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BBenenue

JucunnnvHa  «YIpaBI€HUE  MEPCOHAIOM»  M3yYaercsi B
COOTBETCTBUU Y4E€OHBIM IIJIAaHOM MOJAroTOoBKHM cTyAeHToB IO3I'Y 1o
HarpaByieHU10 «KoHduukTomorusy.

VYueOHbIi T1aH MoAroToBKU OakanaBpoB B FO3I'Y mo HampaBieHHIO
«Kondnukromorus» pa3zpaboTaH B COOTBETCTBUM C TpeOOBaHUAMU
®denepanbHOr0 rOCyAapCTBEHHOTO 00pa30BaTEIbHOIO CTAHAAPTA BBICILIETO
oOpazoBaHusi 1o HampabiieHHio «KOHQIUKTONOrUA», YTBEPKIACHHOTO
npukazoM MunucTtepcTBa 00pa3zoBanus U Hayku P® No 840 ot 29 wurons
2020 .

«YnpaBieHUEe MEepPCOHAJIOM» OTHOCHTCS K JUCUMIUIMHAM YacTH,
dbopMupyeMoii y4aCTHHMKaMu 0Opa30BaTebHBIX OTHOIICHUH, Oyoka 1
«Iuciummunasl - (Mogynm)»  yueOHoro tuiana OIIOII BO  37.03.02
«Kondmukronorus» B FO3I'Y.

Ilens mnpenogaBaHus AUCUUILIMHBI «YTPABICHUE MEPCOHATOMY -
dbopMUpOBaHUE Yy CTYJCHTOB KOMIETECHIIMH B cdepe ymnpaBICHHS
MEePCOHAJIOM OpraHU3alliM, a TaK)KE€ YMEHUM U HABBIKOB 3()P(PEKTUBHOTO
WCIIOJb30BAHUSl CIIOCOOHOCTEN COTPYAHUKOB JJIS PEHICHHUS TEKYIIUX
3a/1a4 U IOCTHXKEHUS CTPATETMYECKUX 1I€JIEN OpraHu3alu.

O6miass  TpynoeMKkocTh (00beM)  JTUCHUIUIMHBI — «YTIpaBJICHUE
nepcoHanom» coctasisieT 5 3ET (180 wacos).

dopma KOHTPOJIS 3HAHUN — IK3aAMEH.



1 HEJIb 1 3ATAYM U3YUYEHMUSA JTUCHUITJIMHBI

Lensb NpEnoJaBaHus JIUCHUILIMHBI «YTIPaBJIE€HUE MEPCOHATIOM
- (opMupoBaHHE Yy CTYJEHTOB KOMIIETEHIMH B cdepe YIpaBICHUS
MEPCOHAJIOM OpraHu3aliu, a TaKKe YMEHUU M HaBBIKOB 3()PEKTUBHOTO
UCIIOJIb30BAHUST CIOCOOHOCTEH COTPYJHUKOB [IJISl PELICHUS] TEKYIIHX
3a/1a4 U JOCTHXKEHUS CTPATErMUECKUX LEJIEe OpraHu3aiuu.

OCHOBHBIMU  3a/lauaMM  M3yYE€HUS JAUCHUIUIMHBI «YTIpaBlIeHHE
NIEPCOHAJIOM) SIBJIFOTCS:

- W3YyYUTh MECTO M pOJIb YIPABICHUS TEPCOHAIOM B CHUCTEME
yIpaBJeHUs NPEANPUATUSIME, IPUHIUIIBI YIIPABICHUS IEPCOHATIOM;

- YSICHUTh OCOOCHHOCTH TME€pCOHaNa NPEANpPUITHS Kak OOBEKTa
yIpaBJIECHUS;

- U3YUYUTh BIIUSIHUE OPraHU3AIlMOHHO-TPABOBBIX (OPM MPEINPUATHIA
U OpraHU3alMOHHBIX CTPYKTYp YIpaBICHHUS Ha KaJIpOBYIO MOJUTHKY U
IPOLIECC TUIAHUPOBAHUS MTEPCOHANA;

- YCBOUTb METOJABI OMNpEeNeNeHUus MOTPeOHOCTH B padbouux,
UHXKEHEpax, MEHe/Kepax pas3iuyHoil KBadu(UKalUU, UCXOId U3
CTPATETUH JIEATEIIBHOCTH U TEKYIIMX 3a7a4 OPraHU3allny;

- YCBOWTH OCHOBHBIE JTambl Ipolecca oTOoOpa NEpcoHajga U €ro
aJanTauyy B OpraHU3alNM;

- U3Y4YUTh METOJbI NMPOPECCUOHAIBHOIO O0yUYeHUsS U OCOOEHHOCTH
IUTAHUPOBAHUS Kapbepbl COTPYIHUKOB;

- H3YyYUTh METOJbl CTUMYJUPOBAHMS COTPYAHHUKOB, (GOPMBI U
CUCTEMBI OIUIATHI TPY1a COTPYIHHUKOB,

- paccMOTpeTb METOJbl OUEHKH 3(PPEKTUBHOCTU HCIOJIb30BAHUS
NEPCOHAJIA.



2 COAEP’) KAHUE JUCHUIIVIMHBI

2.1 O0bemM qMCHMIVIMHBI M BBl Y4eOHO padoThI
JucuunnuHa «YpaBiieHHe epCOHaIOM» U3y4aeTcsl CTyJeHTaMU Ha
III xypce.
OO6mass TpyAOEMKOCTh JUCIUIUIUHBI «YTpPaBJICHUE TEPCOHATIOM
cocraBisieT 5 3ET (180 gyacoB).

O0BeM TUCIHUILINHEI Bcero, yvacoB | Bcero, yaco
ouHas popmMa | OYHO-3a04YHas
dbopma
OO611as TpyI0EMKOCTh JUCITUIIINHBI 180 180
KonraktHass pabota oOyuaroimierocs ¢ 126 90

npenojaaBareneM (10 BUJAM  y4EOHBIX
3aHATUI) (BCETO)

B TOM 4HCJIC

JIEKIUU 72 36
MPAKTUYECKUE 3aAHATUS 54 54
CamocTosTenbHas paborta 16,85 52,85
oOyuaronuxcs (BCero)
KonTponn 36 36
KonTakTHast paboTa 1o npoMexyTOuHOU 1,15 1,15

arrecranuu (Bcero ATTKP)

B TOM 4MCJIC

PK3aMEH 1,15 1,15

B Teuenue cemectpa CTYIEHT MPOCHYIIMBAECT KypC JIEKIUU U
3aKpEIUISIeT TMOJYYEHHbIE TEOPETUYECKHE 3HAHMS Ha MPAKTUYECKHUX
3aHSITHSIX.

Ha nexumsx u3nararoTcsi M pa3bsCHAIOTCS OCHOBHBIE MOHATHS W
BOIIPOCBHI TEMBI, CBSI3aHHBIE C HEH TEOPETUYECKHE U NPAKTUYECKUE
npoOneMsbl. [Ipr HEOOXOAUMOCTH B JICKIIUIO BBOISATCA SJEMEHTHI AUAOra
U JIMCKYCCHMU MO HamOoJiee akTyallbHbIM NIpoOjeMaM U MepCleKTUBaM
pa3BUTHUsSL YIIPABICHUS NEPCOHAIOM. B KOHIIE Ka)XI0#l JIEKIHUHM NAOTCSA
PEKOMEH/IAINU TI0 CAMOCTOATENILHONU pabOTe CTYICHTOB.




[IpakTyecknue 3aHATHS CHOYXKaT JUIsl 3aKpEIJICHUS HW3YUYEHHOTO
MaTepuaiga, pa3BUTHS YMEHMA U HaBBIKOB IIOJTOTOBKH JIOKJIAJIOB,
COOOIIeHNH, TMPUOOPETEHUSI OMbITA YCTHBIX ITyOJIMYHBIX BBICTYIUICHUH,
BEJICHUS JUCKYCCUH, ApTYMEHTAIIMH | 3aIUTHl BEIIBUTAEMBIX TIOJIOKCHHM,
a TakKe IS KOHTPOJIS TMpEerojiaBaTeieM CTENeHH IOATOTOBICHHOCTH
CTYJICHTOB I10 M3y4aeMOU JTHUCIUILIHHE.

B xone 00yueHust CTyACHT TOJIy4aeT 3aJaHue JIsi CAaMOCTOSITEIbHON
paboThI, KOTOpasi BKIIOYACT:

- Oosee TIyOOKYIO MPOpPaOOTKY YK€ H3YUYEHHBIX Ha JICKIUSIX
BOIIPOCOB JIUCIUTUIHHBL

- u3y4YeHue TeM (BOIMPOCOB), BKJIIOUCHHBIX B MPOTpaMMy, HO HE
paccMaTprUBaeMbIX B XOJ€ JICKITMOHHBIX 3aHATHHA;

- IOJTOTOBKY K MPAKTHYECKUM 3aHSATHSIM;

- pelieHue CUTYaIllMOHHBIX 3a71a4;

- BBITTOJTHEHHE TECTOBBIX 3aJIaHH;

- BBIMIOJIHEHUE pedeparTa.

2.2 Conep:xxaHue TeM QUCHHUIIINHbI

Tema 1. Ynpasnenue nepconaiom: mecmo u poib 6 cucmeme
YRPAGIeHUA NPEONPUAMUAMU U OP2AHUIAUUAMU.

OCHOBBI ynpaBJIEHU MEPCOHAIIOM KaK 4acTh MEHEKMeEHTa. Llenn u
3a7a4M YIIPABJIEHUS IIEPCOHAIOM. YTIPABJIEHUE MTEPCOHAIIOM KaK CHCTEMA.
NHTErpalluOHHBIA  MOAXOA K CHUCTEME YNOPABICHUS IEPCOHATIOM.
Knaccudukarus npusHakoB CUCTEM yIpaBiieHusi nepcoHanioM. [lepconan
OpEeANpUATHS KaK 00BEKT yrnpaBiieHusl. MeToAbl yIpaBjieHUs IEPCOHATIOM.

Tema 2. Hcmopusa cmanoenenus u pazeumus ynpaeieHus
nEepPCOHAIOM.

DBOJIIOLHS TEOPUU YNPABJIEHUS MEPCOHAIOM. [I[puHIMIBI Hay4YHOTO
MeHexMenTa Op.Tennopa. AIMUHHCTpAaTHBHAS WIKOJIA YIIPABICHUS.
A.Dalionp Kak OCHOBaTelIb AJAMUHUCTPATUBHOM mmikoibl. Illkosa
«YEJIOBEUYECKNX» OTHOLICHUWHW W €€ 3HAYEHHWE Uil pPa3BUTUS TEOPUU
yrpasiieHus nepcoHanoM. Illkosa OpraHM3aliMOHHOTO  IOBEICHUS.



VYrnpaBneHueckass MbICIb BO BTOpoi MojgoBuHE XX Beka. CHCTEMBI
yrpasyieHus nepconanom B Anonuun u CIIA.

Tema 3. Odecneuenue cucmemnl ynpasieHus nepcoHaIOM

Kanposoe, JEI0NPOU3BOICTBEHHOE, uH(pOopMaIMOHHOE,
TEXHUYECKOE, HOPMATUBHO-METOJIMYECKOE M TMPaBOBOE oOecreyueHue
CHUCTEMBI YIIPABJICHHS IIEPCOHATIOM OPraHU3AIUN.

Tema 4. Ananu3 u npoekmuposanue padoouux mecm (001xcHoCmell).
Hondxicnocmuole uHCmMpyKyuu

Paznenenne tpyna Ha npeanpustur. OpraHu3allOHHAsE CTPYKTYypa
YIIPABIICHUS ITPEAIIPUATHEM.
AHanus, onucanue padbouux mect. [IpoexkTupoBanue pabounx Mecr.

Tema 5. Ilnanuposanue nepconana

CyIIHOCTD, IEJIU U 3aJ]a4i KaJpOoBOTO IUIaHupoBaHus. OnepaTuBHbBIN
IJ1aH paboThl C MEPCOHATIOM. AHAIU3 U IJIAHUPOBAHUE IMOKa3aTeled Mo
TpyAy, pacxogoB Ha mnepcoHal. OCHOBBI HOPMATHMBHOTO TOAXOJa K
IJJAHUPOBAHUIO TIEPCOHANA

Tema 6. @opmul, MemoOwbl npusIeYeHUs, RPOPECCUOHATLHO20
omoopa u Hauma padoOMHUKOE

PeiHOK Tpynma u B3auMoAeHCTBHE C €ro omneparopamu. Kpurepuu
orOOpa KaHIWJATOB Ha BaKaHTHbIE pabouume Mmecta. McTOuyHUKHM Haiima
paboTHUKOB U X 3(P(HEKTUBHOCTh. MeToAbl NMPUBJICUYEHUS KaHIUIATOB.
IIpouiecc orbopa nepconana B opranu3amnuio. KaapoBble pUCKH, UX BU/IBL.
CrocoObl  BBISIBICHUSI KaJPOBBIX PHUCKOB. MeTobl BO3ACHCTBUS Ha
KaJIpOBBIE PUCKH.

Tema 7. Iloevtuenue xkeanugukayuu nepconana. Ilhanupoeanue

u pazeumue 0e10601 Kapbvepul
Onpenenenue 1noTpeOHOCTE B MpodecCHOHATBLHOM OOyYEHHH.
Metoasl npodeccuoHanbHOr0o 00y4YeHHs, METOAbl OLEHKH Mporpamm



obyuenns. broomker mnpodeccuoHanpbHOTO 00yueHus. IlnanupoBaHue
Kapbepbl COTPYIHUKOB (IJIaH 3aMEIICHMS KIFOYEBBIX JOJKHOCTEH,
no100p W TUIaHBl Pa3BUTHSI KAaHAUAATOB B pyKOBOASIIHMA pe3eps). [Ipomece
COKpAIIIEHUS YUCIICHHOCTH U CUCTEMBI YIIPABJICHHS.

Tema 8. Oyenka nepconana

[lenu orneHKH nepcoHajna. ATTecTalus U OlleHKa Pe3yJIbTaTOB TPYy/a.
[Ipo6nembr u omubku oreHku. Ilporecc omeHkH. MeToabl OIECHKH:
TpaauIIMOHHBIE W HeTpaauinoHHbIe. COOOIIEHUE PE3YyJIbTaTOB OIICHKHU.
Cnenuduka OIEHKH MEHEIKEPOB M PYKOBOJUTENICH: KPUTEPUHU OLICHKH,
METO/IbI, MPOIIECCHI

Tema 9. Onnama mpyoa nepconana

VYupasnenue  TpynoBol — motuBamued.  CrpykTypa — moxonaa
coTpyaHuka mnpennpuatrvss. DopMbl U CUCTEMBl 3apaOOTHOM IUIATHI.
CrpykTypa donm0B OmaTel  TpyJa. Crumynupyromue U
KOMITCHCAllUOHHBIE BBIIJIATHI.

Tema 10. Oyenka 3¢hghexkmuenocmu ynpagieHus nepcoHaiom

[Tonstue >3 PekTUBHOCTH, KpUTepun U nokazareyn. CyiecTByoI1e
noaxoAsl K  oleHKe A(G(PEKTUBHOCTH  YMOPABJICHUS  IEPCOHATIOM:
OTEUECTBEHHBI U 3apyOCKHBIA OMNbBIT. YIpaBJICHHE TMEPCOHAIOM U
KOHKYPEHTOCIIOCOOHOCTh TpeAnpusaTus. KoHIenus 1 MeToIuKa OIEeHKHU
(¢ (PEKTUBHOCTH CUCTEMBI YMPABJICHUS MEPCOHAJIOM HAa OCHOBE OLICHKHU
KOHKYPEHTOCIIOCOOHOCTH.

Tema 11. Kongpauxmuwvie cumyayuu. Ynpaegienue KoH@aukmamu

[Ipupona KOH(JIMKTOB B OpraHu3aluy, WX BHUALI U 3HAYCHUE.
[TpyunHbl KOHGIUKTOB M HX YycTpaHeHue. Ponp pykoBoguTens B
KOH(JIUKTHBIX cuTyauusix. PazpemieHue KOH(IUKTOB. YTpaBieHUE
KOH(JIMKTOM, MYTH U CPEACTBA NPEAYNPEKACHUSI KOH(DIUKTOB.
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3 CAMOCTOATEJIbBHASA PABOTA

3.1 PekoMeHIaniMu CTyJIEHTAM 10 CAMOCTOSITEJIbHOI padoTe

CamocrosTenbHas paboTa CTyJ€HTOB — 3TO 0C000 OpraHU30BaHHBIN
BUJT YU4eOHOW NESITEILHOCTH CTYACHTAa MPU OCBOCHUM JUCHMUILUIMHBI. EE
Ha3HauYeHUEe — C(QOPMUPOBATH HABBIKM CaMOCTOSITEJILHOTO H3y4YEeHUS,
HCCIICIOBaHUsI TeM (pa3JiesioB) Kypca, IJIAaHUPOBAHHUS CBOEW paldoOThl U
JOCTHXKEHHSI YCTAaHOBJICHHBIX PE3YJbTaTOB B MPOIECCEe H3YUYCHUS
JTUCHUTLTHBI.

CamocTosiTennbHast padoTa CTYJACHTOB O JUCHUIUIMHE «YTpaBiIeHUE
MIepCOHAIOM» TIpeIoaraeT:

- U3y4eHue TeM (pa3iesioB) TUCIUIIINHBI;

- IOJArOTOBKA pedepara.

CamocTosiTennbHasi paboTa TIO  M3YYCHHIO  OTACIBHBIX  TEM
JTUCHUIUTMHBI « Y TIpaBJICHUE TIEPCOHATIOM» BKITIOUAET:

- IOBTOPEHUE MPOMUJIEHHOTO Ha JIEKIUAX MaTepuana;

- u3yueHHe TeM (BOIPOCOB), BKJIIOUECHHBIX B MPOrpaMmy
JTUCHMIUIMHBI, HO HE PaCCMaTPUBAEMbBIX Ha JICKIIHSIX;

- U3YYEHUE MCCIEIOBAHUI POCCUUCKUX U 3apyOEKHBIX YUYEHBIX MO
KOHKPETHOU TeMe (BOIpocCY);

- MOJITOTOBKY K MPAKTUYECKUM 3aHATHUSM;

- pellIleHUE CUTYAIIMOHHBIX 3a]1a4;

- pellieHUE TECTOBBIX 3aIaHUN;

- NPOCMOTp MyOnMKauii B TPOQecCHOHATBHON MNEPUOIUYECKOM
reyatu u cetu IHTepHer.

[TogrotoBka pedepara — ogHa U3 (POpM CaMOCTOATEIHHON PabOTHI
ctyaeHta. CTyAeHTY IMpejiiaracTcs BbIOpaTh M IHCBMEHHO PACKPBITh
aKTYaJIbHYI0 TEMY MYTEM MPUBEICHUSI PA3JIUUYHBIX apryMEHTOB, KOTOPHIE
JOJDKHBI  MOJKPEIUIATHCS  JI0Ka3aTelbCTBAMU U WIJUTIOCTPUPOBATHCS
npuMmepamu. CTyAEHT [JOJ/KEH MPOJIEMOHCTPUPOBATH CIHOCOOHOCTH
BbIpa0aThIBaTh COOCTBEHHOE CYXJEHUE IO MpoOJieMHBIM BompocaM. Jlis
ATOTO €My TpeOyeTcs OCYIIeCTBUTh COOp W aHalIW3 CBEICHHM I10
U3y4daeMoil npoobsiemMe; MPUBECTH apTyMEHTHI B MOJJIEPKKY COOCTBEHHOM
TOYKH 3pEHUS; MOKa3aTh YMEHUE MNUCbMEHHO W3JaraTb CBOU MBICIIH;
MPOJAEMOHCTPHUPOBATh HABBIKM HATJISIAHOTO TPEICTABJICHUS PE3YJbTaTOB
cBoeil paboThl B BUe npezeHTanun. OobeM pedepara — 10-15 crpanu.
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Jliis monydennus uHQOPMAIMK O BBHITIOJHEHUHN CTYJEHTaMH rpaduka
y4eOHOro Ipoliecca, YCTAaHOBJIEHUS KadecTBa YCBOEHMSI Yy4eOHOro
MaTepuaia, CTUMYIHMPOBAHUA CaMOCTOATEIHHOW pabOThl MPOBOIUTCS
TEKYIIUHA KOHTPOJIb YCIEBAEMOCTH U Ka4eCTBA MOATOTOBKH.

JlJis TeKy1ero KOHTPOJIs 3HAaHUN CTYIEHTOB MPEAYCMOTPEHBI TaKHUE
dopmbl, Kak cobeceoBaHUE, TECTUPOBAHHUE, PEIICHUE CHUTYallMOHHBIX
3a]a4 pa3HoOro YPOBHS, BBICTYIUICHHE C IOKIAJA0M IO TeMe pedeparta.

[Ipy  BO3HUKHOBEHMH y  CTYJEHTOB BOMNPOCOB  BO3MOXKHBI
KOHCYJIBTAIIUU C TIPETNOJIaBaTeNieM M0 YTBEPKIACHHOMY TpaduKy.

3.2 Temsl pedepaToB

1. IIponiemypsl oTOOpa nepcoHala.

2. IHTEepBbIO: OCHOBHBIE BU/IBI U ATAIlbl IPOBEICHUS.

3. AnanTanus nepcoHaia B OpraHu3aliiy, €€ HalpaBJIeHUS U BUJIBI.

4. MeToapl afanTaiyu nepcoHana (HaCTaBHUYECTBO, KOYUHHT).

5.Mopuenb HETPEPBIBHOTO (cucTeMaTU4YECKOro) oOyueHHs
nepcoHana. PazpaboTka miaHoB U MporpaMm oOy4YeHHUsI.

6. ®opMBbI U METO/IbI 00YUEHHUSI TIEpCOHAIIA.

7. DopMHUpPOBAHME KAAPOBOIO pe3epBa OpraHU3alUU: IOHSTHUE,
OCHOBHBIC 1I€JIH, CTPYKTypa KaJIpOBOr'0 pe3epBa, €ro BUJbI.

8.IlpodeccuonanpbHoe pa3BuTHe Kak OCHOBa (HOPMUPOBAHUS
npodeccruoHaIn3Ma.

9.IIpodeccuonanbHas kKapbepa COTPYIHHKA.

10. TIlpodeccruonanbHas afantaius U IPOJBIKEHUE TIEPCOHAIIA

11. Pa3Butue mnpodeccuoHanuzmMa paOOTHHUKOB YEpe3 CHCTEMY
KOMIIETCHIAM.

12. Ponr  oOpazoBanusi B  (OPMUPOBAHMU W  PaA3BUTHE
KOMITETEHIIUM.

13. Ouenka mnepcoHana: OCHOBHBIE 3aJla4M, AJTOPUTM OLECHKH U
METO/IBI.

14. ArttecTanmsi TepcoHajia: €€ 3HAUYCHHME U OCOOCHHOCTH
POBE/ICHUS.

15. KiroueBbie  mokazatenu  3G(PEKTUBHOCTH  JEATEIBHOCTH
nepcoHara.

16. TIpou3BOAUTENBHOCTh TpyJAa KaK HWHTETPaJIbHbIA IMOKa3aTelh
3 PEKTUBHOCTH XO3IUCTBEHHOM JESATEILHOCTH.
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17. Paspabotka CHUCTEMBI CTUMYJIUPOBAHUSA IepcoHaJIa
opranu3aiuu. OCHOBHBIE TpeOOBaHUS, TPEABSIBISAEMBbIE K CHUCTEME
CTUMYJIMPOBAHUS MIEPCOHAIIA.

18. Tumnomoruueckass KOHUENIMS TPyAoBOM MoTuBanuu B.U.
I'epunkosa.

19. MarepuanbHo€ U HEMATEPUAIBHOE  CTUMYJHMPOBAHUE
MepCcoHalIa.

20. OcHOBHBIE METO/IBI OLICHKY TPYAa: PAaHKUPOBAHUE, TPEUIUHT.

21. 3apaboTHas 1ata W JODKHOCTHOM okian. HopmaTtuBHO-
MIPaBOBOE PETYJIUPOBAHUE.

22. llepeMeHHasi 4acTh JAEHEKHOTO BO3HArpaxkJeHus paOOTHHUKA
(mpemuu, OOHYChI, KOMUCCUOHHBIE).

23. JleHexXHOE€ BO3HArpa)XJI€HUE, COOTHOIIEHUE €ro MOCTOSIHHOW U
IIEPEMEHHON YaCTEM.

24. Bo3HarpaxiaeHHe TOIN-MEHEIKEpOB W  YJIECHOB  COBETa
JTUPEKTOPOB KOMITAHUH.

25. Oprasuzanys OomiaTel TPyAa HA IPENIPUSITHH.

26. 3aTpaTbl Ha NEPCOHAN B M3JECPKKAX OpPraHU3alMU, CTPYKTypa
3aTpaT Ha NEPCOHAIL.

27. YpoBHH KOH(JIMKTOB: MEXIPYNIOBOH, BHYTPUTPYIIIOBOMH,
MEXKJIMYHOCTHBIN KOH(JIMKT, BHYTPHUIMYHOCTHBIN U OpPraHU3AI[MOHHBIH.

28. PerynupoBanme  KOH(JIMKTOB: TEPETOBOPHBIN  MpOIlECC,
MOCPEHUYECKAS IESITETbHOCTb.
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4 KOHTPO.JIb 3HAHU OBYYAIOIIUXCS
4.1 Bonipochl 11t 00CY:KI€HUA MO TeMaM U CUUIITIMHBI

Tema 1. Ynpaenenue nepconanom: mecmo u poib 6 cucmeme
YRpaenenus nPeonPUAMUAMU U OP2AHUZAUUAMU.

l. B yem cCymHOCTh yOpaBi€HUS MEPCOHAIIOM OpraHU3aALMU?
[lepeuncnure GyHKIMU YIIPABICHUS IEPCOHATIOM.

2. ®opMupoBaHME LEJIEH OpraHu3allid U CHUCTEMBI YNpPaBICHUSA
EPCOHAJIOM.

3. B uyem 3akmoyarorcsi oOmME UM KOHKpPETHbIE (PyHKIHH
YIIPABIICHUS [IEPCOHAIOM?

4. KakoBbl 3J€MEHTBl SKOHOMHUYECKOTO MEXaHHM3Ma YIPaBICHUS
nepcoHaIoM?

5. Kakue meTobl ynpaieHus nepcoHaniom Bei 3HaeTe?

6. Uro BBl NOHMMAETE TMOJ CTPATErMYECKUM  YIIPABICHUEM
nepcoHaIom?

7. Uem oOycnoBieHa HEOOXOIUMOCTh CTPATETMUECKOTO YIIPABICHHUS
repcoHanom?

8. UTto BBl 3HaeTe O CTpaTerusX YMOpaBICHUS IEPCOHAJIOM B
KPYITHBIX KOMITAHUSX?

9. Kakne  mpensaTrcTBus ~ MOTYT  BCTPETUTBCS  Ha  NIYTH
CTPATErMYeCKOro ynpaBieHUs! IEPCOHATIOM?

Tema 2. Hcmopusa cmanosnenus u pazeumusi ynpaeieHus
nepCcoHaIOM

1. Pacckaxute 00 SBOJIOIMU KOHIICTIIINI YIIPABICHUS TIEPCOHAIOM.

2. B dem 3zakmouaerca Bknan @. Telmopa B pa3BUTHE TEOpUU
YIIPABJIEHUS IIEPCOHATIOM?

3. Kakou Bxiiag BHec A. ®ainons B ynpapJIeHUE IEPCOHATIOM?

4. Pacckaxute 00 aIMHHUCTPATUBHOM (KJACCUYECKOM) IIKOJIE
YIIPABJIEHHS IIEPCOHAITIOM.

5. PacckaxuTe O IIKOJIE€ YEIOBEUYECKHX OTHOUICHUM U €€ 3HAYEHUU
IUISL Pa3BUTHUH TEOPUU YIIPABJICHHS TIEPCOHATIOM.

6. lloBemeHueckas MIKOJA U TEOPUS YEIIOBEUECKUX PECYPCOB.
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7. KakoBa ¢umocoduss ympaBieHHS TIEPCOHAJIOM B Pa3IMYHBIX
cTpaHax (poccuiickas, aMepuKaHCKasi, SIMOHCKas )?

Tema 3. Odecneuenue cucmemnl ynpasieHus nepcoHaIOM

1. OnumurTe BO3MOXXHOE OPTaHU3AIMOHHOE OOECICUCHUE CHUCTEMBI
YIIPABJICHUS TIEPCOHATIOM.

2.  Onumure BO3MOXKHOE KAJApPOBOEC U  JOKYMEHTAIIMOHHOE
obecrieuyeHre CUCTEeMbI YIIPABICHUS TEPCOHATIOM.

3. Kakue  BuUIBI  CTPYKTYp  YOpaBJICHUS  IEPCOHAIOM
(opraHuzalnMOHHAs, IITATHAS, COl[MabHAs, poJieBasi) BaM n3BecTHBI?

4. IlpuBegute mpuMepbl HHOOPMAITMOHHOTO, TEXHUYECKOTO,
IPOTPaMMHOT0 00ECTICUCHUS YIIPABICHUS TEPCOHATIOM.

5. Omnpenenure OCHOBHBIE JJIEMEHTHI  KAaJAPOBOM  IOJUTHKH
(HampaBJICHUS Y TIPUHIIUIIBI, MECTO U POJIb, COJICPKaHUE, BUJIBI).

Tema 4. Ananu3 u npoekmuposanue padoouux mecm (00ax3cHocmeil).
Jlonsicnocmuvle UHCHMPYKYUU.

1. Ilepeuncnutre OCHOBHBIE MPUHIUIIBI PA3JAEICHUS U KOOIEpALUU
Tpy/Aa Ha IPEANPUATHH.

2. UYUro Takoe OpraHu3alMoOHHAs CTPYKTypa  yIpaBICHUS
IpeanpusTrem?

3.B yeM 3akiiro4aeTcs MpOeKTUPOBAHUE PAOOUNX MECT?

4. Tlcuxodusuonoruueckue TpeOOBaHUS K MPOCKTUPOBAHUIO
pabounx Mecr.

5. Kakue mephl pa3padoTaHbl 10 CHUKEHUIO YTOMJICHUS?

6. HazoBuTe cocTaBHBIE 3IEMEHTHI MPOECKTUPOBAHUS PALIMOHAIBHBIX
PEXKUMOB TPY/Ia M OT/IbIXA.

7. Uro Takoe ROJHKHOCTHas WMHCTpyKius? C KakoW I1eJIbl0 OHa
pa3pabaThIBaeTCs.

Tema 5. ITnanuposeanue nepconana

1. Ha3oBute CymHOCTb, BUABI U YPOBHH IUIAHUPOBAHUSI PabOTHI C
NIEPCOHAJIOM B OPraHU3aLHH.
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2. B d4eM 3akiroy4aeTcsi ONEPATUBHOE U CTPATETMYECKOE
IJTAHUPOBAHUE MEPCOHAIIA.

3. OxapakTepu3yuTe MOHIATUS «TPYIOBOM MOTEHIMAT» U «KaJIPOBBIN
MTOTEHLINAI.

4. Kak ocymecTtBisieTcss IUJIAaHUPOBAHUE W NPOTHO3UPOBAHUE
NOTPpeOHOCTH B NepcoHase?

5. Kakue niaHoOBbI€ TTOKa3aTEIU MO TPYAY BbI 3HaeTE?

6. B yeM 3akirodaeTcs HOPMATUBHBIM IMOIXOJ K IUIAHUPOBAHUIO
nepcoHaia?

7. Pacckaxkute 0 MIaHUPOBAHUM PACXOIOB HA TIEPCOHAIL.

8. Urto BKIIOYAIOT B ce€Osl MpsSAMbIE W KOCBEHHBIE 3aTpaThl Ha
nepcoHan?

Tema 6. @opmol, MmemoOvl npusLedeHUst, NPOPECCUOHATILHO20 OmbOopa
U HAMa padbomHUKOE

l. PacckaxuTe O BIUMAHMM PBIHKA TpyJa HAa BO3MOXHOCTHU
MPUBJICUCHUSI KBAIU(PUIIUPOBAHHBIX KaJpOB Ha BaKaHTHbIE MecTa B
OpraHu3aIluu.

2. HazoBurte npuniunel Habopa, oTO0pa, pacCTaHOBKH MEPCOHANIA B
OpraHu3aIuy.

3. Oxapaktepu3yiTe HICTOUHUKN HaliMa paOOTHUKOB.

4. Kakne MeTOJlbl MPUBJICYEHUS KAHAUJATOB HAa BAaKaHTHBIE MECTa
Br1 3naete?

5. Kak ocymecTtBiasercs mporecc 0oTOOpa IepcoHalia B
OpraHU3aInio?

6. IIpodeccuonanbHbie CTAaHIAPTHI U UX 3HAYEHUE U YUET B MPOIIECCE
HaliMa paOOTHUKOB.

7. Kak oneHuBaeTcs 3(PPEKTUBHOCT, CHUCTEMBI OTOOpa W HaiiMa
nepconana’?

8. IloHdTHE M BUIBI KAJIPOBBIX PUCKOB.

9. PackpoiiTe OCHOBHBIE CIOCOOBI ¥ TIPOLIEAYPHI BBISBICHUS
KaJIPOBBIX PUCKOB

10. Kakue BbI 3Ha€T€ METO/Ibl BO3JICUCTBUS HA KaJAPOBBIEC PUCKU?

11. Kakum oOpa3oM MOXXHO OIEHUTHh 3((PEKTUBHOCTH yIPaBICHHS
KaJApPOBBIMH PUCKaAMH?
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Tema 7. Iloevtuenue keanugurkauyuu nepconana. llnanuposanue u
pazeumue 0e1060i Kapvepbl.

1. TpymoBoit Kogekc 0 MNpodecCHOHATLHOM  MOATOTOBKE,
NEpEenoJAroTOBKE M MOBBIICHUM KBanudukauu padbotHukoB. HazoBute
OCHOBHBIE MOJIOKEHUSI.

2. Onpenenenue moTpeOHOCTEHN B MpodecCHoHaTbHOM O0YUYEHUH.

3. Kakue Qopmbl 1 MeToabl Mpo(PecCHOHATBPHOTO OOyYEHHsS BaM
n3BeCTHBI? OXapaKkTEepU3yNUTE HX.

4. BromxeT mpodecCHOHATBLHOT0 O0YUIEHUS.

5. Kak ocy1iecTBisieTcs JIaHUPOBAHUE KapbePhbl COTPYTHUKOB?

6. Ilnan 3aMelieHus KIIIOYEBBIX JOJDKHOCTEH, MOA00OP W IUIAHBI
Pa3BUTHS KaHAUIATOB B PYKOBOSIINN pPe3EPB.

7. IlpobneMa coKkpalieHus YHUCICHHOCTH KaJpOB B YCIOBHUAX
KPU3UCHOU CUTYaITUHU.

Tema 8. Ouyenka nepconana

1. Ilenu oneHku nepcoHana.

2. KakuMu MeTOmaMHu U IO KaKUM KPUTEPUSM MOKET MPOBOJAUTHCS
OILIEHKa nepcoHana’?

3. [IpoGyieMbl 1 OIIMOKHK OIIEHKH.

4. KakuMu MeToaMu U MO KAKUM KPUTEPUSAM MOXKET MPOBOAUTHCS
aTTecTalys IepcoHa?

5. B uyem 3akmouaercs crnenuduka OIEHKHM MEHEIKEPOB U
PYKOBOJUTEINIEN KOMITAHUI?

Tema 9. Onnama mpyoa nepconana

1. KakoBa cymHoOCTh MOTHBAIUM Tpyaa? Kakyio posib B HEW uUrpaet
oruiata Tpyaa?

2. Kak omneHuBaercs 3(PEKTUBHOCTH CHCTEMBI MOTHBAIIUU
nepcoHana’?

3.  Oxapakrtepusyite GOpMbl U CUCTEMBI OILJIATHI TPYAQ.

5. Onumure CAENbHYH0 M MOBPEMEHHYIK) CHCTEMBI OILIATHI TPYyAa.
[IpuBegute ipUMeEpHL.
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6. OxapakrepusyiTe CTUMYJHPYIOIIME W KOMIICHCAIlMOHHbIC
BBITLJIATHI.

7. TpynoBoi Kojaekc 00 oruiate TpyJa IPH BBIIOJHEHHH padoT
paszHoit kBanudukaruu. HazoBuTe 0CHOBHBIC MOJ0KEHUSI.

8. TpynoBoit kojgexkc P® o0 ynepxkaHusIX u3 3apaOOTHOM ILJIATHI.
HazoBuTe OCHOBHBIE MOJIOKEHHUS.

Tema 10. Oyenka 3¢hghekmuenocmu ynpagieHus nepcoHaIom

1. Matite nousitue 3pPEeKTUBHOCTH, KPUTEPUHU U MTOKA3ATEIH.

2. Kak mnpoBoguTcs OIIEHKA pe3yJIbTaTOB TpyAa Pa3IU4HbIX
KaTeropuii nepconana?

3. Kakum o0pa3oM MOXKHO OIEHUTHb 3aTpaTbl HAa TMEpPCOHANT B
opraHu3anuu’

4. Kak mnpoBoautcsi oueHka 3(P(EKTUBHOCTH MEPONPUATUNA IO
pabote ¢ nepcoHaaom?

5. Kakue cTpyKTypbl IpOBOJIAT OLEHKY 3(P()EKTUBHOCTH MEPCOHAIIA B
opraHuzanuu’?

6. Kakue Bpl 3HaeTte mnoaxoapl K OueHKE 3(P(EKTUBHOCTU
YIPABJIEHUS IEPCOHAIOM.

7. TlokazaTrenu  OLEHKM  DKOHOMHYECKOW  3(PHEKTUBHOCTU
YIPABJIEHUS IEPCOHAIOM.

8. Iloka3zaTenu OLEHKH COLMAIBbHON 3()PEKTUBHOCTH YIpPaBICHHUS
EPCOHAIIOM.

Tema 11. Konpaukmnuoie cumyayuu. Ynpaenenue KOH@haiukmamu

1. Yro takoe koHGAUKT? TUnbl KOHPIUKTOB.

2. KakoBbl OCHOBHBIE TPUYMHBI BOSHUKHOBEHHUS KOH(MIUKTOB.

3. Uro HeoOXOIUMO NPEANPUHUMATH PYKOBOJIUTEIIO s
npodUIaKTUKU KOHPIUKTOB?

4. Kakue crTpareruvd mNOBEICHUS B KOH(MIUKTHBIX CUTyallUAX BbI
3Haere? OXapakTepuzymuTe ux.

5. Kakue cymecTByOT CTUIIN pa3perieHnust KOH(PIMKTOB?

6. Kak HeoOXoammo pacmpenensTh OOS3aHHOCTH B KOJUICKTHUBE,
yTOOBI N30€KaTh KOH(MIUKTOB?
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4.2 TecTnl

1. ITox xateropuen "kaapel opraHu3anuu’ CiaeayeT MOHUMATD:

a - 4acTh HaceJIeHus, o0maaromas GU3nIeCKUM pa3BUTHEM,
YMCTBEHHBIMH CIIOCOOHOCTSIMH U 3HAHUSIMHU, KOTOPbIE HEOOXOIUMBI IS
paboThl B 9KOHOMMUKE;

0 - TpyI0CTIOCOOHOE HAcCeJIeHHE B paMKax OT/AEJIbHOM OpraHu3aIiu, Ha
MHUKpPOYPOBHE;

2. Yto cienyeT moHUMAaTh NOJ KaTeropuen "mepconan"?

a - 9TO YacTh HaceJieHus, o0ianaromnias GU3nIeCKUM Pa3BUTHEM,
YMCTBEHHBIMH CITOCOOHOCTSIMM M 3HAHUSIMH, KOTOPbIE HEOOXOAUMBI 17151
paboThl B SKOHOMUKE;

0 - COBOKYITHOCTh pa0OTHUKOB, COBMECTHO PealU3yIOIINX IMOCTABICHHYIO
nepe;l HUMHU 1€k 110 MPOU3BOJCTBY TOBAPOB MJIM OKa3aHUIO YCIYT,
JEUCTBYIOIIUX B COOTBETCTBUU C ONIPEJICICHHBIMY MPaBUJIaMHU U
MpoIeypaMu B paMKax OIpeieIeHHON (opMbl COOCTBEHHOCTH.

3. YnpaBiieHUECKHi IepCOHaN BKITIOYAECT:
a- BCIIOMOTaTeJIbHBIX pabovmX;

0 - Ce30HHBIX paboYuX;

B - MJIQJIIINI OOCITY>KUBAIOIINIA TEPCOHAT;
T - pyKOBOJUTENEH, CIICIIUATTUCTOB;

11 - OCHOBHBIX paboyuX.

4. Tlon »pexToM COBMECTHOM NESITEIHHOCTH MEPCOHANA CIAEAYET
NOHUMATh (ITPU HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - CTETICHb peaJIN3aIliH OPTaHN3AIMOHHON TIeITH;

0 - ypoBeHb 3 (PEKTUBHOCTH TPYJa;

B - MaTepUAIILHOE M TyXOBHOE yIOBJIETBOPEHHE, KOTOPOE UCIIBITHIBAIOT
COTPYJHHUKH OT TOTO, YTO OHU COCTOSAT B 3TOM OpPraHU3aIMOHHON

CTPYKTYpE.

5. IlpyunHamMu cerMeHTaluu nepcoHana Ha "saapo" u "nepudepuro"” Ha
MPEANPUATHH (B OpTaHU3AIMHN ) SABISIOTCS (IIPH HEOOXOMMOCTH yKa3aTh
HECKOJIbKO):

a - pa3Iuyus B YpOBHE IKOHOMHUYECKOU 3P(HEKTUBHOCTU TPYa;

0 - pa3nu4uus B YpOBHE COIMAIbLHON d(PGHEKTUBHOCTH TPYAa;
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B - ()MHAHCOBOE MOJI0KEHUE TPEATPUSITHS;
T - BOJISI PYKOBO/JICTBA MPEAIPUATHS.

6. Llenpio KaKoi MIKOJIBI OBLJIO CO3/aHUE YHUBEPCATIbHBIX MPUHIIUIIOB
yIpaBJicHUs ?:

a - IIKOJIa HAyYHOTO YIIPaBJICHUS;

0 - KJTaccuuecKas IIKOoJIa WIH IIKOJIa aAMUHUCTPATUBHOTO YIIPABJICHUS;
B - IIIKOJIA YEJIOBEUECKUX OTHOIICHUI;

I - [IIKOJIa TOBEJICHUYECKUX HAYK;

11 - TIKOJIa KOJTUYECTBEHHBIX METOIOB.

7. Kakoit u3 METO0B OIIEHKH TTepCOHaJIa SBJSECTCS OJHUM U3 HauboJjee
MOMYJISIPHBIX METOOB 3a pyOeKoM, a B mocyieaHee Bpems U B Poccun?
a - METOJI OLICHKHU W YIIPABJICHUS MO LIEJISIM;

0 - OanIbHAasA CHUCTEMA OLICHKH;

B - METOJ] OIICHOK MO0 KPUTHYECKUM CUTYaLIHSIM.

8. VYcraHoBUTE TPaBWIBHYIO TOCJIEAOBATEILHOCTh JTAMOB Ipollecca
otbopa mepcoHama: 1) MeaunuHckuii KoHTpoab;, 2) IlpoBeneHue
cobecenoBanus; 3) AHaIM3 PEKOMEHJALMM MMOCIYyXHOrO Cchucka; 4)
AHanu3 penieHus U MOJAroToBKa marepuana s Haiima; 5) IIpoBenenue
OCBUJIETEJIbCTBOBAaHUA Ha MPO(ECCUOHATIBHYIO MPUTOJIHOCTh, BKIIOUYAS
JIEJIOBbIE W JIMYHOCTHBIE KaudecTBa,; 6) OdopMiieHHE aHKETHBIX U
aBTOOMOrpaUUECKUX TAaHHBIX.

9. Xapakrepuctukamu "sjpa" nepcoHana sBisitoTcs (Ipyu HEOOXOAUMOCTHU
yKa3aTh HECKOJIBKO):

a- 3allHUIIEHHOCTh pab0Yero MecTa OT BIUSIHUS PHIHKA;

0 - rapaHTHs 3aHATOCTU HA JIUTEIIbHYIO EPCIEKTURY;

B - HEYJIOOHBIE JHU U Yachl paObOTHI;

T - CTOIPOIICHTHAs oTuiaTa OOJLHUYHBIX JIUCTOB U OTITYCKOB,

1 - HeTapaHTUPOBAHHOE TIEHCUOHHOE 00eCTICUCHHE;

€ - FapaHTUPOBAHHOE O0yUYEHHE U MePEKBATUDUKAIINS 32 CUET
paboTtoaarernsi.

10. C yem cBsi3aHO BOZHUKHOBEHHUE YIPABJICHUS MEPCOHATIOM KaK 0CO0O0T0
BHJIa JICSITEILHOCTH (BBIOPATh M YKa3aTh TOJIBKO OJIHY Ipyniy (haKkTOPOB):
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a - pOCTOM MacIITabOB YKOHOMUYECKUX OpPTraHU3allui, YCUIICHUEM
HEJIOBOJICTBA YCIOBUSIMU TPYyAa OOJIBIIMHCTBA pAOOTHUKOB;

0 - pacripocTpaHeHUEM "HaydyHOW OpraHu3aIuu Tpyaa", pa3BUTHEM
po(COI03HOTO ABUKEHHUSI, AKTUBHBIM BMEIIATEIHCTBOM F'OCY/1apCTBA B
OTHOLLEHHUS MEX1Y HA€MHBIMU paO0OTHUKAMU U PadOTOATEISIMU;

B - Y’)KECTOUEHUEM PHIHOYHOW KOHKYPEHIUHU, aKTUBU3AIUEH AeATEIbHOCTH
po(CO030B, TOCYAAPCTBEHHBIM 3aKOHOIATEIbHBIM PETYJINPOBAHUEM
KaJIpOBOM pabOThI, YCI0KHEHUEM MACIITA00B 3KOHOMHYECKUX
OpraHu3alyi, pa3BUTUEM OPTraHU3aLMOHHOMN KYJIBTYPHI.

11. Kakol nepedyeHb 3a/1a4 TOUHEE XaPAKTEPU3YET CONCPKAHUE
yIIpaBJICHUS TIepcoHaioM. BeIOpaTh U yka3aTh TOJBKO OJHY TPYIITY 3a7a4
YITPABIICHUS [IEPCOHAIOM

a - UCIIOJIb30BaHNE COOCTBEHHBIX YEJIOBEUECKUX PECYPCOB, Pa3JICJICHHUE
TpyAa, YKpEIieHue TUCITUTINHBI TPYIa;

0 - KOHTPOJIb 32 COOJIFOICHUEM TPYI0BOTO 3aKOHOIATEIhCTBA
aIMUAHHCTpalen NpeanpusiTus;

B - IJIAHUPOBAHUE U pa3BUTHE MPOGHECCUOHATBLHON Kaphephl,
CTUMYJIMPOBaHUE TPYyAa, NPOoPecCUOHAIBLHOE O0YUCHHUE;

T - HaiiM MepCcoHala, OpraHu3aIus UCTIOTHEHUS pa0OThI, OIIEHKA,
BO3HArpakJICHUE U Pa3BUTHE NIEPCOHAIA.

12. ITpu nmpeanpuHUMAaTEIbCKON OPraHU3alMOHHON CTPATETUU AKLIEHT MPH
HaiiMe 1 0TOOpE JenaeTcs:

a - Ha TOMCK MHULIMATUBHBIX COTPYAHUKOB C JOJTOBPEMEHHOM
OpHMEHTALIUEM, TOTOBBIX PUCKOBATH U JIOBOJUTH AEJO JI0 KOHIIA;

0 - Ha TIOMCKE COTPYIHUKOB Y3KOM OpHEHTaIH, 0€3 O0IbIIOoN
MIPUBEP)KEHHOCTH OpPraHU3alid Ha KOPOTKOE BPEMS;

B - Ha [TOMCKE PA3HOCTOPOHHE Pa3BUTHIX COTPYIHHUKOB, OPUEHTUPOBAHHbIC
Ha JJOCTMKEHUE OOJIBIINX JIMYHBIX U OPraHU3aIlMOHHBIX IETICH.

13. Bo3pacTanue poJii CTPATErMYE€CKOTO0 MOJAX0/1a K YIIPABICHUIO
MEPCOHAJIOM B HACTOSIIEE BPEMs CBSI3aHO (BBIOpATh U yKa3aTh TOJIBKO
OJHY TpyIIy (HaKTOPOB):

a - C BBICOKOM MOHOMOJIM3AINEN U KOHLIEHTPAMEN POCCUNCKOTO
MPOU3BOJICTBA;
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0 - ¢ peruoHaaM3aIe SJKOHOMHUKHU | IEJICHAIIPABICHHON CTPYKTYPHOU
MEPECTPOUKOMN 3aHATOCTH;

B - C YKECTOYEHHEM KOHKYPEHIIMH BO BCEX €€ MPOSIBICHUIX, YCKOPEHUEM
TEMIIOB U3MEHEHUS MMAPAMETPOB BHELIHEW CPE/Ibl U BO3PACTAHUEM
HEOIPEAECIEHHOCTHU €€ MapaMeTPOB BO BPEMEHH.

14. TInaHbl O YEJIOBEYECKUM peCypcaM ONpPENECIIOT:

a - MIOJIMTUKY 110 HA0OPy KEHUIMH U HAllMOHAJIbHBIX MEHBIINHCTB;
0 - MOJIUTUKY TIO OTHOIIEHUIO K BPEMEHHBIM Pa0OTaIOLINM;

B - YPOBEHb OILJIaThI;

T - OLIEHKY OyAyIIKX MOTPeOHOCTEN B Kagpax.

15. OcHOBHBIMH (DYHKITUSIMU TIOJICHCTEMBI PA3BUTHSI IEPCOHAIA SBIISTFOTCS
(mpu HEOOXOIUMOCTH YKa3aTh HECKOJIBKO):

a - pa3palboTKa CTpaTeruu yIpaBJieHUs EPCOHATIOM;

0 - paboTa ¢ KaApOBBIM PE3EPBOM;

B - IEPENOATrOTOBKA U MOBBIIIEHNE KBATU(PUKAUA PAOOTHUKOB;

I - IJJAHUPOBAHUE U KOHTPOJIb AECIOBOU KaphePhI;

1 - INIAHUPOBAHKE U MPOTHO3UPOBAHUE MTEPCOHAIA;

€ - OpraHu3alus TPyAOBbIX OTHOIIEHUH.

16. [Ipuntun 00yclIOBIEHHOCTH (DYHKIIUNA yIIpaBIEHUS IEPCOHATIOM
LEJISIMU TIPOU3BOJICTBA MOJPA3yMEBAET, UTO:

a - QyHKIIUY yIIPaBJICHUS [I€PCOHAIOM, OPUEHTUPOBAHHbBIC HA PA3BUTHE
IPOU3BO/ICTBA, ONEpPEKAIOT (PYHKIIUU, HATPABJICHHBIC HA 00ECIIeueHne
(GyHKIIMOHUPOBAHUS TTPOU3BOJICTBA;

0 - GyHKIIUM yIpaBJICHUS IEPCOHAIOM (DOPMUPYIOTCS U U3MEHSIOTCS HE
IPOU3BOJIBHO, 4 B COOTBETCTBUU C LIEJISIMU MPOU3BO/ICTBA;

B - HE00X0JMMa MHOTOBapUaHTHas MpopadboTKa MPeaI0KEHUH 0
(GbOpMHUPOBAHUIO CUCTEMbI YITPABJICHUS IIEPCOHAIIOM U BBIOOp HanboJiee
palMoOHAIBLHOTO BapUaHTa JIJI1 KOHKPETHBIX YCIOBUM MPOU3BOJICTBA.

17. IlpuHUIMI KOMIUIEKCHOCTH MOAPA3yMEBAET:

a - MHOTOBapUAHTHYIO ITPOPAOOTKY MPEIOKEHUM 110 (HOPMHUPOBAHHUIO
CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOP Hanbosiee parmoHaAIBHOTO
BapuaHTa JjIsl KOHKPETHBIX YCJIOBHI MPOU3BOJICTBA;
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0 - ydet Bcex akTOpOB, BO3ICUCTBYIOIIUX HA CUCTEMY YIPABJICHUS
IIEPCOHAIIOM;

B - ODUEHTUPOBAHHOCTDH HA Pa3BUTHUE MTPOU3BOACTBA, ONEPEIKECHUE
GyHKIMI yripaBlieHHe NepcoHanoM (DYHKIUMHN, HAlTpaBJICHHbBIX Ha
obecrnieueHrne (PyHKIIMOHUPOBAHUS MPOU3BO/ICTBA.

18. K meTosiam popMHupOBaHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM
OTHOCSITCS (MPU HEOOXOIUMOCTH YKa3aTh HECKOJBKO):

a - METOJ] aHAJIOTHUH;

0 - METOJI CTPYKTYpH3aIINH TIETIeH;

B - MOP(OJOTUUECKUI aHATIU3.

19. Kakoit MmeToa B 00J1aCTH COBEPLICHCTBOBAHUS yIIPABJICHUS
NEPCOHAJIOM IOIYUYNJI HAaUOOJIbIIIEE PACIIPOCTPAHEHUE:

a - METOJl aHAJIOTU;

0 - METOJ TBOPUECKUX COBEIIAaHUH.

20. BoigenuTe OCHOBHBIE TPyl METO/IOB YIIPABJICHUS IEPCOHATIOM B
opraHuzanuu (Ipu He0OXOAUMOCTH YKa3aTh HECKOJIBKO):

a - aIMUHUCTPATUBHBIE;

0 - PKOHOMHYECKHE;

B - CTATUCTUYECKHUE;

T - COIMAJIbHO-TICUXOJIOTUYECKHE;

I - CTUMYJIMPOBaHHSI.

21. Onucanue paboTel 1 uX crenudukanus (onpeaeaeHue TpeboBaHu K
KaHJu1aTaM) OYeHb IOJIE3HBI IS CIIEIMAIMCTOB 0 HA0OPYy U 0TOOPY
NepcoHalIa TaK Kak MO3BOJISIOT MPUBJIEYh HAaMOOJIEee MOAXOIAIINX U3 BCEX
BO3MOHBIX KaHJIU/IATOB:

a - Ja;

0 - MHOI' A,

B - HET.

22. Tpya0oBOM MOTEHIMA - 3TO:

a - 9TO YacTh HaceJeHus, o0anaronias Pu3NnIeCKUM pa3BUTHEM,
YMCTBEHHBIMH CIIOCOOHOCTSIMH M 3HAHUSMH, KOTOPBhIE HEOOXOIUMBI JIJIsI
paboThI B 9KOHOMHKE;
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0 - 3TO COBOKYIHOCTh JyXOBHBIX M (PU3UUECKUX CITOCOOHOCTEN YeI0oBeKa,
KOTOPBIE OH UCIIOJIb3YET BCSIKUM pa3 KOTAa CO3/1AET MOTPEOUTENBHBIE
CTOMMOCTH;

B - CIOCOOHOCTD MEepCOHaa OpraHru3alyy MPU HAJTUYUHU Y HETO
OTIPEJICJICHHBIX KAYECTBEHHBIX XaPAKTEPUCTUK U COOTBETCTBYIOIINX
COLIMAIbHO-3KOHOMHYECKUX, OPTraHU3aI[MOHHBIX YCIOBUHN JOCTUTaTh
ONIPEJEIICHHBIN KOHEYHBIN PE3yJIbTarT.

23. Ctanmaptu3upoBaHHas Gpopma U3JI0KEHUS CoAepKaHus pabOThI Ha
KOHKPETHOM pab0oyeM MECTE B OINPEICTICHHOE BpEMSI SIBJIICTCS:

a - JOJHKHOCTHOU MHCTPYKUMEH;

0 - OIICHOYHBIM JINCTOM COTPY/IHHUKA;

B - JJUCTOM MUHTEPBbIOEPA;

I - aHKETO paOOTHHKA.

24. MapkeTHHT nepcoHania - 3TO:

a - BUJI YIIPABJICHYECKOUN AEATEIbHOCTH, HATPABJICHHBIN Ha ONPEACICHUE
U TIOKPBITHE MOTPEOHOCTH B TIEPCOHAJIE;

0 - Takas MoBejeHYeCKas KyJIbTypa, B KOTOPOH UMUJIPKEBBIE PETYJIATOPHI
OCMBICIIMBAIOTCS TIEPCOHATIOM KaK OOIIECTBEHHAs! HEOOXOIUMOCTb;

B - aHAJIU3 CUTYallMU Ha PHIHKE TPYyJa JJIsl pEryJIMpOBaHus MOTPEOHOCTH B
CIIeaTMCTax ACOHUITUTHBIX CIICIHNATBLHOCTEH.

I - aHAJIU3 0KUJIAHWW HBIHEIIHUX U MTOTCHIIUAJIBHBIX COTPYIHUKOB
(HampuMep, MpHU HaiiMe Ha padoTy), a TAaKXKE ONpPEJIeSICHUE BBITTOIHUMOCTH
Y p€aJIbHOM CTEIICHU MCIIOJHEHUS dTUX OKUIAHUM;

1 - GopMUPOBaHUE KOHKYPEHTOCIIOCOOHOTO paOOTHHUKA U HAXO0XKICHUE
€My PBIHOYHOW HUIIIH.

25. I'maBHBIMM 3a7ja4aMM IIEPCOHAI-MAPKETUHTA SABJISIOTCS U3YUYCHUE
pPa3BUTHA IPOU3BOJICTBA, UCCIEJOBAHME PHIHKA TPY/IA, AHAJIU3
MCTOYHHUKOB MOKPBITUS MOTPEOHOCTH B TIEPCOHAJIE, aHAIIU3 Ty TEH
MOJIy4eHUs NepcoHasa, aHaJIu3 3aTpaT Ha MPUOOpETEHUE TIEPCOHAa,
BBIOOp AJIbTEPHATUB WJIM KOMOMHUPOBAHUE BAPUAHTOB UCTOYHUKOB U
myTel MOKPBITUS TOTPEOHOCTEN B IIEPCOHAIIE:

a - BEpHO BCE;

0 - YaCTUYHO BEPHO;

B - HEBEPHO.
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26. Kak 100UThCA YMEHBIIEHUS TTPEI0KEHUS pAOOTHUKOB B
opraHuzanuu (IPUBECTU YUCIECHHOCTh B COOTBETCTBHE C €€ pealbHbIMU
MOTPEOHOCTSAMM), HE TTpUOEras K yBOJIbHEHUSIM:

a - IepeBO/ YaCTU COTPYHUKOB Ha COKpAIICHHBIN pabouuii JeHb UIn
pabouyro HeJeto;

0 - mpekpaileHue npuemMa Ha padoTy;

B - 3aKJIFOYEHUE KPATKOCPOUYHBIX KOHTPAKTOB;

I - lepeoOyUYeHUEe MepCcoHana;

11 - UCTIOJIb30BaHNE THOKUX PEKUMOB PaOOTHI;

€ - UCIIOJIB30BaTh JIM3UHT paboueil CUJIBI.

27. Kak 1oOuThCs yBEIMYCHUS TIPEAIOKESHNUS paOOTHUKOB B OpraHu3aIluu
(MpUBECTH YUCICHHOCTh B COOTBETCTBHE C €€ peaTbHbIMU
NOTPeOHOCTSAMM ), HE IprOeras K TOMOJTHUTSIFHOMY HaliMy CO CTOPOHBI
(mpu1 HEOOXOIUMOCTH YKAKHUTE HECKOJIBLKO BAPUAHTOB):

a - UCIOJIb30BaTh NMepepabOTKN pabOUYero BpeMEHH;

0 - UCIIOIB30BATh JIM3UHT paboyel CUJIbI;

B - UCIIOJIb30BaTh rHOKOE pabouee BpeMs;

T - UCTIOJIB30BaTh KOHTPAKThl HA KOHKPETHYIO paboTy.

28. [loBeImIeHNE CIIOCOOHOCTH OpraHU3allMA U3MEHSATh YHCICHHOCTD
PabOTHHUKOB B COOTBETCTBHH C U3MEHEHUSIMH 00bEMOB OKa3bIBAEMBIX
yCIIYT/TIPOU3BOIUMBIX TOBAPOB IMyTEM MCIIOJIb30BAHUS T00ABOYHBIX WUITU
aJbTePHATHUBHBIX UCTOYHUKOB Pad0Yeii CHUIIBI IPEACTABIISICT:

a - YUCJICHHYIO aIanTaIlii0 pabodei CUJIbI;

0 - QyHKIIMOHAIBHYIO aJlanTaliio padboyeil CUJIbI;

B - JUCTAHITMOHHYIO aJanTanus pabodei CUIbl;

T - puHaHCOBAs ajanTanus pabodei CUIIbI,

Il - JIM3UHT pa0oveii CUIIBI.

29. CriocoOHOCTh OpraHu3aIii U3MEHSITh U MPUBOIUTH
npodeccuoHaIbHO-KBATM(DUKAIIMOHHBIE CTPYKTYPY CBOUX PaOOTHUKOB B
COOTBETCTBUU C TPEOOBAHUSAMH U3MEHUBIIICHCS TPYI0BOM HArpy3KH
MPEJICTaBIISIET:

a - YUCJICHHYIO aJallTalliio padodeil CUIIbI;

0 - PyHKIIMOHATBHYIO aJanTalni0 pabodYeii CHUJITBI;
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B - JUCTAHITMOHHYIO aJanTanus pabodeu CUibl;
I - uHAHCOBAA ajarTalys padodeil CUIIbL;
11 - TU3UHT pabodveil CUJIBI.

30. ®opma opranuzanuu paboyero BpeMeHH, IIpyu KOTOPOM 11
OTAEIbHBIX COTPYIHUKOB WJIA X TPYIIIbI JOMYCKAETCS
caMOperyJMpoBaHNe Havasla, OKOHYaHUS M OOIIEeH MPOI0IKUTETHOCTH
pabodero JIHs IpeACTaBIISIET UCIIOIb30BAHUE:

a - CTAaHJAPTHBIX PEKUMOB pPaOOTHI;

0 - THOKUX PEXUMOB PabOUYEro BpeMeHU;

B - YACTUYHOM 3aHATOCTH.

31. PazHoBugHOCTSIMU THOKOTO rpaduka paboThl ABISAIOTCS (TIpH
HEOOXOJMMOCTH YKa3aTh HECKOJIBKO):
a - CKOJIb3AIIUI rpaduK;

O - nepeMEeHHbIN JIEHb;

B - OUEHb THOKUI Tpa(uK;

I - IeJIeHue paboyero Mecra;

1 - pazzesieHue paboThl;

€ - BPEMEHHbBIN YaCTUYHbBIN HANM,;

K - HETOJIHAs CTaBKa;

3 - HAJOMHUYECTBO;

U - COBMECTUTEIBCTBO;

32. 3aHATOCTb COTPY/IHUKA BBHIMIOJIHEHUEM TPYJOBBIX 00513aTENHCTB B
TEUYEHUE MEHBIIIEN 110 CPABHEHUIO C 3aKOHOAATEIIbHO YCTAHOBJICHHBIMU
HOPMaMHM MPOJIOKUTEITBHOCTH €KETHEBHOMN U €XKEHENeIbHON padoThI
IIPEJICTABIAECT UCTIOJIB30BAHHUE:

a - CTaHJIapTHBIX PEKUMOB PabOTHI;

0 - THOKUX PEKUMOB pabOYero BPEMEHH;

B - YACTUYHOM 3aHSTOCTH.

33. ®opmoi YaCTUYHOM 3aHATOCTH MEPCOHAJIA SIBJISIOTCS CIICAYIOIINE
(mpu HEOOXOIMMOCTH yKa3aTh HECKOJIBKO):

a - CKOJIB3SIIUN rpaduK;

0 - MepEeMEHHBIN JICHb;

B - OYCHb THOKHI TpaduK;
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T - IeJIieHne paboyero Mecra;

I - pa3jiesieHue padoThl;

€ - BPEMEHHBIM YaCTUYHBIN HAMM,;

X - YaCTUYHas CTaBKa;

3 - HQJOMHUYECTBO;

U - COBMECTUTEIbCTBO;

K - THOKOE pa3MelleHue pabovero Mecra.

34. Ucnonp30BaHuEe THOKUX PEKUMOB PA0OTHI B OPTaHU3AIMHU TTO3BOJISET
(mpu HEOOXOIUMOCTH yKa3aTh HECKOJIBKO):

a - 130aBUTHCS OT OECIIEPCIIEKTUBHBIX pA0OTHHUKOB;

0 - oOecreunTh CTAOUIBHOCTD "siipa" MmepcoHaa;

B - COKPAaTUTh HEXBATKY MEPCOHAJIA 3 CUYET COOCTBEHHBIX HCTOYHHUKOB
pabouei CubI;

T - CIEP’)KUBATh YPOBEHBb O€3paOOTHIIHI;

Il - 00eCTIeYUTh POCT MPOU3BOAUTEILHOCTH TPY A,

€ - CHU3UTh TEKYYECTh;

K - COKPaTUTh OIUIATY CBEPXYPOUYHBIX YACOB.

35. Aganranus - 9TO:

a - IpucnocoOyieHue pabOTHHUKA K HOBBIM MPO(ECCUOHATIBHBIM,
COIMAIbHBIM M OPTaHU3AIIMOHHO-YKOHOMHYECKHUM YCIOBHUSAM TPYQ;
0 - B3aMHOE TIPUCIIOCO0IeHNE paOOTHUKA U OPraHU3aAIlUH MTyTEM
MOCTETIEHHON Bpa0aThIBAEMOCTH COTPY/IHUKA B HOBBIX YCIIOBHUSIX;

B - IPUCTIOCOOJICHNE OPTraHU3aIliU K U3MEHSIOIUMCS BHEIITHUM
YCIIOBHSIM.

36. UccnenoBaHus MOKa3bIBAIOT, UYTO OOJIBIIE, YEM IIOJIOBHUHA
PACCMOTPEHHBIX OpraHu3allii 3aMoJIHSAIOT OOJIBITMHCTBO BaKAHTHBIX MECT
MEPBUYHOTO PhIHKA TPY/ia 3a CUYET BHEUIHUX HCTOYHUKOB IPUBJICUEHHUS
MepcoHaa;

a- Ja;

0 - HeT.

37. Kak ob6ecrieunTh 3(hPEKTUBHYIO UHTETPALIMIO HOBOTO COTPYAHUKA B
opranu3zanuio (yka3aTh IpU HEOOXOAMMOCTH HECKOJIbKO BAPUAHTOB):

a - IOCTOBEPHAs U MOJIHAS MIpeBapUuTeNbHas uHdopMaius 0o
OpraHu3aIuy U MOAPA3ACICHUH, TJIe IPEACTOUT PAaOOTHUKY TPYAUTHCS;
0 - UCITOJIb30BaHUE UCITBITATEIILHOTO CPOKA JUISl HOBUYKA;
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B - pETyJIsIpHbIE COOECeI0BaHUS HOBUYKA C PYKOBOJAUTEIIEM €TO
MOJIpa3/IeJICHUs U MPEJICTABUTENIEM KaJIPOBOU CITYKOBI;
I - BBEJICHUE B JIOJKHOCTb.

38. Kakoi KOMIUIEKC KaJIpOBbIX MEPOIPUATHN YMEHBIIAET MPUTOK HOBBIX
JIFOJICH U UJIEM B OPTraHU3AINIO:

a - IPOJIBUKEHNUE U3HYTPHU;

0 - KOMIIEHCAIITMOHHAS TOJIUTHKA;

B - HCTIOJIb30BAHUE MEXKAYHAPOJHBIX KaJIPOB.

39. JIronu, npuxoiiue B OTAEH KaJJpOB B MOUCKE pabOTHI, €CTh:
a - CaMOTIPOSIBUBIINECS KaHIUIAThI;

0 - 0e3palboTHBIE;

B - HeKBUTM(UIIMPOBAHHBIC PAOOTHUKHU.

40. Kpartkas TpyaoBas ouorpadusi KaHauaaTa sBseTCs:
a - mpodeccuorpamma;

0 - Kapbeporpamma;

B - AHKETOU COTPYIHUKA;

T - peKJIaMHBIM OOBSIBJICHUEM.

4.3 IK3aMeH

dopMa MPOMEKYTOUYHOTO KOHTPOJIS TTO JUCIIUILIIUHE — YK3aMEH.

JuciuiuinHa «YnpasiieHUE IMEPCOHAIIOM» M3Y4aeTCs CTYAEHTAMU
ouHoil popmbl 00yuenust Ha Il kypce B 5 cemectpe, IPOAOIKUTEIBHOCTh
KOTOPOI'0 COCTaBJsACT 18 HEAEb.

B ycnoBusax OasIbHO-pEUTHHTOBOM CHCTEMBI OIICHKH OCBOCHUS
00pa3oBaTeIbHON MPOrpaMMBbI 0Jisi OONYCKA K 9K3AMeHY TI0 JUCIUTLIMHE
cmyoenm o4HOU opmvl 00yyenuss 00s13aH HaOpaTh HEe MeHee 24 OaioB
(0e3 yyera 0ayuioB 3a MOCEHNIAEMOCTh M MPEMUANIbHBIX OajjioB) MpHU
YCJIOBUU BBITIOJIHEHHS] paboyell mporpaMMmbl AUCHUILUIMHBI B TPEOyeMoM
o0beme. MakcuMalibHOE KOJIMYECTBO OaIOB, KOTOPhIE MOXKET HaOpaTh
CTyJICHT B TeueHue cemectpa — 48 OawioB (¢ yderoMm OauioB 3a
MOCEIIaeMOCTh - 64 Oaa).

Hauucnenue O0anaoB OCYHIECTBISETCS IO HTOTaM KOHTPOJIBHBIX
ONpPOCOB, TECTHUPOBAHUSA M PEILICHUS pPa3HOYPOBHEBBIX 3ajad. OIlleHKa
3HaHUW npoBoauTCcs Ha 4, 8, 12 u 16-i1 Henensx.

3a KaxIblii KOHTPOJUPYEMbIA OJIOK (pa3aen) JUCHUILUIMHBI CTYJICHTY
BBICTABJISIETCS] MAKCUMAJIBHO:
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3a MoceIaeMocTh - 4 Oana,

3a YPOBEHb 3HAHUM U BBINOJHEHHBIC 3a/1aHus - 12 OalJIOB;

BCEro - 16 0ayUI0B 3a KaXIbIH OJIOK.

[Ipu onpeneneHnn ouepeIHOTO PEUTHUHTA CTYJEHTA HE YUYUTHIBAIOTCS
OaJsTbl, BBICTABJICHHBIE 3a TEMbl, KOTOpPbIE OBUIM OCBOEHBI B paMKax
IpEAbIAYIINUX OJIOKOB.

Eciu k MOMEHTy TIpOBEICHHMS »OK3aMeHa CTYJACHT HE HMeeT
3a10JKEHHOCTEN MO OTAEIbHBIM KOHTPOJIUPYEMBIM TeMaM U HabupaeT 50
1 OoJiee OaIOB, OHU IO YKEJIAHUIO CTYJEHTA MOTYT OBbITh BBICTABIICHBI EMY
B BEJIOMOCTh M B 3aUETHYIO KHIDKKY 0€3 MPOIEayp ONpoca WU MPUHATHS
AK3aMEHa C OIEHKON B COOTBETCTBHUM C OALUIBHO - PEUTHUHTOBO CUCTEMOM
(ot 50 go 69 GamnoB — ynoBieTBOpuTEILHO, OT 70 10 84 —Xx0poro, 85 u
oosee — oTiaM4HO). [1o JXenaHuIo CTyI€HTa OH MOXKET «J100paThy» 0asibl Ha
AK3aMEHE.

Ixzamen TipoBOAUTCS B (popme TectupoBaHus. Ilpu  sTOM
UCIIONB3YETCSl CJEAYIolass METOJMKA OILICHUBAHUS 3HAHWN, YMEHHH,
HaBBIKOB. B Kax7q0M BapuaHTe KOHTPOJIbHO-U3MEPUTEIBHBIX MATEPUATIOB
(KUM) - 16 3amganuii (15 BompocoB 1 oHA 3aj1a4a).

Kaxxap1ii BepHBIN OTBET OLICHUBAETCS CICIYIOIIMM 00pa3oM:

- 3aJlaHue B 3aKpbITOM Popme — 2 Oaa,

- 33J1aHKE B OTKPBITOM (hopme — 2 Oaiia,

- 33J]JaHM€ HA YCTAHOBJIEHUE TMPABWIBHOM MOCIEA0BATEIBHOCTH — 2
Oanna,

- 3aJIJaHU€ HA YCTAHOBJICHUE COOTBETCTBUS — 2 Oaia,

- peleHue 3a1a9n — 6 OaIoB.

MakcumanbHOE KOJTUYECTBO OAIIOB 3a TECTUPOBAHUE - 36 OAILIOB.

O6mias cymma OajloB CKJIAJbIBaeTCid U3 0aioB, HaOpaHHBIX
CTYJICHTOM 3a MOCEIaeMOCTh, 10 UTOTaM TEKYILIEro KOHTPOJIs, U OAIIIOB,
MOJIYYEHHBIX Ha 9K3aMmeHe, Ho He Oozee 100.

DK3aMEH TakX€ MOXET MPOBOJUTHCA B (OpPME KOMIBIOTEPHOIO
TecTUpoBaHus. [[ns  TeCcTUpOBaHUS  HUCHOJB3YIOTCS  KOHTPOJIBHO-
u3MmepurenbHbie matepuansl (KMMM) — 3amanusi B TecToBOil (opme,
cocTaBismome OaHk TectoBhiX 3aganHuii (bT3) mno aucuuminne,
YTBEPKJICHHBII B YCTAHOBJIICHHOM B yHUBepcutTere mnopsake. bT3
BKJIFOYaeT B ceOsd He MeHee 100 3agaHuii 1 MOCTOSHHO ITOMOJTHIETCS.
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JOCTYMA: MO MOJAMUCKE. — TEKCT: 3JIEKTPOHHBIM.

5.boromonosa, T. II. YnpapieHue 4Yen0BEUECKUMH pPECYpCaMU:
ydeOHoe mocooue (Kypc JICKIu, Ipo0JIEeMHO-TEMAaTUYECKUN KypC, TECThI
U TpakTUKo-opueHTupoBaHHbie 3ananusi) / T. II. Boromososa, 3. A.
[TonyxnaeB. — MockBa; bepnun: {upekr-Menuna, 2019. — 419 c.: wnn.,
tabn. — URL: https://biblioclub.ru/index.php?page=book&id=570245. —
Pexunm nocryna: mo noanucke. — TEKCT: 3JEKTPOHHBIN.

6. lelinexka, A. B.  VYmpaBieHue 4YeEIOBEUECKHMH PECYpCAMMU:
yueOoHuk / A. B. [eitneka, B. A. becnanbko. — M.: [JamkoB u K°, 2018. -
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https://biblioclub.ru/index.php?page=book&id=570245
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389 c. - URL: http://biblioclub.ru/index.php?page=book&1d=496066. -
Pexunm nocryna: mo moanucke. - TEKCT : 3JEKTPOHHBIM.

7.Emnmkna, WM. A. Crpareruss ynpaBi€HHs YEIOBEYECKUMU
pecypcamu: ydeOHoe mocooue/ M. A. Emumxkun, C. A. Ilanwupo;
MuHucrepctBo Tpancnopra Poccuiickon @enepauuu, Poccuiickuii
yHuBepcuteT Tpancrnopta (PYT (MHUUT)), UHCTUTYT SKOHOMHKUA U
¢unancoB, Kadenpa «IxoHOMHUKa Tpyaa U yIpaBlIE€HUE YEIOBEYECKUMU
pecypcamm». — Mocksa; bepnun: J{upekr-Menua, 2019. — 121 c. - URL:
https://biblioclub.ru/index.php?page=book&i1d=500045. — Pexum
JOCTyMa: MO MOAMUCKE. — TEKCT: 3JIEKTPOHHBIM.

8.Kpacnopa, C. B. Vnpasinenue nepconaigoM: npaktukym / C. B.
KpacuoBa, E. [I. bykaruna; IloBomxkckuii  rocyIapCTBEHHBIN
TeXHOJOTMYecKmii  yHuBepcuteT. —  Momkap-Ona:  IToBOIKCKHiA
rOCyJIapCTBEHHBIN TEXHOJIOTHYECKU yHUBEpcutet, 2020. — 90 c.: mi. — —
URL: https://biblioclub.ru/index.php?page=book&id=612642. — Pexum
JOCTyMAa: MO MOAMUCKE. — TEKCT: 3JIEKTPOHHBIM.

9.Ilyraues, B. II. Ctparerundeckoe yrpaBiieHUE YEJTOBEYECKUMHU pPe-
cypcaMu opraHu3alMu: yueOHOe TocoOue : [ CTyJI@HTOB MarucTpaTyphl
u acniupantypsi] / B. I1. ITyraues, H. H. Onapuna. - Mocka: KHOPYC,
2018. - 208 c. — TeKCT: HEMOCPEACTBCHHBIN.

10. Tapanenko, O. H. OcHOBBI yIpaBiieHHs] MEPCOHAJIOM: y4eOHOE

nocoobue / O. H. Tapanenko ; CeBepo-KaBkasckuii QenepanbHbiii
yHuBepcutrer. — CraBpononb: CeBepo-KaBkazckuit  DenepalibHbIN
yauepcuter  (CK®Y), 2015. - 129 c¢: wun. - URL:
https://biblioclub.ru/index.php?page=book&1d=458367. - Pexum

JOCTYyTIA: 1O MOANUCKE. — TEKCT: JIIEKTPOHHBIM.

11. YnpaBnenue nepcoHanioM: yueOHHK A By30B / E. A. AxceHoBa,
T. }O. bazapos, b. JI. Epemun [u np.]; mox pea. T. 1O. bazaposa, b.JI.
Epemuna. — 2-e uzn., nepepad. u gon. — Mocksa : FOuuth, 2015. — 561 c.
— URL: http://biblioclub.ru/index.php?page=book&id=118464. — Pexum
JOCTyMAa: MO MOAMUCKE. — TEKCT: 3JIEKTPOHHBIM.
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12. YnpaBnenue nepcoranioM: yueOnuk / nmoa pen. M. b. Jlypakosoii.
- M.: UH®PA-M, 2012. - 570 c. — TekcT: HemoCcpeCTBEHHBI.

13.YopaBnenue mnepcoHanoM opranuzanuu. [Ipaktukym: yueOHOE
nocodue / nmox pena. A. 5. Kubanonra. - U3n. 2-e, nepepad. u gomn. - M.:
NH®PA-M, 2012. - 365 c. — TekcT: HeMOCPEICTBECHHBIM.

14.YnopaBnenue nepcoHanom: yuyeOHoe mocodue / I1. O. lllnenaep,
B. B.Jlykamesuu, B. JI. MoctoBa [u nap.]; pen. II. O. Illnennepa. —
Mockaa: OuwnTtH, 2012. — 320 C. —
URL: http://biblioclub.ru/index.php?page=book&id=118747. — Pexum
JOCTyMAa: MO MOAMUCKE. — TEKCT: 3JIEKTPOHHBIM.

15. Xaimmynuna, B. B. YmnpapieHue 4enoBEYECKMMH pecypcaMu :
yueoHoe mnocobue / B. B. Xammynuna. — KemepoBo: KemepoBckuii
rocyapcTBeHHbld yHUBepcuTeT, 2013. — 180 c.: wun., Tabm. —
URL: https://biblioclub.ru/index.php?page=book&1d=278891. — Pexum
JNOCTYMA: MO MOJAMUCKE. — TEKCT: 3JIEKTPOHHBIM.

16. lamupo, C. A. ViopaBieHue TEpCOHAIOM KaK  BH]
MpEANPUHUMATENILCKON JIeSITEILHOCTH: TpakTudeckoe mnocodbue / C. A.
[Marmmpo, A. 4. Ilanupo. — MockBa; bepnun : Jupekr-Meauna, 2015. —
340 C.: WJI., Ta0I., CXEM. - URL:
http://biblioclub.ru/index.php?page=book&id=272163. — Pexxum goctymna:
10 MOANKUCKE. — TEKCT: BJIEKTPOHHBIN.

5.2 /Ipyrue y4e0HO-MeTOAMYECKHAE MATEPHAJIBI

[leproanyeckue u3nanus B OMOJUOTEKE YHUBEPCUTETA!

- Y1paBieHue epcoHaIoM

- [IpoGnemsl yripaBiieHuUs

- M3Bectus FO31'Y. Cepus Okonomuka. Counonorus. MeHeKMEHT
- MenemxmenT B Poccuu 1 3a pyoexxom

5.3 Ilepeuenb pecypcoB cetu HHTepHeT M MHPOPMANMOHHBIX
TEXHOJIOTUH

Nudopmanmonnas cucrema « EqnHoe okHO mocTyMma K
o0Opa3zoBartenbHBIM pecypcam» http://window.edu.ru/library
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DneKTpOHHO-OMOIMOTEeYHAs cucTeMa « Y HUBEPCUTETCKasi OMbInoTeKa
online» http://www .biblioclub.ru

www.1-u.ru (OnekTpoHHas oubiamoTeka MutepHer - YHUBEpcUTETA).

www.gks.ru (DenepanbpHas ciry»)0a rocy1apCTBEHHON CTaTUCTUKN).

http://www.top-personal.ru — XypHan «YnpaBiieHue IEpCOHATIOM.

http://www.hr-director.ru — Xypnan «/lupextop mo nepcoHamy»

http://www.hr-journal.ru/articles/oc — XKypnan «Pabota ¢ mepconaiom»

http://www.hr-portal.ru/tags/korporativnaya-kultura — Coo61iecTBo
HR-menemxepos.

http://www.kadrovik.ru — HaruonansHbIN CO¥O3 KaJIpOBUKOB.

www.hh.ru — caiit nouicka paboTbl

WWW.superjob.ru — caiT moucka padboTbl

www.shrm.org — Caiit «Society for Human Resource Management»

www.rhr.ru — YenoBeueckue pecypcsl Poccuu

http://www.pro-personal.ru — MadopMaimoHHbIi TopTai s
CIICIIMATIUCTOB T10 KaJipaM 1 yIPaBJICHHUIO MIEPCOHATIOM

6 PEKOMEHJIALIMM JJISI CTYJEHTOB 10 OCBOEHUIO
JUCHUATIIAHBI

OCHOBHBIMH BHUJIaMU ayJIUTOPHON paOOTHI CTYJACHTA NMPU U3YYECHHUHU
JUCHUIUIMHBI  «YTIPaBICHUE IEPCOHAIIOM»  SIBIISIIOTCS  JICKIUU U
MPAKTUYECKUE  3aHATUSA, KOTOpPbIE CTYJACHTY HE PEKOMEHIYETCA
POMYyCKaTh 0€3 YBAXKUTEIBHBIX TPHUUHH.

Ha nexnusx wm3nararoTcsi U pa3bICHSIIOTCS OCHOBHBIE TOHSTHS M
BONPOCHI TEMBbI, CBSA3AHHBIE C HEW TEOPETUUECKUE W NPAKTUYECKHUE
npo6siembl. [Ipr HEOOXOIUMOCTH B JIEKITUIO BBOJATCS AJIEMEHTHI JUaiora
U JUCKycCMM TI0 HauOojiee aKTyallbHbIM IpoOjeMaM yIIpaBJICHHS
MEPCOHAIIOM. B KOHIIE KaXJIO0W JEKUUM JAKTCA PEKOMEHIALMU IO
CaMOCTOATENIBHON padboTe cTyaeHTOB. OTCYTCTBHE CTYJICHTOB Ha JICKIUAX
BIIOCJICICTBUE 3aTPYAHSCT YCBOCHHE MOCJICAYIOIIEr0 MaTepuanga u
CO3Ja€T TPYJAHOCTHU IIPU PELMICHUH CUTYAIIMOHHBIX 3a/1a4 HA MTPAKTUYECKHUX
3aHITHUIX.

IIpakTHyeckue 3aHATHS 3aBEpIIalOT H3YUYeHHE HaumOojee BaKHBIX
TeM JUCHUIUIMHBL. OHU CIIY’KaT [T 3aKpeIJICHUS] U3YYCHHOTO MaTepuara,
pa3BUTHS YMEHHM W HaBBIKOB IIOATOTOBKHM JIOKJIAJIOB, COOOIICHUH,
NpUOOPETEHUs OIbITa YCTHBIX IIYOJWYHBIX BBICTYIUICHUM, BEICHUS
JVMCKYCCHUH, apTYMEHTAIIMU U 3aLUTHI BHIJIBUTAEMBIX MTOJOXKECHUH, a TAKKE
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IUIs KOHTPOJISL MPENOAABATENEM CTEIEHU MOATOTOBICHHOCTH CTYJIEHTOB
M0 U3y4yaeMoW AUCUUIUIMHE. B Hayane KaxJa0ro MpakTUYECKOrO 3aHSITHUs
MpPENoJaBaTelb ONPAIIMBAET CTYJEHTOB IO OYEPEIHOW TEeME, KOTOpas
Oblla pacCMOTpeHa Ha JEKIMSAX U JOMOJHUTEIbHO HW3yYe€Ha WMHU
caMocToATeNbHO. [10 pe3ysibTaTaM NpakTUYECKUX 3aHSATHI MpernojaBaTeilb
OIICHHMBAET,  HACKOJIBKO  3aKpeIUIeH  TEOPEeTHUUECKUM  mMaTepual,
IPOMJICHHBIN HA JIEKIUSX.

CamocTosTeIbHY 0 padOTy ClIeAYEeT HaUMHATh C MEPBbIX 3aHATHH. OT
3aHATUS K 3aHATHIO HYKHO PETYJISIPHO MPOYUTHIBATH KOHCIICKT JIEKIUH,
3HAKOMHUTBCSI C COOTBETCTBYIOIIIMMM pa3zjeiaMu y4eOHUKA, YHUTaTh
JUTEpaTypy MO KaxaAou Teme auciuriumHbl. CamocTosiTenbHas padota
JaeT CTYJIEHTaM BO3MOKHOCTh PABHOMEPHO pacHpeleauTh Harpysky,
crocoOcTByeT 0ojiee TIIyOOKOMY M Kau€CTBEHHOMY OCBOCHUIO y4EOHOTO
Marepuasiia. B ciaydae HEOOXOAMMOCTH CTYAEHTHI oOOpalmarorcs 3a
KOHCYJIbTAIlUE K MpernojaBaTeio Mo BOMPOCaM JTUCIUIIMHBI C IEJbI0
OCBOCHHUSI M 3aKPEIICHUS] KOMIIETEHITUH.

Htak, B X0/1€ CAMOCTOSITEJIbHON PabOTHI CTYICHTHI,

BO-TIEPBBIX, TMOBTOPSIOT MaTepuall, NPOWACHHBIN Ha JICKUUIX, U
Pa3BUBAIOT €70 C MOMOIIbI0 YYCOHUKOB U YUEOHBIX MTOCOOUI,

BO-BTOPBIX, HM3y4alOT BOINPOCHI, OTAAHHBIE HA CaMOCTOATEIIbHYIO
MOATOTOBKY,

B-TPETHUX, PEIIAIOT CUTYAIlIMOHHBIE TPAKTUYECKUE 3a/1a4H,

B-UETBEPTHIX, B TEUECHHE CEMECTpAa KaXIbld CTYAEHT JOJIKEH
NOATOTOBUTH pedepar.

[logroroBka pedepara 3aHUMaeT 4acTh BPEMEHM, OTBOAMMOMN Ha
CaMOCTOATENIbHYI0  pabOTy, TIOMOTa€T B OCBOCHUU JUCLUIUIMHBI,
dbopMUpOBaHUIO MPOPECCUOHATBHBIX KOMITETEHITUM.

[Ipu HEOOXOAMMOCTH CTYIEHT MOKET MOJYYUTh KOHCYJbTAIUIO Y
npernojaBaTesisi COTJIACHO TpaduKy, YTBEPKIACHHOMY  3aBEAYIOIIUM
kadeapoit Ha OYepeTHON CEMECTP.
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