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OBIIME YKA3AHMUSA 11O U3YYEHUIO JUCIHHUITJINHBI
«COBPEMEHHBIE TIOAXO/AbI K TIPOEKTUPOBAHUIO
PABOYUX MECT»

B ycrnoBusix orpaHHYEHHBIX PECypCOB BaXXKHYIO POJIb IPUOOpETAET MpoIecc
MPOEKTUPOBAHUS pabOUUX MECT.

[IpoekTpoBanne  pabodero MecTa  3aKilO4aeTcss B pa3paboTke
OpPITEeXIOKyMEHTaUU (MPOEKTa, MOSICHH TENbHOM 3amUCKH, KapT OpraHU3alliH
pabounx MECT, YEepTExKeil), coaeprkaiieii 0OOCHOBAHHME U XapaKTEPUCTUKU €ro
OCHOBHBIX 2JIEMEHTOB U CXEMY UX PacHOJOKEHHUs B mpocTpaHcTBe. [IpoekTHbIe
pelieHusl JOJHKHBI 00eCrevnBaTh OPraHW3alMOHHO-TEXHUUYECKUE YCIOBUS IS
MaKCUMaIbHON 2(QQEKTUBHOCTH Tpyna padodyero; CaHUTAPHO-TUTHEHUYECKUE U
NCUXO(PU3NOIOTUYECKUE YCIOBHSl TPyJa, COOTBETCTBYIOIINE YCTaHOBJICHHBIM
TpeOOBaHMUSAM U CTaHAapTaM; 0€30MacHOCTh TPY/a.

enpto  ocBoeHust  guciUIUIMHBI ~ «COBpEeMEHHBIE  TMOAXOABI K
NPOCKTUPOBAHUIO  pabodYMX  MeCT»  SIBISIETCSA: oOydeHue CTYICHTOB
TEOPETHYECKUM OCHOBaM OpTraHM3allii TpyJa NepcoHalla M MPAKTUICCKUM
HaBBIKaM MPOCKTHUPOBAHUS TPYIOBBIX MPOIIECCOB B OpraHU3AIUSIX.

* YCBOCHHE CTYICHTAMH TEOPETUYECKUX H METOAMYECKHX OCHOB
OpTraHM3alNH TPYAQ,;

* OBJIQJICHUE COBPEMEHHBIMH METOJaMHU aHalli3a TPYAOBBIX IPOIECCOB,
OILICHKHU ¥ MPOEKTUPOBAHUS CUCTEM OpraHU3AIMH TPYa;

* O3HAKOMJICHHE C METOAaMHU M OpPTaHU3alMOHHBIMH (OpMaMU YIIPaBICHUS
opraHuzanueld TpyAa Ha NPEANpUSATHAX U B OpraHU3alMIX KaK HEOThEMIIEMOMU
YacTH  YOpPaBJICHHUS  KOMIUIEKCHBIM  (TEXHMYECKHM,  OpraHU3allMOHHBIM,
HKOHOMHYECKHUM, COLIMATIbHBIM ) Pa3BUTUEM TIPEANPUSTUH;

* pUOOpETEeHNE CTYACHTAMH OCHOB MPAKTHYECKUX HABBIKOB OpraHU3AINU
TpyJla Ha OCHOBE TIOJIYYEHHBIX 3HAHHM C YYETOM KOHKPETHBIX MPOU3BOICTBEHHBIX
YCJIOBUH.

N3yunB pucturuimHy «CoOBpEeMEHHbIE TMOAXOAbl K MPOEKTUPOBAHUIO
pabounx MecT», 00yJaromuecs JOJDKHBI:

3HATh:

- OCHOBHbIC NPUHIUINB U KPUTEPUU pPETJaMEHTALUU U MPOEKTUPOBAHUSA
OpraHM3allly TPpyZAa MepCcoHaia;

- KpUTEPUU ONITUMU3ALINN TPYAOBBIX MIPOLECCOB;

- METOJIbl U3YUYEeHHUS 3aTpaT pabovyero BpPEMEHH,

- OCHOBHBIE OPUHLUNBI W METOABl OPTraHU3alUU TEXHUYECKOTO
HOPMHUPOBAHUS U MPOIIECCOB TPYAA MO YIPABICHUIO TPYAOBBIM KOJIJIEKTUBOM;

- NPUHIUIB U METOABI  PAIlMOHAIBHOTO  OCHAIIECHUS M IUIAHUPOBKU
pabounx MecT;

- CHUCTE€MbI OOCIY)KMBaHHMS pabOYMX MECT U HANpaBICHHUS UX Pa3BUTHS B
YCIOBUSIX COBPEMEHHOTO MPOU3BO/ICTBA;

- COCTaB U CTPYKTYpY (PakTopoB, HOpMUPYIOIIUX YCIOBUS TPYAQ;

- BHUIBl OPraHU3alUOHHO-PACTIOPSIUTENBHON JAEATEIPHOCTH TMEepCOoHaNa
YIIPaBIICHHUS,;



YMETh:

- TNPUMEHSTh METOJBl ONpENEJEHUsT  T'PaHULl HKOHOMHYECKOH MU
MCUXO(PU3NOIOrMYECKON 11e1ecO00pa3HOCTH pPA3ACICHUS M KOOIepaluu TpyAa
IIPU NPOEKTUPOBAHUY U PALIMOHATM3ALUN OPraHu3alii TPy1a MepCcoHaa;

- TPOU3BOAMTH pPAIMOHAIBHOE OCHAIEHWE M  IJIAHUPOBKY pabouymx

MECT;

- TPUMEHATh TEOPETUYECKHE OCHOBBI TMPOCKTUPOBAHUS CHCTEM
o0cCy>KMBaHUs pabOUunX;

-  TPUMEHATh NPUHIUOBI U METOABl OpraHU3alluu TEXHUYIECKOTO
HOPMUPOBAHUS;

- NMPUMEHATH METOJBI M CPEJACTBA  BBIMOJHCHUS  YIPaBICHYCCKUX
oTiepaluii, OMpeAeIeHUs] YKOHOMHUYECKOW A(HPEKTHBHOCTH OT OCYIIECTBICHUS
meponpustuil no HOT;

- OCYHIICCTBIISITh ~ WHAMBHIYAJIbHOE IUIAHUPOBAHUE paboyero BpEeMEHU
PyKOBOJUTENS (CIIEUATINCTA);

- KJIaCCU(UIMPOBATH YCIOBHUS TPYAA IO CTETICHU TSHKECTH;

- MPUMEHITh METOABl OMPEJCICHUST OSKOHOMHYECKOW  3PPEKTUBHOCTH
MEPONPUATHH TIO YIYYIICHUIO YCIOBHIA TPY/a;

BJIAJICTh:

- HaBBIKAMH OTIpeIeTICHHSI TpaHuI] YKOHOMHYECKOU "
NICUXO(PHU3NOIIOTUYECKON 11e71eco00pa3HOCTH pa3AelieHUus] M KOOMNepaluu Tpyaa
IpU MPOEKTUPOBAHUH U pAllMOHAIN3AIMN OPTraHU3alMK TPY/la IePCOHana;

- HaBBIKAMHU COCTaBJCHHUS (PAKTUYECKOTO M HOpPMATHUBHOTO OajaHca
paboyero BpeMeHu;

- HaBbIKAMU HMHAMBUAYAJIBHOTO IUJIAHUPOBAHHS paboyero BpEeMEHH
pYKOBOIUTENS (CHIEIHAIINCTA).

- HaBBIKAMU OTpEJEICHUS] IKOHOMHYECKON 3(PHEKTUBHOCTH MEPOTPUSITHIM
0 YJIYYIICHHUIO YCTIOBUH TPY/a;

- HaBBIKAMHU pacyeTa SKOHOMHUYECKON 3()PEKTUBHOCTH MEPONPUSITHHA IO
paloHaIU3aIMU CUCTEMbI 0OCTYKUBaHUS pabOYNX MECT.



TEOPETUYECKHUE U METOJJMYECKUE OCHOBBI
OPTAHU3BALIUU TPY A

KiroueBble TepMHHBI: paboyee MeCTO pabOTHHKA, TEXHUYECKOE
OCHAILIEHUEM, TEXHUKA JTUYHON paOOThl, HOPMUPOBAHUEM TPY/a.

Bomnpocs! asst 00Cy:KIeHHs HA CeMHUHApe

1. CyTh noHATHUS «OpraHu3anus» (Kak MpoLecc U IKOHOMHUYECKAsi CUCTEMA).

2. CylecTBYIOT JIM pa3inyus MEXAY MOHATUAMHM «OPraHHU3alus TpyAa» U
«HayyHas opranuzauus tpyna» (HOT)?

3. OreuecTBeHHas u 3apyOexxHas ucropus passutus HOT.

4. KoMIuiekc HampaBieHui aHannsa u npoexkrupoBanus HOT.

5. IlpakTHueckue 3a1auu OpraHu3aluy Tpyaa.

6. Oco0eHHOCTH Tpy/la Ha JKEJIE3HOI0POKHOM TPAHCIIOPTE.

IIpakTHyeckoe 3agaHue

[IpoananuzupoBaTh Tabauily 1.1 B CBA3U C UICTOPUYECKUM PA3BUTHEM

HOT 3a pyGexom u crienaTh COOTBETCTBYIOIINE BHIBOABI U 3AKITIOYCHU .

Tabmuma 1. - OcHoBHbIe dTanbl pazputus HOT

VYyensle, Kpatkoe conepxanue nuccieoBaHnun
r'0JIbl
@. V. Tennop [IpuHIKIBI HAYYHOU OpraHU3alMy TPYyJa U YIPABICHHUS:

(1856 -1915)

1) M3ydeHrne MPOM3BOJCTBEHHBIX MPOIECCOB MPOU3BOIUTCS HA OCHOBE
WX pacuJICHCHHS Ha OTIEPAIlH, JIEMEHTHI OTICPAITUI U JIBUKCHIS;

2) paboueMy yCTaHABIIMBAETCS KOHKPETHOE, HAMPSHKEHHOE 3a/I1aHUE;

3) paboumx 0Oy4arOT palUOHAIBLHBIM IIpHEMaM, BBIPAOOTAHHBIM B
pe3ynbTaTe XpOoHOMeTpaxa, (ororpaduu, MpU STOM OTOMpAIOTCS HamboJiee
crocoOHbIE BBIHOCTHUBEIE paboyne;

4) paboumii 00s3aH BBIMOJHATH TMOPYYCHHYIO €My paboTy B
OTpENIeNICHHBIX, =~ TOYHO  YCTAaHOBJEHHBIX  TMpeAerax U YCJIOBHIX,
IpeyCcMaTPUBAIOLINX OCBOOOXKICHHE €ro OT BceX (YHKIUH, CBS3aHHBIX C
00JlyMbIBAaHUEM, pAcCueTOM U TOJArOTOBKOM paboOThl, Bce O3TU (QYHKIHH
BO3JIaraloTCs Ha anmnapar yIpaBlIeHUs;

5) mpeaycMaTpuBaeTcs MOJIHOE UCIOIB30BaHuEe paboyvero JIHs, CO3JaHue
Ha paboveM MecTe YCIOBHUH, oOecnieunBaromux Oecrnepeboiinyo paboTy, B TOM
Yyclie KapThl OpraHu3aluy Tpyaa;

6) BBOJMTCS TOBBIIICHHAss HOPMa OIUIATHI TpPyJa MHpPHU BBIIOJIHEHUU
YCTAHOBJICHHOM BBICOKOW HOPMBI

@.
I'unbper

b.

(1868-1924)

HccnenoBanus B yCIOBHSX MacCOBOTO TMOTOYHOTO MPOW3BOACTBA. Jlis
IPOM3BOJIUTEIILHOTO TPYAa IMPH BBIMOJIHEHUH MAacCOBBIX PYYHBIX OIEpaIuit
HEO00XOAUMO:

1) aHaJIM3 MOCIIEIOBATEILHOCTH PA0OUMX JBUIKCHHUM MPH BBIMOJIHCHUN TaHHON
oTiepaluu;

2) ycraHOBJIeHHE HauOoJee MpaBUILHOM WX MOCIEA0BATEIbHOCTH;

3) pauuoHanu3anus TPYAOBBIX IBMKEHHH C IIENIbI0 COKpAIIEHUS BPEMEHH HX
BBLIIIOJTHEHMS,

4) ycTpaHeHHe W3JIUITHUX (DU3HUECKUX YCHIINN U oOerdyeHue Tpyaa pabounx

I'. Omepcon

(1853-1931)

Jlokazan BO3MOKHOCTh PallMOHAIBHOM OpraHu3aiyy B JI000M
Pa3paboTtan 12 npuHIIMIOB BEICOKOW MPOU3BOIUTENEHOCTH
1) OTUETIMBO MOCTABJICHHBIE 1IETTH;
2) 37paBblid CMBICI;




3) KOMIETEeHTHAs! KOHCYIbTallUs;

4) TUCUMILINHA;

5) cripaBeUIMBOE OTHOIICHHUE K TIEPCOHATTY;

6) OBICTpBIN, HAJIS)KHBIH, TOJTHBIN, TOYHBIN U TOCTOSHHBIH
7) TuCneTYMpPOBAHNUE;

8) HOpMBI U pacnucaHus;

9) HopManu3anus yCIOBHIA;

10) HopMHpOBaHKE OTIEPALIHIA;

11) cranapTHBIE UHCTPYKLIUU;

12) Bo3HarpaxaeHue 3a BEICOKYIO POU3BOAUTEIIBHOCTD

I.®opn
(1869-1947)

DneMEeHTbI CUCTEMBI OpraHu3anuu HENpepbIBHO-NIOTOYHOTO
IIPOM3BOJICTBA:

1) npenBapurenbHas — JeTajlibHas  pa3pab0OTKa  TEXHOJOTMYECKHX
IIPOLIECCOB C CUHXPOHU3AIMEN IPOU3BOJICTBA IO BCEM Y4acCTKaM;

2) BHeApEHHE MEXaHU3allUd U aBTOMATU3allMU B IPOU3BOJICTBEHHbBIE
MPOLIECCHl Ha OCHOBE PACWIEHEHUS Ha OT/AENbHbIE OTIepallui U IBUKCHHUS;

3) MakcUManbHOE pa3jelieHne TpyJAa IS HCIOJIB30BaHUS pabodmx
HU3KOM KBaMM(UKALMU TpU BBICOKOM TeMmIe paboThl, obOecrneynBacMoM
MIPUMEHEHHEM Pa3IMYHbIX TPAHCHOPTHBIX YCTPOICTB;

4) moyiHasg CTaHIApTHU3alMs TPOU3BOJCTBA: CHIPbS M MaTepHalioB,
KOHCTPYKIUHU, TEXHOJOTHYECKMX M TPYIOBBIX IPUEMOB, BBIIIYCKaeMOM
MPOIYKIMH, HOPM OpraHu3aluu 1 ypaBIeHUs

A.Danonb
(1841-1925)

Pa3paboTan nojaHyo TEOpUI0 MEHEIKMEHTA, ONPEENINI ero (GyHKIUH.

Omnpenenuyi  KOMIUIEKC B3aWMOCBSI3aHHBIX DPa0OT IO  YIPaBJICHHUIO
OpraHu3aIen, OXBaThIBAIOIINX:

1) NpOU3BOACTBEHHO-TEXHUYECKYIO JI€ATENbHOCTh  (TPOU3BOJICTBO,
00paboTKa, OT/IeNKa, OIPOOOBaHUE, KOHTPOJIh);

2) KOMMEPUYECKYIO JIeATEeILHOCTH (TIOKYIIKA, PoJiaka, 0OMEH);

3) ¢dunHaHCOBYIO neATenbHOCTh (TOWCK HaubOosee AhEHEKTUBHOTO
MPUJIOXKEHHS KAIIMTalIa, MOUCK PHIHKOB COBITA M IOKYITKU CHIPBS | T. 11.);

4) TeXHUKY 0€30IaCHOCTH;

5) yder (pacder ceOECTOMMOCTH, COCTaBJICHHUE OAIaHCOB, CTATHCTHKA U
T. 1.);

6) 4HCTO  aJAMHUHUCTPATHBHAs  JESATENbHOCTh  (IJITAHUPOBAHHE,
OpraHu3alysi, pyKoBOJICTBO, KOOPJMHAIINS, KOHTPOJIb)

CocraButh Tabnuity ucropuueckux nepuoaoB pazsutuss HOT B Poccuu (1o
aHaJIOTuu ¢ Tadsunei 1).




HAIIPABJIEHUSA (QJIEMEHTbBI) OP'AHU3ALINHU
TPYAA IEPCOHAJIA
KiroueBble TepMUHBI: METOAUYECKHE OCHOBBI OPTAHU3ALMH TPY/A,
CYIIHOCTb U COJEpKaHUE OPraHU3alNM TPYAA, 3aa4H U HAIIPABICHUS
OpraHu3aluy TpyJa, opraHu3anus pabouynux MecT, IOHATHE paboyuX MECT, 3a/1a4u
UX OpraHu3aluu.

1. Bonpocsl 11 00Cy:KIeHHs HA CeMUHApe

1. CymHocTh rpaHull pazaesieHus Tpyaa. [[puHIUnbI UX yCTaHOBJICHUS.

2. ®opmupoBaHue MPOPECCUOHATBHO-KBATU(DUKAIIMOHHBIX TPyNI Ha
OCHOBE BUJIOB pazjesieHus Tpyaa. Kpurepuu ontuMuzamnuu pa3aeiaeHus Tpyaa.

3. ®akTopel, OmNpeAeNsIoNUe CTeneHb auddepeHnranuu TPYyI0BOTO
nporecca.

4. OcHoBHBbIE (hOPMBI KOOTIEPAIIH TPY/IA.

5. bpuragsneie ¢Gopmbl opraHuzalMu Tpyaa. YciaoBus dPEGEeKTHUBHOM
NeATeNIbHOCTH Opuraj.

6. Kputepuii OlIeHKH COCTOSTHUSI M YPOBHS OpTaHU3AIuU TPY/Ia.

2. IllpakTHyeckue 3aaHusl

3agaua 1. OmnpenenuTh SBOYHYIO YHUCICHHOCTh BCIIOMOTATEJIBHOTO
nepcoHayia MO OOCITY)KHMBaHWUIO pPabOYMX MECT OCHOBHBIX pabouMX, €ciH
MOCJIETHAE 3aTPAUYMBAIOT HA BCIIOMOraTesibHbIe onepaiuu 12 % 8-4yacoBoil CMEHBI.
SIBoYHas YHCIIEHHOCTh OCHOBHBIX pabo4yMx B I€Xe cocTaBisieT 625 yell.
OmnepaTBHOE BpEeMs BCTIOMOTaTeIbHOT0 padbodero paBHo 439 MuH.

3anaua 2. JlHeBHOM 11aH jecoydactka — 120 m 3 menoBoro Jeca.

Hopwma BeIpaOoTKM Ha Bajke jieca OEH30MOTOPHBIMU MUaMu cocTaBisieT 60
M3 Ha ogHOro pabouero; Ha oOpyOke, cOOpe U CKUTaHUHU CyuybeB — 16 M3; Ha
PacKpsDKEBKE — DJIEKTPONWIAMU  Ha  JIeJIoBble  copTUMeHThl — 40 M3; Ha
COPTUPOBKE W ITa0EJIEBKE JIEIOBOM JPEBECHHBI — 24 M3 Ha 4YeJIOBEKa B CMCHY.
Paccuurath 4mMCIEHHOCTh paboOYMX IO BHUJAM pabOT M OOIIYIO YHCICHHOCTH
pabounx Ha y4acTKe.

3agaya 3. TpyAoeMKOCTh BBITIOJIHEHHS] JHEBHOTO MPOU3BOACTBEHHOTO
3aganus (TH) coctaBiseT 450 HOpMO-4, B TOM YHUCJIE:

Ha TOKapHbIe onepanuu — 160 HopMo-4,

dpesepubie —120 HOpMO-Y,

ceepiiiibHbIE — 100 HOpMO-1,

nuidoBansHbie — 70 HOPMO-Y.

Paccuutath HEOOXONMMYIO  IIIi  BBINIOJHEHUS  3aJaHHsl  SIBOYHYIO
YHUCJIICHHOCTh IO CIEeNHAIBHOCTSM M 0O0IIyto, eciu s Tokapeit [1B.H. = 125 %,
s ppesepormukoB I1B.H. = 117 %, mna ceepnopmmkoB IIB.H. = 122%, mus
g osnmkoB [18.H. = 112%. TcMm cocraBisieT 8,2 4.

3agaua 4. Onpenenutb SBOYHYIO UHUCIEHHOCTh Y,  TpPaHCHOPTHBIX
pabounx, Trpy3uyMKOB, 3aTOYHUKOB HMHCTPYMEHTa W YOOPIIHMKOB, €CJIH B LI€X€ 32
cMeHy mpom3BoguTcsi  obOpaborka 100 T  3arotoBOK  (TPYIOEMKOCTH
TpaHcrioptupoBkun 1 1T — 0,68 uen.-u); morpy3ka 80 T TroTOBON MNPOIYKIIHMU
(tpynoemkocth morpy3ku 1 1T — 1,1 wyen.-u); 3atouka 560 1mIT. pexylIEro



MHCTPYMEHTa (TpyAOE€MKOCTb ofHOU 3aTouku — 0,05 yen.-u) u yoopka 3850 m2
wiomwaan (Hopma yOopku — 275 M2 Ha OIHOro paboyero B CMEHY).
[TpoaoKUTENBHOCTH CMEHBI 8 4.

3agaya 5. Omnpenenuts SBOYHYIO 4YHCIeHHOCTh (Y,;) paOOTHHKOB 10
KOKJIOMY pa3psany M OOIIyl0 YHCIEHHOCTh paOOTHUKOB OpHrajbl, €ciu
YCTAaHOBJIEHA HOpPMAaTHUBHAas TPYAOEMKOCTb COOPKM OJHOTO TeJIeBH30pa IO
paspsiiaM BbIOJHsAEMbIX padoT: | pa3psag — 43,7 nopmo-u, Il paspsia — 25,3 Hopmo-
y, [II paspsag — 33, 9 Hopmo-u. [lnaHMpyeTCs BBINOJIHEHUE HOPMBI TpyHa
pabotHukamu I paspsga — Ha 122 %, Il pa3zpsga — na 109 %, III pa3psga —na 118
%. 3a cmeHy Opuraga noJbKHa coOparh 7 TeneBU30poB. [IpomomKUTETBLHOCTD
paboueit cMeHBI cocTaBiseT 8,2 4, a BpeMs Ha MOATOTOBUTENbHO-3aKIOYUTEIbHbIE
JENUCTBUS, a TAKXKE OTIBIX U JTUYHBIC HaOOHOCTH — 40 MUH B CMEHY.

3agaya 6. MecsyHas TPyAOE€MKOCTb MHCTPYMEHTAJIBHOIO OOCITYKMBaHUS
(XxpaHenue, BbIJaya, JOCTaBKAa W 3aTOYKA PEXYIIEro HHCTPYMEHTa) B LiEeXe
coctaBisier 1000 HOpMO-u B Mecsil, IpU IUIAHOBOM BBIIIOJIHEHHUH HOPM
BbIpaboTku Ha 115 %. IlnanoBeiit ¢oHJ pabouyero BpeMEeHH Ha OJHOTO pabouero
coctaBisieT 22 cmeHbl 1o & 4. OnpenenuTs SBOYHYK) YHCIEHHOCTH
MHCTPYMEHTAJBIIMKOB, €CITM BpeMsl Ha BBINOJIHEHUE TMEPEYUCICHHBIX padboT
cocTaBisieT 445 MUH B CMEHY.

3agaua 7. ['omoBast TpynoeMKoOCTh pabOT B TUTEHHOM Liexe cocTaBisieT 385
THIC. HOPMO-4, B I[€Xe MEXaHUUECKOH (CTaHOYHOW) 00paboTKu neraneit — 624 ToiC.
HOpMO-4, a B mexe cOopku 430 Teic. HOpMO-4u. CpenHssi BbIpaOOTKAa OJHOTO
pabouero coctaniser 2150 HopMO-4 B TojI.

OnpenenuTs YUCICHHOCTh pabOuMX IO IeXaM U OOIIYI0 YHCICHHOCTb
paboyux B 3TUX I€XaX.

3agaya 8. COopka mpuOOpPOB U3 MATH Y3JIOB HA OJHOM YHHMBEPCAIHHOM
pabouem wmecte Tpebyer 6,70 uen.-u. Ilpu pazgenenun cOopku Ha 5
CHEIUATM3UPOBAHHBIX ONEPAIMi 3aTPATHI 11O OTEPALIUSIM COCTABSAT:

0,50; 1,60; 0,75; 1,25; 0,90 den.-u. Onpenenutb, Kak MNOBBICUTCS
IPOU3BOJIUTEILHOCTH TPY/Ia BCIECTBUE €r0 pa3eicHusl.

3apaua 9. Onpenenuts YsB pabouux MO KaKI0H omepaidyd W B IIEJIOM Ha
NIPOU3BOJICTBEHHYIO IIETIOYKY TIO0 OOCITY>KMBAaHHUIO BaroHOB, €CJHM TUIAHOBBIN
BBITyCK — 12 BaroHoB B cMeHy. [Iporecc oOcmyxkuBaHHWsI pa3feieH Ha IeCTh
B3aMMOCBSI3aHHBIX ONepalui pa3auyHou Tpynoemkoctu: 35; 12; 28; 7; 19 u 21
MuH. HopMatuBHas mpoOAOIKUTENBHOCTh paboyell CMEHBI COCTaBIsieT 8 4, a
cpeaHee BpeMsl Ha MOATOTOBUTEIbHO-3aKIIOUUTENIbHBIE TEUCTBUS, a TAKKE OTIBIX
1 JTUYHBIC HATOOHOCTH — 35 MHUH B CMEHY.

3agaua 10. Kaxasiii mponaser] marasuna (37 4en.) 3aTpaunBaeT Ha (PacoBKY
ToBapa 42 MUWH, Ha TEKymyl yOOpky pabouero Mecra — 34 MUH B CMEHY.
OnpenenuTh, HACKOJIBKO I€IeCO00pPa3HO CONEPKaTh BCTIOMOTATEIBHBIX pPabOunX
mo (dacoBke TOBapa W YOOPIIMI, €CIM ONEPATHBHOE BpPEMS OJIHOTO
BCIIOMOTaTEIbHOTO pabouero B cpelHeM cocrtaBisieT 455 muH B cmeHy. Kak
MOBBICUTCA MPOU3BOAUTEIBHOCTh TPYAAa MHPOJABIIOB MPU OCBOOOXKIECHUH HX OT
BCIIOMOTaTEIbHBIX OMEpalnii.
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OPTAHU3BAIUA U OBCJTYKXKUBAHUE
PABOYUX MECT
KiioueBble TepMUHBI: TIOHITHE O pabOYMX MECTax W UX Kiaccuukaius,
OCHaIleHue pabouynX MECT, TUIAHUPOBKA pabouero Mecta, o0CIyKMBaHUE PabOUnX
MECT.

1. Bonpock! asist 00CyXA€HHsI Ha CEeMUHape

1. YcTpolcTBO M MPUHIIMIIBI IJIAHUPOBKH CITYKEOHBIX TOMEILIEHUH.

2. Yto mnoHuMMaerca MOJ «pabOuUM MECTOM» M «pabouyed 30HON»?
[lepeuncnute 35eMEeHTHI pabdOYero MecTa.

3. YUro noHumaeTcs moj paboyuM MOJOXKEHUEeM, pabodeil o301 U 30HOU
JOCATaeMOCTH ?

4. TlpuBenute kinaccudUKanuo paboynux MecT.

5. Kakue tpeOoBaHus NPeABSIBISIIOT K OpraHu3aliy pabodero Mmecra?

6. Kakue kputepuu omnpeneisioT paldOHAIbHOCTh IUIAHUPOBKU pabouero
mecrta’?

7. Kakue CyliecTBYIOT CHUCTEMbl OpraHU3alMh OOCITYXKHUBaHUS PabOUYMX
MECT, MIEPEYUCIUTE UX TOCTOMHCTBA U HEJOCTATKN?

8. Kakume d¢opmbel opraHuzanuu  oOCIy)XHMBaHHS  pabOYMX  MECT
UCIIOJIb3YIOTCS Ha MPEINPUATHSIX ?

9. HazoBuTe OCHOBHBIE MpaBUjIa U MPUHIUITBI OPraHU3alMU paboyero Mecra
yIPaBIEHYECKOTO MEPCOHAIA.

10. HazoBuTe OCHOBHBIE MpaBUja M MPUHIUIB OpraHU3alu padoyero
MecTa Ipu paboTe 3a KOMIIBIOTEPOM.

11. Yro moHuMaeTcs o1 arTecTallveid U paluoHanu3anuei pabouux MecT U
KaKOBO MX 3HAaYeHUe?

12. KakoBa opranusaiusi paboThI 110 aTTeCTalli pabounux MeCT?

13. KakoBo 3HaueHHE U cojIep)KaHKe macnopra pabodero mecra?

14. JIns kakux Kateropuid pabOTHHKOB  pa3pabaThIBalOTCS Macmopra
pabouero mecrta?

2. IlpakTHyeckue 3a1aHusl

3apauya 1. Ha pucynke 1 moka3aHbl Ba BapuaHTa BHEIIHEH IJIAHUPOBKU
pabouero mecrta Tokapsi-pactounHuka. [Ipu Bapuante mmaHupoBku Ne 1 myTs,
IIPOXOJIMUMBIM pabO4YuM 3a BpEMs BBIIIOJIHEHMsI ollepanuu, coctaBiseT 5,0 M; npu
CMEHHOW HopMme BbIpaboTKM HBEIp. cM = 600 mT. B CMeHy oOOmUA MYyTh
nepeMenieHus pabouero 3a cMeHy paBHsercs 3,0 kM. Jloka3aTe 1enecoo0pa3HoCThb
BHEJIPEHUS TUIAHUPOBKH BapuaHTta Ne 2.



11

Bapmuanrt 1 Bapuaut 2

Pucynoxk 1 - [InanupoBka pabodero MecTta TOKapsi-pacTOUHUKA

3apauya 2. Ha pucyHke 2 moka3aHbl JBa BapuaHTa BHEIIHEH IJIAHUPOBKU
pabouero mecrta Tokapsi-yHuBepcana. [Ipum Bapuante muanupoBku Ne 1 myTs,
MPOXOJIUMBIN pabounM 3a BpeMsl BBIIOJIHEHUS ornepanuu, coctasiser 11,1 m; npu
CMeHHOU HopMme BbIpaboTku HBbIp. cM = 500 mT. nnuHa nepemenieHus paboyero
3a CMeHy Ha paboueM MmecTe coctaBiseT 5,5 kM. Onpenenuth 3()PEKTUBHOCTD
BHEJIPEHUS UIAHUPOBKM BapuaHTa Ne 2.

E ) ( )

-

Bapuanr | Bapuaur 2

Pucynok 2 - BapuaHTsl miaHupoBKU paboyero Mecra Tokapsi-yHuBepcasa

3agaya 3. Ha puc. 3.3 mpencraBieHbl BapHaHThl IUIAHUPOBOK paboyero
Mecta Tokaps. CornmacHo BapuanTy Ne 1 paccTosiHEE, KOTOPOE MPOXOAUT PabOUHii
3a BpeMs BBINOJHEHUSI OJHOM omepanuu, coctaBisieT 5,5 M, npu Hesip. cm =380
mT. BapuanTt Ne 2 n1aeT BO3MOKHOCTh YMEHBIIUTD JITTUHY TIEpEeMeIIeHust pabovero
Ha 3,5 m. Ompenenuth SKOHOMHUIO pPabOYero BpPEeMEHU M BO3MOXKHBIA POCT
MPOU3BOJUTEILHOCTH TpyAa TpU TNPUMEHEHWU BapuaHTa IUTAHUPOBKU Ne 2.
CkopocTh mepeMenieHus pabouero NpuHATh paBHOU 4,5 KM/4.

.

L ] £ ]

— L5 O 15 0.5 KQX 0.5

2.5 1.0

Bapnanr | Bapuaut 2

Pucynok 3 - Cxembl BapraHTOB IUIAHUPOBKHU paboyero Mecrta Tokaps
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3agaua 4. CpaBHUTH BapHAHTHl MPOEKTOB OpraHU3alUHd pabO4YMX MECT IO
KPUTEPHUSIM 3KOHOMHUYHOCTH M POU3BOJUTEIBHOCTH U BHIOPATH U3 HUX JTYUIIHIA.

[Ipumeuanne: Mcxonnwlii BapuanT — 1. Bapuantsl 2 u 3 oTIM4YarOTCA OT
NEPBOTO Pa3IMYHON CTENICHBIO OCHAIICHHOCTH pabouero mecta (Tabiuna 1).

Tabauna 1
Bapuanr CMmeHHas [IpounsBoacts. CroumocTts 000pynOBaHUS, Croumoctb
BBIpabOTKa, IUIOLIA/1b, TBIC. P. MHBEHTaps,
IIT. KB. M OCHOBHOTO | BCIIOMOTaTEJIbHOTO TBIC. P
1 450 13,3 576 - 13
2 610 18,0 655 47 25
3 625 20,0 729 83 25

3agaya 5. Ilpu npexHedl 1uIaHMpoOBKE paboyero MecTta TOKapb-
YHUBEpCAJ 3a BpPEMs BBINOJHEHUSI OMEpallid MPOXOJWS MyTh, PaBHBIA 8,5 M.
Hopwma BeipadoTku 3a cmeny — 400 mt. beuta mpesyioxkeHna apyrasi TUIaHUPOBKA,
IPU KOTOPOU MepeMeIIeHre ToKapsl B IUIONIaAu paboyero Mecrta Mpu BHITIOJIHEHU N
omepanuu cokpamaetrcs 10 4,5 M. CpenHsisi CKOPOCTh TEpPEMEIICHHUS S5 Km/d.
[TponomxutensHocTh cMeHBl — 480 MuH. Kak w3MeHHTCS CMeHHas BbIpabOTKa
pabouero (mrt. u %)?

3agaua 6. Ha paGouem mecTte TPyIOEMKOCTh HM3TOTOBJICHUS €IUHUIIBI
U3JICNIUS TI0 TMPOTPECCHBHOMY  TEXHOJOTHYECKOMY TMpoleccy (000pyT0BaHHIO)
Tnp=3,6 HOpPMO-4, TPYAOEMKOCTh IO JelcTByrOIEMYy Texmpoieccy Ta = 5,5
HOPMO-Y; YacoBasi MPOU3BOJUTEIBHOCTh: YCTAaHOBJIEHHOTO oOopynoBanus [y =
25 1IT., IPOTrPecCUBHOCTh 000pyaoBanus [Inp = 35miT.

OnpenenuTs TEXHUKO-TEXHOJOTHYECKUN YpOBEHb paboyero Mecra I0
IPOTPECCUBHOCTH MIPUMEHSIEMOTO TE€XHOJIOTUYECKOT O npoiecca (mo
TPYJOEMKOCTH) U YPOBHIO MPOU3BOJIUTEIHLHOCTH 00OPYIOBaHUS.

3apaua 7. B nexe 80 arrecroBaHHBIX U 60 HEaTTECTOBAHHBIX PA0OOYMX MECT.
VY 60 arrecToBaHHBIX pabo4ynx MecT Kod(duiueHt cmeHHoctn Kem = 2, a y
octaibHBIX 20 Kcm = 1; y 20 HearrecToBaHHBIX paboumx mecT Kem = 2, y
octasibHbIX 40 Kcm = 1. Onpenennuts ypoBeHb OpraHU3aliii TPyJa B LIEXE.
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OPTAHMU3BAIUA TPYJOBOI'O ITPOLHECCA

KiroueBble TepMHMHBI: TOHSATHE TPYAOBOIO MpOLECCa, KiacCUPpUKaLUS

TPYJIOBBIX IIPOLIECCOB, METO/Ibl OPraHU3aLUH TPYIOBBIX TPOLIECCOB.
1 Bonpocs! ass1t 00cyxk/AeHUsI HA ceMUHAape

1. TloHaTHs TPOU3BOACTBEHHOIO, TEXHOJOTHYECKOTO M  TPYIOBOTO
nporueccoB. X B3auMOCBS3b.

2. Knaccuduxkariusi TpyJ10BbIX MPOIIECCOB.

3. Knaccuduxkanusi METOI0B U3yUeHUS 3aTpaT pabovuero BpEMEHH.

4. ®yHKIMOHAJIBHO-CTOMMOCTHOM aHAJU3 TPYAOBOU NESATENBHOCTH.

5. CoBpeMEHHBIE METObI OPraHU3ALMHU TPYAOBBIX MPOLIECCOB.

2. IllpakTHyecKkue 3a1aHUA

3agaya 1. O6paGotars HaOmogatenbHbld nuct OPB rpynmnel pabouux,
3aMOJHEHHBIA MO0 METOJly MOMEHTHBIX HAONIOJCHHM, COCTaBUTh (DAKTUUYECKUU
OajjaHc pabouero BpeMEHM U  ONpeneNuTh  KOAI()PPUUIMEHTHI MOJIE3HOTO
UCIOJIb30BAHUSI CMEHHOTO BPEMEHHU, MOTEpPh IO OPraHU3aIMOHHO-TEXHHUYECKUM
HPUYHUHAM, IOTEPH B CBS3H C HAPYIICHUSIMH TPYIOBOU AUCIUILIUHBI (puc. 1).

HE;ECT:H I3 OI1 Ob OTJ1 T | TIHT IMHO
BpeMCHH
‘-|11.c:10 % EE@EE |E % @ %% %
XIXXIXIX |
%EIZ]EIE

Pucynok 1 - HaGmronarenbnpiii muct ®PB, mpoBeaeHHbII
10 METOY MOMEHTHBIX HaOJII0ICHUIA

3agaya 2. [lo wmartepuamaM MpUBENEHHOrO HUXe OanaHca paboyero
BPEMEHM, TOJYYEHHOro B pe3yinbprare rpynnoBoii ®OPB Ha ocHoBe wmertonma
MOMEHTHBIX HaOJIIOJICHUHN, paccuuTaTh KOAPMUITMEHT MOJIE3HOTO UCITOIb30BaHUS
paboyero BpeMEHH, TOTEPh M BO3MOKHOTO TMOBBIIMICHUS MPOU3BOIUTEIHHOCTH
TpyJa TPH TOJHOM YCTpPaHEHUHU ATHX MOTEph. HOopMaTUB BpeMEHHM Ha OTIBIX U
nudHbBIe HagoOHOCTH 8 % (PaKTHUEeCKOTO ONIEpaTUBHOTO BPEMEHHU.

Tabauma 1 — Mcxoqusle naHHbBIE K 3a1a4e 2

3arpathl pabouero BpeMeH! [1po 10K TETBHOCTD, MUH
1. IToAroTOBUTENBbHO-3aKIIOYUTEILHOE BpEMs 40

2. OnepaTuBHOE BpeMsI 544

3. O6cnyxuBaHue paboyero mecra 24

4. OTapIX U JUYHBIE HALOOHOCTH 56

5.I1epepbIBbI TEXHOJOTMUECKHUE, perinaMmeHTHpoBanHble | 40

6. [IpocTon 1o oprrexnpuyrHam 64

7. IlpocTou B CBSA3M C HAPYIIEHUEM TUCIMITIIMHbI 32
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3agaya 3. [lo martepuamaM mpPUBEIEHHOIO HUXe OanaHca padoyero
BpeMeHu (Tabi. 2), MNOJIy4yeHHOro B pe3yinbTare uHAUBUAYyaibHOU OPB,
paccuuTath KO3(P(PUUMEHTHl HMCHOJB30BAHUS CMEHHOIO BpPEMEHH, MOTEPh U
BO3MOXHOT'O MOBBILIEHUS! TPOU3BOAUTENBHOCTU TPyAa MPHU MOJHOM YCTPAaHEHUU
stux norepb. Hopmarus Bpemenn Ha OTJI npussTe paBHbIM 40 MUH B CMEHY.

Tabnuua 2 — UcxoaHble JaHHBIE UIA 3a0a4d 3

3arpatbl pabodero BpeMeHH [Tpog0IKUTETBHOCTD, MUH
1. TloaroToBUTENHHO-3aKIIOUUTETEHOE BPEMS 12
2. OnepaTHUBHOE BpeMsi 350
3. O6cnyxkuBanue paboyero mecra 18
4. OTapIX ¥ JUYHBIE HAJOOHOCTH 50
5. IIpocTou 1o oprrexnpruurHaM 26
6. [IpocTou B cBsI3U C HAPYIICHUEM JTUCHUIIIMHBI 24

3agaua 4. CocraBuThb HOpPMAaTHUBHBIA OajlaHc pabodero BpeMEHU
MPOJAOJKUTENILHOCTHIO 492 MuH (8 4 12 MUH), eclii HOPMATUB MOATOTOBUTEIBHO-
3aKJTIOYMTENIBHOTO BPEMEHHM YCTAHOBJICH 16 MUH Ha CMEHY, HOPMATUB Ha OT/bIX —
30, Ha nuyHble HagoOHOCTH — 10 MUH, Ha TeXHUYECKOE O0CTyKUBaHUE PabOYero
Mecta — 2, 44 % npoaomKUTENbHOCTH CMEHBI. OnpenenuTh YIAEIbHBIM BEC
OTIEPATHBHOTO BPEMEHU B MPOIEHTAX K CMEHHOMY.

3agaya 5. Ha ocHoBaHMM pAaHHBIX HHAMBUAyaIbHON @PPB mnomyyeHsl
cinenytomue aanubie: [13 = 25 mun, OIl = 360 mun, OPM = 32 mun, OTJI = 30
muH, [ITH = 18 mun, I1T/ = 15 mun. CoctaBUTh HOPMATUBHBINA OalaHC paboyero
BpeMeHH, eciu HopMmatuB [I3 = 20 mun 3a cmeny, OTJI — 5 % ot BpemeHu
oneparuBHoro, OPM — 7 9% or BpemeHu onepaTtuBHOro. OnpeaenuTb
KO3((PUIIMEHT HUCIOIB30BaHUA pabouero BpeMeHH, K03 PUIMEHTHl MOTEePh I10
BUHE paboYyero u B pe3ysibTaTe HAPYIICHUsS] HOPMAJIBHOTO X0J1a TEXHOJIOTHYECKOTO
npouecca. PaccuuTaTh BO3MOXHBIA POCT MPOU3ZBOAUTENBHOCTH TpyAda MOpHU
YCTPAHEHUU TPSIMBIX MOTEPb, COKPALIEHUU UX HA 75 %, MpU MOJHOM yCTpPAaHEHUU
BCEX MOTEP.
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YCJIIOBUA TPY A

KiroueBble TepMHMHBI: yCIOBHUS Tpylda, TSOKECTb Tpyna, (HaKTOpHI,
CHI>KAIOIINE MPOU3BOJUTEIBHOCTD PY/Ia.

1. Bonpocsl 11 00Cy:KIeHHs HA CeMUHApe

1. YcnoBus Tpyna v UX 3HaUEHHE JJIsl IPEANPUATHS U €ro MepcoHaa.

2. Knaccubpukanus QaktopoB, QGOpMUPYIOIMIMX YCIOBUS TpyAa Ha
MPEANPUSATUH.

3. TsxecTs Tpyaa.

4. CaHuTapHO-TUTUEHUYECKHUE (PAKTOPHI YCIOBUH TpyAa.

5. [lcuxoduznonoruvyeckue ycioBus Tpyja, UX ONTUMU3ALIH.

6. DproHomuyeckue, 3CTETHUECKUE, OpPraHU3alMOHHBIC, MaTE€pHAbHbIE U
X035IICTBEHHO-OBITOBBIE (PAKTOPHI TPOU3BOICTBA.

/. OCHOBHbIE HaIpaBJi€HUS YJYYIIEHHUS M COBEPUICHCTBOBAHHUSA YCIOBHUI
TpyAna.

8. Mepbl MO CHUXEHUIO (PU3NYECKON TSKECTH W HEPBHO-TICUXMUECKOU
HANpPsHKEHHOCTU TPY/a.
2. IlpakTHyeckue 3a1aHus

3agaya 1. BHenpenue MepomnpusiTUd 1O YIYYIICHUIO YCIOBUW Tpyaa
pabouux, 3aHATBIX Ha MAaHEBPOBBIX pabdoTax, CHOCOOCTBOBAJIO COKPAIIECHUIO
TeKydecTH padoueil cuibl. OnpeaenuTb SKOHOMUYECKYIO0 3PHEKTUBHOCTh U CPOK
OKYTIaeMOCTH €JMHOBPEMEHHBIX 3aTpaT, €CJIM U3BECTHBI CIEAYIONINE JaHHBIC:

Tabaununa 1.
HanmenoBanue nokazarens KomnuecTso

1. CpenneronoBoii ymiep0, NPUYUHSAEMBIH TPEANPUATHIO  TEKYYECTHIO
BCIIOMOTATENbHBIX pa0OYHX, P. 300000
2. KoaddunueHT TekyyecTu BCIIOMOTaTeNbHBIX pabounx, %o:
710 BHEAPEHUSI MEPOTIPUATHIA 40
1OCJIe BHEAPCHUSI MEPOTTPUATHI 35
3. EnuHoBpemMeHHBIC 3aTpaThl HA BHEIPESHUE HOBOT'O 000PYAOBaHUS, P. 70 000
4. HopMa aMOpTH3allMOHHBIX OTYHUCIECHUH, %o 6

3agaya 2. BHenpeHue KomIuiekca O3JO0POBUTEIBHBIX MEpPONPUSTHI Ha
MPEANPUATAN TO3BOJWIO COKPATHTh IMOTEPH pabodero BpeMEHHU MO OO0JIe3HHU.
Onpenenuts >G(EKT BHEAPEHHS MEPONPHUSATHN 1O CICAYIONINM HCXOHBIM
JAHHBIM:

Tabawnra 2
HanmMeHoBaHue noka3zarens KosmmuectBo

1. l'onoBsle moTepu paboyero BpeMeHu 1o 0ose3Hu, %o:

710 BHEJIPEHUSI MEPOIIPHUITHI 5,8
110CJIE BHEAPEHUS MEPONPUIITHI 4,7

2. YucneHHOCTh pabovuX 0 BHEAPCHUSI MEPOTIPUSTHS, eIl 320

3. 'oioBo# 00bEM POM3BOJICTBA MPOEKTUPYEMOTO NMEPHOAA, ThIC. P. 41 000

4. 'ogoBas BeIpabOTKA OJTHOTO paboyero B 6a3MCHOM MEPUOJIE, P. 120 560
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3agaua 3. OnpenenuTh roJoBOM 3KOHOMHYECKHH 3()PEKT OoT BHEIpEHUS
KOIMPOBAJIIBHO-MHOKHUTENBHOTO anmnapara, pocT MPOM3BOAUTENBHOCTU Tpylda M
CPOK OKYIIa€MOCTH KallUTadbHbIX BJIOKEHUM, €CIIH:

CyMMa 3aTpaT Ha TOJOBOM BBIMYCK NPOAYKIMU JO BHEIPEHUS
konupoBanbHOro anmnapara — 1300 TeIc. p., mocne BHeapenus — 980 ThIC. p.;

0o0beM IpOU3BOAUMON MpOoAyKuuU A0 BHeapeHus — 180 000 nucroB, mocine
BHeApeHusa — 200 000 nuctos;

CyMMa KaluTalbHBIX 3aTpaT — 56 ThIC. p.;

—  HOpPMAaTUBHBIK  KOA(Q(UIMEHT  CpPaBHUTEIbHOM  3KOHOMHYECKOU
s PexruBHocTH — 0,15,

3agaua 4. IloBbllieHUE OCBEIIEHHOCTHM Ha pabOyMX MecTax, YyJaydlleHue
paboThl BEHTUISILIMOHHBIX YCTAHOBOK, MPUMEHEHHE PAllMOHATBHOM OKPAaCKU CTEH
1 000py/IOBaHMS B PEMOHTHOM LI€X€ JIOKOMOTHUBHOTO JIETIO MO3BOJIMIIN COKPATUTD
norepu pabouero BpemMeHH. OILIEHUTh HSKOHOMHYECKYI0 3(PPEKTUBHOCTD
IPOBEJICHHBIX MEPONIPUITHIA, UCTIONB3Ys JaHHbIE TA0JI. 3.

Tabauua 3
HanmeHoBaHMe mokaszarest KommyectBo
1. l'onoBoii ¢ponx pabouero BpeMeHH 0JHOro paboyero, JH.:
710 BHEJIPEHUS MEPOTIPUATHS 219
10CJIe BHEAPEHUSI MEPOTIPUSTHUS 230
2. CpenHecnCOYHAs YUCICHHOCTh pa0OUYHX B 1I€XE 10 BHEIPCHUS 227
MEpONPUITHH, Yell.
3. YenbHBIN BEC 1IEX0BOM MPOIYKIIMU B 00IIEM 00beMe IIPOU3BOICTBA 7,1

npeanpusTus, %o

4. I'o10BOM BBIITYCK MPOAYKIIMU 11€Xa, THIC. P.:

JI0 BHEAPEHUSI MEPOTIPUATHUS 27 400
TOCJIe BHEAPCHUSI MEPOTTPUATHUS 29 700
5. l'omoBas BeIpabOTKa O THOTO pabovero B 6a3uCHOM MEPHOJIC, ThIC. P. 120,705
6. YCIIOBHO-TIOCTOSIHHBIE PAacX0/Ibl B CEOECTOMMOCTH MPOAYKIIUH, THIC. P. 2300
7. CTouMoCTh 000pYyTIOBaHMS 1I€Xa, THIC. P. 650
8. EnnHOBpeMEeHHbBIC 3aTpaThl HA BHEAPCHUE MEPOIIPHUSITUH, THIC. P. 31

3agauya 5. BHenpeHune KOMIUIEKCAa O3JOPOBUTEIIBHBIX MEPOIPUATHI B
MyTEBOM XO3SIIICTBE TMPHUBEIO K COKpAlIeHHIO 3a00J1€Ba€MOCTH U CIydaeB
IIPOU3BOJICTBEHHOT0 TpaBMaTu3ma. OnpenenuTb SJKOHOMUYECKYIO 3 (PEKTUBHOCTh
BHEJAPEHHBIX MEPONPUATUN U CPOK OKYIIAEMOCTH €IMHOBPEMEHHBIX 3aTpPaT, €CIIU
W3BECTHBI CIEAYIOLINE TaHHBIE:

Tabauma 4
HanmMeHnoBaHue noxasarens KosmmuectBo
1. IToTepu pabodero BpeMeHH B TEYEHHE rojja 0 BpEMEHHOU
HETPYA0CIIOCOOHOCTH, BEI3BAHHON HEOIAronpusTHEIMU YCIOBHSAMH TPy, IH.:
710 BHEJIPEHUSI MEPOIIPHUSTHI 12 000
110CJIE BHEJPEHUS MEPONPUITHI 8000
2. Boeimiatel 1ocoOuii 0 BpeMEHHOH HeTPYA0CIOCOOHOCTH, THIC. P. 420,0
3. Boluiatel, BEI3BaHHBIE IPOU3BOACTBEHHBIM TPaBMAaTU3MOM U 250,0
npo3aboeBaHUsIMU, THIC. P.
4. BeinnaTta neHcui N0 UHBAJIUIHOCTH, TBIC. P. 256,0
5. 3aTpaThl Ha MPUOOPETEHHE METUITUHCKOTO 000PYI0BaHUS U MEAUKAMEHTOB, 34,0
TBIC. P.
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6. 3aTpaThl Ha CAHATOPHO-KYPOPTHOE JIEYEHUE, THIC. P. 240,0
7. F'onoBoii ¢hon1 pabodero BpeMeHH OJHOTO pabouero, JH. 230

8. PacueTHas cpeHECTUCOYHAS YHCICHHOCTh Pa00YMX, Yell. 3968
9. EquHoBpeMeHHbIE 3aTpaThl HA BHEPEHNUE MEPONPUSATHUH, ThIC. P. 627,0

3agaya 6. IlnaHom 1O opranu3zauuu TpyJa B KY3HEUHOM LIEXE
MPEAYCMOTPEHBI MEPOTIPUSITHUS 110 CHUKEHUIO YPOBHS MPOU3BOJICTBEHHOIO ITyMa.
B pesynbrate ynydnieHus yciaoBUU TpyAa y paOOdyuxX OXKUIAETCS YBEIMYCHUE
yIEIBHOTO Beca IUTENbHOCTU (ha3bl MOBBIIEHHOW Pab0TOCIIOCOOHOCTH B O0IIEM
dbonae padouero aus ¢ 0,5 go 0,7. OnpenenuTs pOCT MPOU3BOJUTEIBHOCTH TPY/Ia
B I[€X€ U T'OJIOBYI0 KOHOMHUYECKYIO 3()(EKTUBHOCTH, MOTYUYCHHBIC B PE3yibTare
IPOBECHUS dTUX MEPONPUITUH, & TAKKE MPUPOCT MPOU3BOIUTEILHOCTU TPYy/Ia B
1[EJIOM TIO MPENPHUATHIO.

Ucxonnwie maHHBIE: 00BEM T0OJOBOrO BhIMycKa mpoaykuuu 1exa 4500
TBIC. P., YCIIOBHO-TIOCTOSTHHBIE PAacX0/bl B C€0€CTOMMOCTH TOA0BOTO BhIycka 900
TBIC.P., CTOUMOCTh YCTAaHOBJIEHHOTO T€XHOJOrHu4Yeckoro oobopyaosanus 600 Teic.p.,
yAEIbHBIA BeC pabouyuMx Ky3HEYHOTO IieXa B OO0IIed YUCICHHOCTH PaOOTHHKOB
npeanpustus 6 %.

3agaya 7. B BaroHHOM /€m0 B COOTBETCTBUU C KOMILIEKCHBIM TIJIAHOM
COBEPIIICHCTBOBAHUSI OpPraHU3aIMU TpyJa ObLIM OCYIIECTBICHBI MEPOIPUSITHS TI0
yIYUILIEHUIO YCIOBHUH TpyAa. B pesynbrate motepu pabouero BpeMeHu mo 00i1e3Hu
cokpatuiuck ¢ 6,1 10 3,9 %. PaccuntaTh ycioBHOE BRICBOOOXKICHHE YUCICHHOCTH
pabouyux U MPUPOCT MPOU3BOJUTEIHLHOCTH TPy, MOJYyYEHHBIE MOCIE BHEAPEHUS
meporpusituii. YuciaeHHocth pabouux Ha mnpeanpustun 560 dernoBek, romaoBoOi
0o0beM BeIycka npoaykiuu 570600 Teic. pyOsei.

3agaya 8. OmnpenenuTs 3SKOHOMHYECKYIO d3(PGEKTUBHOCTH M  CPOK
OKYIaeMOCTH MEPONPUATHI MO YCTpaHEHHUIO MOTEeph pabodyero BpPEMEHH, €CIu
MOCJIe UX OCYIIECTBICHUS ONEPATUBHOE BPEMS KaXkJI0ro pabovero yBeInUUBaeTCs
¢ 360 no 420 muH 3a cMeHy. KanutaibHbie 3aTpaThl HA MEPONPHUSATUS COCTABST
150 000 p., En = 0,15. Ha yuyactke 50 pabounx, rojioBas BeIpabOTKa Kaxaoro 38
000 p., utorosast mpuoObLIHL 18 %, yAenbHbIN BeC YCIOBHO-TIOCTOSIHHBIX PACXO0B B
cebecToumMocTH mpoayknuu — 21 %.

3agaya 9. B mexe s Monoabix paboyux B COOTBETCTBUU C IUIAHOM
OpraHu3aIuy TpyJa ObUIO MPOBEJACHO OOyYCHHE MEPENIOBBIM METOJaM pPabOTHI.
[locne o0OyuyeHUs BBIIOJTHEHHE HOPM BBIPAOOTKH B Tpynmne oO0y4aeMbIX
noBbICUIOCH B cpenHeM ¢ 105 no 115 %. Onpenenuts OTHOCUTENbHYIO SKOHOMHUIO
YUCJIEHHOCTH pabouuX, pOCT NPOU3BOJUTEIBHOCTH Tpyda U  TOJIOBYIO
SKOHOMHYECKYI0 d3(P(PEeKTUBHOCTh, TOIYyYEHHBIE B pe3yibTare OOydYCHHUS.
Vcxonublie naHHbBIE JJ1 pacyeTa MPUBEICHbI B Ta0II. 5.

HaumeHoBaHue nokasares KonnuectBo
1. YucneHHOCTh 00ydaeMbIX pabouunx, ded. 110
2. lonst npoAYKIIMH JaHHOM rpynibl pabouux B 00IIEeM BBIITYCKE LieXa 0,2
3. O0u1ast YUCIEHHOCTh paboYuX B IIeXe, Yell. 450
4. CpenHecnIMCcOYHas pacueTHas YMCICHHOCTh PaboUynx 510
5. CebecTOMMOCTB I'0JIOBOTO BBITYCKa NIPOAYKIHH, P. 3 000 000
6. Y 1enpHBIN BEC YCIOBHO-TIOCTOSIHHBIX PACX010B, %0 24
7. 3atpaTsl Ha OOy4YeHHE, P. 13000
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3agaua 10. B nane opranuzauuu TpyJia npeaycMaTpuBaeTCs BHEAPEHHUE HA
pabouyux MecTtax cOOPOYHOTO yyacTKa THUIIOBBIX IMPOEKTOB OpraHu3aluu Tpyna. B
pe3ysbTaTe OpraHu3alMOHHBIE MOTEpU pabdoyero BpPEMEHHU Yy COOPIIMKOB
cokparsatca ¢ 45 no 10 muH B cmeHy. OnpenenuTs OXKHIAEMBIM NPUPOCT
MPOU3BOJUTENBHOCTH Tpyla Yy COOPIIMKOB M TOJOBYID 3KOHOMUYECKYIO
s pextuBHOCTL. IcX0MHBIC TaHHBIC TPUBEICHBI B Ta0II. 6.

Tabauua 6

HauMeHoBaHue noka3aresst KosinuecTBo
1. UncneHHoCcTh COOPIIMKOB HA yUacTKe, Yell. 22
2. l'ogoBast mporpaMma BBITTYCKa y3JIOB, HIT. 82 000
3. Hopma Bpemenu Ha cOOpPKY OJTHOTO y3i1a, 4 0,4
4. BeinonHeHne HOPM BBIpaObOTKH, %o 110
5. CebeCTOMMOCTH T'OJIOBOTO BBITYCKA, THIC. P. 36 000
6. Y 1eNbHBIN BeC YCIIOBHO-TTOCTOSIHHBIX PacX0/I0B 30
B CTPYKType ce0eCcTOMMOCTH, Yo
7. CroumMocTh 000PYIOBaHUS HA y9acTKe, THIC. P. 520,0
8. EquHOBpeMeHHbIC 3aTpaThl HAa BHEAPCHUE TUTIOBBIX IPOEKTOB, THIC. P. 110,0
9. 'onoBoii GhoHT pabodero BpeMeHH OJHOTO COOPIIHKA, JTH. 230

3agpaua 11. Ha d¢pesepHoM ydacTke MEXaHOCOOPOYHOTO  Iiexa
NPEIIoaraeTCs BHEAPHUTHh TUTIOBOM MPOSKT opraHu3anuu Tpyaa. Okuaaercs, 4ro
Npyd BHEAPEHUM THUIIOBOTO TPOEKTa 3a CYET YIYYIIeHHS OpraHu3alud |
oOcmyXuBaHHs paboOYMX MeCT MaTepuajaMi, HWHCTPYMEHTAMH, HAJIAIKOH W
PEMOHTOM O0OpYyIOBaHUS BHYTPHUCMEHHBIC TIOTEPH Y CTAHOYHUKOB COKPATATCS B
cpenHem ¢ 40 1o 8 muH. OnpeAeTUTh 0KUIAEMBII TPUPOCT MPOU3BOAUTEITHHOCTH
TpyAa, YCIOBHOE BBICBOOOKIEHHWE UHCICHHOCTH pabOYWX W  TOJOBOM
SKOHOMUYECKUH 3 PeKT, UCTIONB3Ysl JaHHBIE Ta0I. 7.

Ta0muna 7
HaunmenoBanue mokasares KonnuecTBo
1. YucneHHOCTH (hpe3epOBITUKOB HA YUACTKE 30
2. I'ogoBoii 00beM BBINTYCKA ACTAJICH, IIT. 240000
3. Hopma BpeMeHHU Ha OJIHY JIeTajb, Y. 0,3
4. BpinosnHeHue HOpM BBIPAOOTKH, Yo 120
5. Ce6ecTOMMOCTh OJIOBOTO BBITYCKA, THIC. P. 24000
6. Y 1enpHbIN BeC YCI0BHO-TIOCTOSIHHBIX PacXoioB, %o 35
7. T'omoBoii (hoHA pabovero BpeMeHH OTHOTO pabodero, JH. 232
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OPI'AHU3AIIMS TPYJA PYKOBOJIUTEJIEA
N CHEIIUAJINCTOB

KiitoueBble TEpMUHBI: CUCTEMA OIJIATHI TPyAa PYKOBOJMUTENICH U CIECIIUATUCTOB,
IJITAHUPOBAHUE U MOHUTOPHUHT BHITIOJTHEHHBIX pabOT, TPYA0EMKOCTb.

1. IlpakTHYecKue 3aJaHUS

3agaua 1. Jlng HOPMHUPOBIIMKOB YCTAHOBIICHBI CIEAYIONIUE HOPMBI
Harpy3ku (mo ywciy padoumx, HUGPHI YCIOBHBIE): I KY3HEUHO-TIPECCOBBIX
rexoB — 100 yenoBek, coopounbix — 150, MexaHuuecKux — 75 1 BCIIOMOTATEIHbHBIX
nexoB — 200 yenoBek. PaccuntaTh HEOOXOIMMYIO YHCIEHHOCTh HOPMUPOBILKUKOB,
ecnu Ha npennpusatun 3600 pabounx-caenbiukoB, u3 Hux: 20 % — B Ky3HEYHO-
npeccoBbix 1mexax, 29 % — B MexaHuueckux, 36 % — B COOpPOUYHBIX U
OCTJIbHBIE — BO BCTIOMOTATEIbHBIX IIeXaX.

3apaua 2. Paccuurarh HOpMY Harpy3ku HHarp Ha OJHOTO CUYETHOIO
pabOTHUKA, €CIU TPYAOEMKOCTh Tpyrp cueTHbIX paboT Ha rox 25 760 uen.-u,
YUCJICHHOCTh paOOTHUKOB Ha mpeanpustuu UYpad = 2800 uenoBek, GaKTHICCKUIM
rojioBoit poHJ paboyero BpemeHu Ha paboTHuka 1840 u.

3apaua 3. TpynoeMKoCTh paboT, 3alyIaHUPOBAHHAS JUISI SKOHOMHCTOB TIO
Tpyny | kBanmpuKalMOHHOW KAaTETOpPUHU, COCTABJISET B pacueTe Ha Toj 5 ThIC.
4acoB; JUIsl SKOHOMHUCTOB, uMeronux Il kBanudukamoHHyr0 KaTeroputo, — 25 ThIC.
4acoB; ISl SKOHOMHCTOB, HE HMEIOIIHUX KBaNU(UKAIMOHHBIX KaTeropuii,— 13
TBIC. YACOB; JIJI1 HOPMHUPOBIIUKOB — 28 THIC. 4aCOB. Y CJIIOBHAsI TO/10Basi BRIpaOOTKA
onHoro cnemuanucra — 2,1 Teic. 4yaca. Koadduinuent, yuuThIBarOmMiA
JIOTIOTHUTENbHBIE PAa0OThl, COOTBETCTBEHHO [JIsi KaXKIOM KBaTU(PHUKAIMOHHOM
rpynnel - cocraBisier:  1,15; 1,26; 1,29; 1,12. OnpenenuTs YHUCICHHOCTH
CIEUHUAIIMCTOB- TPYIOBUKOB.

3amaya 4. Kakue mTaTHbIE €AUHUIBI PYKOBOAUTEIEH BO3MOXKHO
3aIJIaHMPOBaTh B IUIAHOBO-DKOHOMHYECKOM OTIENe W OyXraiaTepuu, eciu
YUCJICHHOCTH CIEIUAIMCTOB B 3THX CIyX0aX COOTBETCTBEHHO 32 M 13 dYenoBek.
HopwMma ymnipaBnsieMoCTH AJ1s 3aMeCTUTENSI HadaJbHUKA CIIyXObl — 15 yenoBek, ams
HavyaJbHUKa OI0po — 7 denmoBeK. |1 TMHEHHBIX PYKOBOAUTEICH SKOHOMHYCCKUX
CITYK0 Ha MPEANPHUATHH JACHCTBYIOT Cleayromue Kod)PUIMEeHThI, YIUTHIBAIOIINE
JOTIOJIHUTENIbHBIE PAaOOTHI: IS 3aMecTuTeNied HadanpbHUkKOoB — 1,05; s
HavyaJIbHUKOB Oropo — 1,15.

3amaya 5. OnpenenuTh YKUCICHHOCTh JUHEWHBIX CIIEIIMAIUCTOB B IIEXE,
€CJIM HOpMa YIPaBISIEMOCTH JUIsl MacTepa — 35 4eNloBeK, AJIsl CTaplliero Macrepa-
140 yenoBek, nnsg HadadbHUKa ydacTka — 300 4emoBEeK € y4€TOM YHUCIEHHOCTHU
MactepoB. UnCIIeHHOCTh pabounx B 1iexe 586 ueIoBexk.
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CAMOMEHE/)KMEHT PYKOBOJIUTEJIEH
N CHEIIUAJINCTOB
KiroueBble TepMHHBI: T[OHATHE CAMOMEHEDKMEHTa, ULEAM M (QYyHKUUU
CaMOMEHEKMEHTA, OCHOBbI U METOAUKHU IUIAHUPOBAHUA U IPUHATUSA PELICHUH,
CYLIHOCTb W IPUHLUIBI CAMOMEHE)KMEHTA, JUYHbIE YCTAHOBKU PYKOBOIUTEIS,
CaMOMOTHBALUA, MOTUBALUS CAMOCOBEPILIEHCTBOBAHHSL.

1. Bonpocsl 1i1st 00Cy:K1eHHS HA CeMHUHApe

1. Mertoasl uccienOBaHUSI TPYAOBBIX MPOLECCOB U 3aTpar pabouyero BpPEeMEHH
PYKOBOJMUTENEN U CIEUAIUCTOB.

2. OcHOBHBIE pe3epBbI MOBbIIEHUS d(PGHEKTUBHOCTU 3aTpaT paboyero BpeMEHU
PYKOBOJMUTENEN U CIIEIUAIUCTOB.

3. Tlonstue nenerupoBaHuss NMOTHOMOYMU. OCHOBHBIE 1€MW W MPEUMYILIECTBA
JETIETUPOBAHMSL.

4. TunuvHbie OMMOKU MPU JISTETUPOBAHUN TOTHOMOYHA.

5. YcnoBus 11e51€co00pa3HOCTH JeJIerupOBaHUS.

[enoBasi urpa «IlnannpoBanue padoyero BpeMeHH PYKOBOAMTEIs
Ienb: 3akpenuTh TEOPETUUECKUN MaTepHal, a TaKXkKe IMO0Ka3aTh HEOOXOIUMOCTh
IUIAHUPOBAHUS JIUYHOW pabOThI, JCICTHUPOBAHMS TMOJTHOMOYHUMN, HCIOJIH30BAHUS
palMoHaIbLHBIX METOJOB OpraHU3aIluU TPyJa, KpUTUUECKOW OIEHKH CBOEH pabOThI
U TIOMCKA Pe3ePBOB YKOHOMUHM pabOYero BpeMeHH U T. .

Onucanue cUTyanum.

I'enepanphbiii qupektop ¢upmbl Imutpuii MBanoBuu BacuibeB cBoit paboumit
JIeHb, KaKk OOBIYHO, HayaJd Ha ToJiyaca paHbllle W MPEkKIE BCEro C TOro, 4YTO
HaOpocai Ha TUCT OyMaru nepeyeHsp Jei, KOTOPHIMU MPEACTOUT CErOHS 3aHIThCS.
B uncne Hanbosiee BaXXHBIX OH MOAYEPKHYJI pabOTy IO COCTABJICHUIO IJIaHA O
NEPCIIEKTUBAX pa3BUTUS (GUPMBI. DTO JABHO HE J1a€T €My IMOKOs, OJHAKO B3AThCA
3a J1eJI0 eMy HEKOrJa, Tak Kak MOCTOSIHHO OTBJIEKAIOT TEKYILHE JIeNa.

Ha crone yxXe HECKOJbKO [JHEHW JIeKAaT MalKhd C  MaTepHhalaMi,
MOJICOTOBJICHHBIMU ~ COOTBETCTBYIOIIUMHU  CIY>KOaMU: TEPCHEKTUBBl HAYYHO-
TEXHUYECKOTO pPa3BUTHs (PUPMBI, aHaTU3 OCHOBHBIX TEXHUKO-DKOHOMUYECKUX
IoKazaTesiei, mporuo3 Ha Oyaymuil roq u T. 1. MaTtepuansl TpeOYyIOT TIIATSIILHOTO
M3y4YEHUs, A IOKA YAABAIOCh 3HAKOMUTHCSI C HUMU TOJIBKO YPBIBKAMH.

IIepBpIM n1€JIOM HAAO MPOBECTU OINEPATHBHOE COBELIAHUE C 3aMECTUTEIIIMU, TaK
KaKk KOHEI[ Mecsila M KBaprajna. BacuinbeBa o4yeHb OECrOKOUT (DMHAHCOBOE
coctossHUe GuUpMBl W peanusanus npoayknuu. Coemranue Hadaiaoch B 9.00,
MIPOBEEHO JOBOJIBHO YETKO, HO 3aKOHYUTh €ro yJaJoch TOJIbKO K 11 yacam.

K sTtomy BpeMeHH B IpHUEMHON HAKOMUWIOCH YK€ MHOTO MOCETUTENEr. B ux yucie
HECKOJIBKO TPEACTaBUTENCH Npyrux ¢hupMm u npeanpustaii. Kpome Toro, mpocut
NPUHATh HadalbHUK (UHAHCOBOM cimyxO0bl. [lo pesympraTam omHOTO W3
COBEUIAHUW TMPEJCTOSTO PELIUTh pPAJl BOMPOCOB € HAYaJbHUKOM CIIY>KOBI
6e3omacHoctu. [lpocwnu Takke TPUHATH HAYAIBHUK KaJpPOBOW CIYKOBI U
HAYaJIBHUK CITYKOBbl MapKETUHTA — 10 WU3MEHEHHUIO CUTYaIllMi HAa BHEIIHEM PBIHKE
n3-3a konebanuii BamoThl CIIA. «Yto emy oOT MeHS Hamo? — moayman
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reHepaibHbIi aupekTop. — OH, KaxeTcs, HE TMEpBBbIM JIeHb YK€ KO MHE
npopeiBaeTcs. ECTh Bellb 3aMeCTUTEIb TeHEePaTbHOTO JUPEKTOpa Mo (PUHAHCAMY.
ITpuem BacunbeB Hauan B 11.30, B mepByro o4yepeap MpUrIacuil IpeACcTaBUTENICH
npyrux ¢upM. «CBouMM» Ha3HA4YWI BpeMs B TEUYCHUE JHS, 3aMECTHUTEIIS
reHepaJbHOTO TUPEKTOPa MPOCHII YEPE3 CEKpeTaps MO3BOHUTH MO3IHEE, €CIU TOT
HE HalJeT BO3MOXKHOCTH PEIIUTh CBOU MPOoOIeMbl caMOocTosITeTpHO. Heoxuianuo
npuexan NpeACTaBUTENIb KOMMEpPUYECKoro OaHkKa, B KOTOPOM HaXOJMUTCS CUeT
¢bupmbl. [Ipumnocs npunsath. Kak okazanoch, BCE €ro BOMPOCHl KacaluCh
KOMIIETEHTHOCTH 3amecTuTesss mo ¢uHaHcaM. Ho Tak yx ObUIO TPUHATO Ha
dbupMme, cHayama OH JIOJDKEH ObUT OOpAaTUTHCS K TEHEPaTbHOMY AUpPEKTOpy. M3
TpeX TpeacTaButesield GUpPM TOJBLKO OJUH JEHCTBUTENILHO HYXIAJICS B MpPUEME
reHEepaJbHOTO JUpeKTopa. Bompochkl Apyrux BIOJTHE MOIJIM PEUIUTH €ro
3amectutenu. OJIHaKO OJMH W3 MPEACTaBUTENCH HAOTpPe3 OTKaszajcs 00IIaThCs C
KEeM-JIM00, KpOME T'e€HEepaJIbHOTO JUPEKTOpPa, BTOPOM — OCTAJICS HE YAOBJIETBOPEH
pelIeHHeM 3aMEeCTUTENsl M HENpPEeMEHHO TpeOoBal BMEMIATENbCTBA CaMOI0O
reHepanbHoro nupekrtopa. Jlums B 14.00 reHepanbHbI TUPEKTOP HAKOHEI] CMOT
NPUCTYNMUTh K paboTe HaJ NMEPCHEKTUBHBIM IIAHOM, HO B 3TO BpeMsl MO3BOHMII
rJIaBHBIA Oyxranrep. Jleno oka3anoch 3HAYUTENBHO CEPhE3HEE, YEM MOXKHO OBLIO
npennonarate. [lox yrpo3oit cpeiBa Oblla BbIIUIaTa 3apaOOTHOM  IJIATHI
pabotHukaMm. baHk, T/1e HaXOAMIKCh (PUHAHCOBBIC CPEACTBA (PUPMBI, HEOXKUITAHHO
obaHkpoTHiics. ['eHepanbHbI AUPEKTOP JABHO MOAO03PEBAJ, YTO C 3TUM OaHKOM
He Bce Onaromnony4Ho. «Hamo HememsieHHO exaTh B 0aHk!» — pemaet BacuibeB u
IIPOCUT CEKpeTaps BbI3BATh MAIMHY, HO CEKpPEeTaph HAllOMHHAET, YTO CETOAHS B
15.00 y Hero npuem moceTuTesel 1Mo JUYHBIM BompocaM, a B 16.30 — coBemnjanue
pyKOBOJIUTENEH CTPYKTYpHBIX moapazieneHuil. Uro penatb? OTMEHSTh MpPUEM
MOCETUTENIEH 0 JIMYHBIM BOMpPOCcaM He XOTeNoch Obl. [IoMHUTCA, B IPOLLIBIN pa3
OH TIEPEHOCHUJI €ro Ha cerojHsa. HapymaTe camum ke 3aBeJCHHBIA MOPAIOK —
3HAYUT MOJIPHIBATh YBAXKEHHUE KO BCIKOMY MOPSIKY BOOOIIIE.

Pa3mbinieHus: TeHepanbHOTO JUPEKTOpa MpephIBacT TENEPOHHBIA 3BOHOK H3-3a
rpanunibl. UHTEpecyroTes, moyemMy A0 CHX MOp HE OTIpaBiieHa MPOAYKIUS PUpMbI
st peanuzanuu. Koe-kak paspemmB curyaiuio, BacunbeB Momoxusn Tpyoky u
oOpeueHHo B3q0xHYyN. Konerl pabouero aHs. BacuibeB TONBKO YTO BEpHYJICS U3
0aHKa, IPOUIS MO OMycTeBIIeMY O(UCY, 3amIen K cede B KaOMHET U 00ECCHIICHO
IUTIOXHYJICS. B KPECIO, 3aKpbIB Iia3a. «A g Tak UM HE YCIeN MPUHSTh TJIAaBHOTO
OyxranTtepa ... — moayMaa OH. — A BeIb BOIPOCH KacarOTCsl UHTEPECOB MHOTUX
pabOTHUKOB, MMOHAZ00ATCS CPECTBA IS BHIILIATHI 3apa00THOM maThl. Kak e 310
opranu3zoBaTh? W BoOOIIE, Kakue KOHKPETHO TMOCIEACTBHUS  HEBBIILIATHI
3apabotHoi TaTel? Bo Bcex ATUX Bompocax HEOOXOAWMO JOCKOHAIBHO
pazo0paThcs, BcE€ OOCYIUTb U B3BECUTHY». ['€HEpaJbHBIM AUPEKTOP C TOCKOU
MIOCMOTpEJI Ha MyXJIYI0 ManKy He pa300paHHON KOPPECIMOHAEHIUH U BMal B €Ile
Oonbiiee yHbiHue: «Co3maercss BIEYATICHHWE, 4TO HE s PYKOBOXY (upmoi, a
¢upma MHOO. Sl HamMeuaro OJIWH-IBA Jella Ha JIeHb, a JKU3Hb MOJCKA3bIBaCT
apyrue. MOKHO UM HaBECTU B 3TOM Kakoil-To mopsiaok? ... Xwm ... UHTepecHo, —
BJIPYT HEOXKUJIAHHO JIJIs CaMOro ce0sl MPOU3HEC OH BCIYX, — @ KaK CKJIA/IbIBACTCS
pabounii neHb y pykoBoautenei apyrux ¢upm? Beab mbl pabotaem He Xyxe
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npyrux. I[IpaBna, Mol pabounii neHb AIUTCs uHOrAa no 14 yacos... Uto x, ecnu 4
HE yMEI HMHay€ OpraHu30BaTh CBOW TPYyA, 3HAYUT, MHE HYXHO €lie OoJblie
paboTaTk, 4TOOBI yCHIEBATh JAENATh BCEY.

ITocTanoBKa 3aga4u

1. [Ipoananu3upoBaTh NONIYyYEHHYIO HHGOPMAIIUIO, 3aM0JTHUB Ta0m. 1.

2. OnpenenuTh CTENEeHb 0XBAaYEHHOCTH Pa0dOThI T€HEPaIbHOrO JTUPEKTOpa (PUPMBI
JUYHBIM [JIAHUPOBAHUEM.

3. BbISBUTH pe3epBbl 3KOHOMHHM DPabOYEro BPEMEHH T'€HEPATbHOIO IUPEKTOpa
(bupMBIL.

4. Pa3zpaboTaTh KOHKPETHBIE MEPONPUATHS 1O YIYUIICHUIO OpraHU3aluu padoThl
reHepaJbHOr0 AUPEKTOpa (PUPMBI.

Tao0muna 1
Ne T'enepansHbIl
p MoxHO
Crenyer TIUPEKTOP — DKOHOMUS
ILnanupoBanoch JIi clienaTh
HJ'IaHI/IpOBaTB I/IHI/IHI/IaTOp BpeMeHI/I
CoObITHE nHaye?
COOBITHSA
na HET na HET na HET na HET na HET

Mertoauka npoBeIeHHs UTPbI
1. lemoBas urpa mpoBOAMUTCS MO NOATPYIIAM YUCIEHHOCTBIO 5—7 YeIOBEK.
2. OCHOBHBIE ATaNbl UTPHI: TOCTAHOBKA MPOOJIEMBI IIPENoJaBaTeaeM, 00CyKaeHHEe
npoOJeMHONW CHUTyallud B TMOATPYIINAax, BBINOJIHEHHE 3aJaHuil, o00CyXIeHue
PELICHMI, TIOABEICHUE UTOTOB UTPHI.
3. Ilo OKOHYaHMM JEJIOBOM WIPBl BCE CTYIEHTBl IPOXOAAT  TECT
«CaMOMEHEPKMEHT: HACKOJIBKO XOPOIIO BbI CIPABIISIETECh CO CBOEH pabOTOW?»,
MCIIONIb3Ysl OLICHOYHYFO MIKaly (Tadd. 2).

Tabmmma 2 - OueHovyHas mkaia K Tecty «CaMOMEHeKMEHT

Bapuant orBera KonmgecTBo 6amioB 3a oTBET

Iloutn HUKOTTA

Wuorna

Yacto

WIN|F—|O

IToutn Bcerna

Bormpocsl Tecta «CaMOMEHEI)KMEHT

1. 51 pesepBupyto B Hadasie pabovero JHsS BpeMsl JJIs TOATOTOBUTEIHLHON paboTHI,
IJIAHUPOBAHUS.

2. 51 mepenopy4aro BCe, 4YTO MOXKET OBITH MEPEMOPYICHO.

3. Sl nuchMeHHO PUKCUPYIO 3a7]a4H | IIeJIM C YKa3aHUEM CPOKOB MX PEaTH3allUu.

4. Kaxnaplii opuIManbHBIA JOKYMEHT s CTaparoch o0pabaThiBaTh 3a OJMH pa3 U
OKOHYATEJbHO.

5. Kaxnapiii AeHb s COCTaBIISIIO CIMCOK MPEACTOSIINX e, YINOPSIOYEeHHBIN IO
npuopureram. BaxkHelire Bely s AeJaK0 B IEPBYIO OYEPEIb.

6. Cgoif pabouuii A€HH s THITAIOCh, IO BO3MOXHOCTH, OCBOOOIUTH OT
MOCTOPOHHUX TeNE(OHHBIX PAa3rOBOPOB, HE3AIJIAHUPOBAHHBIX MOCETUTENEH U
HEOXKUJAHHO COOMPAEMBIX COBEILAHUM.
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7. CBOIO NHEBHYIO 3arpy3Ky S CTapaloCh paclpelnelnTb B COOTBETCTBUHU C
rpadukom Moeil paboTOCIIOCOOHOCTH.

8. B Moem 1u1aHe BpEMEHH €CTh «OKHa», TO3BOJSIONIME pearupoBaTh Ha
aKTyaJIbHbIE TPOOJIEMBI.

9. Sl mpITatoch HANpaBUTh CBOKO AKTHUBHOCTH TaKUM 00pa3oM, 4yTOOBI B MEPBYIO
ouyepeb CKOHIIEHTPUPOBATHCS HA HEMHOTHUX «KM3HEHHO BaXKHBIX)» MPoOIIeMax.

10. 51 ymero roBOpUTh «HET», KOT/Ia Ha MO€ BpPEeMsI XOTAT MPETEHI0BAaTh APYTHUE, a
MHE HEOOXOIUMO BBITIOJIHUTH 00JIee BayKHBIC Jea.

0-15 6amnoB: Bbl He mIaHUpyeTe CBOE BPEMs M HAXOJIWUTECh BO BJIACTH BHEITHUX
oOcTosaTenbcTB. HekoTophix u3 cBoux 1eneil Bel qoOuBaeTech, €Cial COCTaBIAETEe
CTIMCOK MPHUOPUTETOB U MPUICPKUBAETECH €TO.

16-20 GammoB: BbI mbITacTech OBNAAETh CBOMM BpeMeHeM, HO Bbl He Bcerma
J0CTAaTOYHO MOCIIEA0BATEIbHBI, YTOOBI HIMETH YCTIEX.

21-25 6amnoB: Y Bac xopouiuii caMOMEHE)KMEHT.

26-30 OamoB: Bbl MoxeTe ClIy uUTh 00pa3lioM KaXXIOMY, KTO XOUY€T Hay4UThCS
paIMoHAIBHO PACX00BATh CBOE BPEMSI.
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HEJEBOE IIJIAHUPOBAHUE. TEXHUKA JINYHOM PABOThHI
KiroueBble TepMHUHBI: KIacCU(PUKALMS LENe, KPUTEPUU AOCTHXKEHUS LeJeH,
BHUJIBl  YIPAaBJIECHYECKOTO IUIAHUPOBAHWSA, B3aUMOCBA3b LEJIEM M  IUIAHOB,
KU3HEHHBIE 1€ U TUIAHBI.

Bonpocsl 17151 00cy:KIeHHs HA ceMUHape

1. Buasl )KU3HEHHBIX MENEH U KPUTEPUH UX TOCTIKEHUS.

2. UcxoaHbple JaHHBIE 7S TUIAHUPOBAHUS TPYAOBOM EATEITHHOCTH.

3. MeToap! TUTaHUPOBaHUS AESTEILHOCTHA U TMYHOTO BPEMEHHU.

2. IIpakTnuyeckas 3agaya «IIpuopurer»

Tpebyercst onpenenuTs NPUOPUTETHOCTH 3a/1a4, TIOPSAOK MX BBITTOJHEHUS U
NPUHATH PEIICHUE IO ACIECTHPOBAHUIO OTACIBHBIX 3a7a4 JIPYTUM HCIOTHUTEISIM
(ucxoaHble faHHBIE B TA0. 1).

Tabmuma 1
Ilepedenr 3amad, HaMeueHHBIX pykoBoauTenem Kk | Kpurepwmit Bo3MoxHOCTB
HCTIOJTHEHUTO CPOYHOCTH BAKHOCTD JIeIIETUPOBAHUS
1. lopaOoTka JOKJIaJHOM 3alIMCKU 110 U3YYCHUIO PhIHKA | Jia Jia HET
Tpyna
2. YdyactHe B COBENIAaHWW IO DKCIIEPTHOW OIlCHKE | Ja Jia HET
HOBOTO TIPOEKTA
3. KoHcynbranus y ropucra Ja HeT aa
4.Tlocermienrie BRICTABOYHOTO TIEHTPA HET Ia HET
5. Pabora ¢ TekyIei KoppecnoH IeHIren Jia HET Jia
6. [lonroToBKa TOKYMEHTOB IS CAAYU B apXHB HET na na
7. Ilepenayda TOKYMEHTOB B apXUB HET Jia zia
8. [IpoBenmenre COBEIIAHMS 110 OpraHU3auy OOYICHHS | HET HET Ia
9.IloaroToBKa K COBCIIAHHWIO TIO BOMPOCY YKPEIUICHHS | HET na HeT
JUCTIMTUTIHBI
10. [Ipuem COTPpYAHUKOB T10 JTUYHBIM BOITPOCAM Jia Jia HET
11. M3ydyeHre HOpMAaTUBHBIX JOKYMEHTOB HET Jia HET
12.Bcerpeya ¢ mpencTaBUTENsIME CITY>KOBI 3aHSITOCTH Ia Ia HET
13. IloaroroBka TMpoeKTa MpHKa3a IO MPEMHUPOBAHHUIO | HET Ja HET
COTPYAHHKOB
14. CobecenoBanue ¢ KaHAUJATOM HA BaKAHTHOE MECTO | HET HeT na
9KOHOMHCTA

B 3aBucumMoOCTH OT CpPOYHOCTM M Ba)KHOCTH 3aJayd IOJIPA3LCIAIOTCA Ha
YEThIPE TPYIIIBI:

A — cpouHble/BakHBIE. PyKOBOIUTENbh NODKEH pemiaTh caM B IEPBYIO
ouepenpb.

b — cpounbie/ menee BaxkHble. [[OMKHBI OBITH NENETHPOBAHBI JIPYTUM
UCIIOJIHUTENISIM. PyKOBOAMTENb JOJKEH OCTaBUTh 3a COOON TOJIBKO KOHTPOJIb
CPOKOB pELICHUS 3aJa4 JAaHHOW I'PYIIIHL.

B — menee cpounbie/BaxkHbie. PYKOBOIUTEIIO PEKOMEHIYETCSI OMPECTHUTh
BO3MOXHOCTh HUX JI€JIETUPOBAHUA JAPYTHUM HCHOJHUTENSAM. PykoBoauTesnb
OCTaBJISIET 32 CO0OIl KOHTPOJb COKOB M KayecTBa pelieHus 3aaad. Eciau oHu He
OyZyT BOBpEMsI PEIICHBI, OHH MPEBPATATCA B CPOUHBIC M JTOJKHBI OYAYT PeIIaThCs
PYKOBOJMUTEIEM CPOYHO U B KpaT4yaniime CpoOKH.
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I' — meHee cpouHble/MEHEe BakHblE. PemieHue 3THX 3aJad HE BXOAMT B

KOMIIETEHTHOCTb PYKOBOJUTES.
JesnoBasi urpa «IlnanupoBanue padouero A1Hs pyKOBOIMTEs»
ensb: 3aKpeIvIeHNe TEOPETUYECKOTO Marepuana 1o TEME:
«MHnuBUAyanbHOE  TUIAHUPOBAaHHME  paboyero BPEMEHH  YIPaBICHYECKOTO
nepcoHana», a Takke (OPMHUPOBAHUE MPAKTUUYECKUX HABBIKOB OMNpEEICHUS
IIPUOPUTETHOCTH 3aJ1a4, HAMEUYECHHBIX PYKOBOJAUTEIEM K HCIIOJIHEHUIO, IO
MPUHLKITY DW3eHXaydspa, NPUHATUS PELICHUI MO EJErupPOBaHUIO MOJHOMOYUN U
COCTaBJICHHUS IJIaHA PAa00Yero JAHs C MOMOIIbIO METO/1a «AJIBITBDY.

Meronuueckue yKka3zaHus

Pabota pykoBoguTens XapaKTepus3yeTcs 3HAUYUTEIbHOW HANpPSHKEHHOCTHIO,
TaK KaK Ha COBPEMEHHBIX PYKOBOJMTENIEH €XKEAHEBHO HAaBAJIMBAETCS OTPOMHBIN
00BeM paboThl, KOTOPYIO HEOOXOAMMO YCIETh CIENATh.

OpnHako He COBCEM BEpHO ObUIO Obl YTBEpP>KJIaTh, YTO UMEHHO 3TO O3HAYaeT
€MHCTBEHHOW NPUYMHOMN TOr0, YTO PYKOBOJAUTEIMN BBIHYKAEHBI IPOBOAUTH O 60,
a To W Ooybllle 4acOB B HEAENI0O Ha CBOMX pabouux Mectax. Yaimie Bcero 3To
ABIIAETCS CIEACTBUEM HEMPABUIHLHOTO pacIpe/iesieHns BpEMEHH, 4TO (aKTHUUECKH
O3Ha4YaeT HEYMEHHUE yNpaBlATh cOO00W. B CBsI3M ¢ 3TUM KaxAOMY PYKOBOJUTEINIO,
9TOOBl OBITH MakcUMaJbHO J(OPEKTHUBHBIM B CBOEW MpodeccHoHaTbHON
NEATEbHOCTH, HY>KHO HAYYUTHCS YNPABIISITh CBOUM BPEMEHEM U, TEM CAMbIM, I10
BO3MOKHOCTH HCKIIIOUUTh CIy4yan HEOOXOJMMOCTH BBIMOJHATH OJIHOBPEMEHHO
pasHble Jena M IPOU3BOAMTH  pasinuuHble  jaeictBus. OdeHb  4acTo
Heperpy>KeHHOCTh PYKOBOJUTENS YCYTyOJIsI€TCsl MaJIOM CTENEHBIO JAeIerMpOBaHMs
OTBETCTBEHHOCTH, HEBEPHO H30paHHBIMH INPUOPUTETAMM, a TAaKKE CIHIIKOM
OONBIION  MOrpYKEHHOCTBIO B  ITIOBCEIHEBHbIE  XJIONMOTHL.  PanmonanbHee
UCMOJb30BaTh CBOE pabouee BpeMsl CYIIECTBEHHO IIOMOTaeT NpPHUMEHEHHUE
npuHIiuna OeiBiiero npesuaenta CIIA Jlyaiita [leiiBuna Ditzenxayspa, KOTOPHIT
OMpeACIIsUT IPUOPUTETHI 33]]a4 Ha OCHOBE MX Ba)KHOCTH M CpOYHOCTH (puc. 1).

Oli3eHXxay3p BBIACIWI YETHIPE THIIA 3a7a4:

A — 3ama4n OYEHb BAXKHBIE U CPOYHBIC, KOTOPHIE PYKOBOAMTEID JIOJKEH
UCITOJIHATH CaM U HEMEJJICHHO;

b — 3apaum BaxHbIC, HO HE CPOYHBIE. PYKOBOIUTEIIO CIEAYET ONIPENEIUTD, B
KAKH€ CPOKH BBINOJIHUTS;

B — 3agauum MeHee BakHbIC, HO CPOYHBIC, PEUICHUE KOTOPBIX CIEAYET
JEJETUPOBATh [IOJYNHEHHBIM;

I' — 3amaun He BaKHBIE W HE CPOYHBIC; HE NOJDKHBI OTBIEKATh BHUMAaHUE
pykoBogutens. MlHorna 3To CONpsKEHO ¢ ONPENEIICHHBIM PUCKOM, HO TaKHUE JIelia
CJIEyeT Cpa3y OTIPaBIIATh B KOP3UHY JJIs OyMmar.
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BaxHocTh

IAJJAMIM B JAJAYH A
YCTanoBH TR CPOX
BMITOANCHNN Brnoauurts anuno
(HUTH MOpYInTS) Gey nposenenns

INIAYM B

Mopyanrs

Cpounocts

Pucynok 1- Cxema npuHATHS pELLICHUI

Ha OCHOBE MPUHIMIIA Di3eHxayspa

Kpome ycTtaHOBIICHUS IPUOPUTETOB, JUISl MPABUILHOTO BBIMOJHEHUS] CBOUX
(GyHKIHMI pyKOBOJIUTEb AOJDKEH SCHO MPEJCTABIATh ce0e, HACKOJIBKO OIrpaHUYCH
ero Ommker pabodyero BpeMmMeHH. B CBs3M ¢ 3TUM mpu pa3paboOTKe TIUIaHA
KOHKPETHOTO BPEMEHHOTI'0 Mepruojia He clielyeT 3a0bIBaTh OCHOBHBIC TIPUHIIUIIBI U
npaBuja IIaHUPOBAHUS pab04Yero BpeMeHH.

Baxneitmum QpopMaroM IIaHMpOBAHUS JJII  PYKOBOIUTENS  SIBIISICTCS
pabounii aeHb. ONHUM W3 METOJOB pa3pabOTKH IIaHAa pabodero JHs SBIISCTCS
METOJ «AJIBIIBIY, KOTOPBIM MPEAIoaracT peaqn3aiuio CISAYONUX MATH CTaIui.

1. CocTaBneHue MOJTHOTO MEepeyHs IUIAHUPYEMBIX pabOT Ha TEKYIIUi JCHb.
JlaHHBIN TIepeYeHb JOJDKEH OBITh COCTABJICH C pachupelesieHneM padoT 1o
MIPUOPUTETHOCTH MX BBITTOJTHEHUS.

2. OmnpexgeneHue IJIAHUPYEMOM  MOPOJOJKUTENIBHOCTH — KaXKIOH U3
HaMCUYCHHBIX K BBIMOJHCHHUIO Pa0OT M OOIIEro BpeMeH! padoTHI.

3. PesepBupoBaHue pabodyero BpeMEHH C ydeToMm cooTHomeHus 60:40.

4. llpunaTtne pemieHud 1O JeNerupoBaHUI0 pPabOT, HAMEYEHHBIX K
BBITIOJIHEHUIO.

5. KOHTposIb ¥ NIEpeHOC HECIETaHHOTO.

IIepedens 3a1a4, HAMEUEHHBIX IInanupyemas Kpurepuit Bo3moxHOCTB
PYKOBOIMTENIEM K UCIIOTHEHHIO IPOJOIKUTENBHOCTE | CPOUYHOCTh | BOXKHOCTH | JENErHPOBAHMUS
paboThl, MUH

Hopabotka noknaauoit 3anucku mo | 40 + + -
pe3ynbraTaM — HM3y4YeHUs  phIHKA
cOBbITa TOTOBOI MPOAYKITUH

VYuactue B coBemaHuu 1o | 30 + + +
SKCIIEPTHOU OLICHKE HOBOTO
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MPOEKTa
VYyactue B coBemanuu 1o | 30 + + +
3KCIIEPTHOU OLICHKE HOBOT'O

MPOEKTa

Koncynbranus ropucra 45 + - +
[ocemenne BeicTaBoYHOTO LeHTpa | 120 - + -
Pabora c tekymeit | 20 + - +
KOpPPECIOHAEHINEN

IToaroroBka JMIOKYMEHTOB  Juisi | 25 - + +
ClIauu B apXUB

Ilepenaya JOKYMEHTOB B apXUB 15 - + +
[IpoBenenue copemanuss 1o | 20 - - +
OpraHu3aluu peKIaMHOI

KaMITaHUH

IMoaroroBka kK copemanuo 10 | 25 - + -
BOIIPOCY  YKPEIUIEHUS] TPYJ0BOU

JIACIMTUINHBI

[lpuem corpynHUKOB TO JU4HBIM | 60 + + -
BOMpPOCaM

N3yuenue HOPMAaTHBHBIX - + -
JIOKyMEHTOB

Berpeua ¢ mpeacraBurensmu | 60 + + -
(hupMBI-KIHEHTa

[MoaroroBka mpoekra mpukasa 1o | 25 - + -
MPEMHUPOBAHUIO COTPYIHUKOB

CobecenoBanue ¢ kapaugarom Ha | 20 - - +
BaKaHTHOE  MECTO  BEIYIIEro

H9KOHOMHCTA

ITocTanoBka 3amauu

Ha mnepBoM »srame, uWcCmosib3yss HCXOAHBIC JaHHBIC, IPEICTABICHHBIC B
tabnuie 1 u mpuHnun Di3eHxayspa, TpeOyercs pacrpeneuTh NepeueHb 3aaad,
HAMEUEHHBIX PYKOBOJUTEIEM K MCTIOJHCHHUIO HAa YETHIPE TPYIIIBI U MPEACTABUTH
rpaduyYecKu, a TaKkKe MPUHATH PEIICHUE MO JCJICTHPOBAHHUIO OTICIBHBIX 3a/1ad
JPYTUM HUCTIOJTHUTEIISIM.

Ha BTopom stame TpeOyercs cocTaBUTH IJIaH pabouyero AHS PyKOBOIUTEIS
MPOJAOJKUTEIILHOCTHIO 8 YACOB C MOMOIIBIO METO/Ia « AJIBITBI.

Mertoauka mpoBeICHHUS UTPhI

1. enoBas urpa mpoBOAUTCS B JiBa dTama MO MOArPYMHIaM YUCICHHOCTHIO
8—10 yesoBeK.

2. OCHOBHBIE ATallbl UTPHI: TOCTAHOBKA MPOOJIEMBI IIPEIo aBaTeIeM, aHAIIN3
MpoOJIEMHOW CUTyallud B TOATPYIIAX, BBIMOJHEHHUE 3aJIaHUI MEPBOTO 3Tamna U
o0CyXJeHHNEe pCIICHHM, BBINIOJHCHUE 3aJlaHMii BTOPOrO dTama W OOCYXKICHUE
peleHuH, MOBEICHUE UTOTOB UTPHI.




28

OIEHKA 2O®EKTUBHOCTHU OPTAHU3AIINN
TPY A ITIEPCOHAJIA
KiroueBble TepMHHBI: TPOAYKTHUBHOCTb TpYyJla, WHTEHCUBHOCTb TpY.a,
YIOBJIETBOPEHHOCTb TPYJAOM, KOMIIETEHTHOCTh, MPO(PECCUOHAIBHOE TIOBEICHHUE U
JMYHOCTHBIE KaYeCTBa COTPYIHUKOB.
Bomnpocs! A5 00cyx/1eHUs1 HA ceMUHApe

1. OcHoBHBIE MOAXONBI K OIEHKE AS()PGEKTUBHOCTH OpraHu3alluvl TPYIAOBOM
NeSATeTbHOCTH.
2. OcHoBHbIE (hOpMYIIBI ISl pacyeTa IroJI0BOM YKOHOMHUHU, TOJI0BOTO
AKOHOMUYECKOTO0 pPekTa u ko3P HUIeHTa IKOHOMUUECKON 3P (HEKTUBHOCTH.
3. KanuraneHble, TEKyIIUE, JUCKOHTUPOBAHHBIC 3aTPATHI.
4. Tlokazatenu couraibHON 3¢ (HEKTUBHOCTH, UCIIOJIB3YEMbIE B HACTOSAIIIECE BPEMSI.
2. IlpakTHyeckue 3a1aHus

3apaua 1. B opranuzanusix, mpeACTaBIsSIONIUX COOO0M Majble MPEaNPUiTHS,
paboTy 1o HaiMy MepcoHalia, HapsiJly ¢ OCHOBHOM pabOTOM, BHIMOIHIET AUPEKTOP.
[Ipu >TOM OH TpAaTUT 3HAYUTEIBHYIO YaCTh IMOJE3HOr0 GoHga padouero BpeMeHU
Ha 3Ty pabory. JlupekTopa CUMTAIOT, YTO BBEJEHUE TOJDKHOCTHU CIICIMAIUCTA IO
HaliMy TIIO3BOJIUT WM COKOHOMHTH BpEeMSI M COCPEAOTOUYMTHCS Ha PEIICHUH
CTpaTeTMUeCKuX 3aj1au opranu3anuu. MicXoiHble JaHHbIE TPUBEISHbBI B Ta01. 1.

OHpe,HCJII/ITB 9KOHOMHYCCKYIO 3(1)(1)€KTI/IBHOCTB BBCACHUA OOJIZKHOCTU
crienguajauncra 1o HaﬁMy
Taoauna 1
ITokazarenu IIpenmpusitust
1 2 3 4 5
1. Jloxoap! opranusaiuu B ro, Teic. p. (Jlopr) 258,6 466,7 369,5 450,0 395,8
2. Tekyuiue 3aTpatsbl B roji, ThiC. p. (3 TeK) 106,5 186,7 160,1 257,1 226,0
3. EnuHoOBpeMeHHble 3aTpaThl B 'O, THIC. P. 38,0 46,7 37,0 57,8 -
(3 em)
4. lonst mupekropa B goxoxnax, % (d dmup) 30 25 10 12 10
5. DxoHOMHUS BpEeMEHH JpekTopa, % (O Bp omp) 20 10 10 20 15
6. [Mone3usrit hona pabouero BpeMeH! AUPEKTOPA, 1920 1920 1920 1920 1920
4 B rof (OBp aup)
7. 3apaboTHas IIaTa CIEIMAINCTA 110 HalMYy, 9500 9000 10500 11000 11500
p. B Mecs (3 mi.mec.)
8. Haumcnenus na 3apaborayro mwiaty, % 30,2 30,2 30,2 30,2 30,2

3agaua 2. Manoe npeanpusTHe coOOMpaeTcs MeperTH Ha BBITYCK JTOPOTOCTOSIITNX

U3JICITNN.

Jis  3TOrO MPOM3BOAUTCS 3aKylka OOOpYyIOBaHUA Ha KPEIHWT,

HOJIy‘-IGHHBIﬁ B Oamnke. HHaHpreMBIe IMOKa3aTrCJini ACATCIBHOCTH IIO TIOodaM

MpeCTaBICHbI B Ta0MI. 2.

Taoauua 2

IToxa3arenu 2015 2016 2017
1. KonnyectBo pabounx, 4err. 10 10 10

2. 3apmnata | pabouero, p. B Mec. 8000 9000 10000
3. OruncneHus Ha COIl. HYXJbl, % 36 36 36

4. Kon-Bo BBIMyCKaeMbIX U3JEIUHI, IIT. B FOJ 20 23 25
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5. llena ogHOTO M3MENHS, P. 100000 120000 130000
6. [Ipoune Tek. pacxonsl, p. B roj 500000 600000 650000
7. EnuHOBpeMeHHBIE pacXofibl, p. B FOJ 250000 150000 150000
8. YpoBeHb MM, % B TOA 11 11 11
9. [IporeHTHAs CTaBKa 3a KpeauT B Oanke, % B rogls 12 12 12

Onpenenuth SKOHOMUYECKYIO II€JIeCO00pa3HOCTh MEpexoja Ha BBITYCK HOBOM
MPOIYKIHMHU C YYETOM PacXo/I0B Ha 000py10BaHKE U 00yUeHHUE IIepCoHaa.
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