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1 OBIIUE ITOJTOXEHUSA

JucuunnmHa «YTOpaBlIEHUE NPOCKTaMH» BXOAUT B  4acThb,
dbopMUpyeMyI0 y4aCTHHUKaMHU OOpa3oBaTENIbHBIX OTHOIIEHUN Oyioka 1
«IucuumHbI (MOTyIIN») OCHOBHOM npodeccuoHanbHOMI
00pa3oBaTeIbHON TMpOrpaMMbl — IporpaMmbl OakanaBpuata 38.03.02
MeHemKMEHT HamnpaBJieHHs] TOATOTOBKH, MNpodmwib «YHOpaBicHUE
ouzHecom». JlucuuminHa uzydaercs Ha 4 Kkypce B 7 cemecTpe.

B nmpouecce wu3ydeHHss ITOM JUCIHUIUIMHBI Yy  CTYJACHTOB
Pa3BUBAIOTCA KOMIIETEHIIMHU, a TaKke (POPMUPYIOTCS TECOPETUYECKUE
3HAHUS ¥ HABBIKK B 00JIACTH MPOEKTHO-OPUEHTHPOBAHHOTO MOIX0/1a.

[lenpt0 IUCHMIUIMHBL «YTPABICHUE MPOEKTAMU»  SIBJISETCH:
dbopMUpOBaHUE TEOPETUYECKUX 3HAHMM M HABBIKOB YIPABJICHUS
MpPOEKTaMH, TOJ KOTOPHIMU IMOHHUMAETCSI TOTOBHOCTh M CIOCOOHOCTH
JUYHOCTH  MCIOJIB30BaTh B  NPO(PECCUOHAIBHON  JEATEIbHOCTH
OpUOOPETEHHYI0 COBOKYIHOCTh 3HAHWW, YMEHUH U HAaBBIKOB IS
yIpaBJi€HUs JIOJAbMU W KalmUTaJOM IyTEM CHUCTEMHOTrO, TIIyOOKOTO
TEOPETUYECKOTO TO3HAHUS CYIIHOCTH HSKOHOMUYECKHUX 3aKOHOB U
MEXaHU3MOB UX JehcTBHs, (OpPM UX TOSBIECHUS B IMPOIECCE
NPOU3BOJACTBA, HWCIIOJb30BAaHUAS JIKOHOMHYECKUX OTHOIIEHUWA TpPH
POU3BOJICTBE U PACTPEIECICHUU TOBApPOB U YCIYT JJIsi OO0ecreyeHus
IIPOEKTHOU JIESATEIbHOCTH.

3amavamMu M3y4eHUs QU CHUILITAHBI SABJISIOTCS:

1 OBnageHue TEOPETUUECKUMHU 3HAHUSMHU B 00JIACTU YIIpaBIICHUS
POEKTaAMHU.

2 N3yueHre 3KOHOMUYECKUX 3aKOHOMEPHOCTEW pa3BUTHs Chepsl
YIIPABIICHUS POEKTaAMHU.

3 OnpexaeneHne MecTa NPOCKTUPOBAHUS B LIHUKJIE "HCCIEAOBAHHE-
MIPOM3BOJICTBO".

4 N3yueHne opraHu3aiuu MpOEKTUPOBAHUS.

5 NM3y4yeHne METOIMYECKUX OCHOB DKOHOMHUYECKOTO 0OOCHOBAHUS
MIPOEKTHBIX PEIICHUMU.

HucuumivHa «YTpaBlieHHE TMPOEKTaMU» UIpaeT B Oyaylieu
npodeccroHaIbHOM IeATeTbHOCTH 0akagaBpa MEHeIKepa Mo mpoduio
«YmpaBjaeHue OH3HECOM»  CYIIECTBEHHYIO pOJb, Yy4YacTBYS B
dbopMUPOBaHUHN PA3TUYHBIX KOMIIETEHITUM.



Jloruka moOCTpoeHMsT y4eOHOro MaTepuaia  JUCUUILIMHBI
«YTpaBiaeHUE MPOCKTaMI»: BHAyajl€ pacCMaTpUBAECTCS 3HAUYEHUE
IPOEKTHO-OPUEHTUPOBAHHOIO YIIPABIICHUs, a 3aT€M - YIUIYOJIEHHO
U3YYaloTCs Pa3IMYHbIC ACTIEKTHI YIIPABICHUS IPOCKTAMH.
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2 COAEP KAHUE JTUCIIUIIJINHBI

TEMbI JEKIIMOHHBIX 3AHATHI

Tema 1. Teopernyeckue OCHOBbI IPOCKTHOM eATEIbHOCTH

OCHOBBI TIPOEKTHOTrO yrpaBieHUsA. CyIIHOCTh H  AJIEMEHTHI
MPOEKTHOUW JesiTenbHOCTU. Buabl npoekToB. OCOOEHHOCTH MPOEKTHOM
nesTenbHOCTU B Poccum.

Tema 2. TexHOJOTUA NMPOEKTHOH IEATEJIbHOCTH: KU3HCHHBIH
IUKJI MPOEKTA, €r0 OCHOBHBIE 3TANBI

CylIHOCTh M JTalbl TEXHOJOTHM IPOEKTHOU JI€SITEIbHOCTH.
JKW3HEHHBIN UK TPOEKTA U €r0 3TAlbI.

Tema 3. IlnanupoBaHue MPoOEKTa

CymHocTh T1aHupoBaHus poekTa. CTparernyeckoe ynpasiieHUE
OpoeKTamMu: 0a30Bble MOHATHA W KOHLENTYaJbHbIE OCHOBBL. Poib
OMU3HEC-TUIAaHUPOBAHUS IIPU YIIPABICHUH MPOEKTAMH.

Tema 4. YupapjieHue peajamu3anued Npoekra. 3aBepuIeHHe
MPOEKTA

HNcnonnenne npoekta. KOHTpPOIb  UCIOJHEHUA  MPOEKTA.
MoHuTOpUHT (PaKTUUYECKOTO BBIMOJHEHUSI pabOT. AHAIN3 PE3yJIbTaTOB
pabdotr. Koppektupyrommue AeUCTBUSI. YTNpaBiICHUE HW3MEHCHUSIMHU
MPOEKTA. 3aBEPIICHUE MPOEKTA



3 TEMbBI U COJEP)KAHUE NPAKTUYECKHNX 3AHATUN

Tema 1. Teopernyeckue OCHOBbI IPOCKTHOM 1eATEIbHOCTH
Joxsan. Pabota Ha MpakTUYECKOM 3aHATHH.

TeMbl aHAIUTUYECKUX padOT (JI0KJIa/10B, COOOIICHMUI)

Ananumuvecxkas paboma (00knaod) 6bINOJIHAEMCS 8 NUCbMEHHOM
suode, obvemom okono 10-15 mawunonucHvlx cmpanuy, 6 KOMOPOU
00J12/CHbl ObIMb UNOHCEHbL PEe3YNbmamyvl UCCAe008aAHUS, 8 MOM YUCTe
ogopmnennvie 6 cpaghuueckou u mabaUyHOU ¢hopme, Kacarowuecs
NPOAHATUIUPOBAHHOU IKOHOMUUECKOU npobiembl. Ipusooumviti Hudce
nepeyenb mem AHATUMUYECKUX pabom Modcem Ovimb OONOJHEeH U
U3MEHEH.

1. OCHOBBI MPOEKTHOTO YIIPABJICHUSI.

2. Pa3BuTtne TeOpMM W TIPAKTHKHA YIPABIICHHS IPOCKTaMH B
Poccumn.

3. Pa3Butue TEOpUM U TPAKTUKU YIPABICHHUS MPOEKTaMHU 3a
pyOeKOM.

4. Ponb OM3HEC-TJIaHA B MPOEKTHOU JIESITEIbHOCTH.

5. YcneuiHble NpoeKThl, peaauszyemolie B Poccun.

6. Ycnemnble npoekThl, peanuszyemblie B Kypckoil o6nacTu.

/. Crapranbl KaK IPOEKTHI.

8. OcoOEHHOCTH MPOEKTHOIO YIpaBlieHUs B 00pa30BaTelbHOU
OpraHu3alluu.

9. IIpoeKTHO-OPHUEHTUPOBAHHBIN MOIXO/ B OPTaHU3ALINH.

10.ConpoTuBiieHHE U3BMEHEHUSM MPU MPOEKTHOM YIIPABJICHHUH.

Tema 2. TexHonorusi MPOEKTHON JAeSITEJIbHOCTH: KU3HEHHBIN
HMKJI IPOEKTA, €r0 OCHOBHBIE ITAIbI

TectupoBanue, penieHne Kelic-3amadn. PaboTa Ha MpakKTHYECKOM
3aHSATHH.

1 Yto Takoe "BogonaaHEIN" THUII )KU3HEHHOTO ITUKJIA?

A) JKuzHeHHBI UMK, TPU KOTOpPOM (a3bl CBA3aHBI dYepe3
pecypchl MPOEKTA

b) )KuzHeHHbie UK, TPU KOTOPOM 33]1a4d NPOEKTA PEATU3YIOTCS
OJ[HA 32 APYTrou
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B) KuzHeHHbIN [UKII, IPU KOTOPOM (hpa3bl MPOCKTA PEaTU3yOTCS
OJ[HA 32 APYrou

I') ’)KuzHeHHble IIUKII, IPU KOTOPOM BEXHU IPOEKTA PEaIU3yIOTCS
OJ[HA 32 APYrou

J1) KusHeHHbIE MUKJ, MPU KOTOPOM BEXM W 3aJa4d MPOCKTa
pean3yrOTCA OJIHA 3a APYron

2 C Kako# 1eNbI0 MPOEKT pa3iaeiseTcs: Ha a3bl?

a) Jlmg mmaHupOBaHMS B3aMMOJICHCTBHS C 3aMHTCPECOBAHHBIMU
CTOpPOHaM MPOEKTaMu

b) Jns pacnpeneneHUss OTBETCTBEHHOCTH MEXKIY YYaCTHHUKAM
KOMaH/Ibl POEKTA

C) [lyist MOCTETIEHHOTO COTJIACOBAHUS PE3YIhbTaTOB MPOSKTA

d) st KauecTBEHHOTO INIAHUPOBAHUS PECYPCOB TIPOEKTa

e) Jliusg kauecTBEHHOIO IJITaHUPOBAHMS paOOTHl KOMAH/IbI IIPOCKTA

3 Moryt i1 (a3l TpoeKTa NEPEKPHIBATH APYT Apyra?

a) B 3aBucuMocTH OT 00BEMOB TpyIO3aTpaT

b) B 3aBuCHMMOCTH OT JUIUTEINHHOCTH TPOCKTA

C) B 3aBuCHMOCTH OT HAJIWYHUS MOAPSIIHBIX OpraHU3aIHi

d) Her, da3br moMmKHBI CI€TIOBAThH OJHA 32 IPYTOi

e) [a, eciu aTOTO TpEeOYET TEXHOJIOTHS PeaTU3alliy MPOSKTa

4 Ha xakue (a3bl MpoeKTa NPUXOAUTCS MAKCUMAJIbHBIA YPOBEHb
TPyA03aTpaT OT MPOLECCOB BHINOJIHEHUS?

a) da3pl BEIOOpA, TUTAHUPOBAHMS U PEATTU3AIINN

b) ®dasza peamuzanuu

c) daza rmIaHUpOBaAHUS

d) ®a3pl uHUIMALIAN, BEIOOPA, TUIAHUPOBAHMUS U pealn3annn

e) da3bl IUTAHUPOBAHMS U PEATTU3aIIN

5 Ha kakue (a3pl IpUXOIUTCS MaKCUMaIbHBIA YPOBEHB 3aTpaT Ha
pPECYpPCHI IO YIPABJIEHUIO TPOEKTOM?

a) ®da3bl BEIOOpa

b) ®daza uHUIMAIITN

c) ®aza mIaHUpOBaHUS

d) ®aza peanmzanuu

e) da3bl IUTAHUPOBAHMS U 3aBEPIICHHUS

6 UTo SBISIETCS dKECTKOM COCTABIISIIONICH MPU MUKJIMYECKOM THIIE
KU3HEHHOTO KA’

a) 3arpaThl



b) BpeMs u npoayKT npoeKTa

7 Llenb mpoekTa — 3TO:

a) CdopmynupoBanHas npoOjemMa, C KOTOPOH MNPUIETCS
CTOJIKHYTHCS B IIPOLIECCE BBHIMTOJIHEHUS MPOEKTA

0) VYTBepxkaeHue, ¢opMmynupyiiee oO0mue pe3ybTaThl,
KOTOPBIX XOTEJIOCh Obl TOOUTHCS B MPOIECCE BHIMOJHEHUS MTPOCKTA

B) KommiekcHass oOIleHKa HMCXOJHBIX YCIOBUA W KOHEUYHOTO
pe3yJibTaTa Mo UTOTaM BBITIOJIHEHUS MPOEKTa

8 Peanuzanus npoekTa — 3TO:

a) CozmaHue ycCJlIOBHH, TpeOYyIOMUXCS MJIsl BBIMOJIHEHUS
IIPOEKTA 32 HOPMATUBHBIN NIEPUOJ

- HaGrogenue, perylupoBaHue U aHaJUu3 mporpecca mpoeKTa

0) KommiekcHoe BBINOJHEHHE BCEX OMNHCAHHBIX B MPOCKTE
JNeUCTBUM, KOTOPBIE HAIIPaBJIECHBI HA JOCTUKEHHUE €ro Ieeu

9 IIpoeKT OTIMYAETCsl OT MPOLIECCHOU AEATEIbHOCTH TEM, YTO:

a) Ilpomecchl MeHee NPOJOJIKUTEIbHBIE IO BPEMEHHU, YeM
MPOEKTHI

0) ns peanu3anuu OJHOTO THMA NPOILECCOB HEOOXOIUM OJIMH-
JIBa UCTOJHUTENA, I peau3allui MPOoeKTa TPeOyeTcss MHOXKECTBO
VCIIOJTHUTEIIEN

B) Ilpomecchl OAHOTUIHBI U IUKIWYHBI, MPOCKT YHUKAJIECH IO
CBOEHU LIEIM U METOJAM pealin3allii, a TAKKE UMEET YETKHE CpOKa
Hayajaa U OKOHYAHHUS

10 YTto W3 MNEepeyUCICHHOrO HE SABJISIETCS MPEUMYIIECTBOM
NPOEKTHOW OPTraHU3aLMOHHONU CTPYKTYpPHI?

a) O0benuHEeHUe JIoJIe U 000pyJ0BaHUS MPOUCXOIUT Yepes
MPOEKTHI

0) Komananast paboTa U 4yBCTBO CONPUYACTHOCTHU

B) CokpaieHue JUHUHA KOMMYHUKAIIUU

11 Yto BxmodaloT B ce0sS TMPOIECCHl OpTraHU3allud M
NPOBEJIEHUS] KOHTPOJIA KauyeCcTBa NpPOeKTa?

a) IIpoBepKy COOTBETCTBHUS YK€ NOJYYEHHBIX pPE3YyJIbTATOB
3aJJaHHBIM TPEOOBAHUIM

0) CocTtaBieHne nepevyHs HeJ0paOOTOK U OTKJIOHCHHI

B) IIpomMexXyTOYHBIII M HWTOTOBBIM KOHTPOJb KayecTBa C
COCTaBJICHUEM OTYETOB

12 Meton 0CBOEHHOTO 00beMa ae€T BO3MOXKHOCTh:
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a) OCBOUTh MUHUMAJIbHBIA OIOJKET MPOEKTA

0) BbIABUTH, OTCTAET WM OINEpEKaeT peaiau3alus NpoeKTa B
COOTBETCTBUM C TrpaUKOM, a TaKX€ IMOJCUMTATh MEepepacxoi WU
AKOHOMUIO MPOEKTHOT'O OKOJIKETa

B) CKOpPpeKTHpOBaTh CPOKH  BBINOJHEHUS  OTACIbHBIX
IPOLIECCOB MPOEKTA

Keiic-3agava 1

«O00 «Toproseii qom Tpufl» (cokpamienHoe HazBanue OO0
«T]I Tpusl») BXoAUT B COCTaB OAHOMMEHHOTO XOJAuHTa « Tpusl».

OO0 «T/ Tpusf» — ToproBas KOMIIaHUS, KOTOpas SBISAETCA
OpUIMATIBHBIM ~ JUJIEPOM  3aBOJA-TIPOU3BOAUTENS] HA TEPPUTOPUU
Poccuun. B HacTosiee Bpemsi y KOMIaHUU akTUBHO pabotaeT 6omaee 30
¢unuanoB Ha Tepputopun Poccuu.

OCHOBHasi JICATENBHOCTh CajJOHAa — TMpoAaxa KauyeCTBEHHOM
KOPITyCHOM MeOenu. Mopenu Mebenu pazpabarbIiBatOTCA
BBICOKOKBAIU()UIIMPOBAHHBIMU CIIEUATUCTAMU HPEATNPUATHS.

JlaHHas opraHu3anus, Kak W BCE JPYTHE OpraHW3alldH, UMEET
YTBEPKACHHOE IITATHOE pacUCaHue, KOTopoe (hOpMUPYETCS UCXOI U3
[eJIe opraHu3auu 1 ee MOTPeOHOCTEN.

[IratHoe pacniucanue ¢unuana OO0 «TI Tpusl» npencraBieHo
B Ta0. 1.

Tabmuuma 1 - IratHoe pacnucanne ¢unuana OOO «Tpufd» (mo
cocrossauio Ho 01.01.20 )

HanmMenoBanune KomuuectBo |Oxman, pyo. [HambaBka
TOJDKHOCTH [IITaTHBIX K OKJIamay, pyo.
€ IIMHALL
JlupekTop 1 40000 5000
Ynpasistomas 1 35000 5000
byxranrep 1 28000 3000
Crapiiuii npoaaBell 1 25000 3000
IIpoaBen-KoHCyIbTaHT 4 20000 2000
[ py3unku 2 17000 % oT o0beMa
(DKCIICAUTOPHI 2 20000 % ot 0OBeMa
Cooprku A 15000 % ot 0OBeMa
Bonurenu 2 17000 % oT 00BEMA
Bcero 18




OO0 «TI Tpusl» sBiuserca oPUUIHAIBHBIM TUJICPOM MEOEIH
00O «BKIII» u peanuszyer MeOeNbHYI0 HOPOIYKLIHIO CIETYHOLIUX
BU10B (TabII. 2).

Tabmuma 2 - Bunsl npoaykiiun OO0 «T/ « Tpufl» un ux ocobeHHOCTH

Ne | [Ipennaznaue- Buner Ocobennoctu
HUE MeOeTbHOU
MeOenu IPOAYKIINHU
1 | T'octunsie u | CteHKH-TOpKM | MeOenb AJisi TOCTUHBIX pa3pada-
MPUXO0KHUE Butpunnsie u THIBAETCSI C MAaKCUMaJIbHBIM
rIIyxue mkagpl | KOM(OpP-TOM U 3CTETUIHOCTHIO,
TymObI 1151 MOCTOSIHHO TOTIOJIHAETCS
TEJIEBU 30POB M |HOBBIMHU CEPUSMH U MO- JIEJISMH,
JIOMAIITHUX KOTOPBIEC CO3/IAIOTCS C YYETOM
KUHOTEATPOB MOYKEJIAHUM U TIPEATIOYTCHUN
HaBecHble mojiky| OTpe- OUTENE, a TakxKe Ha
Y CTEJUIAXKHBIE OCHOBAHUHM TO- CIETHUX
KOH CTPYKI[HH TEXHOJIOTUYECKHUX U Jr3aK-
JKypHanpHple | HEPCKHX COBEPLICHCTBOBAHHH.
CTO-
JIMKW ¥ KOMOJIbI
MonyJibHBIE KOJI-
JIEKIIUH, B
KOTOPBIE BXOAST
10 HECKOJIBKO
PA3HBIX MOJICIIEN
BCEU
MIEPEYUCICHHON
BBIIIIC MEOEIIH.
2 CnanbHu KpoBatu bosibIMHCTBO Moaenen
TymObI MPEJCTABICHO B HECKOJIBKUX
Komo b1 [IBETOBBIX PEIICHUSX.
Tpromo Cy1iecTByeT BBIOOD IS
TyaHCTHLIC ONpCACIICHUA OIITUMAJIbHBIX
CTOIUKH rabapuToB Ji He- OOJIBIINX WJTU
Crennaxu MIPOCTOPHBIX KOMHAT. Kpome

3epkana

TOTr0, MOKHO HCAOPOTO
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MopynbsHbIe IPUOOPECTH COMYyTCTBYIOIINE
cepuu TOBapEL
KOJUICKIIUOHHOM
MeoOeau
I"'oToBEIC
CITaJIbHBIC
TapPHUTYPHI
3 JleTckas KpoBatu Bcsa mebenp g neTckux
MeOeIb [xadsr BBIITYCKAETCS MOTYJIbHBIMH
TymObI cepusimMu, 0opOpMIECHHBIMU B
Iloaxn eqrnHoM au3anHe. Kaxxnas
Crenaxu MOJICITb M3 ONPEACIIEHHON
KoMo b KOJUICKIIUH TIPEJICTaBJICHA B
HECKOJIbKUX BapHaHTax,
OTIINYAOIINXCS TabapuTaMH,
(YHKIIMOHAIBHOCTBIO, IIBETOBBIM
pelieHreM. ITo MO3BOJISET
HaIlIUM TTOKYIIaTEJIsIM T10
COOCTBEHHOMY JKEJIANIO
KOMIIOHOBATh MEOIUPOBKY,
noaoupasi 00CTAHOBKY JIst
OTACIbHOM KOMHATHI UM MEOeIIb
JUIS JIMIHOTO
yrojika peocHka.
4 KyxHu OOeneHHbIC bonpmrHCTBO MOJIENEn
30HBI MIPEJICTaBICHO B HECKOJIBKUX
KyxoHHbIe IIBETOBBIX PEIICHUSX.
TaPHUTYPBI CymiecTByeT BBIOOp 1151
OtnenbHBIC OMPEACIICHUS ONTHUMAJIbHBIX
9JIEMEHTHl  [TA0ApUTOB JJIA HE- OOJBIINX WUITH
KYXOHHBIX IIPOCTOPHBIX KOMHAT. Kpome
TapHUTYPOB TOTO, MOYKHO HEJIOPOTO
OOenecHHBIC MPHOOPECTH COIMYTCTBYIOIIHE
CTOJIbI TOBapBL.
bapHbie cTOMKMN
Kak  npaBuno, mnpu  BbiOOpe  mebenu

MMOKYTIATEIIN
MPUIEPKUBAIOTCS OMPEIECIICHHBIX KPUTEPUEB, TAKUX KaK:



ICHa;
ACCOPTUMEHT;

BHCIIHUHN BUJ;
Ka4yeCTBO MAaTEPHUAJIOB, UCIIOJIb3YEMBIX IIPU U3TOTOBJICHUU,

- (YHKUHMOHAJIBLHOCTD.
OcHOBHbIE (DPUHAHCOBBIE PE3YNbTAThl AEATEIBHOCTH « TOProBbIi
noMm Tpufl» 3aBech aHAIM3UPYEMbI MTEPUOJ PUBEACHBI HUXKE B TaOJI.

3.

YCJIYTH O JOCTABKE U COOPKE;
rapaHTHHHBIC 0053aTEIHCTBA U3TOTOBUTENS U TIPOJIABIIA;

Tabnuna 3- PesynbTarsl puHancoBoit gearenbHOocTH OO0 «Toprosbiii
nom Tpusly»3a Tpu roga nocnaeauux (B Toic. pyo.)

[Toxa3zareib BHaucHue mokasareis,Mismenenne  |Cpenme-
ThIC. PYO. [oKasareisd  [FOHOBast
lron |2rox 3rom [TeIc. [+ OpBeIMUNHA

pyo. |((4- |, TBIC. PYO.
(rp.4 -2):2)
rp.2)

BrIpydka 1271810(1532360/1835570| "%>"°| +44,3 | 1546580

PaCXOBI 0 OOBITHBIMY 1 47l4 473376/1736000| “49308| 4307 | 1483894

BU- JaM J€ITEILHOCTH 2

[IpuOBLIE (YOBITOK) OT 1o /65 | 59034 | 99561 |+70 098] 34 | 62686

npogax (1-2) pasa

[Ipoune poxomsl W

DACXOIBL, Kpome| -7908 |-11950 | -14564 | -6656 | | 11474

POLICHTOB K yILJIATe

EBIT (mpubsuib 110 439

YIUIAThl IIPOLIEHTOB M| 21555 | 47084 | 84997 |+63442 pa;a 51212

HaytoroB) (3+4)

[IponieHTHI K yIuiaTe 6644 | 6633 | 7877 | +1233 | +18,6 7051

M3MeHenue

MAJIOTOBBIX AKTHBOB . 3306 | 7286 | -15655 [-12329| | | -8756

0053aTEILCTB,  HAJION

Ha TPUOBLIL U TTpoUee

Yucrtas HpI/I6I>IJII> 11585 | 33165 | 61465 |+49 880 +5,3 35405
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(yosrTok) (5-6+7) pasa

Pe3ynbTaThl aHanm3a KOHKYpEHTOB peanu3zyemMor mebdenun OO0
«Tpusl» (mpouszBogutens OO0 «BK/I1») npencraieHsl B Tabnuiie 4.

Tabnuna 4 - Ananu3 KoOHKypeHTOB peannzyeMoit meoenn OO0 «Tpusl»
(mpousBoautenb OO0 «BKIIy»)

DaxkTopsI KoHKypeHTBI
:
: : 2 :
\© < Q o Pl ]
S O ~ = ©
= 2 Q 1 = S QE)
£E % e 122 [EE|.|L
=
sSElglelxn|e|E |58 |2¢€F |8
Sz2|EEEE |2 |53\2 |5
SElo |23 |g 2@ |85 |&xm|u
[lena 4 5 4 5 4 b B A4 3 4 5
[[Iupora
accoptumenTal 4 | 5 5|5 4 4 4 | 4] 4
Kanectso 4 |4|5|5|3|4]/4 4 |55
MeOenu
Jnzain 5|

Gymiumonans |5 5l 453043 4 | 3 |54

HOCTD
JlonoJIHUTEIIh
HbIC  YCIYyTU
(mocTaBKa,
MOIBEM,
cOopka)
Hanuuue
rapaHTHU
Bo3Mox-
HOCTh 3aKasa
110 3 4 5 b B B B B3 3 5 83
WHIUBHTyaJIbH
BIM
pa3mMepam




[IpencraBneHH

0CTh 00pa3moB3 5 b b 4 3 B 8 3 4 A4
B CaJIOHE

PaboTa o 4 5 B b 4 4 4 4 4 5 4
KaTajaoram

3BecTHOCTD

TOPTOBOM 4 5 b b 4 H 4 4 4 4 A
MapKH

Htoro 39 48485 4 42384 3,8 14,6 4,3
Petitruar 7 2 2 1 6 H B8 6 8 B3 4

[lena kanuTana npeanpusTus no Oamancy cocrasisier 10 %.
CymMa COOCTBEHHBIX CpPEACTB, JOCTYIHBIX HJs (PUHAHCHPOBAHUSA
npoekTa, coctaiisgeT 600 Twic. pyo.

HenocpencTBeHHO phIHOK MEOETbHBIX TOBAPOB MOKHO Pa3e/IUTh
HAa 2 OCHOBHBIX CErMEHTa — 93TO ObITOBass MeOenb W MeOenb s
OOIIIECTBEHHBIX 3JaHUW, WM OU3HEC-CErMEHT, M MeOelb KJjacca
«IIpemuymy». Kak npaBuiio, mebens kiacca «lIpemuym» — 310 MeOeb,
KOTOpasi U3rOoTaBJIMBAETCA U3 MACCHUBA HATYpPaJIbHOTO JEPEBa, 3a4acTYIO
JOPOTUX WA PEAKuX mopon. Takas mMeOenb BBINOJHIETCS MEITKUMHU
napTUSIMU JIMOO MO SKCKIFO3UBHBIM TU3aiHAM B €IMHUYHBIX CIyYasx.

Jlanee B pamkax XapaKTEpUCTUKH OpraHU3aluud HEOOXOIUMO
IIPOBECTH aHAJIU3 KOHKYPEHTOB (Tadum. 5, 6).

Tabnuua 5 - AHanu3 KoHKypeHToB peanuzyemoit Mmedenn OO0 «Tpusl»
(mpowmsBoautenb AO «bemtayy)

dakTopbl KoHKypeHTBI
5 = s |§
Q = s |5 |T
I > e |oBl& |© |3 =3
SIE|E |g8/8 |2 |8 s
s =5l2 252 |8 |2 % |5
6 @3 |< |Z25m%d |m ol |2
[lena 4 15| 4 5 4 5 3 4 3
Hlnpora 4|5/ 5|5 |5 | 4| 4] 4]4
ACCOPTUMEHTA
KauecTBO MebOenu 4 14| 5 5 3 4 4 4 4
Jlu3aiiH u 35| 4 5 3 4 3 4 3
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(YHKIIMOHAIBHOCTh

J1OTIOJIHUTEIILHBIE
yCIIyTH (JI0CTaBKa,
noabeM, COOpKa)
Hanuyue rapantun | 5 | 5 | 5 5 3) 3) 3) 3) 3)
Bo03MOXXHOCTB
3aKasa 1o

WHTUBHTyaJIbHBIM 314 | 5 5 3 3 3 3 3
azMepam

[IpencraBieHHOCTD 3|5 5 5 4 3 3 3 3
00pas1ioB B CaJIOHE

Pabora no A 5|5 | 5| 4| 44|44
KaTtajioram

Hssectrocte 45| 5 | 5| 4|5 | 4|44
TOPrOBOM MapKH

Htoro 3914848 | 5 4 |42 (38| 4 |38
Peiituur 51| 2 2 1 4 3 8 4 6

IIpaxmuueckue 3a0anus no Keucy

1. Pa3paboTaTh NPOEKT TMOBBINICHUS KOHKYPEHTOCIIOCOOHOCTHU
IpEeANPUSITHS.

2. Ilpoananu3upoBaTh crnocoObl (MHAHCUPOBAHUS MPOEKTA, X
IPEUMYIIECTBA UHEIOCTATKHU.

3. BbIsIBUTH pecypchl, ONPEACISIONMe CTOMMOCTh JIaHHOTO
IPOEKTA.

4, Onpenenuth  HEOOXOAWMBbIE  O0BEMBI W HCTOYHHUKHU
(brHaHCUPOBaHUS TIPOEKTA.

5. O6ocHOBaTh BBIOOP (hOPMBI TPOSKTHOTO (DMHAHCUPOBAHUAI.

Tema 3. IlnaHupoBaHune MPOEKTA
CobecenoBaHue, pelieHue Kec-3anad. Pabota Ha mpakTUYECKOM
3aHATHUU.

Bonpocwt ona cobecedoeanusn
1 Yrto Takoe miaHWpOBaHUE MPOIECCOB?
2 PackpouTe CyIIHOCTh IIJIAHUPOBAHHUS ITPOEKTA.



3 Kakue 3Tanbl HEOOX0AUMO OCYIIECTBUTH MPH TJIAHUPOBAHUU
nmpoekra?

4 TlosicHUTE OCHOBBI CTPATETUYECKOTO YITPABJICHHS IIPOCKTaMU
(0a30BbIE MOHATHUS U KOHUENTYaIbHBIE OCHOBBI).

5 PackpoiiTe posib Ou3HEC-TUIAHUPOBAHUS IIPU YIIPABICHUU
IIPOCKTaAMH.

Keiic-3agaya 2

«lIpoexm asmomamuzayuu 0OKyMeHmoooopomay

KpymHast MockoBckas ¢upma 10 TPOM3BOJCTBY W MPOAAXKE
U3JIeIM MHULMAPOBAIA TMPOEKT aBTOMAaTH3allUM JOKYMEHTOOO0OPOTa,
KOTOPBIN TMOJpa3yMeBal IMPOCKTUPOBAHMUE, Pa3pabOTKy M BHEAPEHUE
WNurtepHer-cetn. B kadecTBe 3akazymka TPOEKTa BBICTYNUJIA cama
¢bupMa, a B KadecTBE I'€HEPAJIbHOTO MMOAPSAYMKA — KOHCAJITHHTOBAs
dupma, crienUaTu3upYIONIascs Ha MPEAOCTaBICHUU YCIyr B 00JacTH
COBPEMEHHBIX  HH(OpPMAIMOHHBIX  TeXHOoJoru.  Ilpm  sTOoMm
KOHCAJITUHTOBas (pupMa B3sita Ha cedst 00s3aTENIbCTBA CAMOCTOSTEILHO
CIIPOEKTHUPOBATH BCIO CUCTEMY JIOKYMEHTO00O0POTa U CO3/1aTh €€ CUIaMu
cyonoapsiiHOM cohTBEpPHOM (YUPMBI.

Ha cragum mneperoBopoB ObLIM OMpEAeNieHbl OOBEMBI, CPOKU H
CTOMMOCTB IIPOEKTa, KOTOPas SBJISLIACh OIJIATON yCIyT KOHCAJITUHIOBOM
¢bupmMmel. [Ipu 3TOM omiiata yciayr KOHCAATHHIOBOM (pUPMBI 3aBHUCENIA OT
KOHKPETHBIX PE3YyJbTAaTOB — CO3JaHUSl CUCTEMBbI JOKYMEHTOOOOpOTa B
OTOBOpEHHBIE CpOoKH. M3 00IIe CTOMMOCTH MPOEKTa YacTh JCHEKHBIX
CPE/ACTB 1IIa Ha oriaTy paboTel codTBEepHON PuUpPMBI, TpuyeM padbora
IPOrpaMMKCTOB OIIEHUBAIACH

B 3aBUCHMOCTA OT 3aTPAaueHHOTO BPEMEHHU, T.€. HCIOIb3Ys
MOBPEMEHHYIO CUCTEMY OILIaTy TPYy/a.

[locie oxoHYaHMs MEPBBIX JBYX ATANOB MPOEKTA OKa3ajloCh, YTO
KOHCAJITUHTOBas (vpMa BBINOJIHUIIA PAOOTHI TOJIBKO IO MEPBOMY dTaIly,
MoJIyduyia OIUIaTy pe3yJbTaTOB TOJBKO IO TEPBOMY OJTaly, HO
copTBepHOM (hHpMe 3amIaTHiia y)Ke€ 3a JBa dTama, T.€. 3a BCE BpeMs
paboThl MPOTPaMMHCTOB. PykoBoAWTENb MpPOEKTa CO CTOPOHBI
KOHCAJITUHTOBOM (DUPMBI pacCUMTAaI MOKa3aTeu KOHTPOJISI CTOMMOCTH U
TOJIOKHMIJT  PE3YJbTaThl PYKOBOACTBY. PYyKOBOJICTBO KOHCAJITHUHTOBOM
bupMbI 0OHAPYKUIIO, YTO JAHHBIM MPOEKT ¢ TOUKH 3PEHUS UX (PUPMBI
a0coIrroTHO HepeHTabeneH. Ha coBenianuu, mocBsAIEHHOM 00CYKIEHUIO
CJIOKUBIICICS CUTyallud, OBUIO TIPHUHATO PEIICHHE OOpaTUThCI K
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3aKa3uMKy C MPEAJIOKEHHUEM MEPECMOTPETh YCIIOBUS JOrOBOpPA BBUJLY
CEPbE3HOT0 YBEIUYEHUSI 00BEMOB pabOT U YCIOKHEHHUS YCIOBUM HX
peanuzanuu.

Bonpocwt ona ananuza

1. Ha ocHOBe Kakux mokazarenel pyKoOBOAMUTENIh MPOEKTa MOT
OBbI BBISIBUTH OIIMOKHU B YIIPABJIECHUN CTOMMOCTBIO?

2. Kakwue ommOku ObUIM TOMYIIEHBI B YIIPABIEHUHA CTOMMOCTHIO
CO CTOPOHBI KOHCAJITUHTOBOM (hUpPMBbI?

3. Kak Bbl o1leHMBaETE pelieHue, MPUHATOE Ha COBEIaHue?

4. Kakoe pelienue 0610 ObI OoJiee 1esecoo0pasHo, mo Bamemy
MHEHUIO?

5. Paccuwmraiite mToOKaszaTtenu OCBOEHHOTO 00BEMa, OTKJIOHEHUUN
M0 PacHUCAHUIO U 3aTpaTaM, €ClId U3BECTHO:

Pabota] IInanos | OcBoen | @aktnuec | OTKIIOHE- OTKIIOHEHHE
13 HBIN KHe HUE o | 1o
3aTpaThl | 00BEeM | 3aTparhl | 3aTpaTaM pPaCUCAHUIO
(BCWS), | (BCWP | (ACWP), | CV, | CVP, | SV, SVP,
TBIC. ), ThIC. pyO. | TEIC. % | ThIC. %
pyo. THIC. pyo. pyo.

pyo.

1 800 790

2 820 800

3 350 250

4 600 580

Bcero

Tema 4. YupapjeHue peajamu3anued Npoekra. 3aBeplieHHe

MPOEKTA
KonTtponbHbIii onpoc. PaboTa Ha MpakTUYECKOM 3aHSATHHU.

Bonpocwt 013 konmpobnoz2o onpoca
1. TloscHUTE CYIIHOCTh IPOIECCA UCTIOJIHEHUS TTPOEKTA.
2. OxapakTepu3yuTe KOHTPOJIb UCTIOJIHCHUS MPOSKTa.
3. OxapakTepu3yhTe MOHUTOPHUHT (PAKTHIECKOTO BBHITTOTHEHHUS

padoT.
4. TloscHUTE acIeKTa aHaJIU3a Pe3yIbTaTOB padoT.



5. Kakue koppektupyromuye AEHCTBUS  OPUMEHATCS  MpHU
peanu3anuy NpoekTa?

6. PackpoiiTe cylHOCTb ypaBieHUs] H3MEHEHUSIMU MPOCKTA.

7. OxapakTepu3ynTe nNpoLEeCcC 3aBEPUICHUS IMPOEKTA.
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