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1 OOEHOYHBIE CPEACTBA AJIAA TEKYHIIEI'O KOHTPOJIA YCIIEBAEMOCTHU

1.1 BOIIPOCHI JVIAA COBECE/JOBAHUA

Tema 1. Cospemennvie KOHyenyuu ynpasieHus nepcoHanrom. bazoevie nouamus u

onpeoeneHus

1. IIpoucxoxaeHue MOHITHI «IIPOCKT» U «YTPABICHUE TPOEKTOM.

2. Yro takoe nporpamma? Uro takoe noptdens? Kak COOTHOCATCS MOHATHUS «IIPOTPaMMay
U «TopTh ey ?

3. Kakue oTnuuuTenbHble MPU3HAKK UMEET MPOEKT KaKk 00BEKT YIpaBIeHUs?

4. YKaxxute OCHOBHBIE OTPAaHUYCHHUS ITPOCKTA.

5. IlpuBeauTe OCHOBHBIE IPU3HAKH IIPOEKTA.

6. [IpuBeauTe mpuMepbl MPOEKTa, MPOrpaMMbl U3 cdepbl OM3HECa U TOCYJapCTBEHHOTO
yIpaBIEHUS.

7. JlaiiTe onpeaeneHre MpOeKTHOIO MEHEKMEHTA.

8. DBOJIIOLUS CUCTEM YIIPABIEHUS IIPOEKTAMHU.

9. Ympasnenue npoektamu B Poccuu u 3a pyoexom.

Tema 2. Knaccugpuxayus u xapakmepucmuka npoekmos. Kusnenuwiit yuxi u gpasvl
npoexma
HazoBuTe OCHOBHBIE TUIIBI U BUABI IPOEKTOB.
B yem 0coOeHHOCTH MHHOBAIIMOHHBIX TIPOEKTOB?
[TpuBenuTe OCHOBHBIE ATAIbI KU3HEHHOTO LIMKJIA TIPOEKTA.
Urto BKIIIOYAET 3TAal MHUIMAIIMU TIPOEKTa?
KakoBo conep:xanue 3Tana mjiaHupOBAHUS MTPOEKTA?

6. Ha xakux 3Tamax >kH3HEHHOTO IIUKJIa MPOEKTa HanboJiee HHTEHCUBHO HCIIOJIb30BaHHE
YEJIOBEYECKUX PECYPCOB?

7. Kakue HaBBIKH MEHEKepa HanboJiee BaXKHBI Ha dTarle UCTIOTHEHHS] © MOHUTOPHHTA
npoekTa?

8. Kakue MepornpusiTust mpeayCMOTPEHBI Ha ITAIe 3aBEPIICHHsI/ TOCTAaBKU PE3YIbTATOB
npoekTa?

9. Yro Takoe peTpOCIEKTUBHBIN aHAJIU3 IPOEKTA?

Nk W=

Tema 3. Oxpyorcenue u yuacmuuxu npoekma. Opeanu3ayuonnas cmpykmypa npoexmd.

1. Jlaitte onpenenenue «OkpykeHne mpoekTa». Kakoe BIUsIHUE OKa3bIBAET OKPYKEHUE
MIPOEKTA Ha €ro yCIleX Wiu Heynauy?

2. JlaiiTe xapakTepUCTUKY (HaKTOPOB OJIMIKHETO U TATBHETO OKPYKEHHS MpOoeKTa?

3. Kt0 BXOOUT B COCTaB y4aCTHUKOB IIPOEKTA?

4. HazoBute (QyHKIIMHN YIPABISIOMIETO MPOEKTOM.

5. Yro Takoe opraHM3alOHHAs CTPYKTypa IpoeKTa’?

6. Kakum o6pa3omM mIpoOUCXOUT yIIpaBICHUE MPOEKTOM B paMKax (DyHKITHOHATIbHON
OpraHU3aIMOHHOU CTPYKTYpHI?

7. Urto Takoe MaTpU4Hasi CTPyKTypa yIpaBiIe€HUS TPOCKTOM?

Tema 4. [Ipoyeccvl unuyuayuuy, niaHuUpo8aHUs U ynpasieHus NPoeKmom.

1. Kaxue nporenypsl BKIOYaeT HHULUALUS IPOEKTA?

2. Kakue nporieaypbl BKJIIOYAET MIJIAHUPOBAHUE TTPOEKTA?

3. Yo sBIsIETCS OCHOBHBIM PE3yJIbTaTOM IIJIAHUPOBAHUS MPOEKTa?

4. KanennapHoe ruianupoBanue. [lnanupoBanue pecypcos. [InannpoBanue 3arpar u
(hUMHAHCHPOBAHUS MMPOCKTA.

5. OxapakTepu3yiTe OCHOBHBIE IPYIIIIBI IPOLIECCOB UCIIOIHEHUSI IPOEKTOB.

6. HazoBuTe ocHOBHBIE (DYHKLIMH CUCTEMBbI KOHTPOJIS TPOEKTA.
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7. Kakumu coobpakeHUs MU He0OX0IMMO PYKOBOJCTBOBATHCS MTPU MPUHATUU
pelICHrd O BHCCCHUU U3MCHCHUS B HpOGKT?
8. Kakxum 006pa3om oCymiecTBISIETCS IPOLIECC YIPABICHUS U3MEHCHUSIMU ?

Tema 5. Ynpasnenue npooonicumenbHOCMbIO NPOEKMa

1. B uém pazHuna Mexay TallM-MEHEI)KMEHTOM U YIPaBIEHUEM MPOI0JKUTEIIBHOCTHIO
npoekTa?

2. Kax npaBUJIBHO yIPaBIATh NPOJOKUTEIBHOCTBIO TPOEKTA?

3. IlpuBenuTte npuMepsl METOAUK YIIPABICHUS BPEMEHEM ITPOEKTA.

4. Yro npencrasiser coboit meroauka CPM?

5. Hatite onpenenenue nousatusi CereBoit rpaduk.

6. Jlnd yero HyHa quarpamma ['anTa?

Tema 6. ¥Ynpasnenue pecypcamu npoexma

[aiite onpenenenne NoHATUS «pecypey. [lepednciante BUABI pECypCOB MPOEKTA.
HazoBuTe 0ocHOBHBIE 33/1a4u YIPABICHUS PECYpPCAMH MPOEKTA.

[lepeuncnure OCHOBHbIE MPUHIUIIBI IUTAHUPOBAHUS PECYPCOB MPOEKTA
VYmpasieHrne MaTepruanbHO-TEXHUYECKUM 00ECTICUeHUEM TTPOEKTa.

VYrpapieHne KOMMYHHUKAIUSIMU ITPOEKTA.

VYrpasneHue nepcoHaioM npoekTa. MeHemkep 1 KoMaH/ia poeKTa.

A

Tema 7. Ilpoexmnoe ¢unancuposanue. busnec-nnan, oyenka s¢hpghexmusnocmu u puckos
npoexma.

1.YT0 Takoe npoekTHoe (pruHaHCHpOBaHUE?

2.HazoBuTe 0COOEHHOCTH TPOEKTHOTO (DMHAHCHPOBAHUS Kak (OPMBI pa3BUTHSI OH3HEC-
IPOEKTA.

3. HazoBuTe OCHOBHbBIE HICTOYHUKH (PMHAHCUPOBAHHUSI IPOECKTOB.

4.0OcHOBHBIE METO/1bI (PUHAHCUPOBAHUS TPOCKTA.

5. Kak npousBoauTcs orieHka 3¢ heKTUBHOCTH POeKTa?

6. Kak MUHUMHU3UpPOBATh PUCK (PUHAHCHPOBAHUS MPOEKTA?

7. PackpoiiTe cofepkaHue CTpATEruy yIpaBJICHUS! PUCKaMHU.

Tema 6. Kaopossiii acnexm ynpasnenus npoekmom.

1. Yro nmpexncrasisier coboii komanaa npoekra? [lepeuyncinte OCHOBHBIE XapaKTEPUCTUKH.

2. Kakue ocHOBHbIE IPUHLUIIBI (POPMUPOBAHUS KOMAH/IbI IIPOEKTA CIIEAYET COOM0AATH?

3. Kakue MeTo/1bl HCHIOB3YIOTCS IPY (POPMHUPOBAHUU KOMAHIbI?

4. Ha3oBuTe TMYHBIE KauecTBa paOOTHUKOB, CIIOCOOCTBYIOIME BHIIOJHEHHIO KIIFOYEBBIX
(GyHKUIUH B IpOEKTE.

5. MoruBanys y4aCTHUKOB IIPOEKTA.

6. KadyecTBO pabOTHl KOMaH/IbI.

Ilxana oyenusanusn: 4-6amibHasl.

Kpumepuu oyenusanus (nusicecnedyrowue Kpumepuu oyeHKu AGIAIOMCA NPUMEPHLIMU U
MO2Ym KOpPeKmuposamucsl):

4 Oanna (WM OIEHKA «OTIMYHO») BBICTABISAETCS OOYYaIOIIEMYCsl, €CIM OH MPUHUMAET
aKTHUBHOE ydacTHe B Oecene Mo OOJIBIIMHCTBY OOCYK/1aeMbBIX BOIPOCOB (B TOM YHCIIE CaMBIX
CIIO’KHBIX); J€MOHCTPHPYET CPOPMHUPOBAHHYIO CHOCOOHOCTh K JAMATOTMYECKOMY MBIIUICHHIO,
MPOSBIISIET yBa)KEHHWE W HHTEpPEC K HMHBIM MHEHHUSM; BJajeeT TIyOOKMMU (B TOM YHCIE
JOTIOJTHUTENBHBIMHA) 3HAHUSIMH IO CYHIECTBY OOCYXIAeMBIX BOIPOCOB, OPATOPCKUMHU
CIOCOOHOCTSIMH W TpaBWJIAMHU BEACHUS MOJEMHKHU; CTPOUT JIOTUYHBIE, apTyMEHTHPOBAHHBIE,
TOYHBIE W JIAKOHUYHBIE BBICKA3bIBAHUS, COMPOBOXKIAEMBIC SPKUMHU TPUMEPAMU; JIETKO U
3aMHTEPECOBAHHO OTKJIMKAETCS Ha HEOXHJIaHHBIE pPaKypchl Oecelpl; HE HYXKJIaeTcs B
YTOUYHSIONTUX U (MJIK) TOTIOJHUTEIBHBIX BOMPOCAX MPEoaaBaTers.
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3 Oanmna (MM OIEHKAa «XOPOIIO0») BBICTABISICTCS 00yUaroOIeMycs, €ClIi OH MPUHUMAET
ydacTue B o0cyxjaeHun He meHee 50% IMCKYCCHOHHBIX BOIPOCOB; MPOSIBIISICT YBaXCHHE U
WHTEpEC K WHBIM MHEHHUSM, TOKa3aTeIbHO M KOPPEKTHO 3allMIIAeT CBOE MHEHUE, BIaJIeeT
XOPOIIUMHU 3HAHUSIMH BOIPOCOB, B OOCYKIEHUU KOTOPBIX MPUHUMAET y4dacTHeE, yMEeT He
CTOJIBKO  BECTH  TIOJEMHKY, CKOJBKO y4acTBOBaTh B  HEH; CTPOUT  JIOTHYHBIC,
apryMEHTHPOBAHHBIE BBICKA3bIBAHUS, COIIPOBOXKIAEMbIC MOAXOANIMMHI MPUMEPAMU; HE BCETIa
OTKJIMKACTCS Ha HEOKUIAHHBIC PaKypCchl Oecellbl, HE HYXKIAeTCS B YTOYHSIOMMX W (WIJIH)
JIOTIOJTHUTEIHHBIX BOIIPOCAX MPETOIaBATEINS.

2 Gama (MM OLIEHKA «YyJIOBJIETBOPUTEIHHOY») BBICTABIISACTCS OOyYaromieMycs, eciu OH
IPUHUMAET yyacTue B Oecene 1Mo OAHOMY-/IBYM Hambosee MpoCThIM 00CYX/1aeMbIM BOIIPOCaM;
KOPPEKTHO BBICTYIIMBACT WHBIC MHEHHS, HEYBEPCHHO OPHEHTHPYETCS B COACPKaHUHU
00CYX/1aeMbIX BOIIPOCOB, IMOPOW JOIMyCKas OMIMOKH; B IOJIEMHKE MPEANOYUTACT 3aHUMATh
MO3UIIMI0 3aMHTEPECOBAHHOTO CITyIIATENs; CTPOMT KpaTKWe, HO B IEJIOM JIOTHYHBIC
BBICKA3bIBAHUS, COMPOBOXKIAeMble HaubOOIee OUYEBUIHBIMU TPUMEpPaMH; TEpSeTCs MpHU
BO3HUKHOBEHUHU HEOKUJIAHHBIX PaKypCcOB Oecelbl U B ATOM cilydae HYXAaeTCsl B YTOUHSIONINX
1 (WIIK) TOTIOTHUTENBHBIX BOMPOCAX MPENoaaBaTels.

1 Gamt (MM OlEHKa «HEYIOBJIETBOPUTEIHHOY) BBICTABIISICTCS 00ydYarOIIEeMyCsl, €CJIH OH
HE BJaJICeT COAep KaHuEM O00CYX/IaeMbIX BOIPOCOB WM JIOIYCKAeT TpyOble OIIMOKH; TacCCUBEH
B 0OOMEHEe MHEHHSIMH WJIM BOOOINE HE y4acTBYEeT B JMCKYCCHH, 3aTPYIHSETCS B IIOCTPOCHUHU
MOHOJIOTHYECKOTO BBICKA3bIBAHUS U (WJIM) JOIMYCKAET OMIMOOYHBIC BBHICKA3BIBAHUS, MIOCTOSTHHO
HY)KIAeTCsl B YTOYHSIOIIUX U (MJIH) JTOTIOJHUTEIBHBIX BOIIPOCAX MPENoIaBaTesl.

1.2 BOITPOCHI H 3A/TAHHUA B TECTOBOH ®OPME

Tecm Nel. (Tema 1, 2.)
1. ITpoekt — 310 ...
a) MHXEHEpHas, TEXHUUYECKasl, OpraHN3allMOHHO-IIPABOBAs JOKYMEHTALM [0 Peanu3aluu
3aMJIaHUPOBAHHOT'O MEPOTIPHUSATHS
0) orpaHMYEHHOE [0 BPEMEHH, LIEJICHANPABICHHOE U3MEHEHUE OTIEIbHOM CUCTEMBI €
YCTaHOBJICHHBIMH TPEOOBAHUSAMH K KQUECTBY PE3YJIbTAaTOB, C OrPaHHUCHUSIMHU
pacxoI0BaHUs CPEACTB U CO Ccreu(pUIecKoil opranu3anuei
B) TIpyIIa 3IEMEHTOB, BKJIIOYAIOIINX KaK JIFOJEH, TAK U TEXHUYECKUE DIIEMEHT,
OpPraHM30BaHHBIX TAKUM 00pa30M, UTO OHM B COCTOSIHUU JICHCTBOBATh KaK €IUHOE 1IeJI0e B
LEJIAX JOCTH KEHUS MIOCTABJICHHBIX NIEpel HUMU Lieen
I') COBOKYITHOCTBH pabOT, MPOAYKTOB U yCIYT, TPOM3BOJICTBO KOTOPHIX JOJKHO OBITH
00€CIeyYeHo C LENbI0 JOCTHKEHUS IOCTABICHHOH LIeNH
2. llens mpoekTa — 3710 ...
a) KeIaeMblil pe3yJbTaT AeATeNbHOCTH, JOCTUTAEMBIHA B UTOT€ YCIIEIIHOTO OCYIIECTBICHUS
IPOEKTAa B 33JaHHBIX YCIOBUSAX €r0 BHIITOJTHEHUS
0) HampaBJIEHMS U OCHOBHBIE IPUHIUIIBI OCYIECTBICHHS TPOEKTa
B) MOJIyueHHE MPUOBLIH
I) INpHUYMHA CYIECTBOBAHUS IPOEKTA
3. Crparerus npoekra — 370 ...
a) JKeJlaeMblIi pe3yJsbTaT JesITeIbHOCTH, JOCTUTAEMBbIM B UTOrE YCIIEIHOTO OCYIIECTBICHUS
IPOEKTAa B 33JJaHHBIX YCIOBUSAX €TI0 BHIITOTHEHUS
0) HampaBJIEHMS U OCHOBHBIE IPUHIUIIBI OCYIECTBICHHS TPOEKTa
B) MOJIyuyeHHE MPUOBLIH
I) INpHUYMHA CYIECTBOBAHUS MPOEKTA
4. HauOomblee BIUSHUE HA MPOEKT OKA3bIBAIOT ...
a) DKOHOMHUYECKHE U MTPaBOBBIC (PaKTOPHI
0) skosornyeckue pakTopsl M UHPPACTPYKTypa
B) KYJIbTYpPHO-COIIHMAIbHBIC (DaKTOPHI
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I) TOJUTHYECKHUE U IKOHOMHUYECKHE (HDaKTOPhI
5. Kak Ha3pIBaeTCs BpeMEHHON MPOMEXKYTOK MEKy Ha4allOM peali3alii U OKOHYAHUEM MTPOEKTa?

a) CcTaaus MPOCKTa

0) >KM3HEHHBIN IIUKJI IPOEKTA

B) pe3yJbTaT MPOeKTa

6. ®a3za npoekTa — 37O ...

a) HaOOp JIOTHYECKH B3aUMOCBSI3aHHBIX PAaOOT IMIPOEKTa, B MPOIIECCE 3aBEPIICHUS] KOTOPBIX

JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB IMMPOCKTA

0) TOJHBINA HAOOP MOCIIEIOBATEIBHBIX PA0OT MPOCKTA

B) KJIFOYEBOE COOBITHE MPOEKTA, UCTIOIB3YEMOE AJIsI OCYIIECTBICHUSI KOHTPOJIS HAJl XOJIOM €T0
peanuzanuu

7. KimroueBoe MpenMyIiecTBO yIpaBIeHUS MPOSKTaMHU:

a) SKOHOMHUS BPEMEHHU U PECYpCOB Ha pealn3alliio MpoeKTa 3a CUeT MPUMEHEHUs
3¢ (HEKTUBHBIX METO/IOB, TEXHOJIOTUN U HHCTPYMEHTOB YIIPaBICHHUS

0) BO3MOKHOCTH C TOMOIIbIO HHCTPYMEHTOB IUIAHUPOBAHUS CMOJIETTUPOBATH AE€TAIbHO U
dbopManu30BaTh peATH3AIMIO TPOCKTA

B) BO3MOKHOCTH OCYIIECTBUTHh OOBEKTHUBHYIO OIEHKY YKOHOMUYECKOH 3 (HEKTUBHOCTH
WHBECTUIIMOHHOTO TIPOEKTA

r) (opmupoBanue 3¢pHEKTUBHON KOMaH/IbI 110 PeaIU3aIliy TOCTABICHHOM 1IeTTH

8. IIpoexT oTanyaeTcst OT MPOLECCHON AESATENBHOCTH TEM, UTO ...

a) TPOEKT SBJISAETCS HEMIPEPhIBHOM NESTEIBHOCTBIO, a MPOLIECC — EAMHOPA30BbIM
MEPONPUITHEM

0) TPOEKT MoAIEPKUBACT HEM3MEHHOCTh OPTaHU3AINH, a TIPOIECCHI CIIOCOOCTBYIOT €€
U3MEHEHUIO

B) MPOIECCHl B OPTaHU3AlMH HUKINYHbBI, OHU TIOBTOPSIFOTCS, a MPOEKT — YHUKAJIEH, OH BCEeraa
UMEeT JIaTy HaJyalla 1 OKOHYaHHS

I) TPOLECCHl B OpraHU3aIK periaMeHTHPYIOTCS JOKYMEHTAIbHO, IPOEKTHl HE TPeOyIoT
JOKYMEHTaJIbHOTO 0(OPMIICHHUS

9. OcoOEHHOCTh COIMAIIBHBIX MPOEKTOB

a) KonnuecTBeHHast U KaueCTBEHHAs! OI[EHKA JOCTHIKCHHSI PE3YJIHTaTOB CYIIIECTBEHHO
3aTpyJIHEHa

0) llenbro conMabHBIX TPOEKTOB SBISAETCS YIyUIIEHHE YIKOHOMUYECKUX MTOKa3aTee
CUCTEMBbI

B) CpoKu MPOEKTa YETKO OMPEIEICHBI H HEe TPEOYIOT KOPPEKTUPOBKH B MPOLIECCE peaTn3aiuu

r) OcCHOBHbBIE OIpaHUYECHUS CBSI3aHbI C TUMUTHPOBAHHONW BO3MOXKHOCTBIO UCIIOJIb30BaHUS
TEXHUYECKUX MOLIHOCTEU

10. NHHOBAaLIMOHHBIE MPOEKTHI OTIUYAIOTCA ...

a) BBICOKOU CTENEHBIO HEONPEICIEHHOCTH U PUCKOB

0) IeJIBIO MMPOEKTA SBIISACTCS MOTyYEHUE MTPUOBLIN Ha BIOYKEHHBIE CPEJICTBA

B) HEOOXOAMMOCTHIO UCTIONB30BaTh (YHKIIMOHATBLHBIC OPTaHU3AI[MOHHBIE CTPYKTYPBI

r) OOoJIBIIUM 0OHEMOM MPOEKTHON JOKYMEHTAITUU

11. [IpeameTHast 061acTh MPOEKTA — TO ...

a) couepkaHue U 00BEM MPOCKTHBIX PabOT, COBOKYMTHOCTh MPOAYKTOB M YCIYT,
MPOU3BOJICTBO KOTOPHIX JOKHO OBITH O0ECTIEUEHO B PE3yJIbTATE 3aBEPIICHUS
OCYIIECTBIISIEMOTO MMPOEKTA

0) ’kemaemblil pe3yabTaT NEATEIHHOCTH, TOCTUTAEMbIH B UTOTE YCIEITHOTO OCYIIIECTBICHHS
MPOEKTa B 3aJJaHHBIX YCIOBUSIX €TI0 BBIOJIHEHUS

B) HAMpaBJICHHS U OCHOBHBIC MPUHITUIIBI OCYIIECTBICHUS TIPOEKTA

I) TEpPUTOPHS peanu3aliu MpoeKTa

1) TpUYUHA CYIIECTBOBAHUS MTPOCKTA



Tecm No2. (Tema 3.)
1. OkpysxeHue npoekra — 37O ...
a) cpeaa MpoeKTa, HOpOXKIaroIIasi COBOKYITHOCTh BHYTPEHHUX MJIM BHEITHUX CUJI, KOTOpbIE
CIOCOOCTBYIOT MJIM MEIIAIOT JOCTH)KEHUIO IIETTH ITPOEKTa
0) COBOKYIHOCTb IPOEKTHBIX PadOT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOJKHO
OBITH 00ECIIEUYeHO B PAMKaxX OCYLIECTBIISIEMOT0O MPOEKTa
B) MECTOMOJIOKECHHUE peaTu3aiii MPOeKTa U OJIM3JIeKaIINe PaiOHBI
2. CtopoHa, BCTynaromas B OTHOIICHUS C 3aKa34nKOM U Oepyiast Ha ce0si OTBETCTBEHHOCTb 32
BBITNOJTHEHHE PaboT U YCIIYT MO KOHTPAKTY
a) HWHBECTOP
0) crmoHcop
B) KOHTPAKTOP (HOIPSIIUUK)
r) JUIEH3uap
J1) KOHEYHBIN MOTpeOuTENb pe3yIbTaTOB MPOECKTa
3. Y4acTHUKM NPOEKTa — 3TO ...
a) (usznueckue aUIA U OPraHU3aMU, KOTOPhIE HEMOCPEACTBEHHO BOBJICUCHBI B ITPOEKT HIIU
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IPHU OCYLIECTBIEHUU TPOEKTa
0) KOHEYHbIe MOTPEOUTENH PE3yIbTATOB MPOEKTA
B) KOMaHJa, YIPaBIISIOIas MIPOEKTOM
I') 3aKa34yMK, HHBECTOP, MEHEDKEP MPOEKTa U KOMaH 1a MPOEKTa
4. JlanibHEE OKPYKEHHUE MPOEKTA OMPEACIISIETCS:

a) JIeSITEeIbHOCThIO KOHKYPEHTOB;

0) yJyacTHUKaMH MpOeKTa (MHBECTOPaMH, MOCTABIIIUKAMU U JIP.);

B) BHEIIHUMHU BHEKOPIIOPATHBHBIMU (haKTOPaMH;

T') MATEPUHCKOM KOPIIOpaIuei.

5. bimxHee okpy>KeHHUE MPoeKTa GOPMHUPYETCS:

a) IeSTEIbHOCTHIO KOHKYPEHTOB;

0) yyacTHUKaMH MPOEKTa (MHBECTOPAMH, IIOCTABIIUKAMH U JIp.);

B) BHCITHUMH BHEKOPIOPATUBHBIMU (DaKTOpaMu;

I') MATEpPUHCKOM KOpIiopaluei.

6. BHenItHUMM 3aMHTEPECOBAHHBIMU CTOPOHAMU MPOEKTA SBISIOTCS:

a) UCIIOJIHUTEIH NIPOEKTa;

0) nuIa UM OpraHu3allii, BOBICYEHHbBIE B UCIIOJIHEHHE MTPOEKTA;

B) BHEUIHHE IO OTHOILIEHHIO K MPOEKTY CTOPOHBI, KOTOPbIE HEMOCPEICTBEHHO HE BBIMTOIHSIIOT
MPOEKTHbIE pabOThI, HO MPOSBIIAIOT UHTEPEC K MPOEKTY, JINOO CTOPOHBI, HA YbU UHTEPECHI
KaKUM-JINO0 00pa30oM MOTYT MOBIIUATH PE3YIbTAThI IPOEKTA;

r) pusuueckue auIa U OpraHu3alu, HEOCPECTBEHHO YUYaCTBYIOIINE B IPOEKTE U
BBITIOJIHSIOUINE B HEM T€ MJIM UHBIE BUABI paboT.

7. OpraHu3anoHHas CTpyKTypa — 3TO ...
a) COBOKYIHOCTH 3JIEMEHTOB OpTraHU3alUH (JODKHOCTEH U CTPYKTYPHBIX MOApa3eNeHI u
CBSI3€M MEXIy HUMU
0) KOMaH/a MPOEKTa MOJ PyKOBOACTBOM MEHeKepa MPOeKTa
B) OpraHU3alMOHHO-TIPABOBAsl JOKYMEHTALUS MPEANPHUATHS, PEAIU3YIOLIEr0 MPOEKT
I') JOKYMEHTAallMs, perjaMeHTUPYIOIIasl MPOIECChl, TPOUCXOISIINE B OpraHU3aLuU
8. OpraHuszanoOHHasi CTPYKTypa, IPU KOTOPOM BO3MOKHO MEepepaclpeieICHHE YeTOBEUECKUX
pECYpCcoB MeX1y MPOEeKTaMu 0e3 peopraHu3allii CyIIEeCTBYIONEH CTPYKTYpHI
a) MaTpu4YHas
0) ¢yHKIMOHATBHAS
B) JHMHEHHO-(PYHKIIMOHAIbHAS
9. ®yHKIMOHAIbHAS CTPYKTYypa — 3TO ...
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a) COBOKYMHOCTH JIMHEHHO-(DYHKIIMOHAIBHBIX MMOAPA3ICICHUN, T/Ie KaX10€ Mo pa3ieicHIe
BBITIOJTHSIET ONPE/IeICHHbIC (PYHKIINH, XapaKTepHbIE JJIsl BCEX HAMIPABJICHUN JESITEIbHOCTH
PEIIPUITHS

0) BpeMeHHasi CTPYKTypa, COo3/1aBaeMasi Il PEIICHUs KOHKPETHOW KOMIUIEKCHOW 3a/1aun

B) CTPYKTYpa, 3aKperuIfiolas B OpraHU3al[MOHHOM MOCTPOSHUH KOMITAHUH J[BA HAIPABJICHUS
PYKOBOJICTBA — BEPTHKAIBHOE M TOPU3OHTAILHOE

10. MarpuuHas CTpyKTypa OpraHu3aluy yIpaBieHUs MPOECKTaMHU, MPelyCMaTPpUBAIOIIIAs
OTBETCTBEHHOCTH PYKOBOJIUTEIIS MTPOCKTA 32 KOOPAUHAIIHMIO 33124 MO MPOEKTY, HO OTPAHUYCHHYIO
BJIACTh HAJ pecypcaMu, — 3TO:
a) cnabast MaTpwuIla,
0) cuJIbHAsI MATPUIIA;
B) cOaaHcupOBaHHAsI MATPUIIA;
') CMEIIIaHHAs MaTpPHIIA.
11. MarpudHas CTpyKTypa OpraHH3aIuy YIIPABJICHUS TPOCKTAMHU, TIPEyCMaTPUBAIOIIAs HE TOJIEKO
MaKCHUMaJbHbIe TOJTHOMOYHS MEHE)Kepa IPOEKTa, HO U MOJHYI0 OTBETCTBEHHOCTH 32 BHIMOJIHEHHE
3a/1a4 MPOeKTa, — ITO:
a) criabast MaTpuIa;
0) cuibHasI MATPUIIA;
B) cOaJlaHCHUpPOBAaHHAS MAaTPUIIA;
') CMEILIaHHAas MaTpHUlla.
12. MarpudHas CTpyKTypa OpraHu3aluy yIpaBieHUs MPOEKTaMHU, MPelyCMaTPpUBAIOIIIAs
pazaeNeHrne OTBETCTBEHHOCTH 32 PE3yJIbTAaThl POECKTa MEXKAY PYKOBOJAUTEIIEM IPOCKTA U
pyKoBOIUTENIMU (DYHKIMOHATBHBIX OApa3AeeHu — 3TO:
a) cnabast MaTpuIla,
0) cuJIbHAsI MATPUIIA;
B) cOaaHcUpOBaHHAsI MATPUIIA;
') CMEIIIaHHAs MaTpPHIIA.
13. CunbHBIMU CTOpOHAMU (QYHKITMOHATBLHOU CTPYKTYPHI YIIPABICHUS IPOSKTAMU SBIISIOTCS:
a) COXpaHEeHHe UepapXUUeCKUX CBSA3EH B OpraHu3alluy Mpy peaau3aluu IpoeKTa;
0) OTBETCTBEHHOCTH COTPYJHUKOB 32 pPeaTn3aIiio TOIbKO OJTHOTO MPOCKTA,
B) MOJJYMHEHHOCTb COTPYAHUKOB TOJIBKO PYKOBOIUTEIIO MPOEKTA;
') COXpaHECHHE MEePCIIEKTUBBI KAPLEPHOT'O POCTA COTPYAHHUKA B paMKax MOpa3AeiICHUs B XO/I€
peanu3aliuy npoeKTa.
14. Hemocrarkamu (pyHKIIMOHAIBHON CTPYKTYPBI YIPABICHUS MPOCKTAMU SIBIISIFOTCS:
a) UHEPIIMOHHOCTb NPU MPUHSATUU PELICHHUI;
0) BBICOKAsi CTOMMOCTb COJIEpIKaHUs MepCoHaNa U 000pyI0BaHUS;
B) BO3MOKHOCTh BOSHHMKHOBEHUSI KOH(DIUKTHBIX OTHOIIEHUN MEX]Ty YICHAMU MTPOEKTHON
KOMaH/Ibl M COTPYAHHUKAMHU MaTEPUHCKON KOMITaHUU;
I') OTCYTCTBHE BO MHOTHUX CITy4dasix 3aUHTEPECOBAHHOCTU UCIIOJHUTENEH MPOEKTa B €ro
KOHEYHBIX PEe3yJIbTaTax.
15. Hemoctatkamul IPOEKTHOM CTPYKTYPHI YIIPABICHUS MPOCKTAMHU SIBJISFOTCS:
a) UHEPIIMOHHOCTh MPU MPUHSATUU PEUICHHUIA,
0) BBICOKAsi CTOMMOCTB COJICpKaHUs IepCOHaIa U 000PYI0BAHHS;
B) BO3MOXKHOCTh BOSHHKHOBEHHSI KOH(DIUKTHBIX OTHOIICHUN MEX]Ty YWICHAMH MTPOSKTHON
KOMaH/bl M COTPYAHUKAMHU MaT€PUHCKON KOMITaHUU;
T') OTCYTCTBHE BO MHOTHX CITydasix 3aNHTEPECOBAHHOCTU UCTIOTHUTEIEH MPOCKTA B €T0
KOHEYHBIX Pe3yJIbTaTax.



Tecm Ne3 (Tema 5)
1. Pa3zpaboTka KajgeHJapHOro IUIaHa B YUCIIE MPOYMX BKIIIOYAET CIACAYIOIINE 3TAIbL:
a) OTpeICIICHHE COCTaBa padoT MO MPOCKTY;
0) ompeneneHue MOAPSTYMKOB U TOCTABIIUKOB,;
B) pa3paboTKa pacrucaHus IPOeKTa;
I') KOHTPOJIb PACIIMCAHUS ITPOEKTA.
2. KanenmapHoe ruraHupoBaHue HE BKJIFOYAET B ceOs:
a) oIpe/ieNIeHne MOCIIeA0BaTEIbHOCTH pabOT U OCTPOCHUE CETEBOrO rpaduka;
0) mIaHUpPOBaHUE CPOKOB, JUIUTEIBHOCTEHN U IOTHYECKUX CBA3EH pabOT M MOCTPOEHHUE TUarpaMMbl
T"anra;
B) pa3pabOTKy CMETHI MPOEKTa,
r) (OpMHUPOBAHNE PACITHCAHUS TTPOCKTA.
3. I'padpuk paboT 10 MPOEKTY MOKET OBITH MpEICTaBIeH B (hopme:
a) nuarpammel [laperto;
0) muarpammel ["aHTa;
B) Auarpammsl Mcukass;
') ceTeBoro rpaduka.
4. Inarpamma ["'anTa — 370:
a) TOpU3OHTANIbHAA JIMHEWHAs JuarpaMmma, Ha KOTOpOi 3a/1auu MPOeKTa MPeACTaBISIOTCS
IPOTSDKEHHBIMU BO BPEMEHH OTpe3KaMH, XapaKTepU3YIOLUMMHUCS JaTaMH Havyajla U OKOHYaHUS,
B3aMMOCBS35IMU, 33/I€PKKaMU M, BO3MOXHO, IPYTUMHU BPEMEHHBIMU MapaMeTpaMu;
0) ceTeBoii rpaduK BIOJIHEHUS pabOT MPOEKTa;
B) IWarpaMMa, OTpakarolas IpUUYMHHO-CJIe/ICTBEHHbIE B3aUMOCBSI3U TIPOEKTA;
I') TUCTOTpaMMa, XapaKTepu3yIollas pacipeaesieHie BpeMEHHBIX TapaMeTPOB MPOEKTA.
5. CeteBoii rpaduk MpoeKTa MpeaHa3HaueH:
a) JUIs yIIpaBJICHHs 3aTpaTaMy BPEMEHH Ha BBIIIOJHEHHE KOMILIEKca paboT MpOeKTa;
0) 17151 yrpaBlIeHUsI MaTepUaIbHBIMU 3aTpaTaMu;
B) JJIsl YIIpaBJICHUSI KOH(DIUKTaMU IPOSKTHOW KOMaH/IBI;
T) JUIsl yIpaBJIEHUSI PUCKAMH.
6. OCHOBHOM 1I€JIbIO CETEBOT0 INIAHUPOBAHUS SIBIISETCS:
a) yIpaBJlieHUE TPy103aTpaTaMu MPOEKTa;
0) CHIDKEHHE 0 MUHUMYMa BPEMEHU PeaJIn3aliu MPOEKTa;
B) MaKCHUMU3AIHs TPUOBUTH OT MTPOEKTA;
T') OIIpeieNIeHUE MOCIeA0BATEILHOCTEH BBIMOIHEHUS paboT.
7. CeTeBble TUarpaMMbl UCIIOJIb3YIOTCS:
a) JUIsl IJIAaHUPOBAHUS PECYPCOB;
0) 151 KaJleHJapHOTO TUIAHUPOBAHUS,
B) JUISL TOCTPOEHUS HEPAPXUUECKOM CTPYKTYpHI padoT;
T) JUIsl IJTAHUPOBAHUS 3aTpar.
8. CereBble AHarpaMMBbl MOTYT OBITh ITPEACTABICHBI B (popMe:
a) IuarpaMMsl MpeIlIeCTBOBAHMS,
0) CTpeNIOUHOM JHarpaMMbl;
B) IPUYMHHO-CIIEICTBEHHON JUarpamMmbl;
I') TACTOIPaMMBI.
9. Kputnueckuii myTb — 3TO:
a) HanOoJiee JUTMHHBINA HETIPEPBHIBHBIHN MyTh paboT B MPOEKTE;
0) Hanboee KOPOTKHIA IyTh PabOT MPOEKTA;
B) NMPOTHO3 CPOKOB BBHITIOJIHEHHUS BCEX padOT MPOEKTA;
T') yKa3zaTesab KIYEeBBIX BEX MPOEKTa.
10. Ecnin 3a1ep>KUTCs BHIIOJTHEHNE KaKOW-T00 paboThL, Jiexkalel Ha KpUTUIECKOM My TH, TO:
a) 3a/Iep>)KUTCA OKOHYAHUE BCETO MPOEKTA;
0) yBEITMUUTCS MPOAOKUTENFHOCT BCEX IPYTUX padoT;
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B) IPOU30MIET 3a/IepKKA Havasa BRIMOJHEHUS TOJIBKO TOCTeHEN pPabOThI MPOCKTA;

') YMEHBIIUTCS MTPOJOHKUTEILHOCTh BCEX PYTHX PadoT.

11. Kputnueckoit Ha3pIBaeTCs padbora:

a) MPOJIOJDKUTEIILHOCTh KOTOPOI MaKCUMAalIbHA B TIPOEKTE;

0) uMeroas MaKCUMaJIbHBINA IMOKa3aTelh OTHOIIICHUS IIEHbI padOTHI K €€ JUTUTEIIbHOCTH;

B) paboTa ¢ MaKCUMAIBHBIMU TPYA03aTPaTaAMU;

) paboTa, JyIsi KOTOPOH 3ajiepKKa ee Hadajia IPUBEIET K 3aJIEPKKE CPOKAa OKOHYAHHS MPOEKTa B
LICIIOM.

12. JI7is o1ieHKH MPOAOIKUTEIIFHOCTA PAOOT MOTYT HCITOJIH30BATHCS METO/IBI:

a) METOJ OIICHKH T10 aHaJIoTaM;

0) aHaM3 MPEJI0KEHUN UCTIOTHUTEIICH;

B) KCIIEPTHBIN METOI;

T') MapaMeTpudecKas OIeHKa.

13. JI1s1 KOppEeKTUPOBKH MTEPBOHAYAIBHOTO PACIIMCAHUS TIPOEKTA TIOCTIE PACTIPEICIICHUS PECYPCOB
HCITONIB3YIOT CIEAYIOIINE METOIBI:

a) SKCNEPTHBIN METOJ;

0) MeTOJ CHKaTHS;

B) METOJ] BRIPAaBHUBAHUS 3arPy3KH PECYPCOB;

T') METOJ] OBICTPOTO MPOXOKICHUS.

Tecm Ne4 (Tema 6)
1. KoopauHanust yenoBe4eckux U APYyTUX pecypcoB OTHOCUTCS K IIpoOLieccaMm:
a) UHULIMUPOBAHUS MTPOEKTA;
0) TUTaHUPOBAHMS ITPOCKTA,
B) UCITOJIHCHHS TIPOEKTA,
') KOHTPOJIS IIPOEKTA.
2. K ynpaBiieHHI0 TOCTaBKaMH OTHOCSITCS MPOLIECCHI:
a) MJIAHUPOBAHUS PECYPCOB;
0) BBIOOpA MOCTABITMKOB U 3aKJIFOUCHUS KOHTPAKTOB;
B) aJIMUHUCTPUPOBAHUS KOHTPAKTOB;
T') INIAHUPOBAHUS 3aTpar.
3. IIpouiecc mIaHUPOBAHUS 3aKYTOK BKIIOYACT:
a) MJIaHUPOBAHUE PECYPCOB MPOEKTA;
0) TUTaHUPOBAHME 3aTPAT MPOEKTA;
B) OIlpeieieHHe nepedHs paboT, KOTopbie OyayT BBINOIHATHCS CTOPOHHUMH OpraHU3alUsIMU;
I') IUIAaHUPOBAHHUE CPOKOB 3aKIIOUCHHSI KOHTPAKTOB.
4. Pe3ynpTaToM Ipolecca MiIaHuPOBaHUS 3aKYTIOK SBJISETCS:
a) peecTp NOCTaBIIUKOB;
0) pecypCHBIH TUTaH MPOEKTA;
B) TJIaH YTIPaBJICHUS 3aKyTKaAMU;
) OFO/KET MPOCKTA.
5. KOHTpOJIb BBIMONHEHUS MJIaTeXel MOCTaBIIMKY OCYIIECTBIISETCS B X0/1€ IIpoIiecca:
a) yrpaBieHus (prUHAHCUPOBAHHUEM;
0) aAMUHUCTPUPOBAHUS KOHTPAKTOB;
B) KOHTPOJII U MOHUTOPUHTA MTPOEKTA;
T') UCIIOJIHEHUS IIPOEKTA.
6. KoMMyHHKalMKu TPOeKTa — 3TO:
a) mporecchl cOopa, pacpOCTPaHEHUS U XPaHEHHsI TPOSKTHOU MH(POpPMAaLIUY;
0) uHppacCTpyKTypa MpOEKTa;
B) MPOLIECCHI B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMUA CTOPOHAMHM MTPOEKTA,;
T') B3aUMO/ICHCTBHE YWICHOB MPOSKTHOW KOMAaH/IbI.
7. K KOMMyHHKaIIMOHHBIM OapbepaM ClIeAyeT OTHECTH:
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a) OTCYTCTBHE KaHAJIOB OOIICHHS;

0) OTCYTCTBHUE IOTOBOPHBIX OTHOIICHUI MEXIY YYACTHUKAMHU KOMMYHUKAIIUH;
B) JINYHbIE KOH(QIUKTHI MEXy YYaCTHUKaAMH KOMMYHUKAIINU;

r) reorpaduyeckas y1aJeHHOCTh YYaCTHUKOB KOMMYHUKAIIHUH.

8. YnpaBieHre KOMMYHUKALUSIMU BKJIIOUAET CIEAYIONINE TPOIECChI:

a) MJIAaHUPOBAHUE KOMMYHUKAIIHIA;

0) BHIOOp YYaCTHMKOB KOMMYHUKAITUH;

B) 3aKJIFOYEHHE IOTOBOPOB C YYaCTHUKAMH KOMMYHHKAIUH;

T') pacrpocTpaHeHne HHPOPMaIIUH.

9. CoBenianue NpOEKTHOW KOMaH/Ibl — 3TO:

a) BHYTPEHHSISI KOMMYHUKAIINS;

0) BHEUTHSS KOMMYHHUKAIIHS;

B) BEpTUKaJIbHAsl KOMMYHHKAIHS;

') MaccoBasi KOMMYHHUKaIIMsL.

10. Pe3ynpTaToM BBIMOJHEHUS ATalla «IJIAHUPOBAHUE KOMMYHUKAIUI SABIISICTCS:
a) popmupoBanue 6a3pl 3HAHUN OpPraHU3AIIHIA,

0) BBISIBJICHHE YYACTHUKOB IPOCKTA;

B) TUIaH yNPaBJICHHUS KOMMYHUKAIUSIMHU MTPOCKTA;

T') OTYETHI IO TIPOEKTY.

11. Dran «1aHupoBaHHEe KOMMYHHUKAIHIT» HEOOXOIUM Il COCTaBIICHUS:
a) MaTpHIIbl OTBETCTBEHHOCTH;

0) OpraHu3aIMOHHON CTPYKTYPBI;

B) IJIaHA YNIPaBJICHUS] KOMMYHHUKAIUSIMU;

r) 6a30BOTO IJIaHA IPOCKTA.

12. DnemeHTaMu KOMMYHUKAIUW SIBISIOTCS:

a) MJIaH YIPaBJICHUS KOMMYHHKAIUSIMU;

0) mepeyeHb KOMMYHHUKAIITMOHHBIX 0APhEPOB;

B) OTIIPaBUTENb HH(OPMAIINH;

T') MoJy4Yarteias nH(opMaIuu.

Tecm No5. (Tema 7.)
1. @akTOphI, KOTOPHIMH XapaKTEPU3YIOTCS IPOSKTHBIE PUCKU M HA OCHOBE KOTOPBIX (hOPMHUPYETCS
IUTaH YIPaBIEHUS! PUCKAMH
a) PuckoBoe coObITHE
06) BeposTHOCTH HACTYIUICHUSI PUCKOBOTO COOBITHS
B) Pa3Mep motepb B pe3ysibTaTe HACTYIUICHUS PUCKOBOTO COOBITHS
r) CreneHb arpecCUBHOCTH BHEIIHEH CPEIIbI
n) YpoBeHb UHISIHH
e) KoukypenTtHas cpena
k) PermonanbHOE 3aKOHOIATEIBCTBO
2. OCHOBHOM pe3yJIbTaT CTaIUH Pa3pabOTKH MPOEKTa
a) CBOJIHBIN IJIaH OCYIIECTBICHUS MMPOCKTA
0) KOHIICTIIHS MPOEKTa
B) JIOCTHIKEHUE 1SN U TIOTyYeHUE 0XKHUIaeMOTO pe3yIbTaTa MpoeKTa
I) UH)XEHEpHas MPOEKTHas TOKyMEHTAlLUs
3. KanennapHslii 11aH — 310 ...
a) JIOKyMEHT, yCTaHaBJIMBAIOIINN TOJHBINA NEpeueHb paboT MPOEKTa, UX B3aUMOCBS3b,
MOCIIE0BATEIHPHOCTh M CPOKH BBIIIOTHEHUS, TPOJAOIKUTEIHLHOCTH, a TAK)KE UCTIOTHUTEINEH
U pecypchl, HeOOXOUMBIE ISl BHIIOJHEHUS! paboT MPOEKTa
0) cereBas quarpamMma
B) IUJIaH MO CO3/IaHUIO KaJeHAaps
T) JOKYMEHT, YCTaHABJIHUBAIOIIUNA OCHOBHBIC PECYPCHBIC OTPAHUUYEHUS TIPOEKTA
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4. Jlnarpamma ['anTta — 3710 ...

a)

0)
B)
r)

1)

TOpPU30HTANIbHAS JIMHEHHas uarpaMma, Ha KOTOPOH paOboThl IPOEKTa MPEACTABIISIOTCS
HPOTSHKEHHBIMH BO BPEMEHH OTPE3KaMH, XapaKTEePHU3YIOIUMHUCS BPEMEHHBIMH U IPYTUMH
napameTpamu

JOKYMEHT, YCTaHABINBAIOIINI OCHOBHBIE PECYPCHBIC OTPAaHUYEHHSI TPOEKTA
rpaduveckoe n300pakeHne HepapxXudeckoi CTPYKTYpbI BceX paboT mpoeKTa

JIEPEBO PECYpPCOB MPOEKTA

OpraHu3alMOHHAs CTPYKTYypa KOMaH/bI POEKTa

5. IllnanupoBaHue MPOEKTa — 3TO ...

a)

0)
B)

HEMPEPBIBHBIN TIPOIECC OMPEICICHHS HAUTYUIIEeTo Crioco0a NEHCTBUHN st JOCTHKCHHUS
MOCTaBJICHHBIX IIeJIel MPOEKTa C YYETOM CKJIa/IbIBaIOLIeiicsi 0OCTaHOBKH

pa3oBOE MEPONPUATHE MO CO3AAHUIO CBOAHOTO IIJIaHA MMPOEKTa

3TO CTAWs MPOLECCa YIPABIECHUS IPOEKTOM, PE3YJIbTATOM KOTOPOH SIBIIETCS
CaHKLIMOHHMPOBAHUE HAayaja MpoeKTa

6. CtpykrypHas aexkommno3unus padot (CJIP) mpoekra — 370 ...

a)
0)
B)
r)

rpaduueckoe n300pakeHue HepapxXxudeckoi CTPYKTYpbI BceX paboT mpoeKTa
HAIpaBJIeHUs! ¥ OCHOBHBIC MPHHIUIIBI OCYIIECTBICHUS MIPOCKTA

JIEPEBO PECYPCOB MPOEKTA

OpraHM3alMOHHAs CTPYKTYpa KOMaHIbI TPOEKTa

7. Meroa KpUTHUYECKOTO IIyTH UCIIONb3YETCS I ...

r)

ONTUMU3AINH (COKpAIEHNE CPOKOB peaTu3aIiy MPOEKTa)
TUTAHUPOBAHUS PUCKOB MIPOEKTA

TUTAHUPOBAHHSI MEPOIIPUSTHH MO BBIXOY U3 KPUTHUECKUX CHTYaIHid
ONpeaACICHUA IMPOAOJIZKUTCIIBHOCTH BBIITOJIHCHUA OTACIbHBIX pa60T

8. CocTaBismoNMe CTa UM peaiu3aliy IPOCKTa

a)
0)
B)
r)

1)

Opranuzanus 1 KOHTPOJIb BEIIOTHEHUS TTPOCSKTA

AHanu3 ¥ peryjaupoBaHUe BBIIIOJHEHUE MPOEKTa

BBoa B 3kcIuTyaTanuio U NpUHITHE MPOEKTA 3aKa3UUKOM
JIOKyMEHTHPOBAaHUE U aHAJIU3 OMBITA BHIMOJIHEHUS JAHHOTO MPOEKTa
®opMHUpPOBAHKE KOHIICTIIIMHU MPOEKTA

9. AHanu3 COCTOSIHUS U 00ECTICUCHNE Ka4eCTBA B TPOCKTE BKIIIOYALT ...

10.

11

a)
0)

B)

r)
1)

KOHTPOJIb KQ4eCTBA B MPOEKTE

dbopMupOBaHNE OTYETOB ISl OLIEHKU BBITIOJTHEHHS KauecTBa

MpOILIeCC MPOBEPKU COOTBETCTBUS UMEIOIINXCS PE3YJIbTATOB KOHTPOJISI KaueCTBa
CYILECTBYIOIIUM TPeOOBaHUSAM

(dbopMUpOBaHUE CITUCKA OTKIOHCHHIA

ornpezesieHue He0OXOAUMBIX KOPPEKTUPYIOIINX ACHCTBUI M0 00eCcIeueHNIO KayecTBa B

IIPOEKTE
Opranu3anys 1 OCyLIeCTBICHUE KOHTPOJIS KAUECTBA B IPOEKTE BKIIIOYAET ...

a)
0)

B)

r)
1)

0)

KOHTPOJIb KQUeCTBa B MPOEKTE

dbopMUpOBaHHE OTYETOB ISl OLIEHKU BBITIOJTHEHHS KauecTBa

MpoILIeCC MPOBEPKU COOTBETCTBUS UMEIOIINXCS PE3YJIbTATOB KOHTPOJISI KaueCcTBa
CYLIECTBYIOIINUM TPeOOBaHUSAM

(dbopMUpOBaHUE CITUCKA OTKIOHCHHIA

ornpezeieHue He0OXOANUMBIX KOPPEKTHPYIOIINX ASHCTBUI M0 00ecreueHNI0 KayecTBa B
IIPOEKTE

. KouTponp u perynupoBanue KOHTPAKTOB BKIJIIOYAET ...

3aKpBITUE KOHTPAKTOB

MIPOBEJICHNE TOPTOB U BHIOOP MOCTABIIMKOM U MOJAPSAUYMNKOB
3aKJII0OUYEHNE KOHTPAKTOB

y4eT BBIMOJIHEHHs paboOT MO KOHTPAKTY

MPEICTABJICHUE OTYETHOCTH O BHIIIOJIHEHUH KOHTPAKTOB



12

€) paspelleHue CIIOPOB U pa3HOIIaCHi
12. 3aBepiieHue NpoeKTa — 3TO CTAAMS MpoLecca YIPaBISHHsI TPOSKTOM, BKIIOYAIOIIAst TPOIECCHI

(opMHpOBaHUS KOHLIETIIIMH MTPOEKTa
(dbopMUpPOBaHUS CBOAHOTO IJIaHA TPOEKTA
OCYILIECTBIICHHSI BCEX 3aIlJIAHUPOBAHHBIX MPOEKTHBIX paboT
BBOJIa B OKCILTyaTallMI0 U IPUHSITUS MTPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAJIN3a
OTIbITA PeaTN3alnu IPOEKTa
13. Peanu3zamus mpoekTa — 3TO CTaaus Mpoliecca yIpaBiIeHUs MPOEKTOM, pe3yJIbTaTOM KOTOPOil
SIBIISIETCA ...
1. CaHKIIMOHHMPOBAHME Hayaja MPOEKTa
2. yTBep:KIEeHHE CBOJHOTO IIaHa
3. ocCylIecTBI€HHUE MPOEKTHBIX PabOT U JOCTHKEHUE MMPOESKTHBIX LIt
4. apXuBHpOBaHHUE MMPOEKTHON JOKYMEHTAIIMU U U3BJICYCHHBIC YPOKH
14. Opranu3anus ¥ TOATOTOBKA KOHTPAKTOB B MPOEKTE BKIIOYAET ...
a) pacrpeneneHue pyHKINOHATBHBIX 005S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHHU C
IUTAHOM YTIpaBJICHUSI KOHTPaKTaMH1
0) mpoBeIeHHE TOProB U BBIOOP IMOCTABIIMKOM U MOAPSAYMKOB
B) 3aKJIIOYEHUE KOHTPAKTOB
I') 3aKpbITHE KOHTPAKTOB
J) TpPEICTaBICHHUE OTUYETHOCTHU O BHIIIOJHEHUU KOHTPAKTOB
€) pa3pellieHHEe CIIOPOB U pa3HOIIacuil
15. Opranusanusi 1 KOHTPOJIb BBITTOJTHEHHUS IPOEKTA BKITIOYAET ...
a) OpraHM3alvIO YIPaBICHUS MPEIMETHON 00JIaCThIO MPOEKTa
0) KOHTPOJIb BHIMOJIHEHHSI IPOEKTA 10 BPEMEHHBIM ITapamMeTpam
B) COBEpIICHCTBOBAHNWE KOMAaH/bI POEKTA
r) ¢GopMHUpOBaHHE KOHIEHINH YIIPABJIEHUS KaYECTBOM B IIPOEKTE
1) 3aKIIOYUTENFHYIO OLICHKY (PMHAHCOBOM CUTyaluy (OCTHPOCKTHBIN OTUYET)
€) 3aKIIOYUTENIbHBIN OTYET MO MPOEKTY U MPOEKTHYIO TOKYMEHTALIUIO
16. Cucrema koHTposst Oynet 3¢ppekTuBHOM pH 005A3aTEIBHOM HAIUYHH ...
a) TUTAHOB paboT
0) CHCTEMBI OTYETHOCTH
B) BHEIIHEr0 HE3aBHCHUMOI'O ayIuTa
I') 3JEKTPOHHOTO JOKYMEHTOOO0OpOTa
1) TPOTPAMMHOTO 00€CTICUeHHUsI 1711 KOHTPOJIS HaJl BBITIOJHEHUEM padoT
€) OTHeNa KOHTPOJIS B OPraHU3alMOHHOM CTPYKTYpe MPOEKTHONW KOMaH bl
17. Opranu3zanuusi 1 KOHTPOJIb BBITIOJTHEHUS TPOEKTA 110 CTOUMOCTH BKJIFOYAET ...
a) pacmpeneneHne QyHKIIMOHAIBHBIX 005 3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C
IJIAHOM YTIPaBJIEHHSI CTOMMOCTBIO U ((MHAHCHUPOBAHUEM B IMPOEKTE
0) yder GpakTHUECKUX 3aTPaT B MPOEKTE
B) (opMuUpOBaHHE TEKYIEeH OTYETHOCTH O COCTOSTHUM CTOMMOCTH U (PMHAHCUPOBAHUS MPOEKTA
I') aHalIu3 OTKIOHEHUH CTOMMOCTH BBIMIOJIHEHHBIX pabOT OT CMETHI U OIO/IKeTa
N) aHaJIi3 pa3IU4HbIX (DAaKTOPOB, BIAUSIOUINX HA TO3UTUBHbBIE U HETATUBHBIE OTKJIOHEHHS OT
Oro/KeTa mpoeKTa
€) TMPUHATUE PEUICHHUH O PEeryIUpPYIOUINX BO3ACHCTBUAX ISl IPUBEACHUS BHIIOJIHEHUS paboT
IPOEKTAa [0 CTOUMOCTHU B COOTBETCTBHE C OI0/PKETOM
18. AHanu3 U peryiMpoBaHuEe U3MEHEHUH B MPOEKT BKIIIOYAET ...
a) 0030p M aHaTU3 AUHAMHUKH U3MEHEHHUH B IPOCKTE
0) TEKyIIyIo OLIEHKY U3MEHEHHUH B MPOEKTE U JOCTUTHYTHIX B CBSA3H C TUM PE3yJIbTaTOB
B) KOPPEKTUPYIOLIUE NEHCTBUS
I) 3aKJIIOYUTENbHBIN OTYET O PAKTUUECKHX U3MEHEHUSAX B MPOEKTE
1) (GopMHpOBaHUE apXHBa H3MEHEHUH B IPOEKTE

el e



19.

20.

21.

22.

23.

24.

25.
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e) (¢opMupoBaHHE KOHIEIIMH YIPABICHUS U3MEHEHUSIMU B IIPOCKTE

[Ipu npuHATUM perieHust 00 UHBECTHPOBAHUH HEOOXOAUMO YUUTHIBATD ...

a) UHQIISLNIO, PUCKH, aJIbTEPHATUBHbIC BAPUAHTHI MHBECTUPOBAHUS

0) MHQIALUIO U PUCKU

B) HMHQUISILIMIO U aJbTepPHATUBHBIC BApUAHTHl MHBECTUPOBAHUS

T) PHCKH U aTbTepHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

JIMCKOHTHpPOBAaHHE — 3TO ...

a) Tpolecc NpUBEACHUS OyAYIIUX JEHEKHBIX CyMM K UX CTOUMOCTH B TEKYIIUH MOMEHT
BpEMEHHU

0) yder MH(IAMH IPU OLIEHKE HHBECTUIIMOHHOTO TIPOEKTA

B) pacyeT CTaBKHU JUCKOHTHPOBAHUS

[IpoexT siBiisieTcst yOBITOUHBIM, €CITH ...

a) NPV <0

6) NPV =0

B) NPV >0

r) NPV <0 umu NPV =0

n) NPV ne paccunrtan

CraBka IMCKOHTUPOBAHUSA — ITO ...

a) eXerojHas CTaBKa JIOXOAHOCTHU, KOTOPast MOTJia OblI ObITh MMOy4YeHA B HACTOSIIUNA MOMEHT
OT aHAJIOTUYHBIX WHBECTUIUI

0) craBka OAHKOBCKOTO KpEJIHTa

B) cTaBKa pe(MHAHCUPOBAHUS

I) YpPOBEHb CKHJOK BO BpeMsl pacpoaaku

OreHKa HHBECTHLIMOHHOTO MPOEKTA 3aKITI0YACTCA B ...

a) CpaBHEHUU BXOJSIIIMX U UCXOISALINX MTPOEKTHHIX MOTOKOB

0) pacuere YMCTOW TEKYyIIEH IEHHOCTH MPOEKTa

B) aHaJM3€ MPUOBLIN MTPOCKTA

I') NPOTHO3UPOBAHUH JIOXOJOB U 3aTpaT

W3 nByx npoekToB Hanbonee 3pheKTuBEH TOT, y KOTOPOTO ...

a) HHAEKC MPUOBILHOCTH

0) WHIEKC MPUOBUTEHOCTH

B) pa3HUIIA WHJEKCA IPUOBUILHOCTH

T) 3aTparbl

WuBectunnm nenecoo0pasHbl B TOM CIIydae, €CIH MepUo/l OKYNaeMOCTH ...

a) He BBIXOJUT 32 PaMKH KU3HEHHOTO 1IMKJIAa TPOEKTa

0) MeHbIe 3 et

B) BBIXOJUT 32 PAMKH >KU3HEHHOTO IMKJIa MPOEKTa

r) He ompeneseH

Tecm No6. (Tema 8)

1. Aramm3 ACATCIIBHOCTU U Pa3BUTHEC KOMAaHbI ITPOCKTA BKIIOYACT ...

a) (opMupoBaHHE OTUETOB 00 HCIIOIHEHUH PAOOT MPOEKTA

0) peryrmpoBaHHE OIJIATHI, IbTOT U MOOIIPEHUI

B) peOpraHu3alfio KOMaH/bl B COOTBETCTBUU C IPOTPECCOM MTPOEKTA
r) pa3pabOTKy KOHIICTIIUHU YIPABICHUS MIEPCOHATIOM

1) co3aaHue GUHATBHOTO OTYETA

e) pachopMHUpOBaHUE KOMAH/IbI

2. 3aauu pyKOBOJUTEIIS IPOEKTA:

a) ompenereHue cocTaBa padoT
0) KOHTPOJIb M YIPABJICHUE IIPOCKTOM
B) PYKOBOJICTBO PaOOTHHKAMH M MX MOTHBAIIHS

3. MeHnemxep npoekrTa — 3710 ...
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a) JIHUIIO, C TMYHOCTHBIMH KaYeCTBAMHU PYKOBOIHTEIISI
6) poib, HA KOTOPOIA, B KOHEYHOM CYETE, JISXKUT OTBETCTBEHHOCTD 32 yCIIeX WM HeyJauy
IPOCKTA

B) MaHepa MOBEACHUS JIUJepa 0 OTHOUICHUIO K IO JYNHEHHBIM
4. Ctuiib pyKOBOJACTBA 3TO. ..

a) MaHepa MOBEACHUS PYKOBOJHUTES 110 OTHOIICHUIO K IO JYUHEHHBIM

0) COBOKYIHOCTbH CIIOCOOOB BOIUIOIICHHE CBOMX PEIIEHUH B )KM3Hb ITyTEM MOCIEI0BaTEIbHbIX

JNEUCTBUN

B) MpOIECC BO3/ICHCTBUS PYKOBOAMUTENS HA MOAUYNHEHHBIX
5. TepmuH, 17151 KOTOPOTO AAHO ONpeAeTeHHE «(PU3NUECKOe WK I0PUITYECKOe JHII0, KOTOPOe
MOJTy4aeT pe3yibTaT peal3aluy MPOeKTay:

a) UHBECTOP IIPOEKTA;

0) KypaTop MpOeKTa;

B) PyKOBOJUTENb IIPOEKTA;

T') 3aKa349MK MTPOCKTA.
6. TepmuH, 17151 KOTOPOTO AAHO OMPEAETICHUE «OCYIIECTRIAECT (PMHAHCUPOBAHHUE IPOCKTA 3a CUET
CBOMX WJIM NMPUBJICUEHHBIX CPEICTB»:

a) UHBECTOP IIPOEKTA;

0) KypaTop MpOEKTa;

B) PyKOBOJUTEIND IIPOEKTA;

T') 3aKa349MK MTPOCKTA.
7. COTpyJHMK OpraHM3ally — 3aKa34MKa MIPOeKTa, KOTOPbIi 00ecreunBaeT MOAICPKKY U
KOHTPOJIb POEKTa CO CTOPOHBI 3aKa34uKa, — 3TO:

a) UHBECTOP IIPOEKTA;

0) KypaTop MpOeKTa;

B) PyKOBOJUTENb IIPOEKTA;

T') 3aKa349MK MTPOCKTA.
8. Opranu3zanusi, KOTopasi OCyIIECTBIIIET MaTepHaIbHO-TEXHHUECKOE 00eCTIeYeHHE IPOeKTa, —
3TO:

a) UHBECTOP IIPOEKTA;

0) MOCTaBIIMK MPOEKTA,

B) T€HEPATLHBIN MOAPSTIUK MPOCKTA;

T') 3aKa349MK MTPOCKTA.
9. Opranu3anusi, OTBETCTBEHHAs 32 BBIMOJIHEHUE KOMIUIEKCA IPOCKTHBIX U U3BICKATENLCKUX padoT
0 MMPOEKTUPYEMOMY OOBEKTY Ha OCHOBaHHUH JI0TOBOpA C OpraHU3alUIMH-3aKa3quKaMH,
Ha3bIBACTCS:

a) MPOEKTUPOBIITHK;

0) moApsAUMK;

B) F€HEPaJIbHBIN MPOEKTHUPOBIIHUK;

T') TeHepaTbHBIN TOIPSTIUK.
10. K BHEIIHMM 3aMHTEPECOBAHHBIM CTOPOHAM MPOEKTA HE OTHOCATCS:

a) TeHepaIbHBIA MOJIPSAYUK MIPOCKTA;

0) MoTeHIMAIbHBIE TOTPEOUTENH MPOAYKTOB, TEHEPUPYEMBIX ITPOCKTOM;

B) UHBECTOP NIPOEKTA;

') KOHKYPHUPYIOIIHEe KOMIIaHUH.
11. Menexep, OTBEUAIOIINIA 32 YCIEIIHYIO PeaTu3aliio BCEro MPOeKTa:

a) pyKOBOJUTENh MPOEKTA,

0) KypaTop MpOeKTa;

B) HHBECTOP MPOEKTA,

I') 3aKa34YUK [IPOEKTA.
12. YsieH KOMaH/Ibl YIIPABICHUS TPOEKTOM, JIMYHO OTBEYAIOIIMI 3a BCE PE3YJIbTATHI MPOEKTA, —
3TO:
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a) MTHBECTOP MPOCKTA;
0) KypaTop MpOeKTa;
B) PYKOBOJIUTEIH ITPOCKTA;
I') 3aKa34UK [IPOEKTA.
13. B 00513aHHOCTH PYKOBOJIUTEISI TPOCKTA HE BXOJIUT:
a) OpraHu3alus TEKYIIEero TUIAHUPOBAHUS MPOCKTA,
0) puHaHCHpOBaHUE MIPOECKTA;
B) OpraHu3anusi paboThl KOMaHIbl IPOEKTA;
) obecriedeHue BHITIOJHEHUS U 3aBEPIICHHS TIPOEKTA.
14. PykoBoauTenp nIpoeKTa:
a) BeIOMpaeTcst Ha o01eM cOOpaHuK KOMaHIbl TPOCKTa;
0) Ha3HAuaeTCs 3aKa34MKOM JTMOO MHBECTOPOM IPOEKTA;
B) Ha3HAYAETCs KypaToOpOM IPOEKTa;
') Ha3HAYaeTCsl IIOOBIM U3 BHEIIHUX CTEHKXOIIJIEPOB MPOESKTA.
15. I'pynna cnenuanicToB, HETIOCPEACTBEHHO padOTAIONINX HAJl peain3aliueil MpoeKTa — 3TO:
a) UHBECTOPHI IPOEKTA;
0) KOOpAMHAITMOHHBINA COBET;
B) KOMaH/1a IPOEKTa;
') PYKOBOJUTEIb, KypaTop U KOHCYJIbTAHTHI MPOEKTA.
16. OCHOBHO¥ CTPYKTYPHOU €IMHUIICH UCTIOTHUTENECH MPOEKTA SABIISIETCS:
a) KOMaH/a MPOEKTa;
0) IPOEKTHBII KOMUTET;
B) IPOCKTHAasl OpUraja;
B) o0O1iee coOpaHue y4acTHUKOB.
17. YneHsl KOMaHIbl TPOEKTA HEMOCPEICTBEHHO MOYNHSAIOTCS
a) PyKOBOJUTEII0 MAaTEPHUHCKOM KOMITAHUY;
0) KypaTopy IpOoeKTa;
B) PYKOBOJUTENIO IIPOEKTA;
T') HHBECTOPY MPOEKTA.
18. YnpaBienue KoMaH 0l IPOEKTa BKJIIOYAET CAEAYIONINE IPOLECCHI:
a) popMHUpOBaHNE KOMAH/IbI;
0) pa3BUTHE KOMaH/IbI;
B) yNpaBlICHUE KOMaHJIOM;
T') YBOJIbHEHUE KOMaH/IbI.
19. Kak Ha3pIBaeTCs BpeMEHHOE TOOPOBOJIIBHOE 0ObEIMHEHHE YIYACTHUKOB MTPOCKTA, OCHOBAHHOE Ha
B3aMIMHOM COTJIAIIICHUH U HAIIPABJIICHHOE HA OCYIIECTBIEHNE MPUOBLTEHOTO, HO KATUTAIOEMKOTO
npoekTa?
a) KOHCOJHMAAITUs
0) KOHCOPIIMYM
B) HWHTErpanus
20. Puck, cBsA3aHHBIN C XUIIEHUSIMHU IEPCOHATIOM MAaTEPUAIbHBIX IIEHHOCTEN B XOJ€ peaIM3alNu
MPOEKTA, SBISICTCS:
a) (UHAHCOBBIM;
0) IpaBOBBIM;
B) KaJIPOBBIM;
') MaTEPUATHLHO-TEXHUYECKUM.

Ulxana oyenusanus: 46aibHasl.

Kpumepuu oyenusanus:

[IpumensieTcs cnenyromas mkaina nepesoia 0amIoB B OLIEHKY MO 5-0ayuIbHON IIKae:

4 Ganna (MK OIIEHKA OTIWYHOY) BBICTABJISIETCSI 00yUaIOmEeMYycsi, €CJIH MPAaBHIbHO
BbInosIHEHO 90-100% 3aganuii.
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3 Gayuta (MM OLIEHKA «XOPOIII0») BRICTABIISIETCS 00YJArOIIEeMyCsl, €CII TTPaBUILHO
BBITIOJIHEHO 75-89% 3amaHuid.

2 Oamta (MU OIICHKA «YJIOBJICTBOPUTEILHOY ) BHICTABIISCTCS 00YUYaOMEMYCsl, €CITH
IIPaBWJIBHO BBINOIHEHO 60-74% 3amaHnil.

1 Gaut (MM OILIEHKA «HEYIOBJICTBOPUTEIHLHOY ) BHICTABIISCTCS 00YUYaOIMEeMyCsl, €CITH
IIpaBWIbHO penieHo 59% u menee % 3a1aHuil.

1.3 TEMbI PEOEPATOB

I/ICTOpI/I‘IeCKa}I MoCJICA0BATCIIbHOCTD CTAHOBJICHUS NIPOCKTHOI'O YIIPABJICHUA.
CpaBHuTeNbHASA XapaKTEPUCTHKA TPAAUIIMOHHOTO U MTPOEKTHOTO MEHEKMEHTA.
Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUUCKUX YCIOBHUSX.
OyHKIMH yIpaBIeHUS TPOSKTaMHU.
Meroas! ynpaBiIeHHs IPOEKTAMH.
®a3pl KUZHEHHOTO 1IMKJIa TPOEKTa U UX KPAaTKOE CO/Iep KaHHUE.
OpranuzalvoHHbIE CTPYKTYPhl YIIPABIEHUS IPOEKTAMU.
Opranmzanus opuca MpoeKTa.
CoBpeMeHHas KOHLENIUS MApKETHHTa B YIIPaBICHUH IPOEKTAMHU.
DKCcnepTh3a MpoeKTa.
Topru 1 KOHTPAKTHI B YIIPABIECHUU ITPOCKTAMU.
VYmpasienue paboTaMu Mo MPOEKTY.
MeHeKMEHT KadecTBa MPOeKTa.
VYmpasieHnue pecypcaMu MpoOeKTa: ypaBieHUe 3aKyIKaMu MPOEKTa.
VYmpaBieHue pecypcaMu IPOeKTa: yIpaBIeHHE MOCTaBKaMHU.
VYmpaieHue pecypcaMu IpoeKTa: yrpapieHUe 3amacaMu.
dopMupoBaHUE U PA3BUTHE KOMAHIBI IIPOEKTA.
Opranuzanus 3¢ (HeKTUBHON AeSITENbHOCTH KOMaHAbl IPOEKTA.
VYrpaiieHre IepcoHAIOM KOMaH bl POEKTA.
[Icuxonoruueckue acneKThl yIpaBlIeHUs KOMaHA0M MPOEKTa.
VYipasieHre KOMMYHHUKAUAMU IIPOCKTA.

VXN R WD —

DO N — = = = = = = = =
meYXX IR PN — O

IlIxana oyenusanus: 10 GannbHas.

Kpumepuu oyenusanus (Hudxceciedyowue Kpumepuu OYyeHKU AGIAI0MCA NPUMEPHbIMU U
MO2Yym KOPPEeKMupo8amuycs):

10 OamnoB (WM OIEHKAa «OTJIMYHO») BBICTABJISETCS OOYydYaIOIMIEMYCs, €CIH TeMma
pedepara packpbITa MOJHO U IIyOOKO, TPU 3TOM yOEAUTENBHO U apryMEHTUPOBAHHO U3JI0KEHA
cOoOCTBEHHAas MO3MIIMS aBTOpa MO paccMaTpUBAEMOMY BOIIPOCY; CTPYKTypa pedepara JOrHYHA;
U3y4eHO OOJbIIOEe KOJMYECTBO AaKTYalIbHBIX HCTOYHHMKOB, TPAaMOTHO CJEIaHbl CCBUIKA Ha
UCTOYHUKH; CAMOCTOSITENIbHO TMOJOOpaH SpKUN WIIIOCTPATHBHBIM  Marepuali; chaejaaH
000CHOBAHHBINH yOeAUTENbHBIN BBIBOJ; OTCYTCTBYIOT 3aMeUYaHMs 110 0POPMIICHHIO pedepara.

7 6aioB (MK OILIEHKA «XOPOIIIO») BBICTABIIACTCA 0OyUaromeMycs, eciiu Tema pedepara
packpeiTa TOJHO W TIyOOKO, ClelaHa IOIMBITKA CaMOCTOSITEIBHOTO OCMBICICHUS TEMBI;
CTpyKTypa pedepara JOTMYHA; H3YYEHO JOCTATOYHOE KOJUYECTBO HCTOUYHUKOB, HMEIOTCS
CCBUIKHM Ha MCTOUYHUKH; TIPUBEICHBI YMECTHBIC IIPUMEPHI; CielaH 0O00CHOBAaHHBIN BBIBOJI; UMEIOT
MECTO HE3HAYNTEIbHbIC HEIOUYETHI B coiepKannu u (1iau) ohopmineHun pedepara.

5 GamioB (MM OLIEHKA «YyIOBJIETBOPUTEIHHO») BBICTABIIAETCS OOYYaIOLIEMYCs, €CIU
Tema pedepara pacKkpbiTa HETIOIHO U (UIM) B U3JI0KEHUH TEMBI UMEIOTCSI HEZIOUEThI U OIITNOKH;
CTPYKTypa pedepaTa JOTUYHA; KOJTUYECTBO M3YUYCHHBIX MCTOYHMKOB MEHEE PEKOMEHIYyeMOro,
CeNaHbl CChUIKM HA WCTOYHUKHU; MPUBEICHBI OOIIME MPUMEPHI; BBIBOJ CHEJaH, HO HUMEET
NPU3HAKH HEMOJIHOTBI M HETOYHOCTH; HMMEIOTCA 3aMEyaHus K COJACpKaHUIo U (WiIM)
odopmiieHuro pedepara.

2 Oamra (WM OLIEHKA «HEYJIOBJICTBOPHUTEIHLHOY») BBICTABISETCS OOydYaIOIIEMYCs, €CITU
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cozepxkaHue pedepara UMeeT sIBHbIC PU3HAKY IUIaruaTa u (Win) Tema pedepara He pacKpbiTa U
(M) B UBJOKEHMHM TEMbl MMEIOTCS TIpyOble oOmMOKM; Marepuanl He CTPYKTYpPHUpOBaH,
W3JIaraeTcs  HEMoCleJ0BaTeIbHO ¥ COMBUMBO; KOJIMYECTBO HW3YYEHHBIX HCTOYHUKOB
S3HAYUTCIBbHO MCHCC PCKOMCHAYCMOI'0, HCTIPABUJIbHO CACIIaHbI CChIJIKM Ha UCTOUYHHUKU HUJIM OHHU
OTCYTCTBYIOT; HE TPUBEICHBI MPHUMEPHl WU TPUBEACHBI HEBEPHBIC MPHUMEPHI; OTCYTCTBYET
BBIBOJI WJIM BBIBOJ PAaCIUTBIBYAT M HEKOHKpeTeH; odopmiieHue pedepata HE COOTBETCTBYET
TpeOOBAHUSIM.

2 OLIEHOYHBIE CPEJICTBA JJI5I IPOMEXYTOUYHOM ATTECTALIUU
OBYYAIOIIUXCS

2.1 BAHK BOIIPOCOB H 3A/JAHHH B TECTOBOH ®OPME

Bonpocwt 6 3axkpuimoti hopme:

1. TTox ynipaBiieHHMEM MTPOEKTOM MOHUMAIOT:

a) IeSTEILHOCTh YIIPABICHYECKOTO MEPCOHANA MPOCKTA;

0) mpollecc NMPUMEHEHHsS 3HAHHWM, HABBIKOB, METOJOB, CPEICTB M TEXHOJOTHA K IPOEKTHON
NESTEIIbHOCTH C 1[EThI0 BOIUIONIEHHUS 3aMBICIIOB YYACTHHKOB IPOCKTA;

B) YIIpaBJICHHE IEPCOHAIIOM, BOBJICUEHHBIM B peaTH3aIUI0 TPOEKTA;

T') yIpaBlIeHUE CPOKAMH, CTOMMOCTBIO U PUCKaMH IPOEKTA.

2. Ilox mpoeKTOM B METOJOJIOTUH YIIPABJICHUS TPOEKTaMU TOHUMAETCS:

a) KOMITJIEKC (PMHAHCOBOW JOKYMEHTAIUH 10 TIPOCKTY;

0) KOMIUTIEKC paboyeil TOKyMEHTaIIUH;

B) BPEMEHHOE MpEANpUATHE, MPEIHA3HAYCHHOE IS CO3/IaHUsl YHUKAIBHBIX MPOAYKTOB YCIIYT WM
pe3ybTaToB;

') KOMITJIEKC TIPOEKTHO-CMETHOM JOKYMEHTAIUH.

3. IloHsATHIO «TTPOEKT» MPUCYIIH CIIEAYIOIINE TPU3HAKU:

a) HeoTpaHUYEHHAas IPOTSHKEHHOCTh BO BPEMEHU;

0) HaMmpaBIEHHOCTh Ha JOCTHKEHUE KOHKPETHBIX IICJICH;

B) 000Cc00JIEHHOE BHITIOJTHEHNUE MHOTOYMCIIEHHBIX B3aUMOCBSI3aHHBIX JICHCTBUIA;
T') YHUKQJIBHOCTb.

4. OCHOBHOE OTJIMYHE MPOEKTA OT MPOU3BOJICTBEHHON CHCTEMBI 3aKIFOYAETCS B TOM, UTO:
a) MPOEKT SIBJIIETCS HEOTHOKPATHOMN LIMKINYECKOM e TEIbHOCTHIO;

0) MPOEKT SIBIISIETCSI OJJTHOKPATHON HEIIUKINYECKOU NEATEIIEHOCTHIO;

B) IPOEKT 00s3aTEIHPHO CBSI3aH C CO3JJaHUEM HOBBIX 00pa3IOB MPOIYKITHH;

T') MPOEKT HE MOKET BBIMOTHITHCS B pAMKaxX MPOU3BOJICTBEHHON CHCTEMBI.

5. O0mre npu3HaKy MPOEKTA:

a) HaJu4ue 1eNu;

0) orpaHMYCHHUE BO BPEMCHHU,

B) HEOI'PAaHUYEHHOCTh PECYPCOB;

T') pa3pO3HEHHOCTh OTAENbHBIX TPOLEAYD.

6. B dbyHKIIMOHABHBIE 00JIACTH MPOSKTHOTO MEHEI)KMEHTA BXOIAT:

a) yIpaBJieHHE CTOMMOCTBIO;

0) ympaBieHHe KaueCTBOM;

B) YIIpaBJICHUE MTPOU3BOJICTBOM;

I') yIPaBJIEHUE IEPCOHATIOM.

7. B pyHKIIMN yOIpaBIeHHUs MPOEKTAMH HE BXOUT:

a) yIpaBlieHHE KOMMYHUKAIHSIMU;

0) ynpaBieHHe TEXHOJOTHYECKIM Pa3BUTHEM ITPOU3BO/ICTBA;

B) YIIpaBJICHUE PUCKaMU;

T') yIIpaBJjeHUE KaueCTBOM.
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8. [IpoeKT oTinyaeTcst OT MPOLECCHON AESTETbHOCTH TEM, UTO:

a) IPOEKT SIBJISIETCS] HEMPEPBIBHOW JAEATEIBHOCTHIO, @ MPOLIECC — OJHOPA30BBIM MEPOIPUATHEM;

0) MPOEKT MOACPKUBAECT HEU3MEHHOCTh OpraHU3aIINH, a TIPOIIECCH CITOCOOCTBYIOT €€ U3MEHEHUIO;
B) MPOIIECCHI B OPTaHU3AINHU UKIUYHBI, OHU MTOBTOPSIOTCS, a IPOEKT YHUKAJICH, OH BCET/1a MMEeT
JaTy Havajga U OKOHYAHUS;

I) TPOIECCHl B OpraHM3allil PETIAMEHTHUPYIOTCS JOKYMEHTAIBHO, TPOEKTHI HE TPeOyroT
JIOKYMEHTaJIbHOTO 0(OPMIICHHUS.

9. Oco0eHHOCTh COIMANIBHBIX TPOEKTOB 3aKIIFOYAETCS B TOM, UTO:

a) KOJTMYECTBEHHAsl U Ka4eCTBEHHAs OIICHKA JOCTH)KEHHUS PEe3yJIbTaTOB CYIIECTBEHHO 3aTPyAHEHA;
0) 1IebI0 COLMATBHBIX MMPOEKTOB SBIISETCS YIYUIICHHE SKOHOMHUECKUX MMOKa3aTellei CHCTEMBI;

B) CPOKH IIPOEKTa YETKO OIpeesieHbl U He TPeOYIOT KOPPEKTUPOBKHU B MPOIIECCE pealln3allly;

I') OCHOBHBIE OTPAaHUYEHUS CBS3aHBI C JIUMUTHPOBAHHOW BO3MOXKHOCTBIO HCIIOH30BAHUS
TEXHUYECKUX MOIIHOCTEH.

10. Habopom 00s13aTenbHBIX MPU3HAKOB MTPOEKTA KaK CPEACTBA YIPABICHUS SBIISIOTCS:

a) HEMpEPHIBHBIA XapakTep pealu3allud, HAIWYWE BBIJICICHHOTO OIO/KeTa, 00s3aTeIbHOCTh
3¢ (HEeKTUBHOCTH;

0) ueneBoi XxapakTep, OTPaHUYEHHOCTh BO BPEMEHH, YHUKAIbHOCTh AE€ATEILHOCTU U PE3yibTara;

B) CO3JjaHHE€ BPEMEHHON OpraHU3allMOHHON CTPYKTYpbI, IPUCYTCTBUE BHEIIHEW MHBECTUIIMOHHOU
COCTaBJISIIOLIEH, TOCTYNATENbHOCTh pPeaIn3aluy;

I') KOMaHAHBIA XapakTep pealu3alud, HUepPapXUUHOCTh PE3yJbTATOB, ITUKIMYECKHA XapakTep
peanu3arum.

11. IIpoexT, cBA3aHHBIN ¢ CO3JaHMEM MapKEeTHHIOBOTO OT/ea Ha MeOenbHO (pabpuke, siBiIsETCS:
a) OPraHU3alUOHHBIM;

0) SKOHOMHYECKHM;

B) TEXHHUYECKHUM;

') COLUATIbHBIM.

12. TIpoekT opraHu3anuu peKJIaMHON KaMIIaHUU TOPTOBOW (DUPMBI SBIISCTCS:

a) OpraHU3alUOHHBIM;

0) TEXHUYECKHM;

B) KOMMEPYECKUM;

T') COIMATBHBIM.

13. M3 npuBeIeHHBIX HUKE IPUMEPOB HE SIBIISIETCS IPOEKTOM:

a) CTPOUTENHCTBO CAaHATOPUS JJIsi MHBAJINIOB,;

0) conpoBokaeHUE cucTeMbl « 1 Cy Ha pennpuiTuy;

B) OTKPBITHE CTyACHYECKOTO Kade;

I') BHEIPEHHE HOBOM TEXHOJIOTHU 00paboTKH (paHepsl Ha MeOeIbHOM KOMOMHATE.

14. V3 npuBeACHHBIX HMKE TPUMEPOB ABJISIOTCS TPOEKTAMU:

a) BHEJIPCHHE aBTOMATH3UPOBAHHOM CHCTEMBI y4eTa Ha CeTbCKOX03SIICTBEHHOM MPEIIPUITHH;

0) opraHu3anys KaMIaHu1 MPOJIBIKCHHSI HOBOW MO aBTOMOOWIISI HA PHIHOK;

B) 00y4eHHUE CTYJICHTOB IO CIEIHUATBHOCTH « DKOHOMHYECKasi 0€301acCHOCThY;

') KOHTPOJIb Ka4eCTBa MPOIYKIUHU Ha MPEANPUATHH MUILEBOMN MPOMBIIIIEHHOCTH.

15. K oCHOBHBIM I'pymIiaM MpoIecCOB YIPABICHHS MPOSKTAMH OTHOCSTCS:

a) MpoILIeCChl KAJIEHJApPHOTO TUIaHUPOBAHMUS;

0) IpoILIeCChI MOANUCAHUS KOHTPAKTOB C TOCTABIIMKAMU;

B) MPOIECCHl MHUIIMUPOBAHUS MPOCKTA;

I') IPOIIECCHI 3aBEPILIEHUS POEKTA.

16. IIpoekT paccunTan Ha 4 roaa:

a) OH SBJISIETCS KPATKOCPOUHBIM;

0) OH SBIIACTCS CPEIHECPOUHBIM;

B) OH SIBIISIETCSI IOJITOCPOYHBIM;

T') CPOK ITPOEKTa HE MOXKET OBITH OoJiee 3 JeT.
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17. MexnyHapoaHble TpeOOBaHUS K 3HAHUSM U MPAKTHUYECKUM HaBbIKAM MEHEIXKEPOB MPOEKTOB
COJIEpKaTCsl B HOPMATUBHOM JIOKYMEHTE, pa3pad0TaHHOM:

a) MexmyHapoiHo# opraHu3anuei mo crangaprusanuu [SO;

0) MexnyHapoaHo# accormarueit [IPMA;

B) Accoruanueii ynpasieHus npoekramu « COBHETY,;

r) MexnyHapoaHOH 3JIEKTPOTEXHUYECKONH KOMUCCHEN.

18. SMART-meToauKa UCHONIB3YyETCS:

a) 1ust popMHUPOBAHUS TIeNIeH TTPOEKTA;

0) 151 aHAKM3a OJIMDKHETO OKPYKEHUS,

B) JIJIsl CTPATETUYECKOTO aHAN3a;

r) 175t GopMUpOBaHKS 0A30BOTO TUIaHA MPOEKTA.

19. Cornacuo metoauke SMART, 11e1b 10JKHA OBITE:

a) I3MEPUMOIi;

0) TOCTHKMMOM

B) KOMILJIEKCHOM;

I') KOHKPETHOH.

20. Kputepuu, KOTOpBIM JOJIKHA COOTBETCTBOBATH 11€Jb 10 MeToauke SMART:
a) 1eNlb JIOJDKHA OBITh M3MEPUMOM, T.e. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIC MOKA3aTelu U WX
3HAYEHUS, 10 KOTOPBIM OIPEAEISAETCS CTENEHb JOCTUKECHHUS 1IEeIH;

0) 1enb ToJKHA OBITH COTJIAaCOBaHA BCEMHU 3aWHTEPECOBAHHBIMU CTOPOHAMH,
B) JOJKHA OBITH ONpeieieHa AaTa TOCTHKCHUS eI,

T') Ieb T0JDKHA OBITh chOpMYITHpOBaHA B OJJHOM MPEITIOKEHUY;

21. K oCHOBHBIM THIIaM OTPAHUYEHUM MTPOEKTA HE OTHOCSHT:

a) TEXHUYECKHUE;

0) mpupoaHO-TeorpaPuIeCcKue;

B) JIMYHOCTHBIE;

T') KOpIIOpaTUBHEIE.

22. )Ku3HEeHHBI! UK IPOEKTa COCTABIISAET:

a) BpeMs OT 3apOKJIEHUS UAEU 0 yTUIU3aluU Pe3yJIbTaToOB;

0) TMPOMEKYTOK BpPEMEHH MEXIy MOMEHTOM (opMalu3aluy HACU MPOCKTa U MOMEHTOM €ro
3aKpBITHS;

B) 3aIUTAHUPOBAHHBIC PAOOTHI MPOCKTA;

r) HabOp Tocea0BaTeNIbHBIX (Pa3, KOJIWYECTBO U COCTAB KOTOPHIX OMpPENEIseTCsS MOTPEOHOCTIMU
YOpaBIEHUS TIPOEKTOM.

23. ®a3pl )KU3HEHHOTO IIUKJIAa MPOEKTa:

a) KOHIIeTITyanbHas (asa, INIAHUPOBAHKE, Pealiu3allvs, 3aBePIICHUE;

0) IIaHupOBaHUE, CTPOUTEIBCTBO, c/ladya O0BEKTA, IKCTUTyaTaIl1s;

B) CTPOHMTENLCTBO, CAAUa, SKCIUTyaTalHsl, PEKOHCTPYKIIHS;

T) 3aJlyMKa, peanu3alus, MoJcueT U3Jep>KeK U oriaTa JOJIrOB.

24. ®opMHupOBaHUE MPOEKTHONW KOMaHbl OCYIIECTBISAETCS:

a) 10 HayaJla peaju3alny IpoeKTa;

0) B X0/1¢ KOHLIENITYaIbHOU (ha3br;

B) Ha (a3e MIAHUPOBAHUS MTPOCKTA;

T) mocJie Havasa (a3bl peaTn3alim.

25. OcHOBHOM 3a/1a4ueii KOHIENTYIbHOU (Da3bl SIBIISICTCS:

a) pa3paboTka 0a30BOTO IIaHA MPOEKTA;

0) MHUITMMPOBAHKE MPOEKTA;

B) TIOMCK HUCIIOJIHUTENCH /TS BHITIOTHEHUS TIPOEKTA;

') aIMUHUCTPUPOBAHNE KOHTPAKTOB.

26. JlanpHee OKpYyKEHUE MPOEKTA ONPEAETAETCS:

a) IeSTEIIbHOCTHIO KOHKYPEHTOB;

0) yyacTHUKaMH MPOEKTa (MHBECTOPAMH, IIOCTABIIUKAMH U JIp.);
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B) BHECITHUMH BHEKOPIOPATUBHBIMHU (DaKTOpaMU;

I') MATEpPUHCKOM KOpIiopaiuei.

27. bnvxHee OKpyKeHHE MPOEKTa HOPMUPYETCS:

a) JIeSITEeIbHOCThIO KOHKYPEHTOB;

0) yJyacTHUKaMH MpOeKTa (MHBECTOPaMH, MOCTABIIUKAMU U JIP.);

B) BHEIIHUMHU BHEKOPIIOPATHBHBIMU (haKTOPaAMH;

T') MATEPUHCKOM KOpIIOpaIuei.

28. K ocHOBHBIM (haKkTOpaM JalbHETO OKPYKEHUS HE OTHOCSTCS:

a) SKOHOMHYECKHE;

0) KOpIIOpaTHBHEIE;

B) COIMAIBHO-JeMOTpadUIeCcKe;

I') IpaBOBBIE.

29. PEST-ananu3 ucnosb3yoT:

a) i1 GOpMHUPOBAHUS LIEJICH MPOEKTA;

0) 17151 aHAKM3a KOHKYPEHTOB;

B) JUIS @HAJIN3a COLUAIBHBIX, TEXHOJIOTHYECKUX, SKOHOMHUECKUX, TIOJTUTUIECKUX (PAaKTOPOB;

T') JUIsl BBISIBJICHUS] CUJIBHBIX U CJIA0BIX CTOPOH OpPraHU3alliy, €€ BO3MOXKHOCTEH U yIpo3.

30. BHemHUMY 3aMHTEPECOBAHHBIMU CTOPOHAMH MTPOEKTA SBIISIOTCS:

a) UCTIOJTHUTEIIU TIPOEKTa,

0) JMIa UK OpraHU3ally, BOBJICUCHHbIC B UCTIOJHEHUE MPOEKTA;

B) BHEIIHHE MO OTHOLICHHIO K MPOEKTY CTOPOHBI, KOTOpPhIE HEMOCPEACTBEHHO HE BBIMOJIHSIOT
IPOEKTHBIE PabOThI, HO MPOSIBIISIIOT HHTEPEC K MPOEKTY, JIUOO CTOPOHBI, HA YbM WHTEPECH KaKUM-
1160 00pa30M MOTYT MOBIHUATH PE3YbTAThI MPOCKTA;

r) hu3nyecKue JUla U OpraHnu3aluH, HEMOCPEICTBEHHO YYaCTBYIOIIUE B IPOCKTE U BHIMOIHSIONINE
B HEM T€ WUJIM HUHbIE BUIBI paboT.

31. TepmuH, Ui KOTOPOTO JaHO ONpejeieHue «(HU3nyeckoe WM IOPUIUYECKOE JHII0, KOTOPOe
MOJTy4aeT pe3yibTaT pealu3aluy MPOeKTay:

a) UHBECTOD IIPOEKTA;

0) KypaTop MpOeKTa;

B) PyKOBOJUTEINb IIPOEKTA;

T') 3aKa349MK MTPOCKTA.

32. TepMuH, A7 KOTOPOTO JIaHO OTPENEICHUE «OCYIIECTBISACT (PMHAHCUPOBAHUE MPOEKTA 32 CUET
CBOMX WJIM NMPUBJICUEHHBIX CPEICTB»:

a) UHBECTOD IIPOEKTA;

0) KypaTop MpOEKTa;

B) PyKOBOJUTENb IIPOEKTA;

T') 3aKa349MK MTPOCKTA.

33. CoTpyIHUK OpraHu3alMl — 3aKa3uhKa MNpPOEKTa, KOTOPbI obecrnednBaeT MOANCPKKY U
KOHTPOJIb MPOEKTa CO CTOPOHBI 3aKa34yuKa, — 3TO:

a) UHBECTOP IIPOEKTA;

0) KypaTop MpOEKTa;

B) PyKOBOJUTEINb IIPOEKTA;

T') 3aKa349MK MTPOCKTA.

34. Opranmzaiysi, KOTopasi OCYIIECTBIISIET MaTepUaTbHO-TEXHUYECKOE 00eCIeYeHrne MPOeKTa, —
3TO:

a) UHBECTOP IIPOEKTA;

0) MOCTaBIIMK MPOEKTA,

B) T€HEPATBHBIN MOAPSTIUK MPOCKTA;

T') 3aKa349MK MTPOCKTA.

35. Opranusanus, OTBETCTBEHHAs 32 BBIIOJHEHUE KOMILIEKCA MMPOSKTHBIX M U3BICKATEIILCKUX PadoT
0 TPOEKTUPYEMOMY OOBEKTY Ha OCHOBAaHUM JOrOBOpa C OpraHU3alusMHU-3aKa3uUKaMH,
Ha3bIBACTC:
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a) MPOEKTUPOBIITHK;

0) moApsAUMK;

B) FeHEpaJIbHBIN MPOEKTHUPOBIIHK;

T') TeHepaTbHBIN TOIPSTIUK.

36. K BHEIIHMM 3aMHTEPECOBAHHBIM CTOPOHAM MPOEKTA HE OTHOCATCS:
a) TeHepaIbHBIA MOJIPSAYUK MIPOCKTA;

0) MoTeHIMATbHBIE TTOTPEOUTENH MPOAYKTOB, TEHEPUPYEMBIX TPOCKTOM;
B) UHBECTOP NPOEKTA;

') KOHKYPHUPYIOIIHE KOMIIaHUH.

37. MeHemxep, OTBEUAIOIINI 3a YCIEIIHYI0 PEaTU3alUI0 BCEro IPOEKTa:
a) pyKOBOJUTENh MPOEKTA,

0) KypaTop MpOeKTa;

B) MHBECTOP MPOEKTA,

I') 3aKa3YUK [IPOEKTA.

38. UneH kKOMaHAbl yIPaBJICHUS MPOEKTOM, JUYHO OTBEYAIOUIMN 32 BCE PE3YyJIbTaThl MPOEKTA, —
3TO:

a) MTHBECTOP MPOCKTA;

0) KypaTop MpOeKTa;

B) PYKOBOJIUTEIb ITPOCKTA;

I') 3aKa34YUK [IPOEKTA.

39. B 00513aHHOCTH PYKOBOJIUTEISI TPOCKTA HE BXOIUT:

a) OpraHu3alus TEKYIIEero IUIAHUPOBAHUS MPOCKTA,

0) puHaHCHpPOBaHUE MPOECKTA;

B) OpraHu3anusi paboThl KOMaHIbl IPOEKTA;

) oOecriedeHue BHITIONHEHUS U 3aBEPIICHHS TIPOEKTA.

40. PyxoBouTEND IPOEKTA:

a) BeIOMpaeTcst Ha o01eM cOOpaHuK KOMaHIbl TPOCKTA;

0) Ha3HAuaeTCs 3aKa34MKOM JIMOO MHBECTOPOM IPOEKTA;

B) Ha3HAYAETCs KypaToOpoM IPOEKTa;

') Ha3HAYaeTCsl IIOOBIM U3 BHEIIHUX CTEHKXOIIJIEPOB MPOEKTA.

41. I'pynma crienuanaucToB, HEMOCPEACTBEHHO PA0OTAIOMINX HA/ peaTnu3alnuei MpoeKTa — 3TO:
a) UHBECTOPHI MIPOEKTA;

0) KOOpAMHAITMOHHBINA COBET;

B) KOMaH/1a IPOEKTAa;

') PYKOBOJUTEIb, KypaTop U KOHCYJIbTAHTHI IPOEKTA.

42. OCHOBHOM CTPYKTYpHOM €AMHUIIEH UCTIOJIHUTENIEH TPOEKTa SIBISETCS:
a) KOMaH/a MPOEKTa;

0) IPOEKTHBIN KOMUTET;

B) IPOCKTHAas OpUraja;

B) ob1iee coOpaHue y4acTHUKOB.

43. YneHbl KOMaHAbl IPOEKTA HEMOCPEACTBEHHO MOIUYMHSIIOTCS:

a) PyKOBOJUTEII0 MAaTEPHUHCKOM KOMITAaHUY;

0) KypaTopy IpOoeKTa;

B) PYKOBOJUTENIO IIPOEKTA;

T') HHBECTOPY MPOEKTA.

44. YrpaBneHre KOMaHI0i MPOEKTa BKIIIOYAET CICAYIOLINE POIECCHI:
a) GopMHUpOBaHNE KOMAH/IbI;

0) pa3BUTHE KOMaH/IbI;

B) yNpaBJICHUE KOMaHJIOM;

T') YBOJIbHEHHE KOMaH/IbI.

45. Opra"nu3anoHHas CTPYKTypa YIPABICHHUS IPOSKTOM HE MOXKET OBITh:
a) (OyHKIIMOHAJIbHOM;
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0) MaTpUYHO;

B) CTpaTETNYECKO;

T') MPOEKTHOM.

46. ITo IpOEKTHOM CTPYKTYpOM yNpaBiIeHUs IOHUMAETCS:

a) BpeMEeHHas CTPYKTypa, co3/laBaeMasi JJis peleHus] KOHKPETHON KOMIUIEKCHOM 3aj1auu;

0) OCTOSIHHO JEMCTBYIOIAs CTPYKTYpa, HaJleIeHHAst 0OCOOBIMH MTOJTHOMOYHUSIMH;

B) CTPYKTYpHOE€ MOJpa3jieiieHHe MPEANPUATHS WU OpraHu3allii, 3aHMMAIoIeecss MOJArOTOBKOM
KaJ[pOB JUIS peai3allii MHBECTUIIMOHHBIX TPOCKTOB;

T') MPOEKTHBIN OQuc.

47. KomOuHanueil npoekTHOW ¥ (PyHKIMOHATBHON CTPYKTYpP MPOEKTOB SIBIISCTCS:

a) pacuupeHHast (GyHKIIHOHAIbHASI CTPYKTYPa;

0) pacimupeHHas MPOeKTHASI CTPYKTYPA;

B) MaTpUYHAs CTPYKTYpa;

') TUBU3HOHAIBHAS CTPYKTYpA.

48. MarpuuHasi CTpPYKTypa OpraHu3alldd yOpaBJICHHUS MPOECKTaMH, MPeayCMaTpUBarOmIast
OTBETCTBEHHOCTbh PYKOBOJUTEINS MPOEKTA 332 KOOPAMHALIMIO 3a/1ad M0 MPOEKTy, HO OTPaHUUYEHHYIO
BJIACTh HaJ pecypcaMu, — 3TO:

a) cnabast MaTpwuIla,

0) cuJIbHAsI MATPUIIA;

B) cOaaHcUpOBaHHAsI MATPUIIA;

T') CMEIIIaHHAs MaTpPHIIA.

49. MatpuuHas CTpyKTypa OpraHU3aIiy yIPaBICHUS MPOSKTaMU, IPeyCMaTPUBAIOIIAsl HE TOIBKO
MaKCHMaJbHbIE MTOJIHOMOYHSI MEHEKepa MPOEKTa, HO U MOJIHYIO0 OTBETCTBEHHOCTD 3a BBIMOJIHEHHE
3a/1a4 poeKTa, — ITO:

a) criabas MaTpuIa;

0) cuiIbHasI MATPUIIA;

B) cOaJlaHCHUpOBAaHHAS MAaTPUIIA;

') CMEILIaHHAs MaTpHUlla.

50. MarpuyHas CTpyKTypa OpraHu3alMy YIPaBJICHUA MPOEKTaMH, MpeAycMaTpUBaIOLIAs
pa3feNeHne OTBETCTBEHHOCTH 3a pE3yJIbTaThl IPOEKTa MEXAY PpYKOBOJIUTENEM IIPOEKTa U
pyKoBOIUTENIMU (DYHKIMOHATBHBIX OApa3AeIeHu — 3TO:

a) cnabast MaTpuIla,

0) cuJIbHAsI MATPUIIA;

B) cOaaHcUpOBaHHAsI MATPUIIA;

T') CMEIIIaHHAsI MaTpPHIIA.

51. CunbHBIMU CTOpOHAMU (YHKITMOHATHHOU CTPYKTYPhI YIIPABICHUS IPOSKTAMU SBIISIOTCS:

a) COXpaHEeHHEe HepapXUUeCKHUX CBSA3EH B OpraHU3alluy Mpy peaau3aluu IpoeKTa;

0) OTBETCTBEHHOCTh COTPYAHUKOB 32 PEAIN3aLUIO TOJIBKO OJJHOT'O IPOEKTa;

B) MOJJYMHEHHOCTb COTPYAHUKOB TOJIBKO PYKOBOIUTEIIO MPOEKTA;

I') COXpaHEHHUE IEPCHEKTUBbI KAPhEPHOIO pOCTa COTPYAHHKA B paMKaX MOJPA3ACICHUS B XOAE
peanu3aiuy npoeKTa.

52. CUJIbHBIMU CTOPOHAMU MTPOEKTHOM CTPYKTYpPbI YIPABICHUS IPOEKTAMH SIBISIOTCS:

a) COXpaHEeHHe UepapXUUeCKHUX CBSA3EH B OpraHU3alluu Mpy peaau3aluu IpoeKTa;

0) OTBETCTBEHHOCTh COTPYAHUKOB 32 PEAIN3aLUIO TOJIBKO OJJHOT'O MPOEKTa;

B) MOJJYMHEHHOCTb COTPYAHUKOB TOJIBKO PYKOBOIUTEIIO MTPOEKTA;

I') COXpaHEHHUE IEPCHEKTUBbI KaphEPHOIO pOCTa COTPYAHHKA B paMKaX MOJPA3ACICHUS B XOAE
peanu3aiuu npoeKTa.

53. Henocratkamu (yHKIMOHAJIBHON CTPYKTYPHBI YIIPaBICHUS IPOESKTAMU SBIISIOTCS:

a) UHEPIIMOHHOCTb NPU MPUHATUU PELICHHUI;

0) BBICOKasi CTOMMOCTb COJIEpXKaHUs NEPCOHaa U 000PYI0BaHUS;

B) BO3MO>KHOCTh BO3HUKHOBEHUSI KOH(MIMKTHBIX OTHOIIEHUH MEXY 4JeHaMH MPOEKTHON KOMAaH/IbI
U COTPYJHUKAMHU MaTEPUHCKON KOMITaHHH;
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I') OTCYTCTBHME BO MHOTHX CIIy4asX 3aWHTEPECOBAHHOCTH HCIIOJIHUTENEH MPOEKTa B €ro KOHEYHbIX
pe3ynbTarax.

54. HemoctarkaMu MpOEKTHOM CTPYKTYPHI YIIPABICHUS MPOCKTAMHU SIBJISIOTCS:

a) UHEPIIMOHHOCTH MPU MPUHSATUU PELICHHUIA,

0) BBICOKAsi CTOMMOCTB COJICPKaHUS IepCcoHaIa U 000PYT0BaHHS;

B) BO3MOXKHOCTh BO3HUKHOBEHUSI KOH(IMKTHBIX OTHOIICHUH MEXIY WICHAMH MPOSKTHOW KOMAaH/IbI
U COTPYJHUKAMU MaTepUHCKON KOMIIaHHH;

I') OTCYTCTBHE BO MHOTHX CIIy4asiX 3aMHTEPECOBAHHOCTH HCIIOJIHUTENICH MPOEKTa B €r0 KOHEYHBIX
pe3ynbTarax.

55. JIOCTOMHCTBaMH MaTpUYHOU CTPYKTYPBI SABIISFOTCS:

a) MOAYMHEHHOCTb COTPYIHUKOB TOJBKO PYKOBOJUTENIO MPOEKTA;

0) paBHOJIOCTYITHOCTh BO3MOXKHOCTEH (DYHKIMOHAIBHBIX IMOAPA3JEICHUN Ui BCEX MPOEKTHBIX
KOMaHJ;

B) HaJgM4We TECHON CBS3UM WICHOB TMPOCKTHOW KOMAHIbI CO CBOWMH CTPYKTYpPHBIMH
NoJIpa3iesIeHUsIMU;

I) BO3MOXHOCTb COKpAllleHHs TEKYyIIMX PACXOJOB 3a CYET MHCHOJIb30BaHUS COTPYAHUKOB
CTPYKTYPHBIX MO/Ipa3fielieHui B HECKOJIBKUX MPOEKTaX OAHOBPEMEHHO.

56. Inunuanus npoekTa BKI0YAET CPEIU MIPOUYUX CICIYIOIINE dTAIbI:

a) reHepalus U IpeBapUTeIbHbIA aHAINU3 POEKTHBIX UIeH

0) aHAM3 3aUHTEPECOBAHHBIX CTOPOH;

B) MIOCTPOEHUE HEPAPXUUECKON CTPYKTYpPbI MPOEKTA;

T) pa3paboTKa pacrnucaHus IPOEKTa.

57. OcHOBHBIEC MPUYUHBI MOSBJICHUS (MICTOYHUKH WJIEH ) TIPOSKTOB:

a) U30BITOYHBIE PECYPCHI;

0) MHUIIMATHBA TPEANPUHUMATEIICH;

B) pELIEHHE PYKOBOJUTEIS IIPOEKTA.

58. YcraB mpoekTa pa3pabaTbiBaeTCs:

a) Ha dTare WHULUAIIUY TIPOCKTA;

0) Ha dTare MIaHUPOBAHUS TPOCKTA;

B) MOCJIe Hayalla peaau3aiuy MPOeKTa;

T') B CPOK, YCTAHOBJICHHBIN PYKOBOAMUTEJIEM MPOEKTA.

59. YcraB npoekTa onpeenser:

a) IeJIU U 33/1a4 TIPOCKTa;

0) yKpYITHEHHBIC [TOKA3aTeIH PE3yIbTaTOB MPOCKTA;

B) MepeyeHb MMOCTABIIMKOB U MOJAPSAUYNKOB MTPOEKTA;

I') XapaKTEpUCTUKHU BHEIIHENW U BHYTPEHHEHN Cpebl IPOEKTa.

60. Bugom nmpoeKkTHOro aHajau3a He SIBIISIETCS:

a) CUTYallMOHHBIN aHAIN3;

0) opraHu3aIMOHHBIN aHAJIN3;

B) KOMMEPYECKUI aHAIu3;

T') COIMATILHBIN aHAJIH3.

61. OmeHka mOpoeKTa C TOYKU 3PEHUS KOHEUHBIX IOTpeOHTENeH NPONYKIMH WIM YCIYT,
IpeJyiaraeMbIX MPOEKTOM, SBIISIETCS 3a7aue:

a) COIMaJILHOrO aHaJIN3a;

0) KOMMEpPUYECKOTO aHAJIN3a;

B) OPTaHU3AIMOHHOTO aHAIH3a,;

') 5)KOHOMHYECKOTO aHaJIn3a.

62. OneHka MPaBOBBIX, OPTaHU3AIMOHHBIX M AJMUHHCTPATHUBHBIX YCIIOBUH, B paMKaX KOTOPBIX
OyJIeT BBIMIOJIIHATHCS MIPOEKT, SBJSETCS 3a4a4eil:

a) COIMaJILHOrO aHaJIN3a;

0) KOMMEPUYECKOTO aHAJIN3a;

B) HHCTUTYIIMOHAJILHOTO aHAJIH3A,;
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') 5)KOHOMHYECKOTO aHaJIn3a.

63. OHOI U3 337a4 MHCTUTYLIMOHAJILHOTO aHAIM3a POEKTA SIBIISIETCS:

a) U3y4YeHHe TEXHUYECKHUX M TEXHOJOTUYECKUX albTePHATHB pealn3alii MPOeKTa;

0) OIICHKA MOTEHITUAIBHBIX TOCTABIIUKOB MTPOCKTA;

B) U3y4YEHHE HOPMATHUBHO-TIPABOBOTO 00ECTICUCHHSI TIPOEKTA,

T') U3y4eHHE JeMOorpaguuecKux XapaKTePUCTUK HACEICHHUS, 3aTParuBaeéMoro POEKTOM.

64. OnHOM U3 3a1a4 KOMMEPYECKOTO aHaIN3a MPOEKTA SIBISETCS:

a) U3y4YeHNE TEXHUYECKUX M TEXHOJIOTUICCKUX aTbTEPHATHB PeaTH3alii MPOCKTa,

0) oIleHKa MOTEHIIMAIBHBIX MOCTABIINKOB MPOEKTA;

B) U3y4eHHE HOPMATHUBHO-IIPABOBOTO 00ECTICYCHHUS TPOCKTA,

T) U3y4YeHHe JeMorpapuuecKuX XapaKTepUCTUK HACEICHUs, 3aTParuBaeéMoro IpoeKTOM.

65. OHOM M3 331a4 COLMAIBHOIO aHAIM3a IPOEKTA SABJIAETCA:

a) U3y4YeHHe TEXHUYECKHUX M TEXHOJOTUYECKUX albTePHATHB pealn3alii MPOeKTa;

0) OIICHKA MOTEHITUATBHBIX TOCTABIUKOB MIPOCKTA;

B) U3y4YEHHE HOPMATUBHO-TIPABOBOTO 00ECTICUCHHSI TIPOEKTA,

T') U3y4eHHE JeMOorpaguuecKux XapaKTePUCTUK HACEICHHUS, 3aTParuBaeéMor0 IPOEKTOM.

66. JIn1s O1IeHKH KU3HECTIOCOOHOCTH MPOEKTAa CPAaBHUBAIOT BAPUAHTHI MPOEKTA C TOUYKHU 3PEHUS:
a) uX (PMHAHCOBOM peaIn3yeMOoCTH;

0) CPOKOB peasin3aIuu;

B) UX CTOMMOCTH;

T') OTCYTCTBHUS PUCKOB.

67. Puck, CBSI3aHHBIM C XMILIEHUSMH MEPCOHAIOM MaTEpUAIbHBIX LIEHHOCTEH B XOJE peaau3aluu
MIPOEKTA, SIBJISIETCS:

a) (PMHAHCOBBIM;

0) MpaBOBHIM;

B) KaJIpOBBIM,;

') MaTe€pPUATbHO-TEXHUYECKUM.

68. I3 1ByX NMPOEKTOB YPOBEHb JOXOJHOCTH BBIILIE Y TOTO, Y KOTOPOTO:

a) YncTas TMCKOHTHPOBAHHASI CTOMMOCTH OOJIBIIIE;

0) yrcTast TUCKOHTHUPOBAHHAS CTOUMOCTH MEHBIIIE;

B) BBIIIIE 00HEM BBIPYYKH;

I') MEHBIIIE CPOK OKYIIAaEMOCTH.

69. IuCKOHTUPOBAHUE — HTO:

a) MpoI1ecC MPUBEICHUS OYIYIUX JTEHEKHBIX CyMM K MX CTOUMOCTH B TEKYIIIMI MOMEHT BPEMEHHU;
0) ydeT uHQISAIUN TP OIIEHKE HHBECTUIIMOHHOTO TIPOCKTAa;

B) pacyeT CTaBKH TUCKOHTHPOBAHMUS;

T) ornpeziesieHne 00 KeTa MPOeKTa.

70. ITpu ouenke 3pPEeKTUBHOCTH MPOEKTA CIEAYET YUUTHIBATH BPEMEHHYIO

CTOUMOCTb JICHET:

a) U3-3a PUCKOBOTO XapaKTepa MPOEKTOB;

0) TOCKOJIbKY BJIOKCHHBIE B TPOEKT JCHEKHBIE CPEACTBA MOIJIM OBITh BIIOKEHBI Ha OoJjee
BBITO/IHBIX YCIIOBUSX B alIbTEPHATUBHBIC HHBECTUIINM;

B) IOCKOJBKY CTOMMOCTH JIEHEI CO BpEMEHEM MEHSeTCs U3-3a MH(IAUMU U UX CIOCOOHOCTH
MPUHOCUTH CAMOCTOSITETTBHBIX JT0XO];

T') MOCKOJIBbKY YE€M MO03K€ MHBECTOP BHOCHUT JIEHBI'H B MPOEKT, TEM OOJBIIYIO BHITOJY OH M3BJIEKAET
13 UHBECTUIINM.

71. BHyTpeHHssI HOpMa T10XOAHOCTH MOKA3bIBAECT:

a) MPU KaKOH CyMMe WHBECTHIIMOHHBIX BIOXKEHHUH MPOEKT OyIET BHITOJICH;

0) mpu Kakux o0beMax MPOU3BOICTBA MHBECTHUIIUHU B IIPOCKT OKAXKYTCS 3PPEKTHBHBIMU;

B) MpU KaKOM ypOBHE TpeOOBaHU WHBECTOPA MO JOXOTHOCTH MPOEKT COCTOSITEIICH;

T') IPY KaKOM YPOBHE JJOXOJITHOCTH MTPOEKTHBIE PACXObl HAUUHAIOT MOKPBIBATHCS JOXOJAMHU.
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72. Cratnyeckue MeTo/bl OIeHKH 3()(PEKTUBHOCTU MPOEKTOB MPEANOJAraloT pacueT CieIyIoIIX
MOKa3aTeJe:

a) CPOK OKYIIaeMOCTH, IPOCTasi HOpMa MPUOBUIH, BHYTPEHHSI HOpMa T0XOJHOCTH;

0) CpOK OKyIaeMOCTH, IPOCTasi HOpMa MPUObLIH;

B) 4MCTas MPUBEACHHAS] CTOUMOCTD MPOEKTA, CPOK OKYIIaeMOCTH, UHJEKC JOXOIHOCTH, BHYTPEHHSA
HOpMa JJOXOJHOCTH;

T) pocTasi HopMa NpUOBLIN, UHIEKC JOXOJHOCTH, CPOK OKYTTA€MOCTH.

73. JlunHamMu4yecKre METO bl OLEHKH 3(PPEKTUBHOCTH MPOEKTOB MPEIONAraloT pacueT CIEAYIOUINX
MOKa3aTeNen:

a) CPOK OKYIIAaeMOCTH, IPOCTasi HOpMa MPUOBLIHN, BHYTPEHHSS HOPMa JOXOIHOCTH;

0) CPOK OKyIaeMOCTH, MPOCTasi HOpMa MPUOBLIH;

B) UMCTas MPHUBEIECHHAs] CTOMMOCTb ITPOEKTa, CPOK OKYMaeMOCTH, HHJIEKC JOXOAHOCTH, BHYTPEHHSSA
HOpMa JI0XOJTHOCTH;

T') IpocTasi HopMa MPUOBLIH, UHAEKC JOXOAHOCTH, CPOK OKYITAEMOCTH.

74. Ha 00BEeKTHBHOCTH pacueTa YMCTOW MPUBEIEHHON CTOMMOCTH MTPOCKTA OKA3bIBACT BIIMSHHUE:

a) CPOK MPOEKTA;

0) 4KCIIO IEPUOJIOB, BXOASIIUX B )KU3HEHHBIN LIUKII TPOEKTA;

B) CTaBKa IUCKOHTHUPOBAHMS;

I') CyMMa MHBECTULIMOHHBIX 3aTparT.

75. KoopanHanus 4eI0BEUYECKUX U IPYTUX PECYPCOB OTHOCUTCS K IIPOLIECCAM:

a) UHULIMUPOBAHUS MTPOEKTA;

0) TUITaHUPOBAHMS TTPOCKTA,

B) UCITOJIHCHHS TIPOEKTA,

') KOHTPOJIS IIPOEKTA.

76. MOHUTOPHHT MTPOEKTA CBSA3AH C MPOIECCAMMU:

a) MHULIMUPOBAHUS [IPOEKTA;

0) MIIaHUPOBAHUS TTPOCKTA;

B) MCIIOJHEHMSI IPOEKTA;

') KOHTPOJIS TIPOEKTA.

77. ®opMupoBaHue 0a30BOro IUIaHA MPOEKTa B YMCIIE MPOYHX BKIIOYACT CIEAYIONIME MPOLECCHI
IUTAHUPOBAHUS:

a) TUTAHUPOBAHHE COJICPKAHUS ITPOCKTA,

0) IIaHUPOBAHWE PACTIMCAHUS;

B) IJITAHUPOBAHUE PEKIAMHOM KaMIIaHUM OYIYIIUX PE3yIbTaTOB MPOEKTA;

T) IJIaHUPOBAHUE pEarupOBaHUs HA PUCKHU.

78. IlnanupoBaHue NPOEKTa HAUNHAETCS C IPOLETYPHI:

a) aHAJIU3 ¥ OIICHKA BBHITIOJIHEHHS padoT;

0) ompeneneHue LeIel NpoeKTa U CocTaBa padoT;

B) pacueT pacnucaHus (ompeneaeHne CPOKOB BRIMIOTHEHUS padoT);

I') CpaBHEHHE TEKYIIETO paCUCaHUs U JaHHBIX 110 pECypcaM C TUPEKTUBHBIM I'PapUKOM.

79. Uto Takoe paboTa nmpoekTa?

a) JIeSITeIbHOCTD 10 JOCTHXKEHUIO IIeTIeH MPOeKTa;

0) IeATeTbHOCTh YYaCTHUKOB IIPOCKTA;

B) 3aIJTAHUPOBAHHBIC ACHCTBUS;

I') MUHUMAaJIbHBIN AJIEMEHT HepapXUUYecKo CTPYKTYpbI paboT.

80. Mepapxuueckas CTpyKTypa paboT — 3TO:

a) CTPYKTYpa, UCIOJIb3yeMasi JJisi KOHTPOJISI Iporpecca MpoeKTa;

0) pe3ynpTaT IEKOMIIO3UIIMH MPOEKTa Ha COCTaBHBIC YacTU (DIIEMEHTHI, MOJYJIH, paboTHl U T.1.),
HEOOXOJUMBIE U IOCTAaTOYHbIE AJISl €r0 3PPEKTUBHOTO TUIAHUPOBAHUS U KOHTPOJIS;

B) CTPYKTypa MPOEKTHOM KOMaH/IbI B IPOEKTE;

I) CTPYKTypa, WCIONIb3yeMasi Jid aHaliu3a MpPUYUH, BBI3BIBAIOIIMX OTKJIOHEHHS B TNPEAMETHOM
o0macTH.
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81. Jlekommo3urus paboT MOXKET MPOBOJAUTHCS:

a) 110 KOMIIOHEHTaM ToBapa (yCIIyTn), IoJIy4aeMOoro B Pe3yJIbTaTe pealn3aliy poeKTa;
0) 1Mo BpeMeHU BHITIOJIHEHHS padoT;

B) 110 KOHKPETHBIM OYyITUM UCHOIHUTEISIM PadoT;

T') 10 KaTeropusiM paboT, ONPEACIICHHBIM TPEOOBAHUSIMHU K 000PYA0OBAHHIO UJIM MaTepHaJIaM.
82. Uepapxudeckasi CTpyKTypa paboT MOXKET ObITh MpeACTaBIICHA!

a) B BUJE TpaUuecKoro mpeCTaBICHNUS;

0) B BuJe 1uarpaMmel [ aHTa;

B) B BHJIC OITMCAHNS,

T') B BUJIC THCTOTPaMMBI.

83. Pa3zpaboTka KajJeHJapHOTO IJIaHA B YUCJIE MPOYMX BKIIOYAET CICTYIONTNE TAIIbI:
a) OIpeJieIeHne cocTaBa paboT MO MPOEKTY;

0) ompeenieHne MOAPSITYNKOB U MIOCTABIINKOB;

B) pa3paboTKa paclucaHus MPOCKTa;

') KOHTPOJIb paCIUCAHUsI IPOEKTA.

84. KanenngapHoe miiaHUpOBaHKE HE BKIIIOYAET B ceOsl:

a) OIpeIeNICHHE MOCIEA0BATEIIBHOCTA PA0O0T U TOCTPOEHUE CETEBOTO Tpaduka;
0) TUTAaHUPOBAHKE CPOKOB, TUTEILHOCTEH M JIOTUYECKUX CBSI3CH PadOT M MOCTPOCHUE TUATPAMMBI
I'anTa;

B) pa3pabOTKy CMETHI IPOEKTA;

r) popMHUpOBaHKE PACITUCAHUS ITPOCKTA.

85. I'padux paboT 1Mo MpOEKTy MOXKET OBIThH MPECTaBIIEH B (popMme:

a) nuarpammsl [lapero;

0) nuarpammsl ['aHTa;

B) nuarpaMMmsl Vcukassi;

T') CeTeBOro rpaduka.

86. K cmoco6aM CHMIKEHHUS MPOEKTHOTO PUCKA OTHOCHUTCS:

a) MOTUBUPOBAHUE;

0) MIaHUPOBAHUE YIIPABICHHS PUCKAMU;

B) CHIDKEHUE 3HAYMMOCTH PUCKa;

T') YKIIOHEHHE OT pUCKa.

87. CeteBoli rpaduk MpoeKTa MpeAHa3HAYCH:

a) JUTsl yIIpaBJICHUs 3aTpaTaMHd BPEMEHH Ha BBIIIOJHEHUE KOMILIEKca padoT MPOEKTa;
0) /Ui yIpaBleHUs] MAaTepUATBHBIMU 3aTPaTaMu;

B) /715 YIIpaBJIeHUs KOH(DIUKTaMU IPOEKTHON KOMaH/IbI;

T) JUTsl yIPaBICHUS PUCKAMH.

88. OCHOBHOI1 IIEIBIO CETEBOTO MIAHUPOBAHUS SIBJIACTCS:

a) yIpaBlieHUE TPYyI03aTpaTaMu MPOEKTa;

0) CHIDKCHHE 10 MUHUMYyMa BPEMEHU pealli3allui IPOeKTa;

B) MaKCUMU3AIUs TPUOBLTN OT MPOEKTA;

T') OINIPEACIICHHUE MOCIIEI0BATEILHOCTEN BBITIOJHEHUS padoT.

89. CereBble 1UarpaMMbl UCIIONb3YHOTCS:

a) JUIsl TJTAHUPOBAHUS PECYPCOB;

0) /I KaJleHAApHOTO TUIAHUPOBAHUS;

B) JUISI IOCTPOCHHMS HEPAPXUIECKON CTPYKTYPHI paboT;

T) JUIsl IJTAHUPOBAHUS 3aTpar.

90. CeteBbie quarpaMMbl MOTYT OBITH MIPEICTABICHBI B (hOpME:

a) TuarpaMMBbI IIPEIIIECTBOBAHHS,

0) CTpEeNOYHOI TUarpaMMBl;

B) MPUYMHHO-CIICJICTBEHHOU TUArpaMMBbl;

') THCTOTPaMMBI.

91. Kputnueckuii myTh — 3TO:



27

a) HanOoJIee IIMHHBIA HEMPEPBIBHBIN MyTh pa0OT B MPOEKTE;

0) Hanbosnee KOPOTKHUil MyTh paboT MPOEKTa;

B) IPOTHO3 CPOKOB BBITIOJHEHUS BCEX PaOOT MPOCKTA;

T') yKa3arenab KIIYEeBBIX BEX MPOEKTA.

92. Ecnu 3a7ep>KUATCS BBITTOTHEHUE KaKOW-THO0 paboThI, JiexkKaIIe Ha KPUTHIECKOM MYTH, TO:
a) 3a/IEP)KUTCS OKOHYAHUE BCETO MPOCKTA;

0) yBETUYHUTCS TIPOJIOJDKUTEILHOCTh BCEX IPYTHUX PaboT;

B) MPOM30IIET 3aepKKa Hayalla BRIMOJTHEHUS TOJILKO MOCIEAHEH paboThl MPOEKTa;
') YMEHBIIUTCS MPOJOHKUTEILHOCTD BCEX IPYTHX padoT.

93. KpuTHnueckoii Ha3pIBaeTcs paboTa:

a) MPOJIOJKUTENILHOCTh KOTOPOIl MaKCUMaJIbHa B IPOEKTE;

0) uMeroIas MaKCUMaJTbHBIN TTOKa3aTeNlb OTHOIICHHUSI IIEHBI paOOTHI K €€ JJIUTETHHOCTH;
B) paboTa ¢ MaKCUMaJIbHBIMU TPY103aTPaTaAMU;

r) pabora, s KOTOPOH 3aJep)KKa ee Hadalla MPUBEACT K 3aJePKKEe CPOKA OKOHUYAHUS MPOEKTa B
LEJIOM.

94. JIns OLeHKH MPOJOJKUTENEHOCTH PAOOT MOTYT MCTIOIB30BATHCS METOIBIL:

a) METO/T OTICHKH I10 aHAJIOTaM;

0) aHaM3 NPEATIOKEHHUI UCTIOTHUTEIIEH;

B) DKCIIEPTHBIN METO/T;

T') mapaMeTpuveckas OleHKa.

95. Jlns KOPpEeKTUPOBKU MEPBOHAYATILHOTO PACIKCAHUS MPOEKTA MOCJIE paclpeesieHUus] PecypcoB
UCTIOJIB3YIOT CIICAYIOIINE METOIBI:

a) SKCIIEPTHBIA METOJI;

0) METOJ| CHKATHS,;

B) METOJ BbIpaBHUBAHUS 3arpy3KH PECYPCOB;

I') METOA OBICTPOTO MPOXOXKICHHS.

96. IlnanupoBaHue 3aTpaT BKIIOYAET CICIYIOIINE TAIbI:

a) OLIEHKA CTOMMOCTH NPOEKTa;

0) pecypcHOe TIIaHUPOBAHUE

B) pa3paboTKa CMETHI ITPOCKTA;

) OO/ DKETUPOBAHUE MTPOCKTA.

97. Ilpu oLleHKE CTOMMOCTHU IIPOEKTA UCMOIb3YIOT CAEAYIOIINE METOIBL:

a) METO/T OIICHKH I10 aHAJIOTaM;

0) aHaTN3 TPEATIOKEHHUI UCTIOTHUTEIICH;

B) METOJI C)KaTHS,

T') mapaMeTpuieckas oleHKa.

98. BrokeT npoekTa — 3T0:

a) IJIaH pacxo0B I10 MPOEKTY;

0) I1aH JOXO/0B IO TIPOCKTY;

B) KaJICHJIapHBIN TpaduK MEPEUUCIICHUS CPEJICTB HHBECTOPOM;

T) [JIaH pacxXxo0B U JOXOJ0B 10 MPOEKTY, paclpeesIeHHbIX BO BpEMEHH.

99. BrokeThl MpoeKTa ObIBAIOT:

a) MYHHIIUTIATHHBIC;,

0) npeaBapUTENbHbIC;

B) pETHOHAJIBHEIC;

T') OpUIAIIbHEIE.

100. I'pynna npoieccoB UCMOTHEHHS TPOESKTA BKIIOYAET CICAYIOIIUE MTPOIECCHI:
a) MJIaHUPOBAHUE;

0) KOOpAMHAITUIO PECYPCOB;

B) YIIPaBJICHHUE OKUJAHUSIMU 3aUHTEPECOBAHHBIX CTOPOH;

T') BBITTOJTHEHUE PaOOT POEKTA.
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Bonpocwr 6 omkpvimoii ghopme:

1. YnpasneHue npoekTamMu — 3T0
2. MOHOMIPOEKT — 3TO

3. MyapTUIIPOEKT — 3TO

4. MeramnpoekTt — 3To

5. Muarpamma ['anTa — 310

6. CTpaxoBaHHE — 3TO
7
8
9.
1

. MeHekep npoekTa — 310
. IIporpamma npoekra — 310

Yro BXOJUT B IIOHATUEC «KMHULIUALIUA HpOGKTa»r)
0. Yrto Takoe JKM3HEHHBIH IIUKJI MPOEKTa?

BOI’lpOCbl Ha ycmaHoeJjieHue nocne008amenbHoOCHU.

1. YcraHoBuTe mocineq0BaTeIbHOCTh ATANOB KU3HEHHOTO IMKJIA YIPABICHUS MPOEKTOM COTJIAaCHO
cBomy 3HaHuil mo ympaBneHutro mnpoektamu (PMBOK): 1) HWuunmanus; 2) MOHUTOPHHT;
3)[InanupoBanue; 4) 3aBepiieHue; 5) BeimonHnenue

2. YCcTaHOBHTE MOCIIEIOBATEILHOCTh B HEPAPXUUECKON CTPYKTYpe 1eseH U 3a71a4 (CBepXy BHH3):
a) Muccusi; 6) Taktudeckue 1nienu B) OnepaTuBHbIe 3a1aun T') CTpaTernyeckas 1eib

3. Ycranosure MPpaBUJILHYIO TOCJICAOBATCIIBHOCTD MPOLCCCOB OIIPCACIICHUA He)’[eﬁ Hu 3aga4
a) ®opmynuposanue; 0) Gukcanus; B) CTpykrypupoBanue; 1) CoriacoBaHue.

4. YcTaHOBUTE NMPABUIIBHYIO MTOCIEA0BATEIbHOCTD IEUCTBUI MO MIIAHUPOBAHUIO CTOMMOCTH
pOeKTa

a) CocraBieHue, COrJacoBaHUE U yTBEPKACHUE CMETHI IPOEKTA

06) OmpeneneHne CTOUMOCTH KaXK0W MPOEKTHON pabOThI, KCX01s U3 00beMa 3aTpadyuBaeMbIX

Ha BBITIOJIHEHHUE PECYPCOB U MX CTOMMOCTH

B) OrmpeaeneHne CTOMMOCTH UCIIOJIb30BAHUS PECYPCOB (MaTEPUAIbHBIX M TPYAOBBIX )

r) dopmupoBaHUE, COTJIACOBAHKE U YTBEPKACHHUE OIOKETa IPOEKTa

n) OmnpeneneHre CTOUMOCTH BCETO MPOEKTa

5. YcraHoBUTe NpaBUIIbHYIO MOCJIEI0BATEIBHOCTD JEUCTBUM 1O INIAHUPOBAHUIO MaTEPUATIbHBIX
pecypcoB IpoeKTa
a) CocraBineHue eIUHOTO MEePeUHs MaTepUaIbHBIX PECYPCOB AJIS peaanu3alny IpoeKTa U
AHAJIN3 AJIbTCPHATUBHBIX BAPUAHTOB
0) Ompexaenenne MaTepruaIbHBIX PECYPCOB, HEOOXOAMMBIX JJIS BHITTOTHEHUS KaXK0W pabOThI
B) AHaIW3 U pa3pelieHre BO3ZHUKIINX MPOTUBOPEUNH B MOTPEOHOCTH U HATMYHH
MaTepuaibHBIX PECYpPCOB
r) Omnpenenenre HATMYUS HEOOXOAMMOTr0 00beMa MaTepUATBHBIX PECYPCOB

6. YcranoBute npaBuiibHyI0 [locinenoBaTenbHOCTD NEHCTBUM IO aHAIN3Y U PETYJIMPOBAHUIO
KOMMYHMKAIH IIPU BBIIIOJIHEHUU IIPOEKTA
a) AHanu3 3apocoB HAa BHECEHHE U3MEHEHUN
0) Amnanu3 cO00eB U HaApYLIEHUH TTPH 00ECTIEYCHUN YUYACTHUKOB MPOEKTa HEOOXOUMO
uHpopmanuei
B) HMH(popmMupoBaHue yUaCTHUKOB O BHECEHHBIX U3MEHEHUX
r) AHanu3 QyHKIMOHUPOBAHHS CUCTEMbl KOMMYHUKAIU 1TOCIIE BHECEHHUS] HEOOXOAMMBIX
WU3MEHECHUN

BOI’lpOCbl Ha ycmaHoeJjieHue coomeemcmeust.
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1. YcraHoBUTE COOTBETCTBHE I1€JIEH OIEHKH MHBECTHUIIMOHHOTO MPOEKTa U (pa3 mpoekra

1) [IpunsaTue pemenus 00 MHBECTHPOBAHUU A) pa3paboTka mpoekTa
2) Pa3paboTka oNTUMAEHON CXEMBI b) ununmanus npoexra

WHBECTUPOBAHUS

3)IIpoMexyTouHas OLIEHKA MPOEKTA, C LENbIO B) 3aBepuienue npoexra
MPUHSTHS PEIICHUS O JalbHEUIIEM

WHBECTUPOBAHUU

4)DuHanpHas OIIEHKA PE3yJIbTATOB MPOCKTA I') peanu3anus nmpoekra

IlIkana oyenuganusa pe3yi1omamos mecmupo8anus: B COOTBETCTBUU C JICHCTBYIOIIEH B
yHUBEpCUTETE OauIbHO-PEHTUHTOBOM CHUCTEMOM OIEHWBAHHE PE3YJhTaTOB IPOMEKYTOUYHON
aTTecTalMyd OO0ydYalolmuxcsi ocymecTBiusiercss B pamkax 100-0ayutbHOM IIKajdbl, MPHU 3TOM
MaKCHUMAaJIbHBIA 0aJljT TI0 MPOMEXYTOYHOM aTTeCTAlMH 00YJarOIIUXCs IO OYHOUM opMe 00ydeHHs
coctaBisier 36 0OauioB, MO OYHO-3a0YHOM M 3a04HOM ¢opmam oOydenuss — 60 Oamnos
(ycranoBneHno momjoxxenuem 1 02.016).

MaxkcumanbHbI Oania 3a TECTHPOBAHUE IMPENCTaBIsAeT cO0OM pa3sHOCTh JBYX YHCEI:
MaKCHUMaJIbHOTO OaJijia TT0 MPOMEKYTOUYHON aTTeCTalluy IJis JaHHOH (hopmbl o0yuenus (36 wimm 60)
¥ MaKCUMAJIBHOTO 0alia 3a pelieHne KOMIETeHTHOCTHO-OPUEHTUPOBAHHOM 3a1a4n (6).

bann, mnomydeHHbIi oOywaromumcsi 3a TECTHPOBAaHUE, CyMMHUpYeETCs C Oamiom,
BBICTABIIEHHBIM €MY 32 PEIICHHE KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a/1a4H.

OO6mmit 6amn Mo TPOMEXKYTOUYHOM AaTTECTallMd CyMMHUpPYETCs ¢ OauiaMu, TOJTyYEeHHBIMHU
00yYaromuMcs 1Mo pe3yibTaTaM TEKYIIEro KOHTPOJS yCIIEBAEMOCTH B TEUCHHE CEMECTpa; cymMma
0aJTOB IEPEBOIUTCS B OLICHKY 1O 5-TH 0a/UThHOM IIKAJIe CIEIYIOMUM 00pa3oMm:

CootserctBue 100-0a/uTbHON M 5-0aJUILHOM IIKa

Cymma 6annog no 100-6anneroil wkane Oyenka no 5-6annvhoil wixkane
100-85 OTJIMYHO

84-70 XOpOouIo

69-50 YAOBJIETBOPUTEIHHO

49 u meHee HEYJIOBJIETBOPUTEIIBHO

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 3A/JA9H

Keiic 1. CtpoutenbHasi KOMIIaHUSI «30Q4Mil» OCYIIECTBISET CTPOUTENBCTBO JEPEBIHHBIX
JIOMOB «Iof] Kiouw» ¢ 1998 r. 3a roapl paboThl KOMIIAHUS HAKOMWJIA OOIIMPHBIA OMBIT B cdepe
JIEPEBSHHOIO JIOMOCTPOEHHSI U SABJISIEMCS OAHUM M3 YBEPEHHBIX JIUJIEPOB pBIHKA. «30A4HID)
npeyiaraeT KOMIUIEKCHOE CTPOUTENbCTBO JAYHBIX AOMOB B MockBe, MOCKOBCKOI o0lacTu, a
TaKk)Ke B JPYTMX PETMOHAX U BBIMOIHSET BECh CIIEKTP PabOT OT 3arOTOBKU U MEPEepabOTKU ChIPbS 110
MPOCKTUPOBAHUS M BO3BEACHHUS JOMa Ha ydacTke. B koMmanuum «30A4dil» MOKHO KYHUTh
JIEPEBSIHHBIN JIOM M3 Opyca, 3aKa3aTh 3arOpOJIHBIN JIOM W3 JIepeBa, BBHITIOJHEHHBINH MO KapKacHOU
TexHoJioruu. KommnaHusi BBIMOJNHSET PEKOHCTPYKLUMIO M PEMOHT CYIIECTBYIOIIMX IOCTPOEK
3akazunka. KpoMme Toro, kKomMmnaHusi NpUHUMAET 3aKa3bl HA BO3BEICHUE KUPIIUYHBIX KOTTEIKEHU. 3a
24 rona paboTsl KOMITaHUEH ObII0 TocTpoeHo Oornee 202 ThIC. JOMOB U OaHb.

1. MOXHO 1T CYUTATh AESATEIBHOCTh KOMITAHUM MPOEKTHOM.

2. Ecnu cTpOUTENBCTBO KAXKI0TO I0Ma MOKHO PaCCMaTpUBATh Kak MPOEKT, TO POBEPHTE
HaJIMYue TPAAUIMOHHBIX MPU3HAKOB MPOEKTa (YHUKAIBHOCTh, OAHOKPATHOCTh, OTPAaHUYEHHOCTh
pecypcoB, KOMILUIEKCHOCTb U JIp.).

3. BrisiBUTE BO3MOXHBIE HCTOYHUKH YHUKAIBHOCTH KaXKJ10I0 OTAEIBHOIO ITPOEKTA,
peanu3zyeMoro KoMrnanueu «3o0auuity.
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Keiic 2. MHOTHE KpyITHBIE KOMIIAHUM BBIXOJAT B HACTOSIIIEE BPEMS HA PHIHKH POCCHICKHUX
perunoHoB. [Ipex e Bcero 3To NpoJUKTOBaHO HEOOXOAUMOCTBIO PACIIMPEHHS OM3HEca B IIEJIOM U
OTPOMHBIM HEOCBOCHHBIM MOTEHIIUAIIOM pPEerHOHaIbHBIX ceKTopoB. Emie onun dakrop —
MPECHIIICHNE PHIHKA TAaKUX KPYITHBIX TOPOAOB, kak MockBa u Cankrt-IlerepOypr.
[TpousBoacTBeHHOE 00BeauHEHNE «CxomHs-IlmuTpomM» Takke MOCTaBUIIO epe coOoi 3amauy
OCBOCHMS PETUOHAIBHBIX PHIHKOB. [IpOM3BOACTBEHHOE SIAPO XOJIIMHTA COCTABIISIIOT JBa
npeanpuaTis — MOCKOBCKUI SKCIIEPUMEHTAIbHBIN 3aBOJ IPEBECHO-CTPYKEUHBIX IJIUT U JIeTAJIeH
u CxonHeHckas gabpuka ObITOBOI Mebenu, koTopast Obl1a ocHoBaHa B 1964 r. JIo 1978 rona ona
CUMTAaJach CaMbIM KPYITHBIM MPEANPUATHEM 10 TPou3BoACTBY Mebenu B EBporne. [Iponykuus
NpEINPUSATHS — BBICOKOKaueCTBEHHAs OBITOBAsI, IeTCKast U O(uCHast KOPITyCHast MeOeb,
JaMUHHUPOBAHHBIE U KAIIMPOBaHHBIE APEBECHO-CTPYKEUHbIE ITUTHI U 0y PaOpuKaThl ISt
U3TOTOBJICHHSI MEOCIIH.

Jlig peanu3anuu CBOEro 3ambicia OOBEAMHEHHE MPUCTYHHIO K pa3paboTKe MPOrpaMMbl
BBIX0/Ia HA PETUOHAIbHBIE PHIHKHU.

3amanue:

1. ChopmupyiiTe mepedeHb MPOEKTOB, KOTOPHIE JOJDKHBI, 10 BalleMy MHEHHUIO, BOWUTH B
POrpaMMy BBIXOJ]a HA PETHOHAIBHbBIE PHIHKU.

2. Onpenennute MPUHAUICKHOCTh MPOEKTA K OMPEIEIICHHON KIIacCU(PUKAIIMOHHON TPYIINe B
COOTBETCTBUU C CYIIECTBYIOLUUMHU KPUTEPUIMHU.

Keiic 3. TloBbimenne 3pheKTHBHOCTH NE€ATEILHOCTH YHUBEPCUTETA

Brl sBIsIeTECH CTYIEHTOM KIIACCHYECKOTO YHUBEPCUTETA. B KakI0M YHUBEPCHTETE MOKHO
BBIIETIUTh TPU TPYIIBI MPOLECCOB: OCHOBHbIE OW3HEC-TIPOLECCH; 00ECNEeUUBAIONINE MPOLECCHI;
MPOLIECCHI YIIPABICHUS.

Pe3ynbTaToM OCHOBHBIX OM3HEC-TIPOIECCOB BBICHIETO YYEOHOIO 3aBElIEHUS MOTYT ObITh
oOpa3oBaTeNnbHbIE YCIYTH W TPOAYKTHI, HAYYHO-TEXHUYECKUE Pa3padOTKH, HWHHOBAIMOHHAS
npoAykKius. 3amadyell oOecrneunBaloluX MPOIECCOB SBISETCS pecypcHOoe oOecredyeHHue IpYyrux
TUTIOB ~ TiporieccoB.  [Ipomecchl  ympaBieHus  (QOPMHUPYIOT — yIOpaBICHUE  JAESATEIbHOCTHIO
YHUBEPCUTETA.

[TpumenuTensHO K 00pa3oBaTENbHON JEATEIBHOCTH MOXHO BBIJACIUTH IIECTh OCHOBHBIX
OM3HEC-TIPOIIECCOB:

1) moaroroBka W opraHm3aiys ydeOHOro IMpoiiecca;2) MpUBICUYCHUE aOUTYPUEHTOB;3)
opraHu3aIys MPUEMHON KaMIlaHuu;4) peanu3anus y4eOHOro mpoliecca;S) opraHu3amus HaydHO-
UCCJIEIOBATEIILCKOM IeATEeIHbHOCTH CTYJEHTOB;0) paboTa ¢ BHIITyCKHUKAMHU.

K  obecneunBaronum  mporeccaM — OTHOCAT:1)  aAMHUHUCTPATHBHO-XO3SMCTBEHHOE
obOecrnieueHne;2)  MaTepHaTbHO-TEXHMUYECKOe  obecriedenne;3)  KaapoBoe  obecrneueHue;4)
dbuHaHCOBOE obOecmeueHne;S) odbecnieueHrne MHOOPMAITMOHHOW MHEAPACTPYKTYpPHI;6) oOecrieueHue
0€30I1aCHOCTH PECYpPCOB, IEPCOHANA U CTYICHTOB.

B rpynne mporeccoB ympaBiieHusi BbIAENAIOT:1) ynpaBieHue ¢uHaHCaAMU;2) yHpaBlieHUE
nepcoHanom;3) ympaBlieHHE HUMYIIecTBOM;4) ympaBieHHe HWHQoOpManuei;S) ymnpaBieHHE
MapKETHUHIOM;6) yIIpaBiIeHHE KaueCTBOM.

3aganue.

[IpemyioxuTe HECKOABKO HIECH MPOEKTOB IJIs KaKIOW TPYIIBI IMPOIECCOB (OCHOBHBIX
OM3HEC-TIPOIIECCOB, 00ECTICUNBAIOIINX MPOIIECCOB, MPOIECCOB YIPABICHUS ), KOTOPHIE, MO BaIlleMy
MHEHHUIO, MOBBICAT 3()(PEKTUBHOCTH ACATETLHOCTH YHUBEpcUTETa. OCHOBHBIE TPeOOBaHUS K HAEIM
— MakCHMaJbHas PEaTNCTUYHOCTh, MPOTHO3UPYEMOCTh BO BPEMEHH, IPUBIEKATEIHHOCTD,
orpezieieHHOE BpeMs Hauajla UM OKOHYaHHS IPOEKTa.

Keiic 4. «CeBepHbI MOTOK» — MaruCTpalibHBIN ra3onpoBoa Mexay Poccuelt u ['epmanuei,
npoxojamuid o nHy banrtuiickoro mops. I'azonmpoBosa «CeBepHBINM MOTOK» — CaMblil AJIMHHBIA
MOJABOJHBIA MapIIpyT 3KCIOpPTa raa B MHUpE, €ro MNpOTSHKEHHOCTh — 1224 kM. Brnageneun u
oneparop — komnanus Nord Stream AG. B npoekte ydactByroT Poccus, I'epmanus, Hunepiaanast
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n @paHuys; NPOTUB €r0 pealn3aluy BBICTYNAJIW CTPaHbl — TPAH3UTEPBl POCCHUHCKOrO ra3a u
crpanbl [Ipubantuku. Llenn mpoekra — yBeTUYEHHE MOCTABOK ra3za Ha €BpPONEUCKUN PHIHOK H
CHIKEHUE 3aBUCUMOCTH OT TPAH3UTHBIX CTPaH.

[Ipoknanka TpyOompoBoma Hauata B ampene 2010 r. B centsiope 2011 roma nauato
3aroJHEHNEe TEXHOJIOTHYECKUM Ta30M TMEPBOW M3 JABYX HHUTOK raszompoBoja. B Hosope 2011 roma
HAyYaJIMCh TOCTAaBKHM Tra3a mo mepBoil HuUTKe. B ampene 2012 roma Oblna 3akoHYeHa BTopas. B
okTs0pe 2012 rojma HavaaMCh TOCTABKM Ta3a MO JBYM HHUTKaM Ta30MpoBOJa B KOMMEPUYECKOM
pexume. CyMMapHblE HHBECTULIMU B NMPOEKT B JBYXHUTOUYHOM HCIIOJIHEHUHU COCTAaBISIOT 7,4 MIpJ
€BpO.

3ajaHus K Keicy

1. Onpenenute, K KAKOMY THITY POEKTOB OTHOCUTCS JJAHHBIA MPOEKT.

2. O6ocHyiiTe pakTaMu CBOU BBIBOJI O THUIIE TIPOEKTA.

Keuc 5. Kommanus «/luanor-aBro» crnenuanusupyercss Ha MpoJa)ke HEJOpOTuX, HO
KaueCTBEHHBIX aBTOMOOWIeH. Komnanus siBisiercss obpunuanbHbiM quiepom Nissan u Hyundai. B
KOMITAHUM  JIEWCTBYET CEPBUCHBIM ILEHTP TMOJHOrO0 LMKJIA, OCHAIICHHBI COBPEMEHHBIM
000opyZ0BaHHEM, KOTOPOE IO3BOJISIET BBIMOJHATH TEXHHYECKOe OOCTy>KMBaHUWE aBTOMOOWIIEH,
BKJIIOYasl TapaHTUHHBIM M IOCTTapaHTUHHBIM PEMOHT, JUArHOCTHUKY JBUTATEJIEH, IOKPACOYHO-
Ky30BHbIE pabOThI C UCHOIb30BAHUEM HOBEUIINX TEXHOIOTHA.

B nocnennue 2 roga B KOMIIaHUK HAOJIIOAaeTCsl pOCcT mpoaax aBTomoomieir Hyundai Solaris
u Nissan Almera. B cBsi3u ¢ 3TUM auiepckasi KOMITAHHS CTOJKHYJIACh ¢ IPOOJIEMON TEXHUYECKOTO
00CITy’)KHBaHUSI TPOJAHHBIX aBTOMOOMJIECH. MOITHOCTH CYIIECTBYIOLIETO CEPBHCHOTO IICHTpPA
nepecTaiu CHpPaBIsAThCA ¢ 00BEMOM OOpamieHHil. JTO BEAeT K YBEIUYEHHIO CPOKOB OXKUAAHUS
KIIMEHTOB B OUEPE/IU, CHIDKEHUIO KauecTBa 0OCITY)KUBAHUS U, KaK CIEACTBHE, K TIOTEPE JIOSUTbHOCTH
KJIMEHTOB M YXYIIICHUIO HUMHU/DKA KOMIAHUHU. PyKOBOJICTBOM IUIIEPCKON KOMITAHWW MPUHSATO
pelieHue MHUIMUPOBATh MPOEKT CTPOUTENHCTBA M BBOJA B JKCIUIyaTallMI0O HOBOTO CEPBHUCHOIO
LEHTpA.

3ajaHus K Keicy

1. ChopmynupyiiTe reHepaIbHYIO II€JTh JAHHOTO MTPOEKTA.

2. Beizenure KpaTKOCPOUHBIE 1IEJIH MPOEKTA.

3. CdhopmupyiitTe KOMIUIEKC 3a/iad, KOTOpPbIE HEOOXOAMMO PEUIUTh B XOJE pealln3alluu
IIPOEKTa CTPOUTENILCTBA CEPBUCHOIO LIEHTPA.

Keric 6.

Marriott International — kpymHeias MeXyHapoHasi KOMIAHUS HA PHIHKE TOCTUHUYHBIX
ycyT, BKJIrodatomiast B cedst 6onee 3700 roctuHun moa Mapkoit Marriott, pacronoxennbix B CILIA
U B 66 npyrux crpanax. O0muiit HoMepHOU GoHI OTeNIel KopIropamuu cocTapiseT 0koiao 500 Teic.

B anpene 2013 r. ObUl0 NMPUHATO PELICHHE O CTPOUTEIHCTBE B IIEHTPE TI. YJIbIHOBCKA
KoMrmanueil Marriott International 4eThIpex3BE3AO0YHOTO OTENsA, OOBEM HMHBECTUIIMH B TPOCKT
nomkeH Obut coctaBuTh 550 MuH pyO. COOTBETCTBYIOIIEE COTJIAIIEHUE IOANUCAIN CEeTOTHS
npeacraBuTenu kommanuu Marriott u 3actpoimuk OOO «Hspio Cutny. CorinacHo IpoeKTy, olras
IJIOIAIb TOCTUHUIIBI COCTABUT 6,7 ThIC. KB. M. B pamkax peanu3aiuu NpoeKTa Mo CTPOUTEIbCTBY
TOCTHHUIBI «MapuoTT» TUTAaHUPOBAJIOCH co3naHue okoyio 100 BBICOKOOIIAYMBAEMBIX pPaOOYMX
mect. IlmanupoBanace, 4ro roctuHuIa OyneT OTKpbITa A moceturened B konue 2015 T.
CrpouTtenbHbie pabOThI TODKHBI OBUTH HA4aThCsl BO BTopoM kBapTasie 2013 1. MecToM i1 HOBOTO
orenst BeiOpan Oeper peku CBusirn Ha ynuile MmuHaeBa, HAPOTHUB TOPTOBO-Pa3BIIEKATEIHLHOTO
HeHTpa «AKBaMOJLD», psiioM co Craco-Bo3HeceHCKuM coO0poM.

OpnHako mocie MPUHATHS PELICHUS] O CTPOUTENHCTBE TOCTUHUIIBI B YJIbSIHOBCKE HA4yaloCh
MIPOTUBOCTOSIHUE KUTEJICH TOpoia U (PUPMBI-3aCTPOUINNKA, HAMEPEHHON BO3BECTH IIECTUITAKHBII
otellb «MapuoTT» Ha TEPPUTOPUU MapKa UMEHHU YIIbsTHOBA HEAAJIEKO OT LeHTpa ropoja. Kurenu
OJIM3NIeXKalIUX TOMOB M 3KOJOTH-aKTHUBUCTHI BBICTYMIJIM MPOTHUB YHUUTOXKEHMS 3€JICHOW 30HBI:
pPAIOM TPOXOTUT OXKHMBJICHHAas aBTOMOOWIBHAs Tpacca, K TOMY K€ YIJIbSHOBCK [aJeKo He
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JOTSTUBAET A0 MPUHATON HOPMBI 03eJeHeHus. JII0I1 yCTaHOBWIIM NAIATKY U BEJIM KPYTJIIOCYTOYHOE
JEKYPCTBO, UTOOBI HE JTOMMYCTUTHh HaYala CTPOUTENILCTBA.

PernonanpHas oOmiecTBeHHas majiaTa BbICKa3alach 3a MEPEHOC MecTa CTporkd Ha 150 m
HUXKe, B cTOpoHy peku CBusirn. CoBeT majiaTbl pacCMOTpEN CUTYallMI0 HAa CBOEM 3aCEeIaHuH U
IpUILIeT K BBIBOAY, YTO KOHGIMKT CIPOBOIMpPOBaIa Kak UMEIOUIascs MpaBoBasl KOJUIM3HS, TaK U
Henpo(eCCUOHATFHOE TMOBEJCHNE TOPOACKON BiacTu. [lo reHepanbHOM IUIaHY TOPOJA, CIIOPHAS
mIomaaKa noa «MapuoTT» HaXOAUTCS B 3€JICHOM 30HE, T/I€ CTPOUTENBLCTBO 3amnpeiieHo. Ho B 2009
roxy 0o0JacTHOE MPABUTENBCTBO H3ANI0 MOCTAHOBJICHHE, KOTOPOE OTHOCHT ATOT YYacTOK K 30HE
peryJIMpyeMoi 3aCTPOKH, Ha KOTOPOM MOKHO BO3BOJUTH 3aHUS BBICOTOM 10 12 »Taxeu, T.€., 1Mo
CyTH, pErHOHAJIbHASI UCTIOJTHUTEIbHAS BIACTh OTMEHMIIA aKT TOPOJICKOU TyMBI.

«MapuoTT» TUTaHHPYETCS Pa3MECTUTh B HEMOCPEJACTBEHHON Onm30cTH OoT HOBoro Cmaco-
Bo3snecenckoro cobopa, mo3ToMy OTelNb C OMPENeICHHOrO pakypca OyIeT MepeKphIBaTh 3JaHHE
xpama. PsioM ke HaXoguTcsl CTapuHHBIA HEKpomoub. [1o 3TMM nprynHaM B CUTyalMi0 BMEIIAJICS
mutpononut CumOupckuit 1 HoBocnacckuii, KOTOpBI B CBOEM 0OpallleHUH K BIAcTH 3asBUII, UYTO
«CTPOUTEIHCTBO TOCTHHUIIBI B OIOJ3HEBOM 30HE, B HEMOCPEACTBEHHOH Omm3zoctu oT Craco-
Bo3sneceHnckoro cobopa, BKIIOYasi MOATOTOBKY KOTJIOBaHA M CBAHOTO TOJISl, HEU30EKHO MOBJICYET
3a co00il TMHAMUYeCKHe Harpy3Kd Ha CYyIIECTBYIOIIME CTPOEHHUS U TMOCIEIYIONIYI0 IMOABHKKY
TPyHTa, YTO HECET pealbHyI0 yrpo3y nehopManuu W pas3pymieHUs (QyHIaMEHTa U HECYIIUuX
koHCTpyKiuid Craco-Bo3HeceHckoro cobopa, BcexcBATckoro xpama W WHBIX 3JaHHH XPaMOBOTO
KOMILJIEKCA.

[lo MHEHUI0O MHUTPOMOJINTA, BOKPYT TOCTUHHUIBI MOSIBATCS YBECEIUTEIIbHBIE U IUTCHHBIC
3aBe/ICHUs, KOTOpbIE, HAXOMASCh BO3JIE XpPamoB, OyAyT OCKOpPOJSTH YyBCTBA BEPYIOIIHUX, a CaMO
3/laHUEe TOCTUHHULBI OyIeT MelaTh PasIIsiibIBaTh «KEMUYXUHY YJIIbIHOBCKON apXUTEKTYpbD» —
Cmaco-Bo3unecenckuii codbop.

[Ipokyparypa B Xo0z€ NPOBEPKH 3aKOHHOCTH PELIEHUS O CTPOUTENBCTBE OTEN Haluia
HApYIICHUS] B TPAJOCTPOUTEILHON NEATEeIBbHOCTH, B cepax OIaroyCTpoicTBa M 3KOJOTHH, MOCIE
yero npokypop JleHWHCKoro palioHa HampaBWi B CyJ MCKOBOE 3asBJIICHHE O MPU3HAHUU
paspelieHus Ha CTPOUTENLCTBO oTenst «Mapuott», BeiianHoro 19 utonsg 2013 r. agMuHUCTpanuen
obmactHoro meHtpa OOO «Hpio Cutm», HE3aKOHHBIM, KOTOpO€ OBLIO B TIOJHOM OO0BEME
yAOBIETBOPEHO. HecMOTpsi Ha TOMBITKY MYHHIIUIAIUTETa M (DUPMBI-3aCTPOUIIIKA 00>KaIoBaTh
pelieHre, aneyUIsIUOHHBIN Cy1 OCTaBHII UX KaloObl 0€3 YJOBIETBOPEHUSI.

3ajaHus K Keicy

1. IlepeuncnuTe y4aCTHUKOB JAHHOTO MPOEKTA.

2. ChopmupyiiTe nepedeHb 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

3. CdopmynupyiTe TPENJOKEHHS IO COTJIACOBAHUIO HWHTEPECOB YYaCTHUKOB U
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

4. Belzenute KIOYEBbIE MPOOJEMBbl pealu3aldd MAaclITaOHBIX TPOEKTOB Pa3BUTHS
TEPPUTOPUIN B COBPEMEHHBIX yCIIOBUSIX.

Keiic 7.

KoprnoparuBaeie  mHbopmamuonHsle  cuctemMbl 1C  TO3BOAWIM  TPEANPUATHIM
aBTOMOOMIIeCTpouTeNbHOTO XonauHra «Costepc» cHM3UTH Ha 20% ypoBEHb HEIUKBUIHBIX
3anacoB, Ha 10% yMeHbIIUTH OOIIENIPOM3BOACTBEHHBIE 3aTPAThl, MOBBICUTH 3()(PEKTUBHOCTH
o0ecrieyeHus MPOU3BOACTBA KOMIUICKTYIOIUMH, COKPATUTh JUTUTEIBHOCTh BHEIUIAHOBBIX IPOCTOEB
cOOpPOYHBIX KOHBEHEpOB. B cBsi3M ¢ 3TUM ObUT IPUHAT K peanu3aiuu npoekT BHeapeHnus «1C: ERP
VYiopasnenne npeanpusatueM 2.0» Ha OJHOM U3 KPYNHEHIIMX MNPEANPUATHN XOJIJUHIA —

VYIbSIHOBCKOM aBTOMOOMJIBHOM 3aBOJi€ — B 4YacTH 3aJad OIEpPaTHUBHOTO YIPaBJICHUS
IIPOU3BOJICTBOM.

C ucnonszoBannem “1C: ERP” yxe aBTOMaTU3UPOBAHBI CIIEyIONTHE OJIOKH.

1. Yopasiaenune B OM (bill of materials — cnenmduxanus aBromobusneir u cOOPOUHBIX
eIHUIT).

2. BepeHnue aHHBIX 110 MapuIpyTaMm M3rOTOBJICHHS M MEPEUYHIO ONEpaliil TEXHOJIOTUUECKUX
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MPOLIECCOB JieTasieil U COOPOUHBIX €IMHMUII.

3. YopaBneHue HopMaTUBaMH.

4. ®opMUpOBaHKE MOJECTATBHOTO TJIaHa TPOU3BOJICTBA.

5. IlnanupoBaHMe 3aKyNOK, rpaduka MOCTaBOK KOMIUIEKTYIOIIMX M rpaduka IulaTexein
MTOCTaBUIUKAM.

6. Pacuer HOpMaTUBHOI ce0ECTOMMOCTH.

Vnpasnenue BOM — opHa W3 caMbIX CJIOXKHBIX 337a4 B COBPEMEHHOM I03aKa3HOM
aBTOMOOWIECTPOCHUH. PacueT mojeTansHOro miaHa Mpou3BOACTBA 3aHMMAeT MeHee | 4 ¢ yueTom
cioknoctd B OM. ®opmupoBaHuEe JIMHEHHOTO CIHCKA «IOTPEOHOCTh B KOMILIECKTYIOIINX,
MaTepuanax, JeTausx U cOOPOYHBIX eIUHUIIAX — CPOKH 00eCIeUeHUs/ TIPOU3BOICTBA — HUCTOYHUK
oOecrieyeHHs» TO3BOJIAET IUIAHMPOBATh pabOTy COOPOYHBIX KOHBEMEPOB B COOTBETCTBUM C
HAaO0OPOM 3aKa30B U YCIOBHSIMH HX oOecriedeHus TpeOyeMbIMU KOMIUICKTYIOIIUMU, MaTepUaTaMH,
JIeTanssMd U cOOpOYHBIMHM equHHuIlaMu. Ha OCHOBaHHMM BBIIIOJHEHHOTO pacyeTra (opMupyercs
rpaduK MOCTaBOK KOMILUIEKTYIOIINX, MATEpUAJIOB U TpaduK ImiaTexxei mo nocrapumkam. [Imanoso-
SKOHOMHYECKHME TMOJpa3JeiIeHUsI 3aBOJA IOJYYMUJIM BO3MOYKHOCTh OINEPATHBHO PACCUUTHIBATH
HOPMAaTHUBHYIO c€0eCTOMMOCTb.

3agaHus K Kehcy

1. OxapakTepu3yiiTe OKpYyKEHUE TaHHOTO MPOEKTA.

2. Chopmupyiite mepeueHb OCHOBHBIX YUYACTHHUKOB IPOCKTA.

Keruc 8.

B mocnennue roapl Bce OOMNBIIYI0 MHOIMYJISPHOCTH MPHOOPETAIOT LIKOJIBI WHOCTPAHHOTO
A3bIKa, B YAaCTHOCTH AaHIIMKUCKOro. CyINecTBYeT HECKOIBKO IICJIEBBIX TIPYII, KOTOpBHIE B
HanOoJbIIel cTerneH! (GOPMUPYIOT CIIPOC HAa UX YCIYTH:

- POAMTENH, KETArOIUe, YTOObI UX JI€TH M3ydald MHOCTPAHHBIN SI3BIK C pPAHHETO BO3pacTa
(MuHUMYM c 3 Jsiet). MHOrTMe W3 HMX, Jake OTAaBas peOCHKa B IIKONY, TJIE MPETyCMOTPEHO
U3y4YeHHE MHOCTPAHHOIO SI3bIKa C MEPBOT0 KJlacca, TEM HE MEHEe XOTAT, YTOObl peOEHOK Mocemall
JOTIOIHUTEIIbHBIC 3aHATHUS;

- IPEANIPUHUMATEIHN, UMEIOIIHNE ACJIOBbIE KOHTAKThl ¢ UHOCTPAaHHBIMU IIAPTHEPAMH;

- CHENIMAJHMCTHl B PA3IUYHBIX OTPACISIX (MHKEHEPHI, Bpauu, MCUXOJOTU U 1p.), KOTOPBIM
HE00X0UMO paboTaTh CO ClIELUATBLHON JIUTEPAaTYpPOl HA HHOCTPAHHBIX S3bIKAX;

- JMIa, MJIaHUPYIOLIHE BbIeXaTh 3a pyOex nmbo anst paboTel, AuOO0 I MPOIOJIKEHUS
oOpazoBaHwUsI.

B cBs3u ¢ 3THM OBIJIO MPEJIOKEHO OPraHM30BaTh Ha 0a3e MyHHUIMIIATBHOTO OIO/HKETHOTO
00111600pa30BaTEILHOTO YUpekKAeHUs T. YabsiHOBcKa «Cpemnnsis mkona Ne 104y THHTBUCTHYECKUN
neHTp. LlIkona roToBa BBIIEIUTE Ul ATOTO MPOEKTa MIECTh ayIUTOpHii obmeit iomazasio 200 KB.
M BO BTOpPOM MOJOBUHE JIHS.

O>xuziaeMble pe3yJIbTaThl IPEAIAraéMoro npoeKTa:

- TIOJIy4Y€HHE IIKOJOW JONOJHUTEIbHBIX (PUHAHCOBBIX CPEACTB MAJIS DPEUIEHUS CBOMX
YCTaBHBIX 3a/1a4;

- (hopMupoBaHue y JeTell U B3POCIBIX MHTEpeca K U3yUEHHUIO HHOCTPAHHBIX A3bIKOB;

- YIOBJIIETBOPEHHUE MOTPEOHOCTEH KUTEJeH CBOEro MUKpOpaiioHa M Ou3Jekalux pailoHOB
B COOTBETCTBYIOIMX 00Pa30BaTENbHBIX yCIyrax;

- CO3[JaHME HOBBIX BO3MOXKHOCTEW [UIS JTOTOJHUTEILHOTO 0Opa30BaHUS YYAIMXCS IIKOJIBI
Neo 104, a Takxke uX yCeBaeMOCTH 110 HHOCTPAHHOMY SI3BIKY.

3aaHus K Keicy:

1. Chopmynupyiite ey JaHHOTO MPOEKTa B COOTBETCTBUM ¢ MeToankoir SMART.

2. Beiienure 0CHOBHBIE (ha3bl )KU3HEHHOTO IHMKJIA TJAHHOTO MPOEKTA.

3. [Ipoananmu3upyiite OIMKHEE U TajbHEE OKPYKEHUE MPOCKTA.

4. VKaxuTe OCHOBHBIE 3aMHTEPECOBAaHHBIE CTOPOHBI MPOEKTA M 00JIACTH UX UHTEPECOB.

Keiic 9.
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dopmupoBaHUE KOMaH/IbI ISl pealu3alii MPOeKTa CTPOUTENHCTBA KOTTEIKHOTO TIOCENKA.

Kotremxkupiii mocenok «HebecHsbiit» Oyner moctpoeH B 20 MHMH €31bl OT IIEHTpa T.
VapsHoBcka. OH pacmoyioKeH B HETIOCPEACTBEHHOM OJIM30CTH OT cymiecTByromiero ¢. Kpacherit Sp,
MPUMBIKAOIIEro ¢ BocToKa. KpacHbIii SIp B Ciily cBOEro OTIMYHOTO MECTOMOJIOKEHUs (Ha Oepery
pexku Bonru psgoM ¢ cOCHOBBIM OOpOM) M OJIArONMPHUATHOTO KIWMaTa CpPeld JKUTENIEH roponaa u
o0yacTu CHUCKAJ ClIaBy KypopTHOTro MecTa. KpacHseiif SIp akTMBHO OTCTpawBalics, U B HACTOsIICE
BpeMs TMO3UIIMOHUPYETCS KaK MECTO OTHbIXa, TJe BAOJb PEKH pacrojaraioTcs CaHATOPUH H
Typ6a3pl. CTpouTeNnbHAas TUIOMIAAKA JUIsl CTPOUTENBCTBA TIOCENIKAa UMEET HEOOXOANUMYIO
UH(QPACTPYKTypy: MPOBEICHO DSJEKTPUYECTBO; BeIyTcsl pabOThl IO YCTPOMCTBY JOpOT; B
Onmmkaiiee BpeMs TIOSIBUTCS ras3.

[Imomane Ttepputopum mocenka cocrabisieT 24 ra. [IpenycMOTpEeHO CTpOUTENBCTBO
WHIAUBUAYATBHBIX KUJIBIX JIOMOB, & TaKkK€ BOCBMH MHOTOKBapTHUPHBIX KUIBIX qoMoB (1-, 2-, 3-
KOMHATHbBIC KBapTHUpHI). [1m01mans y9acTKoB Mo1 HHAUBUIYAIBHOE KUJIO€ CTPOUTEITHCTBO — 8-12
COTOK, BO3MOKHO 00BEIMHEHNE YYaCTKOB IUIOIIAAbI0 110 | ra.

3agaHus K Kehcy

1. Cuuras ce0st pyKOBOAHUTENEM MPOEKTa, CHOPMUPYIHTE KOMAHTY ISl YIIPABICHUS TaHHBIM
MPOEKTOM.

2. ChopmynupyiiTe OCHOBHBIC (DYHKIIMOHABHBIE 00SI3aHHOCTH KaXXI0TO WIEHA KOMAHIbI.

Keriic 10.

[Ipoekt pa3paboOTKH NPOrpaMMHOIO MPOAYKTa, MIPEIHA3HAYEHHOrO [UIsl yIpaBICHUS
NIEPCOHAJIOM, MOAXOINI K YCIIEIIHOMY 3aBeplueHuto. B teuenue 1,5 ner crapumii nporpamMmucT
pabotam B 3TOM MPOEKTEe W OBUI BeCchMa JOBOJEH 3TOM paboToil. OH OKazaics cpeiau JIIOJACH,
KOTOpBIE €0 TIOHMMAJIM U KOTOPBIX OHMMaJI OH. PyKOBOOUTENb MPOEKTA CyMeN CO3/1aTh KOMaHLY,
B KOTOpOM TapMOHMYHO TMPHUCYTCTBOBaJ IyX HePOPMaIbHOrO COTPYIHHUYECTBA U HYETKOTO
IIOHMMAaHHUS CBOEH OTBETCTBEHHOCTH 3a IPOEKT. DTO MOCIYKUJIO OJHOM U3 MPUYMH yCIIEXa IPOEKTa
— OH 3aBepIiajics B CPOK W C dKOHOMHEH Ormkera B 23 Thic. m0d. OIHAKO B OXXUJAHUU
3aBEpUICHUS IPOEKTA y OTAEJIbHBIX WIEHOB KOMaHbl CTAJI0 HApacTaTh HEraTHUBHOE OTHOIIEHHE K
pabote 1o mpoekTy. Ha ogHOM M3 COBEIaHuii CTapnii MPOrPaAMMHUCT PEIIHII ITOCTAaBUThH BOIIPOC O
cBoel cyap0e 1mociie 3aBepIeHNUs TPOCKTa.

Crapmmii  nporpaMMucT: «Yepe3 HECKOJIbKO HEAENb 3aBEpIIaeTcsl H3Tal  OMBITHOMU
AKCIUTyaTalluy Halled CHCTEMbl M IPOEKT 3aBEpIIMTCA. BMmecTe ¢ IMPOEKTOM HCYE3HET U €ro
KOMaHJ1a. MeHs 3TO 04eHb CUIIBHO OropYaeT».

PykoBoaurens mpoekra: «JleMCTBUTEIBHO, B YCIIEXE €CTh HEKUH IOPbKHUM ocanok. UecTHO
rOBOpS, 1 HE MOTY TrapaHTHUPOBATh TeOE, YTO B CIEAYIONIEM IPOEKTE Mbl OyJeM paboTaTh BMECTE.
Ho paxe ecnu 3T0 M MpOU30MAET, TO MHOTME U3 KOMaHJABbI BCE XK€ MOMAaAyT B APYrHMe MPOEKTHI. S
JIymMaro, 9YTO CHJIBHO OTOpYaThCs MO ATOMY MOBOAY He cTouT. Bece Oyaer HopmanbHO. B Hamei
KOMITAHUU CIIOKMJIACh XOpOIIash CHCTEMa YIpPaBJICHUS MPOEKTaMH, KOTOpas oOecreynBaeT
CO3/1aHHM€ HOBBIX YCHEIIHbIX KOMaH] MpOoeKTOB. YTo kacaercs TeOs, TO sl TOTOB OyAy B3SITh TeOs B
CBOIO HOBYIO KOMaHJy WJIM PEKOMEHI0BATh OJHOMY U3 CBOMX KOJUIET. XOTs, MIOBTOPAIO, HUKAKUX
rapaHTHi 1aTh HE MOTY».

Crapmnii nporpammuct: «HoBast xomaHma — 3T0 Bcerzna HeomnpeneneHHocTb. Co3naHue
KOMaH/Ibl BCErJia TOHKUHU MPOIECC. 3/1eCh MOXET BCE MCHOPTUTH OJUH YEJIOBEK, KOTOPBIM IO TEM
WJIM UHBIM NIPUYMHAM HE MOJKET BIIMCATHCS B CKJIA/IBIBAIOLIYIOCS OPTaHU3allMOHHYIO CTPYKTYypy. Ho
HE 3TO caMoe cTpamHoe. Sl rotoB paboraTh B HOBOM Imipoekte. Ho MeHs Oosbliue myraer
BO3BpALICHUE B OT/IEN B KauecTBEe (DyHKIIMOHAIBLHOTO paboTHHKA. B X01e mpoekTa st OKOHUaTEeNbHO
yTpaTuil Kakue Obl TO HU ObUIO CBSI3W C MOMMH OBIBIIMMHU KoJiJleraMu. B NByX ciywasx B Xofe
HAIlIeTO MPOEKTa s JeHCTBOBaJ OTKPOBEHHO MPOTHUB HUX, HO 3TO OBUIO B MHTepecax npoekra. [o-
Ipyromy s He Mor mnoctynuTh. [lpencraBnsito, Kakol NpHEM MHE OKaXyT B OTAeEIe
UH(POPMALIMOHHBIX TEXHOIOTHI».

[locne coemanus crapuieMy MOPOTPAMMHUCTY MNPEACTOSIO OTIAJAWTh OTAECIBbHYH) YacCTh
IpOTrpaMMbl, 10 KOTOpOW OBLIM BbICKa3aHbl HEKOTOpble 3amedanus. Ilocne 3 nueit paGoTel oH
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3asBHJI PYKOBOJUTEIIO MPOEKTa, YTO OH OOHApYXWJ B Mporpamme Oojiee cephe3Hble HEIOCTATKH,
HEXKeNM OOHapyKEHHbIE BO BpeMs ONBITHOM SKcIutyatanuu. [locime oOCyXIeHUs BBIABICHHBIX
HEJOCTaTKOB C OCTaJIbHBIMU 4YIEHAMH KOMAaHJbI MPOEKTa ObLJIO MPUHATO pellleHHe 00 OCTaHOBKE
nepefAayd  MporpaMMbl B ONBITHYIO — OKCIUTyaTallMIO M BO30OHOBJIEHHMHM  paboT 1o
nporpaMmupoBanuio. IIpoekT Obul 3aBepllieH C OMO3/JaHMEM Ha 8 MECsSIeB U MPEBHIIICHUEM
Oroxera B 75 ThIC. IO

3agaHus K Kehcy

1. Oxapakrepu3syiite cyTh MpoOIEMbl, ONMCAHHOW B IPUBEICHHON BBIIIIE CUTYAIIHH.

2. Ilpennoxure crnoco® mMoramieHus PyKOBOAWUTENEM MPOEKTa HETaTHMBHBIX TEHACHLMN B
pPa3BUTUU KOMaH/IbI.

Keiic 11. DopMupoBaHue KOMaH/Ibl MPOEKTA M0 OPraHU3AMHU U TPOBEICHUIO MTPa3IHUKOB

IIpennokeH MpPOEKT CO3AAaHMsI areHTCTBA 10 OPraHU3alMK M IIPOBEJEHUIO Mpa3IHUKOB. B
MOCNIEAHUE TOABl B POCCHICKYIO OM3HEC-KYJIbTypy MPOYHO BOLUIM KOPIMOPATUBHBIE MPA3IHUKH.
MHorue opraHu3aluy MUPOKO OTMEYaroT 1o0uien GupMmsbl, ee BiagensieB, HoBbIN roa u apyrue
npa3aHukd. UYToOBl Tpa3AHUK TMOJYYWJICS BECeNbIM, HHTEPECHbIM U  3allOMHHAIOMIMMCH,
OpraHM3alMy JOCTaTOYHO YacTO NPHUBJIEKAIOT CHELUAINCTOB, KOTOpPBIE 3TO TOPMKECTBO
npoecCHOHANBHO OpraHu3ylT. MHOrHMe TpakJaHe M JUIS MPOBEACHUS CEMEWHBIX Mpa3IHUKOB
oOpamraiTes K ycayraM CelHaIn3upOBaHHbIX (GUPM.

[Ipenmonaraercs, 4To areHTCTBO OyJeT OKa3bIBaTh KJIMEHTaM CJEIYIONIME KOMIUIEKCHbBIE
YCIIyTH.

1. Opraau3zaiusi KOpIopaTUBHBIX MEPONPUSITHH.

2. OpraHu3anust J€TCKUX MPa3JHUKOB.

3. Opranu3zainus 1 NpoBEICHUE YaCTHBIX MPA3THUKOB.

4. OpraHu3anus CeMHUHApOB U KOH(EPEHIHA.

B neranbHbIi nepedeHb yCayr BXOAAT 3aKyNKa MPOAYKTOB M HAIMTKOB, MOAOOD 3aJI0B IS
IIPOBEICHUSI MEPOIIPHUATUH, pa3paboTka MEHIO, MToA00p O(PUIIMAHTOB, YKpalleHHE 3aJI0B U JPYTUX
MOMEIICHUH, opranu3anus QypiieToB, opopMiaeHUE CTONOB, pa3paboOTKa CIIECHAPHEB MPa3THUKOB,
OpraHu3aisi My3bIKaJbHOTO OGopMIIEHHs, pa3paboTKa W peanu3alus pa3BIEKATEIbHOU
IporpaMMebl, BHJIEO- U (HOTOChEMKA, opraHusanus ¢eilepBepkoB, MpeaocTaBiIeHUE TPaHCIOPTa,
OKa3aHue MOoTUrpaduvIecKux ycuyr (MPUTIANICHHS, TPOrpaMMbl MEPOIIPUATHI U Jp.), MOATOTOBKA
MPE3EHTALIMOHHOM MPOIYKIIUHN U JIp.

Jns peanu3ald JTAHHOTO MPOEKTa JOJDKHA ObITh copmupoBaHa mpodeccuoHanbHas
KOMaH/a.

3ajaHus K Keicy

1. IIpensioxuTe MpUMEPHBIN COCTaB KOMaHbl IPOEKTA.

2. [lepeuncnure OCHOBHBIE (DYHKIIMOHAIBHBIE 0053aHHOCTH KaXKAOT0 YiIeHa KOMAH/IbI.

3. Chopmynupyiite TpeOOBaHHS K KOKIOMY YJICHY KOMaH/IbI.

Ketic 12. IHcTpyMeHTBI TO100pa KOMaH/Ibl TPOEKTa

[TonOupaercs KomMaHaa Al pealu3aliy MPOEKTa OpraHU3allid WHHOBAIMOHHOTO IIEHTPA,
KOTOpPBI OyJeT 3aHUMAaThCs CO3/IaHWEM pa3BUBAIOUINX UTP Ui AeTeil. CrenuanucThl mpeaiaraioT
CIIEYIOIINE WHCTPYMEHTHI T0100pa YICHOB KOMaH/IbI.

1. Tectsl Ha mpodeccHOHATBHYI0 TMPUTOTHOCTh. B 3TOM ciydae MpOBOAMTCS OIICHKA
NCUXO(U3NOIOTHYECKUX KAueCTB COTPYIHUKA, YMEHHWH pemarh IOCTAaBICHHBIC —3a/ladM.
[TpumeHsieMble TECTBI CXOKHU C pabOTOM, KOTOPYIO KaHIUAATy He0OX0IMMO OYIeT OCYIIECTBIATh B
KOMaH/Ie IPOEKTa.

2. O6mme TecThl crocoOHOCcTe. OIEHUBAIOTCS OOIMMIA YPOBEHb Pa3BUTHS U OTICIHHBIC
O0COOCHHOCTH MBIIIJICHHSI KaHIUAaTa B KOMaHIy MPOEKTa, YPOBCHh BHUMAHUS, MAMSTH U JIPYTUX
MICUXOJIOTHYECKUX QYHKIUH.

3. buorpaduyeckune TecThl M u3ydeHue ouorpaduu. OCHOBY aHaIM3a COCTABIAIOT TaKue
MOKa3aTelM, Kak CeMeWHOe MOJIOKEHUE, YPOBEHb 00pa3oBaHusi, (GU3NYECKOE pa3BUTHE, TJIaBHbIE
[IEHHOCTH W WHTEPEChl, OCOOCHHOCTHM WHTEIUIEKTa, CTeNeHb OOmuTensHOCTH. Moryt
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UCIIOJIb30BAaThCS JTaHHBIE JIMYHOTO Jiena KaHauaara. [lo cBegeHHMsIM U3 JIMYHOTO JieJda MOXKHO
MPOCIIEIUTh UCTOPHIO PA3BUTHSI COTPYTHUKA.

4. JlmanoctHble TecThl. OHHM TPEACTABISIIOT COOOW TICMXOJUArHOCTHUYECKHE TECTHI IO
OIICHKE YpPOBHS Pa3BUTHUS OINPEACICHHBIX JTUYHOCTHBIX KayeCTB KaHIUJATa B KOMAaHIy WIH
MPUHAJJISKHOCTH €r0 K TOMY WM HHOMY Tumy. [Ipom3BoauTcs olieHKa MpeapacroyioKeHHOCTH
OyIyIero COTpyIHUKA K OTMPECIICHHOMY CTHIIIO MIOBEJCHHS  BO3MOXHBIX ITEPCIICKTHUB.

5. NuaTepBbpio. OTO Oecena, HaleeHHass Ha cOOp JaHHBIX 00 OMBITE, YPOBHE 3HAHUM, a TAaK)Ke
Ha OLICHKY MPO(heCCHOHATFHO 3HAYMMBIX KaueCcTB KaHAauaara. IHTepBbI0O MOXKET JaTh Pa3BEPHYTYIO
uH(pOpPMAaLIMIO O MPETEHICHTE HAa MECTO B KOMAaH/IE.

6. Pexomenmammu. OHu mnpenctaBiser co0oil  wHPOpMANHIO, TMOMYYCHHYIO OT
HENOCPEJICTBEHHOTO PYKOBOJUTENS MPETEHCHTA. Pexomenpanmu JIOJKHBI OBbITh
COOTBETCTBYIOIIUM 00pa3oM 0(h)OpMIICHBI U BKJIIOYATh B C€0S1 PEKBU3UTHI KOMIIAHUH M KOOPAMHATHI
uisi oObpaTHOU cBsi3u. Ecnu ke pexoMmeHJanusi MpeicTaBlieHa OT YacTHOTO JIUIA, HEOOXOIHUMO
o0paTuTh BHUMaHHE HA €TO CTaTyC.

3agaHus K Kehcy

1. Tlpoananu3upyiite Bce MpeAcTaBIeHHBIC 3/16Ch HHCTPYMEHTHI MO00pa CIEeHUATNCTOB B
KOMaH/y, HA30BUTE JOCTOMHCTBA U HEJJOCTATKU KaXKIO0Tr0 MOAX0/1a.

2. YxkaxuTe HaumOoJee MPEeANnOYTUTEIbHBIN, MO BallleMy MHEHUIO, HHCTPYMEHT MoJa0opa
YIEHOB KOMaH bl JIJIsl POEKTa CO3/1aHUsI MHHOBAIIMOHHOTO LIEHTPA.

Ketic 13. Tlonbop pyKOBOAMUTENS MPOCKTA

Jis  peanu3aniyi TPOEKTAa OPTraHHW3AIlMM WHHOBAIIMOHHOTO IIEHTpa, KOTOPBIH OyneT
3aHUMAaThCSA CO3/IaHMEM pa3BHUBAIOIIMX WUTp Ui JeTeil, TpeOyeTrcs pyKOBOAMTENb MpoekTa. B
HACTOAIIEE BpeMs OTCYTCTBYIOT (GopManbHBIE TpeOOBaHHs, KOTOPHIM JIOJDKEH YIOBIETBOPSTH
pyKOBOAMTENb MpoekTa. Paccen Apunbanba BeiesieT 14 OCHOBHBIX JKEIATEIbHBIX JIMYHOCTHBIX
XapaKTEPUCTUK PYKOBOAUTEIIS MMPOEKTA:

1) ruOKOCTh ¥ aAANTHBHOCTH;

2) BBICOKAsI MHHUIITUATUBHOCTH U JIMJIEPCKHUE KAUeCTBA;

3) cMenocTh, YBEPEHHOCTh, YOS IUTEIbHOCTh, YMEHUE SICHO BbIpPaXKaTh MBICIIH;

4) yecToJII0OKE, aKTUBHOCTD, BIIUSHUC;

5) 3 PeKTUBHOCTD B KOOPAMHAIIMN U MHTETPAIIUN YCUIIMN YYaCTHUKOB MPOCKTA;

6) IMMPOKUI KPYT JINYHBIX UHTEPECOB;

7) ypaBHOBEIIEHHOCTb, SHTY3Ha3M, YMEHHE TBOPUYECKH MBICIUTh, HCKPEHHOCTh;

8) yMeHHe COMOCTaBISATh TEXHUYECKUE PEIICHHUS CO BpEMEHEM, HEOOXOIUMBIM Ha HX
peanuzaluio, 3aTpaTaMi 1 YeJI0BEYECKUM (PaKTOpOM;

9) BbICOKast OPraHU30BaHHOCTH U JUCHUIUIMHUPOBAHHOCTH;

10) yHMBEpCAIBHOCTD 3HAHUW U KOMITETEHITHIA;

11) cmocoOHOCTP ¥ TOTOBHOCTh TOCBSITHTH OOJNBIIYI0O 4YacTh CBOEr0 BPEMEHH
IUTAHUPOBAHUIO ¥ KOHTPOJIIO;

12) crnocoOHOCTH BBISBISATH MPOOIIEMBL;

13) TOTOBHOCTH K MPUHATHIO PEIICHUS;

14) cnocoOHOCTH COXpaHATh ONTUMAIBHOE PABHOBECHE MIPU PACIIPEICIICHUN BPEMEHH.

3agaHus K Kehcy

1. IIpopanxupyiiTe epedrcieHHbIe TPEOOBAHUS 1O YPOBHIO 3HAYMMOCTH C Ballleil TOYKH
3peHusl.

2. Omnenute cebs Kak KaHIuWgaTa HA POJb PYKOBOIUTENS TIPOCKTA CO3JaHUS
MHHOBAIIMOHHOTO LIEHTPa — JUIsI 3TOT0 MOCTaBbTe ce0e OLICHKY M0 5-0ayuIbHON MIKae OTEIbHO IO
KaXJI0M XapaKTepUCTHUKE.

Keiic 14. TpeboBaHMs K pyKOBOJUTEIIO IPOSKTA CO3/AaHUS IIKOJIbI TAHIICB
Tanmpsl — mpexpacHoe BPEMSNPOBOKACHUE, TOJE3HOE ISl 37J0POBBS, CIIOCOOCTBYIOIIEE
HOJICP’KaHUI0 CIOPTUBHOM (OPMBI M MOAIEPKUBAIOIIEE KYJIbTYpHBI YPOBEHDb YellOBeKa. 3aHATHE
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TaHIIAMU B HACTOSIILIEE BPEMsI CTAHOBUTCS Bce OoJjiee MOMyJIIpHOM (OPMOM 10Cyra He TOJIBKO s
MOJIOJIS)KM, HO M Ui Jiojei Oosee crapmiero Bo3pacta. llo 3ToH mnpuuuMHE KOMITaHUEH
«KynpTypHBIii JOCYr» OBII NMPEATIOKEH MPOEKT CO3JaHMS IIKOJIBI TAHIEB B I'yCTOHACEIEHHOM
MHUKpOpaiioHe T. VYIbSHOBCKA. /[l peanu3anuy MpoeKTa KOMIAHMA pelIuia 1oaodparsb
PYKOBOAUTEIISA, KOTOPOMY OyzieT mopy4eHo (POpMUPOBAHHE KOMAH/IbI.

3ajaHus K Keicy

1. ChopmynupyiiTe OCHOBHBIE TPEOOBaHUS K PyKOBOJAMUTEIO 3TOTO MPOCKTA.

2. CocraBbTe 1711 Oy IyIIero pyKOBOIUTENS POEKTA MPEIOKEHHS 110 COCTaBy KOMaH/IbI.

Keiic 15. Kongaukt B KoMaHe

HasnaueHHBIH pyKOBOAWTENEM TWPOEKTa IO BHEAPEHUIO HOBOTO OOOpYyJOBaHUS Ha
MaIIMHOCTPOUTENbHOM mpeanpusituu KopaneB mnpuriacun k cebe B MPOEKT Ha JOJDKHOCTD
TEXHHYECKOTO MEHe/pkepa BopoHOBa, KOTOPOTO 3HANI B TE€YEHHE 6 JIET MO MPEKHEH COBMECTHOM
paboTe Ha MHXKEHEPHBIX JOJDKHOCTSIX B JPYTHMX TEXHOJOTHYECKHX MPOEKTaX U O KOTOPOM Yy HETO
CIIOXHJIOCh MHEHHE KaK O XOpOIIEM CIEIHATUCTe U JA0O0pOCOBeCTHOM paboTHuke. OmHAKO HUX
COBMECTHAs JEATEIbHOCTh B 3TOM IIPOEKTE OYEHb OBICTPO IMpHUBEIa K COBMECTHOM HENpUsI3HH,
CKpBIBaTh KOTOPYIO CTAaHOBHJIOCH BCE TpyaHee. HakoHel mpu ouepeTHOM M3MEHEHHU 3apa0O0THOM
I1aThl cOTpynHUMKaMm mpoekTta KoBasieB ycranaBnuBaeT BopoHOBy okian Oosiee HU3KHM, deM
JIPYTHM €0 KOJUIETaM, BHITIOTHSIONINM aHAIOTHYHBIC QYHKIIUN U 00beM padoT, MpuieM HUYEeM He
MOTHUBHPYET CBOE€ pelieHue. BopoHOB oOpaTuiics K PYKOBOJCTBY MPEANPUATHS C Kajao0oif, B
KOTOpO¥ OOBUHIII pyKOBOAUTENS mMpoekTa KoBaieBa B caMoynpaBCcTBe U HEOOBEKTUBHOCTH.

3agaHus K Kehcy

1. OnenuTe, KTO U3 yYaCTHUKOB KOH(IIMKTA BHIOPAT HEBEPHYIO MOJIENb MOBEACHHUS.

2. MoxHo 51 6b1T0 N30ekKaTh KOHMIUKTA B 3TON CUTYyaIuu?

3. [Ipenmonoxure pemieHnue pyKoOBOICTBA MPEANPUITHS IO STOU CUTYAIIUH.

Keric 16. Ananu3 nmpoekTa 4acTHOTO AETCKOTO caja

B Hacrosiiee BpeMst HaOII01a€TCsl YCTOWYMBBIN CIIPOC HA YCIYTH YaCTHOTO JIETCKOTO Caja.
OnbIT (QyHKIMOHUPOBAHUA NOJOOHBIX OpraHU3aIMi MOKa3al, YTO OHM HUYYTh HE YCTYMAaloOT
MYHHIIMTIATIBHBIM JETCKUM CaJlaM T0 KauyecTBY 00pa3oBaHus AeTel U yXo/1a 32 HUMHU.

B cBsA3M ¢ 3TUM NpEeMIOKEH MNPOEKT OpPraHu3alid MOJTHOKOMIUIEKTHOIO JOIIKOJBHOTO
YUpPEXKICHUS, B KOTOPOM MPEANOJAraeTcsi OpPraHu3alys IOJHOTO0 IWKJIA BOCHUTAHUS IISTH
BO3PAaCTHBIX IPYII JOMIKOJIBLHOTO BO3pacTa.

['maBHOI LEBbIO MpOEKTa SBISETCS MOJyYeHHE NPUOBLIN IMyTeM OKa3aHUs YCIyT B cdepe
BOCIIUTaHUsI U OOydYeHHs JeTel IOUIKOJIBHOIO BO3pacTa. B KauecTBe MOMONHUTEIBHBIX LENen
MOKHO yKa3zaTb oOOecleueHue JOMOJHUTEIbHBIX MECT B JIOMIKOJBHBIX 00pa30BaTEIbHBIX
YUPEXKJIEHUAX T. YIIbSIHOBCKA, Pa3BUTUE U ITOMOILb B pealM3alii TBOPUYECKOr0 NOTEHIIMANA AETEH,
CO3/1aHHM€ HOBBIX pabOYUX MECT.

CozaHue 4acTHOrO JIETCKOTO cajla INIaHUPYETCs B 3aBOJIKCKOM paiioHE I'. YIIbSIHOBCKA, I/1€
IUTAHUPYETCA apeHI0BaTh MOMEUIEHHs OBIBILIEr0 MYyHHUIMIAIBHOTO JETCKOro cajaa, 00JaJaroliero
HE0O0X01uMoN HH(PPACTPYKTYpOH (KyXHsl, CAaHy3JIbl, 3aJIbl JJISl 3aHATHI MY3bIKOW U CIIOPTOM U JIp.).
OuHaHCHpPOBaHHUE MPOEKTA OYJIET OCYIIECTBIATHCS 3a CUET YaCTHBIX MHBECTHUIIHM.

3ajaHus K Keicy

1. YkaxkuTe NpuIrHbI MOSIBJICHUS JAaHHOTO MPOEKTA.

2. IIpoBenuTe €ro KOMMEPYECKUI U COLTUAIIbHBII aHAIU3.

Keric 17.

dopMHUpoBaHUE HHBECTUIIMOHHOTO 3aMbICiIa MTPOEKTa

I/IHBGCTOpy MNpEACTAaBJICHO HWHBCCTUIIMOHHOC TMPCAJIOKCHUC TII0 OpraHu3anuu CaJloOHa
KpacoThl «nuTay. CaloH MJIaHUPYETCs OTKPBITH B MUKpopairione Mckpa. [Inomans canona — 120
kB. M. Okxa3plBaeMble YCIYrH: MapUKMaxepcKue, HapallMBaHUE BOJOC, OKpAllMBaHUE H
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TOHUPOBAHHUE BOJIOC, KOCMETOJIOTHSI, HAapalllUBaHUE PECHULl, MAKUSIK, MAHUKIOP, METUKIOP, YXO/ 32
TEJIOM, Maccax, 00epThIBaHHE, STUIISLINS.

JIist OTKpBITHSI cajloHa HEOoOXOOMMBbI WHBECTHUIIMU B pasmepe 3,1 muH py6. M3 HuX
HarOOJIBIIYIO JIOJI0 3aHUMAeT (PMHAHCHPOBAHUE JEATEIBHOCTU JIO0 BBIXO/Aa HA CaMOOKYIIAeMOCTb,
Ha 3TO moTpedyercs okoio 1,1 mun py6. s 3amycka camoHa HeoOxoauMo u3pacxoaoBarh 1,175
MJIH py0. Ha peMOHT M OcHaleHue nomemnienus. Ha obopynoBanue npezamnonaraercs 3arpatuth 350
THIC. pYyO.

Jnst GecriepeOoiiHO paboThl cajoHa moTpeOyercs mrTar B 16 4eloBeK, B TOM YHUCIE
JIUPEKTOP, S MapUKMaxepoB-yHUBEPCATIOB, 2 KOCMETOJIOra, 2 MacCaXucTa, 3 MacTepa MaHHUKIopa, 2
aJIMUHUCTpATOpPa ¥ YOOPLIHIIA.

CornacHO HMHBECTULMOHHOMY TPEUIOKEHHUIO BBIXOJ HAa CaMOOKYNaeMOCTh IJIaHUPYETCS
yepe3 7 MeCSILEB C JaThl 3aIlyCKa IPOEKTa.

3agaHus K Kehcy

1. OBocHyiiTe UaeIo MPOeKTa.

2. ChopmynupyiTe HHBECTUITMOHHBIN 3aMBICEIT TPOCKTA.

3. IlpeaBaputenbHO npopaboTaiTe 3a1a4M MPOEKTA.

4. YKaxxuTe OCHOBHBIE, TI0 BallleMy MHEHHUIO, KPUTEPUH YCIeXa MPOEKTa.

Keiic 18. Ananu3 MHBECTUIIMOHHOTO MPEIJIOKEHUS

WuBectop pacnonaraet M30BITOUHBIMH pecypcaMu. B cBA3M ¢ 3TUM eMy MpEICTaBICHO
WHBECTUIIMOHHOE MPEUIOKEHNE M0 peaau3aliy IPOEKTa OTKPBITHS Mara3uHa JETCKUX TOBapOB
«Moii Manel». B MarasusHe npeanosaracTcs peanu3anys JeTCKOM OJIEXkKAbl, IPEIMETOB JIMYHON
TUTHEHBI, UTPYLIEK, KOJSICOK, BEJOCUIIEIOB U CAMOKATOB, aBTOKPECEN AJIs IETEH.

MarasuH npennaraercsi OTKpbITh Ha apeHJOBaHHbBIX IUIOMIAIAX MEPBOrO ITaka TOPrOBOTO
IEHTpa; IUlomaas MarazuHa — 60 kB. M. B HemocpeacTBEHHOW OJM30CTH PaCIONIOKEH
CylepMapKeT TOproBoil cetu «l'yinuBep», 4YTO, IO MHEHHUIO aBTOpPa HMHBECTHIIMOHHOTO
MIPEIOKEHUS, JTIOJDKHO OOECIEYHTh IMOCTOSHHBIN MPUTOK ToceTutened. J[aHHBIH MHUKpOpaioH
JOCTAaTOYHO TYCTO 3aceieH, MOOJIM30CTH HET Mara3uHOB-KOHKYPEHTOB, TOPTYIOIIUX JETCKUMH
TOBapamu.

OO0beM mepBOHAYAJIBHBIX MHBECTHIMH B TpoekT cocrasiaser 2110 Teic. py06. B
MHBECTUIIMOHHOM TMPEJIOKEHUH MpOopadOTaHbl BOMPOCH B3aMMOJCHCTBHS C IOCTaBIIMKAMH, B
YaCTHOCTH C TPUKOTaKHOU (habpukoii «Pycey, pabpukoii gerckoit 00yBu «Ckaszkay.

B kauecTBe OCHOBHBIX PHCKOB MPOEKTa YKa3aHbl BO3MOYKHOCTb OTKPBITHS B JaHHOM
MUKpOpaioHe KOHKYPHPYIOILETO MIPENPUATHS TOPIOBIIH, CJI0KHOCTh noxoopa
KBaJIM(ULMPOBAHHOTO TIEpPCOHANIA, TUHAMUKA MOJIHBIX TPEHIOB, POCT apEHIHOM IJIaThI.

3ajaHus K Keicy

1. YkaxxuTe Npu4HHbI, 10 KOTOPBHIM JaHHASI UJesl MPOEKTa MOXKET ObITh OTKJIOHEHA.

2. IIpennoxute anbTepHaTUBHBIE BAPUAHTHI HMHBECTUPOBAHMSL.

3. ChopmynupyiTe OCHOBHBIC 3a7a4H MMPOCKTA.

Keiic 19.

3aKa3uyuKoOM IMPOEKTA SBISETCS CENbCKas afMUHUCTPAIUs, KOTOpass CTPEMHUTCSI COXPAaHUTh
TEXHUYECKYIO 0a3y cena U 00ecreuuThb MonoJiHeHne OrokeTa. i cCoOXpaHeHHs] TEXHHUECKOM 0a3bl
aIMUHHCTpAIUS TPUHSIA TPOrpaMMy MO OOHOBICHHIO OCHOBHBIX (DOHIOB, YacCThIO KOTOPOM
ABJISIETCS IPOEKT CTPOUTENHCTBA MPOU3BOACTBEHHOI'O 11€Xa M0 PEMOHTY TPaKTOPOB.

[Tpoekt mpenanonaraetT BO3BeACHUE 3AaHUS CICIIMATU3UPOBAHHOIO II€Xa M0 PEMOHTY MIACCH
tpakTopoB Thna K-701 ¢ romoBoil mpou3sBoacTBeHHON nporpammor 500 pemonToB. Peanu3zanms
MPOEKTAa MO3BOJISIET:

- o0ecneYnTh CBOEBPEMEHHYIO YOOPKY 0€3 MOTEPh CebCKOXO03IMCTBEHHON MPOIYKITHH;

- 00ecreynTh MPUTOK (PMHAHCOBBIX CPEICTB OFO/KET 3a CUET BBIMOJTHEHHS PEMOHTOB TIO
3aKa3y CTOPOHHUX OpraHHU3aIHil;

- C03/1aTh HOBBIE PaboYHe MECTa;
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- IOBBICUTb CPOK CIIy>)KObl OCHOBHBIX (DOHIOB MECTHBIX CEJIbCKOXO3HCTBEHHbIX
IPEANPUATHIA.

3agaHus K Kehcy

1. VkaxxuTe 0xKHJIaeMble pe3yIbTaThl IPOEKTA.

2. ChopmynupyiTe OCHOBHBIC 3a7]a4H MMPOEKTA.

3. BeiBute mnpoOeMHBIE BOMPOCHI, KOTOPHIE OJKHBI OBITH MPOpabOTaHbl B paMKax
IPEBapUTEILHOTO aHAIN3a MIPOEKTA.

4. PazpaOotaiiTe KpUTEpHUH YycClieXa MPOEKTa, KOTOPbIE MO3BOJAT CyIUTh O CTEHCHU
YCIIEHIHOCTH IIPOEKTA.

3aoanue 20.

WuBectop crout mepen BbIOOpOM Mexay mpoektamMu A u B, B pesynbrare peanuzanuu
KOTOPBIX MOYKHO TIPOM3BECTH OAWH M TOT XK€ MpoayKT. Ompenenurte, UCHONB3Ysl CTaTUYECKUE
METO/IbI OIICHKH, KaKOH MpoeKT ¢ dexTrBHen. McxoaHble TaHHbIC TPUBEICHBI B Ta0IHIIE.

[Tokazarens A B
O0beM MHBECTHUIHH, THIC. PYO. 100000 120000
O’KHIaeMBbI CPOK IKCILTYaTAIIMU TPOEKTA, JIET 5 4
Bripyuka oT peanuzanuu npoayKIuH, TeIC. pyo. 60000 70000
3aTpaThl Ha TPOU3BOJICTBO U PEATH3ALINIO 45000 52000
IPOAYKLHUH, THIC. pYO.

3aoanue 21.

®dupma nokymnaer HOBy TexHUKY 3a 440 000 teic. py0., 3aTpaThl Ha MOHTaX — 32 000
Thic. py0. Okumaemas 4YHCTas NPUOBUTH IO TOJaM TIOJIE3HOTO WCIONB30BAaHUS M CymMMa
aMOPTHU3aLlMU IPUBEJICHBI B TA0JI.

I'on AmopTuzanus, Teic. | Yucras npuObUIb, THIC. YUucTelil IPUTOK
pyo. pyo. JICHEKHBIX CPEJICTB,
TBIC. PYO.
1-i 94400 72960 167360
2-i 94400 103360 197760
3-i 94400 133760 228160
4-i 94400 164160 258560
5-i 94400 164160 258560

Omnpenenure cpok okymnaemMocTu (0e3 yuera pakropa BpeMEHH).

3aoanue 22.

[IpennpusiTie paccMaTpuBaeT BapUaHT MPUOOPETEHHS] HOBOM TEXHOJIOTWYECKOH JIMHUU 1O
nene 18000 Teic. py6. Ilo mporHo3y cpasy e mociie IMyCKa JUHWUW €XKETOIHBIC IEHEKHBIC
NOCTYIIJICHUS TIOCTIe BbIueTa HajaoroB coctasaT 5700 Teic. py6. PaboTa nuHum paccunrana Ha S nerT.
[Tpunstas Hopma guckoHTa paBHa 12%. HeoOxomumMo ompeneianuTb 3KOHOMHUYECKYIO
3P PEKTUBHOCTH UHBECTHLIMOHHOTO MPOEKTA C MOMOIIBIO YHCTOM MPUBECHHON CTOMMOCTH.

3aoanue 23.

Cpox peanuzanuu npoekta — 4 ronga. TpeOyeMble MHBECTUIIMH, CyMMa aMOPTH3allUH, a
TaK)K€ pe3yJbTaThl OIMEPAlMOHHOM JEATETbHOCTH OT pealMn3alldyd MPOEKTa NPEICTaBICHb B
tabnuie. JINKBUIaMOHHAs CTOMMOCTh paBHA 3aTparaMm Ha JeMoHTax. Hayor Ha mpuosims — 20%.
Cpennen3BellieHHas CTOUMOCTh Kanutana — 19%.

HcxonHple JaHHBIE 110 TTPOCKTY.

[Tokazatenb, THIC. pyo0. Howmep roma peanuszanuu npoeKTa
0 | 1t | 2 3 | 40
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HBECTUIIMOHHBINA TOTOK 7000 - - 3000 -
AMopTH3aIus 0 1750 1750 3250 3250
UYwucras npubdbLIb 0 1080 1558 1074 1228

PaccuuraiiTe: a) YHCTYI0 TNPUBEICHHYIO CTOMMOCTH MPOEKTa; 0) HMHIEKC TOXOTHOCTH
MPOEKTA; B) MPOCTON U TUCKOHTUPOBAHHBIM CPOKH OKYIAEMOCTH TPOEKTA.

3aoanue 24.

NmeroTcst n1Ba mpoekTa: MpPOeKT A (I0CTaTOyHO OOJBIION 1O MacmTady), TpeOyromuii
WHBECTUIIMOHHBIX BIIOKCHUN B 00beMe 5 MITH py0. U 00ecTeuynBaronii o MPOTHO3Y MOTydeHue 6
MJIH py0. JIEHEXHOTo IMOTOKa mocje l-ro rojxa peanu3aluy, a Takke MPoeKT b (cpaBHUTEIHHO
He00IbI1I0H) ¢ 00beMoM uHBecTUIMi 100 THIC. py0. U MPUTOKOM ACHEKHBIX cpencTB 130 Thic. pyo.
B KOoHIle 1-To roga. O6a mpoekTa XxapakTepu3yITCsl OJUHAKOBBIM YPOBHEM pHCKA U OLIEHHWBAIOTCS
IpU CPEIHEB3BEUICHHOW cTOMMOCTH KanuTana paBHOM 10%. Onenute >PQPeKTHBHOCTH 3THUX
IIPOEKTOB Ha OCHOBE HAXOKCHUS YNCTON MPUBEAECHHOI CTOMMOCTU U UHJIEKCA JOXOTHOCTH.

3aoanue 25.

Jlnst ocymiecTBIEHHUs PEANPHUHUMATENBECKOTO MPOEKTa TPEOYIOTCS MHBECTUIIMH B pa3Mepe
120 M py6. JleHeXHbIE TMOTOKM OT pealu3alud NPOAYKIMKW OyAyT MOCTynaTh IO ToJaM
CleayrommM 00opazom (cM. TabI.).

JleHe)KHbIe MOTOKH OT pealn3aliy NPOAYKIUMHU MPOEKTa

Ton JleHeXHBI MOTOK (JI0X0), Hopwma nuckonta, %
MJIH pyoO.

1-i1 28 10

2-1 38 12

3-i1 42 14

4-i1 56 15

5-i1 74 18

Heo6xoaumo onpeaenuTsh Cpok OKyIaeMOCTH WHBECTUIIHN:
a) 6e3 yuera (pakTopa BpeMeHHU;
0) ¢ yueToM (hakTOpa BpEMEHH.

IIkana oueHUBAHHWS pelleHHS KOMIETEHTHOCTHO-OPHEHTHPOBAHHOM 3aJayu: B
COOTBETCTBUM C JICUCTBYIOIICH B YHUBEPCUTETE OAITbHO-PEUTUHIOBON CHUCTEMOMN OIICHUBAHHE
pEe3yIBTATOB TPOMEKYTOUHOM aTTecTaliu OOydYaroIMuXcs OcCymecTBisercs B pamkax 100-
O0ayuIbHOM IIKaJIbI, MPU OSTOM MAaKCHUMaJbHBIA Oal MO TNPOMEXYTOYHOH arTecTauuu
oOyyJaroruxcsi o ouHo# hopme oOydeHust cocTaBisieT 36 0amIoB, MO OYHO-320YHOM U 3a0YHOM
¢dopmam o0yuenust — 60 (ycranoieno nonoxxenuem I102.016).

MaxkcumanbHOe KOJWYecTBO OasyioB 3a pelleHHe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM
3ama4yn — 6 OaIIoB.

bann, momydeHHBbIN O0ydarommMMcs 3a pelieHne KOMIIETEHTHOCTHO-OPHUEHTHPOBAHHOM
3a/1a4u, CyMMHPYETCS ¢ OaJlJIOM, BRICTABIICHHBIM €MY T10 pe3yJIbTaTaM TeCTUPOBAHUSI.

OO6mwmit 6amn MPOMEXyTOYHOW aTTeCTallMk CYMMHpPYETCs ¢ OajiamMu, TMOJyYeHHBIMU
o0yJaroImuMcsl 10 pe3yJbTaTaM TEKYIIEro KOHTPOJSI YCIIEBa€MOCTH B TEUYEHHE CEMECTpa;
cymma OaJIJIOB MEPEBOIUTCS B OLICHKY 1O S5-0ayUTHOM IIKaJe CIIEIYIONIUM 00pa3oM.

Cootsercrue 100-0au1pHOM U S-0aIbHON MIKAI

Cymma 6ann06 no 100-6anrvhoil wikane Oyenxa no 5-6annvholl wikaie
100-85 OTJINYHO

84-70 XOpOIIO

69-50 YAOBJIETBOPUTEILHO

49 u meHee HEYJIOBJIETBOPUTEIHHO
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Kpumepuu OoueHuesanun peutenusn KoMnemenmHocmno-opuenmupoeauuoﬁ 3a0auu
(HudHcecnedyouue Kpumepuu OYeHKU AGIAI0MCA NPUMEPHBIMU U MO2YI KOPPEKMUPOBAMbCS):

6-5 0aJuTOB BBICTABIISICTCS OOYYAIOUIEMYCs, €CJIM pPEUICHHE 3aladdl JIEMOHCTPUPYET
ry0oKoe TOHMMaHHE OO0YyYalolMMCS MPEUIOKEHHOW MpoOiIeMbl W pa3HOCTOPOHHEE ee
paccMOTpeHHEe; CBOOOHO KOHCTpyUpyeMas paboTa MpeaAcTaBisieT COOOH JIOTUYHOE, SICHOE U
IpU STOM KpaTKOe, TOYHOE OMHCAHHE XOJa peHIeHHs 3anadu (MOCle0BaTeIbHOCTH (MU
BBITIOJTHCHUSI) HEOOXOJUMBIX TPYAOBBIX JIerdcTBUi) W (POPMYJIHMPOBKY OKa3aHHOTO,
MPABIJIBHOTO BBIBOJA (OTBETA); MPH ATOM OOYYAIOIIUMCS TMPEAT0KEHO HECKOJIBKO BapHUaHTOB
peIeHus] Wi OPUTMHAIBHOE, HECTaHJApTHOE pemieHue (Miaum Hambosiee 3dQexkTuBHOE, WUIU
HamOoJee paluoOHAIBHOE, WIH ONTUMAIbHOE, WU SAMHCTBCHHO MPABUIIHLHOE PEIICHHE); 3a/1a4a
pellieHa B yCTaHOBJICHHOE MPETIOIaBaTEeNIeM BPEMsI HITH C OTIEPEKEHIUEM BPEMEHHU.

4-3 Oamra BBICTABISICTCS OOYYaIOLIEMYCS, €CJIM pEIIeHUE 3aJadyd JIEMOHCTPUPYET
MMOHUMAaHUE OO0YYArOIIMMCS MPEUIOKEHHON MPOOIEMBbI; 3a/1aua perieHa TUIIOBBIM CIIOCOOOM B
YCTaHOBIICHHOE MPEToaBaTelieM BpeMsi; HMEIOT MecTO o0mmue (hpa3bl u (WK ) HECYIECTBEHHBIS
HEJIOYETHI B OMMCAaHUU XOJIa pelIeHUs U (WJIn) BBIBOJIA (OTBETA).

2-1 Oamnma BBICTABISIETCS OOYYAIOMIEMYCs, €CIIM pEUICHHE 3aJaddl JEeMOHCTPUPYET
MOBEPXHOCTHOE MMOHMMaHHWE OOyYalOMMMCsl TIPEAJIOKEHHONH TPOOJIEMBI; OCYIIECTBIICHA
MOTIBITKA IIA0JIOHHOTO PELICHUS 3a/a4d, HO TPU €€ PEIICHUU OMYIICHbI OMMUOKA ¥ (WIIn)
MPEBBIIICHO YCTAaHOBJICHHOE MPETIOIaBaTEeIIeM BpeMsI.

0 ©OamioB BBICTABISIETCS OOYYAIOUIEMYCs, €CIM pEIIeHUE 3aJadd JIEMOHCTPUPYET
HETIOHUMaHUE OOYyYaromMMCs TPEMIOKEHHOW TpobieMbl, W (WIM) 3HAYUTEIHLHOE MECTO
3aHUMAIOT 001He (hpa3bl U rOJOCIOBHBIE PACCYKACHUS, U (MIIN) 3a/1a4a He PelIcHa.



