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1 OHEHOYHBIE CPEJACTBA JJIsl TEKYIIET'O KOHTPOJISI YCIIEBAEMOCTHU

1.1 BOIIPOCBI JI'/TA COBECE/IOBAHUA

Tema 1 «Posb nHHOBaIMI B COBpeMEHHOW AKOHOMHKE. CYIIHOCTh U COJIEpIKAHUE
OCHOBHBIX NoHATHH. Kilaccudukaiys ”HHOBAIIHI
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10.
11.
12.

UYTto Takoe HOBOBBEAECHUE?

Yewm ominuaercs u300peTeHre OT OTKPHITHS?

Yro npencrasisier coO0M HOBaLuUs?

Yro Takoe nHHOBALWUA?

[lepeuncaure NpU3HAKY, OTIIMYAIOIINE OTKPBITHE OT UHHOBALIUH.

Kaxue BeIaensroT BUIbsl HHHOBAIIHI?

Kakue xinaccugukalnoHHble TpU3HAKM MHHOBALUMI BBIIEISIIOT pa3HbIe aBTOPHI?
Kakue (hyHKIIMY BBITIOTHAIOT MHHOBAIUN?

Kakue uCTOYHMKH MHHOBALMI BbI 3HaeTe?

OxapakTepu3yrTe KaxK1blii ICTOYHUK WHHOBALIUH.

WNHHOBanus - 3TO MpoLEecC WIK pe3ynbTar npouecca?

Ha3oBute umsi y4eHOro, KOTOpBI BIEPBBIE BBEI B HAay4YHBI 000pPOT TEPMUH

«MHHOBaLUI».

13.
14.
15.
16.
17.
18.
19.
20.
21,
22,
23.

UT0 Takoe MHHOBAIIMOHHBIN MOTEHIIAAI?

Yro Takoe MHHOBAaLIMOHHAsA cpena’?

YTo BXOIUT B MOHATHE «MHHOBALIMOHHASI UHPPACTPYKTypa»?
[lepedncnuTe U 0XxapakTepuszyuTe Kiaccu(UKalMOHHbIE TPU3HAKK HHHOBALIUA.
UeMm oTnmyaeTcs KpU3UCHasi MHHOBALMS OT MHHOBALUK Pa3BUTHS?
UYro Takoe MHHOBALMS B popMe MPOAYKTa?

Yro Takoe MHHOBALMS B popMe oneparuu?

Yem oTamyaeTcs BUI HHHOBAIMHU OT (pOPMbI MHHOBALIUU?
[Iepeuncnure u 0XapakTepru3yuTe BUAbI HHHOBALIUH.
[lepeuncnute u oxapakrepusyite OpMbl HHHOBAIIHIA.

K kakoMy BuJy NTHHOBallMii OTHOCUTCSI MAPIIKEDP?

Tema 2 «Iloaxoasl kK POPpMUPOBAHUIO HAIMOHATHLHONW MHHOBAIIMOHHOW TOJIMTHKHU.
MunoBalimoHHOE OBEAEHUE)

1. Kakue opranuzanoHHble (OpPMBI HHHOBAIMOHHOTO MEHEKMEHTA BaMm
W3BECTHHI?

2. Ilpuegute Ki1accupUKaIIO HHHOBAIMOHHBIX OPTaHU3aIINN.

3. OxapakTtepu3yiiTe MHHOBAIMOHHBIC OPTaHMU3AIMU IO THUITY TOCYAapCTBEHHOTO

y4acCTuA B UX ACATCIIbHOCTH.

4.

[lepeuncnure opraHu3allOHHBIE CTPYKTYPhI HAYYHO-TEXHUYECKOU chephl.



5. Uto Takoe OM3HEC-UHKYOATOPbI?

6. Urto mnpexncraBisger coOoi TexHomapk M TexHomoiuc? IlpuBenure mnpumep
TEXHOIAPKOBOU CTPYKTYpHI.

7. B dem 3axnrodaercs 3HaUeHHE BEHUypHOro OusHeca B Poccun?

8. OxapaxrtepusyiiTe GUHAHCOBO-TIPOMBILIUIEHHBIE TPYIIIIHI.

9. PackpoiiTe copepkaHHe KOMIUIEKCa OPTaHU3allMOHHBIX (DOPM MHHOBALIMOHHOU
JESITEIbHOCTH.

10. KakoBa cymHOCT OpHMragHOTO HOBATOPCTBA M BPEMEHHBIX TBOPUYECKHX
KOJJIEKTUBOB?

11. Yto noHMMaeTcs Mo pUCKOBBIM MOJIEPKAHUEM KOMITAHUU ?

12. KakoBa poJib HOBBIX (PMPM B paMKaX CTapbIX KOMITAaHU?

13. Yro npexacrasnset co0oit BeHuypHas ¢pupma (puckodupma)?

14. B yeM 3akioyaeTcs CYIIHOCTh «HMHKYOAaTOPHBIX HPOrpamMm» M CETh MaJlbIX
¢bupm? Jlaiite nouatue «hupMsbl - UHKyOaTOpay.

15. ChopmynupyiTe ompeneneHue M OMNMILUTE CYIIHOCTh ajbsHCa Kak (opMbl
MeX(PUPMEHHOTO MHHOBALIMOHHOTO COTPYIHUYECTBA.

16. Uto npezacTanisieT co00il KOHCOPIUYM?

17. KaxoBa poJib COBMECTHBIX MPEANPUATHI B MHHOBALIMOHHOM cpene?

18. Kakue opranmzanuoHHble (pUpM HWHHOBAIIMOHHOM AESITEIBHOCTH OTHOCSTCS K
PETMOHAIBHBIM HAYYHO-TEXHUYECKUM LIEHTpam?

19. PackpoiiTe CymHOCTh MapKOB M TEXHOMOJMCOB. ONMUIINTE UX POJb B CO3/IaHUU
WHHOBaLM Ha (hesiepaibHOM YpOBHE

20. YTo Takoe MHHOBAITMOHHAS YKOHOMHUKA?

21. Kakue kimoueBbie (pakTOphl MHHOBAIIMOHHOM SKOHOMUKH BBl 3HaETE?

22. PackpoiiTe moHsTHE TioOaym3aruu. KakoBa ee poib B Mporiecce MHUPOBOTO
COLIMAJIBHO-PKOHOMHYECKOTO pa3BUTHUSA?

23.Yto Takoe WHHOBAllMOHHAs TOJUTHKA rocyaapctBa? OxapakTepusyiiTe
WHHOBALMOHHYIO NOJUTUKY Poccum.

24. Pacckaxute 0 (hopMax MHHOBAIIMOHHOTO TIpeanpuHuMarenbcTa. Kakue Gopmer
KPYITHOTO MHHOBAITMOHHOTO On3Heca Poccun BbI 3HaeTe?

25. Pacckaxkute O HENsSIX M 3ajjadax TOCYJapCTBEHHOTO PETyJIUpPOBaHUS CQepsl
VHHOBALIUH.

26. Kakue HOpMaTHUBHO-TIPAaBOBbIE M 3aKOHOAATEIbHBbIE AKTbI, HANpaBJICHHbIE Ha
peryJIMpoOBaHNE NHHOBALIMOHHOW JESITENBHOCTH, CYILIECTBYIOT B PD?

27. Kakue (hopmbl MOAACPKKH MaJoOro MHHOBAIIMOHHOTO OM3HECAa CYIIECTBYIOT B
P®?

28. Kakue BuUABI TOCYIAapCTBEHHON MOACPKKU WHHOBALMOHHOW JE€ATEIbHOCTH
IIPUMEHSIIOTCS] B POCCUICKOM MPAKTUKE?

29. Kakue nHHOBAllMOHHBIE KJIaCTEPhl PYHKIIMOHUPYIOT HAa TeppUTOpUN PD?

Tema 3 «YmpaBnenue 3arpaTamMu W IIEHOOOpa3OBaHWE B MHHOBAIIMOHHOHW cdepe.
Puck B ”THHOBAITMOHHOU JEITEIHLHOCTH.

1. Kakue ¢hakTophl BIUAIOT HA BEIMUMHY U CTPYKTYPY 3aTpaT?
2. Kakue MeToapl MOTYT IPUMEHSITHCS TP pacyeTax 0KHIaeMbIX 3aTpaT?



3. Kakue ommOKu coBepIiaroT WHHOBAIIMOHHBIE MEHEIDKEPHI, OTMpEeNiss [eHy Ha
HOBILIECTBO?

4. HazoBute (hakTopbl IEHOOOPA30BaHMS.

5. OxapakTepusyiTe KOHTPAKTHI IO CIIOCO0Y YCTAaHOBJICHUS 1IEHBI.

6. B uem 3akiouaeTcsi aHaiM3 YCIOBUM O€3yOBITOUHOCTH HAa YCTAaHOBHUBIIEMCS
PBIHKE?

7. Kako#i ppIHOK IPUHATO CUNTATh HEYCTAHOBUBIITUMCS?

8. B uem 3akimiouaeTcsl aHanu3 yclIoBUI 0e3yOBITOUHOCTH Ha HEYCTaHOBUBIIEMCS
pBIHKE?

9. Urto Takoe 1moJyie3HOCTh UHHOBAIIMH?

10. [aiiTe onpeneneHne pucka B MTHHOBAITMOHHOMN JESTEIHHOCTH.

11. Kakue 0CHOBHBIC BUJIbl PUCKOB BOZHUKAIOT B UHHOBAIITMOHHOM ESITEILHOCTH?

12. OxapakTepu3yiiTe NHHOBAIIHOHHBIE PUCKHU.

13. Tlepeumncnure MpU3HAKH, IO KOTOPHIM KJIACCU(DHUITUPYIOT PUCKH, BOSHUKAIOIIINE
B OpraHu3aIluu.

14. Kakue oCHOBHBIE BU/IbI PUCKOB BO3HUKAIOT B MHHOBAIIMOHHOM JIEATELHOCTH?

15. Ilepeuucnute METObI KAUYECTBEHHOM OIEHKH PUCKA.

16. Kakue MeToabl MPUMEHSIOTCS MPU KOJTUYECTBEHHOM aHAJIU3€ PUCKOB?

17. HazoBuTe MyTH CHUYKEHUS pUCKAa B MHHOBAIIUOHHOM JI€ATEIIbHOCTH.

18. OxapakTepusyiTe OCHOBHBIC dTAIbI MPOIIECCa YIIPABICHHUS PUCKOM.

19. UYto moHMMaeTcs TOJa TIOHSITHEM «IICHOBAas CTpaTeTHs» WHHO! |BaIlMOHHOTO
peanpUATUA?

20. Kaxkwue BUIBI cTpaTeruii IeHOOOpa30BaHUs HA MHHOBAIMOHHYIO MPOYKIIUIO BB
3Haere?

21. Kakume ocHOBHBIE (DaKTOphl I11€HOOOpa3OBaHMsI Ha WHHOBAIM | |OHHYIO
MPOYKIIMIO BbI 3HaeTE?

22. Kakwue BUBI IICH Ha MHHOBAITMOHHYIO TIPOAYKT BBI 3HAETE?

23. Kaxkue YCJIOBHUS obecrnieueHus 0e3yOBITOUHOCTH MPOU3BOJICTBA
MHHOBAIMOHHOTO MPOJAYKTa MPUMEHUTEIIBHO K YCTAHOBUBIIIEMYCS PHIHKY CYIIIECTBYIOT?

24. PacckaxuTe O TpaBUjIaX pacueTa U MOCTpoeHus rpaduka TOYKH KPUTHIECKOTO
oowema mpousBoacTra (TKOIT).

25. VTouHuTe  OCOOCGHHOCTHM  BBIBOJAa  HMHHOBAI[MOHHOTO  TOBapa  Ha
HEYCTaHOBUBIITUICS PHIHOK.

26. Kakue ommOK¥ TpH OTNPEACIICHUH IICHBl Ha WHHOBAIIMOHHBINA MPOAYKT MOTYT
BO3HUKHYTH?

27. Yto Takoe noroBop mnoapsiaa? HazoBurte ero uenb, NpuHIUI (OpMUPOBAHUS,
YCJOBUS PACTOPKEHUSI.

28. Kakwue BuIbI OTOBOPA MOAPSIIA BBl 3HaETE?



Tema 4 «Ynpasnenue pazpaOOTKO IporpaMM U NPOEKTOB HOBOBBEICHUI. AHaANN3
3¢ PEeKTUBHOCTH HHHOBAITMOHHOMN JACATEILHOCTH.
1. Kak onenuBaetcs 3ppeKTUBHOCTh MHHOBAITUN?

KakoBbI OCHOBHBIE IPUHIIUITBI OIICHKH HHHOBAIIMOHHOTO MPOEKTa?

Kak mpou3BoanuTCst KOMITJIEKCHAs OIIEHKA A EKTUBHOCTH?

[lepeuncnure mokaszaTenn HaAyYHO-TEXHUYECKON APPEKTUBHOCTH?
[lepeuncnure mokazaTenu COUATbHON d(HHEKTUBHOCTH.

[lepeuncnure mokazareian SKOHOMHUYECKOM 3(PPEKTUBHOCTH.

[lepeuncnure cTaTHUECKUE METOIBI OIIEHKU 3(P(HEKTUBHOCTH.

Yro Takoe TUCKOHTUPOBAHHE JCHEKHBIX TOTOKOB?

[lepeuncnure guHAMHUYECKHE TTOKa3aTen! 3P (HEKTUBHOCTH.

10. Kakum oOpa3oM INpu OLIEHKE WHHOBAI[MOHHBIX MPOEKTOB MOTYT YYHUTHIBAThHCS
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pUCKH?

11. M0oXHO 71 ONPENENUTh CTaBKY JUCKOHTAa Kak HOPMY J0X0Ja (MUHUMAaIbHYIO
Tpedyemyto

12. noxonHOCTB) ¢ 1 pyOIIst KAMUTATOBIOKEHUNA?

13. [IpuBeauTe mpuMep pacyeTa OKynaeMOCTH MPOEKTa B CTATUKE U B AUHAMUKE.

14. Kak paccunTaTh 1oKazareiab YUCTOrO JUCKOHTHpOBaHHOTO noxona? Ilpuseaure
IIpuMep.

15. JIns yero Hy»KeH Mmokasarelib BHyTPEHHEH HOPMbI I0XOJHOCTH?

16. B ueM coCTOUT S3KOHOMHAYECKHUA CMBICI MHIEKCA JOXOIHOCTHA?

17. JlaitiTe onpenesieHre UCCIeI0BaTEIBCKOTO MPOEKTa.

18. Kakue BuUABI HCCIEIOBATENbCKUX TMPOEKTOB BbI 3HaeTe W KaKOBBI HX
XapaKTepUCTUKU?

19. KakoBo cojiepx’aHue MHUITMATUBHOTO MTPOEKTA?

20. IlepeuncnuTe OCHOBHBIE XapaKTEPUCTUKH UCCIIEI0BATENBCKOTO MTPOEKTA.

21. Kakue OCHOBHBIE MPUHIIUIIBI JIEKAT B OCHOBE OTOOpa CHEIUAIMCTOB Pabodnx
IPYII UCCIEI0BATENBCKUX MTPOCKTOB?

22. Kakue TpeOOBaHUS TNPEABABISIIOTCA K OQOPMIICHUIO HMHHOBAIIMOHHBIX
MTPOEKTOB?

23. Ha3oBuUTE OCHOBHBIE CTaThU 3aTpaT Ha BHIMOJIHEHUE HHHOBAIIMOHHOTO MTPOEKTA.

24. KakoBbl OCHOBHBIE 33J]a4i U MPUEMBbI SKCIIEPTU3bl HHHOBAIIMOHHBIX POEKTOB?

25. HazoBuTe u naiiTe XapaKTEpUCTHUKY METOJaM HKCHEPTHU3bl MHHOBALMOHHBIX
MIPOEKTOB, PMHAHCUPYEMBIX U3 TOCOIOHKETA.

26. Kak ¢popmupyertcs ouenka B PTHO?

27. Kakum o6pa3om npoBojdr skcreptuzy PODOU?

28. [lepeuncnure opraHu3alyy, KOTOPbIe MPUBOAST IKCIEPTU3Y C LIENbI0 0TOOpa U
pelieHus mpodsieMbl PUHAHCUPOBAHUS MHHOBAIIMOHHBIX MTPOEKTOB.

29. Kak paccunThIBaroTCs mokaszaTenu 3QPeKTUBHOCTH HHHOBAI[MIOHHOTO MPOEKTa?



30. YTto siBRsieTCS KpUTEPUEM OTOOpPA MHHOBAIMOHHBIX MTPOEKTOB JJISl peanu3aiuu?
31. Jlna KaKko# 1eJu UCIOIBb3YeTCsl METO/I IPUBEICHHBIX 3aTPaT?

IlIkana oyenueanusn. 6 GaIbHAS
Kpumepuu oyenusanusn:

3 6amma (WM OIEHKAa «OTJHYHO») BBICTABISIETCS OOyYaromeMmycs, €CiId OH
NPUHUMAET aKTUBHOE yJacTHe B Oecelie 1Mo OOJIBITUHCTBY 00CYKIaeMbIX BOIIPOCOB (B TOM
YHCIe CaMbIX  CIIOXKHBIX); JIEMOHCTPHPYET C(OPMHUPOBAHHYIO  CIHOCOOHOCTh K
JAUAIIOTUYECKOMY MBIIIJICHUIO, TMPOSBIAET YBaXCHHE U HHTEPEC K HMHBIM MHEHUSIM,
BJageeT TIyOOKMMHU (B TOM 4YHCIE JOMOJHHUTEIBHBIMH) 3HAHUSMH TI0 CYIIECTBY
OOCY>KJJaeMBIX BOMPOCOB, OPATOPCKUMU CIIOCOOHOCTSAMHU U TpaBWIAMU BEICHUS
NOJIEMUKH; CTPOUT JIOTMYHBIE, AapryMEHTUPOBAaHHBIC, TOYHBIE M JIAKOHUYHbBIE
BBICKA3bIBaHUS, CONPOBOXKJIAEMble SPKUMHU NPUMEpPaMH; JIETKO W 3aUHTEPECOBAHHO
OTKJIMKAETCSI HA HEOXKHJIAHHBIC PAKypChl OECce/Ibl; HE HYXKIAeTCsl B YTOUHSIOMUX U (MITH)
JOTIOJIHUTENBHBIX BOIIPOCAX MPENo1aBaTes.

2 0anna (WM OIGHKA «XOPOIIO») BBICTaBIsIETCS OOyYaromeMycs, €Clid OH
MPUHUMAET ydacTue B o0cyxenuu He MmeHee 50% AMCKYCCHOHHBIX BOMPOCOB; MPOSIBIISET
YBOXCHHE W HMHTEpPEC K WHBIM MHEHHSM, JOKa3aTeJbHO U KOPPEKTHO 3aIIUIIAET CBOE
MHEHHE; BJIaZIeeT XOPOUIMMH 3HAHUAMU BOMPOCOB, B OOCYXIEHUU KOTOPHIX MPUHUMAET
ydacTue, YMEET HE€ CTOJIbKO BECTH IOJIEMUKY, CKOJBKO y4acTBOBaTh B HEH; CTPOUT
JIOTUYHbBIE, apryMEHTUPOBAaHHbIE BBICKA3bIBaHMs, COIMPOBOXKAAEMble MNOIXOISAIINMU
pUMepaMu; He BCerja OTKJIMKAeTCs Ha HEOKUIAHHbBIE PaKypchl Oecebl; He HyKAaeTcs B
YTOYHSIONUX U (MJIH) TOTIOJHUTEIBHBIX BOIIPOCAX MPETIO1aBaTellsl.

1 6ann (nnm omeHKa «y/I0BJIETBOPUTEIbHO») BBHICTABISIETCS O0YJaIOIEeMYyCsl, €CITH
OH MPUHHUMAET ydacTue B Oecelne MO OJHOMY-IBYM HamOoOjee MPOCTHIM OOCYXIaeMbIM
BONPOCaM; KOPPEKTHO BBICIYIIMBAeT HWHBICE MHEHHsS; HEYBEPEHHO OPHEHTHUPYETCS B
COJIEp’)KaHUU OO0CYX JaeMbIX BOINPOCOB, TMOPOM JOMycKas OIIMOKH; B TOJEMHKE
NPEINOYNTACT 3aHUMATh MO3UINIO 3aMHTEPECOBAHHOTO CIIYILIATENsI; CTPOUT KPAaTKHE, HO B
L[EJIOM JIOTUYHBIE BBICKA3bIBaHMsI, COIPOBOXKAAEMbIE HanboJiee OUEBUIHBIMH MIPUMEpPaMH;
TepsieTcsl TPH BO3HUKHOBEHWM HEOKUAAHHBIX PAKypCcOB Oeceabl W B HATOM Cllydae
HYX/TAeTCsl B YTOUHSFOINUX U (MJTH) JOTOJHUTEIBHBIX BOMPOCAX MPEIIOIaBaATEIS.

0 6aa10B (MM OIICHKA «HEYT0BJIETBOPHUTEIBHO») BBICTABISIETCS 00yJaromemycs,
eclii OH He BIAJeeT COJAep)KaHHEeM OOCYKIaeMbIX BOINPOCOB WM JIONYCKAaeT TrpyoOble
OLIMOKHU;, TMacCUBeH B OOMEHE MHEHHMSIMH WM BOOOIIE HE YYacTBYeT B JIUCKYCCHH,
3aTPyIHSCTCS B IMOCTPOCHUU MOHOJIOTHUECKOTO BBICKA3bIBaHUS W (WJIM) JOMYyCKaeT
omMrOOYHBIC BBICKA3bIBAHUS, TIOCTOSHHO HYXKJAeTCs B YTOUHSIOOMX ¢ (Win)
JOMOJTHUTEIBHBIX BOMPOCAX MPENoaaBaTes.

1.2 TEMbI COOBIIIEHUH (TOKJTAIOB)



Tema 2 «Ilogxonbl K (GOPMUPOBAHHIO HAIIMOHAIHHON MHHOBAIMOHHON MOJIUTHUKHU.
MNHHOBAIIMOHHOE TOBEICHUE.

1. VHHOBaIMOHHBIA KJIMMAT U TOTEHIIMA MPEATIPUSATHSI.

2. CTuMynupoBaHHE UHHOBALIMOHHBIX pa3paboToK.

3. OcobeHHOCTH AEATeTbHOCTH BeHUYPHBIX (oHI0B B Poccum.

4. Otnuune BeHYYpHOTO (PMHAHCUPOBAHUS OT TPATUIIUOHHBIX (DOPM KPEAUTOBAHHUS
WHHOBALIMOHHBIX MPOEKTOB.

5. Hanoroo6noxxeHue B MHHOBAITMOHHOM cdepe.

6. MuHHOBaIMM U MHHOBAITMOHHAS JIeATEIbHOCTE B Poccuiickoit denepanum.

7. VIHHOBalMU M MHHOBAI[MOHHAs JESITEILHOCTD 3a PyOeKOM.

8. BpIcOkHEe TEXHOJIIOTUHU U UX POJIb B Pa3BUTUHU 3KOHOMUKH Poccun.

9. ®denepanpHble U pPETHOHAIBHBIE II€JIEBbIE MPOTPaMMbl Pa3BUTUS HAyKU H
TEXHHUKH.

10. Benuypubsie ¢onabl, (QyHKIMOHUpYIOIIME Ha Tepputropun Poccuiickoin
denepanum.

11. MluBecTUMOHHAs HHPPACTPYKTYypa U €€ B3aMMOOTHOLIEHUE C MHHOBALIMSIMHU.

12. OcHOBHBIE PHCKHM HMHBECTOPOB BeHUYypHOro kamutama. CmocoObl ux
YMEHBIIICHUSI.

13. Undopmarnmonroe odecreueHne MHHOBAIIMOHHOTO MEHEKMEHTA.

14. DKXOHOMHUYECKOE CTUMYJIMPOBAHNUE HHHOBAIIMOHHOTO Mpoliecca.

15. VlnHOBammoHHast ”HPPACTPYKTypa PeruoHa.

16. lHHOBaIIMOHHASI SKOHOMHKA: CYITHOCTh, MPOOJIEMBI, TEPCIIEKTUBBI.

17. Ponp robanu3anuu B MUPOBOM COITUATBHO-9KOHOMHYECKOM Pa3BUTHUH.

18. TenneHIIMN MHHOBAIIMOHHOTO Pa3BUTHSI POCCHICKOTO MPOU3BOCTBA.

19. Poccuiickue 1eHTpbl TEXHOJOTUYECKOTO Pa3BUTHA.

20. TocynapcTBeHHbIE TPOrPaMMbl UMIIOPT3aMEIICHUS U Pa3BUTHSI HHHOBAIIMOHHOM
nearenbHocTy B Poccuu.

21. ®opmbl KPyITHOTO MHHOBAIIMOHHOTO Omu3Heca B Poccun.

22. VluHoBanmoHHBI HEHTP «CKOJNKOBO»: HCTOPUS, PEATbHOCTh, MEPCHEKTUBBI
pa3BUTHA.

23. TexHonapkoBbIe CTPYKTYpbl B Poccum: mX CpaBHHUTEIbHAs XapaKTEPUCTHKA C
3apyOeKHBIMH TEXHOMAPKaMH.

24. Texnononucel Poccuu: reorpadus, cnenuduka, 0CoOEHHOCTH.

25. GuHaHCOBO-MIPOMBILUICHHBIE TPYMIbI: MPUHIUIBI UX OpraHU3allu, OTpacieBast
crenu@uKa, TOCTOMHCTBA U HEAOCTATKU.

26. [Tporno3 pa3Butusi HHPPACTPYKTYPhl HHHOBAIIMOHHOM JESITENHHOCTH B PD.

27. VlutennexkryaibHas  COOCTBEHHOCTh ~ Kak  OOBEKT  HMHHOBAI[MOHHOTIO
npeanpuHUMaTenbeTBa B Poceun.

28. BenuypHblii ”THHOBallMOHHBIN Ou3Hec Poccum.

29. PazButne ¢akropunra, ¢popdeiitiunara u ¢ppanyaiisuara B Poccun: npodiemsl u
NEPCHEKTUBBI.

30. T'ocynapcTBeHHOE yyacTHe B Iipoliecce PUHAHCUPOBAHUS MHHOBALIU.

31. TocynapctBeHHasi cucteMa (UHAHCUPOBAHUS M MOAJAEPKKUA PA3BUTHS HAYKHU:



poOIeMBbI U TIEPCTICKTUBHI.

32. 3akoHo/aTeapHas 0a3a peryJIupoBaHusl MHHOBAIIMOHHOMN JesATeIbHOCTH B PD.

33. OcoOble SKOHOMHYECKHE 30HBI, CO3JaHHbIE Ha Tepputropun PO, mis
CTUMYJIUPOBAaHMSI MHHOBAIIMOHHOM JIEATEIIbHOCTH.

34. BiusiHue TpaHCHAIIMOHAIBHBIX KOPIIOpAlluid Ha HWHHOBAIIMOHHOE pPa3BUTHE
OTE€YE€CTBEHHON DYKOHOMHUKH

IlIxkana ouenueanusn. 6 6amIbHas
Kpumepuu oyenueanusn:

6-7 6amn0B (MM OLICHKA «OTJIHYHO») BBICTABIIACTCS OOYUYaIOIIEMYCsl, €CIIU TeMa
JOKJIaJia PAacKphITa TMOJHO M TIJIYOOKO, MPH 3TOM YOETUTECIHLHO W apryMEHTHPOBAHHO
U3JI0KeHAa COOCTBEHHAsI TMO3WIUS aBTOpa IO PAacCMATPUBAEMOMY BOIPOCY; CTPYKTypa
JOKJIaJa JIOTMYHA, M3YYCHO OOJIBIIOE KOJMYCCTBO aKTYaJIbHBIX HCTOYHHUKOB, TPAMOTHO
CleNIaHbl CCBUIKM Ha WUCTOYHHKH; CAaMOCTOSITEIIbHO IOJOOpaH SPKHHA HWILTIOCTPATHBHBIN
MaTepua; ciejaH 000CHOBaHHBIN YOS AU TEITLHBINA BHIBO/I.

4-5 payutoB (MM OICHKA «XOPOI0») BBICTABIIACTCS OOYYAOMIEMYCs, €CIIH TeMa
JOKJIaJia pacKphITa MOJTHO U TITyOOKO, C/IejlaHa MOMBITKA CAMOCTOSITEIIBHOTO OCMBICIICHUS
TEMBbI; CTPYKTypa JOKJIaja JIOTHYHA; CJAeJlaH OOOCHOBaHHBIA BBIBOJ, HMCIOT MECTO
HE3HAYUTEIIbHBIC HEJ0UYCSTHI B COJICPIKaHUH JIOKJIA A,

2-3 6a10B (WM OIICHKA «Y/0BJIETBOPHUTEILHO») BBHICTABIISICTCS 00yJaroIeMycs,
€CJIM TeMa JIOKJIaJa PacKphITa HEMOIHO U (WJIH) B M3JI0)KCHHH TEMbI UMEIOTCS HEJ0UYCTHI 1
OIMOKY, CTPYKTypa JOKJIanaa JIOTHYHA, IPUBEICHBI OOIINE MTPUMEPHI; BBIBOJ| CIETaH, HO
UMEET TPU3HAKU HEMOJHOTHI M HETOYHOCTH; HMMCIOTCS 3aMEYaHHUs K COJCPIKaAHUIO
JOKJIaja.

0 6am10B (MM OlLICHKA «HEYT0BJIETBOPHUTEIbHO») BbICTABIISICTCS 00yJarOIEeMycs,
€CJIM TeMa JIOKJIaJa He pacKpbiTa U (WJIHM) B M3JI0KCHHH TEMbI UMCIOTCSI TPyObIe OIIMOKH;
MaTepuad He CTPYKTYpUPOBaH, W3J1aracTcsl HEMOCIeA0BaTebHO W COWBYMBO; HE
MPHUBEICHBI TPUMEPhl WM TPUBEICHBI HEBEPHBIC MPUMEPHI; OTCYTCTBYET BBIBOJ HIIH
BBIBOJI PACILIBIBUAT M HCKOHKPETEH.

1.4 JEJIOBAA HI'PA

Tema 1 «Posib nHHOBaIMI B COBpeMEHHOW AKOHOMHKE. CYIIHOCTh U COJIEpIKAHUE
OCHOBHBIX NOHATHH. Kilaccudukanust ”HHOBaIM»

HaumenoBanue urpsl: « Memoo ¢okanbHbix 00beKmosy»

Llesnb Urphl: aKTUBU3UPOBATH CIIOCOOHOCTH K MHHOBAIMOHHBIM DPEUICHUSM ITyTEM
MepeHoca MPU3HAKOB CITyYailHO BRIOPaHHBIX OOBEKTOB Ha COBEPIICHCTBYIOIIHICS OOBEKT

IIpaBuna urpsr:

Mar 1. 3anucats @oxanrvuviti 06vekm (BbIOpaTh MPOAYKT, TpeOyroluit
OOHOBJICHUS):



[Mar 2. Beibpate 2-3-5 ciiydallHbIX 00BEKTa, HUKAK HE CBA3aHHBIX C (HDOKAIHHBIM,

3aIIiCaThb UX:

A.

' B.

; C.

[Mar 3. Hdns xkaxmgoro ciydailHoro oObekra 3amucatb 10 - 20 CBOMCTB,

XapaKTEPUCTUK, PYHKIUN WK POPM CYILIECTBOBAHUS 3TOTO 00BEKTA:

No

A

B

C

1

2

-//-

n

20

[Mar 4. CooTHECTH 3TUM CBOMCTBAM XapPAaKTEPUCTUKH CIYyYalHBIX OOBEKTOB C
(hoKaIbHBIM O0BEKTOM:

do + Al =
do + A2 =

..............................

do + An =

®o + A20 =

do + Bl
do + B2

do + Bn

®o + B20 =

Do + C20 =

[ar 5. ITo kaxxIOoMy U3 ITOJTYYEHHBIX COOTHOLIEHUI OTBETUTH HA BOIIPOCHI:
— YTo nosy4usiocs?
— Kak u/vnu roe 3To MOXKHO UCHOJIB30BaTh?
— KoMy 310 Hy)HO?
3anoaHUTh TA0JIHUILY:

Yo nosryunsiocs?

Kaxk ucnonb3oBarts?

Komy Hyx)HO?

do + Al

do + A2

do +A...

do + An




do + A20
®o + Bl
®o + B2
do + B...
®o + Bn
do + B20
®o + C1
do + C2
@o +C...
®o +Cn
do +C20

Ecnu Ha o0a mocieaHuX BOMpOcCa HET OTBETA, HEOOXOAUMO OTOPOCUTH BapHUAHTHI
ATUX COOTHOILIEHHUM.

ar 6. OcraBumecss uaen cHOpMyIMpPOBaTH KaK T'OTOBBIE BapHUaHThl HOBBIX

IIPOJTYKTOB:

[TpomykTt Nel
[TpomykT Ne2
[TpoxykT No...
[IpoxykT Nen

[lTar 7. IlpuctynuTe K peanu3anuu pemeHuil. OTBeTHTH Ha Bompoc: Kax Ha
npaKmuke oCyujecmeums noy4eHHbvle peueHus?

OxunaeMplii pe3ysbTaT: HAYYUTHCS MPOCKTUPOBATH OPUTHHAILHBIE OOBEKTHI C
MTOMOIIBI0 METO/1a (POKATBLHBIX OOBEKTOB.

IlIkana oyenueanus. 6 6amIbHAS
Kpumepuu oyenueanusn:

10-11 6autoB (WK OICHKA «OTJIMYHO») BBICTABJISICTCSA OOYYarOMIEMYyCs, €CJIH OH
MPUHUMAET aKTUBHOE YYaCTHE B JICIOBOM UIPE U MOJTHOCTHIO CIPABIISCTCS C MOPYUECHHOM
€My pOJIbIO, BBITIONHSIS TpeOyeMbIe OT HETO TPYJIOBBIC ACHCTBUS U MPOSBIISS CIIOCOOHOCTD
MPUMEHSATh Ha MPAKTHUKE HEOOXOMWMBIC JJIS ATOTO 3HAHUS, YMEHUS U HABBIKH; JIETKO
OTKJIMKAETCS Ha Pa3BUTHE W HEOXKUJAHHBIC IMOBOPOTHI UTPOBOTO «IPO(HEeCCHOHATHLHOTOY
CIOXETa, CO3JaBacMOro MPEMoAaBaTelieM B PEXUME pPEaTbHOTO BPEMEHH; CBOOOTHO U
3¢ (}HEeKTHBHO B3aMMOJICHCTBYET C JPYTMMH YYaCTHHUKAMH HUIPhI (CBOMMH «ICITOBBIMI
napTHEpaMHM); 3aJaHus, MOJyUYCHHbIC B X0/ UIPhI, BHITOJHEHBI TOYHO U MPABUIIBHO; MPHU
0OCY)XICHHH PE3yJbTaTOB HWIPHl JEMOHCTPHPYET CIHOCOOHOCTh K MpOdheCcCHOHATBHON
caMmopedIeKCHu.

8-9 Ga/uioB (MM OILIEHKA «XOPOIN0») BBICTABISACTCS OOYYAIOIIEMYCS, €CIIM OH
XOpOIIIO OPUEHTUPYETCS B MCKYCCTBEHHO CO3JaHHOW «IPO(EeCCHOHATBHOWY CHUTYyaIluH,
MPU BBITIOJTHEHUW CBOEH POJIM JEMOHCTPUPYET AKTUBHOCTh W TOTOBHOCTH BBITIOJHSTH
HEOOXOAMMBIC TPYAOBBIC JCHCTBHUS, JOMYyCKas OTIEIbHBIE HEIOYETHhI, aJIeKBATHO
pearupyeT Ha pPa3BUTHE W HEOKUJAHHBIE TOBOPOTHI WUIPOBOTO «IIPOQPECCHOHATBHOTO)»



CIOXKETa, CO3/1aBa€MOr0 IMpernojaBaTelieM B pPEKUME PEabHOTO BPEMEHH; CTapaercs
«po(heCCUOHAIBHO» B3aUMOJICHCTBOBaTh C JPYT'MMH YYacTHUKAMH HUIrpbl (CBOUMH
«JICJTIOBBIMI» TIAPTHEPAMHM); 3aJlaHusl, TIOJYYCHHBIE B XOJE WIPHI, BBIIOJHCHBI C
HEOOIBIIMMU HEJIOUETaMH; MPU 00CYKIIEHUU PE3YJIbTATOB UTPHI MIPOSBIISET KPUTUIHOCTH
110 OTHOIICHHIO K cCaMoMy ce0e.

6-7 6ai10B (WK OLIEHKA «YJA0BJIE€TBOPUTEILHO») BBICTABIISICTCS 00yJarOIEeMycCs,
€CJIM OH HYXXJAeTCS B TMOCTOPOHHEH IMOMOIIY TMPHU BBITOJHEHUU TPYIOBBIX JCHCTBUH,
BBITIOJIHSISI JIOBEPEHHYIO €My DPOJb B HCKYCCTBEHHO CO3JaHHOU «IPOQECCHOHATBHON
CUTyall¥; TP BBITIOJIHEHUN CBOEH POJIM JEMOHCTPUPYET HEMOJHOTY COOCTBEHHBIX
3HAHWM, BCIEACTBHE YETrO MACCHBEH M WCHBITHIBACT 3aTPYAHEHUS TPU HEOKUIAHHOM
Pa3BUTUU HUTPOBOTO «IPO(ECCHOHATHFHOTOY» CIOKETa, CO3AaBacMOro MpErojaBaTeeM B
peXUME peaJbHOTO BPEMEHH; HEYBEPEHHO B3aMMOJCHCTBYET C JPYTMMH yYaCTHUKAMHU
urpbl  (CBOMMH <«JICJIOBBIMU» IMapTHEpaMH); 3aJaHusl, IOJYYCHHBIC B XOJIE HIPBHI,
BBITIOJIHEHBI C OIIMOKaMH; MpU OOCYXKIACHUH PEe3yJbTaTOB UIPHl MACCHUBEH, BHEIIHIOKO
OIICHKY MPEMOYUTAET CAMOOIICHKE.

0 6a10B (MK OIIEHKA «HEYI0BJIETBOPUTEIbHO») BBICTABIIACTCS 00ydaromeMycs,
€CIM OH HE CIHPaBWICS C BBHINOJHEHUEM TPYJOBBIX JCUCTBUI, HEOOXOAUMBIX TIO
JIOCTABIICHUCS €My POJIM B MCKYCCTBEHHO CO3JaHHOU «MpodecCHOHATbHOW» CUTYaINH;
MPU  BBIMOJHEHUU CBOEH pOJNHM JIEMOHCTPUPYET OTCYTCTBUE DJJIEMEHTAPHBIX 3HAHUIA,
BCIIC/ICTBUE YEr0 IMacCUBEH U TEpsIeTCs MpU HEOKUJAHHOM Pa3BUTUU HUTPOBOTO
«Mpo(eCCHOHANBHOTO0» CIOKETa, CO37aBaEMOT0 MpPEMoaBaTelieM B PEXHME PEATbHOTO
BPEMCHHU; BBIHYXICHHO M HEA(P(HEKTUBHO B3aMMOJCUCTBYET C JIPYTMMH YYaCTHUKAMH
Urpbl (CBOMMH «JICIIOBBIMHY» TApTHEPAMHM); 3aJaHUs, IOJYYCHHBIC B XOJE HWIPHI, HE
BBITIOJTHCHBI WJIHM BBITTOJTHEHBI C TPYOBIMH OIITHOKAMU; TPU 00CYKICHUH PE3yIbTATOB UTPHI
HE CIOCOOEH JaTh aJIeKBATHYIO MPO(PECCHOHATBHYIO OIIEHKY CBOUM JEHCTBUSIM.

1.5 KEHC-3A/IAYH

Tema 2 «llogxoasl Kk GOPMUPOBAHUIO HAITMOHAIBHOW WHHOBAIIMOHHOW MOJUTHKU.
MBHOBamMMOHHOE ITOBEAEHUEY

Keiic-3ama4a «Xoa KoHEM»

Y 3amectutens pykoBoauTens dDenepanbHON aHTUMOHOIOIBHOM CIyKObl AHApes
KameBapoBa 27 npeTeH3uil K pOCCUIICKUM pUTEWIepaM, Cpeli HUX: B3UMAHUE IUIAThl 32 BXOJ B
CETh, 33 pacClIMPEHUE aCCOPTUMEHTA B Mara3vHe, 3a apeHAy IMOJOK B TOPTOBOM 3ajie€ M JaXe 3a
IIOTEPU OT Kpak B MarasmHax.

Amnpnpen KameBapoB HE OJMHOK: BO BCEM MUPE Yy JIFOAEH MHOIO MPETEH3UN K PUTEHIIEpaM,
O0COOEGHHO €CIM O3TH JIOAW — TPOU3BOJUTENNM TOBApOB. MUTHHIHM TpOTECTa, CyAeOHBIC
pa3buparenbCTBa, CTaThU C AyUIEpa3AUPAIOIIMMU MOAPOOHOCTAMH Kpaxa 4eJOBEYeCKuX cyaed —
9T0 He XpoHHWKa paszopenus Enron mmu KOKOCa, a gexypHas moBecTKa JHS B HOBOCTSAX O
CETEBOM PUTEHIIE.

busnec ceteil cuuTaeTcsl 4yTh JIM HE TJIABHOM yrpo30d MPOU3BOAUTENIO, XOTS cOOJa3H
MOJIyYUTh JOCTYIl K OIPOMHOM ayJIMTOPUHU Ul CO3JaTelied TOBAapOB CIMIIKOM BEIUK — U
OOJNBIIMHCTBO TOTOBO, HEHABU/S CETH, UATH HA COTPYAHHYECTBO ¢ HMMH. HaBepHoe, mosTomy
OTKa3 AaMEPUKAHCKOIO IPOM3BOAUTENS Ta30HOKOCWIOK JDkuma Baiiepa or mponmax cBoeu
npoaykuuu B Wal-Mart ctanoButcst coObITHEM ce30Ha M TeMoi cTathu B Fast Company.



IIo cytn OTHOIIEHUS IPOU3BOAUTENICH U PUTEHIIEPOB HAIIOMUHAKOT OTHOILICHMS U31aTelen
POMAaHOB M MX aBTOpOB. Kak W u3naTenb, pUTEHIep TUPAXKUPYET CO3JaHHBIA MPOMYKT, MPEXKIE
yOeuBIINCH, pa3yMeeTcs, B ero BoctpedoBaHHOCTU. Kaxplil rpagoman cuntaer ceOsi BEIMKUM
MUcaTeNeM, U KaXKIbld W3/aTedb COUT TOJBKO Onaroaaps TabieTkaM, MOTOMY YTO HE MOXKET
HalTU HUA OJHOTO ITPOU3BEACHMS, JOCTOMHOrO n3anus. 11 3To HECMOTps Ha TO, YTO KOJIMYECTBO
rpa)OMaHOB B pa3bl MPEBBIIAET KOJIUUECTBO U3/1aTeEH.

PaccMoTpuM oOmbIT HEOOJBIIMX MPOU3BOAUTENEH WHHOBALMOHHBIX TOBAapOB, KOTOPHIE,
HECMOTps. Ha MacwmTa® Ou3Heca, CyMenM NpPOOUTHCS Ha MOJKU KpPYHHBIX puteitnepoB. U
YIOCTOBEPUMCS: BMECTO TOI'O YTOOBI COCTaBJISATh CHUCKHU NMPETEH3UH K M3aTelsiM, BO3MOXKHO,
CTOMT MPOCTO JIYYIIE «COYUHATHY.

Bonpocut:

1. Omnpenenute pakTopsl ycrexa NpoayKTOBbIX HHHOBAIUH.
2. K xakum BHJaM MPOAYKTOBBIX MHHOBAIUN OTHOCSTCS TIEPEUNCICHHBIC IIPUMEPHI?

Keiic-3apaua SavorEat nmeuaraer MsAco Ha paCTUTEIBHON OCHOBE

«SavorEat — u3paunbckuii crapram, KOTOpBIM pa3palaThiBaeT MSCO Ha PACTUTEIbHOU
OCHOBE C HCHOJb30BaHHMEM KOMOHMHALMU pOoOOTOB!IMOBAapoOB, 3amareHTOBaHHOW 3D-meuaTu u
UHTpeneHToB, He conaepxkaumx ['MO. B Hacrosiee BpeMs crapTain MpOU3BOAMT Oyprepsl ¢
MSICOM Ha PACTUTEIBHON OCHOBE U IJIAHUPYET PACIIUPUTH acCOPTUMEHT Ha 11 creliku, ke6aObl U
AIbTEPHATUBHBIE MOPENPOAYKTHL. AJIBTEpHAaTHUBBI MACY SavorEat BocCCO34alOT yHUKAJIBHBIC
OLLYIEHUs, BKYC U TEKCTYPY HACTOSIILEro Msica M aJalTUPOBAHbI K KOHKPETHBIM BKycCaM, IHE€TaM
u o0pa3y xu3Hu. TexHonorus 3D-nedatu 3TOro craprana UACATbHO MOAXOIUT JUIsl OBICTPHIX,
TOYHBIX U CTAOMJIBHBIX PE3yNbTATOB i (pyprol /HOB ¢ €70, peCTOPaHOB U OTENEH».

Bompocs! u 3amanus

1. OTHOCATCS ¥ TIepeYHCIIEHHBIE BUIBI TPOAYKINH K HHHOBaIMsIM? OTBET 0OOCHYHTE.

2. BoctpeboBanbl 11 pa3zpaboTku ctapramna SavorEat Ha peiHke?

3. Kakue nHHOBallMOHHBIE MPOJIYKTHI B c(hepe MUIIEBBIX TEXHOJIOTUH MOKHO MPENTIOKUTh
Ha POCCUIICKOM pBhIHKE? Ha MUPOBOM PbIHKE?

Tema 3 «YmpaBieHue 3aTpaTaMu W IIEHOOOpa3oBaHWE B WHHOBAIIMOHHOHW cdepe.
Puck B MHHOBAIIMOHHOM JEATEILHOCTH

Keiic-3agaua: «OnsiT nHHOBanuii B kommanusx Granite Rock, Cemex»

«bemonHbley npeumyuiecmeda

[IpencraBpTe cebe CIEMyIONIYyI0 KAapTUHY: BBl CTpoUTEeNIbHas (upma, KymnuBIIas
naptuio acanbroderona. C rpy3oM Bbl MOTyyaeTe cYeT-PakTypy, K KOTOPOMY MPUIIOKEHA
cienyromas 3amnucka: «Ecny Bbl 4eM-TO He yJOBJIETBOPEHBL... TO HE OIUIaUMBAiTEe MMOCTaBKY.
DTO O3HAuYaeT: €cClM Kakas-TO 4YacTh JaHHOIO CyYeTa HEeNpaBWIbHA WM €CIU Bac He
YAOBIIETBOPWII MPOAYKT WU YCIyra, KOTOpbI€ Bl MOJYYHJIM B pe3yjbTaTe 3TOM MOCTAaBKH,
M3BECTUTE HaC HeMeaeHHO. [IpocTo 3auepKHUTE COOTBETCTBYIOMINUN MMyHKT, KPATKO OMMILINTE
npoOJeMy M BEPHUTE KOMHIO 3TOTO CU€Ta BMECTE C YEKOM Ha OCTaBUIYIOCS CyMMy. Mbl
MT'HOBEHHO CBSDKEMCSI C BAMH TSI pa3pelieHus: Ipooiemy.

He ynuBnsirec, Bce Tak W ecTh. «Ecam BBl mosiaraere, HAIPUMEP, 4YTO
HEY/IOBJIETBOPHUTENbHASA TMOCTaBka obomwiack Bam B 1000 momn. (morpeboBasia 3aTpar
pabouero BpeMEHM M MaTepHajoB, co3dajia MyTaHUIYy W Tp.), TO MPOCTO BBIYEPKHHUTE ATY



CyMMy M3 Bamiero cuera. Eciu Bbl O4€Hb PacCTPOEHBI, MOXKETE BOOOILE HE BHIMUCHIBATH
HUKAKUX YEKOB. 3aIUIaTUTE BBl HAM WJIA HET, MBI B JIIOOOM CIIy4ae UCIIPABUM CUTYaIUIO».

HNmenHo Tak pabOotaer uactHas kommanusi Granite Rock w3  Kamudophun,
MOCTaBJISIIONIAsl TpaBuid, acaabToOETOH, TOTOBBIM OETOH M YCIyrd, Takhe Kak JOCTaBKa U
PO3HHMYHAS TIPOJaKa CTPOHUTENIbHBIX MaTepuanoB. ['omoBoii o6opor kommanmu — 110 muH
JOJUL., KOJWYeCTBO COTpyAHUKOB — 500 yenoBek. Hawano 3Toil cucTeMe MOJOXKHUI
Bo3ryaBuBImIui B 1987 roay xommnanuto Bruce Woolpert. Takas ¢anaTtudeckasi npeiaHHOCTb
KJIMEHTaM TMPU HECKOJIBKO 00Jiee BBICOKUX IIEHAX MO CPaBHEHUIO ¢ KOHKYPEHTaMH MO03BOJIMIIA
TOOUTHCS MPOIIBETAHUS.

Granite Rock He gomyckaeT omMOOK, B TPOTUBHOM Cly4dae TPU BBICOKHX
o0s3aTeNbcTBAX TMeped CBOMMH KJIHMEHTaMH OHa Obl TpocTo paszopwiachk. Kommanws
OyKBaJIbHO TIOMEIIaHAa Ha YAOBJIETBOPEHHU MOTpeOHOCTEH KIMeHTOB. OHa eXeMecs4HO
MIPOBOJUT JI€TalbHBIE OMPOCHI M AHAJIU3bl, HEMEIJECHHO pearupyer Ha caMble MEJKUE
3aMeYaHus M HKajJoObl, KOTOPHIX Yy HeEe B JECATh pa3 MEHbIIE, YEM B CPEIHEM IO
npombinuieHHocTH. Granite Rock cmorna goctuus BhICOYaimux cTaHmapToB Kadectsa (3,4
nedeKxTa Ha MAJITMOH) JI7Is1 OOJIBIITMHCTBA KITFOYEBBIX MPOIIECCOB.

Ee coTpynauku ygactBytoT 6osee gem B 100 crienmaim3upoBaHHBIX «MEKOTICITbCKUX)
Kpy>XKaxX KadeCTBa M BBICTYIAIOT B POJIM SKCIEPTHBIX KOPIOPATUBHBIX KOHCYJIHTAHTOB TIO
IIMPOKOMY CIEKTPY BOIMPOCOB — OT J(PQPEKTUBHOCTH TMPOU3BOJACTBA O 3aKyMOK
o0opynoBanusi. OHU NPOXOJAT «IIEPEKPECTHOE)» OO0YUEHUE U MOCTOSHHO IOIMOJHSIOT CBOU
3HaHMUS B OOJACTSAX TEXHOJOTMH, CTATUCTUYECKOTO KOHTPOJISI KaueCcTBa M YEIOBEUECKHUX
OTHOUIEHUH, TP 3TOM HUM TOJHOCTBIO OIITAYMBAETCS y4acTUE B CEMHMHApax U OOy4yEeHHE B
YHUBEPCUTETAX.

Kommnanus paspaboTana HOBbIE MPOIYKTHI, TAKHE KaK CTPOUTEIbHbBIE KATbKYISTOPHI
Ha 0a3e TexHOJIOruH JavaScript, KoTopsle MOMOrarOT KIHEHTaM OIEHHBAaTh 00beM OCTOHA
WU JOPOXKHBIX MaTEepUaoB, HEOOXOAUMBIX JIJII KOHKPETHOTO MPOEKTA; a TAKKEe CUCTEMY
GrainiteXpress, mo3BoJIAONIYI0 YCKOPATH omepanuu Oojiee yeM B jaBa pasa. GraniteXpress
MpEeCTaBIsIeT COOOM CTPOUTENbHBIN KBUBAJIEHT OaHKOMarta. BoauTens BCTaBIseT HEUTO,
HalOMHUHAIOIIEe KPEAUTHYIO KapTy, B TEPMUHAJ, BIEYATHIBAET BUJI U 00BbEM TPeOyemMoro
3aMOJIHUTENS U €JET K MECTY 3arpy3KH, IJie €ro rpy30BUK 3arpy,aeTcsi TOUHBIM 00beMOM
Marepuana, OTCYUTHIBAEMOTO C IOMOIIBIO ANEKTPOHHBIX BecoB. Kak u Oankomar, cucrema
paboTaet 24 yaca B CyTKHU, 7 IHEH B HENIEIIO.

Takue MHHOBALMM Ha MPEIUPUITHH, Mpou3BOAsIIeM rpaBuil u 6eton! Hemapom sta
kommanus monydmnia B 1997 roxy mpus sxkyprana CEO xak omna w3 100 mydmmx
TEXHOJIOTUYECKUX KommnaHui ctpanbl. B 1998 roay xypnan Fortune mocrtaBun ee Ha 33-e
MecTo B circke «100 mydmmx koMnanuii-padoroaareneii B AMepuke».

3a 12 net mpesuneHt kommnanuu Jlopenmo 3amOpano mpeBpatuin Cemex u3 cpemHei
MEKCUKAaHCKOW (UPMBI B TPETHIO IO BEIWYMHE [IEMEHTHYIO KOMIIAHHIO MHpa C TOJOBBIM
000pOoTOM TOYTH 4 MIIPJ IOJIJI. ¥ ONEparusiMu B 22 CTpaHax, IMPH 3TOM Ha OBICTPOpPACTYIIIHE
pbiHkH npuxoautcs 2/3 mpogaxxk Cemex. Eme 6onee BaxkHo 1o, uro CEMeEX siBisieTcs caMoit
JIOXOJTHOM LEMEHTHOW KoMIaHueil mMupa. DUHAHCOBBIA IMOTOK COCTaBISIET OKojio 31% wu
puObUTE OKOJIO 25%, 4TO B JBa pasza BHINIC, YEM B CpeAHEM IO MpoMmbiniieHHocTH. Kak
BO3MOXKHO CO3/1aTh TaKyl0 YCICIIHYI0 MEXIYHapoJIHYIO0 ILeMEeHTHyI kommanuio? Kak
BO3MOJKHO TOJJICP>)KUBATh OM3HEC HAa TaKOM OTJIMYHOM YypoBHE, Biazaess 60% phIHKa B CBOEH



CTpaHe, KOrja HY>XHO TIIOCTaBSATh CKOPOMOPTSIIMICS MPOAYKT TMPU XAOTHUYECKHUX
00CTOSITENILCTBAX — HEMPEJACKa3yeMOW TOorojae, CIUIOHNIHBIX NpoOKax Ha JOporax,
HEMpPEPhIBHBIX  3a0acCTOBKAaxX, HEMPEICKAa3yeMbIX TOCYJapCTBEHHBIX  HWHCHEKIMSIX U
KoJIeOaHUSX YPOBHEH 3aKa30B CO CTPOUILIOMAIOK 10 50%?

OtBer mnpoct. HeoOxomumo HE TOJBKO TrapaHTHUPOBATh BBICOYAMIIIEE KAYECTBO
MPOJIyKTa, HO U TaK)K€ rapaHTUPOBATh, YTO MPH JIFOOOM MMOrojie, CUTYallul Ha IOporax u T. 1.,
HECMOTpsI Ha TO, YTO PACCTOSTHUE JOCTaBKU MOKET ObITh HECKOJIBKO COT MUJIb, BbI IOCTABHUTE
rpy3 ¢ TOYHOCThIO 10 20 MunyT. Eciau mocraBka 3ama3fpIBaeT, 3aKa3yMK MOJIY4aeT CKHUIIKY
okoJ10 5%. Cemex miaHupyeT NOBBICUTh TOYHOCTh MOCTABOK 10 10 MUHYT NpHU YCIOBUH, YTO
3aro3JaBIINe MOCTABKU CTaHYT OECIIATHBIMU.

Ecnu 661 rapantun Cemex ObUTH MPOCTO TUMUYHBIMU MAPKETUHTOBBIMHU TPIOKAMHU, TO
MOJT TSHKECTBIO 9TUX 00s3aTENLCTB KOMIAHUS MPOCTO MpeKpaTtuia Obl CBOE CYIIECTBOBAHUE.
Kirouom k ycmexy rapantuit Cemex siBisieTcst To, 4TO AJisi €€ KIMEHTOB IMOCTaBKa C KOJeC
OuYeHb Ba)kHa, W MOATOMY, momoOHo Granite Rock, xommaHus HOBAaTOPCKH HCIIOIB3YET
cucTeMsbl U oaen. A 3to Hemano. [lepen komnaHven nepBOHAYAIBHO CTOSJIA 3a7a4a CO34aTh
cucreMy, oxsarbBatomyro 8000 mnpoaykroB, 1500 TpancnoptHbIXx cpenctB u 175
OCTOHOCMECHUTEIHHBIX YCTAHOBOK B OHOM TOJILKO MEKCHKeE.

TmaTensHo nM3yunB ycrnex kommanuu Federal Express B Membuce u ciyx0b1 911 B
XbIOCTOHE, 32 J1Ba roja B Mekcuke komnanust Cemex nobusiach ciaeayromnero.

1. PeopranuszoBana mapk Trpy30BHKOB, CHAEJIaB €r0 KOHTPOJHMPYEMBIM M3 LEHTpA.
Kaxp1ii 6eTOHOBO3 ObLT OCHAIIEH OOPTOBBIM KOMIBIOTEPOM CO CIIYTHUKOBOW CBSI3bIO, UTO
J1aJI0 BO3MO>KHOCTh BOJUTENSIM MOCTOSIHHO COOOIIATh B LIEHTP O CBOEM MECTOHAXOXICHUU U
COCTOSIHUU TPAHCHOPTHOTO CPECTBA.

2. Co3znana HOBBIM OMEPAIMOHHBIA IIEHTP C AKCIIEPTHON CHUCTEMOM, MO3BOJISIONICH
ObICTpO 00OpabaThiBaTh 3aka3bl. JTa ympaBisieMas IIEHTPaIbHBIMU JUCIIETYEpPAMHU CHCTEMa
BBHIOMpPAET ONTHUMAJIbHOE COYETAHHE TPY30BHKOB W OCTOHOCMECUTENBHBIX 3aBOJOB s
BBITIOJIHEHUSA U JIaXKe TMpeACKa3aHMsl KaKJIOTO 3aKa3a Ha OCHOBAHWU TOCTOSHHOTO ITOTOKA
uH(pOpMaIMK B peaTbHOM MaciiTabe BPEeMEHH O CHUTyallMd Ha JOpOTax, PacloJOKEHUU
3aKa3YMKOB, CIIENU(DUKAIMAX U TPEILICTOPUH 3aKa30B.

3. IlpoBena monaHyO HEACIBHYIO MEPEMNOATOTOBKY TUCIETYCPOB U BOAUTENEH (4acTh
KOTOPBIX HMEJIM TOJBKO IIECTh KJIACCOB 0Opa3oBaHHUsA) IO BOIpocaMm oOpamieHus ¢
KOMITBIOTEpAMH U OOCITY>KMBaHHUS 3aKa34MKOB, TaK UYTO OHHU MOJIYYWJIM MOJHBIM JAOCTYyH K
cucreme. [IporpamMma mnepenoaroToBKM OCYIIECTBISETCST HenpephiBHO (Ha CEMEeX MUHUMYM
8% Bcero pabouero BpeMeHU TpaTuTcs Ha oOydenue). Ceiluac rpy30BUKU (QYHKIIMOHUPYIOT
KaK CaMOOPTaHM3YIOIIMECs MOJpa3eiieHNus, KOTOPbIMU YIPABISIOT HE BOJIWUTEIH, a
OM3HECMEHBI, TOJIKIIOYEHHBIE K 00mIel 0a3e maHHbIX. [IpOM3BOAUTEIHLHOCTH MOABUKHOTO
coctaBa mnosbicuiack Ha 30%, MpW 3TOM pacxoja TOIJIMBA M 3aTpaThl Ha OOCIyKUBaHHE
TPaHCIIOPTa CYIIECTBEHHO COKPATHUIIUCH.

Komnanus He1aBHO pacmpocTpaHuia 30HY JACHCTBUS COOCTBEHHOW OTEPAIlMOHHOM
CHUCTEMBI Ha CBOM MOIIHOCTH 3a rpaHunei. Crparernueckuil anpsgHc ¢ ATT no3Bonun
KOMIIaHUM pa3paboTaTh €AMHYIO CUCTEMY 00paboTKU W mepenadyud uHdopMaluu, KoTopas
HE TOJIbKO OBICTPO M THOKO pearupyeT Ha COOBITHSA B TJIOOATbHOM MaciiTabe, HO TaKkKe
MO3BOJISIET OBICTPO TepepacrpenessiTh Bo3MOXKHOCTH. HoBasg cucrtema CBSI3M BKIIIOYAET
paano- U ONTOBOJOKOHHBIE KaHaNbl, paboTaroniue HacTOIbKO 3(P(GEeKTUBHO, YTO Jt000E



KOMIBIOTEPHOE TMPUIIOKEHHE B JIO00NW M3 TOUEK KOMIIAHMHM [0 BCEMY MHUPY HMEET
ObIcTpozeiicTBUE He OoJiee yeThlpeX ceKyHa. CucrteMa Takke r'MOKO MOJCTpauBaeTcs Moj
cneuuduxy pernoHa. OHa gaeT Bo3M0XHOCTb Cemex ObICTpPO pearupoBaTh HA MOCJIEAHUE
3aIpOCHl KJIMEHTOB U J1a)e X NPEIBOCXHILATE.

HenaBno Cemex cnenana MHTepHET OCHOBOW CBOEW BHYTPEHHEW W BHEILIHEH CBS3H,
UCIIOJNIb3Ysl €€ ISl OObEIMHEHUsI MPOAAXK, YEJTOBEUECKUX PECYPCOB, (MHAHCOBBIX U MPOYUX
GYHKIMI U CBSI3UM C KJIMEHTaMHU. Bce 3TO0 MO3BOJMIO YCKOPHUTH PEaKIUI0 KOMIAHMMU Ha
u3MeHeHus. B natuHoamepukanckoM (uHaHcoBoM xypHaie «['emanuo Muuryemy nupexrop
oTaena WHQPOPMAIMOHHBIX TEXHOJOTUH TMPHUBEN TaKOW MNpuUMeEp, MOKa3bIBAOIIUN, Kak
paboraer cucrema: «Ecmu, ckaxkeM, Bbl HaxoAuTech B BeHecyane M y Bac e€cTb BOIIPOC
OTHOCHUTETILHO CpOKa CIy:KObl WJIM OOCIYXMBaHHMS TOTO WJIM HHOrO OOOpYHOBaHUS, BbI
MOY€ETE BOWTHU B CETh U OTIPAaBUTh BoIpoc. KTo-To, nonyctum, B Mcrmanuu, KTo NOAKIIOYEH K
CETH, MOXKET OTBETUTHh Ha Ball Bompoc. Eciau 3TOT 4enoBek HaXOAUTCS B MyTH, TO MPOOIeM
HET, TOCKOJIbKY Y HETO €CTh JIDNTOII U OH 3aMPOC MOJIYYUT.

PeBomtoninonnsie wHHOBamMu CEMEX cTajau NpUBJIEKaTh BHUMAHHE W BBI3BIBATH
BOCXHUIIEHNE B MPOMBIIIJIEHHOCTH, a 3TO CO3JaJ0 NOTEHUMAJIbHO BBITOJHBIE BO3MOMXHOCTH.
Kommanust oOpasoBana HezaBucuMYyro kommanuto Centech, xoropasi temepb ocylmecTBisieT
oOydeHwue, 00CIy>KMBaHUE M KOHCYJTTUPOBAHKE 3aKa3UUKOB M J1aK€ KOHKYPEHTOB!

BoT kak MOXHO «IEKOMMOIM3UPOBATh» OE3HANEKHO PYTHHHBIM MPOIYKT, TAKOH Kak
HeMEHT. BOT Tak MOXHO B TeueHUE Tpex JeT BXoauTh B cnucok 100 caMbIX XOpolIo
yIpaBIsieMbIX KoMmanuii mupa sxypHaia Industry Week. BoT Tak MOKHO momacTh B nepedcHb
CaMBbIX JIFOOUMBIX KOMITaHHH MEKCHKH, KOTOPBI COCTABIISIET JKypHai Expansion.

Bonpocwi:

1. Ilepeuncnure Bce wuHHOBamMKM KoMmmanuu Granite Rock, ompenmenute TN
WHHOBAIINMN.

2. Ilepeuncnute Bce HHOBaMK KomnaHuu Cemex, onpeaenuTe TUIT THHOBAILIUH.

3. Ha mpumMepe omHOTO M3 KEWCOB pacCKaXWTe 00 WHHOBAIIMOHHOM MapKETHHIe Kak
0CcO0OM BHJI€ NHHOBALIMOHHOM JIEATETbHOCTH.

4. KakuMy KOHKYPEHTHBIMHU MPEUMYIIECTBaMu oOnanaroT kommnanuu Granite Rock u
CemeX 1o OTHOIICHHIO K APYTUM [IEMEHTHBIM KOMIaHUsIM? 3a CUET 4ero OHHU JOOMITUCH ITHX
MIPEUMYILECTB?

5. BeimenuTe OCHOBHBIE HANpPAaBJICHUS WHHOBAIIMOHHON MOMUTUKH KommaHuu Cemex
Y TIPOAHATM3UPYITE TOMUHUPYIONINE HHHOBAIIMOHHBIC CTPATETUH.

6. Kakue mnpomykToBble WHHOBAIMK BBl MOXKETE MNPEUIOKUTH Js TOBBIMICHUS
3G PEKTUBHOCTH PabOTHI KOMIIAHUH (HA TIPUMEpE U3 Keiica)?

Keiic-3a1auya YMHbIe ypHBI
«[IpenMy1iecTBa NTUIOTHOTO TECTUPOBAHUS pa3pabOTOK B PEAbHBIX YCIOBUAX OLICHUII
eme OAuH YyyacTHUK npoekta — Esrenmii Cnenak, 104 pa3paboTuuk “yMHBIX” ypH
“I'punbun”. IlpennpuHUMaTens CUYWUTAET, 4YTO OJlarojapss MWUIOTHBIM HCIBITAHUSIM €To
MIPOEKTa MOCKBUYH yOEKAAI0TCS, YTO COPTHUPOBATH OTXO/bI — 3TO MPOCTO.
Paspabotka “I'punbuH” mpeacraBiseT co00H CHCTEMY CEIEKTUBHOTO (pa3ae/ibHOIO)
coopa BTOpuYHBIX 0TX0J10B Ha 800 nuTpoB. CeKIuu KOHTEHEepa MpeaHa3HaYeHBbI i1 cOopa



MJIACTMACCOBBIX, CTEKJIIHHBIX, OPraHUYECKUX, METAIUIMYECKUX U OyMakHbIX OTX0J0B. M3-3a
OonpmIoro o0beMa YMHBICE YpPHBI HE TpeOyeTcs dYacTo OIyCTOIIaTh. 3aloJIHSIEMOCTh
PEryJIUpPYIOT CHEUUaNbHbIE JAaTYUKU. BHYTpHM CHCTEMBl YCTAHOBJIEH HPECC-MEXaHU3M,
KOTOPBIN CIIOCOOEH CKaTh coepxkumoe kaxaou cexkuuu ¢ 200 1o 45 auTpos.

Ha xopmyce Takke ecth 3Heproemkas Oatapes ¢ GSM-gaTuvkoM (OMOBEIIAOIINM
yctporictBoM) u Wi-Fi. Korna konteiinep 3anonusiercss Ha 90 %, Ha MOOUIBHBIN TenedoH
HE3aBUCUMOMY OIepaTopy NPUXOIUT YBEIOMIIEHHE, M MYCOpP BBIBO3AT Ha IMepepadoTKy.
3apsiaka 0akoB MPOMCXOIUT C TOMOIIBIO COJHEYHOM Oaraped, KOTOpash HaXOAMUTCS Ha
KpBIILKE.

[Tone3y u ynoOCTBO “yMHBIX” YpH YK€ yCHENU OLUEHUTh MOCETUTENH MOCKOBCKOTO
3oomapka. M3 coOpaHHBIX U mepepabOTaHHBIX IUIACTUKOBBIX OTXOJOB ObUIM CIIENaHbl TpU
9KOCKAMEMNKHU, KOTOpbIE€ YCTAaHOBWJIM Ha ero tepputopuu. Ilo cinoBam pazpaboTuuka ypH
“I'punbun”, oxugaemsliii 3QHEKT OT MUIOTHOTO MPOEKTA — ITO MOMYJIAPU3ALUS PA3ACILHOTO
coopa OTXOJIOB, CHIKEHHME KOJMYECTBA MYCOpa, MOCTYIMAOIIEr0 Ha CBalKM, a TaKXKe
CYILIECTBEHHAs] SKOHOMUSI OIO/DKETHBIX CPEACTB M CHIDKCHHE HETaTUBHOTO BO3JCHCTBHUS Ha
TOPOJICKYIO CPEIy».

Bompocs! n 3ananus

1. OxapakTepu3yiTe NTHHOBAIMOHHBIN MPOEKT.

2. BriOepute, kakue BUbl pUCKA aKTYyaJbHBI JIJISl 3TOTO MIPOEKTA.

3. Ilpeanioxxure MEpONPUATHS 110 CHUYKEHUIO HETATUBHOTO BJIUSHUS PUCKOB.

Tema 4 «Ynpapnenue pa3paboTKON MporpaMM U MPOEKTOB HOBOBBEICHUN. AHaN3
3 PEKTUBHOCTH MHHOBAITMOHHOM JESATEILHOCTH

Keiic-3agaua «YnpapieHrne HHHOBAITUSAMU MO-HEMEIKH (KaK 3aCTaBUTh UICIO
paboTarb)»

Koncantunrosas ¢upma L&P cymectBoBana yxe 15 jeT, HO B HacTosiee BpeMs aera
UM KaK HUKOT/a XOPOIIO, HECMOTPS Ha OOIIMi SKOHOMHUYecKHWil crag B ['epmannu B
MOCJIETHUE BA TOAa.

Opeanuzayuonnvie UsMeHeHUs.

Bricokue mpuObuin, nomyyaemble L&P, BbIHYIMIM BUJOM3MEHUTh OpraHU3allMOHHO-
MPaBOBYIO CTPYKTYpY (HUpMBI, ydpeKIeHHOW B cBoe€ BpeMs B QopMe oOliecTBa ¢
OTPaHUYCHHONW OTBETCTBEHHOCTHIO C BEAYIIMMHU CIENUaIUCcTaMu (UPMBI B KauecTBe
MapTHEPOB-BKIAMUMKOB. B 1993 r. kaxnplii mapTHEp OCHOBHOW (UPMBI CO37al CBOE
COOCTBEHHOE MpPEANpUITHE, U 3HAYMTEIbHAs 4YacTh 000pPOTa OCYIIECTBIISIACH YEpe3 3TU
WHIUBUIYaJIbHbIE KOMIIAHWW, YTO TIO3BOJIMJIO BIIOJHE 3aKOHHBIM OOpa3oM CHH3UTh
HAJIOTOBBIC OTYHCIICHUA. DKCTepThl L&P 3Hanmu cBoe A€o, 1 uX HUKAaK HEelb3s ObLIO HA3BaTh,
KaK 3TO 4acTO OBIBAET B KU3HHU, CallOKHUKaMU Oe3 caror.

Buicokuii umuoorc

Hauunas ¢ 1993 r. L&P aBHO Obl1a HAa mogbeMe, O YEM CBHICTEILCTBOBAIN CTAOMIBLHO
pacTyuuii rogoBoi 000pOT KOMITAHMM, a TAK)KE BBICOKAas M HEYKJIOHHO YBEITUYUBAIOIIASACS
JI0JIsI TIOCTOSIHHBIX KJIIMEHTOB B OO0IeM oObeme paboThl. [lake MecTOHaXxOXiaeHue ITad-
KBapTUphl (PUPMBI B TPECTIKHOM U jJoporoMm baaeH-bagene — eBpomeiickom IIeHTpe
pasBiieyeHusl U OTAbIXxa — camMo 1o cebe moaTBepxkaano: L&P — comuanas xommnanus. Ha



pPEKIIAMHOM TNPOCHEKTEe (PUPMBI COTPYAHHMKH MpPEACTaBICHbl B HE()OpPMaIbHOWU OJEXKIE, B
CBUTEpax U JUKUHCAX, B PACKOBAHHBIX, HEMPUHYKJEHHBIX M03aX C YJIbIOKaMU Ha JHIAX, YTO
pacnoJaraio KJIMeHTOB B MOJIb3y (PUPMBI U HEBOJBHO BBI3BIBAIO Y HUX JIOBEpHE.

OcHoBHas 101151 10x0110B (upmbl, 6osee 50%, moctynana OT KOHCYJIbTalUK B 00J1aCTH
MeHekKMeHTa. J[pyrue HampaBlieHHUs — MOBBIIIEHUE KBATM(PUKALKWKA MEHEIKEPOB U MOA00p
KaJpoB 1O 3aKka3aM (UPM — XOTS W ObUIM BaXHHIMU M BBITOJHBIMU CTAThSIMHM JI0XOJa, HO
KOHBIOHKTYpa Ha 3TUX PbIHKaX ObljIa MOBEP>KEHA CUIIbHBIM KOJIeOaHUSIM.

Hoevuu 3axazuux

Ha L&P BHmMatenbHO oTHecnuch K oOpamienuio ¢upmbl BB ¢ mpocb00il MOMOYb
YHOPSI0UUTH MPOLIECC peann3alii HOBBIX HJIeH, BOZHUKAIOMUX BHYTpHU pupmbl. [eno 6b110
HE TOJBKO B TOM, 4yTO BB — Tpetui B I'epMaHuM KpylnHEWMIIMKA NPOU3BOAUTEIL BEPXHEU
onex sl mocie Steilmann u Eskada. CambIM riiaBHBIM IPUTATATEILHBIM MOMEHTOM OKa3ajICs
MHTEPECHBIN KPYyT MpobIeM, ¢ KOTOPBIMU CTOJIKHYJIACh (hUpMma.

[IpoGnemsl BB 3akiovanuch B CleAyromieM. Briciiee pyKoBOJACTBO KOMITAHWU OBLIO
00€eCIOKOeHO, ¢ OAHOW CTOPOHBI, MHEPTHOCTHIO (DUPMBI IO OTHOIIEHUIO K MHHOBAIUSM, a C
JIPYroil — MHOXECTBOM IPOEKTOB C HEONPEAEICHHBIMU MEPCHEKTUBAMHU U IMOCIIEICTBUIMM,
KOoTOpble OyKBaJIbHO 3axyiecTHynn (upmy. PykoBoactBo BB He ycTpamBajio ToO
00CTOSITENBCTBO, YTO CyAb0Aa HOBOM HJIE€U, POJIMBIICHCSA y COTPYAHUKA (GUPMBI, 3aBUCENA HE
CTOJIBKO OT KauecTBa CaMOW UEH, CKOJIBKO OT MHOXXECTBa CyOBEKTUBHBIX (DaKTOPOB, TAKHX
KaK OTHOIIEHUE HEMOCPEICTBEHHOIO PYKOBOJAUTENS K HJIee U K €€ aBTOpPY, aKTUBHOCTb U
MpoOWBHAS CIMOCOOHOCTH CaMOro aBTopa W T. A. M T. M. OTCyTCTBOBaNIM dYeTKas cxeMma
NPUHATUS PEIICHUA TMpU peanu3alliid WHHOBALMM, pacmpeneieHue oOs3aHHOCTEW U
OTBETCTBEHHOCTH MpHU OIEHKE WJEU U pean3allii NpOeKTa Ha €€ OCHOBe. 3aka3 BB u
3aKIIroyascs B pa3paboTKe TaKOW CXEMBI.

Ilepsvie npednoowcenus

Ha ocnoBe atoro 3akaza L&P copmynupoBana pabodee MpeasiokeHHue, B KOTOPOE
BOIIIH:

* cojaepxaHue pador;

* (yHKUMU U 33]]a4M I0TOBAPUBAIOIINXCS CTOPOH;

* CpOKHM U 3Tamnbl MPOBEACHUS padoT;

* CTOUMOCTH BBITIOJIHEHUS PaboT.

20 cents6pst 1993 r. pabouee mpemsiokeHHe OBLIO HampaBlieHO 3aka3uuky. [locre
YTOYHEHHUS HEKOTOPBIX MYHKTOB C I-M baHTII?, BO3IIaBUBIIMM TPYIITy KOHCYIbTaHTOB L&P,
pykoBoacTBO BB 10 okTsA0psi MOATBEpAMIIO 3aKa3, YTO O3HAYAJIO: JOTOBOP HAa YCIOBUSX,
3a(pUKCUPOBAHHBIX B pab0YeM MPEI0KEHUH, BCTYIIHI B CUITY.

Paboma

['pynna KOHCYJIbTaHTOB, B KOTOPYI0, Kpome baHTia, Bonuu eme oaul naptHep L&P r-
H JluH3e, a Takke MOJOIOM M IHEPTUYHBIA CEeNMATUCT SHBIK, MpUCTymnmiIa K padore 15
okTs0psi. ['pynma Hauana MeATEIbHOCTh CO 3HAKOMCTBA C (DUPMOM, U3YUYCHHSI CTPYKTYpPBI
VIIPaBJIEHUS, CYIIECTBYIOIIEH CHUCTEMBl NPUHATUS pEUIEHUH. 3aTeM  IOCIEA0BAIH
MHOTOYHUCJICHHbIE MHTEPBbIO C PYKOBOACTBOM M KIJIIOYEBBIM IEpcOHAIoOM KoMmaHuu. [lpu
ATOM KOHCYJBTAaHTHI HE JaBAIM HHUKAKUX TEPCOHAIBHBIX OIEHOK W OIEHKH CHUTyallid B
LIE€JIOM, HE BBICKA3bIBAIM MPEIBAPUTENBHOr0 MHEHHS. OHU KOPPEKTHO U BEXKJIMBO 3a]1aBaliu
BOIIPOCHI, BBICAYIIUBAIA COOECETHUKOB, MPOCHINM UX 3alOJHUTh OMNPOCHBIE JIUCTHI,
BHUMATEJIHO M3y4daldu JOKyMeHTHl. [losieBble uCCleOBaHUS NOATBEPAWIM HCXOJHYIO
MPEANOChUIKY, YTO pelIeHUuEe MpoOJeMbl 3aKIIOUaeTcsa B pa3pabOTKe JAeTalbHOW CXEMBI



OLICHKH, OTOOpa W peanu3aldd HUAEHM C YETKUM paclpelesieHueM OOs3aHHOCTeW u
OTBETCTBEHHOCTH KaKJIOTO 3B€HA, BOBJIEYEHHOT'O B MPOLIECC MPUHATHUS PEILICHUM.

B Teuenune nepBoii Henenu HOSOpS TpyIia KOHCYJIbTAaHTOB, HHTEHCUBHO padoTas Mo
10-12 yacoB B CyTKH, MOATrOTOBHJIA CXEeMy opranuszanuud pador. OHa mpemycMmarpuBaia
TINATEJNbHBIA WCXOJHBIM AHAIW3 M OLEHKY IOTeHUMana uaeu. [imd 3Toro Ha HadaJibHOM
CTaauu — Ha ¢a3e onpeneseHus 3a1ad — NpeayCMaTpUBalIOCh CO3/IaHUE TPYIIIbI YIIPaBICHUS
npoektoM (I'VII) u rpynnel npunstus pewmenuid (I'TIP). I'VII cosnmaBanach pelieHrem
BBICILIETO PYKOBOJACTBA ITOJ Ka)Ibli KOHKPETHBIM IPOEKT. B Hee BKIIOYAINCH BEAYIIUE
CHELUAINCTHI U KCIIEPThI, KOMIETEHTHBIE B 00JIaCTH, KOTOPYIO 3arparuBaia uaes. B coctas
I'TIP Bxoawsio BbICIIEE PYKOBOJCTBO (PMPMBI, MPUYACTHOE K MPHUHATHIO pelieHui Ha BB.
Nmenno I'TIP npuHamiexano pemraroiiee CI0BO B MPUHATHH PEIICHUS O MEJIeCO00pa3HOCTH
MPOJOJKEHHUST paboT Mo MpoeKkTy. Ha oCHOBE MOJIOKHUTENHLHOTO pelIeHus] BhIpadaThIBAIOCh
3aIaHUE TI0 MPOEKTY, KOTOPOE MEPEXOAUIIO B CTAIAUIO IIPEABAPUTEILHOTO N3YUEHHUS.

Ha craguu npeaBapuTenbHOro u3ydeHus padoTy mo cOopy uH(opmaiuu, ee CeneKInu
[0 CTEMEHH BAXHOCTH, MO OLEHKE IEPCIHEKTUBHOCTH HJIEH, a TaKXKE TEXHUYECKYIO
MOJJIEP)KKY TPOEKTa OCYIIECTBIsIa paboyast rpynna, IEHCTBOBABIIAs B TECHOM CBSI3U C
KypaTopoMm mpoekTta. Pabouyro rpymimmy BO3IUIaBIIsI aBTOP UACH, YTO, IO MHEHHIO SKCIIEPTOB
L &P, mo3BosisisI0 paliioOHAIBHO MCIOJIB30BATh €T0 YHTY3HAa3M U YHEPTHIO.

Ha ocHoBanum otueTra MO CTaAMM NPEIBAPUTEIBHOTO U3Y4YEHHs TIpynmna Io
yIpaBieHu0 mpoekToM coBmecTHO ¢ ['TIP mpunumana pemienre o MpOJOIKEHUU padOT U
nepexone B (azy pa3pabOTKU AETambHOM KOHIENIuu. VM TONbKO mMocie MOI0XKHUTEITLHOTO
OTYeTa MO pa3paboTKe NEeTalbHON KOHIeNMu U ogo0peHus 3toro otdera kak ['YII, Tak u
I'PIT koHCynbTaHTBI TpHUCTyNadu K peanusauuu mpoekrta. llocne ¢da3pl peanuzanuu
MpeayCMaTPUBAJICS OTYET MO MPOBEpPKE IPPEKTUBHOCTH MPOESKTA.

Hmozosoe obcyscoenue pezynbmamos

15 HOAOpPST MPOEKT MHOTOCTYNEHYATON CXEMbl MPUHATUS PEUICHUI ObLI MpeacTaBliCH
pykoBoAcTBY pupmbl BB Ha 2-nHeBHOM cemuHape. [locne 45-MuHyTHOM Mpe3eHTaIu T-Ha
banTid pykoBOACTBO BB MONY4YMIO0 BO3MOXKHOCTH 3aJaTh BOMNPOCHI MO BCEM JETaIsAIM
npoekta. Ilocme oOena BbICTYNMIM JABa JKclepra OT BB, 3apaHee 03HAKOMHUBILHECH C
npemtoxkeHrneM L&P, u KaxkIblii U3 HUX M3JI0KUI CBOIO TOYKY 3PECHHS Ha MPOEKT. YTPOM
BTOPOTO JHSI CEMUHapa 00CYKJEHUE NMPOJOJKIIOCH, a Mocje o0efa yyaCTHUKaM CEMUHapa,
HECMOTpSl Ha OTPHUIATETIbHOE OTHOLICHHE K MPEJIOKEHHONW pa3paboTKe OIHOro U3
AKCTIEPTOB, YJATIO0Ch MPUHATH U OKOHYATEIHFHO COPMYITHPOBATH BCE MOMPABKH M M3MECHEHUHI.
[Ipu sToMm cnemumanuctel oT L&P BricTynmanu B kadyecTBe BEAYIIUMX TUCKYCCHH, HAMPABIIASA
X0J1 00CYXJIeHUS U MOAJIEP>KUBasi HAanOoJiee NHTEPECHbIE TPEITIOKEHUS.

Takum oOpa3oM, MO HWTOraM CeMHHapa cxema ObUla MPHUHATA C HEKOTOPHIMHU
nomnpaBkaMu. Hampumep, mo mpocbk0e pYyKOBOJCTBa B cXeMe Oblla yTOYHEHA Mpoleaypa
MPOXOXKIAEHUS PELICHUI TTPU OTPHULATEBHOM MHEHHH HEMOCPEICTBEHHOTO PYKOBOJIMTEIIA, a
TaKX€ BHECEHbl HEKOTOpHIE JETajd B ONUCAHUE CTAAUU MPEIBAPUTEIHHOTO HW3YUYCHUS.
I[ToMumo »53TOro, B OKOHYATEIbHOM BapHaHTE MPEAYCMOTPEHA CHUTyalus, KOrjaa
PYKOBOJUTEEM IPOEKTA SIBISETCS HE TEHEPATOp HAEH, a HA3HAYEHHBIM PYKOBOJCTBOM
O0OBEKTUBHBIN U HEMPEAB3ATHIN CICIIMAIUCT B COOTBETCTBYIOIIEH cepe.

Peanuzayus npoexma

18 HosA0ps pupma BB npuctynmia Kk GOpMUPOBAHUIO MEPCOHATBHOTO COCTaBa TPYIIIIbI
NPUHATUS PEIIeHUH, a Takke K OOy4eHHMIO C MOMOIIbI0 crenuaiuctoB u3 L&P cBoero
nepcoHasa, KOTOpbIil 1oKeH ObUT ObITh BOBJICUEH B MPOLIECC OLICHKH, aHAIN3a U pealn3aluu



uHHOBaIui. [lockoyibKy ompeaeneHHass 4acTh MPOLEIyp MO MNPEeUIOKEHHOW cxeme Oblia
aBTOMAaTH3UPOBaHA, CIEIHAIBLHON 3a1aueit skcnepToB L&P Obuia moAroToBka cnenuanicToB
BB st paboThl Ha KOMIBIOTEpAX.

CrenyromuM BaKHBIM 3TalloM OCBOEHHMSI HOBOM CXeMbl SIBWIAach ee ampolanusi Ha
npaktuke. Kak pa3 B 3ToM BpeMs COTPYAHHK OTJena cObiTa IT-H Musuiep npejioKuil HOBYIO
MHTEPECHYIO MJICI0 PACIIUMPEHUs MpoJax npoaykuuu BB. IlpemioxkeHue 3akiroyvaioch B
CO3/1aHuU TpU (UpMe U Ha IJIOLIAASX, Pa3MEIICHHbIX Ha TeppUTOpuu BB, TOproBoro 3aia
JUISL PO3HUYHBIX MOKYyIATeIei Mo npumepy u3BecTHOU OaneH-BropTemOeprckoit pupmer WMF
— MPOU3BOAUTEIIS MOCYJIbI U KYXOHHBIX MpuHaANexXHocTei. Jlo Toro Bpemenu BB cObiBana
CBOIO MPOJYKIUIO ONTOBUKAM, KOTOpbIE MPOJABAIM €€ B POSHHUUHYIO TOPTOBIIIO, U TOJBKO
TaM OHAa MOCTyNajia K PO3HUYHBIM MMOKYATENSIM.

CoxkparieHiue 4Yuciia TOCPEIHUKOB TMO3BOJISIIO YMEHBIIUTh IEHY MPOAYKIUU TpHU
npojaxke B (UPMEHHOM TOPrOBOM 3ajie, YCKOPUTh CPOK 00OpaurBaeMOCTH CpelcTB. boiee
TOTO, Y (UPMBI MOSBISATIACH BO3MOXKHOCTH 0OJiee OMEpPaTUBHO MOJydaTh HMHOOPMAIMIO O
peakiny MOKyIaTeae Ha HOBbIE MOJIENN OJICXKIbI, YTO YPE3BBIYANHO BaKHO B KOHKYPEHTHOM
O6oppOe Ha TakoM CHEelH(PHUUECKOM pPBIHKE, KAKUM SBISETCS PHIHOK BEpXHEH KEHCKOU
OIeXKIbl. OTHU TPEUMYINECTBA JOMOJHUTEIBHOTO KaHajla cObITa OBLIM OYEBUIHBI, HO
BO3HHMKAJIM ¥ HOBBIE MpPOOJEMBI, HaNpuUMEp, HEAOBOJBCTBO OMNTOBBIX MMOCPEIHUKOB,
HEOOXOJMMOCTh 3HAUUTENbHBIX WHBECTHIMA B TMPOEKT W T.J. Bce 310 TpeboBano
THIATEJIPHOTO aHaJIN3a M TMPUHATHS B3BELICHHOTO pemieHus. Takum oOpa3oM, BO3HUKILAS
npo0semMa uaeanbHO MOIX0AuIa IS anmpoOaIiii HOBOW CXEMbI MIPUHSATHUS PEILICHU.

Ycenex 3akazuuka

B utore ycnemHoro npuMeHeHHs MpeIoxKeHHONH cxeMbl (pupma BB yBenuumia cOBIT
npoayKuuu Ha 8%, MOBBICKIA KOHKYPEHTOCIIOCOOHOCTh M3Aenuil Ha peiHKE. [-H Muiep
MOJIYYHJT JOJIKHOCTh HayalbHUKA OT/IEIa MPOJaK.

Venex pazpabomuyuka

®upma L&P mepeexana B HOBBIN, Oojee mpecTuxHbIN opuc B nienTpe baaen-baaena,

r-H SHbik cmenun crapsiii BMW-328 Ha HOBeHbKY10 525-10 MOZIETb.

Bonpocut:

1. Kak BbI mymaere, kakasi KiitodeBasi mpobjaemMa B KOMIaHuu BB?

2. Obpatute BHUMaHHEe Ha (YHKIMU KOHCYIbTaHTOB U3 L&P Ha kaxmom osrame
YKA3HEHHOTO [IMKJIa THHOBALIMU B KOMITAHUU BB.

3. Kakum 00pazomM KOHCYJIbTaHTaM YJAETCsl BO3JIOKUTh OTBETCTBEHHOCTH 3a MPUHSTHE
pElIeHHs 0 MHHOBALIMOHHOMY MIPOEKTY Ha PYKOBOJCTBO (PUPMBbI?

4. Kak Bpl onenuBaere ¢dopMmanuzaiuio Mpoluecca BHEIPEHUsS HMHHOBALMM, B 4YeM ee
MIPEUMYILECTBA U HEJOCTATKU?

5. [Ilpumenuma 1 Qopmann3zoBaHHAs CXeMa MPUHATUS PEIICHUH Ha POCCUUCKOM
MIPEANPUATAN U OHA OPUEHTUPOBAHA TOJIBKO Ha HeMeUKuil MmeHTanuTeT? Ecnu npuMennma,
TO B Kakoi creneHu? YTo B HEM HyKHO U3MEHUTH?

6. CMomenupyiTe cXeMy OCHOBHBIX TAIllOB pean3alliii HHHOBAIIMOHHOTO TPOEKTA T-Ha
Muinepa no pacliMpeHuIo Npoaax IpoayKuuu BB.

7. Iloctpoiire Tabmuiyy SWOT-ananu3a a1 JaHHOW WHHOBAIIMK U OTIPEICTUTE CTEICHb
OyIyImiero ycrnexa mpoeKTa.



Keiic 3apaua «[IpaBuia npe3eHTaIu i1 HHBECTOPA OT TUPEKTOPA BEHIYPHOTO
donna [2BF Global Ventures»

1. KonnuectBo cnaiiioB. EcTh TUIIOBBIE Crailibl, KOTOPbIE MHBECTOP HILUET B Balllel
Mpe3eHTalny, 4TOObl YBUIETh BaxkHbIe M1 ce0s MoMmeHThl. [lomb3yiTech mabioHamu
Sequoia pitch deck template uiu AirBnB seed pitch deck. OGbruHO XOporias mpe3eHTaus —
5t0 10-20 cimainos.

2. Ectp nBa THMa WHBECTUIMOHHBIX NPE3EHTAMH — JUI1 BBICTYIUICHUS Ha
MEPOIPUATUAX U JUIsl UYTEHHs 332 KOMIIbIOTEPOM. B mepBoM cilyyae Ha ciaiijax O4eHb Majo
CJIOB, MOTYT OBITh OJHU KapTHUHKH, MIOTOMY YTO BBl paccKa3blBaeTe TEKCT JuuHO. Eciu BbI
OTHpaBJIsIETE €€ IO MOYTEe, Ha CJIai1ax JOJDKHO OBITh OOJIBIIE TEKCTa, YTOOBI YATATEIb TOHSII,
YTO BBl UMEETE B BUJY.

3. Crapalitech Ha ciaiigax ynorpebnsTh Oojee NpOCTbie CiloBa U H30erath
cnenupUIeCKUX TEPMHUHOB, aOOpeBUATYyp M TEXHUYECKOTO >KaproHa. Bel ¢ HUM 3HAKOMBI,
noToMy 4to 24/7 paboTaere B BalieM CEKTOPE, a BOT MHBECTOP MOXKET CJIBIIIATH 3TH TEPMHUHBI
BIIEPBBIE.

4. OnuH U3 BaXHBIX MOMEHTOB, KOTOPBIM YacTO IUIOXO PACKPHIT B MpPE3CHTAIHIX, —
MoYeMy ceivac mpaBuWiIbHOE BpeMs Juisl Bamiero 6uzHeca? UTo M3MEHMIIOCh HA PHIHKE WU B
TEXHOJIOTUAX, MIOYEMY JIBa Tojla Ha3aJ] ObUIO paHO co3jaBarh Bail ctapran? Ha camom nene,
3TO OAMH U3 KIIOYEBBIX BOIIPOCOB, KOTOPBIH BBl IOJDKHBI 3371aTh CHauasna cede. Tak Bbl JTydliie
MOMMETE, Yero 0’KUIaTh OT PhIHKA U PEATUCTUYHbI JIM BAIlIU TIJIaHBI IO pOCTY Ou3Heca.

5. Jlpyroil BakHbIM BOIPOC: KaKOB pa3Mep pbIHKA, HA KOTOPOM ONEpPUpPYET crapTam?
Ouenb muoxas NpakTHUKa — MOKa3bIBATh pa3MeEp BaILEro pbIHKA KaK “COTHH MUJUIMAPJOB WIIU
TPUJUIMOHBI JOJIJIAPOB”. DTO 3HAYUT, YTO BBl €r0 HE CUMTANM. Jlydllle CUUTATh PHIHOK CHHU3Y
BBepX. Jla, OH MOJIy4UTCSt MEHBIIIE, 3aTO ATO BHITJISIAUT MPOGECCHOHATBHO.

6. O0Gs3areneH cnaill ¢ KOHKypeHTamMHu. EcnM B Npe3eHTaluyd HalMCaHo, YTO Ball
MPOIYyKT — EAUHCTBEHHBIM B MHpPE M HE HMEET aHaJoroB, 3HAYMUT, BbI MPOBEIH
MOBEPXHOCTHBIM aHAJIW3 KOHKYPEHTOB WM CIEUMaJbHO HUX CKpbiBaeTe. B cpennem, y
KaXKIO0ro craprana — okoio 10 KOHKYpPEHTOB. JTO MOXET ObITh HE IMOJIHAs KOIUS BaIlIero
CEpBHUCa, HO AJTbTEPHATUBHBIN CIOCOO BBIMOIHHUTH Ty k€ 3amady. CTHIMCTUYECKH MOKHO
0(OpPMUTH ITOT CaIA MO-Pa3HOMY, OJTHAKO JyUllIe MPEICTABUTh CPABHUTENBHYIO TAOIUILYy 110
KJIFOUEBBIM OM3HEC- U TEXHUYECKHUM aCTIeKTaM 1Jisl 3—5 OCHOBHBIX KOHKYPEHTOB.

7. O0s13aTeNbHO TOJIKEH OBITh CIal]] ¢ CyMMOW MPUBJIEKAEMbIX WHBECTUINH, 1 HAa YTO
OyIyT MOTpayeHbI 3TH JACHBTH.

8. Ilpesenranus aomkHa 0e3 TpyJa OTHPABIATHCS MO 3JIEKTPOHHOM moute. MHornma
OCHOBATENIM MCHOJB3YIOT OYEeHb Tskenbie ¢aitnbl (6onpme 10 MO), kotopbie TpeOyroT
3arpy3ku ¢ (aillIooOMEHHHMKA, WU DJK30THYecKkne ¢opMarbl ¢ aHumanued. UToObl He
CO37aBaTh JIMIIHUX MPEMSATCTBUI A7 YTEHHs Ballel Npe3eHTalMH, Jydlle OTIPaBJIATh
npesentanuu B ¢opmare PDF, unu cceuikum Ha Docsend.com unm BiefLink (OecrmaTHbrii
cepuc ot NfX). Kctatu, Tak Bl CMOXETE OLIEHUTh, CKOJIBKO MHBECTOPOB MPOYUTAIM BaIly
MPE3EHTALIMI0, CKOJIBKO BPEMEHU MOTPATUIIM HA KaXKAbIM ClIaifJl, KaKue cliaidipl ObUIM MEHEee
MOHSATHBI UHBECTOPAM H T. TI.

9. Kpacota cnaiijoB, rapMOHUYHOE COYETAaHUE LIBETOB U MIPUGPTOB paayeT ria3, HO HE
ABJISIETCSI BaXKHbIM aTpuOyTtoMm. He 00s3aTenbHO TpaTUTh OOJBIIME CyMMBI Ha YCIYTH
rpaduueckoro auzaiiHepa. Ho tunosoit madiaon Power Point, kpuyaiiue ueta u mpu@Thl
Jy4lIe HE UCTOIb30BaTh»



Bormpocs! u 3ananus

I. Onwmpasgch Ha OINKCAHHYK) CHTYalMIO, COCTaBbTE IUIAH IPE3EHTALHUH
MHHOBAIIMOHHOI'O IPOEKTA.

2. CpaBHUTE, OTJIMYAIOTCS JIU TpeOOBaHUS K IPE3CHTALINH, PECTaBICHHBIC B 3a1aHUU
1, pazpaboTaHHble HA OCHOBE CTPYKTYphl OM3HEC-TJIAHOB WHBECTULMOHHBIX MPOEKTOB, OT
TpeOOBaHUIl, ONIMCAHHBIX B CUTYallUuU?

3. IlpomymaiiTe T1iaH BBICTYIUIGHHS C TpPE3CHTAIMCH, paclnpeaeiuTe Cclanapl
MPE3EHTAlMU U YaCTH JOKJIaJa MEXAY YYaCTHUKAMU KOMAH/bI IPOCKTA.

4. C xakuMu npo0ieMaMy MOTYT CTOJIKHYTbCSI aBTOPhl MHHOBALIMOHHOTO MPOEKTa NpU
3alllUTE €ro Mepesi NHBECTOP

IlIxkana ouyenueanus. 6 GaIbHAS
Kpumepuu oyenueanusn:

6 0aJJI0B BBICTABISACTCS OOYUAIOIIEMYCs, €CIIM PEUICHHE 3aJadd JIEMOHCTPUPYET
ri1y0OOKOe MOHMMAaHHE OOYYaIONIUMCS MPEIJIOKCHHON MpoOJIeMbl M Pa3HOCTOPOHHEE €¢
paccMOTpEeHHE; CBOOOIHO KOHCTpyUpyemas padboTa MmpeicTaBiseT co0oi JJOrHUHOE, ICHOES
U TIPY 3TOM KpaTKOe, TOYHOE OIKCAHKE X0/1a PelicHus 3a1aun (II0CIea0BaTeIbHOCTH (M
BBIMIOJIHEHHUS) HEOOXOMUMBIX TPYIOBBIX JCHCTBHIL) U (OPMYIMPOBKY ITOKA3aHHOTIO,
NPaBUIBHOTO BbIBOJAA (OTBETA); MPH OSTOM OOYYAIOMMMCS TPEIOKEHO HECKOIBKO
BApPMAHTOB pCIICHUS WM OPHUTHHAJIBHOE, HeCTaHIapTHOe pemieHue (WM Haubosiee
sbdexTuBHOE, WM HamboJee palMOHAIBHOE, WIM ONTHUMAIbHOE, WJIH E€IUHCTBEHHO
NPaBUIbHOE PEIICHHUE); 3a/]a4ya pelleHa B YCTAaHOBJICHHOE MpErnoaBaTejeM BpeMs WU C
OTEePEIKCHUEM BPEMEHHU.

5 0aJuI0B BBICTABIIICTCS OOYYAIOIIEMYCs, €CJIM PEIICHHE 3a1a4dl JIEMOHCTPUPYET
NOHUMaHKe OOYyYaloIIMMCS TMPEIIOKECHHON MPOoOIeMbl; 3agada pelIeHa THUIIOBBIM
CIoco0OM B YCTaHOBICHHOE IPENOIaBaTeaIeM BpeMs; HMEIOT MECTO o0Iue ¢pasbl U (W)
HECYIIIECTBEHHbBIC HEJIOUCTHI B OMTMCAHUH X0/1a pelieHus U (nin) BeiBoaa (0TBETA).

4 Gajjia BBICTABIACTCS OOYYAIOIIEMYCs, €CIIM pEIICHUE 3aJa4yd JIEMOHCTPHPYET
MOBEPXHOCTHOE MOHUMAaHHE OOYYaOMMCS MPEIIOKEHHOW MPOOJEMBbI; OCYIIECTBICHA
MOMBITKA MAOJOHHOTO PEIICHUS 3a7auH, HO IPU €€ PEIICHUH A0MYIICHBI OMMOKH U (WIIN)
IPEBBIIIEHO YCTAHOBICHHOE TPENoaaBaTeIeM BPEMS.

0 0a/uI0B BBICTABIIACTCS OOYYAIOIIEMYCs, €CJIM PEIICHHE 3aJa4d JIEMOHCTPUPYET
HETMIOHUMAaHKEe O0YyYaroIUMCs MPEI0KEHHON MpoOieMsl, U (WIM) 3HAYUTEILHOE MECTO
3aHUMAIOT 001IMe (Ppasbl U TOIOCIOBHBIC pacCyKacHus, U (M/IK) 3a7ada He PelIcHa.

2 OLIEHOYHBIE CPEJACTBA JJS1 TNMPOMEXYTOUHOI ATTECTALIUU
OBYYAIOIIMXCS

2.1 BAHK BOITPOCOB H 3AJAHHH B TECTOBOH ®OPME



1 Bompocsr B 3akpbiToii (hopme

1.1 B MupoBo#i 5KOHOMHUYECKOI JIuTepaType "MHHOBAIMS" UHTEPIPETUPYETCS KaK:

a) TpeBpalleHre MOTECHIIMAILHOTO HAYYHO-TEXHUYECKOTO MpOorpecca B pealibHBIN,
BOIUTOUIAIOIIUICS B HOBBIX NMPOJYKTAX U TEXHOJIOTHUSX;

0) pa3BUTHE MPSIMOTO TOBAPOOOMEHA;

B) Havasio [IUBUJIM3ALINY;

') HET IPaBUJIILHOT'O OTBETA.

1.2 Ilon «MHBECTULIMEN B HOBAIIMIO» Yallle BCEr0 MOHUMAIOT:

a) ICHbI'U U CPEJCTBA, IOCTYIUBILIHNE JIJIs IPOU3BOACTBA HOBOW MPOIYKIINH;
0) MHHOBAIIMIO, HOBOBBE/IECHUE, HOBILIECTBO, HOBATOPCTBO;

B) HET NPABUJIBHOTO OTBETA.

1.3 YeM OTKpBITHE OTJIMYACTCS OT MHHOBAIUU:

a) OTKPBITHE JI€NIAaeTCs, KaK MPaBWioO, HA (yHAAMEHTAIBHOM YPOBHE, & MHHOBALIMS
IIPOU3BOAMTCS HA YPOBHE TEXHOJIOTMYECKOTO TIOPSIKA;

0) OTKpBITUE MOMKET OBITH CHEIAHO H300peTaTeseM-OJIMHOYKOM, a WHHOBAIMS
pa3pabaTbIBaeTCsl KOJUIEKTUBOM U BOILIOIIAETCS B (hOpME MHHOBALIMOHHOTO MTPOEKTA;

B) OTKpBITUE HE MpecieAyeT LEeNbl0 MOJIy4yuTh BbIrony. MHHOBamus ke Bceraa
CTaBUT CBOEH LIEJIBIO MOTYYHUTh KaKyr0-JIN0O OCSI3aEMYIO BBITOY;

I') BCE OTBETHI BEPHBI.

1.4 TIpoaykTOBBIC MHHOBAIIUY TTOAPA3ICIISIOT HA JIBA BUJIA:
a) MPOIIECCHBIC U OA3UCHBIE;

0) 6a3uCHbBIC U YITyUIIAOIINE;

B) IIPOLIECCHBIC U YITYUIIAIOIINE;

T') BCE OTBETHI MIPABUIIbHBIC;

1) HET MPaBUIILHBIX OTBETOB.

1.5 'HHOBALIMOHHBII MEHEI)KMEHT - ITO:

a) JesATENbHOCTh, OPUEHTUPOBAHHAs HA INOJIyYEHHE B IPOU3BOJCTBE B PE3YJIbTATE
pa3paboOTKM U  peaju3aludy  ONTUMAJbHBIX  YIPaBICHYECKUX PEUICHUH  HOBOIO
MTOJIOKHUTEIBHOIO Ka4eCTBA TOTO MJIM MHOTO HAMEYEHHOI'O CBOMCTBA;

0) camocrosATenbHas OO0JacTh SKOHOMHUYECKOM HAayKu U NpodeccHoHaIbHOM
NEeSTEeIbHOCTH, HallpaBieHHas Ha (OPMHUPOBAHHME U OOECIECUYEHHME JTOCTHXKEHHS JH000M
OpPraHMU3AallMOHHOM  CTPYKTYpOW WHHOBAalMOHHBIX L€Jiel IyTeEM PpalUdOHAIBHOIO
WCIIOJIb30BaHMUsI MaTEPUATIbHBIX, TPYJIOBBIX U (DPMHAHCOBBIX PECYPCOB;

B) CHCTEMa YIOPABJICHHS, COCTOSIIAs M3 JABYX HOJCHCTEM: YHIPABISIOLICH
oICUCTEMBI (CyOBEKT yIPABJICHMS) U YIPABISIEMOU( OOBEKT YIIpaBIEHU);



I') COBOKYMHOCTh MPOLEAYpP, COCTABISIIOIMIMX OOILIYI0O TEXHOJOTUYECKYIO CXEMY
yIIpaBJIEHUS] THHOBALIUSIMU;

1) BEpHBI BCE BBIIICTIEPEUNCICHHBIE BAPUAHTHI;

€) IpaBUJIbHBIX OTBETOB HET;

’K) BEPHBI BAPUAHTHI a) U T).

1.6. Uto MoxeT ObITH (hopMOii 3aBepiIeHUs HyHTaMEHTAIBHBIX UCCIIEIOBAHMIA:
a) Hay4yHas myOIuKaIus,

0) pa3paboTka "yepTexa,

B) pa3paboTKa OIBITHOTO 00pa3la.

1.7. KocBennble MeTOAbl (UHAHCUPOBAHUS HWHHOBAIMOHHBIX IIPOEKTOB HE
MPEANOIaramT:

a) TpUOOpETEeHHE JIUIICH3UM Ha TEXHOJOTHIO, 3aJI0KEHHYIO B WHHOBAI[MOHHBIN
MIPOEKT;

0) pa3MmelleHre akMi ¥ UHBIX BUJIOB LIEHHBIX OyMar ¢ oIu1aTtoil B popMe MocTaBok;

B) MPUBJICYEHHUE TPYAOBBIX PECYPCOB C OIIATOM B LIEHHBIX OymMarax GpupMsl;

r) oOpallleHre 32 UHHOBAIIMOHHBIM KPEAUTOM JJIsl peaji3alii CTapTOBOIO IPOEKTA;

1) HET MPAaBUIILHOTO OTBETA.

1.8. Ilprembl UHHOBAIIMOHHOTO MEHEIKMEHTAa MOXXHO DPa3ACTUTh Ha CIEAYIOIINe
TPYTIIIbL:

a) TMpHEMbl, BO3JEWUCTBYIOIIME TOJIbKO Ha IMPOM3BOACTBO HHHOBALIMHU; IPUEMBI,
BO3JICHCTBYIOIIME KaK Ha IPOM3BOJACTBO, TAK W HA peaJM3alUio, IPOJIBHXKECHHUE U
Iu(pQy3ul0  HWHHOBAIMM; TPUEMBbI, BO3ACUCTBYIOUIME TOJBKO Ha  peaju3aluIio,
npoJiBIkeHrue U Aud @ y3u0 HTHHOBAIUY;

0) mpueMbl, BO3JEHCTBYIOUIME KaK Ha MPOM3BOJCTBO, TaK U HA peaju3alluio,
npoJBIKeHNnEe U AU Y310 THHOBALUY;

B) MPUEMBI, BO3ICUCTBYIOIINE TOJHKO Ha pean3aluio, IpoABMKEHUE U AU(PDY3HI0
VMHHOBAIINH;

I') BCE OTBETHI IPABUIIbHBIE;

1) HET NIPAaBUJILHOTO OTBETA.

1.9. ®panuaif3uHT — 3TO:

a) Takas opraHu3aus Ou3Heca, B KOTOPOW KOMIIAHHUS TepelacT He3aBHUCHMOMY
YeJIOBEKY MJIM KOMIIAHUH MTPABO Ha MPOJAKy MPOAYKTA M YCIYT STOM KOMITAaHUY;

0) mormonienre GupMbI OOJIee CHITBHOW KOMITAHHUEH;

B) omepamysi O 3aXBaTy pbIHKA JPYTroro XO3siMCTByIOWIEro CcyOBeKTa WM
3apyOEKHOTO PHIHKA.



1.10. I[IpoaykTOBBIE MHHOBAITMOHHBIE CTPATETHUH — ITO:

a) cTpaTeruu, Kacaroluecs U3MEHEHUS! CUCTEM YIPaBIICHUS;

0) Trpynma Hay4YHO-TEXHUYECKHX, MPOU3BOACTBEHHBIX, MAPKETHUHIOBBIX H
CEPBUCHBIX CTPATETUM;

B) CTpaTeruu, KOTOpbIeé OPHUEHTHPOBAHbI Ha CO3[aHHUE HOBBIX TOBApPOB, YCIYT,
TEXHOJIOTHUH;

') HET IPaBUJILHOT'O OTBETA.

1.11. BuoneHTHBIN TUII MHHOBAIIMOHHOTO MOBEACHUSI XapaKTEPEH MPHU:

a) MacCOBOM BBIITYCKE MPOJYKIUU JJIsl IUPOKOTO Kpyra noTpeduTesei.

0) y3KOU ClienraIu3alyy JIJIsl ONPEAEICHHOr0 Kpyra noTpeouTene.

B) OTPaHWYEHHOM BBIMYCKE MPOIYKIIMHU JJISl YAOBIECTBOPEHHUS HYXKJ KOHKPETHOTO
KITUEHTA.

T') CO3JaHIH HOBBIX CETMEHTOB PHIHKA M BHEIPEHHH HOBUHOK.

1.12. ®upmbl — KOMMYTAHTBI 3aHUMAIOTCS:

a) KPYITHBIM OM3HECOM.

0) yIOBJIETBOPEHUEM MMOTPEOHOCTEN HA Y3KOM CErMEHTE PhIHKA.

B) CPEIHUM W MEJIKUM OM3HECOM, OPUECHTHUPOBAHHBIM Ha yJIOBJICTBOPEHUE MECTHO-
HallMOHAJIBHBIX MOTPEOHOCTEM.

1.13. TpancHanMoHaIbHAS KOPIOPALIUS XapaKTePU3yeTCs:

a) BBICOKMM YpPOBHEM KOHIIEHTpAIlMM MPOW3BOACTBA © auddepeHunanuu
BBIIYCKAEMOM MPOAYKIINY;

0) MIyOOKO CrIeMaTN3UPOBAHHBIM MTPOU3BOICTBOM;

B) JOCTIDKCHHEM OINTHMAJBHBIX TPAHCIOPTHBIX pACXOJIOB 110 pean3aIluu
MIPOTYKITNH;

I') BCE OTBEThI BEPHBIL;

) a) + 0).

1.14. TlapaMeTpuuecKui METOJA pacyeTa OXKUIAEMbIX 3aTpaT HWHHOBAIMOHHOTO
MPEANPUATHAS OCHOBAH Ha:

a) IeTaJILHOM pacueTe 3aTpaT Ha KaXJbIA 2JIEMEHT 00BhEKTa, Ha KaXAYH0 OINepalnio
10 KaXKJIOM M3 COCTABJISIONIMX ITUX 3aTpar.

0) WHCMOJB30BAHUM MAKCUMAJIBLHO BO3MOXHOTO YHCJAa Pa3IMYHBIX HOPM H
HOPMATHBOB.

B) OINpEJEIECHUH CYMMBI 3aTpaT UCXOJs W3 3a/laBaeMbIX 3HAYEHUN NapamMeTpoB
WHHOBAIIMOHHOTO O0BEKTA.



I') KUCMOJB30BAaHUU JAHHBIX O 3aTparax MO paHee BHINOJIHEHHBIM MHHOBAIMOHHBIM
paboTaM, aHAJIOTUYHBIM IUITAHUPYEMOU padoTe.

1.15. ConmanbHas 3p¢heKTUBHOCTh O3HAYAECT:

a) YTO pe3yJbTaT, TOJy4aeMbld B XOJE BIIOKEHHUS PECYpCcOB (ICHEKHBIX,
MaTepHaTbHBIX, WHPOPMAITMOHHBIX, pabOYel CHIIbI) B HOBBIA MPOAYKT WU OIEPAIUIO
(TexHO0THIO0), 00JaaET OMPEAEICHHBIM TOJIe3HBIM d(HPEKTOM (BBITOI0M);

0) pe3ynbTar, CIOCOOCTBYIOIIMM YJOBIETBOPEHUIO NOTPEOHOCTEN ueloBeKa U
0OIIIECTBA;

B) CO3/IaHH€ HAYYHO-TEXHUUYECKOU MPOAYKIUHU (MIPUPOCT MHPOPMAIIUK) B MPOIIECCe
HAy4HOTO TPY/a.

1.16. KTo MOXxeT OBITh OOJamaTeseM HCKIIOYUTEIIFHOTO MpaBa Ha TOBAPHBIN 3HAK
(npaBoobitagatenem)?

a) GU3UYECKOE JTUI0, OCYIIECTRISIONIEE MPEAIPUHUMATEIIbCKYIO 1€ TEIHHOCTD;

0) IOPUANYECKOE JIHIIO;

B) IOpUIMYECKOE  JUIO Wi  (U3UYECKOEe  JIMIO,  OCYIIECTBISAIONICE
MPEANPUHUMATENBCKYIO 1€ITEIbHOCTb.

1.17. Kakue oduuuanbHble TOKYMEHTHl HE SBISIOTCS OOBEKTaMU aBTOPCKOIO
npasa?

a) 3aKOHbI, CyAeOHbIe  pEIICHUS, HWHbIE TEKCThl  3aKOHOJATEIbHOTO,
aJIMMHHUCTPATUBHOI'O U CYJ€OHOI0 XapakTepa, a Takke Ux opuLraibHble IePEeBOIb;

0) TOJIBKO 3aKOHBI U CyIcOHBIC PEIIICHNUS;

B) TOJIBKO O(UIIMaIbHBIE TIEPEBObI TEKCTOB 3aKOHOJATEILHOTO XapaKTepa.

1.18. C kakoro MOMeHTa, MO OOIIeMy MpaBWIy, BO3HHKACT IO 3apyO0eKHOMY
MaTEHTHOMY IPaBy UCKIIOUNTEIHLHOE IMPAaBO Ha N300peTeHHE?

a) C MOMCHTA TT0/Tauy Ha HETo 3asiBKH B [laTeHTHOE BETOMCTBO;

0) c MOMEHTa CO3aHMs N300pETECHNUS,

B) C MOMEHTA BBIJIaYM Ha N300peTEeHNE AaTEHTA.

1.19. Hoarus npeacTaBisieT COO0i:

a) COIJIallIeHHEe CTOPOH O 3aMEHE OJHOTO 3aKIIOYEHHOTO WMH 00s3aTeNbCTBA
JIPYTHM, TO €CTh 3TOT PE3yJIbTAT U €CTh HOBAITHUS;

0) MHHOBAIIUIO;

B) BCE OTBETHI MPABWIHHEIE;

') HET IPaBUJIILHOT'O OTBETA.



1.20. luHoBarus npeacTasisieT coOoit:

a) KMHBECTHUIIMIO B HOBAIHION;

0) MaTepuaTN30BaHHBIN PE3yJIbTaT, OJTYYCHHBIN OT BJIOKCHUS KaluTala B HOBYIO
TEXHUKY WIH TEXHOJOTHIO, B HOBBIC (DOpPMBI OpraHM3alMi TPOU3BOJCTBA TPYIa,
OOCITy’)KUBaHUSI W YIIPABIICHUS, BKJIIOYas HOBBIE (DOPMBI KOHTPOJISA, y4eTa, METOJOB
TUTAHUPOBAHMSI, aHAJIN3A U T.I1.

B) HHHOBAIIMOHHBIHN MTPOAYKT;

T') BCE BBIIICTICPCUUCIICHHBIE OTBETHI IIPABUIIBHEIC;

n)amuo0,

€) auB;

) HET MPaBUIBLHOTO OTBETA.

1.21. OtkpeITHE — 3TO:

a) Tpouecc MOJIYYEHUs paHee HEHU3BECTHBIX JaHHBIX WM HaONIOJEHUE paHee
HEU3BECTHOTO SIBJICHUS MIPUPOJIBI;

0) HOBble MNpPUOOPBI, MEXaHU3MBbl, HMHCTPYMEHT, JApYyrue MPUCIOCOOIEHUS,
CO3JJaHHBIE YEIOBEKOM;

B) HHHOBAIUIO;

T') BCE OTBETHI MPABUJIHHBIC;

1) HET MPAaBUIILHOTO OTBETA.

1.22. TIponyKTOoBasi HHHOBAIIMsI OXBATHIBACT

a) OCBOCHHE HOBBIX (JOPM M METOJOB OpPraHU3AIMH TMPOU3BOJICTBA MPHU BBITYCKE
HOBOM MPOJTYKIIHNH;

0) mpoliecc TMOJY4YEeHHs] paHee HEM3BECTHBIX JAHHBIX WIIM HAONIOJEHHUE paHee
HEU3BECTHOTO SIBIICHUS TIPUPO/IBI;

B) BHEJIPCHUE HOBBIX WJIM YCOBEPIICHCTBOBAHHBIX MPOAYKTOB;

T') BCE OTBETHI IIPABWIIBHBIC;

1) HET MPaBWJILHBIX OTBETOB.

1.23. O6bEeKTOM B MHHOBAITMOHHOM MEHEKMEHTE:

a) SIBJISIFOTCS. MHHOBAIIMU, THHOBAIIMOHHBIN MPOLECC U SKOHOMUYECKUE OTHOIICHUS
MEXy Y9aCTHHUKAMU PhIHKA MHHOBAITUH;

0) MoxeT ObITh OJMH WJIH TPYIIa CHECHHATUCTOB, KOTOPbIE MOCPEICTBOM
pa3IMYHBIX TIPUEMOB M CIOCOOOB YIIPABJICHUYECKOTO BO3JACHCTBUS OCYIIECTBIISIIOT
HesieHanpaBieHHoe (YHKIHMOHUPOBAHUE OOBEKTA YIIPABICHHUS;

B) BCE OTBETHI BEPHBI.



1.24. Yto w3 mepednciIeHHOTO HIMKE OTHOCHTCS KO BTOPOW CTaJWH >KHU3HEHHOTO
IUKJIA:

a) TEOPETUIECKHE U PKCIIEPUMEHTAIbHBIC UCCIICIOBAHMSI,;

0) pa3paboTka paboyeit KOHCTPYKTOPCKOM TOKYMEHTAIUH;

B) IIPHUKJIATHBIC UCCIICIOBAHMUS.

1.25 [TIIpsmeie MeToAsl (UHAHCHPOBAHWS WHHOBAIIMOHHBIX TIPOSKTOB HE
MIPEeIoJIararoT:

a) MOJIy4YeHUE HEIIeJIEBOI0 KpEeIuTa C YCIOBUEM IPEAOCTaBIICHUs J0Ka3aTeIbCTBa
IJIaTEIKECITOCOOHOCTH;

0) MmoJty4eHue 1eJIEBOro KpeIuTa ¢ IPeI0CTaBICHUEM HHHOBAIIMOHHOTO TIPOEKTa;

B) caMO(pMHAHCUPOBAHMUE;

T') MOKYIIKY ¥ apeHIy MaTepPHATbHO-TEXHUYCCKUX [ICHHOCTEH;

1) HET MPAaBUIILHOTO OTBETA.

1.26. beHUMapKeTUHT — 3TO:

a) crnoco0 H3Y4YeHMs NEATEIbHOCTU XO3SMCTBYIOIIUX CYOBEKTOB, MPEXkKAE BCETO
CBOMX KOHKYPEHTOB, C LEJIBIO HCIIOJIb30BaHUS MX IOJIOKUTEIIBHOIO OIBITa B CBOEU
pabore;

0) KOMIUIEKCHYIO MpOpabOTKy HMHUKA XO3AMCTBYIOIIETO CYyOBEKTa Ha OCHOBE
MPOJIBMIKEHUSI €r0 OP3H/I0B HA PHIHKE;

B) BCE OTBETHI MPABUIILHEIE;

I') HET NPaBUIILHOTO OTBETA.

1.27 PerH>XWHUPUHT MPEJCTABISAET COOO:

a) ynpaBJieHUE MPOLIECCOM pean3allii Ha phIHKE HOBBIX MTPOJYKTOB U ONepanuil Ha
OCHOBE TPOIBIKEHUST OpIH/I0B MHHOBAIIHIA

0) crnoco® H3ydeHHMs NESITENIbHOCTU XO3SHUCTBYIOIIUMX CYOBEKTOB, MPEXKAE BCErO
CBOMX KOHKYpPEHTOB, C IIENIbI0 HWCIOJB30BaHUS HMX TOJOKUTEIHHOTO OIBITA B CBOCH
paborte;

B) KOMILJIEKC pabOT U YCIIYT MO CO3JaHUI0 HHHOBAIIMOHHOTO MPOEKTAa, BKIIOYAIOIIUN
B ce0s1 co3/laHue, pealin3allnio, MPOABMKEHUE U AUPPY3HIO0 ONpeieIeHHON HHHOBALIUH;

I') HHXEHEPHO-KOHCYJIbTAllMOHHBIE YCIYTHU MO MEePECTPOiiKe MpeANPUHUMATEIbCKON
JESTeIbHOCTH HAa OCHOBE TIPOM3BOJICTBA U peaTu3allii NHHOBAIINI;

1) HET MPAaBUIJILHOTO OTBETA.

1.28 OyHKIIMOHANHHBIC MTHHOBAIIMOHHBIE CTPATETHH — ITO:
a) CTpaTernu, KacarolIuecs U3MEHEHUSI CUCTEM YIIPABIICHHUS;



0) rpymnma HayYHO-TEXHUYECKHX, IPOU3BOACTBEHHBIX, MApPKETHHIOBBIX H
CEPBUCHBIX CTPATETHUI;

B) CTpaTeruy, KOTOPbIE OPUEHTHUPOBAHbl HA CO3/IaHUE HOBBIX TOBApOB, YCIYT,
TEXHOJIOTHH,

') HET IPaBUJIILHOT'O OTBETA.

1.29 ®Oupmbl — 3KCIIIEPEHTHI 3aHUMAIOTCSI:
a) pa3pabOTKOU HOBIIECTB.

0) TpOABIKEHHWEM HOBIIIECTB Ha PHIHOK.
B) KPYIHBIM OM3HECOM.

1.30. ®upmbI — BUOJICHTHI ICUCTBYIOT B Cpe/Ie:
a) Majioro Om3Heca.

0) cpennero ousHeca.

B) KPYIIHOT'O CTaHJIapTHOTO OM3HECa.

1.31. ®uHaHCOBO-NPOMBIIIIIICHHAS TPYTIIa — 3TO:

a) J0OpOBOJIBHOE OOBEIMHEHHE HE3aBUCUMBIX MPOMBIIUICHHBIX MPEAIPUITHH,
HAyYHBIX, TPOSKTHBIX W JPYTUX OpPTaHU3ANMKA C IEJbI0 TOBBIIIECHUS 3(PPEeKTUBHOCTH
T000TO BUA ACSITSIBHOCTH HAa OCHOBE KOJUICKTUBHOTO MPEANPUHUMATEIIbCTBA,

0) opraHu3anyoOHHAs CTPYKTypa, OOBEAWHSIONMAS TPOMBIIUICHHbBIE MPEATPUSITHS,
O0aHKW, TOPTOBBIE, OPTAaHM3AIIMHU, CBS3aHHBIC MEXIY COOOW €IUHBIM TEXHOJIOTHYCCKUM
IIUKJIOM JIJIS TIOBBIIIICHHS] KOHKYPEHTOCITOCOOHOCTH TOBAPOB U YCIIYT;

B) OpraHW3aIlMOHHAsl CTPYKTypa, TMO3BOJISIIONIAS CO3/]aBaTh HOBBIE IMOKOJICHUS
TEXHUKU U TEXHOJIOTUU HAa OCHOBE COI03a MIPEANPHUATUN U3 PA3HBIX OTPACIICH.

1.32 K mepeMeHHBIM u3/Iep>KKaM Ha WHHOBAITMOHHOM MPEIIPUATHH OTHOCSTCS:

a) apeHaHas  IUIaTa 3a 3eMJII0, IOMEIICHUS U O000pyJaoBaHHE (€ClIu OHH
apeHyeMBbIe).

0) HaJoT¥ HA UMYIIIECTBO, HAXOIAIIEECs Ha OalaHce MPEANPUATHS.

B) U3JICPKKU TPAHCTIOPTHO-CKIIAJICKMX OTIEPAITHIA.

I') HETEXHOJOTMYECKHUE 3aTpaThl TOIUIMBA W DSHEprud (Hampumep, Ha 00OorpeB
TTOMEIIICHUM ).

1) TEXHOJIOTHYECKHUE 3aTPaThl TOTUINBA M SHEPTHH.

¢) COBMECTHO T') | 1).

1.33. Hayuno-texnuueckasi 3 peKTUBHOCTb O3HAYAECT:



a) 4YTO pe3yJbTaT, IMOJy4aeMblii B XOJA€ BJIOXKEHHS PECYpPCOB (JICHEKHBIX,
MaTepHUAIbHBIX, UHOOPMAIMOHHBIX, paboyeil CUIIbI) B HOBBIA MPOJIYKT WM OIEpaIuio
(TeXHOJIOTHIO), 00J1aIaeT ONPeACICHHBIM MOJIE3HBIM (D (PEKTOM (BBITO0M);

0) pe3ylibTar, CHOCOOCTBYIOIIMN YIIOBJIETBOPEHHUIO MOTPEOHOCTEW 4YeloBEeKa H
00I1eCTBa;

B) CO3/IaHHE HAYYHO-TEXHHUUYECKOW MPOAYKIMHU (IPUPOCT UHPOPMALIMH) B MPOLECCE
HAYYHOTO TPy/a.

1.34 Kakue, TOMUMO CIIOBECHBIX, 0003HAUYCHHS MOTYT OBITh 3apETrUCTPUPOBAHBI B
KaueCcTBE TOBAPHBIX 3HAKOB?

a) n300pa3uTeNbHbIE U Ipyrue 0003HAUYCHUS U UX KOMOMHAIUY;

0) 00bEeMHBIE U IpyTrUe 0003HAUYCHHUS;

B) N300pa3uTebHbIe, 00bEMHBIE U IPYyTrUe 0003HAUYECHHS K UX KOMOWHAIUU.

1.35. KoMy mpuHAIIEKUT aBTOPCKOE MpaBO Ha MPOU3BEACHHE, CO3/IaHHOE B
MOPSIIKE  BBIMIOJTHEHUS  CIOY>KEOHBIX  00S3aHHOCTEN WM  CIY>KEOHOTO  3a/laHus
paboTonarens (cinykeOHoe Mpor3BeIeHnue)?

a) paboToaaTento;

0) aBTOpY CIIy>K€OHOTO MPOU3BEICHHUS;

B) Poccuiickoii @enepanuu.

2 Bompockl B OTKpBITOM popme

2.1 uanoBarus — 9T10:

2.2 "'HHOBAIMOHHBINA PUCK — ITO:

2.3 ludgdys3us UHHOBAIIMH — HTO:

2.4 ®upma — aTUEHT - 3TO

2.5 ®dupma — dKCIUIEPEHT — 3TO

2.6 MeTo1 Hay9HOTO HMCCIICOBAHUS, COCTOSIIUN B MBICIICHHOM MU (aKTHYECKOM
Pa3IOKEHHH IIEJTIOTO Ha COCTABHBIC YACTH — TO

2.7 dupma — KOMMYTaHT — 3TO

2.8 Merox HAYyYyHOTO HCCJIEAOBAHMS KaKOTO-THOO TIpeIMeTa WIW SIBJICHHS,
COCTOAIIMK B TMO3HAHWM €T0 KaK €JIMHOTO IEJOr0 B €IWHCTBE W B3aWMHOW CBSI3H €TO
YacTe, 3TO — ATO

2.9 TexHonmapk — 3TO

2.10 TexHomomauc — 3To

2.11 HayuyHoe mnpeamnoyioKeHue, BbIABUTAEMOE IS OOBSICHEHUS] KaKoro-imodo
SIBJICHHSI ¥ TPEOYIOIIIee MPOBEPKU HA OTIHITE U TEXHHYECKOTO OOOCHOBAHHUS — 3TO



2.12 TIlpeanpuHumaTenu, MEPBHIMA OCBOMBIIME HOBIIECTBO M CTPEMATCA K
MIOJTyYEHUIO JOTIOJTHUTEIPHON TIPUOBLTH MyTEM CKOPEHIIIEero MpOIBHKEHHUS HOBIIECTB Ha
PBIHOK — 3TO

2.13 @upMmbl, CTaTKHBAaIOIIMECS C CHUTYyalWed, KOrjga 3ama3iblBaHue C
HOBOBBEJICHUSIMU TPHUBOJUT K BBIMYCKY HOBBIX H3JETHI, KOTOpPbHIE YXK€ MOpaIbHO
yCTapeiu — 3TO0

2.14 ®upmsl, iepBbie BHEAPUBIINE HOBIIECTBO B MMPOU3BOJICTBO, UTO 00ECIICUYUBACT
UM JIOMOJTHUTENIbHYIO TPUOBLITH — 3TO

2.15 buznec HHKy6aTOp — 3TO

2.16 dupma — BHATEHT — 3TO

2.17 KoneuHblil pe3yiabTaT MHHOBAIIMOHHOW JCSATENBHOCTH, MOJYUHUBIIHMA
BOIUIOIICHWE B BHUAEC HOBOTO (yCOBEPIIEHCTBOBAHHOTO) MPOAYKTa, BHEAPEHHOTO Ha
pBIHKE, HOBOTO (YCOBEPIIIEHCTBOBAHHOTO) TEXHOJIOTUYECKOTO MPOIIECCa, UCIIOIb3yeMOT0
B IIPAKTHUYECKOHN JEITETLHOCTH — 3TO

2.18 ®dupma, crnenuanu3UpyIONIascs Ha CO3JAaHUM HOBBIX WIH PaJUKATbHBIX
peoOpa3oBaHUil CTAphIX CETMEHTOB PhIHKA U MPOJIBUraioIasi HOBLUIECTBA HA PHIHOK — 3TO

2.19 ®upma, xotopas pabOTaeT Ha Y3KHH CETMEHT pBhIHKA M YJIOBIETBOPSET
nOoTpeOHOCTH, chopMUPOBAHHBIE IO AEUCTBUEM MO/JIbI, PEKJIaMbl U IPYTUX CPENICTB — 3TO

220 @wupma, KoTOpas 3aHUMAeTCs CpPEIHHM W  MEIKHUM  OH3HECOM,
OPUEHTHPOBAHHBIM Ha YJOBJIIETBOPEHHE MECTHO — HAIMOHAJIBHBIX MOTPEOHOCTEH, U
JCHCTBYET Ha dTaIe MaIeHus KA BBITyCKa MPOIYKIIUU — 3TO

2.21 Tlpomecc moiydeHHs paHee HEM3BECTHBIX JTAaHHBIX WJIM HaOIIOJIEHUE paHee
HEU3BECTHOTO SIBJICHUS IPUPOABI — 3TO

2.22 VluHOBaMOHHAs UHPPACTPYKTYpa — ITO

2.23 NlnHoBanmonHas cepa — 3To

2.24 VIlHHOBaIMOHHAS POTPaMMa — 3TO

2.25 VITHHOBAaIIMOHHEBIN MOTEHIINAT — 3TO

3 Bompochkl Ha yCTaHOBIJIEHHE MOCIIEI0BATEILHOCTH

3.1 VYcraHoBuTe TOCIIEIOBATEIBHOCTh  OTAllOB  Pa3BUTHUS  MCHEKMEHTA B
XPOHOJIOTHYECKOM TOPSIJIKE:

1) cucTemMHBbIN TOAXO;

2) aAIMUHUCTPATUBHBIN TTOIXO/T;

3) NOBEeJIEHYECKUM MOIXO/T;

4) moIxo HAYYHOTO YIIpaBJICHUS;

5) MOJXO/T C TOUKHU 3PEHUSI UEJIOBEUECKUX OTHOIICHUI;

6) cUTyallMOHHBIN (ITPOEKTHBIN) MOAXO/;

7) POIIECCHBIN TTOIXO;

8) KOJMYECTBEHHBIN MOIXO/I.



3.2 YcraHOBHTE TIOCIEIAOBATEIILHOCTh (PAKTOPOB IKOHOMHYECKOIO pOCTa IO
3HAYUMOCTH:

1) 00beMBbI OCHOBHOT'O KAaITUTAJIa;

2) KOTMYECTBO U KA4e€CTBO MPHUPOIHBIX PECYPCOB;

3) ypoBeHb 00pa3oBaHus U MPO(HECCHOHATHHON MOATOTOBKHA HACCIICHHS;

4) HOBOBBeIcHUS (MHHOBALIMH);

5) COBEpIIIEHCTBOBAHKE MCIIOJIH30BAHUS PECYPCOB.

3.3 YcraHoBUTE MOCIENOBATEIBLHOCTh CIEAYIOIUX IMKJIOB MO CTENEHU BO3PACTaHUS
3HAYUMOCTH:

1) UMKIIBI 5KOHOMHUYECKOTO Pa3BUTHS OTACIBbHBIX CTPaH;

2) >KU3HEHHBIE ITUKITBI KOHKPETHBIX U3CIINN;

3) UMKJIBI TEXHOJIOTMYECKUX BOJIH;

4) IMKJIBI PKOHOMHYECKOTO Pa3BUTHSI OTJACIBbHBIX OTPaCiIei U MPEeANPUSTHH.

3.4 YcTaHOBHTE MOCIIEI0BATEILHOCTD ITAIIOB KU3HEHHOTO ITUKJIA U3IEIHS:

1) OcBoeHue MPOU3BOJICTBA;

2) 3HauuTeNbHOE MAaJIEHUE CIIpoca Ha MPOJIYKT B PE3yJIbTaTe IMOSBICHUS HA PHIHKE
HOBOTO TOBapa, 3aMEHSIOIIETO TaHHbIN;

3) Co3naHre HOBIIIECTBA M aalTaIUs €T0 K YCIOBHUSAM PHIHKA,

4) JlocTmKeHHE MAaKCHMAJIBHOTO YypOBHS A()P(PEKTUBHOCTH 3a CUYET 3HAYUTEIHHBIX
00BEMOB ITPOU3BOJICTBA;

5) CHwkeHHe JKOHOMHYECKOW J(OQPEKTUBHOCTH U IOCTEIIEHHOE MOPAIbHOE
ycTapeBaHHUe MPOAYKTA.

3.5 VYcraHoBuUTe MOCIEIOBAaTENILHOCTh  DJIEMEHTOB  MEXaHW3Ma  YIPaBICHUS
MHHOBAILIUSAMH B COOTBETCTBUH C MOPSAIKOM €T0 pealn3aluu:

1) KOHTPOJIb U OLIEHKA PE3YJIbTATOB;

2) pa3paboTKa aJbTEpHATUB U BHIOOp JTydllIei U3 HUX;

3) MPOTrHO3MPOBAHKE ¥ TUIAHUPOBAHUE HWHHOBAIIHIA;

4) onpeneneHne KpUTEPUEB BBIOOPA aJIbTEPHATUB MHHOBALUH;

5) pa3paboTKa U COIrIacOBaHUE PEIICHUN;

6) aHaJIM3 CUTYallMU U UACHTU(UKAIMS TOTPeOHOCTH B MHHOBALIUY;

7) ynipaBiieHUE peaau3anieil HHHOBAIHOHHOTO PEIICHUS.

3.6 YcraHOBHTE JTOTMUYECKYIO TIOCIIEI0BATEIbHOCTD 3TAnoB (hOPMUPOBAHUS CTPATETHH:

1) dbopMupoBaHue ONEPATUBHBIX CTpATeTUi (BHYTPH (PYHKIIMOHAIBHBIX HAIpaBICHUH,
OTJICJIOB U T.1.);

2) BbIOOp 0011IEl KOPIOPATUBHON CTPATErUH;

3) dbopmupoBaHUe IEIOBOM CTPATETHH;

4) popmupoBaHre PyHKIIMOHAIBHON CTPATETUH;

3.7 VYcraHOBHUTE MOCICIOBATEILHOCTh BUJIOB JOKYMEHTALMH, pa3pabarbiBaeMoOd B
IPOIIECCE OCYIIECTRICHHS HHHOBAIIMOHHOTO MTPOCKTA:

1) 5CKU3HBIN MPOEKT;

2) TEXHHYECKHI MTPOCKT;



3) TeXHUYECKOE MPEATI0KEHHE;
4) pabouuii IPOEKT;
5) TexHU4ecKoe 3aJaHue.

3.8 YcraHoBuTe MoOCaeA0BATENLHOCTh MHHOBALIMOHHBIX CTPYKTYpP MO HapacTaloliemMy
00BbeMy MPeI0CTaBISIEMbIX HHHOBAIMOHHBIX YCIYT U CJI0KHOCTH:

1) TEXHOMOJIUCHI;

2) UHKYOaTOpHI;

3) TeXHONAPKH;

4) pervoHbI HAYKU U TEXHOJIOTHH.

3.9 PacnonoxuTh METOBI OLICHKH YCTOMYMUBOCTH U 3P(HEKTUBHOCTH WHHOBAIMOHHOTO
MIPOEKTA B YCIOBUSAX HEONPEAECICHHOCTH 0 TOUHOCTH (HAYMHAsA C MEHEE TOYHOTO):

1) pacuet ypoBHeii 6€3yObITOUHOCTH;

2) omeHKa okuaaemMoro 3¢ @dexra MpoekTa ¢ yI4eTOM KOJTMYCCTBEHHBIX XapaKTEPUCTHK
HEONPEIETICHHOCTH;

3) MeTon Bapualuy apameTpoB;

4) yKpyIHEHHAs OIICHKA YCTOWYMBOCTH.

3.10 Pacnionoxuth B MOPSIKE YBETUYCHHSI PHUCKA MOJYYECHUS OXKUAAEMOTO HAY4YHO-
TEXHUYECKOTO U IKOHOMHUYECKOTO 3(PPeKTa OT OCYIIECCTBICHHS CIEIYIONNX NHHOBAIIMOHHBIX
MEpOIPUATHN:

1) ocBoeHHE HOBBIX 0a30BBIX HMHHOBAIWH, OMPEACISIONIUX IMEPEX0]] K HOBOMY
TEXHOJIOTMUECKOMY YKIay;

2) TOBBIIICHAE TEXHUYECKOTO M OPTaHWU3AIMOHHOTO YPOBHS IMPOW3BOJCTBA IYTEM
BHEJIPEHUS YJIyUIIAIOIUX NPOLECC-UHHOBALIHIM;

3) MOBBIIICHHE KAUueCTBa MPOU3BOIUMON MPOIYKIIMH 33 CUET ICEBIOMHHOBAIHIA;

4) ocBoeHue Moau(pUKaIUil 6a30BBIX MPOAYKT- U TPOIIECC-HHHOBAIIUH.

3.11 Onpenenuth MOCIEIOBATEIHLHOCTD STAIOB MHHOBAITMOHHOTO MEHE[KMEHTA!
1) ompeneneHue 1eNN YIPABICHUS WHHOBAIUCH

2) BBIOOp CTpaTEernuy MEHEPKMEHTA WHHOBAITUH

3) pa3paboTKa mporpaMMbl yIpaBJicHHS HHHOBALIUCH

4) ompeneseHNE MPUEMOB YIIPABICHHS HHHOBAIMEH

5) opranusanus paboT MO BBIMOJHEHHUIO TPOTPaMMBbI

6) aHanu3 u oneHka 3()(HEKTUBHOCTH MPUEMOB YITPABJICHUS HHHOBAIIACH

7) KOpPEKTHPOBKA MPUEMOB MEHEKMEHTA HHHOBAIIUU

8) HMHHOBAIIMOHHBIN MTPOIECC

9) KOHTPOJIb 3a BHIMOJHEHHEM HAMEUCHHOM MPOrpaMMbl

3.12 Breibepute mpaBWIbHYIO TOCIENIOBATEILHOCTh JJIEMEHTOB HHHOBAIMOHHOTO
nporecca:

a) MapkeTHHI UTHHOBalluM — MPOU3BOJCTBO MHHOBALIMU — pPealin3allis WHHOBALIUU
— OIIEHKa HKOHOMHUYECKOU 3(h(PEeKTUBHOCTH MHHOBALIMK — AU(P Y31 HHHOBALIUY;

0)  MapkeTUuHr UHHOBAIIMU — UHULIMALIUA - TIPOU3BOICTBO MHHOBALIUU — peaTu3alus
MHHOBAIIUU — OIICHKA 3KOHOMHUYECKOH 3(PPEeKTUBHOCTH UHHOBALINY;



B)  MapkeTUHI MHHOBAIlMM — WHUILIMALNS - MPOU3BOJCTBO MHHOBAIMU — OIICHKA
AKOHOMHUYECKOM 3P PEeKTUBHOCTH MHHOBAIMH — MU (Py31si THHOBALIWH;

r) Wuummanuss - 0POU3BOACTBO HMHHOBAallMM — peaju3alusi WHHOBAMH —
NPOJBM)KCHHE HMHHOBAIlMM - OICHKAa SKOHOMHMYECKOH A((EeKTUBHOCTH WHHOBALUU —
b dy3ust THHOBAIIWH;

n)  Vuunumanus - MapKeTHHT MHHOBAIUMU - IPOU3BOJCTBO MHHOBAIIMH — peaIU3alus
WHHOBALIUM — TPOJBIKEHUE WHHOBAIMM - OIEHKA HKOHOMUYECKOW 3(PPEKTUBHOCTU
WHHOBAIMU — MU} Py3usi UHHOBAIUY.

3.13 Onpenenuth 0YepeHOCTb ATANOB PeATU3aALUU POCKTA:
1) skcrutyatanrionsas asa

2) HAy4YHO — HCCIIe10BaTeNbCKUE PabOThl

3) bopmanuzanus uaeu

4) onpeneneHue IPUEMOB YIIPABJICHHS] HHHOBAIIMEH

5) OMBITHO — KOHCTPYKTOPCKUE PAOOTHI

6) 3aBeplIEHUE TIPOEKTa

3.14 VYcraHoBUTE TOCIEAOBATEIBHOCTh  JTAlOB  CO3JaHUS W peaU3alUU
MHHOBALMOHHOTO MPOEKTa

a) NccnenoBanrie MHBECTUIIMOHHBIX BO3MOXKHOCTEM

0) dopMHupoBaHNE HHBECTUITMOHHOTO 3aMbICiia (TIJ1aH JCHCTBHIA)

B) busnec-mnan UIT

r) [ToaroToBka NpOEKTHOW JOKYMEHTALIUU

) [ToaroroBka KOHTPAKTHOW TOKyMEHTAlUH

e) DkcruryaTtaius 00beKTa

%)  CrpourenbHo-MOHTaxHbIe padoThl (CMP)

3.15 Kakas cyImiecTByeT MmoclieZIoBaTeIbHOCTh CTa Ui )KU3HEHHOTO IMKJIa cripoca?
1) 3apoxaenue, 3peNiocTh, YCKOPEHUE POCTa, 3aMEIJICHUE POCTa, 3aTyXaHUEC
2) 3penocTb, 3apOKICHHUE, YCKOPEHUE POCTa, 3aMeJIEHUE pOCTa, 3aTyXaHUe
3) 3apoKICHUE, YCKOPEHHUE POCTa, 3aMEIJICHUE POCTA, 3pEJIOCTh, 3aTyXaHHUE

4 Bompochl HAa yCTAaHOBJIEHUE COOTBETCTBHUS

4.1 YcTaHOBUTE COOTBETCTBUE MOHATHI MEXTY COOOI:

1. BenuypHas a). Cneuuanu3upyercs Ha BHEJIPEHUU HEUCIOIb30BaHHBIX
¢bupma MaTEHTOB BJIAJICIbLIAMH TEXHOJOTHUW, MPOJBHWXEHUU Ha PBIHOK
JUIEH3UM, JOBEeNEeHUH H300peTeHUH 0  MPOMBILIUICHHOM
KOHAMIIMM, TPOU3BOACTBE HEOONbUIMX MapTUA HU3IEIHA ¢
MOCJEAYOIIEN TPOIAYKEN JIMIECH3UN

2. 0). IIpencraBnsier coOoil BpeMEHHOE IIeJieBO€ OObEeIUHEHUE
WwKuHUpUHTOBAs | HAYYHBIX pPAOOTHUKOB HECKOJBKHX CMEXHBIX OTpacieidl HayKh M
bupma TEXHUKH, a TaKKe MEHEIKEPOB ISl PEHICHHS KOHKPETHBIX

HAYYHO-TCXHUYCCKHX WJIN IIPONU3BOACTBCHHLIX 3a/1a4

3. Buenpenueckas | B). IlpeacraBiser co0Oil COCAMHUTENTHLHOE 3BEHO MEKIY




bupma

HAyYHBIMH HUCCIIEOBAHMSAMH U  pa3pabOTKaMH U MEXIY
HOBOBBEJICHUSIMU U TIPOU3BOJICTBOM

4. IlpodutueHTp

r). Bpemennas  opraHu3alMOHHas  CTPYKTypa,  3aHsATas
pa3paboOTKON HAay4YHBIX HACH W TMPEBpalllCHUEM HX B HOBBIC
TEXHOJIOTUM U TPOJYKTHl U CO3/IaBaeMble C IEIbI0 ampoodaruu,
IOpabOTKU ¥ JOBEICHUS [0 MPOMBIIUICHHON peanu3aiuu
«PUCKOBBIX» HHHOBALINI

4.2 . OnpenenuTe COOTBETCTBHE METOJIOB pacueTa pa3InyHbIX MOKA3aTEIICH:

1. ®akTopHbIit

a) AHaJIM3 BHEIIHEW U BHYTPEHHEN Cpeibl CUCTEMBI.
MNHHOBALIMOHHBIN MPOLIECC — CIIOKHAS CUCTEMA,
OPUEHTHPOBAHHAs HA JOCTVIKCHUE LIEJICH PA3BUTHUS C YUETOM
DHJIOTEHHBIX U 9K30T€HHBIX (PAKTOPOB.

2

O yHKINOHAIBHBIN

0) desTenbHOCTh MEHEKEpa TPeOyeT BEICOKOTO TBOPUECTRA,
r1y0oKoi mpodeCcCHOHATBHON MTOATOTOBKH M HHTYHITUH, YTO
JIEJIaeT €€ CXOHOM C UCKYCCTBOM.

3. CucreMHbIit

B) Hayka u TeXHHMKa paccMaTpUBalOTCs KaK OJAWH U3 BaXKHEHIINX
(akTOpOB pa3BUTHS SKOHOMHUYECKOTO MOTEHIIMAaja 00I1eCTBa.
CHMKEHUE 3aTpar OLICHUBAETCS B KAUECTBE PE3YJIbTATA.

4. CutyalluOHHbBIN

r) PernmamMenTipoBanue npoieypHbIX aClieKTOB YIIPABICHHS
(mostoxkeHust 00 OTpacsiX U CIayx0ax, JOIDKHOCTHBIC HHCTPYKITUH).

4.3 CooTHeCHUTE TTOHITHS C UX ONPECACIICHUIMMU.

A. IHHOBaIIMOHHBIN
MEHEKMEHT

b. Iuddyzus

MHHOBAIIHU

B.
DyHAaMEHTaJIbHbIE
WCCJIEI0BAHMUS

I'. IlpuxnagHeie
WCCJIEIOBAHMUS

J1. PazpaboTku

E. Hayunas
OopraHusanus

1) mporiecc, OCPEACTBOM KOTOPOTO HOBOBBEICHUE TEpEaeTCs
0 KOMMYHHUKAIIMOHHBIM KaHajaM MEXIy WICHaMH COLUaIbHOU
CUCTEMBI BO BPEMEHU;

2) TIpEACTABISAIOT COOOM OpHTHHAIbHBIC PaOOTHI, HAMMPABICHHBIC
Ha TOJy4YeHHWE HOBBIX 3HAHHWM, TOWCK IMyTeH HCIOIb30BAHUS
pe3ynbTaToB (PyHAAMEHTAIBHBIX MCCIEIOBAaHUI; HOBBIX METOJIOB
PEIICHHS TeX WIM UHBIX MPOOIIeM;

3) COBOKYIHOCTh MPHUHIIMIIOB, METOJOB U (OpPM yMpaBieHUs
MHHOBAIlMOHHBIMU MPOLIECCAMH, MHHOBAIMOHHOU
NeSTEHHOCTHIO, 3aHSITHIMU ATOU JESTETHHOCTHIO
OpraHU3alMOHHBIMH CTPYKTYPaMHU U UX TIEPCOHAIOM;

4)  opranumzanms (y4pexIeHHe, TpeAnpusITHe, Qupma), s
KOTOpOW HayuyHBIE WCCICOBAHUS W pPa3pabOTKH SIBISIOTCS
OCHOBHBIM BUJIOM JICATEIHLHOCTH,

5) DJKCIepUMEHTalbHBIE WM TEOPETUUYECKUE HCCIEeI0BaHNUA,
HaIpaBJICHHbIC HA TIOJy4YEHUE HOBBIX 3HAHMUIA;

6) 3TO paboThI, HANIPaBJIECHHBIE HA CO3/JTaHIE HOBBIX IPOJIYKTOB
WM YCTPOUCTB, HOBBIX MaTe€pHaJIOB, BHEJPEHUE HOBBIX
MPOLIECCOB, CUCTEM U YCIYT WM YCOBEPILIEHCTBOBAHUE YKE
BBIIYCKAE€MbIX WJIM BBEJICHHBIX B JIEHCTBHE.




4.4 TInannpoBaHre MHHOBALMOHHBIX MPOIECCOB.

1) npunHLM THOKOCTH U

a) o0ecrieunBaeTCs MPUMEHEHUEM COBPEMEHHBIX

OJIACTUYHOCTH IIJIAHUPOBAHUSA I/IHq)OpMaHI/IOHHI)IX TCXHOHOFHﬁ, IMPOTrpeCCUBHBIX

npoucayp u METOA0B OCYIICCTBIICHHUA
MHHOBAIIMOHHLIX ITPOLICCCOB.

2) KOMIUIEKCHOCTh TUIaHUpOBaHus | 0) TpeOyeT NMHaMUYHOM peakIuy MIaHOB Ha

WHHOBAINN

MU3MEHEHUs] BHYTPEHHHUX M BHEITHUX (DaKTOPOB

3) NpUHLUT HAYYHOU

B) MpeaIojaract pacCMaTpuBaTh IJIAHUPOBAHUC KaK

000CHOBAaHHOCTH IUIAHUPOBAHUA | [TOCJIEIOBATEIbHBIN IPOLECC Pa3pabOTKH,

ACTalIn3ally, YTOUHCHH, BHCCCHUA W3MEHEHMH U
IMPOAJICHUA IIJIAHOB.

4) [IpuHIUT HEMPEPHIBHOCTH ') 03Ha4YaeT YBI3KY BCEX pa3pabaTbIBaeMbIX Ha

MHHOBAIMOHHOM IPCAIIPUATHH ITJIAHOB

4.5 B 3aBUCHMOCTH OT YYHUTHIBAEMBIX PE3YJIbTATOB U 3aTPaT Pa3IMYaIOT CJICTYIOIMINE BHUIbI
s dekra (Dkomornueckuit, IkoHOMHUIECKUM, PecypcHblit, HaydHo-TeXHHUECKHUT,
CommanbHbiii, DMHAHCOBBIN):

Bun s dexra

q)aKTOpBI, IIOKa3aTCJIn

1. DKOHOMUYECKUI

a) [lokazaTenu oTpakaroT BIMSIHUE HHHOBAIIMU Ha 00BbEeM
MPOU3BOJICTBA U MOTPEOJICHHUS TOTO WM MHOTO BUA pecypca

2. HayuHno-
TEXHUYECKUHN

0) Llly™m, 351eKTpOMarHUTHOE 10JIE€, OCBEIIEHHOCTD (3pUTEIbHBIN
koMpopT), BuOpanus. [lokazarenn yuuThIBarOT BIUSHUE
VHHOBAIMM HA OKPYKAIOIIYIO CPERY

3. ®uHaHCOBBIN

B) PacueT nmoka3zareneit 0asupyercss Ha GUHAHCOBBIX MTOKA3ATEISAX

4. PecypcHblii

T) ITokazarenu YUYUTBIBAOT B CTOUMOCTHOM BBIPAKCHHUH BCC BUAbI
PE3YJIbTATOB U 3aTpaArT, O6YCJIOBJ'ICHHI)IX peanmaul/leﬁ I/IHHOBaI_[I/Iﬁ

5. ConmanbpHbIN

1) HoBu3Ha, mpocToTa, mojie3HOCTh, 3CTETUYHOCTh, KOMIIAKTHOCTh

6. DKOJIOTHYECKUN

e) [lokazaTenu y4uThIBaIOT pe3yabTaThl BIMSHUS NHHOBALIUN Ha
YEJI0BEYECKHUI MOTEHINAI

4.6 YcTaHOBUTE COOTBETCTBHE MCKY XapaKTCPUCTUKAMH N TCXHOJOTMICCKUMH YKJIaAaMHN

1. Pa3BuTHE MUKPOIIEKTPOHUKH, I TexHOMIOrMUECKNN yKIIa1

nH(OpPMATUKU, OMOTEXHOJIOTUA, TEHHOU
WHXEHEPHH, UCTIONH30BAHUE B YIIPABICHUU
MCKYCCTBEHHOTO MHTEJICKTA

2. pa3BUTHE MPOU3BOJICTBA HA OCHOBE Il TexHonmoruueckuit yxmazg
IIapOBOT'0 JIBUraTest

3. pa3BUTHE IIEKTPOTEXHUKU, XUMHUHU, 1l TexHonmornyeckuii ykian
MEXaHUKH

4. pa3BUTHE TEKCTWJIBHON MPOMBIIIUIEHHOCTH, | [V TexHOomornyeckui yxiana

HCIIOJIb30BAHNC OHCPTHUH BOIbI

5. KOMIUIEKCHAasl MeXaHu3aIus 1 V TeXHOJOTrH4YeCKHUi YKIan

AaBTOMATHU3aluA IIPOHU3BOACTBA HA OCHOBC
Pa3BUTHUA DOHCPICTUKU, XUMHUH,

PagNO3IEKTPOHUKH.




4.7 YcTaHOBUTE COOTBETCTBUE MEXAY IpylIIaMyu MHHOBAIMH U MPU3HAKAMU KJIaCCU(DUKAIIN:

1. I'mo6anbHbIe, KpyTTHOMACIITAOHEIE,
JIOKaJIbHbIE

A. TexHONIOrMYECKUE NapaMeTpPhbl

2. IIpoyKTOBBIE, TEXHOJIOTHUECKHE

b. Crenenp pauKaibHOCTH

3. ba3ucHsle, ynydaroue,
TICEB/IOMHHOBAIINH

B. PactipoctpanenHocts

4. HoBble B Mupe (HE UMEIOIINE aHATIOTOB),
HOBBIC B CTpaHe, HOBBIC B OTPACIH, HOBBIC
TUTSL TP ATPHSITUS

I'. CrenieHb HOBU3HBI

5. Equnuunele, nuddysusie

J. Macmab

4.8 YcTaHOBUTE COOTBETCTBHE MCIKAY BUJaMHU I/IHHOBaI_[I/Iﬁ N UX XapPaKTCPUCTUKAMMU:

1. HMHHOBAaNlMH, CBA3aHHBIC C YHACTHYHbBIM
YIy4lICHHUCM YCTAapCBIINX MMOKOJICHUH
TCXHHUKH

bazucusie (A)

2. KpyIHbIe H300peTEHMS, KOTOPBIE
CTaHOBSITCSI OCHOBOM (hOPMHUPOBAHUS HOBBIX
ITOKOJIEHUW TEXHUKHU

VY nyumaromiue (B)

3. Menkue u cpenHue u300peTeHus,
npeobiraaromiue B (hazax pacupoCTpaHSHUS
U CTaOMJIBHOTO Pa3BUTHS HAYYHO-
TEXHUYECKOTO IHKJIA

[TceBgounnoBaiuu (C)

4.9 YcTraHOBUTE COOTBETCTBUE MEKY YIPABICHUECKUMHU PEIIEHUSAMH U (PyHKIUAMU

WHHOBAIITMOHHOI'O MCHCI)KMCHTA.

DyHKIUH

YHpaBJIeH‘-IeCKI/Ie PCUICHHUA

A.IlnanupoBanue

b.Oprannzanus B.KoHTpoJib

1.®opMupoBaHHE TEMATUYECKOTO
mana HUOKP;

2. Co3gaHne MHHOBALIMOHHOTO
MpEANPUATUS

3. YTBepxkaeHNE KaJICHIapHOTO
rpaduka paboT MO MPOEKTY

4. O1ieHka cocTosiHUA padboT 1o
MPOCKTY

5. IlpunstTue GUHAHCOBOTO MIaHa

6. YcTaHOBJIEHUE MOPSAAKA OLICHKU
NEesITEIbHOCTH UCTIOJTHUTETIEH

7. OTKpbITHE PUIHaa WIH TOYepHEN
(bupMbl THHOBALIMOHHOTO
pepUsITHS

4.10 YcraHoBHUTE COOTBETCTBHE MEX/1y MPU3HAKAMU IPYHIHUPOBKYA MHHOBALIMOHHBIX

opraHmauHﬁ U UX BUJaMHU:

|BI/II[I>I VHHOBAI[MOHHBIX opraHI/I3auH171|

[Ipu3Haku rpynnupoBKu




A. Bun b. Pazmep B. IOpuanuecknii
HOBIIIECTBA
(unHOBaWMH) NpeInpUiTUs  |[CTaTyc

1. ropuau4ecKy caMOCTOSITENIbHBIE

OpraHu3aluu

2. MaJible ”THHOBAIIMOHHBIE

[peANPUATUS

3. NHHOBaLlMOHHBIE OpPraHu3aluiy,
3aHATbIE pa3pabOTKoii mporecc-

MHHOBAIIUMN

4. KpyIHbIe HAY4YHO-

MCCIICAOBATCIIbCKUC HMHCTUTYTHI U

KOHCTPYKTOpPCKHE OI0pO

5. OPUINICCKH HECAMOCTOATCIIbHBIC

OpraHu3aIuu

6. MTHHOBALlMOHHBIE OpraHu3alii,
pa3pabaThiBaroOIIKe TPOIYKT-

MHHOBAIlU

4.11 YcraHOBHUTE COOTBETCTBUE MEXK/Y BBIMOIHAEMBIMU (PYHKIUSMU U HAIIPABICHUSAMU
TPYIIUPOBKHY NIEPCOHATA MHHOBAIIMOHHON OpraHU3allnu:

A.
Hayunbie
PaOOTHUKH

b. HayuHo-
TeXHUYCCKUU U
HAY4HO —
BCIIOMOTaTeJILHBIM
MePCOHAI

B.
[IponsBoacTBe
HHBIN
[epCOHAI

I.
A IMUHUCTPaTUBH

XO3AUCTBEHHBINA
MEePCOHAI

1. pabGouwue,
oOecreunBaroIye
MPOU3BOICTBO MPOTYKIIUN
(OTIBITHBIX 0OPA3IOB) U
OKa3bIBAIOIIINE
MPOU3BOJICTBEHHBIC YCIYTH

2. pabOTHHKH,
BBITIOTHSIFOIIIHE
BCIIOMOTaTeNbHbIe (QYHKIIUU
(MaTeHTHBIX CITYKO, CITy kK0
Hay4YHO-TEXHUYECKON
MH(OpMaIK U T.11.)

3. ceUaIuCcThl —
MCCJICJIOBATEIIH T10
MpeIMETY UCCIIEeTOBAHHUS
(pu3nKO — MaTEMATUIECKUM
HayKaM, TEXHHYECKHM,
XUMUYECKUM U T.JI.)

4. cinyxartue,
3aHUMAIOIIUECS




1IeTIONPOU3BOJICTBOM,
PKCIIETUTOPHI, pehEePEHTHI.

S.KOHCTPYKTOPBI,
TEXHOJIOTHU, MEXaHUKH,
MCCIIe10BaTEIH-
PKCIIEPUMEHTATOPBI

6.padoune,
OCYIIECTBIISIONINE MOHTAK,
HaTaaKy U 00CITyKUBaHUE
Hay4YHOTO 000PYI0BaHUS,
paboure ONbITHO-
PKCIIEPUMEHTATbHBIX
MPON3BOJICTB.

4.12 YcTaHOBHTE COOTBETCTBUE MEXKTy KOHKYPEHTHBIMU MIPEUMYIIIECTBAMU BO BHEIITHEN U
BHyTpeHHeH cpene (mo M. Tloprepy):

A. Bo BHEemIHEH b. Bo BHyTpeHHEU

KoHKypeHTHBIE ITpEeUM €CTBa
Yp p ym cpene cpeac.

1. opranuzanusi npou3BOJCTBA, TPYAa, YIPABICHHUS,

2. TEXHOJIOTHSI POU3BOICTBA, OOCTYKUBAHUS,
MH(pOpPMAITMOHHBIE TEXHOJIOTHH;

3. CONEPHUYECTBO MEXITY UMEIOIIUMHUCS
KOHKYpEHTaMU;

4. KauecTBO, LIEHBI ChIPbsi, MATEPUAJIOB,
TEXHUYECKOE COCTOSTHIUE M HOBU3HA OCHOBHBIX
(hoHI0B, KBATH(PUKAINI KaAPOB, GUHAHCOBOE
COCTOSIHUE MTPEANPUSTHUS;

5. yIrpo3a HOsABJICHUA HOBBIX KOHKYPCHTOB,

6. CIIOCOOHOCTH MOKYTIaTeNeH MPeIbBIATh
TpeOOBaHUS K TOBApY U IICHE;

7. yrpo3a NOsIBJIEHUSI HOBBIX KOHKYPEHTOB;

8. KauecTBO, 1IeHa IPOAYKIIUHU, €€ PECYPCOEMKOCTb
y moTpeOuTenei, cepBuc;

Q. OIIBIT UHHOBAIIMOHHOW JIEITEILHOCTH U €€
pE3yJIbTATOB;

10. cnocoOHOCTh MOCTABIIMKOB YCTAHABIUBATD
yCJIOBUS TIO LIeHe, 00beMaM U KaueCTBY
[MOCTABJISIEMOTO CHIPhS, MATEPHAJIOB,
KOMIUIEKTYIOIINX WU3JIEIUN.

4.13 YcTaHOBHUTE COOTBETCTBHE MEXIY TPYIIION KPUTEPHUEB, UCIIOIB3YEMBIX MPHU SKCIEPTH3E
MHHOBAIIMOHHBIX MPOEKTOB U UX CYIIHOCTHIO:

A. XapakrepusyroT  [b. Xapakrepusyror

Kpurepun
[pEAIpPUSATHE OTpAaCIIb U




(opraHuzanuio) B OTPACIIEBOM PHIHOK
LEJIOM

l. mepcrneKTUBBI Pa3BUTUSA OTPACITH U
OTPACIJIEBOTO PbIHKA

2. CTaOWJIBHOCTH CIIPOCa, TEHISHIIMM W3MEHEHUs
crpoca

3. KBaTM(PUKALUSI MEHEIKEPOB, CIICIUATICTOB
10 MAPKETUHTY, HAYYHOT'0, [IPOU3BOJACTBEHHOIO
nepcoHaia

4. eMKOCTh PBIHKA, YPOBEHb KOHKYPEHIIMU

S. OpraHM3alMOHHO-YIIPABIECHYECKAS CTPYKTYypa
OpraHu3aluu

6. hrHAHCOBOE M SKOHOMUYECKOE TIOJIOKCHHE
OpraHu3alnn

7. TEXHOJIOTHYECKHUI YPOBEHb IPOM3BOICTBA
8. ClIOCOOHOCTH PhIHKA K IMIPUHATHIO TOBAPOB U
yCIIyT

0. BIUSHUE TPOCKTa HAa PA3BUTHE CMEKHBIX
oTpaciien

10.10CTYIHOCTh UICTOYHHUKOB CHIPbS,
MaTepHraJioB, TOIUIMBA U YHEPTUU

4.14 YcTaHOBHUTE COOTBETCTBHE MEXKy TPYIION KPUTEPHUEB, UCTIOIB3YEMBIX MIPHU IKCIIEPTHU3E
VHHOBAIIMOHHBIX NPOEKTOB U UX CYIIHOCTHIO:

A. XapakTepusyroT

roBap (ycyry) X apakTepu3yroT

MapKETHUHT

Kpurepun

1. nccrietoBaHe pbIHKA

2. pexiiama

3. yHKIIMOHAJIbHBIC U TOTPEOUTENHCKUE CBOMCTBA
ToBapa (yCIyTH)

4. HaJIeKHOCTh, TOJITOBEYHOCTh, IKOJIOTHUYHOCTH,
06€30MacHOCTb I MOTPEOUTEIISI

5. ce0ecTOMMOCTD, 1IeHa

6. KaHaJIbI CObITA, METO/Ibl CTUMYJIMPOBAHUS COBITA
TOBApOB

7. TU3aiiH

8. mocjenpoaxHoe 00CIy)KUBaHHUE

9. COOTBETCTBUE CTaHIAPTaAM

4.15 YcTaHOBHUTE COOTBETCTBUE MEXy TPYNIION KPUTEPUEB, UCTIOIb3YEMBIX IIPU KCIIEPTU3E
VHHOBAIIMOHHBIX IPOEKTOB U UX CYHTHOCTHIO:

A. XapakTepusyroT [b. Xapakrepusyror

Kpurepun
ITPOU3BOJICTBO (buHaHCHI




TOBapOB (yCIIyT)

1. cucrema obecriedeHrs: U KOHTPOJISL KauyecTBa

2. BO3MOYKHOCTb ITPUBJICYEHHUS CPEJICTB
roCy/IapCTBEHHOTO OI0/IKETa

. HAKJIATHBIC PAaCXOJbI

. HCIIOJIB30BAaHHUE TCEXHOJIOIMYECKOI'0 IIOTCHIIMaJ1a

. BOBMOXHOCTDb IMPUBJICYCHUS CPCACTB HACCIICHU S

. obecrieueHre (PMHAHCOBBIX FapaHTHI

. HCITOJIB30BAHHUEC TCXHOJIOIMYCCKOI'0 IMOTCHIMAaJIa

RN EY AR

qrcie, 3apyOeIKHbBIX)

. BOBMOXHOCTbD IIOJIYYCHHA KPECAUTOB (B TOM

qucIie, 3apyOeKHbIX)

9. BO3MOXXHOCTD IIPUBJICUCHUA NHBCCTOPOB (B TOM

PHEPTHUI0

10. 3aTpathl Ha ChIpbE, MAaTEPUAJIbI, TOILJIUBO U

4.16 YcTaHOBHUTE COOTBETCTBHE MEXy TPYMIION KPUTEPHUEB, UCTIOIB3YEMBIX MTPHU IKCIIEPTU3E
VHHOBALIMOHHBIX POEKTOB U UX CYIIHOCTBIO:

Kpurepun

A. XapakTepu3yroT
CoLIMaIbHO-
PKOHOMUYECKHUE
pe3yabTaThl

b. XapakTepusyor
KOMMEPUYECKYIO

A PEKTHBHOCTH
[TPOEKTA

1. oOecnieueHKe 3aHATOCTH HACCIICHUS,
[POCT JT0XOJ0B HACEICHUS

2. perienne neMorpaduueckux mpooiaem

3. mIpuOBLIILHOCTH MPOCKTA

4. MOBBIIICHUE OKCITOPTHOT'O ITIOTCHIIMAJIA

5. Pa3BUTHUC IPOU3BOACTB, KOCBCHHO
CBSA3AaHHLIX C IIPOCKTOM

6. BpeMsi OKynmaeMoCTH WHBECTUIIUN

7. ICTIOJIb30BAHUE HAayYHO-TCXHUYCCKOTO
MMOTCHI[MAJIa PCTHOHA

8. TuTaTexHOCTh, PUHAHCOBAS
yCTON4YUBOCTD

4.17 YcTaHOBHUTE COOTBETCTBHE MEXK]Yy COJEPKAHUEM U OCHOBHBIMM HaINpaBICHUSIMU
roCyJapCTBEHHOT0 (PMHAHCUPOBAHNS HHHOBAIIMOHHOW JIEATEIbHOCTH:

A. [IpuopureTHbie
HanpasieHus HTII

B. ba3zoBoe
WHAHCUPOBAHHE

b. LleneBblie ¢ p

Hay4YHO-
OIOKETHBIE

TEXHUYECKOTO
boHabI

[MOTESHIIHAIA

CTpaHBI

1. Akagemuueckasi Hayka, BKJIrOYas
BBICIITYIO IKOJTY




2. Poccuiickuii o GyHAaMEHTATBHBIX
HAYYHBIX MCCIICIOBAHUN

3. 'ocymapcTBeHHBIC HAYYHBIC IEHTPHI,
mabopaTopuu

4. denepalibHble THHOBALIMOHHBIE
[IpOTpaMMBbI

5. 'ocynapcTBEHHBIM I'yMaHUTAPHBIN
Hay4YHBIN (QOH]T

6. CoziepkaHle YHUKAITbHBIX 00bEKTOB
OINBITHO-9KCIIEPUMEHTAIILHOM 0a3bl

/. MEKIYHAPOIHBIE IPOECKTHI U
[IporpaMMbl

8. (hoH cONEeICTBUS PA3BUTHIO MAJIbIX
MpennpusiTuii B Hay4yHOU cdepe

4,18 YcTaHOBHUTE COOTBETCTBHE MEKTy HCTOUHHKAMH (PMHAHCHPOBAHHS U YPOBHEM

(bI/IHaHCI/IpOBaHI/Iﬂ HHHOBaHHOHHOﬁ JACATCIIbHOCTHU!

cTouHuKM (bPIHaHCI/IPOBaHI/IH HHHOB&HHOHHOﬁ
JICATCIIBHOCTHU

A. YpoBeHb
rocyapcTBa u
cyOobekTOB PD

b. YpoBeHb
[IpeAIPUATHS
(opraHu3zaImn)

1. HpI/I6BIJ'IB, AMOPTHU3AMUOHHBIC OTYNCJICHUA, CTPAXOBLIC
BBIIIJIATHI 34 BOSMCIICHUC Y6LITKOB

2. cpeficTBa TOCYIapCTBEHHOTO OIOKETa, OIOKETOB
cyOnekToB PO.

3.r OCYIApPCTBCHHBIC MCXKIYHAPOAHBIC 3aiMBbI

4. cpeacTBa OT MPOJIaXKU aKLKi, B3HOCHI B YCTaBHbIE
(hoHABI TPEANPUATUN

S. KOMMEPUYECKHUE KPEIUTHI

6. TOCYZJapCTBEHHBIC OOTUTAIIMOHHBIE 3aMBbI

4.19 YcTaHOBUTE COOTBETCTBUE MCIKIAY OCOOCHHOCTSIMH U KPpCAUTHBIM WJIN JIM3UHI'OBBIM

MCXaHU3MaMH OCYIICCTBJICHUS NMHHOBAIITMOHHBIX IIPOCKTOB!:

OcobeHHoCcTH

KpenurHblii
MexaHu3M (A)

JIn3uHTOBBIN
MexanusM (B)

1. unaHCOBBIE Cpe/ICTBA HAMIPABIISIOTCS HA JIFOOYIO
[pEeANPUHUMATEIBCKYIO IESATEIHHOCTD

2. KOHTPOJIb 3a LIEJIEBBIM PACXOJA0BAHUEM CPEJICTB B
[IpOLIECCE X UCIIOJIB30BAHUSA 3aTPYAHEH M3-3a OTCYTCTBHUS
NENCTBEHHBIX HHCTPYMEHTOB KOHTPOJIS

3. uHAaHCOBBIE CPE/ICTBA HAIPABISAIOTCSA HAa aKTUBU3AIINIO
MPOU3BOJCTBEHHOM JIEATEIHLHOCTH, B OCHOBHOM Ha €€
MOIEpHU3AIUIO

4. 'apanTUpPOBAaH KOHTPOJIb 32 LEJIEBBIM UCIIOI30BAHUEM
CpEICTB




5. O6opynoBaHue OTpaXkaeTcsl Ha OamaHce MPEaNPUsATUs, Ha

HCTO HAYUCIIACTCS aMOPTHU3alysg

6. 000pyI0BaHNE HE OTpakaeTCsl Ha OajaHce MPEAIPUITHA,

AMOPTHU3alMAd HC HAYHUCIIACTCA

4,20 YcTaHOBHUTE COOTBETCTBHE MEXK/Ty OCHOBHBIMU IIEISIMH HHKYOATOPOB, UMEIOIITUMHUCS B
001IeMUPOBON MPAKTUKE U UCTOYHUKAMHU WX (PMHAHCHUPOBAHUS:

HcTounuku hbuHaHCUPOBAHHUS

A. CpenctBa [". Cpeacrsa
[{emn pea b. CyOcuauu B. Cpencrsa beA
[TPOMBIIIICHHBIX YACTHBIX
MPABUTEILCTBA |[yHUBEPCUTETOB
bupm T
1. ygactue B Oymymiux
oxoaax
2. co3/laHne HOBBIX pabo4mnx
MecT

3. peanu3aiys HOBBIX UJIEH

4. SKOHOMUYECKUN POCT
€rrMoHa

5. co3gaHue y4eOHOro
moyirota OuzHeca

4.21 YVYcraHOBUTE COOTBETCTBHE MEXIy TNpU3HAKAMH Kilaccu(pUKalMK ¥ TPyHIaMu

WHHOBAIIUU:

1. IIpoiyKTOBBIE, TEXHOJIOTHUECKHE

A. TexHONOTrMYEeCKNe napamMmeTpsl

2. bazucHsle, ynydiaromue,
TIICEBJOUHHOBAIUN

b. Crenenb pagukambHOCTH

4.22 Y CcTaHOBUTE COOTBETCTBUE MCKIAY COACPIKAaHUCM U BUAOM Bq)q)eKTOB I/IHHOBaHHﬁI

1. YMeHbIIIeHEe BEIOPOCOB BPEIHBIX BEIIIECTB
B OKPYKAIOIIYIO CPEly U TMOBBIIICHHUE
0€301acCHOCTH MPOU3BOJICTBA

DxoHOMUYECKHH (D)

2. DKOHOMHS 32 CYET COKPALLECHUSI BPEMEHU
BBIXOJIa HA TOBAPHBIN PHIHOK.

Hayuno-texunueckuii (HT)

3. D¢ dexTUBHOCTH 3aTpaT O BCEMY
MHHOBAIIMOHHOMY LIUKITY.

Mapxketunrossiii (M)

4. IloBellIeHHE YKUClIa paOOUYUX MECT,
yJIydllleHue CHa0)KeHUsI pEeTHOHA TOBapaMu U
YCIIyTaMH.

Dkonornueckuii (IK)

5. IlosiBneHue HOBIIECTB, CITOCOOCTBYIOIINX
MEPEX0/Iy HAa HOBBIM TEXHOJIOTUYECKUAN
YKJIAI.

CoumanbHo-peruoHanbHbii (CP)

423 VYCTaHOBUTE COOTBETCTBHE  MEXKIY

KpUTEpUSMU  OIEHKU  3(PPeKTUBHOCTH
MHHOBAIIMOHHOTO TIPOEKTA U MoKa3aTessiMu 3 heKTuBHOCTH:




1. 6ompmre 0 Y11
2. 6ompmie 1 BH/I
3. GosplIe MAaKCUMabHOM cTaBku ccyanoro | U]

IIPOLCHTA

4.24 YCTaHOBHUTE COOTBETCTBHUE MEXAY BHUJIOM M CYIIHOCTbIO MPOTrHO3a WHHOBAIMOHHOU

JACATCIbHOCTH:

1. IlpeanonaraeT OOJBLIYIO CTENEHD
HEOIIPEICIIEHHOCTH BHEIIHEW U BHYTPEHHEN
cpeapl U, COOTBETCTBEHHO, HECKOJIBKO
BApUAHTOB Pa3BUTHS

I1. IlaccuBHEIIT

2. IlpeanonaraeT HEBO3MOXKHOCTh BIUSHUS
OpraHu3alliy Ha BHEITHIOIO CPEy.

A. AKTUBHBII

3. [Ipeanonaraet BbICOKYIO CTEIIEHb
OIPEIECIICHHOCTH BHEIIHEN U BHYTPEHHEN
cpeabl U, COOTBETCTBEHHO, €IMHCTBEHHBIN
BAPUAHT PA3BUTHSI.

B. BapuanTtHb1i

4. IlpeanonaraeT BIUsSHUE OpraHU3aIMU Ha
BHEIITHIOIO ¥ BHYTPEHHIOIO CPETY.

N. nBapuaHTHBIN

4.25 CooTHecUTe TPYIIIIHI MOKa3zaresei 3(h(eKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA C UX

ONKMCAHUEM

MOKa3aTesn KOMMEPUYECKOM 3aTpaThl U PE3YNbTAThI, CBA3aHHBIC C peaTu3aIfei

(buHaHCOBOW) (D PEKTUBHOCTH MPOEKTA, BBIXOIAIINE 32 MIPEICIIbI MPSMBIX
(UHAHCOBBIX HHTEPECOB YYACTHUKOB
WHBECTUIIMOHHOTO MPOEKTA

MoKa3aTenu OrKETHON (MHAHCOBBIC MOCIECACTBHS peaaTnu3aluy MPOCKTa s

3¢ (HEeKTUBHOCTH €ro HEMOCPEJCTBEHHBIX YUaCTHUKOB;

MOKa3aTesii SKOHOMUYECKO (buHAHCOBBIE MOCIEICTBHS OCYIECTBICHUS TPOEKTa

s hexTUBHOCTH TSt peIepaIbHOTO, PErHOHATBFHOTO I MECTHOTO
OroKeTa

HlIkana OUCHUBAHUA pe3y/ibmamos mecmupoéanusa. B COOTBCTCTBUU

C

JCUCTBYIOIIIE B  YHHUBEPCHUTETEC OalIbHO-PEHTHHTOBOW  CHCTEMOW  OILICHUBAHHE

pe3yJIbTaTOB MPOMEXKYTOYHOM aTTecTally 00yJaroumxcs ocyuiectiusercs B pamkax 100-

OITPHOM TIKaJbl, TP ATOM MAKCHUMAJIBHBIM Ol MO MPOMEXKYTOYHOM AaTTECTAINH

oOy4aroruxcst Mo oyHo opme oOydeHust coctaBisieT 36 0ayuioB, MO OYHO-3a0YHOU U
3a04uHOi (hopmam o0yueHus — 60 6amioB (ycranosieHo nojoxenueM I1 02.016).

MakcuManbHbIi 0alT 32 TECTUPOBAHUE MPEICTABISAET COOON Pa3HOCTh JIBYX UHCEIL:

MaKCUMaJbHOTO Oajia Mo MPOMEXKYTOYHOW aTTecTaluy ISl JaHHOW (QopMbl OOydeHHs

(36 nim 60) m MakcumanbHOTO Oayia 3a pPeleHHe KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM

3agauu (6).

bamn, momyuyeHHbI oOyuaromuMmcsi 3a TECTHUPOBaHHME, CYMMHpPYETCA C Oasuiom,

BBICTABJICHHBIM €MY 3a PCHICHHC KOMHCTCHTHOCTHO-OpHeHTHpOBaHHOﬁ 3aJa4H.




OOwmuit Gannm Mo MPOMEXKYTOYHOM aTTecTaly CyMMHpYyeTcs ¢ Oamiamu,
MOJyYEHHbIMA OOYYaIOLIUMCSl 110 pe3ysibTaTaM TEKYLIEro KOHTPOJs YCIEBAaEMOCTH B
TEUEHHE CEMECTpa; cymMma OayuIoB NEPEBOJUTCS B OLEHKY IO JHUXOTOMHYECKOM IIKaie
CJIEYIOIUM 00pa3oM:

CootBerctBre 100-0a/UIbHON U IUXOTOMUYECKOM IIKAJT

Cymma 6annos no 100-6annvnoti wixane | Oyenxa no OuXomomuyeckou uKaje
100-50 3a4TE€HO
49 1 mMeHee HE 3aYTEHO

Kpumepuu ouyenusanusn pezyibsmamoe mecmupoeanu.
Kaxapiii Borpoc (3a1aHue) B TECTOBOH (DOpMeE OLICHWBACTCS MO JTUXOTOMHYCCKOMN
[IIKaJIE. BRIIOJHEHO — 2 0aJ1a, He BBITOIHEHO — 0 0aJ1710B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34/[AYH

Komnemenmnocmuo-opuenmuposanuas 3adaua Ne 1

[InanupyeTcs HayaTh OpraHU3AIMIO MPOU3BOJCTBA COBEPIIEHHO HOBOIO Kilacca
AIEKTPOIPOBOIAIINX TIICHOYHBIX KOMIIO3UITMOHHBIX MaTEPHAIOB. Mateprana OTHOCUTCS K
KJIACCY TUICHOYHBIX KOMITO3UIIMOHHBIX MaTEPHAIOB C YHUKAJIBLHBIM COYETAHUEM BBICOKOM
COpOITMOHHOM CIMOCOOHOCTH W HH3KOTO JJICKTPHUYECKOTO COMPOTUBIICHUSA. BbICOKas
AJIEKTPONPOBOIMMOCTh MaTepHrasa CriocoOHa pe3Ko MOBBICUTH U30UPATELHOCTD COPOITUH,
peryJupoBaTh CKOPOCTh COPOIIMHM M JIECOPOIMH, YTO HEOOXOAWMO TIPH CO3JdaHUU
MaTepuajioB MHOTOPA30BOTO HCIOJIb30BaHMs. O0NacTU MPUMEHEHHS: MPOMBIIIIICHHOCTD,
MEJIUIIHA U OMOJIOTHSI.

1.1. Tlo mpuyrHE BO3HUKHOBEHHMSI IaHHASI MHHOBAIIMS SIBJISICTCSI:

a) peaKTUBHOII;

0) cTpaTernyecKom.

1.2. JlanHast MTHHOBALIMS SBJISCTCS:

a) IPOILIECCHOI;

0) MPOIYKTOBOM.

1.3. ITo xapakTepy ya0BIETBOPSEMBIX MTOTPEOHOCTEN MHHOBALIMS SIBIISIETCS:

a) OPUECHTUPOBAHHOW Ha CYIIECTBYIOIINE MOTPEOHOCTH;

0) OpHEeHTHUPOBAHHON Ha (POPMUPOBAHUE HOBBIX MOTPEOHOCTEM.

Komnemenmnocmuo-opuenmuposannas 3adava Ne 2

HanaxxuBaercs  mpousBojacTBO  aMOpHBIX  (OBICTPO3aKaJICHHBIX)  IPHUIIOEB
MpEeTHA3HAYCHHBIX IS TTAWKU OJHOPOJHBIX M Pa3HOPOIAHBIX HEPA3hEMHBIX COCITMHCHHIA:
MeTaJ — MeTall, MeTal — KepaMHKa, MeTal — CTeKJI0, Kepamuka — Kepamuka. OmaHO U3
OCHOBHBIX HAMPABIICHUN WCIIOJIb30BaHUA — 3aMEHa CcepedpocoepKaIuX TMPUITOEB.
[ToTpebuTensimu (cylecTByOIINE WJIn MOTEHIIUAJIbHBIC) MOTYT OBITh:



ANEKTPOTEXHUYECKAsS M PAAUOTEXHUYECKAs MPOMBIIUICHHOCTh, MAIIMHOCTPOUTEIHHBIC
NOPEeANpUsATUs, MaCTEPCKHE M0 METaI000paboTKe, peMOHTY 000PYI0BaHUs, FOBEIUPHbIE
MacCTEpCKHeE.

2.1. 1o obnacTu mpUMEHEHUs JaHHAs MHHOBALIUSA SIBJISICTCSI:

a) yrpaBJeHYECKO,

0) opraHu3aIMOHHOM;

B) COIIMAJILHOM;

I') IPOMBIIIIIEHHOM.

2.2. JlaHHasi ”THHOBALUSA SIBJISIETCS:

a) MPOAYKTOBOW;

0) MPOIIECCHOM.

2.3. 1o a3 pexkTHBHOCTH MHHOBAIUH JaHHAS UHHOBAIUS SIBJSIECTCS:

a) PKOHOMHYECKOIA;

0) colMaJIbHOMT;

B) DKOJIOTHYECKOI;

I') UHTETPAJIbHOM.

Komnemenmnocmuo-opuenmuposannas 3adaua Ne 3

banku Bc€ akTMBHEE 3aMEHSIOT CYIIECTBYIOIINE MIACTUKOBBIE KAPThl C MAarHUTHOU
MOJIOCOM Ha yunoBsle. X nmpeuMyIiecTBa O4eBUIHbBI. YHIOBast KapTa — 3TO IJIACTUKOBAs
KapTa cO BCTPOEHHBIM B HEE MUKPOIPOLIECCOPOM (YUIIOM), KOTOPBIN (DYHKIIMOHUPYET KaK
MUHHU-KOMIIbtOTEp. [losBIeHHME uuma CrnocoOHO pPaJUKaIbHO H3MEHUTh BCIO CUCTEMY
IJiaTexxeu Mo KapraMm, Ha HeM MOXKHO pa3meniath B 80 pa3 Oosblie nH(pOpManuu, 4eM Ha
MarHuTHOM MOJOCE TMJIACTUKOBBIX KapT. CylIeCTBYeT BO3MOKHOCTh OJHOBPEMEHHOIO
MPUMEHEHUS Cpa3y HECKOJIbKUX MPUIOKEHUH (TIporpaMm) Ha oJIHOM KapTe. B otnuume ot
KapT ¢ MarHUTHOM MOJIOCOM YHMIIOBBIE MOTYT 0OpalaThiBaTh W COXPaHATH JaHHble. OHU
3alUIIAI0T WH(GOPMALIMIO AepXkKaTels KapThl OT HECAHKIIMOHUPOBAHHOTO HCIOJIb30BAHUS.
YumnoBble KapTbl MHOTOQYHKIIMOHAJIbHBI: OHM OJHOBPEMEHHO 3aMEHSAIOT MaclopT,
MPOE3IHOM OMIIeT, Ha HUX XPaHSTCS BCE JaHHBIE [0 MEIUIIMHCKOMN CTpaxoBKe.

3.1. Tlo npuuuHe BO3HUKHOBEHMS JaHHAS] MHHOBALIUS SIBJISIETCS:

a) peaKTUBHOI;

0) cTpaTeruyecKou.

3.2. Ilo npenMery u cepe NPUIOKEHUS JaHHAS MHHOBALIUS SIBIISIETCS:

a) IPOILIECCHOIA,

0) MPOIYKTOBOM.

3.3. Ilo xapaxkTepy YIOBJIETBOPSAEMBIX MOTPEOHOCTEH JaHHAs HWHHOBALUS
ABJISIETCSI:

a) OPUEHTUPOBAHHON Ha (HOPMHUPOBAHUE HOBBIX MOTPEOHOCTEH;

0) OpMEHTHUPOBAHHOW Ha CYIIECTBYIONIME TOTPEOHOCTH.

Komnemenmnocmno-opuenmupoeannas 3adaua Ne 4

Copemennbii 3aBon «I'pun IlnacThk» HauMHAET MPOU3BOACTBO OMAKCHATIBHO
opueHTUpoBaHHON mnonunponuiaeHoBor 1ieHku (BOIIIT). Ilpeanonaraercst BhIMYyCK
tpexcioiHoi BOIIIl Bcex TtumoB (Mpo3payHOi, METATU3MPOBAHHOM, KEMUY KHOM)



tonmuHoM oT 10 mo 80 mukpoH. IlneHka mnpeaHazHayeHa [Js YMAKOBKH IMHILEBBIX
NPOJYKTOB, TaOAuHbIX WU3JEIUHN, NMapPOMEpUr, U3ACIUN JIErKOM MPOMBIIUIEHHOCTH U
KyJIbTYpHO-OBITOBOTO Ha3HAYEHMS, JAMUHUPOBAHUS OyMaru U KapToHA, METAITU3ALUU U
U3TOTOBJICHUS KOMOMHHPOBAHHBIX TUICHOYHBIX MarepuasoB. TemmepaTypHbIi Hara3oH
skcmtyatanuu o -30°C mo 100°C. IllupuHa pe3KM YCTaHABIMBAETCA IO 3aSBKE
OTpeOUTEIS.

4.1. Ilo npuymHEe BO3HUKHOBEHUS JaHHAs MHHOBAIUS SIBJISIETCS:

a) pEaKTHBHOW;

0) cTpaTeruyecKou.

4.2. Tlo mpeameTy U cdepe MpUIoKEHUs JaHHAsI MHHOBAIUS SIBIISICTCS:

a) IPOILIECCHOI;

0) NPOIyKTOBOM.

4.3. ITo obnacTu mpyMeHEHUsI TaHHAs UTHHOBAIUS SIBJISICTCS:

a) yIpaBJICHYECKOW;

0) opraHu3aIMOHHON’;

B) COIIMAJILHOM;

I') IPOMBIIUICHHOH.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 5

Ha peanuzanuro WHHOBAIIMOHHOTO MPOEKTa OpraHU3aIusl IJIaHHPOBaJIa MOTPATUTH
80 ThIC. pyO., a PakTUUECKH OBLIO MOTpauyeHO 69 ThIC. py0. MHBECTUPOBAHHBIX CPEICTB.
[Tnannpyemasi ce6eCTOMMOCTh MPOU3BOJICTBA M peann3allid NHHOBAIMOHHON TPOIYKIIUU
noikHa Obuia cocTaBuTh 12 ThIC. pyd., a ¢daktudecku coctaBuia 12,5 Teic. pyo.
Onpenenuth  MOKa3aTeNM  MPOU3BOJICTBEHHOTO  pecypcocOepekeHus M pacxoia
MHBECTUILIMOHHBIX CPEJCTB.

Kowmnemenmnocmuo-opuenmuposannas 3aoaua Ne 6

OnpenenuTh TMOKa3arelb KBaTU(UKAIMK HAYYHBIX KaJpOB, €CIW HM3BECTHO, UYTO
00BEM OMBITHO-KOHCTPYKTOPCKHX pPaOOT, BBITIOJIHCHHBIX CHJIAMH TIPEANPHATHS 0e3
MPUBJICUEHUs CTOPOHHMX OpraHu3amuii, cocraeiser 16 Twic. pyd., a QakTuyecku
BBITIOJIHEHHBIN 00HEM OIBITHO-KOHCTPYKTOPCKUX paboT paBeH 13,6 Thic. pyo.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne {

[Inanupyemspiii 00beM NpOAaK MHHOBAMOHHOW MPOAYKUMU paBeH 48 ThIC. pyo.
dakTrueckuii 00beM mpoaax coctaBuil 53 ThiC. py0. Uncras npuObLIbL, MOTydYeHHAs 3a
CUeT pealu3alli UHHOBAMOHHOW mpoaykiuu 71,4 Teic. py0., a oOumii pa3mep 4ucTOn
MPUOBLIHN, MTOTYYECHHOW MPEANPUITHEM MPU pPeaTn3anuy Bcel mpoaykiuu 98,3 Twic. pyo.
HeoOxomumo ompeaenuTs MOKa3aTead MWCIOIHEHUS MAapKETUHIOBBIX MPOTHO30B U
PE3yJIBTaTUBHOCTY NHHOBALIMOHHOTO PA3BUTHSL.

Komnemenmnocmno-opuenmuposannas 3adaua Ne 8



Ha peanu3aiuio MHHOBAIIMOHHOTO MPOEKTAa MPEANPUATHE  I[UIAHHUPOBAJIO
uzpacxogoBatb 100000 ThIC. PYO., a (akTtuuecku wuspacxogoBano 91000 Twic. pyo.
[Inanupyemasi ce6ECTOMMOCTh MPOM3BOJACTBA U peaM3alliyd MPOAYKIIMU JIOJKHA Oblia
coctaButh 21000 TtbIC. PYO., (pakTuyecku cocraBuia 23800 Teic. py6. Onpenenutb
MoKa3aTesiu MPOU3BOJICTBEHHOTO PeCypcocOepekeHus pacxo/ia MHBECTUIIMOHHBIX CPEJICTB.

Komnemenmnocmno-opuenmuposannas 3aoaqa Ne 9

Y dupmer umeercs 30 Toic. akiuii. CTOMMOCTD akIUii KOMIIAHUU Ha peIHKE 45 pyo.,
CTOUMOCTbh akuuii ¢pupmbl Ha pbiHKe 6 py0. Komnanust npemyiaraet akiimonepaMm (QpupMbl
BBIKYIIUTh MX akiuu c npemueil B 50% K ppiHOYHOM 11eHe. OnpenenuTh NEHY MOKYIKU
KOMMaHuel akuuii pupmbl. Kakoe KOJTMYeCTBO aKIMil JOHKHA TOMOIHUTEIBLHO BBITYCTUTD
KOMIIaHUS JIJI1 0OOMEHa CBOUX aKIUH Ha aKIuu (PUPMBI.

Komnemenmnocmno-opuenmuposannas 3adava Ne 10

IopgoBast uncrasg npuObue upmel 10,08 muH. py0. CtaBka peduHaHCHpPOBaHUS
(craBka 0AHKOBCKOTO TIPOLIEHTa 3a KpeAauT) 28% rogaoBbix. CTOMMOCTh aKTUBOB (PUPMBI 25
MJIH. py0. OnpenenuTs 1eHy QUpMBI.

Komnemenmnocmuo-opuenmuposanuas 3adaua Ne 11

®upma Obuta kyruieHa 3a 20 miH. py0. CoOcTBeHHbIN KanuTan ¢upmsl 13,5 MIH.
py6. CroumMocTh OCHOBHBIX (DOHAOB (UPMBI, YUYTEHHBIX B OyXraiaTepckoM OaiaHce,
cocrapisuia 3 muH. pyoO. [lpu mepeoiieHke OCHOBHBIX (DOHJOB MO PHIHOYHBIM I[€HAM HX
pacueTHasi CTOMMOCTh cocTaBuia 4,5 MiH. py6. OmnpenenuTb CTOUMOCTh TyABHILIA
(ycnoBHas CTOMMOCTb MMHIKa (DUPMBI, €€ JEJIOBbIX CBsI3€d) WIM JAPYTMMH CJIOBaMU
JEHEXKHYIO OLIEHKY HEMaTepHaJIbHbIX aKTUBOB.

Komnemenmnocmno-opuenmuposanuas 3aoaya Ne 12

OnpenenuTs 1eHY GUPMBI, €CIIU U3BECTHO, YTO CTOUMOCTD €€ aKTUBOB 72 MIIH. PYO.
TogoBast yucrtas npuObulb pupmel 54,31 maH. py0. CraBka peduHaHcupoBaHus (CTaBKa
OaHKOBCKOTO TIPOIIeHTa 3a Kpenut) 15% rogoBbIx.

Komnemenmnocmmuo-opuenmuposannas 3aoaua Ne 13

PaccumraiiTe momro 3aTpar KaXIoW KOMaHABI B 3aTparax (UHAHCOBO-
MPOMBIIUIEHHOU rpymibl, eciau 3atpathl Beel DI cocrapmsator 10338 Toic. pyO. [JaHHbIe
MIPUBEICHBI B TAOJIHIIE.

Homep xoman bl 1 2 3

3arpaTsl KOMaH/bI 3511 3920 2907
(ThIC. PYO.)




Komnemenmnocmuo-opuenmuposannas 3adaua Ne 14

PaccuuraiiTe 105110 Ka)10¥ KOMaHAbl B COBOKYITHOM YHUCTON MpUObLTM (DMHAHCOBO-
IPOMBINIJIEHHONW TpymIbl, eciu yuctas npuosuib DI cocrapmsror 1522 ThIC. PYO..
JlaHHBIE TIPUBE/ICHBI B TAOJIHUIIE.

Homep xoman bl 1 2 3
Yucras npuObLUIH
KOMAaH/IbI 510 492 520
(ThIC. PYO.)

Komnemenmnocmno-opuenmupoeannas 3aoaqa Ne 15

PaccuuTaiiTe mokaszarenb B3auMoIecTBUS. JlaHHbBIE TIPeICTaBIICHbI B TaOIUIIE.
Wurerpanbhas 3pPeKTUBHOCTh TEXHOJOTUYECKOH 1Ienouku paBHa 0,6.

Howmep npeanpusitus 1 2 3 4

Yucras npuObLIb
PEITPHUITHS 45 32 51 29

(MiH.pYO.)

BasoBbie akTUBBI
IpEeANPUATUSL 90 60 80 70

(My1H.pYyO0.)

Komnemenmnocmno-opuenmupoeannas 3adaua Ne 16

PaccuuTaiite 3 pekTuBHOCTh BCel (PMHAHCOBO-TIPOMBIIIEHHON rpymnmnbl. J[aHHbIE
IIPEICTaBJIECHBI B TAOIUIIE.

Howmep TI1 1 2 3 4
Hucras
puobuTs T1] 211 305 190 178
(muH. pyo.)

Uucras mpubbLIb, IOMydeHHAs yrnpabisonied komnanueid @I mpu pazmenienun
CBOOOJIHBIX JIEHEKHBIX CPEACTB, cocTaBisieT 310 muH. pyO., BamoBsie aktuBbl OIII - 1380
MJIH. pyO., 3aTpaThl Ha cojepkaHue ynpapieHueckoro anmnaparta OIII - 530 muH. pyo.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 17

Omnpenenuth 3aTpaThl HAa peaTH3aIUI0 CTPATETUH WHHOBAIIMOHHOTO Pa3BUTHS
NPENNpHUsITHS Ha HCCIEA0BAaTEIHCKOM JTale MpH pa3pabOTKe HOBOW TEXHOJIOTHH, €CIH
U3BECTHO, YTO PAaCXO/Ibl CBSI3aHHBIE C pa3pabOTKON HOBOW TEXHOJIOTHMH COCTAaBUIHU 93 ThIC.
pyO0., 3aTpaThl Ha OIUIATy TpyJa - 12 ThIC. pyO., OTYMCIIEHUS €AUHOIO COLIMAIbHOTO Hajlora
U CTPaxOBBIX B3HOCOB OT HECYACTHBIX CJIy4YaeB Ha MPOHU3BOACTBE - 5,8 ThIC. pyo.,
aMopTHU3alMoHHbIe oTurcieHus — 10 Toic. py0., HaKIaaHbBIe pacxoasl — 37,2 ThIC. pyO.

Komnemenmnocmuo-opuenmuposanuas 3aoaqa Ne 18



Omnpenenuth oOLIMII pa3Mep 3aTpaT Ha pealv3alyio CTpaTerud WHHOBALIMOHHOTO
Pa3BUTHUS MPEANPHUATHSI MPU pa3pabO0TKE YIYUIIAIONIEH TEXHOJIOTHUH, €CITU U3BECTHO, YTO
3aTpaThl Ha HMCCIEAOBATEIbCKOM dTame paBHBI 31 ThIC. py0., HA KOHCTPYKTUBHOM — 57
THIC. Py0., HA KOHIIENTYaJbHOM — 95 ThIC. py0., HA JUCTPUOYTUBHOM — 73 THIC. pYO.

Komnemenmnocmno-opuenmupoeannas 3aoaqa Ne 19

OnpenenuTh 3aTpaTbl Ha peaNU3alMI0 CTPATErMM WHHOBALMOHHOIO Pa3BUTHS
NPEANPUATAS Ha KOHCTPYKTHBHOM 3Tale MpH pa3pabOTKe YJIyYIIAOMIEH TEXHOJIOTHH,
€ClIM H3BECTHO, YTO pacXojbl, CBSI3aHHbIE C CO3/JaHUEM MPOMBIIUIEHHOIO oOpaslia,
coctaBunu 127 TeIc. py0., 3aTpaThl Ha OMJaTy Tpyaa — 15 ThiC. py0., OTYUCICHHS €IUHOTO
COLIMAJIBHOTO HAJOra M CTPAXOBBIX B3HOCOB OT HECYACTHBIX CIIy4YaeB Ha MPOU3BOJICTBE —
7,2 TBIC. PY0., aMOPTU3AIMOHHBIE OTYHCIEHUS — 12,5 ThIC. py0., HaKJIaAHBIE PACXOJbI —
46,9 ThIC. PYO.

Komnemenmnocmno-opuenmuposannas 3adaua Ne 20

Omnpenenutp oOLIMI pa3Mmep 3aTpaT Ha peaiu3allio CTPATErMU WHHOBAI[MOHHOTO
pa3BUTHUS NIPEANPUATHUS MIPU pa3padOTKe HOBOM TEXHOJIOTUH, €CJIM U3BECTHO, YTO 3aTPaThl
Ha HCCIIEAOBATEIbCKOM ATane cocTaBuiIM 81 ThIC. py0., HA KOHCTPYKTUBHOM — 143 ThIC.
py0., Ha KOHIlENTyaJlbHOM — 257 ThIC. py0., pacXojbl, CBSI3aHHBIE C (POPMUPOBAHHUEM
HOBOTO pbIHKa paBHbI 233 ThIC. pyO0., 3aTparbl Ha omiary tpyaa — 31 Teic. pyo.,
OTYHUCIICHUS €JUHOTO COIMANIBHOTO Hajora ¥ CTPaXOBBIX B3HOCOB OT HECUACTHBIX
CllyyaeB Ha Mpou3BoACTBe — 14,5 Teic. py0., aMOpPTU3ALMOHHBIE OTUYHUCICHUS — 27 ThIC.
pyO., HakIagHBIC pacxoasl — 96,7 ThIC. pyo.

Komnemenmnocmmuo-opuenmuposannas 3aoaua Ne 21

Omnpenenutsb 3pPEeKTUBHOCTh UHBECTULIUHN MO BEJIMUMHE AOMOJHUTEIBHON BBIPYUKH
NPEANPUATUS OT TPOJAX, eclid TaHupyercs uapectupoBatb 1000000 py6., a romoBas
BBIpYYKa 10 MHBecTHpoBaHus cocrtaBisuia 300 Teic. py0. M3BecTHO, UTO TIaHUpyemas
[[EHa MpOoAaX HWHHOBALlMOHHOIO TOBapa 2 ThIC. pyO., a TOAOBOM 00BEM NpPOJAK
MPEANPUATHS OCIIE PEATU3ALMN THHOBAIIMOHHOTO IPOEKTa COCTAaBUT 550 ThIC. MIT.

Komnemenmnocmuo-opuenmuposanuas 3aoaua Ne 22

Onpenenuth pa3Mep 3aTpar, CBSA3aHHBIX C MPUOOPETEHHWEM HEAOCTAIOUIETO
0o0Opy/oBaHusl, HEOOXOJUMOrO0 TO TMPOEKTY, €CIH CTOMMOCTb HPOU3BOJACTBEHHOIO
o0opyoBaHus, HEOOXOAUMOIO MO WHHOBAIIMOHHOMY TpoekTy B 1iesoMm 250000 py6., a
CTOMMOCTh TPOU3BOJCTBEHHOIO OOOpYIOBaHUS TMPEANPUATUS, KOTOPOE MOXKET ObITh
UCIIONIB30BaHO Tipu  peanmm3anuu  npoekta 270000 py6. Ilnomaas apeHmyeMbIx
IPOM3BOJICTBEHHBIX ToMemeHni 350 M2, cTonMocTh apeHaHbIX miomaznei 5000 py6./m2.

Komnemenmnocmuo-opuenmuposanuas 3aoada Ne 23
Jlis peanu3anuy MHHOBAIIMM Ha MPEANpHUATHH uMeeTcss 51 dem., a Bcero i

peanu3alMyd HMHHOBAIIMOHHOTO TpoekTa TpeOyercss 67 den. 3arpaTsl Ha OOydeHHE
nepcoHana coctaBiaT 42 Teic. py0. OmnpenenuTh 3aTpaTbl CBA3aHHBIE C MOJATOTOBKOMN



KaJIpOB HGO6XOI[I/IMBIX IJIs1 peajin3aliuii THHOBAIITMOHHOTO IIPOCKTA.

Komnemenmnocmno-opuenmuposannas 3adaua Ne 24

PaccuuTath CpeaHErooBble TEMIIBI POCTa PbIHKA Ha OJMKadime 2 Toja, eCiu
M3BECTHO, 4TO OOBEM TpoAaX Oa3MCHOTO IMEepHoJa COCTaBIseT 62 ThIC. pyo., a
IJIAaHUPYEMOTO TIeproja — 85 ThIC. pyo.

Komnemenmnocmno-opuenmupoganuas 3adaua Ne 25

Ha ocymiecTBieHre HHHOBAIMOHHOTO MPOEKTa BbIIaHA Ha moJroja no craBke 20%
rooBeIx ccyaa B pazmepe 50000 teic. pyd. OnpeaennTs HapalleHHYI0 CYMMY 0 IIPOCTOM
Y CJIO’KHOM CTaBKE IPOLICHTOB.

Komnemenmnocmno-opuenmupogannas 3adaua Ne 26

KpemuT u1st ocylecTBiIeHrss THHOBAIlMOHHOIO MPOEKTa BbIIAETCS Ha 3,5 roja Io
nmpoctoi ywyeTHol craBke 15%. PaccuuraTe CymMMmy, DOJy4aeMyr 3acMIIMKOM, H
BEJIMYMHY TMCKOHTA, eciii Tpedyercsa Bo3BpaTuTh 20000 ThIC. pyo.

Komnemenmnocmno-opuenmupoganuas 3adava Ne 27

[lepBoHauanbHAs BJIOKEHHAs CyMMa B MHHOBAI[MOHHBIM MpoeKT paBHa 200 ThIC.
py0. Onpenenutb HApPAIIEHHYI0 CyMMY 4Yepe3 S5 JieT NpU HMCHOJIb30BAaHUU MPOCTOM M
CJIO’KHOW CTaBOK MPOLEHTOB B pazmepe 18% ronoBbix. Pemnth Takxke s ciiydaeB, Koraa
IIPOLIEHTHI HAYMCIIIFOTCS IO MOIYTOJIUAM, TIOKBapTaJIbHO, HEIPEPHIBHO.

Komnemenmnocmmuo-opuenmuposannas 3aoaua Ne 28

Jlnst peasivzaliiu MHHOBAIIMOHHOTO MpoekTa kpenuT B pasmepe 10000 Twic. pyo.
BbIJIaH 2 MapTa 110 11 nexadbps noa 18% rogoBbIX, roJ BUCOKOCHBIN. OnpenenuTh pazmep
HapaleHHOW CYMMBbI JIJIsi Pa3JIMUHBIX BapUAHTOB (OOBIKHOBEHHOTO M TOYHOTO) pacyeTa
MPOIIEHTOB.

Komnemenmnocmuo-opuenmuposanuas 3aoaqa Ne 29

Ha ocyrmecTBnenne H”HHOBAITMOHHOTO MPOEKTa Mpeanpusitue 6epet B 6anke 50 T. p.
Ha 2 roxa no ctaBke 34%. CKoJIbKO opraHu3aIus J0/DKHA OyAeT BEpHYTh Yepe3 roj U B
KOHIIe cpoka. Kakum OyzaeT noxon 6aHka.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 30
Jlnst moKynku oOOpyAOBaHMS NPEANPUSITHIO BbIAAH KPEeIUT Ha S5 MecsleB C

€XKEMECIYHBIM HaunciaeHueM npoueHToB nox 30 % rogoseix. Onpeaennts cymmy AoJra

IMPCANIPUATHSA B KOHLC KAXXA0I0 MECALa.



IIIkajia oueHUBAHHUS PelIeHU KOMIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a1a4M:
B COOTBETCTBHUM C JICUCTBYIOIIEH B YHHUBEPCHUTETE OaNIbHO-PEHTHHIOBON CHCTEMOM
OLICHHBAHUE PE3yIbTATOB MIPOMEKYTOUHOMN aTTeCTallud O0yUYaOIIUXCsl OCYIIECTBIISIETCS B
pamkax 100-OaysibHOM IIKadbl, MPH ATOM MAaKCUMAJbHBIA Oajl MO MPOMEKYTOYHOM
aTTECTAIlMM OOYYAOIIMXCS M0 OYHOUM (opMe 00ydeHus: cocTaBisieT 36 6amIoB, MO OYHO-
3a09HOM U 3a049HOM popmam oOyderwms — 60 (ycranoBneHo mosioskenneM I1 02.016).

MakcuManbHOE€ ~ KOJIMYECTBO  OauioB  3a  pelieHne  KOMIETEHTHOCTHO-
OpHEHTHUPOBAHHOM 3a7aun — 6 0asuIoB.

bann,  monydeHHbl — OOyyaromuMmcss 32 pEIIeHHEe  KOMIIETEHTHOCTHO-
OpUEHTHUPOBAHHOM 3a/1aud, CYMMHUPYETCS ¢ OAJIJIOM, BHICTABJIEHHBIM €MY MO pe3yJibTaTaM
TECTUPOBAHUSI.

OOmmii  Oamm  MPOMEXKYTOYHOM  arTecTallud CyMMHpyeTcs ¢ Oaiiamuy,
MOJIYYEeHHbIMH OOYyYarolMMcs MO pe3yibTaTaM TEKYIIEro KOHTPOJI YCIEBA€MOCTH B
TEYEHUE CEMECTpa; CymMma OaJlJIOB MEPEBOJUTCS B OLIEHKY MO JUXOTOMHUYECKOM IIKaje
IKane:

CootBerctBue 100-0a/UTbHON U TUXOTOMUYECKOM IIIKAIT

Cymma 6annos no 100-6annvrnou wikane | Oyenka no OUXOmMoMUyecKou wKaie
100-50 3a4TEHO
49 u meHee HE 3aYTEHO

Kpumepuu ouenueanusa peuwieHus KOMNemMeHMHOCMHO-0OPUEHMUPOBAHHOU
3a0auu:

6-5 0a/1J10B BBICTABIISIETCS 00YUAIOIIEMYCS, €CJIU PEIICHUE 33J1a4l IEMOHCTPUPYET
rIyOOKO€ TOHMMAaHHE OOYYAIOIIMMCS MPEJIOKEHHOM MPoOJIeMbl U PAa3HOCTOPOHHEE e
paccMOTpeHUe; CBOOOHO KOHCTpyHpyeMasi paboTa MpeIcTaBiIsieT co00i JOTUYHOE, SICHOE
U MIPY 3TOM KPATKOE, TOUHOE OMMCAHKUE XOJa PEIICHUs 3aa4u (MOCIe0BaTeIbHOCTU (UITH
BBITIOJTHEHUS) HEOOXOJIUMBIX TPYAOBBIX JACHCTBHUM) W (OPMYJIUPOBKY JOKa3aHHOTO,
MpaBUJILHOTO BBIBOJA (OTBETA); MPHU OSTOM OOYYAIOUIUMCS TPEIJIOKEHO HECKOJIBKO
BAPUAHTOB pEIICHHS WIM OPUTHHAIBHOE, HECTAaHJapTHOE perieHue (win Haubosee
abdexTuBHOE, WM Hambojee palMoOHAIBHOE, WM ONTHUMAIbHOE, WA EIUHCTBEHHO
MpaBUJILHOE PEIIEHUE); 3a/laya PElleHa B YCTAHOBIEHHOE IMPEMoaBaTesieM BpeMs WIH C
OTIEPEKEHUEM BPEMEHHU.

4-3 GaJji1a BBICTABJISIETCS OOYYaIOIIEMYCs, €CJIM PEIIeHUEe 3aa4yu JIEMOHCTPUPYET
MMOHMMAaHUE OOYyYaloIMUMCI MPEIJIOKEHHON TpoOJieMbl; 3ajadya perieHa THUIIOBBIM
CIIOCOOOM B YCTaHOBIIEHHOE TIPETIOIaBaTeIEM BPEMST; UMEIOT MECTO 00tme Pppas3nl u (MiH)
HECYIIECTBEHHBIE HEOUETHI B OMMCAHUU XOJa pellieHus U (W) BeIBOAA (OTBETA).

2-1 6anga BeICTaBIACTCS OOyJArOMIEMYCsl, €CIM PEIICHUE 3a/1aud IEMOHCTPUPYET
MMOBEPXHOCTHOE TOHUMAaHUE OOYYAOIIMMCS TPEIJIOKEHHOW MPOoOJIEeMBbI; OCYIIECTBICHA



MOMbITKA MTA0JIOHHOTO PEIIeHUs 3aa4H, HO IIPU €€ PEIICHUH TOMYIICHbI OIMNOKY U (MIJIH)
IPEBBIIIEHO YCTAHOBIEHHOE MPETNOIaBaTEIEM BPEMSI.

0 0a/JI0B BBHICTABJISIETCS OOyYaroONIEMYCsl, €CJIM pPElICHUE 3aJlaud JIEMOHCTPHUPYET
HEMOHUMaHUEe O0ydYaroIMMCS MPEJIOKEHHON MpoOsieMbl, U (WJIH) 3HAYUTEIHLHOE MECTO
3aHUMAaIOT o01IMe Ppasbl ¥ TOJIOCIOBHBIC PACCYKIACHUS, U (MIIN) 3a7a4a HE pellieHa.
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1 OHEHOYHBIE CPEJACTBA JJIsl TEKYIIET'O KOHTPOJISI YCIIEBAEMOCTHU

1.1 BOIIPOCBI JI'/TA COBECE/IOBAHUA

Tema 1 «Posb nHHOBaIMI B COBpeMEHHOW AKOHOMHKE. CYIIHOCTh U COJIEpIKAHUE
OCHOBHBIX NoHATHH. Kilaccudukaiys ”HHOBAIIHI

©oNOkowdE

10.
11.
12.

UYTto Takoe HOBOBBEAECHUE?

Yewm ominuaercs u300peTeHre OT OTKPHITHS?

Yro npencrasisier coO0M HOBaLuUs?

Yro Takoe nHHOBALWUA?

[lepeuncaure NpU3HAKY, OTIIMYAIOIINE OTKPBITHE OT UHHOBALIUH.

Kaxue BeIaensroT BUIbsl HHHOBAIIHI?

Kakue xinaccugukalnoHHble TpU3HAKM MHHOBALUMI BBIIEISIIOT pa3HbIe aBTOPHI?
Kakue (hyHKIIMY BBITIOTHAIOT MHHOBAIUN?

Kakue uCTOYHMKH MHHOBALMI BbI 3HaeTe?

OxapakTepu3yrTe KaxK1blii ICTOYHUK WHHOBALIUH.

WNHHOBanus - 3TO MpoLEecC WIK pe3ynbTar npouecca?

Ha3oBute umsi y4eHOro, KOTOpBI BIEPBBIE BBEI B HAay4YHBI 000pPOT TEPMUH

«MHHOBaLUI».

13.
14.
15.
16.
17.
18.
19.
20.
21,
22,
23.

UT0 Takoe MHHOBAIIMOHHBIN MOTEHIIAAI?

Yro Takoe MHHOBAaLIMOHHAsA cpena’?

YTo BXOIUT B MOHATHE «MHHOBALIMOHHASI UHPPACTPYKTypa»?
[lepedncnuTe U 0XxapakTepuszyuTe Kiaccu(UKalMOHHbIE TPU3HAKK HHHOBALIUA.
UeMm oTnmyaeTcs KpU3UCHasi MHHOBALMS OT MHHOBALUK Pa3BUTHS?
UYro Takoe MHHOBALMS B popMe MPOAYKTa?

Yro Takoe MHHOBALMS B popMe oneparuu?

Yem oTamyaeTcs BUI HHHOBAIMHU OT (pOPMbI MHHOBALIUU?
[Iepeuncnure u 0XapakTepru3yuTe BUAbI HHHOBALIUH.
[lepeuncnute u oxapakrepusyite OpMbl HHHOBAIIHIA.

K kakoMy BuJy NTHHOBallMii OTHOCUTCSI MAPIIKEDP?

Tema 2 «Iloaxoasl kK POPpMUPOBAHUIO HAIMOHATHLHONW MHHOBAIIMOHHOW TOJIMTHKHU.
MunoBalimoHHOE OBEAEHUE)

1. Kakue opranuzanoHHble (OpPMBI HHHOBAIMOHHOTO MEHEKMEHTA BaMm
W3BECTHHI?

2. Ilpuegute Ki1accupUKaIIO HHHOBAIMOHHBIX OPTaHU3aIINN.

3. OxapakTtepu3yiiTe MHHOBAIMOHHBIC OPTaHMU3AIMU IO THUITY TOCYAapCTBEHHOTO

y4acCTuA B UX ACATCIIbHOCTH.

4.

[lepeuncnure opraHu3allOHHBIE CTPYKTYPhI HAYYHO-TEXHUYECKOU chephl.



5. Uto Takoe OM3HEC-UHKYOATOPbI?

6. Urto mnpexncraBisger coOoi TexHomapk M TexHomoiuc? IlpuBenure mnpumep
TEXHOIAPKOBOU CTPYKTYpHI.

7. B dem 3axnrodaercs 3HaUeHHE BEHUypHOro OusHeca B Poccun?

8. OxapaxrtepusyiiTe GUHAHCOBO-TIPOMBILIUIEHHBIE TPYIIIIHI.

9. PackpoiiTe copepkaHHe KOMIUIEKCa OPTaHU3allMOHHBIX (DOPM MHHOBALIMOHHOU
JESITEIbHOCTH.

10. KakoBa cymHOCT OpHMragHOTO HOBATOPCTBA M BPEMEHHBIX TBOPUYECKHX
KOJJIEKTUBOB?

11. Yto noHMMaeTcs Mo pUCKOBBIM MOJIEPKAHUEM KOMITAHUU ?

12. KakoBa poJib HOBBIX (PMPM B paMKaX CTapbIX KOMITAaHU?

13. Yro npexacrasnset co0oit BeHuypHas ¢pupma (puckodupma)?

14. B yeM 3akioyaeTcs CYIIHOCTh «HMHKYOAaTOPHBIX HPOrpamMm» M CETh MaJlbIX
¢bupm? Jlaiite nouatue «hupMsbl - UHKyOaTOpay.

15. ChopmynupyiTe ompeneneHue M OMNMILUTE CYIIHOCTh ajbsHCa Kak (opMbl
MeX(PUPMEHHOTO MHHOBALIMOHHOTO COTPYIHUYECTBA.

16. Uto npezacTanisieT co00il KOHCOPIUYM?

17. KaxoBa poJib COBMECTHBIX MPEANPUATHI B MHHOBALIMOHHOM cpene?

18. Kakue opranmzanuoHHble (pUpM HWHHOBAIIMOHHOM AESITEIBHOCTH OTHOCSTCS K
PETMOHAIBHBIM HAYYHO-TEXHUYECKUM LIEHTpam?

19. PackpoiiTe CymHOCTh MapKOB M TEXHOMOJMCOB. ONMUIINTE UX POJb B CO3/IaHUU
WHHOBaLM Ha (hesiepaibHOM YpOBHE

20. YTo Takoe MHHOBAITMOHHAS YKOHOMHUKA?

21. Kakue kimoueBbie (pakTOphl MHHOBAIIMOHHOM SKOHOMUKH BBl 3HaETE?

22. PackpoiiTe moHsTHE TioOaym3aruu. KakoBa ee poib B Mporiecce MHUPOBOTO
COLIMAJIBHO-PKOHOMHYECKOTO pa3BUTHUSA?

23.Yto Takoe WHHOBAllMOHHAs TOJUTHKA rocyaapctBa? OxapakTepusyiiTe
WHHOBALMOHHYIO NOJUTUKY Poccum.

24. Pacckaxute 0 (hopMax MHHOBAIIMOHHOTO TIpeanpuHuMarenbcTa. Kakue Gopmer
KPYITHOTO MHHOBAITMOHHOTO On3Heca Poccun BbI 3HaeTe?

25. Pacckaxkute O HENsSIX M 3ajjadax TOCYJapCTBEHHOTO PETyJIUpPOBaHUS CQepsl
VHHOBALIUH.

26. Kakue HOpMaTHUBHO-TIPAaBOBbIE M 3aKOHOAATEIbHBbIE AKTbI, HANpaBJICHHbIE Ha
peryJIMpoOBaHNE NHHOBALIMOHHOW JESITENBHOCTH, CYILIECTBYIOT B PD?

27. Kakue (hopmbl MOAACPKKH MaJoOro MHHOBAIIMOHHOTO OM3HECAa CYIIECTBYIOT B
P®?

28. Kakue BuUABI TOCYIAapCTBEHHON MOACPKKU WHHOBALMOHHOW JE€ATEIbHOCTH
IIPUMEHSIIOTCS] B POCCUICKOM MPAKTUKE?

29. Kakue nHHOBAllMOHHBIE KJIaCTEPhl PYHKIIMOHUPYIOT HAa TeppUTOpUN PD?

Tema 3 «YmpaBnenue 3arpaTamMu W IIEHOOOpa3OBaHWE B MHHOBAIIMOHHOHW cdepe.
Puck B ”THHOBAITMOHHOU JEITEIHLHOCTH.

1. Kakue ¢hakTophl BIUAIOT HA BEIMUMHY U CTPYKTYPY 3aTpaT?
2. Kakue MeToapl MOTYT IPUMEHSITHCS TP pacyeTax 0KHIaeMbIX 3aTpaT?



3. Kakue ommOKu coBepIiaroT WHHOBAIIMOHHBIE MEHEIDKEPHI, OTMpEeNiss [eHy Ha
HOBILIECTBO?

4. HazoBute (hakTopbl IEHOOOPA30BaHMS.

5. OxapakTepusyiTe KOHTPAKTHI IO CIIOCO0Y YCTAaHOBJICHUS 1IEHBI.

6. B uem 3akiouaeTcsi aHaiM3 YCIOBUM O€3yOBITOUHOCTH HAa YCTAaHOBHUBIIEMCS
PBIHKE?

7. Kako#i ppIHOK IPUHATO CUNTATh HEYCTAHOBUBIITUMCS?

8. B uem 3akimiouaeTcsl aHanu3 yclIoBUI 0e3yOBITOUHOCTH Ha HEYCTaHOBUBIIEMCS
pBIHKE?

9. Urto Takoe 1moJyie3HOCTh UHHOBAIIMH?

10. [aiiTe onpeneneHne pucka B MTHHOBAITMOHHOMN JESTEIHHOCTH.

11. Kakue 0CHOBHBIC BUJIbl PUCKOB BOZHUKAIOT B UHHOBAIITMOHHOM ESITEILHOCTH?

12. OxapakTepu3yiiTe NHHOBAIIHOHHBIE PUCKHU.

13. Tlepeumncnure MpU3HAKH, IO KOTOPHIM KJIACCU(DHUITUPYIOT PUCKH, BOSHUKAIOIIINE
B OpraHu3aIluu.

14. Kakue oCHOBHBIE BU/IbI PUCKOB BO3HUKAIOT B MHHOBAIIMOHHOM JIEATELHOCTH?

15. Ilepeuucnute METObI KAUYECTBEHHOM OIEHKH PUCKA.

16. Kakue MeToabl MPUMEHSIOTCS MPU KOJTUYECTBEHHOM aHAJIU3€ PUCKOB?

17. HazoBuTe MyTH CHUYKEHUS pUCKAa B MHHOBAIIUOHHOM JI€ATEIIbHOCTH.

18. OxapakTepusyiTe OCHOBHBIC dTAIbI MPOIIECCa YIIPABICHHUS PUCKOM.

19. UYto moHMMaeTcs TOJa TIOHSITHEM «IICHOBAas CTpaTeTHs» WHHO! |BaIlMOHHOTO
peanpUATUA?

20. Kaxkwue BUIBI cTpaTeruii IeHOOOpa30BaHUs HA MHHOBAIMOHHYIO MPOYKIIUIO BB
3Haere?

21. Kakume ocHOBHBIE (DaKTOphl I11€HOOOpa3OBaHMsI Ha WHHOBAIM | |OHHYIO
MPOYKIIMIO BbI 3HaeTE?

22. Kakwue BUBI IICH Ha MHHOBAITMOHHYIO TIPOAYKT BBI 3HAETE?

23. Kaxkue YCJIOBHUS obecrnieueHus 0e3yOBITOUHOCTH MPOU3BOJICTBA
MHHOBAIMOHHOTO MPOJAYKTa MPUMEHUTEIIBHO K YCTAHOBUBIIIEMYCS PHIHKY CYIIIECTBYIOT?

24. PacckaxuTe O TpaBUjIaX pacueTa U MOCTpoeHus rpaduka TOYKH KPUTHIECKOTO
oowema mpousBoacTra (TKOIT).

25. VTouHuTe  OCOOCGHHOCTHM  BBIBOJAa  HMHHOBAI[MOHHOTO  TOBapa  Ha
HEYCTaHOBUBIITUICS PHIHOK.

26. Kakue ommOK¥ TpH OTNPEACIICHUH IICHBl Ha WHHOBAIIMOHHBINA MPOAYKT MOTYT
BO3HUKHYTH?

27. Yto Takoe noroBop mnoapsiaa? HazoBurte ero uenb, NpuHIUI (OpMUPOBAHUS,
YCJOBUS PACTOPKEHUSI.

28. Kakwue BuIbI OTOBOPA MOAPSIIA BBl 3HaETE?



Tema 4 «Ynpasnenue pazpaOOTKO IporpaMM U NPOEKTOB HOBOBBEICHUI. AHaANN3
3¢ PEeKTUBHOCTH HHHOBAITMOHHOMN JACATEILHOCTH.
1. Kak onenuBaetcs 3ppeKTUBHOCTh MHHOBAITUN?

KakoBbI OCHOBHBIE IPUHIIUITBI OIICHKH HHHOBAIIMOHHOTO MPOEKTa?

Kak mpou3BoanuTCst KOMITJIEKCHAs OIIEHKA A EKTUBHOCTH?

[lepeuncnure mokaszaTenn HaAyYHO-TEXHUYECKON APPEKTUBHOCTH?
[lepeuncnure mokazaTenu COUATbHON d(HHEKTUBHOCTH.

[lepeuncnure mokazareian SKOHOMHUYECKOM 3(PPEKTUBHOCTH.

[lepeuncnure cTaTHUECKUE METOIBI OIIEHKU 3(P(HEKTUBHOCTH.

Yro Takoe TUCKOHTUPOBAHHE JCHEKHBIX TOTOKOB?

[lepeuncnure guHAMHUYECKHE TTOKa3aTen! 3P (HEKTUBHOCTH.

10. Kakum oOpa3oM INpu OLIEHKE WHHOBAI[MOHHBIX MPOEKTOB MOTYT YYHUTHIBAThHCS
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pUCKH?

11. M0oXHO 71 ONPENENUTh CTaBKY JUCKOHTAa Kak HOPMY J0X0Ja (MUHUMAaIbHYIO
Tpedyemyto

12. noxonHOCTB) ¢ 1 pyOIIst KAMUTATOBIOKEHUNA?

13. [IpuBeauTe mpuMep pacyeTa OKynaeMOCTH MPOEKTa B CTATUKE U B AUHAMUKE.

14. Kak paccunTaTh 1oKazareiab YUCTOrO JUCKOHTHpOBaHHOTO noxona? Ilpuseaure
IIpuMep.

15. JIns yero Hy»KeH Mmokasarelib BHyTPEHHEH HOPMbI I0XOJHOCTH?

16. B ueM coCTOUT S3KOHOMHAYECKHUA CMBICI MHIEKCA JOXOIHOCTHA?

17. JlaitiTe onpenesieHre UCCIeI0BaTEIBCKOTO MPOEKTa.

18. Kakue BuUABI HCCIEIOBATENbCKUX TMPOEKTOB BbI 3HaeTe W KaKOBBI HX
XapaKTepUCTUKU?

19. KakoBo cojiepx’aHue MHUITMATUBHOTO MTPOEKTA?

20. IlepeuncnuTe OCHOBHBIE XapaKTEPUCTUKH UCCIIEI0BATENBCKOTO MTPOEKTA.

21. Kakue OCHOBHBIE MPUHIIUIIBI JIEKAT B OCHOBE OTOOpa CHEIUAIMCTOB Pabodnx
IPYII UCCIEI0BATENBCKUX MTPOCKTOB?

22. Kakue TpeOOBaHUS TNPEABABISIIOTCA K OQOPMIICHUIO HMHHOBAIIMOHHBIX
MTPOEKTOB?

23. Ha3oBuUTE OCHOBHBIE CTaThU 3aTpaT Ha BHIMOJIHEHUE HHHOBAIIMOHHOTO MTPOEKTA.

24. KakoBbl OCHOBHBIE 33J]a4i U MPUEMBbI SKCIIEPTU3bl HHHOBAIIMOHHBIX POEKTOB?

25. HazoBuTe u naiiTe XapaKTEpUCTHUKY METOJaM HKCHEPTHU3bl MHHOBALMOHHBIX
MIPOEKTOB, PMHAHCUPYEMBIX U3 TOCOIOHKETA.

26. Kak ¢popmupyertcs ouenka B PTHO?

27. Kakum o6pa3om npoBojdr skcreptuzy PODOU?

28. [lepeuncnure opraHu3alyy, KOTOPbIe MPUBOAST IKCIEPTU3Y C LIENbI0 0TOOpa U
pelieHus mpodsieMbl PUHAHCUPOBAHUS MHHOBAIIMOHHBIX MTPOEKTOB.

29. Kak paccunThIBaroTCs mokaszaTenu 3QPeKTUBHOCTH HHHOBAI[MIOHHOTO MPOEKTa?



30. YTto siBRsieTCS KpUTEPUEM OTOOpPA MHHOBAIMOHHBIX MTPOEKTOB JJISl peanu3aiuu?
31. Jlna KaKko# 1eJu UCIOIBb3YeTCsl METO/I IPUBEICHHBIX 3aTPaT?

IlIkana oyenueanusn. 6 GaIbHAS
Kpumepuu oyenusanusn:

3 6amma (WM OIEHKAa «OTJHYHO») BBICTABISIETCS OOyYaromeMmycs, €CiId OH
NPUHUMAET aKTUBHOE yJacTHe B Oecelie 1Mo OOJIBITUHCTBY 00CYKIaeMbIX BOIIPOCOB (B TOM
YHCIe CaMbIX  CIIOXKHBIX); JIEMOHCTPHPYET C(OPMHUPOBAHHYIO  CIHOCOOHOCTh K
JAUAIIOTUYECKOMY MBIIIJICHUIO, TMPOSBIAET YBaXCHHE U HHTEPEC K HMHBIM MHEHUSIM,
BJageeT TIyOOKMMHU (B TOM 4YHCIE JOMOJHHUTEIBHBIMH) 3HAHUSMH TI0 CYIIECTBY
OOCY>KJJaeMBIX BOMPOCOB, OPATOPCKUMU CIIOCOOHOCTSAMHU U TpaBWIAMU BEICHUS
NOJIEMUKH; CTPOUT JIOTMYHBIE, AapryMEHTUPOBAaHHBIC, TOYHBIE M JIAKOHUYHbBIE
BBICKA3bIBaHUS, CONPOBOXKJIAEMble SPKUMHU NPUMEpPaMH; JIETKO W 3aUHTEPECOBAHHO
OTKJIMKAETCSI HA HEOXKHJIAHHBIC PAKypChl OECce/Ibl; HE HYXKIAeTCsl B YTOUHSIOMUX U (MITH)
JOTIOJIHUTENBHBIX BOIIPOCAX MPENo1aBaTes.

2 0anna (WM OIGHKA «XOPOIIO») BBICTaBIsIETCS OOyYaromeMycs, €Clid OH
MPUHUMAET ydacTue B o0cyxenuu He MmeHee 50% AMCKYCCHOHHBIX BOMPOCOB; MPOSIBIISET
YBOXCHHE W HMHTEpPEC K WHBIM MHEHHSM, JOKa3aTeJbHO U KOPPEKTHO 3aIIUIIAET CBOE
MHEHHE; BJIaZIeeT XOPOUIMMH 3HAHUAMU BOMPOCOB, B OOCYXIEHUU KOTOPHIX MPUHUMAET
ydacTue, YMEET HE€ CTOJIbKO BECTH IOJIEMUKY, CKOJBKO y4acTBOBaTh B HEH; CTPOUT
JIOTUYHbBIE, apryMEHTUPOBAaHHbIE BBICKA3bIBaHMs, COIMPOBOXKAAEMble MNOIXOISAIINMU
pUMepaMu; He BCerja OTKJIMKAeTCs Ha HEOKUIAHHbBIE PaKypchl Oecebl; He HyKAaeTcs B
YTOYHSIONUX U (MJIH) TOTIOJHUTEIBHBIX BOIIPOCAX MPETIO1aBaTellsl.

1 6ann (nnm omeHKa «y/I0BJIETBOPUTEIbHO») BBHICTABISIETCS O0YJaIOIEeMYyCsl, €CITH
OH MPUHHUMAET ydacTue B Oecelne MO OJHOMY-IBYM HamOoOjee MPOCTHIM OOCYXIaeMbIM
BONPOCaM; KOPPEKTHO BBICIYIIMBAeT HWHBICE MHEHHsS; HEYBEPEHHO OPHEHTHUPYETCS B
COJIEp’)KaHUU OO0CYX JaeMbIX BOINPOCOB, TMOPOM JOMycKas OIIMOKH; B TOJEMHKE
NPEINOYNTACT 3aHUMATh MO3UINIO 3aMHTEPECOBAHHOTO CIIYILIATENsI; CTPOUT KPAaTKHE, HO B
L[EJIOM JIOTUYHBIE BBICKA3bIBaHMsI, COIPOBOXKAAEMbIE HanboJiee OUEBUIHBIMH MIPUMEpPaMH;
TepsieTcsl TPH BO3HUKHOBEHWM HEOKUAAHHBIX PAKypCcOB Oeceabl W B HATOM Cllydae
HYX/TAeTCsl B YTOUHSFOINUX U (MJTH) JOTOJHUTEIBHBIX BOMPOCAX MPEIIOIaBaATEIS.

0 6aa10B (MM OIICHKA «HEYT0BJIETBOPHUTEIBHO») BBICTABISIETCS 00yJaromemycs,
eclii OH He BIAJeeT COJAep)KaHHEeM OOCYKIaeMbIX BOINPOCOB WM JIONYCKAaeT TrpyoOble
OLIMOKHU;, TMacCUBeH B OOMEHE MHEHHMSIMH WM BOOOIIE HE YYacTBYeT B JIUCKYCCHH,
3aTPyIHSCTCS B IMOCTPOCHUU MOHOJIOTHUECKOTO BBICKA3bIBaHUS W (WJIM) JOMYyCKaeT
omMrOOYHBIC BBICKA3bIBAHUS, TIOCTOSHHO HYXKJAeTCs B YTOUHSIOOMX ¢ (Win)
JOMOJTHUTEIBHBIX BOMPOCAX MPENoaaBaTes.

1.2 TEMbI COOBIIIEHUH (TOKJTAIOB)



Tema 2 «Ilogxonbl K (GOPMUPOBAHHIO HAIIMOHAIHHON MHHOBAIMOHHON MOJIUTHUKHU.
MNHHOBAIIMOHHOE TOBEICHUE.

1. VHHOBaIMOHHBIA KJIMMAT U TOTEHIIMA MPEATIPUSATHSI.

2. CTuMynupoBaHHE UHHOBALIMOHHBIX pa3paboToK.

3. OcobeHHOCTH AEATeTbHOCTH BeHUYPHBIX (oHI0B B Poccum.

4. Otnuune BeHYYpHOTO (PMHAHCUPOBAHUS OT TPATUIIUOHHBIX (DOPM KPEAUTOBAHHUS
WHHOBALIMOHHBIX MPOEKTOB.

5. Hanoroo6noxxeHue B MHHOBAITMOHHOM cdepe.

6. MuHHOBaIMM U MHHOBAITMOHHAS JIeATEIbHOCTE B Poccuiickoit denepanum.

7. VIHHOBalMU M MHHOBAI[MOHHAs JESITEILHOCTD 3a PyOeKOM.

8. BpIcOkHEe TEXHOJIIOTUHU U UX POJIb B Pa3BUTUHU 3KOHOMUKH Poccun.

9. ®denepanpHble U pPETHOHAIBHBIE II€JIEBbIE MPOTPaMMbl Pa3BUTUS HAyKU H
TEXHHUKH.

10. Benuypubsie ¢onabl, (QyHKIMOHUpYIOIIME Ha Tepputropun Poccuiickoin
denepanum.

11. MluBecTUMOHHAs HHPPACTPYKTYypa U €€ B3aMMOOTHOLIEHUE C MHHOBALIMSIMHU.

12. OcHOBHBIE PHCKHM HMHBECTOPOB BeHUYypHOro kamutama. CmocoObl ux
YMEHBIIICHUSI.

13. Undopmarnmonroe odecreueHne MHHOBAIIMOHHOTO MEHEKMEHTA.

14. DKXOHOMHUYECKOE CTUMYJIMPOBAHNUE HHHOBAIIMOHHOTO Mpoliecca.

15. VlnHOBammoHHast ”HPPACTPYKTypa PeruoHa.

16. lHHOBaIIMOHHASI SKOHOMHKA: CYITHOCTh, MPOOJIEMBI, TEPCIIEKTUBBI.

17. Ponp robanu3anuu B MUPOBOM COITUATBHO-9KOHOMHYECKOM Pa3BUTHUH.

18. TenneHIIMN MHHOBAIIMOHHOTO Pa3BUTHSI POCCHICKOTO MPOU3BOCTBA.

19. Poccuiickue 1eHTpbl TEXHOJOTUYECKOTO Pa3BUTHA.

20. TocynapcTBeHHbIE TPOrPaMMbl UMIIOPT3aMEIICHUS U Pa3BUTHSI HHHOBAIIMOHHOM
nearenbHocTy B Poccuu.

21. ®opmbl KPyITHOTO MHHOBAIIMOHHOTO Omu3Heca B Poccun.

22. VluHoBanmoHHBI HEHTP «CKOJNKOBO»: HCTOPUS, PEATbHOCTh, MEPCHEKTUBBI
pa3BUTHA.

23. TexHonapkoBbIe CTPYKTYpbl B Poccum: mX CpaBHHUTEIbHAs XapaKTEPUCTHKA C
3apyOeKHBIMH TEXHOMAPKaMH.

24. Texnononucel Poccuu: reorpadus, cnenuduka, 0CoOEHHOCTH.

25. GuHaHCOBO-MIPOMBILUICHHBIE TPYMIbI: MPUHIUIBI UX OpraHU3allu, OTpacieBast
crenu@uKa, TOCTOMHCTBA U HEAOCTATKU.

26. [Tporno3 pa3Butusi HHPPACTPYKTYPhl HHHOBAIIMOHHOM JESITENHHOCTH B PD.

27. VlutennexkryaibHas  COOCTBEHHOCTh ~ Kak  OOBEKT  HMHHOBAI[MOHHOTIO
npeanpuHUMaTenbeTBa B Poceun.

28. BenuypHblii ”THHOBallMOHHBIN Ou3Hec Poccum.

29. PazButne ¢akropunra, ¢popdeiitiunara u ¢ppanyaiisuara B Poccun: npodiemsl u
NEPCHEKTUBBI.

30. T'ocynapcTBeHHOE yyacTHe B Iipoliecce PUHAHCUPOBAHUS MHHOBALIU.

31. TocynapctBeHHasi cucteMa (UHAHCUPOBAHUS M MOAJAEPKKUA PA3BUTHS HAYKHU:



poOIeMBbI U TIEPCTICKTUBHI.

32. 3akoHo/aTeapHas 0a3a peryJIupoBaHusl MHHOBAIIMOHHOMN JesATeIbHOCTH B PD.

33. OcoOble SKOHOMHYECKHE 30HBI, CO3JaHHbIE Ha Tepputropun PO, mis
CTUMYJIUPOBAaHMSI MHHOBAIIMOHHOM JIEATEIIbHOCTH.

34. BiusiHue TpaHCHAIIMOHAIBHBIX KOPIIOpAlluid Ha HWHHOBAIIMOHHOE pPa3BUTHE
OTE€YE€CTBEHHON DYKOHOMHUKH

IlIxkana ouenueanusn. 6 6amIbHas
Kpumepuu oyenueanusn:

6-7 6amn0B (MM OLICHKA «OTJIHYHO») BBICTABIIACTCS OOYUYaIOIIEMYCsl, €CIIU TeMa
JOKJIaJia PAacKphITa TMOJHO M TIJIYOOKO, MPH 3TOM YOETUTECIHLHO W apryMEHTHPOBAHHO
U3JI0KeHAa COOCTBEHHAsI TMO3WIUS aBTOpa IO PAacCMATPUBAEMOMY BOIPOCY; CTPYKTypa
JOKJIaJa JIOTMYHA, M3YYCHO OOJIBIIOE KOJMYCCTBO aKTYaJIbHBIX HCTOYHHUKOB, TPAMOTHO
CleNIaHbl CCBUIKM Ha WUCTOYHHKH; CAaMOCTOSITEIIbHO IOJOOpaH SPKHHA HWILTIOCTPATHBHBIN
MaTepua; ciejaH 000CHOBaHHBIN YOS AU TEITLHBINA BHIBO/I.

4-5 payutoB (MM OICHKA «XOPOI0») BBICTABIIACTCS OOYYAOMIEMYCs, €CIIH TeMa
JOKJIaJia pacKphITa MOJTHO U TITyOOKO, C/IejlaHa MOMBITKA CAMOCTOSITEIIBHOTO OCMBICIICHUS
TEMBbI; CTPYKTypa JOKJIaja JIOTHYHA; CJAeJlaH OOOCHOBaHHBIA BBIBOJ, HMCIOT MECTO
HE3HAYUTEIIbHBIC HEJ0UYCSTHI B COJICPIKaHUH JIOKJIA A,

2-3 6a10B (WM OIICHKA «Y/0BJIETBOPHUTEILHO») BBHICTABIISICTCS 00yJaroIeMycs,
€CJIM TeMa JIOKJIaJa PacKphITa HEMOIHO U (WJIH) B M3JI0)KCHHH TEMbI UMEIOTCS HEJ0UYCTHI 1
OIMOKY, CTPYKTypa JOKJIanaa JIOTHYHA, IPUBEICHBI OOIINE MTPUMEPHI; BBIBOJ| CIETaH, HO
UMEET TPU3HAKU HEMOJHOTHI M HETOYHOCTH; HMMCIOTCS 3aMEYaHHUs K COJCPIKaAHUIO
JOKJIaja.

0 6am10B (MM OlLICHKA «HEYT0BJIETBOPHUTEIbHO») BbICTABIISICTCS 00yJarOIEeMycs,
€CJIM TeMa JIOKJIaJa He pacKpbiTa U (WJIHM) B M3JI0KCHHH TEMbI UMCIOTCSI TPyObIe OIIMOKH;
MaTepuad He CTPYKTYpUPOBaH, W3J1aracTcsl HEMOCIeA0BaTebHO W COWBYMBO; HE
MPHUBEICHBI TPUMEPhl WM TPUBEICHBI HEBEPHBIC MPUMEPHI; OTCYTCTBYET BBIBOJ HIIH
BBIBOJI PACILIBIBUAT M HCKOHKPETEH.

1.4 JEJIOBAA HI'PA

Tema 1 «Posib nHHOBaIMI B COBpeMEHHOW AKOHOMHKE. CYIIHOCTh U COJIEpIKAHUE
OCHOBHBIX NOHATHH. Kilaccudukanust ”HHOBaIM»

HaumenoBanue urpsl: « Memoo ¢okanbHbix 00beKmosy»

Llesnb Urphl: aKTUBU3UPOBATH CIIOCOOHOCTH K MHHOBAIMOHHBIM DPEUICHUSM ITyTEM
MepeHoca MPU3HAKOB CITyYailHO BRIOPaHHBIX OOBEKTOB Ha COBEPIICHCTBYIOIIHICS OOBEKT

IIpaBuna urpsr:

Mar 1. 3anucats @oxanrvuviti 06vekm (BbIOpaTh MPOAYKT, TpeOyroluit
OOHOBJICHUS):



[Mar 2. Beibpate 2-3-5 ciiydallHbIX 00BEKTa, HUKAK HE CBA3aHHBIX C (HDOKAIHHBIM,

3aIIiCaThb UX:

A.

' B.

; C.

[Mar 3. Hdns xkaxmgoro ciydailHoro oObekra 3amucatb 10 - 20 CBOMCTB,

XapaKTEPUCTUK, PYHKIUN WK POPM CYILIECTBOBAHUS 3TOTO 00BEKTA:

No

A

B

C

1

2

-//-

n

20

[Mar 4. CooTHECTH 3TUM CBOMCTBAM XapPAaKTEPUCTUKH CIYyYalHBIX OOBEKTOB C
(hoKaIbHBIM O0BEKTOM:

do + Al =
do + A2 =

..............................

do + An =

®o + A20 =

do + Bl
do + B2

do + Bn

®o + B20 =

Do + C20 =

[ar 5. ITo kaxxIOoMy U3 ITOJTYYEHHBIX COOTHOLIEHUI OTBETUTH HA BOIIPOCHI:
— YTo nosy4usiocs?
— Kak u/vnu roe 3To MOXKHO UCHOJIB30BaTh?
— KoMy 310 Hy)HO?
3anoaHUTh TA0JIHUILY:

Yo nosryunsiocs?

Kaxk ucnonb3oBarts?

Komy Hyx)HO?

do + Al

do + A2

do +A...

do + An




do + A20
®o + Bl
®o + B2
do + B...
®o + Bn
do + B20
®o + C1
do + C2
@o +C...
®o +Cn
do +C20

Ecnu Ha o0a mocieaHuX BOMpOcCa HET OTBETA, HEOOXOAUMO OTOPOCUTH BapHUAHTHI
ATUX COOTHOILIEHHUM.

ar 6. OcraBumecss uaen cHOpMyIMpPOBaTH KaK T'OTOBBIE BapHUaHThl HOBBIX

IIPOJTYKTOB:

[TpomykTt Nel
[TpomykT Ne2
[TpoxykT No...
[IpoxykT Nen

[lTar 7. IlpuctynuTe K peanu3anuu pemeHuil. OTBeTHTH Ha Bompoc: Kax Ha
npaKmuke oCyujecmeums noy4eHHbvle peueHus?

OxunaeMplii pe3ysbTaT: HAYYUTHCS MPOCKTUPOBATH OPUTHHAILHBIE OOBEKTHI C
MTOMOIIBI0 METO/1a (POKATBLHBIX OOBEKTOB.

IlIkana oyenueanus. 6 6amIbHAS
Kpumepuu oyenueanusn:

10-11 6autoB (WK OICHKA «OTJIMYHO») BBICTABJISICTCSA OOYYarOMIEMYyCs, €CJIH OH
MPUHUMAET aKTUBHOE YYaCTHE B JICIOBOM UIPE U MOJTHOCTHIO CIPABIISCTCS C MOPYUECHHOM
€My pOJIbIO, BBITIONHSIS TpeOyeMbIe OT HETO TPYJIOBBIC ACHCTBUS U MPOSBIISS CIIOCOOHOCTD
MPUMEHSATh Ha MPAKTHUKE HEOOXOMWMBIC JJIS ATOTO 3HAHUS, YMEHUS U HABBIKH; JIETKO
OTKJIMKAETCS Ha Pa3BUTHE W HEOXKUJAHHBIC IMOBOPOTHI UTPOBOTO «IPO(HEeCCHOHATHLHOTOY
CIOXETa, CO3JaBacMOro MPEMoAaBaTelieM B PEXUME pPEaTbHOTO BPEMEHH; CBOOOTHO U
3¢ (}HEeKTHBHO B3aMMOJICHCTBYET C JPYTMMH YYaCTHHUKAMH HUIPhI (CBOMMH «ICITOBBIMI
napTHEpaMHM); 3aJaHus, MOJyUYCHHbIC B X0/ UIPhI, BHITOJHEHBI TOYHO U MPABUIIBHO; MPHU
0OCY)XICHHH PE3yJbTaTOB HWIPHl JEMOHCTPHPYET CIHOCOOHOCTh K MpOdheCcCHOHATBHON
caMmopedIeKCHu.

8-9 Ga/uioB (MM OILIEHKA «XOPOIN0») BBICTABISACTCS OOYYAIOIIEMYCS, €CIIM OH
XOpOIIIO OPUEHTUPYETCS B MCKYCCTBEHHO CO3JaHHOW «IPO(EeCCHOHATBHOWY CHUTYyaIluH,
MPU BBITIOJTHEHUW CBOEH POJIM JEMOHCTPUPYET AKTUBHOCTh W TOTOBHOCTH BBITIOJHSTH
HEOOXOAMMBIC TPYAOBBIC JCHCTBHUS, JOMYyCKas OTIEIbHBIE HEIOYETHhI, aJIeKBATHO
pearupyeT Ha pPa3BUTHE W HEOKUJAHHBIE TOBOPOTHI WUIPOBOTO «IIPOQPECCHOHATBHOTO)»



CIOXKETa, CO3/1aBa€MOr0 IMpernojaBaTelieM B pPEKUME PEabHOTO BPEMEHH; CTapaercs
«po(heCCUOHAIBHO» B3aUMOJICHCTBOBaTh C JPYT'MMH YYacTHUKAMH HUIrpbl (CBOUMH
«JICJTIOBBIMI» TIAPTHEPAMHM); 3aJlaHusl, TIOJYYCHHBIE B XOJE WIPHI, BBIIOJHCHBI C
HEOOIBIIMMU HEJIOUETaMH; MPU 00CYKIIEHUU PE3YJIbTATOB UTPHI MIPOSBIISET KPUTUIHOCTH
110 OTHOIICHHIO K cCaMoMy ce0e.

6-7 6ai10B (WK OLIEHKA «YJA0BJIE€TBOPUTEILHO») BBICTABIISICTCS 00yJarOIEeMycCs,
€CJIM OH HYXXJAeTCS B TMOCTOPOHHEH IMOMOIIY TMPHU BBITOJHEHUU TPYIOBBIX JCHCTBUH,
BBITIOJIHSISI JIOBEPEHHYIO €My DPOJb B HCKYCCTBEHHO CO3JaHHOU «IPOQECCHOHATBHON
CUTyall¥; TP BBITIOJIHEHUN CBOEH POJIM JEMOHCTPUPYET HEMOJHOTY COOCTBEHHBIX
3HAHWM, BCIEACTBHE YETrO MACCHBEH M WCHBITHIBACT 3aTPYAHEHUS TPU HEOKUIAHHOM
Pa3BUTUU HUTPOBOTO «IPO(ECCHOHATHFHOTOY» CIOKETa, CO3AaBacMOro MpErojaBaTeeM B
peXUME peaJbHOTO BPEMEHH; HEYBEPEHHO B3aMMOJCHCTBYET C JPYTMMH yYaCTHUKAMHU
urpbl  (CBOMMH <«JICJIOBBIMU» IMapTHEpaMH); 3aJaHusl, IOJYYCHHBIC B XOJIE HIPBHI,
BBITIOJIHEHBI C OIIMOKaMH; MpU OOCYXKIACHUH PEe3yJbTaTOB UIPHl MACCHUBEH, BHEIIHIOKO
OIICHKY MPEMOYUTAET CAMOOIICHKE.

0 6a10B (MK OIIEHKA «HEYI0BJIETBOPUTEIbHO») BBICTABIIACTCS 00ydaromeMycs,
€CIM OH HE CIHPaBWICS C BBHINOJHEHUEM TPYJOBBIX JCUCTBUI, HEOOXOAUMBIX TIO
JIOCTABIICHUCS €My POJIM B MCKYCCTBEHHO CO3JaHHOU «MpodecCHOHATbHOW» CUTYaINH;
MPU  BBIMOJHEHUU CBOEH pOJNHM JIEMOHCTPUPYET OTCYTCTBUE DJJIEMEHTAPHBIX 3HAHUIA,
BCIIC/ICTBUE YEr0 IMacCUBEH U TEpsIeTCs MpU HEOKUJAHHOM Pa3BUTUU HUTPOBOTO
«Mpo(eCCHOHANBHOTO0» CIOKETa, CO37aBaEMOT0 MpPEMoaBaTelieM B PEXHME PEATbHOTO
BPEMCHHU; BBIHYXICHHO M HEA(P(HEKTUBHO B3aMMOJCUCTBYET C JIPYTMMH YYaCTHUKAMH
Urpbl (CBOMMH «JICIIOBBIMHY» TApTHEPAMHM); 3aJaHUs, IOJYYCHHBIC B XOJE HWIPHI, HE
BBITIOJTHCHBI WJIHM BBITTOJTHEHBI C TPYOBIMH OIITHOKAMU; TPU 00CYKICHUH PE3yIbTATOB UTPHI
HE CIOCOOEH JaTh aJIeKBATHYIO MPO(PECCHOHATBHYIO OIIEHKY CBOUM JEHCTBUSIM.

1.5 KEHC-3A/IAYH

Tema 2 «llogxoasl Kk GOPMUPOBAHUIO HAITMOHAIBHOW WHHOBAIIMOHHOW MOJUTHKU.
MBHOBamMMOHHOE ITOBEAEHUEY

Keiic-3ama4a «Xoa KoHEM»

Y 3amectutens pykoBoauTens dDenepanbHON aHTUMOHOIOIBHOM CIyKObl AHApes
KameBapoBa 27 npeTeH3uil K pOCCUIICKUM pUTEWIepaM, Cpeli HUX: B3UMAHUE IUIAThl 32 BXOJ B
CETh, 33 pacClIMPEHUE aCCOPTUMEHTA B Mara3vHe, 3a apeHAy IMOJOK B TOPTOBOM 3ajie€ M JaXe 3a
IIOTEPU OT Kpak B MarasmHax.

Amnpnpen KameBapoB HE OJMHOK: BO BCEM MUPE Yy JIFOAEH MHOIO MPETEH3UN K PUTEHIIEpaM,
O0COOEGHHO €CIM O3TH JIOAW — TPOU3BOJUTENNM TOBApOB. MUTHHIHM TpOTECTa, CyAeOHBIC
pa3buparenbCTBa, CTaThU C AyUIEpa3AUPAIOIIMMU MOAPOOHOCTAMH Kpaxa 4eJOBEYeCKuX cyaed —
9T0 He XpoHHWKa paszopenus Enron mmu KOKOCa, a gexypHas moBecTKa JHS B HOBOCTSAX O
CETEBOM PUTEHIIE.

busnec ceteil cuuTaeTcsl 4yTh JIM HE TJIABHOM yrpo30d MPOU3BOAUTENIO, XOTS cOOJa3H
MOJIyYUTh JOCTYIl K OIPOMHOM ayJIMTOPUHU Ul CO3JaTelied TOBAapOB CIMIIKOM BEIUK — U
OOJNBIIMHCTBO TOTOBO, HEHABU/S CETH, UATH HA COTPYAHHYECTBO ¢ HMMH. HaBepHoe, mosTomy
OTKa3 AaMEPUKAHCKOIO IPOM3BOAUTENS Ta30HOKOCWIOK JDkuma Baiiepa or mponmax cBoeu
npoaykuuu B Wal-Mart ctanoButcst coObITHEM ce30Ha M TeMoi cTathu B Fast Company.



IIo cytn OTHOIIEHUS IPOU3BOAUTENICH U PUTEHIIEPOB HAIIOMUHAKOT OTHOILICHMS U31aTelen
POMAaHOB M MX aBTOpOB. Kak W u3naTenb, pUTEHIep TUPAXKUPYET CO3JaHHBIA MPOMYKT, MPEXKIE
yOeuBIINCH, pa3yMeeTcs, B ero BoctpedoBaHHOCTU. Kaxplil rpagoman cuntaer ceOsi BEIMKUM
MUcaTeNeM, U KaXKIbld W3/aTedb COUT TOJBKO Onaroaaps TabieTkaM, MOTOMY YTO HE MOXKET
HalTU HUA OJHOTO ITPOU3BEACHMS, JOCTOMHOrO n3anus. 11 3To HECMOTps Ha TO, YTO KOJIMYECTBO
rpa)OMaHOB B pa3bl MPEBBIIAET KOJIUUECTBO U3/1aTeEH.

PaccMoTpuM oOmbIT HEOOJBIIMX MPOU3BOAUTENEH WHHOBALMOHHBIX TOBAapOB, KOTOPHIE,
HECMOTps. Ha MacwmTa® Ou3Heca, CyMenM NpPOOUTHCS Ha MOJKU KpPYHHBIX puteitnepoB. U
YIOCTOBEPUMCS: BMECTO TOI'O YTOOBI COCTaBJISATh CHUCKHU NMPETEH3UH K M3aTelsiM, BO3MOXKHO,
CTOMT MPOCTO JIYYIIE «COYUHATHY.

Bonpocut:

1. Omnpenenute pakTopsl ycrexa NpoayKTOBbIX HHHOBAIUH.
2. K xakum BHJaM MPOAYKTOBBIX MHHOBAIUN OTHOCSTCS TIEPEUNCICHHBIC IIPUMEPHI?

Keiic-3apaua SavorEat nmeuaraer MsAco Ha paCTUTEIBHON OCHOBE

«SavorEat — u3paunbckuii crapram, KOTOpBIM pa3palaThiBaeT MSCO Ha PACTUTEIbHOU
OCHOBE C HCHOJb30BaHHMEM KOMOHMHALMU pOoOOTOB!IMOBAapoOB, 3amareHTOBaHHOW 3D-meuaTu u
UHTpeneHToB, He conaepxkaumx ['MO. B Hacrosiee BpeMs crapTain MpOU3BOAMT Oyprepsl ¢
MSICOM Ha PACTUTEIBHON OCHOBE U IJIAHUPYET PACIIUPUTH acCOPTUMEHT Ha 11 creliku, ke6aObl U
AIbTEPHATUBHBIE MOPENPOAYKTHL. AJIBTEpHAaTHUBBI MACY SavorEat BocCCO34alOT yHUKAJIBHBIC
OLLYIEHUs, BKYC U TEKCTYPY HACTOSIILEro Msica M aJalTUPOBAHbI K KOHKPETHBIM BKycCaM, IHE€TaM
u o0pa3y xu3Hu. TexHonorus 3D-nedatu 3TOro craprana UACATbHO MOAXOIUT JUIsl OBICTPHIX,
TOYHBIX U CTAOMJIBHBIX PE3yNbTATOB i (pyprol /HOB ¢ €70, peCTOPaHOB U OTENEH».

Bompocs! u 3amanus

1. OTHOCATCS ¥ TIepeYHCIIEHHBIE BUIBI TPOAYKINH K HHHOBaIMsIM? OTBET 0OOCHYHTE.

2. BoctpeboBanbl 11 pa3zpaboTku ctapramna SavorEat Ha peiHke?

3. Kakue nHHOBallMOHHBIE MPOJIYKTHI B c(hepe MUIIEBBIX TEXHOJIOTUH MOKHO MPENTIOKUTh
Ha POCCUIICKOM pBhIHKE? Ha MUPOBOM PbIHKE?

Tema 3 «YmpaBieHue 3aTpaTaMu W IIEHOOOpa3oBaHWE B WHHOBAIIMOHHOHW cdepe.
Puck B MHHOBAIIMOHHOM JEATEILHOCTH

Keiic-3agaua: «OnsiT nHHOBanuii B kommanusx Granite Rock, Cemex»

«bemonHbley npeumyuiecmeda

[IpencraBpTe cebe CIEMyIONIYyI0 KAapTUHY: BBl CTpoUTEeNIbHas (upma, KymnuBIIas
naptuio acanbroderona. C rpy3oM Bbl MOTyyaeTe cYeT-PakTypy, K KOTOPOMY MPUIIOKEHA
cienyromas 3amnucka: «Ecny Bbl 4eM-TO He yJOBJIETBOPEHBL... TO HE OIUIaUMBAiTEe MMOCTaBKY.
DTO O3HAuYaeT: €cClM Kakas-TO 4YacTh JaHHOIO CyYeTa HEeNpaBWIbHA WM €CIU Bac He
YAOBIIETBOPWII MPOAYKT WU YCIyra, KOTOpbI€ Bl MOJYYHJIM B pe3yjbTaTe 3TOM MOCTAaBKH,
M3BECTUTE HaC HeMeaeHHO. [IpocTo 3auepKHUTE COOTBETCTBYIOMINUN MMyHKT, KPATKO OMMILINTE
npoOJeMy M BEPHUTE KOMHIO 3TOTO CU€Ta BMECTE C YEKOM Ha OCTaBUIYIOCS CyMMy. Mbl
MT'HOBEHHO CBSDKEMCSI C BAMH TSI pa3pelieHus: Ipooiemy.

He ynuBnsirec, Bce Tak W ecTh. «Ecam BBl mosiaraere, HAIPUMEP, 4YTO
HEY/IOBJIETBOPHUTENbHASA TMOCTaBka obomwiack Bam B 1000 momn. (morpeboBasia 3aTpar
pabouero BpeMEHM M MaTepHajoB, co3dajia MyTaHUIYy W Tp.), TO MPOCTO BBIYEPKHHUTE ATY



CyMMy M3 Bamiero cuera. Eciu Bbl O4€Hb PacCTPOEHBI, MOXKETE BOOOILE HE BHIMUCHIBATH
HUKAKUX YEKOB. 3aIUIaTUTE BBl HAM WJIA HET, MBI B JIIOOOM CIIy4ae UCIIPABUM CUTYaIUIO».

HNmenHo Tak pabOotaer uactHas kommanusi Granite Rock w3  Kamudophun,
MOCTaBJISIIONIAsl TpaBuid, acaabToOETOH, TOTOBBIM OETOH M YCIyrd, Takhe Kak JOCTaBKa U
PO3HHMYHAS TIPOJaKa CTPOHUTENIbHBIX MaTepuanoB. ['omoBoii o6opor kommanmu — 110 muH
JOJUL., KOJWYeCTBO COTpyAHUKOB — 500 yenoBek. Hawano 3Toil cucTeMe MOJOXKHUI
Bo3ryaBuBImIui B 1987 roay xommnanuto Bruce Woolpert. Takas ¢anaTtudeckasi npeiaHHOCTb
KJIMEHTaM TMPU HECKOJIBKO 00Jiee BBICOKUX IIEHAX MO CPaBHEHUIO ¢ KOHKYPEHTaMH MO03BOJIMIIA
TOOUTHCS MPOIIBETAHUS.

Granite Rock He gomyckaeT omMOOK, B TPOTUBHOM Cly4dae TPU BBICOKHX
o0s3aTeNbcTBAX TMeped CBOMMH KJIHMEHTaMH OHa Obl TpocTo paszopwiachk. Kommanws
OyKBaJIbHO TIOMEIIaHAa Ha YAOBJIETBOPEHHU MOTpeOHOCTEH KIMeHTOB. OHa eXeMecs4HO
MIPOBOJUT JI€TalbHBIE OMPOCHI M AHAJIU3bl, HEMEIJECHHO pearupyer Ha caMble MEJKUE
3aMeYaHus M HKajJoObl, KOTOPHIX Yy HeEe B JECATh pa3 MEHbIIE, YEM B CPEIHEM IO
npombinuieHHocTH. Granite Rock cmorna goctuus BhICOYaimux cTaHmapToB Kadectsa (3,4
nedeKxTa Ha MAJITMOH) JI7Is1 OOJIBIITMHCTBA KITFOYEBBIX MPOIIECCOB.

Ee coTpynauku ygactBytoT 6osee gem B 100 crienmaim3upoBaHHBIX «MEKOTICITbCKUX)
Kpy>XKaxX KadeCTBa M BBICTYIAIOT B POJIM SKCIEPTHBIX KOPIOPATUBHBIX KOHCYJIHTAHTOB TIO
IIMPOKOMY CIEKTPY BOIMPOCOB — OT J(PQPEKTUBHOCTH TMPOU3BOJACTBA O 3aKyMOK
o0opynoBanusi. OHU NPOXOJAT «IIEPEKPECTHOE)» OO0YUEHUE U MOCTOSHHO IOIMOJHSIOT CBOU
3HaHMUS B OOJACTSAX TEXHOJOTMH, CTATUCTUYECKOTO KOHTPOJISI KaueCcTBa M YEIOBEUECKHUX
OTHOUIEHUH, TP 3TOM HUM TOJHOCTBIO OIITAYMBAETCS y4acTUE B CEMHMHApax U OOy4yEeHHE B
YHUBEPCUTETAX.

Kommnanus paspaboTana HOBbIE MPOIYKTHI, TAKHE KaK CTPOUTEIbHbBIE KATbKYISTOPHI
Ha 0a3e TexHOJIOruH JavaScript, KoTopsle MOMOrarOT KIHEHTaM OIEHHBAaTh 00beM OCTOHA
WU JOPOXKHBIX MaTEepUaoB, HEOOXOAUMBIX JIJII KOHKPETHOTO MPOEKTA; a TAKKEe CUCTEMY
GrainiteXpress, mo3BoJIAONIYI0 YCKOPATH omepanuu Oojiee yeM B jaBa pasa. GraniteXpress
MpEeCTaBIsIeT COOOM CTPOUTENbHBIN KBUBAJIEHT OaHKOMarta. BoauTens BCTaBIseT HEUTO,
HalOMHUHAIOIIEe KPEAUTHYIO KapTy, B TEPMUHAJ, BIEYATHIBAET BUJI U 00BbEM TPeOyemMoro
3aMOJIHUTENS U €JET K MECTY 3arpy3KH, IJie €ro rpy30BUK 3arpy,aeTcsi TOUHBIM 00beMOM
Marepuana, OTCYUTHIBAEMOTO C IOMOIIBIO ANEKTPOHHBIX BecoB. Kak u Oankomar, cucrema
paboTaet 24 yaca B CyTKHU, 7 IHEH B HENIEIIO.

Takue MHHOBALMM Ha MPEIUPUITHH, Mpou3BOAsIIeM rpaBuil u 6eton! Hemapom sta
kommanus monydmnia B 1997 roxy mpus sxkyprana CEO xak omna w3 100 mydmmx
TEXHOJIOTUYECKUX KommnaHui ctpanbl. B 1998 roay xypnan Fortune mocrtaBun ee Ha 33-e
MecTo B circke «100 mydmmx koMnanuii-padoroaareneii B AMepuke».

3a 12 net mpesuneHt kommnanuu Jlopenmo 3amOpano mpeBpatuin Cemex u3 cpemHei
MEKCUKAaHCKOW (UPMBI B TPETHIO IO BEIWYMHE [IEMEHTHYIO KOMIIAHHIO MHpa C TOJOBBIM
000pOoTOM TOYTH 4 MIIPJ IOJIJI. ¥ ONEparusiMu B 22 CTpaHax, IMPH 3TOM Ha OBICTPOpPACTYIIIHE
pbiHkH npuxoautcs 2/3 mpogaxxk Cemex. Eme 6onee BaxkHo 1o, uro CEMeEX siBisieTcs caMoit
JIOXOJTHOM LEMEHTHOW KoMIaHueil mMupa. DUHAHCOBBIA IMOTOK COCTaBISIET OKojio 31% wu
puObUTE OKOJIO 25%, 4TO B JBa pasza BHINIC, YEM B CpeAHEM IO MpoMmbiniieHHocTH. Kak
BO3MOXKHO CO3/1aTh TaKyl0 YCICIIHYI0 MEXIYHapoJIHYIO0 ILeMEeHTHyI kommanuio? Kak
BO3MOJKHO TOJJICP>)KUBATh OM3HEC HAa TaKOM OTJIMYHOM YypoBHE, Biazaess 60% phIHKa B CBOEH



CTpaHe, KOrja HY>XHO TIIOCTaBSATh CKOPOMOPTSIIMICS MPOAYKT TMPU XAOTHUYECKHUX
00CTOSITENILCTBAX — HEMPEJACKa3yeMOW TOorojae, CIUIOHNIHBIX NpoOKax Ha JOporax,
HEMpPEPhIBHBIX  3a0acCTOBKAaxX, HEMPEICKAa3yeMbIX TOCYJapCTBEHHBIX  HWHCHEKIMSIX U
KoJIeOaHUSX YPOBHEH 3aKa30B CO CTPOUILIOMAIOK 10 50%?

OtBer mnpoct. HeoOxomumo HE TOJBKO TrapaHTHUPOBATh BBICOYAMIIIEE KAYECTBO
MPOJIyKTa, HO U TaK)K€ rapaHTUPOBATh, YTO MPH JIFOOOM MMOrojie, CUTYallul Ha IOporax u T. 1.,
HECMOTpsI Ha TO, YTO PACCTOSTHUE JOCTaBKU MOKET ObITh HECKOJIBKO COT MUJIb, BbI IOCTABHUTE
rpy3 ¢ TOYHOCThIO 10 20 MunyT. Eciau mocraBka 3ama3fpIBaeT, 3aKa3yMK MOJIY4aeT CKHUIIKY
okoJ10 5%. Cemex miaHupyeT NOBBICUTh TOYHOCTh MOCTABOK 10 10 MUHYT NpHU YCIOBUH, YTO
3aro3JaBIINe MOCTABKU CTaHYT OECIIATHBIMU.

Ecnu 661 rapantun Cemex ObUTH MPOCTO TUMUYHBIMU MAPKETUHTOBBIMHU TPIOKAMHU, TO
MOJT TSHKECTBIO 9TUX 00s3aTENLCTB KOMIAHUS MPOCTO MpeKpaTtuia Obl CBOE CYIIECTBOBAHUE.
Kirouom k ycmexy rapantuit Cemex siBisieTcst To, 4TO AJisi €€ KIMEHTOB IMOCTaBKa C KOJeC
OuYeHb Ba)kHa, W MOATOMY, momoOHo Granite Rock, xommaHus HOBAaTOPCKH HCIIOIB3YET
cucTeMsbl U oaen. A 3to Hemano. [lepen komnaHven nepBOHAYAIBHO CTOSJIA 3a7a4a CO34aTh
cucreMy, oxsarbBatomyro 8000 mnpoaykroB, 1500 TpancnoptHbIXx cpenctB u 175
OCTOHOCMECHUTEIHHBIX YCTAHOBOK B OHOM TOJILKO MEKCHKeE.

TmaTensHo nM3yunB ycrnex kommanuu Federal Express B Membuce u ciyx0b1 911 B
XbIOCTOHE, 32 J1Ba roja B Mekcuke komnanust Cemex nobusiach ciaeayromnero.

1. PeopranuszoBana mapk Trpy30BHKOB, CHAEJIaB €r0 KOHTPOJHMPYEMBIM M3 LEHTpA.
Kaxp1ii 6eTOHOBO3 ObLT OCHAIIEH OOPTOBBIM KOMIBIOTEPOM CO CIIYTHUKOBOW CBSI3bIO, UTO
J1aJI0 BO3MO>KHOCTh BOJUTENSIM MOCTOSIHHO COOOIIATh B LIEHTP O CBOEM MECTOHAXOXICHUU U
COCTOSIHUU TPAHCHOPTHOTO CPECTBA.

2. Co3znana HOBBIM OMEPAIMOHHBIA IIEHTP C AKCIIEPTHON CHUCTEMOM, MO3BOJISIONICH
ObICTpO 00OpabaThiBaTh 3aka3bl. JTa ympaBisieMas IIEHTPaIbHBIMU JUCIIETYEpPAMHU CHCTEMa
BBHIOMpPAET ONTHUMAJIbHOE COYETAHHE TPY30BHKOB W OCTOHOCMECUTENBHBIX 3aBOJOB s
BBITIOJIHEHUSA U JIaXKe TMpeACKa3aHMsl KaKJIOTO 3aKa3a Ha OCHOBAHWU TOCTOSHHOTO ITOTOKA
uH(pOpMaIMK B peaTbHOM MaciiTabe BPEeMEHH O CHUTyallMd Ha JOpOTax, PacloJOKEHUU
3aKa3YMKOB, CIIENU(DUKAIMAX U TPEILICTOPUH 3aKa30B.

3. IlpoBena monaHyO HEACIBHYIO MEPEMNOATOTOBKY TUCIETYCPOB U BOAUTENEH (4acTh
KOTOPBIX HMEJIM TOJBKO IIECTh KJIACCOB 0Opa3oBaHHUsA) IO BOIpocaMm oOpamieHus ¢
KOMITBIOTEpAMH U OOCITY>KMBaHHUS 3aKa34MKOB, TaK UYTO OHHU MOJIYYWJIM MOJHBIM JAOCTYyH K
cucreme. [IporpamMma mnepenoaroToBKM OCYIIECTBISETCST HenpephiBHO (Ha CEMEeX MUHUMYM
8% Bcero pabouero BpeMeHU TpaTuTcs Ha oOydenue). Ceiluac rpy30BUKU (QYHKIIMOHUPYIOT
KaK CaMOOPTaHM3YIOIIMECs MOJpa3eiieHNus, KOTOPbIMU YIPABISIOT HE BOJIWUTEIH, a
OM3HECMEHBI, TOJIKIIOYEHHBIE K 00mIel 0a3e maHHbIX. [IpOM3BOAUTEIHLHOCTH MOABUKHOTO
coctaBa mnosbicuiack Ha 30%, MpW 3TOM pacxoja TOIJIMBA M 3aTpaThl Ha OOCIyKUBaHHE
TPaHCIIOPTa CYIIECTBEHHO COKPATHUIIUCH.

Komnanus He1aBHO pacmpocTpaHuia 30HY JACHCTBUS COOCTBEHHOW OTEPAIlMOHHOM
CHUCTEMBI Ha CBOM MOIIHOCTH 3a rpaHunei. Crparernueckuil anpsgHc ¢ ATT no3Bonun
KOMIIaHUM pa3paboTaTh €AMHYIO CUCTEMY 00paboTKU W mepenadyud uHdopMaluu, KoTopas
HE TOJIbKO OBICTPO M THOKO pearupyeT Ha COOBITHSA B TJIOOATbHOM MaciiTabe, HO TaKkKe
MO3BOJISIET OBICTPO TepepacrpenessiTh Bo3MOXKHOCTH. HoBasg cucrtema CBSI3M BKIIIOYAET
paano- U ONTOBOJOKOHHBIE KaHaNbl, paboTaroniue HacTOIbKO 3(P(GEeKTUBHO, YTO Jt000E



KOMIBIOTEPHOE TMPUIIOKEHHE B JIO00NW M3 TOUEK KOMIIAHMHM [0 BCEMY MHUPY HMEET
ObIcTpozeiicTBUE He OoJiee yeThlpeX ceKyHa. CucrteMa Takke r'MOKO MOJCTpauBaeTcs Moj
cneuuduxy pernoHa. OHa gaeT Bo3M0XHOCTb Cemex ObICTpPO pearupoBaTh HA MOCJIEAHUE
3aIpOCHl KJIMEHTOB U J1a)e X NPEIBOCXHILATE.

HenaBno Cemex cnenana MHTepHET OCHOBOW CBOEW BHYTPEHHEW W BHEILIHEH CBS3H,
UCIIOJNIb3Ysl €€ ISl OObEIMHEHUsI MPOAAXK, YEJTOBEUECKUX PECYPCOB, (MHAHCOBBIX U MPOYUX
GYHKIMI U CBSI3UM C KJIMEHTaMHU. Bce 3TO0 MO3BOJMIO YCKOPHUTH PEaKIUI0 KOMIAHMMU Ha
u3MeHeHus. B natuHoamepukanckoM (uHaHcoBoM xypHaie «['emanuo Muuryemy nupexrop
oTaena WHQPOPMAIMOHHBIX TEXHOJOTUH TMPHUBEN TaKOW MNpuUMeEp, MOKa3bIBAOIIUN, Kak
paboraer cucrema: «Ecmu, ckaxkeM, Bbl HaxoAuTech B BeHecyane M y Bac e€cTb BOIIPOC
OTHOCHUTETILHO CpOKa CIy:KObl WJIM OOCIYXMBaHHMS TOTO WJIM HHOrO OOOpYHOBaHUS, BbI
MOY€ETE BOWTHU B CETh U OTIPAaBUTh BoIpoc. KTo-To, nonyctum, B Mcrmanuu, KTo NOAKIIOYEH K
CETH, MOXKET OTBETUTHh Ha Ball Bompoc. Eciau 3TOT 4enoBek HaXOAUTCS B MyTH, TO MPOOIeM
HET, TOCKOJIbKY Y HETO €CTh JIDNTOII U OH 3aMPOC MOJIYYUT.

PeBomtoninonnsie wHHOBamMu CEMEX cTajau NpUBJIEKaTh BHUMAHHE W BBI3BIBATH
BOCXHUIIEHNE B MPOMBIIIJIEHHOCTH, a 3TO CO3JaJ0 NOTEHUMAJIbHO BBITOJHBIE BO3MOMXHOCTH.
Kommanust oOpasoBana HezaBucuMYyro kommanuto Centech, xoropasi temepb ocylmecTBisieT
oOydeHwue, 00CIy>KMBaHUE M KOHCYJTTUPOBAHKE 3aKa3UUKOB M J1aK€ KOHKYPEHTOB!

BoT kak MOXHO «IEKOMMOIM3UPOBATh» OE3HANEKHO PYTHHHBIM MPOIYKT, TAKOH Kak
HeMEHT. BOT Tak MOXHO B TeueHUE Tpex JeT BXoauTh B cnucok 100 caMbIX XOpolIo
yIpaBIsieMbIX KoMmanuii mupa sxypHaia Industry Week. BoT Tak MOKHO momacTh B nepedcHb
CaMBbIX JIFOOUMBIX KOMITaHHH MEKCHKH, KOTOPBI COCTABIISIET JKypHai Expansion.

Bonpocwi:

1. Ilepeuncnure Bce wuHHOBamMKM KoMmmanuu Granite Rock, ompenmenute TN
WHHOBAIINMN.

2. Ilepeuncnute Bce HHOBaMK KomnaHuu Cemex, onpeaenuTe TUIT THHOBAILIUH.

3. Ha mpumMepe omHOTO M3 KEWCOB pacCKaXWTe 00 WHHOBAIIMOHHOM MapKETHHIe Kak
0CcO0OM BHJI€ NHHOBALIMOHHOM JIEATETbHOCTH.

4. KakuMy KOHKYPEHTHBIMHU MPEUMYIIECTBaMu oOnanaroT kommnanuu Granite Rock u
CemeX 1o OTHOIICHHIO K APYTUM [IEMEHTHBIM KOMIaHUsIM? 3a CUET 4ero OHHU JOOMITUCH ITHX
MIPEUMYILECTB?

5. BeimenuTe OCHOBHBIE HANpPAaBJICHUS WHHOBAIIMOHHON MOMUTUKH KommaHuu Cemex
Y TIPOAHATM3UPYITE TOMUHUPYIONINE HHHOBAIIMOHHBIC CTPATETUH.

6. Kakue mnpomykToBble WHHOBAIMK BBl MOXKETE MNPEUIOKUTH Js TOBBIMICHUS
3G PEKTUBHOCTH PabOTHI KOMIIAHUH (HA TIPUMEpE U3 Keiica)?

Keiic-3a1auya YMHbIe ypHBI
«[IpenMy1iecTBa NTUIOTHOTO TECTUPOBAHUS pa3pabOTOK B PEAbHBIX YCIOBUAX OLICHUII
eme OAuH YyyacTHUK npoekta — Esrenmii Cnenak, 104 pa3paboTuuk “yMHBIX” ypH
“I'punbun”. IlpennpuHUMaTens CUYWUTAET, 4YTO OJlarojapss MWUIOTHBIM HCIBITAHUSIM €To
MIPOEKTa MOCKBUYH yOEKAAI0TCS, YTO COPTHUPOBATH OTXO/bI — 3TO MPOCTO.
Paspabotka “I'punbuH” mpeacraBiseT co00H CHCTEMY CEIEKTUBHOTO (pa3ae/ibHOIO)
coopa BTOpuYHBIX 0TX0J10B Ha 800 nuTpoB. CeKIuu KOHTEHEepa MpeaHa3HaYeHBbI i1 cOopa



MJIACTMACCOBBIX, CTEKJIIHHBIX, OPraHUYECKUX, METAIUIMYECKUX U OyMakHbIX OTX0J0B. M3-3a
OonpmIoro o0beMa YMHBICE YpPHBI HE TpeOyeTcs dYacTo OIyCTOIIaTh. 3aloJIHSIEMOCTh
PEryJIUpPYIOT CHEUUaNbHbIE JAaTYUKU. BHYTpHM CHCTEMBl YCTAHOBJIEH HPECC-MEXaHU3M,
KOTOPBIN CIIOCOOEH CKaTh coepxkumoe kaxaou cexkuuu ¢ 200 1o 45 auTpos.

Ha xopmyce Takke ecth 3Heproemkas Oatapes ¢ GSM-gaTuvkoM (OMOBEIIAOIINM
yctporictBoM) u Wi-Fi. Korna konteiinep 3anonusiercss Ha 90 %, Ha MOOUIBHBIN TenedoH
HE3aBUCUMOMY OIepaTopy NPUXOIUT YBEIOMIIEHHE, M MYCOpP BBIBO3AT Ha IMepepadoTKy.
3apsiaka 0akoB MPOMCXOIUT C TOMOIIBIO COJHEYHOM Oaraped, KOTOpash HaXOAMUTCS Ha
KpBIILKE.

[Tone3y u ynoOCTBO “yMHBIX” YpH YK€ yCHENU OLUEHUTh MOCETUTENH MOCKOBCKOTO
3oomapka. M3 coOpaHHBIX U mepepabOTaHHBIX IUIACTUKOBBIX OTXOJOB ObUIM CIIENaHbl TpU
9KOCKAMEMNKHU, KOTOpbIE€ YCTAaHOBWJIM Ha ero tepputopuu. Ilo cinoBam pazpaboTuuka ypH
“I'punbun”, oxugaemsliii 3QHEKT OT MUIOTHOTO MPOEKTA — ITO MOMYJIAPU3ALUS PA3ACILHOTO
coopa OTXOJIOB, CHIKEHHME KOJMYECTBA MYCOpa, MOCTYIMAOIIEr0 Ha CBalKM, a TaKXKe
CYILIECTBEHHAs] SKOHOMUSI OIO/DKETHBIX CPEACTB M CHIDKCHHE HETaTUBHOTO BO3JCHCTBHUS Ha
TOPOJICKYIO CPEIy».

Bompocs! n 3ananus

1. OxapakTepu3yiTe NTHHOBAIMOHHBIN MPOEKT.

2. BriOepute, kakue BUbl pUCKA aKTYyaJbHBI JIJISl 3TOTO MIPOEKTA.

3. Ilpeanioxxure MEpONPUATHS 110 CHUYKEHUIO HETATUBHOTO BJIUSHUS PUCKOB.

Tema 4 «Ynpapnenue pa3paboTKON MporpaMM U MPOEKTOB HOBOBBEICHUN. AHaN3
3 PEKTUBHOCTH MHHOBAITMOHHOM JESATEILHOCTH

Keiic-3agaua «YnpapieHrne HHHOBAITUSAMU MO-HEMEIKH (KaK 3aCTaBUTh UICIO
paboTarb)»

Koncantunrosas ¢upma L&P cymectBoBana yxe 15 jeT, HO B HacTosiee BpeMs aera
UM KaK HUKOT/a XOPOIIO, HECMOTPS Ha OOIIMi SKOHOMHUYecKHWil crag B ['epmannu B
MOCJIETHUE BA TOAa.

Opeanuzayuonnvie UsMeHeHUs.

Bricokue mpuObuin, nomyyaemble L&P, BbIHYIMIM BUJOM3MEHUTh OpraHU3allMOHHO-
MPaBOBYIO CTPYKTYpY (HUpMBI, ydpeKIeHHOW B cBoe€ BpeMs B QopMe oOliecTBa ¢
OTPaHUYCHHONW OTBETCTBEHHOCTHIO C BEAYIIMMHU CIENUaIUCcTaMu (UPMBI B KauecTBe
MapTHEPOB-BKIAMUMKOB. B 1993 r. kaxnplii mapTHEp OCHOBHOW (UPMBI CO37al CBOE
COOCTBEHHOE MpPEANpUITHE, U 3HAYMTEIbHAs 4YacTh 000pPOTa OCYIIECTBIISIACH YEpe3 3TU
WHIUBUIYaJIbHbIE KOMIIAHWW, YTO TIO3BOJIMJIO BIIOJHE 3aKOHHBIM OOpa3oM CHH3UTh
HAJIOTOBBIC OTYHCIICHUA. DKCTepThl L&P 3Hanmu cBoe A€o, 1 uX HUKAaK HEelb3s ObLIO HA3BaTh,
KaK 3TO 4acTO OBIBAET B KU3HHU, CallOKHUKaMU Oe3 caror.

Buicokuii umuoorc

Hauunas ¢ 1993 r. L&P aBHO Obl1a HAa mogbeMe, O YEM CBHICTEILCTBOBAIN CTAOMIBLHO
pacTyuuii rogoBoi 000pOT KOMITAHMM, a TAK)KE BBICOKAas M HEYKJIOHHO YBEITUYUBAIOIIASACS
JI0JIsI TIOCTOSIHHBIX KJIIMEHTOB B OO0IeM oObeme paboThl. [lake MecTOHaXxOXiaeHue ITad-
KBapTUphl (PUPMBI B TPECTIKHOM U jJoporoMm baaeH-bagene — eBpomeiickom IIeHTpe
pasBiieyeHusl U OTAbIXxa — camMo 1o cebe moaTBepxkaano: L&P — comuanas xommnanus. Ha



pPEKIIAMHOM TNPOCHEKTEe (PUPMBI COTPYAHHMKH MpPEACTaBICHbl B HE()OpPMaIbHOWU OJEXKIE, B
CBUTEpax U JUKUHCAX, B PACKOBAHHBIX, HEMPUHYKJEHHBIX M03aX C YJIbIOKaMU Ha JHIAX, YTO
pacnoJaraio KJIMeHTOB B MOJIb3y (PUPMBI U HEBOJBHO BBI3BIBAIO Y HUX JIOBEpHE.

OcHoBHas 101151 10x0110B (upmbl, 6osee 50%, moctynana OT KOHCYJIbTalUK B 00J1aCTH
MeHekKMeHTa. J[pyrue HampaBlieHHUs — MOBBIIIEHUE KBATM(PUKALKWKA MEHEIKEPOB U MOA00p
KaJpoB 1O 3aKka3aM (UPM — XOTS W ObUIM BaXHHIMU M BBITOJHBIMU CTAThSIMHM JI0XOJa, HO
KOHBIOHKTYpa Ha 3TUX PbIHKaX ObljIa MOBEP>KEHA CUIIbHBIM KOJIeOaHUSIM.

Hoevuu 3axazuux

Ha L&P BHmMatenbHO oTHecnuch K oOpamienuio ¢upmbl BB ¢ mpocb00il MOMOYb
YHOPSI0UUTH MPOLIECC peann3alii HOBBIX HJIeH, BOZHUKAIOMUX BHYTpHU pupmbl. [eno 6b110
HE TOJBKO B TOM, 4yTO BB — Tpetui B I'epMaHuM KpylnHEWMIIMKA NPOU3BOAUTEIL BEPXHEU
onex sl mocie Steilmann u Eskada. CambIM riiaBHBIM IPUTATATEILHBIM MOMEHTOM OKa3ajICs
MHTEPECHBIN KPYyT MpobIeM, ¢ KOTOPBIMU CTOJIKHYJIACh (hUpMma.

[IpoGnemsl BB 3akiovanuch B CleAyromieM. Briciiee pyKoBOJACTBO KOMITAHWU OBLIO
00€eCIOKOeHO, ¢ OAHOW CTOPOHBI, MHEPTHOCTHIO (DUPMBI IO OTHOIIEHUIO K MHHOBAIUSM, a C
JIPYroil — MHOXECTBOM IPOEKTOB C HEONPEAEICHHBIMU MEPCHEKTUBAMHU U IMOCIIEICTBUIMM,
KOoTOpble OyKBaJIbHO 3axyiecTHynn (upmy. PykoBoactBo BB He ycTpamBajio ToO
00CTOSITENBCTBO, YTO CyAb0Aa HOBOM HJIE€U, POJIMBIICHCSA y COTPYAHUKA (GUPMBI, 3aBUCENA HE
CTOJIBKO OT KauecTBa CaMOW UEH, CKOJIBKO OT MHOXXECTBa CyOBEKTUBHBIX (DaKTOPOB, TAKHX
KaK OTHOIIEHUE HEMOCPEICTBEHHOIO PYKOBOJAUTENS K HJIee U K €€ aBTOpPY, aKTUBHOCTb U
MpoOWBHAS CIMOCOOHOCTH CaMOro aBTopa W T. A. M T. M. OTCyTCTBOBaNIM dYeTKas cxeMma
NPUHATUS PEIICHUA TMpU peanu3alliid WHHOBALMM, pacmpeneieHue oOs3aHHOCTEW U
OTBETCTBEHHOCTH MpHU OIEHKE WJEU U pean3allii NpOeKTa Ha €€ OCHOBe. 3aka3 BB u
3aKIIroyascs B pa3paboTKe TaKOW CXEMBI.

Ilepsvie npednoowcenus

Ha ocnoBe atoro 3akaza L&P copmynupoBana pabodee MpeasiokeHHue, B KOTOPOE
BOIIIH:

* cojaepxaHue pador;

* (yHKUMU U 33]]a4M I0TOBAPUBAIOIINXCS CTOPOH;

* CpOKHM U 3Tamnbl MPOBEACHUS padoT;

* CTOUMOCTH BBITIOJIHEHUS PaboT.

20 cents6pst 1993 r. pabouee mpemsiokeHHe OBLIO HampaBlieHO 3aka3uuky. [locre
YTOYHEHHUS HEKOTOPBIX MYHKTOB C I-M baHTII?, BO3IIaBUBIIMM TPYIITy KOHCYIbTaHTOB L&P,
pykoBoacTBO BB 10 okTsA0psi MOATBEpAMIIO 3aKa3, YTO O3HAYAJIO: JOTOBOP HAa YCIOBUSX,
3a(pUKCUPOBAHHBIX B pab0YeM MPEI0KEHUH, BCTYIIHI B CUITY.

Paboma

['pynna KOHCYJIbTaHTOB, B KOTOPYI0, Kpome baHTia, Bonuu eme oaul naptHep L&P r-
H JluH3e, a Takke MOJOIOM M IHEPTUYHBIA CEeNMATUCT SHBIK, MpUCTymnmiIa K padore 15
okTs0psi. ['pynma Hauana MeATEIbHOCTh CO 3HAKOMCTBA C (DUPMOM, U3YUYCHHSI CTPYKTYpPBI
VIIPaBJIEHUS, CYIIECTBYIOIIEH CHUCTEMBl NPUHATUS pEUIEHUH. 3aTeM  IOCIEA0BAIH
MHOTOYHUCJICHHbIE MHTEPBbIO C PYKOBOACTBOM M KIJIIOYEBBIM IEpcOHAIoOM KoMmaHuu. [lpu
ATOM KOHCYJBTAaHTHI HE JaBAIM HHUKAKUX TEPCOHAIBHBIX OIEHOK W OIEHKH CHUTyallid B
LIE€JIOM, HE BBICKA3bIBAIM MPEIBAPUTENBHOr0 MHEHHS. OHU KOPPEKTHO U BEXKJIMBO 3a]1aBaliu
BOIIPOCHI, BBICAYIIUBAIA COOECETHUKOB, MPOCHINM UX 3alOJHUTh OMNPOCHBIE JIUCTHI,
BHUMATEJIHO M3y4daldu JOKyMeHTHl. [losieBble uCCleOBaHUS NOATBEPAWIM HCXOJHYIO
MPEANOChUIKY, YTO pelIeHUuEe MpoOJeMbl 3aKIIOUaeTcsa B pa3pabOTKe JAeTalbHOW CXEMBI



OLICHKH, OTOOpa W peanu3aldd HUAEHM C YETKUM paclpelesieHueM OOs3aHHOCTeW u
OTBETCTBEHHOCTH KaKJIOTO 3B€HA, BOBJIEYEHHOT'O B MPOLIECC MPUHATHUS PEILICHUM.

B Teuenune nepBoii Henenu HOSOpS TpyIia KOHCYJIbTAaHTOB, HHTEHCUBHO padoTas Mo
10-12 yacoB B CyTKH, MOATrOTOBHJIA CXEeMy opranuszanuud pador. OHa mpemycMmarpuBaia
TINATEJNbHBIA WCXOJHBIM AHAIW3 M OLEHKY IOTeHUMana uaeu. [imd 3Toro Ha HadaJibHOM
CTaauu — Ha ¢a3e onpeneseHus 3a1ad — NpeayCMaTpUBalIOCh CO3/IaHUE TPYIIIbI YIIPaBICHUS
npoektoM (I'VII) u rpynnel npunstus pewmenuid (I'TIP). I'VII cosnmaBanach pelieHrem
BBICILIETO PYKOBOJACTBA ITOJ Ka)Ibli KOHKPETHBIM IPOEKT. B Hee BKIIOYAINCH BEAYIIUE
CHELUAINCTHI U KCIIEPThI, KOMIETEHTHBIE B 00JIaCTH, KOTOPYIO 3arparuBaia uaes. B coctas
I'TIP Bxoawsio BbICIIEE PYKOBOJCTBO (PMPMBI, MPUYACTHOE K MPHUHATHIO pelieHui Ha BB.
Nmenno I'TIP npuHamiexano pemraroiiee CI0BO B MPUHATHH PEIICHUS O MEJIeCO00pa3HOCTH
MPOJOJKEHHUST paboT Mo MpoeKkTy. Ha oCHOBE MOJIOKHUTENHLHOTO pelIeHus] BhIpadaThIBAIOCh
3aIaHUE TI0 MPOEKTY, KOTOPOE MEPEXOAUIIO B CTAIAUIO IIPEABAPUTEILHOTO N3YUEHHUS.

Ha craguu npeaBapuTenbHOro u3ydeHus padoTy mo cOopy uH(opmaiuu, ee CeneKInu
[0 CTEMEHH BAXHOCTH, MO OLEHKE IEPCIHEKTUBHOCTH HJIEH, a TaKXKE TEXHUYECKYIO
MOJJIEP)KKY TPOEKTa OCYIIECTBIsIa paboyast rpynna, IEHCTBOBABIIAs B TECHOM CBSI3U C
KypaTopoMm mpoekTta. Pabouyro rpymimmy BO3IUIaBIIsI aBTOP UACH, YTO, IO MHEHHIO SKCIIEPTOB
L &P, mo3BosisisI0 paliioOHAIBHO MCIOJIB30BATh €T0 YHTY3HAa3M U YHEPTHIO.

Ha ocHoBanum otueTra MO CTaAMM NPEIBAPUTEIBHOTO U3Y4YEHHs TIpynmna Io
yIpaBieHu0 mpoekToM coBmecTHO ¢ ['TIP mpunumana pemienre o MpOJOIKEHUU padOT U
nepexone B (azy pa3pabOTKU AETambHOM KOHIENIuu. VM TONbKO mMocie MOI0XKHUTEITLHOTO
OTYeTa MO pa3paboTKe NEeTalbHON KOHIeNMu U ogo0peHus 3toro otdera kak ['YII, Tak u
I'PIT koHCynbTaHTBI TpHUCTyNadu K peanusauuu mpoekrta. llocne ¢da3pl peanuzanuu
MpeayCMaTPUBAJICS OTYET MO MPOBEpPKE IPPEKTUBHOCTH MPOESKTA.

Hmozosoe obcyscoenue pezynbmamos

15 HOAOpPST MPOEKT MHOTOCTYNEHYATON CXEMbl MPUHATUS PEUICHUI ObLI MpeacTaBliCH
pykoBoAcTBY pupmbl BB Ha 2-nHeBHOM cemuHape. [locne 45-MuHyTHOM Mpe3eHTaIu T-Ha
banTid pykoBOACTBO BB MONY4YMIO0 BO3MOXKHOCTH 3aJaTh BOMNPOCHI MO BCEM JETaIsAIM
npoekta. Ilocme oOena BbICTYNMIM JABa JKclepra OT BB, 3apaHee 03HAKOMHUBILHECH C
npemtoxkeHrneM L&P, u KaxkIblii U3 HUX M3JI0KUI CBOIO TOYKY 3PECHHS Ha MPOEKT. YTPOM
BTOPOTO JHSI CEMUHapa 00CYKJEHUE NMPOJOJKIIOCH, a Mocje o0efa yyaCTHUKaM CEMUHapa,
HECMOTpSl Ha OTPHUIATETIbHOE OTHOLICHHE K MPEJIOKEHHONW pa3paboTKe OIHOro U3
AKCTIEPTOB, YJATIO0Ch MPUHATH U OKOHYATEIHFHO COPMYITHPOBATH BCE MOMPABKH M M3MECHEHUHI.
[Ipu sToMm cnemumanuctel oT L&P BricTynmanu B kadyecTBe BEAYIIUMX TUCKYCCHH, HAMPABIIASA
X0J1 00CYXJIeHUS U MOAJIEP>KUBasi HAanOoJiee NHTEPECHbIE TPEITIOKEHUS.

Takum oOpa3oM, MO HWTOraM CeMHHapa cxema ObUla MPHUHATA C HEKOTOPHIMHU
nomnpaBkaMu. Hampumep, mo mpocbk0e pYyKOBOJCTBa B cXeMe Oblla yTOYHEHA Mpoleaypa
MPOXOXKIAEHUS PELICHUI TTPU OTPHULATEBHOM MHEHHH HEMOCPEICTBEHHOTO PYKOBOJIMTEIIA, a
TaKX€ BHECEHbl HEKOTOpHIE JETajd B ONUCAHUE CTAAUU MPEIBAPUTEIHHOTO HW3YUYCHUS.
I[ToMumo »53TOro, B OKOHYATEIbHOM BapHaHTE MPEAYCMOTPEHA CHUTyalus, KOrjaa
PYKOBOJUTEEM IPOEKTA SIBISETCS HE TEHEPATOp HAEH, a HA3HAYEHHBIM PYKOBOJCTBOM
O0OBEKTUBHBIN U HEMPEAB3ATHIN CICIIMAIUCT B COOTBETCTBYIOIIEH cepe.

Peanuzayus npoexma

18 HosA0ps pupma BB npuctynmia Kk GOpMUPOBAHUIO MEPCOHATBHOTO COCTaBa TPYIIIIbI
NPUHATUS PEIIeHUH, a Takke K OOy4eHHMIO C MOMOIIbI0 crenuaiuctoB u3 L&P cBoero
nepcoHasa, KOTOpbIil 1oKeH ObUT ObITh BOBJICUEH B MPOLIECC OLICHKH, aHAIN3a U pealn3aluu



uHHOBaIui. [lockoyibKy ompeaeneHHass 4acTh MPOLEIyp MO MNPEeUIOKEHHOW cxeme Oblia
aBTOMAaTH3UPOBaHA, CIEIHAIBLHON 3a1aueit skcnepToB L&P Obuia moAroToBka cnenuanicToB
BB st paboThl Ha KOMIBIOTEpAX.

CrenyromuM BaKHBIM 3TalloM OCBOEHHMSI HOBOM CXeMbl SIBWIAach ee ampolanusi Ha
npaktuke. Kak pa3 B 3ToM BpeMs COTPYAHHK OTJena cObiTa IT-H Musuiep npejioKuil HOBYIO
MHTEPECHYIO MJICI0 PACIIUMPEHUs MpoJax npoaykuuu BB. IlpemioxkeHue 3akiroyvaioch B
CO3/1aHuU TpU (UpMe U Ha IJIOLIAASX, Pa3MEIICHHbIX Ha TeppUTOpuu BB, TOproBoro 3aia
JUISL PO3HUYHBIX MOKYyIATeIei Mo npumepy u3BecTHOU OaneH-BropTemOeprckoit pupmer WMF
— MPOU3BOAUTEIIS MOCYJIbI U KYXOHHBIX MpuHaANexXHocTei. Jlo Toro Bpemenu BB cObiBana
CBOIO MPOJYKIUIO ONTOBUKAM, KOTOpbIE MPOJABAIM €€ B POSHHUUHYIO TOPTOBIIIO, U TOJBKO
TaM OHAa MOCTyNajia K PO3HUYHBIM MMOKYATENSIM.

CoxkparieHiue 4Yuciia TOCPEIHUKOB TMO3BOJISIIO YMEHBIIUTh IEHY MPOAYKIUU TpHU
npojaxke B (UPMEHHOM TOPrOBOM 3ajie, YCKOPUTh CPOK 00OpaurBaeMOCTH CpelcTB. boiee
TOTO, Y (UPMBI MOSBISATIACH BO3MOXKHOCTH 0OJiee OMEpPaTUBHO MOJydaTh HMHOOPMAIMIO O
peakiny MOKyIaTeae Ha HOBbIE MOJIENN OJICXKIbI, YTO YPE3BBIYANHO BaKHO B KOHKYPEHTHOM
O6oppOe Ha TakoM CHEelH(PHUUECKOM pPBIHKE, KAKUM SBISETCS PHIHOK BEpXHEH KEHCKOU
OIeXKIbl. OTHU TPEUMYINECTBA JOMOJHUTEIBHOTO KaHajla cObITa OBLIM OYEBUIHBI, HO
BO3HHMKAJIM ¥ HOBBIE MpPOOJEMBI, HaNpuUMEp, HEAOBOJBCTBO OMNTOBBIX MMOCPEIHUKOB,
HEOOXOJMMOCTh 3HAUUTENbHBIX WHBECTHIMA B TMPOEKT W T.J. Bce 310 TpeboBano
THIATEJIPHOTO aHaJIN3a M TMPUHATHS B3BELICHHOTO pemieHus. Takum oOpa3oM, BO3HUKILAS
npo0semMa uaeanbHO MOIX0AuIa IS anmpoOaIiii HOBOW CXEMbI MIPUHSATHUS PEILICHU.

Ycenex 3akazuuka

B utore ycnemHoro npuMeHeHHs MpeIoxKeHHONH cxeMbl (pupma BB yBenuumia cOBIT
npoayKuuu Ha 8%, MOBBICKIA KOHKYPEHTOCIIOCOOHOCTh M3Aenuil Ha peiHKE. [-H Muiep
MOJIYYHJT JOJIKHOCTh HayalbHUKA OT/IEIa MPOJaK.

Venex pazpabomuyuka

®upma L&P mepeexana B HOBBIN, Oojee mpecTuxHbIN opuc B nienTpe baaen-baaena,

r-H SHbik cmenun crapsiii BMW-328 Ha HOBeHbKY10 525-10 MOZIETb.

Bonpocut:

1. Kak BbI mymaere, kakasi KiitodeBasi mpobjaemMa B KOMIaHuu BB?

2. Obpatute BHUMaHHEe Ha (YHKIMU KOHCYIbTaHTOB U3 L&P Ha kaxmom osrame
YKA3HEHHOTO [IMKJIa THHOBALIMU B KOMITAHUU BB.

3. Kakum 00pazomM KOHCYJIbTaHTaM YJAETCsl BO3JIOKUTh OTBETCTBEHHOCTH 3a MPUHSTHE
pElIeHHs 0 MHHOBALIMOHHOMY MIPOEKTY Ha PYKOBOJCTBO (PUPMBbI?

4. Kak Bpl onenuBaere ¢dopMmanuzaiuio Mpoluecca BHEIPEHUsS HMHHOBALMM, B 4YeM ee
MIPEUMYILECTBA U HEJOCTATKU?

5. [Ilpumenuma 1 Qopmann3zoBaHHAs CXeMa MPUHATUS PEIICHUH Ha POCCUUCKOM
MIPEANPUATAN U OHA OPUEHTUPOBAHA TOJIBKO Ha HeMeUKuil MmeHTanuTeT? Ecnu npuMennma,
TO B Kakoi creneHu? YTo B HEM HyKHO U3MEHUTH?

6. CMomenupyiTe cXeMy OCHOBHBIX TAIllOB pean3alliii HHHOBAIIMOHHOTO TPOEKTA T-Ha
Muinepa no pacliMpeHuIo Npoaax IpoayKuuu BB.

7. Iloctpoiire Tabmuiyy SWOT-ananu3a a1 JaHHOW WHHOBAIIMK U OTIPEICTUTE CTEICHb
OyIyImiero ycrnexa mpoeKTa.



Keiic 3apaua «[IpaBuia npe3eHTaIu i1 HHBECTOPA OT TUPEKTOPA BEHIYPHOTO
donna [2BF Global Ventures»

1. KonnuectBo cnaiiioB. EcTh TUIIOBBIE Crailibl, KOTOPbIE MHBECTOP HILUET B Balllel
Mpe3eHTalny, 4TOObl YBUIETh BaxkHbIe M1 ce0s MoMmeHThl. [lomb3yiTech mabioHamu
Sequoia pitch deck template uiu AirBnB seed pitch deck. OGbruHO XOporias mpe3eHTaus —
5t0 10-20 cimainos.

2. Ectp nBa THMa WHBECTUIMOHHBIX NPE3EHTAMH — JUI1 BBICTYIUICHUS Ha
MEPOIPUATUAX U JUIsl UYTEHHs 332 KOMIIbIOTEPOM. B mepBoM cilyyae Ha ciaiijax O4eHb Majo
CJIOB, MOTYT OBITh OJHU KapTHUHKH, MIOTOMY YTO BBl paccKa3blBaeTe TEKCT JuuHO. Eciu BbI
OTHpaBJIsIETE €€ IO MOYTEe, Ha CJIai1ax JOJDKHO OBITh OOJIBIIE TEKCTa, YTOOBI YATATEIb TOHSII,
YTO BBl UMEETE B BUJY.

3. Crapalitech Ha ciaiigax ynorpebnsTh Oojee NpOCTbie CiloBa U H30erath
cnenupUIeCKUX TEPMHUHOB, aOOpeBUATYyp M TEXHUYECKOTO >KaproHa. Bel ¢ HUM 3HAKOMBI,
noToMy 4to 24/7 paboTaere B BalieM CEKTOPE, a BOT MHBECTOP MOXKET CJIBIIIATH 3TH TEPMHUHBI
BIIEPBBIE.

4. OnuH U3 BaXHBIX MOMEHTOB, KOTOPBIM YacTO IUIOXO PACKPHIT B MpPE3CHTAIHIX, —
MoYeMy ceivac mpaBuWiIbHOE BpeMs Juisl Bamiero 6uzHeca? UTo M3MEHMIIOCh HA PHIHKE WU B
TEXHOJIOTUAX, MIOYEMY JIBa Tojla Ha3aJ] ObUIO paHO co3jaBarh Bail ctapran? Ha camom nene,
3TO OAMH U3 KIIOYEBBIX BOIIPOCOB, KOTOPBIH BBl IOJDKHBI 3371aTh CHauasna cede. Tak Bbl JTydliie
MOMMETE, Yero 0’KUIaTh OT PhIHKA U PEATUCTUYHbI JIM BAIlIU TIJIaHBI IO pOCTY Ou3Heca.

5. Jlpyroil BakHbIM BOIPOC: KaKOB pa3Mep pbIHKA, HA KOTOPOM ONEpPUpPYET crapTam?
Ouenb muoxas NpakTHUKa — MOKa3bIBATh pa3MeEp BaILEro pbIHKA KaK “COTHH MUJUIMAPJOB WIIU
TPUJUIMOHBI JOJIJIAPOB”. DTO 3HAYUT, YTO BBl €r0 HE CUMTANM. Jlydllle CUUTATh PHIHOK CHHU3Y
BBepX. Jla, OH MOJIy4UTCSt MEHBIIIE, 3aTO ATO BHITJISIAUT MPOGECCHOHATBHO.

6. O0Gs3areneH cnaill ¢ KOHKypeHTamMHu. EcnM B Npe3eHTaluyd HalMCaHo, YTO Ball
MPOIYyKT — EAUHCTBEHHBIM B MHpPE M HE HMEET aHaJoroB, 3HAYMUT, BbI MPOBEIH
MOBEPXHOCTHBIM aHAJIW3 KOHKYPEHTOB WM CIEUMaJbHO HUX CKpbiBaeTe. B cpennem, y
KaXKIO0ro craprana — okoio 10 KOHKYpPEHTOB. JTO MOXET ObITh HE IMOJIHAs KOIUS BaIlIero
CEpBHUCa, HO AJTbTEPHATUBHBIN CIOCOO BBIMOIHHUTH Ty k€ 3amady. CTHIMCTUYECKH MOKHO
0(OpPMUTH ITOT CaIA MO-Pa3HOMY, OJTHAKO JyUllIe MPEICTABUTh CPABHUTENBHYIO TAOIUILYy 110
KJIFOUEBBIM OM3HEC- U TEXHUYECKHUM aCTIeKTaM 1Jisl 3—5 OCHOBHBIX KOHKYPEHTOB.

7. O0s13aTeNbHO TOJIKEH OBITh CIal]] ¢ CyMMOW MPUBJIEKAEMbIX WHBECTUINH, 1 HAa YTO
OyIyT MOTpayeHbI 3TH JACHBTH.

8. Ilpesenranus aomkHa 0e3 TpyJa OTHPABIATHCS MO 3JIEKTPOHHOM moute. MHornma
OCHOBATENIM MCHOJB3YIOT OYEeHb Tskenbie ¢aitnbl (6onpme 10 MO), kotopbie TpeOyroT
3arpy3ku ¢ (aillIooOMEHHHMKA, WU DJK30THYecKkne ¢opMarbl ¢ aHumanued. UToObl He
CO37aBaTh JIMIIHUX MPEMSATCTBUI A7 YTEHHs Ballel Npe3eHTalMH, Jydlle OTIPaBJIATh
npesentanuu B ¢opmare PDF, unu cceuikum Ha Docsend.com unm BiefLink (OecrmaTHbrii
cepuc ot NfX). Kctatu, Tak Bl CMOXETE OLIEHUTh, CKOJIBKO MHBECTOPOB MPOYUTAIM BaIly
MPE3EHTALIMI0, CKOJIBKO BPEMEHU MOTPATUIIM HA KaXKAbIM ClIaifJl, KaKue cliaidipl ObUIM MEHEee
MOHSATHBI UHBECTOPAM H T. TI.

9. Kpacota cnaiijoB, rapMOHUYHOE COYETAaHUE LIBETOB U MIPUGPTOB paayeT ria3, HO HE
ABJISIETCSI BaXKHbIM aTpuOyTtoMm. He 00s3aTenbHO TpaTUTh OOJBIIME CyMMBI Ha YCIYTH
rpaduueckoro auzaiiHepa. Ho tunosoit madiaon Power Point, kpuyaiiue ueta u mpu@Thl
Jy4lIe HE UCTOIb30BaTh»



Bormpocs! u 3ananus

I. Onwmpasgch Ha OINKCAHHYK) CHTYalMIO, COCTaBbTE IUIAH IPE3EHTALHUH
MHHOBAIIMOHHOI'O IPOEKTA.

2. CpaBHUTE, OTJIMYAIOTCS JIU TpeOOBaHUS K IPE3CHTALINH, PECTaBICHHBIC B 3a1aHUU
1, pazpaboTaHHble HA OCHOBE CTPYKTYphl OM3HEC-TJIAHOB WHBECTULMOHHBIX MPOEKTOB, OT
TpeOOBaHUIl, ONIMCAHHBIX B CUTYallUuU?

3. IlpomymaiiTe T1iaH BBICTYIUIGHHS C TpPE3CHTAIMCH, paclnpeaeiuTe Cclanapl
MPE3EHTAlMU U YaCTH JOKJIaJa MEXAY YYaCTHUKAMU KOMAH/bI IPOCKTA.

4. C xakuMu npo0ieMaMy MOTYT CTOJIKHYTbCSI aBTOPhl MHHOBALIMOHHOTO MPOEKTa NpU
3alllUTE €ro Mepesi NHBECTOP

IlIxkana ouyenueanus. 6 GaIbHAS
Kpumepuu oyenueanusn:

6 0aJJI0B BBICTABISACTCS OOYUAIOIIEMYCs, €CIIM PEUICHHE 3aJadd JIEMOHCTPUPYET
ri1y0OOKOe MOHMMAaHHE OOYYaIONIUMCS MPEIJIOKCHHON MpoOJIeMbl M Pa3HOCTOPOHHEE €¢
paccMOTpEeHHE; CBOOOIHO KOHCTpyUpyemas padboTa MmpeicTaBiseT co0oi JJOrHUHOE, ICHOES
U TIPY 3TOM KpaTKOe, TOYHOE OIKCAHKE X0/1a PelicHus 3a1aun (II0CIea0BaTeIbHOCTH (M
BBIMIOJIHEHHUS) HEOOXOMUMBIX TPYIOBBIX JCHCTBHIL) U (OPMYIMPOBKY ITOKA3aHHOTIO,
NPaBUIBHOTO BbIBOJAA (OTBETA); MPH OSTOM OOYYAIOMMMCS TPEIOKEHO HECKOIBKO
BApPMAHTOB pCIICHUS WM OPHUTHHAJIBHOE, HeCTaHIapTHOe pemieHue (WM Haubosiee
sbdexTuBHOE, WM HamboJee palMOHAIBHOE, WIM ONTHUMAIbHOE, WJIH E€IUHCTBEHHO
NPaBUIbHOE PEIICHHUE); 3a/]a4ya pelleHa B YCTAaHOBJICHHOE MpErnoaBaTejeM BpeMs WU C
OTEePEIKCHUEM BPEMEHHU.

5 0aJuI0B BBICTABIIICTCS OOYYAIOIIEMYCs, €CJIM PEIICHHE 3a1a4dl JIEMOHCTPUPYET
NOHUMaHKe OOYyYaloIIMMCS TMPEIIOKECHHON MPOoOIeMbl; 3agada pelIeHa THUIIOBBIM
CIoco0OM B YCTaHOBICHHOE IPENOIaBaTeaIeM BpeMs; HMEIOT MECTO o0Iue ¢pasbl U (W)
HECYIIIECTBEHHbBIC HEJIOUCTHI B OMTMCAHUH X0/1a pelieHus U (nin) BeiBoaa (0TBETA).

4 Gajjia BBICTABIACTCS OOYYAIOIIEMYCs, €CIIM pEIICHUE 3aJa4yd JIEMOHCTPHPYET
MOBEPXHOCTHOE MOHUMAaHHE OOYYaOMMCS MPEIIOKEHHOW MPOOJEMBbI; OCYIIECTBICHA
MOMBITKA MAOJOHHOTO PEIICHUS 3a7auH, HO IPU €€ PEIICHUH A0MYIICHBI OMMOKH U (WIIN)
IPEBBIIIEHO YCTAHOBICHHOE TPENoaaBaTeIeM BPEMS.

0 0a/uI0B BBICTABIIACTCS OOYYAIOIIEMYCs, €CJIM PEIICHHE 3aJa4d JIEMOHCTPUPYET
HETMIOHUMAaHKEe O0YyYaroIUMCs MPEI0KEHHON MpoOieMsl, U (WIM) 3HAYUTEILHOE MECTO
3aHUMAIOT 001IMe (Ppasbl U TOIOCIOBHBIC pacCyKacHus, U (M/IK) 3a7ada He PelIcHa.

2 OLIEHOYHBIE CPEJACTBA JJS1 TNMPOMEXYTOUHOI ATTECTALIUU
OBYYAIOIIMXCS

2.1 BAHK BOITPOCOB H 3AJAHHH B TECTOBOH ®OPME



1 Bompocsr B 3akpbiToii (hopme

1.1 B MupoBo#i 5KOHOMHUYECKOI JIuTepaType "MHHOBAIMS" UHTEPIPETUPYETCS KaK:

a) TpeBpalleHre MOTECHIIMAILHOTO HAYYHO-TEXHUYECKOTO MpOorpecca B pealibHBIN,
BOIUTOUIAIOIIUICS B HOBBIX NMPOJYKTAX U TEXHOJIOTHUSX;

0) pa3BUTHE MPSIMOTO TOBAPOOOMEHA;

B) Havasio [IUBUJIM3ALINY;

') HET IPaBUJIILHOT'O OTBETA.

1.2 Ilon «MHBECTULIMEN B HOBAIIMIO» Yallle BCEr0 MOHUMAIOT:

a) ICHbI'U U CPEJCTBA, IOCTYIUBILIHNE JIJIs IPOU3BOACTBA HOBOW MPOIYKIINH;
0) MHHOBAIIMIO, HOBOBBE/IECHUE, HOBILIECTBO, HOBATOPCTBO;

B) HET NPABUJIBHOTO OTBETA.

1.3 YeM OTKpBITHE OTJIMYACTCS OT MHHOBAIUU:

a) OTKPBITHE JI€NIAaeTCs, KaK MPaBWioO, HA (yHAAMEHTAIBHOM YPOBHE, & MHHOBALIMS
IIPOU3BOAMTCS HA YPOBHE TEXHOJIOTMYECKOTO TIOPSIKA;

0) OTKpBITUE MOMKET OBITH CHEIAHO H300peTaTeseM-OJIMHOYKOM, a WHHOBAIMS
pa3pabaTbIBaeTCsl KOJUIEKTUBOM U BOILIOIIAETCS B (hOpME MHHOBALIMOHHOTO MTPOEKTA;

B) OTKpBITUE HE MpecieAyeT LEeNbl0 MOJIy4yuTh BbIrony. MHHOBamus ke Bceraa
CTaBUT CBOEH LIEJIBIO MOTYYHUTh KaKyr0-JIN0O OCSI3aEMYIO BBITOY;

I') BCE OTBETHI BEPHBI.

1.4 TIpoaykTOBBIC MHHOBAIIUY TTOAPA3ICIISIOT HA JIBA BUJIA:
a) MPOIIECCHBIC U OA3UCHBIE;

0) 6a3uCHbBIC U YITyUIIAOIINE;

B) IIPOLIECCHBIC U YITYUIIAIOIINE;

T') BCE OTBETHI MIPABUIIbHBIC;

1) HET MPaBUIILHBIX OTBETOB.

1.5 'HHOBALIMOHHBII MEHEI)KMEHT - ITO:

a) JesATENbHOCTh, OPUEHTUPOBAHHAs HA INOJIyYEHHE B IPOU3BOJCTBE B PE3YJIbTATE
pa3paboOTKM U  peaju3aludy  ONTUMAJbHBIX  YIPaBICHYECKUX PEUICHUH  HOBOIO
MTOJIOKHUTEIBHOIO Ka4eCTBA TOTO MJIM MHOTO HAMEYEHHOI'O CBOMCTBA;

0) camocrosATenbHas OO0JacTh SKOHOMHUYECKOM HAayKu U NpodeccHoHaIbHOM
NEeSTEeIbHOCTH, HallpaBieHHas Ha (OPMHUPOBAHHME U OOECIECUYEHHME JTOCTHXKEHHS JH000M
OpPraHMU3AallMOHHOM  CTPYKTYpOW WHHOBAalMOHHBIX L€Jiel IyTeEM PpalUdOHAIBHOIO
WCIIOJIb30BaHMUsI MaTEPUATIbHBIX, TPYJIOBBIX U (DPMHAHCOBBIX PECYPCOB;

B) CHCTEMa YIOPABJICHHS, COCTOSIIAs M3 JABYX HOJCHCTEM: YHIPABISIOLICH
oICUCTEMBI (CyOBEKT yIPABJICHMS) U YIPABISIEMOU( OOBEKT YIIpaBIEHU);



I') COBOKYMHOCTh MPOLEAYpP, COCTABISIIOIMIMX OOILIYI0O TEXHOJOTUYECKYIO CXEMY
yIIpaBJIEHUS] THHOBALIUSIMU;

1) BEpHBI BCE BBIIICTIEPEUNCICHHBIE BAPUAHTHI;

€) IpaBUJIbHBIX OTBETOB HET;

’K) BEPHBI BAPUAHTHI a) U T).

1.6. Uto MoxeT ObITH (hopMOii 3aBepiIeHUs HyHTaMEHTAIBHBIX UCCIIEIOBAHMIA:
a) Hay4yHas myOIuKaIus,

0) pa3paboTka "yepTexa,

B) pa3paboTKa OIBITHOTO 00pa3la.

1.7. KocBennble MeTOAbl (UHAHCUPOBAHUS HWHHOBAIMOHHBIX IIPOEKTOB HE
MPEANOIaramT:

a) TpUOOpETEeHHE JIUIICH3UM Ha TEXHOJOTHIO, 3aJI0KEHHYIO B WHHOBAI[MOHHBIN
MIPOEKT;

0) pa3MmelleHre akMi ¥ UHBIX BUJIOB LIEHHBIX OyMar ¢ oIu1aTtoil B popMe MocTaBok;

B) MPUBJICYEHHUE TPYAOBBIX PECYPCOB C OIIATOM B LIEHHBIX OymMarax GpupMsl;

r) oOpallleHre 32 UHHOBAIIMOHHBIM KPEAUTOM JJIsl peaji3alii CTapTOBOIO IPOEKTA;

1) HET MPAaBUIILHOTO OTBETA.

1.8. Ilprembl UHHOBAIIMOHHOTO MEHEIKMEHTAa MOXXHO DPa3ACTUTh Ha CIEAYIOIINe
TPYTIIIbL:

a) TMpHEMbl, BO3JEWUCTBYIOIIME TOJIbKO Ha IMPOM3BOACTBO HHHOBALIMHU; IPUEMBI,
BO3JICHCTBYIOIIME KaK Ha IPOM3BOJACTBO, TAK W HA peaJM3alUio, IPOJIBHXKECHHUE U
Iu(pQy3ul0  HWHHOBAIMM; TPUEMBbI, BO3ACUCTBYIOUIME TOJBKO Ha  peaju3aluIio,
npoJiBIkeHrue U Aud @ y3u0 HTHHOBAIUY;

0) mpueMbl, BO3JEHCTBYIOUIME KaK Ha MPOM3BOJCTBO, TaK U HA peaju3alluio,
npoJBIKeHNnEe U AU Y310 THHOBALUY;

B) MPUEMBI, BO3ICUCTBYIOIINE TOJHKO Ha pean3aluio, IpoABMKEHUE U AU(PDY3HI0
VMHHOBAIINH;

I') BCE OTBETHI IPABUIIbHBIE;

1) HET NIPAaBUJILHOTO OTBETA.

1.9. ®panuaif3uHT — 3TO:

a) Takas opraHu3aus Ou3Heca, B KOTOPOW KOMIIAHHUS TepelacT He3aBHUCHMOMY
YeJIOBEKY MJIM KOMIIAHUH MTPABO Ha MPOJAKy MPOAYKTA M YCIYT STOM KOMITAaHUY;

0) mormonienre GupMbI OOJIee CHITBHOW KOMITAHHUEH;

B) omepamysi O 3aXBaTy pbIHKA JPYTroro XO3siMCTByIOWIEro CcyOBeKTa WM
3apyOEKHOTO PHIHKA.



1.10. I[IpoaykTOBBIE MHHOBAITMOHHBIE CTPATETHUH — ITO:

a) cTpaTeruu, Kacaroluecs U3MEHEHUS! CUCTEM YIPaBIICHUS;

0) Trpynma Hay4YHO-TEXHUYECKHX, MPOU3BOACTBEHHBIX, MAPKETHUHIOBBIX H
CEPBUCHBIX CTPATETUM;

B) CTpaTeruu, KOTOpbIeé OPHUEHTHPOBAHbI Ha CO3[aHHUE HOBBIX TOBApPOB, YCIYT,
TEXHOJIOTHUH;

') HET IPaBUJILHOT'O OTBETA.

1.11. BuoneHTHBIN TUII MHHOBAIIMOHHOTO MOBEACHUSI XapaKTEPEH MPHU:

a) MacCOBOM BBIITYCKE MPOJYKIUU JJIsl IUPOKOTO Kpyra noTpeduTesei.

0) y3KOU ClienraIu3alyy JIJIsl ONPEAEICHHOr0 Kpyra noTpeouTene.

B) OTPaHWYEHHOM BBIMYCKE MPOIYKIIMHU JJISl YAOBIECTBOPEHHUS HYXKJ KOHKPETHOTO
KITUEHTA.

T') CO3JaHIH HOBBIX CETMEHTOB PHIHKA M BHEIPEHHH HOBUHOK.

1.12. ®upmbl — KOMMYTAHTBI 3aHUMAIOTCS:

a) KPYITHBIM OM3HECOM.

0) yIOBJIETBOPEHUEM MMOTPEOHOCTEN HA Y3KOM CErMEHTE PhIHKA.

B) CPEIHUM W MEJIKUM OM3HECOM, OPUECHTHUPOBAHHBIM Ha yJIOBJICTBOPEHUE MECTHO-
HallMOHAJIBHBIX MOTPEOHOCTEM.

1.13. TpancHanMoHaIbHAS KOPIOPALIUS XapaKTePU3yeTCs:

a) BBICOKMM YpPOBHEM KOHIIEHTpAIlMM MPOW3BOACTBA © auddepeHunanuu
BBIIYCKAEMOM MPOAYKIINY;

0) MIyOOKO CrIeMaTN3UPOBAHHBIM MTPOU3BOICTBOM;

B) JOCTIDKCHHEM OINTHMAJBHBIX TPAHCIOPTHBIX pACXOJIOB 110 pean3aIluu
MIPOTYKITNH;

I') BCE OTBEThI BEPHBIL;

) a) + 0).

1.14. TlapaMeTpuuecKui METOJA pacyeTa OXKUIAEMbIX 3aTpaT HWHHOBAIMOHHOTO
MPEANPUATHAS OCHOBAH Ha:

a) IeTaJILHOM pacueTe 3aTpaT Ha KaXJbIA 2JIEMEHT 00BhEKTa, Ha KaXAYH0 OINepalnio
10 KaXKJIOM M3 COCTABJISIONIMX ITUX 3aTpar.

0) WHCMOJB30BAHUM MAKCUMAJIBLHO BO3MOXHOTO YHCJAa Pa3IMYHBIX HOPM H
HOPMATHBOB.

B) OINpEJEIECHUH CYMMBI 3aTpaT UCXOJs W3 3a/laBaeMbIX 3HAYEHUN NapamMeTpoB
WHHOBAIIMOHHOTO O0BEKTA.



I') KUCMOJB30BAaHUU JAHHBIX O 3aTparax MO paHee BHINOJIHEHHBIM MHHOBAIMOHHBIM
paboTaM, aHAJIOTUYHBIM IUITAHUPYEMOU padoTe.

1.15. ConmanbHas 3p¢heKTUBHOCTh O3HAYAECT:

a) YTO pe3yJbTaT, TOJy4aeMbld B XOJE BIIOKEHHUS PECYpCcOB (ICHEKHBIX,
MaTepHaTbHBIX, WHPOPMAITMOHHBIX, pabOYel CHIIbI) B HOBBIA MPOAYKT WU OIEPAIUIO
(TexHO0THIO0), 00JaaET OMPEAEICHHBIM TOJIe3HBIM d(HPEKTOM (BBITOI0M);

0) pe3ynbTar, CIOCOOCTBYIOIIMM YJOBIETBOPEHUIO NOTPEOHOCTEN ueloBeKa U
0OIIIECTBA;

B) CO3/IaHH€ HAYYHO-TEXHUUYECKOU MPOAYKIUHU (MIPUPOCT MHPOPMAIIUK) B MPOIIECCe
HAy4HOTO TPY/a.

1.16. KTo MOXxeT OBITh OOJamaTeseM HCKIIOYUTEIIFHOTO MpaBa Ha TOBAPHBIN 3HAK
(npaBoobitagatenem)?

a) GU3UYECKOE JTUI0, OCYIIECTRISIONIEE MPEAIPUHUMATEIIbCKYIO 1€ TEIHHOCTD;

0) IOPUANYECKOE JIHIIO;

B) IOpUIMYECKOE  JUIO Wi  (U3UYECKOEe  JIMIO,  OCYIIECTBISAIONICE
MPEANPUHUMATENBCKYIO 1€ITEIbHOCTb.

1.17. Kakue oduuuanbHble TOKYMEHTHl HE SBISIOTCS OOBEKTaMU aBTOPCKOIO
npasa?

a) 3aKOHbI, CyAeOHbIe  pEIICHUS, HWHbIE TEKCThl  3aKOHOJATEIbHOTO,
aJIMMHHUCTPATUBHOI'O U CYJ€OHOI0 XapakTepa, a Takke Ux opuLraibHble IePEeBOIb;

0) TOJIBKO 3aKOHBI U CyIcOHBIC PEIIICHNUS;

B) TOJIBKO O(UIIMaIbHBIE TIEPEBObI TEKCTOB 3aKOHOJATEILHOTO XapaKTepa.

1.18. C kakoro MOMeHTa, MO OOIIeMy MpaBWIy, BO3HHKACT IO 3apyO0eKHOMY
MaTEHTHOMY IPaBy UCKIIOUNTEIHLHOE IMPAaBO Ha N300peTeHHE?

a) C MOMCHTA TT0/Tauy Ha HETo 3asiBKH B [laTeHTHOE BETOMCTBO;

0) c MOMEHTa CO3aHMs N300pETECHNUS,

B) C MOMEHTA BBIJIaYM Ha N300peTEeHNE AaTEHTA.

1.19. Hoarus npeacTaBisieT COO0i:

a) COIJIallIeHHEe CTOPOH O 3aMEHE OJHOTO 3aKIIOYEHHOTO WMH 00s3aTeNbCTBA
JIPYTHM, TO €CTh 3TOT PE3yJIbTAT U €CTh HOBAITHUS;

0) MHHOBAIIUIO;

B) BCE OTBETHI MPABWIHHEIE;

') HET IPaBUJIILHOT'O OTBETA.



1.20. luHoBarus npeacTasisieT coOoit:

a) KMHBECTHUIIMIO B HOBAIHION;

0) MaTepuaTN30BaHHBIN PE3yJIbTaT, OJTYYCHHBIN OT BJIOKCHUS KaluTala B HOBYIO
TEXHUKY WIH TEXHOJOTHIO, B HOBBIC (DOpPMBI OpraHM3alMi TPOU3BOJCTBA TPYIa,
OOCITy’)KUBaHUSI W YIIPABIICHUS, BKJIIOYas HOBBIE (DOPMBI KOHTPOJISA, y4eTa, METOJOB
TUTAHUPOBAHMSI, aHAJIN3A U T.I1.

B) HHHOBAIIMOHHBIHN MTPOAYKT;

T') BCE BBIIICTICPCUUCIICHHBIE OTBETHI IIPABUIIBHEIC;

n)amuo0,

€) auB;

) HET MPaBUIBLHOTO OTBETA.

1.21. OtkpeITHE — 3TO:

a) Tpouecc MOJIYYEHUs paHee HEHU3BECTHBIX JaHHBIX WM HaONIOJEHUE paHee
HEU3BECTHOTO SIBJICHUS MIPUPOJIBI;

0) HOBble MNpPUOOPBI, MEXaHU3MBbl, HMHCTPYMEHT, JApYyrue MPUCIOCOOIEHUS,
CO3JJaHHBIE YEIOBEKOM;

B) HHHOBAIUIO;

T') BCE OTBETHI MPABUJIHHBIC;

1) HET MPAaBUIILHOTO OTBETA.

1.22. TIponyKTOoBasi HHHOBAIIMsI OXBATHIBACT

a) OCBOCHHE HOBBIX (JOPM M METOJOB OpPraHU3AIMH TMPOU3BOJICTBA MPHU BBITYCKE
HOBOM MPOJTYKIIHNH;

0) mpoliecc TMOJY4YEeHHs] paHee HEM3BECTHBIX JAHHBIX WIIM HAONIOJEHHUE paHee
HEU3BECTHOTO SIBIICHUS TIPUPO/IBI;

B) BHEJIPCHUE HOBBIX WJIM YCOBEPIICHCTBOBAHHBIX MPOAYKTOB;

T') BCE OTBETHI IIPABWIIBHBIC;

1) HET MPaBWJILHBIX OTBETOB.

1.23. O6bEeKTOM B MHHOBAITMOHHOM MEHEKMEHTE:

a) SIBJISIFOTCS. MHHOBAIIMU, THHOBAIIMOHHBIN MPOLECC U SKOHOMUYECKUE OTHOIICHUS
MEXy Y9aCTHHUKAMU PhIHKA MHHOBAITUH;

0) MoxeT ObITh OJMH WJIH TPYIIa CHECHHATUCTOB, KOTOPbIE MOCPEICTBOM
pa3IMYHBIX TIPUEMOB M CIOCOOOB YIIPABJICHUYECKOTO BO3JACHCTBUS OCYIIECTBIISIIOT
HesieHanpaBieHHoe (YHKIHMOHUPOBAHUE OOBEKTA YIIPABICHHUS;

B) BCE OTBETHI BEPHBI.



1.24. Yto w3 mepednciIeHHOTO HIMKE OTHOCHTCS KO BTOPOW CTaJWH >KHU3HEHHOTO
IUKJIA:

a) TEOPETUIECKHE U PKCIIEPUMEHTAIbHBIC UCCIICIOBAHMSI,;

0) pa3paboTka paboyeit KOHCTPYKTOPCKOM TOKYMEHTAIUH;

B) IIPHUKJIATHBIC UCCIICIOBAHMUS.

1.25 [TIIpsmeie MeToAsl (UHAHCHPOBAHWS WHHOBAIIMOHHBIX TIPOSKTOB HE
MIPEeIoJIararoT:

a) MOJIy4YeHUE HEIIeJIEBOI0 KpEeIuTa C YCIOBUEM IPEAOCTaBIICHUs J0Ka3aTeIbCTBa
IJIaTEIKECITOCOOHOCTH;

0) MmoJty4eHue 1eJIEBOro KpeIuTa ¢ IPeI0CTaBICHUEM HHHOBAIIMOHHOTO TIPOEKTa;

B) caMO(pMHAHCUPOBAHMUE;

T') MOKYIIKY ¥ apeHIy MaTepPHATbHO-TEXHUYCCKUX [ICHHOCTEH;

1) HET MPAaBUIILHOTO OTBETA.

1.26. beHUMapKeTUHT — 3TO:

a) crnoco0 H3Y4YeHMs NEATEIbHOCTU XO3SMCTBYIOIIUX CYOBEKTOB, MPEXkKAE BCETO
CBOMX KOHKYPEHTOB, C LEJIBIO HCIIOJIb30BaHUS MX IOJIOKUTEIIBHOIO OIBITa B CBOEU
pabore;

0) KOMIUIEKCHYIO MpOpabOTKy HMHUKA XO3AMCTBYIOIIETO CYyOBEKTa Ha OCHOBE
MPOJIBMIKEHUSI €r0 OP3H/I0B HA PHIHKE;

B) BCE OTBETHI MPABUIILHEIE;

I') HET NPaBUIILHOTO OTBETA.

1.27 PerH>XWHUPUHT MPEJCTABISAET COOO:

a) ynpaBJieHUE MPOLIECCOM pean3allii Ha phIHKE HOBBIX MTPOJYKTOB U ONepanuil Ha
OCHOBE TPOIBIKEHUST OpIH/I0B MHHOBAIIHIA

0) crnoco® H3ydeHHMs NESITENIbHOCTU XO3SHUCTBYIOIIUMX CYOBEKTOB, MPEXKAE BCErO
CBOMX KOHKYpPEHTOB, C IIENIbI0 HWCIOJB30BaHUS HMX TOJOKUTEIHHOTO OIBITA B CBOCH
paborte;

B) KOMILJIEKC pabOT U YCIIYT MO CO3JaHUI0 HHHOBAIIMOHHOTO MPOEKTAa, BKIIOYAIOIIUN
B ce0s1 co3/laHue, pealin3allnio, MPOABMKEHUE U AUPPY3HIO0 ONpeieIeHHON HHHOBALIUH;

I') HHXEHEPHO-KOHCYJIbTAllMOHHBIE YCIYTHU MO MEePECTPOiiKe MpeANPUHUMATEIbCKON
JESTeIbHOCTH HAa OCHOBE TIPOM3BOJICTBA U peaTu3allii NHHOBAIINI;

1) HET MPAaBUIJILHOTO OTBETA.

1.28 OyHKIIMOHANHHBIC MTHHOBAIIMOHHBIE CTPATETHH — ITO:
a) CTpaTernu, KacarolIuecs U3MEHEHUSI CUCTEM YIIPABIICHHUS;



0) rpymnma HayYHO-TEXHUYECKHX, IPOU3BOACTBEHHBIX, MApPKETHHIOBBIX H
CEPBUCHBIX CTPATETHUI;

B) CTpaTeruy, KOTOPbIE OPUEHTHUPOBAHbl HA CO3/IaHUE HOBBIX TOBApOB, YCIYT,
TEXHOJIOTHH,

') HET IPaBUJIILHOT'O OTBETA.

1.29 ®Oupmbl — 3KCIIIEPEHTHI 3aHUMAIOTCSI:
a) pa3pabOTKOU HOBIIECTB.

0) TpOABIKEHHWEM HOBIIIECTB Ha PHIHOK.
B) KPYIHBIM OM3HECOM.

1.30. ®upmbI — BUOJICHTHI ICUCTBYIOT B Cpe/Ie:
a) Majioro Om3Heca.

0) cpennero ousHeca.

B) KPYIIHOT'O CTaHJIapTHOTO OM3HECa.

1.31. ®uHaHCOBO-NPOMBIIIIIICHHAS TPYTIIa — 3TO:

a) J0OpOBOJIBHOE OOBEIMHEHHE HE3aBUCUMBIX MPOMBIIUICHHBIX MPEAIPUITHH,
HAyYHBIX, TPOSKTHBIX W JPYTUX OpPTaHU3ANMKA C IEJbI0 TOBBIIIECHUS 3(PPEeKTUBHOCTH
T000TO BUA ACSITSIBHOCTH HAa OCHOBE KOJUICKTUBHOTO MPEANPUHUMATEIIbCTBA,

0) opraHu3anyoOHHAs CTPYKTypa, OOBEAWHSIONMAS TPOMBIIUICHHbBIE MPEATPUSITHS,
O0aHKW, TOPTOBBIE, OPTAaHM3AIIMHU, CBS3aHHBIC MEXIY COOOW €IUHBIM TEXHOJIOTHYCCKUM
IIUKJIOM JIJIS TIOBBIIIICHHS] KOHKYPEHTOCITOCOOHOCTH TOBAPOB U YCIIYT;

B) OpraHW3aIlMOHHAsl CTPYKTypa, TMO3BOJISIIONIAS CO3/]aBaTh HOBBIE IMOKOJICHUS
TEXHUKU U TEXHOJIOTUU HAa OCHOBE COI03a MIPEANPHUATUN U3 PA3HBIX OTPACIICH.

1.32 K mepeMeHHBIM u3/Iep>KKaM Ha WHHOBAITMOHHOM MPEIIPUATHH OTHOCSTCS:

a) apeHaHas  IUIaTa 3a 3eMJII0, IOMEIICHUS U O000pyJaoBaHHE (€ClIu OHH
apeHyeMBbIe).

0) HaJoT¥ HA UMYIIIECTBO, HAXOIAIIEECs Ha OalaHce MPEANPUATHS.

B) U3JICPKKU TPAHCTIOPTHO-CKIIAJICKMX OTIEPAITHIA.

I') HETEXHOJOTMYECKHUE 3aTpaThl TOIUIMBA W DSHEprud (Hampumep, Ha 00OorpeB
TTOMEIIICHUM ).

1) TEXHOJIOTHYECKHUE 3aTPaThl TOTUINBA M SHEPTHH.

¢) COBMECTHO T') | 1).

1.33. Hayuno-texnuueckasi 3 peKTUBHOCTb O3HAYAECT:



a) 4YTO pe3yJbTaT, IMOJy4aeMblii B XOJA€ BJIOXKEHHS PECYpPCOB (JICHEKHBIX,
MaTepHUAIbHBIX, UHOOPMAIMOHHBIX, paboyeil CUIIbI) B HOBBIA MPOJIYKT WM OIEpaIuio
(TeXHOJIOTHIO), 00J1aIaeT ONPeACICHHBIM MOJIE3HBIM (D (PEKTOM (BBITO0M);

0) pe3ylibTar, CHOCOOCTBYIOIIMN YIIOBJIETBOPEHHUIO MOTPEOHOCTEW 4YeloBEeKa H
00I1eCTBa;

B) CO3/IaHHE HAYYHO-TEXHHUUYECKOW MPOAYKIMHU (IPUPOCT UHPOPMALIMH) B MPOLECCE
HAYYHOTO TPy/a.

1.34 Kakue, TOMUMO CIIOBECHBIX, 0003HAUYCHHS MOTYT OBITh 3apETrUCTPUPOBAHBI B
KaueCcTBE TOBAPHBIX 3HAKOB?

a) n300pa3uTeNbHbIE U Ipyrue 0003HAUYCHUS U UX KOMOMHAIUY;

0) 00bEeMHBIE U IpyTrUe 0003HAUYCHHUS;

B) N300pa3uTebHbIe, 00bEMHBIE U IPYyTrUe 0003HAUYECHHS K UX KOMOWHAIUU.

1.35. KoMy mpuHAIIEKUT aBTOPCKOE MpaBO Ha MPOU3BEACHHE, CO3/IaHHOE B
MOPSIIKE  BBIMIOJTHEHUS  CIOY>KEOHBIX  00S3aHHOCTEN WM  CIY>KEOHOTO  3a/laHus
paboTonarens (cinykeOHoe Mpor3BeIeHnue)?

a) paboToaaTento;

0) aBTOpY CIIy>K€OHOTO MPOU3BEICHHUS;

B) Poccuiickoii @enepanuu.

2 Bompockl B OTKpBITOM popme

2.1 uanoBarus — 9T10:

2.2 "'HHOBAIMOHHBINA PUCK — ITO:

2.3 ludgdys3us UHHOBAIIMH — HTO:

2.4 ®upma — aTUEHT - 3TO

2.5 ®dupma — dKCIUIEPEHT — 3TO

2.6 MeTo1 Hay9HOTO HMCCIICOBAHUS, COCTOSIIUN B MBICIICHHOM MU (aKTHYECKOM
Pa3IOKEHHH IIEJTIOTO Ha COCTABHBIC YACTH — TO

2.7 dupma — KOMMYTaHT — 3TO

2.8 Merox HAYyYyHOTO HCCJIEAOBAHMS KaKOTO-THOO TIpeIMeTa WIW SIBJICHHS,
COCTOAIIMK B TMO3HAHWM €T0 KaK €JIMHOTO IEJOr0 B €IWHCTBE W B3aWMHOW CBSI3H €TO
YacTe, 3TO — ATO

2.9 TexHonmapk — 3TO

2.10 TexHomomauc — 3To

2.11 HayuyHoe mnpeamnoyioKeHue, BbIABUTAEMOE IS OOBSICHEHUS] KaKoro-imodo
SIBJICHHSI ¥ TPEOYIOIIIee MPOBEPKU HA OTIHITE U TEXHHYECKOTO OOOCHOBAHHUS — 3TO



2.12 TIlpeanpuHumaTenu, MEPBHIMA OCBOMBIIME HOBIIECTBO M CTPEMATCA K
MIOJTyYEHUIO JOTIOJTHUTEIPHON TIPUOBLTH MyTEM CKOPEHIIIEero MpOIBHKEHHUS HOBIIECTB Ha
PBIHOK — 3TO

2.13 @upMmbl, CTaTKHBAaIOIIMECS C CHUTYyalWed, KOrjga 3ama3iblBaHue C
HOBOBBEJICHUSIMU TPHUBOJUT K BBIMYCKY HOBBIX H3JETHI, KOTOpPbHIE YXK€ MOpaIbHO
yCTapeiu — 3TO0

2.14 ®upmsl, iepBbie BHEAPUBIINE HOBIIECTBO B MMPOU3BOJICTBO, UTO 00ECIICUYUBACT
UM JIOMOJTHUTENIbHYIO TPUOBLITH — 3TO

2.15 buznec HHKy6aTOp — 3TO

2.16 dupma — BHATEHT — 3TO

2.17 KoneuHblil pe3yiabTaT MHHOBAIIMOHHOW JCSATENBHOCTH, MOJYUHUBIIHMA
BOIUIOIICHWE B BHUAEC HOBOTO (yCOBEPIIEHCTBOBAHHOTO) MPOAYKTa, BHEAPEHHOTO Ha
pBIHKE, HOBOTO (YCOBEPIIIEHCTBOBAHHOTO) TEXHOJIOTUYECKOTO MPOIIECCa, UCIIOIb3yeMOT0
B IIPAKTHUYECKOHN JEITETLHOCTH — 3TO

2.18 ®dupma, crnenuanu3UpyIONIascs Ha CO3JAaHUM HOBBIX WIH PaJUKATbHBIX
peoOpa3oBaHUil CTAphIX CETMEHTOB PhIHKA U MPOJIBUraioIasi HOBLUIECTBA HA PHIHOK — 3TO

2.19 ®upma, xotopas pabOTaeT Ha Y3KHH CETMEHT pBhIHKA M YJIOBIETBOPSET
nOoTpeOHOCTH, chopMUPOBAHHBIE IO AEUCTBUEM MO/JIbI, PEKJIaMbl U IPYTUX CPENICTB — 3TO

220 @wupma, KoTOpas 3aHUMAeTCs CpPEIHHM W  MEIKHUM  OH3HECOM,
OPUEHTHPOBAHHBIM Ha YJOBJIIETBOPEHHE MECTHO — HAIMOHAJIBHBIX MOTPEOHOCTEH, U
JCHCTBYET Ha dTaIe MaIeHus KA BBITyCKa MPOIYKIIUU — 3TO

2.21 Tlpomecc moiydeHHs paHee HEM3BECTHBIX JTAaHHBIX WJIM HaOIIOJIEHUE paHee
HEU3BECTHOTO SIBJICHUS IPUPOABI — 3TO

2.22 VluHOBaMOHHAs UHPPACTPYKTYpa — ITO

2.23 NlnHoBanmonHas cepa — 3To

2.24 VIlHHOBaIMOHHAS POTPaMMa — 3TO

2.25 VITHHOBAaIIMOHHEBIN MOTEHIINAT — 3TO

3 Bompochkl Ha yCTaHOBIJIEHHE MOCIIEI0BATEILHOCTH

3.1 VYcraHoBuTe TOCIIEIOBATEIBHOCTh  OTAllOB  Pa3BUTHUS  MCHEKMEHTA B
XPOHOJIOTHYECKOM TOPSIJIKE:

1) cucTemMHBbIN TOAXO;

2) aAIMUHUCTPATUBHBIN TTOIXO/T;

3) NOBEeJIEHYECKUM MOIXO/T;

4) moIxo HAYYHOTO YIIpaBJICHUS;

5) MOJXO/T C TOUKHU 3PEHUSI UEJIOBEUECKUX OTHOIICHUI;

6) cUTyallMOHHBIN (ITPOEKTHBIN) MOAXO/;

7) POIIECCHBIN TTOIXO;

8) KOJMYECTBEHHBIN MOIXO/I.



3.2 YcraHOBHTE TIOCIEIAOBATEIILHOCTh (PAKTOPOB IKOHOMHYECKOIO pOCTa IO
3HAYUMOCTH:

1) 00beMBbI OCHOBHOT'O KAaITUTAJIa;

2) KOTMYECTBO U KA4e€CTBO MPHUPOIHBIX PECYPCOB;

3) ypoBeHb 00pa3oBaHus U MPO(HECCHOHATHHON MOATOTOBKHA HACCIICHHS;

4) HOBOBBeIcHUS (MHHOBALIMH);

5) COBEpIIIEHCTBOBAHKE MCIIOJIH30BAHUS PECYPCOB.

3.3 YcraHoBUTE MOCIENOBATEIBLHOCTh CIEAYIOIUX IMKJIOB MO CTENEHU BO3PACTaHUS
3HAYUMOCTH:

1) UMKIIBI 5KOHOMHUYECKOTO Pa3BUTHS OTACIBbHBIX CTPaH;

2) >KU3HEHHBIE ITUKITBI KOHKPETHBIX U3CIINN;

3) UMKJIBI TEXHOJIOTMYECKUX BOJIH;

4) IMKJIBI PKOHOMHYECKOTO Pa3BUTHSI OTJACIBbHBIX OTPaCiIei U MPEeANPUSTHH.

3.4 YcTaHOBHTE MOCIIEI0BATEILHOCTD ITAIIOB KU3HEHHOTO ITUKJIA U3IEIHS:

1) OcBoeHue MPOU3BOJICTBA;

2) 3HauuTeNbHOE MAaJIEHUE CIIpoca Ha MPOJIYKT B PE3yJIbTaTe IMOSBICHUS HA PHIHKE
HOBOTO TOBapa, 3aMEHSIOIIETO TaHHbIN;

3) Co3naHre HOBIIIECTBA M aalTaIUs €T0 K YCIOBHUSAM PHIHKA,

4) JlocTmKeHHE MAaKCHMAJIBHOTO YypOBHS A()P(PEKTUBHOCTH 3a CUYET 3HAYUTEIHHBIX
00BEMOB ITPOU3BOJICTBA;

5) CHwkeHHe JKOHOMHYECKOW J(OQPEKTUBHOCTH U IOCTEIIEHHOE MOPAIbHOE
ycTapeBaHHUe MPOAYKTA.

3.5 VYcraHoBuUTe MOCIEIOBAaTENILHOCTh  DJIEMEHTOB  MEXaHW3Ma  YIPaBICHUS
MHHOBAILIUSAMH B COOTBETCTBUH C MOPSAIKOM €T0 pealn3aluu:

1) KOHTPOJIb U OLIEHKA PE3YJIbTATOB;

2) pa3paboTKa aJbTEpHATUB U BHIOOp JTydllIei U3 HUX;

3) MPOTrHO3MPOBAHKE ¥ TUIAHUPOBAHUE HWHHOBAIIHIA;

4) onpeneneHne KpUTEPUEB BBIOOPA aJIbTEPHATUB MHHOBALUH;

5) pa3paboTKa U COIrIacOBaHUE PEIICHUN;

6) aHaJIM3 CUTYallMU U UACHTU(UKAIMS TOTPeOHOCTH B MHHOBALIUY;

7) ynipaBiieHUE peaau3anieil HHHOBAIHOHHOTO PEIICHUS.

3.6 YcraHOBHTE JTOTMUYECKYIO TIOCIIEI0BATEIbHOCTD 3TAnoB (hOPMUPOBAHUS CTPATETHH:

1) dbopMupoBaHue ONEPATUBHBIX CTpATeTUi (BHYTPH (PYHKIIMOHAIBHBIX HAIpaBICHUH,
OTJICJIOB U T.1.);

2) BbIOOp 0011IEl KOPIOPATUBHON CTPATErUH;

3) dbopmupoBaHUe IEIOBOM CTPATETHH;

4) popmupoBaHre PyHKIIMOHAIBHON CTPATETUH;

3.7 VYcraHOBHUTE MOCICIOBATEILHOCTh BUJIOB JOKYMEHTALMH, pa3pabarbiBaeMoOd B
IPOIIECCE OCYIIECTRICHHS HHHOBAIIMOHHOTO MTPOCKTA:

1) 5CKU3HBIN MPOEKT;

2) TEXHHYECKHI MTPOCKT;



3) TeXHUYECKOE MPEATI0KEHHE;
4) pabouuii IPOEKT;
5) TexHU4ecKoe 3aJaHue.

3.8 YcraHoBuTe MoOCaeA0BATENLHOCTh MHHOBALIMOHHBIX CTPYKTYpP MO HapacTaloliemMy
00BbeMy MPeI0CTaBISIEMbIX HHHOBAIMOHHBIX YCIYT U CJI0KHOCTH:

1) TEXHOMOJIUCHI;

2) UHKYOaTOpHI;

3) TeXHONAPKH;

4) pervoHbI HAYKU U TEXHOJIOTHH.

3.9 PacnonoxuTh METOBI OLICHKH YCTOMYMUBOCTH U 3P(HEKTUBHOCTH WHHOBAIMOHHOTO
MIPOEKTA B YCIOBUSAX HEONPEAECICHHOCTH 0 TOUHOCTH (HAYMHAsA C MEHEE TOYHOTO):

1) pacuet ypoBHeii 6€3yObITOUHOCTH;

2) omeHKa okuaaemMoro 3¢ @dexra MpoekTa ¢ yI4eTOM KOJTMYCCTBEHHBIX XapaKTEPUCTHK
HEONPEIETICHHOCTH;

3) MeTon Bapualuy apameTpoB;

4) yKpyIHEHHAs OIICHKA YCTOWYMBOCTH.

3.10 Pacnionoxuth B MOPSIKE YBETUYCHHSI PHUCKA MOJYYECHUS OXKUAAEMOTO HAY4YHO-
TEXHUYECKOTO U IKOHOMHUYECKOTO 3(PPeKTa OT OCYIIECCTBICHHS CIEIYIONNX NHHOBAIIMOHHBIX
MEpOIPUATHN:

1) ocBoeHHE HOBBIX 0a30BBIX HMHHOBAIWH, OMPEACISIONIUX IMEPEX0]] K HOBOMY
TEXHOJIOTMUECKOMY YKIay;

2) TOBBIIICHAE TEXHUYECKOTO M OPTaHWU3AIMOHHOTO YPOBHS IMPOW3BOJCTBA IYTEM
BHEJIPEHUS YJIyUIIAIOIUX NPOLECC-UHHOBALIHIM;

3) MOBBIIICHHE KAUueCTBa MPOU3BOIUMON MPOIYKIIMH 33 CUET ICEBIOMHHOBAIHIA;

4) ocBoeHue Moau(pUKaIUil 6a30BBIX MPOAYKT- U TPOIIECC-HHHOBAIIUH.

3.11 Onpenenuth MOCIEIOBATEIHLHOCTD STAIOB MHHOBAITMOHHOTO MEHE[KMEHTA!
1) ompeneneHue 1eNN YIPABICHUS WHHOBAIUCH

2) BBIOOp CTpaTEernuy MEHEPKMEHTA WHHOBAITUH

3) pa3paboTKa mporpaMMbl yIpaBJicHHS HHHOBALIUCH

4) ompeneseHNE MPUEMOB YIIPABICHHS HHHOBAIMEH

5) opranusanus paboT MO BBIMOJHEHHUIO TPOTPaMMBbI

6) aHanu3 u oneHka 3()(HEKTUBHOCTH MPUEMOB YITPABJICHUS HHHOBAIIACH

7) KOpPEKTHPOBKA MPUEMOB MEHEKMEHTA HHHOBAIIUU

8) HMHHOBAIIMOHHBIN MTPOIECC

9) KOHTPOJIb 3a BHIMOJHEHHEM HAMEUCHHOM MPOrpaMMbl

3.12 Breibepute mpaBWIbHYIO TOCIENIOBATEILHOCTh JJIEMEHTOB HHHOBAIMOHHOTO
nporecca:

a) MapkeTHHI UTHHOBalluM — MPOU3BOJCTBO MHHOBALIMU — pPealin3allis WHHOBALIUU
— OIIEHKa HKOHOMHUYECKOU 3(h(PEeKTUBHOCTH MHHOBALIMK — AU(P Y31 HHHOBALIUY;

0)  MapkeTUuHr UHHOBAIIMU — UHULIMALIUA - TIPOU3BOICTBO MHHOBALIUU — peaTu3alus
MHHOBAIIUU — OIICHKA 3KOHOMHUYECKOH 3(PPEeKTUBHOCTH UHHOBALINY;



B)  MapkeTUHI MHHOBAIlMM — WHUILIMALNS - MPOU3BOJCTBO MHHOBAIMU — OIICHKA
AKOHOMHUYECKOM 3P PEeKTUBHOCTH MHHOBAIMH — MU (Py31si THHOBALIWH;

r) Wuummanuss - 0POU3BOACTBO HMHHOBAallMM — peaju3alusi WHHOBAMH —
NPOJBM)KCHHE HMHHOBAIlMM - OICHKAa SKOHOMHMYECKOH A((EeKTUBHOCTH WHHOBALUU —
b dy3ust THHOBAIIWH;

n)  Vuunumanus - MapKeTHHT MHHOBAIUMU - IPOU3BOJCTBO MHHOBAIIMH — peaIU3alus
WHHOBALIUM — TPOJBIKEHUE WHHOBAIMM - OIEHKA HKOHOMUYECKOW 3(PPEKTUBHOCTU
WHHOBAIMU — MU} Py3usi UHHOBAIUY.

3.13 Onpenenuth 0YepeHOCTb ATANOB PeATU3aALUU POCKTA:
1) skcrutyatanrionsas asa

2) HAy4YHO — HCCIIe10BaTeNbCKUE PabOThl

3) bopmanuzanus uaeu

4) onpeneneHue IPUEMOB YIIPABJICHHS] HHHOBAIIMEH

5) OMBITHO — KOHCTPYKTOPCKUE PAOOTHI

6) 3aBeplIEHUE TIPOEKTa

3.14 VYcraHoBUTE TOCIEAOBATEIBHOCTh  JTAlOB  CO3JaHUS W peaU3alUU
MHHOBALMOHHOTO MPOEKTa

a) NccnenoBanrie MHBECTUIIMOHHBIX BO3MOXKHOCTEM

0) dopMHupoBaHNE HHBECTUITMOHHOTO 3aMbICiia (TIJ1aH JCHCTBHIA)

B) busnec-mnan UIT

r) [ToaroToBka NpOEKTHOW JOKYMEHTALIUU

) [ToaroroBka KOHTPAKTHOW TOKyMEHTAlUH

e) DkcruryaTtaius 00beKTa

%)  CrpourenbHo-MOHTaxHbIe padoThl (CMP)

3.15 Kakas cyImiecTByeT MmoclieZIoBaTeIbHOCTh CTa Ui )KU3HEHHOTO IMKJIa cripoca?
1) 3apoxaenue, 3peNiocTh, YCKOPEHUE POCTa, 3aMEIJICHUE POCTa, 3aTyXaHUEC
2) 3penocTb, 3apOKICHHUE, YCKOPEHUE POCTa, 3aMeJIEHUE pOCTa, 3aTyXaHUe
3) 3apoKICHUE, YCKOPEHHUE POCTa, 3aMEIJICHUE POCTA, 3pEJIOCTh, 3aTyXaHHUE

4 Bompochl HAa yCTAaHOBJIEHUE COOTBETCTBHUS

4.1 YcTaHOBUTE COOTBETCTBUE MOHATHI MEXTY COOOI:

1. BenuypHas a). Cneuuanu3upyercs Ha BHEJIPEHUU HEUCIOIb30BaHHBIX
¢bupma MaTEHTOB BJIAJICIbLIAMH TEXHOJOTHUW, MPOJBHWXEHUU Ha PBIHOK
JUIEH3UM, JOBEeNEeHUH H300peTeHUH 0  MPOMBILIUICHHOM
KOHAMIIMM, TPOU3BOACTBE HEOONbUIMX MapTUA HU3IEIHA ¢
MOCJEAYOIIEN TPOIAYKEN JIMIECH3UN

2. 0). IIpencraBnsier coOoil BpeMEHHOE IIeJieBO€ OObEeIUHEHUE
WwKuHUpUHTOBAs | HAYYHBIX pPAOOTHUKOB HECKOJBKHX CMEXHBIX OTpacieidl HayKh M
bupma TEXHUKH, a TaKKe MEHEIKEPOB ISl PEHICHHS KOHKPETHBIX

HAYYHO-TCXHUYCCKHX WJIN IIPONU3BOACTBCHHLIX 3a/1a4

3. Buenpenueckas | B). IlpeacraBiser co0Oil COCAMHUTENTHLHOE 3BEHO MEKIY




bupma

HAyYHBIMH HUCCIIEOBAHMSAMH U  pa3pabOTKaMH U MEXIY
HOBOBBEJICHUSIMU U TIPOU3BOJICTBOM

4. IlpodutueHTp

r). Bpemennas  opraHu3alMOHHas  CTPYKTypa,  3aHsATas
pa3paboOTKON HAay4YHBIX HACH W TMPEBpalllCHUEM HX B HOBBIC
TEXHOJIOTUM U TPOJYKTHl U CO3/IaBaeMble C IEIbI0 ampoodaruu,
IOpabOTKU ¥ JOBEICHUS [0 MPOMBIIUICHHON peanu3aiuu
«PUCKOBBIX» HHHOBALINI

4.2 . OnpenenuTe COOTBETCTBHE METOJIOB pacueTa pa3InyHbIX MOKA3aTEIICH:

1. ®akTopHbIit

a) AHaJIM3 BHEIIHEW U BHYTPEHHEN Cpeibl CUCTEMBI.
MNHHOBALIMOHHBIN MPOLIECC — CIIOKHAS CUCTEMA,
OPUEHTHPOBAHHAs HA JOCTVIKCHUE LIEJICH PA3BUTHUS C YUETOM
DHJIOTEHHBIX U 9K30T€HHBIX (PAKTOPOB.

2

O yHKINOHAIBHBIN

0) desTenbHOCTh MEHEKEpa TPeOyeT BEICOKOTO TBOPUECTRA,
r1y0oKoi mpodeCcCHOHATBHON MTOATOTOBKH M HHTYHITUH, YTO
JIEJIaeT €€ CXOHOM C UCKYCCTBOM.

3. CucreMHbIit

B) Hayka u TeXHHMKa paccMaTpUBalOTCs KaK OJAWH U3 BaXKHEHIINX
(akTOpOB pa3BUTHS SKOHOMHUYECKOTO MOTEHIIMAaja 00I1eCTBa.
CHMKEHUE 3aTpar OLICHUBAETCS B KAUECTBE PE3YJIbTATA.

4. CutyalluOHHbBIN

r) PernmamMenTipoBanue npoieypHbIX aClieKTOB YIIPABICHHS
(mostoxkeHust 00 OTpacsiX U CIayx0ax, JOIDKHOCTHBIC HHCTPYKITUH).

4.3 CooTHeCHUTE TTOHITHS C UX ONPECACIICHUIMMU.

A. IHHOBaIIMOHHBIN
MEHEKMEHT

b. Iuddyzus

MHHOBAIIHU

B.
DyHAaMEHTaJIbHbIE
WCCJIEI0BAHMUS

I'. IlpuxnagHeie
WCCJIEIOBAHMUS

J1. PazpaboTku

E. Hayunas
OopraHusanus

1) mporiecc, OCPEACTBOM KOTOPOTO HOBOBBEICHUE TEpEaeTCs
0 KOMMYHHUKAIIMOHHBIM KaHajaM MEXIy WICHaMH COLUaIbHOU
CUCTEMBI BO BPEMEHU;

2) TIpEACTABISAIOT COOOM OpHTHHAIbHBIC PaOOTHI, HAMMPABICHHBIC
Ha TOJy4YeHHWE HOBBIX 3HAHHWM, TOWCK IMyTeH HCIOIb30BAHUS
pe3ynbTaToB (PyHAAMEHTAIBHBIX MCCIEIOBAaHUI; HOBBIX METOJIOB
PEIICHHS TeX WIM UHBIX MPOOIIeM;

3) COBOKYIHOCTh MPHUHIIMIIOB, METOJOB U (OpPM yMpaBieHUs
MHHOBAIlMOHHBIMU MPOLIECCAMH, MHHOBAIMOHHOU
NeSTEHHOCTHIO, 3aHSITHIMU ATOU JESTETHHOCTHIO
OpraHU3alMOHHBIMH CTPYKTYPaMHU U UX TIEPCOHAIOM;

4)  opranumzanms (y4pexIeHHe, TpeAnpusITHe, Qupma), s
KOTOpOW HayuyHBIE WCCICOBAHUS W pPa3pabOTKH SIBISIOTCS
OCHOBHBIM BUJIOM JICATEIHLHOCTH,

5) DJKCIepUMEHTalbHBIE WM TEOPETUUYECKUE HCCIEeI0BaHNUA,
HaIpaBJICHHbIC HA TIOJy4YEHUE HOBBIX 3HAHMUIA;

6) 3TO paboThI, HANIPaBJIECHHBIE HA CO3/JTaHIE HOBBIX IPOJIYKTOB
WM YCTPOUCTB, HOBBIX MaTe€pHaJIOB, BHEJPEHUE HOBBIX
MPOLIECCOB, CUCTEM U YCIYT WM YCOBEPILIEHCTBOBAHUE YKE
BBIIYCKAE€MbIX WJIM BBEJICHHBIX B JIEHCTBHE.




4.4 TInannpoBaHre MHHOBALMOHHBIX MPOIECCOB.

1) npunHLM THOKOCTH U

a) o0ecrieunBaeTCs MPUMEHEHUEM COBPEMEHHBIX

OJIACTUYHOCTH IIJIAHUPOBAHUSA I/IHq)OpMaHI/IOHHI)IX TCXHOHOFHﬁ, IMPOTrpeCCUBHBIX

npoucayp u METOA0B OCYIICCTBIICHHUA
MHHOBAIIMOHHLIX ITPOLICCCOB.

2) KOMIUIEKCHOCTh TUIaHUpOBaHus | 0) TpeOyeT NMHaMUYHOM peakIuy MIaHOB Ha

WHHOBAINN

MU3MEHEHUs] BHYTPEHHHUX M BHEITHUX (DaKTOPOB

3) NpUHLUT HAYYHOU

B) MpeaIojaract pacCMaTpuBaTh IJIAHUPOBAHUC KaK

000CHOBAaHHOCTH IUIAHUPOBAHUA | [TOCJIEIOBATEIbHBIN IPOLECC Pa3pabOTKH,

ACTalIn3ally, YTOUHCHH, BHCCCHUA W3MEHEHMH U
IMPOAJICHUA IIJIAHOB.

4) [IpuHIUT HEMPEPHIBHOCTH ') 03Ha4YaeT YBI3KY BCEX pa3pabaTbIBaeMbIX Ha

MHHOBAIMOHHOM IPCAIIPUATHH ITJIAHOB

4.5 B 3aBUCHMOCTH OT YYHUTHIBAEMBIX PE3YJIbTATOB U 3aTPaT Pa3IMYaIOT CJICTYIOIMINE BHUIbI
s dekra (Dkomornueckuit, IkoHOMHUIECKUM, PecypcHblit, HaydHo-TeXHHUECKHUT,
CommanbHbiii, DMHAHCOBBIN):

Bun s dexra

q)aKTOpBI, IIOKa3aTCJIn

1. DKOHOMUYECKUI

a) [lokazaTenu oTpakaroT BIMSIHUE HHHOBAIIMU Ha 00BbEeM
MPOU3BOJICTBA U MOTPEOJICHHUS TOTO WM MHOTO BUA pecypca

2. HayuHno-
TEXHUYECKUHN

0) Llly™m, 351eKTpOMarHUTHOE 10JIE€, OCBEIIEHHOCTD (3pUTEIbHBIN
koMpopT), BuOpanus. [lokazarenn yuuThIBarOT BIUSHUE
VHHOBAIMM HA OKPYKAIOIIYIO CPERY

3. ®uHaHCOBBIN

B) PacueT nmoka3zareneit 0asupyercss Ha GUHAHCOBBIX MTOKA3ATEISAX

4. PecypcHblii

T) ITokazarenu YUYUTBIBAOT B CTOUMOCTHOM BBIPAKCHHUH BCC BUAbI
PE3YJIbTATOB U 3aTpaArT, O6YCJIOBJ'ICHHI)IX peanmaul/leﬁ I/IHHOBaI_[I/Iﬁ

5. ConmanbpHbIN

1) HoBu3Ha, mpocToTa, mojie3HOCTh, 3CTETUYHOCTh, KOMIIAKTHOCTh

6. DKOJIOTHYECKUN

e) [lokazaTenu y4uThIBaIOT pe3yabTaThl BIMSHUS NHHOBALIUN Ha
YEJI0BEYECKHUI MOTEHINAI

4.6 YcTaHOBUTE COOTBETCTBHE MCKY XapaKTCPUCTUKAMH N TCXHOJOTMICCKUMH YKJIaAaMHN

1. Pa3BuTHE MUKPOIIEKTPOHUKH, I TexHOMIOrMUECKNN yKIIa1

nH(OpPMATUKU, OMOTEXHOJIOTUA, TEHHOU
WHXEHEPHH, UCTIONH30BAHUE B YIIPABICHUU
MCKYCCTBEHHOTO MHTEJICKTA

2. pa3BUTHE MPOU3BOJICTBA HA OCHOBE Il TexHonmoruueckuit yxmazg
IIapOBOT'0 JIBUraTest

3. pa3BUTHE IIEKTPOTEXHUKU, XUMHUHU, 1l TexHonmornyeckuii ykian
MEXaHUKH

4. pa3BUTHE TEKCTWJIBHON MPOMBIIIUIEHHOCTH, | [V TexHOomornyeckui yxiana

HCIIOJIb30BAHNC OHCPTHUH BOIbI

5. KOMIUIEKCHAasl MeXaHu3aIus 1 V TeXHOJOTrH4YeCKHUi YKIan

AaBTOMATHU3aluA IIPOHU3BOACTBA HA OCHOBC
Pa3BUTHUA DOHCPICTUKU, XUMHUH,

PagNO3IEKTPOHUKH.




4.7 YcTaHOBUTE COOTBETCTBUE MEXAY IpylIIaMyu MHHOBAIMH U MPU3HAKAMU KJIaCCU(DUKAIIN:

1. I'mo6anbHbIe, KpyTTHOMACIITAOHEIE,
JIOKaJIbHbIE

A. TexHONIOrMYECKUE NapaMeTpPhbl

2. IIpoyKTOBBIE, TEXHOJIOTHUECKHE

b. Crenenp pauKaibHOCTH

3. ba3ucHsle, ynydaroue,
TICEB/IOMHHOBAIINH

B. PactipoctpanenHocts

4. HoBble B Mupe (HE UMEIOIINE aHATIOTOB),
HOBBIC B CTpaHe, HOBBIC B OTPACIH, HOBBIC
TUTSL TP ATPHSITUS

I'. CrenieHb HOBU3HBI

5. Equnuunele, nuddysusie

J. Macmab

4.8 YcTaHOBUTE COOTBETCTBHE MCIKAY BUJaMHU I/IHHOBaI_[I/Iﬁ N UX XapPaKTCPUCTUKAMMU:

1. HMHHOBAaNlMH, CBA3aHHBIC C YHACTHYHbBIM
YIy4lICHHUCM YCTAapCBIINX MMOKOJICHUH
TCXHHUKH

bazucusie (A)

2. KpyIHbIe H300peTEHMS, KOTOPBIE
CTaHOBSITCSI OCHOBOM (hOPMHUPOBAHUS HOBBIX
ITOKOJIEHUW TEXHUKHU

VY nyumaromiue (B)

3. Menkue u cpenHue u300peTeHus,
npeobiraaromiue B (hazax pacupoCTpaHSHUS
U CTaOMJIBHOTO Pa3BUTHS HAYYHO-
TEXHUYECKOTO IHKJIA

[TceBgounnoBaiuu (C)

4.9 YcTraHOBUTE COOTBETCTBUE MEKY YIPABICHUECKUMHU PEIIEHUSAMH U (PyHKIUAMU

WHHOBAIITMOHHOI'O MCHCI)KMCHTA.

DyHKIUH

YHpaBJIeH‘-IeCKI/Ie PCUICHHUA

A.IlnanupoBanue

b.Oprannzanus B.KoHTpoJib

1.®opMupoBaHHE TEMATUYECKOTO
mana HUOKP;

2. Co3gaHne MHHOBALIMOHHOTO
MpEANPUATUS

3. YTBepxkaeHNE KaJICHIapHOTO
rpaduka paboT MO MPOEKTY

4. O1ieHka cocTosiHUA padboT 1o
MPOCKTY

5. IlpunstTue GUHAHCOBOTO MIaHa

6. YcTaHOBJIEHUE MOPSAAKA OLICHKU
NEesITEIbHOCTH UCTIOJTHUTETIEH

7. OTKpbITHE PUIHaa WIH TOYepHEN
(bupMbl THHOBALIMOHHOTO
pepUsITHS

4.10 YcraHoBHUTE COOTBETCTBHE MEX/1y MPU3HAKAMU IPYHIHUPOBKYA MHHOBALIMOHHBIX

opraHmauHﬁ U UX BUJaMHU:

|BI/II[I>I VHHOBAI[MOHHBIX opraHI/I3auH171|

[Ipu3Haku rpynnupoBKu




A. Bun b. Pazmep B. IOpuanuecknii
HOBIIIECTBA
(unHOBaWMH) NpeInpUiTUs  |[CTaTyc

1. ropuau4ecKy caMOCTOSITENIbHBIE

OpraHu3aluu

2. MaJible ”THHOBAIIMOHHBIE

[peANPUATUS

3. NHHOBaLlMOHHBIE OpPraHu3aluiy,
3aHATbIE pa3pabOTKoii mporecc-

MHHOBAIIUMN

4. KpyIHbIe HAY4YHO-

MCCIICAOBATCIIbCKUC HMHCTUTYTHI U

KOHCTPYKTOpPCKHE OI0pO

5. OPUINICCKH HECAMOCTOATCIIbHBIC

OpraHu3aIuu

6. MTHHOBALlMOHHBIE OpraHu3alii,
pa3pabaThiBaroOIIKe TPOIYKT-

MHHOBAIlU

4.11 YcraHOBHUTE COOTBETCTBUE MEXK/Y BBIMOIHAEMBIMU (PYHKIUSMU U HAIIPABICHUSAMU
TPYIIUPOBKHY NIEPCOHATA MHHOBAIIMOHHON OpraHU3allnu:

A.
Hayunbie
PaOOTHUKH

b. HayuHo-
TeXHUYCCKUU U
HAY4HO —
BCIIOMOTaTeJILHBIM
MePCOHAI

B.
[IponsBoacTBe
HHBIN
[epCOHAI

I.
A IMUHUCTPaTUBH

XO3AUCTBEHHBINA
MEePCOHAI

1. pabGouwue,
oOecreunBaroIye
MPOU3BOICTBO MPOTYKIIUN
(OTIBITHBIX 0OPA3IOB) U
OKa3bIBAIOIIINE
MPOU3BOJICTBEHHBIC YCIYTH

2. pabOTHHKH,
BBITIOTHSIFOIIIHE
BCIIOMOTaTeNbHbIe (QYHKIIUU
(MaTeHTHBIX CITYKO, CITy kK0
Hay4YHO-TEXHUYECKON
MH(OpMaIK U T.11.)

3. ceUaIuCcThl —
MCCJICJIOBATEIIH T10
MpeIMETY UCCIIEeTOBAHHUS
(pu3nKO — MaTEMATUIECKUM
HayKaM, TEXHHYECKHM,
XUMUYECKUM U T.JI.)

4. cinyxartue,
3aHUMAIOIIUECS




1IeTIONPOU3BOJICTBOM,
PKCIIETUTOPHI, pehEePEHTHI.

S.KOHCTPYKTOPBI,
TEXHOJIOTHU, MEXaHUKH,
MCCIIe10BaTEIH-
PKCIIEPUMEHTATOPBI

6.padoune,
OCYIIECTBIISIONINE MOHTAK,
HaTaaKy U 00CITyKUBaHUE
Hay4YHOTO 000PYI0BaHUS,
paboure ONbITHO-
PKCIIEPUMEHTATbHBIX
MPON3BOJICTB.

4.12 YcTaHOBHTE COOTBETCTBUE MEXKTy KOHKYPEHTHBIMU MIPEUMYIIIECTBAMU BO BHEIITHEN U
BHyTpeHHeH cpene (mo M. Tloprepy):

A. Bo BHEemIHEH b. Bo BHyTpeHHEU

KoHKypeHTHBIE ITpEeUM €CTBa
Yp p ym cpene cpeac.

1. opranuzanusi npou3BOJCTBA, TPYAa, YIPABICHHUS,

2. TEXHOJIOTHSI POU3BOICTBA, OOCTYKUBAHUS,
MH(pOpPMAITMOHHBIE TEXHOJIOTHH;

3. CONEPHUYECTBO MEXITY UMEIOIIUMHUCS
KOHKYpEHTaMU;

4. KauecTBO, LIEHBI ChIPbsi, MATEPUAJIOB,
TEXHUYECKOE COCTOSTHIUE M HOBU3HA OCHOBHBIX
(hoHI0B, KBATH(PUKAINI KaAPOB, GUHAHCOBOE
COCTOSIHUE MTPEANPUSTHUS;

5. yIrpo3a HOsABJICHUA HOBBIX KOHKYPCHTOB,

6. CIIOCOOHOCTH MOKYTIaTeNeH MPeIbBIATh
TpeOOBaHUS K TOBApY U IICHE;

7. yrpo3a NOsIBJIEHUSI HOBBIX KOHKYPEHTOB;

8. KauecTBO, 1IeHa IPOAYKIIUHU, €€ PECYPCOEMKOCTb
y moTpeOuTenei, cepBuc;

Q. OIIBIT UHHOBAIIMOHHOW JIEITEILHOCTH U €€
pE3yJIbTATOB;

10. cnocoOHOCTh MOCTABIIMKOB YCTAHABIUBATD
yCJIOBUS TIO LIeHe, 00beMaM U KaueCTBY
[MOCTABJISIEMOTO CHIPhS, MATEPHAJIOB,
KOMIUIEKTYIOIINX WU3JIEIUN.

4.13 YcTaHOBHUTE COOTBETCTBHE MEXIY TPYIIION KPUTEPHUEB, UCIIOIB3YEMBIX MPHU SKCIEPTH3E
MHHOBAIIMOHHBIX MPOEKTOB U UX CYIIHOCTHIO:

A. XapakrepusyroT  [b. Xapakrepusyror

Kpurepun
[pEAIpPUSATHE OTpAaCIIb U




(opraHuzanuio) B OTPACIIEBOM PHIHOK
LEJIOM

l. mepcrneKTUBBI Pa3BUTUSA OTPACITH U
OTPACIJIEBOTO PbIHKA

2. CTaOWJIBHOCTH CIIPOCa, TEHISHIIMM W3MEHEHUs
crpoca

3. KBaTM(PUKALUSI MEHEIKEPOB, CIICIUATICTOB
10 MAPKETUHTY, HAYYHOT'0, [IPOU3BOJACTBEHHOIO
nepcoHaia

4. eMKOCTh PBIHKA, YPOBEHb KOHKYPEHIIMU

S. OpraHM3alMOHHO-YIIPABIECHYECKAS CTPYKTYypa
OpraHu3aluu

6. hrHAHCOBOE M SKOHOMUYECKOE TIOJIOKCHHE
OpraHu3alnn

7. TEXHOJIOTHYECKHUI YPOBEHb IPOM3BOICTBA
8. ClIOCOOHOCTH PhIHKA K IMIPUHATHIO TOBAPOB U
yCIIyT

0. BIUSHUE TPOCKTa HAa PA3BUTHE CMEKHBIX
oTpaciien

10.10CTYIHOCTh UICTOYHHUKOB CHIPbS,
MaTepHraJioB, TOIUIMBA U YHEPTUU

4.14 YcTaHOBHUTE COOTBETCTBHE MEXKy TPYIION KPUTEPHUEB, UCTIOIB3YEMBIX MIPHU IKCIIEPTHU3E
VHHOBAIIMOHHBIX NPOEKTOB U UX CYIIHOCTHIO:

A. XapakTepusyroT

roBap (ycyry) X apakTepu3yroT

MapKETHUHT

Kpurepun

1. nccrietoBaHe pbIHKA

2. pexiiama

3. yHKIIMOHAJIbHBIC U TOTPEOUTENHCKUE CBOMCTBA
ToBapa (yCIyTH)

4. HaJIeKHOCTh, TOJITOBEYHOCTh, IKOJIOTHUYHOCTH,
06€30MacHOCTb I MOTPEOUTEIISI

5. ce0ecTOMMOCTD, 1IeHa

6. KaHaJIbI CObITA, METO/Ibl CTUMYJIMPOBAHUS COBITA
TOBApOB

7. TU3aiiH

8. mocjenpoaxHoe 00CIy)KUBaHHUE

9. COOTBETCTBUE CTaHIAPTaAM

4.15 YcTaHOBHUTE COOTBETCTBUE MEXy TPYNIION KPUTEPUEB, UCTIOIb3YEMBIX IIPU KCIIEPTU3E
VHHOBAIIMOHHBIX IPOEKTOB U UX CYHTHOCTHIO:

A. XapakTepusyroT [b. Xapakrepusyror

Kpurepun
ITPOU3BOJICTBO (buHaHCHI




TOBapOB (yCIIyT)

1. cucrema obecriedeHrs: U KOHTPOJISL KauyecTBa

2. BO3MOYKHOCTb ITPUBJICYEHHUS CPEJICTB
roCy/IapCTBEHHOTO OI0/IKETa

. HAKJIATHBIC PAaCXOJbI

. HCIIOJIB30BAaHHUE TCEXHOJIOIMYECKOI'0 IIOTCHIIMaJ1a

. BOBMOXHOCTDb IMPUBJICYCHUS CPCACTB HACCIICHU S

. obecrieueHre (PMHAHCOBBIX FapaHTHI

. HCITOJIB30BAHHUEC TCXHOJIOIMYCCKOI'0 IMOTCHIMAaJIa

RN EY AR

qrcie, 3apyOeIKHbBIX)

. BOBMOXHOCTbD IIOJIYYCHHA KPECAUTOB (B TOM

qucIie, 3apyOeKHbIX)

9. BO3MOXXHOCTD IIPUBJICUCHUA NHBCCTOPOB (B TOM

PHEPTHUI0

10. 3aTpathl Ha ChIpbE, MAaTEPUAJIbI, TOILJIUBO U

4.16 YcTaHOBHUTE COOTBETCTBHE MEXy TPYMIION KPUTEPHUEB, UCTIOIB3YEMBIX MTPHU IKCIIEPTU3E
VHHOBALIMOHHBIX POEKTOB U UX CYIIHOCTBIO:

Kpurepun

A. XapakTepu3yroT
CoLIMaIbHO-
PKOHOMUYECKHUE
pe3yabTaThl

b. XapakTepusyor
KOMMEPUYECKYIO

A PEKTHBHOCTH
[TPOEKTA

1. oOecnieueHKe 3aHATOCTH HACCIICHUS,
[POCT JT0XOJ0B HACEICHUS

2. perienne neMorpaduueckux mpooiaem

3. mIpuOBLIILHOCTH MPOCKTA

4. MOBBIIICHUE OKCITOPTHOT'O ITIOTCHIIMAJIA

5. Pa3BUTHUC IPOU3BOACTB, KOCBCHHO
CBSA3AaHHLIX C IIPOCKTOM

6. BpeMsi OKynmaeMoCTH WHBECTUIIUN

7. ICTIOJIb30BAHUE HAayYHO-TCXHUYCCKOTO
MMOTCHI[MAJIa PCTHOHA

8. TuTaTexHOCTh, PUHAHCOBAS
yCTON4YUBOCTD

4.17 YcTaHOBHUTE COOTBETCTBHE MEXK]Yy COJEPKAHUEM U OCHOBHBIMM HaINpaBICHUSIMU
roCyJapCTBEHHOT0 (PMHAHCUPOBAHNS HHHOBAIIMOHHOW JIEATEIbHOCTH:

A. [IpuopureTHbie
HanpasieHus HTII

B. ba3zoBoe
WHAHCUPOBAHHE

b. LleneBblie ¢ p

Hay4YHO-
OIOKETHBIE

TEXHUYECKOTO
boHabI

[MOTESHIIHAIA

CTpaHBI

1. Akagemuueckasi Hayka, BKJIrOYas
BBICIITYIO IKOJTY




2. Poccuiickuii o GyHAaMEHTATBHBIX
HAYYHBIX MCCIICIOBAHUN

3. 'ocymapcTBeHHBIC HAYYHBIC IEHTPHI,
mabopaTopuu

4. denepalibHble THHOBALIMOHHBIE
[IpOTpaMMBbI

5. 'ocynapcTBEHHBIM I'yMaHUTAPHBIN
Hay4YHBIN (QOH]T

6. CoziepkaHle YHUKAITbHBIX 00bEKTOB
OINBITHO-9KCIIEPUMEHTAIILHOM 0a3bl

/. MEKIYHAPOIHBIE IPOECKTHI U
[IporpaMMbl

8. (hoH cONEeICTBUS PA3BUTHIO MAJIbIX
MpennpusiTuii B Hay4yHOU cdepe

4,18 YcTaHOBHUTE COOTBETCTBHE MEKTy HCTOUHHKAMH (PMHAHCHPOBAHHS U YPOBHEM

(bI/IHaHCI/IpOBaHI/Iﬂ HHHOBaHHOHHOﬁ JACATCIIbHOCTHU!

cTouHuKM (bPIHaHCI/IPOBaHI/IH HHHOB&HHOHHOﬁ
JICATCIIBHOCTHU

A. YpoBeHb
rocyapcTBa u
cyOobekTOB PD

b. YpoBeHb
[IpeAIPUATHS
(opraHu3zaImn)

1. HpI/I6BIJ'IB, AMOPTHU3AMUOHHBIC OTYNCJICHUA, CTPAXOBLIC
BBIIIJIATHI 34 BOSMCIICHUC Y6LITKOB

2. cpeficTBa TOCYIapCTBEHHOTO OIOKETa, OIOKETOB
cyOnekToB PO.

3.r OCYIApPCTBCHHBIC MCXKIYHAPOAHBIC 3aiMBbI

4. cpeacTBa OT MPOJIaXKU aKLKi, B3HOCHI B YCTaBHbIE
(hoHABI TPEANPUATUN

S. KOMMEPUYECKHUE KPEIUTHI

6. TOCYZJapCTBEHHBIC OOTUTAIIMOHHBIE 3aMBbI

4.19 YcTaHOBUTE COOTBETCTBUE MCIKIAY OCOOCHHOCTSIMH U KPpCAUTHBIM WJIN JIM3UHI'OBBIM

MCXaHU3MaMH OCYIICCTBJICHUS NMHHOBAIITMOHHBIX IIPOCKTOB!:

OcobeHHoCcTH

KpenurHblii
MexaHu3M (A)

JIn3uHTOBBIN
MexanusM (B)

1. unaHCOBBIE Cpe/ICTBA HAMIPABIISIOTCS HA JIFOOYIO
[pEeANPUHUMATEIBCKYIO IESATEIHHOCTD

2. KOHTPOJIb 3a LIEJIEBBIM PACXOJA0BAHUEM CPEJICTB B
[IpOLIECCE X UCIIOJIB30BAHUSA 3aTPYAHEH M3-3a OTCYTCTBHUS
NENCTBEHHBIX HHCTPYMEHTOB KOHTPOJIS

3. uHAaHCOBBIE CPE/ICTBA HAIPABISAIOTCSA HAa aKTUBU3AIINIO
MPOU3BOJCTBEHHOM JIEATEIHLHOCTH, B OCHOBHOM Ha €€
MOIEpHU3AIUIO

4. 'apanTUpPOBAaH KOHTPOJIb 32 LEJIEBBIM UCIIOI30BAHUEM
CpEICTB




5. O6opynoBaHue OTpaXkaeTcsl Ha OamaHce MPEaNPUsATUs, Ha

HCTO HAYUCIIACTCS aMOPTHU3alysg

6. 000pyI0BaHNE HE OTpakaeTCsl Ha OajaHce MPEAIPUITHA,

AMOPTHU3alMAd HC HAYHUCIIACTCA

4,20 YcTaHOBHUTE COOTBETCTBHE MEXK/Ty OCHOBHBIMU IIEISIMH HHKYOATOPOB, UMEIOIITUMHUCS B
001IeMUPOBON MPAKTUKE U UCTOYHUKAMHU WX (PMHAHCHUPOBAHUS:

HcTounuku hbuHaHCUPOBAHHUS

A. CpenctBa [". Cpeacrsa
[{emn pea b. CyOcuauu B. Cpencrsa beA
[TPOMBIIIICHHBIX YACTHBIX
MPABUTEILCTBA |[yHUBEPCUTETOB
bupm T
1. ygactue B Oymymiux
oxoaax
2. co3/laHne HOBBIX pabo4mnx
MecT

3. peanu3aiys HOBBIX UJIEH

4. SKOHOMUYECKUN POCT
€rrMoHa

5. co3gaHue y4eOHOro
moyirota OuzHeca

4.21 YVYcraHOBUTE COOTBETCTBHE MEXIy TNpU3HAKAMH Kilaccu(pUKalMK ¥ TPyHIaMu

WHHOBAIIUU:

1. IIpoiyKTOBBIE, TEXHOJIOTHUECKHE

A. TexHONOTrMYEeCKNe napamMmeTpsl

2. bazucHsle, ynydiaromue,
TIICEBJOUHHOBAIUN

b. Crenenb pagukambHOCTH

4.22 Y CcTaHOBUTE COOTBETCTBUE MCKIAY COACPIKAaHUCM U BUAOM Bq)q)eKTOB I/IHHOBaHHﬁI

1. YMeHbIIIeHEe BEIOPOCOB BPEIHBIX BEIIIECTB
B OKPYKAIOIIYIO CPEly U TMOBBIIICHHUE
0€301acCHOCTH MPOU3BOJICTBA

DxoHOMUYECKHH (D)

2. DKOHOMHS 32 CYET COKPALLECHUSI BPEMEHU
BBIXOJIa HA TOBAPHBIN PHIHOK.

Hayuno-texunueckuii (HT)

3. D¢ dexTUBHOCTH 3aTpaT O BCEMY
MHHOBAIIMOHHOMY LIUKITY.

Mapxketunrossiii (M)

4. IloBellIeHHE YKUClIa paOOUYUX MECT,
yJIydllleHue CHa0)KeHUsI pEeTHOHA TOBapaMu U
YCIIyTaMH.

Dkonornueckuii (IK)

5. IlosiBneHue HOBIIECTB, CITOCOOCTBYIOIINX
MEPEX0/Iy HAa HOBBIM TEXHOJIOTUYECKUAN
YKJIAI.

CoumanbHo-peruoHanbHbii (CP)

423 VYCTaHOBUTE COOTBETCTBHE  MEXKIY

KpUTEpUSMU  OIEHKU  3(PPeKTUBHOCTH
MHHOBAIIMOHHOTO TIPOEKTA U MoKa3aTessiMu 3 heKTuBHOCTH:




1. 6ompmre 0 Y11
2. 6ompmie 1 BH/I
3. GosplIe MAaKCUMabHOM cTaBku ccyanoro | U]

IIPOLCHTA

4.24 YCTaHOBHUTE COOTBETCTBHUE MEXAY BHUJIOM M CYIIHOCTbIO MPOTrHO3a WHHOBAIMOHHOU

JACATCIbHOCTH:

1. IlpeanonaraeT OOJBLIYIO CTENEHD
HEOIIPEICIIEHHOCTH BHEIIHEW U BHYTPEHHEN
cpeapl U, COOTBETCTBEHHO, HECKOJIBKO
BApUAHTOB Pa3BUTHS

I1. IlaccuBHEIIT

2. IlpeanonaraeT HEBO3MOXKHOCTh BIUSHUS
OpraHu3alliy Ha BHEITHIOIO CPEy.

A. AKTUBHBII

3. [Ipeanonaraet BbICOKYIO CTEIIEHb
OIPEIECIICHHOCTH BHEIIHEN U BHYTPEHHEN
cpeabl U, COOTBETCTBEHHO, €IMHCTBEHHBIN
BAPUAHT PA3BUTHSI.

B. BapuanTtHb1i

4. IlpeanonaraeT BIUsSHUE OpraHU3aIMU Ha
BHEIITHIOIO ¥ BHYTPEHHIOIO CPETY.

N. nBapuaHTHBIN

4.25 CooTHecUTe TPYIIIIHI MOKa3zaresei 3(h(eKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA C UX

ONKMCAHUEM

MOKa3aTesn KOMMEPUYECKOM 3aTpaThl U PE3YNbTAThI, CBA3aHHBIC C peaTu3aIfei

(buHaHCOBOW) (D PEKTUBHOCTH MPOEKTA, BBIXOIAIINE 32 MIPEICIIbI MPSMBIX
(UHAHCOBBIX HHTEPECOB YYACTHUKOB
WHBECTUIIMOHHOTO MPOEKTA

MoKa3aTenu OrKETHON (MHAHCOBBIC MOCIECACTBHS peaaTnu3aluy MPOCKTa s

3¢ (HEeKTUBHOCTH €ro HEMOCPEJCTBEHHBIX YUaCTHUKOB;

MOKa3aTesii SKOHOMUYECKO (buHAHCOBBIE MOCIEICTBHS OCYIECTBICHUS TPOEKTa

s hexTUBHOCTH TSt peIepaIbHOTO, PErHOHATBFHOTO I MECTHOTO
OroKeTa

HlIkana OUCHUBAHUA pe3y/ibmamos mecmupoéanusa. B COOTBCTCTBUU

C

JCUCTBYIOIIIE B  YHHUBEPCHUTETEC OalIbHO-PEHTHHTOBOW  CHCTEMOW  OILICHUBAHHE

pe3yJIbTaTOB MPOMEXKYTOYHOM aTTecTally 00yJaroumxcs ocyuiectiusercs B pamkax 100-

OITPHOM TIKaJbl, TP ATOM MAKCHUMAJIBHBIM Ol MO MPOMEXKYTOYHOM AaTTECTAINH

oOy4aroruxcst Mo oyHo opme oOydeHust coctaBisieT 36 0ayuioB, MO OYHO-3a0YHOU U
3a04uHOi (hopmam o0yueHus — 60 6amioB (ycranosieHo nojoxenueM I1 02.016).

MakcuManbHbIi 0alT 32 TECTUPOBAHUE MPEICTABISAET COOON Pa3HOCTh JIBYX UHCEIL:

MaKCUMaJbHOTO Oajia Mo MPOMEXKYTOYHOW aTTecTaluy ISl JaHHOW (QopMbl OOydeHHs

(36 nim 60) m MakcumanbHOTO Oayia 3a pPeleHHe KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM

3agauu (6).

bamn, momyuyeHHbI oOyuaromuMmcsi 3a TECTHUPOBaHHME, CYMMHpPYETCA C Oasuiom,

BBICTABJICHHBIM €MY 3a PCHICHHC KOMHCTCHTHOCTHO-OpHeHTHpOBaHHOﬁ 3aJa4H.




OOwmuit Gannm Mo MPOMEXKYTOYHOM aTTecTaly CyMMHpYyeTcs ¢ Oamiamu,
MOJyYEHHbIMA OOYYaIOLIUMCSl 110 pe3ysibTaTaM TEKYLIEro KOHTPOJs YCIEBAaEMOCTH B
TEUEHHE CEMECTpa; cymMma OayuIoB NEPEBOJUTCS B OLEHKY IO JHUXOTOMHYECKOM IIKaie
CJIEYIOIUM 00pa3oM:

CootBerctBre 100-0a/UIbHON U IUXOTOMUYECKOM IIKAJT

Cymma 6annos no 100-6annvnoti wixane | Oyenxa no OuXomomuyeckou uKaje
100-50 3a4TE€HO
49 1 mMeHee HE 3aYTEHO

Kpumepuu ouyenusanusn pezyibsmamoe mecmupoeanu.
Kaxapiii Borpoc (3a1aHue) B TECTOBOH (DOpMeE OLICHWBACTCS MO JTUXOTOMHYCCKOMN
[IIKaJIE. BRIIOJHEHO — 2 0aJ1a, He BBITOIHEHO — 0 0aJ1710B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34/[AYH

Komnemenmnocmuo-opuenmuposanuas 3adaua Ne 1

[InanupyeTcs HayaTh OpraHU3AIMIO MPOU3BOJCTBA COBEPIIEHHO HOBOIO Kilacca
AIEKTPOIPOBOIAIINX TIICHOYHBIX KOMIIO3UITMOHHBIX MaTEPHAIOB. Mateprana OTHOCUTCS K
KJIACCY TUICHOYHBIX KOMITO3UIIMOHHBIX MaTEPHAIOB C YHUKAJIBLHBIM COYETAHUEM BBICOKOM
COpOITMOHHOM CIMOCOOHOCTH W HH3KOTO JJICKTPHUYECKOTO COMPOTUBIICHUSA. BbICOKas
AJIEKTPONPOBOIMMOCTh MaTepHrasa CriocoOHa pe3Ko MOBBICUTH U30UPATELHOCTD COPOITUH,
peryJupoBaTh CKOPOCTh COPOIIMHM M JIECOPOIMH, YTO HEOOXOAWMO TIPH CO3JdaHUU
MaTepuajioB MHOTOPA30BOTO HCIOJIb30BaHMs. O0NacTU MPUMEHEHHS: MPOMBIIIIICHHOCTD,
MEJIUIIHA U OMOJIOTHSI.

1.1. Tlo mpuyrHE BO3HUKHOBEHHMSI IaHHASI MHHOBAIIMS SIBJISICTCSI:

a) peaKTUBHOII;

0) cTpaTernyecKom.

1.2. JlanHast MTHHOBALIMS SBJISCTCS:

a) IPOILIECCHOI;

0) MPOIYKTOBOM.

1.3. ITo xapakTepy ya0BIETBOPSEMBIX MTOTPEOHOCTEN MHHOBALIMS SIBIISIETCS:

a) OPUECHTUPOBAHHOW Ha CYIIECTBYIOIINE MOTPEOHOCTH;

0) OpHEeHTHUPOBAHHON Ha (POPMUPOBAHUE HOBBIX MOTPEOHOCTEM.

Komnemenmnocmuo-opuenmuposannas 3adava Ne 2

HanaxxuBaercs  mpousBojacTBO  aMOpHBIX  (OBICTPO3aKaJICHHBIX)  IPHUIIOEB
MpEeTHA3HAYCHHBIX IS TTAWKU OJHOPOJHBIX M Pa3HOPOIAHBIX HEPA3hEMHBIX COCITMHCHHIA:
MeTaJ — MeTall, MeTal — KepaMHKa, MeTal — CTeKJI0, Kepamuka — Kepamuka. OmaHO U3
OCHOBHBIX HAMPABIICHUN WCIIOJIb30BaHUA — 3aMEHa CcepedpocoepKaIuX TMPUITOEB.
[ToTpebuTensimu (cylecTByOIINE WJIn MOTEHIIUAJIbHBIC) MOTYT OBITh:



ANEKTPOTEXHUYECKAsS M PAAUOTEXHUYECKAs MPOMBIIUICHHOCTh, MAIIMHOCTPOUTEIHHBIC
NOPEeANpUsATUs, MaCTEPCKHE M0 METaI000paboTKe, peMOHTY 000PYI0BaHUs, FOBEIUPHbIE
MacCTEpCKHeE.

2.1. 1o obnacTu mpUMEHEHUs JaHHAs MHHOBALIUSA SIBJISICTCSI:

a) yrpaBJeHYECKO,

0) opraHu3aIMOHHOM;

B) COIIMAJILHOM;

I') IPOMBIIIIIEHHOM.

2.2. JlaHHasi ”THHOBALUSA SIBJISIETCS:

a) MPOAYKTOBOW;

0) MPOIIECCHOM.

2.3. 1o a3 pexkTHBHOCTH MHHOBAIUH JaHHAS UHHOBAIUS SIBJSIECTCS:

a) PKOHOMHYECKOIA;

0) colMaJIbHOMT;

B) DKOJIOTHYECKOI;

I') UHTETPAJIbHOM.

Komnemenmnocmuo-opuenmuposannas 3adaua Ne 3

banku Bc€ akTMBHEE 3aMEHSIOT CYIIECTBYIOIINE MIACTUKOBBIE KAPThl C MAarHUTHOU
MOJIOCOM Ha yunoBsle. X nmpeuMyIiecTBa O4eBUIHbBI. YHIOBast KapTa — 3TO IJIACTUKOBAs
KapTa cO BCTPOEHHBIM B HEE MUKPOIPOLIECCOPOM (YUIIOM), KOTOPBIN (DYHKIIMOHUPYET KaK
MUHHU-KOMIIbtOTEp. [losBIeHHME uuma CrnocoOHO pPaJUKaIbHO H3MEHUTh BCIO CUCTEMY
IJiaTexxeu Mo KapraMm, Ha HeM MOXKHO pa3meniath B 80 pa3 Oosblie nH(pOpManuu, 4eM Ha
MarHuTHOM MOJOCE TMJIACTUKOBBIX KapT. CylIeCTBYeT BO3MOKHOCTh OJHOBPEMEHHOIO
MPUMEHEHUS Cpa3y HECKOJIbKUX MPUIOKEHUH (TIporpaMm) Ha oJIHOM KapTe. B otnuume ot
KapT ¢ MarHUTHOM MOJIOCOM YHMIIOBBIE MOTYT 0OpalaThiBaTh W COXPaHATH JaHHble. OHU
3alUIIAI0T WH(GOPMALIMIO AepXkKaTels KapThl OT HECAHKIIMOHUPOBAHHOTO HCIOJIb30BAHUS.
YumnoBble KapTbl MHOTOQYHKIIMOHAJIbHBI: OHM OJHOBPEMEHHO 3aMEHSAIOT MaclopT,
MPOE3IHOM OMIIeT, Ha HUX XPaHSTCS BCE JaHHBIE [0 MEIUIIMHCKOMN CTpaxoBKe.

3.1. Tlo npuuuHe BO3HUKHOBEHMS JaHHAS] MHHOBALIUS SIBJISIETCS:

a) peaKTUBHOI;

0) cTpaTeruyecKou.

3.2. Ilo npenMery u cepe NPUIOKEHUS JaHHAS MHHOBALIUS SIBIISIETCS:

a) IPOILIECCHOIA,

0) MPOIYKTOBOM.

3.3. Ilo xapaxkTepy YIOBJIETBOPSAEMBIX MOTPEOHOCTEH JaHHAs HWHHOBALUS
ABJISIETCSI:

a) OPUEHTUPOBAHHON Ha (HOPMHUPOBAHUE HOBBIX MOTPEOHOCTEH;

0) OpMEHTHUPOBAHHOW Ha CYIIECTBYIONIME TOTPEOHOCTH.

Komnemenmnocmno-opuenmupoeannas 3adaua Ne 4

Copemennbii 3aBon «I'pun IlnacThk» HauMHAET MPOU3BOACTBO OMAKCHATIBHO
opueHTUpoBaHHON mnonunponuiaeHoBor 1ieHku (BOIIIT). Ilpeanonaraercst BhIMYyCK
tpexcioiHoi BOIIIl Bcex TtumoB (Mpo3payHOi, METATU3MPOBAHHOM, KEMUY KHOM)



tonmuHoM oT 10 mo 80 mukpoH. IlneHka mnpeaHazHayeHa [Js YMAKOBKH IMHILEBBIX
NPOJYKTOB, TaOAuHbIX WU3JEIUHN, NMapPOMEpUr, U3ACIUN JIErKOM MPOMBIIUIEHHOCTH U
KyJIbTYpHO-OBITOBOTO Ha3HAYEHMS, JAMUHUPOBAHUS OyMaru U KapToHA, METAITU3ALUU U
U3TOTOBJICHUS KOMOMHHPOBAHHBIX TUICHOYHBIX MarepuasoB. TemmepaTypHbIi Hara3oH
skcmtyatanuu o -30°C mo 100°C. IllupuHa pe3KM YCTaHABIMBAETCA IO 3aSBKE
OTpeOUTEIS.

4.1. Ilo npuymHEe BO3HUKHOBEHUS JaHHAs MHHOBAIUS SIBJISIETCS:

a) pEaKTHBHOW;

0) cTpaTeruyecKou.

4.2. Tlo mpeameTy U cdepe MpUIoKEHUs JaHHAsI MHHOBAIUS SIBIISICTCS:

a) IPOILIECCHOI;

0) NPOIyKTOBOM.

4.3. ITo obnacTu mpyMeHEHUsI TaHHAs UTHHOBAIUS SIBJISICTCS:

a) yIpaBJICHYECKOW;

0) opraHu3aIMOHHON’;

B) COIIMAJILHOM;

I') IPOMBIIUICHHOH.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 5

Ha peanuzanuro WHHOBAIIMOHHOTO MPOEKTa OpraHU3aIusl IJIaHHPOBaJIa MOTPATUTH
80 ThIC. pyO., a PakTUUECKH OBLIO MOTpauyeHO 69 ThIC. py0. MHBECTUPOBAHHBIX CPEICTB.
[Tnannpyemasi ce6eCTOMMOCTh MPOU3BOJICTBA M peann3allid NHHOBAIMOHHON TPOIYKIIUU
noikHa Obuia cocTaBuTh 12 ThIC. pyd., a ¢daktudecku coctaBuia 12,5 Teic. pyo.
Onpenenuth  MOKa3aTeNM  MPOU3BOJICTBEHHOTO  pecypcocOepekeHus M pacxoia
MHBECTUILIMOHHBIX CPEJCTB.

Kowmnemenmnocmuo-opuenmuposannas 3aoaua Ne 6

OnpenenuTh TMOKa3arelb KBaTU(UKAIMK HAYYHBIX KaJpOB, €CIW HM3BECTHO, UYTO
00BEM OMBITHO-KOHCTPYKTOPCKHX pPaOOT, BBITIOJIHCHHBIX CHJIAMH TIPEANPHATHS 0e3
MPUBJICUEHUs CTOPOHHMX OpraHu3amuii, cocraeiser 16 Twic. pyd., a QakTuyecku
BBITIOJIHEHHBIN 00HEM OIBITHO-KOHCTPYKTOPCKUX paboT paBeH 13,6 Thic. pyo.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne {

[Inanupyemspiii 00beM NpOAaK MHHOBAMOHHOW MPOAYKUMU paBeH 48 ThIC. pyo.
dakTrueckuii 00beM mpoaax coctaBuil 53 ThiC. py0. Uncras npuObLIbL, MOTydYeHHAs 3a
CUeT pealu3alli UHHOBAMOHHOW mpoaykiuu 71,4 Teic. py0., a oOumii pa3mep 4ucTOn
MPUOBLIHN, MTOTYYECHHOW MPEANPUITHEM MPU pPeaTn3anuy Bcel mpoaykiuu 98,3 Twic. pyo.
HeoOxomumo ompeaenuTs MOKa3aTead MWCIOIHEHUS MAapKETUHIOBBIX MPOTHO30B U
PE3yJIBTaTUBHOCTY NHHOBALIMOHHOTO PA3BUTHSL.

Komnemenmnocmno-opuenmuposannas 3adaua Ne 8



Ha peanu3aiuio MHHOBAIIMOHHOTO MPOEKTAa MPEANPUATHE  I[UIAHHUPOBAJIO
uzpacxogoBatb 100000 ThIC. PYO., a (akTtuuecku wuspacxogoBano 91000 Twic. pyo.
[Inanupyemasi ce6ECTOMMOCTh MPOM3BOJACTBA U peaM3alliyd MPOAYKIIMU JIOJKHA Oblia
coctaButh 21000 TtbIC. PYO., (pakTuyecku cocraBuia 23800 Teic. py6. Onpenenutb
MoKa3aTesiu MPOU3BOJICTBEHHOTO PeCypcocOepekeHus pacxo/ia MHBECTUIIMOHHBIX CPEJICTB.

Komnemenmnocmno-opuenmuposannas 3aoaqa Ne 9

Y dupmer umeercs 30 Toic. akiuii. CTOMMOCTD akIUii KOMIIAHUU Ha peIHKE 45 pyo.,
CTOUMOCTbh akuuii ¢pupmbl Ha pbiHKe 6 py0. Komnanust npemyiaraet akiimonepaMm (QpupMbl
BBIKYIIUTh MX akiuu c npemueil B 50% K ppiHOYHOM 11eHe. OnpenenuTh NEHY MOKYIKU
KOMMaHuel akuuii pupmbl. Kakoe KOJTMYeCTBO aKIMil JOHKHA TOMOIHUTEIBLHO BBITYCTUTD
KOMIIaHUS JIJI1 0OOMEHa CBOUX aKIUH Ha aKIuu (PUPMBI.

Komnemenmnocmno-opuenmuposannas 3adava Ne 10

IopgoBast uncrasg npuObue upmel 10,08 muH. py0. CtaBka peduHaHCHpPOBaHUS
(craBka 0AHKOBCKOTO TIPOLIEHTa 3a KpeAauT) 28% rogaoBbix. CTOMMOCTh aKTUBOB (PUPMBI 25
MJIH. py0. OnpenenuTs 1eHy QUpMBI.

Komnemenmnocmuo-opuenmuposanuas 3adaua Ne 11

®upma Obuta kyruieHa 3a 20 miH. py0. CoOcTBeHHbIN KanuTan ¢upmsl 13,5 MIH.
py6. CroumMocTh OCHOBHBIX (DOHAOB (UPMBI, YUYTEHHBIX B OyXraiaTepckoM OaiaHce,
cocrapisuia 3 muH. pyoO. [lpu mepeoiieHke OCHOBHBIX (DOHJOB MO PHIHOYHBIM I[€HAM HX
pacueTHasi CTOMMOCTh cocTaBuia 4,5 MiH. py6. OmnpenenuTb CTOUMOCTh TyABHILIA
(ycnoBHas CTOMMOCTb MMHIKa (DUPMBI, €€ JEJIOBbIX CBsI3€d) WIM JAPYTMMH CJIOBaMU
JEHEXKHYIO OLIEHKY HEMaTepHaJIbHbIX aKTUBOB.

Komnemenmnocmno-opuenmuposanuas 3aoaya Ne 12

OnpenenuTs 1eHY GUPMBI, €CIIU U3BECTHO, YTO CTOUMOCTD €€ aKTUBOB 72 MIIH. PYO.
TogoBast yucrtas npuObulb pupmel 54,31 maH. py0. CraBka peduHaHcupoBaHus (CTaBKa
OaHKOBCKOTO TIPOIIeHTa 3a Kpenut) 15% rogoBbIx.

Komnemenmnocmmuo-opuenmuposannas 3aoaua Ne 13

PaccumraiiTe momro 3aTpar KaXIoW KOMaHABI B 3aTparax (UHAHCOBO-
MPOMBIIUIEHHOU rpymibl, eciau 3atpathl Beel DI cocrapmsator 10338 Toic. pyO. [JaHHbIe
MIPUBEICHBI B TAOJIHIIE.

Homep xoman bl 1 2 3

3arpaTsl KOMaH/bI 3511 3920 2907
(ThIC. PYO.)




Komnemenmnocmuo-opuenmuposannas 3adaua Ne 14

PaccuuraiiTe 105110 Ka)10¥ KOMaHAbl B COBOKYITHOM YHUCTON MpUObLTM (DMHAHCOBO-
IPOMBINIJIEHHONW TpymIbl, eciu yuctas npuosuib DI cocrapmsror 1522 ThIC. PYO..
JlaHHBIE TIPUBE/ICHBI B TAOJIHUIIE.

Homep xoman bl 1 2 3
Yucras npuObLUIH
KOMAaH/IbI 510 492 520
(ThIC. PYO.)

Komnemenmnocmno-opuenmupoeannas 3aoaqa Ne 15

PaccuuTaiiTe mokaszarenb B3auMoIecTBUS. JlaHHbBIE TIPeICTaBIICHbI B TaOIUIIE.
Wurerpanbhas 3pPeKTUBHOCTh TEXHOJOTUYECKOH 1Ienouku paBHa 0,6.

Howmep npeanpusitus 1 2 3 4

Yucras npuObLIb
PEITPHUITHS 45 32 51 29

(MiH.pYO.)

BasoBbie akTUBBI
IpEeANPUATUSL 90 60 80 70

(My1H.pYyO0.)

Komnemenmnocmno-opuenmupoeannas 3adaua Ne 16

PaccuuTaiite 3 pekTuBHOCTh BCel (PMHAHCOBO-TIPOMBIIIEHHON rpymnmnbl. J[aHHbIE
IIPEICTaBJIECHBI B TAOIUIIE.

Howmep TI1 1 2 3 4
Hucras
puobuTs T1] 211 305 190 178
(muH. pyo.)

Uucras mpubbLIb, IOMydeHHAs yrnpabisonied komnanueid @I mpu pazmenienun
CBOOOJIHBIX JIEHEKHBIX CPEACTB, cocTaBisieT 310 muH. pyO., BamoBsie aktuBbl OIII - 1380
MJIH. pyO., 3aTpaThl Ha cojepkaHue ynpapieHueckoro anmnaparta OIII - 530 muH. pyo.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 17

Omnpenenuth 3aTpaThl HAa peaTH3aIUI0 CTPATETUH WHHOBAIIMOHHOTO Pa3BUTHS
NPENNpHUsITHS Ha HCCIEA0BAaTEIHCKOM JTale MpH pa3pabOTKe HOBOW TEXHOJIOTHH, €CIH
U3BECTHO, YTO PAaCXO/Ibl CBSI3aHHBIE C pa3pabOTKON HOBOW TEXHOJIOTHMH COCTAaBUIHU 93 ThIC.
pyO0., 3aTpaThl Ha OIUIATy TpyJa - 12 ThIC. pyO., OTYMCIIEHUS €AUHOIO COLIMAIbHOTO Hajlora
U CTPaxOBBIX B3HOCOB OT HECYACTHBIX CJIy4YaeB Ha MPOHU3BOACTBE - 5,8 ThIC. pyo.,
aMopTHU3alMoHHbIe oTurcieHus — 10 Toic. py0., HaKIaaHbBIe pacxoasl — 37,2 ThIC. pyO.

Komnemenmnocmuo-opuenmuposanuas 3aoaqa Ne 18



Omnpenenuth oOLIMII pa3Mep 3aTpaT Ha pealv3alyio CTpaTerud WHHOBALIMOHHOTO
Pa3BUTHUS MPEANPHUATHSI MPU pa3pabO0TKE YIYUIIAIONIEH TEXHOJIOTHUH, €CITU U3BECTHO, YTO
3aTpaThl Ha HMCCIEAOBATEIbCKOM dTame paBHBI 31 ThIC. py0., HA KOHCTPYKTUBHOM — 57
THIC. Py0., HA KOHIIENTYaJbHOM — 95 ThIC. py0., HA JUCTPUOYTUBHOM — 73 THIC. pYO.

Komnemenmnocmno-opuenmupoeannas 3aoaqa Ne 19

OnpenenuTh 3aTpaTbl Ha peaNU3alMI0 CTPATErMM WHHOBALMOHHOIO Pa3BUTHS
NPEANPUATAS Ha KOHCTPYKTHBHOM 3Tale MpH pa3pabOTKe YJIyYIIAOMIEH TEXHOJIOTHH,
€ClIM H3BECTHO, YTO pacXojbl, CBSI3aHHbIE C CO3/JaHUEM MPOMBIIUIEHHOIO oOpaslia,
coctaBunu 127 TeIc. py0., 3aTpaThl Ha OMJaTy Tpyaa — 15 ThiC. py0., OTYUCICHHS €IUHOTO
COLIMAJIBHOTO HAJOra M CTPAXOBBIX B3HOCOB OT HECYACTHBIX CIIy4YaeB Ha MPOU3BOJICTBE —
7,2 TBIC. PY0., aMOPTU3AIMOHHBIE OTYHCIEHUS — 12,5 ThIC. py0., HaKJIaAHBIE PACXOJbI —
46,9 ThIC. PYO.

Komnemenmnocmno-opuenmuposannas 3adaua Ne 20

Omnpenenutp oOLIMI pa3Mmep 3aTpaT Ha peaiu3allio CTPATErMU WHHOBAI[MOHHOTO
pa3BUTHUS NIPEANPUATHUS MIPU pa3padOTKe HOBOM TEXHOJIOTUH, €CJIM U3BECTHO, YTO 3aTPaThl
Ha HCCIIEAOBATEIbCKOM ATane cocTaBuiIM 81 ThIC. py0., HA KOHCTPYKTUBHOM — 143 ThIC.
py0., Ha KOHIlENTyaJlbHOM — 257 ThIC. py0., pacXojbl, CBSI3aHHBIE C (POPMUPOBAHHUEM
HOBOTO pbIHKa paBHbI 233 ThIC. pyO0., 3aTparbl Ha omiary tpyaa — 31 Teic. pyo.,
OTYHUCIICHUS €JUHOTO COIMANIBHOTO Hajora ¥ CTPaXOBBIX B3HOCOB OT HECUACTHBIX
CllyyaeB Ha Mpou3BoACTBe — 14,5 Teic. py0., aMOpPTU3ALMOHHBIE OTUYHUCICHUS — 27 ThIC.
pyO., HakIagHBIC pacxoasl — 96,7 ThIC. pyo.

Komnemenmnocmmuo-opuenmuposannas 3aoaua Ne 21

Omnpenenutsb 3pPEeKTUBHOCTh UHBECTULIUHN MO BEJIMUMHE AOMOJHUTEIBHON BBIPYUKH
NPEANPUATUS OT TPOJAX, eclid TaHupyercs uapectupoBatb 1000000 py6., a romoBas
BBIpYYKa 10 MHBecTHpoBaHus cocrtaBisuia 300 Teic. py0. M3BecTHO, UTO TIaHUpyemas
[[EHa MpOoAaX HWHHOBALlMOHHOIO TOBapa 2 ThIC. pyO., a TOAOBOM 00BEM NpPOJAK
MPEANPUATHS OCIIE PEATU3ALMN THHOBAIIMOHHOTO IPOEKTa COCTAaBUT 550 ThIC. MIT.

Komnemenmnocmuo-opuenmuposanuas 3aoaua Ne 22

Onpenenuth pa3Mep 3aTpar, CBSA3aHHBIX C MPUOOPETEHHWEM HEAOCTAIOUIETO
0o0Opy/oBaHusl, HEOOXOJUMOrO0 TO TMPOEKTY, €CIH CTOMMOCTb HPOU3BOJACTBEHHOIO
o0opyoBaHus, HEOOXOAUMOIO MO WHHOBAIIMOHHOMY TpoekTy B 1iesoMm 250000 py6., a
CTOMMOCTh TPOU3BOJCTBEHHOIO OOOpYIOBaHUS TMPEANPUATUS, KOTOPOE MOXKET ObITh
UCIIONIB30BaHO Tipu  peanmm3anuu  npoekta 270000 py6. Ilnomaas apeHmyeMbIx
IPOM3BOJICTBEHHBIX ToMemeHni 350 M2, cTonMocTh apeHaHbIX miomaznei 5000 py6./m2.

Komnemenmnocmuo-opuenmuposanuas 3aoada Ne 23
Jlis peanu3anuy MHHOBAIIMM Ha MPEANpHUATHH uMeeTcss 51 dem., a Bcero i

peanu3alMyd HMHHOBAIIMOHHOTO TpoekTa TpeOyercss 67 den. 3arpaTsl Ha OOydeHHE
nepcoHana coctaBiaT 42 Teic. py0. OmnpenenuTh 3aTpaTbl CBA3aHHBIE C MOJATOTOBKOMN



KaJIpOB HGO6XOI[I/IMBIX IJIs1 peajin3aliuii THHOBAIITMOHHOTO IIPOCKTA.

Komnemenmnocmno-opuenmuposannas 3adaua Ne 24

PaccuuTath CpeaHErooBble TEMIIBI POCTa PbIHKA Ha OJMKadime 2 Toja, eCiu
M3BECTHO, 4TO OOBEM TpoAaX Oa3MCHOTO IMEepHoJa COCTaBIseT 62 ThIC. pyo., a
IJIAaHUPYEMOTO TIeproja — 85 ThIC. pyo.

Komnemenmnocmno-opuenmupoganuas 3adaua Ne 25

Ha ocymiecTBieHre HHHOBAIMOHHOTO MPOEKTa BbIIaHA Ha moJroja no craBke 20%
rooBeIx ccyaa B pazmepe 50000 teic. pyd. OnpeaennTs HapalleHHYI0 CYMMY 0 IIPOCTOM
Y CJIO’KHOM CTaBKE IPOLICHTOB.

Komnemenmnocmno-opuenmupogannas 3adaua Ne 26

KpemuT u1st ocylecTBiIeHrss THHOBAIlMOHHOIO MPOEKTa BbIIAETCS Ha 3,5 roja Io
nmpoctoi ywyeTHol craBke 15%. PaccuuraTe CymMMmy, DOJy4aeMyr 3acMIIMKOM, H
BEJIMYMHY TMCKOHTA, eciii Tpedyercsa Bo3BpaTuTh 20000 ThIC. pyo.

Komnemenmnocmno-opuenmupoganuas 3adava Ne 27

[lepBoHauanbHAs BJIOKEHHAs CyMMa B MHHOBAI[MOHHBIM MpoeKT paBHa 200 ThIC.
py0. Onpenenutb HApPAIIEHHYI0 CyMMY 4Yepe3 S5 JieT NpU HMCHOJIb30BAaHUU MPOCTOM M
CJIO’KHOW CTaBOK MPOLEHTOB B pazmepe 18% ronoBbix. Pemnth Takxke s ciiydaeB, Koraa
IIPOLIEHTHI HAYMCIIIFOTCS IO MOIYTOJIUAM, TIOKBapTaJIbHO, HEIPEPHIBHO.

Komnemenmnocmmuo-opuenmuposannas 3aoaua Ne 28

Jlnst peasivzaliiu MHHOBAIIMOHHOTO MpoekTa kpenuT B pasmepe 10000 Twic. pyo.
BbIJIaH 2 MapTa 110 11 nexadbps noa 18% rogoBbIX, roJ BUCOKOCHBIN. OnpenenuTh pazmep
HapaleHHOW CYMMBbI JIJIsi Pa3JIMUHBIX BapUAHTOB (OOBIKHOBEHHOTO M TOYHOTO) pacyeTa
MPOIIEHTOB.

Komnemenmnocmuo-opuenmuposanuas 3aoaqa Ne 29

Ha ocyrmecTBnenne H”HHOBAITMOHHOTO MPOEKTa Mpeanpusitue 6epet B 6anke 50 T. p.
Ha 2 roxa no ctaBke 34%. CKoJIbKO opraHu3aIus J0/DKHA OyAeT BEpHYTh Yepe3 roj U B
KOHIIe cpoka. Kakum OyzaeT noxon 6aHka.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 30
Jlnst moKynku oOOpyAOBaHMS NPEANPUSITHIO BbIAAH KPEeIUT Ha S5 MecsleB C

€XKEMECIYHBIM HaunciaeHueM npoueHToB nox 30 % rogoseix. Onpeaennts cymmy AoJra

IMPCANIPUATHSA B KOHLC KAXXA0I0 MECALa.



IIIkajia oueHUBAHHUS PelIeHU KOMIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a1a4M:
B COOTBETCTBHUM C JICUCTBYIOIIEH B YHHUBEPCHUTETE OaNIbHO-PEHTHHIOBON CHCTEMOM
OLICHHBAHUE PE3yIbTATOB MIPOMEKYTOUHOMN aTTeCTallud O0yUYaOIIUXCsl OCYIIECTBIISIETCS B
pamkax 100-OaysibHOM IIKadbl, MPH ATOM MAaKCUMAJbHBIA Oajl MO MPOMEKYTOYHOM
aTTECTAIlMM OOYYAOIIMXCS M0 OYHOUM (opMe 00ydeHus: cocTaBisieT 36 6amIoB, MO OYHO-
3a09HOM U 3a049HOM popmam oOyderwms — 60 (ycranoBneHo mosioskenneM I1 02.016).

MakcuManbHOE€ ~ KOJIMYECTBO  OauioB  3a  pelieHne  KOMIETEHTHOCTHO-
OpHEHTHUPOBAHHOM 3a7aun — 6 0asuIoB.

bann,  monydeHHbl — OOyyaromuMmcss 32 pEIIeHHEe  KOMIIETEHTHOCTHO-
OpUEHTHUPOBAHHOM 3a/1aud, CYMMHUPYETCS ¢ OAJIJIOM, BHICTABJIEHHBIM €MY MO pe3yJibTaTaM
TECTUPOBAHUSI.

OOmmii  Oamm  MPOMEXKYTOYHOM  arTecTallud CyMMHpyeTcs ¢ Oaiiamuy,
MOJIYYEeHHbIMH OOYyYarolMMcs MO pe3yibTaTaM TEKYIIEro KOHTPOJI YCIEBA€MOCTH B
TEYEHUE CEMECTpa; CymMma OaJlJIOB MEPEBOJUTCS B OLIEHKY MO JUXOTOMHUYECKOM IIKaje
IKane:

CootBerctBue 100-0a/UTbHON U TUXOTOMUYECKOM IIIKAIT

Cymma 6annos no 100-6annvrnou wikane | Oyenka no OUXOmMoMUyecKou wKaie
100-50 3a4TEHO
49 u meHee HE 3aYTEHO

Kpumepuu ouenueanusa peuwieHus KOMNemMeHMHOCMHO-0OPUEHMUPOBAHHOU
3a0auu:

6-5 0a/1J10B BBICTABIISIETCS 00YUAIOIIEMYCS, €CJIU PEIICHUE 33J1a4l IEMOHCTPUPYET
rIyOOKO€ TOHMMAaHHE OOYYAIOIIMMCS MPEJIOKEHHOM MPoOJIeMbl U PAa3HOCTOPOHHEE e
paccMOTpeHUe; CBOOOHO KOHCTpyHpyeMasi paboTa MpeIcTaBiIsieT co00i JOTUYHOE, SICHOE
U MIPY 3TOM KPATKOE, TOUHOE OMMCAHKUE XOJa PEIICHUs 3aa4u (MOCIe0BaTeIbHOCTU (UITH
BBITIOJTHEHUS) HEOOXOJIUMBIX TPYAOBBIX JACHCTBHUM) W (OPMYJIUPOBKY JOKa3aHHOTO,
MpaBUJILHOTO BBIBOJA (OTBETA); MPHU OSTOM OOYYAIOUIUMCS TPEIJIOKEHO HECKOJIBKO
BAPUAHTOB pEIICHHS WIM OPUTHHAIBHOE, HECTAaHJapTHOE perieHue (win Haubosee
abdexTuBHOE, WM Hambojee palMoOHAIBHOE, WM ONTHUMAIbHOE, WA EIUHCTBEHHO
MpaBUJILHOE PEIIEHUE); 3a/laya PElleHa B YCTAHOBIEHHOE IMPEMoaBaTesieM BpeMs WIH C
OTIEPEKEHUEM BPEMEHHU.

4-3 GaJji1a BBICTABJISIETCS OOYYaIOIIEMYCs, €CJIM PEIIeHUEe 3aa4yu JIEMOHCTPUPYET
MMOHMMAaHUE OOYyYaloIMUMCI MPEIJIOKEHHON TpoOJieMbl; 3ajadya perieHa THUIIOBBIM
CIIOCOOOM B YCTaHOBIIEHHOE TIPETIOIaBaTeIEM BPEMST; UMEIOT MECTO 00tme Pppas3nl u (MiH)
HECYIIECTBEHHBIE HEOUETHI B OMMCAHUU XOJa pellieHus U (W) BeIBOAA (OTBETA).

2-1 6anga BeICTaBIACTCS OOyJArOMIEMYCsl, €CIM PEIICHUE 3a/1aud IEMOHCTPUPYET
MMOBEPXHOCTHOE TOHUMAaHUE OOYYAOIIMMCS TPEIJIOKEHHOW MPOoOJIEeMBbI; OCYIIECTBICHA



MOMbITKA MTA0JIOHHOTO PEIIeHUs 3aa4H, HO IIPU €€ PEIICHUH TOMYIICHbI OIMNOKY U (MIJIH)
IPEBBIIIEHO YCTAHOBIEHHOE MPETNOIaBaTEIEM BPEMSI.

0 0a/JI0B BBHICTABJISIETCS OOyYaroONIEMYCsl, €CJIM pPElICHUE 3aJlaud JIEMOHCTPHUPYET
HEMOHUMaHUEe O0ydYaroIMMCS MPEJIOKEHHON MpoOsieMbl, U (WJIH) 3HAYUTEIHLHOE MECTO
3aHUMAaIOT o01IMe Ppasbl ¥ TOJIOCIOBHBIC PACCYKIACHUS, U (MIIN) 3a7a4a HE pellieHa.



