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OPTAHU3AIHNOHHO-METOANYECKHUE ITOJIOKEHUSA

[lenp kypca — QopMupoBaHHE TOHHUMAHHS COBPEMEHHOM
KOHIICTIIMU yIpaBJCHUS TMEPCOHAIOM KaK CHUCTEMbl HAaKOIUICHUS,
MOBBIIEHUS U 3(HPEKTUBHOTO UCIOIB30BAHUS YEIOBEUECKOTO KamuTana
JUTSL TOCTHYKEHUSI 1IeJIe OpraHu3aiiui.

OcHoBHBIE  3alauyn  Kypca: chopMupoBatb y  CTYJIEHTA
COBPEMEHHBIE HABBIKA YIPABICHYECKON JESATENbHOCTH; BbIPAOOTATH
CUCTEMHBIN MOJX0J] K MpodecCHOHaIbHON paboTe C MepCcoHANIOM; AaTh
NpeACTaBJICHUE O POJIM W MECTE KaJpOBOM CIIyX Obl B JOCTHXKCHUU
1ejel OpraHu3alui; HAyYUTh TMPUMEHSITh HAa MPAKTHUKE IPUHIUTIBI
pa3pabOTKU U peaju3aliid ONTUMAJbHBIX KaJpOBBIX PEIICHUH;
BBIpAa0OTaTh  HABBIKM  pa3pa0OTKH,  pealu3alud W OLECHKH
3 PEKTUBHOCTH KAAPOBBIX PEIICHUM.

B pe3ynbrare u3ydyeHus Kypca CTyACHT JI0JDKEH:

umems npedcmasierue o (HpopMupoBaBmIUXCI B Mupe u Poccuu
KOHIICMIIUSIX YIMPABJICHUS TMEPCOHATIOM; 00 OCHOBHBIX TEHCHIIUSIX
Pa3BUTHS KaJIPOBBIX CIYk0; 00 OCHOBHBIX IpobOsieMax (hOpMHUPOBAHUS
CIUIOYEHHOT'O BBICOKOMPOU3BOAUTEIHHOTO TIEPCOHANIA; 00 OCHOBHBIX
METOJIUKaX OLICHKHU, AaTTeCTalluu, aJanTallid T[epCcoHala, OILCHKU
3 PEKTUBHOCTH €r0 padOTHI;

3Hamyb.: TEOPETUUECKUE OCHOBBI YIIPABIICHUS NIEPCOHATIOM; OCHOBBI
OpraHu3aluu CIYy>KO yIpaBieHUsS MEPCOHATIOM M HUX JICSITEIbHOCTD;
CYIIHOCTh  KaJpOBOTrO  MPOTHO3UPOBAHUS W  IJJAHUPOBAHUS,
COBpPEMEHHBIE METOJbI OIIEHKU MEPCOHATa U pallMOHAIBHYIO chepy ux
MIPUMEHCHHUS.

yMemsb: TUIAHUPOBATh W MPOTHO3UPOBATh U3MEHEHUS TPYAOBOTO
MOTEHIINaNla OpraHu3aliy, MNPOBOJUTH AHAJIUTUUYECKYIO paboTy IO
M3YYEHUIO  KaJpOBOr0  TNOTEHIMana; pa3padaTblBaThb  KaJpOBbIE
npoleaypsl HaiiMa, OIEHKH W MOTHUBAIIMU MEPCOHAA, CAMOCTOSTEIBHO
npuHuUMaTh JS(PEGEeKTUBHBIE KAJAPOBBIE PELICHHS; Ha JOCTATOYHO
BBICOKOM  HAay4YHO-TEOPETHYECKOM  YpPOBHE  OpPraHU30BbIBaTH U
COBEPIICHCTBOBATh CUCTEMY YIIPABIICHUSI TIEPCOHATIOM.

ognademsv Ccre0yIOWUMU OCHOBHbIMU KOMNEMEeHYUsMU: 3HAHUEM
HAay4YHbIX OCHOB YIPABJICHUS TMEPCOHAJIOM; TMOHUMAHUEM POJIH
TPYIOBBIX PECYpCOB B (DYHKIIMOHUPOBAHUU OPTraHHU3allUii; HAaBBIKAMHU



apryMeHTalllM, BEJCHUs] AUCKYCCUM W TOJEMHUKH, pabOThl ¢ HAy4YHOUH
JINTEPATYPOU.

B pamkax wu3y4yeHus  JUCUMIUIMHBI  paboTa  CTYJEHTOB
OpraHu3yeTCs B CIEAYIOMMNX GopMax:

1. PaboTa ¢ KOHCIIEKTOM JIEKIIUWA U JOMOJIHUTEIBHOU JTUTEpATy POt
0 TEMaM Kypca.

2. Pabora ¢ pa3natoyHbIM MaTepuanoM — « CKpuH-uiomy.

3. H3yudeHwe BOMPOCOB, BBIHOCHUMBIX 3a PaMKH JIEKIIMOHHBIX
3aHATHUN (JIUCKYCCHOHHBIE BOITPOCHI JIS IOMTOJIHUTEIBHOTO U3yUYECHUS).

4. IToAroTOBKA K CEMHUHAPCKOMY 3aHSTHIO.

5. BeinosiHeHUE TPyNHoBbIX U HHAUBUAYAIbHBIX JOMAIIHUX
3aJaHuM, B TOM YHCIIC:

- IPOBEJICHHE COOECeIOBAHUS 110 TEME JICKIIUY;

- MOJATOTOBKA KpaTKOro JoKjaaaa (pe3roMe, 3cce) 10 Teme
CEMHUHAPCKOT0 3aHATUS U pa3pab0TKa MyJIbTUMEIUMHON Mpe3eHTAllUU K
HEMY;

- BBINOJIHEHHWE TNPAKTUYECKUX 3aJaHui  (pelieHue  3ajad,
BBITIOJTHEHHUE PACUYETHBIX U JIA0OPATOPHBIX padoT);

- IOJICOTOBKA K TECTUPOBAHHIO;

6. CaMOKOHTPOJIb.

PexoMeHIyeMbIiT HUXKE PEXKHUM  CaMOCTOSITEIbHOM  pabOThI
MO3BOJIUT CTYyJACHTaM TJIYOOKO pa3o0paTbCsi BO BCEX M3Yy4aeMbIX
BOIPOCax, AKTUBHO Y4YacTBOBATh B JUCKYCCHUSIX HAa CEMHHApPCKHUX
3aHATHSIX.

1. Jlexyusa sBnsiercss GyHIaMEHTAJIbHBIM HCTOYHMKOM 3HAHUU U
JOJDKHA ~ CIOCOOCTBOBAaTh  INTyOOKOMY — YCBOGHHMIO — MaTepuaa,
AKTUBHU3UPOBATH UHTEPEC CTYJICHTA K U3y4aeMOW JUCIUILINHE.

PaboTy ¢ KOHCHEKTOM JIEKIUH 11eJeco00pa3HO MPOBOJIUTH
HETOCPEJICTBEHHO Tochie €€ mnpocnymuBanusa. OHa mnpeamnosaraet
NepeYUThIBAHNE KOHCIIEKTa, BHECEHHWE B HEro, Mo HEOOXOJIUMOCTH,
YTOYHECHUH, IOTIOJIHEHUM, Pa3bICHEHUN U U3MEHECHUN. O3HAKOMIICHUE C
JOTIOJTHUTEILHON JIMTEPATypoOr MO TeMe, MPOBEJSHHE 0030pa MHEHUM
APYTUX YYEHHBIX MO wu3ydyaemoll Teme. HeoOXoauMbIM sIBIISIETCS
rIyOOKO€ OCBOEHHUE COJICPAHUS JICKIIMU U CBOOOJIHOE BIIaJICHUE UM, B
TOM YHCJIE HCMOJIb30BAHHON B HEW TEPMUHOJOTUU (TOHSITHUI),
KaTeropuii u 3akoHOB. CTyJIEHTY PEKOMEHAYETCS HE OrpaHUYMBATHCS
NpU U3YYEHUH TEMbl TOJBKO KOHCIEKTOM JIEKIMA WU OJHUM



y4EeOHUKOM; HEOOXOIUMO HE€ TOJBKO KOHCIIEKTHPOBATH JIEKIIMU, HO U
YUTaTh JOMNOJHUTEIBHYIO JUTEpPaTypy, HU3ydaTb METOJIMYECKUE
pEKOMEHIAINH, U3/1aBaeMble KadeapoH.

2. «Ckpun-uwiomy - CHEUMAIbHBIA Pa3IaTOYHBIM MaTepual,
MOJrOTOBJICHHBIN  MpernojiaBaTeieM, KOTOpbIA MpeaHa3HauyeH i
MoBbIIIeHHS () PEKTUBHOCTH YUeOHOTO TIpoIecca 3a CUeT:

- TPUBJICUCHHUS JIOMOJHUTEIHPHOTO BHHMAaHMUS CTYJICHTa Ha
Han0oJIee BAXXHBIX U CIIOXKHBIX MpoOJieMax Kypca;

- OCBOOOXKJICHUSI OT HEOOXOAMMOCTH BEJCHUSI PYTHHHBIX 3amucen
M0 XOAy JEKIMH U BO3MOXXHOCTH O0o0jiee aJeKBaTHOM (UKCaAIUH
KJIFOUEBBIX MOJIOKCHUHN JIEKIUU;

- TPEACTaBJIICHUS BCETO HEOOXOAUMOTO WJUTIOCTPATUBHOTO U
CIIPaBOYHO-MH(POPMAIIMOHHOTO MaTepHaa Mo TemMe JEKIUH;

- Oonee TiyOOKOM mepepabOTKU MaTepUaIoB Kypca MpH
MOJTOTOBKE K 3a4€Ty HIIM dK3aMEHY.

CamocrosTenbHas paboTa ¢ pa3gaTOUYHbIM MaTepraioM «CKpuH-
wiom» MOXKET IPOBOJUTHCSI BMECTO PaOOThI C KOHCIIEKTOM JICKIIUM, €CIIH
KOMIIO3MITUS KaXXI0OM CTPAHMITBI MaTepHralia TOCTPOCHA JIEKTOPOM TaKUM
00pa3oM, 4TO JOCTATOYHO CBOOOJHOTO MECTa JJII KOHCHEKTHUPOBAHUS
MaTepUaJiOB JIEKIIUM, KOMMEHTAapUEB U BBIPAKEHUS COOCTBEHHBIX
MBICTIEH CTYJICHTa TI0 MaTeprajiaM YCIBIIIIAHHOTO MJIH TPOYUTAaHHOTO.

B ciyuae, xorja CTyA€HTHI BEYT OT/IEJIbHBIE KOHCIIEKTHI JICKIIHA,
paboTa ¢ pa3gaToYHbIM Matepuanom « CKpuH-uiomy» TPOBOJUTCS BMECTE
C pabOTOM ¢ KOHCIIEKTOM JICKITUH MO KaXKI0H TeMe.

3. B cBa3u ¢ OonbliuM 00BEMOM H3y4aeMOro Marepuala,
MHTEPECOM  KOTOPBIH  OH  MPEJCTABISICT JJISI  COBPEMEHHOIO
00pa30BaHHOTO YEJIOBEKAa, HEKOTOPHIE BOMPOCHI BBIHOCATCA 3a PaMKH
JeKIUM. DOTO TMPeayCMOTPEHO Y4Ye€OHBIM IUIAHOM  IOATOTOBKH
OakanaBpoB. M3yyenue 80ONPOCO8, GLIHOCUMBIX 34 PAMKU JEKYUOHHBIX
3aHAmMuUL, TPEANoJiaraeT CaMOCTOSTEIbHOE W3YyUYEHHUE CTYJCHTaMU
JOTIOJIHUTEILHON JIUTEpaTyphl W €€ KOHCIEKTUPOBAHUE TIO HSTUM
BOIIPOCAM.

4. B xonme npaxmuueckux 3auamuil TPOBOJUTCA PA3bSICHEHHUE
TEOPETUUECKUX TMOJOKEHUN Kypca, YTOYHEHHUS] MEKIUCIUIIIMHAPHBIX
CBSI3EH.

lloocomoska « npakxmuueckomy (CEMUHAPCKOMY)  3AHAMUIO
MpeJinoJiaracT OOIBIIYI0 CAMOCTOSTEIIBHYIO pa0OTy M BKJIIOYACT B CEOS:



- 3HAKOMCTBO C IUIaHOM CEMHHApCKOrO 3aHATUA U MOA00p
Mareprasia K HEMY IO YKa3aHHbIM HCTOYHHMKAM (KOHCIEKT JEKIIUH,
OCHOBHasl, CIIPABOYHAS U JOMOJHUTENbHAS JUTEpaATypa, JIIEKTPOHHBIC U
HNuTepHeT-pecypchl).

- 3arnnoMyHaHKE MO0J00PAHHOTO TI0 TUIaHy MaTepuala.

- OcBOEHUE TEPMUHOB, NIEPEUUCICHHBIX B TJI0CCApUH.

- OTBETHI Ha BOMPOCHI, IPUBEJECHHBIE K KaXI0U TEME.

- OOnymbIBaHME BOIIPOCOB JJIsi OOCYXJeHHsS. BpIaBuxkeHHE
COOCTBEHHBIX BapUaHTOB OTBETA.

- BeInmonHeHWe 3a1aHNI IPETIOIaBATEN.

- [loaroroBka (BHIOOPOYHO) MHIUBUIYATbHBIX 3aIaHUMN.

3amanusi, NPUBEACHHBIC B IJIaHAX 3aHATHUM, BBITIOJHSIIOTCS BCEMU
CTYJICHTaMH B 00s13aT€JIbHOM MOPSIKE.

5. Buwlnonnenue cpynnoguvix U UHOUBUOYATLHLIX OOMAULHUX
3a0anutl SBASETCS 00s3aTeNbHOM (DOPMOM CaMOCTOSITEILHOW PabOTHI
ctynenroB. llo aucuumianHe oOHA mpeAmnoJiaraet MOATOTOBKY
WHJIUBUYaTbHbIX WM TPYIIOBBIX (Ha YCMOTPEHHE IperojaBaTess)
00K1a008 (coobuenuti, pegepamos, scce, mMEOpUeCcKUX 3a0aHuli) Ha
CEMUHAPCKUX 3aHATHSIX U Ppa3pabOTKy MYJbTUMEAUINHON Mpe3eHTalnu
K HEMY.

Jloknao - TPOAYKT CaMOCTOSTEIbHOW pabOTBhl  CTYyJACHTA,
MPEJCTABISAIONINI CO00M MyOIMYHOE BBICTYIUICHUE IO MPECTABICHUIO
MOJYYECHHBIX  pE3yJbTAaTOB  PEHICHUS  OMNPEACIICHHONW  y4eOHO-
MPaKTUIECKOM, YueOHO-HCCIIeI0BATEILCKOM UIN HAYYHON TEMBI.

Pegpepam - nOponyKT C€aMOCTOSTEILHOW pabOThl CTYJ/CHTA,
MPEJICTABIISIIOMMN COOOM KpaTKoe H3JI0KEHHE B MHUCbMEHHOM BHJIC
MOJIYYEHHBIX PE3YyJbTaTOB TEOPETUUYECKOIO0 aHallh3a OIpeeIeHHON
Hay4yHOM (y4eOHO-HCCIIe0BATEIbCKON) TEMBbI, TJIC aBTOP pPacKphbIBaeT
CyTh HCCIEIyeMON MpOoOJIeMbl, IPUBOJAUT Pa3IUYHBIE TOUKHU 3PEHUS, A
TaK)Xe COOCTBEHHBIE B3TJIAJIbI HA HEE, MPUBOAUT CIIMCOK MCIOJIb3yEeMBbIX
HMCTOYHUKOB.

Acce - CPeNCTBO, MO3BOJISIIONIECE OILICHUTh YMEHHUE O0YyYaroIIerocs
MMCbMEHHO H3J1arath CyTh MOCTAaBJICHHOW MPOOJIEMBI, CAMOCTOSTEILHO
MPOBOJUTh AHAIU3 MPOOJEMBbl C UCIOJIL30BAHUEM KOHIICNIUN U
AHAJIUTUYECKOTO HWHCTPYMEHTApUs COOTBETCTBYIOIIEH JIUCIMIUIMHBI,
JeaTh BBIBOBI, 0000IIAIONME aBTOPCKYIO MO3UIMIO MO MOCTaBICHHON
npooJieme.



Teopueckoe 3a0anue - 4aCTUYHO PErIAMEHTUPOBAHHOE 3ajJaHMUE,
UMEIOIIee HEeCTaHIAPTHOE PEelIeHHEe W TO3BOJIAIOIIEE TUarHOCTUPOBATH
yMEHHU4, WHTETrPUPOBATH 3HAHUS pa3IUYHBIX oOnacTei,
apryMEeHTUPOBATh COOCTBEHHYIO TOUKY 3pE€HHsS. MOXKET BBINOIHATHCS B
WHIUBHUIYaILHOM TOPSAKE WU TPYIIION 00yYaromnuXCA.

[IpenonaBatens cam (GopMUpYeET 3aaHUE WIM CTYJEHTHI UMEIOT
BO3MOKHOCTbh CaMOCTOSITEJIbHO BBIOpAaTh OJIHY U3 MPeIosiaraeMbix
MpernojaBaTeIeM TeM M BBICTYIIUTh HAa CEMHHAPCKOM 3aHsATHHU. Jokian
(pe3tome, acce W T.JO.) Kak (opma caMOCTOSATENIbHOM y4ueOHOU
JESATEILHOCTH CTYJIEHTOB TMPEJCTaBIAET COOOM paccykAeHUE Ha
OTpENIeTICHHYI0 TEMy Ha OCHOBE 0030pa HECKOJIbKUX HMCTOYHHUKOB B
HEeIsX JOKa3aTeldbCTBA WM OMPOBEPKEHHUS KaKoro-inubo Te3uca.
Nudopmanvisi  MCTOYHHUKOB  HMCHOJB3YETCS  JJIS  apryMeHTaluHu,
WUIOCTPpAlMM W T.A. CBOUMX MbIcied. llenb Hamucanust Takoro
paccyXJIeHUsl He TyOJIMpOBaHUE UMEIOLIEHCS JTUTEPATYPhl HA ATy TEMY,
a TOATOTOBKA CTYJEHTOB K MPOBEICHUIO COOCTBEHHOTO HAy4YHOTO
UCCCAOBaHUA, K TPaBUILHOMY O(OpPMIIEHHIO €ro ONUCaHUusS B
COOTBETCTBUU C TPEOOBAHUSAMH.

Pabotra cTyaeHTOB 10 TOATOTOBKE JOKJIana (CooOIeHwus,
pedeparoB, acce, TBOPUECKUX 3aJIaHHK ) 3aKITI0YAETCS B CICAYIOIIEM:

- MOJI00P HAYYHOM JIMTEPATyPhl 110 BHIOPAHHOU TEME;

- pabota c Jgureparypod, otrOOp HUHPOpPMALMM, KOTOpas
COOTBETCTBYET TEME 1 MTOMOTAET JI0Ka3aTh TE3UCHI;

- aHaMM3 MPo0IeMBbl, (DaKTOB, SIBICHUM;

- cucTtemMaruzanusi W 0000IIeHUE JaHHBIX, (QOPMYJIHPOBKA
BBIBOJIOB;

- OIEHKa TEOPETHYECKOTO W  MPaKTUYECKOTO  3HAYCHUS
paccMaTpuBaeMoi MpoOJIeMbl;

- apryMeHTaI1s CBOETO MHEHHUsI, OIICHOK, BBIBOJIOB, MPE/IJIOKCHHI;

- BBICTpaUBaHUE JOTUKHU U3JI0KEHUS;

- YKa3aHHE UCTOYHUKOB UH(POPMAITHU, aBTOPOB U3JIaraeMbIX TOUEK
3peHUsI;

- mpaBuiabHOe  odopmiieHHMe  paboThl  (CCBUIKHM,  CITHMCOK
WCITOJIb30BAHHOM JIUTEPATYPhl, PUCYHKHU, TAOIHIIBI) TI0 CTAHIAPTY.

CaMOCTOATENIbHOCTh ~ CTYJIeHTa TIpU  TOJATOTOBKE  JIOKJIasa
(cooOmieHne, 9cce) TMpOsBISETCS B BbIOOpE TeMbl, pakypca e€
pPacCMOTPEHUS, HCTOYHUKOB JIJIT  PACKPBITHS  TEMBI, TE3HCOB,



apryMeHTOB JUIsl WX JI0KAa3aTelbCTBAa, KOHKPETHOW HWH(OpManuu u3
HMCTOYHUKOB, CIIOCO0a CTPYKTYpHUpOBaHUSA U 00001IeHUs] UHPOPMALINH,
CTPYKTYpbl HW3JIOXKEHHUSA, a Takke B OOOCHOBAHMM BHIOOpAa TEMBI, B
OLIEHKE €€ aKTyaJIbHOCTH, MTPAKTUYECKOTO U TEOPETUUECKOTO 3HAYECHHS,
B BBIBOJIaX.

BricTynenne ¢ goknagoM (pe3roMe, 3CCE€) Ha CEMHUHApe He
TOJKHO mpeBbimaTh 7-10 MunyT. Ilociae yCTHOro BBICTYIUICHUS aBTOP
OTBEYAET HA BOMPOCHI ayJUTOPHUU (CTYJICHTOB, MPEIOJIaBaTENsA) O TEME
Y COAEPKAHUIO CBOETO BBICTYILICHHUS.

[lenp w 3agauM JAHHOTO BHJA CaMOCTOSATEIBHONH PabOTHI
CTYJICHTOB OIPEICISAIOT TPeOOBaHUs, NPEABSIBISIEMbIE K JOKIady
(pe3roMe, 3cce), U KPUTEPUU €ro OLCHKH:

1) morudeckast mocae0BaTEIbHOCTD U3JI0KECHUS;

2) apryMEHTHUPOBAHHOCTh OIICHOK M BBIBOJOB, JOKa3aHHOCTD
TE3UCA;

3) SCHOCTh M TIPOCTOTA UBJIOKEHUS MbICIEH (OTCYTCTBHUE
MHOT'OCJIOBHUS Y U3JIUIIIHETO HayKOOOpa3us);

4) caMOCTOSITEIBHOCTh U3JIOKEHUSI MaTEpUaia UCTOYHUKOB;

5) KOppEeKTHOE YKa3aHHE€ B TEKCTE€ JOKJaJa WCTOYHHKOB
uH(pOopMaIru, aBTOPOB MPOBOJUMBIX TOUEK 3PECHUS;

6) CTHUIMCTHUYECKAs MPAaBUIBHOCTh U BBIPA3UTEIHLHOCTH (BBIOOP
SA3BIKOBBIX CPEJICTB, COOTBETCTBYIOIINX HAYUHOMY CTHIIIO PEUH);

7) YMECTHOE HCHOJIb30BaHUE WJUIIOCTPATUBHBIX CPEACTB (IIUTAT,
CHOCOK, PUCYHKOB, Ta0JIMII, CIIAlIOB).

N3noxkeHue MaTepualioB JIOKJIaJa MOXKET COMPOBOXKIATHCS
MYIbMuUmMeoutiHou  npezenmayueti. Pa3zpaboTka MyJbTUMEIUHHOM
MPE3CHTAIIMN BBIMOJHAECTCS MO TPeOOBAHUIO MPEMNojaBaTesl WIH IO
KEJIAHUIO CTYJCHTA.

[Ipe3enTanus n1omkHa ObITH BRITIOJIHEHA B ITporpamMme Power Point
¥ BKJIIOYaTh TaKO€ KOJMYECTBO  CJIAiJIOB, Kakoe€ HEOOXOIUMO st
WUTIOCTPUPOBAHUS MaTepuasa JoKJajia B IOJHOM O0ObEME.

OCHOBHBIE METOJMYECKHE TpPeOOBaHUS, TMPEIBSIBISAEMbIE K
MPE3EHTALNU:

- JJOTUYHOCTh MPEJCTABICHUSI C COTJACOBAHHOCTH TEKCTOBOIO U
BU3yaJIbHOI'O MaTepHUaa;

- COOTBETCTBHME COJIEpKaHUsl MPE3CHTAIIMM BBIOpAHHOW TeMe U
BBIOPAHHOT'O TMPUHIUNA U3JIOKEHUS / pyOpukamuu  HUHPOpMALUU
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(XpOHOJIOTUYECKUM, KIIaCCU(DUKAIIMOHHBIN, (PyHKIIMOHATILHO-IIEICBON U
ap.);

- COpa3MEPHOCTh (HeoOxoaumas U JOCTaTOYHAas
MPONOPIMOHATBHOCTh) TEKCTA U BU3YaJIbHOTO PSAJa HA KaXIOM Clailie
(ue menee 50% - 50%, unu Ha 10-20% Oonee B CTOPOHY BU3YaTbHOTO
pana);

- KOM(pOPTHOCTh BOCHpPHUATHS C 3KpaHa (1BeT (oHaA; pasmep u
YETKOCTh MIpUQTa);

- OCTeTMYHOCTh  odopmiieHHS  (BHYTpEHHEE  €IMHCTBO
HCIIOJIb3yEMBIX 11abJIOHOB MPEbABICHUS uHdopManuy;
yHIOPSIJOYEHHOCTh u BBIPA3UTEIBLHOCTD rpaduuecKux u
M300pa3UTENIbHBIX AJIEMEHTOB);

- TOMyCKaeTCsl HAIMYUE aHUMAIMOHHBIX U 3BYKOBBIX 3 (PEKTOB.

Ouenka aokiaga (pe3roMe, 3cce) MPOM3BOIAUTCS B paMkax 12-
OaIbHOTO TBOpUYECKOro peiTtuHra nevctyroniedt B FO3I'Y GamibHo-
PEUTHHTOBOW OLIEHKW YCIIEBAEMOCTH M KAyeCTBA 3HAHWUW CTYJEHTOB.
NtoroBast olleHKa SBISETCS CyMMOW OajlsIOB, BBICTaBIISIEMBIX
MPEINOJABATENEM C YUETOM MHEHHS JPYTHX CTYJEHTOB IO KaXIOMY W3
MEPEUYUCIICHHBIX BBIIE METOAUYECKUX TpeOOBaHMM K JOKJIaAy U
MpEe3EHTALIUH,

[To nmucrummuae Takxke ¢GOPMON CaMOCTOSTEIBHOM PabOTHI
CTYJICHTOB SIBJISIETCSI GbINOJIHEHUE HNPAKMUYECKUX 3a0aHUli (peuleHusl
3a0a4, BbLINOJHEHUs pAacyemuvlx padbom, ogopmienue omuyemos o
camocmoamenvroli pabome). YacTb TPaKTHUYECKUX 3aJaHUM MOXKET
ObITh  BBIMIOJIHEHA CTYJIEHTAMHU Ha ayJUTOPHBIX MOPAKTHUUYECKUX
(J1abopaTOpHBIX) 3aHATHUAX I10JI PYKOBOJCTBOM mpemnojapatens. Ilocie
TOTO, Kak IIpernojaBaTeieM OOBSIBICHO, YTO PACCMOTPEHHE IJaHHOMU
TeMbl Ha ayJAUTOPHBIX 3aHATUSX 3aBEPIICHO, CTYJICHT MEPEXOJIUT K
CaMOCTOATEJIbHOMY BBINOJHEHUIO MPAKTUYECKUX 3aJaHUM, MOJIb3YSCh
METOJIMYECKUMH  PEKOMEHJAIMSAMH,  KOHCIEKTOM  JIEKIMA  TI0
COOTBETCTBYIOIIEH TEME, 3alMUCAMH, CICIAHHBIMHU HAa MPAKTUYECKUX
3aHSTUSIX, IOMIOJTHUTEIILHOM JINTEPATypOU MO TEME.

Iloocomosxka k mecmupoganuio TPEAyCMaTPUBAET TOBTOPECHUE
JEKIIMOHHOTO  Marepuaja W  OCHOBHBIX TEPMHHOB, a TakKxke
CaMOCTOATEJIbHOE BBITIOJTHEHUE 3aJIaHUI B TEKCTOBOU (hopme.

6. CamoxoHmponv  SBASETCA  O0sA3aTEIBHBIM  AJIEMEHTOM
CaMOCTOSITeNIbHOM paboOThl CTyJIeHTa Mo AucHuIuinHe. OH MO3BOJISET
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dbopMHUpPOBaTh YMEHUSI CAMOCTOSATENIHO KOHTPOJIMPOBATH M aJ€KBaTHO
OIICHMBATh pE3yJbTaThbl CBOEH Yy4eOHOM MACATEIBPHOCTM M Ha STOU
OCHOBE YyIPaBIATh MPOLIECCOM OBJAACHUS 3HaHWsAMH. OBlazeHue
YMEHUSIMHU CAMOKOHTPOJIsI GOPMUPYET HABBIKY MJIAHUPOBAHUS YUEOHOTO
TpyJAa, CIIOCOOCTBYET yIIIyOJECHUIO BHUMAHUS, TAaMSITH U BBICTYIIAET KaK
BKHBIM ()aKTOP pa3BUTHS MTO3HABATEIBHBIX CIIOCOOHOCTEH.

CaMOKOHTpOJIb BKITFOYAET:

1. OtBer Ha BOMNPOCHl MJIE CaMOKOHTPOJIS JJIsi CaMOaHalu3a
[JIyOUHBI U MPOYHOCTH 3HAHUN U YMEHUH 0 TUCIUILINHE.

2. KpuThueckyr OILIEHKY pPe3yJbTaTOB CBOECH ITO3HABATEILHOMU
NEATENbHOCTH.

CaMOKOHTpPOJIb YYUT LEHHUTh CBOE BpPEMS, IO3BOJSET BOBPEMS
3aMEHUTH U UCTIPABIISITH CBOU OIIHOKHU.

DopMbI CAMOKOHTPOJISI MOTYT OBITh CHEAYOIIUMMU:

- YCTHBIM II€peCKa3 TEKCTa JEKUWHM U CPAaBHEHHE €Ero C
COZEPKAHUEM KOHCIIEKTA JICKLINH;

- OTBET Ha BOIPOCHI, IPUBEICHHBIC K KAXJI0U TEME;

- COCTaBJICHHE IUJlaHA, TE3UCOB, (POPMYIMPOBOK KITFOUEBBIX
MOJIOKECHUM TEKCTa MO MaMsITH,

- OTBETHI HA BOIMPOCHI U BBITTOJIHECHUE 3aJJaHUH JJIs1 CAMOIIPOBEPKH;

- CAMOCTOSITEIIBHOE TECTUPOBAHHUE.

CaMOKOHTpPOJIb Yy4e€OHOW JESATEILHOCTH TO3BOJISIET CTYJICHTY
o1leHUBaTh 3(PHEKTUBHOCTh U PAIMOHAIBHOCTH MPUMEHSEMBIX METOJIOB
u GOpM YMCTBEHHOTO TPYJla, HAXOJUTh JOIyCKaeMble HEJOYEThl U Ha
ATOM  OCHOBE TPOBOAUTH  HEOOXOJUMYKO  KOPPEKIMIO  CBOEH
[O03HABATEIIbHOM JIEATEIBLHOCTH.

IIpy BO3HMKHOBEHHMHM CJIO)KHOCTEM MO YCBOEHHUIO MPOTPAMMHOTO
Mareprasia HEOOXOJMMO TMOCEIIaTh KOHCYJbTAIlMU MO JAUCIHUILIUHE,
3a7aBaTh YTOUHSIONIME BOMPOCHI HA JICKIUAX W MPAKTHYECKUX
3aHATUSX, YAEHATh BpPEMS CaMOCTOSITEIbHOW ITOArOTOBKE (Yachl Ha
CaMOCTOSITEIIbBHOE U3y4eHUE), OCYIIECTBIIATH BCE dbopMbI
CaMOKOHTPOJIS.
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COAEPKAHME JUCHUIT/IMHbI

Tema 1 «Posib 1 MeCTO yripaBJieHUsI IEPCOHAJIOM B CHCTEMe
COLMAIBHBIX M JKOHOMUYECKHUX JUCIUATIIHH

Bomnpocsl nuckyccuu

1. YenoBeueckuii (HaKkTOp U €ro pojb B pa3BUTHUN OPTaHU3AIUH.

2.  VYmopaBieHHE  MEPCOHAIOM B CUCTEME  YHOPaBIICHUA
OpraHU3alHuEH.

3. 3agaum W [PUHIUIIBI  YIOPABICHUS  [EPCOHAIOM B
OpraHu3alNu.

4.  Knaccudukamus nepcoHana:

o no (QyHKIUSM, BBINOJHIEMbBIM B  MOPOU3BOJICTBEHHOM
MpOLECCE;

o 0 XapakTepy (pakTHIecKon AesITeIbHOCTH (POAY 3aHIATHH);

o 0 CPOKY padOTHI.

5. JomxHOCTM M €€ Ppa3HOBHUAHOCTH, IIOJHOMOYMS U
OTBETCTBEHHOCTH IO JOKHOCTH.

6. Ilepconain ymnpaBiieHHS: COCTaB, 3aJ1a4M, CTPYKTYpa.

JIist TTOATOTOBKM K CEMHHAPCKOMY 3aHSATHUIO CTYACHT JIOJDKEH
00Ja1aTh 3HAHUSAMU JCKIUH 1.

OcHosHble noHAMUA U OnpeoesieHus, UCHOTb3YeMble 8 Kypce:
opeanu3ayusi, nepcona, Kaopul u op.

llpeomem, cmpykmypa, ocobennocmu u 3a0a4u  Kypca
«Ynpasnenue nepconanomy». Ynpasenenue nepcomanom Kax Hayka,
npakmuka u yyeouas oucyuniuua. Ilonamue u cywynocms ynpaseieHus
nepconanom. Illowamus «ynpasieHue nepPcoHAIOM» U «YynpasieHue
Yen08euecKUMU pecypcamuy.

Yenoseueckuti pakmop u e2o poiavb 6 pazeumuu OpaHuU3AyulU.
Knaccugurxayuss  nepconana no  @yHKyuam,  GbINOJIHAEMbIM 8
NPOU3B0OCMBEHHOM Hpoyecce, Xapakmepy Quuyeckou 0esamerbHOCmU,
CPOKY pabomuvl, NPUHYUNY YYACMUSL 8 MEeXHOJI02UYeCKoM npoyecce.
HHonxxcnocmu u ee pazHo8UOHOCMU, NOJHOMOYUS U OMEEMCIMBEHHOCD
no ooaxcrocmu. Ilepconan ynpasnenus: zaoauu, cmpykmypa. Cocmag
NepCOHAaNA: pyKo8oOOUmMenuU, Cneyuaiucmol, mexHuiecKue ucnoJHumenu
(6cnomoeamenvublli  NEPCcoOHAn),  UX  OCHOBHble  (YHKYuuU U
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ynpaenenyeckue noanomouusi. CoomuoweHue pasiudHulX Kame2oputi
VIPABIeHYeCcKo20 nepcoHana. 3adauu nepconana. Keanugurayuonmnwie
mpebo8aHus. K nepcomarny. OpeanuzayuonHas, wmamnasi,
DYHKYUOHAbHAS, COYUAIbHASA, POJIEBAsl CMPYKMYPA NepCoOHAd.

Mecmo ynpasnenusi nepconanom 8 obujeu cucmeme YNpaeieHusl
opeanuzayuel. 3adauu U NPUHYUNBLL YNPAGIEHUS NEePCOHAIOM 8
op2anu3ayu.

Bormpocs! u 3ananus

1. OObsicHUTE, YeM pas3IuyaroTcs KaJpbl, TMEpCcoHal U
YEJIOBEUECKUE PECYPCHL.

2. Ilpocneaure U3MEHEHUS, MPOUZOMIEAIINE B MUPE, KOTOPHIE
MPUBEIU K U3MEHEHUIO OTHOIICHUS K paOOTHUKAM.

3. Ilepeuucnure QakTopbl, BiUAONME Ha (HOPMHUPOBAHUE
YEJI0BEYECKOT 0 KanuTala.

4. Ilpupymaiite cnoco0 M3MEpPEHHUS BEIWYHMHBI YEJIOBEUECKOTO
Karnurania.

5.  Kakue u3 mpHUHUMIIOB KaJpOBOTO MEHE/KMEHTA, Ha Balll
B3TJISA/I, TJIaBHBIE; 00OCHYWTE cBoe pelieHue. [IpeaoxuTe HEeCKOJIbKO
CBOMX MPUHIIUIIOB.

6. Ilo kakMM NOpUYMHAM YHOPABICHUE IIEPCOHAIOM MOXKHO
paccMaTpUBaTh KaK UCKYCCTBO?

7. IlpoaHanu3upyuTe  OCHOBHBIE  METOJbI  YIPABJICHUA
IIEPCOHAJIOM.

8. Ilpennoxwure CUCTEMY MMOCTPOECHUS YIPABIICHUS
MIEPCOHAJIOM.

9. Omnpenenure HEOOXOAUMYIO YHUCIEHHOCTh U CTPYKTYPY
MepCOHAJIa OPraHU3alHU.

10. CdopmynupyiiTe OCHOBHYIO 1I€Ib YIIPABICHUS EPCOHAIIOM.

CutyanmonHas 3agada 1
JIBoriHas urpa

[Tomurpaduueckas pupma «JIugep» ¢ camoro Hauyajga MMesa BCE
maHcbl Ha ycneX. OnbITHRIM pykoBoauTtelnb Bacunuit HukomaeBud, 3a
miedamMu Kotoporo Oojiee 20 Jyier paboOThl € JIOJBMH, B BBIOOpE
nepcoHana Jijisi CBOEW HOBOWM KOMIAHWUM ObUT KpailHe pa30oopyuB.
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«IddekTrBHas JEATEIBHOCTh MPEANPUATUS B HaMOOJbIIEH CTENeHU
3aBUCUT OT MPABWIBHOW PaCCTAaHOBKU CUJI. BhICOKOKBaNM(UIIMPOBAHHbBIE
pabOTHUKK — BOT 3aJI0T ycrexa!»

Ha nomxHOCTE MeHemkepa AHAPEN MOAXOIWI KaK HUKTO JIPYTOW:
KpacHbIN AUTIOM MOCKOBCKOTO MOJIUTPAPUIECKOT0 MHCTUTYTA, S-IETHUN
OMBIT PA0OTHI B W3IATENLCTBE, OTMEHHBIC PEKOMEHIAIMH, B OOIIEM,
OTJINYHAS KaHAUJATYpa.

Curyanusi CKIapIBajIach Kak HEJb3sl JIydlle. B mepBbie k€ MeECSIbl
CyIIeCTBOBaHUS «JIuaepa» Ha ero npoIyKIHio ObUIO HA YAUBIIEHUE OOJIbIIE
CIpOCa, YEM Ha NPOIYKIMIO KOHKYPUPYIOIINX U YK€ N3BECTHBIX KOMIIAHU.
[TpuurHbI ycriexa ObLUTH OYEBUAHBI: CIaXKEHHAs padoTa KOJJIEKTUBA, OTTO-
YeHHas Iporpamma pykoBojuTenieil. M riiaBHyto poib B 3TOM, IO MHEHUIO
Bacumus HukonaeBuua, urpan Axaped. OH yMeno opraHuzoBayl paboTy
MEepPCOHAJIA, 3aKJIF0Yall CaMble BBITOJHBIC JIJIsl KOMIIAHUM CHIEJIKH, OJ1arojaps
emy «JIunep» mpouseran. OcTphlif yMm, ObICTPOTa PEaKIUH, JIEIOBUTOCTD,
M0003HATENFHOCTh oTnya Auzapes. OH Bcerja ObUT Ha Iar BOEpeau
CBOMX KoJuler. Bce mui0 uMMEHHO Tak, Kak Toro xoren Bacwmmi
HuxomaeBuuy.

Opnako kpusuc 1998 roga He mporen 6eccneqHo u asa «JIumepay.
JI0XOapl KOMITAHUM 3aMETHO YMEHBIIWIIUCH, MPUIIIIOCH MOMTHU HA COKpa-
IIICHUE IITATOB, B TIOMCKaX 0oJiee MPUOBLTLHOTO MECTa HEKOTOPHhIE paboT-
HUKNA yxonwin camu. CHTyarus Hakasasuiacb. Macna B OTOHb IOJJIWJ
AHJIpeil: B cBeTE MOCIEAHUX COOBITUN OH PEHIMTENILHO HAacTauBaJl Ha TO-
BBIIIICHUM KaJlOBaHbsl. Bacumuii HukonaeBUd HE TOPONMWICS C OTBETOM.
braromaps cBsi3AM, eMy HE COCTAaBWIO TpyAa y3HATh, YTO €ro Jy4IIUW
COTPYJHHUK pabOTaeT HE TOJBKO Yy HEro: AHJAped HEOoPUIMAIbHO BENET
nena kommaanu «Kpeuibs». Bacunmmii HukonaeBuy O6b11 B sipoctu. [lepBoit
MBICJIbIO OBLIO HEMEIJIEHHO YBOJIUTh «JIOoBKaya». Ho, MooCThIB, OH Halien
Oosee palMoHaIbHOE pelleHue npodseMbl. «Mbl HE MOXKEM MOTEPSThH
CTOJIb IICHHOTO JJIs Hac coTpyaHuka. Emy «Jlumep» o0si3aH Tem, 4TO HE
pa3opwics B MEPUOJ KpHU3MCa, a OCTalCs Ha IUIaBy. BToporo Takoro
MEHE/DKEpa HE HaWTH. HECOMHEHHO, HE3aMEHMMBIX JIFOACH HET, HO Ha
MOUCK HOBOTIO CHEIMAIUCTa TOHAA00STCS BpeMsl U JOIOJHUTEILHBIC
(uHaHCOBBIC 3aTpaThl. A 3TO HE MPEJCTABIISACTCS BO3MOXHBIM B JIAHHOE
BpeMs»». Kpome TOro, CloOXuBIIAsCS CUTyalMsi HUKaK HE TMOBJMsIA HA
KauecTBO paboThl AHzpes B «JIuaepe». Kak u npexne, o J0OpOCOBECTHO
BBITIOJIHSJT BCE, UTO OT HEro TPeOOBAIOCh, MBITAICS BEPHYTH (upme
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NPEXHIO (PUHAHCOBYIO MOIIb. W Bce 310 elle pa3 yoeKaano B BHICOKOU
kBasipukauu Auapes. [Ipunss pemenue, Bacunuiit HukonaeBud octaBu
MEHEKEpPa B KOMITAHUU TIPH YCIOBUH, YTO TOT MPEKPATUT JBOMHYIO UTPY,
u npubaBwi1 emy kajloBaHbe. (OCO3HaB CBOIO HE3aMEHHUMOCTh U
HEe00XoaUMOCTh 117151 «JIuaepay, yepe3 HECKOIbKO MECSIIeB AHJIpEl CHOBa
MoTpeOOBaT TOBBIIICHUS 3apIiaThl. Ha ceit pa3 oH y»ke OTKPBITO 3asBHIL,
YTO B MPOTHUBHOM Cllydyae €My MpHUAETCS MOKUHYTh (pupMy U YyUTH K
KOHKYpPEHTaM... Takoro HuCXoJ/ila ONBITHBIA PYKOBOJMTENIbF HE OKHJAIL
Korna Anpapeit ymen B otriyck, Bacunuii HukonaeBud HaBen O HEM
CIpPaBKH, W BBISICHWI, YTO TOT BOBCE HE NPEKpallal COTPYJHUYATH C
«Kpputbsimu». bosiee TOro, Xoren NEPEeUTH B 3Ty KOMIIAHHIO Ha
MOCTOSIHHYI0, O(QUIMAIBLHO 3aHMMAaeMyl0 JTOJDKHOCTh. Ho mo BmosiHe
OOBEKTUBHBIM TIpUYMHaAM AHIpEI0 ObIJI0 B 3TOM OTKazaHo: «Kakoi
Harsen! IlelTaeTcs ycmeTs 3a AByMsl 3ainamu!» — ckazan Bacwimit
Huxonaesnu. «Kak mnpegycmorputensHo! Ha ciydail, ecinm 4TO-TO
copBetcs ¢ «JIuaepom», AHApe CIOKOMHO MOXKET BEpHYThCA K Ham !y, —
OTBETUJIH EMY.

Ho neoO6xoauMo npunumath perieHue. Y Bacunus HukonaeBuua
ObUIO BpeMs TOJAyMaTh: €ro Jy4IIUd pabOTHUK OTHbIXaeT MOCJe Ha-
MPSKEHHOTO TPYAOBOIO ToJla HA TOPHOJIBLDKHOM KYpPOPTE, COBEPIICHHO
HE JIOTaJIbIBAsICh, YTO HAYaJIbHUKY BCE M3BECTHO O MPOJEIAHHOW UM pa-
oore.

Bonpocwl k cumyayuonnoti 3adaue 1

1. dopMyIrupoBKa MPOOIEMBI.
2. AJIbTepHATUBHBIEC BAPUAHTHI PEIICHUSI.
3. Pexomennanumn.

CutyanmoHnHas 3ajada 2
AxwuuiecoBa nsita

[IpenpicTopus

Kommnanusa C&D-L 6bu1a ocHoBaHa B CaHkT-IleTepOypre B Havaie
2005 r. xpynHoW Hemeukou koprnopauuedn G&D u W3BECTHBIM
POCCUICKHM MPOU3BOACTBEHHBIM 0ObenuHeHueM L. DTa kKoMmaHus
SBJISIETCSI COBMECTHBIM MPEANPUITHEM U JIouepHEer Gupmoil HeMelkoin
kopropauuu. OHa TPOU3ZBOAUT BBICOKOTEXHOJIOTUYHOE OaHKOBCKOE
000py0BaHHUE.

Ha nepBoM 3rame opranu3anverd HOBOW KOMIIAHUU C HEMELKOW
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CTOPOHBI  3aHUMAJIUCh BPEMEHHBIA TE€HEPAJbHBIM  JUPEKTOP U
BPEMEHHBIM TEXHUYECKUU AUpeKTop. C POCCHUUCKONW CTOPOHBI B
OpTraHM3allMOHHON paboTe C caMOoro Havaja MPUHUMAINA Y4YacTHe
(YMHAHCOBO-aIMUHUCTPATUBHBI  JUPEKTOP U JAUPEKTOp MO
MPOU3BOACTBY. PyKOBOACTBO  T'OJIOBHOM  HEMEUKOW  KOMIIAHUU
BBIPA0OTANO IUIaH YUYPEKICHUS M OTKPBITUSA JOYEPHErO MPEATPHUSATHUS.
IlepBbIM 1IaroM Ha MYTH pealu3alldd d3TOro IJIaHa CTajdl HaeM
MEHEKEPOB OTAENIOB. OTHON W3 TOJOBHBIX MO3UIMN HA MPEANPUITAN
ObLJIa MO3UIMS PYKOBOIUTENS OTAEa TEXHUUECKOT0 00CTy KUBaHUS.

OTnen TEXHUYECKOTO OOCITY)KUBAHUSI MO KOJUYECTBY HAHATOTO
nepcoHana ObLI 3aJyMaH Kak caMmasi 3HAYUTeNIbHAsi Ha NPEANpUSTUU
byHKIIMOHUpYIOMIas eauHuIla Ous3Heca. TexHU4YecKas CIO0XHOCTb
MPOU3BOAUMOIO O00OPYIOBaHUSA, JJIUTEIBHOCTh IMPOU3BOJICTBEHHOTO
IUKJIa U HEOOXOJAMMOCTh OOECIIEUMTh 0€30IacCHOCTh OIepaluil ObLIN
MPUYNHAMH, KOTOpPHIC TPOJUKTOBAIM TPEOOBAHMS K CO3JaHUIO
CHUJILHOTO OTJIeJIa TEXHUYECKOTO 00CITYKUBAHUS.

Menexepbl G&D-L pazpaboTanu MIepBOHAYATIbHYIO
OPTaHM3aAIMOHHYI0 CTPYKTYPY (HUPMBI, BKIIOYAIOIIYIO CTPYKTYPY
OT/IeJIa TEXHUYECKOT0 00CTykuBanus (puc 1).

Ot1aen TeXHHYECKOro 00CTyKMBAHUA

v
4 4 Y Y
YcraHoBKa PemoHT Ob6yuarouiuit TexHuyeckas
000pyAOBaHMS 3JIEKTPOHUKHU LICHTpP nonaepxKa
‘ (ms nepcoHana KJIUEHTOB
3aKa34YUKOB)

Puc. 1. OcHOBHBIE (PyHKIIMOHATbHBIE O0SI3aHHOCTH

* PykoBoauTesb ciyKObl OpraHu3yeT U KOOPAMHUPYET YCTAaHOBKY
MPOJAAHHOTO O0OPYJIOBaHUSI B MOMEIICHUSAX KIMEHTA U OCYIIECTBIISIET
€ro MPOBEPKY COBMECTHO C MPEICTABUTEIAMH 3aKa3UMKa.

* PykoBoauTenb ClOykObl JOJDKEH  oO0OecrnedyuBaThb  PEMOHT
000py10BaHUS B COOTBETCTBUHM C 3asBKaMH 3aKa3uuKa.

* PykoBoauTenp CITY>KOBI TOJKEH MJJAHUPOBATh U
OpraHW30BBIBaTh TPEHUHTW JUIsl TEpPCOHaNa, pabdoTarolEero C
KJINEHTaMH.

* PykoBoguTenb CIyxkObl KOOPAMHUPYET, KOHTPOJUPYET U
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aIMUHHCTPUPYET TMOJJIEp)KAaHHE KOMITBIOTEPHOM  0a3bl  JTaHHBIX
3aI149acTeu U BEJET YYET PEMOHTOB.

Ha ocHOBanuM cnmucka mnO3UWIMKA OTBETCTBEHHOCTH CEPBHCHOTO
MEHeKepa ObUlH  ChHOPMYIUPOBAHBI CIEAYIONIME TpPeOOBaHUS K
KaHJA1aTaM Ha 3Ty JOJKHOCTb.

Tpebosanus k kanouoamam
* Bricuiee oOpa3zoBaHue B 00J1aCTH HHKEHEPHOM AJIEKTPOHHUKHU.
 OnpIT UWHXEHEPHOHW  paboThl  (NMPEANOYTUTEILHO  OBIBIIIHE
cinyxaiiue oobeauHenus L).
* VYIpaBiEHUYECKHUH OIIBIT HE MEHEE 2 JIET.
* (CBoOOHBIN HEMENKUH (MW aHTTTUUCKUN) SI3BIK.
Hcmopusa Canosa

[Touck KaHAMIATOB HE 3aHSIJI MHOTO BpeMEHHU. Uepe3 HECKOJIBbKO
JIHEW TPOM3BOJICTBEHHBIN MEHEMKep mnpeanoxui CamoBa B KAadeCTBE
BO3MOXKHOTO Kanauaara. CanoBy 48 mer. OH oxoHumn CaHKT-
[TerepOyprckuii  3JIEKTPOTEXHUYECKUM HWHCTUTYT W HMMEET JIHUIIOM
WHXKEHEpPa MO TeJIeKOMMYHHUKaIUsIM. [1o okoHYaHUM HHCTUTYTa padoTanl
Ha [IO L B kadecTBe HHKEHepa-uccienoBaressi B TeyeHue 20 JerT.
[Tocnennue 2 rtoma mo mnpurinamenus B G&D-L CamoB pabotan
MEHEDKEpOM oTaesa TenekoMMmyHukanuii B Cankrt-IletepOyprekoit
TamoxkHe. Ero oOpa3oBaHuMe W ONBIT MOJHOCTHIO  OTBEYAIU
TpeOOBaHMAM, TMPEABIBIIEMBIM K KaHAUJATaM, 3a HCKIIYCHUEM
AHTJIMKACKOTO A3bIKa, HA KOTOPOM OH U3BACHSIICS C TPYIAOM.

JlupekTop MO MOPOU3BOACTBY HACTOSTEIbHO PEKOMEHIO0BAJ
CasioBa, MOTOMY 4YTO B TEUYEHUE JJUTEIHHOTO BPEMEHH OHHU paboTaIH
Bmecte Ha 11O L u 3Hamu apyr apyra odeHb xopoino. Beckope Canos
OB TIPUTJIAIICH JJIT UHTEPBbIO. MIHTEpBBIO MPOBOANUIOCH BPEMEHHBIM
TEXHUYECKUM JTUPEKTOPOM U JUPEKTOPOM IO MPOU3BOACTBY. Pazrosop,
KOTOPbIN 3aHs11 30 MUHYT, MPOMCXOIWII MPU YYACTUHU MEPEBOIUNKA. Bo
BpeMsi KOPOTKOTO OOCYXXJCHHUS Pe3yJbTaTOB MHTEPBBIO TUPEKTOP IO
MPOM3BOJICTBY HacTauBajl Ha ToMm, 4yTo CajloB — jdydinas KaHauaaTypa
JUIsL pacCMaTPUBAECMOM MO3ULMU. B pe3ynbTare Ha CICAYIOIUA ICHb
komranusa Hansina CanoBa. Kpome Toro, mjis mouwcka Jpyrux
KaHIUJATOB MPAKTUYECKU HE OBLIO BPEMEHH, IMOCKOIBKY yXkKe depe3 2
HEJICJIN TIJIAHUPOBAIIOCHh HAYATh TPEHUHT ISl HOBBIX CITYKAIIUX.

B cocraBe rpynmel crneruanuctoB CanoB ObIT HampaBieH B
['epmanuro Ha TpeHUHT. Tema TpeHHHra OblIa OmpeeeHa CIeAyOIIUM
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oOpazoM: «YmpaBjieHUE TEXHOJOTMYECKUM IPOIIECCOM IMPOU3BOJICTBA
obopynoBanusi». OOydyeHue mnpojaopKaioch 8 MecsaneB. I[lomumo
TEXHOJIOTMYEeCKOro TpeHuHra CanoB y4acTBOBal B KBaIU(UKAIMOHHOM
YVIIPaBICHYECKOM TPEHHUHTE JJIi MEHEKEPOB €ro KBadu(uKaiuu, 4To
SBJISIIOCH 00s13aTEIbHBIM ISl Kaxaoro ciysxariero CII.

B xo1€ 3TOro TpeHuHra MeHeKep roJIOBHOW KOMITAHUM TTOTTPOCHIT
KaXJ0r0 Y4YaCTHHUKA HaNucaTh JOKHOCTHYIO WHCTPYKIHMIO K CBOEH
COOCTBEHHOM JIOJKHOCTH. JIOKYMEHT A0JDKEH OblI OBITh HalucaH
CaMHM CITyKallliM U 00CYXJI€H C ero MPpsSMbIM HadaibHUKOM. [1o aTOMY
noBoay cpeau ciayxamux CII Obl10 MHOTO pPa3roBOPOB, MOCKOIBKY
HUKOMY HE OBUIIO TOJKOM OOBSCHEHO, YTO KOHKPETHO HAJICKUT
caenath. HecMOTps Ha 3TO JOKHOCTHBIE HHCTPYKIIMU OBIITH HAITUCAHBI
Y OTJIaHbl MEHEKEPY 0 KaYECTBY KOPIIOPAIUH.

Hukto Oonee He cibiman o0 ux cyapbde. Mx, pasymeercs, He
MCIIOJb30Bav U B ynpaBiiennu G&D-L.

[To BosBpamenun B Cankt-IletepOoypr CanoB mnpuctynuia K
pabote. Bckope U ero MmoJYMHEHHBIM, U TJIABHOMY MEHEKEpPY CTallo
MOHSITHO, YTO YIPABJICHUYECKUE HABBIKM Y HETO OTCYTCTBYIOT. Kpome
TOTO, Y HEro BO3HUKIM ONpPEACICHHbIE MPOOJIEMbl B OOIIECHUU C
nepcoHanioM. Kak Bckope BBISICHUIIOCH, B CBOEH MpEebIAYIIei paboTe OH
HUKOT/Ia HE MCIIOJIb30Bajl KOMIIBIOTED.

['00 cnycmsa. B TedeHue rojga B BBICIIEM 3BEHE MEHEKMEHTa
G&D-L npon30onuio HECKOJIBKO U3MEHEHUN. BpeMeHHbIE TeHepanbHbIN
M TEXHHYECKHH JUpeKTopa OBUIM 3aMEHEHBl HX TOCTOSHHBIMH
npeeMHuKamu. JIupeKkTop no npous3BOJCTBY ObLI YBOJICH.

Tem He MeHee, KOMIIAaHMSI YCHEIIHO 3aBeplIniia  CBOE
dbopmupoBanne u B cepeaune 2006 Toma AOCTHINIa XOPOIIHMX
(MHAHCOBBIX PE3yJIbTATOB.

OuepenHoil pa3roBOp MEXAy TI'€HEpaIbHBIM U  (PHHAHCOBO-
aIMUHUCTPATUBHBIM TUPEKTOPAMU cocTosics B KoHIe 2006 T.
I'enepanbHBI TUPEKTOD:

— JNo6poe yTpo! Kak Baru nena?

DOHUHAHCOBO-aAMUHUCTPATUBHBINA TUPEKTOP:

— Crmacu00, oTIn9HO. A Kak Bamu?
I'enepanbHBI TUPEKTOD:

—Hemmoxo. S mpouwnran Bam nocinenHuid otuer. Mrak, y Hac
HaMme4daeTcs Oo0iblIoN AeUIMT HAIUYHBIX CPEACTB B CIEAYIOIIEM
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KBapTaje, MOCKOJIbKY HAllli OCHOBHBIE 3aKa3UMKH HE 3aIuiaTAT HaM B
CIEAYIOLIEM MECHIIE.
DOHUHAHCOBO-aAMUHUCTPATUBHBINA TUPEKTOP:

— YBbI, OHM HE 3aIIaTAT. B COOTBETCTBUM C KOHTPAKTaMU MBI

noinydyaem okoino 70% oT oOmeid CcyMmbl IUIaT€XEH, Korjaa
0o00Opy/1I0BaHWE YCTAHOBJEHO U MPOILIO TecThupoBanue. K HacrosmeMy
MOMEHTY 0o0Jiee MOJOBUHBI 000PYI0BaHMS, JOCTABICHHOTO B 3TOM 01y,
MOKa €Ille HE YCTaHOBJEHO. Haill oTJen TeXHUYECKOro O0O0CITYyKMBaHUS
€IIE HE CIIPABUJICS C ATOU 3aJa4eil.
I'eHepanbHBI AUPEKTOP: S HETABHO M3yYal HAIIIM METOAbI YIIPABICHUS
cepBucoM. OOcnyXuMBaHUE — ATO HAllla «axXwiecoBa MsTay. ['oBops
OTKPOBEHHO, S HE YJOBJIETBOpPEH pabOTOM HaYaIbHHUKA CIYXKOBI
TEXHUYECKOro oOchykuBaHus. J[elo B TOM, YTO OH YMPABISIET JUIIb
IPYNION yCTAaHOBKM OO0OpPYJIOBaHUS, HO JaXe€ HOTO OH HE JeNaeT
nogobaromuM obOpaszomM. B uTore mMHEe camMOMy MNPUXOIWUTCS PpeIIaTh
OOJBIIMHCTBO TMPOOJEM, CBS3aHHBIX C OOCIyXKHBaHueM. B KoHIle
KOHIIOB, BeJb Bbl oTBeuaeTe 3a mepcoHan. He mMornu Obl Bbl MHe
OOBACHUTH, MOYEMY 5 HE IMOJydYal PETryJsIpHONM M KauyeCTBEHHOM
nHpopmaIuu o paboTe HAIIUX MEHEIHKEPOB?

Bonpocwvl k cumyayuonnou 3adaue 2

1. OTBeThTE HA MOCIEIHHUN BONPOC TE€HEPATBHOTO AUPEKTOpPa U
pPacCCMOTPUTE «KOPHU» HEYJIOBICTBOPUTEIBLHON pPabOThl CEPBUCHOMN
CITYKOBI.

2.  Kakwue Mepbl MOrIM OBITH MPUHATH MEHEKEPAMU B CAMOM
Havyajne OwuszHeca JUisi TOro 4TOOBI MPENOTBPATUTH HEMPUATHOCTH,
BO3HUKIIIME IO BUHE HAYAJIbHUKA OTJIE]Ia TEXHUYECKOTO 00CTy KUBAHUsA?

3. T'me, ma Bam B3risia, «axuijecoBa ImATay B pabote ¢
nepconanom CII?

[IpakTrueckue 3aaauu

3AIAYA 1

OOecne4eHHOCTh TPYJOBBIMU peCypcaMyd yCIOBHOIO Mpej-
NpUSITUST  XapaKTepU3yeTcs JIaHHBIMHU, TPUBEJACHHBIMU B  aHa-
JuTUYecKou Tad. 1.

Tabnunal
O06ecreyeHHOCTh TPYIOBBIMU pecypcaMu

Yucnen- |Yucnen- |YHucnen- |Daxmuuecku
HOCMb NO |8 NPOYEeHmMax

Kamezopus
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nepconana HOCMb 34 |HOCMb no |omuemy  |K NAAHY K npeovloy-
npeovloy- |niamy (3a0anuro) |wemy 2ooy
wuti 200 |100%
100 %

Bcero 880 878 858

B ToM umcne no oc-

HOBHOM J€ATEIILHOCTHU [868 866 848

W3 HUX:

paboune 721 720 704

cIIy>Kallue 147 146 144

W3 HUX:

PYKOBOJIUTEIIHN 40 41 41

CHEINAJTUCTEI 107 105 103

HeocHoBHas 12 12 10

NEATEILHOCTD

[IpousBeauTe pacyeT YUCICHHOCTU MEPCOHANIA B OTYETHOM IOy
K IJIaHY Y K NPEABIAYIIEMY TOY.

3AJTIAYA 2

NMeroTcss aHHbIE O JABMXKEHHM KaJpOB Ha MPEANPUSATAU 32 TOJ
(tabnuma 2). Vcnonb3ysl TpUBEACHHBIC JaHHBIC, XapaKTEPU3YIOIIUE
JIBIKCHUE KaJ[pOB HA MPEANPUSITHU, PACCUUTAUTE CIEAYIOIINE
MoKa3aTesu:

1) cpenHecniucoyHasi YUCICHHOCTh PA0OTHUKOB 3a TO/I;

2) ko3¢ duieHT 060poTa KaapoB IO MPUEMY;

3) koaddurmeHT 000poTa KaAPoOB MO BHIOBITHIO;

4) k0> PUIIUEHT TEKYUECTH KaJIPOB.

TabOnuria 2
Jnnamuka kanpos Ha npeanpustuu ABC 3a roa
ITokazarenu Yenosek

1. CriucovyHast 9MCIACHHOCTh paOOTHUKOB Ha HA4YajIo0 roja 1496

2. IlpunsaTo Ha paboTy 40

3. YBoJIEHO ¢ pabOThI 32

B ToM uuciie o npuduHe:

nepexoja Ha y4eoy 12
IIpH3bIBA HA BOCHHYIO CIIYKOY 4
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yX0/1a Ha TIEHCUIO 3

OKOHYaHMs CPOKA KOHTPAKTA 2

YBOJIbHEHHS 110 COOCTBEHHOMY KEJIAaHHUIO 5

4. Cico4dHast YUCICHHOCTh PAOOTHUKOB Ha KOHEI] T'0J1a 1504
3AJIAYA 3

CpenHecnucoyHasi YUCICHHOCTh pAOOTHUKOB MPEINPUITUS 32 TO
coctaBmia 600 yen. B TedyeHue roma yBOJUIUCH IO COOCTBEHHOMY
KeJlaHu 37 dYell., YBOJIEHO 3a HApyIIEHHUE TPYAOBOW IUCUUIUIMHBI 5
yenl., YU Ha neHcuto 11 den., moctynuin B y4eOHbIE 3aBEICHUS U
MPU3BAHO B BOOPYKEHHBIE CHJIBI 13 dYes., mepeBeleHbl Ha JIPyrue
JOJDKHOCTH W B JApyrue mnoxapasnaencHus npeanpusarus 30 yedn.
Onpenenure:

a) k03¢ duIeHT BHIOBITHS KapoB (%);

0) koa(pdurmeHT Tekydectu kKajapon (%).

3AIAYA 4

Kakne wu3 yka3aHHBIX KaTeropuii paOOTHHKOB OTHOCITCS K
MIPOMBIIIJICHHO-TIPOU3BOJICTBEHHOMY TEPCOHATY W BCIOMOTATEIbHBIM
pabouum:

a) paboyue 1exa, CTOJI0BOM U MOACOOHOI0 X035ICTBa;

0) paboune MHCTPYMEHTAJbHOTO II€Xa, CKjJaJa U TPaHCIOPTHOTO
1exa;

B) pabouue 1iexa, UTP, paOOTHHKY OXpaHbl U YYCHUKH;

') paOOTHUKH JIETCKOTO cajia U 0a3bl OT/AbIXA.
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Tema 2 «Cuctema ynpasjieHusi TPYAOBbIMH pecypcaMm»

Bormpocsl nuckyccuun

1. B uyem 3akimtouaercs CYHIHOCTh pblHKa Tpyaa? KakoBbl
(bOopMBI €ro NpOosSIBICHUS?

2. HazoBute 0cCOOEHHOCTH PhIHKA TPY/Ia IO CPABHEHUIO C
PBIHKOM TOBapOB.

3. Kakume cerMeHThl pBIHKA TpyJla MOXKHO BBIJICIUTH IIO
KPUTEPHUIO — «CTEMEeHb CTAOMIIBHOCTU TPYAOBBIX OTHOILICHUI»?

4. Ha3zoBuTe NONOJHUTENIBHBIE KPUTEPUHU, TIO KOTOPBIM MOYKHO
BBIJICIINTh  CEKTOpAa  pbIHKA  Tpyaa. Packpourte  colaepKaHue
pEryJIupyeMoro, HEKOHTPOJHUPYEMOTO  PBIHKOB  paldodeill  CHIIbI,
CKPBITOT'O pbIHKA TPY/a.

5. Omnpenenure CYIMHOCTh 3aHATOCTH KaK 3KOHOMHUYECKOU
Kateropur. Ha3oBuTe OCHOBHBIE BHIBI  OOIIECTBEHHO-IIOJIC3HOM
NEATEIIbHOCTH.

6. KakoBo conepxxanue noHatus «3¢PeKTuBHAS 3aHATOCTH» ?
Kakumu nokazarensiMu oHa uaMepsieTcs?

7. Uro Takoe BTOpUYHAs 3aHATOCTh? Kakue mnpuduHbI
MOPOXKIAIOT CYIIECTBOBAHUE BTOPUYHOW 3aHATOCTH M KAKOBBI €€
MOCJIEICTBUS JUIsl OT/IENbHBIX paOOTHUKOB?

8. B wem cocrosaT pazauuds MEXIAy CTPYKTYPHOU U
HUKJINYECKON 0e3paboTuIieit?

JIisi MOATOTOBKM K CEMHUHAPCKOMY 3aHATHIO CTYACHT JIOJDKEH
00J1a/1aTh 3HAHUSMHU JICKIINH 2.

Tpyo kax ¢axkmop npouzeoocmea u 00ObEKM PbIHOYHBIX
omHoweHull. ITlonamue mpyoosvlx pecypcos, mpyooeo20 NOMEeHYUdq.
Konuuecmeennas, @usuueckas, uHmenieKmyaivHas U COYUAIbHASA
cocmaesnsaowas — mpyoogo2o  nomeuyuaia.  Huoexc — pazsumuis
yen08euecko2o NOMeHyuad.

Ilousamue pvinka mpyoa. Yenosex kak cybovexm pwvlHKA mpyod.
Dyuxkyuu  2ocyoapcmeda KAk —CYObeKkma PuolHOYHLIX — OMHOULCHUIL.
Bzaumocesase u ezaumooeticmsue cnpoca u npeonodceHuss Ha pPulHKe
mpyoa. Kpusas cnpoca u npeonooicenus. bezpabomuya u coyuanvHvle
8bLINIAMDL. Puvinounas ungpacmpykmypa. Mexanuzm
DYHKUUOHUPOBAHUSL pbIHKA mpyoa. Budel puiHka mpyoa: pPwlIHOK,



23

OPUEHMUPOBAHHBILL HA MEPPUMOPUATbHOE OB8UMNCEHUE padoyel CUTbl;
DbIHOK,  OPDUEHMUPOBAHHBIN ~ HA  GHYMpuupmenHoe  08UdiCEHUE
pabomHuxos.

llonamue ceemenmayuu  pvinka mpyoa. Kuaccuguxayus
CeKmMopo8 no  cmadurbHOCMu  MpPYyOO8blX  OMHOWEHUU:  0po,
nepugepus, bespabomuya. Knaccugurayus no cmeneHu
20CY0apCmMeeHH020 8030€UCMBUsL. KOHMPOJIUPYEMbI 20CYOaApPCMEEeHHOU
cayaicoot 3auamocmu, Hekormpoaupyemoiil. CKpblmulii pblHOK mpyod.

3auamocms Kax OCHOB0NONALANOWAS XAPAKMEPUCMUKA DbIHKA
mpyoa. Ilouamue 3anamocmu. 3axon «O 3auamocmu Hacenenusi 8 POy,
Ilonnas u aghghexmuenas 3aHAMOCm®. Konuuecmeennas
Xapakmepucmuka nOJHOU 3aHAMOCMU 4Yepe3 CUcmemy noxasamenell.
Bmopuunas 3ansamocmeo.

Dxonomuueckas — cywyHocms — 6e3pabomuyvl.  Dpukyuonuas,
CMPYKMYPHAsL U yukiudeckas 6e3pabomuya. Yposenv Oe3pabomuybl.
Ecmecmeennviii yposenv 6Oespabomuyvi. COANAHCUPOBAHHBIU PLIHOK
mpyoa. [IpoodondcumenvrHocms be3pabomuybi.

Hcemounuxku — ungpopmayuu o peinke  mpyoa.  llonamue
oespabomuysl. Buowl. 3adauu u ¢pynxyuu Munucmepcmea mpyoa P®.

Bonpocs! u 3amanus

1. Tloxkaxure (cxemMaTU4YeCKH) B3auUMOJICHUCTBUE (PaKTOPOB
MPOM3BOJICTBA, (POPMHUPOBAHUE JOXOJa U BO3MEIICHHUE 3aTpaT padoueit
CUJIBI U CPEACTB IPOU3BOJICTBA B PIHOYHOW YKOHOMUKE.

2. PackpoiiTe 3aHSATOCTh Kak COlMaIbHYIO MpoOsiemy. KakoBbl
OCHOBHBIE 1I€IM W YPOBHU TOJUTUKH 3aHSITOCTH, MPOBOJAUMOU
rocyJIapCcTBOM?

3. [IlpoaHanu3upyWTe OCHOBHBIE COIMATBHO-IKOHOMHYECKHUE
MOCJIeICTBUSL 0€3pa0O0THUIIBI.

[IpakTrueckue 3aaauu
3AZIAYA 1
Ncxonupie nmanHbie. CuTyaluss Ha HAIMOHAJIBHOM PBIHKE TpyJia
XapaKTepPU3yeTcsl CICAYIOMUMH JAHHBIMUA: YHUCIIEHHOCTh AKOHOMHUYECKU
aKTHBHOI'O HaceleHus — 74 MIIH 4YeJIOBEK; YPOBEHb (pakTudecko Oe3-
paboTHIbl cocTaBua 7,7% SKOHOMHUYECKH aKTUBHOTO HACEJICHHSI, YPOBEHb
o(pUIMAIIBHO  3aperucTpUpoBaHHONM  Oe3pabotuiibl —  2,7%; 49uCIIOo
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BaKaHTHBIX paboumx MecT — 350 ThIC.; 1,9 MIIH 4eoBeK HaXOAWIHCh B
aJIMUHUCTPATUBHBIX OTIYCKaX [0 WHUIIMATABE aJMUHUCTpaluu O€3
COXpaHEHUs] WIM C YaCTUYHBIM COXpaHEHHEM 3apabOTHOM Marhl, 2 MIIH
YeJIOBEK ObUTH TIEPEBEICHBI Ha COKPAIIICHHYIO pab0vyI0 HEEITIO.

[ToctanoBka 3amaun. OLEHUTH MacHITaObl OTKPBITOM U CKPBITON
0e3padoTHIIBI, a TAK)KE HAIIPSHKEHHOCTh Ha PHIHKE Tpy/a.

3AJIAYA 2

Ucxonubie nmannbie. Hacenenune ropoma cocraBisier 800 ThIC. ye-
JOBEK, B KadecTBe 0e3pabOTHBIX 3aperucTpupoBansl 13 Thic. B
TEYEHHE Toja C MPEANPUITUNA TOPOa BHICBOOOKICHO 44 ThIC. YETIOBEK, U3
KOTOPBIX 15 TBIC. TPYJOYCTPOECHBI HAa TE€X K€ MPEANPHUATHSIX; HA PHIHOK
TpyJa BCTYIAIOT 5 ThIC. YEJIOBEK, paHee He pabOTaBIINX CAJIbJI0 MUTPAITUs
TPYJAOBBIX PECYPCOB COCTABJISIET 2 THIC. YETIOBEK.

[TocTanoBka 3amauun. Paccunraiite rogoBoe mpeayiokeHue padboueit
CHJIBI.

3AJJAYA 3

Ncxonubie manHble. YnCIEHHOCTh paOOTHUKOB HA MPEANPHUATHIX
ropoja Ha Hadajo roga coctaBwia 500 ThIC. YeEJOBEK, MJIaHOBAsS
YHCJIEHHOCTh Ha KoHell roga — 480 Twic. dyenoBek. B TeueHue roma c
NpEANpUATU TopoJia ObLII0 BRICBOOOXKIEHO 60 ThIC. YEIOBEK, U3 HUX 28
TBIC. YeJI. TPYAOYCTPOCHBI Ha TEX K€ MPEANPUITHSIX.

ITocranoBka 3agaun. OnpeAeauTh AOMOJHUTEIBHBIM CIPOC HAa
pabouyro CUTy B TEUCHHE Toj1a.

3AIAYA 4

HcxonHbie TaHHBIE U TTOCTAaHOBKA 3aMauu. OnpeaennTb, Kak u3-
MEHSATCS CIIPOC, NPEIIOKEHNE, TIOTEHIHAIBHOE TPYIOYCTPOMCTBO, HE-
JOCTaTOK W M30BITOK  paboyux B MaIIMHOCTPOUTEIbHOM
IIPOMBILIJICHHOCTA ~ TOpoJa  BCIEACTBUE JCWCTBUSA  3aKa3a Ha
JOTMOJIHUTEIBHOE MPOU3BOJICTBO MAIIMHOCTPOUTEIBHON MHPOIYKIIUH.
3aKka3 paccUuTaH Ha MCHOJb30BAHUE | THIC. YENOBEK JOMOJHUTEIBHO.
[lepBoHauanbHBIA COPOC U MPEJIOKEHHE Ha PabOUYUX COCTABJISIIH
COOTBETCTBEHHO 10 ThIC. M 5 TBIC. YETOBEK, U3 KOTOPBIX 2 TBHIC.
YeJIOBEK ObUIH TPYJ0YCTPOCHBI.
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3AJJAYA 5

HNcxonHuble paHHBIE W TOCTaHOBKA 3agadyu. OnpeaenuTh Iep-
CIEKTUBHYIO YHCJICHHOCTh TPYJIOCHOCOOHOTO HACEJICHHUS Tropoja,
HY)KJIAIOIIETOCs] B pabourMx MecTaxX, MPU YCJIOBHH, YTO YHCICHHOCTB
TPpYyAOBBbIX pecypcoB coctaBisieT 500 Thic. yenoBeK. M3 HMX: >KEHIIHWH,
YX@KUBAIOMINX 332 MaJIOJECTHUMU JE€TbMHU, — S5 ThIC. YEJIOBEK; MHOIO-
neTHbIx Mateperd — 0,5 ThIC.; JMI, HAXOAAIIMXCA B COCTOSTHUH TIEPEMEHBI
paboThl, — 5 THIC.; BOGHHOCIYKAIIUX — 3 ThIC.; JIUI, HY>KJIAIOIIUXCS B
0Oy4YEeHHH C OTPHIBOM OT MPOU3BOJICTBA, — 1,5 THIC. YETIOBEK.

3AJIAYA 6

HUcxonnwsie panHble. B o0Omact cpemaHerojoBas YHCICHHOCTH
HACeJNCeHMsI COCTaBiisieT 15 MiH. 4YenoBeK. 3a roja MPUOBLIO W3 APYTHX
paiionoB 0,9 MiTH. 4yenoBek, yobu1o — 0,5 MIJIH. 4eloBeK.

ITocranoBka 3amaud. OnpeneynTh CaabJ0 MUTPALUH, BaJOBYIO
MUTPALNIO, KO PHUITUEHTH MTHTEHCHBHOCTH MUTPAITUH.

3AIAYA 7

Wcxonubie mannabie. M3 ogHOM o0nacTu B ApyTyr0 Murpuponasio 10
TBIC. YEJIOBEK; OOPATHBIN MOTOK COCTaBUII 4 ThIC. YEJIOBEK.

[TocranoBka 3amaun. Omnpeaenuts KodhduimeHT 3pPeKTUBHOCTH
MEXpalloHHOTO 0OMEHa J1J1si 00JIacTH.

3AIAYA 8

Ucxonnpie panHble. CpenHErofoBass YHCICHHOCTh HACEICHUA
ropoja coctanisieT 500 Thic. yenoBek. 3a roji npuObLIo 20 THIC. YEIOBEK,
CaJIbJI0 MUTPALIMKU PAaBHO 12 ThIC. YEIIOBEK.

[ToctanoBka 3agaun. OnNpencinTh BaJOBYIO MUTPALUI0 H KO-
3¢ GUIIMEHTH] THTEHCUBHOCTH BBIOBITUN U TIPUOBITHIA.

3AJAYA 9

Ncxonubie manHbie. BamoBas Murpamus HAceJICHUsI palioHa 3a IO/l
coctaBuia 250 Teic. yenoBek. KoaddunmeHT MHTEHCUBHOCTH YHCTOMN
murpanmu — S0 nmpomMuuie.

ITocTtanoBka 3amaun. OrnpenenuTs CPEAHETOJOBYIO UHCIECHHOCTb
HaCeJICHUS paiioHa, €CJU 3a roJ1 B paiioH mpuOsL1o 150 ThIC. YeIOoBEK.
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3AJTIAYA 10

Cumyayuonnas 3aoaua «Monoooi pyxosooumervy»

[Tocne oxonuannss MI'YII Csernana BcKOpe YCTpOWJIACh Ha
pabotry B mnpectwkuyo Gupmy OOO «Dopma-Ilonurpad» B oTaen
MapketuHnra. Ee crapias cectpa Upuna paboTana B 3TOM OT/IENE yXKE B
TeyeHue 5 Jer, mo ee pekomeHaanuu CBETNIaHy W B3sJd Ha paboTy.
Kpome Csetnl ¢ Upoii B otnene pabortanu emie 4 yeaoBeka.

I'ennaguit [leTpoBUY — caMblil CTapIIMKA COTPYJIHUK KOMIIAHUH,
BCIO JKU3HB TIpopaboTtan B cdepe monurpaduu U CTOSUT Y HCTOKOB
co3nanusg ¢GupMbl. DTO ObUT TOXWIOW YeloBeK 55 JieT, 1Mo CcBoeH
MpUpPOJEC KOHCEPBATOP, HE JIOOMBIINKA HOBOBBEJACHUW W MHHOBAIUW B
paboTe, ¢ OOJBIIUM TPYJAOM K HHM NPHUBBIKAIOIINMN, OJHAKO OYCHB
NESITEIIbHBIA W ONBITHBIM. Bce B KoMnaHuum yBaxanu | eHHanus
[TerpoBuya, MPUCITYIIUBATUCH K €0 MHEHUIO, TéM 00Jiee YTO OH ObLI
OJIM3KUM JPYroM JAMPEKTOpPAa W TOT 3a4acCTyl0 COBETOBAJICS C HUM IIpH
MPUHSATUN BaXXHBIX JJIsI KOMIIAHUM PEIICHUH.

Poman — wmyxuumHa 35 JieT, Takke paboTtaBmuii B QupMme ¢
CaMOT0 €€ OTKPBITHS, — HEMHOTOCIOBHBIN, 3aMKHYTBI UEJIOBEK, OH C
TPYJIOM CXOJHUJICS C JIOJIbMH, HE OYEHb JIOOMI 00IIAThCS C KIMEHTaMHU,
OJIHAKO OBLT HE3aMEHHUM KaK aHAJIUTHK, YTO OYEHb BaXHO B cdepe
MapKEeTHHTA.

Onpra — KpacuBasi MOJIOJas >KCHIIMHA, BCE B KOMIIAHUM €€
JOOWJIM U COYYBCTBOBAJIM, MOCKOJBKY cOoBceM HenaBHO Ouisi octaniach
0e3 MyXa C JAByMs MajJeHbKMMHU JeTbMH. OHa Oblla MPEeKpacHBIM
CIECLMATMCTOM, OJTHAKO JIMYHBIE MPOOJEMbl OTHUMAJIA y HEE CIUIIKOM
MHOIO BPEMEHU M HE TO3BOJISUIM IEMKOM OTJaBaThcsi padboTe. Bce
COTPYJHUKH C TOHMMAaHHEM OTHOCWIHCH K TpyaHOCTsIM OJbru Hu
MOMOTaJIu €i, YeM MOTJIU, YacTo Jejas 3a Hee padoTy.

Baang — MOJIOJIOM YeJIOBEK, aMOUITUO3HBIN u
1EJICYyCTPEMIICHHBIN, qyllla KOMIAHUU, TPYAHO OBLIO MPEACTaBUTH cebe
KOJUIEKTUB 0e3 ero myTok. Y Bnaga mHoro apysei-OuzHecMmeHoB. U
Ojlarojapss €My Yy KOMIIAHUM TMOSBUJIOCH MHOTO KJIMEHTOB, OJHAKO
HEYCUIYUBOCTh, MOBEPXHOCTHOCTh M BCIBUIBYMBOCTH Biaga memanu
eMy B paborTe.

Bce corpynHuku od4eHb Temio NpuHsiin CBETNaHy, KaIbId
CUMTAJ CBOUM JIOJITOM TIOMOYb €l MPEeoJ0JeTh HEM30EKHbIE B Hayaje
paboOThl TPYJIHOCTH, HUKTO HE OTKa3bIBaJl B IIOMOIIU, COBETE U
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nogaepxkke. Ceera — nuaep Mo HaType — BCE CXBaTblBasa Ha JieTy. Eil
HpaBWIAach €e padoTa, W OHA LEJIUKOM OT/aBajach JOOMMOMY Jely.
Bckope oHa craiia paBHONIPaBHBIM YJIEHOM KOJUIEKTHBA, & YK€ YEPE3 roJ
— HE3aMEHUMBIM COTPYJAHMKOM oOTAena. Jlupekius KOMIIaHUU
3ametuna CBETy, MHOTHE €€ TMPEJIOKECHUS IMOLUIA Ha IO0Jb3y BCEH
dbupMe ¥ TmpuHecHIu MpUObUIL. B 3TO ke Bpems y Hee 3aKpyTHICA
OypHbIii pomaH ¢ Briagom. Mosoasie J10au TOHPABUINUCH APYT APYTY C
MEepPBOr0 B3TJIAJIA, U JI€JIO, MO-BUIMMOMY, IIUIO K cBaanOe. CmycTts JiBa
rojia nocyie noctyruienuss CBeTbl Ha pabOTy BHE3AMHO YBOJIMJICA Ha-
YaJlbHUK OTAENA, M BCE C TPEBOTOM JKAAIH TEPEMEH B KU3HU
KOJUIEKTUBA, Trajas, KTO K€ OyJeT HOBbIM HadaJlbHUKOM. OJHAKO
Ha3HA4YC€HHUE Ha ATy AOHKHOCTH CBETJIaHbl ObLIO IS BCEX, BIPOYEM, Kak
nu a1 camod CBeThl, TMOJHOM HEOXUJIAHHOCTHIO. [lo-pazHOMY
OTHECIINCh COTPYAHUKHM K TOMY, YTO MOJOJAAsi JAEBYIIKA, HEJABHO H
MOHATHS HE UMEBIIAs O CIEeMU(HUKE U TOHKOCTSAX padOThI OTAea, OyaeT
pykoBoauTh uUMHU. ['eHHammii IlerpoBuu Temio mo3apaBun CBety, K
KOTOPOUW OTHOCHJICS, KaK K JIOUYEpPH, OJITHAKO HUKAK HE MOT MPUBBIKHYTH
BOCIIPUHUMATh KaK HAYaJIbHUILY Ty, KOTOpas COBCEM HEJABHO JeJalia
JUIsl HEro 4epHOBYIO paboty. Ilo-mpexHemy mOpoaospKaln KypuUTh e€e,
JaBaTh COBETHl M Has3biBaTh C(CBeToukoi. Oibra Takxke ObLIa pajaa
CernHOMy mOBBIIEHUIO. CBETJIaHYy OHa CuUMTalda CBOEW MIIAMIIIEH
MOJIPYrOM M, TOMPOCHB MOHATH €€ KaK >KCHIIMHA XCHIIUHY, B MEPBbIN
K€ JIeHb OTIPOCWUIIACh IMOpaHbIlIe YHUTU C pabOThl HA POAUTEIHCKOE
coOpaHue K muaanieMy cbiHy. MpuHa oTHecnach K MOBBIMICHHIO CBETHI
0e3 ocoboro sHTy3ua3Ma. Eil He oueHb MOHPABUIIOCH, UTO €€ MJajias
cecTpa, KOTOPYI0 OHAa HEJIaBHO MPOCHUJIa YCTPOUTh Ha padoTy, Temnephb
Oynmer pykoBoauTh €10. OHa ObUla JIOBOJBHO TMOCPEICTBEHHBIM
pPabOTHUKOM, TEM HE MEHEE, UCIIBIThIBAJIA YYBCTBO OOUJIbI U 3aBUCTHU OT
TOTO, U4TO Y€ 7 JIET 3aHUMAET OJHY U Ty K€ JOIKHOCTh, a CBeTa Tak
OBICTPO JeIaeT Kapbepy.

C Henpus3HBIO OTHECCS K HOBOMY HasHaueHuto CBeTbl PomaHd.
OH — cambiid onbITHBIN TT0cie ['ennanus [letpoBruya cOTpyIHUK OTaENIa
— IO TIPaBy CUUTAJ CeOsI OCHOBHBIM MPETEHICHTOM Ha 3Ty JOJKHOCTb.
Poman Obul OOMKEH M CUMTAJ, YTO C HUM MOCTYIWJIMA HECHPABEJIUBO.
OH Bcsuecku nbITasics 3a1eTh CBETy, BRIMCKUBAsI OIMOKU B €€ padoTe U
BBICTaBJISISI KX HAMOKA3.
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[ToHoN HeoXUIAaHHOCTHIO JUIA CBETHI CTAJIO OTHOIICHHE K €€
HazHaueHuto Biaga. EMy sBHO He MOHPABUIIOCK, YTO €ro Oy Iyiias kxeHa
Teneps OyJIeT PYKOBOAUThL UM U 3aiiMET B KOMIAHUU TOCT BBIIIE €T0
COOCTBEHHOTO, COOTBETCTBEHHO OyJeT mMoJiydaTb O00Jie€ BBICOKYIO
3apmiaty. VX oTHOIIEHUS pe3KO YXYIUIUIUCh U SBHO IUIM K Pa3phIBY.
Onnako CBera mnpojopkana aoOUTh Braga u genama Bce, 4TOO
CMATYUTH CUTYALHUIO.

Opnnax bl CBeTJIaHY BbI3BAII IUPEKTOP KOMIIAHUU U TIOJETUIICS C
HEl CBOMMH COOOpaKEHHUAMH IO TIOBOAY KaJpOBBIX MepecTaHoBOK. OH
CUMTAJ, YTO B LEJAX COKPAIICHUS H3AECPKEK HEOOXOIUMO COKPATHUTH
mTaT komnaHuu. W, B yactHocTH, CBETHH OTAEN JOJKEH OBITH
COKpAILIEH Ha OAHOTO YeJaoBeka. OIHAKO MOCKOJIBbKY OH MPEANOYNUTAI HE
BMEIIMBATHCS B Jeja OTAeNa, npegoctaBui CBeTe MpaBo pemarh camoi,
KOT'0 U3 WICHOB KOJUIEKTHBA MPUIETCS YBOJIUTh UCXOJS U3 TOT0, KTO U3
COTPYJHUKOB MPUHOCUT (hpripMe OOJIbIIyI0 MOJb3y U ¢ KeM CBeTiaHe
aerue paborath. CBeTa pacTepsiach: C OAHOM CTOPOHBI, € MPUIILIOCH
ObI MOCTYMUTHCA CBOMMU MPUBS3AHHOCTIIMU U CUMIIATUSIMU B MHTEpECaxX
KOMIIAaHUHM, a C Jpyrod — oOHa He Oblla yBepeHa, YTO CMOXKET
cpaboTatbcsi € JIIOJbMH, KOTOpbIE, HECOMHEHHO, MpPEeKpacHbIe
CIICHIMAIUCTHI, HO HE JKEIal0T BOCHPUHUMATh €€ KaK PYKOBOJUTENS, U C
KOTOPBIMA y HEE HAaBEpPHSAKAa BO3HHUKHET H3-3a 3TOT0 MHOKECTBO
npoosiem.

Bonpocul k cumyayuonnot 3a0aue

1. ®opmynaupoBKa MPOOIEMBI.

2. AnpTepHAaTHUBHBIC BAPUAHTHI PEIICHUSA.
3. Pekomenpanum.

Tema 3 «McTopus pa3sBUTHS HAYKHU O NIEPCOHATIE)

Bormpocsl nuckyccun
OCHOBHBIE 3Tallbl Pa3BUTHS HAYKHU O IIEPCOHAJIE.
Konuenuuu ynpapiieHUus NEPCOHAIOM:
WCIIOJIb30BAHHUE TPYIOBBIX PECYPCOB;
yIPaBIICHHUE TIEPCOHATIOM;
YIIPABIICHUE YEIOBEYECKUMH PECYPCAMU;
YIIPABJICHUE YEIOBEKOM.
3apyOeKHBIM OMBIT YIPABICHUS IEPCOHATIOM:

.U.)....!\.):—t
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® SIIOHCKHH,

® AMEpPUKAaHCKHUM,

® CBPOIECUCKHUI.

4. CoBpeMEHHBbIE npoOIeMbl MIPAKTUKU yIIpaBJICHUS
nepcoHaiom B Poccun.

5. HoBble TpaguivK B KyJbTYPE SIMTOHCKOTO YIIPABIICHUS.

6. KyubTypa ynpaBlieHUS aMEPUKAHCKUX OPTaHU3ALUN.

7. OcobeHHocTH pabOThl C TEPCOHAJIOM B E€BPOINEUCKUX
rocyJ1apcTBax.

8.  OcobeHHOCTH pPabOTHl C TEPCOHAIOM TOCYJIapCTBEHHOM
CJTY>KOBI: OTIBIT Pa3HBIX CTPAH.

JIs TOATOTOBKM K CEMHHAPCKOMY 3aHATHIO CTYJICHT JOJIKEH
00J1a/1aTh 3HAHUSMHU JICKITHH 3.

Hcmopus pazeumus nayk o mpyode. Ieonoyusi 63211008 HA
ynpaeieHue nepconaiom. Mcmopuueckue uzmenenus poiu nepcoHand 8
JHCU3HU 00Wecmea U O0esmenrbHOCMU Op2aHu3ayuu. Smansvl pa3eumus
Hayku o nepconane. Illkona mnayunoeo ynpaenenus. Illkona
aomMuHucmpamueHno2o ynpaesienus. lllxona uenoseueckux ommoueHuil u
op. Ymnpaenenue nepconanom 6 CCCP. Ocnosuvie KOHYenyuu
YIPAaseHus. NepCOHANOM: 9KOHOMUYECKAs, 0p2aHU3AYUOHHAS]
(AOMUHUCMPAMUBHAS U COYUATbHAS), 2YMAHUCTNIUYECKASL.

IKOHOMUYECKUU NOOX00 K YNPABNEHUID NEPCOHANOM. KOHYEeNnyus
UCNONIL306AHUSL  MPYO008bIX  pecypcos. OpeaHuueckuii nooxoo K
VNPAGIEHUIO  NEPCOHANOM:  KOHYEenyus  YNpAaeleHus NepCoOHAIOM.
Konyenyus ynpasnenus uenoseweckumu pecypcamu. I'ymanucmuueckuil
nooxo0 K ynpaeileHuro nepcoHarom. Hexnaccuueckue modenu
MeHeoHCMeHma.

llonamue c¢unocogpuu ynpaenenus nepcounanom. Durocoghus
opeanuzayuu. Heobxooumocmsv pazpabomxu urocogpuu ynpasieHus
opeanuzayuu. Anouckas, aHeautickas, amMepuKaHcKkas, pPOoCCULCKA
Qunocous  ynpasieHusi nNepcoHANIOM. Konyenyusa ynpaenenus
nepconanrom. Cxema mMpaoUyuoOHHOU OpP2AHUSAYUOHHOU CMPYKMYPbl
cucmemvl  YNPAGIeHUs — NEPCOHANIOM  KPYNHOU  OpP2aHU3AyuUlU.
Memooonozuss ynpaenenusi nepconanrom. Daxkmopul, oxasvlearoujue
8030eticmeue Ha noel 8 opeanuzayuu. Ilonamue cucmemvl ynpasieHusl
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nepconanom. Iloocucmema nuretino2o pykosoocmesa. PyHKYUOHAIbHbLE
noocucmemni.

Bormpocs! u 3ananus
1. ObochyiiTe, B cuCTeME KaKuX HayK, MOMHUMO YyIpPaBJICHUS
MEPCOHAIIOM, PACCMATPUBAETCSI HAYYHOE YIIPABICHUE MTEPCOHAIOM?
2. Beigenute ¢akTophl, OKa3bIBAIOIIME BIUSHUE HA COBPEMEHHOE
pa3BUTHE YIIPaBJICHYECKHX MporueccoB B Poccuu. Kakue wmsMeHeHHs
MPOUCXOASAT B HACTOAIIEE BpEeMS B OTECYECTBEHHOM KYJbTYpE

yIIpaBIICHUS ? Chopmynupyiite OCHOBHbIE 3a7a4u 1o
COBEPIICHCTBOBAHUIO CUCTEM YIIPABJICHUS MEPCOHATIOM B COBPEMEHHBIX
YCIOBUSIX.

3. JlaiiTe xapaKTepUCTHUKY OOIIEro WU OCOOCHHOTO B IIPaKTHKE
yIPaBJICHUS TMEPCOHAJIOM B CICAYIOIIUX CUCTEMAaX YHOPaBJICHUSA:
aMEPUKAHCKOM; 3aaITHOCBPONEUCKOM; ATTOHCKOM.

4. PackpouTe CHCTEMY IEHHOCTEW W HPABCTBEHHBIE OCHOBBI
MOBEICHUSI pa0OTHUKA B CHUCTEME YIPABICHUS: aMEPUKAHCKOM;
3aIaJHOCBPOIIEMCKON; ATTOHCKOW; POCCUHCKOM.

5. Kakue, no BamiemMy MHEHHIO, MOJIOKUTEIIBHBIE U HETATUBHBIC
YepThl CBOWCTBEHHBI TEOPUHM M MPAKTUKE YMNPABICHUS MEPCOHAIOM B
Poccun? Kak MOJIOKUTEIIbHBIC YEPTHI MIPOSIBIISIFOTCSA B
OPTraHU3allMOHHOM TMOBEJACHUM Cciyxamux? Kak HeratuBHbIE YEpPTHI
MPOSBISIOTCS B OPraHU3alMOHHOM MTOBEJACHUU CITy>KalUX ?

6. Uto wu3 ombiTa 3apyO0eKHBIX TOCYJApCTB B YIPABJICHUU
MEPCOHAIIOM MOET OBITh MCHOJIb30BaHO B ycioBusix Poccuu? Kakwue
MPENATCTBUASL TEOPETUYECKOTO M TMPAKTUYECKOTO0 XapakTepa CTOSAT Ha
ATOM MyTHU?

CutyannonHas 3ajaya
Konuenmus ynpapiieHus NEPCOHATIOM

Hcxoomnsie oanHvie. XapaKTEPUCTUKA SITOHCKOT'O U aMEPUKAHCKOTO

MOJIX0JIOB K YIIPABJICHUIO MEPCOHATIOM MPUBEICHBI B TAOIHIIE 3.

Tabnuua 3
SMOHCKHN 1 aMEPUKAHCKHUM TTOIXO/IbI K YIIPABICHUIO IEPCOHAIIOM
OpraHu3alnu
Kpurepun opranuzamnuu SINOHCKUM ITOIXOT AMEpUKaHCKUN TOAXO0/T

paboThI
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OcHoBa opranuzaiuu

["apmonus

OddexkTuBHOCTH

OTtHoueHue k padore

['maBHOE — BBINIOJTHEHUE

I'maBHOE — peain3anusa

HaeM)

00s13aHHOCTENR 3aJIaHuN
Konkypenuus [IpakTyeckn HET CuibHas
["apanTun qy1st pabotHuka |Bricokue (MOXU3HEHHBIN Hwuskue

[IpunsTre pemenu

CHu3y BBepx

CBepxy BHU3

I[CJ'ICI‘I/IpOBaHI/IC BJIaCTHU

B penkux ciyuasx

PacnpocTpaneno

OTHOILIIEHHUE C TTOTYNHEH-
HBIMU

Cemeiinbie

dopmanbHbIE

Meron Hanima

[Tocne okoHyaHus y4ueObl

I1o nenoBrIM
KadeCcTBaM

Ormara Tpyna

B 3aBucumocTu oT cTaxa

B 3aBucumoctu ot
pE3yJIbTaTOB

Ilocmanosxa

B TaOJIHIIE.

3q0auu. B

4yeM

3aKJIH0YAETCA
pPOCCUICKOr0 TOoAX0oAa K YIPaBICHUIO MEpCOHAIoOM?
OCHOBHBIC YEPThI TAKOTO MOJX0/1a, UCMOJIb3Ysl KPUTEPUH, IPUBEICHHBIC

crieruduka

[IpuBenutre nBa Bapuanta: B ycioBusix CCCP u B Hacrosiiee

BpeMs.

Onuiaure
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Tema 4 «Opranusanus ynpapjeHusi IePCOHATIOM H
KaJApoBasi MOJUTHKA)

Bormpocsl nuckyccun

1. YopaBieHrue nepcoHAIOM KaK CUCTEMA.

2. IlpuHtunel opMHUPOBAHUS CUCTEMBI YIIPABICHUS IEPCOHATIOM.

3. Meroapl U3y4de€HUsS COCTOSIHUSA JCUCTBYIOIIEH CHUCTEMBI
yIIPaBJICHUS IEPCOHATIOM.

4. Cuctema yrpaBlIeHUs IEPCOHAIOM KPYITHON OpraHu3aluu.

5. XapakTEepUCTUKHA CUCTEMBI YIIPABJICHUS IIEPCOHAITIOM.

6. B3auMocBs3b oicUCTEM padOTHI C IEPCOHATIOM.

7. Metoabl ynpaBiaeHUs NIEPCOHATIOM, UX XaPAKTEPUCTHUKA!

o aIMUHUCTPATUBHBIC;

o SKOHOMUYECKUE;

o COLUATBHO-TICUXOJIOTUYECKHE.

8. OCHOBHBIE 1€l M HAMPABICHUS JIEITEIBHOCTH CIY>KObI
YIIPABIICHUS ITIEPCOHATIOM.

9. MecTopacnoyioxKeHUe CIyxKObl YIpPaBJICHUS IEPCOHAIOM B
OpraHu3aIuu.

10. OpraHuzanMoHHas  CTPYKTypa  CIy>XObl  yIpaBieHUs
IIEPCOHAIIOM.

11. Pacnpenenenue 3amad  yIpaBICHUS MEPCOHAIOM MEXIY
MOApa3/ICICHUSIMA OPTraHU3allHH.

12. 3amaun KaJIpoOBBIX CIyKO Ha pa3HbIX CTaIUSIX Pa3BUTHUS
OpraHu3alyu:

* CTaJusl CTAaHOBJICHUSI OPraHU3aIUY;

* CTaJ1sl UHTEHCUBHOTO POCTA;

* cTaus CTaOUIIBHOTO Pa3BUTHS;

* cTaaus craja (Kpu3uca).

13. IlonaTrE KagPOBOW MOJIUTHKHU.

14. TeopeTUKO-METO0JIOTHUECKHNE OCHOBBI Pa3pabOTKH KaapOBOM
MTOJIUTUKH.

15. ®dakTophl, oNpeaesone KaApOBYIO MOJUTHKY.

16. CTpykTypa KaapOBOW MNOJUTHKH, XapAKTEPUCTUKA €€
AJIEMEHTOB

17. Tunbl kKagPOBOW MOJIUTHUKHU.

18. DTamnel TpOEKTUPOBAHUS KaIPOBOM MOJUTHKHU.
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19. CymHoCTb, 11e71 1 3a7a4H TIJIaHUPOBAHUS PAOOTHI C
MIEPCOHAJIOM.

JI1s TOATOTOBKH K CEMHHAPCKOMY 3aHATHIO CTYJACHT JIOJKEH
o0J1aaTh 3HAHUSAMH JISKITUH 4.

Vnpaenenue nepconanom kax cucmema, cOBOKYNHOCHb MemMoo08,
npoyedyp, mexnonoeut u npozpamm. CywHocmsv, yeau u @yHKyuu
cucmemol YNpasieHus NepCcoHaOM. Opeanuzayuonnoe
NPOEeKmMuposanue cucmemol Ynpasienusi NepCoHAIOM.

OcHosHble  dlleMeHmbl  CUCEMbl  YAPABAeHUs.  NePCOHATIOM:
cyOvekm ynpasienusi, 00beKkm YnpasieHus, VpOSHU YNPAGIeHUs.

Ilpunyuner u MmemoOvl nOCMpPoOeHUss Ccucmemvl YNPAGIEHUS
nepcounanom.  Ilpunyunvl,  xapakmepusyrvouwue  mpebosaHus K
Gopmuposanuro  cucmemvl  ynpaeieHus nepcouanrom. Ilpunyunol,
onpeodensiowue  HANPAGIEHUSs  PA3GUMUSL  CUCMEMbl  YNPAGIEHUS.
NepCOHANIOM.

DYHKYUOHATbHBIE — NOOCUCTNEMDL cucmemvl  YNpAsieHUs
NEePCOHANOM. TUHEUHO20 DPYKOBOOCMBA, NAAHUPOBAHUS U MApKemuHad
NepCoHaNa, YNpaeieHusi HAUMOM U YYemoM NepCoHAld, YNpaeleHue
MpyooGuIMU  OMHOWEHUSMU, COOMBEMCMBYIOWUX YCA08ULL mpyod,
YNpasieHus — pazeumuem — NepCcoHand,  YNpasieHus — Mmomusayueu
Nn06eOeHUsl NePCOHANA, YNPABIEHUSL COYUATbHBIM PA3BUMUEeM, PA38UMUS
OP2AHU3AYUOHHOU CMPYKMYPbl YAPAGIEHUsl, NPaAso8o2o obecneyeruis,
uHgopmayuorHHozo obecneuerus. Bzaumoceszv nodcucmem pabomul ¢
nepconanom. Cospemennvie npobdiemMvl HOPMUPOBAHUSL  CUCTEMDbL
Ynpasienusi nepCcoHaIoM.

Knaccugpuxayus cucmem ynpaesnenus nepcouaiom.

Memoowi ynpasneHus nepcoHanom, ux CywHOCMbv U MeHOeHYUuU
pazeumusi. Xapaxkmepucmuku OCHOBHbBIX cnoco6os
aoMuHucmpamueno2o  eosdeticmsus. Poav  opeanuzayuorHvix U
PACnopsaoumenbHbix Memooos pabomuvl ¢ NEPCOHATIOM.

OKOHOMUYeCKUe  Memoobl  KAK  Cnocob  ocyujecmeieHus
VYIPABIAIOWUX — B030€UCBULl HA NEPCOHAN, UX XAPAKMEePUCMmuKd.
Ilo3umuenvle u HecamueHble NOCIE0CMBUSL IKOHOMUUECKUX MeMOO08.
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Xapaxkmepucmuka COYUAILHO-NCUXOJIOCUYECKUX Memooos
Ynpasienusi nepcoHaIOM, NOCAe0CmEuUs ux ucnoivsosauus. Kyremypa
NpUMeHeHUs1 Memoo08 YNpaeieHusl.

OcHosHble HanpasieHus O0esamenrbHOCmuU U @QYHKYuu Cayxicovl
ynpasienusi nepcoHanom. Bapuaumul opeanuzayuonnou cmpykmypol
CyoHcObl  ynpasieHus nepconaiom. Mecmopacnonoxcenue cyxcowl
YNpasieHusi NepcoHailom 6 opeanusayuu. Pacnpedenenue 3adau
YIpasieHusi NePCOHAIOM MeAHCOY NOOPA30ENeHUAMU OP2aAHUSAYUU.

3a0auu Kadposvix CcnyxHcO HA PASHLIX CMAOUAX PA3BUMUSL
opeaHuzayuu: — cmaouu  CMAHOBNEHUS  OPeAHU3AYUU,  CMAOUU
UHMEHCUBHO20 POCMA; CIMAOUU cCMadUIbHO20 pa36umus; Cmaouu cnaod
(kpusuca).

OcobenHocmu nOCMPOeHUsi CUCMeM YAPAGIEHUs NePCOHAIOM 8
Op2aHU3AYUAX — PA3IUYHBIX — OP2AHU3AYUOHHO-NPABOBLIX  (POopM:
20Cy0apcmeeHHbvle U MyHUYUNAaIbHbule yupedxcoeHus u npeonpusmus, AO,
00O, accoyuayuu, KOHYEPHbl, KOHCOPYUYMbBL U M.O.

OcHosnble smanst hoOpMUpPOBAHUS OP2AHUZAYUOHHOU CIMPYKILYPbl
cucmemul ynpasierusi nepconaniom. Ilpogeccuonanvro-
K8ANUDUKAYUOHHBIUL U KOJUYECMBEHHbIU COCMAB8 CYyxHcObl YNPaBIeHUs]
nepconanom. OCHOBHblE pOAU U NOTHOMOYUS COMPYOHUKOB CIYHCOb
Ynpasienusi nepCcoHAIOM.

IIpoyedypa npunamusi kaopoewix peuwienuu. Ycnoeus, euusoujue
Ha npuHamue Kaopoegvlx pewieHuti. Kynomyponoeuueckue ocobeHnocmu
NPUHAMUS KAOPOBLIX peUuleHUl.

Cmpamezuueckoe ynpasienue: yeau, 3a0ayu u euosl. Bzaumocessw
cmpame2uy  pazeumMus  OpeaHu3ayuu U - cmpamecuu  yYnpaeneHusl
NepCoOHANIOM.

Vposenv paspabomku u peanuzayuu cmpamecuu: YpOGEHb
opeanuzayuu;  YypoeHv  NnoopazoeieHul  NpeoOnpusmus,  ypOBeHb
omoenbH020 pabomHUKA.

Komnonenmeot cmpame2uu ynpasienus yenoseyecKuMu
pecypcamu. npueieyeHue paboOmMHUKOS8, COKpauwjeHue NnepcoHand,
OYyeHKa  NepcoHand,  pazeumue  NepPcoHand,  B803HA2PANCOEHUE;
Op2aHU3AYUOHHASL ~ CMPYKMypa U HpOeKmuposanue  pabom;
opeanuzayuonHas  Kyaebmypa. Buibop  cmpameeuu  ynpasenemnus
yenogeueckumu pecypcamu. Daxmopsl, onpeoensarouue Cmpamezuio
VIPABNeHUsl Uel08eYECKUMU Decypcamu. Ccmpamecus OpcaHu3ayuul,
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JHCUBHEHHBIU YUK OP2AHU3AYUU, pa3Mep OpP2aHu3ayuu, OKpPYICArowas
cpeoa.

Buowt cmpamezuii ynpaenenus nepconaiom: opueHmayus Ha ceou
CUTIbL, NPUOOpemeHnue 20MmosblX CReYualucmos, Opuenmayus Ha pabomy
8 Komanoe, npuobpemenue 8blCOKOKEAIUDUYUPOBAHHBIX CReYUATUCTNOS.

Cmpameauueckull U OnepamusHslii ACNeKmbl NPUHAMUSL KAOPOBbIX
peuleHul.

Kaoposass nonumuka: nowamue, Ha3HaueHnue, NPUHYUNDI.
Teopemuko-memooonozcuueckue  OCHO8blL  paAspaboOmKu  KAOposou
nOIUMuUKU. Guiocogckue; YyeHHOCmHuble, IKOHOMUUECKUe, COYUAbHbLE,
meopemuxo-ynpasienieckue; COYUOK)TbMYPHOBILE. Daxmoppi,
onpedenaouue kaoposyro noaumuxy. Cmpykmypa Kkaoposou noIUmuKy,
Xapakmepucmuka ee 3J1eMeHmos. Imanvl npoeKmupos8aruss Kaoposoll
noaumuku. Tunvl KaOpPoBoU NOIUMUKU.

Bornpocs! u 3ananus

1. Meroapl Kak C€HocoO OCYIIECTBICHUS  YIPaBJISIOMINX
BO3JICCTBUI Ha TepcoHa. [IO3UTHUBHBIE WU HETATHUBHBIE IOCIIEICTBUS
aIMUHUCTPATUBHBIX, HSKOHOMHUYECKHX, COIUAIBHO-IICUXOJIOTUYECKUX
METOJOB.

2. JlaWte XapaKTEpUCTUKY HAYYHBIX METOJIOB CHCTEMHOIO
aHaJIn3a, KOTOPhIE MIPUMEHSIOTCS JIJIS pEeIICHUs MTPOOIeM OpraHu3aIiii.

3. Hanumwure, B KakuX JOKYMEHTAaX OpPraHU3aIMU OTPaAKACTCS
CHUCTEMHBIHN TTOAX0]1 B pab0OTe ¢ MEPCOHATIOM.

4. Onpenenure TEHACHIMM Pa3BUTHUS CUCTEMbI METOJIOB
ynpasieHuss mnepcoHanoMm B XXI Beke. Kak orpasurcs pa3Butue
CUCTEMbl METOJIOB yIpaBJE€HHS TMEPCOHAJIOM Ha TpPeOOBaHUIX K
pabOTHUKAM KaJPOBBIX CIIYKO?

5. OxapakTepusynre ISITh OCHOBHBIX CII0COOOB
aIMUHUCTPATUBHOIO BO3JACHCTBUS HA MEPCOHAI:

o OpTraHU3aIMOHHEBIC,
pacnopsiiuTeNbHbIE,

MaTepuaabHas OTBETCTBEHHOCTh Y B3bICKAHMS,
JTUCIUTIMHAPHAS] OTBETCTBEHHOCTh Y B3bICKAHUS,
aIMUHHUCTPATUBHASI OTBETCTBEHHOCTb.
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6. Ilpennmoxxute 0OOCHOBAaHME HETaTUBHOIO U IMO3UTHUBHOTO
BO3JCUCTBHS SKOHOMHUYECKUX METOJIOB YIIPABIICHUS.

7. OO6ocHy#Te, TOYEMYy COIHAIBHO-TICHXOJIOTHUYECKHE METOIbI
MPEJICTABIISAIOT cOO00M Hanbojee TOHKUM MHCTPYMEHT BO3JCHCTBHUS Ha
COLMAIBHBIC TPYIIIIbI JIOACH U JINYHOCTh YEJIOBEKA.

8.  CoBpeMeHHble  mpoOJeMbl  (GOPMHUPOBAHUS  CHUCTEMBI
YIIPABIICHUS ITIEPCOHATIOM.

9. llepexonmHblii MEPUOJT KaK BpEMs pa3pyLICHUS NPEKHEN U
(dbopMHUpPOBaHUS HOBOM CUCTEMBI YIIPABJICHUS MTEPCOHATIOM.

10. Cneuuduyeckue mnpoOJIEMbl HCHOJB30BAHUS CUCTEMHOIO
noaxoga B paboTe ¢ MEpPCOHAJIOM  TOCYJApCTBEHHOTO U
MYHHUILUTIAJTBHOTO YIPABJICHUS.

11. CoBpemeHHbIE METOBI paOOTHI PYKOBOAUTEIIS C IEPCOHAIIOM,
MX CYIIHOCTh U TEHACHIIUU Pa3BUTHA.

Jlenosast urpa

ITocTpoenue (PyHKIUOHAJIBHO-1IEJIEBO MOJEJIH CUCTEMbI

yIpaBJIeHHS] OPraHU3aluU

HUcxoanbie naHHbIe. AHAIN3 MOKA3aJ1, YTO MIPUYMHON YXYIILICHUS
NEATENbHOCTH MIPOMBIIICHHOW OpraHu3aluu SABJIACTCS
HECOTJIaCOBaHHAsl JIESITENbHOCTh (PYHKIHMOHAJIBHBIX MOApPA3ACICHUN
ammapara ynpabieHds. OTCyTCTBHE psila BaXKHEUIIUX IEJIEBBIX
MOJpa3/IeJICHUI, BBIMOJHSAIONMX (QYHKIMKA MO KOOPAMHALIMUMU PaOOThI
(GYHKITMOHATIBHBIX TOAPA3CICHUM, SABISETCS MPUUUHON CIIOKHUBIICHCS
cutyauur. He BbimonHsercs u  psag  QyHKUUM 00 00eCEUYEHUIO
yIIPaBJICHUS, KOTOPBIE BO3JIOKEHBI HA MOAPA3ACICHUS — HOCUTEIHN
(byHKITUH TOCUCTEM 00CSCIICUCHHS yITPaBIICHMUS.

ITocTanoBKka 3agaun

1. TIloctpouth cxemy  (YHKIHOHAIBHO-IIEIEBOA  MOJIEIH
CUCTEMBI YIIPABJICHUS OPraHU3allHH.

2. Ilepeuncinuth OCHOBHbICE (YHKIMM  (PYHKIIMOHATBHBIX
I[EJIEBBIX MOJICUCTEM W MOJCUCTEM OOecrieueHus ynpasieHus. Ha3Barthb
NOAPAa3ACICHUS — HOCUTENU (DYHKIIUN ATUX MOJICUCTEM.

3. ITloka3arh, B 4eM COCTOUT criel(UKa B MOCTPOCHUHU CXEMBbI
(YHKIIMOHAJILHO-1IEJICBOM MOJIENIM CUCTEM YMPABJICHUS OPTraHU3AIUM:
MPOMBIIUIEHHBIX, TOPTOBBIX, TPAHCIIOPTHBIX, CTPOUTEIBHBIX, KPEAUTHO-
(MHAHCOBBIX, IPEANPUATUN CBA3U U T. II.
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4. Tloka3aTb, B 4Y€M COCTOMT crneuuduka B COCTaBe U
COJCP)KaHUM  OCHOBHBIX  (PYHKIMH  (PYyHKIMOHAJIBHBIX, IIEJIEBBIX
MOJCUCTEM, MOJCUCTEM OOECIEUCHUs YIPaBICHUS B MEPEUUCICHHBIX B
MPEBIAYIIEM TYHKTE OPraHU3alMsAX Pa3JInYHbIX OTPACIEH.

5. lloctpouTh cXeMy OPraHU3alMOHHON CTPYKTYPbl CHUCTEMBI
YIIPABIICHUS] OPTaHU3ALUU.

Meroanyeckue ykazaHusi. Kaxapii W3 yYaCTHHUKOB JEJI0BOM
UTPhl  CaMOCTOSITEJIBHO COCTAaBIIIET CXeMy (PYyHKIIMOHATBHO-IEIECBOM
MOJEIM CHUCTEMbl YIpaBJIEHUS OpraHu3allMu KakoW-I1u00 OoTpaciu
(oTpacmp — 111 BCEX OJHY OIPENENSIeT MPENoJaBarelib). 3aTeM B
pe3yJibTaTe 00CYKICHUS ONpeesieTCs IpuemiieMast Jijisi BCeX cxema.

Pacnipenenenue posed B rpynmne MOPOUCXOAUT  CIEAYIOIIAM
obpazoM. Kaxaplii ydYacTHHUK JEJIOBOM WIPHl HCIOJHSIET POJIb
PYKOBOJIMTEJS MOJIpa3ACICHUs, IBJISIOIETOCs HocuTeneM (QyHKIUM TON
WJIM THOM ITOJCUCTEMEL.

B cBs3u ¢ TeM, 4TO (PyHKIHMOHAJIbHBIE MOJICUCTEMBI SIBISIOTCS
KOMIUIEKCHBIMU M TPYJOEMKHUMH, WX HEOOXOJIUMO MOJPa3JCiUTh Ha
OoJjiee TMPOCTBIE TMOJACUCTEMBI, (GYHKIMA KOTOPHIX, KakK MPaBHUIIO,
BBITIOJTHSIOT OTAEIbHBIE TOAPA3ICIICHUS.

B KOHIIE Z€JI0BOM WIPBl CTPOUTCS CXE€Ma OPraHU3alMOHHOU
CTPYKTYPBI CUCTEMBI YIIPABICHUN OPTaHU3ALHAM.

CutyannonHas 3ajaya
NuTpuranka

00O «3enut-Kanuenspus» cynecTBOBaJIO yxe 2 roaa. Ero rene-
pasibHbIA Aupektop Myxun [Imurpuii BanepbeBud Hayail CBOE J€JI0
OyKBaJbHO C HyJs. 3aJ0KHUB BCE CBOE MMYIIECTBO, OH B3sUI CCyly B
OaHKe, CHsUI HEOOJIBIIOE MOJIYNOABAIbHOE MOMEIIEHUE, 00CTaBUB €ro
TOJBKO CaMbIM HE00X0auMbIM. OJIHAKO yAada COIMYTCTBOBAJIA EMY — U
¢upma MOCTENEeHHO BcTaja Ha HOTH, pacmupuiack. OO0 «3eHuT-
Kanuensapus» 3aHUManoch MOPOJAXKEH pazHOOOpPa3HBIX KAHIIEISPCKUX
MPUHAUICKHOCTENU. JIUPEKTOp MOYTH BCE BpPEMs OTAABal CBOEMY
aetunty. llItat Habupan Bceraa JMYHO, CTapasich MPUHUMATh Ha paboTy
JIOJIEN UCMOJHUTENIbHBIX, UHUIMATUBHBIX, TPYJOJIOOMBBIX — KaKUM
OBbLI caM.

Haraness HukomaeBHa mosiBuiack B upme B HosiOpe. JmuTpuit
BanepneBuu cpa3y HNpuHsi ee Ha paboTy — MIECTbIM YYBCTBOM OH
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yrajai, 4To 3Ta XpynKas MHJIOBHIHAS KCHIIMHA OYJET OTBETCTBEHHO
BBITIOJTHATh CBOU OOS3aHHOCTH, OYJAET JOPOXKUTh CBOEU pabOTON
UMEHEM (PUPMBI.

Haranbe HuxomaeBHe Obl10 36 JIeT, KOT/Aa MYX YIIEN K APYrou
CHIIIMHE, OCTABUB €€ OJIHY C JBYMS YK€ BIIOJIHE B3POCIBIMHU JECTHMU:
yke 4 roja oHa HUTJE HE paboTajga — 3aHUMAaIach JOMOM. YXOJ My»xKa
CTaJ HE TOJBKO MOPAJbHBIM YJIapOM, HO U «3KOHOMHYECKUM». PaHbIiie
OHa paboTajia MPOJIAaBIIOM B YHHBEpMAre, Mmo3TOMY peIInjia HUCKATh
paboTy B 3TOM ke HarmpaBiienuu. Ho ciaydaifHo B razeTe oHa HAaTKHYJIacCh
Ha oObsBiaeHue: OO0 «3enut-Kanuenspus» o0bsABIIeT 0 Habope
MEHE/KEPOB, KEeJaTeJIbHO ¢ omnblToM padoThl. Hartanmbs HukonaeBHa
pemmia pUCKHYTh. PUCK ompaBpancs — OHa NOJy4YWia JOJDKHOCTB
MEHEeJKepa B oOTnaesie cObITa, pa3BUBAIOIIEM HOBOE HAMpaBICHUE
nestenbHOCTH (upMbl. Bmecte ¢ Held B oTaene paboranu eme 2
MeHemkepa. JleHp 3a JHEM OHa OcCBavBajla HOBBIM JUISI HEE BHJ
nesaTebHOCTU. ENl Be3710 — OHa yMeJlo HaxoAuia MOAXOJ K KJIMEHTaM.
Ee mokymarenu nenanu KpymnHbIE 3aKa3bl U HUKOTAA HE MOJABOJWINA C
orutatoii. Ho BOT OTHOmIEHWS C JAPYTMMH JABYMS MEHEIKEpPAMH CO
BpEMEHEM CTaHOBWJIUCH BCe OoJiee XOoJoAHbIMU. JMuTpuii BanepreBud
BOCIIPUHUMAJ 3TO HE KaK KOHKYPEHIMIO (J1a ¥ ¢ 4yero? Bellb OH HUKOTO
OCOOCHHO HE BBIJEIAN), @ KaKk CTOJKHOBEHHME XapakTepoB. B wurore
Takol CJOXKHOUW mcuxosornueckoit atmocdepst Hartanbs HukonaeBna
ocTajlach B OTHENI€ OJHA W TsAHyJa Temnepb BCIO padoTy cama. OHa
nonpocuna Imurpus BanepreBuua He paciupsTh OTAEN, TaK KAK, IO €€
MHEHMIO, OHA BIIOJIHE MOIJla COpaBUThCA cama. JmMutpuii BanepbeBud
Ha TOT MOMEHT COIJIACWJICSL C HEH, TOCKOJbKY OBLUT «HE CE30H», Ja U
COBCEM JIpyrue, ropa3ao 0ojee BakHbIE Jieja BOJTHOBaIM ero. Haranbs
HukomaeBHa [eWCTBUTENBHO cHOpaBiisuiack oxHa. OHa HUKOrIa HE
CHUJIEJIa HA MECTe — MOCTOSTHHO MCKajla HOBbIE 3aKka3bl. Ho mo mepe Toro
Kak Qupma pacummpsiach, HayajCcsi «CE30H» — MOoTpedoBayics
JOTIOJIHUTEIbHBIA HA0Op MEHEIKEpOoB B oTAel cObiTa. Haranbs
HukomaeBHa, MOHAB, YTO HE B CHJIAX NPOTHUBOCTOSTH 3TOMY, CIAJACh.
OHa c¢ pagoctbio cornacuiack nomoub Jlmutpuro BanepbeBnuy B
0oTOOpE MPETEHJICHTOB Ha BaKaHTHbIC JOJDKHOCTH. B urtore orbopa B
oTAese MosBIWIKCH ente 3 MeHekepa: 0 (22 rona), Bagum (24 rona)
u Mapuna CepreeBHa (41 ron).
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Y IOau He ObLIO ombITa pabOTHI C TAKOTO pojAa MPOAYKIUEH,
MOATOMY OHAa >KaJIHO BOUTHIBAJa BCIO MH(OpMAIMIO, KACABIIYIOCS €€
HOBOU pabOTHI.

Haraness HukomaeBHa crtapanach AaTh MHOHSTh HOBEHBKUM, YTO
OHU HaOpaHbl UCKJIIOUUTENILHO B MOMOIIb €. OJHAKO OHA Jake HE
Oblla HayalbHUKOM oOTaena — uM Obul WUrops HukomaeBuu — oH
yIpaBJisil OTeIaMu cObITa 1 OCHOBHOTO HalpaBieHUs PUPMBI.

Y Baguma Obln HeOONBIION OMNBIT padOTHl B 3TOM 00JaCTH,
no3ToMy B 00xoa Haranmbu HukonaeBHBI OH CTal OCBauBaTh PHIHOK U
MPUBOJIUTH CBOUX KIIMEHTOB.

Mapuna CepreeBHa npuiiuia B Gupmy co cBoumu 3akazunkamu. C
ATOM MPOAYKIIMEW OHa paboTajia yxe 7 JIeT, €l He COCTaBIIsLUIO TpyAa
BIIHCATLCSI B JACATENBbHOCTh (pupMmbl. B mepByro ke Hemento JIMurpuii
BanepbeBuu olieHUI pe3yabTaThl €€ TpyJla — ObUIO clieslaHo 4 MPOOHBIX
3aKasa.

Wtak, otnen ¢GyHKIIMOHUPOBAI B HOBOM coctare. Jlnms Harambpu
HukomaeBHbl HacTanu TsDKedble BpeMeHa. Bce naBpel, paHee
JOCTAaBABIIMECS TOJBKO €W, TENEph NPUXOIWIOCH ACIUTh C APYTHMHU.
brnarocknonHoCTh «iieday» Teneps Oblia oOpalieHa He TOJBKO Ha Hee, a
OHa TaK AOpoxwia ei... OHa MTOMHMWJIA TO CTPAIIHOE BPEMS TMOCIIE yX0aa
MyXa, KOrjJa €l Ka3ajoch, 4YTO >KU3Hb 3aKOHUYEHA, HO CJIOBHO
CriacateyibHbIl KpYr MOABUIUCH 3Ta paboTa W J0OpOKeIaTeIbHBIM
HaydaJbHUK, Tak nmoMorasmmi evi. Ho Haranes HukomnaesHa He nogaBana
BH/Ia, YTO OHA HEJIOBOJIbHA TAKUM «PA3yThIM», IO €€ MHEHUIO, IIITATOM.
Buemne onHa Bcerja Obula IpUBETIMBA, J0OpOXKeIaTeabHAa W
BHMMATENIbHA, HO TOJIbKO TOTJla, KOrJa JIeJI0 He Kacaloch paboThl. Hu
Baaum, au IO, au Mapuna CepreeBHa HUKOT/Ia HE YCHBIIIAIA OT HEE
HU OJTHOTO JIEJIOBOT'O COBETA, HU OJTHOTO McUepIbIBaroniero oreera. Ha-
Tanbsi HukonaeBHa HUKOT/AA HE JeIuIach C HUMU HOBOM HUH(pOpMaIUEH,
y3HaBaeMoil €1 Heo(pUIMATbHO, a TOJHKO TOH, YTO JUPEKTOP WU
HAYAJIbHUKA OTAENOB mepenaBanu mist Becex. lOma, Bagum m Mapuna
CepreeBHa noJiyyaiyd MH()OPMAITUIO MO YACTSIM U YacTO MO3KE, YEM ITO
HeoOxoaumo. Ho Gnaromapst ycepaHoit paboTe OHU Jefaiyd YCIeXH U
nojaepxkuBaid aApyr apyra. C ocTaabHbBIM KOJUJIEKTUBOM OTHOIICHUSA
CKJIQABIBAIINCh YAAYHO, JHPEKTOp UEHWUI ¢ yBaXal HX, XOTA
crapanusiMu Hartanbu HuKkollaeBHBI MHOTME HMX 3aCiIyrM OCTAaBaJUCh
He3dameueHHbIMU. Korga  Haramps  HwukoiaeBHa  moHsIa,  49TO
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«HOBEHBKHE» MPOYHO U YCHEIIHO OOOCHOBAJIMCH B «€€» OTJEje, OHa
BIIAJIa B TAHUKY... 1 Tora Havyanack 6oproa.

Jna wavana Haranes HwukonaeBHa pemmina BBIBECTH W3 HIPHI
HOnto kak camyro HeonbITHYIO. OHa MOCTOSHHO J€jaja €l 3aMedYaHus,
JlaBaja caMbl€ MEJIKHUE MOPYYECHUs, Ha BBITOJIHEHUE KOTOPBIX, OJHAKO,
TpeOOBaJIOCh MHOT'O BPEMEHH, OT3bIBajach O Hed mepen JImutpuem
BaneppeBrueM Kak O YEJIOBEKE HE OYEHb MCIIOJIHUTEIBHOM,
HEpPACTOPONIHOM, HE 3a0bIBasi, OJHAKO, J00aBUTh, YTO OHA-TO VK,
Haranbs HukonaeBna, nocrapaercs caenars U3 FOmm «uenoBekay.

C Bagumom ona BwIOpana Apyryro TakTuky. B xu3zHu Baguma
HaMe4aJIoCh TOPXKECTBEHHOE COObITHE — cBaabOa. [locie paboThl U B
BBIXO/IHBIE JTHU OH METAJICS IO CalloHaM, Mara3uHaM, HUCKall MECTO IS
TopkectBa W T.n. Haranes HukonaeBHa 4YacTeHBKO mpemjaraia emy
OTJIyYUTBCSI BO BpeMsi pabOThl Ha YacCOK-IPyro, MOJI, OHa €ro
«apukpoer». CHauana Bagum oTka3bpIBalICsS, HO IOTOM OH MOJYyMall, 4TO
HAYEr0 CTPAIIHOTO HE CIYYMTCS, €CJIM OH, EPETOBOPUB C OYEPEIHBIM
KJIINEHTOM, 3aeleT HemoJaneky B mapy mecT. M oH cormacwics Ha
npemnoxenne Haransn HukomaeBHsI.

Haranpss HukonaeBHa 4epe3 HEKOTOPOE BpeMs Iepenala
Jmutputo BanepreBuuy, uro BaguM majno BpeMeHH yeseT padoTe U B
pabodee BpeMs 3aHUMAETCS JIMYHBIMHU mpobiaeMamu. Ho Bce 310 OBLIO
CKa3aHO C TAaKWM IMOJATEKCTOM, 4YTO, MOJI, HHUYEro CTPAlIHOr0, OHA
noMoxeT Bagumy u OyJieT BBIOJIHSTEH YaCTh €70 Pa0OTHI «C PAJIOCTHIO.

C Mapunoit CepreeBHoii el 0bul0 He cripaBuThcsi. OHa cTapiie,
onsiTHee M ymHee. CoOpaB lOmio u Banuma, Mapuna CepreeBHa
OTKpbLJIa WM TIJla3a Ha HWCTUHHOE IIOJIOXKEHUE [IeJI. DBUIO peleHo
MOrOBOPUTH Ha 3Ty TeMy ¢ Hartanberr HukomaeBHou. Ho meperoBopsl
3aBEpPIIMIIMCh €€ YBEPEHHSIMM B CBOMX UHCTBIX HAMEpPEHUSIX,
OCCKOpPBICTUM U aOCOJIIOTHOM HENPUYACTHOCTA K HUX «BBIAYMKaM).
Torma Bce Tpoe€ E€OWHOAYUIHO TPHUHSUIM PENIEHHE IIOrOBOPUTH C
Hvmutpuem  BaneppeBuueM.  Pa3roBop — okasaiics  JOATUM U
HaIpPSKCHHBIM. ..

[TozmauM Beuepom JImutpuii BanepheBrd, BO3BpaIlasich TOMOMU,
BCE JyMall U JiyMaJl 00 3TOM CUTyallud U HE MOT MPUHSATH €TUHCTBEHHO
BEPHOE B JIAHHBIX OOCTOSITEILCTBAX PEILICHUE.

Bonpocwet k cumyayuonnoti 3adaue

1.®opmynupoBKa NpoOIEMBI.
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2.AnpTepHaTHUBHBIC BAPUAHTHI PEIICHUS.
3.PexoMeHTaIinm.

[IpakTueckue 3amauun

3AJIAYA 1

OnpeneneHre JOTHYECKOM IOCIEIOBATEIHLHOCTH  BBITTOJTHEHUS
byHKIMI

HcxoaqHbIMHM JAHHBIMH JJIS PEIICHHS 3a7a4H SIBISETCS MepeUCHb
GYHKIHMH CITy»KOBI YIIPaBICHHS TIEPCOHAIOM, MPUYEM STOT IICPCUCHD
COCTaBJIECH B CBOOOJHOHM IIOCJIEAOBATCIHLHOCTH 0€3 COOII0IeHUS
JIOTHYECKOM B3aHMMOCBSI3H MEX Y (DYHKITUSIMH.

Ilepeuenv pynxuyuii cnysncovl ynpasieHus nepcoHaniom:

obOecrieueHre MoTPeOHOCTH B IIEPCOHATIE;

UCIIOJIb30BaHKE MTEPCOHAIA;

aHaAJIN3 MapKETUHTOBON MH(OPMAIIHH;

pa3paboTKa CUCTEMBI IIeJIeH YIIpaBIeHUS MIEPCOHATIOM;
OTIpEJICIICHUE COACPIKAHUS TPY/la Ha KaXJI0M paboueM MecCTe;
BBIOOD MyTEHl MOKPHITHS MOTPEOHOCTH B TIEPCOHAIE;

ajanTaIys rnepcoHania;

onpezeneHne GyHKIUNA W OPTCTPYKTYPBI CIY>KOBI yIIpaBJICHUS

ICPCOHATIOM;

dbopMUpPOBAHUE CUCTEMBI YIIPABJIECHUS IEPCOHATIOM;
MJIAaHUPOBAHUE KAYECTBEHHOM M KOJWYECTBEHHOW MOTPEOHOCTHU

B TICpCOHAJIE;

0TOOp MepcoHaa;

ompeIesIcHNe MOTPEOHOCTH B TIEPCOHAJIE;

MPOU3BOACTBEHHAS COLMAIN3AIIMUS TEPCOHAIIA;

MOTHBAIUS TPYAOBON JIEITCIHbHOCTH;

yIpaBJICHUE Kapbhepou mepcoHaia;

BBICBOOOKICHHE TIepCOHAa;

oTpeJieNIieHrue COACPKaHMs U Ipoliecca MOTHBAIINU;

JieJIoBas OlleHKA TIEpCoHaa;

WCIIOJb30BAaHUE JCHEKHBIX M HE JCHEKHBIX MNOOYIUTEIbHBIX

CHCTEM,;

pa3BUTHE NIEPCOHANA;
opraHuzanusi 00y4eHus nepcoHana.
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IloctanoBka  3amaum. CTyIeHTHl  JOJDKHBI  PacCTaBUTH
MEPEUUCIICHHbIE (PYHKIIMM B  JIOTMYECKOW  IOCJIE0BATEIIbHOCTH,
CTPYIIUPOBAB MX B OT/ENIbHBIC (YHKIIMOHATBHBIC MO ICCTEMBI.

3AJIAYA 2

1. Bbigenute @akToppl W YCIOBUSA, OT KOTOPBIX 3aBUCHUT
HITaTHBIN COCTaB paOOTHUKOB CITY>KObI YIIPABICHUS TIEPCOHAIOM.

2. HazoBuTe, Kakue KaTeropuud CHEHHUAINCTOB HEOOXOIUMBI B
cnyk0e ympaBjiaeHUus TepcoHaaoM s dPEHEKTUBHOTO BBITTOJTHEHUS
¢ynkumii. O60cHYHTE CBO€ MHEHHUE.

3. JlaliTe XapakKTEpUCTUKY OOIIMM U OCOOCHHBIM (YHKIIUSM
CUCTEMBI YIPABJICHUS IEPCOHATIOM I'OCYAapCTBEHHOM CITyKOBI.

4. Kakumm mpodecCHOHANBHBIMUA, JIEJIOBBIMH, COITHAJIBHO-
MCUXOJOTUYECKUMHU  KaueCTBAMU JIOJKHBI o0Jiaiath  JIFOJIH,
paboTarolye B CIy)0e yIpaBiIeHHs TIepCOHAIOM OpTraHu3aIun?

5. B dem cocTtouT Muccus KaapoBbix ciryk0 B XXI Beke?

3AJIAYA 3

1. Kakue CylecTBYIOT TEXHOJOTMYECKHE MpUEMBI (CpelcTBa
BO3JICUCTBUS) IIPH OCYILECTBICHUH KaJIPOBOM MOJTUTHUKU?

2.  PaspaboraiiTe Mojenab KaApOBOM TOJMTUKH OpPTaHU3AINU
MaJIoro OM3Heca.

3.  KakoBbl OCHOBHBIC MNPUOPUTETHI KAJAPOBON IOJUTUKU B
CHUCTEME TOCYIapCTBEHHON CITYKOBI?

3ATIAYA 4

CuryanmonHass 3agadya «BpIOOp cTparermu ymnpaBJeHUS
MEePCOHATIOM»

Onucanue CUTyaluu

N3 o0mield Teopur CTPATEruYecKOro yHpaBiIeHUs M3BECTHO, UTO
CYyIIECTBYE€T  HECKOJIbKO  THWIIOB, WJIM  BapUaHTOB, CTpaTerui
OpraHu3aiu. OTO, B YAaCTHOCTH, CTpPATETUHU MNPEANPUHUMATEIHCTBA,
JUHAMHAYECKOTO  pOCTa, MaKCHUMHU3AlMU TPUOBLUIM, BBIKHWBAHUS,
nukBUauu. M3BECTHO Tak»k e, UTO CTPATETUs YIPABJICHUS IEPCOHATIOM
oOycioBjaeHa oOOIel cTparerueid opraHuzanud. Bwmecre ¢ TeMm
CTpaTerusi yIOpaBICHUS IIEPCOHAIIOM HE MOXET HE OTpaxarb
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CYIIECTBEHHBIX OCOOCHHOCTEH pealu3anuyd JaHHOW (QYHKIUU U €€
COCTaBHBIX 3JIEMEHTOB (KaJpoBasi MOJIUTHKA U T.1.)

IocTaHoBKa 3a1aumn

Pacnosnarasi OCHOBHBIMU XapaKTEPUCTUKAMU CTpaTEruu opraHu3a-
MU, CIeAyeT CcPOopMyJIHpOBaTh OCHOBHBIE DJIEMEHTHI CTPATETUM YII-
paBieHus nepcoHanioM. OgHaKo o0e 3TU CTpaTeruu He SIBISIOTCS 000-
COOJICHHBIMU, ABTOHOMHBIMH B cojepkarelbHOM IulaHe. Ctparerus
yIpaBJICHUSI MEPCOHAIOM pEANU3yEeTCs CIyKO00U yIpaBiieHUs TEpCo-
HAJOM U JMHEHHBIMU PYKOBOAMUTEISIMU KaK OpraHu4Has 4acTh OOIIei
cTpareru opranuzanuu. CTpaTerusi OpraHu3aluy U CTpaTerus ynpas-
JICHUS MEPCOHATIOM pa3paldaThIBAIOTCA KaK €QUHOE LEJ0e, MO3TOMY
CHEIHUATUCTHI CIY>KObl yIpaBl€HUsI MEPCOHATIOM BOBJICYEHBI B pa3pa-
OOTKYy CTpareruu opraHuzanuu. Beab MMEHHO MEpCOHATy MPEICTOUT,
BO-TIEPBBIX, pEaJnu30BaTh Ty WM HHYI CTPATETHI0 OpraHU3aIUHU II0
BCEM €€ COCTaBISIONIMM, BO-BTOPBIX, HCIBITaTh OOOCHOBAHHOCTH H
MPOJYKTUBHOCTh U30paHHOM cTpareruu Ha cede. Mcnonb3ys onucanus
Ha3BaHHBIX CTPATErMil W COCTABHBIX DJIEMEHTOB TEXHOJIOTHU VII-
paBJieHUs NIEPCOHATIOM, OXapaKTepU3yHTE COOTBETCTBYIOIIUE CTPATETUN
yIpaBJIeHUs IEPCOHATIOM.

3ATIAYA 5

CuryannonHas 3anava 2 «Peopranmsanusi KaapoBou CJIy:KObl B
YCJIOBHSIX CTPATErMYE€CKOr0 YIIPABJIEHNUS IEPCOHATIOM»

Onucanue cutyauum

UucnaeHHOCTh PaOOTHUKOB KPYIMHOTO METAJLIyprudecKkoro KomMou-
Hata cocTtaBysieT okoio 40 Teic. yenoBek. [Ipennpusitue xapakrepusy-
€TCSl YCTOMYUBBIM (DMHAHCOBBIM TMOJIOKEHHEM. BhImyckaeT npoayKIuio,
MOJIL3YIONIYIOCS OOJIBIIIUM CIPOCOM Yy IoTpedOuTeneil. Peopranuzanus
NEATeIbHOCTH KOMOWHAaTa B PBIHOYHBIX YCJIOBUAX MOTpeOOBasna
OpPraHU3alMOHHBIX WU3MEHEHUU U B CUCTEME YIIPABJIEHUS, B YACTHOCTH
nepexoja K CTpaTerHuecKoMy YIIPaBICHUIO MPEANPUSITAEM.

Cnyxx0a ympapjieHUs I€pCOHAJOM KOMOHMHATa MpeaAcTaBiIcHa
JTUPEKLHEN Mo mepcoHaly, cocrosien u3z 75 paboruukoB. Cxema opra-
HU3AIUOHHOW CTPYKTYphl JUPEKIMU MO MEPCOHANy IOKa3aHa Ha pUC.
4.1.

PykoBoacTBOM KOMOMHATA U IUPEKIMEH 1O TIEPCOHAITY OIpeiesie-
Ha CTpaTerus ymnpaBJCHHs MEPCOHAJIOM MPEANPUSITUS — IOBBIIICHHUE
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3 PEKTUBHOCTH peaM3allMd M KOHKYPEHTOCIOCOOHOCTH TPYIOBOTO
MOTEHIIMANa TPEANPHUATHAS TMyTeM aKTUBU3AIMU HCIOJIb30BAHUS WMeE-
IOIIUXCA U CO3J]aHUs MEPCIEKTUBHBIX BO3MOXHOCTEH peanu3aluu Tpy-
JIOBOTO MOTEHIMAJIa, BHEPEHUSI COBPEMEHHBIX TEXHOJIOTUH YIPaBICHUS
MEPCOHAIIOM, OMOJIOKEHHUS TPYJIOBOT0 KOJUICKTHUBA.

Cnyx0a ympaBjeHUs TMEpPCOHAIOM KOMOMHATa OCYLIECTBISAET
CBOIO JICATENLHOCTh MO TPEM OCHOBHBIM HaIpaBIICHUSM: 0OeCTieUeHUE
MEPCOHAIIOM; peau3alus TPyAOBOTO MOTEHIMANA; Pa3BUTHE TPYI0BOTO
noTeHIrana. PaccMoTpuM KpaTko 3T OCHOBHBIEC HAMPABJICHUS.

Oobecneuenue nepconanom

Ananuz  mpyooeoco nomenyuana. OupeaeeHue COCTOSHUS
TPYJIOBOTO  MOTEHIHANIa  NOPEANpUsITHS 10  NpodhecCUOHATBLHO-
KBATU(PUKAIMOHHBIM,  JeMorpaduueckuM,  KOJMYECTBEHHBIM U
KOMOMHUPOBAHHBIM (M3 YyKa3aHHbIX) Kputepusm. HcciaegoBanue
CTPYKTYpbI 3HaHHI M HaBBIKOB MEPCOHAJA, COCTOSIHUS U OCOOCHHOCTEM
B3aMMOCBS3€M U KOMMYHUKAIIUH.

IInanuposanue nepconana. OnpeneneHue TEKYIIETO COCTOSHUS U
NEPCIEKTUBHON MOTPEOHOCTH B KOJIMYECTBEHHOM M Kaue€CTBEHHOM
coCTaBe MepcoHania.

Habop (mapxemune) nepconana. OcyiiecTBlIeHUEe aKTUBHOTO BO3-
JEUCTBUSI Ha PBIHKM pabodeil Cuiibl B LENSAX MOMCKA, MOJATOTOBKU U
BepOOBKM KaHJIUJIATOB C HEOOXOAUMOW MpodecCuoHaATbHO-KBaTUDU-
KaIlMOHHOM ITOJITOTOBKOM.

Omoop. llpoBenenwe arrecTanuii W coOeceloBaHUM IS
ompeneNeHns  KaHAWAATOB HAa  BaKaHCUM C  ONTUMaJIbHBIMHU
npodecCuoHaTLHO-KBaTU(PUKAITMOHHBIMU U JUYHOCTHBIMH
XapaKTEPUCTUKAMHU.

Haem. OdpopmiieHue 10roBOPHBIX OTHOLIEHHM C IEPCOHATIOM U He-
00X0JIMMOM YUETHOU JIOKYMEHTAIINH.

Aoanmayus. BBemenne B JOJDKHOCTb, O3HAKOMJICGHHE C
KOPIOPATUBHOMN KYJIbTYPOU, IIEHHOCTSAMH M TPATUIIUSIMHU KOJIICKTHBA.

Pazsumue. TlpodeccuoHanibHO-KBATU(UKAIIMOHHOE Pa3BUTHE W
MJIaHUPOBAHUE Kapbepbl IEPCOHAIA.

Buviceoboorcoenue. Komiieke Mep Mo MPEKpalieHUuI0 JT0rOBOPHBIX
OTHOIIIEHUN C pa0OTHUKAMHU B PE3YJbTAT€ €CTECTBEHHOTO BBICBOOOXK-
neHusl (BbIXOJl HA MEHCUIO, YBOJbHEHHE MO COOCTBEHHOMY >KEJIAHUIO),
COKpAIlICHHs TIEpCOHAJIa, YBOJbHEHUS MEPCOHAA.
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Peanuzayua mpyooeozo nomenyuana

IInanuposanue  mpyoa. OnpeneneHne  KOJIUYECTBECHHBIX,
Ka4eCTBCHHBIX U BPEMEHHBIX MapaMeTPOB HEOOXOAMMBIX TPya03aTpaT B
nporiecce GyHKITMOHUPOBAHUS MPEITIPUSITHS.

Opeanuzayuss mpyoa. Pazpabotka W BHeApeHHE SPOEKTUBHBIX
TeXHOJIOTUHN peanu3anuu TII.

Koopounayus mpyoosoii desmenvrocmu. BHeceHHe U3MEHEHHI U
JIOTIOJTHEHUM B TEXHOJIOTUU peanm3anuu TII u n1esTenbHOCTh IepcoHaa
BCJICICTBUE OTKJIOHEHU, COBEPIIICHCTBOBAHUS, obecrnieueHus
MPEINPUSTHS.

Koumponws. OcyliecTBiaeHne NPOBEPKU COOTBETCTBUSA TEXHOJIOTHI
peanuzanuun TII TpeGoBaHMSM YCIOBUN XO3SHMCTBOBAaHUS, a TaKxkKe
PEATM3YEMOCTH ATUX TEXHOJIOTHH.

Momueayus. BelsiBienue, pa3Butue, GOpMUPOBAHUE U HCIIOJIB30-
BaHHE MOTHBOB, MOOYXmaromux K 3()PEKTUBHOMY M KauyeCTBEHHOMY
TpyAay.

Komnencayus. Pacuer u BO3MEIIEHUE CO CTOPOHBI MPEANPUATHS
CpeACTB U Ojiar, HEOOXOAMMBIX JIJIT MOPAJIBbHOTO U (DU3UYECKOT0 BOC-
CTAHOBJICHHMS 3aTpaT TPy/la MEPCOHAIA.

Aomunucmpuposanue. OCylIECTBICHUE YNPABICHYCCKUX BO3JICH-
CTBHI B mporiecce (PyHKIIMOHUPOBAHHS TMPEANPUITUHS B COOTBETCTBUH
CO CIIOKUBIIEUCS CUTyaLUEM.

Oyenxa. OnpenenacHue pPe3yabTaTUBHOCTH M KA4€CTBAa TPYIOBOM
JEATEILHOCTH TIepCOHaa.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanrvbHou cmadburbHocmu. AHAIU3 COCTOSHUS
COMUAJILHOU Cpelibl, OIlEHKAa COMHAIILHBIX HOCJIEICTBUU
yIPaBICHUECKUX PEIICHUHN, pa3pad0OTKa PEKOMEHIAIUN U MEPOTIPUATHIA
M0 NMOAAEPKAaHUIO CTA0OUIIBLHOTO COIMAILHOTO KJIUMATA.

Coyuanvrnoe pazeumue. IlOBBIIIEHUE COLNUAIBHOIO CTaTyca U
COLMAIBHOM 3alUIICHHOCTH MIEpCOHANa MPEANPUSITHS.

Dopmuposanue  kKopnopamusHou  Kyiomypul.  OnpenencHue
TEKYIIEr0 COCTOSIHWSI, OCHOBHBIX TEHJICHIIMM W KEJIAa€MOr0 COCTOSHUS
KyJIbTYpHOH cpeabl npeanpuartus. OLeHKa BIUSHHUS YNPaBJICHUYECKUX
pellIeHUuN U MEPONPHUITHI, 3aTparuBaroux chepy yrnpaBiIeHHUS MEPCo-
HAJIOM, Ha XapaKTEPUCTUKH KOPIOPATUBHOM KyJIbTypbl. Pa3zpaborka
HEOOXOIUMBIX MEPOIPUITHH.
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Dopmuposanue umuodxca npeonpuamus. AHAIU3 ~ UMHJKA
MPEANPUATHS Ha PA3JIUYHBIX YPOBHSIX COIMAIBHOUN Cpebl, ONpe/IeICHHE
KEJIAeMOTO COCTOSIHUSI M pa3paboTka MEpONpHUsTHA MO  €ro
noctwkeHuto.  OneHka  BIMSHUS  HAa  UMHJDK — TPEANPUSITHS
YIIPABIICHYECKUX PELICHUN.

IocTanoBKa 3a1aun

[Ipennoxure BapUaHThI CTPYKTYPHO-(YHKIIMOHAIBHBIX
U3MEHEHUHN CIIyXKObI MO MEPCOHATY METaJUTyprudeckoro KoMOWHaTa B
HeasX  pealu3alldd YKa3aHHOW  BbIIIE  CTpaTeruu  YMNpPaBJICHUS
MEPCOHAJIOM U C YUYE€TOM BBIMIOJHIEMBIX HBIHE ATOM CITyKO00H OCHOBHBIX
GyHKIUH.

MeToauyeckne peKoOMeHAAUMHU

dopMHUpPOBAHHE  CHUCTEMBI  CTPATErHYECKOr0  yIpaBJeHUS
MEPCOHAJIOM TMPEINOJaracT BHECEHHE CYIIECTBEHHBIX WM3MEHEHUU B
e, yHKIUA U OPTCTPYKTYPY CYIIECTBYIOIIEH CUCTEMbI YIPABICHUS
nepcoHasioM. B nmaHHOM  ciydae — BapuaHTaMH  CTPYKTYpPHO-
(YHKIIMOHAJIBHBIX WM3MEHEHUW CIIY>KObl IO MEPCOHATY MOTYT OBITh:
CO3JjaHMEe  TojpasfiefieHus  JUOO  BBIJCICHUE  PYKOBOJUTENS
(cnmeuwanucra) IO  CTPATETMUYECKOMY  YIIPABJICHUIO  IE€PCOHATIOM;
Omnpe/eicHue HOBBIX (YHKIUM, CBS3AHHBIX C BBIPAOOTKOW W
peanu3alueil cTpaTeruu yNpaBlICHHUsS MEPCOHATIOM; 3aKpEIUICHHE UX 3a
CHECHMATTM3UPOBAHHBIM MOJIpa3eICHUEM 00 32 YKE CYIIECTBYIOIUMHU
MOJIpa3/ICICHUSIMU MO YIPABJICHUIO IEPCOHATIOM U JIP.

Jlns BeIOOpa M OOOCHOBAaHHMS BAapUAHTOB CTPYKTYPHO-(DYHKIIHO-
HaJIbHBIX W3MEHEHUW TUPEKIUU MO MEPCOHATYy HEOOXOJIUMO BOCIOIb-
30BaThCSl CXEMOM OPTCTPYKTYpPhI JTUPEKIIUH, HAOOPOM OCHOBHBIX (hyH-
KU  yOpaBjieHUsT TMEPCOHAJIOM IO HaIpaBlICHUSIM ACSTEIbHOCTH
CITy>KOBI YIIpaBJICHUS TIEPCOHAIOM.

Tema 5 «MUupopManMOHHOE U HOPMATHBHO-METOUYECKOE
o0ecreyeHne CUCTEMbI YIIPABJICHUS MEPCOHATIOM

Bormpocsl nuckyccuun
1. IlpuHIMOBI ¥ OCHOBHBIE 3aJauyd  UHOOPMAIIMOHHOTO
o0ecrieyeHus CUCTEMbI YIIPABJICHUS MIEPCOHAIOM.
2. OcHoBHble TpeOOBaHMS, TMPEIBABISIEMbIE K KaJgpOBOU
uH(popmanuu.
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3.  Bunwsl xamposoit mHpopmauuu. Criocodsl cOopa KaapoBoi
uH(popMaIuu.

4. 3amaud  JOKYMEHTAllMOHHOTO  OOECHEYEHUsS  CHUCTEMBI
yIpaBJIeHUs IEPCOHATIOM.

5. XapakTepuCTHKa OCHOBHBIX 3TAMOB JOKYMEHTOOOOPOTA.

6. IlpaBoBoe oOecrieueHre CUCTEMBI YIIPABICHUS TIEPCOHAIOM.

7. Kimaccudukamuss m o0mas XapaKTepUCTHUKAa HOPMaTHBHO-
METOJIMYECKUX JOKYMEHTOB.

8.  OpraHuzalmoOHHO-METOIMYECKUE JOKYMEHTHI.

JIist MOATOTOBKM K CEMHHApPCKOMY 3aHSATHUIO CTYACHT JIOJKEH
00J1aaTh 3HAHUSIMH JICKIIUU 5.

lIpasosoe obecneuenue cucmemvl YNPAGIEHUL NEPCOHATIOM:
Koncmumyyus Po, Tpyoosou Kooexc, NOCMAHOBIEeHUS
Ilpasumenvcmea P®.

Meowcoynapoonvie pexomenoayuu no YHNpasieHuro mpyooeou
0esimenbHOCHbIO Mesicoynapoonoii op2anuzayuu mpyoa.
Mesicoynapoornas knaccuguxauus 3aHsamuli.

Knaccuguxkayus u obwas xapakmepucmuxa HOPMAMUEHO-
MemoouyecKux O0OKYMEHMO8. Hopmamuenvie OOKYMeHmbl,
peanamenmupyrowue  pazoeieHue mpyoa 8 oOpeanu3ayuu:
Obwepoccutickuti knaccuguxkamop npogeccuii paboqux, 00AHCHOCmeu
cayarcawmux u mapu@ruvix paspsaoos, Oodwepocculickuti Kiaccugukamop
3aHAmMuUl, Keanugpurxayuonnuwiii CNPaABOYHUK 0oJIdICHOCMel
PYKogooumeneu, Cneyuaiucmos u opyeux ciyxcawux. Buympennue
HOpMamusHo-memooudeckue Ooxkymenumol. Ilonoowcenue unu Ycmas,
NOJIOHCEHUSL O CIMPYKMYPHBIX NOOPA30eNeHUsX, WMAmHoe pacnucaiue,
00IHCHOCHbBLE UHCIMPYKYULU.

Opeanuzayuonno-memooudeckue Ooxkymenmsl. Ilonosxcenue o
Hauime, Ilonoowcenue o pabome c¢ peszepsom, Ilonoocenue 06
ammecmayuu u op.

Bonpocs! u 3ananus

1. Yto mpuaaeT JOKyMEHTY IOPUIAYECKYIO CUITY?

2. JlaiiTe XapakTEpUCTUKy OCHOBHBIX MPOOJEM, KOTOpHIE
BO3HUKAIOT B cdepe HHPOPMAIMOHHO-aHATIUTHYSCKOIO0 OOECIIeUeHHUs
yopaBiieHusi nepcoHasioM. KakoBel  kputepur  3(HPEKTUBHOCTH
CJIO’KHMBIIIETOCS uH(pOPMaITMOHHO-aHATUTHIECKOTO obecrnieueHUs
yIIPaBJICHUS TIEPCOHATIOM?
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3. Ha ocHoBe KBaqu(PUKAIMOHHOTO CIPAaBOYHHKA HOJDKHOCTEH
PYKOBOJUWTEIICH, CHEHHATUCTOB W JPYTUX CIYXKAIIUX COCTaBbTE U
opopmutre B cooTBercTBUM ¢ TpedboBanusmu ['OCT P 6-30.2003
JOJDKHOCTHYIO HMHCTPYKLIHUIO Ha OJHOTO W3 COTPYAHUKOB CIY>KObI
yIIPaBJIEHUS IEPCOHATIOM.

4. Ha3zoBuTe M NMPOKOMMEHTHUPYUTE OCHOBHBIE 3aKOHOJATEIbHBIC
HOPMBI, COAEpKAIIMECS B 3aKOHOMaTeNnbCcTBE Poccuiickon denepanuu o
paboTe ¢ nepcoHabHOW HH(MOPMAITUEH.

5. Ha3zoBute u NMpOKOMMEHTHUPYWUTE OCHOBHBIE 3aKOHOJATEIbHBIE
HOPMBI, KOTOPBIE PEryJUPYIOT OTHOIIECHHUS B OO0JACTH YMPaBICHUS
IIEPCOHATIOM T'OCYJapCTBEHHON U MYHHUIIMIAIBLHOM CITY>KOBI.

6. OcCHOBHBIE HalpaBleHUs] HWH()OPMAIIMOHHO-aHATUTUYECKON
NEATEIIbHOCTH B CUCTEME YIIPABJICHUS IEPCOHAIOM.

7. HopmatusHo-11paBoBoO€e peryJimpoBaHue YIIPABIICHUS
MEPCOHAIIOM FOCYIapCTBEHHOW M MYHUITUTIATLHOM CITY>KOBI.

8.  OcCOOEHHOCTH  PETHOHAIBHOTO  3aKOHOJATEIhCTBA 00
VIPABICHUA TNEPCOHAIIOM TOCYJAPCTBEHHOWM MW  MYHUIMIIAIBHON
CITY>KOBI.

[IpakTuueckoe 3ananue
Od¢opMmiieHne TOKYMEHTOB 10 IPUeMy Ha padoTy
Metoauueckue peKOMEH IalNK 10 3a0JIHCHUIO

IHpuxka3s (pacnopsxeHue)

0 npueMe padoTHUKA(0OB) HA padoTy

(popmbi Ne T-1, T-1a)

3anonHsieTcs AJisi opOpPMIICHUS U yueTa MPUHUMAEMBIX Ha paboTy
pabOTHUKOB TO TpyJaoBOoMYy noroopy: ¢opma Ne T-1 — Ha omgHOTO
pabotHuka, gopma Ne T-la — Ha rpynny paboTHUKOB. I[Ipuka3zbl
COCTABJISIFOTCS JIMIIOM, OTBETCTBEHHBIM 32 MIPUEM, Ha BCEX PaOOTHUKOB,
MPUHUMAEMBIX Ha pabOTy B OpraHM3aIMi0 Ha OCHOBAaHUHU 3aKJIIOUEHHOTO
TpynoBoro  jgoroBopa. CojaepkaHue npukaza  (pacropsiKeHHs)
paboToaaTenss JOJDKHO COOTBETCTBOBATH YCJIOBUSIM 3aKJIFOUEHHOTO
TPYJIOBOT'O IOTOBOPA.

[Ipu odopmieHun npukaza (paclopsoKeHUs) O  IpUeme
paboTHHKa(OB) Ha padOTy yKa3bIBAlOTCS HAMMEHOBAHUE CTPYKTYPHOTO
MOApa3ieNiecHus, JODKHOCTh (CHEIUaNbHOCTh, TMpodeccus), Ccpok
UCTIBITAHUS, €CJIM PA0OTHUKY YCTAHABIMBACTCS UCIBITAHUE MPU TTPUEME
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Ha paboTy, a TakXKe YCIOBHS TIpueMa Ha paboTy H XapakTep
npeacTosie padoThl (IO COBMECTUTENBLCTBY, B MOPSIAKE MEpPEeBOIA U3
ApYroil opraHuzaluu, s 3aMENIeHUs BPEMEHHO OTCYTCTBYIOIIETO
pabOTHMKA, /JIs BBIMOJHEHUS OMpefeiaeHHo paboTel u ap.). [lpu
3aKJIIOYEHUH ¢ pabOTHUKOM (aMM) TPYJOBOrO JIOrOBOpa Ha
HEONpeACIeHHbI CpoKk B pekBu3utTax «Jlata» (popma Ne T-1) wumm
«Ilepuon pabote» (dhopma Ne T-la) crpoka (rpada) «mo» He
3aTOJIHSETCS.

[loamicanHeIn PYKOBOAUTEIIEM OpTraHu3aliuu WA
YIOJHOMOYEHHBIM Ha 3TO JIMIIOM MpHUKa3 (pacropsiKeHue) oObsBISIETCS
paboTHuKY(am) o1 pacnucky. Ha ocHoBaHuHM npukasa (pacrnopsiKeHHs )
pPaOOTHUKOM KaJpOBOM CIY>KObI BHOCUTCS 3aIMCh B TPYJIOBYIO KHUKKY
0 mpuemMe padOTHHWKA Ha PabOTy M. 3aIMOJHAIOTCS COOTBETCTBYIOIIWE
cBeneHus: B inuHoil kapTouke (hopma Ne T-2 wnu Ne T-2I'C (MC)), a B
OyxrajiTepuud OTKpbIBaeTCs JuieBo cuetr padotHuka (dhopma Ne T-54
i Ne T-54a).

Ilpasuna 3anonnenusn gpopm Ne 1-1, T-1a

1. HaumMeHoBaHue OpraHu3allMy yKa3bIBaeTcsl 0€3 COKpallleHHH, B
CKOOKax MPUBOJUTCA YCTAHOBJIEHHOE KPAaTKOE Ha3BaHUE.

2. Ilpukaz HyMmepyeTcsi OuYepeHbIM MOPSJIKOBBIM HOMEPOM, C
MPUCBOCHHUEM COOTBETCTBYIOIIETO OYKBEHHOro uHJekca. I[Ipukazy
MPUCBAUBACTCA OYEPEAHON HOMEP IMOCII€ PETUCTPALlUM €Tr0 B KypHaJe
y4eTa MPUKA30B IO JIMYHOMY COCTaBY, JlaTa COCTABIICHUSI YKa3bIBACTCS
dakTrdeckas (OmHOKON SIBIASETCA M3AaHUE MPUKA3A «3aJHUM YHUCIOMY,
1ocJie Hadyaja paboThl paOOTHHUKA).

3. Jlata 3aumcieHuss Ha pPabOTy YKa3bIBaeTCs MOJHOCTbIO, Oe€3
COKpaimieHuii. B cimyyae 3akirodyeHHss TpPyAOBOrO JIOTOBOpa Ha
HEOIpEICTICHHBIN CPOK rpada «moy» OCTaeTcsl He3anoJHeHHOH. B ciaydae
3aKIIIOYEHUsI C PaOOTHUKOM CPOYHOTO TPYAOBOTO JIOrOBOpa B Trpade
«MO» YKa3bIBaeTCsl JaTa OKOHYAHUS WM YCIOBHUE MpPEKpaIlCHUS
CPOYHOTO TPYJOBOTO JOrOBOpa (HampuMep: «Ha BpeMsi OTCYTCTBUS
OCHOBHOr0 paboTtHuKka ['paueBoit A.T.»).

4. TabenpHBINE HOMEp pabOOTHWMKA HE JOJDKEH OBITh JIMHHEE O
uudp. KaxxqoMy BHOBb MPUHITOMY U KKJIOMY paOOTaIOIIEMy J0JKEH
OBITh MPUCBOEH YHUKAJIbHBIN TaOEIbHBIN HOMEDP, KOTOPHIA HE MEHSIETCS
npu  JIOOBIX TMEpeMEIeHUsIX pPaboTalIIero BHYTPU MIPEANPUSITHS,
BIUIOTh JI0 €r0 yBOJbHEHUS. [IOBTOpHOE HCIOIB30BAaHUE TaOEIHHOIO
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HOMEpa YBOJIUBIIETOCS pabOTHUKA JIOMYCKAETCs UCIIOIb30BaTh HE paHee
yeM 4Yepe3 3 roja Iocjie YBOJIbHEHMS. JJIs MCKIIOYEHHS] JBOMHBIX
TaOEIbHBIX HOMEPOB BEIYTCS KOHTPOJIbHBIE TAOIHUIIBI.

5. ®amunusi, UM, OTYECTBO 3aIKCBHIBAKOTCA B COOTBETCTBHUH C
MacCTOPTHBIMU JTaHHBIMU.

6. Ykazanue wmecta pabOTbl, HAUMEHOBAHHE CTPYKTYpPHOIO
MOApa3/ICJICHUs] TPUBOASATCA B COOTBETCTBUM C HAUMEHOBAaHHEM
MOJIpa3/IeJICHU MO CTPYKTYPHOM CXe€M€e OpraHu3allfu, 1o BO3MOKHOCTH
0€3 CoKpaIleHuH.

7. HaumenoBanue mnpodeccur WM JOHKHOCTH 3alKChIBACTCS B
COOTBETCTBUU C TapUPHO-KBATU(DUKAIMOHHBIMU CIPAaBOYHUKAMU, O€3
cokpanieHuil. [lepen 3anuceio mpodeccruu Win T0HKHOCTH HE0OXO0UMO
MPOBEPUTH, JOMYCKAECTCS JIU OHA IITATHBIM PACIUCAHUEM JJISI JAHHOTO
MoJIpa3 /ieJICHHUs.

8. YcnoBusi mnpuema (BuUA pabOThl — OCHOBHAas WU IO
COBMECTUTEIILCTBY, PEXUM Tpylla — IIOJHOE, HEMOJHOe pabouee
BpeMsi), XapakTep padoThl (ITIOCTOSIHHO, BPEMEHHO, Ha OIPEACICHHBIN
CPOK, CE30HHO) YKa3bIBAIOTCS 0€3 COKpAILICHHI.

9.Pasmep oxmama (TapudHON CTaBKH) yCTaHABIMBACTCA U
3aIUChIBACTCS
B COOTBETCTBUU C JICHCTBYIOIIMM IITaTHBIM pacnucaHueMm (TapudpHoi
CETKOH).

B cTtpoke o0 HajgbaBKe yKa3bIBalOT MEPCOHAIbHBIE U MPOUYME HaJI0aBKU
(eci OHM YCTaHABJIMBAIOTCS Cpa3y IpH MpHUeMe Ha padboTy).

10. Ecniu paOOTHUKY yCTaHABJIMBAETCS UCHBITATEIBHBIA CPOK, 00
ATOM JICJIAETCSL COOTBETCTBYIOIIAsl 3amuch. [IpoJIOKUTETBHOCTD
UCIIBITATEIbHOTO CPOKA YKa3bIBAE€TCS MTOJTHOCTBIO.

I1.B cTpoke OCHOBaHMH YyKa3bIBalOTCA JlaTa W  HOMEDP
3aKJIFOYEHHOTO C PaOOTHUKOM TPYAOBOTO JIOTOBOpa, a TAaKKE WHBIC
OCHOBaHUS, HalpUMEp PEKBU3UTHI MUChMa O MEpPeBOJe PaOOTHHKA K
IpyromMy paboToaaTelo.

12. Ilpukaz 0 mnOpuemMe  NOANHUCHIBACTCS  PYKOBOJUTEIEM
OpraHu3alU UIN YIIOJTHOMOYEHHBIM PYKOBOJAUTEIEM JTULIOM.

13. Ilpukas (pacnopspkeHue) paboToaaTesis 0 IpueMe Ha padoTy
OOBSIBIISACTCS PA0OOTHUKY TOJ POCHHUCH B TPEXJHEBHBIM CPOK CO JHS
MOAIIMCAHUS TPYAOBOTO JIOrOBOPA.

14. Ilon nmoamuceio pabOTHUKA B O3HAKOMJICHUH C MPUKA30M
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pacroJiaratoTcsi BHU3bl JIMI, YYacTBYIOIIMX B TMpoIeAype IpueMa Ha
paboty (pykoBoauTenss paOOTHHKA, IOPUCKOHCYJIbTa, Oyxraiarepa),
OTMETKHU O TIOMEIICHUH MpHKa3a B COOTBETCTBYMOIIEe feo0. Ha o6opoTe
MpuKa3a pa3MeNnialoTcsd KOOPAMHATHI UCHOJHUTENS (pamMumus, HOMep
tenedona, aapec ANEKTPOHHON MOYTHI).

KonuyecTBo cTpok B mpukase o ¢popme Ne T-1a He orpanuyeHo.

Tema 6 «MapKeTHHI IEPCOHAJIA)

Bompocsl nuckyccuun

1. MapkeTuHr nepcoHana: MOHITHUE, OCHOBHBIC 33/1a4H.

2. OyHKOMM MapKeTHHra IMepCcoHaia: HWHQOpMaIlMoOHHAs |
KOMMYHUKAIlMOHHAs.

3. HccnenoBaHue BHENIHEN U BHYTPEHHEHN CpEJIbl OPraHU3AIUN.

4. W3yueHne uMHUJKa OpraHu3aIlii Kak paboTomaress.

5. CymHOCTh KOMMYHHUKAIMOHHOM  (PYHKIMH  MapKETHHIa
IIEpCOHAJIA.

6. OCHOBHBIE 3Tanbl MApPKETUHTOBOUW MAEATEIHLHOCTH B 00JIaCTH
IepcoHana.

7. OCHOBHBIC HAIIPABJICHUS MAapKETUHIOBOM JEATEILHOCTH B
obyiacT mepcoHaia.

8. AHaIN3 MyTeu yJI0BJICTBOPEHUS MOTPEOHOCTH B IIEPCOHAJIE.

JIIsi TTOATOTOBKM K CEMHHApPCKOMY 3aHSATHIO CTYACHT JIOJDKCH
00J1a/1aTh 3HAHUSMHU JICKIIUH 6.

Mapxemune nepconana (6 wupokom cmwvicie) KaK onpeoeieHHas
Qunocogpus u cmpameeuss YnpasieHus 4Helo8eHeCKUMU pPecypCami.
Mapkemune nepconana (8 y3xom cmulcie) Kak 0cooas OyHKUus cayxicovl
YNpasnenuss  NepCoOHANOM,  HANPABIEHHAs  HA  BblasleHue U
yooeiemsopenue nompebHocmell npeonpusimust 8 Kaoposvlx pecypcax.
3aoauu nepconan-wapkemunea.

OcHosHble HanpasieHus MapkemuHea NepcoHANd. paspadbomxd
mpeboBanuil K NepcoHaty, onpeoeienue NOMpeOHOCMU 8 NepcoHane;
paciem NIAHOBLIX 3ampam Ha npuobpemeHue U  OdlbHeliulee
UCNOAb306aAHUE  NEPCOHANA;,  6blOOp  nymeul  YO0081emEOPeHUs.
nompebrHocmu 8 nepcouale.
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Dyuxkyuu mapremunea nepcouana. Hugopmayuonnas gynkyus
Kaxk cozoanue uH@opmayuoHHou 6azvl 0 KAOP0o8o2o NIAHUPOBaHUs. B
PAMKAx UHGDOPMAYUOHHOU (QYHKYUU peumaromcs ciedyruue 3a0auu:
uccneoosaHue  GHewlHel U  GHYMPEHHeU  cpedbl  OpPeaHu3ayuu;
uccneoosanue pviHka mpyoa, usydeHue mpebdoeanuii, NpeovasIsemMblx K
O0NHCHOCIAM U PAOOYUM MECAM, U3YYEHUE UMUONCA OP2AHUSAYUU KAK
pabomooamens.

Kommynurxayuonnaa ¢yunkyus kaxk ycmaunosieHue u peanusayus
nymetl y0081emeopeHuss NompeOHOCmU npeonpusmusi 8 nepcouane, d
makxce  Qopmuposanue - NOSUMUBHO20  UMUOMNCA — OPSAHUZAYUU.
Hcmounuku yoosnemeopenusi nompeoHoCmuy 0peaHu3ayuu 8 nepconde.
6HympeHnHue U GHewHue. Ilymu yooeremeopenuss nompeoHOCmU
Op2aHu3ayUU 8 NepCcoHale: NACCUHble U AKMUBHbIE.

Bonpocs! u 3ananus

1. Ocob6ennoctu poinka Tpyaa r. Kypcka u Kypckoii oonactu.

2. AHamu3 crnpoca U NpeajioxKEeHUs Ha pblHKE Tpyaa T. Kypcka
Ha TMpUMEpPEe BaKaHCUN: BOJMUTENsS, OyXrainrepa, MEHEIKEp IO
MepcoHaly, IOpUCTa WU 000N JPYTOH.

3.  Crpyktypa wumuka opranuzainudd. OCHOBHBIE CIIOCOOBI
dbopMHUpOBaHUS TO3UTUBHOTO UMHUJIKA OPTaHU3AIINH.

CutyannoHHas 3ajaya

BeIroanbiy 3aKka34uuk
B Boponexe Ha Manoe monurpaduueckoe mpeanpustue «Anbhary
MOYTH OJHOBPEMEHHO MPUIIUIM Ha pabOTy JBa MEHemIXepa — AJieKcei
u Poman. CHauana oHu pabOTaliM C MMOCTOSHHBIMU KIUEHTAMH, MPOCTO
NMPUHUMAS Yy HHUX 3aKa3bl, HO [0 NPOIIECTBMH Troxa B MOCKBe
COCTOSIJIaCh BBICTaBKA MOJUTPaPUUECKUX MPEANPUITAN U TEXHOIOTHM.
[IpencraButenem «Anbpb» Ha OSTOM BBICTAaBKE ObLT  AJIEKCEH,
MOKA3aBIIMM 3aUHTEPECOBAHHBIM JIMI[AM BCE IMPEUMYIIECTBA W
noctouHcTBa (pupmbl. OH ipuBe3 B BopoHexk KpymHBIN 3aKka3 Ha Me4YaTh
KaTajoroB OJHOM KocMmeTudeckoll ¢upmbl. YUepe3 nBa nHS mpuexanl
3aKa34MK W O0OroBopmia C AJieKceeM BCE HIOAHCHI OTHOCHUTEIBHO
Oynyuiero Tupaxa (Bce TEXHOJOTMYeCKUe, 0(DOPMUTEIHCKUE U IIEHOBbBIC
acriekthl). Jupektop «Anbde» Hwukonaii IleTpoBuu ObUT OYEHB
JIOBOJICH BBITOJHBIM 3aKa30M U IMooOeman AJIeKCe0 TMPOLEHT C
npuObUIM OT JaHHOrO KOHTpakTa. Karamor 3amycTuiaum B THUPaK,
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3aKa34MK ObUI YJOBJIETBOPEH KAayeCTBOM HCIOJHEHHUS M  XOTel
COTpYIHHYATh ¢ «AJb(oit» B nanpHeleMm. Heoxunanno B Boponexe
Hayajach SMUAEMUsSl Tpummna. Anekceil 3a0oyien ¥ B3sJ1 OOJbHUYHBIN.
Korma dyepe3 Hememo OH BepHyJica Ha paboTy, OKas3alioch, YTO
JNAJbHEUIIIAM COTPYAHUYECTBOM C 3aKa3YMKOM W3 MOCKBBI 3aHUMAIICS
PoMan mo mpukasy aupekTtopa. 3a MpoOIIEINIyl0 HEIelto ObLI caenaH
emnie Oosee KPYMHBIM 3aka3 Ha HW3TOTOBJIEHHWE HOBOIO KaTajora u
yIAaKOBOYHOTO Marepuaiia sl KOocMeTWKH. [IporneHT oT mpuObLin C
aTOrO 3aKasa men Pomany. Jlupektop « Anbdb» HAXOIUIICA B 3TO BpeMs
B KOMaHJIHUPOBKE, a KIHMEHT TOBOPWJI YK€ O CICOYIOLIEM 3aKase.
Anekcer npemioxuin PoMany «OTHaTe» €My KIuMEHTa U3 MOCKBBI, Ha
yto PoMaH ckasai, 4yTo B JajibHEWIIEM OH OyAeT BECTH 3TOT KOHTPAKT.
Menemxepsl paboTaii B OJHOM TOMEIICHUHM M OTHOLICHUS MEXIY
HAMM CTQJIM HAKaJATHCS, YTO CTaj0 MeEIIaTh IUIOJIOTBOPHOU padoTe
oboux. Kaxnpli u3 HMX XOTea paboTaTh C BBITOAHBIM 3aKa3UMKOM.
Jlonuio 10 Toro, 4to HU AJiekcelt HU PoMaH HE MOTJIM yMaTh HU O YEM,
Kpome 3TOoro. M B 3TOT HANpsH>KEHHBIM MOMEHT BEpPHYJICS U3 KOMAaH-
IUPOBKH TUPEKTOP...

Bonpocwl k cumyayuu

1. ®opmynupoBKa MpoOIEMBI.

2. Nmeet 11 PomaHn MopaibHOE MpaBoO 3aHUMATHCA C 3aKa3UYUKOM?

3. AnpTepHaTUBHBIC BAPUAHTHI PEIICHMUS.

4. PekoMeHIanuu.

Tema 7 «Kaaposoe miiaHupoBaHue B OPraHU3 AU

Bormpocsl nuckyccun
KanpoBoe mianupoBaHue: 1eiu, 3a1a4i U BUJIbI.
DTanbl KaJpoBOro MJIaHUPOBAHUS.
KanapoBas cTparerusi Kak OCHOBA KaJpOBOIr0 MUIAHUPOBAHMSI.
4. TlnanupoBaHMEe TepCOHANa KakK OINPEEICHUE MOTPEOHOCTH
OpraHU3alMU B YEJIOBEUECKUX pecypcax B OyayIiem.
5. DTanbl IJIaHUPOBAHUS YETOBEUECKUX PECYPCOB OPraHU3AIUN.
6. MeToabl pacuera KOJIMYECTBEHHON MOTPEOHOCTHU B MIEPCOHAIE.
7. IlnanupoBaHHE PacXOJ0B HA MIEPCOHA.

W=
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JIns NOATrOTOBKM K CEMHHAPCKOMY 3aHSATHIO CTYAEHT JIOJKEH
o0JaaTh 3HAHUSIMHU JICKIUU 7.

Kaoposoe nnanuposanue: yenu, 3a0auu u euowl. llnanuposanue 6
nepcownae Kak wacms ousnec-niana. Cmpamezuieckoe u onepamuHoe
naaHUposaHnue. Imansvl KAOPOB020 NIAHUPOBAHUSL.

lInanuposanue nepconana Kax onpedenenue nompebHOCMU
opeanuzayuu 8 uenosedeckux pecypcax 6 0yoywem. Ilrnanuposanue
UCNONB3068AHUS, COXPAHEHUS, pPA36UMUsl, 6blC80D0NCOEHUS NEPCOHATA.
IInanuposanue 3ampam wna nepcounan. Onmumuzayus 3ampam Ha
nepcouan.

Buibop memooa naanuposanusi u npoecHO3upo8anus. IKcnepmuule
Memoowl npocHo3a. Llenegoii memod. Hcnonvsosanue 3KCmpanosyuu.
Hopmamusnviti u  6anancosviti memood nianuposarus. Memoovl
pacuema KoaudecmeeHHou nompeOHOCmu 8 nepconale.

Onpeoenenue 0CHOBHbIX BHEUWHUX U BHYMPEHHUX 00J20CPOYHBIX U
KPAMKOCPOUHBIX (PaKmopos, GIUsOWUX Ha NOMpeoOHOCmU 8 NepcoHae.

Bormpocs! u 3ananus

1. Beigenute 0OCOOEHHOCTH CTPATETrHYECKOTO, TAKTUYECKOTO M
OIIEPATUBHOTO KaJIpPOBOTO IIJIAHUPOBAHMSL.

2. IlmanupoBaHue TmEpCcOHATIA KaK MCXOJHBIM A3Tall KaJapOBOTO
MEHEPKMEHTA.

3. OcoOeHHOCTH OIpeNeNIeHUs] IMOTPEOHOCTH B TIEpPCOHANC Ha
TaKTUYECKOM U CTPATErHYE€CKOM YPOBHSIX.

4. KonnekTHUBHOE W MHIAWBUIYAIBLHOE MIAHUPOBAHUE: BPEMEHHBIC
rapameTpsl, cojepkanue u xapaktep. Cdepbl IIIaHUPOBAHUS.

CutyannonHas 3ajaya

Kanpusnas 3aka3uunna
Maiire ObIJIO CeMb JIET, KOT/Ia €€ OTeIl TTOTePsT padoTy U MX KU3Hb
KpyTo wu3MeHuinachk. MM mnpunuioch yexaTb U3 MalleHbKOTO
MPOBUHITMATILHOTO TOPOJIKA B TOMCKaX padOThl. ITOM ke oceHbto Maria
monuta B mkoxay. Illnm rompl. Mamma 3apekoMeHmoBana cels Kak
Xopolllas y4eHulla: CIOCOOHas, TpUJekKHas, OTBETCTBeHHas. Ee
aKTUBHOCTH TOpaxayna okpyxaromux. OHa ObICTpO 3aBoaumiia cede
Ipy3€l, ydacTBOBaja BO BCEX WIKOJbHBIX Mepomnpuatrusax. Hamuia
MPUMEHEHHE U CBOEMY OCTPOYMHMIO: COTpYAHMYANA B IIKOJBHOU rasere,
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r7¢ KOJIJIEKTUB OBbLT HEOOJIBIIOW, HO JPY>KHBIM, U Mapus BBITONHSIA
paboTy XyJI0OKHUKA U KYPHATUCTA.

Poccus nepexxnBana He Jydlllne BpEMEHA, SKOHOMUYECKUN KPU3UC
3aKUMall CTpaHy B THUCKHM. MamuH otenl Opeausi uaesMu, KOTOPbIM He
CyXJieHO ObUIO cObIThCs. MIMeHHO Torma Maimma pemuia, 4To JO0JKHA
NO0OUTHCS BCETO B KM3HU cama U MOMOYb CBOEH CeMbe, TaK KaK MOMOIIU
caMoM e JkJ1aTh OBLIO HEOTKY/1a.

[Tocne oxoHuaHMsI WIKOJBI OHAa caMma BbIOpasia ce0e HHCTUTYT;
BBIOOp OBUT CBSI3aH CO IIKOJBHBIM  yBiedeHueM — Kypckwii
rOCy/JapCTBEHHBI YHUBEPCUTET.

Maia okonumina KI'Y dakynbrer « JKOHOMUKM U MEHEIKMEHTA»
C KpacHBbIM AMIUIOMOM. TpyAHOCTH, KOTOPHIX OBLIO HEMAJIO B KU3HU
Marmu, 3akanuiid ee XapakTep: oHa craja Oojee yBepeHHOUM B cele,
CUJILHOM, 1ENICyCTPEMIICHHOM, OOIIEHUE C APY3bsIMU BCErJla MOMOrajo
€U B TPYJIHYIO MUHYTY.

N Tenepp mocne OKOHYaAHUS YHUBEPCUTETA Ieped Mapuen CHOBa
croszia mnpobnema BwiOOpa: «Kynma moittu  paborars?» Iloucku
MPOXOJWIIA HeAouro. Bcee ckianplBanoch Kak Henb3s Jydme. Mama
npoiyia codeceoBaHUE B PEKIAMHOE areHTCTBO «ATaT» U ee MPUHSIU
Ha pa0oOTy Ha JIOJDKHOCTh .MEHEJKepa Mo padboTte ¢ KiueHTamu. dupma
«AraTy 3aHUMAaJIach pa3MEIICHUEM PEKJIaMbl B MI€YaTH, HA JUCTOBKAX, a
TaKX€ M3rOTOBJICHHWEM HapykHOH pekiambl. OT cBoeil paboThl Mara
nojydyajia yJOBOJBbCTBUE, Jla U 3apIuilaTa ycTpauBaja. B KoJiekTuBe
Mamry npunsiii xopomo. OHa NOCTOSSHHO 3HAKOMMJIACH C PEKIaMHBIMU
MPOEKTaMU, COCTABJIsJIA TJIAHBI BHIMOJHEHUSI HOBBIX 3aKa30B, TPY/IUJIAChH
C paHHEro yTpa M JO0 TO3/IHETO BeYepa, OCYIIECTBISAS pa3pabOTKy
MAaKETOB, CIIOpS C XYJOKHUKOM U YCHOKaWBas B3BOJHOBAHHBIX
3aka3yukoB. OHa MoJir0OMIa CBOIO PabdOTy M MPEKPACHO CHPABISIIACH C
HEM.

Bce Ob110 OBI XOpoIII0, eciu Obl HE MpoOJeMbl B ceMbe. Marma
oTell cepbe3Ho 3abosen. HyxkHa Oblla 3HauMTEIbHAs CyMMa JICHEr Ha
€ro JICUEHHUE.

A Ha pabote Mairy xaan BBITOJIHBIN 3aka3. Ha ciaemxyrommuil 1eHb
Mapus noexana B ouc k cBoeid HoBoM 3akazuuiie. Onbra EBreHbeBHa
OKa3aJlaCh OYE€Hb MUJOBHIHOM M MPHUATHOM B OOIIEHHH >KCHIUHOM.
OHu OBICTPO HALLIU APYT C Apyrom oOmuMi s3bIK. Mailia pacckasaia o
MperuMyIllecTBax padoThl CBOEMl (uUPMBL: pa3paboTKa pa3IUYHbBIX
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BapMaHTOB MakeTa OyaylIero 3akasza, oOCYyXKIEHHWE BCEX HIOAHCOB C
3aKa34YMKOM — U BCE ATO OECIIaTHO.

Takoit mogxon Omnbre EBreHbeBHE cpa3y K€ IMOHPABUICS, OHA
Oblla TOTOBA Ha COTPYJAHMYECTBO, CJejiaja 3aka3 Ha Iedarhb
MOJTHOI[BETHBIX PEKJIAMHBIX OYKJIETOB Ha JOBOJIbHO-TAKU KPYITHYIO
CyMMy JIEHEr, OTJaja 3aJaTOK, He MNOoTpeOOBaB COOTBETCTBYIOIIUX
JTOKYMEHTOB, TaK KaK HE COMHEBaJIaCh B MalMHOMN NMOPSIIOYHOCTH.

Torma-to Mama u pemunia B3STh 3TU JEHBI'M «B3aWMbD», HUYETO
HE CKa3aB HAYaJIbCTBY, U OT/Aaja UX OTILY.

B oduce ona mepenana 3aka3 guzaitHepy. OT1o Obuta Jlroba —
JIeByIIIKa 0€3 TBOPYECKOM KUJIKHU, XOTS U XYJOKHHUK MO 00pa30BaHUIO.
Bunno, He mo cebGe oHa BbIOpasia CHEHUUATBHOCTH: BOILUIONIANA JIHUIIb
UJIEU IPYTUX, HE BKJIAbIBAs B 3TO JIEJIO YACTHUILY JyIIH.

Moxet ObITh, UMEHHO MO3TOMY Onbra EBreHbeBHa He og00puia
MEepBOro MakeTa, He MOJINKcalna B rIe4aTh, TO K€ caMmoe ObLJIO CO BTOPHIM
U TpeTbHM, TPeOOBAIUCh cephe3Hble aopadoTku. Ha pabGore Marme
CKa3aJii, 4YTO €CJIU JEJO0 TaK U JAJIbIIE MOUAET, TO MPUIETCA OTKA3AThCS
OT TaKOW KallpU3HOM 3aKa3zuuilpl. ITOro Mara 10myCTUTh HE MOTJIa: i
MPOCTO HEOTKyAa ObLJIO B3STh JEHBIM HAa BO3BpaT 3aaarka. Maie
OCTaeTCsl MOCJEIHSS MOMBITKA HA YTBEPKICHUE BCE €IIEC HE UACATBHOTO
MakeTa. A Ha OYepeIH YKE XKIYyT APYTHE 3aKa3bl.

Bonpocul k cumyayuonnoti 3a0aue

1. ®opmynrpoBKa NpoOIEMBI.

2. AIbTEpHATUBHBIE PEIICHUS.

3. Pekomenpanumu.

Tema 8 «OueHka Tpy10BOro NOTEHIMAJIA
pPadoOTHUKA U MPeANPUSITHS)

Bormpocsl nuckyccun
1. ITondaTue u oneHKa TPYAOBOTO MOTECHIAAIIA.
2. AHanM3 COCTOSIHUA M MCIIOJIb30BaHMS TPYAOBOIO MOTEHIIMANA.
3. OpraHmzanusga Tpyda Kak yCJIOBUE MOBBIIICHUS  €r0
3(phEeKTUBHOCTH.
4. Camoopranu3aiys 1 CaMOHOPMUPOBAHUE TPY/ia.
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JInsi TOATOTOBKM K CEMHUHAPCKOMY 3aHSATHIO, CTYJICHT JIOJDKCH
o0J1ataTh 3HAHUAMMU JIEKITAH §.

llonamue u oyenxka mpyoosoco nomenyuara. Cucmema
noxaszameiell, xapakmepuzyrouwux nomenyuani. Ilapamempol mpyooeozo
nomenyuana. Konuuecmeennas u KauecmeeHHAsl CMOPOHA OYEHKU
mpyo0068020 NOMeHYUAA.

Vnpasnenue npoyeccom  gopmuposanus U UCNOIb308AHUS
mpyoogo2o nomeHyuaid. Ananuz cocmosHus U UCHOJb30BAHUS
mpyoogeoco  nomenyuaia. Kaodposoe — naanuposanue.  Pacuem
yucieHHocmu — pabowux 8  niamosom  nepuode. Ilianuposanue
npogeccuonanvroco cocmasa pabouux. Onpedenenue YUCIEHHOCMU U
cmpykmypuol nepcouana. Memoovl npueedenuss 6 COOmMEemcmaue
Gpaxmuueckou u mpedbyemol uucienHocmu. Ananuz nepcnekmus
KOMNJIeKMOBAHUSL KAOPO8.

Opeanuzayuss ~ mpyoa  Kak  yCloue  NOBbIULEHUS €20
agppexmusnocmu. Ilonamue u cymo opeanuzayuu mpyoda. SiemeHmol
opeanuzayuu mpyoa 8 Koanekmuee. HMoes eymanuzayuu mpyoaq.
Camoopeanuzayusi u  camonopmupogsanue mpyoa. QObecneuenue
83aUMO0CUCBUsL  aoMuHUcmpayuu u npogcoio3os. Koanekmushoie
002080pHbLE OMHOULCHUSL. HUcnonvsosanue 603MOJICHOCE,
3ANIONCEHHBIX 8 CcoyuanbHou noaumuxe npeonpusmus. CoyuanvHas
ROJIUMUKA NPeONPUSINUSL.

[IpakTueckoe 3aganue
AHaJIU3 KAJAPOBOr0 MOTEHI[MAJIA OPTaHU3AUN

OpraHu3aimoHHasl CTPYKTypa MpeanpUsTHSL.
Bubl oprann3aimoOHHOM CTPYKTYPbI, X OLICHKA.
[IpoekTpoBaHME OPTAaHU3ALMOHHOU CTPYKTYPHI.
AHanu3 BHYTPEHHEHN CpEJlbl OPraHU3alUu:
o LEJIM OPraHU3allNu;
o (UHAHCOBBIE PECYPCHI;
o KaJPOBBIN MMOTEHIMAJI OpPTaHU3aIlUY;
o WMCTOYHUKU MOKPBITUS KaIPpOBOU MOTPEOHOCTH.
Hampasnenus aHanu3 KagpoBOro NOTEHIMAIA OPTaHU3 AN
o CTPYKTYypa NEPCOHAIIA;
o CTPYKTypa pa3BUTHUS MIEPCOHATA;
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o OpraHu3allMOHHAasl CTPYKTYPa;

o KyJIbTypa yIIpaBJICHUS;

o MOTHBAIMOHHbBIEC YCTAHOBKH.

3aoanue 013 camocmoamenbHou padoomot

Pa3pabotath  KpUTEpUM  OIEHKM  KaJpOBOrO  MOTEHIMANA
opranuzaiuu. OOOCHOBaThb, KaKHW€ METOJbI OyjeTe NPUMEHSTH MpU
M3YUYEHUHU KaJPOBOr0 MOTEHIIMAIA OPraHUu3aIHH.

CutyannoHHas 3ajaya
IMexapus

Ha 3ape nepectporiku Makcum OKa3ajicsa B CIIOKHOW CUTyallud —
rnonaja IOJ COKpalleHWEe B apMHUM U B 35 JIET OCTajlICAd HE Yy el
MoJi0101, SHEPTUYHBIA, HOJTHBIA CUJI, IPEANTPUUMUYNBBIN, OH PELIWI HE
cuJieTh 0e3 Jefla U HailThu padboTy, TeM OoJiee YTO OH OBbLI >KEHATHIM,
uMeNl aBouxX Jerei. JKeHa ceMplo cojaepkaTh HE MoOIJa: paboTana
YUUTEIbHUIEH MIIAAIIMX KJIAcCOB M 3apIuiaTy uMeaa HEeOOJbIIyIo,
KOTOPYKO K TOMY K€ IUIATUIM HEPEryIspHO. MakCuM «YEITHOKOMY
(Bo3mi1 ToBapsl U3 Typuun) nepenpojiaBai IPOAYKThl TUTAHUS, TIBITAJICS
3aHUMAThCS TIEPEenpoiakeid ObITOBOM ammaparypbl, HO OCOOBIX JEHET He
3apaboTall; O MOpaJbHOM  YJIOBJIETBOPEHMU UM TOBOPUTH HE
MPUXOJAUIOCH.

OpHaxabl OH BCTPETUJI CBOEro OBIBIIETO COCIYXHUBIIA AHApes,
KOTOpPbIE K TOMY BpPEMEHHM TOXE JAEMOOUIU30BAICA U3 apMHUU H
ycTpomicsi Ha paboTy B mekapHio. B pasroBope ¢ Makcumom Anapeit
MOXAJOBAJCA, 4YTO CKOpPO JIMIIUATCS pabOThl W 3apIuiaThl, XOTh U
HEOOJIBIIION, HO CTaOMJIBHOM, TaK KaK X03sieBa IEKapHH COOMpPAIOTCS
ye3xaTh B M3paniib Ha MOCTOSSHHOE MECTO KUTEJIbCTBA U PACHPOJAOT
CBOE€ HMMYIIECTBO, B TOM YMCJIE M MNEKapHI. Ecium oHM ee mpomanyr,
HOBBIE X034€Ba CKOPEE BCETO YBOJIAT CTAPBIN KOJIJICKTHUB.

Maxkcum u3 pasroBopa ¢ AHAPEEM BBISICHWI, YTO XOPOIIO 3HAECT
x03siMHa nekapHu. OH mpeyiokuil AHAPE KyNUTh 3Ty MEKApHIO H
BMECTE€ Haydarh cBO€ Jey0. OAHAKO €ro BOJHOBAJI MOPBIBUCTHIMN,
HETMOCTOSIHHBI M MMITYJIbCUBHBIM XapakTep AHIpes, KOTOPBIM OH
MOMHMJI MO TpexkHel pabore. Ho xenaHue HavaTh CBOE J€JO
3arIymmio €ro coMHeHne. OH JIOrOBOPWIICS C XO3IMHOM IEKAPHU O
npoAaXe WM JTOro Npeanpuatrhss B paccpouky. OHU BIBOEM
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3aperucTpupoBai GupMy Hu B3sIuM KpeauT B Oanke. CHauana B
npoiecce paboThl BO3HUKAJIO MHOIO TPYIHOCTEH, Aa u Jyisi Makcuma
neno OblIo coBceM HoBoe. Ho nena Benw 4ecTHO, TOBAp BBIMYCKalu
XOpOIIEr0 KadyecTBa, OH Hayald MOJb30BaThCS CIPOCOM, IMOCTABIIUKHU
CTaJIM JOBEPATh CBOM TOBAap Ha peanu3anuio. Jlena nouwm Bee Jydiie u
ayuine. IlocTeneHHO OHM BBIIUIATWIM KpeaAuT OaHKy. MartepuanbHOe
MOJOKEHUE MX CEMEN yIydllIWIOCh, CTald €3]UTh OTAbIXaTh 3a
rpaHully, TOMEHSIM MallIMHbBI Ha 00Jiee MPECTUKHBIE MOJEIH, CACIAIN
xopome peMoHTh. Ha paboTe OHM pacliupuiud CBOM CBSA3H, CTaju
MOCTaBJISITh CBOK MPOAYKIMIO BO MHOTME Mara3uHbl. braropaps
MakcuMmy HallId HOBBIE PHIHKM COBbITAa. AHAPEl — OTBETCTBEHHBIN 3a
MPOU3BOACTBEHHBIN MpOLECC — YIYUYIIWI pPEUenTypy, pacuIupuil
ACCOPTUMEHT, Hayaj BbINEKATh MHOIO XOPOIIMX HOBUHOK, IOJIb-
30BaBUIMXCS HEU3MEHHBIM CIPOCOM. Jlena monuiM HacTOJIbKO XOPOIIIO,
YTO OHM PA3BEPHYJIM TOPrOBIIO MPOIYKIMEN C MAIIUH-JIOTKOB IMOYTH B
KaXJOM KBapTaje, CTajld CO3/1aBaTh ILENYK CETh NEKApEH IO BCEMY
ropojy.

Makcum  pacmmpuil  OOIIECTBEHHBIE CBSI3M, CTall BXOX B
aMUHUCTPAIIMIO TOPOJIa U TMOCTENEHHO CTall PYKOBOAUTENEM (UPMBI,
KOTOPBIN €IMHOJIUYHO PEIIAET MHOTHUE BOIPOCHI.

AHZIpell e, HANpOTHUB, UMES TEIEpPb XOPOIIHE JE€HBbIH, CTal
MEHBIIIE BHUMAaHUS YJENATHh JieJlaM, CTaJl OINa3JblBaTh, MOI BOOOIIE
yexaThb OTJbIXaThb B «ropstuee» s Gupmbl BpeMsa. Ero tpyaHo ObLIO
3acTaTh Ha pabo4yeM MecCTe.

MaxkcuM B TakOoW CUTyalMH, B CUJIY CBOE€M OTBETCTBEHHOCTH, BCE
Oonpiie v Oonbiie nen Opan Ha ceds. [IpuHsin Ha paboOTy OTIMYHOTO
Oyxrajitepa, HaOpajll OTBETCTBEHHBIX U TPAMOTHBIX CIEIHAIKUCTOB,
YETKO 3HAIOLIUX CBOE JIEJI0, KOTOPHIE TOJIBKO JOOABUIN CTAOMIBHOCTH U
pocTa hripMe CBOUMU HOBBIMU UACSIMU U TPABUIbHBIMU PEIICHUSIMU.

AHzpes cTana 3aJeBaTh CIOXKUBIIASCA CUTyallHsl; OH CUUTAII, YTO
pa3 OHM BMecCTe co3jaiu (upmy, TO M BOIPOCHl JOJDKHBI peliaTh
BMECTE.

B ouepennoii pa3 AmnHapeil copBajicid M yexXxal OTHAbIXaTh, a
Makcumy B 3TO BpeMsl B aAMUHHUCTpPAIMU TOpoja MPEJIOKUIN HAYaTh
CHa0XaTh BCE WIKOJBI ropoja ropsiueid Bbineukod. KoHeuHo, oco0oii
MpUOBUTM 3TO HE TMPUHECET, CKOopee dake OyayT YOBITKM Ha MEPBBIX
nopax, HO 93Ta TOYTH OJAroTBOpPUTENbHAs  aKUMs  CO3JacT
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MOJIOKUTENTBHBIN UMUK  (pupMe ©U B JajbHEHIIEM MPUHECET
ONPEJCIICHHBIE JUBUCHBI B BUAEC APYTUX 3aKa30B OT aJMHUHUCTPAIAN
Y KPYIIHBIX NPEINPUITUI TOPOJIa.

MakcuM OXOTHO COrJacwici Ha 3TO NPEIIOKEHUE. AKIHIO
OCBETHUJIA B MECTHOM IpeCCe.

Bckope Bepnyiics AHapen. YBuIEB, yT0 MakCuM NPUHSII TaKOe
pelieHue B OJAMHOYKY, TOCTaBUB €ro Mepeja CBEPUIMBIIUMCS (PakToM,
BBIIIET M3 ce0sg U I1ocTtaBwi MakcuMy ycioBue: uWid  (upMma
OTKa3bIBa€TCSl OT 3aKa3a, WM OH 3a0UpaeT CBOIO MO0 U YXOAUT W3
dbupMbl. Makcum B TPyAHOM CUTyaluu, Bedb ecliu AHIpel 3a0upaer
CBOIO JI0JI0 — (upMa TepsieT BO3MOXKHOCTh BBIMOJHUThH 3aKa3 H3-3a
HEJI0OCTaTKa TEXHUYECKOU 0as3bl.

Bonpocwet k cumyayuonnoti 3adaue

1. ®opmynupoBKa MpoOIEMBI.

2. AIbTEpHATUBHBIE PELICHUS.

3. Pexomennarmu.

Tema 9 «YnpasjieHHe HAUMOM MEPCOHAJIA;
PACCTAHOBKA U aJaANITAIIUA NEPCOHAJIA

Bormpocsl nuckyccuun

1. Tlouck mepcoHana Kak CO3/IaHUE pe3epBa MOTEHIHAIbHBIX
KaHUJaTOB.

2.  DTtanbl 3aI0JIHEHNSA BaKaHTHBIX JIOJDKHOCTEM:

3. Jeranuzanusa TpeOOBaHUU K BaKaHTHOMY paOOyeMy MECTY
(Co3nanue BakaHCUU; ONUCAHUE BAaKAHCUN )

4.  Omnpenenenue TpeOOBaHUN K KaHIWaTaM

5. OmnpeneneHue HCTOYHUKOB Habopa

6. IlpuBiedeHue kaHaUIATOB (11O00D)

7.  Ot0op KaHAUIAATOB

8. Ilpunsatue pemeHuss o HaliMe Ha palOoTy (3amoJIHEHUE
BAKaHTHOM JIOJIKHOCTH )

9.  Mertoapl MpUBJICUYCHUS KAHIUIATOB.

10. IIpaBoBoe obecrieueHre HaliMa epcoHama.

11. Tlpouenypa Halima paOOTHHKA.

12. HcneiTatenbHbId CPOK, €TO POJIb.

13. Llenn n npyuHUIKUNBI pAaCCTAHOBKY MEPCOHAIIA.
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14. BHyTprOpranu3aliOHHbIE TTEPEMEILICHUS.

15. AnanTanusa nepcoHasna, €€ BUIbI.

16. Dtansl 1 GaKTOPHI aTaNTAIIUH.

17. Iloka3aTenu aganTUPOBAHHOCTH PAOOTHHUKA.

18. YnpaBneHue Tpy10BOM afanTaluei.

JIns MOATOTOBKHM K CEMHUHAPCKOMY 3aHSITHIO CTYISHT JOJDKCH
00J1a/1aTh 3HAHUSMHU JICKITHH 9.

OcHOBHBIE MOAXOABI K (opmupoBaHuio mnepcoHana. Co3naHue
«MAcaIBLHOTO TIOPTpETay KejaaeMoro padoTHuka. I[Ipodeccrorpammel u
MePCOHOTPAMMBI.

Daxmopul, erusOwUue Ha npoyecc Hatma nepcouana. OcHosHbvle
amansl NPoyeodypvl HAUMA NepPcoHanra: noobop npemeHoeHmos, omoop
Kauouoamoes, npuem Ha pabomy.

Onpedenenue ucmo4HuKo8 noobopa pabomuukos. /locmouncmea u
HeOOCMAamKU GHEUHUX U BHYMPEHHUX UCMOYHUKO8 no0bopa. OcHosHbie
Memoobl noodbopa Kanoudamos: ucnoavzoganue CMHU, paboma c
azeHmcmeamu  no - mpyooycmpoucmey, YyuyeOHviMU — 3A8e0eHUIMU,
BHYMpuhupmerHwvlli n006op u Op. dhpexmusHocms Memooos noobopa.

Ilpoyeoypa ombopa  kamouoamos.  Auanuz  OOKYMEHMOS.
IIpeosapumenvras ombopounas beceoa. llposepka npogeccuonanvrolx
U JUYHOCMHBIX Kawecms kKanouoamos. I[loobop mecmos 0a4
OUazHOCMUKU npucooHocmu Kanouoamos. llpouedypa mecmupo8aHusi.
OuyeHka u yuem pe3ynbmamos mecmuposanusi npu omoope.

3awuma nepcoHanbHbIX OAHHBIX COMPYOHUKOS.

Cobecedosanue (uHmepewvio). Buowi cobece)oBanusl.
CMPYKMYpUpoB8anHoe, HecmpyKmypupo8axHoe, cMeuanHoe.
lloocomoska cobecedosanus. Dazvt cobecedoganus. (OcHoBHble
npasuia nposeoerus: cobecedosanus. Beibop kanouoama.

llpogpeccuonanvnvie  ucnoimanus  Kak  Memoo  ombopa
Kkanouoamos. Ilpogeccuonanvrvie epynnol, noonedxcawjue UCNblmaHuio.
IIpoyedypa noocomoexu u nposeoenus npogucnoeimanuti. Ilposepka
COCMOSHUSL 300POBbAI.

llpunsmusa pewenus o Hatime. O6cyxcoenue u ogopmieHue
mpyo0602o 002080pdql.

Llenu u npunyunvl paccmaumosku  nepcownana. Pazdenenue u
Koonepayus mpyaoa. Cosmewenue npogeccuil.
BuympuopeanuzayuonHnvie nepemewerus. nouamue u mMexaHusm. Buowi
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mpyoo6vlx nepemeuenul. BHYMpUNpogeccuoraivhble,
MeACO0NIHCHOCMHbBIE, Medxcnpogeccuonanvivie. Cnocobwvl 0ocmudicenus
KOIUYEeCMBEHHOU U KAYeCMBEeHHOU COANAHCUPOBAHHOCIU PAOOYUX MeCm
U paboOmMHUKOS.

Memoowt @yHukyuonanvHou adanmayuu cobCcmeeHHoU pabouel
Cunbl K nompeoHocmsm npou3soocmed. Hcnonvzosanue pexcumos
HenoiHo2o paboueco epemenu. Illowamue mpyooobecneueHnocmu

npeonpusmus.  Budel  HecmaHOapmHubIX — pedxcumo8  pabomel.
Opeanuzayus u  3GekmusHocms — HeCMAHOAPMHBIX — PENCUMOS.
Buympuszasoockoe osudiceHue Kaopos. IIpogheccuonanvuasn

MOOUBHOCMb PAOOMHUKOS.

Yucnennasa  aoanmayus  nepcouana K  NOMPeOHOCMAM
npouszeoocmea. Adanmayus: nouamue, 3a0aqyu u euowvl. llepsuunas u
emopuunas aoanmayusi. Ilpouszsoocmeennas u 6Henpou3800CMBEEeHHAs
aoanmayus.  Daxkmopul, euuAOWUe Ha —adanmayuro.  Dopmbl
aoanmayuu.  HACMABHUYECMBO,  Memo0  CIONCEHUs  3a0aHull,
opeanuzayus cemunapos u Op. Cmaouu mpyoosou aoanmayuu.
O3HAKOMJIeHUe, NpucnocodjieHue, AcCCUMUIAYUS,  UOEHMUPUKAYUAL.
lloxazamenu  adanmuposannocmu. Paspabomrxa adanmayuorHwvix
npoepamm. Ilpoepamma «Beedenue 6 Oondxcnocmvy. I[lowamue
yucnennou adanmayuu. OyeHKa u30epoiicex, CEA3AHHbIX C 3AMEHOU
pabomuuxos. Beiceoboocoenue paboueti cunvl.

Bomnpocs! u 3ananus

1. «WnpeanpHBINt TOPTPET» WIAKW «NPOQWIH  MPUTOTHOCTH
COBPEMEHHOTO IOCYIAPCTBEHHOTO CITY>KalIEro.

2. Beigenure ¢daxkTophl, BIMSIONIME HAa MPOIECC Haiima
MepCcoHala.

3. Ilpoanamu3upyiTe HAOCTOMHCTBA W HEAOCTAaTKH PA3IMYHBIX
HMCTOYHHUKOB I10J100pa MepcoHaa.

4. B yeM cXOACTBO U pa3Iudue MOHATHH «OTOOP» U «I10A00p»?

5. Mertoabl oTOOpa IepcoHaia.

6. CrocoObl  3aMellleHus JIOJDKHOCTEM  MpUMEHsSeMble  Ha
roCyIapCTBEHHOW M MyHHUIIUTIATBHOH CITyXOe€.
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[IpakTnueckoe 3aganue 1
CocraBiieHHe U aHAJIU3 pe3loMe
lIpakmuueckoe 3a0anue, HANPasiIeHHOE HA 061A0EHUS HABLIKAMU
ananuza pe3rome, 0en108blX NUCEM, AHKem KAHOUOAMO8.
JIns TOATOTOBKM K 3aHSITHUIO HEOOXOJAMMO U3YUHUTh CIEAYIOIINE
BOIPOCHI:
Bunaer pestome. IlpaBuna odopmieHus pesrome: TpeOOBaHUS IO
dbopmMe; 110 cozIepIKaHUIO.
AHanu3 pe3romMe, 1eTOBbIX MUCEM KaHIU1aTOB.
3aoanue 013 camocmoamenbHou padoomot
1. CocTaBuTh pe3roMe.
2. [Ipoananu3upoBaTh pE3IOME, BHICTABIICHHBIC HA CAWTE.

[IpakTueckoe 3ananue 2
ColecenoBanne KaKk TEXHOJIOTHA 0TOOPA MEePCOHAA

JI1s TMOJATrOTOBKM K 3aHATHIO HEOOXOJIHWMO HM3YUUTh CJEIYIOIIHE
BOIIPOCHI:

1. CobecenoBanue, ero pojb B 0A00pe KaapOB.

2.  TpeOoBaHus Kk coOECEIOBAaHUIO C KAHIUIATOM.

3.  Bwunsl coOecenoBaHus.

4.  TexHHKa CTaHJIAPTU30BAHHOI'O MHTEPBBIO.

Jloknaowt

AHanu3 1oBeICHUS KaHIu/1aTa.

IIcuxoauarHocTuka B 1oj100pe KajapoB.

IIpumep cTaHAAPTHOTO CTPYKTYPHPOBAHHOI'O HHTEPBBIO.

TexHOoIOTHS «CUTYaTUBHOTO HHTEPBBIOY.

Metoauka «IIpoOHBIX BOIPOCOB U IIPOBEPKHU THUIIOTE3).
3aoanue 011 camocmoamebHoOU padomol

1. Omnwucars BakaHCUIO U cQopMyaupoBaTh TpeOOBaHUS K
KaHJAUJATy Ha BaKaHTHYI JIOJDKHOCTb: IOPHUCTA; MEHEIKepa IO
MEPCOHAITY; BOJIUTEIISI IJIsl pYKOBOJAUTENS; CEKpeTaps-pedepeHTa.

2. CocTaBuTh OOBSBICHUE O TEKYIIICH BaKaHCUH.

3. CocTaButh miaH coOeceqoBaHUS U CHOPMYIUPOBATH BOMPOCHI
JUIE MHTEPBBIO C KaHAWJATOM Ha BaKaHTHYIO JOJDKHOCTB: IOPHUCTA;
MEHE)Kepa MO TEePCOHATY; BOJUTENS JIS PYKOBOJMUTENS; CEeKpeTaps-
pedepeHra.
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CutyanuroHHas 3ajaya
Bceraa sim Mbl 1ej1aeM NpaBUJIbHbIN BHIOOP

['ammaa  pabotaeT B ciaykOe  ympaBieHHS  II€PCOHAJIOM
dapmaneBTHUeCKOM kKomnaHuu. OHa 3aHUMAaETCsl MOAOOPOM IepcoHaia
yxke Oosnee 2-x ner. Jlo atoro l'anmHa oTBewana 3a OpraHu3alvIo
OIUIAThI TPYJa COTPYAHUKOB.

['anvHe odYeHb HpaBUTCS 3aHUMAThCAd HAOOpPOM IMepcoHala,
O0COOEHHO IIPOBOJIMTHL MHTEPBbIO. I'amHa 0OBIYHO J10JIT0, OoJiee yaca
pasroBapuBaeT ¢ KaHAuAaTaMHu, CTapaeTcsi MOHSATh, YTO OHU M3 cels
MPEJICTABIISIOT, HACKOJIBKO MOJOWUIYT Jisi paboThl B KommaHuH. Ei
XOTEJOCh Obl TPUHOCUTh KOMIAHWU MAaKCUMAaJbHYIO TIOJIb3y, HO
pe3yabTaThl paboTHI €€ MOoKa HE YJIOBIETBOPSIOT: U3 10 0TOOpaHHBIX €10
B MPOIILIOM IOy JUIsl pabOThI B OTAEINE MPOJIaXx COTPYIHUKOB 5 UEIOBEK
YBOJIUJIOCH, 2 — pab0Talu, HEYIOBJIECTBOPUTEIHHO U TOJBKO 3 MOTYYHIH
MOJIOKUTEIBHYIO OILICHKY M0 pe3yJibTaTaM OIleHKH paboThl 3a 1
MOJIYTOJIUE ATOrO TOJIa.

B cnenyromem mecsne. ['anuHa codupaeTcs NPUHATH y4acTHUE B
TPEHUHTIE, MOCBSIIIEHHOM BOIIPOCaM otbopa repcoHala,
OpraHn3oBaHHOM PoccuiickuMm KaapoBeIiM kiayOoMm. Eii, koHedHO,
HEOOXOJUMBI 3HaHUSI B O0JACTU TECTUPOBAHUS U WHTECPBLIOMPOBAHUS,
HO NOKa HMYETO HE OCTaeTcs JenaTh, KpOME KakK MOJIaratbCsi Ha CBOWM
OMBIT U UHTYHUIIHUIO.

CeronHs el mpeACTOUT TPYAHBIM JIEHb — OHAa MpUTJIacHiia Ha
cobeceoBaHNe 5 KaHIUAATOB, C TEM YTOOBI BHIOPATh M3 HUX YEJIOBEKA
JU1s1 paOOTHI B KA4€CTBE TOPTOBOTO MPEICTABUTETIS.

[lepBbriM okazancsa EBrenuii, ['anuna GecenoBaia ¢ HuMm 6osiee 40
MuHyT. OH, KaKk ¥ cama ['anuHa, OKazajCsi YEJIOBEKOM CIIOKOWHBIM,
ypaBHOBEIICHHBIM, OTBEYAJl YE€TKO M 00AyMaHHO. ['aluHE OH OYEHb
MOHPABWICS, W OHA TIOMETWIA ce0e: «IPUTJACUTh Ha BTOPOE
UHTEPBBIOY.

JIBa npyrux KanHaujaTa OKa3alucCh OYEHb CIA0OBIMHU, K TOMY XK€
OHU CHWJIBHO HEpPBHUYAIU, OTBOJAWIM TJia3a, CMOTpENU KyJIa-TO B
ctoporny. Ha wux ¢one Mapuna, 10 3TOoro paboTaBiias B OTJCNE
peructpauuu  roctuHuilbl  «CnaBsiHCKash», MoOKazailach [ anuHe
noaxoasimiet kanauaatypoil. O0marbcst ¢ Hel ObLII0 OUYE€HB MPUSITHO, HO
y Mapunbl okazajicsi MajJeHbKUM peOeHoK, a ['anumHa He pemmiach Obl
B35Th HAa MECTO TOPrOBOTO MPEACTABUTENS >KCHIIUHY C PEOCHKOM:
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MaJIeHbKHE JETH YacTo OOJICI0T, a KOMIIAaHMU HYXXHBI COTPYIHHUKH,
KOTOpbI€ OBl paboTav B MOJHYIO CUiy. ['annHa pemmna s ceds, 4To
CKOpee BCEro He CTOWT MpHIJamarh MapruHy Ha BTOPO€ WHTEPBBIO, a
ecau MaprHa 03BOHHUT — 3apaHee MpuAyMaTh MPUUUHY OTKa3a.

CranucnaB, MOCICIHWN KaHAWIAT, OCTAaBWJI Y HEE CMEIIaHHOE
qyBcTBO. OH OKa3aJicsl 4eJIOBEKOM HAIMOPUCTHIM, Ja)K€ arpecCHBHBIM,
3a/aBajl CIMIIKOM MHOTO BOIPOCOB, ['aqmHa Takux Jrojaeil He Jobuia,
el Ka3aJIoCh, YTO 3TO HE OHA, a OH MPOBOJIUT MHTEPBHIO. HecMoTps Ha
TO, 9TO OHM OeceoBany Oosiee yaca, oHa 3a0blIa Y3HATh, €CTh JIU Y HETO
OTBIT pabOTHI B cepe Mpoaax, MOUYEeMy OH YBOJBHSETCS C MPEKHETO
Mecta. [anmaa pemmna 1no3BoHUTH  CTaHWCHAaBy, MOJYYUTH
JTOTIOJTHUTEIbHYI0 HH(POPMAIIHNIO, a 3aTeM OKOHYATEJIbHO PElInTh, C KEM
13 TIPETEHICHTOB Oece10BaTh JaJbIIIE.

Bonpocwl k cumyayuonnou 3adaue

1.Kakpe ommbOku U TIpeayOekIeHUs HMEIHM MEeCTO B XOe
WHTEPBbHIO?

2.Kakwne coBeTsl Bol Ob1 mamu ["anmHe, 9T0OBI MOBBICUTH KQ4ECTBO
0TOOpa COTPYAHUKOB 151 paOOTHI B KOMITAHU.

Cumyayuonnas 3aoaua
IIporexe

[locne okoHuaHuss yHUBepcuTeTa Ejena ycTpousach B
HEKOMMEPUYECKYIO0 OpraHH3aIliio, CO3/AIIIYI0 MPOTPaMMbl aKTHBHOTO
OTIbIXa JJISl B3POCHBIX U JETeH, Ha JOJDKHOCTh MEHEeKepa nmo padbote ¢
KIMeHTamMu. Jlena monum Kak Henb3sd Jiydiie: koiuieru Eneny
MOJIFOOMJIM: OHAa OYEHb OTBETCTBECHHBINM, HAJIC)KHBIA COTPYIHUK, YETKO
3HaeT CBOU OOSI3aHHOCTH M JOOPOCOBECTHO HX BbIMoONHsAET. Ejena
ycmemHo paboTana TMoA PYKOBOACTBOM CBOEHM HEMOCPEICTBEHHOMN
HavyanbHUIIBI [ anuubl BiiaiuMupoBHBI, HCIIBITHIBATIA OTPOMHBIN HHTEPEC
K paboTe, cTpeMHJIach KaK MOKHO OOJIbIIIE y3HATh O TOHKOCTSIX CBOEH
npodeccud W CTaTh HACTOSAIIMM MAacTepOM CBOETO Jiejia, HEPEaKO
MposiBJIsila WHUIIMATABY HA CEMHUHapax M COOpaHMSIX, BBIMOIHSIA
CBepXIUTaHOBYI0 paboty. Co BpeMeHEeM KOMIIaHUSl CTajla aKTHUBHO
pa3BUBATHCS, BOSHUKIIA HEOOXOAMMOCTh B PaCIIUPEHUHU KaJPOB CEPBUC-
nentpa. B wactHoctH, TpeboBasics COTpyAHUK B oMollb Enene. ["anuna
BrnagumupoBHa, 1a0bl oOJerduTh ce0e XKW3Hb W YCKOPUTH MPOIIECC
1moj0opa COTpyAHUKA, B3sJIa Ha padOTy CBOIO POJACTBEHHUIY BukTOpHIO
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— 00pa3oBaHHYIO  JIEBYIIKY, HO OY€Hb  HEBHUMATEJILHYIO,
MEJUINTEIbHYI0 U HEOTBETCTBEHHYI0. OHa OYEHBb XOTENIa OCTAThCS Ha
3ToM paboyeM MecTeé U CcTapajach Kaue€CTBEHHO  BBIMIOJIHSATH
BO3JIOKEHHBIE Ha Hee 3a1adynd. Ho Enene mpuxoamnock O4eHb TSIKEIO C
Bukrtopueil. Enena BbIHYXJeHAa ObUIa TIIATENBHO OOBSICHATH €H
AJIEMEHTAPHBIE BEIIA, a TOCJIE€ TPOBEPATh M KOHTPOJIUPOBATH
npojenaHHyo pabory. HoBag coTpyaHUIIa JOMycKajda MHOXECTBO
omuoOOK B TeKyuiel padore. Enena 3auactyro npeanounTaia BIIOITHUTD
YTO-1100 32 BUKTOPHUIO CAMOCTOSATEILHO BMECTO TOTO YTOOBI OTPATUTH
yAMy BpPEMEHHW Ha Pa3bIACHEHUS W KOHTPOJb. KIIMEHTOB TOXe
pazpaxkaia MEJIJIUTEIbHOCTh U HECOOpaHHOCTh BukTopuu, oObIUHAsS
nporeaypa ohopMiIeHHS Ha MPOrpaMMy 3aHHMMaia MOPOM IEbIi dYac.
Bukrtopuss He Moria wuWiIM HE XoTela caMooOpa3oBBIBAaThCA U
pa3BUBATLCS, TEM CaMbIM MpUHOCS Maccy HeynoOctB Enene. Enena B
CBOIO OYepeab HEOTHOKPATHO oOpalaiack ¢ 3Toi mpobiaeMon k ['anune
Brnagumuposue. Ho Bce Obu1o Oe3pe3ynbTaTHO, TaK Kak HadaJdbHUIIA
YyBCTBOBaJa OTBETCTBEHHOCTH 3a CBOIO MTPOTEKE U HE MOTIJIA JIUIINUTH €€
paboTHI.

Bonpocwet k cumyayuonnoti 3adaue

1. ®opmynupoBKa MpoOIEMBI.

2. AJIbTEpHATUBHBIE BAPHUAHTHI PEIICHHUS.

3. Pexomenpanuu.

Tema 10 «Ouenka nepconaJia u
ynpasjieHue nNpo¢ecCHOHATbHBbIM Pa3BUTHEM»

Bormpocsl nuckyccun

1. CymocTth oneHku nepcoHana. OCHOBHBIC MOAXOAbI K OLICHKE
repcoHana.

2. IlpuymHbl HEOOXOAMMOCTH B OIICHKE TNepcoHana. 3agadyu
OLICHKH 1 aTTECTAIIUHU.

3. Metoapl MW KpPUTEPUM OIEHKH IMeEpcoHana. Tumosorus
KPUTEPUEB.

4. AtrecTtanusi Kak UHCTPYMEHT YNPABICHUS EPCOHAIIOM.

5. CrpykTypa arrecTanuu rnepcoHana.

6. AHanu3 pe3yJIbTAaTOB aTTECTAlWH, YIIPABIICHYECKUE
MEPOIPUATHS 10 pE3yJIbTaTaM aTTECTALUU.
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7. B3auMOCBS3b OLIEHKM IIEpCOHAIA W aTTECTallMd C IPYTUMU
AIIEMEHTAMU CUCTEMBI YIIPaBJICHUS TIEPCOHATIOM.

8. IlpodeccuonanpHoe pa3BUTHE MepCoHAJIA: 3aJ1a4H,
HaIpaBJICHUS, POTPAMMBI.

9. OCHOBHBIC TPHUHIUIBI  PAIMOHATBHOTO  MCIOJIB30BAHUS
nepcoHaia.

10. Onpenenenue nOoTpeOHOCTH B TPOPECCHOHATBHON MOATOTOBKH
Y TIEPENOITOTOBKH IEPCOHAA.

11. ®akTopel, ompeaensione IMOTPEOHOCTh B OOyYEHUH U
MOBBIIICHUU KBaTU(UKAIUH.

12. lenu oOyueHus v OKUaeMble pe3yabTaThl. Buabsl o0ydeHusI.

13. MeToapl mpodecCHoHaTbHOTO 00YUCHHS.

14. Cnenuduka BHyTpuGUpMEHHOT0 00yUYEHUS.

15. Omnenka 3¢ peKTUBHOCTH O0YUCHHUS.

JInsi TTOATOTOBKM K CEMHHApPCKOMY 3aHSATHIO CTYACHT JIOJDKCH
obJsiaiath 3HaHUsAMHM Jiekiuu 10.

Oyenka nepcoHana Kax OCHOBA NPUHAMUS PeuleHUll npu Haime,
NPOoOBUIICEHUU, NOOWPEHUL, 00YUeHUU, VBOTbHEHUU PADOMHUKOS.

Ilpeomem  oyenxku  nepconanra: 0coOEHHOCMU  NOBEOCHUS,
agpghexmusnocmo  OessmenvHOCMU,  BLINOJHEHUE  OOJNCHOCHIHbLIX
00s13aHHOCMEl, YPO8eHb 00CMUIICEHUS Yelell, YPOBeHb KOMNemeHYUulU,
0COOEeHHOCU TUYHOCTU.

Kpumepuu OYEHKU. Kpumepuu OYeHKU O0J1ICHbL
COOMBEMCMBOBAMb  YENAM OP2SAHUZAYUU, COOEPHCAHUIO pabombvl U
Y00871emeopimsb ~ CMPEMIEHUID  COMPYOHUKOE  OblMb  YCNEeUHbIMU.
Kpumepuu mocym 6Ovimb  6bipadxcenvl 6 6ude KOIUYEeCMEEHHbIX,
BPEMEHHbLX, (UHAHCOBLIX — NoKazameiell, KAYeCMBEeHHOU OYeHKU,
cobnrooenuss npoyedyp, UCHOJHEeHUs U m. n., Mmo2ym  Oblmb
npeocmasienvl uepe3 NO3UMUBHbIe UM He2amusHvle NOKA3amenu.
Ipunyun noanomosl u docmamounocmu 8 8blOOpe Kpumepues OYeHKU
KOHKPEMHbIX Kame20puil nepcouald.

Tpaouyuonuvle u HemMpaouyuoHHvle Memoobl OUEeHKU NEePCOHANA.
Memoowt  oyenku nepconana: ONUCAMENbHBIU,  PAHICUPOBAHUS,
NONAPHO20 CPABHEHUs, CBODOOOHO20 UNU NPUHYOUMENbHO20 BblOopd,
Hezasucumvlx cyoeil u op. Texnonocus u 0CHO8HblE NPUHYUNDL YEHMPOS
OYeHKU NepCoHAd.
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IInanuposanue meponpusmuii no oyenxe nepconana. llenu u
odicudaemvie pe3yibmamsl oyeHKu nepconana. Pecypcwi, cpoxu u
mexHono2uu. AHanuz pesyrbmamos u nocieoyrujue YnpasieHuyecKue
peluenus.

Ammecmayus nepconana Kax 6u0 OYeHKU NepcoHala (oyeHKa
coomeemcmeus 3aHUMAeMOll O0JIHCHOCU). Ipunyunoi:
cucmemamuyHocmos,  OPMAIU308AHHOCMb. 3adauyu ammecmayuu.
Cmpyxkmypa npoyecca ammecmayuu. B3aumocessb oyeHku nepcoHana u
ammecmayuu ¢ OpyeuMu  JNEeMEeHMAaMu  CUCmeMvl  YNpaeieHus
nepCcoHaIoM.

Ponv npogpeccuonanvnoco nomenyuana 6 pazgumuu opeaHu3ayui.
Vnpasnenue npogheccuonanvhvim pazeumuem nepcoHanda: 3aodaui,
HanpaeieHus, Smanbi.

Ilpogheccuonanvnoe  pazeumue  nepcomana  Kaxk — npoyecc
nO020MOBKU COMPYOHUKOB K BbINOJHEHUIO HOBLIX NPOUIBOOCMBEHHbIX
DYHKYULL, 3aHAMUI0 HOBbIX doaxcHocmetl. Onpedenenue nompebHOCmU 8
nPohecCUOHANbHOU ~ NOO02OMOBKe U  Nepenod2omosKe NepCcoHad.
Daxmopwl, onpedensoujue NOMpeOHOCMb 68 00YHUeHUU U NOBbLULEHUU
Keanuguxkayuu.

Dopmvl  npogeccuoHanbHOU NO020MOBKYU, NepPeno020mosKU U
noevlleHUs K8AIUpuKayuu pabomuuKos.

Mecmo u poav npogeccuonanbHo2o 00VYeHUsI NEepPCcoHANa 8
cucmeme ynpasieHusi nepcoraiom opearnusayuu. Oyenka nompebHocmu
6 ob6yuenuu. Ilenu ooyuenus u osxcudaemole pesyromamosl. CocmasieHue
npoepamm obyuenus. Memoouku u mexronro2uu 0OyueHus.

Memoowst npogeccuonanbHoco 0b6y4eHUs: NeKyus; 0el08ds uepa,
UHCMPYKIAIC,  CMANCUPOBKA,  pazbop NpaKmuyeckux Cumyayuti;
KOMNbIOMEPHOE  MOOeNUposanue,  camocmosmenvHoe  oOyyeHue;
BHYMPUKBATUPUKAYUOHHOE — NepeMewjenue,  pomayus,  Memoo
VCIOJNCHAIOWUXC — 3a0aHuti,  Oelecuposanue;,  No020moeKka  C
npoGeodeHuemM  CAMOCMOAMENbHO20  UCCe008aHUs,  8U0e0  OJii
83aUMOO0CUCBUS, OMKpbIMoe o00yueHue, OUCKYCCUS, KOLIOKSUYM,
Kpyaavlil CmoJji u op.

Cneyugpuxa enympugupmennoco obyuerus. Qbyuenue nepconana
Kak mopanvuvlii gaxkmop. Ilpoyecc npogheccuonanvroeo oo6yuenus
nepcounana: omnpeoejieHue nompebHocmell 8 o0OyueHuu, onpeoeeHue
yeneii obyuenus, Gopmuposarue 0w00dcema 00OyueHus, onpeoeneHue
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CO0EpPICAHUST NPOSPAMM, 8blIOOP Memo008 O00VUeHUs, COOCMBEHHO
obyuenue, onpedeieHue Kpumepues OYeHKU, OYeHKa dPghexmusHocmu
ooyuenus. Ilpunyunet 006yueHus 83pOCIbIX 00l aKMmyaibHOCb,
yuacmue, nogmopenue; 00pamuas Cea3bv.

llpoyecc u  npoecpamma  HenpepvlBHO20,  ONEpPeHcaru e2o
npogheccuonanrbHo2o 00yueHUs nepcouana. Cmumynuposarue
nepconana Kk 0b6yuenuro.

Bormpocs! u 3ananus

1. CrocoObl BBISIBICHUS MOJIOJBIX COTPYIHHMKOB C JIMJIEPCKUM
MMOTEHIIUAJIOM.

2. Beiienure TUNWYHBIE OIIMOKM TIpM  JIEJIOBOM  OIIEHKE
MepCcoHaIA.

3.  Paspa0oraiite MOJIEITD Ka4yecTB JINYHOCTH:
TOCYJapCTBEHHOTO CIIY’KAIlIero; MPEeANPUHUMATEINS; MPENoaBaTels
BY3a; MEHEJKEPA I10 MEPCOHATY.

4. ArTecraiMd Kak  OpPraHu3allMOHHO-TIPABOBOE  CPEACTBO
OLICHKH JIESITEIIbHOCTH I'OCYIapCTBEHHBIX CITYKalIUX.

5. HopwmatuBHo-mpaBoBas 0a3a aTTecTallid TOCYJAapCTBEHHBIX
CITyXKaIUX.

6. Kpurepun u METOABI JEIOBOM OLIEHKU TOCYAapPCTBEHHOIO
CJTYyKAIIIETO.

7. OTE4YECTBEHHBIM M 3apyOCKHBIM OIBIT IMPOBEACHUS OIICHKH M
aTTeCTalluy IIepCcoHana.

8. OueHka MHINBUAYIBHBIX KA4E€CTB CIYy>KallUX.

9. Ouenka TpyJa pYKOBOAUTENEH M crenuaiucTtoB. OIleHka
poheCCUOHATBLHOTO TTOBE/ICHUS U JIUYHBIX KaueCTB.

CuryanuonHas 3agayva 1
NBan BacuibeBuy MeHsietT npogeccuro

NBanoB Bacunuit HMBaHOBHMY — ONBITHBIM  PYKOBOJIUTEID
npeycnesatomeir GupMpl. OH He ObUT THPAHOM W BMEIIMBAJICS B
nporecc paboThl JIMIIb B KPU3UCHBIX CUTyalusax. KoJieKTuB yBaxkanl
Bacunus MBaHOBM4Ya, KMCIIOJHEHUE NPUKA30B, HCXOIAIIMX OT HETO,
CTAHOBWJIOCh 4YYyTh JIK HE CMBICJIOM >XM3HM paOOTHHKOB. Bacuimii
NBanoBHY Bcerja BOBpeMsl yMeld MOJHATH OOCBOM JyX pPaOOTHUKOB,

JaTh MYJPBIA COBET U CUUTAJICS «OTLIOM» KOMIIAHHH.
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COOCTBEHHUKHM KOMIIAHWW HW3MEHUJIM CBOW IUJIAaHBI W PEIIWIN
MOMEHATh PYKOBOJUTENSA, IO WX MHEHHI0, Ha O0ojee aKTHBHOTO,
TaJaHTJIMBOTO, YIIOPHOTO.

B nepBoe Bpems nepcoHan opraHu3allid HE cpa3y MOYyBCTBOBA
MepeMEHbI: HOBOE€ PYKOBOJACTBO pa3OMpanoch B JOKYMEHTAIIMHM W TIOKa
HEe oOpalmrajio BHUMaHHS Ha pPaOOTHUKOB, KOTOpPHIE C COXXaJICHHUEM
BcioMuHanu o Bacwniumu HBaHoBHMYe, KOTOpBIM yIen THXo 0e3
CKaHJIaJIOB, XOTS MOT, BOCIIOJIb30BABIINCH MOACPKKON PabOTHUKOB,
yiUTH, 3a0paB ¢ co0OOl KBAIM(UIMPOBAHHBIX MPO(HECCHOHATIOB,
moooeraB UM oO0pa3oBaHUE CBOCH COOCTBEHHOM OpraHU3aIIUH.

Hoseii1 pykoBoautens llerpoB Anekcanap CepreeBud okaszaics
JEHUCTBUTENILHO aKTUBHBIM, HO, KaK MOKa3aJIoCh pabOTHUKAM, Yepecuyp.
On BMemuBayics B J00O0W mpoliecc 0e3 KakoW-Tubo OCTPOM HYXKAbl U
qyBCTBOBAJI C€0s1 HACTOSIIUM PYyKOBOIUTEIIEM.

[locne wecsyHOrO aHaiaM3a CTajgo SICHO, 4YTO JEATEIbHOCTDH
OpraHu3aluu MO0 OOJBIIMHCTBY MapaMeTpPOB HE HM3MEHWIACh, Kak
OKHMJIAJIOCh, OBLIN JIUIIb He3HAYUTEIbHBIC IMKINYSCKUE KoJIeOaHUs, HO
oO1iee cOCTOsSIHME PA0OOTHHUKOB M3MEHHUJIOCH: OHM HE OBLIM JTOBOJIBHBI
HOBBIM PYKOBOJICTBOM, HEKOTOPBIE JIa)K€ OTKA3bIBAIUCH BBIMOJIHATH TE
WJIM MHBIC TIOPYYCHUS, CUUTAsT UX HECOCTOSITCIIbHBIMH.

COOCTBEHHMKH OpraHW3alluy U B CIAEAYIOUIUN MeCsIl HE 3aMETUIIN
SBHBIX M3MCHCHHH, WX IUJIaHBI SBHO HE OMPaBIAINCh, Ja U TEPCOHAI
TpeOOBal  CTapoOro  PYKOBOAMUTENS, KOTOPBIM  yXK€  3aHUMAaJCs
MPOIFOCUPOBAHUEM aPTUCTOB LI0Y-OM3HECA.

Bce ObT0 HEM3MEHHO, MOKAa HE CIIYUYWJICS KPHU3HC, U3 KOTOPOTO
Anexkcanap CepreeBud ObUI HE B COCTOSSHUM BBIUTH 0€3 MOAACPKKHU
nepcoHaa, KOTOPhI B CBOIO OYEpeb HE JKesall COACHCTBOBATD.

Y COOCTBEHHUKOB ObLJIa MBICIH YBOJIUTH TNEPCOHA U HaOpaTh
HOBBIX PA0OTHUKOB, HO peajbHO cOOpaTh TakOW IITaT PaOOTHUKOB
MpPaKkTUYECKH HEBO3MOXXHO, TeM Oosiee, JIs BbIXOJAa U3 KpHU3HCa
TpeOOBATKCH CIDIOYEHHOCTD, IOBEpUE APYT K JIPYTY.

Bonpocul k cumyayuonnot 3a0aue

1.®opmynrpoBKa IPOOIEMBI.

2.ANbTEpHATUBHBIC PEIICHUS.

3.Pexomenpannu.
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Curyanuonnas 3agava 2
Pa3BurtHe nepconaJja

WBan IlerpoBuu padotaetr B komnanuu 0ojee 25 net. [locnennue
10 ner oH oOTBeYaeT 3a CBOEBPEMEHHBIE M TMOJHBIE HAJOTOBBIE
ortyucienus. MBan  IleTpoBUY  cuuTaeTcss  OYE€Hb  XOPOIIUM
cnenuanuctoM. OH 3HAET 3aKOHBI U COOMIOIAET UX, HO B TO K€ BpeMs,
BCErja TPaMOTHO TMPEACTABISAECT MHTEPECHl KOMIIAHHUM W YMEET
COKOHOMHTH, TJI€ 3TO BO3MOXKHO, CpeAcTBa Komnanuu. B otaene MBana
[TerpoBuya — 6 yenoBek (M3 HUX ABOE pabOTaIOT B OT/AeNe OoJiee 8§ JeT).
Bce oHM He HMEIOT CaMOCTOSTENBHOTO YydYacTka paboTel. MBan
[TerpoBuu Bce crapaercst Aenath cam. OH JAEpKUT BCIO MHPOPMAIIUIO Y
ce0s, TMpHUBIIEKass COTPYAHUKOB JHIIb JUIsl BBINOJHEHUS OTAEIbHBIX
MOPYYEHUN W 3adaHui. M3 pa3HbIX MUCTOYHMKOB BbI 4acTo ClbllIaim,
yto MBan IleTpoBuu Bcerjga crapaercsi AaTh KBalu(PUIIUPOBAHHBIN
COBET COTPYJIHHKaM KoMmaHuUU (OCOOEHHO, KOTJa 3TO Kacaercs uX
JUYHBIX TIPOOJIEM, HampuMep, 3aloJHEHUsI U MoJlauyu AeKaapanuu). 3a
ATO MHOTME B KOMIIAHMM €ro Jo0T U yBaxaroT. HenaBHo Bel Takke
y3Hanu, 4uro HMBan IleTrpoBuu dYacTto paboTaeT CBEPXYpPOUHO, XOTS
HUKOT/Ia 33 3TO HE MPOCHUJ JOMOJHUTENBHON OIIaThl. Bbl mpeainoxuim
eMy TnepepacrnpeieiuTb 00beM padOoThl TaKUM 00pa3oM, YTOOBI €ro
MOJAYMHEHHBIE ObUTH Oo0Jiee 3arpy>kKeHbl, OJIHAKO OH OTBETUJI, YTO HE
MOXET JIOBEPUTh CBOUM COTPYJHUKAM CaMOCTOSTEIIbHYIO paloTy.
OTpulaTeIbHO OH TAKXK€ OTHECCSA K U JIOMOIHUTEIBHOTO O0yYeHUs
COTPYIHHKOB, TaK KakK, IO €ro MHEHHUIO, OHU BpsA JIH CMOTYT
CaMOCTOATEJILHO BBITIOIHATH 3TY OTBETCTBEHHYIO padoTYy.

Bonpocul k cumyayuonnot 3a0aue

1.Kakoe oTHOIIEHHE [aHHAs CHUTyalWs HMeeT K mpoliieMe
Biactu? Hackonbko OHa TUIMYHA?

2. KakoBbl uctounuku Binactu MBana [lerpoBrua?

3.KakoBbl MOCHEACTBUSA TAKOTO CTWJIS PYKOBOJCTBA  JUIA
OpraHU3aliM B IIETIOM?

4. Bamm npeayoxkeHuss U peKOMEH AU U.
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Tema 11 «YnpasJieHne 1eJI0BOI Kapbepoil MEPCOHAIA»

Bormpocsl nuckyccuun

1. Ilonarue nemoBoil kapbepbl. Buasl kapbephl.

2. Moaenu 1e10BOM Kapbephl.

3. VYmpaBneHue Kapbepod B OPraHU3alMU: NPUHLMIIBI, LEIH,
STAaIIbI.

4. Tlpunuunsl GopMUpOBaHUS U UCTOYHUKHU KaJPOBOTO pe3epBa.

5. Ortamnbl paboThHI C KaIPOBBIM PE3EPBOM.

6. KonkypeHTocnocoOHOCTh paboTHHKa. DaKTOPHI
OKa3bIBAIOIIUE BIUSHUE HA KOHKYPEHTOCIIOCOOHOCTh PAa0OTHHUKA.

7. IlmanupoBaHUE CBOEH KapbEPHI.

1 TOATOTOBKM K CEMHUHAPCKOMY 3aHSTHIO CTYJIEHT JOJDKEH
o0nanaTe 3HaHUAMUA Jiekuu 1 1.

Kapvepa «kax cbanancuposannoe coomHoweHue npoyeccos
BHYMPEHHE20 pA36UMUsl Yel08eKa U €20 GHeWHe20 OBUJCeHUsl 8
OCBOEHUU COYUANBbHO20 Npocmpancmea. MuocomepHocms Kapbepeol.
Bexmopbr  603Mmo00icH020  pazeumusi u  npooudiceHus PAOOMHUKA:
O0JINICHOCMHOLUL, NPOPeCCUOHAIbHBLI, CIANYCHBLU, MOHEMAPHDBII.

Buowl kapvepwvi: npogheccuonanvuas u 6HympuopeaHu3ayUOHHAA.
Imanwl kapvepwvl. Mooenu denosoti kapvepeol.

Llenu kapvepvl, ocobeHHOCMU UX NposGIeHUs Yy  NePCOHAad.
CoyuanbHo-3KOHOMUYECKUe YCA08U YNPABIEeHUs Kapbepou. peakyus
DUIHKA, Op2aHu3ayuu, OKpyxcaroujei cpeobl HA 3HAHUSL U HABLIKU
JIUYHOCMU, OCO3HAHUE OP2AHU3AYUEU NPpeuUMywecmes om niaHUpOoBaHUs]
U pazeumusi Kapbepwvl NepCcoHad.

llpunyunvr ynpasenenusi kapvepoi compyonuxa. Ilnanuposanue u
VHpaesieHue pazeumuemM Kapbepvl 8 O0p2aHu3ayusx, 6 CUCmemax
20CY0apCmMBeHH020 U MYHUYUNATIbHO20 YRPABIEHUSL.

Dopmuposarue KaopoBo2o pe3epéa KAaK YNpaesieHue Kapbepolul
nepconana opeanuzayuu. OcHo8Hble NOHAMUS NpU pabome ¢ pe3epPeom:
pes3eps nepcouana;, omoop NepcoHala 6 peseps; PacCmAaHO8Kda,
pomayus; nepemeujerHue eHympu QyHKYUOHAIbHbIX oOnacmel u cgep
ynpaenenus, 0yoauposanue. Tunvl kKadposozo pesepaa.

Ipunyunsvr opmuposanusi u UCMOYHUKU KAOPOBO2O pe3epad.
Imanvl pabomsl ¢ pezepeom. aHaAIU3 NOmMpeoHOCmU, hopmuposarue
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CHUCKA KAHOUOamo8 8 pe3eps U co30aHue pesepeéd HaA KOHKpemHbvle
OoJICHOCMU, nod2omoska Kanouoamos. Tpebosarnus, npeovssnsiemvle
NPU 8b10BUNCEHUU HA OOJIHCHOCTb.

lInanuposanue pabomsi ¢ KAOpOBbIM pe3ep8oM. NIAHUPOBAHUE
Kapbepvl,  NpogeoeHue - NpocpamMm — NOO020MOBKU,  NPOSPAMMbl
momusayuu, npozpammsi pomayuu. Ponv u mecmo pyxkosooumens 8
pabome c¢ peszepsom. Quenxka pe3yibmamos padomvl C pe3epeoM.
3asucumocms  COYUANbHO-IKOHOMUUECKUX — pe3ybmamos  pabomol
OpP2AHU3AYUU OM COCMOSAHUSL pabOmMbL C Pe3ePEoM.

Bormpocs! u 3ananus

1. Kakue kadecTtBa JUYHOCTH (MpodeccuoHaIbHbIC, IeJIOBbIC,
HPaBCTBEHHBIC) HEOOXOAUMBI JJIsl YCIEITHOW Kaphephl? Kakue kauecTBa
JUYHOCTH, CIA0OCTHM W HETaTHBHBIE COCTABJISIONIME JIFOJCH MEIIaroT
yCIIETHOW Kapbepe?

2. llepeuncnuTe W3BECTHBIE B JIMTEPATYPE M MPAKTHUKE LEIH
Kapbephl.

3. Ilouemy kapbepa — 3TO HE TOJBKO MPOJBUKEHHUE 1O CITyxKOe?

4. Kakre OCHOBHBIE 3a/1a4M PEIIAIOTCS B XOJI€ TUIAHUPOBAHUA U
peann3anuu Kapbephbl?

5. Pa3zpaboTaiite mpaBuia ynpaBieHUs Kapbepoi (He meHee 10).

6. Brigenure rpynmnbl KauecTB, KOTOPbIE JOJDKHBI YUUTHIBATHCSA B
OpraHU3aly MIPU Ha3HAYCHUH YEJIOBEKAa HA PYKOBOJIAIIYIO JOJKHOCT.

7. Beigenute mokazarenu 3Qp(PEKTUBHOCTH PpabOThI C KaJgpOBBIM
pPE3€pPBOM B OpraHU3alvu.

8. Kapbepa u «maTosnorus» Kapbepsl.

9. OcoOeHHOCTM  TIOCTPOEHUS  Kapbepbl B  CHUCTEMax
rOCyJapCTBEHHOT0 U MYHUILIMTIAJIBHOTO YIIPABJICHMUS.

10. CocraBinenue TUYHOTO KU3HEHHOTO TIJIaHA.

CutyannonHas 3aaaya |
Kanpsl pemaror Bce...

B mepBbie roabl NMEPECTPOUKU PYKOBOJCTBO M3BECTHOI'O BO BCEM
MHpE COBETCKOTI0 MallWHOCTpouTelbHOTO npeanpustus AO «Hesckuit
MAIIMHOCTPOUTENbHBIM  3aBOJ»  HMHBECTUPOBAJIO  3HAYMUTEIIBHBIC
BAJIIOTHBIE CPEJICTBA B MEPENOATOTOBKY 3a pyO€KOM MHOTHX CBOMX
MeHeKepoB. CeroaHs, AeCATh JET CIyCTA MOCIE Hayajaa NePECTPOMKH,
Ha mnpeanpusituv padortaer wmeHee 3% mpouIeAmMX O00Yy4YEHHE.
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IToxazarenpbHa 0OpU 3TOM MO3ULKS OJHOTO U3 PYKOBOJUTEIIECH
NPEANPUATHSI, MPUHUMABIIETO B CBOE€ BpPEMSI PEIICHUE O KPYIHBIX
WHBECTHUIUSAX B PA3BUTHUE MEHEI)KMEHTA.

OH Tak oueHuBaeT 3P(HEKTUBHOCTh ATUX BIOXKeHUM: «Te, KTO
MOKUHYJI HAllle NPEANPUITHE U TPYJIUTCS Yy HAIIUX OTECYECTBEHHBIX
KOHKYPEHTOB, — BCE€ PaBHO padOTalOT Ha pa3BUTHUE OTEYECTBEHHOTO
sHeproMamuHocTpoeHus. Co3gaBiive CBOM (UPMbI WM YIISAIINE B
JIpyrue OTpaciid POCCUMCKOW SKOHOMUKH pabOTalOT Ha pPa3BUTHE
OTEUECTBEHHON MPOMBINIUIEHHOCTH. Hy a Te HEeMHOTHE CYacCTIUBIIHI,
KOMY IOBE€3J10 paboTaTh B 3alaJHbIX KOMIAHUSX (4acTh TPYAMUTCS Ha
coznanHoM ¢ ABB coBmecTHOM mnpeanpusituu), paboTaroT, B KOHIIE
KOHIIOB, Ha 0J1aro MUPOBOM SKOHOMHUKH, YTO TOKE HE TaK YK TIOXOM.

HaBepHoe, MOHO 3aM1003pUTh ATOTO PYKOBOAUTEINSI B HEKOTOPOM
JYKABCTBE U KEJTAHUM XOTh KAK-TO OMPABIATh PE3YJIbTAThl MPUHSITOTO
pemienusi. Ho »To ecnu OpaTh 3a TOUKY OTCUETa WMHTEPECHl TOJIBKO
OJIHOT0, KOHKPETHOTO MpEANpUsATUSA. A €ClIu MbITaTbCsl MPUMEHUTD
MONYJIAPHBIN B ympaBieHYeckon cpene «helicopter view» U OLIEHUTH
MHBECTHIUU C MO3UIMI oO1iecTBa? BeposTHO, BIIOIHE MOKHO TOBOPUTH
O JEWCTBUTEIBHO CYIIECTBEHHOM JUIsI OOIIecTBa «I00aBICHHOM
CTOUMOCTH.

Bonpocwet k cumyayuonnoti 3adaue

1.  Ouenure 3¢ dpexTBHOCTL 00yueHUs padboTHMKOB HM3.

2. Kakue Mepbl MOKHO ObLIO OBl IPEJI0KUTH PYKOBOJICTBY
MPEANPUATHS 1S TOBBIICHHS Y(DPEKTUBHOCTH 00yUCHMS?

3.  KakoBa MOXeT ObITh OLICHKA aKIIMOHEPOB MPEANPUATHS 110
s dexkTuBHOCTH 00yUeHUst paboTHUKOB HM3?

CutyanmoHnHas 3ajada 2
Bpemsi padoraTh

Br1 — qupexrop.

Muxaun paboTaeT B BailleM JenapramMeHTe Oosiblne rojaa. Bel
3aMETUJIM, YTO OH YacCTO 3aTSITMBAECT MEPEPHIBBI U MHOTAA OMNAa3bIBACT
Ha cmeHy. [lo kpaifHeit Mepe, mapy pa3 JApyrdM paOOTHHKAM
MPUXOJIUTCS MIPUKPBIBATH €r0 OTCYTCTBHUE, TAK YTO €r0 3aJCPKKUA Y HUX
BBI3BIBAIOT pazapaxkeHue. U emie oueHb HEMPUATHO TO, YTO Muxaui He
BCErJia MPUXOUT Ha pabOTy B JOCTATOUHO OTTJIAXKEHHON OCK]IE.

JlononHuTebHAS H(pOpMAITUs
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Brl TouHO HE 3HaeTe, moyeMy Muxamil Tak 4acTO OmMa3bIBacT. 3a
MOCJIEHUE JBE HEACIM 5TO MPOU3OILLIO MATh WM IecTh pas. Ero
OTIO3/IaHMSI BBI3BIBAIOT MPOOJIEMBI ISl BCEX OCTaJIbHBIX PaOOTHHKOB
CMeHBI. BBl 3HaeTe, 4To HE0OXOIUMO TMOTOBOPUTH ¢ HUM 00 3ToM. Ho
CYIIECTBYET U MpoOljieMa, CBs3aHHAs C 3(DPEKTUBHOCTHIO €r0 PabOTHI.
[Toxoke, 4TO OH HE XO4YeT 00ydaThCs CMEXKHON CIENHaTbHOCTH, XOTS
BBl OOCYIMJIM 3TO C KaXIbIM paOOTHHUKOM JernapTraMeHTa. Bul 3Haere,
YTO 3TO OYE€Hb BAXKHO JJIs yCIeXa KOMIIAHWH, U IIPUHUMACTE PEIICHUE
MTOTOBOPHUTH C HUM.

B Bammmx 3amucsx coIepKUTCS CIeAYIOIIee:

* TOHEJECIbHUK: MHUXanmi ono3aall Ha 5 MUHYT;

* BTOpHUK: Muxaui ono3gan Ha paboty Ha 15 munyT. OH ckazai,
4TO momnan B IMpoOKy Ha gopore. OgHako BeYepoOM OH 3ajJeprKajics Ha
paboTe Ha JABa Yaca, Tak Kak 3TO MOTpeOoBaioch 1o padoTe;

e yeTBepr: Muxaui I0KeH OB y4acTBOBaTh B TPEHHHTE IIO
00CITy)KUBAaHWUIO OAHKETOB, HO TTO3BOHUJI YTPOM M CKa3ajl, 4To 3a00JIe;

* MATHUIA: S TO3BOHWJI MuUXawily W MONPOCHUI €ro BBIMTH Ha
paboTy CEro/iHs BeUepoM, XOTsS y HEro BeIXOHOU. OH COTJIacuiIcs.

3aoanue: CoctaBbTe miIaH Oeceapl ¢ MwuxawioM OT HWMEHU
TMPEKTOpa.

Tema 12 «MoTuBaus U CTUMYJIUPOBAHHUE TPYAA»

Bormpocsl nuckyccun

I.  OcHOBHBIE NOHATHUS TEOPUU MOTHBAIIUU, NX B3aUMOCBA3b.

2. YnopaBiaeHuE TPYJAOBOM MOTHUBAIMEH: MPUHIUIIBI, 3aJayu,
BU/JIBL.

3. OcHOBHbIE MOTHUBALIMOHHBIE MoOjJenu ynpaBieHus (A.
Macnoy, bneiika — Moytona, [loptepa — Jloynepa, @. I'epudepra, B.
Bpywma).

4.  Pa3paboTka nporpamm CTUMYJHPOBAHUS TPY/Ia.

JInsi TTOATOTOBKM K CEMHHApPCKOMY 3aHSATHIO CTYACHT JIOJDKCH
00J1a1aTh 3HAHUAMM JIEKIIUU 12.

llonamue, cywmocms u 3HaAueHUe MOMUBAYUU NPU YAPABIEHUU
nepconanom. Bzaumocsnzv  paziuumvlx  QyHKyull  ynpaeneHus ¢
momusayuei nepcounana. llouamus: nompebnocmo, unmepec, Momus,
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ycmanoska, yenHocmuvle opuenmayuu. OCHOBHble MOMUBAYUOHHbBIE U
orcusHeobecneuusarowue  nompebrnocmu.  OcHosHble — ghakmopul,
eRUAIOWUE HA YOOB8IEMBOPEHHOCMb paboOmotl U MOMUBAYUTO.

B3aumooeticmseue nouamuii: MOMUE — CIMUMYJ1, MOMUBUPOBAHUE —
cmumynuposarue. MHousuoyanbhas momusayusi IUW4HOCHIU.

Cooepoicamenbhble meopuu  MOMUBAYUU: Meopusi uUepapxuu
nompeonocmu A. Macnoy, meopus K. Anvoepgepa, meopus
npuobpemennvix nompeodonocmeu J[. MaxKnennanoa, meopus 08yx
Gpaxmopos . I'epybepea u op. llpoyeccyanvrvie meopuu momusayuu:
meopuu oxcuoanusn K. Jlesuna, meopus npeonoumenusi u oxcuoanus B.
Bpyma, meopus cnpaseonusocmu Ilopmepa — Jloynepa, meopusi « Hxcy
u «Hepexy J[. Maxepezopa u op.

Paspabomrxa npoepamm cmumynuposanus mpyoa. Bzaumoceéssw
OCHOBHbIX MOMUBOS C (hOPpMaAMU CIMUMYIUPOBAHUSL.

Bormpocs! u 3ananus

1. BbIIenstoT Tpyu OCHOBHBIE TPYMIIBI TOTPEOHOCTEN: TOTPEOHOCTH
CYIIECTBOBAHUS, COLUANIBHBIE, TyXOBHBIE. ONpenenunTe, Kak 3TU IPYIIbI
MOTPEOHOCTE M3MEHSAIOTCS B YCIOBHUSAX TJI00QIBHBIX POCCUHUCKUX
npeoOopa3oBaHUM.

2. Kak 3apencTBoBaTh JIUYHOCTHO-MOTHUBAIIMOHHBIN ITIOTEHIIAAT
paboTHUKA?

3. IlpuuuHbl NOOYXKJIEHUS K TPYJy UMEIOT MHOXKECTBO ACIEKTOB.
TONBKO KOMIUIEKC BO3JIEUCTBUM MOMXET NPUBECTH K OXKUIAECMOMY
pe3ynbTary (BO3JACHCTBHME Yepe3 IICHMXOJIOTHIO, BO3JICHCTBHE Ha
noOyXJIeHue K MPOU3BOJAUTEILHOMY TPYJly, BHEIIHEE U BHYTPEHHEE
BO3HarpaxziaeHue). OO0oCHyiTe, YTO NPEACTABISIOT BCE 3TH (HOPMBI
BO3JCUCTBUS U KaK OHU BJIMSIOT HA MOTHUBALIUIO JINYHOCTH.

4. Cdopmynupyiite, KakuMm o0Opa3oM BIUSIOT Ha TPYJIOBYIO
MOTHBAIIHIO TIEPCOHAJIA CIISIYIONINE BHEITHUE (DAKTOPHI:

00I111€CTBEHHO-TIOJIUTUYECKHUE, COLMAIBHO-I’KOHOMHUYECKHUE,
YPOBEHb KH3HU B PETMOHE, KaJIpOBasi MOJMTUKA OPTraHU3AIU, TPYIIIbI
JIABJICHHS, CHCTEMa 00pa30BaHUs, CEMbs, PEIIUTHS.

5. PackpouTe OCHOBHBIE TTOJIOKEHUS OJHOM W3 KIIACCUYECKUX WIIN
COBPEMEHHBIX  TEOpU  MOTHBAlNMKM  nOepcoHasa. Ha  ocHoBe
MPOBEJICHHOTO aHaJW3a BBIJCIWUTE XapaKTepHbIE dYepThl oOpasa
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YeJioBeKa B JAHHOW TEOPUM MOTHBALIMM M COLUAIBHO OA00psSieMble
00pa3libl TOBEICHUS B OpraHU3aIlnu.

6. PazpaboTaiiTe G OpMBI 1 METOJIBI MOPATHHOTO U MaTEPHUATILHOTO
CTUMYJIMPOBAaHUS, KOTOphIE ObLIM OBl Hambojee JACHCTBEHHBIMH B
COBPEMEHHBIX OpraHU3alUsIX.

7. llpennoxute mnepedeHb IIOKa3aTeled KadecTBa TPYJIOBOM
KU3HU, BIUSIOMINX HA MOTUBALIMIO JINYHOCTH.

8.  OcoOeHHOCTM  MOTHBAIlMM  MEPCOHAIAa B  CHUCTEME
roCyIapCTBEHHOM CITY>KOBI.

9. Cnenuduika ynpaiaeHus TaTaHTIUBBIMU JIIOIbMHU.

10. Yuer MoTuBaiuu pabOTHUKOB MIPU MMOCTPOECHUU CUCTEMBbI
OIUIAThI TPYAA.

Cumyayuonnas 3aoaua
IIpoueHT ¢ mpoaax

AJIeKCaHJIp TIOJYYWJI TOBBIMICHHUE. J[MPEKTOp NPEMIOKUIT EMY
CTaTh PYKOBOJMTENEM OTHENIa MPOAAX, U AJIEKCaHAP IMOCIE HEIOITUX
Pa3MBIIUICHUN COTJIacUiICs, TOPAsICh CBOMMU ycriexamu. Tunorpadus y
HUX HeOOJbIlasi, BEChb OTIEN MPOAaX — IMSITh YEJIOBEK, HEYXKTO HE
cpaButcs?! Benp caM OH 3a MOCIENHME JiBa roja CTAl JIYYIIAM
MEHEKepOM TI0 IIpojiakaM B cBoeil ¢dupme. Y Hero mnojaoOpanach
HeIyIoXasi KIMEHTCKasi 60a3za, OH IMOoJydal U3 Mecsla B MECsIl 3aKa30B Ha
10 TeIc. KinmeHTamM OH HpaBWICS, C JAPYTMMH MEHEKEpaMH HE
KOH(QJIUMKTOBATl — OHHU, XOThb M 3aBUJIOBAIM €My, HO YBaXKaJH
yAawIMBOTO KoJuiery. Y Hamiero Ajekcanjapa, Ka3ajloch Obl, €CTh BCE
MPENOChUIKA CTaTh XOPOIIMM PYKOBOJUTENIEM MO Tpojaaxam. Yarie
BCETO Ha 3Ty MO3UIUIO BBIJIBUTAIOTCS MEHEKEPhI, MPOSIBUBIIUE CEOsI
nyuiie apyrux. Ho caMocrodTenbHblE ycnexu B MPOJakaX BOBCE HE
03HAYAIOT, YTO HOBBIM PYKOBOJUTEIb C JIETKOCTbIO TOOBETCS TOTO K€ OT
CBOUX HOBBIX MTOJYMHEHHBIX, BUCPAIITHUX KOJLIET.

W tyT ANeKcaHIp CTOJIKHYJICS C OYeHBb cepbe3HOi mpobiemoi. OH
peuua u30paTth HOBYIO MOJMTUKY yIIpaBiieHus. Jljisi 93KOHOMHM CPEJICTB
penna HabupaTh COBCEM HEONBITHBIX CHEIUAIUCTOB — BBIITYCKHUKOB
BYy30B, 4YTOOBI HAay4uTh HUX TOMY, 4YTO YyMEET caM, C TOMOIIbIO
Pa3IMUHBIX JIMYHBIX M TPYNNOBBIX TPEHUHTOB, U TNepeJaBaTh
«HOBHUYKaM» 4aCTh CBOMX KJIMEHTOB, PACCUUTHIBAS, UTO OHU HAOEpyTCs
ONbITa M B JAJbHEUIIEM HAaYHYT MPOJABAaTh CAMOCTOSATENbHO. Tak u
MPOU30IILIO0, (UpMa MoJIydyasa HEeIUIOXYIO NPUObLIb.
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EcTecTBeHHO, Tak KakK COTPYAHUKM HE HMEJIH OIbITa PaboTHI,
HavajgbHas 3apa0OTHas IUlaTa y HUX OblJla O4YeHb HU3KOW. B
nanbpHenmeM AJiekcaHJp oOemai, 4To MEHEIKepbl OyAyT MOoJIy4yaTh
MPOUEHT OT npoAax. Ho caenan 3TOT mpoLeHT HACTOIBKO HU3KHUM, YTO,
MOJYYUB ONBIT U HAWJAd HOBBIX KIHUEHTOB, MEHEKEPOB IepecTana
yCTpauBaTh BCE Ta K€ MaJjeHbKas 3apruiata. Kak pykoBOIWTENb IO
npoaaxaM, AJEKCaHIp BUAUT BCIO KapTHUHY MPOUCXOMSIIETO IIUpE —
CO CBOE€H KOJIOKOJIbHU. A MEHEKEPbl CMOTPST Ha CUTYAIlUU C MO3UIIUU
«A Kak 23TO TMOBIMAET Ha MeEHA?» MeHeKepsl CTalM MAacCOBO
YBOJIbHATHCA. B WTOre Tekydka Ha MPEANpPHUITAA COCTAaBWIA IMOPSJIKA
90%.

Kak nocrynuts Anekcanapy? Eciu o OyJeT BhIIIauuBaTh MOJIO-
KEHHBIE MEHE/KepaM TMpPOIEHThI, MNPUObUIL KOMIIAHUM B LEJIOM
cauzurcs Ha 40%.

Bonpocwet k cumyayuonnoti 3adaue

1.®opmynrpoBKa IPOOIEMBI.

2.ANbTEpHATUBHBIC PEIICHUS.

3.1man nencTBU.

Tema 13 «Omiara Tpyaa nepcoHasna»

Bormpocsl nuckyccuun
Cuctemsbl omatel Tpyna. [loctpoeHue cucteM omiarsl Tpya.
['ocynapcTBeHHBIC TaApaHTUH OIUIATHI TPYJa PAOOTHUKOB.
HopmupoBanue Tpyaa u ¢opMbl 3apab0THOM MIaTHI.
4. VYyactue TmepcoHasa B TPUOBUIIX U COOCTBEHHOCTH
MPEINPUSTHS.
5. ColmanbHbIN MAKET.

w =

JIJIsS TIONTOTOBKM K CEMHHAPCKOMY 3aHSATHIO CTYJCHT JOJDKCH
o0nagaTh 3HaAHUSAMH Jiekuu 13.

Hoxo0vl Hacenenus 6 pblHOUHOU IKOHOMUKe. 3apabomuas niama
— OCHOBHOU UCMOYHUK 00X0008 pPAOOMHUKOE HAEMHO20 MpYod.
l'ocyoapcmeennoe  peeynuposanue onaamsi  mpyoa. Cywnocmo
3apabomHuol niamvl KAK YeHvl padodeli Cuibl HA PulHKe mpyoa.
Munumanvuoii nompedumenvckuii  0100cem HU3KO20 CMaHoapma.
Cucmema pationnoeo pecynupoganus. CesepHuvle Haobasxku. Tapugnovle
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cemKu Kak uHcmpymenm ouggepenyuayuu 3apabomuol niamsl no
croochocmu  mpyoa. Tapuguas cucmema. Budwvl onaamer mpyoa.
Cmpykmypa 3apabomuoti niamvl: 06a308ble CMABKU, NPEMUATbHbLE
(OononHumenvHvle) BbINAAMbBL, COYUATbHBIE NpOSpAMMbL.  Yuacmue
pabomuuxos 6 npubsiiu. Coyuanvuviii nakem. 3a0auu COYUATLHO2O0
naxkema. Ilpasuna KOHCMpPYUpos8aHus COYUAILHO20 NaKemad.

Bormpocs! u 3ananus
1. 3a yka3aHHbBIW IEPUOJ BPEMEHH NPOAHATUZUPYUTE
ko3¢ durnuent Gora0B U Kod3pdurueHt Hxunm.
2. Kakue KkpuTepuun UCIOIB3YIOTCS U1 ONPEAECICHUS TPYAOBOTO
BKJIaJ1a MpH pacripenencHun akiuii B OAO?
3. PazpaboTka BHyTpU(DHUPMEHHBIX TApU(PHBIX CETOK.

CutyannoHHas 3ajaya
CaTypH nouTH He BUCH

B mae 1992 r. Bnagumup IletpoB u Banepuit CMupHOB pemmnm
co3nath B Cankrt-IleTepOypre yacTHoe THpeAnpusTHE MO pa3zpaboTKe
MPUKJIAHBIX KOMIIBIOTEPHBIX nporpamm 1St HY &
CEJIbCKOXO3SIUCTBEHHBIX MNPEANPUATHN. byJlydn BBICOKOKJIACCHBIMU
MPOTPAMMUCTAMHU, APY3bs JOCTATOYHO OBICTPO pa3zpadOTaiv HECKOJIbKO
OpPUTHMHAJIBHBIX MPOTPAMMHBIX MPOAYKTOB, MOJB3YIOIIUXCS CHPOCOM
BBHUJY HEBBICOKOW II€HBI, MPOCTOTHI U ya00cTBa B pabore. Dupma
«Carypn» Obuta 0€3 O0COOBIX MPOBOJIOYEK 3aperucTpupoBaHa B
paliOHHOW aJMHHUCTpAIIMM U TOTOBWJIACh HAadyaTh AKTUBHO DPa3BUBATh
CBOM OM3HEC, HO...

[Ipudarenu, He  uUMes  HHKAKOIO OombITa  PEaJIbHOIO
MPEAINPUHUMATENHCTBA, HE 38 TyMBIBAINCH O TOM, YTO UM HEOOXOJUM HE
TOJIbKO TPUBJIEKATENbHBIM MPOIYKT, HO U PaOOTHUK, OTBEHAIOUIUH 3a
NPaBWIHHOCTh ydeTa ()UHAHCOBOW JEATEIBHOCTH KOMIAHUHU, -
oyxrainrep.

[locne HEmpoOmOHKUTENHHOTO aHaln3a BO3MOXKHBIX BapHUAHTOB
Bamepuii ¢ BrnaguMupoM OCTaHOBWIIHCH, [0 KX MHEHUIO, Ha
ontuMaibHOM. OHM HUCXOAWJIM M3 TOro, 4ro QupmMa HeOoIbIIas,
000pOTHI CKPOMHBIC, 3HAYUT, M OyXrajaTepus AODKHA ObITh HE OOT
BECTh, Kakas. PeluB uMeTh HaJ€KHOTO, HO HEKBATM(PUIIUPOBAHHOTO U
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HE CIUIIKOM BBICOKOOIUIAYMBAEMOT0 OyXranaTepa, py3bsl MPUBJICKIN K
3TOM paboTe Marry, cTapyro MIKOJIbHYIO 3HAKOMYIO Banepusi, uMeBIiyto
BBICIIIEE TyMaHUTapHOE OOpa3oBaHWE€ M HUTAE [JO OTOr0 HE
paboraBmyto. [Ipu 3TOM mapTHEpPHl JOTOBOPUIIUCH MO BO3MOXKHOCTH
MUHUMHU3UPOBATH U3JEPKKU, CBSI3aHHBIC C TIEPCOHATIOM.

OcHoBarenu (puUpMbl MOHUMAIH, YTO 0€3 HEKOTOPBIX WHBECTUIMN
B TOBBbINICHUE KBaIU(UKAIMK HOBOro Oyxrajirepa UM HHUKaK He
oborituck. HctpatuB Ha oOydeHHe Ha JABYXHEACHBHBIX Kypcax
OyxrairepoB Bcero 35 gon.,, ¢upma «CarypH» noiydyuia
«IUIUIOMUpOBaHHOTO» Oyxranrepa. [lo oreHke BianenbleB (GUPMBI,
oTIaya OT MUHHMMAJIbHBIX HWHBECTHIIMH B pa3BUTHE MEHEIKMEHTA
KOMITAaHUM OblIa KpallHe BBICOKA «IIO OMPEACIICHHIO», KaK OHU TOrAa
CUMTAJIH.

[Ipu 06CyX1eHIN BO3MOKHBIX BAPHUAHTOB OIIATHI paboThl Mapuu
IPY3bs MPEJIOKUIN HECKOJIBKO pa3IudyHble MoaxoAbl. Banepuii cuurai,
4yTO OIuIaTy Mapuu ciieyeT COOTHECTH B HEKOM MPOMOPIUUM C OIIATON
OyXraJITepoB  APYrUX aHAJIOTHYHBIX KOMITaHWH. Bragumup ke
HacTauBaJl Ha TOM, 4TO Mapuu cieAyeT IIaTUTh 4YacThb OT YpPOBHS
omiatel pykoBoautenen pupmsl. [Ipu 3TOM Apy3bs ObUTM €AMHOTYIIHBI
B TOM, YTO OIUIaTa, pa3yMeeTcs, JOJKHA OBITh BEChbMa CKPOMHOUW H
¢ukcupoBanHoil. Cnalbiii Hamexk Mapuu 1pu  0OCYXKIEHUU €€
3apIUiaThl, YTO HEIUIOXO OBl MOAYMaTh W O TPEMHUSAX, CBS3AHHBIX C
pe3yapTaTaMu OM3HEcCa, BCTPETUII MOJTHOE HEIIOHWMAaHHUE yUPEIUTEIICH.
[TapTHEpsl ObUIM COBEPUIEHHO YBEPEHBI B MOJHOM OTCYTCTBUU KaKOM-
00 CBS3U MEXIy NpuObUIsIMUA (GUPMBI U 3(PGHEKTUBHOCTHIO PadOThI
Oyxrantepa. Omnarh k€ Jpy3bs BO TJaBy yria CTaBWIA TPUHIIMII
«MUHUMU3AIUN U3ACPKEK», J1a U JACIUTHCS «CBOEH» MPUOBUIBIO TOXE
HE OYE€HB-TO XOTEJIOCh...

B ampene 1993 r. mocne mepBoMl kK€ KOMIUIEKCHOM IPOBEPKH
Oyxrairepckoro yuera ¢gupmbl cuera «CaTypHa» OBUIM apecTOBaHBI
HAJIOTOBOW UHCTICKIIUEN. ..

Bonpocul k cumyayuonnot 3a0aue

1. Kakme ocHOBHBIE OMMOKM OBIA  JOMYIICHBI MPH
oTpeieNICHNH MapTHEpaMHU OIIaThl paboThl Mapun?

2. Kakwme »dTtanmel mporecca  OmiIaThl  TPyJAa  NPUATENH
CITPOIMTYCTHIIN ?

3.  Kakyrwo dbopmy omarel Oyxranrepa «CarypHay IpeaioKuin
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ObI BeI?

3AJTIAYA 1

Onpenenuth  3apa0OTHYI  IJIaTy  paOOTHUKaM  Mara3uHa
«Kanunakay»: 3aBeayromieMy, NOpoJaBlly U pabodemy, ecid cymma
70X0J10B 3a MecsI] coctaBuiia 28 020 py6., MaTepuanbHbIX 3aTpaT — 19
148 py0.; mpubbLIb onpenenieHa B pazmepe 2460 py0., 3apaboTOK MEKIY
pabOTHUKAMH pacHpeeNsIeTcs M0 UX KETaHUI0 CIEAYIOMNM 00pa3oM:
3aBeaytoemy — 40%, npoaasity — 35%, pabouemy — 25%.

3AZIAYA 2

OnpenenuTh 3apabOTHYIO IIATYy MPOJABIA MPOIOBOJILCTBEHHOTO
MarasmHa, e€ciau cyMMma (GoHAa OIUIaThl TPyJa 3a MECSI] 10 Mara3uHy
coctaBuia 10 430 py0.; koadduireHT omiarsl Tpyaa npoaasina — 9,05;
cymMa K03 PUIMEHTOB BceX paOOTHUKOB — 41.

3AJIAYA 3
Hauucnure 3apaboTHyI IUIaTy NpojAaBily, OTpabOTaBIIEMy B
utoHe 15 paboumnx aHeH U3 22, eciau MECSYHBIM OKJIaa MpojaBiia 2 ThIC.

pyo.

3AJIAYA 4

Onpenenuth NpoJaBIy IOIUIATY 3a 3aBEJOBAHUE, CYMMY MIPEMUU U
CymMMy 3apabOTHOM TIUIaThl, KOTOpas ycTaHoBleHa B pasmepe 10%
MECSYHOTO OKJIaJla C y4eToM oTpaboTaHHOro BpemeHu. Ilpu mane
ToBapoobopora 90 TeIic. py0. pakTHUEeCKHil 000pOT cocTaBua 94 ThIC.
py0. PaboTHHKY TpEeMUPYIOTCS 3a BHITIOJTHEHUE TIJIaHa TOBapooOOpoTa B
pasmepe 15%, 3a Kaxpli MPOLIEHT NMEPEBBINTOIHEHUS — B pazmepe 5%
MeCSIYHOrOo okjajna. PaioHHbii koddduiuent paBen 1,25. Okmnan 3a
MeECSII] C yYeTOM OTpaboTaHHOTO BpeMeHH cocTaBui 1363,6 pyoO.

Tema 14 «TexHoJiorusi yBoJIbHEeHHS MEPCOHAJIA)

Bormpocsl nuckyccuun
1. VYmpaBneHwe yBOJIBHEHHMEM KakK OJIHA W3 BAKHEUIINX
(byHKITUN yIIpaBICHUS TTEPCOHAIIOM.
2. 3aKoHOAATEJIbHbIE OCHOBBI YBOJIbHEHUSI ITIEpCOHAIIA.
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3. Tlomstue TekydecTu KaapoB. Pa3paboTka mporpaMmbl IO
COKPAIIICHHUIO TEKYYECTH KaJpOB.

4. Amanu3  3aTparhl, CBSI3aHHBIX C  BBICBOOOXICHHEM
COTPYAHUKOB

5. IlnanupoBaHuWe COKpallleHUs MNepcoHana. Meroasl U
MIPUHITUITBI COKPAILIEHUS YUCIIEHHOCTH MepCOHAIa OpraHu3aluu.

6. HampaBnenus paboThI C YBOJBHSIOIIUMHUCS COTPYTHUKAMHU.

7.  YBOJIbHEHHME W3 OpraHU3alliM BCIEJACTBUE yX0/1a HA MEHCHUIO:
0COOCHHOCTH, 3a/1a4M KaJIPOBOU CITYyKOBI.

JIst TIOATOTOBKM K CEMHHApPCKOMY 3aHSATHUIO CTYACHT JIOJDKEH
00J1agaTh 3HAHUAMU JieKuu 14.

Vnpasnenue yeonvHeHuem Kax 00HA U3 BANCHEUWUX (HYHKYUL
VNPAGNEHUsT NePCOHANOM.  3aKOHOOamenbHble OCHOB8bL YBONbHEHUs
nepconana. Buowl ysonvnenutl. ygoivHeHue no uHuyuamuee compyoHuxd
(no  cobcmeenHOM)  JiCelaHuro);  YBOJbHEHUe N0  UHUYUAMUBE
pabomooameins (aOmunucmpayuu), 8b1X00 Ha NEeHCUTO.
Buviceoboorcoenue nepconana. Popmvt u memoovl pabomvl CyxHCO
VNPAGIEHUSL NEPCOHATIOM NO KANCOOMY U3 NEPEeUUCTIeHHbIX 8blULE BUO08
VB0JIbHeHUU.

Ananuz xkoauuecmea u npuuur yeonvrenutl. Ilonsamue mexyuecmu
Kaopos. [lozumusenvie u HecamusHvie NOCACOCMBUS MEKYUeCmu.
OnpeoeneHue ypo8Hs  mMeKyYeCmu NepCcoHAld 6  Op2aHu3ayuu.
Paszpabomxa npoepammer no cokpaweruio mexkyuecmu Kaopos.

3ampamel, ceA3aHHLIE ¢ 8bICBODOICOCHUEM  COMPYOHUKOB:
3ampamel, onpeoensemvle 3AKOHOOAMENbHbIMU UNU YCMAHOBIEHHLIMU
OMOENbHbIM 002080POM HOPMAMU, PACX0O0bl, NOHECEHHble 8 C8A3U C
VAAHCUBAHUEM NPABOBBIX PAZHOSAACUL MeHCOY CHOPOHAMU, Nomepu
NPoOU3B00UMENIbHOCIU MPYOd 8 Nepuood BpeMeHU, Npeoulecmeyrouull
Gdaxkmuyeckomy YBOAbHEHUIO, U 8 Nepuod 8pabamvleaeMoCmu HOBO20
COmpyOHUKA, 3ampamol, CBA3AHHbIE C Nepecmpouxol pabouezo
npoyecca, nepezpynnuposKol compyOHUKO8.

IInanuposanue coxpawenus nepconanra. Cpeocmea COKpaujeHus:
YUCNeHHOCMU. NpeKpaujeHue npuema Ha pabomy, nepesoo dacmu
COMPYOHUKOB HA COKPAWEHHbI pabouuli OeHb uiu pabouyio Heoenro,
yeonvbHeHue no cobcmeennomy oicenanuro. Cozoanue npocpamMmol
cokpaweruss  nepcouana. Ilpunyunvi:  cobarooeHue  mpyo0802o
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3aKOHOOAMENbCMBA, YemKUe U MAKCUMAIbHO 00beKmMuHble Kpumepuu
ombopa compyoHUKO8, NOONeHCAUUX COKPAUWEeHUI, NpedoCmasiieHue
Hauboiee NOAHOU UHGOpMAYUU O NPUYUHAX VBOIbHEHUL, KPUMEPUSX
omboopa, KOMNEeHCAyull Y80JbHAEMbIM COMPYOHUKAM, NePCHEKMUBAX UX
8038PAWEHUSL 8 OP2AHUZAYUIO, OKA3ZAHUE YBOJIbHAEMbIM COMPYOHUKAM
nomowiu 8 6uoe MamepuaIbHoOl KOMHEeHCAyuu U COOeucmeuu 8
mpyooycmpoticmee. HeoupexmusHnvie memoovl COKpawenusi nepcoHad.

IInanuposanue pabomovl ¢ YBOILHAIOUWUMUC COMPYOHUKAMU.
Buowr  ysonvHenuii. «3axnmouumenvHoe UHMEPBLIO». AHAIU3 «V3KUX
Mecmy 8 OpeaHu3ayuu; NONbIMKA NPU HEe0OXO0OUMOCMU NOGIUAMb Hd
pewieHue  compyonuxa 06  yeonvHenuu. Ilpasuna nposedenus
«3AKTIOYUMENbHO20 UHMEDPBLION.

Meponpusimusi, nposooumvle ciyxHcoou ynpaeienuss nepcoHaIoM,
npu  YBOJIbHEHUU N0 UHUYUAMUBE AOMUHUCMPAYUU: FOPpUOUHECKUe
KOHCYIbMAayuu no noeoody B03HUKAIOUWUX NPEMeH3Ull U KOMNEHCAYUlL,
noMowb, oxaszvieaemas Oyoywum pabomooamensim 6 npoyecce Hase-
OeHUsl CNPABoK O COMPYOHUKe, NCUXOJOSUYeCKUe KOHCYIbmayuu u
NCUXON02UHECKAsT NO000EPHCKA NPU  NPOBEOeHUU OP2aAHUAYUOHHBIX
MEPONpUsIMuLl,  CGA3AHHLIX  C  BbICBOOOJNCOCHUEM — PADOMHUKA,
Gopmuposarnue HOBOU CUCMEMbl Yele8blX YCMPeMIeHUl, HOB8bIX CXeM
npogheccuoHanbHo20 U CAYHCEOHO20 NPOOBUNCEHUS KAK YCA08USL YCHell-
HOU NpoghecCUOHAIbHOU NepeopueHmayul KOHCYIbmupyemozo compyo-
HUKA.

VeonvHenue uz opeanuzayuu ecieocmeue yxooa HA NEHCUIO:
ocoberHocmu, 3a0auu  Kaopogou  cayxcovl. (OmeuecmeeHHblll U
3apybedicHblll onvim pabomvl ¢ COMPYOHUKAMU NPEeONneHCUOHHO20 U
NEeHCUOHHO20 803PACMA.

Bornpocs! u 3ananus

1. Kak wu3bexarb «mpoOJIEMHBIX» YBOJbHEHHW, TO €CTh TeX
YBOJIbHEHUH, KOTOPBIC CO3/IAI0T OpTraHU3aIlui CePhE3HBIC MOCIIEICTBHS ?

2. BeigenuTe kak MOKHO OOJIbIlIe OCHOBAaHUH ISl KjacCUPUKaIiu
BBICBOOOKICHUSI TIepCOHAA.

3. CocTaBbTe MPUMEPHBIN JIAH «3aKITIOUYNTEITLHOTO HHTEPBBIO» C
YBOJIBHSIIOIIUMCSL ~ COTPYAHUKOM.  PaspaboraTth  OJaHK  aHKETHI
«3aKJIIOYNATEIIHHOTO HHTEPBBIOY.

Jloknaowi
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e (CnocoObl  peryaupoBaHds  3aHSATOCTH  TIEpPCOHAlla  Ha
PEANPHUITHH.

e  OrteyecTBeHHBIW U  3apyOeXHBIH  ONBIT  pabOTBI €
YBOJIBHSIFOIIIUMHUCST COTPYTHUKAMHU, C COTPYAHUKAMH TTPEATICHCHOHHOTO
¥ TICHCMOHHOT'O BO3pacTa.

CutyannonHas 3ajaya
3asiBiieHue 00 yxoae

Komnanusi Keakos, mpou3BOAsAIIAsS KOCMETHKY, Ha POCCHMCKOM
pbIHKE yxke 6 sieT. CBOKO AEATEIbHOCTh OHA HAaYMHAIa KaK COBMECTHOE
NPEANPHUITHAE, OJTHUM U3 YUPEAUTEIIEH KOTOPOTO, HAPAAY C POCCUUCKOUN
CTOPOHOM, SBJISIIACh H3BECTHAS MHOTOHAIIMOHAJIIbHAA KOMITAHUA.
BrnocneactBuM  akiiMu  POCCUMCKON  CTOPOHBI  OBIIM  BBIKYIUJICHBI
WHOCTPaHHBIM MAapTHEPOM. 3a mepuoja padoThl U pa3BuTus B Poccum
YUCJIEHHOCTh (upmbl Bo3pocna ¢ 10 yen. mpu yupexaenuu no 200
coTpyaHUKOB. M Ha Onwkaiimue 5 J€T MPOTHO3UPYETCS NaIbHEUIINMA
3HAYUTEIBHBIA POCT OM3HECA ATON KOMITAHUH.

Kanpoas nonutuka komnanuu Keaxo3 TpaJullMOHHO JEJIAET YIIOP
HAa COYETAHUU OMbITa W MOTEHIHAaNda KaXJI0ro corpyaHuka. MMeHHO
TAHHBIN MOAXO/T PEBAIUPYET npu 3aMENIEHUH BCEX
aIMUHUCTPATUBHBIX NOJDKHOCTEW. KoHIenus mocTpoeHa Ha TOM, 4TO
npodecCuOHATbHBIC HABBIKA U JIMUHBIE KAYECTBA MOJIOJBIX CITyKaIIUX
MOTYT OBITh pPa3BUTHl W HalEJIEHbl Ha JOJTOCPOYHBIE MOTPEOHOCTH
komnanuu. Komnanusi nipu noadope mepcoHana HCKIoYaeT s ceOs
MOJXOJ, NPU KOTOPOM CYXJICHHE O BO3MOXKHOCTAX IPETCHACHTA
dopmupyeTcss U3 BHEIIHUX MCTOYHUKOB, TJ/IE COBEPIICHHO HEsCEH
YpPOBEHb €ro NpoPEeCCHOHAIBHON MOTHUBAIlMU U MPOJBHKCHUSA B
KapbepHOM POCTE.

HecMoTpst Ha mpuemMiieMble YCIIOBUS, MpejiaraeMbie paboTHUKAM,
B 2001 r. KOMIaHMUs CTOJKHYJIACh C HOBOM MPOOJIEMOM: OJHOBPEMEHHO
HECKOJIBKO €€ COTPYJIHUKOB HEOXXHJAHHO Hamucajid 3asiBICHUE 00
yxoJie. B kauecTBe OCHOBHOW MPUYMHBI YBOJBHEHUS ObUI HE YPOBEHBb
3apabOTHOM TIaTBl M HE COMHEHHUS B CTAaOWJIIBHOCTH KOMITAaHWH.
HcrouynukoM yTpaThl HHTEpeca K paboTe B KOMIIAHUM SIBISUIUCH
BHelHUE (akTopbl. Cpeau MoJaBIIMX 3asiBJICHUS PaOOTHUKOB OblLIa U
Enena KopcakoBa, koTopast padoTtajia B pupMe yke O4YTH TPHU ro/ia.
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Tpu roma wHazag ypoBeHb TmpodeccuoHanu3ma Enensl ObLI
CIIETYIOIIUM:

OO6pa3oBaHue: cpeiHee, TUMHA3MWs C YTIIyOJCHHBIM H3YYE€HHUEM
MHOCTPaHHBIX A3BIKOB.

OmnbiT padotel: ConnanbHas ciyx0a MUHUCTEpCTBA FOCTUIIMU —
MammHUCTKA — 1 r1oxa. OcHOBHas 0O0sS3aHHOCTP — paboTa C
NOKYMEHTaMu (Te4yarh, peructpanus 4 T. I.). BianeHue s3bikamMu:
AHTJIMHACKUN — CBOOOJHO, HEMELIKUI — 0a30BbI YPOBEHb.

B xommanuio Keaxo3 Enena Obuia TpuHSATA HA JOJDKHOCTH
TaMO>XEHHOTO JKCIepTa IO PEKOMEHJAIMU CBOEro OTIla, OJIHOTO U3
PYKOBOJHUTENIEH MECTHOM TaMOXHHM. 3HauyuTelbHas 4acTh €€ paldoThl
OblJla CBsI3aHa C TaMOXKCHHOHW JAESATENbHOCTBIO U TaMOXXEHHBIMHU IIPO-
nexypamu. Enena  ObICTpO  OCBOWJIACH CO  CBOMMH  HOBBIMH
0053aHHOCTSIMM W MpOsSIBWJIA ce0dd KaKk BecbMa  YIIOPHBIM,
OTBETCTBEHHBIN, MHUIIMATUBHBIN, BOJIEBOM U BBICOKO MOTHBHPOBAHHBIN
COTPYIHUK.

MeHnexepbl KOMITAaHUU OXapakTepu3oBain EneHy cieayrommum
o0pazoMm:

[IpodheccuonanpHbIC KaUeCTBA.

O6nagaer oTiaMyHOM mamsAThio. Jlerko oOyudaema. AKKypaTHa U
nefaHTudHa.  TpynmomobmBa. OnHa  KpailHEe — aMOWIIMO3HA |
OpUEHTHpOBaHa Ha Kapbepy. OTBeTCTBeHHA. BmecTe ¢ TeM B cilyuae
HECOrJIacusl C PEIICHHEM BBIIIECTOSIUX PYKOBOJIUTEIICH MOXKET
MPOSBUTh JMYHYK) HWHUIIMATHBY, HE BCErJa OMNPaBIAHHYIO C TOYKH
3peHUs] MHTEpecOB KommaHuu. OJHAKO B HECTAHAAPTHBIX CHUTyalUSIX
Enena He ckjoHHa OpaTh pUCK Ha ceOsl.

JInunHbIE KaUeCTBa.

Enena cnocobHa npu3HaBaTh CBOM OIMMOKK. HemMHOro 3amMkHyTa 1
HE OYCHb KOMMYyHUKa0enbHa. [Ipeanoyntaer paboTath aBTOHOMHO, a HE
B KOMaHjae. MoxeT ObITh HecaepkaHHa. JlocTaTouyHO HacTOWYMBa B
JOCTH)KEHUM TTOCTABJICHHBIX IIEJICH.

CoycTss  HECKOJIbKO  MecsieB  paborel  Enena  moiyuuia
HEOXXKMJIAHHOE TIOBBIINICHWE W OblJa Ha3HaueHa Ha JOJDKHOCTH
CIICIIUAJIUCTA I10 SKCIIOPTY.

B c¢Bsf3u ¢ Tem 4YTO poccuiickas 3akoHojAaTelbHas 0Oasa,
peryJIupyroIias J0roBOPHbIE B3aMMOOTHOIIEHHWS B 00JacTH SKCIIOpTa
TOBApOB U YCJIYyT, MOCTOSHHO MEHSIETCS M COBEPILICHCTBYETCS B CBOEM
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pa3Butuu, FEineHa BbIpa3uiga TOTOBHOCTh B IIOJIYYEHUH BBICIIETO
IopUInYecKoro oopazopanusi. C 3To# 11eJIbI0 OHA MOCTYNWIA YYUTHCA Ha
BEUEpHEE OT/ACJICHUE IOpUAUYECKOro (haKyJbTeTa YHHBEPCHUTETA.
PykoBOACTBO KOMMNAaHWM TOLLIO HABCTpeuy FEjeHe, yCTaHOBHB €U
rubkuii rpaduk paboyero BpeMEHH, MO3BOJISIONIUN MOCENIATh 3aHITHS
0e3 mpomyckoB M omo3aaHuii. M1 BOT Temephb, Korjaa 0 OKOHYAHUS
YHUBEPCUTETA OCTABaJIOCh BCEro JABa rojaa, EieHa oObsBWIA O CBOEM
HaMEpPEeHUH OCTaBUTh padoTy B KoMIaHuM Keako3, C TeM 4YTOOBI
MOCTYNUTH Ha CIYK0y B Ipyryto pupmy, rie oHa, o €€ MHEHHUIO, MOTJja
MOJIYYNUTh OOJBIITHNA OMBIT B 00JIACTH TpaBa, KOTOPBIM HEOOXOIUM IS
HAMMCAaHUA IUIIJIOMA U OKOHYAHUS YHUBEPCUTETA.

To, uto Enena pano win nmo3aHo octaBuT Keaxko3, y pyKOBOJCTBA
¢upmMbl He BBI3BIBAJIO coMHeHUM. OmHAKO 3asiBlieHHEe 00 yxoje ObLIOo
CTOJb HEOXHUIAHHBIM, YTO TMOCTAaBWJIO KOMIAHHUID B CIOXKHYIO
cuTyaluoo. PyKoBoJCTBO KOMIAHUU OKa3ajoCh HE TOTOBO OBICTPO OT-
pearupoBarb Ha NOPOUCHIEANIEE, B PE3YJbTaTe€ YEro BO3HUKIU
OMpeIeICHHBIE TPOU3BOCTBEHHBIE TPOOJIEMBI...

JononuurensHast nHGOpMaIus

1. Komnanuss Keako3 HaXOAUTCS Ha 3Tal€ HWHTEHCUBHOIO
pacuiipenus OuzHeca. B ee ycraB peryssipHO BHOCSTCS W3MEHEHMS.
PykoBoacTBO KOMIIAHUH BCTYIIUIIO B MIEPETOBOPHI C
MPAaBUTEIILCTBEHHBIMU OPraHU3AUAMU, MPOBEIO HEKOTOPYIO PECTPYK-
TYpU3ALHIO, 3aKIIOYWIO PSAJ JOJTOCPOYHBIX JOTOBOPOB M HAYaJo
paboTy MO0 HECKOJIBKUM JOJTOCPOYHBIM MPOrpaMMaM.

2. HemnocpeACTBEHHBI PYKOBOAWUTENb EieHbI — AHApen —
TOXE CTylneHT 4 kypca wopdaka yHuBepcurera. Ero momKHOCTHBIE
00sI3aHHOCTH  3HAYUTENbHO  MmHpe, (HaKTUYECKH OH  SBISETCS
IOPUCKOHCYJIbTOM KOMITAHUU. AHJApeN JelerupoBayi OOJIBUIMHCTBO
BOIIPOCOB, KaCaIOIIMXCsl TAMOXKEHHBIX Npouenyp, Enene, BbICBOOOK1ast
BpeMs ISl peuieHus 0oJiee CIOXKHBIX MPaBOBBIX MpoOieM. ITockobKy
Enena o0bsiBMIa O CBOEM HaMEPEHUM MOKUHYTH (UPMY JIWIIb 32 JIBE
HEJleNIM, Y KOMIIAHMU HE OBLIO BPEMEHM HaHSITh U OOYUYUTh HOBOTO
COTPYJIHHMKA Ui BBINOJHEHUS €€ oOs3aHHocTe. Kpome Toro,
00BEKTUBHO CJIOXKHWJIACh Takas cuTyalus, npu kKotopoi Ejena craia
€IMHCTBCHHBIM YEJIOBEKOM B KOMIIAHWHM, KTO 3HAET U TMOHUMAET BCE
HIOQHCHI ATON PYTHHHOMN PabOTHI.

3.  Crapmmii MeHemxep cnpocun Amdzapes, nouemy Eiena



87

coOupaeTcst YBOJbHITHCS U MOXET JIU OH 3aCTaBUTh €€ MOBPEMEHUTH C
yXOJIOM, UTOOBI KOMIIAHHS UMEJIa BO3MOXHOCTb K HEMY MOJITOTOBUTHCSI.
AHnpel OTBETWJI, YTO OTO OBUIO OBl BO3MOXHO TIPH YCIOBHUH
nepepacnpenesicHuss 0053aHHOCTe BHYTpPH OTAela TakKUM 00pa3oM,
4TOOBI 3TO OTBEUAJIO TEKYIIUM UHTEepecaM EjeHbl.

4.  Hauvanpauk otaena, B KoTopoM pabotanu AHupei u Enena,
NPEAJIOKUIT PaA3IMUHbIE CXEMbl TepepachpenesieHus] 00s3aHHOCTEH B
HAJIeK]Ie, YTO KaKasi-HUOY1b U3 HUX YJIOBIETBOPUT Eneny.

5.  TlockoJbKY HadyaJdbHUK OTAENA U AHAPEU HE CMOIJIN IIPUNTH
K COTJIAIICHUIO, OHU OOPATHIIUCh K T€HEPAIBHOMY JAUPEKTOPY, KOTOPHIN
OblT1 B Kypce mpoucxojsiiero. IIpobiema 3akitouanach B TOM, 4YTO
Enena He uMena 10CTaTOYHOTO OMbITA pa0OTHl U HEOOXOAUMBIX 3HAHUHN
B o0OyactT mpaBa. DTO MOIJIO OKa3aThCsl 3HAUYUMBIM, TOCKOJIBKY
KOMIIAHUSI BeJIa TIEPEroBOPhI MO PsiAy OUYEHb CEPbE3HBIX MPOEKTOB.
3aKJIl0ueHUe JIOTOBOPOB HAa TaMOXKEHHOE OOCHTy)XMBaHHE — TO, YEM
Enena 3anumanach u pasbile, — OBUIO JOCTATOYHO PYTHUHHBIM U
Jexano BHE cdepbl ee HacTosUX HHTepecoB. Kak 3asBisuia cama
Enena, eil XO0Tem0Ch 4€ro-To HOBOr0, HEMOCPEACTBEHHO CBSI3AHHOTO C €€
3aHATHUSIMU B YHUBEPCHUTETE.

6. IlockoJIbKy MHEHHUSI HEMOCPEICTBEHHOTO PYKOBOJUTEIS
Enensl m HauvanpbHUKa OTAeNa OBUIM JIOCTATOYHO MPOTUBOPEUUBHI,
TCHEPAIbHBIA JUPEKTOP PEUIWI IIOTOBOPUTH CO CBOEU CIIy)Kallleh
Hanpsmyto. Ee KkoMMeHTapuu HEe MPOTUBOPEUYUIN HMMEIOIIECHCS y HEro
uHpopManuu: nTpuurHa yxona EjeHsl KpoeTcs B H3MEHEHUHU €€
npodeccuoHanbHbIX HHTEepecoB. Ilpu stom Enena 3amermna, d4TO
KoMmnaHus Keaxos sIBJSIETCA, HAa €€ B3TJISIL, MPEKPACHBIM MECTOM PaOOTHI
(c ToOi, Ha KOTOpPyI OHa yxoauna, EjeHa He CcBA3bIBajia CBOUX
JOJITOCPOYHBIX HMHTEpecoB). OHa XoTena Obl MpOJO0JDKaTh padOTaTh B
KOMIIAHUU U JaJIbIIIE, HO TOJIBKO MPHU YCIOBUM, UTO OHA MOJYUYUT AOCTYM
K penieHuto 0osiee cepbe3HbIX MPO(EeCCUOHANBHBIX 3aJay, JIekKAlUX B
00J1aCTH IOPUCIPYACHIINH.

Bonpocul k cumyayuu

1. TIlpemnoxure crnoco0 wu30eXarh WM CHU3UTh PHUCK
BO3HUKHOBEHMSI THUIUYHBIX NPOOJieM, OIMCAHHBIX BBIIIE: yTpara
npodheCCUOHATBLHOI0 UHTEpPECa K BBIMOIHSAEMON padoTe y COTPYAHUKOB
KOMIIAaHUM, HEYJOBJICTBOPEHHOCTh 3TOM pabOTOW M, Kak CIEACTBHE,
KEJIaHUE €€ CMCHUT.
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2. B dem, Ha Baml B3I, OCHOBHAs NpUYMHA perieHus: EneHnbi?

3. Kakum o0Opa3oMm omnpenennuts 00beM U XapakTep 00yudeHuUs, ¢
TEM, YTOObI OHO OTBEYAJI0 UHTEPECAM U CIIYyXKaIUX, U KOMIAHUU?

4.  IlpemnoxuTte Balll MyTh PEIICHUS MTPOOIEMBbI, BOSHUKIIICH B
komnannu Keakos.

Tema 15 «9¢PeKTUBHOCTH CHCTEMBbI YIIPABJIEHHUS IEPCOHATIOM

Bormpocsl nuckyccuun
1. Meroauka aHanu3a 3()PGEKTHUBHOCTH CHUCTEMBI YMPABICHUS
MEPCOHATIOM.
2. DxoHomuueckas 3Q(HEeKTUBHOCTD YIIPABICHHUS IEPCOHATIOM.
3. Texuuueckas 3¢pHEKTUBHOCTD YIIPABICHUS TEPCOHATIOM.
4.  ConuanbHas 3GPEKTUBHOCTH YIPABICHUS IEPCOHATIOM.
5. Ormenka paOoThI ClIy k0 yIpaBleHUs IEPCOHATIOM.

Jl1s MOATOTOBKM K CEMHHAPCKOMY 3aHSATHIO CTYACHT JIOJKEH
oOJagaTh 3HAHUSAMH JISKIUH 15.

Eouncmeo GyHKyuonaivnoeo u cmoumocmuo2o nooxo0o8 npu
amanuze U NOBvleHUU IPHEeKMUBHOCMU YNPABIeHUsT NePCOHANIOM.
Cywynocms U npuHyunsl  QYHKYUOHATbHO-CIMOUMOCIHO20 AHAIU3A
(DCA). Ocnosnbie 3a0auu DCA. Imanvr PCA.

Coop, usywenue u cucmemamusayus uH@opmayuu 01 AHAIU3A
OoesimenbHOCmU  Ynpasienuyecko2o nepcouana. Iloocomosumenvhvle
pabomwul Kk nposedenuro ®CA. Cobop, usywenHue u cucmemamusayus
uHgopmayuu.

Ananuz @Qynkyuil, GbINOIHAEMbIX NEPCOHAIOM, U 3aMpPam HA UX
ocywecmenenue. Inasnvie, OCHOBHblE U BCHOMO2amenbHble QYHKYUU
ynpasnenus. Ilpasuna nocmpoenus @OYHKYUOHATILHO-CIMOUMOCMHOU
ouazpammol. 3ampamsl HA 8bINOIHEHUE HYHKYULU.

Paspabomka npoekma NOBbIULEHUS. agpgexmusnocmu
oesmenvHocmu  nepcounana.  Onpedenenue  nymeil  NOBbIUUEHUS
agphexmuenocmu  desmenvHOCMU — YNPABIEHUECKO20 — NEePCOHAA.
Paspabomka npoexma nosviwenus sghgexmusnocmu OesamenbHocmu
Ynpasienueckoeo  nepcoHanqa. Bueopenue npoexma  noewiuenus
aghghexmusnocmu dessmenbHoCmu YnpasieH4ecKko2o nepcoHad.
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Bornpocs! u 3aganus
PackpoiiTe CymHOCTh (DYHKIIMOHAIBHO-CTOMMOCTHOI'O aHaln3a
KaK YHHUBEPCAJIBHOTO METOJd, OOBEAMHSIONIETO Pa3JIMYHbIE METOJIbI
uccaea0oBaHua PYyHKIUMA yIIpaBICHHUS.
PackpoiiTe CyliHOCTh METO/1a TOTIAPHBIX CPABHEHUHN (DYHKIIHIA.
OxapakTepusyiTe nokasareiu kauecTBa (yHKIIUN ypaBICHUSI.

CutyanunoHHas 3ajaya
CpouHnpblii 3aka3

HUrops HukosiaeBu4 cujena 3a CBOUM PabOYUM CTOJIOM M HEPBHO
nepebupan Kakue-To Oymard. TOJbKO dYTO €My TO3BOHHI UX
MOCTOSIHHBIM KJIMEHT, KOTOPBIM cjenan KpyNHbIM 3aka3. 3aka3 ObLl
OY€Hb BBITOJHBIM, HO €r0 UCIIOJHEHHE TPEOOBAIO BHICOKOIO KauecTBa U
npodeccuoHaanu3Ma. 3aKa3 HaJlo BBIINOJIHUTH CPOYHO, U TEMEphb Mepe
HUropem HukonaeBuueM crosiia mpoOiemMa — KOMY €ro MopyduTb. 3a
BCE 5 JIeT, KOTOpbIe OH pyKoBoaAWI (pupMoii «Bera», oH He momajaan B
Takue cutyaruu. @upma Oblj1a HEOONBIION W CPABHUTEIHHO MOJIOIOM,
HO YK€ UMEJa KPYIHBIX MTOCTOSHHBIX KIMEHTOB, KOTOPBIX HE XOTENOCH
TEepPATh, MOTOMY UYTO TAKHWE MPOYHBIC CBSI3M HAJA)KUBAJIUCh COBCEM HE
MPOCTO.

HUrops HukonaeBuuy o0nagan OOJBIIUM OMNBITOM PYKOBOJCTBA,
KOTOpBIN, KaK TOBOPUTCS, «ObUI y HEro B KpoBu». OH TpeboBal OT
CBOUX COTPYJIHHMKOB TIIOJYMHEHUS M TOYHOI'O HCHOJHEHUS €ro
TpeOOBaHUM, XOTS MPU 3TOM OH U HE MPOSBIISUT JECIOTUYHOCTH; BCE
CBOE€ BpeMsl MOCBsIaN padoTe U MBITAICS JOOUTHCS TOTO K€ OT CBOUX
noAYuHeHHbIX. OH MNpPUBETCTBOBaN JOOYI0 HWHUIMATUBY, CpeIu
COTPY/IHUKOB CUHUTAJICSI YEJOBEKOM UECTHBIM U CIPABE/JIUBBIM.
brnarogapsi ero crnocoOHOCTH BHECTU B KOJUIEKTHB U TMOJJIEP’KUBATH B
HEeM pa0ouyio 00CTaHOBKY, (hrpma Havyaja MOHEMHOTY PaCIIUPATHCA.

3a mocneauue aBa roga «Bera» mpuobOpena HOBoe 000py/1I0BaHUE
JUIsl TIPOU3BO/JICTBA BCTpoeHHOU MeOenu. Okolio nmoyroaa Ha3an dhupma
3aKynuia o00pyI0BaHUE I PE3KU CTEKOJI JjIsl O(OPMIICHHS BUTPAKEH,
yTO OBLIO HOBOI moporocrosiieid yciayroi. HoBoe obopyoBaHue s
BBIMTOJIHEHUS Pa0OT CO CTEKJIOM OCBOMJ M paboTall HA HEM TOJILKO OJIUH
YEJI0BEK.
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Annpeit npumien B ¢upmy aBa roja Hazan. Mrope HukomaeBuu
BCErjla yMen noao0path JPYKHBIA KOJUIEKTUB, W, BBIOpaB AHJpesi, OH
HE NPOMAaxHYJCS. DTOT SHEPTHYHBIM MOJOAOW YEJOBEK Cpa3y Hamlenl
oOIIMK S3BIK C APYTUMHU COTpyJaHUKamMHu. PabGoTan oH Bcerjga Xopoilo,
OBICTPO M TOYHO B CPOK BBINOJHSI MOPYUYEHHYIO €My padoTy, U 3TUM
3aBOEBaJ JIoBepUe HayajabcTBa. Korja mosiBUIoCh HOBO€ 000pyA0BaHUE
1U1s1 pabOThI CO CTEKIJIOM, UMEHHO AHIpEil U3bSIBUII KelaHue padoTarth C
HUM. OH OBICTPO CIHpaBWICS C MOPYUYCHHBIM €My 3aJlaHUEM, U TENephb
BCE 3akKas3bl, Kacarouuecs (QUTYpHOW pe3KHd 3epKall, MPOU3BOJICTBA
BUTPAKEUN U CTEKJISTHHBIX BKPAIUUIEHUI B IEPEBO, BBITIOIHSII TOIBKO OH.

O0BeM paboThl poc 04YEHb OBICTPO, TaK KaKk AHJped KauyeCTBEHHO
BBITIOJIHSUT pabOTy, W KPYyr KIMEHTOB IOCTOSHHO pacuupsuics. J[Ba
MecsAlla Ha3aag €My Jajld  HOBOrO  IIOMOIIHMKA.  Bwuramum,
NBAIIATUICTHUN TApeHb, YCOEBAJ 3aHUMATbCS HAa  BEUYEPHEM
dakynpTere U paborarth. Ero akTMBHOCTh M CTpPEMJICHUE YUHUTHCA H
ObICTpee OCBOUTH CIHEUUAIBHOCTh NPUBJICKIM BHUMaHue Urops
HuxonaeBuua. IloaToMy OH mOpuHSI €ro Ha pabOTy B KadyecTBe
MMOMOUIHKKA, HO JJISI CAMOCTOSITEIIBHOTO BBITIOJHEHHS 3aKa30B €MY BCe-
TaKW HE XBaTajo onbiTa. OH NOCTOSIHHO MOMOTajl AHAPEIO, U TOT BCEraa
oTMeuall, YTo BuTtanuii oueHb COCOOEH U MHOIOMY Hay4uJICS 3a 3TO
BpeMs, HO €My IIOKa HHM pa3y HE JOBEPWIH BBINOJHUTH PabOTy
CaMOCTOATEJIBHO.

Hpyrue paOOTHMKM HUKOTAa HE padoTaiM Ha HOBOW MaruHe. 1
AK€ caMble ONBITHbIE W3 HUX, Takue Kak AjekcaHap lBaHOoBuY,
popaboTaBIIMi B MPOM3BOJICTBE MeOenn okoio 30 jeT, He CMOIJIN Obl
NpUIAIUTBCS K HEMl Tak ObicTpo. Anekcanap MBaHoBuY oTinyaics
UCIIOJTHUTEIIbHOCTBIO, ~ OTBETCTBEHHOCTBIO M CUHTAJICS  CaMbIM
KBaJU(PUIIMPOBAHHBIM U OMBITHBIM MEYATHUKOM Ha (UpMe, HO HAYaTh
paboTaTh Ha HOBOM O0OPYJOBaHUHU JJIsl HETO Bcerja Obuio TpyAaHo. EMy
HY>XHO OBbLIO BpeMs, YTOObI MPUJIAIUTHCS K MalllMHE, Y3HATh €€. 3a BCe
BpeMs CyllecTBOBaHUs (pupMbl «Bera» OH He CMEHUJ MalIWHBI, Ha
KOTOpOM paboTal, 3aTO 3HaJl €€ MOJHOCThIO U BBIMOJHSJI HAa HEH
Ka4eCTBEHHO TaKyl paldoTy, 3a KOTOpYIO ApPYyrue M He OpallucCh.
[Tepuoauuecky OH 3aMEHsT 3a00JIEBIINX pAOOTHUKOB, BBITIOIHSS 32 HUX
paboTy, NMPUBLIKHYB K UX 00OPYAOBAaHHIO, OH MOT' BBIIIOJHHUTE OO0
3aKa3, HO Ha 3TO YXOJUJIO BPEMSI.
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HenaBno y Amnapes 3abonen pebenok. CHauana 3To Oblia
OOBIKHOBEHHAsl TMPOCTYJa, HO TMOTOM TMOSBUJIUCH OCJOXHEHHUS, W
0oJie3Hb MpOTEKana TsKeNo. AHJIpEd CUIBHO MEpeXUBal 3a PEOCHKA;
NpUXo/id Ha pabOTy, CBOMMHU MBICJISIMU OH BCE PABHO OCTaBaJICs C HUM.
[lepBoe BpeMs MOTPSACEHHBIH OTEI MOT TOBOPUTH TOJIBKO O OOJIE3HU
cpiHa. Bce nonuManu AHApeEs, COYYBCTBOBAJIM €MY U IIBITAJIUCH
nomoub. Ho Bckope ¢ Anapeem BooOIIIe cTalo HEBO3MOKHO OOIIATHCS:
MpUX0Js Ha pabOTy, OH MOT TOBOPUTH TOJIBKO O CBOEM HecuacThe. OH
CTal pa3JlpaXUTEIbHbIM, HEBHUMATEIbHBIM, CTal JOMYyCKaTh Opak B
paboTe, HETOYHOCTH, OMAa3/(bIBaJl C BBHINOJIHEHUEM 3aKa30B. XYy»Ke TOro,
€ro HACTPOCHUE TNEPEIaBaIOCh OKPYXKAIOIIUM, TaK KaKk BCE IPOCTO
yCTaldu OT €ro MOCTOSHHBIX >KaJio0 Ha cynbOy, ¢ HUM HUKTO HE XOTel
oOlaTbesi, W JPYXHBIM  KOJUJIEKTHMB  HAMOJHWIA  3J0CTh M|
Pa3IpaXKEHHOCTh. AHJAPEN, KOTOPBIM BCETAa XBAJIMJI CBOErO MOMOIIIHUKA
Butanus, TyT cTaJl Ha HEro CpbhIBAThCA W TOCTOSIHHO OCTaBaJICS
HEJIOBOJIbHBIM €r0 padoToil. AHApes MbITATUCh U30eraTth W CTapauCh
TOBOPUTH C HUM TOJILKO Ha MPOU3BOJICTBEHHBIC TEMBI.

Hrops HukonaeBud meiTancs nmodeceaoBaTh ¢ AHApeeM, HO 3TO HU
K yeMy He npuBeso. OH pemmwi, 4To AHJPEK CIeayeT OTIAOXHYTh, OH
MpUHECET OoJbIIEe Bpeaa, eciu OyJIeT NPUXOoAuTh Ha padoty. OH HE MOT
YBOJIUTH €r0, J1a U HE XOTEeJI MOTEPATh XOPOIlIero pabOTHUKA, HAIESICh Ha
TO, YTO BC€ MPOUIET, YTO 3TO BPEMEHHOE SIBJICHUE, U AHIPEH CKOPO
CMOXET paboTaTh HOPMAJIBHO.

AHnpess He ObUl0  yxe mnoutn Hegemwo. OOopynoBaHHe
MPOCTanBAJIO, HO M XOPOIIMX 3aKa30B IIOKa HE ObLIO, U Ha NPUOBLIM
(GUpMBI 3TO TOKAa HE OTPa)XKajoCh, a TYT BAPYTr MOSBUJIICA KPYIHBINA
3aKa3, KOTOPbIA CYJUJI HEIJIOXYI0 MPUOBLIb, /1a €Il1€ U BBITOJIHUThH €r0
HAJ0 TaK CPOYHO. TepsTh MOCTOSHHOTO KIIMEHTA HE XOTEN0Ch, 1 Toph
HukomaeBruu He 3HaN, 4TO €MY J€JATh.

Bonpocwet k cumyayuonnoti 3adaue

1. ®opmynupoBKa MpoOIEMBI.

2. XapaKTEepUCTHKA TTIaBHBIX TEPOEB.

3. ATbTEpHATHUBHBIEC PELICHUS.

4. PekoMeHannu.
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Tema 16 «Ouenka 3()()eKTUBHOCTH yYIIPABJICHHUS IEPCOHATIOM

Bormpocsl nuckyccun

1. Yto Takoe 3aTpaThl Ha MEPCOHAJI OpraHU3AUN?

2. Uto Takoe €IMHOBPEMEHHBIC 3aTpaThl HA COBEPIICHCTBOBAHUE
YIIPABJICHUS TIEPCOHATIOM?

3. Iousatue 3¢ PEeKTUBHOCTH YIIPABICHUS TEPCOHATIOM.

4. Kputepuu orneHkd 3((PEeKTUBHOCTH pabOThl KaJAPOBOU CIIYKOBI
pEeANPUSITHS.

5. ConmanbHas 3pPEeKTUBHOCTH MTPOCKTOB.

6. OpraHu3alOHHO-KaIPOBBIN ayAUT: IOHITHE, 3aJa4H.

JIIsl TMOATOTOBKM K CEMHUHAPCKOMY 3aHSATHIO CTYACHT JIOJDKCH
00J1a1aTh 3HAHUSMHU JICKIINH 16.

ApgexmusHocms ynpasienus nepcoHaiom: NOHIMuUE U HOOX00bl
Kk oyenxe. (Cga3b cucmemvl YNpasieHus NEPCOHANOM C Yeramu
opeanuzayuu. Coomeemcmeue cucmemvl YHAPAGIeHUs NePCOHALIOM
COCMOSIHUIO 8HeulHell cpedvl U Kyabmype opeanusayuu. Llenocmnocme
cucmemvl  YNpasieHus — NepCcoHaloM.  Yuacmue — pyKo8oOcmed
opeanu3ayuu 8 npoyecce YnpasieHus NepCcoHAIOM.

Oyenka 6 YnNpasieHUuu uelo8eyecKuMu pecypcamu. o0OveKm
OyeHKuU, npeomem oyeHku, HasHaweHue. OOveKmM OYEHKU: Kaoposvle
pewieHus;,  0esImelbHOCMb  CAYHCObl  YNPAGIeHUS  NePCOHANIOM,
pabomuuxu. Cyobekmvl OYyeHKU KAOPOBbIX peuleHUll. IKOHOMUYecKue u
CoOYUaIbHble Pe3yibmambl KAOPOBbIX peuleHUll.

Ouenka 3¢ppexmusnocmu nabopa u omoopa nepconana. Ouerka
aghexmusnocmu  pewienuti no coxkpaweruio nepconana. QOyenka
aghpexkmusrHocmu npoepamm ooyueHuUs nepconHad.

Kpumepuu oyenku sghgpexmusrnocmu pabomsi kaopoeoti ciyaicovl
npeonpusmusi. 00veKmusHvle Kpumepuu, cyovekxmueHvle Kpumepuu.

Coyuanvras 3¢gekmusnocms npoekmos. Buympennue u
sHewHue noxkazamenu. OyeHKa NO3UMUBHBIX USMEHEHUL 8 OP2AHUIAYULU.
Ananuz ompuyamenvhvix usmenerull 8 opeanuzayuu. Kpumepuu oyenxu
COYUATILHBIX PE3YIbMAMO8.

Opeanu3ayuoHHo-Kaoposyslii ayoum: noHsmue, 3aoayu. Ayoum
Kkaoposvix  npoyeccos.  Coomeemcmaue  Kaopovix  NPOYEccos
cmpameau U yeiam opearuzayuu. Ayoum cmpykmypvl opeaHuzayuu.
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Ayoum xadposoeo nomenyuana. Memoowvl kaopooco ayouma.: memoobl
OUACHOCMUKUY, MemOoOobl 00CNe008aHUs, Memoobl aHANU3A; Memoobl
Gdopmuposanus; memoovl 8HeOPEHUSL.

Bormpocs! u 3ananus

1. OxapakTepusyite CTpYKTypYy 3aTpaT Ha MEPCOHAIL.

2. IlpuBeauTe puMep 3aTpaTr Ha 3aMeIIeHHEe PaOOTHHKA.

3. Uto Takoe KoMMepUecKasi, O10J[KeTHasi, HAPOJHOXO03AMCTBEHHAS
3¢ PekTUBHOCTH 3 (PEKTUBHOCTH?

4. PaccunTaiiTe OCHOBHBIC TTOKa3aTeln 3PHEKTUBHOCTH CUCTEMBI
yIPaBJICHUS TIEPCOHATIOM.

5. PackpoiiTe CynHOCTb COIUaIbHON 3 (PEKTUBHOCTH
COBEPIICHCTBOBAHMS YIIPABICHUS TIEPCOHATIOM.

6. B 4eMm 3aKito4aeTcs B3anMOCBSA3b SKOHOMUYECKON U COLUAIIBHOM
3 (PEKTUBHOCTH COBEPIIICHCTBOBAHUSI YIIPABIICHHS TIEPCOHAIOM

CutyannoHHas 3ajaya
Cka3ska npo buna

Cityuuiocs 3TO B JaBHUE-AAaBHUE BPEMEHA, KOT/Ia Hallla IJIaHEeTa
€1Ie COCTOSJIa U3 OTACIBHBIX CTPAH CO CBOMMH IPABUTEIISIMU, & JIHOJIH
KWIM B OOJNBIIMX TOpOJaXx U €3[UJIM Ha YEThIPEXKOJIECHBIX
aBTOMOOMIISIX.

M BOT B HEKOTOPOM IIAPCTBE, B HEKOTOPOM TOCYIaPCTBE JKUII-ObLT
HEKOTOPBIN CKPOMHBIN YEJIOBEK, 3Baiu ero ['eiitcman. XKun oH xopomo,
HOCHJI TI€HCHE Ha KOHYMKE HOCa, JHEM TOProBall MHUIIYIIUMH
MalllMHKaMH, a BEYEPOM UYMTaJl KJIAaCCUUYECKYyI0 JuTeparypy. B oOiewm,
KWJI, TOPS HE 3HAJI.

N Oputo y Ttoro I'eiitcmMaHna Tpu ChlHA, OJUMH APYTroro yMHen aa
cuMmnatuyHend. Kaxaplid yuusicsi HaykaM B BEAYIIMX IIKOJax Ou3Heca
Toro mapcTtBa. JKuiam ApyXKHO, B AocTaTke, Om3Hec y I'elitcmMana 1mien
xopoiro. M Oblia y HEero mMeura 3aBeTHasi, KOTOPYIO JIeJIesl OH JIOJITHUE
roapl. «BOT mompacTtyT CKOpO MOM ChIHKM, — ayman l'enrcman, —
BBIyYaTCsi, OCTEINEHATCS, U OTKPOEM MBI C HUMH HACTOSIIYI0 KOHTOPY,
OOJIBIIIYI0 W COJUJHYI0, Ha BEChb MHUp HU3BeCTHyt0. M Oyaem Mbl
BBIITYCKaTh CBOM II€YATHBIC MAIIMHKHU, HA KOTOPBIX 30JI0TOM OYyaeT
BBITPABUPOBAHO «['€ATCMaH U CHIHOBBSI».

Ho BOT opHaxabpl Caydusiaca B TOM LAPCTBE-TOCYAApPCTBE
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(MHAHCOBBIA KPU3UC, U HUKOMY CTaji HE HYXHBI TIe4aTHbIC MAITUHKU
['eifitcmana. CoOpan Tor/1a OH CBOMX CHIHOBEW U TOBOPUT:

—  CpiHKHM MOM JII0O€3HBIE, CTap S CTaJl Ja HEMOIIEH W Ha Bac
TOJIBKO OJiHa MOs HaAexkaa. CKa3pIBalTe, KaK KUTh Jajiblie OyaeM?

Jlymanu OpaThsl J€Hb, JyMalld APYrod, a Ha TPETUH MPUXOMAT K
OTILLy ¥ TOBOPAT:

—  Hukaxomy pemeciy Mbl, OaTOIIKa, KpOME YINpaBICHUS, HE
oOyueHbl. A 4YeM HaM MPUKAKEIIb YNPABISAThb, KOJU (QupMa TBOS
pyXHyJla ¥ KalnuTajla Jla)ke y Hac HUKAKOro HETY, YTOOBbI JEJI0 HOBOE
Kakoe oprann3oBath ? [loToMy pemmiii Mbl NOBBITOTHEN )KEHUTHCS.

IToB3apixan I'eriTcMaH, mooxain, aa aejlaTh Hedero. M1 MoaBui oH:

- bepute Torma, oOpa3HO TOBOpsi, MO CTpeJe, BHIXOJUTE B
YHUCTO TMOJIE U CTPEJISIUTE: Ky/la CTpeJbl ynaayT, TaM U CyJib0Oa Bailia.

Ha Ttom u nopemmnu...

VY crapuiero chiHa monana cTpesia B 0aHK U MOJHsJIA CTPENy AoUYKa
npeaceaaTes npaBieHUs: TOTo OaHKa.

VY cpenHero chlHa MOIMAJia CTpeJia B M3PHUIO U MOJHSNIA €€ JOoYKa
M3pa.

A y muaauiero cbiHa buna crpena yierena cam He 3HaeT Kyaa. Bot
OH IIIEJI, e, BUAUT — CUJIUT JIATYIIKA, MOJAXBATHIIA €r0 CTpeny. bun e
Y TOBOPHT:

— JIarymka, nsrymka, oTAanl Mo ctpeiy!

A JISTyIIKa €My U OTBEYAET:

— Bo3pMu mMeHs 3amyx!

— YTO ThI, KaK s BO3bMY C€O€ B KEHBI JIATYIIKY?
— bepu - 3HaTh, cy/1b0a TBOS Takasi.

3akpyunHwics bun. Jlemars Hedero, B3sUT JISATYLIKY, MNPHUHEC
JTIOMOW.

ChIrpas BCKOpPE TpHU CBaJbOBI: CTAPIIETO >KEHWUIW Ha JOYKE
npeacenaressi MpaBiieHUs OaHKa, CPEIHEro — Ha JOYKe Mapa, a
HecuacTHOro buna — Ha nsarymke. Pazpexanuch crapiime CbIHOBBS IO
IIMKapHBIM XOpOMaM XE€H CBOMX, a bui ocrtancs B JoMe OKOHYATEIbHO
Pa3OpUBILIErOCs K TOMY BpEMEHHU OaTIOIIKH. ..

TyT ObI, KaXkeTCs, U CKa3Ke KOHEIl, Ja Ha4aJiu TOJbKO C TEX IMOp
CIIy4aThCsl B TOM JOME BEUIY YIUBUTEIbHBIC.

Cranu co BpeMeHeM cTapIne OpaThs 3amedaTh, 4To Bce-To y bua
B XO3SIMCTBE JAJUTCS, BPOJIE U TOpPS €My Majo, 4TO EHa Yy HEro
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narymka. Kak HU 3ariasiHyT K HEMY B TOCTH — BCE Y HETO YHCTO Ja
YIOTHO, 00€]1 U3bICKaHHBIM Ha CTOJIE, CAM YTO HU JI€Hb — HOBas pyOaiiika
IIIEJIKOM Jia 30JI0TOM HUTBHIO BBIMIMTA — OTKYJa TOJBKO Bce Oepercs. U
CMEKHYJIM OHU Toraa (nbo oOpa3oBaHHBIC OBLIN), YTO JATYymKa y buma
HENPOCTAas, a TOJBKO JI0 MOPHI O BPEMEHH 3aKOJJIOBaHHAS. A cCaMHUM UM
’KEHBI MOMAINCH JICHUBBIE, HEYMEJbIE Ja CTPONTUBBIE, OAHA PAIOCTh — C
paboTO# YCTPOWINUCH: OAUH OAHKUPOM, APYTOM — TOMOIITHUKOM M3pa.

Bce Ob1 xopoino, fa Tojabko BUAUT bui, crapuk I'eliTcMaH JeHb
OTO JIHSI BCE TPyCTHEE Ja nevasibHee. CIpanimBaeT ero Toraa ChiH:

— Yro, MoJ1, 6aTIOIIKa, HEBECE, BPOJIE€ BCE y HAC €CTh, HU B YEM HE
HYXKJIaeMCsl, TJISIAUIIb, TAK U KPU3UC TIEPEIKUBEM.

— Tak-To OHO Tak, OTBEYAET €My OTELl, Ja TOJHKO MAJIO MHE TAKOTO
onaronosyuus. beiia y mensi, bui, MeuTta 3aBeTHasi, XOT€JIOCh MHE BCEX
Bac MOJi OJIHOIO KpBIIIEH BUJIETh, HAJl OOIIUM JieJioM paboTaTth. A BOH,
BU/IMIIb, KaK MOJYYUIIOCh, PA3JIETENIUCh M0 BCEMY CBETY, HE cOOepelb.

— Jla pa3Be, Oatromika, To neyanb? - yauBuics bui. - Ckoibko
JIIOJIEH XOPOIIUX MO Oy CBETY XOJST, pa3Be HE HAUTHU TaKUX, KOTOPbIE
B XOPOILIEM JI€JI€ TOMOYb CMOTYT?

— Hert, HuKTO MHE Bac, CHIHOBEH, HE 3aMEHUT, KOO PacTUil s Bac U
00pa3oBaHME J1aJl B COOTBETCTBUU C MOUM IPOKEKTOM, a BCE, BBIXOJIUT,
3psl.

3agymManics by TOrga Kpemko Haja OTHOBCKUMH CIIOBAMH H
OTBEYAI:

— He Tyxwu, Oatromika, B KOHIIE KOHIIOB 5 y TeOst octancs. K Tomy
K€ yTPO BeUepa MyJIpPECHEM.

N BepHo. IIpocHycs HayTpo bun panbiie o0siunoro. CmMotpur, a
MOCPEAM TOPHUIBI CTOUT TNEPE] 3€pKajJoM JEBHIA-KpacaBuIla, Ha
JIA30pEBOM ILJIAThE — YaCThI 3BE3/Ibl, HA FOJIOBE — MECSII] SICHBIM, B 00IIIEM
— HU AyMaTh, HU rajiaTh, TOJIBKO B CKAa3Ke CKa3zaTb. A PSAJIOM HA MOJY
nArymadbs Koxka Bangerca. CmexkHyn torma bunm B uwem geno, na
MOTUXOHBKY CXBAaTWJI KOXKY U OpOCHUJI €€ B TIEYb.

OOepHynach JeBUIA, TAK U aXHYJIA:

— Ax, bu, uto xe Tbl Hagenan? Eciu Obl THI €11€ TOJABKO TPH
JTHS TI0JI0K/1all, 1 ObI BEUHO TBOEH ObLla. A Teneph mpomaid. Mimu MeHs
3a TPUAEBATH 3€MENb B TpuaecsaToM napcrse y Jxeka [lorpommrens.

OO0epHyNlach OHa Cepoil KyKyIIKOIO M yjerena B okHO. [locuaen
bun obangeBmin, moropeBali 0 OECIyTHONW CBOEH >KU3HU M MSATKOM
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XapakTepe, MOKJIOHWICA Ha BCE YEThIPE CTOPOHBI U TOLIEN KyJia Ijasa
TJSIASIT — UCKATh KeHy. biiaro 3aHAThCs BCe paBHO ObLIO HEUEM.

[llen on OMM3KO JIM, MAJIEKO JIH, JOJTO JIU, KOPOTKO JIM, CAIlloru
MPOHOCHUJ, KaTaH HCTEp, IMIAMYOHKY TOXIWK Mccek. Exa y Hero Bcs
KOHYWJIACh, JICHBI'M W TOJaBHO. bpener, kK cMepTH TOTOBUTCS.
ITomagaercst eMy BAPYT HABCTPEUY CTAPbIA CTAPUUOK, a HA MOSICE Y HETO
MEIIIOK C 30JI0TOM.

— 31paBcTBYH, TOBOpUT, N0Opbid Mojojen! byas Opatkom, He
oOmkail cTapuka, s Te0e cly )0y COCIyXKY.

Pacckazan bun ctapuuky Torja npo cBO€ HECHYacThe, a TOT €My B
OTBET:

— DX, mapeHb, 3psA KOXY 3amajuj, He Thl €€ Hajael, He TeOe ee
ObLIO chIMaTh. J[eBKa TBOSI yMHEW Ja MyApe OTIla CBOETO, KOJIIyHa,
ypoauiach, 3a TO MpUKa3aJl OH €Ml Tpu rojaa jarymkoi ObiTh. Hy na
JaJIHO, BOT TeOe KIyOOK: Ky/1a OH IMOKATUTCS, TyJa Thl U CTyIai 3a HUM
CMEJIO.

[lo6naromapun bun  crapuuka-BojmeOHMKAa W TOIIEN  3a
kiyooukoMm. [lomagaercsa emy depe3 HEKOTOpOE BpeMs B JIeCy MEJBEb.
A bun, xak yxe ObUIO CKa3aHO, TOJOMHBIM, IIECTh THEHM MaKOBOM
POCUHKHU B POT HE OpaJi, IPULIETUIICS U3 PYKbi B MEJBENs, a TOT EMY
MOJIBUT YE€JIOBEYECKUM T'OJIOCOM:

— He cTpensii, bui, s Te6e NpUroxych.

[Toxanen bun measend u nmoues Jaibiie. [Jsabp — JETUT HAJL HUM
cene3eHb. ONATh OH NPULICIIWIICS, & €My B OTBET BCE TO XKE:

— He crpemsi, Mo, bui, mpuroxyce.

B3noxuyn bui, nemats Hedero, ayiia goOpas, IOIIea Jajiblile.
Buautr kocoit Oexutr. B Tperwit pa3 mnpurenawics, a 3adil emy,
HATYPAIBHO:

—  He crpensii, Opart, u st TeO€ TPUTOXKYCh.

Homnenca bui w3 mociegHux cuil A0 CUHETO Mops. Bumut: Ha
Oepery, Ha MecKe, JIEKUT 11yKa, €Ba JIBIIIUT U TOBOPUT EMY:

—  Ax, bu, noxanei MeHs, Opoch B CMHEE MODE.

Co6pant bun Bosto B KyJiak, Opocuil 1IyKy B Mope U momien cebe,
MOKauYMBasICh, Jajblle, 3a KIyOodkoM. Jlodaro mu, KOpOTKO JiH,
MpUKATUIICA KIIyOodek K Jjiecy. TaM cTouT u30ylika Ha KyphUX HOXKaX,
Kpyrom ce0si moBopaunBaeTcsa. BcmomuHmin Toraga bum Bce cBom
YIIPABJICHYECKHUE HABBIKUA M KaK TapKHET KOMaHJAHBIM T'OJIOCOM:
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—  N30ymka, wu30ymka, CcTaHb IO-CTapoMy, KakK MaTh
MOCTABUJIA: K JIECY 33JI0M, KO MHE Iepeaom!

N30ymka ckpumHyja HeI00po, HO TMOBEpHYJach. Boiien B Hee
bun w BuauT: Ha me4yu, HA JEBATOM Kupmnude, JeXUT baba-Ara,
KOCTsIHas HOra, 3yObl Ha MOJIKE, HOC B MOTOJIOK BPOC.

— 3adyem, J00pBI MOJIOZEN, KO MHE TIOXajaoBan? —
cripammBaeT. — Jleno meiTaelb, aiab OT Jejia JIbITaelh?

OT cinoB Takux JAa OT MEPMAHEHTHOTO COCTOSIHMSI CTpecca,
B30eIeHUIICS Hall bui.

—  AX TBI, cTapas XpbIYOoBKa, Thl Obl MEHS IPEXKIE HaMoOWIIA,
HakopmuJia, B 0aHe BhINapuia, Torjia Obl U CIpallinBaja.

Hano ckasath, baGa-Ara x IIOACKMM BBIXOJKaM IONPUBBIKIIA,
KaXJI0T'0 TbITAJaCh MOHSTh, BBICIYIIATh J1a TOMOYb, IOTOMY, BUJHO, TaK
paHO ToaypHena W coctapwiack. (Crenaia OHAa BCE, 4YTO OT HEE
TpeboBaJv, U paccKkasai el b1 CBO0 rpyCTHYIO HCTOPHIO.

—  3Haro, 3HaK, — OTBEYAET, — TBOS >KeHa Ternepb y Jlxkeka
[TorpommuTens. TpynHo ee OyzeT qocTaTh, HENErKo ¢ JDKEKOM ClIajuTh:
CMEpPTh €ro, CaM 3Haelllb, Ha KOHIIE WUIJIbI, Ta UIJIa B sIMIIE, 110 B YTKE,
yTKa B 3aillle, 3a41] CUJIUT B KAMEHHOM CYHJIYKE, & CYHAYK — Ha BBICOKOM
nyoy, u ToT 1y6 JIkek IToTpomurens myle oka CBOero 0epexer.

Vkazana baba-Ara buny HayTpo, rie pacTeT BBICOKHH ayo0.
Bckope nomen Tyna busl ¥ BUAUT: CTOUT, IIYMUT BBICOKUM 1y0, HA HEM
KaMEHHBIN CYHAYK, a4 JOCTATh €0 CIO0XKHO.

Bapyr, oTkyga HM BO3bMHCH, NpUOEKAT MEIBEIb JaBEIIHUH,
BBIBOPOTUI 1ay0 ¢ kopHeM. CyHAyK ynmaa M, JapoM UYTO KaMEHHBIH,
pazouics. M3 cyHIyka BBICKOYHMJI 3asll — M HYy OexaTb. A 3a HHUM
3HAKOMBIM KOCOW IMOTHAJICS, JOTHAJI U Ha KJIIOYKH €ro paszopsai. Toraa
BbUIETENA U3 3aillla yTKa, MOJHSIACh BBICOKO MMOJ camoe Hebo. ['sip,
Ha HEE CEJIE3€Hb KUHYJICA, KaK YJIApUT €€ — YTKA U0 BBIPOHWIIA, YIIAJIO
OHO B CHEE MODE.

TyT NOTPSICEHHBINA BCEM 3TUM bUJI COBCEM 3arpyCTHII — T'I€ KE EMY
B Mope sino Haiitu!.. Ho, kak y>ke Bce J1orajanuch, NOAMIIbLIA K Oepery
IIyKa ¢ Simom B 3y0ax. Packomon bu sifio, 1ocTan Uroiky U gaBai y
Hel koHell joMaTk. OH JjoMaeT, a Jxek IloTpomurens ObeTcs, MeueTcs.
OnHako Bce 3ps, OTJIIOMal bW KOHYMK WTOJIKM W NPUIUIOCH J[KeKky
[Torpomurento  ymepers. Ilomen buin Torma B manatel  €ro
OeJlokaMeHHbBIE, BhIOEKala K HEMY JKE€Ha, MOIIeJI0BAJIa B yCTa CaxapHbIE.
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Bce Ob1, Bpojie, XOpOIII0, HO U 37IeCh CKa3Ke He KOHeIl... BepHycs
buit ¢ xeHol JOMOM 1 TOBOPUT OTILY:

— [Ipomen s, Oarsi, ¥ OroHb, W BOAY, U MEIHBIC TPYOHI,
YyBCTBYIO B c€0€ CHJIbI M OIBITA JOBOJBHO, YTOOBI €TI0 CBOE OTKPHITH,
MEUTY TBOKO OCYIIECTBUTH. TOJBKO JyMAtO s, C IEYaTHBIMU MAIIIMHKAMH
MBI ¢ TOOOM nanmeko He yiaem. HyXHO Takyr MamuHy MNpUIyMaTh,
4TOOBI KaXK/IBIH YEJIOBEK MOT ceOe CKa3Ky COTBOPUTH, HOO JIIOJIM COBCEM
OT 4yJIEC OTBBIKJIU.

[Toxxan crapuk I'edTcMaH medyamu, MOJUBUIICA, HO COTJIACHIICA.
TonpKO cpalnBacT:

— Kro x T1ebe momorarh, CBHIHOK, Oyner? bpaTbs TBOM coBceM
OCTENEHIINCH, 0J1ar0 KPU3HUC 3aKOHUMIICS, JE€TeH HApOIWUIN, MAIIUHBI-
70Ma KYTHJIH, HUYEro UM OOJIbIIIE HE HYXKHO.

— Hwuuero, oten, BCTpETUN s B MyTH CBOEM JIOJTOM JPY3€H BEPHBIX,
WCTIBITAHHBIX.

N co3Ban Torma bui Bcex CBOMX MOMOITHUKOB, U OTKPBLT GUPMY.
Crapuuka-BoJiieOHUKA el TJIaBOM OT/ena TEXHOJIOTUH — MOpy4uI
€My BOJIIEOHYIO MaImuHy TpuayMbiBath. Cele3Hs  Ha3HAYMII
TUPEKTOPOM OTJeJla MApKETUHra — 3a BBICOKMM TMOJIET. 3aiia —
MEHEKEPOM OT/iesa cObITa 3a ObICTphIC HOTH U JIUHHBIE yiu. [yky —
(MHAHCOBBHIM aHAJUTUKOM 3a TO, YTO IUIaBaeT riyooko. Menasens -
HayaJbHUKOM OXpaHbl 3a CWIy MW TNpedaHHOCTh. baba-Ara crana
MEHEKEPOM IO MEPCOHANTY 3a YyTKOE OTHomeHue K jgoasM. Cam bun
CTajd TMPEe3UuJEeHTOM, KOMIIAHWIO CBOIO Ha3Bajl B YeCTh BOJIIEOHOTO
Kiy0ouka: «ManeHbkuid, HO MSTKHI». DaMUIIUIO0 CBOK COKpaTui,
oTOpocuB cyhPUKC «MaH»,9TOOBI HE OBLIO JUIIHUX BOIPOCOB. A OTIY
CBOEMY 3a ujiero oTBaua S1% akiui.

N BOT, KOTrIa mpuayMall CTapUYOK-BOJIIECOHUK MEPBYIO CBOKO
BOJIIICOHYIO MAIlIMHY, pa3jieTesnach ciaBa O buiie U ero KOMIIaHUM MO
BCEMY CBETY, U cObLTIACh HAKOHEII-TO MeuTa cTaporo I eiiTtcMaHa.

C Tex mop XUBYT OHH, MOXKUBAIOT, TOPsI HE 3HAIOT, COOMPAIOTCS
BEUEpaMHU BCE BMECTE U UATAOT BCIYX KIACCUYECKYIO JINTEPATYPY.

Bonpocwet k cumyayuonnoti 3adaue

1. Kakyro cTpaTerudeckyro ONIMOKY B YHpPaBJICHUM MEPCOHATIOM
nonyctun ['edTcMaH-CTapiiuii Mpu  HACTYIUICHUHM  (UHAHCOBOTO
Kpusuca?

2. Ouenute 3¢ dexTuBHOCT, yeuiuit buna no nmoadopy nepcoHana
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MIPH CO3/TAaHUU HOBOU (pUPMBI?

3. Kakue Metonpl  OmeHKM  APGEKTUBHOCTH  yIpPaBICHUS
YEJIOBEUECKUMH  PEecypcamMH MOXHO TNPUMEHUTh K  ONHCAHHOMU
cUTyanuu?

Tema 17 «YnpasieHue KOHPIMKTAMU B OPraHU3aL MU

Bormpocsl nuckyccuun
[TonsiTue KOHMIUKTA.
OcHOBHBIE TUITBI KOH(JIUKTOB.
[IprurHBI BOBHUKHOBEHUS KOH(JINKTOB.
[Ipenymnpexaenne KOH(IUKTA.
VYrpasnenue KOHQIUKTHONW CUTYalUEH.
[TocnencTBust KOHMIUKTA.
[lepeunciiite OCHOBHBIE CTHIIM PYKOBOJCTBA.

NV A L=

JIisi MOATOTOBKM K CEMHUHAPCKOMY 3aHATHIO CTYACHT JIOJDKEH
001agaTh 3HAHUAMU JieKuu 17.

OcHogHovle nouamus Kon@aukmonocuu. Onpedenenue, NPUUUHbL U
8uO0bl KoH@auxma. [lpuyunvl 603HUKHOBEHUS KOHGAUKMOS8. Tunonocus
Koughaukmos. Kongauxmvl 6 00wecmeeHHoU U UHOUBUOYAILHOU
oesmenvHocmu. Hayuonanvno-smuuyeckue xongauxkmol. Kongnuxmeot 6
chepe ynpasnenus. MupoeoszspeHueckue u HOPMAMUBHO-YEHHOCHbLE
KoHpauxmol. Dopma, cmpykmypa u OUHAMUKA KOHGAuxmos. Pazsumue
u paspewenue «Kougaukma. Poav pyxkosooumens 6 paspeuwenuu
KOHGhIUKma. Vnpaenenue  u  npeodynpedicoenue  KOH@IUKma.
Ilocneocmeus KOH@auKma. Vnpaenenue KOHCMPYKMUBHbIMU
KoHpauxkmamu. Ponv  xougaukmos 6 coyuanbHO-3KOHOMUULECKOM
pazsumuu. CoyuanvHvle U NCUXOTIOSUHECKUE MOMUBLL KOHMIUKMOS.
Dyuxkyuu  ynpasienus KOH@aukmamu u  cmpeccamu. Memoowl
ynpasienus KOH@AUKmamu. BHYMPUTUUHOCMHbIE Memoobul,
CMpyKmypHbie, MENCIUYHOCHDLE, nepezosopul, omeemHuvle
azpeccusuvle Oeticmeus. Cywnocms u npupooa cmpecca. Memoowi
YIPAsIeHUsi Cmpeccamil.
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Bormpocs! u 3ananus
HenoBass wurpa «Kak pazpemuTh KOHGIUKT B TPYJOBOM
KOJUIEKTUBE.
Tect «IIpoexkTupoBaHne HHANBUAYAJIBHOTO CTUIISL PYKOBOACTBAY.
Tect «YnpaBiieHrue KOHPIUKTOM.
Tect «KoHpAUKTHAS TUYHOCTDHY.
Tect «O1ieHka ypoBHSI KOHPIUKTHOCTH JTUYHOCTH.

CutyanunoHHas 3ajaya
Yxoas, yxoau...

HNpuna ConoBbeBa ObU1a 01HOW U3 20 COTPYIHUKOB, HAHITHIX Ha
pabotry B otkpbiBmuiicas B 2005 r. B Cankt-IlerepOypre dunuan
KpynHou aHrimiickoi kommanuu B.N & P. Komnanws 3anumanachk
NPOAAXKENW CBOECH MPOJIYKIMH, ITIPOU3BEACHHON Ha 3aBojax B EBpomne. B
[lerepOypre y koMmnaHuu ObLIO TPU CKJIAJla, PACTIONOKEHHBIX B Pa3HBIX
KOHI[aXx ropojaa. MpuHa 3aHHMana JOJKHOCTh PYKOBOJMTEINSI TPYMIIbI
WHBEHTapU3alluM, COCTOSIEd M3 TpexX ueloBeK. B ee o0s3aHHOCTH
BXOJWJIO COCTAaBJICHHE CBOJHBIX EXEJHEBHBIX OTUETOB O JIBUKECHHUHU
MPOAYKIIMH, 00 OCTaTKax Ha CKJaJaxX, €KeMECSYHble MHBEHTApU3AIMU
CKJIaJIOB M OpraHu3aiiusi paboThl KOHTPOJIEPOB.

KoMnanwus npeamaraia CBOUM COTPYJIHUKAM XOPOIIUH
KOMIIEHCAIIMOHHBIN MAaKET:

* BBICOKH YPOBEHb 3apaOOTHOM ILJIATHI;

* MEAUIMHCKYIO CTPaXOBKY JJIsI COTPYAHUKOB KOMIIAHWH U YJICHOB
UX ceMell (MpaKkTUYEeCKU HU OJIHA U3 3aMaJIHbIX KOMIIaHUH, pabOTaBIINX
B Cankrt-IlerepOypre, He mpeaiaranga CTpaxoBKY TaKOT'O YPOBHS);

 OeciuiaTHOE MUTaHuE B oduce (MU JCHEKHYIO KOMIICHCAITHIO
COTPYJIHMKaM, pabd0oTa KOTOPBIX CBsI3aHA C Pa3be3/laMH);

* IJIACTUKOBBIEC KapThl VISA, OTKPBIThIE B OJHOM U3 JIyUIITUX
OTEUECTBEHHBIX 0AHKOB, HA KOTOPbIE MEepeUnCIsiach 3apIuiaTa
COTPYJHUKOB B AoJuiapax. Kommnanus B3siia Ha ce0st OTBETCTBEHHOCTh
3a MOTaIlIeHUE BCEX PACXOJIOB, CBSI3aHHBIX C OTKPHITUEM CUETOB U UX
o0cITy>KMBaHHUEM, a TAKKE MEPEPaAcX0/I0B B ClIydae MX BO3ZHUKHOBEHU.

HpuHe odyeHb HpaBmiach aTMocdepa APYKObI U B3aMMOIIOMOIITH,
CloXuBIIagcs B kKomnaHuu. OHa ollyniaiga cedsi 4WICHOM HaCTOSIIEH
KOMaH/bl. PyKOBOJCTBO KOMIIAHUM YJIEsAI0 OOJbIIOE BHUMaHUE
MICUXO0JIOTHYECKOM aTMocdepe B KOJJICKTHBE, IOHUMAs, 4YTO JTO
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CITOCOOCTBYET BBICOKOM OTJaue pPaOOTHUKOB, TaK HEOOXOIUMOUW B
CJOKHBIA MEPUOJ, BHEIPCHUS HA HOBBIM PHIHOK, KAaKUM SIBJISLUIACH IS
komnanun Poccus. Tem Oojee 4TO B TepBBIE MeECSIBI paOOTHI
COTPpYJHUKAM MPUXOJUIOCH pPaboTaThb OYE€Hb HMHTEHCUBHO U 4YacCTO
3a7IepKUBATHCS B ohuce.

[TepBoIit Mecs1t paboThl mpoien aias Upunsl Becbma ycnenHo. [1o
OKOHYaHHHU BTOPOTO MECALA BCE COTPYIHUKH C KEHAMU U MYXKbSIMH
ObLIM TIpUTJIAIIECHBl HA TOPKECTBEHHBIM YXXKUH B pPECTOpaH, TIJIe
reHepayibHblii gupektop (ununana B Cankrt-IlerepOypre Ilon bpayw,
BBICTYNasi ¢ TOP>KECTBEHHOU peublo, MoOJaroiapuia BCeX COTPYIHUKOB
3a IUIOJJOTBOPHYIO palboOTy, a UWICHOB HMX CEMEl 3a TEepHeHHue Hu
MMOHUMaHHe HEOOXOIUMOCTH CTOJIb HHTEHCUBHOTO rpaduka paboTHI.

buznec pa3zBuBasics  ycnemHo. TeMmbl  pocra  IpoOJax
COOTBETCTBOBAIIA ONTUMHUCTHUYHBIM ILUIAHAM TOJIOBHOM KOMMIaHuW. Yepes
MOJITOpa rojia ObLJIO MPUHSATO PEIICHUE O HaJaKUBAaHUM MTPOU3BOJICTBA B
Poccuu. 3aBox pemmsin  cTpouTh B MOCKOBCKOW oOiactu, U
COOTBETCTBEHHO MocCKkBa OblIa OIpeJeseHa IEHTPOM OIepalui.
Otnenenne B IletepOypre B 3TOMl CBSI3M MpETEPIEIO HEKOTOPHIC
OpraHM3alMOHHbIE U3MEHEHUS: ObLJIO MPUHATO PEIICHHE OTKA3aThCs OT
JIBYX CKJIaJIOB U OCTaBUTh JIUIIIb OJJUH — CAMBIN KPYIHBIW, YTO MOBJICKJIO
3a coOOM pelleHre O JTUKBUIALMU TPYIIbBI HHBEHTAPU3AIMH, KOTOPYIO
Bo3raBisuia Mpuna. OJHOBPEMEHHO C 3TUM B OyXraiaTepuu ObLIO
CO3/JIaHO JIOMIOJIHUTEIBHOE MECTO OyXTaliTepa MO TOBAPHBIM 3aI1acaM.

CBeTnaHa — MEHEIKEp MO0 NEepCOHally — IMPOBENA HECKOJIBKO
COBEILIAHUI C T€HEePATbHBIM AUPEKTOPOM U JIUPEKTOPOM IO (hUHAHCAM,
KOTOpOMY noauuHsiiack MpuHa, mo moBoAy €€ AajibHEWIer CyabOBbl.
OcraBmuiicss B pacmnopsKeHUU (PUPMBI CKJIAJ] MEPeXoausl ¢ paboThl B
peXrMEe OJHOW CMEHBbI Ha TPEXCMEHHbIM pexuM. KoHTposepawm,
HaxOoJSIIMMCSl B TMOJYMHEHUU WpuHBI, ObUIO TPEAIOKEHO MEepeuTH
paboTaTh Ha ATOT CKJIAJ Ha aHAJOTMYHbIC JTOJDKHOCTH, HA YTO OHU U
COTJIACHJIHC.

[IeperoBopsl C pyKOBOAMUTEISAMHU OTAENA MPOJAXXK U MapKETUHTA
MOKa3aJid, YTO B 3TUX OTJEJIaX HET BaKaHTHBIX JOJLKHOCTEH. CBeTiiaHa
MOHMUMaJa, YTO TO3UIMs OyXrajrepa Mo TOBapHBIM 3amacaM CTOUT Ha
MEPAPXUYECKON JIECTHHUIIE KOMIIAHMM HIDKE, YEeM Ipeablaylas
N0JKHOCT, MpuHBI, HO 3TO ObLIa €AWHCTBEHHAs MO3UIMS, KOTOPYIO
Caetiiana BooO111€ Moria npeaioxuth Upune. 3apruara, npeajiaraeMas
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Ha 3TOU JOoJKHOCTH, Obiia Ha 200 1o HUOKE, YeM TeKylas 3apriaTa
Npunsl. B xoxe mnociegHero coBemaHus (UHAHCOBBIM JUPEKTOP
MPEIOKIIT  JIMYHO ToOecenoBarh ¢ MpuHOH, OOBACHUTH €W
CJIOKUBIIIYIOCSI CUTYallMI0, MPEAJIOKUTh JOJDKHOCTh OyXranrepa c
coxpaHeHneM st MpuHBI €€ TEeKylleW 3apIuiarhl, CAEJIaB aKLUEHT Ha
KEJAHUHU COXpaHUTh prHY Kak COTpYJHHUKA KOMIIAHHUH.

B nocnennee Bpems MpuHa Obuta CHIIBHO 3arpyskeHa paboToH, K
TOMY K€ €€ Mama oKa3zajach B OosbHuUlle, U puHa Oblia BBIHYXKIACHA
KaXIBIM JIEHb €37UTh K HeW mociie paboTel. OHa crbIIaiga pa3roBOPhI O
TOTOBSIIIMXCS U3MEHEHUSX B CTPYKTYpE KOMIIAHWHU, HO y Hee He ObLIO
BPEMEHHU JI0 KOHIIA BHUKHYTh B npoucxo/siiee. Korga onHaxasl yTpom
JIx0oH — (PUHAHCOBBIN TUPEKTOP — MPUTIIACKI €€ B KAOMHET U MOJIPOOHO
pacckasan O MPEACTOSAIINX U3MEHEHHSIX U O TOM, KaK 3TO KOCHETCS €€
OTAENa, a TaKke BPYYMJI €M IPHUKA3 O TOM, YTO 4YEpe3 JABA Mecsla
NOJDKHOCTh VIpUHBI MOMJICKHUT COKpAIICHUIO, OHA paciulakaigach H
omryTusia ce0s 0OMKEHHOW U HUKOMY HE HYXHOH. J[>KOH OBbUT OTpsICeH
cie3aM Y BbI3BaI Ha momoib CBerinany. CHycTss HECKOJIBKO JHEU
nocie Oeceapl Mpuna 3asBWiIa, YTO OHA HE BOCHOJB3YETCS
BO3MOXKHOCTBIKD OCTaTbCSl B KOMIIAHMHM Ha TMPEIJI0KECHHOW €U
noJpkHOCTH. JIKoH cHOBa mipuriiacui UpuHy k cede B KaOMHET U BMECTE
co CBeTyiaHOM NOMBITAJICS YTOBOPUTH €€ ocTtaThea. MpuHa ckaszana, 4to
OHA MpPUHSJA OKOHYATEJIbHOE PEIICHUE, TaK KaKk HE BUJUT JJis ceOs
JTaTbHEUIINX MEPCIEKTUB PA3BUTHUSI B KOMITAHUH.

CTOpoHBI TOrOBOpUINCH, YTO MpuHa B TeUeHHE NBYX MECHIIEB,
MPEyCMOTPEHHBIX 3aKOHOJIATEIILCTBOM, OYJIeT TOABOJUTH WTOTH
NEATENbHOCTH OTAENa, a TakKXke I[epelaBarb Jejla COTPYIHUKY
OyxrajaTepuu, IMOCje 4Yero e OyAeT BhIIJIadeHa 3apaboTHas IjiaTa B
MOJTHOM O0BbEME, a TakKe KOMIICHCAIlMs B CBSI3M C YBOJIbHCHHEM B
pasMepe JByX MeCSYHbIX OKJIanoB. [Ipuka3 o0 yBoibHEHHM OyJeT
natupoBaH | uWIOHS, TOrHa >K€ €l OyneT BhIIUIAUY€HA TMOJIHAs CymMMa
KoMmIneHcaluu. MpuHa nomnpocuiia CyMMY KOMIIEHCAIIUU TEPEUYUCIIUTD
eil B JoJUIapax Ha IUIACTUKOBYIO KapTy (Kak ATO OOBIYHO JEJajloch B
Cllydyae MNEPEUYUCIEHUs 3apIuiaThl), OPU HSTOM OHA COIJIacuiach C
HEOOXOIUMOM ISl 3TOr0 ASCITUIHEBHOM OTCPOUKOM IIaTeXka.

[locne koHcynbTaluii ¢ TiaBHBIM OyxraiarepoMm (CBeTyiaHa
npeaynpenuiaa UpuHy o Tom, 4TO Ha TUIACTUKOBYIO KapTy MOKET OBIThH
nepeBeicHa TOJbKO 3apIuiaTa, a CyMMa KOMIIEHCAIMU OyJIeT BhIIIaueHa
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Hpune B pyOssix mociie Toro, kak puHa CHUMET BCIO CYMMY C KapThl,
MPUHECET KapTy B OyXTraJaTEepUI0 M CAACT €€ IO COOTBETCTBYIOIIEMY
akty. Tosbko mociie 3Toro CBeTyiaHa BBIAACT €M TPYAOBYIO KHHXKKY, a
OKOHYATEJIbHBIM pacyeT OyJeT MpOU3BEJCH B TEUEHHE TpeX padouux
JTHEW TocTe cAa4yu TIaCTUKOBOM KapThl. MpuHa oOpaTtuiack K J[>KoHY C
YCTHOU MPOCHOOM pa3peluTh i MoJb30BaThCs TeIe(HOHHBIMU JTHHUSIMHU
U (aKCOBBIM alMaparoM KOMIIAHMM JUIsi TOTrO, YTOObI HMETh
BO3MOKHOCTh ~ OOIAThCA C  PEKPYTUHITOBBIMM  areHTCTBaMH U
NOTEHIMAJILHBIMUA paboTOATESIMU ISl  CKOPEMIIEero JalibHEHIIero
TpynoycrpouctBa. JlxoH paspemsn  MpuHe UMCNONB30BaTh 3Ty
BO3MOKHOCTh HE TOJBKO B IIOCIEIHUE JIB€ HEAECIU, HO M IOCIE
o(HUIHATBFHOTO YBOJBHEHUS, €CJIM 3TO OyJeT HEOOXOUMO.

[locne 1 utons Mpuna B koMnanuu He nossisiack. CBernana 14
WIOHA T03BOHWIA HMpuHe a0MOM M, y3HAB KaK NPOJBUTACTCA €€
TPYAOYCTPOMCTBO, HAIIOMHUJIA, YTO HAJ0 MOJYYUTh TPYIOBYIO KHHXKKY,
a TaKXe CaTh IUIACTUKOBYIO KapTy, TaK Kak 0e3 3Toro OyxranTepusi He
CMOKET MPOU3BECTH HAYMCICHUE KoMMeHcanuu. MpuHa oTBeTHa, 4TO
TaK KaK OHa €lle He Haluia paboTy, TO TPyAOBas KHMXKKA €l MoKa He
HY>XHa, HO OHa TMOCTapaeTcsl Ha CJIEAYIOIIeH Hejene 3aexath B ouc u
pemnTh Bee nenna. CBeTiaHe He MOHPaBWIOCh, YTO MpuHa OTKIaabIBacT
CBOM BH3WUT €IIE€ HAa HEAEII0, HO YYBCTBO MOPAJbHOW BUHBI 3a BCE
MPOU3OIIIE/IIIEee HE MO3BOJUIIO € HACTOSITh HAa CKOPEHIeM NPUOBITUH B
odwuc.

[Ipormuio aBa Mecsa. Peopranuzanmss KOMIaHuUW TpeboBaja
MHOTUX ycusinii oT CBetryianbl. OHa Jietasia B MOCKBY KaXayl0 HEAEIO,
YTO €€ OYEHb YTOMWIIO, HO €W BCErJa HPABWICS ATAall CTAHOBIICHUS
omszneca. K Tomy jkxe Buepa, yxe mepea orbe3gom B IlerepOypr,
MEHEDKEP MO NepcoHany EBPOIEHMCKOTrO IMBU3MOHA CKa3al €M, 4YTO
OYCHb JIOBOJICH €€ paldoTOM, M MPEIOKUI CEPhe3HO MOoAyMaTh O
nepee3ge B MOCKBY B KayeCTBE AUPEKTOpPAa MO MEPCOHATY BCETO
Poccuiickoro otnenenusi. Bce 3tu coObiTusi oTBiekiM CBETIaHy OT
cinydast ¢ UpuHoii, KoTopasi nosBujiaach B o(uce JIUIIb B KOHIE HIOJIS.
CseTtiana B 2ToT MOMeHT Obnl1a B MockBe. AccucteHT CBeT/IaHbI BhLIAT
HNpuHe TpyJoByI0 KHUXKY, a OyxrainTtepus TMpHUHsIIA  KapTy.
OkoH4YaTeNbHBIM pacyeT ObUI MPOU3BEJEH uepe3 TpU padbouux JHS
rocJie Bo3BpalueHus UpruHoW KapThl B KOMITAHUIO.
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Korga Ceetnana mpuiuia yTpoMm B ouc, y Hee Ha CTOJIE JIexkKaso
opulMaTBbHOE TUCHMO U3 AJIMUPANTEHCKOTO (DeaepaibHOTO PaiOHHOTO
CyJa CIEAYIOUIErO CONCPKAHUS:

B Aomupanmeiickuii gpedepanvhuiii cyo
2. Canxkm-Ilemepbypea
Ucmey: Conosvesa Hpuna Anexcanoposna
Omeemuuk: Komnanus B.N & P
Tpemve nuyo. {upexmop komnanuu B.N & P Ilon bpayn
NCKOBOE 3ASBJIEHUE
00 M3MEHEeHHUH AAThI YBOJIbHEHUS, OIJIaTe BpeMEeHH!
BbIHYK/ICHHOT'0 IIPOryJia U BO3MEIICeHUH MOPAJIbHOT0 Bpeaa
A pabomana 6 xomnanuu BN & P c uwona 2005 2. 6 donoscrnocmu
pykogooumens epynnvl uneenmapuzayuu. 1 uons 2007 2. s oOviia
VBOJIeHA 8 C8A3U C COKpaujeHuem wmamuou eounuyvl no n. 1 cm. 33 TK
P® ¢ eswvinnamoit cymmvl, 5K6UBANEHMHOU O08YXMECAYHOMY OKIAOY.
Coenacro 3akomny (cm. 99 TK P®) aomunucmpayusi 0oaxcHa Obvlia
8b10amb MHe mpPYO008YI0 KHUNCKY 6 OeHb yeoavHenus. Ho na pyku s
nonyuuna ee moavko 24 uronsa 2007 e. (pacnucka npunacaemcs). Kpome
Mo20, U3-3a 3A0epPHCKU 6bl0AYU MHEe MPYOO08OU KHUNCKU 5 He CMO2id
8068peMsl  3apPe2UCMPUPOBAMbCL 8 OpP2aHax ClyxHcovl 3aHaAmocmu (8
08YXHEOeNbHblll CPOK NOCTe VBONbHEHUs), 8 C8A3U C YeM JUUUIACD
BO3MOMNCHOCMU COXPAHEHUsl CpeoHeli 3apabomHuou niamel 8 medeHue
mpemve2o0 Mecaya co OHs YBOJbHEeHUs, MAaK KAK Npu pecucmpayuu 6
opeauax 3amamocmu mpebyemcs npeocmasienue mpyoo8ou KHUNCKU.
Taxkum obpazom omeemyukom OvLiU HapyuieHvl nonodxcenus cm. 40-3
TK P®.
B coomeemcmeuu co cm. 98 TK P® ewviniama 6cex cymm,
NPUYUMAIOWUXCS. NPU  YBOJIbHEHUU pabOmMHUKY Om Npeonpusimusi,
npou3eo0umcst 8 0eHv ygoavheHus. OKOHUAmMeNbHblU pacyem cO MHOU
ovi1  npouzeeden 30 wurons 2007 2. H3-3a eviuenepeyucieHHbIX
HaApYWeHUti 0meem4ukom mpyoo8o20 3aKOHOOamenbcmea, s Ovlia
nocmaenena 8 oueHb maxcenoe nonodcenue. Mue Ovlia npuyunena
MopanvHas mpaema. A He moena npeonpuHuUMams HUKAKUX NONLIMOK
Haumu cebe pabomy, max KaK y MeHs He ObLI0 HA pPYyKax mpyoosoll
KHudicku. Moe yeonvHenue npuyuHuio Mue 2ayOoKue HpagcmeeHHble

cmpaoanus. Ha ocnosanuu uznoxcennozo, 6 coomgsemcemeuu co cm. 40-
2,40-4, 98, 99 TK, cm. 151, 1099, 1101 'K PD
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Ilpowy:

1. Hzmenums oamy ysonvuenus uz komnanuu BN & P u
ONIAMUMb 8PEMSL BbIHYIHCOEHHO20 NPOYId.

2. Bzvickamo ¢ komnanuu B.N & P 6 kauecmee komnencayuu
mopanvro2co epeoa 50 mian pyo.

01 aseycma 2007 a.

Hcmey Conosvesa H.A. (moanuchk)

Bonpocwul k cumyayuonnou 3adaue

1. B 4eM cocTouT BUHA OT/AENA IEPCOHANIA B JAHHOM
KOH(IUKTE?

2. Kakum o6pa3om oTen rmepcoHana Mor MpeI0TBPaTUTh
KOH(IUKT?

3.  Hackonbko npaBoMo4Hbl 0OBUHEHMS pUHBI B ajipec
komnaHuu? [Tpeanoxxure myTH BbIXOJa U3 CIOKHUBIIEHCS CUTYAlUH IS
komnanuu B. N & P.

Tema 18 «OCHOBBI 1€JI0BOI0 Y THKETA)

Bormpocsl nuckyccuun
[ToHsATHE KOMMYHUKALIUH.
OcHOBHBIE ATallbl BEJICHUS JEJIOBBIX IIEPETOBOPOB.
IIpaBuna qTUNIOMATHYECKOTO ATUKETA.
IIpaBuia cBETCKOTO 3TUKETA.

bl

JI7g TOATrOTOBKM K CEMHUHApPCKOMY 3aHSITHIO, CTYJCHT JOJDKEH
001agaTh 3HAHUAMU JieKuu 18.
Obwue  3aKOHOMEPHOCMU — MENCAUYHOCMHBIX — OMHOUEHUI.

3akonomepHoCmb HeonpeoeleHHOCmu OMKIUKA. Buewmnue
803HacpaxcoeHus. BHympenuue 6o3Hazpaxcoenus. 3aKOHOMepHOCMU
HeaoeK8amHocmu omoopasicenus yenogexka Ye106eKOM u

HeaoeK8amHoCmu camooyeHKy. Buewnuu obauk Oenosozco uenogexa.
Ocnoevr  pumopuxu.  Hasviku  pumopuxu.  IIpedsapumenvras
ompabomka Hasvlkos pumopuku. Henocpeocmeennas nodzcomogrka
svicmynaenutro. llogedenue 6o 8pems evicmynieHus. Bedenue Oenosot
becedvl. Omuxka menegponnoco pazeosopa. Ilpasuna Kpumuxu.
Opeanuzayuonunas Kyremypa. Llennocmuvle npunyunsi, xapakmepuule
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o051 Kynemypul npeycnegarowux Gupm. Ilooxoovl Kk onpedenenuro
PA3IUYHbIX ~ KOMNOHEHMO8,  XapaKmepusyrowux my Ul  UHYIO
KOHKDEmHYIO  OpeaHuszayuoHuylo  kKyaemypy. Kpumepuu ananuza

OpP2aHU3AYUOHHOU KYJIbIypbl. OcHognule Xapaxmepucmuku
OP2AHU3AYUOHHOU KYJIbIypbl. Memoowi nO00epIHCaAHUs]
OpP2aHU3AYUOHHOU KYJIbmypbl. lpunyunwi ¢opmuposarus

OP2AHU3AYUOHHOU KYIbMYPOL.
Ipdexmuenvie xommynuxkayuu. Imuxem. CeemcKuil 3muxem.
Imuka 0eno8vix OMHOULEHUL.

3agaHus
HenoBasg wurpa «IOTUKEeT», «/lenoBble meperoBope», «JlenoBoe
o011IEHUE)
Cumyayuonnas 3a0aua
Bo Bi1acTu aMOMUMi

B »53T0 conHeyHoe yTpO HayadbHUK (PUHAHCOBOTO OTJEja
nonurpapuueckoit pupmel «Amnup» Anekcanjap BukTopoBuu cujien B
CBOEM KaOuHeTe TeMHee Tyud. llepeq HuUM Jexan JUCTOK, TIE B
CTOJIOMK KapaHAAIlOM OH BhIMHUCAN (haMUINU BCeX PaOOTHHUKOB OT/ACIA.
N3 mecty JOMKHO OCTaThCA TOJBKO TPOE, U OJIMH U3 3TUX TPEX — OH.

VYoxke 3akaHuMBaJICs MEPBBIA KBapTall, a 3aKa30B MOYTH HEe Obuto. U
BHHOM TOMY YCIEIIHAS PEKJIAMHAS U [ICHOBAs MOJUTUKA KOHKYPEHTOB.

KoneuHo, nepebou ¢ KIMEHTaMU CIYyYaJIUCh U paHblIEe, HAIPUMED,
oceHpto 1998-ro. Ho «Ammup» Bcerma BbIKapaOKUBAJICS, CHOBA
3aHUMAaJl YCTOMYMUBOE TMOJI0KEHUE Ha nonurpadudeckoM pbiHke. Ho He
Teneph, Koraa GupMy BO3IJIaBUI MOJIOJI0M U aMOUIIMO3HBIN Baaum, chiH
Muxanna KapnoBuua, ObIBIIETO gupekTopa «Ammnupay. Bamum
3aKOHYMWJI OJIMH U3 T€X KOMMEPUYECKHUX BY30B, IJ€ JJISI YCHEIIHOW CIauu
ceccur HEeoO0XOIMMO ObLJI0O HE CTOJBKO 3HAHUE Marepuaia JICKIH,
CKOJIbKO MPUCYTCTBUE B 3aUYETKE OMNPEICIICHHOW JEHEKHOW CYMMBI.
Bagum y Muxauma KapnoBuda €JUHCTBEHHBIA U K TOMY € TO3JHUM
peOEHOK, MOATOMY OTEI] HUKOTJa He cKynuicsa. Y Banuma Bcerna ObL1o
BCE JIyulllee, U eMy JJIsl 3TOr0 HUYEro He HYKHO ObLIO JeNaTh.

Tpu rona Ha3zag DyMIHBIM UIOIBCKUM BeuepoM Muxann Kapnosuu
CKOHYAJICSI OT MH(apKTa. ITO MPOU30IUIO HA Jaye, MOITOMY «CKOpas»
HEe cMmorJia BoBpeMs mpuexath. [lo 3aBemannio otua k Bagumy nepemen
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MyCTh HE KOHTPOJIbHBIM MAKET, HO JOBOJIBHO 3HAYUTEILHOE KOJIUYECTBO
aki — 35%.

Ha o6mem coOpannu aknnoHepoB Bagnma n3bpanu reHepaibHbIM
JUPEKTOPOM HE TOJBKO B MamsTh 00 OTiE. BOJBIIMHCTBY aKIIMOHEPOB
OH TIOKAa3aJICs JICJIOBBIM M SHEPTHUYHBIM, K TOMY K€ Y HETO ObLT JUIIIIOM
MEHeJKepa.

HecMoTpsi Ha cMeHy OUpeKTopa TOT roj ObUl OYEeHb YJauyeH IS
«Amnupay. J{J1s BBIMOTHEHUS BCEX CHITUTIONTUXCS KaK U3 pora H300MIHs
3aKa30B, y TUMOTpauu MOpeanpusThss HE XBaTajao MOUIHOCTH. M B
KOHIIE BeCHbl BaguM mpuHSI JOTUYHOE, N0 €r0 MHEHMIO, PelIeHue —
pacHIMpUTh TMPOU3ZBOACTBO, TO €CTh B3STh KPEIUT, 3aKyHHUTh
000Opy/IOBaHUE W YBEJIUYUTH IITAT COTPYAHUKOB. OH H3JIOXKHUI CBOE
MpeJyIoKeHrne Ha 00IeM COOpaHuU aKIMOHEPOB. M OHO OBLIO MPUHSTO
OOJBIIMHCTBOM T'OJIOCOB.

KTo-TO HE XOTea MOpPTUTHh OTHONIIEHUS C HOBBIM HayaJbHUKOM,
KTO-TO BHUJIET B 3TOM BO3MOXXHOCTh YCTPOUTH Ha pabOTy 10Yb WU
IJIEMSHHUKA, KOMY-TO 93TO TPOCTO TIOKa3aJoCh TO3UTUBHOU U
MEPCIIEKTUBHOW UJEEH.

Ho ne Anekcanapy Buktoposuuy... Elie nepes roiocoBanvem oH
BBICKa3aJ CBOM COMHEHHUS B pasyMHOCTH ujaeu Bamuma. OH mosicHUI,
YTO AyMaTh O TJIO0AJIBHOM PACIIUPEHUU MPOU3BOJICTBA €ILE CIUIIKOM
paHoO, BeIb B CIENYIOUIEM TOJy KOJUYECTBO 3aKa30B MOXKET PEe3KO
COKpPaTUThCA, W TOTJa HOBBIE MAaIIWHBI OyAyT NPOCTaWBaTh, JIIOAU
cufeth 0e3 pabotbl, a Qupma HecTH YObITKU. OH NPEIIIOKUI
pa3MeCTUTh 3akKa3bl, KOTOphIe celuac TUHorpadus BBIMOJHUTH HE
MOXKET, B IpyTrue TUnorpaguu. « AMIuUp» oT 3TOT0 HUYEro He MOTEepseT,
U €My He MPUJIETCS OTKa3blBaTh KJIMEHTaM. Paciimpenne nmpou3BoACTBa
pPa3yMHO, Korja 00JIbIII0€ KOJIMYECTBO 3aKa30B CTAHET IMMOCTOSHHBIM.

CoBernjanve nNpoxoAuyio B KOHIIE pabouyero JHs B MSATHUILY, KOTAa
y BCEX COOPaBIIMXCSl MBICJIEHHO YK€ HayaJuCh BBIXOJHBIC. AJIeKCaHIpa
BukropoBuya counm  3aHyq0#, 3aJep)KUBAIOIIMM  TOJOCOBaHUE,
KOHCEpBAaTOPOM M TapaHOMKOM. AmOumuu Bamuma ynoBieTBopuiu.
beuto  000pymoBaHO HECKOJIBLKO HOBBIX II€XOB, a INTaT (QUPMBI
yBEJIUYWICS B ToJITOpa paza. HoBeiMu paboTHUKAMU CTal B OCHOBHOM
COKYPCHUKHM W Jpy3bsi Bamuma, a TakKe POJCTBEHHUKH W 3HAKOMBIC
COTPYJHUKOB.
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B ciuenyromemM roay  KOJIMYECTBO 3aKa30B  JECUCTBUTEIBHO
YMEHBIIIWIOCH, XOTSI U He3HauuTelbHO. Oco00il TpeBOru 3ToT (haKkT HE
BbI3Basl. Bamum Bepui, uto ans OecrnokoiicTBa mpuduH HeT. OH ObLI
ropJ coOoi, BeAb €ro MpemsioKeHUe ObUIO MPUHSITO, XOTSA OJUH U3
KPYIHBIX aKIMOHEPOB, BIUSITEIbHBIN AJiekcaHap BukrtopoBuu, ObLI
npotuB. OH 4yBCTBOBAJ Ce0sl TEHUAIBHBIM U YCIIEIIHBIM OM3HECMEHOM
U yXKe TPeACTaBisil ce0s TeHepalbHBIM JAUPEKTOPOM KOHIEpHA C
dunuanamMu He TOIBKO 1Mo Beelt Poccuu, Ho u B EBporie.

KonkypeHTsl «Ammupa» B oTiuuue oT Bamuma B oOmakax He
BuTaii. OHU CTalyM NEPEMAaHMBATh KIHEHTOB «AMIIHpa», Mpeaiaras
KOHTPAKTHI Ha 00Jiee BBITOJHBIX YCJIOBUSX, J€JIAaTh CKUJKM HA OOJIbIINE
3aka3bl. OThen ke cOblTa W MapKeTHMHTra «AMIHUpay He crapajics
MPUBJIEKATh HOBBIX KJIMEHTOB, JOBOJILCTBYSCh YK€ UMEIOIIUMHUCH.

W BOT Ha TpeTuil roa npasiieHus Baguma ciydyWioch Tak, 4ToO IO
Pa3JIMYHBIM NPUYMHAM KOJWYECTBO 3aKa30B IO CPAaBHEHHUIO C JIBYMS
NpEAbIAYIIMMU TOJaMH COKpPAaTWIIOCh BABOe. TexHuka mpocTrauBaia, a
pabo4nM He ObLIIO BO3MOKHOCTH IIJIaTUTh 3apILiaTy.

Ha cobOpanmun Bamgum mnpenyoxuna CcOKpaTUTh INTaT, TO €CTh
yBouTh 30-40% pabOTHUKOB, MPOAATH MPOCTaUBAIOIIEe 0O0OPYAOBaHUE
U ClaTh MYCTYIOIIUE II€Xa B apeHay. SICHO, 4TO Takoe MpeaJIOKEHUE
BBI3BAJI0 OECIOKOMCTBO y BCEX paOOTHUKOB, BEAb COKPAIICHHUIO
MOJUIe)KAI HE TOJbKO HEJABHO HAHATHIE, HO W HEKOTOpbIC JIO/IH,
npopadoTaBiiue B « AMOUPE» MHOTO JIeT. Bce JaBHO yKe MOHSIIU, YTO
Bagum Obu1 mpocto m30anoBaHHBIM peOCHKOM, a (upma oTIa cTaja
OYEPEIHOM UTPYILIKOU B €TO PYKaX.

Anekcannp BuktopoBuu eime  pa3  MOpPOCMOTPENl  CIHCOK
pabOTHUKOB (UHAHCOBOTO OTAeHa. IIpoBepeHHBIE BpeMEHEM U
MEPCIEKTUBHBIE, CTApATEIbHbIC U TAJIAHTIIUBBIC, OMBITHBIE U MOJIObIC
— HUKTO U3 COTPYJHHUKOB HE ObUI JOCTOWH YBOJBHEHUS. AJIEKCaHJIP
BuktopoBuu mo0un «AMmMp» Kak COOCTBEHHOE JUTA W PEIINI
O0opoThCs 3a ero Ojaromnojydue. Ho miist 3Toro Hy>kHO OBLIIO KaKUM-TO
00pa3oM M30aBUTHCS OT ydacTUsi aMOMIIMO3HOTO BaguMma B ynpaBieHUu
MPEAPUATUEM.

Bonpocul k cumyayuonnot 3a0aue

1. ®opmynupoBKa IpoOJIEMBI.

2.  AJIbTEpHATHBHBIE PEIICHUS.

3. Ilman pericTBuil.
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TECTOBBIE 3AJIAHUSA
Bapuanr 1

1. TpynoBeie pecypchl JenaTcs Ha

a) SKOHOMHUYECKH aKTUBHOE M PKOHOMHUYECKH HE aKTUBHOE
HaceJeHue

0) 3aHSATHIX U 0€3pa00THBIX

B) IKOHOMHUYECKOE U HEIKOHOMUYECKOE HACETICHUE

T) CBOOOIHYIO U 3aHATYIO Pa00UYIO CHUITY

) BCE OTBETHI BEPHBI

e) HET NPaBWIHLHOTO OTBETA

2. DKOHOMUYECKH aKTUBHOE HACEJIIEHUE — TO

a) Ta 4aCTh HACEJICHUs, KOTOpas HEe BXOJUT B COCTaB pabouei
CUJTBI

0) Ta 4acTh HACEJICHUs, KOTopas 00eCIeuynBacT MPEI0KEHNE
CBOET0 TPyAa JJis MPOU3BOJICTBA TOBAPOB M OKa3aHMS YCIyT

B) T, KOTOPbIE 3aHUMAIOTCSI TOMCKOM Pa0dOThI

r) JMIA, KOTOPbIE BBITIOIHSIOT pabO0Ty, MPUHOCAILYIO TOXO/T

) BCE OTBETHI BEPHBI

e) HET NPaBWIHLHOI'O OTBETA

3. DKOHOMMYECKU HE AKTUBHOE HACEJICHHUE — 3TO

a) JIM11a, KOTOPBIE BBIIOIHSAIOT Pa00Ty, MPUHOCAIIYIO JOXO/

0) Ta 4aCTh HACEJICHUS, KOTOpas HEe BXOJUT B COCTaB pabouei
CHUJTBI

B) JIM11a, KOTOPbIE 3aHUMAIOTCS TIOMCKOM padOThI

r) Ta 4aCTh HACEJICHMsI, KOTOpasi 00eCIeunBaeT MPEAJIOKEHNE
CBOET0 TPpyAa JJis MPOU3BOJICTBA TOBAPOB M OKa3aHMS YCIyT

) BCE OTBETHI BEPHBI

e) HET NPaBWJIHLHOTO OTBETA

4., K 3aHATBIM B COCTaBE€ YKOHOMHYECKHM aAKTHBHOI'O HACEICHHSA
OTHOCATCA

a) JUIla, KOTOpbIE  BBINOJHSIM  paboOTy 10  HaWMy,
MPUHOCSIIYIO JOXO/T
0) JUIla, KOTOPbIE BPEMEHHO OTCYTCTBOBAJIM Ha paboTe M3-3a

00JIE3HU
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B) JUIa, KOTOPBIE BBIMOJHIM paboTy O3 ormaTel Ha
CEMEWHOM NPEANPUATUA

r) BCE OTBETHI BEPHBI

1) HET MPaBUILHOIO OTBETA

5. 3aHATHIMU HE CUUTAIOTCS

a) JUIa, KOTOPhlE BPEMEHHO OTCYTCTBOBAIM Ha paboTe M3-3a
0ome3HH

0) JUIla, KOTOPBIE BBINOJIHIM padboTy O3 ormiarel Ha
CEMEWHOM MPEANPUATUN

B) ydaiuecs U CTYJICHTHI, paboraronue Ha
CEJIbCKOXO35UCTBEHHBIX paboTax

r) BCE OTBETHI BEPHBI

1) HET MPaBUIILHOTO OTBETA

6. Kakoro Buia 3aHTOCTH HE CYIIECTBYET

a) CTPYKTYpHas 3aHSITOCTb

0) MIOJTHAS 3aHATOCTh

B) s heKTUBHAS 3aHATOCTD

r) panoHaibHas 3aHATOCTh

) BCE OTBETHI BEPHBI

e) HET MPAaBUJIBHOI'O OTBETA

7. IIpoaomKuTeIbHOCTh 3aCTOMHOM 0€3pa00THIIbI

a) 10 4 MecsIeB

0) 4 — 8 mecs1eB

B) 8 — 18 mecsiieB

r) oosiee 18 mecsinen

) BCE OTBETHI BEPHBI

e) HET NPaBWJIHLHOT'O OTBETA

8. EcTecTBeHHBII YypOBEHb 0€3pa0OTHIIBI PABEH ... BEJIUYUH
(PUKIIMOHHON U CTPYKTYPHOU 0€3pab0THUIIbI

a) CyMMe

0) pa3HOCTH

B) MIPOU3BEICHUIO

r) OTHOIIICHUIO

) BCE OTBETHI BEPHBI

e) HET MPAaBUJIBHOI'O OTBETA

9. PeIHOK Tpyna — 3TO
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a) cucTeMa OOIIECTBEHHBIX OTHOIIEHUH, CBI3aHHBIX C HAHMOM
Y MPEIOKECHUEM TPYA, TO €CTh C €r0 KYIUJICU-TIPOAaKeEn
0) PKOHOMHYECKOE IPOCTPAHCTBO, TO €CTh cepa Tpyna, B

KOTOPOM B3aMMOJICUCTBYIOT MOKYIATEIN U MPOJAABILI CHEIU(DUUECKOTO
TOBapa — TpyAa

B) MEXaHU3M, KOTOPbI 00ecleunBaeT COTJIaCOBAHUE ILIEHBI U
YCJIOBUH TpyJia MEXKIy paO0TOAATEeIIMU U HAEMHBIMU PAOOTHUKAMHU

r) BCE OTBETHI BEPHBI

1) HET MPaBUIILHOTO OTBETA

10. PwIHOK Tpy/aa MOXXET OBITH

a) MOJIHBIM U HEMOJHBIM

0) OTKPBITBIM U CKPBITHIM

B) MPOCTBIM U CJIOKHBIM

r) IPaBOBHIM U BHETIPABOBLIM

1) BCE OTBETHI BEPHBI

e) HET NPaBWIHLHOT'O OTBETA

11. Pa3nenenue paOOTHUKOB M pabOYMX MECT HA YCTOWMYMUBBHIC
3aMKHYTBIE CEKTOpa, KOTOPhI€ OrPaHUYMBAIOT MOOMIIBHOCTH paboueit
CUJIbI CBOUMH T'PAHUIIAMH — 3TO

a) KOHBIOHKTYpa pbIHKA TPyJa

0) uH(PpaCTPyKTypa phIHKA TPyJa
B) CEerMEHTAIMs PhIHKA TPY1a

r) BCE OTBETHI BEPHBI

1) HET MPaBHJILHOTO OTBETA

12. CooTHomeHue copoca M TPEMIOKEHHS, ONPEACIISIONnIee
CTaBKM 3apaOOTHOI IuIaThl HAa KOHKPETHBIE BUJIBI TPyJa U YPOBEHb
3aHATOCTH HACEJIEHHUS — ITO

a) KOHBIOHKTYpa pbIHKA TpyAa

0) uH(PpacCTpyKTypa phIHKA TPyJa

B) CEerMEHTAIUs PhIHKA TPY/1a

r) BCE OTBETHI BEPHBI

) HET NPaBWJIBHOTO OTBETA

13. Kommiekc MeEp COIIMAJIbHO-PKOHOMHUYECKOTO,

MPOU3BOACTBEHHOTO U IOPUAUYECKOTO XapakTepa sl  OBICTPOro
MPUCIIOCOOJICHUSI  CATEIBHOCTH OpraHu3alvii K HU3MEHSIOIIUMCS
YCJIOBUSIM X03UCTBOBAHUS — ITO

a) BHEIIHHUU PHIHOK TPYIa
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0) IyaJIbHBIA PBIHOK TPyl

B) npodecCUOHATBHBINA PHIHOK TPYJa

T) TUOKUI PBIHOK TpyAa

1) BCE OTBETHI BEPHBI

e) HET MPAaBWJIBHOI'O OTBETA

14. MexnayHnapoanas opranuzamnus tTpyaa (MOT) —ato

a) OJIHOCTOPOHHSIS OpraHu3alus, B KOTOPOM MpeaCcTaBIICHbI
Pa0OTHUKU B MPOIIECCE TPUHATUS PEIICHUM

0) JIBYCTOPOHHSISI OpTaHu3allus, B KOTOPOW MPEICTABICHBI

pabOTHUKHU M pabOTOAATEIN C PAaBHBIMH MPAaBaMH B MIPOIECCE TTPUHSITHUS
pEIICHU

B) TPEXCTOPOHHSISI OpraHu3alus, B KOTOPOW MPEICTABIICHBI
pabOTHUKHU, pabOTOMATENM, TOCYJIApCTBEHHBIC OpraHbl C pPaBHBIMU
MpaBaMHU B MPOLIECCE MPUHATUS PEIICHUN

r) BCE OTBETHI BEPHBI

) HET NPaBWJIHLHOT'O OTBETA

15. B mnpodcor3noM aBwkeHHH Poccum celyac BBIICISAIOTCS
CIEAYIOIINE OpraHnu3allMOHHbIC 00BEeTUHEHUS

a) COLIMAJIbHBIC, TPYIOBbBIC, JTOKAIbHBIE MPO(COIO3bI
0) TpaJUIIMOHHbBIC, TPYJIOBbIC, aJIbTEPHATUBHBIC MPO(PCOIO3BI
B) alIbTePHATUBHBIE, COIIMAIbHBIC, IOKAJIbHBIEC TPO(COIO3BI
r) TPaJUIIMOHHBIC, AIbTEPHATUBHBIE, JIOKAJbHBIE MPO(PCOIO3BI
) BCE OTBETHI BEPHBI
e) HET NPaBWJIHLHOT'O OTBETA

Bapuanr 2

I. K »5SKOHOMHYECKM aKTUBHOMY HACEJICHHUIO HE OTHOCATCSA

a)  0e3paboTHBIC B MOMCKAX PAOOThI

0) paboTarompe Ha CEMEHMHOM MPEANPHUATHUH 0€3 TOJyUYCHHS
3apIuIaThl

B)  TICHCHUOHEPHI

r)  CTYyJAEHTHI Ha C/X paboTax

1)  BCE OTBETHI BEPHBI

€)  HeT NPaBUJIBHOT'O OTBETA

2. K Bumam 3aHSITOCTH HE OTHOCUTCS

a)  moJiHas
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0) uyacTUYHas

B)  CE30HHas

r) TuOKas

1)  BCE OTBETHI BEPHBI

€)  HEeT NpaBUJIBLHOIO OTBETA

3. Buna camoii HeOmaronpusaTHON 0€3pabOTHITBI

a) CTPYKTYypHas

0) CKpbITast

B) (bpuKIMOHHAs

r) UAKJINYECKast

) BCE OTBETHI BEPHBI

e) HET MPaBWILHOI'O OTBETA

4.  YpoOBEHb 3aHATOCTH - 3TO OTHOLIEHUE

a) YUCIa 3aHATBIX K OSKOHOMHYECKH aKTHBHOMY
HACEJICHUIO

0) SKOHOMHYECKH aKTUBHOTO HACEJCHUS K oOIeMy
YHUCILy HACEJICHUS

B) Yyycjia 3aHATBIX K CyMMe (PUKIMOHHOW U
CTPYKTYypHOI Oe3pabdoTuiie

r) BCE OTBETHI BEPHBI

1) HET MPaBUJILHOTO OTBETA

5.  HcxomHbIM mokasaTejieM 3aHATOCTH B  MEXKIAYHapOIHOMU
CTaTUCTHUKE SIBIIACTCA

a) CTPYKTYypa 3aHATOCTH

0) ecTeCTBeHHas Oe3paboTuiia

B) MPOMOPIUSL pacIpeieieHUs] TPYAOBBIX PECYPCOB MO
XapakTepy X y4acTHsi B 0OIIECTBEHHO-TIOJIE3HON AESTEIbHOCTH

r) YPOBEHb SKOHOMUYECKON aKTUBHOCTH HACEJICHUS

) BCE OTBETHI BEPHBI

e) HET MPaBWILHOI'O OTBETA

6. Ilepuon nnurenbHOM 0€3pabOTHUIIBI COCTABIISET

a) CBBIIIIE 6 MECSIIEB

0) ot 8 10 18 mecsen

B) CBbIIIE 12 Mecs1eB

r) CBbIIIE 18 Mecs1eB

) BCE OTBETHI BEPHBI

€) HET NPaBWILHOIO OTBETA
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B cootBerctBUU ¢ 3akoHOM OyKeHa, yBelIWYE€HHE OOBEeMa

MIPOM3BOJICTBA COKpAIIlAaeT YPOBEHb 0€3pa00OTHIILI Ha

1%

2%

3%

4%

BCE€ OTBETHI BEPHBI

HET MPaBUIILHOTO OTBETA

VYpoBeHb ecTecTBEHHOM 0€3pab0THIIBI COCTABIIAET

1%-2%

2%-4%

4%-6%

8%-10%

BCE OTBETHI BEPHBI

HET MPaBWIBHOI'O OTBETA

DJIEMEHTOM PBhIHKA TPY/la HE SIBIAECTCS

3aKOHOJATEIBCTBO O TPYIE
CIIpOC Ha TPY/
HHPPACTPYKTypa phIHKA
AHTUMOHOTIOJIbHBIN KOMUTET
BCE OTBETHI BEPHBI

HET MPaBUJILHOTO OTBETA

10. Yro He sBiIseTCS XapaKTEPUCTUKOU TNEPBUYHOTIO PHIHKA

OoJIbIIIast TEKYy4ECTh KaJIpOB

MIPOTPECCHUBHBIC TEXHOJIOTHUN

BBICOKHI YPOBEHB 3apIlIaThl

BO3MO>KHOCTb MPOGECCUOHATILHOTO MPOABUKESHUS
BCE OTBETHI BEPHBI

HET MPaBWJIBHOTO OTBETA

Kakoif ppIHOK OXBaThIBA€T BCE TPYJIOCIOCOOHOE HACETICHHUE,

MPEACTABICHHOE HA PBIHKE Tpyaa?

OTKPBITHIN
BHYTPECHHUM
BHEILIHUU

TUOKHIA

BCE OTBETHI BEPHBI
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e) HET IPaBWJILHOI'O OTBETA

12. K npodcorozam 1eMOKpaTHYECKO OpUEHTAIIMN OTHOCST
a) TPaJUIMOHHbBIC

0) aJbTepHATHUBHBIC

B) JIOKAJIbHBIE

r) po¢cOr03bl HETOCYAAPCTBEHHOTO CEKTOpa

) BCE OTBEThI BEPHBI

€) HET NPaBWIHLHOIO OTBETA

13. IlenTpanpbHbIM  OpraHoM 1O  OOECHEYEHUIO  €IUHOMN
roCcyJJapCTBEHHOMW MOJIUTUKH B 00JIACTU TPYIa SABISETCS

a) MUHUCTEPCTBO FOCTUIIHT

0) O6beauHenue npogcoro3oB PO

B) MexayHapoHas opraHu3aius Tpyaa

r) MUHHCTEPCTBO TPYyAa U COLUATILHOTO Pa3BUTHS
) BCE OTBETHI BEPHBI

e) HET NPaBWJILHOIO OTBETA

14. K 3amadam IeHTpaJbHOrO OpraHa Mo OOECIEUCHHUIO €IUHOM
roCyIapCTBEHHOU MOJUTHKUA B 00JIACTH TPYJia HE OTHOCUTCS

a) pa3paboOTKa OCHOBHBIX HAIPaBICHUN COIMAIBHOMN
nonutuku [IpaBuTenbcTBa

0) dbopMUpoBaHHE TPABOBOM M HOPMATHBHOW Oa3bl
pPEryJIMPOBaHUS COLMATBHO-TPYI0BBIX OTHOIIEHUM

B) MOBBIIICHUE KBATU(UKAIIMU KAJAPOB YUPEKICHUN U
OpraHu3alum

r) BBIPA0OTKA MOJUTUKHU B COIIUATIBHO-TPYA0BOM cepe

) BCE OTBETHI BEPHBI

e) HET MPaBWILHOI'O OTBETA

15. Kakas mpobOiema HE BXOAUT B KPyr pelIaeMbixX
roCcy/1IapCTBEHHOW CUCTEMOMW yIpaBJI€HUS TPYJIOBBIMU pecypcamu’?

a) MOTHBAIIMS U OIJIaTa TpyAa

0) peryJupoBaHue MIEHCUOHHBIX BHITLIAT
B) OopraHu3aIys 1 HOPMUPOBAHHUE TPY/Ia
r) OXpaHa U yCIIOBUS Tpy/ia

) BCE OTBETHI BEPHBI

€) HET NPaBWILHOIO OTBETA

Bapuant 3
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YacTte HaceJeHus CTpaHbl HJIM PCTHUOHA,

oOJataroras

(U3MYECKUMH WM UHTEJUIEKTYyalbHBIMU CHOCOOHOCTSMH K TPYAOBOM
JESATEIbHOCTH, CIOCOOHAsT TMPOU3BOAWTH MaTepUalibHbIE Ojlara Wiu
OKa3bIBaTh YCIIYTH, -

MIEHCUOHEPHI
CTH

TPYAOBBIC PECYPCHI
0e3paboTHbIE

BCE OTBETHI BEPHBI

HET MPaBUJILHOTO OTBETA

OKOHOMHYECKH aKTUBHOE HACEJICHHE BKJIIOYACT

3aHSATHIX
yYaIuxcs

OTYasBIIUXCSl HAUTH paboTy
0e3paboTHBIX

BCE OTBETHI BEPHBI

HET MPaBWJIBHOTO OTBETA

00I111eil YUCIIEHHOCTH HACEJIEHUS —

ypOBEHB (PU3NYECKOU aKTUBHOCTHU
YPOBEHb 3KOHOMHYECKON aKTUBHOCTH
AKOHOMHYECKUH MOTCHIINAT HACECIICHUS
YPOBEHb COLIMAJIbHON aKTUBHOCTH

BCE OTBETHI BEPHBI

HET NPaBWIBLHOIO OTBETA

K Bumam 0e3paboTHUIIbI OTHOCSTCS

OTKpHBITas
bpuKIMOHHAas

CKpbITas
(GyHKIIMOHAIbHAS

BCE OTBETHI BEPHBI

HET MPaBUJILHOTO OTBETA

JlmuTenbHOM cunTaeTcs 6e3padoTuiia

oostee 18 MmecsiieB
oonee 20 mecsIeB
4-8 MecsleB

I[OJIH YUCJIICHHOCTH 3KOHOMHYCCKUX CHCTCM HACCIICHUA B
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3akoH OykeHa: KaXIbIe ...

117

8-18 MecsiieB
BCE OTBETHI BEPHBI
HET MPaBUILHOTO OTBETA

, Ha KOTOpBIC peabHbIM 00BEM

MPOMU3BOJACTBA IIPEBBIIIAET CBOW E€CTECTBEHHBIM YPOBEHB, COKpPAIAIOT
ypOBEHb 0€3pa0OTHIIHI.

15%

1%

5%

2%

BCE OTBETHI BEPHBI

HET MPaBWJIBHOI'O OTBETA

K cermMenTam pbIHKa Tpyaa OTHOCATCS

OTKPBITBIN, 3aKPBITHI PHIHOK
MEPBUYHBINA, BTOPUYHBIA PBIHOK
BHYTPECHHUM, BHEIIHUN PHIHOK
rUOKHI, HErHOKHUI PHIHOK

BCE OTBETHI BEPHBI

HET IPAaBUWIBHOIO OTBETA

OCHOBHBIM  33aJlayaM  T'OCYJapCTBEHHOM

YIIPABJIEHUS TPYAOBBIMU PECYPCAMU OTHOCSTCA

CHUCTEMATU3AIUS
KOHTPOJIb
pEryJINpOBaHue

y4er

BCE OTBETHI BEPHBI

HET MPABUIILHOTO OTBETA

['ocynapcTBeHHass  cucTeMa  yIpaBJICHUS

pecypcaMu COCTOUT U3 CIIEIYIOIIUX OPTraHOB —

3aKOHOIATCIIbHBIC
KOOIIEPAaTHBHI
podCcoro3bl

CyacOHBIC

BCE OTBETHI BEPHBI

HET IMPaBUILHOTO OTBETA

10. K Bmmam 3aHATOCTHA OTHOCHT

a)

3 PeKkTuBHYIO

CHUCTCMBI

TPYAOBBIMU
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0) MaCCUBHYIO

B) MOJIHY IO

r) HEMPOJAYKTUBHYIO

1) BCE OTBETHI BEPHBI

€) HET NPaBWILHOIO OTBETA

11. YpoBeHb 3aHATOCTH HACETIEHHS MOXKHO PAaCCUUTATh

a) KaKk J0JII0 0e3paboTHBIX B OOIIEH YHCIECHHOCTH
HaCeJICHUS

0) KaK JIOJI0 3aHATBIX MHUHYC J0Ji 0e3paOOTHBIX B
HPKOHOMUYECKH aKTUBHOM HacCEeJICHUU

B) Kak J0Jif0 0e3paboTHBIX B OOIEH YUCICHHOCTH
HACEeJICHUS Ha JIOJIIO 3aHATHIX B 9KOHOMUYECKHU aKTUBHOM HACEJICHUH

r) KaK JOJII0 3aHATBHIX B OOIIEH YHUCICHHOCTH
HaCeJICHUS

) BCE OTBETHI BEPHBI

e) HET NPaBWILHOI'O OTBETA

12. TlosoBo3pacTHbie TPYIIbl, OOBEIUHEHHBIE 10 XAPAKTEPY HUX
y4acTHsi B 00IIECTBEHHO-TI0JIE3HOMN AESTEILHOCTH, — 3TO

a) COIIMAIbHO- SKOHOMHYECKHUE TPYIIIbI
0) COIMAJIbLHO- JIeMOorpa(uieckue rpymnmnbl
B) MOJIUTUYECKUE TPYIIIbI

r) CTYJICHUECKHUE TPYIIITbI

) BCE OTBETHI BEPHBI

e) HET NPaBWILHOIO OTBETA

13. Cucrema oOIIECTBEHHBIX OTHOIICHUM, CBA3aHHBLIX C HAMOM
1 CIIPOCOM TpyJa — ATO

a) PBIHOK TpyJaa

0) TPYAOBBIE PECYPChI

B) 0e3paboTulia

r) aKTUBHBIE TPYTIBI HACEICHUS
1) BCE OTBETHI BEPHBI

e) HET NPaBWILHOIO OTBETA

14. PwIHOK, 1J1 KOTOPOTO XapaKTepHBI CTAOMILHBIA YPOBEHH
3aHSTOCTU, BO3MOXKHOCTh MPO(PECCHOHATIBHOTO MPOJBUXEHUS, CUCTEMA
yIIPaBJICHUS — 3TO

a) OTKPBITHIA PHIHOK

0) TUOKHI PHIHOK
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B) MIEPBUYHBIA PHIHOK

r) CKPBITBIN PHIHOK

) BCE OTBETHI BEPHBI

e) HET NPaBWJILHOI'O OTBETA
Bapuanr 4

1. K kakoii craauu mpoueaypbl mojadopa OTHOCUTCS MOJATOTOBKA
JOJDKHOCTHBIX ~HMHCTPYKIMWA M TepedyHs TpeOOBaHWUU KaHIWJATa,
MPUHSATHE PEUICHUS 00 YCIOBUIX 3aHATOCTH?

a) NpUBJICYCHUE KaHIUAaTa

0) omnpeneneHre TpeOOBAHUM

B) 0TOOp KaHIUJIaTOB

') HET IPaBUJILHOTO OTBETA

1) BCE OTBETHI BEPHBI

2. K kako#t ctaguu mporeaypsl Moadoopa OTHOCHUTCS 0030p U
OIICHKAa BHYTPEHHHMX W BHEIIHUX MCTOYHUKOB IMOWCKA MPETCHACHTOB Ha
JTOJIKHOCTH?

a) IpUBJICYCHHUE KaHU1aTa

0) onpexaeneHue TpeOOBaHUM

B) OTOOp KaHIUJIaTOB

') HET IPaBUJILHOTO OTBETA

1) BCE OTBETHI BEPHBI

3. K «kakoi cTaguum Tpoueaypel moadopa  OTHOCHUTCS
TIIATEJbHBIM ~ aHaIW3  aHKET, MpPOBeJCHUE coOeceqOBaHM, OICHKA
KaHUJaTOB, MOJITOTOBKA TPYI0BOTO JOTOBOpa?

a) MpUBJICYCHHUE KaHU1aTa

0) onpenaeneHue TpeOOBaHUM

B) OTOOp KaHIU1aTOB

') HET MPaBUJILHOTO OTBETA

1) BCE OTBETHI BEPHBI

4. J1o/mKHOCTHAsI MHCTPYKIIMS BKJIIOYAET B CE04:

a) oO1mas meiab padboThl

0) OCHOBHBIC BU/JIBI JICATEIBHOCTH

B) YCJIOBUS pabOThI

I') BCE OTBEThI BEPHBI

1) HET MPaBUJILHOTO OTBETA
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5. To, uTo HEe0OX0AUMO PabOTHUKY 3HATh U YMETh JeJaTh, YTOObI
HCMOJIHATh CBOIO POJb, BKJIIOYas JOObIe TpeOyemble CrelHaIbHbIC

CITIOCOOHOCTH Y HaBBIKH — JTO:
a) ocoObIe TpeOOBaHMS
0) KOMIETeHITUS
B) KBaJTU(PUKAIMS U TOMOJHUTEIHFHOE 00yUeHHE
') Ipo(eCcCHOHAIBHBIN OTBIT
1) BCE OTBETHI BEPHBI
€) HET NMPABWJIHLHOT'O OTBETA

6. PaGouas, TEXHUYECKas 158105 ryMaHUTapHas
CIIEIIUAIIBHOCTh 178105 JTOTIOJIHUTENbHAS  TTpodecCuOoHaIbHasI

MOATOTOBKA, KOTOPYIO KaHAUAAT TOJKEH UMETh — ATO:
a) TpeOOBaHUsI, CBSA3aHHBIC CO CIEIU(PUKON pabOTHI
0) KOMIETeHITUS
B) KBaJTU(PUKAIMS U TOMOJHUTEIHFHOE 00yUeHHE
') Ipo(eCcCHOHAIBHBIN OTBIT
1) BCE OTBETHI BEPHBI
€) HET MPABUWJIHBHOT'O OTBETA
7. JloCTHXKEHHS B KOHKPETHBIX cepax AeSITeTbHOCTH - ITO:
a) TpeOOBaHUsl, CBA3aHHBIEC CO CEIU(PUKON pabOThI
0) KOMITETCHITUS
B) KBaJlU(PUKAIMA U TOMOJHUTEIbHOE O0YUEHHE
) Ipo(EeCCUOHATIBHBIN OMBIT
1) BCE OTBETHI BEPHBI
€) HeT NMPABUJILHOT'O OTBETA

8. JlocTKeHusT U BUJIBl JIEITEIBHOCTU, KOTOpPbIE OYIyT

npeArnoJaraTh ycnex B OyIyiiem, — 3To
a) TpeOOBaHUsl, CBA3aHHbBIEC CO CEIU(PUKON pabOThI
0) KOMIETEHITUS
B) KBaJTU(PUKAIMS U TOMOJHUTEIHbHOE 00yUeHHE
) Ipo(eCCUOHATIBHBIN OMBIT
1) BCE OTBETHI BEPHBI
€) HET MPABUWJIHBHOT'O OTBETA

9. MaccoBoe npuBiiedeHUE Ha PabOTy IepcoHana B KaKyro-JI10o
OpraHu3aIMio, MPEJIoararIee CUCTEeMHBIM MOIXOA K peaTu3aluu
HECKOJIbKUX 93TaroB, OCYIISCTBIIEMBIX B paMKaxX Ipollecca Haima

[nepcoHaila, — 9TO:
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a) Mo 00p M paccTaHOBKa NEpPCOHAIIA

0) oTObOp mepcoHasa

B) HaOOp mepcoHasa

I') HaeM IepcoHana

1) BCE OTBETHI BEPHBI

€) HET NMPABUWJIHLHOT'O OTBETA

10. Yactp mporiiecca HaliMa MepcoHalia, CBSI3aHHasl C BBIACICHUEM

OJIHOTO WJIM HECKOJbKHUX KaHJWJATOB Ha JOJDKHOCTh Cpeaud OOIIero
yycia JIIOAEN — DTO

a) MoJ00p M pacCTaHOBKa NEPCOHAIIA

0) oTObOp mepcoHasa

B) HaOOp mepcoHaja

I') HaeM IepcoHana

1) BCE OTBETHI BEPHBI

€) HET NMPABUWJIHLHOT'O OTBETA

11. PammonanbHOE pacmpejeneHrne paOOTHUKOB OpPraHU3alMH 10

CTPYKTYPHBIM MOJpAa3JeiICHUsIM, pab0YuM MeCcTaM B COOTBETCTBUHU
MPUHATON B OPTAaHU3AIUM CUCTEMOW PA3JICIICHUS U KOOIEpalMU TpyJa -

9TO

a) Noa00p U pacCTaHOBKA MEpPCOHama

0) oTOop mepcoHana

B) HaOOp mepcoHasa

') HaeM MepCcoHaJIA

1) BCE OTBETHI BEPHBI

€) HeT NMPABUJILHOT'O OTBETA

12. IIpuHIUIIBI pACCTAHOBKU KaJIpOB HE BKJIIOYAIOT B CeOs
a) MPUHIIUI COOTBETCTBUS

0) OPUHIIMI TEPCIEKTUBHOCTH

B) IIPUHIIUI CMEHSIEMOCTH

T') IPUHIIMI MOCIEI0BATEIbHOCTH

1) BCE OTBETHI BEPHBI

€) HeT NMPaBUJILHOT'O OTBETA

13. ITogGop u paccTaHOBKA KaJpOB HE MPeyCMaTPUBACT
a) o0ecrnieueHre IOCTOMHBIX YCIOBUM U OIJIATHI TPYyAa

0) MOUCK KaHJUJIaTOB Ha BAKAHTHBIE JIOJIKHOCTHU

B) IJITAHUPOBAHUE CITY>KEOHOU Kapbhephbl

I') IUIAHOMEPHOE TMEePEJIBUAKEHUE KAJIPOB
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1) BCE OTBEThI BEPHBI

€) HeT NMPABUJILHOT'O OTBETA

14. Ilens pauroHaaIbHON PaCCTAaHOBKU KaJIPOB — 3TO

a) pelieHre npoodieMbl ONTUMAILHOTO pa3MeENIeHuUs MepcoHaia

0) ciakeHHas JIesTeIbHOCTh KOJIJICKTHBA

B) pacripejieieHue paOOTHUKOB MO paboYrMM MecTaM, TP KOTOPOM
HECOOTBETCTBHE MEXKJy KA4YECTBAMHU YEJIOBEKA U MPEIbABISIEMBIMU
TpeOOBAHUSIMU BBIMOJHEHHON UM paboTe SBJISIETCS MUHUMAJIBHBIM O€3
YpEe3MEPHOU U HETOCTATOYHOM 3arpy>KEHHOCTH

') OPaBUIJIBHOTO OTBETA HET

1) BCE OTBETHI BEPHBI

15. JlaHHBIA METOJ MPUMEHSAETCS TPU AHAIUTHYECKOM OTOOpe
NpeabsIBISEMbIX TpPeOOBaHUN W KadyecTB PAOOTHUKOB M MO3BOJSET
CpaBHMBATh UX JIPYT C APYTrOM

a) IICUXO0JOTMYECKU METOI

0) OTOOPOYHBINA TECT

B) METOJ] aKBapryma

) NpoPUIBLHBIA METOT

1) BCE OTBETHI BEPHBI

€) HeT NMPaBUJILHOI'O OTBETA

Bapuaur 5

1. JloJbKHOCTHAss MHCTPYKIMS BKIIIOYAET

a) OOIIYIO 11eJIb PA0OTHI

0) yclIOBHUS pabOThI

B) pellIacMbl€ 3aJ1a4u

') BCE OTBETHI BEPHBI

1) HET MPaBWIHHOTO OTBETA

2. K cragusam nmporecca mogdopa OTHOCST

a) omnpejiesieHrue TpeOOBaHMI

0) npuBJIeYEHHUE KaHIUIATOB

B) 0TOOp KaHIUJIaTOB

') BCE OTBEThI BEPHBI

1) HET MPaBUJILHOT'O OTBETA

3. MaccoBoe npuBiieueHHE Ha pabOTy MepcoHaNa B KaKy-I1u00
OpraHU3aIHI0 — ATO:
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a) HaeM IepCcoHama;

0) HaOOp NepcoHana;

B) 0TOOD MepCoHAIA;

I') pacCTaHOBKa MepcoHaia

1) BCE OTBETHI BEPHBI

€) HET NMPABUWJIHLHOT'O OTBETA

4.  KoMIuiekC OpraHu3alMOHHBIX MEPONPHUATUI, BKIHOYAOIINNA
BCE€ 3Tanbl HAOOpa KaHAUAATOB, @ TAKKE OILEHKY, OTOOP KaJpOB U MPUEM
COTPYJIHHUKOB Ha paboTy — 3TO:

a) HaeM IepcoHaia

0) Habop mepcoHana

B) 0TOOp MepcoHaia

I') pacCTaHOBKa MepcoHaia

1) BCE OTBETHI BEPHBI

€) HET NMPABUWJIHLHOT'O OTBETA

5. K wmeromam oTOopa nepcoHana He OTHOCST

a) aHKETUPOBAHUE

0) cobecenoBanue

B) TECTUPOBAHUE

') HET IPaBUJILHOTO OTBETA

1) BCE OTBETHI BEPHBI

6. [lenb ... — OCYIIECTBUTH IE€pBOHAYAIBHBIA OTOOp U
COPTUPOBKY MPETECHICHTOB

a) cobeceoBaHUE

0) TeCTUpPOBAHUE

B) aHKETUPOBAHUE

I') MHTEPBbIOUPOBAHUE

1) BCE OTBETHI BEPHBI

€) HeT NMPaBUJILHOI'O OTBETA

7. Meron «akBapuymay IPOBOAUTCS

a) B CHEIUAIBHOM MOMEIIEHUH, TJ€ B IIEHTPE pacrojararorcs
AKCHIEPTHI, a MO MEPUMETPY — MPETCHACHTHI

0) B cHenuaibHOM I[OMEIIEHUM, TJE B IIEHTPE paclojararorcs
MPETEHJICHTHI, a 10 MEPUMETPY — IKCIIEPTHI

B) B JopMe JUCKYCCUU MEXAY IKCIIEPTAMU U MPETCHACHTAMHU

r) B (opMe TECTUPOBAHUS IPETEHICHTOB

1) BCE OTBETHI BEPHBI
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€) HET MPABUWJIBHOT'O OTBETA

8. JucuuninHapHoe coOeceloBaHUE KacaeTcs BOIPOCOB,
CBSA3aHHBIX C

a) Mpo(hecCUOHAILHOM JIeATeIbHOCTHIO

0) yCIIOBUSIMHU paOOThI

B) YCIIOBUSIMU U PEKUMOM paOOTHI

') pSKHUMOM PabOTHI

1) BCE OTBETHI BEPHBI

€) HET NMPABWJIHLHOT'O OTBETA

9. llenb 0OBABICHUS —

a) NpUBJICYb BHUMAHUE MOTECHIIMATBHBIX KaHAUAATOB

0) co3gaTh  yclmoBHS Il TNPO(ECCHOHATBLHOTO  POCTa
Ka)XJ0T0 paboTHUKA

B) pacrpeiesiuTh paOOTHUKOB MO padOYUM MECTaM

r) chopMHUPOBATH AKTUBHO JCUCTBYIOIINI TPYIOBOM KOJICKTHB

1) BCE OTBETHI BEPHBI

€) HeT NMPaBUJILHOT'O OTBETA

10. IlenenanpaBiieHHBIH HPOIECC YCTAHOBJICHUS COOTBETCTBUS
KaueCTBEHHBIX XapaKTEPUCTHUK YEJIOBEKa TPEOOBAHUSM JOJDKHOCTU WITU
pabOTHHUKA — 3TO

a) oTOOp KaHAUJIATOB

0) HaeM KaHIUJaTOB

B) 110J100p MepcoHaja

I) JleToBas OllEHKa NepcoHalia

1) BCE OTBETHI BEPHBI

€) HeT NMPaBUJILHOT'O OTBETA

11. OaHUM U3 OPUHILIMIIOB PACCTAHOBKHU KaJIPOB SIBJISCTCS

a) IPUHIIUAI COOTBETCTBUS

0) IPUHILIUIT THOKOCTH

B) IPUHIIMII PABHOMEPHOCTHU

') OPUHIIUAT OTBETCTBEHHOCTH

1) BCE OTBETHI BEPHBI

€) HET MPABUWJIHBHOT'O OTBETA

12. Pemienue npoOiieMbl ONTUMAIBHOTO pa3MEIIeHHs ITepCcoHaja B
3aBUCUMOCTH OT TPEOOBAaHUI BBITIOIHAEMOUN pabOThI ABISETCS

a) OCHOBHBIM METOJIOM M0A00pa U pacCTAaHOBKH KaJPOB

0) OCHOBHBIM MPUHIIMIIOM MTOJ00pA U PACCTAHOBKHU KaJpOB
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B) OCHOBHOM 3aj1aueil mo100pa U pacCTaHOBKH KaJIpOB

I') OCHOBHOM 11€JIbI0 M0100pa M PACCTaHOBKHU KaJIpOB

1) BCE OTBETHI BEPHBI

€) HET MPABUWJIHBHOT'O OTBETA

13. MPUMEHSIETCSI TMPH  AHAIMTHYECKOM OTOOpe
NpEeAbsIBISIEMbIX TpPeOOBaHUNM W KadyecTB paOOTHHKA U TO3BOJISIET
HETMOCPEACTBEHHO CPaBHUBATH UX JIPYT C IPYyroM

a) aHAJIMTUYECKUN METO/T

0) METO/I «aKBapHyMa)

B) MPO(MIBHBIN METO/T

') METOJ aHKETUPOBAHUS

1) BCE OTBEThI BEPHBI

€) HET NMPABUWJIHLHOT'O OTBETA

14. OcHoBoil Tpo(pMILHOr0 METO/1a SBISAETCS

a) KaTaJjor XapaKTepUCTUK

0) TUYHBIC J1eJ1a COTPYIHUKOB

B) KaJpoBasi MOJUTUKA OpPTaHU3AIUU

') TPYJAOBOM KOJEKC

1) BCE OTBETHI BEPHBI

€) HeT NMPaBUJILHOI'O OTBETA

15. BaxHbiM YCIIOBUEM dbopMupoBaHus TPYJIOBOTO
KOJIJIEKTUBA SIBISIECTCS

a) COOJIFOJICHUE COOTHOIICHUS OTIBITHBIX U MOJIOJIBIX pAOOTHUKOB

0) cpaBHEeHHE TPEOOBAHUM M KaueCTB PAaOOTHHUKOB

B) pacripejiesieHre paOOTHUKOB MO pabOYKUM MECTaM

') HET IPaBUJILHOTO OTBETA

1) BCE OTBETHI BEPHBI

Bapuanr 6

1. TIpouienypa noadopa nepcoHana BKIOYAET
a) omnpejiesieHrue TpeOOBaHMI

0) mpuBJieYEeHNE KaHAUAATOB

B) OTOOp KaH/IUIaTOB

1) BCE OTBETHI BEPHBI

€) HET NMPABUJIBHOT'O OTBETA

2. Onpenenenue TpeOOBaHUN BKIIOYAET
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a) MPUHSTUE PEIICHUI 00 YCIOBUSAX 3aHITOCTH

0) MOJIrOTOBKY JIOJKHOCTHBIX MHCTPYKIUI

B) IepeueHb TpeOOBaHUH K KaHAUAATY

1) BCE OTBETHI BEPHBI

€) HeT NMPABUJILHOI'O OTBETA

3. OT60p KaHIUJATOB BKIIFOYAET

a) pa3MelIeHue 00bsIBICHUN 0 HAOOpe

0) oOpailieHre K areHTCTBaM M KOHCYJIbTaHTaM

B) aHAJIN3 aHKET

1) BCE OTBETHI BEPHBI

€) HeT NMPaBUJILHOI'O OTBETA

4. Ha kakoil cTraguy HEOOXOJAMMO OIPEISTUTh KOJIUYECTBO M
KaTeropuu pabOTHUKOB?

a) omnpejiesieHrue TpeOOBaHMI

0) mpuBJieYEeHNE KaHAUAATOB

B) 0TOOp KaHIUJIaTOB

1) BCE OTBETHI BEPHBI

€) HET MPABUWJIHBHOT'O OTBETA

5. [IpodeccrnonanbHass KOMIETESHITUS JOKHA OBITH

a) JKeJaTesIbHOM

0) o0s3aTenBpHOU

B) MTOBEICHYECKOU

') HET IPaBUJILHOTO OTBETA

1) BCE OTBETHI BEPHBI

6. HaGop nepconana — 31o

a) psAI NEUCTBUM, HANPaBJICHHBIX Ha MPUBJICYCHUE KaH/IHUJATOB,
o0JaaroluX KayecTBaMHu, HEOOXOAMMBIMHU IJisi JOCTHXKEHUS IIejei,
MOCTaBJICHHBIX OpraHu3amuei

0) KOMIUIEKC OpraHU3allMOHHBIX MEPOINPHUATUH, BKIIOYAIOIINN
OIICHKY, OTOOP KaJIpOB U MPHUEM COTPYAHUKOB Ha PadbOTy

B) MacCcoBO€ NIPHUBJICYCHHUE Ha PadOTy IEepcoHajia B KaKYHO-JIHOO
OpraHU3aIUIO

I') BCE OTBEThI BEPHBI

1) HET MPaBUJILHOTO OTBETA

7. Haem niepconaia — 31o
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a) pAl JNEWCTBU, HANpPABJICHHBIX HA NPUBJICYCHUE KaHIWAATOB,
00JIa/IalolMX KauyeCcTBaMH, HEOOXOJIUMBIMHU JJIsI JIOCTHOXKEHUS IIEJIeH,
MTOCTaBJICHHBIX OpraHU3alnei

0) KOMILIEKC OpraHMW3allMOHHBIX MEPOTIPUATHN, BKIIFOYAIOIINN BCE
ATarbl Habopa KaJpoB

B) KOMIUIEKC OPraHU3aIlMOHHBIX MEPOMPHUITUN, BKIIOYAOIINNA
OIICHKY, OTOOP KaJIpOB U MPHUEM COTPYAHUKOB Ha padbOTy

') BCE OTBETHI BEPHBI

1) HET MPAaBUJIBHOT'O OTBETA

8. IcTOUYHMKY NPUBJICYCHUS KAaHIUIATOB

a) aHKETUPOBAHUE

0) cobecenoBanue

B) OOBSBICHUS

') BCE OTBETHI BEPHBI

1) HET MPAaBUJIBHOTO OTBETA

9. IlpuBneuyeHre CTOPOHHUX PECYPCOB BKIIFOYAET

a) oOpallleHHE K areHTCTBaM

0) 0OBsABICHUS

B) IMOMCK uepe3 Internet

') BCE OTBETHI BEPHBI

1) HET MPAaBUJIBHOTO OTBETA

10. ITpuHIMIIBI pacCTaHOBKU KaaApOB

a) COOTBETCTBUS

0) MepCIEeKTUBHOCTH

B) CMEHSIEMOCTH

') BCE OTBETHI BEPHBI

1) HET MPAaBUJIBHOTO OTBETA

1'1. ITpuHIIMIT COOTBETCTBUS O3HAYAET

a) YCTaHOBJICHHE BO3PACTHOIO II€H3a ISl Pa3JIMYHbIX KaTEropuil
JTOJKHOCTEN

0) ompenelieHUE MPOJOJLKUTEILHOCTA MEpUoaa padoThl B OJHOMU
JOJKHOCTH

B) BO3MOKHOCTbh U3MEHEHUS TTpodeccruu

') BCE OTBEThI BEPHBI

1) HET MPaBUJILHOT'O OTBETA

12. IIpodunbHBII METO
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a) MPUMEHSIETCA MPU aHATTUTUYECKOM O0TOOPE MPEIbABISIEMBIX
TpeOOBaHUI U Ka4eCTB pabOTHUKA

0) MO3BOJISICT CPAaBHUBATH PAOOTHUKOB JIPYT C IPYTOM

B) OCHOBAH Ha TPEOOBAHUSX, MPEABIABISIEMBIX K YEJIIOBEKY B
3aBUCUMOCTH OT BBITIOJHAEMON UM paOOThI

I') BCE OTBEThI BEPHBI

1) HET MPaBUJILHOTO OTBETA

13. IIpuByieueHHE CTOPOHHUX PECYPCOB BKIIFOYAET

a) oOpalleHne K areHTCTBaM

0) oOparlieHne K 3HaKOMBIM

B) IPUBJICYCHUE BBIITYCKHUKOB YUPEIKICHHUM OOIIET0 U
npodecCHoHaILHOTO 00pa30BaHMS

I') BCE OTBEThI BEPHBI

1) HET MPaBUJILHOT'O OTBETA

14. Metoabl oTOOpa mepcoHana

a) aHKETUPOBAHUE

0) MeTO/1 aKkBapuyma

B) OTOOPOYHBIN TECT

I') BCE OTBEThI BEPHBI

1) HET MPaBUJILHOT'O OTBETA

15. [ImanupoBaHue Ciy»KeOHOU Kapbephbl BKIIOUACT

a) OLICHKY MOTEHIMaJa U UHINBUIyaJIbHOrO BKJIaJa paOOTHUKA

0) OlICHKY BO3pacTa pabOTHHKA

B) HAJIMYME BaKaHTHBIX pabO4nX MeCT

') BCE OTBETHI BEPHBI

1) HET MPaBUJILHOT'O OTBETA

Bapuaunrt 7

1. IIponieaypa moadopa mepcoHana BKIOYACT CISAYIONINES CTaIUH:

a) onpejiesiecHue TpeOOBaHUM, MPUBJICUCHUE KaHIUIATOB,
0TOOpP KaHIUJATOB

0) omnpenenenne TpeOOBAHUM, MOJATOTOBKA JOJKHOCTHBIX
HHCTPYKIINH, aHKETHPOBAHUE

B) cobece/loBaHuE, MTPOBEJICHUE OMIPOCOB, TPUBJICUCHUE
KaH/IM/IaTOB
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I') IOJNIMCAaHUEe TPYJOBOTO JOTOBOPA, BBEJICHUE B I0JKHOCTb,
aJlanTaiusl COTpyaHuKa

1) BCE OTBETHI BEPHBI

€) HET MPABUWJIHBHOT'O OTBETA

2. JIomKHOCTHAsI MHCTPYKITUSI BKITFOYAET:

a) epeyeHb TPeOOBaHUM K KaHIUIATY

0) OCHOBHBIE BHUJbI JIEATEIILHOCTU WJIM pEIIaeMble 3aJayH,
yCJIOBUS PabOTHI

B) KOPIOPATUBHYIO KYJbTYPY OpraHU3aLUU

') MECCHIO U LI€JIM OpTraHu3aluu

1) BCE OTBETHI BEPHBI

€) HET MPABUWJIHLHOT'O OTBETA

3. [Ipoduns AMIHOCTH OTNIpeeseT

a) MOJYMHEHUE U OOIIYIO 11eJIb PAOOThI

0) MUCCHIO U LIeJTU OpTraHu3aluu

B) OCHOBHBIE TpeOOBaHUA K TICHUXOJOTHYECKUM
XapaKkTepUCTUKaM JTUYHOCTHU

') KOMIIETEHIINIO, KBaTu(PUKaIuio 1 MpodeccCHoHaTbHBIN
OTBIT COTPY/IHUKA

1) BCE OTBETHI BEPHBI

€) HET MPABUWJIBHOT'O OTBETA

4. KomnereHus — 310

a) TOCTH>KEHUS B KOHKPETHBIX chepax NesITeNbHOCTU

0) pabouas, TeXHUYECKas WM TyMaHUTapHas CHEIUAIbHOCTh
WJIU JOTIOJIHUTEIbHAS TOATOTOBKA, KOTOPYIO KaHAUAAT JOJIKEH UMETh

B) KOMaHJMPOBKH, paboTa B B€UEpHEE BPEMs, BEIXO/IHBIC U
npa3aHuKH, Tpa@uku padoThI

r) TO, YTO HEOOXOJUMO paOOTHUKY 3HaTh U YMETH JIeJaTh,
YTOOBI UCIIOJIHATH CBOIO POJIb, BKJIIOUAs JOOBIC TpEOyeMbIe
CrielMagbHbIe CIOCOOHOCTH U HABBIKU

1) BCE OTBETHI BEPHBI

€) HeT NMPaBUJILHOT'O OTBETA

5. KBanudukarys 1 10MOJIHUTEIHHOE 00YUeHHE — ITO:

a) TOCTHXKEHUS B KOHKPETHBIX chepax NesITeNbHOCTU

0) paboyasi, TeXHUWYECKas WM TyMaHUTapHas CIEIUaTIbHOCTb
WJIM IOTIOJTHUTEIbHAS MOJr0TOBKA, KOTOPYIO KaHIUAT JOJKEH UMETh
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B) KOMaH/IUPOBKH, paboTa B BeUepHEE BPEMsi, BEIXOIHBIE U
Mpa3AHUKH, rpauku padoTh

r) TO, YTO HEOOXOAUMO paOOTHUKY 3HATh U YMETh JIeJIaTh, YTOOBI
UCIIOJIHATH CBOIO POJIb, BKIIIOYAs JIFOOBIE TpeOyeMbIe CrielUaabHbIe
CIIOCOOHOCTH Y HAaBBIKU

1) BCE OTBETHI BEPHBI

€) HET MPABUWJIHBHOT'O OTBETA

6. IIpodheccuoHaIBHBIN OIBIT — 3TO

a) TIOCTUKEHUS U BHUJIBI ACSTEILHOCTH, KOTOPbIC OyayT
npeArnoJaraTh ycnex B Oyymiem

0) paboyasi, TeXHUYECKas WM TyMaHUTapHas CIEIUaTIbHOCTh
WJIM IOTIOJTHUTEbHAS MMOJr0TOBKA, KOTOPYIO KaHIUAT JOJKEH UMETh

B) KOMaHJIUPOBKH, paboTa B BeUepHEE BPEMsI, BEIXOIHBIE U
Mpa3AHUKH, rpauku padoTh

') TO, YTO HEOOXO0AMMO pabOTHHKY 3HATh U YMETh JeiaTh, YTOOBI
UCIIOJIHATH CBOIO POJIb, BKIIIOYAs JIFOOBIE TpeOyeMbIe CrielUaabHbIe
CITIOCOOHOCTH Y HAaBBIK

1) BCE OTBETHI BEPHBI

€) HET MPABUWJIBHOT'O OTBETA

7. HabGop nepcoHana — 3To

a) IeWCTBUS, HAIIPABJICHHbIC Ha MPUBJICYECHUE KaHAUIATOB,
oOJaaromux KauecTBaMu, HeOOXOIUMBIMU VISl JOCTHKCHUS TeTIei
OopraHu3aIuu

0) MaccoBoe€ MpUBJICYCHNE Ha pabOTy MepcoHalia B KaKyr0-1100
OpraHU3aIUIo

B) KOMIUTIEKC OpPTraHU3AIlMOHHBIX MEPONPUATHH, BKIIFOYAIOIINN
0oTOOp KaJpOB U IIPUEM COTPYIHUKOB Ha pabOTy

T') MPOBEJICHUE aHKETUPOBAHUS B COOECETOBAHMUS

1) BCE OTBETHI BEPHBI

€) HET MPABUWJIHBHOT'O OTBETA

8. JlenoBast olleHKa mepcoHaia — 3To:

a) IEWCTBUS, HAIIPABJICHHBIE HA TPUBJICYCHUE KaHIIUIIATOB,
o0Jaaroux KauecTBaMu, HEOOXOIUMBIMU ISl JOCTHXKEHUS 1eJIei
OopraHu3aIuu

0) MaccoBoe NMpUBJICUCHUE Ha pabOTy NepCcoHaIa B KaKy0-IH00
OpraHu3aIuIo
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B) JOCTHKEHUS U BUJIBI ICSITEILHOCTH, KOTOPBIE OYIyT
MpeJinoJiaraTh ycrex B OyayIiem

') OPOLIECC YCTAHOBIICHUSI COOTBETCTBUS KAU€CTBEHHBIX
XapaKTEPUCTUK YeIoBeKa TPEOOBAHUAM JOJIKHOCTHU

1) BCE OTBETHI BEPHBI

€) HET NMPABUWJIHLHOT'O OTBETA

9. Metonamu oTOOpa mepcoHaa sSBIISIIOTCS:

a) OTOOPOYHBIN TECT

0) aHKeTHpOBaHUe, co0ecen0BaHNe

B) HHTEPBBIOMPOBAHUE, METOJ aKBAPUYyMa

') BCE OTBETHI BEPHBI

1) HET MPAaBUJIBHOT'O OTBETA

10. IIpyHUMTIaMU PACCTAaHOBKH KaJIPOB SIBJISIFOTCA:

a) IPUHIUI MEPCIEKTUBHOCTH, TOAYUHEHUS], CHHEPTUU

0) MPUHLIUI COOTBETCTBUS, KAPHEPHOT'O POCTA, TOCTOSHCTBA

B) IIPUHIIUIT COOTBETCTBHUSI, NIEPCIIEKTUBHOCTH U CMEHSEMOCTH

') OPUHIUI TO{YUHEHUS, IOCTOSIHCTBA, COOTBETCTBUSI MUCCUU
OpraHu3aIuu

1) BCE OTBETHI BEPHBI

€) HeT NMPaBUJILHOI'O OTBETA

11. IIpuHUMIT COOTBETCTBUS O3HAYAET

a) COOTBETCTBUE HPABCTBEHHBIX U JICJOBBIX KaueCTB
MPETEHICHTOB TPEOOBAHUSIM 3aMEIIAEMBIX JTOJIKHOCTEM

0) yCTaHOBJIEHME BO3PACTHOrO I1I€H3a MJid Pa3IudYHBIX
KaTEerOpui JOJHKHOCTEN

B) COOTBETCTBUE CTPATErMYECKUX 1€ MUCCUU OpTraHu3aluu

I') COOTBETCTBHUE KOJIMYECTBA MEPCOHaIa MOTPEOHOCTIM
OpraHu3aIuu

1) BCE OTBETHI BEPHBI

€) HET MPABUWJIHBHOT'O OTBETA

12. Ilpu aHanUTUYECKOM OTOOPE MPEAbIBIIEMbIX TPEOOBaHUHN U
Ka4yeCTB Pa0OTHUKOB MPUMEHSIOT

a) aHKETUPOBAHUE

0) MeTO/1 aKkBapuyma

B) PO(UIIbHBIN METO/T

I') KBaTM(PUKAIIMOHHOE TECTUPOBAHUE

1) BCE OTBETHI BEPHBI
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€) HET MPABUWJIBHOT'O OTBETA

13. Dddexkr coueranus npodecCUOHANBHBIX, JEIOBBIX U
JMYHOCTHBIX KaU€CTB KaXKJIOTO WieHa KOJIEKTUBA HA3bIBACTCS:

a) MCUXOJOTUYECKON COBMECTUMOCTbHIO

0) adpexkToM cuHepruu

B) AUCIUIITUHUPOBAHHOCTHIO

') HET MPaBUJILHOTO OTBETA

1) BCE OTBETHI BEPHBI

14. OcHOBY TpOQUIBLHOTO METOJIa COCTABJISIET

a) pallMOHaJbHAsl PAaCCTAHOBKA KaJIpOB

0) KaTaJor XapakTepUCTUK-TPEOOBAHUI

B) JOJKHOCTHBIE MHCTPYKIIUU

') OpraHU3alMOHHAs CTPYKTYpa MpeAIpUsSTUS

1) BCE OTBETHI BEPHBI

€) HET NMPABUWJIHLHOT'O OTBETA

15. OcHoBHas 3a7a4ya moa00pa U pacCTAaHOBKHU MEpCOHaa;

a) IENCTBUS, HAIIPABJICHHBIE HA MPUBJICYCHUE KAHIU/IaTOB,
o0JaarouX KauecTBaMu, HEOOXOIUMBIMU /ISl JOCTHXKEHUS 1eJIei
OopraHu3aluu

0) oOecrieueHue JOCTOMHBIX YCIOBUH U OIJIATHI TPY/Ia

B) ONTUMAJIbHOE pa3MEIlleHHE MePCOHANa B 3aBUCUMOCTH OT
TpeOOBaHUI BHITIOJIHAEMOMN pabOThHI

I') COOTBETCTBUE HPABCTBEHHBIX U JICJIOBBIX KAUECTB NMPETCHACHTOB
TpeOOBaHUSM 3aMEIIAEMBbIX JIOJHDKHOCTEH

1) BCE OTBETHI BEPHBI

€) HeT NMPaBUJILHOT'O OTBETA
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TEMATHUKA COOBIIEHUI
(noxnanoB, pedpeparoB)

1. OcoOGeHHOCTH MOCTPOEHUSI CUCTEM YIIPABIICHUS IEPCOHATIOM B
OpTraHU3aIUSAX PA3IMUYHBIX OPraHU3AIMOHHO-TTPABOBBIX (POPM.

2. PexkoMenpamuu 1o yHOpaBICHUIO TPYAOBOU JESATEIBHOCTHIO
MexayHapOJHOW OpraHU3alrH TPYAA.

3. IIpaBoBoe W  HOPMATUBHO-METOJUYECKOE  OOecHeUYeHue
CUCTEMBI YIIPABJIEHUS IEPCOHATIOM.

4. HopmaruBHO-TIpaBOBas periiaMeHTaIus JESITeIIbHOCTH
KaJPOBBIX CITyO OpraHoB rocyJJapCTBEHHOHN (MYHUIIMTIATLHOW) BJIACTH.

5. VYmnpasienue HANMOM IEpCOHAIAa  TOCYHAAPCTBEHHBIX
(MyHUILIMIIAJIBHBIX ) OPTaHOB.

6. KOHKypC Kak TEXHOJOTUS MPUBJICUCHUS EPCOHAIIA.

7. CTaHOBIIEHUE U pa3BUTHE peKpyTUHTra B Poccuu.

8. JleATenbHOCTh PEKPYTUHTOBBIX AT€HTCTB I'. TIOMEHHU.

9. JleATenbHOCTh LIEHTPOB OLICHKHU MEPCOHAIIA.

10. OueHka KaHAUAATOB MpPU NMpUEMe Ha padoTy.

11. OcobeHHOCTH OIEHKHU JIESITEILHOCTH MEHEKEPOB.

12. Ouenka pe3yJIbTaTOB ACATEIbHOCTH NEPCOHANIA OPTaHU3AIIHH.

13. ATTecTanus Kak OpraHU3alMOHHO-IIPABOBOE CPEACTBO OLICHKH
NEATEILHOCTH MIEPCOHAA OPraHU3allUU.

14. AtTecTanus nepcoHana rocyIapCTBEHHBIX (MyHUIIUNATbHBIX )
OpraHoB.

15. ITpodeccronanbHas Kkapbepa: IIIaHUPOBAHUE U OpraHU3aIusl.

16. YnpasieHue ne10BOM KapbePOH.

17. YnpaBieHne MOTUBaAIMEN TPYAOBOU AEATEIBHOCTH.

18. MoTuBanus u CTUMYJIUPOBAHUE TIEPCOHANA TOCYAAPCTBEHHBIX
Y MYHULIMUTNIAJBHBIX OPTAaHOB YITPABJICHUS.

19. Cucrema omnatel TpyJa M KOMIIEHCAIIMA HAa POCCHICKHUX
MPEANPUATHUSIX CPETHETO U MaJIOTO OM3Heca.

20. CouualibHBIM MAKET B MPAKTUKE POCCUMCKUX U 3apyOECHKHBIX
KOMITaHUH.

21. Pa3paboTka nporpamMmsbl aJjanTaiuy nepcoHara.

22. PazBuTtHe TepcoHana  KaKk ~ MHCTPYMEHT  YNPaBICHUSA
OpraHU3alHEH.

23. YnpaBieHHE YBOJbHEHHEM MEPCOHAIIA.
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24. 3arparsl OpraHu3alyy Ha IEPCOHAT U UX aHAJIU3.

25. Ouenka s3¢dexTuBHOCTH PadbOThl  CIYKO  ympaBiCHHS
MIEPCOHAIIOM.

26. KagpoBblii ay1uT.

27. OcobeHHOCTH  yHOpaBJEHUS  TEPCOHAIOM B OpraHax
rOCy/JApCTBEHHOTO U MyHULIMNIAJIBHOTO YIPABJICHUS.

28. Oco0eHHOCTH YyMpaBJICHUSI MEPCOHAIOM B TOCYJapPCTBEHHOM
CEKTOPE SKOHOMHUKH.

29. OcoOeHHOCTH ympaBJeHUs MEPCOHAJIOM B MajOM U CpEIHEM
ousHece.

30. Cneunduka  poCCHIICKOrO  MOAX0oAa K  YIPaBICHUIO
MIEPCOHAIIOM.

31. CoBpemeHHBIE MPOOIEMBI TPAKTUKHU YIIPABJICHUS MEPCOHATIOM
B Poccuu.

32. CpaBHUTENBHBIA aHAIU3 NPAKTUKH YIPABICHHS MEPCOHAIOM
€BPOICUCKUX, AMEPUKAHCKUX U ATTOHCKUX KOMITAHUM.

33. CpaBHUTENBHBIN aHAIU3 OIBITA €BPOMNEHUCKUX, aMEPUKAHCKUX
M SIMOHCKMX  KOMIAHUH  1mo  (GOpMUPOBAHHUIO  MEpcoHala
rOCYIapCTBEHHOM CITY>KOBI.

34. Cucrema pa3BUTHSI U OOYUYEHHS MEPCOHANIA TOCYIAPCTBEHHOU
CITY>KOBbI 1 MYHUIIMTIAJIBHOTO YIIPABJICHUS: MPOOJIEMBbI U MEPCIIEKTUBBI.

35. CoBpeMeHHbIE TEXHOJIOTUH Pa0OTHI C PE3EPBOM.

36. Ouenka mepcoHalla B OpraHax TrOCYJapCTBEHHOM BIIACTH M
MYHHUILIMTIAJTIHOTO YIPABJICHUS.

37. IlpumMeHEHNE CHCTEM BO3HArpa)KJICHUW MEPCOHANIA: OIIBIT,
po0JIEMbI, IEPCIICKTUBBI.

38. Amgantanug TOCCIIYKalero B cCUCTEME OpTraHoOB
roCyJ1IapCTBEHHOW W/WJIUM MYHUIIUIIAIbHOM BIACTH.

39. AHanu3  MeTOAOB  MOja0Opa W  PacCTAaHOBOK  KaJipoOB
aAMUHUCTpALlMA MYHUIIMTAIBHBIX 00pa30BaHUM.

40. AHanu3 KaJApoOBOTO MOTEHIIMATA OPraHU3aIUU.

41. Arrecranus IepCOHAJIA: COLMAJIbHO-TICUXOJIOTUYECKHUE
MPOOJIEMBI.

42. T'ocynapcTBeHHas (MyHUIMIIAIbHASA) KaJpoBas MOJUTHKA U
MEXAaHU3MBI €€ peaanu3alniu.

43. 3apyOexHbIi OIIBIT yIIPABICHUS IIEPCOHAIIOM
roCyJIapCTBEHHOW U MyHUIIUNIATIBHOMN CITY>KOBbI
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44. Opranu3almoOHHO-KaJApOBBIN ayauT roCcyAapCTBEHHOU
CITYKOBI.

45. Oco0eHHOCTH KaJpOBOM MOJTUTUKUA CYOBEKTOB YIIPABICHUS

46. OCOOECHHOCTH YTPABJICHUS MEPCOHAIOM Ha MYHUIMIAILHOM
YPOBHE.

47. TlepcoHan opraHu3alu: OCHOBHBIE XapaKTEPUCTHUKH.

48. IlnanupoBaHue W  pa3BUTHE  Kapbepbl B  CHUCTEME
rOCY/IapCTBEHHBIX U / WJIM MYHUIIUITAIIBHBIX OPraHOB BJIACTH.

49. TlpobGmemMbl MOHHUTOPHUHTA IIE€pCOHAIa B CHCTEME OPTraHOB
roCyIapCTBEHHOU M / MJIM MyHUIIMTIIAILHON BJIACTH.

50. IIpoGneMbl ajgantanuu 3apyOEKHOTO OMNbITA YIPABICHUS
MIEPCOHAIIOM K COBPEMEHHBIM POCCUUCKUM YCIOBHSIM.

51. IIpoGaembl mpodeccuoHanpbHOTO OTOOpa ©W TIpUeMa Ha
roCyJapCTBEHHYIO CIIYKOY.

52. IIpoGaembl dhopMuUpoBaHUS KaJAPOBOTO IOTEHIIMANa OpPraHOB
MYHHUIIMIIATIBHOTO CAMOYITPABICHUS.

53. IIpodeccroHanpHas MOATOTOBKA KaJpOB KaK TEXHOJIOTHS
pPa3BUTHS KaJPOBOTO MOTEHIIMAJIA TOCYIAPCTBEHHOM CITyXKOBI.

54. Pa3paboTka u peanu3amusi CHCTEMbI 00yUEHHS TTepcoHara.

55. Cuctema  oOydeHHMS UM  TIOBBINICHUS  KBaJdu(UKaLIMK
rOCyJJapCTBEHHBIX U / WJIM MYHHUITUTIATBHBIX CITyKalIHX.

56. Cucrema YIIPaBJICHUS MEPCOHAIIOM B oprasax
roCy/IapCTBEHHOT'O YIPABJICHUSI.
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