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1 OOEHOYHBIE CPEACTBA AJIAA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH
1.1 BOIIPOCHBI Jl/I1 COBECE/JOBAHHUA

Tema 1. Bseoenue 6 oucyunauny «Ynpaenenue npoexmamuy. Ilpoekm xax ob6vekm

ynpaenenus

1. Yro Takoe mpoexT?

2. Yro takoe nporpamma? Uro takoe noptdens? Kak COOTHOCATCS MOHATHUS «IIPOTPaMMay
U «TopTh ey ?

3. Kakue oTnuuuTenbHble MPU3HAKK UMEET MPOEKT KaKk 00BEKT YIpaBIeHUs?

4. YKaxxute OCHOBHBIE OTPAaHUYCHHUS ITPOCKTA.

5. IlpuBeauTe OCHOBHBIE IPU3HAKH IIPOEKTA.

6. [IpuBeauTe mpuMepbl MPOEKTa, MPOrpaMMbl U3 cdepbl OM3HECa U TOCYJapCTBEHHOTO
yIpaBIEHUS.

7. JlaliTe onpeaeneHre MpOeKTHOIO MEHEKMEHTA.

Tema 2. Knaccugpuxayus u xapakmepucmurxa npoekmos. ;Kusnennwiit yuxi u gpasvl
npoexma
HazoBuTe OCHOBHBIE TUIIBI U BUABI IPOEKTOB.
B yem 0coOeHHOCTH MHHOBAIMOHHBIX TIPOEKTOB?
[TpuBenuTe OCHOBHBIE ATAIMbI KU3HEHHOTO LIMKJIA TIPOEKTA.
Urto BKIIIOYAET 3TAaN MHUIMAIIUU TIPOEKTA?
KakoBo conepxanue 3Tana mjiaHupOBAHUS MTPOEKTA?

6. Ha xakux 3Tamax >KH3HEHHOTO IIUKJIa MPOEKTa HanboJiee HHTEHCUBHO HCIIOJIb30BaHHE
YEJIOBEYECKUX PECYPCOB?

7. Kakue HaBBIKH MEHEKepa HanboJiee BaXKHBI Ha dTarle UCTIOTHEHHSI © MOHUTOPHHTA
npoekTa?

8. Kakwue MepornpusiTust mpeayCMOTPEHBI Ha ITAIe 3aBEPIICHHMsI/ TOCTAaBKU PE3yIbTATOB
npoekTa?

9. Yro Takoe peTpOCIEKTUBHBIN aHAJIU3 IPOEKTA?

Nk W=

Tema 3. Oxpyorcenue u yuacmuuxu npoekma. Opeanu3ayuonnas cmpykmypa npoexmd.

1. Jlaitte onpenenenue «OkpykeHne npoekTa». Kakoe BIUsIHUE OKa3bIBAET OKPYKEHUE
MIPOEKTA Ha €ro yCIleX Wiu Heynauy?

2. JlaiiTe xapakTepUCTUKY (HaKTOPOB OJIMIKHETO U JTATBHETO OKPYKEHHS MpoeKTa?

3. Kt0 BXOOUT B COCTaB y4aCTHUKOB ITPOEKTA?

4. HazoBute (QyHKIIMHN YIPABISIOMIETO MPOEKTOM.

5. Yro Takoe opraHM3alOHHAs CTPYKTypa IpoeKTa’?

6. Kakum o6pa3omM IpoOUCXOUT yIIpaBICHUE MPOEKTOM B paMKax (QYHKIIHOHATIbHON
OpraHU3aIMOHHOU CTPYKTYpPHI?

7. Urto Takoe MaTpU4Hasi CTPYKTypa yIpaBiIe€HUs TPOCKTOM?

Tema 4. Ilpoyecc ynpasnenusi npoekmom. Oyukyuu ynpasieHus npoeKmom.
1. CucreMHas Mozieb YIIPaBJIECHUS IPOEKTOM.

2. YnpaBiieHue MpeMeTHON 001acThIO MTPOCKTA.

3. YmpaBieHue cTOMMOCTBIO U (PMHAHCUPOBAHUEM IPOEKTA.

4. YnpaBlieHHE KaueCTBOM B MPOEKTE.

5. YnpasieHre KOMMYHHUKAIUsIMHU B IIPOEKTE.

6. YnpaBieHune NoCTaBKaMU U KOHTPaKTaMH.

7. YipaieHuE U3MEHEHUSIMU B IIPOEKTE.
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Tema 5. Ilpoexmnoe ¢unancuposanue. busnec-nnan, oyenka s¢hpgpexmusnocmu u puckoe
npoexma.

1.Yto Takoe mpoekTHOE (PrHAHCUPOBAHKE?

2.Ha3zoBure 0COOEHHOCTH IMPOEKTHOro (PUHAHCHPOBAHUS Kak (OpMBI pa3BUTHUA OH3HEC-
IPOEKTA.

3. HazoBuTe OCHOBHBIC HCTOYHUKH (PMHAHCHUPOBAHUS IPOCKTOB.

4.0OcHOBHBIE MeTO/Ib (PMHAHCUPOBAHUS MPOCKTA.

5. Kak npousBoautcs oneHka 3¢)(HeKTHBHOCTH MpoeKTa?

6. Kakx MUHUMH3UPOBATHh PUCK (PUHAHCHPOBAHUS TTPOCKTA?

7. PackponTe conepkaHue CTPATEruu yIPaBICHUs pPUCKaMHU.

Tema 6. Kaoposwiii acnexm ynpasnenusi npoeKmoM.

1. YUto npexacrasiseT co0oit komanaa nmpoekta? [lepeuncante OCHOBHBIC XapaKTEPUCTHKHU.

2. Kakue oCHOBHBIE IPUHLIUIIBI ((OPMUPOBAHUS KOMAH/IbI IIPOEKTA CIEAyeT coOIoaaTh?

3. Kakue MeTopI HCTIONB3YIOTCS TP POPMUPOBAHUN KOMAH/IbI?

4. Ha3oBuTe TUYHBIE KauecTBa paOOTHUKOB, CIIOCOOCTBYIOIME BHITOJHEHUIO KIFOUEBbIX
(GyHKIHA B IPOEKTE.

5. MoruBanys y4aCTHUKOB IIPOCKTA.

6. KadyecTBO pabOTHl KOMaH/IbI.

Ilxana oyenusanusn: 4-0amibHasl.

Kpumepuu oyenusanus (nusicecnedyrowue Kpumepuu oyeHKu AGIAIOMCA NPUMEPHLIMU U
MO2Ym KOpPeKmuposamucsl):

4 Oanna (WM OIEHKA «OTIMYHO») BBICTABISAETCS OOYdYaIOIIEMYCsl, €CIM OH MPUHUMAET
aKTHUBHOE y4acTHe B Oecelne Mo OOJIBIIMHCTBY OOCYK/1aeMbBIX BOIPOCOB (B TOM YHCIIE CaMBIX
CIIO’KHBIX); JEMOHCTPHPYET CPOPMHUPOBAHHYIO CHOCOOHOCTh K JAMAIOTMYECKOMY MBIIUICHHIO,
MPOSBIISIET yBa)KEHHWE W HHTEpPEC K HMHBIM MHEHHUSM; BJajeeT TIyOOKMMU (B TOM YHCIE
JOTIOJTHUTENBHBIMA) 3HAHUSIMU IO CYHIECTBY OOCYXIAeMBIX BOIPOCOB, OPATOPCKUMHU
CIOCOOHOCTSIMU U TpaBUJIAMHU BEACHUS TOJEMHKHU; CTPOUT JIOTUYHbBIE, apTyMEHTHPOBAHHBIE,
TOYHBIC W JIAKOHUYHBIE BBICKA3bIBAHUS, COMPOBOXKIAEMBIC SPKUMHU TPUMEPAMU; JIETKO U
3aMHTEPECOBAHHO OTKJIMKAETCS Ha HEOXHJIaHHBIE pPaKypchl Oecelpl; HE HYXKJIaeTcs B
YTOUYHSIONTUX U (MJIK) TOTIOTHUTEIBHBIX BOMPOCAX MPEoaaBaTers.

3 Oamna (MM OIEHKAa «XOPOIIO0») BBICTABISICTCS 00ydaromeMycs, €Clidi OH NMPUHUMAET
ydacThe B o0cyxjaeHun He meHee 50% IMCKYCCHOHHBIX BOIPOCOB; MPOSIBIISICT YBaXCHHE U
MHTEpEeC K WHBIM MHEHHSM, JO0Ka3aTeIbHO M KOPPEKTHO 3alIMINAeT CBOE MHEHHUE; BIAJEEeT
XOPOIIUMHU 3HAHHUSIMH BOIPOCOB, B OOCYKIEHUU KOTOPHIX MPUHUMAET y4acTHeE, yMEeT He
CTOJBKO BECTH TOJEMHKY, CKOJbKO Yy4yacTBOBaTb B  HEH; CTPOUT  JIOTUYHBIE,
apryMEHTHPOBAHHBIE BBICKA3bIBAHUS, COIIPOBOXKIAEMbIC MOAXOIANIMMHI MPUMEPAMU; HE BCETIa
OTKJIMKAeTCAd Ha HEOXKUIAHHBIE PaKypchl Oecelbl; HE HYKIAeTCsl B YTOUHSIOMMX U (WJIHN)
JIOTIOJTHUTEIHHBIX BOIIPOCAX MPETNOIaBATEINS.

2 Gamma (MK OLIEHKA «YyJIOBJICTBOPUTEIIHHOY») BBICTABIISACTCS OOyYaromieMycs, eciu OH
IPUHUMAET yyacTue B Oeceqe 1Mo OAHOMY-/IBYM Hambosee MpoCThIM 00CYX/IaeMbIM BOIIPOCaM;
KOPPEKTHO BBICIYIIMBAET WHBIE MHEHHUS; HEYBEPEHHO OPHUEHTHPYETCS B COACpKaHUU
00CyX/1aeMbIX BOIIPOCOB, IMOPOW JOIMyCKas OMIMOKH; B IOJIEMHKE MPEANOYUTACT 3aHUMATh
MO3UIMIO 3aUHTEPECOBAHHOIO CIyIIATeNsl; CTPOUT KpaTKhe, HO B II€JIOM JIOTHYHBIE
BBICKA3bIBAHUS, CONMPOBOXKIAeMble HaubOOIee OUYEBUIHBIMU TPUMEpPaMH; TEpSeTCsl MpHU
BO3HUKHOBEHHUU HEOXUJAHHBIX PAKYpPCOB Oecelbl U B 3TOM Cllyyae HyXJaeTcs B YTOUHSIOIINX
1 (WJIK) TOTIOTHUTENBHBIX BOPOCAX MPEo aBaTers.

1 Gamt (WM OlEHKa «HEYIOBJIETBOPUTEIHHOY) BBICTABIISICTCS 00ydYarOIIEMyCsl, €CJIH OH
HE BJaJICeT COAEepKaHUEM O00CYXTaeMbIX BOIIPOCOB WM JIOIYCKAeT TpyOble OIIMOKH; TaCCUBEH
B 00MEHE MHEHUSMU WJIH BOOOIIE HE y4acTBYET B JHUCKYCCHU; 3aTPYIHSETCS B IMOCTPOECHUU
MOHOJIOTHYECKOTO BBICKA3bIBAHUS U (WJIH) JOIMYCKAET OMIMOOYHBIC BBHICKA3BIBAHUS, MIOCTOSTHHO
HYKJAeTCsl B YTOUHSIOIUX U (WIJIK) TOMOJHUTENIBHBIX BOIPOCaX MpernogaBaTes.
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1.2 BOIIPOCHI H 3A/JAHUA B TECT OBOH ®OPME

Tecm Nel. (Tema 1. Tema 2.)
1. ITpoekT — 3710 ...
a) WH)XXCHEpHasl, TEXHUUYECKasi, OPTraHU3aIlMOHHO-TIPABOBAasl IOKYMEHTAIIUS 110 Pealli3aliu
3aIJIaHUPOBAHHOTO MEPOIIPUATHS
0) orpaHM4YeHHOE 10 BPEMEHH, IIeJICHANPABICHHOE H3MEHEHUE OTIEIbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KaUE€CTBY Pe3yJIbTaTOB, C OFPaHUYCHUSIMU
pacxoI0BaHUs CPEACTB U CO Ccreu(pUIecKoil opranu3anuei
B) TpYIINa 3JIEMEHTOB, BKIIOYAIOIINX KaK JIOACH, TaK M TEXHUUYECKHE SJIEMEHT,
OpPraHM30BaHHBIX TAKUM 00pa30M, UTO OHM B COCTOSIHUU JICHCTBOBATh KaK €IUHOE IIeJI0e B
LENSIX JOCTUKEHUSI TOCTABJIEHHBIX Tepe]] HUMHU Liejel
I') COBOKYITHOCTBH pabOT, MPOAYKTOB U yCIYT, TPOM3BOJICTBO KOTOPHIX JOJKHO OBITH
00ecrneveHo ¢ LebI0 JOCTUKEHUS MIOCTaBICHHOH 1IeNn
2. llens mpoekTa — 3710 ...
a) OKelaeMblId pe3yibTaT JesITeIbHOCTH, TOCTUTAEMbIH B UTOT'€ YCIEIIHOTO OCYIIECTBICHUS
MPOEKTAa B 33JJaHHBIX YCIOBHSIX €0 BBITOJHEHUS
0) HampaBJIEHHS U OCHOBHBIE PUHIUIIBI OCYIIECTBIICHUS IPOEKTa
B) TOJy4YeHHUE MPUOBLIH
I) IpUYMHA CYIIECTBOBAHUS MTPOEKTA
3. Crparerus npoekra — 370 ...
a) JKeJaeMbld pe3yJbTaT NeATENbHOCTH, TOCTUTAeMbIi B UTOTE YCIEIIHOIO OCYIIECTBICHUS
MPOEKTAa B 33JJaHHBIX YCIOBHSIX €0 BBITOJHCHUS
0) HampaBJEHHS U OCHOBHBIE PUHIUIIBI OCYIIECTBIICHUS IPOEKTA
B) TOJy4YeHHUE MPUOBLTH
I) IpUYMHA CYIIECTBOBAHUS MTPOEKTA
4. HauOGomblee BIUSHUE HA POCKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U MTPaBOBBIC (PaKTOPHI
0) skosornyeckue pakTopsl U UHPACTPYKTypa
B) KYJIbTYpPHO-COIIMAIbHBIC (DaKTOPHI
I') TOJUTHYECKUE U SKOHOMHUYECKUE (PaKTOPHI
5. Kak Ha3bIBaeTCsa BpEMEHHOW MPOMEKYTOK MEXKAY HAYaJIOM peaau3aliid U OKOHYaHUEM MPOeKTa?
a) cTaaus MpoeKTa
0) >KU3HEHHBIHN IUKJ MPOEKTa
B) pE3yJbTaT NPOEKTa
6. ®aza npoekra — 310 ...
a) HabOp JOTUYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTA, B MPOLIECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTaTOB IMPOEKTA
0) mosHBIA HAOOp MOCIIEA0BATENLHBIX pabOT MpOeKTa
B) KJIIOYEBOE COOBITHE MPOEKTA, UCIOIB3YEMOE AJIs OCYIIECTBICHUSI KOHTPOJIS HaJl XOJIOM €To
peanu3anuu
7. KimroueBoe nperuMyIIeCTBO YIIPABICHUS TPOEKTAMMU:
a) SKOHOMHUS BPEMEHHU U PECYPCOB Ha peaM3aliio IPOEKTa 3a CUET IPUMEHEHUs
3¢ (PEeKTUBHBIX METOAOB, TEXHOJIOTHI U HHCTPYMEHTOB yIPaBICHUS
0) BO3MOXKHOCTH C ITOMOIIIbIO HHCTPYMEHTOB TUIAHUPOBAHMS CMOJECIIMPOBATH ETATBLHO U
dbopManu30BaTh peanu3aluio NpoeKTa
B) BO3MOKHOCTH OCYIIECTBUTH OOBEKTHUBHYIO OIIEHKY SKOHOMHYECKOH 3P (HEKTUBHOCTH
MHBECTUIIMOHHOTO MPOEKTA
r) QopmupoBanue 3¢pHeKTUBHON KOMaH/IBI IO peaIH3ally NOCTaBICHHON 1IeITH
8. [IpoeKT oTinyaeTcst OT NPOLECCHON AEATETbHOCTH TEM, UTO ...
a) TPOEKT SBJISETCS HENIPEPHIBHOM JEATEIBHOCTBIO, a IPOLIECC — EAMHOPA30BbIM
MEPONPUITHEM
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0) TPOEKT MOAIEPKUBAET HEM3MEHHOCTh OPTaHU3AINH, a TIPOIECCHI CIIOCOOCTBYIOT €€
U3MEHEHUIO

B) MPOIIECCHl B OPTaHU3AlMH HUKINYHbBI, OHU TTOBTOPSIFOTCS, @ MPOEKT — YHUKaJIEeH, OH BCEeraa
HMCECT NaTy HadaJla © OKOHYaHUA

I) TPOLECCHl B OpraHU3aIK PeriaMeHTHPYIOTCS JOKYMEHTAIbHO, IPOEKTHI HE TPeOyIOT
JOKYMEHTAJIBHOTO 0(hOpMIICHUS

9. OcoOEHHOCTh COIMATIBHBIX MPOEKTOB

a) KonuyecTBeHHas U KaueCTBEHHAs OLICHKA JOCTUXKEHUS PE3YJIbTAaTOB CYIIECTBEHHO
3aTpyJHEeHa

6) Llenbio conMambHBIX TPOESKTOB SBISIETCS YIyUIIeHHEe YKOHOMHUYECKUX TTOKa3aTenen
CUCTEMBbI

B) CpoKu MPOEKTa YETKO OMPEIEICHBI U HEe TPEOYIOT KOPPEKTUPOBKH B MPOLIECCE peaTn3aiuu

r) OcCHOBHbIE OTpaHUYECHHS CBSI3aHbI C TUMMUTHPOBAHHON BO3MOXKHOCTBIO UCTIOJIb30BaHUS
TEXHUYECKUX MOLIHOCTEU

10. NHHOBAaIMOHHBIE MPOEKTHI OTIUYAIOTCA ...

a) BBICOKOU CTENEHBIO HEONPEACIEHHOCTH U PUCKOB

0) IeIbIO MMPOEKTA SBIISACTCS MOTyYeHUE MTPUOBLIN Ha BIOYKEHHBIE CPEJICTBA

B) HEOOXOAMMOCTBIO UCIIOI30BATh (P)YHKIIMOHAIBHBIC OPTraHU3allMOHHbIE CTPYKTYPHI

r) OOoJIBIIUM 0O0HEMOM MPOEKTHON JOKYMEHTAITUN

11. [IpenmeTHas 061acTh MPOEKTA — 3TO ...

a) couepkaHue U 00BEM MPOCKTHBIX PabOT, COBOKYITHOCTh MPOAYKTOB M YCIYT,
IPOM3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIICUEHO B PE3YJIbTATE 3aBEPIICHUS
OCYIIECTBIISIEMOTO MMPOEKTA

6) JKeJlaeMBIA pE3YbTaT ACATCIBHOCTH, ,Z[OCTI/IFaeMBII\/'I B UTOI'C YCIICIIHOT'O OCYHICCTBIICHUA
MIPOEKTa B 33JJaHHBIX YCJIOBUSIX €TI0 BBITOJIHEHUS

B) HaIlpaBJICHHUA U OCHOBHBLIC IMIPUHIHIIBI OCYIIICCTBIICHUA ITPOCKTA

I) TEpPUTOPHS peanu3aliu MpoeKTa

J) TpUYMHA CYLIECTBOBAaHUS ITPOEKTA

Tecm No2. (Tema 3.)
1. OxpyxeHue npoekTa — 3710 ...
a) cpeaa mpoeKTa, MOPOKIAIOIIAst COBOKYITHOCTh BHYTPEHHUX WJIM BHEITHUX CHJI, KOTOPHIE
CIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHHUIO LIETH MPOEKTa
0) COBOKYIHOCTH MIPOEKTHBIX PabOT, MPOIYKTOB U yCIYT, IPOU3BOACTBO KOTOPBIX JTOJKHO
OBITH 00ECIIEYCHO B paMKaX OCYIIECTBIISIEMOTO MPOEKTa
B) MECTONOJIOKEHUE peaTn3allui MPOCKTa U OIHU3JIeKAIINE PAHOHBI
2. CropoHa, BCTymnaromasi B OTHOILIEHUS C 3aKa3UMKOM U Oepylas Ha ce0sl OTBETCTBEHHOCTD 3a
BBITIOJTHEHHUE PaOOT M YCIIYT 10 KOHTPAKTY
a) HWHBECTOP
0) cmoHcop
B) KOHTPAKTOP (MTOAPSIUNK)
r) JULEH3uap
1) KOHEUHBIN MOTPEOUTENh PE3yIbTaTOB IPOCKTA
3. Y4acTHUKH IPOEKTA — 3TO ...
a) (¢u3nyecKue JIMla U OpraHu3alun, KOTOpble HEMOCPEICTBEHHO BOBJICUYEHBI B MPOEKT WIIN
YbU UHTEPECHI MOTYT OBITH 3aTPOHYTHI TIPH OCYIIECTBICHUU TIPOEKTA
0) KOHEUYHBIC MMOTPEOUTENN PE3YIHTATOB MPOEKTA
B) KOMaHJa, YIIPABJISIONIAs TPOCKTOM
I) 3aKa34yMK, UHBECTOP, MEHEIKEp MPOEKTa U KOMaHAa MPOEKTa
4. lanbHee OKpY>KEHUE MPOEKTa OMPEeIIAeTCS:
a) IeSTEIIbHOCTHIO KOHKYPEHTOB;
0) yyacTHUKaMH MPOEKTa (MHBECTOPAMH, IIOCTABIIUKAMH U JIp.);
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B) BHECITHUMH BHEKOPIOPATUBHBIMU (DaKTOpaMu;
I') MATEpPUHCKOM KOpIiopaluei.
5. bnimxHee okpyskeHue nmpoekta popMupyercs:

a) IeSTEIbHOCTHI0 KOHKYPEHTOB;

0) yJyacTHUKaMH MpoeKTa (MHBECTOPaMH, MOCTABIIIUKAMU U 1. );

B) BHEIIHUMHU BHEKOPIIOPATHBHBIMU (haKTOPaAMH;

T') MATEPUHCKOM KOPIIOpaIuei.

6. BHeITHUMY 3aMHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA SBIISIOTCS:

a) UCTIOJTHUTEIIU TIPOEKTa,

0) nuIa UM OpraHU3allii, BOBICUYCHHBIC B HCTIOJTHEHHE MTPOCKTA;

B) BHEIIIHHE MO OTHOILIEHUIO K IPOEKTY CTOPOHBI, KOTOPBIE HEMOCPEACTBEHHO HE BBITTOJIHSIOT
MPOEKTHBIE PAOOTHI, HO MPOSBIISIOT UHTEPEC K MPOCKTY, JINOO CTOPOHBI, HA YbH HHTEPECHI
KaKUM-JTH00 00pa3oM MOTYT MOBIUATE Pe3yJIbTaThl IPOEKTA;

r) pusuveckue TuIa U OpraHu3aIuu, HETOCPEICTBEHHO YYACTBYIOIINE B IPOCKTE U
BBITNOJIHSIONINE B HEM T€ WJIM MHBIE BUIBI PalOT.

7. OpranuzanyoHHas CTPYKTypa — 370 ...

a) COBOKYITHOCTb 3JIEMEHTOB OpTraHU3alMU (JOKHOCTEH U CTPYKTYPHBIX MOJIpa3esieHui 1
CBA3EU MEXIY HUMU

0) KOMaHJ1a MPOEKTa MOJI PyKOBOJICTBOM MEHE)Kepa IMPOeKTa

B) OpTraHU3AIMOHHO-TIPABOBAS TOKYMEHTAIUS IPEAIPHUATHS, PEATU3YIONIETO POEKT

I) JAOKyMEHTAIUs, periaMeHTHPYIOIIasl IPOLIECChl, TPOUCXOSIINE B OpraHU3auu

8. Opranu3aimoHHas CTPYKTypa, IpU KOTOPO BO3ZMOXKHO MIEpepacipe/elieHne YeT0BEUSCKUX
pPECYpCcoB MEXAy MpoeKTaMu 0e3 peopraHu3alliu CyIIeCTBYIOLIEH CTPYKTYPBI

a) MaTpuyHas

0) ¢dyHKIMOHATBHAS

B) IMHEHHO-(QYHKIIMOHATBHAS

9. ®yHKIMOHANIBHASA CTPYKTYpa — 3TO ...

a) COBOKYMHOCTH JIMHEWHO-()YHKIIMOHAIBHBIX MMOAPA3ICICHUN, T1Ie KaXI0€ MO pa3ie]ICHIe
BBITOJIHSET ONpe/ieleHHbIe (PYHKIINH, XapaKTepHbIE AJIsl BCEX HAIMPaBICHUN JesTebHOCTH
PEITPHUSITHS

0) BpeMeHHas CTPYKTypa, CO3/1aBaeMas /Ui PElIeHNs KOHKPETHOW KOMIUIEKCHON 3a/1auu

B) CTPYKTYpa, 3aKPEIUIAOIIasi B OPTaHU3AI[MOHHOM TIOCTPOSHUN KOMITAHUHU J[BA HAIPABIICHUS
PYKOBOJICTBA — BEPTUKAIBHOE M TOPU3OHTAILHOE

10. Marpu4Has CTpyKTypa OpraHU3aIiy YIIPABICHUS TPOSKTaMH, TPEyCMaTPHBAIOIIAS
OTBETCTBEHHOCTh PYKOBOJUTEIIS MIPOEKTA 3a KOOPAUHAIIMIO 3a7ay IO MPOEKTY, HO OTPAHUYEHHYIO
BJIACTh HAJ pecypcaMu, — 3TO:

a) ciabas MaTpuIa;

0) cuiIbHAsI MATPUIIA;

B) cOaJlaHCHUpOBaHHAs MAaTPUIIA;

') CMEILIaHHAasl MaTpHUlla.

11. MarpuuHas CTpyKTypa OpraHu3aluy YIpaBJIeHUs IPOEKTaMU, IPeycMaTpUBaloias He TOJIbKO
MaKCHUMaJbHbIC TIOTHOMOYHS MEHEXKepa IPOEKTa, HO U TIOJTHYIO OTBETCTBEHHOCTH 32 BHITIOJTHEHHE
3aJa4 MPOeKTa, — 3TO:

a) cnabast MaTpuIla,

0) cuJIbHAsI MATPUIIA;

B) cOaaHcUpOBaHHAsI MATPUIIA;

') CMEIIIaHHAs MaTpPHIIA.

12. MarpudHas CTpyKTypa OpraHU3aIiy YIIPABICHUS TPOSKTaMH, TPEyCMaTPHBAIOIIAS
pazzesnieHre OTBETCTBEHHOCTH 3a Pe3yJbTaThl IPOEKTa MEXAY PYKOBOAUTEIIEM IPOEKTa U
pyKOBOIUTENSIMH (DYHKIIMOHATBHBIX TOpa3AeIeHUN — 3TO:

a) criabas MaTpuIa;

0) cuIbHAsI MaTPUIIA;



B) cOaJlaHCHUpPOBAaHHAS MAaTPUIIA;
') CMEILIaHHAasl MaTpHUlia.

13. CunibHBIMU CTOpOHAaMHU (DYHKITHOHAIIBHON CTPYKTYPHI YIIPaBICHUS TPOCKTAMU SIBIISFOTCS:
a) COXpaHEHHUE UEPAPXUUYECKUX CBS3EH B OpraHU3alMK MPU pea3alliu MIPOEKTa;
0) OTBETCTBEHHOCTh COTPYJHUKOB 32 peaIl3aluio TOJbKO OJTHOTO MPOEKTa;
B) NOJYMHEHHOCTb COTPYJHUKOB TOJIBKO PYKOBOJUTEIIO MTPOCKTA;
') COXpaHEeHHE MEePCIEKTUBBI KAPHEPHOI'O POCTA COTPYAHHUKA B paMKax MOJpa3AesieHUs B X0O/€
peanu3aium NpoeKTa.

14. Hegoctatkamu (hyHKIIMOHAILHON CTPYKTYPBI YIIPABJICHUS TPOCKTAMU SIBJISIOTCS:
a) HTHEPLIMOHHOCTD MIPU MPUHSITHH PELICHUN;
0) BBICOKAsi CTOMMOCTB COJICPKaHUs IepCOHaIa U 000PYI0BAHHS;
B) BO3MOXKHOCTh BOSHHKHOBEHHSI KOH(DITUKTHBIX OTHOIICHUN MEX]Ty YWICHAMH MTPOSKTHON
KOMaH/bl M COTPYAHUKAMH MaTEPUHCKON KOMITaHUU;
I') OTCYTCTBHE BO MHOTHX CIIy4asiX 3aMHTEPECOBAHHOCTH UCIIOJIHUTENIEH TPOEKTa B €r0
KOHEYHBIX Pe3yJIbTaTax.

15. Henocrarkamu MPOEKTHOM CTPYKTYPbl YIIPABIEHUS IPOEKTAMU SIBIISIOTCS:
a) UHEPIIMOHHOCTb NPU MPUHATUU PELICHHUI;
0) BBICOKAsi CTOMMOCTb COJIEpIKaHuUs MepCoHaNa U 000py0BaHUS;
B) BO3MOKHOCTh BOSHUKHOBEHUSI KOH(DIUKTHBIX OTHOIIEHUN MEX]Ty YICHAMU MTPOEKTHOMN
KOMAaH/Ibl ¥ COTPYIHUKaMU MaTEPUHCKON KOMITaHUU;
') OTCYTCTBHE BO MHOTHX CITy4dasix 3aUHTEPECOBAaHHOCTU UCIIOTHUTENEH MPOEKTa B €ro
KOHEUYHBIX pe3yibTaTax.

Tecm No3. (Tema 4. Tema 5.)
1. @aKkTophl, KOTOPHIMH XapaKTEPU3YIOTCS IPOEKTHBIE PUCKU M HA OCHOBE KOTOPBIX (hopMHUpYeETCs
IUIaH YIIPaBICHUS PUCKaMU

a) PuckoBoe coObITHE

6) BeposaTHOCTH HaCTyIJICHUS PUCKOBOTO COOBITHS

B) Pa3mep noteps B pe3ysibTaTe HACTYIUIEHUS PUCKOBOTO COOBITHS

r) CreneHp arpeCCUBHOCTH BHEIIHEN CPEJIBI

n) YpoBeHb HHOIAIIUH

e) KonkypeHTHas cpena

) PernonanbHOe 3aKOHO/IaTEIBCTBO

2. OCHOBHOW pe3yJbTaT CTAANU Pa3pabOTKU MPOEKTa

a) CBOJHBIN IJIaH OCYIECTBICHUS TPOEKTa

0) KOHIENIUS IPOCKTa

B) JIOCTHKEHHUE eI U TIOJyYeHHUE 0XKHUIaeMOT0 pe3yjibTaTa MpoeKTa

I') HHXEHEepHas MPOeKTHasi JOKYMEHTaLUs

3. KanengapHsblil 1aH — 37O ...

a) JTOKYMEHT, yCTaHAaBJIMBAIOIIMNA TIOJTHBIHN MepeyeHb padoT MPOeKTa, UX B3aUMOCBS3b,
MOCIIE0BATEIHHOCTh U CPOKH BBINOJIHEHUS, TPOAOIKUTEIHLHOCTH, a TAK)KE UCTIOTHUTENEH
U pecypchbl, HEOOXOAUMBIE JJIs1 BBIITOJHEHHS paboT MpOeKTa

0) cereBas quarpamma

B) IUIaH MO CO3/IaHUIO KaJeHAaps

I) JOKYMEHT, yCTaHaBJIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPAHUYEHUS TPOEKTa

4. lnarpamma ['anTa — 3710 ...

a) TOpU3OHTalbHAs TUHEIHAs quarpamma, Ha KOTOpOil paboThl MPOEKTa MPEICTaBISIOTCS
NPOTSDKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePU3YIOLUMMHUCS BPEMEHHBIMU U JIPyTUMHU
napaMeTpamu

0) IOKYMEHT, yCTaHABJIMBAIOIIMIA OCHOBHBIE PECYPCHBIE OTPAHUYEHUS MPOEKTA

B) Tpadudeckoe n300paxeHne UEPAPXUICCKON CTPYKTYPHI BCeX pabOT MpoeKTa

r) JepeBO peCypcoB MPOEKTa
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1) OpraHM3alOHHAas CTPYKTypa KOMaH/bI POEKTa
5. IInanupoBaHue IpoeKTa — 310 ...
a) HEMPEPbIBHBIN MPOLIECC ONpeAeIeHUS HAaTydlIero cnoco0a AelCTBUN U JOCTHKEHUS
MIOCTABJICHHBIX LIEJIeH MPOEKTA C YUETOM CKJIa/IbIBAIOIIEHCS 00CTaHOBKH
0) pa3oBOe MepONpUATHE TIO CO3AAHUIO CBOJHOTO IJIaHa MPOEKTa
B) 9TO CTaJaus Mpolecca yIpaBIeHUs IPOEKTOM, Pe3yIbTaTOM KOTOPOIl SIBIISETCS
CaHKLMOHUPOBAHUE Hayaa MPOeKTa
6. CtpykrypHas aekomnosunus padot (C/IP) npoekra — 3710 ...
a) Tpaduueckoe n300paKeHUE UEPAPXUICCKON CTPYKTYPHI BCeX paboT MpoeKTa
0) HampaBJIeHMS U OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHHS TPOEKTA
B) JIEPEBO PECYPCOB MPOEKTa
I') OpraHu3alMOHHAsA CTPYKTYpa KOMaHJbI TPOEKTa
7. MeTo KpUTUYECKOTO Ty TH UCTIOIB3YETCS IS ...
a) ONTHMHU3ALUH (COKpAIIEHUE CPOKOB peaIN3aluH IPOEKTA)
0) TIIaHUPOBAHUS PHCKOB MPOCKTA
B) TUIAHUPOBAHUS MEPOIPHUITHIA MO BBIXOIY U3 KPUTHUECKUX CUTYaIUN
r) ompeaeneHus NPoAOIKUTEIBHOCTH BBIITOJHEHUS OT/IEIbHBIX padboT
8. CocTaBisIoNINE CTaIUN PeaTU3aluy IPOEKTa
a) Opranuszanusi ¥ KOHTPOJIb BBIMIOIHEHUS TPOEKTa
0) AHanM3 U PEeryJIMpOBaHUE BHITIOIHEHUE MPOEKTA
B) BBoj B 3KcmTyaTanuio v NpUHATHE IPOEKTa 3aKa34UKOM
r) JlokyMeHTHpOBaHHE U aHAJIU3 OTIBITA BHIMOJIHEHHS JAHHOTO MPOEKTa
n) DopmMHpoBaHUE KOHIIETILIUU MTPOEKTa
9. Ananu3 cocTosiHUS U 00ecrieueHre KayecTBa B IPOCKTE BKIIIOYAET ...
a) KOHTPOJIb KAYeCTBa B MPOEKTE
0) ¢QopMupoBaHUE OTUETOB AJISl OLEHKHU BBHIIIOJHEHUS Ka4eCTBa
B) MpoIlecc MPOBEPKHU COOTBETCTBUS UMEIOUINXCS PE3YJIbTaTOB KOHTPOJIS KayecTBa
CYIIECTBYIOIIUM TPEOOBAHUSM
r) (opmMupoBaHUE CIUCKA OTKJIOHECHUHN
1) ompeaeneHNue HEOOXOAUMBIX KOPPEKTUPYIOMIUX NSHCTBUN TT0 00ECTICYCHUIO Ka4eCTBA B
pOeKTe
10. Opranusanus 1 OCyILECTBIEHNE KOHTPOJISI KAUECTBA B IIPOEKTE BKIIIOYAET ...
a) KOHTPOJIb KAYeCTBa B MPOEKTE
0) QopMupoBaHUE OTUETOB AJISl OLEHKHU BBHIIIOJHEHUS Ka4eCTBa
B) MpoIlecc MPOBEPKHU COOTBETCTBHUS UMEIOUINXCS PE3YJIbTaTOB KOHTPOJIS KayecTBa
CYIIECTBYIOIIUM TPEOOBAHUSM
r) (opmMupoBaHUE CIUCKA OTKJIOHESHUHN
1) ompeaeneHNue HEOOXOAUMBIX KOPPEKTUPYIOMINUX NSHCTBUN TT0 00ECIICYCHUIO Ka4eCTBA B
IpOeKTe
11. KoHTposp ¥ peryianpoBaHue KOHTPAKTOB BKJIKOYAET ...
a) 3aKpBITHE KOHTPAKTOB
0) mpoBeIeHHE TOPrOB U BBIOOP IMOCTABIIMKOM U MOAPSAYNKOB
B) 3aKJIIOYEHUE KOHTPAKTOB
I') Y4YeT BBIOJHEHHS paboT MO KOHTPAKTY
N) TpPEICTaBICHHUE OTUYETHOCTHU O BHIIIOJHEHUU KOHTPAKTOB
€) pa3pellieHHE CIOPOB U pa3HOIIacuil
12. 3aBepiieHre TPOEKTa — ATO CTAAUs MPOIECCa YIPABICHUS IPOEKTOM, BKIIFOYAIOIAs TPOLIECCHI

1. ¢gopmupoBaHus KOHUEHIUH IPOEKTa
2. ¢opMupoBaHHUs CBOJHOTO TUIaHA TPOEKTA
3. OCYIIECTBICHHUS BCEX 3aIUIAHUPOBAHHBIX MMPOEKTHBIX PaboT
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4. BBOJA B KCIULyaTallMIO U NIPUHSITUS IPOEKTA 3aKa3UUKOM, JOKYMEHTUPOBAHUS U aHATIN3a
OIbITa pean3aluy IPOEKTa

. Peanmm3zanus mpoekta — 3T0 cTaaus mporecca yrpaBieHHs IPOSKTOM, PE3yJIbTaTOM KOTOPO

SABIIACTCA ...

14

15

16.

17.

18.

19.

l. caHKIMOHMpPOBaHHE Hayaua MPOEKTA

2. YTBEp)KJEHUE CBOJHOIO IJIaHA

3. ocCylIecTBI€HHUE MPOEKTHBIX PabOT U JOCTUKEHUE MPOCKTHBIX LieTeit
4. apXuBUPOBAHME MIPOEKTHOMN TOKYMEHTALIUU U U3BJICUYEHHBIE YPOKH

. OpraanauHﬂ 1 IIOATOTOBKA KOHTPAKTOB B ITPOCKTE BKIIIOYACT ...

a) pacrpeneneHue pyHKINOHATBHBIX 005S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHHU C
IUTAHOM YTIPaBJIEHUS] KOHTPAaKTaMH1

0) mpoBeZeHHE TOProB U BBIOOP IMOCTABLIMKOM U MOAPSAYNKOB

B) 3aKJIIOYEHHE KOHTPAKTOB

I') 3aKpbITHE KOHTPAKTOB

1) TPEACTaBJIEHUE OTYETHOCTH O BBIIIOJHEHUU KOHTPAKTOB

€) pa3pellieHHE CIIOPOB U pa3HOIIacuil

. OpFaHI/IBaI_[I/IH 1 KOHTPOJIb BBIIIOJIHCHUSA IIPOCKTA BKIIKOYACT ...

a) OpraHM3alMIO YIPaBICHUS MPEIMETHON 00JIaCThIO MPOEKTa

0) KOHTPOJIb BHIMOJIHEHHSI MPOEKTA 10 BPEMEHHBIM IapamMeTpam

B) COBEpIICHCTBOBAHWE KOMAaH/bI POEKTA

r) ¢GopMHUpOBaHHE KOHIEHINH YIIPABJIEHUS KaYECTBOM B IIPOEKTE

1) 3aKIIOYUTENFHYIO OLIEHKY (PMHAHCOBOM CUTYyaluH (OCTHPOCKTHBIM OTUYET)

€) 3aKIIOYUTENIbHBII OTYET MO MPOEKTY U MPOEKTHYIO TOKYMEHTALIUIO

Cucrema koHTpoJs Oy et 3¢ (heKTUBHOM MpU 00A3aTEIHHOM HAIWYHH ...

a) TUTAHOB paboT

0) CHCTEMBI OTYETHOCTH

B) BHEIIHEr0 HE3aBHCUMOI'O ayIuTa

I') 3JEKTPOHHOTO JOKYMEHTOOO0OpOTa

1) TPOTPAMMHOTO 00€CTICUCHHUsI 111 KOHTPOJIS HaJl BBITIOJHEHUEM padoT

€) OTHeNa KOHTPOJIS B OPraHU3alMOHHOM CTPYKTYpe MPOEKTHONW KOMaH bl

Opranuzanys U KOHTPOJIb BBITIOJHEHHS MPOEKTA 10 CTOUMOCTH BKJIIOYAET ...

a) pacmpeneneHne QyHKIIMOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C

IJIAHOM YTIPaBJIEHHSI CTOUMOCTBIO U ((MHAHCHUPOBAHUEM B IPOEKTE

0) yder GpakTHUECKUX 3aTPaT B MPOEKTE

B) (opMUpOBaHHE TEKYIlIeH OTYETHOCTH O COCTOSTHUM CTOMMOCTH U (PMHAHCUPOBAHUS MPOEKTA

I') aHaJIu3 OTKIOHEHUH CTOMMOCTH BBIMIOJIHEHHBIX pabOT OT CMETHI U Or0/IKeTa

N) aHaJIi3 pa3IU4HbIX (DAaKTOPOB, BIAUSIOUINX HA O3UTUBHbBIE U HETATUBHBIE OTKJIOHEHHS OT
Oro/KeTa MpoeKTa

€) TMPUHATUE PEUICHHUH O PEeryIUpyIOUINX BO3ACHCTBUAX ISl IPUBEACHUS BHIIOTHEHUS paboT
IPOEKTa [0 CTOUMOCTHU B COOTBETCTBHE C OI0/PKETOM

AHanu3 U peryJnupoBaHue U3MEHEHUN B MPOEKT BKIIIOYAET ...

a) 0030p M aHaTU3 AUHAMHUKHN U3MEHEHHUH B IPOCKTE

0) TEKyIIyIo OLIEHKY U3MEHEHHUH B MPOEKTE U JOCTUTHYTHIX B CBSA3H C TUM PE3yJIbTaTOB

B) KOPPEKTUPYIOLIUE NEHCTBUS

I) 3aKJIIOYUTENbHBIN OTYET O PAKTUUECKHX U3MEHEHUSAX B MPOEKTE

1) (GopMHpOBaHUE apXHBa H3MEHEHUH B IPOEKTE

e) (¢opMupoBaHHE KOHIEMIIMH YIPABIECHUS U3MEHEHUSIMU B IIPOCKTE

[Tpu npuHATHH perieHust 00 UHBECTHPOBAHUH HEOOXOAUMO YUUTHIBATD ...

a) UHQISLNIO, PUCKH, aJIbTEPHATUBHbIC BAPUAHTHI MHBECTUPOBAHUS

0) WHQIALUIO U PUCKU

B) HMHQIISILINIO U aJbTEepPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

I') PHUCKH U albTepPHATUBHBIC BAPHAHTHI HHBECTHPOBAHUS
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20. luckoHTHpOBaHHUE — ITO ...
a) Tpolecc NpUBEACHUS OyAYIIUX JEHEKHBIX CyMM K UX CTOUMOCTH B TEKYIIUH MOMEHT
BpEMEHHU
0) yder MH(IAMH IPU OLIEHKE HHBECTUIIMOHHOTO TIPOEKTA
B) pacyeT CTaBKHU JUCKOHTHPOBAHUS
21. IIpoexT siBnsieTcst yOBITOYHBIM, €CIIH ...
a) NPV <0
6) NPV =0
B) NPV >0
r) NPV <0 umu NPV =0
n) NPV ne paccunrtan
22. CtaBKa JUCKOHTHUPOBAHMS — 3TO ...
a) eXeroJHas CTaBKa JIOXOAHOCTHU, KOTOPast MOTJia Obl ObITh MMOy4YeHA B HACTOSIIUNA MOMEHT
OT aHAJIOTUYHBIX WHBECTUIUI
0) craBka OAHKOBCKOT'O KpEIUTa
B) cTaBKa pe(MHAHCUPOBAHUS
I) YpPOBEHb CKHJOK BO BpeMsl pacpoaaku
23. OueHka MHBECTULIMOHHOTO MTPOEKTA 3aKIIIOYAETCA B ...
a) CpaBHEHUU BXOJSIIMX U UCXOISALINX MTPOEKTHHIX MOTOKOB
0) pacuere YMCTOW TEKYyIIEH LIEHHOCTH MPOEKTa
B) aHaJIM3€ MPUOBLIN MTPOCKTA
I) IPOrHO3MPOBAHHUM JOXOJOB M 3aTpar
24. U3 nByx nmpoekToB Hanbonee 3pheKTHuBEH TOT, y KOTOPOTO ...
a) HHAEKC MPUOBLILHOCTH
0) WHIEKC MPUOBLTHEHOCTH
B) pa3HHIIA WHJCKCA MPUOBLIFHOCTH
r) 3aTparbl
25. MuBectunmu 1einecooOpa3Hbl B TOM Clydae, €CIU MepUoJl OKYITaeMOCTH ...
a) He BBIXOJUT 32 PaMKH KU3HEHHOTO 1IMKJIa TPOEKTa
0) MeHbIe 3 JeT
B) BBIXOJUT 32 PAMKH JKU3HEHHOTO IMKJIa MPOEKTa
r) He ompenaeseH

Tecm Ned. (Tema 6.)
1. AHanu3 neqaTe’abHOCTH U pa3BUTHE KOMaH/bl MPOEKTa BKIIOYAET ...
a) (opMupoBaHHe OTUETOB 00 HCIIOIHEHUH PAOOT MPOEKTA
0) perymmpoBaHHE OIJIATHI, IbTOT U MOOLIPEHUI
B) pEOpraHu3alfio KOMaH/bl B COOTBETCTBUU C IPOTPECCOM MTPOEKTA
r) pa3pabOTKy KOHIICTIUHU YIPABICHUS MIEPCOHATIOM
) co3aaHue (GUHATHHOTO OTYETA
e) pachopMHpOBaHUE KOMAH/IbI
2. 3aiauu pyKOBOJUTEIIS IPOEKTA:
a) ompeneseHue cocTaBa padoT
0) KOHTPOIIb U YIIPABJICHUE TPOECKTOM
B) PYKOBOJICTBO PaOOTHHUKAMH M MX MOTHBAIIHS
3. MeHnemxep npoekrTa — 3710 ...
a) JIHIIO, C TMYHOCTHBIMH KaYeCTBAMHU PYKOBOIHTEIISI
0) poJib, HA KOTOPOH, B KOHEUHOM CYETE, JISKUT OTBETCTBEHHOCTH 32 YCIIEX WJIH HeyAauy
IIPOCKTA
B) MaHepa MOBEJIEHUS JIUEPa MO OTHOMICHUIO K MTOTYMHEHHBIM
4. Ctuiib pyKOBOJACTBA 3TO. ..
a) MaHepa MOBEJEHUS] PyKOBOAUTES 11O OTHOIICHHUIO K MTOAYNHEHHBIM
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0) COBOKYIHOCTbH CIIOCOOOB BOIUIOIICHUE CBOMX PEIICHUH B )KM3Hb ITyTEM MOCIEI0BaTEIbHbIX
JEUCTBUN

B) MpOIECC BO3ICHCTBUS PYKOBOAMUTENS HA MOAUYNHEHHBIX
5. TepmuH, 17151 KOTOPOTO AAHO ONpeAeTeHHE «(PU3NUECKOe WK I0PUINIECKOe JHII0, KOTOPOe
MOJTy4aeT pe3yibTaT peain3aluy MPOeKTay:

a) UHBECTOP IIPOEKTA;

0) KypaTop MpOEKTa;

B) PyKOBOJUTEINb IIPOEKTA;

T') 3aKa349MK MTPOCKTA.
6. TepmuH, 17151 KOTOPOTO AAHO OMPEACTICHUE «OCYIIECTRIACT (PMHAHCUPOBAHHE IPOCKTA 3a CUET
CBOMX WJIM NMPUBJICUEHHBIX CPEICTB»:

a) UHBECTOD IIPOEKTA;

0) KypaTop MpOeKTa;

B) PyKOBOJUTEINb IIPOEKTA;

T') 3aKa349MK MTPOCKTA.
7. COTpyJHMK OpraHM3alliy — 3aKa34MKa MPOeKTa, KOTOPbIi 00ecreunBaeT MOAACPKKY U
KOHTPOJIb POEKTa CO CTOPOHBI 3aKa34nKa, — 3TO:

a) UHBECTOD IIPOEKTA;

0) KypaTop MpOeKTa;

B) PyKOBOJUTEINb IIPOEKTA;

T') 3aKa349MK MTPOCKTA.
8. Opranu3aus, KOTopas OCyILECTBIISIET MaTepPUATbHO-TEXHUYECKOE 00eCTIeYeHNE MPOEKTa, —
3TO:

a) UHBECTOP IIPOEKTA;

0) MOCTaBIIUK MPOEKTA,

B) T€HEPATLHBIN MOAPSTIUK MPOCKTA;

T') 3aKa349MK MTPOCKTA.
9. Opranu3zanusi, OTBETCTBEHHAs 32 BHIMOJIHEHUE KOMIUIEKCA IPOSKTHBIX U MU3BICKATENLCKUX padoT
0 MMPOEKTUPYEMOMY OOBEKTY Ha OCHOBaHUH JI0TOBOpA C OpPraHU3alUIMH-3aKa3qlKaMH,
Ha3bIBACTCS:

a) MPOEKTUPOBIITHK;

0) moApS UMK,

B) F€HEPaJIbHBIN MPOEKTHUPOBIIHUK;

T') TeHepaTbHBIN TOJPSTIUK.
10. K BHEIIHMM 3aMHTEPECOBAHHBIM CTOPOHAM MPOEKTA HE OTHOCATCS:

a) TeHepaIbHBINA MOJIPSAYUK MIPOCKTA;

0) MoTeHIMAIbHbBIE TOTPEONTENH MPOAYKTOB, TEHEPUPYEMBIX ITPOCKTOM;

B) MHBECTOP MIPOEKTA,

') KOHKYPHUPYIOIIHE KOMIIaHUH.
11. Menemxep, OTBEUAIOIINIA 32 YCIEIIHYIO PeaTu3alfio BCEro MPOeKTa:

a) pyKOBOJUTENh MIPOEKTA,

0) KypaTop MpOeKTa;

B) HHBECTOP MPOEKTA,

I') 3aKa34UK [IPOEKTA.
12. YsieH KOMaH/Ibl YIIPABICHUS TPOEKTOM, JIMYHO OTBEYAIOIIMI 32 BCE PE3YJIbTAThI MPOEKTA, —
3TO:

a) MHBECTOP MPOCKTA;

0) KypaTop MpOeKTa;

B) PYKOBOJIUTEIH ITPOCKTA;

I') 3aKa34YUK [IPOEKTA.
13. B 00513aHHOCTH PYKOBOJIUTEISI TPOCKTA HE BXOJIUT:

a) OpraHu3alus TEKYIIEeTo TUIAHUPOBAHUS MPOCKTA,
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0) puHaHCHpOBaHUE MIPOECKTA;
B) OpraHu3anusi paboThl KOMaHIbl IPOEKTA;
) obecriedeHue BHITIONHEHUS U 3aBEPIICHHS TIPOEKTA.
14. PykoBoauTenp nIpoeKTa:
a) BeIOMpaeTcst Ha o01eM cOOpaHuK KOMaHIbl TPOCKTa;
0) Ha3HAuaeTCs 3aKa34UKOM JTMOO MHBECTOPOM IPOEKTA;
B) Ha3HAYAETCsl KypaTopoM IPOEKTa;
') Ha3HAYaeTCsl IIOOBIM U3 BHEIIHUX CTEHKXOIIJIEPOB MPOCKTA.
15. I'pynna cnenuanicToB, HEIOCPEACTBEHHO pabOTAIONINX HAJl peain3aliueil MpoeKTa — 3TO:
a) UHBECTOPHI IPOEKTA;
0) KOOpAMHAITMOHHBINA COBET;
B) KOMaH/1a IPOEKTa;
') PYKOBOJUTEIb, KypaTop U KOHCYJIbTAHTHI POEKTA.
16. OCHOBHOM CTPYKTYPHOU €IMHUIICH UCTIOTHUTENEH MPOEKTA SABIISIETCS:
a) KOMaHa MPOEKTa;
0) MPOEKTHBII KOMUTET;
B) IPOEKTHAs OpUraja;
B) o01iee coOpaHue y4acTHUKOB.
17. YneHsl KOMaHIbl TPOEKTA HEMOCPEICTBEHHO MOYNHSAIOTCS
a) PyKOBOJUTEII0 MAaTEPHUHCKOM KOMITAaHUY;
0) KypaTopy IpOoeKTa;
B) PYKOBOJUTENIO IIPOEKTA;
T') HHBECTOPY MPOEKTA.
18. YnpaBienre KoMaH0l IPOEKTa BKJIIOYAET CAEAYIONINE TPOLECCHI:
a) popMHUpOBaHNE KOMAH/IbI;
0) pa3BUTHE KOMaH]IbI;
B) yNpaBJICHUE KOMaHJIOM;
T') YBOJIbHEHHE KOMaH/IbI.
19. Kak Ha3pIBaeTCs BpeMEHHOE TOOPOBOJIBHOE 00bEIMHEHHE YIACTHUKOB ITPOCKTA, OCHOBAHHOE Ha
B3aMIMHOM COTJIAIIICHUH W HAIIPABJIICHHOE HA OCYIIECTBIEHNE MPUOBLTEHOTO, HO KATUTAIOEMKOTO
npoekTa?
a) Koncommparus
6) Koncopruym
B) Wurerparmus
20. Puck, cBs3aHHBIN C XUIIEHUSIMHU IEPCOHATIOM MAaTEPUAIbHBIX IIEHHOCTEN B XOJ€ peaIM3alnu
MPOEKTA, SBISICTCS:
a) (UHAHCOBBIM;
0) IpaBOBbIM;
B) KaJIPOBBIM;
') MaTEepPUATBLHO-TEXHUYECKUM.

UlIxana oyenusanus: 46aibHasl.

Kpumepuu oyenusanus:

[IpumensieTcs cnenyromas mkaina nepesoia 0amIoB B OIIEHKY MO 5-0ayuIbHON IIKase:

4 Ganna (MM OIIEHKA OTIWYHOY) BBICTABJISIETCS 00yUaIomEeMycsi, €CJIH MPaBHIbHO
BoInosIHEHO 90-100% 3aganuii.

3 Gayuta (MM OLIEHKA «XOPOIII0») BRICTABIISIETCS 00YJarOIIEeMyCsl, €CIT TTPaBUILHO
BBITIOJIHEHO 75-89% 3amaHuid.

2 Gamta (MU OIICHKA «YJIOBJICTBOPUTEIHLHOY ) BHICTABIISICTCS 00YUYaIOMEMYyCsl, €CITH
IIPaBWJIBHO BBINOIHEHO 60-74% 3amaHnil.

1 Gayut (MM OLIEHKA «HEYIOBJICTBOPUTEIHLHOY ) BHICTABIISCTCA 00YUYaOIMEeMyCsl, €CITH
IIpaBWIbHO penieHo 59% u menee % 3a1aHuil.
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1.3 TEMbI PEOEPATOB

Hcropuueckast mocine0BaTeIbHOCTh CTAHOBICHHSI IPOEKTHOTO YIIPABICHMUS.
CpaBHHUTENbHAS XapaKTEPUCTUKA TPAAULUOHHOTO U IIPOEKTHOTO MEHEKMEHTA.
OCco0EeHHOCTH MPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUMCKHUX YCIOBUSX.
@OyHKIUH yIpaBICHUS IPOCKTAMHU.
Mertoabl ynpaBieHUs IPOEKTAMHU.
®a3bl )KU3HEHHOTO IIMKJIA TIPOEKTA U UX KPATKOE COJIEepKaHHeE.
OpraHu3alvOHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTaMH.
Opranuzanus oduca npoekra.
CoBpeMeHHas KOHIENLUS MAPKETHHIa B YIPABICHUU IIPOECKTAMHU.
DKcnepTusa MpoeKTa.
Topru 1 KOHTPaKThl B YIIPABICHUH ITPOCKTAMH.
VYnpasienue paboTamMu Mo MPOEKTY.
MeHeKMEHT KauecTBa MIPOEKTa.
VYnpasieHue pecypcaMmu IpoeKTa: yIpaBiIeHUE 3aKyITKaMU IPOEKTa.
VYnpaBieHue pecypcaMy IpoeKTa: yIpaBiIeHNe OCTaBKaMH.
VYnpasieHue pecypcaMmu IpoeKTa: yIpaBIeHUE 3amacaMH.
dopMupOBaHUE U PA3BUTHE KOMAH/bI IIPOEKTA.
Opranuzanus 3pPeKTHBHON EATEIHHOCTH KOMaH/IbI IPOEKTA.
VYnpaBieHue nepcoHanoM KOMaH/Ibl IPOEKTa.
IIcuxonoruyeckue acreKTsl yIPABICHUS KOMaHIOU IPOEKTA.
VYnpaBieHne KOMMYyHHUKaIUSIMHU IPOEKTA.

e A Al

[N I NS I N e e e e e
mOOX AN B WD — O

Ilxana oyenusanusn: 10 GamabHas.

Kpumepuu oyenusanus (nusicecnedyrowue Kpumepuu oyeHKu AGIAIOMCA NPUMEPHLIMU U
MO2Ym KOpPeKmuposamucsl):

10 GamioB (MM OLEHKAa «OTJIMYHO») BBICTABIIAETCS OOyYaroIeMycs, €ClId Tema
pedepara packpbiTa MOJHO U TIIyO0KO, IPU ATOM YOEIUTEIBHO U apryMEHTUPOBAHHO U3JI0KEHA
coOCTBEHHAas MO3UIMS aBTOpa M0 pacCMaTpUBAEMOMY BONPOCY; CTPYKTypa pedepaTa JOrHuyHa,
M3Y4eHO OOJbIIOE KOJIMYECTBO AaKTyaJbHBIX HCTOYHUKOB, I'PaMOTHO CHENaHbl CCHUIKM Ha
UCTOYHMKH; CaMOCTOSITENIbHO TOAO0OpaH SpPKUM WUTIOCTPAaTHBHBIM MaTepuai; cleinaH
000CHOBaHHBIN yOEIUTEIBHBIN BBIBOJI; OTCYTCTBYIOT 3aMeuaHus 1o oopMieHuto pedepara.

7 GanoB (MM OLIEHKA «XOPOII0») BBICTABISAETCSA 00yYaromeMycs, eclid TeMa pedepaTa
packpbiTa MOJHO M TIyOOKO, clejaHa TMOIMbITKA CaMOCTOSITEIbHOTO OCMBICICHUSI TEMBbI;
CTPYKTypa pedepaTa JOTHYHA; H3YYEHO JIOCTATOYHOE KOJIUYECTBO MCTOYHHKOB, HMEIOTCS
CCBUIKM Ha MCTOYHMKH; IPUBEECHBI YMECTHBIE MPUMEPHI; cAeIaH 000CHOBAaHHBIN BBIBOJ; UMEIOT
MECTO HE3HAYUTEIIbHBIC HEJJOYETHI B CoJIepKaHuU U (1K) opopmieHnu pedepara.

5 GamioB (MM OIICHKA «YJIOBJIETBOPHUTEIBHO») BBICTABIACTCS OOydYarOIIEMYCs, €CIU
TeMma pedepara pacKpbiTa HEMOIHO U (MIIH) B U3JI0)KEHUU TEMbl UMEIOTCS HEJJOYEThI M OLUIHOKH;
CTpyKTypa pedepara JIOTUYHA; KOJUYECTBO M3YUYCHHBIX MCTOYHUKOB MEHEE PEKOMEHIYEeMOro,
CHIeNaHbl CCHUIKM Ha WCTOYHMKH; TMPHUBEIEHBI OOLIME MPUMEPHI; BBIBOJ CHAETaH, HO HMMEET
MpPU3HAKA HEMOJHOTHI W HETOYHOCTH; MMEIOTCS 3aMeyaHus K coAepXaHuio u (Win)
oopmienuto pedepara.

2 Oamna (MM OIICHKA «HEYJAOBJICTBOPUTEIHHOY») BBICTABISAETCS O0YyUYaIOIIEMYyCs, €CId
cojiep:kanue pedepara UMeeT sIBHbIC IPU3HAKY IJIaruaTa u (W) Tema pedepara He pacKpbiTa U
() B WBIOKEHUM TEMBl HMMEIOTCS TpyOble OIIMOKW; Marepuanl HE CTPYKTYypHUpOBaH,
U3JaraeTcs  HemocleA0BaTeNIbHO M COMBYMBO; KOJMYECTBO H3YUYEHHBIX HCTOYHUKOB
3HAYUTEIIBHO MEHEE PEKOMEHyEeMOTr0, HEMPaBUIIbHO C/IeJaHbl CChUIKM Ha UCTOUYHUKH WJIM OHU
OTCYTCTBYIOT; HE TPHUBEACHBI MPHUMEPHl WU TPUBEACHBI HEBEPHBIC MPHUMEPHI; OTCYTCTBYET
BBIBOJI WJIM BBIBOJ pacCIUIbIBYAT U HEKOHKpeTeH; odopmiieHue pedepata HE COOTBETCTBYET
TpeOOBAHUSM.



14

2 OLIEHOYHBIE CPEJICTBA JJI5I IPOMEXXYTOYHOM ATTECTALIUMU
OBYYAIOIIUXCS

2.1 BAHK BOIIPOCOB H 3A/TAHHH B TECTOBOH ®OPME

Bonpocwi 6 3akpvimoti popme:

1. [Tox ynpaBneHHEM MPOSKTOM MTOHUMAFOT:

a) IeATeIbHOCTh YIIPABICHUYECKOTO TIEpCOHaa MPOeKTa;

0) mpollecc TPUMEHEHHS 3HAHUWM, HABBIKOB, METOJIOB, CPEACTB M TEXHOJIOTHHA K TMPOCKTHOM
JESATETLHOCTH C IIEJIbI0 BOTUIOIICHUS 3aMbICIIOB YUYACTHUKOB IMPOEKTA;

B) YIIpaBJICHHUE NIEPCOHAIOM, BOBIICYCHHBIM B PEATH3AIUIO TPOCKTA;

T') yIIpaBjeHUE CPOKAMH, CTOUMOCTBIO M pUCKaMH TIPOEKTA.

2. [Mox mpoeKTOM B METOJIOJIOTUH YIIPABJICHUS MTPOSKTAMU TOHUMACTCS:

a) KOMIUIEKC (PMHAHCOBOU TOKYMEHTAIIUHU T10 TIPOEKTY;

0) KOMIUIEKC paboueii TOKyMEHTAIIHH;

B) BPEMEHHOE NPEANPUATHE, TPEAHA3HAYCHHOE JIs1 CO3/IaHUs YHUKAIBHBIX MPOAYKTOB YCIYT WJIH
pe3yIbTaTOB;

') KOMIUIEKC TPOCKTHO-CMETHOM JOKYMEHTAITHH.

3. IToHATHIO «TTPOEKTY» MPUCYIIHU CICTYIOIINE TPU3HAKU:

a) HeOrpaHUYCHHAs MPOTSHKEHHOCTh BO BPEMEHHU;

0) HanPaBIIEHHOCTh HA JOCTUKCHHE KOHKPETHBIX IIETIeH;

B) 000c00JIEHHOE BBITIOJTHEHUE MHOTOYNCIICHHBIX B3aUMOCBSI3aHHBIX JCHCTBUI;

I') YHUKaJIbHOCTb.

4. OCHOBHO€ OTJIMYKE MPOEKTA OT MPOU3BOJCTBEHHON CHCTEMBI 3aKJIFOYAETCA B TOM, UTO:

a) MPOEKT SIBJIIETCS HEOTHOKPATHOMN IUKIMYECKOM IS TEIBHOCTHIO;

0) MPOEKT SBIJISICTCS] OJJHOKPATHOW HEIIMKINYECKOM IeITeTbHOCTHIO;

B) MPOEKT 0053aTeIHHO CBSA3aH C CO3JaHHEM HOBBIX O0PA3I0B MPOIYKIUH;

T') MPOEKT HE MOKET BBIMOJIHATHCS B paMKaX IMPOU3BOJICTBEHHONW CHCTEMBI.

5. O0mmuMe npu3HaKy IPOEKTa:

a) HAIM4YHUe TeNH;

0) orpaHUYEHUE BO BPEMEHH;

B) HEOTPAHUYECHHOCTh PECYPCOB;

') pa3pO3HEHHOCTb OTACIIbHBIX TPOLEITYP.

6. B pyHKIIMOHANTBHBIE 00JIACTH MPOSKTHOTO MEHEKMEHTA BXOJIAT:

a) yIpaBJI€HUE CTOUMOCTHIO;

0) yrpaBJeHHE Ka4yeCTBOM;

B) YIIpaBJICHUE ITPOU3BOJICTBOM,;

T') yIIpaBJeHUE TIEPCOHATIOM.

7. B pyHKUIMU ynpaBiIeHUs TPOSKTaMU HE BXOIUT:

a) yrpaBieHHE KOMMYHUKAIUSIMU;

0) ynpaBieHHE TEXHOJIOTUIECKIM PA3BUTHEM MTPOU3BOJICTBA;

B) yNpaBIICHUE PUCKAMH;

T') yIpaBJIE€HUE Ka4eCTBOM.

8. [IpoeKT oTinyaeTcst OT MPOLECCHOMN AESTETbHOCTH TEM, UTO:

a) MPOEKT SIBJISIETCS HEMPEPBIBHON ACSITELHOCTHIO, & IPOIECC — OAHOPA30BBIM MEPOIIPHUATHEM;

0) MPOEKT MOAACPKUBACT HEU3MEHHOCTh OpraHU3aIINH, a TTPOIIECCH CTOCOOCTBYIOT €€ U3MEHEHUIO;
B) MPOIIECCHI B OPTaHU3AINHN UKIUYHBI, OHU MTOBTOPSIOTCS, a IPOSKT YHUKAJICH, OH BCET/Ia MMEeT
JaTy Hadajga ¥ OKOHYAHUS,

I) TpPOIECChl B OpraHM3allil PETIAMEHTHUPYIOTCS JOKYMEHTAIBHO, TPOEKTHI HE TPeOyroT
JTIOKYMEHTaILHOTO O(OPMIICHUS.

9. OcoOEHHOCTh CONMANIBHBIX MPOEKTOB 3aKIF0YAETCS B TOM, UTO:

a) KOTMYEeCTBEHHAsI U KaYeCTBEHHAS OIICHKA JIOCTHKEHUS PE3yJIbTaTOB CYIIECTBEHHO 3aTPy/AHCHA;
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0) LeNbI0 COLMAIbHBIX MMPOEKTOB SABIISETCS YIAyUIIEHHE SKOHOMHUECKUX MOKa3aTeNlel CUCTEMBI;
B) CPOKH IIPOEKTa YE€TKO OMpeeNICHbI U He TPEOYIOT KOPPEKTUPOBKHU B TIPOIIECCE PeaTU3allNH;

I) OCHOBHbIE OrPAaHUYEHUS CBS3aHBI C JIMMUTHPOBAHHON BO3MOXKHOCTBIO HCIIOIb30BAHUS
TEXHUYECKUX MOLIHOCTEH.

10. HaGopom 00s13aTeNbHBIX TPU3HAKOB MPOEKTA KaK CPEACTBA YIIPABICHUS SIBIISIFOTCS:

a) HEMpEephIBHBIM XapakTep pealu3alid, HaIW4Yhe BBIICICHHOTO OI0/KeTa, 00s3aTeNbHOCTD
a3 exTuBHOCTH;

0) 1eneBoi Xxapakrep, OTPaHUYCHHOCTh BO BPEMEHH, YHUKATBHOCTD JICITEILHOCTH U PE3yiIbTaTa;
B) CO3/IaHME€ BPEMEHHOW OPTaHM3allMOHHOW CTPYKTYpPhI, TPUCYTCTBHE BHEIIHEH WHBECTUIIMOHHOMN
COCTaBIISOIIEH, MOCTYMATEIHbHOCTh PeaTn3aluy;

I) KOMaHAHBIA XapakTep pealu3alud, HEepPapXUUHOCTb PE3yJbTAaTOB, IUKIMYECKUH XapakTep
pean3aIum.

11. TTpoekT, CBsI3aHHBIN C CO3JaHNEM MAapKETHHTOBOTO OT/iella Ha MeOeIbHOU (adpuke, SIBISIETCS:
a) OPraHU3alUOHHBIM;

0) SKOHOMHUYECKHM;

B) TEXHUYECKUM;

T') COIMATBHBIM.

12. [IpoekT opranu3aiyy pekIaMHON KaMIIaHUU TOProBOi (pUPMBI SBIISIETCS:

a) OPraHU3alUOHHBIM;

0) TEXHUYECKHM;

B) KOMMEPYECKUM;

') COLUATIBHBIM.

13. V3 mpuBeACHHBIX HMKE TPUMEPOB HE SIBISIETCS TPOCKTOM:

a) CTPOUTEIHCTBO CAaHATOPUS JIJIsi UHBAIHIOB;

0) compoBokaeHNEe cucTeMbI « 1 Cy» Ha IPEANPUSITHH;

B) OTKPBITHE CTYJCHUYECKOT0 Kade;

') BHEAPECHUE HOBOW TEXHOJOTHH 00paboTku (paHepbl Ha MeOETbHOM KOMOUHATE.

14. VI3 npuBeIeHHBIX HUKE IPUMEPOB SIBIISIOTCS IPOEKTaMMU:

a) BHEJIpEHHE aBTOMATHU3UPOBAHHOI CHCTEMBI yueTa Ha CeITbCKOX03SiCTBEHHOM MPEAPUATUH;

0) opraHu3aius KaMaHUH MPOJIBI>KEHUST HOBOW MOJIEIM aBTOMOOWIISI HA PHIHOK;

B) 00y4YEeHHE CTYJICHTOB IO CIECIUATBPHOCTH « DKOHOMHUYECKash 0€30MacHOCThY;

') KOHTPOJIb Ka4eCTBa MPOIYKIIUU HA MIPEANPUATHH MMUIIEBON MPOMBIILICHHOCTH.

15. K ocCHOBHBIM IpynmaM MpoIECcCOB YIPABICHUS IPOEKTaMU OTHOCATCS:

a) MPOIIECChI KAIEHJAPHOTO TUIAHUPOBAHHS,

0) MPOIIECCHI MOANUCAHNS KOHTPAKTOB C IMOCTABITUKAMH;

B) MPOIIECCH MHUITMUPOBAHUS MPOCKTA;

T') IPOLIECCHI 3aBEPLICHUS TPOEKTA.

16. ITpoekT paccuutan Ha 4 rona:

a) OH SIBJISIETCS KPAaTKOCPOUHBIM;

0) OH SIBJIIETCSI CPETHECPOTHBIM;

B) OH SIBJISIETCS JIOJITOCPOYHBIM;

I') CPOK IPOEKTa HE MOXKET ObITh OoJee 3 Jer.

17. MexnayHapoaHble TpeOOBaHUS K 3HAHUSIM U MPAKTHUECKUM HaBbIKAM MEHEIKEPOB MPOEKTOB
COJIEpKaTCsl B HOPMATUBHOM JIOKYMEHTE, pa3pad0TaHHOM:

a) MexmyHapoiHo# opraHu3anuei mo crangapruzanuu [SO;

0) MexnyHapoaHo# accoruareit [IPMA;

B) Accormuanueii ynpasieHus npoekramu « COBHETY,

r) MexnyHapoaHOH 3JIEKTPOTEXHUYECKONH KOMUCCHEN.

18. SMART-meToauKa UCHoNb3yeTCs:

a) 1u1st popMHUPOBAHUS TIeNIeH TIPOEKTA;

0) 1151 aHATM3a OJIMDKHETO OKPYKEHUS,

B) JIJIsl CTPATETUYECKOTO aHAN3a;
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) 17st GopMUpOBaHUS 0A30BOTO TUIaHA MPOEKTA.

19. Cornacuo metoauke SMART, 11e1b 10JmKHA OBITE:

a) I3MEPUMOIi;

0) TOCTHXKMMOM

B) KOMILJIEKCHOM;

I') KOHKPETHOH.

20. Kputepuu, KOTOPBIM JOJIKHA COOTBETCTBOBATH 11€Jb 10 MeToauke SMART:
a) 1eNb JIOJDKHA OBITh M3MEPUMOM, T.€. JOJDKHBI OBITh YKa3aHbl KOHKpPETHBIC MOKA3aTelu U UX
3HAYEHUS, 10 KOTOPBIM OINPEAEISAETCS CTENEHb JOCTUKECHHUS LIEeIH;
0) 1enb ToJKHA OBITh COTJIAaCOBaHA BCEMHU 3aWHTEPECOBAHHBIMU CTOPOHAMH,
B) JOJKHA OBITH OTNIpeieieHa AaTa TOCTHKCHUS eI,

T') LIeb T0JDKHA OBITh cPOpPMYITHPOBAHA B OJJHOM MPEATIOKEHUY;

21. K oOCHOBHBIM THIIaM OTPAaHUYEHUI MTPOEKTA HE OTHOCSHT:

a) TEXHUYECKHUE;

0) mpupoaHO-TeorpaPuIECcKue;

B) JIMYHOCTHBIE;

T') KOPIIOpaTUBHEIE.

22. )Ku3HEeHHBI! UK IPOEKTa COCTABIISAET:

a) BpeMs OT 3apOKJIEHUS UeU 0 yTUIIU3alluu Pe3yIbTaToOB;

0) MPOMEXKYTOK BpPEMEHH MEXIy MOMEHTOM (opMalu3aluy HACU MPOCKTa U MOMEHTOM €ro
3aKpBITHS;

B) 3aIUTAHUPOBAHHBIC PAOOTHI MPOCKTA;

r) HabOp Tocnea0BaTeNbHBIX (Pa3, KOJIWYECTBO U COCTAB KOTOPHIX OMpPENEseTCs MOTPEOHOCTIMU
YIpaBIEHUS TIPOEKTOM.

23. ®a3pl )KU3HEHHOTO IIUKJIAa MPOEKTa:

a) KOHIIleTITyanbHas (aza, INIAHUPOBAHKE, PealTu3allvs, 3aBEPIICHUE;
0) IIaHUpOBaHUE, CTPOUTEILCTBO, C/ladya O0BEKTA, IKCTUTyaTaIl1s;
B) CTPOHMTENLCTBO, CAAUa, SKCIUTyaTalHsl, PEKOHCTPYKIIHS;

T) 3aJlyMKa, peanu3alius, MoJcueT U3Jep>KEeK U oriaTa JOJIrOB.

24. ®opMHupOBaHUE MPOEKTHONW KOMaHbl OCYIIECTBISAETCS:

a) 10 HayaJla peaau3alny IpoeKTa;

0) B X0/1¢ KOHLIENITYaIbHOU (ha3br;

B) Ha (a3e MIAHUPOBAHUS MTPOCKTA;

T) mocJie Havasa (a3bl peain3alim.

25. OcHOBHOM 3a/1a4ueii KOHIENTYIbHOU (Da3bl SIBISIETCS:

a) pa3paboTka 0a30BOTO IJIaHA MPOEKTA;

0) MHUITUMPOBAHKE MPOEKTA;

B) TIOMCK HUCIIOJIHUTENCH TS BHITIOTHEHUS TIPOCKTA;

') aIMUHUCTPUPOBAHNE KOHTPAKTOB.

26. JlanpHee OKpYyKEHUE MPOEKTA ONPEAETSAETCS:

a) IeSTEIIbHOCTHIO KOHKYPEHTOB;

0) yyacTHUKaMU MPOEKTa (MHBECTOPAMH, IIOCTABIIUKAMH U JIp.);

B) BHECITHUMH BHEKOPIIOPATUBHBIMHU (DaKTOpaMu;

I') MATEpPUHCKOM KOpIiopaluei.

27. bnvxHee OKpyKeHHE MPOEKTa (HOPMUPYETCS:

a) e TEIbHOCTHIO KOHKYPEHTOB;

0) yJyacTHUKaMH MpoeKTa (MHBECTOPaMH, MIOCTABIIUKAMU U JIP.);

B) BHEIIHUMHU BHEKOPIIOPATHBHBIMU (haKTOPaMH;

T') MATEPUHCKOM KOPIIOpaIuei.

28. K ocHOBHBIM (haKTOpaM JalbHETO OKPYKEHUS HE OTHOCSTCS:

a) SKOHOMHYECKHE;

0) KOpIIOpaTHBHEIE;
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B) COIMAIBHO-eMOTpadUIeCcKue;

I') IpaBOBBIE.

29. PEST-ananu3 ucCnosb3yoT:

a) i1 GOpMHUPOBAHUS LIEJICH MPOEKTA;

0) 17151 aHAM3a KOHKYPEHTOB;

B) JUISL @HAJIN3a COLUAIBHBIX, TEXHOJIOTHYECKUX, SKOHOMHUECKUX, TIOTUTHIECKUX (PAaKTOPOB;

T') JUISl BBISIBJICHUS] CUJIBHBIX U CJIA0BIX CTOPOH OpPraHU3alliy, €€ BO3MOXKHOCTEH U YIpo3.

30. BHemHUMY 3aMHTEPECOBAHHBIMU CTOPOHAMH MTPOEKTA SBIISIOTCS:

a) UCTIOJTHUTEIIU TIPOEKTa,

0) NMIa UM OpraHu3alii, BOBJICUYCHHbIC B UCTIOJHEHUE MPOEKTA;

B) BHEIIHHE MO OTHOLICHHIO K MPOEKTY CTOPOHBI, KOTOpPhIE HEMOCPEACTBEHHO HE BBIMOJIHSIOT
IPOEKTHBIE pabOoThI, HO MPOSIBIISIIOT HHTEPEC K MPOEKTY, JIUOO CTOPOHBI, HA YbH WHTEPECH KAaKUM-
7160 00pa30M MOTYT MOBIUATH PE3YIbTAThI POCKTA;

r) pu3nyecKue JUlla U OPraHnu3aluH, HEMOCPEICTBEHHO YYaCTBYIOIINE B IPOCKTE U BHIMOIHSAIONINE
B HEM T€ WUJIM HUHbIE BUIBI paboT.

31. TepmuH, Ui KOTOPOTO JaHO ONpejeieHue «(QU3nyeckoe WM IOPUIUYECKOE JHII0, KOTOpPOoe
MOJTy4aeT pe3yibTaT pealu3aluy MPOeKTay:

a) UHBECTOD IIPOEKTA;

0) KypaTop MpOeKTa;

B) PyKOBOJUTENb IIPOEKTA;

T') 3aKa349MK MTPOCKTA.

32. TepMuH, A1 KOTOPOTO JIaHO OTPENEICHUE «OCYIIECTBIACT (PMHAHCUPOBAHUE MPOEKTA 32 CUET
CBOMX WJIM NMPUBJICUEHHBIX CPEICTB»:

a) UHBECTOD IIPOEKTA;

0) KypaTop MpOEKTa;

B) PyKOBOJUTENb IIPOEKTA;

T') 3aKa349MK MTPOCKTA.

33. CoTpyIHUK OpraHu3alMl — 3aKa3uhKa MNpPOEKTa, KOTOPbI obecrneunmBaeT MOANCPKKY U
KOHTPOJIb IPOEKTa CO CTOPOHBI 3aKa34uKa, — 3TO:

a) UHBECTOP IIPOEKTA;

0) KypaTop MpOEKTa;

B) PyKOBOJUTEIND IIPOEKTA;

T') 3aKa349MK MTPOCKTA.

34. Opranuzaiusi, KOTopasi OCYIIECTBIISIET MaTepUaTbHO-TEXHUYECKOE 00eCleYeHrne MpPOoeKTa, —
3TO:

a) UHBECTOP IIPOEKTA;

0) MOCTaBIIMK MPOEKTA,

B) FeHEepaJIbHBIA NOJPATUMK IPOCKTA,;

T') 3aKa349MK MTPOCKTA.

35. Opranusanus, OTBETCTBEHHAs 32 BBIIOJHEHUE KOMILIEKCA MMPOSKTHBIX M U3BICKATEIILCKUX PadoT
[0 TPOEKTUPYEMOMY OOBEKTY Ha OCHOBAaHMUHM JOrOBOpa C OpraHU3alusMHU-3aKa3uUKaMH,
Ha3bIBACTCH:

a) MPOEKTUPOBIITHK;

0) moApSAUMK;

B) F€HEPaJIbHBIN MPOEKTHUPOBIIHUK;

I') TeHEPAJIbHBIN MOAPSTUHK.

36. K BHEIIHUM 3aMHTEPECOBAHHBIM CTOPOHAM MPOEKTA HE OTHOCATCS:

a) TeHEepaJIbHBIN MOAPATIUK IPOCKTA;

0) MoTeHIMaIbHbBIE TOTPEOUTENH MPOAYKTOB, TEHEPUPYEMBIX TPOCKTOM;

B) MHBECTOP NIPOEKTA;

') KOHKYPHUPYIOIIHE KOMIIaHUH.

37. MeHemxep, OTBEHAIOIIN 3a YCIEIIHYI0 PeaTU3aliIo BCEro IPOEKTa:
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a) pyKOBOJUTENh MPOEKTA,

0) KypaTop MpOeKTa;

B) HHBECTOP MPOEKTA,

I') 3aKa3YUK [IPOEKTA.

38. UneH kKOMaHAbl yIPaBIEHUs MPOEKTOM, JUYHO OTBEYAIOUIMN 32 BCE PE3YyJIbTaThl MPOEKTA, —
3TO:

a) MHBECTOP MPOCKTA;

0) KypaTop MpOeKTa;

B) PYKOBOJIUTEIb TPOCKTA;

I') 3aKa34YUK [IPOEKTA.

39. B 00s13aHHOCTH PYKOBOJIUTEISI TPOCKTA HE BXOJIUT:

a) OpraHu3als TEKYIIero IUIAHUPOBAHUS MPOCKTA,

0) puHaHCHpOBaHUE MPOECKTA;

B) OpraHu3anusi paboThl KOMaHIbl IPOEKTA;

) oOecriedeHre BHITIOJHEHUS U 3aBEPIICHHS TIPOEKTa.

40. PyxoBouTENb IPOEKTA:

a) BeIOMpaeTcst Ha o01eM coOOpaHu KOMaHIbl TPOCKTA;

0) Ha3HAuaeTCs 3aKa34MKOM JTMOO MHBECTOPOM MPOEKTA;

B) Ha3HAYAETCs KypaTopoM IPOEKTa;

') Ha3HAYaeTCsl IIOOBIM U3 BHEIIHUX CTEHKXOJIJIEPOB MPOEKTA.

41. I'pynma crienuanaucToB, HEMOCPEACTBEHHO Pa0OTAIOMINX HA/ peaTnu3alnuei MpoeKTa — 3TO:
a) UHBECTOPHI IPOEKTA;

0) KOOpAMHAITMOHHBINA COBET;

B) KOMaH/1a IPOEKTAa;

') PYKOBOJUTEIb, KypaTop U KOHCYJIbTAHTHI IPOEKTA.

42. OCHOBHOM CTPYKTYpPHOM €AMHUIIEH UCIIOJIHUTENIEH TPOEKTa SIBISETCS:

a) KOMaH/a MPOEKTa;

0) IPOEKTHBII KOMHUTET;

B) IPOEKTHAs OpUraja;

B) o0O1iee coOpaHue y4acTHUKOB.

43. YneHbl KOMaHAbl IPOEKTA HEMOCPEACTBEHHO MOIYMUHSIIOTCS:

a) PyKOBOJUTEII0 MAaTEPHUHCKOW KOMITAHUY;

0) KypaTopy IpoeKTa;

B) PYKOBOJUTENIO IIPOEKTA;

T') HHBECTOPY MPOEKTA.

44. YrpaBneHre KOMaHI0d IPOEKTa BKIIIOYAET CIEAYIOLINE POIECCHI:

a) popMHUpPOBaHNE KOMAH/IbI;

0) pa3BUTHE KOMaH]IbI;

B) yNpaBJICHUE KOMaHJIOM;

T') YBOJIbHEHHE KOMaH/IbI.

45. Opra"nu3aioHHas CTPYKTypa YIIPABICHUS IPOSKTOM HE MOXKET OBITh:

a) (PyHKIIMOHAJIbHOM;

0) MaTpUYHO;

B) CTpaTErNYECKO;

T') MPOEKTHOM.

46. ITo IpOEKTHOM CTPYKTYpOM yNpaBIeHUs IOHUMAETCS:

a) BpeMEeHHas CTPYKTypa, co3/laBaeMasi JJis peleHus] KOHKPETHON KOMIUIEKCHOM 3a1auu;
0) OCTOSIHHO JEMCTBYIOIAs CTPYKTYpa, HaJleIeHHAst OCOOBIMH MTOJTHOMOYHUSIMH;
B) CTPYKTYpHOE MOJpa3jieiicHHe MPEANPUATHS WU OpraHu3allid, 3aHMMAIoIleecss MOJArOTOBKOM
KaJ[pOB JUIS peai3allii MHBECTUIIMOHHBIX TPOCKTOB;

T') MPOEKTHBIN OQuc.

47. KomOuHanueil npoekTHON ¥ (PyHKIIMOHAIBHOM CTPYKTYP MPOEKTOB SIBIISCTCS:
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a) pacuupeHHast GyHKIIHOHAIbHASI CTPYKTYPa;

0) pacimupeHHas MPOEKTHASI CTPYKTYPA,

B) MaTpUYHAS CTPYKTYpa;

') TUBU3HOHAIBHAS CTPYKTYpA.

48. MarpuuHasi CTpPYKTypa OpraHu3alldd yOpaBJICHHUS MPOECKTaMH, MpeayCMaTpUBaromiast
OTBETCTBEHHOCTh PYKOBOJMTENISI MPOEKTA 32 KOOPAMHAIMIO 3a7a4 M0 MPOEKTY, HO OTPaHUYEHHYIO
BJIACTh HaJ pecypcaMu, — 3TO:

a) cnabast MaTpuIla,

0) cuJIbHAsI MATPUIIA;

B) cOaaHcupOBaHHAsI MATPUIIA;

T') CMEIIIaHHAs MaTpPHIIA.

49. MarpuyHasi CTpYKTypa OpraHU3alUU YIIPABICHUS MPOEKTAMHU, MPEyCMaTpUBAIOLIasi He TOIbKO
MaKCHMaJbHbIE TOJIHOMOYHSI MEHEKepa MPOEKTa, HO U MOJIHYI0 OTBETCTBEHHOCTD 3a BBIMOJIHEHHE
3a/1a4 MPOEKTa, — 3TO:

a) criabas MaTpuIa;

0) cuibHAsI MATPUIIA;

B) cOaJlaHCHUpPOBAaHHAS MAaTPUIIA;

') CMEIlIaHHAas MaTpHUlia.

50. MarpuyHas CTpyKTypa OpraHu3aliyd YIPaBJICHUA MPOEKTaMHU, MpeAycMaTpUBaIOIIAs
paszieneHue OTBETCTBEHHOCTH 3a pe3yJbTaThl MPOEKTa MEXIYy PYKOBOIAUTEIEM TMPOEKTa U
pyKoBOIUTENIMU (DYHKIMOHAIBHBIX OApa3AeeHu — 3TO:

a) cnabast MaTpwuIla,

0) cuJIbHAsI MATPUIIA;

B) cOaaHcUpOBaHHAsI MATPUIIA;

T') CMEIIIaHHAs MaTpPHIIA.

51. CunbHBIMU CTOpOHAMU (PYHKITMOHATHHOU CTPYKTYPhI YIIPABICHUS IPOSKTAMU SBIISIOTCS:

a) COXpaHEeHHe HepapXUUeCKUX CBSA3EH B OpraHU3alluu Mpy peaau3aluu IpoeKTa;

0) OTBETCTBEHHOCTh COTPYIHUKOB 32 peaTn3aI{io TOJbKO OJTHOTO MPOCKTA,

B) MOJJYMHEHHOCTb COTPYAHUKOB TOJIBKO PYKOBOIUTEIIO MPOEKTA;

I') COXpaHEHHE MEPCHEKTHUBBI KaphEPHOTO POCTA COTPYIAHUKA B paMKax IMOAPA3ICICHHUS B XOJE
peanu3aluy npoeKTa.

52. CUJIbHBIMU CTOPOHAMU MTPOEKTHOM CTPYKTYpPbI YIPABICHUS POEKTAMH SIBISIOTCS:

a) COXpaHEeHHEe UepapXUUeCKUX CBSA3EH B OpraHU3alluu Mpy peaau3aluu IpoeKTa;

0) OTBETCTBEHHOCTh COTPYJHUKOB 32 PeaTn3aIiio TOJbKO OJTHOTO MPOCKTA,

B) MOJJYMHEHHOCTb COTPYAHUKOB TOJIBKO PYKOBOIUTEIIO MTPOEKTA;

I') COXpaHEHHE MEPCHEKTHUBBI KaphEPHOTO POCTA COTPYAHUKA B paMKax IMOAPA3IACICHHUS B XOJE
peanu3aliuy npoeKTa.

53. Henocratkamu (yHKIMOHAJIBHON CTPYKTYPHBI YIIPaBICHUS IPOESKTAMU SBIISIOTCS:

a) UHEPIIMOHHOCTb MPU MPUHATUU PELICHHUI;

0) BBICOKAsi CTOMMOCTb COJIEPIKaHUs MTepCoHaNa U 000py0BaHUS;

B) BO3MOKHOCTh BO3HUKHOBEHUSI KOH(MIMKTHBIX OTHOIIEHUN MEXY WeHAMH MPOEKTHOM KOMAaH/IbI
U COTPYJHUKAMHU MAaTEPUHCKON KOMITaHWH;

I') OTCYTCTBHE BO MHOTHX CIIy4asX 3aWHTEPECOBAHHOCTH HCIIOJIHUTENEH MPOEKTa B €ro KOHEYHbBIX
pe3yabTaTax.

54. HemoctatkaMu MpOEKTHOM CTPYKTYPhI YIIPABICHUS MPOCKTAMHU SIBJISFOTCS:

a) UHEPIIMOHHOCTH MPU MPUHSATUU PEUICHHUIA,

0) BBICOKAsi CTOMMOCTB COJICPKaHUs MepCOHaIa U 000PYT0BAHHS;

B) BO3MOKHOCTh BO3HUKHOBEHUSI KOH(IMKTHBIX OTHOIICHUH MEXIY WICHAMH MPOSKTHOW KOMAaH/IbI
U COTPYJHUKAMU MaTepUHCKON KOMIIaHHH;

I') OTCYTCTBHME BO MHOTHMX CIy4asX 3aMHTEPECOBAHHOCTU HCIIOJIHUTENIECH MPOEKTa B €r0 KOHEUHBIX
pe3ynbTarax.

55. JIOCTOMHCTBaMH MAaTPpUYHOU CTPYKTYPBI SBIISFOTCS:
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a) MOAYMHEHHOCTb COTPYIHUKOB TOJBKO PYKOBOJUTENIO MPOEKTA;

0) paBHOJOCTYITHOCTh BO3MOXKHOCTEH (DYHKIMOHAIBHBIX IMOAPA3JEICHUN IS BCEX MPOEKTHBIX
KOMaHJ;

B) HaJgM4We TECHON CBS3UM WICHOB TMPOCKTHOW KOMAHIbI CO CBOMMH CTPYKTYpPHBIMH
NoJIpa3esIeHUsIMU;

I) BO3MOXKHOCTh COKpAIIEHUs TEKYIIUX pPAaCXOJOB 3a CHYET HWCIOIb30BAHUS COTPYAHHUKOB
CTPYKTYPHBIX MO/Ipa3fielieHuii B HECKOJIBKUX MPOEKTaX OAHOBPEMEHHO.

56. uunuanus npoekTa BKI0YAET CPEIH MIPOUYUX CICIYIOIIIE dTAIbI:

a) reHepalus U IpeJBapUTeIbHbIA aHAIN3 POEKTHBIX UIeH

0) aHAM3 3aUHTEPECOBAHHBIX CTOPOH;

B) MIOCTPOEHUE UEePAPXUUECKON CTPYKTYPbI MPOEKTA;

T) pa3paboTKa pacrucaHus IPOEKTa.

57. OcHOBHBIEC PUYUHBI MOSBJICHUS (MICTOYHUKH WJIEH) TIPOSKTOB:

a) U30BITOYHBIE PECYPCHI;

0) MHUIIMATHBA TPEATNPUHUMATEIICH;

B) peIICHHE PYKOBOJIUTEIS MTPOEKTA.

58. YcraB mpoekTa pa3pabaTbiBaeTCs:

a) Ha dTare WHULIMAIIUY TPOCKTA;

0) Ha dTare MIaHUPOBAHUS TPOCKTA;

B) MOCJIC Hayalla peaanu3ainuy MPOoeKTa;

T') B CPOK, YCTAHOBJICHHBI PYKOBOAMUTEJIEM MPOEKTA.

59. YcraB npoekTa onpeenser:

a) IeJIU U 33/1a4 TIPOCKTa;

0) yKpYITHEHHBIE [TOKA3aTeIH PE3yIbTaTOB MPOCKTA;

B) MepevyeHb IMOCTABIIMKOB U MOAPSAUYNKOB MTPOEKTA;

I') XapaKTEpUCTUKHU BHEIIHENW U BHYTPEHHEHN Cpebl IPOEKTa.

60. Bugom mpoeKkTHOro aHaau3a He SIBJISIETCS:

a) CUTYallMOHHBIN aHAIN3;

0) opraHM3aIMOHHBIN aHAJIN3;

B) KOMMEPYECKUI aHAIu3;

T') COIMAILHBIN aHAIH3.

61. OmeHka mOpoeKTa C TOYKU 3PEHUS KOHEUHBIX IOTpeOHTENeH NPONYKIMH WIH YCIYT,
IpeJyiaraeMbIX MPOEKTOM, SBIISETCS 3aJauei:

a) COIMaJILHOrO aHaJIN3a;

0) KOMMEpPUYECKOTO aHAJIN3a;

B) OPTaHU3AIMOHHOTO aHAIH3a;

') 5)KOHOMHYECKOTO aHaJIn3a.

62. OneHka MPaBOBBIX, OPTaHU3AIMOHHBIX M AJMHHHCTPATHUBHBIX YCIIOBUH, B paMKaX KOTOPBIX
OyJIeT BBIMIOJIHATHCS MIPOEKT, SBJSETCS 3a4a4eii:

a) COIMaJILHOrO aHaJIN3a;

0) KOMMEPUYECKOTO aHAJIN3a;

B) HHCTUTYIIMOHAJILHOTO aHAJIH3A,;

') 5)KOHOMHYECKOTO aHaJIn3a.

63. OHOM U3 33a4 HHCTUTYLIMOHAJILHOTO aHAIN3a MPOEKTA SIBIISIETCS:

a) U3y4YeHHe TEXHUYECKHUX M TEXHOJOTUYECKUX albTePHATHB pealn3alii MPOeKTa;

0) OIICHKA MOTEHITUAIBHBIX TOCTABIUKOB MTPOEKTA;

B) U3Y4YEHHE HOPMATUBHO-TIPABOBOTO 00ECTICUCHHSI TIPOEKTA,

T') U3y4eHHE JeMOorpaguuecKux XapaKTePUCTUK HACEICHHUS, 3aTParuBaeéMoro POEKTOM.
64. OnHOM U3 3a1a4 KOMMEPYECKOTO aHaIn3a MPOEKTAa SIBISETCS:

a) U3y4YeHNE TEXHUYECKUX M TEXHOJOTUIECKUX aTbTePHATHB PeaTH3aIii MPOCKTa,

0) oIleHKa MOTECHIIMAJIBHBIX MOCTABIINKOB MPOEKTA;

B) U3y4eHHE HOPMATHUBHO-IIPABOBOTO 00ECTICYCHHUS TPOCKTA,
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T) U3y4YeHHe JeMorpapuuecKuX XapaKTepUCTUK HACEICHUs, 3aTParuBaeéMoro IpoeKTOM.

65. OHOM M3 331a4 COLUAIBHOIO aHAIM3a IPOEKTA SABJISAETCA:

a) U3y4YeHHe TEXHUYECKHUX M TEXHOJOTUYECKUX albTePHATHB pealn3alii MPOeKTa;

0) OIICHKA MOTEHITUAIBHBIX TOCTABIIUKOB MTPOCKTA;

B) U3y4YEHHE HOPMATHUBHO-TIPABOBOTO 00ECTICUCHHSI TIPOEKTA,

T') U3y4eHHE JeMOorpaguuecKux XapaKTePUCTUK HACEICHHUS, 3aTParuBaeéMoro IPOEKTOM.

66. JI11s1 O1leHKH KU3HECTIOCOOHOCTH MPOEKTA CPAaBHUBAIOT BAPUAHTHI MPOEKTA C TOUYKHU 3PEHUS:

a) uX (PMHAHCOBOM peaIn3yeMoCTH;

0) CPOKOB peasn3aIuu;

B) UX CTOMMOCTH;

T') OTCYTCTBHUS PUCKOB.

67. Puck, CBSI3aHHBIM C XMILIEHUSMHU MEPCOHAIOM MaTEpUAIbHBIX LIEHHOCTEH B XOJE peaau3aluu
MPOEKTA, SIBJISIETCS:

a) (PMHAHCOBBIM;

0) MpaBOBHIM;

B) KaJIpOBBIM,;

') MaTepUATbHO-TEXHUYECKUM.

68. I3 1ByX NMpPOEKTOB YPOBEHb JOXOJHOCTH BBIIIE Y TOTO, Y KOTOPOTO:

a) YncTas TMCKOHTHPOBAHHASI CTOMMOCTH OOJIBIIIE;

0) yrcTast TUCKOHTHUPOBAHHAS CTOUMOCTH MEHBIIIE;

B) BBIIIIE 00HEM BBIPYYKH;

I') MEHBIIIE CPOK OKYIIAa€MOCTH.

69. IuCKOHTUPOBAHUE — TO:

a) MpoILecC MPUBEICHUS OYIyIIUX JEHEKHBIX CyMM K UX CTOUMOCTH B TEKYIIII MOMEHT BPEMEHHU;
0) yueT nHQIAIUN TP OIIEHKE HHBECTUIIMOHHOTO TIPOCKTAa;

B) pacyeT CTaBKH TUCKOHTHPOBAHUS;

T) ompeziesieHne 00 KeTa IMPOeKTa.

70. ITpu ouenke 3(pPEKTUBHOCTH MPOEKTA CIEAYET YUUTHIBATH BPEMEHHYIO

CTOUMOCTb JICHET":

a) U3-3a PUCKOBOTO XapaKTepa MPOEKTOB,;

0) TOCKOJIbKY BJIOKCHHBIE B TPOEKT JICHEKHBIE CPEACTBA MOIJIM OBITh BIIOKCHBI Ha Oojee
BBITO/IHBIX YCIIOBUSX B alIbTEPHATUBHBIC HHBECTHUIIUM;

B) IIOCKOJBKY CTOMMOCTH JIEHEI CO BpEMEHEM MEHsSeTCsl M3-3a MH(IAUUMU U UX CIOCOOHOCTH
MPUHOCUTH CAMOCTOSITETTBHBIX JT0XO];

T') MOCKOJIBbKY YeM MO03K€ MHBECTOP BHOCHUT JIEHBI'H B MPOEKT, TEM OOJBIIYIO BHITOJY OH U3BJIEKAET
13 UHBECTUIINM.

71. BHyTpeHHssI HOpMa T0XOAHOCTH MOKA3bIBAECT:

a) MPU KaKOH CyMMe WHBECTHIIMOHHBIX BIOXEHHUH MPOEKT OyIET BHITOJICH;

0) mpu KakKux o0beMax MPOU3BOICTBA MHBECTHUIIUHU B IIPOCKT OKAXKYTCS 3PPEKTUBHBIMU;

B) IIPY KAaKOM YpOBHE TpeOOBaHMI HHBECTOPA MO JT0XOJAHOCTU MPOEKT COCTOSITEIICH;

T') IPY KaKOM YPOBHE JJOXOJITHOCTH MTPOEKTHBIE PaCXObl HAUUHAIOT MOKPBIBATHCS JOXOJAMHU.

72. Cratuyeckre MeTo/bl OLEHKH 3()(HEKTUBHOCTH MPOEKTOB MPEAINOJIATal0T pacueT CIEAYIOUINX
MOKa3aTeNe:

a) CPOK OKYIIAaeMOCTH, IPOCTasi HOpMa MPUOBUTH, BHYTPEHHSISI HOpMa JT0XOHOCTH;

0) CPOK OKYyIIa€MOCTH, MPOCTasi HOpMa MPUOBLIH;

B) YKCTasl MPUBEJACHHAS] CTOUMOCTD MPOEKTA, CPOK OKYITAEMOCTH, UHJEKC JOXOIHOCTH, BHYTPCHHSIS
HOpMa JI0XOJTHOCTH;

T') IpocTasi HopMa MPUOBLIH, UHAEKC JOXOJAHOCTH, CPOK OKYITAEMOCTH.

73. JlunamMmuyeckue MeToibl OlIeHKH 3((HEKTUBHOCTH MPOEKTOB MPEANOIAraloT pacueT CieIyoX
MOKa3aTeJIe:

a) CPOK OKYIIa€MOCTH, IPOCTasi HOpMa MPUOBUIH, BHYTPEHHSI HOpMa T0XOJHOCTH;

0) CpOK OKyIIaeMOCTH, IIPOCTasi HOpMa MPUObLIH;
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B) 4MCTas MPUBEACHHAS] CTOUMOCTD MPOEKTA, CPOK OKYIIaeMOCTH, UHJEKC JOXOIHOCTH, BHYTPEHHSA
HOpMa JJOXOJHOCTH;

T) pocTasi HopMa NpUOBLIN, UHIEKC JOXOJHOCTH, CPOK OKYTTA€MOCTH.

74. Ha 00beKTUBHOCTB pacueTa YUCTOM NMPUBEIEHHONH CTOMMOCTH MTPOEKTa OKA3bIBAET BIUSHUE!
a) CPOK MIPOCKTA;

0) 4KCII0 MEPHOIOB, BXOAAIINX B )KU3HEHHBIN IIUKJI IIPOEKTA;

B) CTaBKa JIUCKOHTHUPOBAHUS;

I') CyMMa MHBECTUIIMOHHBIX 3aTpaT.

75. KoopauHaiiyst 4e10BEeYECKUX U IPYTUX PECYPCOB OTHOCUTCS K MPOILECCAM:

a) MHULIMUPOBAHUS [IPOEKTA;

0) MIIaHUPOBAHUS TTPOCKTA;

B) MCIIOJIHEHMSI IPOEKTA;

') KOHTPOJIS TIPOEKTA.

76. MOHUTOPUHT MPOEKTA CBSI3aH C MPOLIECCAMMU:

a) UHULIMUPOBAHUS MTPOEKTA;

0) TUTaHUPOBAHMS TPOCKTA;

B) UCITOJIHCHHS TIPOEKTA,

') KOHTPOJIS IIPOEKTA.

77. ®opmupoBaHue 0a30BOr0 IJIaHA MPOEKTA B YHCIE MPOYUX BKIIOYACT CICAYIOIINE MPOIECCHI
TUTAHUPOBAHUS:

a) MJIaHUPOBAHUE COJEPKAHUS MPOCKTA;

0) TUIaHUPOBAHKE PACTIHCAHUS;

B) MJIaHUPOBAHKE PEKJIAMHOMN KaMIaHUM OyAyIIUX pe3yiIbTaToOB IPOEKTa;

T') IJIAHUPOBAHUE PEarMPOBAHMS HA PUCKHU.

78. [ImanupoBaHue NMPOEKTa HAYMHAETCS C TPOLIEAYPHI:

a) aHAJIU3 U OLICHKA BHITIOJIHEHUS padoT;

0) ompezeneHue 1eel mMpoeKTa U cocTaBa padorT;

B) pacueT pacnucaHus (OnpeeseHne CPOKOB BRIMTOIHEHHsS padoT);

') CpaBHEHHE TEKYIIETr0 pacUCaHus U JaHHBIX 110 pecypcaM C TUPEKTUBHBIM IpaQUKOM.

79. Yro Takoe pabora nmpoekra?

a) IeSTEIbHOCTh MO JOCTHKEHUIO LIEeTIei MPOeKTa;

0) 1eATeNbHOCTh YYaCTHUKOB IPOEKTA;

B) 3aIUIaHUPOBaHHbBIE ACHCTBUS,

T') MUHAMAJIbHBIN AJIEMEHT UePAPXUIECKON CTPYKTYPHI padoT.

80. HUepapxudeckast CTpyKTypa paboT — 3To:

a) CTPYKTYpa, UCTIOJIb3yeMast Uil KOHTPOJIS Iporpecca MpoeKTa;

0) pe3ysibTaT JEKOMITO3UIIMA ITPOEKTa HAa COCTaBHBIC YAaCTH (PJIEMEHTHI, MOIYJH, pabOThl U T.1.),
HE0OXOIMMBIE M TOCTATOYHbIE Ui ero 3()(HEeKTUBHOTO MIAHUPOBAHUS U KOHTPOJIS;

B) CTPYKTYypa MPOEKTHOM KOMaH/Ibl B TPOEKTE;

I') CTPYKTypa, UCHOJb3yeMasl JUIsl aHaJIM3a MPUYHUH, BBI3BIBAIOLINX OTKJIOHEHHUS B IPEIMETHOMN
o0nacTtu.

81. Jlekommo3uus paboT MOXKET IMPOBOAUTHCS:

a) 0 KOMITOHEHTaM ToBapa (YCIyTH), OJy4aeMoro B pe3yJibTaTe peain3aliii MPOeKTa;

0) 110 BpeMEeHU BBITIOJTHEHUS PadoT;

B) TI0 KOHKPETHBIM OYAYIIUM UCTIOTHUTEISIM padoT;

I') IO KaTeropusiM paboT, ONpeeIeHHBIM TPEOOBAHUAMHU K 000PYAOBAHHUIO MITM MaTEpUaaM.
82. Uepapxudeckasi CTpyKTypa pabOT MOKET ObITh ITPE/ICTABIICHA:

a) B BUJe rpauuecKoro mnpeicTaBlIeHus;

0) B Buje nuarpammsl ['aHTa;

B) B BUJIE OTIMCAHMUS;

T') B BUJIE THCTOTPaAMMBI.

83. Pa3zpaboTka KaJeHJapHOTO IJIaHa B YMCJIE TIPOYMX BKIIIOYAET CIICAYIOIINE TAIIbL:
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a) OTpeICIICHHE COCTaBa padoT MO MPOCKTY;

0) ompeeneHue MOAPSTYMKOB U TOCTABIIUKOB,;

B) pa3paboTKa pacrucaHus IPOeKTa;

I') KOHTPOJIb PACIIUCAHUS MTPOEKTA.

84. KanengapHoe Tu1aHMpOBaHKUE HE BKJIIOYAET B CEOsI:

a) oIpeieNIeHne TOCIIeA0BAaTEIbHOCTH pabOT U OCTPOCHUE CETEBOrO rpaduka;
0) IUIaHUPOBAHKUE CPOKOB, TUTENLHOCTEH M JIOTHYECKUX CBSI3eH padOT M MOCTPOEHUE TUarpaMMbl
T"anra;

B) pa3pabOTKy CMETHI MPOEKTa,

r) OpMHUPOBAHNE PACITHCAHUS TTPOCKTA.

85. I'paduk paboT Mo MPOEKTY MOXKET OBITh MPEACTABICH B hOpMeE:
a) nuarpammel [laperto;

0) nuarpammel ["aHTa;

B) Auarpammsl Mcukassi;

') ceTeBoro rpaduka.

86. K cioco6am CHM)XEHUS POEKTHOTO PUCKA OTHOCHTCS:

a) MOTUBUPOBAHME;

0) IIaHUPOBAHKE YIIPABICHUSI PUCKAMH,

B) CHIDKEHUE 3HAYMMOCTH PUCKa;

') YKIIOHEHUE OT pUCKa.

87. CereBoii rpaduik IpoeKTa MpeTHA3HAYCH:

a) JUIs yIIpaBJICHHs 3aTpaTaMy BpEMEHH Ha BBIIIOJHEHHE KOMILIEKca paboT IpOeKTa;
0) 17151 yrpaBlIeHUsI MaTepUaIbHBIMU 3aTpaTaMu;

B) JJIsl YIIpaBJICHUSI KOH(DIUKTaMU IPOEKTHOW KOMaH/IBI;

T) JUIsl yIPaBJIEHUSI PUCKaMH.

88. OCHOBHOM LIEJIbIO CETEBOTO IUTAHUPOBAHMUSI SIBIIETCA:

a) yIpaBJlieHUE Tpy103aTpaTaMu MPOEKTa;

0) CHIDKEHHE 0 MUHUMYMa BPEMEHU pealIn3alliu MPOEKTa;

B) MaKCHUMH3AIHs TPUOBUTH OT MTPOEKTA;

T') OIIpeieNIeHUE MOCIEA0BATEILHOCTEH BBIMOIHEHUS paboT.

89. CeTeBble quarpaMMbl UCOJIb3YIOTCS:

a) JUIsl IJIAaHUPOBAHUS PECYPCOB;

0) U151 KaJleHJapHOTO TUIAHUPOBAHUS,

B) JUISL TOCTPOEHUS HEPAPXUUECKON CTPYKTYpBI padoT;

T) JUIsl IJTAHUPOBAHUS 3aTparT.

90. CereBble AMarpaMMbl MOTYT OBbITh IIPEACTABICHBI B (pOpMe:

a) IuarpaMMbl [IpeIlIeCTBOBAHMUS,

0) CTpENIOUHOM JHarpaMMbl;

B) IPUYMHHO-CJIEICTBEHHOW JUarpamMmbl;

I') THCTOI'PaMMBI.

91. Kputnueckuii myTb — 3TO:

a) HanOoJiee JUIMHHBINA HETIPEPHIBHBIHN MyTh padoT B MPOEKTE;

0) Hanboee KOPOTKHMA IyTh PabOT MPOEKTA;

B) MMPOTHO3 CPOKOB BBHITIOJIHEHHUS BCEX padOT MPOEKTA;

T') yKa3zaresab KIYEeBBIX BEX MPOEKTa.

92. Ecnn 3a1ep>KUTCS BHIIOJTHEHNE KaKOW-T1100 paboThL, Jiexkalel Ha KpUTHIECKOM Iy TH, TO:
a) 3a/Iep>)KUTCA OKOHYAHUE BCETO MPOEKTA;

0) YBEIMUYHUTCS MPOAOKUTENBHOCT BCEX IPYTUX padoT;

B) MPOM30I/IET 3aJiep>KKa Hayalla BBIMOJIHEHUS TOJIbKO MOCIeAHeH paboThl MPOEKTa;
I') YMEHBIINUTCS MPOJIOJKUTEIBHOCTD BCEX APYTHX PadoT.

93. Kputnueckoi Ha3bIBaeTCs paboTa:

a) MPOAOIDKUTEILHOCTh KOTOPOU MakCHUMajbHa B IPOCKTE;
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0) uMerolas MaKCUMaJIbHBIN TTOKa3aTeNlb OTHOIIEHHUS LIEHbI pabOTHI K €€ JJINTEIbHOCTH;
B) paboTa ¢ MaKCUMAIBHBIMU TPYyA03aTPaTaMH;

r) paboTa, AJi KOTOPOH 3aJep)KKa ee Hayalla MPUBEAET K 3aJep’KKe CpOKAa OKOHUYAHUS MPOEKTa B
IEJIOM.

94. J1;1s1 O1IEeHKHU MPOJOJKUTETHFHOCTH PadOT MOTYT UCIIOIB30BAThCSI METO/IBI:

a) METOJ OIICHKH T10 aHaJIoTaM;

0) aHaM3 MPEI0KEHUN UCTIOTHUTEIICH;

B) DKCIIEPTHBIN METOI;

T') MapaMeTpudecKas OIeHKa.

95. Jlnst KOppEeKTUPOBKY MEPBOHAYAILHOTO PACIUCAHUS MTPOEKTA MOCHE paclpeesieHUus] PECypcoB
UCIIOJNIB3YIOT CJIEIYIOIINE METOIbI:

a) SKCNEPTHBIN METOJ;

0) METOJ CHKaTHS;

B) METOJ BHIPAaBHUBAHUS 3arPy3KH PECYPCOB;

T') METOJ] OBICTPOTO MPOXOXKICHUS.

96. IlnanupoBanue 3aTpaT BKIIOYAET CIEAYIOIINE ATAlbI:

a) OIIEHKa CTOUMOCTH NPOEKTA;

0) pecypcHOE MJIaHUPOBAHUE

B) pa3paboTKa CMETHI ITPOCKTA;

r) OIO/KETUPOBAHUE MPOEKTA.

97. Ilpu oLieHKE CTOMMOCTH ITPOEKTA UCTOJIB3YIOT CIEAYIOIINE METO/IbI:

a) METOJI OIICHKH T10 aHaJIoTaM;

0) aHaM3 MPEI0KEHUN UCTIOTHUTEIICH;

B) METO/]T CXKATHS;

T') MapaMeTpudecKas OIeHKa.

98. bromxeT npoekra — 3To:

a) TUIaH PacXoJI0B 1O MPOCKTY;

0) IJ1aH TOXO/IOB IO MPOCKTY;

B) KaJICHIAPHBINA rpauK MEPEUNCICHHS CPEJICTB HHBECTOPOM;

T') IJIaH PacXo0B U JOXOJIOB 10 MPOEKTY, paclpeeIeHHbIX BO BpEMEHHU.

99. bromxeTsl mpoekTa OBIBAIOT:

a) MyHHUIIMTIATbHBIE;

0) mpeaBapuUTEIbHBIC,

B) PErMOHAJIbHBIE;

) oUIHaIbHBIC.

100. I'pynna npoieccoB UCIOTHEHNS TPOEKTA BKIIIOYAET CIEAYIONINE IPOLECCHI:
a) TUIAHUPOBAHUC;

0) KOOpIMHAIINIO PECypPCOB;

B) YIIpaBJICHUE OKUJAHUSIMU 3aUHTEPECOBAHHBIX CTOPOH;

T') BEIIOJTHEHUE pa0oOT POEKTa.

Bonpocwi 6 omxpeimou ghopme:

1. YopasneHnue npoekTamMu — 3T0
2. MOHOMIPOEKT — 3TO

3. MyapTUIIPOEKT — 3TO

4. MeramnpoekTt — 3To

5. Muarpamma ['anta — 310

6. CTpaxoBaHHE — 3TO
7
8
9.
1

. MeHekep npoekTa — 310
. IIporpamma npoekra — 310

UTo BXOAUT B MOHITUE «UHUIIMAIMS TPOEKTa»?
0. Yrto Takoe JKM3HEHHBIH IIUKJI MPOEKTa?




25

BOI’lpOCbl Ha ycmaHoeJieHue nocne008amelbHOCHI.

1. YcraHoBuTE MOCIEAOBATEIHHOCTh ATAMOB KU3HEHHOTO IMKJIA YIPABICHUS MPOEKTOM COTIIACHO
cBOAy 3HaHuUW 1o ympaBieHuto mnpoekramu (PMBOK): 1) HWuunwmanwus; 2) MOHUTOPUHT;
3)[InanupoBanue; 4) 3aBepiienue; 5) Boinmonnenue

2. YcTaHOBUTE NIOCIEA0BATENBHOCTD B UEPAPXUUECKOM CTPYKTYpE LieIeH U 3a/1a4 (CBEPXY BHU3):
a) Muccus; 6) Taktudeckue nenu B) OneparuBHbie 3aaaun 1) CTparernyeckas 1meib

3. YcraHoBUTE MPABUIIbHYIO MOCIIEIOBATEIHLHOCTD MPOIECCOB ONPEAETIEHUS 1IeJIel U 3a1a4
a) @opmynuposanue; 0) ukcanus; B) CTpykrypupoBanue; 1) CorinacoBaHnue.

4. YcTaHOBHUTE IPAaBUIBHYIO MOCJIEA0BATEILHOCTD IEHCTBHI MO TUIAHUPOBAHUIO CTOUMOCTH
IpOeKTa

a) CocraBieHue, COrJacoBaHUE U yTBEPKACHUE CMETHI IIPOEKTa

06) OmpeneneHre CTOUMOCTH KaXK0W MPOEKTHON pabOThI, HCX01s U3 00beMa 3aTpadyuBaeMbIX

Ha BBITIOJTHEHUE PECYPCOB M UX CTOUMOCTHU

B) OrmpezaeneHne CTOMMOCTH UCIIOJIb30BAHUS PECYPCOB (MaTEpHAIbHBIX M TPYAOBBIX )

r) dopmMupoBaHHE, COTJIaCOBAaHHUE U YTBEPKACHUE OI0/)KEeTa MPOEKTa

n) OmnpeneneHre CTOUMOCTH BCETO MPOEKTa

5. YcraHoBUTE NMpaBUIIbHYIO MOCJIEI0BATEIBHOCTD JEUCTBUI MO INIAHUPOBAHUIO MaTEPUATIbHBIX
pecypcoB IIpoeKTa
a) CocraBneHue eIUHOTO MEePeUHs MaTepUaIbHBIX PECYPCOB AJISl peaau3alny IpoeKTa U
AHaJIN3 aJIbTCPHATUBHBIX BAPUAHTOB
0) Ompexaenenne MaTepruaIbHBIX PECYPCOB, HEOOXOAMMBIX JJIS BHIITOTHEHUS KaXKI0M pabOThI
B) AHaIW3 U pa3pelieHre BO3ZHUKIINX MPOTUBOPEUNH B MOTPEOHOCTH U HATMYUH
MaTepuaibHBIX PECYpPCOB
r) OmnpeneneHre HATMYUS HEOOXOAMMOT0 00bEMa MaTEPUATBHBIX PECYPCOB

6. YcranoBute npaBuiibHy10 [locinenoBaTebHOCTD NEHCTBUM IO aHAINU3Y U PETYJIMPOBAHUIO
KOMMYHMKALH IIPU BBIIIOJIHEHUU IIPOEKTA
a) AHanu3 3apocoB HAa BHECEHHE U3MEHEHUN
0) Amnanu3 cO00eB U HapYIIEHUH TTPH 00ECIIEYCHUN YUYACTHUKOB MPOEKTa HEOOXO0UMOI
uHpopmanuei
B) HMH(popmMupoBaHHe yUaCTHUKOB O BHECEHHBIX H3MEHEHUX
r) AHanu3 QyHKIMOHUPOBAHHS CUCTEMbl KOMMYHUKAIUI 1TOCIIE BHECEHHUS] HEOOXOAMMBIX
WU3MEHECHUN

BOI’lpOCbl Ha ycmaHoeJjieHue coomeemcmeust.

1. YcraHoBUTE COOTBETCTBHE 11€JI€H OIIEHKH WHBECTUIIMOHHOTO MTPOEKTA U (a3 MpOeKTa

1) IlpunsitTue pemienns 00 MHBECTUPOBAHUN A) pa3paboTka mpoeKTa
2) Pa3zpaboTka onTUMaTbHON CXEMBI b) nHunmanus npoekra

WHBECTUPOBAHUS

3)[IpomexxyToUHas OLIEHKA MTPOEKTA, C IEJIbI0 B) 3aBepmienne npoekra
TNPUHSITUS PEIICHUS O JAITbHEUIIIEM

WHBECTUPOBAHUH

4)®uHanbHas OLEHKA PE3YyJIbTaTOB IIPOEKTA I') peanuzanus nmpoekra
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IlIkana oyenueanusa pe3ynomamos mecmupo8anus: B COOTBETCTBUU C JIEHCTBYIOIICH B
YHHMBEpPCHTETE OalIbHO-PEUTHHIOBOM CHUCTEMOW OICHMBAHUE pE3YJIbTATOB IPOMEXKYTOYHOM
aTTecTanuu oOydJaromuxcsi ocymecTBisercss B pamkax 100-0ayibHON IMIKambl, TPH STOM
MaKCHUMaJIbHBIN 0aJll O MPOMEKYTOUYHOM aTTeCTalluy 00yJaromuXcs Mo 04HOoM hopme o0yueHHs
coctaBimsier 36 OayioB, MO OYHO-3a0YHOM H 3a04HOW (opmam oOydeHuss — 60 OammoB
(ycranoneHo nonoxenueM I102.016).

MakcumanbHbIi 0ayul 3a TECTUPOBAHHE TPEJCTABIAECT COOOW pa3HOCTh JBYX YHCEI:
MaKCHMaJIbHOTO Oaia mo MpoMEeKyTOYHOUM aTTecTaluu s qaHHou Gopmbl oOydenus (36 umm 60)
¥ MaKCHUMaJIbHOTO 0ajiia 3a peleHne KOMIETeHTHOCTHO-OPUEHTHPOBAHHOM 3a1a4u (6).

bann, mnomydeHHBIH OOydYalomUMCs 3a TECTHPOBAaHUE, CyMMHUpyeTcs ¢  Oaiom,
BBICTABJIEHHBIM €MY 32 pElICHHE KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a1a4H.

OO0umii 6amul MO MNPOMEXYTOUHOH aTTecTalliM CyMMHpYyeTcs ¢ OajylaMH, MOJy4YeHHBIMU
0o0ydaromuMcsl 0 pe3yibTaTaM TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH B TEUEHHE CEMECTpa; CyMMma
0aJuIOB MEPEBOAMTCS B OLIEHKY 110 5-TH OaNIbHOM IIKaJe CIeIYIOIUM 00pa3oM:

CootserctBue 100-0a/utpHON 1 5-0aJUILHOM IIIKaT

Cymma 6bannos no 100-bannvroil wikane Oyenxa no 5-6annvHou wKae
100-85 OTJIUYHO

84-70 XOPOIIIO

69-50 YIOBJICTBOPUTEIIHHO

49 u MeHee HEYAOBJIETBOPHUTEIHHO

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 3A/JA9H

Keiic 1. CtpoutenbHasi KOMIaHUST «30Q4Mil» OCYIIECTBISET CTPOUTEIBCTBO JEPEBSIHHBIX
JIOMOB «Iof, Kiow» ¢ 1998 r. 3a roapl paboThl KOMIIAaHUS HAKOMMJIA OOIIMPHBIA OMBIT B cdepe
JIEPEBSHHOIO JIOMOCTPOEHHSI U SABJISIEMCS OAHUM M3 YBEPEHHBIX JIUJIEPOB pBIHKA. «30A4HID)
npeiaraeT KOMIUIEKCHOE CTPOUTENIbCTBO JAaYHBIX JOMOB B MockBe, MOCKOBCKOI 00lacTu, a
TaKk)Ke B JPYTMX PETHOHAX U BBIMOIHSET BECh CIIEKTP PabOT OT 3arOTOBKU U MEPEepabOTKU ChIPhS 110
MPOCKTUPOBAHUS M BO3BEACHHUS JOMa Ha ydyacTke. B kommaHuu «30A4dil» MOKHO KYHUTh
JIEPEBSIHHBIN JIOM M3 Opyca, 3aKa3aTh 3arOpOJIHBIN JIOM W3 JIepeBa, BBHITIOJHEHHBIH MO KapKacHOU
TexHosiornu. KomnaHusi BBIMOJNHSET PEKOHCTPYKLIMIO M PEMOHT CYIIECTBYIOIIMX IOCTPOEK
3akazunka. KpoMme Toro, KomMmnaHusi NpUHUMAET 3aKa3bl HA BO3BEICHUE KUPIUYHBIX KOTTEIKEHU. 3a
24 ronma paboThl KOMIaHUEH ObLTO TTocTpoeHo Oosiee 202 ThIC. TOMOB U OaHb.

1. MOXHO 11 CYUTATh AESITEIIbHOCTh KOMITAHUH MPOEKTHOM.

2. Ecnu cTpOUTENBCTBO KAXKAOT0 10Ma MOKHO pacCMaTpuBaTh Kak MPOEKT, TO IPOBEPHTE
HATMYUE TPAIUIIMOHHBIX MPU3HAKOB MPOEKTa (YHUKAIBHOCTh, OHOKPATHOCTh, OTPAHUYCHHOCTh
pecypcoB, KOMIUIEKCHOCTb | JIp.).

3. BoisiBUTE BO3MOXHBIE HCTOYHUKH YHUKAIBHOCTU KaXKJI0I0 OT/AEIBHOIO MTPOEKTA,
peanru3yeMoro KOMIaHuen «3014ui.

Keiic 2. MHOTHE KpyITHBIE KOMIIAHUM BBIXOJAT B HACTOSIIIEE BPEMS HA PHIHKH POCCHICKHUX
perunonoB. [Ipex e Bcero 3To NpoJUKTOBaHO HEOOXOAUMOCTBIO PACIIMPEHHS OM3HEca B IIETIOM U
OTPOMHBIM HEOCBOCHHBIM MOTEHIIUAIIOM PErHOHaIbHBIX ceKTopoB. Emie onun dakrop —
MPECHIIICHNE PHIHKA TAKUX KPYITHBIX TOPOA0B, kKak Mocka u Cankrt-IlerepOypr.
[TpousBoacTBeHHOE 00BeauHEHNE «CxomHs-IlmuTpomM» Takke MoCTaBUIIO mepe coOoi 3amauy
OCBOEHUS PETMOHAIIBHBIX PHIHKOB. [IpOM3BOACTBEHHOE SIIPO XOJIAMHIA COCTABIISIIOT J1BA
npeanpuaTisi — MOCKOBCKUI SKCIIEPUMEHTATbHBIN 3aBOJ IPEBECHO-CTPYKEUHBIX IJIUT U JIeTAJIeH
u CxonHeHckas pabpuka ObITOBOI Mebenu, koTopast Obl1a ocHoBaHa B 1964 r. JIo 1978 rona ona
CUMTAaJach CaMbIM KPYITHBIM MPEANPUATHEM 110 TPou3BoACTBY Mebenu B EBporne. [Iponykuus
NpEINpPUsATHS — BBICOKOKaueCTBEHHAs ObITOBAsI, IeTCKasi U 0(uCHAast KOPITyCHast MeOeb,
JAMUHHUPOBAHHBIE U KAIIMPOBaHHBIE APEBECHO-CTPYKEUHbIE ITUTHI U IOy PaOpuKaThl st
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W3TOTOBJICHUS] MEOEIIH.

Jlis peanu3anuu CBOEro 3ambIiciia OOBEAMHEHHE MPUCTYIHIO K pa3paboTKe MpOrpaMMbl
BBIX0/1a HA PETHOHAIbHBIE PHIHKU.

3aganue:

1. Chopmupyiite mepeyeHb MPOEKTOB, KOTOPHIE JOJDKHBI, IO BallleMy MHEHHIO, BOWTH B
IporpaMMy BEIXOJa Ha pETUOHAIBHBIE PBIHKU.

2. Onpenenute MPUHAIICKHOCTh MPOEKTA K OMPEICICHHON KIacCH(PUKAIIMOHHON TPYIIE B
COOTBETCTBUH C CYLIECTBYIOLIUMU KPUTEPUAMU.

Keiic 3. TloBbimenne 3pQpeKTUBHOCTH ACATEIBHOCTH YHUBEPCUTETA

Bbl siBIsIeTeCh CTYIEHTOM KJIACCHYECKOT0 YHUBEpCUTETA. B KakI0M YHHUBEPCUTETE MOKHO
BBIJICJIUTh TPH TPYMIIBI MPOIECCOB: OCHOBHBIE OM3HEC-TIPOIIECCHI; 00ECIEUnBAIONINE MPOIECCHI;
MIPOLIECCHI YTIPABICHUS.

Pe3ynbraToM OCHOBHBIX OHM3HEC-IIPOIIECCOB BBICIIETO YYEOHOTO 3aBelleHUS MOTYT OBITh
oOpa3oBaTeNbHble YCIYTM U TPOAYKTHI, HAyYHO-TEXHHYECKHE pPa3pabOTKH, HHHOBAIMOHHAS
OpoaAyKIMs. 3amadeil 00ecrevnBalonIX IMPOIECCOB SBISETCS PECypCcHOE OOecredueHue ApPYrux
TUNOB  mpoueccoB. [Ipoueccel  ympaBneHus  (QOPMHUPYIOT — yIOpaBiI€HHE  JAEATEIbHOCTBHIO
YHHUBEPCHUTETA.

[IpumenutensHO K 00pa3oBaTeNbHON JEATEIBHOCTH MOXKHO BBIJECIUTH IIECTh OCHOBHBIX
OM3HEC-TIPOIIECCOB:

1) moxaroroBka W OpraHu3anus ydeOHOTO TMporiecca;2) MPHUBJICUYCHUE aOUTYPUEHTOB;3)
OpraHu3aisl NpUEeMHON KammaHuu;4) peanusanusi ydyeOHOro IMporecca;S) opraHu3anus Hay4dHoO-
UCCJIEIOBATEIbCKOM 1eATEeNbHOCTH CTYJEHTOB;0) paboTa ¢ BHITYCKHUKAMHU.

K  obecmeuuBaromum  mporeccaMm  OTHOCST:1)  aJMHUHHCTPATUBHO-XO3SMCTBEHHOE
obecrieueHune;2)  MaTepHAIBHO-TEXHUYECKOe  oOecmedeHue;3)  KaapoBoe  olecrieueHue;4)
¢dunaHcoBoe obecrieueHnue;S) obecrieueHne MHGOPMAIMOHHONW HMH(PACTPYKTYpHhI;6) obecrieueHue
0€30MacHOCTH PeCypcoB, MepcoHaa U CTYIEHTOB.

B rpynne mpoueccoB ympaBieHUs BbLACAIOT:1) ympaBineHue (uHaHcamu;2) ympaBieHHE
nepcoHaioM;3) ympaBlICHHWE HMMYIIEeCTBOM;4) ympaBieHHE HWH(opManueir;S) yrpaBicHUE
MapKETUHIOM;6) yIIpaBICHHE KaueCTBOM.

3amanue.

[IpemiokuTe HECKONBKO HAEH NPOEKTOB Ui KaXIOW TpyHNbl MpPOLeccoB (OCHOBHBIX
OM3HEC-TIPOIIECCOB, 00ECIIEYMBAIOIINX MTPOIIECCOB, MPOIIECCOB YIIPABICHUS), KOTOPHIE, IO BallleMy
MHEHHUIO, TIOBBICAT 3(PPEKTUBHOCTD AEATENBHOCTH YHUBepcuTeTa. OCHOBHBIE TPEOOBAaHUS K UICSIM
— MakCHMajbHasi PeaJUCTUYHOCTb, MPOTHO3UPYEMOCTh BO BPEMEHH, IPUBIEKATEIHHOCTD,
OTIpe/ieIeHHOE BpeMsl Havala WM OKOHYAHUS TPOEKTA.

Keiic 4. «CeBepHbIil NOTOK» — MarucTpajibHbI razonpoBoa Mexay Poccueil u I'epmanueit,
npoxondmuii o aHy bantuiickoro mops. 'azonpoBon «CeBepHbIA MOTOK» — CaMblid JTJIMHHBIN
NOJBOAHBIA MapLIPyT SKCIOpTa raza B MHpE, €ro MNpPOTSLDKEHHOCTh — 1224 kM. Bnagenen u
oneparop — komnanus Nord Stream AG. B npoekrte yuactBytotr Poccusi, ['epmanus, Hunepmanmbt
u @DpaHuys; OIPOTUB €r0 pealu3alliy BBICTYyNAIN CTpaHbl — TPaH3UTEPhl POCCUICKOTO rasa H
crpanbl [Ipubantuku. llenn mpoekra — yBenWYEHHE MOCTABOK Ta3a Ha €BPOINEHCKUN PBIHOK U
CHI)KEHHE 3aBUCUMOCTH OT TPAH3UTHBIX CTPAH.

[Ipoknaaka TpyOompoBoga Hawara B amperne 2010 r. B cenrsope 2011 roma wawato
3aroJIHEHHE TEXHOJIOTUYECKUM ra3oM IEepBOW M3 JIByX HUTOK TazompoBoja. B Hos6pe 2011 roga
HaYaJINCh TMOCTAaBKU Ta3a mo mepBoil HuTke. B ampeme 2012 roma Oblia 3akoHuYeHa BTopas. B
okTsi0pe 2012 roga HavaJuCh MOCTAaBKM Ta3a MO JBYM HHUTKAaM Ta30NpOBOJa B KOMMEpPYECKOM
pexxume. CymMMapHble HHBECTULIMU B MPOEKT B JIBYXHUTOUYHOM HCIIOJIHEHUHU COCTAaBISIOT 7,4 MIpJ
€BO.

3agaHus K Kehcy

1. Onpenenure, K KAKOMY THILY IPOEKTOB OTHOCHUTCS JAHHBIN IIPOEKT.
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2. O6ocHyi#iTe akTaMu CBOM BBIBOJI O THIIC MPOEKTA.

Keiic 5. Kommnanusa «J/luanor-aBro» cnenuanu3upyeTcs Ha MPOJaXe HEAOPOruX, HO
KadecTBEHHBIX aBToMoOmieil. Komnanus sBnsercst opunmansaeiM auinepoM Nissan u Hyundai. B
KOMIIAHUM JE€HCTBYET CEpPBUCHBIM IEHTP IOJHOTO IMKJIA, OCHAIIEHHBIH COBPEMEHHBIM
000pyI0OBaHHEM, KOTOPOE IIO3BOJISIET BBIMOJIHATH TEXHHUECKOE OOCITYKMBaHHE aBTOMOOMIIEH,
BKJIIOYAsl TapaHTUMHBIA W TMOCTTapaHTHUHHBIA PEMOHT, NUArHOCTHKY JBUTATEIEH, MOKPACOYHO-
Ky30BHBIE pabOTHI C CIIOIH30BAHNEM HOBEHILIMX TEXHOJIOTHIA.

B nocnegnue 2 roga B koMnaHuu HaOIOgaeTCsl pocT mpoaax aBromoomiierr Hyundai Solaris
u Nissan Almera. B cBsi3u ¢ 3TUM auiepckas KOMIOAHUS CTOJIKHYJIACH C MPOOJIEMON TEXHHUUYECKOTO
o0CTy>KUBaHUSl TPOJAHHBIX aBTOMOOMJIEH. MOIIHOCTH CYyIIECTBYIOUIETO CEPBHCHOTO LEHTpa
NEPeCcTaN CHPABIATHCA ¢ 00beMOM oOOpalieHuil. JTO BEOET K YBEIWYCHHUIO CPOKOB OXKHIAHHS
KJIMEHTOB B OYEPEIU, CHI)KEHUIO KauecTBa 00CITyKUBAHUS U, KaK CIEACTBHE, K TIOTEPE JOSIIbHOCTH
KIIMEHTOB W YXYIIICHUIO WMHUDKA KOMIAHUHM. PyKOBOICTBOM IUIEPCKON KOMITAHWW TIPUHSTO
pelleHre MHUIMUPOBATh MPOEKT CTPOMTENIHCTBA U BBOJAA B JKCIUTyaTalldi0 HOBOT'O CEPBHCHOTO
IIEHTpA.

3agaHus K Kehcy

1. Chopmynupyiite reHepaibHyIO el JaHHOTO IPOEKTA.

2. Beigenure KpaTKOCPOUHBIE LIEJIH MPOEKTA.

3. ChopmupyiiTe KOMIUIEKC 3a/1ay, KOTOpPbIe HEOOXOJUMO PEIIUTh B XOJ€ pealli3aliu
MIPOEKTa CTPOUTENIHCTBA CEPBUCHOTO LIEHTPA.

Keric 6.

Marriott International — kpynHelias MexxayHapoiHasi KOMIaHUA Ha PbIHKE TOCTHHUYHBIX
yciyT, BKiroJaromiast B ceos 6osee 3700 roctuHuUI Mo Mapkoi Marriott, pacnonoxkeHHsix B CIITA
U B 66 apyrux ctpanax. O0muii HoMepHOi (hoH oTenelt Kopropauuu cocTasisieT okosio 500 Teic.

B ampene 2013 r. ObUIO TPHUHATO PEIICHHE O CTPOUTEILCTBE B IIEHTPE T. YJIbSIHOBCKA
Kommanueit Marriott International uYeTHIpex3Be3OYHOTO OTENsA, OOBEM HHBECTUIMHA B IPOEKT
noipkeH Obul coctaBuTh 550 MiH py6. COOTBETCTBYIOIIEE COTJIANNIEHWE TIOIIMUCATN CETOIHS
npezacraButenu komnanun Marriott u 3actpoitmuk OOO «Hpto Cutn». CoriaacHo IpoekTy, o0rias
IUIONIAb TOCTUHUIIBI COCTABUT 6,7 ThIC. KB. M. B paMkax peanusanuu MpoeKTa IO CTPOUTEIbCTBY
TOCTHHMLBI «MapuoTT» IJIaHUPOBAJIOCH co3laHue OKoio 100 BBICOKOOMIAUYMBAEMBIX pPabOUMX
mect. [lmaHupoBanach, YTO TOCTHHHIIA OYJIET OTKphITa sl ToceTuTenei B koHie 2015 r.
CrpoutensHble padOTHI TOJKHBI OBUIM Ha4aThesl BO BTOpoM kBapTaine 2013 r. MecToM i HOBOTO
orenst BbIOpaH Oeper peku CBusru Ha yinuine MuHaeBa, HalpOTHUB TOPrOBO-Pa3BIEKATEIBLHOIO
HEeHTpa «AKBaMOJL», psitoM co Criaco-Bo3HeceHckuM co6opoM.

OpHako mocie NPUHATHSA PELICHHUS O CTPOUTEILCTBE FOCTUHUIBI B YIIBIHOBCKE HA4ajaoCh
IPOTHBOCTOSIHUE JKUTENEH ropoia U GUPMBI-3aCTPOMIIINKA, HAMEPEHHON BO3BECTH IIECTUITAKHBIN
orens «MapuoTT» Ha TEPPUTOPUH IIapKa MMEHH YJIbsSHOBA HEJAIEKO OT LIEHTpa ropoza. JKurenu
OnMu3NeKAMUX JOMOB U SKOJIOTU-AaKTHBHUCTHI BBICTYNUJIM HMPOTUB YHUYTOXKEHUS 3€JICHON 30HBIL:
pPSAAOM TPOXOAMT OXHMBJIEHHAas aBTOMOOWJIbHAs Tpacca, K TOMY JK€ YJbSHOBCK JalleKO He
JOTATUBAET 10 IPUHATON HOPMBI 03€leHeH . JIFoau yCTaHOBUIIM NAJIATKY U BEJIH KPYIJIOCYTOYHOE
JIEKYPCTBO, UTOOBI HE JOMYCTUTh Hayalla CTPOUTENIBCTBA.

PernonanpHast oOmiecTBeHHas majara BBHICKA3alach 3a MEPEHOC MecTa CTpoiku Ha 150 M
HIXKeE, B CTOpOHY pekn Causru. CoBeT majaTel pacCMOTpEN CUTyalHI0 HAa CBOEM 3aCENaHUU H
IpUIIeN K BBIBOAY, YTO KOH(IUKT CIPOBOLMPOBANIA KaK MMEIOIIASACS MPaBOBasi KOJUIM3HA, TaK U
HEeNnpo(ecCHOHaNbHOE MOBEAEHUE TOpoJCKOi BiacT. [1o reHepasbHOM IIaHy ropoja, CIOpHas
riomaaka noj «MapruoTT» HaxoIUTCs B 3€JICHON 30HE, TJIe CTPOUTENIbCTBO 3arpernieHo. Ho B 2009
rofy 00JIaCTHOE IPABUTENILCTBO M3AJI0 MOCTAaHOBJIEHUE, KOTOPOE OTHOCHUT 3TOT y4YacTOK K 30HE
peryinupyeMon 3acTpoilki, Ha KOTOPOH MOXHO BO3BOAMTH 3JaHMs BBICOTOHM 10 12 araxei, T.€., 110
CYTH, PETHOHAJIbHAS CIIOJIHUTEIIbHAS BJIACTh OTMEHMIIA AKT TOPOACKON JyMBI.

«MapuoTT» MJIaHUPYETCsl pa3MECTUTh B HEMOCPEICTBEHHOM OiM30cTH OT HOBoro Cmaco-
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Boznecenckoro cobopa, mMo3ToMy OTeNNb C ONPENETICHHOr0 pakypca OyIeT MepeKphiBaTh 37aHHE
xpama. PsiioM e HaXxoauTcsi CTapUHHBIA HEKpomouib. [10 3TUM nmpuynHaM B CUTYyallMI0 BMEIAJICs
mutponoaut CumOupckuii 1 HoBocnacckuii, KOTOpBIN B CBOEM OOpaIieHWH K BJIACTH 3asiBUJI, YTO
«CTPOUTEITBCTBO TOCTUHUIBI B OIMOJ3HEBOW 30HE, B HEMOCPEICTBEHHOW Omm3octu ot Cmaco-
Boznecenckoro cobopa, BKJIIOYas MOJATOTOBKY KOTJIOBAHA M CBAWHOIO MOJsI, HEM30€KHO MOBJIECYET
3a co0OM JMHAMHUYECKHE HArpy3KH Ha CYIIECTBYIONINE CTPOCHUS W TOCIEAYIOUIYIO TMOABUXKKY
TpyHTa, YTO HECET pealbHyl0 yrpo3y nedopMaluu U paspylieHHs (QyHIaMEHTa U HEeCyIIuX
KoHCcTpykuuit Crniaco-Bo3neceHckoro cobopa, BeexcBATCkoro xpama M MHBIX 3JJaHUNA XPaMOBOTO
KOMILJIEKCA.

[lo MHEHUI0O MUTPOMOJIUTA, BOKPYT TOCTHHHUILIBI MOSIBATCS YBECEIUTEIIbHbIE U MUTEHHBIC
3aBeJIeHUs, KOTOpbIE, HAXOJACh BO3JIE XPaMOB, OyIyT OCKOpOJATH YyBCTBA BEPYIOLIUX, a Camo
3/1aHe TOCTHHHIIBI OyJeT MeIIaTh Pa3TsAblBaTh (GKEMUYXKHUHY YIIbSIHOBCKOW apXUTEKTYpPhDY —
Cnaco-Bo3HneceHcknii cooop.

[Ipokyparypa B Xo0/ie IPOBEPKH 3aKOHHOCTH PEUICHUS O CTPOUTENHCTBE OTEINS Haluia
HapyLICHUs B TPAJOCTPOUTENLHOMN NeATeIbHOCTH, B chepax OaroycTpoiicTBa U 3KOJOTUH, MOCIE
yero mpokypop JleHWHCKoro pailioHa HampaBWi B CyJ MCKOBOE 3asBIIEHHE O MPU3HAHUU
pa3penieHrs Ha CTPOUTENBCTBO oTensd «MapuoTt», BeiianHOro 19 nrons 2013 r. aamuHHUCTparuen
obnacrooro uneHtpa OOO «Hpo Cutu», HE3aKOHHBIM, KOTOpPOE OBLIO B TIOJHOM OO0BEMe
yA0BJIeTBOpeHO. HecMOTpsi Ha MOMBITKY MYHHULHMIAIUTETa M (DUPMBI-3aCTPOMIINKA 00>KaIoBaTh
pelIeHne, aneJUISIIMOHHBIA Cy/I OCTaBHII UX KAIOOBI 0€3 YJOBIETBOPEHUSI.

3agaHus K Kehcy

1. [lepeuncnure y4aCTHUKOB JAHHOTO MTPOEKTA.

2. Chopmupyiite mepeveHb 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

3. Cdopmynupyiite TpeIOKEHHUs] 10 COTTACOBAHUIO HMHTEPECOB YYAaCTHUKOB W
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

4. Beimenute KIIOYEBBIE MPOOIEMBI pealu3alid MACIITaOHBIX TMPOEKTOB Pa3BUTHS
TEPPUTOPUI B COBPEMEHHBIX YCIIOBHUSIX.

Keuc 7.

KopropatuBasle  unHpopmanuoHHble  cucteMbl  1C  mO3BONMIAM  TPEANPUATHIM
aBTomMoOmiIecTpouTenbHoro xonauHra «Comiepe» cHu3UTh Ha 20% ypOBEHb HENMKBUIHBIX
3armacoB, Ha 10% yMEHBIIUTH OOLIETIPOU3BOACTBEHHBIC 3aTpaThl, MOBBICHUTH APPEKTUBHOCTDH
o0ecreyeHns MPOU3BOACTBA KOMIUIEKTYIOIUMHU, COKPATUTh JUTUTEIBHOCTh BHEIUIAHOBBIX IIPOCTOEB
cOOpOUHBIX KOHBEHEpoB. B cBsI3u ¢ 3TUM OBLIT NPUHAT K peanu3anuu npoekt BHeapeHus «1C: ERP
Vnpasnenue npeanpudarueM 2.0» Ha OJAHOM W3 KPYNHEHIIUX MOPEANPUATANA XOJJUHTA —
VYIIbSIHOBCKOM aBTOMOOMJIBHOM 3aBOZ€ — B 4YacTH 3a7ad OINEPATUBHOTO  YIPABICHHS
IIPOU3BOJICTBOM.

C ucnonb3oBanuem “1C: ERP” yxe aBTOMaTH3upOBaHbI CIIEAYIONINE OIOKH.

1. Yopasneane B OM (bill of materials — cnenudukanust aBromoomiied u cOOPOUHBIX
€JTMHUII).

2. BeaeHue TaHHBIX IO MapLIpyTaM U3TOTOBJICHHS M IIEPEYHIO ONEPALUi TEXHOJIOTMYECKUX
MPOIIECCOB JieTalieil U COOPOUHBIX EMHMUII.

3. YopaBieHue HOpMaTUBaAMH.

4. ®opMupoOBaHUE NOETAIBHOIO TUIaHA IPOU3BOCTBA.

5. TlmanupoBaHue 3akymnok, rpauka MOCTaBOK KOMIUIEKTYIOIIUX W Tpaduka TuiaTexen
MOCTaBIMKAM.

6. Pacuer HopMaTHBHO#I ce0€CTOMMOCTH.

VYnopasienne BOM — ogHa M3 caMmblX CIOXKHBIX 3aJad B COBPEMEHHOM I103aKa3HOM
aBTOMOOMJIECTPOEHUHU. PacyeT nojeTaabHOro miaHa Mpou3BOJACTBA 3aHMMAET MeHee | U ¢ yueToM
cinoxknoctu B OM. ®opmupoBaHuEe ITMHEHHOrO CHUCKAa «HOTPEOHOCTh B KOMIUICKTYIOIMX,
MarepHaiax, JeTalusiXx U cOOPOUYHBIX €IMHHUIIAX — CPOKU 00eCHeueHUs/IPOU3BOICTBA — UCTOYHUK
o0ecrieyeHHs» TO3BOJIAET IUIAHUPOBATH PA0OTy COOPOYHBIX KOHBEWEPOB B COOTBETCTBUHM C
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HaOOpOM 3aKa30B U YCJIOBHMSIMH MX oOecredeHus TpeOyeMbIMU KOMIUIEKTYIOIIUMHU, MaTepuaiaMu,
JIeTansMd U COOpOYHBIMH equHHUIaMu. Ha OCHOBaHWH BBITIOJHEHHOTO pacyeTra (hopMupyercs
rpaduk MOCTaBOK KOMIUIEKTYIONIMX, MAaTEepUajIoB U rpaduk miaTexel mno nocrapumkaM. [1nanoso-
HSKOHOMHUYECKUE TMOJPA3ACICHHUS 3aBOJIa MOJIYYUINM BO3MOXHOCTH OIEPATUBHO PACCUUTHIBATH
HOPMATHBHYIO CE0ECTOMMOCTb.

3ajaHus K Keicy

1. OxapakTepu3yiTe OKpyKEHHUE TAaHHOTO MPOEKTA.

2. ChopmupyiiTe mepeueHb OCHOBHBIX YYaCTHUKOB MTPOEKTA.

Keric 8.

B mnocnennue roasl Bce OONBIIYI0 MOMYJISPHOCTH HPUOOPETAIOT HIKOJIBI MHOCTPAHHOTO
SI3pIKa, B YACTHOCTH aHTIHHCKOro. CyIIecTBYeT HECKONBbKO IIENIEBBIX TPYIIN, KOTOPHIE B
HauOoJIbIIIeH cTereHn (GOPMUPYIOT CIIPOC HA UX YCITYTH:

- POIUTENH, KENAIOUe, YTOOBI UX JIETU M3ydYald WHOCTPAHHBIN S3BIK C PAHHETO BO3pacTa
(MuaUMYM ¢ 3 mer). MHorue W3 HHMX, JaXe OTJaBas peOeHKa B KONy, TJ€ MPEAyCMOTPEHO
M3Y4YCHHE WHOCTPAHHOTO S3bIKa C MIEPBOrO KIIAcca, TEM HE MEHEE XOTAT, YTOOBI peOCHOK MOoCeIal
JOTIOTHUTEIIbHBIC 3aHATHUS;

- IPEATNPUHUMATEIN, IMEIOIINE AeTOBbIe KOHTAKThI C UHOCTPAaHHBIMU MTAPTHEPAMH;

- CIEUUATMCTBI B PA3IUYHBIX OTPAcisaX (MH)KEHEpHI, Bpauu, MCUXOJIOTU U Jp.), KOTOPHIM
HE00X0 MO paboTaTh CO CIEMATBLHON TUTEPATYPOl Ha MHOCTPAHHBIX SI3BIKAX;

- JIMIa, TUTAaHUPYIOIIHUE BbIEXaTh 3a pyOex 100 misg paboThl, JUOO0 IS TPOJOJKEHUS
oOpa3oBaHusl.

B cBsi3u ¢ 3TUM OBUTO TIPEMIOKEHO OPTaHM30BaTh Ha 0a3e MYHHIIMIAIBHOTO OFOIKETHOTO
0011e00pa3oBaTeIbHOTO yUpekaeHus I. YabsiHoBcKa «Cpennsis mkona Ne 104y JTHMHTBUCTUYECKHIA
nenTp. [lIkona rotToBa BBIACIUTH ISl 9TOTO MPOEKTA MIECTh ayauTopuid obmiei miomaapio 200 KB.
M BO BTOPOH IIOJIOBUHE JTHSI.

OsxuiaeMble pe3ysIbTaThl MIPeIIaraéMoro npoeKTa:

- TONy4YeHWE IIKOJOW OTMOJHUTENbHBIX (MHAHCOBBIX CPEACTB I PEIICHUS CBOUX
YCTaBHBIX 33/1a4;

- (opmupoBaHue y AeTel U B3POCIBIX HHTEPECA K U3YUCHUIO HHOCTPAHHBIX SI3bIKOB;

- YIOBJIETBOPEHUE MOTPEOHOCTEH KHUTEICH CBOEr0 MUKPOPaoHa U OJIU3JIeKAIINX PaliOHOB
B COOTBETCTBYIOIIHUX 00Pa30BaTEIbHBIX YCIYyrax;

- CO3/IaHH€ HOBBIX BO3MOYKHOCTEH ISl AOMOJIHUTENBHOTO 00pa30BaHUs YYallluXCsl IIKOJIBI
Ne 104, a Taxxe ux ycrieBa€MOCTH 110 HHOCTPAHHOMY SI3BIKY.

3agaHus K Keucy:

1. ChopmynupyiiTe ey TaHHOTO MPOEKTa B COOTBETCTBHH ¢ MeToukoit SMART.

2. Boigenure ocHOBHBIE (Da3bl )KM3HEHHOTO LUKJIA TaHHOTO MPOEKTa.

3. Ilpoananu3upyiite OaMKHEE U JaldbHEE OKPYKEHHE MTPOCKTA.

4. YKaxuTe OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA M 00JIACTU UX UHTEPECOB.

Keiic 9.

®opMUpOBaHKE KOMAH/IbI JJIs pEAIM3alUU TPOEKTA CTPOUTEIHCTBA KOTTEKHOTO TOCEIKA.

Korremxupiii mocenok «Hebecupiity Oymer moctpoeH B 20 MHH €31bI OT IIEHTpa T.
VibsHoBcka. OH pacIoyio’keH B HEMOCPEACTBEHHON OJIM30CTH OT cymecTBytolero ¢. Kpacusiit Sp,
MIPUMBIKAIOIIETO ¢ BocTOKa. KpacHbIil SIp B CHIIy CBOETrO OTIMYHOTO MECTOTONOXKEHUS (Ha Oepery
pexu Bonru psimom ¢ COCHOBBIM OOpOM) M OJIArOMPHUSATHOTO KJIMMAaTa CPeIu JKUTEJIe ropona u
00J1aCTH CHHUCKAN cllaBy KypopTHOro Mecta. KpacHbiii SIp akTMBHO OTCTpamBajCsi, U B HACTOSIIEE
BpeMsl MO3UIIMOHUPYETCS KaK MECTO OTIbIXa, TJI€ BAOJb PEKU paclojliaraloTCs CaHATOPUU U
Typ6a3pl. CTpouTenbHas IUIOMIAAKAa JUIsl CTPOUTENbCTBA TIOCEIKAa UMEET HEOO0XOAUMYIO
UH(OPACTPYKTYpy: MPOBEICHO DIEKTPUYECTBO; BeIyTcsl pabOThl MO YCTPOHCTBY JOpOT; B
Onnxkaiiiiee BpeMst MOSIBUTCS Tas3.
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[Imomane Ttepputopun mocenka cocraBisieT 24 ra. [IperycMOTpEHO CTPOUTENIBCTBO
WHIVBUIYATBHBIX KUJIBIX JJOMOB, & TaKkK€ BOCBMH MHOTOKBapTHUPHBIX KUIBIX qoMoB (1-, 2-, 3-
KOMHATHbBIC KBapTHUpHI). [110mans y9acTKoB Mo1 HHAUBUIYAIBHOE KUJIO€ CTPOUTEIHCTBO — 8-12
COTOK, BO3MOKHO 00bhEIMHEHUE YIACTKOB ILIOMAAbI0 10 1 ra.

3agaHus K Kehcy

1. Cuuras ce0st pyKOBOAUTENEM MTPOEKTa, CHOPMUPYIHTE KOMAHTY ISl YIIPABICHUS TaHHBIM
MPOEKTOM.

2. ChopmynupyiiTe OCHOBHBIC (DYHKIIMOHABLHBIE 00SI3aHHOCTH KaXKI0TO WIEHA KOMAHIbI.

Keiic 10.

[Ipoekt pa3paboTKH NPOrpaMMHOIO MPOAYKTa, MIPEIHA3HAYEHHOTO [UIsl yIpaBICHUS
NIEPCOHAIOM, MOAXOIWI K YCIIEIIHOMY 3aBeplueHuto. B teuenue 1,5 ner crapummii nporpaMmucT
pabotanm B 3TOM MPOEKTEe W OBUI BeChMa JOBOJEH 3TOM paboToil. OH OKazaics cpeiau JIIOJICH,
KOTOpBIE €T0 IIOHUMAJIM M KOTOPBIX OHUMaJI OH. PyKOBOIUTENb MPOEKTA CyMeEN CO3/1aTh KOMaHLy,
B KOTOpPOM TapMOHMYHO TMPUCYTCTBOBaJ JyX HeGOPMaIbHOrO COTPYIHHUYECTBA U HYETKOTO
IOHMMAaHHUS CBOEH OTBETCTBEHHOCTH 3a IPOEKT. DTO MOCIYKUJIO OJHOM U3 MPUYMH yCIIEXa MPOEKTa
— OH 3aBepIiajics B CPOK W C dKOoHOMHEH Ormkera B 23 Teic. f0d. OIHAKO B OXXUJAHUU
3aBEpUICHUS NPOEKTA y OTAEJIbHBIX WIEHOB KOMaHbl CTAJI0 HAapacTaTh HEraTUBHOE OTHOIIEHHE K
pabote o mpoekTy. Ha oqHOM M3 COBEIIaHuii CTapuii MPOTrPAMMHUCT PEIIHII IIOCTaBUTh BOIIPOC O
cBoel cyap0e mociie 3aBepLIeHUs TPOCKTa.

Crapummii  nporpaMMucT: «Yepe3 HECKOJIbKO HEAENb 3aBEpIIaeTcsl HJTal  OMBITHOMN
IKCIUTyaTalluy Halled CHCTEMbl M IPOEKT 3aBEpIIMTCA. BMmecTe ¢ IMPOEKTOM HCYE3HET U €ro
KOMaHJ1a. MeHs 3TO 04eHb CUIIBHO OropYaeTy.

PykoBogurens mpoekra: «JleCTBUTEIBHO, B YCIIEXE €CTh HEKMU IOPBKHM Ocanok. UecTHO
rOBOps, 1 HE MOTY TrapaHTHUPOBATh TeOE, YTO B CIEAYIONIEM IPOEKTE Mbl OyJeM paboTaTh BMECTE.
Ho paxe ecnu 3T0 M MPOU30MAET, TO MHOTME U3 KOMAaHABI BCE XK€ MOMAaAyT B APYrHE MPOEKTHI. S
JIyMaro, 9YTO CHJIBHO OTOpYaThCs MO ATOMY MOBOAY He cTouT. Bce Oyaer HopmanbHO. B Hamei
KOMITAHUU CJIOKMJIACh XOpOIash CHCTEMa YIpPaBJICHUS MPOEKTaMH, KOTOpas oOecreyrBaeT
CO3/1aHHM€ HOBBIX YCHEIIHbIX KOMaH] MpOoeKToB. YTo kacaercs TeOs, TO s TOTOB OyAy B3sITh TeOs B
CBOIO HOBYIO KOMaHJy WJIM PEKOMEHI0BATh OJHOMY U3 CBOMX KOJUIET. XOTs, OBTOPAIO, HUKAKUX
rapaHTHi 1aTh HE MOTY».

Crapmnii nporpammuct: «HoBast komaHma — 3To Bcerna HeomnpeneneHHocTb. Co3naHue
KOMaH/Ibl BCErla TOHKUHU IMPOIECC. 3/1eCh MOXET BCE MCIOPTUTh OJUH YEJIOBEK, KOTOPBIM IO TEM
WJIM UHBIM NIPUYMHAM HE MOJKET BIIMCATHCS B CKJIA/IBIBAIOLIYIOCS OPTaHU3allMOHHYIO CTPYKTYypy. Ho
HE 3TO caMoe cTpamHoe. Sl rotoB paboraTh B HOBOM Impoekte. Ho MeHs Oosble myraer
BO3BpALICHUE B OT/IEN] B KauecTBEe (DyHKIIMOHAILHOTO paboTHHKA. B X01e mpoekTa s OKOHYaTEeNTbHO
yTpaTui Kakue Obl TO HU ObUIO CBSI3W C MOMMH OBIBIIMMHU KoJiJleraMu. B NByX ciywasx B Xofe
HAIlIeTO MPOEKTa s JeWCTBOBaJ OTKPOBEHHO MPOTHUB HUX, HO 3TO OBUIO B MHTepecax npoekra. [o-
Ipyromy s He Mor mnoctynuTbk. [lpencraBnsito, Kakol NpHEM MHE OKaXyT B OTAeEIe
UH(OPMAIIMOHHBIX TEXHOJIOTHII.

[locne coemanus crapuieMy MNPOTPAMMHUCTY MPEACTOSIO OTIAJAWTh OTACIbHYHK) YacCTh
pOTrpaMMBbl, 10 KOTOpOW OBLIM BbICKa3aHbl HEKOTOpble 3amedanus. Ilocne 3 nueit paGoTel oH
3asBHJI PYKOBOJUTEIIO MPOEKTa, YTO OH OOHAPYXWJ B Mporpamme 0ojiee cephe3Hble HEIOCTATKH,
HEXEMM OOHapyKEHHBIE BO BpEeMs ONBITHOM JKcCIutyatanuu. [locime oOCyXIeHUs BBIABICHHBIX
HEJOCTAaTKOB C OCTaJIbHBIMU 4YIEHAMU KOMAaHJbI MPOEKTa ObLIO MPUHATO pellieHHne 00 OCTaHOBKE
nepefayd  MporpaMMbl B ONBITHYIO — OKCIUIyaTallMIO M BO30OHOBJIEHHMHM  paboT 1o
nporpaMmmupoBanuio. IIpoexkT ObuT 3aBepllieH C OMO3/JaHMEM Ha 8 MeECsSIeB U MPEBHIIICHUEM
Oroxera B 75 ThIC. IO

3agaHus K Kehcy

1. Oxapakrepu3syiiTe cyTh MpoOIeMbl, ONMMCAHHOW B IPUBEICHHON BBIIIIE CUTYAIIHH.

2. Ilpennoxure crnoco® mMoramieHdus pyKOBOAWUTENEM MPOEKTa HETaTHMBHBIX TEHACHLIMN B
pPa3BUTUU KOMaH/IbI.
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Keiic 11. DopMupoBaHue KOMaH/Ibl MPOEKTA [0 OPraHU3AMHU U TPOBEICHUIO MTPa3IHUKOB

IIpennokeH MpPOEKT CO3AAaHMsI areHTCTBA [0 OPraHU3alMK M IIPOBEJEHUIO Mpa3IHUKOB. B
MOCNIEIHUE TOABl B POCCHICKYIO0 OM3HEC-KYJIbTypy MPOYHO BOLUIM KOPIOPATUBHBIE MPA3IHUKH.
MHorue opraHu3aluy MUPOKO OTMEYaroT 1o0uien GupMmsbl, ee BiagensieB, HoBbIN roa u apyrue
npa3aHuKU. UYUTOOBl Tpa3AHUK TMOJYYWICS BECeNbIM, HMHTEPECHbIM U  3allOMUHAIOIIMMCS,
OpraHM3alMy JOCTaTOYHO YacTO NPHUBJIEKAIOT CHELUAINCTOB, KOTOpPBIE 3TO TOPHKECTBO
npoecCHOHANBbHO OpraHu3ylT. MHOrHMe TpakJaHe M JUIS MPOBEACHUS CEMEWHBIX Mpa3IHHUKOB
oOpamraiTes K ycayraM CelHaIn3upOBaHHbBIX (GHPM.

[Ipenmonaraercs, 4To areHTCTBO OyJeT OKa3bIBaTh KJIMEHTaM CJEIyIONIMEe KOMIUIEKCHbIE
YCIIyTH.

1. Opraau3zaiusi KOpropaTUBHBIX MEPONPUSITHH.

2. Oprasu3anust J€TCKUX MPa3JHUKOB.

3. Opranu3zainus 1 NpoBEJICHUE YaCTHBIX MPA3THUKOB.

4. Opra"u3anus CeMHHApOB U KOH(EPEHIHA.

B neranbHbI nepedeHb yCIayr BXOAAT 3aKyNKa MPOAYKTOB M HAIMTKOB, MOAOOp 3aJI0B IS
IPOBEICHUSI MEPOIIPHUATUHN, pa3paboTka MEHIO, ToA0Op O(PUIMAHTOB, YKpalleHHE 3aJI0B U JPYTUX
MOMEIICHUH, opranu3amnus QypiieToB, opopMiaeHUE CTONOB, pa3paboOTKa CIICHAPHEB MPa3IHUKOB,
OpraHu3aiisi My3bIKaJbHOTO o¢GopMIIeHHs, pa3paboTKa W peanu3alus pa3BIEKATEIbHOU
IporpaMMebl, BHJIEO- U (OTOChEMKA, opraHusanus ¢eilepBepkoB, MpeaocTaBiIeHUE TPaHCIOPTa,
OKa3aHHe NOJUrpaduyeckux yciyr (MpHUrialeHus, IporpaMMbl MEPOTIPUATHIA U Jp.), TOJATOTOBKA
MPE3EHTALIMOHHOM MPOIYKIIUHN U JIp.

Jns peanu3alii JTAHHOTO MPOEKTa JOJDKHA ObITh copMupoBaHa NpodeccuoHanbHas
KOMaH/a.

3ajaHus K Keicy

1. IIpensioxuTe MpUMEPHBIN COCTaB KOMaHbl IPOEKTA.

2. [lepeuncnure OCHOBHbIE (DYHKIIMOHAIBHBIE 0053aHHOCTH KaXKAOT0 YiIeHa KOMAH/IbI.

3. Chopmynupyiite TpeOOBaHHS K KOKIOMY YICHY KOMaH/IbI.

Ketic 12. IncTpyMeHTBI TO100pa KOMaH/Ibl TPOEKTa

[TonOupaercs KomMaHaa Al pealu3aliy MPOEKTa OpraHU3allid WHHOBAIIMOHHOTO IIEHTPA,
KOTOpPBI OyJeT 3aHUMAaThCs CO3/IaHWEM pa3BUBAIOUINX UTP Ui AeTeil. CrenuanucThl mpeaiaraioT
CJIEYIOIINE MHCTPYMEHTHI T0100pa YICHOB KOMaH/IbI.

1. Tectsl Ha mpodeccHOHATBHYI TPUTOJHOCTh. B 3TOM ciydae MpOBOAMTCS OIICHKA
NCUXO(U3NOIOTHYECKUX KAueCTB COTPYIHUKA, YMEHHH pemaTh IOCTABICHHBIC —3a/ladH.
[TpumeHsieMble TECTBI CXO0KHU C pabOTOM, KOTOPYIO KaHIUAATy He0OX0IMMO OYIeT OCYIIECTBIATh B
KOMaH/Ie MPOEKTA.

2. O6mme TecThl crmocoOHOocTe. OIEHUBAIOTCS OOIMMIA YPOBEHb Pa3BUTHS U OTICIBHBIC
OCOOCHHOCTH MBIIIJICHHSI KaHIUAaTa B KOMaHIy MPOEKTa, YPOBCHh BHUMAHUS, MAMSTH U JIPYTUX
MICUXOJIOTHYECKUX QYHKIUH.

3. buorpaduyeckune TecThl M u3ydeHue ouorpaduu. OCHOBY aHaIM3a COCTABIAIOT TaKue
MOKa3aTeNlM, KaKk CeMEeWHOe MOJIOKEHUE, YPOBEHb 00pa3oBaHusi, (GU3NUYECKOE pPa3BUTHE, TJIaBHbIE
[IEHHOCTH W WHTEPEChl, OCOOCHHOCTHM WHTEIUIEKTa, CTeNeHb OOmuTensHOCTH. Moryt
HCIIOJIb30BAaThCS JTaHHBIE JIMYHOTO Jiena KaHauaara. [lo cBegeHHMsIM U3 JIMYHOTO JieJda MOXKHO
MPOCIIEIUTH UCTOPHIO PA3BUTHSI COTPYTHUKA.

4. JlmanoctHbie TecThl. OHHM TPEACTABISIIOT COOOW TICMXOJUArHOCTUYECKHE TECTHI IO
OIICHKE YpPOBHS Pa3BUTHUS ONPEACICHHBIX JTUYHOCTHBIX Ka4yeCTB KaHIUJATa B KOMAaHIy WIH
MPUHAJJISKHOCTH €r0 K TOMY WM HMHOMY THMy. [Ipom3BoauTCs olieHKa MpeapacroyioKeHHOCTH
OyIyIero COTpyIHUKA K OTMPEIEIICHHOMY CTHIIIO MIOBEJCHHS U BO3MOXHBIX ITEPCIICKTHUB.

5. NaTepBbpio. OTO Oecena, HaleIeHHas: Ha cOOp JaHHBIX 00 OMBITE, YPOBHE 3HAHUM, a TAK)Ke
Ha OLICHKY MPO(heCCHOHATFHO 3HAYMMBIX KaueCcTB KaHAauaara. IHTepBbIO MOXKET JaTh Pa3BEPHYTYIO
nH(pOpPMAaILIHIO O MPETEHICHTE HAa MECTO B KOMAaH/IE.

6. Pexomenmammu. OHu TnpencrtaBiser co0oil  wHPOpMANHIO, TONYYCHHYIO OT
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HETIOCPECTBEHHOTO  PYKOBOAWTENS  HPETCHACHTA. Pexomennmammn ~ JOKHBI  OBITH
COOTBETCTBYIOIIUM 00pazoM 0(hOpMIICHBI U BKJIIOYATh B C€0S1 PEKBU3UTHI KOMIIAHUHM M KOOPAMHATHI
st oOparHO# cBszu. Ecnm ke pexkoMeHnamus NpeiacTaBieHa OT YacTHOTO JIMIA, HEOOXOIMMO
00paTuTh BHUMaHHUE HA €rO CTATYC.

3agaHus K Kehcy

1. IIpoananu3upyiTe Bce MPEACTaBICHHbBIE 3€Ch WHCTPYMEHTHI MOI00pa CHEIHAINCTOB B
KOMaH/1y, HA30BUTE JOCTOMHCTBA U HEAOCTATKH KaXIOTO MOAXO/IA.

2. YkaxuTe Hauboyiee MPEANOYTHTENbHBIM, 1O BalleMy MHEHHIO, HHCTPYMEHT Moadopa
YJICHOB KOMaH/IbI U IPOEKTA CO3AaHUsI HHHOBAIIMOHHOTO IICHTA.

Ketic 13. Tlonbop pyKOBOAMTEIS MPOCKTA

Jis  peanu3anyiyi TPOEKTAa OPTraHHW3alMM WHHOBAIIMOHHOTO IIEHTpa, KOTOPBIH OyneT
3aHUMAThCSA CO3/IaHMEM pa3BHUBAIOIIMX WUIp Ui JeTeil, TpeOyeTrcs pyKOBOAMTENbL MpoekTa. B
HACTOAIIEE BpeMs OTCYTCTBYIOT (GopMaibHBbIE TpeOOBAaHHs, KOTOPHIM JIOJDKEH YIOBIIETBOPSTH
pyKOBOAMTENb MpoekTa. Paccen Apumbanba BoiAesieT 14 OCHOBHBIX JKEIATENbHBIX JIMYHOCTHBIX
XapaKTEPUCTUK PYKOBOAUTEIIS MMPOECKTA:

1) ruOKOCTh M aAANTHBHOCTH;

2) BBICOKAsI MHHUIITUATUBHOCTH U JIMJIEPCKHE KAUEeCTBA;

3) cMenocTh, YBEPEHHOCTh, YOEIUTEIbHOCTh, YMEHHUE SICHO BbIpaXaTh MBICIIH;

4) yecToJIF00KE, aKTUBHOCTD, BIUSHUC;

5) 3 PeKTUBHOCTD B KOOPAMHAIIMN M MHTETPAIIUN YCUIIMN YYaCTHUKOB MPOCKTA;

6) IMMPOKUI KPYT JIUYHBIX UHTEPECOB;

7) ypaBHOBEIIEHHOCTb, SHTY3Ha3M, YMEHHE TBOPUYECKH MBICIUTh, HCKPEHHOCTh;

8) yMeHHe COMOCTaBISATh TEXHUYECKUE PEIICHHUS CO BpEeMEHEM, HEOOXOIMMBIM Ha HX
peanuzaluio, 3aTpaTaMi 1 YeJI0BEYECKUM (PaKTOpOM;

9) BbICOKast OPraHU30BaHHOCTH U JUCHMUIUIMHUPOBAHHOCTH;

10) yHMBEpCAIBHOCTD 3HAHUW U KOMITETEHIIH;

11) cmocoOHOCTP ¥ TOTOBHOCTh TOCBSITHTH OOJNBIIYI0O 4YacTh CBOEr0 BPEMEHH
IUTAHUPOBAHUIO ¥ KOHTPOJIIO;

12) cnocoOHOCTH BBISBISATH MPOOIIEMBL;

13) TOTOBHOCTH K MPUHATHIO PEIICHUS;

14) cnocoOHOCTH COXpaHATh ONTUMAIBHOE PABHOBECHE MIPU PACIIPEICIICHUN BPEMEHH.

3agaHus K Kehcy

1. IIpopanxupyiiTe epedrcieHHbIe TPEOOBAHUS 1O YPOBHIO 3HAYMMOCTHU C Ballleil TOYKH
3peHusl.

2. Omnenute cebs Kak KaHIUWOaTa HA POJb PYKOBOTUTENS TIPOCKTA CO3JTaHUS
MHHOBAIIMOHHOTO LIEHTpa — JUIsI 3TOT0 MOCTaBbTE ce0e OLICHKY MO 5-0ayuIbHON HIKaJe OTIEIBHO IO
KaXJI0M XapaKTepUCTHUKE.

Ketic 14. TpeboBaHUS K PyKOBOJUTEIIO MMPOCKTA CO3JaHUS IIIKOJIBI TAHIICB

TaHupel — mnpekpacHoe BPEMAINPOBOKICHUE, IMOJIE3HOE Ui 370pOBbs, CIIOCOOCTBYIOILEE
NOJ/ICP’KaHUI0 CIOPTUBHOM (POPMBI M MOAIEPKUBAIOIIEE KYJIbTYpHBI YPOBEHDb YellOBeKa. 3aHATHE
TaHIIAMU B HACTOSIILIEE BPEMsI CTAHOBUTCS BCe OoJjiee MOMyJIApHOM (OPMOM 10Cyra He TOJIBKO TS
MOJIOJIS)KM, HO M JUIs Jiojei Oosee crapmiero Bo3pacta. llo 3ToH mnpuuuMHE KOMITaHUEH
«KynapTypHBIii JOCYr» OBIT MPEATIOKEH MPOEKT CO3JaHUs IIKOJIBI TAHIEB B T'yCTOHACEIEHHOM
MHUKpOpaiioHe T. VYIbSHOBCKA. /[l peanu3anmuu MpoeKTa KOMIAHMA pelIuia 1oaodparhb
PYKOBOAUTEIISA, KOTOPOMY OyzieT mopy4eHo (POpMUPOBaAHHE KOMAH/IbI.

3ajaHus K Keicy

1. ChopmynupyiiTe OCHOBHBIE TPEOOBaHUS K PyKOBOJAMUTEIIO 3TOTO MPOCKTA.

2. CocraBbTe 1711 Oy IyIIero pyKOBOJUTENS IPOEKTA MPEIOKEHHS 110 COCTaBy KOMaH/IbI.
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Keric 15. Kongaukt B KoMaH e

HasnaueHHBIH pyKOBOAWTENEM TIPOEKTa IO BHEAPEHUIO HOBOTO OOOpYyJOBaHUS Ha
MaIIMHOCTPOUTENbHOM mpeanpusituu KopaneB mnpuriacun Kk cebe B MPOEKT Ha JOJDKHOCTD
TEXHHYECKOTO MEHe/pkepa BopoHOBa, KOTOPOTO 3HANI B TE€YEHHE 6 JIET MO MPEKHEH COBMECTHOM
paboTe Ha MHXKEHEPHBIX JOJDKHOCTSX B IPYTHMX TEXHOJOTHYECKHX MPOEKTaX U O KOTOPOM Yy HETro
CJIOXHIJIOCh MHEHHE KaK O XOpOIIEM CIEIHATUCTe U JA0O0pOCOBeCTHOM paboTHuke. OmHAKO HUX
COBMECTHAs JEATEIbHOCTh B 3TOM IPOEKTE OYEHb OBICTPO IMpHUBEIa K COBMECTHON HENpUsI3HH,
CKpBIBaTh KOTOPYIO CTAaHOBHJIOCH BCE TpyaHee. HakoHel mpu ouepeTHOM M3MEHEHHU 3apa0O0THOM
IIaThl cOTpyAHUMKaMm mpoekta KoBasieB ycraHaBnuBaeT BopoHoBy okian Oosee HU3KHM, deM
JIPYTHM €0 KOJUIETaM, BHITIOTHSIONINM aHAIOTHYHBIC QYHKIIUN U 00beM padoT, mpuieM HUYEeM He
MOTHUBHPYET CBOE€ pelieHue. BopoHOB oOpaTuiics K PYKOBOJCTBY MPEANPUATHS C Kajao0oii, B
KOTOpOW OOBUHIII pyKOBOAUTENS mpoekTa KoBaieBa B caMoynpaBCcTBe U HEOOBEKTUBHOCTH.

3agaHus K Kehcy

1. OnenuTe, KTO U3 yYaCTHUKOB KOH(IIMKTA BHIOPAT HEBEPHYIO MOJIENb TOBEACHHUS.

2. MoxHo 51 6b1T0 N30ekKaTh KOH(MIUKTA B 3TON CUTyaIlu?

3. [Ipenmonoxure penieHnue pyKoOBOJICTBA MPEANPUITHS IO STOU CUTYAIIUH.

Keric 16. Ananu3 nmpoekTa 4acTHOTO AETCKOTO cajaa

B Hacrosmiee BpeMst HaOII01a€TCsl YCTOWYMBBIN CIIPOC HA YCIYTH YaCTHOTO JIETCKOTO caja.
OnbIT (QyHKIMOHUPOBAHUS TOJOOHBIX OpraHU3aIMil TMOKa3al, YTO OHM HHUYYTh HE YCTYMAalOT
MYHUIIMTIATIBHBIM JETCKUM CaJlaM T0 KauyecTBY 00pa3oBaHus AeTel U yXo/1a 32 HUMHU.

B cBsA3M ¢ 3TUM NpEeMIOKEH MNPOEKT OpraHu3aliy MOJTHOKOMIUIEKTHOIO JOMIKOJBHOTO
YUpEXKICHUSA, B KOTOPOM MPEANOJAraeTcsi OpPraHu3alys IOJHOTO IMWKJIA BOCHUTAHUS ISTH
BO3PAaCTHBIX IPYII JOIIKOJIBHOTO BO3pacTa.

['maBHOI LEBbIO MpOEKTa SBJSETCS IMOJyYeHHE NMPUOBLIN MyTeM OKa3aHUs YCIyT B cdepe
BOCIIUTaHUsI U OOydYeHHs JeTel IOUIKOJIBHOIO BoO3pacTa. B KauecTBe MOMONHUTEIBHBIX LEnen
MOKHO yKa3zaTb oOOecleueHue JOMOJHUTEIbHBIX MECT B JIOMIKOJBHBIX 00pa30BaTEIbHBIX
YUPEXKJIEHUAX T. YIIbSIHOBCKA, PA3BUTUE U NTOMOILb B pealU3alui TBOPUYECKOT0 NOTEHIIMANA AETEH,
CO3/1aHHM€ HOBBIX pabOYUX MECT.

Cozanue 4acTHOrO IETCKOTO cajla INIAaHUPYETCs B 3aBOJIKCKOM paiioHE I'. YIIbSIHOBCKA, I'/1€
IUTAHUPYETCA apeHI0BaTh MOMEUIeHHs OBIBIIEr0 MYyHHUIMIAIBHOTO JETCKOTo cajia, 00Jafaroliero
HE00X0IuMoN HH(MPACTPYKTYpOH (KyXHsl, CAaHy3JIbl, 3aJIbl JJISl 3aHATHI MY3bIKOW U CIIOPTOM U JIp.).
OuHaHCHpPOBaHHE NMPOEKTA OYIET OCYIIECTBIATHCS 3a CUET YaCTHBIX MHBECTHUIIMM.

3ajaHus K Keicy

1. YkaxkuTe npuYrHbI MOSIBJICHUS JAaHHOTO MPOEKTA.

2. IIpoBenuTe €ro KOMMEPYECKUI U COLTUAJIbHBII aHAIU3.

Keric 17.

dopMHUpoBaHUE HHBECTUIIMOHHOTO 3aMbICiIa MTPOEKTa

WNuBecTopy mpeAcCTaBiIeHO WHBECTUIIMOHHOE TMPEIIOKEHUE 10 OpraHu3aliy cajloHa
KpacoThl «nuTay. CaloH MJIaHUPYETCs OTKPBITh B MUKpoparione Mckpa. [Inomans canona — 120
kB. M. Oka3piBaeMble YCIyrd: T[apUKMaxepcKue, HapallMBaHUE BOJIOC, OKpAlIMBaHUE U
TOHUPOBAHHUE BOJIOC, KOCMETOJIOTHSI, HapalllUBaHUE PECHULl, MAKUSIK, MAHUKIOP, METUKIOP, YXO/ 32
TEJIOM, Maccax, 00EpThIBAHUE, STTUTISIIHS.

JInst OTKpBITHSI cajloHa HEoOXOOMMBbl WHBECTHUIIMU B pasmepe 3,1 muH py6. M3 HuX
HauOOJBIIYIO JIONI0 3aHUMAeT (PUHAHCHPOBAHUE ACSITEILHOCTH JI0 BHIXOJAa Ha CAMOOKYIaeMOCTbh,
Ha 3TO moTpedyercs okoio 1,1 mun py6. s 3amycka camoHa HeoOxoauMo u3pacxoaoBarh 1,175
MJIH py0. Ha peMOHT M OcHameHue nomenienus. Ha obopynoBanue npezmnonaraercs 3arpatuth 350
THIC. pYyO.

Hnst GecriepeOoiiHOi paboThl cajoHa morpeOyercs mrTar B 16 4eloBeK, B TOM YHUCIE
JIIUPEKTOP, S MapUKMaxepoB-YHUBEPCATIOB, 2 KOCMETOJIOTra, 2 MacCaXucTa, 3 MacTepa MaHHUKIopa, 2
aJIMUHUCTpATOpPa ¥ YOOPLIHIIA.
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CornacHO MHBECTULMOHHOMY IMPEUIOKEHUIO BBIXOJ Ha CaMOOKYNAaeMOCTh IUIAHUPYETCS
yepe3 7 MeCSILEB C JaThl 3allyCKa IPOEKTa.

3agaHus K Kehcy

1. OGocHyi#iTe uaeIo MPOEKTA.

2. ChopmynupyiTe HHBECTUITMOHHBIN 3aMBICEIT TPOCKTA.

3. IlpeaBaputenbHO IpopaboTaiiTe 3a1a4H MPOEKTA.

4. YkaxuTe OCHOBHBIE, 110 BallleMy MHEHHIO, KDUTEPHUH yCIIeXa IMPOEKTa.

Keiic 18. Ananu3 MHBECTUIIMOHHOTO MPEIJIOKEHUS

WuBectop pacnojaraet M30BITOYHBIMH pecypcaMu. B cBA3M ¢ 3TUM eMy MpEeACTaBICHO
WHBECTUIIMOHHOE MPEUIOKEHNE M0 peaJu3aliy IPOEKTa OTKPBITHS Mara3uHa JETCKUX TOBapOB
«Moii Manel». B MarasusHe npearnosaracTcs peanu3anys IeTCKOH OJEXkKAbI, IPEIMETOB JIMYHON
TUTHEHBI, UTPYLIEK, KOJSICOK, BEJOCUIIEIOB U CAMOKATOB, aBTOKPECEN AJIs IETEH.

MarasuH npennaraercsi OTKpbITh Ha apeHJOBaHHbBIX IUIOMIAIAX MEPBOrO ITaka TOPrOBOTO
[IEHTpa; IUlomaas MarazuHa — 60 kB. M. B HemocpeacTBEHHOW OJM30CTH PaCIONOKEH
CylepMapKeT TOproBoil cetu «l'yinuBep», 4YTO, IO MHEHHUIO aBTOPa HMHBECTHIIMOHHOTO
MIPEIOKEHUS, JTOJDKHO OOECIEYHTh IMOCTOSHHBIN MPUTOK ToceTuTeneld. J[aHHBIH MHUKpOpaioH
JOCTAaTOYHO TYCTO 3acelieH, MOOJIM30CTH HET Mara3uHOB-KOHKYPEHTOB, TOPTYIOIIUX JETCKUMH
TOBapamu.

OObeM mepBOHAYAJBHBIX WHBECTHIMH B TpoekT cocrasiaser 2110 Teic. py06. B
MHBECTUIIMOHHOM MPEJIOKEHUH MPOpadOTaHbl BOMPOCH B3aMMOJCHCTBHS C IOCTaBIIMKAMHU, B
YaCTHOCTH C TPUKOTaKHOU (habpukoii «Pycey, pabpukoii gerckoit 00yBu «Ckazkay.

B kauecTBe OCHOBHBIX PHCKOB MPOEKTa YKa3aHbl BO3MOYKHOCTb OTKPBITHUS B JaHHOM
MUKpOpaioHe KOHKYPHPYIOILETO HPENPUATHS TOPIOBIIH, CJI0KHOCTh noxoopa
KBaJIM(ULMPOBAHHOTO TIEpPCOHANIA, TUHAMUKA MOJIHBIX TPEHIOB, POCT apEHIHOM IJIaThI.

3ajaHus K Keicy

1. YkaxxuTe Npu4HHbI, 10 KOTOPBHIM JaHHAS UJIesl MPOEKTa MOXKET ObITh OTKJIOHEHA.

2. I[Ipennoxute anpTepHaTUBHBIE BAPUAHTHI HHBECTUPOBAHMSL.

3. ChopmynupyilTe OCHOBHBIC 3a7a4H MMPOCKTA.

Keuc 19.

3aKa3uyuKoOM MPOEKTA SBISETCS CENbCKas afMUHUCTPAIUs, KOTOPas CTPEMHUTCS COXPAHUTh
TEXHUYECKYIO 0a3y cena M 00ecreuuTh MonoJiHeHue OrokeTa. i coXpaHeHHs] TEXHHUECKOM 0a3bl
aIMUHHCTpAIUS TPUHSIA TPOrpaMMy 1O OOHOBICHHIO OCHOBHBIX (DOHIOB, YacCThIO KOTOPOM
ABJISIETCS IPOEKT CTPOUTENHCTBA MPOU3BOACTBEHHOI'O 11€Xa [0 PEMOHTY TPaKTOPOB.

[Tpoekt mpeanonaraeT BO3BeACHUE 3AaHUS CICIIMATU3UPOBAHHOIO [I€Xa MO0 PEMOHTY MIACCH
tpakTopoB THna K-701 ¢ romoBoil mpou3sBoacTBeHHOW nporpammor 500 pemonToB. Peanu3zanms
MPOEKTAa MO3BOJISIET:

- o0ecneYnTh CBOEBPEMEHHYIO YOOPKY 0€3 MOTEPh CebCKOXO03IMCTBEHHON MPOIYKITHH;

- 00ecreynTh MPUTOK (PMHAHCOBBIX CPEICTB OFO/KET 3a CUET BBIMOJTHEHHUS PEMOHTOB TIO
3aKa3y CTOPOHHUX OpraHHU3aIHil;

- C03/1aTh HOBBIE PabOYHe MECTa;

- TOBBICUTH CpPOK CIYyXObI OCHOBHBIX (DOHJIOB MECTHBIX CEIIbCKOXO3SHCTBEHHBIX
IPEANPUATHIA.

3agaHus K Kehcy

1. YkaxxuTe 0xKugaeMble pe3yIbTaThl MPOCKTA.

2. ChopmynupyiiTe OCHOBHBIC 3a7]a4H IMPOEKTA.

3. BeiiBute mnpoOseMHBIE BOMPOCHI, KOTOPHIE TOJKHBI OBITH MPOpabOTaHbl B paMKax
MPeBapUTEILHOTO aHATN3a MIPOEKTa.

4. Pa3zpaboraiiTe KpUTEpUHU YycIliexa MPOEKTa, KOTOPHIC MO3BOJST CYAUTh O CTEIEHU
YCHEIIHOCTH MPOEKTa.
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3aoanue 20.

WuBectop crout mepen BbIOOpOM Mexay mpoekTamMu A u B, B pesynbrare peanu3anuu
KOTOPBIX MOYXHO TIPOM3BECTH OAWH M TOT XK€ HpoxyKT. Ompenenurte, UCHONB3Ysl CTATHYECKHE
METO/IbI OIICHKH, KaKOH MpoeKT 3 dexTrBHeN. McxoaHble TaHHbIC TPUBEICHBI B Ta0IHIIE.

[Tokazarens A B
O0beM MHBECTHUIIHH, THIC. PYO. 100000 120000
O’KH1aeMBbI CPOK IKCILTYaTAIIMU TPOEKTA, JIET 5 4
Bripyuka oT peanuzanuu npoayKIuH, TeIC. pyo. 60000 70000
3aTpaThl Ha TPOU3BOJICTBO U PEATU3ALINIO 45000 52000
POAYKLHUH, THIC. pYO.

3aoanue 21.

dupma nokymnaer HOBy TexHUKY 3a 440 000 teic. py0., 3aTpaThl Ha MOHTaX — 32 000
Thic. py0. Okumaemas 4YHCTas NPUOBUTH IO TOJaM TIOJIE3HOTO WCIONB30BAaHUS M CymMMa
aMOpTHU3aLlMU IPUBEJICHBI B TA0JI.

l'on AmopTuzanus, Teic. | Yucras npuObLIb, THIC. YucThli IPUTOK
pyo. pyo. JICHEKHBIX CPEJICTB,
THIC. pYyO.
1-it 94400 72960 167360
2-i 94400 103360 197760
3-i 94400 133760 228160
4-i 94400 164160 258560
5-i 94400 164160 258560

Omnpenenure cpok okymnaemMocTu (0e3 yuera paktopa BpeMEeHH ).

3aoanue 22.

[IpennpusiTHe paccMaTpUBaeT BapUaHT MPUOOPETEHHs] HOBOM TEXHOJIOTWYECKOH JIMHUU TIO
nene 18000 Teic. py6. Ilo mporHo3y cpasy e mociie IMyCKa JUHWUW EXKETOIHBIC JIEHEKHBIC
NOCTYTIJICHUS TTOCTIe BbIueTa HajaoroB coctasaT 5700 Teic. py6. PaboTa nuHum paccunrana Ha S nerT.
[Tpunstass Hopma auckoHTa paBHa 12%. HeoOxomuMo ompeneiauTb 3KOHOMHUYECKYIO
3 PEKTUBHOCTH UHBECTHLIMOHHOTO MPOEKTA C MOMOIIBIO YHCTOM MPUBECHHON CTOMMOCTH.

3aoanue 23.

Cpox peanuzanuu npoekta — 4 ronga. TpeOyeMble MHBECTUIIMH, CyMMa aMOPTH3allUH, a
TaK)K€ pe3yJbTaThl OIMEPAlMOHHOM JEATETbHOCTH OT pealn3aldyd IPOEKTa NPEICTAaBICHbI B
tabnuie. JINKBUIaiMOHHAs CTOMMOCTh paBHA 3aTparaMm Ha JeMoHTax. Hayor Ha mpuosims — 20%.
Cpennen3BellieHHas CTOUMOCTh Kanutana — 19%.

HcxonHple JaHHBIE 11O TTPOCKTY.

[Tokazatenb, THIC. pyo0. Howmep roma peanuszanuu npoexTa

0 1-i 2-i 3-i 4-i
MHBECTUIIMOHHBIN MOTOK 7000 - - 3000 -
AMopTu3anus 0 1750 1750 3250 3250
Yucras npubdbLIb 0 1080 1558 1074 1228

PaccunraiiTe: a) YHCTYH0 TNPUBEICHHYIO CTOMMOCTH MPOEKTa; O0) HMHIEKC TOXOTHOCTH
MPOEKTa; B) MPOCTON U TUCKOHTUPOBAHHBIM CPOKH OKYIAEMOCTH TPOEKTA.

3aoanue 24.

NmeroTcss n1Ba mpoekTa: MpPOeKT A (IOCTaTOYHO OOJBIION O MacmTady), TpeOyromuii
WHBECTUIIMOHHBIX BIIOKCHUN B 00BbeMe 5 MITH py0. U 00ecTeynBarouii o MPOTHO3Y MOTydeHue 6
MJIH pyO. IIEHEXKHOTO IMOTOKa IMocie 1-To Trojaa peaju3alii, a Takke MpPoeKT b (CpaBHUTENBHO




37

HeOoJbII0#) ¢ 00beMoM nHBecTHIHH 100 ThIC. py0. M MPUTOKOM JIeHEeKHBIX cpeacTB 130 Toic. pyo.
B KoHIle 1-To roma. O6a mpoekTa XapaKTepU3yITCs OJUHAKOBBIM YPOBHEM PUCKA U OIICHHUBAIOTCS
IpU CpeqHEB3BelIeHHOW cromMocTu KanuTana paBHOM 10%. Ouenute 3¢(EKTUBHOCTH 3TUX
IMPOCKTOB Ha OCHOBC HAXO0XICHUA qUCTON HpI/IBGI[GHHOI\/’I CTOUMOCTH U NHACKCA JOXOAHOCTH.

3aoanue 25.

Jlnist ocylecTBIEHUs NPEANPUHUMATENBCKOTO MPOEKTa TPEOYIOTCS MHBECTULMM B pa3Mmepe
120 mia pyO. JleHeXHbIE MOTOKM OT peaau3ald MPOAYKIMH OYyIyT NOCTYyNaTh MO TofaM
CeayomumM 00pa3om (cM. Tadml.).

JleHe)KHbIE TOTOKH OT peaI3aliy MPOAYKIIMHU IPOEKTa

Ton JleHeXHBI MOTOK (JI0X01), Hopwma nuckonta, %
MJIH pyoO.

1-i1 28 10

2-1 38 12

3-i1 42 14

4-1i 56 15

5-i 74 18

Heo6xonumo onpenenuTb CpoK OKyNaeMOCTH MHBECTULIUH:
a) 0e3 yueta dakTopa BpEMEHHU;
0) c yaeToM (akTopa BpEMEHH.

IIIkaja oLeHUBAHHMS pPelICHHS KOMIECTEHTHOCTHO-OPHEHTHPOBAHHOM 3aJa4yH: B
COOTBETCTBUH C JCHCTBYIONIEH B YHUBEPCUTETE OAUTbHO-PEHTUHTOBOW CHCTEMOMW OICHHWBAHHUE
pe3yabTaTOB IMPOMEXKYTOUHOH aTTecTaluu o0ydaromuxcs ocymiecTBisieTcss B pamkax 100-
OJTbHOM IIKAJbI, TPH OTOM MaKCHUMAJIbHBIA Oalll MO MNPOMEKYTOYHOM aTTeCTaI[uu
o0yJaromuxcs mo 04Ho# opmMe 00ydeHUs coCTaBiIseT 36 0AIOB, IO OYHO-3A0YHON M 3a0YHOM
dhopmam oOyuenus — 60 (ycranornero nonoxxenueM I1 02.016).

MaxkcumanbHOe KOJMYECTBO OallJIOB 32 PEUIeHHE KOMIETEHTHOCTHO-OPHEHTUPOBAHHOM
3ama4n — 6 0aJUIoB.

Bann, momyueHHBIH 00ydaromMMcsl 3a pEUIeHHE KOMIIETEHTHOCTHO-OPHUEHTHPOBAHHOMN
3a/la4M, CyMMHpPYETCcs ¢ OallJIoM, BBICTaBIIEHHBIM €MY T10 pe3yJIbTaTaM TeCTUPOBAHUS.

OOumii 6amun mpoOMeKyTOUHOM aTTeCTallMd CyMMHPYeTCs C OajulaMu, IMOJTy4YeHHBIMHU
oOydarolmuMcsi 0 pe3yJibTaTaM TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH B TEUEHHE CEMECTpa;
CyMMa 0aJlJIOB MEPEBOIUTCS B OLICHKY IO 5-0aJUTHOM mIKase CleayromuM o0pa3om:

Cootsercrue 100-0au1bHOM U 5-0a/IbHON LKA

Cymma 6annos no 100-o6annvrotl wixkane Oyenka no 5-6anibHoOU WKae
100-85 OTJINYHO

84-70 XOpOIIO

69-50 YJOBJIETBOPUTEIHHO

49 u menee HEYJI0OBJIETBOPUTEILHO

Kpumepuu OoUeHuesanun peutenusn KomnemenmHocmno-opuenmupoeauuoﬁ 3a0auu
(HudHcecnedyrowue Kpumepuu OYeHKu AGIAIMCA NPUMEPHBIMU U MOZYM KOPPEKMUPOBAMbCA):

6-5 0ayuIoB BBICTABISETCS OOy4YaIOUIEMYCs, €CJIM pPELICHHE 3a7aydl JIEMOHCTPUPYET
NIyOOKOE TIOHMMaHHE OOYYaroIIMMCsl TPEMIOKEHHOW MpoOJieMbl W Pa3HOCTOPOHHEE €€
paccMoTpeHHe; cBOOOIHO KOHCTpyHpyemass padoTa mpeicTaBisieT co0oil JIOTMYHOe, SICHOE U
IpU 3TOM KpaTKoe, TOYHOE ONHMCAaHHWE XOJa PpeIIeHHWs 3aJaud (IOCIEIOBATEIbHOCTH (WM
BBITIOJIHEHUSI) HEOOXOIUMBIX  TPYAOBBIX necTBuil) W (QOPMYIHMPOBKY JTOKa3aHHOTO,
NPaBWJIFHOTO BBIBOJIA (OTBETA); MPH ATOM OOYHYAIOIIMMCS TPEUIOKEHO HECKOJIIBKO BapHaHTOB
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peleHus Wi OPUTHHAIBHOE, HECTaHJApTHOE pemieHue (Wiaum Hambosee 3dQexkTuBHOE, WUIU
HamOoJee paluoOHAIBHOE, WIH ONTUMAIbHOE, WU SAMHCTBECHHO MPABUIHLHOE PEIICHHE); 3a/1a4a
pellieHa B yCTaHOBJICHHOE MPETIOIaBaTEeNIeM BPEMSI HITH C OTIEPEKEHUEM BPEMEHHU.

4-3 Oamra BBICTABISIETCS OOYyYaIOLIEMYCS, €CJIM pEIIeHUE 3aJadyd JIEMOHCTPUPYET
MMOHUMAaHUE OO0YYAIOIIMMCS MPEUIOKEHHON MPOOIEMBbI; 3a/1ada perieHa TUIIOBBIM CIIOCOOOM B
YCTaHOBJIEHHOE MPENoaBaTeieM BpeMs; UMEIOT MecTo o0mmue ¢ppassl U (WIK) HECYIIECTBEHHBIE
HEJIOYETHI B ONMMMCAaHUU X0JIa pelIeHus U (MIn) BeIBOJIA (OTBETA).

2-1 OGamma BBICTABISIETCS OOYYAIOMIEMYCs, €CIIM pEUICHHE 3aladdl JEeMOHCTPUPYET
MOBEPXHOCTHOE IMOHWMaHHWE OOyYalOMMMCsl TIPEAJIOKEHHOH TPOOJIEMBI; OCYIIECTBIICHA
MOTIBITKA IIA0JIOHHOTO PELICHUS 3a/a4l, HO TPU €€ PEIICHUU OMYHICHBI OMMOKA ¥ (WIIn)
MPEBBIIICHO YCTAaHOBJICHHOE MPETIOIaBaTEIIeM BpEeMsI.

0 OamnoB BBICTABISETCS OOYYAIOLIEMYCs, €CIM pEHICHUE 3a7a4dl JIEMOHCTPUPYET
HETIOHUMAaHUE OOYYalomUMCs TPEMIOKEHHOW TpoOieMbl, W (WJIM) 3HAYUTEIHLHOE MECTO
3aHUMAIOT 001He (hpa3bl U rOJOCIOBHBIE PACCYKACHUS, U (MJIN) 3a/1a4a He pellIeHa.



