
1 
 

 
 

Документ подписан простой электронной подписью
Информация о владельце:
ФИО: Локтионова Оксана Геннадьевна
Должность: проректор по учебной работе
Дата подписания: 17.12.2021 15:29:11
Уникальный программный ключ:
0b817ca911e6668abb13a5d426d39e5f1c11eabbf73e943df4a4851fda56d089



2 
 

 
 



3 
 

 
Foreword 

 

  Guidelines are designed to assist students of all forms of 

obucheniyanapravleny training curricula that provide for the study of 

discipline "Psychology of collective management" for self-preparation 

for classes. 

  Guidelines were developed in accordance with the curriculum of 

training courses that provide for the study of discipline "Psychology of 

collective management" 

  The proposed guidelines contain a list of theoretical topics and 

tasks for self-examination to be carried out at independent preparation 

for each class.  

For a list of the topics of literature, where you can find answers to 

the questions of discipline theory. 

  

 
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Methodical instructions for students 
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for the development of the discipline 

 

The main types of classroom work students are lectures and 

practical work.  

During the lectures the teacher presents and explains the basic, the 

most difficult concepts of the theme, as well as the related theoretical 

and practical problems, provides recommendations on practical training 

and guidance for independent work.  

Practical work complete study of the most important topics of the 

discipline. They serve to consolidate the material studied, skills 

development and report preparation skills, communications, oral gain 

experience of public speaking, of debate, argument and defense put 

forward positions, as well as to control the degree of readiness of the 

teacher of students in the study discipline. 

Practical work involves the free exchange of views on selected 

topics. The lesson begins with an introduction of the teacher, 

formulating the purpose of the activity and is characterized by its main 

themes. Then, as a rule, students heard the message. Posts Discussion 

combined with the consideration of the issues identified. Posts involving 

the analysis of publications on specific issues of the seminar, usually 

heard in the middle of class. Encouraged the nomination and discussion 

of alternative views. In closing remarks, the teacher leads the discussion 

and announce the scores serving students. In order to control the 

preparedness of students and give them the skills brief written statement 

of the thoughts teacher during practical training may carry out the 

current control of knowledge in the form of tests. 

In preparation for the lesson, students have the opportunity to take 

advantage of advice from the instructor. In addition to these topics, 

students may, in consultation with the teacher, to vote and other topics 

of interest. 

The quality of academic work of students in the teacher evaluates 

the end of the session.  

With the development of the course, the student can use the library 

of the university, which are fully provided with relevant literature. 

In preparing these guidelines should guide the student to offset: 

 - you must seek to understand all the material before the exam to 

do but obscure issues; 
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- is necessary to strictly monitor the accuracy of their statements 

and the correctness of the terms used;  

- should not be afraid of additional questions - often the teacher is 

using them as a way to help the student or to save time;  

- before you answer a question, you must first understand it 

correctly. 

 

The content of the discipline, structured by topics (sections)  

number 

p / p 

Section (topic) 

discipline 

Content 

one 2 3 

1.  Theoretical bases of 

management 

psychology.  

Management as a social - psychological 

phenomenon. The concept of the 

psychology of management, its object and 

subject. Stages of formation of 

administrative science. Key management 

culture. 

2.  Head Person. 

Psychology of 

individual 

management style 

 

Guidance and leadership. The main 

functions of the management activities and 

their psychological characteristics. 

theories of leadership. Professionally 

important qualities of a leader. Leadership 

styles. 

3.   The identity of the 

slave as a control 

object 

 

to the individual requirements of the slave. 

Constructive and destructive types of 

subordinate. Individually - psychological 

characteristics of subordinates. 

Adaptation, business roles and positions of 

members of the organization. 

4.  Communication in 

business and 

management 

communication 

Features of management of 

communication and its basic functions. 

Main side of managerial communication 

(perceptual, communicative, interactive). 

Communication in the organization. 

5.  Psychology of 

management impact 

head of operations 

Characteristics of the main methods of 

psychological influence. The rules and 

principles of effective, persuasive 
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 information. Direct and indirect methods 

of behavior management and subordinate 

activities. 

6.  managerial labor 

psychology manager 

 

The main forms of business 

communication and the conditions of their 

effectiveness (business conversation, 

meeting, public speaking). 

7.  Management 

Psychology Group 

events 

and processes in the 

head of operations 

 

Social organization as object of 

management. Formal and informal 

structure of the organization. Group 

dynamics and management of socio-

psychological climate. Formation of the 

team. 

8.  Psychology of 

management 

conflict situations in 

the organization 

The conflict, the structure, dynamics and 

function. The causes of organizational 

conflict. Prevention and resolution of 

organizational conflicts. 

9.  Health manager. 

Prevention and 

overcoming stress and 

life crises 

Health and its terms. Factors affecting 

human health. Stress and intrapersonal 

conflict: causes, symptoms, ways to 

prevent and overcome. 

 

 

 Tasks for self-examination 

 

The theme of "Theoretical Foundations of Psychology of 

Management" 

1. Development of management science can be divided into: 

a) 5 stages b) on 3 stages in) on the six steps 

2. In the most general form of governance refers to: 

a) function ensures the preservation of a certain condition or organized 

system, as well as the maintenance of the regime of its activities, the 

implementation of its program objectives and b) the process of 

functioning of the various departments within the organization c) the 

subordination of the different organizational structures of the authorized 

person 

3. In the social management of the main components are: 
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a) persons as members of different organizations or organizational units, 

b) organizational and structural units) people as members of the various 

organizations and agencies 

4. In practice the head of the following tasks: 

a) to acquire the theoretical foundations of good governance, that is, b 

management science) to acquire the ability to distribute functions 

among the staff) to creatively apply the science of management 

position, that is to master the art of management 

5. Modern trends of management thought is:  

a) theoretical orientation used management science) focus on the 

quantitative increase, multilayered administrative personnel, increased 

differentiation of administrative work in) focus on machines and 

equipment as the highest value of the entire management process. 

6. American management culture management considered: 

a) a permanent change to a qualified specialist b) a system of "lifetime 

employment" in) as a specialized activity, and the manager seemed 

professionals with special education 

7. Match the type of management science with its contents: 

American management culture system of "lifetime employment", 

the organization - a second family 

for a person dismissed only for 

serious misconduct and at the 

company's bankruptcy 

Japanese management culture efficiency and effectiveness in the 

extreme conditions and relatively 

low in "normal" times, the priority 

of public issues in relation to the 

problems of the individual 

Soviet management culture considered management as a 

specialized activity, and the 

manager seemed professionals 

with special education 

8. Set the correct sequence in the stages of development of management 

science: 

A. The development of the doctrine of "human relations" 

B. Development of the "classical theory of scientific management" 

B. development of modern management theories 
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9. Viable features of Soviet culture of management were: 

......................... 

10. Sir John Harvey-Jones, former presidentFROM, Described the 

process of building two identical chemical plants - one in Japan and 

another in the UK. The Japanese are still conducted their endless 

discussion 4 months after the British began construction. But when they 

started, then "we moved with the speed of lightning well-oiled" and 

finished building a plant for 7 months before the British. And they all 

worked from the date of start-up, while the British factory, which was 

started by 7 months later, another 3 months eliminated deficiencies. 

Analyze the situation. Which management culture are the leaders of the 

two organizations, which built chemical plants? What is the reason for 

the advance of the Japanese? What actions need to make in the 

organization of the development plan. In order to achieve the 

performance of the Japanese? (PP-13) 

  

The theme of "identity of the head. Psychology of individual 

management style " 

1.Neofitsialny leader relates to emotional group structure, which 

provides: 

a) planning of the organization b) the fulfillment of production goals 

and objectives c) maintaining the stability of the group at the 

interpersonal level 

2. Leadership is a process of legal influence exercised by the head on 

the basis of: 

a) power given to him by a team b) sympathy and respect for the 

members of the group c) authority given to him by the state or a group 

of  

3. Leadership - is the process: 

a) The psychological influence of one person on the other, which is 

based on perception, maintain, suggestion, understanding each other b) 

organization of joint events in the team) the maintenance of a favorable 

psychological climate in the team 

4. One of the common functions of a leader include: 

a) organization of free time employees b) the organization of privacy 

employees) goal-setting organizations 

5. Management style - is: 
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a) stable system techniques, methods and forms of exposure to the head, 

creating a kind of handwriting managerial influence b) the manner of 

communicating with subordinates c) traits that influence the 

effectiveness of communication 

6. By the psychological consequences of an authoritarian management 

style include: 

a) the absence of injury b) high in the injuries) low injury 

7. Match the necessary leadership qualities with their characteristics: 

Initiative and business activity high self-esteem and a high level 

of claims 

Self-confidence the ability to quickly establish 

contact with people, the ability to 

empathize, to find his place in the 

team, to meet the expectations of 

subordinates 

communicability organizational skills and good 

orientation in their profession 

Stress resistance high achievement motivation, 

independence and responsibility, 

the ability to make decisions 

 

Professional competence poise, the ability to manage their 

emotions and switch, 

psychological flexibility 

 

8. Match the control style with its characteristic: 

authoritarian style decisions imposed under the head, 

it is almost eliminated from the 

active control group. Behaves like 

the ordinary participant, the group 

provides its employees full 

freedom. 

liberal style decisions are made jointly with the 

head of subordinates, subordinates 

given sufficient freedom of action, 

the head of organizing a discussion 

of their solutions, supports the 
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initiative. 

democratic style decisions taken by the head alone, 

it operates in relation to the 

subordinate authoritative and 

tough, carries out in-depth 

monitoring, concentrating in their 

hands all the basic control 

functions. 

 

9. There is no uniform rules allows managers to determine how to 

behave in a given situation, as ....................................... 

10. Woolworth purchased for their employees new beautiful overalls to 

uplift the spirit. Only in overalls were no pockets, as employees can use 

them for stealing. The result was exactly the opposite to what achieved, 

because anyone who knew the course of these thoughts, felt insulted). 

That is, people in some subtle way are always able to distinguish 

whether the hides Behind Act sincere, caring attitude or is it just an 

attempt to manipulate them. 

  Analyze the situation. Are the leaders of the company do? Justify 

your answer. The technology of corporate conflict resolution in order to 

minimize the potential for conflict of the decision leaders. What event 

should make advance in the company's development plan, in order to 

avoid such situations? (PP-13, PP-14) 

 

 Subject "PERSON AS OBJECT OF SLAVE " 

1.Vydelyayut three types of submission: 

a) obstinate, indifferent and proactive b) dependent, independent and 

detached) Active, passive and creative 

2. Constructive type of subordination is characterized by: 

a) for the job is taken at once; he does not seek to overcome the 

difficulties, shortcomings; Circle claims centered around personal needs 

b) an active initiative, the search for new, creative; willingness, if 

necessary, to work in) active when their interests coincide with the 

interests of management 

3. Such people, before taking any decision, it is necessary to their 

long courted. At the first meeting in any case does not require a 

response from them "yes" or "no" on a specific proposal. On the 
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sameE people better to meet several times to between meetings was 

held for some time, rather than trying to draw out a response 

immediately. What do you call this type of employee? 

a) poseur b) boring c) poseur 

4. It is necessary to continuously analyse all that you may say or do 

neither. Do not think that this applies to you alone. Nevertheless, 

such a person needs to confirm his speculation, so play along with 

this staff, said something like this: "To what you are perceptive!" 

Or"How thin you look at things!". What do you call this type of 

employee? 

a) homebrew psychologist b) an expert on human souls in) nerdy 

5.What do you call the leader of that group supplies original ideas, 

thoughts, suggestions; he is a man of ideas? 

a) Thought Leader b) a generator of ideas in) Coordinator ideas 

6. Which of the following is a basic social and psychological 

mechanisms of socialization: 

a) identification b) in adaptation) differentiation 

7. Match the types of employees VM Shepel their harakteristikami6 

collectivists employees that are characterized by vanity, 

resentment, desire to be the center of attention 

individualists employees, imitating other people's manners and avoid 

complications 

pretenzionisty outgoing workers are actively supporting social 

initiatives 

imitators weak-willed workers do not take the initiative 

passive workers with obnoxious character 

every-insulated tending to personal responsibility, self-reliance 

8. Match the types of "difficult employees" with their characteristics: 

agressist People belonging to this type, not by nature evil, and 

an explosion of emotion reflects his desire to take the 

situation under the control 

complainant saying rude and arrogant, bullied others, taunts and 

annoying if it does not listen 

angry child person who wants something without delay, even if it is 

not needed 

maximalist persons covered by some kind of idea and accusing 

others (someone in particular, or the world at large) 
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of all sins, but he did not do anything to solve the 

problem 

9. In general, the nature of our behavior is subject to constant attack 

from .................................... 

10. In the office, all employees have to patiently listen to stories about all 

the victories and achievements of Ivan Petrovich on the personal front 

and professional field. This often annoys people because achieving it is 

usually mediocre and there is no point to focus attention on them. Some 

staff just quietly listen to him, someone behind Ivan Petrovich mocks him 

and lets go of the evil joke, and someone starts with him swearing and 

shouting the phrase: "Well as you can listen to it? You beat your head 

with his stories, and the people, by the way, it is necessary to deal with 

the case! I, too, big time! " 

 Analyze the situation. The type of personality of Ivan Petrovich - 

"bouncer". What is the reason for this behavior? " Give recommendations 

on the strategy of behavior of employees in relation to it. What a way to 

resolve the conflict between employees should take the head? What events 

inconflictological support the organization's activities should be 

included, given the possibility of the existence of different types of 

employees, including this one? (PP-13, PP-14) 

 

Subject "COMMUNICATION business and management 

communication " 

1.Kommunikatsiya - is: 

a) the exchange of information relevant to participants in the 

communication (exchange of opinions, ideas, experiences, thoughts, 

moods, desires, etc.) b) the exchange of activities between participants 

in) the perception of each other participants in the communication 

process 

2. For the communicative side of communication is most characteristic 

of the importance of communication itself as: 

a) the exchange of information is not just so, and in order to achieve any 

goals, meet any needs b) you can get acquainted with a large number of 

business partners) in the process of communication can have a good 

time 

3. Effective communication, first of all, depends on: 
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a) the level of education of interviewees b) on the status of the 

interlocutors) from the proper use of means of communication 

 

4. The main means of communication include: 

a) oral and written b) verbal and nonverbal c) direct and indirect 

5. Business Communication Success depends not only on the ability to 

speak, but also on the ability to: 

a) ignore b) prerbivat in the right place at the interlocutor) listen 

6. What is the summarization? 

a) summing up the basic ideas of the speaker's thoughts or b) the desire 

to show the other person that we understand his feelings in) its own 

wording posts speaker to verify the accuracy of his understanding 

7. Relate to verbal communication requirements with their 

characteristics: 

credibility fluency and appropriate use of its variants: the 

literary language, vernacular, professional or 

profanity; speech culture in verbal communication 

is expressed in the assessment of the level of 

thinking of the interlocutor, his experience, and in 

an address to the other party in the language 

understandable for him; you need to use simple, 

clear and precise words, properly formulate their 

thoughts 

Culture of speech 

communication 

focus is not on himself, and at his companion and 

business interest 

Dialogichnost determined by the characteristics of the speaker - 

his temperament and character, self-confidence, 

logical speech, the ability to overcome 

communication barriers, congruence. reflexivity 

and the very atmosphere of the conversation - 

friendly, welcoming, or vice versa 

8. Formulate 9 of the rules of successful communication, which are 

formulated Gisbert Broynig.  

9 Match the types of hearing with their characteristics: 

reflective listening hearing without analysis 

(reflection), which gives an 

opportunity to the other party 
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speak. It consists in the ability to 

carefully silent 

nonreflexive hearing desire to show the other person 

that we understand his feelings 

(here the emphasis is not on the 

content of the message, as in all 

previous methods, but on the 

emotional state of the interlocutor) 

empathic listening the process of deciphering the 

meaning of messages, which uses 

techniques such as clarification, 

paraphrasing, reflection of feelings 

and summarizing 

10. Your girlfriend has been with the organization for a long time. Its all 

arranged: salary, nature of work, relationships in the community and 

with the head in particular. But recently I got a new manager, who did 

not differ diligence, professionalism, education, high intellectual ability. 

But at the same time he was not satisfied with everything, trying to 

throw all their duties on subordinates. One day you heard from a friend: 

"How I wore out the relationship with the boss. Probably I leave here. " 

 Analyze the situation. What type of hearing, you need to apply in a 

given situation? Give as an example of specific phrases. That you can 

tell a friend. Can the new head of the organization to develop a 

development plan and conflictological support of their organization? 

What are the technologies of the corporate conflict resolution, you can 

offer to minimize the potential for conflict solutions in the management 

of this organization? (PP-13, PP-14) 

 

Subject "PSYCHOLOGY OF MANAGEMENT EFFECTS IN 

THE ACTIVITIES OF THE HEAD " 

1. In what the essence of the phenomenon of group pressure? 

a) changing member of the group his Ini-tially opinion under the influence 

of pressure groups Opinion b) behavior change under the influence of 

public opinion) a change in the nature of man under the influence of 

internal installations 

2. What is the essence of the phenomenon of "foot in the door"? 
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a) the tendency of behavior change under the influence of public opinion b) 

the trend of the member of the group his Ini-tially opinion under the 

influence of pressure groups in the opinion) the trend of behavior of people 

who agreed to the request first to the overbearing, and then forced to 

concede more severe requirements 

3. According to D. Myers, in the implementation of persuasive impact is 

significant: 

a) how convincing Perdana information b)) who, what, how and who 

transmits) the social status of the., who works 

4. Communication becomes more persuasive if it is: 

a) is associated with a threatening tone transmitter b) is associated with 

positive feelings in) is associated with good character to whom transfer 

5. What is a suggestion? 

a) a way to impact on a hidden level in order to defend their Inters b) a 

method of psychological influence predominantly emotional and volitional 

nature, based on the uncritical acceptance and adoption of individual 

purposeful flow of information, which needs no evidence and logic, which 

contains the complete findings) method Theoriesone exposure, based on 

the unconscious, involuntary exposure to certain individual emotional 

states transmitted from the outside 

6. What is an infection? 

a) a method Theoriesone exposure, based on the unconscious, involuntary 

exposure to certain individual emotional states transmitted from the 

outside b) a method of psychological impact, based not only on the 

adoption of the external features of the behavior of another person or the 

mass of mental states, but on playbackrun by individual traits and 

behavior patterns exhibited by c) predominantly intellectual 

psychological effect based on the transmission of information logically 

built and whose goal is the voluntary acceptance of it as an incentive 

activity 

7. Match the psychological impact and the effects of their value: 

"inoculating effect " if the person is the subject of two alternative 

actions, it has a large valuechenie time sequence 

of actions; the initial impact will be more 

influential for a person if there is a small time 

interval between exposures, but it must be great 

between the last exposure and solutionsI eat 
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person as arbitrator 

"primacy effect " second alternative human exposure will be more 

effective if the two effects will be the time interval 

as much as possible, and the spacing between the 

second influence and the final decision will be 

human as small as possible. 

"recency effect " if a person has initially formed a negative 

installation on the message, a negative first 

impression, it is as if "immunized" against the 

decision and all subsequent information with 

similar content from that source, even if the 

message further and will be prepared more 

soundly and convincingly 

8. increase the efficiency of persuasion have the effect of the following 

conditions: .............................. .. 

9. As with any activity, administrative influence is encouraged by certain 

motives, pursuing certain goals and leads to certain results. The main 

forms of administrative influence include: 

................................................................................................ 

10. Anton was appointed head of a small department. The department 

had ten full-time employees, with whom he quickly established a 

business relationship due to its activity, charisma, and the ability to 

establish contacts, indifferent to the common cause. And only with Ivan 

Nikolaevich it was difficult. It was closed, replied in monosyllables, 

often I felt on many questions istime and space, as well as off-topic and 

situation specific conversation, as all it seemed unworthy of his 

attention and effort.  

 

Analyze the situation. Ivan refers to the type of personnel 

"impregnable."What is the reason for this behavior? " Give 

recommendations on the strategy of behavior of employees in relation to 

it. What a way to resolve the conflict between employees should take the 

head? What events inconflictological support the organization's 

activities should be included, given the possibility of the existence of 

different types of employees, including this one? (PP-13, PP-14) 
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Subject "PSYCHOLOGY OF MANAGEMENT OF LABOR 

LEADER " 

1.Nachalo conversation includes: 

a) providing arguments and reasons b) training in the workplace) 

meeting and entry into contact 

2. The purpose can be supplied as: 

a) challenge or b) the question or answer is c) a task or problem 

3. The abstractness of presentation of information reduces: 

a) the use of intense facial expressions and gestures b) the use of long 

sentences and speech rpm), the maximum use of visual aids, circuits, 

generally knownassociations and parallels 

4. What happens at the argumentation phase during the business 

meeting? 

a) pre-formed opinion, take a position on this issue both on your part 

and on the part of the interlocutor b) the introduction and greeting 

interlocutors) summarizing the results of discussions 

5. Corner during a business conversation is typical of people: 

a) indifferent to the results of the conversation b) engaged in a friendly, 

casual conversation in) violent toward each other 

6. Strategy "soft pliability" refers: 

a) Strategies to inefficient behavior in controversial issues b) to conduct 

efficient strategies in controversial issues in) to neutral behavior 

strategies in controversial issues 

 

7. Set the correct sequence of steps in a business conversation:  

1)Establishment of the place and time of the meeting. 

2)Preparation for business conversation. 

3)Problem statement and transmission of information. 

4)Argumentation. 

5)Start the conversation: getting in touch. 

6)Rebuttal arguments of the interlocutor. 

7)Decision-making. 

8)Fixing arrangement. 

9)Out of contact. 

10)Analysis of alternatives, or search for the optimal 

compromise or confrontation participants. 
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8.Shansy on the successful outcome of a business meeting will grow, if 

you follow these guidelines: 

......................................................................................................... 

9. Install compatible between meals start conversations and their 

description: 

voltage removal method posing a series of questions that 

should be considered in an 

interview, the goal - to awaken 

interest in the conversation 

method stimulating the 

imagination 

a few nice phrases of a personal 

nature, can be used a light joke 

direct approach method a direct transition to the case 

without entry 

10. The head of the organization Nikolay Ivanovich, communicating 

with your employees to use phrases such as, "I'm waiting for you in 16 

hours in his office," "By 17.00 the report should be based on my desk," 

"I'm not interested in your circumstances, at 18.00 I I am waiting for 

you with a pre-information on the subject. " Some employees meekly 

obey Nikolai Ivanovich. Some have tried to fend off the back, but 

Nikolai categorically "negated" all their objections. Some behind the 

head in conversations with colleagues resented this situation and 

threatened to make the chief of all in the face. The atmosphere was 

tense. 

 

 Analyze the situation. What position in communication with the staff 

took the head? Is this a constructive position to communicate with co-

workers? Can we say that the head providesconflictological support the 

organization's activities? What is your opinion about the conflict 

potential of the organization? What are the technologies of the 

corporate conflict resolution you have to offer, in order to minimize 

conflict potential solutions manager? (PP-13, PP-14) 

 

Theme: "Management Psychology Group of phenomena and 

processes in the work of the head" 

1. What is meant by social phenomena "synergy "? 

a) facilitating the work in any form of joint activity b) for joining forces 

and members of the organization will be achieved better results than 
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those that can be obtained by simply summing the efforts of isolated 

individuals in) the reduction of the impact of activities by uniting the 

efforts and will of organization members 

2. What is meant by social phenomena "Facilitation "? 

a) reduction of the impact of activities by uniting the efforts and will of 

the members of the organization b) relief operation for any form of joint 

activity) the need in general, the compound acts on the basis of 

recognition and subordination or solidarity between people 

3. The most significant feature of the organization is: 

a) the instability of labor functions b) turnover in) focus and consistency 

4. What is the hierarchical structure of power? 

a) organization, which has a leader and several deputies b) the ladder by 

which every employee rises in office) pyramid in which each officer is 

responsible to the senior management and has authority over those who 

are below him 

5. As part of the new management thinking any social system has a 

social subsystem, which includes: 

a) all forms of moral and material incentives, management style, 

employee participation in decision-making, career opportunities and 

career development, organizational culture b) technology and 

managerial expertise, organizational structures, planning methods, 

techniques and skills, the level of training and skills of the workforce 

and its professional composition c) all forms of punishments and 

rewards employees 

6. The head should never himself to do something that could make him 

a slave. On what principle the modern organization in question? 

a) The principle of the vertical limit hierarchy b) the principle of 

delegating) Principle of the control range  

7. Match the principle of modern organization with its contents: 

future activities of the principle of no employee should not report on 

its activities for more than one 

leader in front and must take 

orders only from the same head 

principle of unity of command fewer hierarchical levels, the easier 

it is to manage the organization 

Management principle of 

specialization 

it is impossible to adjust the 

organization to the ability of cash 
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people need to build it as a tool to 

achieve well-defined goals and 

pick up people who are able to 

achieve this goal 

principle limitations vertical 

hierarchy 

all recurring actions should be 

firmly divided among 

administrative staff and not 

duplicate them 

8. Set the correct sequence of steps in the formation of the team: 

1) Step occurrence 

2) Stages of development of the organization team 

3) stabilization step 

4) a step of improving 

5) Forming Step 

nine. American psychologists M. Woodcock and Francis D. identify the 

following five stages of group dynamics of the organization. Set the 

correct sequence of steps in the group dynamics of the organization. 

1) Melee 

2) Lapping 

3) Efficiency 

4) Maturity 

5) Improvement and experimentation 

10. Conflictologist Irina was invited to head the organization as a 

specialist, who will be able to fix the problem in high-conflict group. 

The head of the so-formulated his query: "Well, understand, what's the 

matter. Instead of hard work, they find out the relationship with each 

other, and even draw me into their showdown. " During the observation 

of the group Irina did the first conclusion: the high demands of the head; 

a low level of confidence in the members of the organization to each 

other; sarcastic non-constructive criticism of each other; own subjective 

opinion of members of the organization in the absence of discussions of 

group life; dissatisfaction with membership in the organization; low 

degree of assistance; lack of awareness of members on all aspects of her 

inner life. 

 

 Analyze the situation. What kindMethods applied research you 

can recommend conflictology to obtain information about the status of 
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the organization, expansion of an expert opinion on the conflict-prone 

potential of the organization? What technology corporate conflict 

resolution do you recommend to minimize the potential for conflict of 

the collective? What activities do you recommend for the organization 

to include conflictological support organization? (PP-13, PP-14) 

 

Subject "Psychology of conflict management in organizations " 

1. Conflict situation - is: 

a) the open opposition of mutually exclusive interests b) tense, worrying 

situation caused by the accumulated contradictions in) coincidence. 

2. Conflict - is: 

a) confrontation based on collision of oppositely directed motive or 

judgment b) the arguments and discussions on sensitive issues in) 

rivalry aimed at achieving victory in the dispute 

3. That, due to which there is a conflict, objectively existing or 

perceived problem - is: 

a) the reasons for the conflict b) the parties to the conflict to) the subject 

of the conflict 

4. The reason for the conflict - is: 

a) the opposing motives subjects of social interaction b) phenomena, 

facts, situations that precede conflict and under certain conditions of 

activity of subjects of social interaction causes it to) the accumulated 

contradictions that are related to subjects of social interaction, which 

pave the way for a real confrontation between them 

5. The incident - is: 

a) the true cause of the conflict b) the accumulated contradictions that 

are related to subjects of social interaction, which pave the way for a 

real confrontation between them) set of circumstances, is a cause for 

conflict  

6. The parties to the conflict - is: 

a) the interested party or the opposing forces, the subjects of the 

conflict, which directly perform active (offensive or defensive) against 

each other b) subjects of social interaction in conflict and the mediator 

(mediator) in) the specific identity, in conflict 

7. Of the proposed characteristics, select those that correspond to the 

meaning of: a) co-operation; b) compromise; c) avoidance; g) 

smoothing; d) competition. 
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A. Open the struggle for their own interests. 

B. Finding a solution that satisfies the interests of both sides. 

B. The desire to get out of the conflict without resolving it. 

G. Dispute settlement through mutual concessions. 

D. The tendency to smooth out the contradictions, sacrificing their own 

interests. 

8. What advice contributes to proper behavior in the conflict? 

A. insisting on its proposal, do not reject offers partner, consider all the 

proposals and evaluate all the "pros" and "cons." 

B. demonstrate their superiority. 

B. Do not respond to aggression with aggression. 

G. Regardless of the outcome of conflict resolution, try not to destroy 

the relationship with a partner. 

D. Try as much as possible to pay attention to the negative emotional 

state partner, "What are you mad?", "Do not be so nervous!" 

EA offers its partners include the identification of the mechanism: "If 

you were in my place, what actions would you do?" 

9. Set the correct sequence of levels of conflict: 

a) conflict situation 

b) opposition 

c) incident 

g) antagonism 

e) conflict resolution 

e) opposition 

10. Head to the conversation with his employee, said: "You - 

completely irresponsible people! You can not be trusted! You have 

brought the whole team, and because of you we broke a lucrative 

contract with suppliers. " Employee was upset to hear about this myself, 

especially since he did not consider himself guilty in this situation. 

"What right have you to insult me? - he cried and ran out of the room, 

slamming the door. 

  

Analyze the situation. Correctly entered the head?Paraphrase the 

words of the head in such a way as to minimize their potential for 

conflict? What activities would you recommend to the head of the 

organization conflictological support organization? (PP-13, PP-14) 
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Theme: "HEALTH MANAGER. Preventing and overcoming stress 

and life crisis " 

1. "Stress" - a word borrowed of the English language and means: 

a) load b) voltage) relaxation 

2. H. Selye showed how ObraZoom stress associated with: 

a) the gradual exhaustion of Dlower ranking organism that tries to adapt-

Xia to the new conditions b) with the restoration of good mood) with the 

improvement of the general state of the human psyche 

3. Under stress, it activates the portion of the autonomic nervous systemWe, 

that is responsible for the activity and rabotosThe ability of an organism. 

G. Selye described the combination of these reactions: 

a) a complex of reactions jet b) general adaptation syndrome) develops 

complexes 

4. Under the direction of the stress usually meansXia: 

a) a set of strategies, methods and techniques forallows one person to 

prevent negative WHOThe stress or reduce this impact to a minimum b) 

the ability to translate stress into distress in) ability to relax in a stressful 

situation 

5. What is relaxation? 

a) psychical self-regulation b) not knowinglyrvno-muscle relaxation in 

the body) mobilization of psychophysiological opportunities to counteract 

stress 

6. What is the conflict between the major motivational structures of the 

inner world of the individual, which is the cause of stress? 

a) intrapersonal b) structural c) motivational 

7. One of the main qualities of leadership - stress, because ......... 

8. Set a series of stages in the course of stress: 

A. Resistance phase 

B. Phase exhaustion 

V. alarm phase 

9. Match the methods of psychic self-regulation and their 

characteristics: 

Relaxation psy methodhicheskoy self-control states, based 

on a conscious suggestion warm feeling of 

gravity onlegcheniya various organs and body 

parts 



24 
 

autotraining mental sa methodmoregulyatsii using mental 

actions onBoard for the reduction of the 

human psyche in a state of profound 

concentration, immersionNiya a 

Meditation psychic self-regulation states a method based on 

the ideaMr. recreating all of the image detail is 

pleasantThe leg space, beautiful scenery and 

their feelings at being there 

visualization not consciousrvno-muscle relaxation in the body 

 

10. In a large advertising agency management and HR-director have 

long known that the head of department on work with major clients are 

very impulsive. on the move often cancels some decisions and takes 

other. However, it helps him to use the time: for example, urgently to 

prepare for an event event, performance, and ultimately to conclude new 

contracts for large sums. But to work with such a difficult boss, and 

people leave. The department exorbitant turnover - over 60%! 

Can not withstand even excellent professionals who love their job 

and are willing to work, it would seem, at any time of the day or night. 

As it turned out during the weekend interviews conducted with 

professionals dismiss HR-managers, it's not that much work or have to 

work in conditions of irregular days. The reason is different: as the 

Head of frequently changing decisions and tasks, only 50% started 

unable to follow through. Only employees will take up the same order, 

the chief says that we should drop everything and immediately proceed 

to the next. People have the feeling that they are working in vain. And 

starting next project, they never know whether can realize it. This 

reduces the efficiency of the work. 

About to leave the head of the department can be no question. He 

brings a lot of money. But we must somehow stabilize the department, 

to ensure that people stayed there. This HR-Director and CEO, spoke 

after one of the meetings. 

 

Analyze the situation. Can we say that the manager creates a 

stressful situation for the staff? What measures can you suggest HR-

Director and CEO, to allow constant conflict situations? Does it make 

sense to usetechnology corporate conflict resolution in order to 
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minimize the potential for conflict solutions Head of department on 

work with major clients? (PP-13, PP-14) 

 

Textbooks required for self-preparation for classes 

1.Gurevich PSPsychology [electronic resource]: a textbook. - Moscow: 

Unity-Dana, 2015. - 319 p. // Access mode - //http://biblioclub.ru 

2.Mandel, BR Modern psychology of management. Modular course. 

GEF-3 +: Tutorial / BR Mandel. - M.; Berlin: Direct Media, 2015. - 348 

p. : Yl. - Bibliography. in the book. - ISBN 978-5-4475-5658-7; The 

same [electronic resource]. - 

URL:http://biblioclub.ru/index.php?page=book&id=363425(10.16.2017

). 

3. Ovsyannikov, EA Psychology of Management: Textbook / EA 

Ovsyannikov AA Serebryakov. - 2 nd ed., Revised. - M.: Flint, 2015. - 

222 p. - ISBN 978-5-9765-2220-6; The same [electronic resource]. - 

URL:http://biblioclub.ru/index.php?page=book&id=279817(16.10.201 

4.Kryukova T. Fundamentals of the theory of decision-making in 

conflict [Text]: a tutorial. - St. Petersburg, 2005. -. 88. 

5.Nikitina EA Formation of a positive self-concept of students: from 

theory to practice [Text]: a manual /E.A. Nikitin AA Kuznetsova. - 

Kursk: publ SWSU, 2014. - 108 p. 

6.Nikitina EA electronic edition on 1 CD - R «Creating a positive self-

concept. A Practical Guide ": a manual - Kursk Kursk Institute of Social 

Education. 

7.Rozanova VA Psychology of administrative activity [text]: teaching 

practical manual / V. Rozanov, - M .: Alpha Press, 2006. - 264 p. 

8.Svetlov VA Introduction to a unified theory of conflict analysis and 

resolution [text]: a textbook / VA Svetlov. - M .: LIBROKOM, 2009. - 

304 p. 

9.Stepanov EI Modern Conflict. Common approaches to modeling, 

monitoring and management of social conflicts [Text]: a manual / EI 

Stepanov. - M .: LKI, 2008. - 176 p. 

10.Stolyarenko LD business communication and management of 

Psychology [Text]: a textbook / LD Stolyarenko. - 5th ed. - Rostov n / D 

.: Phoenix, 2006. - 416 p. 

 

http://biblioclub.ru/
http://biblioclub.ru/index.php?page=book&id=363425
http://biblioclub.ru/index.php?page=book&id=279817
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The list of resource information and telecommunication 

network "Internet"Required for self  

preparation for classes on discipline 
1. Electronic-Library System, "University Library Online: 

http://www.biblioclub.ru/ 

2. Electronic-Library System "Lan" collection of humanities 

publications and periodicals: http://e.landbook.com/ 

3. Digital Library SWSU: http://library.kstu.kursk.ru 

 

http://e.landbook.com/
http://library.kstu.kursk.ru/

