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OPI'AHU3AIUMOHHO-METO/JNYECKHUE ITOJIOKXEHUSA

VYyebHas aucHMIUIMHA «YTIPaBICHUE YETOBEYECKHUMHU pecypcamm»
BKJIIOUCHa B (enepalibHbIl cTranaapT. M3ydyeHue Hayku yIpaBlICHUS
nepcoHaqoM  Oazupyercss Ha  u3ydyeHuu  aucuumuinH - «Teopus
MEHEPKMEHTa», «JKOHOMHKA W couuosiorus Tpyaa», «llcuxonorus
MEHEKMEHTa», «IHHOBAIlMOHHBIM MEHEKMEHT», «J{OKyMEHTaIllMOHHOE
oOecrieueHre MEHEKMEHTA» U T. 1.

[ens xypca — popMupoBaHrE€ TOHUMAHUSI COBPEMEHHOU KOHIETIIINU
YIOpPaBJICHUS TIEPCOHAJIOM KaK CHUCTEMbl HAKOIUJICHUSI, TOBBIIMICHUS U
3(GEeKTUBHOIO  MCIIOJb30BaHHS  YEJIOBEYECKOIro  KamuTajga  JJIs
JTIOCTUKEHHUS LIETIE OpraHu3aluu.

OcHoBHBIE 3a7a4M Kypca: chopMHUpOBaTh y CTYJIEHTa COBPEMEHHBIE
HAaBBIKW yIPaBJICHUECKON JCATEIbHOCTH; BEIPA0OTaTh CUCTEMHBIN MOIXO0]]
K TIpopecCuoHaNbHOM paboTe C MepcoHaIoM; JaTh MPEACTaBICHUE O POJIU
U MECTE KaJpOBOU CIIY>KObI B IOCTH)KEHHUU 1I€JICH OpraHu3alluy;, HAy4YUTh
NPUMEHATh Ha TPaKTUKE MPUHIUNB pa3padOTKU H  peain3aiuu
ONTUMAIBHBIX KaJIpPOBBIX PEIICHHUM; BBHIPAOOTATh HABBIKM pPa3pabOTKH,
peanuzanuu 1 olleHKH 3P (HEKTUBHOCTU KAJPOBBIX PEIICHUM.

B pe3ynbTare uydeHus Kypca CTyACHT JOJDKEH:

umems npeocmaeneHue o (QopmupoBaBmMxcs B mupe U Poccum
KOHIICIIIUSIX YMPABJICHUS TEPCOHAIOM; 00 OCHOBHBIX TEHJICHITUSIX
pPa3BUTHS KaJPOBBIX CIyk0; 00 OCHOBHBIX MpooOieMax (OpMUPOBAHUS
CIUIOYEHHOTO BBICOKONPOU3BOJIUTEIIBHOTO TEPCOHAa; OO0 OCHOBHBIX
METOJIMKaX OIIEHKHU, AaTTeCTallud, aJanTallud I[epCOoHalia, OICHKU
3 PEKTUBHOCTH €ro padOTHI;

3Hamb: TEOPETHUYECKHE OCHOBBI YNPABICHHS MEPCOHAIOM; OCHOBBI
OpraHu3allui CIy>XO YNpaBiCHUS TEPCOHATIOM U HX JESITEIbHOCTH;
CYIIHOCTh KaJpOBOT'0 MPOTHO3WPOBAHUS U INIAHUPOBAHUS; COBPEMEHHBIE
METO/IbI OLIEHKHU NIEPCOHANa U PAlMOHAIBHYIO CcPepy UX MPUMEHEHUS.

yMemb. TUIAHUPOBATh M TIPOTHO3UPOBATH H3MEHEHHUS TPYIO0BOTO
NOTEHIIMaa OpraHu3alii, MOPOBOJUTH AHATUTUYECKYIO paldoTy IO
U3YUYCHUIO KaJPOBOT0 MOTEHIIHANIA; pa3padaThIiBaTh KaJIPOBbIE MPOLIEAYPHI
HaliMa, OIIEHKM W MOTHBAIIMU IE€PCOHANIa, CAMOCTOSATEIIbHO MPUHUMATh
3 PeKTUBHBIC KaJIPOBBIE PEIICHUSA, HA JOCTATOYHO BBICOKOM HAy4YHO-
TEOPETUUYECKOM YPOBHE OPraHU30BBIBATH W COBEPIICHCTBOBATH CHUCTEMY
YIIPaBJICHUS TIEPCOHATIOM.

06n1a0emsv CREOVIOWUMU OCHOBHLIMU KOMHEMEeHYUsMU: 3HAHUEM
HAay4YHBIX OCHOB yNIpPaBJICHHUS MEPCOHATIOM; MOHUMAHUEM POJU TPYIOBBIX
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pecypcoB B pyHKIIMOHUPOBAHUMU OpraHU3alvii; HABBIKAMHU apryMEHTAall1u,
BEJICHUS JIUCKYCCUU U MIOJIEMUKH, paOOTHI C HAYYHOM JIUTEPATypOil.

B pamkax u3y4eHus: JUCHUILIMHBI pab0oTa CTyJCHTOB OPTraHU3yeTCs B
ciaeayromux hopmax:

1. PaboTa ¢ KOHCIEKTOM JICKIIMH W JOMOJHUTEIHHON JUTEpaTypou
10 TEMaM Kypca.

2. Pabora ¢ paznaTo4HbIM MaTepruaioM — K CKpUH-uiomy.

3. 3y4eHune BONMPOCOB, BBIHOCUMBIX 332 pAMKH JICKIIHOHHBIX 3aHATUI
(IMCKYCCHOHHBIE BOIIPOCHI JJISI IOTIOTHUTEIBHOTO U3YUEHUS).

4. IToaroToBKa K CEMUHAPCKOMY 3aHSITHIO.

5. BpimonHeHWE TpynmoBbBIX W HMHIAWBUIAYAJIbHBIX JOMAITHUX
3aJjaHui, B TOM 4HCJIC:

- IPOBEJICHUE COOECeI0BaHUS 110 TEME JICKIIUH;

- TMOATrOTOBKAa KpAaTKOTO JOKjaja (pe3rome, 53cce) MO TeMe
CEMHUHAPCKOIr0 3aHATHS U pa3padOTKa MYJIbTUMEAUNHON MPE3CHTAUU K
HEMY;

- BBINOJIHEHHWE  TPAKTUYECKUX  3aJaHuil  (pelieHue  3ajaad,
BBITTOJIHEHHUE PACUYETHBIX U JIAOOPATOPHBIX padoT);

- IOJITOTOBKA K TECTUPOBAHUIO;

6. CaMOKOHTPOJIb.

PexoMeH1yeMblil HUKE PEKUM CaMOCTOSITEIbHONM PadOThI TO3BOJIUT
CTyJ€HTaM TTyOOKO pa3o0paThCsi BO BCEX M3YyUaeMBbIX BOIPOCAX, aKTUBHO
y4aCTBOBATh B IMCKYCCHSIX HA CEMUHAPCKUX 3AHSATHSX.

1. Jlexyus saBnsiercss (PyHAAMEHTAIBHBIM KMCTOYHUKOM 3HAHUW U
JOJDKHA ~ CIOCOOCTBOBaTh  TIIYOOKOMY — YCBOGHHUIO  MaTepuala,
AKTUBU3UPOBATH UHTEPEC CTYJICHTA K U3Y4YaeMOMW TUCIUTIINHE.

PaboTy ¢ KOHCHEKTOM JIEKIIMWA I€JIeCO00pa3HO  MPOBOJAUTH
HEMOCPEACTBEHHO mocie €€ mnpociaymuBanus. OHa mpeamnoJiaraer
NEPEYNTHIBAHUE KOHCIIEKTAa, BHECEHHME B HEro, MO HEOOXOJNMOCTH,
YTOYHECHUH, JONOJHEHUN, Pa3bsICHEHUA U W3MEHEHUN. O3HAKOMIJIEHHE C
JTOTIOTHUTEILHONW JIUTEpaTypol IO TeMe, MpOBeIeHHUE 0030pa MHEHUU
JIpPYTUX YUYEHHBIX N0 u3ydaeMoin TeMe. HeoOXoauMbIM SIBIsIETCS TITyOOKOE
OCBOEHHUE COJEpKaHUs JIEKIMM U CBOOOIHOE BJIaJICHUE UM, B TOM UYHCIIE
UCIIOJIb30BAHHOM B HEMl TEPMHUHOJIOTMU (TIOHSTHI), KATErOpUA U 3aKOHOB.
CTyneHTy pEKOMEHIYETCS HE OrPAHWYMBATBCS NPU HU3YUYCHUH TEMBI
TOJIBKO KOHCHEKTOM JIEKI[UA WJIM OJHHUM Y4YEOHUKOM; HEOOXOIUMO HE
TOJBKO KOHCIEKTHUPOBATh JIEKIIMA, HO M YUTaTh JOIOJHUTEIHHYIO
JUTEPATYpPY, U3y4aTb METOJUYECKHUE PEKOMEHIAINU, W3/1aBa€MbIC

kadeapoil.
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2. «Ckpun-wiom» - CHEUHAIbHBIA pa3/laTOYHbIA  MaTepua,
MOATOTOBJICHHBIN  MpemnojaBaTesieM, KOTOpbIA  MpeaHa3HAYeH  JyIs
NOBBIICHUS () PEKTUBHOCTH YU4€OHOTO MPOIIECCa 3a CUET:

- TIPUBJICUCHUS JOTOJHUTEILHOIO BHUMAHUS CTYJ€HTAa Ha HauboJee
BOKHBIX U CJIIOKHBIX IIpoOJieMax Kypca;

- OCBOOOXACHUSI OT HEOOXOIMMOCTU BEJCHUS PYTUHHBIX 3aMHUCEH 10
X0y JICKIIUM W BO3MOXKHOCTH 0OoJiee aJleKBaTHOM (PUKcAlU KIIFOYEBBIX
MOJ0XKCHUHU JICKIHU;

- TPENCTaBJICHUS BCErO0 HEOOXOJAMMOT0 WJUIIOCTPATUBHOTO U
CIIPaBOYHO-UH(POPMAIMOHHOTO MaTepualia 1mo TeMe JICKIUY;

- OoJsiee ryOOKOM TepepadOTKU MaTEpPUAIOB Kypca IpU MOATOTOBKE
K 324ETy WU DK3aMEHY.

CamocTosiTennbHas paboTa ¢ pa3gaToyHbIM MaTepuanioM «Ckpun-
wiom» MOXET MPOBOJIUTHCA BMECTO PabOThl C KOHCIIEKTOM JIEKIUN, €CIIU
KOMITO3HUIUS KKJIOW CTPaHUIIBI MaTepHaia MOCTPOCHa JIGKTOPOM TaKUM
o0pa3oM, 4YTO JOCTATOYHO CBOOOJHOTO MeECTa JJIsi KOHCHEKTHUPOBAHUS
MaTepUaJIOB JICKIIUU, KOMMEHTAPUEB U BhIPAXKEHUSI COOCTBEHHBIX MBICIICH
CTYJICHTA 10 MaTepuajiaM yCIBIIIAHHOTO WA MPOYUTAHHOTO.

B cnyuae, korga CTyJEHTHI BEAYT OTHAEJIbHBIE KOHCHEKTHI JICKIIHM,
paboTa ¢ pa3maTouHbIM MatepuanioM « CKpuH-uiomy» MpOBOJAUTCS BMECTE C
pabOTOM C KOHCIIEKTOM JICKLIMH T10 KaXK/I01 TeMeE.

3. B cBsi3u ¢ 60ybIIIUM 00BEMOM M3y4aeMoOro MaTepuaia, MHTEpEeCOM
KOTOPBIN OH MPEJCTABISAET I COBPEMEHHOTO 00Opa30BaHHOIO YeJIOBEKa,
HEKOTOPBIE BOIPOCHI BBIHOCATCS 32 PAMKH JEKIUUA. ITO MPEAYCMOTPEHO
y4eOHBIM IUJIAHOM TIOATOTOBKM OakalaBpoB. M3yuenue 60npocos,
BLIHOCUMbBIX ~ 3d  pAMKU  JEeKYUOHHBIX  3aHAmMuUl,  TpeAIoaract
CaMOCTOSITEIbHOE M3yYCHHUE CTYJEHTAMH JTOMOJHUTEIHHOW TUTEpaTyphl U
€€ KOHCTIEKTUPOBAHUE TI0 3TUM BOIPOCAM.

4. B xome mnpaxkmuueckux 3auamuu TIPOBOJUTCS Pa3bSICHEHHE
TEOPETHUYECKUX TMOJOXKEHUN Kypca, YTOUYHEHHS MEKIUCITUIUTMHAPHBIX
CBSI3EU.

lloocomoska Kk  npakmuueckomy  (CEMUHAPCKOMY) — 3AHAMUIO
MpeJInojiaraeT OO0JIbIITYI0 CAMOCTOSTEIIBHYIO padOTy M BKJIIOYAET B CEOs:

- 3HaKOMCTBO C TIUIAHOM CEMHHApPCKOTO 3aHsATUA M 1oAdop
Marepuasia K HEMY IO YKa3aHHbIM MCTOYHMKAM (KOHCHEKT JIEKIIUH,
OCHOBHAsI, CIIPABOYHAS U JIOMOJHUTENbHAS JINTEpaTypa, JNEKTPOHHbBIC U
HNHTEepHET-pecypChl).

- 3aroMUHaHKWE NO0J00PAHHOrO 10 TUIaHy MaTepuala.

- OCBOEHHE TEPMUHOB, IEPEUHUCICHHBIX B IJI0CCApUHU.
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- OTBETHI HAa BOMPOCHI, IPUBEJACHHBIC K KAXKIOU TEME.

- OOpymbIBaHME BOINPOCOB JIsI  OOCYXAEHUS. BbIIBUXEHUE
COOCTBEHHBIX BapHaHTOB OTBETA.

- BeinosniHeHue 3aaHuil mpenoaaBaTes.

- [TonroroBka (BbIOOPOYHO) MHIAUBUYATbHBIX 3aJJaHUM.

3agaHuvs, TPUBEICHHBIE B IUIAHAX 3aHSTUN, BBINOJHSIOTCS BCEMHU
CTyJICHTaMH B 00513aTEILHOM MOPSIJIKE.

5. Buinonnenue epynnosvix u uHOUBUOYANIbHLIX OOMAUHUX 3A0AHUL
ABJISIETCSL 00s3aTeNbHON (HOPMOM CaMOCTOSITENIbHOM pabOThl CTYACHTOB.
[lo gucuumiHe OHA MpEAIoiaraeT IMOATOTOBKY WHAWBUIYATbHBIX WU
IPYNNOBBIX (HAa YCMOTPEHHE MPENoJIaBaTeNsi) 00KIA008 (coobujeHull,
pechepamos, scce, meopueckux 3a0aHuli) Ha CEMUHAPCKUX 3aHATUIX H
pa3paboOTKy MYJIbTUMEAUINHON MPE3EHTAIINN K HEMY.

Jloxnao - TOPOIYKT  CaMOCTOSITEIbHOW  pabOThl  CTYJICHTA,
MPEACTABISAIOMNUN COO0N MyOJMYHOE BBICTYIUICHHE IO TMPEACTaBICHUIO
MOJYUYCHHBIX  PE3yJIbTAaTOB  PEIICHUS  OMNpEJCICHHOM  y4eOHO-
MPaKTUYECKOM, YueOHO-UCCIIeI0BATEILCKON MIIM HAYyYHON TEMBI.

Pegpepam - mpoaykT camMoOCTOSTENbHOW pabOThl  CTy/ACHTA,
MPEJCTABIISIIONINN  CO00M KpaTKoe W3J0KEHHWE B MHCHMEHHOM BHJE
MOJIYYCHHBIX PE3YyJbTaTOB TEOPETUUECKOIO aHajln3a OINpe/eICHHOM
Hay4YHOU (y4eOHO-UCCIEN0BATEIIbCKOW) TEMBI, T/I€ aBTOP PACKPHIBAET CYTh
uccieryeMo MmpoOaeMbl, IPUBOJUT PA3IUYHbIE TOYKHU 3PEHUSI, a TaKKe
COOCTBEHHBIC B3IJISIIbI HA HEE, NPUBOJIUT CIHCOK HCIOJIb3yEeMBbIX
VUCTOYHUKOB.

Occe - CPeNCTBO, MO3BOJISIONIECE OICHUThH YMEHHE OOyYaromierocs
MMCHbMEHHO H3JIaraTh CyTh IOCTABJICHHON MNPOOJEMbI, CaMOCTOSTEIBLHO
NpPOBOAUTH aHAU3 MPOOJEMbl C HCIOJb30BAHUEM KOHUEMIUNA U
AHAJTUTUYECKOTO HMHCTPYMEHTApHsl COOTBETCTBYIOIIEH JIUCHMIUIMHBI,
JeJaTh BBIBOJIBI, 00OOMIAIONINE aBTOPCKYIO IMO3UIUI0 MO IMOCTaBJICHHOMN
npooJieme.

Teopueckoe 3adaHue - YACTUYHO PETJIAMEHTHPOBAHHOE 3aJaHue,
UMEIOIIEe HECTAaHAAPTHOE PEIICHWE W TO3BOJISIONIEE JUATHOCTUPOBATH
YMEHHUS, UHTETPUPOBATH 3HAHUS PA3JUYHBIX 00JIACTEH, apryMEHTUPOBATh
COOCTBEHHYIO TOUYKY 3peHUsl. MOXKET BBIMOJHITHCA B WHAWBUIYaTbHOM
MOPSKE VI TPYIIONA 00y4aromuxcsl.

[IpenonaBatens cam GopMUPYET 3aJlaHHE WU CTYJCHTbl UMEIOT
BO3MOKHOCTh CaMOCTOSITeJIbHO BBIOpaTh OJHY W3 IMperojaracMbIx
MpernojaBaTejieM TEM W BBICTYNHTh HA CEMHHAPCKOM 3aHATUHU. Jlokian
(pe3stome, nacce U T.O.) Kak (opma caMOCTOSTENbHON  y4uyeOHOM
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NEATETbHOCTH CTYJACHTOB MPEICTaBISIET CO0OM  pacCcykXIeHue Ha
OINPEJICTICHHYIO0 TEMY Ha OCHOBE 0030pa HECKOJIBKHX MCTOYHUKOB B IIEJISX
JI0Ka3aTebCTBA WJIM OMPOBEPKEHUSI Kakoro-inubo tezuca. Muadbopmanus
HUCTOYHUKOB HCHOJIB3YETCS JJIsl apryMEHTallMM, WUIIOCTpallMu W T.1.
cBoMX MbIciei. [lenp HamucaHus TaKOTro pacCyXISHHS HE AyOIMpOBaHHE
UMEIONICICS JUTEpaTypbl Ha 3Ty TeMy, a IOATOTOBKA CTYJEHTOB K
MPOBEJICHUI0 COOCTBEHHOTO HAy4YHOI'O MCCJIEJOBaHMS, K IPaBUIHLHOMY
0(hOPMJICHHUIO €TI0 ONMKUCAHUS B COOTBETCTBUU C TPEOOBAHUSAMU.

Pabota cTy1eHTOB 10 TOATOTOBKE J0KIaAa (coobmenus, pedepaTos,
3CcCe, TBOPUECKUX 3aJJaHUI) 3aKIII0YAETCS B CIEAYIOIIEM:

- IOJI00P HAYYHOM JIUTEPATYPhl 110 BHIOPAHHOU TEME;

- pabora ¢ gJuTepaTypod, otOop wuHbOpPMAIUMU, KOTOpas
COOTBETCTBYET TEME U MOMOTAET JI0Ka3aTh TE3UCHI;

- aHaJIN3 NMPOOJIEMbl, (haKTOB, SBJICHUI;

- cucTeMaTu3aius u 0000IIeHre JaHHBIX, (DOPMYIHPOBKA BHIBOJIOB;

- OIlICHKa  TEOPETHYECKOTO0 U  MPAKTUYECKOr0  3HAYCHUS
paccMaTpuBaemMoil mpoOIeMbl;

- apryMEHTAIUsl CBOEr0 MHEHUSI, OLIEHOK, BHIBOJIOB, PEAJIOKECHU;

- BBICTPaUBAaHUE JJOTUKU U3JI0KECHUS;

- YKa3aHUe MCTOYHUKOB MH(OpMAaIUM, aBTOPOB H3JIaraeMbIX TOYEK
3pEHUSL;

- mpaBWibHOE  odopmiieHHE ~ pabdOThl  (CCBUIKH,  CIHMCOK
UCIIOJIb30BAHHOM JINTEPATYPbl, PUCYHKH, TAOIHUIIBI) TIO CTAHIAPTY.

CaMOCTOSITENBHOCTh ~ CTYJIEHTA  HOpH  TOJATCOTOBKE  JIOKJIajaa
(cooOmieHne, 93cce) TMpOsABISETCS B BBIOOpE TEMBI, pakypca €&
PacCMOTPEHUS, ICTOYHUKOB JIJII PACKPBITUSI TEMBbI, TE3UCOB, apIyMEHTOB
JUIST WX JI0Ka3aTelbCTBa, KOHKPETHOW WH(POpMAIUU €3 HCTOYHHKOB,
cnoco0a CTPYKTypUpOBaHUSI U 0000IIEeHHs WH(OpMaLUH, CTPYKTYpPBI
U3JIOKEHUSI, a TaKKe B OOOCHOBAaHMM BBIOOpAa TEMBI, B OIIEHKE €€
aKTyaJbHOCTH, IPAKTUYECKOTO ¥ TEOPETUUECKOTO 3HAUCHHUsI, B BHIBOIAX.

BricTtynienue ¢ nokmnanoM (pe3rome, 3¢ce) Ha CeMHHape HE JOJKHO
npeBbiiath 7-10 MuHyT. [locae yCTHOro BBHICTYIICHHS! aBTOP OTBEYAET HA
BOINPOCHl  ayauTopuu  (CTYJEHTOB, IpenojiaBaTesisi) MO TeMe U
COJIEPAHUIO CBOETO BBICTYIIJICHUS.

[lenb 1 3aa4M JAHHOTO BHJIA CAMOCTOSITEIbHOW pabOThl CTYJICHTOB
ONpeAesItoT TpeOOBaHUS, TPEABIBISIEMbIE K JOKIAMy (pe3tome, 3cce), U
KPUTEPUHU €r0 OLICHKHU:

1) norudeckasi moCiIeA0BATEIbHOCTh U3JIOXKEHHUS;

2) apryMEHTUPOBAHHOCTh OLICHOK W BBIBOJIOB, JOKa3aHHOCTh TE3UCA;
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3) SACHOCTh W TIPOCTOTAa M3JIOKEHHUS MbICIHEH (OTCYTCTBHE
MHOT'OCJIOBHUSL U U3JIUIITHETO HAYKOOOpasus);

4) caMOCTOSITETbHOCTh U3JIOKEHUSI MaTepHraia UCTOYHUKOB;

5) KOppEKTHOE€ yKa3aHME€ B TEKCTE [IOKJIaJa HWCTOYHHUKOB
uH(popmaIu, aBTOPOB MPOBOAUMBIX TOUEK 3PECHUS;

6) CTUIUCTUYECKAas TMPABUIBLHOCTh U BBIPA3UTEIBLHOCTH (BBIOOD
SI3BIKOBBIX CPEJICTB, COOTBETCTBYIOIIMX HAYYHOMY CTUJIIO PEUH);

7) yMECTHO€ WHCIOJIb30BaHUE WJUIIOCTPATUBHBIX CPEACTB (LIUTAT,
CHOCOK, PUCYHKOB, TaOJIHII, CJIAl]IOB).

M3noxeHnue MartepuajioB  JOKJIaga MOXKET  CONPOBOXKAATHCS
MYIbMUMeouliHou  npeszeumayueu.  Pa3zpaboTka  MYJIbTHUMEIUMHOMN
MPE3CHTAIIMN BBITIONHACTCA 1O TPEOOBAHUIO MPEMOJaBaTeNs WU IO
KEJIaHUIO CTYJICHTA.

[Tpe3enTarus 10JDKHA OBITH BRITIOJHEHA B IporpamMme Power Point u
BKJIIOYATh TaKOE€ KOJIMYECTBO CaiIoB, Kakoe HE0OXOauMO ISt
WUTIOCTPUPOBAHUS MaTepuaia AoKjiIaaa B IOJHOM 00beMeE.

OcCHOBHBIE ~ METOJAWYECKHE TpeOOBaHUS, TNPEABSABISIEMbIE K
MPE3EHTALINU:

- JIOTUYHOCTb TIPEJCTABJICHUS C COIVIACOBAHHOCTh TEKCTOBOI'O U
BU3yaJILHOI'O MaTepurana;

- COOTBETCTBUE COJICpKaHUS NPE3CHTAllUM BBIOPAHHOW TEME U
BBIOPAHHOTO TMpUHIMNA HW3JIOXKEHUs / pyOpuKauu uHdopmManuu
(XpOHOIOTUYECKUM, KIACCU(PUKAIMOHHBIA, (PYHKIIMOHATBLHO-IIEICBON U
p.);

- COpPa3MEPHOCTD (HeoOxoaumas U JIOCTAaTOYHAs
MPONOPIIMOHATBLHOCTh) TEKCTa U BU3YAJIIBHOTO psijla Ha KaKIOM Cliaiije
(e menee 50% - 50%, wim Ha 10-20% OoJsiee B CTOPOHY BH3YaJbHOIO
psina);

- KOM(pOPTHOCTh BOCHPUATUS C HKpaHa (UBeT ¢oHa; pa3Mmep Hu
YETKOCTh MIpU(TA);

- 3CTETUYHOCTHh O(POopMIICHHS (BHYTPEHHEE €TUHCTBO MCIOJIB3YEMbIX
Ia0JIOHOB  MpEAbsSBICHUS  WUHOpMAIUMU;  YyHOPSAOYEHHOCTh U
BBIPA3UTEIBLHOCTh rpaUUecKuX U N300pa3UTEIbHbBIX JJIEMEHTOB);

- TOMyCKAaeTCs HATMYME aHUMAIMOHHBIX U 3BYKOBBIX d(P(HEKTOB.

Ouenka gokiaaa (pe3tome, 3cce) MPOU3BOJAMTCA B pamkax 12-
O0a/IbHOrO TBOpYECKOro peltuHra aekcryromeid B HO3[Y OamibHO-
PEUTUHIOBOM OLIEHKHA YCIEBAEMOCTM M KauyeCTBA 3HAHUM CTYIEHTOB.
HNtoroBas omeHkKa sABISIETCS  CyMMOW  OaJIoB,  BBICTaBIISIEMBIX
MpEnoJaBaTeieM C y4E€TOM MHEHHUSI JPYTHX CTYAEHTOB MO KaXIOMY W3
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MEPEUYUCIICHHBIX BBIIIE METOJMYECKUX TpeOOBaHUU K JOKIaAy WU
IIPE3EHTALNH.

[lo ngucuumiuHe Takxke (GOPMOM CaMOCTOSITETLHONM  pabOThI
CTYJICHTOB SIBJISIETCS GbINOJIHEHUE HNPAKMUYECKUX 3a0aHUli (peuienus
3a0a4, 6bINOJIHEeHUsl pacyemHvlx pabom, ogopmieHue o0Omuemos o
camocmosmenvhol pabome). YacTh MPaKTHUSCKUX 3aJaHHA MOXKET OBITH
BBITIOJTHEHA CTYJEHTAMHU Ha ayJUTOPHBIX MPaKTUYECKUX (71a00paTOpPHBIX)
3aHATUSAX MOJ PYKOBOJACTBOM nmpenoxaaBarens. llocme Toro, kak
NpENnojaBaTeseM OOBSIBICHO, YTO PACCMOTPEHHUE [IAHHOM TEMBI Ha

AYAUTOPHBIX 3aHATUAX 3aBCPIICHO, CTYACHT MNepCxoauT K
CaMOCTOATCIIbHOMY BBIIIOJTHCHHUIO ITPAKTHYCCKHUX SaI[aHI/Iﬁ, MOJIB3YAICh
MCTOJMYCCKNMH PCKOMCHIALIUAMU, KOHCIICKTOM J'IGKIII/Iﬁ 110

COOTBETCTBYIOIIIEN TEeME, 3alUCSIMU, CJCIAHHBIMM HAa MPAKTHYECKUX
3aHATUSAX, JOMOJHUTEIBLHON JINTEPATYPOU IO TEME.

lloocomoska k mecmupoganuto TPETyCMATPUBAECT TOBTOPEHUE
JEKIMOHHOTO  Marepuajia MW  OCHOBHBIX TEPMHUHOB, a  TaKXe
CaMOCTOSTEJIbHOE BHITIOJTHEHUE 3aJJaHUI B TEKCTOBOU (popme.

6. Camoxonmponb  SIBIISIETCSL ~ 0053aTEJIbHBIM  3JIEMEHTOM
CaMOCTOATEJIbHON pPaboThl CTyAeHTa Mo gucuuiuinHe. OH MO03BOJISET
dbopMUpOBATh YMEHHSI CaMOCTOSITEILHO KOHTPOJUPOBATH W aJIEKBATHO
OIIEHUBATh PE3YJIbTAThl CBOEH Yy4E€OHOM AEATEIHLHOCTH M Ha 3TOM OCHOBE
YIPaBISATh MPOIECCOM OBJaACHUS 3HaHUSIMU. OBIAICHUEC YMEHUAMU
CaMOKOHTPOJIT (POpMUPYET HABBIKM IIJIAHUPOBAHUSA Y4YEOHOTO Tpy/a,
CIIOCOOCTBYET yINIyOJICHHMIO BHUMAHMS, TTAMSTH U BBICTYIIA€T KaK Ba)KHBIN
(bakTop pa3BUTHS MMO3HABATEIBHBIX CIIOCOOHOCTEM.

CaMOKOHTPOJIb BKITFOYAET:

1. OTBeT Ha BOMPOCHI JIJIsi CAMOKOHTPOJIS 111 cCaMOaHaIn3a I1yOUHBI
Y IPOYHOCTH 3HAHUN U YMEHUU MO TUCHUIIIUHE.

2. Kputudeckyro OLEHKY pPEe3yJbTaTOB CBOEW MO3HABATEIBLHOU
JNEATENBHOCTH.

CaMOKOHTpOJIb yYMT IIEHUTh CBOE BpeMs, IO3BOJSET BOBpPEMS
3aMEHUTH U UCIIPABJISITH CBOU OIIMOKHU.

DopMbI CAMOKOHTPOJISI MOTYT OBITh CHEAYOIIAMMU:

- YCTHBIN TMepeCcKa3 TEKCTa JIEKIMU U CPABHEHUE €T0 C COJACPKaHUEM
KOHCIIEKTA JICKIINY;

- OTBET HA BOIPOCHI, PUBEJICHHBIE K KAXKIO0N TEME;

- COCTaBJICHHWE IUIaHa, TE3UCOB, (HOPMYIUPOBOK  KITFOUEBBIX
MOJIOKEHU I TEKCTA N0 MaMSITH;

- OTBETHI HA BOIIPOCHI Y BBITIOJTHEHUE 3aJJaHUM IS CAMOITPOBEPKH;
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- CaMOCTOSTEIBHOE TECTUPOBAHUE.

CaMOKOHTpPOJIb y4€OHOW  JAESATEIbHOCTH TMO3BOJIAET  CTYJCHTY
OLICHUBATh d(PPEKTUBHOCTH U PAIMOHATBHOCTH MPUMEHSIEMBIX METOJOB U
¢bopM YMCTBEHHOI'O TPY/a, HAXOJUTh JOMYCKAEMbIE€ HEJIOUYEThI U HA 3TOU
OCHOBE MPOBOJUTH HEOOXOJIUMYIO KOPPEKLHIO CBOEH MO3HABATEIbHOM
JESATEIIbHOCTH.

[Ipy BO3HMKHOBEHHHM CJIO)KHOCTEM IO YCBOEHUIO NPOrPAMMHOIO
Marepuasia HEOOXOJUWMO TMOCEIaTh KOHCYJbTAIIMKU IO JUCIUILIMHE,
3a71aBaTh YTOUHSIOIIME BOIPOCHI HA JIEKIUAX U MPAKTUYECKUX 3aHATUAX,
YACHSATh BPEMSI CAMOCTOSITEIbHON MOATOTOBKE (4achl HA CAMOCTOSITEIbHOE
U3YUYEHHE), OCYILECTBISATh BCE (POPMBI CAMOKOHTPOJISI.
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COAEPKAHUE JUCHUIITIMHBI

Tema 1 «PoJib 1 MeCTO ynpaBJieHHs IEPCOHAJIOM B CUCTEMe
IKOHOMHUYECKHUX JUCIUIIIAH

Bormpocs! nuckyccun

1. YenoBeueckuii pakTOp U €r0 POJib B PAa3BUTUU OPraHU3AIIUH.

2. YmpaBieHME ~ MEpPCOHAJIOM B CHUCTEME  YIpaBJICHUS
OpraHu3aluei.
3aga4u U TPUHILMIIBI YIIPABJICHUS MEPCOHATIOM B OpTraHU3AIlUH.
Knaccudukamus nepcoHana:
10 (PyHKIIMSIM, BBITIOJIHSIEMBIM B TIPOU3BOICTBEHHOM TIPOIIECCE;
Mo XapakTepy HaKTUUeCKON AeATeIbHOCTH (PO1y 3aHSATHI);
10 CPOKY PadOTHI.

5. JIoJDKHOCTM MU €€  Pa3HOBUJHOCTH, TMOJHOMOYMS U
OTBETCTBEHHOCTb MO JIOJIKHOCTH.

6. IlepcoHan ynpaBieHUs: COCTaB, 3a1a4l, CTPYKTypa.

e o o h W

JIns TOATOTOBKM K CEMHHAPCKOMY 3aHSATHIO CTYIASHT JIOJDKEH
00J1a1aTh 3HAHUSIMU JIEKUH 1.

OcHosHble noHAMUSL U Onpeoenenuss, UCNOoIb3yemble 8 Kypce:
op2anu3ayus, nepcona, Kaopol u op.

Ilpeomem, cmpykxmypa, ocobennocmu u 3a0avu Kypca « ¥Ynpasienue
NepcoHanomy. Ynpasienue nepcoHailom Kax HAyKa, Npakmuka u yuyeOHas
oucyuniuna. Ilowsamue u cywHocmov ynpaeieHus nepcounanom. Ilonamus
«YNPAGeHUe NEPCOHATIOMY U «YNPABIeHUE UeN08eUeCKUMU PeCYPCAMUL.

Yenoseueckuti (akmop u e20 poivb 6 pa3sumuu OpeaHU3ayuil.
Knaccugpuxkayus  nepcomana  no  QyHKyuam,  BbINOJIHAEMBIM 8
NPoOU3B00CMBEHHOM Npoyecce, Xapakmepy uauueckol O0esmenbHOCMU,
CpPOKYy pabombl, NPUHYUNY YYACMUS 8 MEXHON02UUeCKoM npoyecce.
Honscnocmu u ee paznosuoHocmu, NOJHOMOYUSL U OMBEMCIMBEEHHOCHb NO
oonxcnocmu. Ilepconan ynpaenenus: 3adauu, cmpykmypa. Cocmag
NepCcoHANa: pyKogsooumenu, CHeyudaiucmol, mexHuueckKue UcCnoJHuUmenu
(6cnomozamenvHulll NEPCOHAN), UX OCHOBHblE (YHKYUU U YNPABIeHYeCKUe
noanomouusi. CoomuouleHue pasiudHblx Kamezopuii YNpaeieHYecK020
nepconana. 3adauu nepcouana. Keanugurxayuonnvie mpebosanus K
nepconany. Opeanu3ayuoHHas, WmMamuas, QYHKYUOHANbHASA, COYUANbHAS,
poJlesasi cmpyKkmypa nepcoHad.
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Mecmo ynpaenenus nepcoHanom 8 odweu cucmeme YNpAaeLeHUs.
opeaHuzayueu. 3aodayu U NPUHYUNBLL  YNPAGIIEHUS NEPCOHANIOM 8
op2anu3ayuu.

Bonpocs! u 3ananus

1. OOBAcHUTE, YeM pa3IUYarOTCid  KaJpbl, TMEpCOHANT W
YeJIOBEUECKUE PECYPCHI.

2. llpocneaute W3MEHEHHUs, MNPOU3OUICAININE B MHUPE, KOTOpbIC
MPUBETU K U3MEHEHHUIO OTHOIICHUS K pa0OTHUKAM.

3. Ilepeuucnure (¢daxkTopsl, BiauAOUIME Ha (QopMHUpOBaHUE
YeJIOBEUECKOr0 KanuTaia.

4. Tlpuaymaiite cmoco0 H3MEpPEHUs] BEIMYMHBI YEIOBEUECKOTO
KamnuTana.

5. Kakuwe wu3 NpPUHIMIOB KaJApOBOTO MEHEIKMEHTa, Ha Ball
B3I, TJaBHBbIE; O0OOCHYWTE cBoe pemieHue. [Ipemyioxknure HECKOIbKO
CBOUX IPHHIIUIIOB.

6. Ilo kakuM TmpUYUHAM YHOpPaBJICHUE TIEPCOHATIOM MOXHO
paccMaTpuBaTh Kak UCKYCCTBO?

/. Ilpoananuszupyire OCHOBHBIC METO/IbI yIpaBJICHUS
IIEPCOHAJIOM.

8. Ilpemnoxute cucteMy MOCTPOCHUS YIIPABICHUS TIEPCOHAIIOM.

9. Omnpenenutre HEOOXOAUMYIO UHCIEHHOCTh M CTPYKTYPY
nepcoHalia OpraHu3alni.

10. CdopmynupyiTe OCHOBHYIO I1€1b YIIPABICHUS IEPCOHATIOM.

CutyannonHas 3aiayva |
JIBoiiHas urpa

[Tonurpaduueckas dupma «Jlugep» ¢ camoro Havaia uMella BCe
maHcbl Ha ycrnex. OneITHBIA pykoBoauTellb Bacunumii HukonaeBuuy, 3a
miedamMu kotoporo 6osee 20 et paboTHI ¢ JIOJbMH, B BEIOOpE TepcoHasa
JUIsl CBOEM HOBOM KOMIIAHMU ObLT KpaiiHe pa3oopuuB. «DPdeKTUBHASA
JEATEILHOCTh TMPEANPUsATAS B HAWMOOJBIIEH CTENEHW 3aBUCUT OT Ipa-
BUJILHOW pAcCTaHOBKU CHJ. BBICOKOKBaM(UIIMPOBAHHBIE PAOOTHUKH —
BOT 3aJI0T ycrexa!»

Ha pomxHOCTE MeHemKepa AHAPEW MOAXOAWI KaK HUKTO APYTOU:
KpacHbIM TUIUIOM MOCKOBCKOTO MOJUTPadUYecKoro MHCTUTYTA, S-TETHUN
OIBIT pabOThl B H3/IATEJILCTBE, OTMEHHBIE PEKOMEHAALMH, B OOLIEM,
OTJINYHAS KaHAUJATypa.
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Curyanus CKIaIpIBaIaCh KaK HEJb3s Jydlle. B mepBble x&e MeCsIbI Cy-
niecTBoBaHusl «JIumepa» Ha ero MPOAYKIMIO ObLIO Ha YJIWBICHHUE OOJbIIIE
CIpoca, YeM HA NPOAYKIMIO KOHKYPUPYIOIIUX M YK€ U3BECTHBIX KOMIIAHH.
[TpuunHbl ycriexa ObLTM OYEBUIHBL CIAKEHHAs padoTa KOJUIEKTHBA, OTTO-
YeHHAs] IporpaMmma pykoBojuTeneid. M rnaBHyrO poib B 3TOM, IO MHEHUIO
Bacwms HukonaeBuua, urpan Asapeir. OH yMmeno oOpraHu3oBall paboTy
NepCcoHalIa, 3aKII0Yal CaMbl€ BBITOJHBIC JJII KOMIAHUM CACJIKH, Onmaromaps
emy «JIumep» mpouseran. OcTpblii yM, OBICTpOTa PEAKIMH, JEIOBUTOCTD,
Mr0003HATENFHOCTE OoThnYanu Anmpes. OH Bcerna ObUI Ha IIAr BIEpEeau
CcBoMX KoJyuier. Bee 1110 MMEHHO Tak, Kak Toro xores1 Bacunuit Hukomaesuuy.

Opnnako kpusuc 1998 ronma He mporien OecciaeaHo u aia «JIugepay.
JIoX0apl KOMITAHMH 3aMETHO YMEHBIIWINCH, NPUILUIOCH MOMTH HA COKpa-
IIICHUE IIITaTOB, B MOMCKaxX OoJiee MPUOBUILHOIO MECTa HEKOTOpbhIE PadoT-
HUKUW yxoawid camu. CuTyanusi Hakaimsuiach. Macia B OrOHb MOJJIAJ
AHJIpeil: B CBETE MOCIEIHUX COOBITUI OH PEIIMTEIHLHO HACTaWBAJl HA TO-
BBIILICHUM >KaJoBaHbs. Bacwimii HukomaeBud HE TOPONMWICS C OTBETOM.
brnaromaps cBsi3AM, €eMy HE COCTaBWJIO TpyJa y3HATh, YTO €ro Jy4IlWd
COTPYJIHHUK pabOTaeT HE TOJBKO y HEro: AHApel Heo(UIIMAIbHO BEIET Jeia
koMmanun «Kpeutbsi»y. Bacunmuii HukonmaeBuu Obl1 B sipocTH. IlepBoid
MBICJIbIO ObLIO HEMEJICHHO YBOJMUTH «JIOBKaya». Ho, MOOCTHIB, OH Hariesn
0oJiee palMoOHAILHOE pelieHre MpooaemMbl. «Mbl HE MOXKEM MOTEPATH CTOJb
IIEHHOTO JJIsl Hac coTpyaHuKa. Emy «JIunep» o0s13aH TeM, 4TO HE pa3opuiics B
MIEPHO]T KPU3HUCA, a OCTAJICA Ha IJIaBy. BTOpOro Takoro MeHemkepa He HAUTH.
HecoMHEHHO, HE3aMEHUMBIX JIFOJIEH HET, HO Ha MOMCK HOBOTO CIIEIIMAJIACTA
MOHAIO0TCS BpeMsl U JOIOJHUTEIbHBIC (DMHAHCOBBIC 3aTpaThl. A 3TO HE
MIPEICTABIISIETCS] BOBMOXHBIM B JTAHHOE BpeMs»». Kpome Toro, CIIoKUBIIASCS
CUTyallMsl HUKaK HE TOBIUsJIA Ha Ka4yecTBO paboThl AHIpes B «Jlumepey.
Kak u pexie, oH 100pOCOBECTHO BBITIOJHSI BCE, YTO OT HETO TPeOOBaJIOCh,
NBITAJICS. BEPHYTH (hrpMe MPExXHIO (MHAHCOBYIO Molllb. M Bce 310 emie pa3
yoOexknano B BbICOKOM kBanudukauuu AnHnpes. [Ipunss pemenne, Bacumii
HukosaeBrnd OCTaBWII MEHEIKEpAa B KOMIIAHUM IIPU YCJIOBUH, YTO TOT
MPEKpPaTUT JIBOMHYIO WPy, M NpuOaBWI eMy KajloBaHbe. OCO3HaB CBOKO
HE3aMEHUMOCTb U HEOOXOIUMOCTh 1A «JIuaepay, yepe3 HeCKOJIbKO MECSIIEB
AHJpeil cHoBa moTpeOOBall TOBBIINICHUs 3apruiatel. Ha ceit pa3 oH yxke
OTKPBITO 3asiBUJI, YTO B MTPOTUBHOM CIIydae eMy NPUJIETCS MOKUHYTh PUpMy
U YUTH K KOHKYpEHTaM... Takoro HMCXOoJa OIBITHBIA PYKOBOJUTENIb HE
oxxunan. Korga Anapeit ymen B oriyck, Bacunuii HukonaeBuy HaBenm o Hem
CIIPAaBKM, W BBIICHWI, 4YTO TOT BOBCE HE IMpEKpamail COTPYAHUYATH C
«Kpputbsammu». boiiee TOro, XoTes nepernTy B 3Ty KOMITAHUIO HA MIOCTOSTHHYIO,
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opUIMAIbHO 3aHUMAEeMyI0 JIOKHOCTh. Ho 1o BHOJIHE OOBEKTUBHBIM
npuynHaM AHJpero Obulo B 3TOoM oTkazaHo: «Kakoit narnen! Ileitaercs
yCcreTh 3a AByMs 3ainamu!» — ckazan Bacwnuii HukomaeBnu. «Kak
npeaycmorpurensHo! Ha ciywait, ecim 4To-TO0 copBercsi ¢ «JInmepomy,
AHJIpelr CITIOKOMHO MOKET BEPHYTHCS K HaM!», — OTBETHIIH EMY.

Ho neobxomumo mpunumath peunienue. Y Bacunus HuxonaeBuya
ObLJIO BpeMsi MOAyMaTh: €ro Jydliuid paOOTHUK OTABIXaeT IOCJIe Ha-
MPSKEHHOTO TPYJOBOrO TOJIa HA TOPHOJIBDKHOM KYpPOPTE, COBEPILICHHO HE
JIOTa/IbIBAsICh, YTO HAYAIIBHUKY BCE U3BECTHO O MPOACIaHHON UM padoTe.

Bonpocwl k cumyayuonnoti 3adaue 1

1. DopMyIUpOBKA MTPOOIIEMBI.
2. AJbTepHATUBHBIC BAPUAHTHI PEIICHUS.
3. Pexomennanumu.

CutyanuonHas 3ajada 2
AxwuiecoBa nmsita

[IpenpicTopus

Komnanuss C&D-L 6wuta ocHoBana B Cankt-IlerepOypre B Hauanie
2005 r. kpynHoil Hemenkoit kopmoparuen G&D u  wu3BecTHBIM
POCCHUIMCKUM TPOU3BOJCTBEHHBIM oOObeauHeHueM L. Dta koMmaHus
SBJISIETCSI COBMECTHBIM TMPEANPUITAEM U JOo4YepHEH (PupMON HEMEUKOH
kopropani. OHa MOPOU3BOAUT BBICOKOTEXHOJOTUYHOE OaHKOBCKOE
o0opya0BaHHUE.

Ha nepBoMm »3ramne opraHuszanveiri HOBOM KOMIIAHUM C HEMELKOMN
CTOPOHBI 3aHUMAJIUCh BPEMEHHBIN I'€HEPATbHBIN JTUPEKTOP U BPEMEHHBIN
TEXHUYECKUN TUPEKTOpP. C pPOCCHUHCKOM CTOPOHBI B OPTraHU3ALMOHHOU
paboTre Cc camMoro Hayajga NOpUHUMAIA  ydacTue (HUHAHCOBO-
aIMUHUCTPATUBHBIA  TUPEKTOP W  JUPEKTOP IO  IPOU3BOJCTRBY.
PyKOBOACTBO TOJIOBHOM HEMELUKONW KOMIAHWMU BbIpAOOTANO IUIaH
YUPEKICHUS U OTKPBITUA JOYEPHErOo mpennpusaTtud. [lepBeiM marom Ha
MyTH pEeAM3ally 3TOr0 IJIaHA CTall HAEM MEHEIKEPOB OTIAeN0B. OqHON
U3 TOJIOBHBIX TO3UIMNA HA MPEANPUSATAU OblIa TO3UIUS PYKOBOIUTENS
OTJIeJIa TEXHUYECKOTO OOCITYKUBaHUS.

OTaen TEXHUYECKOTO OOCIY>KUBaHUS MO KOJHUYECTBY HAHSATOIO
nepcoHana ObUT 3aJyMaH Kak caMasl 3HauuTellbHas Ha MPEANpUATHH
(yHKUMOHMpYIOIIAsT eAuHUIa Ou3zHeca. TexHHUecKas  CIO0XHOCTb
MPOU3BOJUMOIO  O0OpPYAOBaHUA, JJIUTEIBHOCTh IPOU3BOJCTBEHHOTO
MKJIa U HEOOXOAUMOCTh 00€CHeYuTh OE30MacHOCTh Omepauuii ObLIU
MPUYUHAMH, KOTOPbIE MPOJAUKTOBAIM TPEOOBAHUS K CO3/IaHUIO CHUIILHOTO
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OTIeNIa TEXHUYECKOTO O0CTYKUBaHUSL.

Menemkepsl G&D-L pazpaboTau IIepBOHAYAJIbHYIO
OpraHU3aIMOHHYIO CTPYKTYPY (UPMBI, BKIIOYAIOIIYIO CTPYKTYpPY OTIena
TEXHUUYECKOTo o0cmyxuBanus (puc 1).

Otzen TeXHHYECKOTO 00CTYKHBAHUS

Y

\ 4 4 4 Y
YcraHoBka PeMoOHT O6yuyarouiui Texuuyeckas
00OpyIOBaHHUS 3JICKTPOHUKHU LIEHTP MOAIEpXKa
' (g mepcoHana KJIUEHTOB
3aKa34YMKOB)

Puc. 1. OcHoBHbIE (hyHKITMOHATBHBIE 00S3aHHOCTH

* PykoBOoAUTENb CIIY’KObI OPraHu3yeT U KOOPAUHUPYET YCTAaHOBKY
MPOJAHHOTO 00OPY/IOBAHUS B MOMEIICHUAX KJIMEHTA U OCYILECTBISET €ro
MPOBEPKY COBMECTHO C MPEICTABUTEIISIMU 3aKa3YHKa.

* PykoBoauTenb  ChOykObl ~ JOJDKEH  oOecreyuBaTh  PEMOHT
000py1I0BaHMS B COOTBETCTBUHU C 3asBKAMHU 3aKa34HKa.

* PykoBoauTenb ClIyKObl JOJDKEH MIIAHUPOBATh U OPraHU30BBIBATH
TPEHUHTH JJI MIEpCOHaa, paboTarOIEro ¢ KJIMEHTaMHU.

* PykoBoauTenb  CIOyxkObl  KOOPAWHUPYET, KOHTPOJHUPYET W
aAMUHHUCTPUPYET MOAJACPKAaHUE KOMIIBIOTEPHOW 0a3bl JaHHBIX 3am4acTeu
U BEJICT YUeT PEeMOHTOB.

Ha ocHoBaHuM cmucKa TO3UIMHA OTBETCTBEHHOCTH CEPBUCHOIO
MEHeIKepa ObulM  CHOPMYIMPOBAHBI  CIEAYIONIME TPEOOBAHUS K
KaHAuaTaM Ha 3Ty JTOJKHOCTb.

Tpebosanus k kanouoamam

» Bericiiee oOpazoBaHue B 00J1aCTH MHKEHEPHOU JIEKTPOHUKH.

* OnbIT UHXKEHEPHON PabOTHI (IPEANOYTUTEIHLHO OBIBIIME CIYy>KaIllue
oObeauHeHMS L).

* YmpaBJIEHYECKHUH OIBIT HE MEHEE 2 JIET.

* (CB0OOJHBIN HEMEUKUHN (MM aHTTTUUCKUN) SI3bIK.
Hcemopusa Canosa

ITouck KaHAUOATOB HE 3aHSJI MHOTO BpPEeMEHHU. Yepe3 HECKOJBKO
JTHEW MPOU3BOJCTBEHHBIM MeEHemkep mnpeanoxun CaloBa B KayecTBE
BO3MOKHOTro kKaHaumarta. CanoBy 48 ner. OH okoHunmnl CaHKT-
[leTepOyprckuii  dJIEKTPOTEXHUYECKUM HWHCTUTYT W HMEET JUILIOM
WH)KEHEpa MO TEJICKOMMYHHUKAIusAM. [lo okoHYaHWM WHCTUTYTa padoTaj
Ha [IO L B kadecTBe WHXKEHepa-uccienoBarens B TedeHue 20 Jer.
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[Tocnennue 2 roga po mnpurinamenuss B G&D-L  CanoB paboran
MEHEKepOM OTHela TelekoMmyHukamuid B Caskr-IlerepOyprekoit
taMoxHe. Ero oOpa3oBaHue M OMBIT MOJHOCTHIO OTBEYAIH TPEOOBAHUSM,
MPEABSABISIEMBIM K KaHAWAATaM, 33 UCKIIFOUEHUEM aHTJIMUCKOTO S3bIKa, HA
KOTOPOM OH U3BSICHSIICS C TPYJIOM.

JlupekTop 1Mo MPOU3BOJACTBY HACTOATENIBHO pekoMeHoBan Canosa,
MOTOMY YTO B TEUYEHHUE JJIUTEIBHOIO BPEMEHHM OHU pabOTaau BMECTE Ha
I1O L u 3nanu apyr npyra odeHs xopoiio. Beckope CanoB Obul mpuriiamieH
Il UMHTEpBbIO. MHTEPBBIO MNPOBOAWIOCH BPEMEHHBIM TEXHHUYECKHUM
JTUPEKTOPOM U JUPEKTOPOM IO MPOU3BOACTBY. PazroBop, KOTOPHIN 3aHsI
30 MUHYT, IPOUCXOUI MPU YUaCTUHU NepeBoUMKa. BO BpeMsi KOPOTKOTO
OOCYXIEHUSI PE3yJbTaTOB HHTEPBBIO JUPEKTOP IO MPOU3BOACTBY
HacTauBal Ha ToM, uto CajoB — Jy4mas Ka"Haugatypa Jyis
paccmaTpuBaeMoi mo3uiuM. B pe3ynbTare Ha CIASAYIOMUM JIEHBb
komnanus HaHsuia CanoBa. Kpome Toro, sl moucka Jpyrux KaHJIUIaTOB
MpaKTUYECKM HE OBLUIO BPEMEHH, TMOCKOJBKY YK€ dYepe3 2 Heaenu
MJIAHUPOBAJIOCH HAYaTh TPEHUHT JIJI1 HOBBIX CITYXKaIKX.

B cocraBe rpynmbl crnenuanuctoB CanoB ObUT HampaBieH B
['epmanuio Ha TpeHUHT. TeMa TpeHWHTa ObLIa OmpenesieHa CIEAYIOIMUM
oOpa3oM: «¥YTmpaBjieHHUE TEXHOJOTMYECKUM IIPOIIECCOM IPOU3BOJICTBA
obopyaoBanusi». (OOyueHue mnpojomkanoch & wmecsieB. [lomumo
TEXHOJOTHUYECKOro TpeHuHra CaJloB y4yacTBOBaJ B KBaJTU(UKAIIMOHHOM
YIPaBICHUYECKOM TPEHUHTE [JII MEHEKEPOB €ro KBAIM(UKAINH, YTO
ABJISIIIOCH 00SI3aTENBHBIM ISl Kaxkaoro ciaysxatiero CII.

B xoge 3TOro TpeHuHra MeHeKep TOJIOBHOM KOMIIAHWH TOMPOCHII
KKJ0T0 Yy4YacTHMKA HamUcaTh JOJDKHOCTHYKO HWHCTPYKIIMIO K CBOEH
COOCTBEHHOM JOJKHOCTH. JIOKYMEHT JOJKEH ObUT OBITh HAalMCaH CaMUM
CITY>KaIllUM U OOCYXJIEH C €ro MPsAMBIM HaudajdbHUKOM. [lo aTOMYy moBoy
cpeau ciyxanux CII Obl10 MHOTO Pa3roBOpPOB, MOCKOJIBKY HHUKOMY HE
OBLIO TOJKOM OOBSICHEHO, UYTO KOHKPETHO HAJIEXKUT claeiiatb. HecmoTps
Ha 3TO JOJKHOCTHBIC MHCTPYKIIUU OBLIIM HAIIMCAHBI M OTJAHbI MEHEIKEPY
M0 Ka4€CTBY KOPIIOPAIIUH.

Hukto Oonee He cublman o0 ux cyapbe. Mx, pasymeercs, He
UCIIOJIb30BaJIU U B yripaBiiennn G&D-L.

[To Bo3Bpamenun B Cankt-IlerepOypr CanoB npuctynui K padoTe.
Bckope 1 ero nog4MHEHHbIM, U TJIABHOMY MEHEIKEPY CTAJIO MMOHATHO, YTO
YIPaBJICHUYECKUE HABBIKK Y HETO OTCYTCTBYIOT. Kpome TOro, y Hero
BO3HUKJIM OIpENEIICHHbIE NpoOJieMbl B 0OIIeHUU ¢ mepcoHanoM. Kak
BCKOpPE BBIICHWJIOCh, B CBOEH MpeAplAyliel padoTe OH HHUKOTrAa HeE
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MCTOJI30BaJl KOMITBIOTED.

T'00 cnycms. B Teuenue roja B BoiclieM 3BeHe MeHekMeHTa G&D-
L mpou3oluIo HECKOJIBKO HW3MEHEHHI. BpeMeHHble TIeHEepallbHbI |
TEXHUYECKUM  JUpekTopa  ObLIM  3aMEHEHbl UX  IMOCTOSSHHBIMU
npeeMHuKamMu. JITupekTop 1o npou3BOACTBY ObLT YBOJICH.

Tem He MeHee, KOMIIaHUS YCTIEITHO 3aBepIniia cBoe (HOPMUPOBAHUE
u B cepeaune 2006 roga 10CcTUrIa XOPOIIUX (PUHAHCOBBIX PE3yIbTATOB.

OuepenHol  pa3roBop MEXIy Te€HEpadbHbIM U (DUHAHCOBO-
aIMHUHUCTPATUBHBIM JTUPEKTOPAMU cOCTOsuICsA B KOHIE 2006 T.
['eHepallbHBIN TUPEKTOP:

— Moopoe yrpo! Kak Baru nena?

PHUHAHCOBO-AAMUHUCTPATUBHBINA TUPEKTOP:

— Cmmacu60, oTIn4HO. A Kak Bamm?
['eHepalIbHBIN TUPEKTOP:

—Hemnnoxo. 4 mnpounmtan Bam nocnegHuit oruyer. Mrtak, y Hac
HaMe4daeTcss OOJIbIIOW Je(PUIUT HAJWYHBIX CPEACTB B CIEAYIOIIEM
KBapTaJie, MOCKOJbKY HAalld OCHOBHBIE 3aKa3YMKU HE 3ariaTAT HaM B
CHENYIOIIEM MECSIIE.

DUHaHCOBO-aAMUHUCTPATUBHBIN AUPEKTOP:

— VBB, OHM HE€ 3amiaTAT. B COOTBETCTBUM C KOHTPAKTaMU MBI

nosydaem okosio 70% oT oO1ieil cyMMBbI 1uiaTexen, Korja 000py10BaHHe
YCTAHOBJICHO M TIPOIUIO TecTupoBaHue. K HacTosiieMy MOMEHTY Oosee
MOJIOBUHBI 00OpPY/IOBaHUS, JOCTABJICHHOTO B ATOM TOJdY, MOKa €IIe HE
ycTaHoBlIeHO. Ham oTaen TexHU4YecKoro oOCHyXKUBaHUS €IIe He
CIIPABUJICS C ATOM 3a/1a4EMN.
['enepanbHbIil qupekTOp: Sl HENaBHO M3yyas Halld METOJbl yIpaBICHUS
cepBucoM. OOCIy>KHUBaHHE — H3TO Hallla «axwuuiecoBa msATa». [oBops
OTKPOBEHHO, s HE YIOBJETBOPEH palOOTONM HayaJbHHUKA CIYXKOBI
TEXHUYECKOTro O00CHyXuBaHus. J[eJ1o B TOM, 4TO OH YNPABISAET JUIIb
IpYNNol yCTaHOBKM OOOpPYAOBaHHUs, HO Jaxe 3TO OH HE JeJIaeT
nogoOarmuM obOpa3oM. B urore MHE camMOMy MPUXOAMUTCS pEIIaTh
OOJIBIIIMHCTBO MPOOJIEM, CBA3aHHBIX C 0OCITY>KMBAaHUEM. B KOHIIE KOHIIOB,
Beab Bbl oTBewaere 3a mepcoHan. He morim Obl Bbl MHE OOBSCHUTS,
mo4yeMy S HE IMOJydYar0 perysipHON W KadeCTBEHHOW uHQopMaruu o
paboTe HalKUX MEHEIHKEPOB?

Bonpocul k cumyayuornnoii 3a0aue 2

l. OTBeTbTEe HAa TOCIEIHUN BOMPOC TECHEPAIBLHOTO JHPEKTOpAa M
pacCMOTPUTE «KOPHU» HEYJIOBJIETBOPUTEIBHOW Pa0OThl CEPBUCHOMU
CITY>KOBI.
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2. Kakue Mepbl MOTNIM OBITH NMPUHATHI MEHEIKEpaMH B CaMOM
Hayajie Ou3Heca JUIsI TOro YTOOBI MPEAOTBPATUTH HENPUSATHOCTH,
BO3HUKIIIME TI0 BUHE HAYaJIbHHUKA OTJeIa TEXHUIECKOTO 00CTy KUBAHUS?

3. I'me, ma Bam B3rmmsa, «axwuiecoBa MmsaTa» B padoTe C
nepconanom CII?

[IpakTnueckue 3amauu

3AJIAYA 1

OO0ecneueHHOCTh TPYAOBBIMU PeCypCaMU YCJIOBHOTO MPEANIPUSTHS
XapaKTepu3yeTcs TaHHBIMH, IPUBEACHHBIMH B aHAIUTHYECKOM Tad. 1.

Taonumal

O0ecreueHHOCTh TPYJOBBIMU PECYPCAMHU
Yucnen- |Yucnen- |Yucnen- |Daxmuuecku

Kamezopus HOCMb 34 |HOCMb no  |HOCMb NO |8 npoyeHmax

nepcoHana npeovloy- |naamy omuyemy |k naamy K npeovioy-
wuii 200 |100% (3a0anuro) |wemy 200y
100 %

Bcero 880 878 858

B Tom umcine mo oc-

HOBHOMH JieITeILHOCTH |868 866 848

13 HUX:

paboune 721 720 704

CITy>KaIue 147 146 144

W3 HUX:

PYKOBOJIUTEIIHN 40 41 41

CITEI[HAJICTHI 107 105 103

HeocHoBHas 12 12 10

JIEATEILHOCTD

[Ipou3BeauTe pacdyeT YUCICHHOCTH MEPCOHATa B OTYETHOM TOJY K
IUIAHY U K TIPEABIYIIEMY TONY.

3AJIAYA 2

NmeroTcst aHHbIE O JBHXKEHUHM KAaJApPOB HAa MPEANPUATHH 3a TOJ
(rabmmma 2). HWcmonb3yss TpuBEINCHHBIC IaHHBIC, XapaKTEPHU3YIOIINE
NBWKEHHE KaJpOB HAa NPEANPUITHH, PACCUUTANUTE  CIEAYIOLIUE
NOKa3aTeNu:

1) cpenHecucoYHas YMCICHHOCTh PAOOTHUKOB 3a TOJ;

2) ko3 puiueHT obopoTa KaJApoB MO MPUEMY;

3) ko3¢ puimeHT 000poTa KaApoOB MO BHIOBITUIO;

4) k03P PULIMEHT TEKYYECTH KaJIPOB.
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Tab6muma 2

Jlunamuka kaapoB Ha npeanpusitud ABC 3a ron

[Toka3zarenu Yenosek

1. CiucoyHas 4UCIEHHOCTh PA0OTHHUKOB HA HA4aJlo roja 1496
2. Ilpunsto Ha paboTy 40
3. YBoJieHo ¢ paboThI 32
B ToMm yncne no npuynHe:

nepexojia Ha yueOy 12
IPU3BIBA HA BOCHHYIO CITYKOy 4
yX0/la Ha TIEHCUIO 3
OKOHYAHHMS CPOKa KOHTpaKTa 2
YBOJIBHCHUS 110 COOCTBEHHOMY KEJTAHHUIO 5
4. CiucoyHasi YMCICHHOCTh PAaOOTHUKOB Ha KOHEIl rojia 1504

3AJIAUA 3

CpennecnucoyHass YUCJIEHHOCTh PAOOTHUKOB MPEANPUITHS 3a TOJ
cocraBuia 600 uen. B TedyeHue rojga yBOJWIKMCH MO COOCTBEHHOMY
YKEJIAaHUIO 37 Yell., YBOJIEHO 3a HAPYUIEHHUE TPYJAOBOUW JUCIUILIMHBI 5 Yell.,
yIUIA Ha nieHcuto 11 yen., mocTynuian B yueOHbIe 3aBEJICHHS U TPU3BAHO B
BOOPY>KEHHbIE CUJIbI 13 deln., mepeBeleHbl Ha JpPyrue JTOJKHOCTH U B

npyrue noapasaencuus npeanpuarusa 30 yen. Onpenenure:

a) k03P duLreHT BbIObITUS KaapoB (%);
0) ko3hpurueHT Tekyuect Kajapos (%).

3AJIAUA 4

Kakne wu3 YKa3aHHBIX KaTeFOpI/Iﬁ pa6OTHI/IKOB OTHOCATCA K
IMPOMBIIIJICHHO-TIPOU3BOJACTBCHHOMY IICPCOHANY HW BCIOMOI'aTCJIbHBIM

pabouum:

a) pabouue 1exa, CTOJIOBOM U MOJICOOHOTO X035MCTBA;

0) pabouve HMHCTPYMEHTAJIBHOTO II€Xa, CKJajJa M TPaHCIOPTHOTO

1exa;

B) pabouue nexa, TP, paboTHUKM OXpaHbl U YUCHUKH;

) paOOTHUKHU JETCKOTO caja v 0a3bl OTAbIXA.



21

Tema 2 «Cucrema ynpapjeHUs1 TPYAOBbIMH pecypcamMmm»

Bonpocel guckyccnmn

1. B uewm 3akitouaercsi CynHOCTh pbiHKa Tpynaa? KakoBbl (popmbl
€ro MpOsIBIICHUS ?

2. HazoBuTe 0COOEHHOCTH PBIHKA TPY/ia [0 CPABHEHUIO C PHIHKOM
TOBAPOB.

3. Kakue cerMeHTHI phIHKA TPY/ia MOKHO BBIJICTUTh IO KPUTEPHUIO
— «CTETNEeHb CTAOUIBLHOCTH TPYOBBIX OTHOIIICHUN?

4. HazoBuTe NOMOJHUTENIbHBIE KPUTEPUU, MO KOTOPHIM MOXKHO
BBIJICJINTh CEKTOPA PBIHKA TPyIa. PacKpouTe coaepx aHue peryaimpyemMoro,
HEKOHTPOJIUPYEMOT'O PHIHKOB pab0Yel CUJIbI, CKPBITOTO PbIHKA TPY/a.

5. Omnpenenutre CYIMHOCTh 3aHITOCTH KaK AKOHOMHYECKOM
kateropur. Ha3zoBuTe OCHOBHBIE BHUIBI  OOIIECTBEHHO-TIOJE3HOMN
JNEATENBHOCTH.

6. KakoBo conepxanue noHatTus «3hPpeKTuBHAS 3aHATOCTH» ?
Kakumu nokazarensiMu oHa U3MepsieTcs?

/. Yrto Takoe BTOpU4HAas 3aHATOCTh? Kakue npuyrHbI NOPOKIAIOT
CYIIECTBOBAHME BTOPUYHOM 3aHITOCTA M KAKOBBI €€ MOCJIECACTBUS JIs
OT/ICJIbHBIX PAOOTHUKOB?

8. B dem cocTosT pa3zaudus MEXIY CTPYKTYPHOU U IUKIUYECKON
0e3padoTulieii?

JIns MOATOTOBKM K CEMHHAPCKOMY 3aHATHIO CTYACHT JOJDKCH
00J1a1aTh 3HAHUSIMU JIEKIIUU 2.

Tpyo «xax ¢axkmop npouzgoocmea U 00beKm  PbIHOYHBIX
omuoweHuti. Ilonamue mpyoosvlx pecypcos, mpyoo8020 HOMEHYUdaldq.
Konuuecmeennas, ¢uzuueckas, uUHMENNEKMYAIbHASL U  COYUATIbHAS
cocmasnawas — mpyoogoeco  nomeHyuana.  Muoexc  pazsumus
Yeno8euecKko2co NoOMmeHyuad.

Ilousimue pwvinka mpyoa. Yenogex kax cydvexkm pvlHKa mpyod.
Dynkyuu  eocyoapcmea  Kaxk — CcyOvbeKkma  pPblHOUYHbIX — OMHOULEHUIL.
Bzaumocesasv u ezaumodelicmsue cnpoca U NpPeonNoNCeHUss HA pPulHKe
mpyoa. Kpusas cnpoca u npeonogcenus. bespabomuya u coyuanvHovle
gvinaamol. Pvinounas ungpacmpyxmypa. Mexanusm yHKyuoHuposamus
puiHka mpyoa. Buowei pwinka mpyoa: pvlHOK, OpUEHMUPOBAHHBIUL HA
meppumopuaivbHoe 08udiceHue pabouell Cuibl, PblHOK, OPUEHMUPOBAHHbII
Ha BHYymMpugupmeHHoe 08udiceHue padbomHuKos.
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llonamue ceemenmayuu pvinka mpyoa. Knaccugurayus cekmopos
no  cmabdurbHOoCmMu  MpPYooO8vlX  OMHOUIeHUl:  10po, nepughepus,
bespabomuya. Knaccuguxayus no cmenenu  20Ccy0apcmeeHHO20
8030€lCmBUsL; KOHMPOJIUPYEMbIU 20CYOAPCMBEHHOU CIYHCOOU 3AHAMOCMU,
Hekoumpoaupyemolil. CKpblmblil polHOK mpyod.

3anamocms Kax OCHOBONONA2AIOWASL XAPAKMEPUCTNUKA PbIHKA
mpyoa. louamue 3ansamocmu. 3axon «O 3ansmocmu Hacenerusi 8 PDy.
llonnas u sghgpexmusnasn sansmocms. Konuuvecmeennas xapaxmepucmuxa
NONHOU  3aHAMOCMU  Yepe3  cucmemy nokasameieu. Bmopuunas
3AHAMOCMb.

IKoHOMUYeckas  cywyHocmb  Oe3pabomuyvl.  DpukyuoHnHasi,
CMPYKMYPHAs U yukiudeckas oOespabomuya. Yposeenv Oe3pabomuybwl.
Ecmecmeennviti  yposenv 6ezpabomuyvi. CoOanancupo8auHviii pPbIHOK
mpyoa. IIpooonscumenvrocms b6e3pabomuybi.

Ucmoynuxku  ungpopmayuu o  peinke  mpyoa.  Ilonamue
be3pabomuywl. Buowl. 3adauu u pynkyuu Munucmepcmea mpyoa P®.

Bomnpocs! u 3amanus

1. Tlokaxute (cXeMaTH4YeCKH) B3aUMOJACUCTBUE  (PAKTOPOB
MPOU3BOACTBA, (POPMUPOBAHUE JOXOJAa M BO3MEILICHHUE 3aTpaT padoueit
CHUJIbI U CPEACTB MPOU3BOJICTBA B PHIHOYHOU YKOHOMHUKE.

2. PackpoliTe 3aHATOCTh Kak COLMaIbHYIO Tpobiiemy. KakoBbl
OCHOBHBIE II€JIM W YPOBHU TOJHUTUKUA 3aHATOCTH, MPOBOJUMOMU
rocy1apCcTBOM?

3. Ilpoananu3upyiTe OCHOBHBIE COIMATBLHO-2KOHOMHUYECKUE
MOCJIEACTBUS 0€3padOTHUIIbI.

[IpakTrueckue 3agauu

3AJJAYA 1

HUcxonnsie panuble. CuTyalMss Ha HaIMOHAJIBLHOM pPBIHKE TpyJa
XapaKTepU3yeTcsl CIACAYIONIMMUA JIaHHBIMU: YHUCIIEHHOCTh AKOHOMHUYECKU
aKTMBHOIO HaceJIeHWs — 74 MIIH 4YelOBEK; ypOBEHb (PakTU4ecKor Oe3-
paboTuibl coctaBun 7,7% HSKOHOMHUYECKH aKTUBHOIO HACEJECHUS, YPOBEHb
opHUIMaTBHO 3apPETUCTPUPOBAHHON Oe3paboTHIbl — 2,7%); YMCII0O BaKAHTHBIX
pabounx wmect — 350 TeIC.; 1,9 MIH demoBeK HAXOAWIUCh B
aJIMUHUACTPATUBHBIX ~OTIYCKaxX [0 WHUIMATUBE aJMUHUCTpalMu 0e3
COXpaHCHMS WM C YaCTHUYHBIM COXPaHEHHEM 3apaOOTHOM ILIaThl; 2 MIIH
YeJI0BEeK ObUIM MEPEBEICHBI Ha COKPAIIICHHYIO pa00vyI0 HEIETIIO.
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[loctanoBka 3agaun. OIEHUTH MacCIITAObl OTKPHITOM UM CKPBHITOU
0e3padOoTHlbI, a TAKXKE HAMIPSKEHHOCTh HA PHIHKE TPya.

3AIAYA 2

Hcxonnbie nannsie. Hacenenue ropona cocrarisier 800 ThIC. YETOBEK,
B KauecTBe 0e3pabOoTHBIX 3apeructpupoBanbl 13 Teic. B Teuenue roaa ¢
NPENPUATHI Topo/ia BEICBOOOXKICHO 44 ThHIC. YEJIOBEK, U3 KOTOPBIX 15 ThIC.
TPYJIOYCTPOEHBI HA TEX K€ MPEITPUATHUAX; HA PHIHOK TPYJla BCTYIAIOT 5 THIC.
YEJIOBeK, paHee HE pabOTaBIIMX CallbJJ0 MUIPAIUs TPYJOBBIX PECYPCOB
COCTABJISIET 2 THIC. YEJIOBEK.

IToctaHoBka 3amaun. PaccuuraiiTe rojoBoe MpeIoKeHHEe padodeit
CHUJIBI.

3AIAYA 3

Hcxonnbie nanHble. YMCIEHHOCTh PaOOTHUKOB HA MPEAIPUATHUSIX
ropojga Ha Hadaio roaa cocraBuwia 500 TbIC. YEIOBEK, IJIaHOBas
YHCJIEHHOCTh, Ha KoHell roga — 480 TwIc. denoBek. B TeueHme roma c
NPEeANPUITHI Topoaa ObUIO BBICBOOOXAEHO 60 ThIC. YENIOBEK, U3 HUX 28
TBIC. Y€JI. TPYAOYCTPOCHBI Ha TEX K€ MPEINPUATHSIX.

[TocranoBka 3amgauu. OnpeaeauTs JOMOJHUTEIBHBIA CIpPOC Ha
pabouyo CHIIy B TEUECHHUE TOJa.

3AJ1AYA 4

HNcxonnble naHHbIE M MOCTAHOBKaA 3amaud. OmnpeneiunTh, Kak W3-
MEHSTCS CIPOC, MPEIJIOKEHUE, MOTCHIIHATbHOE TPYJAO0YyCTPOMUCTBO, HE-
JOCTATOK M U30BITOK pab0YuX B MAITUHOCTPOUTEIHLHOU MPOMBIIIIICHHO-
CTM TopoJa BCJIEACTBHE JCHCTBHUS 3aKa3a Ha JONOJHUTEIbHOE
MPOU3BOJICTBO MAIIMHOCTPOUTEIILHON MPOAYKIHNHU. 3aKa3 pacCUUTaH Ha
WCIIOJIb30BAaHUE | TBIC. YEJIOBEK JOMOJIHUTENILHO. IlepBOHaYaIbHBIN
CIIpOC W TIPEJJIOKEHHE Ha Ppabdo4yuX COCTABJSJIM COOTBETCTBEHHO 10
TBIC. W 5 TBIC. 4YENOBEK, W3 KOTOPHIX 2 ThIC. YEJIOBEK OBbLIU
TPYAOYCTPOCHBI.

3AJJAYA 5

HNcxonnple pmaHHBIE W TOCTaHOBKA 3agaud. Onpenenuts mep-
CHEKTUBHYK)  YHCJIEHHOCTb  TPYAOCIOCOOHOTO  HACEIEHHs  ropoja,
HY)KJIQIOIIETOCs] B pabOuyMX MeCTax, MPU YCIOBUH, YTO YHCJICHHOCTH
TPYHOBBIX pecypcoB cocrtaBisieT 500 Thic. 4yenoBek. M3 HHMX: KEHIIMH,
YXQKHUBAKOIINX 32 MAJIOJIETHUMU JIETbMU, — 5 ThIC. YEJIOBEK; MHOTOJICTHBIX
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matepet — 0,5 ThIC.; JTUI, HAXOJAIMXCS B COCTOSIHUM MEPEMEHBI paOOTHI,
— 5 TBIC.; BOGHHOCTY>KalIuX — 3 THIC.; JIUII, HY>KJIAIOITUXCSI B 00yYEHUU C
OTPBIBOM OT IIPOU3BOJCTBA, — 1,5 THIC. YEIOBEK.

3AJIAYA 6

Hcxonaesie manHble. B obOmactm cpemHerogoBas YHCICHHOCTH
HACEJICHUsI COCTaBiisieT 15 MIIH. dYeloBeK. 3a ToJl MpUObLIO W3 APYTHX
pationoB 0,9 MiH. yenoBek, yobi1o — 0,5 MJTH. 4eJIOBEK.

[TocranoBka 3amaun. OnpeAenuTs CajlblI0 MUTPAlUH, BAJIOBYIO
MUTpaIuio, Kod(PphUIMeHThl THTEHCUBHOCTH MUTPALIUH.

3AZIAYA 7

Hcxonubie nanHeie. M3 ogHol obnactu B Jpyryro murpupoBasio 10
TBIC. YEJIOBEK; OOPATHBIN MOTOK COCTABUI 4 THIC. UEITOBEK.

[locranoBka 3amaun. Omnpenenuts KOIPuUUeHT 3PPEKTUBHOCTH
MEKpalioOHHOTO 0OMeHa ISl 00JIaCTH.

3AJZIAYA 8

Ncxonubie nanubie. CpeaHerooBas YuCI€HHOCTh HACEJEHUs Topojia
coctaBisier 500 ThIC. yenoBeK. 3a roa npuOeLI0 20 THIC. YEIIOBEK, CalIbJIO
MUTPaly PaBHO 12 THIC. YEIIOBEK.

[locTtanoBka 3amaun. OmnpenenuTh BaJOBYI0 MUTPAIMIO M KO-
3¢ UIUEHTH] THTEHCUBHOCTH BBHIOBITUI U TPUOBITHIA.

3AZIAYA 9

Hcxonnble nanHble. BanoBas Murpanys HacejieHHs] padioHa 3a TOJ
cocraBuia 250 Teic. 4YenoBek. Ko3puIMEHT WHTEHCHBHOCTH YHUCTOM
mMurpanud — S50 mpoMuILIe.

[locrtanoBka 3amaun. OrnpenenuTs CPEIHETOIOBYI0 YHMCIEHHOCTh
HACEJICHU PailoHa, €CJU 3a roJ1 B pailoH npuObUIo 150 ThIC. YENTOBEK.

3AJTIAYA 10

Cumyayuonnas 3a0aua «Monooot pykosooumernw»

[Tocne oxonuanuss MI'VII CBernana Bckope ycTpouiach Ha paboTy
B npectixkHyto pupmy OOO «Dopma-Ilonurpad» B OTIAEn MapKeTHHTA.
Ee cTapmas cectpa MpuHa paboTana B 3TOM OT/AC/IE YK€ B TECUCHHUE S JIET,
no ee pekoMenauuu CBeTlIaHy U B3suid Ha padoTy. Kpome Csetsl ¢ Upoit
B OT/Z€JI€ paboTain elle 4 4eloBeKa.
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I'ennaguin IleTpoBUY — caMmblil CTapuIMii COTPYAHUK KOMITAHUH,
BCIO JKM3Hb IIpopaboTan B cdepe mnoaurpaduu M CTOSJI Y MCTOKOB
co3naanus GUPMbI. ITO OBLIT MOKHUIION YEJIOBEK 55 JIeT, Mo CBOeH MpUpoe
KOHCEPBATOp, HE JIFDOMBIIIMI HOBOBBEJACHUU W WHHOBAIUM B padoTe, C
OOJIBIIIMM TPYJAOM K HUM NPUBBIKAIOIINAMA, OJTHAKO OYEHb NESITEIbHBIA U
onbITHBIA. Bce B  kKommanumm yBaxanu ['enHamus IlerpoBuua,
MPUCTYIIUBAIIUCH K €r0 MHEHHIO, TEM 00JIe€ YTO OH ObLT OJIM3KUM JAPYroM
JUPEKTOpPAa U TOT 3a4acCTyH0 COBETOBAJICA C HUM IMPHU NPUHIATUUA BaXKHBIX
T KOMITAHUH PELICHUN.

Poman — myxumHa 35 jieT, Tak)ke padoTaBIIUM B UpPME C CaMOro
€€ OTKpPBITUSl, — HEMHOTOCIIOBHBIMA, 3aMKHYTBIA YEJIOBEK, OH C TPYJAOM
CXOJUJICS C JIFOABMHU, HE OUYCHb JIOOMI OOIIATHCS C KJIMEHTaMH, OJIHAKO
ObLT HE3aMEHUM KaK aHAJUTHUK, YTO OYEHb BAXKHO B cepe MapKETHHTA.

Onpra — KpacuBasi MOJOJas >KEHIMHA, BCE B KOMIIAHUHU €€
JHOOUIIM U COYYBCTBOBAJIM, TTOCKOJIBKY COBCceM HenmaBHO OJisi ocTanack 0e3
MyXa C JByMsA MajJeHbKUMH JeTbMu. OHa ObUla TPEKPaCHBIM
CIEHUAINCTOM, OJIHAKO JUYHBIE MPOOJIEMbl OTHUMAJIW y HEE CIUIIKOM
MHOIO BPEMEHHM W HE TNO3BOJSUIM LIEJIMKOM OTAaBaTthcsi padbore. Bce
COTPYAHUKHA C TOHUMAHUEM OTHOCWIHCh K TpyAHOCTIM Oibru u
MOMOTaJIu €, Y4eM MOTJIU, 4acTo Jiesas 3a Hee padoTy.

Bnag — Momnonoit yenoBek, aMOUITMO3HBIN M I1I€J€yCTPEMIICHHBIM,
TyIia KOMIIAHUH, TPYAHO OBLIO MPEACTaBUThH ce0€ KOJJIEKTUB 0€3 €ro IIy-
ToK. ¥ Bnama muoro npysei-o6uznecmenoB. U Onarogaps eMy y KOMIIaHUU
MOSIBUIIOCh MHOTO KJIMEHTOB, OJTHAKO HEYCUAYUBOCTh, IOBEPXHOCTHOCTh U
BCHBUIBYUBOCTH Briaga memanu emy B padore.

Bce cotpyanuku odeHb Terio npuHsiM CBETIaHy, KaXKIbIA CUUTAI
CBOUM [IOJITOM IOMOYb €U MPEOJI0JeTh HEeU30eKHbIE B Hadalle PabOTHI
TPYJAHOCTH, HUKTO HE OTKa3bIBaJl B MOMOIIIH, COBETE U Mojiepxkke. CBeTa
— JMIep IO HAaType — BCE CXBarTblBaJla Ha JieTy. EM HpaBWiIach ee
paboTa, W’ OHa LIEJIMKOM OTJIaBayiach JJIOOMMOMY jAeny. Beckope ona crana
PaBHOIIPABHBIM YWIECHOM KOJUICKTHUBA, a YK€ 4Yepe3 roji — He3aMEHUMBIM
COTPYAHUKOM otaena. Jlupekunss komnanuu 3ametuna CBETy, MHOTHE €€
MpeI0KEHUS MOILIM HA MOJIb3y BCeil (upMe U MpUHECTN TpuobLIb. B 310
e BpeMs y Hee 3akpyTuiics OypHbI poman ¢ Bragom. Momoasie nroau
MMOHPABWIIACH IPYT APYTY C MEPBOTO B3I, U JIE€JI0, TO-BUAUMOMY, IILIO
K cBaapOe. CrycTs ABa roja mocie mnoctryrmieHus CBeTbl Ha padoTy
BHE3AITHO YBOJIWJICA HAYAJIbHUK OTJEJIa, U BCE C TPEBOTOM XKAaIu MEPEMEH
B J)KM3HM KOJUJIEKTUBA, rajas, KTo K€ OyJeT HOBbIM HadyallbHUKOM. OTHAKO
Ha3HAYEHUE Ha ATy JOJLKHOCTH CBETIIaHbl ObLIO JJISI BCEX, BIPOUEM, KaK U
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nst camord CBEThI, MOJIHOM HEOXKUAAHHOCTHIO. [lo-pazHomMy OTHECIHUCH
COTPYAHUKHA K TOMY, YTO MOJOJAasl JE€BYIIKAa, HEJABHO WM TOHSTHUS HE
MMEBIIIasi O CreU(PUKE U TOHKOCTSIX padOThl oTnea, OyAeT PYKOBOAUTH
umu. ['ennamguit  IlerpoBuu Temno mo3apaBuil CBeTy, K KOTOpOH
OTHOCWJICSI, KakKk K JI0YE€pHU, OJHAKO HHUKAK HE MOr IPUBBIKHYTh
BOCIIPUHHUMATh KaK HAYaJIbHUILY Ty, KOTOpPasi COBCEM HEIABHO Aejajia JJis
HEro 4YepHOBYIO pabory. [lo-mpexxHeMy mpoaosKail >KypUTh €€, JaBaTh
coBeThl M Ha3piBaThb (CBeroukoi. Onbra Takxke Obuta paga CBETHUHOMY
noBbllIeHNIO. CBETIAaHy OHA CYWTAla CBOEM MIaAUIEd NOAPYTOW W,
MOMPOCHUB TIOHATh €€ KakK >KCHIIMHA XCHIIUHY, B MEPBbIA XK€ JICHb
OTHPOCHJIACH TIOpaHblIe YHUTH ¢ pabOThl HA POJAUTEIHLCKOE COOpaHUE K
MiaaumeMy cbiny. Mpuna oTHecnachk k moBblieHHi0 CBeTbl 0€3 0co00ro
sHTy3ua3Ma. Eil HE OYEeHb NOHPABUJIOCh, YTO €€ MIajuas CecTpa,
KOTOPYI0O OHa HEJAaBHO Ipocuia yCTPOUTh Ha paboTy, Teneph OyaAeT
pyKoBoauTh €t0. OHa OblIa TOBOJBHO MOCPEJACTBEHHBIM PAOOTHUKOM, TEM
HE MEHEe, UCIBIThIBAJIa YYBCTBO OOUJIBI M 3aBUCTH OT TOTO, YTO YK€ 7 JIET
3aHUMAET OJIHY U TY € JOJDKHOCTh, a CBeTa Tak OBICTPO JIeJIaeT Kapbepy.

C Henpusa3HBIO OTHECCA K HOBOMY HazHaueHHUto Cersl Poman. OH
— camblid onbITHBIA nocie 'ennanus IleTpoBuua coTpyaHuk otaena —
M0 TMpaBy CUUTAT ce0s OCHOBHBIM MPETEHACHTOM Ha 3Ty JOJDKHOCTD.
PoMan ObuT OOMKEH M CUUTAIL, YTO C HUM MOCTYHWIN HecnpaBe iuBo. OH
BCSIYECKM TIBITANCA 3a7eTh (CBeTy, BBIMCKHMBAs OIIMOKU B €€ paboTe u
BBICTABJISISI KX HAIIOKA3.

[TomHOM HEOX)HUAAHHOCTBIO JJis1 CBETHI CTajl0 OTHOILICHUE K €€
HazHaueHuto Braga. EMy siBHO He MOHpaBWIOCH, UTO €ro OyayIiast >KeHa
Ternepb OyJIeT PYKOBOJAWTh UM M 3aiMET B KOMIIAHUHU IIOCT BBIIIE €T0
COOCTBEHHOTO, COOTBETCTBEHHO OyJeT MoJiydyaTb 00Jie€ BBICOKYIO
3apruiaTy. VX OTHOIIEHUSA PE3KO YXYIIIWINCh M SBHO IUIM K Pa3phiBY.
Opnnako Ceeta npojiomkania Jirooute Biiana u genana Bce, 4To0 CMSTYUATH
CUTYALHIO.

Onnaxapl CBeTJIaHy BBI3BAI JUPEKTOP KOMIIAHUUA W TOAECTUIICA C
HEW CBOMMHU COOOpPaKEHUSIMM IO TOBOJY KaJPOBBIX MEepecTaHOBOK. OH
CUMTAJ, YTO B LEJSAX COKPAIICHUS U3JICPKEK HEOOXOIUMO COKPATUTD IITAT
komnanuu. M, B wactHocTH, CBETHH OTIEN JOJDKEH OBITh COKpaIlleH Ha
OJHOTO 4esioBeka. OTHAKO MOCKOJIbKY OH MPEANOYUTANI HE BMEIINBATHCS B
Jena oraena, npenoctaBuin CBeTe MpaBO pelIaTh caMOM, KOO U3 YJICHOB
KOJUICKTUBA MNPHUJETCS YBOJMUTH HCXOIS M3 TOTr0, KTO W3 COTPYIHHUKOB
NpUHOCUT Pupme OOJbIIYI0 TONB3Y U ¢ KeM (CBeTiiaHe jierde padboTarh.
CBera pactepsiiach: ¢ OJHOW CTOPOHBI, € MPUILIOCH Obl MOCTYHUTHCS
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CBOMMM TMPUBS3AHHOCTSIMU M CUMIIATUSIMU B MHTEpecax KOMIAHWUU, a C
JIpyroi — oHa He ObLIa YBEpPEHa, YTO CMOXKET CpabOTaThbCsl C JIOJIbMHU,
KOTOPbIE, HECOMHEHHO, NPEKPACHBIE CIEHUAIUCTBI, HO HE KEJIAIT
BOCIIPUHUMATh €€ KaK PYKOBOJUTENS, U C KOTOPHIMU Yy HEE HaBEpHsIKa
BO3HUKHET M3-3a 3TOI0 MHOXECTBO MPOOJIEM.

Bonpocwl k cumyayuonnou 3adaue

1. ®opmynaupoBKa IpoOJIEMBI.

2. AnpTepHaTUBHBIC BAPUAHTHI PEIICHMUS.

3. Pekomenpanum.

Tema 3 «McTopusi pa3sBUTHS HAYKHU O NIEPCOHAJIE)

Bormpocs! auckyccun
OCHOBHBIE ATaIbl PA3BUTHS HAYKH O MIEPCOHATIE.
KoHuenuuu ynpapiieHus epCOHAIOM:
UCIIOJIb30BAHKE TPYJOBBIX PECYPCOB;
yHpaBlieHUE IEPCOHATIOM;
yIpaBJI€HUE YEJIOBEUECKUMHU PECypcaMus;
yIPAaBIIEHUE YETOBEKOM.
3apyOesKHbIN OMBIT YIPABICHUS IEPCOHATIOM:
SITIOHCKHH,
aMEPUKAHCKUU,
€BPOIICHUCKUU.
4.  CoBpeMeHHBIC TIPOOJIEMBI TIPAKTUKUA YIPABICHUS MEPCOHATIOM
B Poccun.
5. HoBeble Tpaguiuu B KyJabType SMOHCKOTO yIPaBIICHUS.
6. KynbpTypa ynpaBieHus aMepUKaHCKUX OpraHU3aIni.
7.  OcobeHHOCTH pabOTBl C MEPCOHAIOM B EBPONEHUCKUX
rocyJapCcTBax.
8. OcobOenHoct pabOTBl € TEPCOHAIOM TOCYAapCTBEHHOMN
CJIyKOBI: OTBIT Pa3HbIX CTPaH.

.O._(JO....!\)!—\

JIns MOATOTOBKM K CEMHUHAPCKOMY 3aHATHIO CTYACHT JOJDKEH
o0JiaiaTh 3HAHUSIMU JICKIIUH 3.

Hemopusa  pazeumusi nayxk o mpyde. I80m0yusi 6327151008 HA
ynpasienue nepcoHanrom. HMcmopuueckue usmeHeHus poau NepcoHand 6
HCUSHU obujecmea u OessmerbHOCmU OpeaHu3ayuu. Imanvl pazeumus
Hayku o nepconane. Illkona  mayunoco  ynpasnenusa. Ilxona
aomMunucmpamueno2o ynpaeienus. Lllkona uenogeueckux omHowleHUl u
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op. Ynpasnenue nepconanom ¢ CCCP. OcHogHble KOHYenyuu ynpasieHus
NEePCOHANOM. IKOHOMUYECKAs, OPSAHU3AYUOHHAS (AOMUHUCTPAMUBHAS U
COYUANbHAS), 2YMAHUCMUUECKASL.

IKOHOMUYECKUU NOOX00 K YHPABIEHUN) NEePCOHANOM: KOHYEenyus
UCNONL306AHUSL  MPYO008bIX  pecypcod.  OpeaHuyeckuii  nooxo0 K
VIPAGIEHUIO  NEPCOHANOM:  KOHYenyuss  YNpaeleHus  NepcoHanIoM.
Konyenyusa ynpaenenus uenoseweckumu pecypcamu. Iymanucmuueckutl
nooxo0 K  ynpaeieHuio  nepcoHarom. Hexnaccuuweckue — mooenu
MeHeOHCMeHma.

llonamue @unocogpuu ynpasnenus nepconanom. Durocopus
opeanuzayuu. Heobxooumocms paszpabomxu ¢uirocopuu ynpasneHus
opeanuzayuu. AnoHckas, aHeIUUCKAs, AMEPUKAHCKAs, POCCUUCKASL
Qunocopus  ynpaeieHus  NepcoHAIOM. Konyenyusa  ynpaenenus
nepconanrom. Cxema mMpaOUYUOHHOU OPSAHUBAYUOHHOU CMPYKMYpPol
cucmembvl YNpaeieHus nepcoHaiom KpynHou opeanuzayuu. Memooonocus
ynpaesneHus nepcoHarom. Daxmopwvl, 0KaA3bLIGAOWUE B030€UCMBUE HA
modeud 8 opeanuzayuu. Ilonamue cucmemvl YnpasieHus NepCcoOHALOM.
Iloocucmema nuneurno2o pyxogoocmea. CyHKYUOHATbHbLIE HOOCUCTEMDL.

Bomnpocsl 1 3aganus

1. OOGocHyliTe, B cUCTEME KakKMX HayK, MOMHUMO YyIIPaBICHUS
NIEPCOHAIIOM, PACCMATPUBAETCS HAYYHOE YITPABICHUE ITIEPCOHATIOM?

2. Beigenure (akTophl, OKa3bIBAIOIIME BIUSHUE HA COBPEMEHHOE
pa3BUTHE yIIpaBlieHUYeCKHX TporieccoB B Poccun. Kakue uzmMeHeHus
MPOUCXOJISIT B HACTOSIIEE BPEMS B OTEYECTBEHHON KYJIbTYpe YIPaBICHUS ?
ChopmynupyiTe OCHOBHBIE 3aJa4yd [0 COBEPIICHCTBOBAHUIO CHCTEM
yIPaBIICHUS IEPCOHAJIOM B COBPEMEHHBIX YCIOBHUSIX.

3. JlaliTe XxapaKTepUCTHUKY OOIIEro W OCOOCHHOTO B IIPAKTHKE
VIOPaBICHUS TMEPCOHAJIOM B  CIEAYIONIMX CUCTEMax yIpaBIICHUS:
aMEPUKAHCKOM; 3a1aTHOEBPONEUCKOM; ATTOHCKOM.

4. PackpoiiTe CHCTEMY ILIEHHOCTEH W HPABCTBEHHBIC OCHOBBI
MOBEICHUSI pa0OTHMKA B CHUCTEME YIPABJICHUSA: aMEPUKAHCKOM;
3aIaJIHOEBPOIICHUCKOM; SITIOHCKOU; POCCUMCKOM.

5. Kakue, no Bamemy MHEHHIO, MOJOXKHUTEIbHBIE U HETaTUBHBIC
4epThl CBOMCTBEHHbI TEOPUHM M TPAKTUKE YMOPABICHUS MEPCOHAIOM B
Poccun? Kak monoXuTeiabHble YepThl NPOSIBISIOTCA B OPraHU3AMOHHOM
noBeneHuU ciyxamux? Kak HeraTuBHbIE UYEPThI MPOSBIAIOTCS B
OpraHU3allMOHHOM MOBEICHUU CITyKaluX?
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6. Uro wu3 ombiTa 3apyO0eXKHBIX TOCYJIApCTB B YHOPABICHUU
MEPCOHAIOM MOXET OBITh HCIOJIB30BaHO B ycioBusix Poccuun? Kakue
MPEMATCTBUS TEOPETUUECKOTO U MPAKTUUECKOTO XapaKkTepa CTOSIT HA 3TOM
nyTu?

CutyaunoHHas 3ajaya
Konuennus ynpasiieHus NEPCOHAIOM

Hcxoonvle Oannvie. XapaKTEPUCTHKA STIOHCKOTO U aMEPHUKAHCKOTO

MOJXO0JIOB K YIIPaBJICHUIO MEPCOHAJIOM MPUBEJICHBI B TAOIHUIIE 3.
Tabnuma 3
SIMOHCKUI M aMEPUKAHCKUM TTOJIXO/IbI K YIIPABICHUIO IIEPCOHATIOM
OpraHu3alnu
SnoHckuit moaXoa

Kpurepun oprannzannu
paboThI

AMEpUKaHCKHAN TOAXO0/T

OcHoBa OopraHu3alnunu

I'apmonus

D¢ hHeKTUBHOCTH

OTtHomieHue K padbote

I'maBHOE — BHIIOJIHEHHE

['maBHOE — pcajin3anusa

HaeM)

o0si3aHHOCTEH 3aJlaHui
Konkypenuus IIpakTruecku HET CunpHas
["apantuu st pabotHHKa |Bricokue (MOXKU3HEHHBIN Huskue

[IpunsiTHE pelIeHnI

CHuzy BBepx

CBepxy BHU3

[enerupoBanue Bi1acTu

B penkux ciyyasx

Pacrmipoctpaneno

OTHOIIEHHE C MOIYNHCH-
HBIMU

CemMeliHbBIE

dopMasIbHBIE

MeTton HaliMa

[Tocne okoHyaHuUs yueOsbl

ITo nemoBEIM
KayecTBaM

Omnnara Tpyaa

B 3aBucuMoCTH OT cTaka

B 3aBucumocTH ot
pe3yJIbTaTOB

Ilocmanoska 3aoauu. B yem 3akitodaeTcsi crieliupuka poCCUMCKOTO
MOJX0/Ja K YIPAaBJICHUIO NepcoHATIOM? ONUILINUTE OCHOBHBIE YEPTHI TAKOTO
N0AXO0Ja, UCTIOJIb3YSl KpUTEPUH, TPUBEICHHBIE B TaOIUIIE.

[IpuBeaute nBa Bapuanra: B yciaoBusx CCCP u B HacTosiiee Bpemsi.
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Tema 4 «Opranusanus ynpapjeHusi IePCOHAJIOM H
KaJApoBasi MOJUTHKA)

Bormpocsl nuckyccuun
1. YopaBieHue nepcoHanioM Kak CUCTEMA.
2. [lpunnuuns! GOpMUPOBAHUS CUCTEMBI YIIPABICHUS TIEPCOHAIIOM.
3. Metoapl U3y4YEHUS COCTOSIHUSA  JICUCTBYIOIIEH  CHCTEMBI
yIpaBJIEHUS [IEPCOHATIOM.
4. Cuctema ynpaBlIeHUS IEPCOHAIOM KPYTHON OpraHu3aluu.
5. XapaKTepUCTUKHU CUCTEMBI YIIPABJICHUS IEPCOHATIOM.
. B3anuMocBs3b nojicuctem paboThl € IEPCOHATIOM.
. MeTtoJibl ynipaBieHHs IEPCOHATIOM, UX XapaKTepUCTUKA:
aJMUHHUCTPATUBHbIC;
YKOHOMUYECKHE;
COLIMAJIbHO-TICUXOJIOTUYECKHE.
8. OcCHOBHBIE TI€JIM U HaNpaBJICHHUS JCATEILHOCTH CITY>KObI
yIpaBJIEHUS MIEPCOHATIOM.
9. MecTopacnoyioKEeHUEe CIyKObl yOpaBiI€HUS NEPCOHAIOM B
OpraHU3aIuu.
10. OpranuzanvoHHas CTPyKTypa CIIy>KObl YIIpaBJICHUS IEPCOHATIOM.
11. PacnpeneneHue 3ajad  yOpaBlI€HUS MEPCOHAIIOM  MEXKIY
noApa3/IeICHUsIMA OPraHU3aLNH.
12. 3agaum KaApoOBBIX CIYy)XO Ha pa3HbIX CTagUsAX pPa3BUTHS
OpraHu3aluu:
* CTaJusl CTAHOBJIEHUSI OpPraHU3alINY;
* CTausi THTEHCUBHOT'O POCTa;
* cTaaus CTAOMJIBHOTO Pa3BUTHS;
* cTaaus crnaaa (Kpusuca).
13. TlonsiTe KaIpOBOM MOJUTHUKH.
14. TeopeTUKO-MEeTOA0JOrHYECKIE OCHOBHBI Pa3pabOTKU KaJApOBO
MOJIUTUKH.
15. @akTopskl, ONPEACTIIONINE KaAPOBYIO MOJIUTHKY .
16. CtpykTypa KaapOoBOi MOJUTUKU, XapaKTEPUCTHUKA €€ SJIEMEHTOB
17. Tunbl kKaAPOBOM NOJUTUKH.
18. DTanbl NpOeKTUPOBAHUS KaAPOBOU MOTUTUKH.
19. CymHoCTb, 1IeNI1 U 3a4a4H TUIAHUPOBAHUS PaOOTHI C
NIEPCOHAJIOM.

e o6 o YO
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JIns TMOATOTOBKM K CEMHHAPCKOMY 3aHATHIO CTYACHT JOJDKCH
o0JialaTh 3HAHUSIMU JICKIIUH 4.

Vnpasnenue nepconanom xax cucmema, CO80KYNHOCHIb MemOO08,
npoyedyp, mexuonocui u npozpamm. CywmHocms, yeau u @yHKYuuU
cucmemul ynpaesieHus nepcoraniom. OpeaHuzayuouHoe npoeKmuposanue
cucmemvl Ynpasienusi nepCoHaAIOM.

OcHo8Hble neMeHmbl CUCmeMbl YAPABIeHUsL NEPCOHATIOM. CYObeKm
ynpasienus, 00veKm YnpasieHus, VypOSHU YNPaeieHUs.

Ipunyunet u  MmemoOvl NOCMPOEHUSL CUCMEMbl  VIPAGIeHUs
nepconanom.  Ilpunyunei,  xapakmepuzyrouwue  mpebo8aHus K
Gopmuposanuro  cucmemvl  YnpaeieHus  nepcoHarom.  Ilpunyunol,
onpeodensrowue  HANPAGIeHUs  PA3BUMUS  CUCEMbl  YNPABIeHUs.
NepCOHANIOM.

DyuKkyuoHaIbHblE noocucmembvl cucmemol VNPAaGeHUs.
NEPCOHANIOM: JTUHEUHO20 PYKOBOOCMBA, NAAHUPOBAHUS U MapKemuHad
NepCoOHANa, YNPAGIeHUs HAUMOM U Y4emoM NepcoHand, YnpaeieHue
MpPYooBbIMU  OMHOWEHUAMU, COOMBEMCMBYIOWUX  VCI08Ull  mpyod,
YNpasieHus pazeumuem NnepcoHana, YnpaeieHus mMomusayuel nogeoeHus
NepcoHana,  YNpaeieHus  COYUAIbHLIM — pa3eumuem,  pa3eumuis
OpP2aHU3AYUOHHOU CMPYKMYpul YAPAGIEHUs, NpaABo8o2o o0becnevenus,
uHgopmayuonnoeo obecneverus. Bzaumoceszbs nodcucmem pabomel ¢
nepconanom. Cospemenuvle npobdiemvl  GopMUpoBanus — cucmemol
YIpasienus nepcoHaioM.

Knaccugpuxayusa cucmem ynpasnenus nepconaiom.

Memoowl ynpaenenuss nepcoaiom, ux CYWHOCMb U MEeHOeHYUU
pazeumus. Xapakxmepucmuxku OCHOBHbIX CNOCOO08 AOMUHUCPAMUBHO20
8o30eticmaus. Ponb 0peaHu3ayuoOHHbIX U PACNOPAOUMENbHBIX Memo008
pabomul ¢ NEPCOHANIOM.

OKxoHomuveckue  memoovl — KAK ~ CHOCOO — OCyujecmeiieHus
VIPABIAIOWUX — B030€UCMBULL  HA  NePCOHANl, UX XAPAKMepUucmuxa.
Tlo3umuenvle u Hecamusivie NOCAEOCMBUS IKOHOMUUECKUX MEeMOO08.

Xapakmepucmuka COYUATbHO-NCUXOTIOSUYECKUX Memooos
YNpasieHusi NepcoHaioM, NOCAe0Cmeus ux ucnoivsosauus. Kynemypa
npUMeHeHUs: Memoo08 YNPAaGIeHUsl.

OcHOBHble HANPABNEHUST OesAMmeNbHOCMU U (QYHKYuU  Cayxcovl
YNpasnenuss NepcoHalom. Bapuawmvl opeanuzayuoHHOU CMpPYKmypol
CyocOvl  ynpasnenusi nepconanrom. Mecmopacnonooicenue — Crysicovl
ynpasienuss nepcoHaiom 8 opeanusayuu. Pacnpedenenue  3adauy
VIPasieHUst NePCOHATIOM MeAHCOY NOOPA30eNeHUAMU OPSAHUIAYUL.



32

3adauu  Kaoposvlx CAyocO HA PA3HLIX  CMAOUAX — PA3GUMUS
OpeaHu3ayuu: cmaouu CMAaHOBIIEHUS] OpeaHUu3ayuu; cmaouu
UHMEHCUBHO20 pOoCma, CMaouu cmadbulbHO20 pazeumus, cmaouu cnaoa
(kpusuca).

OcobeHHocmu nocmpoeHust cucmem YNpaeleHuss NepCoOHAIOM 8
OP2AHUBAYUSIX PA3IUYHBIX OP2AHU3AYUOHHO-NPABOBHIX dopm:
20CY0apCcmeeHHbvle U MyHUYunaibhsle yupedxcoenus u npeonpusmus, AO,
00Q0, accoyuayuu, KOHYEepHbl, KOHCOPUUYMbL U M. O.

OcHogHble smanvl HOPMUPOBAHUSL OPSAHUZAYUOHHOU CMPYKMYPbl
cucmemsl ynpasienus nepcornaniom. Ilpogeccuonanvro-
K8ANUQDUKAYUOHHBILL U KOJIUYECMBEHHbIL COCMAG CAYHCObL YNPAGIEeHUS.
nepconanom. OCHOBHble pPOIU U NOJAHOMOYUUS COMPYOHUKOB CAYIHCObL
VNPABIeHUsL NePCOHATOM.

IIpoyedypa npunamus kaopoevix peuieHull. Ycinosus, enuswowue Ha
npunamue Kaopoevix peuwieruu. Kynoemyponosuueckue ocoberHocmu
NPUHAMUSL KAOPOBbIX PeuteHUl.

Cmpamezuueckoe ynpasienue: yenu, 3a0a4u u 8uovl. Bzaumocesso
cmpamecuu  pazeumusi  opeaHuzayuu U - cmpamecuu  YNpaeieHusl
NepCoOHAOM.

Vposenv  paspabomxu u peanusayuu cmpamecuu: YpoBeHb
opeaHuzayuu,  ypoeHb  NOOpPA30eNeHUU  Npeonpusmus;,  YPOBEHb
omoenbHO20 PAOOMHUKA.

Komnonenmor cmpameauu ynpasienusi 4eno8e4ecKuMu pecypcamu.
npueieyenue paboOmHUKO8, COKpAweHue NepcoHand; OYeHKd NepcoHana;
pazeumiue nepcoHala, 803HAZPANCOeHUe, OP2AHUIAYUOHHASL CMPYKMYpPa U
npoexmuposanue  pabom,  Op2aHU3AYUOHHAS  Kylbmypd.  Bwibop
cmpameauyu  YNpaeieHus — yenogedeckumu  pecypcamu.  Daxmopul,
onpeoensowjue Cmpame2uro YNpaeieHus 4en08edecKUMU pPecypcamul.
cmpame2usi Op2aHU3aAYUU, HCUSHEHHbIU YUK Op2aHu3ayuu, pasmep
OpeaHu3ayuu, OKpyHcanwas cpeod.

Buowvlr cmpameeuii ynpasnenus nepcoHanom: opueHmayus Ha ceou
CUjlbl, NPUOOpemeHue 20MmoBulX CNEeYUAIUCmO8, OpUeHmayus Ha pabomy 8
KoMaHoe, npuobpemeHue 8blCOKOKBAIUDUUUPOBAHHBIX CNEYUAIUCTOS.

Cmpamezuveckuti U OnepamueHvlil. ACNeKmbl NPUHAMUS KAOPOBLIX
peuteHul.

Kaoposass  nonumuka:  nowsmue,  HaszHayeHue,  NPUHYUNBL.
Teopemuxo-memooonocuyeckue  OCHO8bl  paspabomku  Kaopogou
NOUMUKU.  PuUI0COCKUE, YEeHHOCMHble, IKOHOMUYECKUE, COUUANIbHbLE,
meopemuKo-ynpasieniecKue; COYUOKYIbMYPHbLE. Daxmopnwi,
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onpeodensowue Kaoposyro noaumuxy. Cmpykmypa Kaopoeou NOIUMUKU,
Xapakmepucmuka ee 3j1eMeHmos. Imanvl NPOeKmuposanusi Kaoposol
noaumuku. Tunvt Kaopo8ou NOAUMUKLU.

Bomnpocs! n 3ananus

1. Meroasl Kak C€moco0  OCYHISCTBICHUSI  YIPABISIONINX
BO3JICUCTBMM Ha TIepCcOHal. IIO3UTHBHBIE M HETATUBHBIC IIOCJECICTBUS
aIMUHUCTPATUBHBIX, JKOHOMHUYECKUX, COLHATbHO-TICUXOJIOTHYECKUX
METOJIOB.

2. JlaiiTe XapaKTEpUCTUKY HAYYHBIX METOJ0B CUCTEMHOTO aHAJIMN3A,
KOTOPBIE TPUMEHSIIOTCS JJIsl pEIICHUs] TPOOJIEM OpraHU3alIHil.

3. Hamummre, B Kakux JOKYMEHTAaX OpraHM3allid OTPaKaeTCs
CHUCTEMHBIN TTOAX0/T B pabOTe C MEPCOHATIOM.

4.  Omnpenenure TEHACHUUM  PAa3BUTHUS  CUCTEMBI  METOJIOB
yrpapieHus nepcodaiom B XXI Beke. Kak oTpa3utcst pa3BUTHE CHCTEMBI
METOJIOB YMpABJICHUSI TEPCOHAIIOM Ha TpeOOBaHUSIX K pabOTHUKAM
KaJIPOBBIX CITYykO?

3. Oxapakrepusyure [I5Th OCHOBHBIX CIocoOoB
aIMAHUCTPATUBHOTO BO3JICMCTBUA HA EPCOHA:

o OpraHu3aIMOHHBbIE,

o pacropsAUTEIIbHBIC,

o MaTrepualibHasi OTBETCTBEHHOCTh U B3bICKAHM,

o JTUACUUTIUIMHAPHAS OTBETCTBEHHOCTh M B3bICKAHUS,

o aJIMAHUCTPATUBHASA OTBETCTBEHHOCTb.

6. Ilpemnoxure 00OCHOBAaHME HETATUBHOTO U TO3UTHUBHOIO
BO3JCUCTBHS SJKOHOMHYECKUX METOJIOB YIIPABIICHUS.

7. OOoOcCHyHTE, IOYeMYy COIMAJIbHO-TICUXOJOTUYECKUE METOMbI
MPEJCTaBIISIIOT cOoO0M HanboJiee TOHKUM WHCTPYMEHT BO3JEUCTBUS Ha
COLMAJIBHBIC TPYNIIBI JOACH U JINYHOCTh YEIIOBEKA.

8. CoBpeMeHHbIE MTPoOIEMBbI (DOPMHUPOBAHUS CUCTEMBI YIIPABICHUS
MIEPCOHAIIOM.

9. IlepexomHbll MNEPUOJ KAK BpPEMS pPa3pyLICHUS MPEKHEU U
(GhopMUpPOBAHUS HOBOUM CUCTEMBI YIIPABJICHUS MEPCOHATIOM.

10. Crnemuduyeckue npoOIEeMbl HUCIOIBL30BAHUS CHUCTEMHOTO
MoAX0/1a B pab0oTe C MEPCOHAIOM TOCYJapCTBEHHOTO M MYHHUIIUIIAIIBHOTO
YIIPaBJICHHUS.

11. CoBpeMeHHBIE METOJbI pabOTHl PYKOBOJIUTEINSI C MEPCOHATIOM,
VX CYIIHOCTh YU TCHACHIIUU Pa3BUTHA.
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JlenoBas urpa
ITocTpoenue PyHKIHUOHAJIBHO-IEJEBON MOJEJH CHCTEMbI YIIPABJICHUA
OpraHu3anuu

HUcxoanbie naHHble. AHaINW3 MOKA3all, YTO NPUYUHOW yXYAIICHUS
JESITEIbHOCTH MPOMBIIIJICHHON OpraHu3alliy SIBIISIETCS HECOTJIaCOBaHHAS
NEeATETLHOCTh (PYHKIMOHAJBHBIX TOAPA3ACICHUN amnmapaTta yhnpaBiICHUS.
OTcyTCcTBHE psifla BAXKHEUIINX IIEIEBBIX MOPA3ACICHUMN, BBIOJHIIONIUX
(GYHKIIMA MO KOOPAWHALUM PpadOThl (PYHKIIMOHATBHBIX MOApPa3/ICICHUM,
ABJSACTCA NMPUYMHOW CIOXKHUBILIEHCS CUTyaluu. He BBITONHAETCA U PAX
byHKIMA 10 O0O0ECHEYEeHUIO YIPABJICHUS, KOTOPHIE€ BO3JIOKEHBI Ha
MoJpa3AeiaeHusT — HOCUTENM (PYHKIHUM IOJCUCTEM oOecreyeHus
YIIPaBJICHHUS.

IHocranoBka 3a7a4u

1. TlocTpouth cxemy (yHKIIMOHATBLHO-IIEIICBON MOJEIN CUCTEMBbI
YIIPaBJIEHUS] OPTAHU3ALHH.

2. llepeuucnuth OCHOBHBIE (DYHKIIUM (DYHKIIMOHATBHBIX IEJIEBBIX
MOJACUCTEM U  TMOJCUCTeM  olecrnedeHuss  ympaBieHus.  HasBathb
noApa3/IeICHUs] — HOCUTENN (PYHKUIUMN 3TUX MOJICUCTEM.

3. Iloka3aTth, B 4eM COCTOMT crnenudurka B MOCTPOCHUU CXEMBbI
(YHKIIMOHAJILHO-ICJICBON MOJEIN CHUCTEM YIIPABJICHUS OpraHU3alluii:
MTPOMBILIJICHHBIX, TOPTOBBIX, TPAHCIIOPTHBIX, CTPOUTEIBHBIX, KPEIUTHO-
(UHAHCOBBIX, TPEANPUATHI CBSI3U U T. II.

4. Tloka3aTh, B 4eM COCTOUT CIeU(UKa B COCTaBE U COACPHKAHUU
OCHOBHBIX (DYHKIHI (DYHKIMOHAJIBHBIX, IIEJIEBBIX MOACUCTEM, TTOACUCTEM
oOecrieyeHusl yMpaBJICHUST B TEPEUYUCICHHBIX B MPEABIAYIIEM IyHKTE
OpraHu3alnsaX Pa3IMYHbIX OTPACIEN.

5. ITloctpouTh cxemMy OpPraHU3alMOHHON CTPYKTYPHl CHUCTEMBI
YIIPaBJICHUS] OpPTaHU3ALIHH.

MeTtoauveckune ykazanusi. Kaxapiil U3 y4aCTHUKOB JE€IIOBOU UTPBI
CaMOCTOSITEJIBHO COCTAaBIIAET CXeMYy (DYHKIIMOHAIBHO-IIEJIEBON MOJIEIU
CHUCTEMbI YIPABJICHUS OpraHU3alMu KaKoW-Tu0o oTpaciu (oTpacib — A
BCEX OJIHY OMpEAEsieT MPEenoaaBaTelib). 3aTeM B pe3yJibTaTe 00CYXKICHUS
ONPENEIACTCS MpUEMIIEMas IS BCEX CXEMa.

Pacnipenenenue poseit B rpynmne NpoMCXOAUT CIEAYIOIIUM 00pa3oM.
Kaxnpii y4aCTHUK JI€JIOBOM WIPhl HCIHOJHAECT POJIb PYKOBOJIUTEIS
NoApa3/IeNICHNs], SBIAIOLIECTOCSd HOCUTENeM (QYHKIUA TOW WM WHOMN
MTOJICUCTEMBI.

B cBa3u ¢ TeMm, 4ro (PYHKIHMOHAIBHBIE MOACUCTEMBI SBISIOTCS
KOMIUIEKCHBIMU U TPYJOEMKHUMH, UX HEOOXOIMMO MOAPA3CTUTh Ha OoJiee
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MPOCThIE MOJACUCTEMBbI, (DYHKIIMH KOTOPBIX, KaK MPABUIIO, BBHITOJIHSIOT
OTAEIIbHBIC MIOAPA3ACIICHU.

B kOHIE [OemoBOW WIPbl CTPOUTCA CXEMa OPraHU3alMOHHOU
CTPYKTYPBI CUCTEMBI YITPABICHUN OPTraHU3ALNM.

CutyanmoHnHas 3ajgaya
NuTpuranka

00O «3enut-Kanuenspus» cyliecTBoBaio yxe 2 rojga. Ero rene-
panbHbI aupekTop Myxun JImutpuii BanepbeBud Havan cBoe Jejao Oyk-
BAJIbHO C HYJIsSI. 3aJI0)KMB BCE CBOE MMYIIECTBO, OH B3sJI CCyay B OaHKe,
CHSJT HEOOJIBIIIOE MOJIYIIOJBAIIBHOE MOMENIEHUE, OOCTaBUB €ro TOJbKO
caMbIM HeoOXxoauMbIM. OJHAKO yjada COMyTCTBOBaa eMy — U (pupma
MOCTENIEHHO BCTalla Ha Horu, pacmupuiack. OO0 «3enut-Kanuenspusy
3aHUMAaJIOCh MPOJAXKeu pa3zHOOOpa3HbIX KaHIETSIPCKUX
MPUHAJIEKHOCTEN. [[upeKTOp MOUYTH BCE BPEMSI OTJABAJI CBOEMY JETHIILY.
[IITat Habupan Bcerja JIMYHO, CTapasCh NMPUHUMATh Ha pabOTy JrojacH
UCIIOJHUTENIbHBIX, UHUIIUATUBHBIX, TPYAOIOOUBBIX — KaKUM OBLI caMm.

Haranes HukonaeBna mosiBunace B ¢pupme B HosOpe. Imutpuii Ba-
JEphEBUY Cpa3zy MPHUHSI €€ Ha paboTy — IIECThIM YyBCTBOM OH yrajall,
YTO 3Ta XPYNKasi MUJIOBU/IHAS JKEHIIMHA OyJET OTBETCTBEHHO BBHITIOIHSATH
CBOU 00513aHHOCTH, OYJET JOPOKUTH CBOEU pabOTON U UMEHEM (PUPMBI.

Haranse HukonaeBHe Obuto 36 jer, korja My»X yIIeld K APYroi
YKEHIIIMHE, OCTAaBUB €€ OJHY C JIByMs YK€ BIIOJIHE B3POCJBIMHU JCTHMHU:
yke 4 roga oHa HUTAE HE padoTana — 3aHUMAIACh IOMOM. YXOJ MyXka
CTaJd HE TOJbKO MOpPAJIbHBIM YJapOM, HO U «3KOHOMHYECKHMY». PaHbIie
OHa paboTayia IPOJAaBIIOM B YHUBEpMAre, Mo3TOMY pelliniia UCKaTh padoTy
B 3TOM K€ HampamieHuu. Ho ciydailHO B rasere oHa HaTKHyJach Ha
oobsBaeHue: OO0  «3enut-Kannenspus» oOBsSIBIsSET O  Habope
MEHEIKEPOB, JKeJaTelabHO C ONbITOM paboTel. Hartanes HuxonaeBHa
pemnna pUCKHYTh. Puck ompaBaaics — OHAa TNOJy4Ydsia JIOJKHOCTH
MEHeI)Kepa B OTAele cObITa, pa3BUBAIOIIEM HOBOE HalpaBJICHUE
nearenbHocTH (upmbl. BMmecte ¢ Hell B oTaene pabotanu eme 2
MeHemkepa. JleHb 3a JHEM OHa OcBauMBaja HOBBIM Uil HEE BUJ
JEeSITeIbHOCTU. B BE3J10 — OHA yMEJIO HaXxoAuja MOAXO0/ K KiineHTaM. Ee
MOKYMaTeNu Jeflajld KPYIMHbIE 3aKa3bl M HHUKOTJAa HE TMOJBOJUIUA C
omnaroi. Ho BOT OTHOIIEHUS C JAPYTUMHU JBYMSI MEHEKEpPaMHU CO
BPEMEHEM CTAHOBWJIMCH Bce Ooliee xoJogHbIMU. JMutpuii BanepbreBuu
BOCIIPUHUMAJI 3TO HE KaK KOHKYPEHIMIO (1a U C 4ero? BeIb OH HUKOTO
0COOEHHO HE BBIAENS), a KAK CTOJIKHOBEHUE XapakTepoB. B urore Takoit
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CJI0XHOM ncuxoiorudeckoi armocdepsl Hatansst HukomaeBHa octanach B
OT/EJIE OJHa U TsHYyJa Tenepb BClO padboTy cama. OHa mnomnpocuia
JAmutpus BanepreBruya HE paCIIUPSTh OTAEN, TaK KaK, 10 €€ MHEHUIO, OHA
BIIOJIHE MOIJIa COPaBUThCA cama. Imutpuil BasepbeBU4 Ha TOT MOMEHT
COTJIACWJICSI C HEM, MOCKOJIbKY OBbLI «HE CE30H», J1a U COBCEM JpYyTHE,
ropa3ao Oojee BakHBIE Jella BoJHOBaimM ero. Harames HwukonaeBHa
JNEUCTBUTEIBHO CIpaBiisiiach ogHa. OHa HUKOTJAa HE CHJIENIa HA MECTE —
MOCTOSIHHO HCKajla HOBble 3aka3bl. Ho mo wmepe Ttoro kak ¢upma
pacumpsiiach, Hadalicd «CE30H» — TOTpeOOBaNICA JOMOJHUTEIbHBIN
HaOOp MeHeKepoB B oTAea cObiTa. Haranss HukosracBHa, MOHSB, 4YTO HE
B CUJIaX MPOTHUBOCTOSATH 3TOMY, chainack. OHa ¢ pajoOCThIO COTrJacHIach
nomoub [IMutputo BanepbeBruuy B 0TOOpE MPETEHIECHTOB HAa BaKaHTHBIC
JTOJDKHOCTH. B utore or6opa B oTAese MOSBWINCH elie 3 MeHemkepa: KOs
(22 rona), Bagum (24 rona) u Mapuna CepreesHa (41 ron).

Y IOau He ObUIO ombITa pabOTHl C TAaKOro poja MPOIYKIIHEH,
MOATOMY OHa aJIHO BOUTHIBAJIA BCIO HHQOpPMAIMIO, KACaBIIYIOCS €€
HOBOU pabOTHI.

Haranps HukomaeBHa crapanach JaTh MOHSITh HOBEHBKHM, YTO OHHU
HaOpaHbl UCKIIOYUTEIBHO B ITOMoIb ei. OaHaKo OHa Ja)ke He Oblia Ha-
JaJbHUKOM OTJiesla — uM ObuT Urops HukomaeBu4 — OH ynpaBJisii OT/e-
JaMu cObITa U OCHOBHOTO HANPaBJIEHUS (PUPMBL.

VY Baguma ObUT HEOOJIBIION OMBIT pabOThl B ATOM 00JIACTH, TOATOMY
B 00xon Hartanmbu HukonaeBHBI OH CTajd OCBaMBaTh PHIHOK U MPUBOJUTH
CBOMX KJIMCHTOB.

Mapuna CepreeBHa mpuiia B pupmy co cBouMH 3akazuukamu. C
ATOM MPOAYKIMEH OHA paboTaia yxe 7 JIeT; el He COCTaBJIsIIO TPYyda BIIHU-
caThCsl B IeATEIbHOCTh (PupMbl. B nepByto ke Hepento mutpuii Banepbe-
BUY OLICHWJT PE3yJIbTaThl €€ Tpyaa — ObLIO clesiaHo 4 MPOOHBIX 3aKas3a.

Urtak, otaen ¢yHKUMOHHMpOBaT B HOBOM cocTaBe. [nmsa Hartaneu
HukonmaeBHbl HacTtanum TsKenble BpemMeHa. Bce naBpel, panHee
JIOCTABaBIIMECS TOJBKO €W, TeNeph MNPUXOAWIOCH AEIUTh C APYTHUMHU.
brarockiioHHOCTh «iieda» Teneps Oblaa oOpallleHa HE TOJBKO Ha Hee, a
OHa TaK AOpoxwia ed... OHa MOMHMWJIA TO CTPAITHOE BPEMS IOCIE yXOoaa
My’Ka, KOrjJa €l Ka3ajloCh, YTO KHW3Hb 3aKOHYEHAa, HO CJIOBHO
CracaTelibHbIil Kpyr TMOSIBUIMCH 3Ta paboTa U J0OpOKeIaTelbHBIHN
HaydaJbHUK, Tak nmoMoraBmui ev. Ho Haranes HukomaeBHa He momaBaia
BHJIa, YTO OHA HEJOBOJIbHA TAKUM «Pa3AyThIM», IO €€ MHEHHIO, IITATOM.
Buemne oHa Bcerga Obula  NPUBETIMBA, J0OpoXKenaTelbHa U
BHUMATENIbHA, HO TOJIBKO TOT/a, KOTJa JeJ0 He Kacaloch paboTel. Hu
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Banum, vy FOn4, au Mapuna CepreeBHa HUKOT/AA HE YCIIBIIIAIN OT HEE HU
OJIHOTO JIEJIOBOT'O COBETA, HA OJIHOTO MCYEPIBIBAIOIIEr0 oTBeTa. HaTtanmbs
HuxonaeBHa HUKOTHA HE JeNWJach C HUMH HOBOW HWHQOpMaiuen, y3-
HaBaeMoOM €10 Heo(UuIManbHO, a TOJBKO TOW, YTO JUPEKTOpP WIH
HAYAJIbHUKWA OTAENOB TmepenaBaiv i Bcex. FOns, Bagum m Mapuna
CepreeBHa nostyyaiau MHGOPMAIUIO MO YaCTAM U YacTO MO3KEe, YeM 3TO
HeoOxoaumo. Ho Omaromapst ycepaHoi paboTe OHHU JAciald YCHeXd Hu
nojaepxkuBanmu Apyr napyra. C oCTalbHBIM KOJUIEKTUBOM OTHOIIEHHUS
CKJIQJABIBAIINCH YJIAYHO, TUPEKTOP LEHWI U yBAXKAJI UX, XOTA CTAPAHUSIMHU
Haranen HukomaeBHBI MHOTHE MX 3aCIyTM OCTAaBAIUCHh HE3aMEUYEHHBIMU.
Korma Haransss HukonaeBHa MOHSIA, YTO «HOBEHBKHE» MPOYHO U
YCIHENTHO 0OOCHOBAIKCH B «€e» OTJAeje, OHA BIaja B MaHuKy... M Torma
Hayayiach 6opnoa.

Jlna nayana Haranes HukonaeBHa pemmna BeIBECTH U3 Urphl FOmro
KaK CaMyK HEONbITHYX. OHa MOCTOSHHO Jenana €d 3aMe4yaHwus, JaBajia
caMble MEJIKUE TOPYUYEHUS, Ha BBITIOJHEHUE KOTOPBIX, OJIHAKO, TpeOOoBa-
JIOCh MHOT'O BPEMEHH, OT3hIBAJIACh 0 HEW nepen [mutpuem BanepreBuuem
KaK O YEJIOBEKE HE OUYEHb HMCIOJHUTEIHLHOM, HEPACTOPOITHOM, HE 3a0bIBas,
OJIHaKO, 100aBUTh, UTO OHa-TO Yy, Hatanes HukomaeBHa, mocrapaercs
caenatb u3 FOnmm «4enoBekay.

C Bamumom oHa BbIOpasnia Apyryro TakTuKy. B >xu3nu Banuma
HaAMEYaJIOCh TOP)KECTBEHHOE cOoObITUE — cBaawnOa. I[locime paboTel U B
BBIXOJIHBIC JTHW OH METaJCAd MO CaJIOHaM, Mara3uHam, UCKaJ MECTO IJis
TopxkectBa WU T.n. Hartamps HwukomaeBHa YacTEHBKO Mpemaraia emy
OTJIyYUTBCS BO BpeMsi pabOThl Ha 4YacOK-APYrod, MoJI, OHa €ro
«mpukpoeT». CHavana BaguMm oTkasbIBajcs, HO TOTOM OH IMOJyMaJi, YTO
HAYETO CTPAIIHOTO HE CIIYYHUTCS, €CIIH OH, MEPETOBOPUB C OYEPEIHBIM
KJIMEHTOM, 3aeJeT HemodaleKky B mapy wmect. M oH corjmacwics Ha
npenoxenne Haraneum HukosaeBHBbI.

Haranbs HukonaeBHa yepe3 HekoTOpoe BpeMs nepenana JIMuUuTpuro
BanepreBuuy, uto Bagum mano BpeMeHu yaensieT paboTe U B pabouee
BpeMs 3aHMMAETCs JIMYHBIMU mpoOiaeMamu. Ho Bce 3TO OBLIO CKa3aHO C
TaKAM MOATEKCTOM, YTO, MOJI, HUYETO CTPAIIHOT0, OHAa MOMOXET Bannumy
U OyJIET BBITIOJHATH YaCTh €ro padOThI «C PaJOCTHION.

C Mapunoii CepreeBHoil eii ObuIo He chpaBuTbes. OHa crapiie,
onsiTHee U ymMHee. Cobpas FOmo u Baguma, Mapuna CepreeBHa oTKpbLIa
YM TJIa3a Ha UCTUHHOE MOJIOKEHUE Jei. bbulo peneHo noroBOpuTh Ha 3Ty
temy ¢ Haranbeli HuxonaeBHol. HoO mneperoBopsl 3aBeplIMIUCH €€
YBEPEHUSIMH B CBOUX UYUCTBHIX HAMEPEHHUSIX, OCCKOPBICTUM U a0COIIOTHOMN
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HENPUYACTHOCTH K HX «BBIIYMKam». Torga BcCe TpOE€ €IUHOIYIIHO
MPUHSUIM PELICHUE TOroBoputh ¢ Jmurpuem BanepweBuuem. Pasrosop
OKa3aJICsl JOJITUM U HAIIPSYKEHHBIM. ..

IToznauMm Beuepom JImMutpuii BanepbreBud, BO3Bpalasichb J1OMOM, BCE
ayMain v gaymMan o0 3TOW cCUTyalldd W HE MOT TPHUHITH €AUHCTBEHHO
BEpPHOE B JJAHHBIX O0CTOSTEILCTBAX PEIICHUE.

Bonpocul k cumyayuonnot 3a0aue

1.®opmynupoBKa IpOOJIEMBbI.

2.ANbTepHATUBHBIC BAPUAHTHI PEIICHHUS.

3.Pexomenanuu.

[IpakTueckue 3anauu

3AIAYA 1

OnpeneneHre  JIOTMYECKOW  MOCJIEAOBATEIbHOCTH  BBIIIOJHEHUS
byHKIUN

HcxXoaHbIMH JAHHBIMM U1 PEIICHUS 3a/laud SIBJISIETCS TEPEUYCHb
byHKIMN CcIy)KObl yOpaBieHUS TNEPCOHAIOM, NPUYEM OTOT TMEPEUCHb
COCTaBJI€H B CBOOOJHOW TMOCJIEAOBATEIBHOCTH 0€3  COOII0IECHUS
JIOTUYECKON B3aMMOCBSI3U MEKAY (PYyHKITUIMHU.

Ilepeuenv pynxyuii cyscovl ynpagieHus nepconHaniom:

* obecrnieueHne NOTPeOHOCTH B MEPCOHAJIE;

* HCIIOJIb30BAHUE TIEPCOHANIA;

* aHAJIN3 MAPKETUHTOBOU MH(OpMAIIUY;

* pa3paboTKa CUCTEMBI LieJiel yIIpaBIEHUs IEPCOHATIOM;

* ONpeeNICHUE COAEpKaHus TPYla Ha KaXJI0M paboueM MECTE;

* BBIOOp MyTEH MOKPHITHUS TOTPEOHOCTHU B IMEPCOHAIE;

* aJanTauus NepcoHana;

 ompeneneHue (QYHKUMA U OPTrCTPYKTYpPbI CIY>KOBbI YIpaBICHUS
MIEPCOHAIIOM;

* (popMHUpOBaHUE CUCTEMBI YIIPABICHUS TTEPCOHATIOM;

* [JIAHUPOBAHWE KAYECTBEHHON W KOJWYECTBEHHOW MOTPEOHOCTU B
NIEPCOHAJIE;

* 0TOOp MepcoHania;

* OIpeJeyeHue NOTPEOHOCTH B TIEPCOHAJIE;

* MPOM3BOJCTBEHHAS COLIMATN3AIUS IEPCOHAIIA;

* MOTHBAIIMS TPYIOBOU NESITEILHOCTH;

* YIOPaBJICHUE KapbEePOU MEPCOHAIA;

* BBICBOOOXKJICHUE ITEPCOHANIA;
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* ONpeesICHUE COACpKaHUs U MPOIecCa MOTUBALIUH;

* JICJIOBas OLICHKA MEPCOHANA;

* WCTOJIb30BAaHUE [ICHS)KHBIX W HE JICHEXKHBIX IOOYAUTEIBLHBIX
CHCTEM,

* pa3BUTHE NEPCOHANA;

* OopraHuzaiys o0y4eHus MepcoHana.

ITocTanoBka 3ajJauu. CTyaeHTbl JOJKHBI pacCTaBUTh
IepEeUMCICHHbIE  (PYHKIIMM B  JOTMYECKOM  MOCIEI0BATEILHOCTH,
CTPYIIITUPOBAB UX B OTJICJIbHBIC ()yHKITMOHATBHBIC ITOICHCTEMBI.

3AJTAYA 2

1.  Bsigenurte ¢pakTophl U YCIOBUS, OT KOTOPBIX 3aBUCUT ILITATHBIH
cocTaB PaOOTHUKOB CIY>KObI YIIPABICHUS IEPCOHAIOM.

2. Ha3oBute, Kakue KaTeropuu CIEHHAIUCTOB HEOOXOIUMBI B
clly’k0€ ympaBieHHs MepcoHaIoM [isi 3(PQGEKTUBHOTO BBIMOIHEHUS
dbynkuuii. O00CHYWTE CBO€ MHEHHUE.

3. JlaiiTe xapakTepUCTUKY OOIIMM UM OCOOCHHBIM (YHKIHIM
CUCTEMBI YIIPABJICHUS IEPCOHAIIOM F'OCYIapCTBEHHOM CITYKOBI.

4. Kakumu npodecCHOHaIbHBIMU,  JIEJIOBBIMH,  COLMAJIBHO-
MICUXOJIOTMYECKUMH KaueCTBaMU JIOJDKHBI 00J1aaTh Jt0U, paboTarolime
B CIy>k0€ ynpaBJieHus IepCOHAIOM OpraHu3anun’?

5. B ueM cocrout muccus kaapoBbix ciayk0 B XXI Beke?

3AJIAYA 3

1. Kakue CymecTByIOT TEXHOJOTHYECKUE TpueMbl (CpeacTBa
BO3JICUCTBHS) TIPU OCYILIECTBICHUH KAIPOBOM MOTUTUKH?

2. PaspaboraiitTe Momenb KaJapOBOW TMOJUTUKHA OpPTaHU3aINH
MaJIoro Ous3Heca.

3. KakoBbl OCHOBHBIE TIPHOPHUTETHI KAJAPOBOW ITOJIUTHKH B
CHUCTEME rOCyJIapCTBEHHOM CITyKObI?

3AJJAYA 4

CuryaunnonHas 3amada «BblOOp  cTparerum  ynpabJieHUS
MePCOHATOM»

Onucanue cutyauuu

N3 o6mielt TeopuHM CTPATErMYECKOTO YIPABJICHUS H3BECTHO, UTO
CYIIECTBYET HECKOJIBLKO THIIOB, WJIM BapUAHTOB, CTPATETHid OpraHU3alINH.
DTO, B YaCTHOCTH, CTPATETHHM NPEANPUHUMATEIbCTBA, JUHAMUYECKOTO
pocTa, MakCUMHU3alluyi TNPUOBLIW, BbDKUBAHUS, JHMKBUAAUUU. M3BEeCTHO
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TaKXe, 4YTO CTpaTerusi ympaBJICHUsS IMEPCOHAJIOM OOYCJIOBJEHA OOuIen
CTpareruen oprasHusanuu. Bmecre ¢ Tem cTparerus yhnpaBJCHUS
MEPCOHAJIOM HE MOXET HE OTpakaTh CYIIECTBEHHBIX OCOOCHHOCTEH
pealm3anuu JaHHOM (YHKIIMM W €€ COCTaBHBIX JJIEMEHTOB (KaJpoBas
MOJIUTHUKA U T.J1.)

ITocTanoBKa 3axauun

Pacnioyiarasi OCHOBHBIMU XapaKTEPUCTUKAMU CTpaTErMyd OpraHu3a-
MU, clieayer chopMyIUpOBaTh OCHOBHBIE AJIEMEHTBI CTPATETUU YII-
paBieHus niepcoHa’goM. OnHako 00e 3TU CTpaTeruu HE ABJISIOTCS 000-
COOJICHHBIMH, AaBTOHOMHBIMH B cojiepkareibHOM 1uiaHe. Crparerus
YIIPaBJICHUS MIEPCOHATIOM PEATU3YyETCs CIIY>KOOH yIrpaBiieHUs IEPCOHATIOM
U JIMHEWHBIMHU PYKOBOJUTEISIMU KaK OpraHUYHAs 4acTh OOIIEH CTpaTeruu
opranu3anuu. CTpaTerusi oOpraHu3allid MW CTpaTerusl YHOpaBJICHUS
MEPCOHAIIOM pa3padaThIBAIOTCA KaK €IMHOE IEJI0€, TOATOMY CIIEeIIUATUCThI
CIIy’>KOBI yIpaBJCHUs MEPCOHAJIOM BOBJICUECHBI B pa3pabOTKy CTpaTeruu
opranu3ainvu. Beap HWMEHHO TMEpPCOHANY MPEICTOUT, BO-TIEPBHIX,
peanu3oBaTh Ty WM HWHYI CTpPAaTeTUI0 OpraHu3alud IO BCEM €€
COCTAaBJISIOIIUM, BO-BTOPBIX, UCIIBITATh 000CHOBAaHHOCTD U
MPOAYKTUBHOCTh M30paHHOM cTpaTeruu Ha cebe. Mcmonb3ysi omnmvcaHus
Ha3BAHHBIX CTPATErui U COCTABHBIX DJIEMEHTOB TEXHOJIOTUU YHPaBICHUS
MEPCOHAIIOM, 0XapaKTepU3yUTE COOTBETCTBYIOUIME CTPATETHH YIIPABICHUS
MIEPCOHAJIOM.

3AJZIAYA 5

CurtyarmonHas 3agadya 2 «PeopraHusamusi KaJpoBOi CJy:KO0bI B
YCJOBUSIX CTPATETMYECKOT0 YIIPABJIEHUS MEPCOHATIOM))

Onucanue CUTyauuu

YuciaeHHOCTh PaOOTHUKOB KPYMHOTO METaJUTypru4ecKoro KomOwu-
Hata cocTaBisieT okoio 40 Teic. yenoBek. [Ipeanpusitue xapakrepusyercs
YCTONYUBBIM  (DMHAHCOBBIM TOJIO)KEHHEM. BhIycKaeT MNpOAYKIMIO,
MOJTB3YIONTYIOCS OOJBIITUM CIPOCOM Yy ToTpeOuTenei. Peopranuszamms
NEATeIbHOCTH KOMOWHAaTa B  PBIHOYHBIX YCJIOBUSX MOTpeOoBasa
OpTraHU3allMOHHBIX MU3MEHEHHM U B CHUCTEME YNpPABJICHUS, B YACTHOCTHU
nepexoja K CTpaTernuecKOMY YIIPaBICHUIO MPEANPUSITHEM.

Cnyx0a ymnpaBiieHUs TEpPCOHAIOM KOMOMHATa TIpeJCcTaBIeHa
JTUPEKIMEN MO MepCcoHaly, cocrosile u3 75 pabotHukoB. Cxema opra-
HU3AIMOHHOU CTPYKTYPhI TUPEKIIUU 1O MEPCOHATY MOKa3aHa Ha puc. 4.1.

PykoBoACTBOM KOMOMHATa U AUPEKIUMEN MO MEPCOHAITY ONpejeeHa
CTpaTerusi yIpaBJICHUS TMEPCOHAIIOM TMPEANPUITAS — TOBBIIICHUE
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3(QPEKTUBHOCTH peaau3alid W KOHKYPEHTOCIOCOOHOCTU TPYJIOBOTO
NOTEHIMaa MPEANPUITUS TyTEeM aKTHUBU3ALUM HCIOJb30BAHUS HME-
IOIINXCS M CO3JIaHUSl MEPCIEKTHUBHBIX BO3MOXXHOCTEW peanv3aluu TPY-
JIOBOT'O MOTEHIMAJIa, BHEJAPEHUS COBPEMEHHBIX TEXHOJIOTUH yIpaBlieHUS
MEPCOHAIIOM, OMOJIOKEHUS TPYJOBOIO KOJJICKTHBA.

Cnyx0a yrpaBiieHUs MEPCOHATIOM KOMOWHATa OCYIIECTBIISIET CBOIO
NEATEeIbHOCTh MO TPEM OCHOBHBIM HAIPaBJICHUSM: OOECIICUCHHUE Iep-
COHAJIOM; peanu3alus TPYJ0BOr0 TNOTEHIMANA; Pa3BUTHUE TPYI0BOIrO
noTeHHana. PaccMoTpum KpaTko 3TH OCHOBHbBIE HAIIPABIICHHS.

Oobecneuenue nepcoHaiom

Ananuz mpyoosozo nomenyuana. OnpenesieHue COCTOSIHUSL TPYI0BO-
ro MOTEHIMAaNa NPEANPUITUS TT0 MPOPECCUOHATBHO-KBATU(UKAIIMOHHBIM,
neMorpaduueckuM, KOJUYECTBEHHbIM W  KOMOMHUPOBAHHBIM (U3
yKa3aHHBIX) KputepusiM. MccienoBaHue CTPYKTYphl 3HAHMMI M HaBBIKOB
NepcoHaa, COCTOSHUA U OCOOEHHOCTEN B3aMMOCBSI3E 1 KOMMYHMKAIHAMN.

IInanuposanue nepconana. OnpeneneHUe TEKYLIETO COCTOSAHUSA H
MEPCIEKTUBHON MOTPEOHOCTM B KOJMYECTBEHHOM U Kau€CTBEHHOM
COCTaBe MEpPCOHaA.

Habop (mapxemune) nepconana. OCyleCTBICHUE aKTUBHOTO BO3-
NEUCTBUSA Ha PBIHKA padoyeld CWiIbl B IEISAX ITIOMCKA, TMOJTOTOBKH U
BEpOOBKM KaHIUJATOB C HEOOXOoAuMOW MpodecCuoHaIbHO-KBATH(U-
KaIlMOHHOM ITOJITOTOBKOM.

Omoop. IlpoBeneHue arrectanuii U codbeceqOBaHUM JJIs Oompeaese-
HUS KaHIWJATOB Ha BAKAHCUU C ONTUMAIbHBIMU MPOdEeCCUOHATBHO-
KBaJTU(DPUKAITMOHHBIMUA U JIMYHOCTHBIMU XapaKTePUCTUKAMU.

Haem. OdbopmieHne JOTOBOPHBIX OTHOILICHUH C MEPCOHAJIOM U He-
00X0MMOW YYETHOW TOKYMEHTALIUH.

Aoanmayus. BBeneHne B 10TKHOCTb, 03HAKOMJICHHE ¢ KOPTIOPATUB-
HOU KYJIbTYpPOH, IEHHOCTSIMU U TPAUIUSMU KOJUIEKTHUBA.

Pazsumue. 1IpodeccuoHanbHO-KBATU(PUKAIMOHHOE Pa3BUTHE W
MJIAHUPOBAHUE Kaphephl MEPCOHAA.

Buviceoboorcoenue. Komiuiekec Mep MO MPEKPALICHHUIO JOTOBOPHBIX
OTHOIIIEHUM ¢ pA0OTHUKAMHU B PE3YJbTATE €CTECTBEHHOT'O BEICBOOOXKICHUS
(BBIXOJT Ha TIGHCHIO, YBOJBbHEHHE MO COOCTBEHHOMY JKEJIaHUIO),
COKpaIllEHHs TIEpCOHala, YBOJIbLHEHUS MTepCoHala.

Peanuzayua mpyooeozo nomenyuaia

IInanuposanue mpyoa. OnpeneneHne KOIUIECCTBEHHBIX, KAUYECTBEH-
HBIX M BPEMEHHBIX MapamMeTpoOB HEOOXOIUMBIX TpPYyJi03aTpaT B MPOIECCEe
(YHKIIMOHUPOBAHUS PEPUSITHUS.



42

Opeanuzayus mpyoa. PazpaboTtka u BHeapeHUe 3PEKTUBHBIX TEX-
HoJioTuH peanmu3anuu TTI.

Koopounayus mpyooeoii deamenvnocmu. BHeceHue U3MEHEHUU U
JIOTIOJTHEHUM B TE€XHOJIOTMH peanu3zanuu TII u 1eaTenpbHOCTh mepcoHasa
BCJIC/ICTBUE OTKJIOHEHH, COBEPILICHCTBOBAHUA, obecrnieueHus
NPEAPUATHSL.

Konmpons. Ocy1iecTBlieHUE MNPOBEPKH COOTBETCTBUSI TEXHOJOTHUI
peanmm3anuu  TII TpeOoBaHMSIM yCIOBUM XO3SHMCTBOBAHUS, a TaKxke
peanr3yeMOCTH 3TUX TEXHOJIOTUH.

Momusayus. BrelisiBieHue, pasButve, (pOpMHUPOBAHHUE U MCIOJIH30-
BaHUE MOTHUBOB, MOOYXJamMMX K 3G(PEKTUBHOMY U KAau€CTBEHHOMY
pyAay.

Komnencayus. Pacduer U BO3MEIIEHHUE CO CTOPOHBI TPEANPHUATHS
CpeACTB M OJyiar, HEOOXOIUMBIX [JII MOPAJIBHOTO U (PU3UYECKOTO BOC-
CTAHOBJICHUS 3aTpaT Tpy/ia MepcoHaa.

Aomunucmpuposanue. OCyIIECTBICHUE YIPABICHYSCKUX BO3JECH-
CTBUM B mporiecce GyHKIIMOHUPOBAHUS MPEANPUATHSI B COOTBETCTBUU CO
CJIOKHUBILIECHCS] CUTYalUEH.

Oyenka. OnpenencHue pe3yJbTaTUBHOCTH U Ka4y€CTBA TPYJIOBOM Jie-
ATEJIbHOCTH TIepCoHala.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanbHol cmadbuibHocmu. AHAIIN3 COCTOSIHUS COIU-
albHON Cpelbl, OIIEHKA COIUAIBHBIX TOCJIEACTBUI YIPABICHYECKUX
pelIeHnii, pa3paboTka PEKOMEHIAlN U MEPONPUATUIN 10 MOIECPKAHUIO
CTAOMJILHOTO COITMAJILHOTO KJIMMaTa.

Coyuanvroe pazeumue. 110BBIIIIEHHE COIUAIIBHOTO CcTaTyca U COIHM-
aJbHOM 3aIIMIIIEHHOCTH MEpCOoHaNa MpeaIpUsTHSI.

Dopmuposanue kKopnopamusnou Kyromypul. OnpeneneHne TeKylie-
IO COCTOSIHUS, OCHOBHBIX TEHJCHIIMH W JKEJIAEMOTO COCTOSIHUS KYJIb-
TypHOU cpeapl npeanpusatusi. OLeHKa BIUSHUS YIIPABICHUECKUX PEIICHUN
U MEPONPUATUM, 3aTparuBaronux cdepy yIpaBlICHUsS NEPCOHAIOM, Ha
XapaKTepPUCTUKU KOPIOPATUBHON KyJbTyphbl. Pa3paboTka HEOOXOAMMBIX
MEPOTIPUITUMN.

Dopmuposarue umuoddica npeonpuamus. AHaIU3 UMUKA TPEATPU-
ATHSL Ha PA3JIMYHBIX YPOBHAX COLIMAIBHOM CpEJbl, ONpEICICHUE Kellae-
MOI'O0 COCTOSIHUSI W pa3pabOTKa MEPONPUSITUA MO €ro JOCTHKEHUIO.
Or11eHKa BIMSHUS HA UMUK TIPEANPUATHS YIIPABICHYSCKUX PEIICHUH.
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ITocTanoBka 3agauun

[Ipennoxxute BapuaHThl CTPYKTYPHO-(DYHKIIMOHAIBHBIX U3MEHEHUU
CIIY>KOBI TIO TMEPCOHANy METALTypPrUYecKoro KomMOMHATa B IEJISIX pea-
JU3allid yKa3aHHOW BBIIIE CTPATETUM YIMPABJICHUS TEPCOHAIOM U C
YYETOM BBITIOJHAEMBIX HBIHE 3TOM CIIY>KO0M OCHOBHBIX (PYHKIIHIA.

MeToauveckue peKoOMeH AU

DopMUPOBAHUE CUCTEMbI CTPATETUUECKOTO YIPABJICHHUS IEPCOHATIOM
MpenoiaracT BHECEHUE CYIIECTBEHHBIX U3MEHEHUHN B 1€, PYHKIUU U
OPICTPYKTYpPY CYIIECTBYIOIIEH CHUCTEMBI YNOpaBJIEHHS NepcoHaioM. B
JAHHOM CJly4ae BapHaHTaMH CTPYKTYypHO-(YHKIIMOHAJIbHBIX W3MEHEHUU
CIy>XOBbl TI0 TEPCOHAy MOIYT OBITh: CO3JaHHME IOJApa3CICHUs JHOO
BBIJICJICHUE PYKOBOJUTEINS (CIEIMATUCTAa) MO CTPATErMYECKOMY YIMpPaB-
JICHUIO TIEPCOHAJIOM; OIpeJeNICHUEe HOBBIX (DYHKIMNA, CBSI3aHHBIX C BbI-
paboOTKOM W pealn3alvell CTpaTeruu YIpaBJCHUS MEPCOHAIOM; 3aKper-
JIEHWE WX 3a CHEUaIU3UPOBAHHBIM IOJPA3ICIICHUEM JUOO0 3a YK€ Cy-
IIECTBYIOITMMHU MOAPA3AEICHUSIMU 10 YIIPABICHUIO MIEPCOHATIOM H JIp.

Jlns BeiOOpa M OOOCHOBAHUS BapUAHTOB CTPYKTYPHO-(PYHKIIHO-
HAJbHBIX W3MEHEHUM ITUPEKIHUH IO TEPCOHATY HEOOXOAMMO BOCHOJb-
30BaThCSl CXEMOW OPTCTPYKTYPhI JUPEKIIMU, HAOOPOM OCHOBHBIX (DYHKITUI
YVIpPaBJICHUSI TMEPCOHAJIOM II0 HAIPABJICHUSAM JEATCIBHOCTH CIIY>KObI
YIPaBIICHUS TIEPCOHATIOM.

Tema 5 «MMHpopManMOHHOE H HOPMATHBHO-METOAUYECKOE
o0ecrieyeHue CUCTEMbI YIIPABJICHHUS MIEPCOHAIOM))

Bomnpocs! quckyccuu

1. IlpuHuuMnbl W OCHOBHBIC  3aJaud  MH(POPMALMOHHOTO
o0ecrieueHusi CUCTEMbI YIIPABJICHUS MIEPCOHATIOM.

2. OcHoOBHBIE TpeOOBaHUS, TPEAbSIBISEMbIE K  KaJIpoBOM
uH(popMaIuu.

3.  Buner xanpoBoit uHdopmanmu. CrnocoOsl cOopa KaapoBou
uH(popmanuu.

4, 3amaum  JTOKYMEHTAIIMOHHOIO obOecrieueHus CHUCTEMBI
yIIPaBJICHUS TIEPCOHATIOM.

5.  XapakTepuCTHKa OCHOBHBIX 3TANOB JOKYMEHTOOOOPOTA.

6. IIpaBoBoe oOecreueHne CUCTEMBI YITPABICHUS MIEPCOHATIOM.

/. Knaccuduxauuss u 00mas XapaKTepUCTHKAa HOPMATHUBHO-
METOJIMYECKUX JOKYMEHTOB.

8.  OpraHu3aliiOHHO-METOJANYECKHE TOKYMEHTHI.
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JInsi TOATOTOBKM K CEMHHApPCKOMY 3aHSTHUIO CTYJEHT JIOJIKEH
00J1a1aTh 3HAHUSIMU JICKIIUH O.

lIpasosoe obecneuenue cucmemvl  YNPAGNEHUS.  NEPCOHANOM.
Koncmumyyus P®, Tpyoosoti Kooexc, nocmanosnenus llpasumenvcmea
Po.

Meoicoynapoounvle  pexomeHoayuu NO  YHAPAGIEHUIO  MPYOOB8OU
0esimenbHOCMbIO Mesicoynapoonot opeanuzayuu mpyoa.
Meosicoynapoornas knaccuguxayus 3aHsamuli.

Knaccugukayus u obwas  xapaxmepucmuxka  HOPMAMUBHO-
MemooudecKux OOKYMEHMO8. Hopmamuenwie OOKYMeHMmbl,
peanamenmupyioujue pazoejieHue mpyoa 8 op2anuzayuu:
Obwepoccutickuti Knaccugukamop npogeccuti pabouux, O00JAHCHOCHEU
cayarcawux u mapu@uolx pazpsaoos, O6uepoccutickuil Kiaccugukamop
3aHAmMul, Keanugpurxayuonnuoiii CNPABOYHUK OoJiIcHOCmel
pyKogooumeneu, Cneyuaiucmos u opyaux cayycawux.  Buympennue
HOpMamueHo-memoouyeckue Ookymeumol: Ilonosxcenue unu Ycmas,
NOJIOJICeHUsT O CMPYKMYPHLIX HOOPA30€NeHUsX, WMAmHoe PACHUCAHUe,
00JIXHCHOCMHbLE UHCIPYKYUU.

Opeanuzayuouno-memooudeckue  0okymenmol:  Ilonoowcenue o
Hatuime, lonooicenue o pabome c pesepsom, Ilonoxcenue 06 ammecmayuu
u op.

Bomnpocs! 1 3aganus

1. Uto npuaaeT JOKYMEHTY IOPUIAYECKYIO CHITY?

2. JlaliTe XapaKTE€pUCTUKY OCHOBHBIX MPOOJIEM, KOTOPhIE BOZHUKAIOT
B cdepe uHPOPMAIMOHHO-aHAIUTHYECKOTO OO0eCTCUeHUs YIpaBJICHUS
nepcoHamoM. KakoBbl  kputepuun  APGHEKTUBHOCTH  CIIOKUBIIETOCS
MH(POPMaIMOHHO-aHATUTUYECKOTO obecrnieueHusl yIpaBJICHUS
IEpCOHAIIOM?

3. Ha ocHOBe KBaJM(PUKAIMOHHOTO CIPABOYHUKA JOJLDKHOCTEHN
PYKOBOJMTENEH, CHEHHATUCTOB M JPYTMX CIyXalluX COCTaBbTE U
opopmute B coorBeTrcTBUM ¢ TpedoBanusimu ['OCT P 6-30.2003
JOJDKHOCTHYIO MHCTPYKIIMIO Ha OJHOTO M3 COTPYIHHUKOB CIY>KOBI
YIPaBIICHUS TIEPCOHATIOM.

4. HazoBuTe W NPOKOMMEHTHUPYHTE OCHOBHBIE 3aKOHOAATEJIbHBIE
HOPMBI, COJIepKaluecss B 3aKoHoaaresbcTBe Poccuiickon denepaunu o
paboTe ¢ mepcoHanbHOU HH(pOPMALTUEH.

5. HazoBure W NpPOKOMMEHTHUPYMTE OCHOBHBIE 3aKOHOJATEIIbHBIC
HOPMBI, KOTOpBIE PETYJIUPYIOT OTHONIIEHUS B 00JacCTU YHOpPaBJICHUS
IIepCOHAJIOM TOCYAapCTBEHHOW U MYHUIIUIAILHOM CITY>KOBI.
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6. OcHOBHbIE HampaBjieHUs HUHGOPMAIIMOHHO-AaHATUTUYECKON
NEATEIIbHOCTH B CUCTEME YIIPABJIEHUS IEPCOHAIIOM.

7. HopMaTuBHO-IPAaBOBOE PETYIMPOBAHUE YIPABICHUS NEPCOHAIOM
roCyJIapCTBEHHOW U MYHUIIUNIAIIBHOM CITYKOBI.

8. OCOOEHHOCTH PETUOHAIIBHOTO 3aKOHOJATENIHCTBA 00 YHpaBICHUU
MEPCOHAJIOM TOCYIAPCTBEHHOW U MyHULIMNIATBHOMN CITY>KOBL.

[IpakTuueckoe 3ananue
Od¢opmiieHue TOKYMEHTOB 110 IpUEeMY Ha padoTy
Metoauueckue peKOMEH IaluK 0 3aMOJIHEHUIO

IIpuxka3s (pacnopsixeHue)

0 npueMe padoTHUKA(0B) HA padoTy

(popmbr Ne T-1, T-1a)

3anonHseTcst it opopMIICHUS M y4deTa MPUHUMAEMbIX Ha paboTy
pabOTHUKOB MO TPyI0BOMYy maoroBopy: ¢opma Ne T-1 — nHa omHOro
pabotHuka, ¢opma Ne T-la — Ha rpynny pabGoTHUKOB. I[lpukasbi
COCTaBJIAIOTCSI JIUIIOM, OTBETCTBEHHBIM 3a MpPHUEM, Ha BCEX PAOOTHHUKOB,
MPUHUMAEMbIX Ha paOOTy B OpraHHU3alMIi0 Ha OCHOBAHUU 3aKIIOUYEHHOTO
TpyaoBoro  jgoroBopa. CopepxkaHue  mpukaza  (pacropspKeHHs)
paboTonaTenss JIOMKHO COOTBETCTBOBATh YCJOBHSIM  3aKIIOUEHHOTO
TPYAOBOTO JIOTOBOPA.

I[Ipu  odopmieHun mnpuxaza (pacmopsKeHUs)) O — OpUeMe
paboTHUKa(0B) Ha PabOTy yKa3bIBAIOTCS HAWMEHOBAHHE CTPYKTYPHOTO
nojJpa3AeiaeHus, JOKHOCTh  (CIEUabHOCTh, mpodeccus), CpokK
UCIIBITAHUS, €CJIU paOOTHUKY YCTAHABJIMBACTCA HCIIBITAHHE TPHU MpUEME
Ha paloTy, a TaKXKe YCJIOBUS MpreMa Ha pabOTy U XapakTep MPeCTOAIICH
paboThl (IO COBMECTUTENIBCTBY, B TOPSJKE IepeBoJa U3 APYrou
OpraHu3allvy, s 3aMElIeHUs] BPEMEHHO OTCYTCTBYIOIIErO pabOTHHKA,
JUIs BBITIOJTHEHHSI OMNpeAeeHHONW paboThl U ap.). Ilpw 3akitoueHuu c
paOOTHUKOM (aMM) TPYJIOBOTO JIOTOBOpAa Ha HEOIPEACICHHBIM CPOK B
pexBusutax «Jlata» (bopma Ne T-1) wnu «Ilepuon pabotsi» (hopma Ne T-
la) crpoka (rpada) «mo» He 3aMoIHsAETCS.

[ToanucaHHbIN PyKOBOJUTEIEM OPTraHU3AINHU WU YIIOJTHOMOYEHHBIM
Ha 9TO JIUIIOM TIpUKa3 (pachopsbKeHHe) OOBABISETCS padOTHUKY(aM) O
pacnucky. Ha ocHoBanuu mpukaza (pacnopspkeHus) paOOTHUKOM
KaJpOBOM CIIy’KObI BHOCHUTCSl 3allUCh B TPYJIOBYIO KHHXKKY O IpUEME
paboTHHKA Ha pabOTy M. 3aAMOJHSIOTCS COOTBETCTBYIOIIME CBEACHUSA B
muyHol kaptouke (popma Ne T-2 unu Ne T-2I'C (MC)), a B Oyxranrepuu
OTKpbIBaeTCs JuleBOM cueT padoTHUKa (popma Ne T-54 nnm Ne T-54a).
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Ilpasuna 3anonnenusn gpopm Ne 1-1, T-1a

1. HaumeHoBaHuE OpraHW3aliMi YKa3bIBaeTCsl 0€3 COKpallleHUuM, B
CKOOKax MPUBOJUTCS YCTAHOBJICHHOE KPATKOE Ha3BaHHUE.

2. IIpuka3 HyMmepyeTcsi OYepeHbIM TMOPSIAKOBBIM HOMEpPOM, C
MPUCBOCHUEM COOTBETCTBYIOIIEr0 OykBeHHOro wuHuaekca. [Ipukaszy
MIPUCBAUBAECTCA OYEPETHOM HOMEpP IOCJIE PETHCTPAlMA €r0 B KypHaye
y4yeTa MPUKA30B IO JUYHOMY COCTaBy, JaTa COCTABJICHHUSI YKa3bIBA€TCS
dakTryeckas (OIMIMOKOM SIBISETCS H3JaHUE MpPHUKa3a «3aTHUM UYHCIOM,
nocJie Hayaja paboThl pabOTHHKA).

3. Jlata 3auncieHus Ha pPabOTy YKa3bIBaeTCsA IIOJIHOCTBIO, 0O€3
COKpalleHuii. B ciydae 3akiaw4eHuss TpPyIOBOrO JOroBOpa Ha
HEONPEACICHHBI CPOK rpada «Ioy» ocTaeTcs He3anoJaHeHHOH. B ciydae
3aKJIIOUEHUSI ¢ PAOOTHUKOM CPOYHOI'O TPYJOBOIO JOTOBOpaA B rpade «Io»
YKa3bIBACTCS JaTa OKOHYAHHUS WM YCJIOBHUE MPEKPAICHUS CPOYHOTO
TPYAOBOTO JIOrOBOpa (HAmpuUMep: «Ha BpeMsi OTCYTCTBHSI OCHOBHOT'O
padotHuka I'paueBoit A.T.»).

4. TabGenbHBIN HOMEp pPaOOTHHKA HE JOJDKEH OBITh JJIMHHEE 6 1udp.
KaxxnoMy BHOBb NPUHATOMY M Ka)XKJIOMY paOOTalOMIEMy IOJDKEH OBITh
MPUCBOCH YHUKAJIbHBIN TaOEIbHBIA HOMEp, KOTOPHIH HE MEHSETCS IpHU
TIOOBIX TEepEeMENIEHUSIX paboTaroNIEero BHYTPU MNPEANPUSLTHS, BILUIOTH 10
ero yBosibHEHHs. [loBTOpHOE WUCHONIB30BaHWE TaOEIbHOTO HOMEpa
YBOJIUBIIIETOCS Pa0OTHUKA JOMYCKAETCs MCIOJh30BaTh HE paHEee 4YeM
yepe3 3 roja rmociae yBOJbHEHUsA. {11 UCKIIFOUEHUS ABOWHBIX TaOEIbHBIX
HOMEPOB BEAYTCSI KOHTPOJIbHBIE TAOJIHIIBI.

5. ®amunus, WMs, OTYECTBO 3alKCBHIBAIOTCS B COOTBETCTBUH C
MaCIOPTHBIMU TAaHHBIMHU.

6. Ykazanne Mecta pabOThl, HaWMMEHOBAaHHWE CTPYKTYpPHOTO
NoApa3/IeNICcHUs] MPUBOASATCA B  COOTBETCTBUM C HAaWMEHOBAaHHUEM
NOApa3/IeICHU 0 CTPYKTYPHOM CXE€ME OpraHU3alHH, MO0 BO3MOKHOCTH
0€3 COKpaIleHUH.

/. HaumenoBanue mpodecCuu WIM JIOHKHOCTH 3alHChIBACTCS B
COOTBETCTBUU C TapUPHO-KBATU(DUKAITMOHHBIMUA CIPABOYHHKAMH, 0e€3
cokpamieHuil. Ilepen 3amuceio npodeccuu UiIU JTOKHOCTH HEOOXO0AUMMO
MIPOBEPUTH, JTOMYCKAETCS W OHA INTATHBIM paclHUCaHUeM [Jisi JAHHOTO
noApa3/ieNICHHUs.

8. YcrmoBuss mpuema (BuA pabOTBI — OCHOBHAS WX 11O
COBMECTHUTEILCTBY, PEKUM TpyJda — IOJHOE, HETOJHOe pabodee Bpemsi),
xapakTep palboThl (MOCTOSIHHO, BPEMEHHO, Ha OIpPEJENCHHBIM CPOK,
CE30HHO) YKa3bIBAIOTCS 0€3 COKpaIlCHUMN.



47

9. Pasmep okmaga (TapudHON CTaBKHM) yCTaHABIMBAECTCA W
3aUChIBACTCS
B COOTBETCTBUM C JCHCTBYIOIIMM IITATHBIM paclucaHueMm (TapudHoi
CETKOI1).

B crpoke o HanbaBKe yKa3bIBalOT NEPCOHAIbHBIE M MPOYUE HAJ0aBKHU
(ecyii OHU yCTaHABIIMBAIOTCS Cpa3y MpH MpUeMe Ha padoTy).

10. Ecin paOOTHUKY yCTaHABIMBAETCA MCIBITATEIbHBIA CPOK, 00
3TOM  JIeJIaeTCsl  COOTBETCTBYIOIIAs  3amuch.  [IpoaomKUTENBHOCTh
UCIIBITATEIbHOTO CPOKA YKa3bIBAE€TCS MTOJTHOCTBIO.

11. B cTpoke OCHOBaHUM YKa3bIBAOTCSA JaTa U HOMEP 3aKIIOUEHHOTO
C pabOTHUKOM TPYAOBOTO JIOTOBOPA, & TAK)KE MHBIE OCHOBAHUSI, HAIIPUMED
PEKBU3HUTHI MUChMA O MEPEBOJIC pAOOTHHKA K IPyroMy paboTOAATENIO.

12. ITpuka3 o mpuemMe MOAMUCHIBACTCS PYKOBOJAUTEIEM OpraHU3alluu
WU YTIOJITHOMOUYEHHBIM PYKOBOJIUTEIIEM JIMIIOM.

13. Tlpuka3 (pacnopspkeHue) paboTojareniss O MpueMe Ha padoTy
OOBsIBIsICTCS PAOOTHUKY II0J] POCIHUCH B TPEXJIHEBHBIM CPOK CO JHS
NOAMKUCAHUS TPYAOBOTO I0TrOBOPA.

14. Tlon mnoamucelo pabOTHHKAZ B O3HAKOMIICHHH C MPUKA30M
pacroyiararoTcsi BU3bl JHll, y4aCTBYIOIIUX B MPOLEAYpE Npuema Ha padoTy
(pyxkoBonuTenss paOOTHHUKA, IOPUCKOHCYJIbTA, OyXrainrepa), OTMETKH O
MOMEILIEHUU TpUKa3a B COOTBETCTByMomIee Jaeno. Ha obopore mpukasza
pa3MenaroTca KOOpJAWHATHl HcHoJHUTENA (pamumnus, HoMep TenedoHa,
aJpec IECKTPOHHOM MOYTHI).

KonnuectBo cTpok B npukase 1o popme Ne T-1a He orpaHuyeHo.

Tema 6 «MapkeTHHI IepPCOHAJIA»

Bonpocsl quckyccun

1. MapxkeTuHr nepcoHaia: NOHITUE, OCHOBHBIE 3aJa4H.

2. OyHKIMM MapKeTUHra TepcoHaja: HWH(pOpManuMOHHAs U
KOMMYHHKAIIMOHHAS.

3. MUccnenoBanue BHENTHEH U BHYTPEHHEN Cpeabl OPTaHU3aIINH.

4. W3yueHue uMuIKa OpraHu3aluu Kak padoToaaTes.

5. CymHOCTh  KOMMYHHMKAallUOHHOM  (YHKIIMM  MapKETHHTa
IIEpCOHAJIA.

6. OcHOBHBIE STalbl MAapKETHUHTOBOM JAESITENILHOCTH B 00JACTH
IepcoHala.

/. OCHOBHBIC HampaBJCHUS MAPKETHUHTOBOW JESITEIBHOCTH B
o0JlacTi mepcoHania.
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8. AHanu3 myTeu yJoBIETBOPEHUS NOTPEOHOCTH B EPCOHAJIE.

JIisi TOATOTOBKM K CEMHHApPCKOMY 3aHSTHIO CTYJIEHT JIOJDKEH
o0JialaTh 3HAHUSIMU JICKIIUH O.

Mapkemune nepconana (8 WUpOKOM CMblcle) KAK ONnpeoeleHHas.
Qunocopus u cmpamezus YNpaeieHus Hea08euecKUMU pecypcami.
Mapkemune nepconana (8 y3Kom cmulicie) Kak 0cobas QYHKUus ciyicovl
VNPABIeHUsl NePCOHATIOM, HANPABIEHHASl HA BblGIeHUe U YO081emBOpeHUe
nompebnocmetl npednpusmusi 8 Kaoposvlx pecypcax. 3aoauu nepcoHan-
MapKremuHea.

OcHogHble HanpaeieHus MmapKkemuHea NepcoHand. paspadbomra
mpeboanull K NepcoHany, onpeoeieHue NompeoHoCmu 6 NepcoHane;
paciem  NIAHOBbIX 3ampam HaA  npuobpemenue U  OdlbHelulee
UCNONIb306AHUE NEPCOHANA, 8blOOP Nymell Y0081eme0peHUsL NOMPebHOCMU
8 nepcouazre.

Dynxyuu mapkemunea nepconana. Mugopmayuonnas ¢ynkyus kax
cozoanue UHDOPMAYUOHHOU 0a3bl Ol KAOP0OBO2O MNIAHUPOSAHUsS. B
PAMKAx UHDOPMAYUOHHOU DYHKYUU pewaromcsa credyrujue 3a0ayul.
ucciedosanue HewHel U HympeHHel cpedbl 0P2arHU3aAyUU, UCCIe008aHUE
PbIHKG mpyoa, uzydenue mpebosarull, npeovasusaemblx K OOJHCHOCTAM U
pabouum mecmam, uUsyyeHue UMUONCa Op2anu3ayuu Kaxk pabomooameisl.

Kommynuxayuonnas @ynkyus kax ycmanosieHue u peanlu3ayusi
nymeii y0081emeopeHuss nompeOHOCMU Npeonpusmusi 68 NepcoHdae, a
makoice hopmMuposanue nO3UMUEHO20 UMUOIHCA opeanuzayuu. Fcmoynuxu
V0081em8opeHUss NOMPeOHOCMU OP2aHU3aAYULU 8 NePCOHANe: GHYMPEHHUE U
sHewnue. Ilymu yoosnemeopenus nompebHocmu opeaHuayuu 8
nepcomane: naccugHvle U aKmugHuvle.

Bormpocs! u 3aganus

1.  Ocobennoctu psinka Tpyzaa r. Kypcka u Kypckoit oonactu.

2.  AHanu3 cmpoca ¥ NpeJjioKeHHs Ha peIHKe Tpyaa T. Kypcka Ha
nIpuMepe BaKaHCHH: BOAMTENSI, OyXrajarepa, MEHEIKEp IO IEepPCOHAIY,
IOpUCTa WM JIIOO0N JPYTOH.

3.  Crpykrypa wumumka opranu3anur. OCHOBHBIE CIOCOOBI
dbopMUPOBaHUS TO3UTHBHOTO UMUK OPTaHU3aIIHH.

CutyannoHHas 3aaaya

BbIroaHbIN 3aKa34YUK
B Boponexe Ha Manoe nonurpaduyeckoe npeanpustue «Anbhar
MOYTH OJHOBPEMEHHO MPUIILIM HA pabOTy JiBa MEHeIKepa — AJekceil u
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Poman. CHauana oHu paboTaiu ¢ MOCTOSHHBIMU KIIMEHTaMU, IIPOCTO MPH-
HAMAas y HUX 3aKa3bl, HO MO MPOIIECTBUU roja B MOCKBE COCTOSTIACh BbI-
cTaBKa noJurpaduueckux NpeanpusaTuii u Texuosiorui. [IpencraBurenem
«Anbdb» Ha 3TOM BhICTaBKE ObLT AJIEKCell, MOKa3aBIINi 3aMHTEPECOBAH-
HBIM JIMI]aM BCE€ MPEUMYIIECTBA U TOCTOUHCTBA (upmbl. OH nipuBe3 B Bo-
POHEX KPYMHBIA 3aKa3 Ha TMe4YaTh KaTaJOrOB OJHON KOCMETHYecKou (up-
Mbl. Uepe3 JBa NHS TpUexall 3aKa3uyuK U OOTOBOpHII ¢ AJIEKCEEM BCE
HIOAHCBhI OTHOCHUTEJILHO OyayIero Tupaxa (Bce TeXHOJOrudeckue, ohop-
MUTEIBCKUE U IIEHOBBIE acnekThl). Jupektop «Anbdey Huxomait Iletpo-
BUY ObLJI OYEHBb JOBOJEH BBIFOJAHBIM 3aKa3oM U Mmooleman AJeKCero
MPOIEHT ¢ MPUOBLUIM OT JAaHHOT'O KOHTpakTa. KaTanmor 3amycTuim B TUpaK,
3aKa34MK OB YJIOBJIETBOPEH KAY€CTBOM HMCIIOJHEHHS U XOTEJ COTPYIHU-
yaTh ¢ «Anbdoi» B manpHeumeM. Heoxxumanno B BopoHneke Hauaiach
snuAeMUs rpumma. Ayekceil 3abosen u B3 OonpHUYHBIN. Korma yepes
HEJICJTI0 OH BEPHYJICS Ha paboTy, 0Ka3ajaoCh, YTO JAJTbHEUIIIUM COTPYIHU-
YECTBOM C 3aKa34yMKOM M3 MOCKBBI 3aHuMaiicsi PoMaH 1o mpukasy Jupek-
TOopa. 3a MPOIICANIYI0 HEACIO ObII CeNaH ele 0oJiee KpYMHbIM 3aKa3 Ha
W3TOTOBJICHUE HOBOI'O KAaTAJOra W yIIAKOBOYHOTO Marepuaia sl KOCMe-
Tuku. [IponieHT OT mpubObBUIM C 3TOro 3akaza imen Pomany. Jlupextop
«Anb(dbl» HAXOAWICS B 9TO BpEeMSI B KOMaHIMPOBKE, a KIMEHT TOBOPHUII
YK€ O CIEAYIOUEM 3akasze. AJlekcen nmpeanoxuil PomaHy «oTmate» emy
KJIneHTa u3 MockBbl, Ha 4TO POMaH ckazaj, 4To B JaJibHEUIIIEM OH OyaeT
BECTH ITOT KOHTPAKT. MeHeKepbl padoTaau B OJHOM MOMEIICHUN U OT-
HOIIEHUSI MEK/1y HUMHU CTaJld HAKAISITHCS, YTO CTaJ0 MEIIAaTh IIOJOTBOP-
HOM paboTe oboux. Kaxxapiit U3 HUX XOTET paboTaTh C BBITOJHBIM 3aKa3-
yukoM. Jlonuio g0 toro, 4to HU Ajiekceid HU PoMaH He MOTJIM 1yMaTh HU
0 4eM, KpoMe 3TOro. M B 3TOT Hanps»KEHHbI MOMEHT BEPHYJICS U3 KOMAaH-
JTUPOBKH TUPEKTOP...

Bonpocwr k cumyayuu

1. ®opmynupoBKa OpPOOJIEMBI.

2. Umeet nmu PoMan MopanbHOE IpaBO 3aHUMAThCSA € 3aKa34MKOM ?

3. AnlbTepHaTUBHBIC BAPUAHTHI PEIICHMUS.

4. PekomeH1anuu.
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Tema 7 «Kaaposoe miiaHupoBaHue B OPraHu3anum

Bonpoce! quckyccun

KaapoBoe nuianupoBaHue: e, 3a1a41 U BUJIBL.
DTarnbl KaJpoBOro MJIAHUPOBAHUS.
Kanposas crparerust Kak OCHOBa KaApOBOIO IIJIAHUPOBAHUSL.

4. IlnaHupoBaHHMe TepCOHANA KaK OIpPEACICHUE MOTPEOHOCTH
OpraHu3aluy B YEJIOBEYECKUX PECYpCaxX B OyAYIIEM.

5. DTarsbl JIaHUPOBAHUS YETOBEUYECKUX PECYPCOB OPraHU3AIUU.

6. Meroabl pacueTa KOJIUYECTBEHHOW MOTPEOHOCTH B IEPCOHAJIE.

7. IlnanupoBaHHE PacxoJi0OB HA MEPCOHAI.

wn e

JIIs TIOATOTOBKM K CEMHHAPCKOMY 3aHSATHIO CTYICHT JIOJDKCH
00J1a1aTh 3HAHUSIMU JIEKIAU /.

Kaopoeoe nnanuposanue: yenu, 3aoauu u euodwvi. llianuposanue 6
nepcounane kak yacmo oOusnec-niana. Cmpamezsuueckoe u onepamusHoe
niaaHuposanue. Imanvi KA0po8020 NIAHUPOSAHUSL.

llnanuposanue nepconana Kak  onpeoejeHue nompebHocmu
opeanuzayuu 6 uenoseweckux pecypcax 6 Oyoywem. Ilianuposanue
UCNONL308AHUSL, COXPAHEHUS, PA36UMUS, BblCBODONCOCHUSI NEePCOHA.
Ilnanuposanue 3ampam Ha nepcouan. Onmumuzayus 3ampam HA
nepcoHal.

Buibop memooa nianuposanusi u npocHO3UpPOSanus. IKCnepmHvle
Memoovl npocrosza. lLlenesoti memoo. Hcnonvzosanue 3Kcmpanoisayuil.
Hopmamuenwiii u 6anancoswiii memoo nianuposarusi. Memoowvl pacuema
KOJIUYeCMEeHHOU NOmpeOHOCmU 8 NePCOHAIE.

OnpeoenieHue OCHOBHBIX GHEUWHUX U BHYMPEHHUX O00J120CPOUHbIX U
KPAMKOCPOUYHBIX (haKmopos, GIUsOWUX Ha NOmpeOHOCmU 8 NepPCoHaIle.

Bormpocs! u 3ananus

1. Beimenutre OCOOEHHOCTH CTPATETMYECKOro, TAKTHUUYECKOTO W
ONEPaTUBHOTO KaJAPOBOTO MJIAHUPOBAHUAL.

2. IlnanupoBaHuMe TmMepcOHala KaK MCXOIHBIM JTam KaJpOBOTO
MEHEKMEHTA.

3. OcobeHHOoCTH ompenereHus NOTpeOHOCTH B TMEpPCOHANe Ha
TaKTUYECKOM U CTPATETUYECKOM YPOBHSIX.

4, KonjneKkTMBHOEC U WHAWBHAYaJIbHOE TUIAHUPOBAHHUE: BPEMEHHBIC
napamMeTpsbl, cofepxanue u xapakrep. Cdepbl IIaHUPOBAHUS.
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CutyannoHnHas 3ajaya
Kanpusnas 3aka3uunna

Maire Ob1J10 ceMb JIET, KOT/Ia €€ OTell MOTePsuT padoTy M UX KU3Hb
KPYyTO M3MEHWIACh. UM mpUIILIOCHh yeXxaTh W3 MaJlCHbKOTO MPOBUHIIUATE-
HOT'O TOPOJIKa B MOUCKAX pabOThl. ITOM ke OCceHbl0 Malla noijia B KO-
ay. llnu roael. Mamma 3apexkomMeHoBanga cedsi Kak Xopollas y4eHHI:
CrocOoOHas1, MPUJIeKHAsi, OTBETCTBeHHasA. Ee akTMBHOCTH mopaxkasna OKpy-
aromux. OHa OBICTPO 3aBoJMIIa ceOe Apy3eM, ydacTBOBaja BO BCeX
HIKOJIbHBIX MEpOonpUsATHsX. Halllma npuMEeHEHHUE U CBOEMY OCTPOYMHUIO:
COTpYJIHMYAJIa B IIKOJILHOM Ta3eTe, rJe KOJJIEKTUB ObLT HEOOJBIION, HO
JIPY>KHBIN, 1 Mapus BbINOJIHsIIA pabOTy XyA0KHUKA U )KYPHAIHUCTA.

Poccust mepexuBana He Jydillle BpEMEHa, YKOHOMHYECKHN KPU3UC
3KUMaJl CTpaHy B TUCKU. MallluH oTell Opeant uaesMu, KOTOPhIM HE CY-
XKJIEeHO ObLIo cOBIThCs. MIMeHHO Toraa Maima pemmia, 4To JOJKHA JI0-
OUTBHCS BCErO B U3HU caMa U TOMOYb CBOEH CEMbE, TAK KaK MOMOIIM ca-
MOM el J1aTh OBLJIO HEOTKY1a.

ITocnie okoHYaHUS MIKOJIBI OHA caMa BbIOpalia ce0e HHCTUTYT; BEIOOD
ObLT CBSI3aH CO IIKOJBHBIM YyBi€YeHHEM — Kypckuil rocyaapcCTBEHHBIN
YHUBEPCUTET.

Maia okonumna KI'Y dakynbTeT « 9KOHOMUKUA U MEHEIKMEHTa» C
KPAaCHBIM JUILIIOMOM. TpyAHOCTH, KOTOPBIX OBLIO HEMAIO B KU3HU Maiu,
3aKaWId €€ XapaKTep: OHa crajia 0ojiee YBEPEHHOW B cebe, CHIIHHOM,
IeJIeyCTPEMIICHHOM, OOIeHue ¢ JApy3bsSIMHU BCerja IoMorajio ei B
TPYAHYIO MUHYTY.

N Tenmepr mocie OKOHYAHUS YHUBEpCHUTETa Tepes; Mapueil cHoBa
cTosiia mpoobiema Beibopa: «Kyna movitu padotath?» [loucku mpoxoauiu
Henonro. Bee ckiaapiBaioch Kak HeNb3s Jydine. Maia nporuia codece-
JIOBaHWE B PEKJIaMHOE areHTCTBO «AraT» M €€ NMPHUHSJIM Ha paboTy Ha
JTOJKHOCTh .MEHeKepa 1o padore ¢ kinueHtamu. Gupma «Arat» 3aHUMa-
Jach pa3MEIlCeHUEM pEKJIaMbl B Me4aTH, Ha JIMCTOBKAX, a TAKKE HU3rOTOB-
JIEHHEM Hapy>XHOU peksiambl. OT cBoel paboThl Mara moydasna yJI0BOJIb-
CTBME, Ja W 3apiuilara ycrpauBajia. B koiuiektuBe Maily NOpUHSIIU
xopomro. OHa TOCTOSSHHO 3HAKOMWIACH C PEKJIAMHBIMU TPOCKTAMH,
COCTaBJIs/Ia TIJIAaHBI BBHITIOJHEHMS] HOBBIX 3aKa30B, TPYAWIACH C PaHHETO
yTpa U J0 MO3JIHETO Beuepa, OCYIIECTBISAA pa3padOTKy MAaKeTOB, CIIOPS C
XYJI0’)KHUKOM U yCIIOKaumBasi B3BOJIHOBAHHBIX 3aKa3unMkoB. OHa mooouna
CBOIO pabOTy U MPEKPaACHO CIIPaBIISLIACH C HEMH.
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Bce Ob110 OB X0poOI1110, €Ciiu ObI HE TPOOJIEMBI B ceMbe. MalluH oTel
cepbe3Ho 3abosen. HyxHa Obula 3HAUMTENbHAs CyMMa JIEHEr Ha €ro Jie-
YEHUE.

A Ha pabore Mamy >xaan BBITOJAHBIM 3aka3. Ha cienyrommuii 1eHb
Mapus noexana B opuc K cBoeil HOBoM 3akazuuiie. Onbpra EBreHbeBHa
OKa3aJlach OYE€Hb MUJIOBUJAHOW M MPUSATHON B OOIIECHUU KEHIIUHONU. OHH
OBICTPO HAIIIA JIPYT C JApyroM oOuIui si3plk. Maia pacckaszana o mpe-
UMYIIECTBAX PabOThl CBOEH (QUPMBI: pa3paboTKa pa3IMYHBIX BApUAHTOB
MakeTa OyAyIlero 3akas3a, 00CyX/JI€HHE BCEX HIOAHCOB C 3aKa3YMKOM — U
BCE€ 3TO OECIUIaTHO.

Takoit moaxon Onbre EBreHbeBHE cpasy ke MOHpaBUIICSA, OHa ObLia
roTOBa Ha COTPYJHHUYECTBO, C/€Iaja 3aKa3 Ha MeYaTh MOJTHOI[BETHBIX PEK-
JJAMHBIX OYKJIETOB Ha JOBOJIbHO-TAKM KPYITHYIO CYMMY JI€HET, OT/Jajia 3a-
JaTOK, HE TTOTPEOOBAB COOTBETCTBYIOIIMNX JIOKYMEHTOB, TaK KaK HE COMHE-
BaJjach B MalllMHOW NOPSAIOYHOCTH.

Torma-to Maia u pemmuia B3siTh TH I€HbIM «B3aMbD», HUUETO HE
CKa3aB HA4aJIbCTBY, U OTJaJla UX OTILY.

B oduce ona mepemanma 3aka3 auzaitHepy. Oto Obuia Jlroba —
JeByIlIKa 0€3 TBOPYECKOM KHUJIIKH, XOTS M XYJ0KHUK IO OOpa30BaHMIO.
Buano, He 1o cebe oHa BrIOpaja CrenuaibHOCTh: BOILIONIAJIA JIUIIh UACH
JIpYTHUX, HE BKJIAJIbIBAsl B 3TO JEJI0 YACTUILY AYIIIH.

MosxeT ObITh, UMEeHHO mModToMy Ouibra EBrenneBHa He oA00puia
MEepBOro MaKeTa, HEe MOIKCcalia B IeYaTh, TO e caMoe ObLIO CO BTOPHIM U
TpeThbUM, TpeOOBaIUCh cephe3Hbie JopadboTku. Ha paboTe Maiie ckazanu,
YTO €CJIM AEJO0 TaK U Jajblle MOUJET, TO MPUIETCI OTKA3aThCSd OT TaKOU
KallpU3HOM 3aKa3uuilpl. DTOro Maima AONmyCTUTh HE MOTJIAa: € MPOCTO
HEOTKy/a ObLJIO B35ITh JICHBI'M HA BO3BpAT 3ajJaTka. Maie ocraercst Imo-
CJIEJHSS TOTBITKA HA YTBEPKJICHUE BCE €III€ HE MACATBbHOrO MakeTa. A Ha
ouepesi YKe KIYyT APYTrUe 3aKasbl.

Bonpocwt k cumyayuonnou 3adave

1. ®opmynupoBKa IpoOIEMBI.

2. AnpTepHaTUBHBIC PEIICHU.

3. Pexomenmanuu.
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Tema 8 «OueHka TPyA10BOro NOTEHIMAJIA
pa0OTHUKA ¥ MPeANPUATH

Bormpocsl nuckyccuun
1. ITondarue u oueHka TPyAOBOrO MOTEHIIMATA.
2. AHanu3 COCTOSIHUA U UCIIOJIb30BAHUS TPYI0BOrO MOTEHIIMAA.
3. Opranuzanusa TpyJa Kak  yCJIOBUE MOBBIIICHHUS  €TO
(D HEeKTUBHOCTH.
4. Camoopranuszanusi 1 CAMOHOPMHUPOBAHUE TPYA.

JIns TOATOTOBKM K CEMHHAPCKOMY 3aHSATHIO, CTYACHT JOJKEH
00J1a1aTh 3HAHUSAMH JIEKIIMH 8.

Ilonamue u  oyewka mpyoosoeo  nomenyuara. Cucmema
noxkazamenetl, xapakmepusyiowux nomenyuai. llapamempst mpy0o602o
nomenyuana. Konuuecmeennas u KauecmeeHHAss CMOPOHA OYEHKU
mpyo0068020 NOMeEHYUAA.

Vnpasnenue  npoueccom  opmuposanus u - UCNOIL308AHUS
mpyoo8o20 nomenyuaida. Anaiusz cocmosnus U UCNOab308aHUsL MPY 008020
nomenyuana. Kaoposoe nianuposanue. Pacuem uuciennocmu pabouux 6
naanosom  nepuode. Ilnanuposanue npogeccuonanbHoco cocmasda
pabouux. Onpeoenerue YUCIeHHOCMU U CMPYKmMYpsl nepconana. Memoowi
npuseodeHUss 8 COOmeemcmasue Gakxmu4eckol u mpedyemou YucieHHOCMU.
Ananusz nepcnekmue KOMNIeKmosanus Kaopos.

Opearnuzayus mpyoa Kax yciogue nosvluleHus e2o 3Qpghexmusnocmii.
Tlousmue u cymo opeanuzayuu mpyoda. SiemeHmsl opeaHuzayuu mpyoda 6
koanekmuese. Hoes  eymanuzayuu  mpyoa. Camoopeanuzayus u
CAMOHOPMUPOBAHUE mpyoa. Oobecneuenue 63AUMOOCUCMEUs.
aomunucmpayuu — u  npoghcorzos.  Koanekmueuvie  0ocoeopHvle
omuouenus. Mcnonv3o8anue 803MONCHOCMEN, 3ATI0HCEHHBIX 8 COYUATIbHOLL
nonumuxe npeonpusmust. CoyuanrbHas ROIUMUKA NPeoOnpusimusl.

[IpakTuueckoe 3ananue
AHAJIU3 KAIPOBOro MOTEHIUAJIA OPraHU3aluu
OpranuzanoHHas CTPYKTypa MPEATPUATHS. Bubt
OPTraHU3aLMOHHOU CTPYKTYPBbI, UX OLICHKA.
[IpoekTupoBaHNE OPTAaHU3ALMOHHOU CTPYKTYPHI.
AHanu3 BHYTPEHHEW Cpeibl OpraHU3alluu:
o L[EJIM OPTaHU3ALUH;
. (MHaHCOBBIE PECYPCHI;
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o KaJpOBBIN MMOTEHIIMAJ OpraHu3allvH;
o MCTOYHUKH MTOKPBITHS KaJIpOBOU MOTPEOHOCTH.
HanpagsieHust aHanu3 KaJjpoBOro NOTeHIIUAIa OpraHu3alluu:
CTPYKTYypa NEepPCOHAIIA;
CTPYKTYypa pa3BUTHS IIEpCOHAA;
OpraHu3allMOHHAs CTPYKTYPA;
KYyJIbTypa yIpaBJICHUS,
MOTHUBAIIMOHHBIE YCTAHOBKH.
3aoanue 014 camocmoamebHol padomol
PazpabGoTaTe  KpuTEepuHM  OIIGHKH  KaJIpOBOTO  IOTECHIIMAJIA
opranm3anuu. (OO0OCHOBaTh, KaKHE€ METOIbI OyaeTe IPUMEHSITH TIPH
M3y4YCHUM KaJPOBOTO MOTEHIIMAIA OpraHu3aIluH.

CutyanmoHnHas 3ajaya
Iexkapus

Ha 3ape nepectporiku MakcuM oOkasasics B CIIOKHOW CHUTyalluu —
IonaJj MoJi COKpalleHue B apMuu U B 35 JeT octalics He y Aen. Mononou,
OSHEPTUYHBIM, MOJHBIN CHUJI, NPEANPUUMUYNBBIA, OH PEMIMII HE CUAETH O€3
Jiesa 1 HalTu paboTty, TeM Oosiee YTO OH ObUI KEHAThIM, UMEJ IBOUX JIe-
Teil. JKeHa cemblo cojepKaTh HE MoOrjia: padoTajla yYUTEIbHUIICH MJIlaf-
IIMX KJIACCOB M 3apIliaTy uMesia HeOOJIbIIYI0, KOTOPYIO K TOMY K€ IUIaTH-
JU HEPEryaspHo. MaKCuM «4YeTHOKOM» (BO3WJ TOBapsl W3 Typrun)
NepEenpogaBal MPOAYKThI MATAHUS, TBITAJICA 3aHUMAThCS MEPENPONAKEN
OBITOBOM ammaparypbl, HO OCOOBIX JEHEr He 3apaboTall; 0 MOPaIbHOM
YAOBJIETBOPEHUHU U TOBOPHUTH HE NMTPUXOAUIOCH.

OpHaxapl OH BCTPETHJI CBOETO OBIBIIETO COCIYKHUBIA AHIpes,
KOTOPBIA K TOMY BPEMEHH TOKE 1€MOOMIIN30BAJICS U3 APMUU U YCTPOUIICS
Ha paboTy B nekapHio. B pazroBope ¢ MakcumoMm AHApen moxanoBaics,
YTO CKOPO JMIIMTCA pabOThl W 3apIuiaThl, XOThb M HEOOJIBIION, HO
CTaOWIBHOM, TaK KaK X03s5i€Ba MEKapHU coOMparoTcs ye3xaTh B M3pamib
Ha IMOCTOSTHHOE MECTO KHUTEIbCTBA U PACIPOJAIOT CBOE UMYIIIECTBO, B TOM
4yucie U nekapHio. Eciu oHM ee mpoaaayT, HOBBIE XO351€EBA CKOPEE BCETO
YBOJIAIT CTApbIN KOJUICKTHUB.

MakcuMm U3 pas3roBopa ¢ AHAPEEM BBISICHWI, YTO XOPOIIO 3HAET
X03siMHa TekapHu. OH NOpemIokuil AHIAPEO KyINUTh 3Ty IEKApHIO M
BMECTE€ HayaTh CBO€ Jeno. OIHAKO €ro BOJHOBAJI HOPBIBUCTHIN,
HEMOCTOSHHBIN U UMITYJIbCUBHBIN XapakTep AHIpes, KOTOPbI OH MOMHUJI
no mpexHed padore. Ho xenaHue HayaTh CBOE JI€NIO 3ariylIHJIO €ro
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coMHeHre. OH AOTOBOPUJICA C XO3SMHOM IEKapHHU O MPOJIAKE UM 3TOrO
npeanpusatTus B paccpouky. OHU BIBOEM 3aperucTpupoBaid GupMy U
B3sUIM KpeauT B Oanke. CHayana B mpoiiecce pabOoThl BO3HHUKAIO MHOTO
TpyAHOCTEH, na u st Makcuma aeno 0su10 coBceM HoBoe. Ho aena Benu
YECTHO, TOBAP BBIMYCKAJIM XOPOIIETO0 KA4eCTBAa, OH HA4daJl MOJIb30BATHCS
CIIPOCOM, ITOCTABIIUKHU CTAJIM JOBEPATH CBOM TOBAp Ha peanm3anuro. [ema
MOIUIM BCe Jiyule U jydiie. [locTeneHHO OHU BBITIATUIA KPEAUT OaHKY.
MarepruanpbHOE MOJOKEHUE UX CEMEW YIIYUYIIWIOCh, CTAJIU €3]IUTh
OTIbIXaTh 3a TpaHUIly, MOMEHSJIM MaIIMHbI Ha 00Jie€ MPECTUKHBIC
MOJIEIH, CAENaIn Xopolime peMoHThl. Ha paboTe OHU pacliupuiiui CBOU
CBSI3M, CTald TNOCTABJIATH CBOKO NPOAYKIIMIO BO MHOTME MAara3wHbl.
brmarogaps Makcumy Halld HOBBIE pPBIHKM cObITa. AHAped —
OTBETCTBEHHBIN 32 MPOU3BOACTBEHHBIN MPOILECC — YJIYUIIWI PEUENTYpY,
pacliMpuia acCOPTUMEHT, Hayaj BBINEKATh MHOTO XOPOIIUX HOBHHOK,
MOJIB30BABIINXCS HEU3MEHHBIM CcOpocoM. Jlema Tmonmm HaCTOJIBKO
XOpOIIIO, YTO OHM Pa3BEPHYJHU TOPTOBIIO MNPOAYKIHEH C MAIIUH-JIOTKOB
MOYTH B KaXKJIOM KBapTalie, CTajdd CO3JaBaTh LEIYI0 CETh IMEKaApeH IO
BCEMY TOPOAY.

MakcuMm  pacimivpusl  OOIIECTBEHHBIE  CBS3M, CTal BXOX B
aIMUHHUCTPAIIMIO TOpPOJa M TOCTENEHHO CTajl PyKOBOAUTENIEM (PUPMBI,
KOTOPBIM €AUHOJINYHO PEIIAET MHOTUE BOMPOCHI.

AHApEN ke, HaPOTUB, UMEsI TENEPh XOPOIINE JAECHbIH, CTAJl MEHbIIIE
BHUMaHMS YIEISATh JejaM, CTajl Oma3AblBaTh, MOT BOOOIIE yeXaTh OT/IbI-
XaTh B «ropsuee» s pupmel Bpemsi. Ero TpyiHO ObLIO 3acTaTh Ha pado-
YeM MECTE.

MakcuM B TakOW CHUTyalliM, B CUJIYy CBOEU OTBETCTBEHHOCTH, BCE
OoJibiie 1 OoJible Jaen Opan Ha ceOsi. [IpuHsan Ha paboTy OTIMYHOTO OyX-
rajrepa, HaOpajd OTBETCTBEHHBIX W TPAMOTHBIX CIEIHMAIUCTOB, YETKO
3HAIOIIUX CBOE JEJ0, KOTOPBIE TOJIBKO JOOABWIA CTAOMIIBHOCTH U POCTa
(¢upMe CBOMMH HOBBIMHU HJICSIMU U MIPABUIIbHBIMU PEIICHUSIMU.

AHzpes cTana 3a1eBaTh CJIOXKUBIIASICA CUTYaLMs; OH CYUTAJI, YTO pa3
OHHM BMECTE CO3/1aJIi PUPMY, TO U BOIIPOCHI IOJKHBI PEIIaTh BMECTE.

B ouepennoit paz AHApen CoOpBaJICs U yexad OTAbIXaTh, a Makcumy
B 3TO BpPeMs B aIMUHUCTPAIIMH TOPOJia MPEIJIONKUIN Ha4aTh CHa0XKaTh BCE
IIKOJIBI TOpoja ropsiueil Boineukod. KoHeuyHo, ocoOoi mpuObLIA 3TO HE
MPUHECET, CKopee Jaxe OyIyT YOBITKM Ha MEPBBIX MOpaX, HO 3Ta MOYTH
0JIarOTBOpPUTEINIbHAS AKIHSI CO37ACT TOJOXKHUTEIBHBIA UMUK (UpPME U B
JNaIbHEUIIIEM TPUHECET ONPEICICHHBIE TUBUICHALI B BHUJEC APYTHX 3a-
Ka30B OT aAMUHUCTPALUA U KPYIHBIX IPEANPUITHAN TOPO/IA.
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MakcuM OXOTHO COIJIACWIICSI Ha 0JTO TMpPeUIOKEeHHE. AKITUIO
OCBETWJIA B MECTHOM IpeCCeE.

Bckope BepHynca AHaped. YBUAEB, 4TO MAaKCHM NPUHSII TaKoe
pelieHue B OJMHOYKY, IMOCTAaBHB €ro Iepej] CBEPIIUBIIUMCS (PaKTOM,
BBITIIEN U3 ce0s ¥ MOCTaBIJI MakcuMy yclloBUE: MM (hUpMa OTKa3bIBACTCS
OT 3aKa3a, WK OH 3a0HUpaeT CBOIO JIOJI0 U yXOIUT U3 Gpupmbl. MakcuM B
TPYJAHOM CUTYAIlMU, BEIb €CIu AHJpeil 3a0upaeT CBOIO JI010 — (dupma
TepsieT BO3MOKHOCTH BBITIOJIHUTH 3aKa3 HM3-3a HEJOCTAaTKa TEXHUYECKOU
0a3kbl.

Bonpocul k cumyayuonnot 3a0aue

1. ®opmynupoBKa NPOOJIEMBI.

2. AnpTepHAaTUBHBIC PELICHUS.

3. Pekomenmanuu.

Tema 9 «YnpaBjieHue HAaUMOM MEPCOHAJIA;
PACCTAHOBKA U aJaNTAIlUA IEPCOHAIA

Bormpocsl nuckyccuun

1. Tlouck mnepcoHana Kak CO3JaHUE pe3epBa MOTECHUUAIbHBIX
KaHIUIaTOB.

2. DTarmbl 3al0JTHEHUS BAaKaHTHBIX JOJKHOCTEH:

3. Jeranuzanus TpeOOBaHHWU K BaKaHTHOMY pabodyeMy MeECTy
(Co3nanue BakaHCHUM; OITMCAHHUE BaKaHCHUH)

4.  Omnpenenenue TpeOOBaHUN K KaHIW1aTaM

5.  OmnpeneneHne HCTOYHUKOB Habopa

6. IlpuBnedeHue kaHIUIATOB (I1O00D)

7.  OtrOop KaHAUIATOB

8. Ilpunstue pemeHuss o Hailme Ha paboTy (3aMoIHEHUE
BAKAHTHOM JIOJI)KHOCTH)

9.  Metoabl TpUBJICYCHUS KAaHAUIATOB.

10. IIpaBoBoe oOecrieueHre HaiiMa IEpcoHaIa.

11. IIpouenypa HaiiMa paOOTHHKA.

12. HcnsITaTenbHBINA CPOK, €TI0 POJIb.

13. Ilenu ¥ NpUHLMIIBI PACCTAHOBKY MEpCOHAA.

14. BHyTpUOpraHu3aliOHHbIC IEPEMEIICHHUS.

15. ApanTanus nepcoHana, €e BUIbI.

16. DTansl ¥ pakTOPHI aHaNTAIIH.

17. ITokazarenu alanTUPOBAHHOCTH paOOTHHKA.

18. YnpaBnenue TpyJAOBOM aanTaiuei.
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JIisi TOATOTOBKM K CEMHHAPCKOMY 3aHSITHIO CTYACHT JOJDKEH
o0JiaiaTh 3HAaHUSIMHU JIeKIIUH 9.

OcHoBHbIE mOAX0Abl K ¢opmupoBaHuto mnepcoHana. Co3zgaHue
«HMJICAIbHOTO TIOpTpeTa» XKeinaemMoro paboTHuka. [IpodeccuorpamMmbl u
IEPCOHOTPAMMBI.

Daxmopwl, erusowue Ha npouyecc Hauma nepcounanra. OcHOBHbIE
amansvl NPoyeoypvl HAUMA NepCcoHanda: noobop npemeHOeHmos, omoop
Kauouoamos, npuem Ha pabomy.

OnpeodeneHue ucCmoyHuxo8 noobopa pabomuuxos. /locmourncmea u
HeO0OCMamKu GHEeWHUX U GHYMPEHHUX UCMOYHUKO8 noodbopa. OcHoeHble
Memoovl noodbopa kKanouoamos: ucnoavzosarnue CMU, paboma c
azenmcmeamu  nNO  MpPYooyCmpoucmasy,  yueOHviMu  3a8e0eHUsIMU,
BHYmMpUGUPMeHHbLU NO0OOP U Op. IPhekmusHocmsb Memooos noobopa.

Ilpoyedypa  ombopa  kamouoamos.  Ananuz  OOKYMEHMOS.
lIpeosapumenvras ombopounas beceoa. I[Iposepka npogheccuonanvruvlx u
JIUYHOCMHBIX Kadecme Kanouoamos. 11oobop mecmos 0ns OuacHOCMuKu
npuecooHocmu kanouoamos. Ilpoyedypa mecmuposanus. Oyenka u yuem
Dpe3yIbmamos mecmupo8anusi npu omoope.

3awuma nepcoranvbHuIX OAHHBIX COMPYOHUKOS.

Cobecedosanue (unmepenbio). Buowi cobecedosanus:
CMPYKMYPUpPOBanHoe, HeCmpyKmypuposartoe, cmeuianroe. [loocomoska
cobecedosanus. Daszvt cobecedosanusi. OCHOBHbIE NPABULA NPOBEOECHUS
cobecedosanus. Bvibop kanouoama.

IIpogheccuonanvuvie ucnoimanus xaxk memoo omobopa KaHOuoamos.
IIpogheccuonanvuvie epynnwvi, nooaedxcawue ucnvimauuro. Ilpoyedypa
n0020MoOBKU U nposedenus npogucnoimanuil. Ilposepka cocmosmus
300p08bAl.

Ilpunamus pewenus o Hatime. Qb6cydcoenue u ogopmaerue
mpy006020 002080pd.

llenu u npunyuner paccmanosku  nepcowana. Pazoenenue u
koonepayus mpyoa. Coemewenue npogheccuti. Bnympuopeanuzayuonuvle
nepemewjenus; nouamue u mexamusm. Buovl mpyooevix nepemewyeruii:
BHYMpUNpogheccuoHalvbHble, MeAHCOONIHCHOCTIHDLE,
meoxcnpogeccuonanvhvie. Cnocobbl O00CMUNCEHUS KOJIUYECMBEHHOU U
KaueCmeeHHOU COANAHCUPOBAHHOCU pabO4UuX Mecm U pabomHuKos.

Memoowbl pyHKyuoHANLHOU adanmayuu coOCmMEeHHOU paboyell CUibl
K nompebnocmam npou3eoocmed. HMcnonv3osanue peicumos HenoaHo2o
paboueco epemernu. Illonamue mpyooobecneweHHOCMU NPEONPULMUAL.
Buovi  necmaumoapmmuuix  peswcumos  pabomwi.  Opeanuzayus  u
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appekmusHocms ~ HeCmaHOApmMHbIX — pedcumos.  Brympuzaseoockoe
osudicerue kaopos. Ilpogheccuonanvras moourbHOCmMb pabOMHUKOS.
Yucnennas aoanmayus nepcoHanda K nompeoHoCcmsm npouseo0Cmad.
Aoanmayus: nouwsmue, 3a0auu u 6uovl. Illepsuunas u 6mopuuHas
aoanmayus. Ilpouzeoocmeennas u B6HeNpou3800CMEEHHAs aA0aANMayusl.
Daxkmopul,  eausowue Ha  adanmayuro.  Dopmel  adanmayuu:
HACMABHUYECTNB0, MEeMOO CLONCEHUS 3A0AHU, OP2AHU3AYUSL CEMUHAPOS U
op. Cmaouu mpyoosou aoanmayuu: O3HAKOMAeHUe, NPUcnocoobJleHue,
accumunsayus, udenmuguxayusn. Ilokazamenu  adanmupo8anHOCMu.
Paszpabomka aoanmayuonnvix npoepamm. Ilpoepamma «Bsedenue 6
oondcHocmovy. Ilonamue wucnennou aodanmayuu. OyeHka uz0epoicex,
CBA3AHHBIX C 3aMeHOU paboOmMHUK08. Bbic6obodcoenue paboyetl cunvl.

Bomnpocsl 1 3aganus

1. «WpeanbHbli  TOPTPET» WM  «IPOPWIH  MPUTOTHOCTH
COBPEMEHHOT'O TOCYJAPCTBEHHOTO CIIYKAIIETO.

2. Breigenute (hakTopsl, BIUSIONIME HA MPOIIECC HaliMa nepcoHaa.

3. Ilpoananu3upyiiTe JIOCTOMHCTBA UM HEIOCTATKH Pa3IUYHBIX
VMCTOYHUKOB MOJ00pa NepcoHaa.

4. B 4em CXOACTBO U pa3nuyue NOHATUN «OTOOP» U «11OAOOP»?

5. Mertoabl 0TOOpa nepcoHana.

6. CnocoObl  3aMelieHHs]  JOHKHOCTEH  MpUMEHsSeMble  Ha
roCyJIapCTBEHHOW U MYHUIIUNIATIBHOM CITyXO0e€.

[IpakTrueckoe 3aaanue 1
CocraBiieHUE U aHAJIU3 pe3loMe

llpakmuueckoe 3adaHue, HANpasieHHOEe HA 061AOEHUs HABLIKAMU
aHanuza pesrome, 0el08blX NUCEM, AHKEeM KAHOUOAmMOos.
JI71s1 MOATOTOBKH K 3aHSATHIO HEOOXOAMMO U3YUUThH CJIEAYIOIINE BONPOCHL:

Buasl pestome. IlpaBuna odopmieHus pestome: TpeOOBaHHS MO
dbopmMme; o coJIepIKaHUIO.

AHalu3 pe3roMe, JIeJI0BbIX MUCEM KaHIUaTOB.

3aoanue 011 camocmoamebHoOU padomol

1. CoctaButh pe3rome.

2. [TpoaHanu3upoBaTh pe3IOME, BHICTABICHHBIE HA CAUTE.

[IpakTrueckoe 3amanue 2
ColecenoBaHne KaK TEXHOJIOTHS 0TOOPA MEPCOHAJIA
JIs MOATOTOBKM K 3aHATHIO HEOOXOIWMO H3YUYUTh CIETYIOIIHNE
BOIPOCHI:
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Co0OecenoBaHue, €ro poJib B OA00PE KaJIpoB.
TpeboBaHus K coOeceI0BaHUIO C KaHAUIATOM.
Buasl cobecenoBanusl.
. TexHUKa CTaHAAPTU30BAHHOTI'O UHTEPBHIO.

JMoknaow

AHanu3 noBeAeHUs KaHAUAaTA.

[IcuxoamarHocTuka B 1Moj100pe KaJpoB.

[Ipumep cTaHIAPTHOTO CTPYKTYPUPOBAHHOTO MHTEPBHIO.

TexHOMOTHsS «CUTYaTUBHOTO UHTEPBHIOY.

Metoarka «ITpoOHBIX BOMPOCOB U TPOBEPKHU THUIIOTES.
3aoanue 0na camocmoamebHol padomol

1. Onucarp BakaHcuio U chopMynupoBaTh TpeOOBaHUS K KaHAUAATY
Ha BaKaHTHYIO JIOJKHOCTB: FOPUCTA; MEHEKepa M0 MEPCOHATY; BOAUTENS
JUISl PYKOBOJIUTEISI; CeKpeTapsa-pedepeHTa.

2. CocTaBUTh OOBSIBIICHUE O TEKYILIEH BAKAHCHH.

3. CocTaBuTh IJ1aH coOeceqoBaHus U CPOPMYITUPOBATH BOIIPOCHI JJIsI
WHTEPBBIO C KAHIUAATOM Ha BaKaHTHYIO JOJDKHOCTh: IOPUCTA; MEHEKEpa
0 TIEPCOHAITY; BOAUTEINS I PyKOBOJIUTENS; CeKpeTapsi-pedepeHTa.

N

CutyannonHas 3ajaya
Bceraa sim mbl 1ej1aeM NpaBUJIbHBIA BHIOOP

lNanuna  pabotaetr B ciyxkOe  yIpaBlIeHUS  IMEPCOHAIOM
dbapmarieBTHUecKo KoMmaHuud. OHaA 3aHUMaeTCs MOAOOPOM MepcoHaa
yxe 0osnee 2-x jer. /o atoro ['aamHa oTBeyaa 3a OpraHU3aIyMio OIJIaAThI
Tpy/Zla COTPYIHUKOB.

["anuHe oueHb HPaBUTCS 3aHUMATHLCS HA0OOPOM TepcoHaja, 0COOEHHO
MIPOBOJINTH MHTEPBbIO. ['aimHa 00BIYHO J0JIT0, O0JIee Yaca pa3roBapuBacT
C KaHAWJaTaMH, CTApaeTcsl IMOHATh, YTO OHU U3 Ce0s MPEeaCTaBISIOT,
HAaCKOJIbKO TMOJOWAYT sl paboThl B KommnaHuu. EN XoTenoch Obl
MIPUHOCUTHh KOMITAHWM MaKCUMaJbHYIO MOJIb3Yy, HO PE3yJIbTaThl Pa0OTHI €€
Moka He yAOBJIETBOPSIOT: n3 10 0TOOpaHHBIX €10 B MPOILIOM TOAY JJIs
paboThl B OTHENE MPOJaX COTPYAHUKOB 5 4YEJIOBEK YBOJWIOCH, 2
padoTaiiv, HEYAOBJICTBOPUTEIBHO M TOJIBKO 3 MOJYYHIIM MOJIOKHUTEIbHYIO
OIICHKY I10 pe3yJibTaTaM OIEHKU pabOoThI 3a | TOIyroue 3TOro roja.

B cunenyromem Mecsue. ['annHa coOupaeTcs NPUHATH ydacTHUE B
TPEHUHTE, MOCBAIICHHOM BOIpocaM 0TOOpa MepcoHajia, OpraHM30BaHHOM
Poccuiickum kaapoBeiM KiyooMm. Ei, kKOHe4YHO, HEOOXOIWMBI 3HAHUS B
00JIAaCTH TECTUPOBAHWS M MHTEPBBIOMPOBAHUS, HO TOKAa HHUYEro He
OCTAETCs JIeaTh, KPOME KAK MOJIAraTbCs Ha CBOM OMBIT U UHTYHUIIUIO.
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CeromHsi el MpeACTOMT TPYAHBIM JeHb — OHA IMpUIJIacKuja Ha
cobeceoBaHrEe S5 KaHAUAATOB, C TE€M 4YTOOBI BHIOpAaTh U3 HUX YEJIOBEKA
TU1s1 paOOTHI B Ka4€CTBE TOPTOBOTO MPEICTABUTEIIA.

IlepBrim oka3zanics EBrenuit, I'anuna OecenoBasia ¢ Hum Oonee 40
MuHyT. OH, kKak W cama ['ajMHa, OKa3aJCs YEIOBEKOM CIIOKOWMHBIM,
ypPaBHOBEIIEHHBIM, OTBEYAJ YETKO W 00aymaHHO. [‘aimHEe OH OYEHB
IIOHPABUJICS, M OHA IIOMETUIIA ceOe: IPUTIIACUTh HA BTOPOE UHTEPBBIOY.

JBa Apyrux KaHaujaTa OKa3ajluCh OYCHb CIa0bIMH, K TOMY K€ OHHU
CHUJIbHO HEPBHUYAJIM, OTBOJWIIM TJja3a, CMOTPEIN KyJa-To B cTopoHy. Ha
ux ¢doHe MapuHa, A0 dToro paboraBmias B OTJACIE pPErUCTpallu
roctununbl  «CnaBsHCKas»,  IIOKaszajach  lammHe — moaxojsiei
KaHauaatypol. OOmaTecs ¢ HeW ObUIO OYEHBb MPUSITHO, HO y MapuHbI
OKa3alicsl MaJIeHbKUM peOeHOK, a ['agrHa He pemmiack Obl B3ITh HA MECTO
TOPrOBOI'0 MPEACTABUTEINS KCHIINHY ¢ peOCHKOM: MaJICHbKHE JIETH YacTO
OOJICIOT, a KOMIIAaHMHM HYXHBI COTPYJAHHUKH, KOTOphie OBl paboTaiud B
noJHyo cuily. ['amuHa pemmiia Jyisi ce0si, 4YTO CKOpPEe BCEro HE CTOUT
npuriamarb MapruHy Ha BTOPO€ MHTEPBBIO, a €clii MapuHa MO3BOHUT —
3apaHee NpuayMaTh MIPUUMHY OTKa3a.

CranucnaB, MOCICIHMN KaHIUIAT, OCTAaBUJI Yy HEE CMEIIaHHOE
qyBcTBO. OH OKazajcs 4YeJOBEKOM HANOPHUCTHIM, Ja)K€ arpeCCHUBHBIM,
3a7aBaJl CJIUIIKOM MHOTO BOIPOCOB, ['ajinHa Takux JroJel He Jrobuna, ei
Ka3aJIoCh, YTO ATO HE OHA, & OH MPOBOJUT UHTEPBbIO. HeCMOTps Ha TO, UTO
oHU OecenoBanu OoJiee yaca, OHa 3a0blIa y3HATh, €CTh JIU y HETO OIBIT
paboThl B cepe Mpojiak, MoYeMy OH YBOJBHSETCS C IPEKHEro MecCTa.
[Nanuna pemmna mo3BOHUTh CTaHUCIABY, TMOJIYYUTh JOTOJHUTEIBHYIO
uHpopMaIro, a 3aTeM OKOHYATEIBHO PEIIUTh, C KEM U3 MPETEHICHTOB
Oece10BaTh JAJIbIIIE.

Bonpocwt k cumyayuonnot 3adaue

1.Kakue omuOKH U TpeayOexIeHUsT HMEIU MECTO B XOJE
UHTEPBBIO?

2.Kakue cosetbl Ber Ob1 gamum I'ajmmbe, 94TOOBI IMOBBICHTH KaueCTBO
0TOOpa COTPYAHUKOB 11 pabOThI B KOMITAHUHU.

Cumyayuonnasn 3aoaua
IIpoTexe
ITocne okoHuanus yausepcurera EjieHa yctpounach B HEKOMMEpPUE-
CKYI0 OpraHHW3alMi0, CO3JAIIIYI0 IPOrpaMMbl AKTUBHOTO OTAbIXA IS
B3pOCJIBIX M JIETEH, HA JOJLDKHOCTh MEHEIKepa Mo padoTe ¢ KIMEHTAMHU.
Jlena mouuid Kak HENb3s Jiyulie: Kojulerd EjieHy momtoOwWiu: oHa OYeHb
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OTBETCTBEHHbIN, HAJICAKHBIA COTPYITHUK, YETKO 3HAET CBOU OOSI3aHHOCTH U
n00pOCOBECTHO MX BbINONHsAET. Enena ycnemHo paboTana moja pyKOBO-
JCTBOM CBOEU HEIMOCPEACTBEHHOW HayallbHULBI ['anHbl BiaauMupoBHBIL,
UCIIBIThIBAJIa OTPOMHBIN UHTEpPEC K paboTe, CTPEMIIIACH KaK MOKHO OOJIb-
1€ y3HaTh O TOHKOCTSIX CBOEU Mpod)eccuu 1 CTaTh HACTOSIIUM MacTEpPOM
CBOETO JIeJia, HEPEJKO MPOSBIIsIa UHUIIMATUBY HA CEMUHApax U coOpaHu-
SIX, BBITIOJIHSJIa CBEPXIUIAHOBYIO paboTy. Co BpeMeHEM KOMIIaHMS cTaja
aKTUBHO Pa3BUBATHCS, BO3HUKJIA HEOOXOJIUMOCTh B PACHIMPEHUHU KaJpOB
cepBuc-IieHTpa. B yactHOCTH, TpeOOBayiCs COTPYAHHUK B momoinb Ejene.
lNanuna BnanumupoBHa, 1a0bl 00JerdyuTh ceO€ JKU3Hb M YCKOPUTH
mpoliecc moadopa COTPyJAHHUKA, B3sjla Ha pabOTy CBOI POJCTBEHHUILY
Buktopuio — 00pa3oBaHHYI0 AEBYIIKY, HO OYE€Hb HEBHHMATEIbHYIO,
MEJUIMTENIbHYI0 U HEOTBETCTBEHHYI0. OHA OYEHBb XOTEJa OCTATHCS HA ITOM
paboueM MecTe W cTapajach KaueCTBEHHO BBIMOJIHATH BO3JIOKEHHbBIE Ha
Hee 3amaun. Ho Enene mpuxogunock ouens Tskeno ¢ Bukropuen. Enena
BBIHY>KJIEHA ObljIa THIATEIBHO OOBSICHATH €11 3JIEeMEHTapHbIE BEIIH, a TOCTIE
IIPOBEPSATH U KOHTPOJIMPOBATH MpoJenaHHyto padory. HoBasg coTpynHuiia
JOTyCcKajga MHOXKECTBO OIIMOOK B TeKyliew pabote. Enena 3agactyio
OpeAnoYnTana BBINOJHUTh 4YTO-THMOO 3a BHUKTOPUIO CaMOCTOSITEIBHO
BMECTO TOrO YTOOBI MOTPATUTh YWMYy BpPEMEHHM Ha Pa3bsICHCHUS U
KOHTpoJb.  KIHMEeHTOB  Toxke  pazipaxaia  MEMIUTEIbHOCTh U
HecoOpaHHOCTh Buktopuu, oObHas mnpouenypa odopmieHus Ha
IporpaMMy 3aHMMajia MOpPOM Henbli yac. BUKTOpUS HE MOrja Wiu He
X0Tejna caMooOpPa30BBIBATHCS U PA3BUBATHCS, TEM CAMBIM IIPUHOCI MacCy
Heyno0ctB Enene. Enena B cBowo oyepenb HEOAHOKPATHO oOpalaiach ¢
sToi mpobsnemoit k ['annne Baagumuposue. Ho Bce Ob110 6€3pe3yibTaTHO,
TaK KaK HadyaJbHUIIA YyBCTBOBAaJa OTBETCTBEHHOCTh 3a CBOIO MPOTEKE U
HE MOTJIa JJUIIUTH €€ PaboThI.

Bonpocul k cumyayuonnot 3aoaue

1. ®opmynupoBKa OpPOOJIEMBI.

2. AbTEepHATHUBHBIC BApUAHTHI PEIICHUS.

3. Pexomenmanum.
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Tema 10 «Ouenka nepcoHajia u
ynpasjieHue nNpog)ecCHOHAJIbHBIM Pa3BUTHEM»

Bormpocsl nuckyccun

1. CymHoCTh OLEHKH mepcoHana. OCHOBHBbIE MOAXOAbl K OLIEHKE
IEpPCOHAIA.

2. TlpuunHB HEOOXOAMMOCTH B OLICHKE NIepcoHasa. 3aaun OIlEHKU
Y aTTECTallUU.

3. MeTtozsl 1 KpUTEPHUH OLICHKHU MepcoHana. TUMoIoTHsl KpUTEPHUEB.

4. AtrtecTanusi Kak MHCTPYMEHT yIPaBJICHUS IEPCOHATIOM.

5. CrpyKrypa aTTecTaluuy nepcoHana.

6. Anamus pPE3YyIBTATOB aTTECTalllH, yIPaBJIECHYECKUE
MEpONPHUSITHS IO pe3ysibTaTaM aTTECTalUH.

/. B3auMOCBS3b OILICHKHM TME€pCOHaja W aTTeCcTallud C JAPYTUMHU
JIIEMEHTAMHU CUCTEMBI YIIPABIICHUSI IEPCOHAIIOM.

8. IIpodeccuoHanbHOE pa3BUTUE NIEPCOHANA: 3a/1a4H, HAIIPABIICHHUS,
IPOTrpaMMBl.

9. OcHOBHBIE  NPUHLMIIBI  PALMOHAIBHOIO  HUCIOJIb30BaHUS
nepcoHaa.

10. Onpenenenue MOTpeOHOCTU B MPO(HECCUOHATBHOM OATOTOBKU U
NEPENOArOTOBKH MEPCOHANA.

11. dakTopsl, oONpeaensomKe MOTPEOHOCTh B OOyYE€HHH U
MOBBIIICHUU KBAIU(UKAIUH.

12. llenu oOy4eHUs U OKUAAEMBbIe pe3yJIbTaThl. Buasl 00yueHus.

13. MeTobl TpodeccuoHanbHOTO 00yUYEHUH.

14. Cneunduka BHyTpUPUPMEHHOTO 00yUEHHUS.

15. Ouenka 3p¢GHeKTUBHOCTH 00yUECHUSI.

JIns TOATOTOBKM K CEMHHAPCKOMY 3aHSATHIO CTYIASHT JOJDKEH
oOamaTe 3HaHuAMH Jiekuu 10.

OyeHnka nepconana KaxK OCHO8A NPUHAMUS peuleHUl npu Haume,
NPOOBUINCEHUU, NOOUPEHUU, 00YHUEHUU, YBOJIbHEHUU PAOOMHUKOS.

Ilpeomem  oyenxu  nepconana:  0cobOeHHOCMU  NOBEOEHUs,
aghpexmusnocmo O0esimelbHOCMU, 8bINOJIHEHUE 00JIXHCHOCMHBLX
00s13aHHOCMEl, YPOBEHb OOCMUMNCEHUs. yeel, YPOBeHb KOMNEemeHYUU,
0CcoOeHHOCmU TUYHOCHIU.

Kpumepuu oyenxu. Kpumepuu oyenku 00aHCHbI COOMBEMCMBOBAMb
yensamM — OpeaHu3ayuu,  COO0epICAHulo  pabomol U YOO0BIEMBOPIMDb
CMpeMIeHUI0 COMPYOHUK08 Obimb ycnewHvimMu. Kpumepuu mocym Ovims
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BbIPAICEHbL 8 BUOE KONUYECMBEHHbIX, BDEMEHHbIX, (DUHAHCOBbIX NOKA-
3ameiell, KaUeCmeeHHOU OYeHKU, COO00eHUsT Npoyedyp, UCNOJIHEHUS U M.
n., mo2ym Ovlmb NpeoCmasieHvl depe3 NO3UMUSGHbIE UIU He2AMUBHbLE
noxazamenu. Ilpunyun noanomsl u 00CMamouyHoOCmu 8 blOOpe Kpumepues
OYEHKU KOHKPEMHbIX Kame2opuil nepcoHad.

Tpaouyuonuvle u HempaOuyUoHHvle Memoobl OUEHKU NepCOHAd.
Memoowi oyenku nepconana. onucamenvublil, PAHICUPOBAHUS, NONAPHO2O
CpasHeHrUs, CB80000HO20 UMU NPUHYOUMETbHO2O 6blO0pA, He3A8UCUMDBIX
cyoeil u Op. Texumonocusi u OCHOBHble NPUHYUNBL — UEHMPOS OYUEHKU
nepcownana.

Ilnanuposanue meponpusmuii no oyeuwke nepcouana. ILleiu u
odlcuoaemvie pe3yibmamsl OYeHKu nepconana. Pecypcol, cpoxu u
mexuonocuu. Auanuz pesyibmamos U nocieoyiowue YNpaeieH4ecKue
peuteHusl.

Ammecmayusi nepcorana Kaxk 6u0 OYEHKU NepcoHana (oyeHka
coomeemcmeus 3AHUMAEMOT O0IAHCHOCTU). Ipunyuno:
cucmemamu4HoCms, Gopmanuzosannocmo.  3aoauu  ammecmayuu.
Cmpykmypa npoyecca ammecmayuu. B3aumocesasb oyenku nepcorana u
ammecmayuu ¢ Opy2uUMuU d1eMeHmMamu CUcCmemol YApasieHusi NepCoOHAIOM.

Ponv npogheccuonanvnoco nomenyuana 6 pazsumuu opeaHuzayuu.
Vnpasnenue npogpeccuonanvuvim  pazgumuem  nepcoHand:  3a0avi,
HanpaeieHus, 3manbi.

IIpogheccuonanvroe pazsumue nepcoHanra Kax npoyecc no02omosKu
COMPYOHUKOB K BbINOJHEHUI0 HOBbIX NPOU3BOOCMBEHHbIX —(DYHKYUI,
3auamuio  Hoevlx  OoadxcHocmeu. Onpedenenue  nompeoHocmu 8
npoghecCUOHANbHOU ~ NO020MOBKe U Nepeno02omosKe  NepCcoHAd.
Daxmopul, onpedensarowue NOMpeOHOCMb 6 O00YYeHUU U NOBbIULeHUU
Keanuguxkayuu.

Dopmvl  npogheccuoHanbHOU  NOO2OMOBKU, NEePenoo2omoKU U
no8vlUleHUs Kearugurayuu pabomHuKos.

Mecmo u poav npogheccuonanbHoco obyuenus nepcoHala 8 cucmeme
ynpasienuss nepcoHanom opeaunuzayuu. QOyeHxa nompeoHocmu 8
ooyuenuu. Ilenu obyuenus u oorcudaemvle peszyivmamsl. CocmasieHue
npoepamm obyuenus. Memoouxu u mexnono2uu 0Oy4eHusl.

Memoowr npogeccuonanvHoco 00y4eHUs: neKyus;, 0eno8das ucpa,
UHCIMPYKIMAdIC,  CMAMCUPOBKA,  pa3zoop  Npakmudeckux  Cumyayuti,
KOMNbIOMepHoe  MOOeIuposanue,  CaMoCmosmenbHoe  0OyueHue,
BHYMPUKBANUPDUKAYUOHHOE nepemewjenue, pomayusi, Memoo
VCILOANCHAIOWUXCS 3A0aAHUL, Oellecuposanue; no020MmosKa ¢ NposeoeHuem
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CAMOCMOAMENbHO20  UCCNe008aHUsl;,  B8UOe0 Ol B83AUMOOCUCTBUSL;
omKpwimoe 00yuenue, OUCKYCCUsl, KOLNOKBUYM, KPY2Iblil CIOJ U Op.

Cneyughuka sHympugpupmennoco ob6yuenus. Obyuenue nepconana
Kak mopanvHulli axmop. Ilpoyecc  npogeccuonanvHoco 00yueHUs
nepcoHana: onpeoeiexue nompedHocmel 8 00yueHuu, onpeoenenue yee
oOyuenusi;  gopmuposanue  0w0xcema  00YUeHUS,  OnpeoesieHUe
COO0epICAHUs  NPOSPAMM, 8blOOp Memooo8 o00yueHus;, CcOOCMBEHHO
oOyueHue; onpeodeieHue Kpumepues OYeHKU, OYeHKa 3PgexmusHocmu
obyuenus. Ilpunyunet o0OyueHuss 63pOCAbIX JH0OO0€l. AKMYAIbHOCHb,
yuacmue, nogmopeHue, 00pamuas Ces3b.

Ilpoyecc u  npoecpamma  HenpepuvlBHO20,  ONePeNCarueco
npogheccuonanvbHo2o ooyuenus nepcorana. Cmumyauposanue nepconala K
00yYeHuO.

Bormpocs! u 3aganus

1. CnocoObl BBISIBICHUS MOJOJBIX COTPYAHUKOB C JHIEPCKUM
MOTCHITAAJIOM.

2. Bpigenure THNWYHBIE OMMOKHM TpH  JCJIOBOM  OIIEHKE
nepcoHaa.

3. Pa3paboraiite Mo/ellb KaueCTB JTUYHOCTH: T'OCYJAapCTBEHHOTO
CIIy Kallero;, MpeANpuHUMATEIIS;, IperojaBareliiss By3a, MEHEIKepa IIo
MepCoHAIY.

4,  ArtTtectamnus KaKk OpraHU3aIllMOHHO-TIPABOBOE CPEJICTBO OICHKU
NEeATETLHOCTH TOCYIAPCTBEHHBIX CITY)KAITUX.

5. HopwmartuBHOo-mpaBoBas 0a3za aTTecTallud TOCYJapCTBEHHBIX
CITyKaluX.

6. Kpurepun u MeETOIBI IEIOBOM OIEHKH T'OCYJIapCTBEHHOTO
CJTyKaIIeTo.

7. OTedyecTBEHHBIH M 3apyOC)KHBIH ONBIT TPOBEIACHHUS OICHKH U
aTTeCTaIlMU TIepcoHaa.

8. Onenka MHANBUIYATbHBIX KAaueCTB CIYXKaIUX.

9. Ouenka Tpyaa pykoBoauTenaed U crenranuctoB. OleHKa
poQeCCHOHATBLHOTO MOBEICHUSI M JINYHBIX KAYECTB.

Curyannonnas 3agava 1
HNBan BacuibeBuu Mensier npogeccuro
NBanoB Bacwimit BaHOBMY —  ONBITHBIA  PYKOBOJUTEIb
npeycrearoiieit ¢pupmpl. OH HE OBLJT THPAHOM U BMEIIHUBAJICS B MPOIIECC
paboThl JUlIb B KPU3UCHBIX cuTyanusx. KoiektuB yBaxan Bacunus
MBaHoBUYA, HUCIIOJHEHUE IPUKA30B, UCXOMALIUX OT HETr0, CTAHOBUJIOCH
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YyTh JIK HE CMBICJIOM >XM3HM paOOTHUKOB. Bacunuii MBaHoBu4Y Bcerjaa
BOBpEMSI YMEJN MOJHATh 00€BOM JyX paOOTHUKOB, J1IaTh MYJPBINA COBET U
CUMTAJICSA «OTLOM» KOMIIAHUH.

COOCTBEHHMKHA KOMIIAHMM M3MEHWJM CBOM IUIAHBI W PEUIWIIU
MOMEHSTh PYKOBOJUTENSA, IO HMX MHEHHI0, Ha 0oJiee aKTUBHOTIO,
TaJaHTIUBOTO, YIIOPHOTO.

B nepBoe BpeMst mepcoHall opraHu3ali He cpa3y Mo4yBCTBOBAJ Iie-
PEMEHBI: HOBOE PYKOBOJCTBO pa30oMpaioch B JOKYMEHTAIlUM U TIOKa HE
oOpamjajio BHHUMaHUS Ha pPaOOTHHUKOB, KOTOpPhIE C COXKaJlEHHEM
BcnoMuHa U 0 Bacunuu BaHOBUYE, KOTOPHIN YIIIea THXO 0€3 CKaHAal0B,
XOTSI MOT, BOCIIOJIb30BaBIIIKUChH MOJJIEPKKON paOOTHUKOB, YUTH, 3a0paB C
coOoi  KBAMM(pUIUPOBAHHBIX  MPO(ECCHOHANIOB,  MOOOCIIAB UM
o0pa3oBaHUE CBOEH COOCTBEHHOM OpraHU3aIluM.

Hogelii pyxkoBoautens [letpoB Anekcanap CepreeBud oka3aics Jek-
CTBUTEJIbHO aKTHUBHBIM, HO, KaK MOKAa3aJIoCh pabOTHUKaM, yepecuyp. OH
BMEIIMBAJICS B JII0OOW mpoliecc 0e3 Kakou-mu0o OCTpOW HYXKIbl U
YyBCTBOBAJ CE0s1 HACTOSIIUM PYKOBOJIUTEIIEM.

[Tocne MecsiYHOTrO aHanM3a CTalio CHO, YTO JESTEIbHOCTh OpraHu3a-
IIUU TI0 OOJIBIITMHCTBY MapaMEeTPOB HE U3MEHWIACH, KAK 0KHUJATI0Ch, ObLITU
JUIIT, HE3HAYUTENbHBIC IUKINYECKUE KoJeOaHUs, HO 0OIllee COCTOSHHUE
PabOTHUKOB U3MEHUJIOCH: OHU HE OBLUIH JOBOJBHBI HOBBIM PYKOBOJICTBOM,
HEKOTOPBIC JIa)K€ OTKA3bIBAJIUCH BBIMOJHATh T€ WJIM WHBIC MOPYUYEHUS,
CUMTAsI UX HECOCTOSITEIbHBIMH.

CoOCTBEHHHMKH OpraHU3allUi U B CIEAYIONIMNA MECSIl HE 3aMETUIIU
SBHBIX W3MEHEHUMN, WX IIJIaHbl SIBHO HE OMNPaBIAIUCh, Ja U TEPCOHAI
TpeOOBaJl  CTapOro  PYKOBOAUTENS, KOTOPBIA  yXK€  3aHHUMaJCs
MPOJAOCUPOBAHUEM APTUCTOB LIOY-OU3HECA.

Bce ObU10 HEM3MEHHO, TOKa HE CIYUYWIICS KPHU3HUC, U3 KOTOPOTO
Anekcannp CepreeBud ObIT HE B COCTOSHHM BBIATH 0€3 MOIJIEPKKHU
IIEPCOHAJIa, KOTOPBIA B CBOKO OUYEPEb HE KEJaJl COACUCTBOBAT.

VY coOCTBEHHHKOB ObLIa MBICJIb YBOJIUTH IEPCOHAN U HAOpaTh HOBBIX
paOOTHUKOB, HO peajbHO COOpaTh TaKOW ITAT paOOTHUKOB MPAKTUUYECKU
HEBO3MOXKHO, TeM OoJiee, s BBIXOJAa U3 KpU3UCa TPeOOBAIUCH
CIIJIOYEHHOCTh, JOBEPUE APYT K JIPYTY.

Bonpocul k cumyayuonnot 3a0aue

1.®opmynupoBKa IPOOJIEMBI.

2.ANbTEpHATHUBHBIC PEIICHUS.

3.PexoMennanmu.
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CuryanuonHas 3ajgava 2
Pa3BurtuHe nepconaJia

WBan [letpoBuu pabotaeT B kommnanuu 6omuee 25 net. [locneanue 10
JIET OH OTBEYAET 32 CBOEBPEMECHHBIE U IOJHBIC HAJIOTOBBIE OTUYUCICHMUS.
NBan IleTpoBuu cuurTaeTcd O4e€Hb XOpomuMM crnenuanuctom. OH 3HaeT
3aKOHBI U COONIIOJJa€T WX, HO B TO JKE€ BpeMs, BcCerga TIPaMOTHO
MPEJICTABIISIET MHTEPECHl KOMIIAHUM M YMEET COKOHOMHTh, TAE 3TO
BO3MOKHO, cpeficTBa koMnaHuu. B otnene MBana [lerpoBuua — 6 yenoBek
(3 HEX nOBoe paboTaroT B oTAcie Oosiee 8 yer). Bce oHM HE HMMEIOT
CaMOCTOATENIbHOTO y4acTka paboTel. MBan IlerpoBud Bce cTapaetcs
nenate cam. OH JepXUT BCHO HHpOpManuio y cels, MnpuBiIeKas
COTPYJIHHKOB JIMIIb JJIs1 BBIIOJHEHUS! OTAEIbHBIX MTOPYUYEHUN U 3aJJaHUI.
N3 pa3HbiXx ncTOUHUKOB Bhl wacto cibimanu, yto MBan IletpoBruu Bcerga
cTapaeTcs JaTh KBAIM(PUIMPOBAHHBIA COBET COTPYJAHUKAM KOMIAHUU
(ocobeHHO, KOTrJa JTO KacaeTcid UX JHUYHBIX MpoOJieM, HampuMmep,
3aMOJIHCHUSA W TOoJa4yu JeKjiapaluy). 3a 3TO MHOTHE B KOMITAHHHU €ro
mo0aT u yBaxarT. HemaBHo Bbel Takxke y3Hanu, uro MBan IleTpoBuu
4acTo paboTaeT CBEPXYpPOUYHO, XOTS HHUKOTAA 3a OTO HE MPOCUI
JOTMOJHUTEILHOW OIIaThl. BBl Npemioxuwim emy MnepepacrnpeieinThb
o0beM paldOThl TaKUM O0pa3oMm, YTOOBI €ro MOJYUHEHHBIE ObLIU OoJiee
3arpy’KE€HbI, OJHAKO OH OTBETWJ, YTO HE MOXKET [IOBEPUTH CBOUM
COTPYJIHHMKAaM CaMOCTOSITEIbHYI0 paboTy. OTpHUIIaTeIbHO OH TakKXe
OTHECCA K Hjee JOMOJHUTEILHOI0 OOYYEHHUSI COTPYIHUKOB, TaK Kak, IO
€ro MHEHUIO, OHM BpSJ JIA CMOTYT CaMOCTOSITEJIbHO BBINOJHATH 3Ty
OTBETCTBEHHYIO paboTYy.

Bonpocul k cumyayuonnoti 3a0aue

1. Kakoe OTHOLIEHHE JaHHAs CUTyalus UMEeT K mpobiieme BiacTu?
Hackosibko oHa TunuyHa?

2.KakoBsl uicTounuku Binactu Mpana [lerpoBuya?

3.KakoBbl  TOCHENCTBUS  TAaKOTO  CTWJS  PYKOBOACTBA ISt
OpraHu3aliy B 1eJ0M?

4. Bamu nipeijiookeHus U peKOMEH IaIUU.

Tema 11 «YnpaBiieHue 1eJI0BOH Kapbepoil MepCcoOHATA»

Bormpocsl nuckyccuu
1. Tlonarue AenoBoil kKapbepbl. Buapl Kapbepsl.
2. Mopenu nenoBoil Kapbephl.
3. VYmnpaieHue Kapbepoil B OpraHU3alliu: MPUHIUIIBI, IeJIH, TATbI.
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4. Tlpunuunsl GopMUPOBAHUS U UCTOYHUKHU KaJPOBOTO PE3EpBa.

5. OTarmbl paboThI C KaJPOBLIM PE3EPBOM.

6. KonkypeHTocnocoOHOCTh paboTHHKA. DaKTOPHI OKA3BIBAIOIINE
BIIMSIHUE Ha KOHKYPEHTOCIIOCOOHOCTh PaOOTHHKA.

/. TlmanupoBaHUE CBOEU Kaphephl.

JIIsi TIOATOTOBKM K CEMHHAPCKOMY 3aHSATHIO CTYICHT JIOJDKEH
oOJsiaiath 3HaHUsAMM Jiekiuu 11.

Kapvepa «xax  cbanancuposannoe coomuouieHue npoyeccos
BHYMPEHHE20 PA38UMUsL Yel08eKa U €20 BHEeUHEe20 OBUNCEHUS 8 0CBOEeHUU
coyuanvHoeo npocmpancmeda. Muozomeprocms Kapvepvl. Bexmopol
BO3MOJCHO20 PA3GUMUSL U NPOOBUICEHUS. PAOOMHUKA. OOJHCHOCMHOU,
npogeccuoHanbHblll, CMAmyCHbll, MOHEMAPHDBLI.

Buowvr kapwvepvl: npogeccuonanvnas u 6HYmMpuUOpSaAHUZAYUOHHAS.
Omanwl kapvepwl. Moodenu 0enosoii kapwvepeoi.

Llenu kapwvepwvl, ocobenHoCmMuU UX NPOAGIEHUS V  NEPCOHAIA.
CoyuanvHo-3KoHOMUYEeCKUe YCI08Us VHPABIEHUS KaAPbepol. peaxyus
DUIHKA, Op2aHU3ayuu, OoKpyxcawouleu cpedvl HA 3HAHUS U HABLIKU
JIUYHOCMU, OCO3HAHUE OP2aHU3ayUel npeumMywecmes om niaHupo8arus u
Pa3zeumusi Kapbepvl NepCoHAA.

llpunyunsr ynpaenenusi kapvepou compyouuka. Illnanupoeanue u
VNpaesieHue pazsumuem Kapbepbl 6 O0p2aHu3ayusx, 6 Ccucmemax
20CY0apCmMBeHH020 U MYHUYUNATIbHO20 YAPABIEHUSL.

DopmuposaHnue Kaopo8oco pe3epéa Kak YnpasieHue Kapbepou
nepcounana opzaruzayuu. OCHOB8Hble NOHAMUS NPpU pabome C pe3epeom:
pe3eps nepconana, omoop nepcoHanda 8 pezeps; pacCmarHo8Ka, pomayus,
nepemewenue 6Hympu QyHKYUOHAIbHBIX obnacmel u cgep ynpasienus;
oyonuposarue. Tunvl Kaoposozo pezepaa.

Ipunyunvr  popmuposanusi u UCMOYHUKU KAOPOBO2O pe3epaq.
Imanvl pabomuvl ¢ pezepeom. aHAIU3 nompebHocmu, GopmMuposanue
CNUCKA KAHOUOAmos8 6 pe3ep8 U CO30aHue pe3epsa HaA KOHKPEMmHble
00JICHOCMU, N0020MO6Ka Kanouoamos. 1pebosanus, npeovssisiemvie
NPU 8bLOBUNCEHUU HA OOJIHCHOCTb.

lInanuposanue pabomsi ¢ KAOPOBbIM pe3ep8oM. NIAHUPOBAHUE
Kapbepul, NposedeHue npocpamm no020MmMoeKU;, NPocpPamMmbl MOMUBAYUU,
npozpammel pomayuu. Ponv u mecmo pyxkosooumens 6 pabome ¢
pezepsom. QOyenka pesyromamos pabomsl ¢ pe3epeom. 3aABUCUMOCHb
COYUATLHO-IKOHOMUYECKUX —pe3VIbmamos padomsl Op2aHu3ayuu  om
cocmostus pabomol ¢ pe3epeom.



68

Bormpocs! u 3ananus

1. Kakue xaudectBa JHUYHOCTH (TIpodeCCHOHANBHBIE, JEIOBHIE,
HPaBCTBEHHBIC) HEOOXOAMMBI JIJIsl yCHENTHOM Kapbepbl? Kakue kadecTBa
JUYHOCTH, CJA0OCTU YW HETaTUBHBIE COCTABJISIONIME JIIOJIEH MEIIarT
YCHEUIHON Kapbepe?

2. llepeumcimure W3BECTHBIE B JIATEPATYPE U MPAKTUKE LIEIU
KapbepHhl.

3. [Touemy kapbepa — 3TO HE TOJILKO MPOJBUKEHUE TI0 CITYKO0e?

4. Kakre OCHOBHBIE 33Ja4d PEIIAOTCA B XOJ€ IUIAHUPOBAHUS M
peanu3anuu Kapbepbl?

5. Pa3zpaboTaiite mpaBuia ynpaBieHUs Kapbepoi (He meHee 10).

6. Beigenute rpymnmbl KayecTB, KOTOPHIE JTOJKHBI YUHUTHIBATHCS B
OpraHMu3allvy IPU Ha3HAYEHUH YEJIOBEKA Ha PYKOBOSIILYIO JIOJAKHOCTb.

7. Bowimenure mnokazatenu 3G(PEKTUBHOCTH PabOThI € KaJApOBBIM
pPE3EPBOM B OpraHHU3alMH.

8. Kaprepa 1 «natosorus» Kapbephbl.

9. OcobeHHoCcTH MOCTPOCHUSI ~ Kaphepbl B cHUCTEMAX
rOCY/IapCTBEHHOTO U MyHUIIMNIAJIBHOTO YIPABJICHUS.

10. CocTaBneHue TUYHOrO KU3HEHHOTO TIaHa.

CutyanmonHas 3agada 1
Kanapsl pewaror Bce...

B mepBble roapl MnepecTporKd PYKOBOACTBO HM3BECTHOIO BO BCEM
MHpE COBETCKOTO MalIMHOCTpouTesnbHOro npeanpustus AO «Hesckui
MaIlIMHOCTPOUTENIBHBIN 3aBO» WHBECTUPOBAIO 3HAUMTEIBHBIC BAJIOTHBIE
CpelcTBa B NEPENOATOTOBKY 3a pyO€KOM MHOTHUX CBOUX MEHEIKEPOB.
CeromHs, JdecATb JET CHOyCTA INOCJIE Hadajla IIepEeCTPOMKH, Ha
npeanpusTuu padoraet menee 3% mnpouenmux odydenue. [lokazarenbHa
IpX 3TOM TO3MLIUSA OJHOTO W3 PYKOBOAMUTENEH IPENIPHUATHS,
IIPUHAMABIIETO B CBOE BPEMs PEUICHWE O KPYNHBIX WHBECTHULMAX B
pa3BUTHE MEHEI)KMEHTA.

OH Tak oueHuBaer 3()PEKTUBHOCTh ATUX BiOXeHHM: «Te, KTO
NOKUHYJI Halle MNPEONpUATHE W TPYAUTCS Yy HAIIMX OTECYECTBEHHBIX
KOHKYPEHTOB, — BCE€ paBHO pPabOTalOT Ha pPa3BUTHE OTEUYECTBEHHOTO
sHeproMammHocTpoeHus. Co3naBmive CBOM (UPMBI WIM YUIEAIIHE B
IpyTrue OTpacid POCCUUCKONW HKOHOMHUKHM pabOTalOT Ha pa3BUTHE
OTEYECTBEHHOM MPOMBINIICHHOCTH. Hy a Te HEMHOTrHe CYacCTIMBIbI, KOMY
NOBE3JIO pabOTaTh B 3aI1aIHBIX KOMITAHUSX (YaCTh TPYAUTCS HA CO3AAHHOM
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c ABB coBmectHOM nipennpusitun), paboTarOT, B KOHIIE KOHIIOB, Ha 0Jaro
MHPOBOM IKOHOMHUKH, UTO TOKE HE TaK YK ILIOXO».

HapepHoe, MOXXHO 3amoJI03pUTh ATOTO PYKOBOJUTENS B HEKOTOPOM
JYKaBCTBE W KEJIAaHUU XOTh KaK-TO OINpaBIaTh PEe3yJbTaThbl IMPHUHSATOTO
pemenus. Ho aTo ecnu GpaTh 3a TOUKY OTCUETa HHTEPECHI TOJIBKO OJHOTO,
KOHKPETHOTO MPEANPUATUS. A €CJIU MbITAThCS MPUMEHUTH MOMYJISPHBIN B
yrpaBlieHYeckol cpeae «helicopter view» W OIEHHUTh WHBECTHIIMU C
no3unmii  obmectBa? BeposTHO, BMHOJHE MOXXHO TOBOPUTH O
JNEWCTBUTEIIbHO  CYIIECTBEHHOW 111 oOmecTBa  «J100aBJICHHOM
CTOMMOCTH.

Bonpocul k cumyayuonnot 3a0aue

1.  Ouenure 3¢pPexTuBHOCTH 00yueHus padboTHukoB HM3.

2.  Kakune Mepbl MOKHO ObUIO OBI MPEI0KUTH PYKOBOJICTBY
IPEATPUITHS 1)1 TOBBIMICHUSI 3P (HEKTUBHOCTH 00yUCHHMS?

3. KakoBa MoxeT OBbITh OIICHKA aKITMOHEPOB MPEANPUATHS 10
s pexTuBHOCTH 00yueHus pabotarukos HM3?

CuryarmmonHas 3aja4a 2
Bpemsi paborarh

Be1 — qupexrop.

Muxaun pabotaeT B BameM JAenapraMmeHTe Oonblie Troja. Bbl
3aMETUJIM, YTO OH YacTO 3aTSATUBACT MEPEPHIBbI U MHOTJA OMa3AbIBacT Ha
cmeny. Ilo kpaitHelt Mepe, mapy pa3 ApYruM paOOTHHUKAM MPUXOIUTCS
MPUKPBIBATH €r0 OTCYTCTBHE, TaK UYTO €ro 3aJCPKKHU y HHUX BBI3BIBAIOT
pazapaxenue. W eimie oueHb HENMPUIATHO TO, YTO Muxamsi HE Bcerja
MPUXOJUT Ha PadOTy B JOCTATOUYHO OTTJIAXKEHHOU OJICHK/IC.

JononHuTebHAS HHPOpMAIUS

Bbl TouHO He 3HaeTe, mouemy Mwuxauia Tak 4acTO OMa3AbIBaeT. 3a
MOCJHEAHNE JIBE€ HEAENM 3TO MPOM3OIUIO MATh WIM IIecTh pa3. Ero
OMO3J]JaHMsI BBI3BIBAIOT NPOOJIEMBI IS BCEX OCTAJIbHBIX PAOOTHUKOB
CMeHbl. BBl 3HaeTe, 4TOo HEOOXOIUMO TMOTOBOPUTH C HUM 00 »ToM. Ho
CYIIECTBYeT M MpoOiemMa, cBs3aHHasi C 3(PPEKTUBHOCTHIO €ro padOTHI.
[Toxose, 4TO OH HE XO4eT 00y4YaThbCsl CMEKHOU CHEIUATIBHOCTH, XOTS BBI
O0OCYIUIIA 3TO C KaXKJIbIM paOOTHUKOM JernapTaMeHTa. Bl 3Haete, 4To 3TO
OUYEHb BAXXHO JJIs yCIleXa KOMITAHUY, U IPUHUMAETE PEIICHHUE TOTOBOPUTD
C HUM.

B Bammx 3anucsx coepKUTCs Cleayolee:

* MOHEAENbHUK: MUXani ono3aain Ha 5 MUHYT;

e BTOpHMK: Muxaun ono3gan Ha padoty Ha 15 munyTt. OH cka3adn,
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qTO momax B mpoOKy Ha gopore. OgHako BeYepoM OH 3ajepikajlics Ha
paboTe Ha JBa Yaca, Tak Kak 3TO IOTpeOoBanoCh 1o padoTe;

e yeTBepr: Mmuxamn J0DKEH OBLT ydacTBOBAaTh B TPEHUHIE IIO
00CTy’)KMBaHHIO OAHKETOB, HO ITIO3BOHMII YTPOM H CKa3aJ, 4To 3a00JIel;

* IIATHHUIIA: S TO3BOHUI MUXaWTy U ITOMPOCHII €TI0 BBIMTH Ha paboTy
CETOJIHSI BEYEPOM, XOTS Y HErO BBIXOAHOM. OH COTJIacuIICs.

3aoanue. CocrtaBbTe IUIaH Oeceapl ¢ MwuxaujioM OT HMMEHHU
TUPEKTOopA.

Tema 12 «MoTuBaUA U CTUMYJHPOBAHUE TPYAA»

Bormpocsl nuckyccuun
1.  OCHOBHBIEC TTOHATHS TEOPUU MOTHUBALINH, X B3aUMOCBS3b.
2. YnpamiaeHue TpPYAOBOM MOTHUBALUCH: TMPUHIUIIBI, 3aJayH,
BU/IBI.
3. OcHOBHBIE MOTHBAIIMOHHBIE MOJieaU yrpaBieHus (A. Macnoy,
bneiika — MoytoHna, [loptepa — Jloynepa, ®@. I'epudepra, B. Bpyma).
4.  Pa3paboTka nporpamMm CTUMYJHUPOBAHUS TPY/Ia.

JIs TIOATOTOBKM K CEMHHApPCKOMY 3aHATHIO CTYICHT JIOJDKEH
00J1a1aTh 3HAHUAMM JIEKIIMH 12,

llonamue, cywHocmv u 3HaAUeHUe MOMUBAYUU NPU YAPABIEHUU
nepconanom. Bzaumocesazv  paznuunvblx  QYHKyull  YApaeneHus  C
momusayueu nepcouana. llonamus: nompebHOCmb, uHmMepec, MOMUs,
ycmanoseka, yeHHocmuvle opueHmayuu. OCHOBHble MOMUBAYUOHHbLIE U
arcusHeobecneuusarowue nompeorocmu. OcHosubvle hakmopul, GIUAIOWUE
Ha y0061em80OpeHHOCHb paboOmou U MOMUBAYUTO.

B3zaumooelicmeue nowsamuii: Momue — cmMumyil, MOMUBUPOBAHUE —
cmumynuposanue. MHousudyanvHas momueayus IU4HOCMU.

Cooepoicamenvhble  meopuu  MOMUBAYUU:  Meopus  uepapxuu
nompedonocmu  A. Macnoy, meopus K. Anvoepghepa, meopus
npuobpemennvix nompeodonocmeu J[. MaxKnennanoa, meopus 08yx
Gpaxkmopos . ['epuybepea u Op. IIpoyeccyanvHvle meopuu MOMUBAYUU:
meopuu odxcudanusa K. Jlesuna, meopus npeonoumenus u oxcuoauvus B.
Bpyma, meopus cnpaseonusocmu Ilopmepa — Jloynepa, meopus «Hxc» u
«Hepeky JI. Makepezopa u op.

Paszpabomxa npoepamm cmumynuposanus mpyoa. Bzaumocensw
OCHOBHBIX MOMUBOS C (hOPMAMU CIMUMYTUPOBAHUSL.



71

Bormpocs! u 3ananus

1. BeigenstoT Tpu OCHOBHBIE TPYIIbI MOTPEOHOCTEH: MOTPEOHOCTU
CyLIECTBOBAHUSA, COLIMAJIbHBIE, NyXOBHbIE. Onpenenure, Kak 3TU TPYIIIbI
MOTPEOHOCTEW M3MEHAIOTCS B  YCIOBHUSX TIJI00QIBHBIX POCCUUCKUX
npeoOpa3oBaHui.

2. Kaxk 3apeiicTBoBaTh JIWMYHOCTHO-MOTHBAIIMOHHBIA TITOTEHIMAI
paboTHuKa?

3. Ilpuuunbl MOOYXJAEHUS K TPYAYy HMEIOT MHOXECTBO ACIEKTOB.
TONBKO KOMIUIEKC BO3JACHUCTBUM MOMKET MPHUBECTH K OXKHUAAEMOMY
pe3yabTary  (BO3ACHCTBHE dYepe3 IICHUXOJIOTHIO, BO3JACHCTBHE  Ha
NoOYyXX/IeHUE K TMPOU3BOJUTEILHOMY TpPYJly, BHEIIHEE U BHYTpPEHHEE
Bo3HarpaxjaeHue). OOOCHYWTE, 4YTO MPEACTABIAIOT BCE O3TU (POPMBI
BO3JICUCTBHS U KaK OHU BJIUSIOT HA MOTUBAIIUIO JIMYHOCTH.

4. Cdopmynupyiite, KakuM 00pa3oM BIHMSIOT Ha TPYJAOBYIO
MOTHBAIIMIO TIEPCOHANA CIIEYIONINE BHEITHUE (haKTOPHI:

00I111€CTBEHHO-TIOJIUTUYECKHUE, COIUATIBbHO-DKOHOMUYECKHUE, YPOBEHb
KU3HU B PETMOHE, KaJpOBasl MOJMTUKA OpraHU3alldy, TPYNIIbl TaBICHUS,
cucremMa oOpa3oBaHUsl, CEMbSI, PEITUTHSL.

5. PackpoiTe OCHOBHBIE MOJOKEHHUSA OJHOM M3 KJIACCUUYECKUX WU
COBPEMEHHBIX T€OPUIl MOTHUBAIUM NepcoHana. Ha ocHOBE MpoBEIEHHOIO
aHajau3a BBIJCIUTE XapaKTepHbIE 4YEpThl 00pa3a 4YeJoBEeKa B JAHHOU
TEOPUHU MOTHUBAIIMU U COIMAJIBLHO OJI00psieMble 00pa3iibl MOBEICHUS B
OpraHu3alNu.

6. PazpaboTtaiite (hOopMbI U METOJIbl MOPAIBHOIO U MaTE€PHUAILHOIO
CTUMYJMPOBAaHUS, KOTOphble OB OBl Haubosee [EUCTBEHHBIMU B
COBPEMEHHBIX OPraHU3aAIUsIX.

7. Ilpennoxure nepedyeHb MoKa3aTejae KadyecTBa TPYAOBOU KU3HHU,
BIIMSIIOIIUX Ha MOTHBAIIMIO JINYHOCTH.

8. OcoOeHHOCTH MOTHBAIIMH TIEPCOHANIA B CUCTEME TOCYIapCTBEHHOM
CITYKOBI.

9. Cnenuduka ynpasiaeHus: TaJaHTIUBBIMU JTHOIbMH.

10. Yuer MoTHBanuu pabOTHUKOB IIPU TOCTPOCHUU CUCTEMBI OTLIATHI
TpyJa.

Cumyayuonnas 3aoaua
IIpoueHT ¢ mpoaax

AJIEKCaHap MOMY4YWI NOBBIIICHUE. [UPEKTOp MPEMIOKUIT EMY CTATh
PYKOBOAUTENIEM OTAENa NOpoJax, HW AJIEKCaHIp TIOCI€ HEIOJTUX
Pa3MBIIUICHUN COTJIACWIICS, TOPASCh CBOMMH ycrnexamu. Tumnorpadus y
HUX HEOOJIbIlIasi, BECh OTHAENI NPOJaXX — IMATh YEJIOBEK, HEYXKTO HE



72

crpaButcs?! Benap caM OH 3a MOCHEOHHE [IBA TOJa CTal JIy4YIIAM
MEHEKEpOM II0 MmpojakaM B cBoedl ¢upme. Y Hero moaoOpaiach
HeTIoXas KJIMEHTCKas 0a3a, OH IMoJIydall U3 Mecslia B Mecsll 3aka3oB Ha 10
ThiC. KilM€HTaM OH HpaBUJICSA, C IPYTUMU MEHEKEpaMU HE KOH(PIUKTOBAI
— OHH, XOTh U 3aBUJOBAJIM €My, HO YBOXKAJIM YJA4WJIUBOTO KOJUIEeTy. Y
Halero AJieKcaHpa, Ka3ajloch Obl, €CTh BCE€ MPEANOCHUIKA CTaTh
XOpOILIMM PYKOBOAMTEIEM IO MpojakaMm. Yaiie BCero Ha 3Ty MO3UIUIO
BBIJIBUTAIOTCSI MEHEKEPBI, MPOSIBUBIINE ceOs jyuiie apyrux. Ho camo-
CTOSITENIbHBIE YCIIEXHU B MPOJIa’kaX BOBCE HE O3HAYAIOT, UTO HOBBIM PYKO-
BOJIUTEJIb C JIETKOCTHIO TOOBETCS TOrO K€ OT CBOMX HOBBIX MOJIUYUHEHHBIX,
BUEpAIIIHUX KOJLIET.

N TyT AnlekcaHap CTOJKHYJICS C OYE€Hb CEpbe3HOM mpobieMon. OH
peuna u30paTh HOBYIO TMOJUTHUKY yIpaBlieHUs. [[7s SKOHOMHUU CPEICTB
peliia HabupaTh COBCEM HEOMBITHBIX CIEIIUATUCTOB — BBIITYCKHUKOB BY-
30B, 4TOObI HAYYUTh MX TOMY, YTO YMEET CaM, C MOMOIIBIO Pa3IUYHBIX
JUYHBIX U TPYIIOBBIX TPEHUHTOB, U TIepeiaBaTh «HOBUYKAM) YaCTh CBOUX
KJIMCHTOB, PACCUUTHIBAasi, YTO OHU HAOEPYTCs OMbITA W B JaJbHEUIIIEM
HAYHYT MPOJaBaTh CaMOCTOSTENbHO. Tak U mpou301uIo, pupma mnoigyyana
HEIUTOXYIO MPUOBLTh.

EcrecTBeHHO, Tak Kak COTPYJHMKA HE HMEIU OIbITa pabOThI,
HayajgbHas 3apa00THAs 1iaTa y HUX OblIa OY€Hb HU3KOW. B nanbHelniem
Asekcanp oOelaji, 4YTO MEHEDKEepbl OyayT MOojaydaTh MPOILEHT OT
npoaax. Ho caenan 3ToT NpoueHT HACTOIBLKO HU3KUM, UTO, TTOJTYUYHUB OTBIT
Y HalJi1 HOBBIX KJIIMEHTOB, MEHEX)KEPOB MEpecTaia yCTpauBaTh BCE Ta Ke
MaJjieHbKas 3apruiata. Kak pykoBoauTenb MO MpojaxkaMm, AJeKcaHIp
BUJIUT BCIO KapTUHY MPOUCXOJSIIETO IIUPE — CO CBOEH KOJIOKOIbHU. A
MEHEKEpbl CMOTPAT HA CUTYAIlUU C MO3UIMHU «A Kak 3TO MOBIHSIET Ha
MeHs1?» MeHemkepbl CTali MacCOBO YBOJIBHATHCS. B uUTOre Tekydka Ha
peanpusaTi cocrtaBmiia nopsaka 90%.

Kak noctynute Anexkcanapy? Eciu oH Oyner BbIIIAYMBATH MOJIO-
YKEHHBIC MEHEJKepaM MPOIICHTHI, MPUOBIIb KOMIIAHUH B 11€JIOM CHU3UTCS
Ha 40%.

Bonpocul k cumyayuonnot 3a0aue

1.®opmynupoBKa MPOOIEMBI.

2.ANbTepHATUBHBIC PEIICHU.

3.Ilnan nericTBui.
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Tema 13 «Omiiara Tpyaa nmepcoHauia

Bonpoce! quckyccun
CucteMmsbl omatel Tpya. [TocTtpoeHue cucteM omiatsl Tpyaa.
['ocynapcTBeHHbIC TapaHTUM OILIATHI TPYJa PAOOTHUKOB.
HopmupoBanue Tpyna u popmbl 3apabOTHOM MIIaTHI.
VYyactue mepcoHana B OpPUOBUIIX M COOCTBEHHOCTH
IpEANPUATHSL.
5. ConunaanHbBIN ITaKET.

N

JIns TMOATOTOBKM K CEMHHAPCKOMY 3aHSATHIO CTYACHT JOJDKCH
00J1a1aTh 3HAHUAMM Jiekuu 13.

Jloxo0bl Hacenenus 6 polHOUHOU dKOHOMUKe. 3apabomuas niama —
OCHOBHOU  UCMOYHUK  00X0008  pabOMHUKO8  HAEMHO20  MpYod.
l'ocyoapcmeennoe  peeynuposanue  onaamel  mpyoa.  CywHocmo
3apabomHoll naamel KAK yYeHvl paboueli Cuibl HA pPblHKe Mpyod.
Munumanvuolii.  nompebumenvCckuti  000dcem HU3KO20 CMAHOApmad.
Cucmema pationnoco pezynuposanus. CesepHule Haobasku. Tapughuvie
cemKu Kax uHcmpymenm oupgepenyuayuu 3apabomHou niamel no
crooxcHocmu  mpyoa. Tapugunas cucmema. Buowl onnamer mpyoa.
Cmpykmypa 3apabomuoti niamvl: 0a308vle CMABKU, NPEMUATbHbLE
(OononnumenvHvie) GuINIAMbIL, COYUAIbHBIE NPOSPAMMbBL.  Yuacmue
pabomuurxos 6 npudviiu. CoyuanvHulll naxem. 3adayu COYUATbLHOSO
naxema. llpasuna KoHcmpyuposarus coyuanbHo20 nakemad.

Bormnpocs! 1 3aganus
1. 3a yka3zaHHBIN IEpUOJ] BPEMEHU MTPOAHATUZUPYITE
ko3 puument oo u kKodPphuuneHT JKuHu.
2. Kaxkue kpuTepun UCHOIB3YIOTCS JIJIS1 OTIPEEICHUS TPYI0BOTO
BKJIaJ1a pH pactpeneneHnu akiui B OAO?
3. Pa3paboTka BHyTpUPUPMEHHBIX TApUPHBIX CETOK.

CutyannoHHas 3aaaya
CaTypH mouTH He BH/IEH

B mae 1992 r. Bimagumup IletpoB m Banepuit CMupHOB pemvimn
co3gath B Cankrt-lIleTepOypre uvacTHoe mpennpuaTve Mo pa3padboTke
MPUKJIATHBIX KOMITBIOTEPHBIX porpaMm IS HYX]T
CEIIbCKOXO3SIMCTBEHHBIX  MNPEANPUATHUA. Dbyaydyd  BBICOKOKIIACCHBIMU
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MPOTPAMMUCTAMHU, JAPY3bsi JOCTATOYHO OBICTPO pa3zpadOTaiu HECKOJbKO
OPUTHMHAJIBHBIX MPOTPAMMHBIX MPOJAYKTOB, TOJIB3YIOIIUXCS CIPOCOM
BBUJY HEBBICOKOW II€HBI, MPOCTOTHI U YyH0OCTBa B padore. Pupma
«Catypn» OblIa 6€3 0COOBIX MPOBOJIOYEK 3aPETUCTPUPOBAHA B PAlOHHOM
aAMUHHUCTpAIlMd U TOTOBUJIACh HauyaTh aKTUBHO Pa3BUBATh CBOW OW3HEC,
HO...

[Tpusitenu, HE uMest HUKAKOTO OTbITa peanbHOro
NpeANPUHUMATEIBCTBA, HE 3alyMbIBAJIUCh O TOM, YTO UM HEOOXOJUM HE
TOJIbKO MPUBJICKATEIbHBIA MNPOAYKT, HO U PAOOTHHUK, OTBEUAIONIMN 3a
MPaBWIBHOCTh y4eTa (DUHAHCOBOM EATEILHOCTH KOMITAHUH, - OyXTaJTep.

[Tocne HeNpPOOOHKUTEILHOIO aHajdu3a BO3MOXHBIX BapUaHTOB
Banepuii ¢ BnaguMupoM OCTaHOBWIMCh, 1O WX MHEHHUIO, Ha
onTuMajibHOM. OHU UCXOAWIN U3 TOrO, 4TO (hupma HeOOJIbIIasi, 00OPOTHI
CKpPOMHBIC, 3HAUUT, U OyXrajirepusi JOJKHAa ObITh HE OOr BeCTh, Kakas.
PemB uMeTh HaAEKHOTO, HO HEKBATU(DUIIMPOBAHHOTO W HE CIHIIKOM
BBICOKOOILIAYUBAEMOT0 OyXrajurepa, Jpy3bsi MPUBJICKIN K ATOH padoTe
Maiiry, crapyr IIKOJbHYIO 3HAaKOMYIO Banepus, MMEBIIy0 BBICIIEE
r'yMaHUTapHOE 00pa30BaHUE U HUTJIE JI0 ATOTO He paboTaBuryto. [Ipu sTom
MapTHEPHI JOTOBOPUIIUCH MO BO3MOXXHOCTH MHUHUMH3UPOBATH M3JIEPIKKH,
CBSI3aHHBIC C TIEPCOHATIOM.

OcHoBaTtenu GupMbI MOHUMAJHU, YTO 0€3 HEKOTOPHIX WHBECTHUIUHU B
MOBBIIIIEHUE KBaTU(PUKAIIMA HOBOTO OyXrajrepa UM HUKaK HE OOOWTHCH.
HctpatuB Ha 00ydeHHE HA ABYXHEJEIbHBIX Kypcax OyXrajarepoB Bcero 35
noi., pupma «CatypH» MOIydHsia «IUILIOMUPOBAaHHOTO» Oyxranrepa. [1o
OIICHKE BJIQJICNBIEB (PUPMBI, OTJa4ya OT MHUHUMAJBbHBIX WHBECTUIIMMI B
pa3BUTHE MEHEIKMEHTa KOMIIaHMU OblJJa KpailHe BBICOKA  «IIO
OMPEICIICHUI0», KAK OHH TOTJ]a CUYUTAIIH.

[Ipu oOcyXneHur BO3MOXKHBIX BapUAHTOB OILIATHI paboThl Mapuu
Ipy3bsl MPENJIOKUIN HECKOIBKO Pa3JIMuHbIe MOAX0Abl. Banepuii cuuran,
yTO omary Mapuu clieqyeT COOTHECTA B HEKOW IMPOMOPLUMUHU C OIUIATOU
OyXrajaTepoB APYrUX aHAJOTHYHBIX KOMMIAHWUM. Biamumup ke HacTauBaj
Ha TOM, 4TOo Mapuu creayer IUIATUTh 4YacThb OT YPOBHS OILIATHI
pykoBoauteneit pupmel. [Ipu 3TOM Apy3bs OB €AMHOAYIIHBI B TOM, UYTO
oruiata, pa3yMeeTcs, J0JDKHA ObITh BECbMa CKPOMHOM U (PUKCHPOBAHHOM.
CnaOb1ii HaMek Mapuu npu 00CYXJIEHUU €€ 3apIulaThl, YTO HEIJIOXO ObI
NOoAyMaTh U O MPEMUSX, CBSI3AHHBIX C pe3yJibTaTaMH OWU3HECA, BCTPETHUI
MOJTHOE HEMOHWMaHue y4upeauTened. IlapTHepbl OBUIM COBEPIIEHHO
YBEPEHBI B TMOJHOM OTCYTCTBUM KaKOW-IMOO CBSI3U MEXKIY NPUOBLISIMU
bupMbl U 3P(PEKTUBHOCTBIO PabOTHl Oyxranrepa. OnsiTh K€ Ipy3bs BO
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IJIaBy yTJIa CTAaBWJIM HNPUHIMUIT «MAHUMHU3AIUA U3JCPKEK», Aa U ICITUTHCS
«CBOEW» MPUOBLIBIO TOKE HE OUEHB-TO XOTEJIOCh...

B ampene 1993 r. mocne mnepBor K€ KOMIUIEKCHOM TPOBEPKHU
Oyxrantepckoro yuera ¢upMbl cueta «CaTypHa» OBUIM apeCcTOBAaHBI
HAJIOTOBOW UHCHEKIIUEMN. ..

Bonpocwvl k cumyayuonnou 3adaue

1.  Kakue OoCHOBHBIE OIIMOKHU OBUIM JIOMYIIECHBI IPU ONPEACICHUN
napTHepaMu oriaThl padoTel Mapuu?

2.  Kakme osramel mpomecca  OmIaTel  TpyAa — IPHUSATENA
KIPOMYCTHII»?

3. Kakyw dopmy omnarel Oyxranrepa «CarypHa» TpeIoKUIN
Ob1 Bb1?

3AJTAYA 1

Onpenenuts 3apabOTHYIO UIaTy paboTHUKaM MarasuHa «KammHkay:
3aBEyIONIEMY, MPOAABIlY W paboueMy, €ClIM CyMMa JOXOJOB 3a MECHI]
coctaBwia 28 020 py6., maTepuanbHbixX 3aTpaT — 19 148 py0.; npuObLIb
ompeneneHa B pasmepe 2460 pyO., 3apaboToK Mexay paOOTHUKaMH
pacnpenenseTcs Mo X >KEJIaHUI0 CISAYIOMNUM 00pa3oM: 3aBeayIOIIEMYy —
40%, nponasiy — 35%, pabouemy — 25%.

3AJTIAYA 2

Onpenenuth 3apabOTHYIO TUIATy MPOAABIA MPOJOBOIHCTBEHHOTO
MarasuHa, €ciu cymMma (oHJa OIIaThl TPyJda 3a MeCAl MO0 MarasuHy
coctaBmwia 10 430 py0.; koaddunneHT omaatel Tpyaa npoaasia — 9,05;
cymMa k03¢hPuIeHToB Bcex padoTHUKOB — 41.

3AJIAYA 3
Hauucnauth 3apab0THYIO IJIaTy MPOJABIly, OTpaOOTaBIIEMy B HIOHE
15 pabounx nHeH 13 22, €Ciau MECSIYHBIM OKJIaJl MpoJiaBlia 2 ThiC. pyo.

3AJTIAYA 4

OnpenenuTs MPOAABILY IOIUIATY 3a 3aBEAOBaHUE, CYMMY IPEMHUU H
CyMMy 3apabOTHOM TIIaThl, KOTOpas YycTaHOBJieHa B pasMepe 10%
MECSAYHOTO OKJaJa C y4eToM oTpaboTaHHoro BpemeHu. [lpu tutane
ToBapoobopota 90 TeIC. pyO. pakTHUECKHUIT 000pPOT cocTaBua 94 Thic. pyo.
PaboTHUKM NpeMHUPYIOTCS 3a BBINOJHEHHWE INIaHa TOBApoOOOOpOTa B
pasmepe 15%, 3a KaXAbI MPOLEHT NMEPEBBINOIHEHU — B pazmepe 5%
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MecCsTYHOro okiaaa. PaitonHsIi koadgduument paseH 1,25. Okitaa 3a mecsil
C y4€TOM OTpabOTaHHOI'O0 BpeMeHU cocTaBuia 1363,6 pyo.

Tema 14 «TexHoJiorusi yBoJibHEeHH S EPCOHATIA)

Bonpoce! quckyccun

1.  VYmpaieHue yBOJIbHEHHEM KakK OJIHA U3 BOKHEHUIIUX (DYHKIIUM
yIpaBJIEHUS IEPCOHATIOM.

2.  3akoHOAATeNbHBIE OCHOBHI YBOJIBHEHUS MTEpCOHANA.

3. Ilonstue Ttekyudectu KkaapoB. Pa3zpaboTka mnporpamMmbl IO
COKpAIICHUIO TEKYUYECTH KaJpOB.

4.  AHaiu3 3aTpathl, CBA3aHHBIX C BBICBOOOXKIECHUEM COTPYIHUKOB

5. IlmanupoBaHue COKpalleHus nepcoHana. MeToabl ¥ IPUHIIUTIBI
COKpAaIIeHUs1 YUCICHHOCTH NIEPCOHANIA OPTAHU3ALINH.

6. HampaBneHust paGOThI ¢ YBOJIBHSIOIIMMUCS COTPYIHUKAMHU.

/.  YBoJIbHEHHME W3 OpraHM3allMM BCJEJICTBUE yXOJa Ha IMEHCHIO:
0COOEHHOCTH, 3aJ1a4u KaIpOBOM CITY>KOBI.

JIs TIOATOTOBKM K CEMHHApPCKOMY 3aHSATHIO CTYICHT JIOJDKEH
00J1agaTh 3HaHUAMU JeKuuu 14.

Vnpaenenue yeonvheHuem Kax O0O0HA U3 BANCHEUWUX DYHKYULL
VNpasienusi NepCcoHaIoM. 3axonooamenvHvle OCHOBbL  VBOIbHEHUS
nepconana. Buowl yeonvuenuii: ysonivHenue no uHuyuamuee compyoHuKd
(no  cobcmeennomy  oicenanuro);,  Y8oibHeHUe ~ NO  UHUYUAMUBE
pabomooamensn (aOMuHUCmMpayuu); 8vixo0 Ha neHcur. Bviceobooroenue
nepconana. Popmol u mMemoovl pabomvl C1yxicO ynpasieHuss NepcoHaIoM
nO KaAHCOOM) U3 NePeHUCIeHHbIX 8blule BUOO08 YBOIbHEHUL.

Ananuz xoauvwecmea u npuuur yeonavHenuu. Ilowsmue mexyuecmu
Kaopos. [lozumusnvie u HecamusHvie NOCACOCMBUS  MEK)UeCmu.
Onpedenerue yposHs meKywecmu nepcorala 8 opeanuzayuu. Paspabomxa
nPOCPAMMbL NO COKPAULCHUIO MeKYYeCmu Kaopos.

3ampamsl,  ceésA3aHHbIE ¢ BbICBOOOJNCOCHUEM ~ COMPYOHUKOB:
3ampamoul, onpeoesieMble 3AKOHOOAMENbHbIMU UIU YCMAHOBIEHHbIMU
OMOENbHLIM  002080POM  HOPMAMU, PACX00bl, NOHECEeHHble 6 CB53U C
VAANHCUBAHUECM NPABOBLIX PA3HONACULL MeNCOY CMOPOHAMU, NOmepu
NpoOU3B00UMENIbHOCIU MpPYyo0ad 6 Nepuood 68peMeHU, Npeouecmsyrouull
paxmuueckomy VB0IbHEHUIO, U 6 Nepuod 6padbamvléaeMocmu HOB020
COmMpYOHUKA, 3ampamol, CE5A3AHHblIE C NePecMpPoUKoll paboyeco npoyecca,
nepezpynnuposKol compyoOHUKOS.
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Inanuposanue coxpawenus nepcouana. Cpeocmea coxkpaujeHus
YUCIeHHOCMU. NpeKpaujeHue npuema Ha pabomy, nepesoo uacmu
COMPYOHUKO8 HA COKPAUWeHHbLU pabouuti OeHb uiu pabouyro Heoeuro;
V8oIbHeHUe no  coocmeeHHomy ocenanuro. Coz0anue npocpammvl
cokpawenusi  nepconana.  Ilpunyunvi:  cobnodenue  mpyooe02o
3aKOHO0AMENbCMBA,; HYemKue U MAKCUMAIbHO 00beKmueHble Kpumepuu
ombopa COMPYOHUKOB, NOONEHCAUUX COKDAWEHUIO, NPedoCMAaBleHUe
Hauboiee NOJHOU UHDOpMAYUU O NPUYUHAX VBOJbHEHUL, Kpumepusx
ombopa, KoOMNEeHCayuil YB8OIbHIAEMbIM COMPYOHUKAM, NEPCHEKMUBAX UX
B036PAWEHUSL 8 OP2AHUZAYUIO, OKA3AHUE VBOJILHAEMbIM COMPYOHUKAM
nomowu 8 6uoe MamepuaibHoU KOMHEeHCAyuu U CcoOelucmeuu 6
mpyooycmpoticmae. HeoupexmusHvie Memoowvl COKpawjeHusi nepcoraa.

Inanuposarue pabomovl ¢ YBOIbHANWUMUCT COMPYOHUKAMU. Buouwl
VBOJIbHEHU. «3aKIOUUMENIbHOe UHMEPBbIOY. AHAAU3 «Y3KUX MeCmy 6
Opeanu3ayuu; NONbIMKA NPU HEOOXOOUMOCMU HOBIUAMb HA peuleHuUe
compyounuxa 06 ysonvrenuu. Ilpasuna npoeedenusi «3aKIHOUUMETLHOCO
UHMEDPBLIOY.

Meponpusmus, npogooumvie cyxcoou ynpasieHus nepcoHaiom, npu
VBOJIbHEHUU N0  UHUYUamuee  AOMUHUCMPpAyuu:  opuouyecKue
KOHCYIbMAayuu no noeooy BO3HUKAIOWUX NPEemeH3Ul U KOMNEeHCAyull,
nomowb, oxasvigaemas 6yoywum pabomooamensim 8 npoyecce HageoeHUs
CNpasoKk 0  compyoHuKe;,  NCUXOJIO2UYECKUEe  KOHCYIbmayuu  u
ACUXON02UHECKAs  NOO0ePICKA  Npu  NPOBEOeHUU  OP2aAHU3AYUOHHBIX
Meponpusmutl, CBA3AHHBIX ~ C  BbICBODOJICOCHUEM — PAOOMHUKA,
Gopmuposanue HOBOU cucmemvpl UYeNe8blX YCMpeMaeHUull, HOBbIX CXeM
npohecCuoOHANbHO20 U CLYHCEOHO20 NPOOBUNCEHUSL KAK VCI08USL YCNEeUHOU
npoghecCuoHaNbHOU nepeopueHmayull KOHCYJIbmupyemoz2o compyoHuKa.

Veonvnenue u3z opeanuzayuu ecieocmeue yxood HA NEHCUID.
ocobeHHocmuy,  3a0a4u  Kaopogou  cuyxcovl.  OmeuecmseHHbIU U
3apybedcHblll  onvim  pabomevl ¢ COMPYOHUKAMU NPEONEeHCUOHHO20 U
NEHCUOHHO20 803PACMA.

Bormpocs! u 3ananus
1. Kak wusbexarb «mnpoOJIEeMHBIX» YBOJbHEHHH, TO €CTh TeX
YBOJIBHEHUM, KOTOPBIE CO3/IAI0T OPTAaHU3ALUN CEPbE3HBIC MOCIIECICTBUA?
2. Beimenure kak MOXHO OOJbIIE OCHOBaHUM AJid KiacCU(UKALUU
BBICBOOOK/ICHHS TIEpCOHAJIA.
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3. CocTaBbTe€ NMPUMEPHBIN IUIAH «3aKJIIOYUTEIIBHOTO HHTEPBBIO» C

YBOJBHSIOIIUMCS ~ COTPYIHHMKOM.  Paspaborarh  OJaHK  aHKETHI
«3aKJTIOYNTEIIBHOTO HHTEPBBIOY.
Jloxnaowi

e (CnocoObl  perylnvpoBaHUS  3aHATOCTHM  [E€pcOHajIa  Ha
OpEAIPUATHH.

. OreuecTBEHHBIM U 3apyOEKHBIM  ONBIT  PabOTBI €
YBOJIBHSIIOIIUMUCS COTPYJHHUKAMH, C COTPYJAHUKAMU MPEATNECHCUOHHOTO U
NIEHCHOHHOT'O BO3pacTa.

CutyanmoHnHas 3agaya
3asiBjieHue 00 yxojae

Komnanuss Keaxo3, npousBojdmas KOCMETHKY, HAa POCCUHUCKOM
pbIHKE yxke 6 jer. CBOIO AEATENBHOCTh OHA HAadyWHAJa KaK COBMECTHOE
MPEINPUATHE, OJHUM U3 YUPEAUTEIEH KOTOPOTO, Hapsay C POCCUHUCKOU
CTOPOHOM, ABJSUIACH  W3BECTHAS  MHOTOHALMOHAJbHAsA  KOMIIAHMS.
BnocnenctBun akiyu pocCUHUCKON CTOPOHBI ObUTH BBIKYILJIEHBI HHOCTPAH-
HBIM MapTHEpOM. 3a nepuoji paboThl U pa3BuTUs B Poccun 4MCIEHHOCTH
dbupmbl Bo3pocia ¢ 10 gen. mpu yupexaenuu 10 200 corpynnukoB. M Ha
Ommkaiime S5 JeT TPOTHO3UPYETCA MAJbHEUIINN 3HAYUTENbHBIA pPOCT
Ou3Heca ATON KOMIIAHUH.

KagpoBas nonutrnka kommanun Keaxkos TpaguLIMOHHO JEIAET YIIOP
Ha COYETAaHWHM ONbITa W TMOTEHUHANa KaXAOTO COTpyIHUKAa. KMeHHO
JAHHBIN MOJXO0JT IPEBAIUPYET MPU 3aMEIICHUN BCEX aJIMUHHCTPATUBHBIX
nospkHocTed. KoHueniuss mocTpoeHa Ha TOM, 4TO HpodecCUOHAIbHbBIE
HAaBBIKM U JIMYHBIE KAYECTBA MOJIOJIBIX CIIY>KAIlIUX MOTYT OBITh Pa3BUTHI U
HaIICJICHbl Ha JIOJTOCPOYHBIC MOTPEOHOCTH KommaHuu. Kommanus mnpu
noA0Ope TMepcoHaNla WCKIYaeT st ce0d MNoAxod, Npu KOTOPOM
CY>XICHUE€ O BO3MOXHOCTSAX NPETEHJECHTa (POPMUPYETCS K3 BHEIIHUX
HUCTOYHUKOB, TJI€ COBEPIICHHO HESICEH YPOBEHb €ro MpodecCHOHAIBHOMN
MOTHBAILIMU U MIPOJABUKECHUS B KAPHEPHOM POCTE.

HecmoTpst Ha npuemieMble yCI0BUs, IpeajiaraeMble paOOTHUKAM, B
2001 1. KOMIIaHHMSI CTOJIKHYJach C HOBOM MpOOJEMOMN: OJHOBPEMEHHO
HECKOJIbKO €€ COTPYAHUKOB HEOXHUJAHHO HANUCAIIU 3asBJICHUE 00 yXOJe€.
B kxadecTBe OCHOBHOM MPUYKHBI YBOJILHEHHUS ObLT HE YPOBEHb 3apabOTHOM
IJIaThl 1 HE COMHEHHUS B CTAOMIBHOCTH KOMMaHWUU. VICTOYHUKOM yTpaThbl
WHTEepeca K padoTe B KOMMAHUM SIBISUIMCH BHEHIHUE (akTopbl. Cpeau
NMoJaBIINX 3asiBlIeHUs paboTHUKOB Oblia W Enena KopcakoBa, xoTopas
paboTana B pupme y>ke OUTH TPH To/a.
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Tpu roma Hazax ypoBeHb mpodeccruoHanu3ma EjneHsl ObLI
CJIEAYOLIUM:

OOpa3oBaHue: cpenHee, TMMHA3ud C YIUIYOJICHHBIM H3Yy4Y€HUEM
WHOCTPAHHBIX A3BIKOB.

OnbiT padotel: CoruanbHas ciayx6a MuHHCTEpCTBA IOCTUIUU —
MamuHUCTKAa — 1 Toa. OcHOBHAsI 00513aHHOCTh — paboTa ¢ TOKyMEHTaMHu
(meyatpb, perucrpainus 4 T. 1.). BrameHue s3bIKamMu: aHTIUUCKUNA —
CBOOOHO, HEMELIKU — 0A30BBIN YPOBEHB.

B kommnanuio Keaxo3 Enena Oblia mnpuHATa HA JOTKHOCTH
TaMO>XEHHOT0 JKCIEpTa IO PEKOMEHJAIMU CBOEro OTIA, OJHOTO W3
PYKOBOJMTENECH MECTHOM TaMOXHU. 3HAYUTEIbHAS YacTh €€ paboThl ObLIa
CBSI3aHA C TAMOYKEHHOW NIESITEIBHOCTHI0 U TAMOYKEHHBIMU IPOLENLYPAMHU.
Enena ObICTpO OCBOWJIACH CO CBOMMHM HOBBIMH OOSI3aHHOCTAMHU U
nposiBiiia ce0s Kak BeChbMa YMOPHBIM, OTBETCTBEHHBIM, WHUIIUATUBHBIN,
BOJIEBOW M BBICOKO MOTUBUPOBAHHBIN COTPYIHUK.

Menemxepbl KOMIIAaHUK OXapakTepu3oBainu Eieny cieayommum
o0pa3oMm:

[IpodeccrnonanbHbIC KAYECTBA.

O6namaer ortnuuHOW mnamsAThiO0. Jlerko oOyuyaema. AKKypaTHa H
negantudHa. TpyaonroouBa. OHa KpaitHe aMOUIIMO3HA U OPUEHTHUPOBAHA
Ha Kapbepy. OtBercTBEeHHA. BMmecTe ¢ TeM B cilydae HECOrjacusi ¢
pPEIICHUEM BBIMIECTOAINX PYKOBOAUTEICH MOMKET MPOSIBUTh JIMYHYIO
WHUIMATUBY, HE BCETJa OMNPAaBIAHHYIO C TOYKH 3pPEHUS HHTEPECOB
komranuu. OIHAKO B HECTAHJAAPTHBIX cUTyauussx EjleHa HE CKIIOHHA
OpaTh PUCK Ha ceOsl.

JInuHbIE KauecTBa.

Enena cnocoOHa npu3HaBaTh cBOM omMOKH. HeMHOTro 3aMKkHyTa U HE
OUYeHh KOMMYHHKabOenbHa. [IpeamounTaer paboTaTh aBTOHOMHO, a HE B
KoMmaHge. Moxer ObIThb HecaepkaHHa. JlocTaToyHO HacToWuMBa B
JOCTH>KEHUH TIOCTABJICHHBIX LIEJEH.

Crycts HEeCKOJIbKO MecsiieB padoThl EneHa moiayunsiia HEOKHUIaHHOE
MOBBIIIEHNWE U OblJIa HA3HAUY€HA Ha JOJDKHOCTH CIEHMAINCTA M0 SKCTIOPTY.

B cBi3u c Tem UTO poccuiickas 3aKkoHOJaTeNlbHas —0asa,
peryiupyroIias JOroBOpPHbIE B3aWMOOTHOIIEHHUS B 00JaCTU SKCIOPTa
TOBapOB M YCIIYT, MOCTOSSHHO MEHSIETCSI U COBEPIICHCTBYETCA B CBOEM
pasBuTun, EieHa BbIpa3Wwiia TOTOBHOCTh B IIOJYYEHHH BBICIIETO
opuandeckoro oopazoBanusa. C 3ToM 11e7bI0 OHA TOCTYIWJIA YYUTHCS Ha
BEUCPHEE  OTJICJICHUE IOPUJIUYECKOro  (akyJibTeTa YHUBEPCUTETA.
PykoBOACTBO KOMIIAHUM MOIILIO HAaBCcTpeuy ElieHe, yCTaHOBUB €l THOKUI
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rpa¢uk paboyero BpPEMEHHU, MO3BOJAIONIMNA TMOCENMATh 3aHATUS 03
IPONyCKOB H omo3aanui. M BOT Temepp, Kormga 10 OKOHYAHUSA
YHUBEpPCUTETA OCTaBajoCh BCEro JBa rojaa, EieHa oO0bsSBUIIA O CBOEM
HAMEPEHUU OCTaBUTh pabOTy B KoMmaHuu Keaxko3, ¢ TeM YTOOBI
MOCTYIIUTh Ha CIYKO0y B Apyryto Gpupmy, rjie oHa, no € MHEHUIO, MOTIJia
MOJYYUTh OOJBIINKA OIBIT B OO0JACTH IIpaBa, KOTOPBIM HEOOXOAUM IS
HaIMKWCaHUs TUIJIOMAa U OKOHYAHUSI YHUBEPCUTETA.

To, uro Enena paHo unu no3gHo octaBUT Keako3, y pyKOBOJICTBA
¢bupMbl HE BBI3BIBAIO COMHEHUH. OpHAKO 3asgBICHHE 00 yxone ObLIO
CTOJIb HEOXKHUJAHHBIM, YTO MOCTABUJIO KOMIIAHUIO B CIIOXKHYIO CUTYaIUIO.
PyKoBOJCTBO KOMITAHMM OKa3ajOCh HE TOTOBO OBICTPO OTpearupoBaTh Ha
MpPOUCHIEIEE, B PE3yJIbTATE€ YEr0 BO3HUKIIM OMNPEICICHHBIE MPOU3BO/I-
CTBEHHBIE TTPOOJIEMBL...

JononHuTeIpHas HHGOpMaIus

1. Kowmnanusa Keaxo3 HaxoAUTCSs Ha dTan€ WHTEHCUBHOTO
pacuiupenusi OuszHeca. B ee ycTaB peryasipHO BHOCSTCS H3MEHEHWUSI.
PykoBOACTBO KOMITAHMHU BCTYIUJIO B TIEPETOBOPHI C MPABUTEIbCTBECHHBIMU
OpraHu3alUsIMHA, TPOBEJIO HEKOTOPYIO PECTPYKTYPHU3ALHIO, 3AKIHOUYUIIO
psAl  JOJITOCPOYHBIX JOTOBOPOB W Hayajao paboTy IO HECKOJIbKUM
JOJITOCPOYHBIM ITPOTPaMMaM.

2.  HemocpenctBeHHBIN pykoBoauTenb EneHbl — AHIpeit — Toxe
CTyAeHT 4 Kypca ropdaka yHuBepcutera. Ero 10mKkHOCTHBIE 00SI3aHHOCTH
3HAYUTEILHO IMUpe, (PAKTUYECKH OH SABJISETCS HOPUCKOHCYJIHTOM
KOMIaHUU. AHApPEN neerupoBai OOJBIIMHCTBO BOIPOCOB, KACAIOIIUXCS
TaMOXKEHHBIX Tporeayp, EieHe, BBICBOOOXK 1ast BpeMsi JjIsl peleHus: osee
CJIIOKHBIX TMpaBoBbIX MpobisieM. Ilockonbky Enena o0BsiBMIa 0 CBOEM
HaMEpPEHUHU NMOKUHYTh (UPMY JIMIIb 32 JBE HENENU, Y KOMIIAHUU HE OBbLIO
BPEMEHU HaHATh W OOYYUTh HOBOT'O COTPYJHHMKA JJIsl BBIMOJHECHUS €€
o0s13anHOCTEN. Kpome Toro, 0ObEKTUBHO CIOKHIIACH TaKas CUTyalus, IpH
KoTopoi EneHa ctana e JMHCTBEHHBIM YEJIOBEKOM B KOMIIAHWH, KTO 3HAET
Y TTIOHUMAET BCE HIOAHCHI ATON pyTUHHOM pabOTHI.

3. Crapmmit wMeHemxep crpocun Amszapes, modemy Enena
COOUpAETCs YBOJIBHSATHCS U MOKET JM OH 3aCTaBUTh €€ MOBPEMEHUTH C
yX0JIOM, YTOOBI KOMIIAHUSI MMeJia BO3MOXHOCTh K HEMY MOJTOTOBUTHCH.
AHpell OTBETWJI, YTO ATO ObUI0O OBl BO3MOXHO TPHU YCJIOBUU
nepepacnpeiesicHus 00sI3aHHOCTEH BHYTPU OTHEJIa TakKuM o0pas3om,
4TOOBI ATO OTBEUAJIO TEKYIIIUM UHTEepecaMm EjeHsl.

4. HauanpHuk otnena, B koTopoM pabotanu AHupeir u Enena,
NPEUIOKIIT  PA3JIMYHBIE CXEMbl MepepacupesiesicHuss O00sS3aHHOCTEW B
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HaJIekK/Ie, YTO KaKasi-HUOY/Ib U3 HUX YJIOBJIETBOPUT Eneny.

5.  IlockoyibKy HaYaJdbHUK OTHENIa U AHJIpel HE CMOIJIM MPUNTH K
COTJIAIICHUI0, OHU OOPATHIIUCH K TEHEPATBbHOMY JTUPEKTOPY, KOTOPHIM ObLI
B Kypce npoucxosmiero. [Ipobiema 3akmtodanack B ToMm, yTo ElleHa He
MMena JI0OCTaTOYHOI'O OIbITa Pa0OThl U HEOOXOJMMBIX 3HaHUN B 00JIaCTH
nmpaBa. JTO MOIJIO OKa3aTbCsl 3HAYMMBIM, IOCKOJIbKY KOMIIAHHSI Beja
MEPETOBOPHI MO PANY OUYEHb CEPHE3HBIX MPOEKTOB. 3AKIIOYEHHUE JI0TO-
BOPOB Ha TaMOXKEHHOE OOCIy>KMBaHHE — TO, 4eM EjeHa 3aHuMaiach u
paHbllle, — OBUIO JOCTATOYHO PYTHUHHBIM M JIEKalo BHE cdepbl ee
HacToAlIMX uHTEpecoB. Kak 3asBisia cama EieHa, el XOTeNoCh 4ero-To
HOBOT'O, HEIOCPEJCTBEHHO CBSI3aHHOIO C €€ 3aHITHUSIMUA B YHUBEPCUTETE.

6. TlockoysbKy MHEHHSI HEIOCPEICTBEHHOTO pyKoBoauTes EneHsbl
¥ HayajJbHHUKA OTJEeNia ObUIM JTOCTAaTOYHO MPOTHBOPEUUBHI, T€HEPATbHBIN
JAPEKTOP PEWWI MOTOBOPUTH CO CBOEM ClIy)Kalleu Hanpsamyr. Ee
KOMMEHTapuM HE MPOTUBOPEUYMIM HMEIOIIEHCS y Hero uH(OpMaluu:
npuynHa yxojia EjeHbl KpoeTcss B M3MEHEHHHM €€ MpodheCCHOHAIBbHBIX
nHTepecoB. [Ipu 3Tom Enena 3amernna, uro komnanus Keakos siBIsieTcH,
Ha €€ B3I, MPEKPacHbIM MECTOM paboThl (C TOHM, HA KOTOPYIO OHa
yxonwina, EneHa He cBsi3pIBaja CBOUX JOJITOCPOYHBIX HMHTEpecoB). OHa
XoTesa Obl MPOIOJIXKATh pab0OTaTh B KOMIIAHUHU U AaJbIIE, HO TOJBKO MPU
YCIOBUU, YTO OHA IMOJYYUT JOCTYIl K PEIICHUIO 00Jie€ CEepPbE3HBIX
npodecCUOHATBHBIX 3aJ1a4, JeKaIIUX B 0071aCTH IOPUCTIPYACHIIUH.

Bonpocwvl k cumyayuu

1. TIlpepnoxure cmocod wu30ekaTh WIM  CHHU3UTh  PHUCK
BO3HUKHOBEHMSI THUIIUYHBIX TpoOJieM, OIMHUCAHHBIX BBIIIE: yTparta
npodheCCUOHATBLHOTO HMHTEpECca K BBHIMIOIHSAEMOW paboTe y COTPYIAHUKOB
KOMIIAHWH, HEYJOBJIETBOPEHHOCTh ATOM pPabOTOM U, Kak CIEICTBUE,
YKEJIAHUE €€ CMEHUTb.

2. B uewm, Ha Baml B3IJIsI1, OCHOBHAsI MpuunHA perieHns Enenbr?

3. Kakum o6pa3zom ompenenuth 00beM U XapakTep OOydeHHS, C
TeM, YTOOBI OHO OTBEYAJIO HHTEPECAM U CIYXKaIIUX, U KOMIAHUH?

4.  IlpemyoxxuTte Ball MyTh PELICHUS TPOOJIEMbI, BOSHUKIIICH B
kommanuu Keakos.
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Tema 15 « 9P PekTUBHOCTH CHCTEMBbI YIIPABJICHUSA NEPCOHATIOM

Bonpoce! quckyccun
1. Meroauka aHanuza 3G(PEKTUBHOCTH CHUCTEMbl YIIPABICHUS
NIEPCOHAJIOM.
2.  DxoHoMuueckas 3pPEeKTUBHOCTH YIPABICHUS IEPCOHATIOM.
3. Texuuueckas 3Q(HEKTUBHOCT YIIPABICHUS IEPCOHATIOM.
4.  CoumanbHas 3(pGHEeKTUBHOCTD yIIPABJICHUS IIEPCOHATIOM.
5. Onenka paOoThI clIy k0 yIpaBlIeHUs IEPCOHATIOM.

JIIsi TIOATOTOBKM K CEMHHApPCKOMY 3aHSATHIO CTYICHT JIOJDKCH
00J1a1aTh 3HAHUAMM JieKmu 15.

Eouncmeo  gynkyuonanvnoco u cmoumMocmHo2co nooxo008 npu
aHanuze U NOBbIUEHUU IPOEKMUSHOCMU YNPABIeHUs. NePCOHANOM.
CywHocmov u npuHyunsvl QyHKYUOHAILHO-cCmoumocmuozo ananiuza (DCA).
Ocnosnvle 3a0auu PCA. Imanvr PCA.

Cbop, usyuenue u cucmemamuzayusi uHgopmayuu Oas AHAIU3A
oesimenvbHOCMU — ynpasienieckoeo  nepconana.  lloocomosumenvhbie
pabomer Kk nposedenuro PCA. CoOop, u3yuenue u cucmemamuzayus
ungopmayuu.

AHnanuz ¢ynkyuti, 6bINOIHAEMBIX NEPCOHANOM, U 3ampam HaA Ux
ocywecmenenue. InagHnvle, OCHOBHbIEe U BCHOMO2amelbHble OYHKYUU
ynpaenenus. Ilpasuna nocmpoenus — @QYHKYUOHATLHO-CIMOUMOCHHOU
ouazpammol. 3ampamsvl HA 8bINOJIHEHUE DYHKYUU.

Paszpabomxa npoexma noeviwenus s¢ppekmugnocmu oessmenbHoOCmu
nepconana. Onpedenenue  nymeu  nogvluleHuss  3PpghexmusHocmu
oesimeNbHOCmMU  YNpasienyecko2o0 nepcouana. Paspabomka npoexma
nogviuenuss  IhpexmusHocmu  0eAmMeNIbHOCMU — YNPAGILEHYECKO20
nepconana. Buedpenue  npoexma  nosvluieHus — 3ghgexmusnocmu
oesimebHOCMU YNPA8IeHYecKo20 NepCcorala.

Bomnpocs! u 3ananus
Packpoiite CymHOCTh ()yHKIIMOHAIIBHO-CTOMMOCTHOI'O aHalIu3a Kak
YHUBEPCAJIBLHOIO  METOJa, OOBEOUHAIONIETO  pa3jIMyHble  METOJbI
ucciaea0BaHus PYyHKUNUN yIIpaBICHHUS.
PackpoiiTe cyliHOCTh METO/1a OMAPHBIX CPAaBHEHUHN (DYHKIIHM.
OxapaxTepusyiiTe nokasareiu kauecTBa (yHKIUN ypaBIeHUSI.
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CutyannoHnHas 3ajaya
CpouHbliii 3aKka3

Uropr HukonaeBuu cuaen 3a CBOMM pabOYMM CTOJIOM U HEPBHO
nepedupan kakue-to Oymaru. ToJbKO YTO €My IO3BOHMI MX IMOCTOSHHBIN
KJIMCHT, KOTOPBIM cliesiall KPYIMHbIA 3aKka3. 3aka3 ObLI OYEHb BBHITOJHBIM,
HO €ro MCIOJIHeHHE TPeOOBaJIO BHICOKOTO KauecTBa U MpodeccuoHaIn3ma.
3aka3 HaJl0 BBINOJHUTH CPOYHO, U Tenepb nepen Uropem HukomaeBuuem
CTOsUIa MpodJieMa — KOMY €ro MOpy4yuTbh. 3a Bc€ S5 JIET, KOTOpPbHIE OH
pykoBoauia pupmoit «Bera», o He momagan B Takue cutryauuu. Oupma
Obls1a HEOOJBIION W CPAaBHUTEIBLHO MOJIOJOW, HO YK€ MMeJIa KPYMHBIX
MOCTOSIHHBIX KJIIMEHTOB, KOTOPBIX HE XOTEIOCh TEPATh, IOTOMY YTO TAKHE
MIPOYHBIE CBSA3W HANAXKMBAJIUCh COBCEM HE IIPOCTO.

Nrops HukonaeBuu o0nanan OOJIbIIMM ONBITOM PYKOBOJICTBA, KOTO-
pBIl, KaKk TOBOPUTCS, «ObLT y HEro B KpoBu». OH TpeboOBaja OT CBOUX CO-
TPYJAHUKOB TOJYMHEHUS M TOYHOTO HUCIIOJHEHUS €ro TpeOOBaHUMU, XOTS
P 3TOM OH M HE MPOSBJISI JECIOTUYHOCTH; BCE CBOE BpPEMsI MOCBSIIAT
paboTe W MmbITANCS JOOUTHCS TOTO K€ OT CBOMX MOAYMHEHHBIX. OH Mpu-
BETCTBOBAJI JIOOYI0 MHUIIUATUBY, CPEAU COTPYIHUKOB CUUTAJICS YEJIOBE-
KOM YECTHBIM U CHpaBeIJIMBBIM. biarogapsi ero criocoOHOCTH BHECTU B
KOJIJIEKTUB U TOJIJIEP)KUBATh B HEM pabovyr0 00CTaHOBKY, ¢upMa Hadaia
MMOHEMHOT'Y PaCIIUPSTHCS.

3a mocneanue nBa roaa «Bera» mpuoOpena HOBoe 000OpydOBaHUE
JUIsl TIPOU3BOJCTBA BCTpoeHHOW MeOenu. OKojio moJiyrojia Hazajd ¢gupma
3aKynujia o0OpyJOBaHUE ISl PE3KU CTEKOJ JJis1 OPOPMIIEHUS BUTPAXKEH,
4TO OBLUIO HOBOW Joporocrosiiiel yciyroil. HoBoe oOopymoBaHue ajis
BBITIOJTHEHHST pa0OT CO CTEKJIOM OCBOWJI M pabOTaj Ha HEM TOJbKO OJUH
YEJIOBEK.

Aupnpelt npuiien B pupmy aBa rojaa Hazaa. Urops HukonaeBuy Bce-
raa ymen MnojaoopaTh APY>KHBIA KOJUJIEKTUB, U, BbIOpaB AHIpEs, OH HE
MPOMAXHYJICS. DTOT SHEPTUYHBIA MOJIOJOM YEJIOBEK Cpa3y Hamled OOLIUi
S3BIK C IPYTUMHU COTpYyAHHKaMHu. PaboTan oH Bcerjga Xoporno, ObICTPO U
TOYHO B CPOK BBIMIOJIHSI IOPYUECHHYIO €My padoTy, U 3TUM 3aBOEBa JOBE-
pue HaudanbcTBa. Korpa mosiBUjioch HOBO€ 000pYyAOBaHUE IS PAOOTHI CO
CTEKJIOM, UMEHHO AHJIpei U3bsIBUII JKeJlaHue padoTath ¢ HUM. OH OBICTPO
CIIPaBUJICA C MOPYYCHHBIM €MY 3aJaHHEM, U TEIEpPh BCE 3aKa3bl, KaCaro-
umecs (GUrypHOM pe3KH 3epKall, MPOU3BOJCTBA BUTPAXKEH U CTEKIISTHHBIX
BKpAIUICHU B J€PEBO, BBITIOJIHSII TOJIBKO OH.

OO0beM paboThl PpOC OYEHb OBICTPO, TaK KaK AHIpEH KauyeCTBEHHO
BBITIOJTHSJT padOTy, U KPYT KJIMEHTOB MOCTOSIHHO paciupsuics. [[Ba mecsia
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Ha3aJl €My JaJii HOBOT'O ITOMOIIHUKA. BuTanuin, 1BaallaTUIICTHUNA MTAPEHb,
yCIlieBajl 3aHUMAThCid Ha BedepHeM dakynbTeTe W padoTtaTh. Ero
AKTUBHOCTh M CTPEMJICHHE YUYUTHCS M OBICTpEE OCBOUTH CIEIHAIBHOCTD
npuBiiekin BHUMaHue ropsa HukomaeBuua. [1o3TOMY OH HpUHSI €ro Ha
paboTy B KauecTBE MOMOIIHUKA, HO JIJIi CAMOCTOSITEIbHOTO BBIMOJHEHUS
3aKa30B €My BCE-TaKu He€ XBaTajo omnbiTa. OH TOCTOSHHO IOMOTall
AHApE0, M TOT BCerga OTMedana, 4To Burtaauil oO4YeHb CIOCOOEH H
MHOIOMY HAYy4WJICSI 3a ATO BpeMs, HO €My IOKa HU pa3y He JOBEpUIIU
BBITIOJIHUTH pabOTy CaMOCTOSITEIHHO.

Hpyrue paOOTHUKM HHMKOrjga He paboTaim Ha HOBOM MammHe. U
Ja)K€ CcaMble ONBITHBICE W3 HUX, Takue Kak Ajekcanap lBaHoBuY,
mpopaboTaBIINK B TPOU3BOACTBE MeOenu okoio 30 jeT, He cMOTind Obl
NpUIaguTbC K HeW Tak ObicTpo. Ajekcannap MBaHOBWUY oTiIMYaiCs
UCIIOJHUTEIbHOCTBIO,  OTBETCTBEHHOCTbIO W CYHUTAJCA  CaMbIM
KBATU(UIIUPOBAHHBIM M OIBITHBIM IEYaTHUKOM Ha (upme, HO HAYaTh
paboTaTh Ha HOBOM OOOpPYJOBAaHMM JIJisi HEro Bcerga Obuio TpyaHo. Emy
HYKHO OBLIO BpeMsl, UTOOBI MPWIAJAUTLCI K MAalllUHE, Y3HATh €€. 3a Bce
BpeMs CylllecTBOBaHUsI (upmbl «Bera» OH He CMEHWI MalllUMHBI, Ha
KOTOpOW paboTas, 3aTo 3HaJI €€ IMOJHOCThIO M BBIMIOJHSJ Ha HeH
KaueCTBEHHO TaKkylo paboTy, 3a KOTOpYI JpyrHe U He Opajuce.
[lepuoauuecku OH 3aMEHsT 3a00JIEBIIMX PAOOTHHKOB, BBIMOJHAS 332 HUX
paboTy, TPUBBIKHYB K HUX OOOPY/IOBaHHIO, OH MOT BBINOJHUTH OO0
3aKa3, HO Ha ATO YXOJUJIO BpeMsl.

HenaBHo y AmnHzapes 3abonen pebOeHok. CHavama »TO ObLia
OOBIKHOBEHHAsI MPOCTYJIa, HO TTOTOM MOSBUJIUCH OCJIOKHEHUS, U 00JIC3Hb
mpoTeKayia TsKeI0. AHJIped CUIIBHO MEpekuBal 3a peOeHKa; MPUXos Ha
paboTy, CBOMMU MBICIISIMA OH BCE paBHO ocTaBajics ¢ HUM. [lepBoe Bpems
MOTPSICEHHBIN OTEI] MOT TOBOPUTH TOJILKO O 00JIE3HH ChiHA. Bce moHMMau
AHJIpesi, COYyBCTBOBAJIM €My U MbITATUCh oMoYb. Ho Bckope ¢ AHnpeem
BOOOIIE CTajl0 HEBO3MOXKHO OOIIAThCS: MPUXOAS Ha padoOTy, OH MOT
TOBOPHUTH TOJILKO O CBoeM HecyacThe. OH cTan pa3apakuTeIbHBIM, HEB-
HUMATEIbHBIM, CTaJ JIOMyCKaTh Opak B pad0Te, HETOYHOCTH, OIA3/(bIBAJI C
BBITIOJTHEHHEM 3aKa30B. Xy»Xe€ TOr0, €r0 HaCTPOEHHUE MEPEIaBaIoCh OKPY-
JKAIOIIUM, TaK KaK BCE IMPOCTO YCTAJIM OT €ro IMOCTOSHHBIX JKajloO Ha
Cyab0y, C HUM HHUKTO HE XOTeJ OOIIaThCs, U APYKHBIM KOJIJICKTUB
HaIOJHUJIA 3JI0CTh U Pa3ApaKEeHHOCTb. AHApPEH, KOTOPBIN BCEria XBaauil
CBOEro MOMOIITHKMKA BuTanus, TyT cTajd Ha HETO CPHIBATHCS M MOCTOSIHHO
OCTaBaJICSI HEJIOBOJIBHBIM €ro padoToil. AHApes MNbITAIUCh W30eratb u
CTapajauch rOBOPUTH C HUM TOJIBKO Ha MPOU3BOJICTBEHHbBIE TEMBI.
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Urops HukonaeBud mnbiTancs nodbeceoBarh ¢ AHAPEEM, HO 3TO HU K
yeMy He npuBeno. OH pemmi, 4To AHAPEI CIEAYET OTIOXHYTh, OH MPU-
HeceT OoJblie Bpeaa, eciii OyIeT mpuxoauTh Ha paboTy. OH HE MOT YBO-
JIUTH €r0, Ja U HE XOTEeJ MOTEPSATh XOPOIIEro pabOTHUKA, HAJIESICh Ha TO,
YTO BCE MPOMIET, YTO ATO BPEMEHHOE SIBJICHUE, U AHJIPEN CKOPO CMOXKET
paboTaTh HOPMAJBHO.

AHzapes He ObLIO yke IouTH Hejaento. O0opy10BaHHE MPOCTAUBAJIO,
HO Y XOPOIIIMX 3aKa30B MOKa HE ObLIO, U HA MPUOBUIH (UPMBI 3TO TIOKA HE
OTPAXKAJIOCh, @ TYT BAPYT MOSBWICSA KPYIHBIN 3aKa3, KOTOPBIA CYJIUI HE-
MJIOXYIO MIPUOBLIB, Ja €lIE U BHIMOJHUTH €r0 HaJl0 TaK CPOUHO. TepsTh 1mo-
CTOSIHHOT'O KJIMEHTa HE X0Tesoch, u Urops HukonaeBuy He 3HaI, YTO €My
JEaTh.

Bonpocul k cumyayuonHoti 3a0aye

1. ®opmynupoBKa IPOOIEMBI.

2. XapaKTepHUCTHKA TIaBHBIX T€POEB.

3. AbTepHATUBHBIE PEIICHUS.

4, PekoOMEeHIauu.

Tema 16 «Ouenka 3¢ GeKTUHBHOCTH YIIPABJIECHUSA NEPCOHATIOM

Bormpocsl nuckyccuun

1. Yto Takoe 3aTpaThl Ha MIEPCOHANI OpraHU3aIun?

2. Uto Takoe eIMHOBPEMEHHBIE 3aTpaThl HAa COBEPIICHCTBOBAHUE
YIIPaBJIEHUS TIEPCOHATIOM ?

3. Ilonstue 3¢ (PeKTUBHOCTH YIIPABICHUS IEPCOHATIOM.

4. Kputepun oueHkd 3(PPEeKTUBHOCTH padOThl KaApOBOU CIYKObI
IPEANPUITHS.

5. ConmanbHas 3QHEeKTUBHOCTH MTPOEKTOB.

6. Opranu3alnOHHO-KaJAPOBbII ayIUT: IOHITHE, 3a/1a4H.

JIIs TIOATOTOBKM K CEMHUHAPCKOMY 3aHSTHIO CTYISHT JIOJDKCH
o0J1a1aTh 3HaAHUSMHM JICKITHH 16.

Iphexmusnocms ynpasieHus nepcoHaiom. NOHamue U no0xXoovl K
oyenke. Ces13b cucmemvl YnpasieHus NepCOHANOM C YETAMU OPAHUIAYUL.
Coomeemcmaue cucmemvl ynpasieHusi NePCOHAIOM COCMOSHUIO GHEeUHell
cpeovl u Kyavmype opeanusayuu. lLlenocmrocms cucmemvl ynpasneHus
nepconanom. Yuwacmue pyxogoocmea — opeaHuzayuu 8  npoyecce
YNpasieHus nepCcoHAIOM.
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Oyenka 8 ynpaesieHuu 4eio8eyecKuUMU pecypcamu. 00vbeKkm OyeHKU,
npeomem oyenku, HazHadenue. OOvexm OYeHKU: Kaopoevle peuleHus;
OesimenbHOCMb — CYJHCcObl  YNpaeieHus  NePCOHAIOM,  PADOMHUKLU.
Cybvekmul oyeHKu Kaopoeulx peuteHull. IKOHOMUYecKUue U COYUdibHble
pe3yibmamuol KAOPOBbIX PeueHU.

Oyenka s¢ppexmusnocmu Habopa u ombopa nepconana. Oyenka
agppexmusnocmu  pewsenuti no cokpaweruio nepcouana. QOyeuka
aghpexmusHocmu npocpamm ooyueHuUs nepconana.

Kpumepuu oyenxu sgppexmuenocmu pabomvi Kaopoeou Ciyncovl
npeonpusamus. 00vbeKmugHvle Kpumepuu, cyovekmuHvle Kpumepuu.

Coyuanvras 3¢pghexmuenocmos npoekmos. BHympenuue u eHeuitue
noxkazamenu. OyeHKa NOZUMUBHBIX USMEHeHUU 6 opeanuzayuu. Auanus
ompuyamenbHblX UMeHeHutl 6 opeanusayuu. Kpumepuu oyenku
COYUATIbHBIX PE3YIbMAmMO8.

Opeanu3ayuoHHO-Kaoposslll ayoum. noHamue, 3adadu. Ayoum
Kaoposwix npoyeccos. Coomeemcmaue Kaoposwbix NPoyeccos cmpamecuu u
yensam opeanuzayuu. Ayoum cmpykmypul opeanuzayuu. Ayoum kaopoeozo
nomenyuana. Memoowvl Kadposozo ayouma: memoobl OUACHOCMUKU,
Memoobl 00CNe008AHUS, MemOoObl AHANU3A, Memoobl GOPMUPOBAHUSL,
Memoobl HeOPEeHUAL.

Bomnpocs! 1 3aganus

1. OxapakrepuzyiTe CTpyKTYpy 3aTpaT Ha IEpCOHa.

2. TlpuBeauTe mpumep 3aTpaT Ha 3aMelleHrue pabOTHHUKA.

3. Uto Takoe kKoMMepUecKasi, 010/ >KeTHas, HAPOJHOXO3AMUCTBEHHAS
b dexTuBHOCTD 3P(HEKTUBHOCTD?

4. PaccuuTaliTe OCHOBHBIE TTOKa3aTelid 3P(HEKTUBHOCTH CUCTEMBI
YIIPABJICHUS TIEPCOHATIOM.

5. PackpoiiTe CyniHOCTh COUAIBHON 3 (PEKTUBHOCTH
COBEPUICHCTBOBAHUS YIIPABICHUS TTEPCOHATIOM.

6. B ueM 3axirrouaeTcst B3aMMOCBSA3b DKOHOMUYECKON U COLIMAIbHOMN
3(PEeKTUBHOCTU COBEPIICHCTBOBAHUS YIIPABIICHUS IIEPCOHAIOM

CutyannoHHas 3ajaya
Ckaska npo buia
Ciydwsioch 3TO B JaBHHME-IaBHHE BPEMEHA, KOrJa Hama IUIAHETa
€IE COCTOsUIa U3 OTACIBHBIX CTPAH CO CBOMMM MPABUTEIAMH, a JIOAU
UM B OOJIBIINUX TOPOJIaX U €3AUIN HA YETHIPEXKOJIECHBIX aBTOMOOUIIAX.
W BOT B HEKOTOPOM LIAPCTBE, B HEKOTOPOM TOCYJApPCTBE >KUI-ObLI
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HEKOTOPBIM CKPOMHBIN YEIOBEK, 3Banu ero ['eiircman. JKuim oH xopomio,
HOCHJI IEHCHE HA KOHYMKE HOCA, THEM TOPrOBAJI MUITYIIMMHU MAIIIUHKAMU,
a BEUEpPOM YHUTaJ KIIACCHUYECKYIO JIUTeparypy. B olmiem, *umu, rops He
3HAaJL

N owputo y Toro I'efiTcmMaHa Tpu ChlHA, OJUH JPYroro yMHEW naa
cumnatuuHen. Kaxxaplil yunsicsa HaykaM B BeIyLIUX IIKOJax OM3Heca TOro
napctBa. JXXunu npyxHo, B 1ocTatke, ouzHec y ['eliTcMaHa 1mien Xopouio.
M Obuta y Hero MeuTta 3aBeTHas, KOTOPYIO JIeJesl OH Jojirue rojsl. «Bot
MOJAPAacCTYyT CKOPO MOHU CbIHKM, — JAyman [edWTcmaH, — BbLydarcs,
OCTEINEHSTCS, U OTKPOEM MBI C HUMH HACTOSIIIYI0 KOHTOPY, OOJBIIYIO U
COJIMIHYIO, HAa BEChb MHP H3BECTHYI. M OylnemM MbI BBITyCKaTh CBOU
NeYaTHbIE MAIIMHKKA, Ha KOTOPBIX 30JI0TOM OYyJET BBITPABUPOBAHO
«I'edTCMaH U CHIHOBBS.

Ho BOT oOaHaXapl Chayyusiacs B TOM  I[APCTBE-TOCYJApPCTBE
(VHAHCOBBIM KPU3UC, U HUKOMY CTajld HE HYKHBI MEYATHBIC MAITUHKH
['eiittcmana. CoOpan Tor/1a OH CBOMX CHIHOBEW U TOBOPHT:

—  CpiHKM Mou Jr00€3HBIC, CTap s CTaj Jla HEMOIIEH M Ha Bac
TOJBKO OJHa MOs HaAexkaa. CKa3pIBaTe, KaK KUTh JajibIie OyaemM?

Jymanu OpaThs IeHb, AyMaIu APYTroM, a Ha TPETUM IPUXOIST K OTILY
Y TOBOPAT:

—  Huxakomy pemeciy Mbl, OaTIOIIKa, KpPOME YIPABJICHUS, HE
oOyueHbl. A 4eM HaM MPUKAXKEIb YIIPaBJISITh, KOJIU ¢hUpMa TBOSI pyXHYJIa
W KaluTajla JaXe Yy Hac HHUKAKOro HETy, 4YTOOBI JeJ0 HOBOE KakKoe
opranusoBars ? [loTomy pemmiay Mbl HOBBITOJHEN )KEHUTHCS.

IToB3apixan I'eliTtcMan, mooxain, aa aeiath Hedero. M MmoBui oH:

- bepute Torma, o6pa3Ho roBops, Mo CTpesie, BHIXOAUTE B YUCTO
MOJIE U CTPENISIUTE: KyJa CTPEbl YIIaayT, TaM U Cy/1b0a Ballia.

Ha Tom n nopemmnu...

VY crapiiero cbiHa momnana cTpesia B OaHK M MOJHSUIA CTPENy JAOYKa
npejceaaTess NpaBjieHusl TOro OaHKa.

VY cpenHero chlHa Tomnaja CTpejia B MAPUIO W MOJHsAIA €€ JoYKa
Mapa.

A y mmagmero ceiHa buia cTpena ynerena caM He 3HaeT Kyaa. Bor
OH IIIeJI, e, BUAUT — CUAUT JISATYIIKA, TOJXBAaTUJIA €ro cTpeny. bui el u
TOBOPHUT:

— Jlarymika, asrymka, OTAan Moo cTpeiy!

A JArymka emy M OTBEYaeT:

— Bo3bpmu MeHs 3aMyx!

— YTO ThI, KaK s BO3bMY C€0€ B KEHBI JIATYIIKY?
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— bepu - 3HaTh, cy/1b0Oa TBOS Takasl.

3akpyuuHuicsa bun. Jlenats Hedero, B3sul JIATYIIKY, IIPUHEC TOMOM.

CeITpasii BCKOpPEe TpHU CBaAbOBI: CTapIIEro >KCHWIM Ha JI0YKe
npejcenaress MOpaBieHUs OaHKa, CpeJHEr0o — Ha JI0OYKe MIpa, a
HecuacTHOro buna — Ha marymike. Pazbexanuch crapiivie ChIHOBBS 10
IIMKAapHBIM XOpOMaM €H CBOMX, a bui ocTtancsa B JOME OKOHYATEIbHO
Pa30pUBIIETOCS] K TOMY BPEMEHU OATIOIIKH...

TyT Obl, KaXKeTCs, U CKa3Ke KOHEIl, Jla Hayajdu TOJbKO C TEX IOp
CIIy4aTbCsl B TOM JOME BEUIN YIUBUTEIbHBIC.

Cranu co BpeMeHeM cTapiiue OpaThs 3aMedaTh, 4TO Bce-To y buia B
XO3SIMCTBE JIAJIUTCS, BPOJIE U TOPsL €My MaJlO, UYTO >KEHA Y HEro JSAryuika.
Kak HM 3arisiHyT K HEMY B TOCTHM — BC€ y HEro YHUCTO Jla YIOTHO, 00e[
U3BICKAHHBIM Ha CTOJIE, CaM YTO HU JIeHb — HOBas pyOalllka IIeJIKOM Ja
30JI0TOM HUTBHIO BBHIIIUTA — OTKYJAa TOJILKO Bce Oepercs. M1 cMekHyu oHU
Torna (nbo oOpa3oBaHHBIE ObUIM), YTO JATYINKAa y buna HempocTas, a
TOJBKO JO MOpPbI JI0 BPEMEHM 3aKOJIJIOBaHHAs. A CaMHUM UM JKCHBI
MOMNAaJIMCh JICHUBBIC, HEYMEJIbIC J1a CTPONTUBLIE, OJHA PAOCTh — C paboTOM
YCTPOWIHUCH: OJJUH OAHKUPOM, IPYTrOi — MOMOILITHUKOM M3pa.

Bce 0b1 xopol1110, 1a TOAbKO BUAUT buil, ctapuk ['eliTcMaH IeHb 0TO
JIHSI BCE TPyCTHEE J1a nevyaibHee. CrpalmBaeT ero Torja ChbiH:

— Yro, Mo, OaTiolIKa, HEBECEII, BPOJE BCE Y HAC €CTh, HU B UEM HE
HYXJIaeMCs, TISAUIIb, TAK U KPU3UC MIEPEKUBEM.

— Tak-To OHO Tak, OTBEYAET €My OTEIl, J1a TOJbKO MAJIO MHE TaKOIO
omarononyuusi. beuta y mens, bun, Meura 3aBeTHasi, XOTE€JIOCh MHE BCEX
BaCc MOJ OJHOIO KpBIIIEH BHAETh, HaJ OOLIMM JeJoM paboTaTh. A BOH,
BUJIMIIIb, KaK TTOJTYUYHIIOCH, PA3JIETEIUCH 10 BCEMY CBETY, HE COOEpEIIIb.

— Ja pasBe, Oattomika, To nedanb? - yauBwics bun. - Ckonbko
JII0JIEV XOPOIIUX MO Oey CBETY XOMST, pa3Be HE HAWTHU TaKUX, KOTOPHIE B
XOPOIIEM JI€JI€ TOMOYb CMOTYT?

— Her, HUKTO MHE Bac, CHIHOBEH, HE 3aMEHHUT, MO0 pacTWi s Bac U
oOpa3oBaHHWE Jall B COOTBETCTBUM C MOWM IPOXKEKTOM, a BCE€, BBIXOJMT,
3pAl.

3agymaiicst bun Toraa Kpenko HaJ OTHOBCKUMH CIIOBAMH M OTBEYA:

— He Tyxu, 6aTromika, B KOHIIE KOHIIOB s y TeOs1 ocTaincs. K Tomy ke
YTPO BeUepa MyIPEHEN.

N Bepno. IIpocnHyincs HayTpo bun pasbiie oObryHOro. CMOTpUT, a
MOCpeIX TOPHHUIBI CTOUT TEepell 3EpPKAJOM JICBHIA-KpacaBuila, Ha
JA30PEBOM ILJIaTh€ — YacThl 3BE3/Ibl, HA TOJIOBE — MECSI] SICHBIN, B 00IIEM —
HA JyMarTh, HU TaaaTh, TOJBKO B CKa3Ke CKas3aTb. A PAIOM Ha MOy
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aArymadbs Koxka Bamsgerca. CMekHysn Ttorna bunm B yeM Jmeno, na
MOTUXOHBKY CXBATUJI KOXKY U OPOCHJI €€ B M€Ub.

OOepHyJach IeBUIA, TaK U aXHYJIA:

—  AXx, buu, yto ke Tbl Hajzenan? Eciau Obl ThI €lIe TOJbKO TpH
JTHSI TIOJIOK1al1, sl ObI BEeYHO TBOEH OblIa. A Temephb mpoinai. iy MeHs 3a
TPUZIEBATH 3€MEIIb B TpUaecATOM Hapcrse y Jxeka [lorpommrens.

OOepHyJ1ach OHA cepoil KyKYIIKOI M yierena B okHO. [locuaen bun
o0aJIeBIIM, TOTOpeBal 0 OECIyTHON CBOEH JKM3HU U MSITKOM XapakTepe,
MOKJIOHUJICA HA BCE YETBIPE CTOPOHBI M NOWIEN KyJa TIJia3za TJSgarT —
UCKaTh KeHy. biaro 3aHAThCsl BCE paBHO ObLIO HEUEM.

[llen oH OAM3KO JIM, MAJIEKO JU, JOJTO JIM, KOPOTKO JIM, CaIloru
MpOHOCHUJ, KaTaH MCTEp, WIAMYOHKY MOXAUK HcceK. Exa y Hero Bcs
KOHYMJIACh, J€HBIM U TTOAaBHO. bpener, k cMeptu roroButcd. [lomagaercs
€My BJIpYI HaBCTpPEUy CTapbld CTApUYOK, a HA MOSICE Y HEro MEIIOK C
30JI0TOM.

— 3apaBcTBYM, roBOpUT, A00pbId Mojozen! byap OpaTtkom, He
oOmxail ctapuka, s Tede ciy )0y COCIIyxKy.

Pacckazan bun crapuuky Torga mpo CBO€ HECYACTbE, a TOT €MY B
OTBET:

— DX, mapeHb, 3ps KOKY 3amnajiui, He Thl €e Hajell, He TeOe ee ObLIo
cbIMaTh. JleBKa TBOS YMHEU Ja MyJApeu OTLA CBOEro, KOJAYyHa, YPOAUIACh,
3a TO MpUKa3aj OH €il Tpu roga usarymkon ObiTh. Hy na mamHo, BOT Tebe
KJIyOOK: KyJla OH TTOKaTUTCS, TyJa Thl U CTyIai 3a HUM CMEJIO.

[To6naromapun bun crapuuka-BoJeOHUKA U TOMIEN 32 KIIyOOUKOM.
[Tomagaercs eMy 4yepe3 HEKOTOPOE BpeEMs B Jiecy MeJBeAb. A buil, Kak yxe
OBLJIO CKa3aHO, TOJIOJHBIN, IIECTh JHEWM MaKOBOW POCHHKH B pOT HE Opad,
MPULICTWICA W3 PYXKbS B MEIBEIS, a TOT €My MOJBHUT YEIOBEUYECCKUM
TOJIOCOM:

= He cTpensii, bui, s Tede mpuroxychk.

Iloxxanen bun Mmensenst u momen gaiaenie. I 190 — JETUT HAO HUM
cene3eHb. OMsITh OH MPUIEITUIICS, @ EMY B OTBET BCE TO KE:

— He crpemnsit, mon, buit, mpuroxycs.

B3noxnyn bun, nenate Hewero, nayma moOpas, MONIIEN Jajbliie.
Buaut xocoii 6exxut. B TpeTuii pa3 mpuiienusics, a 3ail eMy, HaTypaJbHO:

—  He crpensii, Opar, u st TeO€ TPUTOXKYCh.

Horutencsa buin U3 mociaeaHuX CUWI 10 CUHEro Mops. Buaur: Ha
oepery, Ha MecKe, JISKUT IyKa, €Ba JBIIITUT U TOBOPUT EMY:

—  Ax, bui, noxanei MeHsi, Opoch B CHHEE MODE.

CoOpan bun Bosto B KyJlak, OpoCHJI IIyKy B MOpe W momien ceode,
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MOKAYMBASCh, JaIbIIE, 32 KITy0OOoukoM. Jl0JIro 1, KOPOTKO JId, MPUKATUIICS
KJIyOouek K Jiecy. Tam cTout u30ylika Ha KypbUX HOXKKax, KPyroMm ceos
oBopauuBaeTca. BcrmomHun Ttorma bunm Bce CBOM  yIpaBieHUECKHUE
HABBIKU U KaK FAPKHET KOMaHIHBIM T'OJIOCOM:

—  N3Oymika, u30y1ika, cTaHb MO-CTapoOMy, KaKk MaTh MOCTaBUIA: K
Jecy 3a10M, KO MHE nepeiom!

N30ymika ckpuIlHyJia Hel00po, HO IToBepHYaach. Boiien B Hee bun u
BUJIUT: Ha ME€YM, HA JICBATOM KuUpnu4e, JeXuT baba-Ara, KocTsaHas HOra,
3yObl Ha MOJIKE, HOC B MOTOJIOK BPOC.

— 3aueM, 1OOpBIA MOJOJCI, KO MHE I0XajloBai? — CHpaliuBaer.
— Jlenmo mpITaenib, ainpb OT JIeJIa JILITACUIb?

Or cmoB Takux Ja OT TIEPMAHEHTHOIO COCTOSIHHS CTpecca,
B30€sIeHUIICS Hall bui.

—  AX TBI, cTapas XpbIYOBKa, Thl Obl MEHS MpEXKIe Harouia,
HaKopMmuia, B 0aHe BbIlapuiia, TOTJa Obl U CIIpalivBaa.

Hano ckazarh, babGa-Ara Kk JIOJACKMM BBIXOJKAaM TMOMPUBBIKIA,
KaXJIOTO TbITAJIACh MOHSATh, BBICIYIIAThH J1a IOMOYb, TIOTOMY, BUIHO, TaK
paHo moaypHena u coctapuiack. Cuenana oHa BCe, 4TO OT Hee TpeOoBalu,
Y pacckas3ajl el bui CBOKO IPyCTHYIO UCTOPHIO.

—  3Haro, 3HaW, — OTBEYaeT, — TBOsA >KEeHa Tenepb y Jlkeka
[Torpomutens. TpyaHo ee Oyler aocTaTh, HElIErko ¢ JIXKEKoM ClIaauTh:
CMEpPTh €ro, caM 3Haelllb, Ha KOHIIE WIJIbI, Ta UIJla B SHIllE, SIUI0 B yTKE,
yTKa B 3alIle, 3as1l CUIUT B KAMEHHOM CYHAYKE, a CYHAYK — Ha BBICOKOM
ny0y, u ToT 1y0 Jlxek IloTpomurens myle oka CBOero 0epexker.

VYkazana baba-Ara buny Haytpo, rie pacteT BblcOokuil 1y0. Bekope
no1ien Tya buin v BUAUT: CTOUT, IIIYMUT BBICOKUH 1y0, HA HEM KaMEHHBIN
CYHIYK, a JOCTaTh €TO CIOKHO.

Bapyr, oTkynma HU BO3bMHUCH, MpUOEX)al MeIBEIb JaBEIIHUH,
BBIBOPOTUI 1y0 ¢ kKopHeM. CyHAyK ymail M, JapoM 4YTO KaMEHHBIH,
pazowicsi. M3 cyHAyka BBICKOUMJI 3asil] — W Hy OexaTb. A 3a HUM
3HAKOMbBIM KOCOW MOTHAJICS, JAOTHAJl M Ha KJIOYKH €ro pa3opBai. Toraa
BBUJIETENIA W3 3aillla yTKa, MOJHIACh BBICOKO MO camoe He0o. ['nsanb, Ha
HEE CEJIE3€Hb KMHYJICA, KaK yAApUT €€ — YTKa U0 BRIPOHWJA, YIIAI0 OHO
B CUHEE MODE.

TyT noTpsACEHHBIN BCEM 3TUM buUII COBCEM 3arpyCTUII — III€ K€ EMY B
Mope sino Haitu!.. Ho, Kak y»e Bce Jorajayinch, MOAIUIbUIA K Oepery
IykKa ¢ siioM B 3y0ax. Packonon buin sifio, gocTan UTOJKy U JaBaid y
Hel koHell JiomaTb. OH snomaer, a /[kex I[loTpomurens ObeTcs, MmeueTcs.
OnmHako Bce 3ps, OoTiOMald buil KOHYMK HWIOJKM W NPUIUIOCH J[XKEKy
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[ToTpommTento ymepets. [lomien bun Torga B manarsl ero 0eJI0KaMEeHHBIE,
BbIOEKaJIa K HEMY JKE€Ha, MOLIeJIOBAJIa B YCTa CaxapHbIe.

Bce Obl, Bpoae, XOpollo, HO U 3€Ch CKa3Ke He KOoHell... BepHyrcs
buit ¢ »xeHor 1OMOM U TOBOPUT OTILY:

—  Ilpomen s1, 06atsi, U OrOHb, U BOJY, U MEIHBIE TPYObI, YYBCTBYIO
B ce0e CHJIBI M OMbITa JIOBOJBHO, YTOOBI JAEJIO CBOE OTKPBITh, MEUYTY TBOIO
OCYIIIECTBUTh. TONBKO AyMaro 5, C MEYaTHBIMU MallMHKAaMU MBI C TOOOM
najneko He yhjaeMm. HyXHO Takyro MamvHy TpUIyMaTh, YTOOBI KaxKbId
4eJIOBEK MOr ce0e CKa3Ky COTBOPUTh, HMOO JIFOAW COBCEM OT 4yjecC
OTBBIKJIY.

IToxxan crapuk I'eTcmaH IUIEYaMH, IOJMBUIICA, HO COTJIACHIICS.
Tonpko cpalInuBacr:

— Krto x Ttebe mnomorarh, CbhIHOK, Oyaer? bpaTes TBOM coOBceM
OCTENEHWINCh, OJIar0 KPU3HUC 3aKOHUYMJICS, JETEH HapOJWIW, MAIIUHBI-
J0Ma KyIWIU, HUYETO UM OOJIbIIIE HE HYKHO.

— Hwuyero, oter, BCTpeTWs s B MYTH CBOEM JIOJTOM JIpy3€Ml BEPHBIX,
UCIIBITAHHBIX.

N coszBan torma bui Bcex CBOMX MOMOIIHUKOB, U OTKPBUT (UPMY.
Crapuuka-BoJiieOHMKa clesiall TJIaBOM OTJena TEXHOJOTHM — MOpYy4ui
€My BOJIIICOHYIO MalllMHY MPUAYyMbIBaTh. Cese3Hsl Ha3HAYMI JUPEKTOPOM
OT/IeJIa MAPKETHHTa — 3a BBICOKMW MOJET. 3aillla — MEHEIKEepOM OTAeNa
cObiTa 3a OBICTphle HOTM U JuHHbIe ymu. Illyky — QuHaHCOBBIM
aHAJUTUKOM 3a TO, 4YTO IUIaBaeT TNIyOoko. MeaBsenss - HavdaJIbHUKOM
OXpaHbl 3a CUJIy U TMpeJaHHOCTh. baba-Ara craja MEHEIXKEpPOM IO
NepCcoHaNly 3a 4yTKoe OTHoIIeHue K jroAsaM. Cam bun cran npe3uaeHTom,
KOMITAHUIO CBOIO HA3BaJl B YECTh BOJIIEOHOTO KiIyOouKa: « ManeHbKui, HO
MATKU». GaMUINIO CBOIO COKPATUII, OTOPOCHUB CYy(DPUKC «MaH»,9TOOBI HE
OBLIIO JIMIITHUX BOMPOCOB. A OTIly CBOEMY 3a Hjet0 oTBaIII 51% akuuii.

N BoT, kKorga mnpuayMall CTapUYOK-BOJIIEOHHWK IMEPBYIO CBOIO
BOJIIICOHYIO MAIlIMHY, pa3jieTenach cilaBa o buje u ero KoMIaHuu 1o
BCEMY CBETY, U CObLIaCh HAKOHEI-TO Me4Ta cTaporo [ edTcMmana.

C Tex mop XUBYT OHHU, MOKHUBAIOT, TOPS HE 3HAIOT, COOUPAIOTCS
BEUEpaMH BCE BMECTE M YUTAIOT BCIYX KJIACCHUYECKYIO JIUTEPATYPY.

Bonpocwt k cumyayuonnot 3adaue

1. Kakyio cTpaTermyeckyr0 OIIMOKY B YINPABICHUU TMEPCOHATIOM
nonyctuia I'eiiTcMaH-cTapinii py HACTYIUIEHUU (PUHAHCOBOTO Kpu3uca?

2. Onenute 3pdekTuBHOCTh ycunuid buna mo mogdopy mnepconHana
MIpU CO3/IAHUU HOBOU (pUPMBI?

3. Kakue  meronpl  oneHKM  3(PPEKTUBHOCTH  YIIPABICHUS
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YEJIOBEUECKUMH PECYPCAMHU MOXKHO MPUMEHUTH K OIMMCAHHOW CUTyalun?
Tema 17 «YnpasieHue KOHPIUMKTAMA B OPraHU3aALHU»

Bormpocsl nuckyccuun
[TonsiTve KOH(IUKTA.
OcCHOBHBIE TUITBI KOH(JIUKTOB.
[IprurHbI BO3HUKHOBEHUSI KOH(IUKTOB.
[Ipegynpexxaenre KOHPIUKTA.
VYnpapnenue KOH(OIUKTHON CUTYAITUEH.
[TocnencTBust KOHGIUKTA.
[IepeunciauTe OCHOBHBIE CTUIIA PYKOBOJICTBA.

NoobkowhE

JIJIs TIOATOTOBKM K CEMHUHApPCKOMY 3aHSTHIO CTYIEHT JIOJDKEH
00J1a1aTh 3HAHUAMM JIeKIu 17.

OcHosHbie nousmus Koun@auxmonozuu. Onpeodenenue, NpUHUHbL U
8uovl KoH@auxma. Ilpuyunvl 603HUKHOGeHUsT KOHGauKkmos. Tunonocus
Kon@aukmos. Kougauxmol 6 o0bwecmeeHHoU U  UHOUBUOYAILHOU
oesmenvrocmu. Hayuonanono-smuuueckue xoughauxkmol. Koughauxmol 6
chepe ynpasnenus. Mupoeoszspenueckue U HOPMAMUBHO-YEHHOCTIHbLE
KOH@aukmol. Dopma, cmpykmypa u OuHamuxa Kougaukmos. Pazsumue u
paspeuterue Kougaukma. Ponv pykosooumens 6 paspeuwienuu KoHpIuKma.
Vnpaenenue u npedynpescoenue xougauxkma. Ilocneocmsus koughauxkma.
Vnpasnenue koncmpyxmusHvimMu koH@aukmamu. Ponv xougauxkmos 6
coyuanbHo-sKoHomuveckom pazeumuu. CoyudanvHvle U NCUXO02UYECKUe
mMomuevl  KOHGIUKmMos.  DPyHKyuu  ynpaeieHus  KOHGIUKmamu u
cmpeccamu. Memoowvl ynpasieHus KOH@OAUKMAMU. BHYMPUTUYHOCNHbLE
Memoobl, CMPYKMYpPHblE, MENCIUUYHOCMHblE, NepPe208opbl, OMEENHbIE
azpeccusnvle Oeticmeus. CywHocmv u npupooa cmpecca. Memoovl
VNPABIEeHUsl CMpeccamul.

Bompocs! u 3ananus
HenoBass wurpa «Kak paspemmtb KOHQJIUKT B  TPYAOBOM
KOJIJIEKTUBEY.
Tect «IIpoekTupoBanre UHANBUAYAIBHOTO CTHIISI PYKOBOZICTBAY.
Tect «YnipaBieHue KOHQIUKTOM.
Tect «KoH(pAUKTHAS TUYHOCTHY.
Tect «O1ieHKa YpOBHS KOHPIMKTHOCTU JTUYHOCTH.
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CutyannoHnHas 3ajava
Yxoasi, yXoau...

HUpuna ConoBreBa Obuia onHOM M3 20 COTPYJHUKOB, HAHATHIX HA
paboty B otkpsiBiIuiics B 2005 r. B Cankt-IletepOypre ¢unuan KkpynHon
anriauiicko komnanuu B.N & P. KoMnanus 3aHumanachk npoja)xeu cBoei
MPOAYKIIUK, TMPOW3BEICHHON Ha 3aBogax B EBpome. B IlerepOypre y
KOMITAHUM OBLJIO TPU CKJaJa, PACIOJIO0KEHHBIX B Pa3HbIX KOHIAX ropoja.
Hpuna 3aHMMana JOHKHOCTh PYKOBOAMTEINS TPYIIBI WHBEHTApPU3ALIMHU,
cocrosiiel U3 Tpex uenoBeK. B ee 00A3aHHOCTH BXOJWIIO COCTaBJICHUE
CBOJHBIX €XKEIHEBHBIX OTYETOB O JIBMHKEHUU MPOJIYKIHMH, 00 OCTaTKax Ha
CKJIaJ]aX, €XKEMECAYHbIE NHBEHTAPU3ALMK CKJIAJIOB U OpraHu3anus padoThl
KOHTPOJIEPOB.

Komnanus npeayiarana CBOUM COTPYIHUKAM XOPOUITUH
KOMITEHCAIlMOHHBII MaKeT:

* BBICOKHI YpOBEHb 3apabOTHOM IIATHI;

* MEJMLUHUHCKYIO CTPAXOBKY JUIsl COTPYAHUKOB KOMIIAHWUU U YJIEHOB
UX ceMel (MPaKTUYECKU HU OJIHA U3 3allaJIHbIX KOMIaHU, pa00TaBIINX B
Cankr-IleTepOypre, He npeaaraina CTpaxoBKy TAKOTO YPOBHS);

* OecIuiaTHOE MUTaHKUE B opuce (WK ICHEKHYIO KOMIICHCAIIUIO
COTPYJIHHKaM, pad0oTa KOTOPBIX CBSI3aHA C Pa3be3JaMH );

* MJIACTUKOBBIEC KapThl VISA, OTKPBITHIE B OAHOM M3 JTYUIIUX
OTEUYECTBEHHBIX 0AHKOB, HA KOTOPBIE MTEPEUUCIIIIACH 3apIliaTa
COTPYAHUKOB B J0Jutapax. KoMmanus B3sija Ha ce0s1 OTBETCTBEHHOCTD 32
NOTAIIEHUE BCEX PACXOA0B, CBA3aHHBIX C OTKPBITUEM CUETOB U UX
00CITy’)KMBaHHUEM, 4 TAKKE NEPEPACXOJOB B CIy4ae UX BOSHUKHOBEHUH.

HUpune oueHb HpaBuiach armocdepa ApykObl U B3aUMOIIOMOIIIH,
ClIoXuBIIasics B KommaHud. OHa omyniana cedsi 4WIEHOM HAcCTOSIIEH
KOMaH/bl. PyKOBOJICTBO KOMIAHMU YIS0 OOJBIIOE BHUMAHHE
NICUXOJIOTMYECKON aTMocepe B KOJJIEKTHBE, IOHHUMAas, 4YTO 3TO
CIIOCOOCTBYET BBICOKOW OT/Iadye pPaOOTHUKOB, TaK HEOOXOAUMON B
CJIOKHBIN TEepUOoJ BHEIPEHUS HAa HOBBIM PBIHOK, KaKUM SBIISUIACh JJIs
koMmmanuu Poccusi. Tem Oosnee uTo B TMepBbie MecCslbl PabOTHI
COTPpYAHUKAM MPUXOAWIOCH pPAdO0TaTh OYEHb HWHTEHCHUBHO M 4YacTo
3aJIep>)KUBATHCS B ouce.

[lepBoiit Mecsl pabotsl npomen s Mpunsl BechbMa ycnemiHo. [1o
OKOHYaHUHU BTOPOTO MECSIA BCE COTPYIHUKH C )KEHAMHU U MYKbSIMU ObUIH
IPUTJIAIIEHbl Ha TOPXKECTBEHHBIM YKUH B PECTOpaH, TJe TeHepajbHbIN
mupexktop ¢unuana B Cankt-lIlerepOypre Ilon bpayn, BbeicTymas c
TOP/)KECTBEHHOM  peublo, NOOJIarogapuil  BCEX  COTPYJIHHUKOB  3a
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IJIOJIOTBOPHYIO paboOTy, a WIEHOB MX CEMEW 3a TEepHEHUE W MOHUMAHUE
HEOOXOMMOCTH CTOJIb HHTEHCUBHOTO rpaduka paboThI.

buznec  pasBuBasics  ycmemHo. Temmbl  pocta  OPOAAX
COOTBETCTBOBAJIA ONTHMUCTHYHBIM IUJIaHAM TOJIOBHOW KoMmnanuu. Yepes
MOJITOpa rojia ObUIO MPUHATO PEIICHUE O HAJIAXKWBAHUU MPOU3BOJCTBA B
Poccun. 3aBoxy pemmnu  cTpouTh B MOCKOBCKOW — 00macTu, W
COOTBETCTBEHHO MocCkBa Oblla OINpeaeseHa LEHTPOM OIEpaluu.
Otnenenue B IletepOypre B 3TOH CBSI3U MPETEPIICIO HEKOTOPHIC
OpraHU3allMOHHBIE M3MEHEHHS: OBLJIO MPUHSITO PEIICHUE OTKA3aThCAd OT
JBYX CKJIaJIOB U OCTaBUTH JIUIIb OJIMH — CAMBIA KPYITHBIM, YTO MOBJICKIIO
3a cOOOW pelIeHHe O JIMKBUAAIMU TPYMHIbl MHBEHTApU3allMUd, KOTOPYIO
Bosrnasisia Mpuna. OnHOBpeMEHHO € 3TUM B Oyxrajirepuud ObLIO
CO3/IaHO JIOMIOJTHUTENBHOE MECTO OyXTajTepa 0 TOBAPHBIM 3alacaM.

CBernaHa — MEHEKEp 0O IEPCOHANy — IMPOBENa HECKOIBKO
COBEIIAaHUN C TEHEPAIbHBIM JUPEKTOPOM U JUPEKTOPOM MO (UHAHCAM,
KOTOpOMY MNoAuuHsuiack MpuHa, mo mnoBoay €€ AalbHEHIeil cynabObl.
OcraBuuiicsi B pacnopsbKeHUM (PUPMBL CKIIAJ MEPEXOAWS C padoThl B
peKUME OIOHOM CMEHBI Ha TPEXCMEHHBIM pexuM. KonTponepawm,
HaxXOASAIIMMCS B ToOAYMHEHUH WpuHbI, OBUIO MPEHJIOKEHO MEePEeUTH
paboTaTh Ha ATOT CKJIaJ Ha AHAJOTMYHbIE JOJDKHOCTH, Ha YTO OHU U
COTJIACHJIUCh.

[leperoBopel ¢ PYKOBOJIWUTEISIMM OTHAENIA MPOAAX WM MApPKETHUHIa
MOKA3aJid, 4TO B 3THX OTHEJIAX HET BAKAHTHBIX JOJLKHOCTeW. CBeTinaHa
MOHMMAJIa, YTO MO3UIMS OyXrajirepa Mo TOBAapHBIM 3aracamM CTOUT Ha
MEPAPXUYECKOUN JIECTHULIE KOMITAHUU HUKE, YEM MPEIbIAYIAS TOTKHOCTh
Wpunsbl, HO 3TO ObLIIAa €AMHCTBEHHAS MO3ULIMS, KOTOpYIo CBeTiiaHa BOOOIIe
Morjia npeanoxute Mpune. 3apruiara, mpemiiaraeMasi Ha 3TOU JOJKHOCTH,
obuta Ha 200 monnm Huke, yeMm Tekymias 3apriata Wpussl. B xone
MOCJEAHET0 COBENIAHUSI (PUHAHCOBBIM JUPEKTOP NPEMIOKUI JTUYHO
nodecenoBarb ¢ MpuHOH, OOBSICHUTH €M CIOXKUBIIYIOCS CHUTYalHUIO,
NPEAJIOKUTh JIOJDKHOCTh OyXraiarepa ¢ coxpaHeHueMm st Mpunsl ee
TEKyLIECH 3apIUIaThl, CACIAB AKIEHT Ha KEJIAHWU COXpaHUTh MpuHy Kak
COTPYAHVKA KOMITAaHWH.

B nocnegnee Bpemsa MpuHa Obuia CUIIBHO 3arpykeHa paboToM, K
TOMYy K€ €€ Mama oOKa3ajgach B OosibHUIIC, U MpuHa Obula BBIHYXKJCHA
KaXJbIl J€Hb €3JIUTh K HeW mociie padotel. OHA cibllianga pa3roBOPhI O
TOTOBSIIIUXCA W3MEHEHUSAX B CTPYKType KOMITAaHWH, HO y Hee He OBLIO
BPEMEHH 10 KOHIIA BHUKHYTh B npoucxonsmiee. Korma omHaxasl yrpom
JIKOH — UHAHCOBBIN TUPEKTOP — MPUTJIACUI €€ B KaOMHET U MOAPOOHO
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pacckaszal O MPEACTOSIIUX U3MEHEHHUSIX U O TOM, KaK 3TO KOCHETCS €€
OTZENIa, a TAKXKE BpPYy4YWJI €M MNpPHKAa3 O TOM, YTO 4Yepe3 JABa Mecsla
JOJKHOCTh MpHHBI TOIJIEKUT COKPAIICHUIO, OHA pacIulakajach U
omyTuia ce0s OOMKEHHOW W HUKOMY HE HYXHOU. [[P>KOH ObLT MOTpsiCeH
cie3aMu U BbI3Bas Ha noMoinp Ceeriiany. CryCTsl HECKOJIBKO JHEW MOCIE
oecenpl Mpuna 3asBWiIa, 4TO OHA HE BOCIOJIB3YETCS BO3MO>KHOCTBHIO
OCTaTbCsl B KOMIIAHWU Ha IPEIOKEHHOM €W JOJLKHOCTH. J[KOH CHOBa
npuriacui UpuHy k cede B kabuHeT U BMecTe co CBETJIaHOW MOMBITAIICS
YrOBOPHUTH €€ ocTaTbCs. MpuHa cka3ana, 4To OHA MPUHSIA OKOHYATEIbHOE
pelIeHne, TaK KaK HE BUJUT JIsl ce0sl JalbHEUIIINX MEPCIEKTUB Pa3BUTHUS
B KOMIIaHUH.

Croponsl goroBopunuch, 4rto MpuHa B TedeHHE IBYX MECSIEB,
MPEyCMOTPEHHBIX  3aKOHOJATEIbCTBOM, OYyJIE€T MOJBOAUTH HUTOTH
NEATEIIbHOCTH  OTHEeNa, a TakkKe IepelaBaTb Jiella  COTPYIHHKY
Oyxrajrepuu, TOcCje 4Yero e OyaeT BhIMUIaueHa 3apaboTHasl Tuiata B
MOJTHOM 00bEeME, a TaKKEe KOMIIEHCAIIUS B CBSA3U C YBOJILHECHUEM B pa3Mepe
JBYX MECSUHBIX OKJIanoB. Ilpuka3 o0 yBoibHEHMHM OyJeT JaThpoBaH 1
WIOHSI, TOT/A K€ €l OyleT BbIIUIAY€HA MOJIHAs CyMMa KOMIIEHCAIIUH.
HNpuna nonpocuna cyMMy KOMIIEHCAIIUM MEPEUYUCIUTh €l B J0JUJIapax Ha
IJIACTUKOBYIO KapTy (Kak 3TO OOBIYHO JIEJaJoCh B Clydae NMEPEUUCICHUS
3apIuiaThl), MPU 3TOM OHA COTJIACWIACH C HEOOXOAUMOW IS 3TOrO
JECSITUTHEBHON OTCPOYKOM IIaTexka.

[locne koHCynbTanuii ¢ TJaBHBIM  Oyxraiarepom  (CBeTiaHa
npenynpeauna MpruHy o TOM, YTO Ha IJIACTUKOBYIO KapTy MOXKET OBbITh
nepeBe/ieHa TOJIBKO 3apIuiaTa, a CyMMa KOMIIEHCaluu OyJleT BbIIIaueHa
Hpune B pyOmnsx mocie Toro, kak MpuHa CHUMET BCIO CYMMY C KapThl,
MPUHECET KapTy B OYXraJaTEpHUIO U CIIACT €€ M0 COOTBETCTBYIOIIEMY aKTY.
Tonsko mocnme 3Toro CBeTiaHa BBIIACT €M TPYJAOBYKO KHHUXKKY, a
OKOHYATENbHBIM pacyeT OyJeT NpOU3BEACH B TCUCHHUE TPEX pabOUyuX JHEH
MOCJE CAa4M IUIACTUKOBOM KapThl. MpuHa oOpatuiack K J>KOHY ¢ yCTHOM
MpOCKOON pa3pemuTh el TOJh30BaThCS TENePOHHBIMU JUHUSIMU U
(akcoBBIM anmapaToM KOMIAHUM JJI TOrO, YTOObI UMETh BO3MOKHOCTD
OoOlIaThCSI C PEKPYTUHIOBBIMM areHTCTBAMM W TOTCHIIMAIbHBIMU
paboToaaTensiMu Il CKOPEHIIero JqajabHerIero TpyaoycrpoicTaa. J>kon
paspemsi  MpriHE WCMNOJIB30BaTh 3Ty BO3MOXKHOCTH HE TOJBKO B
MOCJEIHUE IBE HENICNIH, HO U MOCe OPUIIUAIBHOTO YBOJIBHEHUS, €CITU 3TO
OyneT HeoOX0IUMO.

ITocne 1 ntonss MpunHa B koMmMmanuu He mnosBisuiack. Cpernana 14
VIOHS mno3BoHWIa HMpuHe 1O0MOM U, y3HaB Kak MNPOABUTACTCA €€
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TPYAOYCTPOMUCTBO, HATIOMHUJIA, YTO HAJI0 MOJYYUTh TPYJAOBYIO KHUXKKY, a
TaKXe CcAaTh IJIACTUKOBYKO KapTy, TaKk Kak 0e3 3TOoro Oyxraiatepusi He
CMOXET MPOU3BECTH HAYUCIICHHE KOMIEHcaluu. MipuHa oTBeTHa, 4YTO TaK
KaK OHa €lle He Hallia padoTy, TO TPYAOBas KHUXKKa €l TTOKa HE HY)KHA,
HO OHA MOCTApPAETCS Ha CIEAYIOIIEeH Heeme 3aexaTh B 0(DUC U PEIIUTh BCE
nena. CBETJIaHE HE NMOHPABUIIOCh, 4TO MpHHA OTKIAABIBAET CBOM BU3UT
€Ie Ha HEeJEI0, HO YYBCTBO MOpPaJIbHOM BUHBI 32 BCE MPOU3OLIEC/IIEE HE
MO3BOJIMJIO €1 HACTOSITh HAa CKOpeiiieM NpuObITUM B O(UC.

[Ipouwto nBa mecsinia. Peopranuzaiis koMmnaHuu TpeOoBajia MHOTHX
yceunuid ot Cetrnanbl. OHa Jjietana B MOCKBY KaXXIyH HEJIENI0, YTO €€
OYEHb YTOMUJIO, HO €M BCerja HpaBWICS ATan CTaHOBIeHHS Ou3Heca. K
TOMYy JK€ Buepa, yxke mneped orbe3gom B llerepOypr, mMeHemxkep 1O
nepcoHainy EBpomeickoro AMBU3MOHA CKa3zall €i, 4TO OYE€Hb JOBOJICH €€
paboToil, U TPEIOKWI CEePhEe3HO MOoAyMaTh O mepee3ie B MOCKBY B
KauyecTBE JUPEKTOpa Mo InepcoHaiy Bcero Poccuiickoro ornenenusi. Bee
3TU CcOOBITHSL OTBIEKIM CBeTiaHy OT ciaydas ¢ MpuHOW, KoTopas
nosIBWJIach B opuce Julllb B KOHIIE UtoJisd. CBET/IaHa B 9TOT MOMEHT ObLiIa B
Mockge. Accuctent CBernanbl Bbian MpuHe TpynoOBYHO KHUXKKY, a
Oyxrantepus npuHsiaa kapty. OKoHYATEIbHBIA pacueT ObLI MPOU3BEICH
gyepes Tpy padouux JHs Mocie Bo3BpaleHus: puHoi KapThl B KOMIIAHUIO.

Korpa Ceetnana npuiuia yrpoM B oQHC, Y HEE Ha CTOJIE JIEKAIO
opuIMaTbHOE MUCHMO U3 AIMHUPAITEUCKOTO (eepalbHOTO PailOHHOTO
CyJa CJICAYIOIIEro CONCPKaHUs:

B Aomupanmeiickuti goedepanvhwiii cyo
2. Canxm-Ilemepbypea
Hcemey: Conosvesa Upuna Anexcanoposna
Omeemuuk: Komnanusa B.N & P
Tpemve nuyo. /fupexkmop komnanuu B.N & P Ilon Bpayn
NCKOBOE 3ASIBJIEHUE
00 U3MEHEHUH JAThl YBOJIbHEHNS, OIJIATe BpeMEHH

BbIHY K/I€HHOT'0 MPOrYyJia ¥ BO3MeEIlleHUH MOPaJIbHOI0 Bpeaa
A pabomana 6 xomnanuu B.N & P ¢ wuwons 2005 2. 6 oOondxcrnocmu
pyKkosooumersi epynnol uHeenmapuzayuu. 1 urous 2007 2. s o6vina yeoneHa
8 C653U C COKpaweHuem wmamuou eouruyvl no n. 1 cm. 33 TK P®D c
BbINJIAMOU CYMMbl, IKBUBANEHMHOU 08YyXMecsiuHoMy okaady. Coaracto
3akoHy (cm. 99 TK P®) aomunucmpayus 00ndxcHa Obvlla 6vbl0amb MHe
Mpyoo8y KHUJNCKY 8 OeHb YeoabHeHus. Ho na pyku s noayuuia ee moavko
24 urona 2007 2. (pacnucka npunacaemcs). Kpome moeo, uz-3a 3adeporcku
gvloauu  MHe  mMpyoo8OU  KHUJCKU 51 He  CMO2ld  B808DeMsl
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3ape2ucmpupo8amsbCs 8 0P2aHax CayxHcovl 3aHAmMocmu (8 08YXHeOelbHbll
CPOK noOCle YBOAbHEHUs), 6 CB6A3U C YeM JUWULACL BO3MONCHOCHU
coxpamenust cpeowell 3apabomHol Niamvl 8 medeHue mpemve2o Mecayd
CO OHSl YBOJIbHEHUs, MAK KAK Npu pecucmpayuu 8 Op2aHax 3aHsmocmu
mpebyemcs  npeocmasieHue mpyooeou  KHUMCKU. laxum obpazom
omeemuuxom ovLiu Hapyuienvl noaroxceruss cm. 40-3 TK PO.
B coomeemcmeuu co cm. 98 TK P® ewinaama e6cex cymm,
NPUYUMAOWUXCS  NPU  YBOJIbHEHUU PAOOMHUKY Om  Npeonpusimus,
npou3800UmMcs 8 0etv yeoibHeHuss. OKoHuamenbHolll paciem co MHOU Obll
npouszseder 30 uwna 2007 2. H3-3a 6viuienepequcieHHblX HapyuleHuu
OMBEMYUKOM MPYO06020 3AKOHOOAMENbCMBd, s Oblla NOCMAGIEHA 8
oueHb mAxcenoe nonodcenue. Mue Oviia npuuuneHa MOpaIbLHASL MPABMA.
A ne moena npeonpuruMamos HUKAKUX NONbIMOK Haumu cebe pabomy, max
KaK y MeHs He Oblio Ha pyKax mpyooeou kHudicku. Moe ysonvHenue
NPUYUHUNO MHe 2lyOoKue Hpascmeenuvle cmpaoanus. Ha ocnosanuu
usznodcennoco, 6 coomeemcemeuu co cm. 40-2, 40-4, 98, 99 TK, cm. 151,
1099, 1101 I'K P®

Ilpowy:

1. U3menums oamy ysonvuenus uz komnanuu B.N & P u onramume
8peMsL BLIHYHCOEHHO2O0 NPo2Yld.

2. Bzvickamo ¢ komnanuu B.N & P 6 kauecmee komnencayuu
MopanvHoeo epeoa 50 miaH pyo.

01 asecycma 2007 a.

Hcemey Conosvesa H.A. (moanuchk)

Bonpocul k cumyayuonnoti 3a0ave

1. B ueM cocToUT BMHA OTJIeIa IEPCOHANIA B JAHHOM KOH(DJIUKTE?

2.  Kakum oOpa3zom oTaen nepcoHana MOr NpeioTBPaTUTh
KOH(JIUKT?

3.  Hackonpko npaBoMo4yHbI 00BUHEHUST IpUHEI B aapec
koMmanuu? [Ipeasioxkure myTH BbIX0OJ1a U3 CIIOKHUBILECUCS CUTYyaIUu AJIs
xommanuu B. N & P.
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Tema 18 «OCHOBBI 1€JI0BOT0 DTHKETA»

Bonpoce! quckyccun
[ToHsATHE KOMMYHUKALIUH.
OCHOBHBIE 3TaIlbl BEACHHUS JEJTOBBIX IEPETOBOPOB.
[IpaBuiia TUIIIOMATUYECKOTO ITUKETA.
[IpaBuna cBETCKOroO 3TUKETA.

Bown e

JIns TOATOTOBKM K CEMHHAPCKOMY 3aHATHIO, CTYISHT JOJDKEH
o01a1aTh 3HAHUSIMHU JieKuu 18.
Obuwue 3AKOHOMEPHOCU MEAHCAUYHOCHIHBIX OMHOUEHUIL.

3akonomeprHocmo HeonpeoeneHHOCmuU OMKAUKA. Brnewmnue
8o3HAzpadcoeHus. Buympennue 6o3nacpasicoenus. 3axkonomepHocmu
HeaoeKsamHoCmu 0mooOpadtCeHUs: yenoseKda Yen08eKoM u

Heaoek8amHoCmu CcamooyeHKky. Buewmnuti obaux 0enosoeo uenosexa.
Ochoevl pumopuxu. Haswviku pumopuku. Ilpedsapumenvras ompabomia
Hagvlko8 pumopuku. Henocpeocmeennas nod2omosxka K GbiCMYNIeHUIO.
lloseoenue 60 epems evicmynienus. Bedenue Oenosoti becedvi. Imuka
menegonnoco  paszeosopa. Illpasuna  xkpumuxu. OpeaHU3aYUOHHAS
kyiemypa. Llennocmuble npunyunsi, XxapakmepHvle O KVIbMYpbl
npeycnesarowux  ¢upm. IloOxo0bl K  onpedenenuro  pa3iuUyHbIX
KOMNOHEHMO8,  XAPaKmepusylowux my Uil  UHVI0O  KOHKDEmH)IO
opeaHu3ayuorHyo Kyaemypy. Kpumepuu aumanuza opeanuzayuoHHOU
kynomypol. OCHOBHble XAPAKMepUcmuKu Op2aHU3AYUOHHOU KYIbMYpbl.
Memoowvl  noodoepoicanusi  opeanu3ayUOHHOU  Kyavmypsl. IIpunyunsi
PopMUpoB8anUs OP2AHU3AYUOHHOU K)IbMYDbL.

Ipdexmusnvie xommynuxayuu. Imuxem. CeemcKuil >smuKem.
Imuka 0en06vix OMHOULEHUIL.

3agaHus
JlenoBast urpa «ITtukeT», «J/lemoBeie meperoBopsl», «JlemoBoe
OOILIEHNE»
Cumyayuonnas 3a0aya
Bo BiacTu aMmOuImMiA
B 3T0 conHeuHOE yTpo HavaabHUK (PUHAHCOBOTO OTJENa noaurpadu-
yeckoil upmbl «Ammup» Aliekcanap BUKTOpoBUY cuziesl B CBOEM KaOu-
HeTe TeMHee Tyuu. [lepen HUM Jexai JTUCTOK, T€ B CTOJIOMK KapaHaalioM
OH BbIMHUCAN (aMIINKM BCEX paOOTHHUKOB oTAena. M3 mecTtu AO0IKHO oc-
TaThbCsl TOJILKO TPOE, U OJIUH U3 3TUX TPEX — OH.
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VYoke 3akaHUMBAJICA TEPBBIA KBapTaj, a 3aKa30B MOYTH HE Obuio. U
BUHOM TOMY YCHEIIHAS PEKJIaMHAasl U [IEHOBas MOJUTUKA KOHKYPEHTOB.

KoneuHo, nepebou ¢ KJIMEHTaMH CIy4allUCh W paHblle, HaIpuMep,
oceHblo 1998-ro. Ho «Ammnup» Bcerja BbIkapaOKHUBaJCs, CHOBA 3aHUMAJ
yCTOMYMBOE TOJIOKEHUE Ha mnonurpaduueckoM peiHke. Ho He Temeps,
Korja (pupmy BO3TJIaBUII MOJIOJAOM M aMOMITMO3HBIM Baanm, cera Muxanna
KapnoBuua, ObiBIIETO AupeKkTOopa «AmMnupay. Bagum 3akoHUYMI OJUH U3
T€X KOMMEPUYECKHUX BY30B, IJIe JUIsl YCHEITHON caul CECCUM HEOOXOIUMO
OBbLJI0O HE CTOJIKO 3HAHHME MaTepualia JEKIHM, CKOJbKO MPUCYTCTBHE B
3a4E€TKE OMNPENICICHHON AEHEKHOM cymMbl. Bagum y Muxauna Kapnosuua
€IUHCTBEHHBIA U K TOMY K€ MO3JHUN peOCHOK, TOATOMY OTEIl HUKOTIa HE
ckynwics. Y Banuma Bcerga ObUIO BCe JIydllee, U €My ISl TOT0 HAYETO
HE HY>KHO ObLIO JeNaTh.

Tpu roga Hazag AymIHBIM HIOJBCKUM Beuepom Muxaun Kaprnosuu
CKOHYaJICS OT MH(papKTa. DTO MPOU3OIIIO HA Jlaye, MOATOMY «CKOpas» He
cMoria BoBpemsi mpuexarb. [lo 3aBemanuro otma k Bagumy mnepemen
MyCTh HE KOHTPOJBHBIM MAKET, HO JOBOJBHO 3HAYUTEIBHOE KOIUYECTBO
akimn — 35%.

Ha oOmem cobpanuu akinuoHepoB Baauma uz0Opanu reHepaibHbIM
JTUPEKTOPOM HE TOJBKO B MaMATh 00 OTIE. BOJBIIMHCTBY aKIIMOHEPOB OH
MOKA3aJiCsl JICJIOBBIM W SHEPTUYHBIM, K TOMY € y HEro ObUI JUIIOM
MEHEKEpa.

HecmoTpsi Ha cMeHY AMpeKTOpa TOT TOJ ObUI OYEHb YJaueH JJis
«Amnupay. J[Jis BBIMOJHEHUS! BCEX CHIILTIONIUXCA KaK U3 pora U300uius
3aKa30B, y TUNOrpaduu IpeAnpUsTUsS HE XBaTajio MOIIHOCTU. I B KOHIIE
BECHbl Baaum TnpuHANT JIOTMYHOE, 1O €ro MHEHHUIO, PEIICHuEe —
pacliMpuTh  NPOU3BOACTBO, TO €CTh B3ATh KPEOUT, 3aKyNUTh
o0OpyJOBaHME M YBEIWYUTH IITAT COTPYAHUKOB. OH H3JIOXKUI CBOE
NpeyIoKeHUE Ha oO0IIeM cCOOpaHuM akIUOHEpoB. M oHO OBUIO MPHUHSTO
OOJIBIIIMHCTBOM T'OJIOCOB.

KT0-TO HE XOTEN MOPTUTH OTHOILIEHUS C HOBBIM HAadaJIbHUKOM, KTO-
TO BUJEI B 3TOM BO3MOXHOCTh YCTPOUTH Ha pabOTy J0Yb WM IUIEMSH-
HHUKA, KOMY-TO 3TO IMPOCTO MOKA3AJIOCh IMO3UTUBHOW M NEPCIEKTUBHOMN
naecu.

Ho ne Anexcannpy BuktopoBuuy... Elie mepen roisocoBaHHMEM OH
BBICKA3aJl CBOM COMHEHMS B pa3yMHOCTH ujien Baguma. OH MOSACHUI, 4TO
IyMaTh O TJIOOATbHOM PACIIMPEHUU MPOU3BOJICTBA €IIE CIUIIKOM PaHo,
BE/lb B CICAYIOUIEM IOy KOJIUYECTBO 3aKA30B MOXKET PE3KO COKPATUTHCH,
U TOTJ]a HOBBIE MAIIUHBI OyyT MPOCTauBaTh, JIIOJIU CUJETh O€3 padoThl, a
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¢bupma HecTu yObITKH. OH MPEAJIOKUIT PA3MECTUTD 3aKa3bl, KOTOPHIE CEil-
yac TUNorpadus BHIMIOJHUTH HE MOXET, B APYrue TUnorpapuu. « AMmuap»
OT 3TOr0 HUYETO HE MOTEPAET, U EMY HE MPHUAETCS OTKA3bIBATh KIMEHTAM.
Pacmmpenue mDpou3BOACTBA pPa3yMHO, Korja OOJIBIIIOE KOJHUYECTBO
3aKa30B CTAHET MOCTOSTHHBIM.

CoBenjanue Npoxoauio B KOHIE padOYero JHs B MSATHUILY, KOrJaa y
BCEX COOpABIIMXCS MBICICHHO YK€ HAUalIUCh BBIXOJHBIC. AJIEKcaHapa
BukropoBuua cowiu 3aHyA0H, 3aJ€pKUBAIOIIAM TOJIOCOBAHHUE, KOHCEpBa-
TOpPOM M MapaHoukoM. AMOuniuu Banguma yaosnerBopuiu. beuio o6opy-
JIOBAaHO HECKOJIbKO HOBBIX II€XOB, a IITAT (PUPMbI YBEJIUUYMUIICS B MOJTOPA
paza. HoBeiMu paOOTHMKAaMU CTaJIM B OCHOBHOM COKYPCHUKH U JPY3bs
Baauma, a Takxe poJACTBEHHUKHU U 3HAKOMbBIE COTPYIHUKOB.

B crnenyromieM roay KOJWYECTBO 3aKa30B JICMCTBUTEIHLHO YMEHBIIIN-
JIOCh, XOTA W He3HauuTelbHO. Oco00# TpeBorH 3TOT (akT HE BhI3Bajl. Ba-
UM BEPUJI, UTO JJIs1 OecrokoicTBa MpuyurH HEeT. OH ObLI ropA coO0M, BEh
€ro MpeajioKeHue ObLJIO MPUHATO, XOTS OJWH U3 KPYMHBIX aKIIMOHEPOB,
BIUSATENbHBIN Alekcanap BukTopoBud, 06U poTHB. OH 4yBCTBOBAJ CEOs
TCHUATBHBIM W YCIEHIHBIM OW3HECMEHOM M YK€ TMPEICTaBIsLT CeOs
reHepaIbHbIM JUPEKTOPOM KOHIIEpHA ¢ (puiiMallaMu HE TOJBKO IO BCEH
Poccun, HO 1 B EBpore.

KonkypeHntsl «AMnupa» B oriauuue OT Baauma B o0Onakax He
Butaii. OHU CTaIM TEPEMaHUBATh KIUEHTOB «AMIUpay», mpeiiaras
KOHTPAKTHI Ha 00JIe€ BBITOJHBIX YCJIOBHUSX, Je€iaTh CKUIKM Ha OOJIbIIINE
3aka3pl. OTaen ke cOblTa W MapKeTuHra «AMmOupa» HE crapayics
MPUBJIEKATh HOBBIX KJIMEHTOB, IOBOJIbCTBYACH YK€ UMEIOIITUMMUCS.

N BoT Ha TpeTuil roja mnpabieHus Baauma ciaydmiioch Tak, 4TO IO
pa3IMYHBIM TMPUYUHAM KOJUYECTBO 3aKa30B IO CPABHEHUIO C JBYMS
NpEeAbIAYIIUMU TOJIaMU COKpPATWJIOCh BJBO€. TeXHHMKa MpocTauBaja, a
pabo4yuM He OBLJI0 BO3MOKHOCTH IIJIATUTh 3apILIaTy.

Ha cobpanuu Bagum npeaniokuia COKpaTUTh IITAT, TO €CTh YBOJIUTH
30-40% pabOTHUKOB, MPOJaTh MPOCTaMBarOIee OOOPYJOBAHHE U CIATh
MyCTYIOIME IIeXa B apeHay. SICHO, 4TO TaKoe MpPEeJI0KEHHUE BBI3BAJIO
OCCIIOKOMCTBO Y BCEX PAaOOTHUKOB, BEJb COKPAIICHUIO TMOJJICKAIN HE
TOJIBKO HEJABHO HAHSATBhIC, HO W HEKOTOPBIE JIIOJIM, MpopadOTaBIIuEe B
«Amnupe» mHOro JjeT. Bce naBHO yxe moHsau, yTo Bagum ObLT IpoCTO
n30aJI0BaHHBIM peOEHKOM, a ¢upMa OTIa CTaja OYEpPETHOW UTPYIIKOM B
€ro pykax.

Anekcannp BuUkTopoBUY enie pa3 mpoCMOTPENl CIIUCOK pabOTHUKOB
¢bunancoBoro otaena. [[poBepeHHbIE BpEMEHEM U MEPCIIEKTUBHBIE, cTapa-
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TEJIbHBIC U TAJAHTJIUBBIE, ONIBITHBIE U MOJIOJIbIE — HUKTO U3 COTPYHUKOB
HE ObUT IOCTOUH YBOJIbHEHHUS. AJiekcaHJp BUKTOpoOBUY JTHOOMIT « AMIIHAP
KaK COOCTBEHHOE AUTS W pelr 00poThes 3a ero Onaromonyune. Ho st
ATOTO HY>KHO OBLJIO KAaKMM-TO 00pa3oM M30aBUTHCS OT y4acTHsI aMOUIINO3-
Horo Bajguma B ynpaBlieHUU TIPEAIIPUITHEM.

Bonpocwvl k cumyayuonnou 3adaue

1. ®opmyaupoBKa MPOOIEMBI.

2.  AJbpTepHAaTUBHbBIC PEILICHHUS.

3. Ilnan neiictBui.
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TECTOBBIE 3AIAHUSA

Bapuanrt 1

1. TpynoBbie pecypchl AeNsATCS Ha

a) SKOHOMHUYECKH AKTUBHOE M SKOHOMHUYECKHM HE AKTHUBHOE
HaceJIeHue

0) 3aHSATHIX U 0€3pa0O0THBIX

B) SKOHOMHUYECKOE U HEAKOHOMHYECKOE HACEIIEHUE

T) CBOOOJIHYIO U 3aHATYIO paOOUYyIO CHITY

) BCE OTBETHI BEPHBI

€) HET MPABWIBHOTO OTBETA

2. DKOHOMHYECKH aKTUBHOE HACEJICHUE — ATO

a) Ta 4acTh HACEJEHUs, KOTOpasi HEe BXOJUT B COCTaB pabouei
CHUJIBI

0) Ta 4acTh HACEJICHWs, KOTOpas OOECHeYMBACT IPEIOKCHUE
CBOETO TPYJia JiJisl MPOW3BOJICTBA TOBAPOB U OKa3aHUS YCIyT

B) JU1A, KOTOPhIE 3aHUMAIOTCSI TIOMCKOM Pa0OThI

r) JIM11a, KOTOPBIE BBIMOJHSIOT pad0Ty, TPUHOCAIIYIO JOXO0]T

1) BCE OTBETHI BEPHBI

€) HET MPABWIBHOTO OTBETA

3. DKOHOMHYECKH HE aKTUBHOE HACEJIEHUE — ITO

a) JIMIa, KOTOPBIE BBITMOJHSIOT pab0Ty, IPUHOCSIITYIO TI0XO0/

0) Ta 4acTh HACEJIEHUs, KOTOpasi HE BXOJUT B COCTaB pabouei
CHUJIBI

B) JIU1a, KOTOPbIE 3aHUMAIOTCSI TTIOMCKOM PabOThI

r) Ta 4YacTh HACEJICHUS, KOTOpas O0ECHEUYMBAET MPEJI0KEHUE
CBOETO TPYJia JiJisl MPOX3BOJICTBA TOBAPOB U OKa3aHUS YCIyT

) BCE OTBETHI BEPHBI

€) HET MPABUIBHOTO OTBETA

4, K 3aHATBIM B COCTaBE€ HSKOHOMHYECKHM AaKTHUBHOI'O HAaCEICHHUSA
OTHOCATCA

a) JIMIa, KOTOPBIE BBIMIOIHSIN pabOTy MO HaliMy, MPUHOCSITYIO
J0XO0[

0) JUIa, KOTOpblE BPEMEHHO OTCYTCTBOBAJIM Ha padoTe u3-3a
00Je3HH

B) JIM11a, KOTOPBIE BBIMOJHSUTH PaboTy 0€3 OIjIaThl Ha CeMEHHOM
NpEANPUATUI

r) BCE OTBETHI BEPHBI
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) HET MPABWIBHOTO OTBETA
5. 3aHATHIMHU HE CUUTAIOTCS

a) JuIa, KOTOPbIe BPEMEHHO OTCYTCTBOBAJIM Ha paboTe u3-3a
00Je3HU

0) JIMIIa, KOTOPBIE BBHIMOIHSIIM PaboTy 0€3 OIjIaThl Ha CEMEHHOM
IpEeANPUITHI

B) ydaIuecs U CTYJICHTHI, paboTarorniue Ha
CEIbCKOXO3SIMCTBEHHBIX paboTax

r) BCE OTBETHI BEPHBI

) HET MPABWIBHOTO OTBETA

6. Kakoro Buaa 3aHSITOCTH HE CYLIECTBYET

a) CTPYKTYpHas 3aHITOCTb

0) MOJIHAs 3aHATOCTh

B) a(pdhexTrBHASA 3aHITOCTD

r) panoHanabHas 3aHATOCTh

) BCE OTBETHI BEPHBI

e) HET MPaBUWIHLHOTO OTBETA

7. IIpogomKUTeIbHOCTD 3aCTOMHON 0€3pa0OTHIIBI

a) 10 4 MecsIeB

0) 4 — 8 mecs1eB

B) 8 — 18 mecsirieB

r) oonee 18 mecsien

) BCE OTBETHI BEPHBI

€) HET NMPABWIBHOTO OTBETA

8. EcrecTBeHHBI ypoBEeHb 0€3pabOTHUIBI PaBEH ... BEJIMYUH
(GPUKLMOHHOW U CTPYKTYPHOU 0e3paboTHIIbI

a) CyMMe

0) Pa3HOCTH

B) IPOU3BEICHUIO

r) OTHOLIECHUIO

) BCE OTBETHI BEPHBI

€) HET MPABWIBHOTO OTBETA

9. PeiHOK Tpyna — 3To

a) CHCTEMA OOIIECTBEHHBIX OTHOIICHUH, CBA3aHHBIX ¢ HAIMOM U
MPEIIOKEHUEM TPYAA, TO €CTh C €ro KyIUICU-TIPOJaKEN

0) SKOHOMHMYECKOE MPOCTPAHCTBO, TO €cTh cdepa Tpynaa, B

KOTOPOW B3aWMOJCUCTBYIOT MOKYNATEIM M MPOJABIbI CHEHU(PUUECKOTO
TOBapa — Tpyaa
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B) MEXaHHU3M, KOTOpPBIM OOECIIeUMBaEeT COIVIaCOBAaHHE IICHBI U
YCJIOBHH Tpyda MEXAy padoToaaTeIIMU U HaEMHBIMU paOOTHUKAMHU

r) BCE OTBETHI BEPHBI

) HET MPABWIBHOTO OTBETA
10. PbIHOK TpyJla MOXKET OBbITh
a) MOJIHBIM Y HETIOJIHBIM

0) OTKPBITHIM U CKPBITHIM

B) IIPOCTHIM U CJIOKHBIM

r) IPABOBBIM U BHETIPABOBBIM
) BCE OTBETHI BEPHBI

e) HET IPaBUJIBHOI'O OTBETA

11. Pasnenenue pabOOTHUKOB M pabouMX MECT Ha YCTOWYUBBHIC
3aMKHYTBI€ CEKTOpa, KOTOpPbI€ OTPAaHUUYMUBAIOT MOOHUJIBHOCTH pabodyeit
CHUJIbI CBOUMHU TPAHUIIAMU — ITO

a) KOHBIOHKTYpPa pbIHKA TpyAa

0) UH(PpaACTPYKTypa phIHKA TPyJa
B) CEerMEHTAIUs phIHKA TPY/1a

r) BCE OTBETHI BEPHBI

) HET MPaBUWIHLHOTO OTBETA

12. CooTHollIEHHE CIPOCca U MPEAJIOKEHUS, OTPEEIAIONIEEe CTABKU
3apabOTHON IUIaThl Ha KOHKPETHBIE BUABI TPYJa U YPOBEHb 3aHSITOCTH
HACEJICHUS — 3TO

a) KOHBIOHKTYpa pbIHKA TPy Aa

0) UH(PpACTpYKTypa pbIHKA TpyAa

B) CEerMEeHTaIUs phIHKA TPYy/1a

r) BCE OTBETHI BEPHBI

1) HET MPaBWIHLHOTO OTBETA

13. Kowmmekc Mep COLIMAIbHO-3KOHOMHUYECKOTO,

IMPOU3BOACTBCHHOTO MW  HOPpHUAUYCCKOIO  XapaKTepa  IJId 6I)ICTpOI‘O
HpI/ICHOCO6J'ICHI/IH ACATCIIBHOCTHU opraHusauHﬁ K HU3MCHAOMIUMCSA
YCIOBUAM X03sHMCTBOBAHUS — 3TO

a) BHEIIHUN PHIHOK TPYy/Ia

0) IyaJbHBIN PBIHOK TPYy/a

B) npodecCHOHANBHBIN PHIHOK TPYyAa
r) rUOKHI PHIHOK TPYy/Ia

) BCE OTBETHI BEPHBI

e) HET MPABUWJIBHOTO OTBETA

14. MexnayHnapoanas opranuzanus Tpyaa (MOT) — ato
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a) OJIHOCTOPOHHSISI OpraHu3alus, B KOTOPOW MPEICTaBIICHbI
PabOTHUKH B MPOLIECCE TPUHATHUS PEIICHUM

0) JIBYCTOPOHHSISI OpraHu3alusi, B KOTOPOM MPEIACTABICHBI
paOOTHUKM M paboToaaTeNrd ¢ PpaBHBIMHU MpaBaMH B IMPOILECCE MPUHSATHS
pemeHu

B) TPEXCTOPOHHSA OpTraHW3alus, B KOTOPOM MPEACTABICHBI

paboTHUKHK, paboToAaTENU, TOCYJApPCTBEHHBIE OpraHbl C pPaBHBIMU
IpaBaMH B TPOLIECCE MPUHITHUS PEIICHUI

r) BCE OTBETHI BEPHBI

) HET MPABWIBHOTO OTBETA

15. B mnpodcorozHom aBuxkeHuun Poccum celdac BBIJICISIIOTCS
CJICIYIOIINE OPTaHU3AIMOHHBIC 00bEAMHEHUS

a) coIMajbHbIC, TPYAOBBIE, JIOKATbHBIC MPO(COI03bI
0) TpaJUuIIMOHHbBIC, TPYJOBbIC, aJIbTEPHATUBHBIC MPO(PCOIO3BI
B) albTEPHATUBHBIE, COLUATIBHBIC, IOKAIbHBIE TPO(COIO3bI
r) TpaJuIIMOHHbBIC, AIbTEPHATUBHBIE, JIOKATbHBIE PO COI03bI
1) BCE OTBETHI BEPHBI
€) HET MPABWIBHOTO OTBETA

Bapuanr 2

1. K oakoHOMHUYECKH aKTUBHOMY HACEJICHUIO HE OTHOCATCS

a)  0e3paboTHBIC B MOUCKAX paOOTHI

0) paboTarolmyie Ha CEMEWMHOM MPEANPUSATAH O€3 MOJyUYEHHS
3apIuIaThl

B)  TIEHCHUOHEPHI

r)  CTYJEHTHI Ha ¢/X paboTax

1)  BCE OTBETHI BEPHBI

€)  HEeT NPaBUJIBLHOIO OTBETA

2. K Bumam 3aHATOCTH HE OTHOCUTCS

a)  TojHag

0) 4acTU4yHas

B)  CE30HHAas

r) ruOkas

1)  BCE OTBETHI BEPHBI

€)  HEeT NPaBUJIBLHOIO OTBETA

3. Bua camoii HebnaronpusaTHOI 6€3pabOTHIIBI

a) CTPYKTypHas

0) CKpBbITast
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B) GpuKImOHHAas

T) [MAKJINYECKast

1) BCE OTBETHI BEPHBI

e) HET NPaBUJIBHOTO OTBETA

4. VYpoBeHb 3aHATOCTH - 3TO OTHOIICHUE

a) yuciaa  3aHATBIX K  DKOHOMHYECKH  AKTUBHOMY
HACEJICHUIO

0) SKOHOMHMYECKH AaKTUBHOI'O HACEJEHUA K OOIIeMy
YUCITy HACEJIEHUS

B) yucjaa  3aHATBIX K = cymMme  (PUKIUOHHOW U
CTPYKTYpPHOI Oe3paboTuiie

r) BCE OTBETHI BEPHBI

) HET MPaBUIBLHOT'O OTBETA

5. I/ICXOI[HBIM II0Ka3aTcjJIcM  3aHAJATOCTH B MG)KI[YH&pOI[HOﬁ
CTaTUCTHUKCE ABJIACTCs

a) CTPYKTYypa 3aHSTOCTH

0) eCTeCTBeHHas Oe3padoTuiia

B) IOPOIOPLMS paclpeiesieHuss TPYIOBBIX PECYPCOB IO
XapaKTepy X y4acTus B OOIIECTBEHHO-TIOIE3HOM NeITeTbHOCTH

r) YPOBEHb SKOHOMUYECKON aKTUBHOCTH HACEJICHHUS

) BCE OTBETHI BEPHBI

e) HET MPaBUJILHOTO OTBETA

6. Ilepuoa nnurtenbHOM 6€3paOOTHUIIBI COCTABIIAET

a) CBBIIIE 6 MECSIECB

0) oT 8 10 18 mecsien

B) CBbIIIE 12 MecsIEeB

r) CBbIIIE 18 MecA1EeB

1) BCE OTBETHI BEPHBI

€) HET NPaBUJIBHOTO OTBETA

/. B coorBerctBUM ¢ 3akoHOM OyKeHa, yBelWYe€HHE OO0Obema
MIPOM3BOJICTBA COKpAIIAaeT yPOBEHb 0€3padO0THIIbI Ha

a) 1%

0) 2%

B) 3%

r) 4%

1) BCE OTBETHI BEPHBI

e) HET MPaBUJIBLHOTIO OTBETA

8.  YpoBeHb ecTecTBEHHOU 0€3pabOTHIIBI COCTABIISACT
a) 1%-2%
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2%-4%

4%-6%

8%-10%

BCE OTBETHI BEPHBI

HET MPaBUIILHOTO OTBETA

DJIEMEHTOM PBIHKA TPYAa HE SIBIACTCA

3aKOHOJIATENIbCTBO O TPY/I€
CIIPOC Ha TPy
uH(ppacTpyKTypa pblHKa
AHTUMOHOTIOJIbHBI KOMUTET
BCE OTBETHI BEPHBI

HET MPaBUILHOTO OTBETA

10. Yro He sBAsAETCS XapaKTEPUCTUKON MEPBUYHOTO PhIHKA Tpyaa’?

OOJIbIIIAs TCKYYCCTb Ka/I[PpOB

MMPOrpeCCUBHLIC TCXHOJIOTUHU

BBICOKHUM YPOBCHbB 3apIlIaThbl

BO3MOXHOCTBH HpO(l)eCCI/IOHaHBHOFO IMPOABHUIKCHUA
BCC OTBCTHI BCPHLI

HCT IIPABUJIBHOT'O OTBCTA

11. Kakoii ppIHOK OXBaThIBAE€T BCE TPYJOCIOCOOHOE HAaceJeHUue,
MPEJCTAaBICHHOE HA PhIHKE Tpyaa?

OTKPBITHIN

BHYTPEHHUI

BHEIIHUI

TUOKUIN

BCE OTBETHI BEPHBI

HET [PaBUWIBHOI'O OTBETA

12. K mpodcorozam AeMOKpPaTUUECKOW OPUEHTALIUA OTHOCST

TpaAUIIHOHHBIC
aNbTCPHATUBHEIC

JIOKAJIBHBIC

Ipo(CcoOr03bI HETOCYIAPCTBEHHOTO CEKTOPA
BCE OTBETHI BEPHBI

HET MPaBHJILHOI'O OTBETA

[leHTpaibHBIM  OpraHoM 1O  OOECHEYEHUIO  EIUHOU

FOCYI[apCTBeHHOf/i MMOJIUTUKH B 00JIaCTH Tpyaa ABJIACTCA

a)
0)

B)

MUHHUCTEPCTBO OCTULIUN
O6benuuenue npodcor3o PO
MexayHapoaHas opraHu3aius Tpyia
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MuHUCTEPCTBO TPy/la U COUAIBHOTO PA3BUTHS
BCE OTBETHI BEPHBI
HET NPaBUJIBHOTI'O OTBETA

14. K 3agadyam ILEHTpaJIbHOIO OpraHa Mo OOECHEYCHUIO €IUHOU
roCyJIapCTBEHHOW MOJUTUKU B 00JIACTH TPYJla HE OTHOCUTCS

a)

pa3paboOTKa OCHOBHBIX HAIMPABJICHUA COIMATIBHOM

[NOJIMTUKH HpaBI/ITGHBCTBa

0)

dbopMHUpOBaHME TMPABOBOM M HOPMATHUBHON 0a3bl

PETYJIMPOBAHUS COLMATIBHO-TPYIOBBIX OTHOILIEHU M

B)
OpraHu3aIun

r)

1)

e)

15. Kakas

MOBBIIICHUE KBATU(PUKAIMA KAAPOB YUPESKICHUU W

BbIPA0OTKA MOJUTUKHU B COIUAIBHO-TPYA0BOM chepe
BCE OTBETHI BEPHBI
HET NPaBUJILHOI'O OTBETA

npobieMa HE  BXOJUT B  KPyr  pelIaeMbIX

rocyJapCTBEHHOW CUCTEMOM YIIPABJICHUS TPYJAOBBIMU pecypcamu’?

1. Yacts

MOTHBALM U OIUIaTa TPy/1a
peryJIMpoBaHue MEHCUOHHBIX BBIILIAT
OpraHu3anys 1 HOPMUPOBAHUE TPYAa
OXpaHa " yCIJIOBHS Tpyaa

BCE OTBETHI BEPHBI

HET MPaBUIBHOTO OTBETA

Bapuanr 3

HaCCJICHUA CTpaHbl HJIIX PCIrUOHA, 06naz:a10maﬂ

(GU3NYECKUMH WM HMHTEJUIEKTYalIbHBIMU CIIOCOOHOCTSIMH K TPYAOBOM
NEeATEeIbHOCTH, CHOCOOHasi MPOU3BOJUTH MaTepuaibHble Ojiara WiIu
OKa3bIBaTh YCIyTH, -

MICHCUOHEPBI
JICTH

TPYAOBBIC PECYPCHI
0e3paboTHBIE

BCC OTBCTHI BCPHLI

HET MPaBUILHOTO OTBETA

2. DKOHOMMYECKH aKTUBHOE HAaCEJICHHUE BKJIIOYACT

3aHATHIX
yYaluxcs
OTYasIBIIUXCS HAUTH pabOTy
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T) 0e3pabOoTHBIX

) BCE OTBETHI BEPHBI

€) HET NPaBUJIBHOTI'O OTBETA

3. Jlodsg 4YHCIECHHOCTH JKOHOMHUYECKMX CHCTEM HaceJICHUs B
0O0111e¥ YMCIEHHOCTU HACEICHUS —

a) ypOBEHb (PU3UYECKON aKTUBHOCTHU

0) YPOBEHb SKOHOMHYECKOI aKTHUBHOCTH
B) YKOHOMHUYECKHUI TOTCHITUAT HACCTICHUS
r) YPOBEHB COIMATBHON aKTUBHOCTH

) BCE OTBETHI BEPHBI

e) HET NPaBUJIBHOTO OTBETA

4. K Bugam 6e3paOOTHUIBI OTHOCATCS

a) OTKpHhITas

0) bpuKImOHHas

B) CKpBITast

r) (yHKIMOHANbHAS

1) BCE OTBETHI BEPHBI

€) HET NPaBUJIBHOTO OTBETA

5. JlnuTenbHOM cunTaeTcs 0e3padboruiia

a) oosee 18 mecsiien

0) oosiee 20 mecseB

B) 4-8 mecs1eB

T) 8-18 mecsiieB

) BCE OTBETHI BEPHBI

e) HET IPaBUIILHOTO OTBETA

6. 3akon OykeHa: Kaxjable .., Ha KOTOpbIE pEaIbHBIM O0BEM

IIPOU3BOJICTBA TPEBBINIAET CBOW €CTECTBEHHBIN YPOBEHb, COKPAIIAIOT
ypPOBEHb 0€3pa0OTHIIHI.

a) 15%

0) 1%

B) 5%

T) 2%

) BCE OTBETHI BEPHBI

e) HET MPaBUJIBLHOTO OTBETA

7. K cerMeHTam pblHKa TpyJa OTHOCSTCS
a) OTKPBITBIN, 3aKPBITHIA PIHOK
0) IIEPBUYHBINA, BTOPUYHBIA PBIHOK
B) BHYTPECHHUM, BHEIIHUN PBIHOK

r) ITMOKUI, HETUOKUI PBIHOK
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BCC OTBCTHI BCPHLI
HCT IPAaBUJIBHOT'O OTBCTA

TPYJOBBIMU PECYPCAMU OTHOCSITCS

CUCTEeMaTHU3alus
KOHTPOJIb
peryiupoBaHue

y4eT

BCE OTBETHI BEPHBI

HET MPaBUIBLHOTO OTBETA

['ocynmapcTBeHHass ~ cucTtema  YNpaBJICHUS

pecypcaMu COCTOUT U3 CIAEIYIONIMX OPraHOB —

3aKOHOJATEIIbHbIC
KOOIIEPaTUBEI
IpoCOr03bI

Cy/cOHBIC

BCE OTBETHI BEPHBI

HET IIPaBUJILHOIO OTBETA

10. K Bumgam 3aHITOCTH OTHOCST

11. YPOBGHB 3aHATOCTH HACCJICHUS MOKHO paCCHUTATDH

a)

HaCCJICHUA

0)

B)

3 PeKTUBHYIO
MACCHUBHYIO

TIOJIHY IO
HEMPOTYKTUBHYIO

BCE OTBETHI BEPHBI

HET IPaBUIILHOTO OTBETA

K ocHOBHBIM 3aayaM rocyJapCTBEHHOM CHUCTEMBI YITPABJICHHUS

TPYAOBBIMU

KaKk J0J0 0e3paboTHBIX B OOIIEH YUCIEHHOCTH

KaK JOJI0 3aHATBIX MHUHYC J10Js1 0e3pabOTHBIX B
SKOHOMUYECKU aKTUBHOM HACEJICHUH
KaKk JOJI0 0e3paboTHBIX B OOIIEH YHCICHHOCTH
HACEJICHUS Ha JIOJIIO 3aHATHIX B 9KOHOMUYECKH aKTUBHOM HACEJICHUU

KaK JIOJIIO 3aHATHIX B OOIIEH YUCIIEHHOCTH HACEIICHUS

BCC OTBCTHI BCPHLI
HCT MPAaBUJIBHOT'O OTBCTA

12. TlomoBo3pacTHble TPYMIbI, O0OBEAUHEHHBIE MO XapaKTepy HX
y4acTHsi B 00I1I€CTBEHHO-TI0JIE3HOM S TEILHOCTH, — 3TO

a)
0)

COI[MAJIbHO- SKOHOMUYECKHUE TPYMIIBI
COIMAJIbHO- JeMOorpaduuecKue TpyIbl
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B) MOJUTUYECKUE TPYIIIIBI

r) CTYJICHUECKHUE TPYIIITHI
) BCE OTBETHI BEPHBI
e) HET NPaBUJIBHOTO OTBETA

13. Cucrema 0OIIECTBEHHBIX OTHOIIICHUM, CBI3aHHBIX C HAMOM H
CIIPOCOM TpPYyJia — 3TO

a) PBIHOK Tpyaa

0) TPYAOBBIE PECYPCHI

B) 0e3padoTuIia

r) aKTUBHBIC TPYTIIHI HACCICHUS
1) BCE OTBETHI BEPHBI

€) HET NPaBUJIBHOTO OTBETA

14. PbIHOK, IS KOTOPOTO XapakTE€pPHbl CTAaOWJIbHBIM ypPOBEHb
3aHSITOCTH, BO3MOXHOCTb MPO(ECCHOHATBHOTO MPOJBUKEHUS, CUCTEMa
YIIPABJIEHUS — 3TO

a) OTKPBITBIN PHIHOK

0) TUOKUI PHIHOK

B) MIEPBUYHBIA PBIHOK

r) CKPBITBIN PHIHOK

1) BCE OTBETHI BEPHBI

€) HET NPaBUJIBHOTO OTBETA
Bapuanr 4

1. K kakoil cTaguu MpoIEeAyphl MOA00Opa OTHOCHUTCS TOJATOTOBKA
JOJDKHOCTHBIX MHCTPYKIIMKA W TIEpeUHs] TpeOOBAaHWN KaHIHUIaTa, IPUHATHE
perieHus 00 yCI0BUAX 3aHATOCTH?

a) MPUBJICUCHHE KaHIMIaTa

0) onpenaeneHue TpeOOBaHUM

B) OTOOp KaHIUJIaTOB

I') HET MPaBWIHHOTO OTBETA

1) BCE OTBETHI BEPHBI

2. K kaxo#i craguu npoieaypbl Mog00pa OTHOCUTCSI 0030p U OIIEHKa
BHYTPEHHUX M BHEIIHUX MCTOYHHKOB TIOMCKAa TIIPETCHIACHTOB Ha
JTOJKHOCTH?

a) MPUBJICUCHHE KaHIWIaTa

0) onpeneneHue TpedboBaHUM

B) OTOOp KaHIUJIaTOB

') HET IPaBUJIBHOTO OTBETA
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1) BCE OTBETHI BEPHBI

3. K kakoil craguum  mporeaypbl  NoAOOpa  OTHOCHUTCS
THIATEIBHBIM ~ aHAIM3  aHKET, MPOBEACHHE COOECeOBAaHWMN, OLICHKA
KaH/IMJIaTOB, MTOATOTOBKA TPY0BOTO JOTOBOpa?

a) MPUBJICUCHHUE KaHIUIaTa

0) onpeenenre TpeOOBaHUIMA

B) OTOOP KaHJUIaTOB

') HET IPaBUJIBHOTO OTBETA

1) BCE OTBEThI BEPHBI

4. JloJDKHOCTHAS MHCTPYKIIMS BKJIFOYAET B CeOs:

a) oO1as 1eab padoThl

0) OCHOBHBIE BUIbI ICSITEIHHOCTH

B) YCJIOBHS paOOThI

I') BCE OTBETHI BEPHBI

1) HET MPaBUJILHOTO OTBETA

5. To, uro He0OX0aUMO PaOOTHHUKY 3HATh M YMETh JICNIaTh, YTOOBI
WCIOJIHATh CBOIO POJIb, BKJIIOYas OBl TpeOyeMble CIeIHaIbHbIe
CHOCOOHOCTH U HaBBIKU — 3TO:

a) ocoObIe TpeOOBAHUS

0) KOMIETEHITUS

B) KBaTU(PUKAIMA U TOMOJHUTEIbHOE O0YUYEHHE

r) npoheCCUOHATIbHBIN OTIBIT

1) BCE OTBETHI BEPHBI

€) HET IPaBUJIBHOTO OTBETA

6. Pabouas, TexHWYECKas WIM TyMaHUTapHas CHEIUATLHOCTh
WIIH JOTOJTHUTENIbHAST TMPO(GEeCCHOHANIbHAS IMOJTOTOBKA, KOTOPYIO
KaHAUAT JOJDKEH UMETh — 3TO:

a) TpeOOBaHuUsl, CBSI3aHHBIE CO CreM(pUKON pabOThI

0) KOMIETEHITUS

B) KBaTU(PUKAIMA U TOMOJHUTEIbHOE O0YUEHHE

r) npodheCCUOHATIbHBIN OTIBIT

1) BCE OTBETHI BEPHBI

€) HeT NMPABUJILHOT'O OTBETA

7. JlocTukeHHs B KOHKPETHBIX cepax AesITeIbHOCTH - 3TO:

a) TpeOOBaHUsl, CBSI3aHHBIE CO CEUPUKON pabOThI

0) KOMIETEHITUS

B) KBaTU(PUKAIMA U TOMOJHUTEIbHOE 00yUeHHE

) Npo(PeCcCUOHATIBHBIN OMBIT

1) BCE OTBETHI BEPHBI
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€) HeT MPABUJILHOT'O OTBETA
8. JIOCTHOKEHHUSIT M BHUIBI JACATCIBHOCTH, KOTOphIE OyayT

npeanoaraTh ycnex B OyayIiem, — 3To

a) TpeOOBaHUsl, CBSI3aHHBIC CO CEIUPUKON pabOThI

0) KOMIETEHITUS

B) KBaIM(UKAIUSA U JOTIOJHUTEIIbHOE 00yUeHUE

) Npo(PeCcCUOHATIBHBIN OMBIT

1) BCE OTBETHI BEPHBI

€) HET IPaBUJIBHOTO OTBETA

9. MaccoBoe mnpuBjeUCHHE Ha pabOTy IepCcoHana B KaKyro-Iu00

OopraHuM3anuvro, IIPCAIIoJararomice CHUCTEMHBIM MNOAXO0J K peain3annun
HCCKOJIBKHUX OJTallOB, OCYIICCTBIIACMBLIX B paMKax IIpoHecca HanmMa
nepcona’ia, — 3TO:

a) MoJI00p U pacCTaHOBKa IIEPCOHAIIA

0) oTOOp mepcoHaa

B) HaOOp mepcoHaja

') HaeM TepcoHalia

1) BCE OTBETHI BEPHBI

¢) HET MPaBWJIHHOTO OTBETA

10. YacTe mpoliecca HaiimMa mepcoHalia, CBsA3aHHAs C BBIICICHHUEM

OJTHOTO WJIM HECKOJIBKUX KaHJAUIAATOB Ha JOJDKHOCTH CpelIM OOIIEro unciia
JIIOIEN — DTO

a) MoJ00p U pacCTaHOBKA NEPCOHAIIA

0) oTOOp mepcoHasna

B) Ha0Op mepcoHasa

') HaeM TepcoHala

1) BCE OTBETHI BEPHBI

€) HET MPaBWJIHLHOTO OTBETA

11. PaunuoHanbHOE pacmpeneiaeHue pabOTHUKOB OpPraHU3alvu 10

CTPYKTYPHBIM TOApPa3ACICHUSIM, pabdo4MM MecTaM B COOTBETCTBUH
MPUHATON B OpPraHU3allMd CUCTEMOW pA3JEJIEHUs U KOOIEpaluuu Tpyaa -

9TO

a) moa00p M pacCTaHOBKA MEpCcoHasa

0) oTOOp mepcoHana

B) HaOOp mepcoHana

I') HAeM IepCcoHalIa

1) BCE OTBEThI BEPHBI

€) HET MPABUJILHOT'O OTBETA

12. IIpuHIUIIBI PACCTAHOBKH KaJIPOB HE BKIIFOYAIOT B €05
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a) IPUHIIAN COOTBETCTBUS

0) OPUHIIMII ITEPCIEKTUBHOCTH

B) IIPUHLIUII CMEHSIEMOCTH

I') IPUHITUII TOCJIEI0BATEILHOCTH

1) BCE OTBETHI BEPHBI

€) HET IPaBUJIbHOTO OTBETA

13. Ilog6op u paccTaHOBKa KaJpoOB HE IIpelyCMaTpHUBaET

a) obecrieueHre TOCTOMHBIX YCIOBUM U OIIAThI TPYy/a

0) MOMCK KaHIUJATOB HA BaKAHTHBIE JOJIKHOCTHU

B) IJIAHUPOBAHUE CITYKEOHON Kaphephl

I') INITAHOMEPHOE TIEPEIBIKEHUE KAPOB

1) BCE OTBETHI BEPHBI

€) HET MPaBWJIHLHOTO OTBETA

14. Ilenb parnimoHaIbHON PACCTAHOBKHU KaJPOB — 3TO

a) peleHue NpooIeMbl ONTUMAIIBHOTO Pa3MELICHHS TIEpCcoHala

0) clakeHHas JeSITEIbHOCTh KOJUICKTUBA

B) pacmpejeieHue pabOTHUKOB MO pabOYyuM MecTaM, MpU KOTOPOM
HECOOTBETCTBHE MEXKJy KaueCTBAMHU YEJIOBEKA U MPEIbSIBISIECMbIMU
TpeOOBAHUSIMU BBITIOJTHEHHOM MM palboTe SBISETCS MUHUMAalIbHBIM 0€3
Ype3MEPHOUN M HEJOCTATOYHOM 3arpyKEHHOCTH

') IPaBUIBHOTO OTBETA HET

1) BCE OTBETHI BEPHBI

15. JlaHHBIA METOA NPUMEHAETCS MPU AHAIMTHYECKOM OTOOpE
NPEABSABISIEMBIX TPEOOBAaHUM M KauyeCcTB PAOOTHUKOB M TIO3BOJISIET
CpPaBHMBAThH UX JIPYT C IPYTroM

a) TICUXOJIOTUYECKUM METOJ

0) oTOOpOYHBIN TECT

B) METO/]l aKBapuyMa

) NpOoPUIBHBIA METOT

1) BCE OTBETHI BEPHBI

€) HET MPABWIBHOT'O OTBETA

BapuanTt 5

1. JlomxHOCTHAs MHCTPYKIIMS BKIIFOYACT
a) 0OIIyIO 11eJIb PabOThI

0) ycioBus paboThI

B) perniaeMblie 3aa4u

') BCE OTBETHI BEPHBI
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1) HET IPaBWJIBHOTO OTBETA

2. K cragusm npornecca nogdopa OTHOCST

a) ompenesieHue TpeOOBaHUI

0) npuBJIeUeHNE KaHIUIaTOB

B) OTOOp KaHIUJIaTOB

I') BCE OTBETHI BEPHBI

1) HET MPaBUJILHOTO OTBETA

3. MaccoBoe npuBiI€YeHHE Ha pabOTy MepCcoHaIa B KaKyr-I1u00
OpraHHU3alMIo — ITO:

a) HaeM IepCcoHaa;

0) HaOOp mepcoHana;

B) OTOOp MEpCOHAIIA;

') pacCTaHOBKA IMepCOoHAJIA

1) BCE OTBETHI BEPHBI

€) HET MPaBUJIBHOTO OTBETA

4. KoMIuiekc opraHu3aliMOHHBIX MEPOTIPUSITHH, BKIIFOYAIOIINI BCE
sTanbl HabOpa KaHJIMUJIATOB, a TaKXE OILEHKY, OTOOp KaJpOB U MpPUEM
COTPYJIHHKOB Ha paboTy — 3TO:

a) HaeM IepcoHalIa

0) HaOOp mepcoHana

B) OTOOp MepcoHala

') pacCTaHOBKa IMepCcOoHAJIa

1) BCE OTBETHI BEPHBI

€) HET IPaBUJIBHOTO OTBETA

5. K wmeromgam oT6opa nepcoHansa He OTHOCAT

a) aHKETUPOBAHHE

0) cobecenoBanue

B) TECTUPOBAHUE

I') HET MPaBWJIHHOTO OTBETA

1) BCE OTBETHI BEPHBI

6. Llenb ... — oCyIIECTBUTH MEPBOHAYATIBLHBIN OTOOP U COPTUPOBKY
MPETEH/ICHTOB

a) cobece0BaHUE

0) TecTUpOBaHUE

B) aHKETUPOBAHUE

I') HHTEPBbIOUPOBAHUE

1) BCE OTBETHI BEPHBI

€) HET MPABUJILHOT'O OTBETA

7. Merton «akBapuyMa» npOBOJAUTCS
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a) B CHEHUAILHOM TIIOMEIEHUHU, TJAE€ B IIEHTPE pacrojararoTcs
AKCHEPTHI, & 10 MEPUMETPY — MPETEHIACHTHI

0) B cHoeuuaJbHOM TIOMEIICHUHU, TJIe B IIEHTPE pacroyiaratoTcs
MPETEHJICHTHI, a MO0 MEPUMETPY — IKCIIEPTHI

B) B opMe AUCKYCCUU MEXKIY dKCIIEPTaMH U IPETEHICHTaMU

r) B popMe TECTUPOBAHUS MTPETEHICHTOB

1) BCE OTBETHI BEPHBI

€) HeT MPaBUJILHOI'O OTBETA

8. JucuuminHapHoe CcOOECceJOBAHME KACAeTCsd BOMPOCOB,
CBSI3aHHBIX C

a) mpodeCcCHOHATBLHOM IEATEIIHbHOCTHIO

0) ycnoBusiMu pabOThI

B) YCJIIOBUSAMU U PEKUMOM pabOThI

') PSKUMOM PaOOTHI

1) BCE OTBETHI BEPHBI

€) HET MPaBWJIBHOTO OTBETA

9. llenb 0OBABICHUS —

a) MPUBJICYb BHUMAHUE MOTCHIIMAIBHBIX KaHIUIaTOB

0) co3math yCJIOBUS LTSt npodeccuoHaIbHOTO pocTta
KaXJ10T0 pabOTHUKA

B) pacrpeenuTbh pabOTHUKOB 10 pab0YuM MecTaM

r) chOpMUPOBATH AKTUBHO JEUCTBYIOIMIUMI TPYI0BOM KOJICKTUB

1) BCE OTBETHI BEPHBI

€) HET IPaBUJIBHOTO OTBETA

10.  IleneHampaBlIEeHHBIA TPOILECC YCTAHOBIICHUS COOTBETCTBUS
Ka4eCTBEHHBIX XapaKTEPUCTUK YeJIOBEKa TPeOOBaHUSIM JOJDKHOCTH WU
paboOTHHKA — 3TO

a) oTOOp KaHIUJATOB

0) HaeM KaHIUJaTOB

B) IIOJ00p MepcoHana

I') IeJI0Basi OlIEHKa MepcoHaa

1) BCE OTBETHI BEPHBI

€) HeT NMPABUJILHOT'O OTBETA

11. OnHMM U3 NPUHUKUIIOB PACCTAHOBKU KaJPOB SIBIISIETCS

a) IPUHIIUN COOTBETCTBUS

0) NpPUHLIMI THOKOCTH

B) IPUHIUIT PABHOMEPHOCTHU

I') IPUHIUI OTBETCTBEHHOCTHU

1) BCE OTBETHI BEPHBI
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€) HeT MPABUJILHOT'O OTBETA

12. Pemrenue mpo0OieMbl ONTHMAILHOTO pa3MElIeHHs IIepCcoHala B
3aBUCUMOCTHU OT TPeOOBaHUI BHIMIOJHIEMOUN paOOTHI SIBISETCS

a) OCHOBHBIM METOJIOM M0100pa U PACCTAHOBKH KaJIpOB

0) OCHOBHBIM ITPUHILIMIIOM TTOAOOpPA U PACCTAHOBKHU KaJAPOB

B) OCHOBHOM 3a7a4ueii moa0opa U pacCTaHOBKU KaJpOB

I') OCHOBHOM 11€JIbI0 TTO00pa U pacCTaHOBKHU KaJpOB

1) BCE OTBETHI BEPHBI

€) HET IPaBUJIBHOTO OTBETA

13. ... mOpuUMEHSETCS MPU AHATUTUYECKOM OTOOPE MPEIbABISAEMbIX
TpeOOBaHUN M KauyeCTB paOOTHHKA W TO3BOJISIET HEMOCPEICTBEHHO
CpPaBHMBATH UX JIPYT C IPYrOM

a) aHAJTUTUYECKUU METOJ

0) METOJ «aKBApUYMa»

B) PO UIBHBIN METOT

I') METOJ aHKETUPOBAHUS

1) BCE OTBETHI BEPHBI

€) HET IPaBUJIBHOTO OTBETA

14. OcHoBoO# TpoGUILHOTO METO/Ia SIBISECTCS

a) KaTaJIor XapaKTePUCTHUK

0) TUYHBIE JieJ1a COTPYIHUKOB

B) KaJpoOBasi MOJUTUKA OpPTaHU3AIUN

I') TPYJAOBOM KOJEKC

1) BCE OTBETHI BEPHBI

€) HET MPaBWJILHOTO OTBETA

15. BaxubM yCJIOBHEM dbopmupoBaHUs TPYAOBOTO
KOJIJIEKTUBA SIBJISIETCS

a) COOJIFOZICHUE COOTHOIIICHUS OMBITHBIX U MOJIOJIBIX PAOOTHUKOB

0) cpaBHEeHHE TpeOOBaHUI U Ka4Y€CTB PAOOTHUKOB

B) pacnpejeieHre pabOTHUKOB IO pab0YuM MEeCcTam

I') HET MPaBWIHHOTO OTBETA

1) BCE OTBETHI BEPHBI

Bapuanr 6

1. Ilpouenypa noadopa nepcoHana BKIOYAET
a) onpeneeHue TpeOoOBaHUI

0) npuBJIeUeHNE KaHAUIATOB

B) OTOOp KaHIUJIaTOB
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1) BCE OTBETHI BEPHBI

€) HeT MPABUJILHOI'O OTBETA

2. Onpenenenre TpeOOBAHUN BKIIOYAET

a) IPUHATHUE PEIICHUI 00 YCIOBUIX 3aHATOCTH

0) MOJATrOTOBKY JOJKHOCTHBIX UHCTPYKITUN

B) IepedeHb TpeOOBaHUM K KaHAUAATY

1) BCE OTBETHI BEPHBI

€) HeT MPaBUJILHOI'O OTBETA

3. OT60p KaHIUIATOB BKIIFOYAET

a) pa3MelleHue 00bIBICHUN 0 Habope

0) oOpailieHre K areHTCTBaM M KOHCYJIbTaHTaM

B) aHAJIN3 AHKET

1) BCE OTBETHI BEPHBI

€) HET MPaBWJIBHOTO OTBETA

4. Ha xakoil craguu HEOOXOIUMO OMPEAEIUTh KOJUYECTBO M
KaTeropur pabOTHUKOB?

a) onpenesieHue TpeOoBaHU

0) mpuBIeUEHNE KaHIUIATOB

B) OTOOp KaHIU/IaTOB

1) BCE OTBETHI BEPHBI

€) HET MPaBUJIBHOTO OTBETA

5. IIpodeccronanbHasi KOMIETEHIIUS JOJKHA OBIThH

a) ’)KeJaTeIbHOM

0) oOs13aTenbHOM

B) MTOBEICHYECKOM

') HET IPaBUWJIHHOTO OTBETA

1) BCE OTBETHI BEPHBI

6. HaGop nepconana — 3to

a) psaA JCUCTBUM, HAMpaBJICHHBIX Ha TMPUBJICUCHHE KaHAWIATOB,
oOJafaroX KauyecTBaMHu, HEOOXOJAMMBIMHU [JI JOCTHDKCHHUS IIejeH,
MOCTaBJICHHBIX OpraHU3aluei

0) KOMIUIEKC OpraHM3allMOHHBIX MEPONPUITUN, BKIHOYAIOIINI
OILICHKY, OTOOP KaJIpOB U NMPUEM COTPYIHUKOB Ha padboOTy

B) MaccoBO€ MpHBJEYEHHE Ha paldOTy MEepcoHada B KaKyH-JIHOO
OpTaHU3aIUIO

') BCE OTBETHI BEPHBI

1) HET IPABUJIBHOTO OTBETA

7. Haem niepconaia — 3to
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a) psA NEUCTBUII, HAMpaBJICHHBIX Ha IMPHUBJICUCHUE KaHAUAATOB,
oOJlalalolMX KadyecTBaMH, HEOOXOJIUMBIMHU ISl JOCTHXKEHUS IIeJIeH,
MOCTABJICHHBIX OpraHU3aluein

0) KOMIUIEKC OpPraHU3allMOHHBIX MEPONPUSITUNA, BKIIOYAIOIIUN BCE
ATaIbl HAbopa KaapoB

B) KOMIUIEKC OpraHW3alUOHHBIX MEPONPUATUN, BKIHOYAIOIIUN
OIICHKY, OTOOP KaJIpOB U MPUEM COTPYIHUKOB Ha paboOTy

I') BCE€ OTBETHI BEPHBI

1) HET IPABUJIBHOTO OTBETA

8. IcTOUHMKY NPUBJICYEHUS KAHIUIaTOB

a) aHKETUPOBAHUE

0) cobecemoBanue

B) OOBSBJICHHS

I') BCE€ OTBETHI BEPHBI

1) HET IPABUJILHOTO OTBETA

9. IIpuBiedYeHre CTOPOHHUX PECYPCOB BKIIIOYAET

a) oOpaIleHne K areHTCTBaM

0) OOBSIBICHUS

B) mouck depes Internet

I') BCE€ OTBETHI BEPHBI

1) HET MIPABUJILHOTO OTBETA

10. [IpuHIUIIBI paCCTAHOBKH KaJIpOB

a) COOTBETCTBUSA

0) NepCIEeKTUBHOCTHU

B) CMEHSIEMOCTH

') BCE OTBETHI BEPHBI

1) HET MIPABUJILHOTO OTBETA

11. [IpuHIUIT COOTBETCTBUS O3HAYAET

a) YCTaHOBJIEHHE BO3pPACTHOTO II€H3a IS Pa3IUYHBIX KaTeropui
JIOJDKHOCTEH

0) ompenenaeHUe MPOIOHKUTEILHOCTH TepHoa paboThl B OJHOM
JOJKHOCTH

B) BO3MOKHOCTb M3MEHEHUS Npodeccuu

I') BCE OTBETHI BEPHBI

1) HET MPABUJILHOTO OTBETA

12. IlpodunbHbI MeTO

a) IPUMEHSIETCS MPHU aHATUTUYECKOM OTOOPE MPEIbIBIISIEMBbIX
TpeOOBaHUI U KaueCTB pabOTHUKA

0) MO3BOJISIET CPAaBHUBATH PAOOTHUKOB JAPYT C IPyTOM
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B) OCHOBaH Ha TPeOOBAHUSX, MPEIBSIBISIEMBIX K UEJIOBEKY B
3aBUCHMOCTH OT BBITIOJIHSIEMOH UM PabOTHI

I') BCE OTBETHI BEPHBI

1) HET MPaBUJILHOTO OTBETA

13. IIpuBnedyeHre CTOPOHHUX PECYPCOB BKJIIOYAET

a) oOpallleHue K areHTCTBaM

0) oOpaileHre K 3HaKOMbIM

B) IPUBJICYCHUE BBIITYCKHUKOB YUPEKICHUMA OOIIETO 1
podheCCHOHATBLHOTO 00pa30BaHUS

') BCE OTBETHI BEPHBI

1) HET MPaBUJILHOTO OTBETA

14. Metoasl oTOOpa nepcoHaita

a) aHKETUPOBAHUE

0) MeTO/1 aKkBapuyma

B) OTOOPOYHBIN TECT

I') BCE OTBETHI BEPHBI

1) HET MPaBUJILHOTO OTBETA

15. [imanupoBaHue CiyK€OHOU Kapbephbl BKIIOYAET

a) OLICHKY MOTEHIMaIa ¥ MHANBUIyaIbHOTO BKJIa1a paOOTHUKA

0) olleHKY BO3pacTa pabOTHHKA

B) HAJIMYME BAKaHTHBIX paOOUYUX MECT

I') BCE OTBETHI BEPHBI

1) HET MPaBUJILHOTO OTBETA

Bapmuanr 7

1. Ilpouenypa noadopa nepcoHana BKIOYAET CICITYIONINE CTAIUN:

a) onpeneyicHue TPeOOBaHMM, MPUBJICYECHUE KaHIUIATOB, OTOOP
KaH/IUJIaTOB

0) onpenaeneHue TpeOOBAHUM, MOATOTOBKA JOJKHOCTHBIX
VHCTPYKLIUHM, aHKETUPOBAHUE

B) co0eceoBaHue, MPOBEJCHUE OIIPOCOB, IIPUBJICYCHUE KaHUIATOR

I') NOJNMKUCAHUE TPYOBOrO I0TOBOPA, BBEACHUE B IOJKHOCTb,
ajanTanus COTPyIHUKA

1) BCE OTBETHI BEPHBI

€) HeT NMPABUJILHOT'O OTBETA

2. JlomxHOCTHASI MHCTPYKITUS BKJTIOYACT:

a) mepevyeHb TPeOOBAHUMN K KaHIUAATY
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0) OCHOBHBIE BHU/JIbI JICSATEIBHOCTH WM peElIacMbIe 3ajJayH,
yCIOBUS pabOThI

B) KOPIIOPATUBHYIO KYJIbTYpPY OpraHU3aluu

I') MUCCHUIO U 1IeJIU OpraHu3aluu

1) BCE OTBETHI BEPHBI

€) HET IPaBUJIBHOTO OTBETA

3. IIpodunb TMYHOCTH ONpEaACIsieT

a) MOJYMHEHHE U OOIIYIO 11eJIhb PA0OThI

0) MHECCHIO U IIeJTH OpTaHu3aIun

B) OCHOBHbIE TpEOOBaHUS K ICUXOJOTUYECKUM
XapaKkTepUCTUKAM JTUYHOCTHU

') KOMIIETEHIIUIO, KBAUIMPUKAINIO U MPO(HECCUOHAIBHBIA  OTIBIT
COTPY/IHHKA

1) BCE OTBETHI BEPHBI

€) HET MPaBUJIBHOTO OTBETA

4. KoMneTeHus — 3T

a) TOCTH)KEHHUSI B KOHKPETHBIX chepax NesITeIbHOCTU

0) pabouas, TeXHUYECKas WM TyMaHHUTApHAs CIEIHATbHOCTD
WJIU JOTIOJIHUTEIbHAS TTOJATOTOBKA, KOTOPYIO KaHIUIAT OJKEH UMETh

B) KOMaHJUPOBKH, paboTa B BEUEpHEE BPEMsI, BEIXOIHBIC U
npa3aHUKH, rpauku paboThl

r) TO, 9YTO HEOOXOAUMO PAOOTHUKY 3HATh M YMETh JeIaTh, YTOOBI
UCIIOJIHATH CBOIO POJIb, BKJIIOYas JTI00bIe TpeOyeMble CTieIialibHbIC
CIIOCOOHOCTH M HaBBIKU

1) BCE OTBETHI BEPHBI

€) HET MPaBWJIBHOTO OTBETA

5. KBanudukanus 1 10MOJTHUTENBHOE 00YyUYEHHE — 3TO:

a) TOCTH)KEHUS B KOHKPETHBIX chepax NesITeIbHOCTU

0) paboyasi, TexHUWYECKas WM TyMaHHUTapHas CIEIUaIbHOCTb
WJIU JOTIOJIHUTEIbHASI TOATOTOBKA, KOTOPYIO KaHAUAAT AOJIKEH UMETh

B) KOMaH/IUPOBKH, pab0OTa B BeUepHEE BPEMs, BEIXOHBIE U
npa3aHuKH, rpaduku paboThl

r) TO, YTO HEOOXOJUMO PAOOTHUKY 3HATH U YMETH JIeNIaTh, YTOOBI
UCIIOJIHATH CBOIO POJib, BKJIIOYas JI00bIe TpeOyeMble CIeIuaabHbIC
CIIOCOOHOCTH Y HaBBIKU

1) BCE OTBETHI BEPHBI

€) HET MPABWIBHOT'O OTBETA

6. IIpodbeccuoHanbHbIN OMBIT — 3TO
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a) IOCTYMIKEHUSI U BUJIBI ACATEILHOCTH, KOTOPHIC OyayT
IIpeJIrnojararh ycrex B OyayiiemM

0) pabouas, TeXHUYECKas WM TyMaHHUTapHAs CHEIUATbHOCTh
VI JIOTIOTHUTENbHAS MTOATOTOBKA, KOTOPYIO KaHIUIAAT JOKEH UMETh

B) KOMaHIUPOBKH, pab0Ta B BeuepHEe BpeMsl, BRIXOIHBIC U
pa3IHUKH, TpaduKu paboThI

') TO, YTO HEOOXOIUMO PaOOTHHUKY 3HATh U YMETh JieiaTh, YTOOBI
UCIIOJIHATH CBOIO POJib, BKJIIOUAs JTI00bIe TpeOyeMble CrieIUalibHbIC
CIIOCOOHOCTH Y HaBBIK

1) BCE OTBETHI BEPHBI

€) HeT MPaBUJILHOI'O OTBETA

7. Habop mepcoHnana — 3To

a) ICUCTBUS, HAIIPABJICHHBIC Ha IPUBJICYCHUE KaHIUIATOB,
o0Jaaromux KauecTBaMu, HE0OXOUMBIMU TS TOCTHKCHHS TIeIIeH
OpraHu3aIuu

0) MaccoBoe€ MpHUBJICYCHNE Ha pabOTy MepcoHalia B KaKy-11u00
OpraHu3aIuIo

B) KOMILUIEKC OPraHU3AIMOHHBIX MEPONPUITHH, BKIIOYAOITUN
oTOOp KaJpoB M MPHUEM COTPYTHUKOB Ha padoTy

I') IPOBEJICHUE aHKETUPOBAHUS B COOECEIOBaHMUS

1) BCE OTBETHI BEPHBI

¢) HEeT MPaBWJIHLHOTO OTBETA

8. JlenoBas olieHKa nepcoHaia — 3To:

a) ICUCTBUS, HAMIPABIICHHBIC HA TPHUBJICYCHUE KAaHIHUATOB,
o0Jaaromux KauecTBaMu, HE0OXOUMBIMU TS TOCTHKCHHS TICIICH
opraHu3aIuu

0) MaccoBoe€ MpUBJIEUCHUE HA pabOTy NEpCOHala B KaKyto-11u00
OpraHu3aIuIo

B) JOCTIDKECHHS U BUIIBI I€SITEIBHOCTH, KOTOPBIE OYIyT
nmpearnoJaraTh ycnex B Oyaymiem

I') MPOIIECC YCTAaHOBJICHUS COOTBETCTBHS KaueCTBEHHBIX
XapaKTEPUCTUK YeJIOBEeKa TPEOOBAHHAM JOJIKHOCTH

1) BCE OTBETHI BEPHBI

€) HET MPABWIBHOT'O OTBETA

9. Metogamu oTO0Opa nepcoHaa siBIsSIOTCS:

a) OTOOPOYHBIN TECT

0) aHKeTHpOBaHUe, coOeceT0BaHNE

B) MHTEPBbIOMPOBAHNE, METO] aKBapUyMa

') BCE OTBETHI BEPHBI
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1) HET MPaBUJILHOTO OTBETA

10. ITpuHIMTIaMu paCCTAaHOBKH KaJIPOB SIBJISIFOTCS

a) MPUHIIUI NEPCIEKTUBHOCTH, MOTYMHEHUS], CHHEPTUU

0) MPUHITUIT COOTBETCTBUS, KAPHEPHOTO POCTA, TOCTOSTHCTBA

B) IIPUHIIUI COOTBETCTBUSI, MEPCIEKTUBHOCTU U CMEHSIEMOCTH

') IPUHIMUIT [MOJYMHEHUS, TIOCTOSHCTBA, COOTBETCTBUSI MUCCUU
OpraHu3aluu

1) BCE OTBETHI BEPHBI

€) HET IPaBUJIBHOTO OTBETA

11. ITpyuHIMIT COOTBETCTBUS O3HAYAET

a) COOTBETCTBUE HPABCTBEHHBIX U JICJIOBBIX KaYECTB
MPETEHICHTOB TPEOOBAHMIM 3aMEIIAEMBbIX JIOJKHOCTEN

0) yCTaHOBJIEHME BO3PACTHOIO I1I€H3a IJs Pa3IUYHBIX
KaTeropuil JOJKHOCTEN

B) COOTBETCTBUE CTPATETMUECKUX LIEJIEN MUCCUU OpTraHU3aINU

I') COOTBETCTBHE KOJIMYECTBA NEPCOHANIA MOTPEOHOCTIM
OpraHu3aluu

1) BCE OTBETHI BEPHBI

€) HET MPaBWIHHOTO OTBETA

12. IIpu aHaTUTUYECKOM OTOOpE MPEABABIAEMBbIX TPEOOBaAHUHN U
Ka4eCTB PAa0OTHUKOB MPUMEHSIOT

a) aHKETUPOBAHUE

0) MeToJ aKkBapuymMa

B) IPOUIIbHBIN METOA

') KBIM(UKAITMOHHOE TECTUPOBAHUE

1) BCE OTBETHI BEPHBI

€) HET MPaBUJIBHOTO OTBETA

13.  DOddekr coueranus npodecCUOHANBHBIX, JIETOBBIX
JUYHOCTHBIX KaueCTB Ka)KJO0TO WICHA KOJIJIEKTUBA HAa3bIBACTCH:

a) MICUXOJOTUYECKON COBMECTUMOCTBIO

0) apdexTom cunepruu

B) JTUCHUIUTMHUPOBAHHOCTHIO

') HET IPaBUJIBHOTO OTBETA

1) BCE OTBETHI BEPHBI

14. OcHoBy po(UILHOI'O METO/Ia COCTABJISET

a) pallMOHAJIbHASI pACCTAHOBKA KaJpOB

0) KaTaJIor XapaKTEePUCTUK-TPEOOBAaHUI

B) JOJDKHOCTHBIE MHCTPYKIIUHU

') OpraHu3allMOHHAsl CTPYKTYypa NPeaNpUsITUs
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1) BCE OTBETHI BEPHBI

€) HeT MPABUJILHOI'O OTBETA

15. OcHoBHas 3a1a4ya moa0Opa U pacCTAaHOBKHU MEepCOHaa;

a) ICMCTBUS, HAMIPABJICHHBIC HA MPUBJICYCHUE KAH/IU/IaTOB,
00J1aJIatouX KaueCTBaMH, HEOOXOIUMBIMU ISl JOCTUKEHHUS 1eTen
OpraHu3aIuu

0) oOecrieueHue JOCTOMHBIX YCIOBUH U OIJIATHI TPY/1a

B) ONTUMAJILHOE Pa3MEIIEHUE MEPCOHaIa B 3aBUCUMOCTH OT
TpeOOBaHUM BHITIOTHAEMON PabOTHI

I') COOTBETCTBUE HPABCTBEHHBIX U JICJIOBBIX KAUECTB MPETCHACHTOB
TPEOOBAHUSM 3aMEIIAEMBIX JIOJKHOCTEN

1) BCE OTBETHI BEPHBI

€) HET MPaBWJIBHOTO OTBETA
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TEMATHUKA COOBIIEHUI
(moxsanos, pedpeparTon)

1. OcoOeHHOCTH MOCTPOEHUSI CUCTEM YIPABJICHUS MEPCOHAIOM B
OpraHU3alMAX PA3TUYHBIX OPTaHU3AIIMOHHO-TIPABOBBIX (POPM.

2. PexkomeHpaluu 1O YNPABICHUIO TPYJAOBOM JEATEIbHOCTHIO
MexayHapOoJHOW OpraHU3alvy TPYAa.

3. IIpaBoBO€ M HOPMATUBHO-METOJUYECKOE 00OECTICUEHUE CUCTEMBI
YIPABIICHUS TIEPCOHATIOM.

4. HopmaTuBHO-TIpaBOBas periamMeHTanus NEeSATEIIbHOCTH
KQJIPOBBIX CITy>K0 OpraHoB rocyJJapCTBEHHON (MYHUIIMTIATLHOW) BJIACTH.
5. VYmnpasnenue HAaMOM IIepcoHaja roCyIapCTBEHHBIX

(MyHUIIMIATBHBIX ) OPTaHOB.

6. KoHKypc Kak TeXHOJIOTHUs IPUBJICUEHUS NTEPCOHAA.

7. CraHOBIIEHHE U pa3BUTUE pekpyTuHTa B Poccum.

8. JlesATeabHOCTh PEKPYTUHIOBBIX ar€HTCTB I'. TIOMEHH.

9. JlesATeabHOCTH HEHTPOB OIIEHKH MEPCOHAA.

10. Onenka KaHIUIATOB MPU IpUEME Ha PadoTy.

11. OcoOeHHOCTH OICHKH ICSATEIHHOCTH MEHEIKEPOB.

12. OueHka pe3ybTaToB AESITEIbHOCTH NEPCOHANIA OpPraHU3aLIUH.

13. AtTecTanus Kak OpraHH3allMOHHO-TIPABOBOE CPEJACTBO OIIEHKHU
NEeSATETLHOCTH NIEpCOHaNa OpraHu3aliu.

14. Attectanus mnepcoHajga TroCyAapCTBEHHBIX (MYyHULIHUNAIbHBIX)
OpraHoB.

15. IIpodeccuonanbHas Kapbepa: MIAHUPOBAHUE U OpraHU3AIIHSL.

16. YmpasieHue 1e10BOM Kapbepoil.

17. YnupapieHue MOTUBALIUEN TPYIOBOU JI€SITETLHOCTH.

18. MotuBalus U CTUMYJIUPOBAHUE TIEPCOHANIA TOCYJAPCTBEHHBIX U
MYHUIIUTIAIBHBIX OPTaHOB yIIPaBJICHUS.

19. Cuctema omnatel TpyAa W KOMIICHCAIIUH Ha POCCHUUCKHUX
IPEeANPUITUSIX CPEIHETO U MaJoro Ou3Heca.

20. ConuanbHbIi MakeT B MPAKTHKE POCCHUUCKUX M 3apyOEKHBIX
KOMITQaHUM.

21. Pa3zpaboTka nporpamMMbl aianTaiiy nepcoHalla.

22. PazBuTne  mepcoHaza  KaK ~ HMHCTPYMEHT  YIIPaBJICHUS
OpraHu3aIuei.

23. YmpaieHue YBOJbHEHUEM MEPCOHANA.

24. 3arpaThl OpraHU3alMK Ha [IEPCOHAI U UX aHAJIU3.
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25. Ouenka >¢dexTuBHOCTH  pabOTHl  CIYKO  yIpaBlieHUs
NIEPCOHAJIOM.

26. KanpoBelit ayiur.

27. OCOOCHHOCTH  ymOpaBJEHUS  MEPCOHAJIOM B OpraHax
rOCYJapCTBEHHOT'O U MYHHITUTIIATBLHOTO yIIPaBICHUS.

28. OcoOEHHOCTH YMpaBJICHUS MEPCOHAJIOM B TOCYJIapCTBEHHOM
CEKTOPE SKOHOMUKH.

29. OCOOEHHOCTH yIpaBJICHUS IMEPCOHAJIOM B MajoM H CpeIHEM
ousHece.

30. Cnenuduka poccUiCKOro moaxoaa K yIpaBIeHHUIO IIEPCOHAIOM.

31. CoBpemeHHbIE TTPOOJIEMBI MPAKTUKU YIIPABICHUS TIEPCOHAIIOM B
Poccun.

32. CpaBHUTEIBHBIN aHANMW3 TPAKTUKH YIPABICHHS IEPCOHATIOM
EBPOTCHCKIX, aMEPUKAHCKUX U STIOHCKUX KOMITaHHH.

33. CpaBHUTEIBHBIN aHAM3 OMbITA €BPOMEHCKUX, AMEPUKAHCKUX U
STIOHCKUX KOMITAaHUK 1O (POPMHUPOBAHHUIO TIEPCOHANIA TOCYAapCTBEHHOMN
CITY>KOBI.

34. Cuctema pa3BuTUS M O0y4YeHHUsI TEepcOHaia TOCYJapCTBEHHOU
CIIY>KOBbI 1 MYHHUIIUTIATBHOTO yIPABJICHUS: MPOOJIEMBI U MTEPCIICKTUBEI.

35. CoBpeMeHHbIE TEXHOJIOTUH PabOThI C PE3EPBOM.

36. OueHka mepcoHajga B OpraHax TOCYJapCTBEHHOW BJIACTH U
MYHUITAIIAIBHOTO YITPABIICHHUS.

37. IlpuMeHEeHNE CHCTEM BO3HATrPaXKJICHUW TIEpCOHAJA:  OIIbIT,
poOJIeMbl, TEPCTIEKTUBHI.

38. Apanrtanus rocciIyKamiero B CUCTEME OpraHoB
rOCYJapCTBEHHOW W/WJIM MYHHUIIMTIATHLHOMN BIACTH.

39. AHamu3 ~ METOJOB  MOA0Opa M PAacCTaHOBOK  KaJIpoB
aJIMUHUCTPAIlMA MYHUIIMTTAIBHBIX 00pa30BaHUM.

40. AHanu3 KaJpoBOTO MOTEHI[MAIa OpraHu3aIiy.

41. Atrecranus nepcoHana: COLUAITBHO-TICUXOJIOTHYECKUE
pOOJIEMBI.

42. T'ocynmapcTBeHHass (MyHUILIMMATbHAs) KaApoBass TMOJUTHKA U
MEXaHU3MBI €€ peaanu3aliu.

43. 3apyOeKHbIN ONBIT YIpaBJIEHUS NMEPCOHATIOM TOCYyAapCTBEHHON
U MYHUIUTIAILHON CITy>KOBI

44. Opranu3almoOHHO-KaJAPOBBIM ayIUT TOCYJAPCTBEHHOM CITYKOBI.

45. OcoOeHHOCTH KaIpOBOM MOTUTUKUA CYOBEKTOB YIPABICHUS

46. OcoOeHHOCTH yNIpaBJCHUS IEPCOHATIOM Ha MYHHIUIIATbHOM
YPOBHE.
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47. TlepcoHan opraHu3aivii: OCHOBHBIE XapaKTEPUCTUKHU.

48. IlnanupoBaHre U  pa3BUTHE  Kapbepbl B CHUCTEME
rOCYJJapCTBEHHBIX U / WJIM MYHUIIUTIATBHBIX OPTAaHOB BJIACTH.

49. TIpoOneMbl MOHUTOpPUHIAa TIEPCOHAJIAa B CHUCTEME OPraHoOB
roCyJIapCTBEHHOW U / WJIM MyHULIMTIATLHOM BJIACTH.

50. [Ipobmembl amanTanuu  3apyO€KHOTO  OMBITA  YNPABJICHUS
MIEPCOHAIOM K COBPEMEHHBIM POCCUMCKHUM YCIOBHSIM.

51. IlpoGnembl mpodeccuoHaibHOTO OTOOpa U IpUEMa Ha
TOCYJIapCTBEHHYIO CITyXKOY.

52. TlpobGnemMbl (popMupoBaHHsl KaJpOBOrO TMOTEHIIMAJIA OPraHOB
MYHUITUIIAIBHOTO CaMOYIIPaBIICHHUS.

53. IlpodeccuonanpHasi TMOATOTOBKAa KaJApOB KaK TEXHOJIOTHS
Pa3BUTHSA KaJAPOBOT0 MOTEHIMAIA TOCYIapCTBEHHOMN CITY)KOBI.

54. Pa3pa0oTka u peanuzaius CUCTEMbl 00yUEeHUS ITepCcoHaIa.

55. Cuctema  0o0yueHHss W  TOBBIMICHHS  KBaIH(UKAIIUU
rOCYJaPCTBEHHBIX M / MUIM MYHHITUTIATBHBIX CITY KaIlHX.

56. Cucrema yIIpaBJICHUS MepCOHAIOM B opraHax
TOCYJapCTBEHHOTO YIIPaBICHUSI.
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