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AHHOTauMs K pado4eil mporpaMmme

Hers TpenogaBaANT  IUCHAIVIMHBL - TIOATOTOBKA CTYAEHTOB K
OPraHU3alMOHHO-YIIPABICHYECKON, AHAIIMTUYECKOM W HWHOM JIeATEIbHOCTH,
TpeOyroIIeiics B X0/1e pean3alii IPOEKTOB, KaKk B KAUeCTBE UCIIOJIHUTENCH, Tak U
PYKOBOJUTEIIEH ITPOEKTOB.

3agaum u3yyeHust JMCUMILINHBI:

— (hopMHUpOBaHUE 1IEIOCTHOTO MPEJICTABICHUS O METO/IOJIOTUU YIPABICHUS
MPOEKTaMH, B TOM YHCJIE METOAMYECKHMMH OCHOBAMH PBIHOYHOTO NOAXOAAa K
CUCTEME PKOHOMMKH IIJIJAHUPOBAHMS PEAN3ALMHN IPOEKTOB, METOJAMHU aHAIU3a U
CUHTE3a YNPAaBICHYECKUX PEIICHUH, OCHOBAHHBIX Ha UAEAX JOCTHXKECHHS
MAaKCUMAJIBHOTO PE3YJbTaTa B YCIOBHUSAX OIPAHMYEHHOCTH MMEIOLIUXCSA PECYPCOB
¥ CIIOCOOOB MOBBILIEHUS PEHTA0EIBHOCTH;

— (popMupOBaHME HABBHIKOB OBJIAJICHUS MHCTPYKTHUBHBIMU MaTepualamMH IO
BOIIPOCaM YIIPABJICHUS IPOEKTAMH;

— (opMuUpOBaHHE CHOCOOHOCTU pabOThl C OCHOBHBIMU HCTOYHUKAMU
HKOHOMUYECKON MH(OPMALIMU IO TUCHUIUINHE.

— HM3y4YEHHE OCHOBHBIX IPUHIUIIOB YIIPABIEHUS TPOCKTaAMU;

— O3HAaKOMJIEHME C OCHOBHBIMH TEXHOJIOTUSIMH YHOPABICHUS U HX
BO3MOYHOCTSIMU;

— O3HAaKOMJICHHE C MpoueccoM (opMUpOBaHUs OJKETa MPOEKTOB U
porpamm;

— O3HAKOMJIEHHUE C DJIEMEHTAMH IUIAHUPOBAHUS ITPOEKTOB U IPOTPAMM;

— O3HAaKOMJIEHHE C CUCTEMOM YIPABJICHHS POEKTAMH.

NuaaukaTopsl KOMIETEeHUUH, (GopMUpyeMblie B pe3yabTaTe OCBOCHMS
AUCHUIIHHBI:

@opMyIHpyEeT Ha OCHOBE MOCTABJICHHOW MPOOJEMBbI MPOECKTHYIO 3ajauyy U
croco0 ee peleHus yepes peanusalnio npoekTHoro ynpasiaeHus (YK-2.1)

PazpabaTpiBaeT KOHIIETIMIO MPOEKTa B paMKaxX 00O3HAUYCHHOW MPOOJIEMBI:
dbopMynupyeT 1enb, 3a7adyd, OOOCHOBBIBAET aKTYyaJbHOCTh, 3HAYMMOCTb,
O’KHJIa€MbIE pe3yJbTaThl U BO3MOXKHbIE chephl X npuMmeHerus (YK-2.2)

[Inanupyer HeoOXoquMble pecypchbl, B TOM UHCIE C YYETOM HX
3aMmeHumocTH (YK-2.3)

Pa3pabarbiBaeT 1IaH  peanu3alli  OpPOEKTa C  HCIOJIb30BAaHHEM
WHCTPYMEHTOB Iu1annpoBanus (YK-2.4)

OcymiecTBIIET MOHUTOPHMHI XOJa pEaln3alUd NPOEKTa, KOPPEKTHPYET
OTKJIOHEHHUS, BHOCUT JONOJIHUTEIbHbIE U3MEHEHHS B IUIAH peAIM3allii MPOEKTa,
YTOYHSIET 30HbI OTBETCTBEHHOCTH Y4acTHUKOB IpoekTa (YK-2.5)



Opranusyer AHUCKYCCHMU MO 3aJaHHOW TeMe U OOCYXKIEHHE Pe3yJbTaTOB
paboThl KOMaH/IbI C MPUBJICYCHUEM ONIITOHEHTOB pa3padoTaHHbIM uaesaM (YK-3.4)

OcyliecTBsET ynpaBieHUE NPOeKTHOH AesaTenbHOCThio (ITK-3.1)

O6ocHoBBIBaeT 3aTpaThl Ha peanuzaiuio npoekToB (I1K-3.2)

Omnpenensier sSkoHOMUYECKYTO 3P pekTuBHOCTH MpoekToB (I1K-3.3)

Pa3nenbl 1MCUMILVIMHBI

Beenenne. OcHOBHbIE TOHSTHS B OOJNIACTH YIPaBICHUS MPOCKTAMHU.
BHenmiHee W BHYTpPEHHE OKpPY)KEHHME IpOEKTa. JKW3HEHHBIM LMK IPOEKTA.
OcCHOBHBIE TIOHATHS B O0JaCTH MPOLECCHOTO Moaxoia (Tpymnmbl MpOLEcCoB
WHULIMAIMY, TPOLIECCOB IUIAHUPOBAHUS, IPOIECCOB HCIIOJIHEHUS, MPOLECCOB
MOHHUTOPUHIA U KOHTPOJISI, IPOLECCOB 3aBEPIUEHUS). Y MPABICHUE COACPKAHUEM
W OpraHM3anued MpoeKTa. YNOPaBICHHE MNPOJOJDKUTEIBHOCTBIO —IMPOEKTA.
VYrpasiieHHEe pUCKaMU NPOEKTa. YTNPABICHUE PECypCaMH NPOEKTA. YIPaBJIECHUE
pecypcaMu MpoeKTa. YTPABICHUE CTOMMOCTBIO MPOEKTA. YNPABICHUE KaueCTBOM
IPOEKTa. YIpaBiI€HUE CTOMMOCTBIO MPOEKTA. YTPABICHHE KAYECTBOM MPOEKTA.
[TporpamMMHOe obecrieyeHHEe MPOEKTHOM JeATenbHOCTH. Mcnonb3zoBanue MS
Project npu ynpaBiieHuu IpOEKTaMu.
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Pa6oyast mporpamMma JUCHMILIMHBI cocTaBieHa B coorserctBuu ¢ ®I'OC BO —
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PaGo4as nmporpaMma AUCLMIUIMHBI IEPECMOTPEHA, 00CYK/I€Ha M PEKOMEHI0OBaHa K
peanuzanuy B 06pa3oBaTeIbHOM Mpoliecce Ha ocHoBaHMM ydeOHoro mana OITOIT BO
38.04.01 DxoHOMHKA HAIPABIEHHOCTH «bByXranTepckuil y4eT 1 KOHTPOJIbY, 0100PEHHOr0
V4eHBIM COBETOM YHHBEpPCHTETa MPOTOKOT Ne i «iP O] 2042f., Ha 3acemamum
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PaGou4as mporpaMMa JUCLMIUIMHBI IEPECMOTpeHa, 00CyK/I€Ha U PEKOMEHI0BaHa K
peanu3anuu B 00pa3oBaTEIbHOM mpolecce Ha ocHoBaHMM ydeGHoro miana OTIOIT BO
38.04.01 DxoHOMMKA HaNpaBIEHHOCTh «ByXraaTepckuii y4eT 1 KOHTPOJIbY, 0100PEHHOI0
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Pa6oyas nmporpaMMa AUCHUIUTHHEI TEPEeCMOTpeHa, 00CyXkKIeHa U PEKOMEHJ0BaHa K
peanuzanu B 06pa3oBaTeIbHOM IIpoliecce Ha ocHoBaHMM ydeOHoro miana OITOIT BO
38.04.01 DKoHOMMKA HANPABJIEHHOCTh «ByXranTepckuil yd4eT ¥ KOHTPOJIb», O00PEHHOTO
VyeHBIM cOBETOM yHHBepcHTeTa mpoTokod Ne «_ » _ 20 r., Ha 3acenaHuu

Kadenpsl

(Haumenosanue kagedpel, dama, Homep NPOMoOKoQ)

3aB. kadenpoi




1 Hear um 3agaum aucuunivHbl. IlepedeHb 1UIaHMpYyeMBIX Ppe3yJIbTATOB
o0yyeHHs] 10 JUCHMILIMHE, COOTHECEHHBIX ¢ IUIAHMPYEMBIMH pe3yJbTaTaMu
0CBOCHHUS OCHOBHOI NMpodeccHnoHAIBLHONH 00pa30BaTe/JIbHOI MPOrPAMMBbI

1.1 leap AUCUUIIHHBI

BiusitHue mnpakTHYeCcKMX HABBIKOB MEHEKEpa IO YIPABJICHUIO MPOCKTaMU Ha
3 PeKTUBHOCTh PabOTHI COTPYIHUKOB MPOSBISETCS OCOOCHHO OCTPO, KOTJa MPOAYKT
NESATETHPHOCTH SBIISICTCS PE3YIbTAaTOM OOBCAMHCHHS] WHIWBHUAYAJIbHBIX YCHIMHA BCEX
VYaCTHUKOB KOJUIGKTUBHOTO Tpyna. Kypc HOCHUT TEOPETHKO-METOAMYECKUN U
WHCTPYMEHTAJILHBIN XapaKTep W HAIPABJICH HAa CO3aHUE TCOPETUICCKUX U MPAKTUUECKIX
3HAHWH B 00JaCTH YIIPaBICHUS TPOCKTaAMHU.

OCco0OEHHOCTBIO JTAHHOTO Kypca SBIBICTCS YIUIYOJICHHOE W3YYCHHE MPAKTHUYCCKUX
METOJ/IOB yMPABJICHUS MPOCKTAMH; PACCMATPUBAIOTCS OCOOCHHOCTH BIUSHUS Pa3THYHBIX
(akTOpOB Ha XOJ peaIM3allMi TPOCKTAa W TPUBOJATCS NPHUMEPHI HCIOJb30BAHUS
COITMAJILHO-TICUXO0JIOTHYECKUX METOJIOB B paMKax IMPOCKTHOIO IMOJIX0/1a.

[lenp kypca — cdopMupoBaTh y OOyYaIOIIMXCS HEOOXOIUMBIH O00BEM
(dbyHIaMEHTAIBHBIX M MPUKIQJIHBIX 3HAHUM, TPAKTUUYECKHUX HABBIKOB, HEOOXOIUMBIX IS
YCIEITHOTO YIIPaBJIeHUs MPOSKTaMHU.

1.2 3agaun AMCHUILTHHBI

— dbopMHupOBaHUE IETOCTHOTO TIPEACTABICHUS O METOJOJOTHH YIIPaBICHUS
MIPOCKTaMH, B TOM YHCIIC METOJWYECKHMMH OCHOBAMH PBIHOYHOTO TOAXO0/Ja K CHCTEME
DKOHOMHUKH TUIAHUPOBAHUS peaNu3alldd IPOCKTOB, METOJaMHM aHaJu3a W CHHTE3a
VOPABICHUYCCKUX PpEIICHWH, OCHOBAaHHBIX Ha WJAESIX JOCTIDKCHHS MaKCHUMAaJIbHOTO
pe3ynbTaTa B YCIOBUSAX OIPAaHUYEHHOCTH WMEIOIIUXCS PECYPCOB U CIIOCOO0B MOBBIICHUS
peHTa0eIbHOCTH

— O3HAKOMJICHHE C OCHOBHBIMH TEXHOJOTHUSMH  YyMpPaBICHUS U  HX
BO3MOXKHOCTSIMU;

— O3HAKOMJIGHHE C OIICHKOM H CTPYKTypUpPOBAaHMEM TIPOEKTa B paMKax
rocyJapCTBEHHO-YaCTHOTO MApTHEPCTBA;

— (QopMupoBaHUE TEOPETUYECKUX W METOJOJIOTUUECKHX 3HAaHUW B 001acTH
3¢ (PEKTUBHOTO UCIIOJIB30BAHUS PECYPCOB TIO MPOCKTY;

— o3HakomsieHne co CraHgapTamMu yHOpaBJICHHUsS TPOCKTaMHU; C aKTyaJbHBIMHU
TEHJICHIIUSMH Pa3BUTHS IPOSKTHOTO MEHEKMEHTa B Poccnu 1 3a pybexom;

—  (opmMupoBaHHE  TEOPETHYECKUX M  METOJOJOTMYECKUX  3HAHUWA MO
OpraHU3alMOHHO-COJEPKATENbHBIM, TEXHOJIOIMYECKUM OCHOBAM pa3pa0OTKU MPOEKTOB U
IIPOTPaMM, M YIIPABIICHUS UMHU, OLIEHKE UX PE3YyJbTATUBHOCTU U Ka4E€CTBA;

— O3HAaKOMJIEHWE ¢ mpoueccoM (opMuUpoBaHUsS OrO/PKETa MPOEKTOB U
Mporpamm, a TaKke 0COOCHHOCTAMHU MPUBJICYEHUS] THBECTULINN;
— 03HAaKOMJIEHUE C CUCTEMOW YIIPABJICHHS MPOEKTAMH.
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1.3 Ilepeyenb IUIAHUpPYEMBbIX Ppe3yJbTATOB OOy4YeHHs] 1O JUCHMILIMHE,
COOTHECEHHBIX ¢  IUIAHUPYEMBbIMH  Pe3yJIbTATAMM  OCBOEHHSI  OCHOBHOM

npogeccuoHaAIbHOI 00pa30BaTeIbHON MPOrPaMMBbI

Inanupyemvie pezyromamuol 0c80eHUs Koo Inanupyemvie pesynomamol
OCHOBHOI NPOGecCUOHANbHOU U HaUMeHo8aHue 00yueHUsl no OUCYUNTIUHE,
00pazo8amenvbHol NPOSPAMMbI uHouxamopa CcOOmHeceHHbvle ¢ UHOUKAMOpaMU
(Komnemenyuu, 3aKpenieHHvle docmudiceHus 00CMUNCEHUSL KOMNEMeHYULL

3a OUCYUNTIUHOU) KoMNnemeHyuu,
KOO HauMeHOBaHUe 3aKpenieHHo20
KOMNnemenyuu KOMNnemenyuu 3a OUCYUNIUHOU
YK-2 Crnoco0eH ynpaBiiTh YK-2.1 3namo:

MPOEKTOM Ha BCEX
3Tarax ero >XKU3HEHHOI'0
UKJIa

dopMynupyer Ha
OCHOBE [IOCTaBJIEHHON
pOoOIIEMBI IPOCKTHYIO
3ajady U crocoO ee
pelieHus yepes

- 0COOEHHOCTH yTIPaBJICHUS
IIPOCKTOM B paMKax
IIOCTaBJICHHOM 3a4a4un

Ymemn:

- KOOPJIMHUPOBATh YYACTHUKOB

peanu3anuio IpOeKTa JUIsl PeLIeHUs

MPOEKTHOTO IPOEKTHBIX 3a7[ad B paMKax

yIpaBJICHUS HPOEKTHOI'0 YIPaBJICHUS
Bnaoemu:
- HaBbIKaMHU yIIpaBJICHUS
IPOEKTaMH B 00J1acTH,
COOTBETCTBYIOLIEH
npodecCuoHaNTbHON
NesITeNbHOCTH;

YK-2.2 3uamo:

PazpabatbiBaeT - 0COOEHHOCTH (OPMYIIHPOBAHUS

KOHUICIIINUIO HpOGKTa B
pamkax 0003Ha4YEeHHOM
MpOOIJIEMBI:
(dbopMynupyer 11elb,
3a1a4i, 000CHOBLIBAET
aKTyaJlbHOCTb,
3HAYUMOCTD,
0KHJaeMbIe
pe3yJibTaTel U
BO3MOXKHBIE CEPBI HX
HpI/IMeHeHI/ISI

po0JIeMbl, TOCTAaHOBKH 3314,
000CHOBBIBATh UX aKTYaJIbHOCTh
B KOHIICIIITUH peaTH3aIiH
pOEKTa JJIs 0KUaeMbIe
pe3YJIbTATHI,

- METO/IbI, KPUTEPUH U
MapaMeTpsl OIICHKU Pe3yiIbTaToOB
BBITIOJTHEHHSI IPOEKTA,

Ymems:

- pa3zpabaTbIBaTh KOHIICTIIIHIO
MPOEKTA, OCYIIECTBIISITH COOp U
aHaJIN3 UCXOJHBIX JAHHBIX,
HEOOXOINMBIX IS

Bnaoemuw:

- HaBBIKaMU cOOpa, aHATN3a,
CHUCTEMAaTH3aIluU CBEJCHUI 1
JAHHBIX, HEOOXOAUMBIE IS
pa3paboTKU KOHIEIIINH ITPOCKTa
U JOCTHIKEHHMS IIOCTAaBICHHOM
LU WJIH OXKUAEMOTO
pe3yibTaTa
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IInanupyemvie pe3yromamsl 0c0eHUs
OCHOBHOI NPOpecCUOHANbHOU
00pa3o08amenbHOl NPOSPAMMbI
(KomnemeHyuu, 3aKpenieHHvle

3a OUCYUNTIUHOU)

K00
KOMNnemenyuu

HAaumeHoearue
KomMnemeHyuu

Koo
U HAUMEHOB8aHUe
uHouxamopa
docmudiceHus
KOMnemeHyuu,
3AKPenienH020
30 OUCYUNTIUHOU

IInanupyemvle pezyromamoi
00yueHUsl no OUCYUNTIUHE,
COOMHeceHHble ¢ UHOUKAMOPaMU
00CMUICEHUSL KOMNEMeHYUll

VK-2.3

[Inanupyer
He00XO0INMBIE
pecypchl, B TOM YHCIIE
C YYETOM HX
3aMEHMMOCTH

3namo:

- METO/IbI IJIAHUPOBAHUS
pecypcoB, HEOOXOAUMBIX IS
peanu3anuu MNpoeKTa u
BO3MOKHOCTH MX 3aMEHIEMOCTH;
Ymemn:

- COCTaBJISATH ILJIAHBI, IPUMEHSIS
METO/Ibl PUCK-MEHEKMEHTA, 110
MOCTYIUICHUIO Pa3IMYHBIX
pecypcoB HEOOXOIUMBIX JIJIst
peaNM3aluy MPoeKTa.
Bnaoemo:

- pa3JIMYHBIMU METOJIAMH T10
COCTAaBJICHUIO IIJIAHOB IS
obecrieueHus peaan3aiuu
POEKTa

YK-24
PazpaOaTbiBaeT mian
pean3anuu MpoeKTa ¢
HCTOJIb30BaHUEM
WHCTPYMEHTOB
TUTAHUPOBAHMS

3name:

- UIHCTpYMEHTapui s
COCTAaBJICHUS IUIAHOB JIJIS
peanu3aiuy MpoeKTa

Ymemn:

- COCTaBJIATH PA3TMYHBIC BUIBI
IJTAHOB MCIOJIB3YSl COBPEMEHHBIH
UHCTPYMEHTapUi, HEOOXOIUMBIX
JUTSL peaiu3aiiy MpoeKTa.
Bnaoems:

- CoBpeMEHHBIM
UHCTPYMEHTApPUEM IS
COCTAaBJICHUS ILUIAHOB IO
peau3aliyy MpoeKTa;

- MPOCKTUPOBAHUS TUIAHA-
rpaduka peanusamnyu MpoeKTa,
ompeeseHus: TpeOOBaHMM K
pe3ylbTaTam peaau3anun
MPOCKTA;

VYK-2.5
OcymiecTBisieT
MOHUTOPHHT X0J1a
pean3aiuu MpoeKTa,
KOpPPEKTUPYET
OTKJIOHEHNA, BHOCHT
JOIIOJIHUTCIIbHBIC
W3MEHEHHUS B IUIaH

3namo:

- 0COOEHHOCTH KOHTPOJIS 3a
peanuzanuei mpoeKTa, mpu
HEeO0XOIMMOCTH BHOCUTE
KOPPEKTHUBBI U H3MEHEHWSI B
TJTAHBI YTOYHSET 30HBI
OTBETCTBEHHOCTH YYaCTHUKOB
MIPOCKTA
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IInanupyemvie pe3yromamsl 0c0eHUs Koo lInanupyemvie pezyromamoi
OCHOBHOIU NPOGhecCcUOHANbHO U HauMeHo8anue 00yueHus no oucyuniuHe,
006pazosamenvHolU NPOSPaAMMbl uHoukamopa COOMHeCceHHble C UHOUKAMOPaMU
(KomnemeHyuu, 3aKpenieHHvle docmudiceHus docmudiceHus KoMnemeHyutl

3a OUCYUNTIUHOU) KoMnemeHyuu,
KOO HaumeHo8aHue 3aKpenieHHo20
KOMHnemenyuu KOMHnemenyuu 3a OUCYUNIUHOU
peav3aluu Npoekra, | Ymems:
YTOYHSIET 30HBI - pa3pabarbIBaTh U
OTBETCTBEHHOCTH aHAJIM3UPOBATH PA3TUYHbIC
Y4aCTHUKOB IIPOEKTA CIICHApUU U KPUTUICCKU
OLICHUBATH IOJIyYECHHBIE
PE3YNIbTATHI UCCIICIOBAHUS
npoekTa, Ou3Hec-IIaHa Uiu
OHM3HEC-MOJENN YTOUHSET 30HBI
OTBETCTBEHHOCTH YYaCTHUKOB
IPOEKTa
Bnaoems:
- HaBBIKaMU TTPOSKTUPOBAHUS
1aHa-rpaduka peaius3anuu
IPOEKTA, ONPEICTICHUS
TpeOOBaHMIl K pe3ynbTaTaM
peann3aluy MpoeKTa
YK-3 Cnocoben VK-3.4 3namo:
OpPraHHU30BBIBATH U Opranusyer - IpaBWJIa MPOBEICHUST MO3TOBOTO
PYKOBOJUTH paboTOit JUCKYCCHUU TIO mITyp™Ma
KOMaH/bl, BBIpabaThiBasi | 3aJaHHOU TeMe U Ymemos:
KOMaHIHYIO CTPAaTeruio | o0CyXaeHue - BECTHU JICJIOBBIE TIEPETOBOPHI T10
JUTSL TOCTHKCHHYS PE3YIIbTaTOB paOOTHI Pa3IUYHBIM CIETIKaM C IEJIbI0
MTOCTABICHHOM LIEH KOMaH/IbI C COTJIACOBaHUs B3aMMHBIX
MIPUBJICYCHUEM WHTEPECOB YYACTHHKOB IMPOCKTA C
OTIIMOHEHTOB MPUBJICYCHHEM ONITIOHEHTOB
pa3paboTaHHBIM UAESIM | pa3padOTaHHBIM HUICIM
Bnaoemo:
- HaBBIKaMU BECTH JICJIOBBIE
MEPETOBOPHI IO PA3TUUHBIM
CZEJIKaM C IIeJIbI0 COTTIAaCOBAHUS
B3aMHBIX HHTEPECOB
YYaCTHUKOB MTPOEKTA.
I1K-3 Crnocoben IK-3.1 3uname:
OCYULIECTBIISATh OcymectBisieT - KOHLIETILIUHU pa3pabdOTKu
yIpaBJeHHUE MPOCKTAMH | yIIPABJICHHE MPOEKTa U OCHOBHBIE MOJIOKEHUS
JUTSL TOCTHKCHHUS MIPOEKTHOM YIIPABJICHUS FM.
CTpaTEerMuecKuX mefiell | AeITeTbHOCTHIO Ymems:
- pa3pabaThIBaTh CXEMBI
pacmpeseneHus npas u
00s13aHHOCTEN MEXKTY
y4aCTHUKAaMU MPOEKTa, TIePEUYCHb
MEPOIPHUATHI IO YIPABJICHUIO
pUCKaMU TIPOEKTa
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IInanupyemvie pe3yromamsl 0c0eHUs
OCHOBHOI NPOpecCUOHANbHOU
00pa3o08amenbHOl NPOSPAMMbI
(KomnemeHyuu, 3aKpenieHHvle

30 OUCYUNTIUHOLL)

K00 HAauMeHosaHue
KOMNnemenyuu KOMnemenyuu

Koo
U HAUMEHOB8aHUe
uHouxamopa
docmudiceHus
KOMnemeHyuu,
3AKPenienH020
30 OUCYUNTIUHOU

IInanupyemvle pezyromamoi
00yueHUsl no OUCYUNTIUHE,
COOMHeceHHble ¢ UHOUKAMOPaMU
00CMUICEHUSL KOMNEMeHYUll

Bnaoems:

- HaBBIKAMU MTPOBEICHUS
JESATEILHOCTH TI0 MPOCKTY Ha
BCEX dTamnax »KM3HEHHOI0 IIMKJIa

MIPOCKTA.
T1K-3.2 3uamo:
OO0O0OCHOBEIBAET - mpaBwiIa GopMUpOBaHUS

3aTpaThl Ha

peain3alrio IIPOCKTOB

OroKeTa IJIsl pealiu3aluu
IPOEKTa, YIYUTHIBASI BO3ZMOXKHbIE
(UHAHCOBBIC PUCKHU.

Ymems:

- 000CHOBBIBATH 3aTpaThl IPU
(hopmMupoBaHUH OrOKETA
IPOEKTa, yYUTHIBAs BCE CTATbU
€ro pacxo/IoB.

Bnaoemy:

- METO/IaMHU pacueTa 3aTpar Ha
peanmn3aIuio NpoeKTa

I1IK-3.3 3uamo:

Onpenensier MeTo/1bl OLIEHKH COLIMaIbHO-
9KOHOMMYECKYIO HSKOHOMHUYECKOH 3 (HEKTUBHOCTH
3¢ PeKTUBHOCTD MPOEKTOB.

IIPOEKTOB Ymemns:

[TpuMeHSTh METO/IBI OLIEHKU
KOMMepUecKoi 3¢ (HeKTUBHOCTH
MpoeKTa

Bnaoemos:

- HaBBIKAMU OILIEHKHU

3¢ (EKTUBHOCTH UCIOIB30BAHUS
PECYPCOB II0 IPOCKTY

2 Yka3aHue MecTa JUCHMILVIMHBI B CTPYKTYpe OCHOBHO#W Npo@eccHOoHATbLHOI
00pa3oBaTe/IbHOM POrPAMMBI

HucuunnnHa «YmpaBieHue NpoeKTamMH (MPOJBUHYTHIM YPOBEHB)» OTHOCUTCS K
JTUCLUAIUIMHAM YacTH, (popMHUpyeMoil ydacTHUKaMH 00pa3oBaTeIbHbIX OTHOIICHUH, Onoka 1
«Iuctmnnasl (MOAYIN)» y4eOHOro TIaHa OCHOBHOM MpodeccuoHanbHON 00pa3oBaTeIbHON
nporpamMmmbel  — Tporpammbl - Maructparypel  38.04.01 «OxoHOMHMKA», HANpPaBICHHOCTh
(mpodunb) «byxranrepckuii y4eT U KOHTPOIbY.

JucuurinHa uzyvaeTcs Ha 2 Kypce.



3 O0beM AUCHUIVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKAa3aHHEM KOJMYeCTBa
aKaJeMHYeCKNX WIN ACTPOHOMUYECKHUX YACOB, BbIIEJEHHBIX HA KOHTAKTHYI) padoTy
o0yuyalommxcsi ¢ mnpenogaBareseM (0 BHIAM Yy4YeOHbIX 3aHATHH) HW HA
CaMOCTOSITEJIbHYI0 Pa00Ty 00y4YaroLuxcs

O6mast TpyA0eMKOCTh (00BbEM) MMCIUIUIMHBI COCTaBIISICT 3 3a4€THBIC €AUHUIIBI
(3.e.), 108akameMHUUEeCKUX YaCOB.

Tabmuna 3 - O0beM IUCIUAIIINHEI

. Bcero
Bunst yueOHoI paboThI 4ACOB ’
OO0m1as TpyA0€MKOCTh JUCITUTLIHHBI 108
KonrtakTHas paboTta o0y4aronmxcs ¢ npernogaBaTesieM Mo BUIaM YYeOHBIX 8,1
3aHATUH (BCETO)
B TOM YHCJIE:
JICKIINU 4
nabopaTopHbIC 3aHATH 0
IPAKTUYECKUE 3aHSITUS 6
CamocTosrenbHas pabota o0yyaroumxcs (BCero) 93,9
KoHTposnb (moAroToBka K 3a4ery) 4
KonraktHas paboTa 1o npomMexxyrouHoit arrecranuu (BceroATTKP) 0,1
B TOM YHUCIIE:
3a4eT 0,1
3a4eT C OLICHKOM HE NMPeayCMOTPEH
KypcoBasi paboTa (IIpoeKT) HE MpeyCMOTpeHa
9K3aMeH (BKJII0Yast KOHCYJIBTAIUIO Tepel IK3aMEHOM ) HE NPeayCMOTPEH
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4 Copep:kaHue JUCHMIVIMHBI, CTPYKTYPHPOBAaHHOe MO TemMaM (pasaesam) ¢
yKa3aHHEM OTBEJeHHOI0 HA HUX KOJIHYECTBA AKAJIeMHUYECKHUX YACOB M BUI0B Y4eOHbIX
3aHATHH

4.1 Conep:xaHue QUCHUNINHBI

Tabmuna 4.1.1 — CogepkaHue TUCHUIUIMHBL, CTPYKTypHPOBaHHOE TIO0 TEeMaM
(paznenam)

No | Paznen (Tema) Conepranie

/0 | JUCUUTUIMHEI
2 3

1 CoBpemeHHbIE IIpoucxoxacHUE OHATHIA «IIPOEKT» U «YIPABIECHUE IIPOCKTOM.
KOHLENIUHU Hcropus popMupoBaHUs METOAOIOTUN YIIPABICHUS IPOSKTOM
YIIpaBJICHUSA (PMM). IIpoexT kak 00beKT ynpaBieHus. MoAenb )KU3HEHHOTO ITHKJIA
poektoM. bazossie IpoeKTa. BHelHee n BHyTpeHHE OKpyKeHHE TpoekTa. OCHOBHBIE
MOHSTHS U YYACTHUKH IIPOEKTA U UX BIMSAHHUE HA PEATU3ALUIO IIPOEKTA.
OIIpeeICHUS OcHOBHBIE THUIIBI paOOTHI 110 YIPABICHUIO IPOEKTOM. TeXHHKa

yrpasieHust mpoeKToM. Oco0eHHOCTH AP PEKTHBHOMN pearn3aiium
npoekTa. Kontyp o6parHoii cBsi3u. OTianuue NpoeKTHOTO yIpaBIeHHs
OT TPAJAUIMOHHOTO yIpaBieHus. [lepBble MONBITKY UCTIONb30BaHMUS
HOJIX0/JIOB HA OCHOBE IMPOEKTHOTO YIIPABJICHUS B PeaTH3aLluH
CJIOKHBIX TTPOEeKTOB. COBpEeMEHHBIE TEHICHIIUN PAa3BUTHUS TCOPUHU
yIIpaBJIEHUS IPOEKTOM. YTIPaBJIE€HUE POEKTOM — pealu3alus
CHCTEMHOT0 TIOAX0/1a, HICKYCCTBO JOCTHKEHUS Lieseil. 3apokeHne
HPOEKTHOTO YIPaBJICHHUS. DBOJIONHUS CUCTEM YIPABICHHS IPOCKTAMH.

2 Knaccudukanus n
X ADAKTEDHCTIKA Knaccugukanus npoexktoB. IHHOBallMOHHbBIE POEKTHI.
DaKTep HccnenoBarenbckue NpoeKThl. MeranpoekT NpeacTaBiIser.
IIPOEKTOB.

Benuypnsie npoektbl. @azbl npoekTa. Coaepkanue ¢pa3 KU3HEHHOTO

JKV3HEeHHBIN TUKIT U
LHKJIA TPAAULIUOHHOIO U MHHOBALIMOHHOI'O IIPOEKTOB.

(a3pl MpoeKTa.

3 OxkpyxeHue u BuyTtpennue u BHenHue (akTOPhI, CIIOCOOCTBYIOMINX JOCTHKEHHIO
YYaCTHUKHU IIPOEKTA. WIN 3aTPYJHAOIIUX JOCTHKEHUE LIeNIed MPOEKTa. Y YaCTHUKH
OpranuzanvoHHast npoekta. CTpyKTypbl ynpaBieHus npoekroM. Opranu3aiyioHHas
CTPYKTYypa MpPOEKTa. CTpyKTypa npoekra. Cucrema B3auMOOTHOILIEHU!N Y4aCTHUKOB

IIPOEKTA.
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[Ipoueccsl
MHUIUAIN3AIHH,
IIaHUPOBAHUSA U
yIpaBlIeHUs
MIPOEKTOM.

OHpeIICHCHI/Ie IMOHATHA «MHULUALW ITPOCKTA. OcCHOBHBIE
COCTABJISAIOIIUE TPYIIIBI MPOLECCOB MHUIMAIMH. CITOCOOBI OTIMCaHuUs
npoykra rnpoekTa. COCTaBICHUE CTPATETHYSCKOT0 IUIaHa MIPOCKTA.
Paspabotka kputepueB BpiOOpa poekTa. OCHOBHBIE METOJIbI BEIOOpA
npoekra. CriocoOsl cOopa nHPOpMAIK 0 IpoeKTe. Buabt
(opMaNbHBIX PE3yIbTATOB MPOIECCa MHUIMAIIUH ITPOESKTA.
«/lomymienus» u «orpaHu4eHus» B mpoekTe. OnpenencHue noHATUi
«IUJTAHUPOBAHUE» U «ILIaH MPoeKTay. OCHOBHBIC YPOBHU
rianupoBaHust. [InanupoBaHue 1eneit u coepKaHus MPOCKTa.
Ornpenenenne padbot npoekra. KanengapHoe rnjiaHupoBaHHeE.
[TnanupoBanue pecypcoB. [nanupoBanue 3aTpat u GUHAHCHUPOBAHUS
npoekrta. Co3znanue muana npoekra. Onenka 3 (HeKTUBHOCTH MPOCKTA.
OnpezeneHne NOHATHS «OPTaHU3AIMSI UCTIOTHEHUS TIPOCKTA.
IIpouenypsl opraHu3anuy UCIOJHEHHUs NTPOeKTa. LIeHTp ynpasineHus
npoekToM. Opranu3zaiys paboThl nepcoHana. Paznuune popmanbHOR
U paboTaroIIeii CTPYKTYPHI yIIpaBieHHE TPOSKTOM. THITOBast MOJIEITb
opranu3zaiuu rnpoekra. [IpuMepHbIit Kpyr 00s13aHHOCTEH
PYKOBOIUTENS MPOEKTa, PHMHAHCOBOI'O TOI-MEHEKepa,
PYKOBOJUTEIICH MOAMPOSKTOB, IPUBJICUCHHBIX CIICIUAINCTOB.

VYnpasnenue
MPOJOIKUTENEHOCTHIO
MIPOEKTa

OrnpezesieHne MOHATUS «YTIPABICHUE MPOIOKUTEIIBHOCTHIO
npoekTay. Kanennapusiii rpaduk. J{uarpamma ["anta. Onpeaenenue
nousatus «CereBast Moaeaby». Merog CPM. OcHOBHBIE UIEN,
MIPEUMYIIECTBA U HEAOCTATKH, CIIOCOOBI TOCTPOCHHSI,
JOTIOTHUTEIbHBIE BO3MOKHOCTH, «Y3KHE MECTay.

VYnpasnenue
pecypcamu poeKTa

Omnpenenenne NOHATHS «pecypc». Buibl pecypco mpoekra.
VYnpasieHue MaTepruanbHO-TEXHUYECKUM 00eCieYeHHEM IPOEKTa.
VYnpaieHre KOMMYHUKAIUSIMU MPOEKTa. Y IIpaBJICHUE ITEPCOHATIOM
npoekTa. MeHempkep 1 KOMaHa MPOeKTa.

IIpoexTHOE
(uHaHCUpOBaHUE.
busnec-nnan, oneHka
s pexTUBHOCTH U
PHUCKOB IIPOEKTA.

[TpoexTHOE PpuHaHCHpoBaHHE CTOMMOCTB MPOEKTA B
3alUTAaHMPOBAHHBIX paMKax. bromker mpoekTa. JIoOkanbHbIE CMETHI.
Oo6mwexTHble cMeThl. CBO/IHBIN cMeTHBIH pacyeT. HopmaTHBHO -
npaBoBOe oOecrieueHne npoekra. byxranrepckuii yuér B mpoekre.
Posnp 6aHkOB B prHAHCOBOM 00€crieueHMH HHBECTULIMOHHO-
MPOEKTHOH JIeATETbHOCTH. DMHUCCHS TOJITOBBIX IIEHHBIX OymMar
(o6muranuit). ®opdelitunr. BenuypHoe punancupoBanue.
duHaHCHpPOBaHNE PUCKOBBIX MHHOBAIMOHHBIX MTPOEKTOB. bru3Hec-1ian
MPOEKTA.

Kanpogsrit aciekt
yIpaBiICHUS
MIPOEKTOM.

YenoBeueckue (TpyI0BbIE) pecypchl. YIPaBIEHHE MEPCOHATIOM
npoekTa. Komanaa npoekra. MoTHBaIus ¥ Ka4eCTBO pabOTHI
KOMAaH/IbI..

10
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Ta6nuna 4.1.2 —Copeprkanue TUCHUILTAHBI M €70 METOAMYECKOE OOeCTieueHUE

Bunbl nesitenbHOCTH  [Y4eOHO- @
o OPMBI TEKYIIETO
]1;{/}1 Eﬁi;%gfi? Jek., | Ne Ne ;’ISTOHH%CK KOHTPOJIS YCIIEBAEMOCTH ngneTeH
gac | mab. | mp. MATEpHATEI (no nedensim cemecmpa)
1 2 3 4 5 6 7 8
CoBpeMeHHbIe
KOHIICTIIIHH
YIIPABJICHUS V-1, 3, YK-2, VK
1 npoekToM. bazoBbie 0.5 1 MV-1,2 C, P2 -3, IIK-3
MOHATHUS U
onpeJIeIeHUs
Knaccudukamus n
XapaKTEePUCTUKA
V-1, 3,4, 6, YK-2, VK
2 MIPOEKTOB. } 0,5 1 MY-1.2 C, P, T2 3, 1IK-3
JKu3HEHHBIN ITUKIT 1
(a3bl IPOEKTA.
OxpyxeHue u
YYaCTHUKHU
v-1,3,5,9, YK-2, VK
3 MpOEKTa. 0,5 1 MVY-12 C,P, T4 3, TIK-3
Opranu3zanvoHHas
CTPYKTypa HIpOEKTa.
ITpoueccor
WHULHATTA3AI[TH
’ V-1, 3,5, 8, VYK-2, VK
4 MJIAHUPOBAHUS U 0,5 1,2 MY -1.2 C,P, T8 ~ 3, TIK-3
yIpaBIeHUS
MIPOEKTOM.
Yupasnenue
v-1,3,7,9, VYK-2, VK
5 npoxospkutensHoct | 0,5 2 MY.1.2 C,P, T10 3, 1IK3
BIO MIPOEKTA
VYnpasnenue V-1,4,5,9, VK-2, YK
6 pecypcaMu IpoeKTa 0.5 2 MV-1,2 C.P,TI12 —3,1IK-3
IIpoexTHOE
dbuHaHCUpOBaHUE.
bu3nec-mnan, V-1, 4,6, 8, VK-2, YK
7 OIlCHKA 0.5 3 MV-1,2 C.P,Tl6 -3, TIK-3
3¢ PeKTUBHOCTU U
PHUCKOB IPOEKTA.
Kaaposbslii aciekt V-1, 3, 4, VK-2, VK
8 YIPaBJICHUS 0,5 3 9, C,P18 _3 1IK3
IIPOEKTOM. MV-1,2 ’

C — cobecenoBanue, T — tect, P — pedepar.

11
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4.2 JIabopaTtopHbie padoThl U (WIN) NPAKTHYECKUE 3aAHATHUS
4.2.1 IlpaTtu4yeckue padoThI

Tabnuna 4.2.1 — [IpakTudeckue paboThI

Ne HanmenoBanue 1a60paTopHoii paboThI O0newm, gac.
1 2 3
1 CoBpeMeHHbIE KOHIICTIIIUY YIIPaBiIeHUsI IPOEKTOM. ba3oBble MOHATHS 0.5
U OIIPEJECIIEHUS ’
2 Kiaccudukanms u xapakTepucTuka npoeKToB. JKU3HEHHBIN UK | 0.5
(a3pl MpoeKTa. ’
3 Oxpy>KeHue 1 y9acTHUKH MpoekTa. OpraHu3alvoHHasi CTPYKTypa 0.5
MPOEKTA. ’
4 [Ipouieccrl MHUIIMATH3AINH, TUTAHUPOBAHUS U YIIPaBICHUS 1.0
IIPOEKTOM. ’
5 YipasieHue nNpoa0JHKATEIIBHOCTBIO IIPOEKTa 0,5
6 VYpasieHue pecypcamu Ipoekra 1,0
7 busnec-man, onieHka 3QEKTUBHOCTH U PUCKOB IPOEKTA. 1,0
8 KanpoBblil aciekT ynpaBiieHHs] IPOEKTOM 1,0
Hroro 6
4.3 CamocroarenbHast padora cryaenToB (CPC)
Tabnuua 4.3 — CamocTosiTenbHast padoTa CTyA€HTOB
Ne Bpewms,
Cpok 3aTpavynuBaEMoe
pa3nena | HaumenoBanue paziena (TeMbl) TUCHUILIMHBI
BBITIOJIHCHHS | HA BHITIOJIHEHHE
(TemeD) CPC, gac
1 2 3 4
1. CoBpeMeHHbIE KOHLIETIIIMH YIPABICHUS TPOCKTOM. | B TEUEHHE 11
bazoBbie MOHATHS 1 ONIpeIeTIeHUS cemecTpa
2. Knaccudukanus u xapakTepucTuKa MpoeKToB. B TEUECHUE 10,9
JKv3HeHHbI MK U a3kl NIPOEKTa. ceMecTpa
3. OkpyXeHHUE U YYaCTHUKH MPOEKTA. B TCUCHUE 10
Opranu3alioHHas CTPYKTypa MPOEKTa. cemMecTpa
4, [Tpouecchl MHUIIMATU3AIMY, TITITAHUPOBAHUS U B TeUCHUE 12
YOPaBJICHUS TPOEKTOM. cemMecTpa
5. YrpasieHue npogoJKUTEIbHOCTHIO MPOEKTA B TEUCHHE 10
cemMecTpa
6. Ynpasnenue pecypcaMmu NpoeKTa B TEUCHHE 10
ceMecTpa
7. busnec-man, orieHka 3 peKTUBHOCTH U PUCKOB B TEUEHUE 10
MIPOEKTA. ceMecTpa
8. KanpoBelil aciekT yrpaBlIeHHs IPOEKTOM B TEUCHUE 10
ceMecTpa
Hanucanue pedepara B T€UECHUE 10
ceMecTpa
Uroro 93,9

12
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S IlepeueHb Y4eOHO-METOAMYECKOr0 oOOecmeyeHHsi JIsi CAMOCTOATEIbHOM
padoThl 00Yy4AOIIUXCH M0 JUCHUIINHE

CTyneHTbl MOTYT MPU CaMOCTOSITEIbHOM HM3YYEHUHU OTJIIENbHBIX TEM W BOIPOCOB
JTUCITUTUINH TT0JIB30BATHCS YUEOHO-HATTISAHBIMHA TTOCOOUSAMHU, YIEOHBIM 000pYIOBAaHUEM U
METOJIMYECKUMH pa3paboTkamMu Kadeapsl B pabouee Bpems, yctaHoBieHHOe [IpaBumamu
BHYTPEHHETO pacropsika paboTHUKOB.

Y4eOHo-MeToInYecKoe 00eCIeUeHre sl CAMOCTOSITENIbHOM pabOThl 00yUYaIOIIUXCSI
[0 TAHHOW TUCIUIUIMHE OPTaHU3yETC:

oubIUOMEKOL YHUBEpCUMema:

e OuOMMOTEYHBIH (HOHA YKOMIUICKTOBAaH Y4eOHOM, METOAMYECKOM, Hay4dHOM,
[IEPUOANYECKON, CIIPABOYHOU U XYAOKECTBEHHOW JIMTEPATypO B COOTBETCTBUM C YII u
nanHou PIT/I;

® UMeEeTCs JIOCTYIl K OCHOBHBIM MH(OPMAIMOHHBIM 00pa30BaTEIbHBIM pecypcam,
nH(pOpManMOHHOW 0a3ze JaHHbIX, B TOM 4ucie Oubmuorpaduyeckod, BO3MOXKHOCTb
BbIX0/1a B lIHTEpHET.

Kagheopoii:

e nyTeM oOecreyeHus: JOCTYHHOCTM  BCEro  HEOOXOIUMOro  y4eOHo-
METOJUYECKOTO U CIPAaBOYHOT0 MaTepuana;

® T[yTeM TMPEJOCTABICHUS CBEICHUA O HAIMYUU YICOHO-METOIMYECKOM
JTUTEPaTypbl, COBPEMEHHBIX MTPOTPAMMHBIX CPEJICTB.

® [yTeM pa3pabOoTKH:

— METOJMYECKUX PEKOMEHIAIHi, MOCOOMI 10 OpraHU3aIMH CaMOCTOATEIbHOMN
paboThI CTYJICHTOB;

— TeM pedepartos;

— BOIIPOCOB K 3a4€Ty;

—METOJTIMUECKHUX YKa3aHUI K BBITIOJIHEHUIO JJAOOPATOPHBIX PadoT U T.1I.

munozpaghueti yHugepcumema.

— MOMOIIb aBTOpPaM B MOJATOTOBKE W U3JIaHUM HAY4YHOU, YU4EOHOU U METOAUYECKOU
JTUTEPaTYPhI;

—yJIOBJIETBOPEHHE TMOTPEOHOCTH B TUPAKUPOBAHUM HAYYHOH, Y4YEeOHOH WU
METOJANYECKON JTUTEPATYPHI.

6 O0pa3oBaTeibHbIE TEXHOJIOT U

Peanuzamusi ~ KOMIIETEHTHOCTHOTO  TOAXOAa  MpeIyCMAaTpUBaeT  LIMPOKOE
HCIIOJIb30BaHWE B O00pa30BaTEIbHOM TMPOILIECCE AKTUBHBIX M HWHTEPAKTUBHBIX (POpM
MPOBEJCHUS 3aHATHI B COYETaHHWU C BHEAYJIUTOPHON pabOTOM ¢ 1enbio (HhOpMUPOBAHHUS
YHUBEPCAJIbHBIX, O0OLIENPO(EeCCHOHATBPHBIX M  NPO(ECCHOHAIBHBIX  KOMIETEHIIUN
00yJaroIMXcs.

Tabnuua 6.1 — IHTepakTUBHBIE 00pa30BaTEIbHbIE TEXHOJIIOTHH, UCTIOJIb3YEMBIE TTPU
IPOBEJAECHUM ayIUTOPHBIX 3aHATUN

13
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No HaumenoBanue paszena (TeMbl JEKIHH, Hcnons3yembie nHTEpakTUBHBIE | O0BEM,
~ | mpaKTUYeCcKOro UM JJabopaTOpPHOTo 3aHATHSA) 00pa30BaTeIbHbIE TEXHOIOTHH Jac.

1 |2 3 4

1 Jlekuus. OxkpyXeHue U y4aCTHUKH NpoekTa. | Jlekiusa-auanor 0,5
Opranu3aloHHas CTPYKTypa MPOEKTa.

2 Jlexknus. IIpoueccel ”HUIIMATIAZALIUH, Jlexkug-nuanor 0,5
TJIAHUPOBAHUS U YIIPABJICHUS IPOCKTOM.

3 | Jlekums. YopaBiieHHE pecypcaMu IIPOEKTa Jlekuusi-nuanor 0,5

4 | Jlexuus. KagpoBslil acieKT yrpaBlIeHUS Jlekuusi-nuanor 0,5
MIPOCKTOM.

5 | [Ipaktudeckas pabora. YpaBieHue Pa30op KOHKpETHBIX CHUTYyaIHit 1
pecypcaMu MpoeKTa

6 | [Ipaktuueckas pabota. busHec-1as, Pa300op KOHKpETHBIX CUTYyaIHit 1
o1eHKa Y PEKTUBHOCTH U PUCKOB NPOEKTA

Uroro: 4

7®oH OULEHOYHBIX CPEICTB IJsi NMPOBeJeHHMs] MPOMEKYTOUHON aTTecTaAlluu
00y4arIuxcs Mno JUCUMUILIMHE

7.1 llepeyeHb KOMIIETEHUMI C YKAa3aHMEM 3TANOB UX (JOPMUPOBAHUA B
npouecce 0CBOCHUS OCHOBHOI NMPOo(eCcCHOHAIBbHOI 00pa30BaTeIbHOM MPOrPaMMBbI

Kon wu  HaumeHoBaHue | Dransl® (GOpMUPOBaHMS KOMIIETEHIHMH
KOMIIETEHIINH U JAMCUMIUIUHBI (MOIYIW) W TMPAKTUKH, NMPU H3y4YeHUU/ MIPOXOKIACHUU
KOTOPBIX ()OPMUPYETCS JTaHHasi KOMIETEHIIUS
HavaJIbHBIN OCHOBHOM 3aBEpIIAIOIINI
1 2 3 4
YK-2.1 DKOHOMHMKA VYnpasieHue npoekTaMu (MIPOABUHYTHIN YPOBEHb)
dopMyIHpyeT Ha OCHOBE | OpraHU3aluu [IpenauniomMHuas npakTuka
MIOCTaBJIEHHOW  MpoOaeMbl | (IPOJBUHYTHIN
MPOEKTHYKO  33Jadyy U | YpOBEHb)
Coco0 ee pelIeHus uepes
peayiM3alMio  IPOEKTHOTO
YIIPaBJICHUS
YK-2.2 DKOHOMMKA VYnpasieHnue npoekTaMu (MPOJIBUHYTHIN YPOBEHbD)
PazpabaThIBaeT KOHILEIIUIO | OPraHU3ALNH [IpenauniomMHas npakTuka
MIPOEKTa B pamkax | (IpoJABUHYTHIN
0003HaYeHHOI TPOOJIEMBI: | YPOBEHB)
dbopmynupyer 1eTTb,
3aJ1a4H, 00OCHOBBIBAET
aKTyaJIbHOCTb, 3HAYUMOCTb,
OKUJaeMble
pe3ynbTaThl U BO3MOXKHBIE
cdepsl X MPUMEHEHHS
VYK-2.3 OKOHOMUKA VYnpasieHue npoekTaMu (MIPOABUHYTHIN YPOBEHb)
[Inanupyer HeoOXoauMbIe | OpraHU3aLUN [IpenauniomHuas npakTuka
pecypcsl, B TOM 4Hcie ¢ | (IpOJBUHYTHIN
Y4€TOM MX 3aMEHUMOCTH YPOBEHbB)
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YK-2.4 OKOHOMUKA VYnpasieHue npoekTaMu (MIPOABUHYTHIN YPOBEHb )
Pa3pabatbiBaer IJIaH | OpraHU3alH [IpenauniomMHuas npakTuka

peanuzauuu  Opoekta ¢ | (IPOJBUHYTHIHN

UCIIOJIb30BaHUEM YpOBEHB)

WHCTPYMEHTOB

TUTAHUPOBAHUS

YK-2.5 Mertoapl VYrpasneHnue npoekTaMu (TPOABUHYTHIA YPOBEHB )
OcymecTBiser MIPOTHO3UPOBAHUS [IpenaumioMHas npakTuka

MOHHUTOPHUHT X0Jla | PKOHOMHUKH  (UPMBI

peanu3zanuu IIPOEKTa, | U oTpacien

KOPPEKTUPYET OTKJIOHEHUS,

BHOCUT  JIONOJIHUTEIbHBIE

W3MEHEHUS B IUIaH

peain3alnuu MpoeKTa,

YTOYHSIET 30HBI

OTBETCTBEHHOCTH

Y4aCTHUKOB IIPOEKTa

YK-3.4 Bnayrpennuit VYrpasieHnue npoeKTaMu (MIPOJIBUHYTHIN YPOBEHb )
Opranuzyer JUCKYCCHU TIO | KOHTPOJIb

3aJaHHON TEME U | XO34HCTBEHHONI

00CyXIIeHHUEe pe3yJbTaTOB | JAEATEIbHOCTH

paboTsI KOMaH/Ibl c

MIPUBJICYCHUEM ONIIOHEHTOB
pa3paboTaHHBIM UAEIM

I1K-3.1 OcymiecTBisieT | YpaBieHrue NpoeKTaMu (IIPOABUHYTHIM ypOBEHb)
yIIpaBJICHUE npoekTHoH | [IpenauruioMHas npakTuka

JESTEIbHOCTBIO

I1K-3.2 OO6ocHOBBIBaeT | YnpaBieHue NpoeKTaMu (IIPOABUHYTHIM ypOBEHbD)
3aTpaTbl Ha pealM3aluio | YIIPaBICHYECKU y4eT B IPUHATHH PELICHUN
IIPOEKTOB

I1K-3.3 VYnpasieHue npoekTaMu (IpOABUHYTHIM YpOBEHbD)
Ompenenser DUHAHCOBBIN aHAIIN3

YKOHOMUYECKYIO

3((PEKTUBHOCTH MPOCKTOB
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7.2 Onucanue nokasaresjieil 1 KpUTepHeB OLCHUBAHMS KOMIIETEHIIMIA HA
Pa3JIMYHBIX 3TAanaxX UX GopMHUpPOBaHMS, ONIMCAHME LKA OLCHUBAHUSA

Kon IToka3arenn Kpurepuu u nikana oneHUBaHUS KOMIIETCHIIMN
KOMIICTCHIINK | OLCHUBAHUA [ToporoBssiii [IponBuHYTHIN Bricokuii ypoBeHb
/ oTan KOMIICTECHIHH YpOBEHb YpOBEHb («oTIMYHOY)
(vKkasvieaemcs | (UHOUKAMODbL («yIOBJIETBOPUTEIBHO | (XOPOILIOY)
Hazeanue docmudiceHus )
amana u3z KOMNnemeHyutl,
n.7.1) 3aKpenieHHbvle 3a
OUCYUNTUHOTL)
1 2 3 4 5
YK-2/ VK-2.1 3namey: 3uamo: 3namop:
OCHOBHOU Criocoben -)KU3HEHHBIN UK - )KU3HEHHBIN LUK | - OCOOEHHOCTH
YIpaBIsATh MPOEKTa U MpPOEKTa U yIpaBIeHUS
IIPOEKTOM Ha 0COOEHHOCTHU 0COOEHHOCTH IIPOEKTOM B paMKax
BCEX dTamax ero | ympaBleHUS UM yIOpaBlIeHUS UM Ha | TOCTaBICHHOU
YKU3HEHHOTO Ymems: Ka)KJIOM JTare 3a/1a4u
UKJIa - YOpaBJATh NIPOECKTOM | Ymemb: Ymemos:
UCXoas u3 €ro | -ymnpaBlATh - YIIPaBJISATh
0COOEHHOCTEH; MPOEKTOM Ha BCEX | IPOEKTOM,
Bnaoempv (unu umems | >ramax 51 IIPU | KOOPAMHUPOBATH
onsim HEO0OXOIUMOCTH €ro Y4aCTHHMKOB JUJIsI
odeamenpbHOCIMU): BHOCUTh B  HErO | peIICHUs
- HaBBIKAMM TMPUHATUSA | U3BMEHEHHS. MPOEKTHBIX 33]1a4 B
OpPraHu3alMOHHO - | Bnaoemu(unu paMKax MpOEKTHOTO
YIPABJIEHUYECKOTO Hmemwv onvim YIPABJICHUS
peuieHusT W OLICHUTH | 0eAmeabHOCmU): Bnaoemuv:
YCIIOBUS u|- HABBIKAMU | - HABBIKAMH
MOCJICICTBHS MPUHATHS YIIPABJICHUS
MIPUHUMAEMBIX OpraHU3alMOHHO - | IPOEKTaMu B
perieHui. YIPaBIEHYECKOTO oOnactu,
pEelIeHUs] U OLIEHUTh | COOTBETCTBYIOIICH
yCIIOBUS u | npodeccroHaIbHOMN
MOCJIEICTBUS JeSATEIbHOCTH;
MIPUHUMAEMBIX
pelIeHui Ha
KaKJIOM JTarne
J)KU3HEHHOTO IIMKJIa
IIPOEKTA.
YK-.22 3uamo: 3namo: 3uamo:
Pa3zpabarreiBaer - BUJBI KOHIIEIITNH - BUJBI KOHIIEIIUNA - OCOOEHHOCTH
KOHLEMIINIO pH pazpaboTke npu pazpaboTke dbopMynupoBaHUS
MIPOEKTa B MIPOEKTA. MIPOEKTA, po0IeMBl,
pamKax Ymemo: ONpeENICHUs U MOCTaHOBKH 3a/1a4,
0003HaYeHHON - HCTIOJIb30BaTh MOHSTHSI IPOEKTOB, | OOOCHOBBIBAThH UX
POOJIEMBI: ACHEKTHBIN MOAXOA B | IPOrpaMM U UX aKTyaJIbHOCTh B
bopmynupyer paMKax MOCTaHOBKH KOHTEKCTa, KaK KOHIICTIITUT
Leab, 3a1a4H, pOOJIEMEBI, YMEThH €€ 00BEKTOB peanu3anuu
000CHOBBIBAET (hopmMyTUpOBaTh. YIPaBJICHHUS; MIPOCKTA JIJIS
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Kog ITokazarenu Kpurepun un mkana olleHHBaHNS KOMIIETEHIUH
KOMIICTCHIIMY | OLICHUBAHHA [Toporossiii [IponBuHYTHII Bricokuii ypoBeHb
/ oTan KOMIICTEHIHH YPOBEHb YPOBEHb («oTIMYHO»)
(yKkasvieaemcs | (UHOUKAMOPbL («yIOBJIETBOPUTEIBHO | (XOPOIIOY)
Hazeanue docmudiceHus )
amana u3z KOMNnemeHyutl,
n.7.1) 3aKpenieHHbvle 3a
OUCYUNTUHOTL)
1 2 3 4 5
aKTyaJlIbHOCTb, Bnaoemo: Ymems: 0XXUJAaeMBbIE
3HAYUMOCTb, - HaBBIKAMU - UCTIOJIb30BAaTh pe3yibTaThl,
OKHJJaeMble 000CHOBaHUSA ACMEeKTHBIA MOJIX0J | - METOJIbl, KpUTEPUU
pe3ynbTaThl U aKTYaJIbHOCTH NPU B paMKax U TlapameTpbl
BO3MOXKHbIE MMOCTaHOBKE MMOCTaHOBKH OLICHKHU
cdepsl ux poOIEMBI. IpO0JIEMBI, YMETDH €€ | pe3y/IbTaTOB
MPUMEHEHUS dbopMynupoBath u BBITIOJTHEHUS
000CHOBBIBATH 11€7Th, | IPOEKTA;
3a7a4u 1 Ymems:
aKTyaJIbHOCTD - pa3pabaThiBaTh
MPOEKTA. KOHIETITUIO
Bnaoemo: MPOEKTA,
- HaBbIKaMU OCYIIECTBISTH COOP
000CHOBaHUS Y aHAJIN3 UCXOJIHBIX
aKTyaJbHOCTHU MIPH JAaHHBIX,
IIOCTAaHOBKE HEOOXOIUMBIX IS
poOJIeMsl, Bnaoemw:
cHUCTEeMaTH3aIuu - HaBBIKaMu cOopa,
CBEJICHH U JAaHHBIX | aHAIK3a,
JUTSL TIOJTY4EHHUS CHUCTEMaTHU3aIU
0>KM/1a€MOT0 CBEJICHUH U
pe3ynbrara. JAaHHBIX,
HE00XO0IUMBbIE TS
pa3paboTku
KOHILIETIIIMH TTPOEKTa
U JOCTI>KECHUS
MOCTaBJIEHHOM 11eNn
VI 05KMJIa€MOTO
pe3yibTaTa
YK-23 3uamo: 3uamo: 3namop:
[Inanupyer - OCHOBHBIE BU/IbI —CETEeBbIE MOJICIIU | - METOBI
HE00XO0IUMbIE pecypcos, TJIAHUPOBAHUS TJTAHUPOBAHUS
pEeCypcChl, B TOM | HEOOXOAUMBIX IS MPOEKTa JUIsL | PECYPCOB,
YHCIIe C YIYETOM | pealu3alyy MPOeKTa; | MOJyYeHHs HEOOXOIUMBIX [Tt
UX 3aMEHUMOCTH | Ymemp: ONTUMAIBHOTO peanuzanuu
- paloHaIBHO pereHus MPOEKTa U
pacrnpenensirTb MOCTaBJIEHHBIX BO3MOKHOCTH MX
pecypcbl 3ajad. 3aMEHSIEMOCTH;
HE00XOAUMBIE TSt Ymemo: Ymemos:
peau3alyy MpoeKTa; | —OMpPEeNesTh 3TaIbI | - COCTABIATh
Bnaoemw: pa3BUTHUS TUTAHBI, IPUMEHSS
- OCHOBHBIMU yIpaBiIeHUs METO]Ibl PUCK-
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Kog ITokazarenu Kpurepun un mkana olleHHBaHNS KOMIIETEHIUH
KOMIICTCHIINYN | OLICHUBAHUA [Toporosbsiii [IpoaBuHyTHIN Bricokuii ypoBeHb
/ a1an KOMIICTCHIIHH YPOBEHD YPOBEHb («oTIIMYHOY)
(yKkasvieaemcs | (UHOUKAMOPbL («yIOBJIETBOPUTEIBHO | (XOPOIIOY)
Hazeanue docmudiceHus )
amana u3z KOMNnemeHyutl,
n.7.1) 3aKpenieHHbvle 3a
OUCYUNTUHOTL)
1 2 3 4 5
MOIX0/IaMHU MPOEKTaMHU, €ro | MEHeX)KMEHTa, 110
COCTaBJICHUS YYaCTHUKOB, HOCTYIIEHUIO
rpadukoB HUCTOYHUKHU Pa3IUYHbIX
MOCTYIUICHUS U (UHAHCUPOBAHUS H | PECYPCOB
pacxomoBaHus WHBECTUPOBAHUS HEOOXOUMBIX JIJIsI
PECYPCOB C yUE€TOM UX | JUIsl  JOCTHIXKEHMS | peanu3aluu
3aMEHHUMOCTH. MOCTaBIIEHHBIX MPOEKTA.
pe3yIbTaTOB; Bnaoemy:
Bnaoemu: - pa3ITUYHBIMU
—HOPMATHUBHO- METOAAaMH 110
MpaBoOBOM 0a30if B | COCTaBICHUIO
paMKkax IUTAHOB 1A
MOCTABIIEHHBIX obecrnieueHus
3aJa4,  Y4YMTBHIBas | peajn3aluu
JeNCTBYIOIINE pOeKTa
OTpaHUYCHUS;
HaBbIKAMU
yBSI3bIBaHUS pabOT
IpOeKTa ¢
¢uHaHCaMH,
IIEPCOHAJIOM,
MOIPSITINKAMH,
CpPOKaMHM, PHCKaMH.
YK-24 3uamo: 3namo: 3uamo:
Pa3pabatbiBaeT | - BUJBI TUTAHOB, - BUJIBI ILJIAHOB, —OCHOBHBIE BHUJIBI U
I1aH paspabaTrbIBaeMbIX 75 | [IpaBUIIa UX AJIEMEHTHI
peanuzamnuu peanu3aiuu MpoeKTa | COCTABIEHUS U MPU | MPOEKTOB;
IIPOEKTa C Ymems: HE00X0IUMOCTH — OCHOBHBIX
WCTIONIb30BaHUEM | - OTIPEACIIATH 1IN, KOPPEKTUPOBKH, Y4aCTHUKOB
HHCTPYMCHTOB 3a/1a4yu, MPeIMETHYIO | UCIOJIB3Ys MIPOEKTA,
TUTAHUPOBAHUS o0macTsb, WHCTPYMEHTHI OCYIIECTBISIONIUX
3aMHTEPECOBAaHHbBIE TUTAHUPOBAHUS BBITIOJTHCHHE
CTOPOHBI U CTPYKTYPY | Ymemo: MOCTaBIIEHHBIX
MPOEKTa U YYUTHIBATh | - HA OCHOBAaHUU 3a/1ay;
UX MpU OpraHu3aIMOHHO- — UCTOYHUKU
TUIAHUPOBAHUH; TEXHOJIOTUIECKOM MOJIy4eHusT  BceX
Bnaoemw: MOJIEJIN TIPOEKTa BUJIOB  PECYPCOB,
- HaBBIKaMU pa3pabaTbIBaTh TUIs yCTIeUTHOU
COCTaBJICHHUSI U TUTAHBI TI0 €T0 peanuzanuu
KOPPEKTHPOBKH peanuzanuy; MpoeKTa coOiroaas
paboYnx IMIaHOB Bnaoemu: JIEHCTBYIOIIKE
— HOPMAaTUBHO- | MPaBOBbIE HOPMBI
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Kog ITokazarenu Kpurepun un mkana olleHHBaHNS KOMIIETEHIUH
KOMIICTCHIIMY | OLICHUBAHHA [Toporossiii [IponBuHYTHII Bricokuii ypoBeHb
/ oTan KOMIICTEHIHH YPOBEHb YPOBEHb («oTIMYHO»)
(yKkasvieaemcs | (UHOUKAMOPbL («yIOBJIETBOPUTEIBHO | (XOPOIIOY)
Hazeanue docmudiceHus )
amana u3z KOMNnemeHyutl,
n.7.1) 3aKpenieHHbvle 3a
OUCYUNTUHOTL)
1 2 3 4 5
IpaBoOBO# 0a30ii B Ymems:
paMkax —IPOU3BOIUTH
MOCTaBJIEHHBIX OLICHKY
3aj1a4, u 3P PEKTUBHOCTH
MCIIOJIb30BATh UX IpOeKTa B paMKax
IIPY COCTABJICHUH U | TTOCTaBJICHHOU
KOPPEKTUPOBKE 3a/1a4u u
pabouux IIaHOB OIIEpaTUBHO
NPUHUMATh
pelIeHusi B pamKax
CYILIECTBYIOIIETO
IPaBOBOTO TIOJI.
Bnaoemy:
—HOPMAaTHUBHO-
paBoBOil 0a3oil B
pamKkax
MOCTaBJIEHHBIX
3amad,  yYUTHIBas
JIEUCTBYIOLLIHE
OTpaHUYCHUS;
HaBbIKAMU
yBSI3bIBAHUS paboOT
IPOEKTa C
¢uHaHCamH,
IIEPCOHANIOM,
0P TINKAMH,
CPOKaMH, PUCKAMHU.
YK-2.5 3uamo: 3namo: 3uamo:
OcymecTBser - Tambl peaau3aiu - Talbl peaqu3ali | —OCHOBHBIE
MOHHUTOPHHT MPOEKTA, OCYIIECTBIISS | TIPOEKTA, TIpaBUIIa MTOJTXO/TBI K
XoJa MOHUTOPHUHT BHEIIHEH | €ro CTPYKTYpH3alMU | CTPYKTYpU3aLUU
peanu3aIm Y BHYTPEHHEH cpelsl | B BHIE MpoeKkTa B  BHUJE
IPOEKTa, Ymemns: B3aMMOCBSI3aHHBIX B3aMMOCBS3aHHBIX
KOPPEKTHPYET - OTIPENICTISITh 30HBI MIPOLIECCOB; MIPOLIECCOB;
OTKJIOHEHUS, OTBETCTBEHHOCTHU Ymemon: —METO/IbI
BHOCHUT MEXIy YUaCTHUKAMHU | - — JIEKOMITO3UIIHH
JIOTIOJTHUTENBHBI | IPU pealn3alnuu ¢dopmynHMpoB | mpoekTa Ha Ooee
€ U3MCHEHUS B MpoeKTa aTh EJIM IPOEKTa U | TIPOCTEHIE,
TIaH Bnaoemos: YBSI3BIBATH UX C yIipaBJisieMble
peanuzanuu - KOPPEKTHUPOBKOU 3aJauamH, AIIEMEHTHI B
IPOEKTa, TUTAHOB TIPH KOPPEKTHPYS COOTBETCTBUU c
YTOYHSIET 30HbI | BBISIBJIEHHBIX OTKJIOHEHUS ¥ BHOCS | 3aIlJTaHUPOBAHHBIM
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Kog ITokazarenu Kpurepun un mkana olleHHBaHNS KOMIIETEHIUH

KOMIICTCHIINYN | OLICHUBAHUA [Toporosbsiii [IpoaBuHyTHIN Bricokuii ypoBeHb

/ a1an KOMIICTCHIIHH YPOBEHD YPOBEHb («oTIIMYHOY)

(yKkasvieaemcs | (UHOUKAMOPbL («yIOBJIETBOPUTEIBHO | (XOPOIIOY)

Hazeanue docmudiceHus )

amana u3z KOMNnemeHyutl,

n.7.1) 3aKpenieHHbvle 3a
OUCYUNTUHOTL)

1 2 3 4 5
OTBETCTBEHHOCT | OTKJIOHEHUSX JIOTIOTHEHUS U u pe3yiabTaTaMu
Y YYaCTHHUKOB W3MEHEHUS B TUTAHBI | KOHTPOJIS,

POEKTa IIPOEKTa Ymems:

Bnaoems: —opmynupoBaTh

-— HaBbIKAMU Helnu TpoeKTa H

pacnpezneneHus YBSI3BIBATH WX C

OTBETCTBEHHOCTH 3a | 3aJayaMH, H TIpH

pa3JIM4HbIC HEOOXOIMMOCTH HX

AIIEMEHTHI IIPOEKTa | KOPPEKTUPOBATD;
Bnaaoemw:
—HaBbIKaMU
pacnpenenenus
OTBETCTBEHHOCTH
3a pa3nu4yHbIe
9JIEMEHTHI TMPOEKTa
u YBSI3BIBAHUS
pabor C
HATMYHBIMHA
pecypcamu u
CTPYKTYpOH
OpraHH3aIlHH.

YK-3/ YVK-34 3namop: 3namo: 3uamo:

OCHOBHOM Opranusyer - OCOOCHHOCTH | - O0COOCHHOCTH | - IpaBUiIa
JIICKYCCHH IO MIPOBEICHUS MIPOBEICHUS IPOBEIICHUS
3a/laHHOM TeMe U | IUCKYCCUU Mo | IUCKYCCUU MO | MO3TOBOTO IITypMa
o0cyxaeHne 3aJJaHHON TeMe ISl | 33JaHHOW TeMe WM | Ymems:
pe3ynbTaToOB MOJTy4eHUs MpOBEJICHHE - BECTH JICJIOBBIE
paboTsI HaWIy4Ilero «MO3rOBOTO HEPEroBOPHI MO
KOMAaH/IbI C pe3ynbraTta ITYpMay JUISL | pa3IugHBIM
MIPHUBJICYCHUEM Ymemn: MOJTyYEHUs CENIKaM C IIeJIbIO
OIIIOHEHTOB - BeCTH  JICJIOBBIC | HAMITYUIIIETO COTJIACOBaHUS
pa3paboTaHHBIM | IEPEroBOPHl OT JIMIIA | pe3yJsibTaTra TIPH | B3aUMHBIX
uaesiM KOMaH bl o | peanu3anuu UHTEPECOB

Pa3TMYHBIM CIIEJIKaM C | IPOEKTa YYaCTHUKOB
L[EbI0  COTJIACOBAHUS | Ymemb: IIPOEKTa C
B3aMMHBIX HHTEPECOB | - OPTaHU30BBIBATH W | MPUBJICYCHUEM
Bnaoemw: PYKOBOJUTD OTIIMIOHEHTOB

- paboToil KOMaHbl U | pa3pabOTaHHBIM
HaBBIKaMU BECTHU | BECTH JIEJIOBBIC | UACSIM

JICIIOBBIC TIEPETOBOPHI | TIEPETOBOPEI  OT ¢¢ | Brademp:

1o Pa3IUYHBIM | JIAIA MIPH | - HABBIKAMU BECTH
ceIKaM MIPOBEJICHUU JICJIOBBIE
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Kog ITokazarenu Kpurepun un mkana olleHHBaHNS KOMIIETEHIUH
KOMIICTCHIINYN | OLICHUBAHUA [Toporosbsiii [IpoaBuHyTHIN Bricokuii ypoBeHb
/ a1an KOMIICTCHIIHH YPOBEHD YPOBEHb («oTIIMYHOY)
(yKkasvieaemcs | (UHOUKAMOPbL («yIOBJIETBOPUTEIBHO | (XOPOIIOY)
Hazeanue docmudiceHus )
amana u3z KOMNnemeHyutl,
n.7.1) 3aKpenieHHbvle 3a
OUCYUNTUHOTL)
1 2 3 4 5
JTUCKYCCUH 0 | TIEPEeroBOpHI MO
3a/IaHHOY TEMeE. Ppa3JInYHbIM
Bnaoemuv: CHEJIKaM C LEIbIO
- OTIBITOM | COTJIACOBAHUS
BbIpa0aThIBATh B3aMMHBIX
KOMaHIHYIO UHTEPECOB
CTpaTeruo JUISL | Y4aCTHUKOB
JIOCTHKEHUS IIPOEKTA.
MOCTABIICHHOW 1EH
IK-3/ IK-3.1 3uamo: 3namo: 3uamo:
0 OcyiecTBisier - COBPEMEHHBIE | - COBPEMEHHBIE - KOHLICTIIIUU
yIIpaBICHUE METOJIbI  YIPABJICHHS | METOIBI U pa3paboTku
MPOEKTHOI MIPOEKTaMHU TEXHOJIOTUHI pOoeKTa U
JEeSTENIbHOCTBIO | Ymems: yIpaBiIeHUsS OCHOBHEIC
- pa3zpabaTbIBaTh MPOEKTaMuU MOJIOKEHUS
pa3IuyYHbIE CLIEHApUHN | Ymemb: YIPABJICHUS UM.
B chepe ynpaBieHus - pa3pabaTbiBaTh U | Ymemp:
MIPOCKTAMH aHAITM3UPOBATH - pa3pabaThIBaTh
Bnaoemp (unu | pa3anvHbIC CXEMBI
Hmemp onvim | CUEHApHUH U pacnpenenenus
odesamenbHOCMU): KPUTHYECKH npaB U
- METOJIAMHU U OILIEHUBATh 00s3aHHOCTEN
TEXHOJOTHSIMHU MOJTy4YeHHBIE MEXITY
VIpaBIICHUS TIPOSKTOM | PE3yJbTaThl YHCIIE B | YIACTHHKAMU

cdepe ynpaBrneHus
MIPOEKTaMU
Bnaoemo(unu
Hmemo onvim
0esaAmenbHOCmUL):

- METO0JIOTHEN
yIpaBIeHUS
MIPOEKTOM, C TIEJBIO
ONTHMH3AINU
MIPOIIECCOB
OpTraHHU3aIH.

IIPOEKTA, IIEPEYEHb
MEPOIIPUATHH 110
YIIPABJICHUIO
pUCKaMH IIPOEKTa

Bnaoemo:

- HaBLIKAMU
MPOBEACHUS
JIESITETLHOCTH 10
MMPOEKTY Ha BCEX
JTarnax >KM3HESHHOIO
IUKJIa POEKTA.
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Kog ITokazarenu Kpurepun un mkana olleHHBaHNS KOMIIETEHIUH
KOMIICTCHIIMY | OLICHUBAHHA [Toporossiii [IponBuHYTHII Bricokuii ypoBeHb
/ oTan KOMIICTEHIHH YPOBEHb YPOBEHb («oTIMYHO»)
(yKkasvieaemcs | (UHOUKAMOPbL («yIOBJIETBOPUTEIBHO | (XOPOIIOY)
Hazeanue docmudiceHus )
amana u3z KOMNnemeHyutl,
n.7.1) 3aKpenieHHbvle 3a
OUCYUNIUHO)
1 2 3 4 5
IIK -3.2 3namop: 3uamo: 3namop:
O060cHOBBIBaET - OCHOBHBIE BWJIbI | - OCHOBHBIE CTaThH | - IIpaBUiIa
3aTparthbl Ha 3aTpaT HEOOXOAMMBIE | PaCX0JI0B Ha | hopMUpOBaHUS
peanu3alnuo TUISL peanu3alyy | OCHOBaHMU KOTOPBIX | OIOJKeTa s
MIPOEKTOB MPOEKTa dbopmupyercs peanuzanuu
Ymems: OrO/IKET MPOEKTa IIPOEKTa, YUUTHIBAsS
- paccuuTHIBAThH Ymems: BO3MO>KHBIE
3aTpaThl U CMETHI Ha - 000CHOBBIBATH U (MHAHCOBBIE PUCKH.
pealin3aluio MPOeKTa | PacCUYUTHIBATH Ymems:
Bnaoemo (unu | 3aTpathl, CBSI3aHHBIE | - 0OOCHOBHIBATH
Hmemp onvim | C IPOEKTOM 3aTpaTsl Ipu
desamenvHoCmu): Bnaoemo (unu | opMUpOBaHUU
- HaBBIKaMH Hmemps onbim | OX0JDKETA MPOEKTA,
KaJIbKYJIMPOBaHUS oeamenbHOCmUL): YUUTBIBasI BCE
3arpar. - HaBbIKaMU CTaTbH €ro
KaJIbKYJIUPOBAHUS pacxomoB.
3arpar s Bnaoemy:
onpezeneHus - METOJIaMU
3P HEKTUBHOCTH pacuera 3aTpar Ha
MIPOEKTa peauzaluo
IIPOEKTa
IK - 3.3 3uamo: 3namp: - wmetonbl | 3namo:
Omnpenensier - OCHOBHBIE METOJBI | pacuéra - METO/IbI OLIEHKH
HPKOHOMUYECKYIO | pacuéra HKOHOMUYECKOU COLIMAJIbHO-
3(pPEKTUBHOCTh | IKOHOMHYECKON 3P HEKTUBHOCTH 9KOHOMMUECKOHN
IIPOEKTOB s¢dexTuBHOCTH IIPOEKTA u | 3¢ dexTuBHOCTH
IIPOEKTa 000CHOBBIBaTh UX IIPOEKTOB.
Ymemos: Ymems: npumvensite | Ymemon:
- IPUMEHSTh METOJBI | METOIBI otieHkH | [IpuMeHsTh METOIBI
OLICHKHU HKOHOMUYECKOM OLICHKHU
9KOHOMMUYECKOMN 3P PEKTUBHOCTH KOMMEPUYECKON
s¢dexTuBHOCTH MIPOEKTa U BbIOUPaTh | 3P PEKTUBHOCTH
IIPOEKTA. Haunbosee IPOEKTa
Bnaoemo (unu | >ddexTuBHBIC Bnaoemo:
Hmemp onvim | Braoemo (uu | - HaBBIKAMU OLEHKU
deamenvHocmu): Hmemo onvtm | 5b(HEKTUBHOCTH
- METOJlaMU pacyeTa oeamenbHOCmUL): UCIIOJIb30BaHUs
SKOHOMMYECKOI - METO/IaMHU pacueTa | pecypcoB IO
3¢ EeKTUBHOCTH HKOHOMUYECKOU IIPOEKTY
MIPOEKTa 3¢ (HeKTUBHOCTH

IIPOEKTa IPOBOAS
OLIEHKY PHCKOB.
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7.3 TumnoBble KOHTPOJIbHbIE 3aIaHMsI UJIM HHbIE MATEPHAJIbl, HEOOXOAMMbIEe
NJI OLEHKH 3HAHMHA, YMEHHH, HABBIKOB M (WJIHM) ONbITA JAeATEeJbHOCTH,
XapaKTepU3yIIUX 3Tanbl (POPMUPOBAHUSA KOMIIETEHUMHA B Mpolecce OCBOCHHS
OCHOBHOM Mpo(eccHOHANBHOM 00pa30BaTe/IbHOM MPOrPaMMbl

Tabmuna 7.3 - IlacmopT KOMITJIEKTa OLIEHOYHBIX CPEJCTB AJIS TEKYIIEr0 KOHTPOJIS

YCIIEBA€MOCTH
Kon TexHnonorua |Onenounsie Onucanue
No | Paszen (Tema) |KoHTponupyemoii | pOPMHPOBaH |cpeicTBa IIKaJl OLICHUBAHUsA
II/I1 | IUCLIUIUIMHBL | KOMIIETEHI[HA us HanMeHOB | NeNo
(wm ee yacTH) a”ue 3aJaHuN
1 Cospemennnl | YK-2, YK -3, Jlexuus, pedepar | Nel-2 Cornacno Ta61.7.2
e konnenuu | [1K-3 CPC, Bl
yIpaBiIeHUs MIPaKTUYECKO | TECTHI
MIPOEKTOM. € 3aHsATHe Bompocel | Nel-7
basoBble IS
TIOHSITHSI U cobecesio
oTpeeNeHus BAHMS
2 Knaccudpuka | YK-2, YK -3, Jlexuus, pedepar | Ne3-4 Cornacno Ta61.7.2
U u I1K-3 CPC, Bl
XapaKTEePUCT MPAKTUYECKO | TecThI No 1
uKa © 3ausTHIe Bonpockl | Ne 8-14
NPOEKTOB. s
KuzHeHHbIi cobeceno
UK U (pa3bl BAHIS
MIPOEKTA.
3 | Oxpyxenune | YK-2, VK-3, Jlexuus, pedepar | Ne 5-6 Cornacno Ta61.7.2
n yuactHuku | [1K-3 CPC, bl
MIPOEKTA. MPAKTHUYECKO | TECTHI No 2
Opranuzanuo € 3aHsATHe
HHast Borpockl | Nel5- 20
CTPYKTypa IS
MPOEKTA. cobecenno
BaHUs
4 | Ilponecchl VYK-2, VK -3, Jlexuus, pedepar | Ne 7-8 CornacHo Ta61.7.2
nanmuanuzan | [1K-3 CPC, Bl
U, MIPAaKTUYECKO | TECTHI
TJIAHUPOBAHU € 3aHATHE ponpocst | Ne21 - 28
au
yIpaBiIeHUs A
cobeceno
MIPOEKTOM.
BaHUs
5 | Yopasneane | YK-2, YK -3, Jlexmms, pedepar | Ne 9-10 Cormacno Ta6s.7.2
nponomkure | [1K-3 CPC, BI
JIBHOCTBIO MPAKTUYECKO | TE€CTHI Ne3
MIPOEKTA. € 3aHsATHE BOIPOCEl | Ne 29 - 33
JUTST
cobeceno
BaHUs
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Kon Texnonorus |OueHOYHBIE Onucanue
Ne |Pasnen (tema) |konTponupyemoii | popMupoBan |cpencrsa KA OL[CHUBAHUS
/1 | INCHUIUIMHEL | KOMIIETEHIINH usa HanMeHOB | NoNo
(nm ee 9acTu) aHue 3aJaHuH
6 | Yopanenue | YK-2, YK-3, Jlexmws, pedepar | Ne 11-12 | CornacHo Tab6mn.7.2
pecypcamu I1K-3 CpPC bl
IIPOEKTa TECThI Neq
Borpochkl | Ne 34-39
JUISL
cobeceno
BaHUS
7 | IlpoekTHOE VYK-2, YK -3, Jleknus, pedepar | Ne 13-14 Cormacno Ta6s.7.2
¢unancuposa | [1K-3 CPC, bl
Hue. buznec- MPAKTUYECKO | TECTHI No 5
TIJIaH, OLIEHKA € 3aHATHE Borpocsl | Ne 40-45
¢ dexTuBHOC s
TH U PUCKOB cobecenno
MIPOEKTA. BaHUS
8 | Kagposbiit VK-2, YK -3, Jlexknus, pedepar CornacHo T261.7.2
aCIeKT I1K-3 CPC, Bl
yIpaBICHUS IIPAKTUYECKO | TECTHI
IIPOCKTOM. € 3aHsATHUC BOIIPOCHI No 46-52
JUISL
cobecelo
BaHMS

bT3 — 6aHk BOpocoB U 3a7aHuii B TeCTOBOU (hopMme.

Bonpocel B TecToBOoii popme 110 pazaeny (teme) 2. «Knaccudukanus u
XapaKTepUCTHKa MPOEKTOB. JKU3HEHHBIN LHUKI U (a3bl IPOEKTa»

Ilenv npoekma — 3mo:

a. ChopmynupoBaHHas npodsieMa, ¢ KOTOPOH MPUIETCS CTOJIKHYThCS B MpoLEcce
BBINIOJIHEHHUS TIPOEKTA

0. YTBepxaeHue, Gpopmynupyroliiee o0le pe3yiabTaThl, KOTOPBIX XOTEIOCh Obl
JI0OUTHCA B MPOIIECCE BHIMOTHEHUS TIPOEKTA

B. KommuiekcHas orieHKa MCXOAHBIX YCIOBHI M KOHEYHOTO pe3yibTaTa 1Mo UToram
BbITIOJIHEHUs TpoekTa [') CBOWCTBO MPOM3BOICTBEHHOTO 00OpYIOBaHUS, KOTOPOE HE
COOTBETCTBYET TpeOOBaHUSAM OE€30MACHOCTH TpyAa MpPU MOHTaxke (JIIEMOHTaXe) U
HKCIUTyaTalllH B YCJIOBUSX, YCTAHOBICHHBIX HOPMATUBHO-TEXHUYECKOU TOKYMEHTAIUEH.

Bompockl mjis  KoJUIOKBUyMa 10 pasueny (teme) 2.
XapaKTEPUCTHUKA IPOEKTOB. JKU3HEHHBIN UK U (Da3bl MPOSKTa»

1. B ueM 3akiiro4aeTcsi IpaBUIbHOCTh MOCTAHOBKH I1€J1€il mpoeKTa?

2. Kakumu npeumyiiecTBaMu npeodIagatoT pa3indHbIe TUITBI CTPYKTYP, B paMKax
KOTOPBIX MOXET OBITh PeaIn30BaH KOHKPETHBIN MPOESKT?

3. Tlepeuncnurte u 0XapakTepU3ynTe MOJACUCTEMBI YIIPABICHUS TPOEKTAMU

4. Yto HEeoOXoAMMO clienaTh, HAUMHAast HOBBIN MPOEKT?

5. KakoBbl TUIIMYHBIE OMIMOKH peaan3alii Ha4albHOTrO JTara mpoekTa?

«Knaccudukamus u
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Temsl pepeparTos
. YmpaBlieHue NpoeKTaMu B CTPOUTEIBHOMU cdepe
Oco0eHHOCTH yIIpaBICHHUE MTPOEKTaMU B HEKOMMEPUYECKUX OPTaHU3aLUAX
DKOHOMHUYECKASI CYITHOCTh HHBECTULMI U MHBECTULIMOHHBIX TPOEKTOB
MapkeTunr npoekra
@uUHAaHCOBOE INIAHUPOBAHUE U OLICHKA IPOEKTA.

N

3agaua QI KOHTPOJIA PE3yJIbTaTOB MPAKTHUYECKOM MOATOTOBKU O0yUYarOIIMXCs Ha
MPAKTAYECKOM 3aHsIThun No 2

Omnucanue cutyaruu: HeGonpimoe kade B mapke OTAbIXa, OJTHO U3 MHOTHX, UMEET 9
cTonkoB. [loceTuTenu, yBUIEBIINE CBOOOIHBIN CTOIUK, CAAATCA U UX OOCITYKHBAIOT.
Bpemsi mpeObiBaHUSI KIMEHTOB 3a CTOJUKOM pACHPENICNICHO SKCIOHEHIMAIbHO U B
CpPEIHEM COCTaBJISIET 24 MUH.

Eciau cBOOOHBIX MECT HET, JIFOAW MPOXOASIT MUMO B PACIOJIOKEHHbBIE HEMOAAICKY
npakThyecku Takue ke kade. [loTOk NOTEHIMAIbHBIX KIMEHTOB MOXHO CUWTATh
MTyaCCOHOBKHUM, €TI0 MHTEHCUBHOCTh — | 4enoBek (rapa Win rpyra) 3a 2 MUHYTHI.

Bormpoc:

X035IMH TOTyMBIBA€T HEMHOTO PACIIUPUTH Kae U JOBECTH KOJIUYECTBO CTOJIUKOB
10 AroXkuHbL. [IpuHEceT JIn emMy BBITOJy 3TOT IIAr, €CIW 3aHATHIA CTOJUK NPUHOCUT 750
pyO. B 4ac U3 KOTOPBIX OCTAETCS OTUIATUTD COJIEpKAHUE OJTHOTO cToyiuka - 300 py6/yac?

Kakoe k0JM4ecTBO CTOJUKOB MPUHECET €My HauOOIBIIIYIO MPUOBLIE?

[TOoJIHOCTBIO OLIEHOYHBIE MaTepHUaabl M OLEHOYHBIC CPEACTBA JJI IPOBEICHUSA
TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH MPEACTaBICHbI B Y MM M0 AUCHUIUIMHE.

Tunosble 3a1aHusA 11 POBEACHUS IPOMEKYTOYHOM aTTeCTAIIUN 00Y4aIOIIUXCS

Ilpomesicymounas ammecmayuss O NUCUUIUIMHE TNPOBOJUTCS B Qopme 3aueTa.
3adeTt MpoBOJUTCA B BUI€ OJIaHKOBOE M KOMIIBIOTEPHOE TECTUPOBAHUS.

Jnst  TecTUpOBaHUS UCIOJB3YIOTCS KOHTPOJbHO-U3MEPUTEIbHBIE MaTepUabl
(KMIM) — BompocCH! U 3a/1aHusl B TECTOBOM (hopMe, COCTABIISIONINE OAHK TECTOBBIX 3aIaHUI
(bT3) mo aucuumiIvHe, yTBEPKICHHBIN B YCTAHOBIEHHOM B YHUBEPCHUTETE MOPSIIKE.

[IpoBepsieMbIMM Ha MPOMEXKYTOUHOM AaTTECTAlMU JJIEMEHTAMH COJEpPKaHUS
ABJISIFOTCSL TEMBI IMCLMIUIMHBI, YKa3aHHbIE B pa3jiene 4 HacTosueil nporpaMmmsl. Bee Tembl
mucruIuinHbl oTpakeHsl B KUM B paBubIX nomsix (%). bT3 Bkirodaer B cebsi He MEHeEe
100 3amanuit u mocrosiHHo momnonHserca. bT3 xpanurcs Ha OymMa)kHOM HOCHTENE B
cocraBe YMM u anexrponHom Bujae B OJMOC yHuBepcurera.

JJ1s IpOBEpPKU 3HAHUL UCTIONB3YIOTCS BOMPOCHI M 33JaHUS B Pa3INYHbIX (OopMax:

—  3aKpBITOH (C BHIOOPOM OJTHOTO MJIM HECKOJIBKHUX MPABUIBHBIX OTBETOB),

—  OTKpBITOM (HEOOXOMMO BIIMCAThH MPABUIILHBIN OTBET),

— Ha yCTAHOBJICHUE MPABUIILHOM MOCIEA0BATEIbHOCTH,

— Ha yCTAHOBJIEHHUE COOTBETCTBHUSI.
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«Pe3ynbTaThl  TPAKTUYECKOW TMOATOTOBKHM  (VMeEHUs, HABbIKU  (UIU  ONbIm
oesimesbHOCmu) U KoMnemeHyuu) TPOBEPSIOTCS € TOMOIIBI0 KOMIIETEHTHOCTHO-
OPHMEHTHUPOBAHHBIX 3a7a4 (CHTYallMOHHBIX, MPOU3BOACTBEHHBIX WM KEHCOBOTO
XapaKTepa) U Pa3IMIHOTO BHUJIa KOHCTPYKTOPOBY.

Bce 3amaum SABIAIOTCS MHOTOXOMOBBIMH. HekoTopwie 3amgadd, MPOBEPSIOINIHEC
YpOBEHb CGHOPMHPOBAHHOCTH KOMIICTCHIIMM, SBJSIOTCSI MHOTOBAapHAHTHBIMH. YacTh
YMEHUH, HABBIKOB U KOMIIETEHITUH MPSMO HE OTpakeHa B (HOPMYITHUPOBKAX 3a1ad, HO OHU
MOTYT OBITH MTPOSIBIICHBI 00YYIAIONTUMUCS TTPU X PEIICHUH.

B kaxnprii BapumanT KMM BKIIOYArOTCSA 3aJaHUS 10 Ka)JIOMYy IPOBEPSCMOMY
AIIEMECHTY COJICP)KaHHUS BO BCEX IICPCUMCICHHBIX BBINIE (OpMaX M pPa3HOTO YpPOBHS
cnoxHoctH. Takoit ¢opmar KHMM mno3BosiseT OOBEKTHBHO ONPEIACIUTh KadeCTBO
OCBOCHHUS OOYYArOIIMMHKCS OCHOBHBIX JJIEMEHTOB COJCP)KaHUS THUCIMIUIMHBI U YPOBCHD
c(hOpMHUPOBAHHOCTH KOMIIETCHIIH.

[IppMepbl THUNOBBIX 3aJaHUM [JJI NPOBEACHUS NPOMEXKYTOYHOM aTTECTalUU
00yJaromuXxcs
3agaHue B 3aKpbITOH hopme:
K 3a0auam «oghuca ynpaenenus npoekmamu» omHoCumcs:
Bapuanmvr omeemoa:
1 moAroToBKa MpOrpaMm pa3BUTHSI KOMIIAHUU;
2 IpOBEAECHUE TPEHUHTOB JJIsl IEPCOHAIIA;
3 pyKOBOJCTBO (DYHKIIMOHAJILHBIMU TIOJIpa3/IeJICHUSIMIA KOMITAHHH;

3agaHue Ha yCTAaHOBJICHHE MPABUILHOMN MOCIIEI0BATENBHOCTH,
Tun omeema: Ynopaoouuseanue
Bapuanmur omeemos:
1 OnpeneneHue MaTepUAIBHBIX PECYPCOB, HEOOXOUMBIX JIJISi BBITIOJHEHUS KaXI0U
paboThI
2 CocTaBlieHUE €IMHOTO MEPEYHSI MAaTEPUATIbHBIX PECYPCOB I pealnu3alii IPOeKTa
Y aHAJIN3
aJbTEpPHATUBHBIX BAPUAHTOB
3 Omnpenenenre HATMYUS HEOOXOIUMOT0 00beMa MaTepUaIbHBIX PECYPCOB
4 Ananu3 U paspelleHHe BO3HUKIIUX MPOTUBOPEUYUN B MOTPEOHOCTH M HATMYUU
MAaTEPUAIIBHBIX PECYPCOB.
[ToTHOCTBIO OLEHOYHBIE MaTepuanabl M OLEHOYHBIE CPEACTBA [JIs IPOBEACHUS
MIPOMEKYTOUHOM aTTeCTAIlMK 00yJalOIUXCs peacTaBieHbl B Y MM 1o nTuciurimHe.
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7.4 MeToauuyecKue MaTepuaJbl, onpeaeJsoime Npoueaypbl OeHuBaHUS
3HAHUH, YMEHU, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XaPAKTEPU3YIOLIHUX ITANbI
(¢popmupoBaHus KoMIeTeHI UM

[Ipouenypsl OLleHUBaHUS 3HAHUM, YMEHUI, HABBIKOB U (WJIM) OIbITA JEATEIbHOCTH,
XapaKTEepU3yIOIMUX 3Tanbl (OPMUPOBAHUA KOMIETCHIIMN, PETYIUPYIOTCS CIEAYIOIIUMU
HOPMAaTHBHBIMH AKTaMU YHUBEPCHUTETA:

— nonoxenue I 02.016-201800amibHO-PEUTUHIOBOM  CHCTEME OLIEHUBAHUS
pe3yabTaTOB O0Y4YEHHMs MO AUCUMILUIMHAM (MOAYJSIM) WM HIPAaKTHUKaM IPU OCBOECHUU
oOyuaromuMucs 00pa3oBaTebHbIX IPOrpamMMm;

— METOJMYECKUE YKa3aHMs, MHCIOJIb3yeMble B 00pa3oBaTelIbHOM IIpoLEcce,
YKa3aHHBIE B CIIMCKE JINTEPATYPHI.

Jnst mexywe2o konmpoasaycneéaemocmutio TUCIAILUINHE B paMKax IEUCTBYIOIIEH B
YHUBEpPCUTETE OaUTbHO-PEUTHHIOBOM CUCTEMBI MPUMEHSIETCS CIHEAYIOIUNA TMOPSA0K
Ha4McIIeHUs 0aJUIoB:

dopMa KOHTPOJISt MuHUMaITbHBIN Oaut MakcumanbHBIN 0ast

Oasn IIpUMeyaHue Oan IIpYUMeYaHue

IIpakTrueckas padora Ne 1 0 3
(CoBpeMeHHBIE KOHIIENIINN
YIIPABJICHHMS IIPOSKTOM.)

IIpakTrueckast padora Ne 2 0 3
(Kmaccuukams u
XapaKTEePHUCTHUKA IIPOEKTOB.
JKuzHeHHBIN UK U Ba3bl

MIPOEKTA.) 5
I[TpakTuueckas padora Ne 3 0 B xone cobecenopannii 3
(OxpyxeHue 1 y4aCTHUKU HPOACMOHCTPUPOBAHO
OBJICTBOPHUTEIHHOE .
MIPOEKTA. OpFaHI/ISaI;I/IOHHaSI ;’IJ{IaHHe Mane o B xo/1e cobece10Batii
CTPYKTYpa IPOEKTA.
DYKTYpa Ip P IPOIEMOHCTPUPOBAHO

[TpakTuueckas paborta Ne 4 0 W3y4YEHHBIM TEMaM. 3

riy0oKoe 3HaHHue
(ITporecchl MHULIMANTN3ALIUH, [TpakTryeckoe 3aanue

Marepuaa 1o

IUTAHUPOBAHUS U YIIPABICHHUS BBITTOJIHEHO HE B ITOJTHOM H3VACHHBIM TeMaM
MPOCKTOM.) obnewe. lloxs HOHH}(,;TL}O BI)IHOJIHe;II)I
Hpaxrudeckas pabora Ne 5 0 IpaBHILHBIX OTBETOB HA 3 IDAKTHAeCKHE DABOTLL 1
(Ynpasnenne TECTOBOE 3a/IaHHe P sananms JFI)HH
POIOJDKUTEIBLHOCTHIO MMPOEKTA) cocTapisier Meree 70% 5
I[MpakTuueckas padora Ne 6 0 3 CaMOCTOATCILHON
(Ynpasnenue pecypcamu pabotsl. [lons
MIPOEKTA) NpaBUIBHBIX OTBETOB HA
[TpakTrueckas padota No 7 0 3 TECTOBOE 3aJaHNe
(ITpoexTHOE (hMHAHCHPOBAHUE. coctasisieT 6omnee 70%.

busnec-mnan, oreHka
3¢ (HEeKTHBHOCTH ¥ PUCKOB
MIPOEKTA.)
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®opMa KOHTPOJIA

MuHuManbHbIA Oat

MaxkcuMaIbHBIA 0aJLT

Oan pUMeYaHue Oan MpUMEYaHNe
0 3
[TpakTuyeckas pabora Ne 8
(KanpoBslii aciekT yrpaBieHUs
IIPOEKTOM)
CPC (pedepar) 0 Tema  HEe  packpsiTa 2 BrimonHeHo
MOJIHOCThIO, HE  JIaHBI WHINBUIYyaIbHOE
OTBETHI Ha BOIIPOCHI. 3alaHie B TOJHOM
00beMe, MOaHbl OTBETHI
Ha MOCTaBJICHHbBIC
BOIPOCHI
Tect 1 0 2
Tect 2 0 2
Tect 3 0 2
Tect 4 0 2
Tect 5 0 2
Hroro 0 36
[Tocemaemocthb 0 He nocemian 3anstus 14 | [locetun Bce 3aHsATHS,
PelyCMOTPECHHBIE
pacnucaHueM
3auer 0 OTtBeTHI HeronHeie, | 60 | JlaHBl TOJHBIE OTBETHI
YIOBJIETBOPUTEIHHOE Ha BCE BOIIPOCHI
3HaHHWe MaTepuaa
Hroro 0 100

s npomedsicymounoi
MCIIOJIb30BAHUEM PECYpCOB DJJIEKTPOHHON HWH(DOPMAIMOHHO-00pa30BaTEIBHONW CPEIbI

IO3I'Y https://do.swsu.ore/.

ammecmayuu

HCIIOJIB3YCTCA TCCTUPOBAHUC C

8IlepeyeHb OCHOBHOM M AONOJHHUTEIbHON YU4eOHOM JIUTEPATYPbI, HEOOXO0AMMOI

AJIAA OCBOCHMA JUCIHUIIJINHBI

8.1 OcHoBHasi yueOHas1 iuTEpPaTypa

1. AubiuH, B. M. Ynpasienue npoektaMu: pyHAaMEHTaIbHBIA KypC

[DnexkTponHbIii pecypc]: yueOnuk / B. M. Anpmiun, A. Anemun, K. barpatnonn. — M.:
Bricmras mkoia skoHoMukH, 2013. - 624 c.

8.2/TonosiHMTEIbHAS JIUTEPATYyPa
2. bapkanos, C. A. VYnopaBieHue NpoeKTamMu B CTpouTenbcTBe. JlabopaTopHbIit
npakTukyM [Tekct]: yueOHOoe mocobue jisi ctyaeHToB By3oB / C. A. bapkanos, B. @.
Bbabkun. - M.: UznareasctBo ACB, 2003. - 288 c.
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3. MensieB, M. @. Ynpasnenue npoekramu MS Project [Tekct]: yueObHoe mocobue /
M. ®@. Menses. - M.: Omera-JI, 2005. - 276 c.

4. Mazyp, U. U. Yopasnenue npoekramu [ Tekct]: yuebHoe nocodbue / 1. Y. Mazyp,
B. JI. Ianupo, H. I'. Onbaeporre. - 3-e uza. - M.: Omera-JI, 2006. - 664 c.

5. Jlutke, Xanc-JI. Ynpasnenue npoekramu [Tekcr] / Xanc-. Jlutke, Y. KyHoB. -
2-e u3., crep. - M.: Omera-JI, 2007. - 135 c.

6. JlykmanoBa, M. I'. YnopaBieHue mpoeKkTamMu B WHBECTUIIMOHHO-CTPOUTEIHLHOMN
chepe [Tekcr] / U. I'. Jlykmanosa, E. B. Hexxauxoga, [I. 0. Kynumun ; MockoBck. Toc.
cTpouT. yH-T. - M.: MI'CY, 2012

7. YmpaBrneHue MpoeKTaMH [DIEKTpOHHBIN pecypc]: yueOnoe mocobme / C. B.
JleBymikuna. - CtaBponosib: CTaBpOMOJIbCKUN TOCYJapPCTBEHHBIN arpapHblii YHUBEPCUTET,
2017.-204 c.

8. YmpapieHue NMpoeKTamMH B KOMMIAHUU. METOJ0JIOTHs, TEXHOJOTHUU, MPAKTUKA
[DnexTpoHHBIN pecypc]: yueOnuk / A. 0. Coonsatta. - MockBa: MockoBckuii (fMHaAHCOBO-
MIPOMBIIUICHHBIA YHUBEpCUTET «CuHeprus», 2012. - 816 c.

9. PucCK-MEHEIP)KMEHT WHBECTUIIMOHHOTO IMpoeKkTa: yueOHuk / moj pen. M.B.
I'paueBa, A.b. Cekepun. M.:lOnutn-lana, 2012. - 545 c¢. URL/
http://biblioklub.ru/index.php?page=book&id=11766 PexomenmoBano y4eOHO-
MeroandeckuMm I1ieHTpoM «IIpodeccronanbHblil yyeOHMK» B KauecTBe y4yeOHMKA MJis
CTYJICHTOB BBICHIMX YYEOHBIX 3aBEACHHUM, OOydYalOIMXCA 1O SKOHOMUYECKUM
CIECUAIBHOCTSIM.

8.3 IlepeyeHb MeTOANYECKUX YKAZAHUM

1. YnpaBneHnue npoektaMu YpaBieHUE MPOECKTaMU: METOANYECKUE PEKOMEHIAIIUU
JUIsL TIPAaKTUYECKOW paboThl JIg CTYJIEHTOB HampaBieHus noarotoBku 38.03.01
OxoHomuka / FOro-3am. roc. yH-T; coct. O. B. Illyraea. - D1eKTpoH. TEKCTOBBIC JaH.
(484 Kb). - Kypck: FO3I'Y, 2020. - 43 c.

2. YrpaBieHrue MPOeKTaMU: METOJUYECKHE PEKOMEHIAIUMU ISl CaMOCTOSITEIbHON
paboThI 11 CTyIeHTOB HamnpasiieHus nmoarotoBku 38.03.01 / FOro-3arm. roc. yH-T; coct. O.
B. Illyraega. - 9nekrpoH. TekcToBbie AaH. (698 KbB). - Kypck: FO3I'Y, 2020. - 43 c.

8.4 /lpyrue yue0HO-MeTOAMYECKHE MATEPHUAJIbI

ABI / Inform Global — nonHoTekcToBas 6a3a JaHHBIX IO OM3HECY, MEHEPKMEHTY U
HKOHOMUKE

[lepuonuueckne W3JaHUsl 1O CUCTEMHOMY aHAJIM3y M SKOHOMHUYECKHM HayKaM B
OMOIMOTEeKE YHUBEPCUTETA:

DKcnepr

DKOHOMUCT

Bomnpocsl cratuctuku

Bonpocsl 3k0HOMUKH

Hanoru u nHanoroo0mioxxeHue.

Poccniicknii 5JKOHOMUYECKHN JKypHAT
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ConunosIornaecKue UCciIeJ0BaHus
[IpoTHBOIIOKAPHBIN U CHIACATEIIbHBINA CEPBU3
CrpaBOYHMK CIIENMATIUCTA M0 OXPaHE TPyJa U HOPMATUBHBIE aKThI 110 OXpaHe Tpyaa

9 IlepeyeHs pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
«/HTepHeT», HeOOXOAUMBIX VISl 0CBOEHM S JUCIHUILITHHBI

1. http://www.government.ru - HWutepHer-noptan IIpaButrenscrBa Poccuiickoi
denepanuun
2. http://www.economy.gov.ru - MUHHCTEpPCTBO SKOHOMHUYECKOTO pa3Butus Poccuiickoit
denepanuun

3. http://www.gks.ru - denepanbHas ciryxk06a rocyJapcTBEHHON CTATUCTUKU

4. http://www.rbcnet.ru - ToproBo-npomslinieHHas nanara PO

5. http://www.ecsocman.edu.ru — «9xoHomuka. Cornuosniorus. MeHeIKMEHT).

6. http://www.rbc.ru — PUA «PocbuznecKoncantuur.

7. http://elibrary.ru — Hayunas snextponHas ouonumorexka eLIBRARY.RU.

8. SimuTrain — TpEeHHUHT IO YNPaBICHHUIO MPOEKTaMHU pa3paboTaHHbId kKommnaHued STS
(www.sts.ch).

9. https://www.e-xecutive.ru IHTepHeT-co0011ecTBO TPO(HECCHOHATBHBIX MEHEKEPOB

10.  https://search.proquest.com/AuthErrorPage?errorPageSource=3006&flo=flo  Pro-
Quest:

10Meroanueckue ykazaHusi AJ1s1 00y4arOIIMXCH M0 OCBOEHHUIO TUCIUIIMHBI

OCHOBHBIMHM BUJaMHU ayJIUTOPHOW pabOThl CTYIAEHTA NPHU U3YyYEHUU TUCUUIUIMHBI
«YmnpaBiieHue NpoekTaMu (IIPOJBUHYTHIM YPOBEHB)» SIBISIIOTCS JIEKLMHU U JIAOOPATOPHbIE
3aHsATHSA. CTy/IEHT HE UMEET IpaBa MPOIyCKATh 3aHATUS 0€3 YBAXKUTEIbHBIX IPUUKH.

Ha nexumsx u3nararorcst U pa3bsCHSAIOTCS OCHOBHBIE MOHSATUS TEMBI, CBS3aHHBIE C
HEl TEOopeTHYeCKUe U TNPaKTHUECKUe NPoOJIeMbl, MJAIOTCS PEKOMEHIALUUU s
CaMOCTOSITENIbHOM paboThl. B Xoae JeKIuu CTYJEHT JOJDKEH BHHUMATENbHO CIyLIaTh U
KOHCIIEKTUPOBATh MAaTE€pHal.

N3ydyenue Haubosiee BaXKHBIX TEM WM pa3/eioB JUCUUIUIMHBI 3aBEpUIAIOT
nabopaTopHbIe 3aHATHUS, KOTOpPbIE 00€CTIEYMBAIOT KOHTPOJIb MOJArOTOBIEHHOCTH CTY/I€HTA;
3aKperuieHne y4eOHOro MaTepuasia; MNpUOOPETEHUE OIbITa YCTHBIX MyOJUYHBIX
BBICTYIUICHU, BEICHUS JUCKYCCUU, B TOM YHUCJIE apryMEHTAIMU U 3aIIUThl BbIIBUTaEMbIX
IIOJIOKEHUU U TE3UCOB.

[IpakTHueckoMy 3aHSTHIO TMPEAIIECTBYET CaMoOCTOATeNbHas paboTa CTyIEHTa,
CBA3aHHAs C OCBOGHHMEM MaTepvaya, IOJYYEeHHOrO0 Ha JIEKIUAX, U MaTepHaioB,
U3JI0KEHHBIX B yUeOHUKAX M y4E€OHBIX MOCOOUAX, a TAKKE JINTEpAType, PEKOMEHI0BAHHON
MPENO/IaBaTEIIEM.

[Io cormacoBaHuio C NPENOJABATEIEM WJIH 0 €ro 3aJaHHUI0 CTYIAEHTHI TOTOBST
pedepathbl M0 OTAEIbHBIM TE€MaM JIUCHUIUIMHBI, BBICTYMAIOT Ha 3aHATHIX C JIOKJIaJaMu.
OCHOBY JTOKJIaJIOB COCTaBJISIET, KaK MPaBHJIO, COAEP/KAHUE MOATOTOBJICHHBIX CTYAEHTaMHU
pedepaTos.
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KauectBo yueOHOI paboThl CTYJIEHTOB MPENOaBaTENb OLIEHUBAET MO PE3YJIbTaTaM
TECTUPOBaHUs, COOECEOBaHNS, 3aIUTHl OTYETOB MO JIAOOPATOPHBIM paboTam, a TaKkKe 1Mo
pe3ynbTaTam JI0KJIa10B.

[IpenogaBaTens yxe Ha MEPBBIX 3aHATHIX OOBACHAET CTyACHTaM, Kakue (OpMBI
oOyueHHusi CleQyeT UCIOJIb30BaTh NPU CAMOCTOSTEIIbHOM M3YyYEHUH JUCHUIUIUHEI
«YmnpaBiieHHEe TpoeKTaMu (MPOABUHYTHIA YPOBEHb)»: KOHCIEKTUPOBAHHE Y4eOHOMH
JUTEPaTyphl U JEKIIH, COCTABICHUE CIIOBApEl MOHITHI U TEPMUHOB H T. TI.

B nporecce o0yueHus mnpemnojaBaTeNd UCIONb3YIOT aKTUBHBIE (OPMBI PabOTHI CO
CTYJICHTaMU: YTEHHE JIEKUUW, MPUBIICYEHUE CTYACHTOB K TBOPUYECKOMY MpOIECCY Ha
JEKIMSIX, OTpabOTKYy CTYJAEHTAMHU MPOMYIIEHHBIX JEKIUN, y4acTHe B TPYMNMOBBIX U
WHIMBHUAYAJIbHBIX KOHCYJNbTAIUMAX (coOecemoBaHuu). ITH (OPMBI  CIOCOOCTBYIOT
BBIPAaOOTKE y CTYJIEHTOB yMEHUsS pPabOTaTh ¢ y4yeOHUKOM M juTeparypoi. M3ydeHue
JUTEPATYPhl COCTABIISIET 3HAYMTEIbHYIO YaCTh CaMOCTOATENbHON paboThl CTy/IeHTa. DTO
OOJBIION TPYH, TPEOYIOMMI YCHUIIHM U XKenanus cryaeHTa. B camom Havane paboThl HaJ
KHUTOW Ba)KHO OMpPENEIHUTH LIeJh M HalpaBieHue 3Tou paboTel. [IpountanHoe criemgyer
3aKpenuTh B nmaMATu. OJHUM 13 IPUEMOB 3aKPETUICHHs OCBOCHHOTO MaTepuaa sSBISETCS
KOHCIIEKTUPOBaHHE, 0€3 KOTOpOTO HEMBICIMMA Cephe3Has padoTa HaJ JIUTEPaTypoil.
CucremaTndeckoe KOHCIEKTUPOBAHNE MTOMOTAeT HAYYUThCSA MPaBUIBHO, KPATKO M YETKO
U3JIaraTb CBOMMH CIIOBaMH MPOYNTAHHBIA MaTepral.

CamocTosTeNnbHyI0 paboTy clielyeT HauMHaTh C MEPBBIX 3aHATHH. OT 3aHATHS K
3aHATHIO HYXXHO PETYJSIPHO TMPOYUTHIBATH KOHCIEKT JIEKIMM, 3HAKOMUTBCA C
COOTBETCTBYIOIIUMH pa3jieliaMi YUeOHHKA, YUTaTh U KOHCIEKTHPOBATH JUTEPATYPY IO
KakI0i Teme auciuiuinHbl. CamocTtosiTenbHass paboTa JaeT CTyJIeHTaM BO3MOXKHOCTH
PAaBHOMEPHO PACTIPEJICIUTh HArPY3Ky, CIOCOOCTBYET OoJiee TITyOOKOMY U Ka4eCTBEHHOMY
OCBOEHHUIO yuyeOHOro marepuaia. B ciayyae HEOOXOAMMOCTH CTYAEHTHI oOpalarTcs 3a
KOHCYJIbTAIIMEH K MpEernojaBaTeNi0 MO0 BOMPOCaM JUCIUIUIMHBI «YTIpaBlIeHUE MPOEKTaMU
(TpOABUHYTHIA YPOBEHD)» C IEJIbI0 OCBOCHHUSI M 3aKPEIJICHUSI KOMIIETEHITUH.

OCHOBHas 11eJIb CAMOCTOSITEIBHON pabOThI CTyJEHTa MPU U3YYCHHUH TUCIUILTHHBI
«YmpaBieHue mpoekTamMu (IPOABUHYTHIM YPOBEHB)» - 3aKPENUTh TEOPETUUECKHIE 3HAHUS,
MOJTy4YeHHBIE B TIPOIECCE JICKIIMOHHBIX 3aHATHH, a Takke chOopMHpOBATH MPAKTUUECKHUE
HABBIKM CaMOCTOSITEIbHOTO aHaN3a 0COOCHHOCTEH TUCITUTUINHEI.

11. Ilepeyenr HHGPOPMALUMOHHBIX TEXHOJOIHMH, HCHOJIb3YyeMbIX MPH
OCYLECTBJICHMH 00pa30BaTeJIbHOI0 Mpouecca Nmo AMCUMINVIMHE, BKIKYas INepevyeHb
NPOrpaMMHOr0 olecrne4yeHMss M HH(POPMALMOHHBIX CIHPABOYHBLIX cHCTeM (IIPH
He00X0IUMOCTH)

Libreofficeonepamnmonnas cucrema Windows
Antusupyc Kacnepckoro (uru ESETNOD)

12 Onucanue MaTepuajibLHO-TeXHHYECKOH 0a3bl, HEOOXOAMMON  1JA
oCylecTBJIeHHs 00Pa30BaTEJIbLHOI0 MPoLEecca Mo AUCHUIIUHE
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VYueOHast aynuTopHsi JUIsl TPOBEJCHUS 3aHATHI JIEKIMOHHOTO THUMA Kadeapsl
HSKOHOMUKH, YIPABICHUS U aylNUTa, OCHAIICHHbIE Y4eOHON MEOeNblo: CTOMNbI, CTYNbS IS
oOydaromuxcsi; CTOJN, CTyl g MpenojaBatrens; aocka. [IpoeknnoHHBIH SKpaH Ha
mratuBe; MynpTuMenuaneHtp: HoyTOyk ASUSXSOVLPMD-T2330 / 14" /1024Mb
/160Gb /cymxka / mpoexTop inFocusIN24+ (39945.,45).

13 Ocob6ennocTu peanu3danum JUCHUIVIMHBI [OJdA HWHBAJHIAOB H JHIO C
OrpaHU4Y€HHBIMH BO3MOKHOCTAMMU 310POBbLSI

[Tpu oOydeHuu Ul ¢ OTPaHUYECHHBIMH BO3MOXKHOCTSAMHM 3/I0POBbS YUUTHIBAIOTCS UX
WUHIUBUyaJIbHbIE ncuxoduznyeckue OCOOEHHOCTH. OO0yueHnue WHBAIUIOB
OCYILECTBIISIETCS TAK)XXE B COOTBETCTBUU C MHJMBUIYaJbHOM MPOrpaMMOIl peabuInTaluu
WHBaAIW/A (TIPY HAJTUYHH).

Jna nuy ¢ napywenuem ciyxa BO3MOKHO IIPEIOCTaBIIEHUE yueOHOU HHPOpMAIU B
BU3yalbHON (opMe (KpaTKuil KOHCHEKT JICKIUW;TEKCThl 3aJaHuid, HareyaTaHHbIC
YBEJIMYECHHBIM MPUPTOM), HA AayJUTOPHBIX 3aHATUSAX JOMYCKAETCS MPHUCYTCTBUE
ACCUCTEHTa, a TaKXEeCypJONEepeBOJUMKOB M TU(IOCYpAONEepeBOIUUKOB. TeKkymui
KOHTPOJIb YCIEBAEMOCTH OCYILIECTBIISIETCS B MUCbMEHHOW QopMe: o0ydaromuiics
MMMCbMEHHOOTBEYAET Ha BOMPOCHI, MHCbMEHHO BBIMOIHIET NPAKTUUECKUE 3aaHHUs.
Hoxknan (pedepaT) TakkKe MOXKET ObITh MPEACTABICH B MUCBMEHHOM (hopme, mpH 3TOM
TpeOOBaHUS K COJIEP)KAHUIO OCTAIOTCS TEMHU XKe, a TPeOOBaHMsI K KAaUE€CTBY H3JIOKCHUS
MaTepuana (IMOHATHOCTb, KAaueCTBO pEYM, B3aWMOJAEWCTBHE C ayAUTOpUEH U T. 1.)
3aMEHSIOTCS] HA COOTBETCTBYIOIIME TPEOOBaHUS, IPEABIBIsIEMbIE K MTMCbMEHHBIM padoTam
(xauecTBO oOQopmIIeHHST TEKCTa M CHOUCKa JUTEpaTypbl, TIPaMOTHOCTb, HAJIWYHUE
WUTIOCTPAIIMOHHBIX MaTepuayioB M T.1.). llpoMexyrouHas arrecrauus sl JUI C
HapyLICHUSIMU CIIyXa MPOBOJAUTCS B MHUCbMEHHOM opMe, IPU ITOM UCHOJB3YIOTCS 00LI1e
KpuTepun oueHuBaHus. [Ipu HEOOXOAMMOCTH BpeMsl MOJATOTOBKUA K OTBETY MOXKET ObITh
YBEJIMYEHO.

na auy ¢ uapywenuem 3penusi JOMYCKAaeTCsl ayAHalIbHOE MPEAOCTaBICHUE
nH(popMaUK, a TaKKe MCIOJIb30BAaHUE HA ayJIUTOPHBIX 3aHATHIX 3BYKO3aMHUCHIBAIOIINX
YCTpOUCTB (AUKTO(OHOB M T.1.). [JomyckaeTcss mpHCYTCTBHE Ha 3aHSATUSX ACCUCTEHTa
(TOMOIIIHUKA), OKa3bIBAIOIIETO OOYYAIOUIUMCS HEOOXOJUMYI0 TEXHUYECKYIO TOMOIIIb.
Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIsIeTCA B yCTHOU (popme. [Ipu npoBenenuu
MPOMEXKYTOUHOM aTTeCTalliy IS JIUI] C HapyLUICHUEM 3pEHUS] TECTUPOBAHUE MOXKET OBIThH
3aMEHEHO Ha YCTHOE coOeceI0BaHuE MO BOMPOCaM.

Jna auy ¢ 0cpaHudeHHbIMU BO3MONCHOCHAMU 300pPOBbS, UMEIOWUX HAPYUEHUS
ONOPHO-08U2AMETbHO20 annapama, Ha ayJUTOPHBIX 3aHATHUSAX, a TAKKe MPU NPOBEICHUN
IpoLEAYp TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOYHOU aTTECTAllMU MOTYT OBbITh
MPEIOCTaBIEHbl  HEOOXOAMMBIE TEXHUYECKHE CpeICTBa (MEPCOHANBHBIMN KOMIIBIOTED,
HOYTOYK WU JPYrod TajpKeT); MOMyCKAeTCs MPUCYTCTBHUE aCCHUCTEHTa (ACCHUCTEHTOR),
OKa3bIBAIOIIETO OOYYAOIIUMCSI HEOOXOJMMYI0 TEXHUUYECKYH0 MOMOIIb (3aHITh pabouee
MECTO, MIEPEABUTATHCS 110 AyAUTOPUH, POUUTATH 3aJjaHuEe, ODOPMUTH OTBET, OOIIATHCS C
IpernoiaBaTesieM).
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14 JIucTt 1omoiHeHUl U U3MEHEHHUI, BHECEHHBIX B pa004y10 NporpamMmy

JTUCIHHUILINHBI

Howmep
M3MEHEH
us

Howmepa crpanun

U3MEHEHH
BIX

3aMCHCHHBI
X

AHHYJIMPOBAaH
HBIX

HOBBIX

Bcero
CTpaHuI]

Jara

OcHoBanue
itit:
W3MEHEHUS U
MOIINACH
JIAILIA,
[IPOBOIMBILIE
ro
A3MEHEHUS
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