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1. OPTAHU3AIIMOHHO-METOIJNYECKHUE INOJOXEHUA
1.1. O0mue mo10KeHUA

Meneooxcmenm - 5T0 Hayka 00 3(QPEKTUBHOM yHOpaBICHUU
opraHuzanued B 1eiIoM. Menedxcmenm — 5TO TPO(PECCHOHATBHO
OCYIIECTBIISIEMOE YMpaBICHUE JTIO00H XO3SHCTBEHHOMN NESITEIHLHOCTHIO
OPSANPHUATHS B PHIHOYHBIX YCIIOBHSAX, HAIpPaBICHHOEC Ha IOBBIIICHHE
3 PEKTUBHOCTH AEATEIHPHOCTH IMYTEM PAIlMOHAIBHOTO HCIIOJIB30BAHUS
pECYpPCOB.

«Teopusi meneddcmenmay Kak JUCHMIUIMHA SIBIsAETCS Oa30M s
TaTbHEHUIIIETO N3YUCHHS CIIeIMAIbHBIX YIPABICHYSCKUX JUCIIUTLINH.

Llenv Oucyuniumsl - NOCTUAKEHUE BCECTOPOHHETO U TITyOOKOIro
NOHUMAaHUS CTyJAEHTaMH CYIIHOCTH, TIPHPOABI W  METOJOJIOTHH
yIpaBiieHHS Ha 0a3e H3ydeHHUs HWCTOPHUU OHBOJIONUH B3MISAOB M
MOIXOJI0OB, COBPEMEHHON TEOpUM W TPAKTUKH MEHEIKMEHTa Kak
onpeneinsitomiero  pakropa APEGEKTUBHOCTH HA  BCEX  YPOBHSX
OpraHU3aIuH.

llpeomem Oucyuniunvl — yIOpaBICHHE KaK OCOOBIM BHJ
B3aMMOJICUCTBUS JIByX WIJIM HECKOJBKHX CYOBEKTOB, B IpOIECCe
KOTOPOTO OCYIIECTBIIACTCS (DUKCAus Ieei JSHCTBUS, MOTHBUPOBAHNE
HAa OCYIICCTBICHUE JECUCTBUM [UISI JOCTHXKEHHUS ILIE€JIEH, a TaKxke
KOOPAWHAITUS JEHCTBUI B IIPOIIECCe JTOCTHKEHUS TICIICH.

Ocnosnvle 3a0a4u OUCYUNTUHDL .

- TIOJIyYEHHE TCOPETHUCCKUX 3HAHMK O MEHEHKMEHTE Kak 0COO0OM
BHJIC JICITCIILHOCTH;

- ¢dopMHUpPOBAaHHE HABBIKOB peajn3alldid TCOPETHUCCKUX U
NPUKJIAIHBIX 3HAHUN B TMPAKTHYECKOW IEATCILHOCTH MEHEKepa Ha
PEANPUITHH;

- IOJydYeHHE TPEACTABICHUSI O TOM, Kak (POpMHUPOBAIUCH
OCHOBHBIC TEOPETHYCCKHE IOIXOABI M TPEANOCHIIKH BO3HHUKHOBCHHS
MEHEDKMCHTA;

- ¢GopMHpOBaHHE  TEOPETHUYECCKHX  3HAHHWM,  Kacaroluxcs
0COOCHHOCTEH yIpaBIICHHs OpraHU3aIueH;

- U3y4YeHHE OCHOBHBIX NMPUHIIMIIOB M (PYHKIIUH HAYKH YIIPABICHHUS
(MEHEKMEHTA);

- o0ecriedeHHE  TEOPETHYCCKMMH  3HAHUSAMH  OyqyIIHMX



CIIeIIMATMCTOB 00 OCHOBHBIX CPEACTBAX U METOJaX yIpaBICHUS;

- OBJIAJICHUE HaBbIKAMM B TIPOBEACHUM OPraHU3allMOHHBIX
MEpONPHUATHI, HAMpPaBICHHBIX HAa Pa3pabOTKy W peaau3ariuio Hay9IHBIX
HCCJICIOBAHUIM;

- (hopmupoBaHue 3HAHUM B 00JACTH U3YyUYCHUS JIUJIEPCKUX KAYEeCTB
MEHEJKEPA U CTUJIA €r0 YIPABICHYECKOU AEATEIbHOCTH.

Jucyuniuna «Teopus meneddcmenma (Ucmopus ynpaeieH4eckol
MBLCAU, MEeoPUsl 0P2aHU3AYUU, OPSAHUBAYUOHHOE NoGedeHUe)» uzspaem 8
6yO0yueti npogecCuoHanbHolU desmenbHoCcmuy 6aKaiaspa cyuecmeetHyo
POJIb, YHACMBYS 8 POPMUPOBAHUU KOMNEMEHYULL.

Inanupyemvie pezynomamul 0c6oenusl
OIIOII (komnemenyuu, 3aKkpenjieHHbvle
. Koo u naumenosanue unouxamopa oocmudicenus
3a OUCYUNTIUHOU) y
KOMnemenyuu, 3aKpenienHo20 3a OUCYUNIUHOU
KOO HaumMeHo8anue
KoMnemeHyuu KoMnemeHyuu
YK-3 Cnocoben - OIIPEIEIISAECT CBOIO POJIb B KOMaH/IE, UCXOS U3
OCYIIECTBIISATh CTpaTeruu COTPYAHUYECTBA TSl TOCTHIKEHUS
COLIMAJIBHOE nocrasnennoi nemu (YK-3.1)
B3aMMOJICHiCTBUE U - IPU peau3aluy CBOeH POJIM B KOMaH/IE YUUTHIBACT
peanu30BBIBaTh CBOIO 0COOEHHOCTH TIOBE/ICHUS IPYTHX WICHOB KOMaH/IbI
POJIb B KOMaH 1€ (YK-3.2)
- aHAJIM3UPYET BO3MOXKHBIE MTOCIIEICTBUS JIMIHBIX
JICMCTBU U IJIAHUPYET CBOM JACUCTBUSA IS
JIOCTIDKeHUs 3a1aHHoro pesynbrara (YK-3.3)
- OCyIIECTBIIsIET 0OOMEH MH(pOpMaIuei, 3HaHUSAMU U
OTIBITOM C YJICHaMHU KOMaH/Ibl, OIICHUBACT HJIEH
JPYTUX YIEHOB KOMaH bl ISl JOCTHIKEHHS
nocrasiennoi nemn (YK-3.4)
- coOJII0/1aeT YCTaHOBJIEHHBIE HOPMBI U TIPaBUIIA
KOMaHJTHOW PabOThI, HECET JINYHYIO OTBETCTBEHHOCTh
3a obmwmii pesynprar (YK-3.5)
OIlK-1 Crnioco0OeH pemarb - IEMOHCTPUPYET (Ha MPOMEKYTOUHOM YPOBHE)
npogeccruoHallbHbIE 3HaHUs TEPMUHOJIOTHH, HAIIPABICHUH, ILIKOJ,
3aJa4 Ha OCHOBE COBPEMEHHBIX TEHJICHIINI SKOHOMUKH U
3HaHU# (Ha menemkmenTa (OIMK-1.1)
MIPOMEKYTOTHOM - IpUMEHSET (Ha IPOMEKYTOYHOM YPOBHE) 3HAHUS U
YPOBHE) WHCTPYMEHTapU SKOHOMHUYECKOM,
HKOHOMHUYECKOM, OpraHU3alMOHHON M YIPABIEHYECKON TEOPHH IS
OpraHU3aIIOHHON U peteHus mpoecCHOHAIBHBIX 33/1a4 B cepe
YIIpaBIEHYECKOU ynpasnenuns ouznecom (OI1K-1.2)
TEOpHH;

B pezynomame uzyuenus oanno2o Kypca cmyoeHmbl QOAHCHYI:




3name:

- OCHOBHBIC JTallbl pa3BUTHUS MEHEIKMEHTAa KaK HayKd U
npodeccuu;

- OCHOBHBIE COCTABJISIIOIINE CUCTEMBI YIIPABICHUSI OpraHU3aIue;

- MNPUHUMIBI Pa3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHHUPOBAHUS
OpraHu3allliu;

- pomm, QYHKOMHM ¥ 33Ja49d  MEHEIKEpa COBPEMEHHOM
OpraHu3allny;

- MECTO MEHEKepa B OpraHu3alyH, COAEPKaHUE €ro
NEATEIIbHOCTHY;

- TUIIBI OPTaHU3AIMOHHBIX CTPYKTYP, UX OCHOBHBIC MapaMeTphl U
MPUHITUIIBI KX TPOCKTUPOBAHMS;

- TIOIXOJBI K MPOCKTUPOBAHUIO PabOTHI M OPTraHU3AIUU C YICTOM
CKJIAJIBIBAIOIIIUXCS YCIIOBUU;

- OCHOBHBIE BHJIBI M TIPOLEAYPbl BHYTPUOPTraHU3AIMOHHOTO
KOHTPOJIS;

- OCHOBHBIC TE€OPHM W KOHIICMIIMK B3aUMOJACHCTBUS JIOACH B
OpraHu3alliM, BKJIOYas BOMNPOCHI MOTHBAILIMHU, T'PYNIIOBOM JWHAMUKHU,
KOMaHJ1000pa30BaHusl, KOMMYHMKAIIMA, JUJAEpCTBA U  YHOpaBJICHUS
KOH(JIMKTaMU;

- TUIIBI OPTaHU3ALIMOHHON KYJBTYPhl U METOJIbI €€ POPMHUPOBAHUS.

Ymems:

- NpUMEHATh 0a30Bble 3HAHUS METOJIOB U  IPUHITUIIOB
COBPEMEHHOTO MEHEIKMEHTA, €r0 TEOPUM M MPAKTUKH B PA3IMYHBIX
BUJIaX MPO(ECCUOHATIBHON U COIMAIbHOM JIeSITEIbHOCTH;

- CTaBUTh 1EeIM HW (POPMYIUPOBATh 3aJayd, CBS3aHHBIE C
peanuzanueilt npopecCuoHaIbHbIX (DYHKIUNT;

- aHAJIM3UPOBATh BHEIIHIOK U BHYTPEHHIOI CpPEy OpraHHU3alllH,
BBIBJISATh €€ KJIIOUEBBIC DJIEMEHThI M OIICGHMBAaTh HX BJIWSHUE Ha
OpraHU3aIuIo;

- QHAJIM3UPOBATh OPTAHU3AIMOHHYIO CTPYKTYpPy U pa3pabdarhiBaTh
PEAJIOKEHHUS TI0 €€ COBEPIIICHCTBOBAHUIO;

- OpraHU30BBIBaTh KOMAHJAHOE B3aWMOJICUCTBHUE JJIsI PEUICHUS
yIIpaBJICHUYECKHUX 3a]1a4;

- aHAJTU3UPOBATh KOMMYHHKAIIMOHHBIE TTPOIECCHI B OpraHU3aIliN U
pazpadaThiBaTh MPEI0KEHHUS MO MOBBIIICHUIO UX 3(DPEKTUBHOCTH;

- JIMArHOCTUPOBATh OPTAHU3AIMOHHYIO KYJIBTYPY, BBISBISTH €€



CUWIbHBIE U CJa0ble CTOPOHBI, pa3paldaTbiBaTh MNPEIJIOKEHUS [0 €€
COBEPIICHCTBOBAHUIO.

Bnaoemy:

- METOJIaMH peajh3allid OCHOBHBIX YIPABIECHYECKUX (PYHKIUN
(MpUHSTHUE PEIICHUM, OpraHU3aIisi, MOTUBUPOBAHUE U KOHTPOJIb);

- COBPEMEHHBIMH TEXHOJOTUAMH J(P(EKTUBHOIO BIUSAHUS Ha
WHMBUAYAIBHOE U FPYNIOBOE MOBEJICHUE B OPraHU3alUY;

- COBPEMEHHBIM HHCTPYMEHTAPUEM YIPABJICHUS YEIOBEYECKUMHU
pecypcamu.

CoBpemeHHas mapagurmMa oOy4deHHUs MPEAroJiaraeT, 4To MpoQuib
BBIITYCKHUKA, TMPOIIEAIIEr0 Kypc OOydYeHHs 1O YIPaBICHYCCKUM
CIELMATBHOCTSM U HANpPABJICHUSIM MOATOTOBKH, JOJIKEH BKIIIOUATh TPU
IPYIIbI CIIOCOOHOCTEN U KAU€CTB:

- HAIMYME CIIOCOOHOCTH MOHUMATh CUTYalMIO (BIUSHUE BHEUTHUX
U BHYTPEHHUX (HaKTOPOB);

- HaJIM4KE OTNPEIeICHHBIX HAaBBIKOB M YMEHUN (YMEHHE paboTaTh C
uH(opMaIrei, moab30BaThCsl OPTTEXHUKOMW );

- HaJIMYWe OMpPEACIICHHOTO TMOBeIeHHs (001anarh OnpeAcIeHHbIM
YPOBHEM KYyJIbTYpPHOTO pa3BUTHS, yMETh paboTaTe B TpYMIE,
KOMMYHUILIUPOBAaTh, OBITh  OTKPBHITBIM K  W3MEHEHUSIM,  OBITh
OTBETCTBEHHBIM).

Oco0y1o poib B MOATOTOBKE MEHEHKEPOB UTPAECT BHEAYTUTOPHAS
WM CaMOCTOSsITEIbHAsI paboTa CTYJAEHTOB, KOTOpasl BKJIIOUAET IMIMPOKUI
Ha0Op pa3IUYHBIX BUJIOB pabOThl O0YYarOIIUXCA.

JHanHoe y4eOHO-METOIMYECKOE nocooue o0OecreynBaeT
HEOOXOJIUMBIC 3aJIaHUSI U KPUTEPUU OLICHKHU, KaK ISl ayJTUTOPHOM, TaK U
CaMOCTOSTEILHON Pa0OTHI CTYJICHTOB.

1.2. O0beM IUCHMILIMHBI M BUBI Y4e0HO padoThI

O0beM JUCUMIUIMHBI W BUIbI y4eOHOM pabOThl OMpeeTICHBI
y4eOHbIM M1aHOM HampasieHus 38.03.02 MeHeKMEHT.

Pacnipenenenre 4acoB mo TeMaM JIEKIIMOHHBIX (TMPAKTUYECKUX,
CEMUHAPCKUX, JA0OPATOPHBIX) 3aHATUM CTYJEHTOB MPEACTABICHO B
Tabmuue 1.



Coneprxkanue TUCUUILUINHEL U €€ TPYIO0EMKOCTh
(nmst ounoM popmbl 0OOyUEHHUS)

Tab6nuia 1

Bua npoBoaumoro 3aHsATUs
(KoMYEeCTBO YacoB)

Ne HanmMenoBanue TeMbl
/T nabopatopHas
JeKIUS paKTUKa
pabora
1 [Tpupona ympaBieHus, MOHATHE U 2 0 4
CYIITHOCTh MEHEDKMEHTA
VYenoBus u paxTopsl
BO3HUKHOBEHUS U PA3BUTHUS
2 | MEHEeIKMEHTA. 2 0 4
DTarbl ¥ MIKOJIBI B UCTOPUU
MEHEKMEHTA.
Pa3noobpasue moneneit
MeHEDKMeHTa. Bimstane
3 | HAIMOHATBHO-UCTOPHUECKIX 2 0 4
(akTOpOB Ha pa3BUTHE
MEHEDKMEHTA.
4 PazButue ynpasnenus B Poccun: 5 0 4
NEPCIEKTUBBI MEHEPKMEHTA.
OO6m1ast Teopusi yrnpapieHUsI.
5 | 3aKOHOMEPHOCTH yIIPABIICHUS 2 0 4
Pa3TUYHBIMU CUCTEMAaMH.
6 MeTom0JI0THYeCKHE OCHOBBI 4 0 3
MEHEDKMEHTA.
7 [Ipupogna u coctaB pyHKIUI 2 0 4
MEHEDKMEHTA.
BHyTpeHHsIsI U BHEUIHS cpea
8 | byHKIIMOHUPOBAHHUS 2 0 4
NpeAnpUsITHS.
9 Nmumx opranuzanum. 5 0 2
NHdpacTpykTypa MEHEIKMEHTA.
10 Counodakropsl U ITHKA 2 0 9
MEHEDKMCHTA.
11 WHTerpanmoHHbIE MPOIECCHI B 5 0 5
MEHEDKMEHTE.
12 | CucreMa KOMMYHUKAIIHA. 2 0 2
13 | MonenupoBaHue CUTyaIyii 1 2 0 2




pa3paboTKa yrpaBiIeHYECKUX
PELICHUMN.

14

CTpaTCFPI'-IeCKI/IC N TaKTUYCCKHUC
IJTaHbI B CUCTCMC MCHCIKMCHTA.

15

OpFaHI/ISaHI/IOHHBIG OTHOIICHUA B
CHCTCMC MCHCIKMCHTA.

16

MOTI/IBaHI/IH JACATCIBHOCTH B
MCHCIAXKXMCHTC.

17

PerynupoBanue 1 KOHTPOJIb B
CHUCTEME MEHEKMEHTA.

18

JluHaMuKa rpyni v JJUJIEPCTBO B
CHUCTEME MEHEKMEHTA.
VYipaBieHue 4eI0BEKOM U
YIPABJICHUE IPYIIION.

19

PYKOBOIICTB02 BJIaCTh U
IMapTHCPCTBO.

20

Ctriib MECHEIKMEHTA U UMUK
(0bpa3) MeHemKepa.

21

[IoHATHE U CYITHOCTH
OpPraHU3alMOHHOTO NTOBEAECHNS.
JIMgHOCTP M OpraHu3anus.

22

KoH()IUKTHOCTh B MEHEIKMEHTE:
KOH(ITUKTBI, CTPECCHI,
MEKTPYTIIIOBOE B3aUMOJICHCTBHE.

23

PopMHUPOBAHUE IPYIIIIOBOTO
ITOBE/ICHMSI B OPTaHU3ALUH:
KOMaHIbl B COBPEMEHHBIX
OpraHu3alysX; TOBEACHUE TPYIIN B
OpraHMu3alMH.

24

OpranuzainyoHHas KyJbTypa.
VYnpasneHne opraHu3aliOHHBIM
pa3BUTHEM.

25

daxkTopbl 23PHEKTUBHOCTH
YIPABJICHUYECKOH JACSITEIILHOCTU U
MEHEHKMEHTA.

NTOI'O

54

72




1.3. MeToanuyeckue peKOMeHIaIUU
10 OPraHU3aANUU U3ydeHHU s TUCIUTLITHHBI

B pamkax wu3ydeHus gucuuiuiMHbl «Teopuss MeEHEmKMEHTa
(uctopus yIPaBJIECHYECKOU MBICIIH, TEOpHUst OpraHu3alni,
OpraHM3allMOHHOE TOBEACHUE)» padoTa CTYJCHTOB OpraHU3yeTcs B
ciaeayromux Gopmax:

1. PaboTa ¢ KOHCIIEKTOM JICKITUM 1 JOMOJTHUTEILHON JIUTEPaTypOu
10 TeMaM Kypca.

2. Pabota ¢ pazgaTo4HbiM MaTepuasioM — K CKpuH-uomy.

3. N3ydeHue BOMPOCOB, BHIHOCMMBIX 3a PaMKH JICKIIMOHHBIX
3aHATUN (JIUCKYCCHUOHHBIE BOIIPOCHI JIs IOMOJIHUTEIBHOTO U3yUECHUS).

4. IToAroToBKa K CEMHUHAPCKOMY 3aHSTHIO.

5. BeinmosiHeHWE TPyNMOBBHIX W HWHIUBUAYAJIbHBIX JIOMAITHUX
3aJaHuM, B TOM YHCIIC:

- MPOBEICHUE COOECENOBaHNUs MO TEME JIEKIIUU;

- TMOJrOTOBKA KpaTKoro Jokjana (pe3toMe, 3cce) Mo Teme
CEMHHAPCKOT0 3aHATUS U pa3pabOTKa MyJIbTUMEAUINHON MPE3EHTALINU K
HEMY;

- BBIIOJIHEHHWE MPAKTUYECKUX 3aJaHuil  (pelieHue 3ajaad,
BBITTOJIHEHHE PACUYETHBIX U JJA0OPATOPHBIX padoT);

- MOJATOTOBKA K TECTUPOBAHUIO;

6. CaMOKOHTPOJIb.

PexoMeHIyeMBbIil HUXKE PEXKHUM  CaMOCTOSATEIIBHONM  paboThI
MO3BOJIUT CTYJIEHTaM TJIyOOKO pa3o0parhbCsi BO BCEX H3YYaEMbIX
BOINPOCAaxX, AKTUBHO YYacTBOBaTh B JUCKYCCHUSIX HAa CEMHUHAPCKHUX
3aHATUSAX U B KOHEYHOM MTOTE YCIEIIHO CIaTh 3K3aMEH 110 TUCIUTIINHE
«Teopusi MeHemKMeHTa (UCTOpUSI YMHPABICHUYECKON MBICIH, TEOpHs
OpraHU3aIHU, OPTaHU3AITMOHHOE TTOBEICHUE)Y.

1. Jlexyus sBnsiercss pyHAAMEHTAIbHBIM HCTOYHMKOM 3HAaHUN U
JOJDKHa ~ CIOCOOCTBOBAaTh  TJIYyOOKOMY — YCBOGHHMIO  Marepuana,
AKTUBU3UPOBATH MHTEPEC CTYJICHTA K U3y4aeMOW TUCHIUIUINHE.

PaboTy ¢ KOHCHEKTOM JIEKIUA 11eJ1ecCO00pa3HO MPOBOJUTH
HEMOCPEACTBEHHO TMocyie €€ mnpociaymmuBanua. OHa mnpeanoiaraet
NepEeYNTHIBAHUE KOHCIIEKTAa, BHECEHHWE B HEro, Mo HEO0OXOIWMOCTH,
YTOYHECHUH, IOTOJIHEHUM, PA3bICHEHUN U U3MEHEHUN. O3HAKOMJICHHE C
JOTIOJTHUTEILHON JINTEPATYypOr MO TeMme, MpOBeAeHUE 0030pa MHEHUM



IPYTUX YYEHHBIX MO0 wu3ydyaemoi Teme. HeoOXoauMbIM siBIsSETCS
ryOOKO€ OCBOEHHUE COJEPKAHUSI JICKIIMM U CBOOOJHOE BIIaJICHUE UM, B
TOM YHUCJI€ UCMOJB30BAHHOM B HEH TEPMUHOJIOTHHU (TOHSTHIN),
KAaTeropuii M 3aKOHOB (IJOCCApUid K KaXKJIOW TEME COJEPKUTCS B
pazzeine 2 yyeOHO-MeToaAn4ecKoro nocoous). CTyIeHTY PEKOMEHIYETCs
HE OTPAaHUYMBATHCS MPU U3YUYEHUU TEMbI TOJBKO KOHCIIEKTOM JIEKIUU
WIM OJHUM Y4YEOHHKOM; HEOOXOJAMMO HE TOJIbKO KOHCHEKTUPOBATH
JEKIMM, HO W 4YUTaTh JIONOJHUTEIBHYIO JUTEpaTypy, H3ydaTh
METOJANYECKHE PEKOMEH/IAIINY, U3JJaBaeMbie Kadeapoil.

2. «Ckpun-wiomy - CHOEIUANIBHBIN pa3gaTOYHBIA MaTepual,
MOATOTOBJICHHBIM  TIpenojaBaTesiieM, KOTOPhIM TMpeaHa3HAuYeH IS
noBbIIeHUS 3G ()EKTUBHOCTH YU4eOHOTO TTpoliecca 3a CUET:

- TIPUBJICYCHUS JOMOJHHUTEIBHOIO BHUMAHHS CTyJE€HTa Ha
HanOoJIee BAXKHBIX U CJIIOKHBIX ITPobJIeMax Kypca;

- OCBOOOXKJIEHUSI OT HEOOXOJMMOCTH BEJICHUSI PYTUHHBIX 3aIllUCEl
Mo XOJy JEKIMM M BO3MOXKHOCTU Oojiee afeKBaTHOM (ukcammu
KJIFOYEBBIX TTOJIOKCHUHN JICKITUY;

- TPEJCTaBJICHUS BCErO0 HEOOXOJIUMOr0 WILIFOCTPATUBHOTO U
CIIPaBOYHO-UH(POPMAITMOHHOTO MaTepuaia Mo TeMe JICKIUU;

- Oonee T1iyOOKON mepepabOTKM MaTepUalioB Kypca IIpU
MNOATOTOBKE K 3a4€Ty WUJIA SK3aMEHY.

CamocrosTrenbHas padoTa ¢ pa3laToyHbIM Marepuanom «Ckpun-
wiom» MOXKET TPOBOAUTHCSI BMECTO pabOTHI ¢ KOHCIIEKTOM JIEKITUH, eClin
KOMIO3UIIMS KaX0i CTpaHUIIbl MaTEpUalia MOCTPOEHA JIEKTOPOM TaKUM
00pa3oM, 4TO JOCTATOYHO CBOOOJHOTO MeECTa JIJii KOHCIIEKTUPOBAHUS
MaTepUalioB JICKIIMU, KOMMEHTapUEB U BBIPAXKECHHUS COOCTBEHHBIX
MBICJIEH CTYJIEHTA MO MaTepuajgaM yCIbIIIaHHOTO WM TPOYUTAHHOTO.

B ciyuae, korja cTyZeHTHl BeIyT OTACIbHbIE KOHCTIEKTHI JIEKITUMI,
paboTa ¢ pa3gaTouHbIM MaTepuanioM « CKpuH-uiom» MPOBOJUTCS BMECTE
C paboTOM ¢ KOHCIEKTOM JIEKIIUM 10 KaXKJ0H TeMe.

3. B cBa3u ¢ OonpimiiM OOBEMOM U3y4yaeMOIro Marepuala,
MHTEPECOM  KOTOpPbIH OH  TPEACTaBJIsSIET JJiS  COBPEMEHHOTO
00pa30BaHHOTO YEJIOBEKAa, HEKOTOPHIE BOMPOCHI BBIHOCSITCS 3a PaMKHU
JeKIui. OTO TPEAyCMOTPEHO Y4YE€OHBIM  IIJIJAHOM  IMOJATOTOBKH
OakanaBpoB. M3yueHue 60NpOCO8, 8bIHOCUMbBIX 34 PAMKU JEKYUOHHBIX
3anamuii (IUCKYCCHOHHBIX BOIIPOCOB paszjena 2 yueOHO-METOANYECKOTO
ocoOus1), MpeAroaracT CaMOCTOSTCIBPHOEC HW3YYCHUE CTYJICHTaMHU



JOTIOTHUTENILHON JIUTEepaTyphl M €€ KOHCIIEKTUPOBAHUE IO DJTUM
BOIIPOCAM.

4. B xome npaxmuueckux 3auamuli TPOBOJIUTCA pazbICHEHUE
TEOPETHUUECKUX TOJIOKEHUN Kypca, YTOUHEHHUS MEXIUCIUILUTMHAPHBIX
CBs3€EM.

lloocomosxka « npakmuyeckomy (CeMuHapcKomy) 3aHAamuro
npeanoaracT O0JbIIYI0 CAMOCTOSATEIBbHYIO Pa0OTy U BKJIIOUYAET B cEOS:

- 3HAKOMCTBO C IUIAHOM CEMHMHApPCKOI0 3aHSATHS W MOA00p
MaTepuaiga K HeMy IO YKa3aHHbIM MCTOYHHUKAM (KOHCIIEKT JICKIIUH,
OCHOBHAs1, CIIPABOYHAS U JOMOJHUTEIbHAS JTUTEPATYpa, dJICKTPOHHbBIC U
HNHTepHeT-pecypchl).

- 3artOMUHAaHKE MOI00PAHHOTO TI0 IJIaHy MaTepuala.

- OCBOEHHE TEPMUHOB, IEPEUHUCIEHHBIX B IJIOCCApUHU.

- OTBeTHI Ha BOIIPOCHI, IPUBEJICHHBIC K KOKIOU TEME.

- OOnymbIBaHME BONPOCOB [Jisi  OOCYXKJeHUs. BrlaBUkeHUE
COOCTBEHHBIX BapHaHTOB OTBETA.

- BeinonHeHnue 3aganuii mpenoaaBaTess.

- [ToaroroBka (BBIOOPOYHO) MHIUBUYATbHBIX 3a/IaHU.

3amanus, MPUBEACHHBIC B IJIAHAX 3aHSITHH, BBIMOJHAIOTCS BCEMH
CTYJIEHTaMH B 00s13aTE€JIbHOM TMOPSIKE.

5. Buwinonunenue epynnogvix U UHOUBUOYATLHBIX OOMAUHUX
3a0anutl SIBASIETCS 00s3aTeabHONM (HOPMOM CaMOCTOATENHHON pabOThI
ctyneHtoB. Ilo gucnummae «Teopus MeHemkMeHTa (UCTOpUS
yIOpaBICHYECKONM MBICIH, TEOpUS OpraHU3allid, OPTraHU3aIMOHHOE
MOBEJICHKUE)» OHa TMpeJIoiaracT IMOATOTOBKY WHAWMBUIYAJIbHBIX WIIH
IPYIIOBBIX (HA YCMOTPEHHUE TMPENoAaBaTelis) 00K1a0o8 (coobujeHull,
peghepamos, 3cce, meopHecKux 3a0aHuli) Ha CEMHUHAPCKUX 3aHATHSAX U
pa3pabOTKy MyJIbTUMEIUUHON MPE3CHTAIIUN K HEMY.

Jloknao - TPOLYKT CaMOCTOSITENbHOM pabOThl  CTYJIEHTA,
IPEACTABIISIIOMINN OO0 MyOJIMYHOE BBICTYIJIEHUE MO MPEACTABICHUIO
MOJIYYEHHBIX ~ pE3YyJIbTaTOB  pEIIECHUS  OMNpeAeieHHON  yueOHOo-
NPaKTUYECKOU, y4eOHO-UCCIIeIOBATENbCKON I HAYYHOUH TEMBI.

Pegepam - TpomyKT CcaMOCTOSITEIBbHOM padOTBI CTYJIEHTA,
MPEACTABIISIIOMNN CO00M KpaTKo€ H3JI0KEHHE B MHUCHbMEHHOM BHJC
MOJIYYEHHBIX PE3YyJbTATOB TEOPETHUUYECKOTO aHajiu3a OIpeeTIeHHOM
Hay4YHOU (y4eOHO-HCCIIeI0BAaTENbCKOM) TEMBbI, TJ€ aBTOpP PAaCKphIBAET
CyTh HCCIEIyeMON MPOOJIEMbI, IPUBOJAUT Pa3IUIHBIC TOUKHU 3PEHUS, a



TaK)Ke COOCTBEHHBIE B3TJISJbI HA HEE, MPUBOJUT CIIUCOK MCIIOIb3YEMbIX
MCTOYHHUKOB.

Occe - CPEeNCTBO, TO3BOJISIONIEE OLICHUTh YMEHHE O0yYaromerocs
MUCBMEHHO M3JIaraTh CyTh MOCTABJICHHON MPOOJIEMBbI, CAMOCTOSTEIHHO
OpPOBOJAUTH aAHAIU3 TMPOOJIEMBI C KCHOJIB30BAaHUEM KOHLENIUNA U
QHAJTMTUYECKOTO HWHCTPYMEHTapHUsi COOTBETCTBYIONIICH JAUCIHUILIHHBI,
JIeNaTh BBIBOJIBI, 0000IIAONINE aBTOPCKYIO MO3ZUITUIO MO MOCTABICHHOM
npobJieme.

Teopueckoe 3a0aHue - 4aCTUYHO PETIAMEHTHUPOBAHHOE 3aJlaHUE,
UMEIOIIIee HEeCTAaHJIaPTHOE PEIICHUE U TO3BOJISIONIEE JUATHOCTHPOBATH
yMEHUS, UHTETPUPOBATH 3HAHUS Pa3IMYHBIX obJacreit,
apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3peHHsS. MOKET BBITIOITHATHCS B
WHIUBUTYATEHOM TIOPSIIKE WU TPYIIION 00yYaromuxcs.

[IpenonaBatens cam (GOpMUPYET 3aJaHUE WU CTYJAEHTHI WMEIOT
BO3MOKHOCTh CaMOCTOSITEJIbHO BBIOpAaTh OJHY W3 MPEANoaracMbIX
IpernoiaBaTeieM TEM M BBICTYIHUTh Ha CEMHUHAPCKOM 3aHSTHH. Jlokman
(pe3tome, ncce W T.J.) Kak (opma caMOCTOSATENIbHOW yueOHOU
JESATEILHOCTH CTYJICHTOB TMPEJCTaBIAET COOOM pacCyXJAeHHE Ha
OTIPENICTICHHYI0O TEMY Ha OCHOBE 0030pa HECKOJbKHUX HCTOYHUKOB B
HEeIsX JIoKa3aTeabCTBa WM OINPOBEPXKEHHUS KaKoro-iudo Te3uca.
Nudopmanisi  MCTOYHHUKOB  HMCIHOJB3YETCS IS apryMeHTAaIluH,
WUIIOCTpAallMM U T.A. CBoux MbIcieit. llenp HamucaHusi Takoro
paccyXJeHusl He TyOIupoBaHME UMEIOIICICS JTUTEpaTyphl Ha ATy TEMY,
a TIOATOTOBKA CTYACHTOB K TIIPOBEJACHHUIO COOCTBEHHOTO HAyYHOTO
UCCIICJIOBaHUS, K TpaBWIbHOMY OGOPMJICHHUIO €ro OMNUCAaHHUS B
COOTBETCTBUHU C TPEOOBAHUSIMH.

Pabora cTyAaeHTOB 10 MOATOTOBKE Jokjaaga (cooOuieHus,
pedepaToB, 3cce, TBOPUECKUX 3aJaHUI) 3aKITFOYACTCS B CICAYIOLIEM:

- MOA00p HAYYHOM JIUTEePaTypPHI IO BEIOPAHHON TEME;

- pabora ¢ JjuTepaTypoil, oTOOp uHDOpPMALMHU, KOTOpas
COOTBETCTBYET TEME M TIOMOTAET JI0Ka3aTh T€3UCHI;

- aHaM3 MPpo0IeMbl, (DaKTOB, SIBJICHUM;

- cucteMaru3ainusi M 000O0lIIeHHEe JaHHBIX, (HOPMYIHUPOBKA
BBIBOJIOB;

- OIEHKa TEOPEeTUYEeCKOTO0 M  MPAKTUYECKOTO  3HAYCHHS
paccMaTpuBaeMoi MpoOJIeMbl;

- apryMeHTaIMs CBOET0 MHEHHS, OIIEHOK, BBIBOJIOB, ITPEIIOKCHHI;



- BBICTpaMBaHUE JIOTUKHU U3JI0KCHUS;

- YKa3aHUE€ UCTOYHHKOB MH(OpPMAINHU, aBTOPOB U3JIaraeMbIX TOYEK
3peHus;

- mpaBwibHOe  odopmiieHHME  pabOThl  (CCBUIKH,  CITHMCOK
MCIIOJIb30BAaHHOW JIUTEPATYPBhI, PUCYHKH, TAOIHIIBI) TIO CTAHIAPTY.

CaMOCTOSITENIBHOCTh ~ CTYJIEHTa NpU  TMOATOTOBKE  JOKJIajaa
(coobOmieHue, scce) MPOABISIETCS B BbIOOpE TEMBI, pakypca €€
pacCMOTpEHUsl, HUCTOYHMKOB JUIsI  PACKPBITUS  TEMbI, TE3HMCOB,
apryMEHTOB JJIsI WX JI0Ka3aTeJIbCTBA, KOHKPETHOW HHMOpMaLUU U3
MCTOYHUKOB, CHI0co0a CTPYKTYpPUPOBAaHMS M 0000UIeHUST HHPOpMALIUH,
CTPYKTYpBl H3JIOKEHHUS, a Takke B OOOCHOBAHMM BBIOOpAa TEMBI, B
OLICHKE €€ aKTyaJlbHOCTH, MPAKTUYECKOr0 U TEOPETUYECKOTIO 3HAYEHUS,
B BBIBOJIAX.

BricTymiienne ¢ noknagoMm (pe3loMe, 3cce) Ha CeMHHape He
JIOJDKHO mpeBbimath 7-10 muHyT. Ilocie yCTHOrO BBICTYIJIEHUS aBTOP
OTBEYaeT HAa BOMPOCHI ayAUTOPUH (CTYJEHTOB, IPEMOAaBATENS) MO TEME
U COJICP’KaHUIO CBOETO BHICTYILJICHUSI.

[lenp © 3amayum JaHHOTO BHJA CaMOCTOSITEIBHOM PabOTHI
CTYJICHTOB OIpPEACNAIOT TpeOOBAaHMS, MpPEAbIBISIEMbIE K JOKIAay
(pe3rome, Icce), U KpUTEPUU €0 OLICHKHU:

1) norudeckasi mocyie0BATENbHOCTD U3JI0KEHUS;

2) apryMEHTUPOBAHHOCTh OIICHOK M BBIBOJOB, JTOKa3aHHOCTH
TE3UCAa;

3) SCHOCTP MW TPOCTOTAa H3JIO0XKEHUS MBbICIEH (OTCYTCTBHUE
MHOTOCJIOBHUS U U3JIMIIIHETO HAyKOOOpa3us);

4) caMOCTOSITEIbHOCTh U3JI0KEHUS MaTepraja HCTOYHUKOB;

5) KOppeKTHOE yKa3aHHE B TEKCT€ JOKJIaJa HCTOYHUKOB
MHGOPMAIINH, aBTOPOB MPOBOJAUMBIX TOUYEK 3PEHUS;

6) CTWJINCTUYECKAsl MPABUIBLHOCTh M BBIPA3UTEIHLHOCTH (BBIOOD
SI3BIKOBBIX CPEJICTB, COOTBETCTBYIOIINX HAYUHOMY CTHUIIIO PEUH);

7) YMECTHOE HCHOJIb30BAaHUE WJUTIOCTPATUBHBIX CPEACTB (LIUTAT,
CHOCOK, PUCYHKOB, TaOJIHII, CIIaliIOB).

W3noxxeHre MaTepHalioB JIOKJIaJa MOXKET COMPOBOXKAATHCS
MynomumeoutiHou  npesenmayuei. Pa3paboTka  MyJbTUMEIUMHOM
NPE3CHTAIIMN BBITIOJTHICTCS 10 TPEOOBAHMIO TMPENOAABATENISI WM IO
’KEJIaHUIO CTYJCHTA.



[Tpe3eHTanus 10JpKHA OBITH BBITIOJIHEHA B Iporpamme Power Point
U BKJIIOYATh TaKOE€ KOJUYECTBO  CJIAlJ0B, Kakoe HEOOXOJIUMO s
WUTIOCTPUPOBAHUS MaTepuraia JoKiIaaa B IOJHOM 00beMe.

OCHOBHBIE METOJIUYECKHE TpeOOBaHUA, MPEIBABISIEMbIE K
pe3CHTALUU:

- JIOTUYHOCTh NPEACTABICHUSI C COTJIACOBAHHOCTh TEKCTOBOTO M
BHU3yaJIbHOI'O MaTEpHUana,;

- COOTBETCTBHME COJICp)KaHUS MPE3EHTAIIMU BBHIOpAHHOW TeMe U
BBHIOPAaHHOTO TMPUHIUMINA U3JIOKEHUA / pyOpuxkanumd  uHpopManuu
(XpOHOJIOTHYECKUH, KIaCCU(DUKAIMOHHBIN, (YHKIIMOHAIBHO-1IETIEBON U
ap.);

- COpPa3MEPHOCTH (HEeoOxoauMas " JOCTaTOYHAS
IPONOPLIMOHATBHOCTD) TEKCTA M BU3YAJIBHOTO PSiJla HAa KaXIOM Cliaiijie
(ae menee 50% - 50%, wiau Ha 10-20% Oosnee B CTOPOHY BU3YaTbHOTO
pana);

- KOM(OPTHOCTH BOCHpUATHS ¢ 3KpaHa (UBEeT (oHa; pazmep H
YETKOCTh MIpUQTA);

- JCTeTHYHOCTh  odopmieHus  (BHYTpEHHEE  €IUHCTBO
UCIIOJIb3YEMBbIX 11abJI0HOB NpEeabsBICHUS uHpopMmanuy;
yHOPSAOUEHHOCTh u BBIPA3UTEIBLHOCTD rpaduUeCcKux U
M300pa3UTEIbHBIX AJIEMEHTOB);

- IOMTyCKAaeTCs HAJTMYMEe aHUMAIlMOHHBIX U 3BYKOBBIX 3(PHEKTOB.

Ouenka mokiana (pe3roMe, 3cce) MPOMBBOIUTCS B pamkax 12-
OaJUTBHOTO TBOpYECKOro peutuHra aeictByromerd B FO3[Y OamibHO-
PEUTUHTOBOM OIIEHKH YCIIEBAEMOCTH M KauecTBa 3HAHUN CTYJICHTOB.
NtoroBast oreHka SBISETCS CyMMOW  OalljioB, BBICTaBIISIEMBIX
IPENnoJaBaTeIeM ¢ YYETOM MHEHUS JPYTUX CTYJIEHTOB IO KaXAOMY U3
NEPEYUCIICHHBIX BBIIIE METOAMYECKUX TpPeOOBaHUN K JOKIaAy U
pE3CHTAIIUH.

ITo JUCLUILINHE «Teopus MEHEIKMEHTA (ucropus
VIIPaBJICHYECKOW MBICIH, TEOPHUS OpraHu3allii, OPTaHU3aIMOHHOE
MOBEJICHUE)» Takke (POPMON CaMOCTOSTENbHOW pabOThl CTYJIEHTOB
SABJISICTCS  8bINOJIHEHUEe NPAKMUYECKUX 3a0anull (peuleHus 3a0ad,
BLINOJIHEHUSL PACYEMHbIX U J1aOOpamopHsvlx pabom, ogopmierue
omuemos 0 CamMocmosmenvHou pabome), COAEPKAHUE KOTOPBIX
ONpPEAENSIETCA COJACp)KAHUEM YUeOHO-METOJuUYecKoro nocoodus. Yactob
MPaKTUYECKUX 3aJlaHUil MOXET OBbITh BBIMOJIHEHA CTYJEHTAMHU Ha



ayIUTOPHBIX  MPAKTHYECKUX  (JIaOOpPATOPHBIX)  3aHATHUAX  TOJ
PYKOBOACTBOM TmpenoaaBarens. l[locne Toro, kak mnpernojaBaTesiemM
O0OBSBIICHO, YTO PACCMOTPEHHUE JAHHON TEMbI HA ayJIUTOPHBIX 3aHITHUSX
3aBEPIICHO, CTYAEHT MNEPEXOAUT K CaMOCTOSITEIbHOMY BBIIIOJIHEHHIO
MPAKTUYECKUX 3aJaHUM, MOJIb3YsCh HACTOSIIUM Y4€OHO-METOJUYECKUM
mocoOneM, KOHCTIEKTOM JISKITUH TI0 COOTBETCTBYIOIIEH TEMeE, 3alHCsIMH,
CHCTaHHBIMA  HA  IPAKTUYECKUX  3aAHATHUAX,  JONOJHUTEIBHOU
auTepatypor mno TemMe. Bce  mpakThueckue — 3ajaHus IS
CaMOCTOSITEILHOTO BBITIOJTHEHUS CTYJICHTaMH, IPUBEJCHHBIE B y4eOHO-
METOJIUYECKOM TMOCOOMM 0053aTeNbHbl JJIsI BBIMOJHEHUS B IOJHOM
oObeme.

lloocomosxka k mecmuposanuto TPETyCMATPUBAET IMOBTOPEHUE
JEKIHMOHHOTO MaTepualia ©  OCHOBHBIX TEPMHUHOB, a TaKkKe
CaMOCTOATEJIbHOE  BBIMIOJIHEHUE 3aJlaHMil B  TEKCTOBOM  (dopme,
NPUBEJECHHBIX B y4€OHO-METOIUYECKOM MTOCOOHH.

6. Camokowmponb  SBISETCS  00S3aT€IbHBIM  DJIEMEHTOM
CaMOCTOATEJIbHON  pabOThl CTyjAeHTa 10 JuciuibinHe «Teopus
MEHEIPKMEHTA (MCTOPHS YIIPABICHUYECKOW MBICIIH, TEOPUS OpraHU3aluu,
opraHuzaiuoHHoe mnoseaeHue)». OH Mo3BoJsSEeT HOPMUPOBATH YMEHUS
CaMOCTOSITEJIbHO KOHTPOJIMPOBATh U AJICKBATHO OIIEHUBATH PE3YJIHTATHI
CBOECH yuyeOHOM AEATEILHOCTH M Ha 3TOM OCHOBE YMPAaBJISATh MPOLIECCOM
OBNaJicHUA  3HaHusAMU. OBJaJeHHUE  YMEHUSIMU  CaMOKOHTPOJIA
dbopMUpyeT HaBBIKM IUIAHUPOBAHUSI Y4EOHOTO TpyJZa, CIOCOOCTBYET
yrIIyOJ€HUI0 BHHUMAHUS, MaMsITA W BBICTYNAeT KaK BaKHbIA (DAKTOP
Pa3BUTHS TTO3HABATEJILHBIX CIIOCOOHOCTEH.

CaMOKOHTpPOJIb BKIIFOYAET:

1. OTtBeT Ha BOMOPOCHI MJII CAMOKOHTPOJISI JUIsl CcaMoaHaIu3a
[TyOUHBI U IPOYHOCTU 3HAHUM U YMEHUM MO TUCITUTLIUHE.

2. KpuTudeckyro OIIEHKY pe3yJbTaTOB CBOEH ITO3HABATEIHHOMN
NEATEIbHOCTH.

CaMOKOHTpOJIb YYUT IIEHUTH CBOE BPEMSI, ITO3BOJISET BOBPEMS
3aMEHUTH U UCIIPABIISATH CBOM OIIMOKHU.

DopMbI CAMOKOHTPOJISI MOTYT OBITh CIEAYIOUIUMMU:

- YCTHBIM TME€pecKa3 TEKCTa JIEKIMU W CPAaBHEHUE €ro ¢
COZEPKAHUEM KOHCIIEKTA JICKIIHH;

- OTBET Ha BOIPOCHI, MPUBEACHHBIE K KaXKJI0W TeMe (CM. pa3nen 2
y4eOHO-METOAMUECKOTO TTOCOOHS);



- COCTaBJICHME IUIaHa, TE3UCOB, (HOPMYJIUPOBOK KIFOUYEBBIX
IOJIOKEHHUH TEKCTa IO MaMsITH;

- OTBETHI Ha BOIPOCHI U BBINIOJHEHUE 3aJaHUN JJI1 CAMOITPOBEPKH
(maHHOE Y4eOHO-METOAMYECKOE IMMOCOOUE MPEAINOIaraeT BOMPOCHI IS
CaMOKOHTPOJISI O KaXJI0M U3ydaemMoil TeMe);

- CaMOCTOSITEIbHOE TECTUPOBAHUE MO MPEIJIOKEHHBIM B y4eOHO-
METOJIMYECKOM MTOCOOMH TECTOBBIX 3aJaHUM.

CaMOKOHTpPOJIb Y4E€OHOW JEATEIbHOCTH TMO3BOJIAET CTYJCHTY
OlleHUBAaTh d(PHEKTUBHOCTh U PAIMOHATBHOCTh MPUMEHSEMBIX METOOB
1 (GOpM YMCTBEHHOTO TpPyJa, HAXOIUTh JOIyCKaeMble HEJIOYEThl U Ha
9TOM  OCHOBE TPOBOAUTH  HEOOXOAUMYIO  KOPPEKIMIO  CBOEH
II03HABATEIbHOM JAEATEIbHOCTH.

IIpy BO3HUKHOBEHHUH CIIO)KHOCTEU IO YCBOEHUIO IPOrPAMMHOIO
Marepuaia HeoOXOAMMO TOCENIaTh KOHCYJbTAllMM MO JTUCIUILIUHE,
3a71aBaThb YTOYHSIOIIME BOIPOCHI Ha JIEKIUAX U MPAKTUYECKUX
3aHATUSIX, YACHATH BpPEMsSI CAMOCTOSITEIbHOW IOATOTOBKE (Yachl Ha
CaMOCTOSITEIIbHOE M3YYEHUE), OCYIIECTBIISATh BCE (dbopMBI
CaMOKOHTPOJIA.

1.4. ®opMbI KOHTPOJIA 3HAHUM
1.4.1. Tekyuiuii KOHTPOJIb U3yYeHM ST TN CIIMIIJIMHbBI

Texymuii KOHTPOJb W3YUYEHHS ITUCIUILIAHBI OCYIIECTBIISIETCS Ha
ocHOBe OamnpHO-pedTuHTOBOM cucteMbl (bPC) KoOHTposisi oOleHKH
3HAHWUU B COOTBETCTBUU CO CIACAYIOUIUMH dTANlaMMU:

1. B npouecce 0OCBOCHHS TUCIUILIMHBI CTYAEHTHI IOJKHBI TPOUTH
YEThIPE TOYKHU KOHTPOJISI 3HAHUM.

2. CrymeHT Ha KaXJO0W KOHTPOJIbHOM TOUYKE MOXKET MOJYUYUTh
MakcuMaiabHO 16 06amnoB (M3 Hux: 4 Oayila — 3a MOCEIAaeMOCTh, 12
OamnmoB — 3a ycmeBaemocTh). Takum oOpaszom, 100% pesynbrar
OCBOCHHS JUCHMIUTMHBI 32 YEThIPE TOYKH KOHTPOJIS 3HAHWM BBITJISIUT
caeayromuM oopazom (puc. 1):



36

48

16

48 6amI0B — MAKCUMAJIBHBIA Pe3yJIbTaT 3@ YEThIPe KOHTPOJIbHBIE TOUKH (32 YCIIEBaEMOCTb)
16 6a10B — MaKCUMAJIbHBINA PE3yJIbTaT 32 YEThIPE KOHTPOJIbHBIE TOUKH (32 OCELIAEMOCTb)
36 GaIoB - MAKCUMAIIBHBIN PE3yJIbTaT 32 UTOTOBBIA KOHTPOIH (32 SK3aMEH)

Pucynok 1 — Pe3ynbrar ocBoenus nucuuiuinasl o bPC
[To mToram mpeACTaBICHHBIX 3aJaHUI 0 KaXKJI0W TeMe Kypca (CMm.
2 pazaen yueOHO-METOAUYECKOro MOCOOUS) CTYyICHT MOJy4daeT Oasibl MO

YCIIEBACMOCTH 3a KXY KOHTPOJIbHYIO TOUKY (Ta0I. 2).

Tabmuna 2

KOHTpOJII) HN3YyUCHUA NUCLHUITIIMHBI «TGOpI/I}I MCHCIKMCHTa»

dopMa KOHTPOII

MuHUMaIbHBIA 0aT

MaxkcuMaJIbHBIN 0aJuI

Oamn IIpUMEYaHue Oamn IIpUMEYaHue
2 CEMECTP
1 KOHTpOJIbHASI TOYKA
Brimonnun, Brinonnaun,
IIpakTuyeckoe 3ansiTue Ne 1 1 JIOJISI TIPABUIIBHOCTH 3 JIOJISI TIPABUIIBHOCTH
(menoBast urpa / poseBas urpa) BBITIOJTHEHMS 3a/1aHUS BBITIOJTHEHUS 3a/1aHUs
menee 50 % ooiee 50 %
Bremomnani, Brmomaui,
IIpakTHyeckoe 3ansaTHe Ne 2
. JI0J1s1 IPaBUIIBHOCTH JI0J1s1 IPaBUJIBHOCTH
(aHaIM3 KOHKPETHOM cUTyaluu 1 3
. BBITIOJTHEHU S 33/1aHUS BBITIOJTHEHUSI 3a/1aHUs
/ xelic-3a1aua) o o
meree 50 % 6onee 50 %
KonTpouabHoe 3a1anue
no teme 1-2
(Bompockhl (110 BapuaHTaM) K Beimonaw, Beimonaw,
KOHTPOJILHOH paboTte 4 JI0J1s1 IPaBUIIBHOCTH 6 JI0J1s1 IPaBUJIBHOCTH

dbopMupyeT mpernoaaBareb B
COOTBETCTBUHU C IIPONICHHOU
TEMaTHUKOM Ha JEKIMOHHBIX
3aHSITUSX)

BBIIIOJIHCHUA 3aJaHUS
MmeHee 50 %

BBIITOJTHCHUA 3aJaHUA
6omnee 50 %




HToro 3a 1 KOHTPOJIBHYIO

12
TOUYKY
2 KOHTPOJIbHASl TOYKA
IIpakTuyeckoe 3ansaTue Ne 3
Bremonnn, Bremonann n
(moaroroBka pedepara, 3
HO «HE 3aIUTUI «3aAIIATUT
JTOKJIaJ1a, COOOIICHMS)
IIpakTnyeckoe 3ansitue Ne 4
Bremonnn, Bremonann n
(moxroroBka pedepara, 3
HO «HE 3aIUTUI «3aAIIATUT
JOKJIa/1a, COOOIIEHUS)
Hayuno-ucciienoBaresibckas
padora (rpynmnosas /
HHAUBHAYaJIbHasA padoTa)
(permaMeHTHPOBaHHOE
Beimonnaun n
3aJaHuE, IMO3BOJISIONICE Bremomnaui,
«GAIIATHI
apryMeHTUPOBATh HO «HE 3aIIUTUID
(yBepeHHO
COOCTBEHHYIO TOUKY 3PEHMSI) (He aprymMeHTHpOBal 6
apryMEHTHPOBAJ
Ilepeuens mem 0ns HayuHo- COOCTBEHHYIO TOUKY
. COOCTBEHHYIO TOUKY
uccneo0o8amenbCekol pabomol 3pEHMUsN) 3per)
Ccmyo0enmos npeocmasiieH 8 p
Memoouueckux ykazanusx ois
camocmosamenbHol pabomol no
U3YYEHUIO OUCYUNTUHDL
HToro 3a 2 KOHTPOJILHYIO 12
TOYKY
3 KOHTPOJIbHAS TOYKA
I[IpakTuyeckoe 3ansaTue Ne 5 Brmomann, Brrmmmomann,
(memoBas urpa / poneasi uTpa) JIOTISl IPaBUILHOCTH 3 JIOTISl IPABUIILHOCTH
BEITIOJTHCHWMS 33/ TaHUS BBITIOJTHCHHS 3/1aHUS
menee 50 % 6oisee 50 %
IIpakTuyeckoe 3ansaTue Ne 6 Brimommann, Brrmmmomann,
(menoBas urpa / poseBas Urpa; JIOTISl IPaBUILHOCTH 3 JIOTISl IPABUILHOCTH
Kelic-3a/1a4a / aHanm3 BEITIOJTHCHWMS 33/ TaHUS BBITIOJTHCHHUS 3/IaHUS
KOHKPETHOH cUTyaIu) meHee 50 % 6oiiee 50 %
AHajmmTHYeckas pabdora
(moaroToBKa I0KJIaAA,
€000 IIeHHUs)
(myOIM4HOE BBICTYIIJIEHHUE 110
MPEICTABICHUIO MOYYEHHBIX
PpE3yNIBTaTOB PEMICHUS Brimosnaun, 6 Beimonann u
OTIpeIeTICHHOM TEMBI) HO «HE 3aIUTUI «3aIIUTUT
Tembl ananumuveckux pabom
npedcmasiieHvl 6
Memoouueckux ykazanusx ons
CamocmoamenbHol pabomaol no
U3YUEHUI0 OUCYUNTUHDBL
HToro 3a 3 KOHTPOJILHYIO 12

TOUYKY




4 KOHTPOJIbHAasI TOYKa

IIpakTHyeckoe 3ansitue Ne 7

Brimonaun u

Brinoaaun u

(moxroroBka pedepara, 1 «HE 3aLUTHID 3
«3alUTUID 3a/1aHNUE
JOKJIa/1a, COOOIIEHUS) 3aJaHue
IIpakTuyeckoe 3ansitue Ne 8 Brmonann, Brmonan,
(BBITIOJTHEHUE MPAKTUYECKUX 1 JI0J1S1 IPaBUIILHOCTH 3 JIOJIS1 IPaBUIILHOCTH
3a/laHui, TBOpUYECKas padboTa) BBITIOJIHCHHUS 33]JaHUS BBITIOJTHCHHUS 32/1aHUS
menee 50 % 6omee 50 %
TecTupoBanme
(TecTOBBIE 3a/1aHUST)
(TecTsl hOpMHUPYIOTCS B
COOTBETCTBUHU C MPONICHHOU
TEMaTHUKOM Ha JIEKIIMOHHBIX
3aHATHsIX (Tema 1-8) u c
[Ipu TectupoBanuu [Ipu TectupoBanuu
MIOMOIIIbIO CUCTEMbI UHTEPHET-
rectnposats (CUT) wimi ¢ 4 JIOJIS1 TIPABUITBHBIX 6 JOJIS TIPABUITBHBIX
p oTBeToB MeHee 50 % orBeToB Ooiee 50 %
MOMOIIIbIO BAPUAHTOB TECTOB OT
MIPETNoaBaTeis)
Tecmoeswiii mamepuan
npeocmasnen 6 Memoouueckux
VKA3aHUAX 0N
camocmosmenbHol pabomuol
HToro 3a 4 KOHTPOJILHYIO 6 12
TOYKY
HTorosoe KoJM4eCcTBO
0aJly10B
24 48
(32 KOHTPOJIbHBIE TOUKH,
HE BKJIIOYas OCEIIaeMOCTh)
N [IponyckoB 3aHATHIT
IHocemaemocTn 0 He noceman 3auaruii 16 pory
He ObUIO
®Dopma KOHTPOJIsA 0 36
3a 2 ceMecTp — 3a4eT
UTOoro 24 100
3 CEMECTP
1 KOHTpPOJIbHASI TOYKA
VYyacTBOoBan B AKTHUBHO y4acTBOBAll B
WCKYCCHUH, HO HE HCKYCCUH
IIpakTu4yeckoe 3ansiTue Ne 9 AHCKY ’ FHCKY ’
apryMEHTHPOBAaHO apryMEeHTHPOBAHO
(IMCKYyCCHOHHOE 1 2
BBICKa3bIBAJI BBICKa3bIBAIT
TPEHUPOBOYHOE 3AHATHE)
COOCTBEHHYIO TOUKY COOCTBEHHYIO TOUKY
3peHUs 3peHust
IIpakTuyeckoe 3ansitue Ne 10 Brinonnaui, Brinonnau,
(memoBas urpa; 1 JIOJISI IPABUIILHOCTH 2 JIOJISI PABUIILHOCTH

aHaJIn3 KOHerTHOﬁ CUTyalluun /

BBITIOJIHCHH A 3aJaHUA

BBITTOJTHCHHA 3aJaHUA




Kelic-3a/1a4a)

menee 50 %

6omee 50 %

IIpakTnueckoe 3ansitue Ne 11

Bremonnni,
JI0JIs1 IPABUIILHOCTHU

Brmomani,
JI0JISL MPABUJILHOCTHU

(aHaJIM3 KOHKPETHOU CUTYyaIIU 2
/ kefic-3anaua) BBITIOJTHEHU S 33/1aHUS BBITIOJTHEHUSI 3a/1aHuUs
menee 50 % 6oee 50 %
IIpakTnyeckoe 3ansitue Ne 12 Bremonnni, Brmomnani,
(aHanM3 KOHKPETHOM CUTYaIHH JI0JISI IPaBUIIBHOCTH 9 JIOJISl IPABHIILHOCTH
/ kelic-3a7a4a) BBITIOJTHEHHUS 33/1aHUS BBITIOJTHEHUSI 3a/1aHuUs
menee 50 % 6osee 50 %
Pa3HoypoBHeBbIE 32/1a4H U
3aj1aHusl / IPOEKT
(mo Teme 9 «muk
OpTaHHU3AIUN»
p i) BeimoaHun u
(3a1aHKe PENPOSYKTUBHOTO U Boinmonuun u
«HE 3aLUTHIDY 4
TBOPYECKOTO YPOBHS, Sananie «GalIUTHID) 3aJJaHHIE
MO3BOJISIOIIEE OLIEHUBATh U
JTUArHOCTUPOBATh YMCHHSI
CTyZIeHTa / BBITIOJIHEHUE
MCCJIEJIOBATENIbCKUX 33/JaHUI)
HToro 3a 1 KOHTPOJIBLHYIO 12
TOUYKY
2 KOHTPOJIbHAS TOYKA
[Tpoananu3upoBan [Ipoananu3upoan
IIpakTnyeckoe 3ansTue Ne 13 CHUTYAIIUIO, CHUTYAIIHNIO,
(aHamM3 KOHKPETHOM CUTyalluu JIOTISl IPaBUILHOCTH 2 JIOTISl IPABUIILHOCTH
/ xeiic-3ama4a) BBITIOJTHEHUS 3a/1aHUS BBITIOJTHCHHUS 32/IaHUS
menee 50 % 6osee 50 %
Brimosann Brimosann
IIpakTHyeckoe 3ansaTue Ne 14 ’ ’
. JIOTISl IPaBUILHOCTH JIOTISl IPABUIILHOCTH
(aHANMM3 KOHKPETHOM CUTYaIH 2
. BEITIOJTHCHWMS 33/ TaHUS BBITIOJTHCHHMS 32/ TaHUS
/ xelic-3aqa4a) o o
menee 50 % 6oisee 50 %
Brimosann Brimosann
IIpakTHyeckoe 3ansitue Ne 15 ’ ’
. JIOTISl IPaBUILHOCTH JIOTISt IPABUIILHOCTH
(aHANMM3 KOHKPETHOM CUTYaINH 2
. BBITIOJTHCHWMS 33/ TaHUS BBITIOJTHCHHS 3/IaHUS
/ xefic-3aqa4a) o o
menee 50 % 6oiiee 50 %
Brimosanin Brimosnanin
IIpakTuyeckoe 3ansaTue Ne 16 ’ ’
. TIOJISI TIPaBHIIBHOCTH JIOJIST TIPABHIILHOCTH
(aHANMM3 KOHKPETHON CUTYyaIluu 2
/ kefic-3aniaua) BBHITIOJTHEHHMSI 33/IaHUS BBITIOJTHEHUS 3a/1aHUs
menee 50 % 6onee 50 %
Kontponbnas padora
no Temam 9-16 Beimomamn
. Brimosanin
(BOTIPOCHI K KOHTPOJIHHOM KOHTPOIILHYIO
KOHTPOJIBLHYIO PaboTy,
pabote popmupyer paborty, Marepuan 4
MarepHua yCBOCH
MpernoiaBaTellb B COOTBETCTBUU YCBOEH MEHee YeM Ha o
s . . 0 6oee uem Ha 50 %
C TIPOUJICHHOW TEMAaTHKOH Ha 50 %
JICKITMOHHBIX 3aHSTHSIX)
HToro 3a 2 KOHTPOJIHLHYIO 12




TOYKY

3 KOHTPOJIbHAsI TOYKa

IIpakTyeckoe 3ansaTue Ne 17
(aHaNMM3 KOHKPETHON CUTYaIH

Brmmonann,
JIOJISI IPaBUIIBHOCTH

Brmonaun,
JIOJIsI TPaBUIIBHOCTH

. 2
/ kelic-3aa4a) BBITIOJTHEHMSI 33/ IaHUS BBITIOJTHCHUS 32/1aHUS
menee 50 % 6omee 50 %
IIpakTyeckoe 3ansaTHe Ne 18
Bremonnani, Bremonann n
(moaroroBka pedepara, 2
HO «HE 3aIUTHI «3aAIIATUI
JTOKJIaJ1a, COOOIICHMS)
Brimonnun Brinonaun
IIpakTyeckoe 3ansaTue Ne 19 ’ ’
. JIOJISl TIPABHIILHOCTH JIOJISl IPABHIILHOCTH
(aHQJIM3 KOHKPETHOM CUTYyaIH 2
/ kefic-3aziaua) BBITIOJTHEHHUS 33/1aHUS BBITIOJTHEHUSI 3a/1aHUs
menee 50 % 6oee 50 %
IIpakTnyeckoe 3ansitue Ne 20
Brimonnaun, Breimonaun u
(moxroroBka pedepara, 2
HO «HE 3aIUTHI «GAIIATHI
JIOKJIa/1a, COOOIIEHUS)
IToaroroska 3cce
(MMCbMEHHOE U3JI0KEHUE CYTH
MIOCTABJIEHHOM MPOOIIEMBI,
0000111eHIE aBTOPCKOM
o p Brimonnaun, Brimonaun u
TTO3HITUH ) 2
HO «HE 3aIUTHI «GAIIATHI
Temvl acce npedcmasinensvi 6
Memoouueckux ykazanusx ons
camocmosamenbHol pabomol no
U3YYEeHUIO OUCYUNTUHDL
TBopueckoe 3ananue
(rpynmnosoe /
HHIMBHUAYaJbHOE 3a/1aHHe)
(permaMeHTHPOBaHHOE
3a/laHue, UMerolee Boimonnun u
Brimonnun,
HECTaHAPTHOE PEIICHUE, «GaIIATHI
HO «HE 3aIIUTHI
MO3BOJISIOIIEE (yBepeHHO
(He apryMeHTHpOBal 2
apryMeHTHPOBATh apryMEHTHPOBAJ
COOCTBEHHYIO TOUKY
COOCTBEHHYIO TOUKY 3pEHHMS) spers) COOCTBEHHYIO TOUKY
Ilepeuenv meopueckux 3adanuii p 3peHuUsT)
npeocmasiet 8
Memoouueckux ykazanusx ons
CamocmoamenbHol pabomaol no
U3YYEHUIO OUCYUNTUHDL
HToro 3a 3 KOHTPOJILHYIO 12
TOYKY
4 KOHTPOJIbHAS TOYKA
IIpakTnuyeckoe 3ansitue Ne 21
Brinonnaui, Bremonaun n
(moxaroroBka pedepara, 2
HO «HE 3aIIUTUI «3aIIUTHID
JTOKJIa/1a, COOOIIEHNS)
I[IpakTuyeckoe 3ansitue Ne 22 Brinonnui, 5 Brinonnau,

(memoBas urpa;

J0JId MPaBUJIBHOCTHU

J0JId MPAaBUJIBHOCTHU




aHaJM3 KOHKPETHOU cuTyanuu /
Kelic-3a/1a4a)

BBIITOJTHEHUS 3aJaHUA
menee 50 %

BBIIIOJIHEHUS 3a0aHUS
ooiee 50 %

IIpakTyeckoe 3ansaTue Ne 23
(moaroroBka pedepara,
JIOKJIa/1a, COOOIIEHUSI)

Brmmonnaui,
HO «HE 3aIUTHID)

Breimonann n
«3AIUTHID

IIpakTnyeckoe 3ansitue Ne 24
(moxroroBka pedepara,
JIOKJIa/1a, COOOIIEHUS)

Bremonnani,
HO «HE 3aI[UTHID)

Brinoaaun u
«GAIUTHID

IIpakT4eckoe 3ansaTHe Ne 25
(KpymiIblii CTOJI M TUCKYCCHS,
MIO3BOJISAIOIIAS BKIIIOUUTH
CTYZIEHTa B IIPOLIECC
00CY>KIIEHHsI CTIOPHOTO
BOIIPOCA)

He yBepenno
apryMeHTHUPOBaI
COOCTBEHHYIO TOUKY
3peHus

[TpuHMMaIn aKTHBHOE
ydacTHe B 00CYXJICHUH
KOHKPETHOTO BOIIpOCa

HNToroBoe TecTupoBaHue
(TecTbl POPMHUPYIOTCS C
MTOMOIIIBIO CHCTEMbI HHTEPHET-
tectupoBanus (CUT) umu ¢
MIOMOIIIbIO BAPUAHTOB TECTOB OT
IpernoiaBaTens)

Hmoeosuvlti mecm npedcmasnen
6 Memoouueckux ykazanusx
OJ151 CAMOCMOSMENbHOU
pabomul NO U3VUEHUIO
OUCYUNTUHDL

[Ipu TecTupoBanuun
JI0J151 IPABUJIbHBIX
otBeToB MeHee 50 %

[Ipu TectupoBanuun
J0J151 IPABUJIBHBIX
otBeToB 6osee 50 %

HToro 3a 4 KOHTPOJILHYIO
TOUYKY

12

HToroBoe xojam4ecTBo
0aJL10B

(32 KOHTPOJIbHBIE TOUKH,

HE BKJIIOYas OCEIIaeMOCTh)

24

48

ITocemraemocTnh

He nocemain 3aggaTuit

16

[IponyckoB 3aHATHIT
He ObLIO

DopmMa KOHTPOJIA
3a 3 cemecTp — IK3aMeH

36

UTOoIro

24

100

1.4.2. U'ToroBblii (MpOMeKYTOUHBII) KOHTPOJIb

NtoroBeiii (MpOMEKYTOUHBIN) KOHTPOIb W3YUYCHHS AUCUUILIMHBI

OCYIIIECTBIISACTCS C TIOMOIIBIO DK3aMeHa (3aueTa).

I[To mucuunnube «Teopus MEHEIKMEHTa» BO 2-OM CEMECTpE
caaeTcs 3a4eT (1mo temam 1-8), B 3-eM cemecTpe cmaercs sk3aMmeH (110

TemaM 1-25) v mpoBOAMTCS 3amuTa KypCcOBOU PabOTHI.




3amura KypcoBOW pabOThl MPOBOJUTCA B COOTBETCTBUU C
OaybHO-perTuHTrOBOM cuctemoit FO3I'Y. Temsbl paboT, mpaBuiia UX
MOATOTOBKH, O(POPMIIEHUS M 3allUTHI MPEJCTABICHBI B METOJIUYECKUX
PEKOMEHIALMAX MO BBIMOJIHEHUIO KYpPCOBOW paOOThl MO AUCUUILIAHE
«Teopust MEHEIKMEHTaY.

s npomescymounoti ammecmayuu, TPOBOAUMOU B Qopme
TECTUPOBAHUSA, MWCIOJB3YETCS CHEAYIOIas METOAUKA OICHUBAHUS
3HAHWUW, YMEHUM, HABBIKOB W (WJIM) OMbITA JEATEIBHOCTU. B KaxkioM
Bapuante KHUM - 16 3amanuii (15 BompocoB W ojHa 3ajaada).
MakcrumanbHOE KOJIMYeCTBO OAIIOB 3a TECTHPOBaHUE - 36 OaIoB.

B pe3ynbrare 0CBOCHHSI JUCHUIUIMHBI CTYICHT MOJIy4aeT OLICHKY B
COOTBETCTBHMHM C HAOpAaHHBIMH B CyMMe Oayiiamu (Taodi. 3).

Tabmuna 3
CooTBeTcTBHE OAIIOB OLICHKE
Onenka HeynosneTBopuTenbHO | YIOBIETBOPUTEIBHO Xopomo OtnnyHo
HabOpannas
CYMMA menee 50 50-69 70-84 85-100
OaJoB
(max 100)
Onenka 1no
JTUCLUTUINHE He 3aureno 3auTeHo
0e3 sK3aMeHa




2. COAEP KAHHME JUCIHUIIJINHBI

Tema 1. Ilpupona vnpasJieHus,
MOHSATHE U CYITHOCTHL MEHEIKMEHTA

Tnoccapuit (knoueevie nonamusi)

VYhpasineHue; MEHEIKMEHT, TEOpPUsS  YNPABICHUA; TEOPHS
MEHEIP)KMEHTA; TMPOLECC YIPABICHUS; TEXHOJIOTHS  YNPABICHUS,
PYKOBOAUTEIb;  PYKOBOJACTBO;  pPOJM  PYKOBOJUTENS;  YPOBEHb
yIpaBJCHUs; MEHEKEP; MPEANPUHUMATEIb; OM3HECMEH.

Cmpykmypa (nn1an)

1. TlonsTue Hayku ymOpaBieHUS (COBpEMEHHBIE KOHIEHIIUA H
MOJIXOAbI K MEHEIHKMEHTY ).

2. O6mue GhakTopsl B paboTe PYKOBOAUTENCH (POTH PYKOBOAUTEIS
¥ YPOBHH YIIPaBJICHUS ).

3. Tunel mnpodeccuoHasioB OW3HECMEH, MNpeANpPUHUMATEND,
MeHeKep (MX pa3Iudus U CPaBHUTEIbHASI XapaKTePUCTHUKA).

Hpaxmuuecxoe 3anamue

[IpoBenenue aenoBoit urpsl «PoOMH30HY.
(Ucmounux: TIpakTHKYM 110 MEHEIDKMEHTY: YIeOHO-METOTUIECKOE
nocobue / Kypck. roc. TexH. yH-T. Kypck, 2004. 118 c.).

Bonpocwt ona camokonmpons

1. Uto Takoe «ynpaBlIEHUE» U «MEHEIKMEHT»? B 4éM cXoAacTBO U
pa3nuuus MOHITHIA?

2. OOocHyWTE MPaBWIBHOCTh YTBEPKICHUS 00 WIACHTUYHOCTHU
(B3aMMO3aMEHSEMOCTH ) IOHATHIA «MEHEIPKMEHT» U «YTIPABICHUE.

3. TlosicHuTe, YTO W TOYEMY OTHOCAT K OCHOBHBIM KJIFOUEBBIM
MOHATUAM MEHEIDKMEHTA, PACKPBIBAOIIUM €0 CYLIHOCTb.

4. Tlosicaute, 1isl 4Yero HYKHO YyrpaBieHue? BpickaxkuTe cBoe
MHEHHE O TOM, MOYKHO JIM CYMTaTh pabOTy MpenogaBaresis ynpaBiIeHYECKON
INEATENBHOCTBIO.



5. Kakue nmoaxop!l K MOHATHIO MeHeHKMEHT BaM n3BecTHBI?

6. B yem coCTOUT CYIIIHOCTh COBPEMEHHBIX TOAXOJ0B (KOHIEHIUI) K
YIIPABJICHUIO?

/. lloscautre, uyto Bbl mOApazymeBaeTe TMOJ MOHITUAMHU
«MeHemKMEeHT Kak  Hayka», «MEHEIKMEHT KaKk  HMCKYCCTBO
yIpaBICHUS», «MEHEIKMEHT KaK mpoueccy», «MeHEeIKMEHT KaK OpraH
yrpaBicHus (anmapat yrnpaBJieHus )»?

8. MeHemKMEHT — ATO HaykKa Wiau uckyccTtBo? OOocHyiTe Baim
OTBET.

9. HazoBute gamMunuio yuyeHOro, OMpeAesIUBIICTO ACCATh POJEH,
KOTOPBIE MPUHUMAIOT Ha Ce0sl pyKOBOAUTEIHN B Pa3IMUHbIC IEPUOJIBI U B
Pa3HOU CTEICHMU.

10. Kakue Tpu KpyIlHBIE KaTEropuud pOJEH pPyKOBOAUTEIEH
BBIJICJIMII U3BECTHBIN yueHbl? Kakue necsate poner pykoBoautens Bam
U3BECTHBI?

11. Ha3zoBuTe YpOBHU yHpaBICHUS.

12. OxapakTepu3yiTe ypoBHHU yIIpaBiICHUS, TPUBOIS IIPHUMEDHI.

13. Kro Takoii «menemxep»? HazoBuTe €ro OTIUYMTETHHBIE
XapaKTEepPUCTUKU, KauecTBa W MpodecCHoHaNbHbIe HaBbIKH. Kakue
TpeOOBaHUS IPEABIBIAIOT K MEHEIKEPY KaK K PYKOBOJUTEIIO?

14. KakoBbl TpeOOBaHMS K JUYHBIM KaueCTBaM COBPEMEHHOIO
pykoBonureins? Ilepeuncnure Habop TpeboBaHui kK npodeccuoHaIbHON
KOMITETEHIIMU MEHEKEPA.

15. Oxapakrepuzyiite Tpu TUna MNpodhecCUOHAIOB: OU3HECMEH,
NpEAIPUHUMATEITb U MEHEIXKED. Jaiite CPaBHUTEIILHYIO
XapakTepUCTHUKy. B uem ux paznuuus?

Jumepamypa

PexoMeHlyeMble MCTOYHMKH JIUTEpaATypbl U3 pazdeia «YdeOHO-
METOANYECKOE 00ecIIeUeHNE TUCIIUIIINHEY: 1-12.

Camocmosamenvnan paboma
3aoanue 1. TlonrotoBsTe COOOIIEHNE HA TEMBI. « YIIPaBICHUECKUE

MPOIIECCHI, C KOTOPHIMHU 5 CTAIKHUBAIOCh B JKH3HW»; «COIOCTaBICHUE
TpyJda yIpaBlIeHIIa, HU300peTaTenss W padodyero: OOIMEe MOMEHTHI H



pazIuuusy.

3aoanue 2. lloaroroBbre pAokian (pedepar) Ha mpesiaraeMmbie
TeMbl: «llonstue o6mero ympasiaeHus. OOmiee ympaBieHUE W
MeHeHKMEHT»; «CyIIHOCTh M OCHOBHBIE KAaTeTOPUM MEHEIKMEHTA,
«MEHEKMEHT B CUCTEME TTOHSITUN PHIHOYHOU YKOHOMUKI.

3aoanue 3. Onpenenure, NEITEIbHOCTh KAKUX U3 MEPEUUCICHHBIX
HUKE JIUIl MOYKHO OTHECTH K MEHEIKMEHTY:

- KaluTaH KopaoJs;

- MUHHCTD);

- YYaCTHHUK OOIIEro cOOpaHus aKIIMOHEPOB;

- PETOJABATEIb B CTYJEHYECKOU IpyIIE;

- MPE3UJICHT KOMIIaHWUU;

- aHTPENpPEHEP POK-3BE3/IbI;

- PYKOBOJIMTEJIb KOCMUYECKOTO TOJIETA.

3aoanue 4. llpoananusupyiite  comepxanue  npoduiein
(«DuHAHCOBBIM MEHETKMEHT»; «lIpOM3BOJACTBEHHBI MEHEIKMEHTY;
«Mapketunry; «Jloructuka»; «¥YmnpapjieHHue MajibiIM OU3HECOM» U T.1.)
no HanpaieHuro 38.03.02 Menemxment. [locrapaiitecs onpenenutb
HauOonee Omu3kyro Bam npodeccuoHalbHYI0 MNPUHAICKHOCTD
(opueHTanMIO, cHenuaiau3anuo). Bocmoaw3yiitech Tectom  E.A.
Knumoga.

Tect E.A. KinumoBa
«Baum npogeccuoHaIbHbIE CKIOHHOCTIH)

Bce Bumpl mpodeccHoHAIbHON JIEATENIBHOCTH 10  COACPKAHUIO
TPyIa, IO OTHOUIECHHUIO YEJIOBEKA K OOBEKTaM OKPY’KAIOLIEH CPEbl MOKHO
pa3fenuTh Ha MSITh OCHOBHBIX TUIIOB:

1. IIpodeccun tumna «yenosex - npupoday CBI3aHbBI C y4acTUEM 4Ye-
JIOBEKA B MPOILIECCax, MPOTEKAOIINX B KUBOW U HEKUBOU ipupoje. Crona
MOYKHO OTHECTH MPOeCCuu, CBI3aHHbIE C U3yUeHHEM 3eMJTu (T€OJIoT, reo-
(bU3MK, OKEaHOJIOT U T.II.), €€ PAaCTUTEIIBHOTO U )KUBOTHOTO MHUpa (OOTaHUK,
OMOJIOT, 300JI0T, KMUHOJIOT, 3KOJIOT U T.II.), TPOU3BOACTBOM MPOIYKIUH K-
BOTHOBOJICTBA M PAaCTEHUEBOJCTBA (Cal0BOJ, OBOLIEBOJ, X WBOTHOBO/I,



300TE€XHUK U T.IL.).

2. B npodeccusix Tuna «uenosex - mexuuka» He 00OOUTUCH O€3 uc-
MOJIb30BAHUS PA3HOOOPA3HBIX MAIMH U MEXaHW3MOB, MPUOOPOB U HUH-
cTpyMeHTOB. Crofla MOXHO OTHECTH BEJIMKOE MHOXKECTBO MPOMBIIIUIEHHBIX
U CTPOUTENBHBIX CHEIMAILHOCTEH (CTayieBap, JIUTEHIINK, Ky3Hell, TOKaph,
ciiecapb, KAMEHIIUK, 1IBEs, MHXKEHEP U T.I1.), & TAKXKE BOXKICHHUE U O0CITy-
KUBaHUE TPAHCTIOPTHBIX CPENICTB.

3. K mpodeccusim THNa «uenosek - 3HaKo8as cucmema CMeII0 MOXK-
HO OTHECTH Pa3HOOOpa3HbIC CIEIUATBLHOCTH MO (opMaMm 00pabOTKH WH-
dopmaru. 310 paboTa ¢ CUCTeMaMu: SI3bIKOBBIMU (OuOmmorpad, HoTapu-
yC, JIMHTBHUCT, UCTOPHUK M T.I1.), aOCTPAKTHO-MAaTEMATUICCKIUMH (CTaTUCTHK,
MaTeMaTuK, OyXraiarep, KacCup u T.IL.), TpaduueckumMu (4epTEeKHUK, KOH-
CTPYKTOp, IITypMaH M T.I1.), C CHCTEMAMH U CPEJICTBAMH 00paOOTKH 3HAKOB
(mporpammuct, oneparop 9BM u T.1.).

4. OcHOBHOE coziepkaHue podeccuil TUIA «4el08eK - XyO0HCeCmEeH-
Hblll 00pa3» - UCKYCCTBO, XY/IOKECTBEHHAs KyJbTypa. Croma MOXKHO OTHECTH
TBOPYECTBO (APXUTEKTOP, KUBOIMHKCEI, IHU3aiHEp, CKYJIBITOPp W T.II.),
XyZIOKECTBEHHYIO 00pabOTKy MarepuanoB (TpaBep, MOAEIBED, IOBEIUP U
T.I.), CO3/IaHUE XYAOKECTBEHHBIX 3peNuIl] (KOMIIO3UTOpP, PEKUCCEp, IH-
pYKep, TAHIIOBIIUK, aKTep).

5. OCHOBHBIM cozepkaHUEM NPO(ECCUN «uer08eK - 4eno8eK» SIB-
asieTcs oomenre. 31ech Heo0X0MMO YMETh YCTaHABIIMBATh U TIOMICPIKH-
BaTh KOHTAKTHI ¢ JIFOMbMHU. Crofa OTHOCSTCS IeIarormdeckue nmpogeccuu
(yuuTelnb, BOXKaThId, BOCIUTATEIb, TPEHEP), 001aCTh FOCTUIIMU (FOPUCKOH-
CYJIBT, apOUTpP, MUJIHMIIMOHEP, MMPOKYPOP, AJBOKAT), KYJIBTIPOCBETpadOTa
(OnbnmoTexkapb, FKCKypCOBOI, TUI-TIEPEBOAUMK U T.I1.).

J1J1s1 TOTO YTOOBI OIICHUTH CBOM CKJIOHHOCTH K TOMY WUJIM HHOMY THITY
JESITEIIbHOCTH, HEOOXOIMMO TTOCTaBUTh 3HAK «+» Iepen nudpoi, eciiv Bbl
COIJIACHBI C TIPUBEJICHHBIM YTBEP)KJICHUEM, U 3HAK «-», €CIIM HE COIVIaCHBI.
Ecin He MoOXeTe OTHECTH 3TOT THUN JIEATENILHOCTH K cebe, TPOCTO
3auepkHuTe OTy 1Udpy. [lo kaxmoi u3 rpad HYXHO TMOACUUTATH
apudmernueckyro cymmy. Hanbounbime mojydeHHbIE CYMMBI YKa3bIBatOT
Ha COOTBETCTBYIOIIME BammMm CKIOHHOCTSM BHJBI JIEATEIHHOCTH.
N3bupate mpodeccuro crieayer U3 3TOW 00nacTH JesTeabHOCTH. Bam
HEOOXOIMMO 3aTOJTHUTh MpeJIaraéMyto TECTOBYIO TaOIuILy 4.

Tab6muma 4



Marpuna BsiOopa Tura npodeCCUOHaTBLHON ACSITEILHOCTH

IIporpamma
CaMOOLICHKH

Tun npodeccnoHanbHOM A TENEHOCTH

«YemoBex -
MIPUPOIA»

«YemoBex -
TEXHUKA

«YemoBex -
3HAKOBAs
CHUCTEMA)

«YemoBex -

Xy[OKECTBEHHBII

o0paz»

«YemoBex -
YEeJI0BEK)

Jlerko 3HAKOMIIIOCH C
JIIOJbMH

OXO0THO U nooaAry
MOTYy YTO-HUOYIb
MacTepUTh

OXO0THO XOXY B
My3€eM, Tearp M T.1I.

OXOTHO U MOCTOSIHHO
YXaXKXHBAIO 32
pacTeHUsAMH U
KNUBOTHBIMH

OXOTHO U MoJOATYy
MOTY 4TO-T100
BBIYHCIISATH, YSPTUTh

OXO0THO 0011aI0Ch CO
CBOMMU
CBepCTHI/IKaMI/I, Koraa
HY)KHO TIOMOYb UM

OXOTHO ¥ 4acTo
MOMOTar0 CTapUIuM
yxa)KI/IBaTI) 3a paCTe-
HUSMH, 5KUBOTHBIMH

OOBIYHO JIeJIar0 MaJIO
OIIINOOK B
MMUCbMEHHBIX paboTax

Mou nojenku
O0OBIYHO BBI3LIBAIOT
HWHTEPEC Y
TOBapHILEH, CTApIINX
10 BO3PACTy

Crapmue 1o
BO3pacTy CUMTAIOT,
YTO Y MEHS €CTh
XyJOKECTBEHHbIE
CKJIOHHOCTH

OXOTHO YUTAIO O
pacTeHusIX U
JKHUBOTHBIX

AKTHBHO y4YacTBYIO B




XYIOKECTBEHHOM
caMOJIeATEIILHOCTHU

Ox0THO YyuTar 0o
YCTPONCTBE MaIllUH,
npubopoB

Ox0THO U nooaIry
MOTY pellarb
TPYZAHBIC 3a/1a4H,
KpPOCCBOD/IBI,
TOJIOBOJIOMKH

Jlerko ynaxxuaro
pasHoIIacus MeXIy
CBCPCTHUKaAMU WUJIN
MJIaAITIMHI

Crapiiue cunTaror,
4TO y MEHS €CTh
CIOCOOHOCTH K
paboTe ¢ TEeXHUKOH

Moe Xy10KeCTBEeHHOE
TBOPYECTBO
0JI0OPSIOT

Crapiue cunuTaror,
4TO y MEHS €CTh
CIOCOOHOCTH K
paboTe ¢ pacTeHHIMHU
Y JKUBOTHBIMH

CumTaroT, 4T0
O0OBIYHO MHE yJaeTCs
oJpoOHO U SICHO
M3JIarath MBICTH B
MUCbMEHHOM hopme

Tloutu HUKOIIA HE
CCOPIOCH

Mou noaenku
OZIOOPSIFOT
HE3HAKOMBIE JFOIU

bes ocoboro Tpyna
YCBauBaro
HE3HAKOMBIC MU
WHOCTPAaHHBIC CII0BA

MHe gacto CJIy4acTCAa
IIoMOrarTb
HC3HAKOMBIM JTIOJSAM

[Togonry mory
3aHUMAaThCs
XYyIOKE€CTBCHHBIM
TBOPYECTBOM

JIro0mro pa3buparscs
B YCTPOMCTBE MalllMH




H T.II.

OxotHO HabMIOAI0 32
pacTeHUsIMH U
YKUBOTHBIMU

MHe 00BIYHO yaaeTcs
yOeIuTh MIIAAIINX
CBEPCTHHUKOB MOCTY-
[ath TakK, a He NHa4Ye

OXOTHO YHUTAaI0
Hay4YHO TIOIMYJIIPHYIO,
KPUTUYECKYIO,
MyOJUITUCTHYECKYIO

JUTEpaTypy

ITpoGyto cBOM CuIIbI B
XyJ0KECTBEHHOM
TBOpPYECTBE

UTOIo




ITocne Toro xak Bel momcunmtanu Oajuibl, cAejlaliTe MUCHMEHHBIN
BBIBOJI O TOM, K KakoMmy Tuily npodeccun Bol oTHOcuTech. HazoBure
nmpuMephl mpodeccuii, Kakue KadecTBa y Bac BeIpakeHBI HEJOCTATOYHO,
YTO MEIIAaeT JOCTHKCHUIO MOCTABJICHHOM IIC/H.

3aoanue 5. 3amoroM  ycmemHod — npodeccuoHaIbHOM
JESATEILHOCTA MEHEKepa SBISETCS XOpollee 37A0POBbE M BBICOKAs
paboTocniocoOHOCTh. BrinmonHuB TecToBoE 3aaHue «COOTBETCTBYET JIU
3JI0pOBBE YesIoBeKa mpodeccun MeHemkepa?», Bl cMoxkeTe onpeneanThb
cocTosHre Baiero pu3nonornyeckoro noTeHIyana.

Tect «CooTBEeTCTBYET JIM 310POBbE Y€JI0BEKA
npodgeccun MeHeaKepa?»

310pOBbE PYKOBOAUTENS, €ro CIOCOOHOCTh BBIJICPKUBATH
OospIIME€ HEPBHBIE U TICUXOJIOTUYECKUE HArpy3Kd OTHOCSTCS K
HeoOxonuMbIM 4YepTaM 3(pdheKkTuBHOrO pykoBojacTBa. lIpennaraembrii
TE€CT CTPEMUTCS ONPEIECIUTh COCTOsIHUE Bailieii HepBHOU CUCTEMBI, OT
KOTOPOTO OYE€Hb BO MHOTOM 3aBUCHUT 3J0POBBE B LIEJIOM.

OTBeThTE HA BOMPOCHI, BHIOMpas HauOoJiee TOAXOMSIIUN IS
Bac BapuanT orBera. Ilogcuuraiite oOIee KOJMYECTBO HAOpaHHBIX
0a10B (yKa3aHbl PSIJIOM C OTBETOM).

1. Ilepesicusaeme nu Bol uz-3a nenpuamuocmetl 0012oe 8pems?

Ila - 5; gacto - 4; nHoTrHA - 2; HUKOIA - 1.

2. Mnozco nu epemenu Bwvl yoensieme pazeoeopam Ha JUYHbLE
memwl?

Csaeilre Tpex yacoB - 0; nBa yaca - 0; oguH 4ac - 0;

MEHBIIIC Yaca - 2; HI MUHYTHI - 4.

3. Ilepebusaeme nu Bwvl cobecednuxa, obOwsacHawwezo Bawm
YmMo-mo € UTUUHUMU NOOPOOHOCMAMU ?

Jla - 4; gacto - 3; mHoryga - 1; Her - 0.

4. Bceeoa nu Buvl cnewiume?

Ma - 5; cnemry 4acto - 4; cnenry uHorza - 1;

HUKOTJIa HE TOPOILTIOCH - 0.

5. Ilpeocmasnsaem au ona Bac zampyounenue obpamumuvcs K
KOMY-Ub0 ¢ npocvbOOll 0 NOMOUWU?



Ja - 3; 3aBHCHUT OT 0OCTOSATENBCTB - 2; OYEHb PEAKO - 1; HUKOTI A -
0.

6. /[ymaeme nu Bui o ceoux mnpobremax oadice 8 c80000HOE
epemsa?

Becema gacro - 5; nHorna - 2; aukorya - 0.

7. Eciu y Opyeozo uenosexka umo-mo He Noayuaemcs, ecmo Ju y
Bac srcenanue coenamo smo emecmo nez2o?

Ila - 5; gacto - 4; nHorga - 2; Hukorya - 0.

8. Cnootcno au Bam oepanuyumo cebsi 60 6KycHOU ede?

Ha - 3; gacrto - 2; mHOTAA - 1; peako, Hukorma - 0.

9. Jlenaeme nu Bvl Heckolbko 0ell 00HOBPEMEHHO ?

Ha - 5; gacro - 4; mHOTHA - 3; peaxo - 1; aukoraa - 0.

10. Bvieaem nu, umo 60 epems becedvl Bawu mviciu sumaiom
20e-mo oanexko?

Yacro - 5; Hepenko - 4; ObIBaeT - 3; oUeHb peako, HUKorma - 0.

11. Ckonv wacmo Bam npuxooum mwicib, Ymo aH00U 2080psam 00
OUeHb CKYUHbIX U OeCcnoie3Hvlx seuax?

Becbma wacto - 5; Hepenko - 4; mHoraa - 1; penko, Hukoraa - 0.

12. Hepsnuuaeme nu Boi, svicmausas ouepeds?

OueHb yacTo - 4; 4acTo - 3; MHOTJA - 2; OYEHb PEIKo - 1; HUKOTA -

13. Hpasumcs au Bam oasams cosemwt Opyeum?

Ha - 4; xak npaBujo - 3; uHoraa - 1; peako, Hukoraa - 0.

14. Yacmo iau Bel konebnemecn, npedcoe uem NPUHAMD
peuwierue?

Bcerna - 3; 3agactyto - 2; yacto - 1; oueHs peako, Hukorza - 0.

15. Bvicmpo nu Bol coeopume?

Crnemia, CKOPOTOBOPKOM - 3, JOBOJIBHO TOPOIUIMBO - 2, CIIOKOMHO,
paccyautenbHo - 0.

[ToacumuTaiiTe cyMmy 0ajioB U OLIEHUTE CBOM pe3yibTar.

50-63 6anna - Bamie HEpBHOE HaMpsHKEHHE Beauko. HykHO
NOAYMaTh O COCTOSSHUU CBOETO 3J0POBbS U U3BMEHUTH 00pa3 KU3HU.

20-49 6annoe - CcOCTOSTHUE 30POBBA TEPIHUMOE, HO CIEAyeT
OpUY4UTh ce0s paccaadisiaThCsl, CHUMATh HAPSKCHHUE.

Mo 19 6annoe - OCHOBHBIE Ballld YEpPTHl - CIOKOWCTBUE H
ypaBHOBeIIEHHOCTh. He oOpamiaiite u B AajdbHEWIIEeM BHUMaHHE Ha



MEJIOYH, HE APAMATU3UPYUTE CBOU HEYIAYH.



Tema 2. YciaoBus v pakTopbl BOSHUKHOBEHUA U PA3BUTHSA
MEHEUKMEHTA. JTanbl M IKO0JbI B HCTOPUH MEHEUKMEHTA

Tnoccapuit (knoueevie nonamusi)

DBOMIONMUS MEHEIXKMEHTA; UCTOKW YMNpPaBJICHUS;, yIpaBJICHUYECKas
PEBOMIONMS; IIKOJBI YIPABICHUS; MOAXOAbI; MPOIECCHBIM MOJIXON;
CHCTEMHBIN MOAXO; CUTyallMOHHBIN TTOXO/I.

Cmpykmypa (nn1an)

1. Hcropus BO3HMKHOBEHHS MEHEIXMEHTa (yIpaBiICHUYECKUE
PEBOJIIOLIMN ).

2. llIxompl B Teopuu yIpaBIICHUS: IIKOJIA HAYYHOTO YIPaBICHHS;
IKOJIa ~ aAMUHHUCTPATUBHOTO  YIPAaBICHMS; IIKOJA YEJIOBEUECKUX
OTHOIIICHUH U MOBEACHYECKUX HAYyK; IIKOJIa KOJIMYECTBEHHBIX METO/IOB.

3. Hayunble moaxo/1bl B yIIPaBICHUYECKON HAYKeE.

Hpakmultecme 3anamue

Ananu3  kOHKpeTHOW cutyaunu «lIpakThka cTymeHTa B
TUTIOTpAPUNY.

(Ucmounux: TIpakKTUKYM 110 MEHEKMEHTY: y4eOHO-METOIMYECKOE
nocodue / Kypck. roc. TexH. yH-T. Kypck, 2004. 118 c.).

Bonpocwt ona camokonmpons

1. Yto Takoe MeHemxkMeHT? KakoBa HCTOPUS €ro MPOUCXOKICHUS?

2. OxapakTtepu3yuTe UCTOPUIO BO3HUKHOBEHUS MEHEKMEHTa C
TOYKH 3PECHUS yIIPABICHUYECKUX PEBOJIIOLUN.

3. Kakue 3rarnbl MOXXHO BBIJICIUTH B SBOIIOLIUA MEHEI)KMEHTA?

4. OxapakTepu3ylTe HCTOPUYECKHE JTalbl PpPa3BUTUS U
CTAHOBJICHUSI KOHLIENIMA COBPEMEHHOIO MEHEKMEHTA B PBIHOYHOU
DKOHOMUKE.

5. Kakon 9rtam pa3BUTHUS MEHEIKMEHTa  CBS3BIBAIOT C
NESATEIIbHOCThIO Lapss XaMmypand, a Kakod — C 3apOoXKICHUEM
nucbMeHHOCTH B [IpeBHeM [llymepe?

6. HazoBuTe OCHOBHBIE Hay4YHbIE€ IIKOJbI COBPEMEHHOTO



MEHE[)KMEHTA.

7. OxapakTepu3yiWTe Hay4dHbI€ IIKOJIbI B TEOPUM YIPABICHUS.
JlaliTe UM KpaTKyr XapaKTEPUCTHUKY.

8. KakoBbl ¢aktopsl 3BOdIONMK MeHemkMeHTa? [louemy cHadana
OBLII HAy4YHBIN (pallMOHaILHBIN) moaxoa K ynpasiaeHuto (D.V. Teitnop), a
MO37HEE BO3HUKIA HEOOXOIWMOCTh TYMaHHM3allUM B OTHOIICHUSX
yIIpaBJIEHUS ?

9. KakoBbl OCHOBHBIC HAy4YHbIC JIOCTHKEHHUS OCHOBATEJS IIIKOJIbI
Hay4dHOro MeHexMenTa @.Y. Tenmopa?

10. HazoBure mNpUHIMIBI MEHEIKMEHTA, IPEIJIOKCHHBIC
OCHOBATEJIEM KJIACCUYECKOU (AAMUHUCTPATUBHOMN ) IIKOJIBI
MeHemkMenTa A. dationem.

11. Kakoii npuniun A. ®aiionsi, Ha3BaHHBIA UM «4YE€CTh MYyHIUPay,
TpaHCHOPMUPOBAJICSA B COBPEMEHHOM OM3HECE U YIIPABICHUU?

12. HazoBute 0COOCHHOCTH IIKOJIbI YETOBEYECKUX OTHOIICHUN U
MOBEJICHYECKUX HayK.

13. Kakue OCHOBHBbIC HampaBiCHUS ObUIU U3YyUEHBI MPU IIKOJE C
MO3UILIAA KOJIMYECTBEHHBIX METOA0B? Kakue ydeHblie BHECIM OCHOBHOU
BKJIaJ] B Pa3BUTHUE TAHHOM IIKOJIbI?

14. Kakue HayuyHbIe TOAXOAbl B YIIpaBJieHUECKON Hayke Bawm
U3BECTHBI.

15. HazoBuTe OTIM4YME CHUCTEMHOr0 TMOJXO0Ja OT IPOIECCHOTO.
N3MeHnnch 11 COBpeMEeHHbIE MTOAX0bI K yrpasiaeHuo B XXI| B.?

Jumepamypa

PexoMeHnayeMble HMCTOYHUKHM JIUTEPATyphl U3 pazienia «YueOHo-

METOANYECKOE 00eCeueHne TUCIUMIUTUHBD: 1-12.
Camocmoamenvhnaa paooma

3aoanue 1. TlonroroBbTe noknana (pedepar) Ha TeMy: « IBOTIOLUS
MEHEPKMEHTA U €r0 COBPEMEHHBIC KOHIISTIIIHI).

3adanue 2. IlonpoOyiiTe cBsI3aTh yIpaBIE€HYECKUE KOHUECMIHUU U
IIIKOJIBI C UMEHAMH WX aBTOPOB:

®. Teunop KJIacCUYecKasl KOHIIEIIINA



®. 'unbpert PALMOHAIMCTUYECKAS KOHLIEIIIUS

A. ®@anonb 3aKOHBI OpraHu3aluu Tpy1a

M. Bebep MOBEICHYECKAsT KOHIICTIIIHS

M. ®onnert PALMOHAIMCTUYECKAS KOHLIETIIUS

3. Mboiio IIKOJIA YE€JIOBEYECKUX OTHOIICHUM

Y. bepnapa KOHLIETILIUS OPraHU3allMOHHOTO YIIPABJICHUSA

I1. pyxep KOHIIETIINS (PU3U0JIOTHIECKOTO ONITUMYyMa

A. Macnoy KOHIETIITUS «7S)

K. Anamenxuii IIPOU3BOJACTBEHHAS TPAKTOBKA

A.A. bormanos KOHLIETILUS aIMUHUCTPATUBHON €MKOCTH

O.A. EpmaHckuit KOHIIETIIUS Y3KOU O6a3bl

A.K. T'acteB KOHIUEMIMA OPTaHU3alluOHHON JEATEIbHOCTH

E.®. Posmuposuu [IPOU3BOJICTBEHHAS TPAKTOBKA

I1.M. KepxeHuen COLMAJIbHO-TPYI0Bas KOHILICTIIHS
yIIpaBJICHUS

H.A. Butke KJIACCUYCCKas KOHLCIIIIUS

®.P. IlynaeBckuu IIIKOJIA YEJIOBEYECKUX OTHOIICHUI

3aoanue 3. U3yuutre yueOHyIO JHUTEpaTypy U OTpa3uTe
UCTOPUUYECKOE pa3BUTHE HaIpaBJICHUN MEHEKMEHTA B
XPOHOJIOTMYECKOM MOCIIEI0BATEIbHOCTH, UCIIOJIB3Y S TAOJIHILY O.

Tabmuia 5
Hcropuueckoe pa3BuTHE HapaBICHU MEHEIP)KMEHTA
B XPOHOJIOTHYECKOU MOCJIeT0BATEILHOCTH

=
E § -
=2 = o 2 = v =5
o ) = B T 8 =) X T
. 2 S 3 e o T e . = >
g % T T =] Em w = T o O X
B s = Q b O o 209 = = o X F)% .
5 o = 52| ZTe| &2 o = E5| £© ¢
TE | 5| 2| EE| 55| 2E| g 2| 8% £%| -
= s > o 2 g =R :
= 2 = 3 =2 2 a2 e 5) =8 2%
= = = s 2| = 29| © = s E| o &
8 = 5 O = < ) Z K
an o Y = z &
4 =~
S
.n
Anmam
Cmur + + +
(1723-




1790)

AHpu
®daiionp
(1841-
1925)

®penepuk
Yuncnoy
Telnop
(1856-
1915)

..Nn




Tema 3. PazHooOpa3zue Mmoaesiei MEHeIKMEHTA.
Bausinne HannoHAJILHO-UCTOPHUYECKUX (hakTOpOB
HA PA3BUTHE MEHEIKMEHTA

Inoccapuit (knwoueevie nonamusi)

Mopnenb;, MomeIM MEHEIKMEHTA; YIPABJICHUE B 3apyOEKHBIX
CTpaHax; €BpPOIEHCKas MOJENb YIPABICHUS, AMEPUKAHCKAs MOJEIb
MEHEJKMEHTA; MPU3HAKU SITTOHCKOTO MEHEI)KMEHTA.

Cmpykmypa (nn1an)

1. BnusHaue HaIMOHAIBHOUN KyJAbTYphI HA CTHJIb YIIPABIICHHUS.

2. EBpomnetickast Moieb.

3. CpaBHUTENbHBIM aHAIN3 aAMEPUKAHCKOW M STTOHCKOH MOCIeH
MEHEHKMEHTA.

Hpakmuqecme 3anamue

N3ydenne oCoOCHHOCTEW yIIpaBlIeHUS] B 3apyOEKHBIX CTpaHax
(moAroTOBKa COOOIIIEHUM U TTPEe3CHTALIN ).

Bonpocwt ona camokonmpons

1. OxapaxkTepuszyiTe OCOOCHHOCTH aMEpPUKAHCKOH MOjeNIn
MEHEKMEHTA.

2. B ueM coCTOUT CYyIIHOCTh €BPONEHCKON MOJIETN YIIPaBICHMUS ?

3. KakoBbI TpU3HAKHU «STTOHCKOTO MEHEIKMEHTA»?

4. KakoBbl 0COOEHHOCTHU yIIpaBJi€HUs B SMOHCKUX (prupMax?

5. Uro nmpenmonaraeT nojJ coOOM MPUHLIMUI  «CHUCTEMA
NOKU3HEHHOTO Haiima?

6. [Ipoananu3upyiite 3apyOeKHbBIN OMBIT YIIPaBICHUS.

/. IlpuBeauTe  mHpuUMEpbl  OpraHM3aldHd  YNPABICHHUS B
aMEpPUKAHCKHUX, 3al1aJHOEBPOINEUCKUX U SITTOHCKUX (hUpMax.

8. B 4yemM cOCTOMT OMNBIT MEHEMKMEHTA 3a PYOEKOM U KAKOBBI
BO3MOXKHOCTH €ro UCnojb30Banus B Poccun?

9. IlpoBemuTe  CpaBHUTEIbHBIA  aHAIU3  YNPABICHUECKOU
NEATEIIbHOCTH B psiJie CTpaH. BrIsIBUTE OCHOBHBIE OTJIMYMSL.



10.  OxapakTepuzydTe OCHOBHBIE  TEHJICHIIMM  Pa3BUTHUSA
«YTIPABJICHUS» 32 PyOECKOM.

Jumepamypa

PekomeHyemMble MCTOYHUKHU JUTEpaTyphl U3 paszzieia «YdeOHOo-
METOIMYECKOE 00eCIeUeHNE AUCIUTUIUHBDY: 1-12,

Camocmosamenvnan paboma

3aoanue 1. IloaroroBbTe JOKIad, COOOIICHHE Ha TEMY:
«OcobeHHOCTH ympaBieHUsT B 3apyOexkHbIX ¢upmax (Ha mpumepe
KOHKPETHOTO TIPEANPHUITHS ).

3aoanue 2. Vicnonb3ys nUATEpaTypHbIE MCTOYHUKH, COMOCTABBTE
natel 3apokaeHus Hayku yrpasieHus B CIIIA, Bo ®pannuu, Poccun,
Snonun u apyrux crpanax. I[Ipoanammsupyiite. CocTaBbTe TaOIUILY
ATANOB 3apOXKICHUS HAYKH YIPABICHUS, UX XapaKTEPHUCTHUK, MMPU3HAKOB
(ocobennocTteli). Bocnonp3yiiTech HUXKENPUBEICHHON Talnuiei 6
(Tabmuira MokeT OBITH JIOTTOTHEHA U H3MCHECHA).

Tabnuia 6
XapaKTEpUCTUKHU U OCHOBHBIE MIPU3HAKU
HAyKH! yIpaBiieHUs! (MEHEI)KMEHTA)
Oransl pa3BUTHS [Ipu3Haku
Crpansl MEHE/DKMEHTA U X | (MIPUHUUIIBI, 0COOCHHOCTH) .. T.O.
XapaKTepUCTHKA MEHEDKMEHTA
Poccus
CIOA
SAnonus
... TJ.

3aoanue 3. lloarotoBbTe COOOIIEHHE C TIpe3eHTAIUed o
NEATENbHOCTU NMPEeAnpUATHs, rue Bol — pykoBoauTenb. OCHOBHOM ymop
B COOOIIEHUHU JieJIailiTe Ha 3apyOeHbIN OMBIT YIPABICHUS U Ha aHAJIU3
3apyOCKHBIX KOHICMIUN YMPABICHUS TPEANPUATHEM C I HX
ajanTtagu K COBPEMEHHBIM POCCHUHCKHAM YyCIOBHSAM. Tema: «AHanu3
BO3MOXXHOCTEH NPUMEHEHHSI STIOHCKOTO ONbITa YOpPaBJICHUS B
POCCHUMCKUX YCIIOBUSIX.

|. O3HakoMbTECH C MOJIOKEHUAMU U 0a30BBIMH XapaKTEPUCTUKAMU




AMOHCKON MOJIENIH YTIPABJICHUS MPEIIPUSITUEM.

Il. Onpenenure Ha3BaHME M XapaKTep ASATCILHOCTH Ballero
npeanpusatus. OLEHUTE MNPEIIOKEHUE YUYpPEAUTENEd O BHEIPEHUH
AMOHCKOTO ONbITa HA BallleM MNPEANPUATHU JJISI  HOBBIIIECHUS
addexTuBHOCTH ero PyHKIMOHUpOBaHuUA. IIpoBenuTe TareabHbIN aHa-
T3 TIOJIOKUTENBHBIX M OTPHULATENBHBIX MOCIEACTBHI MPUMEHEHUS
AMOHCKOM MOJIEIM KOHKPETHO Ha BaimieM npeanpustau. Onpenenure,
YTO UMEHHO MOXKHO OBbLIO OBl MEPEHSTh U3 SIMTOHCKOM MOJENIM ceivac, a
KaKue€ MOMEHTHI TpeOyIOT CHelUalbHOW TOATOTOBKU OpraHU3allny,
pabOTHUKOB.

I11. TIpogymaiiTe, kakue U3MEHEHHUS B KOPIOPATUBHOU KyJIbType
BaIlIEro OpeANPUATUS HEO00XOIUMO OCYIIIECTBUTb, 4TOOBI
MOJIOKUTEIbHBIE ACMEKThl AMNOHCKOM MOJEIM OpPraHUYHO BOIUIM B
KU3HB MIPEATPUATHSL.

OcHogHble Xxapakmepucmuky SsINOHCKOU MOOeNU YNPABIEeHUSL.

- TpanguuoHHas SIMOHCKas MOJEJb YIPABICHUS HCIOJIb3YETCA Ha
KPYIHBIX M CPEIHUX NPEANpUATUSX SMOHUM, TEKy4ecTh KaJpOB Ha
KOTOPBIX COCTaBisAeT He Oonee 1,5-2% B ro.

- JleBus: «dupma - poJTHOM JOM, POAHAS CEMBSD.

- OpueHTalus Ha KOJUICKTUBHBIE 11€JTA U BUBI 1€ TETLHOCTH.

- [lTupokoe yyacTue pabOTHUKOB B YIIPABJICHUHU.

- YyacTtue B pUObLIU MPEAPUATHS BCEX PAaOOTHUKOB.

- KapbsepHbiii poCT B 3aBUCUMOCTH OT CTaxa padoTHhl.

- Ilupokass couuaabHash OTBETCTBEHHOCTb NPEANPUSATUS 10
OTHOIIICHUIO K CBOMM PaOOTHUKAM.

AnoHckas modenb cmpoumcs Ha cucmeme NONCUHEHHO20 HAUMA:

- MPUOPUTET BHICOKOKBATU(UIIMPOBAHHBIX pAOOTHHUKOB,;

- BOCIIUTaHUE YyBCTBa CEMbH;

- BOCITUTAHUE «JAyXa COydacTHs»;

- UpMEHHBIN NaTPUOTU3M;

- BHYIIICHHE YyBCTBA O€30MMaCHOCTH, YBEPEHHOCTH;

- BBICOKMH YPOBEHb TPYIOBOM MOpPAJIH;

- aKTUBHOE y4acTHE B JIeJIaX «POJHON (PUPMBDY;

- palMoHaIN3aIsl, TBOPYECKOE OTHOIIEHUE K TPYIY;

- o0yueHue Ha paboueM MecTe.

3apabomuas niama ANOHCKO20 pAOOMHUKA COCIMOUM U3

- ocHOBHOTrO OoKkJyaaa - 40-50%:



- mpemuu - 15-30%);

- JIOTIOJTHUTEIIbHBIC BBITIATHI HA COLIMAIbHbIC HY X bI - 15-40%.
OcHo6HOt 0K1a0 onpedensemcs:

- ypoBHEeM obOpazoBanus - 20%;

- ctaxxeM - 20%;

- 00beMOM OTBeTCTBEHHOCTH - 20%;

- HEOOXOAMMOCTBIO CaMOCTOSTEIbHBIX periennit - 10%;
- ICUXWUYECKUMHU Harpy3kamu - 10%;

- puznueckumu Harpyskamu - 10%;

- YCIOBUSIMU TpyJa - 9%0;

- 0e30macHOCTHIO Tpyaa - 5%.



Tema 4. PazsurHe vnpaBjenus B Poccumn:
NMePCHEeKTUBHI MEHEIKMEHTA

Tnoccapuit (knoueevie nonsamusi)

VYhpaBieHueckasi JEATEIbHOCTh, OTE€UECTBEHHAs (poccHiicKas)
MOJI€JIb MEHEKMEHTA.
Cmpyxkmypa (nnan)

1. OcobennocTu ynpasienus B Poccun.

2. Bo3HUKHOBEHHE OTEUECTBEHHOI MOJEIN MEHEIKMEHTA.

3. HoBbie moaxo/pl K ynpaBieHUIO opraHusaiusiMu B Poccuiickoi
Penepauum.

Hpakmuqecme 3anamue

N3ydeHne 0COOEHHOCTEM POCCUHCKOIO MEHEIHKMEHTa, a TaKke
ONbITa TIPABOBOTO PETYIUPOBAHUSA YIPABICHYECKOU JEATEIbHOCTH
(moaAroTOoBKa COOOIIEHUM U TIPEe3CHTALIN ).

Bonpocwl ona camoxonmpons

1. B uem nposBIIsIOTCS 0COOEHHOCTH yIipaBieHus B Poccun?

2.  OxapakTepuzydTe  OCHOBHBIC  TEHICHIMH  Pa3BUTHUS
«ymnpapneHus» B Poccun.  OOOCHyHTE  XapakTE€pHbIE  UYEpThI
COBPEMEHHOTO MeHEeKMeHTA B Poccun.

3. Uto 00111ero MOXKHO OOHAPYKUTH B KOHLIETIIUAX OT€YECTBEHHBIX
U 3apyOCKHBIX CIIEIUAIIMUCTOB B 00JIACTH yIIPaBICHUS?

4. B 4eMm C MO3UIHI CETOAHSIIHETO JIHS COCTOAT CJia0ble CTOPOHBI
OTE€YECTBEHHBIX KOHIIENINN? A B 4YEM CUJIbHBIE?

5. Kakue unen, cogepxamimecs B OTCUECTBEHHBIX YIIPABICHUYECKUX
KOHIeNIusAX XX BeKa, MOXXHO 0€3 KOPPEKTUPOBKU MPUMEHSATH CETOIHS
Ha MMPAKTHUKE?

Jlumepamypa

PekomeHyeMble MCTOYHHUKH JIUTEpaTyphl U3 paszzena «YdeOHO-
METOINYECKOE 00EeCIIeUeHUE TUCIUILIUHBD; 1-12.



Camocmoamenvnasn paboma

3adanue 1. TloaroroBbTe Aokiaa, cooOiieHue Ha TeMy: «OTBIT
MEHEPKMEHTa 3a pyOeKOM U BO3MOXXHOCTH €ro HCIOJIb30BaHUSA B
Poccun».

3a0anue 2. B wucropum HayKu YIPABICHUS CYIIECTBYET

MHOXECTBO IIOJIXOJIOB, HAIIPABJICHHBIX HAa BBIJICJICHUE OTICIbHBIX

ctaauii  (3TamoB) B  Pa3BUTHUM  COBPEMEHHOIO  MEHEIKMEHTA.

Oxapakrepru3ynTe pa3BUTHE COBPEMEHHOTO MEHEIKMEHTA HA MPUMEPE

POCCHUICKON TPAKTUKHU (BOCMOJb3YyHUTECh HUKETPUBEACHHONW TaOnuIen
7).

Tabmuna 7

M cTOKHM BOBHUKHOBEHUS COBPEMEHHOTO MEHEIKMEHTA

Conepxanue MeTo0B | XapakTEepUCTUKA U KPUTEPUU

Cranus
yIIpaBICHUS yIpaBICHUS

[TnonepHas
1820-1990 rr.

OpraHu3zanoHHas
Hagato XX Beka

NuTerpanmonnas
HaunHas ¢ 30 rogoB

XX Beka

3aoanue 3. llonroroBbTe COOOIIEHHE C TMIpEe3eHTAlMed Ha
IIPEJICTABIICHHBIE TEMBI:

- Ha nytu k (dopMUpOBaHUIO POCCUHCKONW MOJIEIU YIPaBICHUS
OpTraHU3alUEH.

- AHamM3 COBPEMEHHOW CHTyalMM B CHUCTEME YIIPaBICHUS
npennpusaTuem B Poccun.

- OcHoBHBIE cxo/icTBa B ynpasiiennu B Poccun u CILIA.

- OCHOBHBIE CXOJICTBA B ynpasiiecHuu B Poccuu u Anonumn.

- JIoCTOMHCTBA U HETOCTATKA POCCUMCKON MOJIEIIN YITPABICHU.

- HemocTaTtku B COBpEMEHHOM CUCTEME YIIPABJICHUS OpraHu3anuen
B Poccuu. Ilytu ux ycrpanenus.

- Mogens ynpasnenus npeanpusatueM B Poccun nepuoga CCCP u
B HACTOSILIEE BPEMS.



Tema 5. O011ag reopus ynpaBJIeHHUS.
3aKOHOMEPHOCTH VIIPABJCHUS PAZITUYHBIMHA CUCTEMAMHU

Tnoccapuit (knoueevie nonamusi)

Teopust ymnpaBieHHs; CUCTEMa YIPABICHUS; 3aKOHOMEPHOCTH;
MPUHLUIBI YIIPABICHYECKON IEATEIbHOCTH; TPUHIIUIIBI YIIPABICHUS.

Cmpyxkmypa (nnan)

1. O6mme u cnenuduueckue 3aKOHBI, OTPAKAIOUIUE MPUHIIUAIIBI
OpraHu3alliy YIPaBICHYECKOTO TpyJda. 3aKOHOMEPHOCTH YTMpPaBIEHUS
COIMATbHO-9KOHOMUYECKUMHU CUCTEMaMH.

2. [IpuHUUTIBI yIIPABICHUS.

Hpakmultecme 3anamue

JlenoBas urpa «HecTtHble IpeIIPUHUMATETN
(Ucmounux: TIpakTHKYM 11O MEHEKMEHTY: Y4eOHO-METOIUICCKOE
nocob6ue / Kypck. roc. Texs. yH-T. Kypck, 2004. 118 c.).

Bonpocwt ona camokonmpons

1. UTo 03Ha4aeT «3aKOH» U «3aKOHOMEPHOCTH)»?

2. OTHOCATCS JM KaTeroOpuH <«3aKOH» M «3aKOHOMEPHOCTH» K
OJHOU rpymmne?

3. HazoBuTe 3aKkOHOMEPHOCTH yIIPaBICHYECKOMN AEATEILHOCTH.

4. Yto Takoe NPUHIMUIMBI YOpaBICHUS U KaK OHM CBSI3aHBI C
METOIAMU YITPABIICHUSA ?

5. Kakue npuHuune! ynpasnenus Bam n3BecTHb1?

Jumepamypa
PexoMeHyeMble WCTOYHUKH JIUTEPATyphl U3 pasiena «YueOHo-
METOINYECKOe 00ecreueHre AUCITUTITUHB: 1-12.
Camocmoamenvnaa paooma

3aoanue 1. IloaroroBbTe COOOIICHNE HA TEMY: « BUABI U 2IEeMEHTHI



OpFaHHSaHHﬁI opraHusanusa KakK CUCTCMa W OpraHHU3allMOHHBLIC
IMPpOHECChbl B CUCTCMC MCHC/I?KMCHTA) .

3aoanue 2. Kareropum «3akoH» U «3aKOHOMEPHOCTB)» OTHOCSTCS K
OJTHOW Trpymnme. 3aKOHbl W 3aKOHOMEPHOCTU YCTaHABIMUBAIOT OOIIUE,
CYILIECTBEHHBIC Y HEOOXOAMMBIE CBS3U MEXK]Ly M3YyYa€MbIMU SIBJICHUSMH.
N3yunB nuTepaTypHble HAYYHBIE HCTOYHUKH IO JAHHOMY HAIMPABJICHUIO,
3ar0JIHUTE HUKEIIPUBEACHHYIO Tabuiry 8.

Tabnuia 8
XapakTEepUCTUKHA OCHOBHBIX 3aKOHOB OpTraHU3aluu U
3aKOHOMEPHOCTEMN YIPaBICHUYECKOHN JAEATeIIbHOCTU

3aKoHEI U 3aKOHOMCPHOCTH XapaKTepI/ICTI/IKa

|. 3akoHEbI

OO01ure 3aKoHbI OpraHU3alHH,
KOTOpBIE JEHCTBYIOT BO BCEX MAaTEpHAJIbHBIX CUCTEMAX
(o marepuanam padot [Tapaxunoit B.H. «Teopus opranm3arum,
Musbaepa B.3. «OCHOBBI TEOPHUH OpraHU3aIMN)

3aKoH CUHEpPIHH

3aKoH CaMOCOXPaHCHHUA

3aKoH pa3BUTHS

3aKkoH KOMITO3UIMH U MMPONMOPHUOHATIBHOCTHU

3aKkoH HH(OPMHUPOBAHHOCTH U
YHOPS0YEHHOCTH

3aKoH CANMHCTBA aHaJIn3a U CHHTC3a

Crnenuduyeckne 3aKOHBbI,
OTpakarolllie MPUHIIUITEI OPTaHU3AlUY YIIPABICHUECKOTO TPyAa
(mo marepuaniam pabotbl CmupHOBa D.A. «OCHOBBI TEOPUHU OPTaHU3ALINI))

3akoH cBoeoOpasus

3aKoH colraabHONW rapMOHUHU

3aKoH COLMAaIbHOMU 3arpy3KH

3akoH 3QPEeKTUBHOTO BOCIPUSIITHS U
3aIMOMUHAHUS WH()OpMAITUU

3akoH 2 PEeKTUBHOTO OCMBICTICHHS

3aKOH YCTaHOBKH

3aKoH yCTOMYMBOCTH MH(OpMaIUU

3aKoH JTOXOYMBOCTH MHGOpMAIIUH

Il. 3akoHOMepHOCTH

3aKOHOMEPHOCTH YNPABJICHMUS,
COCTABJISIIOIIME IEHTPAIbHOE 3BEHO OTEYECTBEHHON TEOpUH YIPABIECHUS

EauHCTBO cHCTEMBI YHpaBJICHUA
ITPOU3BOACTBOM




[IporopunoHanbHOCTh TPOU3BOJACTBA U
yIpaBiIeHUs

HenTpanuzanus v 1eUeHTpaTU3aLH
yIpaBJeHUs

COOTHOCHUTENIBHOCTD U aJIEKBAaTHOCTh
YIPaBIISIIOLIEH U YIIPABIISIEMON CUCTEM




Tema 6. MeTomo10rnuecKue OCHOBbI MEHEIXKMEHTA

Tnoccapuit (knoueevie nonamusi)

MeTon; MeTOmONOTHA;, METOAONOTHS MCCJEIOBAaHMS; METOJIbI
MCCJIEIOBAHMS; METO/IbI ypaBieHUs; HaKT; HaKTOIOTHS.

Cmpyxkmypa (nnan)

1. Metonpl ympaBieHUs W WX KiIacCU(PHUKAIUA IO OCHOBHBIM
HaITPaBIICHUSM.

2. Meromomoruss  HMCCIENOBAHUS  COLMAIBLHO-DKOHOMHYECKUX
CHCTEM B TEOPHUH yIIPABIICHHS.

3. Tlonsatme oOmIEHAy4YHBIX © CHEHU(DUUECKUX  METOIOB
VICCJIEJOBAHUSL.

4, ®daxkTosIorHUECKOE OO0€ECII€UYeHHE MCCIEAOBAHUN: METOIBI
oJTydeHHs (DaKTOJIOTHYECKOTO MaTepHuaa.

5. @®opMbl W  METOOBI  HPOBEACHUS  COIMOJIOTHYCCKUX
HCCICI0BAaHUM.

Hpakmuuecme 3anamue

[IpoBenenue nenoBod wurpel «OTOOPOYHOE HHTEPBBIO IMPHU
YCTPOMCTBE Ha paboTy». AHaIU3 KOHKpeTHOW cutyauuu «Koppynuus
KaK IMIPEAMET COUUOIOTUYECKUX UCCIEA0BAHUID).

(Ucmounux: BeprakoBa I0.B., CoraueBa O.B. Hccienosanue
COLIMAIbHO-3KOHOMUYECKUX U TIOJUTUYECKUX TPOLECCOB: YYEOHOE

nocodue. M.: KHOPYC, 2009. 336 c.)
Bonpocwt 013 camoxonmpons

1. YTo Takoe «METO/ YIPaABICHUS» ?

2. Yto Bl moHnMaeTe moa «METOIOJIOTUEN UCCIIETOBAHU ?

3. Ilepeuucnaute MeTOmBl YNpABICHUSA, MPUMEHSIEMbIC B
COBPEMEHHOM MEHE]I)KMEHTE.

4. Kakue rpynnsl MeTo10B Bel 3HaeTe?

5. Kakue MeToawpl OTHOCSTCS K Tpymme OOIECHAYYHBIX METOIOB
UCCIICJIOBAHMUS, a Kakhue — K TpyIne ChernupuIeckux MeTO/I0B



UCCJICIOBAHUS ?

6. HazoBute OCHOBHBIC KiIacCU(PUKAIMOHHBIC TPYIIbl METOJOB
YIIPaBIICHUSL.

7. OxapakTepuszyiTe METO/Abl YIpaBICHUS U UX KiIacCU(UKAIUIO
110 OCHOBHBIM HaIPaBJICHUSIM.

8. K kakoii rpyrine OTHOCAT OpraHU3allMOHHO-aIMUHUCTPATUBHBIE,
SKOHOMHUYECKHE W COUHAIbHO-TICUXOJorudeckue meroanl? llosicHuTte
OCHOBHOE UX COJIEPKAHUE U HAIIPABICHHOCT.

9. Onpenenute, ¢ MOMOIIBIO KAKMX METOJIOB YIIPABIACTCS yueOHast
rpymnmna B MpoLecce NpOBEACHUS 3aHSITHS.

10. OxapaxkTepu3ylTe HampaBi€HUs U COACPKAHUE METOMOB
CTPATErun4eCcKoro pa3BUTHS OpraHU3aInu.

Jumepamypa

PexoMeHlyeMble MCTOYHMKH JIUTEPATypbl U3 pazgeia «YdeOHO-
METOANYECKOE O0eceueHne TUCIUMIUIUHBD: 1-12.

Camocmoamenvhan paboma

3aoanue 1. llogroroBbre cooOlieHne Ha Temy: «TexHomorwus,
METO/Ibl U UHCTPYMEHTHI MEHEPKMEHTA.

3aoanue 2. (O3HAKOMBTECH C TPYJAMH OTEUYECTBEHHBIX U
3apyOCKHBIX YYEHBIX MO TMpoodsieMe «MeToJ0IOTHYEeCKUE OCHOBBI
MeHekMeHTa». lloaroroBeTe  nmokian  (pedepar) mno  3agaHHOM
TEMaTUKe, NPHBEAUTS B JAaHHOM Jokiaae (pedepare) HECKOIBKO
Mojele kiaccudukaropa MeETOAOB yrpaBiieHus. OaHa U3 TakKuX
MoJieniel  KiaccudukaTtopa METOJOB YIpaBiieHHs ObLIia COCTaBlIeHA
AnueBoit 3.A. «MeToapl yIpaBleHUsT OpraHU3alUsIMU (TEOPETUKO-
METOAMYECKUHN acleKT)» (AMC. ...KaHM. SKOH. HayK. 1996).

Taomuna 9
Monenb knaccudukaropa METOAOB yIIPaBICHUS
(cocTaBiieHo 1o Marepuanam AnueBoit 3.A. «MeToasl yrpaBieHUs
OpTraHU3aANHSIMHE (TCOPETUKO-METOAMUYSCKHUNA ACTICKT)))



Kpurepuu knaccuduxanum

Hcnonb3yembie METOIBI

1. ®yHKUMU yIpaBICHUS

1.1. IlnanupoBanue

1.1.1. MeTtoas! «ucciea0BaHUs OTIEPALIHIN
- aHAJTUTUYECKHUC

- CTaTHCTHYCCKHUE

- ... T.O.

1.1.2. MeToasl MpOrHO3UPOBAHUS

- KOJIMYECTBCHHBIC

- KaY€CTBCHHBIC

- ... T.O.

1.1.3. IIporpaMMHO-11€TIEBON METO

1.14. ... 1.n.

1.2. Opranu3oBbIBaHUE

1.2.1. Metoasl popmMupoBaHust
OpraHU3alUOHHBIX CTPYKTYP YIIPaBICHUS
1.2.2. Metonp! ynpapieHUuE OpraHu3aluOHHO-
TEXHUYECCKUM Pa3BUTHEM

1.2.3. ... 1o

1.3. KoopaunupoBanue

1.3.1. Metoa agMUHUCTPATUBHBIX COBEIIAHUI
1.3.2. Meton dbyHKITMOHAJIBHBIX COBEIIAHMI

1.4. KonTponb

1.4.1. MHoroaKTOpHbBIN aHATN3 YKOHOMUYECKOM
Y yIIPaBIEHYECKON AESATEIbHOCTH

14.2. ...1.n.

1.5. MoruBanus

1.5.1. MeToasl MarepruaibHOTO BO3HATPAXKICHUS
1.5.2. MeToasl MOpaIbHOTO MOOIIPEHUS
1.53. ... Tn

2. OyHKIIMOHAJIbHBIE TOJICUCTEMBI

2.1. IIpousBoacTBo

2.1.1. Meton panroHaau3anuu padbot
2.1.2. Meton pa3pabOTKu CTpaTeTUYECKUX U
OTIEpaTUBHBIX MMPOU3BO/ICTBEHHBIX TJIAHOB

2.13. ...1To

2.2. MapkeTuHr

2.2.1. MeToabpl MapKETUHTOBBIX MCCIIEOBAaHUMN
2.2.2. CueHapHblii METOJ
223, ... T..

2.3. Ilepconan

2.3.1. MeToan! OIIEHKHU JIEJIOBELIX KAUYECTB
nepcoHana

2.3.2. Metoas! npodeccroHaibHOrO 0TOOpa 1
oOy4eHus

233, ... 1.

2.4. Nu"oBaumn

2.4.1. MeToapl TBOPUECKOTO PEIICHUs MPoOIeM




2.4.2. Metoasl (pHAHCOBOM OIICHKH HAYyYHO-
TEXHUYECKUX IIPOEKTOB
243. ...TA.

2.5. ®uHaHCHI 2.5.1. MeTozs! OlIeHKH (PMHAHCOBBIX PECYPCOB U
KPEIUTOCTIOCOOHOCTH OpTaHU3aIluu

2.5.2. MeTons! ynyuiieHus (puHaHCOBOTO
COCTOSIHUSI OpTaHU3alNH

253, ...To

3. IIponiecc npuHATHUS YIIPABICHYECKOTO PEIICHUS

3.1. JIuarnoctuka mpooiaemMbl 3.1.1. MopenupoBanue
3.1.2. MeToasl cTaTUCTUYECKO 00pabOTKH
JTAHHBIX
3.1.3. ... 1A
3.2. ®opMyIHnpOBKa 3.2.1. DBpUCTUYECKHE METOJIBI
OTPAaHUYECHUMN U KPUTEPHUEB 3.2.2. MeToaspl 3KCHEPTHBIX OLIEHOK
IIPUHATHS PEILICHUS 323. ... T.L
3.3. BoisiBIeHUE U OIIEHKA 3.3.1. MeToasl NPOTHO3UPOBAHUSA
aJIbTEpHATHUB 3.3.2. Jloructuueckue MeTOAbI
333. ... T.n
3.4. Beibop asibTepHATUBBI 3.4.1. Meton «aepeBa peieHuin
3.4.2. MeTop mutaTeXKHOU MaTPHITBI
343. ... 1.1
3.5. Peanu3anus pemeHus 3.5.1. MeTtoasl oOpraau3anyi BbIIOJIHEHUS
penieHus (ceTeBble rpaduKu U Jp. )
3.5.2. Metozp! ynpaBieHUYECKOTO BO3ICHCTBHS
353. ...TA
3.6. Ycranosnenue ooparHori | 3.6.1. MeTopl KOHTPOJIS 32 XOI0M peasin3aIiuu
CBSI3U pELICHUS

4. ConeprxaHue yIpaBJICHUS

4.1. IeqarenbHOCTh 4.1.1. CucteMHOE KOHCTPYUPOBAHHE
OpraHU3alMOHHBIX MOJIEeNEn

4.1.2. baympHas oLieHKa
4.1.3. ... T

4.2. JIromn 4.2.1. MeToapl OILIEHKH JAEJIOBBLIX KAaUeCTB
nepcoHana

4.2.2. MeToapl COMAIBLHOTO PEryIUpOBaHUS
42.3. ...T.O.

4.3. CBs3u BHE OpraHU3aIiu 4.3.1. MeToapl BbIXO/Ia Ha PHIHOK
4.3.2. MeToabl MapKETUHTOBBIX HCCIICIOBAHHMA




433. ... 1.1

4.4. CoBeplIEHCTBOBaHUE 4.4.1. Oprauu3alliOHHOE pPa3BUTHUE
YIIPABJICHUS 4.4.2. Oprann3anuoOHHbIC U3MEHEHUS CUCTEMBI
yIpaBIICHUS

4.4.3. Parimonanu3anusi TEXHOJIOTUHU
OpraHU3aIlMOHHBIX MPOIIECCOB
4.44. ...1.n.




Tema 7. Ilpupona u cocraB GOVHKIIMIA MeHEIKMEHTA

Tnoccapuit (knoueevie nonamusi)

Oyukiusa;, (QyHKIUS YOpaBlICHUS; TUIAHUPOBAHMUE, OPTraHHU3allUs;
MOTHBALHNS; KOHTPOJIb; PEIIEHUE; KOMMYHUKALIUSL.

Cmpyxkmypa (nnan)

1. Tlomatue ¢yHKUMM Tpolecca ympaBieHus. Bzaumocssszb
(yHKITHM.

2. OcHOBHBIE (PYHKIIMM MEHEIKMEHTA M CBA3YIOIIUE IPOIIECCHI
YIPaBJICHUS: UX XapaKTEPUCTUKA U OCHOBOIOJIATAIOIINE DJIEMEHTHI.

Hpakmultecme 3anamue

[ToaroToBka cooOnieHU Ha TeMy «AHalW3 W CpPaBHUTEIbHAs
XapaKTEPUCTHUKA KJaccudukaui byHKIMI MEHEIKMEHTA,
npeayiaraemMbix pasHeiMu aBTopamu (M.X. MeckonoMm, O.C BuxaHckum,
N.H. TepumkoBon, 3.Il. Pymsuuesou, 3.A. CmupHOBbBIMH, A.A.
PanyrusbiM u 11p.)»

Bonpocwt ona camokonmpons

1. Yto o3HauaeT nMoHsATHE «OYHKIUS YIIPABICHUSD?

2. Kakue ocHOBHbBIC (DyHKIIMN MeHeKMeHTa BaM n3BecTHBI?

3. Kakue cBssytoiue npoiiecca ynpapieHus Bam n3BecTHbl?

4, Ha Bam B3msaa, sBisiorcs U (QYHKIUA — YIIPABJICHUS
B3aUMOCBsI3aHHBIMU? [10siCHUTE CBOM OTBET.

5. Ha kakue Bonpochl 1a€T HaM OTBET (QYHKIHUS «IJTAHUPOBAHUE» ?

6. Uto BKIIIOUaeT B ce0st PyHKIUS «OpraHu3anus»?

7. Kakas (yHKuusi mpeamnoyiaraet nooyxkIAeHue ce0s U JIpyrux K
JIEUCTBUIO [JIs1 JOCTHKEHUS OOIIEeH 11eaun?

8. B ueM coctout cyTh (YyHKIHMH «KOOPAWMHALMUS» U (YHKIUU
«MOTHUBALAS?

9. Yro Takoe «xoHTposb»? Kakue stansl koHTposisi Bam uzBecTHb?

10. Yto Takoe «perieHne» U «KKOMMYHHUKALIHS ?

Jumepamypa

PekomeHyemMble MCTOYHUKHU JUTEpaTyphl U3 pasziena «Y4deOHO-



METOANYECKOE 00EeCIIeUeHNE TUCIUIUIUHABD): 1-12.

3aoanue

1.

IToaroroBeTe

JTOKJIaT

Camocmoamenvnan paboma

(pedepar) Ha Temy.

«B3auMOoCBsI3b OCHOBHBIX U JIOTIOTHUTEIBHBIX (PYHKITUN yIIPABICHUS».

3aoanue 2. Awnanusupys ydeOHYIO M Hay4yHYIO JIUTEpaTypy,
NPUBEAUTE HECKOJIBKO OMNpEACTCHUN Kakaoh (YHKUIHMH yIpaBICHUS B
TPyJAaxX OTEYECTBEHHBIX M 3apyOeKHBIX YYeHBIX. Bocmons3yiTech
HIDKenpuBeaeHHON Tabmumei 10.

Tab6mura 10

Omnpenenennst GyHKIMMN yIIpaBIeHUS

B TPyJaX OTEUECTBEHHBIX U 3apYOCKHBIX YUCHBIX

ABTOp onpeaeneHus

OyHKIUA Onpenenenus y4eHbIX (IUTepaTy pHbIil HCTOUHNK)
l...
[ImannpoBanue 2. ..
3...
1. ..
Opranuzanus 2. ..
3. ..
1. ..
MortuBanus 2. ..
3...
1. ..
KonTposnb 2. ..
3. ..
1. ..
KommyHukarnus 2. ..
3...
1. ..
YpasneHueckoe 5
pelieHue 3

3adanue 3. Onummte OCOOEHHOCTH peaiu3alluu pPa3IuyHbIX
YOPABICHUYECKUX (PYHKIMHA Ha MpUMEpPE Kakoro-indo NpeaAnpusTUs
(OpraHu3annu, YUPEKICHHUS ).




Tema 8. BHYTpeHHSAA U BHEIIHAA cpeaa
GVHKIIHOHUPOBAHUSA NPEANPUATHSA

Tnoccapuit (knoueevie nonamusi)

BHyTpeHHsI1 cpena opraHu3aldv; BHYTPEHHHE TNIE€PEMEHHBIC,
BHEIIHAS CpeJa OpraHu3alid; cpeaa IpSIMOro M KOCBEHHOIO
BO3JIEUCTBUA.

Cmpyxkmypa (naan)

1.  XapakrepucTuka  BHYTPEHHEW  cpedbl  IPEANPUSTHUS.
BHyTpeHHME mnepeMEeHHbIE OpraHu3aluv: LelH, 3aJadd, JIIOJIH,
CTPYKTYypa, TEXHOJIOTHUH.

2. XapakTepuCTUKa BHEIIHEH cpeanl npeanpusatus. CIoKHOCTh U
HEOMNPEAECICHHOCTh BHEITHEN CPEJIbI.

3. Cpena mpsMOro ¥ KOCBEHHOTO BO3JICHCTBHSI.

Hpakmultecme 3anamue

AHanu3 KOHKpEeTHbIX cutTyauut «lempu Popa B CpaBHEHHH C
A.Cnoynom»; «Bxoxaenue ¢upmbl “MakaoHanac” Ha COBETCKUM
PBIHOK»

(Ucmounux: TIpakTHKYM IO MEHEIDKMEHTY: YIeOHO-METOIUIECKOE
nocob6ue / Kypck. roc. Texs. yH-T. Kypck, 2004. 118 c.).

AHanu3 KOHKpeTHOM cutyaruu «Dop» BUepa, CETOAHS U 3aBTPay.
(Ucmounux:  KenesuskoB ~ C.C.  CoBpeMeHHas  TEOpHs

OpraHu3aluu: Teopus M MpakTuka: ydeOHoe mocoome. Kypck, 2009.
260c.).

Bonpocwt ona camokonmpons

1. Kakme OCHOBOIIONArarmIIMe 3JEMEHTHl BKIIOYaeT B ce0s
BHYTPEHHSS CpeJia OpraHu3aIium’?

2. JlailTe XapakTepUCTUKY TSATH BHYTPEHHHUM [E€PEMEHHBIM
OpraHu3aIuy.

3. Ilepeuncnure QakTopsl, 00pa3yloIIMe BHYTPESHHIOK CpEIy
OpraHu3aIii, W PacKpolWTe HX OCOOCHHOCTH IIPUMEHHUTEIBHO K
y4eOHOMY 3aBE/ICHUIO.



4. Kakue XapakKTepUCTUKH BHEIIHEH Ccpeapl opraHu3anuu Bam
U3BECTHBI?

5. Kakue akropsl BKiIO4aeT B ceOsl cpefia MpsSIMOro BO3ACUCTBUSA
BHEIIIHEN CPEAbl OPraHU3aNu?

6. Kakume ¢dakrtoppl BKIHO4aeT B ceOsS cpela KOCBEHHOIO
BO3JICHCTBUS BHEIITHEN CPENbl OPraHU3ALUN !

/. C noMOUIpI0 KAaKOro0 METOAOJOTHYECKOTO HWHCTPYMEHTapUs
OCYUIECTBISACTCA aHAJIN3 BHEIIHEN U BHYTPEHHEN CPEIbl OpraHu3aun?

8. Beigenure cBA3yOIME SJIEMEHTHI BO BHYTPEHHEH M BHEIIHEH
Ccpene OpraHu3aIum.

9. Kakum oOpa3om B3auMOCBsi3aHbl (haKTOpbl BHYTPEHHEH U
BHEIIHEH CpeApl opraHuzauuu? BiuseT nu 3Ta CBI3b Ha YycHex
OpraHu3alKy Ha PBIHKE?

10. Kakue (akTopsl OKpyKaromieil cpenbl OTHOCAT K
KOHTPOJIUPYEMBIM, & KAKHE K HEKOHTPOJIUPYEMBbIM ?

Jumepamypa

PekomeHyemMble MCTOYHHKH JUTEpaTyphl U3 paszzena «YdeOHO-
METOINYECKOE 00eCIIeueHNE TUCIUIIUHBD; 1-12.

Camocmoamenvnaa paooma

3aoanue 1. llpouwTaiiTe ¥ NOPOAHATUZUPYWUTE KOHKPETHYIO
curyanuio «KoHuepH «OHeprusi». OTBETBTE HAa ITOCTABICHHBIC HUKE
BOIIPOCHI:

- Kakue BHyTpeHHUE NTEpEMEHHbIE OPTaHU3ALIMK ONUCAHBI B CUTYa-
un?

- Kak u3meHunuch BHyTpeHHHUE TIEPEMEHHBIE TI0]] BIUSHUEM BHEII -
HUX (PaKTOPOB?

(Ucmounux:  KenesusxkoB  C.C.  CoBpemMeHHass  Teopus
OopraHu3aluu: Teopus U MpakTuka: yueoHnoe nocoodue. Kypck, 2009. 260

c.).

3aoanue 2. llpouwTaiiTe W NOPOAHATUZUPYWUTE KOHKPETHYIO
cutyanuio «Cucrema oupxk «Amnuca». OTBETbTE Ha MOCTABICHHBIC HUXKE
BOITPOCHI:

- Kakue (akropbl BHEIIHEN cpeibl CTAlIM MPUYUMHON 3aTPyAHEHUNA B



TESITEILHOCTH CUCTEMBI OUPK «Arcan?

- Kakue dakropsl Makpocpeabl okazaiu Haubosiee CylIeCTBEHHOE
BJIIWSIHUE Ha JEATCIIbHOCTD CUCTEMBI OUPK «Arcay?

- OnumuTe B3aUMOCBS3b (DaKTOPOB BHEIIHEH Cpeabl MPSAMOTo U
KOCBEHHOTO BO3JICHCTBUS U UX BIUSHUE HA OpPTaHU3AIUIO.

(Ucmounux:  KenmesuskoB ~ C.C.  CoBpeMeHHas  TeopHs
OpraHu3aluu: Teopus U MpakThka: yueoHoe nocodue. Kypck, 2009. 260

c.).



Tema 9. UMmnx opraumsanuun. MadpacTpyKkTYpa MEeHEIKMEHTA

Tnoccapuit (knoueevie nonamusi)

Nmuok; penyranusa; UMUDKEBas MOJUTUKA; KaTETOPUU UMHUJIKA;
MOZENb UMHUJKA; CTPYKTypa MMUJKA; BHEIIHUM UMHUJK; BHYTPECHHUU
UMUK, PEAbHBI UMUK, 3€pKaJbHbIM HUMUIK; HHPPACTPYKTypa
MEHEIKMEHTA.

Cmpyxkmypa (naan)

1. UMk koMmanuu (Gupmsi).
2. Kareropun umumxa (upmbl. Moaenb U CTPyKTypa HUMHIKA

OpTraHU3alNH.

3. Cucrema mpoABMIKEHUSI UMUIKAa: OCHOBHBIC OJIOKH.

4, Opranuzanus MIPOU3BOJACTBEHHOM UHDPACTPYKTYPhI
IPEAIPUSITHUSA.

Hpakmultecme 3anamue

BeinonHeHne TpeHUPOBOYHOIO 3a/aHusl Ha TeMy «JVcciaenoBanue
MOJICIM W CTPYKTYpbl HMHJKA OpraHuzanum»; «DPopMHUpOBaHUE
UMUKEBON MOJTUTUKH XO3SMCTBYIONIETO CyObEKTa B PETHOHE»

(Ucmounux: BeprakoBa IH0.B., Corauea O.B. Cpasu c
o01iecTBeHHOCThIO: yueOHoe mocobue. Crapwiit Ockon: OO0 «THT»
Toukue Haykoémkue TexHonoruu, 2012. 316 ¢.).

Bonpocwt ona camokonmpons

. UTOo Takoe «uMHUITK»?

. Uem oTnnyaercs «MMHJIK OpraHu3alum» OT «PEemyTalumn»?

. Kakune xareropun nmuxa Bam n3BecTHbr?

. Ha3zoBuTe OCHOBHBIE OJIOKH CHCTEMBI POABUKEHUS UMHIKA.

. OxapakrepusyiTe MOAEIb UMHUIKA OpTaHU3aLNH.

. Uto npeamonaraer CTpykTypa UMHJIKa OPraHU3alAN ?

. UTo 03HaYaeT MOHATHE «BHEUTHUI» U «BHYTPEHHUID UMUK?

. UTo 03Ha4YaeT MOHITHE «PEATbHBIN U «3€PKATIbHBIN UMUK ?

. OueHnrte CBOW MMMIIK U UMUK CBOEro yueOHOIO 3aBe/ICHMUS,

OO0 10 WP WN -



OTpeeTUTE OCHOBHBIE (DAKTOPHI, KOTOphIE Ha HUX BIUAIOT. [logymaiite,
KaK UX MOXXHO U3MEHHTH B JIYUIITYIO CTOPOHY.
10. Yto coboii npeacrasiseT HHGPACTPYKTypa MEHEIKMEHTA?

Jlumepamypa

PexoMeHTyeMble MCTOUYHHMKH JIUTEpaTypbl U3 pazieia «Y4eOHO-
METOANYECKOE 00EeCIIeueHNE TUCIUIUIUABD): 1-12.

Camocmoamenvnasn paboma

3aoanue 1. lloaroroBere goknax (pedepar) Ha TeMmy:
«IMHU15K€0I0THS U IOHATHE PENYyTALIMOHHOTO MEHEIKMEHTA.

3aoanue 2. YCTaHOBUTE COOTBETCTBHE MEXKIYy KOMIIOHEHTAMHU
UMUKa OpraHu3alii ¥ UX cojaeprxanueM (taoir. 11).

Tao6muma 11
CoOTBETCTBHE MEXKTy KOMIIOHEHTAMHU
MMHJIKA OPTaHU3alli M UX COJIepKaHuEM

KomnoneHT HMU]KAa OpTraHru3alun

Conepxanue
VUMUK
KOMITOHEHTA . | IMHIDK TOBapa | WMHIDK TOII-
norpeduTenei
(yciyrn) MEHEKEPOB
TOBapa

IIpencraBnenus o cTuie )KU3HU MOKyIaTeNeH,
UX O0IIECTBEHHOM CTaTyce U
MCUXOJIOTHYCCKUX XaPaAKTCPHUCTUKAX

BHennuit 00511k, 31eMeHTHl BepOaIbHOTO U
HEeBepOAJILHOIO MOBEIEHUS, COLIMATIBHO-
nemMorpaguueckue XapakTepuCTUKU

QyHKIMOHAIBbHAS LICHHOCTh TOBAapa;
JOTIOJTHUTEIIBHBIE YCIIYTH

3aoanue 3. IlpoBenutre HCCIENOBAHWE KOPIIOPATUBHOIO HMUIDKA
OpraHu3aluy, 100 [PYIIIbI IIPEANPUATUN-TIPOU3BOIUTEIICH
uHTepecyromer Bac nponykumu. HMccnenoBanue mnpencTtaBsTe B BUIE
COBOKYITHOCTM MHEHUM W B3MJISIIOB PA3JIMYHBIX KOHTAKTHBIX TPYIIT O
MPENPUATHH. Oxapakrepusyure OCHOBHBIC MapamMeTpsbl,




dbopMUpYIOIINE UMUK MPEITTPUATHUS.

Bocnonb3yrech mpuMepoM METOAOJIOTHYECKOTO HHCTPYMEHTAPHUS
B 00JIaCTM MCCJIEIOBaHUS KOPHOPATUBHOIO HMMUKA MPOU3BOAUTEIECH
MojiouHor mponykiuu (Mcmounux: BeprakoBa FHO.B., Corauesa O.B.
CBs3u ¢ 001IeCTBEHHOCTRIO: yueOHoe mocodue. Crapsiii Ockon: OO0
«THT» Tonkue Haykoémkue Texnosnoruu, 2012. 316 c.).



Tema 10. ConnohakTopbl M ’THKA MEHEIKMEHTA

Tnoccapuit (knoueevie nonamusi)

OTBETCTBEHHOCTh; COILIMAaJbHAs OTBETCTBEHHOCTbH; IOPHUINYECKASL
OTBETCTBEHHOCTh;, OSKOHOMHMYECKAsi OTBETCTBEHHOCTh;, COIMAJIbHO-
OTBETCTBEHHBIN MEHEIKMEHT; OTBETCTBEHHOE MIOBE/ICHUE;
00I111€CTBEHHOE JJOBEPUE K OpTraHU3aINu; STUKA.

Cmpykmypa (nn1an)

1. DOBojromuss  HOHATHS ~ COLUMAJIbHAs  OTBETCTBEHHOCTD:
AKOHOMUYECKAs, OPUANYECKAS, COLUAIbHAS.

2. DOtuka MeHemkMmeHTa. OOydeHHe HTUYHOMY TOBECHHUIO.
IToaxoapl K OLIEHKE 3TUYHOCTH YIPABICHUYECKUX IEUCTBUM.

Hpakmuqecme 3anamue

AHanu3 AesITeNIbHOCTH M3BECTHBIX KpyHHbIX ¢upm. uckyccus u
000CHOBAaHHE OTBETOB CTYIEHTOB Ha BOMNPOC - MOXHO JIK OTHECTH
JAHHYI0 KOHKPETHYIO (PUPMY K COLHMAIBHO OTBETCTBEHHOMY OHM3HECY?
AHanu3 KOHKpPETHOM cutyanuu ““TeHeBas 3KOHOMHKA .

(Ucmounux: TIpakTHKYM MO MEHEIDKMEHTY: YIeOHO-METOIUIECKOE
nocodue / Kypck. roc. TexH. yH-T. Kypck, 2004. 118 c.).

Bonpocwt ona camokonmpons

1. Yro Bpl mnoHmmaeTre 1Oa COLMAILHOM OTBETCTBEHHOCTHIO
OpraHu3anuu?

2. OObsAcCHHUTE, 4yTOo MMOHUMAETCS 3 ()i COLIMAJIbHOU
OTBETCTBEHHOCTBHIO MEHEIKMEHTAa M HMEET JH MECTO DTO SBJICHHUE
ceronasa B Poccun?

3. B dem cymHOCTP HHTErpaIlid 3KOHOMHYECKHX HHTEPECOB M
COIMAIbHOM OTBETCTBEHHOCTH OpTraHU3aIluN?

4. KakoBa cTparervs 3aBOCBaHUS MPEANPUITHEM OOIIECCTBEHHOTO
JTOBEpUs?

5. Kakume Bbl 3HaeTe »3J€MEHTBH peau3allid COLMAIbHO-



OTBETCTBEHHOI'O MEHE)KMEHTA?

6. B uem Bbl Bugute 3Q(HEeKTUBHOCTH peaau3alid KOHUECMIINU
COLUAIIBHOW OTBETCTBEHHOCTH JJISI TPEANIPUSITHS ?

/. UTO 03HAYaIOT MOHATUS «IKOHOMUYECKAss OTBETCTBEHHOCTH» U
«HOPUJUYECKAS OTBETCTBEHHOCTH)?

8. Haiite ompenenenue stuke. [loueMy HeoOxomumo coOMOAATH
ATHKY B Ou3HEce?

9. Kakue Mepbl MOXET MNPEANPUHATH PYKOBOAUTEIL, YTOOBI
MOBBICUThH TUYECKUIN YPOBEHb CBOMX PA0OOTHUKOB?

10. Kakue cymiecTByIOT MOAXOIbI K ONIPEACICHUIO I TUIHOCTH?

Jlumepamypa

PekomeHyeMble MCTOYHUKH JUTEpaTyphl U3 paszziena «YdeOHO-
METOANYECKOE 00eCIIeueHNE TUCIUIUIUHBD): 1-12.

Camocmosamenvhan paboma

3aoanue 1. IloaroroBsTe COOOIIEHHUE HA MpEAJIaracMble TEMBI:

- Oco0eHHOCTH COIMAJILHO OTBETCTBEHHOrO OM3HECA

- KoprnopatuBHasi colnuajiibHas OTBETCTBEHHOCTb: CYIIIHOCTD,
3HAQUEHME U POJIb B PA3BUTUH COBPEMEHHOIO O0IIEeCTRA

- CormuanbHas OTBETCTBEHHOCTh MEHEIKMEHTa (Ha HpuUMeEpe
POCCUMCKHUX MPENPUITUIA)

- CoumanbHas OTBETCTBEHHOCTh MEHEMKMEHTa (Ha mpuMepe
3apyOeKHBIX PUPM)

- CriocoObl MOBBIIIEHUS HPAaBCTBEHHOT'O MOBEJACHUSI U ITUUYECKOTO
YPOBHS COy)KaluX (paOOTHUKOB MPEAIPHSITHIA)

3aoanue 2. PaccMoTpuTE NEATEILHOCTh KaKOW-THOO OpraHU3aIuu
C TOYKM 3PEHUS COLUMAIBHONM OTBETCTBEHHOCTH. IloAroroBbTe

AUCKYCCHUOHHOC BBICTYIIZICHHUC HAa JAHHYIO TCMY.

3adanue 3. V3yuute noapoOHO [OaHHYIO TEMY W COCTaBbTE
KpoccBop/ (He 0osee 15 cioB) mo ucciaeayeMon o0acTu.

3aoanue 4. CrnenoBaHue MNpaBWIaM 3TUKA - KadyeCTBO, KOTOPOE



JIODKHO OBITh TpHUCYIIE JIIOOOMY HYENIOBEKY, >KeJarolieMy Jd0OUThCA
YCIIEXOB, KaK B MPOGECCUOHATILHOM, TaK U BHECITYKEOHOM N1eATEIhbHOCTH.
BrisiBUTEe COOCTBEHHBIE YCTAaHOBKM Ha COOIIONEHHUE CITYKEOHOW STHUKHU C
MOMOIIBI0 BOMPOCOB Tecta «Hackonmbko »TruHO Barmie moBeneHue Ha
pabote?» u TecTa « ITHUKa OHU3HECay.

Tect «Hackouabko 3TuuH0 Bame mosegenne Ha padore?»

BaxxHbIM MOKa3aTelieM YpPOBHS pa3BUTUSL IE€pCOHANA SIBISIETCS
YCBOCHHME IIEHHOCTEM W HOPM JENOBOM JTHKH, (HOPMHUpPOBAHHUE
HPABCTBEHHOTO KamuTaja B IIEJIOM.

JlaHHbId TeCT MpU3BaH BBISIBUTH YCTAHOBKM Ha COONIOJECHUE
CITY»KE€OHOM STHUKH.

Omnpenenute it cedsi, Kak 4acTo Bel coBepiliaere, coBepIiaid WK
Oyznere coBepiiaTh B OyayIlleM yKa3aHHbIE MOCTYynKU. [lepen kaxapiM u3
NPUBEICHHBIX HIKE 15 yTBEpKIEHUI MOCTaBBTE OYKBY, COOTBETCTBYIOILYIO
BallleMy OTBETY:

- «U» («gacTon);

- «B» («Bpemst OT BpEMEHN );

- «P» («pemko»);

- «H» («Hukormay).

Eciu umeeTcst BOSMOKXHOCTb U 3TO MHE HUYEM HE TPO3UT, TO:

1. S omazmpiBatro Ha paboOTy, XOTA 3HAKO, YTO MHE, TEM HE MEHEE,
NPOIOJIKAIOT TIIATUTH JIEHBIH 32 BECh paObOUMil JICHb;

2. 51 yxoxy ¢ paboThl MOPAHBIIIE, XOTS 3HAIO, YTO MHE, TEM HE MEHEe,
NPOJIOJIKAIOT TUIATUTh IEHBIH 34 BECh paOOUNil JICHb;

3. 5 nenaro nMTENbHBIE IEPEPHIBBI MPU BBIMOJIHEHUU PA0OTHI, XOTS
3HaK, YTO MHE, TEM HE MEHEee, MPOJODKAIOT IJIATUTh 332 BECh padOuMid
JICHB;

4. 51 3BoHIO U cooO1Iaro, 4To 5 O0JEeH (XOTS 3TO HEempasa), YTOObI
MOJIYYUTh JIMITHUM BBIXOIHOM;

5. S ucnonb3yro padounid TenedoH sl BEACHUS JIMYHBIX MEXyTo-
POIHMX TIEPErOBOPOB;

6. 5 3aHMMAarOCh CBOMMHM JTMYHBIMU J€JIaMU BO BPeMsi palOThI;

7. 51 ©ucoab3y10 KCEPOKC B 0(hrice B CBOMX JTUYHBIX LENSX;

8. 5 mepechuIai0 CBOIO MOYTY BMECTE C MOYTOM KOMIIAHWH, B KOTO-



poii 51 paboTaro;

9. 41 yHOUTY TOMOM 4acTh MPOAYKIIMH, POU3BOIUMON KOMITAHUEM;

10. A pa3nmaro ee cBOUM APY3bsIM WJIW MO3BOJISIFO UM MOJIb30BATHCSA
ATOW MPOAYKLUEW;

11. 5 3acTaBisit0 KOMITAHUIO TUIATUTH 3a MOE3/IKU, KOTOPHIE s B JICii-
CTBUTEIBHOCTH HE JENAJI, WU MOKPHIBATh MOM MPOYHE 3aTPAThI, KOTOPBIX,
10 TIPaB/Ie TOBOPSI, U HE OBLIIO;

12. S ucnosnib3yto ciry>keOHyI0 MallliHy B CBOMX JIMUHBIX 1IEJISX;

13. S mpuriamaro cBoero apyra Kyfaa-HUOy/Ib MO00eIaTh 1 3aIUChIBAI0
3TO Ha CYET KOMITAHWH;

14. S npurnamaro cBoero Apyra B KaKyro-JI100 MOE3IKY U 3alKChIBAI0
3TO Ha CYET KOMITAHWH;

15. S npuHMMaro MOAApKU OT MOCTABUIMKOB MJIM KJIMEHTOB 3a OKa-
3aHHbBIE UM MHOIO YCITYTH.

Tloocuumauime rxonuuecmeo 6&]1]108, UCNOJIb3YA KoY.

H P B Y
1 2 3 4

Y Bac pomkHO nomyuutbesa OT 15 mo 60 OamioB B cyMMe.
[TockonbKy BCe YTBEP)KICHHUS W BBICKa3bIBaHUS OBLIA HEITUYHBIMU, TO
YeM MeHbIlle 04kOB Bbl HaOpasu, Tem 0oJjiee STUYHO Ballle MOBEICHUE Ha
pabore.

B crpanax 3amana TpyzmoBasi 3TUKa 10 cpaBHEHUIO ¢ Poccueil nmeer
[IyOOKHE OTIINYHS, U €€ MTOKA3aTeNId CYIIECTBEHHO BbIIIIE.

YpOBE€Hb TPYAOBOU 3TUKHA B COBPEMEHHOM POCCHM MPUMEHUTEBHO
K MOJIOJICKH TAKOB:

00 30 6an106 - BEICOKUI YPOBEHb;

30-38 bannos - cpemHMil ypOBEHB;

cevlute 38 6ann06 - HU3KUI ypOBEHb.

TecT «ITHKA OM3HECA»
JlaiiTe CBOIO OIICHKY IIPUBEICHHBIM HWKE YTBEPKICHUSIM TIO

CJIEAYIOIIEH IIKAJIE!
AOcor0THO cortaced - 0 0aJuIoB.




B ocHoBHOM corytaceH - 1 Ga.
He commacen - 2 6aia.
CoBepIIeHHO HE comTaceH - 3 daia.

1. Cxopee Bcero, paboTHUKH (PUPMBI HE COOOINAIOT PYKOBOJICTBY O CBO-
UX OIHUOKAX U yIYIIECHUSX.

2. beiBaeT, 4TO MEHEKEp TOHKEH B MHTEpecax (UPMBI HAPYIIUThH
YCIOBHUS KOHTPAKTOB, B YaCTHOCTH HE€ COOJIoAaTh MpaBuiia
0€30MacHOCTH.

3. He Bcerma cienyer coOmronaTh TOUHOCTh B OTYETHOCTH O PACXO-
Jax, J0CTaTOYHO MPUOTUZUTEIBHBIX ITUGD.

4. Horga MOXKHO yTauTh HE CaMyl0 MPHUATHYIO HH(POPMAIUIO OT
HaYaIbCTBA.

5. Hago neiicTBOBaTh Tak, Kak MPUKA3bIBAET PYKOBOAUTEIb, XOTA Y
BaC €CTb COMHEHMUS B IPABUJILHOCTU €0 JCUCTBUM.

6. B cayyae He0OX0aAUMOCTH B pabodee BpeMs MOXKHO 3aHSThCA U
COOCTBEHHBIMH JICTIaMHU.

/. IHOoT/Ia HY»HO 3ajiepKaTh pabOTHHUKA MOCJE PAbOThI, YTOOKI MPO-
BEPUTH €T0 JICJIOBBIC KAYECTBA U YCEpAUE.

8. Knuenty ¢upmMbl MOXXHO JaTh JOBEPUTEIHHYIO HHGOPMAIIUIO,
€CJIM 9TO MPUHOCHUT OTPEJICIICHHBIC BHITOIBI MHE.

9. MOXHO TOJIB30BaThCSl CIY>KEOHOM JIMHUEW CBSI3U JJIA pPeIIeHUs
COOCTBEHHBIX BOIPOCOB, €CJIM 3Ta JIUHUS CBOOO/IHA.

10. MeHemxep OpUEHTUPYETCS HA KOHEUHYIO 1I€Jb, TO3TOMY JIJISl €€
JTOCTH>KEHUSI BCE CPEICTBA XOPOIIIH.

11. Ecnm 11t 3aK/1I04EHUsT KOHTPAKTa HYKEH XOPOIIN OaHKET, HyX-
HO €TI0 C/IeJIaTh.

12. be3 HapyIIeHUs CYIIECTBYIOIIMX HHCTPYKIIUM KUTh HEBO3ZMOXKHO.

13. Ecnu kaccup aeT ciaqy He TOJTHOCTBIO - 9TO TEPIIMMO.

14. MHorga MOXKHO MCHOJIB30BAaTh KOMMPOBAJIBHYIO MAIIMHY KOMIIa-
HUU B COOCTBEHHBIX IIEJIAX.

15. MOXHO YHECTH AOMO ¢ pabOThI KOE-UTO U3 KAHUEISIPCKUX MPHU-
HajyIeKHOCcTel (Oymara, JieHTa Il TIMIIYIIeW MAaIlMHKA | T.IL.),
NpUHAIISKAIIUX KOMITAHWHU, BEIb S paOb0Tar0 B 3TOM KOMITAHHH.

[loncuuraiite cymmy OajuioB, MCIOJNB3Ys IIKATY, U OLEHUTE CBOM
pe3yJIbTar.
0-5 6annos - Baiiia 3Tuka BbIIE BCAKUX MOXBAJ.



6-10 6annos - y Bac BBICOKHI ypOBEHb 3THKHU.

11-15 6annos - BriOJHE NIPUEMIIEMBIN pE3yiIbTar.

16-26 6annos - cpeaHU STUYESCKUN YPOBEHb.

26-35 oannos - HEO0O0XO0UMO BaIle MOpaJIbHOE
COBEPIICHCTBOBAHMUE.

36 u éviwie - y Bac 6osnblime pe3epBsl AJIs1 COBEPIICHCTBOBAHUS.



Tema 11. UaTerpanmoHHbIe MPOIECCHI B MEHEIXKMEHTE

Tnoccapuit (knoueevie nonamusi)

WNuTerpanns; uHTErpanus ynpaBlICHUsA; NMPUHUWIBI WHTETPALUAU;
MEXaHU3Mbl  WHTErPAllAM;  HANPABICHUS  WHTErPAlMH;  METOHBI
WHTETPAIMH.

Cmpyxkmypa (naan)

1. Heob6xoauMocTb M CYIIHOCTh HHTErpallid B  paboTe
opranuzanuu. MHTerpanys mpoieccoB yIpaBieHHUs.

2. 'opu3oHTabHAS ¥ BEPTUKAIbHAS HHTETPAITHSL.

3. OCHOBHBIE MPUHIIUIILI HHTETPAIUH.

4. HanpaBieHHUs 1 MEXaHU3Mbl HHTETpallii. MeToAbl HHTErpaluu
NEATEILHOCTH OpTraHU3alliH.

Hpakmultecme 3anamue

AHanu3 KOHKpETHOU cuTyauuu «bytukn Xpucrogapa»
(Ucmounux: TIpaKTUKYM 110 MCHEDKMEHTY: y4eOHO-METOAMYCCKOE
nocodue / Kypck. roc. TexH. yH-T. Kypck, 2004. 118 c.).

Bonpocwl ona camoxonmpons

1. YTo 03HAYaET MOHITUE KUHTETPALIHS?

2. YUeM 00ycnoBiIeHa HEOOXOAMMOCTh UHTErpaIin?

3. B yeM cocCTOUT CYIIHOCTh M HEOOXOIUMOCTh HHTETpaIuU
NEATENbHOCTH NPEATPUATHS ?

4. B yeM COCTOAT OCHOBHBIE MPOOJIEMbI HHTETpaIlin?

5. Kakuie ocHOBHBIC MPUHITUIIBI MHTETPAIIMU Bam U3BeCTHBI?

6. PackpoiiTe OCHOBHBIC HAMPABIICHHUS HHTETPALIHH.

/. HazoBuTE MEXaHU3MbI HHTETPALUU.

8. Kakue Bbl 3HaeTe METO/IbI HHTETPALINH ?

Jlumepamypa

PekomeHyeMble MCTOYHHUKH JIUTEpaTyphl U3 paszzena «YdeOHO-
METOINYECKOE 00EeCIIeUeHUE TUCIUILIUHBD; 1-12.

Camocmosamenvnan paboma



3aoanue 1. TloaroroBere nokian (pedepar) Ha TeMy: «MeTomdbl
WHTETPAINH ICITEIHHOCTH OpTaHU3aIII).

3aoanue 2. TloarotoBbTe cooOuieHWE Ha TeMy «MexaHu3Mbl U
HaIpaBJICHUS UHTETPALIUNY.



Tema 12. CucreMa KOMMYHHKAIMH

Tnoccapuit (knoueevie nonamusi)

KomMMyHuKanus; KOMMYHHKAIIMOHHBIN TIporiecc; mHopMamus B
YIIPaBJICHUH; MOJICJIM KOMMYHHUKAIIMW, OTIIPABUTENb; COOOIIECHNE; KaHal
CBSI3M; MOJIy4yarellb; oOpaTHas CBS3b; BHAbl KOMMYHHUKAIIMii; BHEIITHUE
KOMMYHHUKAIIMA; BHYTPEHHHE KOMMYHHMKAIMM; KOMMYHHUKAIIMOHHBIC
CETH; KOMMYHUKAIIMOHHBIE CTUJIN; KOMMYHUKAIIMOHHBIA MEHEI)KMEHT.

Cmpykmypa (nn1an)

1. KoMmMmyHukaius kak npoiecc. IPpHEeKTUBHOCTh KOMMYHUKAITUH.

2. Kommynukammum mno Hucxomsamed. KoMmmyHukanmum 1o
BOCXOJISIIEH.

3. CpenctBa kommyHukaiuii. Mogens MCKII.

4. Ilpomecc  obmena  uHbpopmarmed.  ['opu3oHTaIbHBIE
KOMMYHUKaIWU. [[naroHasbHble KOMMYHUKAITUU.

5. KommyHukannonHas cetb. KOMMYyHUKAIMOHHBIA CTUIIb.

6. KoMmMyHHKaImmOHHBIE OapbhEPHI.

/.  KOMMyHUKallMOHHBIM = MEHEPKMEHT B  OpraHM3alluu:
HAIPaBJICHUS U XapaKTEPUCTUKN KOMMYHUKAIIMOHHBIX MIOTOKOB.

Hpakmuuecme 3anamue

Ananu3 KOHKpeTHOW curyarmm «Pepsi mpoOmBaer Opemrs B
«BeNMKoN LIMPULIEBON TTAHUKE)

(Ucmounux: BeprakoBa I0.B., Coraueea O.B. Cpsasu c
o01IecTBeHHOCThIO: yueOHoe mocobue. Crapwiit Ockon: OO0 «THT»
Tonkue nHaykoémkue TexHosoruu, 2012. 316 c.).

Bonpocet 012 camokonmponsn

1. YTo Takoe «KOMMYHHKALIHS»?

2. [ToueMmy KOMMYHUKAIIUU HEOOXOAUMBI OpraHu3ausm?

3. Kakue Buapl KOMMyHUKAIMI BbI 3HaeTE?

4. Kakue MOJEIHN KOMMYHHUKAIN Bam W3BECTHBI?
OxapakTepHu3yiTe UX OCHOBHBIE COCTABIIAIOIINE.



5. Kakue s1eMEHTbl HEOOXOIUMBbI Jii OCYILECTBJICHUS OOMEHa
uHopmaruen?

6. HazoBure u oOxapakTepu3yWTe OCHOBHBIE JTambl MpOLECCA
KOMMYHUKAIUU.

7. YTO Takoe «KOMMYHUKAIITUOHHAS CETh)»?

8. Kakne BUbl KOMMYHUKAIIMOHHOU ceTU Bbl 3HaeTe?

9. UTo Takoe «KOMMYHHUKAIIMOHHBIN CTUIIb)?

10. Yro Takoe oOpaTHasi CBsI3b, U KAaKyl pOJb OHA HUIPacT B
npouecce ynpasieHusa? [louemy npomecc KOMMYHHUKALMA HYXKIAETCS B
o0paTHOH CBsI3U?

Jlumepamypa

PekoMeHyeMble WMCTOYHUKH JIUTEPATyphl M3 pasfeia «YdeOHO-
METOANYECKOE 00eCIIeueHNE TUCIUIUIUHABD: 1-12.

Camocmoamenvhan paboma

3aoanue 1. IlomroroBbTe nokman (pedepar) Ha mpejiaraeMbie
TEMBL: «Hudopmarmonnoe obecrnieueHue yIIPaBICHUS U
IOKyMeHTO00opoT»; «H(popmanmoHHOe oOecrieueHue MEHEIKMEHTA:
MH(POPMAILIMOHHBIE CUCTEMBI B KOMMYHHKALIHSX).

3aoanue 2. IlpounrtaliTe W TPOAHANUZUPYUTE KOHKPETHYIO
cutyanuto «MccienoBanue mosuiuu OonpHUIBl Alan Louis Generaly.
OTBeThTE Ha IIpe/IaraeMble HIXKE BOITPOCHI:

- Kakyto Obl KOMMYHUKAI[MOHHYIO IIPOrpaMmy BHEIpUIU Obl Bbl
JUTsl TOTO, YTOOBI peaau3oBarh 1eau PamnkopHa?

- Uro Oput0 OBl SAOpOM, TEMOW Balled KOMMYHUKAIIMOHHOU
nporpamMmbl? B dem 3akirodannch Obl OTIENBHBIE AJIIEMEHTHI Ballel
IpOrpaMmbl?

- IIpu BHempeHun mporpaMmbl, Kakue Obl KOHKpETHBIC IIaru Bbl
IpeANpUHSIN (B camMoii OOJIbHUIIE U 3a €€ MpeaeaaMM) JJIs TOro, YTOOBI
3apy4YUTHCS MOAJIEPIKKON?

(Ucmounux: BeprakoBa FHO.B., Corauesa O.B. Cpsasu ¢
00111ecTBeHHOCThIO: yueOHoe mocobue. Crapwiit Ockon: OO0 «THT»
Tonkue Haykoémkue TexHosoruu, 2012. 316 c.).

3aoanue 3. llpoBeauTe aHaIUM3 KOMMYHUKATUBHOW TOJMTUKU



uHTepecyromieidr  Bac  opramm3ammm.  Ounenute 3P GEeKTHBHOCTH
KOMMYHHKAaTUBHBIX  TEXHOJIOTMH Ha  TPEANPUITHH,  OIPEICIIUB
3 (HEeKTUBHOCTh pekiIaMHbIX akiuid U PR-mMeponpusituii. PaspaboTaiite
PEKOMEH1alluU o COBEPIIICHCTBOBAHUIO KOMMYHHUKaTUBHBIX
TEXHOJIOTUM NIpeanpuATUs. BoCronp3yuTech NPUMEPOM B MPUBEACHHOM
HUKE UCTOYHUKE.

(Ucmounux: Beprakoa H0.B., Corauesa O.B. Csasu ¢
00111ecTBeHHOCThIO: yueOHoe mocobue. Crapwiii Ockon: OO0 «THT»
Tonkue Haykoémkue Texnonoruu, 2012. 316 c.).

3aodanue 4. IIJpOKOMMEHTUPYUTE MPUBEACHHYIO HUXKE CUTYaIlUIO C
TOYKHU 3pEHHS Mpoliecca KOMMyHHKaluu. [losicHuTe mo cutyauuu, 4To
MOCTY>KUJIO MOTUBOM IIPUHATHS TAKOTO PEIICHUS ?

«OnuH U3 pyKOBOJUTENECH KPYITHOM HEKOMMEPUYECKON OpraHu3aIiu
TaK OMMCcajl CUTYalllI0 BBIOOpA MOCTABIIMKA KOMIIBIOTEPHON TEXHUKU MPU
co3laHud WHGOPMAIIMOHHON CHCTEMBL: ' HECKOJIBKO U3BECTHBIX
KOMIMaHUW NMPUHSIN ydacTue B Toprax. Ho tonsko npeacrasutenu KJIM
(Ha3BaHHWE YCIIOBHOE) MO3a00THJINCh O TOM, YTOOBI MO3HAKOMUTHCS C
HaMyd. OHM THIATENbHO MPOUHTEPBBIOMPOBAIA BECh IEPCOHA,
pa3roBapuUBaj M Ha HAIIeM S3bIKE, HUKAKOTO >KaproHa O BHYTPEHHEM
YCTPOMCTBE KOMITBIOTEPOB M CPEIACTB CBs3U. M XOTA mpenioxeHHas
UMM 1ieHa Obuta Ha 5% BbImIe (MpaBaa, MPU HECKOJILKO 00Jiee BHICOKOM
yYpOBHE rapaHTHi), TaKe MPHY HaIlleM HANPSKEHHOM OFOMKETE Mbl PEIIIAIIN
otnars npeanoureare KJIIM."»

3adanue 5. YmeHue CIylmiate - HEOTbeMJIEMas NPEANOChUIKA
oOyueHuss U camMooOydeHusi. OCOOCHHO HEOOXOIMMO TaKoe€ YMEHHE
PYKOBOJUTENIO, TIOCKOJBbKY SIBIISIETCSI Ba)KHEWIIEH YacThiO COLUATbHOU
KOMIIETEHTHOCTH. BBITIOIHUTE TECTOBOE 3ajaHue «YMEHHUE CIylIaTh» U
NPOaHATTM3UPYUTE CBOM CIIOCOOHOCTH CIIYIIATh COOECEAHUKA, B TOM YHUCIIE
BOCIPUHHMATh HETIOHSTHYIO HHPOPMAIIHIO.

Tect «YMeHnue ciaymarp»
[IpounTaiite TOTOBBIE OTBETHI Ha BOMPOC: Kak Bbl 00bMHO (yarie

BCEro) ciaymaere cobecequuka? Ecim  OTBET  COOTBETCTBYET
OCOOEHHOCTSM BaIlleTO TIOBEICHUS, TO HAMIIIUTE PSIOM C HUM «J1a», €CITH



HE COOTBETCTBYET, TO - KHET.

1. OOBIYHO 5 OBICTPO MOHUMAIO, YTO MHE XOTAT CKa3aTh, U JAJIbIIE
CITyILIaTh YK€ HEMHTEPECHO.

2. 51 TepnienuBoO K1y, KOrma cOOECEIHUK 3aKOHYUT PACCKas3.

3. Moe BHUMaHuE NOTHOCThIO COCPEIOTOUEHO Ha PACCKA3E.

4. 51 crapatoch MOHATh, YTO COOECEAHUK MPU ITOM XOYET CKPHITh OT
MEHS U TI0YEMY.

5. 51 mepebuBaro cobeceqHuka, YToObl YTOUYHUTH JeTali, HHTEepeCy-
IOIIUE MEHS (DaKTHI.

6. Eciiu TeMa MHE HEMHTEpECHA, sl CTapaloCh MEPEBECTU Pa3rOBOP B
Apyroe pycio.

/. 51 HEBOJIBHO OTMEYAI0 OLIMOKY B PEYH U MOBEIEHUH TOBOPSILLETO.

8. He kaxx/1p1ii 4eNOBEK 3aCITyKUBAET MOETO BHUMAHMUSL.

9. 4 crapatoch U3 Kaxa0il Oecenbl U3BIEYh MAaKCUMyM HH(OpMa-
1117178

10. S Mory COKOWHO BBICTYIIATh JO KOHIIA MHEHHE, C KOTOPBHIM Ka-
TETOPUUECKU HE COIVIACEH.

11. Koraa noHs1 cyTh pacckasa, sl HaUMHal0 00lyMbIBaTh TO, YTO 5
CKa)Xy B CBOIO OU€pE/Ib.

12. MHe TpyAHO CIIyIIaTh J0 KOHIA JUTMHHBIE U MOAPOOHBIE 00BAC-
HEHMSL.

13. 4 craparoch 3alIOMHHUTH BaXHYI0 UH(DOPMALIMIO U HEOOXOAUMBIE
HOAPOOHOCTH.

14. Yaiie Bcero s COyIlar U3 BEXIUBOCTH.

15. S craBmo ce0st Ha MECTO TOBOPSIIIETO, YTOOBI MOHSATH €r0 YyBCTBA
Y HaMEPEHUSI.

16. VYcnpimaB NpOTUBOIONOKHYIO TOUKY 3pEHHS, 51 00S3aTeNIbHO BbI-
CKa3bIBaIO CBOIO.

17. B pa3roBope s yariie ToBOpI0 COOCCETHUKY «1a» (BbIpaXkast MOHU-
MaHUE), YEM «HETY.

18. OGBIYHO 5 MPSMO OTBEYAIO HA BOMPOCHI, CTAPAsICh HE YKIIOHITHCSA
OT OTBETA.

19. JIromu 0XOTHO GECEAYIOT CO MHOM.

20. BricnyimaB coOeceiHrKa, sl 0053aTeIbHO BBICKaXKy CBOE€ MHEHHE.

21. 51 u3beraro BCTyMarh B pa3roBOP C HE3HAKOMBIM YEJIIOBEKOM, JIaXKe
€CJIM OH CTPEMUTCS K 3TOMY.

22. Bombliyr0 4acTh BpEMEHH sI CMOTPIO B IV1a3a PaCCKa3uHUKYy.



23. 51 Bcerma MOMHIO, UTO Y MEHS 1 MOETO COOECeTHNKAa MOTYT OBITh
pa3HbIe B3MVISIBI HA OJTHU M TE YK€ TTPOOJIEMBI.

24. Bonplilyt0o 4acTh BPEMEHU 4 JIeTIal0 BUJI, YTO CIIyIIalo, a caM Jy-
Maro 0 CBOMX MpoliemMax u 3a00Tax.

25. OOBIYHO pelIeHHEe MPOOIEMbI IPUXOAUT MHE B T'OJIOBY TOpa3io
paHbliie, 4eM cOOeCeIHUK 3aKOHUYUT TOBOPHUTD.

26. 4 Bcerga MoMHIO, 9TO S © MOM COOECETHUK MOXKEM IO-Pa3HOMY
MOHUMATh CMBICJI OTHUX M T€X XKE CIIOB.

27. S mompapBmisAl0 OIMIMOKKA B PEYM XOPOIIO 3HAKOMOTO MHE
cobecenHuKa (yaapeHus, TEPMUHBI).

28. 51 He Oyny ciymiaTh 4eoBeKa, KOTOPOTro HE YBayKarO MM CUHTAI0
DJTYTIBIM, HEKOMITETEHTHBIM WJIM CJIUIIIKOM MOJIO/IBIM.

29. OOBIYHO $ MOTyYal0 YIOBOJIBCTBUE OT OOIICHHUS C JIIOAbMH, JTaXKe
MaJIO3HaKOMBIMHU.

30. O6BI4HO 51 OOJBIIIE CIYIIAIO JPYTHUX, YEM TOBOPIO.

[ToncunTaiite cymmy OajioB, UCIIONb3Ys MPUBEACHHBINA HIDKE KITHOU.

Kniou k omeemanm:

Brl nonyyaere o 1 Gamry 3a OTBET «Ja» Ha Bompockl: 2, 3, 4, 9, 10,
13, 15, 17, 18, 19, 22, 23, 26, 29, 30 u 3a OTBET «HET» Ha BOMPOCHL: 1, 5,
6,7,8,11, 12, 14, 16, 20, 21, 24, 25, 27, 28.

OuyeHnume ceou pe3yioman.

25-50 6annos. Bel mpoCTO MACAIBHBIN CIIyIIATENb, 32 YTO TMOJIb3Yye-
TECh 3aCITy’)KEeHHOM JTFOOOBBIO M YBAKCHHEM OKpY’KaromuX. BeI 10 TOHKO-
CTEH TOCTHUIJIN 3TO CJIOXKHOE MCKYCCTBO M Yy Bac ecTh ueMy NOy4HThCS.
Haneemcsi, Bbl 00bEKTHBHO 1 4€CTHO OLIEHWJIM CBOE YMEHHUE CITyIIIaTh.

20-24 6anna. Bel - XOpoIMii CIyIIaTesib, HO JOIyCKaeTe OT/ICIbHbBIC
OIMOKHY (CpaBHUTE CBOM OTBETHI C OLICHKAMHM Kitoda). JKegaeM ycriexoB
B OBJIQJICHUU 3TUM HCKYCCTBOM.

15-19 6annos. BepositHo, Bbl cunutaete ceds XOpPOILIUM CIylLIaresieMm,
HO Bac MOXKHO CKOpee OTHECTH K YMCITy TTOCPEACTBEHHBIX. BEI Tomyckaere
JIOBOJILHO MHOTO OIIMOOK, KOTOPBIE pa3ApakaroT JPyTUX JIIONEH U MEIIatoT
Bam oBnasieTh HCKyCCTBOM CITyIIIaHUS.

10-14 6annos. Bac ciemyer OTHECTH K JIFOISIM, TUIOXO YMEIOIITUM CITy-
math. Koe-uto Bbl fenmaere mpaBuibHO, U 9TO TMO3BOJIsIeT Bam He OBITH B
nojHoM onuHoYecTBe. Ho ropazno Gomnbiiie Bol genaeTe HEmpaBUIbLHO, U
9TO OTTAJIKUBACT BaIllMX COOCCETHHUKOB.



Menvwe 9 6annos. Bbl He yMmeeTe ChyllaThb JPYyTUX JIIONEH.
CoBeTyeM BHUMATEIbHO MPOAHAIM3UPOBATH CBOM OLIMOKH, CBEpsIs
CBOM OTBETHI C OLEHKamMu Kiroda. Heymenwe ciymars jumaer Bac
BEJIMYAMIIETr0 YAOBOJIBCTBHS B )KM3HU, MEIIAET C/IENATh KApbepy U MOMKET
NpUBECTU K oguHouyecTBy. He nydiiie 1u Bam usmeHuTbCs?



Tema 13. MogeaupoBaHue CUTYAIIMN |
pPa3padoTKAa YIIPABJEHYECKHUX peIneHu il

Tnoccapuit (knoueevie nonamusi)

Peuienue; ynpaBiaeHYECKOE PELICHHWE; MOPOLECC MPUHATUA
pEUICHUI;  QITOPUTM  MPHUHATUS  YOPABICHUYECKOrO0  PELICHHS,
aJbTEpHATHURBA.

Cmpykmypa (nn1an)

1. ITonsiTue ynpaBienyeckoro peuieHus (YP).

2. YmpaBieH4YeCcKUe pemeHust U uX 3(OPEKTUBHOCTh: OPTaHU3aIINs
mpoiiecca pa3pabOTKH YIPaBICHYECKOTO PEIICHUS, aITOPUTM MPUHSITHUS
YIIPABJIEHYECKOTO PELICHUS.

3. bazoBbic KOHIEMIINH TTPOIIECcCca MPUHATHS PEIICHUM.

Hpakmultecme 3anamue

Amnanu3 koHKpeTHOU cutyanuu «lIporpamma «Measkey.

JlenoBast urpa « AJITOPUTM PEIEHUS TPOOIEMBD.

(Ucmounux: TIpakKTUKYM 110 MEHEDKMEHTY: y4eOHO-METOIMYECKOE
nocobue / Kypck. roc. TexH. yH-T. Kypck, 2004. 118 ¢.)

(Acmounuk: BeprakoBa 10.B., CoraueBa O.B. HcciemoBanue

COLMATIbHO-DKOHOMHYCCKMX U IOJUTUYECKUX IPOIECCOB: yueOHOe
nocodue. M.: KHOPVYC, 2009. 336 c.)

Bonpocwt ona camokonmpons

1. JlaliTe onpeqielieHUe MOHATUIO «YPABICHYECKOE PEIICHUEY.

2. Yto coOoM npeAcTaBiseT MPOLECC MPUHATUS PEIICHUS ?

3. Kakue ObIBatot pemieHus?

4. Kak xiaccuuImpyroTcs ypaBIeHYECKUE PEIICHUS ?

5. HazoBuTe OCHOBHBIE ATANbl ¥ MPOLEAYPHl IPUHATHS PEUICHUN.

6. KakoB airopuT™ NpUHSTHUS YIPABICHUYECKOTO PEIICHUS?

7. llepeuncnure »3Tambl MNpoUEcCa PaLMOHAIBHOIO pPEIECHUs
pOOJIEMBI.



8. Kakue (akTophl BAUSAIOT HA IPUHATHE PEIICHUMA?

9. Kakue CcyiiecTByOT METO/IbI IPUHSITUS PEIICHUI?

10. B yeM coCTOST AOCTOUHCTBA U HEJOCTATKU OCHOBHBIX METO/IOB
NPUHATHSA YIPABICHYECKUX PEIICHUN?

11. Oxapakrepu3yiiTe BO3MOXHBIC YCIOBHS, B KOTOPBIX
MEHEKEePY MPUXOAUTCSA MPUHUMATh PEIICHUS: ONPENEICHHOCTb, PHUCK,
HEONPEAEIEHHOCTD.

12. Kakve npyuHIMIIBI JI€XKAT B OCHOBE MPUHSATHS YIIPABICHYECKOTO
peuieHus?

13. OxapakrepusyuTe CIEAYIOIIWE MPUHUOHUNBI  NPUHATHS
peIICHUs: TPUHIIAI €IUHOHAYANINS, TPUHIIAI CIUHOTIACHS, TPHHITUII
OOJBIIMHCTBA W MIPUHIIUI KOHCEHCYCA.

14. Yto Takoe 3 PeKTUBHOCTH YIPABICHYCCKUX PEIICHUN?

15. B YeM COCTOMT CJIO)KHOCTh KOJHWYECTBEHHOW OIICHKU
3G (HEKTUBHOCTH YNPABICHYECKUX PEIICHUIA?

Jumepamypa

PekoMeHyeMble WCTOYHUKH JIUTEPATyphl M3 pasneiia «YdeOHO-
METOANYECKOE 00eCeueHne TUCIMIUIUHBD: 1-12.

Camocmoamenvnaa paooma

3aoanue 1. Bo MHOTMX OpraHHU3alMsAX CYIIECTBYET MPABUJIO: HE
Ha3HauYaTh Ha PYKOBOISIIYIO JOJDKHOCTh 4YeEJOBEKa, KOTOpBIM Kak
CIeMATUCT caM C(hOPMHUPOBAJIICS B JAaHHOM KOJIJIEKTHBE, XOTS TaKOM
YeJIOBEK BIJIAJICET OOJBIIMM O0BEMOM HH(OPMAIUU O JESITEIBHOCTH
OpTraHU3allNH, CTPYKTYPHBIX MOAPA3IEICHUSIX, MHOTUM 3HAKOM U MOXKET
TI0JTH30BATHCST OOJIBIITUM aBTOPUTETOM Yy KoJuter. (Mcmounux: Beprakosa
IO.B., Corauea O.B. HccaenoBanue cCOIHAILHO-DPKOHOMHYECKUX U
NOJIMTUYECKUX MpoleccoB: yueOHoe mnocodue. M.: KHOPYC, 2009.

336¢.)

Bonpocul k 3a0anuto:

- lloyuemy oOXxOoTHEe HINYT TIPETEHAECHTA HA  JOJLKHOCTH
PYKOBOJIUTEIISI CO CTOPOHBI M HA3HAYAKOT €ro?

- ChopMynupyiTe OCHOBHBIE KPUTEPUHU TAKOTO PEIICHUS.



- Kakue oCHOBHBIE pHUCKHU MPU 3TOM HEOOXoauMo yuecThb? Kro u
KAKylH0 OTBETCTBEHHOCTh MOET TIOHECTH B CIy4yae MNPUHATHUSA
HeA((HEKTUBHOTO YIIPABICHYECKOTO PEIICHUS ?

- Kakoe 3HaueHne umeeT BHIOOP PYKOBOAMUTEIS B OPTaHU3ALMH IS
ONTHUMU3AIUY TPAKTUKU MPUHUMAEMBIX 3TOM OPraHU3auen peeHmni?

3aoanue 2. PazpaborailTe KpUTEpUM TPUHATUS PELICHUS IS
CJIEIYIOIINUX CTPATErMUECKUX IETICH:

— pa3MeIleHNe XUMUYUCTKHY;

— OTKPBITHE YAaCTHOTO KOJIJIEIKA;

— BBIOOp TTOMENICHUS JUTS TIPAYCUHOM;

— OpraHu3aIys YacTHOTO AETCKOTO caja.

3aoanue 3. ]l HIWKENPUBEICHHBIX CTPATETUYECKUX IICJICH
pazpaboTaiiTe KpUTEPUU NPUHATHUS PEIICHUS:

— OpraHu3aIiis TOBapHIIEeCTBA COOCTBEHHUKOB KUJIbS;

— BBIOOpP 00BEKTAa MYHHUIMNAIbHOW COOCTBEHHOCTH  JJIs
IpYBaTU3AIIUM;

— pa3paboTKa TPaHCIIOPTHOM CTpaTeruu ropoja;

— ONTUMU3ALIMS TOPIrOBOTO 00CTYKMBaHUS HACEIICHUS;

— OTKPBITHE CTYJICHUYECKOTO JOCYTOBOIO IIEHTPA.

Bonpocwi k 3a0anuio:

- Kakme w3 TpemioKEHHBIX BaMH  KPUTEPUEB  HUMEIOT
KOJIMYECTBECHHBIN, & KAKUE — KAYECTBEHHBIA Xapakrep?

- Kaknve pucku XapakTepHbl ISl KaXKIOM W3 TMPEICTABICHHBIX
BBIIIIC CTPATETNUECKUX ETICH?

- Kakue Mephl 1T03BOJISIFOT CHU3UTh CTENIEHb 3TUX PUCKOB?

3aoanue 4. By3bpl MOXHO paccMarpuBaTh KaK COIUAIbHBIC
CUCTEMBI. 3ajladyeil aMUHUCTpAlMUd By3a SIBISETCS HA0Op CTYIEHTOB,
NepeBol WX Ha CICAYIOIIMHA Kypc, OCYIIECTBICHUE KOHTPOJIS,
COCTAaBJICHUE paClHCaHUM, yTBEpKACHUE pabOYMX Y4YEOHBIX IUIAHOB U
T.J. 3ajadya IpenojaBareNed - JaThb COBOKYIIHOCTb 3HaHUM,
MOMOTaINX NpodeccroHaIbHON MOArOTOBKE, CHOPMHUPOBATH HAYYHOE
U TBOPYECKOE MBIIUICHHE, COOCTBEHHOE MUPOBO33pEHUE M T.JI. 3ajaya



CTYJICHTOB - YCBOUTbH MAaT€PHUAIL.

Bonpocwi k 3a0anuto.

- Kakue pemieHusi, 1 B Kakux CilydasX HNPUXOAUTCS MPUHUMATh
TOMY WJIM UHOMY CYOBEKTY y4eOHOro mporecca?

- Kak oneHuTh 5pheKTUBHOCTD STUX PEIICHUI?



Tema 14. CTparernyeckue M TAKTHYCCKHE TLIAHBI
B CHCTEME MEHEIKMEHTA

Tnoccapuit (knoueevie nonamusi)

HJIE[HHpOBaHI/IC; CTparerusia, ACJIOBasA CTPATCTUA, CTPATCTHYCCKOC
INIAHUPOBAHUC, CTpaTCru4CCKOC YIIPaBJICHHUC, CTpaTel"I/I‘leCKI/Iﬁ
MCHC/DKMCHT, BHUJbl INIAHUPOBAHUA, METOABI INIAHUPOBAHUA, MHUCCHI
OpraHu3aluu, (bOpMI/IpOBaHI/IC MUCCHH; OCJIb,; NCICBOC YIIPABJICHHUC.

Cmpykmypa (nn1an)

1. CucreMa mIaHUPOBAHUS HA MPEINPUSITUSX.
2. [IpyHUIMIIBI 1 METO/BI TUNIAHUPOBAHMS. BUJIBI TUTAaHUPOBAHUSL.
3. PazpaboTka mporpaMm U IpOEKTOB Pa3BUTHUS MPEIANPUITUH.

Hpakmultecme 3anamue

AHanu3 KOHKPETHOW CHUTyaluu: «AKBapuyc» pa3padaThiBacT
CTPaTeruiom.

(Ucmounux: TIpakTUKyM IO MEHEDKMEHTY: y9€OHO-METOAMYECKOE
nocobue / Kypck. roc. TexH. yH-T. Kypck, 2004. 118 ¢.)

Henoas wurpa «JlepeBo wnenmen». IlocTpoeHune pnepeBa ueneu
peruoHanbHoro passutus. Chopmynupyiite Bamu ku3HEHHBIE 1IETU U
CTPYKTYPHUPYHUTE UX C MTOMOIIBIO JIEPEBA LEIIEH.

(Ucmounux: BeprakoBa I0.B., CoraueBa O.B. Hccienosanue

COLMATIbHO-DKOHOMHYCCKMX U IOJUTUYECKUX IPOIECCOB: yueOHOe
nocooue. M.: KHOPYC, 2009. 336 c.)

Bonpocwt ona camokonmpons

1. JlaiiTe onpeaeneHne MOHITUIO «IUIAHUPOBAHUE.

2. Yto npencrapisieT co00M cTpaTernueckoe iaHupOBaHUE?

3. Tlouemy B ympaBieHHH COBPEMEHHOW OpraHu3aluend CTOoJb
00JBIIOE 3HAYCHUE YACISIETCS CTPATErMueCKOMY TIIaHUPOBAHUIO?

4. B 4eM COCTOUT CYIIHOCTh CTPAaTErnuecKoro ynpasieHus? Jlaire
ONPENEIICHUE  OCHOBHBIX  IIOHATUM  CUCTEMBI  CTPATErHYECKOIO
VIIPABIICHUS: «CTPATETUsD), «UETb» U T.1.



5. Kakue stanbl npouecca CTparernyeckoro IJiaHupoBaHus Bam
WU3BECTHBI?

6. Kakme MOMEHTBI [ODKHBI OBITh OTPAXKEHBI B MHUCCHHU
OopraHu3anuu’?

/. Jlaiite ompeneneHue 1eisiM opranu3amnuu. KakuMm tTpedoBaHUsIM
OHU JIOJKHBI COOTBETCTBOBATH?

8. B dem 3akmrouaercs pasHHIIA MEXIY CTPAaTeTHYeCKUMU,
TaKTUYECKUMHM U OIIEPATUBHBIMU (TEKYIITUMHM) IIJIaHAMU?

9. Yem ominyaeTcs TEKylee ynpaBieHUE OT CTPATErHIeCKOro?

10. HazoBuTe BuIBI TEeKymHX IUIAaHOB. B deMm 3akirodaeTcs ux
OCHOBHOE€ OT/IM4Hne?

Jumepamypa

PekomeHyeMble MCTOYHUKH JUTEpaTyphl U3 paszziena «YdeOHO-
METOANYECKOE 00eCIIeueHNE TUCIUIUIUHABD: 1-12.

Camocmosamenvhan paboma

3aoanue 1. llonroroBsre coobuieHne Ha TeMy: «OcCOOEHHOCTH
mpoiiecca IaHUPOBAHUS B 3apyOEKHBIX (hUpMax».

3adanue 2. Boibepure cdepy nesTenbHOCTH U cHOpMyIUpyuTe
Ha3BaHWE U CHenUUKy ACATETbHOCTH MNPEANPHUATHS C YUYETOM
DKOHOMHUYECKUX U TOJUTHYECKUX PEAIBHOCTEM B POCCHUUCKHUX
ycioBusax. O0ocHy#HTe CBOM BBHIOOP cPephl AEATEIBHOCTH OpraHU3aIIUH.
ChopmynupyiTe MHCCHUIO OpraHu3alluM, IeJd B JOJTOCPOYHOU U
KPaTKOCPOYHOM  TiepcriekTuBe.  llocTtponTte — «IepeBO  LEIEy,
oTpakaroiiee padoTy nmojapasziesieHuii Barero npeanpustusi.

3aoanue 3. IlpouutaiitTe ¥ TPOAHATMIUPYUTE KOHKPETHYIO

curyaiuio «3A0 «Tekctunb-1». OTBeThTE Ha MOpeaaracMble HIDKE
BOTIPOCHI’

- OXapakTepu3ymuTe CTEPAKHEBYIO KOMIIETCHIIUIO U KOHKYPEHTHBIC
npeuMyiecTBa « TexkcTritb-1».

- [IpoBeaute SWOT-aHanu3 BO3MOXHOCTEH U yIpo3 Jis OM3Heca
KOMIIAHUM (BO BHEIIHEW Cpelie) B COMOCTABICHUU C €€ CUJIbHBIMHU U
c1a0bIMU CTOPOHAMU (BHYTPEHHSIA Cpefia).



(Ucmounux:  KenmesuskoB ~ C.C.  CoBpeMeHHas  TeopHs
OpraHu3alu: TEOpUs U MpakTuka: yueoHoe nocoodue. Kypck, 2009. 260

c.).



Tema 15. Oprann3sannoHHbIe OTHONICHUS
B CHCTEME MEHEUKMEeHTA.

Tnoccapuit (knoueevie nonamusi)

Opranuzanus; oOprasu3auds KaK CHUCTEMA; OPraHW3alMOHHAS
CTPYKTYpa;  CTPYKTypa  YOpaBIC€HUS, MNPUHOHUIBI  HOCTPOCHUA
OPTraHU3alMOHHOM CTPYKTYPBI; ITOJIHOMOYMS; AEJIECTMPOBAHUE; HOpMA
YIIPABISIEMOCTH; TUIIBI CTPYKTYP YIPAaBJICHHUS.

Cmpykmypa (nn1an)

1. Opra#uzaius B3aMMOOTHOUIEHHN YpPOBHEW yIpaBICHUS H
IOApPa3ACICHUMN.

2. Opra#uzaimoHHas CTPYKTypa U CTPYKTypa yIpaBJICHHS
opranu3anuei. XapakTepUCTUKN CTPYKTYPbl YIIPABICHHUS.

3. [Ipunnunber GopMHUPOBAHUS CTPYKTYP YIIPaBICHUS.

4, TunoBble MOAXOAbl K MOCTPOCHUIO CTPYKTYp VYIIPABIICHUS:
dbopMHUpOBaHUE HEPAPXUUECKUX, OIOPOKPATHUECKUX M OPraHUYECKHUX
CTPYKTYp YHpPaBJICHUS.

5. Busl cTpykTYyp ynpaBiaeHuUs: JOCTOMHCTBA U HEJOCTATKHU.

Hpakmuuecme 3anamue

AHanu3 KOHKPETHBIX CUTYyaIluil: «DTO ClIaJKOe CIOBO — CBOOOIAY,
«Meramnyprudeckasi KOMITaHUS.

(Ucmounuk: TIpakKTHKYM IO MEHEIKMEHTY: Y4eOHO-METOINIECKOE
nocobue / Kypck. roc. TexH. yH-T. Kypck, 2004. 118 ¢.).

Bonpocwl ona camoxonmpons

1. Uto Takoe «OopraHu3aius» C YHIPABICHUYECKOW TOYKH 3PCHUS?
Jalite onpenenenue «popMaibHas OpraHu3anus.

2. JlaWiTe ompeiesieHUE TOHATHS «OpTraHW3allMOHHAs CTPYKTypa
YIIPABJICHUS.

3. Uto mpenmnosaraeT opraHu3allMOHHAsl CTPYKTypa ymnpaBlieHus?
Packpoiite cyTh CTPYKTYpPBI YIIPaBICHUS OPraHU3aAIMEH.

4. KakoBel  00mmMe  XapakTepUCTUKH  OpraHuW3aluud U



XapaKTEPUCTUKU CTPYKTYPbI yIIPaBICHUS ?

5. Kakue npuHUUNBI MOCTPOEHUS OPraHU3AlMOHHOW CTPYKTYPHI
yIpasiieHUs1 Bbl MOkeTe Ha3BaTh?

6. UTo OTHOCAT K 3JIeMEHTaM CTPYKTypbl B opranuzanuu? Yrto
OTPa)XarT TOPU3OHTAJIBHBIE, & YTO BEPTUKAIBHBIC CBSI3M B CTPYKTYpE
YIIPABJIEHUS OPTaHU3ALUEN !

/. Kakne moaxoipl K MOCTPOCHUIO OPraHU3aLHOHHBIX CTPYKTYP
yrpaBiicHUsI BaM n3BeCTHBI?

8. Ilepeuuciaure OCHOBHBIC THIBI OPraHU3AIMOHHBIX CTPYKTYP
VIIPABJICHUS U UX OCOOEHHOCTH.

9. Kakue JOCTOMHCTBA M HEIOCTAaTKU OCHOBHBIX BHUJIOB CTPYKTYP
yIpasiieHus1 Bel MokeTe Ha3BaTh?

10. Kakum 00pa3oM MpPOBOAUTCS OLIEHKA CTPYKTYPhI yIPABICHUS
opraHu3anuci’?

Jlumepamypa

PexoMmeHlyeMble MCTOYHMKH JIUTEPATYypbl U3 pazdeia «Y4eOHO-
METOANYECKOE 00eCceueHne TUCIMIIUHBD: 1-12.

Camocmoamenvhnaa paooma

3aoanue 1. B 1000i1 opraHu3alud B COOTBETCTBUHU C
YTBEPKJICHHOW OPTaHU3AIMOHHON CTPYKTYpOMl YIIPaBICHUS HMEIOTCSA
(YHKIIMKA, KOTOpHIE TMPOEHUPYIOTCS HAa  KaXIYyH0 KOHKPETHYIO
T0JDKHOCTh. Ha mpumepe KOHKPETHOM OpraHu3allii MPUBEIUTE CXEMY
OpPTaHU3aAIMOHHOMN CTPYKTYPHI (BBISIBUB €€ 0COOCHHOCTH, TOCTOUHCTBA U
HEJIOCTATKU) W TpUMEp 3aKpEIUICHUs] OCHOBHBIX (YHKIUMNA 3a
COTPYJIHMKAaMH OpraHuzanu. Bocmonb3yWTech HUXKENPUBEICHHON
Tabunent 12.

Tabnua 12
3akperieHue OCHOBHBIX (DYHKIIHMM 32 COTPYTHUKAMHU

(HanMeHOBaHME OPTaHU3AIINN)

CorpyaHuku Pacnpenenenue QpyHkunii

['eHepabHBIN TUPEKTOP

HcrionHUTENBHBIN JUPEKTOD

[ 1aBHBIN MEHEIXKED




['maBHBINA OyxTanTep

byxranrtep

Havanpauk OTACJIa KaapOB

.n

TexHu4eCcKnil mepcoHa

... THO.

3aoanue 2. Omnpenenure, Kakue, Ha Bam B3mism, CTPYKTYypbl
XapaKTEepHBI IS CIAEAYIOIUX OpPraHU3alUu:

- yacTHas Ko(eiHs (C YNCICHHOCTRIO TIepcoHalia 7 4eIoBeK);

- pa3BeTBJIICHHAs CETh MAara3uHOB TI0 TOPOAYy IO TIPOJAKE
ANEKTPOTEXHUKHM (C YMCIEHHOCTHIO nepcoHana 1200 denoBex);

- TPOU3BOJACTBEHHO-HAyYHOE OOBEIMHEHHE, BHEAPAIOIICE Ha
PBIHOK KaKIbIM KBapTajd HOBBIN B MPOIYKIIUH.

3aoanue 3. llpoBenmute  nenoByro  urpy  «Pa3spaboTka
OpTraHU3alMOHHON CTPYKTYpPhl HOBOM OpPraHU3AIUN).
YenoBust u xon urpsl (Acmounuk: XKenesusxos C.C. CoBpeMeHHasI

TEOpHsl OpraHMU3allMU: TEOpUs M TMpaKTHKa: ydeOHoe mocoome. Kypck,
2009. 260 c.).

3aoanue 4. llpencraBbre, 4yTo BBl — PYKOBOAWUTENH MOJIOAOTO
npeanpusatus. OCYIIECTBUTE BBIOOP OPTraHU3AIMOHHON CTPYKTYpHI
NPEANPUITHAS U TIOCTPOUTE €€ C Yy4eTOM CHeUM(UKH JesITeITbHOCTH.
BricTynure ¢ npeseHTamuen, rae OyneT n3o0paxkeHa opraHu3allMOHHAs
CTpyKTypa Baiero mnpennpusitus, omucaHa cdepa IeSITEIbHOCTH. A
TaKXe TPUBEINUTE TOBOABI, B BUAC TaOIMIbl 13, B MOJb3y BBIOpAHHOM
Bamu cTpyKTyphl yripaBiieHuUS.

Tabmuua 13
"JI0BOJIBI B MOJIB3Y CTPYKTYPBI YIIPABJICHUS "
BHJl CTPYKTYPBI
Bug ctpykrypsl | OcoOeHHOCTH JlocTonHCcTBa Henocrarku

3aoanue 5. IloaroroBsTe COOOICHUE C IPE3CHTALIMEH HA TEMY:




«OCOOCHHOCTH  OpPraHU3AIMOHHON  CTPYKTYpHI
(®I'BOY BIIO KO3T'Y; 3A0 «KDA3» u 1.a.)». YkaxuTe Ha3BaHUE
KOHKPETHOTO (CYILECTBYIOIIETO) MPEANPUITUS B PETHOHE.




Tema 16. MoTuBanus 1esiTeJJLHOCTH B MEHEIKMEHTE

Tnoccapuit (knoueevie nonamusi)

MotruBanus;  MOTUB;  CTUMYJIMPOBAHWE,  CTUMYJ;,  pblyar
BO3JICHCTBUS; BO3HATPAXKICHUE; TEOPUU MOTUBALIUN.

Cmpyxkmypa (nnan)

1. CymHOCTh ¥ 3BOJIIOIUS TTOHSATHS MOTHBAIIHS.

2. ConeprkaTebHbIC TCOPUH MOTHUBAIMH: HEpapXHUs MOTPEOHOCTEH
no Macnoy, teopuss ERG Anpnepdepa, Teopus mnpuoOpeTEHHBIX
norpedHoctet MakKnennanna, nsyxgakropHas teopus [epudepra.

3. TlpomeccyaibHble TEOpPHM MOTHBAIIMU: TEOPUS  OKHJAHUSA,
TEOpHsl CHPABEAJIMBOCTH, TEOPUA TIOCTAHOBKMU II€JICH, KOHICIIIIHS
NapTUCUTIATUBHOTO YIIPaBJICHUS.

Hpakmultecme 3anamue

AHanu3 KOHKPETHOM cuTyaruu: «MOTHBHpPOBaHHE PAOOTHHUKOB
MSCOKOMOUHATa.

(Acmounuk: TIpakKTHKYM IO MEHEIKMEHTY: Y4eOHO-METOINIECKOE
nocobue / Kypck. roc. TexH. yH-T. Kypck, 2004. 118 ¢.).

Bonpocwt ona camokonmpons

1. Yro Takoe «MOTHUB» W «MOTUBauMs»? YUTO JIEKUT B OCHOBE
MOTHUBAIUU?

2. OOBSACHUTE CYyIIHOCTh U 3HAYECHHUE MOHATHUS «MOTHBALUD) B
MEHEKMEHTE.

3. C ueMm cBsizaHa HEOOXOAMMOCTh MOTHUBALIUA PAOOTHUKOB?

4. YTO Takoe «CTUMYID» U «CTUMYIUPOBAHUEN?

5. B ueMm cocTouT OTIIMYME MOTUBUPOBAHUS OT CTUMYJIMPOBAHMUS?

6. HazoBuTe OCHOBHBIE Tpynmbl TEOpPUH MoTHUBAIMU. B dem ux
Han0Oosee BAXKHO OTINYHE?

7. CdopmyaupyiiTe CyThb COAEPKATEIBHOTO M IMPOIECCHOTO
NoJX0Aa K MOTHBAIIUU.

8. Kakue koHUENuu BKJIIOYAIOT B ce0sl CoAep KaTebHbIE TEOPHUH
MOTHBAIUN?

9. Kakue koHIENMUHUM BKIIOYAIOT B C€0sl MpoleccyalbHble TEOPUH



MOTHUBALH?
10. Kakue ocHOBHBIE BHIBI BO3HArpaXKJaeHUi Bam n3BeCTHBI?

Jumepamypa

PekomeHyemMble MCTOYHUKHU JUTEpaTyphl U3 paszzena «Y4deOHO-
METOIMYECKOE 00eCIeUeHNE AUCIUTUIUHBDY: 1-12,

Camocmoamenvnasn paboma

3aoanue 1. TlonroroBbTe cooOiieHue Ha Temy: «CoOBpeMEHHBIE
NOAXOJAbI W  METOJAbl K MOTHUBUPOBAHHUIO U  CTUMYJUPOBAHUIO
NEATEIbHOCTHU MEPCOHANIA OPTaHU3ALIUI).

3aoanue 2. Ha npumepe KOHKPETHOW OpraHu3aluyd MpOBEIUTE
MCCIICIOBAHNE MOTHBAIIMH TPyAa paOOTHHUKOB.

B HacTosimiee BpeMsi CYIIECTBYET HECKOJBKO MOTHBALIMOHHBIX
TUMOB, KaXJbIM M3 KOTOPHIX OIMCHIBACT IIOBEJCHHE 4YEJIOBEKa Ha
npeanpusatan. s onpenesieHus THUIOJOTMUA TPYAOBOM MOTHBAIUU
HEOOXOMMO TMPOBOAUTH AHKETUPOBAHHWE PAaOOTHHUKOB Pa3TUIHBIX
CTPYKTYPHBIX no/pa3aeeHUH. Bocnons3yiitech METOIUKOM,
pa3pabOTaHHON JOKTOPOM »SKOHOMHYECKHX Hayk KubanoBeiM A M.,
KOTOPBIN aKTHUBHO 3aHUMAETCS HW3YyUYCHHEM MPOOJIEMbl YIpaBJICHUS
nepcoHaaoM mnpeanpusitus. BeiOpaHHas MeToauKa MO3BOJUT BHISIBUTH
[ICHHOCTHYIO  OPHUEHTAlluI0  KOJUICKTHUBA, CUJly  MOTHUBAIlUH,
HANpaBJICHHOCTh ~ MOTUBAIlMU, HAMPABJICHUS  COBEPIICHCTBOBAHUS
paboThl MO CTUMYJIMPOBAHUIO PAOOTHUKOB. AHKETa HCCICIOBaHUS
TPYJIOBOM €SATEIBbHOCTH IPUBOAUTCS B Tabnuiie 14.

Tabnuua 14
AHKkeTa AJIA UCCIICAOBAHUS MOTUBAIIUU TPpyada
Baxxnocts ju1st Bac 3Tux tpeboBanuit ‘ B03MOXXHOCTB Y/IOBJIETBOPEHHUS ITUX TPeOOBaHHIMA
Coscem BaxHo Oruers TpeboBanus [onnocteio | YacTuuno He
HC Ba’XXHO Ba>XHO MO3BOJISICT

1. Xopommii 3apaboToK.

2.Pabora gomkHa OCTaBIISITh
BpPEMS M CUJIBI, YTOOBI
[TOJI30BaThCSI BCEM, UTO JIAET
JKU3Hb.

3.MuTepecHas pabora,




J0CTaBJIA0IIasA YIOBOJILCTBHUC.

4.BOo3MOXHOCTb MPOJABUKEHUS
1o ciyxoe.

5.B03MOXHOCTh TPUHOCUTD
M0JIb3Y JIFOMISIM.

6.B03MOXXHOCTH MOJTYYUTH
KHUIIbE, YCTPOUTH PeOCHKA B
CaJIMK, MOJTYYUTh ITYTEBKY.

7.BO3MOXHOCTD BBIIIOJIHUTH
CBOH JOJT 1epes 00IecTBOM,
JienaTh TO, YTO HEOOXOIMMO.

&.B03MOXHOCTH MOBBIIIATE
KBaJIM(DUKALIHIO, TTOMOIHATh
3HaAHUI.

9.B03MOXHOCTB BBIITYCKaTh
IPOAYKIINIO, OJIb3YIOLIYIOCS
CIIPOCOM.

10.B03MOKHOCTb 3aCI1y>KUBATh
YBaXXEHUE OKPYKAIOLIHX.

11.B03MOXHOCTH 00ECICUUTH
JIOCTATOK B JIOME, IPHOOPETATh
TO, YTO 3aX04YETCS.

12.B03MOXHOCTH OOLIIEHUS C
JIFOABMHU.

13.B03MOKHOCTh IPUMEHUTH
CBOM 3HAHMSI M CTIOCOOHOCTH.

14.BBITE CAaMOCTOATENHLHBIM B
paborte, pemars caMoMy, YTO U
KakK JeJaTh.

B kaxmoll CTpoke aHKEeThl, CJieBa U CclipaBa paOOTHHUKAM
HEOOXOAMMO cJieJaTh MO OJIHOM OTMETKE, KOTOpble OBl O3HaYaH
HACKOJIBKO KaXJ0€ M3 TPeOOBAaHUM Ba)KHO JIMYHO ISl pabOTHUKA U
HACKOJIbKO padoTa MO3BOJIAET YAOBIETBOPUTH 3TH TpeOoBanus. [locie
3aMoJHEHUs TaOIUIBl COCTaBbTE TAOJMIYy JAHHBIX pacyeTa CPEIHEro
Oajyla 1O TpynnaM MOTHUBAIUM, PE3YIBTUPYIONIYI0 TaONHIly U
ONpEe/eIICHUE CUJIbI TPEOOBAaHUI U BO3MOXXHOCTU UX YIOBIIETBOPEHUS C
PaHXXUPOBAHUEM MO 3HAYUMOCTH. Clie1aiiTe BHIBOBI.

3aoanue 3. Brpibepute Haubojiee MOAXOAAIIUMA  CIOCOO
CTUMYJIMPOBAHUSA JIJISl CIEAYIOIIMX KaTeropuii pabOTHUKOB:

- 3€MJICKOTT,

- CTpaxOBOM arcHT;

- KarmuTaH Kopaois;




- UCTIOJTHUTEIBHBIN AUPEKTOP (HUPMBI;

- PEMOHTHUK Ha MPEINPUATHH;

- Bpay;

- IPENOAABATEIb;

- COTPYIHUK ITPABOOXPAHUTEIBbHBIX OPraHOB;
- IESITEIIb UCKYCCTB;

- IBOPHUK.



Tema 17. PerviinpoBanue 1 KOHTPOJb B CHCTEME MEHEIKMEHTA

Tnoccapuit (knoueevie nonamusi)

KonTponp; 3agaum KOHTPOJS; CTAAUM KOHTPOJIS;, OOBEKTHI
KOHTPOJIS; NPEABAPUTEIIBHBI  KOHTPOJIb;, TEKYIIMA KOHTPOJIb;
3aKJIIOUYUTENIbHBIN KOHTPOJIb; PEryJIupoBaHUE; (PMHAHCOBBIA KOHTPOJIb;
aIMUHUCTPATUBHBIN KOHTPOJIb; CAMOKOHTPOJIb.

Cmpyxkmypa (naan)

1. CyurtHocTh M1 HEOOXOIUMOCTh KOHTPOJISI B YIIPABJICHUH.

2. [Ipornecc koHTpOIIs. Buabl KOHTPOIISL.

3. CucteMbl KOHTpPOJSI C OOpaTHOW CBSI3bI0. XapaKTEPUCTUKH
3(PEeKTUBHOTO KOHTPOJIS.

Hpakmuqecme 3anamue

AHanu3  KOHKpeTHoW cutyauuu: «lopoackas TenedoHHAs
CTaHIIUS.

(Ucmounux: TIpakTUKyM TIO MEHEDKMEHTY: YU4eOHO-METOIHYECKOES
nocob6ue / Kypck. roc. Texs. yH-T. Kypck, 2004. 118 c.).

Bonpocwt ona camokonmpons

1. TlosicHute 3HayeHue (YHKUMI KOHTPOJSI U PEryIUpOBaHUS B
MEHEKMEHTE.

2. Uem oO0ycnoBieHa HEOOXOJUMOCTh KOHTPOJIS W B YEM €ro
CYITHOCTH?

3. Kakue sranbl koHTpOJst Bel MOkeTe Ha3BaTh?

4. Kakue ObIBatOT BUbI KOHTPOJIS 10 BPEMEHU IIPOBEICHMS ?

5. Kakue popmbl kouTposist Bel 3Haere?

6. Uro o3Ha4arOT ClEeayIHUEe TEPMUHBL: «IIPEABAPUTEIIbHBIN
KOHTPOJIbY»;  «TEKYIIMA  KOHTPOJIb»;  «UTOTOBBIA  KOHTPOJIbY;
«CTPATETUYECKUN KOHTPOJIbY»; «OMEPATUBHBIA KOHTPOJIbY»; «BHEIIHHIM
KOHTPOJIbY; «BHYTPEHHUIN KOHTPOIbY.

/. Uem oTnuyaeTcs BBINOJHEHHWE (PYHKUUU KOHTPOJIA Ha Pa3HbIX
YPOBHSAX YITPABIICHUS ?

8. Kakue xapaxrepuctuku 3pQpeKTuBHOTO KOHTPOJIs Bl 3HaeTe?



9. [lepeuncnure ycnoBus 3OPEKTUBHOTO KOHTPOJISL.
10. Kakue KOppEeKTUPOBOUYHBIC IEHCTBUS MOXKET OCYIIECTBUTH
PYKOBOIUTEIIb?

Jlumepamypa

PexoMeHTyeMble MCTOUYHHMKH JIUTEpaTypbl U3 pazieia «Y4eOHO-
METOANYECKOE 00EeCIIeueHNE TUCIUIUIUABD): 1-12.

Camocmosamenvnan paboma

3aoanue 1. TlogroroBbre mokian (pedepar) Ha Temy: «ITarlbl
KOHTPOJIS M UX peanu3anus (Ha MpuMepe KOHKPETHON JAeATeTbHOCTH ).

3aoanue 2. OTBETHTE HA PSAJT BOIIPOCOB:

- MIPUBEAUTE PUMEPHI MPEABAPUTEIBHOIO, TEKYIIETO U HTOTOBOTO
(3aKJIFOYMTEIHLHOT0) KOHTPOJISI B YYEOHOM 3aBEICHUH;

- OOBSICHUTE, YEM OTJIMYAETCS JAPYr OT JApyra ONEPATHUBHBIA U
CTpaTEeru4eCcKuil BUJIbl KOHTPOJISL, U K KAKOMY M3 HUX MOYKHO OTHECTH,
Harpumep, 3K3aMeH?

- cpaBHure BY3 u 1Koy ¢ TOYKH 3peHUs] NpeodialaHus
BHYTPEHHETO Y BHEITHETO KOHTPOJIS.

3aoanue 3. YMeHHE KOHTPOJIUpOBaTh ce0s (CaMOKOHTPOIIb),
YIOPaBJISITh  AMOIMUSAMU — BaXHEWIIME KadecTBa COBPEMEHHOIO
pykoBonurens. Tect «Ymeere 11 Bbl KOHTpOJIMPOBATH CEO0sI?» MOMOMKET
OIICHUTh CTEMEeHb 00JIaJaHUsI JTaHHBIMUA Kau€CTBAMHU.

Tect «Ymeere in Bbl KOHTpOJIMpOBATH Ce0sA?>

CaMOKOHTpOJIb, YMEHUE CACPKUBATh U3JIUIITHUE SMOLIMU - OJHO W3
BaKHEHIMX KadecTB 3 dekTuBHOrO IUaepcTra. [Ipeiaraemelii TecT mo-
MOKET ONPEEIINTh, HACKOJILKO BbI 00Naaere 3TuM KaueCTBOM.

Cnenaiite oTMeTKy B rpade «Jla», ecu Bel cormacHbl ¢ yTBEpKICHH-
em, i «Her», eciii He cormacHsl.

Tabmuua 15
bnank k Tecty «Ymeete 1 Bl KOHTpOJIUPOBATh CE0s»

YTBepKICHUS Ja Her




MHe KaXeTCsl TPYAHBIM NOAPAXKATh IPYTHUM JIFOISM

S Ob1, mOKaJTy#i, MOT IIPH CITy4ae paccKa3aTh
AHEKJI0T, YTOOBI IPUBJICYh BHUMAHUE WU
103a0aBUTh OKPYKAIOIINX

N3 MeHs Mor Obl BBIMTH HEIUIOXOM akTep (apTHUCT,
XYJI0’)KECTBEHHBIN JIESATENb)

JIpyruMm JIFOISIM MHOT/IA KKETCSI, UTO 5 IIEPESIKUBAI0
4T0-TO 00JIee ITYOOKO, YEM ITO €CTh Ha CAMOM JIeJie

B xomnanuu s PCAKO OKa3bIBAOCh B LICHTPC
BHHUMAaHUA

B pa3nuuHbIx cuTyanusx u B OOIICHUH C Pa3HBIMU
JIFOJIbMU 5 4aCTO BeAy ce0sl COBEPIIEHHO TO-
pazHOMY

S Mory orcTanBaTh TOJIBKO TO, B Y€M UCKPEHHO
yOexIeH

YTtoObI MNpEycCIiCThb B JACJIaX U B OTHOLICHHUAX C
JXOOAbMMU, A CTAPAOCh OBITH TaKHUM, KaKUM MCHAA
OXKHNIOA0T YBUIACTDH

S Mory OBITH APY>KETHOOHBIM C JIFObMHU, KOTOPBIX S
HE BBIHOIILY

51 Bcernia Takor, KaKuM si KAKYyCh

Hauncnure cebe o onHOMY OaJLTy 32 OTBET «HET» HA BOMPOCHL: 1, 5
1 7 ¥ 32 OTBET «Ja» Ha Bce octanbHble. [logcuuTaiite cymmy 6amios. Eciu
BrI oTBeuanu uckpense, To o Bac, mo-BuauMomy, MOKHO CKa3arh CIEHy-
Io1iee:

0-3 6anna - y Bac HM3KMI KOMMYHHMKAaTHBHBIN KOHTpOJb. Bare mno-
BEJCHUE YCTOWYMBO, U BBl HE CUMTAETE HYKHBIM €T0 U3MEHSTh B 3aBUCH-
MOCTH OT CUTyaluu. Bbl CIOCOOHBI K MCKPEHHEMY CAMOPACKpPBITHIO B 00-
mennn. Hexotopsie cuutator Bac «Hey1oOHbIMY B OOIIEHUH TIO IPUYUHE
BallleH MPAMOJIMHENHOCTH.

4-6 b6annoe - y Bac cpenHuii KOMMYHHUKATUBHBINA KOHTPOJIb. BbI Hc-
KPEHHU, HE CIIEpKaHbl B CBOUX 3MOLIMOHAJILHBIX MPOSIBICHUSIX. Bam ciie-
IayeT OOJIBIIE CYUTATHCA B CBOEM MOBEACHUH C OKPY>KAOIIMH JIFOIbMH.

7-10 6annos - y Bac BBICOKMII KOMMYHUKATHBHBIN KOHTPOJb. BbI
JIETKO BXOJUTE B JIIOOYIO pOJib, THOKO pearupyere Ha U3MEHEHUE CUTYalluu
U JaXX€ B COCTOSIHUM IIPEIBUAETH BIICYATIICHHE, KOTOpoe Bul mponsBoauTe




Ha OKPY>KaFOIITHX.

B mporecce oOcyxaeHHs I11eJ1eCO00pa3HO COCTaBUTh B  OOIIUX
yeprax ONTUMAJIbHYIO MOJACIb ITIOBEACHUS M  TMOPEKOMEHIOBATh
TIPHUICPKUBATHCS €€ B TIOBCETHEBHOM JKHU3HHU.

3aoanue 4. N3yunute y4eOHYIO M HAy4YHYIO JUTEPATypPy, a TaKkKe
UCTOYHUKHU TIEPUOJUYECKOM Te4YaTH, U BBIJICIUTE OCHOBHBIX YUYEHBIX,
KOTOpBIC BHECIW 3HAUYUTEIbHBIA BKJIAJ B KCCICIOBAHUE H3ydaeMOM
POOJIEMBI.



Tema 18. /IlnuHaMuKa rpynn v JUJIESPCTBO B CHCTEME MEHEIKMEHTA.
YnpagJjieHHe YeJOBEKOM U VIIPABJICHNE I'PYINON

Tnoccapuit (knoueevie nonamusi)
JInmepcTBO; MHAMBUA, TPYIIIA; YIIPABICHUE TPYIIION.
Cmpyxkmypa (nnan)

1. Ilonstue nuaepctBa. ['pynmoBble NPOLECCH W TPyHIOBas
JTMHAMUKA.

2. YTipaBiieHUE Y€JIOBEKOM U YIIpaBJIE€HUE TPYIIION.

3. XapakTepuCTUKH HEPOPMAIbHOW OpTraHU3aluH. YTPaBICHHUE
He(popMaTbHOM OpraHu3aIUueH.

4. ®aktopsl, Baugomye Ha 3P(HEKTUBHOCTh paOOThI TPYIIIIHIL.

Hpakmultecme 3anamue

[TonroroBka cOOOIIEHU U TUCKYCCUSI HAa TeMy «AHaIU3 MPUYUH
oOpaszoBaHusi He(OpPMAIbHON OpraHu3anuny; « MOoXKeT U PyKOBOAUTENb
OpEeAOTBPATUTh TMOSIBJICHUE HePOpMalbHONW OpraHu3ald B CBOEM
KOJUICKTHUBE.

Bonpocwl ona camoxonmpons

1. Kakue cymecTBYIOT Tpylibl BHYTpU opranu3anuu? Jlalite um
ONpEIEIICHUE.

2. Yto npencrapisier co0oi HegopmaabHasi OpraHu3arus?

3. Kakuie mpuumHbI PUBOSAT K CO3JaHUI0 HE(POPMAaTbHbBIX TPYIII?

4. Kakue XapakTEpUCTUKH SIBJISIIOTCS] OOLIUMHU JiJ11 (POpMaNIbHBIX U
HeopMalIbHBIX TpynI? YeM OHU OTIMYAIOTCS?

5. MoxHO 1M ynpaBisiTh He(POpMaIbHON TPyNIoON, €ciau aa, TO
KaKHe ACHUCTBUS JOJDKEH MPEAIPUHATh PYKOBOJIUTENH?

6. OnpenenuTe HaJMYME B CBOEM KOJUIEKTUBE IPYNIIOBBIX HOPM U
TPYNIIOBOTO JAABJICHUS: KAKOBBI OHU U B YEM MPOSABIISIOTCS ?

7. Chopmynupyite cBo€ MOHHMaHWE JIMACPCTBA, €T0 HCTOKOB U
pOJIM B OpraHU3AIUY.

8. Ilpoanamm3upyiiTe HaO0Op JHUACPCKUX KadeCTB HM3BECTHBIX
UCTOPUYECKUX JCIATEIICH.

9. BpIckaXuTe CBO€ MHEHHE IO BOIPOCY O TOM, TJI€ BEPOATHEE



MOSIBJICHUE JINJIEpa: B MAJICHBKOM OpraHu3aluy Wid B OOJIBIIIOHN.
10. Kakue dakropsl BIustoT Ha 3QPEKTUBHOCTH paOOTHI TPYIIITHI?
Jumepamypa
PekomeHyemMble MCTOYHUKHU JUTEpaTyphl U3 paszzena «Y4deOHO-
METOIMYECKOE 00eCIeUeHNE AUCIUTUIUHBDY: 1-12,
Camocmoamenvnan paboma
3aoanue 1. IlonroroBere nokian Ha teMy: «JlumepcTBo. KauecTa

muaepa. ['apantum ycnexay.

3aoanue 2. V3yuute pa3nvdyHbBIE TEOPUH O POJIM YEIOBEKA B
OpraHu3aliid, MW  TMOJATOTOBbTE  cooOlleHue.  Bocmoas3yiiTech
HIDKETIpUBEICHHON Tabmumei 16.

Ta0muna 16
Teopuu ynpaBIieHUs O POJIM YEJIOBEKA B OPTaHU3ALIUA
. . OxumaeMble
HanmenoBanme Teopuii [ToctynaTel Teopuii
pEe3yIABTATHI

Kiaccuueckue reopun

Teopuun yenoBeUeCKUX
OTHOUICHUM

Teopuu 4em0BEYECKUX
pecypcoB

... T.J.

3aoanue 3. OxapakTepuzyuTe TMOAXOJAbl K  OMNPEACICHUIO
s pekTuBHOCTH  JHAEpcTBA. BoCmonb3yWTech  HUKENPUBEICHHOM
Tabmuuei 17.

Tabmuma 17
[Toaxonpl k onpeneneHuto 3PGEeKTUBHOCTH JTUAEPCTBA

[Tonxon XapakTepuCTHUKa

[Tonxox ¢ MO3UIMK JTUYHBIX Ka4€CTB
(JIMYHOCTHBIN MOJXO)

IloBeneHueCckuMil ITOIX00

CutyalmoHHbBIN OIXO/







Tema 19. PYKOBOJICTBO: BJIACTHL M TAPTHEPCTBO

Tnoccapuit (knoueevie nonamusi)
BunacTe; BusiHMeE; NapTHEPCTBO; PYKOBOJICTBO.
Cmpyxkmypa (nnan)

1. PyxoBoautens. [lonsitue a3 PpekTuBHOTO PYKOBOICTBA.
2. [lonsATHE BIUSHUS U BIACTH.

Hpakmultecme 3anamue

AHanu3 KOHKPETHOU CUTyaluu: « TBIMKOBCKas UTPYILIKAY.
(Ucmounux: TIpakKTHKYM 10 MEHEKMEHTY: Y4eOHO-METOINYCCKOC
noco6ue / Kypck. roc. Texs. yH-T. Kypck, 2004. 118 c.).

Bonpocwl ona camoxonmpons

1. B ueMm 3aki04aeTcsi OCHOBHOE Pa3IUdYUe MEXKIY IOHATUSIMHU
«PYKOBOJICTBO», «BJIACTbY», U «IIAPTHEPCTBO»?

2. Kakue OnIBaroT BUAbI BiIacTA U BIusiHUA? UTO X 00pequHsAET?

3. Uto Takoe «0OajaHC BIaCTH»?

4. Kakue BuabI Biactu Bam n3BecTHbI?

5. Kaxoii, Ha Bair B3rmisi, BUIl BAUSHUS 00Jiee MMPUEMIIEM C TOUKHU
3peHust 3GPEKTUBHOCTH €T0 IEUCTBUS: BIUSIHUE MyTeM YOCKICHUS WU
BIWSHHUE YePe3 YUaCTHE B yIIPABICHIH ?

Jlumepamypa
PexoMeHTyeMble MCTOUYHMKH JIMTEPATyphbl U3 pazjieia «YdeOHO-
METOANYECKOE 00eCeueHne TUCIUMIUIUHBD: 1-12.
Camocmosamenvnan paboma

3aoanue 1. TlogroroBbre cooOmieHue Ha temy: «llpuHUUNBI U
0c00eHHOCTH 3(PHEKTUBHOTO PYKOBOJCTBA MIEPCOHATIOM).

3adanue 2. Bnactb W BIMSHUE -  HEMOCPEICTBEHHO
B3aMMOCBSI3aHHbIC TIOHATHS. BIUsSHUE ONPENENsSIOT KakK NOBEICHHE
OJHOTO WHJMBHUJA, KOTOPOE BHOCUT W3MCHEHHsS B TOBEIACHUE U
OILIYILEHUS APYroro WHAWBHAA. BracTe 3TO BO3MOXKHOCTH BIIMSATH Ha



MOBEJICHNE WHIWBHUOB. 3alOJHUTE HWKEIPUBEACHHYIO Tabmuity 18 1o
3aJaHHOU TEMATUKE.

Knaccudukamnms "Baactu u BIUSHUS"

Tabmuna 18

Bun

CylHoCTh BUa

Bnacthe

Bnacts,

OCHOBAHHAA HA INIPUHYKXIACHUN

Bnactbs, ocHOBaHHas Ha
BO3HArpakKJICHUU

DKcnepTHas BIacTh
(BIACTh CHEIMATIUCTOB)

DTanoOHHAs BIIACTh
(BacTh MpUMeEpa)

3aKOHHAas BJIACTh
(TpaauIIMOHHAs BJIACTh)

Bausaue

Biusinue nytem yoexneHus

BimsiHue yepes ydacTtue B
yIpaBJICHUH

3aoanue 3. VI3yunte cieqyromne MOJIEIH PyKOBOACTBA, OIUIINATE
UX, TANTE XapaKTEPUCTHUKY:

- mozenb pykoBoacTBa @. duiepa;

- mozelb pykoBoacTea T. Mutuesna u P. Xayca;

- mozeinb pykosoacTsa I1. Xepenu u K. brnanmapa;

- Mozenb pykoBoacTsa B. Bpyma u @. Herrona.

O6’b$[CHI/ITe, IMO4YEMYy OHH HA3bIBAOTCA MHOT'OMCPHBIMM.

3aoanue 4. Ob6nananue BIACTbIO UMEET CBOM ILIFOCHI U MUHYCHI.
Bnacte moxer ObITh "xopomei" u "3moi". Kak Bbl ncnonas3yere cBOO
BiacTh? Ha 3TOT BONpoC MOMOKET OTBETUTh HUXKETIPUBEICHHBIN TECT.




Tect «KakoBa Bamia Biaacte?»

B tabaune 19 o6BeauTe KpyxkkoM 1udpy, KoTopas B HauOOJbIIEH
CTENIEHU OTPa)KaeT MCIOJIb30BAaHWE BaMU BJIACTHBIX MOJHOMOYUN TIPH
BBITIOJTHEHUU PaOOTHI.

Tabnua 19
OmnpeneneHre xapakTepa BiIacTu
Huxorna HNuorna Bcerna
1. I ToueH u yecTeH 01 2 34567 |8 9 10

2. 51 nymaro, 4TO AEHUCTBYIO
IPSIMO M DHEPTUYHO

012 34567 |8 9 10

3. Y MeHs ecThb BCE, YTOOBI
3asBUTH O ce0e

012 34567 |8 9 10

4. MeHs cITymiaroT U CJIbIIAaT 012 34567 |8 9 10
OOmuii cuer (1-4) =G
5. 51 BONHYIOCH M1 HEPBHUYAIO 012 34567 |8 9 10

6. 51 4yBCTBYIO C€0s1 OIUHOKUM U
3JIBIM

012 34567 |8 9 10

7. 51 HE MOTY XOPOLIO BBITIOJIHUTH

012 34567 |8 9 10
CBOIO paboTy

8. Mens ryOuT Mo€ HeyMeHue

012 34567 |8 9 10
0o011aThCS C TIOIBMU

OO6mwmii cuer (5-8) =B
9. 4 cipaBenvB 01 2 34567 |8 9 10
10. 4 yBepeH B cebe U B CBOUX 01 2 345678 9 10
MBICJISIX
11. Mens ynusnser
HEKOMIIETEHTHOCTD JIPYTHUX 012 34567 |8 9 10
JMonen
12. 51 yBepeH, 4TO CylIECTBYET
MHOTO TIpaBJ; MHOT/IA 11EJIb 012 34567 |8 9 10
OTNpaBJIbIBACT CPEACTBA




OO6mmii cuer (9-12) =U

G — good — «xoporiast BIacThb;
B — bad — «mioxas Biacte»;
U — udly — «371as BnacTby.

«Xopomas» BJIACTh 3aKIIFOYAETCA B TOM, YTO OHA MNPENOCTABIISIET
YEJIOBEKY BO3MOXKHOCTh JOCTUYh CBOUX IICJIEH, CaMOYTBEPIHUTHCS,
3asBUTh O c€0€ JOCTAaTOUHOMY KpPYyTy JIFOIEH.

«Ilimoxasi» BIIACTh CTAaBUT YEJIOBEKA B 3aBUCUMOCTH OT JPYTHX
Jaofed, OT €ro MOJYMHEHHBIX, YTO JeJIaeT €ro BPaxIACOHBIM IIO
OTHOIIEHUIO K HUM U BEYHO 0OECITOKOEHHBIM 3a UX JI€HCTBUS.

«3mas» BIACTh U3MEHAET caMy IPUPOJYy 4YesloBeKa (IpPUYEM HE B
JY4Illy}0 CTOPOHY), OHA MOAOOHA HAPKOTHKY - YEJIOBEK YK€ HE MOXKET
KUTH 0€3 BIacTu, 6€3 rOCIoACTBA HAJ APYTUMU JTIOABMU.

Tenepp cpaBHUTE CBOM IIOKa3aTeaud C MoKaszaremsiMu 163
MeHemkepoB (Tadi. 20).

Tabmuma 20
CpaBHUTEIbHAS TAOJUIA TUYHOCTH U
COIMAIBHOTO OKPY>KEHUSI
o Bam cuer
Jloist monen,

MMEIOITNX

MEHBIIMU CUET, G B U
yeM Brl, %

100 42 30 38

90 35 21 30

80 33 18 27

70 31 15 25

60 30 13 24

50 29 11 22

40 28 10 21




30 27 9 20

20 26 7 19

10 24 5 16

0 16 1 5
Cnenailte  BBIBOJbI pa3paboTaiiTe peKOMEHJAIuu  JJIs

JUYHOCTHOT'O pOCTa U CaMOpPa3BUTHAI.




Tema 20. CTiJb MeHEIKMEHTA M UMUK (00pa3) MeHeIKepa

Tnoccapuit (knoueevie nonamusi)

Crunib; CTWIb YIPABICHUS; CTWJb PYKOBOACTBA; HMHUIK U
penyTanus; o0pa3; UMUK PyKOBOJIUTEIS.

Cmpyxkmypa (nnan)

1. CruneBasg 3aJaHHOCTb MEHEIKEpA © €€ BIHUSHHUE Ha
3(phEeKTUBHOCTH YIIPABICHYECKOI0 B3aUMOCHCTBHUSL.

2. OcOOEHHOCTH CTUJIEH PYKOBOJICTBA.

3. XapakTepucTHKa CTWJIs JACSATEIbHOCTH YIpaBJICHIIA B
COOTBETCTBUM C KPHUTEPUAMHU, XaPAKTECPU3YIONIMMH JIMYHOCTHHIC
Ka4eCTBa MEHEKEPOB.

4. Ctuib ynpaBJICHUS KaK MOTHBUpPYIOIUN (akTop 2HPeKTuBHOMN
NEATEIbHOCTH.

5. XapakTepucTUKa CTUJIEd PYKOBOACTBA B COOTBETCTBUM C
GyHKIMSAMU yIIPaBICHUS.

Hpakmultecme 3anamue

[TonroroBka cooOIIeHH U BBICTYIIIEHUE HAa TeMy «lccrenoBanue
CTWJISL YIIPABJICHUECKON MEATEIbHOCTH MEHEIKEepa BBICIIEIO 3BEHAY;
«HMccnenoBanre TMUYHOCTHBIX M HHANBUYIHHBIX KAYE€CTB MEHEKEPay

Bonpocwt ona camokonmpons

1. Yro o3HaYalOT TEPMHUHBI: «CTWIb YHOPABICHUS» U «CTUJIb
PYKOBOJICTBa»?

2. Kakme ctunu pykoBoactBa Bam m3BecTHmI? KakoBel ux
0COOEHHOCTH.

3. KakoBO NpUHLMNHWAIBHOE Pa3IMYME€ MEXKIY aBTOPUTAPHBIM,
JEMOKPATUYECKUM U JIMOEPaATIbHBIM CTUIISIMUA PYKOBOZCTBA.

4. Ha Bam B30I, BBICTYHNAET JU CTWIb  YIPABICHUS
MOTHUBHUPYIOIIUM (HaKTOpOM?

Jumepamypa

PekomeHyemMble MCTOYHUKHU JUTEpaTyphl U3 pasziena «Y4deOHO-



METOANYECKOE 00EeCIIeUeHNE TUCIUIUIUHABD): 1-12.

Camocmoamenvnasn paboma

3aoanue 1. O3HakoMbTeCh C TpHUBEICHHBIMU (oTorpadusiMu
pabouero mqHs nAByX crnernuanuctoB Xanau [lerrepcen u Anapee Jleiicu;
00CyIUTE UX, UCTIOJIB3YSI BOIIPOCHI, MPUBEICHHbBIC HIKE:

- YUro BaM nokasanoch HHTEPECHBIM, HEOOBIYHBIM B TIPUBEICHHBIX
TEKCTax"?

- UeMm oTmiauuaercsi JEATENBHOCTh 3THX cHenuainuctoB? B uem
IPOSIBIIAECTCS UX UMUK (00pa3) B IJ1a3ax KoJuier no padbore?

- B dem 3akimodaeTrcs CXOACTBO U pa3iudHMe CTUJsA paboThl B
NEATEIbHOCTH POCCUNUCKUX CIIEIHATMCTOB OT 3amaHbIX KOJUIeTr?

(Ucmounux: BeprakoBa IH0.B., Corauesa O.B. Cpsasu ¢
o011ecTBeHHOCThIO: yueOHoe mocobue. Crapsiii Ockon: OOO «THT»
Tonkue Haykoémkue Texnosoruu, 2012. 316 c.).

3aoanue 2. B Hay4yHOU NUTEpaType CYILIECTBYIOT pa3IUYHbIC
TUIIOJIOTUM CTWIA JAEATENbHOCTU. M3yuurte ydeOHyro nuTeparypy u
IPOAHAJIU3UPYUTE NaHHBIE CTWIM. BOCIONB3yUTECHh HUKETIPUBEICHHBIM
MaTepuaIoM.

ConMosorn4eckue HMCCIEIOBAHUSA IIOKAa3bIBAKOT, YTO BBICOKHX
pe3ynbTatoB  J0OMBAaeTcCs TOT CYyOBEKT  YHpaBICHHUS, KOTOPbIN
BbIpaOaTbiBaeT B cebe Haubosiee MpUEMJIEMBIH CTHIIb PYKOBOJCTBA,
OTBEYAIOLIMNA U3MEHSIOIMMCS HOBBIM YCIOBUAM Pa3BUTHUSA POCCHUMCKOIO
oOmiectBa. B mcuxonoruu ynpaBjieHUss U HayKe YIpaBJICHUSA B LEJIOM
CYLIECTBYET MHOKECTBO PA3JIMYHBIX IMOAXOAOB K ONPEACIECHUIO CTUJIIA
nesrenbHOCTU. Hambonee ycrosiBuieics KiacCu(UKAIMENd SBISIETCS
Kjnaccuukanus aMmepukaHckoro ydeHoro Kypra JleBuHa, B KOTOPYIO
BXOJIST TpH THIA: aBTOKPATUYECKUMN (aBTOpUTApHBIN),
JEMOKPaTU4YEeCKUHN 1 TUOEpaIbHbIN.

Tabmuma 21
XapaKTepUCTHKU CTUJIS ACATSILHOCTH

XapakTepUCTUKHU CTUIIEH

Kpurepun
ABTOpUTApPHBIN JInGepanbHbIii JleMoKkpaTuyecKkui




[TpodeccrnonanpHas
KOMITETEHTHOCTD

OTHOILIIEHUE K
pabote

Ouenka Tpyna

Kontponb

Mukpokiaumar B
KOJIJICKTUBE

CoumnalnpHas
3aIUAIIEHHOCTD

Pezynbrarsl Tpyna

3aoanue 3. CTuib yHpaBiICHHUS — 3TO COBOKYITHOCTH IPHEMOB,
MaHepa TOBEICHUS PYKOBOJUTENS MO OTHOIICHUIO K TMOJYMHEHHBIM,
MO3BOJISIIONIAsT 3aCTaBUTh MX JeJaTh TO, YTO B JIAHHBIA MOMEHT
HEO0OXOAMMO B IEJSAX JTOCTHIKEHUS ONPECICHHOTO Pe3yibTaTa.

Ctwiib pyKOBOJMTEIS MPOSBIISETCS B TOM, KaK OH — PYKOBOJIUTEIb

— O0THACT PACHOPSIAKCHUA,

Kak OH IIPUHHUMACT PCIICHHUA, KaK

pa3roBapuBaeT € MNOAYMHEHHBIMU. UYUTOOBI TOHATH NPHUPOIY CTHIS
PYKOBOJICTBA 3aIIOJTHUTE TaOJUIIBI 22 U 23.

Tabnuia 22
XapaKTepUCTUKA CTUJIEM PYKOBOJCTBA
OyHKIIN Cruin ynpaBieHus
YIPpaBJICHUA ABTOpUTapHBIN JleMOoKpaTn4ecKui Jenerupyromui

[IpunsaTue pemenus

JloBenenue
peleHui 10
MTOTYNHEHHBIX

[TonGop u
YBOJILHEHUE KaJ[POB

HUcnonp3oBanue
CTUMYJIOB U
MOTHBAaINN

Ocy1iecTBieHue
KOHTPOJIS




OTtHolueHue K
HOBBIIIEHUIO
KBJIM(PUKATUU

Manepa oOmieHus

Tabnuma 23
VYcnoBus u GOpMbI UCTIONB30BAHUS CTUIIEH PYKOBOJICTBA

OyHKIHS VYenoBust 1 (pOpMBI UCTIOIB30BAHUS

YIpaBJICHUA ABTOpHUTAPHBIN JleMokpaTudecKuit Henerupytomuii

[Ipunsarue pemenus
EANHOINYHO
PYKOBOAUTEIEM

Ornpenenenuve u
dbopMynupoBaHue
00X ueneu
PYKOBOJUTENIEM

Pacnpenenenue
00s13aHHOCTEN

YcranoBieHue
pabouero BpeMeHu

CrumynupoBaHue u
MOTHUBALUs,
HCXOMSIINE OT
PYKOBOAMTEIIS

Kectkuii,
LEHTPAJIN30BaAHHbIN
KOHTPOJIb

ITonGop kaapoB

Pacnpenenenue
WHBECTULINN
PYKOBOJIHUTENEM

3aoanue 4. OO0ocHyilTe, KakOW U3 TMEPEUUCICHHBIX CTHIIECH
PYKOBOJICTBA B  OOJNbBIIEH Mepe MOAXOAUT JJIs  CICAYIOITUX
OpTraHU3alnM:

- COBET JUPEKTOPOB AKIIMOHEPHOTO OOIIIECTBA;




- 0aHK;
- TPAHCIIOPTHOE MPEANPHUITHE;
- pEKJIaMHOE areHTCTBO.

3aoanue 5. BriCKa)XuTe CBO€ MHEHHE MO BOIPOCY O TOM, KaKUE
CTHJIM PYKOBOJICTBA JIOJKHBI IPUMEHSTHCSA B Y4eOHOM 3aBEICHUU:

- CO CTOPOHBI PEKTOpaTa U JI€KaHaTa;

- CO CTOPOHBI IIPENo/IaBaTeNe.



Tema 21. IlousaTHe M CYIHHOCTDH OPTraHU3ANMMOHHOI0 NMOBEICHHUS.
JIMYHOCTH M Opra"uun3anus

Tnoccapuit (knoueevie nonamusi)

OpFaHHSaHHOHHOG IIOBCACHMUC, MOACIIN OpraHHU3allMOHHOI'O
IMOBCACHUA, THNIYHOCTb, ICTCPMHUHAHTBI TUYHOCTH,; THUIIbI JIMYHOCTH.

Cmpyxkmypa (nnan)

1. Ilpemmer u wuenu opranuzaunoHHoro mosenenus (OII).
Cucrtema opranuzainuontoro noseaeHus (OIT).

2. DTarnbl pa3BUTHS OPTAaHU3ALMOHHOTO IMOBEICHUS.

3. Monenu opraHu3aliiOHHOTO TTOBEACHUS.

4, TlpuHuunbl MOCTPOEHUS  CHUCTEMbl  OPTaHU3AIMOHHOIO
MOBEJICHHS.

5. OnpeneneHue U 1ETEPMUHAHTHI TUYHOCTH.

6. Knaccuduxanus TUIOB JIMYHOCTH.

Hpakmultecme 3anamue

[lonroroBka coOOOIIEHU W BBICTYIUIGHHE Ha TeMy «THUIbI
JUYHOCTHU HA IPUMEPE PYKOBOIUTENEH KOHKPETHBIX (PUPMY.

Bonpocwt ona camokonmpons

1. YTo 03HaYaeT MOHITUE «OPTAHU3AIMOHHOE MTOBEACHUE» ?

2. Kakue 3a7jaun opraHn3aiiMoOHHOE MOBEJICHUE pacCMaTpPUBAET KaK
Hayka?

3. Kakue sTambl pa3BUTHA OpPraHU3alMOHHOTO TOBeAcHUS Bam
n3BeCTHBI? OXapaKTepPU3yUTE UX.

4. Monenu opraHvW3allMOHHOIO MOBEJICHUS: B UEM UX COACPKAHUE
Y CYIIHOCTh?

5. YTO 03Ha4aeT TEPMUH «AETEPMUHAHTHI JINYHOCTH ?

6. Kakue neTepMUHAHTBI TUYHOCTH BBl MOXeTe Ha3BaTh?

7. OxapakTepuzyuTe pa3iauyHble  KJacCU(PUKAIUKM  THUIIOB
JIMYHOCTH.



Jumepamypa

PekomeHyemMble MCTOYHUKH JUTEpaTyphl U3 paszziena «Y4deOHO-
METOIMYECKOE 00eCIeUeHUE AUCIUTUTUHBDY: 1-12,

Camocmoamenvnasn paboma

3aoanue 1. llpoaHanu3upylTe  KOHKPETHYH)  CHUTYAIHIO:
«Bricokomepue Jlenuca». [lomorute npunATh pemenue s Jlenuca o
BBIOOpE OPYKHUA JIJIs1 YHUYTOXKEHUS UyBCTBA BHICOKOMEPHSI.

KonkperHas curyanus «Bsicokomepue JleHuca»

C nerckux ner JleHMC 4YyBCTBOBaJ KPUTHUYECKOE OTHOIIECHUE
poauteneil Kk cede. Ero moCTOSHHO CpaBHUBAIM CO CTapIIMM OpaToM,
KOTOpBI OBLT OTAMYHHMKOM, a JleHuc yuwmiica B wIkoje ciaboBaTto,
OTOMY 4TO BC€ CBOOOJHOE BpeMsl MocBsial xuBonucu. Ho ponurenu
CUUTAJIM 3TO MYCThIM, OECIOJIE3HBIM 3aHATUEM U HE 3aMeyajy TaJlaHTa
cBoero celHa. OHM cTaBwin JleHUCYy B IpPUMEpP COCEACKOrO ChIHA,
OpUHUMAs €ro MOBEACHHE 3a uiaeal. MalpuuK 4YyBCTBOBad CeOs
NPUCTBKEHHBIM U yXOauid B cebd. Jlennc ycnokamBai ce0si MBICIBIO O
TOM, YTO OH OCOOEHHBII, HE MOX0XKHUI HA OCTAIBHBIX, YTO OKPY’KAIOIIHE
KOrna-HuOyAb TOXKE MOWMYT 3TO U UM CTaHET CTBIJHO 3a TO, YTO €r0 HE
HEeHUIUM. ManbuuK CcTall OTAAIATBCS OT JIIOACH, AepKajca CO BCEMH
HaaMeHHO. CraB crapuie, J[eHucy Bce paBHO HE JIOCTAaBajO MPU3HAHUS
okpyxawmux. OH padoran AHSAMH U HOYAMH, YTOOBI KYNHUTh ceOe
HOBYIO MalllMHYy, KoTOpas Oblla MpeaIMeTOM 3aBHCTH BCEX €ro
CBEepCTHUKOB. OH TO M JI€NI0 pacKaTblBaJl HA HEW HA BUAY y IPUATENEH,
HO HE pa3y He OCTaHOBWJCS, 4YTOObl C HUMHU 3aroBoputh. JleHuc
OJICBAJICA B MOJIHBIE KOCTIOMBI, HAay4yWJICd KYypUTb C OTCTPAaHEHHBIM
BUJIOM 4Y€JIOBEKA, 3HaKOIIEro cede neHy. Ho Bce 3To BpeMsi OH ObLT OUEHb
OIMHOKHAM 4enoBekoM. IIpu 3HaKoMCTBE C JAeBymIKOM JleHHWC wmor
MPOU3BECTH XOPOUIEE BIEUATICHHE, HO BCKOpPE JEBYIIKE CTAaHOBHWJIOCH
ACHO, YTO BCE €ro JIOCTOMHCTBA JIMIIb IIOKa3Hble, a caM OH
BBICOKOMEpHas HaTypa.

3aoanue 2. llpoaHanu3upyuTe KOHKPETHYK)  CHUTYalHUIo:
«HerepnenuBocts [mutpus». Ilomorure mNpHUHATH peLIEHUE A



Hmutpuss o  BbIOOpe  OpyXHS  JJIsI  YHUUYTOXKEHHMS  4YyBCTBa
HETEPHETUBOCTH.

Kounkpernas curyauus «Herepneausocts AMutpus»

JmuTtpuit Bepoc B HeOoraroil cembe. OH 3aUMTHIBAIICS KHUTAMH O
KU3HM JIIOJIed B pa3sHBIX CTpaHax, U €ro BOOOPaKEHHE PHUCOBAIO €My
npeKpacHbie KapTUHbl. OJHAKO OTPAHUYEHHOCTh CEMBH B CPEJICTBAX HE
JlaBaja €My BO3MOXHOCTH MOCMOTPETh YAUBUTEIBHBIE CTPAHBI CBOMMH
mazamMu. CrtaHOBsCh crapiie, JlumMa Hayan OMIylIaTh, 4YTO HE KUBET
HACTOAIICH, TOJHOUECHHON XU3HbIO. OH HCHOBITHIBAI HENPEOIOIUMYIO
TOCKY I10 KU3HU, KOTOpasi TAe-HUOYAb B IPYyTOM MECTE MOTJIA CIIOKUTHCS
Yy HEro COBEpPLUIEHHO UHaude. JMuUTpui omIMyalcsi pPeE3KOCThIO,
CTPEMUTEILHOCTBIO JIBMXKEHUM M CIOCOOHOCTHIO MOMaaaTrh BO BCAKHE
HECUACTHBIE ciay4au. JKu3Hbp NpenoaHecia eMy MoJapoK: M0 OKOHYAHUU
uHctutyta [mutpus npuracuiu padorars B CIIA. Kazamoch, ero
MEUTBhl Ha4aJIl OCYIIECTBIAThCA. HO MOJIOAOM YENOBEK, KaK U MPEXKIE,
HU B Y€M HE 3Hau nokod. [lepexnBas yayHoe 3aBepIIEHUE OUEPETHOTO
OpeanpuaTs, oH OyKBaJIbHO HE CHOCOOEH OBUI YCHAETh Ha MECTE,
HUKAKUE YK€ JOCTUTHYTBIE YCIEXHW €ro He pajgoBaiv. HecMoTps Ha
JIOBOJILHO OJIAarONpHSTHO CKJIAJIBIBAIOIIUECS OOCTOSITEILCTBA KU3HU,
JIMUTpUil 4yBCTBOBAJ C€Os TOHUMBIM JIIOABMU, OTOPBAHHBIM OT HUX U
I1yOOKO HECUACTHBIM.

3aoanue 3. llpoaHanu3upyiTe KOHKPETHYIO  CHUTYallHUIO:
«Kagnocte AnToHa». Ilomorute mHpuUHATH pelieHUE i1 AHTOHA O
BBIOOpPE OPYKUSL JJIsl yHUUTOKEHUSI YyBCTBA KaJHOCTH.

Konkpernas curyauus «KagHoctb AHTOHA»

AHTOH BBIPOC B OCTHOW CeMbE, HEPEIKO €My NPHXOINUIOCH
JOKUTBCSI CIaTh TONOAHBIM. Ero orem, pa3be3KarolIuii TOProBell,
OOJBIITYI0 YacTh BPEMEHH IPOBOAMJI BHE J0Ma WM II0 BO3BpPAICHUH,
3amIymias d9yBCTBO BHHBI, 3ajapuBaj JeTed wurpymkamu. Korma
MaJBIUKy HMCTOJHUIOCH JIECATH JICT, OTeIl YIS K JIPYro KCHIIWHE,
OCTaBHUB CEMBIO COBEPIICHHO 0O€3 CpEeJCTB K CYIIECTBOBAHHIO. YKE
TOTAa MAaJIBYMK Jajl cede CJI0BO, YTO HHUKOrga Oojbliie He Oynuer



UCIIBITHIBATh TOJIOJT M HHUINETY. YCHEIIHO OTYyYHUBIIUCh B IIKOJE H
3aKOHYMB YHHUBEPCUTET, AHTOH B TE€UEHHWE KOPOTKOIO BPEMEHU CTall
KpynHoOU ¢urypoii B omHOW ¢upme, BO MHOTOM OOSI3aHHOW CBOUM
npolBeTaHueM ero crapaHusiM. OH ObUT M3BECTEH KaK aMOWIIMO3HBIM,
ObICTpO HAyHIIUKM B TOpy chyxamuii. C OJHONH CTOPOHBI €ro
aMOUIIMO3HOCTh W JKAaJIHOCTh WIEAPO BO3HATPAXKIAIUCH JUPEKTOPOM
¢bupMbl, a C JApYroil, OH HCHBITHIBAJI HEHABUCTh KOJUIET 3a CBOE
CTpEeMJICHHUE CTOJKHYTh BCEX CO CBOEH JOpOrd W Npudparh cdepsl
JESATEILHOCTHA COTPYIHUKOB K cBouM pykam. K Tpunnaru rogam AHTOH
ctanx OorarbiM 4enmoBekoM. OIHAKO dYeM BBINIE POCIO  €ro
O7marococTtosHue, TEM CHJIbHEE MYYHJIO €ro HEyTOMHUMOE >KeJIaHUe
COCPEIOTOYNTh B CBOMX PyKax eIre 0obIlie 00rarcTBa M BIacTH. AHTOH
HE UCIIBITHIBAT pagocTell sku3Hu. OH MPAKTUUECKU HE YACIISII BHUMAHMUS
CeMbe, MOYTH HE HMeEJNl JIpy3ed M HE CHOCOOCH OBbLT MOIIEPKUBATh
OTHOIIEHHUS WY 3HAKOMCTBA OOJIbIIIE HECKOIBKUX HEEb.

3aoanue 4. OxapakTepu3yuTe MOJEIN OPraHUu3alOHHOTO
MOBEJICHU S, UCTIOIB3YS HIDKETPUBEACHHYIO Ta0uIty 24.

TaoOmuna 24
Mopenu opraHu3alMOHHOTO ITOBEICHUS

Monenu

XapakTepUCTUKHU
MOJEIN AstoputapHas | Oneku | [TognepxuBatomias | KomnerunaabHas

bas3uc monenn

OpuenTanus
MEHEPKMEHTA

OpuenTanus
pabOTHUKOB

[Icuxosornueckui
pe3ynbTar Iy
pPabOTHUKOB

VY noBieTBOpEHUE
moTpeoHOCTEH
paboTHUKA

Yyactue
pabOTHUKA B

npoliecce Tpyaa




3aoanue 5. C mOMOIIBIO TPUBEACHHOM MeTOonuku «l3ydenue
OLICHKHU JIMYHOCTH» OMPENETUTEe CBOM JIMYHOCTHBIM Mpoduib U THI
TEMIIEPAMEHTA.

Mertoauka «A3yuyeHne OUEHKHA JUYHOCTH»

ITepen Bamu O1leHOYHBIN JIMCT, IPEICTABICHHBIM B BUJIE CEMaHTHU-
yeckoro nuddepennuana. BpIMogHUTE TUCBMEHHO — CIEAYIOIIHE
NeUCcTBUS (Ha OTIEIBbHOM JIMCTKE).

1. Ouenure ce6s. i 3TOro ompeaenauTe CBOM KOOPAMHATHI Ha
KaXX10#1 cTpoke nuddepenimana, mocTaBUB COOTBETCTBYIONIYIO TOUKY B
3aBUCUMOCTH OT OJIM30CTH K JIEBOMY WM IpaBoMy Kputeputo. [locne
ATOTO COEIWHUTE BCE IOJYUYCHHBIE TOYKM - U BBl MOJy4duTe CBOM
JUYHOCTHBIA NPOQPUIIh.

2. [TommpocuTe cBOMX KOJUIET (Ipy3eH, ToBapuileii) oreHuTh Bac 1o
ATOM K€ mpolieaype (Ha Ipyrom JUCTKE).

3. CpaBuurte nBa npoduis, u Bel monyunte nHPOpMaLIUIO I pas-
MBIIILICHUS.

1. Ontumuct [Teccumuct

2. Baymaet nosepue Br13piBaeT HenoBepue
3. IlonsatHsbI Henonstabin

4. TaKTUYHBIN becrakTHbIN

5. HenmpuHyX1€HHBIN CxOBaHHBIN

6. CaMOCTOSATENIbHBIN HecamocrostenbHbIn
7. YBepeHHbIH B cebe HeyBepennsliii B cebe
8. CMenblii PoOkwuit

9. O0UTENBHBIN 3aMKHYTBHIA

10. AKTUBHBIN ITaccuBHBIN

11. OT3pIBUMBBIT PaBHOQYyIIHBIN

12. ToBepuuBbIi [Togo3purenpHbIN

13. YerynmuuBslii Heycrymuusblii

14. AneTpyuncr DTOoucCT

15. OpynupoBaHHbIN OrpaHu4eHHBIN




3aoanue 6. llepen Bamm 12 yTBepxkaeHuil. BHumarenbHO
MPOYTUTE KAXKJIO€ U PEIINTE, OTHOCUTCS JIM KOHKPETHOE YTBEPKICHUE K
Bam nuuHO. Ecnm OTHOCHTCS - CTaBbTE «J1a», €CIIM HE OTHOCHUTCS -
CTaBbTE «HET». UeM MeHbllle BpeMeHU Bbl moTpaTtuTe Ha OTBETHI, TEM
TOYHEe OyAeT pe3ysIbTar.

1. OGbIYHO OCYIIECTBIISIETE AEATEIBHOCTh 0€3 MPeaBAPUTEIHLHOTO
MJIAHUPOBAHMS.

2. Cnyyaercs, 4YTO 4YyBCTByeTe ce0s TO CYACTIMBBIM, TO
HECYACTHBIM 0€3 BUAUMBIX TIPUIHH.

3. UyBcTByeTe ceOsl CHaCTIIMBBIM, KOTJla 3aHUMAETeCh JCIOM, Tpe-
OyIOIIMM HEMEIJICHHBIX JCUCTBUM.

4. ITonBep>keHbI KOJ€OAHUAM HACTPOCHUS OT IIJIOXOTO K XOPOIIEMY
0€3 BUANMBIX TIPUIHH.

5. IIpu 3aBsI3pIBAHUM HOBBIX KOHTAKTOB IIEPBBIM MPOSBISCTE WHH-
[IAATHUBY.

6. Yacto ObIBacTe B MJI0XOM HACTPOCHUH.

/. CKJIOHHBI IEUCTBOBATh OBICTPO U PEIIUTEIBHO.

8. beIBaeT, 4TO MBITaETECh HA YEM-TO COCPEAOTOYUTHCS, HO HE MO-
KETe.

9. Bl sBnsieTECh BCIBLIBYMBBIM YEITOBEKOM.

10. Yacto ObIBaeT Tak, 4To B Oecene ¢ APYTUMU MPUCYTCTBYETE
JUITb (PU3UYECKH, @ MBICJICHHO OTCYTCTBYETE.

11. YUyBcTByeTe ceOsi HEyIOTHO, KOTzia HE UMEETe BO3MOXHOCTH 00-
aThCS.

12. BpemeHaMu MOJIHBI SHEPTUHU, & BpEMEHAMHU OY€Hb TTACCUBHBI.

Ornpenenure TUI CBOETO TEMIIEPAMEHTA, UCIIONb3Ysl MPUBEICHHYIO
HUKE cxeMy (puc. 2) caeayronmM o0pa3oM: CYMMY «J1a» BCEX HEUETHBIX
YTBEPKJICHUIN OTIIOKUTE 110 TOPU3OHTaIM (CJeBa HAmlpaBo), a CyMMY
«J1a» BCEX YETHBIX - [0 BEPTUKAIN (CHU3Y BBEPX).



v

PI/ICYHOK 2 - ManI/IHa OIIPCACIICHUA TUIIA TCMIICPAMCHTA

Onpenenure KOOpAMHATHI CBOMX IOKAa3aTesie, a MO HUM - THII
TeMIIepaMEHTAa:

cekTop 1 - XolepuueCcKuil TUIL;

CEKTOp 2 - CAHTBUHUYECKUH THIT;

cekTop 3 - guierMaTU4eCKuil THII;

CEKTOp 4 - METAHXOJIMYECKNN THIL.

Ecnu Touka pacnonaraercss moOJU30CTA OT MEPEKPECTUsi, TO ITO
O3Ha4aeT, 4To y Bac cMelanHblid TUIT TEMITIEpAMEHTA.



Tema 22. KoHPJIMKTHOCTH B MEHEIKMEHTE:
KOH(MJIUKTBI, CTPECChI, MEKTPYIIIOBOE B3AUMOAECHCTBHE

Tnoccapuit (knoueevie nonamusi)

Kondnukr; crtpecc; Buabl KOHGUIMKTOB; (PYHKIMOHAJILHBIN
KOH(MITUKT; AUCOYHKIMOHAIBHBIN KOH(IUKT; pa3peiieHrue KOH(IUKTOB.

Cmpyxkmypa (nnan)

1. KoHHKT 1 ero BUIBI.
2. CTpyKTypHBIC METO/IBI pa3penieHns KOH(IUKTOB.
3. MeXTUYHOCTHBIE CTHIIM Pa3pelIeHHs] KOH(PIUKTOB.

Hpakmultecme 3anamue

AHanu3 KOHKpETHbIX cuTyanuu: «dumemma mma  HpusbD),
«Amepukanckuii mpodeccop hunancor B Poccumy.

(Ucmounux: TIpakKTHKYM 10 MEHEKMEHTY: Y4eOHO-METOINYCCKOC
nocooue / Kypck. roc. Texs. yH-T. Kypck, 2004. 118 c.).

Bonpocwl ona camoxonmpons

1. JlaliTe onpeneneHne NOHATUIO «KOH(IUKT.

2. Yto npeactaBistoT coOoi npeaMeT U 00beKT KoHGIUKTa?

3. UYrto o0O3HAYaAKOT CHAEAYIOIIUE TEPMHUHBL:  KKOHQJIUKTY;
«KOH(QIMKTHAs CUTyalus»; «OOBEKT KOH(IMKTA»;, «OMNIIOHEHT);
«mpeaMeT KOH(PIUKTA»; KAHUIUICHTY.

4, B uyeM pazauuue MEXIy OSMOIMOHAIBHBIM W JEJIOBBIM
KOH(MIUKTOM?

5. Ot yero 3aBUCUT (YHKIIMOHATBHBIA WM JUCPYHKIIMOHATBHBIN
XapakTep KoH(IuKTa?

6. HazoBuTe ocHOBHBIE BUIbI KOHGIMKTOB. UeM OHU OTINYAIOTCS?

/. Kakue mpuyuHBI  KOH(JIMKTOB  SBISAIOTCA  HauOosee
pacrnpoCTpaHEHHBIMHU ?

8. Kakue Bwi 3Haere crocoOs! ynpasienust KoHQukToM? B uem ux
OCHOBHBIE JIOCTOMHCTBA U HEIOCTATKHU?

9. Kakue metonsl paspenieHus KoHQIUMKTOB BaMm n3BecTHBI?

10. Packpourte comepxkaHUE OCHOBHBIX CTPATETHN MPEOAOJICHUS
KOH(IMKTOB: YyXOJ OT KOH(JIMKTA; MPHUCIOCOONCHHE K KOHQIIMKTY;



penieHue KOH(DIMKTa CUJION; MNPUMHUPEHHE CTOPOH; OKOHYATEIHLHOE
paspelieHue KoH(PIUKTa; MpeIoTBpalleHue KOH(IUKTA.

Jlumepamypa

PexoMeHTyeMble MCTOYHHMKH JIUTEPaTypbl U3 pazieia «YdeOHO-
METOANYECKOE 00EeCIIeueHNE TUCIUILUIUHBD): 1-12.

Camocmoamenvnasn paboma

3aoanue 1. By3pl MOXHO paccMarpuBaTh KaK COLUAJIbHBIC
CUCTEMBI. 3ajayedl aJMUHUCTpPALMU By3a SBISIETCS HA0Op CTYIIEHTOB,
NEepeBOJ] HMX Ha CIEAYIOMMUNA Kypce, OCYIIECTBICHUE KOHTPOJIS,
COCTABJICHUE PACIMUCaHHI, YTBEPKICHUE pabOYMX y4YEOHBIX IIAHOB U
T.J. 3ajaya [pemnojaBaresie - JaTh COBOKYNHOCTh  3HAHUM,
MOMOTAIOIIUX TPOoPeCCHOHATBHON MOATOTOBKE, C(POPMUPOBATH HAYUHOE
U TBOPUYECKOE MBIIUICHUE, COOCTBEHHOE MHUPOBO33PEHHE M T.JI. 3ajada
CTYJEHTOB - YCBOUTh MaTepual.

Bonpocul k 3a0anuro:

- HackonbKko mpencTaBieHHbIE 3/1€Ch 3aJa4d OCHOBHBIX 3JIEMEHTOB
CUCTEMBI 00€CTIEUMBAIOT L[ETOCTHOCTh U BOCIIPOU3BOJICTBO BCEHl CUCTE-
Mbl B 1esioM? Kakue erie 3jJeMeHThl MOTYT OBbITh BKJIIOYEHBI B ITY
cuctemy?

- Omnpenenure HamOoJiee TUINHYHBIE KOH(IUKTHI, BBI3BAaHHBIE
OPOTUBOPEUMUSIMUA MEXKAY PEIICHUSMH, MPUHUMAEMbIMU CYOBbEKTaMu
ydyeOHoro mporecca. Onpenenure CcrnocoObl BO3MOXHOTO PEIICHHUS
TaKUX KOH(IUKTOB.

3aoanue 2. OxapakTepuszyWTe NPHUBEICHHBIE HUKE CIOCOOBI
pa3pelieHus: KOH(PIUKTOB.

Tabmuna 25
Cnoco0bl pa3zpernieHus KOHPIUKTOB
CTpyKTypHBIE METO/BI MeXITUYHOCTHBIE METO/IbI
PaszbsicHenue TpeboBaHui K paboTe - ... | YKIOHEHHE - ...
Koopaunanvronnsie u uHTErpaiioHHble | CrilaKUBaHUE - ...
MEXAHU3MBI - ...

YcraHoBneHue ob1ieopranu3anonsbix | [lpunyxaeHue - ...




KOMIUJIEKCHBIX IIEJIEH - ...

Cucrema BO3HarpaxaceHus - ... Kommpowmmuce - ...

Perienue npo0OieMsl - ...

3aoanue 3. llpoaHanu3upyuTe  KOHKPETHYIH)  CHUTYAIMIO:
«KoH(IUKT B CTyAeHYECKOM O0IIEKUTUIN». OTBETHTE HA MOCTABJICHHbIC
HUYKE BOMPOCHI U BBIMOJHUTE 33 IaHUS:

- IlocTpoiiTe Ha OCHOBE NAHHOW CUTYyallUH COLMOMETPUYECKYIO
MaTpHUILy U COIHOTPAMMY.

- Omnpenenure WHAEKCH COLMAIBHOM M30MSLMM HHAWMBHIA U
MICUXOJIOTMYECKON AKCTIAaHCUBHOCTHU JUISl BCEX YYACTHUKOB KOH(IUKTA, a
TaKX€  HWHJCKChl  TPYNIOBOM  OSKCHAHCUBHOCTM W TPYIIOBOM
CILIOYEHHOCTH.

- Ha ocHOBe mpojenaHHbIX PacyETOB MPEIJIOKUTE CBOW BapUaHT
pacceyeHnsl CTYJICHTOB M0 KOMHATaM C LEJbI0 YIYYIIEHUS] MUKPOKIIH-
Mara B JJaHHOMW CEKIMH.

(Mcmounux: BepraxkoBa H.B., CoraueBa O.B. HccinemoBanue

COIIMAJIbHO-DKOHOMHYECKMX M IOJMTHYCCKHX IIPOIECCOB: Y4YCOHOE
nocobue. M.: KHOPVYC, 2009. 336 c.)

3aoanue 4. Ha o0cCHOBE COLMOMETPUYECKOW  MaTPHULBI,
IIPUBEICHHON B TabuIe 26, TOCTONTE COIMOTPaMMY.

Tabmuia 26
Conmomerpudeckas MaTpuia
KomnuectBo
Koro Be1Gupator CIICJIaHHBIX
BBIOOPOB
A|lB | BT | aA|E|X]|3][R+t]R|[3R
Al---[ + ] - + 2 [ 1] 4
§ b - | --- - + - + 2 3 5
£ B | + - | --- - + + 3 2 5
2 I - | --- - 0 2 2
s | A + |+ --- + 1 3]0 3
& E | - | + | + --- 2 | 1 ] 3
K - |+ -+ [ 2] 1] 3
3 + + + + ---| 4 0 4
sB/Re[ 2|43 ]0]3|2]|1]3
= >




R | 4 3) 3) 2 4 3 2 3

3aoanue 5. ChopmynupyiTe BO3MOKHBIC TEMBbI MCCICIOBAHMS, K
KOTOPBIM MOXKET OBITh TPUMEHEH COIMOMETPUYCCKUN METOJ TIpH
U3YUYEHUH MEXITUYHOCTHBIX OTHOIICHUN B CIEAYIOIIUX KOJIJIEKTUBAX:

- CIIOPTUBHAS KOMaH/Ia;

- KOHCTPYKTOPCKO€ O1OPO;

- CTpoUTENIbHAsA OpUraja;

- IeTIapTaMeHT TOPOICKON aIMUHUCTPALIIH.




Tema 23. DopMupoBaHue rpynmnoBoro NOBeJICHUS B OPraHu3aIlNuM .
KOMAHIbI B COBPEMEHHBIX OPTraHN3AINAX;
NMOBEJACHHE I'PYII B OPTraHU3aAInN

Inoccapuit (knwoueevie nonamusi)

Pabouas rpynmna; komaHaa; yrnpaBlieHUEeCKas KOMaH/a; KOJIJIEKTHB,
3 (HEKTUBHOCTH TPYIIIOBOM paOOTHI.

Cmpyxkmypa (nnan)

1. Ilpupona rpymi u ux KiaccuuKarusi.

2. Ilpuunbbl BO3HMKHOBEHMs Tpymi. Cragud pa3BUTHS TPYIIIL.
XapakTepUCTUKHU TPYTIIIHI.

3. Monens pa3BUTHsI KOMaHIbI. YIIpaBIeHYECKas KOMaH/Ia.

4. Ycnosust 1 ¢akTopbl 3H(HEKTUBHOCTH TPYIITIOBON paOOTHI.

Hpakmultecme 3anamue

[TogroroBka mpe3zeHTanui Ha Temy «lccnenoBaHuE LEHHOCTHBIX
OpUEHTAlAN KOJUIEKTUBAY; «HccnenoBanue CTPYKTYPBbI
MEKJIIMYHOCTHBIX OTHOIIEHHWH B Tpymme»; «ColuoMeTpus Kak METO.
W3YUYCHUSI MEXJIMYHOCTHBIX OTHOLICHWM B rpymmey; «lcnonb3oBaHue
COLMOMETPUH TSt UCCIICIOBAHUS CTHJIS YIIPaBJIECHYECKOM
NEATEIIBHOCTI

Bonpocwt ona camokonmpons

1. Yto Bbl noHnMMaeTe noj, «KOMaHa0i»?

2. Yto Bel noHuMaeTe noj «pabouei rpymnmnoii»?

3. B uem pa3zHuIiia «kkoMaHIb» U «pabodeit rpynmbny?

4. Ha Bam B3misia, 3pQekTuBHee U CIUIOUEHHEE  padoTaer
KOMaHJa uiau padouas rpymra?

5. KakoBbI Tpu4rHBI BOZHUKHOBEHMSI TPYIII U CTAIUU UX PA3BUTHS.

Jlumepamypa

PexoMeHayeMble WCTOYHUKH JIUTEPATyphl M3 pasfenia «YueOHo-
METOANYECKOE 00eCeueHnEe TUCIIMIUIUHBIY: 1-12.



Camocmoamenvnasn paboma

3adanue 1. 3anonuute TaOIUIy CPAaBHUTEIBHOW XapaKTEPUCTUKHU

KOMaH/ bl 1 paboUeii TPYIIIHI.
TaoOmuia 27
CpaBHUTENbHAS XapaKTePUCTUKA KOMAHIbI M paO0deii TPYIITHI

Pabouast rpynmna Komanna

3aoanue 2. B KaXIOM KOJUIEKTMBE COTPYAHUKH IMPUHUMAKOT Ha
cebs ompeneneHHbie ponu. OxapakTepusyiTe [aHHBIE pPOJIU |
NPUBEAUTE MPUMEPbl KOHKPETHBIX JIMII B CBOEM  KOJUICKTHBE
(ctyneHueckor  rpymme).  Bocnonap3yiTech  HUXKENPUBEICHHBIM
PUCYHKOM 3.

JencTByrommi

(..)

JloBoasIuii 10 KOHIIA
IIpencenarenn
(..) P

(...)
KomiexkruBucr BosmyTturens
(... CITIOKOMCTBUS

(...)

OuneHuBaromui MeicIuTeNb
(...) ()

Hccnenosarens pecypcos

(..)

Pucynox 3 — Ponu B xomane




Tema 24. Opraan3sanuoHHas KyJbTypa.
YupapJieHHue OPraHu3alliOHHLIM PA3BUTHEM

Tnoccapuit (knoueevie nonamusi)

Kynberypa; opraHuzanvoHHas KyJbTypa; TUIIBI KYJBTYDP; KYyJbTypa
OpraHu3allK; KOPIIOPATUBHAS KYJIbTYPa; OPTaHU3ALHMOHHOE PA3BUTHE.

Cmpyxkmypa (nnan)

1. [TousaTHE OpraHU3alMOHHON KYJIBTYPBI. Hcrounnku
OpPraHU3alMOHHOM KYJIBTYPBIL.

2. YpaBjieHUEe OpraHUu3aIllMOHHON KyIbTypoil. MeTo bl N3MEHEHHSI
OPraHU3alUOHHOMN KYJIBTYPBHI.

3. bazoBas  Momenb  OpraHU3alMOHHBIX  MPEOOpPa3OBaHUM.
[ToBeneHueckuii  MapKETHMHI.  YOPABIEHUE  HOBOBBEICHUSMU B
OpraHu3aluu.

Hpakmultecme 3anamue

BI)ICTYHJIGHI/IH CTYACHTOB C JOKJIaJaMHW Ha TCMBbI: «praBJ'ICHI/IC
OpraHu3allMOHHBIM PAa3BUTUCM: MOIACIN M MCTOAbI OPraHU3AIIUOHHBIX
HBMCHCHHﬁ»; «COHpOTI/IBJ'IeHI/Ie OpraHHU3allIMOHHBIM U3MCHCHUAM»

Bonpocwt ona camokonmpons

1. Yto Takoe opraHu3alMOHHAas KyJlbTypa U KaK OHAa BO3HUKAET?

2. Kakve MeToapl HU3MEpPEeHHs OpraHU3alMOHHOW KYyJIbTYpbl BbI
MOYETE HA3BaTh.

3. [Ipoananu3upyiTe CUTyalldiO B CBOEM Y4EeOHOM 3aBEICHUU WM
B rpyimne: chopMUpoBaIach JIM 37€Ch ONpeAeTeHHass OpraHu3aluOHHAs
KYJIbTYpPa; KAKUE XapaKTEPHBIE MPU3HAKA OHA UMEET.

Jumepamypa

PexoMeHyeMble WCTOYHUKH JIUTEPATyphl U3 pasiena «YueOHo-
METOANYECKOE 00ecIIeUeHNE TUCIIUIIIINHEY: 1-12.



Camocmoamenvnasn paboma

3aoanue 1. TloaroroBbTe aoknan (pedepar) Ha mpeiaraeMbie
TeMbl: «OpraHu3allUOHHOE IIOBEJACHUE B CHUCTEME MEXKIYHApPOIHOIO
ousneca», «Tumbl W kjIaccuukalus OPraHU3AUOHHBIX KYJIBTYP»,
«OCOOCHHOCTH HAIMOHAJIBHON KYJIBTypbl»; «Monenb 1IeHHOCTHOM
opuenraiuu A. Kinykxona u ®@. Crpoardekay; «Mopenb KyabTypHOTO
cxoactBa C. Ponena u O. Illenkapa»; «Monenb U3ydeHUs] KYJIbTYPHBIX
nennocrei I. Xodcereae».

3aoanue 2. CamMOCTOSTENBHO HW3YYHUTE€ METOMBI, KOTOPHIE
paccMarpyuBaIv yYE€HBIE I JUArHOCTUKH OPraHU3allMOHHOW KYJIbTYPbI
npeanpusitus. [lpumeHuTe AaHHBIE METOABI B MPAKTUUYECKOU
NEATEIbHOCTU Ha MPUMEPE KOHKPETHOTO MPEATIPUSITHUS .

s ouasnocmuku opeanu3sayUOHHOU KYIbmypbl HPUMEHAIOMC
credyrouue memoobwl.

- meton OCAI (meron mocTpoeHUs mpoduiis OpraHu3alMOHHON
KyJIBTYpPbI, pejioxkeHHbii Kumom Kameponom u Pobeprom Kynnun);

- METO/ ompezaeseHus JosuibHOCTU TiepcoHana R.T. Mowday, R.M.
Steers, L.W. Porter;

- METOJl TMAarHOCTUKU M W3Y4YEHUS OPraHU3allMOHHON KYyIbTYpHI I.
Xodcrene;

- METOJ IMATHOCTUKU W WU3YYEHUS OPraHU3allMOHHON KyIbTyphl P.
Xapucona u X. Crokca.

3aoanue 3. OxapaktepusyiTe Kakoe-Tu0O MPEANpUsITHE BaIEro
ropona. IlpoBeguTe wuccienoBaHue rmnpoliecca (QopMUPOBaHUA U
VIIPABJICHUS] OPraHU3alMOHHOW KYJIBTYpPOU MpEeanpuaTusi (pacCMOTPUTE
cheppl  MOpPOSABICHUS  OPraHU3ALMOHHON  KYJIBTYphI, IPOBEIUTE
JTUAarHOCTUKY  OpPraHWU3allMOHHOW  KYJIBTYphl U pa3paboTaiite
PEKOMEHJIallMl 1O €€ COBEPIICHCTBOBaHMIO). JlJIsi JIHWAarHOCTUKH
BOCIIOJIB3YUTECh METOJIOM, KOTOPBIM TIPEIJIOKUIA aMEPUKAHCKHE
CIICLIMATUCTHI B 00JaCTH OPTaHU3AIIMOHHOTO Pa3BUTUSI U KOHCAJITHHTA -
Xapucod P. u Ctokc X. DTOT METOJl OCHOBAaH HAa AaHKETUPOBAHWH, TJIE
MPOUCXOAUT TOAPA3CICHNE OPraHU3alMOHHON KYIbTYpPhl Ha YETHIPE
OCHOBHBIX THIA: KyJIbTypa OPHUEHTHPOBaHHAs Ha BIAcTh (A); KyJIbTypa,
OpHEHTUPOBaHHAs Ha PoJieByt0 Mojieb (b); KynbTypa opueHTUpOBaHHAs
Ha JnocTwxkeHue nenu (B); KynbTypa, OCHOBaHHasi Ha MOJJCPKKE U



COTPYAHHUYECTBE D). [Ipoananusupyure CYyLIECTBYIOILY IO
OpPTraHU3aIMOHHYIO KYJIBTYPY U kenaeMyro. Caenaiite BbIBOJIbI.



Tema 25. ®akTopbl YDPhHeKTUBHOCTH
VIIPABJIEHYECKOH 1eATeIHLHOCTH U MEHEIKMEHTA

Tnoccapuit (knoueevie nonamusi)

Oddext; 23phekTUBHOCTD; d3PHEKTUBHOCTD YIpaBieHUs; (aKTOPHI
3 PeKTUBHOCTU ympaBieHUs; MoKazaTean 3(P(OEKTUBHOCTH; KPUTECPUU
3¢ exTUBHOCTH; OlleHKa 3 (PEKTUBHOCTH.

Cmpykmypa (naan)

1. ITonsarue «3¢pHEKTUBHOCTD YIPABICHUS.

2. Metonb! onieHKH 3()(PEKTUBHOCTH YIPABIICHHUS.

3. DddexTuBHOE yIIpaBIeHNE OPraHU3aALUSIMU.

4. ConnanbHO-3KOHOMHUYECKast 3PPEKTUBHOCTh yIIPaBICHHUS.

Hpakmultecme 3anamue

[lonroroBka COOOIIEHUH W JUCKYCCHSL IO BOMPOCY: 4YTO
onpenaesieT 3hPEKTUBHOCTh YIPaBICHUS TPOU3BOJICTBOM?

Bonpocwt ona camokonmpons

1. YUto Takoe «3(pPekTUBHOCTH yIpaBiieHUs»? B ueM 3akmtoyaercs
CYIIHOCTb JTAaHHOTO TMOHATHS?

2. B uem paznuna noHsatun «3pdex» u «d3PpPeKTuBHOCTH» ?

3. Kakue dakrops! BnustoT Ha 3PHEKTUBHOCTH YIIPABICHUS?

4. Kakue xputepun 3(PEeKTUBHOCTH ympaBieHUs Bbl MoxeTe
Ha3BaTh.

5. Kakasg cucrema mnokazarened HCHONB3YETCS ISl OLIEHKHU
3h(HEKTUBHOCTH MEHEIKMEHTA?

6. UTo moka3bIBatOT KPUTEPHUH, a UTO MTOKazaTesn 3PPEeKTUBHOCTH?

/. Kakve ocHOBHBIE Moka3areyin 3pPEKTUBHOCTH, IPUMEHIEMbIC B
OTEYECTBEHHOW MPAKTUKE yIPaBJIEHUs opranu3anvei, Bol 3Haere?

8. KakoBbl JOCTHXKEHUS OTECUECTBEHHBIX YUEHBIX B OMpENEICHUU
3 PekTUBHOCTH yrpaBiIeHU?

9. O0ObsicHUTE aNTOPUTM OIEHKH 3PHEKTUBHOCTU YIIPaBICHUS.

10. Ot uyero 3aBUCUT 3(PPEKTUBHOCTH PaOOTHI COBPEMEHHOM



OopraHu3anuu’?

Jumepamypa

PekomeHyemMble MCTOYHUKHU JUTEpaTyphl U3 paszzena «Y4deOHO-
METOIMYECKOE 00eCIeUeHNE AUCIUTUIUHBDY: 1-12,

Camocmoamenvnasn paboma

3aoanue 1. Vicnionb3ys ynpaBICHYECKYIO JIMTEPATYPY, 3AMOJHUTE
HUOKETTPUBEIACHHYI0 Ta0muIry 28.

Tab6nura 28
Onpenenenue NoHATUS «d(PGHEKTUBHOCTD YIIPABICHUS» B TPYyJAax
YYEHBIX
Onpejtestentie Cy1iecTBeHHbIE IPU3HAKU
MIOHSATHUS M XapaKTEPUCTUKH ABTOp onpesieNieHusI U
3¢ (HEeKTUBHOCTH YIIPaBICHUS .
MOJIXO/IOB K OLIEHKE JTUTEPATYPHBIA UCTOYHUK

¥ METOJIOB €€ OLICHKU
3 PEKTUBHOCTH yIIpaBICHUS

3aoanue 2. IloaroroBbte coobuieHUEe Ha Temy: «(PPEKTUBHOCTH
yIPaBICHYECKON AEATETLHOCTHY.

Packpoiite cyTb TOHATHS <«A()PEKTUBHOCTD YIpaBICHUSI» W
PeJIOKUTE CBOE TOHUMaHKUE (PaKTOPOB, KOTOPHIE €€ 00YCIOBIUBAIOT.

[TomMHUTE, 4TO €cnu ynpasienyeckas O0esamenbHOCMb TOTHOCTHIO
WIM YaCTHMYHO pellaeT IMOCTaBJICHHYIO 3aJady, BOIUIOIIAETCS B
OKHMJIA€MOM pe3yJibTaTe, MPUYEM OOECIEUYMBAET €ro JOCTHKEHHUE Ha
OCHOBE ONTHUMAaJIbHOTO MCIOJIb30BAHUSI UMEIOIIMNXCSI PECYPCOB, TO OHA
cuutaercsi agpgexmuenon. IlpuyeM, B mepBOM ciydae peub HUIET O
BHEIIHEH 3(Q(PEeKTUBHOCTH, BO BTOPOM - O BHYTpeHHEW. BHemiHss
73 (PEeKTUBHOCTh HHAyY€ HA3bIBACTCA 6bl20OHOCMbIO, A BHYTPEHHSIS -
9KOHOMUUHOCTBIO.

3aoanue 3. llpoanamm3upyiiTe Ha TIpUMEpPE IEATCIHBHOCTH
KOHKPETHOTO MPEINPUATHS noKasaTesu 3 PEeKTUBHOCTH




YIPABICHYECKOW  NI€ATENBbHOCTA. IloMHMTE, 4dYTO Ha IIPAKTHKE
3 PEKTUBHOCTh  YIPABICHUS MOXHO U3MEPUTh KaKk  OOUIUMHU
NOKA3aTeIIsSIMHU, XapaKkTepU3YIOIUMU paboty OpraHu3aluu
(MpOM3BOAMUTENBHOCTh  TPYyJAa, MNPUOBUIBHOCTb, POCT  O0OBEMOB
IPOU3BOJICTBA U T.JA.), TaK U CHEeUUUECKUMHU (IKOHOMHUS 3aTpar 3a
CUET YNOPSJOYCHHS TOTOKOB HWH(OpMALMM, CHUXEHUS  JIOJIH
MEHEIDKEPOB B COCTaBE IMEPCOHANA, YMEHBIICHUE YHUCIAa YpOBHEU
yIpaBJICHUS U T.1.)



3. YHEBHO-METOANYECKOE U
NHOOPMAIIMOHHOE OBECHEYEHUE JUCHUAIIJIMHBI

3.1. OcHoBHAsI M 1OMOJTHUTEIbHAS JJUTEPATYPa

OcHnosHas numepamypa

1. TepuukoBa M. H. MeHemKMeHT [DIEKTPOHHBIA pecypc|
yueOHuK a1 By30B / M.H. I'epunkoBa. - 4-e uz., nepepad. u joi. - M. :
IOHUTHU-IIAHA, 2015. - 511 c.

2. MeHemKMEHT [ DIeKTpOHHBIA pecypc] : yueOHuk / moa ped.: M.
M. MakcumnoBa, M. A. Komapoga. - 4-¢ uzj., nepepad. u ao1. - Mockpa
: FOunTu-Jlana, 20135.

Jlononnumenvnas rumepamypa

3. Buxanckuii O. C. Menemxkment [Tekcr] : yueonuk / O. C.
Buxanckuii, A. WU. HaymoB. - 4-¢ usa., nepepad. u gom. - M. :
Oxonomucrt, 2006. - 670 c.

4. 3annesa H. A. MeHEKMEHT B COIMATIBHO-KYJIBTYPHOM CEPBUCE
u typusme [Tekct] : ydeOHOe mocoOue. - 5-e¢ u3m., crep. - M. :
Axanemus, 2008. - 240 c.

5. Kubimosa, E. H. Menemxment [Tekct] : yueoHoe nocodue / E.
H. Kubimosa. - M. : ®opym, 2006. - 304 c.

6. KonuenrtyansHble OCHOBBI YIPABICHUSI [ DNEKTPOHHBINA pecypc]|
: yuyeOHOe TocoOue Il CaMOCTOSITEIbHOM PadOThl MO MOATOTOBKE K
UTOTOBOM  TOCYJapCTBEHHOM  aTrTecTaliid 10  CIHeHHaIbHOCTH
"MenemxmeHnT opranuzanuu" / mox pen.: FO. B. Beprakoroii, E. B.
Xapuenko ; Kypckuii rocynapCTBEHHBIM TEXHUYECKUWA YHUBEPCUTET. —
Kypck : KypckI TV, 2008. - 700 c.

7. KopotkoB O. M. Menemxment [Tekcr]| : yueOHuk / 2. M.
Kopotkos. - M. : IOpaiir, 2011. - 640 c.

8. Meckon M. X. OcHOBBI MeHemkMeHTa [TekceT] : yueOHuk / mep.
¢ anri. - M. : leno, 2001. - 800 c.

9. MenemxkmenT [Tekct] : yueOHuk / moa pea. M. M. MakcuMIioBa,
M. A. Komapoga. - 2-e u3f., nepepad. u jgoi. - M. : FOuuTh, 2005. - 359
C.

10. Menemxment [Tekct] : yueOHuk / mom oOm. pen. M. H.
[[TankuHa. - M. : FOpaiit, 2011. - 690 c.



11. YopaBnenue opranuzamueit [ Texcr] : yueOHuk / mon pen. A. I.
[Topmnena, 3. I1. Pymsannesoit, H. A. Conomaruna. - M. : Uudpa-M,
2007. — 669 c.

12. [llemeToB I1. B. MeHeKMEHT: yIIpaBJICHUE

opranmzanroHHbiMu cuctemamu [Tekcr]| / II. B. IllemeroB. - M.
OMET ' A-JI, 2009. - 407 c.

3.2. IlepeyeHb MeTOAMYECKUX YKAZAHUI

1. Teopus MeHemxMmeHTa (UCTOPUS YHPABICHUYECKOW MBICIH,
TEOpHsl OpraHu3allMi, OPTraHU3alMOHHOE MOBEACHHE) [DIEKTPOHHBIM
pecypc] : METOOMYECKUE PEKOMEHJALUMH IO BBINOJIHEHUIO KYpCOBOM
paboThl A1 cTyaeHToB HanpasiaeHus 38.03.02 Menemxment / FOro-3ar.
roc. yH-T ; cocT. O. B. Coradesa. - DnektpoH. TekcToBbie naH. (611 Kb).
- Kypck : FO3TY, 2021. - 61 c.

2. Metoaudeckue yKasaHUsA A TMPAKTUUECKOW pPabOThI 110
u3yyeHutro  aucuuiuimHel  «Teopuss ~ MeHemxMeHTta  (UcTopus
YIOPaBIEHUYECKOM MBICIH, TEOpUsS OpraHU3alud, OPraHU3aLNOHHOE
NOBEJCHHUE)» M CTyAeHTOB HamnpasiaeHus 38.03.02 MeHemKxMeHT
[DnexTponHHBIN pecypc| / FOro-3anan. roc. yH-T ; cocT.: O. B. Corauera.
— Kypck : FO3I'Y, 2021. - 88 c.

3. Corauea O. B. Teopus menemxmenta [Tekct] : ydeOHO-
METOJIMYECKOE MOCOOUEe NIl CaMOCTOSITEIbHOM M ayIUTOPHOU pabOThI
N0 U3y4YeHHIO aucHUIUIUHBL «Teopus MeHemKMeHTa (MCTOpUs
YOPABJICHUYECKOM MBICIH, TEOPUS OpraHu3allK, OpraHU3aIl[MOHHOE
noseaenue)» / O. B. Corauesa, }0. B. Beprakona ; FO3I'Y. — Kypck :
031, 2014. - 211 c.

4. Corauesa O. B. Teopust MeHeKMEHTa [ DNEKTPOHHBIN pecypc] :
y4eOHO-METOJIMYECKOE MOCOOMe JI1 CaMOCTOSITEIbHOM M ayAUTOPHOM
padoOTHl MO M3YYEHUIO NUCHUIUIMHBI «Teopuss MeHeIKMeHTa (UCTOpUs
yIOpaBICHYECKOM MBICIH, TEOpUsS OpraHu3allii, OPraHU3alMOHHOE
noseaeHue)» / O. B. Corauesa, }0. B. Beprakona ; FO3I'Y. — Kypck :
03T, 2014. - 211 c.



HPUJIOKEHUA



HPUJIOXKXEHUE A

IlepedyeHb TeM VISt HAYYHO-MCCJIET0BATENbCKON padoThI
CTYAEHTOB 10 AucuuIuiuHe «Teopuss MEHeIKMEHTa

Hayuno-uccneoosamenvckas paboma 6blNOAHAEMCA 8 NUCbMEHHOM
suoe, obwvemom okono 8-10 mawunonucuvlx cmpanuy. B pabome
O0NHCHBL ObIMb U3NOJHCEHBL pe3ynbmamsl uccieoosanus. llepeuenv mem
OJIs1 HAYYHO-UCCNe008AMENbCKOU padomvl CMYyO0eHmo8 Modcem Ovlmb
O00NoNHeH U USMEHEH.

1. OmpIT CTAaHOBJIECHHS W pa3BUTHUS HAYYHOTO YIpaBICHUS B
Poccun.

2. PazBuTre Hay4HOTO yIpaBJeHUs 32 PyOe:KoM.

3. Ilogxomer Kk pa3paboTKe WHIAWBUIYAIHLHOTO aJTOpUTMa
dbopMynHpOBaHUS U peaU3alliy KU3HEHHBIX HIEIICH.

4, 3HadyeHre MOCTAaHOBKHU 1IeJIeH B IMYHOMN Kapbepe.

5. Mertonuku onpeneneHus npohecCuoOHaIbHBIX CKIIOHHOCTEH.

6. MeTtogsl mouMCKa MW TOAYyYEHUS TIEpBOM  pabOTHI MO
CIIeIIMATbHOCTH.

7. ITpuemsbl 3p(HeKTUBHOTO OCBOEHUS HOBOU pabOTHI.

8. AmanTaiusi B HOBOM KOJUICKTHBE.

9. IlpuHIUIIBI ¥ NTpaBuUiIa IIAHUPOBAHUS PabOUEro BPEMEHH.

10. Pa3paboTka cHUCTEMBI TIUIAHHUPOBAHHS DPAO0YET0 BPEMEHH C
y4ETOM UHAUBUAYAJIbHBIX 0COOEHHOCTEH.

11. /IlneBHUK BpeMeHU Kak 3(P(EKTUBHBINA NMpUEM TUIAHUPOBAHUS
OromxeTa paboYero BpeMEHHU.

12. Ucnonb30BaHWE METOAMKU YCTAHOBJICHUS MPUOPUTETOB IS
MOBBIIIIEHUS] TPOU3BOIUTEIBLHOCTH TPY/A.

13. DddexTuBHBIC TPUEMBI TEXHUKH OPTaHU3AIMK JIUIHOTO TPy/a
MEHeKepa.

14. UnauBuyanbHBIA TOIX0/ B pa3pabOTKe pacmopsiaka padoyero
TTHSI MEHEKepa.

15. UudopmarimonHoe oobecreueHne AesiTeIbHOCTH PYKOBOIUTEIIA.

16. MeTobl pariioHaIu3aluy TPyaa pyKOBOAUTES.

17. Cucrema J0KyMEHTOOOOpOTa M  JIE€JIONPOU3BOJICTBA B
OpTraHU3aIUH.



18. IlpaBwita 3THKETa B ACATCIBHOCTH PYKOBOIUTEIICH.
19. OTuka BO B3aMMOOTHOIICHUSIX PYKOBOAUTEIIS U MTOAYNHEHHBIX.
20. ®opmMupoBaHUE MHANBHIYATHHOTO UMHUJIKA PYKOBOJIUTEIS.



INPUJIOKXEHUE b

TeMbl aHAIUTHYECKUX PA0OT (IOKJIAA0B, COOOIICHUH)
no qucuuniinHe «Teopusi MeHeKMEHTa

Ananumuueckas paboma 6bINOIHAEMCS 6 NUCbMEHHOM 8U0e,
obvemom okono 10-15 mawunonucuvix cmpanuy, 8 KOmopou OO0JIHCHYI
ObLIMb  U3NONCEHbL  Pe3VIbMmambl — UCCIe008AHUS, 8 MOM  Uucje
ogopwunennvle 6 ecpaghuueckoi u mabAUYHOU opme, Kacawuecs
NPOAHATUZUPOBAHHOU IKOHOMUYECKOU npodaemvl. lIpusooumviii Hudice
nepeuenb meMm AHATUMUYECKUX pabom Modicem Oblmb OONOIHEH U
U3MEHEH.

1. Crparernyeckoe IUIAaHUPOBAHUE: OIBIT PAa3BUTUS U HOBBHIE
SIBJICHHUSI.

2. DyHKIus opraHu3ald B OKOHOMHYECKOM MEXaHU3MeE
MEHEKMEHTA.

3.  VYmpaBieHUecKui KOHTpPOIb: €ro ¢GoOpMbl M CpEACTBa
peanu3alui B SKOHOMUYECKOM MEXAHU3ME MEHEIKMEHTA.

4.  MecTo ¥ posib MEHEXKEPA B OPTaHU3ALIMH.

5. KaapoBblii MEHEIKMEHT U €ro poib B 3()PEKTUBHOM
Pa3BUTUU OpraHU3AlIUU.

6. Menemxment B Poccum: o0coOeHHOCTH, TIPOOJIEMBI U
MEPCIIEKTUBBI PA3BUTHA.

/.  BuusHue HAIMOHAJIBHOU KYJIBTYpPbhl Ha CTHJIb YIIPABICHUSI.

8.  CoBpeMeHHas ynpaBlieHUeCKas MapajurMa U SJKOHOMUYECKHE
npeoOpazoBanus B Poccun.

9.  OcoOeHHOCTH yIpaBlieHUs B 3apyOeKHBIX CTpaHaX.

10. TIpeanpuHUMATEIHCTBO U MHHOBAIMS B MEHEIPKMEHTE.

11. KoMMmyHUKallMOHHbIE Oapbepbl: MyTA  BBIABICHUA U
yCTpaHEHHUS.

12. OcHOBHBIE TyTH M METOAbl TOBBIMICHUS 3PHEKTUBHOCTU
KOMMYHHKAIIUN B YIIPaBJICHUHU.

13. CoBpemeHHbIE MPOOAEMbl B3aUMOACHCTBUS 4YEJOBEKa M
OpraHu3aIuu.

14. Opranuzanus W OpraHu3alldoHHas CTpykTypa. OCHOBHBIC
MPUHIIUIIBI OPTaHU3ALNH YIIPABISIONICH CHCTEMBI.



15. Ponb 1 3HaYECHHE MEHEIKEPOB CPEAHEr0 M HU3IIETO 3BEHA B
YCJIOBUSAX OPUEHTAIIUU CUCTEMBI YIIPaBJICHUS HA Ka4YeCTBO.

16. Ilpeycnesaromimii MEHEJKED. I"apanTun ycmnexa
PYKOBOJIUTEIIS.

17. OcoOeHHOCTM UM OCHOBHBIC TEHICHIIMH peOpraHu3aIuu
YIIPABJICHUS] B COBPEMEHHBIX YCIOBUSIX.

18. MonenupoBaHue B yNpaBJICHUN KaK UHCTPYMEHT MPUHSITHUS U
peann3aly OpraHU3allMOHHBIX PEIICHUM.

19. Crparernyeckoe ympaBieHHWE U  JeJoBasg  CTparerus
OpraHu3aIuu.

20. ®uHAHCOBBI MEHEMKMEHT: POCCUNCKAas MPAKTUKA.

21. MapkeTunr kak creuuduyeckas (QyHKIUS yOpaBiIeHUS U
MCXOJIHBIN ATall BHYTPU(PUPMEHHOTO TJIAHUPOBAHMUS.

22. VIHHOBAaIlMOHHBIA MEHEIKMEHT W YyIpaBJICHHUE Pa3BUTHEM
POU3BOJICTBA B COBPEMEHHBIX YCIIOBUSIX.

23. OpraHuzaiys ynpaBiIeHUS MEXIYHAPOAHOW JEATETbHOCTHIO
bupm.

24. CosznaHue CUCTEMbI MOTHUBAIIMH TPY/a KaK OJHA U3 OCHOBHBIX
GyHKINA MEHEKMEHTA.

25. Cruib ynpaBlieHHs] KaK MOTUBUPYIOIIHM (akTop.

26. OmbpIT MEHEIKMEHTa 3a pyOeKOM H BO3MOXKHOCTH €TO
UCIoIb30BaHusa B Poccun.

27. KauectBa MeHeIkepa U TpeOOBaHUS, TMPEIbIBISIEMbIE K
MEHEJIKEepaM.

28. Ctuib, KauecTBa U 00pa3 COBPEMEHHOTO MEHEKePa.

29. Poyib KOMIIETEHIIMM PYKOBOIUTENSI Ha TMPEANPUITHU B
COBPEMEHHBIX YCIIOBHSIX.

30. IIpumeHeHHE METOAOJOTHYECKOTO HWHCTPYMEHTapUs s
ynpasieHus: 3Q(HEKTUBHOCTHIO paOOTHI CIIEUAIUCTOB.



HHPUJIOXKXEHUE B

TecToBbIN MaTepuaJ (3a1aHue)
no aucumiiiee «Teopust MeHeXKMEHTa

IIpeonooicennviii mecm exmouaem 6 cebss BONPOCHI, NPOUOCHHbIE
Ha JeKYUOHHBIX 3auamusx 60 2-om cemecmpe «kypca «Teopus
Mmeneddcmenmay (memvl 1-8). Bonpocwl, npednodicennvle 6 mecme,
npeononazaiom codou KOHMPOAb OCB0EHUs OUCYUNIUHLL 3d 2-0l
cemecmp.

1. Meneosrtcmenm - 3mo:

a) CJIOJKHOE COIMAIBHO-DKOHOMHYECKOE 5 TEXHUKO-
OpraHM3allMOHHOE  SBJEHHME, CBSI3aHHOE C  OpraHM3allMOHHOM
NEATENBHOCTBIO JIIOJEH 10 JOCTIKCHHUIO COBMECTHBIX IICIIEH;

0) ympaBiieHHE COMATBHBIMA 00BEKTaMU, TAKUMH, KaK OTACIbHBIC
WHJMBUbI U TPYIIIIBI JTIOACH;

B) BUJI JICATEIbHOCTH, HAIIPaBJICHHBIN Ha yJIOBJIETBOPEHUE HYX U
MOTPEOHOCTEH MOCPEACTBOM 0OMEHA.

2. Illonamue «meneodxicmenmy eKatouaem cieoyrouiee:
a) TPOIIECC WM TIOCIIE0BATEILHOCTD ICHCTBUIA;

0) anmapat ynpaJeHHUS;

B) HayKa M UCKYCCTBO yIPaBJICHUS,

I') BCE BBIIIE MEPEUUCIECHHOE.

3. I1oo ynpasnenuem nonumaemcs:

a) CUCTeMa COXPaHCHUS U Pa3BUTUS OpTaHU3AIINY;

0) HAJIMYKE KOJIMYECTBEHHBIX U KaU€CTBEHHBIX IIEJICH;
B) MOJIy4YE€HHUE TPUOBLIH;

') CTPYKTypa OpraHU3alnH.

4. Cywgnocmo ynpaeieHus ymo:

a) TOPOXKIECHUE TPYIIIbI YIPABJISIONINX;

0) Hanmuyue 0OBEKTOB YIIPABJICHUS;

B) OOBEKTHBHAs IICJICHANIPABIICHHASI YeJOBEUYeCKasi JeATEeIbHOCTb,
00yCJI0oBJICHHAsI pa3/eiICHUEeM TPY/a;



I') BBIYCK MPOAYKIIHH.

5. Tepmun «ynpaenenue» 6 cucmeme HAYYHO20 3HAHUA 6
Oo1buLell cmeneHu 63aumMo0eiicmeyen ¢ HayKamu:

a) MEHEIKMEHTOM;

0) SI3BIKO3HAHHUEM,;

B) TEXHUYECKUMH JUCIHUILITMHAMH,

') OMOJIOTUYECKUMH TUCITUTIIIMHAMM.

6. Kaxoe ymeepoicoenue naubosnee 6epHo:

a) MEHEKEP - ATO YEJIOBEK, JCSATEILHOCTh KOTOPOI'0 HaIlpaBJicHA Ha
JTOCTHUKEHUE KOHKPETHBIX LICJICH;

0) MEHEemKEep - 3TO YEJOBEK BBIMOJHSIOMIMNA PAdOTy MOCPEICTBOM
IPYTUX JIFOJIEN;

B) MEHEDKEp - ATO YEJIOBEK, Oepylluid Ha ceOsi PUCK, CBS3AHHBIN C
OpraHu3alyell HOBOTo MPOM3BOJICTRA.

7. Ilepeyio meopuio nayunozo ynpagienus papaooman:
a) M. Bebep;

0) M. ®omer;

B) V. Teiinop;

r) A. ®aiionp.

8. Knaccuueckyro meopuio ynpaejienus opanuzayueil co3oan:
a) A. ®daitonp;

0) I. DmepcoH;

B) V. Teiinop;

r) 3. Mbiio.

9. Iloaenenue Kaxkoul WKOIblL CBA3AHO C pe3ylbmamamu
Xomopuckozo 3xkcnepumenma, Inmonom Maiio?

a) IIKOJIa HAyKH YIIPaBIICHUS;

0) aIMUHHUCTPATUBHAS LITKOJIA;

B) IIKOJIA YEJIOBEYECKUX OTHOIIEHUH U MOBEAECHYECKUX HAYK;

I') IIKOJIa KOJIMYE€CTBEHHBIX METOJIOB.

10. Kaxoii nayuHbulii nOOX00 RPEOIONHCUI PACCMAMPUBCAMD



ynpasjeHue KaKk cO80KYRHOCHIb 63AUMOCEA3AHHBIX PYHKUUIL:
a) CUTyallMOHHBIN;
0) CHCTEMHBIH;
B) ITPOLIECCHBI.

11. Kakoit nooxoo ¢ nayke ynpagjieHus no3eonusl 00veOuHumo
00CMUICEHUA PAZHBIX WKOIL:

a) IIPOIIECCHBIH;

0) CHCTEMHBIH;

B) CUTYallMOHHBIH.

12. Kakoui nayunwlit nooxoo nonazaem, umo He CYUL€CHMEYem
HAUYYUWIUX,  YHUBEPCAIBHBIX  Memo0os, a Ippexkmusnocmo
YHPAGIEHUECKUX PeUleHUl 3a8UCUM OM MHO2UX 6HEUWIHUX U
6HYMPEHHUX (PAKmMOpos:

a) IPOLIECCHBI;

0) CCTEMHBII;

B) CUTYallUOHHBIM.

13. Aenaomcesa nu nayunvie nOOX00bl 3AUMOUCKTIOUAIOUWUMU
a) fia;

0) HeT;

B) YACTUYHO.

14. Teopemuueckyio O0CHO8Y COBPEMEHHO20 MeHEDHCMEHmMA
COCMagnAom:

a) METOJbI U CPEACTBA YIPABICHHUS;

0) QyHKUMH, OOECNeYMBAOIIME TMOJHOTY YIPABICHUYECKOM
NEATEIbHOCTH;

B) IPUHIUIIBI — OCHOBHBIE MPaBUJIA JIESITEIbHOCTH PYKOBOIUTEIIS;

') BCE B COBOKYITHOCTH.

15. Knaccuguxayua poneii meneoxcepa, npeonoxcennasn I.
Munuyobepzom, xapakmepu3zyem:

a) cojep)kaHue U 00beM pabOThl MEHEIKEPA;

0) pazaeneHue Tpyaa pyKOBOJIUTEIICH;

B) PYKOBOJIAIINE JTOTKHOCTH B OpTaHU3AIINH.



16. Ilonamue «uenwv» o3nauaem:

a) peanu3aiys UHHOBAITMOHHOM IMOJUTHKH OpraHU3aINY;

0) BBIOOP JTOKATBHBIX CPEJCTB JIJIsl PEIICHUSI HCKOMBIX MTPOOIIEM;

B) MOBCEAHEBHOE MEXIMYHOCTHOE B3aUMOCHCTBHE yIIPaBICHIIA C
OTYMHEHHBIMU;

r) oOpa3 pe3ynbrara, KOTOPBIH CTPEMUTCA MOJYYUTh CYOBEKT,
BBITIOJIHSIS YIIPABIICHUECKUE JIEHCTBUSI.

17. Tepmun «pynkuyusn) 6 ynpaesienuu o3nauaem:

a) mpodecCcruoHaIbHOE BBIIMOJHEHUE CITYKEOHBIX 003aHHOCTEIH;
0) BUII IEATEITLHOCTH CYObEKTa yIPABICHUS;

B) YIPABJICHUYECKOE B3aUMOICHCTBHE;

I') YIopsA0YeHNEe MTPOU3BOACTBEHHOTO MPpoIlecca.

18. IInanuposanue 6 ynpasienuu @vicmynaem Kak:
a) KOHCYHBIN pe3yibTar;

0) TakTHYeCKas 1eIIb;

B) OCHOBHOE CPEJICTBO;

r) QYHKIMS yIIpaBICHHUS.

19. Ilonamue «opzanu3auyusn) 6 MeHeOHCMEeHme Onpedensiemcs
Kak:

a) Tpylnma JroAei, AeATEeIbHOCTh KOTOPBIX  CO3HATEIBHO
KOOPAUHUPYETCA JJIs1 JOCTHUKEHUST OOIINX LETIeH;

0) mpouecc MOCTPOCHUS CTPYKTYpbl MPEANpPUSTUA, KOTOpas
MO3BOJIAET €ro padoTHUKAM 3 (HEKTUBHO padOTATh BMECTE;

B) BCE MEPEUHCICHHOE BBIIIIE.

20. B yciosuiax PpPblHOUYHbBIX OMHOWIEHUIL 3HAYUMEIbHO
eo3pacmaem  pOJib Meuedofcepa, KakK 00J12ICHOCIHO20 Jauua

NPU36AHHO20 8b1COKONPOgheccuonHanbHO ocyuiecmenamo
ynpagienueckyr oeamenvnocms. Hazoeume gpaxmopul ycnewsnocmu
MeHeocepa:

a) yMEHUE IPUHUMATh KOMIICTCHTHBIE PEIICHNUS;
0) yMeHME IPEABUJIETh PA3BUTHUE KOHBIOKTYPHI;
B) BJIaJIETh HABBIKAMHU MPEANPUHUMATEIHCTBA;
') BCE B COBOKYITHOCTH.



21. Kak nazwieanace emopas peeonouus 8 Hayke ynpasieHus:
a) KOMMEpYECKO-pEIIMTHO3HAs;

0) MPOM3BOACTBEHHO-CTPOHUTEIbHAS,

B) CBETCKO-aIMUHHUCTpaTUBHAS;

r) OrOpoKpaTHyecKas.

22. Kakoeul 00uwue xapakmepucmuKku op2aHu3auui:
a) pecypchl;

0) 3aBUCHMOCTH OT BHEIIIHEH CPEIbI;

B) paslieJieHUE Tpyaa;

') BCE BApUAHTHI BEPHBI.

23. Kaxou yuenwlit e6wvidensan oOecamv poneil, Komopwvie
NpUHUMAIOM Ha ceba pPyKoeooumeau 6 pasziuiHvie nepuoovl U 8
PAa3HOIl cCmenenu:

a) I. OMepcon;

0) I. Munubepr;

B) Y. bepHnapn;

r) X. MroHcTepOepr.

24. K  kakomy  ypoeniwo  ynpaenenus OmHOCUmMCA
UHCHMUMYUUOHATIbHBLIL YPOBEHb:

a) yIpaBJI€HUE BBICIIIETO 3BEHA;

0) ynpaBjeHHE CPETHETO 3BEHA;

B) yIIpaBJIC€HHE HU30BOTO 3BEHA;

') HET BEPHOI'O OTBETA.

25. Kakoii  yposeenv  ynpaenenusa - Hocum  HazeéaHue
«YNPABNEHYECKUIL) '

a) BBICIIIUN YPOBEHb YIPABJICHUS,

0) cpeHUI YpOBEHb YIIPABICHUS;

B) HU3IIUN YPOBEHb YIPABICHUS.

26. Bo epemena npaenenus Kaxkozo uapa npoucxoouna
RPOU3600CHBEHHO-CIPOUMETbHAA YNPABIEHYECKAA PEBOIIOUUA:

a) XaMmyparnu;

0) Hosyxononocop Il;

B) HET BEPHOT'O OTBETA.

27. Kakou yuenviit 66én1 6 HNPAKMUKY MeHeOMHCMeHma



XpoHomempasic, pazdueas oOeucmeusn padoyux Ha OmMOebHbIE
OBUIHCCHUA:

a) 0. Mboiio;

0) M. ®omnner;

B) VY. Teitnop;

r) I. OMepcoH;

1) A. ®aiob;

e) @. T'mnbperr.

28. Kakaa w3  HUjdCEnepeyucieHHvlX  cPYynn  YUEHbIX
coomeemcmeyem npeocmagumeniam WiKoaibl N06E0eHYeCKUX HayK:

a) V. Teitnop, @.b. I'mnoperrt, JI.M. I'unbOperr u ap.

0) A. daiionb, I. DmepcoH u p.

B) JI.B. Kantoposuu, B.C. HemuuHoB u Jp.

r) A. Macnoy, ®. I'epubepr, 1. MaxI['perop u np.

29. Kaxue nanpaenenus wko1vl KOJIUUECHIBEHHBIX MEmMO008
Bam uzsecmmnui:

a) yop Ha MPUHSITUE PEIICHUM;

0) MCIIOIb30BaHUE KOJUYECTBEHHBIX MOJICIICH;

B) HCIIOJIb30BAHUE KOMITBIOTEPHBIX MOJIETICH;

r) 3BOJIIOLUS 3P(HEKTUBHOCTH;

1) BCE€ BapUaHTHI BEPHBI;

€) HET MPaBWJIbHBIX OTBETOB.

30. Memoowt ynpaeienus - 3mo:

a) CoCcoOBbI, IPUEMBI OCYILIECTBIICHHS YTIPABJICHUECKON IEITETbHOCTH,
NpUMEHSIEMBbIE JJIs1 IOCTAaHOBKHU U JOCTIDKEHUS TITICH;

0) COBOKYIMHOCTb (DAaKTOpOB, OIPEICISIONIMX BO3MOXKHOCTh U
HEOOXOMMOCTh MEHE/[XKMEHTA;

B) MpaBWjia M HOPMBI, KOTOPHIMH PYKOBOJCTBYIOTCS MEHEKEPHl B
IIPOLIECCE TIPUHSTHS PELLICHU.

31. Aomunucmpamuenvie Memoobl OMHOCAMCA K Cle0yiouiemy
8udy cheyupuuecKkux memooos:

a) METOIbl yIpaBiieHUs! (PYHKIIMOHAJTBHBIMYU MTOJICUCTEMaMHU;

0) METO/IbI BBITIOTHEHUSI (PYHKIIUN yIIPABICHHUS;

B) METObI MPUHSTUS PEIICHUH.



32. Kakue ¢ynkuuu 6 Hayke ynpaeieHusa AGNAAIOMCA
OCHOGHBLIMUL:

a) IJIJaHUPOBAHME, OpPTaHU3alIMS, KOOPAUHALIMS;

0) opraHu3aIys, MOTHBAIIH, KOHTPOJIb, KOMMYHHKAIIHS;

B) KOOpAWHAIMS, MOTUBAIMS, KOHTPOJIb;

r) IUIAaHUpPOBaHWE, IIPUHATHE  PEIICHUM, KOMMYHHUKAIIMS,
OpraHu3allus;

1) TJITAaHUPOBAHUE, OpPTaHU3aLIMsI, MOTHBALIMS, KOOPAUHAIIUSA,

¢) IJIaHUPOBAHKE, OpraHU3allKs, MOTUBALIMS, KOHTPOJIb;

) OpraHu3alusi, MOTUBALIMS, TNIAHUPOBAHUE, KOMMYHHUKAIIHS.

33. Kakue ¢ynkuyuu 6 Hayke ynpaeieHus AGAAIOMCA
CEAZYIOUWUMU:

a) KOMMYHUKalUsg 1 MOTUBALIKS;

0) KOMMYHHKAIIMS ¥ TIPUHSITHE YIIPABICHUECKUX PEIICHUH;

B) OpraHu3alus U KOOPAUHALINS;

') KOHTPOJIb U KOMMYHHKAIIHS;

1) TUITAHUPOBAHUE U TIPUHATHUE PEIICHUMN.

34. Xapaxmepucmukoii neutneil cpeovlt He AGNACMCA:
a) CJIO)KHOCTb;

0) HEeOMpeIeICHHOCTB;

B) TIOJIBMYKHOCTD;

') KOMILUIEKCHOCTb.

35. Kakue ¢hakmopwt omnocamesa Kk cpeoe npamozo 6030eicmeus
GHeEWHell CPeobl OP2aAHU3AUUN:

a) TOTpeOUTENN, MOCTABIIUKH, KOHKYPEHTBI, TOCYIapCTBEHHBIC
OpraHbl, 3aKOHOJIaTEIbCTBO;

0) moTpeduTeny, MOCTABUIUKU, KOHKYPEHTHI, SKOHOMHUYECKUE U
NOJIUTUYECKUE (DAKTOPHI;

B) KOHKYPEHTHI, HAYYHO-TEXHUYECKUHN nporpecc,
B3aUMOOTHOLIEHHUS C MECTHBIMU COOOIIECTBAMU;

I') 5KOHOMHYECKHE, TTOJIMTUIECKUE U COLIMOKYIBTYPHBIC (PAKTOPHI.

36. Kaxkue ¢axkmopvt omnocamca K cpede KOCBEHHO20
6030€iiCmeust BHeUIHell CPeobl OP2aAHUZAUUU:



a) MEXIyHapOJHbIE€ COOBITUS W B3aMMOOTHOIICHHUS C MECTHBIMHU
cooO1iecTBaMu;

0) PKOHOMHMYECKHE, TOJUTHYECKHUE, COIMOKYIBTYpHbIC (DaKTOPHI,
HAyYHO-TEXHUYECKUHU MPOTPECC, MEKTYHAPOIHBIE COOBITHUS;

B) HAyYHO-TEXHUYECKHUM MPOTpecc, KOHKYPEHTHI, SKOHOMUYECCKHE,
MOJIUTUYECKUE U COIMOKYJIBTYpHbIE (DaKTOPHI;

I') SKOHOMUYECKHE U TOJUTUYECKUE (PaKTOPhI, TOCYIapCTBEHHBIE
OpraHbl ¥ 3aKOHO/IaTEILCTBO.

37. Buympennue nepemennvie — 3mo cumyayuonHvle Yaxmopul
enympu opeanuszayuu. Kakue ¢axkmoper enympenneii cpeowt
opzanuzayuu Bam uzeecmmnoi:

a) 1€, CTPYKTYpa, TEXHOJIOTHH, JIFO/IH;

0) 3amauu, 1eNH, JIIOIU, CTPYKTYpa, TEXHOJIOTUY;

B) TEXHOJIOTUHU, CTPYKTYpa, UEIH;

') CTPYKTYpa, LEJIH, 3aJauH.

38. Kakaa knaccugpuxkayua mexunonozuii ovina evioenena /[rcoan
Byoeopm:

a) eIMHUYHOE, MEJIKOCEPUHHOE, UHANBUIYaJTbHOE MPOU3BOJICTBO;

0) eIUHUYHOE, MEJIKOCEpUITHOe, HWHAUBHAYaIbHOE, MAacCOBOE,
KPYITHOCEPUITHOE, HETIPEPHIBHOE TTPOU3BOICTBO;

B) MacCOBOE, KPYITHOCEPUITHOE U HEMPEPHIBHOE TTPOU3BOJICTBO;

I') MHOTO3BEHHBIE, OCPEHUYECKHE, NHTCHCUBHBIC TEXHOJOTUU U
HETMPEPHIBHOE MPOU3BOJICTBO.

39. Kakaa knaccugukauyus mexHnonozuit 0viia evloe1eHaA
Jiceiimcom Tomconom:

a) ©IWHUYHOE, MEJIKOCEPUHHOE, MacCOBOE, HEMPEPHIBHOE
IIPOM3BOICTBO;

0) MHOTO3BEHHBIEC, TIOCPETHUUECCKUE, MHTCHCUBHBIC TEXHOJIOTHH;

B) MacCOBOE, KPyITHOCEPHUITHOE U HEMPEPHIBHOE TTPOU3BOJICTBO;

I') TOCPEIHUYECKUE, MHTCHCUBHBIC TEXHOJOTUM U HEMPEPHIBHOE
TPOU3BOJICTRBO.

40. Komnaekc 3Haunuili, HAyYHBIX NOJI0HCEHUIl, KOMOpPble 0alom
00CmMamo4Ho sACHOe, npeocmasieHue o0 HmoM, UHO mMaAKoe



MEHCOIHCMEHM:
a) Hay4HBIN ITOTEHIIMAJI MEHEP)KMEHTA,;
0) MpaKTUYECKHUM MOTCHITMAI MCHEKMEHTA;
B) 3aKOHOMEPHOCTH MEHEI)KMEHTA.



HPUJIOXKEHMUE T’

Tembl dcce
1o qJucuuIuinie « Teopust MeHeI)KMEHTA

Acce — amo Hebobul020 0b6vema u c80O0OHOU KOMNOZUYUU MEKCH,
BLIPANCAIOWULL NOOUEPKHYIMO UHOUBUOYATILHYIO MOUK)Y 3PEeHUsl aémopad.
Temamuka scce modcem ObimMb BbIOPAHA U3 NPEOJIONCEHHBIX BAPUAHMOS,
u60 chopmynuposana CMyOeHmom HenocpeoCmeeHHO c
npenooasamenem 6 "ceoboonou" mpakmoske no  cooepicaHuio
NPOCTYULAHHOU IeKYULL.

1. S — ynpanenen. UTo 3TO 3HAYUT JJ1s1 MEHSI?

2. llenHocTH ynpapieHIa U UX CBsI3b C HABBIKAMHU YIIPABJICHUS.

3. MeHemKMEHT — HayKa WA HCKYyCCTBO?

4. Yto 11 MEHsI 3Ha4UT OpaTh OTBETCTBEHHOCTH 3a PEIICHUS?

5. Moe MHEHHE 0 KOPPYIILIMU U yIIPaBICHUH.

6. Moe mHeHue o mpobiemMax yrpaBieHUs.

/. Utro 3HAQUUT MBICIUTHL palMoOHaIbHO? JloCTOMHCTBA |
HEJOCTATKHU KJIACCUYECKON PAllMOHATIBHOCTH B yIIPaBICHUH.

8. Kputwyeckuii aHamM3  COIMOKYJIBTYPHBIX  IOAXOAOB B
MEHEDKMEHTE.

9. CxomctBa M pa3muuus MEXKAYy  KOPHIOPATUBHBIMH U
PEIUTUO3HBIMU KYJIbTYPaMHU.

10. Ponb 1ICUX0JIOTHH B MEHEKMEHTE.

11. B3auMOCBSI3b BJIACTU U YIIPABIICHUS.

12. Kak ncnonp30BaTh OCHOBHBIE TEOPUM MOTUBAIIUM, JIUICPCTBA U
BJIACTH JIJIs1 PEUICHUS YIIPABICHYECKUX 3a1a4?

13. Moii B3msin HAa (popMHUpoOBaHUE 3HAHUM B OOJACTU U3YyUCHUS
JUJIEPCKUX KauyeCTB MEHEIKepa W CTWIS €ro yIpaBJIeHYECKOU
NESATEILHOCTH.

14. AHann3 OCHOBHBIX KOHIENIIMA B3aMMOJECHUCTBUS JIONEU B
OopraHu3aluu.

15. CroocoOHBI M NOCUXOJOTMYECKHE  THUIIBI  JIMYHOCTH
UHTEPIPETUPOBATH TTOBEJACHUE JIFONICH?

16. Kak s(ppekTuBHO yNpaBasaTh 4€IOBEKOM U TPYIIION?

17. Komanna wim padodast rpynma: 4to 3 dextuBHee?



18. Kak pa3BuTh MbIIIUICHUE B KOMaHE?
19. Yto BnusieT Ha 3PPHEeKTUBHOCTH PAOOTHI TPYMIIHI.
20. Mos nrobumas KHUTa 1Mo yIpaBJieHHUIO.



INPUJIOKEHUE J{

IlepeyeHb TBOPYECKHUX 3aAaHUM
10 AucHuIInHe «Teopusi MEeHeAKMEHTA»

Teopueckue 3a0anus Mocym GKaOYamb 6 cebs  pas3iuuHble
NPAKMUKyrowue YNpajdCHeHusi U MmpeHuposouHbvle 3a0aHus no memam
u3yuaemozo Kypca.

3aoanue 1. IlonroToBbTE MPE3CHTAIINIO HA HAMOO0JIEE HHTEPECHYIO,
Ha Bam B3risg, TeMy JeKIMOHHOTO 3aHsATus. IIpuBeauTe B cBoei
NPE3CHTAMN TPUMEPHl W3 OOIIECTBEHHOM (COLMUATBHON) XKU3HU M
npaKkTU4ecKue (akKThl.

3aoanue 2. W3yuute ACATEABHOCTH 3apyOekHBIX (UPM
(opranu3zanuit, NPEANPUATHH, KOpIIOpanuii). [ToaroroBbTe
COOOIlIEHUE C HCIOJb30BAHUEM WIUIIOCTPAIMOHHBIX (HATJISTHBIX,
KpaCOYHbIX) MAaT€pPUATIOB O JIEATEIbHOCTH YCIEIIHO Pa3BUBAIOIINXCS
KOMITaHWU. BeIsiBUTE (PaKTOPHI YCHICIIHOMN AeSITEIbHOCTH.

3aoanue 3. llpoaHanu3upyiTe AeATEIHPHOCTh W3BECTHOW B BaIlleM
peruoHe KpymHOW Qupmbl. MOXHO JM OTHECTH JaHHYH (GUPMY K
COITMAJIbHO OTBETCTBEHHOMY Ou3Hecy? OOOCHYHTE Balll OTBET.

3aoanue 4. IloarotoBsTe Buacopoiuk Ha CD-mucke. Ha Hem
n300pa3uTe NpPEe3eHTAIMI0 opraHusyeMod Bamu (Qupmbl: OCHOBHYIO
NESITEIIbHOCTh, MHUCCHIO W I1eau. [lo wuToram mMmpoCMOTPEHHBIX
MpPE3CHTAUN TPOAHAIN3UPYUTE CTENIEHD UX YCIEITHOCTH.

3aodanue 5. [Ins yCHENIHOCTH YCTHBIX KOMMYHHUKAIMM BaKHO
BJIAJCHUE HaBBIKAMH BHU3YaJbHON BBIPA3UTEIBLHOCTH. OTO, MPEKIC
BCETO, 1032 U JKECThl TOBOPSAIIETO, BBIPAKEHUE JIUIA, CIOCOOBI
NepeBOANTH B3TIIsAA. Bo BpemMs BBICTYIJICHHUS MO ayAualbHBIM KaHAJIaM
UICT BOCIIPHUATHE 3BYUYaHUS peUyu: TeMOp rojioca, pUTM U MEJIONIHOCTD
peuu, 61aro3Byune, 00I11as BHIPa3UTEIbHOCTb.

WccnenoBanus  TMoka3ajad, YTO B MOMEHT  ITyOJIMYHOTO
BBICTYTUICHHS TIPOIECC BOCHPHATHS M yCBOSHHS HWHopMammu (eciu



BCIO €€ YCIOBHO O0O0beAuHUTh, U B3ITh 3a 100%) mnpoucxoaut B
OTPECIICHHOM COOTHOIIECHUH.

Onpenenute 1 0OOOCHYWTE CBOM OTBET, KaKOE€ COOTHOIIICHHE, Ha
Bam B3risin, Hanbosiee BEpHO:

7% — BUByalnbHas;
38% — aynuanbHas;
55% — cmpbIcioBasl.

55% — BusyasbHasd;
38% — aynuanbHas;
/% — cMbICIOBasl.

15% — BuzyanbHas;
30% — aynuanbHas;
55% — cmpbiciioBasl.

38% — BusyanbpHasd;

55% — ayauanpHas;
9

7% — cMbICIOBAA.

7% — BUByanbHas;

55% — aynuanpHas;
9

38% — cMBICcITIOBad.

33% — BusyanbpHasd;
33% — aynuanbHas;
33% — cMBICIIOBas.

3aoanue 6. KoMmMyHUKaIIUK SBJISIOTCS CBS3YIOIIMM MPOIIECCOM HE
TOJILKO B OTHOLICHHSIX OPTraHU3allMy C BHEIIHUM MHUPOM, HO U BHYTPH
Hee. Kak otrmewator wuccnemoBatenu, a0 90% pabouero BpeMeHH
PYKOBOJIUTENIb TPAaTUT HAa KOMMYHHUKalMH. Vcronap3oBaHue BpeMEHHU
PYKOBOJMTENSI  BBICHIETO  3BEHA  ONPEAENSETCS  ONpPEAEeTCHHBIM
KOMMYHMKAIMOHHBIM COOTHOIIeHueM. OrnpenenuTe 1 000CHYHTe CBOU

OTBCT, KaKOC€ COOTHOIICHUC, HA Bam B3IJIs 1, Hauboiee BCPHO!

70 % — 3anaHUpOBaHHBIE
3acellaHus U BCTPEUU;

3 % — paboTa ¢ JOKyMEHTaMU;

6 % — He3amaHMpPOBaHHbBIE
BCTpEUH;

12 % — TenedoHHBIEC PA3TOBOPHI;
9 % — ocMOTpBI, TOE3IKH.

70 % — 3amiaHUpOBaHHBIE
3acellaHusl U BCTPEUH;

12 % — pabota ¢ TOKyMEHTaMH;
9 % — He3amIaHUpPOBAHHbBIE
BCTpEUU;

6 % — TeneoHHBIE Pa3TOBOPHI;
3 % — oCcMOTpBI, TOE3/IKH.

12 % — 3amianupoOBaHHbBIE
3ace/laHus U BCTPEUU;

70 % — pabota c TOKyMEHTamu;
3 % — He3armIaHUpPOBAHHbBIE
BCTpEUH;

6 % — TenedoHHBIE Pa3rOBOPHI;
9 % — oCMOTpHI, TOE3/IKH.

9 % — 3annaHupoOBaHHbBIE
3acellaHus U BCTPEUH;

6 % — paboTta c JOKyMEHTaMUu;
70 % — He3anIaHUPOBAHHKIE
BCTpEUU;

12 % — TenedoHHbBIE PA3TOBOPHI;
3 % — oCcMOTpBI, TOE3/IKH.

6 % — 3anmaHupoOBaHHBIC
3acelaHus U BCTPCUH;

9 % — paboTta c JOKyMEHTaMHu;

3 % — 3araHupOBaHHbBIE
3ace/laHus U BCTPEUH;
12 % — paboTa ¢ TOKyMEHTaMH;




12 % — He3amaHUPOBAHHBIC
BCTpEYH;

70 % — TenedoHHBIE Pa3rOBOPHI;
3 % — oCMOTPBI, TOE3/IKH.

6 % — He3amTaHUpOBaHHbBIE
BCTpEYH;

9 % — TenedoHHBIEC PA3TOBOPHI;
70 % — oCMOTpBI, MOE3JIKH.

3aoanue 7. llpencraBbTe, 4TO OJHOW W3 LEJICH YNPABICHUS
ABJISICTCS MOJICPHU3AIMS BBIITYCKAEMOUN MPOAYKIIHH, U PACIIUPEHUE JIJIS
Hee pbiHKa cObiTa. [locTpoiite «aepeBo 1enei» u chopMyaupyiTe s
OJHOM W3 MOJLEIIEN 3aa4u YIIPABJICHHUS.

3aoanue 8. IlpuBenute COOCTBEHHBIN MPUMEDP «JIE€pPEBA PEIICHUI

po0JieMbl BEIOOpA CTPATEruu OpraHu3alvm:
- JUIs1 YaCTHOU MapUKMaXEpPCKOM;
- IIs1 3HAMEHUTOro (pyTO0JIbHOTO KiTyOa (Ha Bar BeIOOD);
- I U3BECTHOM CTPOUTEIBLHOU (PUPMBI.

3aoanue 9. Ilpunymaiite cebe Kakyro-n1u6o hupmy (opraHuszaiuio,
OpeANpUsTUE) M CO3JAalTe IJi1 HEE OpPraHU3alUOHHYIO CTPYKTYpY.
[IpoBenuTe COOTBETCTBYIONINI KOHKYPC B CBOEH y4eOHOM IpyIIIie.

3aoanue 10. OTBeThTE HA TpeAJIaraeMble HIDKE MPAKTHKYIOIINE

3ajaHus (BOMPOCHI):

Onpeodenume,  Kakosa
BeUYUHA Chepbl KOHMPOJIAL:
a) 4 4enoBeka;

0) 5-9 denoBek;

B) 10-14 yenoBek.

onmumaibHAaA

K xaxkoti kamezopuu menedicepos
MOJICHO OMHeCmu 3amecmumels
UCNOTHUMENLHO20 OUPEKMOpa
KOMAAHUU NO MApKemuHzy?

a) JIMHENHBIN MEHEKED;

0) anmaparHbiii (IITAOHOM) MEHEIKED;
B) QYHKIIMOHATBHBIA MEHEKED.

B xomnanuu, npouszsoosiweti mebenn,
pabomaem 90 uenogex. I enepanvHomy
Jlupexmopy nooomuemno 12 yenosex.
OouHn u3 3amecmumenetl I enepaibHo20

- e20 dicena - Kommepueckuii oupekmop.

QunaHncosblll OUPEeKmop yexa 6
omnyck. Eco 3amensiem [asnuiti
oyxeanmep. Cghepa koumpons (Hopma
ynpasasemocmu) I enepanvHozo

Cmpoumenbcmeo H08020
2unepmapkema mop2080u cemu
«Eeponay aensemcsa cmpamezuetl
pocma. Kaxkoti 6uo pocma:

a) BHYTPEHHHI;

0) ropU30HTAILHBIN;

B) BEpTUKAJIbHBII.




cocmassem:
a) 10 genoBek;
0) 11 genosek;
B) 12 yenogex;
r) 13 4enoBek;
1) 90 yenoBex.




HPUJIOXKXEHUE E

Hrorossiii TecT (3aganue)
no aucumiiiee «Teopust MeHeXKMEHTa

IIpeonooicennviii mecm exmouaem 6 cebss ONPOCHI, NPOUOCHHbIE
HA JEeKYUOHHBIX 3aHAmMuUsIX 60 2-om u 3-em cemecmpax kypca «Teopus
Mmeneddcmenmay (memwl 1-25). Bonpocwel, npednodicennvle 6 mecme,
CePYNNUpOBanbl N0 eapuawmam U npeonoiazarom — cobdoll
3aKIIOUUMENbHBIL  KOHMPOIb — 0C80eHUs.  oucyuniuuel  « Teopus
MEHeOHCMEeHmMay.

BAPHUAHT 1

1. Cyuwgnocmo ynpaeienus - smo:

a) IOPOXKJEHUE TPYNIIbI YIPABISIONINX;

0) Hanmnuue 0OBEKTOB YIIPABJICHUS;

B) OOBEKTHBHAs IieJICHAIIPaBICHHAS YEJIOBEUYECKas JEATCIbHOCTD,
00yCJIOBJIEHHAsI pa3/E€JICHUEM TPYAA;

I') BBIYCK MPOIYKIIUH.

2. Teopemuueckylo o0CHOBY COBPEMEHHO20 MEHEOHCMEHMA
cocmaenaiom:

a) METOJABI U CPEACTBA YIPABICHMUS;

0) @yHKuuMH, oOecreynBaoIIMe TOJHOTY YNPaBICHUYECKOU
NEeSTEIbHOCTH;

B) IPUHIMIIBI — OCHOBHBIE MPAaBUJIA IEITEIBHOCTH PYKOBOJINUTEIIS;

I') BCE B COBOKYITHOCTH.

3. Kak nazvieanace mpemos ynpagienueckas pegonoyusn?
a) «<MHAYCTPHUATIbHBINA OU3HEC);

0) MPON3BOACTBEHHO-CTPOUTEIIbHAS,

B) PEIMTHUO3HO-KOMMEpYECKas;

I') CBETCKO-aIMUHUCTPATUBHAS;

1) Oropokparuyeckas.

4. Kakaa wkona yodenana Haubdoibuiee GHUMAHUE RPOYeccy



RPUHAMUA YRPABIEHUECKUX peuleHUll?
a) aIMUHUCTpaTUBHAS IIIKOJIA;
0) IIKOJIa YeJIOBEYCCKUX OTHOIICHU,
B) IIIKOJIa HAYYHOI'O YIIPABJICHHUS;
I') IIKOJIa KOJIMYECTBEHHBIX METO/IOB,;
1) IIIKOJIa TTIOBEICHYECKUX HayK.

5. OcHnosamenamu Kaxkou Hay4yHOU WKOAbl Aeaaomca Mepu
IHapxep @onnem u Inmon Msiio?

a) IIKOJIa HAyYHOTO YNPABJIECHUS,

0) aIMUHUCTPATUBHAS IIIKOJIA;

B) IIKOJIA YEJIOBEUYECKUX OTHOIIEHUIA;

I') IIKOJIa TOBEJICHYECKUX HAYK;

1) IIKOJIa KOJIMYECTBEHHBIX METO/IOB.

6. Kakana  nayuynan  wkona  eénepevie - NPeEOIOHCUNA
paccmampugamsp ynpasieHue KaKk npoyecc:

a) IIKOJIa HAyYHOT'O yIPaBJICHUS;

0) aIMUHHUCTPATHUBHAS IIIKOJIA YIIPABICHUS;

B) IIIKOJIA YEJIOBEUECKUX OTHOIICHU;

I') IIKOJIa TOBEJICHYECKUX HayK;

1) IIKOJIa KOJIMYECTBEHHBIX METO/IOB.

1. Bovibepume  npasunvnoe - onpedenenue - noHAmMUSA
«NPEONnPUHUMAMEIND))

a) 4eNoBeK, Oepymuil Ha ceOs PUCK, CBA3AHHBIM C OpraHu3aluei
HOBOTO MPEANPUATHUS, pPa3pabOTKOW HOBOTO MPOIYKTa UIH TEXHOJIOTHUH;

0) COOCTBEHHUK MPEANPUSTHS;

B) MHUITMATUBHBIN PYKOBOIUTEb.

8. Kakoit nayunwlit nooxo0 nonazaem, umo He cCyuiecmeyem
HAUIYYWIUX, YHUBEPCAIbHBIX  Memo0os, a 3Ipphexkmusnocmo
YRPAG/IEHYECKUX PEUWleHUNl 3a6UCUm OM MHOUX 6HEUWIHUX U
6HYMPEHHUX PaKmopos:

a) IPOLIECCHBII;

0) CICTEMHBIIA;

B) CUTYaIIMOHHBIM.



9. Knaccugpukauua poneirt memneodxcepa, npeonoxcennas I.
Munuyobepzom, xapaxmepu3zyem:

a) cofiep>kaHue U 00beM pabOThl MEHEKEPA;

0) pa3aeneHue Tpyja pyKOBOIUTEIICH;

B) PYKOBOJSIIHNE JTIOJDKHOCTH B OpraHU3aluy.

10. K kaxout epynne poneii no I. Munybepzy omnocumcsa po.sb
«ceazyouiee 36eH0N:

a) MEXJIMYHOCTHBIE POJIH;

0) nH(DOpMaIMOHHBIC POJIH;

B) POJIU, CBSI3AHHBIE C IPUHSITUEM PEILICHU;

') OpraHU3alHMOHHBIE POJIH.

11. Ionnomouus — smo-

a) peajbHasi BOSMOYKHOCTD BIIMAThH Ha TTOBEJICHHUE JIFOICH;

0) orpaHMYEHHOE MPaBO MCIOJIB30BATh PECYPCHl M BIUATh HA APYTHX
COTPYTHHKOB,

B) 00513aTEIIGCTBO BBITIOHATH UMCIOIIHECS 3a/IauH.

12. YUmo o3nauaem «nepeoaua 3a0au u NOJTHOMOUUIL JIULY,
Komopoe npuHumaem Ha ceOsa  OMEEMICHBEHHOCMb 34  UX
BbINOTIHEHUEC):

a) 1EKOMIO3UIINS;

0) IenerupoBaHue;

B) JieTapTaMeHTaIN3allusl.

13. dmuka — smo:

a) COBOKYIHOCTH TPOIEAYp, MPAaBWJI U NMPUHIIUIIOB BHYTPEHHETO
pacIopsiika OpraHu3aIuu;

0) COBOKYITHOCTb HOPM M TIPaBWJI HPABCTBEHHOTO IMOBE/ICHHS;

B) BO3MOXKHAsl 00J1aCTh YIPABIISIONIETO BO3ICHCTBHS;

I') BCE NEPEYUCIICHHOE BHIIIIE.

14. Hazoeume 6uowl pazoenenus mpyoa 8 Op2aHu3ayuu’
a) TOPU3OHTAIBLHOE U BEPTUKAIILHOE;
0) crienMaIu3uPOBAHHOE U BEPTUKAIIBHOE;



B) IMaroHajabHOE U TOPU3OHTAIBHOE.

15. ¥poenu ynpaenenusa gpopmupyromcs 6 pezyiomame:
a) TOPU3OHTAIBHOTO Pa3/ICIICHUS yIIPABICHUYECKOTO TPY/Aa;
0) BEpTUKAJIBLHOIO pa3/ieliCHUs YIPaBICHUYECKOTO TPY/a;
B) IMAroHAJILHOTO Pa3AeJICHUS yIIPaBICHUECKOTO TPy/a.

16. Umo evisagnaemca npu ananusze pakmopoe eneuirneil cpeovt?
a) yrpo3bl 1 BO3MOXXHOCTH;

0) clJIbHBIC U C1a0bI€ CTOPOHBI;

B) U3MEHEHUS BO BHELIHEW CpeJie.

17. @ynkyusa "nnanuposanue’ npeocmaenaem coooi:

a) JeATENPHOCTh TPYIIBI  JIIOAEH, KOTOpas  CO3HATEIbHO
KOOPJIWHHUPYETCS JIUIS TOCTHKEHUS OOITUX IeTIeH;

0) nporecc odecreueHus TO0CTHKCHUS LIeJIeH OpraHu3alum;

B) MPOLIECC ONPEACIICHUS LU U TyTeH UX JOCTUKECHUS.

18. Muccusa opzanuzayuu — 3mo:

a) TOJYYCeHHE MPUOBLIN, MPOM3BOAS W MpojaBas KadyeCTBECHHBIC
TOBApBHI;

0) MUHUMM3AIIMS 3aTpaT U MAaKCUMHU3AIUs 10X0/0B;

B) oOmas 1eJib OpraHu3aluv, OOBSICHSIONIAS MPUYHUHY €€
CYIIIECTBOBAHHUSI.

19. llonamue «yenv» oznauaem:

a) peanu3alyis MHHOBAITMOHHOM MOJUTHUKHN OpraHU3aIiy;

0) BBIOOD JTOKAJTBHBIX CPEJCTB JIJISl PEIICHUS NCKOMBIX MTPOOJIEeM;

B) MOBCEIHEBHOE MEXIMYHOCTHOE B3aUMOCHCTBHE yIIPaBJICHIIA C
OTYUHEHHBIMU;

r) oOpa3 pe3ynbrara, KOTOPBIA CTPEMHTCS TIOJYYUTh CYOBEKT,
BBITIOJTHSIS YIIPABIICHUECKUE JIEHCTBUSI.

20. Kakxasa ¢ynkuyua npeononazaem coziacoeanue Oeiicmeuil
I/1IEMEHMO6 GHYMPU CUCHIEMbl YNPAGIEHUA U GHEUWHUX C6A3€ll NO
OMHOWEHUIO K PACCMAmpPueaemoil cucmeme 011 00CHUNCEHUA 00UUX



ueneit.
a) PacIopsaAUTEIbCTBO;
0) opraHuzaIus;
B) MOTHUBAIIHA;
I') KOOpJAUHAIIUS;
1) peryJIipOBaHUE.

21. @opmanvnan opzanuzayusn — IMo:

a) rpynma JIoe, JeATEeNbHOCTh KOTOPBIX  CO3HATEIBHO
KOOPAUHUPYETCS JIJIs1 JOCTHUKEHHUS O0IIIeH 11eH;

0) CIIOHTAHHO BO3HMKAIOIIUE TPYIIIBI JIFOACH, KOTOPHIE PEryISIPHO
BCTYTIAIOT BO B3aUMOJICHCTBUE JIJIS IOCTHXKEHUS OTIPEACIICHHOM 11eTIH;

B) OOBEAMHEHHUE JIIOJICH, COBMECTHO PEATM3YIOIIMX HEKOTOPYIO
nporpaMMy WM II€NIb, KOTOpbIC JIEHCTBYIOT, HE MPHICPKUBAsChH
OTpe/IeJICHHBIX MTPaBUII U TPOLIECTYDP.

22. Momueayus — 3mo-

a) COBOKYIHOCTh BHYTPEHHHUX W BHEIIHUX JBWXXYIIUX CHII,
KOTOpBhIE MOOYXXKJAfOT dYeJIOBeKa K JCATCIbHOCTH ISl JIOCTHKCHUS
1eJICH;

0) mnpomecc (OPMHUPOBAHMUS  OIPEICICHHOIO JKEIaTEIbHOTO
NOBeACHUS PaOOTHHKA,;

B) TIPOIIECC MCIIOJIB30BAHUS CTUMYJIOB;

') HET IPaBUJIBHOTO OTBETA.

23. Kakue meopuu momueayuu O0vliu HANPAGIEHbl HA
uoeHmughukayuio nompeoHocmei?

a) coJiepKaTeNbHbIC;

0) mpolieccyayibHbIE,

B) T€ U JIpyTHE.

24. Kakou yuenwlit cuumain, umo Ha y0061emEOPEHHOCHIL U
HEY006/1eMEOPEHHOCIMb  PAOOMHUKA  6IUAIOM  PA3HbIE  ZPYNNbl
¢axmopoes:

a) A. Macnoy;

0) ®. I'epuoepr;

B) JI. MakKnennan.



25. Cmumynuposanue npeocmasniem coooii:

a) MPOIIeCC BO3ACUCTBUS Ha YEJIOBEKA C IIETbI0 MOOYKICHUS €T0 K
OTIPECIICHHBIM IEUCTBUSIM ITyTEM aKTUBU3AIMH OIPE/ICTICHHBIX MOTHUBOB;

0) obOecrieueHue 3aMHTEPECOBAHHOCTH PA0OOTHUKOB B IOBBIIIICHUH
pEe3ynbTaToOB €0 TPYAa;

B) MpPOIECC HMCIOJB30BaHUSI MOTHBOB IOBEJCHUS YEJIOBEKA IS
HanOoJee yCIemHOro ero (GyHKIIMOHUPOBAHUS B OpraHU3aIlUH.

26. @yukuua "konmpoanv' npeononazaem:

a) MPOIECC CHUCTEMAaTUYECKOT0 HAOJIOICHHS 32 BCEMU CTOPOHAMM
JEATEIbHOCTH O0OBEKTa yIPaBICHUS C IEJIbIO BBISBICHUSI OTKIOHEHUH,
BO3HUKIIIMX B X0JI€ MIPOIIECCa MPOU3BOJICTBA U YIIPABIICHUS;

0) mpoliecc obecredeHus JOCTKEHUS 1eIeld OpraHu3alliu;

B) TIpollecC HAONIOACHUS U PEryJUpPOBaHUS pa3HBIX BHUJOB
JEATEILHOCTH OpTraHu3alMi € IeNbI0  OOJErYeHUs] BBIMOJHEHUS
OpraHM3aIlMOHHBIX 33/1a4;

') BCE BapUAHTHI BEPHBIE.

27. Ykaxcume npasuivbHyl0 RNOCAE006AMETbHOCHb IMANOE
npouyecca KOHmpoaA:

a) OLICHKA pE3YJIBTaTOB, YCTAHOBJICHUE CTaHJIapTOB,
KOPPEKTUPYIOIITNE ICUCTBUS;

0) yCTaHOBJIEHUE CTaHAAPTOB, KOPPEKTUPYIOUIUE JCHCTBUS,
CpaBHEHHUE PE3yJIbTATOB CO CTaHAAPTaMU;

B) YCTaHOBJIEHUE CTaHJIApPTOB, CpPAaBHEHUE PE3YJIbTATOB CO
CTaHJIapTaMH, KOPPEKTUPYIOLIUE TCUCTBUSI.

28. YUmo  onpedensemca KAk  «HOC1€006AMENbHOCHIb
63AUMOCGA3AHHBIX IMANOE, HEOOXOOUMBIX O] OCYyULecCmeieHus
UHpOPMAUUOHHO020 0OMEHA):

a) KOMMYHUKAITMOHHBIA CTHIb;

0) KOMMYHUKAIIMOHHAS CETh;

B) KOMMYHUKAIIMOHHBIN TIPOIIECC.

29. Umo He sasnaemcs IManom npouecca KOMmMyHuxkauyuu?
a) 3apOoXKJICHUE UJICH;



0) KoTUpPOBaHWE COOOIICHNS,;
B) 0OpaTHasi CBsI3b;
I') IE€KOJUPOBAHHUE.

30. Ilpunamue pewienuii — 3mo-

a) COLMATBHO-TICUXOJIOTUYECKU I aKT, OCYIIECTBIISIEMBIN
PYKOBOAUTENIEM;

0) 3aKJI0YCHHE, BBIBOJ U3 YEeT0-HUOY/Ib;

B) BBEIOOp OJTHOM M3 aJIbTEPHATHUB.

31. Kaxoe pewienue mpedyem nHaudonbuiux 3ampam epemenu u
oo0véma ungopmayuu?

a) UHTYUTUBHOE;

0) OCHOBaHHOE Ha OTBITE U CYXK/ICHUH,

B) pallUOHAJIBHOE.

32. JIuoepcmeo npedcmasisem coooi:

a) BO3MOKHOCTb PaclopsKaThCa peCypcaMy OpraHu3alliu;

0) CIOCOOHOCTh BBIABHMIAThH LEIW JJISI OpraHu3aluu (TPYyMIbl) U
3(pPEeKTUBHO MCMOJB30BaTh BCE MUMEIOIIMECS WCTOYHMKHU BJIACTH JIJIS
UX peaju3alluu;

B) CIIOCOOHOCTh M BO3MOXKHOCTb OCYIIECTBJISITh CBOIO BOJIIO,
OKa3bIBaTh OIPEJEIISIONICe BO3ACUCTBUE HAa MOBEJICHUE, JIEATEIHHOCTD
JIPYTUX JIIOJEH C TTOMOIIBIO aBTOPUTETA.

33. Co6okynnocmb npuUHUUNOS, UEHHOCHMEll, yOexcoeHuil u
00uwux mpaouyuil, Komopuie pazoensaonm 00AbUWUHCIEO PAOOMHUKOS
OP2aHU3auUU - IMO:

a) CTparerus;

0) Muccusi;

B) OpraHU3aIlMOHHas KYJIbTYypa;

') UMUK OpTaHU3aIUU.

34. Komnnexkc 3HaHuil, HAYYHLIX NONO0NHCEHUI, KOmopbvle 0arom
00CmMamo4Ho ACHOe, HnpeocmasieHue o0 mMomM, UmMO MaKoe
MEHEONHCMEHM:

a) HAy4YHBIN MTOTEHIINAT MEHEKMEHTA;



0) MpakTUYECKHUM MOTCHITMA MCHEKMEHTA,
B) 3aKOHOMEPHOCTH MEHEI)KMEHTA.

35. Umo onpedensemcsa Kak «pe3yiomamueHoCms npoyecca uiu
onepauuuy:

a) apdexr;

0) 2pheKTUBHOCTS;

B) 00a BapuaHThl BEPHBIE;

T') HET MPaBWJIHHOTO OTBETA.



BAPUAHT 2

1. Ilonamue «meneodrcmenmy eKaruaem cieoyrwuiee:
a) TIPOLIECC WM TTOCIIEI0BATEIBHOCTD JCHUCTBUIA;

0) anmapar yrpaBJICHUS;

B) HayKa ¥ UCKYCCTBO yIIPaBJICHUS;

I') BCE BBIIIE IEPEUYNCICHHOE.

2. Kak naszwvieanace emopasn ynpaejieHueckas peeoarouusn’
a) «<MHAYCTPHUAJbHbBIA OU3HECY;

0) MpOX3BOACTBEHHO-CTPOUTENIbHAS;

B) PEIUTUO3HO-KOMMEpUYECKas;

') CBETCKO-aIMUHUCTPaTUBHAS;

1) Or0poKpaTHyecKasl.

3. Ilpeocmagumenu Kakoil WiKoIbl YRPAGAEHUA CHPEMUTUCD
ycoeepuieHCmeoeams  Onepayuu  pyuHoz0 mpyoa Ha  OCHoee
UCNOSIb306AHUA MEMO008 HADIIOOEHUA, T02UKU, 3aMePO8, aHau3a?

a) IIKOJIa KOJIMYECTBEHHBIX METOOB;

0) IIKOJIa YE€JIOBEUECKUX OTHOIICHHUH U TTOBEICHUECKUX HayK;

B) aJIMUHHCTpATUBHAS IIKOJIa YIIPABIICHUS;

I') IIKOJIa HAYYHOTO YIPABJICHUS.

4. Knaccuueckyro meoputo ynpaeienusn opzanuzayueii co3oa:
a) A. ®daitonp;

0) I. OmepcoH;

B) V. Teiinop;

r) 3. Mbiio.

5. Kaxkaa wkona ynpaenenus npeoiodcuna ucnoib30eams
MOOeuposanue npu peuleHul ynpasieHyecKux 3a0ay:

a) IIKOJIa HAYYHOT'O YIPaBJIECHUS;

0) aIIMUHUCTPATUBHAS IIKOJIA YIIPABIICHMUS;

B) IIKOJIA YE€JIOBEYECKUX OTHOIICHUH M MOBEACHYECKUX HAYK;

I') IIKOJIa KOJIMYE€CTBEHHBIX METOJIOB.

6. Ilpunyun eounonauanus npeononazaem, Ymo:



a) y Kaxaoro paboTHHUKA JOJDKEH OBITh OAWH HEIMOCPEICTBEHHBIN
PYKOBOJIUTEIIb;

0) paboTa, BeITIOJIHIEMAS IS JOCTHIKEHUS OOIIMX IeJel TOHKHA
KOOPJIMHHUPOBATHCS OTHUM PYKOBOJIUTEIIEM;

B) BO IVIaBE OpraHU3aIMH JOJDKEH OBITh OJMH PYKOBOJIUTEIIb.

/. XommopucKuilt IKcnepumeHm ROCAYHCUTL NPEONOCHLIKOU
603HUKHOBECHUA:

a) IIKOJIbI HAYYHOI'O YITPABIICHHUS;

0) LIKOJIbI YETIOBEYECKUX OTHOIICHU U MOBEACHYECKUX HAYK;

B) KJIACCUYECKOW HIKOJIbI YIIPABJICHUS;

I') IIKOJIbl KOJTUYECTBEHHBIX METOOB.

8. Kakon mnayunblit n00X00 RpPEONONHCUI PACCMAMPUBANLD
ynpaejieHue KaxK cO60KYRHOCHb 63AUMOCEA3ZAHHBIX PyHKUUIL?

a) CUTyallMOHHBIN;

0) CHCTEMHBIH;

B) IIPOIIECCHBIM.

9. Tepmun «pynkuus» 6 ynpaenenuu o3nauaem:

a) mpodeccCuoHaTbHOE BBIMOJHEHUE CITY>KEOHBIX 0013aHHOCTEH;
0) BUJ ACATEILHOCTU CyOBEKTa yIIPaBICHHUS;

B) yIIpaBJIE€HUYECKOE B3aUMOJICHCTBUE;

') YHOps04€HE TPOU3BOJICTBEHHOIO MpoIlecca.

10. @ynkyuu ynpasienus eKarouarom:

a) MJIaHUPOBAHUE, PacCIopsIUTENIHCTBO, opraHu3arusi,
KOOPJIMHAIIHUS, KOHTPOJIb;

0) IUIaHMpPOBAaHWE, OpraHu3alus, MOTHBAIIUSA, KOHTPOJIb,
KOOPJINHAITUS;

B) IUIAaHUPOBAHUE, OpraHu3alus, MOTHUBAIUA, KOHTPOJIb,
KOMMYHUKAIWS, TPUHITHE PEIICHUMN.

11. K kakou cpynne poneit no I. Munybepzy omnocumca pois
«NPEONPUHUMAMENb):

a) MEXJIMYHOCTHBIE POJIH;

0) nHGOpMaAIIUOHHBIE POJIH;

B) POJIH, CBSI3aHHBIE C MMPUHITHUEM PEIICHUM;

I') yIpaBiIe€HYECKUE POIH.



12. Ilonnomouusn oenezupyromcsn:
a) JOJDKHOCTH;

0) UHIUBUAYYMY;

B) PYKOBOJIUTEIIIO.

13. IIpunyunst ynpaenenus - smo:

a)  crmocoObl,  TPHUEMbl  OCYILIECTBICHUS  YIPABJICHUECKOU
JESTENbHOCTH, MPUMEHSIEMbIE ISl TTOCTAHOBKHM LIEMA M OOECHEUeHUs HX
TOCTIKEHHUST;

0) €TMHCTBO MPOIIECCOB YIIPABJICHUS;

B) TpaBWJIa WM HOPMBI, KOTOPHIMU PYKOBOJICTBYIOTCSI MEHEIKEPHI B
IIPOLIECCE NIPUHSTHS PEILICHUN;

I') 3aCITyTa MIKOJIbI aIMUHUCTPATUBHOTO YIIPABIICHHS.

14. Kakoe ymeepicoenue nauobonee 6epHo:

a) MEHEIKEp - ITO YENIOBEK, JACSITEIHHOCTh KOTOPOTO HAaIlpaBiicHa Ha
JNOCTUKEHUE KOHKPETHBIX LIENIEH;

0) MEHEemKEp - 3TO YEJIOBEK BBITOJHSIOMNN PAdOTy IOCPEICTBOM
JIPYTUX JIFOMIEH;

B) MEHEDKEp - ATO YEJIOBEK, Oepyluii Ha ceOsi PUCK, CBS3AHHBIN C
OpraHu3alyel HOBOro MPOM3BOJICTRA.

15.  Knaccuguxauyuna  mexuonocuit  (6HympeHHas  cpeoa
opzanuzayuu) no /{rcoan Byosopm exnwouaem:

a) MEJIKOCEpUIHOE, MAaCCOBOE M HEMPEPHIBHOE MPOU3BOICTBO;

0) MHOTO3BEHHBIE, TIOCPETHUUECKUE U MHTCHCUBHBIE TEXHOJIOTUU;

B) MEJIKOCEPUIMHOE, HEMPEePHIBHOE MPOM3BOACTBO, MHOTO3BEHHbIC
TEXHOJIOTHHU.

16. Pa3zoenenue pabdomul, 6bINOAHAEMOU Op2aHu3zauyuell, Ha
omoeibHble CneyuaIu3upoBaAHHble 3A0aAHUA — IMO:

a) BepTUKAJIBHOE pa3/elICHUE TPy/a;

0) TOPU3OHTAJIBHOE pa3/iesieHue TPy/a;

B) CIICLIMATIM3UPOBAHHOE pa3/ICICHUE TPYy/a.

17. Ananusz enympenneii cpeovt npeononazaem:
a) BBISIBJICHUE CIA0bIX M CUJILHBIX CTOPOH OpraHU3allNH;
0) BBISIBJIEHUE KOHKYPEHTOB 1 aHAJIN3 UX JEATCIHbHOCTH;



B) BBISIBJIEHUE YIPO3 U BO3MOKHOCTEW;
I') aHaJIU3 1eJIel OpraHu3aiuu.

18. Kakue ¢hakmopolt omuocamca K cpeoe npamozo 6030eiicmeus
GHeuIHell CPeobl OP2AHUZAUUU:

a) TMOTPEOUTENH, TMOCTABUIMKH, KOHKYPEHTBI, TOCYAapCTBEHHBIC
OpraHbl, 3aKOHOJIATEILCTBO;

0) moTrpeOuTeny, MOCTaBIIUKH, KOHKYPEHTBHI, SKOHOMHUYECKHE U
NOJIUTUYECKUE (DAKTOPHI;

B) KOHKYPEHTHI, HAy4YHO-TEXHUYECKUU nporpecc,
B3aMMOOTHOIIEHHUS C MECTHBIMHU COOOIIIECTBAMU;

I') S)KOHOMUYECKHE, MOJTUTUIECKUE U COIIMOKYIBTYPHBIE (PaKTOPHI.

19. Memoow ynpasnenusn - amo:

a) cmocoObl W TIPUEMbl  OCYIICCTBICHHS  YIIPABICHUYCCKOM
JESITeTLHOCTH, IPUMEHSIEMBIC JIISI IIOCTAHOBKH U IOCTIDKEHMS LIEJICH;

0) COBOKYIMHOCTb (DAaKTOpOB, OIPEACISIONINX BO3MOXKHOCTh M
HEOOXOIMMOCTh MECHEPKMEHTA;

B) NIpaBWja M HOPMBI, KOTOPHIMH PYKOBOICTBYIOTCS MCHEKEPHI B
IIPOLIECCE PUHSITUS PELLICHUN.

20. Umo He sasnsemcs 6u0OM meKyuux nianos?
a) TOJATOCPOYHBIE TIJIaHBI;

0) GYHKIIMOHAIbHBIC TUTAHBI;

B) CAMHOBPEMEHHEBIC TUTAHBI.

21. IToox00wl K nocmanogéke uenu 0enamcsa Ha:
a) BHyTPEHHUH U BHEIIHUI;

0) cTpaTernuecKkuii U onepaTUBHBIN;

B) LICHTPAIN30BAHHBIN U JELEHTPATN30BAHHBIN.

22. Ilonamue «opzanuzauyusny 6 MeHeOHCMeHne Onpedensiemcs
Kak:

a) rpynma Jioed, JeATEeNbHOCTh KOTOPBIX  CO3HATEIBHO
KOOPAUHUPYETCA ISl JOCTUKEHUS OOIIMX LEEeH;

0) mpouecc MOCTPOCHUS CTPYKTYpbl MPEANpPUSTHS, KOTOpas
MO3BOJISIET ero paboTHUkaM 3((PEeKTUBHO pabOTaTh BMECTE;

B) BCE MEPEUNCICHHOE BHIIIIE.



23. Kakasa ¢pynkuyus npeononazaem nooysycoenue cevsn u opy2ux K
oessmeibHOCmu 0711 00CHUIICCHUS UelellL:

a) pacnopsIAUTENbCTBO;

0) opraHuzaIus;

B) MOTHBAIIUS,

') KOOpAUHALIHS.

24, Kozoa COMpPYOHUK  noJjyuaem 00NnoOIHUmMeNnbHOoe
603HazpadicoeHue 3a nepesvinoiHeHue HOpMbl - IMO:

a) CTUMYJIIPOBAHUE;

0) MOTUBUPOBAHUE;

B) CIIPAaBEIJIMBOE BO3ZHATPAXKICHUE.

25. Kakue nompedonocmu Aenawmca nepeuUHbIMU 014
yenoeeka:

a) Boja, €1, COH, OT/IbIX, O€30MaCHOCTb;

0) oO11eHne, YyBCTBO COOCTBEHHOM IMOJE€3HOCTH U 3HAYUMOCTH;

B) COITMAJIBHBIC TTOTPEOHOCTH;

') MTOTPeOHOCTH CAMOBBIPAKECHUS U CAaMOYTBEP)KICHUS,

1) Tearp, KWHO, My3bIKa.

26. Kaxaa ¢ynkyusa exarouaem IManvl YCMAHOGIEHUSA
CManoapmos,  CpPAGHEHUA  pPe3y1bmamoé cO  CmaHoapmamu,
npoeedenue KOpPEeKmupoeoK:

a) MJIAaHUPOBAHME;

0) opraHuzarus;

B) MOTHUBAIUS;

') KOHTPOJIb.

21. Kaxoii 6u0 Konmpoaa no3eoisem UCnHpasumbs OMKIOHEHU,
HOKA OHU He nepepociu 6 KpU3UCHble:

a) IpeBapUTEIIbHBIN;

0) 3aKIIOUUTEIbHBIM;

B) TEKYIIUH.

28. Ilonamue «KoMMyHUKauusa» npeononazaem:
a) oOMeH uH(opmarueit MeXxay IByMs U 00Jiee JI0IbMH;



0) oOMeH wuHpoOpMaIMed MEXAYy YPOBHSAMH YIPABICHUS U
NoJIpa3/eICHUSIMH,

B) oOMeH wuHpoOpManMeld MEXAy OpraHu3alued W BHEIIHEH
CpEIION.

29. Ilpezpadvt na nymu KOMMYHUKAUUIL — IMO:
a) BOCIIPUSITHUE;

0) cemMaHTUUYECKUE OaphePHI;

B) IPUYMHBI UCKaKEHUST HH(DOpMAIUU.

30. Umo onpedensemca Kaxk «ynopsaooyeHHbvle ONPEOeTEHHBIM
00pazom  63aUMOOMHOWIEHUA YUYACHMHUKOE KOMMYHUKAUUOHHO20
npouecca, ocywiecmensaemple ¢ HOMOWLbIO  UHPOPMAUUOHHBIX
HOMOKO0B):

a) KOMMYHUKAIIMOHHBIN CTUJIb;

0) KOMMYHHKAIIHOHHAS CETh;

B) KOMMYHUKAIIMOHHBIN MpOIIECC.

31. Kakoe pewienue ne mpedyem 6onvuiux zampam épemeHu u
pecypcog?

a) UHTYUTUBHOE;

0) OCHOBaHHOE Ha CYX/ICHUU;

B) pallMOHAIBHOE;

I') BCE OTBETHI MPABUIILHBIE.

32. Cmuns pykosoocmea (ynpaeieHus) — 3mo:

a) TpUBBIYHAS IJI1 PYKOBOAWTENS MaHepa TMIOBEICHUS TIO
OTHONICHHIO K MTOTYUHEHHBIM;

0) crioco6 ocyiecTBieHUs: oOMeHa nH(popMaIuen;

B) COBOKYIIHOCTh METOJOB M TPUEMOB YNPaBIECHYECKOTO
BO3JCHCTBUS;

I') BCE BBIIIE MEPEUUCICHHOE.

33. Umo u3 nepeuucneHnozo He OMHOCUMCA K CHUJIIO
PYKosoocmea:

a) TMOepaIbHBIN;

0) TOMUHUPYIOIIHIA;



B) aBTOKPATUYHBI;
') IEMOKpaTUYHBIN.

34. UYUmo onpedensemca, Kak «peaibHAA  B03MOMCHOCHLb
pacnopaxcampca pecypcamu Op2aHu3auyuu u 6ausams HA noGedeHue
opy2ux n00ei):

a) BJACTh;

0) TUaAEPCTBO;

B) YIIPaBJICHHUE;

') HET IPaBUJIBHOTO OTBETA.

35. Umo onpedensemcsa Kak «0ocmuzaemvlii pe3yibmam 6 e20
MaAmMepuaIbHOM, 0CHEHCHOM, COUUAILHOM U OPY2UX BLIPANCCHUAX):

a) 2 dexr;

0) 2pheKTUBHOCTS;

B) 00a BapUaHThI BEPHBIE;

') HET IPaBUJIBHOTO OTBETA.



BAPUAHT 3

1. Meneosxcmenm — 3mo:

a) TpodeCCHOHAIBHO OCYIIECTBISIEMOE YIIPaBICHUE JIHOOOM
XO3SIUCTBEHHON JEATEILHOCTBIO MPEANPHUATHS B PHIHOYHBIX YCJIOBHSX,
HamnpaBJICHHOE Ha MOBBINICHUE A(DPEKTUBHOCTU AEATEIBHOCTH IYTEM
palMOHAJILHOTO UCIIOJIb30BAHUS PECYPCOB;

0) 0COOBII THUN CHUCTEMBbI YHOPaBICHUS, KOTOPBIM MMO3BOISET
MEHEKepaM, HCIOJb3YIOIIUM COBPEMEHHBICE METOAbl M MPUHITUIIBI
yIpaBJieHus, nepenoBon 3apyOeKHbIN OTIBIT, n0OUBaThCs
KOHKYPEHTOCIIOCOOHOCTH  MPOAYKIIMK W ycIyr  (GUPMBI |
3 PEKTUBHOCTH €€ AeATCIHPHOCTH;

B) CAMOCTOATENbHBIA BUJ EATEIBHOCTH, JJIsI KOTOPOUl TpelyeTrcs
HaIu4he cyobekra (mpodeccroHaga-MeHeIKepa), padbora KOTOPOro
HampaBjieHa Ha OOBEKT (XO3AMCTBEHHYIO JCSITEIHLHOCTh OpraHU3AIMHU B
IIEJIOM UM KOHKPETHYI0 cdepy);

r) JCATEIBHOCTh, CIOCOOHOCTP W  yYMEHHE J0OHMBATHCS
MOCTABJICHHBIX 11€JICH, UCTIONB3Ys TPY/, HHTEIUICKT, MOTHBBI ITOBEICHMUS
JIIOJIEH;

1) BCE BBILIECTIEPEUHUCICHHOE.

2. Kak nazvieanacev nepeas ynpasienueckasn pesonouusn?
a) «MHyCTPUATbLHBIN OM3HECY);

0) NPOU3BOICTBEHHO-CTPOUTEIbHAS;

B) PEIIUTHO3HO-KOMMEPUECKAs;

I') CBETCKO-aIMUHUCTPATUBHAS,

1) OropoKparuyeckas.

3. Kakoit nooxo0 6 nHayke ynpaejieHus no3eoaunl 00veOUHuUmp
00CHMUMNCEHUA PAZHBIX WIKO?

a) IPOLIECCHBII;

0) CCTEMHBII;

B) CUTYallMOHHBIH.

4, Kakou yuenvlit 66é1 6 NPAKMUKY MeHeOMHCMeHma
XpoHomempasxic, pazoueas oOelcmeus paododyux Ha OmoebHblEe
OBUIHCEHUA:



a) 0. Mboiio;

0) M. ®oner;
B) VY. Teinop;
r) I. OmMepcoH;
n) A. ®aitonb.

5. Kaxaa  u3  HudMCenepeyucieHHvlx  2pynn  YUEHbIX
coomeemcmeyem npeocmagumeniam WKoabl NOGEOeHYECKUX HaAyK:

a) V. Teitnop, ®@.b. 'un6pert, JI.M. ['unbpett u np.

0) A. ®aiionb, [. DMepcoH u np.

B) JI.B. Kantoposuu, B.C. HemuuHoB u Jp.

r) A. Macnoy, ®. I'epoepr, JI. MakI'perop u mp.

6. Kaxkaa nayunas wikona cmaeuna ceoeil uenvio pazpadomams
NPUHUUNBL YHPABTIEeHUA, C/1e0ys KOMOPbIM Op2AHU3AUUA HENnPEeMeHHO
oocmuznem ycnexa?

a) IIKOJIa HAy4YHOTO YIPaBJICHUS;

0) aIMHUHUCTPATHBHAS IIIKOJIA YIIPABIICHHUS;

B) ILIKOJIA YEJIOBEUECKUX OTHOIIICHUH;

T') IIKOJIa TOBEJICHUYECKUX HayK;

1) TIIKOJIa KOJIMYECTBEHHBIX METO/I0B.

/. Ponu pykoeooumenn no I. Munybepzy Ooenamcsa Ha
ciedyrwuiue pynnol (Kamezopuu):

a) MEXJIMYHOCTHBIC, UHHOPMAIIMOHHBIC U YIIPABICHYECKUE;

0) MEXJIHUYHOCTHBIC, OpPraHU3AIlMOHHBIC W POJHU, CBA3AHHBIC C
IIPUHATUEM PELLICHUM;

B) pPOJIM, CBSI3aHHBIC C MPUHSATUEM pEIIeHUM, HOOPMAIIMOHHBIE U
MEKJIIMYHOCTHBIE.

8. Kakue dynkyuu 6 Hayke ynpaenenus AAANMCA
CEAZYIOUUMU:

a) KOMMYHUKaIusl 1 MOTUBALIUS;

0) KOMMYHUKAIIUS U IPUHSATUE YIIPABICHYECKUX PEIICHUN;

B) OpraHu3aius U KOOpAUHAIINS;

I') KOHTPOJIb U KOMMYHUKAIIMS;

1) TUITAHUPOBAHHUE U IPUHATHE PEIICHUN.



9. Kakasa ynpaenenueckasa (pynkuus npeononazaem auKeuoauuio
OMKJIOHEHUIl, BO3HUKWIUX 6 X00e npoyecca npou3eoo0cmea u
YRpaeénenus, U NPUBCOCHUI0 CUCHMEMbl YNPAGNEeHUA U 00beKkma
YRPA6neHUsA 6 PABHOBECHOE COCMOAHUE:

a) KOHTPOJIb;

0) opraHuzaIus;

B) KOOpJIMHAITUS;

I') pEryJIMpOBAHUE.

10. Memoowt ynpasnenus - 3mo:

a) CIIOCOOBI, MPUEMBI OCYITICCTBIICHHS YIIPABICHUECKOU ACITCIIHPHOCTH,
pUMEHSEMbIE TSI TIOCTAHOBKY M TOCTYKCHHUS TICIICH;

0) COBOKYHNHOCTb (haKTOPOB, OMNPEACISIONMX BO3MOXKHOCTh U
HEOOXOIMMOCTh MECHEPKMEHTA;

B) TpaBWja W HOPMBI, KOTOPHIMH PYKOBOACTBYIOTCSI MEHEKEPHI B
IIPOLIECCE NPUHSTUS PELLICHUN.

11. Coyuanvnaa omeemcmeeHHOCMb — IMO:

a) IPUHIIUIBI HPABCTBEHHOTO MTOBEICHUS;

0) ompeAeneHHbId YPOBEHb JOOPOBOJIBHOTO OTKJIMKA CO CTOPOHBI
OpTraHU3alMU Ha COLMATbHBIE TTPOOJIEMBI;

B) TOTOBHOCTh MPHUHSATh CAHKIUM B Clydyae JOMYIICHHBIX
HAPYILICHUM.

12. Hngppacmpyxmypa meneorxncmenma - Imo:

a) COBOKYIHOCTh (DaKTOPOB, OIPEIACISIOMMNX BO3MOXKHOCTh H
HEO00XOAUMOCTh MEHEPKMEHTA KaK 0CO00ro BUIa ACATECIHHOCTH;

0) mpaBwiia U HOPMBI, KOTOPBIMU PYKOBOJICTBYIOTCSI PYKOBOJIUTEIN
B IIPOLIECCE MPUHATHUS PEIICHUN;

B) YCJIOBUS OCYIIECCTBJICHUS YIPABICHYECKON ESITEILHOCTH.

13. Buympennsas cpeoa opzanuszauyuu exniouaem cjeoyiouiue
nepemeHHbvle:

a) CTPYKTYypa, peCypcChl, TEXHOJIOTHS, 3a7a4H, JIIOIH;

0) e, CTpyKTypa, 3aJ1aud, TEXHOJIOTHS, JIFO/IH;

B) 11€JIM, YPOBHU YIIPABIICHUS, pa3ieJieHUE Tpyda, 3a/1a4u, JFOIH.



14. Texnonozus — 3mo:

a) cnoco0 mpeodpa3oBaHus PECYPCOB B TOBAPHI U yCIYTH;

0) oOopymoBaHHWe, HWHCTPYMEHTHI, 37aHUSA, COOPY>KCHHS,
KOMMYHUKAIIAH;

B) (haKTOp BHEIIIHEH CPEIbI.

15. Xapaxmepucmuxoii neuwineii cpeovt He A6IACMCA:
a) CJIO)KHOCTb;

0) HEONPeIeICHHOCTD;

B) MMOJBUKHOCTB;

I') KOMILUIEKCHOCTb.

16. Kakue ¢axkmopvr omnocamca K cpede KOCBEHHO20
6030€liCmeUsl BHeUIHell CPeobl OP2AHUZAUUN:

a) MEXIyHapOIHbIE COOBITHS M B3aWUMOOTHOIICHHUS C MECTHBIMH
COOOIIIECTBaAMU,

0) PKOHOMHUYECKHE, MOJUTHYECCKHUE, COIMOKYJIBTYpPHBIC (haKTOPHI,
HAyYHO-TEXHUYECKUU MTPOTPECC, MEKTYHAPOIHBIE COOBITHS;

B) HayYHO-TEXHUYCCKUU IPOTpPecc, KOHKYPECHTHI, SJKOHOMHYCCKHE,
MOJINTUYECKHE U COIMOKYJIBTYpHBIE (DaKTOPHI;

I') SKOHOMHUYECKHE M TOJIUTHYECKHE (aKTOPBI, TOCYIapCTBEHHBIS
OpTraHbl U 3aKOHOIATEIIHCTBO.

17. Kakaa knaccuguxayus mexHono2uii 0vlia 6vloe1eHA
Jhceumcom Tomconom:

a) ©IWHUYHOE, MEJIKOCEPUUHOE, MacCOBOE, HEMPEPHIBHOE
MPOU3BOCTBO;

0) MHOT'O3BEHHBIE, MOCPETHUYECKHE, THTCHCUBHBIEC TEXHOJIOTHH;

B) MacCOBOE, KPYITHOCEPHUITHOE U HEMPEPHIBHOE TTPOU3BOJICTBO;

I') MOCPEAHUYECKHE, UHTCHCUBHBIE TEXHOJIOTUU U HEMPEPHIBHOE
MIPOU3BOJICTBO.

18. Kakasa ¢pynkuyusn meneorncmenma exarouaem ueienoiazanue?
a) TJIaHUPOBAHMUE;
0) opraHuzarus;



B) MOTHUBAIIUA;
') KOHTPOJIb.

19. Cmpamezuueckoe nnanuposanue —ImMo:

a) TpollecC, COCTOAIIMA W3 psAga STaloB, HANPaBJICHHBIX Ha
aJlanTalyio OPraHu3aluy K BHEIIHEN CPENE;

0) mporiecc onpenesieHus! TIAHOB Ha JI0JITOCPOYHYIO MEPCIICKTUBY;

B) COBOKYNHOCTh JCHCTBUH M PEHICHUNW PYKOBOJUTEICH,
HanpaBJCHHBIX HAa CO3JaHUE CHEUUPUUYECKUX CTpaTerui  Jjist
NOCTWKEHUS LIEJIE OpraHu3aluu.

20. Pazouenue oowieii yenu na 6onee KOHKpemHole:
a) JIeJIerupOBaHUE;

0) TEKOMITO3HUIINS;

B) LICHTPAIU3ALIUS;

I) IenapTaMeHTaIu3aIusl.

21. Kakue wuenu opmynupyromca Ha HU3080M YPOGHE
ynpaenenun?

a) JOJITOCPOYHBIE 11EJIH;

0) cpeaHeCpOYHBIE 11eTH;

B) ONIEpaTUBHBIC 1IEITH.

22. Obuue xapakmepucmuKku op2aHu3ayuu:
a) pecypchl;

0) 3aBUCUMOCTh OT BHEIITHEH CPEJIbI;

B) pasJlieJicHUE Tpyaa;

') BCE OTBETHI BEPHHBI.

23. Jlozuueckasa 63aumocesn3b Mexycoy ypOGHAMU YNPAGIeHUA U
QyHKyUuOHaNbHBIMU 001ACMAMU - IMO:

a) CKaJIsipHas 1eMb;

0) cTpyKTypa;

B) YIPABIICHHUE;

I') KOMMYHUKAIIIOHHAS CETb.

24, IlompebHocms — 3mo:.



a) TICUXOJOTMYECKOe WM  (PU3HOJIOTMYECKOe  ONIYIICHHE
HeJ0CTaTKa 4ero-ianoo;

0) BHyTpPEeHHee  ONIymeHHe  JauckoMmdopra,  Tpelyromee
yCTpaHCHUS,

B) BHYTPCHHSIS IBHKYINAsl CHIIA.

25. Teopus oscuoanuii B. Bpyma omunocumcsa k zpynne:
a) coepKaTeIbHBIX TEOPUIl MOTUBALIMHY;

0) mpoliecCyaIbHbIX TEOPUM MOTHBAIIHH,

B) HET IPaBUJILHOTO OTBETA.

26. Kakas nompeonocms He 6X00UM 6 UUC/I0 NPUOOPEMEHHBIX C
onvimom, no muenuro /l. MaxkKnennaunoa?

a) TOTpeOHOCTh BIIACTH,

0) moTpeOHOCTh OE30IMaCHOCTH;

B) TOTPEOHOCTH MPUIACTHOCTH;

') NIOTPeOHOCTH ycIiexa.

21. Cmumyn onpeoensiemcs Kax.

a) MOTPEOHOCTh, UMEIOIIAsl ONPEICTCHHYIO HAPABICHHOCTh;
0) moOy>XJIeHUE K JICNCTBHUIO;

B) pblyar BO3A€iCTBUS Ha paOOTHUKA.

28. Konmponws — 3mo.

a) mpoIecc HAOIIOACHUS 3a IeITSIIbHOCTHIO PAOOTHHUKOB,

0) mporecc oOecreyeHus TOCTHXKEHHUS OpraHu3alueidl CBOUX
LeJICH;

B) (GyHKIHMS YNOpABICHHS, HaIpaBJICHHAs Ha  BBIIBJICHHC
COOTBETCTBUS MPUHSITHIX PEIICHUH (PaKTHIECKOMY COCTOSHUIO.

29. Umo onpeodensemca Kaxk «Cnocod, ¢ NOMOULbI0O KOMOPO20
UHOUBUO Npeonouumaenm CMpPOUMb OMHOUIEHUS NO KOHKDEMHOMY
no600y c opyumun:

a) KOMMYHUKAITMOHHBIA CTHJIb;

0) KOMMYHHKAIIHOHHAS CETh;

B) KOMMYHUKAIIMOHHBIN MpoI1IeCC.



30. Coobuwenue npeocmaenaem coooii:

a) "H(GOPMAIIMIO O HAMEPEHHUSIX OpraHu3alliy;

0) nadopmarnuio, 3aKOAUPOBAHHYIO C TTOMOIILI0 CUMBOJIOB;
B) HH(OPMAIHIO O BBIITYCKE HOBOW MPOTYKIIUH.

3l. Kakxout 3man npouecca KOMMYHUKAUUU npeonoazaem
npeepauieHue CUME0108 OMNPABUMENs 8 MbICAU noJiyuamenn?

a) 3apOXKJICHUE UJICH;

0) KonUpoOBaHUE U BHIOOP KaHAaa;

B) Mepeaayda CooOIIeHHS;

I') ICKOAUPOBAHHE.

32. Umo Buvt nonumaeme noo ynpasienueckum peutenuem?

a) BBIOOP aJBTEPHATUBBI, OCYIIECCTBICHHBIM PYKOBOAUTEIEM B
paMKax €ro JIOJDKHOCTHBIX TIIOJJHOMOYMH W HaNpaBJCHHBIM Ha
JNOCTUKEHUE 1IEJIEH OpraHu3aluy;

0) CHCTEMHBIM, KOMIUIEKCHBIH M HENPEPBIBHBIN IpoIllecCc padoTh
PYKOBOIUTEIIS;

B) NEPEBOJ CHCTEMbI M3 OJHOTO COCTOSIHUS B JIPYrO€ IMOCPEACTBOM
IIEJICHANIPABICHHOTO BO3/ICHCTBUS Ha €€ DJIIEMEHTHI.

33. Kongpnuxm — smo:

a) IIPOTHUBOJICHCTBHE, IPETSATCTBYIOIIEE MIPOBOIUMBIM
U3MECHECHUSIM;

0) MpOTUBOpPEUNE MKy YCTAHOBKAMU JIFOACH U MPEIbABISICMbIMH
UM TPeOOBaHUSIMH;

B) OTCYTCTBHE COTJIACHS MEXIY JIByMs U 00Jjiee CTOPOHAMH.

34. Kakoe onpedenenue nonamusa '"enusanue' naubonee nonno
ompascaem e20 CMblCi:

a) TOBEJCHWE OJHOTO WHAMBHIA, KOTOPOE€ BHOCHUT HU3MEHEHHS B
MOBEJICHUE, OTHOIICHHS U OIIYIICHUS IPYyTroro WHANBHU/IA;

0) croco0 oka3zaHus ONPEIEIIAIONIEI0 BO3/ICHCTBYS Ha MMOBEJICHUE,
NEATEIHbHOCTD IPYTHUX JIFOJICH C TOMOIIBIO aBTOPUTETA;

B) HET BEPHOI'O OTBETA.

35. I'pynna onpedensemcsn Kax.



a) COBOKYITHOCTb pabOTHUKOB, OCYLLUECTBIAOLINX
LICJICHAITPABIICHHBIC JICHCTBUS;

0) B3auMOJECUCTBHE MEXKIY ByMsl U OoJee JIIOIbMHU, IPU KOTOPOM
OJIHM OKAa3bIBAIOT BIIMSIHUE HA APYTHX U, B CBOK OYEPE.b, UCIBITHIBAIOT
00paTHOE BIMSIHUE;

B) KOJUIEKTHB, TIIOJYMHECHHBI OJHOMY pPYKOBOAUTEIO U
BBITIOJIHSFOIIUN CXOKUE 3aJaHHUS.






