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CeromHsi  METOJOJIOTHSI  pEAM3alUM  MPOEKTOB  OTPAXKaeT
OOBEKTUBHBINA HAYYHBIN MOJX0]I U OOIIYI0 €IMHYI0 TPOdHECCUOHATBLHYIO
dbuocodpuro, MOXKHO CKa3aTh, YTO 3TO CAMOCTOSITENIbHAs JAUCLMILIMHA,
uim ocobass cdepa mnpodeccHoHATBHON JeATeIbHOCTU. B  pamkax
€AUHOW YHHUBEPCAIBLHOU MEXIAYHAPOAHOM METOJOJIOTMU CYLIECTBYIOT
HAllMOHAJIbHBIE OCOOCHHOCTH, CBA3aHHBIE CO CIIOKUBILIEHCS MPAKTUKOM
XO35IMCTBEHHOMN JEATEIbHOCTH U TOCHOJICTBYIOIIUM MHPOBO33PEHUEM B
TOM WM UHOU cTpaHe. Poccuiickas HauMOHaJbHAs IPAKTUKA, UMeEs
MHOTO  O0mIero ¢  ApPYrMMH  HAlMOHAJIbHBIMU  MPAKTUKAMHU
CTPOUTENICTBA, OYEHb CWJIBHO OT HHUX OTJIMYaeTcsd Kak B
YIPABICHYECKUX JACTAISIX, OPraHU3alMOHHBIX MPUHIMIAX, TaK U B
0a30BBIX MPEIINOChUIKaX caMoro «¢puiaocodckoro» mnoaxoja project
MEHEKMEHTa. [IpUHIMNUANbHO BaXXHBIM SIBJISIETCS. TO, YTO BEKTOP
U3MEHEHUN B MOHUMAHUU TOTO KAKUM JOJIKHO OBITh CTPOMUTENHCTBO,
KaK JIOJDKEH OBbITb OpraHM30BaH ATOT YPE3BbIYAWHO 3aTpaTHBIM U
KanUTaJIbHBIN TpoLecC, HEM30EKHO YKa3bIBAE€T B CTOPOHY MPU3HAHHON
METOIOJIOTUHA OPTaHU3ALNU U YIIPABIICHUS MTPOEKTaAMHU.

B nanHoM pasjene KpaTKO paccMOTpUM 0a30BbIE OOIIETPUHSTHIE
MOJIOKEHUSI METOJIOJIOTHH YIIPABIICHUS ITPOEKTAMMU.

TepMuH «IpPOEKT» B HAIlIEM HAllMOHAJIBLHOM MPO(hecCHOHAIBHOM
JIEKCUKOHE JIOCTaTOYHO JOJT0 MMEN €AUHCTBEHHYHO TPAKTOBKY — Kak
JOKYMEHTAJIbHO O(OPMIIEHHOE, B 4YEpTEkKax, CXeMax U 3allucKax,
OpEICTaBIIEHUE  Kakoro-nubo  coopyxkeHus. B aHIos3pl4HOM
npo(eccHOHaIbHOM JIEKCUKOHE TO K€ camMoe 0003HAa4yaeTcsi TEPMUHOM
design. C OTHOCHUTENIBHO HEJABHETO BPEMEHU TEPMUHY «IIPOEKT» y HAC
B CTpaHE NPUJAIOT, KPOME BBILIEYKa3aHHOIO, €IlI€ U APYroe 3Ha4YCHHUE,
COOTBETCTBYIOILEE aHIJIOSN3BIYHOMY TEepMUHY project. Ha cerogusmnuit
MOMEHT B PYCCKOSI3bIYHOM MHPO(ECCHOHAIBHOM JIEKCUKOHE MO OJHUM
CJIOBOM «IIPOEKT» MOTYT IOHMMAThCS ABA 3HAYUTEIBHO OTIMYAKOLIUXCS
[0 CMBICITY TEPMHUHA!

- MOpPOEKT Kak KOMIUIEKT JOKyMeHTauuu (OymMaxkHOW W
AJIEKTPOHHOM)

0 00BEKTY, CBOETr0 POJia JOKYMEHTaIbHAs MOJEIIb;
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- MPOEKT KaK IMpOIECC PELICHUs KaKoW-IMOO MpoOJeMbl — OT
3aMbICJIa WY UJEH PELICHUS JO OKOHYATEIbHOU PeAIn3aluy 3TOU UIEH.

B MexnyHapoaHo# NpakTUKE TEPMUH project B paMKax €IMHOTO U,
B O0HIEM-TO, CXOAHOTO TOJIKOBAHUS, TAaKK€ HMEET pa3IuyHbIe
«HAMOHAJIBHBIE)» UHTEPIPETALINAMN:

project - 310 uTO-MMOO, YTO 3aJyMBIBACTCS WIH ITUIAHUPYETCS,
HaIrpuMep, O0JbIIOE NpeanpusITHE (TOIKOBBIN coBaps Webster);

project:

- 3TO NPEANPHUITHE, KOTOPOE XAPAKTEPU3YETCS NMPUHIUITAAIBHON
YHUKAJIbHOCTBIO YCIOBUU €ro AEATEIBHOCTH, TAKUX KaK 3aJa4u, BpeMs,
3aTpaThl, KAYECTBO U JAPYTUMH YCJIOBHSIMH, KOTOPBIE PA3IMYAOTCS 1O
IPYTUM MapaMeTpaM U MPOEKTHOU creninpruyecKor OpraHu3almeii;

- 3TO NPEANPUHUMAEMOE YCUJIME, OPraHU3YIOIIEE YEIIOBEUECKHUE,
MaTepuaibHble U (JMHAHCOBBIC PECYPChl B HEU3BECTHBIM MyTh B paMKax
YHUKQJIBHOTO TpeAMeTa padoThl, 3aJaHHOM creuudukaiuu, ¢
OTPaHUYECHUSAMMU Ha 3aTpaTbl U BpPEMs, a CJIEAOBAHHE CTAHAAPTHOMY
KU3HEHHOMY IMKIY IMPOEKTa MPOUCXOJIUT TaK, YTOOBI OCYIIECTBUTH
YCIICIIHbIE U3MEHEHUS, ONPEIACICHHBIE ITOCPEICTBOM KOJNYECTBEHHBIX
Y KQUECTBEHHBIX LEJICH U 3a/aY;

- 3TO €JUHCTBEHHAs B CBOEM POJE 3aJaHHAs CKOOPAVMHUPOBAHHAS
NEATENbHOCTh, C  ONPEICICHHBIM  HAdaJlOM M  3aBEPIICHUEM,
OCYILIECTBIIsIEMass WHIAWBUIYYMOM WM OpPTaHU3ALMENd i1 PELICHUs
crienupUYecKuX 3a7ad C ONPEACIICHHBbIM paclHUCaHUEM, 3aTpaTamMu U
[IapamMeTPaMU BBIIIOJIHEHHUS.

ICB - IPMA Competence Baseline.

IPMA Editorial Committee. - Bremen: Eigenverlag.

project - yHUKaJIBHBIM TpoOIeCC, COCTOSAIIMH M3 Habopa
B3aMMOYBSI3aHHBIX W KOHTPOJIMPYEMBIX pabOT ¢ JaTaMd Hayajga Hu
OKOHYAHUS W TPEINPHHATHINA, dYToObI jgocthub 1enu  (objective)
COOTBETCTBUSI KOHKPETHBIM TPEOOBAaHMSIM, BKJIIOYAs OTPAHUYCHHS TIO
BPEMEHH, 3aTpaTaM U peECypcam.

ISO/TR 10006. Quality Management — Guidelines to quality in
project management moJ ~ TPOEKTOM  IOHMMAETCS  CHCTEMa
cOpMYIHpPOBAHHBIX B €ro paMKax LeJei, Cco3JaBaeMblX WU
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MOAEPHUBUPYEMBIX ISl HUX pealn3aivu  (PU3NYECKUX OOBEKTOB,
TEXHOJIOTUYECKUX TPOIECCOB; TEXHUYECKOW U OpPraHu3aliMOHHOMN
JOKYMEHTAIlUM JJIi HUX, MaTepUabHbIX, (PUHAHCOBBIX, TPYAOBBIX U
MHBIX PECYPCOB, & TAKXKE YIPABJICHYECKUX PEIICHUM U MEPONPUATUN TIO
UX BBITIOJHEHHUIO.

B Hay4yHO-METOAMYECKOM JIUTEpPATYPE NPUHATA CIECAYIOLIAs
KJIACCU(PUKAIUS TTPOCKTOB.

1. Ilo 3amayaM: couualdbHbIE, HAYYHO-UCCIEAOBATEIBCKUE,
TEXHUUYECKUE, UHBECTUIIMOHHBIC U JIP.

2. Ilo macmrtabam: Maible, CpPeIHHE, KpPYIHBIE, TIOOAIbHBIE,
METaIpOEKThI.

3. ITo cpokaM: KpaTKOCPOUYHBIE, CPETHECPOUYHBIE, TOJITOCPOUYHBIE.

4. Tlo nppyrum mpu3HaKaMm, Hamnpumep: Oe3nedeKTHBIE,
MYJIBTUIIPOEKTHI, MEXTyHAPOAHBIEC, AIbTEPHATUBHBIE.

Haubonee BakHBIM TPUHIMIOM  KJIacCU(DUKAILIMU  SIBJISIETCS
MOAXOJ, OT MPUOBLIM PACCMATPUBAIOIIUNA MPOEKTHI C OJHONH TOYKH
3peHUs] - SIBJIIETCS JIM ToJlydaemas MPUObLUIb €IUHCTBEHHOM LEIbIO
npoekTa, uiad Her. He cMoOTps Ha Kaxyilyrocs aOCypJHOCTh H
OPUMUTHUBHOCTH TAKOTO MOJX0/a, OH 0003HAYAET /IBa IJIaBHBIX BEKTOpa
dunocopuu ympaiieHUs] MPOEKTaMu. J[Ba MyTH pa3BUTUSA TEOPUU H
MPAKTUKHU IPOEKTHOTO MOAXO0AA.

[TocTaBuM BompoC: - «3a4eM CTpouM A0oM?». OIUH OTBET — YTOOBI
B HEM MOXHO ObLIO *UTb. [[pyroil 0OTBET — 4TOOBI MOJIYYUTH MPUOBLI.
Kakoli oTBeT mnpaBuiIbHBIN? DKOHOMUCT W OW3HECMEH OTBETAT IIO-
cBoeMy. [IpocToil cTpouTens WM MPOEKTUPOBIIMK MO-CBOEMY. A Kak
OTBETHUT >Xuiiell 3Toro aoma? Heyxenu oH ckaxeT: «S mokymaro cede
KUJIbE, YTOOBI CO3/1aTh MPUOBLIb BIAACIbIy CTPOUTEIHLHON KOMIIAHUW.
MoXHO TPOIOJDKUTH P TMOAOOHBIX BOMPOCOB. 3aueM paboTaeT
MUIIEBasl MPOMBIIUICHHOCTh? 3aueM (aOpuKu MPOU3BOJAT JieKapcTBa?
3aueM (QyHKOUOHUPYET MeauiuHa? Heyxenu nius npuObum? «A s
Yero emie?» - COpoCUT HOpMallbHBIN poccHilckuil MeHemkep. [1o aToit
pa3HUIIE B MIOHUMAHUH 11U MPOEKTOB MPOXOJIUT HEBUAUMAS TPAHUIIA,
OTJIMYAIOIIAasi  JBa  NOAXOJAa K  YOPABICHUIO  MPOEKTaMU:
«MOHETAPUCTCKUIN» TOJIXO0J U MHOTOKPUTEPHUAIIbHBIN MTOaxoHd. [emo He
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B TOM, YTO I'0JIOE CTPEMJIEHME K MAKCUMH3ALUH NPUOBUIH TUIOXO0, a JIEJIO
B TOM, YTO OHO IMPEJIONAraeT CBOU Celu(pUIECKUEe CTPATErUU BEICHUS
npoekToB. Takue (hakTOpbl Kak MOJE3HOCTh U KAUYECTBO CO3[1aBAEMOIO
00BbEKTa B ATUX CTPATETHSX BTOPUYHBI, WM JaXKE TPETUUYHBI. OTH
(haKTOpBI BCELEO 3aBUCAT OT PUCKA MOTEPU MPUOBLIH.

bazoBblii  npuHIMI  (UIOCOPUU COBPEMEHHOrO  YIPABICHUS
OpPOEKTaMU — YyCTOMYMBOE pasButhe. OH HE OTPULIAET BaXXKHOCTH
CTUMYJIMPOBAHUS MPENPUHUMATETbCKOU AKTUBHOCTH, HO
npeanojaraeT, 4YTro MOpuObUIb HE MOXET OBITh E€IUHCTBEHHBIM
kputepreM 3(OPEKTUBHOCTH MPOEKTOB, MOCKOJIBKY MPHU CTPOUTEIHCTBE
KaNUTaIbHBIX OOBEKTOB OOIIECTBO TIOJBEPracTcsi CEPbE3HOMY U
JOJITOBPEMEHHOMY BO3ACHCTBUIO. TO Kak BIUACT CTPOSIIUICA OOBEKT
Ha OKPYXAaIOIIYyI0 Cpefy, SBJIAeTcs 0ojiee 3HAYMMBIM (DAKTOPOM, YeM
npuObUTF MHULIMATOpPA MPOEKTa M JPYTUX €ro y4acTHMKOB. B 3ToMm
rJIaBHas CYTh pPa3HUILbI B (UIOCOPCKUX MOIX0AaX U BEKTOPaX pa3BUTUS
T€OPUU U MIPAKTUKH YIIPABICHUS NPOCKTaAMH.

B pesynbrare 3TOil JIOTMKM OOIIECTBO MOJIYYHJIO 3HAUYMTEIIBHOE
YUCJIO 3aMeyarenbHO A(OPEKTUBHBIX HMHBECTULIMOHHBIX IPOEKTOB,
KOTOPBIE M3BECTHBI II0JI HA3BAHUEM «CTPOUTEIbHBIE MUPAMUJIBDY,
TBICSIYM TaK Ha3bIBAEMbIX «OOMAHYTHIX JOJIBIIMUKOB», HU3KOE U
OTBPATUTEIBHOE KAYECTBO C TPYAOM JOCTPOCHHBIX 00BEKTOB. 1 3TO HE
yIUBUTEIBHO - HE B JIOASIX CyTh ImpoekTta. [IpuObuih momyyeHa,
noJie3HbI 3GdEKT 1151 THBECTOpa €CTh. 3aKOHBI, HOPMBI U MpaBuUjia HE
HapylmeHbl. BOT TONBKO JOMOB HET, WIM B HUX KUTh HEIb3S.
OroBoproch, Mbl HE paCCMaTPUBAEM CIIy4ad CO3HATEIbHBIX MaXWUHALIHM.
Bcé 6e3 oOmana. [IpocTo MHBECTOp 3aKOHUMII CBOM MPOEKT. 3aKOHUMII,
KOrjla JIOCTUT TIpuemMjaeMol st ceds npubbumd. IlpuueM TyT
HEJIOCTPOECHHBIE ToMa. Jlampliie 3TO y»Ke HE €ro MpOEKT, BCE CTPOro MO
3aKOHY, CTPOUTEIbHBIE HOPMBI U MPAaBUJIa HE HAPYIIECHBI.

B o6mem cwmbiciie WHBECTHUIIMOHHBIM mpoekToM (Investment
Project) HasbIiBaeTcs IJiaH BJIOKEHMSI KamuTajga B LEISAX IMOIy4YCHUs
npuObM. TepMUH «WHBECTULIMOHHBIM TPOEKT» B OTEYECTBEHHOM
MPAKTUKE UMEET JIBA 3HAUCHUS:



- [OpOoIeCC, JEATEIIBHOCTh, MEPOIPHUITUE, MPEANOJIararoiiee
OCYILIECTBJICHUE KOMIUJIEKCA KAKUX-TUOO NIEUCTBHI, 00ECIEUNBAIOIIUX
JOCTUXKEHHE  ONPEJCICHHBIX Iejiell  (MOJydYeHUuEe  OINpeIeSICHHBIX
pEe3yJbTaTOB);

- COBOKYITHOCTh JOKYMEHTOB — OpraHM3allMOHHO-TIPaBOBBIX,
Hay4YHO-UCCIIE0BATEIILCKUX, MPOCKTHO-KOHCTPYKTOPCKUX M PacyeTHO-
(UHAHCOBBIX, HEOOXOIMMBIX JJISI OOECIeUeHUs] JECUCTBUNA  JJIA
peanuzaluy IpoekTa (3a1aun).

NHBECTUIIMOHHBIC TIPOEKTHI, CBSI3aHHBIE C HEABMKUMOCTBHIO, B
3aBUCUMOCTH OT PEIIaeMOM 3aJauvl MOXXHO MOAPA3JIeUTh CICAYIOIIUM
o0pazoMm:

- MPOEKTHI pa3BUTHUs HeABMWXKUMOCTH (development);

- UmoTeka (mortgage);

- omepalnMM ¢ HEABMKUMOCTBIO (Kymuis-mpojaxa) (real estate
activities, real estate business);

ylpaBJeHUE HEABMXKUMOCTBIO (real estate management) u ap.

TepMUH «UHBECTUIIMOHHO-CTPOUTEIBHBIA TIPOEKT» OIpPEAeIsacT
KOHKpPETHYI0 cdepy HHBECTUIIMOHHOM MESITEIbHOCTH — KOMILIEKC
MEPONPHUATHI, CBS3aHHBIX CO CTPOMUTEIILCTBOM HJIM PEKOHCTPYKIUEH
3MaHUNA U COOPYKEHUM, OCBOEHHEM COOTBETCTBYIOIIUX MM 3€MEIbHBIX
YYaCTKOB.

CyTh peanu3alMy TaKOro MPOEKTa B OOIIMX YepTax COCTOUT B
CHEAYIOLIEM:

- TeHepalys WM BIOOP SKOHOMHYECKHU BBITOJTHOTO MPOEKTA;

- TIOJIyY€HUE HEOOXOJMMBIX Pa3pelIeHU U COrIacOBaHUM Ha €ro
peanu3anuio;

- ONIPEJICIICHUE YCIIOBUM MIPUBJICUYCHUS UHBECTUIINN;

- IOWCK W MPUBJICYEHUE NHBECTOPOB;

- 0TOOp MOAPSIAYUKOB;

- obecrneueHure aesaTeIbHOCTH MOAPSITUNKOB;

- KOHTPOJIb HAJl TOAPSAUYNKAMHU;

- TIpoJaka CO3/IaHHOTO0 OOBEKTa HEJIBIKMMOCTH WJIM Tiepeaada B
AKCIUTyaTalMI0 3aKa34YMKy WA apEHAATOpAM;

- PEKOHCTPYKIIUS WM YTUITU3aIus 00ObEKTa.



IIpakTuueckoe 3aganue 1

OnpeneneHrue MOCIEIOBATEILHOCTH BBITIOJHEHUS JICHCTBUM 110
MIPOEKTY

Heab: HayanThcs oCyeCTBIATh HHULHAALMIO MPOEKTA.

Teopernueckue cBeJeHUS:

Ha ceromHsimHnii 1€Hb MPOEKTHOE YIIPABICHUE MPOYHO BOILIO B
YKU3Hb MHOTUX POCCUNCKUX KOMITAHUM.

Kaxnaplii OpoeKT — 3TO 4YTO-TO OOJBIIOE, AOPOTrO€, HEMOHSITHOE,
BOJIHYIOILIEE H...pPUCKOBAHHOE.

[IpoekT — 370 TO, Yero 10 HaC HE CYECTBOBAJIO.

ITpOeKT — 3TO YHUKAJIbHBIA NHHOBALMOHHBIN ITPOAYKT.

IIpoekT — 3T0 Bceraa OrpaHMYeHHOE IO BPEMEHU MEPOITPUATHE.

IIpoekT — »3TO Bcerma HAeSTENbHOCTb, OPUEHTUPOBAHHAS Ha
pe3yJIbTar.

[IpoeKT — 3TO KOMaHIHOE B3aUMOJECHCTBHE.

[IpoekT — 3TO Bcerga OrpaHHMYEHHBIE PECYPChl U 3HAYUTEIbHBIN
OIOKET

[IpoexkT — 3TO Bcerga HampspKeHHass padoTa W BIEYATIISIONIME
mooen!!

[lesnp — onumcanue TOro, YTO Mbl XOTUM JOCTHUYb.

3amayn  — 93TO  OW3HEC-NPOLECCHl, KOTOpPHIE  €XKEIHEBHO
BBIIOJIHAKOTCS B OPraHU3aLU Y.

Crtparerusi — KOHCTaTalldsg TOT0, KAKUM 00pa3oM Mbl coOMpaeMcs
ATU LENIU JOCTUTATD.

Y4acCTHUKH NPOEKTA:

MEHEIDKEpP TMPOEKTa — JIMIO, OTBETCTBEHHOE 33 KOHEYHBIC
PE3yJIbTAThI MPOEKTA U YIIPABJISIOMIEE POECKTOM;

3aKa34uK — (PU3UYECKOE WU IOPUIUYECKOE JIUIO — Oyayliuii
NOTpeOUTENb MPOAYKTA POEKTA;

NOAPSANYUK — HOPUAUYECKOE JIMIO, COTPYAHUKH KOTOPOWU
BBITIOJIHSIOT PaOOThl TMPOEKTA; MCHIOJHSIONICH OpraHu3allue MOXKET
BBICTYNATh KAaK BHEIIHSSA OpPraHu3alus, TaK U BPEMEHHas CTPYKTypa
BHYTPH CaMOM 3aKa3bIBAIOIIEH OPraHU3AIUH;



CIIOHCOp — JMIo wik rpynna jul (pu3ndeckux uim
IOPUINYECKUX ), 00eCTICUHBAIOIIEe MPOCKT;

(MHAHCOBBIMH M IPYTUMH PECYPCAMU;

YJICHBl KOMaH/IbI MPOEKTa — TPYIIa, KOTOpas BBHIMOJHIET PabOThI
IIPOEKTA.

NuanmuupoBaHre IpoeKTa Mo CYIIECTBY MoApa3yMeBaeT (HYHKIHIO
BBIOOpa M 0OOCHOBAHUSI €r0 HEOOXOIMMOCTH.

[Ipy wHUIMAMKM TpPOEKTa IMyTeM HWHIWBUAYAJbHOW  WJIU
IPYNIoBoM pabOThl OCYIIECTBILIIOT aHAIM3 HEYIOBJICTBOPUTEIHHOM
CUTyallud, Jajiee MeTOAaM{  HWHHIMAIIMW:  JIOTUYECKUMHU  WJIU
WHTYUTUBHBIMH (MO3TOBasi araka, 3aluch WJIASH, CTPYKTypH3alus
npoOnaeMbl W mp.) (opmMupyercs TJiaBHas I1ieJib NPOEKTa - TOBap,
IPOJIYKIIMS, YCIyra U T.I.

NHnummaTop mpoekTa - 3TO TOT, KTO TEPBBIM BJOXHYJI B HETO
KU3Hb. BO3MOKHBIC MHUIIMATOPHI TIPOSKTa:

— aBTOD;

— 3aKa34yuK (ropunuecKue W dusznueckue A,
rOCYJapCTBEHHBIC UITM OOILIECTBEHHBIE OPraHU3aluu );

— PYKOBOIUTEINH;

— COTPYJIHUKH OpTaHU3alMH.

WMuunuaims mpoeKTa NpoTeKaeT B ABE (asbl:

— (aza  AeMOHCTpaluu  HEOOXOJUMOCTH TMPOEKTa U  €ro
OCYIIECTBUMOCTH;

— (ha3y hopmManbHOTO OTKPHITHS.

B dasze npemoHcTpanuu HEOOXOIUMOCTH TIPOCKTa M €0
OCYIIECTBUMOCTH BBITIOJIHSIOT MPEIBAPUTEIHLHOE:

— ONpeAe/ICHHE TJIaBHOU 1IN MPOEKTA;

— ONpECICHUE 0KUIaeMOT0 pPe3yJibTaTa,;

— ONPENICIICHUE CPEICTB U TEXHOJIOTUN TOCTHKEHHUS LIETIEH;

— ONpeCNICHNE 3aTpaT Ha JOCTH)KEHUE 1IeNIeH;

— COIJIacOBaHUE IIeJIeH, CPEICTB, 3aTpaT MPOEKTA C 3aKa3UUKOM;

— COIJIACOBAHUE 3a/IaHUS HA OTKPBITHE MPOECKTA.

B daze dhopmaabHOro OTKpHITHS MPOEKTa MPOUCXOAUT MOTYyYEHUE
0JI0OpeHUsT WJIM OTKa3a CO CTOPOHBI PYKOBOJCTBA; Ha3HAYCHHE
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MEHeKepa (PYKOBOAUTENSI) U KypaTropa MPOEKTa; BBIMTYCK IpUKa3a O
dbopMaibHOM Hayaje pador.

3ananue:

Bt — pykoBoauTenr OusHec - mOpoekTa. HampapieHue
NEATEIbHOCTU TMPOEKTa, KOTOPbIM BBl pyKOBOAMTE HEOOXOIAUMO
BBIOPATH CAMOCTOSITENIBHO.

PykoBogurens koMmmanuu HaszHauuil Bac Ha 3Ty JOMKHOCTH
CEroJiHd W mepenal BCO MHPopMaIuio 0 Oyayiem npoekre. Onummure
Bam npoexr:

— Caegnenust o pupme, pa3padaThIBAIOIICH TPOCKT:

— Ha3zBanue

— Cdepa aesTenpHOCTH

— YuclIeHHOCTh TIepcoHala

— OpraHu3aiMoHHas CTPYKTypa yrnpaBiieHus: GUpMoit

Nuunumanuys mpoekra:

— BreipaboTka wuaeu nmnpoekTa (HOBOW TEXHUKH, TEXHOJIOTHU,
IPOrpaMMHOIO MPOAYKTa, TEXHUYECKOTO PEIICHUs, TOBapa U T. M)

— HammeHnoBanue nmpoekra

— Ienu nipoekra

— 3a7a4yy MPOEKTa

— IMoTpebuTenu npoayKuuu (yCiayru) mo npoeKTy

— IloTpebHOCTH, HA YIOBJIETBOPEHUE KOTOPHIX HAIIPABIICH MPOCKT

— ObOocHOBaHME TIpoeKTa (3a4eM JaHHBIM MPOEKT HEOOXOAUMO
peaIn30BaTh, KAKME BBITO/IbI MOJYYUT KOMIIAHUS OT JAHHOTO MPOEKTA)

— OsKugaeMble pe3yJIbTaThl IPOCKTA

— CpokHu pean3anuu IpoeKTa

OnuinTe y4aCTHUKOB MTPOEKTA:

— YYaCTHUKH MPOEKTA

— OyHKIUU yYaACTHUKA

— WHTtepeckl yuacTHUKA

— BiisiHME HA POEKT

— Metobl paboThI C y4aCTHUKAMU

— I'padmueckn  TOKaKUTE€  OPraHU3ALUOHHYIO  CTPYKTYPY
YIPaBIICHUS POEKTOM
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— YKaXXuTe MCTOYHUKHU PECypcoB (MaTepuadbHbIX, ()MHAHCOBBIX,
YEJIOBEYECKUX M JPYrux) g pa3pabOTKM U peain3alu OU3HEC
IPOEKTa

— CocTaB KOHKPETHBIX MEPOIPHUATHA, KOTOpPbIE HEO0OXOAUMO
IPEANPHUHATH B paMKax JJaHHOTO MPOEKTa.

— Crparerus

— CocTraB MepOnpUATHN

— OTBETCTBEHHBIM YYACTHHK 32 MEPOIPHUITHE

— Cpok peanuszannv MEPOIPUATHS

ConepxaHue oTyeTa:

— Caegnenust o pupme, pa3padaThIBAIONICH TPOEKT.

— MHaunmanusa npoekra.

— KoHTpoapHbBIE BOIIPOCHL:

— OmnpenenuTe MOHSATHE MPOSKTA W MIEPEUNCIIUTE €TI0 THITHI.

— HazoBuTe npuyrHbl HHUIIMAIIK ITPOSKTA.

— IlpuBeauTe onpeneacHue HHAITMAIIAN TTPOCKTA.

— HazoBute KpuTepuu yCHEIHOCTH MPOCKTA.

IIpakTHueckoe 3aganue Ne2

J171s1 BBIIOJIHEHU S TPAKTUUECKOTro 3aHATUs Ne 2 HeoOX0AUMO:

— MOCTPOEHUE UepapXuueckou cTpykrypsl padoT npoekta (MCP)

Hean: Hayuutbcs ocymectBisate noctpoenue MCP  mpoekra.
TeopeTnueckue CBEACHUSA:

[Tocne ¢popmynrupoBanus LEIEH MPOEKTAa CTPOUTCSA UEPAPXUUECKAS
ctpyktypa pador (MCP) - xoTopas mpencTaBiisieT MOCIEI0BATEILHOE
MHOTOYPOBHEBOE pacCIlIEIICHUE 1IeJIM Ha pabO0Thl, KOTOPhIE HEOOXOAUMO
BBITIOJIHUTH JIJI1 TOTO, YTO OBl TOCTUYb 11esib. Ha pucyHke mpencTaBieH
npumep MUCP.
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Llenb

1 npoekTa
Ha ypoene II Pabota 1
AEMNAETCA DOAMTENBCKOH, PaboTa
I1 & PaboTel 1.1 W 1.2 PaboTa
- OOYEPHHM H
Ha yposHe III Pafora 1.2
IT1 Pabora ABAASTCA pOAHTEABCKOH,
1.2 a Paborer 1.2.1 w
1.2.2 = A0YEQDHHMHK
IV

IIpu mnoctpoenun MCP HeoOXoaumo coOOMIOAATh CIEAYIOIINE
PUHITATIBL:

1. PaboThl HWIKHETO YPOBHS SIBIISIFOTCS CIOCOOOM JOCTHXKEHMS
paboT BEpXHEro ypOBHSI.

2. Y KaXJ0W pOIUTENIbCKONM PabOThI MOXKET UMEThCS HECKOJIBKO
JIOYEPHUX PadOT, JOCTHIKEHHE KOTOPHIX aBTOMATUYECKH 00ECTIEYHBACT
JIOCTHKEHHUE POJIUTEIIHCKOU padOTHI.

3. V xaxnoil gouepHed pabOThl MOXKET OBITh TOJBKO OJIHA
poauTeNbCcKas padora.

s omHOro mpoeKkTa MOYKHO ITOCTPOUTH HECKOJIBKO BAapPUAHTOB
NCP. B kauecTBe Takoro npuMepa pacCMOTPUM IMIPOEKT CTPOUTEIIHCTBA
TOCTUHUYHOIO KOMIUIEKCA, JJI KOTOPOrO Ha CIEIYIOUIEM PHUCYHKE
MPUBEACHBI CeAyrone BapuanThl moctpoenust UCP:



CTpoH- CTpou-
TENLCTRED TENLCTRD
FOCTHHHYHOI FOCTHHHYHOTO
ECMNMNEECR HOMNDNBKCA
CTpon- Crpou- Crpom- Moadop Pazpa- Crpon- Cpavae
TONLETRO TENLCTEO TENLCTEO BoTka IKCNnY-
- :I'Iﬂ'pl::l:ll-lana TENLTTHG
TMOCTHHHA U I'I-HFIKUBKH Eﬂcc&ﬁﬂﬂ npoekTa ATalHk
a) Mpogykroeeld nogxog 6) Nogxoa No MUIHEHHOMY LWWKNY
Crpou- Crpowu-
TeNLCTEO TeNLCTOO
MCTAHWY HOMD FrocCTHHWYHOrS
EOMNNe K EOMANEKCE
PadoTil PaboThi PaBoTki PaBoTe
Crpow- oTaena TpacnapT- oTAena
Noxpacka aboTka P P A .
TENLCTHD p mP MPoEKETH- HOMD CTPOH* ETY: r:':
pOBAHKA oTgena TENLCTEA v

E) DyHKUMOHANERHLIA NOAXGS

r) Oprasu3aumoHHLIA Nogxon

13

CTpoOMTENB CTBO
roCTMHHYH OT0
KOMMN NeKca
|
I ] ] |
CTpOMTENLCTBO CIpoOMTENLCIBO CIpoOMTENLCTBO MonGop
roCTMHMLbI NapKoOBKH DacceiiHa nepcoHana
[ | PazpadoTtka | Pazpaborka | Pazpadotka || Onpe-
npoekTa npoeKTa npoexTa Aenetme
TpEGOBAHMN
[ | C1pon- Crpom- Crpom-
TENLCTBO TenLCTEO TEbCTRO | | TMoucku
o180p
WIFET Chaia e (WL KaH AN AAT0B
— 3HCNya- —  3HCNIWa- — 3JHCNnya-
TaLMID TallHH TAIMID
| Ooy4eHHe
3apanmue:

Pazpaboraiite nepapxudeckyro CTpykTypsl padoT nmpoekrta (MCP),
UCIIOJNIb3Ysl MPOJAYKTOBBIM MOAXOJ, TMOJAXOJA IO >KU3HEHHOMY UHUKIY,



14

(YHKIMOHAJIBHBIM TMOJX0J, OPraHU3AIlMOHHBIA TOAXOJ, CMEIIAHHBIN
MMOAXO.

Coaepxanue oTyera:

NCP B cooTBETCTBHH C MPOIYKTOBBIM NOAXOIOM,

HCP B COOTBETCTBHUU C MOXOJOM IO )KU3HEHHOMY ITUKITY,

NCP B cooTBeTCTBUU C (YHKIIMOHAIBHBIM MOJIXO/I0M,

NCP B COOTBETCTBHU C OPTaHU3AIMOHHBIM MTOAX0JI0OM,

HNCP B cOOTBETCTBUU CO CMEMIAHHBIM ITOIXO0IOM.

Konumponwvnuwie éonpocwi:

Onpenenure MOHITUE UEPAPXUUECKON CTPYKTYpPhI pabOT MPOEKTA.

Hazosute npunuune coznanust UCP npoekra.

IIpakTnueckoe 3axanue Ne3

[TocTpoeHHe CTPYKTYPHOIN CXEMBbI OpraHU3AIMH ITPOCKTa

Hean: Hcmnonp3oBaHue MaTpHIlbl OTBETCTBEHHOCTH, MAaTPHIIBI
OTYETHOCTH W IIJIaHA IO BEXaM MPH MOCTPOSHUU CTPYKTYPHOU CXEMBI
OpraHu3aluy MPOEKTA.

Teopemuueckue ceedenus:

Martpuiia OTBETCTBEHHOCTH - CHUCTEMa CTPYKTYPHUPOBAHHBIX
AJIEMEHTOB, TMOKAa3bIBAIOUIUX PACIPEICTICHUSI OTBETCTBEHHOCTU MEXKIY
COTPYAHUKAMH,  3aHUMAIOIIMMHUCS  OJHUM  TMPOEKTOM. [Ipu
pacrpeeIeHU OTBETCTBEHHOCTU B CUCTEME OTUYETHOCTH HCIOJIB3YIOT
MAaTpUILy OTYETHOCTH.

[Inan mo Bexam — pacmucaHue 00O0OIIMAIOIIET0 YPOBHS, KOTOPOE
OTOOpakaeT CPOKM HACTYIUICHUSI KOHTPOJBHBIX COOBITMH U 3TamoB.
Bexu cocTaBislOT CepUi0 €CTECTBEHHBIX KOHTPOJIBHBIX TOUEK MPOCKTA.
JIOCTMKEHHE BEXH MOAPA3YMEBAET IMEPEXOJ W3 OJHOTO COCTOSHUS B
Ipyroe.

3aganue:

CdopmupoBath KOMaHAy MPOEKTa U 3aKPEMUTh OTBETCTBEHHOCTH
3a paloThl, BXOASIIME B COCTAB HEPAPXUUYECKON CTPYKTYphl pabdoT.
XapakTep OTBETCTBEHHOCTH 0003HaYeH IudpaMu:

1 — nepBbIii UCHIOJIHUTENb;

2 — COUCIIOJTHHTEIIb;
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3 — MpoBepKa UCIIOJTHCHUS,

4 — corjacoBaHHE;

5 — yuactue (IMoMolllb, COBET, 00CYK/ICHHE);

0 — "er yuacTus.

Tabmuua 1Marpuiia OTBETCTBEHHOCTH IO TIPOEKTY

Hanpasnenue oTBETCTBEHHOCTH

JIOJ>KHOCTHBIE JIMIIA

Kyparop npoekra (cioHcop)

PykoBoauTrens npoexkra

JIno 1

JIntio 2

HoBeie TexHOMOrMY, NPOAYKTHI, YCIYTH

NudopmaiimonHoe obdecreueHme

MyneTuMenuiHas cucrema

DHUHAHCOBBIN KOHTPOJIb U aHAJIN3

Y4eT U OTYETHOCTH

MeHemKMEHT KauecTBa

[LnanupoBanue

Pa3zpaboTka u neprouueckasl akTyaau3alus riaHa

YTBepKAeHUE IUIaHa

YpasiieHue KOMaHI0M ITPOEKTa

Hasnauenne corpynnuka Ha posib PykoBoauTens mpoekra

®opMupOBaHKE KOMAHbI MPOEKTA

Onpeznenenre KBAIM(PUKAIMOHHBIX TpPeOOBaHMM U COCTaBa
pabouux IpyIIl CIEHUAIMCTOB MO pa3padOTKE U peaTnu3aliy NpoeKTa

OOecnieyeHue  BBIJACICHUS  HEOOXOJIUMBIX  PECYpCOB s
BBITIOJTHEHUS ITPOEKTA

Henocpencreennoe pykoBoactso Komanmon npoekra

DopMHUpPOBAHKE TIPEITIOKEHUM 10 CTUMYJIIUPOBAHUIO

Komanaer mpoekra

Ob6ecneuenue ctumynupoBanus Komanasl nmpoekta

Opranu3zaius BeIIOJHEHUS paboT
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Opranu3zaiys B3auMOACHCTBUS ¢ 3aKa3uyMKOM M 00ECIIeUeHHUE BCEX
HEOOXOJIUMBbIX OMMYHUKAIIMOHHBIX CBSI3€H C JPYTMMHM YyYaCTHUKAMHU
poeKTa

Opranuzanusi MOJATOTOBKH, COTJIACOBAHUSI W YTBEPXKJIACHUS BCEM
JOKYMEHTAlluM, HEOOXOAUMOM Jid CO3[aHusl MpOAyKTa (yCIyru) B
paMKax MpoeKTa

Opranuzanusi, NOpPOBEACHWE U JOKYMEHTHPOBAHUE MPOLEIYP
nepejayr 3akazuuKy pa3paboTaHHOrO MPOoayKTa (YCIyTrH)

PaccMoTpeHne u yTBepKAEHHUE PETIaMEHTUPYIOIIUX JTOKYMEHTOB,
HEOOXOIUMBIX JIJIs OPraHU3allMU U BBITIOJIHEHUS MPOEKTa

Benenue  opranHu3anMOHHO-PACTIOPSAUTEIIBHOM U OTYETHOU
nokyMeHTanuu. IlogaepkaHue B aKTyaJlbHOM COCTOSIHUM CIIMCKa
KOMaH/Ibl IPOEKTa

OOecrieuenue KOMAaHIbI POEKTa HEOOXOIUMBIMH
WH(pOPMAaIIMOHHBIMU MaTepUaIaMHU

MartepuaabHO-TEXHUYECKOE U XO3SIMCTBEHHOE  OO0ECIeUeHHUe
KOMAaH/IbI IPOEKTA

KoHTpoap X012 BRIMOJIHEHUS TPOEKTA

Opranuzaiys U MPOBEJACHUE COBEIIAHUN IO OOCYXIECHUIO XOJ1a
paboT IMPOEKTa

[ToaroroBka u npenoctaBienue Kypatopy otdeToB o xojie padbot
pOEKTA

[TomydeHue W aHaAIM3 CBOJHOM OTYETHOCTH O XOJE pPeaIM3alUu
pOEKTA

CornacoBanue (PakTHUYECKHX TPYJA03aTpaT CIEHHATUCTOB TPH
WCIOJIHEHUH TTPOEKTA

CdopmupoBath MaTpUIly OTYECTHOCTH

Tabnuia 2 Martpuiia OTYETHOCTH.

JIOKHOCTHOE JTUIIO

IloaroroBka otuera

Paccmorpenune otuera

ApxuBaius oTyera




17

Oo6o3Hauenue: [1- noaroroska oruera, P -paccMoTpenue otuera, A
- apXuBaIys OTYETA.

Cgopmuposams niau no eexam

Taonuua 3 Ilnan no eexam.

HanmeHnoBanue Bexu mpoekra

ConepxaHue OTYETA:

Marpuna OTBETCTBEHHOCTH

Martpuiia OTYETHOCTH

KnroueBrle naTel

II;maH mo Bexam

OTBeTHI Ha KOHTPOJIbHBIC BOIIPOCHI

Koumponvnsie éonpocwi:

JI1s1 yero He0OXOIUMO HMCIIOJIB30BAaTh MATPHUIY OTBETCTBEHHOCTH,
MaTpHUILy OTYETHOCTH?

Uto Takoe Bexa mpoekTa?

YTto Takoe MjaH MO BeXaMm, €ro 3HA4YeHHE IS pealn3aluu
npoekra?

IIpakTn4yeckoe 3ansaTue Ned

Pa3zpabotka ctpateruu peanusanuu npoekra: Meroq SWOT

enb: M3ydeHue BHENIHEM W BHYTPEHHEHW CpeI OpraHu3aluu,
BBISIBIICHHE YIPO3 M BO3MOXHOCTEH, CHUJIBHBIX M CJIA0BIX CTOPOH H
noctpoenue matpuisl SWOT.

TeopeTnueckue CBEACHUSA:

Meron SWOT sBisgercs MOAXOIOM, IMO3BOJSIONIAM MNPOBECTH
COBMECTHOE HM3YYEHHME BHEIIHEW WM BHYTPEHHEU cpenbl. Mertomomorus
METO/1a MPEJIoaraeT CHavajla BbISIBIICHUE CUJIBHBIX U CJIa0bIX CTOPOH,
yIpo3 W BO3MOXHOCTEM (COCTABISIETCS HMX MEPEYEHb C YUYETOM
CUTyalluW) Janee HAET YCTAHOBJIICHUE IIEMOYEK CBSI3M MEXIY HUMH,
KOTOpbl€ B  JaJbHEHIIEM MOTYT OBITh  HMCIOJIb30BaHbI IS
(bOpMYITUPOBKH CTPATETUU OPTaHU3ALIUH.

Bo3moxxHOCTH
1.
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3.

[Tone «CH1B»

[Tone «CHUY»

CnabocThb

1.

2.

3.

[Tone «CJIB»

[Tone «CJIY» (cM HUXKE)

Ha «kaxaoM W3 JaHHBIX TIOJ€Hd MCCIEeNOoBaTellb  JIOJDKEH
PacCMOTpPETh BCE BO3MOXHBIE MapHbIE KOMOWHAIIMM U BBIJCIHUTH TE,
KOTOPbIE JOJIKHBI OBITh YUTEHBI MIPU pa3pabOTKE CTPATETHUU MOBEICHUS
OpraHu3alluu.

SWOT — ananus: xapakKTepUCTUKHU MPHU OIIEHKE CHJIBHBIX U CIA0BIX
CTOPOH OpTaHMU3alliU, €€ BO3MOKHOCTU U YTPO3BbI.

[ToTeHManbpHbIe BHYTPEHHUE CUIIBHBIE CTOPOHBI

[ToTeHIManpHbIC BHEIIHUE BO3MOKHOCTH

[TonHasi KOMIIETEHTHOCTH B KJIFOYEBBIX BOMPOCAX;

AnekBaTHble (DUHAHCOBBIE PECYPCHI;

Xopoliiee BIeYaTICHUE MOKYyNaTeJied 0 KOMIIaHUU;

Xopoiio npopaboTanHas PyHKIIMOHATbHAS CTPATETHS;

DKOHOMHUS Ha MaciTabax Mpou3BOACTBA;

YMeHne uzoexarh (XOTs Obl YaCTUYHO) CHUJIBHOTO JABJICHUS CO
CTOPOHBI KOHKYPEHTOB;

CoOcTBeHHAs TEXHOJIOTHS;
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[IpenmMyIiiecTBO 1O U3AEPKKAM, JTyUIINE PEKIaMHbIC KOMIIAHUH;

OnbIT B pa3pabOTKe HOBBIX TOBAPOB;

boinbmon oneIT;

Jlyumiie BO3MOKHOCTH MPOU3BOICTBA,;

[IpeBocx0MHBIC TEXHOJIOTHIECKUE HABBIKH U T.]I.

CnocoOHOCTh OOCHYKHUTh JONOJTHUTEIBHBIE TPYNIbl KIUEHTOB
WJIM BBIWTH HAa HOBBIE PBHIHKH MJIM HOBBIE CErMEHTHI PhIHKA, PACIIUPECHUE
aCCOPTHUMEHTa MPOAYKIHUHM JUIsI  yAOBICTBOPEHUsI IMOTPEOHOCTEM
KJINCHTOB;

CrmocoOHOCTh MCIIOIB30BaTh HABBIKKA U TEXHOJOTHUUECKHUE HOY—Xay
P BBIITYCKE HOBOM MPOAYKIIMU WIJIM B HOBBIX BHJAX YK€ BBITYIIICHHOM
POIYKIIHH;

CHIW)KCHHME  TOPrOBBIX  OapbepoB  Ha  IPHUBJIEKATCIBHBIX
MHOCTPaHHBIX phIHKax, OcaabiieHne mo3uiuii GupM — KOHKYPEHTOB,

B03MOXXHOCTh OBICTPOTO Pa3BUTHS B CBSA3W C PE3KUM POCTOM
CIIpoca Ha PHIHKE;

[TosiBiieHHE HOBBIX TEXHOJIOTHM U T.J.

[ToTeHuanbHble BHYTPEHHUE CIIA0BIE CTOPOHBI

[ToTeHuManbHbIC BHEIIHUE YTPO3bI

Her yeTkoro crparernueckoro HampaBJjeHUs Pa3BUTHUS;

Ycrapesiee 000py10BaHuE;

Hu3zkas npuObIIEHOCTD U3 — 34...;

HenocrtaTok ynpaBiaeHYECKOro TaJlaHTa U YMEHUS,

OTcyTcTBHE ONpPEACICHHBIX CIIOCOOHOCTE M  HaBBIKOB B
KJIFOUYEBBIX 00JIACTSIX JIEATEIbHOCTH;

Heynaunast ctpaTervs KOMIaHuu,

BuyTpeHHue npou3BOACTBEHHbIE TPOOIEMBI;

OTtcTaBaHue B 00J1aCTU UCCIIEOBAHUN U pa3pabOTOK;

CidIkoM y3KHM acCOpTHMEHT mnpoaykiuu, HegoctaTounsiit
UMUK Ha PBIHKE,

[Tmoxas cObITOBAsI CETD,

Heynosnersopurenphnas opraHus3anus MapKETUHTOBOU
NeSTeIbHOCTH;
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Henocratok  geHer Ha  (pUHAHCUPOBAHUE  HEOOXOIUMBIX
U3MEHECHUHU B CTPATETUH;

CebecTOMMOCTh  KaXKIOr0 U3JCNHS BBIINIE, YEM Y OCHOBHBIX
KOHKYPEHTOB. U T.[I;

Brixon Ha phIHOK MHOCTPAaHHBIX KOHKYPEHTOB C 00Jie€ HU3KUMU
U3JICPIKKAMU,

PocT mponax npoaykToB — 3aMEHUTEIIEH;

MenyieHHbIN pOCT PBIHKA,

HeOnaronpusrHoe U3MEHEHUE KYpCOB MHOCTPAHHBIX
PaBUTEILCTB,;

Jloporocrosiiue 3akoHOAaTeNbHbIE TPEOOBaHMS,

Bricokast 3aBUCMMOCTh OT CHMKEHUSI CIPOCa U 3Taria )KU3HEHHOTO
[IMKJIa pa3BUTHA OU3HECA,;

Pactymas TpeboBaTeIbHOCTh MOKYIIATENIeH M MOCTABIIUKOB;

N3MeHeHue nmoTpeOHOCTeN U BKYCOB MTOKYIIATEIICH;

HeOnaronpustasie nemorpaguyeckue u3MEHEHUS U T.]I.

B ortHomeHun Ttex, Koropbie ObuiM BbIOpaHbl ¢ monst «CHUB»
cienyer pa3padboTarh CTPATErwIo MO MCIOIb30BAHUIO CHUIIBHBIX CTOPOH
OpraHu3aluu, sl TOro, YTOOBI MOTYYUTh OTJa4y OT BO3MOXHOCTEH.

Jns tex map, koTopsle okazanuch Ha none «CJIB» crparerus
J0JI)KHA OBITH MTOCTPOEHA TAKUM 00pa3oM, YTOOBI 3a CUET MOSBUBIIUXCS
BO3MO>KHOCTEH MOMBITATHCA MPEOAO0JIETh CIa00CTH.

Hns tex map, Kotopbele okazanuch Ha mone «CUY» crparerus
NOJDKHA MPEANoJiaratb MCIOJIb30BAHUE CHJIBI OpraHu3aluy IS
YCTPaHEHHUS YIPO3.

Hna map mnons «CJIY»opranuzanus JOJDKHA — BbIpabOTaTh
CTpaTervIo, KOTopas Mo3BojuiIa Obl M30aBUTHCS KaK OT CIa0OCTH, TaK H
MOMNBITATHCS MPEAOTBPATUTh HABUCIIYIO HAJl HEU yrpo3y.

3apanmue:

Onpenenutb CUIbHBIE U CJ1a0ble CTOPOHBI, BO3MOKHOCTU U YTPO3bI
cBOEH (PUPMBL.

Ha ocHoBe mnomydeHHodt wuHbpopmaruu o QupMe MTOCTPOUTH
Matpurly SWOT, 3amonHuB modsi MaTpUlbl PEKOMEHIALMSAMU IS
dbopmupoBaHus cTpaTeruu (UPMBI.
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Onpenenuth CTpaTerur0 (PUPMbI, T.€. IMPEIOCTaBUTh KOHKPETHHIC
MEPONPHUATUS 10 VYIYUYIIEHUIO CUTyallud W pa3BUTHIO (UPMBI B
OyayIieM.

ConepxxaHue OTUéTa:

CuiibHBIE CTOPOHBI (DUPMBI.

Cna0ble CTOpPOHBI (PUPMBI.

Bo3moxkHoct pupMsl.

Yrpo3sl pupMmsL.

Matpuna SWOT ¢ 3an01HeHHBIMH HOJISIMU.

OOmue peKOMEHAAMHU 10 YIYYIIEHUIO CUTyalldd U Pa3BUTHIO
(UpMBI.

KoHTpoJibHBIE BOIPOCHI:

Jl1s1 yero HeoOXoAMMO U3ydaTh cpeay pupmbi?

YTO MOXHO OTHECTH K CHJIbHBIM U CJIa0bIM CTOPOHAM, YIpO3aM U
BO3MOKHOCTSIM (pUPMBI?

Anzopumm evinonHeHus:
SWOT- ananus

1. BpimummnTe BO3MOXHOCTH M YTPO3bl, KOTOPHIE BOBHUKIIU BO
BHEILIHEW cpefie (MUKPO- U MaKpOCpEE)

Bo3moxHOCTH ¥Yrpo3sl
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2. J1aiiTe OLIEHKY WX BJIMSHHUS HA OPTaHU3ALMIO U COCTABBTE MATPHULLY
BO3MOYKHOCTEN U MATPHULLy YIPO3, CACIANTE BIBOJIbI
Martpuia BO3MOXKHOCTEU

BepositHOCTB BinsiHue BO3M0OKHOCTEN HAa OpraHU3aLUIo
HCII0JIb30BAHUs CuiibHOE YMepeHHoe Maiioe
BO3MOXXKHOCTEN

Bricokas «BC» «BY» «BM»
Cpennsis «CC» «CVY» «CM»
Hwuzkas «HC» «HY» «HM»

bonbmoe 3HaueHue 1y opranu3aiuu uMeroT notist: «BCy», «BY», «CC»
He 3acnyxuBator BuuManus noiist: «CM», «HY», «HM»

Martpuna yrpo3
BepositHOCTB Biusinue yrpo3 Ha opraHu3aiuio
peammsanyu | PaspymmrensHoe | Kputnueckoe Tskenoe «JIerkue
yIpo3 COCTOSIHHE COCTOSIHHE yIIHOBD»
Bricokas «BP» «BK» «BT» «BJI»
Cpennsis «CP» «CK» «CT» «CJI»
Huzkas «HP» «HK» «HT» «HJI»

Odenp OoJbIIAsE OMACHOCTH, TPEOYIOT HEMEIJICHHOTO YCTpaHEHU ,
nosst: «BP»«BK»«CP»

Haxonsarcs B moisie 3peHUs] W JOJDKHBI OBITh YCTPAaHEHBI, IOJIS:
«BT», «CK», «<HP»

BHuMaTenbHbIA U OTBETCTBEHHBIM IOAXOJ K YCTPAHECHUWIO, TMOJIS:
«HK», «CT», «BJI»

3. BeimuiuTte cuiibHBIEC U Clla0ble CTOPOHBI, KOTOPBIMU 00J1a1aeT
OpraHu3alys Mo KaxaoMy GakTopy BHYTpPEHHEHN Cpebl.

CuiibHBIE CTOPOHBI Cna0ble CTOPOHBI
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BaxHOCTH

DddekTuBHOCTD

4. Jlaiite oueHKY 3PHEeKTUBHOCTU U BAXKHOCTH (PAaKTOPOB BHYTPEHHEHN

CpCabl:

DakTOpbl BHYTPEHHEN CPEbI

O} hHEeKTUBHOCTH

| BaxxzocTs (Bec)

Bricokas Huskag

Bricokasg Huskag

Mapkemumne

KauecTBo nmpoaykumu

[Tpon3BOACTBEHHBIE U3ICPKKH

VYpoBeHb cepBuca (yCca0oBUs
OTLIAThI)

D} heKTUBHOCTh MPOABHIKCHUS

COBIT

IIpouszeoocmeo

HpOI/IBBOI[CTBeHHBIe MOIIHOCTH

KomMmnekryromue

ACCOPTUMEHT

Kaopwi

KBamudukanus nepconana

BryTpenHuit n1yx

5. CocTtaBbTe MaTpUILly «BaKHOCTH U 3(P(HEKTUBHOCTH» U ClEIanTe

BBIBO/JbI

Marpuiia «BakHOCTb - 3(HPEKTUBHOCTH
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Huszkas Bricokas
Bricokas TpedyeT ocoboro [Tponoikath
Buumanus COXPaHATh BICOKUU
YPOBEHb
Huskas Husknii npuopurer | UpesmepHOe BIUSHUE

MaJI03HAYMMbBIX
(akTOpOB

6. YcTraHOBUTE CBA3EH MEXIY CHUIIBHBIMU U CJIA0BIMUA CTOPOHAMHU U
BO3MOKHOCTSIMH M Yrpo3aMu myTeM coctaBiienust Mmatpuiel SWOT, nis
ATOr0 PACCMOTPUTE BCE BO3MOKHbBIE Maphl KOMOMHAIMNA B KaXKIOM MOJIe

MaTpHulbl.

Marpumia SWOT

7. BeIAEIUTE OCHOBHBIE TIAPBI U CJICJIANTE BBIBOABI O BO3MOKHBIX

CTpATETUsIX
Ipoduas cpeanbl

1. BeinummmuTe akTOpbl BHYTPEHHEN M BHELTHEW CpeJibl B TAOJIHILY

DakTopsl
cpenbl

BaxxuocTtb
I
oTpaciu

(A)

Bausune
Ha
opraHusa
ITHIO

(B)

Hampasne | Crenens
HUE BaKHOCTHU
BITUSTHUS

©) (D)

BuyTpeHusasa cpena

MapxkeTuHr
KauectBO nponykuuun

HpOI/IBBOI[CTBeHHBIe HU3ICPKKHU

VYpoBeHb cepBuca (yCaoBUs
omuatsl [1K)

O HEeKTUBHOCTH
MIPOJIBUKEHUS
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COopIT

[Tpou3BOACTBO
[Tpon3BOACTBEHHBIE MOIITHOCTH
Kommiexryromue
AccopTUMEHT

Kanpsi

KBanudukanus nepconana
BryTtpenHuit nyx
Mukpocpena
[TocTaBmukun
[loTpeburenu
ITocpennuku

Makpocpena

[Tonutuka

2. Ouennre BiAMsIHME KAXKA0T0 (aKTOPa HA OTPAC/b U pupmy:

OrneHka BaKHOCTH U1 oTpaciu (A) 1o mkasie:

3-cuiibHasi BaXKHOCTh, 2 —yMepeHHas1, 1 — ciabas

Bnusinue Ha opranu3zanuio (B) no mkae:

3 - cliibHOE, 2 —yMepeHHoe, 1 — cinaboe, 0 — He BiIUsET

Ouenka Hampasyienus BiusHus (C) mo mkajue: +1 — mo3uTuBHoeE, -1 -
HETaTUBHOE

3. Onpenenure cTeneHb BaxxkHocTH (akropa (D)
D=A*B*C
4. Crpynnupyiite ¢pakTopbl 10 cTeneHu (TJIaBHbIE, BTOPOCTENICHHBIE) U

10 HaIpaBJICHUIO (OTPUIIATEIbHBIE, MTOJOKUTEIIbHBIC) U ClIeTanTe
BBIBO/IbI

NpaKTH4ecKoe 3anarue Ne S

CMmeta 3aTpaT Ha pa3padoTKy U peau3aluio MPoeKTa

[lenw: cocTaBUTH CMETy 3aTpaT Ha pa3pabOTKy M peaau3aiuio

IPOEKTA.
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TeopeTnueckue CBEACHUS:

Pa3paboTka cMeT — mpolecc CTPYKTypU3aluyd U CUCTeMAaTu3alluu
CTOMMOCTHBIX OIICHOK, IOJIYYEHHBIX Ha JTale OIEHKH CTOMMOCTH.
CtpykTypu3zalsi W CUCTeMaTu3alys JaHHBIX O CTOMMOCTH padoT
IPOU3BOJUTCA B COOTBETCTBHUU CO CTaThSIMH 3aTpar, NMPUHSATHIMUA B
CHUCTEME yueTa POJIUTEIHCKOW OpraHu3alu MIPOeKTa.

Cmera — JOKYMEHT, COJAEp)Kalluid CIHUCOK 3aTpar IMpPOEKTa,
MOJIYYEHHBIX HA OCHOBE 00BbEMOB pabOT MpoeKTa, TPEOYEMBIX PECYpPCOB
U 1IeH, CTPYKTYPUPOBAHHBIN 11O CTATHSIM.

Ecnu B npoekTe (poAUTENbCKON OpraHu3aiiii) MPOSKTHBIE CMEThI
MPUHSITO CTPYKTYPUPOBATH MO paboTaM, TO MPOIIECC pa3padOTKH CMET
3HAYUTENIbHO ympoinaercs. OLeHKH, CTPYKTYpUPOBaHHbBIE IO paboTam,
MEPEHOCATCS B CMETY M CBOJIATCS B €IMHBIN TOKYMEHT.

Ecnu xe TpeOoBaHMEM KOMIIAHUU SIBJISIETCS CTPYKTypU3aLMs
pacxolloB B CMET€ MO CTaThiIM 3aTpar, IMPOLECC HECKOIbKO
ycioxHsieTcst. OOBIYHO BBIACISIOT:

« TIpSIMBIE 3aTPaThI (PACXO/bl);

« HakJaJHble (KOCBEHHBIE) 3aTPATHI;

« 00IlIME U aIMUHUCTPATUBHBIC HAKJIAITHBIE PACXO/IbI.

[Ipsimble 3aTpaThl — pacXoJbl, HEMOCPEICTBEHHO CBSI3aHHBIC C
POU3BOJICTBOM MPOJAYKLIHH, pabOT TMPOEKTa; MPOU3BOJICTBEHHBIC
pacxojibl, BKJIIOYaE€Mble B CEOECTOMMOCTh MPOIYKIIMH, B MPSMbIC
U3JIEP’KKU IMPOU3BO/ICTBA.

[IpsiMble pacxoabl HANpPsIMYIO CBSA3aHbI C MakeroM paboT. OHu
BKJIFOYAIOT:

« 3aTpaThl HA OIUIATY TPY/A;

« 3aTpaThl HA MaTepUaJIbl U 00OPYAOBAHUE;

« HWHBIE PACXO/IbI, CBSI3AHHBIC C BHIMOJHEHUEM PA0OT.

IMEHHO Ha TpsIMbIE PacXoJ/ibl MOTYT HEMOCPEICTBEHHO BIIUSTH
MEHEKEp MPOEKTa W ero KoMaHja. BiusHue KomaHAbl MpPOEKTa Ha
IPYTH€ pacXo/ibl OTPAaHUYEHHO.

Haknanuele pacxonbl (KOCBEHHBIE 3aTparbl) —  PacXojpbl,
COMPOBOXKIAIOIINE, COMYTCTBYIOIIUE OCHOBHOMY IPOM3BOJCTBY, HO HE
CBSI3AHHBIE C HHUM HANpsIMyl0, HE BXOJISIIUME B CTOMMOCTH TpyJa M
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MarepuasioB. HakiaiHble pacxo/ibl HE MOT'YT OBbITh MIPUBSI3aHbI K KAKOM-

TO KOHKPETHON paboTe, KOHKPETHOMY pe3yibTaTy. OHM OTHOCSTCA KO

BCEMY ITPOEKTY B LIEJIOM. JTO 3aTpaThl Ha:
 COJIEp’KaHME U SKCILTYyaTaIMI0 OCHOBHBIX CPEJICTB;

KOMaHJIHUPOBKH,

o0yueHHne paOOTHUKOB.

YIIPaBJICHHUE, OPTaHU3ALINIO, OOCITYKUBAHHUE ITPOU3BOCTBA;

O6IHI/IG H aIMUHUCTPATHBHBIC HAKJIAJIHBIC PACXObI (HOCTOHHHBIG

pacxozu,l) — 3aTpaThbl, HC CBA3AaHHBIC C KAKUM-TO KOHKPCTHBIM IIPOCKTOM.

OHH oOTHOCATCI K pacxogaM KOMIIAHUH, HO IIpH 3TOM HMCIOT

OTHOIICHHUC U K IIPOCKTY. K 06HII/IM H aIMUHUCTPATHBHBIM pacCXxoJaM

OOBIYHO OTHOCSTCSl Pacxojlbl Ha COJEp>KaHUE alapara YIpaBJICHHUS,

NOJICPKUBAIOLIUX TOApa3iesiecHu (OyxranTepusi, CeKpeTapuar, oxpaHa

u 1p.).
3ananue: OdopMuTe cMeTy 3aTpaT Ha pa3paboOTKy U peau3allfio

IPOEKTA.
Tabmuua 1 Pacuetr maTepuanbHbIX 3aTpar.

Ner/mt HanmenoBanue Enunanna KonunuectBo | CTouMOCTB, pyo.
U3MEpPEHUS 3a oOmas,

eauHuIy, |pyo
pyo.

UTOI'O:

TpancnopTHble

pacxonsl (15%):

BCEI'O:




Tabauma 2 Cmera BBIIIOJHEHHBIX padoT.
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Nort | HaumenoBanne | Enunnina Konuuects |Ctoumocts, pyd.| B TOM
/m | BUAA U3MEPEHUS | O BbINIOJIHEHHBIE | yncie 3/11
BBITIOJITHEHHBIX paboThI
pabot 3a oO1iee | 3a 00
eAHU eIuH | I11e
110% vy | e
Nont | HaumenoBanune | Enununia Komuuects |Ctoumocts, pyo.
/m | BUIa U3MEPEHUsi | O BBHITIOJTHCHHBIE
BBITIOJITHEHHBIX paboTHI
pabot 3a eAMHUILY ob1ee
Uroro:
TpaHcniopTHbIE
pacxozst (15%
OT UTOTO):
Bcero ¢
TPaHCIIOPTHBIMU
pacxoJlamu:
Hroro

MaTepHaIbl |
BBITTOJTHCHHBIC
paboTHI:

[InanoBbie
HaKoIUIeHus (4-
8% OT UTOTO
MaTepHuaIbl U
BBITIOJTHCHHBIC
paboThI)

Bcero ¢
JIAHOBBIMH
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HaAKOIINICHUAMMUA

CBOJIKa UTOTOB:

A)
MarepuanbsHble
3aTpaThl

b)
BrinosnneHHbIe
paboThI U
MaTepuabl

Bcero:

3apaboTHas
TiaTa:

Hauwnciaenus Ha
3apaboTHYIO
JaTy:

Bcero ¢
HAYUCJICHUSIMMU

BCEI'O 110
CMETE

Conepxxkanue oryera:

. CMmera 3aTpart Ha pa3pabOTKy U peanu3aluio IPOeKTa

. OTBETHI HA KOHTPOJILHBIE BOITPOCHI.

KoHTponapHbBIE BOIIPOCHL:

. Uto Takoe cmeTa mpoekTa’?

. UTo Takoe mpsiMble 3aTpaThl (Pacxo/ibl), HaKJIa JHbIe (KOCBEHHBIC)
3aTpathl, O0IIKE U IMAHUCTPATUBHBIC HAKIIATHBIE PACXOAb1?

MpaKTHYeCKoe 3aHATHs Ne 6

YupasiieHUe KOMAHA0M MPOEKTA

Hean: 3akperuieHUE MNPAKTUYECKUX HABBIKOB (HOPMUPOBAHUS
KOMaHJIbl MPOEKTA, CTPYKTYPHU3ALMHU MPOCKTHBIX pabOT W TPYIIOBOrO
JTOCTHXKEHUS PE3YJIBTATOB MPOEKTA.
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Teopernueckue cBenenusi: Mepeaut benOuH — amepukaHCKUN
IICUXOJIOT, KOTOPAs CBBILIE JECATH JIET MOCBATHIIA U3YYECHHUIO YCIOBHM,
HEOOXOAUMBIX ISl YCIEUIHON AEATEIbHOCTH YIPABICHYECKUX KOMaH/I.
[Ipennonoxxenue benbuH COCTOUT B TOM, YTO KaXKAbIM 4ieH paboueit
IPYNIIbl UTPAET JIBOWHYIO poib. IlepBas ponb, (QyHKIMOHANBbHAS,
CBsi3aHa C (hopManbHON crnenuUKOl AESTENbHOCTH Trpymibl. Bropas,
KOTOpyt0 benduH Ha3zBasa «KOMaHIHOH pOJIbIO», TOpa3lo MEHEe
OYEBHU/IHA, OJHAKO MMEHHO OHA BA)KHA JUISl YCIEIIHOM NESITEIbHOCTH
TPYIIIIHIL.

B pesynapraTe MacmTaOHbIX W TIIATEJIBHO CIUIAHUPOBAHHBIX
AKCHEPUMEHTOB ¢ padounmu rpynnamu benOuH Bblnenuiaa u omnucaia
BOCEMb KOMAaHJHBIX POJIEH, KOTOPBIMH XapaKTEPU3YETCSl BCE POJIEBOE
pazHooOpa3ue rpymibl. ITH BOCEMb POJIEH YCIOBHO ObUIM Ha3BaHBI TAK:

Peanuzamop

Xapakrepuctuka.  Peanuzatopam  mpucymu — NPaKTUYECKUU
3IPABBIM CMBICI U XOPOIIEE YYBCTBO CAMOKOHTPOJIS M JUCLUIUINHBI.
OHu mo0ST TSDKENylo paboTy U MPEOJOJICHUE MPOoOJieM B CUCTEMHOM
pexume. B Oonbiielt crenenn Peanu3atopbl SBISIOTCS TUIIAYHBIMU
JUYHOCTSIMHU, Ybi BEPHOCTh W HHTEPEC COBMANAIOT C LEHHOCTAMU
Kommanun. OHM MeEHEE CKOHUEHTPHPOBAHbI Ha MPECIEIOBAHUU
COOCTBEHHBIX HMHTEpecOB. TeM He MeHee, UM MOXET He XBaTaTh
CIIOHTAHHOCTHU ¥ OHU MOT'YT IIPOSIBJIATH KECTKOCTh UHEIIPEKIOHHOCTD.

Dynxyuonarbnocms. OHU OYEHb TOJIE3HBI KOMITAHUU Ojarojaps
CBOECH HAJIEKHOCTU U npuiexkanuto. OHU JOOUBAIOTCS ycrexa, MOTOMY
YTO O4YE€Hb PaOOTOCMOCOOHBI W MOTYT YETKO OINPEACIUTh TO, YTO
BBIIIOJIHUMO W HMMEET OTHOILIEHUE K Jeny. [oBopsaT, 4rO0 MHOrHe
UCIIOJTHUTENMN JCNAI0T TOJIBKO Ty paboTy, KOTOPYHO XOTAT JelaTh U
npeHeOperaloT  3aJaHusIMH, KOTOpbIE  HAXOIAT  HENPUSITHHIMHU.
PeanuzaTopel, HaoOOpoT, OyayT HAelaTh TO, YTO HEOOXOAUMO JIETy.
Xopomue Peanuzatopel  4acTO  MPOABUTAKOTCS  JI0  BBICOKHX
JOJKHOCTHBIX TO3UIMKA B yOpaBieHUU Onarogapsi CBOMM XOPOIIUM
OpraHU3aTOPCKUM CIIOCOOHOCTSIM M KOMIETEHTHOCTH B PEIICHUH BCEX
BAXKHBIX BOIPOCOB.

Koopounamop
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Xapakrepuctuka. OrnuuurensHor yepron  Koopamnartopos
ABJSIETCSI  CIIOCOOHOCTh  3aCTaBJSATH  JPYyrux  pabotaTh  HaJ
pacupeeIeHHbIMUA  LEJISIMA.  3pPENbI, ONBITHBIA W  YBEPEHHBIMU,
Koopaunatop 0xOTHO pas3gaer mnOopydyeHus. B MEXIMYHOCTHBIX
OTHOIIIEHUSAX OHU OBICTPO PACKPHIBAIOT UHIAUBUAYAJIbHBIE HAKIIOHHOCTH
Y TQJIAHTBl U MYJPO UX UCIOJb3YIOT JJIsl JOCTHKEHUS €€ KOMAH/IbI.
OHM He 00s3aTEIbHO CaMble YMHBIE YJIEHBI KOMAaHbI, ATO JIIOAU C
OONBIIMM  KPYyro30pOM M OMNBITOM,  THOJIB3YIOIIMECS  OOIIUM
YBAXKEHUEMKOMAHIbI.

@ynrxyuonanvrocmo. OHU XOpOIIO ceOsl MPOSBIIAIOT, HAXOASCh BO
IJIaB€ KOMaH/Ibl JIIOJICH C pa3IMYHbBIMA HaBBbIKAMU U xapaktepamu. OHU
Jaydiine padoTal0T COBMECTHO C KOJIJIEraMHd PaBHBIMH IO PAHTY WIH
MO3UIMU, YeM C COTPYJHHUKaMHU 0o0Jiee HU3KUX YpOBHEM. X neBuzom
MOKET OBITh «KOHCYJIbTAIIUS ¢ KOHTpoJeM». OHU BEPST, UTO IPodieMy
MOXHO PELIINTh MHUPHBIM IyTeM. B  HEKOTOpBIX KOMITAaHUSIX
Koopaunatopel MOTyT BCTYNaTh B KOH(JIMKTHI H3-3a Pa3HOCTH BO
B3MIsAax ¢ TBOpUIAMH.

Teopey

XapakTepucTuka. DTO JIOAH C BBICOKMM YPOBHEM MOTHBALUU,
HercueprnaeMoi dHepruei U BeUKON »Kaxaou moctrkeHuid. OOBIYHO,
9TO  SIPKO  BBIPAXKEHHBIE OAKCTPaBEpPThI, OO0JajarouMe  CUILHOU
HanmopucTocThio. M HpaButcst OpocaTh BBI30B APYrHMM, HX LEIb —
nobena. MM HpaBUTHCS BECTH JIPYIUX W MOATAIKUBATH K JCHCTBUSIM.
Eciu BO3HUKAIOT MPENSITCTBUSA, OHU OBICTPO HAaXOAST OOXOAHBIC MYTH.
CBOEBOJIbBHBIE W YOPSIMBbIE, YBEPEHHBIE W HAIMOPUCTHIE, OHU HMEIOT
CKJIOHHOCTbh SMOIIMOHAJILHO OTBEYaTh Ha JII00YI0 (GopMy pa3ouapoBaHUs
WIM KpylIeHus iaHoB. Lleneycrpemiiennble, oosime nocnoputs. Ho
MM 4aCTO HE XBAaTAE€T MPOCTOTO YEJIOBEYECKOro moHumaHus. VX poiib
camasi KOHKYpPEHTHAsl B KOMaH/IE.

OyukiuonupoBanue. OHHM, OOBIYHO, CTAHOBATCS XOPOIUIUMH
PYKOBOAUTENSIMU, OJaroapsi TOMy, YTO YMEIOT T€HEpUPOBaTh JICUCTBUS
U yCTENIHO padoTaTh 1o naBjieHrueM. OHU yMEIOT JIETKO BOOAYIIEBIIATh
KOMaHy, U OYEHb IOJIE3HBI B TPYIINAax C Pa3HbIMHU B3IISIAMH, TaK Kak
CIIOCOOHBI  YKPOTHUTh CTpacTH. TBOPIBI CHOCOOHBI MApUTh HAaJ
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npoOjeMaMH TaKOro poja, NPOAOJIKas JIMIUPOBATH, HO HECUUTASACH C
HUMH. OHM MOTYT JIETKO MPOBECTH HEOOXOAUMBIC M3MEHEHHUSI M HE
OTKa3bIBAKOTCSI OT HECTAHJAPTHBIX pemieHnur. OTBedass Ha3BaHWUIO, OHU
NBITAIOTCS HaBSI3bIBaTh TPYIIE HEKOTOpbIe O0pas3ibl WU  (POPMBI
MOBEJICHUSI U JeATeIbHOCTU. OHU ABISAIOTCA caMbIMU 3(()EKTUBHBIMU
YjeHaMM KOMAaHJbl, CIOCOOHBIMA TapaHTUPOBATh  IMO3UTHUBHbBIC
JICUCTBUSL.

I'enepamop uoeii

Xapakrepuctuka. ['eHepatopsl UAEH SBISIIOTCS WHHOBATOPaMu U
n300peTaTesisiMy, MOT'YT ObITh OY€Hb KpeaTUBHBIMU. OHU CEIOT 3€pPHO U
UJEU, U3 KOTOPBIX MPOPACTalOT OOJBIIMHCTBO Pa3padOTOK U MPOEKTOB.
OOBIYHO OHU MPENOYUTAIOT PAdOTaTh CAMOCTOSITEIBHO, OTAEIUBILINCH
OT JAPYrUX YJICHOB KOMAaHJbl, MCHOJIb3Yysl CBOE€ BOOOPAXKEHHWE M YacCTO
ciaedys HETpPaAuIIMOHHBIM  myTeM. FMewT CKIOHHOCTh  OBITh
WHTPOBEPTAMU U CUJILHO PEATUPYIOT KaK HA KPUTHUKY, TaK U Ha IMOXBay.
Yacto uX uaed HUMEIOT paJAUKaIbHBIM XapakKTep, U MM HE XBaTaeT
OpakTUYECKUX ycuiaui. OHU HE3aBUCHMBI, YMHbl U OPUTHMHAJIBHBI, HO
MOTYT OBITh CJIa0bIMH B OOILEHHH C JIIOJABMHU JIPYrOTO YPOBHS WM
HaIpaBJICHUS.

@ynxyuonanvrnocms. OcHoBHas QyHkuus ['enepaTtopoB uaeit —
CO3/IaHUE HOBBIX IPEIJIOKEHUN U PELICHUE CIO0XKHBIX KOMIUIEKCHBIX
npoOneM. OHU OYeHb HEOOXOJIMMBI Ha HAYaJbHBIX CTAAMSIX MPOEKTOB
WIM KOTJla TPOEKT HAXOIWUTCS TMOJ Yrpo3oi cpbiBa. OHU OOBIYHO
ABJIAKOTCS. OCHOBATEISIMM KOMITAHMM WJIM  OPTaHU3aTOPaMH  HOBBIX
pOU3BOJICTB. TeM He MeHee, OOJbIIoe KOJIMUeCTBO [ eHepaTopoB uaei
B OJHOW KOMITAHUH MOKET MPUBECTU K KOHTPIPOIYKTUBHOCTH, TAK KaK
OHM HMEHT TEHACHUHWIO NPOBOAUTH BpPEMS, VYKPEIUIsAs CBOHU
COOCTBEHHBIC UJIEU U BCTyNas IPYT C APYTroM B KOH(IIUKT.

HUccneoosamenw

Xapaxmepucmuka. Hccrnedosamenu - 4acTo 3HTY3UACTBl U SIPKUE
sKCTpaBepThl. OHU YMEIOT OOIIATHCS C JIOJbMH B KOMIIAHUU U 3a €€
npeaenamMu. OHU POXKAECHBI ISl BEICHUSI MEPErOBOPOB, HUCCIIECIOBAHUS
HOBBIX BO3MOXHOCTEM W HAJIIAXKUBAHUSI KOHTAKTOB. XOTS U HE ABISICH
TEHEPATOpaMH OPUTHHAIIHBIX UAEH, OHU OYEHBb JIETKO MOJXBATHIBAKOT
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UJeU APYrux U pa3BuBaroT ux. OHU OYEHBb JIETKO PACIlO3HAIOT, YTO €CTh
B HAIMYMM M 4YTO €II€ MOXHO cJenarb. VX OOBIYHO OYEHb TEIJIO
NPUHUMAIOT B KOMaHzAe Oyiaromapsi uxX OTKpbhITON HaType. OHU Bcerna
OTKPBITHI W JII0OO3HATENIbHBI, TOTOBbl HANTH BO3MOKHOCTH BO BCEM
HOBOM. HoO, e€ciM OHM HE CTUMYJIUPYIOTCS APYTUMH, HUX DHTY3Ua3M
OBICTPO CHUKAETCH.

@ynrxyuonanrvrocms. OHU OYEHB XOPOIIO PEArupyroT U OTBEUAIOT
Ha HOBBIC WJIEM U Ppa3paOOTKH, MOTYT HAWTH PECYpChl U BHE T'PYIIIHI.
OHM camMble MOAXOMASIIUE JTIOAU JJIsl YCTAHOBKH BHEIIHUX KOHTAKTOB U
MPOBEJICHUS TIOCIEAYIONIUX MeperoBopoB. OHU YyMEIOT CaMOCTOSITEIILHO
yMaTh, Mojrydasi ”HGOpMaIUio OT JPYTHUX.

IKkcnepm

XapakTepucTuka. ITO OYEHb CEPhE3HBIE U MPETYCMOTPUTEIIHHBIC
JIIOJIM C BPOXKJCHHBIM UMMYHHUTETOM IPOTHUB UYPE3MEPHOTO IHTY3HUA3MA.
MennurtenbHbl B TPUHSITHU PEHICHUS, MNPEANOYUTAIOT XOPOIIO BCE
o0aymaTb. OHM CIOCOOHBI KPUTHYECKH MBICIUTh. OHM YMEIOT OBbITh
OPOHUIIATEILHBIMU B CY)XJICHHUSX, IPUHUMAas BO BHUMaHUS BCE
(akTOpbl. DKCIEPTHI PEAKO OLINOAIOTCS.

DyHKYUOHATLHOCMb., DKCIIEPTHl HanboJiee MOAXOIAT JIJIsl aHAIM3a
npoOjieM M OUEHKM HuJed MW mpemtokeHud. OHHM XOpOIIO YMEIOT
B3BCIIMBATh BCE «3a» M «IIPOTUB» MNPEMJIOKEHHBIX BapuaHToB. Ilo
CPaBHEHUIO C JPYTUMH, DKCIEPThI KAXKYTCS YEPCTBBIMU, 3aHYIHBIMU U
YpPEe3MEPHO KPUTHUUYHBIMUA. HEKOTOpbIE YIUBISIOTCSA, KaK UM YIAETCS
CTaThb PYKOBOAUTEISIMH. T€éM HE MEHEE, MHOTME DKCHEPThl 3aHHUMAKOT
CTpPaTErMYECKUE MOCTHI U MPEYCIIEBAIOT HA JOJLKHOCTSX BBICIIETO PAHTA.
OueHb peako yJaya WIM CPBIB JI€JIa 3aBUCHUT OT NMPUHATHUS CHEHIHBIX
PELICHUN.

Ot10 uaeanbHas «cdepa» st DKCHIEPTOB, JHOJIEH, KOTOPBIE PEIKO
omK1OAarOTCs U, B KOHIIE KOHI[OB, BHIUTPHIBAIOT.

Junnomam

XapakTepucTuka. OTO JIIOJAW, TMOJB3YIOIMIHUECS HauOOIbIICH
noAJiepKKoi KoMmaHAbl. OHU OYEHb BEXKJIUBBI, OOXOIWUTEIBHBI U
oOmuTenbHbl. OHU YMEIOT ObITh THOKMMHU U aIallTUPOBATHCS K JIFO0OI
CUTyallUM W Pa3HbIM JIOJAM. J[MIioMaThl OYEHb JUILIOMATHYHBI H
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BOCHPUUMYMBBL. OHHA YMEKOT CIyIIATh JPYTUX U COMEPEKUBATH, OUEHD
nonyJisipHel B KomaHje. B  pabore oHM 1monararorcsi  Ha
YyBCTBUTEIBHOCTh, HO MOTYT CTOJIKHYTBCA C TPYJIHOCTBIO IIpH
MPUHATHY PEIICHUN B CPOYHBIX U HEOTJIOKHBIX CUTYaIIUX.

DYHKYUOHATBHOCTMb. Ponb JlnroMaToB COCTOUT B
NpPEJOTBPALICHUE MEKIUYHOCTHBIX MPOOJEM, TMOSBISIONIMXCS B
KOMaHJie, ¥ TO3TOMY 3TO TO3BOJISIET A(DPEKTUBHO pabOTaTh BCEM €€
yieHaMm. M30eras Tpenwil, oHH OyayT WMATH JJIMHHOW JTIOPOTOMl, pajau
TOr0 4YTOOBI O00OWTHM uX CTOpOoHOM. OHM HE YacTO CTaHOBSTCS
PYKOBOJIUTEIISIMU, TeM OoJiee, €CIM MX HEMOCPEACTBEHHBI HadyaJIbHUK
noguuHseTcs: TBopily. ITO CO3/a€T KJIMMAT, B KOTOPOM JUIIOMATHS U
BOCIIPUMMYMBOCTD JIFOJIEHM ATOrO THUIIA SIBJISIETCA HACTOSIIEN HAXOIKOU
JUIsl KOMaH/Ibl, OCOOCHHO TPH YIPABJICHUYECKOM CTHUJIC, II€ KOH(MIUKTHI
MOT'YT BO3HHUKATh U JOJHKHBI HCKYCCTBEHHO MpeceKaTbCs. Takue JToau B
Ka4eCTBE PYKOBOJUTENS HE MNPEACTABIAIOT Yrpo3y HU Ui KOrO H
MOATOMY BCErJla KEJIaHHBI JJIsi MOAYMHEHHBIX. JlWIUioMaThl cliyxat
CBOETO pOJia «CMa3KOW» JJIsi KOMaHJbI, a JIIOJAU B TaKOH OOCTaHOBKE
COTPYJIHUYAIOT JIyYIIIE.

Hcnonnumens

XapaktepucTtuka. O01a1al0T OTPOMHOM CIIOCOOHOCTHIO JTOBOAUTH
JIeJI0 710 3aBeplIeHus U oOpamiaTh BHUMaHue Ha aetand. OHU HUKOTrAa
HE HAYMHAIOT TO, YTO HE MOTYT JOBECTHU 0 KOHIA. OHU MOTUBHUPYIOTCS
BHYTPEHHUM  OECIOKOMCTBOM, XOTS 4acTO BHEUIHE  BBITVISIAST
CIIOKOMHBIMM W HEBO3MYTUMBIMH. l[IpeacraBurenu 3TOro Tuma 4acto
ABJISIIOTCST UHTpOoBepTaMu. MM 00BIYHO HE TpeOyeTcs CTUMYJIMPOBAHUE
U3BHE WK NOOYkaeHusl. OHM HE TepIsT ciaydaiHocTed. He CKIIOHHBI K
JEJIETUPOBAHUIO, MPEATIOYUTAIOT BBINOJHATh 3aJaHUSI CAMOCTOSTEIILHO
OHH HECYT YyBCTBO CPOYHOCTH M HEOTJO0KHOCTH B KOMAHJIy U XOPOIIIO
IIPOBOJSAT PA3JIMYHbIE MUTUHIHA. XOPOILIO CIPABJISIOTCA C YIIPABICHUEM,
Oslaroapsi CBOEMy CTPEMJICHHUIO K BBICIIIUM CTaHIapTaM.

OyHKIUOHATBHOCTD. SIBISIOTCS HE3aMEHHMBIMH B CHTYalUsIX,
KOI/ia 3aJaHus TPeOyIOT CUJIBHON KOHIIEHTPUPOBAHHOCTH U BBICOKOTO
YPOBHSI aKKYPaTHOCTH, CBOE€M aKKypaTHOCTH, TOYHOCTH, BHUMAHUIO K
JETAIISIM U YMEHUIO 3aBEPIIATh HAYATOE JIETI0
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Cneyuanucm

XapakTepucTUKa. OTO IOCBAIICHHbIC JIMYHOCTH, KOTOPBIE
TOpJSTCS MPUOOPETCHHBIMU TEXHUYECKUMHU HABBIKAMU U YMEHUSMH B
y3koil obnactu. WX mnpuopuTreTamM SBISIOTCS MPEAOCTABICHUE
npodheCCUOHAIBHBIX YCIYT, COACHCTBUE U MPOJBHXEHUE B CBOEH cepe
nestenbHOCTH. [IposiBiisast nmpodeccuoHanu3M B CBOEM MpPEIMETE, OHU
pPEIKO HHTEPECYIOTCS JejlaMu  JApyrux. Bo3MOXXHO, OHM CTaHyT
AKCIIEpTaMH, CJIEAYsl CBOMM CTaHAapTaM M padoTasi HajJ y3KUM KPyTroM
crienpuueckux npoodseM. Boobmie, HemMHOro Jojen, O0e33aBEeTHO
NpEJaHHBIX CBOEMY [IeJly U CTPEMSIIUXCA CTaTh IEPBOKIACCHBIMU
CIIeI[MaJINCTaMM.

DOYHKIIMOHATLHOCTb. CnenuanucTbl UrparoT CBOIO
crieliM(UUEeCcKyr0 poJjib B KOMaHje, Ojaromapsi CBOUM PEAKOCTHBIM
HaBbIKAM, Ha KOTOPHIX W 0Oa3upyeTcs CEpPBUC WU MPOU3BOICTBO
KOMIMaHUM. byayun pyKOBOAUTEISIMH, OHU TTOJIB3YIOTCS YBaKEHHUEM, TaK
KaK 3HAIOT HAMHOTO OOJIbIIIE O CBOEM IpeaMeTe, YeM KTO-JIU00 ele U
0OBIYHO BBIHYK/ICHBI IPUHUMAThH PEIICHUE, OUPAsCh HA CBOM OIBIT

3ananme: Ilpoiimu mecm u onpedeirumsv Cce0W pob 8
npPoeKmHo cpynne.

Tect benbuna Ha onpeelieHre TPYNIOBBIX POJICH.

OTOT TECT COCTOUT U3 7 OTIAEIBHBIX OJIOKOB MO 8 BOIPOCOB WIIU
YTBEPKACHUN, C KOTOPHIMH BBl MOMKETE€ COTJIaCUThCS WM HE
COTJIACUTHCH.

Ha xax st 610k y Bac ects 10 oukoB. [IpucBanBaTh 04KH MOXKHO
He Oonbiie, yeM 3M wid 4m yTBepkIeHusiM B Osioke. Ecimu Bl
COTJIaCHbI C KakuM- 00 yTBepkjaeHuemM Ha Bce 100%, Bwl Moxerte
ornath emy Bce 10 oukoB. Ilpu 3TOM OgHOMY MPENTIOKEHUIO MOKHO
IPUCBOUTH MUHUMYM 2 od4ka. [TpoBepbTe, 4TOOBI CymMMa BCEX OYKOB IO
Kax1oMy OJIOKY He TipeBbiiana 10 6amos.

[Toncuér 6annos

[lepenecrte CBOM OYKHU M3 KaXKJIOTO 0J0Ka OMPOCHUKA B UTOTOBYIO
Tabnuiyy BHM3Y. [Ipocnenute, yTtoObl OoOIIas cymma Bcex OalljioB B
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UTOroBOl cTpoke Obuta paBHa70. Ecau wutor He paen 70,
nepecurTanTe, moxkaiyincTa, enie pas, rjae-To Oblia IoMyIieHa onroKa.

brnok 1. Yto s Mory npenioxuth komane: 10

IyMar0, 4YTO sSI B COCTOSSHUM OBICTPO BOCHPUHUMATh U
HCIIOJIb30BaTh HOBBIE BO3MOXKHOCTH 11

1 merko KoonepupyrocCh ¢ JI0IbMHU Pa3HbIX TUIIOB 12

OnuH U3 MOUX TJIABHBIX aKTUBOB — IPOAYLIMPOBATh HOBBIE UICU
13

S cnocobeH BOBJIEKATH JIIOJEH, KOTOpPbIE, IO MOEMY MHEHHUIO,
MOTYT CJieJIaTh OOJIbIIION BKJIAJ B JOCTHXKEHUE IPYNIOBLIX 1ieieit 14

Mou nuyHble CHOCOOHOCTH A(DPEKTUBHO JOBOAUTH €TI0 10
caMmoro koHia 15

S He mpencraBisito ceOe Jla)ke BPEMEHHOTO CHMXKEHHUSI CBOEH
NOMYJISIPHOCTH, JaKe €CJIM 3TO MPUBEIAET K YBETUYEHUIO TPUObLIN 16

OOBIYHO 51 YYBCTBYIO, UTO PEAIMCTUYHO U YTO JeecrocooHo 17

S cnocobeH IPeAIoKUTh BECOMbIE apryMEHTHI B TOJIb3Y APYroi
JUHUMA JIEUCTBUM, HE TMPOBOLMPYS TMPU OTOM MPEayOSKICHUN U
IPEAB3SITOCTH

brok 2. Uto xapakTepu3yeT MeHs Kak ujieHa koMauabl: 20

51 uyBCTBYIO ce0s HEYIOTHO Ha COOpaHUsIX, a’ke €CIU OHU YETKO
CTPYKTYpPHUPOBAHBI U IIPOJIyMAaHHO OpraHU30BaHbI 21

Sl CkIIOHEH TmoJlaraTbCid Ha  JIIOJCH, KOTOpPBIE  XOPOIIO
apryMEHTUPYIOT CBOIO TOYKY 3pEHHsSl €lle J0 TOro, Kak oHa Oblia
BCECTOPOHHE 00CykacHa 22

Korga rpymnma oOcCyXaaeT HOBBIE HWJEH, S CKIOHEH CIHUIIKOM
MHOT'O TOBOPUTH 23

Mou nuYHBIE OTHOILICHUS MEIIAIOT MHE MOIIAEPKUBATh KOJUIET C
AHTY3Ha3MoM 24

Korga Hamo cnaenath Kakoe-IMOO JI€710, HEKOTOphbIE JIHOJU
CUHUTAIOT, YTO S JICCTBYIO arpECCUBHO M aBTOPUTAPHO2S

A 3atpyaHstoch Opath Ha ce0sl TUACPCKYIO POJIb, MOXKET MOTOMY,
YTO CJIMIIKOM YYBCTBUTEJICH K YyBCTBAM M HACTPOCHUSIM TPYyMIbI 26

VY MeHs ecThb CKJIOHHOCTh HACTOJIBKO YBJIEKATHCS COOCTBEHHBIMU
UJESMHU, YTO s 3a0bIBAIO O TOM, YTO MIPOUCXOIUT BOKPYT 27
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Mou KoIern CUMTalOT, YTO S CJIMIIKOM 3a004ych O
HE3HAYMTENIbHBIX JIeTalsiX W OO0ICh PHCKA, YTO JCII0 MOXKET OBITh
UCIIOPYEHO

biok 3. Koraa s paborato ¢ ipyrumu Haj npoektom:30

51 Mory XOpoI110 BIMATH Ha APYTUX JIFOACH, IPH 3TOM, HE OKa3bIBasl
Ha HUX CHUJIBHOTO AaBjeHus 31

Moe «iiecToe 4yBCTBO» IMOJCKA3bIBAET U MPEIOXPAHACT MEHS OT
omuOOK W MHIMIASCHTOB, KOTOpbIE HWHOTAA CIy4arTCi H3-3a
HEOPEIKHOCTH 32

Bo uMs mocTrKeHUs TJIaBHBIX 11EJIeH, s TOTOB YCKOPSATH COOBITHS,
HE TpaTs BpeMs Ha o0cyxaeHust 33

OT MeHs Bceria, MOXKHO OKHJIaTh Yero-Tu00 OpUruHaaIbLHOTO 34

S Bcerma roTtoB MOAJAEPKATh XOpPOIIEe MPEIJIOKEHUE, KOTOPOe
MPUHECET BBITOY BCEM 35

S MOCTOSHHO OTCIEKWBAKD TOCIEAHUE WJACH W HOBEHIIHE
IOCTIKEeHUS 36

S nymaro, 4TO MOM CHIOCOOHOCTH K CYXKJICHHMSIM U OLICHKaM MOTYT
BHECTH OOJIBIION BKJIA] B IPUHATHE NMPABUIBHBIX perieHui 37

Ha MeHs Bcerga MOXKHO TOJIOKWTHCS Ha 3aBEPILIAIONIEM, 3Tare
PabOoTHI

brok 4. Mo€ oTHoOIIEHHE U UHTEpEC K rpynnoBoit padote: 40

S uckpeHHe xemnaro y3HaTh MOUX KoJUier nojyuiie 41

51 He 601OCh HM OCMAapUBaTh TOUKY 3PEHUS JIPYroro 4YeJIOBEKa, HU
OCTaThCsl B MEHBIITMHCTBE 42

OOBIYHO 5. MOTY JIOKa3aThb HECOCTOATEIBHOCTh HEYJAYHOTO
npeaioxeHus 43

A mymaro, 9TO S COCOOEH XOPOIIIO BBIMOJHHUTE JTHOOYIO0 (DYHKITHIO
pajy BBIMIOJIHEHUS 00I1Iero miaHa 44

YacTo g n3derar0 0O4eBUAHBIX PEIICHUN M MPUXO0KY BMECTO ITOTO
K HEOXKUJIAHHBIM PEIICHUSIM MPoOsieMbl 45

A cTpemMittoch Bee, 9TO S: ACNar0, JOBOAUTH JI0 COBEPIICHCTBA 46

S TOTOB UCIOIB30BaTh KOHTAKTHI BHE IPYIbI 47

XoTa g Bcerga OTKPBHIT Pa3IUYHBIM TOYKaM 3pEHUsS, i HE
UCIIBITHIBAIO TPYAHOCTEH MPU MPUHITUH PEIICHUU
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brnok 5. Sl uyBcTBYIO yIOBIETBOpPEHHE OT PabOTHI, MOTOMY uTO: 50

MHe HpaBUTCA aHAJU3UPOBAaTh CHUTyalldd ©  OICHUBATH
BO3MOKHBIE HAINPABJICHUS ACSITEILHOCTH D1

MHe WUHTEpPEeCHO HaxOJWTh IPAKTUUYECKHE IIyTH PpEIICHUs
npo0eMbl 52

MHe npusATHO YyBCTBOBATh, YTO 51 MIOMOTAI0 CO3JAHUIO XOPOIINX
OTHOIIIEHUH Ha paboTe 53

YacTo s uMer0 CUJIbHOE BIIMSHUE HA IPUHUMAaeMble pelieHus 54

S uMer OTKpBITBIC, IPUBETIMBBIC OTHOIICHHS C JIFOJbMH,
KOTOpPbIE MOT'YT MPEJI0KUTh UTO-TO HOBEHBKOE 55

A Mory" ybOexnaTh JroJed B HEOOXOIWMOCTH OMNpPEACICHHON
JINHUU IeHcTBUN 56

S ayBCTBYIO ce0s1 XOPOIIIO JI0Ma, KOTJa s MOTY YACIUTh MAaKCUMYM
BHUMAaHUA 3aJaHUI0 57

A mobmo pabotaTh € 4YeM-IM00, YTO CTUMYJHPYET MOE
BOOOpaKeHHE

bnok 6. Koraa 3aganue tpyaHoe u HesHakomoe: 60

S oTkaABIBaIO JIE70 HA BPEMS U pa3MBIIUISIIO HaJl TpoOemMoit 61

51 rOTOB COTPYIHUYATH C JIIOJbMU, KOTOPbIE 00JIe€ MO3UTUBHO U C
OOJIBIIIMM DHTY3UA3MOM OTHOCSTCS K Mpoodiaeme 62

S mblTatoch caenath 3aJaHUE MPOIle, MOABICKHMBAs B TPYIIE
JII0JIeH, KOTOPBIE MOTYT B3STh Ha €05 pelIeHue 4acTu mpooiembl 63

Moe BpOXACHHOE OIIYIICHUE BPEMEHH IMO3BOJISET MHE
BBIJICPKUBATh CPOKH BBITIOJTHEHUS 3a/1aHus 64

A nymaro, MHE yJaCTCSl COXPAHUTD SICHOCTh MBICIH U CIIOKOWCTBHUE
65

Jlaxe 1moj; 1aBJI€HUEM BHEIIHUX OOCTOSITENBCTB 51 HE OTCTYMAIO OT
e 66

A rotoB B3ATH JHAEPCKHE OOS3aHHOCTH Ha ce0s, ecau X
YyBCTBYIO, YTO IpyIIa He mporpeccupyer 67

S Obl Hayand OUCKYCCUIO C LETbI0 CTUMYJIHUPOBATH IOSBJICHUE
HOBBIX MBICJIEH, CTOCOOCTBYIOIIUX PEUICHUIO TPOOIEMBI

HauBpicimii 6aym mo KOMaHIHON POJIM MOKAa3bIBAET, HACKOJIBKO
xopo1io Bel MOXeTe UCTIONMHATh 3Ty pOjib B YIPABICHUECKONH KOMaH/IE.
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Cnenyromnuii pe3yJbTaT I[OCJIE€ HAUBBICIIETO MOXKET 0003HAYaTh
NOAJACPKUBAIOIIYIO POJIb, HA KOTOPYI0 BBl MOXETe MNEepeKIIOYUTHCS,
eciu Baiia ocHOBHast KOMaHAHAsl POJib 3aHATA B TPYMIIE.

ConepxaHue OTYETA:

3anonHeHHas MtoroBas tabnuiia

OnpeneneHHas rpynioBas poiu

OmnpezaeneHHas MoAAEpKUBAIOLIAS POJIb

XapakTepuCcTUKA TPYIIIION POJIH

COOTBETCTBHE OINPEACICHHON POJU JIEUCTBUTEIHHOCTH (Ballia
COOCTBEHHas OILICHKA).

Koumponvnuie éonpocoi:

ITepeuncinTe OCHOBHBIX YUaCTHHUKOB MTPOEKTA.

OrnpenenuTe OCHOBHBIE 00sI3aHHOCTH MEHEHKEPa IO IIPOCKTY.

B uyem 3akmtouaercss d(dekTHBHOE yIpaBICeHHE KOMaHJIOU
npoekTa?



