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1 OEHOYHBIE CPEACTBA JUIA TEKYIIEI'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOITIPOCHBI /IUTA YCTHOI O OITPOCA

Pazoen (mema) oucyuniumel: Ynpasnienue nepconaiom 6 2ocy0apcmeeHHoU Kaoposou
noaumuke.

1. l'ocynapcTBeHHas KaJipoBasi MOJIUTHUKA U yIIPaBJICHHUE IEPCOHATIOM.

2. YrpaBiieHHE TIEPCOHAIOM KaK MEXaHHM3M KaJIpOBOr0 O00ECHeYeHHUs TOCyIapCTBEHHOMN
CITYXKOBI.

3. KagpoBasi monmTuka Kak CHUCTEMa TEOPETHUYECKHX B3IJISIIOB, WICH, TpeOOBaHU,
MPUHIIMIIOB, OMpEAENSAIOIUX OCHOBHBIC HaIpaBlieHUsT pabOThl C IMepcoHaIoM, ee (OpMbI U
METO/IBI.

4. dakTopsl, BIUAIOMINE HA €€ (POPMUPOBAHHE.

Pa3zoen (mema) oucyunnunvi: OcHo8bl cucmemul YnpasieHus NepcoHAIoM Op2aHUu3ayul.

1. CucreMa yripaBJeHHsI IEPCOHATIOM: LI U (QYHKINH.

2. Pa3paboTka cUCTeMBl U MPUHIMIIOB pabOTHI C KaJpaMu — 3aJla4dl KaJpOBOM CIyKOBI
OpraHu3aliHy.

3. CucremMa 1 MOACUCTEMBI B OPraHU3allUN YIIPABICHUS IEPCOHATIOM.

4. Opranu3aioHHasi CTPYKTypa CUCTEMbI YIIPABJICHHS TIEPCOHATIOM.

5. OcHoBHbIE KTaccu(UKAIIMN TEXHOJIOTUH B YIIPABICHUU NIEPCOHAIOM.

6. KagpoBoe 1 TOKyMEHTallMOHHOE 00ECIIEUeHNE CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM.

Pazoen (mema) oucyunnuner: Cmpamecuyeckoe ynpaeienue nepcoHaiom U Kaopogoe
nAaHUpOBanUe.

1. CtpaTernveckoe U TAKTHYECKOE HAMPABICHUS B CUCTEME YIIPABIICHHS IEPCOHATIOM.

2. CyObeKT v 00BEKT yIpaBJICHHUS.

3. OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPABJIECHUSI IEPCOHATIOM.

4. ITponeccel IaHUPOBAHUS IIEPCOHANIA: YPOBHH, OCHOBHBIE TPEOOBAHUS.

5. IloHsITHE KOHTPOJUIMHTA, €r0 QYHKIUHU U 3a/1a4H.

6. CymHOCTh KaJpOBOIrO IUIAHUPOBAHMS B OpPraHM3ALMU: 1€, 3a/laud, OCHOBHBIE
TpeOoBaHUS.

7. IloHsiTHE HOPMUPOBAHUS U OpraHU3alUU TPYya, UX 3HAYCHHE.

Pa3zoen (mema) oucyunnunsi: Texrnonocuu popmuposanus kaoposozo cocmasd.

1. OcoOeHHOCTH aHaNM3a KaJpOBOW CUTYaLIUH.

2. Beienenue cerMeHTOB paboueil cuiibl B pETHOHE.

3. ®akTOpHBIN U KJIACTEPHBIA aHAN3 KaK METOJIbl CETMEHTHPOBAHMs PhIHKA padoueit
CHJIBI.

4. CriocoObl puBJIEYEHUS U 0TOOpa MEPCOHANIa B TAMOKEHHbBIE OPTaHbl.

5. KommnekcHbli MoAX0/] K IPUBJIEYEHUIO U HA0OPY MepcoHaa.

6. [InanupoBaHue nepcoHana.

7. Metonpl Habopa epcoHana.

8. CyniHOCTh KaJpOBBIX TEXHOJIOTUH.

9. TexHONOrUM ynpaBIeHUs EPCOHATIOM U KaJIpOoBas MOJIUTHKA.

Pazoen (mema) oucyuniunvl: OcHosbl u cneyuguka ynpasienus npogheccuoHalIbHbIM
pazeumuem Kaopog 8 MaMONCEHHbIX OP2AHAX.

1. Cucrema npodeccHoHaIbHOTO Pa3BUTHSI IEPCOHAIA.

2. OCHOBHBIE KOHIICTIIIUK O0YUYCHHUS: CPABHUTEIIbHAS XapaKTePHUCTHKA.

3. Buabl u opmbl 00yueHHS.



4. YpaBieHue Kapbepoi epcoHana.

5. Bugapsl kapbepsl.

6. JlenoBas u ciry)xeOHast Kapbepa.

7. CocTaBHBIE AJIEMEHTHI, ATAlbl, IBUXKYILIUE MOTUBHI MPOIIecca Pa3BUTHUS Kapbephl.

8. @opMbI U METOJBI MPOPECCHOHATHHON IMOATOTOBKH, MEPETOATOTOBKH, MOBBIIICHHUS
KBaJIM(UKAIIMY B TAMOKEHHBIX OpraHax.

9. Onpenenenue KaapoBOro pe3epBa, MPUHIUIIBL.

10. HoBoBBeneHus B KaJpoBOi padoTe.

Pazoen (mema) oucyunaunvl: Ynpasnenue coyuanbHvim pazsumuem.

1. OcHOBHBIE 1LIE€IU YIIPABIICHUS COLMATBLHBIM Pa3BUTHEM B OPTaHHU3AIUU.

2. OCHOBHBIC 33/1a4l COIIMATBHOU CITY>KOBI.

3. B3aumocBs3b KaJpoBOil U COLMAIBHON MOJIMTUKH OpraHU3aluy.

4. MoTuBalus repcoHarna.

5. ConeprxatelibHbIE U TIPOLIECCYaIbHbIE TEOPUH MOTHUBAIIUH.

6. OcHOBHBIE TIOJIOKEHUSI coJiepKaTelbHbIX Teopuid A.Macnoy, Jl.Makkenanna,
A Xepubepra, K. Anbnepdepa.

7. IIpoueccyansubie Teopuu (Bpywm, JI.IToptep, 3.Jloynep).

8. MoTuBauMoHHbIE MOJENU (pallMoHAJIbHAs,, MOJIEJb YEJIOBEUYECKHX OTHOIICHHM,
KOMILJICKCHas ).

9. Bb160p MOTHBAIIMOHHOM CTpaTErUu.

10. MoTUBaIMOHHBLIE METOEI.

Pazoen (mema) oucyunaunol: Texnonocuu ynpasnenus nogedenuem nepcoHand.
. City»xeOHBIC HOPMBI U TIpaBUJjIa KaK OCHOBA MOBEJCHUS COTPYAHUKA B OPTaHU3AIIUH.
. [lcuxonoruueckue XapakTepUCTHKH (IIKAJIbl) PU OMPEACICHUHU TUIIa COTPYTHUKA.
. Onpeenenrie MHAMBUAYATbHO-TICUXOJIOTHYECKUX OCOOEHHOCTEN COTPYIHUKOB.
. [lcuxocounoTHIIBL.
. O6pazoBaHue MaJIoN TPYIIIIBI.
. I'pymma kak 00beKT yIpaBJIeHUS.
. Cnieunduka mManoil colManbHON rPYMIbL.
. Opranu3anroHHO-KYJIbTYPHBIH KOHTEKCT 00pa30BaHUs KOMAHIbI.
9. JlunepcTBO B KOMaH €.
10. OcobeHHOCTH B3aUMOOTHOIIIEHUH PYKOBOIUTENS U TOAYUHEHHOTO.
11. Kondaukr B opraHu3aiuu: OnpeesieHre, HapaBIeHHOCTh CTPYKTypa KOH(MIUKTA:
YUaCTHUKH, YCJIOBUS MPOTEKaHUS KOH(IUKTA, 0O0pa3bl KOH(PIUKTHON CHUTyallid, BO3MOXHBIC
JIEUCTBUS YIaCTHUKOB, UCXOJIbI KOH(MIUKTHBIX JIEHCTBHIA.
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Pazoen (mema) oOucyunaumvr: QOyenka nepcouana: cneyuguxa opeaHuzayuu u
npogedeHusl.

1. Onpenienenyie 1 Ha3HaYEHHE JIEJIOBOM OLIEHKH NIEpCOHAIA.

2. OcHOBHBIE ATalbl TOJATOTOBKY U MPOBEACHUS OIICHKHU MepCOHANa.

3. DMnupuYecKre METO/Ibl aHaIn3a AESITeIbHOCTH IEPCOHAIA.

4. Knaccudukanus 1 XxapakTeprCTHKa COBPEMEHHBIX METO/IOB OLIEHKH MepCOoHaa.

5. MeToauka OIeHKH TOIHKHOCTHBIX JIUI] TAMOYKEHHBIX OPTaHOB.

6. CriocoObl CHM)KEHUS! HETATUBHOT'O OTHOILIEHHSI K OIICHKE CPE/IH MepCcoHaa.

7. Ilpeamer OIEHKH: KaJIpoOBBIE MPOIECCHI, CTPYKTypa OpraHHW3alid, Ka4eCTBECHHBIC H
KOJIMYECTBEHHBIC XapaKTEPUCTUKH IePCOHAA.

8. TlocTpoeHHWe CHCTEMbl WHAMKATOPOB M MEXaHW3Ma MOHHUTOPHHTA KaJPOBBIX
IPOIIECCOB.

9. lmarHocTHKa OCHOBHOW OPHEHTAIIMH YIIPABIECHYECKOTO TIEPCOHANA H PacIpeesieHue
yIpaBIECHYECKUX POJICH.



Pazoen (mema) oucyunaunvt: Oyenka 3¢ppexmusHocmu ynpasienus nepcoHaIoM.

1. KoHTpOob KaK BUJ YIIPABJIEHYECKOU NEATEIBHOCTH.

2. OcHOBHBIE 33J]a41 U BUJbI KOHTPOJIA.

3. TpeboBaHMsI K KOHTPOJIIO.

4. Kputepuu OLICHKH.

5. OObexkTel OIEHKH B c(hepe YHpaBICHUS NEPCOHATIOM: KaJpOBBIE pEIICHUS,
JESTENIbHOCTH CIY>KOBI yIpaBIeHUS MEPCOHATIOM, PAOOTHUKU OPTaHU3alIHH.

6. [lnarnoctuka 3(pHeKTHBHOCTH KaJPOBBIX PEIICHHIH.

7. Tlokazarenu 5(PEeKTUBHOCTH NEATEIBHOCTH KaJpPOBOW CIYXKObI B TaMOXEHHBIX
oprasax.

8. Ilomxoapl K OLEHKE AKOHOMHUYECKOM M COIHaTbHON 3(PPEKTUBHOCTH MPOIECCOB
yIIpaBJICHUS TIEPCOHAIIOM.

9. OneHka NO3UTUBHBIX U3MEHEHHI B I TEIHLHOCTH OpPraHU3aluu.

Kpurepun oueHku 1t 04Ho# GopMbl 00yUeHmsI:

1 Gann BbIcTaBIIAETCSA O0YYAIOUIEMYCs, €CJIM OH IIOJIHO M3JlaraeT Marepuai (OTBedaeT Ha
BOIPOC), JaeT NPAaBUIIBHOE OIpEJe/IeHUEe OCHOBHBIX MOHATUH; OOHApyXUBaeT MOHUMAaHUE
Marcpurajia, MOXCT 000cHOBaTh CBOHU CYKACHUA, IPUMCHHUTL 3HAHHA Ha IMPAKTHUKE, IMPUBCCTH
HEOOXO/[UMBbIE MpPHUMEPbl HE TOJBKO M3 Yy4eOHHMKA, HO U CaMOCTOATENBHO COCTaBIICHHBIE;
U3JaraeT MaTepual IOCIEJ0BAaTeIbHO W IMPAaBHIBHO C TOYKM 3PEHHUS HOPM JIMTEPATYPHOTO
A3bIKA,;

0,75 Gayma BeICTaBIIIETCS 00YUAIOMIEMYCS, €CJIM OH JaeT OTBET, YIOBIICTBOPSIONINNA TEM
e TpeOOBaHUSAM, YTO U JJIS BBICTABICHUs 2 0ajloB, HO JOIycKaeT 1-2 omuOKH, KOTOpbIE cam
K€ UCIPaBIIseT, ¥ 1-2 HeJoueTa B TOCIEI0BATEIIEHOCTH U SI3HIKOBOM O(OPMIICHUHN U3JIaraeéMoro;

0,5 6ayuta BbICTaBIIsETCS O0OyUalOIIEMYCsl, €CIIM OH OOHApY)KUBAeT 3HaHUE U MOHUMAHUE
OCHOBHBIX MOJIOKEHUH IIaHHOfI TEMBI, HO U3JIara€T MaTcpural HCIMOJIHO U AOITYCKACT HETOUYHOCTU
B OIpENEeNEeHUN MOHATUH Win (OPMYIMPOBKE IpaBWJ; HE YMEET JOCTATOYHO TINIyOOKO U
JI0Ka3aTeIbHO OOOCHOBATh CBOM CYKJCHHS M TPUBECTH CBOU MPHUMEPHI; M3JaraeT MaTepua
HEIMOCJIE0BaTENbHO U JIOIYCKAeT OIIMOKH B S3bIKOBOM O()OPMIIEHUH M3JIaraeMoro;

0 OamioB BbICTaBIAETCS O0y4YarOIIEMYCs, €CIM OH OOHapy)XMBaeT HEe3HaHHE OoJblIei
YacTH COOTBETCTBYIOLIEr0 BOMNpOCA, JOMYyCKaeT OMMOKKM B (OPMYIHPOBKE OIpeNeseHUul u
NIPaBUJI, UCKAXKAIOIINE UX CMBICI, OECIIOPSI0YHO U HEYBEPEHHO M3JIaraeT MaTepHuall.

Kputepun onenkn 1is 3a04Hoi ¢gopma o0yueHus:

0,5 Ganna BbICTaBISIETCS 00YyYarOIIEMYCs], €CIIM OH IOJIHO M3JIaraeT MaTepuai (0OTBeyaeT
Ha BOIIPOC), Jlae€T MpPaBUJIbHOE OIpEJe/IeHNe OCHOBHBIX MOHATHI; OOHapyKMBaeT MOHUMAaHUeE
Marcpurajia, MOXCT 000CcHOBATH CBOHU CYXKACHHWA, NTPUMCHUTDb 3HAHWA Ha IMPAKTHUKE, IMMPHUBCCTU
HEOO0XO/[UMBbIE MpPHUMEPHl HE TOJBKO M3 y4eOHHMKA, HO U CaMOCTOSATENBHO COCTaBIICHHBIE;
u3JaraeT MaTepuall IOCIEeI0BaTeIbHO W IMPAaBHIBHO C TOYKM 3PEHHUS HOPM JIUTEPATypHOTO
A3bIKA;

0,3 Gania BbICTABIACTCS OOYYArOIIEMYCsI, €CJIM OH J1a€T OTBET, YAOBIECTBOPSIOMIUM TEM
e TpeOOBaHUSAM, UTO U JJIS BBICTABICHUs 2 OajioB, HO JOIycKaeT 1-2 omuOKH, KOTOphIe cam
K€ UCIPaBIIseT, M 1-2 HeoueTa B TIOCIeJ0BATEBHOCTH U SI3BIKOBOM O(OPMIICHUH U3J1araeMoro;

0,2 Oann BeICTaBiIETCS O0yYaroIEMycsl, €ClId OH OOHapy)KMBaeT 3HAHHE U MMOHMMaHHE
OCHOBHBIX MOJIOKEHUH }IaHHOfI TEMBI, HO U3JIara€T MaTcpurall HCIMOJIHO U AOITYCKAECT HETOUYHOCTHU
B OIpENeNeHUU TMOHATHHA Wi (OPMYIMPOBKE MpaBWI; HE YMEET JOCTaTOYHO TIIIyOOKO H
JIOKa3aTeIbHO OOOCHOBATh CBOW CYKICHHS M TPUBECTH CBOW IMPHMEPHI; HM3JIaraeT MaTepHal
HETMOCJIE0BATENFHO U JIOIYCKAeT OIIUOKH B SI36IKOBOM O()OPMIIEHUH H3JIaraeMoro;

0 OamioB BbICTaBIAETCS O00ydaroIIEeMycCs, €Clld OH OOHapy)KMBaeT He3HaHHE OoJbIIei
YaCcTH COOTBETCTBYIOLIET0 BOMNPOCA, JOMYyCKAaeT OMMOKKM B (OPMYIHUPOBKE OIpeNeseHUul U
MIPaBUJI, UCKAKAIOIINE UX CMBICI, OECIIOPSI0YHO U HEYBEPEHHO M3JIaraeT MaTepHal.



1.2 TECTOBABIE 34/JAHUA

Pazoen (mema) oucyuniunvl: Ynpasienue nepcomanom 8 20Cy0apCmeeHHoOU Kaoposol
noaumuxke.

1. YopaBiieHue nepcoHagoMm - 310 ...

2. Ucnionp3yeMblil TpyJ0BOM MOTEHIIMAT — 3TO ...

3. Cucrema yrnpaBJiieHUs IEPCOHAIOM - 3TO ...

4. Opranu3aioHHO LeJIeco00pa3HbIe YePTHI - ATO ...

5. I[InanupoBaHue nepcoHazia - 370 ...

6. DKOHOMHUYECKas 11eJIb OPTaHU3alHUHU - 3TO:

a) MPOU3BOJICTBO U pPean3aius MPOAYKIIUN WU YCIYT B 33JJaHHOM 00bEME U ¢ 3aJaHHOM
PUTMHYHOCTHIO;

0) Hoy4YeHue pacueTHON BETUYMHBI TPUOBUIH OT PeaTn3aluy MPOITyKTa WIH YCIyT;

B) o0ecrieyeHre 3aJ]aHHOT0 HAyYHO-TEXHUYECKOrO YPOBHS MPOIYKIMU U Pa3paboToK, a
TaKXKe MOBBIIICHUE POU3BOAUTEIBHOCTH TPY/Ia 32 CYET COBEPILICHCTBOBAHUS TEXHOJIOTUH;

I') BCE OTBETHI BEPHBI.

7. OcHoBoOii (OpMHUPOBaHHS 1EIEBOM HANPABICHHOCTH CHCTEMBl  YIPABICHHS
MIEPCOHAIIOM SIBIISIETCS:

a) COLMANIbHAS aKTHBHOCTh PAOOTHUKOB,;

0) [OOCTH)KEHHE 3aJaHHON CTENeHH YJIOBJIETBOPEHHSI COIMAIBHBIX MOTpeOHOCTEMH
pabOTHUKOB;

B) COXpaHEHHUE KaJpOB U CTUMYJIUPOBAHHUE ITPOU3BOIUTEILHOCTH;

') HET BEPHOI'O OTBETA.

8. Obwas rmaBHas 3a7a4da CiIykObl YIIpaBlIeHUs IEPCOHAIIOM - ITO:

a) o0ecreYnTh COOTBETCTBHSI KAa4eCTBEHHBIX M KOJIMYECTBEHHBIX XapaKTEPUCTHK
nepcoHalIa HEeNsIM OpraHu3allnu;

0) crpykrypusanus (QYHKIMOHAIBHOTO pa3JeiCHHS Tpyda B O0JACTH YIIPaBICHUS
MEPCOHAIIOM;

B) IUTAHUPOBAHHME PECYpPCOB, MPEICTABIAIONICE COOOM pa3pabOTKy IJIAHOB KaJpOBOIO
obecrnieueHus Bcex 3a7a4 U GyHKIMI OpraHu3aluu;

r) pa3paboTka MporpamMM yAOBJIETBOpeHUs Oynaymed mnoTpeOHOCTHM B Kajapax
COTPYAHUKOB, HEOOXOJUMBIX JJIsl peaIN3aluu KPaTKOCPOUHBIX U MEPCIEKTUBHBIX LIeNei.

9. IlnannpoBanue epcoHaNa BKIIOYALT:

a) TEXHHUKO-DKOHOMHUYECKOE IUIAHUPOBAaHWE U  ONEPATUBHO-IIPOM3BOICTBEHHOE
TUTaHUPOBAHHE;

0) cTpaTeruueckoe U ONepaTUBHOE IUNIAHUPOBAHUE;

B) TAKTUYECKOE M HOPMATHBHOE IIJIAHUPOBAHUE,

I') HET BEPHOTO OTBETA.

10. [ImanupoBaHNe YETOBEYECKUX PECYPCOB BKIIIOUAET B CEOSI:

a) OlIEHKa HAJIMYHBIX KaJPOBBIX PECYPCOB;

0) mporuHo3 OyayIKX BEPOSTHBIX MOTPEOHOCTEN B TPYAOBBIX peCypcax;

B) pa3paboTka MNpOrpaMM yJOBJIETBOpEHHMs Oyaymiedl moTpeOHOCTH B KaJpax
COTPYAHUKOB, HEOOXOJMMBIX ISl peaIn3alii KPaTKOCPOUYHBIX U TIEPCTIEKTUBHBIX IIETIEH;

I') BCE OTBETHI BEPHBI.

11. IIpoexTrpoBaHue KaJIpOBOIro cocTaBa paccuuThiBaeTcs no ¢opmyne: A - B+ C =D.
ConoctaBbTe OyKBEeHHBIE 0003HAYCHUS (POPMYITBI C MX HANMEHOBAHUEM.

1. A;

2. b;

3.B;

4.D;

a) MPOEKTHPYEMBIH K ONpeieIEeHHOMY BpeMEHH (t) cOCTaB MepcoHaa;



0) mpenmosiaraeMoe yOBITHE TMEpcOHANa H3-3a yXOJa Ha IEHCHI0, OepeMEHHOCTH,
pPOXKAEHUA I€TEH, YBOJbHEHUH U T.II;

B) UMEIOLIMICS TPYJOBOW MOTEHIINAI,;

I') IpeJojgaracMoe MonoJIHeHHe IepcoHalla 3a CYeT, HallpuMep, BXOXKIEHUS] YYEHUKOB B
OCHOBHOM COCTaB paOOTHHKOB, IIEPEBO/IOB U MOBBIMICHHS 110 paboTe, BO3BPALICHUS U3 CIIY>KOBI B
apMUU U T.IL.

12. ComocTaBbTe KIIOUEBBIE 00JACTH WM HANpaBJICHUS JCSATEIBHOCTH B YIPABICHUU
IIEPCOHAJIOM:

1. monrocpovHbIe MPOrHO3bI MOTPEOHOCTH B IIEPCOHATIE;

2. METOAMYECKOE PYKOBOJICTBO MPOBEICHUEM aHaIN3a padoT;

3. ynpaBieHHe COIMAIbHBIMU KOH(PIUKTAMH U CTPECCAMH;

4. aHanmu3 ¥ peryaupoBaHue OTHOLECHUNH PYKOBOJCTBA;

a) TpynoBbie OTHOLICHUS;

0) ConmasibHast ”HGPACTPYKTYPA;

B) MoTHBanus ¥ CTUMYJIHPOBAHUE;

r) [lnanupoBanue. MapkeTHHI epcoHaa.

13. ConocraBbTe cIOCOOHOCTH M MHJMBUyaJbHbIE YEPTHI YEJIOBEKA C UX KaTEropueu B
COOTBETCTBUM C KaTaJIOrOM PO KOMIIETEHIIUMN:

1. Pabouee mecTo;

2. @yHKUMOHANIbHAS IPUTOAHOCTD PA3JIMYHbIX YacTel Tena;

3. Crax u npexxHee MecTo paboThl;

4. KoopanHaiysi yMCTBEHHBIX U MYCKYJIBHBIX IIPOLIECCOB;

a) 3HaHME U KBaJIM(UKAIIMOHHBIE HABBIKY;

0) UnenTudukannoHHbIC YEPTHI;

B) [lcuxnueckue nanubie

r) ®u3nueckue JaHHbIE.

14. Hiwke mpuBeIeHO HECKOJBKO MPHUHIMIIOB yIpaBiieHUs nepcoHanoM. CorocTtaBbTe
JTaHHbIE IPUHLUIIBI C UX ONPEeAETICHUAMU:

1. IlpuHIMI ONTUMATBHOCTH;

2. [TpuHIMI nepBUYHOCTH (PYHKIMHA yIIpaBlIeHHUS;

3. IlpuHIMI KOMIUIEKCHOCTH;

4. ITpuHIMI HEePapXUYHOCTH;

a) OaszupyeTcss Ha HEOOXOUMOCTH y4yeTa BceX (PaKkTOpOB, BO3JAEHCTBYIOIIMX HA CUCTEMY
yIIpaBJIEHUS] IEPCOHATIOM, B YACTHOCTH, COCTOSIHUE 00BEKTA YIPABJIECHUS, €r0 CBS3U C BHEIIHUM
MHUPOM - JIOTOBOPHBIE CBSI3H, CBS3U C BBIIICCTOSAIINMH U T.I1.;

0) 03HauaeT, 4YTO OpraHU3allMOHHAs CTPYKTYpa OpraHU3aliy BTOPUYHA 110 OTHOLIEHUIO K
BBITTOJIHSAEMBIM €10 (YHKIHUSAM, a TpeOOBaHUS K paOOTHHKAM, X YHCICHHOCTb M CTPYKTypHas
OpraHu3alysl OINpeNeNsIeTcsl COJAepKAaHUEM, KOJIMYECTBOM, TPYAOEMKOCTBIO M CIOXKHOCTBIO
BBITTOJTHSAEMBIX (DYHKITHIA,

B) o0ecrneynBaeT CONMOAYMHEHHE U B3aUMOJCHCTBHE MEXIY 3BEHbSIMHU YIIPaBICHUS
(CTPYKTYpHBIMH  TIOJIPA3/EICHUSIMH), TMO3BOJISIIONIMMU  OCYIIECTBIISITH  HECHMMETPHUHYIO
nepeaayy MHGOpPMALUU «BHU3» MO CIYy>KEOHOH JiecTHUIE ([e3arperupoBaHue) JIMOO «BBEPX»
(arperupoBaHue) IO CUCTEME YIIPABIICHHS,

r) obecreynBaeT MHOTOBapUaHTHYIO IMPOPAOOTKY MpeIokKEeHUH Mo (GpOopMHUPOBAHUIO
CUCTEMBI YIPaBJICHUS MEPCOHAIOM M BHIOOP HamOojiee palMOHaIBLHOTO BapHaHTa paldoThI C
TPYAOBBIMHU PECYpPCAMHU.

15. Hwxe mnpencraBieHbl METOIbl  AEATEIBHOCTH, KOTOPBIMH  ONpPEAEISETCA
3 PEKTUBHOCTH yIpaBiieHus epcoHanoM. ConocTaBbTe JaHHBIE METO/IbI C UX ONPEIEICHUsIMU:

1. ConmaabHO-TICUXOJIOTHUECKHE METOIHI

2. DKOHOMUYECKUE METO/IBI;

3. AAMUHHCTPaTUBHbBIE METOIBI;



a) HampaBJCHbl Ha MaTepUAIBHOE CTUMYIHUpOBaHUE 3()(PEKTUBHON IEATETHLHOCTH
COTPYAHHUKOB;

0) CBsI3aHBI C MCIIOJB30BAaHHEM COLIMAIIBHOTO MEXAaHW3Ma YIPaBICHHs, BKIIOYAIONIETO B
cebsi y4eT COLMANbHBIX MOTpPeOHOCTEH, OXKHUIAHUM U OpUEHTAlu pPAOOTHHUKOB, CO3/IaHUE
TBOPYECKOI aTMoc(epsl B KOJUIEKTUBE, COIIMATILHOE CTUMYJIMPOBAHNE PA3BUTHUS KOJUIEKTHBA;

B) COBOKYIHOCTb HPSIMOIO BO3JCUCTBUA HAa pPaOOTHUKOB K OPUEHTHPOBAHBI Ha
(dbopMHpoBaHUE OCO3HAHUS HEOOXOTUMOCTH JUCLUUIUIMHBI TPYyZa, YyBCTBA JOJITa, CTPEMIICHUS
YeJI0BEKa K OBJIAJCHUIO KYJIbTYypOH Tpyaa.

Pa3zoen (mema) oucyunnunvi: OcHo8bl cucmemuvl YRpasieHUus NepcoHaIoM Op2aHUu3ayuU.

1. YenoBeueckuii Kanurai - 37O ...

2. KazgpoBast moJiMTHKa - 37O ...

3. X035HCTBEHHBIE PYKOBOAUTENH - ITO ...

4. Cnyx0a ynpaBiieHUs ITEPCOHAIIOM - 3TO ...

5. OpranuzannoHHas KyJapTypa - 37O ...

6. OCHOBHBIMU IIEJIIMU YIPABJICHUS IEPCOHATIOM SIBIISIOTCS:

a) obecrieyeHue MOTPeOHOCTU NPEIIPUITHS B PHIHOUYHBIX YCIOBUSX;

6) mosbilieHne 3(PGEKTUBHOCTH IMPOU3BOJCTBA U TPyAa, B YACTHOCTH, TOCTHIKECHUE
MaKCHMaJIbHOW MPUOBbLIN;

B) o0ecreyeHHEe BBICOKOW  coUUanbHOW  A(O(PEKTUBHOCTH  (PYHKIIMOHUPOBAHUS
KOJJIEKTHBA;

T') BCE OTBETHI BEPHBI.

7. K gucity ocCHOBHBIX (haKTOpPOB, MOOYKIAOIIUX PAaOOTHUKOB K akTHBHOMY Tpyay HE
OTHOCHUTCS:

a) YBWKEHUE OKPYXKAIOUIMX, KOMIIETEHTHOCTb, CaMOCTOSITEJIBHOCT B TNPUHATUU
pEIICHUI;

0) BO3MOXXHOCTh TPOGECCHOHATBHOIO U CIY)KEOHOTO pOCTa, pa3BUTHE PaOOTHUKA KaK
JUYHOCTH;

B) IUTAaHUPOBAHHME PECYpPCOB, MPEICTaBIIAIONICE CO00M pa3pabOTKy IUIAHOB KaJIPOBOTO
obecrnieueHus Bcex 3a7a4 U GyHKIMI OpraHu3aluu;

I') IpU3HaHUE NMPOPECCUOHANBHBIX U JAEOBBIX Ka4eCTB paOOTHHKA.

8. K Mepam no opranusanuu KajpoBoil MOJIUTHKH OTHOCSTCS:

a) popMUpOBaHUE KaIPOBOTO pe3epBa PyKOBOJICTBA;

0) oOecrieueHre CTaOUIILHOCTH 3aHITOCTH;

B) OLIEHKA JIEJIOBBIX U PO ECCHOHATbHBIX KaUeCTB PA0OTHHUKOB;

I') BepHbI BapuaHThl A 1 B.

9. Pa3paboTka CTpyKTypbl YIIPaBJICHUS IEPCOHATIOM OpPraHU3alMK BKIIOYAET B ce0s:

2) NpOEKTHPOBAHWE HOBOW CTPYKTYpHl yIpaBlieHUs, Oojee MOAXOAALIeH TeKyIIeMmy
MOMEHTY;

3) cocTaBieHHe MITaTHOTO PaCUCaHUs OpraHU3allu;

4) mocTpoeHne HOBOW OpraHU3AI[MOHHOMN CTPYKTYpBI YIIPaBJICHHUS;

5) Bce OTBETHI BEPHBI.

10. MotuBanus u crumynuponanue Tpyaa HE BkitouaeT oqHy U3 ciaenyronmx No3uuii:

a) pa3paboTka GopM yyacTHs WIEHOB TPYIOBOI'O KOJIJIEKTHBA B MPUOBUISIX U KaIllUTAIE;

0) peryiaupoBaHHE STHYECKHMX HOPM BO B3aUMOOTHOILIEHUSX UJIEHOB TPYAOBOIO
KOJIJICKTHBA;

B) pa3paboTKa CHCTEM OIIaThl TPY/Aa EPCOHAA;

') HET BEPHOI'O OTBETA.

TecToBbIie BOIIPOCHI Ha MOCIEA0BATEIHHOCTh U COITOCTABIIEHUE

11. Huxe mpencrtaBieHbl CTaauM, XapaKTEpU3YIOIIME >KU3HEHHBIH IIMKJ OpraHU3al|H.
CooTHecuTe TaHHbIE CTAANH C UX OMUCAHUEM:

1. Cranus hopMUpoOBaHUs;



2. Cranus MHTEHCUBHOTO POCTa;

3. Ctagus cTaOMIM3aliu;

4. Ctagus cnaga (Kpu3uca);

a) JlaHHas CTaaus sBIAETCs HauOosiee CIOKOHHBIM NEpUOJIOM B KU3HEHHOM IMKIIE
OpraHM3alu, KOTOpas yIOBJIETBOPSIET IOTPEOHOCTAM PHIHKA;

0) Ha JaHHOM CTaJUM OCHOBHAs 1€Jb, CTOSIIAs Iepell OpraHu3aluei, - 3TO MOUCK
HEOOXOJUMBIX PECypcoB JIsi MPOM3BOJCTBA MPOAYKUUHU (paboT, ychmyr), KOTOpas CMOKET
JIOCTOMHO KOHKYPHpOBAaTh Ha PBIHKE C AHAJOTMYHBIMU TOBapaMu - 3aMEHHUTEISIMU U OyJer
BOCTpeOOBaHa MOTPEOUTEISIMH;

B) Ha 3TOH cTajuu NpeAnpHUsITHE, BbIpadOTaBIIee CBON PECypC, BBIHYKJICHO YMEHbILIATh
00BEMBI MTPOU3BOJCTBA MPOAYKIMH, COKpALaTh 3aTpaThl HAa MEPCOHAN M JIPYrHE PECypChl 10
MHUHHMMAaJIbHOI'O YPOBHS, COKPALaTh OPraHU3alMOHHYIO CTPYKTYPY;

I') Ha JaHHOM CTaJW{ OpraHu3alus AJs yJIOBJIETBOPEHMSI aKTUBHOI'O CIIPOCAa HA CBOO
IPOAYKIHMIO CO3/1a€T HOBBIE MOJApa3AEiICHUs, YBEINYUBACT YUCIO PAOOTHUKOB U MEHSET CBOIO
OpPraHU3aLOHHYIO CTPYKTYPY.

12. CootHecure PpyHKIMM CIIy>KObI YIPaBICHUs MEPCOHAIOM U BUJbI KaJpOBOM pabOTHI,
COOTBETCTBYIOILIME JAHHON (YHKIIUH:

1. PerynupoBaHue Tpy1OBBIX OTHOIIECHU;

2. Pa3BuTHe conuanbHON UHPPACTPYKTYPHI;

3. OpopmieHne u y4eT ABUKEHHsI KaJpOB;

4. PazpaboTKa CTPYKTYpPBI YIPaBICHUS IEPCOHATIOM;

a) opraHu3anus NUTaHus pabOTHUKOB B IPOLIECCE TPYAOBON AEATEIbHOCTH;

0) ynpaBieHHe U peleHue KOH(IMKTOB, BOSHUKAIOIINX B IPOIIECCE MMPOU3BOICTBA;

B) COCTaBJICHME IITaTHOI'O PAaCIMCAaHUs OpraHU3allu;

r) npodopueHTays u npoGoTdop pabOTHUKOB.

13. Hwmxe mnpencraBieHbl MOApa3AeICHUs, BXOMSIIEIO B CTPYKTYpY YIIpaBJICHUS
nepconanoM. COOTHECHTE JaHHBIC TIOPA3CIICHHs ¢ MX (QYHKIHAMU:

1. Otnen opranu3zanuu Tpyzaa 1 3apaboTHOM MJaTsl;

2. CekTop TPYAOBBIX OTHOIICHUH;

3. OTaen couuanbHbIX BOIPOCOB;

4. Otnen oxpaHbl TPya;

a) pa3pa0oTKa CHCTEMBI OIUIAThl TPYyJa, KOOPAUHAIMS Tapu(pOB U 3apIuiaThl, pa3padboTKa
MITaTHOTO PACIHCaHUs ¥ COBEPIICHCTBOBAHUE YIIPABJICHUS M OPTaHU3AIIMOHHBIX CTPYKTYP;

0) 3aHMMaeTcs pa3BUTHEM COLMAIBHONM HHQPACTPYKTYPbl B COOTBETCTBUU C TEMH
3a/1a4amy;

B) 3aHMMaeTcs pa3paboTKOW MNpOrpaMM IO COOIIOACHUIO TEXHUKU O€30MacHOCTH U
HOPMAaJIbHBIX YCIIOBHU TPY/Ia;

I) 3aHUMaeTrcsd pa3pabOTKOM THUIIOBBIX JIOTOBOPOB-KOHTPAKTOB U CBA3SIMH  C
npo¢)COr03aMHU U IPYTUMHU OOIIECTBEHHBIMUA OPTaHU3AIUSMH HA TIPEATIPHUSTUSAX.

14. Huxe npencraBieHbl TUIBI KaApoBOM MONUTHKU. COOTHECHTE JaHHBIE THIIBI C MX
XapaKTEPUCTUKOM:

1. ITaccuBHas KazpoBasi MOJIUTHKA;

2. PeakTuBHast KapoBasi MOJIUTHKA;

3. IlpeBeHTHBHAs KaJpoBas MOJUTHKA;

4. AKTrBHAas KaJapoBas MOJUTHKA;

a) PYKOBOJCTBO OpraHU3aLUU CTPEMUTCS OCYLIECTBIATh KOHTPOJb 3a (akTopamu,
CBUJICTEIILCTBYIONMMH O BO3HHKHOBEHHHM HETATHBHBIX CHUTYallMid B OTHOIIEHHSX C KaJpamH, U
NPUYMHAMHU X BOSHUKHOBEHMS,

0) mposiBIsSeTCs TOrja, KOrjJa pPyKOBOJCTBO OpraHM3allid HE TOJIBKO MPOTHO3UPYET
pa3BUTHE KPU3UCHBIX CUTyalllid, HO UIMEET CPeJICTBA JUIs BO3JCHCTBUS HA HUX;



B) PYKOBOACTBO OpraHU3allid HE HUMEET BBIPAXEHHONW IPOrpaMMbl JAEUCTBUN B
OTHOILEHUM CBOEro IepcoHajla, a KaJapoBas paboTa CBOOUTCA K JIMKBUJAIIMM HETaTHBHBIX
MMOCJICICTBUM;

I') PYKOBOACTBO UMEET 0OOCHOBAHHBIE NPOTHO3bI BOBHUKHOBEHUS KPU3HCHBIX CUTYyallUi
B KPaTKOCPOYHOH M CPEJHECPOYHOI NEepCHEeKTHBE, OJHAKO KaapoBas CIy)kx0a OpraHu3aliu He
MMEET CPENICTB Ul BIUSHUSA HA HETAaTUBHYIO CUTYALMIO.

15. Pacnonoxure cTaaMyM SKU3HEHHOIO LMKJIA OpraHu3alMd B [PaBUJIbHOM
IIOCJIEI0BATEIbHOCTH:

a) UHTEHCUBHBIN POCT;

0) crabuu3anms;

B) OpMHUPOBaHUS;

T) CIaI.

Pazoen (mema) oucyunnumer: Cmpamecuyeckoe ynpaeienue NepcoHalom U Kaoposoe
nIaHUposanue.

1. CrpaTeruueckoe yrnpapieHUE IEPCOHATIOM — 3TO ...

2. [InanupoBaHue NPUBJICYCHHS MIEPCOHANA - ITO ...

3. CyOBeKT cTpaTeru4eckoro ynpapieHHs IEPCOHATIOM - 3TO ...

4. KoMIIeTEeHTHOCTb MEPCOHAJA OPTaHU3aLHH - ITO ...

5. OOBEKT CTPaTerunuecKoro yrnpaBjieHHs IEPCOHATIOM - 3TO

6. K mpobnemam cuctemsl ynpasienus nepconaiom HE otHocures:

a) HEJIOCTaTOYHBII aHallM3 CUTYallUM Ha PBIHKE TPyJa B ONpPEIEICHHON OTpaciu WU
peruone;

0) mosiBIieHHWEe ACPUIMTHBIX BUIOB MPO(ECCH U CIOXKHOCTH ¢ HaiMOM HEOOXOIUMBIX
pabOTHUKOB;

B) OTCYTCTBHE (PMHAHCOBBIX PECYPCOB M PE3KOE COKpAIllEHHE YUCICHHOCTH MEpCcoHaNa B
KPU3HUCHBIX YCIIOBHSIX;

) npoOiIeMbl AOJITOCPOUYHOTO MIAHUPOBAHUS YHUCICHHOCTH M CTPYKTYphl paOOTHUKOB B
CBSI3U C HEOTIPEICICHHOCTHIO TTPU (POPMHUPOBAHUU «ITOPTQEIIS» 3aKa30B.

7. COCTaBNISIIOIIMMHU CTPATETHH YIPABICHUS TIEPCOHATIOM SIBIISIOTCS:

a) METOJIbI pa3peIICHUs TPOU3BOJICTBEHHBIX M COITHAIBHBIX KOH(IHKTOB;

0) ycTaHOBIEHHE HOPM U MPHHIIMIIOB 3THYECKHX B3aMMOOTHOIIEHHH B KOJUIEKTHBE,
pa3paboTKa KoJieKca JIeJI0BOM ITHUKH;

B) TOJMUTHKA 3aHSATOCTH B OpPraHM3AIlMH, BKIIOYAIONIAs aHATU3 PBIHKA TPYAa, CUCTEMY
HaiiMa ¥ MCIOJIb30BaHMS MIEPCOHANA, YCTAHOBJICHNE PeKUMa paObOTHI M OT/IBIXA;

T') BCE OTBETHI BEPHBI.

8. Koukpermzammsi cTparermm yhpaBlIeHHs TE€PCOHAIOM U JIOBEJICHHE €€ [0
CTpaTernyuecKux 3a7ay ¥ OTACNbHBIX JEHCTBHIA BOIUIOIIAETCS B:

a) KpaTKOCPOYHOM IUIaHE, COJEp)KaleM KOHKPETHBIE 3a7adud W MEPOIPHITHS I10
BBITIOJTHEHHUIO CTPATETUH;

0) cTpaTernueckoM Gopmyisipe;

B) CTPATErMYECKOM IJIaHE;

') HET BEPHOI'O OTBETA.

9. Ctparternyeckuii KOHTPOIb MPEACTABISIET COOOM BBHIMOIHEHUE CICAYIOMINX 3aay:

a) KOHTPOJITb JIETIOBOM Kaphephl COTPYIHUKA;

0) KOHTPOIIb 32 COOJIIOAEHHEM MOJIOKEHUI TPYA0BOr0 3aKOHOJATENIbCTBA;

B) KOHTPOJIb BBITIOJTHEHHUS IIPOW3BOICTBEHHBIX (DYHKITUH paOOTHUKAMH OpTaHW3aIUH;

T') HET BEPHOTO OTBETA.

10. Hmkxe nepeynciieHbl METOIbI O0yUYeHHs MepcoHana. YKaxuTe Kakoe (Kakue) U3 HUX
OTHOCHUTCS K METOJly 00y4eHHUsl BHE pabouero Mecra:

a) MMPOU3BOJICTBEHHBI HHCTPYKTAX;

0) pa3b0p KOHKPETHBIX MPOU3BOACTBEHHBIX CUTYAIIUN;



B) METOJ YCIOXKHSIOUINXCS 3aJaHUl;

T') MpaBWIbHBIE OTBETHI A U b.

11. Huwxe npencraBiieHbl TUIBI cTpareruil opranu3anuu. COOTHECUTE AAHHBIE THUIIBI C
COOTBETCTBYIOLIMMH UM CTPATErHsIMU YIIPABJICHUS IEPCOHAIOM:

1. IIpennpuHUMaTenbCKas CTpaTerus;

2. Crparerusi AMHAMUYECKOI'O POCTA;

3. Crparerust npuObUILHOCTH;

4. JIukBuJauMOHHAs CTPATErus;

a) OpPUEHTHpOBaHa Ha TOTPEOHOCTh B pabOTHHKAX Ha KOPOTKOE BpeMs, Y3KOH
opueHTaluu, 6e3 00JIbIION MPUBEP)KEHHOCTH OPraHU3aLUY;

0) COTPYAHHMKHU JOJKHBI OBITh OPTaHW3AMOHHO 3aKPEIUICHBI, 00JIagaTh THOKOCTHIO B
U3MEHSIOIINXCS  YCIIOBUSX, OBITh IPOOJIEMHO-OPUEHTHUPOBAHHBIMU M pabOTaTh B TECHOM
COTPYJIHUYECTBE C APYTUMU;

B) MOHMCK M HpHUBJIEUEHHE DPAOOTHUKOB-HOBATO-POB, WHUIMATUBHBIX, KOHTAKTHBIX, C
JI0JITO-BPEMEHHOM OPUEHTAINEH, TOTOBBIX PUCKO-BaTh, HE OOSIINXCS OTBETCTBEHHOCTH;

I') OPUEHTUPYETCS Ha KPUTEPUU KOJU4YecTBa U 3(P(HEKTUBHOCTU B 00IACTH INEPCOHANA;
CPOKM - KpPaTKOBPEMEHHbBIE; pE3yJbTaTbl - IpPU OTHOCUTEIBHO HHM3KOM YPOBHE pHUCKA U
MHUHHMMAaJIbHOM YPOBHE OpraHU3a-UOHHON 3aKPEIJICHHOCTH PA0OTHUKOB.

12. CooTHecuTe TUII CTPATErH OPraHU3aIMH C €r0 XapaKTePUCTUKOMN:

1. Ctparerust KpyroBopora;

2. Crparerus npuObUIbHOCTH;

3. IlpeanpuHUMAaTENIbCKAs CTPATETHS;

4. JInkBUTalIMOHHAS CTPATETHS;

a) Mepbl IO COKpAIICHUIO 3aTpaT U MEepCcoHaja OCYLIECTBISIOTCS C LIEIbI0 BBDKUTH B
Ommkaiinee BpeMsi W OOpecTH CTaOWJIBHOCTh Ha JUIUTEIBHYIO IEPCIEeKTHBY. MopaabHOe
COCTOSIHUE MEPCOHAJIA - OBOJILHO YTHETEHHOE;

0) TPUHUMAIOT MPOEKTHI C BBICOKOW CTENEHBI0 ()MHAHCOBOTO PHCKA, MUHHMAJIHHBIM
KOJINYECTBOM JielicTBull. PecypcHoe ynoBieTBopeHue Bcex TpeOOBaHUH 3aKa3uMKa;

B) B IICHTPE BHHMAaHHUS - COXPaHEHHE CYIIECTBYIO-IIETO YPOBHS MPHOBLICH. Ycums,
Tpebyroliye (PMHAHCOBBIX 3aTpaT, CKPOMHBIE, BO3MOKHO Jja)kKe MpeKpalieHue HailiMa;

I) IpoAa)ka aKTHBOB, YCTPAaHEHHE BO3MOXKHOCTEH YOBITKOB, B OyIyllleM COKpallleHue
pabOTHUKOB - HACKOJIBKO 3TO BO3MOXHO.

13. Hwxe npexacraBieHbl (akTOpbl BHEIIHEH M BHYTPEHHEH cpenbl, BIUSIOLIUE Ha
pa3paboTKy cTpareruud ympaBieHuss mnepcoHanoM. CooTHecuTe JaHHbIE (aKTOpBl C
COOTBETCTBYIOLIEH CPEIION:

1. Buemnss cpena;

2. HemocpeacTBEHHOE OKPYKEHUE;

3. BHyTpeHHss cpena;

a) YPOBEHb POTAIlUU MTEPCOHATIA;

0) cormanbHO-AeMorpaduueckue (GpakTopsl,

B) Hayka U oOpa3oBaHHUe.

14. Hmwxe mpeacTaBieHbl MpoOIeMbl B 1€ATEILHOCTH CUCTEMBbI YIIPaBJIEHUs IEPCOHATIOM
(CVII). CootHecuTe naHHbIe MPOOIEMBI C MPUYMHAMU UX BOSHUKHOBEHMUS:

1. Ilonnmanue ponu n mecra CYII B cucreMe X034lCTBOBaHUSI HE COOTBETCTBYET U
CTpaTernuecKomMy JeiCTBUTENLHOMY 00BEMY XapaKTepy 3aJad, TPeOYIOMIMX PEeIIeHHS;

2. YcrapeBaHue 3HaHUH CIEUATNCTOB BEICOKOM KBATU(UKAIINH;

3. [losiBnenue neUIMTHBIX KaTErOpuid MepCOHAIa;

4. OTcyTCTBHE CUCTEMBI CTPATETMUECKOTO YIIPABJICHUS IPEANIPUATHEM;

a) HEMIPECTUKHOCTh U OTCYTCTBUE OTJIEIbHBIX BUIOB PadOT B MpeALIECTBYOMINE 5-8 JIET;

0) HEJI0OIIEHKAa BO3MOKHOCTEH CTPAaTErnyecKoro yrnpaBieHHs;

B) JNIUTEIILHOE OTCYTCTBUE Pa0OTHI MO CHEINATbHOCTH;



I) TNpPUMEHEHHE 3aTPAaTHBIX  («IIEpCOHAN - 3aTpaTbl») IOAXONOB K IEPCOHAIY,
HECOOTBETCTBYIOIIMX COBPEMEHHBIM TEXHOJIOTUAM YIIPABICHMUSL.

15. KanmpoBasi monuTuka BeIpaOaTBHIBACTCA C yYETOM CTPATErMUYECKUX Lenell (UpMBI,
ycinoBui  ¢upmbl U ycnoBuil ¢opmupoBaHHsA pblHKA Tpyna. CooTHecUTe 3JIEMEHThl ¢
COOTBETCTBYIOLICH IPYIIION:

1. Crparernueckue uenu;

2. YcnoBus pupmsl;

3. YcioBus Tpyna;

a) Ka4YeCTBEHHBIE XapaKTEPUCTUKU TPYAOBOTO KOJUIEKTHUBA;

0) MPOTHO3BI pacUpeHus chepbl NeITEITbHOCTH;

B) MOHMMAaHUE U MIPUHATHE LIEIH OPraHU3aIUH.

Paszoen (mema) oucyunaunvr: Texnonoeuu ghopmuposanus Kaopogozo cocmasa.

1. Haem nHa pab6ory - 370 ...

2. I[lonOop u paccTaHOBKA MEPCOHANA - ITO ...

3. [IpenBaputensHas or0opouHas 6ecena - 3TO ...

4. KagpoBelit pe3eps - 310 ...

5. TectupoBanue - 370 ...

6. B npoBenennu oT60pa yuyacTBYIOT:

a) TUHEIHbIE PYKOBOIUTEINH;

0) GOYHKIIMOHAIEHBIC CITYXKOBI;

B) HEMOCPEICTBEHHBIN PYKOBOJAUTEN;

) BepHbl BapuanThl A u b.

7. BblIensioTcs Cleyoliue 3Tallbl 3aMElIeHUs] BaKaHTHOW JOJKHOCTH CHEIHANINCTa
WIA PYKOBOAMTEIIS:

a) pa3paboTka TpeOOBaHMI K JOHKHOCTH;

0) oTOOp Ha JIOJDKHOCTH M3 YUCIIA HECKOJIBKUX JTYUIINX KaHIHIATYP;

B) ¢opMuUpOBaHHE HOBBIX METOIOB M (popMm 0oTOOpa, AENOBOW OLIEHKH U aTTeCcTalluu
NEPCOHAIIA;

) BepHbI BapuaHThl A u b.

8. B pyHkium menemxepos 1o ynpasieHuto nepconaiom HE Bxoaut:

a) YTBEpXKICHHE KPUTEPUEB O0TOODA;

0) IIMPOKUI TTOUCK MTPETCH/ICHTOB;

B) paboTa c 3asBIECHUSMHU M aHKETaMHU M0 OMorpaguueckuM JaHHBIM;

') KOHEYHOE pelIeHHe MpH 0TOopeE.

9. K Buzam Oecent o HailMy OTHOCST:

a) MPOBOJMMBIE TIO CXEME;

0) CMeIlIaHHEIE;

B) UH/IYKTUBHBIE;

1) TIEAYKTUBHEIE.

10. AHayM3 aHKETHBIX JaHHBIX BBISBIISET CICAYIONIYIO HHPOPMAITHUIO:

a) 00IIeCTBEHHO-TPaXKAaHCKas 3PENIOCTb;

0) COOTBETCTBHE MPAKTUYECKOTO OIBITA XapaKTEPy JOJKHOCTH;

B) YMEHHE CBOEBPEMEHHO MPUHUMATh U PEAN30BLIBAThH PEIICHHUS,

T') BCE OTBETHI BEPHBI.

11. Hmke mepedncieHbl TPYNMbl KauyecTB, HEOOXOAMMBIX MPU OTOOpe KaHIUIATOB Ha
BaKaHTHYIO JO/DKHOCTh. COOTHECHUTE JaHHBIC TPYIIBI C JICJOBBIMA W JTUYHOCTHBIMHU
XapaKTePUCTUKAMHU, KOTOPHIE K HUM OTHOCSITCS:

1. OO11ecTBEHHO-TPAXIAaHCKAST 3PEIIOCTh;

2. Opranu3aTopcKkue crnocoOHOCTH;

3. Ymenue paboTaTh ¢ JOKyMEHTaMU U HHQOpMaIIIei;

4. YMeHue cBOeBpEMEHHO MPUHUMATH U PEaTU30BBIBATH PEIICHUS;



a) yMEHHUE NMPHUCITYIINBATHCS K KPUTUKE, ObITh CAMOKPHUTUYHBIM;

0) crmocoOHOCTh 00ECTICUUTh KOHTPOJIb 3a UCTIOJTHEHUEM PEIICHU;

B) YMEHHE COCTABJIATH JEJIOBbIC MUChMA, IPUKA3bI, PACTIOPSIKCHUS;

') yMEHHE [TPOBOJUTD JICIOBbIE COBEIIAHMUA. .

12. Huxe mpencTaBieHbl HEKOTOPBIE CTaIuM O0TOOpa mepcoHana. Pacmonoxure naHHbIE
CTa/IuY B MIPABUIIBHOM IOPSIJIKE:

a) 3aroJTHeHNe OJTaHKa 3asiBIICHUS U AHKETHI MPETEHICHTA Ha JOJDKHOCTH;

0) npeaBapuTenbHas oTOOpoUYHas Oecena,

B) MPUHSITHE MPEATIOKECHUS O IIPUEME;

') TECTUPOBAHUE.

13. Hmxke mnpencraBieHbl NPUHIUIBI OTOOpa M paccTaHOBKM KaapoB. CooTHecute
JaHHbIE IPUHLIUIIBI C UX XaPaKTEPUCTUKOM:

1. IlpuHIMIT COOTBETCTBUS,

2. [TpuHUMT CMEHAEMOCTH;

3. IlpuHIMI NepCHeKTUBHOCTH;

a) 3aKio4yaercs B TOM, YTO JIy4ylleMy HCIIOJIb30BAHUIO TEpCOHANa JJOJKHBI
CHOCOOCTBOBaTh ~ BHYTPHOPTaHW3AIMOHHBIE TPYJOBBIE TEPEMEIICHHs, I0J KOTOPBIMHU
MOHUMAIOTCSI MPOIIECCH U3MEHEHUSI MeCTa paOOTHUKOB B CUCTEME pa3/eieHHs TPyla, a TaKxKe
CMEHBI MeCTa MPHUIIOKEHHSI TPY/Ia B paMKaxX OpraHU3alluy;

0) O3HaYaeT YTO HPABCTBEHHBIC U JICJIOBHIC KauyeCTBa MPETEHICHTOB YIIOBJIETBOPSIOT
TpeOOBaHUAM 3aMEIIAEMbIX JTOJIKHOCTEH;

I) JaHHBI TPHUHIMI OCHOBBIBAETCS HA YyYeTe COCTOSHUE 3J0POBbS, BO3MOXKHOCTH
U3MEHEHHS IPOPECCUU WITH CTICUATBHOCTH U T.1I.

14. Hmwke mnpeacTaBieHbl STambl MPOSKTHUPOBAHUS KaapoBoi monuTuku. CooTHecuTe
JTAaHHBIE ATAIBI C UX LIEJIBIO:

1. HopmupoBanue;

2. [IporpamMupoBanue;

3. MOHUTOpPUHT IepCOHANA;

a) paspaboTka TmporpamMm, MyTed JOCTHXKEHUsS Ielel  KaapoBoll  paboThI,
KOHKPETH3UPOBAHHBIX C YYETOM yCJIOBHI HBIHEIIHUX W BO3MOKHBIX U3MEHEHHI CUTYallUU;

0) pa3paboTka mpoleayp TUarHOCTUKU U TIPOTHO3UPOBAHUS KaIPOBOM CUTYAITUH;

B) COIJIacCOBaHUE NMPHUHILMUIIOB U Lesell paboThl ¢ MEPCOHAIOM C MPUHLIMIAMH U LEIIMU
OpraHM3aliy B 1I€JIOM, CTPATErHel U ATaloM €€ pa3BUTHSL.

15. Huxe mnpencrtaBiieHbl acleKTbl, HEOOXOAMMbIE B X0J€ (OPMUPOBAHUS KaJpOBOM
noauTukd. COOTHECUTE TaHHBIE aCTIEKTHI C UX XapaKTePUCTHKOM:

1. OpraHu3anvOHHO-IITATHAS MOJIUTHKA;

2. dunaHcoBast MOJIUTHKA;

3. OueHKa pe3ynbTaToB JAESATEIbHOCTH;

4. UndopmanoHHas MOJIUTHKA;

a) cO3/laHue U MOJ/IEP’KKa CUCTEMbI ABMKEHHI KaJIpoOBOM nH(pOpMaLuu;

0) muaHupoBaHWE MOTPEOHOCTH B TPYIOBBIX pecypcax, (OpPMHUPOBAHHE CTPYKTYPHI H
HITaTa, Ha3HauYeHHUe, CO3/laHKe pe3epBa, epeMelleHuE;

B) aHAJIM3 COOTBETCTBHS KaJpPOBOM IMOJUTHKH M CTPATETHH OPTaHU3AINH, BBISIBICHUE
npobiemM B KaJpoBoi paboTe;

r) hopMmynupoBaHue MPUHIMIIOB paclpeaeNeHusl cpeAcTB, odecrieueHne 3hdexTuBHON
CHCTEMBI CTUMYJIMPOBAHUS TPYAA.

Pazoen (mema) oucyuniunvl: OcHosbl u cneyuguka ynpasieHus npogeccuoHalbHbIM
Pazeumuem Kaopos 8 MaMONCEHHbIX OPeAHAX.

1. IlpodeccuonanbHas OpUSHTAIHUS - ITO ...

2. [IpodeccuonanpHast aanTaiys - 370 ...

3. BcTaBbTe NPOMyIIEHHOE CIIOBOCOYCTAHUE:!



«OnHO# U3 mpobseM paboThl ¢ MEPCOHAJIOM B OpraHU3alMy MPH NMPHUBJICYCHUU KaJIpOB

SBIISIETCS yIIPaBJICHUE ».
4. CyOBeKTHI yIpaBJICHHs IEPCOHATIOM - 3TO ...
5.ITC —»m710 ...

6. K npuHIMnuanbHbIM LM alanTalud OTHOCSATCS:

a) CHUKEHHE 03a00YE€HHOCTH U HEOIPEIeJICHHOCTH Y HOBBIX PaOOTHUKOB;

0) mpoBepka HPETEHIEHTOB C HCIIOJIBb30BaHUEM psAga (OPMAIBHBIX METOJOB B LENAX
0TCEeBa XY/IINX, KOTOPasi MPOBOJUTCS KaJAPOBOM CITykO0ii;

B) OTOOp Ha JIOJKHOCTD M3 YKCIIA HECKOIBKUX JIYUIINX KaHAUAATYD;

') HET BEPHOI'O OTBETA.

7. CTpyKTypHOE 3aKperuicHre (QYHKIUN yIpaBICHHs aJanTalueid MOKeT MPOXOIUTh IO
CJIETYIOIIUM HAIPABIICHUSM:

a) BBIJICJICHUE COOTBETCTBYIOLIETO IMOJAPA3ACICHUS B CTPYKTYpPE CHUCTEMBI YIPABICHHS
MEPCOHAIIOM;

0) pacmpeneneHue — CHENMAIMCTOB MO  aJanTalldd [0  IPOU3BOJCTBEHHBIM
MOJIpa3iesIeHUusIM IPEIPUSITUS;

B) pa3BUTHE HACTABHUYECTBA;

T') BCE OTBETHI BEPHBI.

8. Ilonpasnenenue mo ympaBieHUIo npodopueHTanued u aganrtamueir HE momkHO
BBITMIOJHATH OJJHY U3 CIEIYIOMIMX (HYHKIU:

a) oT0Op JIMAEPOB W3 4YHCIA MOJIOABIX pPAOOTHUKOB, OOJAJAMOIINX TaJaHTOM
OpraHu3aTopa;

0) paccTaHOBKa KaJIpOB O MOJIPA3/ICICHUSAM, YIaCTKaM, pabOYMM MECTaM U T.1,

B) COKpallleHHe TeKy4ecTu pabouel CUIIbI;

I) OpraHM3anusi B3aUMOJEWCTBUS C  PpErHOHAJIbHOM  CHCTEMOH  YIpaBlIEHUS
npodopueHTanuei 1 aganTanueid Ha B3aMMOBBITOIHBIX YCIOBHSX.

9. IlporpaMma amanTanuy MepcoHaa JACIUTCS Ha:

a) CTAaHAAPTHYIO U MIPOJBUHYTYIO;

0) 00IIYyI0 U CHIECIUATU3UPOBAHHYIO;

B) COLIMAJIbHYIO U TPOU3BOJCTBEHHYIO;

') HET BEPHOI'O OTBETA.

10. K HanpaBieHusM TpyJOBOH aJanTaiui OTHOCST;

a) IEPBUYHYIO ¥ BTOPUYHYIO aJIalTaINIO;

0) o011yr0 U cCelHaIu3upPOBAHHYIO;

B) KOPIIOpAaTHUBHAs U OTpaciieBas

I') HET BEPHOTO OTBETA.

11. Hwxke mpeacTaBieHbl BUIBI afanTaun nepconana. CooTHECHTE JTaHHBIE BUBI C UX
XapaKTepUCTUKOM:

1. AKTBHAs aganTaimsi;

2. [TaccuBHas ajanTanus;

3. [IporpeccuBHas ajanrtanms;

4. PerpeccuBHas aJjanTanus;

a) MAaCCUBHOE MPUCTIOCOOJIEHNE K TPYIOBOM Cpelie;

0) ananTanus K Cpefie ¢ OTPULIATEIbHBIM COJIEPKAHUEM;

B) Ha Y4aCTHHKA aJanTaluy ObLJIO OKa3aHO OJaronpuUsTHOE BO3/IEHUCTBUE;

I') YUaCTHHMK aJlaliTallid CTPEMHTCS BO3JEMCTBOBATh HAa TPYAOBYIO CpPEly C T€M, YTOObI
U3MEHHTB €e.

12. Huwxe nepednciensl CTaauy aganTtainuy nepcoHana. CooTHECUTE JaHHbIE CTAIMU C
UX XapaKTepUCTUKOM:

1. Opuenranus;

2. [Ipucnocobnenue;

3. AccuMuIIsus;



4. UneHnTndukanus;

a) TPOUCXOAMUT TMOCTENEHHOE YCBOCHHE PAOOTHHKOM OPraHU3alMOHHBIX CTaHIAapPTOB,
MPaBWJI U CTEPEOTHUIIOB, YCTAHOBJICHWE KOHCTPYKTHBHBIX OTHOIICHUH C KOJUIETAMH, a TaKXKe
MocTereHHasl HHTerpanus paboTHIKA B OpraHU3alIHIo;

0) paOOTHHMK TMOJHOCTBIO OTOXKIECTBISICT JIMYHBIC IEMH C IEeNsIMUA KOJUICKTUBA U
OpraHHU3aIH B LIEJIOM;

B) paOOTHUK TOJydaeT WH(POPMAIIMIO O HOBOM CUTYyallud B IIEJIOM, O KPUTCPHUSIX OIECHKH
pa3IMYHBIX ACHCTBHIA, 00 ITaIOHAX, HOPMAX MOBEICHUS;

T') IpeayCMaTpPUBACT MPUCIIOCOOICHUE K CpEe/ie, MPUHATHE €€ TPAJAHIINA, HOPM, CHCTEMBI
IEHHOCTEH.

13. Hmxe mipecTaBieHbl METO/IbI, KOTOPBIE MPUMEHSIOTCS JUTsl TOOYXACHHSI K JCHCTBHIO
(ctumyi). CooTHECUTE JTaHHBIE METOJbI C KOHKPETHBIMH (pOpMaMU CTHUMYJIOB, K KOTOPHIM OHH
OTHOCSITCS:

1. OmaromapHOCTH, TOYETHBIE TPaMOThI, 3BaHUS, YYCHbIE CTEMEeHH, JTUILIOMBI,
MyOIMKAIUU B TIPECCe, MPaBUTEIILCTBEHHBIC HATPaIbl;

2. MYTEeBKHU, CCYJbl HA CTPOUTEIHLCTBO >KUJIbs, KPEIAUTHl HA MOKYINKY aBTOMOOWJIS WU
MeOeIu u JIp.;

3. 3aMeuaHue, BBHITOBOP, MEPEBOJ Ha JIPYT'yI0 JTOJDKHOCTb, CTPOTHM BBITOBOP, MEPEHOC
OTITYCKa, YBOJIbBHCHHE C pa0OTHI;

4. HamucaHue AMCCepTalMH, MyOJIMKaIlus KHHUTH, aBTOPCKOE M300peTeHHe, MOIyueHUe
BTOPOTO 3KOHOMHUYECKOT0 00pa3oBaHUs | JIp;

a) MatepuanbHO€ MOOLIPEHUE;

0) CamoyTBepKICHHUE;

B) [Ipunyxnenue;

r) MopanbHOe OOLIpEeHueE.

14. Huxe nepeuncneHbl HanpaBleHUsIMU npodeccruoHanbHol opueHTanu. CooTHeCUTe
JAaHHBIC HATIPABIICHUS C UX XapPaKTEPUCTUKOM:

1. ITpodeccuonanpHas uHGOpPMAITUS;

2. [IpodeccronanbHbIi MOAO0D;

3. [IpodeccnonanbHbIN OTOOD;

a) TPEIOCTaBIIiCHUE PEKOMCHJAIMH YeIOBEKY O BO3MOXKHBIX  HAINPaBICHHIX
npodecCHOHANBPHOM  JeATENbHOCTH, Haumbolee  COOTBETCTBYIOUIMX  €ro  COLUaiIbHO-
MICUXOJIOTHYECKUM,  TICHXOJIOTUYECKUM,  TMCHUXO(U3MOJIOTHYCCKIM W (PU3HUOIOTHICCKUM
0COOCHHOCTSIM;

0) O3HaKOMJICHHE KIIUEHTA C COBPEMEHHBIMH BUIAMH TIPOU3BOCTBA, COCTOSTHUEM PhIHKA
TpyZJa, BO3MOXHOCTSAMHU TPO(HecCHOHATEHO-KBATH(PHUKAITMOHHOTO POCTa;

B) OIpejelieHue CTENeHU MPOo(ecCHOHATBHOW MPUTOIHOCTH YEOBeKa K KOHKPETHOU
npodeccuu (paboueMy MeCTy, JOMKHOCTH) B COOTBETCTBUU C COLMATBHO-TICUXOJIOTHUYECKUMH,
MICUXOJIOTHYECKUMH, TICUXO0(U3HOIOTHIYSCKIUMH TPEOOBAHHUSIMHU.

15. Huxe mpencTaBieHbl BUAbI TpyaoBoi amanrtanuu. COOTHECUTE NaHHBIE BHUJBI C UX
XapaKTEPUCTUKOM:

1. [IpodeccuonanvHas aganranus;

2. ConualbHO-IICUXO0JIOTHYECKAas aJaITallus;

3. O01IecTBEeHHO-OpraHN3allMOHHAS aaNTallNs;

4. KynbTypHO-OBITOBASI aIalTaIINs;

a) 3aKIIOYaeTCsl B OCBOGHUHU YEJIOBEKOM OCOOEHHOCTEW TPYIOBOW OpraHU3alud |
BXOJKJICHHS B CJIOKMBINYIOCS B HEW CHCTEMY B3aMMOOTHOIICHHM, TIO3UTUBHOM B3aUMOJICHCTBUU
C YJICHAMH OpraHU3allnu;

0) BeIpaXkaeTcs B ONMPECIICHHOM YPOBHE OBIIQJCHUS MPO(PECCHOHATBHBIMU HABBIKAMU U
YMEHHSIMH, B (JOPMUPOBAHUU HEKOTOPBIX MPOo(eccCHOHATEHO HEOOXOIMMBIX KA4eCTB JIMYHOCTH,
B Pa3BUTHHU YCTOWYUBOTO TOJIOKUTEIIEHOTO OTHOIIEHUSI paOOTHHKA K CBOeH TIpodheccu;



B) Y4acTHE€ HOBBIX YJIEHOB KOJUIEKTHBA B TPAAMLIMOHHBIX ISl JAHHOIO NPEANPUATHUS
KYJIBTYPHBIX MEPOIIPUATHIX BHE pab0oUero BpeMeHHU;

I) O3HAuaeT OCBOEGHHWE HOBBIMM WIEHAMHU TPYJIOBOI'O KOJUIEKTUBA CTPYKTYpbI
OpPraHU3aI[MOHHON CHCTEMBI, CHUCTEMbl YIPABICHUS M OOCIY)KUBAHHS TMPOU3BOJACTBEHHOTO
npolecca, pekuMa TpyJa v OTAbIXa U T. 1.

Paszoen (mema) oucyunnunvl: Ynpasnenue coyuanbuvim pazgumue.

1. YopaBiienue couuaibHbIM Pa3BUTHEM - ATO ...

2. Muccus 1eaTeabHOCTH - 3TO ...

3. «Baytpennuii PR» - 370 ...

4. CucreMa TpyJI0BOM MOTHUBAIIUU — 3TO ...

5. ConmalnbHbli MacnopT TPYAOBOTO KOJIEKTUBA — 3TO ...

6. I'maBHBIMM cCOLMAJIbHBIMU OPUEHTHPAMU YIOPaBIEHUS COLMAIBHOIO Pa3BUTHS
SBIISIIOTCS:

a) co3/laHue OJIarONpUATHBIX YCIOBHHA TPya M OT/bIXa paOOTHUKOB OPTaHU3AINH;

0) noxaepKaHue ONTUMAIBHON MOPAJIbHO-TICUXOJIOTHYECKOM aTMOC(ephl B KOJUIEKTHBE;

B) coLlMajbHas 3alluTa NepCcoHaa;

T') BCE OTBETHI BEPHBI.

7. Ctparerus ynpaBJieHHs COLMAIbHBIM pa3ButreM HE BkitouaeT sTambi:

a) pa3paboTKa CTpaTeruu COLMAIBLHOTO PA3BUTHUS;

0) BeIpaOOTKAa MOTHBAIMOHHBIX MPOTPAMM;

B) MpodeCCHOHAIIbHAS aIaNTalus paOOTHUKOB;

) BepHbI OTBETHI b 1 B.

8. K OCHOBHBIM (YHKIHMSIMH [0 OCYIIECTBICHHIO COLUanbHON aeareabHocTd HE
OTHOCUTCS:

a) COIMalIbHOE MPOTHO3UPOBAHUE U INIAHUPOBAHUE;

0) opraHu3aIys KOPIOPaTUBHBIX MEPOTPUSATHH /Il KOJUIEKTHBA PAOOTHUKOB;

B) KOHTPOJIb pealln3alliy 3allJIaHUPOBAHHBIX MEPOTIPUSATHI;

I') OpraHU3alMOHHO-PACIIOPAUTENbHbBIE U KOOPAUHUPYIOIIHNE QYHKLINH.

9. Cpencrea OCII ucnonb3yrores:

a) Ha OKa3zaHue OeCIIaTHBIX COLMANIbHBIX YCIYT NePCOHAY MPEANPUSATHUS;

0) Ha TeKyllee coJlepKaHue MoApa3IeNeHuil, MPeJOCTaBIIAIONINX COLMalIbHbIE Oara;

B) OKa3aHHUE YKCTPEHHOM 11eJIEBOM MaTEePHUAIIBLHOM MTOMOIIIH;

I') BCE OTBETHI BEPHBI.

10. B pyHKIIMU COMMATBHO-TICUXOJIOTHYECKOU CITY>KOBI BXOJTUT:

a) COLIMOJIOTUYECKUE, MCUXOJIOTUYECKHE M MapKETHHIOBBbIE HCCIIE0BaHMs IMEepcoHaja
OpraHM3aly U pbIHKA TPYAQ;

0) coBepIIEHCTBOBaHKE yCIOBUN TPY/Ia;

B) BBIpaOOTKAa MOTHBAIIMOHHBIX TPOrPaMM;

r) mojadop M paccTaHOBKa PaOOTHUKOB B COOTBETCTBUU C HUX KBAIM(UKAIMOHHBIM
YPOBHEM U 33/1a4aMU OpTaHU3al1H.

11. Huxe mnepeuncieHbl (QYHKIUM IO OCYIIECTBICHUIO COLMAIBHOW JEATENbHOCTH.
CooTtHecuTe 1aHHbIE PYHKIINU C UX XapaKTEPUCTUKOM:

1. ConnanbHOE IPOTHO3UPOBAHKE U TUIAHUPOBAHHUE;

2. Opranu3alMOHHO-paclopsANTEIbHAs U KOOPIAUHUPYIOIas PYHKIINH;

3. KoHTpounb peann3anuy 3aiaHupOBaHHbIX MEPOIPUATHUI;

4. MoTtuBamus;

a) naHHas (YHKIHS OCHOBBIBAETCS Ha BBIPAOOTKE KOMIUIEKCHBIX Mep, MOOYKIaromuX
pabOTHUKOB caMOpeaTn30BaThCs B IPO(ECCUOHAIBLHON e TeNIbHOCTH;

0) OCylIeCTBIsSE€TCS Ha OCHOBE aHalmm3a U O000OIIeHUs CBEISHUN O COIMAIBHOMN
JeSTEIbHOCTH OPTaHU3alluU, TeX WU3MEHEHHUSIX, KOTOpble B HEH MPOUCXOAST, COOTHECEHHS UX C
peanu3anyel yTBep KI€HHOTO IIaHa U LIEJIEBBIX COLUAIbHBIX IIPOTrPaMM;



B) IperoiaraeT r1yOOKuil U pa3sHOCTOPOHHHM aHaIM3 COCTOSHUS COLMANBHBIX YCIOBUN
OpraHMU3aIH; OCMBICICHHYIO AUATHOCTUKY, BBIICHEHHE U O0bSICHEHUE B3aUMOCBS3EH, KOTOPbIE
CKJIQ/IBIBAIOTCS MEXAY €€ OTIENbHBIMU YaCTAMU; MPEABUIECHNUE TOT0, KAaKOM BapuUaHT PELIEHUs
Ha3peBIIeH COIMaIbHOM MpobOIeMbl OyaeT Hanbosee 3 HEeKTUBHBIM;

r) MpeaycMaTpuBaIOT (MHAHCOBOE, KaJpoBOE OOECIICYCHHE BBIMOJIHEHUS IIEJIEBBIX
pOrpaMM U IJIAHOB COLMAIBHOTO Pa3BUTHS OPraHU3alliy, UCIOJIb30BaHUE COOTBETCTBYIOIIUX
COLIMATIBHBIX TEXHOJOIMM, a TakKe B3aUMOJEHCTBUE CO CMEXHBIMU YIPaBICHYECKUMU
CTpYKTypaMu, npo¢dcoro3aMu U JIPYTMMHU OOIIECTBEHHBIMU OOBEIUHEHHUSIMH, OpraHaMu
rOCyJapCTBEHHOM BJIACTH U MECTHOTO CaMOYIIPaBIICHUS, TPUYACTHBIMU K COITMANIHOU cdepe.

12. Huxe mpencTaBieHbl 3J€MEHTHI CTPAaTerMH YIPAaBJICHUS COLUATIbHBIM Pa3BUTHEM.
CooTHecuTe NaHHBIE 3JIEMEHTHI C ATallaMH, B KOTOPbIE OHU BXOJAT:

1. onpenenenre ypoBHs COLMANIBHOTO Pa3BUTHS MIEPCOHAIA;

2. pa3paboTKy Mozelnelt 1 Ol KETa pealli3aiiy COIMATLHOM CTPATEeTUH;

3. perynupoBaHue U KOHTPOJIb BBIMOJIHEHUSI COIIMANIbHOM CTpaTeruuy;

4. onpeneseHrne NPUOPUTETHOCTH PELLIEHUS! COLUAIbHBIX BOIIPOCOB.

a) Pa3paboTka cTpareruu couuaibHOrO pa3BUTHUS;

0) Peanmu3amus cTpareruu COUaibHOTO PA3BUTHS;

13. Huxe mpeacTaBiieHbl COBETCKHE METOIMKU COIMAIbHOTO yrpaieHus. CooTHecuTe
JTaHHBIE METOJUKHU C UX XapaKTEPUCTUKOM:

1. MeToz «OT JOCTUTHYTOTOY;

2. HopmaTuBHBIN METOS;

3. IIporpaMMHO-11€JI€BOI METO/;

4. MeTo1 MOJIeTMPOBaHUS COLUANIBHBIX ITPOLIECCOB;

a) TpeOyeT CyIIEeCTBEHHON NPOpPaOOTKU COLMANBHBIX SBIICHUH, KOTOPBIC SBISIFOTCS
CJIO)KHBIMU ¥ MHOTOOOPa3HBIMU;

0) B Mozenu, BhIpAXCHHOW 4epe3 MareMaTHdeckue (opMyibl, MOKa3aHa 3aBUCHMOCTh
HOPMHPYEMOTO MOKa3aTes OT ONPEICISIONINX ero (PaKTOPOB;

B) TEHJCHIIUS Pa3BUTHS TOTO MM MHOTO COIMAIIBHOTO IMpPOIecca dKCTPANOIUPYyeTCcs Ha
MOCJEAYIOIIMI IIAHOBBIN MEPUO;

I) OCHOBaH Ha ONPEJEICHUU TMPOTPECCUBHOM CHUCTEMBI HOPM W HOPMATHUBOB,
OTpaKaroIIMX BaKHEUIINE S5KOHOMUYECKHE U COLIMANIbHBIE HAIIPaBJICHUS TUIaHOB.

14. B COOTBETCTBHHM C HWHTETPAIBHBIMU OIICHKAMH, KOTOpBIE OMPEIENSIIOT IEHHOCTh
paboTHUKA Ui NIPEANPUSATHS, BECh IIEPCOHAN pa3OuBaeTcs Ha yeTblpe kareropuu. CooTHecUTe
JaHHBIE KaTETOPHH C UX XapaKTePUCTUKOI:

1. A;

2. B;

3.C;

4.D;

a) paOOTHUKH CpelHel KBamu(UKaAIMU, OTBETCTBEHHBIE U JIOSUTbHBIE K opraHu3aruu. C
HUMHU 3aKITI0YAIOTCS CpeHECPOUHBIE (Ha JIBa-TPH rojia) KOHTPAKTHI,

0) paboume peIKHX CIEeUUaTbHOCTEH W YHUKaJIbHBIX HABBIKOB, PYKOBOJAMUTEIN U
CHELMaIUCThl BBICOKOW KBanupukauuu, oOnajgarolmue CrHocoOHOCTBIO T'€HEPUpPOBATH H
pean30BbIBaTh HAYYHO-TEXHUUYECKNE U OPTaHN3allMOHHbIE HOBOBBE/ICHUS;

B) MaJOKBaNU(UIMPOBAHHbIE PAOOTHUKU, aJaNTAlMOHHBIA TEPUOA KOTOPBIX NpU
npueMe Ha paboTy MUHUMAJEH; OCHOBHOM MOTHUB HUX JESTEIbHOCTH — CTPEMIIEHHE K
MaTepuaIbHOMY BO3HATPaXIEHHUIO; BO3MOXHOE JIMYHOE BIUsSHUE Ha A(PPEeKTUBHOCTH
(YHKITMOHUPOBAHHUSI IPESANPHUATHS HE3HAUUTEITHHO;

I') BBICOKOKBANU(UIIMPOBAHHBIE PAOOTHHUKH, OT KauecTBa pabOThI U OTBETCTBEHHOCTH
KOTOPBIX CYHIECTBEHHO 3aBUCHUT 3((PEKTHUBHOCTh (HYHKIMOHUPOBAHMS TMPEANPUATUS. 3aMeHa
Ka)KIO0T0 U3 HUX TpeOyeT ompeeIeHHOr0 BpeMEHH! U 3aTpaT Ha MOJATOTOBKY H aJJaNTallii0 BHOBb
MIPHHSITOTO.



15. Hmwxke mnepeducieHbl CIyXObl YIpaBJICHHE COLNMAIBHBIM Pa3BUTHEM MEpCOHAIIA.
CooTHecuTe TaHHBIC CTYKOBI ¢ UX QYHKIIHEH:

1. ConmanbHO-TICUXOJIOTHYECKAs CITYXkKO0a;

2. Cnyx0y 0€301acHOCTH TPYJAOBOU NEATEIbHOCTH;

3. Cnyx0y ymnpaBieHus MpoPeCCHOHATHHBIM Pa3BUTHEM IIEPCOHAA,

4. Cny»0y SKOHOMHKH TpyJa U 3apabO0THOM TUIATHI;

a) obecrieyeHre MEpPOIIPUATHH 10 OXPaHE TPYAQ,;

0) SKOHOMHUYECKHI y4eT TPyAOBOIl AeSITENbHOCTH B COOTBETCTBUU C 3aKOHOJATEILCTBOM
¥ HOpMATHBaMH OpraHu3aiuuNe

B) Moa0Op M paccTaHOBKAa PaOOTHUKOB B COOTBETCTBUM C HMX KBalU(UKALUOHHBIM
YPOBHEM H 3aJjauaMH OpTaHU3alUu;

I') peryldpoBaHHE IPOU3BOJICTBEHHBIX, COLUAIbHBIX, MEKINYHOCTHBIX OTHOIICHUN B
OpraHH3aIiy.

Paszoen (mema) oucyunnunvr: Texnonoeuu ynpasnenus nogeoeHuem nepcoHad.

1. JImyHOCTH - 3TO ...

2. Bocopustue - 3710 ...

3. CamOBOCIIUTaHUE - 3TO ...

4. CamooOy4eHue - 370 ...

5. KayecTBa TMYHOCTH rOCYAAPCTBEHHOTO CIY>KAIIETro - 3TO ...

6. K mpodeccroHalbHBIM HaBBIKaM TOCCITYXKAIIEr0 MOKHO OTHECTH:

a) HaBBIKU TOCYJIapCTBEHHOIO CITYXKAIllEro;

0) yMeHHsI TOCYIapCTBEHHOTO CITYKaIlEro;

B) 3HAHUS TOCYJaPCTBEHHOT'O CIIYKaIIETo;

I') BCE OTBETHI BEPHBI.

7. Camoopranuzanus HE peanuzyercs B OAHOM U3 CIEIYIOIIUX BUIOB:

a) CAMOBOCIIMTAHHUE;

0) CaMOCTOSITETLHOCTD;

B) CaMOOOY4EHHUE;

') CAMOKOHTPOJIb.

8. JImuHasi caMoOpraHU3aIvs PeaTu3yeTCs:

a) B OpraHu3aluy JUYHOW TUTUEHBI, TOJTHOLIEHHOTO MUTAHUS U OT/bIXA;

0) B KOHTPOJIE IMYHBIX OIIYIICHUH, peaKIuii Ha MPOUCXOIAIINE COOBITHUS;

B) B OIICHKE CBOEH NeATEIbHOCTH, BBISIBICHUU CBOMX BO3MOXHOCTEH IS YIydIICHUS
NesATeIbHOCTH;

) BepHBI OTBETH A 1 b.

9. K xauectBaM, cTuMyIUpyrOuM 3¢ (HEKTUBHOCTh, OTHOCATCS:

a) 3aCTEHYUBOCTb;

0) HU3KUI YPOBEHb OOpa30BaHUS,

B) CIEP>KaHHOCTb;

T') 3a0BIBUNBOCTb.

10. K Haubonee pacnpocTpaHEHHBIM JIUYHOCTHBIM XapaKTePUCTUKAM, BO3JICHCTBYIOIIUM
Ha BOCIIPUSTUE, OTHOCSTCS:

a) OXKUJAHUS;

0) JKenaHus;

B) IipenyOexkKIeHNs;

') KATETOPUYHOCTD.

11. Huwxe mnepeuncnensl cBoiicTBa BocnpusaTusi. COOTHECUTE [1aHHbIE CBOMCTBA C UX
XapaKTEPUCTUKOM:

1. IlpeaMeTHOCTB;

2. CTpyKTypHOCTb;

3. AKTHBHOCTB;



4. AnnepuenTUBHOCTB;

a) 3aKJIIOYaeTcsi B COCPENOTOYEHHOCTH BHUMAHUS B JII0OOOM KOHKPETHBIA MOMEHT
BPEMEHM TOJIBKO Ha OJHOM CTHMYJIE€ WJIM KOHKPETHOW TIpylIe CTUMYJIOB, B TO BpeMs Kak
ocTajJbHble 00BEKTHI PEANbHOIO MUpA SBISAIOTCA (DOHOM HAIIEro BOCHPHSATHS, T. €. aKTUBHO HE
OTpa)KarOTCsI B HALLIEM CO3HAHUU;

0) oO3HauaeT AaKTUBHOCTb YMCTBEHHOI'O TMpollecca BbIOOpa U CTPYKTYPHUPOBAHUS
IPEIIECTBYIONIETO ¥ HOBOTO BHYTPEHHEIO OMbITa Kak (POKycHpOBaHHWE BHUMAHUSA BHYTPHU
cdepbl CO3HAHMUS;

B) CIIOCOOHOCTb OTpa)kaTh OOBEKTHI W SIBIICHUS peaJbHOr0 MHpa HE B BUjae Habopa
HECBSI3aHHBIX JPYT C JIPYIOM OINYIIEHUN (OTAEJIbHBIX XapaKTePUCTUK CTUMYIIOB), a B (opme
OTJENBHBIX IEJOCTHBIX (B3aUMOCBS3aHHBIX CBOWCTB CTHMYJOB) OOpa3oB KOHKPETHBIX
MPEIMETOB;

T') 3aKIII0YAETCS B TOM, YTO BOCHIPUATHE B OOJBIIMHCTBE CIY4aeB HE SIBJISCTCS MPOEKIUEH
HAIIMX MTHOBEHHBIX OLIYIICHHUI U HE SBJSETCS MPOCTOM MX CyMMOH.

12. Hwmxe mnpexncraBieHsl Teopun JUYHOCTH. COOTHECUTE JaHHBIE TEOPUU C MX
XapaKTepUCTUKOI:

1. Teopuu JINYHBIX YEPT;

2. 'ymaHuCTHYECKUN TOAXOL;

3. [lcuxoauHamMuyeckas Teopus;

4. Teopus nuunoctu FOHra;

a) OJJHUM U3 BaXKHBIX aCIEKTOB JAHHOW TEOPHUHU SIBISIETCA M€ O TOM, UYTO NOBEICHUE
MOJKET OBITb OOYCIIOBJIIEHO OECCO3HATEIbHBIMU WU CKPBITHIMU (DaKTOpamMH JIMYHOCTH M 4YTO
BIMSIHAEM STHX (DAKTOPOB WHOTAA MOXHO OOBSICHHTH pa3jMYHBbIE BHJBl HEPAMOHAIHLHOTO
MOBE/ICHUS;

0) ATOT MOJXOJ TPENIoaraeT, YTo JIOAW O0JaNal0T ONpPENeIeHHBIMUA BPOXKICHHBIMU
yepTamMu, ONPEISISIIOIIMMU UX JIMYHOCTh, CIIE0BATENbHO, U X TIOBEJICHUE;

B) pacCMaTPHUBAET YEThIPE aCIEKTa JMYHOCTU: & UMEHHO «3KCTpPaBepT» U «MHTPOBEPT», a
3aTeM BBIJENSETCA JBa TUIA BOCHPHUATHS, HAa3BaHHBIE «UYBCTBEHHBIM BOCIPHUSATHEM» H
«UHTYHULHEW», — TaKUMH CII0CO0aMU JIO/IY NOJy4YaroT HH(POPMAIHUIO;

I) WHAUBHIBI UCHBITBIBAIOT MOTPEOHOCT, B JIMYHOM POCTe M  pealu3aluu
(camopeanuzanuu). DTOT MOAXO/ YAENIAET OOJIbIIOE BHUMAHUE PA3BUTHUIO WHIMBHUIA, HO TAKKE
UCCIIe1yeT KOHIIETILMIO CAMOOLIEHKH, T. €. KaK JIF0I1 BOCIIPUHUMAIOT caMuX ceOsl.

13. Hmke mpencraBieHbl OMMOKKA U UCKaXEHUs NMpU BocnpuaTuu. COOTHECUTE JaHHBIE
OLIMOKH U UCKAKEHHSI C MX XapaKTePUCTUKOM:

1. ITpoekuus;

2. CTepeoTursl;

3. KoMMyHHKaTHBHasi HEKOMIIETEHTHOCTb;

4. YupouieHue;

a) HU3KUH YPOBEHb KYJIbTYpbl, U HEYMEHHUE CIIyIIaTb M aJ€KBATHO MOHUMAaTh CBOETO
napTHepa;

0) ¢dopMHpOBaHHE OCTATOYHO «IIOJHOTO» TPEACTABICHUS O TMapTHEpPE IO BechbMa
¢dparmeHTapHOi WHPOpPMAILMU, MOJYYEHHOW Ha OCHOBE MEPBOTO BIIEYATIECHUS, KOTOPOMY
HEKOTOpBIE JIFOAM MPUAAIOT CIUILKOM OOJIbIIOE 3HAUEHHUE;

B) 3TO TEHACHLUS MPHUIHCHIBAHUSA YEJIOBEKOM COOCTBEHHBIX UYBCTB, HACTPOEHHIA,
NepeKMBaHUM, ONaCeHUIl U MOTHBOB JIEATEIBHOCTH IPYTUM JIIOJISIM;

T') 3TO YCTOHYMBBIE U 3aKPBITHIE OT BIUSHUS HOBOTO OIBITA ()OPMBI CYIIECTBOBAHUSI.

14. Hwxke mnpeAcTaBiICHbl YETHIPE THMA T[OBEACHUS YEJIOBEKa B OpraHU3alUH.
CooTHecHTe TaHHBIE TUIIBI C UX XapPAKTEPUCTUKOM:

1. IlpenanHbIi 1 TUCUUILUIMHAPOBAHHBIN YJIEH OpraHU3allNY;

2. «IIpucnocobenerny;

3. «Opurunany;

4. «byHTappY;



a) XapakTepu3yeTcss TeM, UYTO YEJIOBEK MNpHEeMJIeT IIeHHOCTH OpraHu3alud, HO He
IpUEMJIET CYILECTBYIOLINE B HEl HOPMBI IOBECHMUS;

0) XapakTepusyeTcs TEM, YTO YEJIIOBEK MOJHOCTHIO MPUHUMAET LEHHOCTH M HOPMBI
IIOBEJICHUs, CTapaeTcsd BECTH cels TakuM o0pa3oM, 4TOObl CBOMMHM JCHCTBHUSMHU HHKaK He
BXOJIMTH B IPOTUBOPEYHE C UHTEPECAMH OPraHU3aLUY;

B) XapaKTEpU3YeTCsl TEM, YTO YEIOBEK HE MPHEMJIET HU HOPM IOBEIEHUs, HU LICHHOCTEH
OpraHu3aIiy, BCE BPEMsI BXOJUT B MIPOTHBOPEUYNE C OPTaHU3AMOHHBIM OKPY)KEHHUEM U CO3/1aeT
KOH()IMKTHBIE CUTYallUU;

I') XapaKTepU3yeTcsl TEM, YTO YeJIOBEK HE MpHEeMJIET IIEHHOCTEH OpraHu3alud, OJHAKO
cTapaeTrcsi BecTH cels, ciieyst HopMaM M (popMam MOBEACHUs, IPUHATHIM B OpraHU3aLUH.

15. Hmxe mpencraBieHbl METONbI MPOBEACHUS CaMOOLEHKM paboTHHuKa. CooTHecute
JTAaHHBIE METO/IbI C UX XapaKTePUCTHUKOM:

1. MeTox MaTpUYHBIX AUArpaMM;

2. MeTrop paBHOTO y4acTus;

3. Meron kinaccupuKanum;

4. PeiTuHT;

a) METOJ OCHOBaH Ha pPAHKUPOBAHWU CAMOOICHUBAIONIMX PAOOTHUKOB  TIO
ONpPENICJICHHOMY KPUTEPUIO OT JIydlIero K XyJIIeMy C IPUCBOCHHEM OIPEIEeICHHOIO
MOPSIKOBOTO HOMEPA,

0) obecrnieunBaeT pabOTHUKY, OCYIIECTBISIONIEMY CaAMOOLIEHKY, a0COIIOTHYIO CBOOOY B
MOJTrOTOBKE JOKYMEHTOB, HA OCHOBAaHUH KOTOPBIX OCYILECTBIISICTCS aHAJIH3;

B) OCHOBAaH Ha CaMOOILICHKE COOTBETCTBMsI pabOTHHKA 3aHUMAEMOM OJDKHOCTHU IyTeM
MIKAJTMPOBAHMS JIMYHBIX KA4eCTB PaOOTHUKA;

I) [peanojaraeT 3aloJIHEHUE CIEeUUAJIBbHOW MAaTpullbl, B KOTOPOH HPUBOAATCA
pe3yabTaThl, JOCTUTHYTHIE PAaOOTHUKOM C TOYKH 3pPEHHS KPHUTEPHUEB BBIOPAHHOW MOJEIH
yIpaBJIEHUS] KAYECTBOM.

Paszoen (mema) oucyunaumvi: QOyenka nepcouana: cneyuguxa opeaHuzayuu u

npoeeoeHusl.
1. BcTaBbTe NpoIyIieHHoe CIIOBO:
« - AMEET CBOEH IEeNbI0 CONOCTaBUTh peabHOE COep)KaHhe, KadecTBO,

00BEMBI 1 UHTEHCUBHOCTH TPY/la IEPCOHAIA C TNIAHUPYEMBIMI.

2. BcraBbTe MpOIyIIEHHOE CI0BO:

«[loompenre ToOCyIapcTBEHHOTO CIYXallero sBiseTcs ¢GopMoit
MPU3HAHMS €ro 3aciyr, OKa3aHUs €My I0YeTa, UMEIOIIETr0 OOJIbIIOe MOpPATbHOE 3HAYCHHUE U
BIIEKYIIETO ONpEIeJICHHbIE PABOBbIE, B TOM YHCIIE MAaTEPUAIbHBIE, IPEUMYILIECTBAY.

3. O0ObsBIeHHE 0JarOJapHOCTH - 3TO ...

4. HarpaxaeHue LIeHHbIM IMOJAPKOM - 3TO ...

5. BcraBpTe npoIyieHHOE CII0BO:

« MPUCBAUBAIOTCA  TPAXKJIAHCKUM  CIYXKallUM 33  BBICOKOE
MpoEeCCHOHAIBHOE MAcTepCTBO W MHOTOJIETHUW  JT0OpOCOBecTHBIM Tpya. Hampumep,
«3aciyXeHHbIN pabOTHUK TUIIOMATHYeCKOH ciryk0bl Poccuiickoit denepanun» u T.1».

6. O1ieHKa Tpy/a 1aeT BO3MOKHOCTb OI[CHUTH:

a) KOJIMYECTBO MPOU3BECHHOTO MPOIYKTA UK YCIIYT;

0) KauecTBO MPOIYKIIMH MPOU3BOACTBA WM YIPABIEHUYECKON CTPYKTYpHI;

B) SKCTEHCUBHOCTb TPY/a;

) BepHbI OTBETH A 1 b.

7. I1o cBOEMY COIEPKAHUIO TECTHI PA3/IESAIOTCS HAa TPYIIIIHL:

a) (U3HOJIOTHYECKHUE;

0) ICUXOCOMATUYECKUE;

B) IEPCOHAJILHBIE;

') BCE OTBETHI BEPHHBI.




8. K 0CHOBHBIM BHJaM MaTepHaIbHBIX OOLIPEHUI OTHOCATCS:

a) mocoous 1o 6e3paboTHIle;

0) eAMHOBPEMEHHBIC JICHE)KHBIC BO3HATPAXKICHUS U HA0ABKH K 3apaOOTHOH TIIaTe;

B) mocoOue 1o 6EpeMEeHHOCTH U POJIaM;

I') BCE OTBETHI BEPHBI.

9. IloueTHble 3BaHUSI MPUCBAUBAIOTCA TPAXKIAHCKUM CIIYXKalllUM, MPOpadOTaBUIMM I10
CIEUUATbHOCTH:

a) meree 10 Jer;

0) 15 u Goutee neT;

B) He MeHee 30 seT;

I') HET BEPHOI'O OTBETA.

10. K oCHOBHBIM BHAaM MOPAJIbHBIX IMOONIIPEHUH B COBpeMEHHbIX opranuzanusx HE
OTHOCHTCSL:

a) IEHEe)KHasi KOMIIGHCAIIHS 3a BPEIHbIEC YCIOBUS TPYa;

0) OJ1aroJTapHOCTH, BHIHECECHHASI B IPUKA3E;

B) Bpydenue [loueTHOM rpamMoThI U Jp.

') HET BEPHOI'O OTBETA.

11. Hmwke mnpeacTaBieHbl MNPUHIUIBI OIEHKKM mepcoHana. CooTHecUTe JTaHHbBIE
MIPUHIIHAITBI C UX XapaKTePUCTUKOM:

1. OOBEKTUBHOCTE;

2. KoMIIJIEKCHOCTB;

3. O0O0CHOBAaHHOCTE;

4. JIeiCTBEHHOCTD;

a) MPOCTOTA, YETKOCTh U IOCTYITHOCTh BCEW TEXHOJIOTHH OICHKHU;

0) 00s13aTeNLHOC UCITOJIE30BAHNE PE3YIHTATOB OIICHKHU B YIIPABJICHUN TIEPCOHAIIOM;

B) MHOTOCTOPOHHOCTb OIICHKH pa0OTHHKa (OIIEHKA Mpoliecca Tpy/a, OlleHKa pabOTHHUKA B
MIPOIILJIOM, HACTOSIIEM U B TIEPCIICKTUBE);

T') OLICHUBAEMbI€ XapaKTEPUCTHUKU PAOOTHUKOB MPEACTAIOT B OKOHYATEIbHBIX CYXKICHUIX
TaKUMU, KAKUMU OHH SIBJISIFOTCS B JIEHCTBUTEIILHOCTH.

12. Huxe mpeacTaBiieHbl METObI OIIEHKHU nepcoHana. COOTHECUTE JIaHHbIE METOMBI C UX
OTTUCAHUEM:

1. MeToJ cpaBHEHUS TI0 Mapawm;

2. MeTtop OLIeHKH TIO periaronieil CUTyaluH;

3. PeWTHHT UM METOJT CpPaBHEHUS,

4. Meton knaccupuKauy;

a) JUTSl UCTIOJIB30BAHMSI TOTO METO/1a CIISIIHAIMCTHI MO OIEHKE TOTOBST CIIUCOK OMHUCAHUN
«IPAaBWIBHOTO» U «HEMPABUIBLHOTO» TOBEJCHHS, KaK MPABUIO, PYKOBOJIUTENEH, B TUITUYHBIX
CUTYaIUsX;

0) OCHOBaH Ha OIIEHKE COOTBETCTBUS PAOOTHHKA 3aHUMAEMOMW JOJIKHOCTH. DTO METO]
[IKATUPOBAHUS IMYHBIX KaueCTB Pa0OTHHKA;

B) 9TOT METO]l OCHOBAaH Ha PaHKUPOBAHUHU aTTECTYEMBbIX PAOOTHUKOB IO OMPEICTICHHOMY
KPUTEPUIO — OT JTYYUIETO K XYALIEMY C IPUCBOCHUEM MM OIPEACICHHOIO MOPSAKOBOIO HOMEPA;

) B 3TOM METOJI¢ CPAaBHHMBAECTCS B TPYMIE AaTTECTYEMBIX, HAXOJSAIIUXCS B OJHOU
TOJKHOCTH, KaXKIBIA C KaXIbIM, TOCJE€ Yero TMOJCYUTHIBAETCS KOJIMYECTBO pa3, Koraa
aTTECTyEeMbIN OKa3bIBAJICS JIYYIIIUM B CBOCH Tape.

13. Hwxke mnpexacraBieHsl BuAbl KommneTeHUIUHA. COOTHECUTE MAaHHBIE BHUABI C UX
OTIMCAaHUEM:

1. KopriopaTuBHbIE KOMIIETEHIIUH;

2. MeHeKepcKrue KOMIETEHIINM;

3. OyHKIMOHATIBHBIE, THO0 TEXHUYECKHUE KOMIIETCHIINN;

a) OTO YIpaBJICHYECKHE KOMIIETCHIIMH, KOTOPBIMH JIOJDKEH 00yamaTh JIF000M
PYKOBOAMTENH B KOMIIAHHH,



0) 9TO KOMIIETEHIIMH, KOTOPBHIMH JOJDKHBI B TOW HJIM WHOW Mepe oOnagarh Bce
COTPYAHHUKH;

B) 3TO CIEUUAIbHBIE KOMIIETCHIIUH, KOTOPBIE TPEOYIOTCS Uis paboThl B KaKOM-JIHOO
KOHKPETHOM IOJpa3/IeICHUH.

14. Hwmxe mpenctaBieHbl METOAbI CTUMYJIHPOBAHUS TPYIOBOTO TIOBEIACHUA U
pe3yIbTaTUBHOCTH TpyZa nepcoHana. COOTHECUTE JaHHbIE METO/IbI C MX ONUCAHUEM:

1. IlemeBoii METO;

2. Meton pacmupenus padoT;

3. Meton coyuacTtus (puBiedeHus1) pabOTHHUKOB;

4. Meton oboramieHus pador;

a) MOCTAHOBKA Tepe]l MOJYMHEHHBIMU KOHKPETHBIX, SICHBIX M TPYAOBBIX IIeNiei U 3a1au
HOBBIIIAET UX AKTUBHOCTb U 3()(PEKTUBHOCTD AEATEIILHOCTH;

0) BbIMONIHEHHE PAOOTHUKOM OoJiee CIOXKHOHM, Oojiee 3HAUMMOW M CaMOCTOSITEITLHOM
paboThl, KOTOpass AAeT BO3MOYKHOCTb PACKPBITh €r0 JMYHOCTHBIA IMOTEHIHAl U YCHUJIMBAET
COJIepKATENIbHBIN aCIIEKT AESATEILHOCTH;

B) YBEJIMYEHUE FOPU3OHTAILHONW HArpy3Ku pabOTHHKA, TO €CTh €My MopydaeTcs OoJiblie
paboThI TOTO K€ TUIA;

I') paOOTHUKHU Y4acTBYIOT B IPOLIECCE COBMECTHOIO NMPUHATUS PEILICHUH, YTO MMOBBILIAET
UX aKTUBHOCTH H YJIOBJIETBOPEHHOCTH PaOOTOM.

15. Hwxke mnpencraBieHsl BUAbl MOTHBAaLMM TpyJda IEpCOHajda B OpPraHU3ALUU.
CooTHecuTe TaHHBIE BHJIBI C UX OMUCAHUEM:

1. MarepuanbHas;

2. MopanbHas;

3. [Ipsimas;

4. BnactHast (IpUHYIUTENbHAs);

a) 3TO BO3HArpax/eHue pabOTHUKA, B ICHE)KHOM YKBUBAJICHTE;

0) mpu3HaHME CTaTyca M 3acllyr, MPEJOCTaBICHUE OTICIBHBIM COTPYIHHUKAM OCOOBIX
yCcIOBUH  paboOThl, paclIMpeHHe IOJHOMOYMM W JIONOJIHUTENIbHBIX  BO3MOXHOCTEH
pacropspKaTbesl pecypcamMu OpraHu3alny;

B) CTPOUTCS Ha Yrpo3e YXYIIIEHUs YAOBJIETBOPEHHsI KaKUX-INOO MOTpeOHOCTEN
MOTYMHEHHBIX MTPU HEBBITIOJTHEHUN UMH TIPEIbSIBICHHBIX PYKOBOJAUTEIEM TPEeOOBaHMUIA,

I') IpeacTaBisieT co00i HEMOCPEICTBEHHOE BO3/ICHCTBHE HA IMUHOCTh PAOOTHHUKA, HA €T0
CHUCTEMY LIEHHOCTEH.

Pazoen (mema) oucyunnunvr: Oyenka 3¢ppexmusHocmu ynpasienus nepcoHaIoM.

1. BcTaBbTe mpoMyIIeHHOE CIOBO (MM CIOBOCOYETAHUE):

«CebecToMMOCTh - 3TO 4acThb , BKJIIOYArOIIas 3aTpaThl Ha MOTPEOICHHbIE
CpeZCTBa MPOU3BOJICTBA U HA OIUIATY TPyaa.

2. BcraBbTe mpoIyiieHHoe ¢I0BO (MM CII0BOCOYETAHUE):

« - 9TO OTHOIIEHHE CYMMapHbIX 3aTpaT Ha COJEp)KaHHue
amrapara yrpaBJIeHHUs K OOIIM 3aTpaTaM MpPEeATPHSITHSY.

3. YpoBeHb peHTabeIbHOCTH - 3TO ...

4. BcTaBbTe MPOMYILIEHHOE CI0BO (MJIM CIIOBOCOYETAHUE):

«YpoBeHb TPYJOBOM IUCHMIUIMHBI - 3TO OTHOLICHHME YMCIa CIy4aeB HapyIIEHUs
TPYIOBOM M UCHIOJHUTEIBCKON JUCHUIUIMHBI K IIEPCOHAJIAY.

5. ®oHp ormIaTkel TPyaa - 37O ...

6. Kakoe u3 nepeunciennsix yreepxacauil HE BepHo:

a) YpoBeHb PeHTA0EIbHOCTH HEMPUMEHHUM ISl YOBITOUHBIX MPEPUATHH;

6) Jloxo/ He 3aBUCUT OT 00beMa BhIyCKa MPOIyKIUY;

B) Ilokazarensb «3aTpathl Ha 1 py0. MPOTYKIIMKU» MOKA3bIBAET CTPYKTYPY C€OECTOUMOCTH,
npuObLIel WIH YOBITKOB;

I') BCE YTBEPKJICHHS BEPHBHI.




7. Kakoe U3 nepeynciaeHHbIX ONpeAeTIeHUN XapakTepru3yeT 4acTOTy MPOU3BOICTBEHHOTO
TpaBMaTH3Ma!

a) 9TO OTHOIIEHHE YHUCIIA CIIy4acB IPOHM3BOJICTBEHHOTO TpaBMaTu3Ma K OOIIei
YHUCIIEHHOCTH MEPCOHAA;

0) 9TO OTHOIIEHHWE CYMMAapHBIX MOTEPh BPEMEHHU M3-3a OOJIE3HU, MPOCTOEB M HESIBOK K
oO011eil YNCIEHHOCTH MepCoHaa;

B) 3TO 00U (HOHJ OCHOBHOH M JOMOJHUTEIBLHOW 3apabOTHOM IJIaTHI, BKIIOYAEMbI B
cebecTOMMOCTh IPOAYKIIHH;

') HET BEPHOI'O OTBETA.

8. Beibepete BepHOE YTBEPIKICHHUE:

a) (QoHIOOTHaYa OCHOBHBIX MPOU3BOJCTBEHHBIX (OHIOB TIO3BOJSET CYIUTH 00
3¢ (PeKTUBHOCTH HUCMOIB30BAaHUS NPOU3BOACTBEHHBIX (DOHIOB, MPOU3BEACHHON MPOAYKLUU B
pacyere Ha eUHHILY (POHIOB;

0) 6anancoBas MpUOBLTH 3aBUCHT OT 00bEMa BBITTYCKa MTPOIYKIIUHA U YPOBHSI IICH;

B) BHEApPEHHE HAYYHO-TEXHUYECKOIO MPOrpecca He MrpaeT poju B paboTe yOBITOUHBIX
WJIM HOBBIX MPEIIPUITUI;

T') BCE YTBEPIKIICHHS BEPHBI.

9. Kakoe M3 mepednciIeHHBIX YTBEPKACHHUM XapakTepu3yeT KO3(PPHUIMEHT TPyAOBOTO
yuactus (KTVY) unu Bxnana (KTB):

a) koadduuuent tpynosoro yuactus (KTY) unu Bknaga (KTB) paccunteiBaeTcs mytem
CYMMHUPOBaHHUSI ¢ HOPMAaTUBHOW €IMHMIICH JOCTWKEHUU (3HAK +) WM yMyHIeHWW (3HAK -) B
pabore;

0) xoapdurnuent tpyaoBoro ydactus (KTY) wnu Brknaga (KTB) crnoxxHO HCUUCIUATE U3-
3a OTCYTCTBHS YETKOH (pUKCAllMU HAPYIIEHUH B ONEPATUBHON OTYETHOCTH;

B) kKoo uuuenT tpynosoro yuactus (KTY) unu Brinaga (KTB) sBisieTcst KOMITIEKCHBIM
MoKa3aTresieM, o KOTOPOMY MOKHO CYAUTh O pe3yJbTaTax M KauecTBE Tpy/Aa IepcoHania;

I') BepHbI OTBETHI A 1 B.

10. K cpenneii 3apabotHoil mare 1 padorHuka HE oTHOocuTCS OAHO W3 ClIEQYyIOIIUX
YTBEPKJICHUM:

a) XapakTepu3yeT ypOBEHb OIUIaThl TPyJa U AMHAMHKY €€ M3MEHEHHs IO IMepHoJam
BpPEMEHU;

0) cpenusis 3apaboTHas miata 1 paboTHHKA sBisieTcs 0a30ii 7151 HATOTOOOI0KEHHUS,

B) cpenHsisi 3apaboTHas 1uiata | paOOTHHKA 3aBHCUT OT IIEHBI MPOIYKINHU, HHOISAINNA U
BHEIIHUX (DaKTOPOB.

') HET BEPHOI'O OTBETA.

11. Huxe npencraBieHsl oka3aTeau coluanbHoi 3gdexTuBHOCTU. COOTHECUTE TaHHBIE
MOKa3aTesH C MX XapaKTePUCTUKAMHU:

1. PaBHOMEPHOCTD 3arpy3Ky IepCOHANa;

2. HagexxHOCTh pabOTHI ITEpCOHANa;

3. YpoBeHb Tpy10BOM TUCIUILINHBI;

4. CooTHolIeHHE PabOUMX U CIYXKAIIHX;

a) MO3BOJSET CYyIUTh O IMPOTYNax, OMO3JaHHSIX, HEUCIIOJIHUTEIBHOCTH B CTPYKTYPHBIX
MOJIpa3IeIICHUSX;

0) MO3BOJISIET MPOTHO3MPOBATH HEOJArONPHUATHBIE MEPUOJbl B paboTe M YOBITKH OT
OTKJIOHCHHIA,

B) MO3BOJIET CYAUTH O KBATM(PUKAIUU MIEPCOHANIa M COOTHOLICHUH JIBYX KPUTEPHEB;

T') IO3BOJISIET CYJUThH O CTETICHN MPUOIIIKEHUS K HIICATbHOW 3arpy3Ke, paBHOHN eTMHHIIC.

12. Hwxke mnpeacTaBleHO HECKOJBKO IIOKa3aTeliell KadecTBa, pe3yJbTaTUBHOCTU U
cIokHOCTH Tpyaa. COOTHECHTE TaHHBIE TIOKA3aTEeNN C UX XapaKTePUCTHKAMH:

1. ITpon3BOAUTENBEHOCTD TPY/A;

2. CoOTHOIIIEHHE TEMITOB POCTa MMPOU3BOAUTEIBHOCTH TPYy/Ia U 3apabOTHOM TUIATHI;

3. KauecTBo TpyZaa nepcoHana;



4. ®oup omatel TPyAA;

a) MO3BOJISIET CYIUTh O MO3UTHUBHOM PAa3BUTHU WM HETATUBHOM COOTHOILIEHWU TEMIIOB
pocra;

0) TO3BOJIIET KOHTPOJUPOBATH pa3Mepbl U YACNbHBIM Bec oOIaTel Tpyna B
ce0ecTOMMOCTH IPOAYKIINH;

B) XapaKTEepU3yeT YacTh MPOJYKIHH B pacuere Ha | pabOTHUKA U MO3BOJISIET CYAUTH O
IPOM3BOJICTBEHHOM IOTEHIMAJIE TIEPCOHATIA;

I') TIO3BOJISIET YBsA3aTh padOTy MepcoHaia ¢ BHEIIHEH OIEHKOM KayecTBa MOTPEOUTENIMU
U KJIMCHTAMHU.

13. Huxe npeacTaBieHbl OCHOBHbBIE TIPUHIHUIIBI (DYHKIIMOHAJIbHO-CTOMMOCTHOTO aHAJIu3a
(D®CA). CooTHECHTE IPUHIIMIIBI C UX XaPAKTEPUCTUKOM:

1. GyHKIIMOHATEHO-CTOMMOCTHOTO MOAX0/1a;

2. CUCTEMHOTO ITOJIX0/1a;

3. HapPOAHO-XO3SICTBEHHOTO MOIX04;

4. COOTBETCTBUSI CTCIICHM 3HAYMMOCTH (PYHKIMI 3aTpaTaM ¥ YPOBHIO KauecTBa HX
peanu3anuy;

a) 3aKJII0YAeTCsl B MCCIIECIOBAHUU OOBEKTa KaK CHCTEMBI, BKIIOYAIOMIEH B ce0sl qpyrue
COCTaBHBIE JIEMEHTHI, 0€3 KOTOPBIX HEBO3MOXKHO OCYIIECTBICHHE (DYHKUIUN yIIpaBICHHUS,

0) o3HauaeT wuccienoBaHWe (YHKIMI YHpPaBICHYECKOTO IEpcoHala IO BBIPAOOTKE,
000CHOBaHHIO, TPUHATUIO M peaTu3allid YIPaBIEHYECKUX PELICHUH, AN JOCTHXKEHUS
3aIJIaHUPOBAHHOTO 00BEMa M COCTaBa TOBAPOB M YCIYT MPH MUHUMAIBLHOM YPOBHE 3aTpar Ha
yIpaBieHUE U TPOU3BOJICTBO;

B) OTOT MOAXOJ TPeOyeT aHaM3a M OLCHKH (YHKIIMA M MX HOCHUTEIICH Ha BCEX ATarmax
JKU3ZHEJEATEIIbHOCTH CUCTEMBI yIpaBieHus (Co3aanusl, (yHKINOHUPOBAHUS, PA3BUTHS);

I) 3aKII0YaeTCS B TOM, YTO ONPEACIAIOTCS BAXKHOCTh KaXAOW (DYHKIHUU CHCTEMBI
yIpaBIeHUS B CPABHEHHUH C IPYTUMH GYHKIUSAMU, (PaKTUYECKUE 3aTPAThl HA UX OCYIIECTBICHUE
Y Ka4eCTBO UX BBITIOJTHEHHUS.

14. Hike mpencTaBieHbl METOUYECKUE MOIXOAbI K OleHKe 3(h()EeKTUBHOCTH TPYIOBOU
nesTellbHOCTH. COOTHECUTE JTAHHBIC IMTOAXO/IBI C UX XapaKTePUCTUKOM:

1. Dxonomuueckas 3 PeKTUBHOCTS;

2. CounanbHast 3pPEeKTUBHOCTB;

3. Opranu3zanuonHas 3p(peKTUBHOCTS;

4. bannbHast oueHka 3 (HeKTUBHOCTH TPY/a;

a) OIICHMBAae€T YPOBEHb OPTraHM3AIMM TPYAOBON NEATETHHOCTHU YIPABICHUYECKOTO U
MIPOM3BOJICTBEHHOTO ITEPCOHAJIA, COCTOSTHAE CHCTEMBI YITPABIICHHS OpPTaHU3allNH;

0) mO3BONIIET TyTEM COU3MEpPEHHUsT HKOHOMHUHU (MpUOBUIM) U 3aTpar (BIOKEHUIA)
OKOHOMHYECKH OOOCHOBATh PE3yJbTaThl JEATEIHHOCTH OpPraHW3allii 10 3aKOHYCHHBIM
MPOEKTaM;

B) TO3BOJISIET C MOMOIIBI0 MHTETPATHLHOTO IMMOKA3aTeNsl OICHUTh WTOTOBBIC PE3yIbTaThl
JESTENIbHOCTH 3a ONpPEeNeHHbIN epuo (Tol, KBapTaj, MecsI]) OpraHu3alluy B IEJIOM, a TaKKe
€€ KpYIHbIX NOApa3IeICHUN;

T) CO3[aeT BO3MOXKHOCTH OILIGHKH OOIIECTBEHHOTO XapakTepa Tpylda C MOMOIIBIO
KOJIMYECTBEHHBIX M KQ4eCTBEHHBIX TIOKa3aTeIIeH.

15. Hwmxke mpencTaBieHbl METOAbl aHAIM3a CHCTEM YIPaBJICHHS IEPCOHAJIOM.
CooTHecHuTEe METOIBI C MX XapaKTEPUCTHKOM.

1. CucTeMHBIH aHAIU3;

2. MeTon AeKOMIIO3UIINH,

3. MeToa aHaNoOTuif;

4. Mopdonoruueckuii aHaus;

a) MO3BOJISIET PACUWICHHUThH CJIOXKHBIC SIBIICHUS Ha 00Jiee MPOCTHIE;

0) CIy)XUT METOAWYECKHM CPEICTBOM CHCTEMHOTO IIOAXO0Ja K PEIHICHUI0 Mpodiem
COBEPIIICHCTBOBAHUS CUCTEMBI YIIPABIICHHS IIEPCOHATIOM;



B) SABISETCA CPEACTBOM  H3YYEHHS BCEBO3MOXHBIX KOMOMHAIM{  BapHaHTOB
OpPraHM3aI[MOHHBIX pEIIeHWH, Mpe/iaraeMblX JUIsl OCYIIECTBICHHUS OTAEIbHBIX (QYHKUIUN
yIpaBJIEHUS IEPCOHATIOM;

') 3aKJIIOYAeTCsl B MPUMEHEHUU OPTraHU3allMOHHBIX (OpM, KOTOpbIe OompaBiaaiu ceds B
(YHKIMOHUPYIOIIMX CUCTEMaxX YIpPaBJICHHUs MEPCOHAIOM CO CXOJHBIMU (AQHAJOTHYHBIMU)
SKOHOMUYECKMMH U OPTaHU3aMOHHBIMU XapaKTePUCTUKAMHU.

Kpurepun oueHku 111 04HOil popMbl 00yueHHsI:

1 Gan BbIcTaBIsIeTCs: 00yYarOIIEMYCsl 32 TECTUPOBAHHE IO OJTHOW TeMe, €CII OH OTBETHII
paBWIbHO Oosiee, ueM Ha 75% BOMPOCOB IO TEME.

0,5 Gamna BeICTaBIseTCA OOYYAIOMIEMYCSl 32 TECTUPOBAHME IO OJHOW TeMe, eClIU OH
OTBETUJI IIpaBUIILHO Ooiee, yeM Ha 50% BOIPOCOB MO TEME, HO MEeHee, 4eM Ha 75% BOMpOCoB.

Kpurtepun onenkn 11s 3a04Hoii popmbl 00y4eHuUs:

4,5 Gamn BbICTaBiseTCS OOyYaromIeMycsi 3a TECTUPOBAaHUE IO OJHOM TeMme, eClM OH
OTBETHJI IPAaBUJIBHO OoJiee, yeM Ha 75% BOMPOCOB 1O TEME.

2,75 Ganna BbICTaBisieTCS OoOydaroleMycsl 3a TECTUPOBAHUE IO OJHOW TeMe, €ClIH OH
OTBETHUJI MMPABWIBHO OoJiee, ueM Ha 50% BOIPOCOB 10 TeMe, HO MeHee, 4eM Ha 75% BOIpOCoB.

1.3 TEMbI COOFILIEHHH

Pazoen (mema) oucyunnumel: Ynpaenenue nepconanom 6 2o0cyoapcmeeHHoU Kaoposou
noaumuxke.

1. lokTpuHa Hay4HON OpraHU3aliu TpyJa.

2. JIoKTpUHA YeTOBEUYECKUX OTHOIICHHUH.

3. JIoKkTpHHA KOHTPAKTAIUY WHIAUBUIYAIEHON OTBETCTBEHHOCTH.

4. JIokTprHa KOMaHJHOTO MEHEI)KMEHTA.

5. [lonsiTne «KaApPOBBIH MEHEHKMEHT» W OCHOBHBIC IAPaJUTMBI B KaJIPOBOM
MEHEIKMEHTE.

Paszoen (mema) oucyunnunvi: Ochosvl cucmemvl Ynpasienus nepcoHaiom Opeanu3ayuul.
1. OcHoBHbIE THIIBI TPO(DHECCHOHATIBHON KYIbTYPBHI.

2. bropokpaTtnueckast opraHu3alMoOHHas KyJIbTypa.

3. Oprannueckasi OpraHU3alMOHHAS KYIbTYpA.

4. IIpennprHUMAaTeIbCKasi OpraHU3alliOHHAs KYJIbTYpa.

5. [TapTununaTuBHas opraHU3alMOHHAs KYJIbTYpA.

Pazoen (mema) oucyunnumer: Cmpamecuyeckoe ynpaeienue nepcoHaiom U Kaoposoe
nIaHUposatue.

1. YenoBeuecKuii U COLMANILHBIN KaITUTAJI.

2. [TaccuBHas1, peakTUBHasI, IPEBEHTUBHAS M aKTHUBHAsI KaJPOBasl MOJTUTHKA.

3. DTamnbl MPOSKTUPOBAHUS KaPOBOM IMOTHTHKH.

4. ®opmanpHOE U HEOPMATHHOE JTHIEPCTBO.

5. Teopus yepr.

Pazoen (mema) oucyunaunvl: Texnonocuu popmuposanusi Kadpo8o2o cocmasa.
1. ITnanupoBanue NOTPEOHOCTH B MEPCOHATIE.

2. VicTouHMKH TIpUBIICUEHNS KAHTUIaTOB HA paOOTy B OpraHU3aIlHH.

3. Ctanuu orbopa.

4. MeTozpl OLIEHKH KaHIUIaTOB.

5. [TonsiTue, BUIIBI U TAIbl IaNITAIIUU HOBBIX PAaOOTHUKOB.



Paszoen (mema) oucyunaunei: Ochosbl u cneyuguxa ynpagieHus npogeccuoHaibHbim
passumuem Kaopos 8 mamoHCeHHbIX OP2aHaX.

1. Bunel kapbepsl.

2. JlenoBas u cimyxeOHasi Kapbepa.

3. CocTaBHBIE AJIEMEHTBI, ITAIbI, JBMKYIIAE MOTHUBBI IIPOLIECCA PA3BUTHS KaPhEPHI.

4. ®opmbl U MeTOJBI MPO(HECCHOHATFHOM MOATOTOBKU, MEPENOJrOTOBKU, MOBBIIICHUS
KBTM(DUKAIIMH B TAMOKEHHBIX OpraHaXx.

5. OmnpeneneHue KapoBOro pe3epna, MPUHIIMIIHI.

Pazoen (mema) oucyunaunvl: Ynpasnenue coyuanbHvim pazsumuem.
1. Tunsl KOH(IUKTOB.

2. Knaccuduxkanus npuunH koHpaukTa 1o P.Jlapenaopdy.

3. HeraTtuBHbBIC ¥ MO3UTHBHBIC MTOCICICTBHUS KOHDIUKTA.

4. lnarHoCTUpOBaHKE U MPO(DUITAKTHKA KOHPIUKTOB.

5. OcHOBHBIE cTpaTeruu 0OpameHus ¢ KOHQINKTaMH.

Pazoen (mema) oucyunaunvl: Texnonocuu ynpasnenust nogeodeHuem nepcoHand.
1. [ToHATHST KKOMAHJa» ¥ «KOMAHIHBI MEHEIKMEHT.

2. ®akTopsl, BIUAONIHME HA (OPMUPOBAHHE KOMAH/IBI.

3. OGecnieueHune NCUX0JIOTHYECKON COBMECTUMOCTHU WIEHOB KOMAH/IbI.

4. TlonsaTre KOH(IIMKTA U €ro IPU3HAKH.

5. Cranuu KOHQIIUKTA.

Pazoen (mema) oucyunaumvi: QOyenka nepcouana: cneyuguxa opeaHuzayuu u
npoeeoeHusl.

1. AyauT KaapoBBbIX IPOLIECCOB.

2. Ananu3 nporecca npoQecCuOHANIBHOTO Pa3BUTHSL.

3. AHanu3 nporecca BHyTpU(PHUPMEHHOM KOMMYHHUKAIIH.

4. AHanu3 npoLeccoB YIpaBJICHUS.

5. AyauT KaipoBOTO COCTaBa M KaJpOBOTr0 MOTEHIIHANA.

Paszoen (mema) oucyunnunvi: Oyenka s¢hgpexmusnocmu ynpagieHusi nepCoHAIOM.
1. Ilenu cucteMsl OLIEHKH IIEPCOHANIA B OPTaHU3ALINN.

2. MeTo/1bI OLIEHKHU TIepCOHAA.

3. ArrecTanus.

4. MeTo/1bI OLIEHKH PYKOBOJIUTENIEH U YIIPaBICHYECKOTO MepCOHAIA.

5. AyauT opraHu3allMOHHOM CTPYKTYPBl M KOPIIOPATUBHON KYJIbTYPBHI.

Kputepun onenkn 115 ouHoi ¢gopmbl 00yueHus:

1 Gamn BbICTaBiIE€TCS OOYUaIOLIEMYCsl, €CIIU COJEp)KaHHE COOOLIECHHSI COOTBETCTBYET
3asiBJICHHON B Ha3BaHUU TEMAaTHUKeE; COOOIIEHHE MMEET YETKYI0 KOMIIO3MIMIO U CTPYKTYpY; B
TEKCTe COOOIIEHUS OTCYTCTBYIOT JIOTMYECKHE HapyIleHUs B MPEICTABICHUM MaTepuana;
OTCYTCTBYIOT  opdorpaduueckue, NYHKTyal[MOHHbIE, TIpaMMaTUYeCKue, JIEKCUYECKHE,
CTHJIUCTUYECKHE U HHbIE OIIMOKM B ABTOPCKOM TEKCTE; COOOIIEHHE NpeACTaBiIseT coOon
CaMOCTOSITENIbHOE HMCCIIeI0BaHUE, MPECTaBIIeH KaueCTBEHHBI aHAIN3 HalJIGHHOro Marepuaia,
OTCYTCTBYIOT (DaKTHhI IJIaruara;

0,5 Gayma BeICTABISIETCS OOYYAIOIIIEMYCsI, €CITA COJIEpKAaHUE COOOIIEHUS COOTBETCTBYET
3asBJICHHOM B Ha3BaHMM TEMAaTHKE; COOOIIEHHE HMeEeT YETKYI0 KOMIIO3UILHUIO U CTPYKTYpY;
COO0IlleHNEe HMEET CHOpHBbIE 3aUMCTBOBAHHbBIE YTBEPKACHMS, YCTApEBIIYIO CTAaTUCTUYECKYIO
UHPOpPMALIMIO;  OTCYTCTBYIOT  opdorpaduueckue, MyHKTyallUOHHbIE, TIpaMMAaTHYECKHUE,
JIEKCUYECKHEe, CTUIIMCTUYECKHE U MHbIE OLIMOKH B aBTOPCKOM TEKCTE; COOOIIEHUE PEICTABIISIET



co00il CcaMOCTOATENHHOE WCCIECIOBAaHNE, IPEICTABICH KA4YECTBCHHBIH aHAlU3 HaWJICHHOTO
MaTepuaia, OTCYTCTBYIOT (PaKThl IIaruara;

0,3 Gayn BhICTaBISIETCS OOYYaAOMIEMYCS, €CIIM COJCPKAHUE COOOIICHHSI COOTBETCTBYET
3asBJICHHOM B Ha3BaHWU TEMaTHKE; B LEJIOM COOOILIEHHE HMeeT YETKYI0 KOMIIO3UIUIO U
CTPYKTYpY, HO B TEKCTE€ COOOLIEHUS €CTh JIOTMUECKUE HAPYIIECHUs B IPEACTABICHUN MaTepUaa;
eCTh eAMHHMYHBIE opdorpaduueckre, MyHKTyallMOHHbIE, TpaMMaTHYECKHe, JIEKCUYECKHE,
CTIWJINCTUYCCKUE W WHBIC OMMOKH B aBTOPCKOM TEKCTE; B IIEJIOM COOOIICHUE MPEICTABIISCT
co0o0il camMOCTOSITeNIbHOE UCCIIEJJOBaHME, TMPEACTaBIEeH aHajlu3 HalJeHHOro Marepuana,
OTCYTCTBYIOT (DaKThI IUIaruara.

Kpurepun oueHku 1151 3204HO GoOpMBbI 00yUeHUs:

0,5 GayI0B BHICTABISIETCSl 00YYAIOIIEMYCsl, €CITU COAEepPKaHUue COOOIIEHUSI COOTBETCTBYET
3asBJICHHON B HAa3BaHUM TEMAaTHKE; COOOIIEHHE MMeeT YETKYI0O KOMIIO3ULIMIO U CTPYKTYpY; B
TEKCTEe COOOIICHHSI OTCYTCTBYIOT JIOTMUECKHME HAPYIICHUS B TIPEJCTABICHUU MaTepHuala;
OTCYTCTBYIOT  opdorpaduueckue, MNyHKTyal[MOHHbIE, TIpaMMaTUYECKUE, JIEKCUYECKUE,
CTIWJIUCTUYECKUE M HHBIC OMIMOKH B aBTOPCKOM TEKCTE; COOOIICHHE IMPEACTaBIsSeT CcOoOOM
CaMOCTOSITeNIbHOE HCCIIeI0BaHUe, TPECTaBIIeH KauYeCTBEHHBIH aHAIN3 HAWJIEHHOr0 MaTepHara,
OTCYTCTBYIOT (DaKThI TUIArHATA;

- 0,3 Gasna BICTaBISETCS 00YYAIOMIEMYCS, €CIIU COJIEpP>KaHue COOOIIEHUsI COOTBETCTBYET
3asiBJICHHOM B HA3BaHWU TEMAaTHKE; COOOIIEHHE HMEeT YETKYI0 KOMIIO3ULIUIO U CTPYKTYPY;
COOOIlleHHE HMEET CHOpPHBIE 3aUMCTBOBAHHBIC YTBEPXKACHUS, YCTAPEBIIYID CTATHUCTUYECKYIO
UHPOPMALIMIO;  OTCYTCTBYIOT  Oopdorpadudeckue, IyHKTyallHOHHBIE, TpaMMaTHYECKHE,
JIEKCUYECKHE, CTUITUCTHUECKHE U UHBbIE OUTMOKH B aBTOPCKOM TEKCTE; COOOIIEHUE PEICTABIISET
cO0OH CaMOCTOSITENFHOE HCCIEeIOBAaHNUE, IPEICTABICH KAYeCTBEHHBIM aHAIM3 HaiIeHHOTO
MaTepuaina, OTCYTCTBYIOT (PaKThl IJIaruara;

- 0,1 Gayut BBICTABISIETCST OOYYAIOIIEMYCSI, €CJIA COJIEPIKAHUE COOOIICHHSI COOTBETCTBYET
3asBJICHHOM B Ha3BaHWU TEMaTHKE; B LEJIOM COOOILIEHHE HMeeT YETKYI0 KOMIO3UIUIO U
CTPYKTYpPY, HO B TCKCTC COO6HI€HI/I$I CCThb JIOTUYCCKUC HAPYUICHUA B IIPCACTABJICHUN MaTCpUalia,
eCTh eAMHMYHBIE opdorpaduueckue, MyHKTyallMUOHHbIE, TpaMMaTHYECKHE, JIEKCUYECKHE,
CTIJINCTUYCCKUE W WHBIC OMIMOKH B aBTOPCKOM TEKCTE; B IIEJIOM COOOIICHHE TPEICTABIISICT
co00il camMOCTOSITeNIbHOE UCCIIEIOBAaHKME, TMPEACTAaBIEH aHalu3 HaWJEeHHOrO0 Marepuana,
OTCYTCTBYIOT (DaKThI IUIaruaTa.

1.4 ITPOM3BOICTBEHHBIE 3A/JAYH

Pazoen (mema) oucyunnumelr: Ynpaenenue nepconanrom 6 20cyoapCmeeHHoUu Kaoposol
noaumuxke.

1. l'ocynapcTBeHHBIN COy)KallMi y4yacTBYET B OCYUIECTBJIEHUU OTAENbHBIX (YHKIUN
rOCYyJapCTBEHHOTO YIpPAaBICHUS W/WIM B TNPUHATHMA KaJpPOBBIX pPELUICHUH B OTHOLICHUU
POJICTBEHHUKOB W/WJIM MHBIX JIML, C KOTOPBIMU CBsi3aHa JIMYHAas 3auHTEPECOBAHHOCTH
TrOCYJapCTBEHHOTO CIIYXKALIETO.

Oxapakrepu3yiTe U 1aliTe OLIEHKY CII0KHUBILIEHCS CUTYaIUU.

2. 'ocynapCTBeHHBIN Clly)KalllMid, €ro pOJCTBEHHUKH WJIM HHBIE JIMIA, C KOTOPBIMHU
CBs3aHa JIMYHAs 3aMHTEPECOBAHHOCTb T'OCYJAPCTBEHHOIO CIY’KAILEro, BBIIOIHAIOT WU
COOMPAIOTCS BBINOJHATH OIJIAYUBAEMYI0 pabOTy Ha YCIOBMSX TPYJOBOTO MIIM TPa)kIaHCKO-
IIPaBOBOTO JOTOBOpPa B OPraHU3alliH, B OTHOIICHHH KOTOPOH TOCYJAPCTBEHHBINM CIyKallud
OCYILECTBIISICT OT/ENbHbIE (DYHKIIMH FOCYIapCTBEHHOTO YIPABJICHUS.

OxapakTepu3yiTe 1 1aiTe OLEHKY CIOXKUBIIEHCS CUTYallUN.

3. 'ocynapcTBeHHBIN ClyKallluid, €ro pPOJCTBEHHUKHM WM HHBIE JIMIA, C KOTOPHIMH
CB3aHAa JIMYHAs1 3aMHTEPECOBAHHOCTh  TOCYAAPCTBEHHOTO  CIIYXAIlero,  BBINOIHSIOT
OIJJauMBaeMylo paboOTy B OpraHu3alMM, MPeJOCTaBISAIONICH IUIaTHBIE YCIYIM Jpyroi
opranusanuu. [Ipu ’ToM rocy1apCTBEHHBIN CIYKAIUNA OCYIIECTBIISIET B OTHOILIEHUH NTOCIIETHEN
OTJeNIbHbIEe (PYHKLIUHU TOCYIaPCTBEHHOIO YIIPABICHHUS.



OxapakTepu3yiTe U 1aliTe OLIEHKY CI0XHUBIIEHCS CUTYaLIUN.

Pasoen (mema) oucyunnunvi: Ochosbl cucmemvl Ynpasienus nepcoHaiom Opeanu3ayul.

1. TocymapcTBeHHBIN CIyKalluii, ero pPOACTBEHHUKH WM HHBIC JHUIA, C KOTOPBIMU
CBS3aHA  JIMYHAsT  3aMHTEPECOBAHHOCTh  TOCYAAPCTBEHHOTO  CHY’KAIllEro,  BBIMOJIHSET
oIlaynBaeMyro paboTy B OpraHU3allu, KOTOpas SBISETCS MATEPUHCKOM, TOUepHEeW MM UHBIM
obpa3om addmimpoBaHHON ¢ MHON OpraHu3anueld, B OTHOIICHWH KOTOPOW TOCYIapCTBEHHBIN
CITy’Kalllui OCYIIECTBISET OTAeNIbHbIE (PYHKIIUU FOCYIapCTBEHHOTO yIIPaBICHHUS.

OxapakTepu3yiTe u 1aiiTe OIIEHKY CIOKUBILIECHUCS CUTYaIUU.

2. 'ocymapcTBeHHBIN CITyKaIllMil Ha TUIATHOM OCHOBE YYacTBYET B BBITIOJIHCHHH PaOOTHI,
3aKa34MKOM KOTOPOH SIBISIETCS TOCYAAPCTBEHHBIN OpraH, B KOTOPOM OH 3aMEIAET JOJKHOCTb.

OxapakTepu3yiuTe U TalTe OLICHKY CI0KUBIICHUCS CUTYallH.

3. TocynmapCTBEHHBIN CHyXKallui y4acTBYeT B NPHUHSATHU PEIICHUS O 3aKyIKe
rOCyIapCTBEHHBIM OpPraHoM TOBAapOB, SBISIOIIUMXCS —pE3yiIbTaTaMH HMHTEIUICKTYalbHON
JESTEIIbHOCTH, UCKIIOUYUTEILHBIMY MPaBaMU Ha KOTOPBIE O0JIalaeT OH caM, €ro POJCTBEHHUKU
WIM WHBbIE JUIA, C KOTOPHIMHM CBSI3aHA JIMYHAs 3aWHTEPECOBAHHOCTH TIOCYIAPCTBEHHOIO
CITy’Kallero.

Oxapakrepu3yiiTe U JaiiTe OLIEHKY CIIOKHUBILIECHCS CUTYaIUH.

Pazoen (mema) oucyunnunvi: Cmpamezuueckoe ynpasieHue NepCoHAIOM U KAOpOBoe
NAAHUPOBAHLULe.

1. F'ocymapCTBEHHBIN CITY>KAIIMKA U/WIIK €r0 POJCTBEHHUKH BIIAJICIOT ICHHBIMU OyMaramu
OpTraHMW3aIH, B OTHOIICHUU KOTOPOW TOCYIapCTBEHHBIN CITY)KAIIUH OCYIIECTBISICT OTICIbHBIC
(YHKIUU TOCYIapCTBEHHOTO YIIPABICHHUS.

OxapaxkTepu3yiTe 1 1aliTe OIEHKY CIOKUBIICHUCS CUTYaIUU.

2. l'ocynapCTBeHHBIH CIy)KalllMd y4acTBYET B OCYIICCTBICHUU OTHACIBHBIX (DYHKIHIA
TOCY/IapCTBEHHOTO YIIPABJIICHUS B OTHONICHHHM OAHKOB M KPEIUTHBIX OPTaHHU3AIMi, B KOTOPBIX
caM rOCYJapCTBEHHBIN CIYKAIIWid, €ro POACTBEHHUKU WM WHBIC JIMIA, C KOTOPBHIMH CBsI3aHa
JUYHAS 3aWHTEPECOBAHHOCTH TOCYIAPCTBEHHOTO CIIY)KAIEro, MMEIOT BKJIAJbI JTHOO B3aUMHBIC
00s13aTeNIbCTBA, CBSI3aHHBIC C OKa3aHHEM (MHAHCOBBIX YCIYT (KpEAMTHBIC O0S3aTEIbCTBA,
OKa3aHWe OPOKEPCKUX YCIIYT 10 YYaCTHIO B OPTraHM30BAHHBIX TOPrax Ha PhIHKE IICHHBIX OyMar u
Ap.).

OxapaxkTepu3yiTe U 1aiiTe OIEHKY CIOKUBIICHCS CUTYaIUU.

3. l'ocynapcTBeHHBIN CiIyXKalluid, €ro pOACTBEHHUKH WU HWHBIE JIMIA, C KOTOPBIMU
CBsI3aHA JIMYHAsS 3aMHTEPECOBAHHOCTH TOCYJAPCTBEHHOTO CIY)KAIIETo, MOMYYar0T MOJAPKH I
uHble Onara (OecruiaTHble YyCIAYTH, CKHUIKH, CCYABI, OIUIATy pa3BJICueHUl, OTIbIXa,
TPAHCIIOPTHBIX PACXOJIOB M T.I.) OT (PU3WYCCKUX JIMI[ W/WIM OpraHW3alfii, B OTHOIICHUU
KOTOPBIX TOCYIapCTBEHHBINH CIYXKallUi OCYIIECTBISCT WM paHee OCYIIECTBISI OTIEIbHbBIE
(GYHKITUH TOCYAapCTBEHHOTO YIIPABIICHUS.

OxapakTepu3yiiTe U JaliTe OLIEHKY CIIOKUBILIECHCS CUTYaIUH.

Pa3zoen (mema) oucyunnunsi: Texrnonocuu gpopmuposanus kaoposozo cocmasd.

1. l'ocynapcTBeHHBIN CIOy’KallMii y4yacTBYET B OCYLIECTBICHMM OTIENbHBIX (YHKIUN
rOCYJapCTBEHHOIO YIIPABJICHHWS B OTHOLIEHUU KPEOUTOPOB OpraHM3alUy, BIaAEIbLIAMU WU
pabOTHUKAMU KOTOPBIX SIBJISIOTCSI POJICTBEHHUKU TOCYIapPCTBEHHOTO CITYKAILIETO.

OxapakTepu3yiTe U 1aliTe OLIEHKY CII0KUBILEHCS CUTYaLUH.

2. l'ocymapCTBeHHBIN CITy)KalllMii y4acTBYeT B OCYIIECTBICHWW OTIENBHBIX (DYHKITHIA
TrOCYJapCTBEHHOI'O YIIPABJICHUsS B OTHOLICHWM OPraHU3alUH, KOTOpas UMEET UMYIIECTBEHHbIE
o0s3aTenbCTBA Iepel TOCYJAapCTBEHHBIM CIIYXalllUM, €ro pOACTBEHHHKaMH, WJIH HHBIMU
JIML@MH, ¢ KOTOPBIMU CBsI3aHa JIMYHAs 3aUHTEPECOBAHHOCTH I'OCYJaPCTBEHHOIO CIIYXKALIETO.

OxapakTepu3yiTe U 1aliTe OLIEHKY CII0KUBILEHCS CUTYaIUU.



3. 'ocynapcTBeHHBIN Clly)KalllMid, €ro POJCTBEHHUKHM WM HHBIC JIMIA, C KOTOPBIMH
CBS3aHA JINYHAs 3aMHTEPECOBAHHOCTh TOCYIApCTBEHHOIO CIIYXAIlero, y4acTBYKOT B JI€J€,
paccMaTpuBaEMOM B CyJIeOHOM pa3duparenbcTBe ¢ (PU3NYECKUMU JIMIAMHA M OpTaHU3aLUsIMH, B
OTHOIIEHUH KOTOPBIX TOCYAApCTBEHHBIA CIIyXKallMi OCYIIECTBISCT OTAEIbHbIE (YHKIUU
roCy/1apCTBEHHOTO YIPABIICHUS.

OxapakTepu3yiTe U TailTe OLICHKY CI0KUBILIEHUCS CUTYallH.

Pazoen (mema) oucyuniaunvi: Ocho6vl u cneyuguxa ynpasieHus npoghecCUoHAIbHbIM
passumuem Kaopos 8 mamoHCeHHbIX OP2aHaX.

1. TocymapCTBEHHBIN Cy)Kalluii y4acTBYeT B OCYIIECTBICHUHU OTACIbHBIX (YHKIIUHA
rOCYJapCTBEHHOTO YINPAaBJICEHUSI B OTHOIICHUH OpPraHU3alliU, BIAJCNIbIIEM, PYKOBOAUTEIIEM WU
pabOTHUKOM KOTOPOM OH SIBJISUICS 10 MOCTYIUICHUS Ha TOCYIaPCTBEHHYIO CIIYXkOY.

OxapaxkTepu3yiTe u 1aiiTe OLEHKY CIOXKHUBILIECHCS CUTYaIUU.

2. T'ocynapCTBEHHBIM ClyXalldid BEAET MEPEroBOPbl O TPYAOYCTPOMCTBE TOCIE
YBOJILHEHUS C TOCYIAPCTBEHHOM CITY>KOBI Ha pab0OTy B OpraHU3aI{I0, B OTHOIIEHUN KOTOPOH OH
OCYIIIECTBIISICT OTAeNIbHbIE (PYHKIIMU FOCYIapCTBEHHOTO YIIPABICHHUS.

OxapakTepu3yiTe U 1aiTe OIEHKY CIOKUBIICHCS CUTYaIUU.

3. 'ocymapcTBEHHBIN CIy)KalIWii MMOJIy4aeT Harpajibl, MOYETHBIE U CHEIHalbHbIE 3BaHUS
(32 UCKIIFOUEHHEM HAYYHBIX) OT MHOCTPAHHBIX T'OCYAApCTB, MEXKIYHAPOJHBIX OpraHU3alui, a
TaKKe IMOJUTUYECKUX TMAPTHH, JAPYruX OOIIECTBEHHBIX OOBEIUHEHHH U PETUTHO3HBIX
00beAIMHEHU.

Oxapakrepu3yiiTe U JaiiTe OLIEHKY CIIOKHUBILIECHCS CUTYaIUH.

Pazoen (mema) oucyunaunvl: Ynpasnenue coyuanbHvim pazsumuem.

1. TocynapcTBeHHBIH ciyXalluid B XOJE HPOBEIEHUS KOHTPOJIbHO-HAA30PHBIX
MEpONpPUATHIA OOHAPYKUBAET HAPYILICHHS 3aKOHOJATENbCTBA. ['OCyAapCTBEHHBIN CIIyKaluil
PEKOMEHIYET OpraHM3aluy Ul YCTPAaHEHWs HapyLIEHUH BOCIOJB30BAaTbCS  YCIyraMu
KOHKPETHOW KOMITAHHUH, BJIAJIEIbI[aMHU, PYKOBOJUTEISIMU WU COTPYIHUKAMU KOTOPOU SIBISIOTCA
POACTBEHHUKH T'OCYJAapCTBEHHOI'O CIY’KAllero WM WHBIE JIMIA, C KOTOPBIMHU CBs3aHa JIMYHAs
3aMHTEPECOBAHHOCTh FOCYAAPCTBEHHOT'O CIIYKAaIllero.

OxapaxkTepu3yiTe U 1aiiTe OIEHKY CIOKUBILICHUCS CUTYaIUU.

2. TocynmapcTBeHHBIH CHyKallil BBIMOJHAET WHYIO OIUIAYMBaeMyr0 paboTy B
OpraHu3anusix, GUHAHCUPYEMBbIX HHOCTPAHHBIMH FOCY/1apCTBAMHU.

OxapakTepu3yiTe U 1aiiTe OLEHKY CII0KUBILEHCS CUTYaLlUH.

3. TocymapcTBeHHBIN CIIy)KallIUi MCMOJIB3yeT WH(DOpPMAIHIO, IOJYYCHHYIO B XOJe
UCTIOJIHEHUS CITy>K€OHBIX 00S3aHHOCTEH U BPEMEHHO HEJOCTYIHYIO IIUPOKOM OOIECTBEHHOCTH,
JUIS TIOJTyYE€HHSI KOHKYPEHTHBIX IIPEUMYIIECTB IIPU COBEPIIEHUH KOMMEPUYECKHUX ONEPALIMIA.

OxapakTepu3yiTe U 1aiiTe OLEHKY CII0KUBILEHCS CUTYaLUH.

Pa3zoen (mema) oucyunaunsi: Texnonocuu ynpasieHus noseoenuem nepcoHaa.

1. B cBsa3u ¢ 0Opa3oBaHHEM HOBOTO TEPPUTOPHAIBLHOTO (PelepanibHOTO OpraHa 4acTh
MOJTHOMOYHI TOCyIapCTBEHHOro opraHa cyOwekTa Poccuiickoit denepanuu ObulM NepegaHbl
emy. ['paXKTaHCKHX CIy)alluX, BBIMOJHSIONMX paHee 3TH TOJHOMOYHS, MPEIyNpeauB 3a
HEJeNI0, YBOJMJIM B CBSI3U C COKpAIIEHHWEM JOJDKHOCTEH Tpa)JIaHCKOM ciyxObl. OHu
0o0paTWIMCh B KOMHUCCHIO TIO CIYXEOHBIM CIIOpaM O TPEIOCTAaBICHUM MM HHOH JOJDKHOCTH
IPaXXJIaHCKOU CITy>kKObl B HOBOM TEPPUTOPUATBHOM (ellepaIbHOM OpraHe C YYeTOM YPOBHS UX
KBaM(UKaMK, Mpo(ecCHOHATbHOTO O0pa30oBaHMS M CTa)Xa TIPakIaHCKOM CiIyXObl, O
HalpaBJIeHUU UX Ha MPO(PECCHOHATIBHYIO MEPENOArOTOBKY WM MOBBIIICHHE KBATU(UKAMH, O
BBIMIJIATE€ KOMITCHCAIIMH B pa3Mepe MATHMECSIHOTO IEHEKHOTO COJICPKAHMUS.

JlaiiTe MpaBOBYIO OLIEHKY JJAHHBIM TPEOOBAHUSM.

2. Benymmii cnermumanuct oOmero otaena [I., Haxomsce B pectopaHe, Bel ceOds
HEMPUJINYHO: OCKOPOJISIT IIEPCOHAII, IPUCTaBall K KEHIMHAM. PyKoBOAMTENb rOCy1apCTBEHHOTO



opraHa, MoJIy4YMB COOTBETCTBYIOILIME MAaTepuaibl, Mepeaanl ux s pacCMOTPEHUS B KOMHUCCHIO
no ciayxeOHoMy mnoBefeHuto. Komuccusi mpuimia K BbIBOLY, YTO (DaKThl HEJOCTONHOIO
MOBEJICHUsI TOATBEPXKIAIOTCA, M BBIHECIA COOTBETCTBYMOIIEe 3akitoueHue. Ha ocHoBanuum
JIAaHHOTO 3aKJIOYECHUSI PYKOBOJUTENb rocynapcTBeHHoro oprana ysoiawi I1. mo m. 13 4. 1 c1.33
®epnepanbHoro 3akoHa ot 27.07.2004 Ne 79-®3 «O rocynapCTBEHHOM Tpa)KIaHCKOW ciy:k0e
Poccutiickoit @enepamnumy 3a HEUCIIOIHEHWE 00s13aHHOCTH, npeaycMoTpeHHon n. 11 4. 1 cr. 15
naHHoro 3akoHa. II. He corymacuiics ¢ yBOJbHEHHEM, HE IOANMCAT IpUKa3 U oOpaTtumics K
aJIBOKATy C Mpoch00il pa3bACHUTH, KaK eMY CJIeAyeT MOCTYIUTh B CO3/1aBIICHCS CUTYaIUH.

[ToaroroBeTe nucbMeHHbINM OTBET 11.

3. I'paxknanua M. Obut yBOsieH 10 1. 2 4.1 cT. 37 denepanbHoro 3akoHa Ne 79-D3 «O
TrOCYy/IapCTBEHHOW TpakIaHCKOW ciyxb6e B Poccuiickoit ®exepanuu» 3a HEOAHOKpPATHOE
HEUCTIOJHEHHE 0e3 YBa)XUTENbHBIX MPUYUH CIYyKeOHbIX 0O0s3aHHOCTEH. M. SBISJICS 4WieHOM
npodcoro3a. M. oOpatwics B CyAd C HCKOBBIM 3asBICHHEM O BOCCTAHOBIEHHM Ha paboTe,
MOCKOJIBKY €r0 YBOJIbHEHHE ObLJIO MPOU3BEACHO 0e3 yueTa MHEHHUS BRIOOPHOTO MpOo(COI3HOTO
oprana. B obocHoBanue cBoux TpeOoBanmii M. cchimaercs Ha TO, uTo DenepanbHbd 3aK0H No
79-@3 npsimo 1aHHBIN Bompoc He peryaupyer. Cieno-BareabHo, TPUMEHEHUIO TIOIJICKHUT CT. 82
Tpynosoro xkoaekca PO.

Kakoe petienue 10mKeH BEIHECTH CY?

Pazoen (mema) oucyunaumvi: QOyenka nepcouana: cneyuguxa opeaHuzayuu u
npoeedeHUsl.

1. 3a Bocemb JieT 3apaboTHAas TUIaTa B CTpaHe MOBBICUIACh Ha 25%, a CTOMMOCTD KM3HHU —
Ha 60%. OnpenenuTe U3MEHEHUE YPOBHS pealibHOM 3apab0oTHOM maTel. YTO clieyeT MOHUMATh
1101 HOMUHAJILHOM M peaJibHOM 3apa0O0THOM IIIaToM?

2. HomunaneHas 3apaboTHas mjiata B CTpaHE B 3aBEpPUIMBIIEMCS T'OJy MOBBICHJIACH HA
5,4%, a peanbHas — noHu3uIack Ha 4,7%. Onpenenute U3MEHEHUE YPOBHSI CTOUMOCTH KU3HU.

3. Tpaxmanwn 1. cran mobOemuTeieM B KOHKYpCe Ha 3aMENICHUE JOJDKHOCTH
cnenuanucra 1 pa3psaa. OgHako no ucredyeHuu 20 nHel oTKazancs OT 3aKIIOUYEHUS CIIy)KeOHOTO
KOHTpakTa. PyKkoBOAUTENb TOCYIapCTBEHHOI'O OpraHa W3Jajl MPHKa3 O HAa3HAUYEHUH JIPYroro
rpaxaannHa O. Ha JaHHYIO JOJDKHOCTb, TOCKOJBKY HMMEHHO OH OKa3ajcsi BTOPBIM IO
KOJMYECTBY TOJIYYCHHBIX OajUlOB NpH NPOBEACHMHM KOHKypca. Jluia, He mpoImieamme o
KOHKYpPCY Ha 3aMelleHHe JTaHHOHW JOJDKHOCTH, HAlPaBHIIM B OpPTaHbl MPOKYpPATypHl kanoly Ha
JIEUCTBUSI PYKOBOJUTENSI TOCYIAapCTBEHHOro opraHa. B o0ocHOBaHHME cBOeW >XalloObl OHH
cocmalnuch Ha  rpy0oe  HapylleHHe  PYKOBOAHMTENEM  TOCYJapCTBEHHOIO  OpraHa
3aKOHO/IATENIbCTBA, PETJIAMEHTUPYIONIETO TIOPSIOK TOCTYIUIGHUST Ha TOCYJapCTBEHHYIO
TPaXTAHCKYIO CITYkKOY.

Kak B »TOM curyamuu noiDKEeH MOCTYyNUTh Tpokypop? CBoit OTBET 00OCHYHTE €O
CCBUIKOM Ha MPABOBBIE AKTHI.

Paszoen (mema) oucyunnunvi: Oyenka s¢hgpexmusnocmu ynpagieHusi nepCoHAIOM.

1. OnHaXxk bl BBl OKa3aIMCh YYACTHUKOM JUCKYCCUM HECKOJBKHX PYKOBOJUTENEH O TOM,
KaK JIydYllle CTPOMTH OTHOIIEHUS C NMOAYMHEHHbIMU. OJHA M3 TOYEK 3PEHHUs BaM NOHPaBWIIAChH
OoJbIIIE BCETO.

Kakas u nouemy?

1.1. «Yrobbl MNOMYMHEHHBIH XOpolo paboTan, HYXKHO MOAXOAUTh K HEMY
WH/IMBUYaJIbHO, YYUTHIBATh OCOOEHHOCTH €T0 JTUYHOCTH.

1.2. «Bce sT0 Memoum. I'1aBHOE B OIICHKE JIIOACH - 3TO WX JICIIOBBEIC KAadeCTBa,
VCIIOJIHUTENBHOCTh. KayKaplil JOIKEH JeN1aTh TO, YTO EMY IOJI0KEHOY.

1.3. «Ycmexa B pyKOBOJICTBE MOXXHO JOOUTHCS JIUIIb B TOM CIIydae, €Cu MOTIYNHEHHBIC
JIOBEPSIIOT CBOEMY PYKOBOIUTEIIO, YBAKAIOT ET0O».

1.4. «OT0 mpaBUIIBLHO, HO BCE K€ JIYUIIUMHU CTUMYJaMU B paboOTe SBISIOTCS YETKUH
NIPUKa3, IPUIMYHAs 3apIulaTa, 3aciIyKECHHAsl IPEMUSI».



2. OnpenenuTte cTaTyc JMLL, IEPEUNCIEHHBIX HUXKE:

a) pabOTHHK, HAXOISAIUNCS B OYEPETHOM OTITYCKE;

0) paOOTHHK, YBOJICHHBIH B CBSI3U C COKPALICHUEM ILITaTa U MILYIIHNA paboTy;

B) ’K€Ha, IOMOTaI0Iasi MY>Ky Ha CEMEHHOM MPEANPUATUY;

I) YYCHHMK, NPOXOIAUMKA NPOPHOArOTOBKY HA TPOU3BOACTBE M  MOIYYArOIIUH
CTHUICH/IUIO;

1) BOEHHOCITY KaIlHii;

€) pabOTHUK, NOTYYUBIINI UHBATUAHOCTH Ha IPOU3BOJICTBE;

) 4eJIOBEK, JaBHO MOTEPSABIINN pabOTy U MPEKPATUBIINN TTOMCKU HOBOM PabOTHI,

C TOYKHM 3pEHUS HX OTHOLIEHUS K 3aHATOCTH U 0e3paboTuile, €clii OHH
KIJIacCU(UIUPYIOTCS KaK:

— 6e3pabotHsbie (b);

— HKOHOMHUYECKH aKTUBHOE HACEJIEHNE B COCTaBE TPYJIOBBIX pecypcoB (Da);

— SKOHOMHUYECKH HEaKTHUBHOE HaceneHue (DH);

— HE BXOJIAIIKME B COCTaB TPYAOBBIX pecypcoB (H).

3. I'paxpanun b. mpomen mno KOHKYpCY Ha 3aMeIleHHE JOJDKHOCTU TJIaBHOTO
cnenuanucra. C HUM ObLI 3aKJIIOUYEH CITY>KEOHBIN KOHTPAKT, B KOTOPOM YKa3bIBaJICS JIEHb Havaja
paboTsl, a uMeHHo 15 maprta 2015 roga. B yka3anuslii 1eHs b. Ha paboTy He BbIIIEN, a MOSBUIICS
Ha cimykOe mumb 17 mapra. OmHaKO K CIIy)KeOHOHM JEsATSIBHOCTH OH JIOMYIICH HE ObL,
MOCKOJIbKY B COOTBETCTBUU C MPHUKA30M PYKOBOJIUTENS TOCYAAPCTBEHHOTO OpraHa CiIyeOHBIiH
KOHTpakT ¢ b. Opu1 aHHYIMpOBaH.

[IpaBomMepHO 1M aHHyIUpOBaHUE CIyxkebHoro koHTpakta ¢ b.? Kak momkeHn ObLn
HNOCTYIUTh PYKOBOJUTEINb FOCYIapCTBEHHOI'O OpraHa’?

Kpurepun onenku 115 0uHoi ¢gopmMbl 00y4eHUs:

2 Oamia BbICTaBIIsETCS OOYy4arolIeMycCs, €CIM COCTaBJIECH IMPABWIbHBIM aJrOPUTM
pelieHus 3a1aun, B JIOTHYECKOM pacCYXIEHHH, B BbIOOpEe (OpMyN M penieHuH HET OUIHOOK,
HOJIy4eH BEPHBIM OTBET, 33/1a4a pelleHa palioHaIbHBIM CIIOCOO0M;

1 Gamn BeICTaBIIIETCS] O0YYAIOIMIEMYCSl, €CITH COCTABIJICH NMPABUIBHBIN aJTOPUTM PEIICHUS
3aJjauyd, B JIOTMYECKOM PACCYKJIEHUM MU PEIICHUHM HEeT CYILECTBEHHBIX OIIMOOK; MPaBUIbHO
caenan BBIOOpP GoOpMyN JUIsl pElIeHHs; €CTh OOBSICHEHHE pEIIeHHs, HO 3ajava pelieHa
HEpaIMOHAIBHBIM CIOCOOOM WJIM JONYIIEHO He Oosiee JABYX HECYIIECTBEHHBIX OIIMOOK,
IIOJIy4E€H BEPHBIA OTBET;

0 6anIoB BBICTaBIIsIETCS 0OYUYaAIOLIEMYCs], €CJIM 3a/1a4a He pelleHa.

Kpurtepun ouenku 115 3a04H0ii GopMbl 00yUeHHs:

1 Gann BeICTaBIIETCS O0YYAIOLIEMYCS], €CIIM COCTABIIEH MPABUIIbHBIN aJrOPUTM peIIeHUs
3a/la4M, B JIOTMUECKOM pACCYKJIEHUHU, B BBHIOOpPE (OPMYJ M PEIIEHUU HET OLIMOOK, MOJIy4eH
BEPHBIH OTBET, 3a/1a4a pelleHa PaluOHAIbHBIM CIIOCOO0M;

0,5 Gamna BbICTaBisieTcsl OOyyarolIEMyCsl, €CIIM COCTaBJIE€H NPABWIBHBIN alroputMm
peleHus 3a/laud, B JIOTMYECKOM pACCYXJEHUU M PpEIIeHHH HET CYIIECTBEHHBIX OIIMOOK;
NPaBWIBHO CcJeJIaH BBIOOp (QOpMyn JUIsl pElIeHUs; €CThb OOBSCHEHUE pEeIIeHHs, HO 3ajaya
pelleHa HepallMOHAJIBHBIM CIIOCOOOM HJIM JIOMYILEHO He 0oJiee IByX HECYIIECTBEHHbBIX OIMIMOOK,
IIOJIy4E€H BEPHBINA OTBET;

0 6anIoB BBICTaBIIsIETCS 0OYUaAIOLIEMYCs], €CJIN 3a/1a4a He pelleHa.

1.5 34AJAHHUA JIIA CAMOCTOATEJIbHOH PABOThI CTYJIEHTOB

Pa3zoen (mema) oucyuniunvl: Ynpasnenue nepcoumanom 6 20Cy0apCmeeHHOU Kaoposol
nonumuxe.

W3yuuTh ¥ 3aKOHCTIEKTUPOBATH CIICIYIOIINE BOITPOCHI:

6. [TpuHIIUIIB KQAPOBOH IMOJUTHKU U €€ OCHOBHBIE 3JICMEHTHI.

7. YnpaBjeHUE TIEPCOHAIOM KaK CPEJICTBO Peau3aliy KaIpOBOi MOJTUTHKH.



8. Tumbl KaPOBOI MOTUTHKH.

Pazoen (mema) oucyunnunvl: OcHo8bl cucmembvl YnpagieHus nepcoHaIoM Opeanu3ayull.
W3y4nTh U 3aKOHCIIEKTUPOBATH CIIEYIOIIUE BOIPOCHIL:

6. OyHKIMY U 33J]a4 OT/AeNa KaJpoB (Ha IPUMEpPE TAMOKHH).

7. HopmatuBHO-TIIpaBoBO€ obOecnieueHue (PyHKIIMOHUPOBAHUS OT/elIa KaipoB.

8. MndopmannoHHbIe TEXHOJIOTUH YIIPABJICHUS TIEPCOHAIIOM.

Paszoen (mema) oucyuniunvr: Cmpamezuueckoe ynpaeieHue NepcoOHANOM U Kaopogoe
NAAHUPOBAHLULe.

W3y4nTh 1 3aKOHCIIEKTUPOBATH CIICIYIOIINE BOIIPOCHI:

6. AHanu3 conepKaHus Tpyaa.

7. YcioBus u 0€30MacHOCTh TpyAa.

8. PazpaboTka u npuHATHE KaJAPOBBIX PEIICHHUI B CHCTEME YIIPABJICHUS TIEPCOHAIIOM.

Pazoen (mema) oucyunaunvl: Texnonocuu popmuposanusi Kadpo8o2o cocmasa.
N3y4nTh 1 3aKOHCIIEKTUPOBATH CIICIYIOIIHE BOIIPOCHI:

6. TexHomoruu GopMUPOBAHHS KaJPOBOTO COCTABA.

7. OnepaTuBHBIN MIaH pabOTHI C MEPCOHATIOM: CTPYKTYpa U COJIEpKAHUE.

8. CyluIHocTh ¥ NPUHIUIIBI T0100pa M PACCTAHOBKH MEPCOHANA.

Pazoen (mema) oucyuniunvl: OcHosbl u cneyuguka ynpagieuus npogeccuoHarbHbim
pazeumuem Kaopog 8 MmamMONCEeHHbIX OP2AHAX.

W3yunTh ¥ 3aKOHCTIEKTUPOBATH CIICIYIOIIUE BOIPOCHI:

6. IHHOBAIIMOHHBIH MOTEHIMAI COTPYIHHKA.

7. ®aKTOPbI, CTAMYJIHPYIOIIUE U OJOKHPYIOIIHE HOBATOPCTBO B OPraHU3AIUH.

8. Ympasnenue npohecCHOHALHBIM Pa3BUTHEM KaJJPOB B TAMOYKEHHBIX OpPTaHaX.

Pazoen (mema) oucyunnunvl: Ynpasnenue coyuanbHuvim pazgumuem.

W3y4uuTh 1 3aKOHCIIEKTUPOBATH CIIEIYIOIINE BOIPOCHI:

1. Yopasnenue TpyoBoil MOTUBALUEH.

2. YpOoBeHb MOTHBAIIUH U €T0 3aBUCUMOCTD OT THIIa OPTaHU3AIMOHHON (KOPIOPaTUBHOMN)
KYJIBTYPHI.

3. OcoOEHHOCTH yIpaBlIeHUs COLUATbHBIM PAa3BUTUEM B TAMOKEHHBIX OpraHax

Pa3zoen (mema) oucyunaunsi: Texnonocuu ynpasieHus noseoenuem nepcoHaa.

N3yunTh 1 3aKOHCIIEKTUPOBATH CJIEAYIOIINE BOIIPOCHI:

1. Tunbl KOH(MIAUKTOB (KOTHUTUBHBINA, MEKITMYHOCTHBIHN, MEXTPYIIIOBOM, COLMANIbHBIN) U
ynpaBieHNe KOH(PIUKTHON cUTyaluei.

2. I[TpyuHIUIBI M METO/IBI BOCIIUTATEIBHON paboTHI.

3. MeToap! ynpaBieHHs TOBEJCHUEM TIEPCOHAIIOM B TAMOXKEHHBIX OpTaHax.

Pazoen (mema) Oucyunaumvr: QOyenka nepcouana: cneyuguxa opeaHuzayuu u
npogedeHusl.

W3yauTh 1 3aKOHCTIEKTHPOBATH CIIEIYIOIINE BOMTPOCHL:

1. Ouenka HHHOBAIIMOHHOTO MOTEHITMAA KOJIJIEKTUBA, €T0 CIIOCOOHOCTH K 00YYEHHUIO.

2. O1eHKa KaJipoBOTO pe3epaa.

3. MeTo1bI KaIPOBOTO ayIUTA.

Pa3zoen (mema) oucyunnunsi: Oyenka 3¢hghekmusHocmu ynpagienus nepcoHaioM.
M3yuuTh ¥ 3aKOHCTIEKTUPOBATH CJICIYIOIINE BOITPOCHL:
1. IlpenoTBpallicHUE HETATUBHBIX U3MCHCHUH.



2. B3auMOCBsI3b 3KOHOMHUYECKON M COLUMaNbHOW 3(PPEKTUBHOCTH COBEPIICHCTBOBAHMS
CHCTEMBbI U TEXHOJIOTHH YIPABJICHUS ITEPCOHAIIOM.

3. CoBpeMeHHbIE TEHACHIIUN Pa3BUTHS OPTaHU3ALUOHHBIX CTPYKTYP H 33Ja4i B 00JIACTH
YIIPaBJICHUS TIEPCOHAIOM.

Kpurepun oueHku 111 04HOil popMbl 00yueHHs :

1,3 6amna BeICTaBiIsIeTCS 00yJaromeMycs, eciiu HeroiaHo (He meree 70% OT MOTHOT0), HO
MPaBWIBHO H3JIOKEHO 3a/laHue; NPU M3JO0KEHUH OBbLUIM JIOMYIIeHbl 1-2 HecyllleCTBEHHbIE
OMMOKH, KOTOpbIE OH HCIPABISET IOCIE 3aMEYaHUs NpenojaBareis; AaeT IpPaBUIbHBIC
(bOpMyIUPOBKH, TOUHBIE ONpEAENCHUS, MOHITUS TEPMUHOB; MOXET O0OOCHOBAaTh CBOW OTBET,
IOPUBECTH HEOOXOIUMBIE MTPHUMEpPbI; MPAaBUIBHO OTBEYACT HA JIOTIOJHUTEIBHBIE BOIPOCHI
IpenojaBarenisi, HMEIOUIUE IEJbI0 BBIICHUTh CTENEHb IMOHUMAHUS CTYJEHTOM JIaHHOTO
MaTepuana;

1 Gann BhIcTaBiIsieTcs o0yyarouiemMycs, eciu HernoiaHo (He meHee 50% oT moiHOro), HO
NPaBUIBHO M3JI0KEHO 3aJlaHKe; MPH U3JI0KEHUH JIOMyIIeHa | CyliecTBeHHas OIMOKa; 3HAeT U
MOHMMAET OCHOBHbBIE MOJOXKEHUS TAHHOW TEMbl, HO JOIYCKaeT HETOUYHOCTH B (POPMYIHUPOBKHU
NOHSTUM; W3J1araeT BBINOJIHEHWE 3a/laHusl HEJOCTAaTOYHO JIOTUYHO M IOCJEI0BaTENbHO;
3aTpyIHSETCS IPU OTBETAX HA BOMPOCHI MIPETOaBaTes;

0,7 Ganmnma BeIcTaBisieTcs oOywaromemycs, ecinu HermoiqHo (MeHee 50% OT MOTHOTO)
U3TI0’KEHO 3a/1aHue; TIPU U3TI0KEHUHU ObUTH JIOMYILEHBI CYIIECTBEHHBIE OIIMOKH.

Kpurtepun ouenku 1151 3a04H0ii GopMbI 00ydeHHs:

2 6anioB BBICTABISIETCA O0yYaroeMycs, eciid HenonHo (He meHee 70% OT MOIHOT0), HO
MPaBUJILHO M3JI0KEHO 3aJaHue; NpPH H3JIOKEHUW OBUIM JONYIIEHB 1-2 HeCyIeCTBEHHbIC
OIIMOKK, KOTOphIE OH HCHpAaBIseT IOCIE 3aMEYaHMsl MPEerojaBarels; OaeT MpaBUIbHBIC
(GOpPMYITHPOBKH, TOYHBIE OIpPEENICHHs, TMOHSATHS TEPMHHOB; MOXXET OOOCHOBATH CBOM OTBET,
NPUBECTH HEOOXOIMMBIE MPUMEPHI; MPABUIBHO OTBEYACT Ha JOMOJHUTEIbHBIE BOIPOCHI
IpenoiaBaTessi, HMMEIOUINE MEJIbI0 BBIACHUTH CTENEHb IMOHUMAHUS CTYACHTOM JITaHHOTO
MaTepuana;

1,7 6anna BeICTaBIsIeTCs 00yUaromeMycs, eciar HenosiHo (He meHee 50% OT MOJIHOTO), HO
MPABUIIBHO M3JI0KEHO 3aJlaHue; MPH U3JI0KEHUH JOMyIleHa | cylniecTBeHHas OlIuOKa; 3HaeT U
MIOHMMAeT OCHOBHBIEC TOJOKEHHUSI TAaHHOH TEMBI, HO JIOMYCKAeT HETOYHOCTH B (OPMYITHPOBKHU
MOHITHI;, W3JaraeT BBHIMOJTHEHUE 3a/laHds HEJOCTATOYHO JIOTMYHO M TIOCJEeI0BATENbHO;
3aTPYAHSACTCS MPH OTBETAaX Ha BOIPOCHI MTPEIO1aBaTEes;

1,4 Gamn BbIcTaBnsieTcs oOyuwaromeMmycs, eciud HernoiqHo (meHee 50% OT moJHOTO)
M3JI0’KEHO 3a/1aHue; IPU U3JI0KEHUU ObUIH JIOTYILEHbI CYIIECTBEHHbIE OLITMOKH.

2 OIIEHOYHBIE CPEJICTBA JIJISI TPOMEKYTOYHOM ATTECTALIUHA
OBYYAIOLMXCS

2.1 BAHK BOITPOCOB H 3A/JAHHH B TECTOBOH ®OPME

1. OTKpBITBIE TECTOBbIC 32JAHUSA

1.1. YopaBieHue nepcoHaioMm - 37O ...

1.2. Ucnionb3yemblii TpYJ0BOI MOTEHIIUAT — 3TO ...
1.3. Cucrema ympaBieHHs IEPCOHATIOM - 3TO ...
1.4. Opranu3anoHHO 11e1eco00pa3HbIe YEPTHI - ITO ...
1.5. [InanupoBaHue nepcoHana - 3To ...

1.6. YenoBeueckuii Kanurai - 37O ...

1.7. KagpoBas nonuruka - 3710 ...

1.8. Xo3siicTBeHHbIE PYKOBOJIUTEIH - ITO ...

1.9. Cyx0a ynpaBieHHsI IEPCOHAIIOM - 3TO ...
1.10. OpranuszanuoHHas KyJabTypa - 3710 ...



1.11. Crparernueckoe ynpaBieHHE IEPCOHATIOM — ITO ...

1.12. [InanupoBaHue MPHUBJICUCHUS ITIEPCOHANA - ITO ...

1.13. CyOBeKT cTpaTernueckoro yrnpapjaeHus IEPCOHAIIOM - 3TO ...

1.14. KoMneTeHTHOCTb NepCcoHaia OpraHu3aluu - 370 ...

1.15. OOBeKT cTpaTernuecKoro yrnpaBjieHus: IEPCOHAIOM — 3TO ...

1.16. Haem Ha paborty - 370 ...

1.17. Tlon6op 1 paccTaHOBKa MEPCOHAIA - ATO ...

1.18. [IpeasaputenbHas or0opoyHas 6ecena - 37O ...

1.19. Kaaposslii pe3eps - 3TO ...

1.20. TecTtupoBaHue - 370 ...

1.21. lIpodeccuonanpHasi OpUEHTALHUSA - ITO ...

1.22. npodeccuonaibHas aanTamusi - 37O ...

1.23. BcTaBbTe MpOMyIIEHHOE CIIOBOCOYETAHHE:

«OnHoit u3 mpobsieM paboThl C MEPCOHAIIOM B OpPraHU3allMy MPHU NPUBICYCHUU KaJpPOB
SIBIISICTCS yIIpaBIICHHE »

1.24. CyOBeKThl yrpaBieHUs IEPCOHATIOM - 3TO ...

1.25. YnpaBieHue coraabHbIM Pa3BUTHEM - 3TO ...

1.26. Muccus nesTenbHOCTH - 31O ...

1.27. «Buyrpennuiit PR» - 310 ...

1.28. Cucrtema Tpya0BOi MOTHBAIIMH — 3TO ...

1.29. ConmanbHbIi MaCOPT TPYIOBOTO KOJUICKTHBA — ITO ...

1.30. JInyHoCTS - 3TO ...

1.31. Bocnpusitue - 310 ...

1.32. CamoBocnuTaHue - 370 ...

1.33. Camoo0y4eHwue - 310 ...

1.34. KayecTBa IMYHOCTH FOCYAAPCTBEHHOTO CIY>KAIIETO - ATO ...

1.35. BcTaBbTe MpOMyIieHHOE CIIOBO:

« - MMEeT CBOEH IIeNIbI0 COIMOCTAaBUTh pealbHOE COJep)KaHHe, KayecTBO,
00BEeMbI 1 MHTEHCUBHOCTH TPY/A MEPCOHANA C TUITAHUPYEMBIMIY.

1.36. BcTaBpTe npomyIieHHOE CIO0BO:

«[loompenre Trocy1apCcTBEHHOTO CHYXalllero sBiseTcs (GopMoit
NpPU3HAHUS €ro 3acilyr, OKa3aHWs €My I0YeTa, MMEIoLIero OOJbIIOE MOpajJbHOE 3HAaueHHE U
BJIEKYIIIETO OTIpeIeIeHHBIC TIPABOBHIE, B TOM YHCJIE MaTepHAIbHBIC, IPEHMYILECTBAY.

1.37. O6wsBneHUE 0IaroAapHOCTH - 3TO ...

1.38. HarpaxxaeHue eHHBIM IMOAApKOM - 3TO ...

1.39. BeraBbTe MponyieHHOE CI0BO:

« MPHUCBAWBAIOTCS  TPAXKIAHCKHUM  CIY)KalllUM 32 BBICOKOE
npodeccHOHaIbHOE MAaCTepCTBO M MHOTOJIETHMH — j00pocoBecTHBIM Tpyna. Hampuwmep,
«3aciyXKeHHbIN pabOTHUK JUIUIOMaTHYeCKOH ci1yk0bl Poccuiickoit denepaunn» u T.1».

1.40. BeraBpTe MpOMYLIEHHOE CIO0BO (MJIM CIIOBOCOYETAHUE):

«Ce0ecToMMOCTh - 3TO 4acThb , BKJIIOYArOIIas 3aTpaThl Ha MOTPEOICHHbIE
CpeICTBa MPOM3BOACTBA U HA OIJIATY TPYAA».

1.41. BcraBpTe IpOIyIIEHHOE CIIOBO (UJTH CIIOBOCOYETAHHE):

« - 9TO OTHOIIEHHE CYMMapHbIX 3aTpaT Ha COJEp)KaHHue
amrapara yrpaBJIeHHUs K OOIIM 3aTpaTaM MPEATPHSITHS.

1.42. YpoBeHb peHTa0ETbHOCTH - 3TO ...

1.43. BcTaBbTe MPOMYIIEHHOE CIIOBO (MJIH CJIOBOCOYCTAHUE):

«YpoBeHb TPYJOBOM IUCHMIUIMHBI - 3TO OTHOLICHHE YHCIa CIy4aeB HapyIIEHUs
TPYIOBOM M UCHIOJHUTEIBCKON JUCHUIUIMHBI K IIEPCOHAJIAY.

1.44. ®ounp omuiaTel TpyA - 3TO ...

2. 3aKkpbITbIe TeCTOBbIE 3aJaHUs



2.1. DxoHOMHUYECKas 1Ie]lb OPTaHU3aIUH - ITO:

a) IPOU3BOJICTBO U peanu3alus NpoAYKIUN WU YCIYT B 33JJaHHOM 00beME U € 3aaHHOM
PUTMUYHOCTHIO;

0) noy4eHue pacueTHON BEIUYMHBI IPUOBUIM OT Pealu3aluy IpoLyKTa WIN YCIyT;

B) o0ecrieyeHne 3aJaHHOTO HAyYHO-TEXHUYECKOTO YPOBHS MPOAYKLUHU U pa3paboTokK, a
TaKe MOBBIIIEHUE TPOU3BOAUTEIBHOCTH TPY/Ia 3a CYET COBEPILIEHCTBOBAHUS TEXHOJIOTUH;

I') BCE OTBETHI BEPHBI.

2.2. OcHOBOW (OpMHPOBAaHHUS LEIEBON HANpPaBIEHHOCTH CUCTEMbl YIIPABICHUS
[IEPCOHAJIOM SIBIISIETCSA:

a) COLMaJIbHAs aKTUBHOCTh PA0OTHUKOB;

0) [OCTM)KEHHE 3aJaHHOM CTENEHH YAOBJIETBOPEHHUS COLMAIBHBIX MOTPeOHOCTEH
PaOOTHHUKOB;

B) COXpaHEHHUE KaJIPOB U CTUMYJIMPOBAHNE IPOU3BOAUTEIBHOCTH;

I') HET BEPHOT'O OTBETA.

2.3. O0mas riraBHas 3a/1a4a CIy>KObI YIIPaBICHUS MEPCOHATIOM - 3TO:

a) o0ecrneyuTh COOTBETCTBHMSI KAayeCTBEHHBIX M KOJIMYECTBEHHBIX XapaKTEPUCTHK
NepcoHaIa UENsIM OpraHu3aluu;

0) cTpykTypu3auusi (QYHKUHMOHAIBHOTO pa3jeleHus TpyJda B 00JacTU YIpPaBICHUS
[IEPCOHAJIOM;

B) IUIAHMPOBAaHUE DPECYPCOB, MpejacTaBisdoNee co0oi pa3paboTKy IUIAHOB KaJpOBOIO
oOecrieyeHns Bcex 3a7ad M PyHKIUI OpraHn3anuy;

r) pa3paboTka @porpamMMm YAOBJIETBOpeHHUs Oyaymeid mnoTpeOHOCTH B KaJpax
COTPYAHUKOB, HEOOXOJUMBIX JJISl peIN3aluU KPATKOCPOUHBIX U TIEPCIIEKTHBHBIX IIeIIEH.

2.4. [InanupoBaHue NepCOHaIa BKIIOYAET:

a) TEXHHUKO-DKOHOMHUYECKOE TUIAHUPOBAaHWE W  ONEPATUBHO-TIPOM3BOICTBEHHOE
IUTAHUPOBAHUE;

0) cTpaTernueckoe U ONepaTUBHOE TIIAHUPOBAHNE;

B) TAKTUYECKOE U HOPMATUBHOE IIJIAHHPOBAHUE;

') HET BEPHOI'O OTBETA.

2.5. [lnanupoBaHue 4EJI0BEUECKUX PECYPCOB BKIIOUAET B ceOs:

a) OIIeHKa HAJIMYHBIX KaJPOBBIX PECYPCOB;

0) nporHo3 OyaylIMX BEPOSTHBIX HOTPEOHOCTEN B TPYIOBBIX pecypcax;

B) pa3paboTka TporpamMMm YIOBJIETBOPEHUS Oyaymied mNOTpeOHOCTH B  Kajapax
COTPYAHUKOB, HEOOXOJUMBIX JJIsl peayIn3alui KPaTKOCPOUHBIX U MEPCIEKTUBHBIX IIeTIeH;

I') BCE OTBETHI BEPHBI.

2.6. OCHOBHBIMU IIETISIMH YIIPABJICHUS IEPCOHAIOM SBIISIOTCS:

a) obecrieueHre NOTPEOHOCTH MPEIPUATHS B PHIHOYHBIX YCIIOBHSAX;

0) noBblmieHHe 3(()EKTUBHOCTH IMPOU3BOJACTBA U TPYAd, B YAaCTHOCTH, IOCTHIKEHHE
MaKCHMaJIbHOW MPUOBLIN;

B) o0ecrneyeHHe BbBICOKOH  conuanbHOW 3¢ (GEeKTUBHOCTH  (YHKIMOHHPOBAHUS
KOJIJICKTHBA;

I') BCE OTBETHI BEPHBI.

2.7. K unciny oCHOBHBIX (haKTOPOB, MOOYKIAOIINX PAOOTHUKOB K akTuBHOMY Tpyny HE
OTHOCHUTCSI:

a) YBWKEHUE OKPYKAIOMIMX, KOMIIETEHTHOCTh, CAMOCTOSTEIBHOCTh B MPHHATHH
peLIeHu;

0) BO3MOXXHOCTh MPOGECCHOHAIBHOTO M CIY)KEOHOTO pOCTa, pa3BUTHE PabOTHHKA Kak
JUYHOCTH;

B) IUIAHUPOBAaHUE PECypPCOB, MpelcTaBistoniee co0oil pazpaboTKy IJIaHOB KaJpOBOTO
oOecrieyeHus Bcex 3ajad M PyHKIUI opraHu3anuy;

I') IpU3HaHUE NMPOPECCUOHANBHBIX U JAEOBBIX KaueCTB paOOTHHKA.

2.8. K mepam 1o opranuszanuu KaJpoBoi MOJUTUKUA OTHOCSTCS:



a) hopMUpoOBaHME KAJAPOBOTO pe3epBa PYKOBOJICTBA,

0) oOecrieueHre CTaOUITLHOCTH 3aHATOCTH;

B) OIICHKA JICJIOBBIX U MPOGECCHOHATBHBIX Ka4eCTB PAOOTHHKOB;

T') BEpHBI BapuaHThl A u B.

2.9. PazpaboTka CTpYKTYpBI YIPaBICHHUS IEPCOHATIOM OpPraHU3aIlK BKIIOYaeT B ceOsl:

a) IPOEKTHUPOBAHHWE HOBOW CTPYKTYpPbl YIpaBieHUs, Oosiee MOAXOIAIIEH TEKyIIeMy
MOMEHTY;

0) cocTaBiieHHE LITaTHOIO PACIIMCAHUS OPraHU3aLH;

B) IOCTPOEHUE HOBOM OPraHU3allMOHHOW CTPYKTYpbI YIIPABIICHUS;

I') BCE OTBETHI BEPHBI.

2.10. MoruBaius u crumyiaupoBanue Tpyaa HE Biimouaer ogHy W3 CIEAYIOIIUX
MO3UIIUN:

a) pa3paboTka GOopM ydacTHs WICHOB TPYIOBOIO KOJJICKTHBA B MPUOBUISIX M KaIlUTAE;

0) peryaupoBaHHE STHYECKUX HOPM BO B3aHMMOOTHOLICHMSX WIEHOB TPYIOBOIO
KOJIJICKTHBA;

B) pa3paboTKa CUCTEM OIlIaThl TPYAa NEPCOHANIA;

') HET BEPHOI'O OTBETA.

2.11. K mpobiemaMm cuctemsl yrpasienus nepconanom HE oTHocuTcs:

a) HEJAOCTATOYHBIA aHAIU3 CUTYallMd HA PBIHKE TPYyAa B ONPEACICHHON OTPACIH WIIH
pEruoHe;

0) mosiBeHUE NePUIUTHBIX BUAOB MPO(ECCH M CIOXKHOCTH ¢ HAWMOM HEOOXOIUMBIX
PaOOTHHUKOB;

B) OTCYTCTBHE (PMHAHCOBBIX PECYPCOB U PE3KOE COKpPAIICHNE YUCIECHHOCTH TIepCOHaNa B
KPU3UCHBIX YCIOBUSX;

') IpOOJIEMBI JIOJTOCPOYHOTO TUIAHUPOBAHUS YHCICHHOCTH M CTPYKTYPBI PaOOTHUKOB B
CBSI3U C HEOIPEIEIEHHOCThIO IPU (POPMHUPOBAHUU «IIOPTPEIA» 3aKa30B.

2.12. CoCTaBISIOUIMMH CTPATETUH YIPABJICHUS IEPCOHAIIOM SIBIISTFOTCSI:

a) METO/bI pa3peleHNs] IPOU3BOICTBEHHBIX U COLIMATIBHBIX KOH(IIUKTOB;

0) yCcTaHOBJICHHE HOPM M TPUHIMIIOB 3TUYECKUX B3aUMOOTHOIIECHHH B KOJUIEKTHBE,
pa3paboTKa KoJieKca J1eJI0BOM ITHKH;

B) TOJINTHKA 3aHSATOCTA B OpraHHW3allM{, BKIIOYAIONIAs aHAJU3 PBIHKA TPY/Ad, CUCTEMY
HaiiMa U MCIOJIb30BaHMs IEPCOHANA, YCTAaHOBJICHUE peXUMa pabOThI M OT/IbIXA;

I') BCE OTBETHI BEPHBI.

2.13. KoHkpeTruzauus CTpaTerMud YOpPABICHHUsS MEPCOHAJIOM U JOBEACHHUE €€ [0
CTpATETUYECKUX 3a/1a4 U OT/ACIbHBIX JEUCTBUI BOTUIOMIACTCS B!

a) KpaTKOCPOYHOM IIJIaHE, COJAEp)KallleM KOHKPETHbIE 33Jauyd U MEpPONpUATHS 10
BBITTOJIHEHUIO CTPATETHH;

0) crparernueckoM popmyJspe;

B) CTPaTErUYECKOM IIJIaHE;

I') HET BEPHOTO OTBETA.

2.14. CtpaTerndeckuii KOHTPOJIb MPECTABISIET COOOW BHIIOIHEHHUE CIEAYIONINX 3a/1a4:

a) KOHTPOJIb JIeJIOBOM Kapbepbl COTPYIHUKA;

0) KOHTPOJIb 3a COOJIIOJIEHUEM MOJIOKEHUI TPYJOBOTO 3aKOHOAATEIbCTBA;

B) KOHTPOJIb BBITNOJIHEHUSI TPOU3BOACTBEHHBIX (QYHKIMHA paOOTHUKAMH OpraHU3aLUY;

') HET BEPHOI'O OTBETA.

2.15. Huxe nepeyucieHbl METO/Ibl 00y4eHus IepcoHana. YKaxkuTe Kakoe (Kakue) U3 HUX
OTHOCHUTCS K METOly 0Oy4eHHs BHE pabouero Mecra:

a) IPOM3BOJICTBEHHBIN HHCTPYKTAK;

0) pa300p KOHKPETHBIX IPOU3BOJICTBEHHBIX CUTYAIIHH;

B) METO/]I YCIOXKHSAIOLIMXCS 3a1aHUH;

I') IpaBWJIbHbBIE OTBETHI A U b.

2.16. B mpoBeneHnn 0TOOpa y4acTBYIOT:



a) TMHENHbBIE PYKOBOIUTEINH;

0) pyHKITMOHAIBHBIE CITYXKOBI;

B) HETIOCPE/ICTBEHHBIN PYKOBOIUTEID;

') BepHbI BapuaHThl A u b.

2.17. BeaenstiroTcs CIEAYIOUINE ATAIlbl 3aMEIIeHUs] BAKAHTHOW JIOJDKHOCTH CIEUAINACTA
WM PYKOBOIUTEIIS:

a) pa3paboTka TpeOOBaHMIA K JIOJDKHOCTH;

0) oTOOp Ha TOJKHOCTD U3 YUCIIa HECKOJIBKUX JTYUIIUX KaHAUAATYP;

B) (popMupoBaHME HOBBIX METOAOB M (opM OTOOpa, JENOBOM OICHKHM U aTTECTALUU
NepcoHaa;

I') BepHbI BapuaHThl A u b.

2.18. B dyHKIIMM MEHEKEPOB MO yrpaBiieHuio nepconanom HE BXoauT:

a) yTBEpI)KICHUE KPUTEPUEB 0TOOPA;

0) IIMPOKUH TTOUCK MIPETCH/ICHTOB;

B) paboTa c 3asBJICHUSAMHU U aHKETaMHU 10 OMoTpaguuecKuM JaHHbIM;

I') KOHECYHOE PEeIIeHUe Ipu 0TOOpE.

2.19. K Bumam Gece 1o HaitMy OTHOCSIT:

a) MPOBOJIMMBIE TIO CXEME;

0) CMelIaHHBIE;

B) UHIYKTUBHBIE;

1) N€TyKTUBHBIC.

2.20. AHanu3 aHKETHBIX JaHHBIX BBIABIISAET CICAYIOIIYI0 HH(POPMAIUIO:

a) 00IIECTBEHHO-TPAXK/IAHCKAs 3PEIIOCTh;

0) COOTBETCTBUE MPAKTUYECKOTO OIBITA XapaKTepy JOHKHOCTH;

B) YMEHHE CBOEBPEMEHHO NMPHUHUMATh U PEATH30BBIBATH PELICHHUS;

T') BCE OTBETHI BEPHBI.

2.21. K npyHIMTHATEHBIM IEJISM aJanTalul OTHOCSTCS:

a) CHHKEHHE 03a00YEHHOCTH U HEOIIPEIETICHHOCTH Y HOBBIX PAOOTHUKOB;

0) mpoBepka NPETEHIEHTOB C HCIIOJIB30BAaHUEM psfa (OpPMaIbHBIX METOAOB B IIEISAX
OTCeBa XY/IINX, KOTOPasi MPOBOIUTCS KaJAPOBOM CITyk O0i;

B) 0TOOp Ha JTOJKHOCTh U3 YKCJIa HECKOJBKUX JIYUIIUX KaHIUJaTyp;

I') HET BEPHOTO OTBETA.

2.22. CTpyKTypHOE 3aKperuieHne (GyHKIUN yIpaBIeHHs aJanTaiueil MOKeT TMPOXOIUTh
0 CJIEAYIOUIMM HalpaBICHUSM:

a) BBIJIEJICHWE COOTBETCTBYIOIIETO IMOJAPA3ACICHUS B CTPYKTYpPE CHUCTEMBI YIPaBICHHS
[EPCOHANIOM;

0) pacmpeielieHHE — CICHHAIMUCTOB IO  afalTallid 1O  MPOU3BOJICTBEHHBIM
HOJPa3/IeIEHUSIM TIPE T PUSATHS;

B) pa3BUTHE HACTABHUYECTBA;

I') BCE OTBETHI BEPHBI.

2.23. Tlogpaznenenue mo ympaeieHHio npodopueHTanueil u amantanueii HE nomkHo
BBITOJIHATH OJIHY U3 CIETYIOMUX (DYHKIIMA:

a) OoTOOp JNHAEPOB M3 YHUCIA MOJOJBIX PAOOTHUKOB, OOJAJAONIMX TaJaHTOM
OpraHu3aTopa;

0) paccTaHOBKa KaJIpOB IO MOJIPA3/ICICHUSM, YIacTKaM, pad0OYrUM MeCTaM U T.1;

B) COKpallleHHEe TeKy4eCcTH pabodel CHIIBL;

I) OpraHu3anusi B3aMMOJEWCTBHUA C  PErHOHAJIbHOW  CHCTEMOH  YIpaBJICHUSA
npodopHeHTalel 1 aJanTauei Ha B3aUMOBBITOTHBIX YCIIOBUSX.

2.24. TlporpamMma afanTtaiyy rnepcoHasa JenuTcs Ha:

a) CTaHJApTHYIO U MPOJIBUHYTYIO;

0) 00IIyIO U CIIeMATT3UPOBAHHYIO;

B) COLIMAJILHYIO M IPOU3BOCTBEHHYIO;



I') HET BEPHOI'O OTBETA.

2.25. K HampaBieHUsIM TPYJOBOM alaliTallud OTHOCST;

a) IEPBUYHYIO M BTOPUYHYIO aJJallTALlUIO;

0) 00IIYIO U CIIeMAT3UPOBAHHYIO;

B) KOPIIOpPAaTHUBHAs U OTpaciieBas

I') HET BEPHOT'O OTBETA.

2.26. I'maBHBIMH COLMAIBHBIMHU OPHEHTHPAMH  YIPABICHHUS COLMATBHOTO Pa3BUTHS
SABIISTFOTCSL:

a) co3/laHue OJIarONpPUATHBIX YCIOBHHA TPya M OT/bIXa paOOTHUKOB OPTaHU3AINH;

0) noazepkaHue ONTUMAIbLHOW MOPaJIbHO-IICUXOJIOTHYECKOH aTMOC(EphI B KOJIJIEKTHBE;

B) COIlMaJIbHAs 3aIlMTa IEPCOHANIA;

I') BCE OTBETHI BEPHBI.

2.27. Ctpaterus ynpasieHus conuanbHbiM pazsutueM HE Brirouaet stamsr:

a) pa3paboTKa CTpaTEeruy COLUAIIBHOTO Pa3BUTHS;

0) BeIpaOOTKAa MOTHBAIMOHHBIX MPOTPAMM;

B) podeCCHOHAIIbHAS aIaNTalks paOOTHUKOB;

') BepHbI OTBETHI b 1 B.

2.28. K OCHOBHBIM (YHKLUHMSAMHU II0 OCYLIECTBICHHIO COLMaIbHOM aearesnbHOocTH HE
OTHOCHTCSI:

a) COLMAIbHOE TPOrHO3UPOBAHKE U IJIAHUPOBAHUE;

0) opraHu3aIys KOPIOPaTUBHBIX MEPOTIPUSATHH /Il KOJUIEKTHBA PaOOTHUKOB,

B) KOHTPOJIb PeaIn3aluy 3aIUIaHUPOBAHHBIX MEPONIPHUATHH;

T') OPTaHU3AMOHHO-PACTIOPSIUTEIBHBIE U KOOPIMHUPYIOMIHE ()yHKIIHH.

2.29. Cpencrea OCII ucnonb3yrorcs:

a) Ha OKa3aHue OECIIaTHBIX COLMANIbHBIX YCIYT NEPCOHANY MPEANPUSATHUS;

0) Ha TeKyllee collepKaHue MoApa3IeeHuil, MPeIoCTaBIAIONUX COLUalIbHbIE OJ1ara;

B) OKa3aHUE YKCTPEHHOM 11€JIEBOM MaTEepPHAIILHON TOMOIIIH;

I') BCE OTBETHI BEPHBI.

2.30. B ¢pyHKIIMY COMATBHO-TICUXOJIOTHYECKOH CITY>KOBI BXOJTUT:

a) COLIMOJIOTUYECKUE, MCUXOJIOTMYECKHE M MapKETHHIOBBbIE HCCIIEJOBaHMs IEpCcoHasa
OpraHu3aIly U PbIHKA TPYAA;

0) coBepIIEHCTBOBaHKE yCIOBUN TPY/Ia;

B) BBIpaOOTKAa MOTHBAIIMOHHBIX TPOrPaMM;

r) moAadop M paccTaHOBKa PAaOOTHUKOB B COOTBETCTBUU C HUX KBAJTU(PHUKAIMOHHBIM
YPOBHEM U 3a/1a4aMy OpPTaHU3AIIH.

2.31. K npoeccroHabHBIM HaBBIKaM T'OCCITY>KaIllero MOXKHO OTHECTH:

a) HaBBIKH TOCYJJAPCTBEHHOTO CITYKAIlIEero;

0) yMeHHsI TOCyJapCTBEHHOI'O CITy>Kalllero;

B) 3HaHHS TOCYJIAPCTBEHHOTO CITYXKaIIlEeTo;

I') BCE OTBETHI BEPHBI.

2.32. Camoopranm3anust HE peanusyercst B 0THOM U3 CIIEIYIOIIUX BUIOB:

a) CaMOBOCIIUTaHHE;

0) caMOCTOSITEILHOCT;

B) CaMOOOy4eHHE;

I') CAMOKOHTPOJIb.

2.33. JIuunasi caMmoopraHu3alus peaan3yeTcs:

a) B OpraHU3aIy JMYHOW TUTHEHBI, TOJTHOIICHHOTO MMUTAHHS U OT/AbIXa;

0) B KOHTpOJIE JIMYHBIX OLIYIICHUH, peaKkI1ii Ha MPOUCXOASIIE COOBITHUS;

B) B OILIEHKE CBOCH JEATEIbHOCTH, BBISBICHHH CBOMX BO3MOXHOCTEW Ui yIyYIICHHUS
NeSITeTbHOCTH;

) BepHbl OTBETH A 1 b.

2.34. K xauecTBaM, CTUMYJIUPYIOIIUM 3(pPEKTUBHOCTD, OTHOCSATCS:



a) 3aCTCHYMBOCTb;

0) HU3KHI YPOBEHb OOpa30BaHUS,

B) CAECP>KaHHOCTb;

T') 3a0BIBUNBOCTb.

235. K  mHaumbomee  pacmpoCTPaHEHHBIM  JIMYHOCTHBIM  XapaKTEPUCTUKAM,
BO3/ECHCTBYIOIUM Ha BOCIIPUITHE, OTHOCSTCS:

a) OXKUJAHUS,

0) JKenaHus;

B) MIpEeAyOCKICHHUS;

I') KATETOPUYHOCTb.

2.36. OneHka Tpyna gaeT BO3MOXKHOCTh OIICHUTH:

a) KOJINYECTBO MTPOU3BEJCHHOTO MPOJYKTA WU YCIIYT;

0) Ka4ecTBO MPOAYKIIUH MPOU3BOCTBA WM YIPABICHUYECKON CTPYKTYPHI;

B) 9KCTEHCUBHOCTb TPYJa;

r) BepHbl OTBETH A U b.

2.37. Ilo cBOEMy COZEpKAHUIO TECThI Pa3AEIsAOTCS Ha TPYIIIbL:

a) pusmonmornyeckue;

0) MMCUXOCOMAaTHYECKUE;

B) IIEPCOHAJILHBIE;

I') BCE OTBETHI BEPHBI.

2.38. K ocCHOBHBIM BUaM MaTepHAIbHBIX MMOOIIPEHUI OTHOCSTCS:

a) mocoous 1o 6e3paboTHIIE;

0) eAMHOBPEMECHHBIC JICHS)KHBIC BO3HATPAXICHUS U HA0AaBKH K 3apaOOTHOM TIIaTe;

B) mocoOue 1o OEpeMEHHOCTH U POJIaM;

I') BCE OTBETHI BEPHBI.

2.39. [loueTHble 3BaHUS MPUCBAMBAIOTCS TPAXKAAHCKUM CIYXALUM, IPOpaOdOTaBILIUM I10
CHEHATbHOCTH:

a) menee 10 er;

0) 15 u 6osee ner;

B) He MeHee 30 jerT;

') HET BEPHOI'O OTBETA.

2.40. K OCHOBHBIM BH/IaM MOpPAJIbHBIX MOOLIPEHHH B COBpeMeHHbIX opraHuzanusx HE
OTHOCHTCSI:

a) JICHeXHas KOMIIEHCAIHs 3a BpeIHbIE YCIOBUS TPY/Ia;

0) 6y1aroJapHOCTh, BHIHECEHHASI B IPUKA3E;

B) BpyueHue [ToueTHol rpaMoThI 1 Jp.

') HET BEPHOI'O OTBETA.

2.41. Kaxoe u3 nepeuuncienHsix yreepxaenuiit HE BepHo:

a) YpoBeHb PeHTA0ETHLHOCTH HEMPUMEHHUM ISl YOBITOYHBIX TIPEIIPUSTHIA;

6) Jloxon He 3aBHCUT OT 0ObeMa BBIITYCKa IPOYKIUH;

B) [lokazarens «3arpaThl Ha 1 py0. MpOAYKIMN» MOKA3bIBAET CTPYKTYPY CE0ECTOMMOCTH,
npuObLIeH MK YOBITKOB;

T') BCE YTBEPIKJICHHS BEPHBI.

242. Kakoe M3  TEpeYUCICHHBIX  OINpEJEeNEeHUN  XapakTepusyeT  YacToTy
MIPOM3BOJICTBEHHOTO TPaBMAaTHU3Ma!

a) 9TO OTHOIIEHHE 4YHUCIIa CIIy4yaeB MPOM3BOJCTBEHHOTO TpaBMaTh3Ma K oOOIIei
YHCIICHHOCTH TIEPCOHAA;

0) 9TO OTHOIIEHHWE CYMMAapHBIX MOTEPh BPEMEHU H3-3a 0OJIE3HU, MPOCTOEB M HESIBOK K
o0II1ell YNCIIEHHOCTH TTIePCOHAIA;

B) 3TO OOIUi (OHJ OCHOBHOHM M JIOTOJHUTENBHON 3apaOOTHOMN IJaThl, BKIIOYAEMBbIH B
ce0ecTOMMOCTh IPOAYKIINH;

I') HET BEPHOTO OTBETA.



2.43. Boibepere BepHOE yTBEpKICHHE:

a) (GOHIOOTIAa4Ya OCHOBHBIX TIPOU3BOJCTBEHHBIX (POHIOB TMO3BOJIAECT CYIOUTh 00
3¢ (HEKTUBHOCTH WCIIONB30BAHUS MPOU3BOACTBEHHBIX (DOHIOB, MPOU3BEICHHOW MPOIYKIIUH B
pacueTe Ha eqUHUILY (HOHJIOB;

0) 6anancoBas MpUOBLIL 3aBUCUT OT 00bEMa BBIITyCKA MPOAYKIMH U YPOBHS IICH;

B) BHEJIpEHHE HAyYHO-TEXHHUYECKOIO Mporpecca He UIrpaeT poiiu B paboTe yOBITOUHBIX
WJIH HOBBIX TPEIIPUSTUN;

I') BCE YTBEPXK/ICHUS BEPHBI.

2.44. Kakoe U3 MEePEUnCICHHBIX YTBEPKIACHUN XapakTepu3yeT K03(QPHUIMESHT TPYI0BOTO
yuactus (KTY) unu Brnaga (KTB):

a) koapdunument tpynosoro ydactus (KTY) wim Bknaga (KTB) paccuntsiBaeTcs mytem
CYMMHpPOBAHHSI C HOPMAaTUBHOM €IMHULIEH JOCTHMKEHHM (3HaK +) WM YyNylleHWd (3HaK -) B
pabore;

0) koapdurment Tpyaosoro ydactus (KTY) nnu Brimana (KTB) cinoxxHO ucuuciuth u3-
3a OTCYTCTBUS YETKOW (PUKCAIIMK HAPYILIEHUH B ONIEpaTHBHON OTYETHOCTH;

B) ko3¢ dunment Tpyaosoro yuactus (KTY) nnu Bknana (KTB) sBisieTcss KOMIUIEKCHBIM
mokasaresem, 10 KOTOPOMY MOKHO CY/IUTh O Pe3yJbTaTax M KauecTBe TPy/ia IepCoHaa;

') BepHBI OTBETHI A 1 B.

2.45. K cpenneit 3apabotnoii tate 1 padoranka HE OTHOCHTCS OTHO M3 CIIEAYIOMIMX
YTBEPKIACHUM:

a) XapaKTepH3yeT YpOBEHb OIUIATHl TPyAa M AMHAMUKY €€ W3MEHEHHs IO TepHoJaMm
BpPEMECHHU,

0) cpenusis 3apaboTHas miata 1 paboTHHKA SIBISIETCS 0a30i ISl HAIOTOOOJI0KCHHUS,

B) cpenHsisi 3apaboTHas 1uata | paOOTHUKA 3aBUCHUT OT LIEHBI MPOIYKIMH, HHOISIUN U
BHEIIHUX (DaKTOPOB.

') HET BEPHOT'O OTBETA.

3. TecToBbIE 32JaHUS HA YCTAHOBJICHHE COOTBETCTBHUS.

3.1. IIpoexTupoBaHme KaJpoOBOTO COCTaBa pacCuuThIiBaeTcs 1o ¢popmyne: A - B+ C =D.
ComnoctaBbTe OyKBEHHBIE 0003HaYeHUs (POPMYJIbI C X HAUMEHOBAHHEM.

1.A;

2. b;

3.B;

4.D;

a) MPOEKTUPYEMBIH K ONpeieIEeHHOMY BpeMEHH (t) cOCTaB MepcoHaa;

0) mnpeanosaraeMoe yOBITHE MEpCOHAla M3-3a yXOJa Ha MEHCHI0, OEepeMEHHOCTH,
POXIEHUS IE€TEH, YBOJIbHEHUN U T.I1,

B) UMEIOMIHICS TPYJOBOU MOTEHIINAT;

I') IpeArnogaraéMoe MOoMOJIHEHNE NTEPCOHaa 3a CYET, HalpUMEp, BXOXK/IEHUSI YUEHUKOB B
OCHOBHOM cOCTaB paOOTHHKOB, IIEPEBOJIOB U MOBBILIEHHS 110 paboTe, BO3BPALIECHUS U3 CIIYKOBbI B
apMMHU U T.IL.

3.2. ComnocraBbTe KJIIOUYEBBIE OOJACTH M HANpaBlICHHs JAEATEILHOCTH B YIPaBICHUH
MEePCOHAJIOM:

1. nonrocpovHbIe MPOrHO3bl MOTPEOHOCTH B NIEPCOHATIE;

2. METOJIMYECKOE PYKOBOJICTBO MTPOBEIEHUEM aHANIN3a paboT;

3. ympaBieHHe COUUaIbHBIMU KOH(PIUKTAMH U CTpECCaMH;

4. aHanu3 M peryIupoBaHue OTHOLLEHUI pyKOBOJICTBA;

a) TpyznoBble OTHOIIECHUS;

6) ConmanbHas HHQPACTPYKTYpa;

B) MoTuBanus u CTUMYJIMPOBAaHHUE;

r) [InanupoBanue. MapkeTHHT epcoHaIa.



3.3. ComocTtaBbTe CIOCOOHOCTH M WHAMBUIYAIbHBIE YEPThI YEIOBEKA C MX KaTeropuei B
COOTBETCTBUM C KaTaJIOrOM MPOQUII KOMIIETEHIIUN:

1. Pabouee mecTo;

2. OyHKUIMOHAIbHAS IPUTOAHOCTD PA3JIMYHBIX YacTeH Tela;

3. Crax u npexHee MecTo pabOThI;

4. KoopanHalysi yMCTBEHHBIX U MYCKYJIBHBIX IIPOLIECCOB;

a) 3HaHUE U KBAJTM(HUKAIIMOHHBIC HABHIKH;

0) UnentudukannoHHbIC YEPTHI;

B) [lcuxuueckue nanHbIe

r) ®usnueckue JaHHbIE.

3.4. Hmwxke npuBeICHO HECKOJIKO MPUHIMIIOB YIpPaBICHHUS IMepcoHaaoM. CorocTtaBbTe
JTaHHbIE IPUHLUIIBI C UX ONPEAETICHUAMU:

1. IlpuHIMI ONTUMAIBHOCTH;

2. IlpuHIMN epBUYHOCTH QYHKIIUNA YIIPABJICHHS;

3. [IpuHUMN KOMILUIEKCHOCTH;

4. [TpuHUMT UEPAPXUYHOCTH;

a) 6azupyercst Ha HEOOXOAMMOCTH y4eTa BceX (PakTOpoB, BO3ACHUCTBYIOIIUX HA CUCTEMY
yIpaBJIEHUS] IEPCOHATIOM, B YACTHOCTH, COCTOSIHUE O0BEKTA YIPABJIECHUS, €r0 CBSA3U C BHEIIHUM
MHUPOM - IOTOBOPHBIE CBS3H, CBS3U C BBIIICCTOSAIINMH U T.I1.;

0) 03HauaeT, 4YTO OpraHU3allMOHHAs CTPYKTYpa OpraHU3aluy BTOPUYHA 110 OTHOLIEHUIO K
BBITIOJIHSAEMBIM €10 (YHKIHUSAM, a TpeOOBaHUS K paOOTHHKAM, MX YHCICHHOCTh M CTPYKTYpHas
OpraHu3alysl OINpeNeNseTcsl COJACpKAHUEM, KOJIMYECTBOM, TPYAOEMKOCTBIO M CIOXKHOCTBIO
BBITOJIHSAEMBIX (DYHKITHIA;

B) o0ecrneynBaeT CONMOAYMHEHHE U B3aUMOJCHCTBHE MEXIY 3BEHbSIMHU YIIPaBJICHUS
(CTPYKTYpHBIMH ~ TIOJPA3JEICHUSMH), TO3BOJIIONIMMHA  OCYHIECTBISTh HECHUMMETPHUYHYIO
nepeaayy MHGOpMALUU «BHU3» IO CIIy>KEOHOH JiecTHUIE (Ie3arperupoBaHue) JIMOO «BBEPX»
(arperupoBaHue€) 10 CUCTEME YIPaBICHUS;

r) obecreynBaeT MHOTOBapUaHTHYIO IMPOPAOOTKY MpeIoKEeHUH Mo (GpopMHUPOBAHUIO
CUCTEMbI YIIpaBJICHUs IEPCOHAIOM M BBIOOp HauOoJiee palMOHAIBLHOIO BapuaHTa paboOThl C
TPYAOBBIMHU PECYPCAMHU.

3.5. Hwmxke mpencraBneHsl METOABI  JIEATENBHOCTH, KOTOPBIMH  OIPEIEIISeTCS
3 PEKTUBHOCTH yIpaBieHus nepcoHanoM. ConocTaBbTe JaHHBIE METO/IbI C UX ONpPEIEICHUIMU:

1. CounanbHO-TICUXOJIOTUYECKUE METOBL;

2. DKOHOMUYECKHE METO/IbI;

3. AIMUHUCTPATUBHBIE METO/BI;

a) HampaBieHbl Ha MaTepUAIbHOE CTUMYIHpOBaHUE 3()(PEKTUBHON JEeATETBHOCTH
COTPYAHUKOB;

0) CBsI3aHBI C MCIIOJB30BAaHUEM COLIMAIIBHOTO MEXAaHM3Ma YIPaBJIEHMs, BKIIOYAIONIETO B
cedsl y4yeT COLMAIbHBIX MOTPEOHOCTEW, OXHMJIAHUNH W OpHUEHTaluu pabOTHUKOB, CO3JaHUE
TBOpPYECKOI aTMoc(epsl B KOJUIEKTUBE, COIIMATIbHOE CTUMYJIMPOBAHNE PA3BUTHUS KOJUIEKTHBA;

B) COBOKYITHOCTH TMPSIMOTO BO3JCHCTBHSI HAa paOOTHUKOB W OpPHUEHTHPOBAaHBI Ha
(dbopMHpOBaHUE OCO3HAHUS HEOOXOJUMOCTH JUCLHUIUIMHBI TPYyJa, YyBCTBA J0Jra, CTPEMIICHUS
YyeJlIoBeKa K OBJIAJIEHUIO KyJIbTYPOH Tpy/a.

3.6. Hwxe npezcTaBieHbl CTaluu, XapaKTepU3YIOLUe KU3HEHHBIH LUK OpraHu3alluy.
CooTHecuTe TaHHbIE CTAANH C UX OIUCAHUEM:

1. Cranus hopMUpOBaHUS;

2. Cragnst MHTEHCUBHOIO POCTa;

3. Cragus cTaOHIM3aIiN;

4. Ctagus cnaga (Kpu3uca);

a) JlaHHas cTaaus sBiseTcs HauOoJjiee CIOKOMHBIM MEpHOJOM B JKU3HEHHOM LIHUKJIE
OpraHM3aIiy, KOTOpas yJIOBJIETBOPSIET MOTPEOHOCTSM PHIHKA;



0) Ha JaHHOW CTaJAWHM OCHOBHAS IIENb, CTOAIIAS TEpe] OpraHHU3aIlei, - ATO TMOUCK
HEOOXOJMMBIX PECypCOB il MPOM3BOJCTBA MPOAYKIUMU (paboT, yCIIyr), KOTOpas CMOXET
JIOCTOMHO KOHKYPHUPOBAaTh HA PHIHKE C AHAJIOTHYHBIMH TOBapaMy - 3aMEHUTEIIMA U Oyner
BOCTpeOOBaHa MOTPEOUTEISAMU;

B) Ha TOW CTaJu¥ MPEANPHUATUE, BRIPAOOTaBIEe CBOW PECYPC, BHIHYKICHO YMCHbBIIIAThH
00BeMBI MPOU3BOJICTBA MPOIYKIIMH, COKpAIllaTh 3aTpaThl Ha MEPCOHAN U JAPYTUE PECypChl 110
MUHUMAJIBHOTO YPOBHSI, COKPAIIaTh OPTAaHU3AIHOHHYIO CTPYKTYPY;

I) Ha JaHHOW CTaJMM OpPraHHW3alUs AJsl yIOBJIETBOPEHMS] aKTUBHOTO CIIPOCAa HA CBOIO
MPOIYKIIMIO CO3JAa€T HOBBIC TOJPA3/ACICHUs, YBEINYNBACT YHCIO PAOOTHUKOB U MEHSET CBOIO
OpPraHU3aIIOHHYIO CTPYKTYPY.

3.7. CootHecuTe QYHKIIUH CITY>KOBI YIIPaBJICHHS TIEPCOHAIIOM M BUABI KaJIpOBOW pabOTHI,
COOTBETCTBYIOIIME JAaHHON (YHKIINH:

1. PerynupoBanue Tpy10BbIX OTHOIIEHUH;

2. Pa3zButHe conuanbHON HHOPACTPYKTYPHI;

3. OdopmiieHre U y4eT ABIKEHUS KaJIpOB;

4. Pa3paboTka CTPYKTYpbI YIIPaBJICHUS IEPCOHATIOM;

a) OpraHu3alus MUTaHusI pAOOTHUKOB B MPOIIECCE TPYAOBOM JCATEIHHOCTH,

0) ympaBieHHe U peleHue KOH(PIUKTOB, BOSHUKAIOIIUX B MPOIIecce MPOU3BOICTBA;

B) COCTaBJICHHUE IITATHOT'O PACIIMCAHUS OPTraHU3alUu;

r) npodopueHTaKA U MPpodhoTOOP paOOTHUKOB.

3.8. Hwmxe mpencraBicHbl MOAPA3ACICHUS, BXOJAIICTO B CTPYKTYpPY VYIIPaBICHUS
nepcoHanioM. COOTHECUTE JaHHbIE MOAPA3ACTICHUS C UX (PYHKIHSIMHU:

1. Otnen opranuzanuu Tpyia U 3apabOTHOM IJIATHI,

2. CeKTop TpyAOBBIX OTHOUICHUH;

3. OTaen couuanbHbIX BOIPOCOB;

4. Otnen oxpaHsbl Tpyaa;

a) pa3paboTKa CUCTEMBI OILIAThl TPY/a, KOOPIUHAIMS Tapu(OB U 3apIliaTel, pa3paboTka
HITATHOTO PAacCMUCaHUs U COBEPIICHCTBOBAHKE YIPABICHUS M OPTaHU3ALUOHHBIX CTPYKTYD;

0) 3aHUMAacTCS pPAa3BUTHEM COLMATBHOW HHQPPACTPYKTYPHI B COOTBETCTBHH C TEMHU
3aJa4aMu;

B) 3aHMMAaeETCs pa3pabOTKOW MporpamMM IO COONIOJCHUIO TEXHUKU OE€30MacHOCTH M
HOpPMAJIbHBIX YCIIOBUH TpPy/a;

I) 3aHUMAeTCs pa3pabOTKONW TUIOBBIX JOTOBOPOB-KOHTPAKTOB M  CBSA3SMHU C
npodcoro3amMu U APYruMU OOIIECTBEHHBIMU OPTaHU3AlUSIMH Ha TIPEIIPUSITUSIX.

3.9. Hmke mpencTaBiIeHbl TUITBI KapoBOH MOMTHKA. COOTHECUTE JAHHBIC THUIBI C UX
XapaKTepUCTUKOI:

1. ITaccuBHas KagpoBas MOJUTHKA;

2. PeakTuBHas KaapoBas MOJIUTHKA;

3. [IpeBeHTHBHAS KaJAPOBas MOJTUTHKA;

4. AKTUBHas KaJapoBas MOJUTHKA,

a) PYKOBOJCTBO OpraHU3AIlMU CTPEMHUTCS OCYIIECTBJISATH KOHTPOJIb 3a (aKTopamw,
CBUJICTENHCTBYIOIIMMH O BOZHUKHOBEHUU HETaTHBHBIX CUTYallUl B OTHOLIEHUSX C KaJpamu,
MPUYMHAMY X BOZHUKHOBEHUS;

0) mposBISETCS TOrJa, KOTrJa PYKOBOJCTBO OPraHU3alldd HE TOJBKO MPOTHO3UPYET
pa3BHUTHE KPU3UCHBIX CUTYAIlMi, HO IMEET CPEJICTBA IS BO3JICHCTBUS HA HUX;

B) PYKOBOJACTBO OpraHU3alldd HE HUMEEeT BBIPAKEHHON NpOrpaMMbl JIEHCTBUN B
OTHOIIIEHUH CBOETO TEepPCOHANIa, a KajapoBas padoTa CBOAUTCS K JIMKBUJAIIMKA HETaTHBHBIX
MOCIIEACTBUM;

') PYKOBOJCTBO UMEET 0OOCHOBAaHHBIC TIPOTHO3bI BO3HUKHOBEHUS KPHU3UCHBIX CHTYAIIHMA
B KPAaTKOCPOYHOU M CPEJHECPOUHOM MEPCIEeKTHBE, OJHAKO KaJpoBas Ciayk0a opraHu3alii He
UMEET CPEJICTB JUIS BIUSHUS HA HETATUBHYIO CHTYAIIHIO.



3.10. Huxe npeacTaBieHbl TUIBI CTpaTeruii oprann3anui. COOTHECUTE TaHHBIE TUIIBI C
COOTBETCTBYIOIIMMHU UM CTPATErHsIMH YIPaBICHUS TIEPCOHATIOM:

1. IIpennpuHUMaTenbCKas CTpaTerus;

2. Crparerusi AMHAMUYECKOI'O POCTa;

3. Crparerust npuObUILHOCTH;

4. JIukBuJauMOHHAs CTpATErus;

a) OpPUEHTHPOBAaHa Ha TOTPEOHOCTh B pPAOOTHUKAX HA KOPOTKOE BpeMs, Y3KOM
opueHTaIuu, 6e3 60JIbII0I MPUBEPKEHHOCTH OpPraHU3alluu;

0) COTPYAHHMKHU IOJKHBI OBITh OPTaHW3AIMOHHO 3aKPEIUICHBI, 00JIagaTh THOKOCTHIO B
U3MEHSIOIINXCS YCIOBUSX, OBITH MPOOJIEMHO-OPUEHTHPOBAHHBIMU M paboOTaTh B TECHOM
COTPYJIHUYECTBE C APYTUMU;

B) TNOUCK U MpHUBJICYEHHE PAOOTHUKOB-HOBATO-POB, MHHUIIMATUBHBIX, KOHTAKTHBIX, C
JI0JITO-BPEMEHHOM OpUEHTA-IIMEN, TOTOBBIX PUCKO-BaTh, HE OOSIIINXCS OTBETCTBEHHOCTH;

I') OPUEHTUPYETCS Ha KPUTEPUU KoJudecTBa U 3(PPEeKTUBHOCTH B OOJNACTU MEpPCOHANA;
CPOKHM - KpaTKOBpE-MEHHBIE; pEe3yJIbTaThl - IPU OTHOCUTEIbHO HM3KOM YpPOBHE pHCKa U
MUHUMAaJIbHOM YPOBHE OpraHU3a-I[MOHHON 3aKPeryIEHHOCTH pPaOOTHHUKOB.

3.11. CooTHeCUTE TUI CTPATETUU OPTaHU3AIHNHU C €T0 XaPaKTEPUCTUKOM:

1. Ctparerust KpyroBopora;

2. Crparerus npuObUIbHOCTH;

3. [IpennpuHUMaTenbCKas CTpaTerus;

4. JInkBUTalIMOHHAS CTPATETHS;

a) Mepbl MO COKpPAILEHHIO 3aTpaT U IMEpPCOHana OCYIIECTBISIOTCS C LEIbI0 BBIKHUTH B
Ommkaiiniee BpeMsi W OOpecTH CTaOWJIBHOCTh Ha JUIUTEIBHYIO IE€PCIEeKTHBY. MopaabHOe
COCTOSTHUE MEePCOHANA - JOBOJIBHO YTHETECHHOE;

0) TPUHUMAIOT MPOEKTHI C BBICOKOW CTENEHBIO (PMHAHCOBOTO PHCKA, MUHHMAJIbHBIM
KOJIMUECTBOM JieicTBUIl. PecypcHoe yaoBneTBopeHne Bcex TpeOoBaHUM 3aKa3unKa;

B) B IICHTPE BHHMAaHHUS - COXPaHEHHE CYIIECTBYIO-IIETO YPOBHS MPHOBLICH. Ycumms,
TpeOyromue (GUHAHCOBBIX 3aTPAT, CKPOMHBIE, BOZMOXKHO JIaXKe MpeKpalieHne Haitma;

I') Mpojaka aKTHBOB, YCTpPAaHEHHE BO3MOXHOCTEH YOBITKOB, B OyAyIIeM COKpalleHue
pabOTHUKOB - HACKOJIBKO 3TO BO3MOXKHO.

3.12. Huwxe mpencraBieHbl (akTOpsl BHENIHEH M BHYTPEHHEH CpEIbl, BIMSIONINE Ha
pa3paboTKy cTpareruu ympaBieHuss mnepcoHasoM. CooTHecuTe JdaHHble (DaKTOpel ¢
COOTBETCTBYIOLIEH CPEIION:

1. Buemnsis cpena;

2. HenocpeacTBEHHOE OKPYKEHUE;

3. BHyTpeHHss cpena;

a) YPOBEHb POTAIlUU MTEPCOHATIA;

0) cormanbHO-AeMorpaduueckue (GpakTopsl,

B) HayKa U oOpa3oBaHHe.

3.13. Hwmxe mnpexacraBieHbl NpoOJeMbl B JEATEIBHOCTH CUCTEMBI  YIPABICHUS
nepconanioMm (CVYII). CoorHecute nanubie MpoOIEMBbI ¢ TPUIMHAMU UX BO3HUKHOBEHUSI:

1. Ilonnmanue ponu n mecra CYII B cucreMe X034lCTBOBaHUS HE COOTBETCTBYET U
CTpaTernyecKoMy JeiCTBUTENbHOMY 00BEMY XapaKTepy 3aJad, TPeOYIOMMX PEIIEHHS;

2. YcrapeBaHue 3HaHUH CIELUANINCTOB BEICOKOM KBATHM(HUKAIINH;

3. [losiBnenue neUIMTHBIX KaTErOpuid MePCOHAIA;

4. OTcyTCTBHE CUCTEMBI CTPATETMUECKOTO YIIPABJICHUS IPEANIPUATHEM;

a) HEMIPECTUKHOCTh U OTCYTCTBHE OTJIEIbHBIX BUIOB PadOT B MpeALIECTBYOMINE 5-8 JIET;

0) HeI0OIIeHKa BO3MOKHOCTEH CTPAaTErn4eckoro ynpaBJieHus;

B) JJIUTEIILHOE OTCYTCTBHE PAOOTHI MO CHEIMAIBHOCTH;

I) MpUMEHEHHE 3aTpaTHhIX («IepcoHanm - 3aTpaTbl») IMOJXOJOB K MEpCOHaNy,
HECOOTBETCTBYIOLIMX COBPEMEHHBIM TEXHOJIOTHUSM YIPABICHHUS.



3.14. KanpoBasi moiaMTHKa BBIPAOATHIBACTCS C YYETOM CTpAaTEerMyecKux Ieneil gpupmsl,
ycioBui  (GupMBI U yclmoBUM (GopMupoBaHMsS pbIHKa Tpyaa. CoOTHECHUTE DIIEMEHTHI C
COOTBETCTBYIOLICH IPYIIION:

1. Crparernueckue uemnu;

2. YcnoBust pupMmsl;

3. YcioBus Tpyna;

a) Ka4YeCTBEHHBIC XapaKTEPUCTUKU TPYAOBOTO KOJUIEKTHUBA;

0) MPOTHO3BI pacUpeHus cheprl NeITETbHOCTH;

B) IOHUMAaHUE U MPUHSATHUE [IETTU OPTaHU3AIIHH.

3.15. Huwxe mepednciieHbl TPYNIbl Ka4eCTB, HEOOXOIUMBIX MPU OTOOpE KaHAHWIATOB HA
BaKaHTHYIO JOJDKHOCTh. (COOTHECHTE JaHHBIC TPYIIBI C JEJIOBBIMA W JTUYHOCTHBIMHU
XapaKTepUCTUKAMU, KOTOPbIE K HUM OTHOCSITCS:

1. ObuiecTBeHHO-TpaKJaHCKAsI 3PEJIOCTbh;

2. Opranu3atopckue CrocoOHOCTH;

3. YMenue paboTarh ¢ TOKyMEHTaMU ¥ HH(OpMAIHEH;

4. YMeHue cBOeBpEMEHHO MPUHUMATh U PEATU30BBIBATH PEILICHUS;

a) YMCHHE MMPUCITYIIUBATHCS K KPUTHUKE, OBITh CAMOKPUTUYHBIM;

0) crmocoOHOCTh 00ECTICUUTh KOHTPOJIb 3a UCTIOJIHEHUEM PEIICHU;

B) YMEHHE COCTABJIATH JEJIOBHIC MUChMa, IPUKA3bI, PACTIOPSIKCHUS;

') yMEHHE MTPOBOJUTH JICTOBbIE COBEIIAHMUS.

3.16. Hmwxke mnpepcraBieHbl NMPUHIUIBI OTOOpPa M paccTaHOBKU KaapoB. CooTHecuTe
JaHHBIE IPUHLIUIIBI C UX XaPaKTEPUCTUKOM:

1. IlpuHIIMIT COOTBETCTBUS;

2. [IpuHIMI CMEHSAEMOCTH;

3. [IpuHIHI IEPCTIEKTUBHOCTH;

a) 3aKioyaercs B TOM, YTO Jy4dylleMy HCIIOJIb30BAaHUIO TIEPCOHANa JOJKHBI
CHOCOOCTBOBaTh ~ BHYTPHOPTaHW3AIIMOHHBIE TPYJOBBIE TEPEMEIICHHS, IO0J KOTOPBIMHU
MOHUMAIOTCS MPOIIECCH U3MEHEHUSI MeCTa paOOTHUKOB B CUCTEME pa3/eieHHs TPya, a TaKxke
CMEHBI MeCTa MPHUJIOKEHHS TPY/Ia B paMKax OpraHH3alluu;

0) O3HaYaeT YTO HPABCTBEHHBIC U JICJIOBHIC KauyeCTBa MPETEHICHTOB YIIOBJIETBOPSIOT
TpeOOBaHUAM 3aMeIaeMbIX JOKHOCTEH;

I) JaHHBIM TPHUHIUI OCHOBBIBAEGTCS HA YYETE€ COCTOSIHHE 30POBBS, BO3MOKHOCTH
U3MEHEHHS IPOPECCUU WITH CTICIUATBHOCTH U T.1I.

3.17. Huxe mpeacTaBieHbl STambl MPOSKTUPOBAHUS KaApOBOW MonuTUKUA. CooTHecHuTe
JTAHHBIE ATAITbI C UX IEeIBIO:

1. Hopmuposanue;

2. [IporpamMupoBaHue;

3. MOHHUTOpPHHT epCOHANA;

a) paspaboTka TmporpamMMm, IIyTe€d JIOCTHXKEHHUS IeJe  KaapoBoil  paboTHI,
KOHKPETHU3UPOBAHHBIX C YYETOM YCJIOBHI HBIHEIIHUX W BO3MOXKHBIX HU3MEHEHU CUTYaIlUU;

0) pa3paboTka mpoleayp TUarHOCTUKU U TIPOTHO3UPOBAHMS KaIPOBOM CUTYyAITUH;

B) COTJIacOBaHWE MPHHIIUIIOB U Iiesiel paboThl ¢ EPCOHAIOM C MPUHIIUIIAMH U IeNSIMU
OpraHu3aIly B LIEJIOM, CTPATETHUEH U ATAIIOM €€ pa3BUTHSI.

3.18. Huxe mpesnctaBieHbl acleKThl, HEOOXOAUMBIE B XOAe (OPMHUPOBAHUS KaIpOBOI
nonuTukd. COOTHECUTE TaHHBIE aCTIEKTHI C UX XapaKTePUCTHKOM:

1. Opranu3anoOHHO-IITaTHAS TTOJIUTUKA;

2. ®uHaHcoBas ITOJINTHKA,

3. OueHKa pe3yJbTaToB JAeATEIbHOCTH;

4. UndopmanoHHasi MOJIUTHKA;

a) CO37]aHKe U MOJJEP>KKa CUCTEMBI IBIKEHHUS KaIJpOBOM MH(POpMAITUH;

0) mIaHMpoBaHWE MOTPEOHOCTH B TPYIOBBIX pecypcax, (OpMHUPOBAHHE CTPYKTYPHI H
HITaTa, Ha3HauYeHHUe, CO3/IaHNe pe3epBa, epeMelIeHuE;



B) aHaJIN3 COOTBETCTBHS KaJIpPOBOHN IMOJUTUKH M CTPATETHH OPTaHW3AIUH, BBISBICHUE
mpo0JieM B KaJIpoBOM pabore;

r) ¢opMyIHpOBaHUE MPHUHIMIIOB PACIpENeIeHUs] CPelCTB, obecnieueHne 3PPEKTUBHON
CUCTEMbI CTUMYJIHPOBAHUS TPY/Ia.

3.19. Hwxe npesacTaBieHbl BUBI agantanuy nepcotana. CoOOTHECUTE JaHHbBIE BHJIBI C UX
XapaKTepUCTUKOI:

1. AKTUBHAs ajanTalmsi;

2. IlaccuBHas amanraiusi;

3. [IporpeccuBHas ajanrtanus;

4. PerpeccuBHas ajanraius;

a) MaCCUBHOE MPHUCIIOCOOTICHNE K TPYIOBOM Cpesie;

0) aganTanus K cpelie C OTPUIATEIbHBIM COJIEpPKaHNuEM;

B) Ha YYaCTHHKA aJanTally ObLIO OKAa3aHO OJaronpUsSTHOE BO3/ICHCTBHUE;

I') YYaCTHUK QJaNTaldy CTPEMUTCS BO3JEHCTBOBATH HA TPYAOBYIO Cpely C TE€M, YTOOBI
U3MEHHTB €e.

3.20. Hwxe nepedncieHsl cTaauy agantaiuuu nepconana. CooTHecuTe JaHHBIE CTAIUH C
UX XapaKTEPUCTUKOM:

1. Opuenranus;

2. [Ipucnocobnenue;

3. ACCUMMIISIINS;

4. Unentudukanms,

a) TPOUCXOAMUT TMOCTENEHHOE YCBOCHHE PAaOOTHHUKOM OPraHU3alMOHHBIX CTAHJIAPTOB,
NpaBUI M CTEPEOTHIIOB, YCTAHOBJICHHWE KOHCTPYKTHBHBIX OTHOLICHHH C KOJJIETaMH, a TaKKe
MocTereHHasl HHTerpanus paboTHIKA B OPraHU3alIHIo;

0) pabOTHHK TMOJHOCTHIO OTOXIECTBIISICT JHMYHBIC ILEIH C LEIIMH KOJUIGKTHBA H
OpraHHU3aIH B LIEJIOM;

B) pabOTHUK NOTy4aeT WH(OPMAIMIO O HOBOM CHUTYAIMH B IIE€JIOM, O KPUTEPHIX OLEHKH
pa3IMYHBIX ACHCTBHIA, 00 ITaIOHAX, HOPMAX MOBE/ICHUS;

T') IpeIyCcMaTpUBACT MPUCIIOCOOTICHNE K Cpelie, MPUHATHE €€ TPAIUIIi, HOPM, CUCTEMBI
LEHHOCTEH.

3.21. Hmwxke mnpeacTaBiIeHbl METOJbI, KOTOpPbIE INPHUMEHSIOTCS s TOOYXICHHS K
neiictButo (ctumyn). CooTHecUTe JTaHHBIE METOJbl C KOHKPETHBIMH (hopMaMH CTUMYJIOB, K
KOTOPBIM OHH OTHOCSITCS:

1. OnaromapHOCTH, TOYETHbIE TpaMOTHl, 3BaHMs, Y4YCHbIE CTEMEHH, JUIUIOMBI,
myOJIMKAIUK B IIpecce, MPaBUTEIbCTBEHHBIC HATPAIBI;

2. MyTEeBKHU, CCYIbl HA CTPOUTEIHCTBO >KUIIbs, KPEAUTHl HA MOKYNKY aBTOMOOWJIS WU
MeOenu u Jip.;

3. 3ameuaHue, BHITOBODP, MEPEBOJ Ha JIPYTYIO JOJDKHOCTb, CTPOTUI BBITOBOp, MEPEHOC
OTIIYCKa, YBOJIbHEHHE C pabOThI;

4. HamMcaHUe NUCCEepTalluM, MyOJUKAIMs KHUTH, aBTOPCKOE H300peTeHHe, MOJydeHue
BTOPOT0 3KOHOMHUYECKOr0 00pa3zoBaHus U JIp;

a) MarepuanabHOE MOOLIPEHHE;

6) CamoyTBepKIEHUE;

B) [Ipunyxnenue;

r) MopanbHOe OOIIpeHue.

3.22. Hwmxe mepeducieHbl HampaBIEHUSAMH NPOPECCHOHATBHONM  OpUEHTALUH.
CooTHecHTe TaHHBIC HAIIPABIICHHS C UX XapaKTEPUCTHKOM:

1. IlpodeccuonanbHas nHGOpMALINS;

2. TlpodeccronanbHBIN TOI00D;

3. IlpodeccuonanbHblil 0TOOP;

a) TpEeNOoCTaBlieHWE PEKOMEHJAlMi YelIOBEKY O BO3MOXHBIX  HaIlpaBJICHUAX
npoeCCHOHATBHON  JIEATENIbHOCTH,  Hambojlee  COOTBETCTBYIOLIMX  €r0  COIHAJIbHO-



NICUXOJIOTUYECKUM,  TICUXOJOTMYECKUM, TICUXO(PU3UOJOTHUECKUM U (PU3HOJIOTHYECKUM
OCOOEHHOCTSIM;

0) 03HAKOMJICHHE KJIMEHTA C COBPEMEHHBIMHU BUAAMHU MTPOU3BO/ICTBA, COCTOSHUEM PhIHKA
TpyZa, BO3MOXHOCTSMU PO(HeCcCHOHATLHO-KBATU(PHUKAIIMOHHOTO POCTa;

B) ONpeJeNieHHE CTEeNEeHU MPOPEecCHOHATHHON NPUTOAHOCTH 4YeJIOBEKa K KOHKPETHOU
npodeccun (paboueMy MECTy, JOJKHOCTH) B COOTBETCTBUU C COLIMATBHO-TICUXOJIOTHYECKUMH,
NICHXOJIOTHYECKUMHU, ICUXO(PHU3HOIOTUIECKUMU TPEOOBAHHUSIMHU.

3.23. Huwxe npezacraBiieHbl BUIbI TPYH0BoM agantanud. COOTHECUTE JTaHHbIE BUIBI C UX
XapaKTEePUCTUKOM:

1. IIpodeccuonanpHas aganTaius;

2. ConanbHO-IICHXO0JIOTUYCCKAs aJalTallks;

3. O01iecTBeHHO-OpraHN3allMOHHAS aJalTallNs;

4. KynbTypHO-OBITOBas alanTalus;

a) 3aKJIIOYaeTCsl B OCBOGHUU YEJIOBEKOM OCOOEHHOCTEH TpYyIOBOW OpraHu3aluu |
BXOJKJICHUSI B CJIOKMBIIYIOCS B HEMl CUCTEMY B3aUMOOTHOILIEHUH, TO3UTUBHOM B3aUMOJICHCTBUU
C YJeHaMH OpraHu3alluu;

0) BBIpaXKaeTcsi B ONPEICICHHOM YPOBHE OBJIJCHHUS NPOPECCHOHATHHBIMI HABBIKAMU H
YMEHUSIMH, B POPMUPOBAHUU HEKOTOPBIX MpodheccHnoHanbHO HEOOXOIUMBIX KA4eCTB JIMYHOCTH,
B Pa3BUTUU YCTOWYMBOTIO MOJIOKUTEIBHOTO OTHOLLIEHUS! paOOTHHKA K CBOEH Ipodeccui;

B) Yy4YacTH€ HOBBIX YJIEHOB KOJUIEKTHBA B TPAAMIMOHHBIX ISl JAHHOTO MPEANPUATHUS
KYJIbTYPHBIX MEPOIIPUATHAX BHE paO0OUEro BpEMEHH;

I) O3HAuaeT OCBOCHHE HOBBIMH YIEHAMHU TPYJOBOTO KOJUIEKTUBA CTPYKTYpPBI
OpPraHU3al[MOHHON CHCTEMBI, CHUCTEMBbl YIPABIEHUS U OOCIY)XMBaHMS IMPOU3BOACTBEHHOIO
mpolecca, pexkuMa TpyJa v OTAbIXa U T. 1.

3.24. Huwxe mepeuncienbl (YHKIHUA TIO OCYIIECTBJICHUIO COLUAIBHOW JIEATEILHOCTH.
CooTtHecuTe 1aHHbIE (PYHKIUU C UX XapaKTEPUCTUKOM:

1. CounanbHOE NPOTHO3UPOBAHKE U TJIAHUPOBAHUE;

2. Opranu3aioHHO-pacoOPsAUTEIbHAS U KOOPAUHUPYIOIIast PYHKIINHU;

3. KoHTponb peann3anuu 3amjiaHupOBaHHBIX MEPOIPUATUIL;

4. MoTuBanus;

a) JaHHas (YHKIUS OCHOBBIBA€TCS Ha BBIPAOOTKE KOMIUIEKCHBIX MEp, MOOYXKIAIOIIUX
pabOTHUKOB CaMOpealIn30BaThCs B MPOHECCHOHATLHON AEATEIbHOCTH;

0) OCYIIECTBIISIETCS HAa OCHOBE aHaln3a W O0O0OIIEHUsS CBEACHUN O COIHATBHOU
JESATEIIBHOCTH OPTaHU3aluU, TEX U3MEHEHHUAX, KOTOPbIE B HEH MPOUCXOAAT, COOTHECEHUS UX C
peanu3anuei yrBepaeHHOr0 IIaHa U 11eJIEBbIX COLMATIBHBIX IPOrpamMM;

B) IpearnoaraeT r1yOOKui U pa3HOCTOPOHHUN aHAJIN3 COCTOSHUS COLUANIBHBIX YCIOBUI
OpraHM3ali; OCMBICICHHYIO AUATHOCTUKY, BBIICHEHHE U OOBSICHEHUE B3aUMOCBS3€EH, KOTOPbIE
CKJIA/IBIBAIOTCS MEXAY €€ OTIENIbHBIMU YaCTAMH; NPEABUICHNUE TOT0, KAaKOW BapHaHT PELEHUS
Ha3peBIIeH colManbHOM pobnemsl OyaeT Haubosee 3P HEeKTUBHBIM;

r) MpeaycMaTpuBalOT (PMHAHCOBOE, KaJpoBOe OOECIEYEHHE BBIMOJHEHUS IeJIEBBIX
IPOrpaMM U IJIAHOB COLMAIBHOIO Pa3BUTHS OpPraHU3alliy, UCIOJIb30BAaHUE COOTBETCTBYIOLIUX
COLIMANIBHBIX TEXHOJOIMM, a TakKe B3aUMOJEHCTBHUE CO CMEXHBIMU YIPAaBICHUYECKUMU
CTPYKTypaMu, mpodcor3aMd W JPYrUMU OOIIECTBEHHBIMH OOBEIUHEHUSIMH, OpraHaMU
roCyJapCTBEHHOH BJIACTH U MECTHOTO CaMOYIIPaBJIEHUs, IPUYACTHBIMU K COLIMANIHOU cdepe.

3.25. Hmke mpeacTaBiIeHbI 3JIEMEHTBI CTPATETHH YIIPABICHHS COIMATBHBIM Pa3BUTHEM.
CooTHecuTe NaHHBIE 2JIEMEHTHI C ATallaMH, B KOTOPbIE OHU BXOMSIT:

1. onpenenenre ypoBHs COLMAIBHOIO Pa3BUTHUS MIEPCOHANIA;

2. pa3paboTKy MoJiesielt 1 OIopKeTa peaan3alii COLUAIbHON CTpaTeruy;

3. perynupoBaHue U KOHTPOJIb BBIMOJIHEHHSI COI[MAIbHOM CTpaTeruy;

4. onpenenenre NPUOPUTETHOCTH PELLIEHNUS COLIMATIbHBIX BOIIPOCOB.

a) PazpaboTka cTpareruu coruaibHOTO pa3BUTHS,

0) Peanmu3zanus crpareruu COUaibHOTO Pa3BUTHS;



3.26. Hmxe nipecTaBiIeHbl COBETCKHE METOJAMKHU COLMAIBHOTrO ynpapieHus. CooTHecuTe
JaHHBIE METOJUKHU C UX XapaKTePUCTUKOM:

1. MeTo «OT TOCTUTHYTOIO»;

2. HopmaTuBHBIN METO;

3. [IporpaMMHO-11€1€BOI METO/T;

4. MeToJ1 MOJIETMPOBAHUS COLUATBHBIX MTPOLIECCOB;

a) TpeOyeT CYIIeCTBEHHON NPOPaOOTKU COIMAIBHBIX SIBJICHUH, KOTOPBIC SIBIISIFOTCS
CJI0KHBIMU U MHOT'OOOpa3HBIMU;

0) B MOJeNH, BBIPAKCHHONW Yepe3 MareMaTH4ecKue (opMyibl, MOKa3aHa 3aBUCHUMOCTH
HOPMHUPYEMOT0 MOKa3aTess OT ONPEeAIOUX ero (hakTopos;

B) TEHJCHIIUS Pa3BUTHS TOTO MM MHOTO COIMAIILHOTO IMPOIEcca IKCTPAMOIUPYETCS Ha
MOCJEAYIOUIMN JIAHOBBIM MEPHUO;

I) OCHOBaH Ha ONPEJCICHUHU TPOTPECCHBHOW CHCTEMBI HOPM W HOPMATHUBOB,
OTpaKaIOIIKUX BAKHEHUIIINE SKOHOMHUYECKHE U COLIMaIbHbIe HAIIPABICHUS TJIAHOB.

3.27. B COOTBETCTBUM C WHTETPAIBHBIMU OIICHKAMH, KOTOPBIE OMPEICISIOT IICHHOCTh
paboTHUKa Ui MPEeANpHUsITHs, BeCh IepcoHai pa3OuBaercs Ha deThlpe Kareropuu. CooTHecute
JAaHHBIC KATETOPHH C UX XapaKTCPUCTUKOM:

A;

.B;
.C

W N =

;

4.D;

a) paOOTHUKM cpeqHel KBalM(UKalKM, OTBETCTBEHHbIE U JIOSJIbHBIE K opranuzanuu. C
HUMH 33KJIIOYAIOTCS CPEAHECPOUHbIE (Ha JBA-TPH rojia) KOHTPAKTHL;

0) palouue peAKuX CHENUATBHOCTE M YHUKAJIbHBIX HaBBIKOB, DPYKOBOJUTEIH MU
CHEIMAINCTBl BBICOKOW KBaMM(UKAUWHU, oONajgaromue CcrnocoOHOCTBIO TEHEpUpOBaTh U
peaIn30BbIBaTh HAYYHO-TEXHUUECKUE U OPraHU3allMOHHbIE HOBOBBE/ICHUS;

B) MaJOKBaJU(HUIMPOBAHHBIE PAOOTHHUKH, aJalTAIlMOHHBIA TEPHOA KOTOPHIX TIpU
npueMe Ha padoTy MUHHMAJCH; OCHOBHOM MOTHUB HMX JESATEIbHOCTHM — CTpEMJIEHHE K
MaTepHaJIbHOMY BO3HATPAXKACHUIO; BO3MOXKHOE JIMYHOE BIMsAHHE Ha A((HEeKTUBHOCTH
(GYHKLMOHUPOBAHUS NPEANIPUATUS HE3HAUYUTEIBHO;

I') BBICOKOKBaJU(ULMPOBaHHbIE PAOOTHHUKH, OT KauecTBa pabdOThl U OTBETCTBEHHOCTHU
KOTOPBIX CYHIECTBEHHO 3aBUCUT 3(()EKTUBHOCTh (PYHKIMOHMPOBAHUS MPEANPHUITUS. 3aMeHa
KaXJIOTO U3 HUX TpeOyeT ONpeesIeHHOT0 BPEMEHH | 3aTpaTr Ha MOATOTOBKY W a/IalTallii0 BHOBh
HOPUHATOTO.

3.28. Hmxe mepedncieHbl CIyXObl YIpaBlieHHE COLUMAIBHBIM Pa3BUTHEM IE€pPCOHANIA.
CooTHecuTe 1aHHBIE CIYXKObI ¢ UX (QYHKIMEH:

1. ConmanpHO-TICHXOJIOTHYECKAs CITYX0a;

2. CnyxOy 6€30MacHOCTH TPYAOBOM NEeSATEIbHOCTH;

3. Cniyx0y ynpasienus mpodecCuOHaTbLHBIM pa3BUTHEM MIEPCOHAIIA;

4. CnyxOy 5KOHOMUKH TpyJa U 3apabOTHOM IIAThI;

a) obecrieyeHre MEPOTIPUATUI 10 OXpaHe TPYAa;

0) SKOHOMHYECKUH y4eT TPYIOBOM JESITEIbHOCTH B COOTBETCTBUU C 3aKOHOJATEIHCTBOM
¥ HOPMaTHBaMH OpTraHu3aIriuiNe

B) MoaAOOp M PACCTaHOBKAa PAOOTHMKOB B COOTBETCTBMM C HX KBAJTU(PHUKALIMOHHBIM
YPOBHEM M 3a/1a4aMy OpTaHU3aINH;

I') peryjIMpoBaHUE IMPOU3BOJCTBEHHBIX, COLMAIBHBIX, MEXJINYHOCTHBIX OTHOLICHHUH B
OpraHu3aIuHg.

3.29. Hmxe nepeunciensl cBoiictBa BocrpusaTua. COOTHECUTE JaHHbBIE CBOMCTBA C UX
XapaKTEPUCTUKOM:

1. IlpeaMeTHOCTB;

2. CTpyKTypHOCTb;

3. AKTHBHOCTB;



4. AnnepuenTUBHOCTB;

a) 3aKJIIOYaeTcsi B COCPENOTOYCHHOCTH BHUMAHHUS B JIO00OW KOHKPETHBIH MOMEHT
BPEMEHHU TOJIbKO Ha OJHOM CTHUMYJIC WJIM KOHKPETHOW TpyIIe CTHUMYJIOB, B TO BpeMs Kak
ocTajJbHble 00BEKTHI PEANbHOIO MUpA SBISAIOTCA (DOHOM HAIIEro BOCHPHSATHS, T. €. aKTUBHO HE
OTPaKAIOTCSI B HAIIIEM CO3HAHUM;

0) oO3HauaeT AaKTUBHOCTh YMCTBEHHOTO Ipoliecca BbIOOpa M CTPYKTYPUPOBAHUS
IPEIIECTBYIOIETO ¥ HOBOTO BHYTPEHHEIO OMbITa Kak (POKycHpOBaHWE BHUMAHHUS BHYTPH
cdepbl CO3HAHMUS;

B) CIIOCOOHOCTb OTpa)kaTh OOBEKTHI W SIBIICHUS peaJbHOr0 MHpa HE B BUjae Habopa
HECBSI3aHHBIX JPYT C JIPYIOM OIIYIIEHUN (OTAENBHBIX XapaKTEPUCTUK CTUMYJIOB), a B (opme
OTJENBHBIX IEJOCTHBIX (B3aMMOCBS3aHHBIX CBOWCTB CTHMYJIOB) 00pa3oB KOHKPETHBIX
MPEIMETOB;

T') 3aKIII0YAETCS B TOM, YTO BOCHIPUATHE B OOJBIIMHCTBE CIY4aeB HE SIBJISCTCS MPOEKIUEH
HAIIMX MTHOBEHHBIX OLIYIICHHUH U HE SIBJSIETCS MPOCTOM UX CYMMOM.

3.30. Hmxe mnpexncraBneHsl Teopuu audHOCTH. COOTHECHTE [JaHHBIE TEOPUU C HX
XapaKTepUCTUKOI:

1. Teopuu JINYHBIX YEPT;

2. 'ymaHuCTHYECKUN TOAXOL;

3. [lcuxoauHamMuyeckas Teopus;

4. Teopus nuunoctu FOHra;

a) OAHMM M3 BA)XKHBIX aCHEKTOB JAaHHOW TEOPHH SIBIISICTCS WJAES O TOM, YTO IMOBEICHHE
MOKET OBITb OOYCIIOBJIIEHO OECCO3HATEIbHBIMU MU CKPBITBIMU (aKTOpaMu JUYHOCTH U YTO
BIMSIHAEM STHX (DAKTOPOB WHOTAA MOXHO OOBSICHHTH pa3jMYHBbIE BHJBl HEPAMOHAIHLHOTO
MOBE/ICHUS;

0) ATOT MOJXOA MpeNnojaraer, 4ro JIIOAUW 00JaJaloT ONpeeJeHHBIMU BPOKICHHBIMH
yepTamu, ONPEISNISIOIIUMU UX JTHYHOCTD, CIIE0BATENIbHO, H UX MIOBEJCHUE;

B) pacCMaTpPHBAET YETHIPE aCIeKTa JMYHOCTH: & UMEHHO «IKCTPABEPT» U «MHTPOBEPTY, A
3aTeM BBIJENSETCA JBa TUIA BOCHPHUATHS, HAa3BaHHBIE «UYBCTBEHHBIM BOCIPHUSATHEM» H
CUHTYUIUEH», — TaKUMH CIIOCOOaMU JIFOIH MOTyYaroT WH(OPMAIIHIO;

I) WHAUBHIBI UCHBITBIBAIOT MOTPEOHOCT, B JIMYHOM POCTE U  pealld3aluu
(camopeanuzanuu). DTOT MOAXO/ YAENIAET OOJIbIIOE BHUMAHUE PA3BUTHUIO WHIMBHUIA, HO TAKKE
UCCIIe1yeT KOHIIETILMIO CAMOOLIEHKH, T. €. KaK JIF0I1 BOCIIPUHUMAIOT caMuX ceOsl.

3.31. Hmwxe mpecTaBieHbl OMMOKN M UCKaXESHUS IpU BocTIpusTHU. COOTHECUTE TaHHBIC
OIIMOKY ¥ UCKAXKEHUS C UX XapaKTEPUCTHKOMN:

1. ITpoekuus;

2. CTepeoTursl;

3. KomMyHHKaTHBHAs HEKOMIIETEHTHOCTB;

4. YupouieHue;

a) HU3KUH YpPOBEHb KYJIbTYpHl, 1 HEYMEHHE CIyIIaTh W aJCKBATHO TOHUMAThb CBOETO
napTHepa,

0) ¢dopMHpOBaHHE JOCTATOYHO «IOJHOTO» MPEACTABJICHUS O TMapTHEpPE IO BechbMa
dbparmeHTapHoii uH(pOpMaMM, TOTYYEHHOW HA OCHOBE IMEPBOTO BIIEYATIEHHUS, KOTOPOMY
HEKOTOPHIE JIFOJIN TIPUIAIOT CIUIIKOM OOJIBIIIOE 3HAYCHHE;

B) OTO TEHACHIMS TMPHUIUCHIBAHUS YEIOBEKOM COOCTBEHHBIX UYBCTB, HACTPOCHHIA,
nepeXKMBaHUH, OTIACEHUI 1 MOTHUBOB JESTEITLHOCTH JPYTUM ITIOIISIM;

T') 9TO YCTONYMBBIE U 3aKPBITHIE OT BIUSHUS HOBOTO OMBITA ()OPMBI CYIIECTBOBAHHUSI.

3.32. Hwmxke mnpeacraBlieHbl 4YeThIpe THIIA TIOBEJACHHUS 4YeJIOBEKAa B OpraHU3aIlHU.
CooTHecuTe TaHHBIE TUIIBI C UX XapaKTEPUCTUKOM:

1. IlpenanHbIi M TUCHUILUTMHAPOBAHHBIN YJIEH OpTraHU3alliy;

2. «IIpucnocobenerny;

3. «Opurunany;

4. «byHTappY;



a) XapakTepU3yeTcs TEM, 4YTO YEIOBEK IPUEMJIET LIEHHOCTH OpraHM3ali, HO HE
IpUEMJIET CYILECTBYIOLINE B HEl HOPMBI IOBECHMUS;

0) XxapakTepusyercss TEM, UYTO YEJIOBEK MNOJHOCTHI0 NMPUHUMAET LEHHOCTH M HOPMBI
IIOBEJICHUS, CTapaeTcs BECTH cels TakuM oO0pa3oM, 4TOObl CBOMMHM JCHCTBHUSMHU HHKAaK He
BXOJIUTh B IIPOTUBOPEYNE C UHTEPECAMH OpraHU3alluu;

B) XapaKTEpU3YeTCsl TEM, YTO YEJIOBEK HE MPUEMJIET HU HOPM IOBE/IEHUS, HU LIEHHOCTEH
OpraHM3aliy, BCE BpEMS BXOAUT B IPOTUBOPEUUE C OPraHU3allMOHHBIM OKPY>KEHHUEM U CO3/1aeT
KOH()IMKTHBIE CUTYallUU;

I') XapakTepU3yeTcs TEM, YTO YEJOBEK HE MPHUEMJIET LIEHHOCTEW OpraHu3aliH, OJHAKO
cTapaeTrcsi BeCTH cels, ciieyst HopMaM U (hopMam MOBeAEHUs, IPHUHITHIM B OpPraHU3aL1H.

3.33. Huxe npezacraBieHbl METOJbI MPOBEACHHUS CaMOOLEHKH paboTHHKa. CooTHecuTe
JTAaHHBIE METO/IbI C UX XapaKTePUCTHUKOM:

1. MeTox MaTpUYHBIX AUArpaMM;

2. MeTrop paBHOTO y4acTus;

3. Meron kinaccupuKanum;

4. PeiTuHT;

a) METOJ OCHOBaH Ha pPAHKUPOBAHWU CAMOOIICHHBAIOMIMX PAOOTHHUKOB IO
OINpPENICJICHHOMY KPUTEPUIO OT JIydllero K XyJIIIeMy C IPUCBOCHHEM OIPEJeIEHHOIO
MOPSIKOBOTO HOMEPA,

0) obecrnieunBaeT pabOTHUKY, OCYIIECTBISIONIEMY CaAMOOLIEHKY, a0COIIOTHYIO CBOOOY B
MOJrOTOBKE JJOKYMEHTOB, HA OCHOBAaHUU KOTOPBIX OCYLIECTBIIIETCS aHAIIN3;

B) OCHOBAaH Ha CaMOOILICHKE COOTBETCTBHs PAaOOTHHMKA 3aHUMAEMOIl JOJKHOCTH ITyTeM
MIKAJTMPOBAHMS JIMYHBIX KA4eCTB PaOOTHUKA;

I) [peanojaraeT 3aloJIHEHUE CIEeUUAJIBbHOW MAaTpullbl, B KOTOPOH HPUBOAATCA
pe3ysbTaThl, AOCTUTHYTblE PAaOOTHUKOM C TOYKH 3pEHHUs KPUTEpUEB BBIOPAaHHOM MOJENIN
yIpaBJIEHUS] KAYECTBOM.

3.34. Hmxe mpencraBneHsl NPUHIMIB OIEHKH nepcoHana. CooTHeCHTe TaHHBIE
HPUHIUIIBI C UX XapaKTEPUCTUKOM:

1. OOBEKTUBHOCTE;

2. KoMIIiekcHOCTD;

3. O0OOCHOBAaHHOCTE;

4. JIeCTBEHHOCTB;

a) MPOCTOTA, YETKOCTh U IOCTYITHOCTh BCEH TEXHOJIOTMH OIICHKHU;

0) o0s13aTeNnbHOE UCTIONB30BAaHUE PE3YIbTATOB OILIEHKH B YIIPABJIEHUH I1EPCOHATIOM;

B) MHOTOCTOPOHHOCTB OIIEHKH paOOTHHKA (OIIEHKA Mpoliecca Tpyaa, OlleHKa paOOTHUKA B
IPOIIJIOM, HACTOSIIEM U B IIEPCIIEKTUBE);

I') OLIEHUBAeMbI€ XapaKTEPUCTUKH PAOOTHHUKOB MPEICTAIOT B OKOHYATEIbHBIX CYXKACHUAX
TaKUMU, KAKUMU OHU SIBJISIOTCS B IEHCTBUTEIBHOCTH.

3.35. Hmxe mpencraBieHbl METOABI OIEHKH nepcoHasia. COOTHECUTE JaHHBIE METOIBI C
UX ONMHUCAHUEM:

1. Meron cpaBHEHUS IO MapaM;

2. MeToJ1 OLIEHKH I10 peUIaroIIel CUTyalluu;

3. PelTUHT UM METO/ CpaBHEHMUS;

4. Meton knaccuukanuy;

a) JUIsl UCTIOJIb30BAHMSI 3TOTO METO/1a CHEI[MAIMCTHI [0 OLEHKE TOTOBST CIUCOK OMUCAHUN
"mpaBwiIbHOTO" M '"HENPABUIIBLHOTO" IMOBEACHMS, KaK IPAaBWJIO, PYKOBOIWUTENEH, B TUIUYHBIX
CUTYAIIHSX;

0) OCHOBaH Ha OLIEHKE COOTBETCTBUS pAaOOTHHKA 3aHUMAEMOM IOKHOCTH. DTO METOA
HIKAJTUPOBAHUS JIMYHBIX Ka4eCTB PaOOTHHKA;

B) 3TOT METOJ] OCHOBaH Ha PaH>KUPOBAHUU aTTECTYEMBIX pAOOTHHUKOB IO ONPEIEICHHOMY
KPUTEPUI0O — OT JIYYIIEro K XYAIIEMY C TPHUCBOEHHEM WM OINPEAEIEHHOTO MOPSIKOBOTO
HOMeEpa;



I) B 3TOM METOJE CpaBHUBACTCA B TpYIIE aTTECTyeMbIX, HAXOIAIIUXCS B OJHOMN
JOJDKHOCTH, KaXIbl € KaXIbIM, IIOCJI€ 4Yero IMOACYUTHIBACTCA KOJIMYECTBO pa3, KOrAa
aTTEeCTyeMBbIl OKa3bIBAJICS JIYUIINM B CBOCH mape.

3.36. Hwxe mnpezncraBiaeHbl Buabl KomneTeHUMH. COOTHECHTE AaHHBIE BHUIBI C HUX
OTNHCAaHUEM:

1. KopniopaTuBHbIE KOMIIETECHIIUY;

2. MeHemkepcKre KOMIIETCHITNH;

3. OyHKIMOHAIBHBIE, IN0O TEXHUYECKUE KOMIIECTEHIUH;

a) 9TO YNpPAaBICHYECKHE KOMIIETEHIIMH, KOTOPBIMH JIOJDKEH 00JajaTh Jr000i
PYKOBOJIUTEb B KOMIIAHUH;

0) 9TO KOMIIETEHIIMH, KOTOPBHIMH JOJDKHBI B TOW HIJIM WHOW Mepe o0nagarh Bce
COTPYAHHUKH;

B) 3TO CIEUUAIbHBIE KOMIICTCHLIUH, KOTOpBIE TPEeOYIOTCS Ui pabOThl B KaKOM-JIHOO
KOHKPETHOM IOJpa3/IeJIEHUH.

3.37. Hwmxke mnpencTaBieHbl METOAbl CTUMYJIUPOBAHHS TPYIOBOTO TIOBEACHUS H
Pe3yIbTaTUBHOCTH TpyAa nepcoHana. COOTHECUTE JaHHbIE METO/IbI C MX ONUCAHUEM:

1. LleneBoit meTo;

2. Meron pacmmpenus pabor;

3. Meton coyuacTtus (puBjedeHus1) paOOTHHUKOB;

4. Meton oboraiieHus pador;

a) MOCTaHOBKA TIepe]l MOJTYMHEHHBIMH KOHKPETHBIX, SICHBIX M TPYAOBBIX IIeNiei U 3a1au
HOBBIIIACT UX AKTUBHOCTb U 3()(PEKTUBHOCTD AEATEILHOCTH;

0) BBIONIHEHHE PaOOTHUKOM OoJiee CIOXKHOH, Oojiee 3HAYUMOW W CaMOCTOSITEILHOU
paboThl, KOTOpasi JAaeT BO3MOYKHOCTb PACKPBITh €r0 JMYHOCTHBIA IMOTEHIHMAl W YCHUIMBAET
COJIepKATENIBHBIN aCIIEKT IeATEILHOCTH;

B) YBEJIMYEHUE FOPU3OHTAILHONW HArpy3Ku pabOTHHKA, TO €CTh €My MopydaeTcs OoJiblie
paboThI TOTO K€ TUIA;

I') paOOTHUKHM Y4acTBYIOT B IPOLIECCE COBMECTHOIO MPUHATHUS PELICHUH, YTO MOBBILIAET
UX aKTUBHOCTH M YJIOBJIETBOPEHHOCTH PaOOTOM.

3.38. Hwxe mnpencTtaBieHsl BHIbl MOTHBALMM TpyJla IE€pPCOHAJa B OpraHHU3allUu.
CooTHecHTe TaHHBIE BHJIBI C KX OMTUCAHUEM:

1. MarepuanbHas;

2. MopanbHas;

3. IIpsimas;

4. BnactHas (IpUHYIUTENbHAs);

a) 9TO BO3HArpax/jeHue pabOTHUKA, B IEHE)KHOM YKBUBAJICHTE;

0) mpu3HaHME CTaTyca M 3acCllyT, MPEJOCTaBICHUE OTICIBHBIM COTPYIHHUKAM OCOOBIX
ycIoBUHM  paboOThl, paclIMpeHHe MOJHOMOYUM W JIOTIOJIHUTENbHBIX  BO3MOXHOCTEH
pacropspKaThCsl pecypcamMu OpraHn3alny;

B) CTPOMTCS Ha Yrpo3e YXYIIIEHUS YAOBJIETBOPEHHs] KaKUX-INOO MOTpeOHOCTEH
MOTYMHEHHBIX MTPU HEBBHITIOJHEHUN UMH TIPEIbSIBICHHBIX PYKOBOIUTEIEM TPEOOBaHMIA,

I') IpeacTaBisieT co00i HEMOCPEICTBEHHOE BO3/ICHCTBHE HAa IMUHOCTh PAOOTHHUKA, HA €T0
CHCTEMY LIEHHOCTEH.

3.39. Humxe mnpexacraBineHbl MOKazaTedn coruanbHoil s¢dextuBHocTH. COOTHECHUTE
JTAHHBIE MTOKA3aTeN ¢ UX XapaKTePUCTHKAMHU:

1. PaBHOMEPHOCTD 3arpy3Ku IepCOHANa;

2. HagexxHOCTh pabOTHI IepCcoHAaNa;

3. YpoBeHb TpYyI0BON JUCIUILIMHBI,

4. CooTHolIeHHE PabOUMX U CIY>KAIIHX;

a) MO3BOJISET CYyJUTh O MPOTYJax, ONO3JaHHIX, HEUCIIOIHUTEIBHOCTH B CTPYKTYPHBIX
MOIPa3ICIICHUSX;



0) MO3BOJISIET MPOTHO3MPOBATH HEONArONMPHUSATHBIE MEPUOABl B paboTe M YOBITKH OT
OTKJIOHEHHH;

B) MO3BOJIET CYAUTH O KBATH(PHUKAINMU TIEPCOHANIa M COOTHOUICHUH JIBYX KPHUTEPHEB;

I') HO3BOJISIET CYUTh O CTEIEHU NPUOIMKEHUS K MJI€aJIbHON 3arpy3Ke, paBHON eIMHULIE.

3.40. Hmxe mnpencTaBIeHO HECKOIBKO IIOKa3aTeleld KadyecTBa, Pe3yJbTaTUBHOCTH H
cJ10’)kHOCTH Tpyaa. COOTHECUTE JaHHbIE MIOKA3ATEeNIN C UX XapaKTePUCTUKAMMU:

1. ITpon3BOAUTENBLHOCTD TPY/A;

2. CoOoTHOLIIEHHE TEMIIOB pOCTa MPOU3BOAUTENBHOCTH TPYy/1a U 3apab0THOM I1aThI;

3. KauecTtBo Tpya nepconaia;

4. ®onp omIaTel TPYyIa;

a) MO3BOJISICT CYAMTh O MO3UTUBHOM PA3BUTHH MM HETaTMBHOM COOTHOIIECHHH TEMIIOB
pocrTa;

0) TMO3BOJIIET KOHTPOJIMPOBATH pa3Mepbl W YIENbHBIM BeC OIJIaThl TpyAa B
ce0eCTOMMOCTH MPOIYKIIHUH;

B) XapakTepU3yeT 4acTh MPOAYKIMH B pacdyere Ha | paOOTHHKA U MO3BOJSET CYAUTH O
IPOM3BOJICTBEHHOM IIOTEHIMAJIE IEPCOHAIA;

T') O3BOJISICT YBSI3aTh PadOTy MEpCOHANA ¢ BHEIIHEH OLIEHKOW KauecTBa MOTPEOUTENIMHU
U KJIMEHTaMH.

3.41. Hwxe mnpenctaBieHbl OCHOBHBIE NPUHIMIBI ()YHKIHOHAIEHO-CTOMMOCTHOTO
ananmu3a (PCA). CooTHecuTe NPUHIMIIBI C UX XapaKTEPUCTUKOI:

1. GyHKIMOHATBLHO-CTOMMOCTHOTO TO/IX0/12;

2. CUCTEMHOI'0 I0JIX0/1a;

3. HApOTHO-XO3AUCTBEHHOTO MO/IX0/1a;

4. COOTBETCTBMSI CTENEHU 3HAYUMOCTH (YHKLUMH 3aTpaTaM M YpPOBHIO KayecTBa MX
peanuzanumy;

a) 3aKJII0YaeTCsl B MCCIIEIOBAHUU OOBEKTa KaK CHUCTEMBI, BKIIOUAIONIeld B ceds Apyrue
COCTaBHBIE 3JIEMEHTHI, 0€3 KOTOPBIX HEBO3MOKHO OCYIIECTBICHNE QYHKINN YIPaBICHHUS;

0) o3HauaeT uccienoBaHME (YHKIMI YHpaBIEHUYECKOro IepcoHala IO BhIPAOOTKE,
00OCHOBaHMIO, TPHHATUIO W peaH3ald YIPABICHUYECKHX PEIICHWH, Ui JTOCTH)KECHUS
3alUIAaHUPOBAHHOI0 00bEMa U COCTaBa TOBAPOB U YCIYyr IpU MUHMMAJIbHOM YpPOBHE 3aTpar Ha
yIIpaBJIEHUE U IPOU3BOJICTBO;

B) ATOT MOAXOJ] TpeOyeT aHajau3a M OLEHKH (QYHKIMH M UX HOCHUTENEH Ha BCeX dTamax
KHU3HEIEATEIILHOCTH CUCTEMBI YIpaBJIeHUs (Co3anus, GyHKIMOHUPOBAHUS, PA3BUTHS);

I) 3aKJIOYaeTcss B TOM, YTO OMNPEAEISIOTCS BaKHOCTh KaXI0M (QYHKIUM CHCTEMbI
yIIpaBJICHUS B CPAaBHEHHH C APYTUMH QYHKIUSAMH, (PaKTHUECKHE 3aTPaThl HA X OCYIIECTBICHUE
Y Ka4€CTBO UX BBIIOJIHEHHUS.

3.42. Hwxe mpecTaBIeHbl METOMYECKUE TIOAXOIBI K OIIeHKE 3(h(hEKTUBHOCTH TPYIOBOM
nesrenbHoCTH. COOTHECUTE TaHHBIE MOAXO/IbI C UX XapaKTePUCTHKOM!:

1. DxoHomMuyeckas 3pPEeKTUBHOCTb;

2. ConmanbHas 3¢ HEKTUBHOCTD;

3. OpranuzaunonHas 3p(peKTUBHOCTS;

4. bannbHas orieHKa 3()()EeKTUBHOCTH TPYAA;

a) OICHWBACT YPOBEHb OPTaHU3AIlMH TPYJOBOH JESITEIBHOCTH YIPABICHUYECKOTO H
IPOM3BOJICTBEHHOTO NTEPCOHANIA, COCTOSIHUE CUCTEMBI YIIPABICHHSI OpraHU3aLUY;

0) mno3BOJIIET IyT€M COU3MEpPEHHUsT HKOHOMUHU (NMpUOBUIM) U 3aTpar (BJIOKEHUM)
HSKOHOMHYECKH OOOCHOBAaTh pe3yJbTaThl JEATEIBHOCTH OpraHU3allMM 110 3aKOHYEHHBIM
POCKTaM;

B) MO3BOJISIET C TMOMOIIBI0 MHTETPAIBHOIO MOKA3aTelNsl OLUEHUTh UTOTOBBIE PE3yJbTaThl
NeSITeTTHHOCTH 32 OTIPEIEIEHHBIN Mepruo/ (TO, KBapTall, MECSI]) OpraHU3aIly B IIEJIOM, a TaKXKe
€e KPYIHBIX MOApa3/IeNeHHH;

I) CO3/1aeT BO3MOXXHOCTH OIICHKH OOIIECTBEHHOTO XapakTepa Tpyda C ITOMOIIBO
KOJINYECTBEHHBIX U KAUECTBEHHBIX MIOKa3aTeleH.



3.43. Hwmxe mnpencTaBiIeHBl METOABl AaHANU3a CHCTEM YIPABJICHHS IEPCOHATIOM.
CoOTHECUTE METOIBI C UX XAPAKTEPUCTUKOM.

1. CucTeMHBIN aHAIU3;

2. MeTon 1eKOMIIO3HUIINH;

3. Merto aHaI0THii;

4. MopdhosIorn4ecKuii aHaIu3;

a) MO3BOJISIET PACWICHHUTH CIIOXKHBIC SIBIICHUS Ha 00Jiee MPOCTEHIE;

0) CIOYXUT METOJUYECKHMM CpPEICTBOM CHCTEMHOTO MOJIXO0Ja K PEHICHUI0 MpodiemM
COBEPILIEHCTBOBAHUS CUCTEMBI YIIPaBJICHUS [IEPCOHAIIOM;

B) SBJSIETCS  CPEICTBOM  HM3YyYEHHUSI BCEBO3MOXKHBIX KOMOHMHAIMKA  BapHaHTOB
OpPTaHM3AIMOHHBIX PEIICHHM, TMpPEJIaraéMbIX JJII OCYIIECTBICHHS OTHCIbHBIX (DYHKIUH
yIpaBiIeHUS EPCOHATIOM;

') 3aKJIFOYAeTCs B MPUMEHEHUU OPTaHM3AIMOHHBIX (OpPM, KOTOpHIE ONpaBaaiu ceOs B
(GYHKIIMOHUPYIOIIUX CUCTEMaX YIPaBJICHUS MEPCOHATIOM CO CXOJHBIMU (aHAJOTUYHBIMHU)
SKOHOMUYECKUMH U OPTaHU3AI[MOHHBIMH XaPaKTEPUCTUKAMH.

4. TecToBbIE 32JaHUS HA YCTAHOBJIEHHE NPABUJIbHOI MOC/1€10BaTeILHOCTH.

4.1. Pacnonoxute CTaJud SKU3HEHHOIO IMKJIAa OpraHuM3alud B  IPaBUIbHOU
MOCJIEIOBATEIBHOCTH:

a) UHTEHCUBHBIN POCT;

0) cTabunu3anus;

B) (hopMuUpOBaHUS;

r) cnaj.

4.2. Hwxe npencTaBiieHbl HEKOTOpBIE CTaAUK 0TOOpa nepcoHana. Pacnosnoxure 1aHHbIE
CTaJU¥ B IIPABUILHOM TTOPSIKE:

a) 3aIrloJHeHHEe OJIaHKa 3asiBJICHUS U aHKEThI IPETEH/ICHTa Ha JIOJKHOCTB;

0) npeaBapuTenbHas OTOOPOYHAS Oecena;

B) NIPUHATHE NPEAJIOKEHUS O IPUEME;

I') TECTUPOBAHUE.

HIkana oyenuganusa pe3yibmamos mecmupoeanusa: B COOTBETCTBUY C IEHCTBYIOIIEH B
YHUBEpcUTETe OalNIbHO-PEUTHHIOBOM CHCTEMOW OIICHMBAaHUE pe3yJbTaTOB MPOMEKYTOUHOU
aTTecTaluu OoOydaroluxcsl ocyuiecTBisercs B pamkax 100-0aninpHONM wIKanbl, HpU ITOM
MaKCUMaJbHBI Oaul MO NPOMEXYTOYHOM arrecTanuu oOyyaromuxcs 1Mo OyHOH (opme
oOyueHus coctanisier 36 0amioB, M0 OYHO-3a0UHOM U 3a04HOU PopMam oOydeHust — 60 OamIoB
(ycranoneHo nonoxenueM I102.016).

MaxkcumanbpHBIH 0al 3a TECTHpPOBAaHUE TPEJICTABISIET COOOW Pa3sHOCTh JIBYX YHCEIN:
MaKCHUMaJIbHOTO Oanja Mo MpoMeXyTOYHON aTTecTaluu i JaHHOH (opMel oOydenus (36 wiu
60) 1 MakcUMaJIbHOTO 0ajia 3a pelIeHHe KOMIETEHTHOCTHO-OPUEHTUPOBAHHOW 3a/1aun (6 WK
15). 3a npaBWJIBHBIA OTBET Ha BONPOC HAaYMCIseTcsl 2 Oaiuia Ajs CTYACHTOB OYHOM (hOpMBI
00ydeHust u 3 Gasuia ISl CTYJIEHTOB OYHO-3a09HOM U 3a04HOM (hOpM 00yUeHHS.

bann, mnomydeHHbIt oOydaromuMmcs 3a TECTHUPOBaHHME, CyMMHpyeTcs ¢ Oaiiom,
BBICTABJICHHBIM €MY 32 PEIICHHE KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOW 3a1a4H.

OOuwmii 6ayu1 Mo MPOMEXYTOUHOM aTTecTallil CyMMUpPYETCs ¢ OajlaMH, MOJy4YeHHBIMU
00yJaromuMcs 0 pe3yiibTaTaM TEeKYIIEro KOHTPOJIS YCIIEBAeMOCTH B TEUEHUE CEMECTpa; CyMmma
0aJuI0B MEPEBOAUTCS B OLIEHKY MO JUXOTOMHUYECKON IIKaJe!

CootBerctBue 100-0a/IbHON U JUXOTOMUYECKON KA

Cymma 6annos no 100-b6annvrou wixane Oyenka no OUXOmMoMu4eckoll wKaie

100-50 3a4TEHO

49 u meHee HE 3a4TEHO




2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34/IA9H

Komnemenmnocmno-opuenmuposannas 3aoaua Nel

locynapcTBeHHBIN Cy>KallMii y4acTBYeT B OCYIIECTBICHUU OTAEIbHBIX (DyHKUIUN
rOCYyJapCTBEHHOTO YIPAaBICHUA W/WIM B TPUHATHA KaJpPOBBIX PEIICHWH B OTHOLICHUU
POJCTBEHHUKOB W/MJIM HWHBIX JIMI, C KOTOPBIMH CBs3aHa JIMYHAs 3aUHTEPECOBAHHOCTD
rOCY/IapCTBEHHOTO CIYXKAIETO.

OxapakTepu3yiTe U TalTe OLICHKY CI0KUBIICHUCS CUTYallH.

Komnemenmnocmuo-opuenmuposeannas 3adaua Ne2

l'ocynapcTBeHHBIH Cityaliuii, ero poACTBEHHUKH WM UHBIE JIMIA, C KOTOPBIMHU CBSI3aHA
JMYHAs 3aWHTEPECOBAHHOCTh T'OCYJAPCTBEHHOTO CIYXAIETr0, BBIMNOJIHSIIOT WM COOMPAIOTCS
BBIMOJHATh OIUIAYMBAaEMyI0 paboOTy Ha YCIOBHUSX TPYAOBOIO MM TPa)kIaHCKO-IIPABOBOIO
JIOTOBOpa B OPraHU3allvY, B OTHOLIEHUH KOTOPOW IOCYAAPCTBEHHBIA CIIY’KAIUNA OCYLIECTBISAET
OTJIebHbIE (YHKIIMH FOCYIapCTBEHHOTO YIIPABICHUS.

OxapakTepu3yiTe 1 1aiiTe OLEHKY CIOXKHUBIICHCS CUTYaIUH.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne3

l'ocynapcTBeHHBIN CilyXallluid, €ro poJCTBEHHUKH WJIM MHBIE JIMLA, C KOTOPBIMU CBSI3aHa
JUYHas 3aWHTEPECOBAHHOCTh TOCYIAPCTBEHHOIO CIY’KAllEro, BBINOJHSIOT OILUIAYUBAEMYIO
paboTy B opraHu3alluy, MPEIOCTABIIAIOIIEH IJIaTHBIE YCIYTU ApYyroi opranuszauuu. IIpu stom
rOCY/IapCTBEHHBINA CIY>KAIM OCYIIECTBISET B OTHOIICHUHU IMOCIEAHEH OTIeNbHbIe (QYHKIUU
roCy/1apCTBEHHOIO YIPABICHUS.

OxapakTepu3yiTe 1 1aiiTe OLEHKY CIOKUBIIEHCA CUTYallUU.

Komnemenmnocmmo-opuenmuposannas saoaua Ned

I'paxxnanun b. mpoiien mo KOHKypCy Ha 3aMelleHUe JOJKHOCTH INIaBHOTO CIELUAIUCTa.
C HUM OBUT 3aKITIOYCH CIIY)KEOHBI KOHTPAKT, B KOTOPOM YKa3bIBaJICs JICHb Hadaiaa pabdoThI, a
uMeHHo 15 mapra 2015 ronma. B ykazanuwiii neHs b. Ha paboTy He BbIIIEN, a MOSBUJICS Ha
ciyx0e b 17 mapra. OHaKo K Cy:KeOHOM JAESITEIbHOCTU OH JIOIYIIEH HEe ObLI, TOCKOIBKY B
COOTBETCTBUU C MPUKA30M PYKOBOJUTEIS TOCYAAPCTBEHHOTO OpraHa CiIyKeOHbIM KOHTpakT ¢ b.
OBbLJ1 AaHHYJIMPOBAH.

[IpaBomepHO 1M aHHyIUpOBaHUE ClyxkebHoro koHTpakta ¢ b.? Kak momkeHn ObLn
MNOCTYIUTh PYKOBOJUTEINb FOCYIapCTBEHHOIO OpraHa’?

Komnemenmnocmuo-opuenmuposannas 3aoaua NeS

l'ocynapcTBeHHBIN CiyXallluid, €ro poJICTBEHHUKN WM WHBIE JIMLA, C KOTOPBIMU CBSI3aHa
JUYHAs 3aUHTEPECOBAHHOCTh TOCYJApCTBEHHOIO CIIY)KAIIETO, BBINOIHSIET OIJIa4UBAEMYIO
paboTy B oOpraHu3aluu, KOTOpas SBJISETCS MaTEpUHCKOM, JOYepHEW WM UHBIM 00pa3oM
adduIMpoBaHHON ¢ MHOM OpraHu3aiyei, B OTHOIEHUH KOTOPOM TOCYAapCTBEHHBIN CIyKalui
OCYIIECTBIISIET OTAENIbHbIE (PYHKIIMU FOCYIapCTBEHHOI'O YIIPaBICHMUS.

OxapakTepu3ylTe U 1aliTe OLIEHKY CIIOKUBILEHCS CUTYallUH.

Komnemenmuocmuo-opuenmuposannas sadaua No6

I'ocynapcTBeHHBIN Cily)Kaluii Ha MJIaTHOM OCHOBE Y4acTBYET B BBIIOJHEHHUU PaOOTHI,
3aKa3YMKOM KOTOPOH SIBJISIETCS TOCYAAPCTBEHHBIN OpraH, B KOTOPOM OH 3aMeIIaeT JOIKHOCTb.

OxapakTepu3yiTe U 1aiiTe OLEHKY CII0KUBILEHCS CUTYaLlUH.

Komnemenmuocmuo-opuenmuposannas 3aoaua Ne'l

l'ocynapcTBeHHBIM — choyKaluii  ydyacTBYeT B NPHUHATUM PELIEHHUS O 3aKylKe
rOCy/IapCTBEHHBIM OpPraHOM TOBAapOB, SBISIOLIUXCS pE3yiIbTaTaMH HMHTEJUIEKTYalbHOU
NeSITeIbHOCTH, UCKIIIOUUTEIbHBIMH NIPaBaMU Ha KOTOpBIE 00JIaZiaeT OH caM, €ro POJICTBEHHUKH
WIM WHbIE JUIA, C KOTOPHIMHU CBSI3aHA JIMYHAs 3aWHTEPECOBAHHOCTH TI'OCYAApCTBEHHOTO
CITy’Kallero.

OxapakTepu3yiTe U TailTe OLICHKY CI0KUBIICHUCS CUTYallH.

Komnemenmnocmuo-opuenmuposannas sadaua Ne8



I'ocynapCTBeHHBIN CITy>KallMid W/WIM €r0 POACTBEHHHKH BIAJCIOT LIEHHBIMU Oymaramu
OpraHM3alii, B OTHOILIEHUU KOTOPOW IOCYNapCTBEHHBIN CIIY)KAlllUi OCYIIECTBISET OTJC/IbHbBIE
(yHKLINHU TOCY1apCTBEHHOTO YIIPABICHHS.

OxapakTepu3yiTe U TailTe OLICHKY CI0KUBIICHUCS CUTYallH.

Komnemenmnocmuo-opuenmuposeannas 3adaua Ne9

l'ocynapcTBeHHBIN Cy>KallMii y4yacTBYEeT B OCYHIECTBJICHUU OTHEIbHBIX (DYHKIIHIA
rOCYJapCTBEHHOTO YIIPABJICHUS B OTHOIIECHHHM OAHKOB M KPEIUTHBIX OPraHU3aLUi, B KOTOPBIX
caM TOCYJapCTBEHHBIN CIyXalllUid, ero pOJCTBEHHUKH WM MHBIE JIMLA, C KOTOPBIMHU CBs3aHa
JMYHAsT 3aMHTEPECOBAHHOCTh TOCYIAPCTBEHHOI'O CIYXAIero, UMEIOT BKJIAJBI JTMOO B3aMMHBIC
00s3aTeNbCTBA, CBSI3aHHBIE C OKa3aHMEM (DMHAHCOBBIX YCIYT (KpeIuTHbIE 00s3aTeNbCTBa,
OKa3aHHe OPOKEPCKUX YCIIYT MO YYaCTHUIO B OPraHU30BaHHBIX TOPrax Ha PHIHKE IIEHHBIX Oymar u
zp.).

OxapaxkTepu3yiTe u 1aiiTe OLEHKY CIOXKHUBILIECHCS CUTYaIUU.

Komnemenmnocmuo-opuenmuposannas 3aoaua Nel0

I'ocynapCTBEHHBIH CITy)KallHid, €ro pOJCTBEHHUKH WM WHBIE JIWIA, C KOTOPHIMHU CBSi3aHa
JIMYHAs 3aMHTEPECOBAHHOCTh IOCYAAPCTBEHHOTO CIY’Kallero, IOJYy4aloT MOJapKH WU UHbIE
Osara (OecrulaTHblE YCIYTH, CKMJIKH, CCY[bI, OIUIaTy pPa3BICUEHUN, OTIbIXa, TPAHCIOPTHBIX
pacxoloB M T.A.) OT (U3WYECKUX JHIl W/HMIW OpraHu3alui, B OTHOIIEHHWU KOTOPBIX
rOCY/IapCTBEHHBIN CIIyKallluii OCYIIECTBISET WM PAaHEE OCYIIECTBISI OTAENbHbIE (DyHKUUU
roCy/IapCTBEHHOTO YIPABICHUSI.

OxapaxkTepu3yiTe u 1aiiTe OIICHKY CIIOXKHUBIIEHCS CUTYaIUH.

Komnemenmnocmno-opuenmuposannas 3aoaua Nell

['ocynapCTBeHHBINH CIyXKaluil OCYIIECTBISET OTACIbHBIE (YHKIUU TOCYIapCTBEHHOTO
yIpaBiIeHUS B OTHOIICHUU (U3UYECKUX JIMIl WIM OPraHU3AlMi, KOTOPbIE MPEIOCTABIISIN WU
IPEIOCTABISAIOT YCIAYrd, B TOM UHCJE IUIATHBIE, TOCYJapCTBEHHOMY CIIyXallleMy, €ro
POJICTBEHHUMKAM WJIM UWHBIM JIMIIAM, C KOTOPBIMU CBSi3aHA JIMYHAS 3aUHTEPECOBAHHOCTH
rOCY/IapCTBEHHOTO CIYXKAIIETo0.

Oxapakrepu3yiiTe U JaliTe OLIEHKY CII0KHUBILIECHCS CUTYaIUH.

Komnemenmuocmuo-opuenmuposannas 3aoaua Nel?2

locynmapcTBeHHBIN Cly)Kallluil TOJy4aeT MOAApKU OT CBOETO HEMOCPEACTBEHHOTO
MO TYMHEHHOTO.

Oxapakrepu3yiTe U AalTe OLEHKY CIIOKUBIICHCS CUTYyallUu.

Komnemenmnocmno-opuenmuposannas 3adava Nel3

I'ocynapcTBeHHBIM CiyKalluii y4yacTBYeT B OCYILECTBJIEHHUHM OTAEIbHBIX (YHKLIUH
TOCYJapCTBEHHOTO  YIpPAaBICHHS B OTHOIICHWHM OpTaHW3alMH, Tepea KOTOpPOH caMm
TOCYJapCTBEHHbIN  CIyXallMd  W/WIM ~ ero  pOJCTBEHHUKM HMMEIOT  HMYLIECTBEHHbIE
00s3aTenbCTBA.

Oxapakrepu3yiTe U AalTe OLEHKY CIIOKUBIICHCS CUTYalllH.

Komnemenmnocmno-opuenmuposannas 3aoaua Neld

I'ocynapCTBeHHBIM ciyKalluii y4yacTBYeT B OCYILECTBJIEHHUM OTIENbHBIX (YHKLIUH
TOCYJAapCTBEHHOTO YIPAaBICHHUS B OTHOLICHHHM KPEIUTOPOB OPTaHU3AIMH, BIAJEIbIAMH WA
pabOTHUKAMU KOTOPBIX SIBJISFOTCS POJICTBEHHUKH T'OCYAApCTBEHHOTO CITYXKAIETro.

OxapakTepu3yiTe 1 1aiiTe OIEHKY CIOXKHUBIIEHCS CUTYaIUH.

Komnemenmnocmno-opuenmuposannas sadaua Nel5

l'ocynapcTBeHHBIN CyKallMii y4acTBYeT B OCYIIECTBIEHUU OTAEIBHBIX (DYyHKIUN
rOCYJapCTBEHHOTO YNPABJICHUS B OTHOILIEHUHM OpPTraHU3aIllMH, KOTOpas MMEET UMYIIECTBEHHbIE
00s13aTeNbcTBA Tepel TOCYAapCTBEHHBIM CIYXKAIlUM, €ro PpOJCTBEHHHKAMH, WM HWHBIMH
JIMIIaMH, ¢ KOTOPBIMH CBSI3aHa JIMYHAS 3aUHTEPECOBAHHOCTD T'OCYJJAPCTBEHHOTO CITYXKAIIETO.

OxapakTepu3yiTe U TailTe OLICHKY CI0KUBIICHUCS CUTYallH.

Komnemenmnocmno-opuenmuposannas sadaua Nel6

l'ocynapcTBeHHBIH CTyXaluii, ero poJCTBEHHUKN WJIM HHBIE JIUIA, C KOTOPBIMHU CBsI3aHa
JUYHAs ~ 3aMHTEPECOBAHHOCTh TOCYAApCTBEHHOTO  CIIY)KAalllero, Yy4YacTBYIOT B  Jiele,



paccMaTpuUBaeMOM B CyJeOHOM pa3duparenbeTBe ¢ (PU3NYECKUMU JIMIIAMUA M OpTaHU3aLUsIMH, B
OTHOIIEHUH KOTOPBIX TOCYAApCTBEHHBIM CIyXallUid OCYIIECTBISET OTAeNbHbIEe (QYHKIUU
roCy/1apCTBEHHOIO YIIPABIICHUS.

OxapakTepu3yiTe U TailTe OLICHKY CI0KUBIICHUCS CUTYallH.

Komnemenmnocmno-opuenmuposannas 3aoaua Nell

locynapcTBeHHBIN Cy>KallMii y4acTBYeT B OCYIIECTBICHUU OTAEIbHBIX (DYyHKIUN
roCy/IapCTBEHHOT'O YIPABJIEHUS B OTHOIIEHUU OpPraHU3allMM, BIAaJEIbLEM, PYKOBOAUTEIEM WU
pabOTHUKOM KOTOPOM OH SIBJISUICS JIO MOCTYIUICHUS Ha TOCYIaPCTBEHHYIO CITYkOYy.

OxapaxkTepu3yiTe 1 1aiiTe OLEHKY CIOXKHUBILIEHCS CUTYaIUU.

Komnemenmnocmuo-opuenmuposannas 3aoaua Nel8

I'ocynapcTBeHHBIN CilyKallUK BEIET IIEPErOBOPBI O TPYAOYCTPOUCTBE IOCIIE YBOJIBHEHHUS
C TOCYIapCTBEHHOM CiyXObl Ha paboOTy B OpraHu3aluio, B OTHOILIEHWU KOTOPOH OH
OCYILECTBIISICT OT/AENIbHbIE (DYHKIIMH FOCYIapCTBEHHOTO YIIPABJICHUSI.

OxapakTepu3yiTe U TailTe OLICHKY CI0KUBIICHUCS CUTYallH.

Komnemenmuocmuo-opuenmuposaunas 3aoaqa Nel9

l'ocynapcTBeHHBIN CiTyKalllMi MMOJIy4aeT Harpajsl, IOUYETHbIC U ClIelUaIbHbIe 3BaHU (32
MCKJIIOYEHHEM HAYYHbIX) OT MHOCTPAaHHBIX IOCYAapCTB, MEXAYHAPOIHBIX OPTaHU3alMM, a TAaKKe
MOJIUTUYECKUX MapTUH, IPYTUX OOIECTBEHHBIX O0bEIMHEHUI U PEIUTHO3HBIX 00bEeINHEHUH.

OxapakTepu3yiTe 1 1ailiTe OIEHKY CIOKUBILICHUCS CUTYaIUU.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne20

l'ocymapcTBeHHBIM — CoyXamuid B XOA€  IPOBEIEHHS  KOHTPOJIBHO-HAJI30PHBIX
MEpONpUATHIA OOHAPYKUBAET HAPYUICHHS 3aKOHOAATENbCTBA. ['O0CymapCTBEHHBIN CiTyKamiui
PEKOMEHAYET OpraHM3aluu JUid YCTPAaHEHUs HapyLIEHUH BOCIOJIb30BaThCS  yCIyraMu
KOHKPETHOW KOMITAHWH, BJIaJI€bIIaMU, PYKOBOJUTEISIMU UM COTPYIHUKAMU KOTOPOU SBJISIFOTCS
POJICTBEHHUKU T'OCYIapCTBEHHOI'O CIIY)KAlllero WJIM HHBIE JHIA, C KOTOPHIMU CBSI3aHA JIMYHAs
3aMHTEPECOBAHHOCTh FOCYAAPCTBEHHOT'O CIIYKAIIEro.

OxapakTepu3yiTe U 1aiTe OIEHKY CIOXKUBILICHCS CUTYAIUU.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne2l

l'ocynapcTBeHHBIN — Cily’KalllUil  BBINOJHSIET MHYK  OIUIAYMBaeMyro  paboTy B
Opranu3anusax, GUHAHCUPYEMBIX HHOCTPAHHBIMH FOCYAapCTBAMHU.

OxapaxkTepu3yiTe U 1aiiTe OIEHKY CIOKUBILICHUCS CUTYaIUU.

Komnemenmnocmno-opuenmuposannas sadaua Ne22

l'ocynapcTBeHHBIN  chyKallMil HCHOJIb3yeT HHQOpPMAIMIO, IOJYYEHHYI0 B XOJeE
UCTIOJIHEHUS CITY’K€OHBIX 00s3aHHOCTEN U BPEMEHHO HEJOCTYITHYIO IHUPOKOM 0OIEeCTBEHHOCTH,
JUISI TIOJTY4E€HHS KOHKYPEHTHBIX IPEUMYIIIECTB MTPU COBEPILIEHUN KOMMEPUYECKUX ONEepallnid.

OxapakTepu3yiTe U 1aiiTe OLEHKY CII0KUBILEHCS CUTYaLlUH.

Komnemenmnocmno-opuenmuposannas sadaua Ne23

B cBsa3u ¢ oOpazoBaHMEM HOBOTO TEPPUTOPHAIBLHOIO (heAepalbHOTO OpraHa 4acTb
MOJITHOMOYHMI TOCYJapCTBEHHOTO opraHa cyOnekta Poccuiickoit ®denepannu ObUIM TIEpeIaHbI
emy. ['pakaaHCKMX cIy)KalMX, BBIIOJIHSAIOUIMX pPaHEEe 3TU IOJHOMOYMS, NPENYyNpENuB 3a
HEZENI0, YBOJIWIM B CBSA3M C COKpALEHUEM JOJDKHOCTEH TpakIaHCKOH ciyx0bl. OHU
0o0paTUJINCh B KOMHUCCHIO TIO CIYXEOHBIM CIIOpaM O MPEeIOCTABICHUM UM WHOU JIOJKHOCTH
IpaXAaHCKOW CITy>KObl B HOBOM TEPPUTOPHAIBHOM (eZiepalbHOM OpraHe C y4eTOM YPOBHS HMX
KBAJTM(HUKAMK, NPOPECCHOHANBHOTO 00pa3oBaHUs M CTaXa TIPaXIAHCKOW CIIyKObI, O
HAIpaBJIEHUU UX Ha MPO(EeCCHOHATBHYIO MEPENoAroTOBKY WM MOBBILIICHHE KBaTU(UKALUH, O
BBIIJIATE KOMIIEHCALIUY B Pa3MepPe NATUMECSIYHOTO AEHEKHOTO COACPKAHMSL.

JlaiiTe mpaBOBYIO OIIEHKY JaHHBIM TPEOOBaHUSIM.

Komnemenmuocmuo-opuenmuposannas 3aoaua Ne24

Benymuit cnermanuct o6miero ornena I1., Haxoasck B pecTtopane, Bel ceOsi HEMPUINYHO:
OCKOPOJISIT TepcoHall, MpHUCTaBal K KEHIIMHaM. PyKOBOAMTENb TIOCYJapCTBEHHOI'O Oprasa,
MOJIyYUB COOTBETCTBYIOIIME MaTepuaibl, Mepeaan HX M PAcCMOTPEHUsT B KOMMCCHUIO IO
ciy>)keOHOMy moBezieHnto. KoMuccust mpuiuia K BBIBOJLY, 4TO (DaKThl HEJOCTOMHHOIO MOBEACHUS



MOATBEPKIAIOTCS, M BBIHECIA COOTBETCTBYIOIIEEe 3akitoueHue. Ha ocHOBaHUM JaHHOTO
3aKJIIOYEHUsI PYKOBOJUTENb TOCydapcTBeHHOro opraHa yBoiuia II. mo m. 13 4. 1 ct1.33
®epnepanbHoro 3akoHa ot 27.07.2004 Ne 79-d3 «O rocynapCTBEHHOM Tpa)KIaHCKOW ciykOe
Poccuiickoit @enepanuny 3a HEUCIIOTHEHNE 00S3aHHOCTH, MpeaycMoTpeHHon 1. 11 4. 1 cr. 15
naHHoro 3akoHa. II. He cormacuiics ¢ yBOJBHEHHEM, HE IMOANMCAT IpUKa3 M oOpaTtwmics K
aJIBOKATy C Mpoch00il pa3bACHUTH, KaK EMY CJIeAYeT MOCTYIUTh B CO3/1aBIICHCS CUTYaIUH.

[ToaroroBeTe NUCbMEHHbINM OTBET 1.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne25

I'paxxnanua M. 6bu1 yBoJieH 1o 1. 2 4.l cr. 37 @enepanpHoro 3akona Ne 79-@3 «O
roCyJapCTBEHHON TpakIaHckor ciayxOe B Poccuiickoit denepamuu» 3a HEOJHOKPATHOE
HEUCTIOJTHEHHE 0€3 YBa)XUTEIbHBIX MPUYUH CIYKEOHBIX OO0sS3aHHOCTEH. M. SBISIICS YWICHOM
npodcoroza. M. oOpatuics B Cyld C HCKOBBIM 3asBICHHEM O BOCCTAHOBJIEHMHM Ha padore,
MOCKOJIbKY €T0 YBOJIbHEHHE OBLIO MPOU3BEACHO 0€3 ydueTra MHEHUS BHIOOPHOTO MPO(COI3HOTO
oprana. B o6ocHoBaHue cBoux TpeOoBaHui M. cchutaercst Ha To, yTo DenepanbHbIi 3akoH No
79-D3 mpsiMo TaHHBINA BOIIpoc He perynupyet. Ciie0-BaTeabHO, IPUMEHEHHIO TIOICKUT CT. 82
TpynoBoro kojekca P®.

Kakoe perienue 10y5keH BBIHECTH CY?

Komnemenmnocmno-opuenmuposannas 3aoaua Ne26

3a BoceMmb JIeT 3apa0oTHas IulaTa B CTpaHe MOBbICHIACh HA 25%, a CTOUMOCTH JKH3HU —
Ha 60%. OnpenenuTte U3MEHEHUE YPOBHS pealibHOM 3apaboTHOM miaThl. UTO ciieayeT moHuMaTh
110J1 HOMMHAJIbHOW U peajbHOU 3apaboTHOMN I1aToi?

Komnemenmnocmno-opuenmuposannas 3aoaua Ne27

Homunanwhas 3apa®oTHasi 1mjiaTa B CTpaHE B 3aBEPIIMBIIEMCS TOJy TMOBBICHJIACH HA
5,4%, a peanbHas — noHu3uIack Ha 4,7%. Onpenenute M3MEHEHUE YPOBHSI CTOUMOCTH KU3HH.

Komnemenmnocmno-opuenmuposannas 3adaua Ne28

I'paxnanun 5. ctan mobeauTeneM B KOHKypce Ha 3aMElIeHHe TOMKHOCTHU creruanucra 1
paspsaa. OagHako 1o ucredeHun 20 nHEH OTKa3alcs OT 3aKJIIOUEHHUS CIYKEOHOro KOHTPAaKTa.
PykoBoauTeNnb rocyJapcTBEHHOTO OpraHa U3Jal MpuKa3 0 Ha3HAYeHUHU JIpyroro rpaxaanuHa O.
Ha JaHHYIO JIOJDKHOCTh, TOCKOJIBKY MMEHHO OH OKAa3aJICs BTOPBIM IO KOJIMYECTBY MOJYYEHHBIX
0ayIoB Mpu MpoBeeHNU KOHKYypca. Jluna, He mporienie o KOHKypCy Ha 3aMelIeHne TaHHOM
JIOJDKHOCTH, HaINpaBUJIM B OpPraHbl MPOKYpaTyphl KamoOy Ha JEHCTBUS PYKOBOJIUTEIS
rocyIapcTBEHHOro oprana. B o0ocHoBaHHMe CBOeil kaloObl OHHM CcOCIalWCch Ha TIpydoe
HapyIlIeHue PYKOBOJUTENIEM rocy/1lapCTBEHHOI'O oprasa 3aKOHO/IATEIbCTBA,
PErJaMeHTHPYIOIIETO MOPSIOK MOCTYIIEHUS! Ha TOCYJapCTBEHHYIO TPAXKIaHCKYIO CITYkOY.

Kak B »TOM curyanuu moJpDKeH MOCTYyNHUTh Tpokypop? CBoi OTBET 000CHYHTE CO
CCBIJIKOH Ha MPaBOBBIE AKTHI.

Komnemenmnocmno-opuenmuposannas sadaua Ne29

OpHaxapl Bbl OKA3aJIMCh YYACTHUKOM JIUCKYCCHM HECKOJBKHUX PYKOBOJUTEIEH O TOM,
KaK JIydille CTPOUTh OTHOIICHHUS C MOAYMHEHHBbIMU. OJHA W3 TOYEK 3PEHHS BaM IMOHpaBUJIACh
Oosbl1Ie BCEro.

Kaxkas u mouemy?

1. «YT0oOBI MOAYMHEHHBIN XOPOIIO PadOTall, HYKHO TOJIXOAUTh K HEMY WHIANBUAYAIBHO,
YYUTHIBATH OCOOCHHOCTH €T0 JIMYHOCTH.

2. «Bce »T0 Menouu. ['maBHOe B ONEHKE JIOAEH - 3TO HMX JIEJOBBbIE KayecTBa,
WCTIOJTHUTENIbHOCTh. KaKIbIi TOJKEH eNIaTh TO, YTO €MY MOJIOKEHO.

3. «Ycnexa B pyKOBOJICTBE MOXHO JTOOUTHCS JUIIH B TOM CIIydae, €ClIu MOJTIYMHEHHBIE
JIOBEPSIOT CBOEMY PYKOBOIUTEIIO, YBAXKAIOT €r0».

4. «JT0 TpPaBUIBLHO, HO BCE K€ JYYIIMMU CTUMYJIaMHU B pa0bOTe SIBISIFOTCS YETKHA
MpUKa3, IPUINYHAs 3apIuiaTa, 3acily>KeHHas IPEMUSI».

Komnemenmnocmno-opuenmuposannas sadaua Ne30

Omnpenenure cTaTyc JIUL, IEPEUUCIEHHBIX HIDKE:

a) paOOTHUK, HAXOASAIIUICS B OYEPETHOM OTITYCKE;



0) paOOTHHK, YBOJICHHBIH B CBSI3U C COKPALICHUEM IIITaTa U UILYLIHH padoTy;

B) JK€HA, IOMOTAIONIAs MY>Ky Ha CEMEHHOM IPEANPUATHH;

I) YYCHHUK, NPOXOMANIMKA TPOQIOATOTOBKY Ha MPOU3BOACTBE M  IOJIYYAIOILIHI
CTUIIEH/NIO;

1) BOEHHOCITY KaIlIHii;

€) pabOTHUK, MOTYYUBUINHA HHBAIMAHOCTD HA IPOU3BOICTBE;

) YEJIOBEK, JABHO MOTEPSBIIUI PabOTy M MPEKPaTUBIINHA TOUCKH HOBOH pPabOTHI, ¢
TOYKHU 3PEHUS UX OTHOLIEHHUS K 3aHATOCTH U 06e3paboTHlIe, €CIM OHM KIacCU(PUIUPYIOTCS KaK:

- 6e3pabotHsie (b);

- S)KOHOMHUYECKU aKTUBHOE HACEJIEHUE B COCTaBe TPYJIOBIX pecypcoB (Da);

- 5KOHOMHYECKH HEaKTUBHOE HaceseHue (OH);

- HE BXO/AIIME B COCTaB TPYJOBbIX pecypcos (H)

IlIkana ouenusanusa peuwienus KOMREMEHMHOCMHO-OPUEHMUPOBAHHOU 3a0auu: B
COOTBETCTBUU C JCHCTBYIOIIEH B YHHUBEPCHUTETE OAUIbHO-PEHTUHIOBON CHCTEMOW OIICHUBaHUE
pe3yJIbTaTOB MPOMEKYTOYHOM aTTecTallMd OO0y4arommxcs ocymiecTBisercs B pamkax 100-
OaJuIbHOW IIKaJbl, NpPU O3TOM MaKCUMaJIbHBIA Oaul 1O MPOMEXKYTOYHOW aTTecTaluu
oOyJaromuxcs Mo oyHoi Gopme oOydeHus cocTaBisieT 36 6aIoB, MO0 OYHO-3a0UHOM U 3a0YHOMN
dopmam obyuenus — 60 (ycranorieno nonoxernuem I1 02.016).

MaxkcuManbHOE KOJIHYECTBO OasioB 3a pelleHne KOMIETEHTHOCTHO-OPUEHTUPOBAHHOM
3a/1a9¥ 110 0YHOU popme oOydeHus: cocTaBisieT 6 OAIIOB, 0 OYHO-3a09HON M 3a09HOM (hopMam
oOyuenus — 15.

bann, nmonydeHHbI oOyyaronMMmcsi 3a pelIeHUE KOMIETEHTHOCTHO-OPUEHTUPOBAHHOM
3aJja4M, CyMMHUpPYETCs ¢ 6aJIOM, BBICTABJICHHBIM €MY I10 pe3yJibTaTaM TeCTHPOBAHUSI.

OOmmii OayT MPOMEXKYTOYHOM aTTEeCTallud CYMMHPYETCs ¢ OaylaMH, IMOJyYeHHBIMH
00y4aromuMcs Mo pe3ynbTaTaM TEKYIIEro KOHTPOJISl yCIIeBaeMOCTH B TEUEHUE CEMECTPa; CyMMa
0aJI0B MEPEBOUTCS B OLIEHKY 0 JUXOTOMUYECKOM 1IKaJIE CAEAYIOUUM 00pa3oM:

CoorsercrBue 100-0a;U1bHON U AUXOTOMUAYECKON LKA

Cymma 6annos no 100-o6annerotl wikane Oyenka no OUXomomu4eckou uKaie
100-50 3a4TEHO
49 u menee HE 3a4TEHO

Kpumepuu ouenueanua pewienus KOMNEmMeEeHMHOCMHO-OPUEHMUPOSAHHOU 3a0auu
07151 OUHOUL hopmbl 0OYUEeHUA'

6-5 06an0B BbICTaBIseTCAd OOy4aroleMycs, €ClIM pelleHHe 3aJaud JIEMOHCTPUpPYET
r1y0OKOe MOHMMAaHHE OOydYaroIMMcs TPEAJIOKEHHON mpobiieMbl M pa3HOCTOPOHHEE €€
paccMoTpeHue; CBOOOTHO KOHCTpyupyemas paboTa mpecTaBisieT co00i JOrMYHOE, SICHOE U IIPU
TOM KpaTKoe, TOYHOE OINMCAaHHWE XOJa peuleHus 3afaud (MOoCIeI0BaTEIbHOCTH (MU
BBIMIOJIHEHUS]) HEOOXOMUMBIX  TPYAOBBIX JeHCTBHH) M (OPMYIMPOBKY JOKa3aHHOTO,
MPAaBWJIBHOTO BBIBOJA (OTBETA); IPU ATOM OOYUYaIOIIMMCS MPEUIOKEHO HECKOJIbKO BapUAHTOB
pelIeHusT WM OpPUTMHAIbHOE, HEeCTaHJAapTHOe pelleHue (Win Haumbosee 3¢ ¢eKTuBHOE, WU
HauboJsee palMoHalIbHOE, UM ONTUMAIBbHOE, UM €JUHCTBEHHO IIPABWJIBHOE PEILIEHHUE); 3a/1a4a
pellIeHa B yCTaHOBIIEHHOE NPENIOIaBAaTENIEM BPEMS WIIH C ONEPEKEHUEM BPEMEHH.

4-3 Oana BbICTaBISIETCSl OOY4YarOIIEMYCs, €CIM pelIeHHE 3aJauyd JEMOHCTPUPYET
NOHMMaHHe O0YYaroUMMCs TPEASIOKEHHON MpOoOJIeMbl; 3a/laua pelieHa TUIOBBIM CIOCOOOM B
YCTaHOBJIEHHOE IpernojaBaTesieM BpeMsi; UMEIOT MecTo o01mue (pasbl U (MIK) HECYIIECTBEHHbIE
HEJI0UEThI B ONMMCAHUU XOJa pelieHus 1 (Win) BbIBOJA (OTBETA).

2-1 6anna BBICTABISIETCS OOYYAIOMIEMYCS, €CJIHM PpEIICHUE 3aJadd JIEMOHCTPUPYET
MOBEPXHOCTHOE MOHUMaHKE 00yUYarOIKUMCS MPEAIOKEHHON MPOOIEeMBbl; OCYIIECTBIEHA MOMBITKA
11a0JIOHHOTO peIllIeHus 3a/1a4i, HO MpU €€ PELICHUHU JOIMYIIEHbl OMMOKUA U (UJIU) IPEBHIIIEHO
YCTaHOBJIEHHOE IIPENIOAABATEIEM BPEMS.




0 0anI0B BBICTABISETCS OOYYAIOIIEMYCs, €CIM peIIeHHWEe 33aJa4d JEMOHCTPUPYET
HEMMOHUMAaHHWE OOYyYalomUMCs TPEIJI0KEHHOW TpoOjaemMbl, W (WIM) 3HAYUTEIBHOE MECTO
3aHUMAIOT 001He (hpa3bl U TOJOCIOBHBIE PACCYKACHUS, U (MJIN) 33/ja4a HE PElLIeHa.

Kpumepuu ouyenusanus peuwienus KoMnemeHmMHOCHHO-OPUECHMUPOSAHHOU 3A0a4u
07151 3404HOU hopmbl 0OYUeHun:

15-12 6anji0B BBICTABISIETCS OOYYalOIMIEMYCs, €CIH pelIeHUE 3aJadd JEMOHCTPUPYET
riyOOKoe TOHHMMaHHE OOydYalomMMCS NPEVIOKEHHOW NpoOJeMBbl M Pa3HOCTOPOHHEE ee
paccMoTpeHHe; CBOOOTHO KOHCTpyUpyemas paboTa mpeCcTaBisieT co00i JIOTHYHOE, SICHOE U TTPU
TOM KpaTKoe, TOYHOE ONHCAHHWE XOJa peHIeHus 3amaud (MOCIe0oBaTeNbHOCTH (WU
BBIIIOJIHEHUS) HEOOXOIUMBIX  TPYAOBBIX JEHCTBHU) ©  (OPMYIHMPOBKY JIOKa3aHHOTO,
NPaBWIBHOTO BBIBOJIA (OTBETA); MPU 3TOM OOYUAIOIIMMCS TPEAJIOKEHO HECKOJIBKO BapHaHTOB
pelIeHUsT WM OPUTHHAIBHOE, HEeCTaHAapTHOE pelieHue (win Hambosee 3(p(GEeKTUBHOE, WU
HanOoJiee palvoOHAIBHOE, WM ONTUMAIIBHOE, MM €AMHCTBEHHO NMPaBHIILHOE PEIICHHUE); 3a1ada
pellieHa B yCTAaHOBJICHHOE MPETIOIaBaTeNIeM BPEMSI HITH C OTIEPEIKEHIUEM BPEMEHHU.

11-10 6anJioB BBICTABISIETCS OOYYArOMIEMYCsl, €CIM PEUICHHE 3aJadd IEMOHCTPUPYET
MOHMMaHHE O0YYAIOIMMCS TPEIJIOKEHHON MPOOJIEMBI; 3a/la4ya pelieHa TUIIOBBIM CIOCOOOM B
YCTAHOBJICHHOE TPENOJaBaTeIeM BpeMsi; HIMEIOT MecTo oOmmue (hpas3sl U (HITH) HeCyIIeCTBEHHBIE
HEJI0YETHI B OIMMMCAHUH XO/a pelieHus 1 (WIK) BbIBOJIA (OTBETA).

9-6 0ans0B BBICTABISETCA OOYyYArOIIEMYCs, €CIM peIIeHHE 3aadd JIEMOHCTPUPYET
MIOBEPXHOCTHOE MTOHUMAaHKUE 00YUYAIOIIUMCS TPEIIOKEHHOMN MPOOJIEMBbI; OCYIIIECTBIICHA TOMBITKA
1a0JIOHHOTO PEIICHUs 3a/1a4, HO TPU €€ PEHICHUH JOMYIICHBI OMMUOKU W (WJIH) MPEBHIIICHO
YCTaHOBJICHHOE MPETOAaBaTeIeM BPEMSI.

0 0a/uI0OB BBICTABIISICTCS OOYYAIOIIEMYCsl, €CIM pEHICHHWE 33Jayll JIEMOHCTPUPYET
HEMOHMMAaHUE OOYYalOmMMCS TPEIOKEHHONW MpoOsieMbl, W (WJIH) 3HAYUTEIBHOE MECTO
3aHUMAIOT 001IMEe (Ppa3bl U TOJIOCIOBHBIE PACCYXKIACHUS, U (MJIN) 3a/1a4a HE pelicHa.



