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Bxirodaror o01me mojioKeHusl, IUPOKU Ha0Op pa3IMvHbIX BUAOB PabOTHI
00y4aroIuxcs Py OCBOCHUH AUCIHUIUIMHBI « IHHOBAaLlMK U COBPEMEHHBIE MOJIEIN
Ou3Heca»: COJEpKAHHME JIEKUMOHHBIX M MPAaKTUYECKUX 3aHATHH, CIHCOK
PEKOMEHIyeMOI JUTeparypbl U HH(POPMAIMOHHOE OO0ECIEUYEHHUE IUCUUILIUHBI.
ObecneunBaroT HEOOXOIUMbIE 3aaHMs A ayAUTOPHOM pabOThl O0yYarouXcs.
Metonnueckue yka3zaHusi IOMOTal0T ¢(hOPMUPOBATH CTYEHTaM 3HAHUS U HaBBIKU
B 00JIaCTH MHHOBAIlMOHHOTO MEHE)KMEHTA, Pa3BUTh Y CTYJEHTOB MEPCIEKTUBHOE
MBILUICHHE W TBOPYECKHE CIIOCOOHOCTH K HCCIIENOBATENbCKON N1€ATEIbHOCTH,
YCBOUTh HEOOXOJUMBbIE KOMIIETEHLUH, (OpMUPYEMbIE B pe3yjibTaTe H3yueHUs
y4eOHOM TUCIUIUIUHBI.

[Ipenna3zHauensl s cTyneHToB HarpaBieHus 38.04.02 MeHeIKMEHT Bcex
dbopm oOydeHUsI.

TekcT neyaraercss B aBTOPCKOU peIaKIiU

[ToanucaHo B ne4yaTh . ®opmar 60x84 1/16.
Yen. new. 1. . Yu.-u3a. 1. . Tupax 100 sk3. 3akas becmarHo.
FOro-3anagueiii rocynapCTBEHHBIN YHUBEPCUTET
305040, r. Kypck, yn. 50 net OkTsa6ps, 94.



1. OPTAHN3AIINOHHO-METO/JINYECKMUE ITOJTOKEHUS
Oo0uue moJs1oKeHus

Lenv oucyunaunsl «IHHOBAIIMK U COBPEMEHHBIE MOJICIIN OM3HECa»
- opMHUPOBAHHE y CTYACHTOB CUCTEMHBIX 3HAHWH, YMCHUN U HABBHIKOB
BJIAJCHUS METOJAaMH HAyYHOTO PEIICHUS IMPOOJIEMHBIX BOIIPOCOB
YVIIPABJICHUS WHHOBALIMOHHBIMU TMPOIECCAMHA, YMEHUM M HABBIKOB,
JTOCTATOYHBIX IS OyayIiel mpodeccHoHaNbHOMN AEATEIPHOCTH.

Ocnosnvle 3a0a4u OUCYUNTUHDL .

— W3yYEHUE OCHOBHBIX TIOHATHH, KaTeropuil, OCOOEHHOCTEM
pa3BUTUSA TEOPUM  HOBOBBEIACHUN, 3aKOHOMEPHOCTEU  Pa3BUTHUSA
WHHOBAIIMOHHBIX MPOIECCOB, TCOPUU WU MPAKTUKH MEKIAYHApPOIHOTO,
HallUOHAJIBHOTO, PETHOHAIBHOTO W BHYTPU(DPUPMEHHOTO YIpaBJICHUS
WHHOBAIlMOHHBIMU MPOLIECCAMH, npooeM BOCIIPUMMYHUBOCTH
OpraHu3alii K BHEAPECHUIO HOBOTO;

— (opMmupoBaHUE€ YMEHUU BBIACIATH MPOOJIEMBI YIIPaBICHUS
WHHOBAIIMOHHBIMU MPOIECCAMU;

— OBJAJICHWE MpUEMaMH aHajdnu3a TMPUYAH COIPOTUBIICHUS
NepCcoHaJla HOBOBBEJCHUSIM W METOJIaMU TBOPYECKOrO PELICHUS
npo0JieMm;

— NOpuOOpEeTeHHE TMPAKTUYECKUX HABBIKOB  HCHOJIB30BAHMS
METOJMK 0TOOpa U OLIEHKU MHHOBAIIMOHHBIX MPOEKTOB.

Obyuarouuecs Q0NHCHbL 3HANb:

— TOHSTUWHBIN W TEPMHUHOJOTMYECKUM ammapaT B 00JacTu
yIIpaBJICHUS] MHHOBAIUSAMU;

—  OCHOBHBIE MOJIEJIM MHHOBAIIMOHHOTO Pa3BUTHSI;

—  B3aHMMOCBSI3U MHHOBAIIMOHHOM aKTUBHOCTH u
KOHKYPEHTOCITIOCOOHOTO Pa3BUTHS TIPEATIPUSITHH;

—  MOJIEJI M METO/JIbl BLIOOpA M pean3ali HHHOBAITUH.

yMeny:

- ¢dopMaInu30BaHO OMUCHIBATH MMPOEKT KaK 0OBEKT YIIPABICHUS;

—  OCYIIECTBJIATH OM3HEeC-IUIAaHUPOBAaHHWE  MHHOBAIIMOHHBIX
IIPOEKTOB;

—  WACHTU(PUIIUPOBATH U aHATM3UPOBATH PUCKU MHHOBAITMOHHBIX
MPOEKTOB U (POPMHUPOBATH MOAXO/IbI K YIIPABJICHUIO STUMHU PUCKAMHU.

e/1a0emb:




— 0a30BBIMHM HaBBIKAMH IIPOBEJICHUS aHAIN3a 00BEKTa C IEIbI0
OLIEHKH €r0 MHHOBAIMOHHOT'O ITOTEHIHAIIA;

—  HaBBIKAMHU MCIOJIb30BaHUS HHCTPYMEHTAJIBHBIX (MMPOrPaMMHO-
TEXHUYECKHX ) CPEACTB YIIPABICHUS MPOCKTAMH.

JlaHHBIC METOIUYECKUE PEKOMEHTaITu! 00€eCIIeUnBaIOT
HEOOXOIUMBIC 3aJJaHM ISl ayTUTOPHON PaOOTHI CTY/ICHTOB.

2. COAEP KAHUE JUCHUIIJIMHbI

Conep:xxanue JMCUMILVINHBI, CTPYKTYPHMPOBAHHOE 110 TEMaM
(pa3nesnam)

Tema 1. Poib vHHOBALUI B COBPEMEHHOM IKOHOMUKE. CyIIIHOCTb H
cojiepkaHre OCHOBHBIX MOHsATHH. Kinaccupukanuss muHHOBAUI

O6me moHsATHS 00 WHHOBaANMsIX. Kimaccmdukamuss WHHOBAITHIA.
[TonsiTHE, CyHNIHOCTH W COJIEp’)KAHWE WHHOBAIIMOHHOIO MEHEKMEHTA.
[Tonsatne, coxepkaHue W CTPYKTypa HMHHOBAIIMOHHOTO IIpoIiecca.
MeToapl moucKa uAed MHHOBAIMU.MeToabl IMOMCKAa WIeH MHHOBAIIUU:
METOJ] MpoO W OMIMOOK, METOJ KOHTPOJBHBIX BOIPOCOB, MO3TOBOM
mMTypM, MOPQHOIOTHUECKUM aHaliu3, METoJ (POKAIbHBIX OOBEKTOB,
CUHEKTHKA, CTPATErvsl CEMUKPATHOTO MOUCKA, METOJI TEOPUH PEIICHUS
U300peTaTesibCKUX  3aJad. JTanbkl  pa3pabOTKH U peaau3aluu
WHHOBAIlMM. AHAJIN3 THHOBAIMOHHOTO TIPOIIEcca

Tema 2. [Toaxoabl K GopMUPOBAHUIO HAITUOHAIbHOM

HHHOBAIMOHHOH NMOJUTHKU. UHHOBAIIMOHHOE ITOBEIeHHE.
OCHOBHOE COJIEp)KAHUE W CYIIHOCTHh MPHUEMOB WHHOBALMOHHOTO
MeHeKMeHTa. [IoHsITHE M BUIIBI MHHOBAaMOHHBIX cTpaTerui. OueHka
WHHOBAIIMOHHOI'O MOBEAECHUsA. THUIbl WHHOBALMOHHOIO IIOBEICHUSA
¢upM:  BHOJEHTHl, KOMMYTAHTbI, MaTHUEHTbl UM  AKCIJICPEHTHI.

OpraHu3aimoHHbIC bopMbI WHHOBAIIHOHHOTO MEHE]IKMEHTA.
Knaccudukaiuss wmHHOBaIMOHHBIX —opraHuzanuil. ConaepkaHue W
HalpaBJICHUsST  WHHOBAIIMOHHOW  MOJWUTUKUA.  MeToasl  BbIOOpa

WHHOBAITMOHHOW  TOJUTUKHA  XO3SHCTBYIOIIETO0 CYOBEKTa: METOJ
HaIMMCaHMs CIICHAPUEB; METOJI Urp; MeToj Jlenbdu.



Tema 3. YnpaBiienune 3aTpaTaMu ¥ IeHOOOpa3oBaHue B
WHHOBAUMOHHOM cepe. PUCK B MHHOBALIMOHHOU 1eATEJIbHOCTH

Ynpasnenue 3aTpaTramu B VHHOBAIlMUOHHOM ousHece.
[lenooOpa3oBaHue Ha HMHHOBAIMOHHYIO mpoaykiuto. IloHsTue,
OCHOBHOE COJICp>KaHHE U CYIIHOCTh pUCKOB. Knaccudukanus u BUABI
PHCKOB B  HMHHOBAUMOHHOM  JEATEIBHOCTH. |HWIBI  PHUCKOB
WHHOBAIIMOHHBIX POEKTOB. [lyTH CHUXEHHSI pUCKOB B MHHOBALIMOHHOU
JESATEIIbHOCTU. Y IPABICHUE PUCKAMHU.

Tema 4. Ynpasienue pa3padoTKoil MPOrpamMmM U MPOEKTOB
HOBOBBeJleHNT. AHAJIU3 3P PEeKTUBHOCTH HHHOBAIIMOHHOM
AesITeJIbHOCTH

[lonsiTHE W CyIIHOCTh HWHHOBAIIMOHHBIX IPOEKTOB.  JTaIlbl
pa3paboTKy OM3HEC-TIJIaHa WHHOBAIIMOHHOTO MpoekTa. KoMmbloTepHbIe
CHUCTEMBI, HCIIOJb3YEMbIE JJI CO3JAHWUA W OLEHKA WHBECTHUIMOHHBIX
npoekToB. ODP(DEKTUBHOCTH HWHHOBaNM. VICTOYHWUKM  CPEHCTB,
UCIIOJIb3yeMble NJIsI (PUHAHCUPOBAHUS MHHOBAIIMOHHOMN NESTEIBLHOCTH.
IIpocThie U CIOXKHBIE CTABKHA CCYAHBIX ITPOLIEHTOB



3. MATEPUAJIBI 1JIS1 IPAKTUUYECKUX 3AHSTUIA

Tema 1. Posib MHHOBaLMI B COBPeMEeHHOM IKOHOMHKE. CYIIIHOCTH U
cojepkaHre OCHOBHBIX MOHATHH. Kinaccupukanusas MuHHOBAUI

3aoanue 1. BuumarenbHO mnpouuTanTe curyauud «ONBIT
CO3/1aHUsI UHHOBAIMOHHBIX MPOAYKTOB». OTBEThTE HA MpejjiaracMble
HUKE BOIIPOCHI.

Ananuz cumyayuii «Onvlm co30anusi UHHOBAYUOHHBIX NPOOYKMOBY

Bxoa koHeM

Y 3amectutens pykoBoautesst DeaepaibHOM aHTUMOHOIIOJIBLHOM
cnykO6e1  Anzapes KameBapoBa 27 mpeTeH3WMl K = POCCHICKUM
pureiiepam. Cpeaum HHX B3MMaHHUE IUJIaThl 3a BXOJ B CE€Th, 3a
paclIMpeHne acCOPTUMEHTa B Mara3vHe, 3a apeHAy IMOJIOK B TOPTOBOM
3aJI€ ¥ Ja)Ke 3a MOTEPHU OT KPaX B Mara3mHax.

Anpapeit KaimieBapoB HE OJMHOK: BO BCEM MHUpPE Y JIFOJEH MHOIO
MpEeTEeH3UM K puTeiyiepaM, 0COOCHHO €CJIU 3TH JIFOJIU — MPOU3BOIUTEIIH
TOBapOB. MUTHUHTH MpOTECTa, CyAeOHBbIE pa3OUpaTeNbCTBa, CTAThU C
OyHIepa3IuparouMi TOAPOOHOCTSIMU Kpaxa 4YeJIOBEUYECKUX Cyaed —
3TO0 He XpoHuka pazopenusi Enron unmu FOKOCa, a gexypHas moBecTka
ITHS B HOBOCTSAX O CETEBOM PUTEHIIE.

busznec cered cuuraercd UYyThb JIM HE IJIABHOW YIpo30u
MPOU3BOJIUTEINIIO, XOTSI COOJIa3H TMOJYYUTh JOCTYIl K OTPOMHOM
ayauTOpUH JJI CO3JaTelied TOBapOB CIUIIKOM BEIHUK — W
OOJIBIIMHCTBO TOTOBO, HEHABHUJS CETH, HUATH HA COTPYIHHYECTBO C
HuMmu. HaBepHoe, MO3TOMYy OTKa3 aMEpPUKAHCKOTO MPOWU3BOIUTENS
razoHokocwiiok Jlxuma Baiiepa ot mpomaxk cBoeit mpoaykmuu B Wal-
Mart ctranoBuTCS COOBITHEM CE€30HA U TeMou cTaThu B Fast Company.

[To cyTr OTHOLIEHUS TPOU3BOAUTEIICU U PUTEUIIEPOB HAIIOMUHAKOT
OTHOLICHUSI H3JaTelicd POMAaHOB M HMX aBTOpoB. Kak u wu3marens,
pUTEHIIEp THUPAKHUPYET CO3JAHHBIM MPOAYKT, MPEKIAE YOCTUBIINCH,
pasyMmeeTcs, B ero BoctpedboBaHHOCTH. Kaxkip1ii rpadoMaH cuuTaeT cels
BEJIMKUM MHUCATeNIeM, M KaXJbl M3/aTelib CIUT TOJIBKO Onaromaps
Ta0JIeTKaM, TTOTOMY UYTO HE MOXET HAWTH HU OJHOTO IMPOU3BEACHMUS,



NOCTOMHOTO wu3naHusA. M 3TO0 HECMOTpss HAa TO, 4YTO KOJIMYECTBO
rpag)oMaHOB B Pa3bl MPEBHIIIACT KOJTUIECTBO U3IaTEIICH.

PaccMOTpuM ONBIT HEOOTBITUX MPOU3BOAUTENCH NHHOBAIMOHHBIX
TOBapOB, KOTOPHIE, HECMOTPSI Ha MaciITad OM3Heca, CyMenu MPOOUTHCS
Ha TTOJIKW KPYIMHBIX pUTENIepoB. 1 yaocTOBEpHIICS: BMECTO TOT'O YTOOBI
COCTaBJISITh CIIMCKU MPETEH3UH K U3JaTesIM, BO3MOXXHO, CTOUT MPOCTO
Jy4Ile «COUUHSITHY.

Jerckuil Kiaajg

Mmnozo nu nonwvzvl om MBA, nonyuennoco 6o ¢hpanyysckou buzmec-
wxone HEC, eciu npuxooumcs ynpaeisime HeOOIbWOU YAUHOU
gabpuxoti 6 Iloomockosve? ['enepanbHulli OUPEKMOp KOMRAHUU
«HMmnepamopckuu uatiy I pueoputi Pvicun ybescoen, umo nemaro.

Bo ®paHnuym HaM 4duTanud Kypc O MNPOPBIBHBIX CTPATETHSAX,—
BCIIOMUHAEeT OH.— B Mupe gaBHO pa3pabOoTaHO HECKOIBKO MPOCTHIX
IPUEMOB ISl TOUCKAa HAEH HOBBIX NPOAYKTOB. Hampumep, MOXKHO
nonpoOOBaTh OTBHICKATH MJII OOBIYHOTO TOBAapa HEOOBIYHYIO I1IEJIEBYIO
aynutoputo. Korga ['puroputo Pricuny, nopabotaBumiemy B «Crapuike
Xorrabbrue» u «Pamzae», MNPHUIILIOCH PEOPraHU30BbIBaTH (PadOpUKY,
MpOJIaBaBIyl0 OailXOBBIM Yail B HEIUBUIM30BAHHOW pPO3HHUIIE, OH
IPOCTO TOCJIENOBaJl PEKOMEHAAUUsIM Kypca. A B KadeCcTBE HOBOU
ayAUTOPUM Yasi BEIOpAT JeTei, KOTOPhIE XOTST YINOTPEOIATh HE COBCEM
MOJIXOISIIANA B3POCIIBIA MPOAYKT.

JleTckuii 4ail JOJDKEH HE BPEIUTh 3JI0POBbIO  pPEOEHKa,
CJEOBATEIbHO, 3aBapUBaThCsl HE KPEIKO U COAEPXKaTh TOJIBKO
HaTypajbHbIE T0OABKU (€CJIM ATO apoOMaTU3WPOBAHHBIN HanmuTOK). Eiie
Jydllie, €CJIM AETCKUIM Yail MPUHOCUT T0JIb3Y — 3HAYUT, OH 00s3aH OBbITh
BUTAMUHU3UPOBaHHLIM. He momemaer pexkomeHaanuss MuHUCTEpCTBA
31paBoOXpaHeHus. Takxke He JTUITHUM OyJIeT COOTBETCTBYIOIIEE

Ha3BaHWE, SpKasg VyIIAKOBKA W WIPYIIKa BHYTPU, Kak Yy
OKOJIAHOT O sina «KuHaep-Croprpusy.

Cuuraercd, 4To pa3padOTKa HOBBIX OpPIHIIOB CTOUT CEPbE3HBIX
MHBECTUIIMM B TEXHOJOTMM W Op3HAuHr. Ho Ha co3maHue Mapok
neTckoro das padpuka nmorparmia okojo $100 TeiC., mpuueM Bce ICHBIH
VUM B pa3pabOTKy OpdsHIOB — cpeaHenieHoBoro «Yanmanaus» u
npemuasibHoro PlayTea, a BoT s co37aHUS HMHHOBAIIMOHHOTO
OpOAYKTa JaX€ HE NPUILIOCh MOJIECPHU3UPOBATH IPOU3BOACTBO



(OKa3amoch JOCTATOYHO KyNUTh Hemoporoe obopynoBanue). «C
MOMOIIIBIO IETCKOTO Yasi HaM yJaJIOCh MOIMACTh B CETH, KOTOPBIE TTPEXK/IE
IPOCTO HE XOTEJIM C HAMH Pa3rOBApHUBATh, TAKUE Kak ,,[lepekpecTok” u
,,1IsiTepouka”’,— rosopur [ puropuii PeicuH.

Bropouem, 4TOOBl YKpENUTh OTHOIIEHHUS C CETEBBIM PUTEHIIOM,
«MniepatopckoMy 4arw» NPUIUIOCH HATaAUTh W BBITYCK YaCTHBIX
Mapok i ceTed. 3aro Omaromaps «Yaimanauw», a TakKe APYTUM
HUIIICBBIM IIpoekTaM — oducHoMy 4aro TeaBreak u cyBeHHpHBIM Yasim
— KOMIIAHWH YJAJIOCh CHU3UTH JIOJNKO IMPOJAX B HEOPTraHW30BAHHOM
posuune—co 100% mo 50%.

[ToTpebienue yast He pacTeT, KPYIMHbIE UTPOKHU ChEIAI0T MEJIKUX, U
TOJIKO Takue MpoeKThl, Kak «Yaimanmus» u PlayTea, mo3BomstoT
HeOobIoN (adpuke cMoTpeTh B Oynyiiee 6e3 cyaopor. «Ha nHamem
PBIHKE 3a/1a4a MOXET ObITh TOJIbKO OJIHa — CTaTh MAaKCUMaJIbHO THOKOM
KoMIlaHuen,— roBoput ['puropuit Peicun.— Komnanueun, koropas
MoxeT Bce». ®daOpuka pa3BHBaeT YycCleX: HEJABHO OHA CMOTJIA
BBIITYCTUTh MEPBBIA Yah s MycyJbMaH «KyHak», peKOMEHIOBAHHBIN
CorozoMm mydTueB Poccun.

IIInpoxo packpbIiThIE 3y0bl

«Tpyono Hatimu Oemeil 00 mpex nem Oe3 Kapueca», - 2080pum
Ceemnana Mameno. Kapuec y Oemell He MONLKO HNOMOMY, UMO
pooumenu He NPUBLIKIU YUCMUMb e08a Npope3asuiuecs y pebenka 3youl,
HO U NOMOMY, YO MAlo KMo 8bINYyCKaem nacmaol 0Jisi MIAOeHYes.

Kak wu [I'puropuii Peicun, Csemana Mareno Hadama c
Pa3MBIIUICHUN O JETCKOM BEPCHUU TPATUIIMOHHOTO MPOIAYKTAa — HIACS
MacThl MpUIIJIA, €IIe Korja OHa paboTajia B OTAENIE MCCIICIOBaHMIMA
Colgate-Palmolive. Ho Torna »e npuiinia uaes macThl s B3pOCibIX 0e3
¢Topa (OH COIEPKUTCS BO MHOTHX IACTax, XOTsS B3POCIbIM HE TOJBKO
HE MOJIE3€H, TOMOXKET ObITh BpeJieH). U elie MHOro MpUIILIO UAEH, HO B
Colgate-Palmolive nyxHO OBUIO amanTHpoBaTh K Poccum 3amajaHbIe
JTOCTHDKCHHS, a HE pa3pabdaThiBaTh HOBBIC TOBaphl. «I'0j0Ba myxja OT
3aMBICIIOB, a PEaJN30BBIBATH WX HHUKTO HE JaBa»,— BCIOMHHAET
Cgernana Marerno.

3ambiciibl ganu  peanu3oBbiBaTh B Kommnanun DRC, kotopas
3aHMMaJIach TUCTpHOYyIMEH amMeprKaHCKol mactel Rembrandt u xorena
MCTIOJIb30BAaTh OMBIT POCCHUCKUX Pa3pabOTUMKOB, YTOOBI PACIIUPHUTH



ousnec. CeTiiana Maresno crajia TeHEepaJIbHBIM JUPEKTOPOM KOMIIAHUU
u B 2004 romy BbIBENa HA PBHIHOK NPEMHUAIBHYK) «YMHYIO» TacTy
R.O.C.S. Ecimu npaitB «Yannanaum» — mOpexae BCEro OpIHIUHTOBAs
uzesi, To B OCHOBE 3yOHOI MacThl — Hay4yHbIe pa3paboTku. Kpome Toro,
R.O.C.S. — He ouH HUIIEBBIN MPOAYKT, a 1ejas cepusi, MpeMuaabHas
3yonas macrta (mo 200 py0. B poO3HMIE) C  IIUPOKUM
CIEIMATU3UPOBAHHBIM aCCOPTUMEHTOM. JleTckuii pernepryap MapKu:
NacThl JUIS JeTel JO TpexX JIeT, JJI JETeH OT YEThIPeX 10 CEeMH U A
IIKOJIbHUKOB. B3pociblii penepTyap: macrta sl CHATHS HaleTa OT
curapert u kode, a Takke HaOOp IK3O0TUUECKUX BKYCOB — TperndpyT u
MsITa, YepHAsi CMOPOAMHA, MAaHTO ¥ OaHaH | JIp.

Crnenanu3upoBaHHBIM aCCOPTUMEHT CTaJl TJIABHBIM OPYKHEM IS
BXOXJeHuss B cetu. Jluneiika mnpodeccmonanpHbix mact R.O.C.S.
Medical (ux pexkoMeHayeT CTOMATojOr) IIOMOTJia  3aBOCBATh
pacniosioxkenue Bpaueil. 3atem R.O.C.S. mosBUiCs B aliTE€YHBIX CETIX —
PBIHOK TPUHUMAJT JK30THKY Ha ypa. «Mbl caenanu OrpaHU4YeHHYIO
CEepHI0 CO BKYCOM IIIOKOJIala M MSThI, a KOTJa XOTEJIU BBIBECTH U3
aCCOpTHMEHTA, MapTHEPHI MOBHUCIM Ha pyKax»,— BcrmoMuHaeT [laBen
CoIpkuH, pyKoBoauTeb oTaea mpoaax DRC,

[locne ocBoeHHUsI anTeUYHBIX CETEeW 3aBOEBaHUE ITPOJYKTOBOTO
pUTENIa CWIBHO YIPOCTWIOCh — NPOJAXH Uepe3 cerb  «36,6»
OKa3bIBAIMCh  JIOCTATOYHOW peKOMeHnanueil. 3a nBa roga 00OOpPOT
pOU3BOJACTBA. pasMmenieHHoro B JlomomemoBe, mepepoc $10 muH.
ACCOpPTUMEHT yXKe eBa IOMEIIAeTCS Ha TOJKY PUTEWUJIepoB, HO B
TUTaHaX KOMITAaHUM — PaCIIMpsITh ero U aaneiine. Ha odepenu macra s
neHcuoHepoB. «Hamo, HaBepHOE, OCTAaHOBUTHCS,— TOBOpUT CBETIaHA
Mareno.— Ho MBI HE OCTaHOBUMCS».

JloHnasi kKo3a

Bnaoumup Jlawenko wacmo npuxooum 6 oguc ¢ naxemamu,
Habumvimu nokynkamu. llpuobpemennvie mosapvl OH 8bICMAGIAEM HA
noaxku wkaga 6 ceoem kabuneme. «Tam onu dHcoym ceoezo uaca» ,—
2080pUM 2eHepabHbllL Oupekmop Komnanuu «Kocmemuxa XXI».

Yac Hactynmaer, Korja IOKYyIIKa HaTAJIKWBAeT JIAIIEHKO Ha HICHO
coOCcTBeHHON Mapku. [Ipon3BOACTBEHHBIM OM3HEC KOMITAHWUW Hadajcs
KaK pa3 ¢ TOro, 4TO CBOETro Yaca OJHaXJbl JIOXKJajlach OaHOYKa
MOJIbCKOM KOCMETHUKH, COAEPKAIEN KO3bE MOJIOKO.
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[llectp  nmer  Hazaxn  Brnagumup  JldmeHko — BO3TIIABIISLI
TUCTPUOBIOTOPCKYIO KommaHuwo «Pudg», HO pemmsi cam co3/1aBaTh
OpaHIbl. «MBI 3aHUMANTUCh POCCUMCKUMHM MapKaMH, U s HACMOTPEJCA
KaK Ha OIIMOKH, TaK U Ha MPOPBIBbl,— BCIIOMUHACT JIsmeHKo.— 3Ham
y’K€ TIOCTaBUIMKOB KaK OOJIYIJIEHHBIX: KTO YTO MOKET XOPOILO CAeIaTh.
Hy u nmogyman, 4To KOHCTPYKTOpP U3 TOBapa, YIIakOBKH U Op3H/A 51 OBl U
caM MOr cobupartb». JleHer Ha pekiamy y KOMIIaHUH He ObLIIO, 3aTO ObLI
OIIBIT MPOJIAXK HEJOPOTrol KOCMETHKH 1o OpaHaoM Barbie, Ha koTopsIii
B CBOE€ BpEeMs KYIWIW JIMIEH3UI0. UTOOBI MpoJaBaTh KOCMETHKY Ha
KO3bEM MOJIOKE TOXE 0€3 peKIamMbl, HO 1 0€3 JTUIIEH3NOHHOTO Ha3BaHMUS,
JIsmieHko pemms  cAeiaTh CTaBKy Ha YMAaKOBKY M MOpHAyMal
KOPUYHEBbIC TIJIACTUKOBBIC OYTBUIOYKH, WMHUTHUPYIOIIUE TIIUHSIHBIC
KYBILIUHBI.

VYcenex HOBUHKM OblT  (DEHOMEHAJIBHBIM W CKOPO TMIPEB3OIIIEI
npoaaxu Barbie , Tem Oonee uTo ¢ BiazenblieM JIMIICH3MM HAYaIHCh
npobisiembl. HekoTopsie cetn naxe Ounuch 3a «KocMeTnky Ha KO3beM
MOJIOKe» (JIIIeHKO Tak U Ha3Ball CBOIO MapKy), a O TUIaTe 3a BXOJ PEUH
U BOBCE He 1UI0. MHOruMe roBOpWjIM, YTO JaBHO HE BUIEIU Ooiiee
yCIIEMHOro ToBapa. Kak yTBepkaaroT B KOMIAHWUU, TOJIOBBIE MPOIAKH
Mapku gocturim $10 mitH.

«Ho wem nerde Thl BXOJAMIIb, TEM pe3de BCE OOpBIBAETCS,—
peanuctuueH Bmagumup Jlsmenko. Kak 310 4Yacto ObiBaer y
MPOU3BOJAUTENICH HEIOPOTUX TOBAPOB, HWHTEPECHAs YIIaKOBKAa SBHO
nepeBecuia MpoAyKT— CKOPO MapKy CTalld MOKYINAaTh UCKIHOYUTEIBHO
KaK TOJapoOK, a pUTEHSiepbl BCIIOMHIJIM O TOM, YTO BCErJa MOXHO
yAy4liuTh (UHAHCOBBIC YCIOBUSI OTHOIICHUW C IMOCTABIIAKOM.
[Tpomaxu cTanv majgaTh, M 3a MPOILIBIN IO COCTAaBUIN Beero $3,5 MutH.

JIamieHko HajeeTcs, 4YTo co3janl ¢ mnoMolibio «KocMeTuku Ha
KO3bEM MOJIOKE» 3HaHHEe O 30HTMYHOU Mapke «Kocmermka XXI» u
NBITACTCS pPa3BUBAThb JPYyTHE MPOAYKTHl IO OTHUM 30HTHKOMY,
HampuMep KocMeTnky Ha onmBkax Olives miam MyXKCKyl JTHHEHKY
«IIsate 3Be3n». Ho Hamymath CTOJb K€ XUTOBYIO HJCK0 OKa3aloCh
HEMPOCTO, TeM 00Jie€ YTO MOBTOPATh OUIMOKM U JejiaTh aKIEHT Ha
yIakoBKy JIAIIEHKO y)ke HE XO4YeT, MPEANOYMTaN I0JaraTbCsi U Ha
peknamy. IIpemuanbhyto cepuro Pearline Temeps npoasuraer He TOJIBKO
CTUIM3anus (PIAaKOHOB TOJ JKEMYY)KHBIE PAaKOBUHBI, HO U 00pa3
Anacracun Bono4ykoBom.



11

I'a3upoBKa ¢ mjIeceHb1o

AHeoomwiii cupon u cughon. Taxkosa uymev jau He eOUHCMBEHHAS
be3speoHas arbmepHamuea 2a3upo8anHol «koiey. Bo ecaxom cnyuae,
UMEHHO NOOOOHBIM 00PA30M peuunu npodiemy HAaNUMKO8 Ha NPA30OHUKe
KAUEHMbl 0OHO20 IIUNHO20 PeCmOopanua.

Pectopan mpunamnexur Opaty ['eoprus ['ormuaeBa, mostomy o
BOCTPEOOBAHHOCTU «O€3BPE/IHBIX» Ta3WPOBOK T'€HEPAIbHBIN TUPEKTOP
T GT 3nan HaBepHska. «S cam pa3 monpoOoBal OOBIYHYIO
rasupoBkKy,— rooput ['eopruit I'ornuaeB.— XXaxnay HEe yTomsier —
HA00OpOT, XO4YETCS €€ 3amuBaTh M 3amuBaTh. (Crabora3upoBaHHBIM
HAIMUTOK C COKOM MpPsMOTo oTkuMa «CepeOpsiHbIN KOJIOALID MPUIyMall
Yp3ymar /I3aroes. Ho X0Ts B HEM HCIOJIB30BAIACh BOJIA U3

COOCTBEHHOM CKBa)kKuHbI, B poaHol CeBepHoi OceTHU MPOJAKU
He Tonun, u J[3aroeB mpeioxkua ['ornyaeBy 3aHATHCS AUCTPUOYLIHEH
HanuTKa. ['ormyaeB gonro He pasaymbiBai. «HamuTok KuBOM, M ecin
OTKPBITh OYTHUIKY U OCTaBUTh Ha TPU MECSIA, BBIPACTET IUICCEHbY», —
BocTopraercs oH CepeOpsiHbIM KOJIOJILIEM.

st CTOMIMYHOrO phIHKA JUCTPUOYTOP JI0padoTan STUKETKY U
CIIO3ULIMOHUPOBAI MPOAYKT KaK COKOCOAEpXkallyro rasupoBky. Crnepsa
GT nponsuran HoBuHky B HOReCa wu, peanu3oBaB 3a 4eThipe Mecsiia
oonbmie 110 ThIC. OYTHUIOK, TOIIEN B CeTU. B peanmbHOCTH MOAEINb
«JIOCTOMHAsl HOBAIlUsI — TPU3HAHKUE MTAPTHEPOB HE Bcerja padoraer 6e3
cOoeB. ['ornyaeB CTONKHYJICS C TUINUYHOM MPOOJIEMOW HOBATOPOB —
HETIOHMMaHWeM HOBHIECTBA. « OAHAXbl HAIMUTOK MOCTAaBUJIU PSAOM C
COKaMH, a HE ra3upPOBaHHOU BOJOM, MEHEIDKEPHI CETU IPOCTO HE MTOHSIIN
npoayKTa»,— roBopuT l'ormyaeB. BnopouemM, B OTIAYUE OT
«Hamanaum» uan R.O.C.S. ans GT uHHOBAIMOHHBIA TOBAp — HE
CaMOLIENb, a KIIF0Y, KOTOPBIM JOJLKEH OTKPBITh ABEPh HA IPYrOM PBIHOK
— JT'oruyaeB ¢ NOMOIIBIO HOBHHOK XOY€T MPHUOOIIMUTH JIOJIEH K
«CepeOpssHOMY  KOJOAIY» W  YBEJIMYUTh  TMPOJAXH  MPOCTOU
«HEWHHOBAIMOHHOW» BOBI I10JT 3TOM MapKOM.

MenoBbIH MecsI]
«llpodyxmul mooicHo n106uUms, HO npu dmMom He ysadxcams. A
«lllapbam” s u mobaro, u yeascar,— npuznaemcs Jluana Cambopckasi.
Veaoicaemviii npodykm ouna emecme ¢ napmuepamiu 0OHAPYIHCUNA
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HeCKOIbKO Jlem HA3a0 Ha yeHmpaivHom puvinke Epesana, ede npooasanu
yyKamol, 3aN0JHEHHble Me0oM, opexamu u obpabomaHHble 6 meueHue
Mmecaya 0coobiM 0O6pa3oM No CMAPUHHBIM Peyenma.

JItoOuTh 1yKaThl B MEy O C OpeXaMH MOHO 3a BKYC, a YBaXKaTb
— 3a T0JIb3Yy, BeAb B OTJIMYME OT MPUBBIYHBIX JIECEPTOB OHU COJEPIKAT
TOJIbKO HaTypasibHble NpoAykThl. Kak u cosmarens «CepedpsiHOro
kojonaua», Jluana Cambopckas jABuransach B (apBaTepe TJIaBHOTO
TPEH/la, CO3JAaHMS TMOJE3HBIX MPOAYKTOB, HO CTaBKy cJiejaja Ha
9K30TUKY.  IlapTHepsl  ocHOBaiM B  ApMeHHH  HEOOJBIIOE
MPOU3BOJICTBO, [IJIi CTOJUYHOTO pHIHKA MPUIyMadd Ha3BaHUE

«Ilap6at» wu pmopabotanu  perentypy (Ipexae  BCETo
pa3HOO0Opa3uB BUIbI UCIIOIB3YEMBIX OPEXOB — 3a CUET 00JIee JOPOTHUX).

[Ipu nponaxe ToBapa ceTaM pabOTAIOT T€ K€ MpaBUiia, 4TO U MPHU
poJIayke ToBapa MOTPEOHUTENISIM: YeM yHHUKaJIbHee MPOAYKT U y¥KE ero
1eseBas ayAuToOpus, TeM Jierde ero myTh. «CeTu Ka3anch magoCHbIMH,
POCTO TaK C yJIUIIBI HE Mpujeb,— BcrioMuHaet Jlmana Cambopckas,
cama e37uBIIas Ha BCTPEUYN K KaTeTOPUITHBIM MEHEKepaM PUTSUIISPOB,

BOOPYKHUBIIUCh  JIUIUIOMAaMH, MOJYYEHHBIMU  HAa  BBICTaBKE
.1 IpomdKkeno”.— ['maBHOE — HE TOBOPUTH CJIOB, KOTOPHIE BBI3BIBAIOT
arpeccuto. S cpasy 3asBisiia, uto ,,Illap6aT” — 3KCKII03UBHBIN J1ecepT

pYy4YHOU paloThl, HACATHLHO MOAXOISIINI TPEMUAIBHBIM ceTaM. U,
KOHEYHO, yCTpanuBaja JCTyCTAIUIO».

be3 ommbok He obonuiocb—cHavana «lllap6at» peann3oBbIBAIA B
3aKpBITHIX YIAKOBKAX, HO MPOJAXHW HE MOUUIN. /(€0 ABUHYIOCH, KOTIa
HOBUHKY CTalli TpoJaBaTh Bpa3BeCc B OTHele AecepToB. B wutore
npoaykT nosBuicsa B «['modyc I'ypma» n «A30yke Bkyca». B «Ceapmom
KOHTUHEHTE» TMPOAYKT YK€ 3HAIM MO TMOJIKAM KOHKYPEHTOB —
0Ka3aJIoCh, YTO PUTEHJIEp JaK€ CAMOCTOSITEJIbHO MBITAJICS BBIUTH Ha
nocTaBmMKOB, x0T «lllapOaT» — He camblii yIOOHBINA JJjIsl TIPOaaBIA
npoaykT. UTOOBI OH COXpaHsI MNPE3eHTA0ECNbHBIM BHUJ W XOPOIIWE
BKYCOBBIE KauecTBa, €ro HEOOXOAWMO IOJIMBATh MEIOM KaXKAble TpHU
nus. HecMoTpst Ha 3T0, B Mec1] «DIUTC» yKe ITpoaaeT 0oJiee 1ByX TOHH
JecepTa, U B TEKYyIIEM ToAy KOMIIAHUS HamMepeHa JIOBEeCTH Hudpy A0
IIATU TOHH.

JInana CamOopckasi MpU3HAET, YTO MPOEKT HEMACIITAOHBIM, HO
aTroO0uMBIM. Bo03MOXKHO, Takoe OTHOIICHHME —UISI HEOOJIBIIOTO
POU3BOJUTENST HEMPEMEHHOE YCJIOBHUE, YTOOBI MOSIBUTHCS Ha TOJIKaX
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CEpbE3HOU CETU. XOTS U HE B CETAX €IAUHBIX CMBICI XKW3HU — JInaHa
Cambopckasi paccMaTpuBaeT caMble pa3Hble BO3MOXHOCTHU IS
yBenuyeHus cOwita. Hampumep, wmoxkHo mnponaBaTh «lllapOGaty»
eBpEHCKOI OOIIMHE, €CJIN TOOUTHCS MPU3HAHUS €T0 KOIIEPHOCTH.

Bonpocwt k ananuzy cumyayuu:

1. Onpenenute ¢hakTophl ycrexa NpoayKTOBBIX HHHOBAIUH.
2. K kakuM BuJaM MNPOAYKTOBBIX HWHHOBAlMA  OTHOCSTCA
MEPEUYNCIICHHBIE TPUMEDPBHI.

3aoanue 2. Onpenenuth Hanbonee F(HPEKTUBHYIO CTpPATETHI0 U
HanOoJsiee OjaronpusaTHBIM BapuaHT. HeoOXxoaumo cocTaBuTh 'AepeBo
pEelIeHUN'", OXBaTHIBAIOIIEE BCE BO3MOJKHBIE BApPUAHTHI PAa3BUTHUSA
COOBITHIA.

Komnanus coOupaercsi mpou3BOJIUTh HOBBIM MPOJYKT, JJISI YErO
HY)KHO OyJeT mocTpouTh HOBBIA 3aBon. Ilocime paccMmoTpeHus
HECKOJIbKMX BapUaHTOB, ObLIIM OTOOpAHbI TPHU:

A. Tloctpouts 3aBoj crouMocthio 600 muH. py6. Ilpu sTOoM
BapUAHTE BO3MOXKHBI: OOJIBIIOW COPOC C BEPOSITHOCTHIO 0,7 U HU3KUU
cripoc ¢ BepositHOCThIO 0,3. Eciu cripoc OyzieT O0IbIINMM, TO OKHIACTCS
roJIoBoil 70XxoJ B pazmepe 250 MIIH. py0. B T€UCHHUE CICAYIOIIUX TATH
JIET, €CIU CIPOC HU3KHM, TO €XKEroJHble YOBITKM H3-3a OOJBIINX
KauTaJ0BI0KEHUM cocTaBAT 50 MIIH. pyoO.

b. [Toctpouth HEOOJBIION 3aBOJ CTOMMOCThIO 350 MuH. py0. [Tpu
ATOM OOJIBIION CIPOC BO3MOXKEH C BEpPOSTHOCTHIO 0,7, a HU3KUU - C
BeposTHOCTRIO (0,3. B ciaydae GoNbIIOro crmpoca €XEroJHbld JT0XOJ B
TEUEHHE TIATH JET cocTaBUT 150 MiH. py0., IpU HU3KOM crpoce- 25
MJIH. pYyO.

B. Cpasy 3aBoj HE CTpOUTH, OTJIOKUTH PEIICHUE Ha TOA s cOopa
JOTIOJIHUTEILHON UH(POPMALIUK, KOTOPasi MOXKET ObITh HETATUBHOM WIIH
nmo3uTuBHOM ¢ BeposiTHOCTSIMH 0,8 1 0,2 cooTBeTcTBeHHO. Uepes rox,
eciu uHGopmariys OyeT MO3UTUBHON, MOYKHO MOCTPOUTDH OOJIBIITON WUITH
MaJIEHbKHUI 3aBOJ MO yKa3aHHBIM BBIIIE IIeHaM. BHe 3aBUCUMOCTH OT
TUIIA 3aBOJIa BEPOATHOCTH OOJBIIOrO0 U HU3KOTO CIPOCa MEHSIOTCS Ha
0,9 m 0,1 cooTBeTCTBEHHO, e€ciIM OyAeT IoJdydYeHa I[O3UTHBHAS
uHopmarua. [Joxoabl Ha TMOCIEIYIONIME YEThIpE TroJa OCTaITCA
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TaKUMHU ke, Kak OHU ObUTK B BapuanTax A u b. Bce pacxoabl BeIpakeHbI
B TEKYILIEW CTOMMOCTH U HE JOJLKHBI JUCKOHTHPOBATHCH.

3aoanue 3. lenosas uepa: « Memoo hokanibHbix 00beKmosy

lar 1. 3amnucate @okanvuwbll 06bekm (BbIOpaTh MPOIYKT,

TPeOYIOIIHMiT OOHOBIICHHUS):
[ar 2. Beibpats 2-3-5 ciay4ailHbIX 00bEKTa, HUKAK HE CBA3AHHBIX

C (bOKaJ'II)HI)IM, 3aliucaThb Ux:

A. ; B. ; C.

[lar 3. Ins xaxaoro ciaydaitHoro oObekTa 3amucath 10 - 20
CBOMCTB, XapaKTEPUCTUK, (QYHKIMH WX (HOPM CYIIECTBOBAHHUS 3TOTO

00beKTa:

Ne A B C
1
2
/-

20

[ITar 4. CooTHECTH 3THU CBOWCTBAM XAPAKTEPUCTHKH CITyYaWHBIX
00BEKTOB ¢ (POKATBLHBIM OOBEKTOM:

Do + Al =

do + A2 =

do + An =
do + A20 =
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[Iar 5. [To kaxx1O0My M3 MOJYYEHHBIX COOTHOIIIEHUM, OTBETUThH HA
BOIIPOCHI:

«YTO MOIyYnsIoch?»

«Kaxk n/nnm e 7To MOKHO HCHOJIL30BATh?»

«Komy 310 HYyKHO?»

3aroJHUTh TaOJIHITY:

UTo moy4nsioch? Kak ucrnosab30Bath? Komy Hyx)HO?

do + Al
do + A2
do +A...
do + An
do + A20
do + Bl
do + B2
do +B...
®o + Bn
®o + B20
do + Cl1
do +C2
®o + C...
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do +Cn
do + C20

Ecnu Ha o00a mnociaegHuxX BOIpoca HET OTBETa, HEOOXOIUMO
OoTOpPOCUTH BapUAHTHI AITUX COOTHOIICHUH.
[Ilar 6. OcraBmmuecs wuaeu cHOpPMyJIUPOBaTH KaK TOTOBBIC

BapHUAHTBI HOBBIX ITPOAYKTOB!

[TpomykT Nel

[IpomykT Ne2

[TpomykTt Ne...

ITpoxykt Nen

[lar 7. Ilpuctynute Kk peanu3anuu pemeHnil. OTBETUTh Ha

BOIIPOC: «Kak Ha npakmuke ocywecmsums NoJIY4eHHble PeUleHUsL? »

Bonpocwt 012 camokonmponsa

Yto TakO€ HOBOBBEACHHUE?
Yewm otnuyaeTcsa n300peTeHUe OT OTKPBITHS?
Yro npencrasiusier coO0M HOBaIusA?
Yto Takoe MHHOBALUA?

5. llepeuncnute mNpuU3HAKK, OTJIMYAIONIME OTKPBITUE  OT
WHHOBAIUHU.

6. Kakwue BBIIEISIOT BUIBI MHHOBAITHIMA ?

/. Kakue  imaccu(puKAIlMOHHBbIE  NPU3HAKM  HWHHOBAIUN
BBIJICIISIIOT Pa3HBIE ABTOPHI?

8. Kaxue pyHKIMY BBINOTHSAIOT UHHOBAIIUN?

9. Kakue UCTOYHHKHU UHHOBAIIMK BBl 3HAaeTE?

10. OxapakTepusyiTe KaxXablii ICTOYHUK HHHOBAITUH.

11. Yro npencrasisieT co00M MHHOBAIIMOHHBIN MEHEKMEHT?

12. WN3o0Opa3ute cxemy HHHOBAITMOHHOTO MEHEKMEHTA.

13. B kakux acmekTax MOXHO paccMaTpuBaTh MOHSTHE
«MHHOBAIMOHHBIA MEHEIKMEHT)»?

~oodE



17

14. Yro npeamnosarae€T  OCYUIECTBICHUE  HHHOBALMOHHOTO
MEHE[PKMEHTA B IIEJIOM U ¢ KAKUMH JUCIUIUTMHAMU OH CBSI3aH?

15. HazoBuTe 3Tanbl pa3BUTUS HHHOBAIIMOHHOTO MEHEKMEHTA.

16. Kakue TtpeOoBaHUS TPEABSIBIAIOTCS K MpodecCUuOHaATLHON
KOMITETCHIIIY MHHOBAIIMOHHBIX MEHEIKEPOB?

17. Kakue BBIJICIISIOT byHKIIIHU VHHOBAIIMOHHOTO
MEHEIKMEHTA?

18. OxapakTepu3yiTe OCHOBHBIE METOAbl HHHOBAIIMOHHOTO
MEHEKMEHTA.

19. TIlepeuncnure  crnocoObl  HW3y4eHUST W MPUMEHECHHS
PE3YyJIbTaTOB B MPOIIECCE YIPABICHUSI.

20. Yto Takoe MHHOBAIIMOHHBIN TIporecc?

21. HazoBwute norudeckre GopMbl THHOBAIITMOHHOTO MpoIiecca.

22. Yto takoe nuddy3us THHOBAIIUM?

23. Ot yero 3aBUCUT CKOPOCTh UM Py3uun?

24. Kaxkwue 371eMeHThI BKI0YaeT MHHOBAIMOHHBIHN IIpoliecc?

25. Yto 03HaYaeT NOHATHE «UIIES UHHOBAIIUN)?

26. Kakwe 3Tansl MOKHO BBIJICIMTH B TBOPUECKOM MpoIecce?

27. Kakne MeToapl IMOMCKA WHHOBAILIMOHHOW HAEH 00JIagaroT
MaKCUMaJIbHOM 3 PEKTUBHOCTHIO?

28. HazoBute 3Tansl pa3pabOTKU U peaanu3aliii UHHOBAIIUH.

29. Kakue k03hOUIMEHTH, TPUMEHSIOTCS JJI1  OICHKHU
BHYTPEHHUX HKOHOMUYECKHX YCIOBUM pealn3allid WHHOBAIMOHHBIX
cTparerui’?

Tema 2. [loaxoabl kK GOPMUPOBAHUIO HAITUOHATbHOM
WHHOBAUMOHHOW NOJUTHKH. NHHOBALIMOHHOE NOBEICHUE

3aoanue 1. llpountaiite cutyanmioo «Cor03 MOJIOKAa U PHIOBI».
BrimonHuTe nipenaraeMpie HUKE 3a1aHMUSI.

Ananuz konkpemnou cumyayuu « Coro3 MOa0OKa u pulOvly

Hocobe:

TOBAPHI IIOJT MAPKOM CABVYIIKUH ITPOJYKT
BBHITTyCKalOTCsl B Oenmopycckom bpecTte Ha 3aBojie, mocTpoeHHOM B 1976
rojgy MO TMPOEKTYy JAATCKUX MPOMBIIUIEHHBIX apXUTEKTOPOB. 75%
OpeAnpusiTUsl  celyac  OPUHAIJICKUT  OpecTCKOMy  PBIOHOMY
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npousBoautento «Canra bpemop», 10% — komaxo3aM-MocTaBUIMKaM,
1,15%—rocynapcTBy, OCTaIbHOe—YaCTHBIM JIMI[AaM, B TOM 4YHUCIIE
reaaupektopy Anekcanapy Capumiyy. O6opor OAO CaByuikuH
npoaykT B 2006 roxy coctaBun $100 mutH. 3aBoa Beimyckaet 6osee 200
HAaUMEHOBaHUN NpoayKiuu. B oO0bemMHOM BbIpaxkeHun noutu 60%
3aHUMAET MPOU3BOJCTBO CYXOro MoJioka u macia, 40% npuxoaurcs Ha
KUCIIOMOJIOYHBIE MPOAYKThL. MoJioko, kedup, psSKEHKY, CMETaHy,
TBOPOT, HOTYypThI U T. 1. KpoMe Toro, KOMnaHusi BBIITYCKAET ChIP U COKH,
HO TIOKa B HE3HAuMTEeIbHBIX oObeMax. Ha nskcmopt yxomutr 30%
IpOAYKIUHU, U3 KOTOpbIX 80% NpUXOAUTCS HA POCCHUMCKUU PHIHOK. Ha
0€JIOPYCCKOM PBhIHKE KOMIaHUs 3aHUMAET 7% B 00bEMHOM BBIPAKCHUHU.
Ha poccuiickoM peiHKe, 110 COOCTBEHHBIM OlleHKaM,— He Ooiiee 1%.

«babka MHe cka3ana: ChIHOK, UM B MSICOMOJIOYHBIN TEXHUKYM —
XOTh C rojoay He mnompenib. Tak Aunekcanap CaBuuil oOKazajics
BOBJICUCHHBIM B MOJIOYHYIO MHYCTPHUIO. J[€TCTBO OH MPOBEI B IEPEBHE
Octpanka Ha BocToke bemopyccuu. TexHukym CaBuMl] OKOHYWI U
MOCJI€ 3TOTO ToIIea paboTaTh CTAPIIUM HMH)XEHEPOM [0 TEXHUKE Ha
bpecTckuil MacokoMOUHAT.

B 1976 roamy CaBumi mnepemen Ha bpecTCKHM MOJIOYHBIN
KOMOMHAT (BIOCHEACTBUU ObUT TlepeuMeHOBaH B  «CaBYIIKUH
OPOAYKT»), YK€ IO HACTOSIHUIO padoTaBiiei Tam cymnpyru. CHadana
OB clecapeM, WHXKEHEPOM, MOTOM CTapIIuM 3KOHOMUCTOM B OTJENe
cOpiTa. CaBuuIl 3a0YHO OKOHYMJI MEAArorMYeCKUuil MHCTUTYT. J{jig Hero
HE UMEJI0 3HA4YeHUsA, KakKoe o00pa3oBaHUE IMOJy4aTh, HPOCTO «B
COBETCKHE BpeMeHa 0e3 KOPOUYKH Ha JOJDKHOCTH He HazHadanuB. 15 ner
YIUIO Ha TO, YTOOBI CTaTh 3aMecTUTeNeM JupekTopa, 20 et — 4ToObl
BO3TJIABUTH MPENPUSITHUE.

Bo riaBe ¢ Anekcangpom CaBuuniieM «CaByIIKHH MPOJYKT» CTal
KPYITHEUIITMM MPOU3BOIUTENIEM MOJIOYHBIX MPOAYKTOB B bemopyccuu. A
B IIPOIILJIOM TOAY Yy MOJOKO3aBO/ia MOSIBWIICS IIAaHC HAYaTh MACIITA0HYIO
AKCTIIAHCHUIO Ha BOCTOK. KoMmanus o03aBenach HOBBIM CTPATETUUYECKUM
WHBECTOPOM — MM OKazajcsi O€JOPYyCCKU MPOU3BOAUTENDL MPECEPBOB
«Canta bpemop», kotopsiii B 1ekadpe 2006 roga cran BiajaenbiieMm 75%
aKIIUU MOJIOKO3aBOJIa.

["onmoBoit 060poT «CaHThD 3a MOCAEHNUE Ba Toaa BeIpoc Ha 80%
u ceiiuac cocrapimsger $180 muH. mporu $100 muH. y «CaByIIKHHOTO
npoaykra». Kpome toro, y «CaHThl» 3a Mui€4aMy YCHEUIHBIA OIBIT
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pabotsl B Poccuu. O06beM mpoaak KOMIIAHUHM HA POCCUHCKOM PBIHKE —
$62,5 muH. (y »CaByIlkuHa IpoayKTay —$24 MiH.).

['enepaibrOMy  nupektopy «Canta bpemop»  Asekcanapy
Mo1ieHCKOMY CJIOKHO OKuaTh d(PdeKTa CHHEPTUU OT CBOMX aKTHUBOB,
Jaxe KaHajdbl AUCTPUOYIMU y NPOJYKTOB pa3Hbie. «Celbib XpaHUTCS
npu Temmneparype MuHyc 8—18 rpaaycoB, a MOJOKO — TIpH TUIIOC 4—
6»,— 00BscHiIeT oH. Y MoieHnckoro Obuta Apyrasi NpUYUHA KYIMHUTh
MOJIOYHOE MPEeANPUATHE. «Y 3aBOJIa €CTh MHHOBAIIMOHHBIE TPOAYKTHI CO
,,CJIABSTHCKUM aKIIEHTOM »,— TOBOPUT OH. C MOMONIBIO HECKOJBKUX
POJIYKTOB, IO BKYCY NPUOIMKEHHBIX K KIACCUYECKUM, «JIEPEBEHCKHUM))
TBOPOTY U MOJIOKY, O€JIOPYCCKHI MOJIOKO3aBOJ] XOUET 3aCTOJOUTH MECTO
Ha POCCUMCKOM PBIHKE, a IMOTOM «IOATSHYTb» U OCTAJIbHBIE MPOAYKTHI
— TpaJULMOHHBIE.

«MoOJIOYHBIN PBIHOK OOJIBIIIE PHIOHOTO, XOTh M KOHKYPEHIIUS Ha
HEM JKeCTuye»,— TroBopuT MomeHckuii. OH HaaeeTcs, 4TO MOJIOYHOE
NpEeANpUITHE JaKe MepepacTeT phlOHOE, HAYHET o0pacTaTh 3aBOJIAMH,
kak «Bmmm-bunne-Jlann» (BBJl), n korma-HuOyap BOWIET B MATEPKY
JIUJIEPOB HA POCCUMCKOM PBIHKE.

Tomanvhasa 3kOHOMUS

CKOJIBKO CpEICTB MHBECTHUPOBATh B «CaBYIIKUH MPOTYKT»,
Momenckuii u CaBuni] He cooOmarT. OJHAKO MOCHE CHAEJKH 3aBOJ
CMOKET 3aBEPIIUTh MOJICPHU3AIMIO, HA KOTOPYIO YIIUIO MSTh JIET U 64,5
wipa. Oenopycckux pybneit (okomo $30 mua). Ceituac HoBelime
KOMITBIOTEPU3UPOBAHHBIE JIMHUU COCTABISIIOT 80% BCETO 3aBOACKOTO
000pyI0BaHMUS.

[Iepen TeM Kak OPOMTH K L€XaM, IMOCETUTENDL HOJKEH 3aIl0JHUTH
aHKETy, TJ€ HYXHO YyKa3aTb, H€ CTpPaJaeT JIM OH KaKUMHU-HUOYIb
KUIIICYHBIMU 3a00JICBaHUSIMU. 3aTeM OOJIAYUThCS B CHEHOACKAY M
BBIMBITH PyKH. JlJIsi 4ero »TO HYXHO [ieJlaTb — HEHOHSATHO.
[Ipon3BOACTBO BCE PABHO MPUXOIAUTCS OCMATPUBATH YEPE3 CTEKIISTHHBIC
CTeHbl. «MBI Hdaxe TNPaBUTEIbCTBEHHBIC JEJeraliiid B 1I€Xa He
MyCKaeM»,— YTBEPKJIAET 3aMECTUTEIIb JUPEKTOPA 3aBOJAA IO CBA3SIM C
oOmectBeHHOCThIO Enena baOkuHa.

«Korma-to TBOpPOr 31€Ch TOTOBWIM B OTKPBITOM BaHHE»,—
pacckaszpiBaeT CaBumil. Teneps 3aBOJICKHE II€Xa — XUTPOCILICTCHUE
MHOXECTBA OJECTSIIMNX METATUIMYECKUX TPyO, IUCTEPH U arperaros.
Mosnoko meperekaeT 1Mo TpydaM H3 OJHOrO IieXxa B JPyrou, H



20

POU3BOJICTBO Kedupa, TBOpOra Win HorypTa CKpbITO OT rias. Bee, uto
MOHO YBHUJIETb,— 3TO JaHHBIC, HAIPUMEP, O >KUPHOCTU MOJIOKA WJIU
COJIepKaHUU OaKTEpUil, KOTOPBIE BHIBOASTCS HA MOHUTOPBI.

B 2006 romy mnpeampuaTrve TOPOULIO CepTUHUKAIUIO TI0
MexxyHapoaHoi Bepcuu ctanaapra 1SO 14001. Teneps oHO pasnaesieHo
Ha 30HBI: paboure W3 amnmapaTHOTO IeXa HOCAT KEJIThIC IIANKH, a U3
TBOPOXKHOTO0 — KpacHble. Kaxaplii COTpyTHUK UMEET JOCTYI TOJIBKO B
CBOIO 30HY, a «HAPYIIUTEIS» Cpa3y BUIAHO MO IIBETY HIAINKHU.

[lo 3aBogy packiieeHbl NPEeAYNpPEaUTEIbHbIE OOBSBICHUS C
PBIHOYHBIMHU I[EHAMHU HA SHEProHOCUTENH U BoAy. «Kaxmayro komenky
cuutaeM,— roBoput CaBumil.— Ha 3amajae nis npous3BOJCTBa TOHHBI
MOJIOKa PacXoayeTcsl TOHHA BOJbI, Y HAC paHblle ObUIO MATh, ceyac—
IB€ C IMOJOBHHOW, B 3TOM roay Oyxaer mnoatopsl». I[lorpebnenue
AJIEKTPOIHEPTUHU 110 CPABHEHUIO C COBETCKUMHU BpeMeHamu «CaByIIKUH
IPOAYKT» CyMEJ CHU3UTh B BOCEMb Pa3s.

['ocynapctBo moomuipsiet 3koHomMut0. B 2005 roay 3aBoa nproOpen
JMHUIO, KOTOpas YIaKOBLIBAET MOJIOYHBIC MPOAYKTHI B TakeThl Lean
Pack mmBenckoit ¢upmer Ecolean w3 moxokero Ha TOJMATHIICH
Marepuasia. OHHM TIOJIHOCTBIO  pa3jlaraloTcs MOJA  JJIUTEIbHBIM
BO3JICHCTBUEM MPSIMBIX COJHEYHBIX Jyuei. Temepp «CaByIIKUH
OPOAYKT» YaCTUYHO OCBOOOXJIEH OT Hajiora, KOTOphIM B benopyccuu
obOJyiaraeTcsi KaIbIM MPOJIYKT, YIAKOBaHHBIM B KapToH. Ha wHamor
npuxoautcs Bcero 10% crommocTtu ymakoBku, HO Anekcanap CaBuuil
YTBEPKJIA€T, UYTO BIIOXKEHHS B HMHHOBAIIMIO BCE€ PABHO (PUHAHCOBO
OTIpaBJIaHHBI.

CnenyrommuMm  miaroM  Oyzaer  0€30TXOAHOE  MPOU3BOICTBO.
Hanpumep, mnpu HU3rOoTOBJIEHUHM TBOpPOTa MOJIOKO pa3Jeisiercss Ha
MOJIOYHBIM O€JIOK U CBIBOPOTKY, KOTOpas cuuTaercs BTopchipbeM. Ha
3aBOJI€ IYMAIOT, KaK pa3/iesiuTh €€ Ha MOPOIIOK JJI1 KOPMIICHHS CKOTa U
BOJy IJi1 MPOMBIBKU 3aBOJICKOTO obopyaoBanus. Ha «0e30TxomHbIe»
POEKTHI TOCYNIAPCTBO JA€T OCCIPOLICHTHBIE KPEAUTHI.

[To cmoBam CaBumiia, Ha 3TOM BMEIIATEILCTBO BJacTed B >KU3Hb
3aBOJIa 3aKAHUYMBAETCA, XOTS TOCYAAPCTBY U NpuHAIIexKuT 1,15% akunit
npeanpustusi. «CaByIIKMH MPOAYKT» Majo YeM OTJIMYaeTcs OT
COBPEMEHHBIX POCCHUUCKUX MpOu3BOACTB. OpHaKo, MO MHEHUIO
CaBuulia, Mo 4acTu ChIpbEBOM 0a3bl 3aBOJI BHIUTPHIBAET Y POCCUMCKUX
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KOHKYPEHTOB. «3a TO, YTO COXPaHWJ CEJIbCKOE XO3AMCTBO,— TOBOPUT
OH,— MPE3UJEHTY OIPOMHOE CIIacuOo0».

pyz cocyoapcmea

BOJIBIIMHCTBO XO3SMCTB, MOCTABISAIOIIMX MOJIOKO Ha POCCUUCKHE
MOJIOKO3aBOJbl,  UCIHOJB3YKOT OKCTEHCHBHBIA  METOJ  MOJIOYHOTO
KUBOTHOBOJICTBAa. KOpOBBI CBOOOIHO MAcyTCsi HA TEPPUTOPUH XO35HUCTBA
U JTal0T MOJIOKO JHMIIb B TEIUIOE BpeMs roxa. Jlerom cirywdaercs
IepenpoOn3BOACTBO, 00BAJ 1I€H, U A/ MOJIOYHBIX XO3SIMCTB 3TO IOPOM
KOHYaeTcs OaHKPOTCTBOM. 3UMOM C mMpoOieMaMu CTaJIKUBAIOTCS
npousBoguTenn. M3-3a neduiura ChIphs OHU MOYTH BCE HUCIOJB3YIOT
CyX0€ MOJIOKO.

«71% M™MockBUYEH yOEXKACHBI, YTO TOKYyNalT MOJOKO 0e3
COJIEpKaHUs CyXOTO MOJIOKa,— TOBOPHUT ympaBisitomuii maptaep CVS
Consalting Muxann Mumenko.— IIpu 3TOM IMOYTH BCS MOJIOYHAs
OPOIYKIMS Ha PBIHKE H3rOTaBIMBAaETCS C €ro poOaBieHuem». B
yacTHOCTH, BB/l HEKOTOpOE BpeMs MOKyIaa CyX0€ MOJOKO y TOTO e
«CaBylIKMHA TPOAYKTAY.

B Poccum m Ha VYkpamne 70% IOCTaBIIMKOB HA MOJIOYHBIE
OpOU3BOJACTBA — YacTHble Juna. CaByull HUMeeT COOCTBEHHOE
XO3SIUCTBO Ha 4.5 ThIC. TOJIOB CKOTa, TPETh U3 HUX — JIOMHBIE KOPOBHI,
OCTaJIbHbIE —TeJIATa, OBIKM M KOPOBBI HA OTKOPME, KOTOPBIX KOMITAHUS
cIaeT Ha MsICOKOMOMWHAT. Takke MOCTaBIIMKAMHU 3aBOJa SIBJISIOTCS 72
KOJIX03a M3 Bcex ooOnacteid bemopyccun. Okosno 60 yxe mepenuid Ha
WHTECHCUBHOE JKMBOTHOBOJCTBO, MPU KOTOPOM KOPOBBI CTOST B
3aKpBITBIX TOMEIICHUAX, KaK Kypbl Ha mnruredadpuke, U J0STCS

KPYIJIOTOJUYHO.
@DaKTOp CE30HHOCTU BCE K€ €CTh: JIeTOM 3aBoj npuHumaer 1000
TOHH MoJioka, a 3umMoil — 600—700 touH. Ilo »TOM mpUUYMHE

«CaBylIKMH TPOAYKT» 3UMOW HE MPOM3BOJHUT CYXOro MOJIOKA, HO Ha
BBIITYCK CBOMX NPOAYKTOB 3aBOAY ChIPbA XBaTaeT. «MbI HCIIONIB3yeEM
TOJBKO IIETBHOE MOJIOKO»,— yTBepkaaeT Aynekcanap CaByuil.

«Korma M™bl TOCUMTanuM BCE JOTAllMM, KOTOPBIE TMOJIY4YarOT
cenpxo3npousBoantenu B ['epmanun, Boinuio 10 300 eBpo Ha | ra,—
ropoput CaBuuil.— Y Hac W OJM3KO 3TOro HeT». Bmpouewm, eciu
X034MCTBY B bemopyccum ymaeTcs I0OMTBCS Ja)ke€ CpPEIHETOo MO
pecny0OsiKe nmokasaTesns 4 ThIC. JUTPOB MOJIOKA B TOJ HA OAHY KOPOBY,



22

TO OHO MOXET PaCCUMTHIBaTh Ha OECIUIATHYIO JOWIBHYIO YCTaHOBKY.
OTnyCkHBIE HEHBI HA MOJIOKO TOXKE JUKTYIOTCSI TOCYaPCTBOM.

Korma B benmopyccun «akKUMOHUPOBAJIWCHY» MOJIOYHBIE 3aBOIBI,
HEMIPEMEHHBIM  YCJIOBHEM  OBbUIO, YTOOBI  CEJIBCKOXO35UCTBEHHBIC
KOOTIEPATUBBI — KOJIXO3bl — CTAHOBWJIMCH BJIAJECIbIIAMU YAaCTH aKIWM.
Takum oOpa3zoM rocynapcTBo J0OUBaAIOCh, YTOOBI OHU JyUIlE CIACAUIH
3a KaueCTBOM MOJIOKa Jyisl 3aB0/I0B. «Hudero ocobeHHOro,— MOKUMaeT
miedamu Anexkcanap Capuuil.— B [lonwiie, ['epmannu u I'ommanguu
ecTb mnpennpustus, koropele Ha 100% npuHamiIekaT NOCTaBIIMKAM
MOJIOKa.

Axkmunonepamu «CaByIllIKMHA TPOAYKTa» SBISIIOTCA 55  ero
MOCTaBIIMKOB-KOJIX030B. Jlo nmekabpst 2006 roma ux COBOKYIHAs JOJIS
cocrasisia 33,5%. ['ocymapcTBy npuHamiexano 3,5%, MEHEIKMEHTY
3aBojia —11,4%, eme 20% k TomMy BpeMeHH yxke mpuoodpena «CaHta
Bbpemop». OctanbHble akuuu ObLIM PACMBUICHBI MEXAY MHOXXECTBOM
IOpUJIMYECKUX U YACTHBIX JIUII.

[Tocnenuss caenka ¢ ppIOHBIM TPOU3BOAUTEEM OblIa MPOBEACHA
yepe3 JONAMHUCCHUIO, W JOJS KOJIX030B ceuvac pasmbuiack 10 10%.
Onmnako, mno cinoBam CaBunMia, KOJXO3bl COTVIACHMIINCH HAa 3TO
NpaKTUYECKH  eauHoriacHo. llosiBaeHne  KpymHOro  akiuMoHepa
npuaaBago UM yBepeHHOCTH. K Tomy ke CaBuuil JOrOBOPHIICS C
KOJIX03aMH O TOM, YTO MMOMHUMO JUBHUACHIOB OyaeT oTnpasiasath uM 10%
CBOEH MPUOBLIM, YTO HECKOJIHKO KOMIICHCUPOBAJIO CHUKEHUE UX JIOJIH B
AKIIMOHEPHOM  Kamurtajie. JTU JEHbIM JENSTCAd MEXAY HHUMU
IPOTOPIIMOHATIFHO 00beMaM MPUBE3EHHOTO Ha MPEANPUITHE MOJIOKA.

«Kpome  Toro, ™Mbl npuobpenu 300  TPOMBINIIEHHBIX
XOJIONWIBHUKOB,— paccka3biBaeT CaBuui.— Komy-TO oTmanu 4 3ayer
MOCTABJISIEMOr0 MOJIOKa, KOMY-TO MPOJAJIA B paCCPOUKY, B 3aBUCUMOCTHU
OT (PMHAHCOBOTO COCTOSIHUSI KOJX03a». Brnpouem, 310 ObUIO - OObIIE
MOMOIIBI0 caMOMy ce0e, 4YeM TMOCTaBIIMKaM: YK€ uepe3 JiBa vaca
MOJIOKO TEpSIET 4YacTh CBOUX CBOWCTB, €CIIM €r0 HE OXJaJUTh. Tak
CaBuuI] MOJYy4YWJI ONMPEICICHHBIA KOHTPOJIb HAJ Kaye€CTBOM CHIPbi, U
3TO MNOMOTraeT €My IMPOW3BOJUTh TPOAYKTBI, IO BKYCOBBIM
XapaKTEepUCTUKAM OJIU3KHUE K JCPEBEHCKUM.

Monounwiii npaemamusm

benopycckuit morpedurens koHcepBatuBeH. Korma B 1991 roay
«CaBylIKUH TPOAYKT» TIEPBBIM B CTPAHE 3aMEHHII CTEKIISIHHYIO
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OyTBUIKY KapTOHHOM YIMAaKOBKOM, 3TO BBI3BAIO OYyplO BO3MYIIECHUSA U
CraJi MPOJaXK: MaKeThl ObUIO HEBO3MOXKHO MPUMEHUTH B XO03siCTBE. A
«MOTYPTHYIO CMETaHy», KOTopas B EBpone nucnonp3yercs s 1ecepPTOB,
OeIopyChI BCE paBHO YaIle J00aBIISIOT B OOPIII.

[ToaTOMy TOAABASIONIYI0 4YacTh ACCOPTUMEHTAa  KOMIIAaHUH
COCTaBJISIIOT TPAJUIIMOHHBIE MOJIOYHBIE MPOAYKTHI — MOJIOKO, Kedup,
psDKEHKa, cMeTaHa. MorypThl 3aBOJI CTaJI MPOM3BOAUTE MEPBEIM B CTPaHE
B 1997 romy, Ho moroM CaBuui, 0e3 008 caaal d3TOT CETrMEHT
TPAHCHALIMOHAJIBHBIM KOMIAHHWSM. BMECTO COBPEMEHHOW JMHHM IO
yIakoBKe€ MOTypTOB OH mpuoOpen 3a 1,5 MaH. eBpo 00opyaoBaHueE,
MO3BOJISIONIEE YBEJIUYUTH CPOK XPAHEHHS TBOPOTa.

[Io cnoBam wuinena mpasneHuss BB/l Mapum Karan, mapxa y
forypra BbIllle, YeM Yy JOOOr0 JPyroro MOJOYHOTO MPOAYKTa, H
nocturaet 50%. Ho CaBuunil Bce paBHO NPEANOYUATAET TPAJUIIMOHHBIC
OPOJIYKTHI, & Ha HOTypThl MpUXOAUTCS nulib 2—3% o01mero oobema
npou3BOJACTBA. UeThipe Troja Ha3aJl KOMIAHUS «B3sula Ha OallaHcy
yOBITOUHBIN CHIPOJICNIBHBIN 3aBOJ C YCTApEBIIUM O0OPYIOBaHUEM H
nonramu Ha $500 TBIC., KOTOPBIM OBUT IMOCTPOSH HEMIIAMH B TOPOIKE
Kamenen eme B 1942 rony. Brmoxku $4 MIIH. B €ro BOCCTaHOBIICHUE,
CaBuunl B OyaymieM XJeT OT Hero Oonbinoit otmaun. «B Urtanuu u
®panuuu notpediaeHue coipa cocrapiseT 20 Kr Ha YelIOBEKa B rojl, a B
benopyccun — noka Bcero 3 Kr».— TOBOPUT OH.

Bropouem, CaBuuiia KOHCEpBAaTOPOM HE Ha30BElIb. Tak ke Kak
MolieHckuit, OH MHOI'0 IIYyTEIIECTBYET, «IIEPEOCMBICIUBACT» HA
POCCHICKUM MaHEP MPOJIYKTHI 3alaJHbIX KOMIIAHUKA W B PE3yJbTaTe
MOJTy4yaeT CBOU—MWHHOBAIIMOHHBIC. Tak TMOSBUJICA, HANIpUMep, Kepup ¢
OTYPLIOM H YKPOIIOM «JJII MYXKCKOW ayautopum». Ilpm sToM paxe B
chepe mHHOBauii CaBuull B CBOMCTBEHHOW €My MaHEpE BO3BOJUT B
PaHr MyJibTa SKOHOMHUIO U IParMaTu3M.

Hanpumep, B 2004 rony «CaByLIKWH TPOAYKT» CTAJN BBITYCKATh
HalMMTKU Ha OCHOBE CBHIBOPOTKH, pacrnpocTpaHeHHble B EBpome, HO
I0YTH He u3BeCTHBIE B benopyccun u Poccun. U3 ceIBOpOTKH, KOTOpas
y HAc CYUTAETCA OTXOJaMu IPU MPOU3BOJCTBE TBOpora, «CaByIIKWH
OPOAYKT» JIEJIAET MOJIOYHBIE HATUTKU U «AKTUB CTHIIbY.

[foMUMO CBIBOPOTKH, KOTOpas «camMa IO cebe HE OYEHB-TO
BKycHas», B «AktuB Crwib» J100aBISIOT MOJOKO W CcOK. «Ecnu
KOMITIOHEHTBI CMENIaTh MPOCTO TakK, TO MOJYy4UTCs Oypaa»,— TOBOPUT
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TJIaBHBIM TeXHOJOT 3aBoga TarbsHa Mcarenko. CaBuuil CHOBa HaIIEH
nparMaTU4YHbIA BBIXOJ. UTOOBI COENMHUTH COK, MOJIOKO U CBHIBOPOTKY,
«CaByIIKUH OPOJIYKT» OMSTh-TaKU HCIOJIB3YET OTXOJbl MPOU3BOACTBA
— BEUIECTBA, M3BJIEKAEMBIE M3 IIEIYyXH, KOTOpPAsl OCTAETCA MOCHE
BBIKMMKHU COKa U3 SI0JIOK.

Ha sTtom renmunpexrop «CaByIIKMHA MPOAYKTa» HE OCTAHOBUIICS.
JIisi mpou3BOACTBAa HAMMTKA IMOHAIO0OMICS COKOBBIM KOHIIEHTpAT, |
SKOHOMHBIN CaBuuil CTajd MOKyHaTh €ro mo Oojiee HU3KOW IIeHEe —
KPYIIHBIMA TAPTUSAMH, 33a0JHO OCBOMB H IMPOU3BOJACTBO COKOB. Ha
OeIOPYyCCKOM COKOBOM pPBIHKE KOHKYPEHIIUS HE Takas jKeCTKas, KaKk B
Poccun, Tak uto cokam «MOHTHK», KOTOpbIe TPOU3BOAUT «CaBYIIKWUH
IPOAYKT», BO3MOKHO, TOXKE MEPENANET CBOW MAaJICHbKUN KyCOK PBIHKA.
Jla 1 Ha pPOCCHUMCKOM pBIHKE 3a IIOCIEAHUM T'OJ COBOKYIHAs J0JA
MEJIKMX TTPOU3BOAUTENEH BhIpocia 0osbiie yeM Ha 3% — Tak 4To IaHC
€CTb.

«CaBylIKMH MPOIYKT» HOPOU3BOAUT BCE, YTO TOJBKO MOXKHO
npousBecTd U3 Mojoka. [lpu »ToM KoMmIaHusi OOJIbIIE CIEAUT 3a
KaueCTBEHHBIMU TMOKa3aTelsaMHu, yeM 3a oObeMamu. Hampumep, cyxoe
MOJIOKO 3aBOJI ICJAET «IO CTAHAAPTaM BBIIIE TOCTOBCKUX» U TOJIBKO HA
3aka3— B 4yacTtHocTH, Uit kommanuii Nestle, Mars, Danone. B 2006
roJly CTOMMOCTh KHJIOTpaMMa CyXoro MOJIOKa Ha Ouprke cocTaBisiia $2,
HO «CaByIIKMH NOPOAYKT» mpoaaBan ero mo $2,5. KineHTbl ObLIu
TOTOBBI TIEpEIJIauMBaTh 3a BRICOKOE COJIepKaHue B HeM Oeika. «MoKHO
MPOU3BOJAUTH TOJBKO CYXO€ MOJIOKO M OBITh OOraThIM»,— YTBEPKIAET
Capuwnil.

Ho OCHOBHYIO CTaBKy OH BCE€ PaBHO J€JIa€T Ha KHUCJIOMOJIOYHBIE
OPOAYKThI, TOCTABJISIS 3a TPAHUILY TBOPOT, MOJIOKO, KeUp, PIKEHKY U
CMETaHYy.

Yyorcue 6psHObL

Ha »skcnopt 3aBox otmpasnser okoio 30% Bcero oObema
npoaykiusa. Cyxoe MOJIOKO OH MPOJIA€T JaK€ B TAKHUE CTPaHbI, Kak
Mexkcuka s Anonus. LlenbHOMOJIOUHBIE XK€ TPOAYKTHI 3aBOJ IOCTABIISET
mumb B Hekotopele ctpanbl CHIT — B Poccuro, Kazaxcran u Ha
VYkpauny. Ilpu stoM poiHkH  MockBbl,  Cankrt-lleTepOypra,
Kanununrpaga u Tynsl 3anumatror 80% B skcnopTe MOJIOKO3aBoja. B
benopyccun  «CaBymikuH  NpOAyKT»  OOJIbIIE  W3BECTEH  Kak
MPOU3BOAUTENL MOJIOKA. B Poccum craBka nenaercs Ha MPOIYKTHI C
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NPEMHUAJIBHBIM  MO3UIMOHUPOBAHUEM, KAaK, HAIpUMEP, TBOPOT
«CaBylIKMH XyTOPOK» — €IUHCTBEHHBIA MPOAYKT KOMITAHUHU, KOTOPBIX
AKTUBHO PEKJIIAMUPYETCS 110 POCCUMCKOMY TEJIEBUICHUIO.

[Io Bkycy TBOpOr MNpUOIMIKEH K JIEePEeBEHCKOMY, KOTOpHIM Ha
pa3BEC MOKHO KYIIUTh Ha OTKPBITHIX PbIHKAX, HO «CaBYIIKHH MPOTYKT
IPOJAET €ro B CETAX B COBPEMEHHOM YIIAKOBKE, KOTOPYIO Ha 3aBOJIE
HAa3bIBAIOT <JIEMECTOK»—ATO MPO3padyHasi BaHHOYKA TPEYrOJIbHOU
dbopmbl. PacmakoBaB TBOpPOI, BEPXHIOK 4YaCTh <«IEMECTKa» MOXKHO
TePMETUYHO 3aKPbITh, YTOOBI TBOPOT HE 00BeTpuBaicsa. Ha poccuiickom
pbiHKE «CaByIIKUH NPOAYKT» €IUHCTBEHHBIM TaK YIAKOBBIBAET TBOPOT.
Cpenu npojiaBaemMbIX B PO3HUIIE BUAOB TBOPOTa 3TO, MOXaIyH, CaMbId
noporoii: yrnakoBka Becom 280 r crosat npumepHo S0pyo0.

Hpyrou mpoayKT-TOKOMOTHUB — 3€pHEHHBIM TBOpOT «101 3epHOY,
KOTOPBIA TI0 BKYCY TOXE€ OJIM30K K JCPEBEHCKOMY, HO TyJa eIle
N00aBISAIOTCA TyCcThle CIUBKU. [loxoxuil TBOpor «CaByIIKUH HPOTYKT
OpPOU3BOAAT MO NporpaMMme KomakuHra noja OpsHiaoMm «/loMuk B
nepesHe» —mist BB/l g o ero penenrype.

Henasno BB/l Hanmagun cOOCTBEHHYIO JIMHHIO O MPOU3BOACTBY
3€pPHEHHOTO TBOpora Ha JImaHo30BCKOM MOJIOUHOM 3aBojie. 11o cioBam
Mapus Karan, ee koMnaHusi BC€ paBHO MPOJOJIKUT COTPYAHUYECTBO C
«CaByIIKMHBIM NPOJTYKTOM», XOTS S CTAHET €r0 NPSIMbIM KOHKYPEHTOM.

«Ha 310 5 cMOTpr0 HOpMaNIBHO» ,— TOBOPUT CaBuuil. OH cUUTaeT
cebs1 mepBompoxojieM kareropuu, a BbJ] moMmoraer ee pa3BHUBaTh.
Kpome Ttoro, natepec Bb/] mma CaBuniia — moxkaszarenb TOro, 4To y
IpoAyKTa ecTh OosbIioe Oyayiee: «OHU K€ JUIEphl PhIHKA, U B 3TOT
cerMeHT unyt He 3psa». Kak rosopur Mapusa Karan, kareropus
3€pHEHHOr0 TBOpora BbIpociia nmpuMepHo Ha 30% 3a 2006 rox, B TO
BpEMsI KaK PBIHOK B IIE€JIOM, IO JaHHbIM MosiouHoro corsa Poccun,—
Ha 3,4%. B mocnenyroomiyde HECKOJbKO JieT, cunTaer KaraH, Takas
TVHAMHKA COXPAHUTCS.

[lapy ner nHazam CaBuull Haied TPOCTOE pelIeHHe B paboTe C
posHutieii. Eciam nmenath misi KPYIMHBIX PUTEHIIEPOB MPOAYKTHI Private
label, ToH yciaoBHS IS BXOXKACHWS B CETH OYAYT BBHITOAHBIMH.
[IpoaykThl O€IOPYCCKOTO MOJIOKO3aBOAAa €CTh MPAKTUYECKHM BO BCEX
KPYIHEUIINX PO3HUYHBIX CETSX:

«IIarepouka», «Amany, «llamapcon» u 1. 1. Pureinepsl npomatort
y ce0si OJIHOBPEMEHHO TOBaphl 1moJ OpaHaamMu «CaByIIKUHA MPOTYKTa»
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U T€ K€ caMble NPOIYKTHI OEJIOPYCCKOro 3aBOjia, HO TMOJ CBOUMH
Mapkamu. B mpousBoicTBe ToBapoB private label  mupexrtop
MOJIOKO3aBOJa HE BUAUT HUYEro 3a3zopHoro. «B Hramum g Obul Ha
3aBOJIe, Y KOTOPOrO CBOEM Mapkd HET BOOOIE,— pPacCKa3bIBaET
CaBuni.— Tam naxke nmpoOKH 00pa3yrTCs M3 MOJOKOBO30B: CTOUT 20
JVHUM, 3aBox nenaer cpazy 40 4YacTHbIX MapoK MOJIOKa, HY H
3apalaThIBa€T KOJOCCATILHBIC ICHBIM.

«Anexkcanap BacuibeBUY MPOCTO XBACTAETCS, UTO €r0 MPOYKIIUS
BOCTpeOOBaHa BEAyIIMMH CETIMU,— YyibibaeTcs Momenckuith.— Ha
CaMOM JieJie OH [OHHMMAaeT, 4YTO JOJTOCPOYHOM CTpaTeruv Ha
npousBojictBe private label He BwIcTpoMINB: HAJO IPOJBHraTh
coOcTtBeHHbIe OpaHIb». CaBuMIl MPOJBUTAET, HO U 37I€Ch CTapaeTCs HE
pacobpusTh cpeactra: «B 2006 rony B pexkiiaMmy Ha pOCCUKUCKOM PBIHKE
MbI BJIOKKIU 0K0j0 $1 muH., a B 2007 roay yBeIW4uM pPEKIaMHBIHI
Oromxer He MeHee yeM Ha 30%».

HopwmanbHblil ypOBEHb PacxoJ0B Ha pPeKjIaMy B MOTPEOUTEITHCKOM
cekrope — A0 7% 000poTa, y 0€I0pyCCKOro MOJIOYHHUKA IMOTydaeTcs
1%. CxkpomHOro OrKeTa XBaTUT Ha TO, YTOOBI MOKYINATENIb COBEPILIHII
NpOoOHYIO0 MOKYIIKY, & JaJIbIlI€ MyCTh OMPaBAbIBAIOT c€0 MUJIJIMOHHbBIC
BJIOKEHUSI B 000PY0BAHKE, KOTOPOE MPUAAECT TBOPOTY <«JICPEBEHCKUM»
BKYC.

Cenvckoe Ka3umo

Ha OenopycckoM MoOJIOYHOM pbiHKE «CaBYIIKMH TMPOITYKT»
3aHuUMaeT 7% B 00bEMHOM BhIpakeHUH. Ha poccuiickoM n3-3a 00JbIION
nonu private label B skcrmopTe OLEHHUTH OO KOMIIAHHUH CIIOXHO.
AHQJIUTUKM  YYUTHIBAIOT OEJIIOPYCCKMH  MOJIOKO3aBOJ, B  CBOHX
UCCIEeN0BaHUAX b ¢ Hadasa 2007 ropa.

«Mps1 BHecan «CaByIIKUH MPOJYKT» B CBOKO MaHENb MO MPOChOe
POCCUMCKUX MOJIOYHBIX HPOU3BOAUTENIEN»,— NPU3HAECTCA CTAPLINK
aHanutuk kommaHuu «Komkon» Upuna BacenkoBa. Kommnanus crana
00BEKTOM BHUMAaHHUSI KOHKYPEHTOB IOCJI€ TOr0, Kak cama oObsiBUiIa 00
YBEIIMYCHUU MTPOJAX HA MOCKOBCKOM pbiHKE Ha 160% mo utoram 2006
roga. Kak Obl TaM HU ObLIO, J0JIsI OEJIOPYCCKOTO MOJIOKO3aBOJa IOKa
HEBeJIMKa—II0 COOCTBEHHBIM JIaHHBIM, OHA HE npeBbimaet 1%.

Y Momenckoro u CaBuuma ecTh ofHa o0mas mpobiema:
MOJIOYHbIE W PBHIOHBIE MPOAYKTHI PHUCKYIOT OBITh BBITECHEHHBIMU
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IpYruMu KaTeropusiMi. Ppiba comepHHYaeT ¢ MSACOM, a MOJIOYHBIE
MPOAYKTHl — C COKaMU, Ta3UPOBKOM U J1a’K€ CHEKaMHU.

Korga B CIIIA crano mamate moTpeOseHHME MOJIOKA, MECTHBIC
MOJIOYHHMKH O0BbeIMHHINCH, IpoBeas kammanuio Got Milk? («Moiouka
He Haiiercs?»). Ouu puHAHCHUPOBAIM PEKIaMy, B KOTOPOW CHUMAJIUCH
3BE€3/Ibl C MOJIOYHBIMU «ycammu». EcTh i y CaBunlia Ha 3TOT CYET CBOSA
KpeaTHUBHas Uaes?

— Koneuno, ectb! Y Hac ke e€CTh CBO€ XO3SMCTBO, U MBI TaM
XOTHUM CJIeJIaTh IEPEBEHCKUHN MapK Pa3BICUECHUN C «Ka3UHO.

«Ka3uHo» — 93TO JeTcKoe pa3BlIEUCHHE, KOTOpOe AJIEKCaHJIp
CaBuuil HaOIIOMAT B OJHOM M3 MIBEJACKUX (hepMepcKux Xo3sicTs. Ilome
100 ma 100 merpoB pacuepumBaroT Ha 100 pOBHBIX KBagpaToB C
mudpamMu, a TMOTOM Ha HETr0 3allyCKaloT KOpPOBY, a JETH JeJaloT
CTaBKU,— pacckazpiBaeT CaBuui.— B kakoM KkBaapaTe KopoBa
OMpaBUTCs, TOT U mobeam». [1o ero cmoBam, IPOIIECC COMTPOBOKIACTCS
Oypel IeTCKOro BOCTOPra.

Han npoexktom mapka AymaroT CTYIeHTH benopycckoro
CTPOUTEINBHOTO MHCTUTYyTA — «CaBYyIIKHMH OPOIYKT» OOBSBUI Cpelu
HUX KOHKypc. Ho 310 B bemopyccun. A BOT Kak DIOMOYb
MOMYJISIPU30BaTh MOJIOUHBIE TPoAYKTHl B Poccuu, CaBumily moka
HeBIOMeK. Mexay Tem npoBenennbii CVS Consalting onpoc mokasan,
YTO MPU TEKYIIEH JUHAMHUKE MOTPeOICHUE KHUCIOMOJIOYHBIX MPOIYKTOB
MOXeT cokpaTuThcsa Ha 10—15% B Onmxaiimue gecsath jner. HoBomy
UTPOKY Ha PHIHKE B TAKOW CUTYaIlMU TSHKEJO BABOMHE.

Ecte u jpyrue mnpensiTCTBUsA, KOTOpPhIE MOTYT IOMeEIIaTh
«CaBylIKuHY TPOAYKTY» MOBTOpUTH ycrnex «Canta bpemop», koTopas
Oojlee TpeTh CBOero oOOpOTa JEeJaeT Ha POCCHICKOM PBIHKE.
MoIneHCKH BBIMTYCKAET «PYJIETh» — OBOIIM, 3aBEpPHYThIE B (uiie
CeJIbJY, MPEeMHUATbLHYIO CebJIb B CTCKISHHBIX OaHKax, HO OCHOBa €ro
acCoOpTUMEHTa — (pUJie CeNIbJIU B «HAPOJHOI» MIACTUKOBON yHaKOBKE.
A Bor CaBuMIily HENPOCTO BBINTH HA PBIHOK CO CBOUM TJIaBHBIM
MPOJTYKTOM — MOJIOKOM.

B Poccun caumikoM — BelMKa < KOHKYPEHILMS Ha  PBIHKE
NAaKETUPOBAHHOTO MoJoka. CIWIIKOM BEJIUMKH 3aTpaTbl Ha €ro
TPAHCIIOPTUPOBKY W3 bemopyccuu, mpu TOM YTO MOJIOKO — TIOYTH
BCETJa MPOJIYKT C HHU3KOM Mmapxou. [losromy CaBumiy Bce aenaer
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Hao0opoT. Ceilyac OH CTaBUT HA MPEMHUYM, a YK€ MOTOM IOIbITAETCS
BBIBECTH HA PHIHOK MaCCOBBIE IMPOJTYKTHI.

Bonpocwt u 3a0anus:
1. Oxapakrepu3yire
MPOIYKT.

HMHHOBAallUN1

KOMITaHHUH

«CaBymkuH

2. OxapakTepu3yiuTe HHHOBAIIMOHHYIO CTPATETHI0 KOMITAaHUH.
3. IIpoananu3upyiTe OCHOBHBIE NPEHUMYIIECTBA M HEAOCTATKHU
IPUMEHSAEMBIX NTHHOBAIIMOHHBIX CTPATETUN.

3adanue 2. lIpoBecTH OILEHKY HWHHOBAIMOHHOM aKTUBHOCTH

PEATPUITHMN.

Ta6nuna 1. Mcxoansie nanublie 41 pacyeTa KodPpHUIIMEeHTOB

AHanu3upyemble apamMeTpbl OLIEHKU Hcxoanble qanubie (pyo.)
VHHOBAllMOHHOW AKTUBHOCTH NPEANPUATHIN A B C
HewmaTepuanbHble aKTUBBI 887 168 236 847 26 724
[Tpoune BHEOOOPOTHBIE AKTHUBBI 9527 783 4 357 945 1935 327
Uwucno 3ausaTeix B chepe HUP u OKP (wen.) 78 34 16
YucineHHOCTh paOOTHUKOB MPEANPUSATHS B LIETIOM 236 123 62
O06opynoBaHUE ONMBITHO-MPUOOPHOTO HA3HAYCHHUS 1978 169 924 563 146 974
O6opynoBaHue MPOU3BOICTBEHHO- 6 147 259 3 284 246 671 289
TEXHOJIOTHYECKOTO Ha3HAYCHUS
BHOBb BBEJICHHBIE OCHOBHBIE MPOU3BOJICTBEHHBIC 2 359 691 1 356 759 276 825
boHIBI
Cpennerononas CTOMMOCTh OCHOBHBIX 4924 781 2963 184 564 127
IPOM3BOICTBEHHBIX (DOH/I0B HPEAPUSATHS
Beipyuka  oT  peanM3anMi  HOBOM WM 1264 238 774 120 87 644
YCOBEPILICHCTBOBAHHOM MPOIYKIINU
OOmas BBIpyYKa OT peaju3alfi BCEH Mpoden 2 178 055 1207 166 176 293
POYKIIUH
Hay4Ho-HcceioBaTenbekue U yaeOHo- 2733 289 1458 220 127 893
METOJIMYECKHE NHBECTHIIMOHHBIE TPOCSKTHI
[Tpoure HHBECTUIIMOHHBIE PACXOJIBI 4 937 862 3381 326 523776
Bonpocwt 0na camoxkonmponsn

1 1.Yto Takoe crparerus?

2. HazoBure 11enu pa3pabOTKu CTpaTEryu.

3.  Tlosicaute cxemy pa3pabOTKH CTPATETHH.

4. Ha xakue Tpynmbl MNOAPA3JCIAIOTCS WHHOBAIMOHHBIC

cTpareruu?
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5. Kakue Tumbpl WHHOBAIIMOHHBIX CTPaTerWil BBIACIAIOT B
3aBUCUMOCTH OT HAYyYHO-TEXHUYECKOUN MOJIUTUKU?

6. Kakue >Tansl BKIIOYAET KU3HEHHBIN [IMKJI UHHOBAIIN?

7. Onummute matpuity bKI'.

8. Kakue crTparermyeckue pemieHuss MOTYT OBITh MPUHSTHI Ha
ocHoBe maTpuilel McKinsey?

9. HazoBuTe 0COOCHHOCTH CTaJWil >KU3HEHHOTO IMKJA 10
mozaenu ADL-LC.

10. Ha ocHOBe Kakux NPHUHIUIIOB (POpMUPYETCS CTpaTerus
KPYIIHBIX KOMIIAHUM ?

11. TloscHute rpaduyecKkyr0 B3aMMOCBSI3b WHHOBAIIMA U CIIpOCa
IPOAYKIIUH.

12. HazoBuTe CXOACTBa W pa3inuuMsl B MpoIleccax pa3pabOTKu
0a3UCHBIX U YIYUIIAIOUIUX WHHOBAIIUM.

13. Yto Takoe mpueM WHHOBAIIMOHHOTO MEHEHKMEHTa?

14, Ha xakue Tpynmbel [ACNSITCS TPUEMbl HMHHOBAIMOHHOTO
MeHepKMeHTa?

15. Yto Takoe MapKETUHT UHHOBAIANA?

16. Yro mpexacraBmsieT coOOM  KOHIENIIHS  MapKETHHTA
WHHOBAIIWIT?

17. Yrto npencraBisitoT cO00M O3HUMAPKUHT U OpEHANHT?

18. N3 kakuxX KOMIIOHEHTOB CKJIAJbIBACTCS WHIUBUIYaTbHOCTD
OpeHa MHHOBAIUU?

19. Yto mpencraBisitoT COO0M MHXKUHUPHUHT U PEUHKUHUPUHT?

20. Kakue nmpuembl NpOoJIBUXEHNS NHHOBAIMHN BbI 3HAeTE?

21. B dyem 3akiroyaeTcsl CYIIHOCTh OILICHKH HWHHOBAI[MOHHOTO
MOBEACHHUS 7

22. Kakme  mokazaTeaud  HCHOJB3YIOTCA  TIpHU OIICHKE
WHHOBAI[MOHHOTO TIOBEICHUS?

23. Uto Takoe MHHOBAIIMOHHAS AKTUBHOCTH?

24. 4.Kakue »SIEeMEHTbl HWHHOBAIMOHHONW  HWHQPACTPYKTYpPbI
UCIIOJIB3YIOTCS IS OLICHKW MHHOBAITMOHHON aKTUBHOCTH TIPEANIPUATHS ?

25. Kakue ko3(PUIMEHTH HCHOJB3YIOTCA ISl ONpEACTICHUS
CTENEHU  OOECMEYEHHOCTH  MPEANpUsATUs  MHOPACTPYKTYPHBIMU
pecypcamu?

26. Kakue CymecTByIOT THUIIBI HMHHOBAIMOHHOT'O TOBEJCHUS

bupm?
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Tema 3. YnpaBiienue 3aTpaTaMu ¥ leHOOOpa3oBaHue B
HUHHOBAUMOHHOM cepe. PUCK B MHHOBALIMOHHOU 1€ TEJIbHOCTH

3aoanue 1. Ilpouwtaiite curyanuio «TexHomapk B Kurtaey.
OTBeThTE Ha MpeUIaraeMble HUKE BOIIPOCHI.

Ananus kouxkpemuou cumyayuu « Texnonapx 6 Kumaey

['pynma pocCHMCKHX YYEHBIX W YWHOBHHUKOB (eaepaabHbIX
OokpyroB 25—28 asrycra 2006 r mnpuHsia y4acTHE€ B POCCHMCKO-
KUTalCKOM (OpyMe O HOBBIX MaTepHaliaX U TEXHOJOTHUAX U MOCETHUIIa
omuH u3 53 TtexHomapkoB Kwurtas B ropoae Boiixal mNpoBHHUIHAHN
[ITarnyns. ®opyMm npoBeneH B pamkax roga Poccun B Kurae.

Opranuzatopamu  KoHpepeHIMH  BeICTynmmwiIn  Poccuiicko-
KUTalcKkass ©0a3a MOPOMBIIUIEHHOTO OCBOECHHUSI HOBBIX M BBICOKHUX
TEXHOJIOTHN W MexXayHapoaHbIM LIEHTp oOMeHa B 00JacTH HAyKU U
TEXHOJIOTUM, CIOOHCOpaMH —  JICMMAPTAMEHT  MEXIYHApPOIHOTO
coTpynHuuectBa MuHucrtepctBa Haykn u  TtexHosornii  KHP,
JemapTaMeHT HayKd W TEeXHOJOoruh mnpoBuHuuu  lllaHayHb,
MYHULMITAIUTET T. Banxas.

Balixanckuil TEXHOMApK, PAcIOJ0XKEHHBIM Ha BOCTOKe Kurtas Ha
no6epexbe JKenroro Mopsi, 661 ocHOBaH B 1991 1. 1o coBMecTHOMY
pelieHnt0 MUHHUCTEp-CTBA HAYKU U TEXHOJOTHM, BJIACTEH NPOBUHIIUNU
[ITannyss n mMmyHununaiaurera r. Banxos m paccmarpuBaercs B KHP
KaKk BEAYIIUM  HAUWMOHAIBHBIM LEHTP HWHAYCTpUAIU3ANUUA U
KOMMEpPIIMAINU3a[Md HOBBIX M BBICOKUX TeXHOJOru. IlpoBuHIIMSA
[ITannyss ¢ HaceneHneM 90 MIIH. YETIOBEK — TPEThs MO YUCICHHOCTH
npoBuHuKs Kwutas, r. Boalixail ¢ HaceiaeHneM T 6 MIH. YEJOBEK,
MECTHBIM OroJ>KeTOM OKoJio 1 mipa. gosut. u BBII Ha aymy HaceneHus
5,8 TBIC. AOMI. — OJAWH M3 CaMbIX JIUHAMHUYHO Pa3BUBAIOIIUXCS
ropoJ0B NPOBUHIINHU

Texnonapk 3anumaer miomaab B 120 km* um Brirodaer 31
MPOU3BOACTBCHHOE  NPEANPUATHE, BBIMYCKAKOIIEE  HAYKOEMKYIO
KOHKYPEHTOCIIOCOOHYI0 TMPOAYKIHMIO W JBa OW3HEC-WHKyOaTopa
miomanpio 170 Teic. M? , Tae 100 HMHHOBAIIMOHHBIX KOMIIAHUI MAaioTo
U cpeaHero OwuszHeca «BhIpanuBaoT» okoysio 2000 Hay4HO-

2
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TEXHOJIOTUYECKUX IIPOEKTOB, 150 (S{011170:¢ KOMMEPYECKYIO
NEPCIEKTUBY U MOTEHIMAJ POCTA.
AKTHBBI TEXHOIAPKA U €ro HUHPPACTPYKTypa — 3eMJIsl, 3JaHUS U

COOPYKEHU, COBPEMEHHBIE 151 pa3BUTHIE TPaHCIOPTHBHIE,
UHPOPMAIIMOHHBIE U TEJICKOMMYHHUKA-IIUOHHASI CETH, a TaKke
CEPBUCHBIE CTPYKTYpbl — LEHTP TMPUBICYECHUS WHBECTULIUUA B

kommeprmanuzanuto HMOKP, uentp oOMeHa TEXHOJOTUSIMU U
pesyabtatamu HUMOKP c¢ 3apyOexHbIMU CTpaHaMM, IEHTP 3allluThl
MHTEIJIEKTyalbHOM  COOCTBEHHOCTH M IMATEHTOBAHUSA,  IEHTP
WCCJIEIOBAHUS PBIHKA, LIEHTP MOJATOTOBKHA M MEPEHOATOTOBKHU KaJIPOB,

BBICTABOYHBIM KOMIUUIEKC MHUPOBOTO Kjacca — MPHUHAICKAT
rOCyJapCTBY.
OcHOBHas 3ajada TEXHONApKAa — HHAYCTpUAIH3ALUS U

KOMMEpPLHAIN3aLMsl HOBBIX U BBICOKMX TEXHOJIOTMH U PACIOPSAKEHUE
MHHOBAllMSAMU B  LENAX I[OBBIMIEHUS KOHKYPEHTOCIOCOOHOCTHU
HaIlMOHAJIbHOM MPOMBIIIEHHOCTH.

AJIMUHHCTpanus napka u CO3JaHHbIM IMPU HEW SKCIIEPTHBIN COBET
OpOU3BOAST  OTOOP  MPOEKTOB €  BBICOKUM  KOMMEPYECKUM
NOTCHIMAJIOM M NEPCIIEKTUBOM  YBEIWYEHUsS  NPOU3BOACTBA
KOHKYPEHTHOM HAyKOEMKOM IpPOAYKLUUHU. «BbIpamuBaHue» Takux
IPOEKTOB B OM3HEC-MHKYOATOpax TEXHONapKa MPOU3BOJUTCS C LEJIbIO
YBEJIUYECHUSI NPUOBUIM, HAJOTOBBIX IUIATEKEH M BHEUIHETOPTOBOIO
obopora. B QyHKIIMM agMUHUCTpAMM BXOAUT cAada B apeHIy
OOBEKTOB HEJIBWXMMOCTH U TMPEIOCTABICHUE CEPBUCHBIX YCIYT
NPEANPUATHIM, a TAKKE NPOBEIACHUE YCTAHOBJIEHHOM TOCYAapCTBOM
IUTSL IPEATNIPUATHI TEXHOIApKa MOJUTUKHU MTpedepeHITU.

Kpynuenmme B Kurae IllangyHCKkui  yHUBEPCUTET U
XapOUHCKUI TEXHOJOTHUYECKUI MHCTUTYT, APYTrHe BY3bl U KOJUICIKU,
17  Hay4dHO-HMCCIENOBATENbCKUX  HMHCTUTYTOB  PasMECTUIM B
TEXHOIIApKE OTAECICHUs, 3a7jauya KOTOPBIX MPEACTABJIAThH CBOM HAYYHO-
TEXHOJOTMYECKHE TMPOEKThl IKCIEPTHOMY COBETY HJia oTbopa W
IIOMEIICHUS B OM3HEeC-UHKYyOaTOPhI C Haae KO0 Ha
KOMMEPIHAJIN3AIMI0 U NPEBPALICHUE B MHHOBAaUWU. «BpipamuBanue»
IPOEKTOB MPOUCXOJUT JI0 JOCTHXKEHUSI YCTOMYMBOM PEHTA0EIbHOCTH B
«TEIUIMYHBIX» YCIOBUIX MAJIOU apeHIHOM IUIaThl, HU3KUX HAJIOI'OBBIX
IIaTeXeu U MIaTeXel 3a CEpBUCHOE 00CTy)KUBAHHE, a B PSAE CIy4YacB
- IPU YYaCTUH aJIMUHUCTPALUH OO )KETHBIMHU CPEACTBAMU B KaIllUTaJe
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¢bupM WIM B YACTUYHOM HMHBECTUPOBAHUM TMPOEKTOB. TeXHOMapK
CIIOCOOCTBYET MPUBJICUCHUIO B MPOCKTHl BHEIIHUX WHBECTULHUN U
MHOCTPAHHBIX MAPTHEPOB.

[lepuon mpeObiBaHUsI B OM3HEC-WHKYOATOpPE OTpaHUYEH U, Kak
OpaBWJIO, HE TMPEBBIMIAET TPEX JET, IMOCJIE€ Yero YCHEUIHbIE B
KOMMEpPUYECKOM OTHOIIEHWH TMPOEKTHl MEPEXOIAT B KATETOPHUIO
NPOU3BOJACTBEHHBIX (UPM, KOTOPHIC BBIIUIAYMBAIOT HAJIOTU U
JTUBUJICH/IbI, B TOM YHUCJI€ TEXHOIAPKY, €CJIM OH HAXOJUTCS B COCTaBE
akiuoHepoB. B OusHec-uHkyOaTope BhDKMBAIOT mpumepHo 10—15%
OPOEKTOB, OCTAJbHBIE  TEPHAT KOMMEPYECKYH  Heyjgadyy |
JUKBUAUPYIOTCS, @ TEXHOMAPK HECET YOBITKH.

TexHomapk MPOBOAUT MOJTUTUKY MpePepeHIINil MO0 OTHOIICHUIO K
OPOU3BOJICTBEHHBIM MPEANPUATUSAM, KOTOPbIE OCTAlOTCA B €ro
coctare. Pemenue o npedepeHIUAX MPUHUMAECTCS aAMUHUCTPAIIUEH C
YYETOM PEKOMEHJAlUil  AKCIEPTHOTO COBETA MO  KPUTEPUIM
BBICOKOTE€XHOJIOTUYHOCTH U HAYKOEMKOCTH BBIITYCKAEMOW MPOTYKIIHH,
KOHKYPEHTOCIIOCOOHOCTH,  AKCIIOPTHOMY  MOTEHIHANTy, YYacTHUIO
3apyO€KHBIX HHBECTOPOB, 0KUJAEMOMY TEMIY POCTAa PEHTAOEIHLHOCTH
U PBbIHKA.

[lapk cTUMynIuUpyeT TOBBINICHUE KBaTu(PUKAIIMKM PaOOTHUKOB
CBOMX TPENNpUATHH B Yy4E€OHBIX IEHTpaX COOTBETCTBYIOUIETO
npoQuIs.

B TexHomapke WMEIOTCS pEKpeallMoOHHbIE W MEIUIIMHCKHUE
ueHTpol, 40% TEPPUTOPHUH TIOKPHITO COCHOBBIMM HACAKICHUSIMHU,
BJIOJIb T00epexbs JKeaToro mMopsi — YeThIpe IUISDKHBIX KOMILJIEKCa
MEXIYHApOAHOIW YypoBHA (ropon Bboiixail sBisercs, obpaTHUMOM
poccuiickoro ropojaa Coyu U HamOMHUHAET €ro). Beicokue cTaHapThl
KW3HU U OTJbIXA, TAPMOHUYHOE COUECTAHHE NIEATECIHbHOCTH TEXHOMapKa
C OKpYyXamlleh NpupoaoNl SBISIOTCA MPUBJICKATCIBHBIMU  JIJIS
MHBECTOPOB.

B 2000 r. Boiixalickuii TexHomapk ObLI BbIOpaH B KauyecTBE
onlHOM W3 16 SKCIOPTOOPUEHTHUPOBAHBIX 0a3 MPOU3BOJICTBA
BBICOKOTEXHOJIOTUYHON  TPOAYKIMU  MUHHCTEpCTBA HAyKu U
TEXHOJIOTUM W MMUHHUCTEPCTBA BHEIIHEW TOPIOBJIM U SKOHOMHUKH
Kurtas, B 2001 r. Obu1 akkpeautoBaH [ocymapcTBeHHOM
aAMUHHUCTpalMel MO  OXpaHE  OKpyXawlled  cpedapl M0
MexayHapogHoMy ctanaapty «ISO 14000» ynpaBieHust OKpyKarolen
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Cpelov  KakK  HalWMOHAJIbHAA  MOJEIb  JKOJOTHMYECKHM  YUCTOM
MPOMBIIIIEHHON TEPPUTOPUH.

B 2003 r. mo cOBMECTHOMY pemieHMI0 MUHHMCTEPCTBA HAYKH M
texHosoruidi u Hanorosoir cmyx0br KHP Ttexnomapk «Boaiixai»
NOJYYWJI 3BAHHUE «HAIIMOHAJIbHBIM LEHTP YKPEIUICHUS W Pa3BUTHS
TOPrOBJIM HAYKOEMKOM NPOAYKIMEN HOBBIX U BBICOKMX TEXHOJIOTHINY,
B 3TOM K€ TOAYy — 3BaHHE «30HA MAaTEHTOB NpOoBUHUKM IIaHIyHB» OT
JenapTaMeHTa 3aIHUTHI MHTEIUICKTYalbHON COOCTBEHHOCTHU
IPOBUHIIVH.

Texnonapk MOJIIEPKUBAET MEXIYHAPOIHOE HAYy4HO-
TEXHOJIOTUYECKOE COTPYAHUYECTBO cO 152 crpanamu. Kak npaswuio,
HAJNMCU B TEXHOIIAPKE CHECIAaHbl HA YETBIPEX SI3BIKAX — KUTAUCKOM,
KOPEWCKOM, SIMOHCKOM M AaHMIMACKOM. Ha aHrimmuckoM si3bIKe
TexHomapk «Boiixail» omnpexaensiercss ciaeAylomuUM o0Opa3oM: «a
promised land for investment and a cradle of pioneering»
(mpuBnEKaTeIbHAS TEPPUTOPUS I HHBECTUIIMM W KOJBIOENb s
HOBOBBEJICHUI ).

AMUHHCTpaUA TEXHOIApKa HCTIOJIb3YET CHCTEMY
MEXIYHAPOJAHOTO MEHEI)KMEHTA, MEXAHHU3M pPEalIU3alluu KOTOPOTO
o0ecIeunBaeT BCECTOPOHHUN CEPBUC IS €ro HMHHOBAIIMOHHBIX
IPEAIPUITHM, KaK naatpopmy NG COBPEMEHHOTO,
KBaTU(PUIIUPOBAHHOTO U 3P(PEKTUBHOTO AIMUHUCTPUPOBAHUSA TIO
MPUHITUITY «OBICTPBIM OTKJIMK U TOCTOSTHHOE JICHCTBHUEY.

[{eHTp MEXITyHApPOAHOTO HAYYHOTO U TEXHOJOTHYECKOro 0OMeHa
U COTPYJIHUYECTBA TEXHOTIAPKa BBIMIOJIHAET CIACAYIONINE PYyHKIIUU:

— BbIpabaTbIBaeT 00111y10 MOJIUTUKY B obJsactu
MEXKIYHApOAHOTO OOMEHa JOCTHXKEHHSIMU B cdepe Hayku U
TEXHOJIOT UM,

— HECET OTBETCTBEHHOCTh 3a JIBYyX- M MHOTOCTOPOHHHUI
HAay4YHO-TE€XHOJIOTUYECKUU oOMeH 151 COTPYIHUYECTBO C
NPAaBUTEIBCTBEHHBIMH W MEXKJAYHApOJIHBIMH  OpraHU3alUsIMU
COOTBETCTBYIOIIETO MPOdUIs;

—  OpraHusyer MEXKIYHAPOTHOE COTPYJIHUYECTBO C
3apyOeKHBIMU Hay4YHBIMU
Y TEXHOJIOTHYECKUMH OPTraHU3aAlHSIMU;
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— HECeT OTBETCTBEHHOCTh 3a MOJ00p, (pUHAHCUpOBAHUE U
MOHUTOPUHT COBMECTHBIX MEXTYHAPOIHBIX Hay4YHBIX u
TE€XHOJIOTUYECKHUX MTPOEKTOB;

— HECET OTBETCTBEHHOCTh 3a OPraHU3aldi0 U TOATOTOBKY
MEKTYHapPO HBIX
HAyYHBIX U TEXHOJOTHMYECKUX KOH(MEPEHIMUA C I1eNbI0 BHEAPEHUS
HOBBIX W BBICOKMX TEXHOJOTMH BO BCE€ OTpacid HAIUOHAIbHOUN
AKOHOMUKH;

—  OpraHu3yer (UHAHCOBYIO NOJJEPKKY MPOEKTOB
TeXHOMapka u3 crnenuanbHeiX ¢GoHaoB HOxHOM Kopeu, nampapiser
CTaXXEpPOB B SIMOHUIO JJIs1 MOBBIIICHUS KBaTU(PUKAIIUY;

— OpraHu3yeT HayyHbIdi M TEXHOJOTHYECKHH OOMEH H
COTPYAHUYECTBO C JIPYTUMH TEPPUTOPUSIMU CTPAHbl — ['OHKOHIOM,
TaitBanem, AombiHeM (Makao);

— nOpuriamaer 3apyOeXHBIX HJKCHEPTOB (B TOM  YHCIE
NPUHUMAET T€X, KTO CaM H3BABISET )KeJlaHWe paboTaTh), OpraHU3yeT
KOHCYJbTAllMd 1O COBMECTHBIM MEXKIYHAPOJIHBIM HAyYHBIM H
TE€XHOJIOTUYECKUM MPOCKTaM;

— OTBE€YAaeT 3a HCHOJB30BAHUE  CPEICTB  BEHUYPHBIX
WHBECTUIIMOHHBIX (OHJOB JJId MajblX U CPEIHUX TMPEANpUSTHI
TEXHOMapKa, OKa3blBA€T YCIAYTM B HMX PErUCTpallMd, OTBEYAET 3a
MOJATOTOBKY TPOEKTOB K PACCMOTPEHHUIO JUISI TPUHITHS HX B
TEXHOMapK U MOCICAYIOIUN MOHUTOPUHT MIPUHSTHIX MPOCKTOB.

[Tonutuka nupedepeHiuii, KOTOPYIO NPOBOJUT TEXHOMApK MO
OTHOIIEHUIO K MPEANPUSITUSIM Ha CBOCH TEPPUTOPHUU, 3aKITIOUACTCS B
CHENYIOIIEM:

— KOMIIAaHMU C TMOJTBEPKJICHHBIM BBICOKOTEXHOJIOTUUYHBIM
CTaTyCOM WJIM TPOU3BOJACTBEHHBIE KOMIIAHUM C HWHOCTPAHHBIMHU
WHBECTUIIUSIMU MOTYT BEPHYTh B MPOM3BOACTBO 15% BBITIIIaU€HHBIX
HaJIOTOB;

— TIPOU3BOJICTBCHHBIE KOMIIAHUM C UHOCTPAHHBIM KalMTaJIOM H
MEepUOJIOM MPOU3BOJICTBA 00JIee ECSATH JIET B MEPBbIE JBa Tojia MOCe
MOJYy4YEHHUS] MEPBOU MPUOBLIN OCBOOOKIAIOTCS OT HAJIIOTOB, C TPETHETO
O MATHIN IO/ BBIILUIAYMBAIOT MOJOBUHY HAJIOTOB;

— s KCIIOPTOOPUEHTHUPOBAHHBIX KOMITaHU C
MHOCTPAHHBIM KaIllUTajIOM, Y KOTOPBIX MEPUOJ OTMEHbI U CHHXKCHHUS
HAJIOTOB 3aKOHYMJICS, HAJIOT MOXET OBITh CHH)KEH HAIOJIOBUHY, €CIIU B
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teueHue roaa 70% oOmied npojaaxku MPUXOAUTCA Ha dKcmopT. Ecim
OPEANPUITHAE BIOXKUIO B TPOU3BOACTBO 15% Hasora, BO3BpaleHHOIo
€My IO BBIIICIPUBEACHHBIM YCIOBUSM, YPOBEHb HAjora MOXET OBIThH
rmoHmkeH 10 10% oT moaHoro;

— KOMIIaHUSIM C HWHOCTPAHHBIM KaIllMUTajJoOM M MEpPEeIOBBIMU
TE€XHOJIOTUSIMUA, Y KOTOPBIX MEPHOJ OTMEHBI WM CHUKEHUS HAJOTOB
3aKOHYEH, €CJIM OHHU OCTAIOTCS aKKPEAUTOBAHHBIMU TEXHONAPKOM KaK
BBICOKOTEXHOJIOTUYHBIC TMPEANPUATHS, MOTYT OBITh JOOABJICHBI TPU
rojia Mepro/ia CHU>)KEHHUS HAJIOra HaIllOJIOBUHY;

— VIS TPOEKTOB C 0A30BBIMHM TEXHOJIOTHSIMH, OCHOBAHHBIMHU
Ha HOBBIX 3HAHUSX, WU JUI MPOEKTOB C BEIMYMHOW HWHOCTPAHHBIX
uHBecTuInii Oojee 30 MIH. J0MI. W JJIWATEIBHBIM IEPHUOAOM
OKYIMAa€MOCTH, WM JJIsl MPOU3BOJICTBEHHBIX IMPOEKTOB, KAaCaOIIUXCS
AHEPrOPECYpPCOB, TPAHCIOPTHOTO JHMOO TMOPTOBOTO CTPOUTENIHCTBA,
NOCJI€ TPUHATUS ATUX MPOEKTOB TEXHOMAPKOM HAJOI MOXKET OBbITh
cHmkeH 10 15% ot nmojiHoro;

— JUII COBMECTHBIX C 3apyOeXHBIMM (UPMaMU TMPOCKTOB,
OTHOCSIIUXCA K CTPOUTEIbCTBY WM PEKOHCTPYKLUHU TOPTOB, C
NEepUoJIOM peanuzanuu Oojee 15 JIeT mo peleHruo HaJloroBOro
BEJIOMCTBA B TIEPBBIC MATH JIET MOCJE MOJYy4YEHHS TEpPBOM MPUOBLIU
HaJIOT MOXET ObITh OTMEHEH, a C IIECTOT0 MO JECATHIA r0J] YMEHbIIEH
HaIOJIOBUHY;

—  ©CJId MHOCTPaHHBI UHBECTOP MHBECTUPYET CBOIO MPUOBLID,
NOJYYEHHYIO OT MPEANPUSTHS, HETTOCPEACTBEHHO B 3TO MPEANPUATHE
WM OCHOBBIBACT HA ATy NMPHUOBLIL JIpyTrue MPEANPUSATHS C MEPHUOIOM
paboThl B TEXHomapke OoJjiee IMATH JET, TO TMOCjie OJ00peHus
agMUHUCTpanuel ATux BioxeHui 40% HaYUCIEHHBIX HAJOTOB Ha
PEUHBECTHPOBAHHYIO MPUOBLIH EMY MOTYT OBITh BO3BpAIICHBI;

— eclli B KOMIAHUM C WHOCTPAHHBIM KaIllUTajJoM TO
pe3yibTaraM ToJa BO3HUKIM YOBITKM, HaJOTHM B MOCIEAYIOUIUN
HAJIOTOBBIM TOJ MOTYT OBITh CHWKEHb. Ecnum 1npuOblib B
MOCTEYIONIMNA ToJ HEJOCTATOUHA ISl YIUIAThl HAJOTOB MPEIbIAYIIErO
rojia, CHUK€HHE HAJIOTOB MOXET ObITh MPOJOJIKEHO, HO HE OoJiee MATH
JIET;

— MPOU3BOJICTBEHHBIM KOMITAHUSAM, HHBECTUPYIOIIMM KaIlWTal B
MPOEKThl TEXHOMapKa, B COOTBETCTBUM C MacCIITaOOM MPOEKTa, €ro
TEXHOJOTUYECKUM YPOBHEM W MPOTHO3UPYEMBIM OOBEMOM MPOJAKU
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mocjae  TPUHATHUS  €ro  TEXHOMApKOM  MOTYT  OBITh  JIaHbI
COOTBETCTBYIOIINE HAaJIOTOBBIE npedepeHIuu. KoMnanwusim,
MIPUBJICKAIOIIMM BHEIIHUE WHBECTULMU B CBOM MNPOEKTHI, TEXHONAPK
MOET MPEAOCTABUTH JIbIOThI, COOTBETCTBYIOIIMUE MPABUIIAM

C MOMEHTa OCHOBAaHUs DKOHOMHYECKHE MOKA3aTENN TEXHONAapKa
eXeroaHo ypeanduBaiuch Ha 30%. 3nmeck ocymiectBieHo Oosee 120
HallMOHAJIBHBIX  NOPOEKTOB  «umHAaycTtpuanusanun»  HHUOKP, B
TexHomapk TmpuHsATo Oosiee 500 MNPOEKTOB ¢ HWHOCTPAHHBIMU
WHBECTULIMSAMH, YCTAHOBJIEHO COTPYIHUYECTBO ¢ mpeanpudatusmu 40
ctpaH u pernoHoB. Hekortopsie u3 500 caMbIX KpyNHBIX KOMITAHHUHN
Mupa, Hampumep «Munyoucu» (Anonus), «Camcynr» (FOxnas
Kopest), uHBecTHpOBaIuM CpeACTBA B IMPOEKTHI, peEaIUu3yeMble B
Boiixaiickom texHomapke. C MOMOUIbI0 TE€XHOMapka cHOpPMHUPOBAHBI
YEeThIpe BBICOKOTEXHOJIOTUYHBIX MPOMBIIUIEHHBIX KiacTepa B cdepe
UH()OpMAaIMOHHBIX TEXHOJIOTUH, ONTORJIEKTPOHUKH,
OnodapMakogorTu W MEAMIIMHCKOTO  OOOpyJAOBaHMs, HOBBIX
MaTepuajgoB M NPOoAYKTOB. B mapke mpousBoautcsi 6onee 200 BUIIOB
BBICOKOTEXHOJIOTUYHON MPOJIYKIUH, OHA cocTaBisier oosnee 70% ero
DKCIIOPTA.

B Onwmxaiiiive msiTh JIET OCHOBHBIE SKOHOMUYECKHUE IMOKa3aTeIn
TEXHOMapKa, KaK OXHUAAETCS, €XKErogHo OyIyT yBEJIMYUBATHCS HE
MeHee yeM Ha 40%. ['ocynap-cTBO yBeIMUYMBaAET TEPPUTOPHUIO MMApKa HA
80 KM?, Ije IUIaHUPYETCS Pa3MECTUTh JECATh ILIEHTPOB OCBOCHUS
HOBBIX M BBICOKMX TexHosoruu. Cpeaum HuX MexayHapOoIHbIN
HAay4HBIN u TEXHOJIOTUYECKUI LHEHTP YHUBEPCUTETOB,
MexayHapoAHbli HAay4YHBIM LEHTP KadecTBa >XW3HU, HaydHbld u
TEXHOJIOTUYECKUN IEHTP BJIECKTPOHHON HHPopmanuu. Yxke ceilyac
cTpouTcss MeXAyHapOAHBIA LIEHTP HAyKH WU TEXHOJOTMH OCBOCHHUS
OMOJIOTUYECKUX PECYPCOB MOPHI.

[Ipennpustusi TEXHOMAPKA HE UMEIOT KaKOW-IMOO0 ONpeaeICHHOM
OTpacJICBOM OpUEHTAIMU, TJIaBHBIM MPU3HAK — MPUMEHEHHUE HOBBIX
TEXHOJOTMM W  MaTepuajgoB, 4YTO  OOECMEeYMBAET  BBICOKYIO
KOHKYPEHTOCIIOCOOHOCTh MPOAYKIMM U POCT BHEIIHETOPTOBOTO
obopota. Poccuiickas neneranusi mocetwia JBE MPOU3BOIACTBEHHBIE
KoMIaHuu TexHomapka. Kommanusa «BsWrao» cnenuanu3upyercsi Ha
IPOU3BOJICTBE MEIULIUHCKOTO o0opyaoBaHus, IPEIMETOB
(dhapMaKoJIOTUM U CAaHUTAPUHU, B HACTHOCTH MUCKYCCTBEHHBIX CEPACYHBIX
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KJIAIIAHOB,  CHCTEM  OYHCTKA  KPOBH,  OPTONEAUYECKOTO U
CTOMATOJIOTUYECKOTO O0OpYJIOBaHUS C MCIOJb30BAaHUEM HOBEUIIUX
TEXHOJIOTUU U MaTepuaioB. [pyras kommnanus, «I yaHB31», HA OCHOBE
yIIIerpaguTOBBIX KOMITIO3UIIMOHHBIX MaTepHaIoB MPOU3BOJIUT YIAOUKH,
CIIMHHUHTH, JPYrod HWHBEHTaph s pblOHOW moBiu. [Ipomykius
KOMIIAaHUHU TMOJB3YETCA BBICOKUM CIPOCOM, MpojaeTcs 6osee yeM B 60
CTpaHax MHUpa, 00beM Mpoaku cocTaBisieT okoiao 50 muH. o U Ta,
W Jpyrag  KOMIIAHMM  AKKPEJUTOBAHBI  TEXHOMAPKOM  Kak
BBICOKOTEXHOJIOTUYHBIE.

* * *

TexHomapk  ABIAETCS  TOCYJApCTBEHHOM  KOMMEPYECKOM
CTPYKTYpO#, aKTUBaMH KOTOPOW  SIBIISIFOTCA  3€MJIsl, OOBEKTHI
HEJBIDKUMOCTH, pa3BUTasgs HHOPACTPYKTypa, CEPBHUCHBIC IIEHTPHI.
OcHoBHas 3ajjadya mapka — KOMMEpPIMAIW3AIUsl HOBBIX M BBICOKHX
TEXHOJOTUHA C LEIbK MPEBPALICHUS WX B HWHHOBALMH, KOTOPBIE
o0ecrneyrBaloT MOBBIINICHUE KOHKYPEHTOCIIOCOOHOCTH HAllMOHAIBHOMN
MPOMBIIIJIEHHOCTH Ha MHMPOBBIX PBIHKAX M POCT BHEIIHETOPTOBOIO
o0opoTa.

HayuHno-TexHomornueckue MPOCKTHI C KOMMEPYECKUM
MOTEHIIMAJIOM U TEePCIEKTUBON pOCTa «BBIPAIIMBAIOTCSI» B OU3HEC-
MHKy0aTOpax TEXHOMapKa B «TEIUIMYHBIX» YCIOBUSAX MAJIOW apeHIHOU
MJaThl, HU3KWX HAJIOTOBBIX IUIATEKEW M TJIATEKEW 32 CEPBUCHOE
o0CTy)KMBaHUE IO JIOCTHXKCHHUS yCTOMUYMBOW PEHTAOEIBHOCTH.
TexHomapk CrocoOCTBYeT MPUBJICYCHUIO WHBECTULIMN B MPOEKTHI U3
BEHUYYpHBIX (OHJOB, B PsJe CJIydyaeB caM YaCTUYHO HHBECTHUPYET
MPOEKTHI OI0KETHBIMU JICHBI'aMH.

Ycneumneie MPOCKTHI MEePEXOIAT B KaTETOPHIO
BBICOKOTEXHOJIOTUYHBIX MPOU3BOJCTBEHHBIX NpeanpUITHH,
OPUHOCAIIMX MPUOBLIL U TUIATSANIUMX Hajoru. B OusHec-uHKyOaTope
BbDKMBAIOT TmpuMepHO 10—15% TpOEKTOB, OCTANBHBIE TEPIIAT
KOMMEPYECKYIO HEYJlauy U JJUKBUIUPYIOTCA.

B  oOTHOWIEHWM BBICOKOTEXHOJOTHUYHBIX IPOU3BOJACTBEHHBIX
NPEANPUATAN HA CBOEW TEPPUTOPUM TEXHONAPK OT MMEHU
rocyJlapcTBa MPOBOJUT MOJUTHUKY MpedepeHinil, riaBHbIM 00pa3zoM
HaJIOTOBBIX. K BBICOKOTEXHOJIOTUYHBIM 3[€Ch OTHOCAT IPEANPHUITHS
pPa3IUYHBIX OTpaciie — OT MH(POPMAIIMOHHBIX U OMOTEXHOJIOTHI /10
NPOU3BOACTBA TKAHEW, TOBAPOB [Js OTAbIXA, NOMIKWBA OJEXKIbI.
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I'maBHBIA PU3HAK — MPUMEHEHUE HOBBIX TEXHOJIOTUM W MATEPHUATIOB
U BBICOKAsl PhIHOYHASI KOHKYPEHTOCIIOCOOHOCTh MPOAYKIIUH.

YHUBEPCUTETBI M HAYYHO-UCCIENOBATEIBCKUE OpPraHU3alUuU
UMEIOT B TEXHOIIAPKE OTIEJIEHHUS, 3a7]a4a KOTOPBIX MPEICTABIATh CBOU
HAaYyYHO-T€XHOJIOTUYECKUE  IPOCKTHI. YuyeOHass W HayyHO-
UCCIieIoBaTebCKasl padoTa MPOBOJUTCS IO 3aKa3aM MPEAIPUATHI.

Texnonapk «Boaiixain» paccmarpuBaercs B Kurtae kak Begymuii
HaI[MOHAJIbHBIA ILIEHTP OCBOCHUA HOBBIX M BBICOKMX TEXHOJIOTHMH C
NPUBJICKATEIbHON aTMOc(epoit s MHBECTUIMM, KaK HaI[MOHAJIbHAs
MOJIENIb SKOJOTUYECKU YUCTOW MTPOMBIIIIEHHON TEPPUTOPHH.

BOI’ZpOCbl K anamusy cumyayuu.

1. Tlepeuuncnute OCHOBHBIE OCOCOEHHOCTH  TEXHOoMapka
«Banxainy.

2. Kakne BaM u3BecTHBI TeXHOMapKu Ha Tepputopun Poccum.
Pacckaxure o HUX.

3. Bo3moxHo 11 B Poccuu co3ganmne TexHOIapKa, aHaJOTHIHOTO
TeXHOoNnapKy «Baixaii»?

4. Kakue, Ha Bam B3risa, CymecTBYIOT MpOOJIEMbl CO3/IaHUS
KpYIMHOTO TexHomnapka B Poccun?

3aoanue 2. Ilpountante Kelcbl «ONBIT HHHOBAIIMA B KOMITAHUAX
«Granite Rock», «Cemex». BoimoHuTe npeajiaraeMbie HUKE 3a1aHUS.

Keiuicol: «Onovim unnosauuu 8 komnanusax « Granite Rocky,
«Cemexy

-1-

[IpencraBere cebe ClENyIONIYI0O KapTUHY: BBl CTPOMTEJIbHAsS
¢upma, kynusias naptuio achanbroderona. C rpy3oM Bbl MOJIy4YaeTe
cueT-PakTypy, K KOTOpOMY IIPHIIOKEHA clieyromas 3anucka: « Eciu Bbl
YEM-TO HE YJIOBJIIETBOPEHBI... TO HE OIUIAYMBAWTE IIOCTABKY. OJTO
O3HAYAET: €CIM KaKas-TO 4acTh JAHHOI'O CYETAa HENPABWUIIbHA WU €CIU
BAaC HE YJOBJETBOPWI IMPOAYKT WM YCIyra, KOTOPbIE Bbl MOJYYUIU B
pe3yabTaTe 3TOM IIOCTaBKHM, HW3BECTUTE HAC HeMemIeHHO. I[IpocTo
3aUEePKHUTE COOTBETCTBYIOIIMI IMYHKT, KPAaTKO OMHUIIUTE MPOOJIeMy H



39

BEPHUTE KOMHUIO 3TOr0 CYETa BMECTE C YEKOM Ha OCTABUIYIOCS CYMMY.
MBI MTHOBEHHO CBSKEMCSI C BaMHM JIJIsI pa3peiieHusi mpooiem.

He ynuBnsunTecs, Bce Tak U €CTh. «ECiH BbI TOJIAaraeTe, HapuMmep,
4TO HEYJIOBJIETBOPHUTEIbHAS IIOCTaBka obOomuiack Bam B $1000
(motpeboBaia 3arpar paboyero BPEMEHM U MaTepHasioB, CO3jalia
NyTaHUILY U Mp.), TO OPOCTO BBIUEPKHUTE 3Ty CYMMY M3 BallIETO CYETA.
Ecnu BBl OYeHb pacCTPOEHbI, MOXKETE BOOOIIE HE BBHIMUCHIBATH HUKAKUX
YEeKOB. 3aIlJIaTUTE Bbl HAM WJIM HET, Mbl B JIOOOM CiIydyae HCIpPaBUM
CUTYaLIHIO».

HNmenHo Ttak pabotaer dvactHas kommanus Granite Rock w3
Kamudopauu, mocrapistonias rpaBuid, acaibToOETOH, TOTOBBIM OCTOH
U yCIYrd, TaKW€ KAaK JIOCTaBKa M PO3HHYHAS MPOJAka CTPOUTEIbHBIX
matepuasioB. l'omoBoit o0opoT kommanuu — $110 MHITHOHOB,
KOJIMYECTBO COTpyAHUKOB — 500 uenoBek. Hawamo 3Toil cucteme
HoJOXKWI Bo3rmaBuBiMid B 1987 roay kommanmio Bruce Woolpert.
Takass ¢anarudeckas MPENaHHOCTh KIHWEHTaM MPH HECKOJIBKO Ooliee
BBICOKHMX II€HaX MO CPaBHEHUIO ¢ KOHKYPEHTaMH MO3BOJIMJIA JOOUTHCS
MPOIBETAHUS.

Granite Rock He momyckaeT ommOOK, B IPOTUBHOM CiIydae IMpH
BBICOKMX 00s3aTeNIbCTBAX TEpe]l CBOMMHU KJIUEHTAaMHU OHa OBl MPOCTO
pazopwiack. KoMmanus OykBaJbHO IIOMEIIaHAa Ha YJAOBJIETBOPEHUHU
noTpeOdHocTel KiaueHTOB. (OHa €XEeMECSYHO TMPOBOJUT JCTaJbHbIC
OMpPOChl W aHaJu3bl, HEMEIJICHHO pearupyeT Ha caMble MeJKue
3aMEUaHusl U KajnoObl, KOTOPBIX Y HEE B JECATh pa3 MEHbIIE, YEM B
cpenHeM 1o mnpombinuicHHocTH. Granite Rock cmorma mocthub
BBICOYANIIIMX CTaHJIapTOB KadecTBa (3,4 nedexra HA MUJUIMOH) s
OOJIBIIIMHCTBA KJIIOUEBBIX MPOIIECCOB.

Ee COTPYIHMKHM  y4YacTBYIOT  Oojee  4yeM B 100
CIICIMAIM3UPOBAHHBIX  «MEXKOTACIBCKUX» KPYXKKax KadecTBa U
BBICTYIIAIOT B POJIM 3KCIEPTHBIX KOPIOPATUBHBIX KOHCYJIBTAHTOB IO
IITUPOKOMY CIIEKTPY BOMPOCOB — OT 3 (PEKTUBHOCTH MPOU3BOJICTBA 0
3aKyrnok obopyaoBanus. OHM TPOXOIIT «IEPEKPECTHOE» OOYUEeHHE U
MOCTOSIHHO TIOTOJIHSIIOT CBOM 3HaHHWS B OOJACTSIX TEXHOJIOTHUH,
CTaTUCTUYECKOTO KOHTPOJIA KAYECTBA U YEJIOBEUECKNUX OTHOLICHUH, MPU
HTOM UM MOJHOCTHIO OIJIAYMBAETCS y4acTHE B CeMUHapax U oOy4YeHue B
YHUBEPCUTETAX.
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Komnmanust  pazpaborana HOBBIE MPOAYKTBI, TakKhe€  Kak
CTPOUTENbHBIC KaJIbKYJISITOPBI Ha 0a3e TexHoJIoruu JavaScript, kotopbie
MOMOTAIOT KJMEHTaM OLIEHHBaTh O00BbEM OETOHAa WJIH JTOPOKHBIX
MaTepuaioB, HEOOXOJUMBIX JJisI KOHKPETHOTO IIPOEKTa; a TaKKe
cucteMy GrainiteXpress, mo3BoJISIOIIYI0 YCKOPATH onepaluu 0ojiee ueM
B 1aBa paza. GraniteXpress mpencraBiser co0OH CTPOUTEILHBIN
HKBUBAJIEHT OaHKkoMara. BoauTenb BCTaBiseT HEYTO, HAIIOMHUHAIOIIEE
KPEIUTHYIO KapTy, B TEPMUHAJI, BIIEUAThIBACT BUJl U 00BEM TPeOyeMOro
3aMOJIHUTENS W €T K MECTy 3arpy3kd, TJ€ €ro TIpy30BHK
3arpy’kaeTcsi TOYHBIM O0BEMOM MaTepuana, OTCUYUTHIBAEMOTO C
MOMOIIBIO JIEKTPOHHBIX BecoB. Kak u 0ankomMar, cucteMa padbotaet 24
yaca B CyTKH, 7/ JHEN B HENIEIIO.

Takue WHHOBAIMM HA NOPEANPUSATHH, MPOU3BOJAIIEM TpPaBUl U
oeron! HemapoM 3Ta koMnanus noiayuuiia B 1997 roay mpus xypHaia
CEO xak ogna n3 100 qy4mmx TEXHOJIOTHYECKUX KOMIAHUN CTpaHbl. B
1998 rony xypnan Fortune nocraBui ee Ha 33-e mecto B criucke «100
JY4IIUX KOMIIaHU-paboTonareneid B AMEpUKe».

-2

3a 12 ner nmpe3uaeHT kommnanuu JlopeHuo 3amMOpaHO MpeBpaTuil
Cemex w3 cpenHell MEKCHKaHCKOW (UPMBI B TPEThIO MO BEIUYMHE
IICMEHTHYI0 KOMITAHHIO MHpPa C TOJOBBIM 000poTOM moutH $4 mupa. u
omepanusMu B 22 CTpaHaxX, NMPU ATOM Ha OBICTPOPACTYIIUE PHIHKU
npuxoautcs 2/3 mpoxax Cemex. Eme Oomee BaxHo To, uTo Cemex
ABIISIETCS. CAMOM JOXOJHOW LIEMEHTHOM KOMITaHWEN Mupa. OUHAHCOBBIN
MOTOK cocTaBisieT okoyo 31% u npudbLIs okosio 25%, 4To B ABa pasa
BBIIIIC, YEM B CPEJHEM IO MPOMBINUIEHHOCTH. Kak BO3MOXHO CO3/1aTh
TaKyl0 YCIHCIIHYI0 MEXIYHApOJIHYI IIEMEHTHYI0 KomnaHnuto? Kak
BO3MOKHO TOJJICPKMBAaTh OM3HEC HA TAKOM OTJIMYHOM YPOBHE, Biajes
60% pplHKA B CBOEM CTpaHE, KOrja HYXHO MOCTaBJISITh
CKOPOIOPTAIIMNUCS MPOAYKT MPU XAOTHUYECKUX OOCTOATEIBCTBAX —
HETpeaCcKa3yeMoil  Moroje, CIUIONIHBIX MpPOOKax Ha  J0Oporax,
HEMPEPBhIBHBIX 3a0aCTOBKAaX, HEMPEICKAa3yeMbIX TOCYAapCTBEHHBIX
MHCIICKIMAX W KOJICOAHWIO ypPOBHEM 3aKa30B CO CTPOMILIOMIAIOK O
50%°7?

OtBer mpoct. HeoOxoauMo HE TOJBKO TapaHTUPOBATH
BBICOYAMIIIEE KAYECTBO MPOAYKTA, HO TAKKE TapaHTUPOBATh, YTO NPHU
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0001 moroje, CUTyallMd Ha Aoporax M T. NI, HECMOTPA Ha TO, 4YTO
PacCTOSTHUE TOCTAaBKH MOKET OBITh HECKOJIBKO COT MUJIb, BBl JIOCTAaBUTE
rpy3 ¢ TOYHOCTHIO 10 20 MuHyT. ECiin nocraBka 3ana3ablBacT, 3aKa34HK
noJiy4aeT CKuAKy okojo 5%. CemeX miaHupyeT MOBBICUTh TOYHOCTH
nocTaBok 70 10 MHHYT NpH YCJIOBHH, YTO 3aIl03/IaBIIME ITOCTABKU
CTaHyT O€CIUIaTHBIMH.

Eciu Om1  rapantun CemexX ObUIM MPOCTO  TUIHYHBIMU
MapKETHHTOBBIMU TPIOKaMHU, TO TIOJ TSIKECThIO ATHX 00S3aTeIhCTB
KOMITaHHMSI TIPOCTO TIpeKpartuiia Obl CBOE cyliecTBoBaHHE. Kirouom K
ycnexy rapantuii Cemex siBisieTcs To, 4TO JIJIsl €€ KJIMEHTOB MOCTaBKa C
KOJICC OYEHb BakHa, W MOdTOoMy, momoOHOo Granite Rock, xommanwus
HOBAaTOPCKM HCIOJIB3YyeT CHUCTeMbl W Jtoje. A sto Hemano. Ilepen
KOMITAaHMEH TepBOHAYaJIbLHO CTOSJa 3ajJada Cco3JaTh  CHCTEMY,
oxBarbiBaronryo 8000 npoaykros, 1500 TpancnoptHbIX cpeactB u 175
OETOHOCMECHUTENIbHBIX YCTAHOBOK B OJTHOM TOJBKO MEKCHUKe.

TmaTenpHO M3yunB ycrnex kommanuu Federal Express B Membuce
u ciryx0b1 911 B XprocTOHE, 3a JBa roja B Mekcuke kommnanus Cemex
100UIach CIETYIONIEro:

1. PeopranuzoBana napK I'PY30BUKOB, C/eIaB ero
KOHTPOJIUPYEMbIM M3 IIeHTpa. Kaxapiii 0eTOHOBO3 OBUT OCHAICH
OOpPTOBBIM KOMIIBIOTEPOM CO CIOYTHHUKOBOM CBSA3BIO, YTO Jajo
BO3MOKHOCTh BOJHUTEISAM ITOCTOSHHO COOOINaTh B IICHTP O CBOEM
MECTOHAXOKICHUH U COCTOSTHUM TPAHCIIOPTHOTO CPEICTRA.

2. Co3mama HOBBIM  OMEPAIMOHHBIA IMEHTP C JKCIEPTHOMN
CHUCTEMOM, TI03BOJIAIONICH ObICcTpo oOpabaThiBaTh 3aKas3bl. Ta
yopaBisieMas IIEHTPaJIbHBIMH  JUCIIETYEpPAaMH CHCTEMa BBIOHpacT
ONTUMAJIbHOE COYETaHUE TPY30BHKOB U OETOHOCMECHUTEIBHBIX 3aBOJIOB
JUTSI BEITIOTHEHUS M JJaXKe TPEJCKa3aHmsl KaKJI0ro 3aKaza, Ha OCHOBAaHHH
MIOCTOSTHHOTO TIOTOKa MH(GOPMAIMA B peajbHOM MacIiTabe BPEeMEHHU O
CUTyaIluu Ha JIOpPOTrax, PacloyiOKCHUH 3aKa34YMKOB, CHelu(PUKausIx u
IPEABICTOPUH 3aKa30B.

3. TlpoBena moiHYO HEIEIBbHYIO MEPEIOATOTOBKY AUCIIETICPOB U
BOAUTENECH (4acTh KOTOPHIX HMEJIM TOJBKO IIECTh  KJIACCOB
o0pa3oBaHWs) MO BOMpocaM OOpalieHuss ¢ KOMIBIOTEpaMH U
00CITy>)KMBaHUsI 3aKa3YMKOB, TaK YTO OHU MOJYYMJIM MOJHBIA TOCTYN K
cucteme. [Iporpamma mepenoAroTOBKH OCYIIECTBISICTCS HEMPEPHIBHO
(ma Cemex muHumMyM 8% Bcero pabodero BpEMEHU TpaTUTCA Ha
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oOyueHue). Ceituac IPY30BUKHU GYHKIIMOHUPYIOT KaK
CaMOOPTraHU3YIOIIMECs TMOJPa3/ICICHUsI, KOTOPBIMU VYIIPABIISIIOT HE
BOAUTENM, a OU3HECMEHBI, MOJKIIOYEHHbIE K oOmmeld 0asze JaHHBIX.
[Ipon3BOAUTENBHOCTh MOJBUKHOTO COCTaBa noBbicwiiack Ha 30%, npu
ATOM pacxoJl TOIUIMBA W 3aTparhl Ha OOCIYyXHWBaHUE TPaHCIIOPTA
CYIIECTBEHHO COKPATHIIUCH.

KomMmnanust HetaBHO pacipocTpaHuia 30Hy JeUCTBUS COOCTBEHHOU
OINEPALlMOHHOM CHUCTEMbl Ha CBOM MOIIHOCTH 33 TI'PAHUILIECH.
Crparernueckuil anbsiic ¢ ATT mo3Boiwi KOMIAHHM pa3padOTaTh
CANHYI0 CHUCTeMy 00paboTKM W mepedauyn WHGOpMAIMU, KOTOpas He
TOJILKO OBICTPO M THOKO pearupyer Ha COOBITHS B TJI00ATHLHOM
macmTabe, HO TakkKe II03BOJIAET OBICTPO  MEpepacnpenensiTh
BO3MOXHOCTH. HoBasi cucrema CBSI3M  BKIIOYAeT paguo- H
ONTOBOJIOKOHHBIE KaHaJIbl, pabOTarOIMe HACTOIBKO 3()PEKTUBHO, UTO
11000€ KOMITBIOTEPHOE MPHUJI0KEHHWE B JIFOOOM M3 TOYEK KOMIIAHHH TIO
BCEMY MHUPY HMeeT OBICTpOJCHCTBHE HE O00Jie€ YEThIPEX CEKyH].
CucrteMa Taxke THOKO MoJicTpanBaeTcs 1oj crneruduky pernona. OHa
JaeT BO3MOKHOCTh CemeX OBICTPO pearupoBaTh Ha MOCIEAHUE 3aMPOCHI
KJIUEHTOB U JJaX€ UX MPEIBOCXUILATH.

Henasuo Cemex caenana MHTEpHET OCHOBOM CBOEGH BHYTPEHHEH U
BHEIIHEH  CBSI3M, UCHOJB3YS €€ 11 OOBEIUHEHUS MPOJAK,
YEeJIOBEYECKUX PECYypCcoB, DUHAHCOBBIX U MPOYMX (YHKIHUA U CBSI3U C
KJIHMeHTaMUu. Bce 3TO MO3BOJMIIO YCKOPUTH PEAKIMI0 KOMIAHUM Ha
u3MeHeHus. B narnHoamepukaHckoM (uHaHCOBOM kypHaie «['emanuo
Nuuryei» aupekTop otaesa WHPOPMAIMOHHBIX TEXHOJIOTUW MPUBEI
TaKOW TpUMEp, TMOKa3bIBaIOIIMI, Kak paboraer cucrema: «Ecim,
CKa)XeM, Bbl HaxoJWTeCh B BeHecysne UM y Bac €cTb BOIPOC
OTHOCUTEJILHO CpOKa CIYXOBbI WJIM OOCITYyXKHBaHHUS TOTO WJIM HHOTO
000py0BaHMs, BB MOXKETE BOMTH B CE€Th U OTHPaBUTH Bompoc. KTo-To,
IonycTuM, B Micrianuu, KTO MOJKJIIOYEH K CETH, MOKET OTBETUTh Ha Balll
Borpoc. Eciaum 3TOT yenoBeK HaxXOAUTCA B IyTH, TO MPOOJEM HET,
MOCKOJIbKY Y HETO €CTh JIANTOM U OH 3aMpOC MOTYyIUT.

Pepomorinonnsie nHHOBaIMU CEMEX CTaJIM MPUBJICKATh BHUMAHUE
U BbI3bIBATh BOCXHUIIEHHE B MPOMBIIIIEHHOCTH, a 3TO CO31aJI0
NOTEHI[MAJIBHO BBITOJHBIE BO3MOKHOCTU. Komnanust oOpaszoBana
HE3aBUCUMYIO kommanuto Centech, KOTOpas Tenepb
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OCYIIECTBIIET  O0OyueHue, OOCTy)KMBAaHUE U KOHCYJIbTHPOBAHUE
3aKa34YMKOB U JJa)K€ KOHKYPEHTOB!

BoT kak MOXHO «JIEKOMMOJIU3UPOBATHY» O€3HAJECKHO PYTHHHBIN
OPOAYKT, TAKOM KAaK LEMEHT. BOT Tak MOXHO B TEYEHHE TPEX JET
BXOJUTh B cmUCOK 100 cambIX XOpOIIO yHpaBlISIEMbIX KOMIIAHWN MUpPa
xypHana Industry Week. Bot Tak MOXHO IMomacTh B IEPEUYCHb CaMbIX
JOOMMBIX ~ KOMIAHWU MEKCUKH, KOTOPBIM COCTaBJISIET JKypHal
Expansion.

Bonpocwl u 3a0anus:

1.Ilepeunciaure Bce wuHHOBauMM KommaHuu «Granite Rocky,
ONpEEIUTE TUIT HHHOBAIIUA.

2. Ilepeunciute Bce MHHOBAIMU KOMITaHUU «Cemex», ONpeenTe
THUII UTHHOBAIIMH.

3. Ha mpumepe oHOTO M3 KEHMCOB pacCcKakuTe 00 MHHOBAIIMOHHOM
MapKETHHTe Kak 0COO0M BHUC MHHOBAITMOHHON JICSITEILHOCTH.

4, KakuMy  KOHKYPEHTHBIMH  TPEUMYILECTBAMH  OOJIaJal0T
kommaauu «Granite Rocky u «Cemex» 1O OTHONIICHHUIO K JPYTHM
IIEMEHTHBIMH KOMMaHUSIMHU? 3a CYET Yero OHM JOOWJIUCH ITHUX
IPEUMYLIECTB?

5. BblgenuTe  OCHOBHBIC  HalpaBJICHUS  MWHHOBAIUOHHOM
NOJIMTUKU KoMmaHuu «Cemex» W MpOaHATM3UPYUTE JTOMUHHUPYIOIINE
WHHOBAIIMOHHBIC CTPATETUH.

6. Kakume mpomykToBble MHHOBAIMA BBl MOXeTe MpeaToKUTh
Ui TOBBIIIEHUST A()PEKTUBHOCTH pabOThl KOMIAHMM (Ha TpuUMepe
OJHOT'O U3 KENCOB)?

3a0aua 3. VHHOBalnMOHHAs KOMMAHUS pa3paboTaia HOBBIU
BUTAMHUH, CTUMYJIUPYIONIMNA TBOPYECKYID aKTUBHOCThH II€pCOHAIIA.
3aTpaThl Ha TMPOBEACHWE WCCIECIOBAaHWNA W WCIBITAHUN TIpernapara
coctabm 20 Teic. py0. K mpemaparty mnposiBUIIM HWHTEpeC JBE
dapmanieBTHUecKre KoMmaHuU. OHM TOTOBBI KYNHUTHb CBIPbE IS
npou3BojicTBa BUTamuHa 3a 40 Teic. py0. CeOECTOMMOCTD CHIPhS IS
¢upmbI-uHHOBaTOpa coctaBUT 10 ThIC. py0. BepostHOoCTh TOrO, 4TO
KOMITAHUU KYTISAT WIN HE KYIIAT ChIpbe, oauHakoBa: 50:50.

Marpuna BO3MOXHBIX pEe3yJIbTaTOB VHHOBAlIMOHHOMN
NeSATEILHOCTH, ThIC. PYyO.



44

Crparerus 1-i

KOMIAHUH

Kymut He xynur
Crparerns 2-it|Kynut +40 + 10
KOMITaHUH He xkynut  |+10 -20

Onpenenuth O0XUJIAEMbIA JOXOJ OT WHHOBAIIMM W IIOKa3aTelu,
XapaKTEepU3yIOIIUE PUCK.

3aoaua 4. llpu WuU3y4eHUH CTATUCTUKH OCBOCHHUS HOBOU
IPOAYKITUH OBLIN TTOTYYCHBI CIICIYIONINE JaHHbIC:

['pymrmbl Cpennss cymma|Hucmno Yucno Heyau
MIPOEKTOB WHBECTUIINM, MIPOEKTOB
THIC.pYO.
I 240 12 2
1 400 8 1

Onpenenuth Mepy pUCKa Kak HanOoJiee 0KUIAeMbIii HETraTUBHBIN
pe3ynbTar.

3aoaua S. [IpenBapurenvHas OLICHKA pe3yabTaToOB
WHHOBAIIMOHHOT'O MPOEKTA CO3JaHUsI KOHCAITUHIOBOTO IMOJIPA3/CIICHUS
ayIMTOPCKOM KOMITAaHUH TTOKa3aJia, YTO HanboJiee OKUIaeMbIN JOXO/T OT
aToi mHHOBamuu cocTaBUT 700 ThIC. py0., HO TOYHOCTh PACUYCTOB
(cTangapTHOE OTKJIOHEHHE, KOJe0aeMocTh) coctanisieT 40%.

OnpenenuTh MEpPy pHUCKAa KaK II€CCUMHUCTHYECKYIO OIICHKY
BO3MO>KHOT'O pe3yJibTara.

3aoaua 6. Ilpu OCBOCHMM HOBOTO MPOAYKTa OBLIM TMOITYYEHBI
CJIEIYIOIINE TaHHbIE:

['pynmbr Cpenusist cymma Yucino
BKJIQJIOB,  TBHIC. Yucno Heynau
MIPOEKTOB MIPOEKTOB
pyo.
1 250 / 3
2 600 13 4
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Onpenenuth MEpPy pHCKa KaK HamOoOJee OXXKUIACMbIN IIAHOBBIN
pe3yabTar.
Bonpocwt 012 camoxkonmponsn

1.JlaliTe ompeneneHUE MNOHSATHSAM «UHHOBAIlMOHHAs cdepay u
«MHHOBAIIMOHHAS UHPPACTPYKTypay.

2.0nuimuTe TeHACHIMH (OPMUPOBAHUS CTPYKTYPHOI'O YIIPABICHUS
naHoBauusMu B 70-¢, 80-¢, 90-¢ roant XX B.

3.Kakue OpraHu3allMOHHbIE bopMBbI MHHOBAITMOHHOI'O
MEHE>KMEHTa BaM M3BECTHBI?

4. IIpuBeaute KnaccuPpuKaIMio MHHOBAITMOHHBIX OpPTaHU3aIIH.

5.OxapakTepu3yuTe HWHHOBAIIMOHHBIC OpraHu3alMu 110 THUILY
roCyJapCTBEHHOT0 YYaCTHS B UX JICATECIbHOCTH.

6.Ilepeuncaure OpraHu3allMOHHBIE CTPYKTYPBbI Hay4yHO-
TEXHHYCCKOU cPephl.

7.4Yt0 Takoe OM3HEC-UHKYO0aTOPhI?

8.Uto mpeacrapiseT coboi TexHomapk u TexHomoduc? [IpuBenuTte
pUMEP TEXHOIIAPKOBOM CTPYKTYPHI.

9.B uewm 3akirouaeTcs 3HaueHUE BEeHUypHOTro Ou3zHeca B Poccuu?

10.Oxapakrepusyite (puHAHCOBO-IIPOMBIIIICHHBIC TPYIIIHI.

11.1.Y10 Takoe MHHOBAIIMOHHAS MOJUTHKA rocyaapcTna’?

12.Ha  xakme  Tpynmbel B 3aBUCHMOCTH  OT  YPOBHS
KOHKYPEHTOCITIOCOOHOCTH ~ MPOAYKIIUM  TMOJPA3ACISIOTCS  OTPaCiH
HApPOJHOXO3SUCTBEHHOTO KOMILIEKCA CTPaHbI?

13.0OxapakTepu3yiTe NpHUOPUTETHBIC HAIPABICHUS Pa3BUTHS HAYKH
U TEXHHUKH.

14.4.Ha ocHOBE KakuWX KPUTEPUEB BHIOMPAIOT WHHOBAIMOHHbBIC
IPUOPUTETHI HA TOCYJAPCTBEHHOM yPOBHE?

15.Kakum TpeOOBaHMSAM JOKHBI COOTBETCTBOBATH CTpATErvu
WHHOBAIIMOHHOT'O Pa3BUTHS, (POPMUPYIOIIHME OCHOBY HWHHOBAIIMOHHOM
MOJIUTUKU?

16.HazoBute 3Tansl GOpMHUpPOBAHUS WHHOBAIIMOHHOMN ITOJUTHKH Ha
NPEINPUITHH.

17.Ha ocHOBE Kakux IIEHTPOB OTBETCTBEHHOCTH MPOUCXOJUT
OpraHU3alMOHHOE 00eCcTIeYeHEe MHHOBAIITMOHHOTO PA3BUTHS?

18.Kakue wmeTompl HamboJliee YacTO HCIONB3YIOT IJIsI BBEIOOpa
WHHOBAIITMOHHOW MOJIUTHKU?

19.B 4gewm 3akirouaeTcst CyniHocTh MeToaa Jlenbdhu?
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20.Kakue (hakTopsl BAUSIOT HAa BEIMYUHY U CTPYKTYpPY 3aTpat?

21.Kakve MeToAbl MOTYT MPUMEHSTHCA MPHU pacdyeTax 0KHIaeMBbIX
3aTpar?

22.Kakpe omwuOKH COBEPIIAIOT HWHHOBAIIMOHHBIC MCHEIKEPHI,
ONpeAessisi IEHY Ha HOBIIECTBO?

23.HazoBuTte (hakTopbl 11IeHO00pa30BaHUS.

24.0OxapakTepu3yiTe KOHTPAKTHI IO CIIOCO0Y YCTAaHOBJICHUS IICHBI.

25.B uem 3akiroyaercss aHaJIW3 YCJIOBUM O€3yObITOUHOCTH Ha
YCTAHOBUBIIEMCS PhIHKE?

26.Kakoil pplHOK IPUHATO CYUTATh HEYCTAHOBUBIIUMCS?

27.B dem 3akiro4yaeTcs aHaJIM3 YCJIOBUN 0€3yObITOYHOCTH Ha
HEYCTAHOBUBIIIEMCS PhIHKE?

28.1.YTo Takoe moiae3HOCTh HHHOBAIIMH ?

29./1aliTe onpeesieHue pUCKa B MHHOBAIIMOHHOM I€SITETbHOCTH.

30.3.Kakue oCHOBHBIE BHJIBI PUCKOB BO3HHKAIOT B MHHOBAIIMOHHOM
eSITeIbHOCTU?

31.0Oxapaktepu3yiTe ”HHOBAIIUOHHBIE PUCKH.

32.Ilepeuncaute MpU3HAKHU, IO KOTOPHIM KJIACCU(PUIIUPYIOT PUCKH,
BO3HUKAIOIIINE B OPTaHU3AIUU.

33.Kakue ocHOBHBIC BUIBI PUCKOB BO3HUKAIOT B MHHOBAIIMOHHOMU
eSITeIbHOCTU?

34.Ilepeuncaute METOAbl KAYECTBEHHON OIIEHKH PUCKA.

35.Kakue MeTojpl MPUMEHSIOTCS MPHU KOJIMYECTBEHHOM aHaJu3e
PHUCKOB?

36.HazoBute 1yTH CHWXEHHUS pPUCKA B  HMHHOBAIMOHHOM
NeATEeIIbHOCTH.

37.0xapakTepu3yiiTe OCHOBHBIC OTallbl Ipollecca yIpaBICHUS
PHCKOM.

Tema 4. Ynpasienne pa3padoTKoil IpOrpaMM U NPOEKTOB
HOBOBBeIeHU. AHAJIU3 3P PEeKTUBHOCTH UHHOBALMOHHOM
NeATeTbHOCTH

3aoaua 4. IlpouunTaiiTe cutyanmio «YIpaBlieHHE HWHHOBALMSMHU
mo-HeMelnku (Kak  3acTaBuUTh HACK  padoTaTh)». BeimomHute
npearaeMple HUKE 3a1aHMsI.
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Ananuz KOHKpemuou cumyauuu « Ynpaenenue uHHosauusimu no-
HeMeukU (KaK 3acmasums uoero pabomaniv)y»

Koncantunroas ¢upma L&P cymectBoBana yxe 15 ner, HO B
HACTOsIIEe BpeMs Jiesia 1IN KaK HUKOTJa XOPOIII0, HECMOTPS Ha OOIIHA
AKOHOMMWYECKHHM CIaj B [ epMaHuu B MOCIEIHUE JIBA I'OJIA.

OpranuzaumoHHble U3MEHEHM S

Bricokue npuObun, nonyyaembie L&P, BeIHYyAMIN BUIOU3MEHUTH
OpPTraHU3aIMOHHO-TIPABOBYIO CTPYKTYPY (PUPMBI, YUIPEKICHHON B CBOE
BpeMsi B (opme oO0mecTsa ¢ OrpaHUYEHHOW OTBETCTBEHHOCTHIO C
BEIYIIMMU CIIeIIUaJInuCcTaMi (UPMBI B KaueCTBE MapTHEPOB-BKJIAIUUKOB.
B 1993 r. xkaxas1ii mapTHEp OCHOBHOM (hUPMBI CO3/1a1 CBOE COOCTBEHHOE
OpEANPHUATHE, W 3HAYUTENbHAS 9acTh 000pOTa OCYIIECTBISLIACH Yepes
ATH WHIWBHUIyaJbHBIC KOMIIAHWM, YTO IIO3BOJIMJIO BIOJHE 3aKOHHBIM
00pa3oM CHHU3UTHh HAJOTOBbIE OTUHCICHUSA. JDKkcnepThl L&P 3nanu cBoe
JIeJI0 ¥ UX HUKaK HeJIb3s OBLIO Ha3BaTh, KAaK, ’TO YacTO OBIBACT B JKHU3HH,
camno>XHHKaMH O€3 carior.

BbIicOKMH UMUK

Haupmnas ¢ 1993 r., L&P sgBHo Onlma Ha mogsemMe, O dYeM
CBUJICTEILCTBOBAIM CTAaOWJIBHO PACTYIIUN roJ0BOM 000pPOT KOMIIAHUH,
a Tak)Ke BBICOKAs M HEYKIOHHO YBEIIMYHMBAIOIIASCS JOJS IMOCTOSHHBIX
KJIUEHTOB B 00IeM oO0beme paboThl. Jlaske MecTOHaxoXXJAeHue ITad-
KBapTUpPhl (UPMBI B MPECTHXKHOM U JoporoMm baaen-bagene —
€BpPOICHCKOM I1IEHTPE pa3BJICUCHUS M OTAbIXa — caMo 1o cebe
noaTBepxkaano: L&P — comumnas kommnanus. Ha  pexiamHOM
npocrnekTe (GUPMBI COTPYAHUKH TIPEJCTaBICHb B HehOpMaIbHOU
OICKJe, B CBUTEpaX M JHKHMHCAX, B PACKOBAHHBIX, HEMPUHYKICHHBIX
mo3ax ¢ yJbplOKaMM Ha JIMIaX, YTO PacloJiarajio KJIUEHTOB B IOJb3Y
(bUpPMBI ¥ HEBOJILHO BBI3BIBAJIO Y HUX JIOBEPHUE.

OcHoBHas nonsg 1oxon0B dupmbl, Oonee 50%, mocrynanza oOT
KOHCYJIbTAIluii B 007acTH MEHEIKMEHTa. [[pyrue HampaBieHUsS —
MOBBIIIICHUE KBATU(UKAIIUM MEHEHKEPOB U MOA00p KaJApOoB IO 3aKa3zam
bupM — XOTS ¥ OBLIM BaXXKHBIMH M BBITOJHBIMH CTaThsIMH JOXOJa, HO
KOHBIOHKTYpa Ha OTHX pBIHKAX ObUIa TMOJBEP)KEHA CHJIbHBIM
KOJICOAHMSIM.

HoBblil 3aKa34uk
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Ha L&P BHMMarenpHO OTHecHHWCh K oOparmieHuto ¢upmel BB c
IpoCcCK0Ol MOMOYL YMOPSAIOYUTH MPOIECC peainu3allui HOBBIX WJICH,
BO3HHUKAIOIMINX BHYTpU Pupmbl. [lesao Obu1o HE TOIBKO B TOM, uTO BB —
TpeTnil B ['epMaHnil U3 KPYIMHEUIIUX ITPOU3BOIUTENEN BEPXHENU OJICKAbI
nocie «Steilmann» u «Eskada». CambiM riaBHBIM NpUTSITATEIbLHBIM
MOMEHTOM OKa3ajiCsi HMHTEPECHBIM Kpyr mpoljeM, ¢ KOTOPBHIMU
CTOJIKHYJIach (pupma.

[Ipobnemsr BB  3akmouanucs B cienyrwomiemM.  Beiciiee
PYKOBOJICTBO KOMIIaHMHM OBIJIO OOECIOKOEHO, C OJHOM CTOPOHBI,
MHEPTHOCTHIO (PUPMBI IO OTHOIICHUIO K WHHOBAIMSAM, a C APYrou, —
MHO>XECTBOM TPOCKTOB C HEOINPEACICHHBIMU TEPCIEKTUBAMU U
MOCJICICTBUSIMUA,  KOTOpble  OYKBaJdbHO  3aXJECTHYJIu  (upmy.
PykoBoactBo BB He ycTpanBano To 00CTOSATENbCTBO, YTO CYAb0a HOBOM
Uy, POAMBILICHCS y COTpyAHUKA (PUPMBI, 3aBUCesla HE CTOJBKO OT
KauyecTBa CcaMOM UJEH, CKOJBKO OT MHOXECTBA CYOBEKTHUBHBIX
(aKkTOpOB, TAKMX KaK: OTHOIICHUE HETIOCPECTBEHHOTO PYKOBOJAUTEIS K
ujee M K €€ aBTOpPY, aKTUBHOCTh U IMPOOMBHAS CIOCOOHOCTH CaMOIo
aBTOpa U T. 1. U T. . OTCYTCTBOBAJIM YETKAasi CXeMa MPUHATUS PEIICHUN
Opyu pealn3allii HWHHOBALIMM, paclpelesieHHe O00s3aHHOCTEN U
OTBETCTBEHHOCTH IIPU OLICHKE HJAEHW M peaau3aluyd MPOeKTa Ha ee
ocHoOBe. 3aka3 BB u 3axmtouarcs B pa3pab0OTKe TaKOl CXEMBI.

IlepBbie npeaioxeHns

Ha ocHoBe »3Toro 3akaza L&P cdopmynupoBama pabouee
IpeI0KEHUE, B KOTOPOE BOIILIU:

* cojep:kaHue padoT;

* (pyHKIMM ¥ 3a1a4¥ JOTOBAPUBAIOIIUXCS CTOPOH;
* CpPOKH M 3TAIlbl MPOBEICHUS PadoT;
* CTOUMOCTbH BBITIOJTHEHHS PadOoT.

20 centss6ps 1993 r. pabodee mnpemsiokeHUE OBLIO HAMPaBICHO
3aka3uuky. [locie yTOYHEHHS HEKOTOPBIX IMYHKTOB ¢ T-M baHTis,
BO3TJIABUBIIMM Tpynny KoHcylbTaHTOoB L&P, pykoBoacteo BB 10
OKTSIOpsI MOATBEPAWIIO 3aKa3, YTO O3HAYAJO: JIOTOBOP HA YCJIOBUSX,
3a()UKCUPOBAHHBIX B pabOUeM NPEAJI0KEHUU, BCTYIWII B CUITY.

Pabora

['pynma KOHCYJNBTAHTOB, B KOTOpPYIO Kpome baHTIID Bouum emie
oauH mapTHep L&P r-m Jlunze, a Takke MOJOA0H M DHEPrUYHBIN
crienranucT SHbIK, mpucTynuiaa K padore 15 oktsa0ps. ['pynma Hauana
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JESATEILHOCTh CO 3HAKOMCTBA € (UPMOH, H3YUYEHHS CTPYKTYpbl
yIOPaBJICHUS, CYIIECTBYIOIIEH CUCTEMBbl MPUHATHUS PEUICHUN. 3aTtem
MOCJIEIOBAIM  MHOTOYMCIIEHHBIE HWHTEPBBIDO C PYKOBOACTBOM U
KJIFOYEBBIM TEPCOHAJIOM KOMNAHWMU. [IpH 3TOM KOHCYJIBTAHTHI HE
JlaBajll HUKAKUX MEPCOHAIBHBIX OLIEHOK M OLICHKU CUTYallMu B IIEJIOM,
HE BBICKA3bIBUIM MNPEABAPUTEILHOTO MHEHUs. OHU KOPPEKTHO U
BEKJIMBO 3aJ1aBaJI BOMPOCHI, BBICIYIIUBAIA COOECETHUKOB, MPOCUITU UX
3allOJIHATH OMPOCHBIE JIUCTHI, BHHUMATEIBHO W3Y4YaJIH JOKYMEHTHI.
[TomeBpie McCnENOBaHUA TOATBEPAWIN HCXOMHYI0 MNPENIOCBUIKY, 4YTO
perieHue mpooOJieMbl 3aKJIIOYAeTCs B pa3pabOTKe ACTAIBHOW CXEMBbI
OIICHKM, OTOOpa W pealu3aluu HUJAed ¢ YETKUM paclpeeeHueM
00sI3aHHOCTEW W OTBETCTBEHHOCTH KaXKJOTO 3BEHA, BOBJICUEHHOTO B
MPOLIECC MPUHATUS PEIICHUM.

B Tedyenue mnepBoil Hemenu HOSIOps Tpylmna KOHCYJIbTAHTOB,
MHTEHCUBHO pabotas mo 10—12 yacoB B CyTKH, MOJATOTOBUJIA CXEMY
opranuzanuu padbor. OHa mnpeaycMarpuBajia TIIATEIbHBIA HCXOIHBIN
aHAJIN3 W OILIEHKY MOTEeHIHana uaeu. J[Jis 3Toro Ha Ha4ajabHOW CTaJauu
— Ha (aze ompeneneHus 3agady — MOPEAyCMATPUBAIOCH CO3/IaHUE
rpynnsl yrnpasieHus npoektoM (I'VII) u rpynmnbl NpuHATHS pelICHUM
(I'TIP). TVII co3maBanach pEHIEHUEM BBICIIETO PYKOBOJICTBA MO/
KQXIbIM KOHKPETHBIM TIPOEKT. B Hee BKIYAIUCh BEAYLIUE
CIICHIMATUCTBI M JKCHEPThl, KOMIIETEHTHbIE B 00JacCTH, KOTOPYIO
3aTparuBasia uues. B cocraB IT'TIP BXoawno BbicHiee PyKOBOACTBO
GupMBI, MPUYACTHOE K MpUHATUIO pemieHuid Ha BB. Wmenno I'TIP
OPUHAJICKATO  PEIIAIONIee CJIOBO B  MPUHATHM  PEHICHHUS O
11eJ1eco000pa3HOCTH MPOJOJDKeHUsT paboT mo TmpoekTy. Ha ocHoBe
MOJIOKUTEJIBHOTO PEIICHUST BBIPA0ATHIBAIOCH 3aJaHUE IO MPOEKTY,
KOTOPOE€ MEPEXOAUIIO0 B CTAAUIO TPEBAPUTEIBHOTO U3YUCHUS.

Ha cramuu mnpenBapuTeabHOTO H3y4YeHUsS padboTy 1o cOopy
uHpopmMalu, €€ CeJeKIMU [0 CTENEHU BaXHOCTU, IO OLECHKE
NEPCIEKTUBHOCTA HMAEH, A TAKXKE TEXHUYECKYIO TOJJICPKKY IMPOCKTa
OCYIIIECTBIsJIa paboyas Tpymma, JSUCTBOBABINAs B TECHOM CBS3U C
KypaTopom mpoekTta. Pabouyro rpyriny BO3TJIABIsII aBTOP UIEH, YTO IO
MHEHHIO 3KcnepToB L&P mo3BossI0 panroHanbHO HCIOIB30BATH €0
DHTY3Ma3M U YHEPIHUIO.

Ha ocHoBaHnuu oTdeTa mO CTAAWU MPEIABAPUTEIBHOIO H3YUCHUS
rpylma IO YIHIPABICHUIO MNPOeKTOM coBMeCcTHO ¢ [TIP mpunHmmana
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pelnieHue O MPOJOJDKEHUH paboT U mepexoje B ¢aszy pa3paboTku
JIETaIbHON KOHILENIMU. VI TOIBKO MOCIE IMOJOXKUTEIBHOIO OTYETa MO
pa3paboTKe JETalbHOM KOHIEMIMUU W OJOOpPEHHUs ITOr0 OTyYeTa Kak
I'VII, tak u I'PIl, KOHCynbTaHTBI MPUCTYIIAIHN K pEeaTU3alUdM MPOEKTA.
[Tocne ¢da3pl peanuzanuu MpeaycMaTpUBAICA OTYET IO TIPOBEPKE
3 PEKTUBHOCTH ITPOCKTA.

HUTorosoe o0cy:xkaeHue pe3yjibTaroB

15 HOSIOPST MPOEKT MHOTOCTYNIEHYATON CXEMBbI IPUHATUS PEIICHUM
OBl TmpencTaBieH pykoBoJcTBY (Gupmbl BB Ha 2-mHEBHOM cemuHape.
ITocne 45-mMuHyTHOW mpe3eHTannu T-HA baHTias pykoBoactso BB
MOJIYYUJIO BO3MOKHOCTh 3aJaTh BOMPOCHI MO BCEM JETAISAM IMPOECKTA.
[locne ob6ema BeICTymwIM JABa dKkcnepra oT BB, 3apanee
O3HAKOMHUBIIUECS € TpeiokeHneM L&P, u kaxaplii U3 HUX HU3T0XKUI
CBOIO TOYKY 3pEHHMS Ha MPOEKT. YTPOM BTOPOrO JHS CEMHUHapa
oOcyXeHue MpPOAOIIKUIOCh, a Tocie o0ela ydyacTHHKaM CEeMHUHapa,
HECMOTPS Ha OTPHUIIATEIIbHOE OTHOIICHHUE K MPEIJIOKEHHOM pa3paboTke
OJIHOTO U3 3KCIIEPTOB,

yAQJIOCh TMPUHATH W OKOHYATEIbHO C(HOPMYIUpPOBATH BCE
nonpaBku U u3MeHenus. [Ipu stom cnennanuctel oT L&P BoicTynmanu B
KaueCcTBE BEAYIIMX JUCKYCCUM, HANpaBlss XOJ OOCYyXICHUS U
NoAAEePKUBasi HANOOJIee UHTEPECHBIC MPEAJIOKEHMUS.

Takum 00pa3zoM, MO HUTOraM CEMHHapa cXema ObLla MPHUHATA C
HEKOTOpPBIMU TIOTNIpaBKkamMu. Hampumep, mo mnpockOe pyKOBOACTBA B
cxeMe Oblla yTOYHEHa TMpoleaypa MPOXOXKACHUS pEIICHUH Mpu
OTPULIATEILHOM MHEHHHM HEIMOCPEICTBEHHOIO PYKOBOJWTEIS, & TaKkKe
BHECECHBI HEKOTOPBIE JI€TaJlM B OINKMCAHHE CTaAuW MPEIBaAPUTEIBHOTO
n3ydeHus. [loMmrumo 3TOro, B OKOH4aTEIbHOM BAapUAHTE MPEIYCMOTPEHA
CUTYyaIUs, KOTJa PyKOBOJAUTEIIEM ITPOEKTA SIBIIIETCA HE TEHEPATOP UIEH,
a Ha3HAYCHHBIM PYKOBOJCTBOM OOBEKTHUBHBIM U  HENPEIB3SITHIM
CIICIIUAJIUCT B COOTBETCTBYIOIIEH cdhepe.

Peaqusanus npoexkra

18 Hos0pss ¢upma BB mpuctynuna k  ¢dopmMupoBaHuUio
MEPCOHAIIBHOTO COCTaBa TPYNIIBI TPUHATHS PENICHHH, a TaKXe K
00yueHHIO C TIOMOIIBIO crernuaiuctoB u3 L&P cBoero mepconana,
KOTOPBIA JOJKEH ObLT ObITh BOBJIEYEH B MPOIECC OIEHKH, aHAIU3a U
peann3anuu nHHOBauMil. [1oCKOJIbKY omnpeaeneHHas 4acTh Npoueayp Io
IPEIIOKEHHOM cxeMe OblJla aBTOMaTU3WPOBaHa, CIECIUAIBHON 3a1adei
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skciepToB L&P Oplma moaroroBka crenmanuctoB BB mis paboter Ha
KOMIIBIOTEPAX.

CretyroIlM Ba)KHbIM 3TallOM OCBOEHUS HOBOM CXEMBI SIBUJIACH €€
anmpoOanusi Ha mpakTuke. Kak pa3 B 3TOM BpeMsi COTPYAHHUK OTHAea
cObITa r-H Musuiep npeaiokuil HOBYHO MHTEPECHYIO UJICH0 PACIIUPEHUS
npoaax npoaykiuu BB. Ilpemnoxenne 3akimoyaioch B CO3JaHUU IIPU
dbupMe U Ha TUIOMIAAIX, pa3MeNIeHHbIX Ha Tepputopur BB, Toprosoro
3ajla JJisl PO3HUYHBIX MMOKyNaTejled Mo MpUMEpPy H3BECTHON OajeH-
BropTemoeprckoit pupmbl WMF — nipon3BoauTens mOCyAbl M KYXOHHBIX
npuHaayiexxHocre. [lo Toro Bpemenn BB cObIBana cBOI0O MpOIYKITHIO
ONTOBUKAM, KOTOpBIE TTPOJIaBai €€ B POZHUYHYIO TOPTOBIIIO, U TOJIHKO
TaM OHa IOCTYyMaja K pO3HUYHBIM ITOKYTIATEIISIM.

CokpainieHue 4ucia MOCPEIHUKOB IMO3BOJSIIO YMEHBIIUTH LIEHY
OPOAYKIIMU TPH TIpoAaxe B GUPMEHHOM TOPTOBOM 3aji€, YCKOPUTh CPOK
obopaunBaeMoCTH cpeacTB. bonee Toro, y ¢Gupmbl MOABISIACH
BO3MOKHOCTh 00Jiee OMEepaTUBHO MOJIydaTh WH(POPMAIMIO O PEAKIUH
MOKYIaTeJIeil Ha HOBBIE MOJEIU OJEXKJbI, YTO YPE3BBIYAHO BaXXHO B
KOHKYPEHTHOH OopbO€ Ha TakoM CHEHU(PUUECKOM pPBIHKE, KaKuM
ABJISIETCSI PHIHOK BEPXHEH JKEHCKOW OJEkKIbl. OTH MPEUMYILIECTBA
JTOTIOJITHUTEILHOTO KaHaja cObITa ObUIM OYEBUJIHBI, HO BO3HUKAIU U
HOBBIE MPOOJIEMBI, HANPUMEP, HEAOBOJBCTBO OINTOBBIX MOCPEIHHUKOB,
HEOOXOIMMOCTh 3HAYUTENbHBIX WHBECTHUIIMN B MPOEKT W T.A. Bce 31O
TpeOOBAJIO TIIATEIHPHOTO aHAIM3a W MPUHSATHUS B3BEIIICHHOTO PEIICHHUS.
Takum o00pa3oM, BO3HMKIIAS MpoOJieMa HIEATbHO NOAXOJWNA s
arpoOaIMu HOBOM CXEMbI IPUHATHS PEIICHUM.

Ycenex 3akazuMka

B wutore ycnemHoro nmpuMeHEHUs! MPeIOKEHHOM cxeMbl (upma
BB  yBenmuuumna  cObiT  mpoaykuuu  Ha 8%,  mOBBICHIA
KOHKYPEHTOCIIOCOOHOCTh M3JIeIUM Ha pbIHKE. ['-H Musiep momydut
JOJDKHOCTh HayaJIbHHUKA OTJENa MPOJaaK.

Ycnex pazpadoTunka

dupma L&P mepeexana B HOBBIM, Oojee NMpecTHKHBIM oduc B
neHtpe banen-banena, r-u Aupik cMeHun crapeii BMW-328 Ha
HOBEHBKYIO 525-10 MOJEIb.

3aoanus:
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1.Kak BBl gymaere, Kakas Kir4eBas MpoOjieMa B KOMITAaHUHU
«BB»?

2. O0paTuTe BHHUMaHWE Ha (PYyHKIHMH KOHCYJIbTaHTOB W3 L&P Ha
Ka)KIOM JTalle >KU3HCHHOTO IHMKJIa WHHOBAIMM B KoMmmaHuu «BB»y.
Kakum 00pa3oM KOHCYJIbTAHTAM YJA€TCSl BO3JIOKUTh OTBETCTBEHHOCTD
3a MPUHITUE PEIICHUS N0 MHHOBALIMOHHOMY MPOEKTY HAa PYKOBOJCTBO
bupmbI?

3.Kak Bpsl onenuBaete Qopmanuzaiuio IMpolecca BHEIPEHUs
WHHOBAIMI, B UYEM €€ MIPEUMYIIIECTBA U HENOCTATKU?

5. [Ipumenuma nu (opMau30BaHHAsE CXeMa MPHUHATHUS PELICHUIM
HAa POCCHUMCKOM TMPEANPUATHH WU OHAa OPUEHTUPOBAHA TOJBKO Ha
HEMEUKUA MEHTAIUTET? Ecnu npuMeHnma, To0 B Kakou creneHu? Urto B
HEW HY>KHO U3MEHUTH?

6. CMozenupyiTe CXeMy OCHOBHBIX  DJTalloB  pealid3alluu
MHHOBAIlMOHHOIO MPOEKTa r-Ha Mwuuiepa Mo paclIMpEeHU0 IPOaaX
npoaykuuu BB.

7. Tloctpoiite Tabmuiyy SWOT-ananuza st JaHHONW MHHOBAIIUU U
ONpeJieNITe CTENEHb OYAYIIETo yclexa NpoeKTa.

3aoaua 2 llpouwtaiiTe keiic. BpImosHuTe mnpeaaraeMple HIDKE
3aJJaHMsl.

Keiic: «Ilocmpoenue unHosayuonno2o busHeca 8 KOMRAHUY
«Nokia»

Yyneca B Ou3Hece, Kak U BOOOIIE B JKU3HU, BCTPEUAIOTCS KpalHe
penko. B OOBIYHBIX YCIOBUSX KOMITAHHS CPEIHHMX Pa3MEpOB HUKAK HE
MOJKET 32 HECKOJBKO JIET MPEBPaTUThCS B MUpoBoro nuaepa. OgHako
Nokia B Hawane 90-x cnaemaiza 5T0. DOUHCKHI NPOMBINIICHHBINA
KOHTJIOMEpPAT, OKa3aBIIUKCA B TIyOOKOM KpH3HCE H3-3a pacmaja
Coserckoro Coro3a, KOTOPBIM OBbUI €ro KpPYMHEUIIMM KIMEHTOM, B
OJIHOYAChE CTaJl TJIOOATBHBIM JIHIEPOM OBICTPOPACTYIICH OTpaciu
MoOwmibHOU cBsi3u. [IpaBna, uyzaeca 31aech HU npu yeM. «BosmeoHoe»
npeoOpazoBanue NoOKia mpousonuio B MepByl odepenp Omaromaps
CMEJIOCTH U PEIINTEIHHOCTH €€ PYKOBOJICTBA, YBUICBIIIETO YHUKAIHHYIO
BO3MOXKHOCTD JJIS MTOJb€Ma B MOMEHT 3apOXJICHHSI HOBOT'O PbIHKA U HE

YIIYCTHUBIIIETO €€.
HyTb IPEATEY
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3a cBOIO MPOoA0IDKUTENBHYIO HeTopruio NoKia n3rotosisiia Oymary
U PE3UHOBBIC M3JICTWs, 3aHMMAajach T'€HEpaAlUel HJIEKTPOIHEPTUU MU
POU3BOMIA DIIEKTPOKAOEIH, OTIMYAsICh OT MHOXKECTBA €BPOINEHCKUX
MUHH-KOHLIEPHOB TEM, 4YTO MpPOJiaBaja BCIO CBOK MPOAYKIHIO MOJ
€AUHBIM  OpEHJIOM, TPOJABMXKCHHUIO KOTOPOTO yJeJsjia HEeMallo
BHUMAaHUS.

JluBepcudukanms B onpeneicHHol crernenn obecneurnBaia Nokia
CTPaxOBKY OT PBIHOYHBIX KaTaKJIM3MOB M IMO3BOJsIA €d MOJIy4yaTh
OpUOBUIM 332 CYET MOABEMOB TO Ha OJIHOM, TO Ha JPYrOM PBIHOYHOM
cerMeHTe. B TMOcCIeBOEHHBIE TOJbl TJAaBHBIM €€ <JIOKOMOTHBOM)
BBICTyIajla KaOenbHas MNPOAYKIMS, KOTOpas Iyla B OCHOBHOM
COBETCKUM MOTPEOUTENSIM, OJTHAKO BO3HUKIIIASI 3aBUCUMOCTh OT OJJHOTO
KPYITHOTO KJIHMEHTa BCTpeBOXmiIa pykoBojactBo NoKia, koropoe,
MOXO’KeE, €Ill€ TOTAa OTIUYAJIOCh PEIKOCTHON MPOo30pauBOCThI0. HOBBIN
npe3uaeHT komnanun Kapm Kaitpamo, 3aHsBmmi cBou moct B 1977
roay, pemmna —nepeopueHTHpoBath  NoOKia Ha  MPOM3BOJCTBO
AJIEKTPOHUKHA C PAcyeTOM OPraHU30BaTh COBIT TIJIaBHBIM 00pa3oM Ha
3amaJHOEBPOIIEHCKOM pPBIHKE. 3a HECKOJIBKO JIET KOMITAaHUSI COBEPIIINIIA
psAl OpuOOpEeTeHUM, KyINUB, B YACTHOCTH, 3aBOJbI IO MPOHU3BOJICTBY
TEJIEBU30POB M KOMIIBIOTEPHOM TEXHUKH, a TaKXe€ Co3j/lajia JOUYepHHUE
OPEANPUSATHS B HOBBIX OTPACHAX, B TOM YUCIIE — PAJAUOCBA3U.

Jlaneko He Bce HauMHAHUA OKa3aJUCh ycmemHbiMu. Hampumep,
MOTBITKA BBINTH Ha PHIHOK MOTPEOUTETHLCKOMN JIEKTPOHUKHU 00EpHYJIaCh
mis Nokia oraymuTensbHBIM TIPOBAJIOM M 4YyTh HE pa3opuia ee.
[Tpubmmxkarouuiics kosutanc 3xkoHoMukn CoBerckoro Coro3a 100aBui
CBOIO MOPLHI0 «KaMHEHN Ha 1IE0», B pe3ynbTaTe B 1991 rony koMmmanus
OKasaJlach Ha rpaHM OankpotrcTBa. IlIBeackmii koHIEepH Ericsson maxe
BBIJIBUHYJI IIpeiokeHne o nokynke Nokia, Ho (DMHCKUX aKIIMOHEPOB He
yCTpouia HU3Kas IeHa.

be3yciioBHO, B 3TOW KPU3MCHOW CHUTyallid KOMIIAHUS MOTJIa
OTIEPEThCSI TOJBKO Ha CBOM 3JI0POBBIC MOJpa3ACiCHUs, CaMbIM
YCIICIIHBIM U3 KOTOPBIX OBLIO MPOU3BOJICTBO CHCTEM BBICOKOUYACTOTHOM
PaIUOCBA3U — IPOOOpa3a CoBpeMeHHON MoOMIbHOU Teneponun. Ha To
BpEMs Ha HETo IMpHuXoauiIoch okoiio 20% moxomoB Nokia.

Pa3BuTtue  gaHHOrO  HampaBieHUS  OBUIO  OJHUM U3
MHOTOYHCIICHHBIX <«QJCKTPOHHBIX» MpoekToB Nokia B konme 70-x —
Hayaiie 80-x romoB. B dunnganauu ¢ ee IOBOJLHO OOJBIION, HO
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pEIKOHACENIEHHOM  TeppuTopuer  paauorenedoHbl  MOJb30BATUCH
HEMAaJON MOMYJAPHOCTHIO, KPOME TOTO, UCTOPUYECKHU CIOKUIIOCH Tak,
YTO 3Ta CTpaHa uMeJa OJWH U3 Hauboyiee OTKPBITHIX W
neperyiaupoBaHHbIX B EBporie peiHkoB TenedoHHOM cBsizu. K Tomy *xe B
Hayanie 80-x Hopserus, llIBenus u OuHIIHAMA HAa rOCyJIapCTBEHHOM
YPOBHE PEAN30BAIM IMPOEKT BHEAPEHUSA €IWHOTO CTAaHAApTa COTOBOM
cesa3u (Nordic Mobile Phone, NMP), co3xaB 1o cyTu mepByio B MUpE
MoOupHYI0 cucteMy. NoKia mocrasisiia o0opyaoBaHHUE I CTaHINMN, a
TAaKXKe€ TMpojaBajia caMu paauoTenedoHbl, cTaB K KOHIYy 80-x
PETUOHANBHBIM JIMAEPOM HA 3TOM PBIHKE.

OnHako HACTOAIIMHI MPOPHIB HA 3TOM HAIPABJICHUHU MPOU30LIET B
1990 romy, korma Ha JOKHOCTb PYKOBOJIMTENS IMOJPA3ACICHUS
MOOMIBHON CBSI3M ObUI HasHaueH 39-methmit Mopma Ommmma —
ObIBIIMI MeHekep JoHaoHckoro ¢umana Citibank, mepemenmmuii B
OTHEeN MEXAyHapoaHbIx orepanuii NOKia TsaThiO TogaMu paHBIIIE.
NmenHo eMy KOMITaHUs U Oblia 00s13aHa CBOMM IOCIIEIYIOIIUM B3JIETOM
— €ro Japy HOpeIBUICHHS, €r0 HWHTYHUIIMH, €r0 IIUPOTE B3TJISOB,
CMEJIOCTH, PEIIUTEIPHOCTH W HE B IIOCIEIHIOK OYepeap — €ro
HEMOCEUIMBOCTH Y AaBAHTIOPUCTUUYECKOW JKHUIIKE, 3aCTABIABIICH €T0
JeNaTh KPyThIe IOBOPOTHI B Kaphepe.

BHuMarenbHbli W pasHOCTOPOHHE oOpa3oBaHHbIM  Oiuna,
Ojmaromaps CBOMM TMOCTOSHHBIM TI€pEXOJlaM C MeCTa Ha MECTO
COXPAaHUBIIHUM HEMPEB3ITOCTh BOCIPUATHS CTOPOHHETO HAOJIIOATEs,
CyMeNl pa3risIAETh B HAPOXKAAIOIIEMCS PBIHKE MOOWIBHOM CBSI3U
NEPCIEKTUBBI, KOTOPBIX TOrJaa, B Hayane 90-Xx, HE BUIEH €IIE HUKTO.
Kak ormeuan oH BNOCJIEACTBUHU, BAXKHEUIIIUMH «DJIEMEHTAMU MO3aUKH»
CTajau Jyisi HEero UU(pOBBIE TEXHOJIOTHMHU, O0JaJaBIINE€ OYEBUIHBIMU
NpPEUMYIIECTBAMM MEPEJ, AaHAJOrOBBIMM, a TAaKXKE Jeperyssdinus
eBpOINEHCcKON TenedOHHOM OTpaciu, HavyaBIiasicsi B KoHile 80-X roJ0B U
OpUBEMIIAs B paHee 3aKPbITYIO ISl KOHKYPEHIMU c@epy MHOTO
AKTUBHBIX U aMOMITMO3HBIX HOBUYKOB.

Ho  campiM  rnaBHbIM  (akTOpoM  OBUIO  BHEAPEHHUE
obmeeBpornetickoro cranmapra GSM (Global System for Mobile
Communications). 3Tot npoekT, crapToBaBiuii eme B 1982 roay, men
HU I[IAaTKO HU BAJIKO W CYMUTAJICI MHOTMMH OTKPOBEHHON HEyJaudei.
HecmoTpst Ha BCce NPOBOJIOYKHU, AECATUIETHUN IPOEKT, LEIbI0 KOTOPOTO
OBLJIO CO3J]aHUE €JAMHOTO EBPOIEHUCKOTO MPOCTPaHCTBA MOOWIIBHOU
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CBSA3M, TOAXOMWI K KOHIY, W Mopma OJUIMIa YABOWI YCHIHS IIO
BHEJPCHUIO CTaHIapTa M pa3paboTke HOBBIX cucTeM. Mmenno Nokia
OCHOBaJIa nepByo B Mupe cetb GSM, a nepBbIii 3BOHOK B HEW COBEPIIUIT
1 urons 1991 roma npembep-MmuHUCTp PUHISIHANN — €CTECTBEHHO, I10
tenedony npousBoacTea Nokia.

10 GBUT HECOMHEHHBIH ycrex, Ho Mopma OJunia XoTell HAMHOTO
oompmiero. OH oOpatwics k mnpasiaeHuro Nokia ¢ HeoObIYHBIM
OpEVIOKEHUEM — TOJHOCTbIO CKOHIIEHTPUPOBAThH BCE  YCHJIUS
KOMIIAHWU HAa Pa3BUTUU MOOWIIBHOW CBSA3U, MPUUYEM OPUEHTUPYSCH HE
TOJILKO W HE CTOJbKO Ha pPbHIHOK PuHmaHanu win CKaHAWHABUH,
CKOJIBKO Ha 3aBO€BaHUE JUJEPCTBa B MUPOBOM MaciiTade!

BJATOPOJHASA OJEPKUMOCTD

To, uro mpemraran Mopma Oumuna, GbIIO, €CTECTBEHHO, OYCHb
PUCKOBAaHHBIM IIaroM. Mes oCHOBBIBAJIACH TOJIBKO HAa €r0 BUJCHHUHU U
€ro MpPOrHo3ax, OTPAXKABIIMX €IIE HESACHBIC, TOJILKO HAOUPAIOIINE CUITY
TeHaeHuu. W peain3oBaTh HIACI0 HYXHO OBUIO HEMEIJEHHO W B
Oecrmpere/IcHTHOM i1 KOMIIAHUM MacIiiTade, Moka HUKTO JIPYrod He
JOTAIAJICS 3aHATH €111€ OECXO3HbI U MOTEHIUAIBHO MHOTOO0EIIAOIINMA
PBIHOK.

To, uro Nokia mepexuBana riry0OKoH KpU3UC W HaXOAWIACh Ha
TOT MOMEHT Yy Kpas MpONacTH MOBBIMIAIO BEPOSITHOCTh TMPUHSITHUS
PHUCKOBAHHBIX TUIAHOB MO MPHUHIUNY «HE4Yero TepsaTh». Ho kommanus
ObLJ1a YOBITOUHOM M He 001a7ana JOJDKHBIMU (DMHAHCOBBIMHU PECYPCaMU,
y €€ MEHEI)KMEHTAa He ObUIO OMbITa TJIO0AJbHBIX MPOEKTOB M, CAMOE
rJIaBHOEe, Ticuxojiorun Tnobenuteneit. I[lepBoouepenHoit  3amaueit
CUMTAJIOCh BBDKUBAHKE, HO OTHIOJb HE Pa3BUTHE.

C nmpyroit croponsl, Bo-niepBbix, NoKia aeiicTBuTenpHO 00iamana
TEXHUYECKHMMH BO3MOXKHOCTSIMU JUISl COBEpIIEHHUS TMpophiBa. Ee
CIICLIMATMCTHI TOJIYYUII HEOOXOAUMBIN OMBIT, paboTas HaJ MPOEKTaMU
MO0 BHEAPECHUIO CHauala cka"auHaBckoro crangapra NMP, a morom
obmeeBponerickoro GSM. VYV komnanuu ObUTM  HEOOXOIWMBIC
TEXHUYECKHE MOITHOCTHU JUISl BBIITyCKAa CaMUX MOOWJIBHBIX Tele(OHOB U
CeTeBOro 000pyAoBaHMs;, ObUIN (YHKIMOHUPYIOIIUE MOJEIHU, KOTOpPbhIE
MOXXHO OBLIO 3amyCKaTh B MAacCOBYIO CEpHUIO, U CETh IMOCTaBIIHKOB
netanei; OblIa MPOTSHKEHHAs CceTh cObITa 1Mo Bceit 3amamHoi EBpore,
CO3JaHHas II0J HEYJAYHbIM TEJIECBU3MOHHBIA IIPOCKT. BO-BTOPBIX, B
PYKOBOJICTBE KOMIIaHMHU Tocye Tparmueckou cmeptu Kapu Kaipamo
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OPOU3OLUIN PaAUKAIbHBIE U3MEHEHUSI. MHOTME MOKUIIBIE MEHEIKEPHI
VIIUIM B OTCTaBKY, a HA UX MeCTa Npuluiu 35-45-1eTHre aMOUIIMO3HBIC
ynpasieHIbl Harmogooue camoro Ommwibl. He ckoBaHHBIE TpaguliUsIMu
M KOHCEPBATHU3MOM CTapIIEro MOKOJEHUS, OHU ObUIM MCUXOJIOTHYECKH
HACTPOEHbl HA CBEPXYCWJIMA IO BBIBOJly KOMIIAHMM U3 KpH3HUCA.
HaxkoHen, B-TpeTbUX, 4Yally BECOB BJIACTHO TSHYJIH KHU3Y SPOCTHAas
y6exeHHocTh MopMbl OJUIMIIBL B CBOEH IIPaBOTE, €r0 YBEPEHHOCTH B
COOCTBEHHBIX CHJIaX, IPUTSATATEIHLHOCTh U Xapu3Ma.

B wutore mpaBiieHHE MPOroJIOCOBAJIO 3a TO, YTOOBI HA3HAYUTH
Hopmy Oty Ha moct renepanbaoro aupexropa NoKia, KoTopslii OH 1
3aHs 1 B saHBape 1992 roma. Temepp emy caMOMy MPEACTOSIIO
peanu3oBaTh COOCTBEHHBIN IJIAH.

Mopma Ommmia ImpocTo INOKKPOBAN MHOTMX Halnrojartencii, 3a
HECKOJIbKO MECSIIEB  pacmponaB Bce moxapasnenenus Nokia, 3a
UCKJIFOYEHHEM TEX, YTO 3aHUMAIUCh MOOMIIBHOUN CBSI3bl0. UHCIEHHOCTD
COTPYAHUKOB KOMIIAHWHU MEHEE 4eM 3a roj cokparunach ¢ 50 teic. 7o 30
ThIC. BhIpyueHHBIE 3a CUET ITUX CAEIOK CPEACTBA ObUIM BJIOKCHBI B
paciIMpeHue UCCIIEIOBATENBCKUX LEHTPOB, pa3BUTHE
OpPOU3BOJCTBEHHOM  0a3bl, YNpPOYEHHE CBA3EH CO  CTapbIMU
IOCTAaBIIMKAMU M TIOMCK HOBBIX. NOKia ycuiamBamza KOHTaKTBI C
KJIFOYeBbIMU napTHepaMmu (ee mrad-kBaptupa B CIIA Obuta nmoctpoeHa
B DopT1-Yapre, psaaoM ¢ HEHTPaTbHBIM O(PUCOM MPOU3BOJIUTEIISI YUTIOB
Texas Instruments).

Komnanuu Hy»)HO ObLIO OOJBIIE MHAKEHEPOB U TEXHOJIOTOB, YEM
Moryia aaTh Bcsi DOUHISHIAUA BMeCTe B3sATas, U OJUidia B3sUl Kypc Ha
MpUTJIAIICHUE €BPOMEUCKUX U aMEPUKAHCKUX crheruananucToB. OmgHaKo
OCHOBHBIE TMPOU3BOJCTBEHHBIE MOIIHOCTH OCTaduCh B DUHISAHINM, A
OOJIBIIIYI0 YaCTh COTPYJAHUKOB BCE PABHO COCTABJSIM (DMHHBI, YTO, IO
ero MHEHUIO, JJOJKHO OBLIO COXPAaHUTh HaIlMOHAIBHBIN XapakTep NoKia.

bmaromaps MIPOBEJACHHBIM UM pedopmam MIPEKHSIA
LEHTPaJTN30BaHHAS CUCTEMA  yNIpPaBJICHHS Oblla  3aMeHEHa
JELIEHTPATN30BaHHOM, MpeayCMaTPUBAIOIIIEH OOJIBIITYIO

CaMOCTOSATEILHOCTh MEHEKEPOB Ha MecTax. OmepaTUBHBIN IEPEX0/] Ha
HOBBIC TIPUHIIMIBI MEHEIKMEHTAa IPOM30IIe] Kak pa3 Oiarogaps
CTpeMHTEIbHON  peopranusanuu. Opau  noapasaeneaus — Nokia
IepecTany CyIIecTBOBaTh (IO KpalHEH Mepe B COCTaBe KOMIIAHHH),
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apyrue, HaoOOpoT, OBICTPO POCIH, YTO TMO3BOJISUIO CO3/aBaTh
CTPYKTYpPHI YK€ C HOBBIMHU YIIPaBICHYECCKIUMHU MEXaHU3MaMHU.

Pesko WHTEHCU(PUIIIPOBAB paboty U pOBEIs
MIMPOKOMACIITAOHYIO PEKJIAMHYIO KaMIaHUIO IO 3alyCKy Ha PBIHOK
HOBBIX Mojiejieli MOOUIbHBIX TenedoHoB B cranaapte GSM, komnanusi ¢
XOJly 3axBaTujia TEPBEHCTBO HAa EBPOIMEHCKOM pBIHKE M TMOJIy4uja
mwrangapm B CIIIA, roe Motorola, mecTHbIl Tuaep phIHKA MOOHMIBHOM
CBSI3U, CIIUIIKOM YBJIEKJIACh AHAJIOTOBBIMH CHCTEMaMU M «IIPOCIIajay
HacTyIuieHue 1u@poBoii  peBodonuu. OgHAaKO, KaK HM3BECTHO,
yAEpKaThCsl Ha BEPIIMHE 3HAYMTEIHHO TPyJHEE, YeM Tynaa momnacTth. B
UCTOpUHM  OHW3HECA TIIOJHO TMPUMEpPOB TOro, Kak HeOoJbImas
MHHOBAIIMOHHAsI KOMIIAHUS, CTaBIIas TMEPBOMPOXOJIIEM Ha HOBOM
pBIHKE, 3aTeM ObLiIa BEIHYK/ICHA YCTYIATh MOATSHYBITMMCS TUTAHTaM H,
Oyaydn HE B CHJIaX KOHKYPHUPOBATh C HUMH, CXOAMIIA CO CIIeHBl. OTHAaKO
Nokia cama npeBpartuiach U3 CpaBHUTEIBHO HEOOJBIIION PErHOHATBHOM
KOMITAaHUH B TJI00aJBHYIO M BAXXHEUIITYIO POJIb B 3TOM ChITpajia ee HOBas
KOPIIOPAaTUBHAS KYIbTypa, KOTOpPYI0 BHenpwin Mopma Omrdna M ero
COpPaTHHKH.

KYJIBTYPA POCTA

[IpHHIMII MEHE[KMEHTa B  UCIONHeHHH MopMbl  Outwuisl
MO>XHO Ha3BaTh

yHOpSAIOYEHHBIM XaocoM. B Hawale 90-x romoB Nokia
npeacTaBisiia co0o (DAKTUUSCKH COBOKYITHOCTH CaMOYTPABISEMBIX
SAYEeK, COCTOSIIUX U3 CIEIHATNCTOB pa3HOro nmpodusis, o0beIMHEHHBIX
o0myMH aMOHWIIMO3HBIMH IIEJISIMHA, OOIIMM TIOHUMaHHUEM CTpaTeTHH,
MHTEHCUBHO KOHTAaKTHUPYIOIIUX JPYyr C JPYroM II0 TOPH3OHTAIH.
3HameHuThIH  pekiaamubiii  cimoran  Nokia  «Connecting People»
(«Coenunss JIFOJICH) OBbLI W3HAYaJILHO CO3IaH C
«BHYTPHUKOPIIOPATUBHOW»  IE€JbI0, YTOOBI  OTPa3uTh  BaKHOCTH
COCIMHEHUS YCUJINI U TIOCTOSTHHOTO OOIIEHUS.

B Nokia Obplza mnpuHSATa HE COBCEM THIIMYHAs I OM3Heca
NpaKTUKa  IMOCTOSHHOTO  «IEPEeMCIIMBAaHUS»  JIFOACH  MEXIy
nojpasaesieHusIMU. Tak, BCe MEHEKEPhI BBICIIIETO 3BE€HA JTOJDKHBI ObLIH
OBITh TOTOBBIMHU K TOMY, YTO B OJMH MPEKPACHBI MOMEHT UM MPHUACTCS
3aHSTHCS] COBEPIICHHO HOBBIM JICJIOM.
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[enpro mepeMeIeHus JIAei ¢ MOCTOSHHOTO MecTa paboThl ObLIO
HE JaTh UM BOWTH B HAKaTaHHYIO KOJICIO, KOTOpas JUIIAET UX KPyro3opa
¥ 9yBCTBA HOBU3HBI, — TaK OOBSICHSII CBOIO MONUTHKY Mopma Ornia.

YacTteio KopropaTuBHOW KyiabTypbl NOKia Oblma TepnuMocTh K
omuoOkaMm. CTUMYJIUPYSE CBOUX COTPYIAHUKOB HE 00AThCS OpaTh Ha ceds
OTBETCTBEHHOCTh W TMPEANPUHUMATh PUCKOBAHHBIC IIArd, 0OCIIA0Ine
B ClIyd4ae yJadd KPYIHBIA BBIUTPHIN, OJUIMIa OTHOCHIICS K IpOBaJIlaM
KaK K HeM30€KHBIM MOMEHTaM MHHOBAITMOHHOTO IIpoIiecca, CBOETO po/ia
TiaTte 3a AOCTUTHYTYIO0 3¢ dekTuBHOCTh. Korma cioydanuch ommoOKu, B
KOMITAaHUW HUKOT/Ia HE WCKAJIM BUHOBHBIX M HE JIETIAJH «OPTBBIBOJIOBY,
HO OT COTPYJAHHKOB TPEOOBAIOCH, YTOOBI 3Ta MCTOPHS TOCIYXKHUIA UM
HaTJISITHBIM YPOKOM, U HU OJIMH ITPOMaxX HE TTOBTOPSIIICS.

Takas TBopueckas aTMocdepa CTUMYJINPOBaIa MHHOBAITMOHHOCTD,
KOTOpas U cTana riaBHbIM Ko3bipeM NOKia B 0opnOe 3a coxpaHEHHE
«HEUYASTHHOTO» JINJIEPCTBA. 37IECh OYCHb BaXHYIO POJb IO-TIPEKHEMY
Wrpana mpo3opiuBOCT MopMbl  OJUIHIIBL, COBEPIICHHO — BEPHO
MPEANOJIOKUBIIET0, YTO MOOWIBHBIE TelegoHbl, B Havaie 90-x
NpeACTaBIsABIIME COOOW ammapaTbl pasMepoM ¢ OOYBHYHO KOPOOKY
BECOM B HECKOJIBKO KAJIOTPAMMOB U IICHOW B COTHHU M TBHICSYH J0JIIAPOB,
y)K€ B CKOPOM BPEMCHH IMPEBPATIATCS B OIAWUH M3 CAMBIX MAacCCOBBIX
npoaykToB B mupe. B wactHocTH, NOKia m3o0pena SMS-ku, niepBoii B
Mupe BHeApuB ux B 1992 rony, mpemsioxkuia KIMEHTaM pa3zHooOpasue
MEJIOIUA BBI30BA BMECTO OJMHAKOBBIX 3BOHKOB, CTJIa)K€HHBIE, YJI0OHO
JOKaIUecs B PYKy M HE Tpope3arolllue KapMaH KOpmyca TpPyOoOK,
pPa3HOILIBETHBIC CMCHHBIC ITaHENH... Pemraroniyro poib B CO3JaHUHU
HOBBIX Mojenei B NoKia urpanu He MH)KEHEPHI, a TU3aiiHEPbI, KOTOPHIS
pelrany, Kak JTOJDKHBI BBITJISACTh HOBBIC allaparhl.

bonbire Bcero BauMmanus B NoKia oOparranu Ha aBe Beriu. Bo-
nepBbIx, au3aiH. B Nokia crapamuch ciegoBaTh MOJE, a HE TOJBKO
TEXHUYECKUM  TpeHAaM. Bo-BTOpbBIX, -MPOCTOTa  MOJH30BAHUS
TenedoHaMH. BONBIIMHCTBO JIIOJICH TaK HHUKOT/A M HE Opajiu B PYKH
MHCTPYKIMH K MOOMIbHBIM Teltleponam NoKia — oHM MCIob30BaId MX
MHTYUTHBHO, JaKE CaMbl€ CIIOXKHBIC (DYHKITHH.

BecbMma nelicTBEHHBIM CPEJICTBOM IIPUBEICHUS B YYBCTBO CTaJ JIJIs
Nokia kpu3uc 1996 roma, korja KOMIAHHUS CTOJIKHYJIACH C OOJIBIIMMHU
npobjieMaMd U TIOHECJIa CEpbhe3Hble (PUHAHCOBBIE TMOTEPU U3-3a
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nepeboeB ¢ mocTaBKaMH KoMIutekTyromux. NoKia ycBomia erie oauH
YPOK U C T€X MOp Havayia yAeIaTh 0c000¢ BHUMAaHHE JIOTUCTHKE.

Jla u BooOmie, 3a 14 mer, mpomeAIIMX € Havajla peaau3aluu
CBOETO Oecrpele/IcHTHOr0 MOOMIbHOTO TipoekTa, NoKia HeoHOKpaTHO
CTAJIKMBAJach C TPYIHOCTSIMH, OTCTyIaja, TepIeia JOKaJIbHbBIC
HEyJla4u, 4TOOBI MOTOM, TPEOIOJIEB MX, MOMHATHCS BHOBb. CeromHs
Nokia mo-npexxHemy yaep:kuBaeT MepBOC MECTO Ha MHPOBOM PBIHKE
MOOMIBHBIX TeIe(OHOB, KyJa 0ojee CI0KHOM U KOHKYPEHTHOM, 4eM
HIOJITOpa ACCATUIICTHS Ha3al, a ee OpeH I, 10 JaHHBIM XypHaiia Business
Week, 3aHuMacT Mo CBOEH «CTOMMOCTHY IIIECTOC MECTO B MUPE, OyayuH
CIMHCTBCHHBIM  IpEJCTaBUTE]ICM EBpombl B TEPBOM  JIECATKE
rio0ajapHOro pertuHra. Puck, Ha KOTOphIi B cBoe BpeMs nonuia NokKia,
TIOJTHOCTBIO OIpaBIAiCId W PAJAUKATBHO HW3MEHWJI €€ TIIOJOKCHUE B
MUPOBOM Om3Hece. CMEIOCTh M PEIIMTEIBbHOCTh, IPOSBICHHBIC B
KPUTUYECKUH MOMEHT, IIOMHOXEHHBIC Ha T€HUATBHYIO MPO30PIUBOCTH
ee IMaepa  yIadHoe CTeUEHHE OOCTOATENbCTB, IOMOTIN (DHHCKOM
KOMIIAHUM  COBEPIIUTh PECIYalIiiii B MCTOPHUH CKAYOK HA BEPIIHHY
rJ100alTbHOTO PHIHKA.

3aoanus:

1. Ilepeuncnute Bce mHHOBanuu kommanwu NoOKia, ompenenute
THUTT MTHHOBAIMH ¥ TIPEAITOCHUIKH WX OCYIIECTBIICHHMS.

2. Uto, Ha Bam B3rian, oOecnedyusao ycrex HOBOBBEICHUM
KOMITaHUU?

3. CMonenupyiTe Jpyrae BO3MOXKHBIE BapHWaHTBl  BBIXOJA
KOMITAaHMH U3 KpHU3HCa.

4, nHoBanuM B KakoW U3 o0jacTed, 1mo-BalleMy, CTallk
perrarommmM GakropoM pocta komranuu Nokia?

5. 3a cuer KakuxX MCTOYHUKOB OCYILIECTBIISIOCH (DMHAHCHPOBAHUE
vHHOBalui B kommauuu Nokia?

6. DddekrrBHa 1, Ha Bam B3risaa npunsaras B kommanuu Nokia
IpPaKTHKa «IepeMEIIMBaHUD» JTI0JIeH. BO3MOXKHO 1T €¢ MPUMCHECHHE B
POCCHUMCKUX YCIOBUSX?

7. llogymaiiTe, kakue (pakTOphl CIOCOOCTBYIOT, a KakWue,
HA00OPOT, MENIAI0T MHHOBALIMOHHON NIEATEIbHOCTH B MaJIOM CEKTOpE
110 CPaBHEHUIO C UHHOBAITUSMH B KPYITHBIX KOMIIAHUSX.
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Bonpocwt 012 camoxkonmponsn

Packponite noHsTHE «MHHOBALIMOHHBIN IIPOEKT.
HazoBure 351eMeHThl MHHOBAIIUOHHOTO MTPOEKTA.
OxapaKTepu3ylTe OCHOBHBIX YUaCTHUKOB ITPOEKTA.
Kakue BUIbl MHHOBAIIUOHHBIX MTPOEKTOB BbI 3HAETE?
YTto XapakTepHO AJis1 UHHOBAIMOHHOTO MTPOEKTa?
YTto Takoe ynpaBlieHUE HHHOBAIIUOHHBIM MPOECKTOM?
HazoBute OCHOBHBIC NMPUHITUIIBI YIIPABICHUS WHHOBAIMOHHBIM
POEKTOM.

8. M3 kakux 3TamoB COCTOUT MPOIECC CO3JaHUA W pealu3aluu
MHHOBAIMOHHBIX TPOEKTOB?

9. Yro Takoe Ou3HEC-TUIaH MHHOBAITMOHHOTO TIPEANIPUATHS?

10. B yewm 3akiroyaeTcs SKCIEPTHU3a MHHOBAIMOHHBIX MPOEKTOB?

11. [aiiTe ompeaeacHue SKOHOMUUECKHM KaTeropusaM «3hGeKT» u
«3(P(HEKTUBHOCTHY.

12. Kakwue tpu Buaa 3¢dexta MOKET AaTh BHEIPEHNUE HHHOBAITHI?

13. Yto o3HavaeT s3KOHOMHUYECKast 3(HPEKTUBHOCTH MHHOBAIUA?

14. Kakue OCHOBHBIE XapaKTEPUCTHUKH MPOU3BOJICTBA H3MEHSIOT
WHHOBAIN?

15. Ilepeuuncnure TUIBI TTOKa3aTeyie 3(hPEeKTUBHOCTH WHHOBAIIWMA,
KOTOPBIE UCIIOIL3YIOT B MPOU3BOJICTBEHHOMU cepe?

16. Kakue  cuTyanuu  XapakTepHbl  JJIsI  DKOHOMHYECKOU
3(PEeKTUBHOCTH HOBOBBEICHHI 3aTPATHOTO U PECYPCHOT'O TUIIOB?

17. Oxapakrepusyinre OoKa3aTeiu s pexTUBHOCTH
MHBECTULIMOHHOTO MPOEKTA.

18. HazoBute cTaTUCTUYECKUE METOIbI OICHKU d(PPEKTHBHOCTH.

NookowhE
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3. YYHEBHO-METOAUYECKOE "
NHOOPMAIIMOHHOE OBECIHHEYEHHUE JUCIHUIIJINHBI

OcHoBHasi yueOHasl JiuTEepaTypa

1. benser, KO.M. NHHOBaIMOHHBIN MEHEIKMEHT [DJIEKTPOHHBIN
pecypce] : yuebnuk / FO. M. bensieB ; nmox pen. A. E. UnnapuoHoBoi. -
MockBa : JlamkoB u Ko, 2016. - 220 c¢. — Pexwum pocrymna:
http://biblioclub.ru/index.php?page=book&id=1350368

2. VIHHOBallMOHHBIM  MEHEHKMEHT [DNEKTPOHHBIM  pecypc]:
yueonuk / moxa pea. B. . T'opdunkens, T. I'. Tlonagiok. - M. : FOuuTH-
JlaHa, 2015. - 392 C. - Pexum JIOCTyIIa
http://biblioclub.ru/index.php?page=book&id=119436

JlonoJiIHUTe/IbHAS yueOHAas1 JIUTepaTypa

3. bapanueeB, B. II. VYnpanenue wunHOBamusiMH [TekcT]
yueOHuk / B. I1. bapanuees, H. I1. MacinennukoBa, B. M. MumuH. - M.
: IOpaur, 2011. - 711 c.

4. BeprakoBa, 0. B., Cumonenxko E.C. VYmpasrnenue
WHHOBaIMAMU: Teopusa U npaktuka [Tekct] : yueOHoe mocodue. - M. :
OKCMO, 2008 - 432 c.

5. UBacenko, A. I'. IHHOBaIlMOHHBIA MEHEKMEHT [ DJIEKTPOHHBIM
pecypc] : AIEKTPOHHBIM yueOHHK. - 1 31aekTpoH. ont. auck (CD-ROM).
- M. : KnoPyc, 20009.

6. KpouioB, O3. . Ananu3 3¢(HEeKTUBHOCTH HWHBECTUIIMOHHOW U
WHHOBAIMOHHOW  JiesiTeNbHOCTH Tpeanpusitus [Tekcr]: yueOHoe
nocobue ans crya. By3. / O. W. KpeuioB, B. M. Bnacosa, 1. B.
XKypaBkosa. - 2-¢ u3., nepepad. u nom. - M. : @UHAHCHI U CTAaTUCTHKA,
2003. - 608 c.

/. Ky3nenos, b. T.MTHHOBaIIMOHHBIN MEHEIKMEHT [ DIEKTPOHHBIN
pecypc] : yuebnoe nocooue / b. T. Ky3nemnos, A. b. Ky3uenos. — M. :
Onutu-/lana, 2015. - 364 c¢. - Pexum goctyna
http://biblioclub.ru/index.php?page=book_red&id=115012

8. Menwmackuii, B. I. MaHOBammoHHbIM MeHEMKMEHT [Tekct] :
yueoHuk. - M. : UH®PA-M, 2008. - 295 c.

9. Oronena, JI. H. PennxunupuHr npowusBoacTBa [Tekcr] :


http://biblioclub.ru/index.php?page=book&id=1350368
http://biblioclub.ru/index.php?page=book&id=119436
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yueOnoe mocodbue / JI. H. Oromea, E. B. UYepnemnora, B. M.
PanuxoBckuil. - M. : KnoPyc, 2005. - 304 c.

10.TurtoB, A. b. MapkeTuHr u yrpasieHue HHHOBaUAMH [ TekcT]:
yaebHoe mocobue / A. b. Tutos. - XapekoB; M.; Munck : [1utep, 2001.
- 240 c..

11. ®arxytaunoB, P. A. lHHOBaIMOHHBIM MeHEMKMEHT [TekcT] :
y4eOHUK. - 6-€ u3n., uctp. u por. - CIIO. : [Turep, 2008. - 448 c.

Jlpyrue y4eOHO-MeTOAMYECKHE MATEPHAJIbI

Kypuanel (nepuoduyeckue uzoanus):

1. U3Bectus FO3IY.

2. MHMzectus IO3I'Y. Cepusa: OxoHomuka. CoUHOJIOTHS.
MeHeKMEHT.

3. Bonpocsl cTaTUCTUKM.

4. Bonpochl 3KOHOMUKH.

5. lHHOBaIMH.

6. YpaBiieHHE pUCKaMH.

7. MenemxMeHnT B Poccun u 3a pyOekoMm.

8. MapxketuHnr B Poccuu u 3a pyoexom.

9. Okcnept PA.

10. ®rHAHCOBBIN MEHEIKMEHT.

11. Poccuiickuii 5JKOHOMUYECKUH KYpPHAI.

IlepeyeHn pecypcoB HH(OPMALMOHHO-
TeJIEKOMMYHHUKANMOHHOH ceTn MHTepHET, HeEOOXOAMMBIX JIJIsI
OCBOEHMSI TUCIHUTLTHHBI

1. ba3za panHbpiX pedepaToB W UUTHUPOBAHUS «Scopusy» -
http://www.scopus.com

2. Questel - www.questel.com

3. ProQuest Dissertations & Theses - www.search.progquest.com

4. Wiley online library - www.onlinelibrary.wiley.com

5. YHuBepcureTckas OnbanoTeka onain - wWww.biblioclub.ru

6. Hayunas Oubnuorexka HOro-3amagHoro rocyaapCTBEHHOIO
yHuBepcutera - http://www.lib.swsu.ru/2011-02-23-15-22-58/2012-08-
30-06-40-55.html
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http://www.biblioclub.ru/
http://www.lib.swsu.ru/2011-02-23-15-22-58/2012-08-30-06-40-55.html
http://www.lib.swsu.ru/2011-02-23-15-22-58/2012-08-30-06-40-55.html
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7. Hayunas snektpoHHass 6ubnuoreka eLibrary.ru (odunmanbHbIR
caiT) - http://elibrary.ru

8. Undopmarnmonno-ananutuueckas cucrema Sciencelndex PUHI]
— www.elibrary.ru/defaultx.asp

0. DIIEKTPOHHO-OMOIMOTEeYHAS cuctreMa  IPRbooks  —
www.bibliocomplectator.ru/available

10. DnekTponHast oubnuoTeka nuccepranuii u aBropedeparon PI'b
— http://dvs.rsl.ru/

11. Odunumaneupii  calT  MwuHdKOHOMpazButus PO -
WWwWWw.economy.qgov.ru

12. DNEKTPOHHO-OMOIMOTEUHAS cucTemMa «JIanp» -
http://e.lanbook.com/

13. Ilopran Haumonanenot DnexrponHoit bubmmoreku (HOB) -
WWW.H30.pdb

14. TIpaBoBast u HOBOCcTHas 6a3a «MHpopMmo» - www.informio.ru

15. OO0pa3oBaTenbHbIN pecypc «Enunnoe OKHOY» -
http://window.edu.ru/

16. Hayuno-undopmanuonnsiii mnoptan Bunutu PAH -
http://viniti.ru

17. CnopaBouHo-tiouckoBass cucrema Koncynberantllmoc -
www.consultant.ru

18. ®enepanbHas cayx0a TOCYJapCTBEHHOM CTAaTHUCTUKHU -
http://www.gks.ru



http://elibrary.ru/
http://www.elibrary.ru/defaultx.asp
http://www.bibliocomplectator.ru/available
http://dvs.rsl.ru/
http://www.economy.gov.ru/
http://e.lanbook.com/
http://www.нэб.рф/
http://www.informio.ru/
http://window.edu.ru/
http://viniti.ru/
http://www.сonsultant.ru/
http://www.gks.ru/

