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1. OPTAHU3AIIMOHHO-METOINWYECKHUE IIOJOXEHUS
1.1. O01mme moI0KeHUA

Meneosicmenm - 310 Hayka 00 3G(EKTUBHOM yIpaBICHUU
opraHuzaiuen B 1eIoM. Menedxcmenm — 3TO TpodecCuoHaTBLHO
OCYIIECTBISIEMOE YIPABICHUE JI000N XO3SIMCTBEHHOM JIESATEIHbHOCTHIO
MPEANPUATHAS. B PHIHOYHBIX YCJIOBHSX, HAMPABICHHOE HAa TOBBIIICHUE
3G(DHEKTUBHOCTH JEATENHOCTH IyTEM PAIMOHAIBHOTO HCIOIb30BAHUS
PECYpCOB.

«Teopusi menedoicmenmay Kak JUCIHUILIMHA SIBIsSETCS 0a3oil Jyist
JNAJIbHEUIIIETO N3YYEHUSI CIIELUAIIBHBIX YIPABICHUYECKUX TUCIUILINH.

Llenv Oucyunaunvl - JOCTUKEHHUE BCECTOPOHHETO M TIIYOOKOTO
MMOHUMAHMS CTYICHTAMU CYIIHOCTH, MPUPOJIbI U METOJIOJIOT U YIIPABICHHUS
Ha 0a3e W3y4yeHUsT MCTOPUM HBOJIONMU B3DIAJIOB U  IOAXOMOB,
COBPEMEHHON TEOpUM M TMPAKTUKA MEHEIKMEHTa KaK OMPEAEISIONIETO
daxTopa >PpheKTUBHOCTH HA BCEX YPOBHSIX OpraHU3aINY.

Ilpeomem  Oucyuniuwst —  yIpaBlIe€HHWE KakK OCOOBIH  BH]
B3aWMOJICHCTBHUS JIBYX WJIM HECKOJIBKMX CYOBEKTOB, B MPOIIECCE KOTOPOTO
OCYIIECTBIACTCA (QuKcanus Iejded JelCTBUs, MOTHUBHpPOBAHUE Ha
OCYILIECTBIICHUE NEUCTBUM I JOCTUKEHUS LIEJIEH, a TAKKE KOOPAUHALIUSA
JNEUCTBUM B IPOLIECCE TOCTUKEHUS LIEIIEH.

Ocnosnvie 3a0auu OUCYUNTUHDL

- MOJyYEHUE TEOPETUUYECKUX 3HAHUM O MEHEIKMEHTE Kak 0coOOM
BUJIE ACATECIBHOCTH;

- (¢opMupoBaHHE HABBIKOB peaju3allid TEOPETUUYECKUX U
MPUKJIAJHBIX 3HAHUM B TMPAKTHYECKOW JEATEIBHOCTH MEHEIKEpa Ha
MPETPUSITUH;

- MOJIy4YE€HUE MPEJCTABICHUSA O TOM, KaKk ()OPMUPOBAINCH OCHOBHbIE
TEOPETUYECKHE MOAXOAbI U MPEATIOCHUIKA BOZHUKHOBEHUSI MEHE)KMEHTA,;

- (¢opMmupoBaHHE  TEOPETHYCCKUX  3HAHUM,  Kacaroluxcs
0COOEHHOCTEW yIpaBJICHUSI OpraHu3alue;

- U3y4YEHHWE OCHOBHBIX MPUHIUIIOB U (PYHKIUA HAYKH YINPABICHUS
(MEHEIHKMEHTA);

- 00ecreueHre TEOPETUYECKUMU 3HAHUSMU OYIyIIUX CIEHaTUCTOB
00 OCHOBHBIX CPE/ICTBAX U METOAAaX YIPABICHUS;

- OBJIQJICHUE HAaBBIKAMU B MPOBEICHUU OPraHU3aALMOHHBIX
MEpONPHUATHI, HAMPABICHHBIX HA pa3padOTKy W pean3aluio HayYHbBIX
HCCIEI0BAaHUM;



- (hopMHUpOBaHHE 3HAHUM B 00JACTU M3YYEHMS JIUJIEPCKUX Ka4eCTB
MEHEJKepa U CTUJIS €r0 YIPaBJICHYECKOU AEATEIbHOCTH.

HHucyunnuna «Teopus meneddcmenma (ucmopusi ynpaeienueckoll
MBICTIU, MEeopUsi OP2AHU3AYUL, OPCAHUAYUOHHOE NoBedeHUe)y uzpaem 6
OyOyueti npoghecCcUoHaIbHOU OesimelbHOCmU O0aKanaspa CyuleCmeeHHyo
DOTb, yuacmeys 8 opmMuposaHuy KOMNemeHyutL.

- CIMOCOOHOCTHIO paboOTaTh B KOJUIEKTHUBE, TOJIEPAHTHO BOCIPUHUMAS
ColMaIbHbIC, dTHUYECCKHE, KOH(PECCHOHAIBHBIC M KYJIBTYPHBIC Pa3IMuUs
(OK-5);

- CIMOCOOHOCTBIO TIPOCKTUPOBATH OPraHMU3AIMOHHBIE CTPYKTYPHI,
y4acTBOBaTh B pa3pabOTKe CTpareruil yIpaBiCHUS YeTOBECYCCKHUMHU
pecypcaMy opraHu3alui, TUIAHUPOBATh W OCYIIECTBISATH MEPOTPHSITHS,
pacmpenenaTh ©  JICJIETUPOBATh TMOJHOMOYHMS C yYeTOM JINYHOU
OTBETCTBEHHOCTH 3a ocyiiecTrisiembie Meponpustus (OITK-3);

- BIIAJICHUEM HaBBIKAMH HCIOJB30BaHHMS OCHOBHBIX TCOPHM
MOTHBAIMU, JUACPCTBA M BIACTH JUIS PEIICHHAS CTPATETHYCCKUX M
OMEpPAaTUBHBIX YIPABIECHYSCKUX 3aJad, a TaKke JUIi OpraHu3alHuH
IpyIIoOBOH pabOTHl HA OCHOBE 3HAHMS IIPOIIECCOB I'PYIIIIOBON TUHAMHUKH U
OPUHIOUIIOB (OPMUPOBAHHUS KOMAHAbI, YyMEHHE MPOBOAUTH ayJaUT
YEJIOBEUECKUX PECYPCOB M OCYIIECTBIIATh THATHOCTHKY OpraHW3aI[MOHHOM
kyaeTyphI ([TK-1);

- BIIQJICHUEM Pa3JIMYHBIMH CIIOCOOAMM pa3pericHrus KOH(IMKTHBIX
CUTyalliii TIpW TPOCKTUPOBAHWM MEKIMYHOCTHBIX, TPYNIOBBIX M
OpraHW3aIMOHHBIX KOMMYHHUKAIIUH Ha OCHOBE COBPEMCEHHBIX TEXHOJOTHM
yIpaBJICHUS TIEPCOHATIOM, B TOM YHCIIE B MEXKKYIbTypHOH cpene (ITK-2).

B pe3ynemame uzyuenus oannoco kypca cmyoerHmuol OOJHCHDYL:

3namo:

- OCHOBHBIE ATaIlbl Pa3BUTUS MEHEIHKMEHTA KaK HAayKHd U TPOEeCCUH;

- OCHOBHBIE COCTABJISIIOIINE CUCTEMBI YIIPABJICHUS OpraHU3aluei;

- TPUHITUIIBI PA3BUTHUS M 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS
OpraHu3alllu;

- pou, QyHKIMYU U 3a]1a44 MEHEKEpa COBPEMEHHOM OpraHU3aIluu;

- MECTO MEHEI)Kepa B OpTraHU3aIlNH, COICP>KaHUE €ro JeSITEIbHOCTH;

- TUIIBI OPTraHU3AlIMOHHBIX CTPYKTYp, UX OCHOBHBIC MapaMeTphbl H
MIPUHITUITBI KX MPOSKTUPOBAHMUS;

- TIOAXOMABl K TMPOSKTUPOBAHUIO pabOTHI M OpraHU3allUM C yYETOM
CKJIQJIBIBAIOIINXCS YCIOBUI;

- OCHOBHBICE BHUJIBI W MPOLEAYPhl BHYTPUOPTaHW3ALMOHHOTO



KOHTPOJIS;

- OCHOBHBIC TEOPHMU U KOHIICMIMUM B3aUMOACHUCTBUS JIOAEH B
OpraHu3aly, BKJIKOYas BOMNPOCHI MOTHBALMHU, TPYIMIOBON JUHAMHUKH,
KOMaHJ000pa30BaHus, KOMMYHUKAIlMi, JUJEPCTBA U  yIPaBICHUS
KOH(DIUKTaMU;

- TUTIBl OPTaHU3AIMOHHOMN KYJBTYPhI U METOJIbI €€ (POPMHUPOBAHMSL.

Ymemn:

- IPUMEHSTHh 0A30BbIC 3HAHUS METOJIOB U MPUHIIUIIOB COBPEMEHHOTO
MEHEIP)KMEHTA, €ro TEOpUM W TMPAKTUKU B  PA3IUYHBIX BHUIAX
npoQeCcCUOHANBHON U COLMATIbHOM AESATEIbHOCTH;

- CTaBUTH 1IETU U POPMYITUPOBATh 3a/1a4M, CBSI3aHHBIE C peaau3anuen
npodeCcCUuOHaTbHBIX (PYHKITUN;

- aHAJU3UPOBATh BHEIIHIOI M BHYTPEHHIOK CpEAy OpraHHu3allvH,
BBIBJISITh €€ KIIIOUEBBIE DJEMEHTHI M OICHMBAaTh WX BIMUSHHUE Ha
OpraHH3alINIO;

- AQHAJIM3UPOBATH OPTaHU3AIMOHHYIO CTPYKTYpy M pa3padarhiBaTh
MPEIIOKEHHS TIO €€ COBEPILIEHCTBOBAHUIO;

- OpraHM30BbIBATH KOMAaHJHOE B3aUMOJACHCTBUE [JI1 PELICHUS
yIpaBICHUYECKUX 3a/1a4;

- aHAJIM3UPOBATh KOMMYHUKAIITMOHHBIE MPOIECChl B OpraHU3alUU U
pazpabdarbiBaTh NPEAJIOKEHHUS 110 MOBBILICHUIO UX 3P(HEKTUBHOCTH;

- JIWArHOCTUPOBATh OPTAHU3AIMOHHYIO KYJIBTYPY, BBISBISITH €€
CWIbHBIE M cya0ble CTOPOHBI, pa3padaThiBaTh MNPEIJIOKEHUS IO €€
COBEPIIECHCTBOBAHUIO.

Braoemns:

- METOJaMM peaJM3allid OCHOBHBIX YIPABICHUECKUX (PYHKIIHIA
(OpuHSATHE pELICHUM, OpraHU3aIusl, MOTUBUPOBAHUE U KOHTPOJIb);

- COBPEMEHHBIMU TEXHOJOTUSIMU dSPGHEKTUBHOTO BIUSHUA Ha
WHJIUBUYAIbHOE U TPYNIOBOE MOBEJICHUE B OPraHU3AlUY;

- COBPEMEHHBIM HMHCTPYMEHTAPHUEM YIIPABICHUS YEJIOBEUECKUMU
pecypcamu.

CoBpemeHHas mapagurmMa OOy4YeHHsl TpeArnoJiaraet, 4ro Mpoduiib
BBIITYCKHMKA, MPOIICAIIET0 Kypc OOy4YeHUs [0 yIpaBICHYECKUM
CIEMATBPHOCTSAM W HaIpaBJICHHUSM IOATOTOBKH, JOHKEH BKIIIOYATH TPH
IPYIIIbl CIIOCOOHOCTEN U Kau€CTB:

- HAJIMYKME CIIOCOOHOCTH MOHUMATh CUTyalHIO (BIUSIHUE BHEIIHUX U
BHYTPEHHUX (aKTOPOB);

- HaJIMYKE€ ONpPEICICHHBIX HAaBBIKOB U yMEHUU (yMeHHE pabdoTaTh C
uH(popMaIuen, Moab30BaThCsl OPITEXHUKOMN);



- HaJIU4ue ONpeAeTeHHOro mnoBeAcHUs (o0nagaTh ONMpeAcTICHHBIM
YPOBHEM  KYJIBTYPHOTO  pPa3BUTHS, yMeTh paboTaTh B  TpYIIIe,
KOMMYHHUIIUPOBAaTh,  OBITh ~ OTKPBITBIM K  HM3MEHEHHSM,  OBIThH
OTBETCTBEHHBIM).

Oco0yto0 poJib B MOATOTOBKE MEHEXKEPOB UTPAET BHEAYIUTOPHAS WIIH
caMOCTOsITeIbHAsl paboTa CTYACHTOB, KOTOpasi BKIIIOYAET MIUPOKUN HAOOP
Pa3IMYHBIX BUAOB Pa0OTHI 00YUYaIOIIUXCS.

JlanHOE y4e0HO-METOIMYECKOE nocooue obecrieunBaeT
HEOOXOAMMBIC 3a/IaHUsI U KPUTEPUU OLICHKH, KaK JJid ayJIuTOPHOU, TaK W
CaMOCTOATEJILHON PabOThI CTY/ICHTOB.

1.2. O0beM QUCUMIJIMHBI M BUAbI Y4eOHOM padoThI

O0beM JUCHUIUIMHBI W BUJBl Y4eOHOW pabOThl OMpPEACIICHBI
y4eOHbIM I1aHoM HampasieHus 38.03.02 Mene pKkMeHT.

Pacmipenenienne 4acoB IO TeMaM JICKIMOHHBIX (IPAKTHYECKUX,
CEeMHHAPCKUX, JIa0OpPaTOPHBIX) 3aHSATUM CTYACHTOB IIPEJCTABICHO B
Tabmure 1.

Taomuna 1
Coneprxanue TUCUUTUIMHEL U €€ TPYA0EMKOCTh
(m1s ouHOM (hOopMBI OOYyUYEHUS)

Bu npoBoaumoro 3aHsATUs

No (KOJIMYECTBO YacOB)
HaunmenoBaHne TeMbl
n/m nabopaTopHas
JICKITHSI MpaKTHUKa
pabora
[Ipupona ynpasneHus u
1 | ucropudeckue TEHACHIIUN 2 0 2

pa3BUTHSL.

VYcnoBus v pakTopsl
BO3HUKHOBEHUS U PA3BUTHSI
2 | MCHEIDKMCHTA. 2 0 2
Drarbl U MIKOJIBI B UCTOPUHU
MEHEI)KMEHTA.

Paznoob6pasue moneneit
MeHeKMeHTa. Bimsiaue
3 | HAIMOHAJIBLHO-UCTOPUUECKUX 2 0 2
(haKkTOpOB Ha pa3BUTHE
MEHEKMEHTA.

PazButue ynpasnenus B Poccuu:
IIEPCIEKTUBBI MEHEPKMEHTA.




OO1ast Teopust yrpaBieHusl.
3aKOHOMEPHOCTH yIPABICHUS
Pa3IMYHBIMHU CUCTEMaMHU.

MeTo10I0THYECKHE OCHOBEI
MEHEKMEHTA.

[Ipupona u coctaB GyHKIHIMA
MEHE/IKMEHTA.

BHyTpeHHsIsI U BHEWIHAS cpela
GYHKIMOHUPOBAHUSA
NpeanpusiTUs.

MMk oprasusanuu.
NudpacTpykTypa MEHEIKMEHTA.

10

Counodakropsl U 3TUKA
MEHEDKMEHTA.

11

I/IHTCFpaHI/IOHHBIe IIPpOLCCChI B
MCHCI)KMCHTC.

12

CucreMa KOMMYHHUKAITUH.

13

MonenupoBaHue CUTyaluu u
pa3paboTKa yrpaBIeHYECKUX
PEIICHHUIA.

14

CTpaTerl/I‘-IeCKI/IC U TAKTUYCCKUC
IIJTaHbl B CUCTEME MCHCIKMCHTA.

15

Opranu3alMoHHbIE OTHOUIIEHUS B
cucreMe MeHeKMEeHTa. DOopMBbI
OpraHu3alyy CUCTEMBI
MEHEIKMEHTA.

16

MOTI/IBaI_[I/ISI ACATCIBHOCTH B
MCHCI)KXMCHTC.

17

PerynupoBanue u KOHTPOJIb B
CHUCTEME MEHEKMEHTA.

18

JlnHamMuka rpynn ¥ JMAEPCTBO B
CHUCTEME MEHEKMEHTA.
YrpaBiieHHUE YETOBEKOM U
YIIPaBJICHUE TPYNIIOMN.

19

PykoBoaCTBO: BIacTh U
MMAPTHEPCTRBO.

20

CTuab MEHEKMEHTA M MIMHJIK
(o0Opa3) MeHemkepa.

21

IToHsITHE U CYIHOCTH
OpPraHu3alMOHHOTO MOBEIACHHUS.
JIMYHOCTH M OpraHu3anus.

22

KoH(MIMKTHOCTh B MEHEDKMEHTE:
KOH(JIUKTBI, CTPECCHI,
MEKTPYNIOBOE B3aUMOJICHCTBHE.




DopMHUpPOBAHKE TPYIIIIOBOTO
MIOBE/ICHHS B OpTaHU3aIINK:
23 | KOMaH/Ibl B COBPEMEHHBIX 2 0 2
OpraHM3alsIX; MOBEICHNE TPy B
OpraHu3aIuy.

OpranuzanmoHHas KyJbTypa.
24 | YrpaBiieHHuEe OpraHNu3allMOHHBIM 2 0 2
Pa3BHUTHEM.

dakTopsl 3PHEKTUBHOCTH
25 | ympaBieHYECKOM AeATeTbHOCTH U 2 0 2
MEHEDKMEHTA.

HUTOI'O 54 0 54

1.3. MeTonn4yeckue peKoMeH aluuu
10 OPraHu3aluu U3y4YeHHU s TUCUUILJINHBI

B pamkax uzydeHus QUCHUILIUHBI « Teopuss MeHeHKMEHTa (UCTOpUs
YIIPABJIEHYECKOW MBICIM, TEOpUS OpPraHu3alud, OPTraHU3aLHUOHHOE
MOBEJICHUE)» paboTa CTYJICHTOB OPTaHU3YETCs B CIEAYIOMUX popmax:

1. PaboTa ¢ KOHCIIEKTOM JIEKIIUN W JOMOJHUTEIBHOW JIUTEpaATypOn
10 TeMaM Kypca.

2. PaboTa ¢ pa3naTouHbIM MaTtepuaaoM — « CKpuH-uiom».

3. 3yueHue BONMPOCOB, BHIHOCUMBIX 33 PAMKH JICKIIMOHHBIX 3aHSTHM
(IMCKYCCHOHHBIE BOIIPOCHI JJIsI IOTIOJTHUTEIHHOTO U3YUEHNS ).

4. TloAroToBKa K CEMUHAPCKOMY 3aHATHIO.

5. BpimonHeHue TPYNMOBBIX W  HUHAUBUAYAJIBHBIX JOMAIIHUX
3aJaHuM, B TOM YHUCJIE:

- POBEJICHUE COOECeI0BaHUS 110 TEME JICKIIUH;

- TIOATOTOBKAa KpaTKoro Jokiaaa (pe3rome, 3cce) Mo TeMe
CEMHUHAPCKOTr0 3aHATHS U pa3padOTKa MyJIbTUMEAUNHON MPE3CHTALUH K
HEMY;

- BBINIOJIHEHHWE TMPAKTUYECKUX 3aJaHui  (pelieHue  3ajad,
BBITIOJTHEHHUE PACUETHBIX U JIA0OPATOPHBIX padoT);

- IOJITOTOBKA K TECTUPOBAHUIO;

6. CaMOKOHTPOJIb.

PexoMeH1yeMbIil HUKE PEXKUM CaAMOCTOSTEIBHOW PaOOThl TO3BOJIUT
CTyJeHTaM TJTyOOKO pa3o0paThCsi BO BCEX M3yUaeMbIX BOMPOCaX, aKTUBHO
Y4aCTBOBATh B JHCKYCCHUAX Ha CEMHHAPCKUX 3aHATHUSIX U B KOHEUYHOM
WUTOre YCIIENIHO CIIaTh AK3aMEH MO NUCHHUIUIMHE « Teopus MEeHemKMEHTa



(uctopus yIIPaBJICHYECKOM MBICJIH, TEOpHsI OpraHu3aIluy,
OpraHu3allMOHHOE TTOBEJICHUE ).

1. Jlexyusa siBnsetrcss (pyHIaMEHTAIbHBIM HCTOYHUKOM 3HAHUN U
JOKHA  CIOCOOCTBOBaTh  INTyOOKOMY  YCBOGHHIO  MaTepuaia,
aKTUBU3UPOBATh MHTEPEC CTYJICHTA K U3y4aeMOU JUCHUILIMHE.

PaboTy ¢ KOHCHEKTOM JIEKIUH IIeJecCO00pa3HO  MPOBOAUTH
HEMOCPEJCTBEHHO Tocie €€ mnpociaymuBanus. OHa mpeamnosaraet
NEPEUYNTHIBAHUE KOHCIIEKTa, BHECEHHWE B HEro, MO HEOOXOJMMOCTH,
YTOYHEHUH, JIONOJHEHUN, Pa3bsiCHEHUW M W3MEHEHUM. O3HAKOMIIEHHE C
JOIIOJHUTEILHON JIMTEpAaTypol IO TeMe, MPOBEJASHHE 0030pa MHEHHUM
JIPYTUX YUYEHHBIX 1O u3ydaeMoi TeMe. HeoOXoaumbIM sIBIs€TCS TITyOOKOe
OCBOEHHUE COAEPKaHUS JIEKIMM U CBOOOJHOE BJIAJICHUE UM, B TOM YHCIIE
WCIIOJIb30BAHHOW B HEM TEPMHUHOJOTUM (TIOHSATHI), KATETOPUM U 3aKOHOB
(rmoccapuifi K KaXJIOW TeMe COJEpPXKUTCS B pazaene 2  yueOHo-
METOINYECKOro nmocodus). CTyIeHTy PEKOMEHAYETCS HE OTPaHUYUBATHCS
IIpU U3YYEHUU TEMBI TOJBKO KOHCIIEKTOM JICKIIUN WM OJHUM YYEOHUKOM;
HEOOXOJMMO HE€ TOJBKO KOHCIIEKTUPOBATh JIEKIIMHM, HO M 4YHUTaTh
JOTIOJIHUTEIBHYIO JINTEPATYPY, U3y4aThb METOJMYECKHE PEKOMEHJIAINHU,
u3aaBaeMbie Kadeapoil.

2. «Ckpun-womy - CIHeUMaIbHBIA pa3gaTOUYHBIM  MaTepuall,
MOATOTOBJIICHHBIN  MpenojaBaTelieM, KOTOpbIA  MpeaHa3HAYeH IS
NOBBIIEHUS 3(HPEKTUBHOCTH YU€OHOTO MPOIIECCa 3a CUET:

- TIPUBJICUCHUS JOMOJTHUTEILHOTO BHUMAHUS CTYJICHTa Ha Hanbosee
BAKHBIX U CIIOKHBIX TPoOJIeMax Kypca;

- OCBOOOXKICHUS OT HEOOXOIUMOCTH BEJACHUS PYTUHHBIX 3aIUCEH 10
X0y JIGKIIUM ¥ BO3MOXKHOCTH OoJiee aleKBaTHOM (PUKCAIMU KIIFOYEBBIX
MOJIOKCHUH JICKIINH;

- TPEACTaBJICHUS BCETO0 HEOOXOIUMOTO WUIIOCTPATUBHOTO U
CIIPaBOYHO-MH(POPMAIMOHHOTO MaTepUalia 1Mo TeME JIEKINH;

- OoJsiee riIyOOKOM MepepabOTKU MaTepHaioB Kypca IMpu MOATOTOBKE
K 3a4eTy WU DK3aMEHY.

CamocTosiTenbHass paboTa C pa3AaTouyHbIM MatepuaioMm «CKpur-
wiom» MOXKET MPOBOJIUTHCS BMECTO PabOThl C KOHCIIEKTOM JIEKI[UH, €CIIU
KOMIIO3UIINST KKJIOM CTpaHUIIBI MaTepualia MOCTPOeHa JIEKTOPOM TaKUM
o0pa3oM, 4YTO JOCTAaTOYHO CBOOOJHOTO MeECTa JJisi KOHCHEKTHUPOBAHUS
MaTepUaJIOB JIEKIIUH, KOMMEHTApPUEB U BBIPAXKEHUSI COOCTBEHHBIX MBICIEH
CTYyJICHTa 110 MaTepHaiaM yCIBIIIAHHOTO WX MPOYUTAHHOTO.



B cnydae, korjga CTyJIEHTBI BEIYyT OT/JEIbHbIC KOHCHEKTHI JICKIIUM,
paboTta ¢ pa3natouHbIM MatepuanioMm « CKpuH-uiomy» MpPOBOJAUTCS BMECTE C
paboTo# C KOHCTIEKTOM JICKIIHMH 10 Ka)KI0HU TEME.

3. B cBsi3u ¢ 00abIMM 00bEMOM U3y4aeMOI'0 MaTepuaia, THTEPECOM
KOTOPBIN OH MPEJICTABISET JJII COBPEMEHHOTO 0OpPa30BaHHOIO YEJIOBEKa,
HEKOTOPBIE BOIPOCHI BBIHOCATCA 32 PAMKH JEKIUUA. ITO MPETYCMOTPEHO
y4eOHBIM IUJIAaHOM TIOATOTOBKM OakalaBpoB. M3yuenue 60npocos,
BLIHOCUMBIX 34 PAMKU JIEKYUOHHBIX 3aHamuil (JUCKYCCUOHHBIX BOIPOCOB
pasmena 2 y4eOHO-METOAMYECKOIO  II0COOMS), npernoaraeT
CaMOCTOATEJIbHOE U3YUYEHHUE CTYJICHTaMU JOMOJHUTEIBHOU JTUTEPATYPhI U
€€ KOHCIIEKTUPOBAHUE 110 3TUM BOIPOCAM.

4. B xome npakxmuueckux 3aHamuii TPOBOAUTCA Pa3bSICHEHHE
TEOPETUUYECKUX TIOJIOKEHUN Kypca, YTOUYHEHHUS MEXIUCIUIIITMHAPHBIX
CBSI3EH.

lloocomoska Kk  npakmuyeckomy  (CEMUHAPCKOMY) — 3AHAMUIO
npenoaracT 0O0JIbIIYI0 CAMOCTOSITEILHYIO padOTy U BKJIIOYAET B CEOsI:

- 3HAaKOMCTBO C IUIAaHOM CEMHHApPCKOTO 3aHATHS W 1oA0O0p
Marepuaja K HEMYy MO YKa3aHHbIM MCTOYHHUKAM (KOHCHEKT JIEKIIUH,
OCHOBHasI, CIIPABOYHAS U JIOMOJHUTENIbHAS JIUTEpaTypa, DJICKTPOHHBIC U
HNHTepHEeT-pecypehl).

- 3anmoMUHAHKE MTOJOOPAHHOTO 10 IJIaHy MaTepHaa.

- OcBOEHME TEPMHUHOB, MIEPEUHUCIICHHBIX B TJIOCCApUH.

- OTBeTHI Ha BOMPOCHI, TPUBEJACHHBIC K KOXKIOU TEME.

- OOpymbIBaHME BONPOCOB [JIsi  OOCYXKIeHHsS. BpiaBUXKEHUE
COOCTBEHHBIX BApUAHTOB OTBETA.

- BeinmosiHeHMe 3a1aHU TIpeno1aBaTesl.

- [TonroroBka (BbIOOPOYHO) MHIAWBUAYATbHBIX 3a/JaHUM.

3agaHus, TPUBEJACHHBIE B IUIAHAX 3aHSATHM, BBIMOJHSIOTCS BCEMU
CTy/JICHTaMH B 00513aTEILHOM MOPSJIKE.

5. Bouinonnenue epynnosvix u uHOUBUOYANbHBLIX OOMAULHUX 3A0AHULL
ABIIAETCS 00s13aTeabHON (POpPMOIT caMOCTOATENbHONW pabOThl CTYIIEHTOB.
[To nmucuunnuue «Teopus MeHeIKMEHTa (MCTOpPUS YIPABICHUECKON
MBICIIM, TEOpHUSl OpraHu3aliyd, OPraHU3alMOHHOE TMOBEIACHUE)» OHA
npeanoyiiaraeéT  MOATOTOBKY HWHIAWBHUAYAJIBbHBIX WM TPYIIOBBIX (HA
YCMOTpPEHHE MpernoaaBareis) 0ok1ados (coobwenutl, peghepamos, 3cce,
MBOpYeCKUXx 3a0aHuti) Ha CEMUHAPCKUX 3aHATUSIX MU pa3pabOTKy
MYJIBTUMEIMMHON MPE3EHTALMU K HEMY.

Joxnao - TPOAYKT  CaMOCTOSATENIbHOM  pabOThl  CTYyJEHTA,
MPEJCTABIISIONINI CO00 MyOJMYHOE BBICTYIICHHE IO MPEICTABICHUIO



MOJIYYCHHBIX  PE3YyJIbTaTOB  PEIICHUS  OMNPEJCICHHOW  y4eOHO-
MIPAKTUYECKOM, yueOHO-UCCIIeI0BATEIILCKOM UM HAyYHON TEMBI.

Pegpepam - npomyKT caMOCTOSTETbHONM pabOThl  CTYJEHTA,
MPEJICTABISIOMMNA COOOM KpaTKoe H3JI0KEHHE B IIMCbMEHHOM BHJIE
MOJIYYCHHBIX PE3YyJbTaTOB TEOPETUUECKOIO aHalu3a OINpPe/IeICHHOM
Hay4YHOU (y4eOHO-HCCIIeIOBATENbCKOM) TEMBI, TJI€ aBTOP PACKPBIBACT CYTh
uccieyeMo npoOaeMbl, MPUBOAUT Pa3IMUHbIC TOYKH 3PEHUS, a TaKXKe
COOCTBEHHBIC B3IJISiIbI HAa HEE, NPUBOJUT CIHUCOK HCIOJIb3yEMbIX
VMCTOYHUKOB.

Occe - CPEACTBO, MO3BOJISIONIEE OIICHUTh YMEHHUE OO0ydarolerocs
MKMCbMEHHO H3JIaraTh CYTh MOCTaBJICHHOW MPOOJIEMbI, CaMOCTOATEIHHO
MPOBOJUTH aHANW3 TMPOOJEMbl C HCIOJIb30BAaHUEM KOHIEMIHUA U
AHAJTUTUYECKOTO HMHCTPYMEHTApHsi COOTBETCTBYIOIIEH JUCHMIUIMHBI,
JeJaTh BBIBOJIbI, 00O0OIIAIONIME aBTOPCKYIO TMO3UIIMIO MO IMOCTaBJICHHOMN
npoOieme.

Teopueckoe 3a0anue - 4YaCTUYHO PETJIaMEHTHUPOBAHHOE 3a/IaHUE,
UMEIOIee HECTaHAApPTHOE PENICHHE W TO3BOJISIONICE JUArHOCTUPOBATH
yMEHUS, UHTETPUPOBATh 3HAHUS PA3JIMUHBIX 00JacTel, apryMEeHTHUPOBATh
COOCTBEHHYIO TOUYKY 3peHHUsl. MOKET BBINOJHITHCA B WHAWBUYATbHOM
MOPSIJIKE VI TPYIIION 00yJarouxcsl.

[IpenogaBaTens cam (oOpMHpYET 3aJaHUE WU CTYAEHTHl HMEIOT
BO3MOKHOCTh CaMOCTOSITEJIbHO BBIOpaTh OJHY W3 IMperojgaracMbIx
npernojaBaTeieM TeM W BBICTYNHUTh HAa CEMHUHAPCKOM 3aHATHH. Jlokman
(pe3tome, »s3cce W T.O.) Kak ¢GopMa CcaMOCTOSITEIbHOM  y4eOHOM
NEATeIbHOCTH  CTYJEHTOB TMPEJACTAaBIsAeT COOOM pacCyKIeHHe Ha
OTIPE/ICICHHYIO TEMY Ha OCHOBE 0030pa HECKOJbKHUX MCTOYHUKOB B IIEIAX
JI0KA3aTeJIbCTBA WJIM OMPOBEPKEHUS KaKoro-aumoo tesuca. Mudbopmarus
UCTOYHUKOB HCHOJIB3YeTCS ISl apTyMEHTalluM, WUIIOCTpAllMUd W T.1.
cBOUX MbIciei. Llenb HanmMcaHus: TaKOTO PacCyKJICHUSI HE TyOJIHpOBaHUE
UMEIOIECHCS JUTEpaTyphl Ha 3Ty TEMy, a IMOJATOTOBKA CTYAEHTOB K
MPOBEJICHUIO COOCTBEHHOTO HAY4YHOI'O HCCJIEJOBaHMS, K IPaBHIBHOMY
0(hOPMIIEHHUIO €TI0 OMKCAHUS B COOTBETCTBUHU C TPEOOBAHUSAMU.

Pabota cTy1eHTOB IO MOJATrOTOBKE JOKJa1a (cooOuienus, pedeparos,
3CCe, TBOPUECKHUX 3aIaHUI) 3aKIIFOYAETCS B CICAYIOIEM:

- IOJI00P HAYYHOM JIUTEPATYPhl IO BHIOPAHHOW TEME;

- pabota ¢ JjuTeparypoi, OTOOp HUHPOpMaNUHU, KOTOpas
COOTBETCTBYET TEME U MOMOTAET JI0Ka3aTh TE3UCHI;

- aHaJIM3 MPo0OIeMbl, (PAKTOB, SIBJICHUM;

- cUcTeMaTu3aius U 000011eHNE JaHHbBIX, (DOPMYITUPOBKA BBHIBOJIOB;



- OIIECHKa TEOPETUYECKOTO0 M  MPAKTUYECKOTO  3HAYCHUS
paccMarpuBaeMoi MpoOJIEMBI;

- apryMeHTaIUsl CBOETO MHEHHS, OIIEHOK, BHIBOJIOB, IIPEAJIOKEHU;

- BBICTpaBaHUE JIOTUKH U3JI0KCHHUS;

- yKa3aHu€ MCTOYHUKOB MHGOpPMAIIMHU, aBTOPOB H3JIara€MbIX TOUEK
3peHus;

- mpaBwibHOe  odopmiieHHEe  pabOThl  (CCBUIKH,  CITMCOK
UCIIOJIb30BAHHOM JINTEPATYPbl, PUCYHKH, TAOIUIIbI) TIO CTAHJAPTY.

CaMOCTOATENbHOCTh ~ CTyJE€HTa  MNpU  TOATOTOBKE  JOKJIaaa
(cooOmienne, 93cce) TMposABISETCS B BhIOOpE TeMbl, pakypca €€
PacCMOTPEHUS, UCTOYHUKOB JIJII PACKPBITHS TEMbI, TE3UCOB, apTyMEHTOB
JUISL WX JI0Ka3aTelbCTBa, KOHKPETHOW WH(POpMAIUU M3 HCTOYHHUKOB,
crocoba CTPYKTYpUpOBaHUST U 0000IIeHHsT HWH(POPMAILUM, CTPYKTYPHI
U3JIOKEHUS, a TakXe B OOOCHOBAaHMHM BBIOOpAa TEMBI, B OIIEHKE €&
aKTyaJbHOCTH, IPAKTUYECKOTO ¥ TEOPETUUECKOTO 3HAUCHHUSI, B BEIBOAX.

BricTymienue ¢ gokiaaoM (pe3roMe, 5¢ce) Ha CeMUHape He JOJDKHO
npeBbiath 7-10 MunyT. [locae yCTHOro BBHICTYIUICHHS! aBTOP OTBEYAET HA
BOINIPOCHl ~ ayJIUTOpUU  (CTYACHTOB, TMpeNnojaBareiia) Mo TeMe W
COJICP’KAHUIO CBOETO BHICTYIUICHUS.

[lenb u 3a1auu TaHHOTO BUJA CAMOCTOSITEILHOM PabOThI CTYJEHTOB
ONpeeISIIOT TPEOOBaHUS, TPEABIBISIEMBIE K JOKIAMy (pe3tome, 3cce), U
KPUTEPUH €ro OICHKHU:

1) moruueckas mocie10BaTeIbHOCTD U3JIOKEHUS;

2) apryMeHTUPOBAHHOCTh OIICHOK W BBIBOJIOB, JOKA3aHHOCTh TE€3HUCA;

3) SCHOCTP W TMPOCTOTA HU3JIOXKEHUS MBICIEH (OTCYTCTBUE
MHOT'OCJIOBUS U U3JIUIIHETO HAYKOOOpa3us);

4) caMOCTOSATENLHOCTD U3JIOKEHUSI MaTepraia HCTOUHUKOB,;

5) KOppeKTHOE€ yKa3aHHME B TEKCTE€ JOKJIaJa HCTOYHUKOB
uH(OpMaIUK, aBTOPOB MPOBOJAUMBIX TOUEK 3PEHUS;

6) CTWINCTUYECKas MPABUIBHOCTh W BBIPA3UTEIBHOCTH (BBIOOP
SI3BIKOBBIX CPEJICTB, COOTBETCTBYIOIIUX HAYYHOMY CTHIIIO PEUH);

7) YyMECTHO€ WCIOJIb30BAHUE WIUTIOCTPATUBHBIX CPENCTB (IUTAT,
CHOCOK, PUCYHKOB, TaOJIMII, CJIai/I0B).

3noxxenne  maTepuagoB  JIOKJIaJga MOXKET  COMPOBOXKAATHCS
MYIbmMumMeOuliHou  npeszeumayueu.  Pa3zpaboTka  MYJbTUMEIUMHOMN
MpPE3CHTALUN BBIMIOJHAECTCS 1O TPeOOBAaHUIO MPENOJaBaTeNs WIM IO
YKEJTAaHUIO CTYJIEHTA.



[Tpe3enTarus 10oJpKHA OBITH BBITIOJIHEHA B ITporpamme Power Point u
BKJIIOUATh TaKOE€ KOJMYECTBO ClaljoB, Kakoe HEOOXOAUMO s
WUTIOCTPUPOBAHUS MaTepuraia JoKiIaaa B IOJHOM 00beMe.

OCHOBHBIE =~ METOJUYECKHE  TpeOOBaHUSA, MPEAbIBIAEMBbIE K
MpEe3CHTALNU:

- JIOTUYHOCThb IMPEJCTABJIEHUS C COTIACOBAHHOCTh TEKCTOBOIO U
BU3yaJIbLHOI'O0 MaTepuana;

- COOTBETCTBUE COJEpKAHUSI TPE3CHTAIIMM BLIOPDAaHHOW TEME U
BBLIODAHHOTO TMPUHIMINA U3JIOXKEHUs / pyOpuKaiuu uHdopMauu
(XpoHONIOTUYECKUM, KIACCUPUKAIMOHHBIN, (PYyHKIIMOHATIHLHO-LIEICBON U
ap.);

- COpa3MEPHOCTh (HeoOxoaumas U JIOCTAaTOYHAas
MPONOPIIMOHATBLHOCTh) TEKCTa U BU3YAJIIBHOTO Psijla Ha KaKIOM Cliaiije
(ne menee 50% - 50%, wnu Ha 10-20% OoJsiee B CTOPOHY BU3YaJIbHOTO
psinma);

- KOM(OPTHOCTh BOCHPUATHS € dKpaHa (UBeT (oHa; pasmep u
YETKOCTh MpU(Ta);

- ACTETUYHOCTH OpopMiieHUs (BHYTPEHHEE €UHCTBO UCIOIH3YEMbIX
maOJIOHOB  MpeAbsBICHUS  WUHOpMAIUMU;  YHOPSJOYEHHOCTh U
BBIPA3UTEIBLHOCTh rpauuecKux U N300pa3uTEIbHBIX JJIEMEHTOB);

- IOMTyCKAaEeTCA HATMYME aHUMAIMOHHBIX U 3BYKOBBIX 3(P(DEKTOB.

Onenka nokimaga (pe3roMe, 3cce) MPOU3BOAUTCA B paMkax 12-
OaJNIBHOTO TBOPYECKOro peuTuHra aeictBytomert B HO3I'Y OGaniabHO-
PEUTUHIOBOW OLIEHKM YCIEBAEMOCTH M KAadyeCTBA 3HAHUU CTYIEHTOB.
WNtoroBass  oreHka  sBISETCS CyMMOW  OajsIoB,  BBICTaBIISIEMBIX
mpernojaBaTeieM ¢ y4eTOM MHEHHUs JIPYyTHX CTYJAEHTOB IO KaXIOMYy W3
MEPEUYUCIICHHBIX BBIIIE METOJMYECKUX TpeOOBaHUW K JOKIagy |
Mpe3CHTAIIUH.

[To mucuunnune «Teopus MeHeIKMEHTa (MCTOPUS YIIPABICHYECKOM
MBICJIM, TEOpHUS OpraHU3alUM, OPTraHU3alMOHHOE TIOBEICHUE)» TaKXKe
dbopMOlt caMOCTOSITETbHOM pPabOThl CTYACHTOB SBIISICTCS 6bINOJIHEHUE
NPAKmMuyeckux 3a0aHuli (peuleHusi 3a0ay, 6blNOJIHEHUS. PACYEMHbIX U
nabopamopHuix pabom, ogopmieHue omuemos 0 CAMOCMOAMENbHOLU
pabome), coaepkaHUE KOTOPBIX OIpeAeseTcs coAcpXaHueM ydeOHo-
METOANYECKOTO mocoOusi. YacTh MPAKTUUECKUX 3aJaHUU MOXKET OBITh
BBITIOJTHEHA CTYJEHTAMHU Ha ayJUTOPHBIX MPaKTUYECKUX (1a00paTOpPHBIX)
3aHATUSIX TOJ PYKOBOACTBOM mpemnogaBarens. Ilociae Toro, Kak
npernojaBaTesieM OOBSIBICHO, YTO pPACCMOTPEHUE JAaHHOM TEMbl Ha
ayIUTOPHBIX  3aHATUSX  3aBEPIICHO,  CTYJIEHT  NEPEeXOAUT K



CaMOCTOSITEJIbHOMY BBIMIOJIHEHUIO MNPAKTUYECKUX 3aJ[aHUM, TMOJb3YACh
HACTOAIINM Yy4€OHO-METOJIUUECKUM TOCOOMEM, KOHCIEKTOM JIEKIUW IO
COOTBETCTBYIOIIEM TEME, 3alUCIMH, CICIAHHBIMH HA MPAKTHYECKUX
3aHATUSX, JOIMOJHUTEIBHOU JUTEPATYPOU MO TeMme. Bce mpaktuueckue
3aaHus JJIs1 CAMOCTOSATENBLHOTO BBIMOJIHEHUS CTYJICHTAMH, ITPUBEICHHBIE
B Yy4eOHO-METOAMYECKOM TOCOOMHM 00s3aTeNbHBl JJIsl BBIIIOJHEHUS B
MOJIHOM 00BEME.

lloocomoska « mecmupoganuto TPEAYCMATPUBAECT MOBTOPECHUE
JEKUMOHHOTO  Marepuaja M  OCHOBHBIX TEPMHMHOB, a4  TaKXKe
CaMOCTOAITEJIbHOE  BBIMOJIHEHUE  3aJlaHMii B TEKCTOBOM  (popme,
MPUBEJACHHBIX B y4€OHO-METOIMUECKOM ITOCOOUH.

6. Camoxonmponb  sIBASeTCS  O0S3aTEIbHBIM  BJIEMEHTOM
CaMOCTOATEJIbHOM  paboOThl  CTyAeHTa 10 aucuumuinHe  «Teopus
MEHEPKMEHTa (MCTOPHS YIPaBJICHYECKON MBICIH, TEOPHUS OpraHU3aIlNH,
opraHuzaimoHHoe moseAeHue)». OH mo3BOJseT (HOPMUPOBATH YMEHUS
CaMOCTOSITEJIbHO KOHTPOJIMPOBATH U aJEKBATHO OICHUBATH PE3YJIbTATHI
CBOCH yueOHOM AEATEIbHOCTH M Ha 3TOM OCHOBE yIPaBJATH MPOIECCOM
oBiafeHus 3HaHUSIMU. OBIaJeHUE YMEHUSIMU CAMOKOHTPOJST POpMUPYET
HaBBIKM TUIAHUPOBAHUS Y4e€OHOTO TpyJAa, CIOCOOCTBYET YTIIyOJICHUIO
BHUMaHMs, TMaMSITU M BBICTYNMAeT KakK BaXXHBIM (DAKTOp pa3sBUTHUS
MO3HABATEJIbHBIX CLIOCOOHOCTEM.

CaMOKOHTpPOJIb BKITFOYAET:

1. OTBeT Ha BOMPOCHI JIJII CAMOKOHTPOJIS 111 CaMOaHaJIn3a TITyOUuHbI
Y IPOYHOCTU 3HAHUW U YMEHUU 11O JUCLHUIIMHE.

2. Kputudeckyro OIICHKY pe3yJbTaTOB CBOEH I103HAaBaTEIbLHOU
JESITEILHOCTH.

CaMOKOHTpOJIb yYUT LEHUTH CBOE BpPEMsA, MO3BOJISIET BOBPEMS
3aMEHUTh U UCIIPABJISTH CBOM OIIMOKHU.

@opMbI CAMOKOHTPOJISI MOTYT OBITh CHEAYOIIUMMU:

- YCTHBIN MEpPECKa3 TEKCTA JIEKINU U CPABHEHUE €r0 C COJIEPKAHUEM
KOHCIIEKTA JICKIINY;

- OTBET Ha BOIPOCHI, MPUBEACHHBIE K KaXJ0W Teme (CM. pazuen 2
y4eOHO-METOIHYECKOTO MOCOOHs);

- COCTaBJIE€HHME TIUIaHA, TE3UCOB, (POPMYJIUPOBOK KITFOUEBBIX
MOJIOKEHU I TEKCTA MO MaMSITH;

- OTBETHI Ha BOINPOCHI U BBIMNOJHEHHUE 3aJaHUU IS CAMOIIPOBEPKH
(maHHOE y4eOHO-METOIUYCCKOES IMOCOOME IIpearosaraeT BOIPOCHI JUIS
CaMOKOHTPOJIA MO KaXJ0M N3y4aemMoil TeMe);



- CaMOCTOSTEJIbHOE TECTUPOBAHUE MO MPEJIOKEHHBIM B y4eOHO-
METOJANYECKOM MOCOOUU TECTOBBIX 3aJIaHU.

CaMOKOHTPOJbL y4eOHOW JEATETbHOCTH TO3BOJIAET  CTYACHTY
orleHUBaTh A3(PPEKTUBHOCTH U PALUOHAIBHOCTH MIPUMEHSIEMBIX METOJOB U
¢bopM YMCTBEHHOI'O TPY/a, HAXOJUTh JOMYCKAEMbIE€ HEJIOYEThI U HA 3TOU
OCHOBE MPOBOJIUTH HEOOXOIUMYIO KOPPEKIMIO CBOEH MO3HABATEIbHOM
JESITEIIbHOCTH.

[Ipy BO3HMKHOBEHHUHM CJIOKHOCTEM II0 YCBOCHUKO MPOTPAMMHOIO
Marepuajga HEOOXOJAMMO TMOCeHaTh KOHCYJIbTAllMU IO JUCIUIUIUHE,
3a71aBaTh YTOUHSIOIIME BOIPOCHI HA JIEKIUIX U MPAKTUUYECCKUX 3aHATUSAX,
YACHSATh BPEMSI CAMOCTOSITEIbHON MOATOTOBKE (4achl HA CAMOCTOSITEIbHOE
U3Yy4YE€HHE), OCYIIECTBIATH BCE (DOPMBI CAMOKOHTPOJIA.

1.4. ®opMBbI KOHTPOJIA 3HAHUH
1.4.1. Tekymuii KOHTPOJIb U3yYeHH s AU CIUTIMHBI

Tekymnii KOHTPOJIb HM3YYEHHsS] IUCLMUILUIMHBI OCYILIECTBIISIETCA Ha
OCHOBE OayibHO-peUTHUHTOBOUM cucTteMmbl (BPC) KOHTpOIIS OIEHKH 3HAHUM
B COOTBETCTBHHU CO CIEAYIONIUMU STAllaMH:

1. B mpouecce 0CBOEHUS OUCLUIUIMHBI CTYAEHTHI JTOJKHBI ITPOUTH
YEeThIPE TOUYKU KOHTPOJISI 3HAHUM.

2. CrymeHT Ha KaXJOW KOHTPOJBHOM TOYKE MOXKET IMOIYYUTh
MakcuMalibHO 16 0annoB (U3 HuX: 4 Oaiia — 32 NOCEMaeMoCTh, 12 6amioB
— 3a ycneBaemMocTh). Takum o6paszom, 100% pesynbrar OCBOEHUSA
JTUCHUIUIAHBI 32 YEThIPE TOYKU KOHTPOJS 3HAHUU BBIVISLAUT CIEAYIOIIUM
oOpazom (puc. 1):

36
48

16

48 6asI0B — MAKCUMAaJIbHBIN pe3ysbTaT 3a 4eThlpe KOHTPOJIbHBIE TOUKH (32 yCIIEBAEMOCTbD)
16 GanIoB — MaKCUMAaJIbHBIN PE3yJIbTaT 33 YEThIPE KOHTPOJIbHBIE TOUKH (32 MOCEUIAeMOCTb)
36 6amI0B - MAKCUMAJIbHBINM Pe3yibTaT 32 UTOTOBBIM KOHTPOJIb (32 9K3aMEH)

Pucynoxk 1 — Pesynbrar ocBoeHus quciuiiuiabl mo bPC



ITo uToram mpeacTaBACHHBIX 3aJaHUi MO Kax0H TeMe Kypca (cMm. 2
pazaen yuyeOHO-METOJMYECKOro IOCOOMs) CTYASHT MOoJydaeT Oaljibl IO
yCIIEBAEMOCTH 3a KXy KOHTPOJIBHYIO TOUKY (Taodi. 2).

Tab6nuia 2

KOHTpOJ'IB HN3yUYCHUA JUCLUITIINHBI «TCOpI/IS{ MCHCI>KMCHTa»

MuHuMaIbHBI 0T

MaxkcuMaJIbHBIN 0ajul

dopMa KOHTPOIIA
Oan puMeYaHue Oan MpUMEYaHNe
2 CEMECTP
1 KOHTpOJIbHAS TOYKA
Beimonnaun, Brimonnaun,
IIpakTuyeckoe 3ansaTue Ne 1 1 JLOJISI IIPABUIIBHOCTHU 3 JLOJISI IIPABUIIBHOCTH
(menoBas urpa / poneasi urpa) BBITIOJTHEHHUS 33/1aHUS BBITIOJTHEHUSI 3a/1aHUS
menee 50 % 6oee 50 %
Brimonnaun, Brimonnaun,
IpakTnueckoe 3ansitue Ne 2
. JI0J1s1 IPaBUIILHOCTH JIOJISL IPABUIIBHOCTH
(aHaIM3 KOHKPETHOM cUTyaluu 1 3
/ kefic-3anaua) BBITIOJTHEHHUS 33/1aHUS BBITIOJTHEHUS 3a/1aHUS
menee 50 % 6osee 50 %
KonTtpoJabHoe 3ananue
no Teme 1-2
(BompockI (110 BapuaHTaM) K Beimonam, Brimonam,
KOHTPOJIbHOU paboTe 4 JI0J1S1 IPaBUIILHOCTH 6 JIOJISL IPABUIIBHOCTHU
dbopmMupyeT npemnoaaBarenb B BBITIOJIHEHU S 33]JaHUS BBITIOJTHEHUS 3a/1aHUS
COOTBETCTBHUH C MPOUIEHHON menee 50 % oouee 50 %
TEMaTUKOM Ha JIEKIIMOHHBIX
3aHSITHIX)
Hroro 3a 1 KOHTPOJIBbHYIO 6 12
TOYKY
2 KOHTPOJIbHASA TOYKA
IIpakTyeckoe 3ansaTue Ne 3
Beimonnun, Bremonsun n
(moxroroBka pedepara, 1 3
HO «HE 3aIIUTUI «3aITUTHID
JTOKJIaJa, COOOIICHHUSI)
IIpakTyeckoe 3ansaTue Ne 4
Bremomnan, Bremonaun n
(moxroroBka pedepara, 1 3
HO «HE 3aIUTHIDY «3aAIIUTUI
JTOKJIaJ1a, COOOIICHHUS)
HayuHno-ucciaenoBarejbckas
padora (rpynmnosasi /
HHAUBHUAYAJbHAs padoTa Beimonann u
A Ay p ) Brinonnaui,
(permaMeHTHPOBaHHOE «3aAIIUTUI
HO «HE 3aIIUTUI
3aJjaHue, TO3BOJISIONIEE (yBepeHHO
4 (HEe aprymMeHTHpOBa 6
apryMEeHTHUPOBATh apryMeHTHPOBaJ
COOCTBEHHYIO TOUKY
COOCTBEHHYIO TOUKY 3PCHHS) speHus) COOCTBEHHYIO TOUKY
Ilepeuenv mem ona HayuHo- P 3peHHs)
uccnedosamenvbCekol pabomol
CMy0eHmos8 npedCmasiieH 8




Memoouueckux yxazanusx 0/
camocmoamenbHol pabomol no
U3YYeHUI0 OUCYUNTUHDL

HToro 3a 2 KOHTPOJIBbHYIO

12
TOUYKY
3 KOHTPOJILHAS TOYKA
IIpakTn4yeckoe 3ausitue Ne S Brmmomann, Brmonaun,
(enoBas urpa / poneasi urpa) JIOJ1S1 IPaBUIILHOCTH 3 JIOJIS1 IPaBUIILHOCTH
BBITIOJIHCHHUS 33]JaHUS BBITIOJIHEHUS 3aJaHUs
menee 50 % 6omee 50 %
IIpakTyeckoe 3ansaTHe Ne 6 Beimonawi, Beinonnwi,
(menoBas urpa / posieBas urpa; JIOJ1S1 IPaBUIILHOCTH 3 JIOJIS1 IPaBUIILHOCTH
Keiic-3a1a4a / aHamu3 BBITIOJIHCHUS 33]JaHUS BBITIOJIHEHUS 3aJaHUs
KOHKPETHOM CUTYallun) menee 50 % 6omee 50 %
AHanuTHYecKasi padora
(moaroroBKa A0KJjIajAA,
CO00IIeHUs)
(myOGIMYHOE BBICTYILICHHUE 110
MIPEICTABIICHUIO TTOTYYCHHBIX
pe3ybTaTOB PeIICHUs Boinmonau, 5 Boinmonuun u
OTPEICTICHHOMN TEMBI) HO «HE 3aIIUTHIDY «3aITUTHID
Temvl ananumuueckux pabom
npeocmasiieHuvl 8
Memoouueckux yxazanusx 0/
camocmoamenbHol pabomul no
U3YYEHUIO OUCYUNTUHDL
HToro 3a 3 KOHTPOJILHYIO 12
TOUYKY
4 KOHTPOJIbHAS TOYKA
IIpakTuyeckoe 3ansiTue Ne 7 Beimonawi n
(moproroBka pedepara, «HE 3aLUTHID) 3 Boinomsmu
«3alTUTUID 3aJIaHNUE
JTIOKJIa/1a, COOOIIEHNS) 3aJaHue
IIpakTuyeckoe 3ansiTue Ne 8 Brimonnaun, Brimonnau,
(BBITTOTHEHUE TTPAKTUIECKUX JIOJIs1 IPABUITBHOCTH 3 JIOJISL IPABUIILHOCTH
3a/laHui, TBOpUecKas padboTa) BBITIOJIHEHU S 33]JaHUS BBITTOJIHEHUS 3aJaHUs
meHee 50 % 6onee 50 %
TecTrupoBanue
(TecTroBble 3a1aHKs)
(TecTsl hopMHpYIOTCS B
COOTBETCTBHUH C MPOUIECHHOU
TEMAaTUKOUN Ha JIEKITMOHHBIX
3aHATUAX (TeMa 1-8) u ¢
HOMOITSIO CHCTEMB! HETEDHET- [Ipu TecTupoBannmn [Ipu TecTupoBannmn
JIOTIS1 IPABUITBHBIX 6 JI0J1S1 TIPaBUITBHBIX

tectupoBanus (CUT) unu ¢
MOMOIIIbIO BAPUAHTOB TECTOB OT
MIPETNoIaBaTelIs )

Tecmosviti mamepuan
npeocmasnen 8 Memoouueckux
VKA3aHUAX 0151
camocmosamenbHol pabomuol

otBeTOB MeHee 50 %

otBeToB Ooee 50 %




HToOro 3a 4 KOHTPOJIBLHYIO

6 12
TOUYKY
HTorosoe Ko0JM4eCTBO
0aJ10B
24 48
(32 KOHTPOJIbHBIE TOYKH,
HE BKJIIOYas MOCEIIaeMOCTh)
N [IponyckoB 3aHsATHIA
HocemaemocTb 0 He noceman 3anstuii 16 poty
He ObUTO
®opMa KOHTPOJIS 0 36
3a 2 ceMecTp — 3a4eT
uToro 24 100
3 CEMECTP
1 KOHTpOJIbHAA TOYKA
VYyacTBOBa1 B AKTHBHO y4acTBOBaJ B
HCKYCCHUH, HO HE HCKYCCUU
IIpakTnyeckoe 3ansitue Ne 9 FHCKY ’ FHCKY ’
apryMEHTUPOBAHO apryMEHTHUPOBAHO
(IMCKyCCHOHHOE 1 2
BBICKA3bIBAJI BBICKAa3bIBaJI
TPEHUPOBOYHOE 3aHATUE)
COOCTBEHHYIO TOUKY COOCTBEHHYIO TOUKY
3peHus 3peHHUst
IIpakTuyeckoe 3ansaTue Ne 10 Brmomann, Brmomann,
(menoBas urpa; 1 J10JIs1 IPABUIIBHOCTHU 2 J10JIs IPABUIIBHOCTHU
aHaJIM3 KOHKPETHOW CUTYaIuu / BBITIOJIHCHHUS 33]JaHUS BBITIOJIHCHUS 3aJaHUs
Kelic-3a/1a4a) MmeHee 50 % 6omnee 50 %
Beimonxun Beimonxun
IpakTunyeckoe 3ansitue Ne 11 ’ ’
. JIOJIs1 IPABUITBHOCTH JIOJISL IPABUIILHOCTH
(aHANMM3 KOHKPETHOM CUTYaIH 1 2
/ kelic-3aaua) BBITTOJIHEHUS 3aJJaHUS BBIIIOJIHEHUS 3aJaHUs
menee 50 % 6omee 50 %
IIpakTuyeckoe 3ansitue Ne 12 Brimonnaun, Brimonnau,
(aHQJIM3 KOHKPETHOU CUTYyAITH 1 JIOJIs1 IPABUITBHOCTH 2 JIOJISL IPABUIILHOCTH
/ kelic-3a7a4a) BBITIOJIHEHU S 33JJaHUS BBITTOJIHEHUS 3aJaHUs
menee 50 % 6onee 50 %
Pa3noypoBHeBbIe 32/1a4H U
3ajaHusi / IPOEKT
(o Teme 9 «Mmumx
OpTraHU3aII
p i) Beimonxun u
(3a1aHKe PENPOTYKTUBHOTO U Brimonaun un
2 «HE 3aIIUTHID 4
TBOPUYECKOTO YPOBHS, - «3alTUTUID 3aJIaHNAE
MO3BOJISIONIEE OLICHUBATh U
JUarHOCTUPOBATh YMEHUS
CTyZIeHTa / BBITIOJIHEHUE
HCCJIEJIOBATENIbCKUX 3a/ITaHU)
HToro 3a 1 KOHTPOJILHYIO 6 12
TOUYKY
2 KOHTPOJIbHAS TOYKA
IIpakTyeckoe 3ansaTue Ne 13 1 IIpoananusuposai 5 [Ipoananusuposai
(aHQJIM3 KOHKPETHOU CUTYaITHH CUTYAIIHIO, CUTYAIIHIO,




/ kelic-3a7a4a)

JOJIA HpaBI/IJIBHOCTI/I
BBITIOJIHEHUS 3aJAHUS
menee 50 %

OJIA HpaBI/IJH:HOCTI/I
BBITIOJTHEHUS 3a0aHUS
oomnee 50 %

IIpakTyeckoe 3ansaTue Ne 14

Bremonnani,
JI0JIs1 IPABUIILHOCTHU

Brmomnani,
JI0JIsL IPABUJILHOCTHU

(aHQJIM3 KOHKPETHOU CUTYyAIH 2
/ kefic-3a1a1a) BBITIOJTHEHUS 33/1aHUS BBITIOJTHEHUSI 3a/1aHUS
menee 50 % 6oiee 50 %
Brimonnnin Brimonnnin
IIpakTyeckoe 3ansaTue Ne 15 ’ ’
. JIOJISl TIPABHIILHOCTH JIOJISl IPABHIILHOCTH
(aHQJIM3 KOHKPETHOU CUTYyAITH 2
/ kefic-3a1a1a) BBITIOJTHEHUS 33/1aHUS BBITIOJTHEHUSI 3a/1aHUs
menee 50 % 6osee 50 %
Brimonnnin Brimonnanin
IIpakTnyeckoe 3ansitue Ne 16 ’ ’
. JIOJISl TIPABHIILHOCTH JIOJISl IPABHIILHOCTH
(aHaIM3 KOHKPETHOM CUTyalun 2
/ kefic-3anaua) BBITIOJTHEHHUS 33/1aHUS BBITIOJTHEHUSI 3a/1aHUs
menee 50 % 6oee 50 %
KounTtpoJsbHasi padora
no Temam 9-16 Beimonamn BALIOHIL
(BOTIPOCHI K KOHTPOJIHHOU KOHTPOJIbHYIO COHTDONLEVIO DABOT
pabote Gpopmupyer paborty, Marepuanl 4 MaEe Haz CioeH Y
MperoiaBaTellb B COOTBETCTBUU YCBOEH MEHEe YeM Ha 6oneepqu IZa 50 %
o o o 0
C MIPOWJICHHOM TEMAaTHKOH Ha 50 %
JICKIIMOHHBIX 3aHSTHSIX)
HToro 3a 2 KOHTPOJIBLHYIO 12
TOUYKY
3 KOHTPOJILHAS TOYKA
IpakTnyeckoe 3ansitue Ne 17 Bremonnani, Brmomnani,
(aHaTM3 KOHKPETHOM CHTYyalluu JIOJISt TIPABHIILHOCTH 9 JIOJISl TIPABHIILHOCTH
Kelic-3aaua BBITIOJTHEHHUS 33/1aHUS BBITIOJTHEHUS 3a/1aHUS
/
meHee 50 % 6onee 50 %
IIpakTyeckoe 3ansaTue Ne 18
Beimonnun, Bremonsun n
(moaroroBka pedepara, 2
HO «HE 3aIUTHIDY «GAIIATHID
JTOKJIaJa, COOOIICHHUS)
Breimoaxun BeimoaHun
IIpakTuyeckoe 3ansaTue Ne 19 ’ ’
. JIOTISl IPaBUILHOCTH JIOTISl IPaBUIILHOCTH
(aHANMM3 KOHKPETHOM CUTYaIH 2
/ xeiic-3a7aua) BEITIOJTHCHWMS 33/ TaHUS BBITIOJTHCHHUS 3a/TaHUS
menee 50 % 6omee 50 %
IIpakTuyeckoe 3anaTHe Ne 20
Bremomnan, Bremonaun n
(moxaroroBka pedepara, 2
HO «HE 3aIIUTUI «3aIIUTUI
JTIOKJIa/1a, COOOIIEeHNS)
IHoaroroBka 3cce
(MMCbMEHHOE U3JI0KEHUE CYTH
MOCTaBJIEHHOM NMPOOIIEMBI,
0000111eHIE aBTOPCKOM
H03H$4H) p Brrmomann, 5 Brimoaaun u
HO «HE 3aIIUTUI «3aAIIUTUI
Temuvl acce npedcmasiensl 6
Memoouueckux yxazanusx 0/
camocmoamenbHol pabomwl no
U3YYEHUI0 OUCYUNTUHDBL
Teopueckoe 3a1aHue Beimonxun Breimonnun u
b
(rpynmnosBoe / HO «HE 3aIIUTHIDY 2 «3aITUTHID
HHIMBHUAYAJIbHOE 32/1aHHE) (He aprymMeHTHpOBal (yBepeHHO




(permaMeHTHPOBAaHHOE
3aJjaHue, UMeElollee
HECTaHJapTHOE pPEIICHuE,
MO3BOJISIOLIEE
apryMeHTHUPOBATh
COOCTBEHHYIO TOUKY 3PCHHS)
Ilepeuenvb meopueckux 3adanuii
npeocmasiieH 8
Memoouueckux ykazanusx ons
camocmoamenbHol pabomol no
U3YYeHUI0 OUCYUNTUHDL

COOCTBEHHYIO TOUKY
3peHHS)

apryMEHTUPOBaJ
COOCTBEHHYIO TOUKY
3peHus)

HToro 3a 3 KOHTPOJIBHYIO

6 12
TOYKY
4 KOHTPOJILHAS TOYKA
IIpakTnyeckoe 3ansitue Ne 21
Brimonnaun, Brimonaun u
(moxroroBka pedepara, 1 2
HO «HE 3aIUTHIDY «GAIIATHI
JIOKJIa1a, COOOIIEHNS)
IIpakTyeckoe 3ansaTHe Ne 22 Beimonawi, Beimonawi,
(menoBas urpa; 1 JIOJIS1 IPaBUILHOCTH 9 JIOJISl IPABUIILHOCTH
aHaJIM3 KOHKPETHOW CUTYaIuu / BBITIOJIHCHHUS 33]JaHUS BBITIOJIHCHUS 3aJaHUs
Kelic-3a/1a4a) MmeHee 50 % 6omnee 50 %
IIpakTnyeckoe 3ansitue Ne 23
Bremomnani, Bremonaun n
(moxroroBka pedepara, 1 2
HO «HE 3aIIUTUID «3aIIUTUT
JIOKJIa/1a, COOOIIEHNS)
IIpakTuyeckoe 3ansitue Ne 24
Brimonnaun, Brimonaun u
(moaroroBka pedepara, 1 2
HO «HE 3aIUTHIDY «GAIIATHI
JTOKJIaJ1a, COOOIIEHHUST)
IIpakT4eckoe 3ansaTue Ne 25
KPYIJIBIM CTOJI U TUCKYCCUS He yBepenno
(<py FHCKY ’ YBep [TpuHMMan akTUBHOE
MO3BOJISIONIAs] BKITFOUUTH apryMeHTUPOBaJ
1 2 ydacTue B 00CyXIeHUU
CTYZIEHTa B IIPOLIECC COOCTBEHHYIO TOUKY
KOHKPETHOT'O BOIIpOCa
00CYKJIeHHS CTIOPHOTO 3peHus
BOIIPOCA)
Hrorosoe TecrupoBanue
(TecTbl popMHUPYIOTCS C
MOMOIIBIO CUCTEMbI UHTEPHET-
tectupoBanus (CUT) unu c
MOMOIIBIO BAPUAHTOB TECTOB OT [Ipu TectupoBanuu [Ipu TectupoBanuu
IIperoiaBaTeis) 1 J10JIs TPABUJIBHBIX 2 JI0JIs1 TPABUJIBHBIX
Hmoeoswiii mecm npedcmasnen otBeToB MeHee 50 % otBeToB 6oiee 50 %
6 Memoouueckux ykazanusx
0J15 CaMOCMOAMENbHOU
pabomvl nO U3YYEHUIO
OUCYUNTIUHDBL
HToro 3a 4 KOHTPOJILHYIO 6 12
TOUYKY
Hrorosoe xoimn4ecTso
0aJ10B
24 48

(32 KOHTPOJIbHBIE TOYKH,
HE BKJIIOYas MOCEIIaeMOCTh)




[IpomnyckoB 3aHATHIT

ITocemaemMocTh 0 He nocemian 3austuit 16 He GLLIO
DopmMa KOHTPOJISA
0 36
3a 3 ceMeCTp — IK3aMeH
UToro 24 100

1.4.2. UtoroBblii (MPOMeKYTOUHbIH) KOHTPOJIb

HtoroBbiii (MPOMEXKYTOUHBIH) KOHTPOJIb W3YyUYEHUS JUCHUILIMHBI
OCYIIECTBIISICTCS C MOMOIIBIO DK3aMEHa (3a4eTa).

[To guctumnue « Teopusi MEHEKMEHTa» BO 2-OM CEMECTPE CHAETCA
3aueT (1o Temam 1-8), B 3-eM cemecTpe caaeTcs sk3aMeH (1o TemaMm 1-25)
Y TIPOBOJIUTCS 3alTUTa KYPCOBOM pabOTHI.

3ammuTa KypcoBOi pabOThl MPOBOJUTCS B COOTBETCTBUHU C OaNIbHO-
peritudroBoit cucremoit FO3I'Y. Tembl paboT, mpaBuiia UX MOATOTOBKH,
oOpMJICHHS M 3aIUTHI MPEICTABICHBI B METOJAMYECKUX PEKOMEHIAIUIX
M0 BBIMOJHEHUIO KypcoBoM paboTel 1o jgucuuiuimHe «Teopus
MEHEKMEHTA.

s npomesicymounoti ammecmayuu, TIPOBOAUMON B  ¢opme
TECTUPOBAHUSA, UCMOJIB3YETCS CIEAYIONIas METOIMKA OLICHUBAHUS 3HAHUH,
YMEHHI, HaBBIKOB W (WJIM) OMbITa ACATEIbHOCTH. B KaxjaomM BapuaHTe
KM - 16 3amanuii (15 BompocoB W ojHa 3amada). MaKcuMallbHOE
KOJIMYECTBO OAJIJIOB 32 TECTUPOBAHUE - 36 OAILIOB.

B pesynbprare 0CBOCHMS NUCHUIUIMHBI CTYICHT IMOJYy4YaeT OLIEHKY B
COOTBETCTBUHU C HAOPAHHBIMU B cyMMe Oayuramu (Tadum. 3).

Tabmuma 3
CooTBeTcTBHE OAIIOB OLICHKE
Onenka HeynoBneTBopuTenbHO |  YIOBIETBOPUTEIBHO Xopomo OtnuyHo
HaGpannas
Sy meriee 50 50-69 70-84 85-100
OaJoB
(max 100)
Onenka no
NUCHUILIINHE He 3aureno 3auTeHo
0e3 sK3aMeHa




2. COAEP KAHUE JUCIUIIJIMHbI

Tema 1. Ilpupoaa vnpaBJieHus u
HCTOPUYECKHE TEHICHIIMH PA3BUTHSA

Inoccapuit (knoueevie nonamusi)

VYhnpaBneHue;  MEHEDKMEHT;  TEOpUs  YOPABICHUS,  TEOPUS
MEHEP)KMEHTA;  IMPOLECC  YIPABJICHHS; TEXHOJIOTHS  YIIPABJICHUS;
PYKOBOJUTEIIb; PYKOBOJICTBO; POJIM PYKOBOJHUTEIS; YPOBEHb YNPABICHUS;
MEHEKEP; MPEANPUHUMATENb; OU3HECMEH.

Cmpykmypa (nnan)

1. TlomsTne HayKuW ympaBJIeHUS (COBPEMEHHBIC KOHIICTIIIUU M
MOJIXObI K MEHEKMEHTY ).

2. O6mue ¢pakTopbl B paboTe pyKoBOAUTENEH (POJIM PYKOBOJIUTEIIS U
YPOBHH YIIPABIICHHUS ).

3. Tumbel mnpodeccuoHanoB OW3HECMEH, MpeAIPUHUMATEND,
MEHEeKep (MX pa3audus U CPaBHUTEIbHAS XapaKTePUCTHKA).

HpakmulteCKoe 3anamue

[IpoBenenue nenoBoit urpsl «POOMH30HY.
(Ucmounux.: TlpakTUKyM 1O MEHEIKMEHTY: y4eOHO-METOMYeCKOe
nocobue / Kypck. roc. TexH. yH-T. Kypck, 2004. 118 c.).

Bonpocel ona camokonmpons

1. YTto Takoe «ymnpapiIeHUE» M «MEHEMKMEHT»? B uéMm cxomctBo u
pa3nuyus MOHSITHIA?

2. OOocHylTe TNPaBWILHOCTh YTBEPXKICHUSA 00 WICHTUYHOCTU
(B3aMMO3aMEHSIEMOCTH ) TTIOHATHIN «MEHEIPKMEHT» U «YIIPABICHUE.

3. IlosicHuTe, 4TO U MOYEMY OTHOCSIT K OCHOBHBIM KJTFOUE€BBIM MTOHSITHSIM
MEHEKMEHTA, PACKPBIBAIOIIUM €70 CYIIIHOCTb.

4. Tlosicaute, 1Ji 4ero Hy>KHO ynpasjieHue? Brickakute CBoe MHEHHUE O
TOM, MOXHO JIM CYMTaTh pabOTy mpernojaBaresisi yIpaBIeHYECKOU
JESITEIIbHOCTBIO.

5. Kakue moaxo/ibl K MOHATHIO MEHEKMEHT Bam n3BeCTHBI?

6. B ueM COCTOMT CYIIHOCTh COBPEMEHHBIX IMOAXOA0B (KOHIIEMITHI) K
YIPABJICHUIO?



/. Tloscaute, utro Bwl nompa3symeBaeTe T1OA  MNOHSATUSIMU
«MeHemKMEHT Kak Haykay, «MEeHEIKMEHT KaK UCKYCCTBO YIIPABJICHUS»,
«MeHemKMEeHT Kak mnpouecc», «MEHEIKMEHT Kak OpraH YHpaBJICHUS
(armmapar ynpaBiieHHS )»?

8. MeHemKMEHT — 3TO Hayka WM HMcKyccTBo? OOocHyiTe Bai
OTBET.

9. HazoBute (damuiauio ydeHOro, OMNPEIEIUBIIEIO JECITh POJIEH,
KOTOpbIE MPUHUMAIOT Ha C€OSI PYKOBOJUTENIM B Pa3IUUHbIC MEPUOJbI U B
Pa3HOM CTETICHMU.

10. Kakue Tpu KpynHbIE KaT€rOpUU POJied PyKOBOAUTEICH BbIICINI
M3BECTHBIN yueHbIl? Kakue necars ponei pykoBoauTes Bam n3BecTHbI?

11. HazoBuTe ypOBHU yIIpaBICHHUS.

12. Oxapaktepu3yiiTe ypoBHU yIIpaBICHUS, TPUBOS IPUMEDPHI.

13. Kro Takoii «MeHemxkep»? HazoBuTe e€ro oTIMYUTEIbHBIC
XapaKTEPUCTUKHU, KadecTBa U mnpodeccuoHandbHble HaBblkU. Kakue
TpeOOBaHUS MPEABSIBIAIOT K MEHEIKEPY KaK K PYKOBOJIUTEIIIO?

14. KakoBbl TpeOOBaHUS K JUYHBIM KauyeCTBaM COBPEMEHHOTO
pykoBoautens? Ilepeuncnute Habop TpeboBaHUil K TpodeccroHaTbHON
KOMIIETCHIIMU MEHEKepa.

15. OxapakrepusyiiTe Tpu THUIA NPO(PECcCHOHANOB: OHU3HECMEH,
NpeAnpUHUMATENb U MEHEIKep. JlailTe CpaBHUTEIBbHYIO XapaKTEPUCTHUKY.
B dem ux pazauuus?

Jlumepamypa

PekomMeHIyeMble WCTOYHWUKH JUTEpaTyphl W3 pasfena «YdeOHO-
METOINYECKOE 00eCIeueHNE TUCIMIUINHBIY: 1-12.

Camocmosamenvnan paboma

3aoanue 1. TloarotoBbTe COOOIICHHE HA TEMbI. «YINpaBICHUYCCKUE
MPOIECCHI, C KOTOPBIMHU 51 CTAJIKUBAIOCH B ®KU3HIWY»; «COMOCTABICHUE TPYyIa
yIpaBJieHIla, U300peTaTens U padodero: 00IMe MOMEHTBI U PA3INUMS.

3aoanue 2. llonrotoBwre AoKna] (pedepar) Ha NpeaIaracMble TEMBI:
«lTonsitue obmiero ympasineHusa. OOuiee ynpaBiIe€HUE U MEHEIKMEHTY;
«CymnIHOCTh M OCHOBHBIC KAaTETOPUU MEHEKMEHTa»; «MeHeIKMEHT B
CHUCTEME TOHATUN PBIHOYHON SKOHOMUKID).



3adanue 3. Onpenenure, NEATEIbHOCTh KAKUX W3 MEPECUUCICHHBIX
HWKE JIUI] MOYXHO OTHECTH K MEHEXKMEHTY:

- KanmuTaH Kopaos;

- MUHHCTD;

- YY4aCTHHK OOIIEro coOpaHus aKI[MOHEPOB,;

- IPEMNoIaBaTelib B CTYICHUECKOU TPYTIIE;

- IPE3UJICHT KOMITaHUU;

- aHTPENPEHEP POK-3BE3/IbI;

- PYKOBOJIUTEJIb KOCMHUYECKOTO OJIETA.

3aoanue 4. [Ipoananu3upyiite  comepkaHue  mnpoduiiet
(«DuHaHCOBBIM  MeHEIKMEHT»; «IIpOU3BOACTBEHHBIN MEHEIKMEHTY;
«Mapxketunr»; «Jloructuka»; «YrnpapjieHue MajibiM OU3HECOM» U T.JI.) TO
Hanpasiennto 38.03.02 Menemxment. IlocTtapaiiTech  ONpENEIUTh
HauOosee Omm3kyro Bam  mpodeccuoHanpHyl0  IPUHAIJICKHOCTH
(opueHTanMIO, crienuaIn3aiuio). Bocrons3yiitech Tecrom E.A. KimnMona.

Tect E.A. KinumoBa
«Bamm npogeccuoHaIbHbIE CKIOHHOCTH

Bce Buabl mpoeccuoHabHON ACSITENRHOCTH MO COAEPKAHUIO TPYAA,
[0 OTHOILIEHUIO YEJIOBEKa K OOBEKTaM OKPYXKAIOIIEH Cpelbl MOXKHO paszfie-
JUTh HA MATh OCHOBHBIX THUIIOB:

1. IIpodeccun tHna «uerogex - npupooa» CBSI3aHbI C YYaCTHEM Ye-
JIOBEKa B Mpolleccax, MPOTEKAOIIMX B KUBOM M HEXMBOHM npupone. Crona
MOYKHO OTHECTH MpOQeccHu, CBSI3aHHbIE C U3yUYE€HUEM 3eMiH (T€0JIor, Ieo-
(U3HK, OKEAHOJIOT U T.II.), €€ PACTUTEJILHOTO U YKMBOTHOTO Mupa (OOTaHUK,
OMOJIOT, 300JI0T, KMHOJIOL, AKOJOT U T.II.), IPOU3BOJICTBOM MPOIYKIIMH >KH-
BOTHOBOJICTBA M PACTEHHUEBOJCTBA (CaAOBOI, OBOLIEBOJ, >KMBOTHOBO/,
300TE€XHUK U T.II.).

2. B nmpodeccusix Tuna «uenosex - mexHuka» He 0OOWTUCH Oe3 uc-
NOJIb30BAaHUS Pa3sHOOOPA3HBIX MAaIlMH M MEXaHU3MOB, NMPUOOPOB U HH-
cTpyMeHTOB. Crofla MOKHO OTHECTH BEJIMKOE MHOXECTBO MPOMBIIIJIEHHBIX U
CTPOMTEINIbHBIX CIEeUUaIbHOCTeH (CTajeBap, JUTEUIIUK, Ky3HEl, TOKaphb,
cliecapb, KAMEHILMK, IIBEsA, NHKEHEP U T.II.), & TAKXKE BOXKIACHHE U 00CIy-
KUBAHUE TPAHCIIOPTHBIX CPENICTB.

3. K npodeccusim tHma «uenosex - 3sHakogas cucmemay CMeia0 MOXKHO
OTHECTH Pa3HOOOpa3HbIE CIEUHAIBHOCTH 1O (dopmaM O0O0paOOTKH WH-
dbopmaiu. ITo paboTa ¢ cucTeMaMu: SI3bIKOBBIMU (OrOIMorpad, HoTapuyc,



JIMHTBUCT, UCTOPUK U T.II.), aOCTPaKTHO-MAaTEeMarTU4eCKUMH (CTaTUCTUK,
MaTeMaTHK, OyXrajirep, KacCUp W T.I.), TpapuyeCKUMU (YEPTEKHUK, KOH-
CTPYKTOp, IITYpMaH U T.IL.), C CUCTEMaMH U CPEJICTBAMH OO0pabOTKU 3HAKOB
(mporpammuct, oneparop 9BM u T.1.).

4. OcHOBHOE cojiepKaHuEe MPOQPECCUil TUIIA «Yel08EK - X)O0IHCECBEH-
Hblll 00pa3» - UCKYCCTBO, XYIOXKECTBEHHAs! KynbTypa. Crofa MOXKHO OTHECTH
TBOPUECTBO (APXUTEKTOP, >KUBOIMCEI], AU3AWHEp, CKYJIBOTOP U T.IL),
Xy/I0KECTBEHHYI0 00pabOTKy MarepuaioB (IpaBep, MOJEIbEDP, OBEIUP U
T.I.), CO3[JAHUE XYJIOKECTBEHHBIX 3penul] (KOMIIO3UTOpP, PEXKUCCEp, IH-
pHXKEP, TAHIIOBIIUK, aKTEP).

5. OCHOBHBIM cojiepKaHHEeM Mpodeccuil «uenosex - uenoseky SB-
JsieTcsi OO0IIeHHe. 3AeCh HEOOXOAMMO YMETh YCTAaHABIMBATH W TOIIEPKH-
BaTh KOHTaKThl ¢ JtoApMU. Crofa OTHOCSTCS Tefarorudyeckue mpodeccuu
(yuuTenb, BOXKaThIM, BOCIIHUTATEb, TPEHEP), 00JaCTh FOCTUIMHU (FOPHUCKOH-
CYJbT, apOUTp, MUJIUILUOHEP, MPOKYPOp, AABOKAT), KYJbTIPOCBETpadOTa
(oubnuorekapb, SKCKYpPCOBO/I, TU/I-TIEPEBOIYUK U T.IL.).

JIJ1st TOro 4T00BI OIIEHUTH CBOM CKJIOHHOCTH K TOMY WJIM MHOMY THITY
JESTEIbHOCTH, HEOOXOAMMO MOCTAaBUTh 3HAK «+» mepesn udpoid, eclid Bbl
COIVIACHBI C TIPUBEACHHBIM YTBEP)KICHUEM, U 3HAK «-», €CIM HE COIVIACHBI.
Eciu He MOXXeTe OTHECTH 3TOT THUII JACSITEIILHOCTHU K ce0e, MPOCTO 3aUCPKHUTE
oty mudpy. [lo xaxaoi u3 rpad HYKHO MOACYUTATH APUDMETHUECKYIO
cymmy. HaumOompliiie moydeHHBIE CyMMBI YKa3bIBalOT Ha COOTBETCTBY-
fomye BammmM CKIOHHOCTSM BHIIBI JiesTeIbHOCTH. M30upath mnpodeccuro
clenyeT M3 ATOM 00JacTH JeATesIbHOCTH. BaM HeoO0XoauMo 3amojHUTH
npearaeMyro TeCTOBYIO Ta0nuiry 4.

Ta0muna 4
Marpuiia BeiOOpa Tna npogecCuoHaTbHON AESTEIIbHOCTH

Tun npoeccHoHaIbHOM AeATENbHOCTH

IIporpamma
porp «Yenosek - «Yenosex -
CaMOOIICHKU «Yenosek - | «Yenosek - «YeroBek -

3HAKOBasl | XyHOKECTBEHHBIN
IIPUPOAA» | TEXHUKaA» YEJIOBEK»
CUCTEMA» o0pas»

JIerxo 3HaKOMITIOCE C
JIFOIBMHA

Ox0THO U nozoNry
MOTY YTO-HUOYIb 1
MacTepUTh

OXOTHO XOXY B
MY3€H, TeaTp U T.J.




OXOTHO ¥ IOCTOSSHHO
YXa)KHBArO 32
pacTeHUSIMH U
JKMBOTHBIMU

OX0THO U nozoJTy
MOTY 4TO-JTH00
BBIYHUCIISITh, YePTUTD

OxoTHO 06H_IaI-OCB CcO
CBOMMH
CBCpPCTHUKAaMH, KOIrga
HYXXHO ITOMOYb UM

OXOTHO 1 9acTo
MOMOTal0 CTAPIIUM
YXa)KHUBaTh 3a pacre-
HHUSMH, 5KUBOTHBIMU

OOBIYHO JIEAK0 MAJIO
oIIMOOK B
MUCBbMEHHBIX paboTax

Mown ntonenku
OOBIYHO BBI3BIBAIOT
UHTEpPEC Y
TOBApHUILIECH, CTapIINX
10 BO3PACTY

Crapuue no
BO3pacTy CUUTAIOT,
YTO Y MEHS €CTh
XyJI0’)KECTBEHHBIC
CKJIOHHOCTH

OXOTHO YUTAIO O
pacTeHusx u
SKABOTHBIX

AKTHUBHO y4acTBYIO B
Xy OKECTBEHHOU
CaMOJIESATENIbHOCTH

Ox0THO 4nTaro 00
YCTPOMCTBE MalIWH,
npubopoB

OXOTHO ¥ NOI0JITY
MOTy peliarb
TPYZHBIE 3a/1a4H,
KpOCCBOP/IbI,
TOJIOBOJIOMKH

Jlerko ynaxusao
pa3HOITIACUs MEXAY
CBEPCTHUKAMU WIH
MJIaAIHAMH

Crapiime CUuTaroT,
qTo y MCHA €CThb
CIIOCOOHOCTH K
paboTe ¢ TEXHUKOU

Moe Xyn0KeCTBEHHOE
TBOPYECTBO




OJI00PSIIOT

Crapiuime cuuTaror,
9TO Y MEHS €CTh
CIOCOOHOCTH K
pabote ¢ pacTeHUsIMU
U )KMBOTHBIMU

CunTaror, 4ro
0OBIYHO MHE y/IaeTCs
OAPOOHO U SICHO
u3Jarath MbICJIU B
nUChbMeHHOU hopme

IToutu HUKOINA HE
CCOPIOCh

Mowu nogenku
0II00pAIOT
HE3HAKOMBIE JIFOIU

bes ocoboro Tpyna
yCBauBaro
HE3HAKOMBIC UJIN
WHOCTPAHHBIE CJIOBA

MHe gacTo ciyqaercs
IIOMOTrarTh
HE3HAaKOMBIM JIIOASAM

[Toponry mory
3aHUMAaThCS
XyO0KCCTBCHHBIM
TBOPYECTBOM

JIro6mro pa3buparbest
B YCTPOMCTBE MallluH
u T.II.

OxotHO HabmrOat0 32
pacTeHUsIMH U
JKUBOTHBIMH

MHe 00bIYHO yriaeTcs
yOeauTh MIAAIINX
CBEPCTHHUKOB MOCTY-
[aTh TaK, a He HHAYe

OXO0THO 4nTaI0
Hay4YHO MOMYJISPHYIO,
KPUTHYECKYIO,
nyOIUIMCTHYECKYIO

JUTEpaTypy

[TpoOyto cBOM CUTIBI B
XYyI0OKE€CTBEHHOM
TBOPYECTBE

UTOI'O




ITocne Toro xkak Bel moacunTanmm 0ajibl, clieaaiTe MMChbMEHHBINA BhI-
BOJ O TOM, K Kakomy Tuily mnpodeccun Bbl otHOcHTech. HazoBute
npuMepbl Tpod)eccrid, Kakue KadecTBa y Bac BbIpakeHBI HETOCTATOYHO,
YTO MEIIACT JOCTHKECHUIO IMTOCTABJICHHOM 1IC/IH.

3adanue 5. 3anorom ycremHoN mpoPecCUOHATBHON JEATEIbHOCTH
MEHE/Kepa SIBISIETCSl XOPOIllee 3J0POBbE U BHICOKAsI pabOTOCIIOCOOHOCTb.
BreimonuuB TectoBoe 3amanue «COOTBETCTBYET 1M 370POBHE UETOBEKA
npodeccun MeHemkepa?», Bel cMokeTe onpeaenuTs coctosiHue Bariero
(U3HOIOTHYECKOTO MOTEHIIHAIA.

Tect «CoOTBETCTBYET JIM 310POBbE YeJI0BEKA
npodeccun MeHexKepa?»

310pOBbE PYKOBOJMUTEISA, €ro CIOCOOHOCTh  BBIJAECPKUBATH
OoJIbIlIE HEPBHBIE U TICUXOJIOTHUYECKHWE HArpy3ku OTHOCATCA K
HeoOxXonuMbIM uYepTamM 3(PdekTuBHOro pykoBojcTBa. IlpennaraemMblii
TECT CTPEMUTCS ONPEACIUTh COCTOsSHUE Baileii HepBHOW CUCTEMBI, OT
KOTOPOTO OYE€Hb BO MHOTOM 3aBHUCHUT 37J0POBhE B 1IEJIOM.

OTBeThTE Ha BOMPOCHI, BbIOMpas Hambosee moaxomsuuii 1 Bac
BapuaHT oTBeTa. [lomcunTaiiTe o0lIee KOIMYECTBO HAOpaHHBIX OaJIJIOB
(YKa3aHbl pAIOM C OTBETOM).

1. Ilepesicusaeme u Bol uz-3a Henpusmuocmeti 0oneoe epems?

Ila - 5; gacTo - 4; nHorga - 2; HuKorya - 1.

2. Mnoco nu epemenu Bwi yoenseme paszeoeopam Ha JuuHble
membi?

Csepimre Tpex vacoB - 0; nBa gaca - 0; ogun 4gac - 0;

MEHBIIIC Yaca - 2; HI MUHYTHI - 4.

3. Ilepebusaeme nu Bvi cobeceonuxa, obvsacuawwezo Baw umo-
Mo ¢ UBTUWHUMU NOOPOOHOCMAMU ?

Ila - 4; gacto - 3; uHorya - 1; mer - 0.

4. Bcezcoa nu Bvl cnewume?

Ha - 5; cremry yacro - 4; crienty uHorza - 1;

HUKOTJIa He TOPOILTIOCH - 0.

5. Ilpeocmasnsem nu oas Bac 3zampyounenue obpamumvcs K
KOMY-1UbO0 ¢ npocvbOotl 0 nomowu?

Jla - 3; 3aBHUCHT OT 0OCTOSATENBCTB - 2; O4eHb peako - 1; Hukorma-0.

6. /[ymaeme u Bol 0 ceoux npobnemax daxce 6 c60600HOe 8pems?

Becwma gacTto - 5; nHorna - 2; auxorna - 0.



7. Ecnu y opyeozo uenogexka umo-mo He NOJYYAemcs, eCmb Ju )
Bac scenanue coenamo smo emecmo nezo?

Jla - 5; gacTo - 4; nHoraa - 2; Hukorya - 0.

8. Cnooicro u Bam oepanuuums cebsi 60 6KycHou ede?

Ha - 3; gacto - 2; uHorna - 1; peako, Hukorna - 0.

9. [enaeme nu Bol neckonvko 0en 00HO8pemento?

Ia - 5; gacto - 4; unorna - 3; peako - 1; aukornaa - 0.

10. bvieaem nu, umo 60 epems bGecedvl Bawu mviciu eumarom
20e-mo oanexko?

Yacro - 5; Hepeako - 4; ObIBaeT - 3; oueHb peako, Hukoraa - 0.

11. Ckonv wacmo Bam npuxooum muicllb, 4mo 100U 2080psim 00
OUeHb CKYUHBIX U OeCnole3HbIX seuax?

BecbpMma yacto - 5; Hepeako - 4; uHorna - 1; peako, Hukoraa - 0.

12. Hepsruuaeme nu Bui, sbicmausas ouepeos?

OueHnb yacTo - 4; 9acTo - 3; mHOTAA - 2; OYEHb peako - 1; aukormaa - 0.

13. Hpasumcs 1u Bam oasame cogemwt Opyeum?

Ia - 4; xak mpaBuJiIo - 3; uHOIAA - 1; peako, Hukoraa - 0.

14. Yacmo nu Bvi konebnemecw, npesicoe uwem npunsims peuierue?

Bcerna - 3; 3adacryto - 2; yacto - 1; oueHs penko, HuKorma - 0.

15. Bvicmpo nu Bvl cosopume?

Criemia, CKOpOroBOpKOM - 3, TOBOJIBHO TOPOIUIMBO - 2, CIIOKOMHO,
paccyautenbHo - 0.

[Toxcuuraiite cyMmy OaJlJIOB M OIICHUTE CBOM PE3yJbTar.

50-63 6anna - Bame HepBHOE HampsiKeHue Benuko. HyxHo moay-
MaTbhb O COCTOSIHUM CBOETO 3/I0POBbS U U3MEHUTh 00pa3 *KHU3HHU.

20-49 6annoe - COCTOSIHHME 370POBbS TEPIUMOE, HO CJEAYeT
MPUYYUTH ce€0s paccinadiaaThCsl, CHUMATh Halps KEHUE.

o 19 6annos - OCHOBHBIE Balllk YEPTHI - CIOKOWCTBUE U ypaBHOBE-
meHHocTh. He oOpamaiiTe u B JanpHEWIIeM BHUMAaHHE HA MEJIOYH, HE
IpaMaTU3upyiTe CBOU HEyIauyu.



Tema 2. YciaoBust 1 pakTopbl BOSHUKHOBEHHUS W PA3BUTHSA
MEHEIKMEHTA. JTanbl M IKO0JbI B HCTOPUH MEHEKMEHTA

Ioccapuit (knwoueevie nonamusi)

DBOIIOIUS MEHEIHKMEHTA; WCTOKM YIIPABICHUS; YIIPpABICHYECKAs
PEBOIIONMSA; IIKOJbl YOPaBJICHUS; IIOAXOJbI, IPOLECCHBIM IMOJIXO;
CUCTEMHBINA MOAXOM; CUTYallHOHHBIN MTOIXO/I.

Cmpykmypa (nnan)

1. Hcrtopuss BO3HHUKHOBEHHUS MEHEIKMEHTa (ympaBlICHUECKHE
PEBOJIIOLIH ).

2. llkonbel B TEOpUM YyMOpaBICHHUS: IIKOJAa HAyYHOTO YIPaBIICHMUS;
IIKOJIa  QJIMUHUCTPATUBHOIO  YIPABICHUS;,  IIKOJA  YEJIOBEYECKUX
OTHOIIIEHUM U MOBEACHYECKUX HAYK; IIKOJIa KOJMYE€CTBEHHBIX METO/IOB.

3. HayuyHnble moaxo/ibl B yIIPaBJICHUECKON HayKe.

HpakmuquKoe 3anamue

Anann3  koHKpeTHOM  curtyauuum  «lIpaktmka  cTyneHra B
TUNIOrpadumy.

(Ucmounux: TIpakTHKyM IO MEHEIKMCHTY: y4eOHO-METOIHUYCCKOE
nocodue / Kypck. roc. texs. yH-T. Kypck, 2004. 118 c.).

Bonpocel ona camokonmpons

1. Yto Takoe MeHeKMEHT? KakoBa UCTOPUS €ro MPOUCXOKICHUS ?

2. OxapakTepusyuTe HUCTOPUIO BO3HUKHOBEHHS MEHEIKMEHTa C
TOYKH 3PCHUS YIIPABIECHYECCKUX PEBOIFOIUN.

3. Kakue sTamnbl MOKHO BBIJCIUTH B BOJIFOIIUA MEHEKMEHTA?

4. OxapakTepu3yuTe UCTOPUYECKUE ATAMBl PA3BUTHS U CTAHOBJICHHUS
KOHILIEIIMA COBPEMEHHOI'O MEHEKMEHTA B PHIHOYHOU SKOHOMUKE.

5. Kakou 3Tan pa3BUTHS MEHEI)KMEHTA CBA3BIBAIOT C ACATEILHOCTHIO
napss XaMMyparu, a Kakom — C 3apOKJICHUEM NMHUCbMEHHOCTH B JIpeBHEM
[Iymepe?

6. Ha3zoBuTe OCHOBHBIE HayyHbIE IIIKOJIBI  COBPEMEHHOTO
MEHEKMEHTA.

7. OxapakTepu3yuTe HAy4YHbIE IIKOJBI B TCOPUM yHOpaBiieHUs. [laiTe
UM KPaTKYylO XapaKTePUCTHKY.

8. KakoBbl (hakTopsl 3BOMtONMM MeHemxMeHTa? Ilouemy cHauana



ObLT Hay4HBIN (paluoHaNIBLHBIN) noaxon K ympasieHuto (D.Y. Teitnop), a
MO3/IHEE BO3HUKJIA HEOOXOAMMOCTh TYMaHU3allMd B  OTHOUICHUSX
yIpaBleHUs ?

9. KakoBbl OCHOBHBIE HAyuyHbIC JIOCTHXKCHUS OCHOBATENS IIKOJIBI
Hay4yHOTO MeHexMenTa @.Y. Teinopa?

10. HazoBuTe  mNOpUHIMNBI  MEHEIXMEHTa,  MPEIJIOKCHHbBIC
OCHOBATEJNIEM KJIACCUYECKON (aIMHUHUCTPATUBHOM) IIKOJIBI MEHEIKMEHTA
A. ®arionem.

11. Kakoii npuHiun A. ®aiioss, Ha3BaHHBIM UM «4YECTb MYHIHPa»,
TpaHnchHOpPMUPOBAJICS B COBPEMEHHOM OM3HECE U YIPABICHUU?

12. HazoBuTe 0COOCHHOCTH IIIKOJIbI YEJIOBEUECKUX OTHOIICHUM U
MOBEJICHYECKUX HayK.

13. Kakue OCHOBHbIC HampaBjieHUs] ObUIM HM3Yy4YEHBI MPHU IIKOJIE C
MO3UIIMN KOJMYECTBEHHBIX MeTO/M0B? Kakue ydeHble BHECIW OCHOBHOM
BKJIQJI B Pa3BUTHUE JAHHOMW IIKOJIBI?

14. Kakue HayuyHble MOAXOAbI B YIpaBieHYECKOW Hayke Bawm
U3BECTHBI.

15. HazoBuTe oOTIMYME CHUCTEMHOIO TMOJX0Jla OT IMPOLECCHOrO.
N3MEeHUIIUCH JTM COBPEMEHHBIE TTOAXO0IbI K yIipaBiieHut0 B XXI B.?

Jlumepamypa
PexoMeHIyeMble HMCTOYHMKHM JIMTEpaTypbl W3 paszaena «YuyeOHo-
METOANYECKOE 00ecneueHne TUCIIMIUIUHBIY: 1-12.
Camocmosamenvhan paboma
3aoanue 1. Tloarorosbre Aoknaj (pedepar) Ha TeMy: «IBOJIOIUS

MCHCIDKMCHTA U €I'0 COBPCMCHHBIC KOHIICTILINNY).

3aodanue 2. IlonpoOyiiTe CBs3aTh YNPABICHYECKUE KOHILECTIUUA U
IITKOJIBI C UMEHAMU UX aBTOPOB:

®. Teumop KJIACCUYECKAST KOHLICIIIIUSA

®. ['unbpert PAUMOHATIUCTUYECKAS KOHLICIUSA

A. ®@anionp 3aKOHBI OpraHu3aIvu Tpyaa

M. Bebep MOBEICHUYECKAsT KOHIICTIIIHS

M. ®omnerr PALMOHATIUCTUYECKAS KOHLICIIUSA

D. Mbhiio IIIKOJIA YEJIOBEUYCCKUX OTHOIICHUI

Y. bepHapn KOHLIEIMIUS OPraHUu3alMOHHOTO YIIPABJICHUS

I1. Ipykep KOHIEMIUS (PHU3HUO0JTOTHYECKOr0 ONITUMYyMa



A. Macnoy

K. Anamenkuii
A.A. bornaHoB
O.A. EpmaHckuit
A.K. T'acteB

E.®. PosmupoBuu
[1.M. KepxeHiieB
H.A. Butke

®.P. lynaeBckuu

3aoanue 3.
HUCTOPHUYECKOE PA3BUTHE HANPABICHUN MEHEKMEHTA B XPOHOJIOTHUECKOM
MIOCJIEIOBATEIIBHOCTH, UCIIOIB3YS TaOHITy .

KOHIIEMIUS «7S»

IIPOM3BOJICTBEHHAS TPAKTOBKA

KOHIICTIIUS aIMUHUCTPATUBHON €EMKOCTH
KOHIIETIIUSI Y3KOU 0a3bl

KOHIISTIIUS OPraHu3allMOHHOMN AeATEIbHOCTH
MIPOU3BOJICTBCHHAS TPAKTOBKA
COIMATBHO-TPY0BAsk KOHIICTIIHS YIIPaBICHUS
KJIaCCHYECKasi KOHIIECIIIHS

IITKOJIA YE€JIOBCUECKUX OTHOIICHUM

N3yunte ydeOHyIO JUTEpaTypy M  OTpa3HUTe

Tabmnura 5

I/ICTOpI/I‘IeCKOG Pa3BUTHUC HaHpaBHeHI/Iﬁ MCHCIP)KMCHTA
B XpOHOJ’IOI‘H‘-ICCKOfI II0CJIEA0OBATCIIBHOCTHU
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Tema 3. Paznoo0Opa3zue mojaeaei MeHeIKMEHTA.
Bausinne HanmnMoHAJILHO-HCTOPUYECKUX (haKTOPOB
HA PA3BUTHE MEHEIKMEHTA

Inoccapuit (knwoueevie nonamusi)

Mognenb, Momenu MEHEIKMEHTA; YMpaBICHUE B 3apyOeKHBIX
CTpaHax; €BpOINEHCKAas MOJENb YIPABICHUS, AaMEPUKAHCKash MOJEIb
MEHEIP)KMEHTA; MPU3HAKU SITOHCKOTO MEHEI)KMEHTA.

Cmpyxkmypa (nnan)

1. BiiusiHue HaMOHAJIBHOM KYJBTYpPbl Ha CTHJIb YIIPABJICHUS.

2. EBporieiickas MOsieb.

3. CpaBHUTENbHBIA aHATU3 aMEPUKAHCKOM M SIMOHCKOW Mojesei
MEHEI)KMEHTA.

Hpaxmuuecxoe 3ansamue

N3yuenne o0COOCHHOCTEW YIpaBJIeHUS] B 3apyOEKHBIX CTpaHax
(moATOTOBKA COOOIICHUI U MPE3CHTAITNHN ).

Bonpocel onsa camokonmpons

1. OxapaktepusyiiTe OCOOCHHOCTM aMEpPUKAHCKOW  MOJEIU
MEHEIPKMEHTA.

2. B ueM cOCTOUT CYyIIHOCTh €BPONEHCKON MOJIETN YIIPABICHHUS ?

3. KakoBbI IPU3HAKH «SITTOHCKOTO MEHEKMEHTA ?

4. KakoBbl 0COOEHHOCTH yNIpaBJIEHUS B AMOHCKUX (prupmax?

5. Uto npeamnonaraet moji co00il MPUHIHUI «CHUCTEMA MOXKU3HEHHOTO
Haiima»?

6. [Ipoananu3upyiite 3apyOeKHBIN OMBIT YIIPaBICHUS.

/. ITpuBenuTe NpuUMeEpsl OPraHU3alUU YIIPABICHUS B AMEPUKAHCKUX,
3amaHOEBPOIECUCKUX U SIMOHCKUX (prpMax.

8. B ueM cocToUT OMBIT MEHEMKMEHTa 3a PYOe)KOM M KaKOBBI
BO3MOXHOCTH €r0 MCIoNb30BaHus B Poccun?

9. IlpoBeaute  CpaBHMUTENbHBIM  aHalW3  yIpaBICHYECKOH
NEATEIBHOCTH B psifie CTpaH. BeIIBUTE OCHOBHBIE OTIIMYMAL.
10. OxapakTepu3syuTe  OCHOBHBIE  TEHACHUWH  DPa3BUTHUSA

«yIpaBJICHUS» 32 pyOekKOM.



Jlumepamypa

PexoMeHIyeMble HMCTOYHMKH JIMTEpaTypbl W3 paszfieia «YuyeOHo-
METOINYECKOE 00ECIICUEHUE TUCIIUTIIIUHBY: 1-12.

Camocmosamenvnan paboma

3aoanue 1. TIloaroroBbTe MOKJIAM, COOOIICHHME Ha TEMY:
«Oco0OeHHOCTH ympaBlieHHs B 3apyOexHbIX ¢upmax (Ha mpuMepe
KOHKPETHOTO TIPEATPUITHS)>.

3aoanue 2. Victionp3ys JHUTEpaTypHbIE HCTOYHHUKH, COIOCTABBTE
natel 3apoxacHus Hayku ynpasieHuss B CIIA, Bo ®pannum, Poccuwn,
SAnonuun u gpyrux crpanax. lIpoanammsupyiite. CocraBpTe TaOIUILY
ATAIlOB 3apOXKJCHUS HAyKH YIPABJICHUS, UX XapaKTEPUCTUK, MPU3HAKOB
(ocobenHocTtel). Bocmnonb3yiTech HUXKENPUBEACHHON TaOmuiein 6
(Tabmuiia MOXKET OBITh JOTOJTHEHA U U3MEHEHA).

Tabmuma 6
XapakTEepUCTUKU U OCHOBHBIC TPU3HAKU
HAyKU yIpaBiieHHs! (MEHEI)KMEHTA)
Dransl pa3BUTHSA [Ipu3Haku
Crpansl MEHEDKMEHTA U X | (MIPUHLMUIIBI, 0COOCHHOCTH) Wi
XapaKTepUCTHKA MEHEKMEHTA
Poccus
CIOA
Snonus
oo TJ.

3aoanue 3. lloaroroBbre COOOIIEHME C Mpe3eHTaUUe o
JNEATEIbHOCTH NpeanpuaTus, rae Bel — pykoBogutesnb. OCHOBHOW ymop B
COOOIIICHUH JeaiiTe Ha 3apyOeKHBIN OMBIT YIIPABICHUS U HA aHAJIU3 3apy-
OCKHBIX KOHIICTIIUM yIIpaBiICHUs MIPEANPUATHEM C HEJIBbI0 UX aJanTaiuu K
COBPEMEHHBIM POCCUWCKUM YCJIOBUSAM. Tema: «AHannu3 BO3MOKHOCTEH
MPUMEHEHUS SITOHCKOTO OIbITA YIPABICHUS B POCCUMCKUX YCIOBUIX».

|. O3HakOMBTECH C MOJOKEHUSIMU U 0Aa30BBIMU XapaKTEPUCTUKAMU
AMOHCKOW MOJIENIM YIIPABICHUS NPEATPUATUEM.

Il. Onpenenure Ha3zBaHWE W XapakKTep JESATEIBHOCTH BaIlIETO
npeanpusatus. OUIEHUTE NOPEAJIOKEHUE YUpeAuTeIel O BHEIPCHUU
AMOHCKOTO  OMbITa HA BalleM MNOPEANPUATHU  JJIs  T[OBBIIICHUS
s dexTuBHOCTH ero ¢yHKIMoHUpoBaHus. [IpoBenute TiIATEIbLHBIA aHa-
JU3 TOJOXKHUTEJIbHBIX W OTPUIATENIBHBIX MMOCJIEACTBUA MNPUMEHEHUS
AMOHCKOW MOJIEIIM KOHKPETHO Ha BameMm mnpeanpustu. Onpenenure, 4Tto



MMEHHO MOXKHO ObLIO Obl IEPEHATHh U3 SIMTOHCKOW MOJIENM ceiyac, a Kakue
MOMEHTBI TPEOYIOT CIEIUaIbHON MOJATOTOBKY OpTraHu3aIuu, paOOTHUKOB.

I1l. IIpoxgymaiiTe, kakue H3MEHEHUS B KOPHOPATHUBHOW KYJIbTYpE
BaIlleTO MPEANPUSITUS HEOOXOIUMO OCYIIECTBUTH, YUTOOBI MOJOKUTEIBHbIC
aCIEKTHI SITOHCKOM MOJIEN OPTaHUYHO BOIIUIH B KU3HB MPEATPUSATHS.

OcHoB8HbIEe XapaKmepucmuKku ASNOHCKOU MOOeIU YNpaeieHUs.

- TpaguuuoHHasi AMOHCKasi MOJENb YMNPABJICHUS HCIIOIb3YyeTCs Ha
KPYIOHBIX W CPEAHUX NPEANPUATHAX SMOHWM, TEeKydecTh KaJapoB Ha
KOTOPBIX cocTaBigeT He Oonee 1,5-2% B rog.

- JleBus: «DupMa - pogHOU J0M, POTHAS CEMbSI.

- OpueHTalMs Ha KOJUIEKTUBHBIE 1IETIU U BUBI 1€ TEILHOCTH.

- [llupokoe ydactre paOOTHUKOB B yIIpaBICHUHU.

- Yyactue B npuObLIN MPEANPUATHS BCEX PAOOTHUKOB.

- KapbepHbIii poCT B 3aBUCUMOCTH OT CTaxa padoTHhl.

- Illupokas coumanbHas OTBETCTBEHHOCTh MPEANPHUATHS TIO
OTHOIIICHUIO K CBOUM PaOOTHHUKAM.

Anonckas mooenb cmpoumcs Ha cucmeme NO*CUSHEHHO20 HAUMA:

- IPUOPUTET BHICOKOKBATU(UIIMPOBAHHBIX PA0OTHUKOB;

- BOCITUTaHUE YyBCTBAa CEMbH;

- BOCITUTAHUE «JyXa COydacCTHs»;

- (pupMEHHBIN MATPUOTHU3M;

- BHYIIICHUE YyBCTBa 0€30MMaCHOCTH, YBEPEHHOCTH;

- BBICOKMH YPOBEHB TPYIOBOM MOpaJIH;

- aKTUBHOE y4acTHE B JeIaX «POTHON GUPMBI»;

- palMOHaIN3aIHsl, TBOPUYECKOE OTHOIIEHUE K TPYIY;

- 00yueHue Ha paboueM MecTe.

3apabommuasn niama ANOHCKO20 paOOMHUKA COCMOUM U3.

- ocHOBHOTrO OoKkJiazga - 40-50%:;

- mpemun - 15-30%;

- TOTIOJTHUTEIbHBIC BHITUIATHI HAa COMMaIbHbBIC HYXIbI - 15-40%.

OcHOBHOIL OK1A0 ONpedensiemcs:

- ypoBHEeM obOpazoBanus - 20%;

- ctaxxeM - 20%:;

- 00beMOM OTBeTCTBEHHOCTH - 20%;

- HEOOXOMMOCTBIO CAaMOCTOSTEIBHBIX pereHui - 10%);

- ICUXWYECKUMHU Harpy3kamu - 10%;

- puznueckumu Harpyskamu - 10%;

- yCIoBUsSIMU TpyJa - 5%0;

- Oe3omacHOCTbHIO Tpya - 5.



Tema 4. PazButue ynpasJjaenus B Poccun:
NMePCHEeKTHBLI MEHEIKMEHTA

Ioccapuit (knwoueevie nonamusi)

VYhpapieHueckasi JIeATEIbHOCTb;, OTEUECTBEHHas (poccuiickas)
MOJI€JIb MEHEIKMEHTA.
Cmpyxkmypa (nnan)

1. Ocobennoctu ynpasnenus B Poccuu.

2. BO3HMKHOBEHHE OTEYECTBEHHON MOJIEITN MEHEI)KMEHTA.

3. HoBble moaxoasl K ymOpaBieHUIO opraHuzanusmu B Poccuiickoit
denepanuu.

Hpaxmuuecxoe 3ansamue

N3yueHne OCOOEHHOCTEM POCCUHCKOIO MEHEIHKMEHTa, a TakKke
ONbITa IPABOBOTO PETYIUPOBAHUSA  YNPABICHUYECKOW JEATEIBHOCTH
(moaroToBKa COOOIICHMM U IIPE3CHTALIMI).

Bonpocwt ona camoxonmpons

1. B uem nposBiIsitOTCS 0COOEHHOCTH yiipaBieHus B Poccumn?

2. OxapakTepu3yiTe OCHOBHBIC TEHICHIIMH PA3BUTHS «YTPABICHUI
B Poccuu. O6ocHy#TE XapakTepHbIE YEepPThl COBPEMEHHOTO MEHEIKMEHTA
B Poccun.

3. Uto 0011eT0 MOKHO OOHAPY>XKUTh B KOHLEMNIUAX OT€YECTBEHHBIX U
3apyOeKHBIX CHEIUATUCTOB B 00J1aCTH yIpaBieHus?

4. B yeM ¢ MO3MIMKA CETOAHSIIHErO JTHS COCTOSAT CJIa0ble CTOPOHBI
OTEUYECTBEHHBIX KOHIENIUNA? A B U€M CHUJIbHBIE?

5. Kakue upaeu, comeprkaiiuecs B OTEYECTBEHHBIX YHPaBICHUYECKUX
KOHUENIUAX XX BEKa, MOXKHO 0€3 KOPPEKTUPOBKU MPUMEHSTH CETOAHS Ha
MIPAKTUKE?

Jlumepamypa

PekoMeHIyeMble HCTOYHUKH JIUTEPATyphl W3 pasjaeina «YdeOHO-
METOINYECKOE 00eCIIeueHNE TUCIMIUINHBIY: 1-12.



Camocmosamenvnan paboma

3aoanue 1. TlonroroBbTe I0KJIaid, cooOIieHHE Ha Temy: «OTBIT
MEHEUKMEHTa 3a pyOeKOM M BO3MOXHOCTH €ro HCIOJb30BaHUSA B
Poccum».

3adanue 2. B ucTtopun HayKu YOpPaBJICHUS CYyHIECTBYET MHOXECTBO
MO/IXOJIOB, HAMPABJICHHBIX Ha BBIJCICHUE OTACIBHBIX CTaaui (3TaroB) B
pPa3BUTHM COBPEMEHHOIO MEHEIKMEHTA. (OxapakTepu3yiTe pa3BUTHE
COBPEMEHHOI0 MEHEI)KMEHTAa Ha NPUMEPE POCCUHUCKON TMPAKTUKHU
(BOCTIONB3YHTECh HUKETIPUBEICHHOH TaOIuIICeH 7).
Tabmuna 7
W cToKkM BOBHUKHOBEHHUSI COBPEMEHHOTO MEHEIPKMEHTA

Conepxanue MeTofoB | XapaKTepUCTUKA U KPUTEPUU

Cranusa
yIpaBICHUS yIIpaBICHHUS

[Inonepnas
1820-1990 rr.
OpranuzaimonHas
Hayaso XX Beka
NuTerpannonnas

HaunHag ¢ 30 rogoB
XX Beka

3aoanue 3. IlloarotoBeTe COOOIEHHWE C TIPE3CHTAIlUEH Ha
IIPEACTABIICHHBIE TEMBI:

- Ha mytu x ¢GopMHPOBaHHIO POCCUHCKOM MOJIENIM YIPABICHUS
OpTraHU3aIUEM.

- AHanu3 COBpPEMEHHOM CHUTyalMM B CHCTEME YIIPABJICHUSA
npennpusaTuem B Poccun.

- OcHoBHBIE cx0AcTBa B ynpasieHnu B Poccun u CIIA.,

- OCHOBHBIE CXOACTBA B ynpasieHuu B Poccuu u SAnonumn.

- JIOCTOMHCTBA U HEOCTATKUA POCCUNCKON MOJEIIHN YIIPABJICHUS.

- HemocTaTtku B COBPEMEHHOW CUCTEME YIIPABJICHUS OPraHU3alKEN B
Poccun. [lytu ux ycrpanenus.

- Mogene ynpasnenus npeanpustuem B Poccun nepuona CCCP u B
HACTOSIIIEE BPEMSI.



Tema 5. O011as Teopus ynpaBJIeHHUSA.
3aKOHOMEPHOCTH VIIPABJECHUS PAZIUYHBIMU CUCTEMAMHU

Ioccapuit (knwoueevie nonamusi)

TGOpI/I}I yIpaBJICHUA, CHCTCMaA VYIIPABJICHHUA, 3adKOHOMCPHOCTD,
IMPUHIUIIBI ynpaBHqueCKOﬁ ACATCIBbHOCTH,; IIPUHIUIILI YIIPABJICHUSI.

Cmpyxkmypa (naan)

1. O6ume u crneuuduuecKre 3aKOHbI, OTPAKAIOUIUE MPUHITUIIBI
OpraHu3aliyd yMNpaBJIEHYECKOro Tpyda. 3aKOHOMEPHOCTH YIIPaBICHUS
COLIMATbHO-9KOHOMUYECKIUMHU CUCTEMaMH.

2. [IpuHIIUTIBI yIPpaBICHHUS.

HpakmuquKoe 3aniamue

Jlenosas urpa «HecTHble IpeAIPUHUMATEITN
(AUcmounux: TlpakTUKyM MO MEHEIKMEHTY: y4eOHO-METOMYECKOe
nocob6ue / Kypck. roc. Texs. yH-T. Kypck, 2004. 118 c.).

Bonpocwul ona camokonmponsn

1. UTo 03HAYaET «3aKOH» U «3aKOHOMEPHOCTH)»?

2. OTHOCATCA JIA KaTETOPUH «3aKOH» U «3aKOHOMEPHOCTBH» K OJTHOU
rpymre?

3. HazoBuTe 3aKOHOMEPHOCTH yIIPABICHUYECKOMN NESITEIHHOCTH.

4. Yto Takoe MPUHITUIIBI YIIPABICHUS U KaK OHU CBSI3aHbI C METOAAMU
yIIpaBJIECHUS ?

5. Kakue npuHuune! ynpasneHus Bam n3BecTHbI?

Jlumepamypa
PekoMeHIyeMble HCTOYHUKH JIUTEPATyphl W3 pasjaeina «YdeOHO-
METOINYECKOE 00eCIIeueHNE TUCIMIUINHBIY: 1-12.

Camocmosamenvnan paboma

3adanue 1. IloarotoBsTe COOOIIECHNE HA TeMy: «BHUIBI U AJIE€MEHTHI
OpraHM3allil: OpraHu3alus Kak CUCTEMAa U OpraHU3alMOHHBIE POIECCHI B
CUCTEME MEHEIIKMECHTA.



3aodanue 2. Kareropun «3aKOH» U «3aKOHOMEPHOCTB» OTHOCSTCS K
OJTHOM Tpymme. 3akOoHbl W 3aKOHOMEPHOCTH YCTAaHABJIMBAIOT OOIIHKE,
CYILIECTBEHHBIE U HEOOXOAUMBIC CBSI3U MEXKIY H3y4YaeMbIMH SIBJICHUSMH.
W3yuuB nuTeparypHble HAyYHbIC MCTOYHUKHU MO JTAHHOMY HampaBJICHUIO,
3aMOJIHUTE HUKEIIPUBEICHHYI0 Tabuiry 8.

Tabnuia 8
XapaKTEepUCTUKN OCHOBHBIX 3aKOHOB OpraHU3allUU U
3aKOHOMEPHOCTEN YIPaBICHUECKON AEATEIIbHOCTH

3aKOHBI B 3aKOHOMEPHOCTHU XapaKTepI/ICTI/IKa

|. 3akoHEI

OO01ue 3aKkoHbI OpraHU3allH,
KOTOpPBIE JEHCTBYIOT BO BCEX MAaTEpHAJIbHBIX CUCTEMAX
(mo marepuasiam padot [Tapaxunoit B.H. «Teopus opranuzanumy,
Musbaepa B.3. «OCHOBBI TEOPHUH OpraHU3aIMNY)

3aKOH CUHEpPIUU

3aKoH CaAMOCOXPAaHCHU

3aKoH pa3BUTHS

3akoH KOMIIO3HMIIMHK U IIPONNOPIHOHAJIbHOCTH

3aKoH UHPOPMHUPOBAHHOCTU U
YIOPSA0YCHHOCTH

3akoH CAMHCTBA aHaJIn3a 1 CMHTC3a

Crnenuduyeckue 3aKOHbI,
OTpakarolllie MPUHIIUITEI OPTaHU3alMY YIIPABICHUECKOTO TPy/Aa
(mo marepuaniam pabotel CmupHOBa D.A. «OCHOBBI TEOPUHU OPTaHU3AIINI))

3akoH cBoeoOpas3us

3aKoH colMaabHON TrapMOHUU

3aKOoH COLMATIbHON 3arpy3KH

3akoH 3(h(PEeKTUBHOTO BOCIIPUSTHUS U
3armoMuHaHus HH(opMaIuu

3axoH 3(pPeKTUBHOTO OCMBICIECHHUS

3aKOH YCTaHOBKHU

3aKOH yCTOMYMBOCTH MH(OpMALIUU

3aKoH J1I0XOAUYMBOCTH MHPOPMALIUU

Il. 3axoHOMEpHOCTH

3aKOHOMEPHOCTHU YNPABJICHMUS,
COCTABJISIIOIIUE LIEHTPAJIbHOE 3BEHO OTEYECTBEHHON TEOpUH YIPABIECHUS

EauHCTBO CHCTEMBI YHpaBJICHUA
IMPONU3BOACTBOM

[IponopunoHaNIbHOCTb POU3BOACTBA U
YIPaBJICHUS

IleHTpanu3auus U IeLEeHTpaIn3aLus
YIPaBJICHUS

COOTHOCUTENBHOCTD U aJIEKBATHOCTD
YIPaBISIIOLIEH U YIIPABISIEMON CUCTEM




Tema 6. MeT0o10JI0rM4eCKHEe OCHOBBI MEHEIXKMEHTA

Tnoccapuit (knoueevie nonamusi)

Meron; METOHOJIOTMSA; METOJOJIOTUS  WCCIIEIOBAHUS, METOBI
UCCIICIOBAHUS; METO/IbI yIipaBieHus; (akT; pakronorus.

Cmpyxkmypa (nnan)

1. Mertoasl ympaBieHUs W HX KIacCU(UKAIIASI II0 OCHOBHBIM
HaIpaBJICHUSM.

2. MeTonoorus UCCieIOBaHUsI COLIMAIbHO-DKOHOMUYECKUX CUCTEM
B TCOPUU yIIPABIICHUS.

3. Ilonarue  oOmUIEHAy4YHBIX W  CHEHU(PUYECKUX  METOJOB
HCCJIEOBAHUSL.

4., daxToJIOrHUYecKoe OOeCleUeHHEe  HCCIEIOBaHUI:  METOAbI
noytydyeHus (DaKTOJIOTHYECKOT0 MaTepuaa.

5. ®opMbI M METOBI IPOBEICHUS COIUOIOTHYSCKUX MCCISIOBaHHUM.

Hpaxmuuecxoe 3ansamue

[IpoBenenne nenoBoit wurpel  «OTOOPOYHOE HWHTEPBBIO  MpU
yCTpPONCTBE Ha pabOTy». AHAIU3 KOHKPETHOU cuTyaruu «Koppymius Kak
npeAMET COLMOIOTUYECKUX UCCIEAOBAHUI.

(Ucmounux: BeprakoBa !0.B., CoraueBa O.B. HccrnemoBanue

COIMATbHO-OKOHOMHYCCKUX M IOJUTHYECKUX IPOILECCOB: Yy4eOHOE
nocooue. M.: KHOPVYC, 2009. 336 c.)

Bonpocwut ona camoxonmpons

1. Yto Takoe «METOJ| yIpaBICHUS?

2. Yto BbI moHUMaeTe Mo «METOIOJIOTUEN UCCIIEIOBAHUI ?

3. Ilepeuucnute MeTOABl  yIpaBIEHUSA, TMPUMCHSIEMbIC B
COBPEMEHHOM MEHEPKMEHTE.

4. Kakue rpynnsl MeTo/10B Bbl 3HaeTe?

5. Kakue Metompl OTHOCATCS K TPYIIE€ OOIICHAYYHBIX METOJIOB

UCCJICOBAHMUS, a KakKue — K TpyIIe CHenuPUISCKUX METOOB
HCCJIETOBAHU?

6. HazoBure OCHOBHBIC KIaCCH(PUKAIMOHHBIE TPYIIIBI METOIOB
YIIpaBJICHUSA.

7. OxapakTepu3yuTe METO/bl YIPABICHUS U UX KJIACCU(DUKAILINIO MO



OCHOBHBIM HaIPaBJICHUSIM.

8. K kakoil rpynmne OTHOCAT OpraHu3alMOHHO-aIMUHUCTPATUBHBIC,
SKOHOMMYECKHE M COLHAIbHO-TICUXOJOorndyeckue Metonabl? IloscHuTe
OCHOBHOE UX COJIEPKAHUE U HATIPABICHHOCTD.

9. Omnpenenure, ¢ TOMOIILIO KAKUX METOJIOB YIIpaBJIsIeTCS ydueOHas
rpyImnmna B MpoLEeCcCe MPOBEACHUS 3aHSITHS.

10. Oxapakrepu3yiiTe HampaBlIeHHUS M COJEp)KaHHE METOJIOB
CTpPaTEru4eCcKoro pa3BUTHs OpraHU3allvu.

Jlumepamypa

PekoMeHayeMble HCTOYHUKH JIUTEPATyphl W3 pasaeina «YdeOHO-
METOANYECKOE 00ecneueHne JUCIIMIIMHBIY: 1-12.

Camocmoamenvnan paboma

3aoanue 1. lloarotoBeTe cooOIIeHHE Ha TeMy: «TexHonorus,
METOJIbl U UHCTPYMEHTBI MEHEKMEHTa.

3aoanue 2. O3HAKOMBTECH C TPYJIAMHU OTEUECTBEHHBIX U 3apyOCIKHBIX

Y4EHBIX MO mpodneme «MeToI0NOTHYECKUE OCHOBBI MEHEIKMEHTA).

[lonroroBbTe nmokian (pedepar) mo 3aJaHHOM TEMaTUKE, MPUBEIUTE B

naHHOM Jokjiaze (pedepare) HECKOIBKO Mojelied Kiaccudukaropa

MeTOJI0B ynpasieHus. OHa U3 TaKUX MOJENEN KilacCu(UKaTopa METOLOB

yopaBieHusi Obuia cocraBieHa AnueBoil 3.A. «Meronbl ynpaBiIeHUS

OpraHu3ausIMi (TEOPETUKO-METOAUYECKUI acleKT)» (AuC. ...KaH/. SKOH.
Hayk. 1996).

Taomuna 9

Mogens kmaccupukaropa METOAOB YIIPABICHHUS
(cocTaBiieHo o Marepuanam AnueBoit 3.A. «MeTosl yrpaBieHuUs
OpTaHU3ANUSIMH (TCOPETHUKO-METOMNICCKUN ACTICKT)))

Kpurepuu xnaccuduxamm Hcnonp3yemMble METOIbI

1. @yHKUIMH ynpaBlIeHAS

1.1. ILtanupoBanue 1.1.1. MeTtoas! «uccieaoBaHUs OTIEpaIldii»
- AaHAJIUTUYECKUE
- CTAaTUCTUYECKHUE

- ... T.o.




1.1.2. MeToasl MpOrHO3UPOBaHUS

- KOJINYECTBEHHbBIE

- KAYECTBEHHbIE

- ... T.I

1.1.3. IIporpamMmMHO-11€TI€BON METO
1.14. ...t

1.2.

OpI‘aHI/ISOBI)IBaHI/IC

1.2.1. Metoasl popMupoBaHUs OpraHU3AIMOHHBIX
CTPYKTYp YIIPaBICHHUS

1.2.2. MeTtoas! ynpaBieHUE OpraHU3alMOHHO-
TEXHUYECKUM Pa3BUTHEM

1.2.3. ... 1A

1.3.

Koopauunposanne

1.3.1. MeTon aAMHUHUCTPATUBHBIX COBEILIAHUN
1.3.2. Meton dbyHKITMOHAIBHBIX COBEIIAHMI

1.4.

KonTpois

1.4.1. MHorodaKkTOpHBII aHATU3 YKOHOMUYECKON
Y YIIPABICHYECKOU JIESITETbHOCTH
1.42. ... 1.

1.5.

MortuBanus

1.5.1. MeToasl MarepruaibHOTO BO3HATPAXKICHUS
1.5.2. MeToasl MOpaIbHOTO MOOIIPEHUS
1.53. ... T.n

2. OyHKIIMOHAJIbHBIE TTOICUCTEMBI

2.1.

[IpounsBoacTeo

2.1.1. Metop partmoHanu3amnuu padboT
2.1.2. Metop pa3pabOTKu CTpAaTErMUYE€CKUX U

OTICPATUBHBIX MPOU3BOJICTBEHHBIX IJIAHOB
2.1.3. ...1tno.

2.2.

MapxkeTuHr

2.2.1. MeToapl MapKETUHTOBBIX UCCIEI0BAHUI
2.2.2. CueHapHbIil METO
2.2.3. ...T.O

2.3.

[lepconan

2.3.1. MeToan! OIIEHKH JIEJIOBELIX KAYECTB
nepcoHana

2.3.2. Metoas! npodeccroHanbHOro 0TOOpa 1
oOy4eHus

233, ...TnI

2.4.

HuaHoBanun

2.4.1. MeToasl TBOPUECKOTO PEIICHUs MPoodIemM
2.4.2. Metoasl (pHAHCOBOM OIIEHKH HAYyYHO-
TEXHUYECKHUX IIPOEKTOB

243. ...TA.

2.5.

DdunHaHCHI

2.5.1. Metonsl orieHKH (PUHAHCOBBIX PECYPCOB H
KPEIUTOCIIOCOOHOCTH OpTaHU3alNU

2.5.2. MeTops! ynyunieHus (UHaHCOBOTO
COCTOSIHUSI OpTaHHU3alUH

253, ...To




3. IIpouecc NpUHATHUS YIIPABIEHYECKOTO PELLICHUS

3.1. JlmarHocTuka mpoosieMbl

3.1.1. MonenupoBaHue

3.1.2. Metozsl cTatucTU4YecKor 00paboTKu
JTAHHBIX

3.13. ... Tn

3.2. ®opMyIHpOBKa
OTPAaHUYEHHUU U KPUTEPHUEB
IPUHATHUS PEILICHHUSI

3.2.1. DBpUCTUUECKUE METOBI
3.2.2. MeToaspl 3KCIEPTHBIX OLIEHOK
3.2.3. ...T.no

3.3. BrigBieHue U OlleHKa
aJbTePHATUB

3.3.1. MeTtoasl NpOrHO3UPOBAHUS

3.3.2. JlorucTu4eCcKmue METOIEI
3.33. ...T.o

3.4. BeiOop anbTepHATHUBBI

3.4.1. MeTton «JiepeBa peleHuin

3.4.2. MeTop muIaTeXKHOU MaTPHITBI
343. ... 1.1

3.5. Peanmnsanus pemeHus

3.5.1. MeTtoas! opraHn3any BbIOJHECHUS
penieHus (ceTeBble rpauKu U Jp. )

3.5.2. MeToas! ynpaBIeHYECKOTO BO3ICHCTBUS
353. ...TA.

3.6. YcranoBieHue oOpaTHOH
CBSI3U

3.6.1. MeToasl KOHTPOJIA 3a XOIOM peaau3aluu
peueHus

4. ConeprkaHue yIpaBJICHUs

4.1. 1esaTenbHOCTh

4.1.1. CucteMHOE KOHCTPYUPOBAHHE
OpraHU3allMOHHBIX MOJIeTIeH

4.1.2. bamipHas olieHKa

413. ...1n1.

4.2. Jlvomu

4.2.1. MeToabl OLIEHKH AEJIOBBIX KAYECTB
nepcoHana

4.2.2. MeToapl COIMATEHOTO PETYIUPOBAHUS
4.23. ...TA.

4.3. CBs3u BHE OpraHU3aIuu

4.3.1. MeTobl BBIXOJIa Ha PHIHOK

4.3.2. MeToapl MapKETHHTOBBIX UCCIICIOBAHUIMA
43.3. ... 1.0

4.4. CoBepIIeHCTBOBAHHE
yIpaBJICHUS

4.4.1. Opraau3aiiOHHOE Pa3BUTHE

4.4.2. Opraau3anioHHbIC H3MCHECHHS CHUCTEMBI
yIIpaBJIEHUS

4.4.3. Parimonanu3anyst TEXHOJIOTUHU

OpraHU3aIMOHHBIX MPOIIECCOB
4.44. ...1T.n.




Tema 7. Ilpupona u coctaB GVHKIIMHA MEHEIKMEHTA

Tnoccapuit (knoueevie nonamusi)

Oyukiug;, ¢GyHKUMUS YOpaBiICHUs; IUIAaHUPOBAHUE; OpraHHU3allus;
MOTHBAIKS; KOHTPOJIb; PEIICHUE; KOMMYHUKAIIHS.

Cmpykmypa (naan)

1. Tlonstue ¢yHKIMU mOpoiecca ymopaBieHus. B3auMocBs3b
(YyHKITHIM.

2. OcHoBHbIE (QYHKIMM MEHEKMEHTa M CBSI3YIOIIHME IPOILIECCHI
YIPaBJICHUS: UX XapaKTEPUCTUKA U OCHOBOIIOJIATAIOIIHNE DJIEMEHTEHI.

Hpaxmuuecxoe 3anamue

[loarotoBka cooOmIEHUN Ha TeMy «AHAIU3 W CpaBHUTEIIbHAS
XapaKTepUCTUKA Kiaccupukauii PyHKIIUM MEHEIKMEHTa, TpeiaracMbIx
pasubiMu  aBtopamu  (M.X. Meckonom, O.C Buxanckum, W.H.
['epunkoBoii, 3.I1. Pymsuueson, 3.A. CmupHoBbiMH, A.A. PanyruasiM u

Ip.)»
Bonpocul ona camokonmponn

1. Yto o3HauaeT MoHsATHE «DYHKIUS YIIPABICHUSD)?

2. Kakue ocHOBHbBIE (DyHKIIMM MeHEI kMeHTa Bam n3BecTHbI?

3. Kakue cBs3ytoiue npoiiecca ynpasieHus Bam n3BecTHb1?

4, Ha Bam B3misga, SBISAOTCS Jd  (QYHKIIMA — yOpaBICHUS
B3aNMOCBsI3aHHBIMU? [l0siCHUTE CBOM OTBET.

5. Ha kakue BOIpocChl 1a€T HaM OTBET (PYHKIUS «IIJIAHUPOBAHUE)?

6. Uto BrIItOUaeT B ce0s1 PyHKIUS «OpraHu3anus»?

7. Kakasg ¢yHKIUsA mpeamnosiaraet MoOyxXJIeHue cedsd U JIpyrux K
JEUCTBUIO JJIsl TOCTHXKEHUS oO1IeH 1enu?

8. B "em coctoutr CyTh (PYHKIIMU «KOOPAUHANMS» U (yHKIIHH
«MOTHUBALUS»?

9. Yro Takoe «xoHTposb»? Kakue 3tansl kKoHTpoJsi Bam uzBecTHbI?

10. YTo Takoe «perieHue» u «KKOMMYHUKAITUS ?

Jumepamypa

PekomMeHyeMble WCTOYHUKH JUTEpaTyphl W3 pasaena «YdeOHO-
METOINYECKOE 00eCIIeueHNE TUCIUIUINHBIY: 1-12.



Camocmosamenvnan paboma

3aoanue 1. Ilonrorossre nokiajn (pedepar) Ha Temy: «B3auMocBs3b
OCHOBHBIX U JIOTIOJIHUTEIbHBIX (YHKIIMHA YIIPABICHUS.

3a0anue 2. AnHanusupys Yy4eOHYI0O M HAy4dHYIO JIUTEPATYpY,
IIPUBEIUTE HECKOJBKO OMNpEeICHUN KaKIOoW (QYHKIUU YIIpPaBICHUS B
TpyAax OTEUECTBEHHBIX U 3apyOeKHBIX Y4YeHbIX. Bocmnonb3yiTech
HIKenpuBeaeHHoN Tadmuneit 10.
Tabmuua 10
Omnpenenenust PyHKIUN yIpaBiIeHUS
B TPyJaX OTEUECTBEHHBIX M 3apYOCKHBIX YICHBIX

DyHKIHS Omnpe/ieNieHus Y9EeHBIX ABTOD ONpPEEIEHNs
(MuTepaTypHBIM HCTOUHHK)
1. ..
[LtanupoBanue 2. ..
3...
I...
Oprann3zanus 2. ..
3. ..
1. ..
MoTtuBanus 2. ..
3. ..
I...
Koutponb 2. ..
3. ..
1. ..
KommyHukamus 2. ..
3. ..
1. ..
YnpaBiieHUeCcKoe 5
pelIeHne 3

3adanue 3. Onummte OCOOCHHOCTH peAM3alUU  Pa3IUYHBIX
yIpaBlieHUYeCKX (GYHKIIMH Ha TpUMEpPe KaKoro-u00 MpearnpusiTUs
(opraHuzanuu, yUpexJaIeHus).



Tema 8. BHYTpeHHSAS M BHEINHASA cpeaa
GYHKIIMOHUPOBAHUS NMPEINPUATHSA

Ioccapuit (knwoueevie nonamusi)

BuyTpeHHsi® cpena  OpraHu3aluy; BHYTPEHHHE II€PEMEHHBIE;
BHEIIHSS Cpe/la OPraHu3alvu; Cpeaa NpsiMOro 1 KOCBEHHOTO BO3/ICMCTBUA.

Cmpykmypa (nn1an)

1. XapaktepucTuka BHYTPEHHEW cpenbl mpeanpusitus. BHyTpeHHue
IIEPEMEHHbBIE OPTAaHU3ALMU: LIEJH, 3a]1a4H, JIFOAU, CTPYKTYPa, TEXHOJIOTUH.

2. XapaKTepuCTHKa BHEMIHEW cpenbl mpennpuarus. CIoXHOCTh |
HEOIIPEICIIEHHOCTh BHEIIHEN CPEJIBL.

3. Cpena npsiMOTo ¥ KOCBEHHOTO BO3/ICUCTBUS.

Hpaxmuuecxoe 3ansamue

AHanu3 KOHKpPETHBIX cutyanu «lenpu @Dopa B CpaBHEHUH C
A.Crnoynomy; «Bxoxaenue ¢hpupmbl “MakaoHanac” Ha COBETCKUN PHIHOKY

(AUcmounux: TlpakTUKyM 1O MEHEIKMEHTY: y4eOHO-METOAMYECKOe
nocobue / Kypck. roc. Texs. yH-T. Kypck, 2004. 118 c.).

AHanu3 KoHKpeTHOU cutyaunu «Dopay» Buepa, CEroaHs U 3aBTPay.
(Ucmounux: KenesnskoB C.C. CoBpeMeHHass TCOPUST OpPTaHU3AIUU:
TEOpUs U MpakTuka: yueoHoe nmocoodbue. Kypck, 2009. 260c¢.).

Bonpocel 0nsa camokonmpons

1. Kakue ocHOBOIoONAraromue »dJIEMEHThl BKJIOYaeT B ce0s
BHYTPEHHSIA Cpejla OpraHu3anun?

2. JlaifTe XapakTepUCTUKY TISATH BHYTPEHHHUM IE€PEMEHHBIM
OpraHU3aINH.

3. Ilepeuncnure QakTopsl, o00pa3yoIue BHYTPECHHIOK CpEIy
OpraHHu3allNK, U PaCKPOUTE UX OCOOCHHOCTH MPUMEHUTENBHO K YUYEOHOMY
3aBEJICHUIO.

4. Kakue XapakTepUCTHKM BHEIIHEW cCpeapl opraHuzanuu Bam
W3BECTHBI?

5. Kakue ¢akTopsl Bkitodaer B cels cpela MpsSMOro BO3IACHCTBHUS
BHEIIIHEN Cpe/ibl OpraHu3aium?

6. Kakue akTopbl BKIIO9aeT B ce0sl cpesia KOCBEHHOTO BO3CHCTBHUS
BHEIITHEH Cpe/ibl OpraHu3aIiu?

/. C mNoOMOUIpI0 KaKOro METOAOJOTMYECKOrO0 HWHCTPYMEHTapus



OCYIIECTBIISICTCSA aHAJIN3 BHEIIHEN U BHYTPEHHEN CPEIbl OpPraHu3aun?

8. Brlmenute CBS3yIOIIUME JJIEMEHTHI BO BHYTPEHHEW M BHENIHEU
cpene OpraHu3aluu.

9. Kakum o06pa3oM B3auMOCBsi3aHbl (haKTOpbl BHYTPEHHEH W
BHEIIHEW cpeabl opranuzanuu? Brousger M 3Ta CBSI3b HAa ycCIex
OpraHHU3alyu Ha PhIHKE?

10. Kakue QakTopbl  OKpyXawmleld cpelbl  OTHOCAT K
KOHTPOJUPYEMBIM, a KAKAE K HEKOHTPOJIUPYEMBIM?

Jlumepamypa

PekoMeHyeMble HCTOYHUKHM JIUTEPATYphl W3 pazjaeia «YdeOHo-
METOANYECKOE 00eceueHue JUCIMIUIUHBIY: 1-12.

Camocmosamenvnan paboma

3adanue 1. llpouwtaiite W NOpPOAHATU3UPYUTE KOHKPETHYIO
cutyaunto «KoHuepH «3OHeprus». OTBETbTE Ha MOCTABICHHBIE HUXKE
BOIIPOCHI:

- Kakue BHyTpeHHUE MEepeMEHHbIE OpPraHU3alUd OMUCAHBI B CUTya-
An?

- Kak n3MeHuIncr BHyTPEHHUE MEPEMEHHBIE NOJ BIMSIHUEM BHELI-
HUX (PaKTOPOB?

(Ucmounux.: Kenesusxkor C.C. CoBpeMEeHHAs TEOpHsI OPTaHHU3AIIHH:
Teopus U TpakTuka: yaueonoe nocodue. Kypck, 2009. 260 c.).

3aoanue 2. IlpounTante W MNPOAHATUZUPYUTE KOHKPETHYIO
cutyaruio «Cucrtema Oupx «Amnuca». OTBEThTE Ha MOCTABICHHBIC HIKE
BOIIPOCHI:

- Kakue akTopsl BHEIIHEN cpeAbl CTalld NPUYUHOW 3aTPYIHEHHI B
JESTEILHOCTH CUCTEMBI OUPK «AsHcan?

- Kakne ¢akTopbl Makpocpenbl oka3alyd HanbOojee CyIIECTBEHHOE
BIIMSIHUE HA JICATEIIbHOCTb CUCTEMBI OUPK «Anuca»?

- OnummuTe B3aMMOCBA3b (DAKTOPOB BHEIIHEH CpeIbl MPSMOTO U
KOCBEHHOTO BO3/ICHCTBUS U UX BIMSIHUE HA OpraHU3AIUIO.

(Ucmounux: KenesnskoB C.C. CoBpeMeHHass TCOPUS OpPTaHHU3AIUU:
TEOpUs U MpakTuka: yueoHoe mocoodue. Kypck, 2009. 260 c.).



Tema 9. UMmnk opraam3anuu. UandpacTpykrypa MeHeIKMEHTA

Tnoccapuit (knoueevie nonamusi)

Nmux; penyranusa; AMUDKEBAas ITOJUTHKA; KATETOPUH WMMIDKA,
MOJIETb HMMUJIKA; CTPYKTYypa UMHJKA; BHEIIHUKA HMUJK; BHYTPEHHUUN
UMUK, PpETbHBIM UMUK, 3€pKaJbHBIM UMUK, HWHPPACTPYKTypa
MEHEIKMEHTA.

Cmpykmypa (nnan)

1. Umumx koMmnaHuu (HUpmsi).

2. Kareropum wumumka Gupmbel. Moaenb M CTPYKTypa HMHIKA
OpraHu3aluu.

3. Cucrema npoABMKEHUSI UMUIKa: OCHOBHBIC OJIOKH.

4. Opranu3zaius npou3BOACTBEHHON UH(PPACTPYKTYPbI PEATPUSATHS.

Hpaxmuuecxoe 3ansamue

BrlnonHeHue TpeHUpOBOUHOro 3ananus Ha Temy «lcciaemoBanue
MOACIM U CTPYKTYphl HMHIKAa OpraHu3anun»; «DopMupoBaHue
UMUJIKEBON MOJTUTUKH XO3SIMCTBYIOLIETO CyOBEKTa B PETHUOHEY

(Ucmounux: BeprakoBa F0.B., Corauesa O.B. Csss3u ¢
oOmiecTBeHHOCThIO: yueOHoe mocobue. Crapeiii Ockonm: OO0 «THT»
Tonkue Haykoémkue TexHonoruu, 2012. 316 ¢.).

Bonpocwut ona camoxonmpons

. UTOo Takoe «MMHUIK»?
. UeM oTnmvaeTcs: «<MMUJIK OPraHU3aLUN» OT «PErmyTarumn»?
. Kakue xareropun umumpka Bam nzBecTHbi?
. HazoBUTE OCHOBHBIEC OJIOKHM CHUCTEMBI POABMKCHUSI UMUJIXKA.
. OxapakrepusyiiTe MOeJIb UMH]IKA OpPTraHU3AIINH.
. Uto mpeanonaraet CTpyKTypa HMHUIKa OpTraHU3aIin?
. UTo 03HaYaeT MOHATHE «BHEITHUI» U «BHYTPEHHHID UMUK?
. UTo 03HaYaeT MOHATHE «PEATbHBIN» U «3€PKATbHBINY» UMUK ?
. OneHuTe CBOM MMHIK W UMUK CBOETO Y4eOHOTO 3aBeleHUS,
OTpeieNIuTe OCHOBHBIE (PAKTOpBI, KOTOpbIe HA HUX BiUAIOT. [logymaiite,
KaK UX MOKHO U3MEHUTH B JIYUIIYIO CTOPOHY.
10. YTo coboit npencrasisieT HHGPACTPYKTypa MEHEIKMEHTA?

OO0 310 WP WN P



Jlumepamypa

PexoMeHIyeMble HMCTOYHMKH JIMTEpaTypbl W3 paszfieia «YuyeOHo-
METOINYECKOE 00ECIICUEHUE TUCIIUTIIIUHBY: 1-12.

Camocmosamenvnan paboma

3aoanue 1. IlogroroBbre  jokjan (pedepar) Ha  Temy:
«Mu1Ke010THS M IOHSATHE PEMyTAIIMOHHOTO MEHEKMECHTA.

3aoanue 2. YCTaHOBUTE COOTBETCTBHE MEXJIYy KOMIIOHEHTAMHU
UMUK OPTaHU3allii ¥ X cojeprxanueM (Tadir. 11).

Tao6muma 11
CooTBeTcTBHE MEXTY KOMIIOHEHTAMHU
UMHJKA OPTaHU3alAH ¥ UX COACPKaHUEM

KommnoneHT HMH]Ka OpraHu3anuu

Conepxanue
UMUK
KOMITOHEHTa . | AMHJDK TOBapa | HMMHJIK TOI-
norpeouTenen
(ycmyrn) MEHEIKEPOB
TOBapa

Hpe,I[CTaBHCHI/IH O CTHJIC ) KU3HHU HOKYHaTeHeﬁ,
nux O6H_ICCTB6HHOM CTaryCce u
IMCHUXOJOTHYCCKUX XapaKTCPUCTHUKAX

BHemHuit 005uK, 31€MEHTHI BepOaIbHOTO U
HEeBEpOaJIbHOTO MOBEIEHUS, COLIMATIBHO-
nemMorpapuieckue XapakTepUCTUKU

CDYHKI_II/IOHaJ'ILHaH HCHHOCTL TOBApa,
JAOMOJIHUTCIILHBIC YCIIYT'

3adanue 3. llpoBenuTe WCCICAOBAHUE KOPIOPATHUBHOIO HMHJIKA
OpraHusalyy, JMOO0 TPpyNmbl NPEANPUITANR-TIPOU3BOIUTENCH WHTEPECYIOIIEH
Bac npoaykuuu. HMccnenoBanue mpencTaBbTe B BUIE COBOKYITHOCTA MHEHUU
U B3DAJIOB  PAa3IWYHBIX KOHTAKTHBIX TPyNI O  MPEANPHUITHU.
OxapakTepu3yiTe OCHOBHBIE MapaMmeTpbl, (QOpMUPYIOUIUE UMUK
NPEANPUITHS.

Bocnone3ynrecs mpuMepoM METOAOJIOTHYECKOTO UHCTPYMEHTAPUS B
0o0JacTH HCCJIEIOBaHMUSI KOPIOPATUBHOTO HMMJKA MPOU3BOAUTEICH
MoJyiouHo mpoxykiuu (Mcmounux: BeprakoBa HO.B., CoraueBa O.B.
Cesi3u ¢ 00mIeCTBEHHOCTRIO: ydyeOHoe mocobue. Crapeiii Ockon: OOO
«THT» Tonkue naykoémkue texnonoruu, 2012. 316 c.).



Tema 10. ConnohakTopbl 1 D THKA MEHEKMEHTA

Tnoccapuit (knoueevie nonamusi)

OTBETCTBEHHOCTh; COLIMAIbHAS OTBETCTBEHHOCTh; HOPUIUUYECKAS
OTBETCTBEHHOCTb; ~ JSKOHOMHUYECKass  OTBETCTBEHHOCTb;  COLMAIBHO-
OTBETCTBEHHBI MEHEI)KMEHT; OTBETCTBEHHOE MOBEICHUE; OOIIECTBEHHOE
JIOBEpUE K OpraHU3aI1u; dTUKA.

Cmpykmypa (nn1an)

1. OBOJIIOLIHUS MMOHSITHUS colMagbHas OTBETCTBEHHOCTD:
AKOHOMMYECKAS, FOPUANYECKAs, COLIMalIbHAas.

2. DOtuxa MeHemkMmeHTa. OOydyeHHe JTUYHOMY TOBECHHUIO.
[Toaxoasl K OLIEHKE 3TUYHOCTH YIPABJIECHUYECKUX JTCUCTBUM.

Hpakmuuecme 3anamue

AHanu3 AesTeNbHOCTH HM3BECTHBIX KPYHHBIX (Qupm. Juckyccus u
000CHOBAaHHE OTBETOB CTYAEHTOB Ha BOMPOC - MOKHO JIU OTHECTHU JIAHHYIO
KOHKPETHYI0 (HpPMy K COLMAJIbHO OTBETCTBEHHOMY Owu3Hecy? AHanu3
KOHKPETHOU cuTyanuu “TeHeBasi SJKOHOMHUKA .

(Ucmounux: TlpakTUKyM MO MEHEIKMEHTY: y4eOHO-METOAMYECKOe
nocodue / Kypck. roc. texs. yH-T. Kypck, 2004. 118 c.).

Bonpocel ona camokonmpons

1. Yro Brl mnoHmMaeTre moOA COLHUAJILHOM OTBETCTBEHHOCTBHIO
opraHu3anuu’?

2. O0OBsCHHUTE, YTO MOHUMAETCH O] COIMAILHOM OTBETCTBEHHOCTBIO
MEHEKMEHTA U UMECT JIU MECTO ATO sABJICHUE ceroads B Poccun?

3. B dWeM cCymiHOCTP HHTETpaliMiid SKOHOMHYECKHUX HHTEPECOB U
COILIMAJIbHOM OTBETCTBEHHOCTH OpPTaHU3AIN?

4. KakoBa cTparerus 3aBOCBaHUS MPEANPUITHEM OOIIECTBEHHOTO
noBepusi?

5. Kakme Bpl 3HaeTe »dJ€MEHTH pealu3aliyd  COIHUAIbHO-
OTBETCTBEHHOI'0 MEHEPKMEHTa?

6. B dem Bbl BmauTe 3(0(EKTHBHOCTh peanu3amui KOHICIIITHN
COLIMAJIbHOM OTBETCTBEHHOCTH JJIsI PEAIIPUATHS ?



7. YUto 03HAYAOT TOHITHS «3KOHOMHYECKAsh OTBETCTBEHHOCTH» M
KIOPHUINYECKAs] OTBETCTBEHHOCTH?

8. Jlaiite ompenenenue sTtuke. [loyeMy HeoOXoaMMO COOMIONATH
ATUKY B Ou3Hece?

9. Kakme wMepsl MOXET MPEANPUHATh PYKOBOIUTEIb, YTOOBI
MOBBICUTH STUYCCKHIA YPOBEHHb CBOUX PAOOTHUKOB?

10. Kakue cymecTByIOT OJIXO/IbI K ONMPEACIICHUIO STHYHOCTH?

Jumepamypa

PexoMeHIyeMble HMCTOYHHMKH JIMTEpaTypbl M3 pasziena «YuyeOHo-
METOINYECKOE 00eCIeueHNE TUCIIMIUINHBIY: 1-12.

Camocmosamenvnan paboma

3aoanue 1. IloaroroBsTe COOOIEHUE HA MPEAIaracMble TEMBI:

- OcOOECHHOCTH COLIMAIILHO OTBETCTBEHHOI'0 OM3HECA

- KopnoparuBHasi conuaibHasi OTBETCTBEHHOCTh: CYIIHOCTD,
3HAYE€HHE U POJIb B PA3BUTHH COBPEMEHHOI'O OOIIIECTBA

- CormanbHasgs OTBETCTBEHHOCTb MEHEIKMEHTa (Ha mpuMepe
POCCUNCKUX MPEANPHUSITHI)

- CoumanbHas OTBETCTBEHHOCTh MEHEMKMEHTa (Ha mMpuUMepe
3apyOeKHBIX PUpM)

- CriocoObl TOBBIIIIEHUS] HPAaBCTBEHHOTO TOBEACHUS U ATHYECKOTO
YPOBHS CIy)KaluX (paOOTHUKOB MPEIITPHUSITHI)

3aoanue 2. PaccMoTpuUTE NEATENHHOCTh KAKOW-TUOO OpPraHU3alUU C
TOYKM  3PEHUS  COLMAIbHOM OTBETCTBEHHOCTH. [lonroroBsre
JUCKYCCHOHHOE BBICTYIUICHUE Ha JAHHYIO TEMY.

3aoanue 3. UV3yunte mompoOHO [aHHYIO TEMy U COCTaBbTE
KpoccBop/l (He 0osiee 15 ¢moB) mo uccieayeMoit 00J1acTu.

3aodanue 4. CiienoBaHUE IIpaBUiIaM 3TUKH - KAYE€CTBO, KOTOPOE JTOJKHO
OBITH MPHUCYIIE JHOOOMY YEJIOBEKY, >KeJaroleMy J0OUThCS YCIEXOB, KaK B
npodecCHOHaIbHON, Tak MW BHECTY)KeOHOM JAesaTeNbHOCTH. BrisiBUTE
COOCTBEHHBIE YCTAHOBKHA Ha COOJIONCHUE CIYKEOHOM 3TUKH C IOMOIIbIO
BonpocoB Tecta «Hackonbko 3TyHO Baiiie noBenenre Ha padore?» U TecTta
«ITHKa OU3HECAY.



Tect «Hackoabko 3TuuHO Baiie moBenenue Ha padore?»

BaxxHbpIM mOKazaTelieM YpOBHA Ppa3BUTHSA IEPCOHANa  SBISACTCS
YCBOGHUE IIEHHOCTEM U HOPM JIeJIOBOM O3TUKU, (HOpMUPOBaHUE
HPaBCTBEHHOT'O KalMTalia B IIEJIOM.

JlaHHBIT TECT TMpU3BaH BBISIBUTH YCTAHOBKM Ha  COOJIOEHUE
CITy>K€OHOM THKHU.

Onpenenure s ceds, kak yacto Bbl coBepiiaere, coBepiiaiv Uid
Oynere coBepliaTh B OyAdylleM yKa3aHHbIE MOCTYMNKH. llepen kaxabiM 3
MIPUBEJICHHBIX HIDKE 15 yTBEpXKIACHMI MOCTaBbTE€ OYKBY, COOTBETCTBYIOIILYIO
BallleMy OTBETY:

- «» («gacTo);

- «B» («BpeMst OT BpeMEHN );

- «P» («penko»);

- «H» («HuKorma»).

Ecnu nmeercst BO3MOXKHOCTh M ’TO MHE HUYEM HE TPO3HT, TO:

1. S omaszgpiBat0 Ha pabOTy, XOTSA 3HAID, YTO MHE, TEM HE MEHee,
MPOAOJDKAIOT TUIATUTH JACHBIU 32 BECh PA0OUUiA JICHB;

2. 51 yxoxxy ¢ paOOThI TTOpaHbIIIe, XOTA 3HAI0, YTO MHE, TEM HE MEHEE,
MPOAOJKAIOT TUIATUTH JEHBIH 3a BECh PaOOUMil JIEHb;

3. 51 menato NIMTENIbHBIC TIEPEPBIBLI MPU BHITIOJHEHUN PaOOTHI, XOTSI
3HaI0, YTO MHE, TEM HE MEHEe, MPOJOJIKAIOT IUIATUTh 3a BeCh pabouunii 1eHb;

4. 51 3BOHIO M coo0uiaro, 4yTo g OOJIEH (XOTS ATO HEMpaBia), YTOOBI
MIOJTYYNTh JIMITHAN BBIXOJIHOM;

5. S ucnone3yro pabouunit TenedoH I BEACHUS JIMUHBIX MEXIYTo-
POITHHUX TIEPETOBOPOB;

6. 51 3aHMMarOCh CBOMMU JTUYHBIMHU JIeJIaMU BO BpeMsi paOOTHI;

7. 51 ucnonb3yro KCEPOKC B O(hHCE B CBOMX JIMYHBIX LETSX;

8. 4l mepechuIato CBOIO MOYTY BMECTE € MOYTON KOMIIAHUH, B KOTOPOU S
paboTaro;

9. 4 yHOmY TOMOM YacTh NPOIYKIMH, ITIPOU3BOIMMON KOMITAHUEH;

10. 4 pa3znmatro ee CBOMM ApPY3bsIM WM IMO3BOJISIFO MM ITOJb30BAaThCS
ATOU NMPOAYKLUEH;

11. 4 3acTaBisi0 KOMIIAHUIO IJIATUTH 34 MOE3AKU, KOTOPBIE i B JIEH-
CTBUTEIIbHOCTH HE JENAJ, WIM MOKPHIBATH MOM MPOYME 3aTPaThbl, KOTOPHIX,
T0 TpaBJie TOBOPS, U HE OBLIIO;

12. 5 ucnosnb3yto ciry:ke0Hy10 MalllMHy B CBOMX JIMYHBIX LIEJISX;

13. 4 mpurnainaro cBoero apyra Kyzna-HUOyIb O00OEIaTh 1 3alMChIBAIO



3TO HA CYET KOMIIaHUU;

14. $1 mpurnaiiar CBOETO Jpyra B KaKyrO-JIMOO MOE3JKY W 3alHUChIBAIO
3TO HA CYET KOMIIAHUU;

15. S npuHMMar0 NOJApKXA OT MOCTABIIMKOB WM KJIMEHTOB 34 OKa-
3aHHBIE UM MHOIO YCIIYTH.

Toocuumaiime xonuuecmeo 661]1]106, UCNOJIb3YA KlloY.!

H P B Y
1 2 3 4

¥ Bac gomkHo noiryuutbest oT 15 1o 60 6amioB B cymme. [Tockonbky
BCE YTBEPKJICHMSI M BBICKA3bIBaHUsI ObLIM HEITUYHBIMHU, TO YEM MEHBIIE
oukoB Brl HaOpaiu, TeM Oojiee ITUUHO Ballle MOBEICHHE Ha padoTe.

B crpanax 3anaga TpynoBas 3THKA IO CpaBHEHHIO ¢ Poccuent mmeer
[TyOOKHE OTJIIMYMUS, U €€ TIOKa3aTeJIM CyIIIECTBEHHO BBIIIIE.

YpOBEHb TPYAOBOM ITUKU B COBPEMEHHOK Poccun MpUMEHUTENBHO K
MOJIOZEKH TAKOB:

00 30 6anos - BBICOKHI YPOBEHb;

30-38 6annos - cpenHUii YPOBEHB;

cevlute 38 6an106 - HU3KUMN ypOBEHb.

TecT «ITHKA OM3HECA»

JlaiiTe CBOIO OLIGHKY NMPHUBEACHHBIM HIDKE YTBEPXKIACHUSIM IO CICAYIO-
IICH IIKaJIe.

AOcomoTHO comtaceH - 0 6aIoB.

B ocHOBHOM cornacen - 1 6amn.

He cormacen - 2 6amna.

CoBepI1IeHHO HE coraceH - 3 6asia.

1. Cxopee Bcero, pabOTHUKH (DUPMBI HE COOOIIAOT PYKOBOACTBY O CBOMX
OLIMOKaX W YIyIICHUSIX.

2. BeiBaet, 4T0 MeEHemKEp TOHKEH B MHTEpecax (PUpMbI HAPYIIUThH
yCIOBHS  KOHTPAKTOB, B YAaCTHOCTH HE CoOONIoAaTh MpaBuia
0€30IMMacCHOCTH.

3. He Bcerma cnenyet coOmonarh TOYHOCTh B OTYETHOCTH O pacxojax,
JIOCTATOYHO MPUOIU3UTENBHBIX LUAPD.

4. VMHorma MOXKHO YTauTh HE CaMyl0 NPUATHYIO HH(POpMAIIO OT
Ha4YaJIbCTBA.



5. Hano neficTBOBaTh Tak, Kak MPUKA3bIBAET PyKOBOAUTEIb, XOTS Y Bac
€CTh COMHEHUS B IPABUJILHOCTH €0 JICUCTBUM.

6. B cmyyae HeoOxoauMOCTH B pabouee BpeMs MOXKHO 3aHSTHCS U
COOCTBEHHBIMU JICJTAMH.

/. lHorya Hy>KHO 3aJiep’kaTh PaOOTHHKA IMOCJE padOThI, YTOOBI MPO-
BEPUTH €T0 JICJIOBBIC KaueCTBa U yCEepaue.

8. Kinuenty ¢hbupMbl MOKHO AaTh JOBEPUTEIbHYIO HH(POPMALIUIO, €CIIH
9TO TPUHOCHUT OIPE/ICIICHHBIE BBITOIBI MHE.

9. MoXHO MONB30BATHCA CIIY>)KEOHOW JIMHMEW CBSI3M JJI pPEUICHUS
COOCTBEHHBIX BOIIPOCOB, €CJIM 3Ta JIMHUS CBOOOTHA.

10. Menemxep OpUEHTUPYETCS] HA KOHEYHYIO II€]Ib, MTOATOMY JJIS €€
JTOCTUXKEHUS BCE CPEICTBA XOPOIIIH.

11. Ecnm i 3aKimiodeHnsi KOHTPaKTa Hy)KeH XOpOIIUi OaHKeT, Hy>KHO
€ro cJiesarh.

12. be3 HapyIieHUs CYIIECTBYIOIINUX WHCTPYKIIWA )KUTh HEBO3MOYKHO.

13. Ecnu kaccup maet ciaqy He OTHOCTBIO - 3TO TEPITUMO.

14. VHOT 12 MOYKHO MCTIONB30BaTh KOMMPOBAILHYIO MAITUHY KOMITAHUH
B COOCTBEHHBIX IICIISIX.

15. MOXXHO YHECTH JAOMOM C pabOThl KO€-4TO M3 KAHIEISPCKUX MpHU-
HaJJIeKHOCTeH (Oymara, JieHTa [JIi [UIIYIIEH MAalIMHKA H  T.IL),
MIPUHAJYICKAIINX KOMIIAaHUH, BEIb 5 pa00Tar0 B ATON KOMIIaHHH.

[loncunraiite cymMmy OaioB, UCIHOJB3YSl IIKalTy, U OLCHUTE CBOMU
pe3yJbTar.

0-5 6annos - Baia sTuka BbIIIE€ BCIKUX MTOXBAJI.

6-10 6annos - y Bac BBICOKHI ypOBEHb 3THKH.

11-15 6annos - BOJIHE IPUEMJIEMBIN PE3yNbTaT.

16-26 6annoe - cpeqHUN STHIECKUN YPOBECHb.

26-35 6annos - HEOOXOAMMO Ballle MOPATHFHOE COBEPIICHCTBOBAHHE.

36 u evlue - y Bac Gombiime pe3epBbl 1JIs1 COBEPIICHCTBOBAHUS.



Tema 11. UHTErpanimoHHbIe NPOIECCHl B MEHEIKMEHTE

Tnoccapuit (knoueevie nonamusi)

WNuTerpanns; WHTErpanus yIOpaBlICHUs; ITPUHLUIBI HHTETPALUY;
MEXaHU3Mbl UHTETPAIMU; HAIIPABJICHHS UHTETPAIlH; METOJIbl UHTETPAIUH.

Cmpykmypa (naan)

1. Heo6x0auMOCTh M CYIIHOCTh MHTETPAIlMU B pabOTE OpraHu3alym.
HHTerpaius mpoieccoB yIpaBaeHHUS.

2. 'opu3oHTanbHAs ¥ BEpTUKAIbHAS HHTETPAITHL.

3. OCHOBHBIC MPUHIMIIBI HHTETPAIHH.

4, HampaBineHuss 1 ME€XaHHU3Mbl MHTErpanuu. MeToJbl MHTerpamuu
e TEILHOCTH OpTaHu3allNH.

HpakmuquKoe 3aniamue

AHanu3 KOHKpETHOU cuTyaunu «byTtukn Xpucrogapa»
(AUcmounux: TlpakTUKyM MO MEHEIKMEHTY: y4eOHO-METOMYECKOe
nocob6ue / Kypck. roc. Texs. yH-T. Kypck, 2004. 118 c.).

Bonpocul ona camokonmponn

1. Yto 03HauYaeT MOHITUE KUHTETPALIHS?

2. YUem o0ycnoBiaeHa HEOOXOAMMOCTh UHTETpaAIin?

3. B d4eM COCTOMT CyIIHOCTh W HEOOXOJUMOCTh HHTErpaIuu
NEeATEeIIbHOCTU MPENPUITUS?

4. B yeM cOCTOAT OCHOBHBIE MTPOOJIEMbI HHTErpAllUn?

5. Kakue ocHOBHBIC MPUHIIUIIBI UHTETpalliu Bam n3BeCTHBI?

6. PackpoiiTe 0CHOBHBIC HANPABICHUS HHTETPALINH.

/. HazoBuTe ME€XaHWU3MbI HHTETPALIUH.

8. Kakue Brl 3HaeTe METOIbI HHTETPALINH?

Jumepamypa

PekomMeHIyeMble WCTOYHUKH JUTEpaTyphl W3 pasaena «Y4eOHO-
METOINYECKOE 00eCIIeueHUE TUCIUIUINHBIY: 1-12.

Camocmosamenvnan paboma

3aodanue 1. lloaroroBbTe noknazn (pedepar) Ha Temy: «MeTomabl
UHTETPALUU IS TETbHOCTH OPTraHU3allm).

3aoanue 2. llonroroBbre cooOIIeHHE Ha TeMy «MeXaHU3MBI U
HaIpaBJICHUS UHTETPAIIUN.



Tema 12. CucteMa KOMMYHHKAIIMH

Tnoccapuit (knoueevie nonamusi)

KoMmmyHMKanusi; KOMMYHUKAIIMOHHBIM Tporiecc; HHGoOpMalus B
yIPaBICHUH; MOJIEIM KOMMYHUKAIIMW;, OTIPaBUTENb; COOOIICHUE; KaHal
CBSA3U; TMOJIy4yaTesib;, oOpaTHas CBA3b, BHUJbl KOMMYHUKAIIUW; BHEIIHHUE
KOMMYHHUKAIlMHA; BHYTPEHHNE KOMMYHUKAIH; KOMMYHHUKAIIUOHHBIE CETH;
KOMMYHUKAIIMOHHBIE CTUIN; KOMMYHUKAIIMOHHBIN MEHEKMEHT.

Cmpyxkmypa (nnan)

1. KoMmmyHukaius kak npoiecc. IPHEeKTUBHOCTh KOMMYHUKAITUH.

2. Kommynukamuu 1o  Hucxomsamed. KomMmyHukanmuu 1o
BOCXO/ISIIEN.

3. Cpencta kommynukanuii. Mogens MCKIL.

4, IIpouecc oOMeHa nH(pOpMaIUEH. I"'opu3oHTaIBHBIC
KOMMYHHKAIMU. J[naroHasbHble KOMMYHHUKAIUH.

5. KommyHukanmonHas cetb. KOMMYHUKAIIMOHHBIN CTUIIb.

6. KomMyHuKalioHHbIE OapbEPHI.

/. KOMMyHUKAIIMUOHHBINM MEHEPKMEHT B OpraHU3allu: HaIlpaBJICHUS
Y XapaKTEPUCTUKN KOMMYHUKAIIMOHHBIX ITOTOKOB.

Hpakmuueacoe 3anamue

Ananu3 KOHKpeTHOH cutyaruu «Pepsi mpobusaer Openib B «Bemukoit
LITTPULIEBON TTAHUKE

(Ucmounux: BeprakoBa F0.B., Corauesa O.B. Cssmu ¢
oOmiecTBeHHOCThIO: yueOHoe mocobue. Crapeiii Ockonm: OO0 «THT»
Tonkue Haykoémkue TexHonoruu, 2012. 316 c.).

Bonpocwut ona camoxonmpons

1. Yto Takoe «KOMMYHHKALIHS»?

2. IloueMy KOMMYHUKaIIMK HEOOXOIUMBI OpraHU3alusIM?

3. Kakue Buapl KOMMyHUKAIMI BbI 3HaeTE?

4. Kakne monenu kommyHuKanuid Bam uzBectHsl? OxapakTepusynre
VX OCHOBHBIE COCTABIISIOIIHNE.

5. Kakue »sneMeHTB HEOOXOOMMBI [JIsl OCYIIECTBIEHUS OOMEHa
uHdopmanuen?

6. HaszoBuTe u OxapakTEepu3yMTE€ OCHOBHBIC JTallbl MpoIecca



KOMMYHUKAIUH.

7. YTo Takoe€ «KOMMYHUKAIIMOHHAS CETh»?

8. Kakne BUbI KOMMYHHKAIIMOHHOW ceTU Brl 3HaeTe?

9. UTo Takoe «KOMMYHHKAIIMOHHBIN CTUIIb)?

10. Yto Takoe oOpaTHas CBS3b, M KaKyIO POJIb OHA UTPAET B MPOIECCE
ympasiienus? Ilodemy mporiecc KOMMyHHUKAIlMA HYKAAeTcsl B OOpaTHOM
CBSI3H?

Jumepamypa

PekomeHIyeMble UCTOYHUKH JUTEpaTypbl U3 paszfena «YdeOHO-
METOANYECKOE 00eceueHue JUCIMIUINHBIY: 1-12.

Camocmoamenvnan paboma

3aoanue 1. llonroroBsre nokaaj (pedepar) Ha MpeaiaraeMble TEMBI.
«MudpopmaiimonHoe oOecreyeHrue ynpaBieHUusT U JOKYMEHTOOOOpOT»;
«udopmanimonHoe obecrieueHue MEHEMHKMEHTa: HMHOOPMAIIMOHHBIE
CUCTEMbI B KOMMYHUKAIUIX).

3aoanue 2. Ilpountaite W MNPOAHATUIUPYUTE KOHKPETHYIO
cutryaruio «Mccaenosanne mo3unmm OonpHUIBL Alan Louis Generaly.
OTBeThTE Ha NpeJIaraéMble HUKE BOIIPOCHI:

- Kakyto Obl KOMMYHHKAIIMOHHYIO TTpOrpaMmy BHEAPHIIN Obl Bel st
TOT0, YTOOBI peaan3oBath Lenu PankopHa?

- Yto ObO OB SAPOM, TEMOW Ballell KOMMYHHUKAI[MOHHOM
nporpamMmbl? B dem 3akiroyanuch Obl OTACNBHBIE 3JIEMEHTHI BallleH
IPOTPaMMBbI?

- Ilpu BHenpeHWU NpoOrpamMMbl, Kakhue Obl KOHKPETHbIEC IIaru Bel
npeAnpuHsIid (B caMoil OOJIbHUIIE W 3a €€ MpeaeiamMu) sl TOro, 4TOObI
3apyUUTHCS TTOJICPAKKOMN?

(Acmounux: BeprakoBa 10.B., Coraueea O.B. Cssa3u ¢
o011ecTBEHHOCThIO: yueOHoe mocoomue. Crapwiii Ockon: OO0 «THT»
Tonkue Haykoémkue TexHomoruu, 2012. 316 c.).

3aoanue 3. llpoBenute aHanM3 KOMMYHHMKATHUBHOW TMOJUTHKH
uHrepecywmiedd  Bac  opranmzanmu.  Onenutre  3()QHEKTHBHOCTH
KOMMYHUKATUBHBIX  TEXHOJOTMH  HA  NPEANPUATHH,  OIpPEICIIUB
3¢ (dEeKTUBHOCTh pekJIaMHbIX akiuid u PR-Meponpusituii. Paspabotaiite
PEKOMEH/IAIIMU 10 COBEPILICHCTBOBAHUIO KOMMYHUKATHUBHBIX TEXHOJIOTUI
npeanpustus. Bocnonb3yiiTech NOpUMEpOM B MPUBEACHHOM  HUXKE



UCTOYHHKE.

(Mcmounux: BeprakoBa F0.B., Coraueea O.B. Csss3u ¢
oOmiecTBeHHOCThIO: yueOHoe mocobue. Crapwiii Ockom: OO0 «THT»
Tonkue Haykoémkue TexHomoruu, 2012. 316 c.).

3aoanue 4. IIpOKOMMEHTUPYWUTE MPUBEACHHYIO HHMXXE CHUTYALHIO C
TOYKH 3pPEHUS Npolecca KOMMYHHKauu. [losicHUTE TO CHUTyaluu, 4TO
MOCITYKWJIO MOTUBOM MPUHATHUS TAKOTO PEIICHUS ?

«OouH M3 pYyKOBOIMTENIEW KPYNHOM HEKOMMEPYECKOW OpraHU3alvuu
TaK ONUCAJI CUTYallUI0 BHIOOpA MOCTABIIMKA KOMITBIOTEPHON TEXHUKHU MpU
Co37aHUU MHPOPMAITMOHHOM CUCTEMBI: 'HECKOIbKO H3BECTHBIX KOMIIAHMI
npuHsiin yyactue B Ttoprax. Ho Tonbko npeacraButenu KJIM (na3Banue
YCJIOBHOE€) MO03a00TWJINCh O TOM, 4YTOOBI MO3HAKOMUTHCS C Hamu. OHuU
TIIATEIbHO MPOWHTEPBBIOUPOBAIN BECh NEPCOHAN, pa3roBapvBald Ha
HalleM A3bIKE, HUKAKOTO JKaproHa O BHYTPEHHEM YCTPOMCTBE
KOMITBIOTEPOB U CPENCTB CBsI3U. M XOTs mpemsiokeHHasi UMU 11eHa Oblia
Ha 5% BbIlIE (MpaBaa, MPU HECKOJIBKO 00Jiee BHICOKOM YPOBHE T'apaHTUM),
JaXe TpU HAIMIeM HanmpsOKEHHOM  OIO/KETE MBI PEIIWIM  OTJarh
npeanourenue KJIM."»

3adanue 5. YvMeHue caylath - HEOTbeMIIEMas MIPEANOChUIKa 00yUeHUs
u camooOyueHus. OcoOEHHO HEOOXOIUMO TaKOo€ YMEHHE PYKOBOIUTEINIO,
MOCKOJIBKY SIBJIIETCSl BOKHEMIIIEW YacThIO COITMATIBHOM KOMIIETEHTHOCTH.
BrinonHuTe TECTOBOE 3a4aHNE « YMEHUE CIYILIATh» U NPOAHAIUZUPYUTE CBOU
CIOCOOHOCTH Ciyliarh CcoOeceHUKa, B TOM YHCIE BOCHPUHUMATH
HEMOHATHYI0 HH(OPMAITHIO.

Tect «YMeHnue caymiarb»

[TpounTaiiTe roTOBBIE OTBETHI Ha BOIPOC: Kak Bbl 00bIUHO (Ualnie Bce-
ro) ciymaere cobecemnuka? Eciaum OTBET COOTBETCTBYET OCOOCHHOCTSIM
BAIIIETO MOBEICHHUS, TO HAMTUIIUTE PSAJOM C HUM «J1a», €CJIM HE COOTBETCTBYET,
TO - KHETY.

1. OGBIYHO s OBICTPO MOHUMAIO, YTO MHE XOTAT CKa3aTb, U JaJbIIe
CIIylIaTh YK€ HEMHTEPECHO.

2. 51 TeprienMBO K1y, KOTIa cOOECETHUK 3aKOHUUT PacCKas.

3. Moe BHUMaHUe TTOJTHOCTHIO COCPEAOTOUEHO Ha paccKase.

4. 5 craparoch MOHSTH, YTO COOECEAHHMK MPU 3TOM XOUET CKPBITh OT
MEHS ¥ TI0UEMY.



5. S mepebuBaro coOecenHrKa, YTOObI YTOUYHUTH JETald, UHTEPECY-
IOI1IME MEHS (DAKTHI.

6. Ecnmu Tema MHE HEMHTEpECHA, sI CTapaloCh MEPEBECTU Pa3roBOP B
JPyTO€ PyCIo.

7. 51 HEBOJILHO OTMEYAr0 OIIMOKY B PEYU U TOBEICHUHU TOBOPSIIIETO.

8. He xaxx1pIit 4emoBek 3acIy’KUBaeT MOETO BHUMAHHUSI.

9. A craparoch U3 Kaxa0i1 6ecebl U3BICUb MAKCUMYM MH(POPMAIIHH.

10. I mMory CrHOKOMHO BBICIYIIATH /10 KOHIIA MHEHHE, C KOTOPHIM Ka-
TErOPUYECKU HE COTIIACEH.

11. Koraa moHsu1 CyTh pacckasa, st HaYMHai OOJAYMBIBaTh TO, YTO S
CKa)Xy B CBOIO OUE€PE/Ib.

12. Mue TpyaHO ciymiarh 10 KOHIA JUIMHHBIC M MOAPOOHBIE OObsIC-
HEHUSI.

13. S craparoch 3alOMHUTH BOXHYIO HH(POPMAIIMIO W HEOOXOIUMBIC
OJIPOOHOCTH.

14. Yame Bcero s Ciiylaro U3 BEKINBOCTH.

15. 4 craBmo cebs Ha MECTO TOBOPSIIIETO, YTOOBI TTOHSITH €T0 YyBCTBA U
HaMEPEHUS.

16. YcnblmaB mMpOTHBOMONOKHYIO TOYKY 3PEHHUS, S 00S3aTENBbHO BHI-
CKa3bIBaIO CBOIO.

17. B pasroBope s yaille TOBOPIO COOECETHUKY «1a» (BbIpakasi MOHU-
MaHUE), YeM «HET.

18. OOBIYHO s MPSMO OTBEYAIO HA BOPOCHI, CTAPASICh HE YKIIOHITHCS OT
OTBETA.

19. JIronu 0XOTHO GECeayIOT CO MHOM.

20. BriciymaB coOeceTHuKa, sl 00s13aTeNIbHO BBICKa)KY CBOE MHEHHE.

21. 51 uzberaro BCTymaTh B Pa3roBOP C HE3HAKOMBIM UETOBEKOM, JIaXkKe
€CJIM OH CTPEMHTCS K ITOMY.

22. BonbIiyto 4acTh BpEMEHH s1 CMOTPIO B IJ1a3a PacCKa3uuKy.

23. 51 Bcerma MOMHIO, YTO Y MEHS 1 MOETO COOECeIHUKAa MOTYT OBITh
pa3HbIC B3MISA/IbI HA OJHU U TE JK€ TIPOOJICMBI.

24. bonplily0 4acTh BPEMEHU 5 JIelar0 BUJ, YTO CIyIIalo, a caM JIy-
Maro 0 CBOMX MpoodiiemMax 1 3a00Tax.

25. OObIYHO pelieHue MpoOieMbl MPUXOIUT MHE B TOJIOBY TOpasio
paHbIile, 4eM coOeCeTHUK 3aKOHUNUT TOBOPHUTH.

26. 51 Bcerma MOMHIO, YTO S M MOM COOECETHHK MOXKEM IT0-Pa3HOMY
IIOHUMATh CMBICJI OTHUX M TEX KE CJIOB.

27. 5 mompaBnsiro OMMOKKA B PEUM XOPOIIO 3HAKOMOTO MHE
cobecenHuka (yaapeHus, TEPMUHBI).



28. 5 He Oyny ciymiath 4ejIOBEKa, KOTOPOrO HE yBaKar0 WU CUUTAIO
DTYIIBIM, HEKOMITETEHTHBIM WJIM CJIUIIIKOM MOJIO/IBIM.

29. OOBIYHO § TOMYYal0 YAOBOJLCTBUE OT OOIICHUS C JIIOAbMH, JaXe
MaJI03HAKOMBIMH.

30. OOBIYHO 51 OOJIBIIE CIYIIAO IPYTHUX, YEM TOBOPIO.

[Toncuuraiite cyMMy OQJIJIOB, UCTIOJIB3YsI PUBEICHHBIN HIXKE KITFOU.

Kniou x omeemanm:

Brl monyyaere no 1 6auty 3a oTBET «Jj1a» Ha BOIIPOChHL: 2, 3,4, 9, 10, 13,
15, 17,18, 19, 22, 23, 26, 29, 30 u 3a 0TBET «HET» Ha BONpOCkHL: 1,5, 6, 7, 8,
11, 12, 14, 16, 20, 21, 24, 25, 27, 28.

Oyenume ceou pe3yiomam:

25-50 6ann06. Bl IpOCTO MACATBHBINA CIyIIATENh, 32 UTO MOJIb3YETECh
3aCITy’KEHHON JIFOOOBBIO M YBAKEHHUEM OKPYKAIOIIMX. BBl 0 TOHKOCTEH
MOCTUIJIM 3TO CJOKHOE€ MCKYCCTBO M y Bac ectb uemMy mMNOy4HThCA.
Haneemcs, Bbl 0ObEKTHBHO U Y€CTHO OIICHWIM CBOE YMEHUE CITYIIIATh.

20-24 6anna. Bel - xopoluil ciymiareib, HO JOIMYCKaeTe OTAEIbHBIC
omuOKU (CpaBHUTE CBOM OTBETHI C OIICHKaMU KJitoua). XKemaeM ycriexoB B
OBJIaJICHUH STUM UCKYCCTBOM.

15-19 6annos. BepositHO, BBl cuntaere cedst XOpOIIUM CITyIIareiaeM, HO
Bac MOXHO CKOpee OTHECTHM K YMCIy TOCPEIACTBEHHBIX. BBl jomyckaere
JIOBOJIbHO MHOTO OIIMOOK, KOTOPBIE pa3ApakaroT APYTUX JIONEH U MEIIaloT
Bawm oBnazieTh HCKYCCTBOM CITYIIIAHMS.

10-14 6annos. Bac ciemyer OTHECTH K JIFONISAM, IJIOXO YMEIOIIUM CITy-
mate. Koe-uro Bbl nienmaere mpaBwibHO, M 3TO TO3BOJsieT Bam He ObITH B
nogHoM oauHouecTBe. Ho ropasgo Oosnbiie Bbl genaete HenmpaBUIIbHO, U
ATO OTTAJIKUBAET BaIIMX COOECETHHUKOB.

Menvute 9 6annos. Bel He ymeete citymarh apyrux jtoaei. CoBetyem
BHUMATEJILHO MPOAHAIU3UPOBATh CBOM ONIMOKHU, CBEPSIE CBOM OTBETHI C
olleHKaMu Kitoya. Heymenue ciymarek jumnaetr Bac Benuuaiiiero ymo-
BOJIbCTBUS B JKM3HHU, MEIIAET CHENATh Kaphbepy U MOXKET MPUBECTH K OJIU-
HouecTBy. He nmyume iu Bam nzameHuThCS?



Tema 13. MoaeaupoBaHue CUTYAIIUN 1
pPa3padoTKAa YIPABJEHYECKHUX pelneHuil

Ioccapuit (knwoueevie nonamusi)

Peuienue; ynpaBieHYECKOE pEIIEHUE; TPOLECC MPUHATHS PEIICHUN;
JTOPUTM MPUHSATUS YIIPABIECHYECKOTO PEIICHHUS; allbTepHATUBA.

Cmpyxkmypa (nnan)

1. Ilonsarue ynpapieHueckoro perienus (YP).

2. YmpaBlIeHUYECKHE peIIeHUS M uX 3()PEKTUBHOCTH: OPTaHU3AIUS
mpolecca pa3pabOTKU YMPABICHYECKOTO PEIICHHUS, aJTOPUTM MPUHATHUS
YIIPABIIEHYECKOT'O PEIICHHUS.

3. bazoBbie KOHIETIIMK TIPOIIECca MPUHSATHS PEIICHHUH.

Hpaxmuuecxoe 3ansamue

Ananu3 koHKpeTHoU cutyanuu «lIporpamma «Menskcey.

JlenoBas urpa « AITOpUTM pelieHus: TpoOIEMBbI.

(Ucmounux: TIpakTHKyM TIO MEHEKMEHTY: y4eOHO-METOIMUYECKOE
nocobue / Kypck. roc. TexH. yH-T. Kypck, 2004. 118 ¢.)

(Ucmounux: BeprakoBa !0.B., CoraueBa O.B. HWccnenoBanue

COLIMAIbHO-DKOHOMHYECKUX M IOJMTHYECKHX MPOIECCOB: ydeOHOe
nocooue. M.: KHOPVYC, 2009. 336 ¢c.)

Bonpocwut ona camoxonmpons

1. laliTe onpeaeiaeHne NOHATUIO «YTPABIEHYECKOE PEIICHUEY.

2. YUto cobOoi mpeacTaBiseT MPoIecc MPUHATHS pelIeHUs?

3. Kakue ObI1Batot pemieHus?

4. Kak knaccupuIMpyrOTCcs YIPaBICHYSCKUE PEIICHUS?

5. HazoBuTe 0CHOBHBIE ATalbl U NPOLETYPHl IPUHATHS PELICHUN.

6. KakoB airopuT™ NpUHSATHS YIPABICHUYECKOTO pElICHUs?

7. Ilepeuncnure STambl Mpouecca PALMOHAIBHOTO PELICHUS
POOJIEMBI.

8. Kakue (akTopbl BIUSAIOT HA IPUHITUE PEILICHUI?

9. Kakue cymiecTByrOT METOAbI IPUHSITHUS PEIICHUN ?

10. B yeM cOCTOSIT TOCTOMHCTBA U HEJOCTAaTKU OCHOBHBIX METO/IOB



MPUHATHUS YIIPABJICHUECKUX PEIICHUN ?

11. Oxapakrepu3yiiTe BO3MOXKHBIE YCIIOBUS, B KOTOPBIX MEHEIKEPY
MPUXOIUTCS NPUHUMATh pEeLIeHHUS: ONPENEIIEHHOCTb, PUCK,
HEOIPEEICHHOCTD.

12. Kakne npuHOMNBI JIE)KAT B OCHOBE MPHUHATHS YIPABICHYECKOTO
peueHus?

13. Oxapaktepusyure CIEAYIOINE NMPUHIUNBI OPUHITUS PEIICHUS:
NPUHLMI €AUHOHAYAIUS, PUHITUIT €IUHOTIIACUS, IPUHITUIT OOJIBIITMHCTBA
Y IIPUHIIMI KOHCEHCYycAa.

14. Yto Takoe 3(pPHeKTUBHOCTD YIPABICHUECKUX PEIICHUHN ?

15. B 4yeM COCTOMT CJOXXHOCTh KOJIMYECTBEHHOW OIICHKU
3¢ (HEKTUBHOCTH YIIPABICHYECKUX PEIICHUI?

Jumepamypa

PekoMeHayeMble HCTOYHUKHM JIUTEPATYphl W3 pazjaeiia «YdeOHo-
METOANYECKOE 00eceueHue JUCIMIIUHBIY: 1-12.

Camocmosamenvnan paboma

3adanue 1. Bo MHOTHX OpraHM3alMsAX CYIIECTBYET MPABHUIIO: HE
Ha3HayaTh Ha pPYKOBOJAIIYIO JOJKHOCTh YEJIOBEKa, KOTOPBIM Kak
CHEUUaIUCT caM c(opMUpOBajiCsSs B JAaHHOM KOJUIEKTHUBE, XOTSI TaKOM
YeJIOBEK BIAJEeT OOJBIINM O00bEMOM HH(MOpPMALIMU O JESITEIbHOCTH
OpraHMu3ally, CTPYKTYPHBIX MOJPA3/ICIICHUSX, MHOTUM 3HAKOM M MOXET
TI0JTb30BAThCS OOJBIIIM aBTOpUTETOM y Koyuier. (Mcmounux: Beprakopa
IO.B., Corauea O.B. MHccruenoBanue CcoIMaabHO-dPKOHOMHUUYECKUX U
NOJUTHYECKHUX TporieccoB: yueoHnoe nocoome. M.: KHOPYC, 2009. 336¢.)

Bonpocul k 3a0anuio:

- [loueMy OXOTHEE MIYT NPETEHACHTA Ha JOJDKHOCTh PYKOBOJAUTEIIS
CO CTOPOHBI M Ha3HA4aroT €ro?

- ChopmynupyiTe OCHOBHBIE KPUTEPUH TAKOTO PEIICHUS.

- Kakue ocHOBHbIE pUCKH TIpU 3TOM HeoOxoauMo yudecTb? Kto u
KAKyl0 OTBETCTBEHHOCTb MOXKET IIOHECTH B CJIydae MPHUHATHS
HeA((PEKTUBHOTO YIIPABIECHYECKOTO PEIICHHUS ?

- Kakoe 3HaueHue umeeT BbIOOP PYKOBOAUTENS B OpraHU3aluU IJIs
ONTHMU3AIAN TPAKTUKU MPUHUMAEMBIX 3TOM OPraHU3aIUen pEeIIeHUN?



3aoanue 2. Pa3paOotaiiTe KpUTEPUU MNPUHATUS PEUICHUS IS
CJICIYIOIINX CTPATETUYECKUX IEIICH:

— pa3MeleHne XUMUYNCTKH;

— OTKPBITHE YACTHOTO KOJIJIEIKA;

— BBIOOp TTOMEIICHUS TSI TIPAYSIHOM;

— OpraHu3aIys 4acTHOTO JETCKOTO caja.

3a0anue 3. JIns HWKENPUBEIACHHBIX CTPATErHYECKUX IEei
pa3zpaboTaiTe KpUTEPUU TIPUHSATUS PEIICHUS

— OpraHu3aIus TOBAPHUILECTBA COOCTBEHHUKOB Kb,

— BbBIOOp 00BEKTa  MYHUUMOAILHOM  COOCTBEHHOCTH  JIst
MPUBATU3ALINH;

— pa3paboTKa TPAaHCHOPTHOM CTpaTeruu ropoa;

— ONTUMM3AIIMS TOPTOBOTO OOCTY>KMBAHUS HACEIICHUS;

— OTKPBITUE CTYJICHUYECKOTO JOCYTOBOIO LIEHTpA.

Bonpocwl k 3a0anuio:

-  Kakme W3 TIpeasioKEHHBIX BaMHU  KPUTEPHEB  HUMEKOT
KOJIMYCCTBEHHBIN, a KAKMe — KaueCTBEHHBIN XapakTep?

- Kakue pucku xapakTepHbl JJIs Ka)KJI0M M3 MPEACTABICHHBIX BBIIIE
CTPATErUYECKUX Lenen?

- Kakue Mepbl MO3BOJISIFOT CHU3UTh CTEMEHb 3TUX PUCKOB?

3aoanue 4. By3bl MOXHO paccMaTpUBaTh Kak COI[MATIbHBIE CUCTEMBI.
3agaueil aIMUHUCTPALIMK By3a SIBJISIETCS HAOOp CTYACHTOB, MEPEBOJ UX Ha
CIENYIOIUNA KypC, OCYILIECTBICHUE KOHTPOJIS,, COCTABIICHUE PACIUCAHUM,
yTBEpKJeHUE pabounX y4eOHBIX IUIAHOB W T.JI. 3ajiadya IpernoaaBaTesei -
JaTh COBOKYITHOCTh 3HAHWi, MOMOTAIIIMNX MPo(}heCCHOHAIBHON MOATOTOB-
ke, cHOpMUpPOBaTH HAYYHOE U TBOPUECKOE MBIILICHUE, COOCTBEHHOE
MHUPOBO33pEHUE U T.JA. 3aJjaua CTyJICHTOB - YCBOUTh MaTepHall.

Bonpocwi k 3a0anuio:

- Kakue penieHus, 1 B KaKUX CIydasiX NPUXOAUTCS MPUHUMATh TOMY
WM UHOMY CyOBEKTYy yueOHOro mpoiiecca?

- Kak onieHuTh 3pPeKTUBHOCTD ATUX PEILICHUI?



Tema 14. CTpaTern4yecKue U TAKTHYECKHE MJIAHBI
B CHCTEME MEHEIUKMEHTA

Ioccapuit (knwoueevie nonamusi)

[ImanupoBaHue; cTpaTerus; JeJoBas CTpaTerus; CTpaTerudyeckoe
MJIAHUPOBAHMUE; CTpaTETUYECKOe yIIpaBJICHHUE; CTpaTeru4eCcKui
MEHEDKMEHT; BHJBl ITUIAHUPOBAHMS, METOABl TUIAHUPOBAHMS; MHUCCHS
opranu3zaiuu; GOpMHUPOBAHUE MUCCHUU; 11€J1b; 1I€JIEBOE YIPABJICHUE.

Cmpyxkmypa (nnan)

1. Cucrema mIaHUPOBAHUS HA MPEANPUSITUX.
2. IIpUHITUTIBI 1 METOIbI TIJIAHUPOBaHUA. BUIbI TIJITaHUpOBaHUS.
3. PazpaboTka mporpamMm u MPOEKTOB Pa3BUTHUS MPEANPUITUH.

Hpaxmuuecxoe 3ansamue

AHanmM3 KOHKPETHOM CHTyaluu: «AKBapuyc» paspabaTbIBacT
CTPaTETUION.

(Ucmounux.: TIpakTUKyM IO MEHEIKMEHTY: y4eOHO-METOAMUECKOES
nocobue / Kypck. roc. TexH. yH-T. Kypck, 2004. 118 ¢.)

HenoBass wurpa «JlepeBo uenew». Ilocrpoenne pepeBa ueneu
peruoHanbHoro pasputus. Chopmynupyiite Baiu >XKU3HEHHBIE LEIH U
CTPYKTYPHUPYHUTE UX C MTIOMOIIBIO JIEPEBA LIEJICH.

(Ucmounux: BeprakoBa !0.B., CoraueBa O.B. HWccnenoBanue

COIMATbHO-OKOHOMHYCCKUX M IOJUTHYECKUX IPOILECCOB: Yy4eOHOE
nocooue. M.: KHOPVYC, 2009. 336 c.)

Bonpocwut ona camoxonmpons

1. laliTe onpeaeneHne NOHATUIO «IUIAHUPOBAHKE.

2. Yto mpeacTaBiseT co00i cTpaTernyecKoe IIaHUuPOBaHKE?

3. Ilouemy B ympaBlIeHHH COBPEMECHHOM OpraHU3aIlMed CTOJb
OOJIBIIIOE 3HAYCHUE YISTICTCS CTPATerHYeCKOMY TJTAHUPOBAHUIO?

4. B yeM COCTOUT CyIIHOCTb CTpareruueckoro ymnpasieHusi? Jlaiite
OIPEIEIICHUE OCHOBHBIX IMOHATUNA CUCTEMBI CTPATErNUECKOTO YIIPABICHUS:
«CTPATETUD, KUEIb» U T.]I.

5. Kakme »sTambl mpoliecca CTpaTeruyeckoro IlaHupoBaHusi Bam
W3BECTHBI?



6. Kakue MOMEHTBHI JOJKHBI OBbITh OTpPaXEHbl B MHCCHUU
opraHu3anuu’?

7. Jlaiite ompeneneHue ueisM opranuzanuu. Kakum TpeboBaHUAM
OHU JOJI’)KHBI COOTBETCTBOBATH?

8. B uem 3akmouaercss pasHHUIIA MEXIY CTPATeTUYE€CKUMH,
TaKTUYECKUMU U ONIEPATUBHBIMU (TEKYILUMHU) TUIAaHAMMU?

9. UeM oTiiMyaeTcs TEKyIlee yIpaBIeHHUE OT CTPATETUUECKOTo?

10. HazoBuTe BHIBI TEKyIIMX IUJIaHOB. B dYeMm 3akirodaeTcs uX
OCHOBHO€ OTiIn4ue?

Jumepamypa

PekoMeHayeMble HCTOYHUKH JIUTEPATyphl W3 pasaeina «YdeOHO-
METOANYECKOE 00eceueHue TUCIMIUIMHBIY: 1-12.

Camocmoamenvnan paboma

3aoanue 1. TlomroroBsre coobmienne Ha Temy: «OcoOeHHOCTH
mpoliecca MIaHuPOBaHUA B 3apyOeKHBIX (prupmaxy.

3aoanue 2. BpiOepute cdepy aeaTenbHOCTH U cHOpMyIUpyiTe
Ha3BaHWE W CHEUU(PUKY JACITEIBHOCTH TMPEANPHUATAS C  YIETOM
YKOHOMUYECKUX U TMOJUTHYCCKUX PEATBbHOCTEH B POCCHMCKHX YCIOBUSX.
OOocHyiiTe cBOl  BbIOOp cdepbl  ACATEIBHOCTH  OpPTraHU3aINU.
ChopMynupylTe MHCCHIO OpraHU3allMM, LEeJId B JIOJTOCPOYHOH U
KpaTKOCpOYHOU mepcrnekTuBe. [locTpoliTe «iepeBo menel», oTpakaroliee
paboty noapaszaeneHuit Bamrero npeanpusiTus.

3aoanue 3. Ilpounrtailte u mpoaHANU3UPYHTE KOHKPETHYIO
curyauuto «3A0 «Tekctmnb-1». OTBeTbTEe Ha MpeaaracMble HUKE
BOITPOCHI:

- OxapakTepu3yuTe CTEP)KHEBYIO KOMIIETCHIIMIO W KOHKYPEHTHBIC
npeumyiecTBa « TekcTuiib-1».

- IIpoBenure SWOT-ananmn3 BO3MOKHOCTEH M yrpo3 g On3Heca
KOMIIaHUM (BO BHEIIHEW Cpelie) B COMOCTABICHHH C €€ CHUJIbHBIMH U
c1a0bIMU CTOpOHAMU (BHYTPEHHSSI Cpenia).

(Ucmounux: KenesnskoB C.C. CoBpeMeHHass TCOPUS OpPTaHHU3AIUU:
TEOpUs U MpakTuka: yueoHoe mocoodue. Kypck, 2009. 260 c.).



Tema 15. ODFaHI/I3aIII/IOHHI)Ie OTHOIIICHUHA B CUCTEME MECHCIAKMECHTA.
@opMbl OPraHu3alMM CUCTEMbI MEHEIKMEHTA

Ioccapuit (knwoueevie nonamusi)

Opranu3zanus; oOpraHu3anus Kak CHCTEMa; OpraHu3alMOHHAas
CTPYKTYpa; CTPYKTypa  YHOpPaBJICHUS, OPUHIUIIBI  TOCTPOCHUSA
OPraHU3allMOHHOM CTPYKTYpPBbI; ITOJTHOMOYMS;, JEJIErMPOBAHUE; HOpPMaA
YIIPABJISIEMOCTH;, TUIIBI CTPYKTYP YIPaBICHUS.

Cmpyxkmypa (nnan)

1. Opra#uzainus B3aUMOOTHOILIEHHWI YpPOBHEW yIpPaBICHUS W
MOJIPA3ICTICHU.

2. Opra"uzaimoHHasl CTPYKTypa H CTPYKTypa yIIpaBJICHUS
opraHu3anuei. XapakTepUCTUKUA CTPYKTYPHI YIIPABICHHUS.

3. IIpuniunsl GopMUPOBAHUS CTPYKTYP YIPABICHUS.

4. TumnoBble MOAXOJbI K TOCTPOCHHUIO CTPYKTYp VYIIPaBJICHUS:
dbopMupoBaHUE HEPAPXUUYECKUX, OIOPOKPATHUYECKUX U OPraHUYECKHUX
CTPYKTYp YHpaBJICHUS.

5. Buabl CTpyKTYp ynpaBiaeHuUs: JOCTOMHCTBA U HEJOCTATKH.

Hpakmuueacoe 3anamue

AHanu3 KOHKPETHBIX CUTyallMil: «JTO CIaJKOe CIOBO — CBOOOAAY,
«Metaiumypruyeckasi KOMIaHUs.

(Ucmounux: TlpakTHKyM TIO MEHEKMEHTY: y4eOHO-METOIMUYECKOE
nocobue / Kypck. roc. TexH. yH-T. Kypck, 2004. 118 c.).

Bonpocwut ona camoxonmpons

1. Yro Takoe «OpraHu3anus» C YIPABICHUYECKONM TOUYKH 3PEHUS?
Jalite onpenenenne «popManbHas OpraHu3aIus».

2. JlaWiTe ompenencHUE TOHATUS «OpPTraHW3aIlMOHHAS CTPYKTypa
YIIPABIICHUS.

3. Uto mpeamosiaraeT OpraHM3allMOHHAs CTPYKTypa YIpaBIICHUS?
Packpoiite cyTh CTPYKTYpBI YIPABICHUSA OPraHU3aIUEH.

4. KakoBbl 00IIIME€ XapaKTEPUCTUKN OPTaHU3AIMU U XapaKTePUCTUKU
CTPYKTYPBI YIIPABICHUS?

5. Kakve npuHIUIBI MOCTPOCHUS OPraHU3AIMOHHOW CTPYKTYpPhI
yIpaBieHus Bbl MOKeTE Ha3BaATH?



6. UTto OoTHOCAT K 3JIeMEHTaM CTPYKTyphl B opraHuzanuu? Yto
OTPaXarT TOPU3OHTAIBHBIC, & YTO BEPTUKAIBHBIE CBSI3U B CTPYKTYpE
yYIPaBICHUS OpraHu3auen?

/. Kakve moaxoabpl K TOCTPOCHUIO OPTaHU3AIMOHHBIX CTPYKTYpP
yrnpasiieHusi Bam n3BeCTHBI?

8. IlepeuncnuTe OCHOBHBIE THUIIBI OPTaHU3AIMOHHBIX CTPYKTYp
YIPaBJICHUS U UX OCOOCHHOCTH.

9. Kakue JOCTOMHCTBA M HEIOCTATKA OCHOBHBIX BHUJIOB CTPYKTYpP
yIIpaBieHus Bbl MOKETE Ha3BAThH?

10. Kakum oOpa3oM MPOBOAUTCSA OIIEHKA CTPYKTYPhl YIpPaBICHUS
OopraHu3aiuei?

Jumepamypa

PekoMeHyeMble HCTOYHUKHM JIUTEPATyphl W3 pazjaena «YdeOHo-
METOANYECKOE 00ecneueHre JUCIIMIUIMHBIY: 1-12.

Camocmosamenvnan paboma

3aodanue 1. B mo0oii opranu3alnuy B COOTBETCTBUH C YTBEPKICHHOU
OpraHU3alMOHHON CTPYKTYpOU yNpaBlieHUs] UMEIOTCS (PYHKIIMH, KOTOPBIE
IPOCLMPYIOTCS HAa KaXIyl0 KOHKPETHYIO JOJDKHOCTh. Ha mnpumepe
KOHKPETHOM  OpraHu3alMd  OPUBEIUTE CXEMYy  OpraHu3alMOHHOMN
CTPYKTYpbI (BBISIBUB €€ OCOOEHHOCTH, JOCTOMHCTBA U HEIOCTATKH) U
OpUMEpP  3aKPEIUICHHS  OCHOBHBIX  (YHKIMI 32  COTPpYJHUKAMU
opranuzaiuu. Bocnons3yitech HIKeNpUBEAECHHOM Tabiuieit 12.

TaoOmura 12
3akperieHue OCHOBHBIX (DYHKITHH 33 COTPYTHUKAMH

(HanMeHOBaHHE OPTaHU3AIINN)

CoTtpyaHuku Pacnipenenenue pynkimii

I'eHepasIbHBIN JUPEKTOD

HcnionHUTENBHBIN JUPEKTOD

I TaBHBIA MEHEIKED

[ maBHBIN OyXxTanTep

byxranrep

HavansHuk oTIe1a KaapoB

. N

TexHu4eCcKnii nepcoHasn

... T.IL.




3aoanue 2. Omnpenenure, Kakhe, Ha Bam B3msaa, CTPYKTYpPHI
XapaKTEPHBI IS CICTYIOIUX OPraHu3aluu:

- yacTHas Ko(eiHs (C YUCICHHOCTHIO MepcoHaja 7 4eI0BeK);

- pa3BETBJICHHAsl CETh Mara3uHoOB [0 TOPOAY IO MPOJAXKE
ANEKTPOTEXHUKH (C UMCIECHHOCTHIO nepcoHana 1200 venoBek);

- TIPOM3BOJICTBEHHO-HAyYHOE OOBEAMHEHUE, BHEAPSIONIEEe Ha PHIHOK
KaXIbIM KBapTaJl HOBBIM BUJ IPOAYKIIHH.

3aoanue 3. llpoBemutre  nenoByro  urpy  «Pa3pabotka
OPTraHU3AIMOHHON CTPYKTYPbl HOBOW OPTaHU3ALN.
VYenoBus u xon urpsl (Mcmounuk: XenesuskoB C.C. CoBpeMeHHast

TEOpHsl OpraHu3alMu: Teopus U TpakThKa: ydeOHoe mocobme. Kypck,
2009. 260 c.).

3aoanue 4. llpencraBbre, 4to BBl — pPYKOBOAUTENIH MOJOJI0TO
npeanpustus. OCyIIeCTBUTE BHIOOP OPraHU3AIMOHHON  CTPYKTYPHI
OpPEANPUATUS. U TIOCTPOUTE €€ C Y4YEeTOM CHEHU(PUKU AEATEIbHOCTH.
Brictynure ¢ mpe3eHtanuel, rae Oyaer u3oO0pakeHa opraHu3alMOHHAas
CTpYKTypa Baiiero npeanpusarus, onvcana cepa AeaTeIbHOCTU. A TaKxKe
MPUBEIUTE JOBOJBI, B BUJE Tabmuipl 13, B mosib3y BbIOpaHHOUW Bamu
CTPYKTYpPHI yIIPaBIICHUS.

Taomura 13
" JIOBOJIBI B TIOJIB3Y CTPYKTYPHBI yIIpaBieHus"
BHJI CTPYKTYPBI
Bun cTpyKkTyphl OcobeHHoCTH JlocTOMHCTBa Henocrarku

3adanue 5. IlogroroBbTe COOOIIEHUWE C MPE3CHTALUEH HA TEMY:
«OCO0EHHOCTH OpPraHU3AIMOHHON CTPYKTYPHI (OT'BOY
BIIO I0O3T'Y; 3A0 «KDA3» u T.1.)». YKaXuUTe€ Ha3BaHUE KOHKPETHOTO
(CYILECTBYIOIIETO) MPENPUSITUS B PETHOHE.




Tema 16. MoTuBanus 1eATEJIbHOCTH B MEHEIKMEHTE

Tnoccapuit (knoueevie nonamusi)

MotuBays; MOTHB; CTUMYJUPOBAHUE; CTUMYJI;, pPblYar BO3/ICHUCTBUSI;
BO3HArpa)<JIcHWE; TECOPUU MOTHUBAIIUH.

Cmpykmypa (naan)

1. CymHOCTh U HBOIOLMS TTOHATHUSI MOTHBAITHS.

2. ConepxaTeiabHble TEOPUM MOTHBALIMM: HEpapXusi MOTpeOHOCTEN
no Macnoy, Teopus ERG Anpaepdepa, Teopuss MNpuOOPETEHHBIX
notpedbHocTet MakKnennanaa, nsyxdakropHas teopus [epudepra.

3. IIporeccyanbHbie TEOPUX MOTUBALIMM: TEOPUS OXKHUJAHUS, TEOPUS
CITPAaBEIJIUBOCTH, TEOpHUs ITOCTAHOBKH LEeJIew, KOHLIECTIIHS
MAapTUCUIIATUBHOTO YIIPABIICHUS.

Hpaxmuuecxoe 3ansamue

AHanmM3 KOHKpPETHOW cutTyaruu: «MoTHUBUpOBaHHE pPaOOTHHUKOB
MSICOKOMOUHATa.

(Ucmounux: TIpakTUKyM IO MEHEIKMEHTY: y4eOHO-METOIHYECKOES
nocobue / Kypck. roc. TexH. yH-T. Kypck, 2004. 118 c.).

Bonpocel ona camokonmpons

1. Uro Takoe «MOTHUB» M «MOTHBalUMsA»? UTO JIEKHUT B OCHOBE
MOTHUBAIH?

2. OOBsiCHUTE CYIIHOCTb M 3HAUYCHUE IOHSATHUS «MOTHUBALIUS» B
MEHEIHKMEHTE.

3. C yem cBsi3aHa HEOOXOIMMOCTh MOTHBAITUHA PAOOTHHUKOB?

4, YTo TaKo€ «CTUMYJ» U «CTUMYJIUPOBAHUE?

5. B yeM cocTouT oTIIMYre MOTUBUPOBAHUS OT CTUMYJIUPOBAHMUS?

6. Ha3oBuTe OCHOBHBIC TpYyMNIbl TEOpPUH MOTHBalMU. B dem wux
HauOoJiee BaKHO OTIIMYKE?

7. ChopMynupyiTe CyTh COAEPKATEIBHOTO U MPOILIECCHOTO MOAX0Aa
K MOTHBAIIWH.

8. Kakme koHIENIMU BKIIOYAIOT B Ce0S COAEpIKATEIIbHBIC TCOPHH
MOTHBAIH?

9. Kakue KoHIENIMHU BKIIOYAIOT B Ce0s IMPOIeCCYallbHbIC TCOPHH
MOTHUBAIAN?

10. Kakue ocHOBHBIE BH/IbI BO3HArpakJaieHui Bam n3BecTHbI?



Jlumepamypa

PexoMeHyeMble HMCTOYHMKH JIMTEpaTyphl U3 paszfena «YuyeOHo-
METOINYECKOE 00ECIICUEHUE TUCIIUTIIIUHBY: 1-12.

Camocmosamenvnan paboma

3aoanue 1. IloaroroBbTe cooOmieHue Ha Temy: «CoOBpeMEHHbIE
MOXOJIbl U METO/Ibl K MOTUBUPOBAHUIO U CTUMYJIUPOBAHUIO IESITEILHOCTH
NepcoHalia OpraHu3alum.

3adanue 2. Ha mnpumepe KOHKPETHOM OpraHHW3aluyd MPOBEIUTE
UCCIIEIOBAHUE MOTUBALIMU TpyAa paOOTHUKOB.

B HacTos1iee BpeMsi CylecTByeT HECKOJIBKO MOTHBAIIMOHHBIX THUIIOB,
KKl M3 KOTOPBIX OINKCHIBAET MOBEICHUE YEJIOBEKA HA MPEANPUSATHHU.
Jns  onpenelieHUss TUIOJOTHMM TPYAOBOM MOTHBAllUM HEOOXOJUMO
MPOBOJUTh AHKETUPOBAHHE PAOOTHUKOB PA3JIMYHBIX CTPYKTYPHBIX
nonapazzaeneHuid. Bocrnonb3yiTech METOAMKOMN, pa3pabOTaHHONW JTIOKTOPOM
SKOHOMUYECKUX HayK KubOaHoBbIM A.Sl., KOTOPHI aKTUBHO 3aHUMAETCS
U3y4YeHHEM  TpoOJeMbl  YMNpPABJICHUS  MEPCOHAIOM  MPEANPHUATHS.
BriOpanHasi MeTOIMKAa TIO3BOJUT BBISIBUTh IIEHHOCTHYH) OPHEHTAIUIO
KOJUIEKTHBA, CUJTy MOTHMBAIlUH, HAIIPABIECHHOCTh MOTHUBALINH, HAIIPABJICHHUS
COBEPIIICHCTBOBAHUS PaOOTHl MO CTUMYJIMPOBAHUIO PAOOTHUKOB. AHKETa
UCCIICIOBAHUS TPYAOBOM AEATEIBHOCTH MIPUBOAUTCS B Tabuie 14.

Tabnuua 14
AHkera Jst UCCIICJOBAHUS MOTUBAIIUU TPyAda
Baxuocts ust Bac 3Tux TpedoBanuit ‘ B03MOXHOCTb YJIOBJIETBOPEHHsI 3TUX TpeOOBaHHM
Concem BakHo Orerp TpeboBanus [onnocTeio | YacTH4HO He
HC BA’XXHO Ba>XHO TIO3BOJISICT

1. Xopouuii 3apaboTOK.

2.PaGora noymKHa OCTaBIATh
BpEMS M CUJIBI, YTOOBI
II0JIB30BAThLCA BCEM, YTO JAET
JKHM3Hb.

3.UuTepecnas pabora,
JIOCTaBJISIONIAs YIOBOJILCTBHE.

4.B03MOXHOCTb MPOIBHKECHHS
o ciyxoe.

5.B03MOKHOCTE TPUHOCUTH
T10JIB3Y JIIOJSIM.

6.B03MOXXHOCTB TIOTYUYUTH
XKHWJIbE, yCTPOUTH peOEHKa B
CaJIMK, OJYYUTh ITYTEBKY.




7.BO3MOKHOCTE BBIIIOJIHUTH
CBOM1 JIONT TIepea 00IIEeCTBOM,
IIeJIaTh TO, YTO HEOOXOIUMO.

8.B03MOXHOCTh HOBBIIIATE
KBUTU(DUKALIHIO, TTOTIOTHSITh
3HAHUIL.

9.B03MOXHOCTB BBIITYCKaTh
HPOIYKIHIO, OTB3YIONIYIOCS
CIIPOCOM.

10.B0o3MOXHOCTB 3aCTy>KMBaTh
YBaKEHHUE OKPYKAIOLIUX.

11.B0o3MOXHOCTE 00€eCIIEUNTh
JOCTaTOK B JIOME, PHOOpETaTh
TO, YTO 3aX0YETCS.

12.B03MOXXHOCTB OOIIIEHHUS C
JIFOJIBMU.

13.B03MOXHOCTb MPUMEHUTD
CBOM 3HAHMSI U CIOCOOHOCTH.

14.BLITE caMOCTOATENHLHBIM B
paborte, pemars caMoMy, YTO U
KaK J1eJ1arh.

B kaxxoii CTpoKe aHKEThI, CJI€Ba U CpaBa pabOTHUKAM HEOOXOIUMO
C/eNIaTh MO OJHOM OTMETKE, KOTOphIe Obl O3HAYalu HACKOJIBKO KKI0€ U3
TpeOOBaHUIN BaXXHO JIMYHO 11 paOOTHUKA U HACKOJIBKO PadoTa MO3BOJISIET
yIIOBIETBOPUTh ATU TpeboBaHus. Ilocie 3amosHeHus: TaOJIUIbl COCTABLTE
TaOJMUIly JaHHBIX pacyeTra CpeIHero Oaia Mo TpylmamM MOTHBALMH,
pPE3YABTUPYIONLYI0 TaOMUIly U OMNpENENICHHE CHUJlbl TpeOOBaHUN U
BO3MOXKHOCTH MX YIOBJIETBOPEHUSI C PAHXUPOBAHUEM [0 3HAYUMOCTH.
CnenaiiTe BbIBOIEIL.

3a0anue 3. BeiOepute  HauOonee  MOAXONSIIMK  CIOCOO
CTUMYJIMPOBAHUS JIJIS CICTYIOMNX KaTerOPHUid paOOTHHUKOB:

- 3eMJIEKOII,

- CTPaxOBOM arcHT;

- KaluTaH Kopaois;

- HCTIOJTHUTEIBHBIN TUPEKTOP (DUPMBEI;

- PEMOHTHUK Ha TPEANPHUITHH;

- Bpay;

- IPETIoIaBaTelIb;

- COTPYIHHK TTPaBOOXPAaHUTEIbHBIX OPTaHOB;

- IeITeNIb UCKYCCTB;

- TBOPHHK.




Tema 17. PerviaupoBanue 1 KOHTPOJIb B CHCTEME MEHEIUKMEHTA

Tnoccapuit (knoueevie nonamusi)

KoHnTpoinb; 3a1a4u KOHTPOJIS; CTaAUN KOHTPOJIS; OOBEKTHI KOHTPOJIS;
MIPEABAPUTEIBHBIA KOHTPOJIb;, TEKYIIUKA KOHTPOJIb, 3aKIKOUYUTEIbHBIN
KOHTPOJIb; PEryadpoBaHue; (PUHAHCOBBIM KOHTPOJb, aIMHHHUCTPATUBHBIN
KOHTPOJIb; CAMOKOHTPOJIb.

Cmpykmypa (nnan)

1. CymHOCTh M HEOOXOIUMOCTh KOHTPOJISI B YIIPABJICHUH.

2. [Iporniecc koHTpOIsL. Buabl KOHTPOJIS.

3. Cucrembl KOHTPOJISI C OOpaTHOM CBSI3bIO. XapaKTEPUCTUKU
3(hGEKTUBHOTO KOHTPOJIS.

Hpaxmuuecxoe 3anamue

Ananu3 KoHKpeTHOU cuTyanun: «[opoackas tenedoHHast CTaHIUN.
(Ucmounux: TIpakTUKyM IO MEHEIKMEHTY: y4eOHO-METOIHYECKOES
nocob6ue / Kypck. roc. Texs. yH-T. Kypck, 2004. 118 c.).

Bonpocwut ona camoxonmpons

1. Tlosicnute 3HaueHwe (QYHKIUNH KOHTPOJSI M PETyIUPOBAHUS B
MEHEKMEHTE.

2. Yem oOycioBieHa HEOOXOAMMOCTb KOHTPOJISI U B HYEM €ro
CYIIHOCTB?

3. Kakue stanbl koHTpoist Bbl MokeTe Ha3BaTh?

4. Kaxue ObIBalOT BUIBI KOHTPOJIS IO BPEMEHH MPOBEACHUS?

5. Kakue hopmbl kouTposist Bel 3HaeTe?

6. UYro o3HayalOT ClENYIIHNEe TEPMUHBL «IPEABAPUTEIHHBIM
KOHTPOJIbY; «TEKyUIHUH KOHTPOJIbY; «UTOTOBBII KOHTPOJIbY;
«CTpaTeTHYECKUl KOHTPOJIbY; «OMEPATUBHBIA KOHTPOJbY; «BHEIIHUI
KOHTPOJIbY»; «BHYTPEHHUN KOHTPOIbY.

/. Uem oTnuyaercsi BBINIOJIHEHHE (YHKIUU KOHTPOJIS Ha Pa3HBIX
YPOBHSIX YIIPaBICHUSA?

8. Kakue xapaxrepuctuku 3p¢heKTuBHOTO KOHTPOJIsi Bbl 3HaeTe?

9. [lepeuncnure ycnoBus 3PpGEeKTUBHOTO KOHTPOJIS.

10. Kakue KOpPpEKTHUPOBOYHBIE MACHCTBUS MOXKET OCYIIECTBUThH
PYKOBOJIUTEIIH?



Jlumepamypa

PexoMeHIyeMble HMCTOYHMKH JIMTEpaTypbl W3 paszfieia «YuyeOHo-
METOINYECKOE 00ECIICUEHUE TUCIIUTIIIUHBY: 1-12.

Camocmosamenvnan paboma

3aoanue 1. TlonroroBsre noknan (pedepar) Ha Temy: «ITambl
KOHTPOJISI U MX peanu3aius (Ha mpuMepe KOHKPETHOM e TETbHOCTH )».

3aoanue 2. OTBETHTE HA Pl BOIPOCOB:

- TPUBEAUTE MPUMEPHI MPEABAPUTEIHHOTO, TEKYIIETO U HUTOTOBOTO
(3aKJTIOYUTETBHOT0) KOHTPOJISI B Y4eOHOM 3aBE/ICHUM;

- OOBACHUTE, YeM OTJIHWYaeTcs JpPyr OT Jpyra ONEPAaTUBHBIA H
CTpaTeTUYeCKui BUIBI KOHTPOJSA, U K KaKOMYy W3 HMX MOXKHO OTHECTH,
HarpuMep, SK3aMeH?

- cpaBuute BY3 u mkoilly ¢ TOYKM 3peHHUs TpeoOsiaiaHus
BHYTPEHHETO U BHEITHETO KOHTPOJIS.

3aoanue 3. YmeHue KOHTPOJIUpOBaTh €0 (CaMOKOHTPOIb),
VOPaBIATh  OMOILMSMH —  BaXKHEWINME  KadyecTBa  COBPEMEHHOIO
pykoBogutens. Tect «Ymeere nu Bbl KOHTpoinpoBaTh ce€0s7» MOMOMXKET
OLICHUTbH CTENEHb O0JaJaHUs TAaHHBIMU Kau€CTBAMMU.

Tect «YMeere iu Bl KOHTPOJIUPOBATH Ce0sA?»

CaMOKOHTpOJIb, YMEHHUE CHCPKUBATh W3JIMIIHUE S3MOLMHU - OAHO W3
BOXHEHIINX KadecTB 3(dekTuBHOrO JmaepcTa. [Ipeanaraemeiii TecT mo-
MOJKET OTIPEJICIINTh, HACKOJILKO BbI 00/1aiaeTe 3TUM KaueCTBOM.

Crnenaitre otmeTky B rpade «/la», ecnu Bol cormacHbl ¢ yTBEp»KIeHU-
eM, i «Her», eciii He cormacHsl.

Tabmuma 15
bnank k tecty «Ymeete i1 Bl KOHTpOJIUPOBATh CE0s»

YTBEpKIACHUS Ila Het

MHe KaXeTCsl TPYAHBIM NOAPAXKATH IPYTUM JIFOISAM

S Obl1, MOXKaITy#, MOT TPH CITy4ae paccKa3aTh
aHEKJIOT, YTOOBI MPUBJIEYb BHUMAHKE WU
1103a0aBUTh OKPYKAIOIINX

M3 MeHst Mor OBl BEINTH HETUIOXOM aKTep (apTHCT,
XyJI0’)KECTBEHHBIN JESITENb)




Jpyrum JIFOsiM MHOTIa KAKETCS, YTO S IEPEIKUBAIO
4TO-TO O0JIee IITyOO0KO, YEM ITO €CTh Ha CAMOM JIeJe

B xommnanuu s PEAKO OKa3bIBAKOCh B LICHTPC
BHUMAaHUA

B paznuuHbIX CUTyalusx U B OOILIEHUH C Pa3HBIMU
JIFOIBMH $I YaCTO Bey C€0sl COBEPILIEHHO MO-

pasHOMY

S Mory oTcTauBaTh TOJIBKO TO, B YeM UCKPEHHO
yOeXKJIeH

YrtoOBI IpeyCHeTh B JiejaX U B OTHOIICHHSIX C
JIFONIBMH, 5T CTAPArOCh OBITh TAKUM, KAKUM MCHSI
OKMJIAI0T YBUAECTh

S Mory OBITH APY>KEMIOOHBIM C JIFOABMH, KOTOPBIX 5
HE BBIHOIILY

51 Bcerma Takou, KaKuM s KKyCh

Hauucnure cedbe mo ogHOMy 0asuty 3a OTBET «HET» Ha BOMPOCHL: 1, 5 u
7 ¥ 3a OTBET «J1a» Ha Bce ocTaibHbIe. [lomcunraiite cymmy 6amnoB. Eciu Bel
OTBEYAJIM HCKPEHHE, TO 0 Bac, mo-BuanmMoMy, MOXKHO CKa3aTh CIEMYIOLIEE:

0-3 6anna - y Bac HU3KHMII KOMMYHUKAaTUBHBIM KOHTpOJb. Baiie mo-
BEJICHUE yCTOWYMBO, U BBl HE cuuTaeTre HYKHBIM €r0 U3MEHATHh B 3aBUCHU-
MOCTH OT CHUTyalluu. Bbl CIOCOOHBI K MCKPEHHEMY CaMOPACKPBITHUIO B 00-
mieHuu. Hekotopeie cuntaror Bac «HEeynmoOHBIM» B OOIIEHUU TIO MPUYUHE
Ballley MPSIMOJIMHENHOCTH.

4-6 6annos - y Bac cpemHuii KOMMYHHMKAaTHBHBIA KOHTpPOJb. BbI wc-
KPEHHH, HE CIEP>KaHbl B CBOMX 3MOIIMOHAIBHBIX MPOSBICHUAX. Bam ciemyer
OO0JIBIIIE CYUTATHCS B CBOEM TOBEICHUU C OKPYKAIOIIUMHU JTFOAbMHU.

7-10 6annos - y Bac BEICOKHI KOMMYHUKAaTUBHBIA KOHTPOJIb. BEI Jierko
BXOJUTE B JIIOOYIO POJIb, THOKO pearupyeTe Ha U3MEHEHUE CUTYAIIUH U JTaXKe
B COCTOSSHAM TIPEJBHUJIETh BIICYATIIEHUE, KOTOpoe€ BBI mpou3BoguTe HAa
OKPYKaFOIIHX.

B mporiecce o6cyxaeHHs 11€1€CO00pa3HO COCTaBUTh B OOIIUX depTax
ONTUMAJIbHYIO MOJIETb MOBEACHUS U MOPEKOMEH0BATh MTPUACPKUBATHCS €€
B IIOBCEHEBHOM KU3HHU.

3aodanue 4. V3yunte ydyeOHYI0 W HAy4yHYIO JIUTEpaATypy, a TaKKe
WUCTOYHUKHU TEPUOANYCCKON TI€UaTH, W BBIJCIUTE OCHOBHBIX YYCHBIX,
KOTOpbIC BHECIM 3HAYUTCIBHBIA BKJIAJ B HCCJIACAOBAHUE H3y9daeMOM
POOJIEMBL.



Tema 18. IlunamMuka rpynn 1 JUJIEPCTBO B CHCTEME MEHEeIKMEHTA.
YnpagJjieHHe YeJOBEKOM U VIIPABJIECHNE I'PYINON

Ioccapuit (knwoueevie nonamusi)
JInnepcTBO; MHAUBU; TPYIIIA; YIIPABICHUE IPYIIION.
Cmpykmypa (nn1an)

1. Tlonstue nuaepcTBa. ['pynmoBble MOPOLECCHl W TPyIIOBas
JTAHAMHUKA.

2. YripaBieHre YeJI0BEKOM U yIIpaBieHUE TPYIIIOH.

3. XapakTepucTUKd HepopManbHON OpraHu3anuu. YTIpaBjicHUE
HeopManbHON OpraHu3aIueH.

4. ®akTopsl, BausAONMe Ha 23PHEKTUBHOCTh paOOThI TPYTIIIHL.

HpakmuquKoe 3aniamue

[TonroroBka coOOIIEHUN W AUCKYCCHUS HAa TeMYy «AHAIU3 TPUYHUH
oOpa3zoBaHusi HEPOPMAIBHOW OpraHuzauny; «MOXeT Ju PYKOBOAUTEND
NpeAOTBPaTUTh TOsBJICHHE He(OpMaJbHOW OpraHu3allid B CBOEM
KOJUICKTUBE.

Bonpocwut ona camoxonmpons

1. Kakue cymiecTByIOT Ipynmnbl BHYTpH opranusanuu? Jlaiite um
ONpEICIICHUE.

2. Yto npencrasisier co0oit HegopmaibHas OpraHu3aius?

3. Kakue npuyuHbI IPUBOJAT K CO3JIaHUI0 HE()OPMAIbHBIX TPYIII?

4. Kakue XapaKTEepUCTUKHU SBISIOTCS OOHUMH sl (hOPMaJbHBIX U
HepopMabHBIX Tpynn? UeM oHU OTIIMYAOTCS?

5. MoxHO 111 ynpaBisiTe He()OpMaIbHOM TPYIIION, €CJIH Aa, TO KaKUe
JNEUCTBUS JTOJKEH MPEANPUHATH PYKOBOAUTEIb?

6. Omnpenenure HajlW4YKWE B CBOEM KOJUIEKTHBE TPYIIIOBBIX HOPM M
IPYNIOBOTO NABJICHUS: KAKOBBI OHU U B YEM MPOSBISIOTCS?

7. ChopmynupyiTe CBO€ MOHUMaHUE JTUACPCTBA, €T0 UCTOKOB U POJIH
B OPraHU3AIUN.

8. [Ilpoanamm3upyiite HaOOp JHAEPCKUX KAdeCTB H3BECTHBIX
UCTOPUYECKUX JECATEIICH.

9. BrICKaxxuTe CBO€ MHEHHE IO BONPOCY O TOM, IJIe BEPOSATHEE
MOSIBJICHHE JINJIEPA: B MAJICHBKON OpraHU3aluy Uiu B OOJIBIION.

10. Kakue ¢pakropsl BIUstoT Ha 3 (HEKTUBHOCTH paOOThI TPYIIITHI?



Jlumepamypa
PekoMeHIyeMble HCTOYHUKHM JIUTEPATYphl W3 pazjaeiia «YdeOHo-
METOAMYECKOE 00eCTIeueHUE AUCIUTUTUHBDY: 1-12,
Camocmosamenvnan paboma
3aodanue 1. IlonroroBere noknan Ha temy: «JlumepctBo. KauectBa

auaepa. 'apantum ycnexay.

3adanue 2. V3yuute pa3nuyHble TEOPUM O POJIM 4YEIOBEKA B
OpraHu3aluH, 151 IOJITOTOBBTE COOOIIIeHHE. Bocnonb3yuirech
HIDKETIPUBEICHHON Tabmmiei 16.

Taomuna 16
Teopuu yrpaBIiieHUs O POJIM YEIIOBEKA B OPTraHU3ALUU
o o OxunaemMole
HanmMeHoBaHMe TeopHid [TocTynaTel TeopHi
pPEe3YJIbTATHI

Knaccuueckue Teopun

Teopun yenoBevyeCKUX
OTHOIIEHUM

Teopuu 4enoBeYSCKHUX
pECYpCoB

... T.1.

3aoanue 3. OxapakTepu3yuTe MOAXOAbI K  OINPEICICHUIO
3¢ PekTUBHOCTH  JuAEpcTBA.  BoCHoNb3yWTeCh  HUXKEIPUBEICHHOMN
Tabnuueit 17.

Taomura 17
[Tonxoms! k onpenencHuto 3PPEKTUBHOCTH JTUACPCTBA

[Toxxon XapakTepucTuKa

[Tomxom ¢ MO3UIMK JTUIHBIX KaueCTB
(JIMUHOCTHBIN MOAXO]T)

IloBenenueckuii moaxon

CuTyarmoHHbBIA MOJIXO/




Tema 19. PYKOB0OJACTBO: BJIACTH M NAPTHEPCTBO

Tnoccapuit (knoueevie nonamusi)
BiiacTe; BIusiHME; NAPTHEPCTBO; PYKOBOJCTBO.
Cmpyxkmypa (nnan)

1. PykoBoautens. [Tonsitue 3 PpekTHBHOTO PYKOBOACTBA.
2. [lonsiTHE BIUSTHUS U BIIACTH.

Hpaxmuuecxoe 3aniamue

AHaM3 KOHKPETHOM cuTyanun: « ThBIMKOBCKast UTPYIITKAY.
(Ucmounux: TIpakTHKyM TIO MEHEHKMEHTY: y4eOHO-METOIHYECKOE
nocobue / Kypck. roc. Texs. yH-T. Kypck, 2004. 118 c.).

Bonpocwul ona camokonmponn

1. B dem 3akiouaercsi OCHOBHOE pa3jiMuue€ MEXIYy TMOHSITUIMU
«PYKOBOJICTBO», «BIIACTHY, U «ITAPTHEPCTBO» ?

2. Kakne ObIBaroT BUIBI BJIAaCTH U BIUsIHUA? UTO X 00beqUHAET?

3. Uto Takoe «0OajaHC BIaCTH»?

4. Kakne Buasl Bnactu Bam n3BecTHbI?

5. Kaxoii, Ha Bam B3rmisia, BuUj BIUSIHUA Oojiee MpUEMIIEM C TOYKU
3peHust 3PPEKTUBHOCTU €ro JCHCTBUS: BIUSHUE MyTeM YOCKICHUS WU
BIIMSHUE YEPE3 YUaCTHE B YIIPABICHUH ?

Jlumepamypa

PexoMeHyeMble HMCTOYHMKHM JIMTEpaTypbl W3 paszaena «YuyeOHo-
METOANYECKOE 00eceueHne TUCIMIUIUHBIY: 1-12.

Camocmosamenvnan paboma

3aoanue 1. llogroroBbre cooOuieHne Ha TeMy: «llpuHIUNBL U
0ocobeHHOCTH d(PHEKTUBHOTO PYKOBOACTBA MTEPCOHATIOMY.

3aoanue 2. Bnactb W BIMSHUE -  HEMOCPEICTBEHHO
B3aMMOCBSI3aHHBIC TIOHATHS. BIIMsIHUE ONPEEIAIOT KaK IMOBEACHUE OTHOTO
WHJMBUIA, KOTOPOE€ BHOCUT HM3MEHEHHS B IIOBEACHUE M OLIYLICHUS
IpYroro HMHAWBHIA. BllacTh 3TO BO3MOXHOCTH BIIMATH HAa ITOBEICHUE
UHAUBUAOB. 3alojHUTE HIDKENpHUBEACHHYI0 Tabmuiy 18 mo 3amanHoi
TEMATHKE.



Tabmuna 18

Knaccuduxkamus "Bractu u BIusHus"

Bun

CyiHoCTh BUIA

Braacte

Bnacts,
OCHOBaHHAs Ha NPUHYXIACHUHU

BnacTth, ocHOBaHHas Ha
BO3HATPAXJICHUH

DKcnepTHast BIacTh
(B1acTh CIEIMAIIUCTOB)

DTajoHHAs BIIACTH
(BacTh npumepa)

3aKOHHas BJIACTh
(TpaauIMOHHAs BIACTh)

Bausaue

Bnusuaue nytem yoexaeHus

Bnusinue qepe3 y4aCTUuC B YIIPABJIICHUUA

3aoanue 3. V3yuute cienyromuye MOJEIN PYKOBOJCTBA, ONUILUTE

UX, IANTE XapaKTEPUCTHUKY:
- Mozielib pykoBoacTBa @. duiepa;

- Mozielib pykoBoacTtBa T. Mutuenna u P. Xayca;

- mozieiib pykoBoactsa I1. Xepenu u K. bnanmapa;

- Mozenb pykoBoacTsa B. Bpyma u @. HerToHa.
OObsicHUTE, TOYEMY OHHM HA3bIBAIOTCS MHOTOMEPHBIMU.

3aoanue 4. ObOnanaHue BIACTbIO MMEET CBOW IUTFOCHI U MUHYCHI.
Bnacte moxer ObiTh "xopomeir" u "3moi". Kak Bbl ucnonszyere cBOIO
BiacTh? Ha 3TOT BONpoC MOMOKET OTBETUTh HUKETIPUBEICHHBIN TECT.

Tect «KakoBa Baia Biacrn?»

B tabnume 19 obenute KpykkoM udpy, KoTopas B HaHOOIbIIEH
CTEIICHH OTpPaXaeT MCIOJIb30BAHUE BaMHU BIJIACTHBIX TOJHOMOYHUN MpH

BBITIOJTHEHUH PaOOTHI.




OnpenencHue xapakTepa BIacTh

Tabmuna 19

Huxorga HNuorpa Bcerna

1. S ToueH u YyecTeH 012 345678 9 10
2. 5l nymaro, 4TO JEUCTBYIO 01 2 3456789 10
PSIMO M DHEPTUYHO
3. V MeHs ecTb BCE, UTOOBI 01 2 34567 |89 10
3asBUTH O cede
4. MeHs cTylmaroT U CJIbIIIAT 012 34567 |8 9 10

OO6muii cuer (1-4) =G
5. 51 BONIHYIOCh M HEPBHUYAKD 012 34567 |8 9 10
6. S 9ayBCTBYIO Ce0s1 OMMHOKUM H
TR 012 34567 |8 9 10
7. 51 HE MOT'Y XOPOIIO BBINIOJIHUTH 01 2 3456789 10
CBOIO paboTy
8. MeHst ryOuT MO€ HEyMEeHUE 01 2 3456789 10
001IaThCA C JIIOIBMHU

OO6mwmii cuer (5-8) =B
9. 4 cupaBenyiuB 012 345678 9 10
10. S yBepeH B ceOe 1 B CBOMX 01 2 34567 !8 9 10
MBICJISIX
11. Mens ynuBnser
HEKOMIIETEHTHOCTbh JIPYyTHUX 012 34567 |8 9 10
JIXONEH
12. 5 yBepeH, 4TO CyIIECTBYET
MHOTO TIpaB: MHOT/IA 1IEJIb 012 34567 |8 9 10
OTIPaBJIbIBAET CPEJICTBA

OO6mumii cuer (9-12) =U

G — good — «xopolas BIacTb»

B — bad — «moxas Bnacte»;
U — udly — «3nas BiacTb».

9




«Xopormrass» BJIAaCcTh 3aKIIOYaeTCsd B TOM, YTO OHA IPEIOCTABIISCT
YEJIOBEKY BO3MOXKHOCTD JOCTHYL CBOUX IICJICH, CAMOYTBEPIUTHCS, 3asIBUTh
0 cebe T0CTaTOYHOMY KpYTY JIFONICH.

«Ilmoxas» BIAcTh CTAaBUT 4YeEJOBEKAa B 3aBUCHMOCTh OT JPYTUX
JFONIEH, OT €ro MOJTYMHCHHBIX, YTO JCJIAeT €ro BpaXJIeOHBIM IT0 OTHOIIICHUIO
K HUM ¥ BEYHO 00ECTIOKOCHHBIM 33 MX JICUCTBUS.

«3mas» BIACTh W3MEHSCT camMy IMPUPOIY YeIOBeKa (IpHUeM HE B
JYYIIIY0 CTOPOHY), OHA MOA00HAa HAPKOTHKY - YEJIOBEK YK€ HE MOXKET KUTh
0e3 BiacTH, 0€3 rocroicTBa Haj APYTUMU JTIOABMU.

Tenmepr cpaBHHUTE CBOM TIOKa3aTeld C MokazaTeiasMu 163
MeHemKkepoB (Taoi. 20).

Tabmmma 20
CpaBHuTenbHAS TaOIUIIA TUIHOCTH H
COLMAIBHOTO OKPY>KEHUS
. Bamr cuet
Jlons nronew,

HMEIOIIMNX

MCHBIIIMU CUET, G B U
yeM Bri, %

100 42 30 38

90 35 21 30

80 33 18 27

70 31 15 25

60 30 13 24

50 29 11 22

40 28 10 21

30 27 9 20

20 26 7 19

10 24 5 16

0 16 1 5

CnenaiiTe BBIBOJIBI U pa3paboTaiiTe peKOMEHIAIUU 151 TIMYHOCTHOTO
pocTa U CaMOpPa3BUTHSI.




Tema 20. CTHJIb MeHEIHKMEHTA M UMUK (00pa3) MeHekepa

Tnoccapuit (knoueevie nonamusi)

Crunp; CTWIb yOpaBlIEHUsA; CTWIb PYKOBOACTBA, WMWK U
penyTaius; o0pa3; UMUK PyKOBOJAUTES.

Cmpykmypa (naan)

1. CruneBass 3aJaHHOCTh MEHEKEpa U €€ BIMSHUE Ha
3 PEKTUBHOCTH YIIPABICHYECKOTO B3aUMOCHCTBUS.

2. OcOOEHHOCTH CTHJIEH pyKOBOJICTBA.

3. XapakTepucTuKa CTUJIS  JEATCIBHOCTH  yIpaBJICHIIA B
COOTBETCTBUU C KPUTEPHUSIMH, XaPAKTEPU3YIOIIUMHU JIUMYHOCTHBIE Ka4eCTBa
MEHE]IKEPOB.

4. Ctunp ynpaBjieHUs Kak MOTUBUpYIoOmUA (aktop 3¢ddexTruBHON
NEeATEeIIbHOCTH.

5. XapakTepucTuKa CTWUJIEH PYKOBOJCTBA B COOTBETCTBUHU C
GYHKIUAMHA yIIpaBICHUS.

Hpaxmuuecxoe 3ansamue

[TonroroBka cooOleHuil U BbIcTyIuieHHE Ha Temy «lcciaemoBanue
CTUJISL yIPaBICHUECKON MEATEIBHOCTH MEHEIKepa BBICIIETO 3BEHAY;
«HMccnenoBanne TMYHOCTHBIX M MHAUBUYJIBHBIX KAYECTB MEHEIKEPa

Bonpocel ona camokonmpons

1. Yto o03HAYalOT TEPMHUHBI: «CTUJIb YIPaBICHUSI» U «CTHIb
PYKOBOZACTBa»?

2. Kakwe crtunu pykoBoactBa Bam wu3BecTHbI? KakoBbl uX
O0COOEHHOCTH.

3. KakoBO NpUHIMNUAIBHOE PAa3JIMUME€ MEXAY aBTOPUTAPHBIM,
JEMOKPaTUYeCKUM U TMOEpaIbHbIM CTHIISIMUA PYKOBOJICTBA.

4. Ha Bam B3I, BBICTYNAeT JA CTWIb  YHOpPaBICHUS
MOTHUBHUPYIOIIUM (PaKTopom?

Jumepamypa

PekomMeHIyeMble WCTOYHUKH JUTEpaTyphl W3 pasfena «YdeOHO-
METOINYECKOE 00EeCIIeueHUE TUCIUMIUINHBIY: 1-12.



Camocmosamenvnan paboma

3aoanue 1. O3HakoMbTECh C MNOpUBEICHHBIMU (doTorpadusiMu
pabodero gHs ABYyX crenuanuctoB Xaiiau Ilerrepcen u Anpapee Jleiicu;
o0CcyuTe UX, UCTOJIb3Ys BOIIPOCHI, TPUBEICHHBIC HUXKE:

- Urto Bam moka3zanoch MHTEPECHBIM, HEOOBIYHBIM B MPUBEJICHHBIX
TEKCTax?

- UYem orTauyaercs IEATENbHOCTh ATUX cHeHHaIncToB? B yem
MPOSIBIIIETCSL UX UMUK (00pa3) B IJ1a3ax KoJuier no padbore?

- B uem 3akirouaercss CXOJCTBO U pa3zivuuMe CTWIS pabOThl B
NEATEIIbHOCTU POCCUMCKUX CIIEIIUATUCTOB OT 3alaIHbIX KOJIJIEr?

(Mcmounux: BeprakoBa 10.B., Coraueea O.B. Cssa3u ¢
oO1iecTBeHHOCThIO: yueOHoe mocobue. Crapeiii Ockoim: OO0 «THT»
Tonkue Haykoémkue TexHomoruu, 2012. 316 c.).

3adanue 2. B HaydHOM JuUTEpaType CYLIECTBYIOT pPa3JIMYHbIE
TUIOJIOTUU CTUJIA JIeATeNIbHOCTH. M3yuute ydeOHylo JuTeparypy u
POAHAJIMU3UPYUTE NaHHbIE CTUIM. BOCIONb3yHTECh HMKEIPUBEICHHBIM
MaTepHuajIoM.

ConMoMOrM4ecKue MCCIEAOBAaHMS  IOKa3bIBAIOT, YTO BBICOKHUX
pe3ynbTaToB  J00MBaeTCA  TOT  CyOBEKT  YNpaBlICHHS, KOTOPBIN
BbIpa0aThiBa€T B ceOe Haubosiee MpPUEMIIEMBIA CTWIb PYKOBOJICTBA,
OTBEYAIOIINNA M3MEHSIOIIUMCS HOBBIM YCIIOBUSIM Pa3BUTHS POCCUKCKOTO
oOmectBa. B mcuxonoruum ynpaBiieHHsT U HayKe YNPABICHUS B LEJIOM
CYWIECTBYET MHOXECTBO PAa3JIUYHBIX MOAXOAOB K OIPEICICHHUIO CTHJIA
nestenpHocTU. Haumbonee ycrosBielcs KiaccUpUKAIMEH —SBISIETCA
Kiaccuukanus amepukanckoro ydeHoro Kypra JleBuHa, B KOTOpYIO
BXOJIAT TPU TUIA: ABTOKPATUUYECKUN (AaBTOPUTAPHBII), IEMOKPATUUECKHUI U
TuOepaIbHbIN.

Tabnuma 21
XapakTEepUCTUKU CTUJIIS JESITEIbHOCTH
XapakTepUCTUKU CTUJICH
Kpurepun
ABTOpUTapHBII JInbepanbHbIiA Jlemokparnueckui
[IpodeccuonanpHas
KOMIIETEHTHOCTh
OTHo1IeHUE K
pabote




Ouenka Tpyna

KonTpoms

Mukpoknumar B
KOJIJICKTUBE

CommanbHas
3aIUIIEHHOCTD

PesynbraThl Tpyna

3adanue 3. CTwib yNOpaBlIEHUS — 3TO COBOKYIHOCTh MPHUEMOB,
MaHepa MOBEJICHHUS PYKOBOJIMUTENSI MO OTHOUIECHUIO K TIOJYMHEHHBIM,
MO3BOJISIIONIASL  3aCTaBUTh WX J€JaTh TO, YTO B JIaHHBII MOMEHT
HEO0O0XO0AMMO B IIEJAX JOCTHXKEHUS OMIPEEICHHOTO pe3ybTara.

Ctuiib pyKOBOJMTEINS MPOSBISETCS B TOM, KaK OH — PYKOBOJUTEIb —
OTIAET PACHOPSKEHUS, KAK OH MMPUHUMAET PEIICHUS, KAK Pa3roBapUBaET C
MOAYMHEHHBIMU. UTOOBI MOHSTH MPUPOSY CTUJIS PYKOBOJCTBA 3aMOJIHUTE
TaOIunel 22 u 23.

Tabnuma 22
XapaKTepUCTUKA CTUIIEM PYKOBOJICTBA
DOyHKIUHR Ctwm ynpaBieHus
yIIpaBJICHHA ABTOpHTAPHBIN JleMOKpaTHue CK it Jlenerupyronuii

[IpuHsTHE perenns

JloBenenue
pelIeHui 10
MMOYNHECHHBIX

[TonGop m
YBOJIbHEHHE KaJIPOB

Hcnonp3oBanue
CTUMYJIOB U
MOTHBAILAU

Ocy1iecTBiaeHue
KOHTPOJIS

OTHOILIEHHE K
MMOBBILIEHUIO
KBaTA(pUKAITIT

Manepa oOmieHus




Tabnuua 23

VYcnoBus u GOpMbI KCTIONB30BAHUS CTHIIEH pYKOBOJICTBA

OyHKIMSA
YIIPaBJICHUSA

VYcnoBus u OpMBI HCTIOTB30BaAHUS

ABTOpUTAPHBII

JleMokpaTuueckuu

Jenernpyrommi

[Ipunsatne pemenus
€AMHOJINYHO
PYKOBOJIUTENIEM

Onpenenenue u
bopMynrpoBaHuE
o01MX menen
PYKOBOJUTEIIEM

Pacnpenenenue
00s13aHHOCTEN

Ycra"nosneHnue
pabouero BpeMeH!

CrumynupoBaHue u
MOTHBAIIHS,
UCXOJISIINE OT
PYKOBOJUTEIIS

Kectkwuii,
LHEHTPATN30BAHHBIIN
KOHTPOJIb

[Ton6op kanpoB

Pacnpenenenue
WHBECTUILIUNA
PYKOBOJUTEIIEM

3aoanue 4. OOocHyiiTe,
PYKOBOJICTBA B OOJIBIIICH MEpe MOAXOAUT JJIsl CACAYIONTUX OpraHUu3aIlHii:
- COBET AUPEKTOPOB aKIIMOHEPHOTO OOIIECTBA;

- 0aHK;

- TPAaHCTIOPTHOE MPEANPUSATHUE;

- PCKIIAaMHOC ar¢HTCTBO.

Kakou U3

TIEPEUYUCIICHHBIX CTHUJIEU

3adanue 5. BpICKaXHWTE CBOE MHEHHE MO BOIPOCY O TOM, KAKHE
CTUJIU PYKOBO/JICTBA JOJKHBI MPUMEHATHCS B YUeOHOM 3aBECHUU:
- CO CTOPOHBI PEKTOpaTa 1 I€KaHaTa;

- CO CTOPOHBI ITPETIOIABATEIICH.



Tema 21. IloHssTHE M CYHIIHOCTH OPraHU3ANMOHHOI0 MOBEACHHUSA.
JIMYHOCTL M OpraHun3anus

Ioccapuit (knwoueevie nonamusi)

OpFaHI/ISaHI/IOHHOC ITIOBCACHUC, MOACIIN OpPraHHu3allMOHHOIO
IMOBCACHUA, THNYHOCTh, JCTCPMHUHAHTHI JIMYHOCTH, TUIIbI IMYHOCTH.

Cmpyxkmypa (naan)

1. IlpenmeTt u nenu opranuzanonHoro noseaeHus (OII). Cucrema
opranu3zaiimoHHoro noseaenus (OI).

2. DTarnbl pa3BUTHUS OPTaHU3AIMOHHOTO MTOBECHU.

3. Monienu opraHu3aliOHHOTO TTOBEACHUSI.

4. TIpyHIUIIBI TOCTPOEHUSI CUCTEMbI OPraHU3aIMOHHOTO MOBEACHUS.

5. OnpeneneHue U AETEPMUHAHTHI TUYHOCTH.

6. Knaccudukaiys TUIIOB JIMYHOCTH.

HpakmuquKoe 3anamue

[ToaroroBka coOOIEHHI U BBICTYIUJIEHUE HA TeMY « THIIBI TUYHOCTH
Ha MPUMEPE PYKOBOAUTEICH KOHKPETHBIX (PUPM».

Bonpocwut ona camoxonmpons

1. Yto 03HaYaeT MOHATHE «OPTAHU3AIMOHHOE IMOBEACHUE) ?

2. Kakue 3amaum opraHu3allmOHHOE TOBEICHUE paccMaTpUBACT Kak
Hayka?

3. Kakme »sTambl pa3BUTHA OpPraHU3AIMOHHOTO TOBeleHUs Bawm
M3BECTHBI? OXapaKTEPUZYUTE UX.

4. Monenu opraHu3allMOHHOTO MOBEJCHUS: B YEM UX COAEPKAHUE U
CYIIHOCTB?

5. UTo 03HaYaeT TEPMHUH «JICTEPMHUHAHTBI IMYHOCTI?

6. Kakue neTepMUHaHTBI TUYHOCTUA BBl MOXKeTe Ha3BaTh?

7. OxapakTepu3yuTe pazInyHble KiacCu(UKALIMU TUIOB JTUYHOCTH.

Jumepamypa

PekomMeHyeMble WCTOYHUKH JUTEpaTyphl W3 pasaena «YdeOHO-
METOINYECKOE 00ecCeueHNE TUCIUIUINHBIY: 1-12.



Camocmosamenvnan paboma

3aoanue 1. llpoaHanu3upynTe  KOHKPETHYI  CUTYalMIO:
«Bricokomepue Jlenuca». Ilomorure npuHsAsTs pemenue g Jlenuca o
BBIOOPE OPYXKHUS 11T YHHUTOKCHHUS YyBCTBA BHICOKOMEPHSI.

Konkpernas curyauus «Boicokomepue denuca»

C nerckux ner JleHMC 4YyBCTBOBaJl KPUTHYECKOE OTHOIICHUE
ponuteneil k cedbe. Ero mocTOSSHHO CpaBHMBAjId CO CTapUIUM OpaTroMm,
KOTOPBIA OBUT OTIMYHUKOM, a JIeHHC y4uIics B IIKOJIE Cl1aboBaToO, IOTOMY
YTO BCE CBOOOJIHOE BpeMsi MOCBsIIaN kxuBonucu. Ho poautenu cuuraiu
3TO MYCTHIM, OECIOJIC3HBIM 3aHSATHUEM W HE 3aMeyalid TajaHTa CBOETO
ceiHa. OHM cTraBuiM [[eHucy B mpUMEpP COCEACKOTO ChbIHA, IPUHHUMAs €r0
MOBEJICHUE 3a uJean. MaJlbduK YyBCTBOBaJl Ce0si MPUCTBIKEHHBIM M
yxonuil B cebs. Jlenuc ycmnokaumBanmi ceOs MBICIBIO O TOM, YTO OH
O0COOCHHBIN, HE MOX0KUH Ha OCTAJIbHBIX, YTO OKPYKAIOIIUE KOT/Ia-HUOYIh
TOXX€ MOMMYT 3TO W UM CTaHET CTBIHO 3a TO, YTO €ro HE ICHWIU.
Manpurk cTtan OTHAIATBCA OT JIFOAEH, JEpHKaJICA CO BCEMH HAJIMEHHO.
Cras crapuie, JleHnCy Bce paBHO HE JOCTABAJIO IPU3HAHUS OKPYKAIOIIUX.
OH pabotan OHSIMH U HOYAMM, YTOOBI KyNuTh ce€0€ HOBYIO MalIUHY,
KOTOpasi OblJIa MPEIMETOM 3aBUCTU BCEX €r0 CBEPCTHUKOB. OH TO U IO
packarblBaJl HA HEW HA BHUAY y NPUATEIEH, HO HE pa3y HE OCTAaHOBWIICH,
4TOOBl C HHUMM 3aroBopuTh. JIeHHC ojeBajci B MOJHBIE KOCTIOMBI,
HAy4WJICSI KYpUTh C OTCTPAaHEHHBIM BHJOM YEJIOBEKa, 3HAIOIIETO cebe
ueny. Ho Bce 3To0 Bpemsi OoH ObLI OYE€Hb OAMHOKUM uesoBekoM. [lpu
3HAKOMCTBE C JIEBYIIKOM JIEHHC MOT MPOM3BECTH XOPOIIEE BIICUATICHHUE,
HO BCKOpE€ JIEBYIIKE CTAHOBHWIIOCH SICHO, YTO BCE €r0 JOCTOWHCTBA JIUIIb
MTOKa3HBIE, @ CaM OH BBICOKOMEPHAs HaTypa.

3aoanue 2. llpoanamu3upyWTe  KOHKPETHYKO  CHTYaIUIO:
«HerepnienuBocts [mutpus». [loMorure npuHsaTh pemenue qisa JMurpus
0 BBIOOpE OPY KU JJIsI YHUYTOXKEHUSI YyBCTBA HETEPIIEIUBOCTH.

KonkperHnas curyanus «HetepneauBocts AMUTpusi»

JImutpuii Beipoc B HeOoratoil ceMbe. OH 3aUUTHIBAJICS KHUTAMHU O
KU3HU JIIOJIEd B Pa3HbIX CTpaHax, U €ro BOOOPaXCHUE PHUCOBAIO €My
npeKpacHble KapTUHbL. OJHAKO OTPAHUYEHHOCTh CEMBHU B CPEJICTBAX HE
JlaBajia €eMYy BO3MOXXHOCTU ITOCMOTPETh YAUBUTEIBHBIE CTPAHBI CBOMMU



rmazamMu. CTaHOBsCH cTapuie, JluMa Hayanm Oulymarb, 4TO HE YKUBET
HACTOSIIEH, MOJHOUECHHOM XW3HbIO. OH HCIBITHIBAT HEMPEOAOIUMYIO
TOCKY TIO *KH3HH, KOTOpasi TAe-HUOY/Ib B APYTOM MECTE MOTJIA CIOKHUTHCA Y
HETO  COBEPUIEHHO  MHade. JIMUTpUKM  OTIIMYAICSI  PE3KOCTHIO,
CTPEMUTEJILHOCTBIO JIBMKEHUW M CHOCOOHOCTBIO TMOMAAaTh BO BCSIKHE
HecyacTHbIe ciydad. JKU3Hb MPENOAHECTa €My MOJAPOK: MO OKOHYAHUHM
uHcTuTyTa JMutpus npuriacuiu padorars B CIIA. Kazanochk, ero MmeuThl
Hayajy OCYIIECTBIAThCS. HO MOOION YeNoOBEK, KaK U MPEKIE, HU B UEM
HEe 3Han nokos. llepexxuBas yAgadyHOe 3aBEPIIEHUE OYEPEIHOIO
npeanpusiTusi, OoH OyKBaJbHO HE CMOCOOEH ObLT YCHUIETh Ha MECTE,
HUKaKUE€ YK€ JOCTUTHYTBIE YCIEXH €ro He pagoBain. Hecmorps Ha
JOBOJILHO  OJIaronpuaTHO CKJIQJBIBAIOIIMECS OOCTOATENBCTBA KU3HH,
JIMutpuii 4yBCTBOBaJ Cc€0S TOHUMBIM JIIOJbMH, OTOPBAHHBIM OT HUX U
I1yOOKO HECUACTHBIM.

3aoanue 3. 1IpoaHann3npyTe KOHKPETHYIO CUTyaluio: «2KagHOCTh
AHnTOHa». [lomorute mpuHATH pelieHue sk AHTOHA O BBIOOpPE OPYKHS
JUUT YHUUYTOXKECHUS YyBCTBA )KaJHOCTH.

Konkpernas curyauus «/KagHoctb AHTOHA»

AHTOH BBIPOC B O€IHOM CEMbE, HEPEAKO €My MPUXOIUIOCH
JIOKUTBCS CHaTh TOJOAHBIM. Ero oren, pas3be3xkarmlnidl TOPTOBEIL,
OOJIBIIIYI0 YacTh BPEMEHU NPOBOAWJI BHE JIOMAa MU IO BO3BpAICHHH,
3arIylias YyBCTBO BUHBI, 3alapyBall IeTed urpymkamMu. Korma Maapuuky
VCTIOJTHWIOCH AECATH JIET, OTEI] YIIEN K IPYrOM )KEHIIUHE, OCTABUB CEMBIO
COBEPIIEHHO 0€3 CPEJICTB K CYHIECTBOBAHMIO. YXKE€ TOTAa MajbuuK aall
cebe CJI0BO, YTO HUKOTAA OOJIbIIE HE OYJET UCIBITHIBATH TOJIO U HUIIETY.
YCnemHo OTy4YMBIIMCh B IIKOJIE M 3aKOHUYMB YHUBEPCUTET, AHTOH B
TE€YEHHUE KOPOTKOTrO BPEMEHU CTall KPYIMHOU (UTypoil B oJHOU (pupme, BO
MHOTOM OOSI3aHHOM CBOMM TIpOIIBETaHHEM ero crapanusM. OH ObLI
M3BECTCH KaK aMOHWIIMO3HBIM, OBICTPO HAYIIMA B ropy ciyxammui. C
OJJHOM  CTOPOHBI ~ €ro  aMOMIMO3HOCTh W  KAJHOCTh  IIEAPO
BO3HArpaXJAaIUCh JTUPEKTOPOM (UPMBI, a C JAPYrod, OH HCHBITHIBAI
HEHABUCTb KOJUJIET 32 CBOE CTPEMJICHHE CTOJIKHYTh BCEX CO CBOEH JOPOTH
U 1npubparb cdepsl IEATEIBHOCTH COTPYJHUKOB K CBOMM pykaMm. K
TPUILIATA ToJaM AHTOH cTaj OorarbiM uejioBeKoM. OJHaKo 4YeM BBIIIE
pocio ero OIarocoCTosiHME, TEM CHIIbHEE MYUYWJIO €ro HEyTOMHMOE
KEJaHUE COCPEIOTOYUTh B CBOMX PYKax ellle 0ojblie 00rarcTBa M BIACTH.



AHTOH HE HCIBITBIBAI pagocTedd ku3HU. OH MPAKTUYECCKH HE YIS
BHUMaHUSl CEMbE, IOYTH HE HMeN Jpy3ed U HE CHnocoOeH Obul
MO/IJICP)KUBATh OTHOIIICHUS WJIM 3HAKOMCTBA OOJIbIIIe HECKOJIBKUX HEICITb.

3aoanue 4. OxapakTepuzyuTe MOAEIU  OPraHU3alMOHHOIO
MIOBEICHUS, MCIIOJIb3Ys HIDKETIPUBEICHHYIO Ta0auIry 24.

Taomuna 24
Mopenu opraHvu3anOHHOTO OBEICHUS

Monenn

XapakTepuCTUKU
MOJENIN AstoputapHas | Oneku | IlonnepxxuBaromas | KomternansHas

baszuc monenu

OpueHTanus
MEHEDKMCHTA

OpuenTanus
PabOTHHUKOB

IIcuxonornueckuut
pe3yJbTat s
pabOTHUKOB

Y noBneTBopeHue
nmoTpeOHOCTEH
pabOTHUKA

VYyactue
pabOTHUKA B

npoliecce Tpyaa

3adanue 5. C TOMOLIBIO TPUBEACHHOM MeTOAMKH «M3ydyeHune
OIICHKH JIMYHOCTH» ONpPEJCIUTEe CBOM JMYHOCTHBIM MNpoWIb W THUII
TEeMIIEpaMeHTa.

Meroauka «A3yyeHue OLEHKH JTUIHOCTH»

ITepen Bamu OIEHOYHBIN JIUCT, MPEICTABICHHBIM B BUJIC CEMAHTH-
yeckoro auddepenimana. BemomHUTe MUCEMEHHO CICAYIONINE TEHUCTBUS
(Ha OTZIENTLHOM JIUCTKE).

1. Ouenute ceds. [ 3TOro onpeaeInuTe CBOM KOOPAUHATHI Ha KaXK-
noi crpoke nuddepeniuana, MoCTaBUB COOTBETCTBYIOITYIO TOUKY B 3aBH-
CHMOCTHU OT OJIM30CTH K JICBOMY WJIM MpaBoMy kputeputo. Ilocie atoro co-
€IMHUTE BCE MOJYYEHHBIE TOYKM - U BBl mogyyntre CBOM JMYHOCTHBIM
poQuIb.




2. Tlonpocute cBoux KoJuier (Jpy3eid, ToBapuileil) oneHuTh Bac mo

ATOM ke Mpoleaype (Ha APyrom JUCTKe).

3. CpaBuure nBa npoduis, 1 Bel momyuute nndopmanuo 1 pas-

MBIIIICHUS.

1. Ontumucr [Teccumuct

2. Baymaer noBepue BrI3bIBacT HEOBEpHE
3. IloHATHBIN Henoustasin

4. TaKTUYHBIN becrakTHbIN

5. HenpuHyX1€HHBIN CKxOBaHHBIN

6. CaMOCTOATENbHBIN HecamocTositenbHbIN
7. YBepeHHbIH B cebe HeyBepenHslii B cebe
8. CMeblit PoOkuii

9. O0uUTENHHBIN 3aMKHYTBIN

10. AKTUBHBIN [TaccuBHBIN

11. OT3BIBUUBBIN PaBHOMyIIHBIN

12. JloBepunBbIi [Tomo3purenbHbIM

13. Yerynmuusslii Heycrymuusbiii

14. AnpTpyncr OTOUCT

15. DpynupoBaHHBIM OrpaHuyeHHbIN

3aodanue 6. Ilepen Bamu 12 yrBepxkaeHnil. BHuMarenpHO npodTuTe
KaXKJI0€ U PEIITEe, OTHOCUTCS JIU KOHKPETHOE yTBEpKIeHue kK Bam nuuHo.
Ecnu oTHOCHUTCS - CTaBBTE «J1a», €CJIM HE OTHOCHUTCS - CTaBbTE «HET». Uem
MEHbIIIE BpeMeHU Bbl moTpaTtute Ha OTBETHI, TEM TOUHEE OYJIET pe3ysIbTarT.

1. OOGBIYHO OCYIIECTBIISIETE NESATEIBHOCTh 0€3 MpeIBapUTEILHOIO
MJIAHUPOBAHUSL.

2. Cnydaercsi, 4TO YyBCTBYeT€ €05l TO CUACTIMBBIM, TO HECYACTHBIM
0€3 BUIUMBIX TTPUYHH.

3. UyBcTByeTe celsi CuacTIMBBIM, KOTJa 3aHUMAETECh NIEJIOM, Tpe-
OYIOIIIMM HEMEIJICHHBIX JEeUCTBUIA.

4. TlogBep>keHbl KOJICOAHUSM HACTPOEHHUS OT IJIOXOTO K XOPOIIEeMY
0€3 BUIUMBIX TPUYHH.

5. Ilpu 3aBsi3bIBAHUM HOBBIX KOHTAKTOB TEPBBIM MPOSIBISICTE WHU-
IIMaTHBY.

6. Yacto ObIBacTe B MJI0XOM HAaCTPOCHUM.

/. CKJIOHHBI IEWCTBOBATH OBICTPO M PEIIUTEILHO.

8. beiBaeT, 4TO MBITaeTeCh Ha YEM-TO COCPEAOTOUYUTHLCS, HO HE MO-
KETe.



9. BrI siBnsieTECh BCIBUIBYMBBIM YEIIOBEKOM.

10. YacTto ObIBaeT Tak, 4To B Oecesie ¢ APYyruMU NPUCYTCTBYETE JUIITh
(bU3MYECKH, a MBICIEHHO OTCYTCTBYETE.

11. YyBcTBYyeTe ceOsi HEYIOTHO, KOIJla HE MMEETE€ BO3MOXKHOCTH 00-
1aThCA.

12. BpeMeHaMu MOJHBI YHEPTHHU, & BPEMEHAMU OY€Hb IMACCUBHBI.

Onpenenure TUIT CBOETO TEMIIEPAMEHTA, MCIONb3Yys MPUBEICHHYIO
HIDKE cXemy (puc. 2) ciaeAayromuM o0pa3oM: CYMMY «J1a» BCE€X HEUETHBIX
YTBEPKJACHUHN OTIOXKHUTE TI0 TOPU3OHTAIIM (CJI€Ba HAMPABO), a CYMMY <«JIa»
BCEX YETHBIX - IO BEPTUKAIM (CHU3Y BBEPX).

Pucynok 2 - Marpuiia onpenenenus TUIa TeMIepaMeHTa

OnpenenuTe KOOPAWMHATHI CBOMX IOKa3aTejed, a MO0 HUM - THII
TeMIEpaMeHTa:

cekTop 1 - Xoepuueckuil TUIl;

CEKTOp 2 - CAaHTBUHUYECKUH THIT,

cekTop 3 - prierMaTUYECKUil THIT,

CEKTOp 4 - MEJIaHXOJINYECCKUN THIL.

Ecau Touka pacmonaraercs MOONHM30CTH OT MEPEKPECTHs, TO 3TO
O3HA4aeT, uTo y Bac cMelIaHHbIN TUI TEMIIEPAMEHTA.



Tema 22. KoHDJIUKTHOCTHL B MEHEIKMEHTE:
KOH(MJIUKTBI, CTPECChI, MEKIPYIIIOBOE B3AUMOAECHCTBHE

Ioccapuit (knwoueevie nonamusi)

Kondnukr; crpecc; Buabl  KOHGIUKTOB,  (YyHKIIMOHAJIbHBIN
KOH(MIUKT; AUCPYHKIIUMOHAIBHBIN KOH(MIUKT; pa3peiieHrue KOH(IUKTOB.

Cmpykmypa (nn1an)

1. KoH(QIUKT 1 ero BUJIBI.
2. CTpYKTYpHbBI€ METO/IbI pa3peilIeHUs] KOH(IUKTOB.
3. MeXIMYHOCTHBIE CTHIIM Pa3pelICHHs] KOH(IUKTOB.

HpakmuquKoe 3anamue

AHanu3 KOHKpETHbIX curyauui: «dunemma misa  Hpusby,
«AmMepukanckui mpodeccop huHaHCOB B Poccumy.

(Ucmounux: TIpakKTHKyM O MEHEDKMCHTY: y4eOHO-METOIHYECKOE
nocobue / Kypck. roc. Texs. yH-T. Kypck, 2004. 118 c.).

Bonpocwt ona camoxonmpons

1. laliTe onpenenaeHne NOHSATUIO «KOH(IUKT.

2. YUTo npeacTaBistoT coO0M nMpeaMeT U 00bEeKT KOHPIUKTA?

3. UYro oO3HaYaOT  CHEAYIOIUE  TEPMHUHBL  «KOHQJIMKTY;
«KOH(IMKTHASI CUTYaIUsD; «OOBEKT KOHQIMKTA»; «OMIIOHEHT»; IPEIMET
KOH(IMKTa»; «MHIUIEHT.

4, B dyeM paznmuuue MeEXIy OSMOIMOHAJIBHBIM M  JICJIOBBIM
KOH(MIUKTOM?

5. OT 4dero 3aBUCHUT (PYHKIMOHAIBHBIA WIW TUCHYHKIIMOHATBLHBIN
xapaktep KoH(IUKTa?

6. HazoBuTe ocHOBHBIE BUJIbI KOHQIMKTOB. YeM OHU OTINYAIOTCS?

/. Kakume  mpuyuHbBl  KOHQUIMKTOB  SIBIISIIOTCS ~ HauwboJjee
pacupoCTpaHEHHBIMU?

8. Kakue Br1 3HaeTe criocoOs! yrpaBienus koHpaukTtoM? B dem ux
OCHOBHBIC JIOCTOMHCTBA U HEIOCTATKH?

9. Kakue metoasl pa3zpenieHns KoHOIUKTOB Bam n3BeCcTHBI?

10. Packpoure comepkaHu€ OCHOBHBIX CTPATETHUH NPEOMOJICHUS
KOH(UIMKTOB: YXOJT OT KOH(MJIWKTA; MPHUCIOCOONIEHHE K KOH(IUKTY;
pelieHre KOH(IMKTAa CHUJION; TPUMHUPEHUE CTOPOH; OKOHYATEIbHOE
paspenieHue KOH(PINKTa; MpeIoTBpallleHuEe KOH(MIUKTA.



Jlumepamypa

PexoMeHIyeMble HMCTOYHMKH JIMTEpaTypbl W3 paszfieia «YuyeOHo-
METOINYECKOE 00ECIICUEHUE TUCIIUTIIIUHBY: 1-12.

Camocmosamenvnan paboma

3aoanue 1. By3pl MOXXHO pacCMaTpuBaTh Kak COLIMAIbHBIE CUCTEMBI.
3agadeil aIMUHUCTPAIIMH By3a SBISETCS HAOOp CTYACHTOB, MEPEBO UX Ha
CICAYIOIUNA KypC, OCYLIECTBICHUE KOHTPOJIS,, COCTaBICHUE PACIUCAHUMH,
yTBEpKACHUE pabouMX y4eOHBIX IJIAHOB U T.J. 3ajada IperojaBareici -
JaTh COBOKYITHOCTH 3HAHHH, ITOMOTAIIINX MPO(}HeCCHOHAIBHON MOATOTOB-
ke, chopMUpOBaTH HAyYHOE U TBOPUECKOE MBINLJICHUE, COOCTBEHHOE
MHUPOBO33PEHUE U T.J. 3a/1a4a CTYJICHTOB - YCBOUThH MaTepuall.

Bonpocul k 3a0anuio:

- Hackonbko TpeacTaBieHHBIE 3/1€Ch 3aJlayd OCHOBHBIX 3JIEMEHTOB
CHUCTEMbI 00ECTICUNBAIOT 1IEJIOCTHOCTh M BOCIIPOM3BOJCTBO BCEHl CUCTEMBI
B 11esiom? Kakue ere aneMeHThl MOTYT OBbITh BKJIFOUEHBI B ATy CUCTEMY?

- Onpenenute HanboJsiee TUMMMYHBIE KOH(MINKTHI, BEI3BAaHHBIC MPOTH-
BOPEUUSIMU MEXK]y PEIICHUSMH, TPUHUMAEMbIMU CyOBEKTaMH y4EOHOTO
npouecca. OmnpenenuTe cnocoObl  BO3MOXKHOIO — PEHIEHUS  TaKHUX
KOH(JIUKTOB.

3aoanue 2. OxapakTepuszyWTe TMPHUBEICHHBIE HIKE CIOCOOBI
paspenieHus KOHPINKTOB.

Tabnuma 25
CniocoObl pa3penieHus KOHPIUKTOB
CTpyKTypHBIE METO/IBI MeKIIMYHOCTHBIE METO/IBI
PasbsicHenue TpeboBaHuil K paboTe - ... | YKJIOHEHHE - ...
KoopavHaninoHHbIE U UHTETPAIIMOHHBIC CraxuBaHue - ...
MCXAaHU3MEI - ...

YcranoBnenne oomeopranu3auoasix | [Ipunyxkaenue - ...
KOMILUIEKCHBIX LEJIEH - ...

Cucrema BO3HArpaKICHUS - ... Kommpomuce - ...

Perenue npo0ieMsl - ...

3aoanue 3. llpoananu3upyiiTe KOHKpPETHYIO cuTyanuto: « Konpaukr
B CTYJCHUYECKOM OOmEexuTUn». OTBETbTE Ha IIOCTABJICHHBIE HUXKE
BOITPOCHI U BBITIOJTHUTE 33/IaHMUS:

- IlocTtpoiiTe Ha OCHOBE [AaHHOW CUTyallMd COLMOMETPUYECKYIO




MaTpHUILy U COIIUOTPAMMY.

- Omnpenenure WHIACGKCH COIUMAIBHON M30JAIMM HWHIMBUIA U
TICUXOJIOTUYECKON DKCITAHCUBHOCTHU [IJII BCEX YYACTHUKOB KOH(JIMKTA, a
TaK)K€ MHAEKCHI TPYIINOBOM SKCIIAHCUBHOCTH M I'PYNIIOBOM CIIJIOUEHHOCTH.

- Ha ocHOBe npojieslaHHBIX pacyeTOB MPEIJIOKUTE CBOM BapUaHT pac-
CEJICHUS CTYJICHTOB IO KOMHAaTaM C LIEJIbIO YIY4YIlIEHUS MHUKPOKJIMMAaTa B
JTAHHOM CEKIIHHU.

(Ucmounux: BeprakoBa I.B., CoraueBa O.B. MHccrnemoBanue

COITMAJTIbHO-O)KOHOMUYECKUX W TOJHMTHYECKHX IIPOIECCOB: ydeOHOE
nocobue. M.: KHOPVYC, 2009. 336 c.)

3aodanue 4. Ha 0CHOBE COIMOMETPUYECKOM MAaTPULBI, IPUBEICHHON
B Tabmu1ie 26, TOCTONTE COLIMOTPaMMY.

Tabnuma 26
Coumomerpudeckas MaTpuLa
Komnuectso
Koro BeiGupator CJIICJIaHHBIX
BBIOOPOB
AlB [ BT | aA]E]X]3]|R+]R [3R
Al---] + [ - + 2 | 1] 4
2 B | - |--- -+ -]+ 2 | 3|5
s [B | + | - [--- - |+ + | 3] 25
e T - - - 0| 2 ]2
s | A + |+ + | 3]0 |3
& E | - | + | + 2 | 1] 3
K - |+ -+ [ 2] 1713
3 + + + + ---| 4 0 4
Rt+| 2 [ 43 [o0o[3]2]1]3
Q
= (R 2|1 |22 |1[1]1]0
2 2
=>S| IR | 4 5 5 2 4 3 2 3
g 3
E m

3aoanue 5. ChopmynupyiTe BO3MOKHBIE TE€Mbl HCCIEAOBAHUS, K
KOTOPBIM MOXET OBbITh MPUMEHEH COIMOMETPUYECKHI METOJl TIpHU
U3YUYECHUH MEXIJIMYHOCTHBIX OTHOIIEHUN B CIEAYIONIUX KOJIJIEKTUBAX:

- CTIOPTHUBHAs KOMAaH/Ia;

- KOHCTPYKTOPCKOE Or0pO;

- CTpouTelbHas Opuraja;

- IeTTapTaMEeHT TOPOACKON aMUHUCTPALIUH.



Tema 23. DopMHUPOBAHKE I'PYIIIOBOTO MOBEJICHUS B OPTraHNU3AINN
KOMAHIbI B COBPEMEHHBLIX OPraHu3alnuax;
NMOBEJACHHE I'PYII B OPTraHU3aAInN

Inoccapuit (knwoueevie nonamusi)

PaGouast rpynma; komaH/aa; yMpaBlICHUYECKas KOMaH/a; KOJIJICKTHB,
3G (HEKTUBHOCTH TPYHIIOBOMN pabOTHI.

Cmpyxkmypa (nnan)

1. IIpupona rpymnm u ux Kiaccudukarms.

2. IlpuunHbl BO3HMKHOBeHHMSI Tpynn. Craauu pa3BUTHS TPYMIL.
XapakTepUCTUKHU TPYTIIbI.

3. Mogenb pa3BuTHs KOMaH/IbI. YIIpaBiIeHUECKas: KOMaH/Ia.

4. YcnoBus u GhakTopbl 3PGEKTUBHOCTU TPYIIOBON PaOOTHI.

HpakmuquKoe 3anamue

[TonroroBka mnpe3eHtauuui Ha Temy «lMcciegoBanne HEHHOCTHBIX
OpPUEHTALIMKA KOJUIEKTUBAY; «lccnenoBanue CTPYKTYypbl MEXIMYHOCTHBIX
OTHOIIEHW B rpymnmey»; «CouuoMeTpus Kak METOJl H3yUYECHHS
MEXIIMYHOCTHBIX OTHOIICHUM B TpyImmey; «VCroib30BaHUE COLMOMETPUA
JUJTS UCCIIEOBAHUS CTUJISL YIIPABICHYECKOM €S TEIIbHOCTI

Bonpocwt ona camoxonmpons

1. Yto Brl noHUMAaETE 1Mo «KOMaHI0N»?

2. Yto Bl mornMaeTe noj «paboueid rpymnmnoin?

3. B yem pa3HuIla «kKOMaHIb» U «pabodeit rpynmbny?

4. Ha Bam B3misia, a3 pexkTrBHEE U CIIOUEHHEE pabdOTaeT KOMaH]ia
uim padbouas rpynmna’?

5. KakoBbl TpuYMHBI BOSHUKHOBEHHUS TPYIII U CTAJUUA UX PA3BUTHS,

Jlumepamypa

PekoMeHlyeMble HMCTOYHMKHM JIMTEpaTypbl W3 paszaena «YuyeOHo-
METOANYECKOE 00ecCIIeUeHNE NUCIUILIINHEDY: 1-12.



Camocmosamenvnan paboma

3aoanue 1. 3anonHute TaOMUIy CPABHUTEIHHOM XapaKTEPUCTHUKU
KOMaH/Ibl U paboYelt TpyIIbI.

TaoOmura 27

CpaBHHUTENbHAS XapaKTEPUCTUKA KOMAHIbI U paboued rPyIIIbl

Pabouas rpymnmna

Komanna

3adanue 2. B xaxJ0M KOJUIEKTUBE COTPYIHUKHA MIPUHUMAIOT Ha Ce0sl
onpenesicHHble posn. OXapakTepu3yWTe€ JaHHbIE POJIU W TIPUBEIUTE
MPUMEPBl KOHKPETHBIX JIMI] B CBOEM KOJIJIEKTHBE (CTYACHUYECKOU TpyTIie).
Bocnones3yiiTech HUKETPUBEACHHBIM PUCYHKOM 3.

JlencTByrommm

(..)

JloBoasIIuii 10 KOHIIA
IIpencenarenn
(...) p

(...)
KomiexkrusBucr Bo3myrturens
(...) CITOKOMCTBUS

(...)

OneHnBaromi MEeicouTenn
(.. (...)

HccnenoBarens pecypcos

(..)

Pucynok 3 — Ponu B koMaH 1€




Tema 24. Opranu3zannnoHHas KyJbTVpaAa.
YiupapJieHHue OPraHu3alliOHHLIM PA3BUTHEM

Ioccapuit (knwoueevie nonamusi)

KynbTypa; opraHuzanvoHHasi KyJIbTypa; THUIbI KYJIbTYp; KYJIbTypa
OpraHu3alliy; KOPIIOpPaTUBHAS KYJIbTYpPa; OPraHU3allHOHHOE Pa3BUTHE.

Cmpykmypa (nn1an)

1. [TousaTHE OpraHU3alMOHHON KYJBTYPBI. Hcrounnku
OpPraHU3ALMOHHON KYJIBTYPBL.

2. YropaBieHue OpraHU3aIllMOHHON KyIbTypoil. MeToasl M3MEHEHHUS
OPraHU3aLUOHHOMN KYJITYPHI.

3. bazoBas  Moaenb  OpPraHU3AIMOHHBIX  MPEOOpPA30BaAHMUIA.
[ToBeneHUueCKU  MApKETUHI.  YIPABICHUWE  HOBOBBEACHUSIMU B
OpraHU3aluU.

HpakmuquKoe 3anamue

BI)ICTYHJ'ICHI/IH CTYACHTOB C JAOKJIagaMMWM Ha TCMBbI: «YI'[paBJICHI/IC
OpPraHu3allMOHHBIM PA3BUTUCM: MOACIN W MCTOAbl OPraHU3alIMOHHBIX
H3M€H€HHI>1»; ((COHpOTI/IBJIeHI/IC OpraHrM3allMOHHBIM U3MCHCHUAM)

Bonpocel onsa camokonmpons

1. Yto Takoe opraHu3alMOHHAs KyJIbTypa U KaK OHAa BO3HUKAET?

2. Kakue MeTonbl HM3MEpEeHHs OpraHU3allMOHHOW KyJIbTYphl Bbl
MOETE Ha3BaTh.

3. [Ipoananu3upyiiTe CUTyaln0 B CBOEM Y4COHOM 3aBEICHUU WJIH B
rpynmne: cpopMHpoBajach JM 3/IeCh OMNpeIeJeHHAs OpraHu3alMOHHAs
KYJIbTYPa; KAKAE XAPAKTEPHBIE TPU3HAKA OHA UMEET.

Jumepamypa

PekomeHIyeMble WCTOYHUKH JUTEpaTyphl W3 pasfena «YdeOHO-
METOINYECKOE 00eCIIeueHNE TUCIMIUINHBIY: 1-12.



Camocmosamenvnan paboma

3aoanue 1. llonroroBsre nokaaj (pedepar) Ha MpeAsiaraeéMble TEMBI:
«Opranu3aimoHHOE TMOBEICHUE B CUCTEME MEXIyHApPOJIHOro Ou3HEcay,
«Tunel 1 knaccudukanys OpPraHU3aLUOHHBIX KYJIBTYp», «OCoOEHHOCTH
HAallMOHAJIBHOM KYJIbTYpbDY; «MoOaenp LEHHOCTHOM OpueHTauuu A.
Knykxona u ®@. Crpoardekay; «Mojenb KyiabTypHOro cxojactsa C. Ponena
nu O. Ilenkapa»; «Mogenp u3ydYeHUs KYyJIbTYpHbIX LEeHHOCTEH [.
Xodcreae».

3aoanue 2. CaMOCTOSTENBHO  M3YyUYUTE€  METOABI, KOTOPHIC
paccMarpuBaliyd YYEHbIC ISl TUArHOCTUKU OPTaHU3ALMOHHOW KYJIBTYPBI
npennpustus. [Ipumenutre  maHHbBIE  METOABI B MPAKTUYECKOM
JNEATEIPHOCTU HA TPUMEPE KOHKPETHOTO MIPEAITPUSITHUA.

s OuaeHocmuku OpeaHu3AYUOHHOU KYIbMYpbl NPUMEHSIOMCS
credyrowue Memoovl.

- meron OCAI (Meton mocTtpoeHus Npoduis OpraHUu3alHOHHON
KYJIBTYpBI, peiokeHHbIii Kumom Kameponom u Pobeprom Kyunun);

- METOJI ompejaesieHus JosbHOCTH nepcoHana R.T. Mowday, R.M.
Steers, L.W. Porter;

- METOJl JUAarHOCTUKU M M3YYEHHUS] OPraHU3alMOHHOM KYJIbTYyphI [.
Xodcrene;

- METOJl JWArHOCTUKH W W3YYEHHsS] OPTraHU3alMOHHOM KyIbTypbl P.
Xapucona u X. Crokca.

3aoanue 3. OxapakTepuszyiTe Kakoe-THOO MPEANpUsiTHE Ballero
ropona. IlpoBeauTe wuccienoBaHue Impoliecca (OPMUPOBAHUS U
YIPaBICHUST OPTraHU3aALMOHHON KYJIBTYpOH NpeanpusitTus (paccMOTPUTE
cheppl  TIPOSBJICHHWS ~ OPraHM3allMOHHON  KYJIBTYphl,  IPOBEIUTE
JTINMAarHOCTHUKY OpraHU3aIMOHHOMN KYJIBTYPBI U pazpaboraiite
PEKOMEHJIallMM 10 €€  COBEPIICHCTBOBaHUIO). [l  AMArHOCTUKHU
BOCTIOJIb3YMUTECh ~ METOAOM, KOTOPBIM  MPEMJIOKHUIN  aMEPUKAHCKHUE
CHEUUAIUCTHI B 00JaCTH OpPraHU3allMOHHOTO Pa3BUTUA M KOHCAJITHUHIA -
Xapucon P. u Ctokc X. DTOT ME€TOA OCHOBaH Ha AHKETUPOBAHUM, TJE
MPOUCXOAUT TOAPA3JEICHUE OPTraHU3aIMOHHON KYJIBTYpbl Ha YEThIpe
OCHOBHBIX THIA: KyJIbTypa OPUEHTHUPOBaHHAs Ha BIacTh (A); KylIbTypa,
OpPUEHTUPOBaHHAsl Ha poJieByr0 Mozenb (b); KynbTypa OopueHTHUpOBaHHasI
Ha gocTwkeHue nenu (B); KynbTypa, OCHOBaHHasi Ha TOIJEPKKE U
COTPYOHUYECTBE D). [Ipoananusupyure CYIIECTBYOILY IO
OpPTraHU3AIMOHHYIO KYJIBTYPY U KenaeMyto. Crienaiite BbIBOJIbI.



Tema 25. DakTopbl YDPHEeKTUBHOCTH
VIIPABJIEHYECKOH 1eATeJIHLHOCTH M MEHEIKMEHTA

Ioccapuit (knwoueevie nonamusi)

Oddext; 3ddexTuBHOCTD; 3PHEKTUBHOCTD YIpPaBICHUS; (DaKTOPHI
3¢ (PEeKTUBHOCTH yIpaBleHUS; MoKazaTean S(PPEKTUBHOCTU; KPUTECPUU
3¢ (HeKTUBHOCTH; OlIeHKA Y (DEKTUBHOCTH.

Cmpykmypa (nnan)

1. ITousitue «3h(PEKTUBHOCTD YIPABICHUS.

2. MeTonb! otieHKH 3(h(PEKTUBHOCTH YIPABICHHUS.

3. DdbdexTruBHOE yIIpaBIeHUE OPTraHU3AUSIMH.

4. ConpanibHO-3KOHOMHUYECKasi 3(OPEKTUBHOCTh yIIPaBICHUSI.

Hpaxmuuecxoe 3ansamue

[TonroroBka coOOIIEHUN U JUCKYCCHS TIO BOMPOCY: YTO OMpPEACIISET
3¢ (PEeKTUBHOCTH yIPaBICHUS TPOU3BOJCTBOM?

Bonpocwul ona camokonmponsn

1. Yro Takoe «3PheKTuBHOCTH yrpaBiieHUsi»? B dem 3akiouaercs
CYILLIHOCTb JTAHHOTO MOHATHS?

2. B ueM paznuna noHsatun «3pdex» u «3PpPeKTUBHOCTH» ?

3. Kakue daxrops! BaustoT Ha 3P PEKTUBHOCTD yIIpaBiIeHUs?

4. Kakue xputepuun 5((PEKTUBHOCTH ympaBieHUs Bbl MoxeTe
Ha3BarTh.

5. Kakas cucremMa mnoka3zaTeaed HWCHOJB3YEeTCS i1  OLCHKHU
3 (HEKTUBHOCTH MEHEI)KMEHTA?

6. UTo noKa3bIBatOT KPUTEPHUH, a YTO MTOKA3ATENH dPPEKTUBHOCTU?

/. Kakue ocHoBHbIE Mokazarein 3G(PEKTUBHOCTH, TPUMEHSIEMbIE B
OTEYECTBEHHOW MPAKTUKE yIPaBIEHUs OpraHu3anneii, Bol 3Haere?

8. KakoBbl OCTHKEHHSI OTEUECTBEHHBIX YUYEHBIX B ONPEIECICHUU
3¢ (PEeKTUBHOCTH yTIpaBIeHUA?

9. O0OBsicHUTE ANTOPUTM OIEHKH 3P(HEKTUBHOCTH YIIPABICHU.

10. Ot wuyero 3aBucutr >(PPEKTUBHOCTH PabOTHI COBPEMEHHOU
opraHu3anuu’?



Jlumepamypa
PekoMeHIyeMble HCTOYHUKHM JIUTEPATYphl W3 pazjaeiia «YdeOHo-
METOAMYECKOE 00eCTIeueHUE AUCIUTUTUHBDY: 1-12,
Camocmosamenvnan paboma
3adanue 1. Vicnonb3ys yHpaBlICHUYECKYIO JIUTEPATYPY, 3AMOJIHUTE
HIDKETIPUBEACHHYO Taouiry 28.

Taobmurra 28
Onpenenenne NOHATUS «3(PPEKTUBHOCTD YIIPABICHHM» B TPYAaX YUICHBIX

Cy1iecTBEHHBIE IPU3HAKU
MOHATHUA U XapaKTEPUCTUKHU ABTOp omnpenenenHus u

IIOAXO0B K OLICHKE JIUTEPaTypPHbII UCTOYHUK

3¢ PEKTUBHOCTH yIIPaBICHUS

Onpenenenne 3PPEKTHUBHOCTH
YIIPABJICHUSI K METOJIOB €¢
OLICHKH

3aoanue 2. TloarotoBsTe cooOmieHne Ha TeMy: «D(PGHEeKTUBHOCTH
yIPaBICHYCCKON ACATEILHOCTI.

Packpoiite cyTh TOHATHUA <«O(PGEKTUBHOCTb YINPABICHHUS» U
MIPEJIOKUTE CBOE TIOHUMaHKE (PaKTOPOB, KOTOPHIEC €€ 00YCIOBIUBAIOT.

[ToMHUTE, YTO €CNU ynpasnenueckas 0esmelbHOCHb TOJHOCTHIO WU
JaCTUYHO peIlaeT IMOCTaBJICHHYIO 3a/iady, BOIUIOMIAECTCS B OKHIAEMOM
pesyabpTare, NpUYEeM OOECreyuBaeT €ero JOCTHXKEHHE Ha OCHOBE
ONTHUMAJIBLHOTO HCIIOJB30BAaHUS UMEIOIIUXCS PECYPCOB, TO OHA CUMTACTCS
appexmuenou. IlpudyeM, B TEpBOM ciydae pedb HAET O BHEIIHEH
3(PEeKTUBHOCTH, BO BTOPOM - O BHyTpeHHEW. BHemHss 3¢dHeKTUBHOCTH
WHA4Ye HA3BIBACTCS 8bI200HOCbIO, @ BHYTPEHHSS - 9KOHOMUYHOCMbBIO.

3aoanue 3. llpoananusupyiiTe Ha TpUMEPE JESITEIBHOCTU
KOHKPETHOI'O MPEINpUsITUs Moka3zareau 3(PGHEeKTUBHOCTH YIPABICHYECKOMN
nearenbHocTU. [loMHuTe, YTO HA TIpakTUKE 3(PHEKTUBHOCTH yIpPaBICHUS
MOXHO H3MEpPUTh KaK OOIIMMH TIOKAa3aTeJSIMU, XapaKTEPU3YIOITUMHU
paboty opranuzanuu (MIPOU3BOAUTEIBHOCTh TPy, TPUOBUIBHOCTh, POCT
00bEMOB MPOU3BOCTBA U T.JI.), TaK U clieU(PUUIECKUMU (IKOHOMMUS 3aTpaT
32 CUET YNOPAJOYEHUS] TIOTOKOB WHGOpPMAIIMK, CHWIKEHHUS JOJIH
MEHEJKEPOB B COCTAaBE IIEPCOHANA, YMEHBLIEHHWE YHCIIA YpPOBHEM
yIpaBJICHUS U T.1.)




3. YYEBHO-METOJNYECKOE 1
NHOOPMAIIMOHHOE OBECHEYEHUE JUCHUAIIJIMHBI

3.1. OcHOBHAasI M JONOJHUTEIbHASI JIUTEPATYypa

OcHosHas tumepamypa

1. T'epunkoBa M. H. MeHnemxkMeHT [DIeKTpOHHBIN pecypc] : yueOHUK
st By3oB / VILH. T'epumnkoBa. - 4-e uzj., nepepad. u gom. - M. : OHUTHU-
JHAHA, 2015. - 511 c.

2. MeHemKkMeHT [DNeKTpOoHHBIN pecype] : yueOHuK / moxa pen.: M.
M. MakcumioBa, M. A. Komapoga. - 4-¢ uz., nepepa0d. u jao1. - Mocksa :
IOnutu-/lana, 2015.

Llononnumenvnas rumepamypa

3. Buxanckuit O. C. Menemxment [Tekcr] : yueonuk / O. C.
Buxanckuii, A. 1. HaymoB. - 4-¢ uzn., nepepad. u aoi. - M. : DKOHOMMUCT,
2006. - 670 c.

4. 3annesa H. A. MeHeIKMEHT B COUANBHO-KYJIBTYPHOM CEPBUCE U
TypusMe [Tekct] : yueOHOe mocobue. - 5-¢ usl., crep. - M. : Akanemus,
2008. - 240 c.

5. Knsimona, E. H. MenemxmenT [TekcT] : yueoHoe nocobue / E. H.
Kueimosa. - M. : @opym, 2006. - 304 c.

6. KoHienryanbHble OCHOBBI YIPABJICHUS [DIEKTPOHHBIA pecypc] :
y4eOHOe mocoOue i CaMOCTOSITEIbHOW PAdOThl MO TMOATOTOBKE K
UTOTOBOM  TOCYIApCTBEHHOW  arTecTallid MO  CIeNHaIbHOCTH
"MenemxmenT opranmzanuu" / moxn pen.. 0. B. Beprakoroii, E. B.
XapueHko ; Kypckuil roCyqapCTBEHHBIM TEXHUYECKUW YHHUBEPCHUTET. —
Kypck : KypckI' TV, 2008. - 700 c.

7. KopotkoB O. M. Menemxkment [Tekct] : yueOHuk / O. M.
Kopotkos. - M. : FOpaurt, 2011. - 640 c.

8. Meckon M. X. OcHoBbl MeHemkMeHTa [TekeT] : yueOHuK / mep. ¢
anri. - M. : Jleno, 2001. - 800 c.

9. Menemxment [Tekct] : yueOnuk / mog pea. M. M. Makcumilona,
M. A. Komaposa. - 2-¢ u3zz., nepepad. u gom. - M. : FOuuTh, 2005. - 359 c.

10. Menemxment [Tekct] : yueOHuk / mox obm. pen. M. H.
[Tankuna. - M. : FOpairt, 2011. - 690 c.

11. Ynpasnenue opranmzanueit [Tekct] : yueOnuk / mox pen. A. I.
[Topmnesa, 3. II. Pymsannesoi, H. A. Comomaruna. - M. : Uudpa-M,
2007. — 669 c.



12. [llemeTton I1. B. MeHEIKMEHT: yIpaBICHUE OPraHNU3AMOHHBIMUA
cucremamu [Tekcr] / I1. B. IllemeroB. - M. : OMEI'A-JI, 2009. - 407 c.

3.2. IlepeyeHb MeTOAMYECKUX YKAZAHUI

1. Meroauueckue pPEeKOMEHJAIIMK 110 BBIMOJHEHHUIO KYpCOBOM
paboTel Mo auciuIinHe «Teopust MEHEIKMEHTa» JUIsl CTYIEHTOB
Harnpanyieaus: 080200.62 MeHePKMEHT OYHOM U 3a04HOM (hopM 0OydYeHUs
[OnextponnsbIit pecype] / FO3I'Y ; coct. O. B. Corauesa. - Kypck: FO3I'Y,
2014. - 60 c.

2. Teopuss MeHemKMeHTa (MCTOpUS YNPABICHYECKOW MBICIH,
TEOpUsl OpraHu3allMi, OPraHU3AlMOHHOE TOBEJICHUE) [DNEKTPOHHBIN
pecypc] : METOAMYECKUE PEKOMEHAAIMHW IO BBINOJHEHHUIO KYypPCOBOM
pabotel st ctyaeHToB HampaieHus: 38.03.02 Menemxkment / FOro-3arm.
roc. yH-T ; cocT. O. B. CoraueBa. - DnekTpoH. TekctoBbie AaH. (611 KBb). -
Kypck : FO3I'Y, 2017. - 59 c.

3. Meronuueckue ykazaHus JJIsI CaMOCTOSITEJIbHOM paboThl IO
U3YUYCHUIO JTUCIUTUTUHBI «Teopus MEHEIPKMEHTA (uctopus
YIOPABICHYECKON  MBICIM, TEOpHs OpraHu3aluu, OPraHU3alMOHHOE
noBefieHue)» Uit ctydeHToB  Hampaienuss  38.03.02  (080200.62)
MenemxmenT [DnekTponHbiii pecypc] / FOro-3aman. roc. yH-T ; coct.: O.
B. Corauesa, 1O. B. BeprakoBa. — Kypck : FO3I'Y, 2014. - 149 c.

4. MeTtoauueckue PEKOMEHAAIMU Ui TMPAKTAYECKOM paboThl TIO
U3YUYCHUIO JTUCIUTUTUHBI «Teopus MEHEIPKMEHTA (uctopus
YIOPABICHUYECKON  MBICIU, TEOpHsl OpraHu3alud, OPraHU3aIMOHHOE
MOBEJICHWE)» I CTyAeHToB HampaieHus 38.03.02 MeHemKMeHT
[DnexTponHbIit pecypc] / FOro-3anazn. roc. yH-T ; cocT.: O. B. Corayesa,
1O. B. Beprakosa. — Kypck : FO3I'Y, 2017. - 88 c.

5. CoraueBa O. B. Teopus Mmenemxmenta [Tekct] : ydeOHO-
METOANYECKOE MOCOOME I CAMOCTOSATENIBHON U ayIUTOPHON pabOThI O
U3YUYEHUIO JTUCHUTUINHBI «Teopus MEHEI)KMEHTA (uctopus
YIPaBICHUYECKON MBICIH, TEOpHUS OpraHU3allMi, OPTraHU3aIMOHHOE
nosenenue)» / O. B. Corauera, }O. B. Beprakosa ; FO3I'Y. — Kypck :
FO31, 2014. - 211 c.

6. Corauea O. B. Teopust MeHemKMeHTa [DJIEKTPOHHBIN pecypc] :
y4eOHO-METOIMUECKOE TOCOOue sl CaMOCTOATENIBHONW M ayIUuTOPHOMN
paboThl MO HW3YYECHUIO IUCIHUIUIMHBI «Teopust MeHeIKMeHTa (HUCTOpus
YIPaBJICHUYECKON  MBICIH, TEOpHUS OpraHU3allMi, OPTraHU3aIMOHHOE
noseaeHue)» / O. B. Corauera, }O. B. Beprakosa ; FO3I'Y. — Kypck :
K031, 2014. - 211 c.



HPUJIOKEHUA



HPUJIOXKEHUE A

IlepedyeHb TeM ISl HAYYHO-MCCJIEN0BATENbCKON PadoThI
CTYJIEHTOB 10 AucHuIuinHe «Teopus MeHeKMEHTa)

Hayuno-uccneoosamenvckas paboma 6blnOIHAEMCs 6 NUCbMEHHOM
suoe, oovemom okono 8-10 mawurnonucnvix cmpanuy. B pabome 0onicHbl
OBLIMb UBLOJNHCEHBL Pe3yibmamul ucciedosarusi. [lepeuenv mem Oisi HAYUHO-
UCCLe008aMENbCKOU pabomvl CMYyOeHmos Modcem Obimb OONOIHEH U
UBMEHEH.

1. OnbIT CTAaHOBJIEHUS U PA3BUTHUSI HAYYHOTO yrpasieHus B Poccun.

2. Pa3BuTHE HAyYHOTO YIIPABJIEHUS 32 PyOEIKOM.

3. Ionxoasl K pa3pabOTKe MHAMBHUIYAIBLHOTO alropuT™Ma (GOpMyIH-
POBaHMS U peaan3aliy )KU3HEHHBIX LIEJeH.

4. 3HadyeHre MOCTAaHOBKU II€JICH B IMYHOMN Kapbepe.

5. Metonuku onpeneneHus npodhecCuOHANIbHBIX CKIIOHHOCTEM.

6. MeTobl moKCKa U TOJIyYEHUs TIEpBOM PabOTHI MO CIIEIMaTIbHOCTH.

7. ITpuemsbl 3¢ (HEKTUBHOTO OCBOCHHUS HOBOM pabOTHI.

8. AnmanTaiusi B HOBOM KOJIJIEKTHBE.

9. [IpuHUMIIBI ¥ TTpaBUJIA TTIAHUPOBAHUS PaOOUYEro BPEMEHH.

10. Pa3paboTka cHUCTEMBI IUIAHUPOBAHHUS padO4Yero BPEMEHU C
Y4€TOM MHJMBUAYaJbHBIX OCOOEHHOCTEH.

11. /IHeBHUK BpeMeHU Kak S(PQPEKTUBHBIM MNpHEM ILJIAHUPOBAHUS
OromkeTa pabouero BpeMeHH.

12. Vcnionb30BaHUE METOAUKH YCTAHOBJICHUS MPUOPUTETOB ISl TIO-
BBILIEHUS] TPOU3BOJIUTEIBHOCTH TPY/A.

13. DddekTuBHBIE NPUEMbl TEXHUKU OPraHU3aldM JIMYHOTO Tpya
MEHEKEPA.

14. NunuBuayanbHBIA MOAXOA B pa3pabOTKe pacrnopsaka padodero
ITHSI MEHEKEpa.

15. UudopmaiimonHoe odecrneueHue AesiTeIbHOCTH PYKOBOIUTEIIS.

16. MeTtoapl parmoHaIU3aIlK TPya PYKOBOAUTEISL.

17. Cuctema HOKyMEHTOOOOpOTa U  JICJIONPOM3BOJICTBA B
OpraHu3aluu.

18. TlpaBuna 3TUKETa B EATEILHOCTH PyKOBOJIUTEIICH.

19. DTHKa BO B3aMMOOTHOIICHUSAX PYKOBOJIUTEIS U MOJUYNHECHHBIX.

20. ®opMuUpoBaHUE UHIUBUIYATIBHOTO UMHIKA PYKOBOJTUTEIIS.



HPUJIOXKEHUE b

TeMbl aHATUTHYECKUX PAdOT (I0KJIAT0B, COOOLEHUIT)
no aucuuiiinHe «Teopusi MeHeTKMEHTA

Ananumuueckas paboma 6bINOIHAEMCSA 6 NUCLMEHHOM BUOE,
oovemom okono 10-15 mawunonucHvix cmpanuy, 8 KOMOPOU OONNCHbL
OBLIMDB UBNLONHCEHBL PE3VIbMamvl UCCAE00B8AHUS, 8 MOM YUCTe 0OPMIEHHbLE
8 epaghuueckol u mabnuuHol opme, Kacarouuecss NPOAHAIUIUPOBAHHOL
9KOHOMUYecKou  npoonemvl.  Ilpueooumviii  Hudice nepeyeHv  mem
anaiumuyeckux pabom moodicem Obimb OONOJHEH U USMEHEH.

1. Crparernueckoe IUIAaHUPOBAHUE: OIBIT PA3BUTHUS U HOBBIC
SIBJICHUSL.

2. DyHKIUA OpraHu3alid B DKOHOMHUYECKOM  MEXaHU3ME
MEHEIP)KMEHTA.

3.  VhopaBieHYECKHM KOHTPOJb: ero (opMbl UM  CpEICTBa
pean3alu B S)KOHOMUYECKOM MEXAHU3ME MEHEKMEHTA.

4. MecTo U pojib MEHEIXKEpa B OpraHU3aIlvu.

5. KaapoBblif MEHEIKMEHT U €r0 posib B 3 (HEKTUBHOM pa3BUTUU
OpraHU3aINu.

6. Menemxment B Poccum: ocoOeHHOCTH, TIpoOJeMbl U
MEPCIIEKTHUBBI PA3BUTHSI.

/.  BiusHuEe HallMOHAJTBHOW KYJIbTYpHI HAa CTUJIb YIIPABJICHUS.

8. CoBpeMeHHas ymnpaBjieHYECKas IapajurMa U SKOHOMHUYECKHE
npeobpazoBanus B Poccuu.

9.  OcobeHHOCTH yIIpaBlieHUs B 3apyOeKHBIX CTpaHaX.

10. IIpeanpuHUMATEIHCTBO U MHHOBAIMS B MEHEIP)KMEHTE.

11. KoMMmyHUKallMOHHbIE  Oapbepbl: MYTH  BBISIBICHUS U
YCTPaHEHHUS.

12. OcHOBHBIE MyTH M METOABl TOBBIMNECHUS 3PHEKTUBHOCTH
KOMMYHUKAIIUA B yIIPaBICHUH.

13. CoBpemeHHble TIPOOJEMBI B3aUMOJICHCTBHS YEJIOBEKA W
OpraHU3aINH.

14. Opranuzanyss U oOpraHu3alMoHHas CTPyKTypa. OCHOBHBIE
MPUHIMIIBI OPraHU3alNK YIIPABISIONIEH CUCTEMBI.

15. Ponp u 3HaY€HHE MEHEIKEPOB CPEIHETO M HU3IIETO 3BEHA B
YCJIOBUAX OPUEHTAIIMY CUCTEMBI YIIPABJIEHUS HA Ka4YECTBO.

16. TIlpeycneBaromuii MeHemKep. ['apanTun ycrmexa pyKOBOIUTEIIS.



17. OcoOeHHOCTM M OCHOBHBIE TEHICHIIMHM pEOpraHu3alliu
YIPaBJICHUS B COBPEMEHHBIX YCIOBUSX.

18. MonenupoBaHue B YIPaBICHUU KaK WHCTPYMEHT MPHUHATUS U
peanu3any OpraHU3allMOHHBIX PEIICHUM.

19. Crparernueckoe  ymnpaBie€HHME W  JIeJoBasg  CTpaTerus
OpraHU3aIu.

20. ®uHaHCOBBIN MEHEIKMEHT: pOCCUICKas MTPAKTHKA.

21. Mapketunr kak cnenuduueckas GQyHKIUS yOpaBieHUs U
MCXOHBIN 3Tall BHYTPUPUPMEHHOTO IJIAHUPOBAHUSI.

22. VIHHOBAaIlMOHHBIA MEHEKMEHT U YIPABJICHUE pPa3BUTHEM
MIPOU3BOJICTBA B COBPEMEHHBIX YCIOBUSIX.

23. OpraHuzaiys yrpaBieHUS MEXKIyHAPOIHON AEATEIbHOCTHIO
bupm.

24. CozpaHue cUCTeMbl MOTHBAIIMU TPy/a KaK OJHa U3 OCHOBHBIX
GyHKINA MEHEKMEHTA.

25. Cruiib ynpaBieHus Kak MOTUBUPYIOMIHM (hakTop.

26. OmnbIT MEHEIXMEHTa 3a pyOeKOM U BO3MOXHOCTU €ro
ycnonb30Banus B Poccuu.

27. KagyectBa MeHemxkepa U TpeOOBaHUSA, TPEABSIBIIEMBIE K
MEHEIPKEepaM.

28. Ctuib, KauecTBa U 00pa3 COBPEMEHHOTO MEHEKepa.

29. Poib KOMIIETEHIIUM PYKOBOJIUTENSI Ha MNPEANPUITAU B
COBPEMEHHBIX YCIIOBUSIX.

30. IlpumeHeHuHe  METOMOJIOTHYECKOTO HMHCTPYMEHTAapusl ISt
ynpasieHus: 3p(PEKTUBHOCTHIO paOOTHI CIIEHUAIUCTOB.



HPUJIOXKEHUE B

TecToBBIN MaTepuaJ (3a1aHue)
1o JucuuIuinHe «Teopusi MEHeIKMEHTA)

LIpeonoocennviii mecm exnrouaem 8 cebsi 80NPOCylL, NPOUOEHHblE HA
JIEKYUOHHLIX — 3auamuix 6o  2-om  cemecmpe  Kypca  «Teopus
MmeneOddcmenmay (memvt 1-8). Bonpocwl, npeonodicennvle 6 mecme,
npeononazaiom coool KOHMpOJib 0C80eHUs. OUCYUNTIUHBL 3a 2-0U cemecmp.

1. Meneostcmenm - amo:

a) CJIO’)KHOE COIIMAJIbHO-PKOHOMHYECKOE u TEXHUKO-
OpraHu3alliOHHOE  SBJICHUE, CBSI3aHHOE C OpraHu3alMOHHON
e TEILHOCTBIO JIOJICH 10 JOCTHKEHHUIO COBMECTHBIX 11ETICH;

0) ymnpaBjeHHE COIUATBHBIMM OOBEKTaMHU, TAKUMHU, KaK OTICJIbHBIC
WHJIUBUIBI U TPYTIIIBI JTFOMCH;

B) BHUJ JCATEIILHOCTU, HAMPABICHHBIA Ha YJIOBJICTBOPEHUE HYXKI U
MOTPEOHOCTEH MOCPEACTBOM 0OMEHa.

2. Ilonamue «menedrncmenmy) eKaouaem cieoyoujee:
a) TPOLIECC WIIH TTOCIIEI0BATEIHHOCTD JEUCTBUI;

0) amnmapar ynpaBJIeHHUS;

B) HayKa U MUCKYCCTBO YIIPaBJICHUS;

I') BCE BBIIIE MIEPEYNCICHHOE.

3. I1o0 ynpasnenuem nonumaemcsn:

a) CUCTEeMa COXPAHEHUS U Pa3BUTHS OpPTraHU3AINY;

0) HATMYKME KOJIMUYECTBEHHBIX U KaU€CTBEHHBIX 11EJICH;
B) MOJIy4YE€HHUE TPUOBLIH;

') CTPYKTypa OpraHu3aluu.

4. Cywgnocmo ynpagieHus ymo:

a) MOPOXKJICHUE IPYIIIbI YIPABISIOLINX;

0) HaMune 0OBEKTOB YIPABIICHHUS;

B) OOBEKTMBHAs ILIEJICHANPABICHHAS YEJIOBEUECKasi JAESITENIbHOCTD,
0OyCIJIOBJICHHAs pa3/IeJICHUEM TPY/a;

I') BBIIIYCK MPOAYKIIHH.



5. Tepmun «ynpaenenue» ¢ cucmeme HaAy4HO20 3HAHUA 6 DONbULEI
CMeneHu 63aumooelicmeyem ¢ HayKamu:

a) MEHEIPKMEHTOM;

0) SI3BIKO3HAHHUEM;

B) TEXHUYCCKUMU TUCIHUILUINHAMMY,;

) OMOJIOTHYECKUMH JUCITUITIMHAMH.

6. Kakoe ymeepoicoenue naubonee 6epHo:

a) MEHEIKEp - 3TO 4YeJIOBEK, JCSTEIbHOCTh KOTOPOTO HamlpaBjieHa Ha
JOCTH)KEHUE KOHKPETHBIX IEJICH;

0) MEHEKEp - 9TO YEJOBEK BBHIMOIHSIONIMA pPadoTy MOCPEACTBOM
JIPYTHX JIFOACH;

B) MEHEKEpP - 3TO 4YEJIOBEK, Oepylmii Ha ceds PHUCK, CBS3aHHBIN C
OpraHu3alyeii HOBOro mMpon3BOJICTRA.

7. Ilepeyto meopuio nayunozo ynpaejienus papaooman:
a) M. BebGep;

0) M. ®omner;

B) V. Teiinop;

r) A. @aiioJib.

8. Knaccuueckyro meoputo ynpasienus opanu3ayueit co3oan:
a) A. ®aiioib;

0) I. OmepcoH;

B) VY. Teitnop;

r) 3. Mbaito.

9. Iloaenenue Kakou WKOIbL CEA3AHO C  Ppe3yilbMaAmMamu
XomopHuckozo 3kcnepumenma, Inmonom Maiio?

a) IIKOJIa HAYKU YIIPABJICHHUS;

0) aIMUHUCTPATUBHAS IIIKOJIA;

B) IIKOJIA YEJIOBEUECKUX OTHOIIEHUM U TTOBEJEHYECKUX HAYK;

I') IIKOJIa KOJIMYE€CTBEHHBIX METOJIOB.

10. Kaxoii HayuHblii nOOX00 NPEOIOHCUNL PACCMAMPUBANDL
ynpaejenue KaK CO60KYRHOCHb 63AUMOCEA3AHHBIX QYHKUUIL:

a) CUTYaI[MOHHBIN;

0) CICTEMHBII;

B) MIPOLIECCHBIM.



11. Kakoii nooxo0 ¢ nayke ynpaejieHus Nno360.1ul 00beOUHUMDb
00CMUICEHUS PA3HBIX WKOJL:

a) IPOILIECCHBIN;

0) CUCTEMHBIIA;

B) CUTYaIlMOHHBIN.

12. Kakout nayunwlii nooxoo nojazaem, 4mo He Cyuiecmeyem
HAUIYYWIUX,  YHUGEPCAIbHBIX  Memo0os, a  IPhpexmuenocmo
YHPAGIEHYECKUX PEeWleHUull 3a8ucum Om MHO2UX GHEWHUX U
6HYMPEHHUX (PAKMOpos:

a) IIPOIIECCHBIH;

0) CUCTEMHBIIA;

B) CUTYallMOHHBIM.

13. Aenaomcsa a1u HayuHnvie ROOX00bl 63AUMOUCKTIIOUAIOWUMU
a) J1a;

0) HeT;

B) YaCTUYHO.

14. Teopemuueckylo OCHOBY COBPEMEHHO20 MEHEOHCMEHMA
cocmaenaom:

a) METOJIbI U CPEJCTBA YIIPABJICHUS;

0) ¢yHkuuM, oOecrneYuBaOUIME TOJHOTY  YIPABJICHYECKOU
NEeATEeIbHOCTH;

B) MIPUHIIUIIEI — OCHOBHBIE MPaBUJjIa ACATEIIBHOCTH PYKOBOJIUTEIIS;

') BCE€ B COBOKYITHOCTH.

15. Knaccugukayus poneit meneoxcepa, npeonoxcennan I.
Munybepzom, xapaxkmepu3zyem:

a) coJiepkaHue U 00beM pabOThl MEHEKEPa;

0) pazzieneHue Tpyaa pyKOBOJIUTEIIEH;

B) PYKOBOJSIIHE IOJDKHOCTH B OpraHU3aIUH.

16. Ilonamue «uenv» o3navuaem:

a) peanu3aiys MHHOBAIIMOHHOW MOJIUTUKUA OpPraHU3alllH;

0) BBIOOP JIOKAJIbHBIX CPEACTB JIJIsl PELICHUS] UCKOMBIX POOJIeM;

B) MOBCEIHEBHOE MEXJIMYHOCTHOE B3aWMOJICHCTBUE yIpaBICHIA C
MOTYUHEHHBIMH;

r) oOpa3 pe3yiabTara, KOTOPBIM CTPEMHUTCS MOJYYUTh CYOBEKT,
BBITIOJTHSIS YIIPABICHYECKUE JEUCTBUS.



17. Tepmun «hynkyusn» 6 ynpaenenuu o3Hauaem:

a) mpoeCCUOHAIBLHOE BHIIOJHEHUE CITYKEOHBIX 00s3aHHOCTEH;
0) BUJ IEATEIbHOCTH CYObEKTa yIIPaBICHUS;

B) YIPABJICHUYECKOE B3aMMO/ICHCTBHE;

I') yHopsiioueHre MPOU3BOACTBEHHOTO TIpoIiecca.

18. ITnanuposanue 6 ynpasienuu @vicmynaem Kax:
a) KOHEUHbIN pe3yJIbTaT;

0) TakTUYeCKas IeIb;

B) OCHOBHOE CPEJICTBO;

r) QyHKUIMS yOpaBICHUS.

19. Ilonamue «opzanu3auusay 6 MeHeOHCMEeHme Onpeodensiemcs
Kak:

a) Tpylnma JIoAe, JEATEIbHOCTh  KOTOPBIX  CO3HATEJBHO
KOOPJIUHUPYETCS ISl JOCTUKEHUSI OOIIUX 1IEIIeH;

0) mporecc TOCTPOCHUS CTPYKTYpPbl MNPEANPUSATUS, KOTOpas
MO3BOJISIET ero paboTHukam 3((HEKTUBHO pabOTATh BMECTE;

B) BCE MEPEUHCIIEHHOE BHIIIIE.

20. B ycrosusx  pulHOYHBIX  OMHOWEHUI  3HAYUMETbHO
eo3pacmaem poib MeHeocepa, KaK O0NHCHOCMHO20 TUUA NPU3EAHHOZ0
8b1COKONPOgheccuoHanbHO ocyuiecmenamo YRPAGIeHYeCKyI0
deamenvrnocms. Hazoeume paxkmopul ycnewstnocmu meneoincepa:

a) yMEHUE MPUHUMATh KOMIIETCHTHBIC PEIICHNUS;

0) yMeHHE TIPEABUIETh PA3BUTHE KOHBIOKTYPHI;

B) BIIaJI€Th HABBIKAMU MPEINPUHUMATEILCTBA;

') BCE€ B COBOKYITHOCTH.

21. Kak nazvieanace emopas pesonouus é Hayke ynpaeieHus:
a) KOMMEPUYECKO-PEIIMTHO3HAS,

0) IPOU3BOICTBEHHO-CTPOUTEIbHAS;

B) CBCTCKO-aIMUHHUCTPATHBHA,

r) OrOpoKpaTuyecKas.

22. Kakoewl 00uue xapakmepucmuKku op2aHu3ayuu:
a) pecypchI;

0) 3aBUCUMOCTH OT BHEIIIHEH CPEJIbl;

B) pa3lielieHUE Tpy/a;

') BCE€ BApUAHThI BEPHBI.



23. Kakoit yuenwtii ebloensnn 0ecams poseil, Komopvle NPUHUMAIOM

Ha ceds pyKogooumenu 6 pazniuyHvie REPUOObl U 6 PA3HOI CIMEeNneHU:
a) I. Dmepcon;
0) I'. MuHuoepr;
B) Y. bepnapn;
r) X. MroHCcTEepOepr.

24. K Kaxomy YPOBHIO ynpaenenus OmHOCUmMCA

UHCMUMYYUOHATbHBLIL YPOBEHD:
a) yIpaBJICHUE BBICIIETO 3BEHA;
0) ynpaBjieHUE CPEIHETO 3BCHA;
B) YIIPABJIECHHE HU30BOTO 3BEHA;
I') HET BEPHOTO OTBETA.

25.  Kaxoit  ypoeenv  ynpaeieHus Hocum Ha3eaHue

«YRPABIEHYECKUILY
a) BBICIIIMIA YPOBEHB yIIPaBJICHUS,
0) cpenHUl YpOBEHb yIIpaBJICHUS,
B) HU3IINH YPOBEHb YIPABICHUA.

26. Bo epemena npagienus Kaxkozo uapa  NPoOUCXo0una

NPOU3600CHIEEHHO-CIPOUMENbHAA YNPAGIEHUECKAA PECOSIIOUUA:
a) XaMMmypanu;
0) Hosyxomnonocop Il;
B) HET BEPHOI'0 OTBETA.

27. Kaxoini yuenvlii 66é1 6 NPAKMUKY  MEHEOHCMeHma
XpoHomempasxc, pa3oueas Oeilicmeus padooyux Ha OmoeIbHbIE

O08UIICECHUA:
a) O. Mbhiio;
0) M. ®omner;
B) V. Teiinop;
r) [. OmepcoH;
1) A. ®aitonb;
e) @. I'mnoperr.

28. Kakaa u3  HudxcenepeyucieHHbIX  2PYNn  PUEHBIX

coomeemcmayem npeodcmasumeiim WKoIbl N06e0eHUeCKUX HayK:
a) V. Teitnop, @.b. I'mnoperrt, JIL.M. I'unOpert u np.
0) A. @aitonp, I. DMepcoH u ap.
B) JI.B. Kantoposuu, B.C. HemuuHOB u 1p.
r) A. Macnoy, ®@. I'epuoepr, /I. MakI perop u Jp.



29. Kaxue nanpaejieHus wikojibl KOJIUYECMEEHHHIX Memo0oe Bam
U38eCmHbl:

a) YIop Ha MPUHSTHUE PELICHU;

0) UCTI0JIP30BaHUE KOJIMYECTBEHHBIX MOJICIICH;

B) HCIIOJIb30BAaHUE KOMITBIOTEPHBIX MOJICIICH;

T) 9BOJIIOIUA 3(PHEKTUBHOCTH;

1) BCE BApUAHTHI BEPHBI;

€) HeT MPaBWJIbHBIX OTBETOB.

30. Memoowt ynpaenenus - 3mo:

a) CIoCOObI, MPUEMBI OCYIICCTBICHUS YIIPABIECHUYECKON JEATEILHOCTH,
MIPUMEHSIEMBIE ST IOCTAHOBKY U IOCTHKCHUS TIEJICH;

0) COBOKYITHOCTH (haKTOPOB, OMNPEACIAIONIMX BO3MOXKHOCTH |
HEOOXOMMOCTh MEHEPKMEHTA,;

B) MpaBWjia M HOPMBI, KOTOPHIMH PYKOBOJICTBYIOTCSI MEHEIKEPHl B
IIPOLIECCE NPUHATHS PELLICHUN.

31. Aomunucmpamuenvie memoovt OMHOCAMCA K caedyiouiemy
U0y cneyupuueckux Memooos:

a) METOAbI yIpaBieHUs (PyHKIIMOHATBHBIMU MOJICUCTEMAMU;

0) MeTo/bl BBITTOJIHEHUS (DYHKIIUI YTIpaBIICHHUS;

B) METOJIbI IPUHATHS PELICHU.

32. Kakue gpynkuuu ¢ nayxe ynpaeieHus a6aa0mcsa 0CHOGHbIMU '

a) TUTAaHUPOBAHKE, OPTaHU3aALINS, KOOPAUHAIIMS;

0) opraHuzaiys, MOTUBAIIHsI, KOHTPOJIb, KOMMYHUKAIIHS;

B) KOOPJWHAIMS, MOTUBAIMsI, KOHTPOJIb;

r) IUIAaHUPOBaHUE,  TMPUHSATHE  PCEIICHUH,  KOMMYHHUKAIIUS,
OpraHu3allus;

1) TJITAaHUPOBAHMUE, OpraHU3allsl, MOTHUBALIUS, KOOPAUHAIIUS,

¢) TUTaHUPOBAHKE, OPTraHU3aIINsI, MOTHUBAIIMS, KOHTPOJIb;

’K) OpraHu3alius, MOTUBaIMs, INIAHUPOBaHKE, KOMMYHHUKAIIHSI.

33. Kaxkue pynKuyuu ¢ Hayke ynpaeieHus a61110Mmca CAYIOUUMU.
a) KOMMYHUKAIUs U MOTUBALIUS;

0) KOMMYHUKAIIUS U IPUHSITUE YIIPABICHUECKUX PEILICHUM;

B) OpraHMU3aIUs U KOOPAUHALIMS;

') KOHTPOJIb U KOMMYHHKAIIHS;

1) TUTAaHUPOBAHKUE U IPUHATHUE PEIICHUM.



34. Xapaxmepucmukoii éneuwineil cpeovl He ABNACMCA:
a) CJI0’)KHOCTb;

0) HEOMPEICIICHHOCTD;

B) IMOJIBUKHOCTD;

I') KOMIUIEKCHOCTb.

35. Kakue gpaxkmopvr omnocamca K cpede npamozo 6030eiucmeust
6HeUIHell CPeobl OP2AHU3AUUL:

a) TIOTpeOWTENH, TIOCTABIIUKH, KOHKYPEHTBI, TOCYIapCTBEHHBIC
OpraHbl, 3aKOHOJIaTEIbCTBO;

0) mnorpebuTenu, MOCTABIIUKWA, KOHKYPEHTBI, SKOHOMHUYECKHE U
MOJIUTUYECKUE (PAKTOPHI;

B) KOHKYPEHTBI, HAyYHO-TEXHUYECKUN MPOrpecc, B3aUMOOTHOIIICHUS
C MECTHBIMHU COOOIIIECTBAMU;

I') 5)KOHOMHUYECKHE, TOJUTHYECKUE U COLIUOKYIBTYPHBIE (DAKTOPHI.

36. Kaxkue ¢hakmopsr omuocamca K cpede KOCBEHHO20
6030elicmeus 6HeulHell Cpeobl OP2aHU3AuUU:

a) MEXIyHapOAHBbIE COOBITHS W B3aUMOOTHOIICHUS C MECTHBIMU
cooOIIecTBaMH;

0) SKOHOMMYECKHE, IOJUTHYECKHUE, COIMOKYIbTYpHBIE (PaKTOPBHI,
HAYYHO-TEXHUYECKUI TPOrpecc, MEXTyHAPOIHbIE COOBITHS;

B) HAay4YHO-TEXHUYECKUN MPOrpecc, KOHKYPEHThI, SKOHOMUUYECKHUE,
MOJIUTUYECKUE U COIMOKYJIBTYPHBIE (DAKTOPHI;

I') DPKOHOMHYECKHE M TMOJUTUYECKHE (PAKTOPhI, TOCYIapCTBEHHbBIC
OpraHbl U 3aKOHOJIATEJIbCTRO.

37. Buympennue nepemennsvie — 3mo cumyayuoHHwvle (axkmopul
euympu  opeanuszayuu. Kakue axkmoper enympenmneii  cpeowvl
opzanuzayuu Bam uzeecmmuoi:

a) 1IeNI, CTPYKTYpa, TEXHOJIOTHUH, JTIOIH;

0) 3a7a4u, LIEJIH, JIFOJIU, CTPYKTYpa, TEXHOJIOTUU;

B) TEXHOJIOTUH, CTPYKTYpa, LIEJIH;

') CTPYKTypa, LIeJIH, 3a/1a4H.

38. Kakaa knaccugpukayus mexmnonozuii ovina evioenena /rcoan
Byoeopm:

a) eAMHUYHOE, MEJIKOCEpUITHOE, UHAUBUYyaIbHOE ITPOU3BOACTBO;

0) eauHMYHOEe, MEJIKOCEpUHHOe, WHIMBUYyalIbHOE, MacCOBOE,



KPYITHOCEPUIHOE, HEPEPHIBHOE TPOU3BO/ICTBO;

B) MacCOBOE€, KPYITHOCEPUINHOE U HEMPEPHIBHOE MTPOU3BOJICTRO;

I') MHOTO3BEHHBIE, MOCPEIHUYECKUE, MHTCHCHUBHBIC TEXHOJIOTHMU H
HETMPEPHIBHOE MPOU3BOICTRO.

39. Kakaa knaccugpuxkauus mexnonouii Ovlia evloeeHA
Jceitmcom Tomconom:

a) eIUHUYHOE, MEJIKOCEpUMHOEe, MacCOBOE€,  HEIPEephIBHOE
MIPOM3BOICTBO;

0) MHOT'03BEHHBIE, IOCPETHUYCCKIE, MHTCHCHBHBIE TEXHOJIOTHH;

B) MacCOBO€, KPYITHOCEPUIHOE U HEIIPEPHIBHOE IMPOU3BO/ICTBO;

I') TOCPEIHUYECKHUE, WHTCHCHUBHBIC TEXHOJOTUM W HENPEPHIBHOE
IIPOM3BOJICTRO.

40. Komnnaekc 3Hanuil, HAYyUHbLIX NOJI0NHCEHUI, KOmOopble O0arom
00CMAamo4Ho sACHOe, HNpeocCmaesleHue o0 moM, UMmo maKoe
MEHEOIHCMEHM:

a) Hay4HbIN TOTEHI[MAJI MEHEP)KMEHTA;

0) IpakTUYSCKUM MOTEHIIMAl MEHEPKMECHTA,

B) 3aKOHOMEPHOCTH MEHEIKMEHTA.



HPUJIOXKEHMUE T’

Tembl dcce
IO JUCIIAIIJINHC «Teopnﬂ MCHCIKMCHTA)»

Acce — 2mo HebonbUI020 00beMa U CB0O0OHOU KOMNOZUYUU MEKCM,
BHIPANCAIOWULL NOOYEPKHYMO UHOUBUOYATILHYIO MOYKY 3PEeHUs asmopad.
Temamuxa scce moodicem Oblmb 8bIOPAHA U3 NPEOSIONHCEHHBIX BAPUAHMOB,
JUO0 chopmMYIUPOBaAHA CMYOeHMOM HEeNoCPeOCMEEeHHO C npenodasamenem
8 "c60000HOU" MpaKkmoeKe no coOepICAHUIO NPOCTYULAHHOU TeKYUU.

1. {1 — ynpanenen. UTo 3To 3HAYUT AJ1s1 MEHSI?

2. lleHHOCTH yIpaBJICHIA U UX CBSI3b C HABBIKAMHU YIIPABJICHUS.

3. MeHeKMEHT — HayKa WJI UCKYCCTBO?

4. Yto ny1st MeHs 3HAUUT OpaTh OTBETCTBEHHOCTD 32 PEIICHHUS ?

5. Moe MHEeHHE O KOPPYIILIMU U yIIPaBICHUH.

6. Moe MHEHUE 0 TTpodieMax yIpaBJICHUS.

/. UTO 3HAYUT MBICIUTH palMOHAIbHO? JIOCTOMHCTBA U HEOCTATKU
KJIACCUYECKOW PAllMOHATIBHOCTH B YIIPaBICHUH.

8. Kpurtuueckuil aHanuM3  COLMOKYJIBTYPHBIX  TOJIXOJOB B
MEHEI)KMEHTE.

9. CxoncTBa M pa3audus MEXy KOPIOPATUBHBIMU U PEIIUTUO3HBIMU
KYJIBTypaMH.

10. Ponp nicuxonoruu B MEHEIKMEHTE.

11. B3auMOCBS3b BJIACTH U YIIPABJICHUS.

12. Kak ucrnonb30BaTh OCHOBHBIE TEOPUU MOTHBAIIMH, JTUJECPCTBA U
BJIACTH JJIsI PEIICHUS] YIIPABICHYECKUX 3a]1a9?

13. Moi#i B3misin Ha (opMHpoOBaHWE 3HAHWI B 00JacCTH HU3yUECHUS
JUAEPCKUX Ka4eCTB MEHEIKepa M CTUIA €ro  yIpaBJIeHUYECKOU
NEATEIIbHOCTH.

14. AnHanmu3 OCHOBHBIX KOHIIENIWI B3aWMOIEUCTBHUSA JIONEN B
OpraHu3allvHu.

15.  CnocoOHBl M TICUXOJOTMYECKHUE  TUMBl  JIMYHOCTHU
WHTEPIPETUPOBATH TOBEJCHUE JIFONICH ?

16. Kak a3pekTrBHO ypaBISATh YEIOBEKOM U TPYIIION?

17. Komanna unu padoyas rpynna: 4to 3pdextuHee?

18. Kak pa3BuTh MBIILJICHUE B KOMaH1e?

19. Yro BnusieT Ha 3PPEKTUBHOCTH PaOOTHI TPYMIIHI.

20. Mos mrobumasi KHHATA 10 YIIPaBICHUIO.



HPUJIOXKEHUE J

IlepeyeHb TBOPpYECKHUX 3aJaHUH
no aucuuiiinHe «Teopusi MeHeTKMEHTA

Teopueckue 3adanus Mmo2ym 6KIOYAmMb 6 cebs  pasiudHbvle
NPAKMUKYIOWUe YIPAXiCHEHUs. U MPEHUPOBOUHble 3A0AHUs NO MeMaMm
U3yuaemozo Kypca.

3aoanue 1. 11oaroToBbTE IMPE3EHTAIIMIO HA HaMOOJIC€ MHTEPECHYIO,
Ha Bam B3misa, TeMy JIEKIIMOHHOTO 3aHATHs. IlpuBenure B CBOeM
Mpe3CHTAllU MOpPUMEPbl M3 OOIIECTBEHHON (COLMAIbHOM) JKU3HU U
MpaKTUYECKUE (PAKTHI.

3aoanue 2. W3yuute AeATEIBHOCTh 3apyOeXHBIX  (Qupm
(opranuzauuii, mpeanpuaTuii, kopmnopauuit). IlogroroBere cooOIieHNE
C HCIOJIb30BAaHUEM WJUIIOCTPAIIMOHHBIX (HATTIAAHBIX, KPACOYHBIX)
MaTepUalioB O JCATEIBHOCTU YCHEIIHO pPa3BUBAIOIUXCA KOMIIAHUM.
BrisiBute PakTophl yCHEMHON 1eATEIbHOCTH.

3aoanue 3. llpoananu3upyite AESATETLHOCTb M3BECTHOW B BaIllleM
peruoHe KpynHou ¢Gupmbl. MOXHO U OTHECTH JaHHYIO (QUPMY K
COLIMAJIbHO OTBETCTBEHHOMY On3Hecy? OOOCHYHTE Balll OTBET.

3aoanue 4. llonrotosre Buacopoisuk Ha CD-mucke. Ha Hewm
n300pa3uTe TNpe3eHTaluI0 opranudyemMoi Bamu Qupmbl: OCHOBHYIO
JEeSATEIbHOCTh, MUCCHIO U 11eJIH. [10 nToraM mpoCMOTPEHHBIX MPE3CHTALUN
MPOAHAUTUZUPYUTE CTENIEHb UX YCIECIIHOCTH.

3adanue 5. JJis1 yCHENIHOCTH YCTHBIX KOMMYHUKAlMAd Ba)KHO
BJIaJICHUE HABBIKAMHM BU3yaJbHOU BBIPA3UTEIIBHOCTH. DTO, MPEXKIE BCETO,
1032 W JKECThl TOBOPSIIETO, BBIPAKEHUE JIMIA, CIOCOOBI MEPEBOAUTH
B3, Bo BpeMs BBICTYIUIEHUST 1O ayAuajibHBIM KaHajiaM HIET
BOCIIPUSITHE 3BYYaHUS PEUU: TEMOP Tojioca, pUTM U MEJIOJIUYHOCTh PEUH,
0J1aro3Byuue, 00111asi BHIPa3UTEIbHOCTbD.

HccnenoBanusa nmokasaid, 4TO B MOMEHT IyOJIMYHOTO BBICTYIJICHUS
MPOIECC BOCIIPUSTUS M YCBOCHHUs WH(opmaiuu (€Ciau BCIO €€ YCIOBHO
oObenuHUTh U B3ATh 3a 100%) mnpoucxogut B  ONPEIEICHHOM
COOTHOUIIEHUHU.



Onpenenure U 000CHYWTE CBOM OTBET, KAKOE COOTHOIIICHUE, Ha Bat

B3IJIs1/1, HAMOOJIee BEPHO:

/% — Bu3yanbHas;
38% — aynmanpHas;
55% — cmbIcIOBad.

55% — BuzyanbHas;
38% — aynmanbHas;
7% — cMBICIOBAS.

15% — BusyasnbHasi;
30% — aynuanbHas;
55% — cmbIcIOBad.

38% — BuzyanbHasi;
55% — aynuanbHas;
(% — cMBICIIOBas.

7% — Bu3yanbHas;
55% — aynuanbHas;
38% — cMpIcioBasl.

33% — BusyanbHasi;
33% — aynuanabHas;
33% — cMpIcIIOBas.

3aoanue 6. KoMMyHUKAIIUN SBISIOTCS CBA3YIOUIMM IMPOIECCOM HE
TOJILKO B OTHOIICHUSAX OpPTaHU3aIlMy C BHEITHUM MHUPOM, HO U BHYTPH HEE.
Kak ormeuarot ucciegonarenu, 10 90% padbouero BpeMeHU pyKOBOIAUTEIh
TpaTUT Ha KOMMYyHUKanuu. Mcnonap30BaHWE BpPEMEHU PYKOBOIUTEINS
BBICIIIETO 3BEHA OMNPEACISICTCS OMNPEACICHHBIM KOMMYHHUKAIIMOHHBIM

COOTHOIICHUCM. Onpez[em/ITe 41

00OCHYWTE CBOM OTBET, KakKoe

COOTHOIIIEHHE, Ha Bail B3riisa, HanboJsee BEpHO:

70 % — 3aruTaHUPOBaHHBIC
3ace/laHus U BCTPEUH;

3 % — pabota ¢ JOKyMEHTaMu;

6 % — He3armaHUpOBaHHbBIE
BCTpEUU;

12 % — TenedoHHbBIE PA3rOBOPHI;
9 % — oCcMOTpBI, TOE3/IKH.

70 % — 3arTaHUpPOBaHHBIC
3ace/laHus U BCTPEUH;

12 % — paboTta ¢ TOKyMEHTaMUu;
9 % — He3amTaHUpOBaHHbBIE
BCTpEYH;

6 % — TeneoHHBIE PA3rOBOPHI;
3 % — oCMOTpBI, TOE3/IKH.

12 % — 3armtaHupOBaHHbBIC
3ace/IaHus U BCTPEYH;

70 % — paboTa ¢ TOKyMEHTaMu;
3 % — He3armIaHupPOBaHHBIC
BCTpEYH;

6 % — TeneoHHBIE Pa3TOBOPHI;
9 % — oCcMOTpBI, TOE3JIKH.

9 % — 3anaHUpOBaHHBIC 3aCEIAHMUS
U BCTPEYH;

6 % — paboTa c JOKyMEHTaMU;

70 % — He3anIaHUPOBAHHBIC
BCTpEYH;

12 % — TenedoHHBIE PA3TOBOPHI;

3 % — 0oCMOTpBI, TOE3/IKH.

6 % — 3arTaHUpOBAaHHBIC 3aCEIaHUS
U BCTPEUH;

9 % — paboTa ¢ JOKyMEHTaMU;

12 % — He3anaHUpPOBaHHBIE
BCTpEUH;

70 % — teneoHHBIC PA3TOBOPHI;

3 % — ocMOTpBI, OE3/IKH.

3 % — 3amaHUpPOBAaHHBIC 3aCeIaAHUS
U BCTPEYH;

12 % — pabota ¢ TOKyMEHTaMH;

6 % — He3armaHupOBaHHbBIE
BCTpEYH;

9 % — tenedoHHBIE Pa3TOBOPHI;

70 % — ocMOTpBI, MOE3KH.




3aoanue 7. llpencraBbTe, 4TO OJTHOM U3 1IEJICH YIIPABJICHUS SIBIISCTCS
MOJICPHH3AIINS BBIITYCKAeMOW MPOIYKIIMHU, U PACIIUPEHUE JJIsl Hee PhIHKA
coniTa. IlocTpoiiTe «aepeBo 1enei» u chopmynupyuTe IJs OJHON W3
MOJIIEIICH 3a/1a4d YITPABJIICHUS.

3aoanue 8. IlpuBenute COOCTBEHHBIM MPUMEP «JIEPEBA PEIICHHIN

po0OIeMBbI BBIOOpA CTpaTETU OpraHU3allNM:
- JUIs1 YACTHOW MAapUKMaXEPCKOM;
- U151 3HaMeHuTOoro (yrdosibHOrO Ki1yoba (Ha Bar BeiOOD);
- JIIs1 U3BECTHOM CTPOUTEIHHON (PUPMBI.

3aoanue 9. Tlpunymaiite cebe Kakyro-1ub0 Gupmy (opraHuzaiuio,
NpeANpUsATUE) M CO3JalTe Mg HeE OpPraHu3allMOHHYIO CTPYKTYpY.
[IpoBenuTe COOTBETCTBYIOIINI KOHKYPC B CBOEH yUeOHOM TIpyIIIie.

3aoanue 10. OTBeThTe HAa Mpeajiara€Mble HUXKE MPAKTUKYIOIINE

3aaHus (BOMPOCHI):

Onpedenume,  Kakosa
senuduUna cghepbvl KOHMPOJIAL:
a) 4 4eloBekKa,

0) 5-9 denosex;

B) 10-14 yenosexk.

onmumalbHAas

K kakoii kamezopuu menedicepos
MOJICHO OMHECMU 3aMeCmumerns
UCNONIHUMENLHO20 OUPEKMOPa KOMNAHUU
no mapkemumey?

a) TIMHEUHBIN MEHEIKeED;

0) anmaparHblii (IITAOHON) MEHEIKED;
B) ()yHKUIMOHAJIBHBIA MEHEIKED.

B xomnanuu, npouszeoosiueti mebens,
pabomaem 90 uenosex. I enepanrbromy
Jupexmopy nooomuemno 12 yenogex.
Ooun u3 3amecmumeneti I enepanvroeo -
e2o dicena - Kommepueckuti oupexmop.
DuHanco8wvlll OUPEeKmMop yexai 6 OMmnycK.
E2o 3amensem I asuwuii 6yxeanmep.
Cehepa koumpons (Hopma
ynpasasiemocmu) I enepanvroco
cocmasnsem:

a) 10 yenoBexk;

0) 11 yenogek;

B) 12 denoBex;

r) 13 yenosek;

1) 90 yenoBeK.

Cmpoumenbcmeo HO8020 2unepmapkema
mopeoeou cemu «Eeponay aensemcs
cmpamezueil pocma. Kakoii 6uo pocma:
a) BHYTPEHHUI;

0) rOpU30HTAIBHBIN;

B) BEpTUKAJIbHBII.




HPUJIOXKEHUE E

Hrorossiii TecT (3aganue)
o JucuuIuinie «Teopusi MEHeIKMEHTA»

IIpeonoowcennviit mecm 6xmouaem 6 cebsi 80NPOCHL, NPOUOEHHbIE HA
JIEKYUOHHLIX 3AHAMUAX 60 2-oM U 3-em cemecmpax «kypca «Teopus
MmeneOddcmenmay (memvl 1-25). Bonpocwl, npeonosicennvle 8 mecme,
CCPYNNUPOBAHDL NO 8APUAHMAM U NPEONONaA2aiom coO0l 3aKAI0HUMETbHbLI
KOHMPOb 0CB0EHUSL OUCYUNIUHDBL « Teopust MeHedHCMeHmay.

BAPHUAHT 1

1. Cywnocmo ynpaenenus - 3mo:

a) MOPOKJICHUE TPYIIbI YIPABISIONINX;

0) HaM4Kre 0OBEKTOB yIIPABIICHHUS;

B) OOBCKTHMBHAS IICJICHANIPABIICHHAs YEJIOBEUECKasl JCSITEIhbHOCTD,
oOycCJIOBIIEHHAsI pa3/IeICHUEM TPY/Ia;

T') BBIITYCK MPOTYKITUH.

2. Teopemuueckyio  0CHOBY COBPEMEHHO20 MEHEOHCMEeHma
cocmaenaom:

a) METOJIbI U CPECTBA YIIPABJICHUS;

0) ¢yHkuuu, oOecrneYuBaOUIME TOJHOTY  YIPABJICHYECKOU
NEeATEeIbHOCTH;

B) NIPUHIIUIIEI — OCHOBHBIE MPaBUJjIa AEATCIBHOCTH PYKOBOJIUTEIIS;

') BCE€ B COBOKYITHOCTH.

3. Kak naswieanaco mpemos ynpasnenueckasn peeoniouusn?
a) «<MHAYCTPHUAJbHBIA OU3HECY);

0) MPOM3BOACTBEHHO-CTPOUTENIbHAS,

B) PEIUTHO3HO-KOMMEpYECKas;

I') CBETCKO-aIMUHUCTPATUBHAS;

1) OropoKpaTuyecKas.

4, Kakxana wkona yoensana Haubdobuiee GHUMAHUE NPOUECCY
NPUHAMUA YRPABIEHYECKUX peuleHull?

a) aIMUHUCTPaTUBHAS IIIKOJIA;

0) IIKOJIa YeJIOBEYECKUX OTHOIICHUI;



B) IIIKOJIa HAYYHOI'O YIIPaBJICHMUS;
I') IIIKOJIa KOJIMYE€CTBEHHBIX METO/IOB,;
1) IIIKOJIa TTIOBEICHYECKHUX HayK.

5. OcHoeamenamu Kakoil HayyHou wiKoavl aAeaawmca Mepu
IHapkep @onnem u Inmon Maio?

a) 1IKOJIa HAyYHOT'0 YIPABJICHUS,

0) aAMUHUCTPATUBHAS IIIKOJIA;

B) LIKOJIA YEJIOBEUYECKUX OTHOUIEHUIA;

I') 1IKOJIa TTOBEJICHUYECKUX HaYK;

1) IIKOJIa KOJIMYECTBEHHBIX METOJIOB.

6. Kakaa nayunas wikona enepevie npeodioxycuia paccmampusants
ynpaejienue Kaxk npoyecc:

a) IIKOJIa HAYYHOT'O yIIPaBJICHUS;

0) aIMUHUCTPATUBHAS IIKOJIA YIIPABJICHHUS;

B) IIIKOJIA Y€JIOBEUECKUX OTHOIICHUI;

I') IIIKOJIa MOBEJICHYECKUX HaYK;

1) IIKOJIa KOJIMYECTBEHHBIX METOJIOB.

1. Buioepume npaguyibHoe onpeodenenue noHAmMuUs
«NPEONPUHUMAMEITb) '

a) 4YeJIOBEK, Oepylluil Ha ceOsi PUCK, CBS3aHHBIA C OpraHu3aluen
HOBOTO MPEANPUATHSA, Pa3pabOTKOM HOBOTO MPOAYKTA WU TEXHOJIOTHH;

0) COOCTBEHHUK MPEATNPUSITUS;

B) MHUITUATUBHBIN PYKOBOIUTENb.

8. Kaxout nayuuwiit nooxoo0 nonazaem, umo He cyujecmeyem
HAUAYYWUX,  YHUGEPCATIbHBIX  Memooos, a  Iphhekmuenocms
YHPAaeieHYecKux peuwleHuil 3a6Ucum Om MHO2UX G6HEWIHUX U
BHYMPEHHUX (PaKmopos:

a) IPOIIECCHBIN;

0) CCTEMHBIIA;

B) CUTYallHOHHBIM.

9. Knaccugpukauyus poneit meneodxcepa, npeonoxcennas I.
Munuyoepzom, xapaxmepusyem:

a) coep)kaHue U 00beM pabOThl MEHEKEPA;

0) pazneneHue Tpyjia pyKOBOJIUTENCH;



B) PYKOBOJIAIINE JTOTKHOCTU B OpTaHU3aIINH.

10. K kakou cpynne poneit no I. Munybepzy omunocumcsa poip
«ceazyrouiee 36eHo»:

a) MEXJIMYHOCTHBIC POJIH;

0) uHpOpPMaLIMOHHBIE POJIH;

B) POJIH, CBSI3aHHBIC C IPUHITUEM PEIICHUN;

') OpraHu3allMOHHBIC POJIH.

11. Honnomouus — 3mo-

a) peajbHasi BOBMOKHOCTD BIIMATH Ha TIOBEJCHUE JIFOMICH;

0) orpaHMUYEHHOE MPaBO MCIIOJIL30BaTh PECYpChl M BIMATH Ha JIPYTHX
COTPY/THUKOB;

B) 00513aTCIIHCTBO BHITIOIHATH UMCIOITUECS 32 1auH.

12. Ymo o3nauaem «nepeoaua 3a0ay u HOJTHOMOUUI JIUUY),
Komopoe npunumaem Ha ceds 0meemcmeeHHOCHIb 3a UX 6bINOJIHEHUE):

a) ICKOMITO3HUILIMS;

0) nenerupoBaHue;

B) JieNapTaMEHTAIU3allHsl.

13. Dmuka — amo:

a) COBOKYITHOCTh MPOIEAYp, MPaBWI M MNPUHIMIIOB BHYTPEHHETO
pacnopsjika OpraHu3aiuy;

0) COBOKYITHOCTh HOPM M MPABUJT HPABCTBEHHOTO TTOBEICHMUS;

B) BO3MOXKHAs1 00JIACTh YIPABJISIOIIETO BO3ACHCTBUS;

I') BCE MEPEYUCICHHOE BHIIIIE.

14. Hazoeume 6uowl pazoesieHus mpyoa 6 Op2aHu3auyuu.
a) TOPU30HTAIBHOE U BEPTUKAJIBHOE;

0) crienuanau3upoOBaHHOE U BEPTUKAIBHOE;

B) IMarOHAJILHOE Y TOPU30HTAIBHOE.

15. ¥poenu ynpaenenua gpopmupyromcesa ¢ pezynomame:
a) TOPU3OHTAIBHOTO pa3/ieJICHUs] yIIPaBIECHYECKOTo TPYAa;
0) BEPTUKAJIIBHOTO pa3/eJICHUs YIPABICHYECKOTO TPYAa;
B) JMAroHaJbHOTO pa3/ejeHusl yIPaBICHYECKOTO TPya.



16. Umo eviaensemcs npu ananusze pakmopoe eHeuiHell cpeovl?
a) yrpo3bl U1 BO3MOXXKHOCTH;

0) cusibHbBIE U cl1a0ble CTOPOHBI;

B) U3MEHEHUS BO BHEIIHEH CcpeJie.

17. @yukyusa "nnanuposanue’’ npeocmasnsem coooii:

a)  JEATENbHOCTb  TPYIIbl  JIIOJEH, KOTOpass  CO3HATEJIbHO
KOOPJUHUPYETCSI ISl JOCTUAKEHUSI OOIIUX 1EJIeH;

0) mporecc obecrieueHns JOCTHIKEHHUS Teiel OpraHu3aIliu;

B) MPOIIECC ONMPECIICHUS 1IeJIe U MyTel UX JOCTUIKEHHUS.

18. Muccusa opzanuzayuu — 3mo:

a) TOJlydeHUE TMPUOBLIN, TMPOU3BOMAS M TpojaBasi KauyeCTBEHHBIC
TOBAapHI;

0) MUHMMM3ALIMS 3aTPaT U MAaKCUMU3ALIUS JI0XO0JI0B;

B) oOmas 1edb OpraHu3aluM, OOBSICHSIONIAs MPUYUHY €€
CYIIIECTBOBAaHHUAI.

19. IHonamue «uenv» o3nauaem:

a) peanu3aius UHHOBAIIMOHHOW MOJUTUKUA OpraHU3alluH;

0) BBIOOP JIOKAJbHBIX CPEACTB JIJIsl PELICHHS] UCKOMBIX POOJIEM;

B) IMOBCEJHEBHOE MEXJIWYHOCTHOE B3aUMOJCUCTBHE YMpPaBIICHIA C
MOTYUHEHHBIMH;

r) oOpa3 pe3yiabTaTa, KOTOPBIM CTPEMHUTCS MOJYYUTh CYOBEKT,
BBITIOJTHSS YIIPABJICHYECKUE TEUCTBUS.

20. Kakaa ¢ynkyusa npeononazaem cozenacoeanue Oeicmeuil
IEMEHMO8 GHYmMPU CUCHEMbl YNPAGNEHUA U GHEUWIHUX CeA3ell No
OMHOWIEHUIO K PACCMAMPUBCAEMOIl cucmeme 0713 OOCHUNCEHUS 00uiux
uesnei.

a) pacropsaUTEIbCTBO;

0) opra"uzanus;

B) MOTHBAIHS;

I') KOOpJUHAIIHUS;

1) peryJupoBaHue.

21. @opmanvuas opeanuzayus — IMo:
a) rpynma Jofed, JeATEIbHOCTh  KOTOPBIX  CO3HATEJIhHO
KOOPAMHUPYETCS ISl JOCTHKEHUS OOIIeH 11e/u;



0) CHOHTAaHHO BO3HUKAIOUIWME TPYMMbI JIOACH, KOTOPHIE PETYJSPHO
BCTYIAIOT BO B3aUMOJICHCTBUE JJIs IOCTHKECHUS ONPEICTICHHOM LETH;

B) OOBEIMHEHHUE JIOJICH, COBMECTHO PEATM3YIOUMX HEKOTOPYIO
nmporpaMMy WM L€Jb, KOTOPbIE JICUCTBYIOT, HE MPUIECPKUBASCH
ONPEECICHHBIX MPABUJII U MPOLIEAYP.

22. Momueayus — 3mo:

a) COBOKYITHOCTh BHYTPEHHHUX M BHEIIHHX JIBWKYIIUX CHJ, KOTOPHIC
OOYXJa0T YeJIOBEKa K ACATEILHOCTH ISl JOCTHIKEHHUS TIeTIeH;

0) mpomecc (GopMupoBaHHS ~ OIPEACICHHOIO  YKeJaTeIbHOTO
MOBEJICHUS] pAaOOTHUKA;

B) IIPOIECC MCITOIb30BAaHUS CTUMYJIOB;

') HCT IPaBHJIBHOTO OTBETA.

23. Kakue meopuu momueayuu Ovllu HANPAGIEHbl HA
uoeHmuukayuo nompedoHocmeit?

a) coepKaTeIbHbIC,

0) nmpoueccyanbHbIE;

B) T€ U JAPYTHE.

24. Kakoii yuenwlit cuumain, 4mo Ha YO006J1eMEOPEHHOCMb U
HEY0081emMBOPEHHOCMb  PADOMHUKA  6IUAIOM  PA3HbIE  Z2PDYNNbl
¢axmopoes:

a) A. Macnoy;

0) @. I'epubdepr;

B) J. MakKiemtansm.

25. Cmumynupoeanue npeocmasisem cooou:

a) TpoLecc BO3ACHCTBUA Ha YEJIOBEKa C LIEb0 MOOYXKACHUS €ro K
OIpEICIICHHBIM JIEHCTBUAM ITyTEM aKTUBHU3AIMH ONPEACTICHHBIX MOTHBOB;

0) obOecreueHre 3aWHTEPECOBAHHOCTH PAOOTHHUKOB B TOBBIIICHUU
PE3YJIBTATOB €r0 TPYHa;

B) TNpOLIECC HCHOJIb30BaHUS MOTHBOB IIOBEIACHHUS YEJIOBEKAa JJis
HanboJiee YCIENHOTo ero (PyHKIIMOHUPOBAHUS B OpraHU3AIUH.

26. @ynukuusa "konmpoasv' npeononazaem:

a) TPOIECC CHUCTEMATHYSCKOro HaOJIOJICHHS 3a BCEMH CTOPOHAMH
TeITEILHOCTH OOBEKTa YIPABJICHUS C IIEJbI0 BBIIBICHHS OTKIIOHEHHH,
BO3HHUKIIHNX B XOJ¢€ MpoIlecca MPOU3BOACTBA U YIIPABICHUS,



0) mpolecc odbecrnedeHust JOCTHXKEHUS 1eIeld OpraHu3alliu;

B) TIIpollecC HAOJIOACHUS U PETyJIUPOBAaHUS PA3HBIX BHUJIOB
NESATETLHOCTH  OpraHu3alMud ¢ 1EeJIbl0  OOJIeTYEHUsT  BBITIOJHEHUS
OpraHW3aIlMOHHBIX 33/1a4;

I') BCE BapUaHThI BEPHBIC.

27. YKkaxccume npasuibHyl0) nNOCAE008AMETbLHOCHb  INMANOG
npouecca KOHMpPOJA:

a) OLICHKA PE3YJIBTATOB, YCTAHOBJICHUE CTaHJIapTOB,
KOPPEKTUPYIOLINE JEUCTBUSI;

0) YCTaHOBJIEHME CTaHAApPTOB, KOPPEKTUPYIOIIUE JIEUCTBUS,
CpaBHEHHUE PE3YJIBTaTOB CO CTaHAAPTAMU;

B) YCTaHOBJEHHE CTAHAAPTOB, CpaBHEHHWE PE3YJAbTAaTOB  CO
CTaHJapTaMH, KOPPEKTUPYIOIINE JEHCTBUS.

28. Umo onpeoensaemcsa Kak «nocned00samenbHOCMy
63AUMOCBAZAHHBIX IMANOB, HEOOXO00UMBIX O  OCYULeCHEBIeHUA
UHBOPMAUUOHHO020 0OMeEeHay:

a) KOMMYHUKAITMOHHBIN CTUJIb;

0) KOMMYHUKAIIMOHHAS CETh;

B) KOMMYHUKAIIMOHHBIN MPOIIECC.

29. Umo He sasnaemcsa IManom npoyecca KOMMyHukauyuu?
a) 3apOXKJICHUE UJIEH;

0) KogupOBaHUE COOOIIECHUSI;

B) oOpaTHas CBs3b;

I') IEKOAUPOBAHUE.

30. Ilpunamue pewenuit — 3mo:

a) COLIMATIbHO-TICUXOJIOTUYECKU I aKT, OCYLIECTBJISIEMbIN
PYKOBOJIUTEJIEM;

0) 3aKJII0UEHHUE, BBIBOJI U3 YEeT0-HUOY/Ib;

B) BHIOOP OJTHOM W3 aJbTEPHATUB.

31. Kakoe pewienue mpedyem HAuOONbUWIUX 3amMpPam @PEMeHU U
00véma ungopmayuu?

a) UHTYUTUBHOE;

0) OCHOBaHHOE Ha OIIBITE U CYXKJICHUM,

B) pallUOHAIBHOE.



32. JIuoepcmeo npeocmaensem coooii:

a) BO3MOKHOCTh PAcCIOpsDKATHCS PeCypcaMu OpraHu3aIuy;

0) crIOoCOOHOCTh BBIJIBUTATh LIEJIH JJIsl OpraHu3aiuu (TpyIrbl) U 3¢-
(EeKTUBHO HCIIOJIH30BaTh BCE MMEIONIMECS WCTOYHHMKH BJIACTH JJIA HX
peanu3aiuu;

B) CHOCOOHOCTh M BO3MOXXHOCTh OCYIIECTBISITH CBOKO BOJIIO,
OKa3bIBaTh OIPEACIIAIONIee BO3JCHCTBUE HA IOBEICHHE, NCSITEIHHOCTD
JIPYTHUX JIFOJIEH C IIOMOIILI0 aBTOPUTETA.

33. Co60KynHocms RPUHUUNOB, UCHHOCHEIL, YOe)HCOeHUIL U 00uUX
mpaouyuil, Komopwvle pazoenaArwm  OONLUWIUHCIMEO  PAOOMHUKOG
OpP2aHuU3ayuu - IMo:

a) CTparerus;

0) muccusi;

B) OpraHM3aI[MOHHAs KYJIbTYypa;

I') UMUK OpraHu3allyii.

34. Komnnekc 3HaHUll, HAYYHBLIX NOOMNCEHUIl, KOMIOpble Oaiom
00Cmamoyno  AcCHOoe, HpeocmaeieHue O mMOM, YMO makKoe
MeHeOHCMeHm:

a) Hay4YHBIN MTOTEHI[MAJI MEHE/IP)KMEHTA;

0) MPaKTUYECKUM MOTCHIIMA MEHEI)KMEHTA;

B) 3aKOHOMEPHOCTH MEHEIKMEHTA.

35. Umo onpedensemca Kaxk «pe3yibmMamueHOCmb npoyecca uiu
onepayuuy:

a) 3P hexT;

0) 2pheKTUBHOCTE;

B) 00a BapHUaHThI BEPHBIE;

') HET IPaBUJIBHOTO OTBETA.



BAPHUAHT 2

1. Ilonamue «meneodrncmenm) eKarOUaem cieoyrwuiee:
a) TPOLIECC WIH TTOCIIC0BATEIbHOCTD JCHCTBHI;,

0) anmapar ynpaBJICHUS;

B) HayKa U UCKYCCTBO yIIPaBJICHUS;

I') BCE BBIIIE NMEPEUNCICHHOE.

2. Kak naszwvieanace émopas ynpaeienueckas pesoarouus?
a) «MHIYCTPHAJbHBIN OU3HECH;

0) IPOU3BOICTBEHHO-CTPOUTEIIbHAS;

B) PEIUTHUO3HO-KOMMEpUYECKas;

I') CBETCKO-aIMUHHUCTpaTUBHAS,

1) OrOpOKpaTuyecKasl.

3. Ilpeocmasumenu Kakoii WIKOJIbI YNPAGIEHUA CHIPEMUTIUCD
ycoeepuieHCmeoeamsy  onepayuu  pydyHo20 - mpyoa Ha  OCHOee
UCNONIBb306AHUA MEMOO08 HADIIOOEeHUA, 102UKU, 3aMePOo8, aHau3za?

a) IIKOJIa KOJIMYECTBEHHBIX METO/OB;

0) IIKOJIa YE€JIOBEUECKUX OTHOIICHUH U TTOBEICHUYECKUX HayK;

B) a/IMUHUCTpPATUBHAS IIKOJIA YIIPABIICHUSI;

I') IIKOJIa HAYYHOTO YIIPABJICHUS.

4. Knaccuueckyio meopuio ynpaeienus opzanuzayueil co3oa:
a) A. ®aiioib;

0) I. OmepcoH;

B) V. Teiinop;

r) 3. Mbaito.

5. Kakaa wkona ynpaenenus npeonodcuna UCHONb306aNb
MoOenuposanue npu peuieHuu ynpaeieHyeckux 3a0ay:

a) 1IKOJIa HAy4YHOTO YIPaBJICHUS;

0) aIMUHUCTPATUBHAS IIKOJIA YIIPABIICHHUS;

B) IITKOJIA YEJIOBEUECKUX OTHOIIIEHUM U TTOBEICHUECKUX HayK;

I') IIKOJIa KOJIMYE€CTBEHHBIX METOJIOB.

6. Ilpunyun edunonauanus npeononazaem, Ymo:
a) y KaxJoro pabOOTHHKa JOJDKEH OBITh OJMH HEMOCPEICTBEHHBIN
PYKOBOJIUTEIIb;



0) pabota, BbIMOJHSAEMAas Ui JOCTHXKCHUS OOIIMX Ieied JoJDKHA
KOOPJIMHHPOBATHCS OMHUM PYKOBOJIHUTEIIEM;
B) BO IVIaBE€ OpTraHU3AIMH JOJKEH ObITh OMH PYKOBOIUTEIIb.

[. XommopHcKuil 3IKcnepumeHm RNOCAYHCUTL  NPEONOCHLIKOU
603HUKHOBECHUS:

a) IIKOJIbl HAYYHOI'O YIPaBJICHMUS;

0) IIKOJIBI YeJTOBEUECKUX OTHOIICHUM M MIOBEACHYECKUX HAYK;

B) KJIACCHUYECKOM IIIKOJIBI YIIPABICHHUS;

I') IIIKOJIBI KOJTUYECTBEHHBIX METO/IOB.

8. Kakoit HayuHblll NOOX00 RNPEONONCUL DPACCMAMPUBAID
ynpaejienue KaK cO80KYRHOCHb 63AUMOCBAZAHHBIX yHKUUIL?

a) CUTyallHOHHBIN;

0) CUCTEMHBII;

B) MIPOLIECCHBIMN.

9. Tepmun «ghynkuyusn» 6 ynpaenenuu o3nauaem:

a) NpodeCcCUOHATLHOE BBIMIOJHEHUE CITYKEOHBIX 00513aHHOCTEH;
0) BUJI ICATEIIbHOCTH CYObEKTa yIIPaBICHUS;

B) yIIpaBJICHUYECKOE B3aMOJICHCTBHE;

I') yHIopsiioueHre IPOU3BOACTBEHHOTO ITpoIiecca.

10. @ynkuyuu ynpasnenus exirouaom:
a) MJIAHUPOBAHUE, PACTIOPSAUTEIBCTBO, OPraHU3aIMs, KOOPAHNHAITHS,

KOHTPOJIb;
0) TIJIaHMpOBaHWE,  OpraHW3alus,  MOTHUBAIUSA,  KOHTPOJIb,
KOOPAVHAILIMS;
B)  IUIAHUPOBAHWE,  OpraHW3alusi,  MOTHUBAIUSA,  KOHTPOJIb,

KOMMYHUKaIUs, IPUHATHC pemeHI/Iﬁ.

11. K kaxout e2pynne poneinr no I. Munubepzy omnocumcsa poinb
«NPEONPUHUMAMEND):

a) MEXJIMYHOCTHBIE POJIH;

0) uHpOpPMaLIMOHHbBIE POJIH;

B) POJIH, CBSI3aHHBIC C IPUHITUEM PEIICHUN;

T') YIPaBICHYECKUE POJIH.

12. Ilonnomouusn denezupyromes:
a) JTOJKHOCTH;

0) UHAUBUIYYMY;

B) PYKOBOJIUTEIIIO.



13. Ilpunyunot ynpagsienus - 3mo:

a) CHocoOBbl, IIPUEMBbI OCYIISCTBICHHS YIIPABICHYCCKOM JCATEIILHOCTH,
TIPUMEHSIEMbIE ST TIOCTAHOBKY TIEJTH M 00ECTICUEHUS UX TOCTIKEHHUS,

0) €TMHCTBO MPOIIECCOB YIIPABJICHMUS,;

B) MpaBWa WIM HOPMBI, KOTOPHIMH PYKOBOACTBYIOTCSI MEHEIKEPHI B
IIPOLIECCE NPUHSATHUS PEILICHNM;

T') 3aCITyTa IIKOJIbI aIMUHUCTPATUBHOTO YIIPABIICHMSI.

14. Kakxoe ymeepitcoenue nauobonee 6epHo:

a) MCHEIDKEP - 3TO YeJIOBEK, JCSTEIbHOCTh KOTOPOTO HamlpaBjicHa Ha
JOCTH)KEHUE KOHKPETHBIX I1EJICH;

0) MEHemKep - 9TO YEJOBEK BBHINOIHSIONMA pPadOTy IOCPEACTBOM
JPYTUX JIFOAEH;

B) MEHEKEpP - 3TO 4YEJIOBEK, Oepyluii Ha ceds PHUCK, CBS3aHHBIN C
opraHusarueil HOBOro Mpou3BOJICTBA.

15.  Knaccugpukayua  mexumonocuii - (6HympeHHAn  cpeoa
opzanu3zayuu) no /rcoan Byosopm exnrouaem:

a) MEJIKOCEpUIMHOE, MAaCCOBOE M HEMPEPHIBHOE MPOM3BOICTRO;

0) MHOTO3BEHHbIEC, MIOCPETHUYECKUE U UHTCHCUBHBIEC TEXHOJIOTUH;

B) MEJIKOCEPUHHOE, HENPEPHIBHOE IPOU3BOACTBO, MHOIO3BEHHBIE
TEXHOJIOTHHU.

16. Pa3zoenenue pabdomvl, 6bLINOAHAEMOU oOp2aHu3zauuel, Ha
omaoesbHble CNeYUAIU3UPOBAHHbLE 3A0AHUA — IMO:

a) BEpTUKAIIbHOE pa3JieJICHHE TPYyaa;

0) TOPU3OHTAIBHOE pa3/iesieHUE TPYy/a;

B) CIICIIMATIM3UPOBAHHOE pa3AeieHUE TPy/a.

17. Ananuz enympenneii cpeovt npeononazaem:

a) BBISIBIICHUE CIA0bIX U CUIBHBIX CTOPOH OpraHU3allNH;
0) BBISIBJIEHHE KOHKYPEHTOB 1 aHAJIN3 UX JESITCIBbHOCTH;
B) BBISIBJICHHUE YIPO3 U BO3MOXXHOCTEH;

I') aHaJIU3 1IeJIel OpraHu3aluu.

18. Kaxue ¢hakmopvt omuocamcsa K cpeoe npamozo 6030eliCmeus
6HeUIHell CPeObl OP2AHU3AUUU:

a) TMOTpeOUTENHd, TOCTABIIMKH, KOHKYPEHTBI, TOCYAapCTBEHHbBIC
OpraHbl, 3aKOHOJIaTEIbCTBO;

0) noTrpeOuTeNny, NOCTABIIMKH, KOHKYPEHTHI, 3KOHOMUYECKHE W
MOJIMTUYECKUE (PAKTOPHI;



B) KOHKYPEHTBI, HAYYHO-TEXHUUYECKUH MPOrpecc, B3auMOOTHOIICHUS
C MECTHBIMM COOOIIECTBAMU,
I') S)KOHOMHYECKHE, TTOJIUTHICCKUE U COLIMOKYIBTYPHBIC (PAKTOPHI.

19. Memoowt ynpaenenus - 3mo:

a) CocoObl ¥ MPUEMBI OCYIIICCTBIICHHS YIPABICHYCCKON JIEATEILHOCTH,
TIPHMEHSIEMbIC JUISI TIOCTAHOBKU M JTOCTYKCHHUS TICIICH;

0) COBOKYHHOCTh (DAaKTOpOB, OIPEICISIONINX  BO3MOXKHOCTH U
HEOOXOIMMOCTh MEHE/DKMEHTA;

B) IpaBWJIa M HOPMBI, KOTOPHIMH PYKOBOJICTBYIOTCS MCHEDKEPHI B
IIPOLIECCE NPUHSITHUS PELLICHUN.

20. Umo ne sagnaemcsa 6u0OM meKyuwiux njiaHog?
a) TOJATOCPOYHBIE TIJIaHBI;

0) pyHKIMOHATBHBIE TIJIAHBI;

B) €IMHOBPEMEHHBIC TUTAHBI.

21. I100x00b1 K nocmanoeKe uenu 0e1Amca Ha:
a) BHyTPEHHHUI ¥ BHECITHUM;

0) cTpaTernuecKuii U ornepaTuBHBIN;

B) LICHTPAJIM30BaHHBIN U ACIICHTPATN30BaAHHBIN.

22. Ilonamue «opeanuszauyusny 6 MeHeOMHCMeHme Onpeoensaemcs
Kak:

a) Tpylma JIIoAeH, JeATebHOCTh  KOTOPBIX  CO3HATEJIBHO
KOOPJIUHUPYETCS ISl JOCTUKEHUSI OOIIUX TEJIeH;

0) mpolecc TOCTPOCHUSI CTPYKTYpbl MPEANPUSTUS, KOTOpas
MO3BOJISIET €ro paboTHUKaM 3 (PEKTUBHO pabOTaTh BMECTE;

B) BCE MEPEUKCIICHHOE BHIIIIE.

23. Kakaa ¢pynkuyusn npeononazaem nooyicoenue ceosa u opy2ux K
oesimesibHOCmu 07151 00CHUIICCHUS Uelell:

a) pacropsaUTEIbCTBO;

0) opra"uzanus;

B) MOTHBAIHS;

') KOOpAUHALHAS.

24, Kozoa COmMPYOHUK noayuaem 00nonHUmMenbHoe
803HAZPAXCOCHUE 34 NEPEBbINOTHEHUE HOPMBL - IMO:

a) CTUMYJINPOBAHUE;

0) MOTHUBHUPOBAHUE;



B) CIIpaBEUIMBOE BO3HATPAXKICHUE.

25. Kakue nompeonocmu A61A10MCA REPBUUHBIMU 015 Ue/106€KA:
a) Boja, €71a, COH, OTJbIX, 0€30MaCHOCTb;

0) oO1ieHre, 4yBCTBO COOCTBEHHOM IMOJIE3HOCTH U 3HAYMMOCTH;

B) COIlMaJIbHbIE TOTPEOHOCTH;

I') TOTPEOHOCTH CAMOBBIPAKCHUS U CAMOYTBEPIK/ICHHUSI;

1) TeaTp, KUHO, MY3bIKa.

26. Kakaa ¢ynkyua exnwuaem Imanvl  YCMAHOGICHUA
CMaHoapmos, CPA6HEeHUA Pe3YTbMAmos cO CIManoapmamu, nposedeHue
KOppeKmupoeokK:

a) TJIaHUPOBAHMUE;

0) opra"uzaus;

B) MOTHUBAIHS;

') KOHTPOJIb.

21. Kaxoii 6ud0 xonmponsa no3eonsem ucnpasums OMKIOHEHUs,
HOKA OHU He nepepociu 8 KpUu3ucHole:

a) mpeaBapUTEIIbHBIN;

0) 3aKJIFOYMTEIbHBIN;

B) TEKYILIHH.

28. [lonamue «KOMMYHUKAQUUA» RPEOnonazaem:

a) oOMeH nH@popMalne Mexay JByMs U O0Jee JTI0IbMU;

0) oOmeH wuHopManuMe MeXAy YpPOBHSMH YIPABICHUS U
noJpa3AesIeHUsIMH;

B) oOMeH mHpopMaImeil Mex 1y opraHu3alyeid 1 BHEITHEH cpeoi.

29. Ilpezpaovt na nymu KOMMYHUKAYUIL — INO:
a) BOCIIPUATHE;

0) ceMaHTHYECKHUE Oaphephl;

B) IPUYMHBI UCKAXKEHUS MH(POpMALTIH.

30. Umo onpedensemcsa Kak «ynopaooueHHbvle ONPeOe1EHHbIM
00pazom  63AUMOOMHOWIEHU  YUACHHUKOS  KOMMYHUKAUUOHHOZ0
npouecca, 0Cyuiecmensemble ¢ NOMOUWbI0 UHGOPMAYUOHHBIX HOMOKO8):

a) KOMMYHUKAIIMOHHBIN CTUJIb,

0) KOMMYHHMKAIITMOHHAS CETh;



B) KOMMYHUKAIIMOHHBIN MPOIIECC.

31. Kakoe pewienue ne mpedyem 001bmiux 3ampam e8pemMeHu u
pecypcos?

a) UHTYUTUBHOE;

0) OCHOBAaHHOE Ha CYK/ICHUHU;

B) pallUOHAJILHOE;

I') BCE OTBETHI ITPABUIIbHBIC.

32. Cmunw pykosoocmea (ynpaeienus) — 3mo:

a) MPUBBIYHAS IS PyKOBOJIUTEISI MaHEpa IMOBEICHUS 1O OTHOIIEHHUIO
K MOYUHECHHBIM;

0) cioco6 ocyiecTBieHus: 0OMeHa nHGOpMaIUeii;

B) COBOKYIHOCTH METOAOB M TPHEMOB  yIPaBICHYECCKOTO
BO3JICHCTBUS;

I') BCE BBIIIE MEPEUYUCICHHOE.

33. Umo u3 nepeuuciennozo He OMHOCUMCA K CHIUJIIO
PYKosoocmea:

a) TMOepalbHBI;

0) TOMUHUPYIOIIUH;

B) aBTOKPATHUYHBIN;

I') TIEeMOKPATHYHBIH.

34. UYUmo onpedensaemcsa, Kak «peaibHaAs  6O3MOMNCHOCHIb
PaAcnopaxs@camvca pecypcamu Op2aHuzauyuu u 61uimp HaA noeedeHue
opyaux noei):

a) BJIACTb;

0) IMAEPCTBO;

B) YIIPaBIICHHUE;

') HET IPaBWJIBHOT'O OTBETA.

35. Umo onpeodenaemca Kak «docmuzaemvlii pe3yibmam 6 e20
MamepuanbHomM, 0€HEHCHOM, COUUATLHOM U OPYZUX BLIPAHCEHUAX):

a) 3 exr;

0) 3 ()EKTUBHOCTD;

B) 00a BapUaHTHI BEPHBIE;

') HET IPaBUJIBHOTO OTBETA.



BAPHUAHT 3

1. Meneosrcmenm — 3mo:

a) TpodeCCUOHABHO  OCYIIECTBIAEMOE  yIpaBlIeHUE 000U
XO3SIMCTBEHHOW JEATEbHOCThIO TPEANPHUITHS B PBIHOYHBIX YCIOBUSX,
HaIpaBJICHHOE Ha TMOBbIIIEHWE S(PPEKTUBHOCTU JEATEIBHOCTH IyTEM
PalMOHAILHOTO KCTIOJIB30BAHUS PECYPCOB;

0) O0COOBI THUI CHUCTEMBbl YHOpPABICHUS, KOTOPHIA TO3BOJISET
MEHEJKEpaM, HCIOJIb3YIOIUM COBPEMEHHBIE METOJbl M IPUHIUIIBI
yIIPaBJICHUS, Mepe10BOM 3apyOeKHBIN OTIBIT, T0OUBATHCS
KOHKYPEHTOCTIOCOOHOCTH MPOAYKIMU U yCIyr GupMbl U 3HPEKTUBHOCTU
ee JAesATEIbHOCTH;

B) CaMOCTOSITCJIbHBIM BUJI NESITEILHOCTH, IS KOTOPOU TpeOyeTcs
Hamnuue cyOwbekTa (mpodeccuoHana-meHemkepa), padora KOTOPOTO
HampaBjeHa Ha OOBEKT (XO3AMCTBEHHYIO NESITEIHHOCTh OpTraHM3alliUd B
1IEJIOM WJIU KOHKPETHYIO cepy);

I') IeSITEILHOCTh, CIIOCOOHOCTh U YMEHHE JOOUBATHCS MOCTABICHHBIX
1eJIeH, UCI0Ib3ys TPy, MHTEIIEKT, MOTHUBBI TTOBEJICHUS JIIOJICH;

1) BCE BBINICTIEPEUHUCICHHOE.

2. Kak naswieanacw nepeas ynpaeienyecKkas pegoaroyus?
a) «<MHAYCTPUATbHBINA OU3HECY;

0) MPOU3BOACTBEHHO-CTPOUTEIIbHAS;

B) PEIUTHUO3HO-KOMMEpUYECKas;

I') CBETCKO-aIMUHUCTPATHBHAS;

1) OropoKpaTuueckas.

3. Kaxoit nooxo0 ¢ Hayke ynpaeneHus no3601uUl 00beOUHUMDb
00CMUMCEHUA PAZHBIX WIKOJ1?

a) NpOLIECCHBIN;

0) CICTEMHBII;

B) CUTYaIlMOHHBIN.

4, Kaxou yuenvlii 66é11 6 NPAKMUKY  MEHeEOHCMeHma
XpoHnomempasic, pazoueas oOeilcmeus paoouux Ha  OmoebHble
O0BUIICEHUA:

a) O. Mhiio;

0) M. ®omner;

B) V. Teiinop;



r) I. DmepcoH;
n) A. daiions.

5. Kaxas u3 nusicenepeuucieHHblX 2PYnn YUEéHbIX COONBENICmMEyem
nPeoCmasumeniam wKoJIbl H0BEOEHUECKUX HAYK:

a) V. Teitnop, @.b. I'mnbperrt, JI.M. ['mnbpert u mp.

0) A. @aiionp, I. DMepcoH u ap.

B) JI.B. Kantoposuu, B.C. HemuuHoB u Jip.

r) A. Macnoy, ®@. I'epubepr, /1. MakI'perop u mp.

6. Kaxaa nayunasa wkona cmaeuna ceoeil uenvio papadomamo
NPUHUUNGLL YRPAGNEHUA, C1e0ysi KOMOPbIM Op2aAHU3AUUA HENPEMEHHO
oocmuczHem ycnexa?

a) IIKOJIa HAy4YHOTO YMPaBJICHUS;

0) aIMUHUCTPATUBHAS IIKOJIA YIIPABIICHHUS;

B) IIIKOJIA YEJIOBEUECKUX OTHOIICHUI;

T') IIKOJIa TTOBEJICHUYECKUX HayK;

1) IIKOJIa KOJIMYECTBEHHBIX METO/IOB.

(. Ponu pykosooumensa no I. Munybepzy oenamca na ciedyrwouiue
2pynnul (Kamezopuu):

a) MEXJIUYHOCTHBIC, UHHOPMAIIMOHHBIC U YIIPABICHYECKHUE;

0) MEXJIUYHOCTHBIC, OpPraHU3allMOHHBIE W POJHU, CBSI3aHHBIE C
IIPUHATUEM PELLICHUM;

B) pOJIH, CBSI3aHHBIC C MPUHSATHEM peIICHUHN, MH(OOPMALIMOHHBIE U
MEXKJIMYHOCTHBIE.

8. Kakue ¢pynkyuu 6 nayke ynpasinenusn A6Ja110McA C6A3VIOUUMU:
a) KOMMYHUKAIUs U MOTUBALIHS;

0) KOMMYHUKAIIUS Y IPUHSITUE YIIPABICHUYECKUX PEIICHUM;

B) OpraHU3aIUs U KOOPINUHALIMS;

') KOHTPOJIb U KOMMYHHUKAIIUS;

1) TUTAaHUPOBAHKE U IPUHATHUE PEIICHUM.

9. Kakasa ynpasnenueckas (yHKuusa npeononazaem JAUKEUOAUUIO
OMKJIOHEHUll, BO3HUKWUX 6 X00e npoyecca NPOU3BO00CMEa U
YRpAaeneHus, u HPUBCOCHUI) CUCHMEMbl YNpAGleHUs u o00vekma
YRpaeneHus 8 paHOBECHOE COCMOAHUE:

a) KOHTPOJIb;



0) opra"uzanus;
B) KOOpJIMHAIIHS;
I') pETryJIUpPOBAHUE.

10. Memoowt ynpaenenus - 3mo:

a) CIoCOOBI, MPUEMBI OCYIIICCTBICHHUS YITPABICHUYCCKON IEATEILHOCTH,
IIPUMEHSIEMbIC JUISI TIOCTAHOBKY M TOCTYDKCHHUS 1ICIICH;

0) COBOKYHHOCTh (DaKTOpOB, ONPEIACISIIONIMX BO3MOXKHOCTh U
HEOOXOIMMOCTh MEHE/PKMEHTA;

B) IIpaBWJIa M HOPMBI, KOTOPHIMH PYKOBOJICTBYIOTCS MEHEIKEPHI B
IIPOLIECCE NPUHSITHUS PELLICHUN.

11. Couyuanvnaa omeemcmeennocmep — IMo:

a) IPUHIIUIIBI HDABCTBEHHOTO MTOBEICHMUS;

0) ompenesieHHbI YPOBEHb JI0OPOBOJIBHOTO OTKJIMKA CO CTOPOHBI
OpraHU3alMu Ha COLUAIbHBIE TTPOOIIEMBI;

B) TOTOBHOCTh MPUHATH CAHKIUM B Cllydae JOMYUIECHHBIX
HAPYLIEHUM.

12. Hngppacmpyxmypa meneorscmenma - Imo:

a) COBOKYHHOCTh (DaKTOPOB, OIPEACISIONIMX BO3MOXHOCTh |
HEOOXOAUMOCTh MEHEIPKMEHTa KaK 0Cc000T0 BHAA ASITCIbHOCTH;

0) mpaBuIa ¥ HOPMbI, KOTOPHIMH PYKOBOJCTBYIOTCSI PYKOBOJUTEIN B
MIPOLECCE TIPUHATUS PELICHUM;

B) YCJIOBHUS OCYIIECTBJICHUS YIIPABICHYECKON ESITEILHOCTH.

13. Buympennsasa cpeoa opzanuzauyuu eKJaOuaem cieoyrouiue
nepemeHHbvle:

a) CTPYKTYypa, peCypcChl, TEXHOJIOT U, 3aJja4H, JIFOIH;

0) 1esH, CTPYKTYpa, 3a7a4u, TEXHOJIOTHSI, JIFOIH;

B) 1I€JIU, YPOBHHU YIIPABJICHUS, pa3IelICHUE TPYy/a, 3aa4u, JIOIH.

14. Texnonozusn — 3mo:

a) croco6 mpeoOpa3zoBaHMs PECYPCOB B TOBAPHI U YCIYTH;

0) oOopymoBaHME,  HMHCTPYMEHTBHI,  3JaHHUS,  COOPYKCHHUS,
KOMMYHHKAIIUH;

B) (hakTOp BHEIIHEH Cpefbl.



15. Xapaxmepucmukoii 6Heuinell cpeovl He ABIACMCA.
a) CJI0’)KHOCTb;

0) HEOMPEICIICHHOCTD;

B) IMOJIBUKHOCTD;

I') KOMIUIEKCHOCTb.

16. Kaxkue ¢haxmopet omnocamca K cpede KOCEEHHO20
6030elicmeus 6HeutHell Cpeobl OPeaAHU3AUUN:

a) MEXIYHAapOJHbIC COOBITHS W B3aWMOOTHOIICHHS C MECTHBIMH
cooO0IIecCTBaMH;

0) DPKOHOMHYECKHE, TOJUTHUYECKUE, COIMOKYJIBTYpHbIE (DAKTOPHI,
HAy4YHO-TEXHUYECKUU MPOTPECC, MEXKTYHAPOIHBIE COOBITHUS;

B) HAay4YHO-TEXHUYECKUN MPOrpecc, KOHKYPEHThI, SYKOHOMUYECKHUE,
MOJIMTUYECKUE U COLIMOKYIBTYPHBIC (PAKTOPHI;

I') DKOHOMHUYECKHE M TIOJUTUYECKHE (PaKTOPhI, TOCYAapCTBEHHbIC
OpraHbl ¥ 3aKOHOJIATEJIbCTRO.

17. Kaxaa kaaccujuxayuna mexHoao2uil 0Ovlia 6vloe1eHa
Jiceitmcom Tomconom:

a) eIUHUYHOE, MEJIKOCepUMHOEe, MacCOBOE€,  HEIPEepHIBHOE
MIPOM3BOICTBO;

0) MHOTO3BEHHbIEC, MOCPETHUUECKUE, MHTCHCUBHBIC TEXHOJIOTHH;

B) MacCOBOE€, KPYITHOCEPUINHOE U HEMPEPHIBHOE MPOU3BOICTRO;

I') TOCPEIHUYECKUE, WHTCHCHUBHBIC TEXHOJOTUM W HEMPEpPhIBHOE
MIPOU3BOJICTRBO.

18. Kakasa ghynkyun meneodrscmenma exkirouaem yenenonazanue?
a) IUIAHUPOBAHHE;

0) opra"uzanus;

B) MOTHUBAIHS;

') KOHTPOJIb.

19. Cmpamezuueckoe nnanuposanue — Mo

a) TMpPOIECC, COCTOSAUIMUA U3 psfa dTANoB, HAMPABICHHBIX Ha
aJanTalyio OPraHU3alliy K BHEIIHEW Cpefe;

0) mpolecc onpeaesieHUs MIAHOB Ha JTOJITOCPOYHYIO MTEPCIIEKTUBY;

B) COBOKYNHOCTb JEHCTBUA M  PELIIEHUH  PYKOBOJUTEIIEH,
HaIpaBJIEHHBIX HA CO3JaHUE CHEUU(PUUECKUX CTPATETUM JJIs JOCTHXKECHUS
LIEJIEW OpPTaHU3ALINH.



20. Pazbuenue oouieil yenu na 601ee KOHKpemHuole:
a) ICJIETrUPOBaHUE;

0) ICKOMITO3HUIIHS;

B) LICHTpAJIM3AIHS;

I) JenapTaMeHTaTu3aIusl.

21. Kakue wuenu @opmynupyromca Ha HU3060M  YpOBHE
ynpaeienun?

a) NOJITOCPOYHBIE 11EJIH;

0) cpeaHeCpOUYHbIC IIEIH;

B) OIIEpaTUBHBIC 1IETIH.

22. Obuue xapakmepucmuKku Op2aHu3auuu:
a) peCypcHI;

0) 3aBUCUMOCTh OT BHEIITHEU CPEIbI;

B) paslielicHuE Tpy/a;

I') BCE OTBETHI BEPHHI.

23. Jlocuueckaa 63aumMocen3b mexicoy yYpPOBHAMU YHNPAGNEHUA U
dynkuuonanvnviMu oonacmamu - IMo:

a) CKaJIApHasi 1ETb;

0) cTpyKTYpa;

B) YIIPaBIICHUE;

I') KOMMYHUKAIIUOHHAS CETb.

24, ITompeonocms — Imo:

a) TICUXOJIOTUYECKOe W (PU3HOJIOTHUECKOE OIYIIEHNE HEeI0CTaTKa
4ero-auoo;

0) BHyTpEHHEE OllylleHue auckomMmdopra, Tpelyroinee yCTpaHEHUS,

B) BHYTPECHHSSI IBMKYIIAs CHIIA.

25. Teopus oxcuoanuit B. Bpyma omunocumcs k zpynne:
a) CoJiepKaTEIbHBIX TEOPUI MOTUBAIIUY;

0) mpolieccyalbHbIX TEOPUM MOTHBALINH,

B) HET NMPABUIILHOTO OTBETA.

26. Kakas nompedonocmov He 6xX00um 6 HUC10 NPUOOPEMEHHbIX C
onvimom, no muenuio /[. MaxKnennanoa?
a) TOTpeOHOCTh BJIACTH;



0) NoTpeOHOCTh OE30MaCHOCTH;
B) IOTPEOHOCTh MPUYACTHOCTH;
I') IOTPEOHOCTH ycmexa.

21. Cmumyn onpeoensemcs Kax.

a) MOTpeOHOCTh, NMEIOIAsl OMPEICTICHHYIO HAPaBICHHOCTD;
0) moOyx1aeHue K ACHCTBUIO;

B) phIUar Bo3JeHCTBUS HA paOOTHHUKA.

28. Konmponb — amo:

a) Impoliecc HaOJIOICHHUS 32 JIeATeIbHOCThIO paOOTHUKOB;

0) mporecc obecrieueHns] JOCTHIKEHHS OpTraHN3aIueld CBOUX MENeH;

B) (GQyHKOHMS  yOpaBJICHWS, HaNpaBJIeHHAs Ha  BBISBICHHEC
COOTBETCTBHS NMPUHATHIX PEIICHUH (PaKTHIECKOMY COCTOSHUIO.

29. Umo onpedensemca Kak «CROCOD, C HOMOWbIO KOMOPO20
UHOUBUO npeonoyumaenm CMpPoOUMb OMHOUIEHUA NO KOHKPEHHOMY
n0B0OOY C OPY2UMU)):

a) KOMMYHUKAITMOHHBIN CTUJIb;

0) KOMMYHUKAIIMOHHAS CETh;

B) KOMMYHUKAIIMOHHBIN MPOIIECC.

30. Coobuwenue npeocmasnsem coooi:

a) “H(OPMALIMIO 0 HAMEPEHUAX OpPTaHU3alUu;

0) nadopmaIHio, 3aKOTUPOBAHHYIO C MIOMOIIBIO CHMBOJIOB,;
B) HH(OPMAITHIO O BBIITYCKE HOBOW POy KIIHH.

31. Kaxouu 3man npouecca KoMMyHUKauyuu npeononazaem
npespawieHue cCumMe0106 OMNPAGUMeNns 6 Mvlcau nojayyamenn?

a) 3apOXKJICHUE UJIEH;

0) KogupoBaHUE M BHIOOp KaHAJa;

B) Mepeaada CoOoOIIeHUS;

I') IEKOAUPOBAHUE.

32. Umo Bl nonumaeme noo ynpaeieHuecKkum peuienuem?

a) BbIOOD aJIbTEPHATHBBI, OCYIIECTBICHHBIA PYKOBOJIUTEIEM B paMKax
€ro JTOJLKHOCTHBIX TTOJTHOMOYMHN M HaIPaBJICHHBIN HA JOCTUXCHUE LEJICH
OpraHu3alluy;

0) CHUCTeMHBIA, KOMIUIEKCHBIM W HENPEPBIBHBIN Mpolecc padoTh



PYKOBOJUTEIIS;
B) MEPEBOJ] CHUCTEMbl M3 OJHOIO COCTOSIHUSI B JAPYroe IMOCPEICTBOM
LEJICHANPABICHHOTO BO3JICICTBUS HA €€ DIIEMEHTHI.

33. Kongaukm — amo:

a) MPOTUBOJICUCTBHUE, MIPEMATCTBYIONIEE MPOBOANMBIM U3MEHEHUSIM;

0) MpOTHBOpEYNE MEXKJY YCTAaHOBKAMHU JIIOACH M MPEIbSBIICMBIMH
UM TpeOOBAHUSIMU;

B) OTCYTCTBHE COTJIACHS MEXIY JIByMs U 00Jjiee CTOPOHAMH.

34. Kakoe onpedenenue nomsamus '"'enusanue' naubonee nomno
ompasicaem e20 CMbIC/:

a) TOBEJCHHE OJIHOTO HWHJIMBHUIA, KOTOPOE€ BHOCHUT H3MEHEHHS B
MOBEJICHUE, OTHOILICHUS 1 ONIYIICHUS IPYyTroro WHAUBUIA;

0) cnoco® oOKazaHWs OMPEACIAIONICTO BO3JICHCTBHUS Ha IOBEICHUE,
JEATEIBHOCTD IPYTUX JIIOJIEN C TOMOIIBI0 aBTOPUTETA;

B) HET BEPHOI'O OTBETA.

35. Ipynna onpeodensemcsn Kax:

a) COBOKYITHOCTb PaOOTHHKOB, OCYIIIECTBIISIFOIINX
I[eJICHANpaBICHHBIC JCHCTBUS;

0) B3auMOJCHCTBHE MEXAY JIByMs W 0oJiee JIOAbMH, MPH KOTOPOM
OHU OKa3bIBAIOT BJIWSHHUE HA JPYTUX M, B CBOI OUYepEb, MCIBITHIBAIOT
0o0paTHOE BIIMSIHUE;

B) KOJUIGKTHB, TIOAYMHCHHBIA  OJHOMY  PYKOBOIHTEIIO U
BBITIOJTHSIFOIITAN CXOKHUE 3aIaHMUs.






