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1 OHEHOYHBIE CPEACTBA JJIs1 TEKYHIEI'O KOHTPOJISA YCIIEBA-
EMOCTH

1.1

BOIIPOCHBI /IV/TA COBECE/IOBAHHUA

Tema 1 «OcnosHble nOOAHCEHUS MEOPUL UHHOBAYULL»

CoNORLDE

OO01mme noHATHS 00 UHHOBAIUIX.

TenaeHMU ¥ pa3sHOBUAHOCTH Pa3BUTHSI.
VYpasiieHHE pa3BUTHEM.

NHHOBalIMOHHAS CIIUPAIb.

M HHOBaMOHHBIN NEPUOJ PA3BUTHS IKOHOMUKH.
[ToHsiTHE, CYIIHOCTH U COAEPKaHNE NHHOBALIUU.
Knaccudukarus nHHOBaIINH.

OyHKIMY UTHHOBALIUH.

VCTOYHMKY MHHOBAIMOHHBIX BO3MOXKHOCTEN

Tema 2 «061/1461}1 xapakmepucmuxka UHHO6AYUOHHO20 MeHeoAHcMenmay

1.
2.

w

No ok

HoBoBBeneHus Kak 00bEKT MHHOBALIMOHHOTO YIIPABIICHMUSL.

[loHATHE, CYIIHOCTD U COAECPKAHUE NUHHOBALIMOHHOI'O MEHEKMEHTA.
VHHOBaIMOHHBIN MEHEDKMEHT: BOSHUKHOBEHHE, CTAHOBJICHUE U OCHOBHBIE
YEPTHI.

OTansl pa3BUTHSI THHOBALIMOHHOTO MEHE/KMEHTA.

OBOJIIOLYS IPUHITUIIOB NHHOBALITMOHHOTO MEHEIKMEHTA.

@yHKIMHU U METOIBI MTHHOBAIIMOHHOTO MEHEIKMEHTA.

[Iporno3upoBaHre B MYHHOBAIMOHHOM MEHEI)KMEHTE

Tema 3 ((OpZ(ZHHS’CIL;Mﬂ UHHOBAUYUOHHO2O MeHeOMHCMeHmay

e

5.
6.

[TonsaTue, coaepkanve U CTPyKTypa HHHOBAIIMOHHOTO TIpoIiecca.

Cxema pa3Butus GyHIaMEHTAIBHBIX UCCIEIOBAHUM.

MeToapl MoMcKa Ui HTHHOBAIHH.

Metoa npo6 1 omrOOoK, METO KOHTPOJIBHBIX BOIIPOCOB, MO3TOBOH IITYpPM,
MOpPGhOIOTHYECKU aHaIu3, MeTOJ (POKAIbHBIX O0BEKTOB, CHHEKTHKA, CTpa-
TETUs CEMHUKPATHOTO IOWCKAa, METOJI TEOPHUH PEIICHUs] M300peTaTelIbCKUX
3a/ad.

Drarbl pa3paboTKu U peanu3aliii HHHOBAINH.

AHanu3 MTHHOBAIMOHHOTO Mpolecca

Tema 4 «llpuemvl UHHOBAYUOHHO20 MEHEOHCMEHMA

1.

2.

OCHOBHOE COZIep)KaHUE M CYLIHOCTh NMPUEMOB WHHOBAIIMOHHOTO MEHEIX-
MCHTA.

[Ipu€mbl, BO3AEUCTBYIOINE HA MHUIAALIUIO U TPOU3BOACTBO NHHOBALIUH.
MapKETUHTOBBIM TPUEM  yIpABJICHHS, OCHUMAPKUHT, OpeHI-CTpaTerus
(OpeHIMHT) UHHOBAIWMH, HHXUHUPHUHT U PEMHXUHUPUHT NHHOBAIIHIA.
[Iprembl, BO3AENCTBYIOIINE HA MPOABUKEHUE NHHOBAIUU.



5. 1IeHOBOW mpueM ympaBieHUs, (POHTUPOBAHUE pHIHKA, MIPIKEp, (Ppan-
Yal3uHT

Tema 5 « MnnoayuoHHblll MeHeONHCMeHm U cmpame2uiecKoe ynpasieHue»
MHHOBaMOHHBIN MEHEKMEHT U CTPATETUYECKOE YIIPABJICHUE.

[ToHATHE M BUIBl THHOBALIMOHHBIX CTPATETHIA.

bazoBrsie (3TaNOHHBIE) MHHOBAIIMOHHBIE CTPATETHU.

JKW3HEeHHBIN UK MHHOBALWMN.

AHanu3 MHHOBAIIMOHHKIX CTpaTeruii: MaTpunia «3aepkku — moTpeOuTesnnb-
Has IIEHHOCTHY, MaTputia «IIpoayKIus/peiHOK .

6. ®opmupoBaHNE NHHOBAIIMOHHBIX CTpaTETUN

o0 E

Tema 6 « Uunosayuonnoe nogedenuey

O1ieHKa MTHHOBAIIMOHHOTO MMOBEICHUSI.

NHHOBAIIMOHHBIE UTPHI.

MHHOBalIMOHHAS aKTUBHOCTb.

DeMeHThl HHHOBAIIMOHHON MHPPACTPYKTYPHI.

IToka3aTean MHHOBAIIMOHHOM aKTUBHOCTH.

TuIbl ”HHOBAIIMOHHOTO TIOBEICHUSI (PUPM: BHOJICHTHI, KOMMYTAHTHI, ITaTH-
€HTBI U DKCIJICPEHTHI

SokowdE

Tema 7 « Dopmbl UHHOBAYUOHHO2O MEHEOHCMEHMA»

TenpeHumu GopMUPOBAHUS CTPYKTYPHOTO YIIPaBICHUSI HHHOBALIUSIMU.

OpranuzanoHHbie GopMbl THHOBAIIMOHHOT'O MEHEKMEHTA.

Kinaccuduxanys ”THHOBAlIUOHHBIX OpraHU3aIUH.

OpraHu3aioHHbIE CTPYKTYPhl HAYYHO-TEXHUYECKOU Cephl.

TexHOomapKkoBbIE CTPYKTYpbI: MHKYOATOpPbHI, TEXHOJOTHUUECKHE MapKH, TeX-

HOIOJIMCHI, PETMOHBI HAYKH U TEXHOJIOTHIA.

Benuypubie Gpupmsl.

NHXUHUPUHTOBBIC U BHEPEHUYECKUE (DUPMBI.

@UHAaHCOBO MPOMBIILICHHBIE TPYIIIbI

. Tengennuu GopMHUPOBAHUS CTPYKTYPHOTO yIPABIICHUS] HHHOBAIMSIMHU.

10 OpranuzarmoHabie (OPMbI MTHHOBAIIMOHHOTO MEHEKMEHTA.

11.Knaccudukanus HHHOBALIMOHHBIX OpTraHU3ALIMM.

12.0Opraau3aiimoHHbIe CTPYKTYPBHI HAYIHO-TEXHUYIECKOMN CHEpHI.

13.TexHOMapKOBbIE CTPYKTYphl: MHKYOATOpPHI, TEXHOJOTHUECKHE TMapKH, TEX-
HOIOJIUCHI, PETMOHBI HAYKH U TEXHOJIOTHH.

14.BenuypHble (pUpPMBI.

15.MTHKUHUPUHTOBBIE U BHEAPEHUECKUE (PUPMBI.

16.®uHAHCOBO MPOMBIIUICHHBIC TPYIITIHI

OO E

©oo~N®

HlIxana oyenueanusa: 3 6amibHas.

Kpumepuu oyenusanusn:

3 Gasia (WK OICHKA «OTJIMYHO») BBICTABIIACTCS OOyYarOIIeMyCsl, €CIIM OH Je-
MOHCTPUPYET TIIyOOKO€ 3HAHHE COJEPKAHUSI BOMPOCA; Ta€T TOYHBIC OMPEICICHUS



OCHOBHBIX NOHATUMN; apTYMEHTHPOBAHHO U JIOTHYECKHU CTPOMHO M3J1araeT y4eOHbIH
MaTepuai; WUIIOCTPUPYET CBOM OTBET aKTyaJbHBIMU IMPUMEpPAMU (TUIOBBIMU U
HECTaHJIaPTHBIMH), B TOM YHCJIE CAMOCTOSITENIbHO HAlJICHHBIMU; HE HYXXJAaeTcs B
YTOUHSIOIIMX U (WJIM) JOTIOJHUTEIBHBIX BOIIPOCAX MPENO aBaTeNs.

2 6aJu1a (WM OICHKA «XOPOII0») BBICTABISICTCS 00YyYaONIEMyCsl, €CJIM OH BIIajie-
€T COJEpKAHUEM BOIIPOCA, HO JIOIIYCKAET HEKOTOPBIE HEAOYETHI IPU OTBETE; J0-
IIyCKaeT HE3HAYUTEIIbHBIE HETOYHOCTH IIPU OIPEACIICHUH OCHOBHBIX IIOHATHH; HE-
JIOCTATOYHO apTYMEHTUPOBAHHO U (WJIM) JIOTMYECKU CTPOMHO M3JIaraeT yueOHbIN
MaTepHua; WIUTIOCTPUPYET CBOM OTBET TUIIOBBIMU IPUMEPAMH.

1 6anu (WM OIIEHKA «YI0BJIETBOPHUTEIbHO») BBICTABISIETCS 00yJarOIIEeMycs, ec-
JM OH OCBOWJI OCHOBHBIE IOJIOKEHUS KOHTPOJIMPYEMOW TEMBI, HO HEIOCTATOYHO
YETKO JAeT OMPEECIICHUE OCHOBHBIX MOHATUN M JACHUHUIIMI; 3aTpyIHAETCA TpU
OTBETaxX Ha JOIMOJIHUTENIbHBIE BOIMPOCHI; NPUBOJUT HEAOCTATOYHOE KOJIUYECTBO
IIPUMEPOB ISl WILTIOCTPUPOBAHUS CBOETO OTBETA; HYKJACTCA B YTOUHSIOIIHUX U
(M) TOMOTHUTEIBHBIX BOIIPOCAX MPENO1aBaTENsl.

0 6ana0B (WU OICHKA «HEYI0BJIETBOPUTEIbHO0») BHICTABISCTCS 00yJaromeMy-
Csl, €CJIM OH HE BJIAJICET COJACPKAHUEM BOIIPOCA WJIM JIOMYCKaeT IpyOble OIIMOKY;
3aTPYIHSIETCS JaTh OCHOBHBIE ONPEIECICHMS; HE MOYKET IPUBECTH WIM HPHUBOJIUT
HENPaBUJIbHBIE IPUMEPDI; HE OTBEYAET HAa YTOUYHSIOUIUE U (MJIK) AOMOJHUTEIbHbIE
BOIPOCHI IIPENoAaBaTessi WK JOMYyCKAeT NpU OTBETE HA HUX I'pyOble OMIMOKH.



1.2 IIPOU3BO/ICTBEHHBIE 34/]A9HU
Tema 1 «OcrosHble nONONCEHUS MeOPULU UHHOBAYULY

IIpoussoocmeennas 3aoaua Ne 1. HBeCTUIIMOHHAS] KOMITaHUA TOy4YUsIa JjIsl pac-
CMOTPEHHUS HECKOJIbKO MHHOBAIIMOHHBIX MpOeKTOB (Tabm). CiemyeTr BbIOpaTh U3
Hux HaumOonee rddextuBHbie 0 KpuTeputo NPV ucxons uz Omomxera 80 MIIH.

pyo.

[Ipoekt | TpeOyemble WHBECTUIMHU, ThIC. | [IpuBeIeHHBIE MOCTYILICHUS, ThIC.
pyo. pyo.
1 10000 24000
2 30000 80000
3 30000 36000
4 15000 19000
5 60000 70000
6 12000 17500

IIpoussoocmeennas 3aoaua Ne 2. HBeCTUIIMOHHAS] KOMITAHUS TOJy4YniIa JjIsl pac-
CMOTPEHHUS HECKOJHKO MHHOBAIMOHHBIX MPOEKTOB (Tabi.). Crienyer BbIOpaTh U3
HUX HaumOoisee sdexTuBHbIC (MO HHIEKCY NpuObUIbHOCTH). Paccuutats NPV
Ipynibl BBIOpaHHBIX MPOEKTOB ucxost u3 O6romkera 150 ThiC.

TpeOyemble HMHBECTHIIMHU, ThIC. | [IprBeAeHHBIC MOCTYIUICHHUS, THIC.

[Tpoekr | pyO. pyoO.

1 80000 90000
2 50000 10000
3 25000 26000
4 10000 10900
5 75000 10500
6 55000 70000

IIpoussoocmeennas 3aoaua Ne 3. IHBECTUITMOHHAS KOMITAHHSI TIOJTYYHJIA JIJIST pac-
CMOTPEHHUS HECKOJIbKO MHHOBAIIMOHHBIX MpPOEKTOB (Tabn.) CriemyeTr BbIOpaTh U3
HUX HaumbOoisiee 3PdexTuBHbIC (MO HMHIEKCY NpuObuIbHOCTH). Paccumtate NPV
Ipynibl BBIOpaTh NPOEKTOB UCX014 U3 Oromkera 210 Thic.

[Tpoekr | TpeOyemble WHBECTHIMH, ThIC. | [IpuBeICHHBIC MOCTYIICHUS, THIC.
pyo. pyo.
1 48000 49000
2 70000 30000
3 25000 26000
4 50000 55900
3) 85000 99500
6 55000 70000




Ilpouszeoocmeennas 3aoaua Ne 4. B HUOKP Bnoxumu 300 T.p. Ha 3 roga. Ompe-
JIEUTh HAPALIEHHYIO0 CyMMY TpHU cTaBke 21% mpu HauMCIEHUU POLIEHTOB:

1. Exeronno

2. Tlo momyroausm

3. TloxBapTtayibHO

4. HenpepbIBHO

IIpoussoocmeennas 3aoaua Ne 5. Ha peanu3aiuio HHHOBAIMOHHOTO IPOEKTa Op-
raHu3aiys mianuposana notpatuth 80 ThIC. pyod., a pakTHUECKH OBUIO MOTPAYCHO
69 ThIC. py0. MHBECTULIMOHHBIX cpeAcTB. [Imanupyemas ce6ecTOMMOCTh TPOU3BO/I-
CTBa U peaM3alMl WHHOBAMOHHOW MPOAYKIMU JOJKHA OblIa COCTaBUTH 12 ThIC.
pyo0., a dhakTudecku coctaBmwia 12,5 teic. py0. Onpenenuth moka3zaTean Iporu3BOI-
CTBEHHOI'O PECYPCOCOEPEHKEHMS U PACX0/1a MHBECTUIIMOHHBIX CPEJCTB.

Tema 2 «061/1/;61}1 xapakmepucmuxka UHHO6AUUOHHO20 MeHeOHCMEHMa)

IIpoussoocmeennasn 3a0aua Ne 6. OnpenenauTs Moka3areiab KBaaudUKaIum Hayd-
HBIX KaJpOB, €CIU U3BECTHO, YTO OOBEM OMBITHO-KOHCTPYKTOPCKUX palOT, BBI-
MOJIHEHHBIX CUJIAMU TPEANPUsATUs 0€3 MPUBJICUCHHBIX CTOPOHHUX OpTaHMU3aIUH,
coctaBisier 16 ThIc. pyO., a (HaKTUYECKH BBINOJHEHHBIH OOBEM ONBITHO-
KOHCTPYKTOPCKHX paboT paseH 13, 6 Thic. pyo.

Ilpouzeoocmeennas 3adaua Ne 1. Ilnanupyembiii 00beM MPOIaK MHHOBAITMOHHOM
npoaykuuu paBeH 48 Teic. py0. DakThueckuil 00beM NpoJax cocTaBuil 53 ThIC.
py6. Yuctas mpuObLIb, TOTyYEHHAS 3a CUET peajn3aliid WHHOBAIIMOHHOW TMpO-
nykiuu 71,4 TeiC. py0., a oOUuil pazmMep YUCTON MpUObUTH TOTYYEHHON MpeAnpu-
ATUEM TIPU peanu3anuu Bcei npoaykiuu 98,3 teic. py6. HeoOxonumo onpenenuTsb
MOKa3aTeNId UCTIOJHEHUS MAPKETUHTOBBIX MPOTHO30B M PE3yJIbTaTUBHOCTA MHHO-
BaIlMOHHOTO Pa3BUTHS.

Ilpoussoocmeennas 3adaua Ne 8. Ha peanuzanuio WHHOBAIIMOHHOTO MPOEKTa
npeanpuaTus mianupoBaHo uzpacxogonatrsh 100000 Teic. py6., a GpakTUUECKH U3-
pacxonoBaHo 91000 Tteic. py0. [Inanupyemas ce6eCTOUMOCTh MPOU3BOACTBA U pe-
anu3aluy NpOAYKIUU NobkHA Obuia coctaButh 21000 ThIC. pyo., a dakTHyecku
coctraBmia 23800 Teic. py0. Onpenenuts noka3aTeau MPOU3BOJCTBEHHOTO PeCyp-
cocOepeKeHHs pacx0/1a MHBECTUI[MOHHBIX CPEJICTB.

Ilpouszseoocmeennas 3a0aua Ne 9. OnpeaenuTh 3aTpaThl HA peaU3alluI0 CTpaTEruit
WHHOBALlMOHHOI'O Pa3BUTHS MPEANPUITHS HA UCCIEN0BATEIBLCKOM 3TANE MPU pas-
paboTKe HOBOW TEXHOJIOTUH, €CIIM U3BECTHO, YTO PACXOJIbI CBSA3aHHBIE C Pa3paboT-
KOM HOBOM TEXHOJIOTUU cOCTaBWIM 93 ThIC. py0., 3aTpaThl Ha orary Tpyaa — 12
ThIC. pyO., OTYMCIIEHUS €IMHOTO COLMAIIbHOTO HAaJora M CTPaxOBBIX B3HOCOB
HECYACTHBIX CIIy4yaeB Ha MPOU3BOACTBE — 5,8 ThIC. py0., aMOPTU3AIL[MOHHBIE OTYHC-
nenust — 10 ToIic. py0., HaKJIaIHBIE pacxobl - 37,2 ThIC. PYO.



Ilpouszeoocmeennas 3adaua Ne 10. OnpenenuTs 00U pa3Mep 3aTpaT Ha peaju-
3allI0 CTPAaTerMH WHHOBAIIMOHHOTO PAa3BUTHS MPEANPHUATHS TpH pa3paboTke
yIIydIIaIoNIe TEXHOJIOTHH, €CII U3BECTHO, YTO 3aTpaThl HA HUCCIIEIOBATEIBCKOM
aTarme paBHBI 31 ThIC. py0, HA KOHCTPYKTUBHOM — 57 THIC. py0., KOHIIETITYaJIbHOM —
95 ThIC. pY0., HA AUCTPUOYTUBHOM — 73 THIC. pyO.

Tema 3 ((OpZClHMS’aZ/;M}Z UHHOBAYUOHHO2CO MEHeOHCMEeHMA»

Ilpouzeoocmeennas 3adaua Ne 11. Onpenenuth 3aTpaThl Ha peaIM3alUI0 CTpaTe-
TUH WHHOBAIIMOHHOTO DPA3BUTHUS TPEANPHUATHS HAa KOHCTPYKTHBHOM 3Tare MpU
pa3palboTKe yIydIIaronei TEXHOJIOTUH, €CITH U3BECTHO, YTO PacXo/bl, CBSI3aHHBIC
C CO3/laHMEM TPOMBILIUIEHHOTO o0Opasia, coctaBmin 127 Teic. py0., 3aTpaThl Ha
omiaty Tpyaa - 15 Teic. pyO., OTYMCICHHS €IMHOTO COLMAIBLHOTO HAJIOTa U CTpa-
XOBBIX B3HOCOB OT HECUACTHBIX CITy4yaeB Ha MPOU3BOJICTBE — 7,2 THIC.pyO., aMOPTH-
3allMOHHBIE OTYUCIeHUs — 12,5 Thic. py0., HaKIaaHbIE pacxoabl — 46,9 ThiC. pyoO.

IIpoussoocmeennasn 3adaua Ne 12. Onpenenuts 00IUNA pa3Mep 3aTpaT Ha peaju-
3allMI0 CTPATErnd MHHOBAIMOHHOTO Pa3BUTHUS MPEANPUSATHS MPU pa3padoTKe HO-
BOM TEXHOJIOTMH, €CJIM U3BECTHO, YTO 3aTPAThl MCCIEA0BATEIBCKOM 3TAle CoCTa-
BuJH 81 ThIC. py0., HA KOHCTPYKTUBHOM - 143 ThIC. py0. Ha KOHIIENTYaIbHOM - 257
ThIC., pyO. pacxoipbl, CBA3aHHbIE C POPMUPOBAHUEM HOBOT'O PbIHKA pPaBHbI 233 ThIC.
pyO., 3aTpatel Ha omary Tpynaa - 31 Teic. pyO., OTYUCICHUS €AMHOTO COLMAIBHO
HajJora M CTPAaXxOBBIX B3HOCOB OT HECYACTHBIX CIydaeB Ha MPou3BOJCTBE - 14,5
ThIC. py0. aMOpPTU3ALMOHHbBIE OTYUCIIEHUS - 27 ThIC. py0., HAKJIAIHbIE PACXObI -
96,7 ThIC. PYO.

Ilpouszsoocmeennas 3aoaua Ne 13. PaccunraiiTe nojr0 3aTpar KakJa0W KOMaH/IbI B
3arpatax (PUHAHCOBO MPOMBIILUIEHHON Tpymmbl, eciau 3arpaTthl Bceil OIII" cocras-
asitot 10338 ThIC. py0. JlaHHBIE IPUBEEHBI B TAOTUIIE.

Homep komanbl 1 2 3

3aTpaTrbl KOMaH/ bl 3511 3920 2907
(TBIC. PYO.)

Ilpouzeoocmeennas 3aoaua Ne 14. PaccuurtaiiTe mnokasareiib B3aUMOJICHCTBUSI.
JlaHHbIC TIPEACTABICHBI B TAOIHIIC.

Howmep npennpusitus 1 2 3 4
Yucras npuObLTH
npeanpusTys (MJIH. 45 32 51 29
py6.)




BanoBble akTUBBI
npeanpusATUs (MJIIH. 90 60 80 70

py6.)

NuTerpanbHas 3pPeKTUBHOCTD TEXHOJOTUYECKOH 11enouku paBHa 0,6.

IIpoussoocmeennas 3adaua Ne 15. Paccuutaiite 3¢ (heKTUBHOCTH Bcel (PMHAHCOBO-
IIPOMBINIJICHHO! TPy, [laHHBIC TIPEICTaBICHEI B TAOIHIIC.

Howmep TLI 1 2 3 4
Yucras  mpu-|211 305 190 178
obu1h TLI

Yucras npubbLIb, MoJydeHHas ynpasistome komnanuend OII npu pa3menieHun
CBOOOJIHBI? JIEHEKHBIX CPEACTB, cocTaBiisgeT 310 MiH. py0., BasioBbie akTuBbl DI
- 1380 mutH. pyO0., 3aTpaTh Ha coaepkaHue yrpaBiaeHdeckoro ammaparta OIIT - 530
MJIH. pyO.

Tema 4 ((HpueMbl UHHOBAYUOHHO2O MEHeONCMEeHMay

IIpoussoocmeennas 3adoaua Ne 16. Y dupmber umeercs 30 Toic., akmuii. CTOMMOCTB
aKIMi KOMIITAHUU Ha pbIHKE 4 py0., CTOUMOCTh akuui (UpMbl Ha phIHKE 6 pyo.
Kommanust npennaraer akupoHepam (UPMBI BBIKYIIUTh MX aKIUU C MPEMHUEH B
50% x pbiHOYHOM 1eHe. OnpenenuTsh eHy MOKYNKH KOMIaHUEH akiui (QupMbl.
Kakoe xonnuecTBO akiuil JOJKHA JOMOJHUTEIBHO BBITYCTUTh KOMIIAHUS JIT 00-
MEHa CBOMX aKI[M{ HA aKIUU (PUPMBI.

IIpoussoocmeennasn 3adaua Ne 17. I'onoBas yunctas npudsuib pupmer 10,08 miH.,
py0. CraBka pedrHaHcHpoBaHUs (CTaBKa OAHKOBCKOIO MpoIleHTa 3a KpeauT) 28%
roJoBeIX. CTOUMOCTB aKTUBOB (prpMbI 25 MiIH. py0. OnpenenuTs HeHy (PUPMBI.

IIpoussoocmeennasn 3adauwa Ne 18. @upma Obuta kyrmiera 3a 20 muH. py6. Co6-
CTBEHHbII Kanutan ¢pupmel 13,5 mj pyd. CTOMMOCTh OCHOBHBIX (POHIIOB (PUPMBHI,
YUTEHHBIX B OyXTrajTepckoM OaniaHce, cocTasiisiia MitH. pyO. [Ipu nmepeorienke oc-
HOBHBIX (DOHIOB IO PHIHOYHBIM II€HAM HMX pacyeTHas CTOMMOCTb cocTaBuia 4,5
MJIH. py0. Onpenenurb CTOMMOCTh T'yA-BuilIa (yCIOBHAs CTOMMOCTh UMHJIXKA €€
JICJIOBBIX CBSI3€i) WJIM JPYTMMHU CJIOBaMU JCHEKHYIO OIICHKY HEMAaTepUaIbHbIX aK-
TUBOB.

Tema 5 ((HHHOGCII/!MOHHblIz MeHeOHCMEeHM U cmpamecuvecKkoe ynpaesileHue)

IIpoussoocmeennas 3aoaua Ne 19. Onpenenuts LeHy GUPMBI, €CITH U3BECTHO, YTO
CTOMMOCTb €€ aKTUBOB 72 MIIH.py0. pyO. ['ogoBas uncras npuObuib pupmer 54,31
MiH. py0. CraBka peduHaHCcHpoBaHUs (CTaBKa OAHKOBCKOTO MPOILIEHTA 32 KPEJIUT)
15% romoBBIX.



IIpoussoocmeennasn 3adaua Ne 20. Ha ocymiecTBieHne HHHOBAITMOHHOTO MTPOEKTA
npeanpustue Oepet B Oanke 50 Thic. py0.HA 2 roja mo mpoctoi craBke 34%.
CKoJIbKO OpraHu3aius JoJKHa OyJIeT BEpHYTh Yepe3 ToJl U B KoHIle cpoka. Kakum
Oyner moxoJ OaHKa.

IIpoussoocmeennas 3aoaua Ne 21. Opranuzanuu Beian kpeaut 70 1.p. Ha 7 mecs-
IIEB C €KEMECSYHBbIM HAUUCIECHUEM MpoIeHTOB 1o 45 % romoBbix. OnpenenuTh
CyMMY JIOJITa TIPEATNPUSTHS B KOHIIE KaXIAOTO Mecsia (€KEMECSIHBIC BBIIUIATHI
OCYIIECTBIISIOTCS ITOCTOSIHHO B PABHBIX KOJMYECTBAX ).

Tema 6 «HUnnosayuonmnoe nogedenue

IIpoussoocmeennasn 3aoaua Ne 22. IlepBoHauanpHas BIOKCHHAs CyMMa B MHHOBA-
MOHHBIN npoeKkT paBHa 200 ThIC. py0. OnpenenuTh HapaleHHYI0 CyMMY 4epes. 5
JIET TIPU MCIIOJIb30BaHUU MPOCTON U CIOKHOW CTAaBOK MPOLEHTOB B pazMepe 18%
roJIoBbIX. PelnTh Takxke ISl Ciy4aeB, KOTAa CI0KHBIE MPOLEHTHl HAYUCIISAIOTCS
10 TOJIYTOJIUSIM, TOKBApTAJIBHO.

IIpoussoocmeennasn 3aoaua Ne 23. Kakyto cymmy JOJIKEH BHECTH HUHBECTOP B
"MHHOBAIIMOHHBIN MPOEKT MO MpocToi cTaBke 35%, uToObI Yepe3 3 roga MoJydUuTh
400 T. p.

IIpouzeoocmeennas 3adaua Ne 24. JIns MOKynKd O0OOPYIOBAHMS TPEIIPHUITHIO
BbIJIaH KpeauT S0 T.p. HA 5 MECSEB -€KEMECAYHBIM HAYUCICHUEM MTPOIEHTOH MO
30 % romoBbIx. OnpeneuTs CyMMY JOJIT TPEANPUITHS B KOHIE KaXI0TO Mecsia
(exxeMecsUHbIe BBITIIATHI OCYIIECTBIISIFOTCS] TOCTOSTHHO PABHBIX KOJWYECTBAX).

Tema 7 « Dopmubl UHHOBAYUOHHO2O0 MEHEONCMEHMAN

Ilpouszsoocmeennas 3aoaua Ne 25. B HUOKP Bnoxunu 300 T. p. Ha 3 roga. Omnpe-
JIETTUTh HApalllEHHYI0 CYMMY CJIOXKHOM cTaBke 21 % mpu Ha4MCIEHUU MPOLIEHTOB:
a) €XKEToJHO;

0) 1o MOJTYTOAUSIM;

B) MTOKBapTaJILHO.

IIpouszeoocmeennasn 3aoaua Ne 26. VITHHOBallMOHHAs KOMITaHUS pa3padoTana HO-
BbIIl BUTAMHH, CTUMYJIUPYIOIINUNA TBOPYECKYIO aKTUBHOCTH MEPCOHANIA. 3aTpaThl Ha
MPOBEJICHUE MCCIEOBAHUM U UCIIBITAaHUN TipenapaTta coctaBuiau 20 Teic. pyo. K
npenapary NposBWIM UHTepec ABe (apMmaleBTHUeCKHe KOMIaHUU. OHU TOTOBBI
KYIIUTh CHIPbE VIS IPOM3BOIcTBa BuTamuHa 3a 40 Thic. pyd. CebecTOMMOCTh ChI-
pbst 111 pupmbI-uHHOBaTOpa coctaBUT 10 ThIC. pyd. BeposaTHOCTH TOrO, YTO KOM-
NAHUU KYIST WM HE KYTIST ChIpbe, oauHakoBa: 50:50.

Martpuiia BO3MOKHBIX Pe3yJIbTaTOB MHHOBAIIMOHHOM IEATEIBHOCTH, THIC. PYO.

| Crparerus 1-i1 komnanun




Kynut He kynur
Crparerus 2-i1  |Kynut +40 + 10

KOMIaHUH He kymut +10 -20
OnpenenuTh 0XKUAAEMBIN JOXO0J OT HHHOBAIIMM U MOKAa3aTe, XapaKTepU3yIoIIe
pHCK.

Ilpouszeoocmeennas 3adava Ne 27. Ilpu u3ydeHUU CTAaTUCTUKHA OCBOEHHUSI HOBOM
POAYKIIMH OBLTH TMOTYYCHBI CICAYIOINE JaHHbIC:

['pynnel  nipoek-|Cpennsis: cymMma uHBe-|Yuciio npoektoB [Hucno Heynau
TOB CTHIIMH, THIC. PYO.

I 240 12 2

I 400 8 1

OnpenenuTh Mepy pUCKa KaKk HauboJiee 05KU1aeMbli HEraTUBHBIA PE3YJbTaT.

IIpoussoocmeennasn 3aoaua Ne 28. IlpeaBaputenbHas OlEHKa pe3yIbTaTOB UHHO-
BAIIMOHHOTO TMPOEKTa CO3/JIaHUSI KOHCAJITUHIOBOTO MOJAPA3JCICHUSI aAyJIUTOPCKON
KOMITAaHUM TIOKa3asia, 4To Haubosee 0KUAaeMblid J0XO0Jl OT 3TOW MHHOBAIUU CO-
ctaBuT 700 ThIC. py0., HO TOUHOCTH PAcCUETOB (CTAHIAPTHOE OTKIOHEHUE, KOJeo-
aemMocTh) coctaBisieT 40%..

Onpenenuts Mepy pUcCKa Kak MECCUMUCTUYECKYIO OLIEHKY BO3MOKHOIO PE3YJIbTa-
Ta.

IIpoussoocmeennasn 3a0aua Ne 29. ITlpu ocBOCHHH HOBOTO MPOAYKTa ObLTH TOJTY-
YEHBI CJICAYIONINE JaHHBIE:

['pynmer - mipoek-|Cpennsisa: cymma uHBe-|Huceno npoekToB [Yucno Heyaay
TOB CTHUIUH, THIC. pyO.

| 250 7 3

I 600 13 4

OnpenenuTs Mepy pUCKa Kak HanboJjee 0KuaaeMblil TIJIaHOBBIN pe3ybTarT.

IIpoussoocmeennas 3aoaua Ne 3(). [Inanupyercs Ha4aTh OpraHU3AIMIO TPOU3BO/I-
CTBa COBEPILIEHHO HOBOTI'O KJIACCA 3IEKTPOINPOBOASAIINX IUICHOYHBIX KOMITO3ULIN-
OHHBIX MaTepuajoB. MaTepuan OTHOCUTCS K KJIacCy IUJIEHOYHBIX KOMIIO3UIMOH-
HBIX MaTEepUajOB C YHUKAJIBbHBIM COYETAHHEM BBICOKOW COpOIMOHHOW CHOCOOHO-
CTH U HU3KOTO 3JIEKTPUUYECKOr0 CONPOTUBIIEHUA. BhICOKasi 3JIEKTPONPOBOAUMOCTD
MaTepHuaia crocoOHa pe3KO MOBBICUTh U30UPATEILHOCTh COPOLMHU, PETyIUPOBAThH
CKOPOCTb COpOIMU U JecopOLMH, YTO HEOOXOAMMO MpPH CO3JaHUU MATEpUAJIOB
MHOTOpPa30BOI0 UCIOJIb30BaHusA. O0NacT MPUMEHEHHUS: MPOMBIIUIEHHOCTh, Me-
IUIIMHA U OWOJIOTHS.

1.1. ITo mpuyriHE BO3HUKHOBEHHMSI IaHHASI MHHOBALIMS SIBJISIETCS:



a) pEaKTHBHOW;

0) cTpaTeruyecKou.

1.2. JlanHass ”HHOBALIMS SIBJISICTCS:

a) IPOLIECCHOM;

0) MPOAYKTOBOMA.

1.3. Tlo xapakTepy yI0OBIETBOPSIEMBIX TOTPEOHOCTEM MHHOBALIUS SIBIISICTCSI:
a) OPUEHTUPOBAHHOMN Ha CYIIECTBYIOIIKE MOTPEOHOCTH;

0) opueHTHPOBAaHHOW Ha (OPMUPOBAHKE HOBBIX MOTPEOHOCTEH.

Ilpouzeoocmeennas 3adaua Ne 31. HanaxuBaercs NpPOU3BOACTBO aMOPQHBIX
(ObICTpO3aKajICHHBIX ) MPUIIOEB MPEAHA3HAYCHHBIX ISl TAWKU OJHOPOJIHBIX U pa3-
HOPOJIHBIX HEPa3bEeMHBIX COCTUHEHHI: MeTal — MeTall, MeTal — KepaMuKa, MeTall
— CTEKJIO, KepamuKka — Kepamuka. OJJHO U3 OCHOBHBIX HaNpaBlICHUH HCIOIH30Ba-
HUS — 3aMeHa cepeOpocojepxkamux npuroes. [loTpeduTtensimMu (CyiecTByOIIMe
WIM TOTCHIIMAIbHBIE) MOTYT OBITh: JJEKTPOTEXHUYECKass U PaJAHOTEXHUYECKas
MIPOMBIIIUIEHHOCTh, MAIlIMHOCTPOUTEIIbHBIE MPEIIPUSITHSI, MACTEPCKHUE 10 MeTa-
71000paboTKe, PEMOHTY 000PYAOBaHUS, IOBEITUPHBIE MACTEPCKUE.

1.1. [To oOnacTh npUMEHEHHMsI TaHHAsE THHOBAIIMS SIBJISICTCSI:

a) yIpaBJIeHUYECKOMH,

0) opraHu3alOHHOMN;

B) COIlMAJILHOM

T') IPOMBIIIJIEHHOM.

1.2. JlanHast ”HHOBAIIUS SIBJISIETCS:

a) MPOAYKTOBOM;

0) MPOIECCHOM.

1.3. ITo apdexkTHBHOCTH MHHOBAIIUNA JTaHHASI MHHOBAIIUS SIBJISICTCSI:

a) SKOHOMUYECKOW;

0) colMaIbHOM;

B) DKOJIOTHYECKOM;

I') UHTETPAIbHON

Ilpouszsoocmeennas 3adaua Ne 32. baHku BcE aKTHBHEE 3aMEHSIOT CYIIECTBYIO-
1Y€ IUIACTUKOBBIE KAPThl ¢ MATHUTHOM MOJIOCOW HA 4MNOBbIE. VX mpeumyiecTBa
oueBHJIHbI. UnmoBas kapTa — 3TO IJIACTUKOBAsI KapTa CO BCTPOEHHBIM B HEE MHK-
poIponeccopoM (YUNOM), KOTOPBI (PYHKIIMOHHPYET Kak MUHU-KoMIbtoTep. Ilo-
SBJICHHE YHWIla CIIOCOOHO PaJMKalbHO M3MEHUTh BCIO CUCTEMY IUIATEXKEW MO Kap-
TaM, Ha HEM MO>XHO pa3memiath B 80 pa3 Oosblle MHPOpMALMK, YEM HAa MarHUT-
HOM MoJjoce MIacTUKOBbIX KapT. CylIecTBYeT BO3MOKHOCTH OJIHOBPEMEHHOTO
MPUMEHEHUS Cpa3y HECKOJbKUX MPHIOKEHUH (IMporpaMM) Ha OAHOU Kapte. B oT-
JUYKe OT KapT C MAarHUTHOM IMOJIOCOW YUIIOBBIE MOTYT 00pa0aThIBaTh U COXPAHAThH
nanHble. OHU 3alMIIAIOT UHPOPMAIUIO JepKaTeist KapThl OT HECAaHKLHUOHHUPO-
BAHHOT'O MCIIOJIb30BaHUs. YHIOBBIE KapThl MHOTO(YHKIIMOHAIBHBI: OHU OJTHOBpeE-
MEHHO 3aMEHSIOT MaclopT, MPOe3qHON OWJIeT, Ha HUX XPAHATCS BCE JAHHBIE IO
MEIULIMHCKOU CTPaXOBKE.



3.1. [To mpuunHe BOSHUKHOBEHUS JaHHAS WHHOBAIUS SBIISCTCS:

a) peaKTHUBHOM;

0) cTpaTeruyecKom.

3.2. Ilo mpeameTy u chepe NpuiIoKeHHs TaHHAs] HHHOBALIMS SIBJISIETCS:

a) IPOLIECCHOMT;

0) MPOAYKTOBOMA.

3.3. Ilo xapaktepy yIOBJIETBOPSEMbIX MOTPEOHOCTEN JTaHHAs MHHOBAIIMS SIBISCT-
csl:

a) OpUEHTUPOBAHHOW Ha (HOPMHUPOBAHHNE HOBBIX MOTPEOHOCTEH; O) OpUEHTUPOBAH-
HOW Ha CYIIECTBYIOIINE TTOTPEOHOCTH

Ilpouzeoocmeennas 3aoaua Ne 33. Ilpu npoBeeHUH UCCIEAOBAHUS HOBOTO IMPO-
JyKTa TOJy9CHBI JaHHBIC, TPUBEJCHHBIC B TAOJHIIE.

Cpennsist cymma
[ pymma BKJIaJI0B, 3aTpaT, Huciio mpoexkToB Uucio Heygau
[IPOEKTOB BJIO>KEHUH, THIC.
y0.
1 180 3 P
178 10
3 230 3) 1

OHpCIIeJII/ITB MCPY PHCKA KaK HanoOoIee O)KI/I,Z[aGMBIﬁ IJIaHOBBIN pE3yJIbTarT.

IlIxana oyenueanus: 3 6ajuibHas.

Kpumepuu oyenuganusn:

3 0ana (WM OLEHKA «OTJMYHO)») BBICTABIISIETCS OOyYaroleMycs, €clid Ipou3-
BOJCTBEHHAs 3ajJlaya pelieHa MpaBUiIbHO, B YCTAaHOBJIEHHOE MPENOJaBaTEIeM Bpe-
MsI WIH C OTIEPEKEHUEM BPEMEHH, TIPU 3TOM OOYYArOMIMMCSI MPEAJIOKEHO OPUTH-
HaJbHOE (HECTaHIAPTHOE) pelleHue, uiau Hauboisee 3PPEeKTUBHOE pEIICHUE, UITU
HanOoJIee PalMOHAILHOE PEIIEHUE, WK ONTUMAJIBLHOE pElICHHE.

2 6ay1a (WK OLIEHKA «XOPOII0») BEICTABIIACTCS 00YYaIONMIEMYCs, €CITH MPOU3BO/I-
CTBEHHasl 3aJaya pelieHa MpaBUIbHO, B YCTAHOBJIICHHOE MpPENOoAaBaTesieM Bpems,
TUIIOBBIM CIIOCOOOM; JAOITyCKAETCsl HATMYHME HECYIIECTBEHHBIX HEI0UETOB.

1 6anu (MM OIEHKA «YA0BJIETBOPUTEIbHO0Y») BHICTABISETCS 00yUYaOImEeMycs, ec-
JIM TIPU PELICHUH MPOU3BOICTBEHHOM 3a7au JOMYIIEHbI OIIMOKH HEKPUTHYECKOTO
XapakTepa U (WIK) NPeBbIIIEHO YCTaHOBIEHHOE MpenogaBaTesieM BpeMsl.

0 0a/u10B (UK OIICHKA «HEYJAOBJIETBOPHUTEIbHO)») BHICTABIACTCS 00yUaromeMy-
Csl, €CITU TIPOM3BOACTBCHHAS 3a/1aua HE pelIeHa WU MPHU €€ PEHICHUH TOMYIICHBI
rpyOble OIIHOKH.



1.3. KEHC-3AJA9U

Tema 1 «OcHnosHble non0dCEHUsI MeopUU UHHOBAYULL»
Keiic-3a0aua 1 «Onsim co30anus uHHO8AUUOHHBIX RPOOYKHL08)

Bxoa kxonem

VY 3amecturens pykoBogutens denepalibHOW aHTUMOHOIOIBHOM CITY>KOBI
Annpes KameBaposa 27 npeteH3uil K poccuiickuM puteinepam. Cpeau HUX B3U-
MaHHeE IJIaThl 32 BXOJ B CETh, 3a PACIIMPEHUE ACCOPTUMEHTA B Mara3uHe, 3a apeH-
Iy TIOJIOK B TOPTOBOM 3aJI€ U JJa)Ke 34 MOTEPU OT KPaXX B Mara3uHax.

Anpnpen KameBapoB HE OJMHOK: BO BCEM MUPE Y JIFOAEH MHOIO NPETEH3UN K
puteiiepaM, 0COOEHHO €CIIM 3TH JIFOJAM — IMPOU3BOJUTENN TOBapOB. MHUTHHIU
nporecTa, cyAeOHble pa30UpaTenbCTBA, CTAThU C AyLIEPA3qUPAOIIMMU TOAPOOHO-
CTSIMU Kpaxa 4eJIOBEYECKUX Cylaed — 3TO He XpOHHUKa paszopeHus Enron wmm
FOKOCa, a nexypHas mOBECTKa JHS B HOBOCTSIX O CETEBOM PUTEMIIE.

busHec cerell cunTaeTCs 4yTh JIM HE TJIABHOW YTPO30U MPOU3BOAUTEIIO, XOTS
coOJIa3H MOJIyYUTh JIOCTYNl K OrpPOMHOM ayAMTOpPUM MAJii CO3JaTeled TOBAapOB
CJIMLIKOM BEJHUK — U OOJIBIIMHCTBO FOTOBO, HEHABUJS CETH, UATH HAa COTPYIIHHU-
4eCcTBO ¢ HUMU. HaBepHoe, M03TOMYy OTKa3 aMEpUKaHCKOI'O0 IIPOU3BOIUTEN Ia30-
HokocwiIok Ixuma Batiepa ot nponax cBoeit mpoaykuuu B Wal-Mart ctanoButcst
cOOBITHEM Ce30Ha U TeMol cTtaTbu B Fast Company.

IIo cyTn OTHOIIEHMS NPOU3BOJUTEIEH M PUTEIIIEPOB HAIIOMUHAIOT OTHO-
HICHUS U3JaTeNIe pOMaHOB U UX aBTOPOB. Kak u n3garTenb, puTeuiiep THPAKUPYET
CO3JaHHBIA MPOAYKT, MPEXKAE YOSAUBIIKNCH, pa3yMEETCsl, B €0 BOCTPEOOBAHHOCTH.
Kaxapiii rpadomMan cuuTaer ceOsi BETUKUM MUcATENIeM, U KaXXIbli U3JaTelb CIUT
TOJIBKO Ojarogaps TabieTkaM, MOTOMY YTO HE MOKET HAaWTH HU OJHOTO MPOU3BE-
JIeHUs1, JOCTOMHOT0 u3anus. M 3T0 HeCMOTps Ha TO, UTO KOJIMYECTBO Irpa)OMaHOB
B Pa3bl MPEBBIIIAET KOJIUYECTBO U3AATEIEN.

PaccMoTpuM OnbIT HEOONBIIUX NPOU3BOJIUTENIEH HMHHOBAIIMOHHBIX TOBAPOB,
KOTOpbIE, HECMOTPs Ha MacITad Ou3Heca, CyMenu MPOOUTHCS HA TOJIKU KPYITHBIX
puteiinepoB. U ynoctoBepuiics: BMECTO TOIO YTOOBI COCTABNIATH CIIUCKU MPETEH-
3UM K U3JATENSIM, BO3MOKHO, CTOUT MTPOCTO JIYYILIE «COUHHSTH.

JleTckui KJaajg

Mmnozo nu nonwset om MBA, nonyuennozo 6o gpanyysckoi bduznec-uikone
HEC, ecnu npuxooumcs ynpasnsimo Heboabuwiou yauHou ¢abpuxoi 6 Iloomocko-
eve? I'enepanvhuiii oupekmop komnanuu «HMmnepamopckuti yaiy I pucopuii Pol-
CUH yOedicOeH, Ymo HemMao.

Bo ®pannum Ham yuTanm Kypc O MPOPBIBHBIX CTPATETHSX,— BCIIOMHHACT
oH.— B Mupe naBHO pa3paboTaHO HECKOJIBKO MPOCTHIX MPUEMOB IS TIOUCKA UACH
HOBBIX TPOAYKTOB. Hampumep, MOKHO TTOTIPOOOBATh OTHICKATH JIJIT OOBIYHOTO TO-
Bapa HEoOBIYHYIO menieByro ayauToputo. Kormga I'puroputo Peicuny, mopabotas-
memy B «Crapuke XorradObsrue» u «Pamzae», IpHUIILIOCH PEOPTraHU30BBIBATH (haod-



pHUKY, IPOJAaBaBLIYI0 OailXOBbI 4ail B HEUMBUJIM30BAHHON PO3HULE, OH MPOCTO
NocJIeI0Bajl PEKOMEHJAlMAM Kypca. A B KauecTBe HOBOUM ayJUTOpPUU 4Yasi BHIOpA
JeTel, KOTOPBIE XOTST yHOTPEOISATh HE COBCEM MOIXOSALIUN B3POCIbIA TPOTYKT.

JleTckuii Yail TOJKeH He BPEAUTH 3/I0POBbI0 peOEHKa, Clie0BaTeNIbHO, 3a-
BapUBATHCSI HE KPENMKO M COAEp’KaTh TOJBKO HaTypaibHble AOOAaBKH (€CIU 3TO
apoMaTHU3UPOBAHHBIN HANUTOK). Emle sydie, eciiy 1eTCKU 4ail MPUHOCUT TOJIb3Y
— 3HAUYUT, OH 00sA3aH ObITh BUTAMHUHU3UPOBAHHBIM. He momerniaer pexkoMeHaanus
MuHucrepcTBa 31paBooxpaHeHus. Takxe He JIUITHUM OYJE€T COOTBETCTBYIOIIEE

Ha3BaHUE, spKas YNAaKOBKa M WIPyLIKa BHYTPH, KaK y IIOKOJIQJHOTO sifla
«Kunpgep-cropopus».

Cunraercs, 4To pa3paboTKa HOBBIX OPAHJIOB CTOUT CEPhE3HBIX MHBECTUIIUI B
TexHonoruu u OpaHauHT. Ho Ha co3manne Mapok AeTckoro yas ¢padpuka moTparu-
na okosio $100 ThIC., TpUYeM BCE IEHBIH YIILIH B pa3paboTKy OpIHIAOB — CpeIHe-
nieHoBoro «Yaimanaus» u npemuanbHoro PlayTea, a BOoT miis co3maHusi HHHOBa-
LUOHHOTO MPOJYKTa AK€ HE MPUILJIOCh MOJEPHU3UPOBATh IPOU3BOACTBO (OKa3a-
JOCh IOCTAaTOYHO KYNUTh HeJoporoe obopyaosanue). «C MoMoIpio AETCKOro yas
HaM yJaJIOCh IIONIACTh B CETH, KOTOPBIE MPEXKIE IPOCTO HE XOTEIU C HAMU Pas3ro-
BapUBaTh, Takue Kak ,,Ilepekpectok” u ,,Ilsrepouka”,— roBoput ['puropuii Pei-
CHUH.

BnpoueM, 4ToOBl yKpenuTh OTHOLIEHHS C CETEBBIM puTeilsioMm, «mnepa-
TOPCKOMY 4Yar0» MPHUIIIOCH HAJTAAUTh M BBITYCK YaCTHBIX MapoOK JJIsI CETEH. 3aTO
onaronaps «Yailmanauu», a TakkKe APYTMM HHUIIEBBIM MPOEKTaM — O(HCHOMY
yaro TeaBreak v cyBeHHpPHBIM YasiM — KOMITAHUH YAaJI0Ch CHU3HUTh JIOJIO TPOJIAXK
B HeOpranm3zoBaHHOM po3HuLe—co 100% no 50%.

[loTpeOnenue 4ast He pacTeT, KPYIHbIE UTPOKU CHENAOT MEJIKUX, U TOJbKO
Takue MpoekThl, kak «Yaimanaus» u PlayTea, mo3Bomnstor HeOombIon (padbprke
CMOTpeTh B Oyayiiee 0e3 cyaopor. «Ha HaiieM pbIHKe 3a1a4a MOKET ObITh TOJIBKO
OJlHa — CTaTh MaKCUMAaJIbHO TMOKOM KOMIaHuen,— roBoput [ 'puropuii Peicun.—
Kommanueii, kotopas MoxeT Bcey. Pabpuka pa3BUBaeT ycCleX: HEJaBHO OHA
CMOIJIa BBIIYCTUTh IEPBbIM 4Yal g MycyibMaH «KyHak», peKOMEHIOBaHHBIN
CorozoM mydtreB Poccun.

IIInpoko packpbIThIe 3y0bl

«Tpyono nmaumu oemeti 0o mpex em 6e3 kapuecay, - 2oeopum Ceemaana
Mameno. Kapuec y demeul ne moivko nomomy, ymo pooumeny He NPUSbIKIU Yu-
cmumuv eosa npopesaguiuecs y pebenka 3y0vl, HO U HOMOMY, YMO MAlo KMo 8bl-
nyckaem nacmol 015 MAA0EHYES.

Kaxk u I'puropuii Peicun, CBeTiiana Mareno Hadasia ¢ pa3MbIIUIEHHN O IET-
CKOH BEepCHUHU TPAAMIIMOHHOTO MPOAYKTa — HWJEs MacThl MPUIILIA, SIIe KOTrIa oHa
pabotaia B otnene ucciaenoBanuii Colgate-Palmolive. Ho Torma »e npumia uies
MACThI JUIsl B3pOCIbIX 0e3 ¢hTopa (OH COAEPKUTCS BO MHOTHX TMACTaX, XOTS B3POC-
JIBIM HE TOJILKO HE MOJIE3€H, TOMOXET ObITh BpejieH). M erie MHOTO TPHUIILIO HACH,
Ho B Colgate-Palmolive nyxHo ObuTO amanTupoBaTh K Poccuu 3amajHbie J0CTH-
JKEHUs, a He pa3pabaThiBaTh HOBBIE TOBaphl. «['0J0Ba myxJyia OT 3aMBICIIOB, a pea-
JIM30BBIBATh X HUKTO HE JlaBal»,— BcriomuHaeT CpeTiiana Materno.



3ambIcTBl JTanu peann3oBbiBaTh B kommaHuu DRC, xoTtopas 3aHmmanach
aUCcTpuOyIMer amepukaHckoi mactel Rembrandt u xorena ucmonb30BaTh OMBIT
POCCHICKUX pa3pabOTUUKOB, YTOOBI paciputh OuszHec. CeTiiana Mateno crana
reHepalbHbIM UPEKTOpOoM KommaHuud ¥ B 2004 roay BbIBesla Ha PHIHOK MPEMHU-
anpHyto «ymHyro» nacty R.O.C.S. Eciu npaiip «Yalnanaum» — mpexkae BCEro
OpaHIMHTOBAs UJes, TO B OCHOBE 3yOHOM MacThl — Hay4yHbIe pa3zpaborku. Kpome
toro, R.O.C.S. — He oauH HUIIIEBBIN MPOAYKT, a Iejas cepus, IpeMHualibHas 3y0-
Hasg nacta (o 200 py0. B po3HUIIE) C MIUPOKUM CHEHUATIUZUPOBAHHBIM acCCOPTH-
MEHTOM. JleTCKHI penepTyap MapKH: IacThl I AETEN 10 TPEX JIET, I AETEN OT
YeThIpeX 0 CEMHU W ISl IIKOJIbHUKOB. B3pocnbiil penepTyap: macta Aisi CHATHUSA
HaJeTa OT CUTapeT U Kode, a TakKe Ha0op IK3OTUUYECKUX BKYCOB — IpednpyT u
MsITa, YepHasi CMOPOJMHA, MAHTO 1 OaHaH u JIp.

Crienuanu3upoBaHHbIN aCCOPTUMEHT CTall TJIABHBIM OPYXHEM ISl BXOXKJIE-
Hus B cetu. Jlunerika npodeccronanbubix mact R.O.C.S. Medical (ux pexomeHy-
€T CTOMATOJIOT) MOMOIJIa 3aBoeBaTh pacmnoiiokeHue Bpadeil. 3atem R.O.C.S. mo-
SBUJICSA B alTEYHBIX CETSX — PBIHOK MPUHUMAJ SK30THKY Ha ypa. «Mbl crenanu
OTPaHUYCHHYIO CEPHUIO CO BKYCOM IIOKOJIaJa U MSTHI, @ KOTJ]a XOTEIU BBIBECTH U3
aCCOPTUMEHTA, MapTHEPHhl MOBUCIH Ha pyKax»,— BcromuHaeT [laBen ChipkuH,
pykKoBoauTelNb oTAena npojax DRC.

[Tocie ocBoeHUs aNTeYHBIX CeTel 3aBOCBAaHUE MPOYKTOBOTO PUTEIIIA CHITh-
HO YIPOCTWIOCh — TNPOJAaXH uepe3 ceTb «36,6» OKa3bIBAINCh JOCTAaTOY-
HOM pekoMeHaluen. 3a ABa rojga 000poT MPOU3BOACTBA. pa3MelIeHHOro B JloMo-
nenose, mepepoc $10 MITH. ACCOPTHMEHT YK€ €JIBa TIOMEIIacTCs Ha MOJIKY pPUTCH-
JIEpOB, HO B IJIaHaX KOMIIAHUM — PacIIMpATHh €ro u ganbiue. Ha ouepenu macra
JUIsl IEHCUOHEpOoB. «Hamo, HaBepHOEe, 0CTaHOBUTHCSA,— ToBOpUT CBetiiana Mare-
710.— Ho MBI HE OCTaHOBUMCSI.

JloiHasi ko3a

Braoumup Jlawenko wacmo npuxooum 6 oghuc ¢ nakemamu, HAOUMbIMU NO-
kynkamu. Ilpuobpemennvie mosapuvl on 8bicmasisiem Ha NOJKU WKada 68 ceoem Ka-
ouneme. «Tam ouu dHcOym ceoez2o Haca» ,— 2080pUM 2eHEPANIbHLIL OUPEKMOop
komnanuu « Kocmemuxa XXI».

Yac Hactymaer, KOrja MOKyNKa HaTalkuBaeT JIsmieHko Ha uaer coOCTBEH-
HOU mapku. [Tpou3BoaCTBEHHBIM OW3HEC KOMIIAHWM HAyajcs Kak pa3 C TOTO, YTO
CBOETO 4Yaca OJHAXIBl JOKIandach OAHOYKA IMOJBCKON KOCMETHKH, COACpIKAIICH
KO3b€ MOJIOKO.

[Ilectp mer Hazam Bragmmup JIdmieHKO BO3TIaBISAI AUCTPUOBIOTOPCKYIO
KoMITaHuio «Pud», HO penmur cam co3gaBaTh OpIHIBL. « MBI 3aHUMAJIUCh POCCHM-
CKHUMH MapKaMH, ¥ 5 HACMOTpEJICS KaK Ha OIMIMOKH, TaK W Ha MPOPHIBBI,— BCIIO-
MuHaeT JIsmeHko.— 3Hal yKe MOCTaBIIUKOB KaK OOJMYIUIEHHBIX: KTO YTO MOYKET
xopoto caenarb. Hy u mogymar, 4To KOHCTPYKTOP U3 TOBapa, YIIaKOBKU U OpIHIA
s Obl U caM MOT cobupaTh». JleHer Ha pekjiaMy y KOMIIaHUU He ObuIo, 3aTO OBbLI
OIBIT TPOJAX HEIOPOTOM KOCMETHKH 1oz OpaHmom Barbie, Ha koTopblii B cBOE
BpeMs KyNnWIH JUIEeH3UI0. YTOOBI TPOjaBaTh KOCMETHUKY Ha KO3bEM MOJIOKE TOXKE
0e3 pekambl, HO U 03 TUIEH3MOHHOTO Ha3BaHus, JISIIEHKO penm caenaTh CTaB-



Ky Ha YIaKOBKY W MPUAYMaJl KOPHYHEBBIC TUIACTUKOBBIC OYTHUTOUYKH, HMUTHPYIO-
1[1€E TJIMHSIHBIE KYBIIWHBI.

Ycnex HOBUHKU ObUT (PeHOMEHAIBHBIN M CKOPO MpeB3olien npoaaxu Barbie
, TeM 0oJiee 4TO ¢ BIAJENbIIEM JIMIIEH3UU Havyaluch mpodiemel. Hekotopsie cetn
naxe ounuch 3a «KocMeTHKy Ha K03beM MOJIOKe» (JIsIeHKo Tak ¥ Ha3Ball CBOIO
MapKy), a 0 IiaTe 3a BXOJl pe4H 1 BOBCE HE 1UI0. MHOTue rOBOPHIIM, YTO JJABHO HE
BUJIeTM OoJiee ycnemHoro topapa. Kak yTBepk1aoT B KOMIIAaHUH, TOJIOBBIE TIPO-
Jaku Mapku JocTurian $10 MuH.

«Ho 4em nerye Thl BXOAMIIb, TEM pPE34Ye BCE OOPBHIBACTCS»,— PEATUCTHUCH
Bnagumup Jlsmenko. Kak 310 yacTo ObIBacT y MPOU3BOIUTENCH HEAOPOTUX TOBA-
POB, MHTEPECHAs YIIAKOBKA SIBHO NEPEBECUIIA TPOAYKT— CKOPO MapKy CTalH IO-
KyIIaTh UCKIIFOUUTENBHO KaK ITOAAPOK, 4 PUTEMIIEPHl BCIOMHHUIIM O TOM, YTO BCETAa
MOJKHO YJYYIIUTh (PMHAHCOBBIE YCJIOBHS OTHOILIEHUH ¢ mocTaBumkoM. [Ipomaxu
CTaJI TIa/1aTh, ¥ 3a MPOILIBIA TO COCTaBMIM Bcero $3,5 MIH.

JIsmeHKo HajeeTcs, YTo CO3AAJ C MOMOIIBI0 «KOCMETHKH Ha KO3bEM MOJIO-
Ke» 3HaHue 0 30HTUYHOM Mapke «Kocmernka XXI» v nbITaeTcst pa3BUBaTh APYyrue
HPOAYKTHI MO 3THM 30HTHKOMY», HAaIlpUMep KOCMEeTHKY Ha ojuBkax Olives uiu
MYKCKYI0 JIMHEUKY «ILaTh 3Be3/1». Ho Hamrynars CTOJIb K€ XUTOBYIO UIEI0 OKa3a-
JOCh HETIPOCTO, TEM OOJIEe YTO MOBTOPATH OMIMOKU U JI€JaTh aKLIEHT HAa YIAKOBKY
JIAmeHKo yxe He XOYeT, IPEANOUNTAIl ToJIaratbCcs U Ha peknamy. [IpemuanbHyto
ceputo Pearline teneps mpoaBuraeT He TONBKO CTHIM3ANUS (DIAKOHOB TMOJ KEM-
Yy>KHbIE PAKOBUHBI, HO 1 00pa3 AHactacuu BonoukoBoii.

I'azupoBka ¢ mieceHb1o

Heoonvul cupon u cugon. Takosa uymo au He eOuHcmeeHHAs 6e38peOHAs
anbmepHamuea 2a3uposaHtol «koiey. Bo ecsakom cnyyae, umenno nooobHvim 00-
pasom pewiunu npoobiemy HanumKo8 Ha npazoHUuKe KIUeHmvl 00H020 IUMHO20 pe-
cmopana.

Pecropan mpunamiexut Opaty ['eoprusi ['oruyaeBa, mosTomy o BocTpeOo-
BAaHHOCTHU «0O€3BPEIHBIX» Ta3upoBOK TeHepaibHbii qupextop T GT 3nan HaBep-
HsiKa. «S caMm pa3 mompoOoBa 0OBIUHYIO Ta3UPOBKY,— roBopuT ['eopruii ['oruya-
eB.— Kaxay He yTonsieT — Hao0OpoT, XOUeTcsl ee 3anuBaTh U 3anuBarh. Cinabo-
ra3upOBaHHbBIN HAMMUTOK C COKOM MpsIMOTo OTKuMa «CepeOpsiHbI KOJOJEID MpH-
ayman Yp3symar J[3aroes. Ho XoTs B HEM HCIIOIB30BaIach BOAA U3

cOOCTBEHHOW CKBaKMHBI, B pojiHON CeBepHoil OceTnn MpoAaXu HE MOUUIH,
u [[3aroeB npemnoxui ['ornuaeBy 3aHAThCA NUCTpUOyUMeld HanuTka. ['oruvaen
JI0JITO HE pa3aymbiBall. «HanmuToOK KMBOM, U €CIM OTKPBITh OYTHUIKY U OCTaBUTh Ha
TPH MECS1a, BRIPACTET IJIECEHBY, — BocTopraercs oH CepeOpsHbIM KOJIOLEM.

JIJIst CTONMMYHOTO PbIHKA IUCTPUOYTOpP J0pabOTall ITUKETKY U CHO3UIMOHU-
pOBaJI MPOJYKT KaK COKOCOJIepskallyto rasupoBky. Cnepsa GT mnpoaBurain HOBUH-
ky B HOReCa u, peanmzoBas 3a uetsipe Mecsira oosbiire 110 Teic. OyThUTOK, MOTIIEN
B CETU. B peanbHOCTH MOJAEIb «JIOCTOMHASI HOBALMsSI — MPU3HAHUE MTAPTHEPOB HE
Bcerja paboraer 0e3 cooeB. ['ornyaeB CTONKHYIICA C TUIMYHON MpoOIeMoi HOBa-
TOPOB — HENOHMMAaHHEM HOBIIECTBA. «OMHAXIbl HAIMUTOK MOCTABWIN PSAOM C
COKaMHM, a HE Ta3UPOBAHHOW BOJOM, MEHEKEPBI CETHU IIPOCTO HE MOHSUIA ITPOIYK-



Ta»,— roBopuT ['ornyaeB. Bnpouem, B otnmumne ot «Yaitnmangun» unu R.O.C.S.
11t GT MHHOBAIMOHHBIN TOBap — HE CaMOIIEJb, a KJIF0Y, KOTOPBIM JOJDKEH OT-
KPBITh JABEPbh Ha APYroul peIHOK — ['ornyaeB ¢ MOMOIIBEI0 HOBUHOK XO4YeT MPHOO-
Tk Jroaen K «CepeOpsHOMY KOJIOIY» U YBEIUYUTh MPOJIaKd MIPOCTOU «HEHH-
HOBALIMOHHOW» BOJIBI MOJ1 3TOM MapKOM.

MenoBblii MecsIl

«IIpodyxmul modtcHO nr0OUMb, HO npu d5mom He yeaxcamo. A «Lllapbam” s u
nobmo, u ysaxcaro,— npusnaemcs Jluana Cambopckasn. Yeascaemwviii npooykm
OHa emecme C napmuepamu 0OHAPYHCUNIA HECKOTbKO Jlem HA3A0 HA YEeHMPATIbHOM
puinke Epesana, 20e npooasanu yyxamsi, 3anoiHeHHble MEOOM, opexamu u oopa-
bomanHvle 8 meueHue mecaya 0cooviM 00pa3oM no CIMAPUHHLIM Peyenma.

JIroOuTh IIyKaThl B MEIy O C OpeXaMH MOJXKHO 3a BKYC, a YBaXXaTb — 3a
MOJIb3Yy, BEllb B OTJIMYME OT MPHUBBIYHBIX JIECEPTOB OHU COJEPKAT TOJIBKO HATy-
panbHbie poaykThl. Kak u co3natens «CepeOpsiHoro konomanay, Jiuana Cambop-
CKas JBUTalIach B (apBaTepe TJIaBHOTO TPEHJA, CO3JaHUs MOJE3HBIX MPOIYKTOB,
HO CTaBKy cjejajia Ha 3K30TUKY. [lapTHepsl ocHOBaiM B ApMEHHUU HEOOJbIIIOE
MPOU3BOJICTBO, I CTOJMYHOTO pBIHKA MPUAyMalld Ha3BaHHUE

«Illapbat» u gopaboTtanu peuentypy (Mpexae BCEro pasHOOOpa3uB BUIBI
UCITIOJIb3YEMBIX OPEXOB — 3a CYET 00JIee TOPOTHX).

[Tpu mpomake ToBapa ceTsM pabOTAIOT T€ JKE MpaBUiIa, YTO U MPHU MPOJAKE
TOBapa MOTPEOUTENSAIM: YeM YHHKaJIbHEE MPOAYKT U YK€ €ro IeJieBasi ayauToOpus,
TeM Jierde ero myTh. «CeTn Ka3aauch madOCHBIMH, TPOCTO TAaK C YJIHWIIBI HE TPH-
neuib,— BcrioMuHaeT Jlnana CamOopckasi, cama €3/IMBIIIasi Ha BCTPEUYM K KaTero-
PUIHBIM MEHEKepaM PUTEHIIEPOB, BOOPYKUBIIWCH IUINIOMAMH, TOJTYYCHHBIMU
Ha BbICTaBKeE ,,I[poaskcno”.— ['J1aBHOE — HE TOBOPUTH CJIIOB, KOTOPHIE€ BBI3BIBAIOT
arpeccuto. S cpazy 3asBisiia, uto ,,[1lap6at” — 3KCKIIIO3UBHBINA JE€CEPT PYyUHOUH
paboThI, UCATHHO MOAXOMA[IINNA MPEMHAIBHBIM ceTsiM. M, KoHeuHO, ycTpanBaia
JIETYCTaIIAIOM.

be3 ommbok He obonuiock—cHauana «lllapbat» peaqn3oBbIBaIN B 3aKpbI-
THIX yMaKOBKaX, HO MPOJIaKu HEe MouuIH. [[eno ABMHYIIOCH, KOT/Ia HOBUHKY CTaJld
poJIaBaTh Bpa3Bec B OTxAelNe jAecepToB. B urore mpomykt mosiBuiics B «I moOyc
['ypma» u «A30yke Bkyca». B «CenbMOM KOHTHHEHTE» MPOAYKT YK€ 3HAIU TI0
MOJIKAaM KOHKYPEHTOB — 0Ka3aj0Ch, UYTO PUTEHIIEP JaKE€ CaMOCTOSATEILHO IhITa-
Csl BBIUTH Ha MOCTABIIUKOB, X0Ts «IIlapbaT» — He camblil y1O0OHBIN 11 TPOIaBIa
POAYKT. UTOOBI OH COXpaHST MPEe3eHTAOCIBHBIN BUI U XOPOIIIHE BKYCOBBIC Kaue-
CTBa, €r0 HEOOXOAMMO IMMOJIUBATH MEIOM KaXKble Tpu AHSA. HecMoTps Ha 310, B Me-
ca1 «DIMHATC» y)Ke TpojiaeT 0ojiee MBYX TOHH JeCepTa, U B TEKYIIEM roay KoMIla-
HUS HaMepeHa JI0BECTH U(Py 10 TATH TOHH.

JInana Cambopckasi mpu3HAET, YTO MPOEKT HEMACIITAOHBIN, HO JTFOOMMBIA.
Bo3MoxHO, Takoe OTHOIIEHHE —JIsi HEOOJBIIIOTO MTPOU3BOAUTENS HEPEMEHHOE
yCJIOBHE, YTOOBI TTOSIBUTHCS Ha TIOJIKaX CEPhe3HOW ceTh. XOTSA U HE B CETAX €/IH-
HBIX cMbIcT ku3HU — Jlmana CamOopckasi paccMaTpuBaeT caMble pa3HbIE BO3-
MOKHOCTH JIsl yBenudeHus: cobita. Hampumep, MmoxkHo mponaBath «Illap6aty» eB-
pelickoi oO1uHe, eclii JOOUThCS MPU3HAHUS €r0 KOIIIEPHOCTH.



Bonpocwl k ananuzy cumyayuii:

1. Onpenenure akTOphl ycrexa NpoAYKTOBBIX HHHOBAIUH.

2. K kakuM BuJaM TPOJYKTOBBIX HMHHOBAIlMH OTHOCSITCS TEPEUYUCIICHHBIC
IPUMEPBI.

Tema 2 «067/{461}1 xapakmepucmuxka UHHO6AYUUOHHO20 MeHeOHCMEHMay

Ketic-3a0aua 2.

Omnpenenuts HauOoJee Y3PHEKTUBHYIO CTPATETUIO U HanOoJiee OIaronpusT-
HbII BapuanT. HeoOXoauMo coctaBuTh "AepeBO pelieHui", 0XBaThIBAIOIIEE BCE
BO3MOKHBIC BAPUAHTHI Pa3BUTUSI COOBITHIA.

Komnanus cobupaercs mpOU3BOIUTh HOBBIM MPOAYKT, IJI1 YErO0 HYXKHO OY-
JIET TTIOCTPOUTH HOBBIH 3aBoI. [locie paccMOTpeHHsT HECKOIBKUX BapUAHTOB, ObLIN
OTOOpaHBI TPHU:

A. Toctpouts 3aBoa croumocthio 600 muH. py0. [Ipu 3TOM Bapuante Bo3-
MO>KHBI: OOJIBIION CHpPOC ¢ BEpOSITHOCTHIO 0,7 ¥ HUZKUU CHPOC C BEPOSITHOCTHIO
0,3. Eciiu ciipoc Oyzaet OOJbIINM, TO OKUJAETCS TOJ0BOM 10X0i B paszmepe 250
MJIH. py0. B T€UEHHUE CIEIYIONIMX MSTH JIET, €CIM CIPOC HU3KUM, TO €KETrOJHbIC
yOBITKH M3-3a OOJIBIINX KAaTUTAIOBIOKEHUM cocTaBaT S0 MITH. pyo.

b. IlocTtpouts HeOOMBIION 3aBOJi CTOMMOCTBIO 350 MiH. py6. [Ipu sTom
OOJIBIIION CIIPOC BO3MOXKEH C BEpoATHOCTHIO (0,7, a HU3KUM - ¢ BepoATHOCTHIO (,3.
B ciydae 6osb110ro cripoca €KeroJHblid J0X0 ] B TEYEHUE MATH JIET cocTaBUT 150
MJIH. pyO., IPU HU3ZKOM CIIpoce- 25 MIIH. pyoO.

B. Cpasy 3aBoja HE CTPOUTH, OTJIOKUTH PEIIEHUE Ha TOJ AJisi cOopa AOMOJI-
HUTEIBHOU MH(OpMaNUU, KOTOpass MOKET ObITh HETaTUBHOM WJIM MO3UTHUBHOM C
BeposiTHOCTAMU 0,8 u 0,2 cooTBeTcTBeHHO. Uepe3 roa, ecnu uHbopmalus Oyner
MO3UTUBHON, MOXHO TTOCTPOUTH OOJIBIIION MM MaJleHbKHI 3aBOJI MO YKa3aHHBIM
BhIIIIE IIleHaM. BHE 3aBHCHMOCTH OT THUIIa 3aBOJa BEPOSITHOCTH OOJIBIIIOTO U HU3KO-
ro crnpoca MeHsTces Ha 0,9 u 0,1 cooTBETCTBEHHO, eciu OyJeT MoaydeHa Mo3u-
TUBHAs MHGopMarus. JJoX0Ibl Ha MOCIEAYIONINE YEThIPE roa OCTAIOTCS TaKUMHU
e, Kak OHU OblTM B BapuaHTax A u b. Bce pacxo/sl BeIpakeHbl B TEKYIIEH CTOU-
MOCTH U HE JIOJKHBI TUCKOHTUPOBATHCA.

Tema 3 «Opeanuszayus UHHOBAYUOHHO20 MEHEOHCMEHMA»
Ketic-3a0aua 3. /lenosas uepa: «Memoo hokanbHbix 00eKmos»

[ar 1. 3anucate ¢okanrvuwiii 06vekm (BHIOPATh MPOAYKT, TPEOYIOMIUN 00-
HOBJICHUS ):

ar 2. BeiOpars 2-3-5 ciay4ailHbIX O0OBEKTa, HUKAK HE CBS3aHHBIX C (o-
KaJIbHBIM, 3aIUCaTh UX:

A. ; B. ; C.

[ar 3. Jlnsg xaxmoro ciydaifHoro o0bekra 3amucath 10 - 20 cBOMCTB, xa-
paKkTepuCTUK, QYHKIHN 1in HOpPM CYIIIECTBOBAHUS ITOTO OOBEKTA:

| Ne A 'B | C




1
2
/-
n
20

[ar 4. CooTHECTH 3TH CBOMCTBAM XapaKTEPUCTUKH CIIy4alHBIX OOBEKTOB C
(hOoKaIBbHBIM OOBEKTOM:

Do + Al =

Do + A2 =

.......................

do + C20 =

[ar 5. ITo kaxxaoMy U3 MOITYYEHHBIX COOTHOLIEHHM, OTBETUTH HA BOIIPOCHI:
«YT1o nomyuunoce?»

«Kaxk u/unm riue 5To MOKHO UCIIONIB30BaTh?»

«Komy 3T0 HY>KHO?»

3anoJIHUTh TaOJIHILY:

YTo nony4usiocs? Kak ucnons3oBars? | Komy Hy)kHO?

do + Al
Do + A2
do + A...
do + An
®o + A20
do + Bl
do + B2
do +B...
do + Bn
do + B20
®o + C1
do + C2




do +C...
do +Cn
do + C20

Ecnu Ha 06a mocienHux Bompoca HET OTBETa, HEOOXOAUMO OTOPOCUTH Ba-
PHAHTHI 3TUX COOTHOIICHU.

ar 6. OcraBmuecs uaeu chopMyIpoBaTh Kak TOTOBBIE BAPUAHTHI HOBBIX
IPOAYKTOB:
ITpoaykTt Nel
ITpoaykT Ne2
ITpoaykT Ne...
ITpoxykT Nen

[ar 7. ITpuctynuTk K peannsanuu pemieHud. OTBETUTH HA Bonpoc: «Kak Ha
NpaKmuke 0cyulecmeums noJaV4eHHble PeuleHusa? )

Tema 4 ((HpueMbl UHHOBAYUOHHO2O MEHEeONCMEHMa»

Keiic-3a0aua 4.«Kak konyepn «Kanunay» cozoaem ycneuinvie 6penowvl»
HeoOxoauMocTh IpaMOTHOIO MO3UIMOHUPOBAHUS OpEHJOB JaBHO cCTala
IpONUCHOW UCTUHOH. Poccuiickue Gu3HeCMeHbl IPUBBIKIN B ’TOM BONPOCE LEIH-
KOM U TIOJHOCTBIO ONUPAThCS HAa Y4YE€HUs O OpeHAMHre 3apyOeKHBIX aBTOpOB. B
KoHIepHe «KannHa» He cTanu 3aMMCTBOBAaTh UYXKOU OMBIT, a pa3paboranu cob-
CTBEHHYIO TEXHOJIOTHIO CO3JaHUsl YCIEIIHOro OpeHaa. DTOM YeTKOW MOoCiie0Ba-
TEJIBHOCTBIO JACHUCTBUI MOJENUIUCH OpeHI-AUPEKTOpa KOMIIAHWH. YHpaBicHYe-
ckasg komaHaa «KanuHbD» MOJHOCTBIO pa3lensieT MHEHHWE OAHOTO M3 OCHOBOIIO-
JIO’KHUKOB T€OpHUH no3utmonupoBanus /xexa TpayTra: MapkeTHHT 1aBHO CBOJMT-
csl HE K OMTBE MPOJYKTOB, a K OMTBE BocnpusaTuil. KoHepHY €cTh ¢ KeM O0pOThCS:
Ha Map(OMEPHOM PbIHKE KOHKYPEHIUSI OrpoMHa. « OJHUX TOJBKO MapoOK KPEMOB,
KOTOpbIE MOTEHIIMAIBHO MOTYT OBITh MPEIIOKEHBI OJHOM POCCUHCKON TOKymMa-
TeJIbHUIIE, MbI HacuuThiBaeM okoJio 1200 BuaoB. Ludpa Bneyarnser, ecnu ydecTsb,
YTO B T'OJIOBE MOTPEOUTENS OJHOBPEMEHHO YACP)KHBaeTcs He Ooyiee ceMu OpeH-
JIOB», — pacckasbiBaeT ExatepuHa areeBa, OpeHA-TUpPEKTOp Mapku «YepHbiid
XKeMuyr». BoUTH B ceMepKy TOJIBKO 33 CYET IPEMMYILECTB CaMOro MPOIyKTa Ipo-
onemaTyHO. «KTO OBl YTO HU TOBOPHJI, NMPOPHIBOB B COCTaBE KOCMETHMUYECKUX
IIPOYKTOB ITPOU3BOAUTENIN HE OXKUAAIOT HU B Poccun, HU Ha 3amae», — MOsCHS-
er Hukonai I'emnep, nupekrop no pa3BuTuio KoHiepHa «Kamumna». «A eme mo-
TpeOuTeslb OECCO3HATENbHO BBICTPAUBAET IICUXOJOTHYECKUE Oapbhepbl MPOTUB
Ype3MEpPHOro pa3HooOpas3usi. Mbl JiloMaeM rojioBy, 4TO O HaC AyMaroT, a OHU HUYe-
ro He aymawT!» — pgoOasisier r-)ka AreeBa. [loaToMy mo3uimsi pykoBOICTBa
«Kanuusl» mpUHIUIUATBHA: MOCTPOEHUE MO3UIIMOHUPOBAHUS MAapKH, a UMEHHO
CO3J[aHHiE €€ YETKOro o0pa3a B CO3HAHUM NOTPEOUTEINSI, — OCHOBA MApKETUHTOBOM
nesATenbHOCTH. [IpryeM B KOHLEPHE CUUTAIOT, YTO YBJIEYEHHE ITIOMCKOM CYyTIEpKpe-
aTUBHBIX PEILIECHUM, CIOCOOHBIX MPUHECTH MapKe OONBIION ycrex W 3allOMHHae-



MOCTh, YpEBAaTO BBHIOPOIICHHBIMH Ha BETEp JCHBIAMH: XOPOIIWN, T. €. COOTBET-
CTBYIOIIMI MO3UIIMOHUPOBAHUIO, KPEAaTUB BCTpeudaeTcs penko. Pabora mo co3na-
HUIO U Pa3BUTHIO OpeHA0B Ha «KajauHe) TeXHOJOTUYHA, a BCE TBOPUYECKUE pellie-
HUS YIIOPSAOYEHBI U MOJYUHEHBI OJTHOW LIEIIH.

Bce — om ynaxoexu 0o yenvt npoodykma — 00JHCHO pabomams HA eOUH)IO
KOHYEenyuro

PykoBonctBo «Kanuuby Hauanao yaenstb 0co00€ BHUMaHWE OpEHIIMHTY B
2003 r. Crano 04eBUIHO, YTO HEOOXOJAMMO MPEKPATUTh pactbuiATh ycunus. [lo-
ckonbky 80% moxona mpuxoawsiock Ha 20% TOPTroBBIX MapoK, KOHIIEPH PEIIU
CKOHIIEHTPUPOBATHCSI HA MOBBIIICHHUU CTOMMOCTH TOJBKO TE€X, KOTOPBIE MOTJHU
MPUHECTH HanOOJbIIyI0 oTAady. [IpoAyKTOBYIO JTHMHEWKY TIIATENIBHO MpPOaHAIH-
3UPOBAJM C TOYKH 3PEHUS CIIOCOOHOCTH TIPEBPATUTHCSA B OPEHIBI (IUHAMUKA TIPO-
JIaX, JOSUIbHOCTh OTpeduTenen u np.). Mapku, mycTh Jaxe NPUHOCUBIINE T0XO/I,
HO HE MMEBIIWE MOTEHI[MaNa, YTOObI 3aHATh JIMAUPYIONIME MO3UIMU Ha PHIHKE,
MPU3HABAJIMCh BTOPOCTENIEHHBIMU U «IIONAJaIM MO HOX». Tak HaBceraa ucyesiu
«CepeOpsiHasg TuHUS» U «3050Tasg TuHU», «ConHeuHasi cucteMay, napdromepus,
yacTh AeTckor tuHuu. Kpem «Bentop» ¢ Mpou3BOJICTBA HE CHSUIM, HO OT €ro Ipo-
JBM>KCHUSI U Pa3BUTHUSL TAKXKE OTKA3aJIMCh. 3aTO ocTaBIMecs — «YepHbIN KeM-
yyr», «bapxaTHeie pyukn», «CTO peuenToB KpacoTel» U T. . — HaYaJM MpeBpa-
aTh B CHJIbHBIE OpeH Ibl. UTOOBI JOHECTH «IIOCTIaHUEe», 3AI0KEHHOE B OpeH e, 110
notpeodutens, Ha «KanuHe» npuiepKUBarOTCA psija OCHOBOIOIArarouX MPUHIIU-
noB. [lepBbriM 1 cambIM T1aBHBIM EkaTeprHa AreeBa Ha3bIBa€T «IPOCTOTY, MOHSAT-
HOCTb U OJTHO3HAYHOCTh BOCHIpUATUs». Eciii HeoOX0oauMbIil 00pa3 HeIb3sl OnmucaTh
OJIHUM MPEIJIOKEHUEM, Y TMOJYMHEHHBIX, pa3padaThIBAIOIIUX KOMILIEKC MapKe-
THHTA, MOSBISAETCS Macca BO3MOKHOCTEH YBWIIBHYTH B CTOPOHY. «Korma xe Bce
CpeACTBa MapKeTUHTa — OT JU3aifHa YMaKOBKH JI0 crioco0a MPOABMKEHUS] — OT-
pakaroT XapaKTep MapKu M pabOTaroT Ha OJHY YETKYI0, MOHATHYIO HJCH0, — TO-
Boput Hukonait ['ennep, — oHu 1mo 3pPEeKTUBHOCTH CTAHOBSITCS CPAaBHUMBIMU C
JydaMu Jlazepa, ObIoIKMMH B OJHY Lienby». Hanpumep, mias «HucToil TUHUMY BBI-
Opanu cioran «Kocmerrka poccuiickux TpaB». «Moriau Mbl pazpaboTaTh MeTa-
JMYECKYI0 0aHOUKY, CIeNaTh KPEM SIPKOTO HEECTECTBEHHOTO IIBETA U C 3allaXxOM OT
[ITanens? be3ycnoBHo, HeT! TOABKO OTTEHKHM 3€JIEHOTO, BO3MOYKHO, SKCTPAKThI
TpaB B COCTaBe», — pacckasbIiBaeT r-xa Areesa. Ciielysl TOH ke JOTUKE, HA yIa-
KOBKE MPOJYKTOB cepur «YepHbIN KEeMUyT», «KOCMETHUKHU TMOCJIEAHUX HAyUHBIX
JIOCTUXKEHUU B chepe KpacoThl», MAPKETOJOTH HE JIOJKHBI TUCATh O MPUCYTCTBUU
B COCTaBE, HalpPUMEP, IKCTPAKTA KEHBIIECHS, JaXK€ €CJIM OH TaM Ha CaMOM JIEJie
€CThb. 3aT0 371eCh YMeCTHHI rpaduku u quarpammbl. Mapka «CTo penenrtoB Kpaco-
ThD» MO3ULIMOHUPYETCA KOHIIEPHOM KaK «CEpUS KOCMETHKHA HAa OCHOBE JIYYIIHMX
JIOMAIIIHUX PELENTOB, KOTOPBIMHU MOJB3YIOTCS COBPEMEHHBIE POCCUMCKHUE JKEHIIU-
HbI». «3HAYUT, HE MOXKET JIa)K€ PEUU UJTU O MEPEJOBbIX KOMIIOHEHTAX, B COCTaB
JIOJKHBI BXOAUTH TOJIBKO MHTPEAMEHTHI U3 JOMAIIHUX PELENTOB, KOTOPHIE MOTYT
OBITH y KEHITUHBI Ha KyXHE», — cuHuTaeT TarbsiHa BopoObeBa, OpeH - aIupeKTOp
Mapok «bapxatnbeie pyuku» u «Cto peuentoB kpacotsl». [Ipudem, mo ee cioBam,
JUTSL OTOW JIMHUM pa3padaThIBAIOTCS TaKUE aCCOPTHUMEHTHBIC TO3UIIUU, KOTOPHIE
HEPEJKO TOTOBSAT B JOMAIIHHUX YCIOBHUSX, Hampumep Macku s jauna. «CyTh



OpeHJa A0JDKHA OTpakaThCsl U B KaHAJIax KOMMyHUKauuu. [IoaToMy MbI mpoiBH-
raeM «CTO pelenToB KpacoTb», B YaCTHOCTHU, COBMECTHO C KypHalioM «JloOpbie
COBETBI», TaK KaK KJIIOYEBBIE CIOBAa «I00PHIE» U «COBETHD» MAKCUMAJIbHO TOYHO
JIOHOCAT XapakTep MapKu», — JOMOJIHSET T-ka BopoObeBa.

K derkum, oHO3HaYHBIM (opMyIHpoBKaM B «KajauHey) NpUIIUTH HE cpasy.
Hanpumep, mapka «YepHbI KEeMUYyr» HCHbITAa 3a CBOI JKU3Hb HECKOJIBKO
TpaHchopmainuii. B KoHLlepHE XOTEnW ciaenarh MO-HACTOSIIEMY KaueCTBEHHBIN
IPOJYKT, HO AEIIEBJIE, YeM UMIIOPTHBIE aHAJOTH. Tak W mpencTaBUiIn €ro noTpe-
OUTEIsIM — «XOpOoLlIee KAa4eCcTBO IO JOCTYNMHOW eHe». Ha mepBelil B3I, Bce
OBLIO B MOPSAJKE: B ONPOCaX U INIyOMHHBIX UHTEPBBIO «UepHBIH KeMUyT» BbI3bIBAT
MMEHHO TaKylo accouuanuio. «Ho Mpl OBICTPO MOHSIIM, YTO 3TO MIPOCTO YJIOBKA CO-
3HaHMs. JKEeHIIMHA TOBOPUT TaK MpPO JHOOYH KOCMETHKY, KOTOPOW MOJIb3YyETCs»,
— pacckaseiBaeT Exarepuna Areesa. Torma mpunumm K BBIBOAY, 4TO «UepHOMY
KEMUYTY» JIy4Illle BCEro ObITh KOCMETUKOW ISl €KETHEBHOTO yX0/a, TOTOMY 4TO
B €r0 COCTaB BXOJAT KOMIIOHEHTBI, KOTOPBIE MOAXOASIT MHOIMM, U ACCOPTUMEHT
COJICP’KUT BECh KOMIUIEKC IO YXOay 3a Koxked. Takoe MO3UIMOHMPOBAaHUE JIEH-
CTBUTEIILHO PadOTalio, MOKa C aHAJIOTUYHBIM TpoJBIKeHHEeM He Bbinia Nivea.
YHUKaJIBHOE MO3UIMOHUPOBAHUE TYT K€ MPEBPATHIIOCH B TOBAPHYIO KaTETOPHIO.
[TosiBUIaCh MAEs OCTAHOBUTHCS HA BAPUAHTE «JTydIlas POCCUICKast KOCMETUKA» —
B XOJI€ ONPOCOB >KCHIIMHBI KaK pa3 TaKk roBOpWIM mpo «UepHsii xemuyr». OH
IPOKUJI OYEHb HEJOJT0, TaK KaK cpa3y BCTYMHUJI B IPOTUBOPEUYHE CO BTOPHIM Mpa-
BUJIOM TO3UIIMOHUPOBAHUS — «OYEBHIHOCTh WJIM B KpailHEM ciyyae Jl0Ka3ye-
MocTh». Ekarepuna AreeBa: «MOXeT, paHblI€ NOTPEOUTENN U CUUTAIU JIMHHUIO
Jy4ylieil U3 poCCUHUCKHUX, HO, KOTJa UM CTajld TOBOPUTH 00 3TOM, OHU 3aCOMHEBa-
JUCB: a ¢ 4ero 3To oHa yyumas?!» Toaeko B 2004 1. poannochk NO3MIUOHAPOBA-
HUE, CYLIECTBYIOIIEE A0 CUX TOp, — «KOCMETHKA, CO3[JaHHAas HA OCHOBE IMOCJe-
HUX Hay4YHBIX JOCTMKEHHMH B cepe KpacoTb». « MBI, K COXAJIECHUIO, HE CMOIJIU
HalTH Oosiee KOpoTKyto (ppazy. [ns cebs chopmynupoBanu, uto «UepHbIN KeM-
qyr» — 3TO TOCJEA0BaTe b 3anaJHbIX OpeHnoB (a umenHo mapku Loreal), npen-
JIararolIvil BCE TO XKE CaMO€, YTO BUIAT KEHIIMHBI B MHOCTPAHHBIX NPOAYKTaX, HO
no Oosiee TOCTYNHOW lLieHe, — OOBSICHSIET r-ka AreeBa. — TeopeTHdecKu Mo3u-
UOHUPOBAHME HAJO M JAJbllE MEHATH: 3TOT OpEHJ MMEET CIUIIKOM HIMPOKYIO
NOTPEOUTENBCKYIO ayIUTOPUI0 — OYKBAJIBHO BCE JKEHIIUHBI OT 18 mo 65 net. [1o
BCEM 3aKOHAM MapKETHHIa Ha/lo Obl €€ Cy3UTh, YTOOBI MpoIlle ObLIO 00palaTbes K
notpeduteassM. Ho roBoputh Jierko, a Korjga BOIPOC CTOUT O mpojaxax B $40
MJIH., TAKO€ PEIICHHE MPUHATH CI0KHOY.

Ha npumepe npyrux Mapok 3KCHEpThl WUTIOCTPUPYIOT €lle JBa MPUHLUIA
«KanuHbl» B TOCTPOEHUH CUIILHOTO OpeH/Ia: «IO3UIIMOHUPOBAHUE JIOJKHO COXpa-
HSTh YCTOMYMBOCTh BO BPEMEHU» U «BOCIPUHUMAEMasi LIEHHOCTh MPOAYKTA 0K~
Ha OBITH BHIIIE peaibHOM 1IeHb». TaTthsiHa BopoObeBa pacckas3piBaeT, 4To, KOT/ia B
2003 r. paccMmarpuBaiics BOIpoc o pedopMupoBanuu noprdens mapok, «bapxat-
HbIE PYYKH» M3-3a BBICOKUX IPOJIaK M XOPOILIEH Y3HABAEMOCTH PELINJIH OCTABUTh
U pa3BuBath. «HO JMHUIO HYKHO OBUIO CPOYHO PEMO3UIIMOHUPOBATH: B MPOCTOM
ATFOMUHUEBOM TIOOMKE 3TOT KPeM Bce OOJIbIIEe OTTAIKUBAJ TMOKymareneid u abco-
JIIOTHO HE MPUBJIEKAI HOBBIX, IOCKOJIBKY BOCIIPUHUMAJICS KaK CTAPOMOIHBIA U CO-



BETCKUI», — BCIIOMUHAET r-ka BopoOnesa. [Ipu 3ToM ObLIO BaXKHO HE MOTEPSTH
OCHOBHOM CyTH OpeH/ia, YTO 3TO — «CHEIHAINUCT M0 YXOy 32 PyKaMu.

Tatesina BopoObeBa: «UToOblI npuaaTh MNPOAYKIIMA COBPEMEHHBIA BHJI, MbI
3HAYUTENIBHO U3MEHWIN YIIAKOBKY, ITOJHSJIN LIEHY, HA4YaJId pa3BUBaTh MapKy B J10-
MOJTHUTEIBHON KaTErOpUH — TBEPAOE U JKHAKOE MBLIO, TPOBOJUTH HOBBIE pe-
KJaMHble akiuu. [IpuHATH penieHue o0 yBEeIUYEHHUH IIeHbl 0ojiee YeM B MOJTOpa
paza — ¢ 15 o 25 py6. — Obu10 cnoxkno. KoneuHo, 310 peiieHue ObUIo MOoAKpen-
JIEHO HMCCIIEJOBAaHUSAMHU, HO Mbl HE MOIJIM FapaHTUPOBATh, YTO OT KpEMa HE OTKa-
JKETCS Ta YaCTh MOTPEOUTENCH, ISl KOTOPHIX MOBHIIICHHUE IICHBI OKAKETCS CyIIe-
CTBEHHBIM. K cUacThr0, 3TOT MOPOT JIOAM NEepeliarnyiu cnokornHo». [locie kom-
MJIeKca MapKkeTHHra Mapky «bapxaTHbie pydKr» MOKYIATENIN CTalld BOCIPUHUMATD
KaK COBPEMEHHYIO, €€ MPOJIaKu 32 JIBA r0J1a BEIPOCIHU B YETHIPE pasa.

Chopmynuposams Konyenyuro nomo2aem «NPUOIUNCeHUe» K NOKYRAMeto

Jiist pa3paOOTKU KOHIIEHIINI MO3UITMOHUPOBaHUs OpeHI0B B KoHIlepHe «Ka-
muHay Huxomnaii ['emiep co3man HECKOIbKO cOOCTBEHHBIX MeTonuK. OHA U3 HUX
— zoom in & zoom out (mpubamkenue-otTaanenue). [pu «mpubamKeHm» (Z00m
IN) BHUMATEIbHO M JICTAIBHO, KaK C JIYIOW, U3y4aloTCs MOTPEOUTEIN CETMECHTA, B
KOTOpOM paboTaeT KOMIIaHUS WK KyJla OHAa XOUYEeT MONacTh. «3HATh MOTpeOUTENeH
BAKHEE, YEM KOHKYPEHTOB, [I0ATOMY Mbl C HUMU JEHCTBUTEIBHO MHOTO pa3roBa-
puBaeM. f Bceraa craparoch IPUCYTCTBOBATh Ha (POKYC-TPYIINAX U OMpocax ooIie-
CTBEHHOI'O MHEHUsI, — paccka3biBacT ExareprHa AreeBa. — DTO HYKHO HE TOJIb-
KO JiJI1 HapaOOTKH JIEKCUKUA (MMEHHO CJIOBaMU M (OPMYJIUPOBKAMU CaMUX MOKY-
naTesiel Mbl MOTOM K HUM 00palaeMcsi, B TOM YUCJIE U B PEKIAMHBIX COOOIIECHHU-
SX), HO U [ IOHUMAaHUs MOTUBOB MOTPEOUTENILCKOTO TMoBeneHus». [Ipobiaema B
TOM, YTO BEPHO MHTEPIIPETUPOBATH PE3YJIbTAThl UCCIEAOBAHUI JOCTATOYHO CIIOXK-
HO. ['-)xa AreeBa: «B NelCTBUTENIBHOCTH, MOTPEOUTENH OYEHDb PEKO pacCcKa3bIBa-
€T 00 MCTUHHBIX MPUYMHAX COBEPIIEHUS MOKYMOK. HacKOIbKO MBI BBISICHHIIU, OT-
HIO/Ib HE U3 BpeIHOCTU. [IpoBOAMIN MBI KaK-TO HUCCIIEIOBAHUE B HEMIOCPEACTBEH-
HOM OJM30CTH K MecTy Mokynku. CrpammBalii: 94To BbI MpuoOpeTaeTe, a mouemy,
KaKyI0 MOCJIEIHIOI MapKy KyIWJIH, a Kynmuiu Obl Bl 3T0?» B Xo7e nccnenoBanus
BBISICHWIOCH: XOTS JKEHIIMHBI OTBEYAIOT, HE OCTAHABJIMBASACh U HE 3ayMbIBAsSICh,
HO JIOCTATOYHO 3aWTH C JIIOOOM M3 HUX B MarasuH M MOCMOTPETh, UTO OHA Ha ca-
MOM JIeJi€ KYTHJIa, U PE3YJIbTaT MOKET MOTYYUTHCS YyTh JIM HE TIOJHOCTHIO 00paT-
HBIN. «fl HEe ymaro, YTO OHU LEJEHANPABICHHO BPYT, IPOCTO JIFOJIEH, KOTOpPbIE TO-
HACTOSIIIEMY 3ayMbIBAIOTCS, MOYEMY OHHM JI€JAl0T MOKYINKY, oueHb Mano. Hac
Huxomnait I'eqiep akTUBHO yOekaeT 3aHUMAThCS camopedIeKCUe: Kynulllb 4To-
HUOYAb U 00s3aTEIbHO TOAYMal — mouemy st 3To BeiOpan? Bee corpyanuku «Ka-
JIUHBD) YK€ MPUYYUIN CBOM CEMbH M OJM3KUX Jpy3ed aHATU3UPOBATh TAKUM CIIO-
coOOM Bce MOKYIKH — 3Ta uH(popMaiusi OeciieHHa U OecIuiaTHay, — YJbloaeTcs
Exkarepuna Areesa.

BriOpaB penpe3eHTaTuBHYIO TPYIITY, MapKeTOJIoTH «KaluHbD) BBIACHSIOT Y
NOTpeOUTENe MaKCHMaJIbHOE KOJMYECTBO 3HAYMMBIX XAPAKTEPHUCTHK KaKIOTO
MpOAyKTa — IIEHY, POU3BOAMUTEIS], COCTaB, 3amax u T. 1. Jlaee, paccka3bpIBaer r-
’Ka AreeBa, Ha OCHOBE KaXKJIOW XapaKTEPUCTHUKU CTPOUTCS CEMAHTHUECKUi Tud-
dbepenmuan (Tpaganusi, HampuMep, «JICIIEBO — JOPOT0», «POCCHHUCKOE — HM-



MOPTHOE», «CUJIbHBIN 3amax — 0e3 3amaxa» u T. A.). MccnenoBaTtenu mpocst pe-
CIIOHAEHTOB OLICHUTh MO KaXXJOW IIKAJIE MPEAJIOKEHHUS MPAMBIX KOHKYPEHTOB, a
TaK)kKe MapKu MpoAyKToB-3aMeHuTened. HaOpaB maTtepuan, oHU CO3MAIOT «KapTy
BOCIIPUATHS», KOTOpas HArJAIHO JEMOHCTPUPYET pe3yibrarel. Hampumep, nms
OIHOW W3 MOCJIEAHUX KapT MO3HIIMOHUPOBAHUS COMOCTABIICHBI B KPUTEPUS BBbI-
0opa KOCMETUKH — MPOU3BOAMTEINb (POCCUICKAas U UMIIOPTHAs) U COCTaB (HATY-
pajbHas W HEHaTypalibHas — HATypajJbHOM HAJ0 MOJIB30BATHCA NOJTO0, dPQEeKT
OyzeTr He cpa3y; oTJada OT HEHaTypaJIbHOM JOCTUTAeTcsl OBICTPO, HO JKEHIIMHA
3HAET, YTO KOMIIOHEHTHI MMOJYYEHbl HAYYHBIM IIyTEM U B MPHUPOJE HE BCTPEUAIOT-
cs1). Ha kapte pazmecTiiii Mapku, KOTOpPbIE, IO OLEHKAM CHELMAIINCTOB KOHLIEPHA,
OCTAaHYTCSl HA MacCOBOM pPBbIHKE B Oskaiimee BpeMs. «Mbl U yBUIEIH peaJbHOE
MOJIOKEHUE BEIe, — pacckasbiBaeT Exarepuna AreeBa. — Jlameko He Bcerna
MO3UIIMOHUPOBAHUE, KOTOPOE IPOABUTAIOT ITPOU3BOJIUTENIN, COOTBETCTBYET pe-
aIbHOMY BOCIIpHsITHIO moTpeOuteneid. [Tocmotpure: Garnier, OCHOBBIBAOIIHIA
CBOIO pEKJIaMy Ha HaTypaJIbHOCTH, KaK pa3 ¢ HaTypAJIbHBIMA KOMIIOHEHTAMH Y I10-
TpeOuTenel n He accouuupyercs!» [Ipu nomomm kapt OpeHxa-aupexropa «Kamu-
HBD» OTCJIEKUBAIOT U3MEHEHUE BOCHPUSITUS NOTPEOUTETSIMU U MapOK KOHIIEpHA!
3Has UX peaJbHOE PaclojokKeHUe, POPMYIUPYIOT AATbHEHIIYIO CTPATETHIO pa3By-
tusi. «Hanpumep, Operny «YUepHslil )keMuyTr» HYXHO OKa3aThCs B IpyroM KBaJipa-
T€, T. €. CTaTh 00Jiee HAYYHBIM U JIOPOTUM. DTO MECTO OJIMKE K HaIleMy MO3UINO-
HUpOBaHUIO — K Mapke Loreal», — moka3biBaeT Ha Kapte r-)ka Areesa. Ecnu neinb
ONpEIENICHA, CIEUUAINCTHI MPEANPUHUMAIOT COOTBETCTBYIONIME MIaru. Tak, 4ro-
Obl MOAHATH CTOMMOCTh «YepHOro >xemuyra» B BOCHPHITHH MOTPEOUTENEH, ac-
COPTUMEHT JIMHUM PACIIUPUIM, A00ABUB B HEro Oosee JOpOTrHe MO3ULMUHU, a JJIS
PEKJIaMBI IIPUBJIEKIN POCCUMCKHX 3BE3]1 3CTPAIbl U KUHO.

Korpaa kapTel BOCHIpUsTUS CTPOAT Jisl pa3pabOTKKU HOBOTO MO3WLIMOHUPOBA-
HUS IPOJYKTOB, crienuanucTbl «KanuHbe» B X0J€ UCClIeOBaHU 3a0at0T NOTPeOu-
TEJISIM BOIIPOC, KaK T€ OTHOCUTEIBHO 33JaHHBIX XapaKTEPUCTHK IPEACTABISAIOT Ce-
0e uaeanbHyI0 MapKy (Hampumep, kpema). Bropoil mar — n3ydyeHue npeasioxe-
HUI KOHKYPEHTOB B 3TOM cermeHTe. «lIprudem Mbpl CMOTpHUM HE Ha BCEX MOAPSL, a
Ha TeX, KTO MOKa3aj camble JMHAMHW4YHbIE NpoAaxu. [IyCTe MPOU3BOAUTEND Jaxe
MaJIeHbKUM U Heu3BeCTHBIM. Ecim He3HakoMas Mapka Hayana ObICTpO HaOWpaTh
NOMYJISIPHOCTD, 3TO MOYKET TOBOPUTH O TOM, YTO HalJ€HA HOBasl HEYOBJIETBOPEH-
Hasg notpedHocTh. Camble OOJbIIME 00BbEMBI MPOAAXK, B CBOIO OUYEpPEdb, MOTYT
CBUJETENBCTBOBATh 00 YAOBJIETBOPEHUU CaMOW TJIABHOM M 3HAYMMOM MOTPEOHO-
ctu», — nosicHsieT Exatepuna AreeBa. B wactHocTH, it OpeHna «HepHblid xeM-
Yyr» MOCTOSIHHO BHUMATEIbHO U3YyYarOTCs MPOJAAXKH 3apyO0eKHBIX MapOK, OCOOCH-
Ho Loreal.

BbIABUTH HOBBIE, HUKEM HE YJIOBJIETBOPEHHbIE MOTPEOHOCTH MOMOTaeT
NPUMEHEHHE METO/la «OTHAJeHUs» (ZOOM Out): PHIHOK paccMaTpUBAIOT Kak Obl
CBEPXY, MPOBOJAT aHAJIOIMH C IPYTUMHU CXO0XKUMU TPYIIIaMH TOBapoB. « Mbl yunm
HOBBIX MApPKETOJIOTOB HUCIIOJIB30BATh 3TOT HMHCTPYMEHT Ha IPUMEPE NO3ULUOHUPO-
BaHUS IIAMITyHEH 7151 cO0aK, KOTOPhIE MOYKHO HAWTH MO aHAJIOTHH C MPOAYKITUEH
JUTst monieid. Pa3 ecTh maMmyHb Ui IeTei, To modemMy Obl HE paCCMOTPETh BapUaHT
Tt eHKOB? OTTEHOYHBIN MIAMITyHb MOXHO TpaHC(OPMHUPOBATH B CPEICTBO AJIS



OKPACKH MIEPCTH CO0aK», — OOBSICHSET r-ka AreeBa. MeTonuka «OTIANICHHS, 110
cinoBaM TaTesiHbl BopoObeBoil, 03BOMMIIA CHIEIUATMCTAM KOHLIEPHA YBUIETh, UTO
BBICOKHME IMPOJIAKU B CETMEHTE TOBApPOB IO YXOJY 3a JUIIOM Hadalld MMOKa3bIBaTh
HOouHbIe Kpembl. Kpome Toro, kommnanus Blend-a-med Beimyctuia nactel s HOY-
Horo yxoja. IlocnenoBan BbIBOJ — 3TO HampaplieHuE OyAeT MEepCHeKTHUBHO U B
CErMEHTEe yXojla 3a pykamu. «Torjia Mbl 3alyCTHIM HOYHOM KpeM B cepuu «bap-
XaTHBIE PYYKU»», — pacckaszbiBaeT r-ka BopoObeBa. Ha ocHoBe cobOpaHHON HH-
dbopmany ¥ BBISIBJICHHBIX MOTpeOHOCTEW OpeHa-aupekTopa «KaaumHbDy BBIIAIOT
HE OJHO pEIIEHHUE, a LEIYyI0 CEPUI0 BAPUAHTOB HOBOI'O MO3ULIMOHUPOBAHUS IPO-
IyKTa. 3aBepIIAIOIINI 3Tall CO3MaHMsI KOHILIECTIIUU OpeHa — MPEII0KUTh U COMO-
CTaBUTh MAaKCUMaJIbHO OOJIBIIION MepeueHb alibTepHaTuB. [IpuuemM, kak 0cobo OT-
MEYaIOT CHEIUATNCTBI, KAl BApUAHT JTOJDKEH OBITh JOCTOWHBIM M UMEThH TIpa-
BO Ha JKM3Hb. TOJBKO MOCIE aHaJIN3a BCEX BapUaHTOB (pOpPMyIHpyeTCss HOBOE NSt
pBIHKA MpEeasioKeHre U ero nosunuoHuponaHue. «Korga paspabaTeiBanach KOH-
neniusa openna «CTo penenToB KpacoThl», AIbTEPHATUB OBLIO MHOTO. DTO JTOJIXK-
Ha ObU1a OBITh d(PdEeKTUBHAS U HEIOpOrasi pOCCUHCKas KOCMETHKA, IPUYeM He0-
poras moToMmy, 4TO HaTypajibHas. PaccmaTtpuBaiivch, HapuMep, TaKue BapUaHTHI,
KaK «JICPEBEHCKasi KOCMETHKa» U JakKe «KOCMETHKA Ha OBOIax», — MosAcHseT Ta-
ThsiHa BopoObeBa. OCTaHOBUIIUCH HA BAapUAHTE «CEPHUsi KOCMETHKH Ha OCHOBE
JYYIIUX JIOMAalTHUX PELENTOB KPacOoThl, KOTOPHIMH TMOJB3YIOTCSI COBPEMEHHbBIC
POCCHICKHE KEHIIUHBD.

DkcnepTthl KoHIepHa «KanmHay pe3roMupyroT: KOT/Ia BEIOpaHa eTUMHCTBEHHO
BepHas, yeTKas (pOpMyIHUpOBKA JJIT HOBOTO TO3WUITMOHUPOBAHMS OpEHIA, MPUHH-
MaTh PEIIeHNE O TATLHEUIIIEM €T0 MPOJBIKCHUH U PA3BUTHUU CTAHOBHUTCS ITPOIIIE,
a TIPOBOJAMMbBIC MAPKETHHTOBBIC MEPOIIPHUATHUS OKa3bIBAIOTCS Y((HEKTUBHEE.

Bonpocut u 3a0anus:

1. B uem 3akiroyaeTcsi ”FHHOBAIIMOHHOCTh OpeH10B KoHIlepHa «KamHa»?

2. Kakue nHHOBAIIMOHHBIC CTPATETUH UCTIOJIB3YIOTCS KOHIIEPHOM?

Tema 5 ((HHHO@CII/;MOHHIJZIZ MeHeOHCMEeHM U cmpamezudeckoe ynpaeieHue)

Keiic-3a0aua 5 «Coro3 monoxa u pviowy

Hocobe:

TOBAPEHI T10J] MAPKOM CABVIIKHMH ITPOJYKT BeimyckaioTcs B Ge-
nopycckoMm bpecte Ha 3aBoze, MOCTPOEHHOM B 1976 rogy mo mpoekTy IaTCKHUX
MPOMBIIIUIEHHBIX apXUTEKTOPOB. 75% mpeanpusaTusi cedyac MpUHAMJIEKUT OpecT-
CKOMy pblOHOMY mnpousBoautTento «Canra bpemop», 10% — konxo3am-
nocTtaBimukam, 1,15%—rocymapcTBy, ocTaapHOE—4YacTHBIM JIMIAM, B TOM YHCIIE
reaaupektopy Anekcanapy Casumiry. O6opor OAO CaByuikun npoaykt B 2006
roay cocraBuwi $100 muH. 3aBoj Beiryckaer 6onee 200 HaMMEHOBAHHMA MPOIYK-
. B o0beMHOM BhIpakeHuu mout 60% 3aHUMAaeT MPOU3BOJICTBO CYXOr0 MO-
joka u macia, 40% mpuXoAUTCs Ha KUCIOMOJIOYHBIE IPOAYKThI. Momoko, kedup,
PSKEHKY, CMETaHy, TBOPOT, HOTYpThl U T. A. Kpome TOro, KOMIIaHHs BBITYCKAeT
CBIp M COKH, HO TOKa B HE3HAYUTEIbHBIX 00bemax. Ha skcnopt yxomut 30% mpo-
TYKIUU, U3 KOTOpeiX 80% mpuxoauTcs Ha poccuiickuii peiHOK. Ha Gemopycckom



pBIHKE KOMITaHuA 3aHUMaeT 7% B 00beMHOM BhIpakeHnu. Ha poccuiickom pbIHKE,
10 COOCTBEHHBIM OIlcHKaM,— He Oonee 1%.

«babka MHe cka3aja: CHIHOK, UJId B MSICOMOJIOYHBIM TEXHHUKYM — XOTb C
rojony He nompenib. Tak Anekcanap CaBuuI] OKa3ajcs BOBJICUEHHBIM B MOJIOY-
Hy10 uHAycTputo. JletctBo oH mpoBen B AepeBHe OcTpaHka Ha BocToke benopyc-
cuu. Texaukym CaB4MI] OKOHYHJI M TIOCJIE 3TOTO MOouIea padoTaTh CTAPUIUM HH-
YKEHEPOM I10 TeXHUKE Ha bpecTckuii MICOKOMOUHAT.

B 1976 rony CaBuwmi nepemien Ha bpecTckuii MOJIOYHBI KOMOWHAT (BITO-
CJIEICTBHM ObUT EperMEHOBaH B «CaBYIIKHH MPOJYKT»), YK€ MO HACTOSHUIO pPa-
OotaBmieit Tam cynpyru. CHayana ObUT ciecapeM, HHKEHEPOM, MOTOM CTapIINM
HPKOHOMHUCTOM B OTAeJe cObITa. CaBUMIl 3204YHO OKOHYMJI ME€IarornyecKuii MHCTH-
TyT. JIJIsl HErO HE MUMEJIO 3HAUYEHUs, Kakoe 00pa30BaHUE MOJIy4aTh, IPOCTO «B CO-
BETCKHE BpeMeHa 0e3 KOPOUKH Ha JOHKHOCTH He Ha3HauanuB. 15 et ynuio Ha To,
4YTOOBI CTaTh 3aMecTUTeNeM AupekTopa, 20 JeT — 4yToObl BO3TJIaBUThH MpEANpUs-
THE.

Bo rnase ¢ Anekcannpom CapuniieM «CaBYIIKUH NPOIYKT» CTal KPyIHEH-
1M [IPOU3BOJIUTEIIEM MOJIOYHBIX MPOAYKTOB B benopyccun. A B MPOILIOM TOY Y
MOJIOKO3aBO/Ia MOSBUJICS IIAHC HAYaTh MAacIITaOHYIO HKCIIAHCHIO Ha BOCTOK. Kom-
naHus 003aBesiach HOBBIM CTPATETMYECKUM HHBECTOPOM — UM OKazajicsi Oenopyc-
CKUii mpousBouTeNh pecepBoB «Canta bpemopy», koTopslii B 1ekadpe 2006 roga
cTaJ BiIajenbpleM 75% akimi MOJIOKO3aBoaa.

I'onoBoii o6opot «CaHThl» 3a mociieHue ABa roja Beipoc Ha 80% u ceituac
coctaisieT $180 muH. mpotuB $100 miH. y «CaBymIKHHOTO MPOAyKTa». Kpome
Toro, y «CaHTbD» 3a IIe4aMu YCIIEIIHBIM onbIT padoThl B Poccuu. O0beM npoaax
KOMITAaHUU Ha POCCHICKOM pbiHke —$62,5 M. (y »CaBymikuHa npoaykray —$24
MJTH.).

I'enepansHomy nupektopy «Canta bpemop» Anekcanapy MouieHckomy
CJIOHO OKMJIaTh (P deKTa CHHEPTUHU OT CBOMX aKTUBOB, Ja)kKe KaHAJIbI JUCTPUOY-
MK Yy TPOAYKTOB pa3Hbie. «Cenblib XpaHUTCSA MpU Temreparype muHyc 8—18
IPaaycoB, a MOJOKO — TIPH TUTHOC 4—6»,— 00BsCHSET oH. Y MoleHckoro Oblia
Jpyras NpuYMHa KyIUTh MOJIOYHOE MpEeanpusitue. «Y 3aBojJa €CThb MHHOBALIMOH-
HbI€ TPOAYKTHI CO ,,CJIABIHCKHM aKIIEHTOM »,— TOBOPUT OH. C MOMOIIBIO He-
CKOJIBKUX TIPOJYKTOB, IO BKYCY MPUOIMKEHHBIX K KIIACCHUECKHUM, «JI€PEBEHCKUM)
TBOPOTY M MOJIOKY, O€JIOPYCCKUI MOJIOKO3aBOJl XOUYET 3aCTOJIOUTh MECTO Ha pOC-
CUUCKOM PBIHKE, & TIOTOM «IOATSHYTHY» U OCTaJbHBbIC MPOAYKTHI — TPAJUIIMOH-
HBIE.

«MOJOUYHBII PBIHOK OOJIbLIE PHIOHOTO, XOTh U KOHKYPEHIIMSI HAa HEM >KECT-
ye»,— roBopuT MoineHckuil. OH HaJeeTcsi, YTO MOJIOYHOE MPEANpUATHE HaxKe
nepepacteT prlOHOE, HauyHET oOpacTarh 3aBojamH, Kak «BmmM-busib-Ilans
(BB/1), u xorma-HuOy b BOWAET B MSATEPKY JIHIEPOB HA POCCUIMCKOM PBIHKE.

Tomanvuas sxoHomus

CkonbKO CcpeacTB MHBECTUPOBATh B «CaBYIIKUH NPOAYKT», MOIIEHCKUN U
CaBuur He coobmarT. OgHaKo MOCIE CAETKU 3aBOJI CMOXKET 3aBEpPILINTh MOJEP-
HU3AINIO, Ha KOTOPYIO YIIUIO TSTh JieT U 64,5 mipa. 6enopycckux pyosiei (0koJo



$30 mun). Celiuac HOBeHIIME KOMIBIOTEPU3UPOBAHHBIE JIMHUU COCTABISIIOT 80%
BCET0 3aBOJICKOTO 000PY0BaHUSI.

Ilepen TeM Kak MPOUTH K LIeXaM, IOCETUTEIND JIOJDKEH 3all0JHUTh AHKETY, T/IE
HY’KHO yKa3aTh, HE CTPaJAeT JId OH KAaKUMHU-HUOYAb KUILIEYHBIMH 3a00JICBaHUSIMU.
3areM 00J1aunThCS B CIICLIOACKY U BBIMBITH PYKH. J[JIs1 4ero 3To HyHO JiejaTh —
HEMOHATHO. [IpOU3BOACTBO BCE paBHO MPUXOAUTCS OCMATPHUBATh YEpPE3 CTEKIISH-
HbIE CTEHBL. «MBbI Ja)xe NPaBUTEIbLCTBEHHBIE JIEJIErallid B 1I€Xa HE IyCKaeM»,—
YTBEPKJIA€T 3aMECTUTENb JUPEKTOPA 3aBOJA IO CBSI3AM C OOLIECTBEHHOCTHIO Ee-
Ha baOkuHa.

«Korma-to TBOpOr 31€ch FOTOBWIM B OTKPBITOM BaHHE»,— PACCKA3bIBAET
Capuni. Tenepp 3aBOJICKHE LI€Xa — XUTPOCIJIETEHUE MHOXKECTBA OJIECTAIIUX Me-
TAJUTHYECKUX TPYO, MUCTEPH U arperaToB. MoJoko mepeTekaeT mo Tpydam u3 of-
HOTO IIeXa B JIPYroi, U MPOU3BOJCTBO Kedurpa, TBOPOTa WIM HOTYpPTa CKPHITO OT
ria3. Bce, 4T0 MOXHO YBUAETh,— 3TO JAAHHBIE, HAIIPUMEP, O KUPHOCTH MOJOKA
WM COJIEP’)KaHUM OaKTepUid, KOTOPbhIE BHIBOISTCS HA MOHUTOPBI.

B 2006 romy mpeampusiTHe MPOULIO CEPTUPHUKALUIO MO MEXITyHAPOHOM
Bepcuu crangapta 1ISO 14001. Teneps oHO pa3jiesneHo Ha 30HBL: paboyne U3 arra-
PATHOTO 11€Xa HOCST JKENThIE IANKH, a U3 TBOPOKHOI0 — KpacHble. Kaxplii co-
TPYJHUK MMEET JOCTYN TOJIBKO B CBOIO 30HY, & «HApyLIUTEIS» Cpa3y BUIHO IIO
LBETY ILIAIKHU.

1o 3aBOAY packiieeHbl NPEaYNPEaUTENbHbIE OOBSABICHUS C PHIHOYHBIMHU 11€-
HaMH Ha SHEProHOcHUTeNX U Boay. «Kaxnyro komenky cuntaem,— roBoput Cas-
yni.— Ha 3anazae 111 npous3BoACTBa TOHHBI MOJIOKA PACXOAYETCS TOHHA BOJBIL, Y
HaC paHbllle ObUIO MATh, CEIUac—/ABE C MOJOBUHOM, B 3TOM TOy OyAET MOJATOPBI».
[ToTpebneHue 3IeKTPO3HEPrUU MO CPABHEHUIO C COBETCKUMH BpeMeHamu «Ca-
BYIIKHH MPOJIYKT» CyMEJl CHU3UTh B BOCEMb Pa3.

INocynaperBo mootpsiet 3xkoHoMuI0. B 2005 rogy 3aBoa npuoOpen JIWHUIO,
KOTOpasi yIaKOBBIBAET MOJIOYHBIC TPOIYKTHI B makeThl Lean Pack mBeackoi dup-
mbl Ecolean u3 moxoxero Ha monusTHICH Matepuaia. OHU MOJHOCTBHIO pasJiara-
IOTCSl TIOJ1 JUIUTEJIbHBIM BO3JICMCTBUEM MPSAMBIX COJIHEUHBbIX Jyuel. Tenepp «Ca-
BYILKHH HPOAYKT» YaCTUYHO OCBOOOXIEH OT Hajora, KoTopsiM B benopyccuu 06-
JIaraeTcsl KaXbld MPOAYKT, YIIAaKOBAaHHBIM B KapTOH. Ha Hanor nmpuxoaurcst BCero
10% ctoumocTH ynakoBkHu, HO Anekcanap CaBuuil yTBEPKIAET, YTO BIIOKEHUS B
WHHOBAIIMIO BCE paBHO (DMHAHCOBO ONPAaB/IaHHBI.

CnenyromumM marom Oyaer 0e30TX0AHOE Mpou3BojacTBO. Hampumep, npu
M3rOTOBJIICHUH TBOPOTa MOJIOKO pa3/eisieTcs Ha MOJOYHBIN OEIOK U CBhIBOPOTKY,
KOTOpasi cuuTaeTcsi BTopcbipbeM. Ha 3aBoje nymaroT, Kak pa3ieiuTh €€ Ha Mopo-
HIOK JUIsl KOPMJIEHHSI CKOTa M BOAY JIJIsl POMBIBKU 3aBOJICKOTO o0opynoBanus. Ha
«0€30TXO0/IHbIEY» MPOEKTHI TOCYIAPCTBO AAET OECIPOLIEHTHBIE KPEAUTHI.

ITo cnoBam CaBumila, Ha ’TOM BMEIIATEICTBO BJIACTEH B KMU3Hb 3aBOJIA 3a-
KaHYMBAETCS, XOTSA TOCYJapCTBY W HNpuHAWIeKUT 1,15% akumii npennpustus.
«CaByLIKMH MPOIYKT» MaJIO YEM OTIMYAETCS OT COBPEMEHHBIX POCCHICKUX MPO-
u3BoACTB. OiHaKo, Mo MHeHUI0 CaBuuIa, 10 YaCcTU ChIPHEBOM 0a3bl 3aBOJ BHIUT-
PBIBAaET Yy POCCUHCKHX KOHKYPEHTOB. «3a TO, YTO COXPAHMJI CEJIBCKOE XO03sH-
CTBO,— T'OBOPUT OH,— MPE3UIACHTY OTPOMHOE CIIacuO0».



pye cocyoapcmea
BoabIIMHCTBO XO3SICTB, MOCTABIISIIOLIUX MOJIOKO HA POCCUMCKUE MOJIOKO3a-

BOJIbl, MCHOJIB3YIOT SKCTEHCHUBHBI METOJI MOJIOYHOTO >KMBOTHOBOJCTBA. KOpoBbI
CBOOOJTHO TACyTCsl HA TEPPUTOPUHU XO3AMUCTBA M JAIOT MOJIOKO JIMIIb B TEIJIOE
BpeMs roja. JletoM ciydaercs mepenpou3BOJCTBO, 00Bal 1EH, U JJISI MOJIOYHBIX
XO3SIUCTB ATO MOPOM KOHYAaeTCs: OAHKPOTCTBOM. 3UMOI ¢ TIpoOJIemMaMu CTajJKuBa-
10TCs npou3BoAuTeNd. M3-3a nedunira chipbsi OHU MOYTH BCE UCTOIB3YIOT CyX0€
MOJIOKO.

«71% mockBHUUel yOEKIEHBI, UTO MOKYIMAIOT MOJIOKO 0€3 COJIep KaHus CyXo-
IO MOJIOKa,— TOoBOPHT yrpasiistromuid maptHep CVS Consalting Muxann Murien-
kK0.— IIpu 3TOM mouTH BCS MOJOYHASI MPOIYKLHSA HA PHIHKE M3TOTaBIMBAETCS C
ero nodasieHuem». B wactHoctu, BBJ[ HekoTOpoe BpeMs MoKynan cyXxoe MOJIOKO
y Toro e «CaBylIKHHA IPOIYKTay.

B Poccuu 1 Ha Ykpaune 70% mOCTaBIIMKOB HA MOJIOYHBIE TTPOU3BOACTBA —
yacTHble Juna. CaBumi] UMeeT COOCTBEHHOE XO034HUCTBO Ha 4.5 ThIC. FOJIOB CKOTA,
TPETh U3 HUX — JIOMHBIE KOPOBBI, OCTAJIbHbIE —TeJsITa, OBIKM U KOPOBBI Ha OT-
KOpME, KOTOPhIX KOMIIaHUs CaeT Ha MACOKOMOUMHAT. Takke MOCTaBIIMKAMH 3aBO-
na sBIs0TCA 72 Koixo3a u3 Beex obnacredt benopyccun. Oxomno 60 yxe nepenuiu
Ha UHTEHCUBHOE >KMBOTHOBOJCTBO, IPU KOTOPOM KOPOBBI CTOAT B 3aKPBITHIX IO-
MEIIEHUSX, KaK Kyphl Ha niTuiieadpuke, U JOSITCS KPYTIIOTOIUYHO.

@akTOp CE30HHOCTH BCE K€ €CTh: JeToM 3aBoj npuHumaer 1000 ToHH Mo-
joka, a 3umoir — 600—700 tonH. [lo 310l mpuunHe «CaByIIKUH TPOAYKT» 3H-
MOI HE POU3BOJUT CYXOT'O MOJIOKA, HO Ha BBIITYCK CBOMX MPOIAYKTOB 3aBOAY ChI-
pbsi XxBaTaeT. «Mbl UCHOJIB3YEM TOJIBKO IIEJIBHOE MOJIOKO»,— YTBEpPKIAET AJIEK-
cannp CaBuwuil.

«Kornma Mbl mocuuTany Bce AOTALMU, KOTOPBIE MOIYYalOT CEIbX03MPOU3BO-
nutenu B ['epmanun, Beiuio 10 300 eBpo Ha 1 ra,— roBoput CaBuuil.— Y Hac u
omm3Kko »Toro HeT». Brpouewm, ecnu xo3siicTBy B benopyccuu ymaercst moOutbest
Jla)kKe CPEHETro M0 peciyOiinKe nmoka3artens 4 ThIC. TUTPOB MOJIOKa B TOJ Ha OAHY
KOPOBY, TO OHO MOXET PACCUUTHIBATh Ha OECIIaTHYIO JOUJIbHYIO YCTaHOBKY. OT-
IIYCKHBIE [IEHBI HA MOJIOKO TOKE JUKTYIOTCS TOCYIapCTBOM.

Korga B benopyccnn «akMOHUPOBAIUCH» MOJIOYHBIE 3aBOJbI, HEMPEMEH-
HBIM YCJIOBHEM ObLIO, YTOOBI CEJIbCKOXO3SIIICTBEHHBIE KOOMEPAaTUBbI — KOJIXO3bI
— CTAHOBWIKCH BJIAJCNbI[aMU YacTU akiuid. TakuM o0Opa3oM rocy1apcTBo 100H-
BaJIOCh, YTOOBI OHU JIy4llI€ CJIEIUIMN 3a KaueCTBOM MOJIOKa JJid 3aBOJI0B. «Huuero
ocobeHHOoro,— noxumaer mieyamu Anekcanap Cauni.— B [lonbiue, I'epmanun
u ['ommanauu ects npeanpusatusi, kotopeie Ha 100% npuHaIekaT MOCTaBIIUKAM
MOJIOKa.

AxkimonepamMu «CaByIIKMHA TPOIYKTa» SIBISIIOTCA 55 €ro mocTaBIIMKOB-
k0x030B. Jlo aexadbpst 2006 roma ux coBokymHas aois cocrasisuia 33,5%. [ocy-
JnapcTBy npuHajiexano 3,5%, menemxkmenTy 3aBoaa —11,4%, eme 20% k Tomy
BpeMeHHu yxke npuodpena «Canra bpemop». OctanbHbie akIuu OBUIH PACIBUICHBI
MEK]ly MHOKECTBOM IOPUINYECKUX U YACTHBIX JIUII.

[Tocnennss caenka ¢ peIOHBIM IPOM3BOAUTENEM Obllla MPOBEICHA Yepe3 J10-
MIBMHUCCHUIO, U J0JI KOJX030B ceiluac pa3mbuiach A0 10%. OaHako, mo cioBam



CaBunIiia, KOJIX03bl COMIACHIIMCH HA 3TO MPAKTUYECKU eAuHOorIacHo. llosBnenue
KPYITHOT'O aKI[MOHEpa MpuaaBaio UM yBepeHHOCTH. K Tomy xe CaBumiy 10roBo-
pHUJICS C KOJIXO3aMH O TOM, YTO IMOMHUMO JAMBHUACHAOB OyneT oThpasisaTh uMm 10%
CBOCH MPUOBLIN, YTO HECKOJHKO KOMIIEHCHPOBAJIO CHI)KEHHE WX JIOJIM B aKIHUO-
HEPHOM KamnuTajie. ITH ACHBIU JIEATCA MEXIYy HUMH MPONOPLUHUOHATBHO 00beMam
MIPUBE3ECHHOIO HA MPEANPUATHE MOJIOKA.

«Kpome toro, Ml ippoOpenu 300 mpOMBIIIIIEHHBIX XOJIOAWIBHUKOB,— pac-
cka3biBaeT CaBunil.— Komy-To OTHaiM 4 3a4eT MOCTaBISEMOI0 MOJIOKA, KOMY-TO
IpoJadl B PACCPOUYKY, B 3aBUCUMOCTH OT (PMHAHCOBOIO COCTOSIHUSI KOJIXO032».
Brnpouem, 310 ObLTO - OOJBIIIE TOMOIIBIO caMOMy cebe, YeM MOCTaBIIHKaM: yiKe
yepe3 JiBa Yyaca MOJIOKO TEPSET 4acTh CBOMX CBOMCTB, €CJIM €r0 HE OXJIaIUTh. Tak
CaBuuIil OJy4HJT ONIPEAEIICHHBIA KOHTPOJIb HAJ] KAYECTBOM CBIPbs, U 3TO TOMOra-
€T eMy IPOU3BOAUTH IPOIYKTHI, 10 BKYCOBBIM XapaKTEPUCTUKAM OJIM3KHE K JIepe-
BEHCKHM.

Monounsiu npacmamusm

benopycckuit norpedutens konceparueH. Korga B 1991 rogy «CaByuikun
MPOJYKT» MEPBBIM B CTPaHE 3aMEHUJI CTEKJISIHHYIO OYyTBUIKY KapTOHHOM yIaKOB-
KOH, 3TO BBI3BAJIO OYPIO BO3MYLIEHUS U CIaJ MPOJaK: MaKeThl ObUIO HEBO3MOKHO
IIPUMEHUTH B XO35MCTBE. A «HOTYPTHYIO CMETaHy», KOTOpas B EBporie uCnosb3y-
eTcsl 11 1IecepTOB, OETI0pYyChl BCE paBHO yalle 100aBisA0T B OOPIIL.

[ToaTOMY MOAABISIIONIYIO YaCTh ACCOPTUMEHTA KOMITAHUU COCTABJISIOT Tpa-
JMIHOHHBIE MOJIOYHBIE TPOLYKTHl — MOJIOKO, KedHp, pskeHKa, cMeTaHa. Moryp-
ThI 3aBOJ] CTaJI MPOU3BOJUTH MEPBBIM B cTpaHe B 1997 roay, Ho motom Capuun 6e3
005 cliaj ATOT CETMEHT TPaHCHAMOHAJIBHBIM KOMIAaHHUSM. BMecTo coBpeMeHHOM
JIMHUY 110 YIIAKOBKE HOTypTOB OH IpuoOpen 3a 1,5 MitH. eBpo 000pyI0BaHue, Mo3-
BOJISIFOLLEE YBEJIMYUTH CPOK XPAHEHUS TBOPOTa.

ITo cnoBam usniena npasnenuss Bb/[ Mapuu Karan, mapxa y iorypra Bbllle,
4yeM y JIF0OOro Jpyroro MOJOYHOTO MpoaykTa, u gocturaet 50%. Ho CaBuui Bce
PaBHO NPEANOYUTAET TPAAUIMOHHBIE MPOAYKTHI, @ HA HOTYPThI IPUXOAUTCS JIUILIb
2—3% o0mero oobema mpou3BojcTBA. YeThipe roga Ha3aj KOMIIAHUS «B3sijla Ha
OasiaHc» yOBITOUHBIN CHIPOJEIIBHBIN 3aBOJ] C YCTApEBIIUM O000PYOBaHUEM H JI0JI-
ramu Ha $500 THIC., KOTOPBIA OBLT TOCTPOCH HEMIIaMH B ropojke Kamener eme B
1942 rony. Binoxup $4 MiH. B ero BoccraHoBiieHrue, CaBuull B OyIyIIeM »ACT OT
Hero Oonbinoi otaaun. «B Utanun u @panuun norpediaeHue ceipa coctasiuser 20
KI' Ha YeJIOBeKa B roj, a B benopyccun — noka Bcero 3 Kr».— roBOPUT OH.

Bnpouem, CaBuniia KOHCEpBATOPOM HE Ha30BElIb. Tak ke Kak MoIeHCKuid,
OH MHOI'O MYyTEIIECTBYET, «IIE€PEOCMBICIIMBAETY HA POCCUMCKUI MaHEp MPOIYKTHI
3aMaJiHbIX KOMIAHUM W B pe3yJbTaTe MOJy4aeT CBOM—MHHOBaLMOHHBIE. Tak mo-
SBWJICS, HalpUMep, Kepup C OryplOM U YKPOIOM <«JUJISi MYKCKOH ayIaUTOPHUI.
[Tpu sTom naxke B cepe naHoBaiuii CaBunIil B CBOMCTBEHHOW €My MaHEpe BO3BO-
JIUT B PAHT MyJIbTa 5KOHOMUIO U IIPArMaTU3M.

Hanpumep, B 2004 rony «CaByIIKUH TPOIYKT» CTAJ BBITYCKAaTh HAIIUTKU Ha
OCHOBE CBIBOPOTKH, pacnpocTpaHeHHble B EBporne, HO mo4yTH He u3BecTHhIE B be-
aopyccud u Poccun. M3 cBIBOPOTKHM, KOTOpas y HAac CYUTAETCS OTXOJAMH IpH



MPOU3BOJICTBE TBOpOra, «CaByIIKUH OPOIYKT» AEIAET MOJIOYHbBIE HAMUTKUA U «AK-
TUB CTHJIbY.

[ToMuMO CBIBOPOTKH, KOTOpas «cama 1o cebe He 0YEHb-TO BKyCHas», B «AK-
TUB CTUIBY» J00ABIAIOT MOJIOKO U COK. «ECIIM KOMIIOHEHTHI CMEIIaTh MPOCTO TaK,
TO MOJYYUTCS OypJa»,— TOBOPUT IIaBHBIA TEXHOJOT 3aBoja TaThsiHa McaTeHko.
Capuuil CHOBa HallleJ MparMaTHYHbIA BBIXOA. UTOOBI COEIMHUTH COK, MOJOKO U
CBIBOPOTKY, «CaByIIKHH NPOIYKT» ONSATh-TAKUA UCTHOJIb3YET OTXOAbI IPOU3BOACTBA
— BEILECTBA, U3BJICKAEMbIC U3 IIEITYXHU, KOTOpasi OCTAETCA MOCIE BBIKUMKHU COKA
U3 sI0JIOK.

Ha stom renaupextop «CaBylkiuHa IPOIyKTa» HE OcTaHOBWics. s mpo-
M3BOJICTBA HAUTKA MOHAJOOWJICS COKOBBIM KOHILIEHTPAT, U 3KOHOMHBIN CaBuuil
CTaJI IOKYTIaTh €T0 M0 0oJiee HU3KOH 1IeHe — KPYIMHBIMH apTUSIMH, 320HO OCBO-
WB W TIPOU3BOJICTBO COKOB. Ha GeopycckoM COKOBOM PHIHKE KOHKYPCHIIHS HE Ta-
Kas JKecTKasg, Kak B Poccum, Tak 4ro cokam «MOHTHK», KOTOpPBIE IMPOU3BOJIUT
«CaByILIKMH TPOIYKT», BO3MOKHO, TOXKE NEPENAAET CBOM MaJIEHbKUI KyCOK PbIH-
ka. J[a 1 Ha pocCUIICKOM PBIHKE 3a MOCIEIHUN IOl COBOKYITHAS JOJISI MEJIKHUX MPO-
U3BOJIUTENIEH BhIpOCIa Oosibiie yeM Ha 3% — Tak 4TO IIaHC €CTh.

«CaByILIKUH TPOAYKT» MPOU3BOJUT BCE, YTO TOJIBKO MOKHO ITPOU3BECTH U3
Mosioka. [Ipu 3ToM KoMIanusi OOJbIle CIASAUT 3a KAUECTBEHHBIMH MOKA3aTEsIMHU,
yeM 3a o0bemamu. Hanpumep, cyxoe MOJIOKO 3aBOJT JIEJAeT «I0 CTaHIapTaM BBIIIE
TOCTOBCKHX» M TOJIBKO Ha 3aKa3— B 4acTHOCTH, g kommanuii Nestle, Mars, Da-
none. B 2006 rogy cToMMOCTb KAJIOTpaMMa CyXOro MoJIOKa Ha OUpIKe cocTaBJsiia
$2, Ho «CaBymKHH IPOAYKT» mpoaaBain ero no $2,5. KiueHThl ObLIM TOTOBHI ITe-
periadyuBaTh 3a BHICOKOE COJiepKaHue B HeM Oenka. «MOKHO NpOU3BOJIUTH TOJIb-
KO CyX0€ MOJIOKO U OBbITh O0raThiM»,— yTBepkaaeT CaBumil.

Ho ocHOBHYIO CTaBKy OH BCE€ PaBHO JieJlIaeT HAa KUCJIOMOJIOYHbIC MTPOIYKTHI,
MOCTABJISIS 32 TPAHUILY TBOPOT, MOJIOKO, KEPUP, PSIKEHKY U CMETaHY.

Yyorcue 6pa10bL

Ha skcmopt 3aBoa oTnpasisier okojio 30% Bcero oobeMa npoaykius. Cyxoe
MOJIOKO OH TIPOJIAeT Jake B TaKHWE CTpaHbl, Kak Mekcuka a1 Anonus. LlensHOMO-
JIOYHBIE K€ MPOAYKTHI 3aBOJ| MMOCTABJISIET JUIIb B HEKOTOpble cTpanbl CHI' — B
Poccuto, Kazaxctan um Ha VYkpauny. Ilpm stoMm pbeiHKH MockBbl, CaHKT-
[TerepOypra, Kanununrpana u Tyinel 3anumaroT 80% B sKcropTe Mojoko3aBoaa. B
benopyccun «CaBymiKUH MPOAYKT» OOJIbIlIE U3BECTEH KaK MPOU3BOIUTEIL MOJIO-
ka. B Poccun craBka nenaercs Ha IPOIYKThI C MPEMHUATbHBIM MO3UIIMOHUPOBAHU-
€M, Kak, Hampumep, TBOpor «CaBYHIKMH XyTOPOK» — E€IUHCTBEHHBIN MPOIYKT
KOMIaHUH, KOTOPBIM aKTUBHO PEKJIAMUPYETCS IO POCCUUCKOMY TEJICBUICHUIO.

[To BKyCy TBOpOT MPUOIMKEH K J€PEBEHCKOMY, KOTOPBIA Ha pPa3BEC MOMKHO
KYIIUTh Ha OTKPBITBIX PBIHKAX, HO «CaBYyIIKWH MPOIYKT» MPOAAECT €ro B CETIX B
COBPEMEHHOW YIAKOBKE, KOTOPYIO Ha 3aBOJIE€ HA3bIBAIOT «JIEMECTOK»—ATO MPO-
3payHasi BaHHOYKA TPEyrojbHON (opMbl. PacmakoBaB TBOpOT, BEPXHIOIO YaCTh
«JIETIECTKAa» MOXKHO T€PMETUYHO 3aKpbhITh, YTOOBI TBOpOT HE oOBeTpuBasics. Ha
poccuiickoMm pbiHKe «CaBYIIKUH MPOAYKT» €AUHCTBEHHBIM TaK YIaKOBBIBAET TBO-
por. Cpenu mpo/iaBaeMbIX B PO3HUIIE BUAOB TBOPOTa 3TO, MOKAIYH, CaMblil 10po-
roii: ynakoBka Becom 280 r ctosT mpumepHo S0pyo0.



Jpyroil mpoayKT-TOKOMOTUB — 3€pHEHHBbINA TBOpOr «101 3epHO», KOTOpPBII
10 BKYCY TOe€ OJIM30K K IEPEBEHCKOMY, HO TyJia ellle JOOaBJISIOTCS I'yCThI€ CIUB-
ku. [Toxoxuii TBopor «CaByIIKUH MPOAYKT» MPOU3BOIAT MO MPOTPaMME KOITaKUH-
ra noja o6pauaoM «Jlomuk B nepeBue» —uiist BBJ1 s o ero peuentype.

Henasno BB/l Hananun coOOCTBEHHYIO JJUHUIO 110 TPOU3BOICTBY 3€pPHEHHOTO
TBOpora Ha JInaHo30BckoM MosiouyHOM 3aBojie. [1o cmoBam Mapus Karan, ee kom-
MAHWs BCE PABHO MPOJOJDKUAT COTPYAHUYECTBO ¢ «CaBYIIKMHBIM MPOLYKTOMY», XO-
TS sl CTAHET €ro MPSMbIM KOHKYPEHTOM.

«Ha 310 s cMOTpr0 HOpMalIbHO» ,— TOBOpPUT CaBumi. OH cuuTaer ceds
neponpoxoauem kareropuu, a BbJ[ momoraer ee passuBars. Kpome Toro, nnre-
pec BB/l nns CaBunita — mokazarteiib TOTO, YTO Y MPOJYKTa €CTh 00JbiIoe Oyay-
niee: «OHM Ke JUAEphl PhIHKA, U B 3TOT CETMEHT UAYT He 3ps». Kak roBoput Ma-
pust Karan, kareropusi 3epHEHHOrO TBOpora BeIpocia npuMepHo Ha 30% 3a 2006
roJi, B TO BpeMs KaK PhIHOK B LIEJIOM, 10 JaHHBIM MoJiouHOro coto3a Poccun,— Ha
3,4%. B mocnenyromue HECKOJIBbKO JieT, cuntaeT Karan, Takas [uHamuka coxpa-
HUTCA.

[Tapy net nazan CaBuwil Haliea IPOCTOE perieHne B pabote ¢ po3Hulieil. Ec-
JM JieJaTh IS KPYIHBIX pUTEHIepoB mpoaykThl private label, Ton ycnoBus mis
BXOXKJICHUS B CETU OyAyT BBITOAHBIMH. [IpOyKTHI OEI0pPYyCCKOTO MOJIOKO3aBOJa
€CTh MPAKTUYECKHU BO BCEX KPYMHEUIINX POZHUYHBIX CETSX:

«IIstepoukayr, «Amany, «Ilatapcon» u T. A. Purtelnepsl npogarot y ceds
OJIHOBPEMEHHO TOBaphbl moja OpsHAaMu «CaByIIKMHA MPOAYKTa» U T€ KE CaMble
IPOIYKTHI OEJIOPYCCKOro 3aBoja, HO MOJ CBOMMHU MapkaMu. B mpousBonctse To-
BapoB private label mupexrop Mojoko3aBojia HE BHIUT HHUYEro 3a30pHOTO. «B
Wtanuu g ObLT HA 3aBOJE, Y KOTOPOTO CBOEH MapKu HET BOOOIIE,— PacCKa3bIBAET
CaBuui.— TaMm gaxe npoOKH 00pa3yroTcs U3 MOJIOKOBO30B: cTOUT 20 JIuHUH, 3a-
BOJ nenaeT cpazy 40 4acTHBIX MapoOK MOJIOKA, HY M 3apabaThiBaeT KOJIOCCaIbHBIC
JEHbI 1.

«Anexkcanap BacuiibeBUY MPOCTO XBAaCTAETCS, YTO €ro MPOIYKIIMS BOCTpE-
OoBaHa BeIyIIUMHU CceTIMHU,— ynbiOaeTcss MomeHckuit.— Ha camom nene oH mo-
HUMAET, YTO JOJTOCPOYHON CTpaTernu Ha mpou3BojacTBe Private label e BricTpo-
UIIIb: HAJ0 MPOJABUTATh COOCTBEHHBIE OpIHLD. CaBUMIl MPOJABUTAET, HO U 3/EChH
cTapaeTcs He pacnbUiATh cpenctBa: «B 2006 romy B pekigaMy Ha pPOCCHUHCKOM
PBIHKE MBI BJIOKHIIN O0KOJ10 $1 MiIH., a B 2007 ToAy YBEIMYUM PEKIAMHBINA OIOKET
He MeHee ueM Ha 30%».

HopmanbHblil ypoBEHb pacxo/loB Ha pekiamMy B MOTPEOUTETHCKOM CEKTOpE
— 1o 7% obopota, y OGenopycckoro MojiouHuka mnoiydaercs 1%. CKpoOMHOro
Oro/pkeTa XBaTUT Ha TO, YTOOBI MOKyNaTeldb COBEPIIMI MPOOHYIO MOKYIKY, a
Jajplle MyCTh OMPaBIbIBAIOT c€0s MWUIMOHHBIC BJIOXKEHUSI B 000pyAOBaHUE, KO-
TOPOE MPUJIAET TBOPOTY «IAEPEBEHCKHUID BKYC.

Cenbckoe Ka3uHo

Ha 6enopycckom monounoM peiHke «CaBYIIKWH MPOAYKT» 3aHUMaeT 7% B
00beMHOM BhIpaskeHHH. Ha poccuiickom u3-3a Ooubliioi gom private label B axc-
MOPTE OILICHUTH JOJIF0 KOMITAHUM CJOXKHO. AHAJTUTUKHA YUUTHIBAIOT OEIOPYCCKHUI
MOJIOKO03aBOJ] B CBOMX MCCieq0BaHUgX JUIb ¢ Havaia 2007 roxaa.



«Mp1 BHecnn «CaByIIKMH TPOAYKT» B CBOIO IMaHeNb MO MPOChOE poCCHii-
CKMX MOJIOYHBIX IIPOU3BOJAUTEIEH»,— MPU3HACTCS CTAPIINNA AHAIUTHUK KOMIAHUU
«Komkon» Wpuna BacenkoBa. KoMmanus ctajia 00b6KTOM BHUMaHUSI KOHKYpPEH-
TOB MOCJIE TOro, Kak caMa oObsBWIA 00 YBEJIMYEHUU NPOJAX Ha MOCKOBCKOM
poeiake Ha 160% 1o utoram 2006 roga. Kak 61 Tam HU ObLIO, 10151 OEI0PYCCKOTO
MOJIOKO3aBOJIa TOKAa HEBEJIMKa—I0 COOCTBEHHBIM JIaHHBIM, OHa HE MPEBBIIIACT
1%.

Y Momenckoro u CaBumiia €CTh 0/iHa 0011as mpoOaemMa: MOJIOUHBIE U PBIO-
HBIEC MPOJIYKTHl PUCKYIOT OBITh BHITECHEHHBIMU IPYTMMHU KaTeropusiMu. Peiba co-
NEPHUYAET C MSACOM, a MOJIOYHBIE MPOAYKThl — C COKAMHM, Fa3UPOBKOM U JIaKe
CHEKaMH.

Korga B CHIA cranmo nagate noTpeOJieHHEe MOJIOKA, MECTHbIE MOJIOYHUKHU
00BeTMHUINCH, TIpoBes Kammanuio Got Milk? («Moiouka He Haiinerca?»). OHu
(buHaHCUPOBAIM pPeKiIaMy, B KOTOPO CHUMAIUCH 3BE3/Ibl C MOJIOYHBIMU «YCaMU».
Ectp yin y CaBunIia Ha 3TOT CYET CBOSI KpeaTUBHAs uaes?

— KoneuHo, ects! ¥ Hac xe ecTb CBOE X0341MCTBO, U MbI TAM XOTHM CJI€JIaTh
JIEPEBEHCKHI IMapK Pa3BIICUECHUN C «KA3HHO.

«KasuHo» — 31O gerckoe paspieueHue, koropoe AnekcaHap Capuui
HaOIoa)l B OJJHOM M3 mBeAcKuX (epmepckux xo3sicts. [lone 100 va 100 meT-
poB pacuepuuBaroT Ha 100 pOBHBIX KBaApaToB C IU(paMu, a MIOTOM Ha HEro 3a-
IIyCKalOT KOpPOBY, a JI€TU JIENIal0T CTaBKU,— pacckas3biBaeT CaBuuil.— B kakom
KBaJpaTe KOpOBa OMpaBUTCs, TOT U nobeamm». [lo ero cioBaMm, mpouecc compo-
BOX/1aeTcst Oypeil IETCKOro BOCTopra.

Han npoekTom mapka AyMaroT CTYAE€HTbl belopyccKkoro cTpouTeNbHOIO UH-
ctutyTa — «CaBylIKHH MPOAYKT» OOBABHI cpean HUX KoHKypc. Ho 3To B beno-
pyccuu. A BOT KaKk ITOMOYb ITONYJIIPU30BAaTh MOJIOYHbIE TPOAYKTHI B Poccun, Cas-
JHIly TOKa HeBIoMek. Mexay Tem mposeaenubiii CVS Consalting ompoc nokasain,
YTO IPU TEKYIIEH TUHAMHUKE NOTpeOJeHNE KUCIOMOJIOYHBIX MPOIYKTOB MOXKET CO-
kpatutbea Ha 10—15% B Ommxkaitimme aecsath aet. HoBoMy UTpOKy Ha pHIHKE B
TaKOM CUTYALMHU TSKEJO BIBOMHE.

EcTp 1 apyrue npenstcTBys, KOTOpble MOTyT nomemarsb «CaBylIKHHY MpO-
IYKTYy» OBTOpUTH ycniex «Canta bpemop», kotopast Oosee Tpetu cBoero obopora
JIeJIaeT Ha POCCUMCKOM PBIHKE. MOIIIEHCKUI BBIIYCKAET «PYJIETH» — OBOILH, 3a-
BEPHYTHIE B (PUIIE CENb/IA, MPEMHUAIIBHYIO CEJIb/Ib B CTEKJISTHHBIX OaHKax, HO OCHO-
Ba €r0 aCCOPTUMEHTa — (PUJI€ CENIbJIU B «HAPOJHON» MIIACTUKOBOM YMaKOBKE. A
BOT CaBuMIly HEMPOCTO BBIUTU HA PHIHOK CO CBOMM TJIaBHBIM MPOJYKTOM — MO-
JIOKOM.

B Poccuun cnuikom BellMKa KOHKYPEHIIMSI Ha PhIHKE MAKETUPOBAHHOTO MO-
joka. CIMIIKOM BEJIMKHM 3aTpaThl HA €ro TPAHCIOPTUPOBKY U3 benopyccuu, npu
TOM 4YTO MOJIOKO — IIOYTH BCETJa NPOAYKT ¢ HU3KOoW Mapkoi. IToatomy Capunng
Bce jenaeT Hao0opoT. Ceiluac OH CTaBUT HAa MIPEMUYM, a y>K€ TIOTOM IMONBITAETCS
BBIBECTH HA PHIHOK MaCCOBBIE POAYKTHI.

Bonpocw u 3a0anus:
1. Oxapakrepu3yiiTe NHHOBaIMA KOMITAHUH «CaBYIIKWH OPOAYKT).



2. OxapakTepu3yiTe HHHOBAIIMOHHYIO CTPATETUIO KOMIIAaHUH.
3. [Ipoananu3upyiiTe OCHOBHBIE MPEUMYILECTBA U HEIOCTATKU MpPUMEHsE-
MBIX THHOBAIIMOHHBIX CTPATErUil.

Tema 6 «HUnunosayuonnoe nosedeHue

Ketic-3a0aua 6. Ha nmpuMepe KOHKPETHON OpraHW3allMK HICHTH(DHIMpYHTE
€€ THI CTPATErHIeCKOr0 KOHKYPEHTHOTO MHHOBAIIMOHHOTO TIOBEACHMS.

Jlnst maeHTHUKAIMA OpPTaHW3AIliH, OTHECCHHS €€ K OIPEACIICHHOMY THITY
CTPAaTETUIECKOTO KOHKYPEHTHOTO MHHOBAITMOHHOTO TOBEACHHUS HEOOXOIMMO BBI-
MIOJTHUTD CIIEAYIOIINE JCHCTBUS:

1) cocTaBUTh XapaKTEPHUCTUKY aHATM3UPYEMOW OpPTaHU3alliu, €€ MPOIYKITUH,
OTpacCyu, PhIHKA;

2) IO YCTAaHOBJICHHBIM XapaKTEPHCTHUKAM OITUCATh JaHHYI0 OPraHU3aIMIo C I10-
MOIIEI0 MOP(OJIOTHYECKON MaTPHUIThl UASHTHU(PHUKAIIMK MPEANPUATHHA 110 THUITY CTpaTte-
TMYECKOT0 KOHKYPEHTHOTO MHHOBAIIMOHHOTO TIOBEICHUS;

3) mpoBecTH aHAIM3 MOPGOIOTHYECKOrO OMMCAHUS U YCTAaHOBHTH COOTBET-
CTBHE OJJHOMY WJIM HECKOJIBKUM THUIIAM CTPATETHYECKOr0 KOHKYPEHTHOTO MHHOBA-
LIMOHHOT'O ITOBEIEHHUSL.

Tabauia 4

Mopdonornueckast MaTpuiia UASHTAGUKAITIN TPEITPUATHH 110 THITY CTpaTe-

TMYECKOT0 KOHKYPEHTHOTO MHHOBAIIMOHHOTO TTOBEACHUS

No | TTapametpsl 3Ha4YCHUS MAPAMETPOB
1 | YpoBeHb KOH- . . .
P Bricokuit Cpennuii Huzkuit
KYpPEHLUH
2 | HoBu3Ha oT-
Hossie oTpaciau 3penbie OTpacian
pacnu
3 | Kakue notpeob- MaccoBbie u JlokaJibHbIE,
MaccoBsie u NunoBamoH-
HOCTH 00CITy- HECTaH/IapPT- y3KOTpyTi-
CTaHJIapTHbIE HbIE
YKUBAET HbIE MIOBBIC
4 | IIpodusb npo- YHusep-
pogd p Cnennanusu- | DKCHEPUMEH- P
W3BOJICTBA MaccoBoe cajgbHOE
pOBaHHOE TaJlbHOE
MEJIKOE
5 | Pazmep kom-
Kpynnas Cpennss Menkas
MaHUH
6 | YcroliuuBoCcTh
Bricokas Huzkas
KOMIaHUU
7 | Pacxonpl Ha OtcyTcTBY-
bosnbmme Cpennue Huskue
HHOKP pel T
8 | ®akTopbl CUIIBI [Tpucnoco6-
Bricokas mipo- OnepexeHue B
B KOHKYPEHT- JIEHHOCTB K
N W3BOAUTENb- HOBOBBeJIeHU- | [HOKOCTH
HOI1 OopnOE 0CcO0OMY PBIH-
HOCTb Ky X




No | TTapamertpsnl 3HauYCHMS MAPAMETPOB
9 | Humanmsm pas- Bricoknit Cpennuit Hwuzknii
BUTHS
10 | Uznepxku Huzkue Cpennue Bricokue
11| Kaieerso mpo- Bricokoe Cpennee Huskoe
AYKIAN
12 | AccopTumeHT [Tupoxuit Cpeuuii Vakuii OTcy(;rTCTBy-
13 | Tun HUOKP . .. | Ilpucnocobu- | OTCcyTCTBY-
[IpopsiBHOW | ¥YiydIIarommin .
TEJIbHBIN eT
14 | CobITOBAs CETh CobGcTBeHHas KonTponupyemas OTtcyTcTBYET
15 | Pexnama Cneunann3upoBaH-
MaccoBasg NnnuBuayanbHas
Hasl
Tabnuua 5
XapakTEepUCTUKHU MPEANPUITUHN IO TUITY CTPATETUUECKOTO KOHKYPEHTHOTO
WHHOBAI[MOHHOTO MOBEJICHUS
Tun xonkypenTHoro noseaenus (o JI.I'. Pamenckomy)
Buonentsl [TaTtuenTsI Jxernepen- | Kommyran-
ThI ThI
Ne [TapameTpsl Tun komnanuu (no X. @pU3EeBUHKENIO)
"JIbBBI",
"Cnonn!", "JIucer" "Jlactouku" "Mprimum"
"beremoTsI"
1 | YpoBeHb KOHKY- Bricoknii Husknii Cpennuii Cpenuuii
pEHLIUH
2 | HoBu3zHa oTpacnu Hosrie 3pebie Hosrie Hospie, 3pe-
JIbIe
3 | Kakue norpebHO- MaccoBbie, | Maccogsble, NuuoBaim- | JlokanbHbIE
CTH OOCITYKUBAET HO CTaH- HO HECTaH- OHHbBIC
JIapTHBIE JApTHHIE
4 | [Ipodunb npouns- MaccoBoe Cneunanu- Okcnepu- VYHuBep-
BOJICTBA 3UPOBAHHOE | MEHTAJIbHOE cajbHOE
MEJIKOE
5 | Pazmep kommanuu Kpynneie KpynHseie, Cpennue u Menkue
CpEIHUE U MEJIKUE
MEJIKHE
6 | YcroitunBocTh KOM- Bricokas Bricokas Hwuskas Huskas
TIaHUU
7 | Pacxoapl Ha Bricokue Cpennue Bricokue OrcyTcTBY-
HUOKP 10T
8 | ®akTopbl CUIIBI B Bricokas [Ipucnoco6- | Onepexenue | ['MOkoCThH
KOHKYPEHTHOI IPOU3BOJIU- | JICHHOCTh K | B HOBOBBE-
oopnOe TEJIBHOCTh 0coboMy JCHMSIX




Tun koHkypeHTHoro noseaeHus (mo JI.I'. Pamenckomy)
Buonentsl [TaTtuenTsI Jkernepen- | Kommyran-
ThI ThI
No [Tapametpsl Tun komnanuu (o X. ®pu3eBUHKEIIO)
"JIpBBI",
"Cnonsr", "JInucer" "JIacTouku" "Mpimm"
"beremoThI"
PBIHKY
9 | Jlunamu3Mm pa3Bu- Bricoknii Cpennnii Bricokuit Husknii
THUS
10 | Uznepxku Huzkue Cpennue Huzkue Huzkue
11 | KauectBO npoayk- Cpennee Bricokoe Cpennee Cpennee
105051
12 | AccopTumeHT Cpennnit VY3kuii OTtcyTCcTBYET Y3kuii
13 | Tumr HUOKP VYayumaro- | Ilpucnoco- | IIpopeiBHOM | OTCyTCTBYET
10005051 OUTEIBHBIN
14 | COpITOBAs CEThH CoOcTBeH- CobOctBen- | OrcyrcTByeT | OTCYyTCTBYET
Has WIn Has WK
KOHTPOJIU- KOHTPOJIH-
pyemasi pyemasi
15 | Pexnama MaccoBas Cneunanu- | OrcyrcrByer | OTCyTCTBYET
3UpPOBAHHAS
Tabnuua 6
Mop@donornyeckast Mmarpuna uACHTU(GUKALMA BUOJIEHTOB MO 3TallaM 3BOJIIO-
LHOHHOTO IYTH Pa3BUTHUS
No IIpu3Haky coCcTosIHUSA 3Ha4YeHus PU3HAKOB
1 | IIpoaomKUTENbHOCTD TIpe- Hecsatunerus o 10 net Heckoubko
ObIBaHMSI HAa CTAJIUU JIET
2 | PocT KxOMIaHu# ¥ €ro yCTOM- bricTphIi, HO Cpennnii, HO | OTCyTCTBYET
YUBOCTb HE YCTOMYMBBIM | YCTOWYMBBIN
3 | duBepcudukanus (mporuk- | OueHb MUPO- [upoxas Cnabas
HOBEHHE B APyrue noaoT- Kast
paciiy ¥ OTpacin)
4 | UnHoBanMoHHas akTuBHOCTH | Jlumep no psay | Jlumep mo 1-2 | Hapacranue
HaIlpaBJICHU | HAMpPaBIECHUSM | TEXHOJOIMYe-
CKOI'O OTCTa-
BaHMSI
5 | Pasmeps! pupm Oco06o kpyn- Kpymnsie CoxpansoT
HbIE OombIIMe
pa3mepsl
6 | Hanuuue cetu 3apy0Oexxubix | bonbluas cetb Heb6onbmas | OrcyTcTBYyeT
dbunuanon CeTh
7/ | luHaMu3M pa3BUTHUA U €T0 Bricokuii, HO Cpennuii, HO Husknii




HpI/IBHaKI/I COCTOSAHUA

3HadyeHus IIPU3HAKOB

YCTOMYUBOCTD

HE YCTOMYMBBIN

YCTOMYUBBIN

8 | TunuuHas cTpaterus, Tak- Mertop "camo- | Taktuka "noB- | Jle3mHBecTH-
THUKa U METOJ YCKOPSIFOIIETO- | KOTO BTOpOro" 02078
cst pocta"
9 | Ctpemyenne ObITh IEPBBHIM [TpucyrctByer | HeoOGsizarenpHo | OTCYyTCTBYET
10 | CteneHs u3BJICUEHUS TTOJTb- | MakcuMaabHas HeBbicokas Manas
36l OT MTHHOBAIIUU
11 | Pacxoast nHa HUOKP Kpynssie Cpennue Mauisie
12 | XapakTep KOHKYpEHITUU ATpecCUBHBIN Huiespi ITaccuBHBIN
13 | IToTeHmuan pocta CEerMEHTOB boapmoin Cpennuii Huzkui
pBIHKA
14 | IuBepcudukanus Ouens mupo- [Iupokas [Toutn Her
Kast
Tabnuua 7
XapakTEepUCTUKU BUOJIEHTOB I10 ATaNaM BOJIIOIMOHHOTO Pa3BUTHS
Ne [Ipu3Haku cocTosiHUSA o SHAUCHH IPH3HAKOB
JIbBBI" "Cnonsl" "beremoTsI"
1 | IIpoaomKUTENbHOCTD TIpe- Mo 10 ner Hecaruneruss | Heckonpko ner
ObIBaHMS Ha CTaIUU
2 | Poct xoMmanuu u €ro beictpeiit, Ho | Cpegnuit, Ho | OtTCyTCTBYET
YCTOMYUBOCTH HE yCTONYH- YCTOMYUBBIN
BBIi1
3 | duBepcudukanus (MpoOHUK- Cnabas [upokas N3numne
HOBEHUE B JPyTHE MOJAO0T- U POKas
paciii ¥ OTPacin)
4 | UnHoBanMoHHasi akTUBHOCTH | JIuaep mo psany | Jlumep mo 1-2 Hapacranue
HaIpaBJICHUI | HaNpaBJIEHUSM | TEXHOJOTHYe-
CKOT'0 OTCTaBa-
HUS
5 | Paszmeps! pupm Kpymusie Oco0o0 kpyn- Coxpasstror
HbIE OoJtbIIIHE pas-
MEpBI
6 | Hanmuue cetu 3apyOesKHBIX He6onpmass | bonwimas cets | Cerb pacnana-
bunmanos CEeTh ercs
7 | JluHamMu3M pa3BUTHS U €TO Bricokwuit, HO Cpennuii, HO Husknii
YCTOMYUBOCTD HE OYEHb YCTOMYUBBIN
YCTONYMBBIN
8 | TunuuHas cTpaterus, Tak- Meton "camo- | Taktuka "nos- | Jle3uHBecTu-
TUKA U METOL YCKOpSIOIIE- | KOro BTOPOro" 1005051
rocs pocra"
9 | Crpemnenue 6biTh iepBbIM | IlpucyrcrByer | Heobszatens- | OtcyTcTBYeT
BCEraa HO




No [Ipu3Haku cocTOSIHUA SHAUCHHA PH3HAKOB
j P "JIbBBI" "Cnonsr" "beremoTsI"
10 | CteneHp u3BICUEHUS MTOJTb- Hesrpicokas Makcumanb- Manas
3bl OT MHHOBAIUI Hasl
11 | Pacxoast Ha HUOKP Kpynssie Kpynzsie Maibie
12 | XapakTep KOHKYpEHIIUU ATrpeccruBHBIN Humesriii ITaccuBHBIN
13 | [ToreHuuan pocta CErMEHTOB bospmon Cpennuit Hwuszkun
pBIHKA
14 | IuBepcudukanms [TouyTn HET [upokas OdeHp nmpo-
Kast
Tabnuma 8
Mopdonornueckas MaTpuia uaeHTU(PpUKAIIHI poiid GUPM-BHOJICHTOB B KOH-
KypeHTHOU 00pb0e
3Ha4YeHNe MPU3HAKOB
No [Ipu3Haku cocTosAHUA
Jlunep Bune-nmunep
1 | IIpeumytiecTBo [IpeumymectBo "niep- | CocoOHOCTH UCTIONB30-
Boro xoxa" BaTh METO]1 "'BTOPOTO JIOB-
Koro"
2 | Pa3mepsl cermenTa peiaka | Hanbosnpime Cpennue
3 | Pazmep pupmer OyeHpb KpYIIHBIN Kpynnbiii
4 | Crparernueckas nozuuus | [lonoxenue "38e3ab1" | [IpoTHBOpEeunBOE
5 | Bosi3Hb KOHKYpEHIIUH He Goutcs boutcs
Tabnuma 9
XapaKkTepUCTUKH BUOJIEHTOB IO UX POJIM B KOHKYPEHTHOM 00phOe
No TTpH3HAKY COCTORHIA Posin pupM-BHOJIEHTOB B KOHKYPEHTHOU O0pb0e
- Jlunep Buue-nmunep
1 | IlpeumyniecTBo [IpeumyiectBo "nep- | CnocoOHOCTH UCTIONB30-
Boro xoaa" BAaTh METOJI 'BTOPOTO JIOB-
Koro"
2 | Pazmepsl cermMenTa peiaka | Hanbombimmii Cpennue
3 | Pasmep pupmbl OyeHb KPYIHBIN Kpynssiii
4 | Crparernueckas no3uuus | [lonoxenue "38e3ab1" | [IpoTHBOpEeunBOE
5 | Bosi3Hb KOHKYpEHIIUH He Goutcs bowurcs

OUPMBI-BUOJEHTBI — 3TO (DUPMBI C «CUJIOBOI» cTpaTterueid. OHU 00J1agat0T
KPYIHBIM KalUTaJIOM, BBICOKUM YPOBHEM OCBOEHMS TEXHOJOTMU. BHOIEHTHI 3a-
HUMAIOTCSI KPYITHOCEPUIUHBIM M MAcCCOBBIM BBIITYCKOM MPOAYKIUHU JJI IIUPOKOTO
Kpyra noTpedutesnel, mpeabsBIsSIOIUX «CPEIHUE 3alPOCh) K KaUeCTBY U yJOBIIe-
TBOPSIOIIUXCS CPETHUM YPOBHEM LIeH. BHONEHTHI paboTaloT B OKPECTHOCTSIX MaK-
CUMyMa BBINTyCKa MpoAyKuuu. VX HaydHO-TeXHUYecKas MOJUTHUKA TpeOyeT MpHu-




HATHS PEIICHUN O CPOKAX MOCTAHOBKU MPOIYKIMH HA MPOU3BOJCTBO (B TOM UHUCIIE
O MPUOOPETEHUN JINILIEH3UI); O CHATUU MPOJIYKIMU C TPOU3BOJICTBA; 00 MHBECTHU-
USAX U PACIIMPEHUU TPOU3BOJICTBA; O 3aMEHE MapKa MallluH U 00opynoBanus. Jle-
BU3 pupM: «/lemeno, HO mpuiinyHO» (HO He «Jloporo u mioxoy»). K HUM oTHOCUT-
Ccs1 OOJBIIMHCTBO POCCUUCKUX KPYIMHBIX IPOMBIIUICHHBIX MPEATPUSITHIA.

OUpPMBI-IATUEHTHl PabOTAIOT HA Y3KUM CErMEHT PBbIHKA, YAOBIIETBOPSIOT
nOTpeOHOCTH, CHOPMHUPOBAHHBIC TIOJI JACUCTBHEM MOJIbI, PEKJIaMbl U JAPYTHUX
cpeacTtB. OHU JEUCTBYIOT Ha ATAllax poCTa BBHIMYCKA NPOIYKIIMU U OJTHOBPEMEHHO
— Ha CTaJNM NaJeHUs U300peTaTeIbCKOM aKTUBHOCTH. TpeOoBaHUS K KauyeCTBY U
o0BeMaM MPOIYKIUH Y 3TUX (DUPM CBS3aHBI C TPOOJIEMaMU 3aBOCBAHUS PHIHKOB.

[TatveHTHas (HUIEBas) CTpATErwsl TUNUYHA A1 (PUPM, BCTABIINX HA IMYTh
Y3KOU CTICIHAIM3AIIH JJIsl OTPAaHUYCHHOTO Kpyra nmotpebureneii. CBou moporue u
BBICOKOKAQYECTBEHHBIC TOBaphl OHU aJPECYIOT TEM, KOIO HE yCTpauBaeT OObIYHAs
npoaykius. x nesus: «Jloporo, 3aTo Xopomoy».

OUPMBI-KOMMYTAHThI (COCIMHUTENN) 3aHUMAIOTCS CPETHUM U MEJIKUM Ou3-
HECOM, OPUEHTHUPOBAHHBIM Ha YJIOBJIETBOPEHHE MECTHO-HAIIMOHAIBHBIX MOTPEO-
HocTeil. JleBu3 hupMm: «Bbl qomiaunBaere 3a To, 4TO s peliaro UMeHHO Bamm npo-
0JIEMbI», — JIO3YHT KOMMYTaHTOB.

@UpMBI-KOMMYTaHThl AEHCTBYIOT Ha 3Tale€ MaJeHUs LUKJA BBITyCKa MpO-
nykiuu. X HaydHO-TEeXHHYECKasi MOJUTUKA TPeOyeT MPUHATHS PEIICHU O CBOe-
BPEMEHHOM MOCTAHOBKE MPOAYKIIMK HA MPOU3BOJCTBO, O CTENEHU TEXHOJIOTUYeE-
CKOW OCHACTKH W3JCJINM, BBIITYCKAEMbIX BUOJEHTAMHU, O 11eJIeCO00pa3HbIX U3MEHE-
HUSIX B HUX COIJIaCHO TPpeOOBaHUAM crieliMUUECKUX MOoTpeOuTeneH.

OkcriepeHTHas (MMOHEpHas ) CTpaTerys CBsi3aHa C CO3/IaHMEM HOBBIX HJIH C
paIuKaIbHBIM MIPEOOPA30BAHUEM CTAPBIX CETMEHTOB PhIHKA. JTO MEPBOMPOXOIIIbI
B MOKCKE U pean3alii PEBOTIONMOHHBIX peteHuit. Cpeau nmogo0oHbIX GupM mnpe-
00J1a1at0T MEPBOMPOXOIIIBI B BBIMTYCKE MEPCOHATBHBIX KOMIBIOTEPOB, OMOTEXHO-
JIOTUH U JIp.

Cuna 3KCIIepeHToB 00yCIIOBIIEHA BHEAPEHUEM TTPUHIIUITHAIBHBIX HOBOBBE-
JICHU, OHU HW3BJIEKAIOT BBIFOAY W3 IMEPBOHAYAJIBLHOIO IMPUCYTCTBUS HA PBHIHKE.
OkcrepeHTsl B 85 ciyvasx u3 100 TeposT Kpax, HO 32 CUET PEAKUX CIY4aeB IO-
Jy4aroT OTPOMHBIA TEXHUYECKUM, (PMHAHCOBBIM M MOpaJbHbIN ycrnex. OHM sBIIS-
IOTCSl JABUTATEISIMH HAYYHO-TEXHUYECKOro mporpecca. JleBU3 3KCIIEPEHTOB:
«Jlydiie u nemieBe, eCliu MOTYyUUTCs.

Tema 7 « Dopmbl UHHOBAYUOHHO20 MEHEONCMEHMA)
Keiic-3a0aua 7 « Texnonapx ¢ Kumaey

['pymnina poccuiiCkuX y4eHBIX ¥ YUHOBHHKOB (pefiepaibHBIX OKPYTOB 25—
28 aBrycrta 2006 T nmpuHSsIa y4acTHE B POCCHUMCKO-KUTANCKOM (hOpyMeE O HOBBIX
Marepuagax U TEXHOJOTHSX M MOCeTHsIa oAuH u3 53 texHonapkoB Kuras B ro-
poxne Boaiixan npoBuHuuu lllannyns. @opym nposeneH B pamkax rojga Poccuu B
Kwurae.



OpranuzaTopamu KoH(pEpeHIMU BBICTYNUIM Poccuiicko-kuTaiickas 0asza
MPOMBIIIJIEHHOTO OCBOE€HUS HOBBIX M BBICOKMX TEXHOJOTHN U MeXIyHapOIHBIH
HEHTp oOMeHa B 00JIACTHM HAyKU U TEXHOJOTHM, CIIOHCOpaMH — JIeMapTaMEHT
MEKIYHAPOJHOTO COTpyAHHYecTBA MuHHCTepcTBa Hayku u TexHonoruid KHP,
JeTapTaMEeHT HAayKd W TEXHOJOTWI mpoBUHLMM [llaHAyHb, MyHULIMNAJIUTET T.
Boiixas.

Boiixalickuii TeXHOMapK, pacrojoKeHHbIH Ha BocToke Kurtas Ha mobepe-
xpe JKenroro mopsi, 6611 ocHOBaH B 1991 r. mo coBMecTHOMY perieHnto MuH#u-
CTE€p-CTBA HAYKU U TEXHOJOTHUH, BiacTel npoBuHuuu lllanayHs n MmyHununanu-
tera r. Balixosa n paccmarpuBaercs B KHP kak Benymumii HaMOHAIBHBIA LEHTP
VHAYCTPUAIM3ALNN U KOMMEPIMAIN3AUA HOBBIX U BBICOKMX TeXHOoJIoruu. [Ipo-
BuHIMA [[lannyns ¢ Hacenennem 90 MIIH. YEIIOBEK — TPEThS MO YHUCIECHHOCTH
npoBuHIM Kutas, r. Bolixail ¢ HaceJdeHHeM I' 6 MIIH. YEJIOBEK, MECTHBIM OF0JI-
»)keTtoM okoJio 1 mupa. nonn. u BBII Ha nymy Hacenenus 5,8 ThIC. 10J1. — OJIMH
M3 CaMbIX JUHAMUYHO Pa3BUBAIOIIMXCS TOPOAOB IPOBUHILIUU

TexHomapk 3anumaet miomans B 120 kM’ 1 BKiIIOYaer 31 IIPOU3BOJICTBEH-
HOE MPEANPUSITHE, BBHIMYCKAIOIIEE HAYKOEMKYI0O KOHKYPEHTOCHOCOOHYIO MpO-
TYKITUIO U IBa OM3Hec-uHKyOaropa miomaaso 170 Teic. M2 , raie 100 nHHOBAI M-
OHHBIX KOMIIAHMM Majoro M cpeaHero Ou3Heca «BbIpamuBarT» okosio 2000
HAyYHO-TEXHOJIOTUYECKUX  IPOEKTOB, HMEKIIHUX KOMMEpPUYECKYI  IeEp-
CIIEKTUBY W MOTEHIMAI POCTA.

AKTHUBBI TEXHOMNapKa U ero UHQpacTpyKkTypa — 3eMJIsl, 3/[aHUs U COOPY-
YKEHUSI, COBPEMEHHbIC U Pa3BUTHIC TPAHCIOPTHBIC, UHHOPMAILIMOHHBIE U TeEJe-
KOMMYHUKa-IIUOHHAs CETH, a TAK)KE CEPBUCHBIEC CTPYKTYPbl — LIEHTP IpUBJICUE-
HUsl nHBeCcTULIMH B komMepuuanuzanuio HUOKP, nientp oOMeHa TeXHOJIOTUSIMU
u pesynbratamu HUOKP ¢ 3apyOexHbIMU CTpaHamu, IEHTP 3alUThl UHTEIJIE K-
TyaJdbHOW COOCTBEHHOCTH M MATEHTOBAHUS, IEHTP MCCIEIOBAHUS PHIHKA, LIEHTP
MOJATOTOBKM WU MEPEHNOArOTOBKH KaAPOB, BBICTABOYHBIM KOMILIEKC MHPOBOTO
KJlacca — MPUHALJIEKAT TOCYAapCTBY.

OcHoBHas 3ajjadya TEXHOIMAapKa — HWHAYCTpUAIU3alMs U KOMMEpIUaan3a-
M1 HOBBIX Y BBICOKMX T€XHOJIOTHU U PAaCIOPSKEHUE UHHOBALUSIMHU B LIEAX I1O-
BBIIIIEHUSI KOHKYPEHTOCTIOCOOHOCTH HAIIMOHAIBHON TPOMBIIIJIEHHOCTH.

AJIMUHHCTpaLUs apKa U CO3JAaHHBIA NPU HEW SKCIEPTHBIA COBET MPOU3-
BOJISIT OTOOP MPOEKTOB C BBICOKMM KOMMEPUYECKHUM TMOTCHI[MAIOM U MEPCIEeKTU-
BOW YBEJMYEHUS NMPOU3BOACTBA KOHKYPEHTHOM HAYKOEMKOW MpOoayKUuH. «BbI-
palluBaHKe)» TaKUX MPOEKTOB B OM3HEC-MHKYOaTOpax TeXHOMapKa MPOU3BOIUTCS
C LIEJIBIO YBEJIUUECHUS MPUOBIIN, HAJTOTOBBIX TIJIATEKEW U BHEITHETOPTOBOr 0 000-
pota. B hyHKIIUM aAMUHUCTpALIMU BXOJIUT Clladya B apeHy OObEKTOB HEJBUX -
MOCTH M MPEAOCTABICHUE CEPBUCHBIX YCIYT NPEANPUITUIM, a TAKXKE MPOBEJe-
HHE YCTAaHOBJIEHHOM TIOCYJIAapCTBOM ISl NPEANPHUITAN TEXHONApPKa MOIUTHKU
npedepeHIuii.

Kpynueiimue B Kurae lanaynckuii yauBepcuter u XapOUHCKUN TEXHO-
JOTUYECKUA  HUHCTUTYT, Jpyrue BY3bl W KOJUJIeIXkU, 17  HaydHO-
HCCJIEI0BATEIILCKUX MWHCTUTYTOB Pa3MECTUIIM B TEXHOIIAPKE OTIECIICHUS, 3a/1a4a
KOTOPBIX MPEACTABIATH CBOM HAYYHO-TEXHOJIOTUYECKHE MPOEKTHI IKCIEPTHOMY



COBETY Ji1 0TOOpa U MOMEUIECHUsI B OM3HEC-UHKYOaTOphl ¢ HAAEKIOH Ha KOM-
MEpLUHAAIN3ALNAI0 U IPEBpallcHUEe B HMHHOBAaUMM. «BbIpamuBaHue» NIPOEKTOB
OPOUCXOAUT JI0 JOCTHXKEHHS YCTOMUMBOW PEHTA0EIbHOCTH B «TEIUIMYHBIX»
YCJIOBHUSIX MAJIOM apeHIHOM IUIAThl, HU3KUX HAJIOTOBBIX IUIATEKEN U IUIATEKEH 32
CEpBUCHOE OOCIYKMBAHHUE, a B PAJE CIy4yaeB - MPU YYaCTUM aJIMHUHHUCTPALMU
OIOPKETHBIMU CpEACTBAaMHU B KamuTtaje (GUpM WIM B YaCTUYHOM HWHBECTHPOBaA-
HUU TNPOEKTOB. TexHomapK crnocOOCTBYET NMPHUBICYEHUIO B MPOEKThl BHEUIHUX
WHBECTULIUM U THOCTPAHHBIX MAPTHEPOB.

Ilepuon npeObiBaHUA B OM3HEC-WHKYOATOpE OrpaHUYEH U, KakK MPaBUIIO,
HE MPEBBIIIAET TPEX JIET, MOCIE YEro YCIEIIHbIe B KOMMEPUYECKOM OTHOUIEHUU
MPOEKTHI MEPEXOSAT B KATETOPUIO MPOU3BOACTBEHHBIX ()UPM, KOTOPHIE BhHITLIA-
YUBAIOT HAJOTH W JAUBUJECH/IBI, B TOM YHUCJIE TEXHONAPKY, €CJIU OH HAaXOJUTCS B
cocTaBe akUuOHepoB. B OusHec-unkyOaTope BbDKHBaOT mpumepHo 10—15%
IIPOEKTOB, OCTAJIBHBIE TEPHAT KOMMEPYECKYIO HeyAady M JIMKBUAUPYIOTCSH, a
TEXHOMapK HECET YOBITKU.

TexHomapk IpOBOJUT MOJUTHKY MpedepeHnid 0 OTHOLIEHUIO K MPOU3-
BOJICTBEHHBIM MPEANPUITUSAM, KOTOPBIE OCTAKOTCS B €ro cocrase. Pemenue o
npedepeHIUAX MPUHUMAETCA aJIMUHUCTpALMEl ¢ y4eTOM pEKOMEHIAIUN 3KcC-
IIEPTHOI'O COBETA 10 KPUTEPHUSIM BBICOKOTEXHOJIOTMYHOCTH U HAYKOEMKOCTH BBbI-
MyCKaeMON MNPOIYKUHU, KOHKYPEHTOCIOCOOHOCTH, SKCHOPTHOMY IMOTEHIHUATY,
Y4acTHUIO 3apyOeKHBIX HHBECTOPOB, OKUIAEMOMY TEMITY POCTa PEHTA0EIbHOCTH
U PBIHKA.

[Tapk cTumMynupyeT NOBbIIEHNE KBATU(UKAIUN PAOOTHUKOB CBOMX IMpE-
NPUATHIA B y4eOHBIX HEHTPAX COOTBETCTBYIOLIETO MPO(UIIs.

B TexHOmapke MMEIOTCS PEKpEallMOHHBIE U MeAUUMHCKUE HEeHTphI, 40%
TEPPUTOPHUH MOKPHITO COCHOBBIMU HACAXAEHUSAMH, BIOJb N0o0epexbs Kenroro
MOpPSI — YEThIpPE IUISI)KHBIX KOMIUIEKCA MEXIYHAPOJHOK YpOBHS (ropon Balixaii
ABIIAETCS, 00paTUMOM poccuiickoro ropoga Couu 1 HallOMUHAET ero). Bricokue
CTaHJAPThI KU3HU U OTJbIXa, TAPMOHUYHOE COUYETAHUE JIEATEIBHOCTH TEXHOIIAP-
Ka C OKPY’KaroUIeH NPUPOJOH SIBISIOTCS MIPUBIIEKATEIbHBIMU IS HHBECTOPOB.

B 2000 r. Boiixalickuii TexHOmapk ObUT BHIOpaH B Ka4eCTBE OJHOU u3 16
HKCIIOPTOOPUEHTUPOBAHBIX 0a3 MPOU3BOJCTBA BHICOKOTEXHOJIOTMYHOU MPOAYK-
M MUHHCTEpCTBA HAYKH M TEXHOJOTHM U MHUHUCTEPCTBA BHEIIHEN TOPTOBIU
u skoHomuku Kuras, B 2001 1. Obl1 akkpeauToBaH ['ocynapcTBEHHOW aJIMHUHHU-
CTpalMel MO OXpaHE€ OKpPYXawled Ccpeasl MO0 MEKIYHApOJHOMY CTaH-
napty «ISO 14000» ynpaBiieHHs] OKpYXaIOILIEH Cpedor Kak HalMOHAJIbHAs MO-
JIEJIb KOJIOTHYECKH YUCTOW MPOMBILUIEHHON TEPPUTOPHH.

B 2003 r. mo coBmecTHOMY penieHr0 MUHUCTEpCTBA HAYKH U TEXHOJIOTUI
u Hanorosoit cinyx6s1 KHP Ttexnomapk «Boiixail» mojayuusi 3BaHHE «HAIUO-
HAJIBHBIA LIEHTP YKPEIUIEHUS W Pa3BUTUs TOPTrOBJIM HAYKOEMKOM MPOIYKLIHEN
HOBBIX M BBICOKMX TE€XHOJIOTHI1», B 3TOM € oAy — 3BaHHME «30HA IaTEHTOB
nposuHiuy llanayHp» OT aAemaprameHTa 3alIUThl WHTEIEKTYalbHOH COO-
CTBEHHOCTH IIPOBUHLIHH.

TexHonmapk MNOIAEPKUBAET MEXKIYHAPOJHOE HAYYHO-TEXHOJOTMYECKOE
coTpyaHnuecTtBo co 152 ctpanamu. Kak npaBuio, HaANUCH B TEXHOIAPKE Clie-



JIAHBI HA YETBIPEX A3bIKaX — KUTANCKOM, KOPEUCKOM, ATIOHCKOM M aHTJIMMCKOM.
Ha anrnuiickoM si3pike TexHomapk «Baiixail» ompezaensercs cleayrnmmMm odpa-
30M: «a promised land for investment and a cradle of pioneering» (mpuBicka-
TeJbHAasI TEPPUTOPUS 111 UHBECTULINI U KOJIBIOEINb /1711 HOBOBBEICHUH ).

AJIMUHHCTpaLXs TEXHOMAPKa UCIOJIb3YET CUCTEMY MEXIYHAPOIHOTO Me-
HE/DKMEHTa, MEXaHU3M pealii3alliid KOTOpOro OOEeCrneyrMBaeT BCECTOPOHHUMN
CEpBHUC ISl €0 MHHOBAIIMOHHBIX MPEANPUATHH, KaK MIaT@opMy sl COBpeMeH-
HOTO, KBATU(PUIHUPOBAHHOTO U 3P(HEKTUBHOTO aIMUHUCTPUPOBAHUS IO TIPUHIIH-
1y «OBICTPBII OTKIUK M MOCTOSIHHOE JEHCTBUEY.

LleHTp MEXIyHapOJHOTO HAYYHOTO M TEXHOJOTHMYECKOTr0 OOMEHa U CO-
TPYJAHUYECTBA TEXHOMAPKa BHIMOJIHACT CIeAYyIOmNe PyHKIUN:

— BBIpabaThiBaeT OOIIyI0 TOJMUTHKY B 00JIACTH MEXKIYHApOIHOTO
oOMeHa TOCTM)KEHUSIMU B c(hpepe HayKHu U TEeXHOJIOTHI;

— HECET OTBETCTBEHHOCTh 3a JIByX- W MHOTOCTOPOHHHMI HAay4YHO-
TEXHOJIOTUUYECKUH OOMEH U COTPYIHHMYECTBO C IPaBUTEIbCTBEHHBIMU MU
MEXAYHapOJAHBIMUA OpPraHU3alUsIMU COOTBETCTBYIOLIETO MPOQPUIIS;

—  OpraHM3yeT MEXAYHapOJHOE COTPYIHUYECTBO C 3apyOeKHBIMU
Hay4YHBIMH
Y TEXHOJIOTUYECKUMH OpraHU3alusMHu;

—  HECET OTBETCTBEHHOCTH 3a MOJ00p, GMHAHCUPOBAHUE U MOHUTOPUHT
COBMECTHBIX MEKAYHAPOAHBIX HAYYHBIX U TEXHOJOTHYECKUX ITPOEKTOB;

—  HECEeT OTBETCTBEHHOCTH 3a OPTraHU3ALHI0 U MOATOTOBKY MEXKIYHa-
POIHBIX
Hay4YHBIX M TEXHOJOTMYECKUX KOH(PEPEHUHUH C LEeIbl0 BHEJAPEHUS HOBBIX M BBI-
COKHUX TEXHOJIOTHH BO BCE OTPACIN HALIMOHAIBHOW YKOHOMHUKH;

—  opraHu3yeT (UHAHCOBYIO MOJJEPKKY IPOEKTOB TEXHOIMApKa W3
cnenuanbHbix GoHmoB KOxHOoU Kopeu, HampaBnser ctaxepoB B SMOHHIO NS
MOBBINIIECHUS KBATU(PUKAIUY;

—  OpraHu3yeT HaYYHbII M TEXHOJIOTMYEeCKUH OOMEH U COTPYIHUYECTBO
C JOPYTMMH TEppUTOpUAMHU cTpaHbl — [oHkoHrom, TaliBaHeMm, AoOMbIHEM
(Makao);

— Mpuriamaer 3apyOeKHbIX IKCIEPTOB (B TOM 4YMCIIE NPUHUMAET TeX,
KTO caM MW3BbABISAET KeJlaHue paboTaTh), OpPraHMW3yeT KOHCYJIbTAlMU IO
COBMECTHBIM MEXIYHAPOIHBIM HAYYHBIM U TEXHOJIOTHUYECKUM ITPOEKTaM;

—  OTBEYaeT 3a MCIIOJIb30BAaHUE CPEICTB BEHUYPHBIX MHBECTULHOHHBIX
(GOHIOB Ul MaJbIX U CPEHUX MPEANPUATHI TEXHOMapKa, OKa3bIBae€T YCIyTH B
UX PETUCTPALMH, OTBEYAET 3a MOATOTOBKY IMPOEKTOB K PACCMOTPEHUIO IS Ip U-
HATHUS UX B TEXHOIAPK U MOCIEAYIOIN MOHUTOPHUHT NPUHATBIX MPOEKTOB.

[Tonutuka npedepeHinii, KOTOPY MPOBOJUT TEXHOMAPK MO OTHOILIECHHUIO
K IPEAIPUATHAM Ha CBOEH TEPPUTOPHUH, 3aKIIOYACTCA B CICIYIOLIEM:

— KOMIIAHMM C TNOATBEP)KIECHHBIM BBICOKOTEXHOJIOTHMYHBIM CTATyCOM
WIU TPOU3BOJACTBEHHBIE KOMIIAHMM C WHOCTPAHHBIMM HWHBECTULUSAMHU MOTYT
BEPHYTbH B IPOU3BOJACTBO 15% BBINIaUEHHBIX HAJIOTOB;

— [POU3BOACTBEHHBIE KOMIIAHHUM C HHOCTPAHHBIM KalWUTAIOM U
NepuoIoM TNpPOU3BOJACTBA Oosiee JecaTH JIeT B MEpBbIE JBa Troja IOCIe



MOJTyYEHHUs IEPBOU MPHUOBLTA 0CBOOOKIAIOTCS OT HAJIOTOB, C TPETHETO IO MSTHINA
roJl BHIIIAYMBAIOT MMOJIOBUHY HAJIOTOB;

— ISl 9KCIIOPTOOPUEHTUPOBAHHBIX KOMITAHUI C MHOCTPAHHBIM KaIlu-
TajJoM, Y KOTOPBIX MEPUOJ OTMEHBI U CHW)XEHHUS HAJIOTOB 3aKOHYMIICS, HAJOT
MOXET OBITh CHU)KEH HAIlOJIOBHUHY, €ciu B TeueHue roaa 70% oOmieit mpoaaxu
NpUXoauTcs Ha 3KcropT. Ecnu mpeanpusitue BIOXKUIO B MPOU3BOACTBO 15%
HaJIOTa, BO3BPAILIEHHOTO €MY IO BBIIIEIIPUBEACHHBIM YCIOBUSAM, YPOBEHb Hajora
MOJKET OBITh OHMXEH 10 10% OoT moiaHoro;

—  KOMIIaHUSAM C MHOCTPAHHBIM KalMTAJIOM U MEPEIOBBIMU TEXHOJIOT H-
SIMH, Y KOTOPBIX TEPHUOJ OTMEHBI WJIM CHIDKCHHS HAJIOTOB 3aKOHYEH, €CIU OHH
OCTAIOTCSI AaKKPEAUTOBAHHBIMU TEXHOIMAPKOM KaK BBICOKOTEXHOJOTHYHBIC TIPE/I-
MPUATHS, MOTYT OBITH TOOABIICHBI TPH T'OJIa TIEPUOA CHIKEHUS HAJ0Ta HAIOJ0-
BUHY;

— ISl IPOEKTOB ¢ 0a30BBIMH TEXHOJIOTUSIMU, OCHOBAaHHBIMU Ha HOBBIX
3HAHUAX, WU JUIS IPOEKTOB C BEJIUYMHON MHOCTPAHHBIX MHBecTUlUi Oosee 30
MJIH. JIOJUI. U JTUTEIBHBIM MEPUOJOM OKYMaeMOCTH, WU JJIS MPOU3BOJCTBEH-
HBIX MPOEKTOB, KACAIOIIUXCA YHEPTrOPECYPCOB, TPAHCIIOPTHOTO JIMOO MOPTOBOTO
CTPOUTENBCTBA, IMOCIE MPUHATHS ITUX IPOEKTOB TEXHOIMAPKOM HAJIOT MOXKET
OBITH CHMIKEH 10 15% OT HmOJIHOTrO;

—  JUIsl COBMECTHBIX € 3apyOeKHbIMU (prpMaMu MPOEKTOB, OTHOCSIITU X -
Csl K CTPOMTENBCTBY WJIM PEKOHCTPYKIIMH TOPTOB, C TIEPUOJOM peaTh3aiuu 00-
nee 15 ner mo pemeHuo HaAJTOTOBOrO BEJOMCTBA B MEPBBIC MATH JET MOCIE MO-
JYyYCHHS TIePBOM MPHUOBLIA HAJIOT MOXKET OBITh OTMEHEH, a C IIECTOTO IO JIeCs-
TBHIN TOJT YMEHBIIICH HAITOJIOBUHY;

—  €CJIM MHOCTPAHHBIH WHBECTOP MHBECTHPYET CBOIO MPHUOBLIbL, MOTY-
YEHHYIO OT MIPEANPHUATHS, HETIOCPEICTBEHHO B ATO MPEANPUATHE WU OCHOBBIBA-
€T Ha 3Ty NPUOBLIL APYTHE MPEANPUATHS C MIEPHOJIOM pabOThI B TEXHOMapKe 00-
Jee MITH JIET, TO TOcCie OM00peHus aaMUHUCTpainuend 3tux BioxeHud 40%
HAYMCJICHHBIX HAJIOTOB HA PEMHBECTUPOBAHHYIO MPUOBIIL €My MOTYT OBITH BO3-
BpaIlEHBI;

— €CJIM B KOMIIAaHWU C MHOCTPAHHBIM KAaIUTAJIOM TO pe3yjbTaTaM roja
BO3HUKIIM YOBITKH, HAJOTH B TOCJIEAYIOIIMI HAJIOTOBBIA TOJ MOTYT OBITh
CHWXKEHbl. Eciu npuObUlh B MOCHENYIOUIUMN TOJ HEJOCTATOYHA MJI YIUIaThl
HAJIOTOB MPEIBIAYIIETO T'0/la, CHIKCHUE HAJIOTOB MOXET OBITh TPOJIOIKEHO, HO
He 0oJjiee IISITH JICT;

— TPOM3BOJCTBCHHBIM KOMITAHHMSAM, WHBECTHPYIOIIMM  KalWTal B
MPOCKTHl TEXHOMAapKa, B COOTBETCTBHM C MacmTabOM TIPOEKTa, €ro
TEXHOJOTHYECCKUM YPOBHEM H IPOTHO3UPYEMBIM OOBEMOM MPOJAXKU IOCTE
NPUHATHSA €r0 TEXHOMapKOM MOTYT OBITh JaHBI COOTBETCTBYIOIIME HAJOTOBBIC
npedepennuu. KommnaHusM, NPUBICKAONIUM BHENTHUE WHBECTUIIMH B CBOU
MPOEKTHI, TEXHOMAapK MOXET TMPEJOCTaBUTh JIBIOTHI, COOTBETCTBYIOIINE
paBUJIaM

C MoMeHTa OCHOBaHUS KOHOMUYECKHE MOKa3aTeIl TeXHOMapKa €Xero-
HO yBenumuuBanuch Ha 30%. 3xpeck ocymecTBieHo Oosiee 120 HanMoOHaNIbHBIX
npoektoB «uHAycTpuanuzanum» HUOKP, B Texnonapk npunsto 6osee 500 mpo-



€KTOB C MHOCTPAHHBIMU MHBECTHULUSIMH, YCTAHOBIIEHO COTPYJAHUYECTBO C MPEA-
npustuamu 40 crpad u peruoHoB. Hexoropeie n3 500 cambIX KpyIHBIX KOMIIa-
HUW Mupa, Hanpumep «Munyoucn» (Anonus), «Camcynr» (FOxnas Kopes), nn-
BECTUPOBAJIM CPEJICTBA B MPOEKTHI, peanu3yeMbie B Balixaiickom texHonapke. C
MOMOINIBI0 TEXHOMAapKa CPOPMHUPOBAHBI YETHIPE BBICOKOTEXHOJOTUYHBIX MPO-
MBIIUICHHBIX KJIacTepa B cepe MHOOPMALMOHHBIX TEXHOJIOTUM, OMTORJIEKTPO-
HUKH, OUo(dapMakoIoru U MEAUIMHCKOTO 000pYyI0BaHUs, HOBBIX MaTepUaJIOB
U poaykToB. B mapke mpousBogutcs 6onee 200 BUIOB BBICOKOTEXHOJIOTUIHON
IPOIYKIIMU, OHA cocTaBisieT Oosee 70% ero skcnopra.

B Onwxailiue naTh JIET OCHOBHBIE KOHOMHYECKHE MOKa3aTelIu TEXHO-
napka, Kak 0’KHJIaeTcsl, €XKeroJHo OyayT yBenInyuBaThcs He MeHee ueM Ha 40%.
['ocynap-cTBO yBeaMYMBAET TEppUTOpHUIO0 Hapka Ha 80 KM°, T7Ie TUIAHUPYETCS
pa3MeCTUTh JI€CATh LIEHTPOB OCBOEHUSI HOBBIX M BBICOKUX TexHosoruil. Cpenu
HUX MEXIyHApOIHbIM HAYYHBI U TEXHOJIOTMYECKHN LIEHTP YHUBEPCHUTETOB,
MexayHapOIHbIM HAy4YHBIM LIEHTP KayecTBa XKWU3HU, HaydHbIli U TEXHOJIOTHYE-
CKHMI IIEHTp 2JICKTpOHHOU MHMOpManuu. Yke ceilyac ctpoutcss MexayHapo -
HBIN [EHTP HayKH ¥ TEXHOJIOTUU OCBOCHHSI OMOJIOTUY ECKUX PECYPCOB MODSI.

[Ipennpusarus TexHomapka HE UMEIOT KaKOW-IuOO OmpeaeIeHHON oTpac-
JIEBOM OPUEHTALIMU, TJIaBHBIA IPU3HAK — IMPUMEHEHUE HOBBIX TEXHOJOIMU U
MaTepuasoB, YTO 00ECIIEYMBAET BHICOKYIO KOHKYPEHTOCIIOCOOHOCTh MPOAYKIIUU
U POCT BHEIIHETOProBoro obopota. Poccuiickas aeneranusi MoceTusia ABE MpO-
M3BOJICTBEHHBIE KOMITAaHUM TexHonapka. Komnanus «Bairao» cnenuanusupyer-
Csl Ha TIPOM3BOJICTBE MEIMIIMHCKOTrO 00OpYyAOBaHHUs, TPEAMETOB (PapMaKOJIOrUn
M CAHWUTApUHM, B YAaCTHOCTH HCKYCCTBEHHBIX CEPJCUHBIX KJIANIAHOB, CHCTEM
OYHUCTKUA KPOBH, OPTOINEIUYECKOTO0 U CTOMATOJIOIMYECKOr0 000PYy/I0BaHUs C UC-
MIOJIb30BAHUEM HOBEMIIMX TEXHOJIOTHM W MarepuanoB. [pyras xomnanus, «I'y-
aHBdI», Ha OCHOBE YrierpadUTOBBIX KOMIMO3UIIMOHHBIX MAaTEpHUAIIOB MPOU3BO-
JUT YIAOYKH, CIIMHHUHTHU, IPYyrod MHBEHTApb I pbIOHOW JoBiU. [Ipomykius
KOMIIaHUU TOJIb3YETCS BBICOKUM CIIPOCOM, Tpojaetcs 6osee yem B 60 cTpaHax
MHUpa, 00beM MPOJAXKH cocTaBisieT okoyio 50 mutH. noswt. M ta, u npyras komrma-
HHUU aKKPEIUTOBAHBI TEXHOMIAPKOM KAaK BBICOKOTEXHOJIOTUYHBIE.

* * *

TexHomapk sBJSETCA TOCYAAPCTBEHHOW KOMMEPUYECKOU CTPYKTYpOM, aK-
TUBAMH KOTOPOU SIBISIIOTCS 3e€MJisi, OOBbEKThl HEABMKMUMOCTHU, pa3BUTasi uHPppa-
CTPYKTYpa, CEpBUCHBIE LIEHTpbl. OCHOBHAs 3a/a4a Mapka — KOMMEPIUAIA3aLUs
HOBBIX U BBICOKMX TE€XHOJIOTHH C LEJIbIO MPEBPALICHUS UX B UHHOBAIlUU, KOTO-
pbie 00ecreunBaloT MOBBIIIEHHE KOHKYPEHTOCIOCOOHOCTH HAllMOHAJIBHOW IpPO-
MBIIIJIEHHOCTH Ha MUPOBBIX PhIHKaX U POCT BHEIITHETOPrOBOr0 000poTa.

Hay4uHno-TexHonornueckne MnpoeKThl ¢ KOMMEPYECKUM MOTEHIIMAIOM H
MEPCIEKTUBOM POCTA «BBIPAIMBAIOTCS» B OM3HEC-WHKYyOATOpaxX TEXHOMAapKa B
TEIUIMYHBIX» YCIOBHUSAX MAJIOW apEHIHOM IJIAThl, HU3KUX HAJIOTOBBIX IJIATEXKEN
U TUIATeXEH 3a CEPBHUCHOE OOCIYyXMBaHUE O JOCTH)XEHUS yCTOMYMBOW pEHTa-
O6enpbHOCTH. TeXHOMapK COoCOOCTBYET MPUBJICUCHUIO UHBECTUIIUM B TIPOEKTHI U3
BEHUYPHBIX (DOHIOB, B psANle CIy4aeB CaM YaCTUYHO HWHBECTUPYET IMPOCKTHI
OIOKETHBIMU JICHBTAMH.



Ycnemnple OpOEKThl MEPEXOASAT B KATETOPUIO BBICOKOTEXHOJIOTHUYHBIX
MPOU3BOJICTBEHHBIX MPEANPUATUNA, MIPUHOCIIIUX MPUObUTH U MJIATAIIUX HAJIOTH.
B Ousnec-unkybatope BbDXKHBalOT mpuMepHOo 10—15% npoekToB, ocTalibHBIC
TEPIISIT KOMMEPUYECKYIO HEYAauy U JUKBUAUPYIOTCS.

B oTHOIIEHNH BBICOKOTEXHOJIOTUYHBIX MPOU3BOJACTBEHHBIX MPEANPUATUI
Ha CBOEH TEPPUTOPHUU TEXHOMAPK OT MMEHU IOCYAApPCTBA MPOBOJUT IOJUTHKY
npedepeHIui, riaBHbIM 00pa3oM HaJoroBbIX. K BBICOKOTEXHOJOTUYHBIM 3/1€Ch
OTHOCST TPEANPHUATHS Pa3IUYHBIX OTpaciedl — OT WH(POPMAIMOHHBIX U OHO-
TEXHOJOTUW O MPOU3BOJICTBA TKAHEW, TOBAPOB JUIS OTIbIXA, MOMIMBA OJECKIBI.
['maBHBIN NPU3HAK — NPUMEHEHHUE HOBBIX TEXHOJOTUM U MATEPUATIOB U BBICOKAS
PBIHOYHASI KOHKYPEHTOCTOCOOHOCTD MPOIYKIHH.

YHUBEPCUTETHI U HAYYHO-UCCIEN0BATEIIBCKUE OPraHU3allii UMEIOT B TEX-
HOMApKE OTACJCHMUSA, 3aJada KOTOPBIX MPEACTABIATH CBOM  HAY4YHO-
TEXHOJOTUYECKHE TMPOEKThl. YdeOHas W HaydHO-UCCIeqoBaTelibckas padoTa
IPOBOAUTCS I10 3aKa3aM IPEAIPUITHMN.

TexHnomapk «Boiixait» paccmarpuBaeTcsa B Kurae kak BemymiMil HalMoO-
HaJIbHBII [IEHTP OCBOECHUS HOBBIX U BBICOKMX TE€XHOJIOTMU C MPHUBJIEKATEIbHOU
atMochepoii Uil MHBECTUIIMH, KaK HallMOHAJIbHAs MOJEIb DKOJOTUYECKU YU-
CTOU IPOMBILLIEHHOW TEPPUTOPUH.

Bonpocul k ananuzy ketic-3aoauu:

1. Ilepeuncnure OCHOBHBIE OCOCOEHHOCTH TeXHOIapKa «Baixaib».

2. Kakme Bam wu3BecTHB TEXHOMApKHW Ha Tepputopun Poccum.
Pacckaxure 0 HUX.

3. Bosamoxxno mm B Poccum co3maHme TeXHOIapKa, aHAJIOTHYHOTO
TexHonapky «Banxai»?

4. Kakwue, Ha Bam B3risja, CymecTBYIOT NPOOJeMbl CO3JaHUSI KPYITHOTO
TexHonapka B Poccun?

Ketic-3a0aua 8: «Onvim unnosayuii 6 komnanusix «Granite Rocky, «Cemex»

«beToHHBIe» MpenMylIecTBA
-1-

[IpencraBpTe cede cCraeayrolIyl0 KapTHHY: Bbl CTpOMUTENbHas (upma, Ky-
nuBIIas naptuto achanbroderona. C rpy3oM BbI MojiydaeTe cueT-pakTypy, K Ko-
TOPOMY MPHUJIOKEHA CIEAYIOMIAs 3amucKa: « ECIM BBl YEM-TO HE YJIOBJIIETBOPEHHL. ..
TO HE OIUIAYMBANWTE MOCTAaBKY. DTO O3HAYAECT: €CJIM Kakasi-TO 4acTh JAHHOTO CUeTa
HEeTpaBWIbHA WJIM €CJIU Bac HE yAOBJICTBOPWII MPOAYKT WU yCIIyra, KOTOPhIE BbI
MOJIYYUIIM B pe3yJIbTaTe 3TOW MOCTABKH, U3BECTUTE HAc HeMemlieHHo. [IpocTo 3a-
YEPKHUTE COOTBETCTBYIONIUHN MYHKT, KPATKO OIMUIIUTE MPoOIeMy U BEPHHUTE KO-
MU0 3TOr0 CYE€Ta BMECTE C YEKOM Ha OCTaBIIYIOCS CyMMY. Mbl MTHOBEHHO CBSI-
YKEMCS C BaMH JIJIS1 pa3peieHust mpoodIem».

He ynuBnsaiirecs, Bce Tak U ecTh. «ECiu Bbl nonaraere, Hanpumep, 4To He-
yIIOBJICTBOPUTEIIbHAS TTOcTaBKa obomnuiack Bam B $1000 (morpedoBana 3aTpat pa-



00o4ero BpeMEeHU U MaTEPHUaJIOB, CO3/ala MyTaHUILY U IIp.), TO MPOCTO BHIUEPKHUTE
3Ty CyMMY W3 Bamlero cuera. Eciau Bbl O4€Hb pacCTPOEHBbI, MOXKETE BOOOILIE HE
BBINTUCHIBATh HUKAKUX YEKOB. 3allylaTUTE Bbl HAM WJIA HET, Mbl B JIIOOOM Cilydae
UCIIPaBUM CUTYAIIHIO.

Hmenno Tak pabortaer vactHas kommanus Granite Rock u3 Kamudophumu,
MOCTABJISIONIAs TPaBUi, acPpaibTOOETOH, TOTOBBIM OETOH U YCIYTH, TAKHE KakK J10-
CTaBKa W PO3HMYHAs MPOJa)ka CTPOUTEIbHBIX MaTeprayioB. 1'010BoM 000pOT KOM-
naau — $110 MIJDITHOHOB, KOJIMYECTBO cOTpyAHHKOB — 500 uenoBek. Hagano
9TOW CHUCTEME IOJIOKHJI Bo3riaBuBImMi B 1987 roxy kommanuto Bruce Woolpert.
Takast ¢panaTHueckas npeJaHHOCTh KJIMEHTaM IPU HECKOJIbKO 0oJiee BBICOKUX Iie-
HaX IO CPAaBHEHUIO C KOHKYPEHTaMH MO3BOJIHIIA JOOUTHCS MPOLIBETAHUS.

Granite Rock He nomyckaer ommOOK, B IPOTHBHOM CIy4ae MPU BBICOKHX
00s13aTeNbCTBAX Mepe]l CBOMMH KJIMEHTaMH OHa ObI MPOCTO pasopuiack. Kommnanus
OyKBaJIbHO MIOMEIIaHA Ha YJOBJIETBOPEHUHU MOTpeOHOCTEN KiueHTOB. OHa exeme-
CSTYHO TIPOBOJUT J€TalbHBIE ONMPOCHI U aHAIW3bl, HEMEIJIEHHO pearupyeTr Ha ca-
MbI€ MEJIKHUE 3aMEUaHus U KaloObl, KOTOPHIX Y HEE B JIECATh pa3 MEHbIIE, YEM B
cpeaHeM 1o mpombiiieHHOCTH. Granite Rock cmorya moctuyb BhICOYAMIIHX
cTaHaapToB kadectBa (3,4 nedexra Ha MUJUIMOH) i OOJBIIMHCTBA KITIOUEBBIX
IIPOLIECCOB.

Ee cotpynHuku yuyactBytor 6oisiee yeM B 100 crienuain3upoBaHHBIX «MEX-
OTIIETBCKHUX» KPY)KKaX KadecTBa M BBICTYIAIOT B POJIM AKCIIEPTHBIX KOPIIOPATHB-
HBIX KOHCYJIBTAHTOB IO HIMPOKOMY CIEKTPY BOMPOCOB — OT 3((PEKTUBHOCTH
IIPOU3BOJICTBA JI0 3aKyHOK 00opynoBaHus. OHU MPOXOIAT «IIEPEKPECTHOE» 00y-
YEHUE ¥ MTOCTOSIHHO IOTIOJHAIOT CBOM 3HAHMS B 00JIACTSX TEXHOJOTHUH, CTATUCTH-
YECKOTO KOHTPOJS Kav4ecTBa W YEITOBEYCCKUX OTHOIICHUW, MPU 3TOM MM ITOJTHO-
CTBIO OTUIAYMBAETCS YYacTHE B CEMUHApax U 00y4eHUE B YHUBEPCHUTETAX.

Kommanust pa3paboTasia HOBbIE MPOIYKTHI, TAKWE KaK CTPOUTEIbHbBIE Kallb-
KyJIATOPBI Ha 0a3e TeXHOJIOTHU JavaScCript, KoTopsie OMOTAIOT KIUCHTaM OlCHH-
BaTh 00BEM OETOHA WM JOPOXKHBIX MAaTEPUAIOB, HEOOXOIUMBIX JJII KOHKPETHOTO
npoekTa; a Takke cucrtemy GrainiteXpress, mo3BOJSIONIYI0 YCKOPSTh OMepariiu
Oostee ueM B 1Ba pasa. GraniteXpress mpeacTaBiseT COO0H CTPOUTENbHBIN SKBHBA-
JeHT 6ankoMara. BonuTtens BCTaBiIseT HEUTO, HATIOMUHAIONIEE KPEUTHYIO KapTy,
B TEPMHHAJI, BIIEYATHIBACT BUJl M1 00bEM TpeOYEeMOro 3amojgHUTENs U eAeT K
MECTy 3arpy3ku, TIJIe €ro TpPy30BHK 3arpy’kaercs TOYHbIM 00b€MOM MaTepua-
Ja, OTCUMTHIBAEMOIO C MOMOIIBIO 3JIEKTPOHHBIX BecoB. Kak u OaHkomar, cucrtema
paboTtaeT 24 yaca B CyTKH, 7 JHEH B HENIEIIIO.

Takue MHHOBAIMU Ha MPEANPUITHH, TPOU3BOASAIIEM rpaBuil u 6eton! He-
JapoM 3Ta Komnanus noayuuia B 1997 roay npus xxypaana CEO kak ogna u3 100
JYYIIUX TEXHOJOTHYECKUX KoMIaHuil ctpanbl. B 1998 roay xypnan Fortune mo-
ctaBui ee Ha 33-¢ mecto B cnucke «100 myumux kommaHui-paboromareneii B
AMepuke».

-2-



3a 12 ner mpesunent kommnanuu Jlopenio 3ambOpano mpeBpatun Cemex us
CpellHe MEKCUKAHCKOW (DUPMBI B TPETHIO MO BEJIIMYMHE LEMEHTHYI KOMIIAHUIO
MHUpa C TOJOBBIM 000pOoTOM TOYTH $4 MIIpA. W omepanusMu B 22 CTpaHax, MpH
ATOM Ha OBICTpOpaCTyIIHME PbIHKU Tpuxoautcs 2/3 mpoaax Cemex. Emie Gomee
BXHO TO, uTo CEMeX sBIseTCS caMO JTIOXOJHOM IIEMEHTHOW KOMITaHHEH MHpa.
DUHAHCOBBIN MOTOK cocTaBIsieT 0koJi0 31% u npudbLIL 0K0JI0 25%, 4TO B ABa pa-
3a BBINIE, YEM B CPEIHEM IO MPOMBIIUIEHHOCTH. Kak BO3MOXKHO cO37aTh TaKylO
YCIICITHYIO MEXIYHAPOIHYIO [IEMEHTHYIO KoMImanuio? Kak BO3MOXXHO MOAIEPKH-
BaTh OM3HEC HA TAKOM OTJIMYHOM YpOBHE, Biajaes 60% pbIHKa B CBOEH cTpaHe, KO-
r1a HY)KHO TIOCTABJISATh CKOPOTIOPTSIIUICS TPOAYKT MPU XAOTHUYECKUX 0O0CTOSI-
TENbCTBAX — HEMPECKa3yeMoil moroie, CIJIOMIHBIX MPOOKax Ha OPOTax, HEmpe-
PBIBHBIX 3a0aCTOBKAX, HEMPEACKA3YEMbIX TOCYJAPCTBEHHBIX WHCIIEKITUSIX W KOJIe-
O0aHUI0 YPOBHEU 3aKa30B CO CTpOUIIOMAI0K 10 50%?

OtBer npoct. HeoOxo1MMo HE TONBKO rapaHTUPOBATH BbICOUAMIIEEe Kaye-
CTBO MPOJYKTa, HO TaK)XK€ TapaHTUPOBATh, YTO MpH JIIOOOH MOroje, CUTyallud Ha
JIOpOTax U T. 1., HECMOTPS Ha TO, YTO PACCTOSHUE JJOCTABKUA MOXET ObITh HECKOJIb-
KO COT MWJIb, BBl JJOCTABUTE TPy3 ¢ TOUHOCTHIO /10 20 MuHyT. Eciiu mocraBka 3a-
Ma3/bIBACT, 3aKa3UMK MOJydaeT CKUAKY okoyio 5%. Cemex miaHupyeT MOBLICUTh
TOYHOCTb MOCTaBOK 70 10 MMHYT IpH YCJIOBHUH, UTO 3aI03/]]aBIINE TTOCTABKU CTa-
HYT OECIJIaTHBIMH.

Eciu 6b1 rapantiun Cemex ObUTM MPOCTO THUIHUYHBIMH MapKETHHTOBBIMH
TPIOKaMH, TO MO/ TSDKECTHIO ATHUX 00513aTEILCTB KOMITAHHS TIPOCTO MPEeKpaTuiia Obl
cBoe cymectBoBanue. Kimouom k ycrexy rapantuii Cemex siBisieTcst TO, 4TO s
ee KIMCHTOB MOCTaBKa ¢ KOJIEC OYEHb BaKHA, U MM03TOMY, ojo0HO Granite Rock,
KOMIIaHUSI HOBATOPCKHM HMCIOJIB3YET CUCTEMBI M JroAed. A 310 Hemano. Ilepen
KOMITaHHEW MEepBOHAYaIbHO CTOSAJA 3a/laya CO3[aTh CHUCTEMY, OXBATBIBAIOIIYIO
8000 mpoxykToB, 1500 TpaHCTIOPTHBIX cpeaCcTB U 175 GETOHOCMECUTEIBHBIX YCTa-
HOBOK B OJTHOU TOJIbKO MeKcuke.

TmaTensHo M3yunB ycrnex komnanuu Federal Express B8 Memobuce u cimyx-
on1 911 B XbproCTOHE, 3a ABa Toja B Mekcuke kommnanus Cemex noduiacek ciemy-
IOLLETO:

1. PeopranuzoBana mapkK TPYy30BHUKOB, CJEJIaB €r0 KOHTPOJUPYEMBIM U3
nentpa. Kaxnpiit 6eTOHOBO3 ObLT OCHAIIIEH OOPTOBBIM KOMIBIOTEPOM CO CITyTHU-
KOBOM CBSI3BIO, YTO /710 BO3MOKHOCTH BOAMTENSM IOCTOSTHHO COOOIIATh B IICHTP
0 CBOEM MECTOHAXO0XKJIEHUU U COCTOSIHUU TPAHCIIOPTHOTO CPE/ICTRA.

2. Co3pgana HOBBIM OMEPAIMOHHBIN HIEHTP C AKCIIEPTHONH CHCTEMOi, TT03BO-
Jstoleld ObIcTpo 00padaThIBaTh 3aKasbl. JTa yNpapiisieMasl LEHTPaJbHbIMHU JIHC-
neT4epamM CUCTeMa BhIOMpaeT ONTHMalIbHOE COYEeTaHHWE TPY30BHKOB M OETOHOC-
MECHUTENIbHBIX 3aBOJIOB ISl BHITIOJTHEHHUS M JaKe MpEACKa3aHUs KaKIOTo 3aKasa,
Ha OCHOBAHHMH MOCTOSHHOTO MOTOKAa MH(GOPMAIIMK B pealbHOM MaciiTabe BpeMEeHH
O CHUTyaIlMu Ha JI0Oporax, PacrlojOKEHUH 3aKa34YUKOB, CTIICIIM(PUKAINUIX U TPEIbIC-
TOPUH 3aKa30B.

3. IIpoBena moyiHYIO HEACIBHYIO MEPENOATOTOBKY JUCIIETYEPOB U BOJUTE-
Jeil (4acTh KOTOPBIX MMENH TOJIBKO IIECTh KJIACCOB OOpa30BaHUsI) MO BOMPOCaM
oOpalieHusi ¢ KOMIbIOTEPAMH U 00CITy)KMBaHUS 3aKa3YMKOB, TAK YTO OHH TOJIy4H-



JU TOJHBIA nocTyn K cucreMe. IIporpamma nepenoaroToBKH OCYIIECTBIISIETCS
HernpepbiBHO (Ha Cemex muHuMyMm 8% Bcero paboyero BpEMEHU TpaTUTCA Ha
oOyuenue). Ceituac Tpy30BUKH (DYHKIITMOHUPYIOT KaK CaMOOPTaHU3YIOIIUECS TMO/I-
paszeneHus, KOTOPbIMU YIPABIIAIOT HE BOJAUTENHU, a OU3HECMEHBI, TOJAKIIOYCHHbBIE
K oOmelt 0aze naHHBIX. [IpOM3BOAUTENHEHOCTH MOJBUKHOTO COCTaBa MOBBICUIIACH
Ha 30%, npu 3TOM pacxoj TOIUIMBA U 3aTpaThl HA OOCITYKHUBAHHUE TPAHCIOPTA CY-
HIECTBEHHO COKPATHIIHCH.

KoMrianusi HeJaBHO pacrnpoCTpaHuiia 30HY ACHCTBUS COOCTBEHHOW omepa-
IIMOHHOM CUCTEMbl HA CBOM MOIIHOCTH 3a TpanHuiieil. CTpaTernyecKkuil ajibsiHC C
ATT mo3BOMIII KOMITAHUH Pa3pad0TaTh SAUHYIO CUCTEMY OOpaOOTKH M Teperadn
uHbOpMaIKU, KOTOpasi HE TOJIBKO OBICTPO M THOKO pearupyeT Ha COOBITUS B IJ10-
OanmpHOM MaciiTabe, HO TakXKe MO3BOJISIET OBICTPO MepepacnpeaesiTh BO3MOKHO-
ctu. HoBas cucrema CBsI3M BKJIIOYAET pajro- U ONTOBOJIOKOHHBIE KaHAIBI, pabo-
TaIOIIUE HACTOJIBKO 3(PPEKTUBHO, YTO JTH000E KOMIIBIOTEPHOE MPUIIOKEHUE B JTIO-
OOl U3 TOUYEK KOMIIAaHUU 10 BCEMY MHUPY UMEET ObICTPOJICHCTBUE HE OOJiee YeThl-
pex cekyHa. CucreMa Takke TMOKO MOJCTPauMBaeTCs MOJA CHELU(PHUKY pEerruoHa.
Omna naet Bo3MOXHOCTH CemeX ObICTPO pearupoBaTh Ha MOCIEAHUE 3aPOChl KIIU-
€HTOB M J1a)K€ UX MPEIBOCXUILATb.

HenaBuo Cemex cpaenana MHTepHET OCHOBOM CBOEW BHYTPEHHEW U BHEII-
HEl CBSI3U, UCHOJb3Yys €€ JUIsl OOBEAMHEHUs MPOAAXK, YEIOBEUECKHUX PECYpPCOB,
(bMHAHCOBBIX U MPOYMX (PYHKIUH U CBSI3U C KIMEHTaMH. Bce 3T0 m03BOIMIIO YCKO-
PUThH PEaKIMI0 KOMIIAHWM Ha U3MEHEHHs. B naTMHOamMepukaHCKOM (PMHAHCOBOM
xypHane «l'emaumo MHuryem» nupektop oTaesna MHPOPMALMOHHBIX TEXHOJIOTHMA
IpUBEJ TaKOW MpHUMep, MOKa3bIBAIOIINMI, Kak padoTaer cucrema: «Ecim, ckaxem,
Bbl HaXoauTech B BeHecyanie U y Bac ecTb BONPOC OTHOCUTEIBHO CPOKA CITY>KObI
WK OOCTY>KMBAHUSI TOTO MM MHOTrO 00OpYJOBaHUS, BBl MOXKETE BOMTH B CETh U
oTnpaBuTh Bonpoc. Kto-To, nonycrum, B McriaHny, KTO MOJKIIIOYEH K CETH, MO-
KET OTBETUTH Ha Ball BOMpoc. Eciau 3TOT 4enoBeK HaXOUTCs B yTH, TO IPpoOsieM
HET, OCKOJIBKY y HETO €CTh JISNTOM U OH 3aIpOC MOJTYYUT».

PeBomonionnsie nHHOBaMKM CEMEX cTaiu NpuBJIEKaTh BHUMAHUE U BBI3bI-
BaTh BOCXMIIEHUE B MPOMBILIIEHHOCTH, @ 3TO CO3AAJI0 NOTEHIMAIBHO BBITOJHBIE
BOo3MOXKHOCTH. Kommanust oOpaszoBana He3aBucuMyr kommanuio Centech,
KOTOpasi Temepb OCYILECTBISET oOydeHue, OOCIyKUBAaHUE U KOHCYJIbTHU-
pOBaHME 3aKa3YMKOB U JaK€ KOHKYPEHTOB!

BOT kak MOXHO «IE€KOMMOAM3UPOBATHY OE3HAEKHO PYTHHHBIA MPOIYKT,
TAKOM KakK IEMEHT. BOT Tak MOXHO B T€YEHHE TpEX JET BXOAUTh B ciucok 100 ca-
MBIX XOpPOIIO YIpaBIsieMbIX KOMIaHuii Mupa xypHana Industry Week. Bot tak
MO>KHO TIOMACTh B MEPEYEHb CAMbIX JIFOOMMBIX KOMITAHUM MEKCUKHU, KOTOPBIN CO-
cTaBJIsIeT XKypHas Expansion.

3aoanus:

1. [lepeuncnure Bce mHHOBanuu kommanuu «Granite Rocky», ompenmenure
TUII UTHHOBAIUH.

2. [lepeuncnure Bce MHHOBAMU KOMITaHUH «Cemex», ONPEeASIUTe THIT MH-
HOBAaIUH.



3. Ha mpumepe ogHOro U3 KEHCOB paccKaXuTe 00 MHHOBAIlMOHHOM MapKe-
TUHTe KaKk 0cOO0M BHJI€ HHHOBAIIUOHHOM JIESTEbHOCTH.

4. KakuMH KOHKYPEHTHBIMH MPEUMYIIECTBAMU  00JIaJal0T  KOMITAHUH
«Granite Rocky» u «Cemex» 10 OTHOIICHUIO K IPYTUM IIEMEHTHBIMU KOMIIAHUSIMHE?
3a cYeT Yero OHU AOOWINCH ATUX IPEUMYILECTB?

5.  BolgenuTe OCHOBHBIE HAIIPABIICHUS MHHOBAI[MOHHOW MOJUTHKH KOM-
nannn «Cemex» M MpOaHAIU3UPYHUTE TOMUHHMPYIOIINE MHHOBALIMOHHBIE CTpaTe-
THH.

6.  Kakue mpoaykToBble MHHOBAIIMK BBl MOXeTe MPEANOXKUTH I TO-
BbIIIeHUs 3((HEKTUBHOCTH pabOTHI KOMITAHUU (HA IPUMEPE OJJHOTO U3 KECOoB)?

Ketic-3a0aua 9. Onpenenutb CTOUMOCTh MOTPEOUTENBCKUX XapaKTEPUCTUK
WHHOBAIIUU

HanMeHoBaHHE MOTPEOUTEITHLCKOTO CBOMCTBA | 3HAYCHUS CBOMCTB
A| b |B|T
IIpo4HOCTB, KI/KB.CM 100 | 120 | 75 | 300
Mop0o30CTONKOCTD, ITUKI 351 25|15 | 50
Bonxonornomnienue, % 15|14 | 11| 12
Bec, kr 33(132|30]28
Ilena, pyo0. 7516858 8

CyIIHOCTHBIE TOTPEOUTETHLCKUE XapaKTEPUCTUKH (OHH K€ TEXHUYCCKHE T1a-
paMeTphl) Jr000ro 00bEKTa OTPAKAIOTCA B €r0 IIeHEe, MPSIMO WU KOCBEHHO. Ilo-
ATOMY, HaMeyasl COBEPIICHCTBOBAHUE CBOEU MPOIYKIHUH, MPOU3BOIUTENIb 3aUHTE-
pecoBaH BO BiajieHUU UHGOpMaIIUEH 0 «lleHe Bompocay. B maHHOM ciiydae umeeT-
Cs BBHJIY, HACKOJIBKO YJIYUIIICHUE KaXKJIOW XapaKTEPUCTUKU B OTJICIIBHOCTH, U BCEX
B COBOKYITHOCTH, MOXET MO3BOJINTh YBEIUYHUTh PHIHOYHYIO IIEHY paccMaTpuBac-
Moro oowekTa. JlaHHas 3ajada pemraercsi MyTeM COCTaBJIEHUSI 1 COBMECTHOTO pe-
IIEHUS CUCTEMbI YPAaBHEHUM, CBSI3BIBAIOIIUX MOTPEOUTEIbCKUE XapaKTEPUCTUKHU C
ero IICHOM.

OO0uuit BUJT CUCTEMBI MPEJICTABICH HUXKE:

P Xi+P, Xy +...+ P X, =C;;
Pi,j+1Xi + Pi+1,j+1Xi+l Fot Pn,j+lxn - Ci+1;
F)i,mXi +Pi+1,mxi+l+"'+Pn,an =Cm’

rae Pij — 3HadeHue i-ro moTpeOUTeNLCKOTo CBOMCTBA (MapaMeTpa) 1o j-My

O00BEKTY, Iel,n; Xj — UCKOMasl «II€Ha» eIMHULBI u3MepeHus i-ro cpoiictsa; Cj —

LeHa j-ro oobekra, J LM,

CocrapieHHas cucTeMa ypaBHEHUM, KaK W3BECTHO, pa3pelniuMa IMpu yciio-
BUM N <M, T.€. €CJIU KOJIMYECTBO YUTECHHBIX CBOMCTB HE OOJIBIIE KOJIUYECTBA Olle-
HUBaeMbIX 00BEKTOB. CocCTaBjeHHAs CHUCTEMa YpPaBHEHUH MOJICKUT PEIICHUIO
JH00BIM U3BECTHBIM METOJIOM: TTOJICTAHOBOK, ["aycca u ap.



Halimennbsie 3HaueHUs «IEH» IEJIECO00pa3HO TPOPAHKHUPOBATH, T.€. BHI-
SBUTh W OTPa3uTh B BHJIE CTOJOYATON JauarpaMMbl, Kakoe€ CBOMCTBO HaumOoiiee
IIEHHO, BHOCUT HanOOJIBIIMI BKJIAJ B PHIHOYHYIO IIeHY u3zenus. Halinenneie 3Ha-
YEHUS «IICH» CAUHUIl U3MEPEHUsI MOTPEOUTENHCKUX CBOMCTB paccMaTPUBAEMbIX
O00OBEKTOB TO3BOJIAIOT OIICHUTH, HACKOJBKO MOKET OBITh yBEIMYEHa II€HA KOH-
KPETHOTO H3JIeNIUsI TIPU YCJIOBUU €Tr0 YCOBEPIIEHCTBOBAHHUSA JIO0 «HJICAIBHOTOY,
HACKOJIBKO I1eJIeco00pa3Ho ero oOHoBIeHKE. [Ipy 3TOM MOYKHO HCIIOJIB30BaTh BBhI-
paxeHue:

n
AC; :Z(Pin - Pij)‘Ci
= |
rae AC; — ICKOMOE BO3MOKHOE YBEJIMUEHUE IIEHBI J-r0 00beKTa; Pj, — «ume-
albHOE» 3HaueHue i-ro coiicTBa; Pjj — daxTuueckoe 3HaueHHE i-ro CBOMCTBA J-TO
o0bekTa; Cj — «IeHay eIUHUIBI K3MEPEHHUS I-T0 TOTPEOUTEIHLCKOTO CBOMCTBA pac-
CMaTpUBaeMbIX 00BEKTA.

IIo pe3yiibTaTaM BBIUMCIICHUM I.[CJIGCOO6p&3HO C(l)OpMYJII/IpOBaTL BBIBO/.
I/IMGIOHIEUICH I/IH(I)OpMaHI/IH IMO3BOJIACT TAKIKC OIIPCACIIUTL OXKHUAACMbBIC 3HAYCHHUA
IOCH paCCMaTpUBACMBIX H3,Z[€HI/Iﬁ BCJICACTBHUC HX 06HOBJIGHI/I}I, JOBCIACHHUA 3HA4YC-
HUN UX HOTp€6I/ITeJII)CKI/IX CBOMCTB J0 «Hacaiar». prrI/IMH CJI0BaMH, OIIPpCACIINTDL
PBIHOYHYIO ICHY «MACAJIBHOI'0» U3ACIHAA.

Ketic-3a0aua 10. lnHOBanimoHHAast KOMIaHMs pa3padoTana HOBBIA BUTAMHUH,
CTUMYJIMPYIOIIMI TBOPYECKYIO aKTHBHOCTh MEpPCOHANA. 3aTpaThl HA MPOBEACHUE
UCCJIEIOBAHUM M UCHbITaHWM mpenapara coctaBuinu 20 Teic. py0. K mpenapary
NPOSIBUIM UHTEpPEC JBE (hapMaleBTHUECKUE KOMIaHUH. OHU TOTOBBI KYIIUTH ChI-
pse s mpousBojcTBa BUTamuHA 3a 40 Thic. py0. CeOecTOMMOCTh ChIPhS IS
¢upmbI-uHHOBaTOpa cocTaBUT 10 ThIC. pyd. BeposTHOCTH TOr0, YTO KOMIIAHUU KY-
AT WIK HE KYNAT Chipbe, ogquHakoBa: 50:50.

Matpuna BO3MOXHBIX PE3YJIBTATOB MHHOBALMOHHOM JESATENBHOCTH, THIC.

pyo.
Crtparerus 1-ii koMmanuu
Kynut He xynut
Crparernss  2-it|Kynut +40 + 10
KOMIaHu! He kynut +10 -20

OnpenenuTh 0KUAACMBIA J0X0J OT MHHOBAIIMKM M IIOKA3aTelld, XapaKTepu-
3YIOIIHE PUCK.

Keitic-3a0aua 11. Tlpn u3ydyeHUH CTATUCTUKU OCBOCHHS HOBOW MPOAYKIUU
ObUIN TMOJTyYEHBI CIIEAYIONINE JaHHbIE:

['pynmbr  mpoek-|Cpenssiss cymMma HHBe-|Huciio npoekToB |Yucio Heyaau
TOB CTULIMH, THIC.pYO.

I 240 12 2




I 1400 8 11

Onpenenuts Mepy pHUCKa Kak HauOoyiee 0XKHUJIaeMbld HETaTUBHBIA PE3yJib-
TaT.

Ketic-3a0aua 12. TlpenBaputenbHas OlleHKa pe3yJbTaTOB MHHOBAIIMOHHOTO
MIPOCKTA CO3JaHUS KOHCAITUHTOBOTO MOAPA3ACIICHUS ayIUTOPCKON KOMITAHUHU TI0-
Kazajia, 9To HanmOoJjee OKUIaeMBbIi JI0X0J OT 3TOM MHHOBAIMM coctaBuT 700 THIC.
pyO., HO TOYHOCTh PacyeToB (CTAHJAPTHOE OTKIOHEHUE, KOJIEOJIEMOCTh) COCTABIIS-
et 40%.

OnpenenuTs Mepy pUCKa Kak MECCUMHUCTHYECKYIO OIEHKY BO3MOKHOTO pe-
3yJbTara.

Keiic-3a0aua 13. Tlpu ocBOEHHWH HOBOT'O MPOJYKTa ObUIM MOJYYECHBI CIICTY-
IOIIME JJAHHBIE:

Ipymmer npoex- | Cpeanss — cymma Yucio npoekToB Yucno Heynau
TOB BKJIQJIOB, THIC. PYO.

1 250 7 3

2 600 13 4

OHpCI[CJII/ITI) MCPY PHUCKaA KaK HaunoOoee O)KHII&CMBII?I IUIAHOBBIN PE3YyJIbTAaT.

Ketic-3a0aua 14 « Ynpasnenue unnosayusamu no-nemeyku (Kax 3acmagumo
udero pabomams)»

KoncantunroBas ¢upma L&P cymectBoBana yxe 15 ner, HoO B HacTosIiee
BpeMs JieNa 1T KaK HUKOT/Ia XOPOIII0, HECMOTPS Ha OOIIMI YKOHOMUYECKHUIA CTIa]T
B ['epManuu B mociaeqHue ABa rojaa.

Opranu3anmoHHbIe N3MeHEHUs

Bricokue npuObuin, nonyyaembie L&P, BbIHYy MM BUIOM3MEHUTHh OpraHu-
3aIIMOHHO-TIPABOBYIO CTPYKTYPY (DUPMBI, YUPEKIACHHOW B CBOE BpeMs B (opme
oOIIecTBa ¢ OTPaHUYCHHOW OTBETCTBEHHOCTBHIO C BEAYIIUMH CIEIIHATHCTAMHU
(GbupMBI B Ka4ECTBE MAPTHEPOB-BKIAAUMKOB. B 1993 1. kaxablii mapTHEP OCHOBHOM
bupMBI co3/1alT CBOE€ COOCTBEHHOE MPEANPHUSATHES, U 3HAUUTENbHAST 4acTh 000pOTa
OCYIIECTBIISUIACH YePE3 AT WHIAUBUIYAbHbIE KOMIIAHWHU, YTO TTO3BOJIMIIO BIIOJHE
3aKOHHBIM 00pPa30M CHHU3UThH HAJIOTOBBIE OTYHCIIeHUs. JKcrnepThl L&P 3Hamu cBoe
JIeTI0 U MX HUKaK HeNlb3s ObLIO Ha3BaTh, KAK, 9TO YaCTO OBIBACT B )KU3HU, CAIOXK-
HUKaMU 0e3 carior.

Bbicokuii UMUK

Hauwnnas ¢ 1993 r., L&P aBHO ObIIIa Ha ITOJBEME, O YEM CBUJIETEIIHCTBOBAIIN
CTaOMJIBHO PacTyIIUi TOJ0BOH 000POT KOMIIAaHWH, & TAK)KE BBICOKAs M HEYKJIOHHO
YBEJIMYUBAIOIIASCS J0JIs MOCTOSHHBIX KJIMEHTOB B 001IeM o0beMe paboThl. [laxe
MECTOHAXO0XACHUE INTAa0-KBAPTUPHI (PUPMBI B MPECTHHKHOM M JgoporoM bajeH-
baneHe — eBpoOIecKOM IEHTpPEe pa3BJICUYCHHS] W OTIbIXa — CaMO MO cede IMmoj-



TBepkaano: L&P — conmuanas kommnanus. Ha pexinamuom mpocnekre Gpupmsl co-
TPYJHUKHU TPEACTaBICHbl B HE(OPMAIbHON OJEXKIE, B CBUTEpAX U JKUHCAX, B
PaCcKOBaHHBIX, HETPUHYKJICHHBIX 103aX C YJIbIOKaMU Ha JIMIAX, YTO PacroJiaraio
KJIMEHTOB B M0JIb3y (PUPMBI U HEBOJIBHO BBI3BIBAJIO Y HUX JIOBEPHE.

OcHoBHas 1075 10X0A0B (hupMel, 6osee 50%, nmocrynana OT KOHCYJIbTallUN
B 00JlacTU MeHeIkMeHTa. J[pyrue HampaBlieHUs — TMOBBIIICHUE KBAIU(PUKALNUN
MEHE[KEPOB U MOJ00pP KaJIpOoB MO 3aKa3zaM (pupM — XOTs U ObUIH BaXKHBIMU U BbI-
TOJHBIMU CTAThMHU JI0XO0/1a, HO KOHBIOHKTYpa Ha 3TUX PBIHKaxX Oblja MOBEp:KEeHa
CHJIBHBIM KOJICOAHUSM.

HoBblii 3aka34yuk

Ha L&P BHuMarensHO oTHecnuch Kk oOpamenuio ¢upmbl BB ¢ mpockOoi
NIOMOYb YIOPSAOYUTH MPOILECC PEANH3aLNNA HOBBIX HUJEH, BO3HUKAIOIMINX BHYTPU
¢upmel. Jleno ObT0 HE TONBKO B TOM, 4To BB — Tpetwnii B ['epmanuii u3 kpyr-
HEHIIMX MPOU3BOJIUTENCH BepXxHeH onexabl mnocie «Steilmann» u «Eskada». Ca-
MBIM TJIaBHBIM MPUTATATEILHBIM MOMEHTOM OKa3aJiCsi UHTEPECHBIN KPYT MPoOJeM,
C KOTOPBIMH CTOJIKHYJIACh (pUpMA.

[IpoGaemsr BB 3axmouanucek B ciemyroieM. Briciiee pykoBOJICTBO KOMIIa-
HUM ObUIO 00ECIIOKOEHO, C OJTHOM CTOPOHBI, HHEPTHOCTHIO (PUPMBI IO OTHOLIECHUIO
K MHHOBAaLWsAM, a C IPYroi, — MHOXECTBOM IIPOEKTOB C HEOIPEAEICHHBIMU MEP-
CHEKTUBAMHU U MOCIEACTBUIMH, KOTOPbIE OYKBaJbHO 3axjecTHyIU (pupmy. Pyko-
BOoACTBO BB He ycTpanBasio To 00CTOSATENBCTBO, YTO CyAb0Aa HOBOM HJI€U, POJUB-
miefca y coTpyaHUKa (UPMBI, 3aBUCENIa HE CTOJIBKO OT KauecTBa camMoul WJeu,
CKOJIBKO OT MHO)XECTBA CYOBEKTHUBHBIX (DaKTOPOB, TAKMX KaK: OTHOLIEHUE HETIO-
CPEIICTBEHHOI'O0 PYKOBOJHMTENSL K UIEE U K €€ aBTOPY, aKTUBHOCTb U MPOOMBHAS
CIIOCOOHOCTH CaMOro aBTOpa U T. 1. U T. . OTCYTCTBOBAJIM Y€TKasi CXeMa MPHUHS-
TUS PELIEHUN MpU peaau3alid WHHOBALUH, pacnpeneseHue 00s3aHHOCTEN U OT-
BETCTBEHHOCTH IPH OLICHKE MJIEU U pealn3aliy NPOeKTa Ha ee OCHOBe. 3aka3 BB
U 3aKJII0YaJIcs B pa3pabOTKe TaAKOW CXEMBI.

IlepBbie npeasioxenus

Ha ocnoBe atoro 3akaza L&P cpopmymnupoBana pabouee mpejioxkeHue, B
KOTOPOE BOILUIN:

* cojeprkaHue paborT;

* (pyHKUMHU U 337241 JOTOBAPUBAIOLIUXCSI CTOPOH;
* CpOKH U 3Tambl NPOBEACHUS padoT;
* CTOMMOCTH BBINIOJIHEHHSI paboT.

20 centsiOpst 1993 r. pabouee npeiokKeHUE ObLUTO HANIPABJICHO 3aKa34HKY.
[locne yTOuHEHHsSI HEKOTOPBIX MYHKTOB C I'-M bBaHTI3, BO3IJABUBIIMM TPYIITY
KoHCYJbTaHTOB L&P, pykoBoacTBo BB 10 okTs0pst moaATBEepAniIO 3aKa3, YTO O3HA-
4aJio: JOrOBOP Ha YCIOBUSX, 3a()UKCUPOBAHHBIX B paboyeM MpPensioKeHUH, BCTY-
IIWJI B CUITY.

PaGora

['pynna KOHCYJIBTaHTOB, B KOTOPYIO KpoMme BaHTII? BolLIM elie oAuH mapT-
Hep L&P r-u Jlunze, a Takke MOJOMON U DHEPTUYHBIA CHEIUANIUCT SHBIK, TpH-
crynuwia K pabore 15 okrsOps. ['pynna Hauana nesTeIbHOCTh CO 3HAKOMCTBA C
(bupmMoi, N3y4eHHUs1 CTPYKTYpPbI yIPaBICHUSI, CYIIECTBYIOIIEH CHCTEMbI MPUHSATHUS



pelieHnid. 3aTeM MOoCAeJOBAIM MHOTOYHMCICHHBIE MHTEPBBIO C PYKOBOJCTBOM HU
KJIFOYEBBIM MEPCOHAIOM KOMITAaHUM. [Ipy 3TOM KOHCYJIBTAaHTHI HE JABAJIM HUKAKHUX
MEPCOHAIBHBIX OIIEHOK M OLIEHKU CUTYyalluy B LIEJIOM, HE BBICKA3bIBAIM MPEIBAPH-
TE€JIbHOr0 MHEHUS. OHU KOPPEKTHO U BEKIIMBO 3a/1aBajIM BOMPOCHI, BHICIYIINBAIN
cO0ECeTHUKOB, MPOCHIN MX 3alOJHUTh OMPOCHBIE JUCTHI, BHUMATEIILHO HU3yYalH
JNOKyMeHTBI. losieBbie ncciieoBaHus MOATBEPANIIA UCXOIHYIO MIPEANOCHUIKY, YTO
penieHre npooIeMbl 3aKITI0YAeTCs B pa3pabOTKe AETANLHON CXEMbl OLIEHKH, 0TOO-
pa ¥ peain3alyy WAl ¢ YETKUM PACIIPEAEIICHUEM 00s3aHHOCTEH U OTBETCTBEHHO-
CTH KQKJIOT'O 3B€HA, BOBJICUEHHOT'O B IIPOLECC ITPUHATHS PELICHUM.

B Tedenue nepBoil Helenn HOSAOPS Ipynia KOHCYJIbTAHTOB, HHTEHCUBHO pa-
6otast mo 10—12 yacoB B CyTKH, MOATOTOBUJIA CXeMy OpraHu3aruu pador. OHa
peaycMaTpUBalla TIIATEIbHBIA MCXOAHBIM aHAIU3 M OLEHKY NOTEHUMANA WJCH.
Jlyis 5TOTO Ha HAYaIbHOW CTaAuM — Ha (aze OMpeeNIeHus 3aaa4 — IMpeaycMmaT-
pUBAJIOCH co3lanue rpynnsl ynpasienus npoektoM (I'YII) u rpymnmbsl npuHaTUS
pewennii (I'TIP). I'VII co3paBanach pelIeHHEM BBICIIETO PYKOBOJCTBA MOJ KaX-
JIbIi1 KOHKPETHBIN NPOEKT. B Hee BKIIFOUAINCh BEIYIIUE CIIEIUAIUCTBI U SKCIIEPTHI,
KOMIIETEHTHBIE B 00JIacTH, KOTOPYIO 3arparuBaia unes. B cocras I'TIP Bxoauio
BBICIIIEE PYKOBOACTBO (PUPMBI, IPUYACTHOE K TPUHATHIO perieHuit Ha BB. Umenno
['TIP npunaanexano penaroniee cI0BO B IPUHATUN PEILIEHUS O 11eJ1IeCO00pa3HOCTH
IPOAOJIKEHUST paboT 1Mo npoekTy. Ha ocHOBE MON0KUTENBHOIO pellleHusl Brlpada-
TBIBAJIOCH 3aJIaHHE I10 MPOEKTY, KOTOPOE NEPEXOINUIIO B CTAIUIO MPEIBAPUTEIBHO-
r0 U3y4ECHHUSI.

Ha ctaguu npensaputenbHOro n3ydeHus padboty mno coopy undopmanuu, ee
CEJEKIMU IO CTENEHNW BAXXHOCTH, IO OLEHKE IEPCIIEKTUBHOCTU HJIEH, a TAKKE
TEXHUYECKYIO MOJAECPKKY MPOEKTa OCYIIECTBIsLIa padoyas rpynna, AeiCTBOBAB-
miasi B TECHOM CBSI3M C KypaTopoM Mpoekrta. Pabodyro rpynmy BO3IIaBisul aBTOP
UJIeH, YTO N0 MHEHHIO SKcrepToB L&P mo3Bomsiio panmoHanbHO HCMONB30BAThH
€0 DHTY3Ma3M U DHEPIHIO.

Ha ocHOBaHuu oTyera Mo CTajiuy NPeABAPUTEILHOIO MU3YYEHUS rpymnna o
YIIPaBJIECHUIO MPOeKTOM coBMecTHO ¢ ['TIP mpuHuMmana pemenue o npoaoKeHUU
pabot u mepexone B ¢azy pa3zpaboTKu JeTanbHOW KoHuenuuu. M Toapko mocie
MOJIOKUTEIBHOTO 0TUETa MO pa3paboTKe AETaIbHOM KOHLETIIUU U 0A00pEHuUs 3TO-
ro otueta Kak ['YII, tak u I PII, KOHCYIbTaHTHI IPUCTYNAIMN K PEATU3ALNANA ITPOEK-
ta. [Tocne da3pl peanuzanuu npeaycMaTpuBalICsS OTUET MO NpoBepke I PEeKTUBHO-
CTH IIPOEKTA.

HTorosoe o0cyxaeHue pe3yjibTaToB

15 HOs0pss MPOEKT MHOTOCTYNEHYATOM CXEMbl NPHUHATHS pEIIeHU ObLI
npeacTaBieH pykoBoAcTBY (upmbl BB Ha 2-nmHeBHom cemuuape. Ilocne 45-
MHMHYTHOM IIpe3eHTaluu r-d1a bantin pykoBoacTtBo BB mosyuniio BO3MOXHOCTH
3aJ1aTh BOMPOCHI 110 BceM JeTaiisiM npoekTa. [locie oGena BHICTYNNIIN ABa SKCHEP-
ta ot BB, 3apanee o3HakoMuBIIHECs ¢ mpeaaokeHueM L&P, m kaxapiii U3 HUX
U3JI0KUJI CBOIO TOYKY 3PEHHS HA MPOEKT. YTPOM BTOPOIO JHS CEMHHapa o0CyX-
JIeHUE MPOAOKIIIOCH, a TTocie 00ena yuacTHUKaM CeMHHapa, HECMOTPS Ha OTPH-
[aTeJIbHOE OTHOIIEHHUE K MPEAJIOKEHHOM pa3paboTKe OJTHOTO U3 3KCIEPTOB,



YAQJIOCh MPUHATHh U OKOHYATEIIBPHO CPOPMYIMPOBATH BCE MOMPABKHA U U3MeE-
HeHus. [Ipu aTom cnienmanuctel oT L&P BhICTymanu B KayecTBe BeAyIIUX JAUCKYC-
CUU, HAIMpaBIsAsg X0l OOCYKJICHUSI U MOAJECPKUBasi HauboJiee UHTEPECHBIE Mpei-
JI0KEHUSL.

Takum oOpazoM, 1Mo UTOraM ceMHHapa cxema Oblia MPUHATA C HEKOTOPBIMU
nonpaskamu. Hampumep, 1o npock6e pykoBOACTBa B cxeme OblLIa yTOYHEHA Mpo-
Heaypa OpOX0KICHUS PELIEHUI MTPU OTPULATETbHOM MHEHUH HEMIOCPEICTBEHHOTO
PYKOBOJUTENS, @ TAKKE BHECEHBI HEKOTOPHIE JIETAIM B ONMCAHKUE CTA/IUU IMPE/Ba-
putTenbHOro uzyudenus. [loMrumMo 3TOro, B OKOHYaTEILHOM BapUaHTE MPEAYCMOT-
peHa cuTyalus, Korja pyKOBOJUTENIEM IMPOEKTa SABJISIETCS HE TEHEpaTop HACH, a
HA3HAYCHHBINH PYKOBOACTBOM OOBEKTHUBHBINA M HETIPEAB3ATHIA CIEIIUAIKNCT B COOT-
BETCTBYIOLIEH cepe.

Peanu3anus npoexkra

18 Hos16ps pupma BB mpuctynuna k GopMupoBaHuio NepCOHATBHOIO COCTAa-
Ba TPYNIIBI IPUHATHUS PEIICHUHN, a TaKKe K 00YYEHHUIO C TTOMOIIBIO CIEIUATICTOB
u3 L&P cBoero mepconana, koTOpslii JoJKEH ObUT OBITH BOBJICYEH B IPOIIECC
OLICHKH, aHAJIM3a U peaan3alni nHHoBauuil. [lockonbKy onpeneneHHas 4actb npo-
HeAyp Mo MpeyIoKEHHON cxeMe ObLla aBTOMATHU3UpPOBaHA, CHEIMAIbHON 3a/1aueit
skcriepToB L&P Obuta moaroToBka crienmanuctoB BB nist paboTel Ha KoMIbIOTE-
pax.

CrnenyroluM BaKHBIM 3TallOM OCBOCHHSI HOBOM CXEMBbI sIBUJIAch €€ anpoda-
1Ys Ha npakTuke. Kak pa3 B 3TOM BpeMsi COTPYAHUK oTnesia cObiTa r-H Musuiep
MPEIOKUIT HOBYIO MHTEPECHYIO HJCI0 paclIMpeHus Mpoaax mpoaykiuu BB.
[Ipenmoxenue 3aKi04aioch B CO3JJaHUU NMPpU (PUpMe U Ha TUIOMIAAX, pa3MEeIICH-
HBIX Ha TeppuTopun BB, Toprosoro 3ama s pO3HUYHBIX ITOKYIIATENIEH IO IPUMeE-
py u3BecTHoU OaneH-BropremOeprckoi pupmel WMF — nipousBoauTesns nocyasl U
KYXOHHBIX TpuHaaiexHocTel. o Toro Bpemenu BB cObiBana cBOIO MpOayKIIHIO
ONTOBUKAM, KOTOPBIE MPOJABAIN €€ B PO3ZHUYHYIO TOPrOBJIIO, U TOJBKO TaM OHa
MocTynana K PO3HUYHBIM MOKYATEIIsIM.

CokpalleHue 4nciia MOCPEAHUKOB MMO3BOJISIO YMEHBIIUTD LEHY NPOIYKIIMU
npu Ipojaxe B (PUPMEHHOM TOPTrOBOM 3ajie, YCKOPUTh CPOK 00OpavyMBAEMOCTH
cpencts. bonee Toro, y ¢upmbl mosBISIACH BO3MOXKHOCTh 00Jiee OMEepaTUBHO TMO-
Jy4yaTh WH(OpPMAIUIO O PeaKIMu TMOKyMaTelied Ha HOBBIE MOJEIH OJEXKJbl, YTO
Ype3BbIYAIHO Ba)KHO B KOHKYPEHTHOM OOphOE Ha TakoM creuu(uuecKkoM phIHKE,
KAKHAM SIBJISIETCS PBIHOK BEPXHEW KEHCKOW OAEKAbl. DTH NMPEUMYLIECTBA JOMOJI-
HUTEJILHOTO KaHaja cObITa ObUIM OYEBUIHBI, HO BO3HUKAJIU U HOBBIE MPOOJIEMBI,
HaIrpuMep, HEAOBOJILCTBO OMTOBBIX MOCPEAHUKOB, HEOOXOIUMOCTh 3HAUUTEIHHBIX
WHBECTUIIMNA B MPOEKT U T.1I. Bce 3TO TpeboBaio TIIATEIbHOTO aHAIM3a U TIPUH -
TUSI B3BEIIEHHOTO perieHus. TakuMm o0pa3om, BO3HHUKINAs MpobiieMa HIeaIbHO
MOIXO/IWJIA TSI apOOAIIK HOBOW CXEMBI IPUHSATHS PEIICHH.

Ycnex 3akaz4yuka

B utore ycnemnrHoro npuMeHeHuUs peioKeHHOM cxembl pupma BB yBenu-
yuia cOBIT MpoAyKIuu Ha 8%, MOBBICHIIA KOHKYPEHTOCTIOCOOHOCTh M3MEIUN Ha
poiHke. ['-H Musuiep noiay4ui JOJKHOCTh HadyallbHUKA OTAENa NPOJaxK.

Ycnex pazpadoTyuka



dupma L&P nepeexana B HOBBIN, OoJiee mpecTukHbINA opuC B 1ieHTpe ba-
neH-banena, r-u Aubik cmenwun crapeiii BMW-328 Ha HOBEeHBKYIO 525-10 MO/ICITb.

3apanus:

1. Kak BbI gymMaere, kakasi KiitoueBasi mpoodsiema B komnanuu «BB»?

2. O6patuTe BHMMaHHWe Ha (YHKIIMU KOHCYJbTaHTOB U3 L&P Ha kaxmom
ATane >KM3HEHHOTO IIUKJIa UHHOBAIMU B KoMIaHuu «BBy.

3. Kakum 00pa3oM KOHCYJIbTaHTaM yAAaeTCsl BO3JIOXKUTh OTBETCTBEHHOCTh 32
MPUHATHE PEIICHUS 110 MHHOBAITMOHHOMY TIPOSKTY Ha PYKOBOJCTBO (UPMBI?

4. Kak BwI oniernBaeTe hopmanu3aiyio mpoiecca BHEAPECHUS] MHHOBAIUHN, B
YeM €€ TIPEUMYIIECTBA U HEJOCTATKH?

5. [[pumennma 1 opMaan30BaHHAS CXeMa MPUHATHS PEIICHUN Ha poc-
CUHCKOM TMPEANPHUITHN WM OHA OPUEHTHPOBAHA TOJIBKO HAa HEMEIKHI MEHTAaJIU-
ter? Ecnu npuMeHnMa, To B Kakoi creneHu? YTo B HEH HY’KHO U3MEHUTH?

6. CMozenupyiiTe cxeMy OCHOBHBIX 3TAllOB peau3allMii MHHOBAIIMOHHOTO
nmpoekTa r-ua Musiepa 1o pacimpeHuro npogax npoaykiuu BB.

7. Ioctpoiite Tadmuiyy SWOT-ananuza juis JaHHOW MHHOBALMUA M OTIpeie-
JIUTE CTETEeHb OYyIyIIEero ycrexa MpoeKTa.

Ketic-3a0aua 15: «llocmpoenue unno8ayuonno2o oOusHeca 6 KOMNAHUU
«Nokiay»

Yyneca B 6u3Hece, Kak ¥ BOOOIIE B KM3HU, BCTPEUAIOTCS KpaitHe penko. B
OOBIYHBIX YCJIOBUSAX KOMIIAHUSI CPEAHUX Pa3MEpPOB HUKAK HE MOXKET 32 HECKOJIBKO
JIeT IpeBpaTUThCs B MupoBoro nuaepa. Oxgrako Nokia B Hagane 90-x caenana 3To.
OUHCKUN MPOMBILUIEHHBI KOHIJIOMEPAT, OKa3aBIIUICSA B ITyOOKOM KpU3HCE U3-
3a pacnaza Cosetrckoro Coro3a, KOTOPBIM ObLT €ro KPYMHEHIITUM KJIUEHTOM, B OJ1-
HOYACh€ CTaJ TI00aJbHBIM JIHIEPOM OBICTPOPACTYINEH OTPACI MOOWUIIBLHOM CBS-
3u. IlpaBma, dymeca 3aech HM mpu deM. «Bomme6Hoe» mpeobpaszoBanue Nokia
IPOM30IUIO B MEPBYIO ouepenb Oiaronapsi CMEJIOCTH U PEIIUTENbHOCTH €€ PyKO-
BOJICTBA, YBUJIEBUIETO YHUKAIbHYIO BO3MOKHOCTb JJIsl MOJbEMA B MOMEHT 3apOXK-
JICHUS] HOBOTO PbIHKA U HE YIIYCTUBILIETO €€.

IYTH NPEATEY

3a cBoro nponoinkuTenbHyro uctopuro NoKia m3rorosisuia Oymary u pe3u-
HOBBIC M3JIETIHs, 3aHMMajach TeHEpaIle dJIEKTPOIHEPTUU U MIPOU3BOIMIA DIIEK-
TpOKaOeIH, OTIMYAsCh OT MHOXKECTBAa E€BPOMEHCKMX MHHHM-KOHILIEPHOB TE€M, UTO
IpojaBajia BCIO CBOIO MPOAYKIIUIO TIOJ €AUHBIM OpeHIOM, TIPOABIKEHUIO KOTOPO-
o yJensiyia HeMaJo BHUMaHHSL.

JluBepcudukarus B onpezelieHHON crenenn obecnieunBaia Nokia ctpaxos-
Ky OT PBIHOYHBIX KaTaKJIM3MOB H TO3BOJISUIA €i Toy4yaTh MPUOBUIN 32 CUET MOAh-
€MOB TO Ha OJIHOM, TO Ha JAPYrOM PBIHOYHOM cermMeHTte. B mocieBoeHHbIE TOJIbI
TJIaBHBIM €€ «JIOKOMOTHBOM)» BBICTyMaJia KaOenabHasi MPOAYKIIHS, KOTOpas Iia B
OCHOBHOM COBETCKHUM MOTPEOUTENSAM, OHAKO BO3HUKIIIAS 3aBUCUMOCTD OT OJTHOTO
KPYITHOTO KJIMEHTa BCTpeBOXkHIa pykoBoacTBo NoKia, kotopoe, moxoxe, eie To-
rja OTJIMYAIOCHh PEIKOCTHOM MPO30pauBOoCThiO. HoBbIM nipe3uaeHT komnannu Ka-
pu Kaiipamo, 3ansBmuii cBoil moct B 1977 ropy, pemun nepeopueHTUPOBATH



Nokia Ha mpou3BOACTBO AIEKTPOHUKHU C PACYETOM OPraHU30BATh COBIT TTABHBIM
o0pa3oM Ha 3araJHOEBPONENCKOM PhIHKE. 3a HECKOJIBKO JIET KOMIIAHUSI COBEPILU-
Ja psn npuoOpeTeHni, KyliB, B YACTHOCTH, 3aBOJIbI 110 IPOU3BOJCTBY TEJIEBU30-
POB ¥ KOMITBIOTEPHOM TEXHUKH, a TAK)KE CO3/1aJIa JOUYEPHUE NPEIIPUATUS B HOBBIX
OTpacisiX, B TOM YHCIIE — PaAUOCBSI3H.

Jlajleko He Bce Ha4YMHAHMSA OKA3aJINCh YCIIEMHbIMU. Hampumep, momsiTka
BBIUTH Ha PHIHOK MOTPEOUTEIHCKOH 3JEKTPOHUKH obepHynach it Nokia ormyrmm-
TEJIbHBIM MPOBAJIOM M UyTh HE pazopuiia ee. [Ipubnmxaromuiics KoJIanc 3K0HO-
muku Cosetckoro Coro3a 100aBUII CBOIO MOPLIMIO «KAMHEH Ha IICI0», B PE3yJIbTa-
Te B 1991 romy koMmmanus okazanach Ha rpaHu OaHkporctsa. llIBeackuii koHIEpH
Ericsson maxe BeIIBUHYN npeuiokeHue o mokynke Nokia, Ho pUHCKHX aKInoHe-
POB HE YCTPOMJIA HU3KAs LIEHA.

be3ycnoBHO, B 3TOM KPU3HCHOW CHUTyallMM KOMIIAHMSI MOTJA ONEPEThCS
TOJIBKO Ha CBOM 37I0POBBIE MOJPA3AEICHUS, CAMBIM YCIEIIHBIM U3 KOTOPBIX ObLIO
IIPOU3BOJCTBO CUCTEM BBICOKOYACTOTHOW PajiMOCBSA3H — MpooOpa3a COBPEMEHHOM
MoOubHOU Tenedonun. Ha To Bpemst Ha Hero npuxouinoch okoio 20% 1oxon0s
Nokia.

Pa3BuTHe naHHOrO HarpaBieHUs ObUIO OJHUM U3 MHOTOYHUCIIEHHBIX <«3JIEK-
TpoHHBIX» 1poekToB NokKia B konne 70-x — Hadane 80-x rogoB. B ®Ounnsuanm ¢
€€ JOBOJBHO OOJBIION, HO PEIKOHACEICHHON TeppUTOpUEH paauoTeneOHBbI
M0JIb30BAIMCh HEMAJIOW MOMYJSPHOCTBHIO, KPOME TOr0, UCTOPHUUYECKH CIIOKHIOCH
TaK, YTO 3Ta CTpaHa UMeNa OJWH U3 HauOoJiee OTKPBITHIX U AEPEryJINPOBAHHBIX B
EBporne peinkoB TenegonHoi cBs3u. K tomy xe B Havane 80-x Hopserus, [lIBenus
y OUHISHIUSA HA TOCYITapCTBEHHOM YPOBHE PEAIM30BaIM IPOEKT BHEPEHUS €/1H-
Horo cranjapra coroBoi cBs3u (Nordic Mobile Phone, NMP), co3aae mo cyru
nepByr0 B Mupe MoOwibHyH cuctremy. NoOKia mocrapnsuia obopymoBaHue IS
CTaHILIU{, a TaKXe IMpojaBaja caMu paauoTenedoHsl, cTaB K KoHIy 80-X peruo-
HaJbHBIM JIMJEPOM Ha 3TOM PBIHKE.

OnHako HACTOSIIMI MPOPBIB HA ATOM HampasiieHuH npowusoirena B 1990 ro-
Ny, KOTJla Ha JOJKHOCTh PYKOBOJAUTENS MOApa3ieiIeHUs] MOOMILHOM CBSI3U ObLI
Ha3Ha4yeH 39-nmetHuit Mopma Ommmiia — GbIBIIMIT MEHEDKED JIOHIOHCKOTO (HIIH-
ana Citibank, nepermreamuii B oT1e1 MeKAyHapoaHbIX oneparmii Nokia msTeio ro-
namu pasblue. MiMeHHO eMy kommnaHus U Oblaa 0Osi3aHa CBOMM IOCJIETYIOIIUM
B3JIETOM — €r0 Jlapy NPEeIBUJICHUS], €T0 UHTYUIMH, €r0 IIHUPOTE B3IJISA0B, CMENO-
CTH, PEIIUTEIBHOCTH U HE B TIOCIIETHIOKO OYepeb — €ro HEMOCEATUBOCTH U aBaH-
TIOPUCTUYECKOM KUIIKE, 3aCTaBJISBILIEH €ro JeNaTh KPyThle MOBOPOTHI B Kapbepe.

BuumaTenbHbId U pa3HOCTOpOHHE 00pa3oBaHHbIA Oimuia, Ogarogapsi cBO-
UM TOCTOSIHHBIM IE€pexojaM C MeCTa Ha MECTO COXPaHUBIIUA HENpPEIB3STOCTh
BOCIIPUATHUSL CTOPOHHEro HaOJronaTensi, CyMell pas3TisieTh B HapOXAArOLIEMCs
pBIHKE MOOMJIBHOM CBSI3U MEPCIEKTUBBI, KOTOPBIX TOr/a, B Havaie 90-x, He BUJEN
eme HUKTO. Kak oTMeuan OH BIOCIEACTBUHN, BAKHEUIIUMHU «IJIEMEHTAMH MO3aH-
KU» CTaJlU JJIsl HETO LU(PPOBbIE TEXHOJOTHH, 00JaJaBIINe OYEBUIHBIMU MIPEUMY-
IIECTBAMU TIEPE]l aHAJIOTOBBIMHU, & TAKXKE JEPETyJIAINs eBponeickoi TeneoHHom
OTpaciu, HadaBlascs B KOHIE 80-X roloB W MpUBEILIAs B paHEe 3aKPBITYIO IS
KOHKYpPEHLMHU cepy MHOTO aKTUBHBIX U aMOUIIMO3HBIX HOBUYKOB.



Ho cambiM rnaBHbIM (pakTOpOoM OBLIIO BHEAPEHHUE OOIIEEeBPOINEHCKOro CTaH-
napra GSM (Global System for Mobile Communications). Dtor mpoekr, cTapro-
BaBIIMK emie B 1982 roay, mien HU MIAaTKO HU BaJKO M CUATAICS MHOTUMH OTKPO-
BEHHOHN Heymaued. HecMoTpst Ha Bce MPOBOJIOYKH, NECITUICTHUN MPOEKT, IENIbIO
KOTOPOT0 OBLJIO CO3[IJaHWE €AMHOTO €BPOINEHCKOro MPOCTPAHCTBA MOOUIIBHOM CBSI-
31, TIOJXOMI K KOHIy, ¥ Flopma OJIniia yIBOMI YCHITHS 110 BHEAPEHNIO CTAHAAP-
Ta U pa3paboTke HOBBIX cucreM. MimenHo NoOKia ocHOBasia MepByIO B MHpE CETh
GSM, a mepBsIii 3B0HOK B Hel coBeprma 1 utons 1991 roga mpeMbep-MUHUCTP
OUHIAHINT — eCTEeCTBEHHO, 0 Tenedony mpou3Boactea NokKia.

DT0 GBI HECOMHEHHBIH ycrieX, Ho MopMa OJnIiia XoTell HAMHOTO GOJIbIIe-
ro. On oOparmics k npasieHuo NOKia ¢ HEOOBIYHBIM TPEIOKCHHEM — ITOJTHO-
CTBIO CKOHIICHTPHUPOBATh BCE YCUJIUS KOMIIAHWHM HA Pa3BUTHH MOOMIILHOM CBS3H,
MIPUYEM OPUEHTUPYSCh HE TOJIBKO U HE CTOJILKO HAa pbIHOK PuHIsiHaAMU i CKaH-
JTUHABHUH, CKOJIBKO HA 3aBOEBAHUE JIUJIEPCTBA B MUPOBOM MaciiTaoe!

BJIATOPOJHAA OAEP KUMOCTD

To, uro mpemnaran Mopma Ominia, GblIO, €CTECTBEHHO, OYEHb PHCKOBaH-
HbIM marom. Mies oCHOBBIBAJach TOJBKO HA €ro BUJIEHHHM W €ro MPOTHO3aX, OT-
paxaBIIUX €Ile HEsICHBbIE, TOJIBKO Habuparoiue cuiy TeHjaeHuuu. W peannsoBaTh
UJICI0 HYXKHO OBLIO HEMEJUICHHO U B OecIpere/IeHTHOM JJi KOMIIaHUU MacliTaoe,
MOKa HUKTO JAPYTrod HEe JOorajajics 3aHATh elle 0eCXO3HBIM U MOTEHIIMAIbHO MHO-
rooOeIAIINI PHIHOK.

To, uro Nokia nepexuBana riry0oKol KpU3KUC M HaXOJAWJIACh HA TOT MOMEHT
y Kpasi IpoIMacTH TMOBBIIIAIO BEPOSTHOCTh MPUHSITHS PUCKOBAHHBIX IUIAHOB IO
NPUHIUNY «Heyero tepsATb». Ho xommanus Obuia yOBITOUHOW M HE oOnamana
JIOJDKHBIMU (DUHAHCOBBIMHM pPECypCcaMu, Y €€ MEHEKMEHTa He ObLIO OmbITa IJI0-
OaJIbHBIX MPOEKTOB U, caMO€ TJIaBHOE, Ncuxosoruu nobdenurenei. [lepBoouepen-
HOU 33J]a4€l CUUTAIOCh BBKMBAHUE, HO OTHIO/b HE Pa3BUTHE.

C apyroii ctopoHsl, Bo-miepBbiXx, NOKia melicTBUTETbHO 00anaia TeXHUYe-
CKMMHU BO3MOKHOCTSIMU JIJISI COBEPILICHHS NpophiBa. Ee crenuanucTsl MOMyYuiIn
HEOOXOAMMBIA OMBIT, paboTas HaJ MPOEKTaMHU MO BHEAPEHUIO CHaydaja CKaHIH-
HaBckoro crangapta NMP, a motom obmieeBporneiickoro GSM. YV kommannu ObL1H
HEO0OXOMMbIE TEXHUYECKHE MOITHOCTH JUIsl BBIITYCKAa CAMUX MOOMJIBHBIX Tenedo-
HOB M CETEBOTro O00OpyAoBaHUS; ObUM (DYHKIIMOHUPYIOIINE MOJEIH, KOTOpHIC
MO>KHO OBLJIO 3aIyCKaTh B MAacCCOBYIO CEPHIO, M CETh MOCTABIIMKOB JIeTajeil; Obliia
NPOTSKEHHAs ceTh cObITA MO Beel 3amanHoil EBporne, co3nanHas moja HeyaauyHbIid
TEJIEBU3UOHHBINA MPOEKT. BO-BTOPHIX, B PYKOBOJCTBE KOMIIAHUM TOCJIE Tparude-
ckoit cMeptu Kapu Kalipamo npousonm paaukaibHble U3MEHEHUd. MHoOrue mno-
JKUJIbIE MEHEKEPhI YIIUTM B OTCTaBKY, a HA UX MecTa NMpuuuiM 35-45-1eTHre am-
OMITMO3HBIC YIIpaBJIeHIIbl Hamoooue camoro Ommwibl. He ckoBaHHBIE TpaauIus-
MU U KOHCEPBATH3MOM CTapIIEeTO MOKOJICHUS, OHU OBLIN IMICUXOJIOTHYECKH HACTPO-
€HbI Ha CBEPXYCWJIHS 1O BBIBOJY KOMMAaHUU U3 Kpusuca. HakoHel, B-TpeThHX, ya-
Ily BECOB BJIACTHO TAHYIM KHH3Y SAPOCTHAs yOexmeHHOCTh Mopmbl OIInibsl B
CBOECH MPaBOTE, €T0 YBEPEHHOCTh B COOCTBEHHBIX CHJIAX, MPUTATATEIIBHOCTh M Xa-
pu3Mma.



B urore mpapieHUe MPOroi0coBaio 3a To, YToObl Ha3HAYHTH Mopmy Oin-
Jy Ha MocT reHepaiabHoro aupekropa Nokia, koTopslii oH U 3aHsuT B stHBape 1992
roja. Tenepb eMy caMOMy MPEACTOSIIO PeaTu30BaTh COOCTBEHHBIH IJIaH.

HMopma Ommuia mpocTo MOKHPOBaI MHOTHX HaGIIOaTeNel, 3a HECKOIBKO
MeCSIIeB pacrposiaB Bce noapasnerncHus NoKia, 3a UCKIIFoueHHEeM TeX, YTO 3aHU-
MaJMCh MOOMIBHOM CBA3BI0. UUCIEHHOCTh COTPYAHUKOB KOMIIAHUU MEHEE YeM 3a
roji cokpatmiach ¢ 50 Teic. 10 30 Thic. BoIpyueHHbIE 3a cUET 3THX CHAEIOK Cpe-
CTBa OBLIIM BJIOKEHBI B PACIIUPEHUE MCCIIEIOBATEILCKUX IICHTPOB, Pa3BUTHE TIPO-
W3BOJICTBEHHOW 0a3bl, YIPOUYEHUE CBSI3E€H CO CTAPHIMH IOCTABIIMKAMH M TIOWICK
HoBBIX. NoOKia ycuimuBajza KOHTakThl ¢ KJIIOYEBBIMH TapTHepamMH (ee ImTal-
kBaptupa B CIIIA Obuta moctpoera B @opT-YapTe, pAaoM C LEHTPAIbHBIM O(u-
COM ITPOM3BOIUTEIIS YUIIOB Texas Instruments).

Kommaann HyXHO ObUTO OOJBIIE WHXKEHEPOB U TEXHOJOTOB, Y€M MOTJIA
naTth Besi QUHISHANS BMecTe B3sTasi, u OJulniia B3sU1 KypC Ha MpUTJallleHue eBpo-
NEeHCKUX U aMEPUKAHCKUX creruanucToB. OJIHAKO OCHOBHBIE MPOU3BO/ICTBEHHbIE
MOIIIHOCTH OCTaNuCh B DUHISHANU, a OOJBIIYI0 YacTh COTPYJHUKOB BCE PaBHO
COCTaBJISUIA (PUHHBI, YTO, MO €r0 MHEHHUIO, TIOJDKHO OBLJIO COXPAaHUTh HAIIMOHAJIb-
HbIi xapaktep Nokia.

brnaronapsi mpoBeneHHbIM UM pedopMaM MPEKHAS [IEHTPaTU30BaHHAS CU-
cTeMa YIpaBlieHUs Obljla 3aMEHEHA JIElEHTPAIM30BaHHOM, MPEeayCMaTpPUBAIOIICH
OOJIBITYI0 CAMOCTOSATEILHOCTh MEHEKEPOB Ha MecTaX. OmnepaTuBHBIN Mepexo ] Ha
HOBBIC TIPUHIIMIIBI MEHEDKMEHTA MPOM30IIIENI KaK pa3 Ojarogaps CTpeMHUTEIbHON
peopranuzamuu. Oaau noapasaenenus Nokia mepecranu cymiecTBoBarth (110 Kpak-
HEel Mepe B COCTaBe KOMIAaHUM), APyrue, HA00OPOT, OBICTPO POCIH, UTO MO3BOJISLIIO
Co37aBaTh CTPYKTYPHI YK€ C HOBBIMHU YIIPABICHYECCKUMH MEXaHU3MaMHU.

Pe3ko uHTeHCHpUUMpPOBaB pabOTy M MPOBEAS MIMPOKOMACHITAOHYIO pe-
KJIAMHYIO KaMITaHHIO 10 3alyCKy Ha PHIHOK HOBBIX MOJIeNIe MOOMIIBHBIX Tenedo-
HOB B cTanaapte GSM, xommnanus ¢ X0y 3aXBaTujia IEPBEHCTBO HA €BPOIEHCKOM
pbiHke 1 nonyunia mwiamgiapm B CIIA, roe Motorola, MecTHBIH uaep peiHKa MO-
OWJIbHOM CBSI3M, CIUIIKOM YBIIEKJIaCh AHAJOTOBBIMU CHCTEMaMHU M «IIPOCIIaia
HacTymieHue IudpoBoit peBomonuu. OIHAKO, KaK HM3BECTHO, yAEp>KaTbCi Ha
BEpIIMHE 3HAYUTENILHO TPYyAHEE, YeM TyJa IMomnactb. B uctopum Ou3Heca MOJHO
MPUMEPOB TOTO, KaK HEOOJbIIasi MHHOBAIMOHHAS KOMIIAHMSI, CTaBINas TIEPBOIPO-
XOJIIIEM Ha HOBOM PBIHKE, 3aTeM OblJIa BRIHYKICHA yYCTYINATh MOATSIHYBITUMCS TH-
rafiTam ¥, Oyy49d HE B CHJIaX KOHKYPHUPOBATh C HUMH, CXOJIHJIa CO ciieHbl. OMHaKO
Nokia cama mpeBpaTHiIach U3 CPaBHHUTEIHLHO HEOOJBIIONH pEerMoHaIbHONW KOMIIa-
HUU B TJI00aJTbHYIO U BAXKHEHTITYIO POJIb B 3TOM ChITpajia €e HOBas KOPIIOpaTUBHAS
KyJIbTYpa, KOTOPYIO BHEAPHIH Mopma Otina 1 ero COpaTHHKH.

KYJBTYPA POCTA

[IpUHIMI MEHEKMEHTa B HCHOMHEHHH MopMbl  OJUIHIBI  MOYXHO
Ha3BaTh

yrnopsiioueHHbIM xaocoM. B Hauane 90-x rogoB Nokia npencrasisia coboit
(aKTHYeCKN COBOKYITHOCTH CaMOYIIPABIISIEMbIX SUEEK, COCTOSIIHUX U3 CIeIHUaln-
CTOB pa3HOTro MpoduiIsi, 00beTMHEHHBIX OOITUMHA aMOUITMO3HBIMH IIEISIMHU, OOIIIM
MOHUMAHUEM CTPATEeTUH, UHTEHCUBHO KOHTAaKTHPYIOUIUX JIPYT C APYTOM IO TOpH-



30HTa)M. 3HaMeHUThIA pekmamubliii cioran Nokia «Connecting People» («Coemnu-
HSIA JTI0JIEi») ObLT U3HAYAJIBHO CO3/IaH C «BHYTPUKOPIOPATUBHOWY 11EJIBbIO, YTOOBI
OTPa3UTh BAXXHOCTb COCAMHEHUS YCUITUN U TTOCTOSIHHOTO OOIIEHUS.

B Nokia Obiia npuHATa HE COBCEM THITMYHAS JJIsl OM3HEca MPaKTUKA IMOCTO-
SIHHOTO «TI€pEeMEIUBAHU JIOJIEH MEeXIy mojapasencHusiMu. Tak, Bce MeHeIKe-
PBI BBICHIETO 3B€HA JIOJKHBI ObUIH OBITh TOTOBBIMU K TOMY, YTO B OJIMH MpeKpac-
HBI MOMEHT UM MPUAETCS 3aHATHCS COBEPIIICHHO HOBBIM JICJIOM.

Lenpto mepeMenieHus JioIel ¢ MOCTOSHHOTO MecTa paboThl ObLIIO HE JATh
UM BOWTHU B HAKATAHHYIO KOJIEIO, KOTOPAs JIMIIAET UX KPyro30pa U YyBCTBA HOBU3-
HBI, — TaK 00BACHSIT CBOIO TIONMUTHKY Mopma Onnnina.

Yacteio xopriopatuBHO# KyinbTypbl NOKia Obuta TEpIUMOCTh K ONIHOKaM.
CtuMmynupysi CBOUX COTPYIHUKOB HE 00sAThCS OpaTh Ha ce0sS OTBETCTBEHHOCTH W
IpeINPUHUMATh PUCKOBAHHBIC IIArH, OOCIAIOIINE B CIIydae ylayll KpyHMHBIA BbI-
urpsbiil, Oiuiaa OTHOCKIICS K MpoBajiaM Kak K HEeM30€KHbBIM MOMEHTaM HWHHOBa-
IIMOHHOTO TIpoliecca, CBOEro poja IulaTe 3a JOCTUTHYTYI0 3 pextuBHOCTh. Korna
CIIyJaJIUCh OIMIMOKHM, B KOMIIAHWW HHUKOTJAa HE WCKAJM BUHOBHBIX M HE JeNaju
«OPTBBIBOJIOBY», HO OT COTPYJHUKOB TPeOOBAIOCh, YTOOBI 3Ta UCTOPUS MOCITYKUJIA
UM HATrJSIIHBIM YPOKOM, U HU OJIUH IPOMAaX HE MOBTOPSIJICS.

Takas TBopueckas arMocdepa CTUMYJIHMPOBaAIa MHHOBAIIMOHHOCTh, KOTOpas
U cTayia r1aBHbIM Ko3bipeM NoKia B 60opr0Oe 3a COXpaHEHUE «HEYASTHHOTOY» JIHIEP-
CTBa. 3/IECh OYEHb BAXHYIO pOJIb IMO-MPEKHEMY HWrpajia MPO30PIUBOCTh
Mopmel  OJUIHIIBI, COBEPUICHHO BEPHO TPEITIONOKHBIIEr0, YTO MOOUIIBHBIE Telle-
¢dbonbl, B Hauane 90-x mpeacTaBisABIIME COOOM ammapaTrbhl pa3MepoM C OOYBHYIO
KOpPOOKY BECOM B HECKOJIbKO KHJIOTPAMMOB M LIEHON B COTHU W TBHICSYM J0JUIApOB,
y>K€ B CKOPOM BPEMEHHU MPEBPATATCS B OJIMH M3 CAMbIX MAaCCOBBIX MPOAYKTOB B
mupe. B wactHocTr, Nokia nzodpena SMS-ku, niepBoii B Mupe BHEApUB UX B 1992
rofly, IpeUIokKuia KIMeHTaM pa3HooOpa3ne MeJOoJuil BbI30BA BMECTO OJMHAKO-
BbIX 3BOHKOB, CTJIa)KEHHbIE, YA00HO JOXallUecs B PyKy M HE IpOpe3arolue Kap-
MaH KopIyca TpyOOK, pa3HOLIBETHbIE CMEHHbIEC NIaHelNH. .. Pemiaroniyto posb B co-
3MaHUKM HOBBIX Mojeneir B NoKia urpanu He WH)KEHEpHI, a Au3aliHEpPbl, KOTOPbIC
pelraiy, Kak J0DKHbBI BBITIISIETh HOBBIC alllapaThl.

Bosnbiie Bcero Buumanus B Nokia obparianu Ha aBe Bemiu. Bo-nepBoix, 1u-
3aitn. B Nokia crapamuce cinenoBats MoJie, a HE TOJIBKO TEXHHYSCKHM TPEHIAM.
Bo-BTOpBIX, -MpocTOTa MOJIK30BaHUs TelepoHaMu. BOIBIIMHCTBO tOJIEH TaK HU-
KOTJla ¥ HEe Opajiy B PyKH MHCTPYKIHUU K MOOWIbHBIM Tenedonam Nokia — onwm
MCITOJIb30BAJIM UX UHTYUTHBHO, JAXKE CamMbl€ CJIOKHbIE ()YHKLIUU.

BecbMma neiicTBEeHHBIM CpelCcTBOM TpuBecHHs B 4yBcTBO ctan st Nokia
kpuzuc 1996 ropa, korga KOMMaHUs CTOJKHYJACh C OOJIBIIUMH TpobJieMaMu U
MOHECJIA Cepbe3HbIe (PMHAHCOBBIE OTEPHU U3-3a MEPeOOEB € MOCTaBKAMU KOMILIEK-
tytormx. NOKia ycBowna emie ofMH ypoK M C TeX MOp Hayajia yIeNsiTh 0co0oe
BHUMAaHUE JIOTUCTHUKE.

Jla u BooOIIE, 3a 14 JeT, mpoIIeaIIuX ¢ Havajia peaanu3aluid CBoero oecrpe-
HeICHTHOrO0 MOOMITbHOTO mpoekTa, NOKia HeoJHOKPAaTHO CTAKUBAIACh C TPYTHO-
CTSIMHM, OTCTyNaJsa, Tepreia JOKaJIbHbIE HEyAauu, 4TOObI MOTOM, MPEOAOJEB HX,
noauaThcsi BHOBb. Ceromust Nokia mo-mpexHeMy yaepKHBaeT MepBoe MECTO Ha



MHUPOBOM PBIHKE MOOMJIBHBIX Tele(OHOB, Ky1a 0oyiee CI0KHOM U KOHKYPEHTHOM,
yeM TOJITOpa JECATHICTHS Has3ad, a e¢ OpeHj, Mo JaHHBIM KypHaia Business
Week, 3aHUMaeT Mo CBOCH «CTOMMOCTH» IIECTOE MECTO B MHUpe, OyIydd eIvH-
CTBEHHBIM Tpe/cTaBUTeNeM EBpOIbI B MEpBOil AeCATKE IO0ANbHOTO PEUTHUHTA.
Puck, Ha koTopsiii B cBoe Bpems moiaa NOKia, moJHOCThIO OnpaBIaics U pajau-
KaJIbHO M3MEHUJI €€ MOJIOKEHHWE B MUPOBOM Ou3Hece. CMENOCTh M pEelIUuTeNb-
HOCTh, MPOSIBJICHHbIE B KPUTUYECKUA MOMEHT, MOMHOXXCHHbIE Ha TC€HUAIBHYIO
MIPO30PJIUBOCTh €€ JHJAepa U yAayHOE CTEUEHHE OOCTOSTENbCTB, TMOMOTIH
(GUHCKOI KOMIIAHWM  COBEPUINTH pPEeIYalllinii B UCTOPHUHM CKAYOK Ha BEPIIUHY
rJ100aTbHOTO PHIHKA.

3apanms ketic-3a0auu:

1. Tlepeuncnure Bce mHHOBanmu kommnanuu NoKia, onpenenmre T WHHO-
BallMil ¥ MPEATIOCHUTKUA UX OCYIIECTBICHHUS.

2. UYro, Ha Bam B3risi, o6ecnieunio ycrex HOBOBBEJEHUN KOMITaHUU ?

3. Cmonenupyiite Apyrue BO3MOXKHBIE BapHaHThl BbIXOJA KOMITAHUM U3
KpHU3uca.

4. VnHoBamuu B Kakoi u3 o0iacTei, mo-paiemMy, cTajid peraronmm (ax-
TopoM pocta kommnanuu Nokia?

5. Kax Bbl gymaere: Tum jumdHocTd Mopma Ojmuna — 3TO THII HOBAaTOpa
WM aBaHTIOpUCTA?

6. IIpokoMMeHTHpYIiTe TIPOBEJICHUE KaMIIaHWW IO 3aIyCKy Ha PBIHOK HO-
BBIX MOJIeel MOOMIBHBIX TenedoHoB B cTaHaapre GSM ¢ mo3uruu cTparerude-
ckoro MeHekMeHTa. Hackonbko Beicoka B NOKia crenenp mHTErpaiyu crpareru-
YECKOT0 ¥ MHHOBAIIHOHHOTO MEHE)KMEHTa?

7. 3a cyeT KaKWX MCTOYHHUKOB OCYIIECTBILLIOCh (PMHAHCUPOBAHUE WHHOBA-
umii B komnanuu Nokia?

8. DddexruBHa u, Ha Barn B3rsa npunsTas B komnanuu NoKia nmpakTuka
«TIEPEMEIIUBAHUSD) JTHOJIeU. BO3MOXKHO JIM €€ MPUMEHEHUE B POCCUUCKUX YCIOBU-
ax?

9. [Momgymaiite, kakue (HakTOpbl CIOCOOCTBYIOT, a Kakhe, HA00OpOT, Mellla-
IOT MHHOBAllMOHHOM JIEATEIBHOCTH B MAJIOM CEKTOPE MO0 CPaBHEHHUIO C MHHOBAIIM-
SIMH B KPYITHBIX KOMIIaHUSIX.

Illkana oyenueanusn: 3 OanpHAas.

Kpumepuu oyenueanusa:

3 O0anna (MM OLICHKA «OTJIMYHO)») BBICTABISETCS OOydYaromeMycs, €Ciu Keic-
3aJa4a pelieHa MpaBuIbHO, B YCTAHOBJICHHOE MPEMNO/IaBaTeIeM BpeMs WU C OTle-
peKEHUEM BpPEMCHH, NPEJICTABIICH HATJISIHBIA MaTepuay, TOJyYCHBI ITOJTHBIC
000CHOBaHHBIC OTBETHI M MPEJCTABICHO OPHUTHHAIbHOE (HECTaHMIAPTHOE) peIlie-
HUE, Pe3yJbTaThl KOTOPOTO MOTYT ObITh 3((HEKTUBHBIMU U PEaTbHO MPUMEHUMBbI-
MU B MIPAKTHUKE UCCIICTYEMOTO KPEAUTHOTO YIPEKIACHHUS.

2 0anja (WM OIICHKAa «XOPOI0») BBICTABIACTCS OOYy4YalOIMEMyCs, €CJIH Kekc-
3aJlaya pelieHa MPaBUJIbHO, B YCTAHOBJICHHOE MPEIOIaBaATEIEM BPEMSI; HO JTMYHbBIE
pa3pabOTKH M MPEITIOKEHUS HEIOCTATOYHO 00OCHOBAHEI.



1 6ana (Wm OIleHKa «YA0BJIE€TBOPUTEIbHO0») BBICTABIISETCS 00yUJarOmeMycs, ec-
JIM TIPY PEIlICHUU KeHc-3a/1auil JOMYIIEHbl OUTMOKH, OTCYTCTBYIOT KOHKPETHBIE pe-
KOMEH/JIAIIMHU U (WJIM) TIPEBBIIIEHO YCTAHOBJICHHOE MPENo aBaTesieM BpeMs.

0 0a/uI0B (UK OIICHKA «HEYJAOBJIETBOPHUTEJIbHO)») BHICTABIIACTCA 00yUaroleMy-
csl, €CIIU Keic-3a/jaua He pelleHa Wild MPHU €€ PeIICHUU IOMYIIEeHbl rpyObie ommo-
KH.



1.2 BOITIPOCHBI H 3AJAHHS B TECTOBOH ®OPME

Tema 1 «OctosHble NONONCEHUSL MeopPULU UHHOBAYULY

1. B MHUpOBOI1 5 KOHOMUYECKOW JIUTEpAType "MHHOBAIMA' UHTEPIPETUPYETCA
Kak:

a) TMpeBpalleHUuE TMOTEHIMAIBHOTO HAyYHO-TEXHUYECKOro IMporpecca B
peabHbIi, BOIIOMIAIOIMIUICS B HOBBIX MPOAYKTAaX U TEXHOJIOTHSIX;

0) pa3BUTHE MPSIMOTO TOBAPOOOMEHA;

B) Ha4YaJI0 UBUIU3ALINY;

I') HET IPaBUJIILHOTO OTBETA.

2.Ilox «mHBECTUIIMEN B HOBAIIMIO» YaIlle BCETO IIOHUMAIOT:

a) JICHbI'M U CPENICTBA, MOCTYMHUBIINE JIsl TPOU3BOACTBA HOBOM MPOTYKIINHY;
0) MHHOBAIMIO, HOBOBBECHHE, HOBILIECTBO, HOBATOPCTRO;

B) HET MPaBHJIBHOTO OTBETA.

3. YUeM OTKpBITHE OTIIMYAETCS OT MHHOBAIIUU:

a) OTKpBITUE JeNaeTcs, Kak MpaBWiio, Ha (YyHIaMEHTAIbHOM YPOBHE, a
WHHOBAIUS TPOU3BOJIUTCSA HAa YPOBHE TEXHOJIOTUYECKOTO MOPSAKA;

0) OTKpbITUE MOXET OBITh CcleJlaHO H300peTaTesieM-OAMHOYKON, a
WHHOBALlUA  pa3padarbIBacTCsl KOJUIGKTMBOM M BoOIUIomaeTcss B (dopme
WHHOBAIIMOHHOTO TPOEKTA;

B) OTKPBITUE HE TpEecleAyeT IENbI0 MONYyYUTh BBITOAY. VHHOBamms xe
BCErJa CTaBUT CBOEH IIEIIBIO MOYUYUTh KaKyI0-TH00 0CSI3aeMyI0 BBITONY;

I') BCE OTBETHI BEPHBI.

4. ITpoayKTOBBIC MHHOBAIIMH MTOIPA3CIISIOT HA JIBA BUA:
a) MPOIIECCHBIE U 0A3KUCHBIC;

0) Oa3uCHbBIE U YITyYIIIAIOIIIHE;

B) MPOIICCCHBIC U YIyUIIAFOIINE;

I') BCE OTBETHI MPABUIIHHBIC;

1) HeT TIPaBUIILHBIX OTBETOB.

5. ITHHOBAaIIMOHHEIN MEHEKMEHT - DTO:

a) JeATEeIbHOCTh, OPUEHTUPOBAHHAS Ha TNOJyYEHHE B TPOU3BOJACTBE B
pe3yabprare pazpaboTKU M peaiv3alii ONTUMAJbHBIX YNPABICHYECKUX pPELICHUN
HOBOTO MOJIOKUTEIBHOTO Ka4e€CTBA TOIO WM MHOTO HAMEYEHHOTO CBOMCTBA;

0) camocTrosiTenbHas 0071acTh IKOHOMUYECKOW HAayKH M MPOo(eCcCHOHAIBHON
NesATEIbHOCTH, HampaBieHHas Ha (OpPMHUPOBAHUME M OOECTEUEHUE JIOCTUKEHUS
A1000W  OpPraHM3allMOHHOW  CTPYKTYpOW  MHHOBAalIMOHHBIX  LEJeH  myTeM
palMoHaIbHOIO HCIOJB30BAaHUSI MAaTepUAIbHBIX, TPYIOBBIX U (PUHAHCOBBIX
pEeCypCOB;

B) CHUCTEMa YIPABIEHUS, COCTOAIIAS U3 JBYX IOJICHUCTEM: YIPABIIOIICH
MOJICUCTEMBI (CYOBEKT yIpaBlieHUsI) U yIpaBiseMoi( 00BEKT yIpaBiIeHNUs);

I') COBOKYNHOCTb MPOLEAYP, COCTABISAIOMIUX OOLIYI0 TEXHOJOTUYECKYIO



CXeMYy YIIpaBJICHUSI MHHOBAIUSIMU;
1) BEpHBI BCE BHINICTIEPEUNCIICHHBIC BAPUAHTHI;
€) MMPaBUJIBHBIX OTBETOB HET;

’K) BEpHBI BAPUAHTHI a) U T).

Tema 2 «Obwas xapakmepucmuxka UHHOBAYUOHHO20 MEHEOHCMEHMAy

6. UYro wMoxker ObiTb (opmoii 3aBepiieHuss  (QyHIAMEHTAJIbHBIX
UCCIIEOBAHUN:

a) Hay4Has IMyOJMKaLHus,

0) pa3paboTka uepTexa,

B) pa3paboTKa OMBITHOTO 00pasiia.

7. KocBeHHble MeTONbl (PMHAHCUPOBAHMS WHHOBAIIMOHHBIX TPOCKTOB HE
TIPEIIOJIarakoT:

a) TOpuoOpeTeHHe JIMIICH3UM Ha  TEXHOJIOTHIO, 3aJIOKEHHYIO B
WHHOBAI[MOHHBIN MTPOECKT;

0) pa3melnieHne akIUuil U WHBIX BUJOB LIEHHBIX Oymar ¢ ormiatoi B ¢opme
MOCTAaBOK;

B) IPUBJICYCHUE TPYJOBBIX PECYPCOB C OIJIATON B LIEHHBIX OyMarax (pupMsl;

r) oOpalieHre 3a UHHOBAIMOHHBIM KPEIUTOM JUIsl peaju3allid CTapTOBOTO
MIPOCKTA;

1) HET MPaBUILHOIO OTBETA.

8. IlpueMbl WHHOBAIIMOHHOTO MEHEKMEHTAa MOXXHO pa3leiuTh Ha
CIICAYIOIIUE TPYIITIH:

a) TpPUEMBI, BO3JCHCTBYIOUIME TOJIHKO HA MPOU3BOACTBO WHHOBAIIWH,
MpUEMbI, BO3ICHCTBYIOIME KaK Ha TMPOU3BOJCTBO, TaK MU Ha peau3alluio,
npoaBrkeHne U AU Qy3u0 UHHOBAIMH; MPUEMBI, BO3JCHCTBYIOIINE TOJIHKO Ha
peanu3aluio, npoaBmwkeHre u AudGy3uto HHHOBAINY;

0) mpuembl, BO3JICUCTBYIONTUE KaK Ha MPOU3BOJICTBO, TaK U HA peaU3aIHIo,
npoABMKEHUE U TU(PPY3UI0 MHHOBAIUY;

B) TMpHEMBbI, BO3JECHUCTBYIOIIME TOJILKO Ha peaju3alliio, MPOJBIKEHUE H
nuhdy3nro HTHHOBAIINH,

T') BCE OTBETHI MMPABWILHEIC;

1) HET PaBUIILHOTO OTBETA.

9. ®paHyal3uHT — 3TO:

a) Takasd oOpraHu3anus OW3HEca, B KOTOPOM KOMIIAHWS IepeaacT
HE3aBUCUMOMY YEJIOBEKY WJIM KOMIIAaHWHW TPABO HA IMPOJAXy MPOAYKTAa U YCIYT
ATON KOMMAHUM;

0) nmoronieHue GupMbI 0oJIee CHIIBHOM KOMITAHHUCH;

B) omepalusi Mo 3axXBaTy PbIHKA JAPYTroro XO3SMCTBYIOMIETO CyOBhEKTa WU
3apyO0eKHOTO PHIHKA.

10. ITponykTOBBIE MHHOBAIIMOHHBIE CTPATETUH — 3TO:



a) CTpaTeruu, Kacaroluecs U3MEHEHHS] CUCTEM YIIPaBJICHUS;

0) rpynmna Hay4HO-TE€XHUYECKUX, MPOU3BOJCTBEHHBIX, MAPKETHUHTOBBIX U
CEpPBUCHBIX CTpPaTETUi;

B) CTpaTeruu, KOTOPbIe OPUEHTUPOBAHBI HA CO3/IaHKE HOBBIX TOBAPOB, YCIIYT,
TEXHOJIOTHH;

') HET IPaBUJILHOTO OTBETA.

Tema 3 «Opeanusayusi UHHOBAYUOHHO20 MEHEOHCMEHMA»

11. BuoneHTHbIN THII MTHHOBALIMOHHOTO NTOBEJICHUSI XapaKTEPEH IIPU:

a) MacCOBOM BBIITYCKE MPOAYKIIMH JJIsl HIMPOKOTO Kpyra moTpeduTeneil.

0) y3KOl crieruaIn3aiyy JUisi ONPeeIEHHOTo Kpyra MoTpeOuTene.

B) OIPAHMYEHHOM BBIIYCKE MPOAYKUUU JUJISl YAOBJIETBOPEHUS HYX]
KOHKPETHOI'O KJINEHTA.

I') CO3JJaHUU HOBBIX CETMEHTOB PhIHKA U BHEJPEHUH HOBHHOK.

12. ®upmMbl — KOMMYTAHTBI 3aHUMAIOTCSI:

a) KPYITHBIM OM3HECOM.

0) yIOBJIETBOPEHUEM TOTPEOHOCTEH HA Y3KOM CEIMEHTE PhIHKA.

B) CpPEIHUM W MEJKUM OW3HECOM, OPUEHTUPOBAHHBIM HA YIOBJIETBOPEHUE
MECTHO-HAIMOHAIBHBIX MOTPEOHOCTEM.

13. TpancHauMoOHaNbHAs KOPIIOPALUS XapaKTEPUZYETCS:

a) BBICOKMM YPOBHEM KOHIIEHTPALMM MPOU3BOACTBA M AU(PPepeHnanuu
BBIITYCKAaeMOM MPOIYKIIHH;

0) n1yOOKO ClielMaIn3upPOBAHHBIM MPOU3BOJICTBOM;

B) JIOCTMXKEHUEM OINTUMAJIbHBIX TPAHCIOPTHBIX PACXOJOB IO peaju3aliu
IPOAYKLINU;

') BCE€ OTBETHI BEPHBI;

a) a) + 0).

14. IlapameTpudeckuii METO pacdeTa OXKHIaeMbIX 3aTpaT MHHOBAIMOHHOTO
OpEeanpUATHsS OCHOBAH Ha:

a) JeTaJbHOM pacueTe 3arpaT Ha KaKIbld 3J€MEHT OObEKTa, Ha KaKIyIo
OIEPALIMIO TI0 KAXKJIOW U3 COCTABIISIOIINX 3TUX 3aTparT.

0) MCHOJB30BAaHUH MAKCHMAJIbHO BO3MOXXHOTO YHMCJIA PA3JIMYHBIX HOPM H
HOpPMAaTHBOB.

B) ONpEICIICHWH CyMMBI 3arpar HCXOAs U3 3aJaBaeMbIX 3HAUYCHUH
napaMeTpOB MHHOBAIMOHHOTO OOBEKTA.

I) WCIOJBb30BaHWM JAHHBIX O 3aTpaTaXx IO paHee BHINIOJHCHHBIM
MHHOBALIMOHHBIM pab0TaM, aHAJIOTMYHBIM IIJIAHUPYEMOH padore.

15. ConmanpsHas 3 (HEeKTUBHOCTh O3HAYACT:

a) 4TO PE3yabTaT, MOJy4aeMblii B XOJ€ BIOKEHUS PECYpPCOB (JICHEKHBIX,
MaTepUalbHbIX, WH(GOPMAIMOHHBIX, pabdo4yell CUJIbI) B HOBBIM MPOAYKT WJIIU
omepanuio (TEXHOJOTHI0), o00JamaeT OmpeaeIeHHBIM TMOJNe3HBIM  3(PdeKTom



(BBITO/IOM);

0) pe3yabTart, CIIOCOOCTBYIOIINNA YIOBICTBOPEHHUIO MOTPEOHOCTEH YeJIOBEKa
1 00IIeCTBa;

B) CO37aHME HAYYHO-TEXHUYECKOW MPOMYKIUH (MPUPOCT HH(pOpManuu) B
IpoIecce HAyIHOTO TPy/a.

Tema 4 «lIpuemvl UHHOBAYUOHHO20 MEHEONCMEHMAY

16. Kto moxet ObITh 0OnamaTesieM HCKIIOYUTENHLHOTO MpaBa Ha TOBAaPHBIN
3HaK (mpaBoobIagarenem)?

a) (¢u3uYeckoe JIMIO, OCYIIECTBISIONIEE  MPEANPUHUMATEIHCKYIO
JeSITEIbHOCTD;

0) FOpUINIECKOE JIUTIO;

B) IOPUAMYECKOE JHIO WIH (PHU3WYECKOe JUI0, OCYIICCTRISIONICE
pEANPUHUMATEIBCKYIO ICSITETBHOCTb.

17. Kakue opunuanbHble JOKYMEHTBl HE SIBISIOTCS 0OBEKTaMU aBTOPCKOIO
npaa?

a) 3aKOHbl, CyleOHblE pELICHUs, HUHbIE TEKCTbl 3aKOHOAATEIbHOIO,
aJIMUHUCTPAaTUBHOTO U CYIEOHOro Xapakrepa, a Takke HuX OQUIHAIbHbIC
IIEPEBOJIBI;

0) TOJIbKO 3aKOHBI U CY/I€OHBIE PEIICHUS;

B) TOJILKO O()MIIMAJIBHBIE IEPEBOBI TEKCTOB 3aKOHOJATEIBHOTO XapaKTepa.

18. C kakoro MOMeEHTa, 1Mo O0IIeEMY MPABUILY, BOBHHKAET MO 3apyOeKHOMY
MaTeHTHOMY TPaBy UCKIIIOUYUTENFHOE MMPAaBO HAa N300peTeHne?

a) C MOMEHTa M0J]Jaui Ha HEero 3asBKH B [laTeHTHOE BEOMCTBO;

0) ¢ MOMEHTa CO3/1aHUs U300PETEHUS;

B) C MOMEHTA BBIJ]Jaul HA U300PETEHUE MaTEHTA.

Tema 5 « MHHOBAYUOHHDIL MEHEOHCMEHN U CIPAMESUYECKOEe YNPABTICHUE»

1. HoBanus npeacTaBisieT co0oii:

a) ComIalleHne CTOPOH O 3aMEHE OHOT'O 3aKJIIOUYEHHOIO UMHU 00sI3aTeNIbCTBa
JIPYTHUM, TO €CTh 3TOT PE3ybTaT U €CTh HOBALIMS;

0) MHHOBAIIUIO;

B) BCE OTBETHI IPABUIIBHBIE;

I') HET MPaBUIILHOTO OTBETA.

2. lnHoBanust mpeicTaBisieT COOOM:

a) KMHBECTHIIUIO B HOBAITUIOY;

0) MaTepuanM30BaHHBIN PE3YNIbTaT, MOJYYCHHBIA OT BIOKCHHS KaluTalia B
HOBYIO TEXHUKY WJIM TEXHOJIOTHIO, B HOBBbIE (hOpPMBI OpPTaHHU3AIlMU TPOW3BOJICTBA
Tpyna, OOCITY>KWBAaHUS W YIPaABICHUS, BKIOYas HOBbIE (JOPMBI KOHTPOJISI, y4eTa,
METOJIOB INIAHMPOBAHMS, aHATIN3A | T.II.

B) MHHOBAIIMOHHBINA MPOJTYKT;

I') BC€ BBINIEIIEPESYUCIICHHBIC OTBETHI IPABHIIHHBIC;,



n)awuo;
€)auB;
) HET MPaBUILHOTO OTBETA.

3. OTKpBITHE — 3TO:

a) Mpolecc MoTyYeHUs] paHee HEM3BECTHBIX JAHHBIX WM HAOIIOJCHUE paHee
HEU3BECTHOTO SIBJICHUS IPUPO/IBI;

0) HOBBIE NPHUOOPHI, MEXaHU3MbI, MHCTPYMEHT, JPYrHe MPUCIOCOOICHHUS,
CO3/ITaHHBIC YEIIOBEKOM;

B) MHHOBAIIUIO;

I') BCE OTBETHI MPABUIIbHBIC;

1) HET MIPABUIILHOTO OTBETA.

4. IlponykToBasi ”YHHOBAIIUSI OXBATHIBACT:

a) OCBOEHHE HOBBIX (OPM M METOJIOB OpraHU3allid TPOU3BOJCTBA IMPHU
BBIITYCKE HOBOW MPOAYKIIUY;

0) mpoiiecc MoyuYeHUs paHee HEU3BECTHBIX JJAHHBIX UK HAOIOJCHUE paHee
HEU3BECTHOTO SIBJICHUS IPUPOJIBL;

B) BHEJPEHHE HOBBIX WJIM YCOBEPIICHCTBOBAHHBIX MPOYKTOB;

I') BCE OTBETHI MPABUIIbHBIE;

1) HET IPaBUJIbHBIX OTBETOB.

5. O0OBEKTOM B MHHOBAILMOHHOM MEHEI)KMEHTE:

a) SABIAIOTCS HMHHOBALIMM, WHHOBAIMOHHBIA MPOLECC U IKOHOMHYECKHE
OTHOIIEHUS MEX1Y YYaCTHUKAMH PbIHKAa MHHOBALUH;

0) MOXeT OBbITh OJIMH WM TpyMNNa CHEUUATUCTOB, KOTOPHIE MOCPEICTBOM
pa3IMyYHBIX MMPUEMOB M CIOCOOOB YIPABIEHUYECKOIO BO3ACHCTBUS OCYIIECTBISIOT
LeJICHaIpaBlIeHHOE (PYHKIIMOHUPOBAHUE OOBEKTA YIIPaBICHUS;

B) BCE OTBETHI BEPHHBI.

6.YTo u3 nepeuncieHHOro HUKe OTHOCUTCS KO BTOPOM CTaIuU KU3HEHHOTO
UKJIA;

a) TEOPETUYECKUE U IKCIIEPUMEHTAIIbHBIE NCCIIEIOBAHMS;

0) pa3paboTka paboueil KOHCTPYKTOPCKOU TOKYMEHTAIINH;

B) NIPUKJIAJHBIEC UCCIIEIOBAHUA.

Tema 6 « UunosayuornHoe nogeoeHue

7. llpsimble MeTOoAbl (PUHAHCUPOBAHHMS WHHOBAIIMOHHBIX IPOEKTOB HE
MIpEANoJIararor:

a) TOJIyYEHUE HEIIeJIEBOTO KpEAuTa C YCJIOBUEM MPEJOCTABICHUS
JI0Ka3aTeIhCTBA TUIATEKECITOCOOHOCTH;

0) TOJIy4eHHE IIeJIEBOTO KpeIuTa C MPEIOCTABICHUEM HWHHOBAITMOHHOTO
MPOEKTA;

B) caMO()MHAHCUPOBAHUE;

I') NOKYINKY U apeHIy MaTeprualibHO-TEXHUYECKUX [IEHHOCTE;



1) HET IPAaBUIILHOIO OTBETA.

8. beHuMapKkeTHHT — 3TO:

a) crmoco0® W3yYeHHUs JEATEIBHOCTH XO3SHUCTBYIOIUX CYOBEKTOB, MPEKIE
BCEr0 CBOMX KOHKYPEHTOB, C IIEJIbIO UCTIOIB30BAHMS UX TOJIOKUTEIHLHOTO OIBITA B
cBOEH pabore;

0) KOMIUIEKCHYIO TIPOpabOTKy HMMJKA XO3SIMCTBYIOIIEIO CyObeKTa Ha
OCHOBE MIPOJIBIKEHUS €r0 OPIHIOB Ha PHIHKE;

B) BCE OTBETHI MPABUIILHEIE;

I') HET IPaBUJIILHOTO OTBETA.

9. Peum>XMHUPHUHT TIpECTaBIsIeT cOO0it:

a) yOpaBICHHWE TPOIECCOM peau3alii Ha PHIHKE HOBBIX MPOIAYKTOB U
oTeparyii Ha OCHOBE MPOABIKEHHUST OpIHII0B HHHOBAIIHIA,

0) crnocob u3yuyeHus NEATETLHOCTH XO3AUCTBYIOUIUX CYOBEKTOB, MPEXIE
BCETr0 CBOMX KOHKYPEHTOB, C IEJIbIO UCTIOIB30BAHMS UX TIOJIOKHTEIHLHOTO OIBITA B
cBOEH pabore;

B) KOMIUICKC pa0OT W YyCIyr IO CO3IaHWI0 WHHOBAIIMOHHOTO IIPOCKTA,
BKIIIOYAIOIIMKA B ce0s CO37aHMe, peaju3aluio, MPOABMKCHHE € AUPPY3HIO
OTIpeNIeTICHHON NHHOBAITUY;

r) MH)KCHEPHO-KOHCYJIBTAllMOHHbIE YCIyTH o MEPECTPOINKE
MIPEANPUHUMATEIBCKON JIEATETLHOCTH HAa OCHOBE IPOM3BOJCTBA WM pealM3aIliu
WHHOBAIIUH;

1) HET MPaBUILHOIO OTBETA.

10. ®yHKIIMOHATIbHBIE HHHOBAIMOHHBIE CTPATETUU — ITO:

a) CTpaTeruu, Kacaroluecs N3MEHEHUS CUCTEM yIIPaBIICHUS;

0) rpymnma HayYHO-TEXHUUYECKHX, IMPOU3BOJCTBEHHBIX, MAPKETHHTOBBIX H
CEPBUCHBIX CTpPaTEruu;

B) CTpaTeruu, KOTOPbIe OPUESHTUPOBAHBI HA CO3/IaHKE HOBBIX TOBAPOB, YCIIYT,
TEXHOJIOTHM;

') HET NMPABUJILHOTO OTBETA.

11. ®upmbl — SKCILIEPEHTHI 3aHUMAIOTCSL:
a) pa3pabOTKON HOBIIECTB.

0) MpPOABUKEHUEM HOBIIIECTB Ha PHIHOK.
B) KPYIHBIM OM3HECOM.

12. ®upmbl — BUOJEHTHI JEUCTBYIOT B CPEJIE:
a) MaJioro 6m3Heca.

0) cpenHero Ou3Heca.

B) KPYITHOTO CTaHJAPTHOTO OM3HEca.

Tema 7 « Dopmobl UHHOBAUUOHHO2O MEHEONCMEHMAY
13. ®uHaHCOBO-NPOMBIIICHHAS TPYIIIA — 3TO:



a)  J00pOBOJNIBHOE  OOBEAMHEHHWE  HE3aBUCHUMBIX  MPOMBIILICHHBIX
NPEANPUATHA, HAyYHBIX, IPOCKTHBIX U JPYTHX OPTaHU3ALHUI C ETbIO MOBBIIICHHS
apdexktuBHOCTH TFOOOTO BHIA [JESATEIBHOCTH HAa OCHOBE KOJUICKTUBHOTO
HpeNNpPUHIMATEIIHCTBA,;

0) oOpraHM3allMOHHAas CTPYKTypa, OOBEAMHSIONIAS  MPOMBIILICHHbIC
npennpusTisi, 0aHKH, TOPrOBbIC, OPraHU3ALUH, CBSI3aHHBIC MEXIY COOOH SITUHBIM
TEXHOJIOTUYECKUM IMKIIOM JJIsl TIOBBINICHUS KOHKYPEHTOCIIOCOOHOCTH TOBapOB M
yemyr;

B) OpraHu3alfioHHas CTPYKTypa, TO3BOJISIOINAS — CO3JaBaTh  HOBBIC
MIOKOJICHHUSI TEXHUKH W TEXHOJIOTMM Ha OCHOBE COI03a MPEANPHUATHN U3 Pa3HbIX
OTpacien.

14. K mnepeMeHHBIM WH3ACpKKAaM HAa WHHOBAIIMOHHOM TIPEATPUATHN
OTHOCSTCS:

a) apeHjHas IUJiaTa 3a 3eMJIIO, MOMEIIEHUS M 00OopyldoBaHHE (€CIU OHU
apeHJlyeMbIe).

0) HAJIOTH Ha UMYIIIECTBO, HAXOAIIeeCsl Ha OaaHCe MPEIIPHUSTHSL.

B) M3/ICPKKU TPAHCIOPTHO-CKIIAJCKUX OTIepaITHi.

') HETEXHOJIOTHUECKHE 3aTpaThl TOTUIMBA U SHEPTUU (HampuMep, Ha 000rpeB
TIOMEIIEHUH ).

1) TEXHOJIOTUYECKHUE 3aTPAThl TOILJIMBA U DHEPTHH.

e) ComectHo 4.3 m 4.5.

15. Hayuno-texnuueckas 3()(peKTUBHOCTb O3HAYAECT:

a) 9TO pe3yJbTar, MOJTydaeMbli B XOJE BIOXKCHHS PECYpCOB (ACHEKHBIX,
MaTepUAJIbHbIX, MH(MOPMALIMOHHBIX, pabdoyell CUJbl) B HOBBIA MNPOAYKT WIIU
orepanuilo (TEXHOJOTHI0), o0JamaeT OmpeaeIeHHBIM TMOJIe3HBIM 3P deKTom
(BBITOJIOM);

0) pe3ynbrar, CHOCOOCTBYIOUINI YIOBIETBOPEHUIO OTPEOHOCTEN YenoBeKa
1 00IIIeCTBa;

B) CO3/IaHME HAYYHO-TEXHUYECKOW MpOomyKuuu (mpupocT MHGOpMAINK) B
polecce HayqHOro Tpy/a.

16. Kakue, TmOMHMO  CJIOBECHBIX, OOO3HAau€HHUsI MOIYT  OBITh
3apEruCcTPUPOBAHbI B KAUE€CTBE TOBAPHBIX 3HAKOB?

a) 1300pa3uTeNIbHbIC U IPyTrue 0003HAYEHUS U UX KOMOWHAIUY;

0) oObeMHBIE U Apyrue 0003HAUCHHUS;

B) N300pa3uTeNIbHbIC, 00bEMHBIE U APYTHe 0003HAYECHUSI M UX KOMOUHAIIUH.

17. KoMy npuHaIJIeKUT aBTOPCKOE MPaBO HA MPOU3BEIEHUE, CO3AaHHOE B
NOPSJKE BBIMOIHEHUS CIIY)KEOHBIX OOS3aHHOCTEH WM CIYy)KEOHOTro 3aJaHus
paboTtonarens (ciyxeOHOe pou3BeeHNE)?

a) paboTonarento;

0) aBTOpY CIIy’)keOHOTO TPOU3BEICHNUS,

B) Poccuiickoit @enepanuu.



18. Yem oOmamaer B 3apyOeKHBIX CTpaHax pa3pabOTYMK HOy-Xay, T.C.
HEOXpaHseMOl KOH(HICHIIMATbHOH HH(pOpPMAIUK, K KOTOPOH HET CBOOOIHOTO
JI0CTYyTIa Ha 3aKOHHOM OCHOBaHUU?

a) UCKITIOYUTEIFHBIM ITPaBOM Ha HOY-Xay;

0) akTHUECKOM MOHOIIOJUEH Ha HOY-Xay;

B) MPaBOM BO3ME3/IHOM Mepenayn HOy-Xay 10 JOTOBODY.

IlIkana ouenusanus: 10 6amipHas.

Kpumepuu ouenusanusn:

Kaxnp1ii Bompoc (3a1anne) B TECTOBOW (popMe OIEHUBAETCS IO JUXOTOMUYECKOM
IIKaJIe:

BBINOJIHEHO — 1 Oamn, He BeimoaHeHO — () 6amos.

[IpumMensieTcs clienyromas IKaja IepeBojia OajjloB B OLIEHKY IO 5-0aIbHOM
IIKaje:

10-9 6an10B COOTBETCTBYIOT OIIEHKE «OTJIMYHOY;

8-7 6a/1J710B — OIICHKE «XOPOILIOY,

6-5 0a/1710B — OIICHKE «Y/10BJI€TBOPUTEIbHOY,

4 0aJlUI0OB M MeHee — OIICHKE «HeYA0BJIeTBOPHUTEIbHO.



2 OIEHOYHBIE CPEJCTBA JJIS1 TPOMEXYTOYHOM ATTE-
CTALIMU OBYYAIOIUXCS

2.2 BAHK BOIIPOCOB H 34AJJAHHH B TECTOBOH ®OPME
1 Bonpocul 6 3akpeimoii ¢hopme.

1.1. B  MupoBoii  3KOHOMMYECKOW  JIATEepaType  "HHHOBALMS"
UHTEPIIPETUPYETCS KaK:

a) TMpeBpallleHHUE TMOTCHIMAIFHOTO HAyYHO-TEXHUYECKOTO Mporpecca B
peaibHBII, BOIUTOMIAIOMINICSA B HOBBIX MPOIYKTaX U TEXHOJOTHUSX;

0) pa3BUTHE MPSIMOTO TOBAPOOOMEHA;

B) Ha4yaJlo [UBHIIA3AIINH;

I') HET IPaBUIILHOTO OTBETA.

1.2.1_[0,[[ «I/IHBGCTI/IHHCﬁ B HOBAlMIO» 4ali€ BCCIO IIOHUMArOT.

a) ACHBI'M U CPCACTBA, ITOCTYIIMBIINC IJIA IIPOU3BOACTBA HOBOM IMPpOOYKINH,
6) WHHOBAIIMIO, HOBOBBCACHHNC, HOBIICCTBO, HOBATOPCTBO,

B) HCT IIPaBHUJIBHOI'O OTBCTA.

1.3. UeM OTKpBITHE OTANYAETCA OT MHHOBALIUH:

a) OTKpBITHE JeJaeTcs, KaKk NpaBWU0, Ha (PyHIaMEHTaJIbHOM YPOBHE, a
WHHOBAIIUS TPOU3BOAUTCS HA YPOBHE TEXHOJIOTMYECKOTO TOPSI/IKA;

0) OTKpbITUE MOXKET OBITh CJETaHO HN300peTaTeieM-0IMHOYKOM, a
WHHOBAIMsl  pa3pabaThiBacTCAd KOJUIGKTUBOM W BoOIUIomiaercss B (opme
MHHOBAIIMOHHOTO MIPOEKTA;

B) OTKpBITHE HE TMPECieNyeT IEeNbl0 MONYYUTh BBITOAY. MHHOBarms sxe
BCETJIa CTABUT CBOEH IEJIBIO MONYYUTh KaKyI0-THOO 0CSA3aEMYI0 BBITOIY;

') BCE OTBETHI BEPHBHI.

1.4. ITponykToBBIE MHHOBAIIMY MOIPA3/IEIIAIOT HA ABA BUJIA:
a) MPOIIECCHBIE U 0A3UCHBIC;

0) 0a3ucHBIE U yIyUllaloIIHeE;

B) IIPOLIECCHBIE U YITyUYIIAIOIINE;

') BCE OTBETHI IPaBUJILHBIC;

1) HET MTPaBUILHBIX OTBETOB.

1.5. IlHHOBAIIMOHHBIA MEHEKMEHT - DTO:

a) JeATeIbHOCTh, OPUEHTHUPOBAHHAs Ha TOJyYE€HHE B MPOU3BOJCTBE B
pesyabTare pa3paboTKu W peav3aliii ONTUMAJIbHBIX YNPABICHYECKUX pPEIICHUN
HOBOT'O ITOJIOKUTEIIBHOTO Ka4€CTBA TOIO MM MHOI'O HAMEYEHHOIO CBOWCTBA;

0) camocTtosiTenbHast 0071aCTh IKOHOMHUYECKOW HAayKH M TPO(ECCHOHAIBHON
NeSITEIbHOCTH, HampaBieHHass Ha (opMmupoBaHue U oOecCleUeHUE J1OCTHXKEHUS
Ar000W  OpPraHM3allMOHHOW  CTPYKTYpOW  MHHOBAalIMOHHBIX  LEJeH  myTeM
pPaAIMOHAIBHOTO ~HCIIONB30BAaHUS MAaTepUaibHBIX, TPYIAOBBIX W (PUHAHCOBBIX



pecypcoB;

B) CUCTEMa YIpaBJIEHUS, COCTOSIIas M3 ABYX MOACUCTEM: YIpPaBISIOIIEH
MOJICUCTEMBI (CYOBEKT yIpaBJICHUs) U ypaBisieMon( 0ObEKT yIpaBieHUs ),

I') COBOKYIHOCTb MPOLELYp, COCTaBISIOMIMX OOIIYI0 TEXHOJOTUYECKYIO
CXEMY YIIpaBJICHUSI UHHOBAIUSIMU;

1) BEpHBI BCE BBINICIEPEUNCICHHbIC BAPUAHTHI;

€) MPaBUJIbHBIX OTBETOB HET;

’K) BEpHbI BAPUAHTHI &) U I).

1.6. UYto wmoxer ObIThb QopMONH 3aBepiieHHS (PyHAAMEHTAIBHBIX
UCCIIEOBAHUN:

a) Hay4Has IMyOJuKalHus,

0) pa3paboTka uepTexa,

B) pa3paboTKa OMBITHOTO 00pasiia.

1.7. KocBennble MeTO/bl ()MHAHCUPOBAHUS WHHOBALIMOHHBIX MPOEKTOB HE
IpEIoJarar:

a) mnpuoOpeTeHHe JMIEH3UM Ha  TEXHOJOTHIO, 3aJIOKEHHYIO B
WHHOBAIMOHHBIN MTPOECKT;

0) pa3MmelnieHne akIuil U WHBIX BUJOB LIEHHBIX Oymar ¢ ormiatoi B ¢opme
MOCTABOK;

B) IPUBJICYEHUE TPYAOBBIX PECYPCOB C OIIATOM B LIEHHBIX OyMarax (GpupMsbl;

r) oOpallieHre 3a MHHOBAIIMOHHBIM KPEIUTOM JJIsl pean3alfii CTapTOBOTO
MIPOEKTA;

1) HET MPaBUIILHOIO OTBETA.

1.8. IlpreMbl HMHHOBAIMOHHOTO MEHEIKMEHTAa MOXHO pa3leluTh Ha
CJIEYIOLIUE TPYIIIIbL:

a) NIpPHUEMBI, BO3JCUCTBYIOIIME TOJBKO Ha IPOU3BOJACTBO WHHOBALWH;
IIPUEMBI, BO3ACHCTBYIOIIME KaK Ha IIPOMU3BOJACTBO, TaK M Ha peaU3alMuIo,
npoaBkeHue U U @Qy3u0 MHHOBALMH; MPHUEMbI, BO3ACHCTBYIOIINE TOJBKO Ha
peanu3aiuio, npoaBwkeHre u AudGy3uto HHHOBAINY;

0) nmpueMsbl, BO3JEHCTBYIOLME KaK Ha MMPOU3BOACTBO, TaK U Ha pean3alulo,
NPOABUKEHUE U TUPPY3UI0 HHHOBALIUY;

B) MNpPHUEMBI, BO3ICUCTBYIOLIME TOJBKO Ha peagu3alliio, MPOJABHUKEHUE U
muhdy3rro HHHOBALINY;

I') BCE OTBETHI PABUIIbHBIE;

1) HET NPaBUIILHOTO OTBETA.

1.9. ®panyaiizunr — 3T0:

a) Takas opraHuzanus Ou3Heca, B KOTOPOM KOMIIAHUS IepeaacT
HE3aBUCUMOMY YEJIOBEKY WJIM KOMIIAaHWUHU TPABO HA MPONAXKy MPOAYKTAa U YCIYT
ATON KOMIAHUM;

0) nmormonieHue GupMbl 0oJiee CHIIBHOM KOMITAHHUEH;

B) omepalsi Mo 3axXBaTy pPbIHKA JAPYTroro XO3SMCTBYIOMIETO CyOBhEKTa WU



3apyOeKHOTO PHIHKA.

1.10. IIpoxyKTOBBIE HHHOBAIIUOHHBIE CTPATETHH — ITO:

a) CTpaTeruu, Kacamluecs N3MEHEHUsI CUCTEM YIPaBJICHMUS;

0) rpymmna HayyHO-TEXHMYECKHX, NPOU3BOJACTBEHHBIX, MApKETUHIOBBIX H
CEPBUCHBIX CTpaTEeTU;

B) CTpaTeTruu, KOTOPbIE OPUEHTUPOBAHBI HA CO3/1aHNE HOBBIX TOBApOB, YCIIYT,
TEXHOJIOTHi;

I') HET IPaBUJIILHOTO OTBETA.

1.11. BuoneHTHBIN TUIT THHOBAIIMOHHOTO MOBEACHUS XapaKTepPEH IPH:

a) MacCOBOM BBIITYCKE IPOAYKIIUH JJIsl IIMPOKOTO Kpyra MoTpeduTeneil.

0) y3KOl crieruaIn3aiyy JUisi ONPeeIEHHOTo Kpyra MoTpeOuTee.

B) OIPAaHUYEHHOM BBIYCKE MPOAYKIUU [JIsl YAOBJIETBOPEHUS HYXK]
KOHKPETHOTO KJINEHTA.

I') CO3JaHUU HOBBIX CETMEHTOB PHIHKA U BHEAPEHUH HOBHHOK.

1.12. ®upmbl — KOMMYTaHThI 3aHUMAIOTCSL:

a) KPYITHBIM OM3HECOM.

0) yIOBJIETBOPEHUEM TOTPEOHOCTEH HA Y3KOM CEIMEHTE PhIHKA.

B) CPEIHUM U MEJIKUM OW3HECOM, OPHUEHTHUPOBAHHBIM Ha YJIOBJIETBOPEHUE
MECTHO-HAI[MOHAJIbHBIX MOTPEOHOCTEH.

1.13. TpancHamoHanbHasA KOPIIOPALHS XapaKTEPU3YETCS:

a) BBICOKMM YPOBHEM KOHIIEHTPALMK MPOU3BOACTBA U AH(PPepeHnaun
BBIITYCKAaE€MOM MPOAYKIIHH;

0) m1y0OKO CienManTu3uPOBAHHBIM MPOU3BOJCTBOM;

B) JOCTHXKEHHEM OINTHMAJbHBIX TPAHCIOPTHBIX PACXOAOB MO pealu3aliu
IPOAYKIIUH;

') BCE€ OTBETHI BEPHBI;

a) a) + 0).

1.14.  Tlapamerpuueckuii = MeTOA  pacyeTa  OXUIAAEMBIX  3arpar
MHHOBAIMOHHOTO MPEANPUATHAS OCHOBAH Ha!

a) JeTaJIbHOM pacuere 3arpaT Ha KaXKIbli AJE€MEHT OO0BbeKTa, Ha KaXAYH0
OIEpaLMIO MO KaXKJOW U3 COCTABIISIIOIIMX 3TUX 3aTpaT.

0) MCHOJB30BaHUH MAKCHMAJIbHO BO3MO)KHOTO YHCJIA PA3JIMYHBIX HOPM U
HOPMAaTHBOB.

B) OIpENENIEHUM CYMMBbI 3arpaT HCXOAs U3 3a/laBaeMbIX 3HAuYCHUU
napaMeTpoB MHHOBAIMOHHOTO OOBEKTA.

I) WUCHOJB30BAaHMM JAaHHBIX O 3aTparax [0 paHee BBITOJTHEHHBIM
WHHOBAIMOHHBIM paboTaM, aHAJIOTUYHBIM TUIAHUPYEMOU padoTe.

1.15. CoumanbHast 3pPeKTUBHOCTHh 03HAYAECT:
a) 4TO PE3yabTaT, MOJy4aeMblii B XOJ€ BIOXKEHHUS PECYpPCOB (JICHEKHBIX,



MaTepUaIbHBIX, WH(GOPMAIMOHHBIX, pa0O4Yell CUJTbI) B HOBBIM MPOAYKT WU
oreparuioo (TEXHOJIOTHIO), O00NaJaeT OmNpeaeieHHbIM ToJNe3HbIM 3] dexkTom
(BBITO/IOM);

0) pe3yibTaT, CIOCOOCTBYIOIINI YIOBICTBOPSHUIO TTOTPEOHOCTEN YemoBeKa
1 00OIIeCTBa;

B) CO37laHME HAYYHO-TEXHHUYCCKOW MPOMYKIUH (MPUPOCT HH(pOpMannu) B
Ipolecce HayIHOTO TPy/a.

1.16. Kto MoxeT ObITh 00a/1aTEIeM UCKITIOUYUTENBHOTO TIPaBa Ha TOBAPHBIN
3HaK (1mpaBoodIagaTenem)?

a) (u3MYeckoe  JUI0, OCYLISCTBISIONIEE  MPEANPUHUMATEIHCKYIO
JIeSITENIbHOCTh;

0) FOpUINIECKOE JIUTIO;

B) IOPHIMYECKOE JIMIO0 WM (U3NYECKOE JIMIO, OCYLIECTBISIONICE
IPEIIPUHUMATENBCKYIO ACSITEIbHOCTD.

1.17. Kakue opunmanbHble JOKYMEHTBI HE SIBISIOTCS 0ObEKTaMU aBTOPCKOTO
npasa?

a) 3aKOHbl, CyleOHblE pELICHUs, HUHbIE TEKCTbl 3aKOHOAATEIbHOIO,
aIMUHHCTPAaTUBHOTO U CYAEOHOro Xapakrepa, a Takke HuX OQUIHAIbHbIC
NEePEBO/IbI;

0) TOJIbKO 3aKOHBI U CY/I€OHbIE PEIIECHUS;

B) TOJIBKO O()UIIMAIIBHBIE IEPEBO/IBI TEKCTOB 3aKOHO/IATEIBHOTO XapaKTepa.

1.18. C xakoro MomMeHTa, Mo 00IIEeMY MMPaBHITY, BOZHUKAET IO 3apyOeKHOMY
MaTEeHTHOMY TPaBy UCKIIIOUYUTENFHOE MPaBO HAa N300peTeHune?

a) C MOMEHTa MoJJay Ha Hero 3asBKH B [laTeHTHOE BEOMCTBO;

0) ¢ MOMEHTa CO3/1aHUs U300pETEHNS;

B) C MOMEHTA BBIJIJauM HA U300PETEHUE MaTEHTA.

1.19. HoBanus npeacraBisieT coOO0i:

a) ComIalleHne CTOPOH O 3aMEHE OHOT'O 3aKJIIOUYEHHOIO UMHU 00sI3aTeNIbCTBa
JIPYTHUM, TO €CTh 3TOT PE3ybTaT U €CTh HOBALIMS;

0) MHHOBAIIUIO;

B) BCE OTBETHI IPABUIIBHBIE;

I') HET MPaBUJIILHOTO OTBETA.

1.20. luHOBa1Ms TIpecTaBiIseT COOOIM:

a) KMHBECTHIIUIO B HOBAITUIOY;

0) MaTepuanM30BaHHBIN PE3YNIbTaT, MOJYYCHHBIA OT BIOKCHHS KaluTalia B
HOBYIO TEXHUKY WJIM TEXHOJIOTHIO, B HOBBbIE (hOpPMBI OpPTaHHU3AIlMU TPOW3BOJICTBA
Tpyna, OOCTY>KUBAaHUS W YIPABJICHUS, BKIIOYasi HOBbIE (POPMBbI KOHTPOJIS, y4eTa,
METOJIOB INIAHMPOBAHMS, aHATIN3A | T.II.

B) MHHOBAIIMOHHBINA MPOJTYKT;

I') BC€ BBINIEIIEPESYUCIICHHBIC OTBETHI IPABHIIHHBIC;,



n)awuo;
€)auB;
) HET MPaBUILHOTO OTBETA.

1.21. OTkpbITHE — 3TO:

a) mpolecc MoTyYeHUsl paHee HEM3BECTHBIX JaHHBIX WJIM HaOIIOJCHUE paHee
HEU3BECTHOTO SIBJICHUS IPUPO/IBI;

0) HOBBIE NPHUOOPHI, MEXaHU3MbI, MHCTPYMEHT, JPYrHe MPUCIOCOOICHHUS,
CO3/ITaHHBIC YEIIOBEKOM;

B) MHHOBAIIUIO;

I') BCE OTBETHI MPABUIIbHBIC;

1) HET MIPABUIILHOTO OTBETA.

1.22. IIpogykToBasi MYHHOBAIMs OXBaTHIBACT:

a) OCBOCHHE HOBBIX (POpPM M METOJOB OpraHMU3allMd ITPOU3BOJCTBA IIPHU
BBIITYCKE HOBOM MPOIYKIIUY;

0) mpoliecc MoJy4YeHHUsI paHee HEM3BECTHBIX JIAHHBIX WJIM HAOMIONCHUE paHee
HEU3BECTHOTO SIBJICHUS MPUPOJIBI;

B) BHEJIPEHHUE HOBBIX MJIM YCOBEPIICHCTBOBAHHBIX MPOIYKTOB;

') BCE OTBETHI IPABWIBHBIC;

1) HET IPaBUJIbHBIX OTBETOB.

1.23. OOBEKTOM B UHHOBAIlHOHHOM MEHEKMEHTE:

a) SABIAIOTCS HMHHOBALIMM, WHHOBAIMOHHBIA MPOLECC U IKOHOMHYECKHE
OTHOIIEHUS MEX1Y YYaCTHUKAMH PbIHKAa MHHOBALUH;

0) MOXeT OBbITh OJIMH WM TpyMNNa CHEUUATUCTOB, KOTOPHIE MOCPEICTBOM
pa3IMyYHBIX MMPUEMOB M CIOCOOOB YIPABIEHUYECKOIO BO3ACHCTBUS OCYIIECTBISIOT
LeJICHaIpaBlIeHHOE (PYHKIIMOHUPOBAHUE OOBEKTA YIIPaBICHUS;

B) BCE OTBETHI BEPHHBI.

1.24Yt0 w¥3 mNEpeuYrCICHHOr0 HMXXE OTHOCHUTCS KO BTOPOWM CTaauH
YKW3HEHHOTO [IUKJIA!

a) TEOPETUUECKUE U IKCTIEPUMEHTAJIbHBIE UCCIIEIOBAHMS;

0) pa3paboTka paboueil KOHCTPYKTOPCKOU TOKYMEHTAIINH;

B) NIPUKJIAJHBIEC UCCIIEIOBAHUA.

1.25. TlpsiMble MeToabl (PMHAHCUPOBAHUS MHHOBALIMOHHBIX IPOEKTOB HE
MIPEATIOJIAraroT:

a) TOJY4YEeHUE HENENeBOro KpeauTa C YCIOBHEM MPEIOCTaBICHUS
JI0Ka3aTeNbCTBA IJIATEKECIIOCOOHOCTH;

0) moJy4yeHHe LEJIeBOro KpeauTa C MPeJOCTaBICHWEM HHHOBAIMOHHOIO
IIPOEKTA;

B) caMO()MHAHCUPOBAHUE;

I') IOKYIIKY ¥ apE€Hly MaTepuaibHO-TEXHUYECKUX IEHHOCTEM;

1) HET IPaBUJILHOTO OTBETA.



1.26. bBeHuMapKEeTUHT — 3TO:

a) croco0 H3y4YeHHs ACSATEIbHOCTH XO3AUCTBYIOUIUX CYOBEKTOB, MPEXKIE
BCETO CBOMX KOHKYPEHTOB, C I[EJIbI0 UCIOIb30BaHUS UX TOJOKUTEIHHOTO OIbITA B
cBOEH pabore;

0) KOMIUIEKCHYIO TIPOpabOTKy HMMJKA XO3SIMCTBYIOIIEIO CyObeKTa Ha
OCHOBE MPOJIBIXKEHUSI €10 OPAHI0B HA PBIHKE;

B) BCE OTBETHI IPABUIILHEIC,

I') HET IPaBUJIILHOTO OTBETA.

1.27. PeMH>XMHUPHUHT TIPECTaBIAET COO0I:

a) YIpaBJICHHE IMPOIECCOM peau3alliid Ha PBIHKE HOBBIX MPOIYKTOB H
oIeparfii Ha OCHOBE MIPOABMKECHUS OPIHI0B HHHOBAIIHIA,

0) crmoco0 W3ydeHHUs JEATCILHOCTH XO3SUCTBYIONIUX CYOBEKTOB, IPEKIIC
BCEr0 CBOMX KOHKYPEHTOB, C IIEIbIO MCIIOJIb30BaHMS UX IOJIOKHTEILHOTO OIBITA B
cBOEH pabore;

B) KOMIUIEKC pabOT M YCIyTI 1O CO3JaHHI0 WHHOBAIMOHHOTO IIPOEKTA,
BKJIFOUAIOIMUKA B Cce0s CO3JaHue, peaau3aliio, NpoABIKeHHEe H  auddy3uro
OIIpE/ICIICHHON NHHOBAITUH;

r) WHXCHEPHO-KOHCYJIbTAIlMOHHBIC YCIIYTH o IIEPECTPOUKE
IPEIIPUHAMATEIIECKOW JISATEIPHOCTH HA OCHOBE IPOM3BOJCTBA M peaU3alluu
WHHOBAIIUH;

1) HET MPaBUIILHOIO OTBETA.

1.28. ®yHKIHOHAIBHBIE HHHOBALIMOHHBIE CTPATETUH — JTO:

a) CTpaTeruu, Kacaroumecs U3MEHEHUSI CUCTEM YIIPaBIICHUS;

0) rpymmna Hay4YHO-TEXHMYECKHX, MPOU3BOJCTBEHHBIX, MApPKETHHIOBBIX U
CEPBUCHBIX CTpPaTEruu;

B) CTpaTeruu, KOTOPble OPUEHTUPOBAHBI HA CO3/1aHKE HOBBIX TOBAPOB, YCIYT,
TEXHOJIOTHM;

I') HET NIPaBUJIILHOTO OTBETA.

1.29. ®upmbl — IKCIIIEPEHTHI 3aHUMAIOTCS:
a) pa3pabOTKON HOBIIECTB.

0) MpPOABUKEHUEM HOBIIIECTB Ha PHIHOK.
B) KPYIHBIM OU3HECOM.

1.30. ®upmbl — BUOJIEHTHI ACHCTBYIOT B CpEIE:
a) majoro OusHeca.

0) cpenHero Ou3Heca.

B) KPYIMTHOTO CTaHJApPTHOTO OM3HEca.

1.31. ®uHaHCOBO-TIPOMBINLJIEHHAS TPyMa — 3TO:
a)  NOOpOBOJIBHOE  OOBEAMHEHWE  HE3aBUCHUMBIX  MPOMBIIUICHHBIX
MPENNPUATHANA, HAYYHBIX, MPOEKTHBIX U APYTUX OPTaHU3AINi C 1ETBI0 TOBBIIIECHUS



b dEeKTUBHOCTH JTIOOOTO BHJA JCATEIHPHOCTH HA OCHOBE KOJIJICKTHBHOTO
PEIIPUHAMATENILCTBA,;

0) opraHuzalMOHHAs CTPYKTypa, OOBCOUHSIONIAS  IPOMBIIUICHHBIC
IpeanpusTus, 6aHKH, TOPTOBBIC, OPraHU3aIlNH, CBI3aHHBIC MEKIY COOOM eaMHBIM
TEXHOJIOTHYECKUM IIMKJIOM JUIS TIOBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH TOBApOB U
yCJIyr;

B) OpraHM3alMOHHAs CTPYKTypa, TIIO3BOJISIIOIIAsl  CO37aBaTh  HOBBIC
MOKOJICHUSI TEXHUKA M TEXHOJIOTMM HAa OCHOBE CO03a MPEATNPUITHA U3 Pa3HBIX
OTpacien.

1.32. K mnepemMeHHBIM U3AEpKKaM Ha HWHHOBAllMOHHOM IPEANPUATUN
OTHOCATCSL:

a) apeHaHas IUIaTa 3a 3€MJIIO, TOMEIIECHUS M 00OpyldoBaHHWE (€CITU OHU
apeHyeMbIe).

0) HaJIOTM Ha UMYILECTBO, HaXOAIIeecs Ha OajaHCe MPEAPUSITHSL.

B) U3/I€P>KKU TPAHCIOPTHO-CKJIAJACKUX ONeparuil.

') HETEXHOJIOTMYECKUE 3aTpaThl TOIJIMBA U YHEPTUU (Harpumep, Ha 000orpeB
TIOMEIIEHUH ).

1) TEXHOJIOTUYECKHUE 3aTPAThl TOILJIMBA U YPHEPTUU.

e) CoBmecTHo 4.3 u 4.5.

1.33. HayuHo-TexHu4eckas 3 (peKTUBHOCTh O3HAYAET:

a) 4YTO pe3yabTar, MOJIy4aeMblii B XO/€ BIIOKEHUS PECYpPCOB (JI€HEKHBIX,
MaTepUAJIbHBIX, MH(POPMALMOHHBIX, padoyell CHJIbI) B HOBBIM MPOIYKT WJIU
ornepanuilo (TEXHOJOTWI0), 00JafaeT ONpeAeiICHHbIM IMOJE3HBIM 3P QeKTom
(BBITO/IOM);

0) pe3yibrar, CHOCOOCTBYIOUINI YIOBIETBOPEHUIO OTPEOHOCTEN YenoBeKa
1 00IIeCTBa;

B) CO3/IaHME HAYYHO-TEXHUYECKOW MpOomyKuuu (mpupocT UHGOpMAINK) B
IIPOLIECCE HAYYHOIO TPY/a.

1.34. Kakwe, 0OMHUMO CIOBECHBIX, OO0O3HAU€HHUSI MOTYT  OBITbH
3aperuCTPUPOBAHBI B KAUE€CTBE TOBAPHBIX 3HAKOB?

a) 1300pa3uTeNIbHBIC U IPyTrue 0003HAYEHUS U UX KOMOMHAIUY;

0) 0ObEMHBIE U Ipyrue 0003HAYEHUS;

B) n300pa3uTebHble, 00BEMHBIE U Apyrue 0003HAUCHUS U UX KOMOUHAIIUH.

1.35. KoMy npuHaaIe:)KUT aBTOPCKOE MPABO HA MPOU3BEACHUE, CO3AHHOE B
MOPSIAKE BBIMOJHEHUS CIIY’)KEOHBIX OOS3aHHOCTEM WM CIIy’)KEOHOTO 3aJaHus
paboTtonarens (ciyxeOHOe Tpou3BecHUE)?

a) paboTonarento;

0) aBTOpY CIIy’)keOHOTO TPOU3BE/ICHNUS,;

B) Poccuiickoit @enepanuu.

18. Uem obOmamaer B 3apyOeXHBIX CTpaHax pa3pabOTUMK HOY-Xay, T.C.



HEOXpaHsAeMOll KOH(HIEHIMATbHON HMH(OpPMALIUK, K KOTOPOH HET CBOOOAHOTO
JOCTyTIa Ha 3aKOHHOM OCHOBaHUU?

a) UCKITIOYUTEIFHBIM ITPAaBOM Ha HOY-Xay;

0) akTHUEeCKOM MOHOIIOJIMEH Ha HOY-Xay;

B) MPaBOM BO3ME3/IHOH Mepenayn HOy-Xay 10 JOTOBODY.

2. Bonpocwi 6 omxkpvimoti popme

CyIHOCTb U COiepKAHUE UHHOBALUHN — 3TO. ..

NHHOBaIus Kak SKOHOMUYECKasi KaTeropusi — 3T0. ..

Knaccudukanys nHHOBaIMiA — 3TO. ..

@DYHKITUU ¥ TUIBI MHHOBAIIUN — 3TO. ..

Otansl U ¢$a3bl pa3pabOTKU U peaTu3alui THHOBALUN — 3TO. ..

OO61mast xapakTepuCTUKa MHHOBALIMOHHOTO MEHEDKMEHTA — 3TO. ..

Pa3BuTHe M COBpPEMEHHOE COCTOSHUE€ WHHOBAIMOHHOTO MEHEKMEHTa —

3TO...

8. OyHKIMH U METObl MTHHOBAIIMOHHOTO MEHEKMEHTa— 3TO. .

9. DBousoIuUs TPUHIIMIIOB HHHOBAITMOHHOT'O MEHEKMEHTA — 3TO. .

10.2OTanbel ”HHOBAIIMOHHOTO MpoIecca — ATO. .

11.Conepsxanue U CTpYKTypa HHHOBAIIMOHHOTO MpoIiecca — 3T0. ..

12. Ananu3 peanm3auyu THHOBAITMOHHOTO MpoIiecca — 3TO. ..

13.2OneMeHThl HHHOBAITMOHHON HH(DPACTPYKTYPHI — ITO. ..

14 . IcTOYHUKY MHHOBAIITMOHHBIX BO3MOXKHOCTEH — 3TO...

15.01eHKa THHOBAIIMOHHOTO TTOBEACHUS. VIHHOBAIIMOHHBIE UTPHI — 3TO. ..

16.AnpTepHaTHBHAS KiIacCU(UKAIUSA THIIOB CTPATETHYECKOTO0 KOHKYPEHTHOTO
WHHOBAIITMOHHOTO MOBEJICHUS — 3TO. ..

17. Tunsl MHHOBAITMOHHOTO TIOBEACHUS (BUOJICHTHI, MATUEHTHI, IKCILJICPEHTHI,
KOMMYTAHTBI) — 3TO. ..

18.MeToibl OMCKA UACH MHHOBAIIMM — 3TO. ..

19.Ucnonp3oBanue meroaa «Jlembdpu» u «Jlepesa memneit» aiis BbIOOpa MHHOBA-
LUOHHOM IOJIMTUKHU — JTO. ..

20.MeTtoa KOHTPOJIBHBIX BOMPOCOB — 3TO. ..

21. Mopdosmoruyueckuii anamus — 3T0...

22. Metop GokaTbHBIX 00BEKTOB — 3TO. ..

23.Metox nmpo6 u ommbok. MO3roBoi mTypM — 3TO...

24 . MeTopI TeHEepaIuy MPeANPUHUMATENIbCKUX UACH — 3TO. ..

25.Cunextrka. CTpaTerus CEMUKpPaTHOTO MOMCKA — 3TO. ..

26.Bu1bl ”HHOBAIIMOHHBIX CTPATErui — 3TO. ..

27.®opMHpPOBAHNE HHHOBALIMOHHBIX CTpaTerui — 3TO. ..

28.Cnioco0bI BHIOOpa MHHOBAIIMOHHBIX CTPATETUN — 3TO. ..

29.MlHHOBaNMOHHBIE aCTIEKTHI 0a30BBIX CTPATETUH POCTa — 3TO. ..

30.1IprueMbl THHOBAITMOHHOTO MEHEPKMEHTA, UX KJIacCU(pUKAIIHS - — 3TO...

31.CniocoObl MAPKETHHTOBBIX BO3ICUCTBUII HA HHHOBAIIUIO — 3TO. ..

32.CnustHUST W TIOTJIONICHHS] KaK TPUEM HMHHOBAIIMOHHOTO MEHEHKMEHTa—

3TO...

NogokowbdE



33.beHumMapKeTHHT KaK MPUEM MHHOBAIIMOHHOTO MEHEKMEHTA — 3TO. ..

34.bpaHy - cTpaTerus MUHHOBAIUK— 3TO. ..

35.11eHoBoM IpueM ympaBiaeHuUs - — 3TO. ..

36.DpoHTHpOBaHKE PhIHKA U hpaHYaN3HHT — 3TO. ..

37.H>)XUHUPUHT U PEUHKUHUPUHT UHHOBALIUU — 3TO. ..

38.0nTuMu3anys MHHOBAIIMOHHOM MOJUTUKU HA MIPEANPUITHH — ITO. ..

39.o1ep>kaHe W HaIpaBiIeHUS MHHOBAIIMOHHOW TOJUTHUKUA TOCYIapcTBa —
3TO...

40.Opranu3anoHHbie (HOpMbl HHHOBAIMOHHOTO MEHEKMEHTA — 3TO. ..

41.Knaccugukanys HHHOBAIIMOHHBIX OPraHU3alMA — 3TO. ..

42 VHXUHUPUHTOBBIE U BHEIPEHUECKHE (PUPMBI — 3TO. ..

43.ukyOaTOphl MHHOBAIIMOHHOTO OM3HEca — 3TO. ..

44 BenuypHbie (pUPMBI — 3TO. ..

45.Bujpl MHTErpalvii HHHOBAIIMOHHBIX MPEANPUSITHI — 3TO. ..

46.TexHONOIUCHI U TEXHOTAPKHU — 3TO. ..

47.®uHAHCOBO-TIPOMBILIUIEHHBIE TPYIIIBI — 3TO. ..

48.UccnenoBanue MHHOBALIMOHHON aKTUBHOCTHU — 3TO. ..

49.0co6eHHOCTH 11eH000pa30BaHMs HA MHHOBAIIMOHHYIO IIPOIYKIIHIO — 3TO. ..

50.CnocoObl CHUXKEHHSI pUCKOB B MHHOBALIMOHHOW JE€SITEIBHOCTH — 3TO. ..

51.MeTo1pl OIIEHKM pUCKAa B UHHOBAaIIMOHHOM OW3HECE — 3TO. ..

52 Knaccudukanus u BUABI pUCKOB B MHHOBAIIMOHHOM JIEATEIHHOCTH— 3TO. ..

53.Pa3paboTka Ou3Hec-TIaHa UHHOBAIIMOHHOTO MPOEKTa — 3TO. ..

54.9tamnbl pa3paboTKu OU3HEC-TIIIaHa — 3TO. ..

55.Metoap! onieHKH 3(h(PEKTUBHOCTH MHHOBAIMOHHBIX IPOEKTOB — 3TO. ..

56.IIporpaMMHbIe TTaKEThI, UCIIOJIb3yeMbIe TpU pa3paboTKe W OICHKE OM3HeC-
IUTaHa MHHOBAIIMOHHOTO MPOEKTa — 3TO. ..

57.Kpurepuu ¢ pextuBHOCTH OU3HEC-TIIIaHA — ATO. ..

58.0cHoBHbIE pa3zenbl Ou3Hec-TuIaHa — ATO. ..

59.2dhexTHBHOCTH MHHOBAIUH — 3TO. ..

60.2OkcnepTru3a MHHOBAIIMOHHBIX MMPOEKTOB — 3TO. ..

61.Ananu3 ycioBHil 0e3yOBITOYHOCTH TPU OCBOCHHWU HOBBIX MPOIYKTOB —
3TO...

62.1lHHOBaIIMOHHAS TTOJIMTHKA XO3SIMCTB CYOBEKTa — ITO. ..

63./[IMHHBIC BOJHBI B 9)KOHOMHUKE — 3TO...

64.lHHOBaMOHHAS JIEATEILHOCTh B 3apyOEKHBIX CTpaHax — 3TO. ..

65.Posb KpeaTMBHOTO MBINIICHHS JJIs COBPEMEHHOTO MPEANPUHUMATENS —
3TO...

66.1IpaBoBbIe acrekThl HTHHOBAIIMOHHOTO MPEINPUHUMATEILCTBA — 3TO. ..

67.11pobseMbl pa3BUTHS MaJIOro MHHOBAIIMOHHOTO OM3Heca B Poccun — 370. ..

3. BOI’ZpOCbl Ha ycmaHoe/enHue nocne008amenbHoOCmu

3.1 YcranoBure MMOCJICAOBATCIIBHOCTD 3TAIIOB PAa3BUTHUA MCHCIKMCHTA B XpPOHOJIO-
IT'MYCCKOM IIOPAOKE!:



1) CUCTEMHBIN TTOAXO/;
2) aIMUHUCTPATUBHBIN MTOAXOI;
3) NoBeICHUECKUI TOIXO/T;
4) moIX0/1 HAYYHOT'O YIPABJICHHUS,;
5) noxo/1 ¢ TOYKH 3PEHHUSI YETOBEUECKUX OTHOIIICHUH;
6) cuTyalrmoHHBIN (IIPOSKTHBIN) MOIXO/T;
7) IpOIIECCHBIN OAXO0/;
KOJIMYECTBEHHBIN MTOIXO/T

3.2 YcTaHOBHUTE MOCIEA0BATEILHOCTH (DaKTOPOB IKOHOMHYECKOTO POCTa TIO
3HAYUMOCTH:

1) 00BEMBI OCHOBHOTO KaIMTAaa,;

2) KOMMYECTBO U Ka4ECTBO MPUPOIHBIX PECYPCOB;

3) ypoBeHb 00pa3zoBaHus U PO(ecCHOHaNbHOM MOATOTOBKH Hacee-

HUS;

4) HOBOBBe/IcHUS (MHHOBAIIUH);

COBEPIIIEHCTBOBAHKE HCIIOIB30BaHUS PECYPCOB

3.3 YcTaHoBUTE MOCIEAOBATEIBHOCTD CIEAYIOMMX LMUKIIOB IO CTEIEHU BO3-
pacTaHUA3HAYUMOCTH:

1) IHUKJIBI SKOHOMHYECKOTO Pa3BUTHUS OTJCIBHBIX CTPAH;

2) )KU3HEHHBIC IIUKJIBl KOHKPETHBIX U3ICTUH;

3) IUKJIBI TEXHOJIOTHYCCKHIX BOJIH;
LUKJIBI 5KOHOMHYECKOTO Pa3BUTHS OTACIBHBIX OTPACIIEH U IPEATPUATUI

3.4 YcTaHOBUTE MOCIEIOBATEILHOCTD 3TANIOB dKU3HEHHOTO LIMKJIA U3IEITUS:

1) OcBoeHuME MPOU3BOICTBA;

2) 3HauMTENbHOE TAJEHUE CIPOca Ha MPOAYKT B PE3YJIbTATE IO-
SBJICHUSI Ha PBIHKEHOBOTO TOBApa, 3aMEHSIIOIIETO JaHHBIN;

3) Co3nanve HOBIIIECTBA U QIANTAIMS €T0 K YCJIOBUSIM PBIHKA;

4) JIoCTH)KEHHE MaKCUMAaJIbHOTO YpOBHA 3(D(PEKTUBHOCTU 3a CUET
3HAYUTETHLHBIXO0BEMOB MPOU3BO/JICTBA;

5) CHmwxeHHe SKOHOMUYECKON J(P(HEKTUBHOCTH M TOCTEIEHHOE
MOpaJIbHOE yCTapeBaHUE MPOIYyKTa

3.5 YcTaHOBUTE OCIENOBATENBHOCTD JIEMEHTOB MEXaHU3Ma YITPABJIICHUS UH-
HOBALMSIMU B COOTBETCTBUU C MOPSAIKOM €r0 peann3aluu:

1) KOHTPOJb U OIICHKA PE3YJIbTATOB;

2) pa3paboTKa albTepHATHB U BBEIOOD TyUIIeH U3 HUX;

3) NporHo3upOBaHUE U MJIAHUPOBAHNE HHHOBAIIHIA;

4) orpeneneHne KpUTEPUEB BHIOOPA abTePHATUB MHHOBALIUM;

5) pa3paboTKa U corjiacoBaHHE pPelIeHUH;

6) aHanu3 cUTyaluu U UACHTU(UKAINS TOTPEOHOCTH B MHHOBAIUY;

7) ynpaBiieHHE pean3aieil ”HHOBAIIMOHHOTO PEIICHUS



3.6 YcTaHoBHUTE JIOTUYECKYIO MOCIEAOBATEIBHOCTh 3TANoOB (JOPMUPOBAHMS CTpa-
TETuH
1) popmupoBaHue onepaTUBHBIX CTpaTerwil (BHYTpH (yHKIIHO-
HAJIBHBIX HAMPAaBJICHUA,OTACIIOB H T.]1.);
2) BBIOOD 00I1IeH KOPIIOPATUBHOM CTPATETUH;
3) popmMupoBaHUE NETOBON CTPATETHH;
4) popmupoBanue GyHKIIMOHAIBHOM CTpaTEeTUN

3.7. YcTaHOBHTE MOCIEAOBATEILHOCTh BUIOB JOKYMEHTAIINH, pa3padaThiBac-
MO BIPOIECCE OCYIIECTBICHUS MHHOBAIIMOHHOTO MPOEKTA:
1) 5CKU3HBIN POEKT;
2) TEXHUYECKH MPOEKT;
3) TEeXHHYECKOE TIPEITIOKECHHICE;
4) pabouuii MPOEKT;
5) TexHUYECKOE 3a7]aHKe
3.8 YcTaHoBHUTE MOCIE0BATEIBHOCTh HMHHOBAIIMOHHBIX CTPYKTYp IO Hapac-
TaOIIEMy00beMY ITPEIOCTABIIIEMbIX MHHOBAIIMOHHBIX YCIIYT U CJIOKHOCTH:
1) TEXHOMOJIUCHI;
2) UTHKY0aTOpBhI;
3) TeXHOMAPKY;
PETHOHBI HAYKH M TEXHOJIOTHIA

3.9 PacnoyioxKuTh METOABI OEHKH YCTOMYMBOCTH U 3()(PEKTUBHOCTH MHHOBA-
IIMOHHOTOIIPOEKTA B YCIOBHUSIX HEOTPEACICHHOCTH MO0 TOYHOCTH (HAYMHAs C
MEHEEe TOYHOTO):

1) pacuet ypoBHEii 6€3yOBITOYHOCTH;

2) olleHKa oKuaaeMoro 3¢ dexTa mMpoeKTa ¢ y4eToM KOJTUYeCTBEH-

HBIX XapaKTEepPUCTUKHEOIPEIEICHHOCTH;
3) MeTOo/1 BapuaIuy napamMmeTpoB;
4) yKpyITHEHHAsl OIleHKa YCTOMYUBOCTH

3.10 PacnonioxkuTh B MOPSJAKE YBEIWYEHHUSI PHUCKA IMOJYYECHHUS OXKUIAEMOIO
HAyYHO-TEXHUYECKOTO M AKOHOMHYECKOTO 3((eKTa OT OCYIIECTBICHUS Clie-
TYFOIINX WHHOBAIIMOHHBIX MEPOTIPUSATHI:
1) ocBoeHHE HOBBIX 0A30BBIX MHHOBAIIMM, OMPEACIISIONINX Iepe-
X0J1 K HOBOMY T€XHOJIOTHYECKOMY YKJIady;
2) TIOBBIIIICHUE TEXHUUYECKOTO W OPTraHU3aIlMOHHOTO YPOBHS TIPO-
M3BOJICTBA IyTEM BHEAPEHUS yJIyUIIAIOINUX MPOIIECC-UHHOBAIIMIA;
3) MOBBINIICHUE KadyecTBa MPOU3BOJAMMON MPOIYKIIUU 3a CUET TICEBIO-
WHHOBAIUI;
4) ocBoeHue MOoaAM(pUKAINA 0a30BBIX MPOAYKT- U MPOIECC-UHHOBAIUI

3.11 OnpenenuTs Mocien0BaTeIbHOCTh ATAIIOB MHHOBAITMOHHOTO MEHEI)KMEHTA!
1) ompeneneHue 1eaU ypaBIeHUsS HHHOBAIIUEH
2) BBIOOp CTpaTEeTruu MEHEKMEHTA NMHHOBAIIUU



3) pa3paboTka MporpaMMbl YIIpaBJIeHUs HHHOBALUEH

4) ompeneneHNe NPUEMOB YIIPaBICHHSI MHHOBAIINEH

5) opranuzaius padoT MO BHITOTHEHUIO TPOTPAMMBI

6) aHamu3 u oleHKa YPPEKTHBHOCTHU MPUEMOB YIIPABJICHUS HHHOBAIIHE
7) KOpPPEKTHPOBKA MPHEMOB MEHEIIKMEHTA NHHOBAIHU

8) WHHOBAIIMOHHBIN TPOIECC

9) KOHTPOJIB 32 BBITIOJIHEHHEM HAMEUCHHOM MPOTPaMM

3.12 BribepuTe NpaBUIBHYIO MOCIEA0BATEIBHOCTh 3JIEMEHTOB MHHOBAIMOHHOTO
nporiecca:

a) MapKkeTHHI MHHOBAIlMM — MPOM3BOACTBO MHHOBAIlUU — peaju3alusi WH-
HOBAIIMH OLIEHKA YKOHOMUYECKOU 3(PPEKTUBHOCTH HHHOBAIIMU — AU(PDY3UST HHHO-
BallUH;

0) MapkeTUHI UHHOBAIlMU — UHUIMAIUS - TPOU3BOJICTBO MHHOBAIIMU — pea-
JAU3aUUSMHHOBAIIMH — OLIEHKA YKOHOMUYECKOH 3(h(hEeKTUBHOCTH MHHOBALUY;

B) MapKeTHHI MHHOBAIlMM — UHULMALUS - IPOU3BOACTBO MHHOBAIIMU — OLICH-
Ka SKOHOMUYECKOH 3(P(HEKTUBHOCTH MHHOBAIIMH — AU y31si HHHOBAIIWH;

r) WHunumanus - npous3BOACTBO MHHOBALMM — pEalu3allys HMHHOBALUU —
IPOABMKCHUE WHHOBAIMM - OIIEHKA YKOHOMUYECKOW 3()(PEeKTUBHOCTH MHHOBALIUU
— nuddy3us MHHOBAIIUY;

n) Mannuanys - MapKkeTUHT WHHOBAIlMU - MPOM3BOJCTBO MHHOBAIMU — pea-
JU3aIUsl HHHOBALMM — TPOABI)KCHHE WHHOBALMU - OI[CHKA SKOHOMHYECKOH 3(-
(EeKTUBHOCTH MHHOBALIMK — TU(P (Y31t HHHOBALIMH

3.13 Ompenenuth OUepPeTHOCTH STANIOB PeATM3alUU IPOEKTa:
1) skcrutyaTanuoHHas dasza
2) Hay4IHO — UCCJIEA0BATEIBLCKUE PAOOTHI
3) bopmanuzaus ujaeu
4) onpeneneHne MPUEMOB yIPABICHNS NHHOBAIIUEH
5) OMBITHO — KOHCTPYKTOPCKUE PAOOTHI
6) 3aBeplIeHUE MPOEKTa

3.14 YcraHoBHTE MOCIEI0BATEIILHOCTD 3TANIOB CO3/IaHUS U PeaT3alluMHHO-
WHHOBAI[MOHHOTO MTPOEKTA

a)  HccnenoBaHne MHBECTUIIMOHHBIX BO3MOXKHOCTEH

0) @opmHupoOBaHUE WHBECTUIIMOHHOTO 3aMblia (TIJIaH JEHCTBU)

B)  busnec-muian UIIT

r) [ToaroroBka MPOEKTHON TOKYMEHTALMU

) [ToaroroBKa KOHTPAKTHOM JOKYMEHTALIUU

e)  Okcmuryarauus oObeKTa

k)  CrtpoutenbHO-MOHTaXHbIe paboThl (CMP)

3.15 Kakas cymiecTByeT ociieJoBaTeIbHOCTb CTaAUN )KU3HEHHOTO IIUKJIa cripoca’?
1) 3aposxeHue, 3perocTh, yCKOPEHUE pOCTa, 3aMeJJIEHHE POCTa, 3aTyXaHue
2) 3pemnocTh, 3apOXKACHNE, YCKOPEHHE POCTa, 3aMeIJIEHUE POCTa, 3aTyXaHHue



3) 3apoKaeHUE, YCKOPEHHE POCTa, 3aMEeJICHIE POCTA, 3PEJIOCTh, 3aTyXaHHe

4. BOFZpOCbl Ha ycmaHoeJj/ieHue coomeemcmeust

4.1 YcTraHOBHUTE COOTBETCTBUE MOHATHI MEXKITY COOOM

1. BenuypHas

a). CneuHaHmeyeTca Ha BHCAPCHNUHN HCHUCIIOJIIB30BAHHbBIX IIATCH-

bupma TOB BJIaJ€bI[aAMU TEXHOJOTUM, MPOJABHKCHUH HA PHIHOK JIMLIECHA
31, JOBEIEHUU H300pETEHUM 10 MPOMBIILICHHOM
KOHJULMH, POU3BOJICTBE HEOONBIINX NapTUN U3AEIUN C mocie-
JIYIOIIEW TPOJAYKEH JIULICH3UN
2. 0). IlpencraBisier coOOi BpEeMEHHOE I1I€JIEBO€ OOBEIUHEHUE
HXMHUPUHIOBAs [HAYYHBIX pPAaOOTHUKOB HECKOJIBKMX CMEXKHBIX OTpaciieil HayKd W
bupma TEXHUKH, & TAKKE MEHEIPKEPOB I PEIICHHS] KOHKPETHBIX

HAYYHO-TCXHUYCCKUX WU ITPONU3BOACTBCHHBLIX 3a1a44

3. BHenpeHueckas
dbupma

B). Hpe,Z[CTaBJIHCT coOoi COCOAMHHUTCIBHOC 3BCHO MCKIY
Hay4YHbBIMHA HCCIICAOBAHNsIMU U p33pa60TKaMI/I Hn MCKIAY
HOBOBBCJICHWAMU U ITIPONU3BOJCTBOM

4. [IpopuTtueHTp

r). BpeMeHnHas opraHu3alMOHHAs CTPYKTypa, 3aHsATas pa3padoTH
KOW HAayYHBIX HJICH W TMPEBpAIICHUEM WX B HOBBIC TEXHOJOTHHU U]
MPOAYKTBl U CO3/1aBa€Mble C IIEJbI0 anpodainuu, J0paboTKU U
TOBEACHUS JI0 MPOMBIIICHHON pean3aluu
«PUCKOBBIX» WHHOBAIIUN

4.2 OHpGI[CJII/ITG COOTBCTCTBHC MCTOJ0B pacucTa pa3jIMdHbIX rokasareiieu

1. dakTopHbIi

a) AHaJIU3 BHEIIHEH U BHYTpEeHHEHN cpelibl cucteMbl. IHHOBaIM-
OHHBIN MTPOLIECC — CIIOXKHASI CUCTEMA, OPUEHTUPOBAHHAS HA JI0-
CTHOKEHHE LIeJIeH Pa3BUTHS C YUETOM

AHAOTEHHBIX U K30T'€HHBIX ()aKTOPOB.

2

DO yHKIIMOHAIBHBIN

0) [esTenbHOCTh MEHEKEPA TPEOYET BHICOKOTO TBOPUYECTBA,
rJ1yOOKOM MPOPEeCcCHOHAIIBHON OATOTOBKM U UHTYULIMH, YTO/1E-
I1aeT €€ CXOJIHOM C UCKYCCTBOM.

3. CucreMHbIN

B) Hayka u TeXHMKa paccMaTpUBarOTCS KaK OJIMH U3 BAXKHEUILINX

(haKTOpPOB pa3BUTHUS IKOHOMHUECKOTO IMOTEHIMaja O0IIeCcTBa.
CHmKEeHHUE 3aTpar OLIEHUBACTCS B KAYECTBE PE3ybTara.

4. CUTyallMOHHBIN

r) PernmamentrpoBaHue mpoLeaypHbBIX aCIIEKTOB yIpaBiIeHUs (I10-

TI0EHHSI 00 OTPACIISIX U CIYX)0ax, JOKHOCTHBIE HHCTPYKITUH).

4.3 TnannpoBaHrie MTHHOBAIIMOHHBIX MTPOIIECCOB

1) mpuHIMT THOKOCTHU U 31aCTHY-
HOCTH TIJIAHUPOBAHMS

a) oOecrieuynBaeTCs NPUMEHEHHUEM COBPEMEHHBIX|
MH()OPMAITMOHHBIX TEXHOJOTHH, IPOrPECCHUBHBIX

MPOLIETYp YU METOJI0B OCYLIECTBICHUS
MHHOBAITMOHHBIX MTPOIIECCOB.

WMHHOBAIMU

2) KOMILJIEKCHOCTh TIJIaHUPOBAHUS

0) TpeOyeT AMHAMUYHON PEaKIUy MJIaHOB Ha U3-
MEHEHHUS BHYTPEHHUX U BHEITHUX ()aKTOPOB




3) NpUHIUI HAYYHOUI B) IIpearnoiaraeT paccMaTpuBaTh IUIAHUPOBAHKE
000CHOBAaHHOCTH TIJIAHUPOBAHMS  [KAKTIOCIIEAOBATEIbHBIN TIPOIIECC pa3paboTKH, Jie-

TAJIN3alINH, YTOYHCHWA, BHCCCHUA U3MEHCHUIN U
MMPOAJICHU A IIJIAHOB.

4) TIpuHIKIT HEMPEPHIBHOCTH ') 03HAYaEeT yBSI3KY BCEX pa3pabaThiBaeMbIX HAWH-

HOBAITMOHHOM IIPCAIIPUATHUHN ITIJIAHOB

4.4. B 3aBUCHUMOCTU OT YUYUTHIBAEMBIX PE3YJIbTATOB U 3aTpaT Pa3IMyalOT CIEAYIO-
me Buabl dddexra (Dxonoruyeckuid, IkoHomudeckuid, Pecypcubiii, Hayuno-
texHuueckuit, ConnayibHbIi, DHUHAHCOBBIN)

Bun s¢dexra

(I’aKTOpLI, II0KAa3aTC/In

1. DKOHOMHUYECKHUI

a) Ilokazarenu OTPaAXKaroT BIIMAHUC HHHOBAIIMH HA 00BeM IIpOun3-
BOJCTBA U HOTp€6J'ICHI/I}I TOT'O MJIM MHOT'O B4 PECypcCa

2. HayuHo-
TEXHUYECKUU

0) LLly™m, 351eKTpOMarHuTHOE T0JIEe, OCBEIICHHOCTD (3pUTEHHBIN
KoMmbopT), BuOpanus. [lokazaTenu yuuTbIBatOT BIUSIHUEUHHOBA-
[ Ha OKPYKAIOLIYIO CpeIy

3. ®UHAHCOBBIN

B) PacueT nmokasaresneii 0a3upyeTcsi Ha PUHAHCOBBIX MTOKA3ATEIAX

4. PecypcHblii

r) [lokazaTenu yYuTHIBaIOT B CTOMMOCTHOM BBIPQKEHUH BCE BU-
NBLIPE3YIBTATOB U 3aTpaT, OOYCIOBJICHHBIX peaiu3alueil MHHOBA-
15071

5. CoranbHbIN

I[) HOBI/BHa, IIpOCTOTA, IMOJC3HOCTDb, 3CTCTUIHOCTb, KOMIIAKT-
HOCTDb

6. DKOJIOTHUECKU

e) Iloka3zarenu YUYUTBIBAIOT PC3YJIbTATHI BIIMAHUA I/IHHOBaHI/II‘/JI Ha

UEeJIOBEUECCKUU ITOTECHIINAT

4.5. YcTaHOBHUTE COOTBETCTBHE MEXIY XapaKTEPUCTUKAMHU U TEXHOJIOTHYECKUMU

yKJIaJ1am

1. Pa3BuTHE MUKPOANIEKTPOHUKH, HHPOpMA- [ TEXHOIOIrMYECKUN YKIIa
TUKW, OMOTEXHOJIOTUM, TeHHOW UH)XXEHEPUH,
MCIIOJIb30BAHUE B YIIPABICHUU
VCKYCCTBEHHOI'O MHTEJIEKTA

2. pa3BUTHE MIPOU3BOJICTBA HA OCHOBE [ TEXHOOTHYECKUI YKIIa
[TapOBOTO JBUTATEIIA

3. pa3BUTHE INEKTPOTEXHUKH, XUMHH, [1I TeXHOMOTMYECKUH yKIa]
MEXaHUKN

4. pa3BUTHE TEKCTHJIBHOW MIPOMBIIIUICHHOCTH, |V TEXHOJOTUYECKUN YK
VICII0JIb30BaHUE SHEPTUU BObI

5. KOMIUIEKCHAs MEXaHU3alis U aBToMaTh3a- |V TeXHOJIOTUYECKUHN yKIIa

LIS TIPOU3BOJICTBA HA OCHOBE

Pa3BUTHS SHEPTETUKU, XUMUH,
aJINO3JICKTPOHUKHU.

4.6. YcTaHOBUTE COOTBETCTBUE MEXAY I'pylIiaMyd MHHOBALIMKA U MpU3HAKaMHU Kilac-

cuduxkanuu




1. I'moGanbHbIe, KpyITHOMACIITAOHBIE,JTO-
KaJIbHBIE

A. TexHonOrH4YeCcCKre mapamMmeTphl

2. HpOI[YKTOBI)Ie, TCXHOJIOTHYCCKUC

b. CteneHp paguKaibHOCTH

3. basucHele, ynydiaromniue,
[ICEBJIOMHHOBAIIUHU

B. PactipoctpaneHHOCTH

4. HoBble B Mupe (He UMEIOIIME aHAJIOTOB),
HOBBIC B CTpaHe, HOBBIC B OTPACIH, HOBBIC
TUTST TIPS T PHSITHSI

I". CrenneHb HOBU3HBI

5. Enunnynsie, mupdysnsie

J1. MacmTa6

4.7. YCTaHOBHTE COOTBETCTBHE MCXKOY BUIaMHU I/IHHOBaHI/Iﬁ H UX XapaKTCPUCTHUKA-

MH

1. “HHOBAIIMHU, CBSI3AHHBIE C YACTUYHBIM
VIIYYIIIEHHEM YCTapEBIINX MOKOJICHUHN TeX-
HUKH

bazuchbie (A)

2. KpymHbIE U300pETEHUS, KOTOPhIE CTaHO-
BSITCS OCHOBOM (DOPMUPOBAHUSI HOBBIXITOKO-
IIEHUN TEXHUKHA

Y ayumatonrue (B)

3. Menkue u cpeare n300peTeHus, IPeoo-
najaronire B pazax pacrpocTpaHeHus

U CTaOMJIBHOTO Pa3BUTHS HAYYHO-TEXHUYE-
CKOTO IIMKJIa

[IceBnounnoBarmuu (C)

4.8. YcTaHOBUTE COOTBETCTBHE MEXKY YNPABICHYECKUMH PEIICHUSIMU U HYHKIIH-

SAMHUHWMHHOBAIIMOHHOI'O MCHCIDKMCHTA

OyHKIUN

Y IIpaBlIeHUECKUE PEILICHUS

A.lInanupoBaHue

b.Opranuzanus
0JIb

1. ®OpMUPOBAHHUE TEMATHYECKOTO
m1ana HOKP;

2. Co3gaHne MHHOBAIIMOHHOTO
peIPUITUS

3. YTBepxkIeHHE KaJIeHIapHOTO
rpaduka paboT MO MPOEKTY

4. OnieHka CocTosIHUSL paboT MOMPo-
EKTY

0. [Ipunsitue prHaHCOBOTO TJIaHa

6. YcraHOBIICHHE TIOPSJIKA OIICHKH
TeATEILHOCTH UCIIOJTHUTEIEH

/. OTKpbITHE QUIHaa WIK J0o4Yep-
15051

(bupMbI HTHHOBALIMOHHOT OTIPEIPH-
SATHS

4.9. YcTaHOBUTE COOTBETCTBHE MEX]y MpPHU3HAKAMH TPYNIUPOBKH WHHOBAIIMOH-

B.KouTtp




HBIXOpFaHI/IBaL[I/Iﬁ H UX BUAAMHU

[ Ipu3HaKy TpynnupoBKU

Buisl THHOBAIIMOHHBIX A. Bu
A all A b. Pazmep B.
OpraHu3ainun HOBIIIECTBA .
npeanpustus  FOpuandeckuii
(MHHOBALIUH )
CTaTyc
1. ropuUEeCcKr CaMOCTOSITEbHBIC
Opra"u3anuu
2. MaJIble ”HHOBAIIMOHHBIE
[PEPUSITUS

MHHOBAITUN

3. MHHOBAIIMOHHBIC OPTAHU3AIIHH,
3aHsATHIC pa3pabOTKON Tporiecc-

TEJIbCKHE WHCTUTYTHI U
KOHCTPYKTOPCKHE OI0PO

4. KpyIiHbIE HAyYHO- HCCIIeIOBa-

S. FOPUIUYECKH

HCCAMOCTOATCIbHBICOPTIaHN3 AT

BaI[U

6. UHHOBAIIMOHHBIC OPTaHU3AIIHH,
pa3padaTbIBatOlIMe NPOAYKT- HHHO-

4.10. YcTaHOBHUTE COOTBETCTBHE MCIKAY BBIIIOJIHACMBIMHU ¢)YHKLII/IHMI/I M HalIpaBJIC-
HUAMHUTPYIIIIMPOBKHU IICPCOHAIIA HHHOBaHHOHHOﬁ opraHmu3alnun

A.
Hayunbie
PaOOTHUKH

b. HayuHo- Tex-
HUYECKUHM U Hay4-
HO —
BCIIOMOTaTEIbHBIN
[epCoHa

.
B.
A TMUHU-
[IpousBoICTBE
. CTPaTUBHO-
HHBIN .
XO3AHCTBEH-
MepCOHAI o
HBITIEPCO-
HaJl

1. paboune, obecneurBa-
FOLI[1e IPOU3BOJICTBO MPO-
YK (ONBITHBIX 00pa3-
[[0OB) U

OKa3bIBaIOIINE
POM3BOJCTBEHHBIC YCIYTH

2. pabOTHUKH,
BEITIOJTHSTFOIIIHC
BCIIOMOTATEILHBIC
b yHKITIN

(MaTeHTHBIX CIIYXKO0, CITyKO
HAYyYHO-TEXHUYECKOU
nHbOpPMAIH U T.11.)




3. CenranucThl — HCCe-
TOBATEIH 10 MIPEIMETY UC-
cnenoBanus (pu3nuko — ma-
TEMaTHICCKIM

HayKaM, TeXHUYECKUM,XH1-
MHUYECKUM U T.J.)

4. ciyxaniue, 3aHUMaro-
G
NeIONPON3BOACTBOM, DKC-
MEeUTOPBI, pehepPEHTHI.

S.KOHCTPYKTOPBI, TEXHOJIO-
'Y, MEXaHUKH,UCCIIeI0Ba-
Teu-

HKCIIEPUMEHTATOPbI

6.pabouue, OCyIIeCTBIIS-
FOIITE MOHTAQX, HAJIAJAKY 1
0OcCIy’)KHBaHUE HAYYHOTO
o0opynoBanusi, pabouue
OTIBITHO-
DKCIIEPUMEHTATBHBIX
POM3BOJICTB.

4.11. YcraHOBUTE COOTBETCTBUE MEX]Y IPYNIONA KPUTEPUEB, UCIIOJIb3YEMBIX MPHU
DKCIIEPTU3EMHHOBAIIMOHHBIX IPOEKTOB U UX CYIIIHOCTBHIO

A. Xapakrepusyrot |b. Xapakrepu-

Kpurepun
TPOU3BOJICTBO 3YIOT(hOUHAHCHI

1. cuctema obecriedyeHs] © KOHTPOJISI KAYeCTBA
TOBApOB (YCIIYT)

2. BO3MOKHOCTbH ITPUBJICUYCHUS CPEICTB
roCyAapCTBEHHOTO OOJIKETa

3. HaKJIaJHBIC PACXOIbI

4. NCIOJIb30BaHUE TEXHOJIOTHYSCKOTO
ITOTCHIOMAaJIa

5. BO3MOKHOCTD IIPUBJICUYCHUA CPCIACTB
HAaCCJICHU

6. oOecrieuenre (MHAHCOBBIX TAPAHTHIA

/. NICTIIOJIb30BAHNE TEXHOJIOTHYECKOTO
ITOTCHIOMAJIa

8. BOBMOXXHOCTb IMOJTYUYEHUSI KPETUTOB (B TOM
4uCIIe, 3apyOeIKHbIX )

9. BOBMOKHOCTh HPUBJICYEHUSI NHBECTOPOB (B
TOMYHCIIE, 3apYOCIKHBIX )

10. 3aTpatsl Ha ChIpbE, MAaTEpUAIIbI, TOILIUBO U
HHEPTUIO




4.12. YcTaHOBUTE COOTBETCTBHE MEXKAY TPYIION KPUTEPHUEB, UCIIOIB3YEMBIX MPU
HKCHEPTU3EUHHOBALIMOHHBIX IIPOEKTOB U UX CYIIHOCTHIO

A. XapakTepu3yroTco-

b. Xapakrtepusyrot

Kpurepuu [[1AJIBHO- KOMMEPYECKYIO
HKOHOMUYECKUEPE3yb- PPHEKTUBHOCTD
TaThI MPOEKTa

1. oOecricueHKe 3aHATOCTH HACEICHHS,
OCT JJOXOJIOB HACEJICHUS

2. perieHre aeMorpapuyecKkux npooiem

3. IPUOBUTLHOCTH IIPOCKTA

4. TIOBBIIIICHHE 9KCIIOPTHOI'O NTOTCHIIMAJIA

S. pa3BUTHE NMPOU3BOJICTB, KOCBEHHOCBSI-
3AHHBIX C IPOEKTOM

6. BpeMsi OKyaeMOCTH WHBECTULIMU

7. NICIIOJIb30BAHUE HaYYHO-TCXHHUYICCKOI'O
MMOTCHIIMAJIA PCTHMOHA

8. IUIaTeKHOCTh, (PMHAHCOBAS
YCTOMYHUBOCTD

4.13. YcTaHOBUTE COOTBETCTBHE MEXKIY COJEP)KaHHEM M OCHOBHBIMH HaIlpaBiie-
HUSIMUTOCYJIApCTBEHHOTO (DMHAHCUPOBAaHNS MHHOBALIMOHHOM JI€ITEIbHOCTH

A. [IpuopurerHbie
HaIPaBIICHUS
HTII

b. IleneBbie
O10JPKETHBIC

boHbI

B. bazosoe
(dbrHaHCH-
[pOBaHUE
Hay4HO-
TeXHUYe-
CKOTO TIO-
TeHIIUAaa
CTpaHbBI

1. Akagemuueckast Hayka, BKJIKOYas
BBICIITYIO IITKOJTY

2. Poccuiickuit pona pyHmaMeHTaIbHBIX
HAyYHBIX HCCIICTOBAHUHN

3. ['ocynapcTBeHHbBIC HAYYHBIE IIEHTPHI,
rabopaTopuu

4. @enepalibHbIE MTHHOBAIIMOHHBIE
[TPOIPAMMBI

S. I'ocynapcTBEeHHbBIN T'YMaHUTAPHbBIN
Hay4HbIN (HOHA

6. CoepkaHre YHUKAJIbHBIX OOBEKTOB
OTIBITHO-2KCIIEPUMEHTATHHON Oa3bl

/. MEXIyHApOAHbBIE TPOCKTHI U
[TPOTrpaMMBbl

8. GoHI CONEHCTBUS pa3BUTHIO MAJIbIX
NpeanpusTuil B Hay4Hou chepe




4.14. YcTaHOBUTE COOTBETCTBHE MEXAY UCTOYHUKAMU (PUHAHCUPOBAHUS U YPOB-

HCM (I)I/IHaHCI/IPOBaHI/IH HHHOBaHHOHHOﬁ ACATCIBHOCTHU

. A. YpOBEHb b.
McTounnku (PMHAHCHPOBAHUSI MHHOBAIIMOHHOM
rOCy1apCcTBa U |YpPOBEHD
e TEIbHOCTH
cyObekToB P®  [npenmpusit
st
(opranuza
1005039

I. HpI/I6BIJH>, AMOPTHU3alIUOHHBIC OTUNCICHUS, CTPAXOBLIC
BBITTJIATHI 3@ BOSMCIICHUC Y6BITKOB

2. CpeICTBa TOCYIapCTBEHHOTO OI01KeTa, OI0HKETOB
cyOBekToB PD.

3. TOCyIapCTBEHHBIE MEXKIYHAPOIHBIC 3aiMBI

4. cpencTBa OT NPOJIAXKHU aKIUi, B3HOCHI B YCTaBHBIE
(boHIBI TpeANPUSITUI

5. KOMMEpPYECKUE KPEAUTHI

6. rocyaapCTBCHHEIC 00aur AlIlMOHHBIC 3aMBbI

4.15. YcTaHOBHUTE COOTBETCTBUE MEXKAY OCOOCHHOCTSIMU M KPEAUTHBIM WU JIH-
3MHTOBBIMMEXaHU3MaMH OCYIIIECTBICHHS] HHHOBAIIMOHHBIX MMPOCKTOB

KpenuTHblii JIn3nHTO
OcobeHHOCTH N
MexaHu3M (A) [BbIH
MEXaHU3
M (B)

1. puHaHCOBBIE CPECTBA HANIPABIISIOTCA HA JTIIOOYIO
MPEANPUHAMATEIBCKYIO IeATEILHOCTD

2. KOHTPOJIb 3a LIEJIEBBIM PACXOJOBAaHUEM CPENICTB B MPO-
1[[€CCE UX UCIIOJIb30BAHUSA 3aTPYAHEH U3-3a OTCYTCTBUSA
NIEHCTBEHHBIX HHCTPYMEHTOB KOHTPOJIS

3. hMHAHCOBBIE CPEACTBA HAMIPABIISIFOTCS HA aKTHBU3AIIHIO
[IPOU3BOJICTBEHHOM AEATEIBHOCTH, B OCHOBHOM Ha €€MO-
NIEPHU3ALUIO

4. "apaHTHpPOBaH KOHTPOJIb 32 IEJIEBBIM HUCIIOJIH30BAHUEM
CpEICTB

5. O0opyioBaHME OTpaXkaeTcsl Ha OajlaHCce MPEANPUITHS, Ha
HEro HAYMCISIETCS] aMOPTH3AIHS

6. 060pynoBaHME HE OTpakaeTCs Ha OajaHce MPeaIPHUSITHS,
aMOPTHU3aIUs HE HAYMCIIICTCS

4.16. YcTaHOBUTE COOTBETCTBHE MEXKAY OCHOBHBIMH LEISIMU MHKYOATOPOB, UMe-
IOLMMHUCS BOOIIEMUPOBOM MPAKTUKE M HICTOYHUKAMH WX (PMHAHCUPOBAHUS

| [McTounuku puHancHpoBaHus




[lenn A. Cpencrsa
[POMBIIIUTEHHBIX

(upm

b. CyOcunuu
[PAaBUTEIILCTBA

B. Cpencrea
YHIBEPCUTETOB

Cpenc
[TBA
JacTH
bIX
UTHII.

1. ydyactue B Oyaymiux
ToX0Aax

2. CO31aHHNC HOBBIX pa60qu
MCCT

3. peay3aIus HOBBIX HACH

4. 5JKOHOMHYECKHI pOCT
€rHoHa

5. CO3JJaHuE YUYEeOHOro
OJIMTOHA OM3Heca

4.17. YcraHOBUTE COOTBETCTBUE MEXAY MpU3HAKaAMU KiacCUUKAIMKA U TpyIa-

MUHWHHOBAIINNA

1. IlpogyKTOBBIE, TEXHOJOTUYECKHE

A. TexHONOTMYECKUE TapaMeTPhI

2. ba3ucHele, ynydiiaronue,
[1CEBJIOMHHOBAIIUU

b. Ctenenp paguKaibHOCTH

4.18. YcTaHOBHTE COOTBETCTBUE MEXIY COACpPKAHHEM U BUIOM 3(H(PEeKTOB MHHO-

Ballui

1. YMmensbuienne BbIOPOCOB BPEIHBIX BELIECTB
B OKPY’KAIOIIYIO Cpely U MOBBILIEHUEOE3-
OMACHOCTHU ITPOU3BOJICTBA

DKOHOMHYECKHH (D)

2. DKOHOMMS 32 CUET COKPAILCHHS] BPEMEHH
BBIXOJ1a HA TOBAPHBIM PHIHOK.

Hayuno-texuuueckuii (HT)

3. D dexTuBHOCTD 3aTpart Mo Bcemy

Mapkerunroslii (M)

MHHOBALIMOHHOMY IIUKITY.

4. TToBbIlIeHUE YKCIIa pA0OYNX MECT,
VIIy4IIeHHE CHA0KEHHUSI PETMOHa TOBapaMH U
ycIIyramu.

Dxosiornyeckuit (IK)

5. [TosiBJIeHHE HOBIIIECTB, CIIOCOOCTBYIOIINX
[epEeX01y Ha HOBBIM TEXHOJIOTUYECKAMN YK/,

CouunanbHo-pernoHanbHbli (CP)

4.19. YcraHoBUTE COOTBETCTBHE MEXKIY KPUTEPUSMU OLEHKU 3(P(HEKTUBHOCTU UH-
HOBAIIMOHHOTO MPOEKTA U NOKa3aTesiMu 3 (PEeKTUBHOCTH

1. 6ompme 0 Y11
2. 6ompie 1 BH/I
3. GoJbIlle MAaKCUMaJIBHOW CTaBKH ccyaHoro U]
POILICHTA

4.20 YcTaHOBUTE COOTBETCTBHE MEXIY BHUJIOM U CYIIHOCTBIO MPOTHO3a WHHOBA-




MUOHHOUIEATEILHOCTHA

1. Ilpennonaraet 6oJblyto creneHb HeonpeaeaeHuoctd  [[1. ITaccuBHbIin
BHEIIIHEN Y BHYTPEHHEU
Cpeabl U, OOTBETCTBEHHO, HECKOJIbKOBAPUAHTOB Pa3BUTHS

2. IlpennosiaraeT HEBO3MOKHOCTbD BIMSIHUSIOpTraHU3aluK Ha |A. AKTUBHBIN
BHELIHIOIO CPELY.

3. [IpeanonaraeT BBICOKYIO CTEIIEHb OIIPEACICHHOCTH
BHEIIIHEN U BHYTPEHHEH CPEIbl U, COOTBETCTBEHHO, €MH- [B. BapuaHnTHbI!
CTBEHHBIM BapUaHT PA3BUTHSL.

4. Ilpennonaraet BIUSHUE OpPTraHU3alMHA HABHEIIIHIOO U . uBapuaHTHBIN
BHYTPEHHIOIO Cpey

4.21. CooTHecuTe TPyNIbI MokazaTenei 3 PekTUBHOCTH HHBECTUIIMOHHOTO TIPO-
€KTa C UXOMHUCAHUEM

MMoKa3aTesin KOMMepUYecKoH ((pu- BaTpathl U pe3yabTaThl, CBSI3aHHbIE C peau3ally-
HAHCOBOM ) 3 (HEKTUBHOCTH EHITPOEKTA, BBIXOISIINE 32 MPEEibl MPSIMBIX (Pu-
HAHCOBBIX HHTEPECOB YYaCTHUKOB
MHBECTUILIMOHHOTO MMPOEKTA

oka3aTesnu OI0KETHOM (buHAHCOBBIE MOCIEICTBUS PeATM3aluU IPOEKTa
A PeKTUBHOCTH JUISIETO HEMOCPE/ICTBEHHBIX YYACTHUKOB;
MOKa3aTeId SKOHOMUYECKOMN (bMHaHCOBBIE TIOCIEACTBUS OCYILECTBIEHUS MIPO-
A pexTuBHOCTH exTais GeaepatbHOTO, PETHOHAIBHOTO WU
MECTHOTO
OroKeTa

Illkana ouenusanus pe3yibmamos mMeCMupo8aHus: B COOTBETCTBUU C
JEHCTBYIOLIEH B YHUBEPCHUTETE OaNIbHO-PEUTHHIOBOM CHCTEMOW OLIEHUBAHUE pe-
3yJbTaTOB MPOMEKYTOYHOM aTTecTalli 00y4YaroIIMXCs OCYIIECTBISIETCS B paMKax
100-6anmipHOM MIKANBI, TPH TOM MaKCHUMAaJbHBIA Oalll M0 MPOMEKYTOYHOU aTTe-
CTalMu 00yYaroIuXcs Mo o4Hou hopMe oOyueHus cocrapisieT 36 0aoB, Mo o4-
HO-3204YHOU U 3a04HOM Popmam oO0ydeHus: — 60 6amioB (YCTAaHOBIEHO MOJIOKEHU-
em I102.016).

MakcumanbHblid 0ajul 32 TECTUPOBAHUE MPEACTABISIET COOOM Pa3HOCTh JBYX
Yrcesl: MaKCUMaJIbHOIO Oalljia 1Mo MpOMEXYTOYHOM aTTecTalMu Juis JaHHOU ¢op-
MbI 00yuenus (36 wim 60) 1 MakcuMaIbHOTO Oajuia 3a perieHrue KOMIETEHTHOCT-
HO-OPUEHTHPOBAHHOM 3a7a4u (6).

bann, nonydyeHHslit 00y4arommMces 3a TECTUPOBAHUE, CYMMHpYeETCs ¢ Oaj-
JIOM, BBICTaBJIEHHBIM €MY 3a pelleHHe KOMIETEeHTHOCTHO-OPUEHTUPOBAHHOM 3aj1a-
qH.

OO6mwmit 6amn Mo MPOMEXYTOYHOM aTTECTAllMM CYMMHpYETCsl ¢ Oaiiamu,
MOJIY4YeHHBIMU 00YYaIOIMMCS 110 Pe3yJIbTaTaM TEKYLIEro KOHTPOJI YCIIEBAEMOCTH



B T€UCHUE CEMECTPa; CyMMa 0auIOB MEPEBOJAUTCS B OIEHKY MO JTUXOTOMUYECKON
IIKaJie CIeayoIM 00pa3oM (IPUBECTH OJIHY U3 JIBYX HHUIKECISTYIOUIUX Ta0JIHIL):
CootBerctBre 100-0a/UTbHON U TUXOTOMHUYECKOM IIKAI

Cymma 6aitoB o 100-6aibHOM 1IKasne

O11eHKa 110 JUXOTOMUYECKOH IIKaJIE

85-100

OTJIMYHO

70-84 XOpOIIO
50-69 yJIOBJIETBOPUTEIIHHO
49 u mMeHee HEY/IOBJICTBOPHUTEIHEHO

Kpumepuu oyenueanus pe3yibmamoe mecmupoeanus:
Kaxnapiit Borpoc (3a/1aHue) B TECTOBOM (opMe OIICHUBAETCS 0 JUXOTOMHU-
YeCKOM IIIKaJIe: BBITIOJIHEHO — 2 0aJ1j1a, He BEINOJHEHO — () 0aJ1710B.




2.3 KOMIIETEHTHOCTHO-OPHEHTHPOBAHHBIE 3A/[AYH (npou3eoo-
cmeenHnble (Ul CumyayuorHvle) 3a0auu u (uiu) Kelc-3aoayu)

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 1
WNHuBecTUIIMOHHAs KOMIAHUS MOJy4Ynsia JJisi PacCCMOTPEHUS HECKOJIbKO MHHOBAIH-

OHHBIX MPOoeKTOB (Tabin). CrnenyeT BeIOpaTh M3 HUX Hanbosee dPPEeKTUBHBIC MO
kputeputo NPV ucxons u3 6romkera 80 miH. pyo.

[Ipoekt | TpeOyemble WHBECTUIMHU, ThIC. | [IpuBeIeHHBIE MOCTYILICHUS, ThIC.
pyo. pyo.
1 10000 24000
2 30000 80000
3 30000 36000
4 15000 19000
5 60000 70000
6 12000 17500

Komnemenmnocmuo-opuenmupogannas 3adaya Ne 2. VIHBeCTUIIMOHHAST KOMITAHUSI
MOJIyYHJIa JIJI PACCMOTPEHUSI HECKOJIbKO MHHOBAIIMOHHBIX MPOEKTOB (Tabn.). Cie-
JyeT BeIOpaTh U3 HUX Haubosee a3 dexTuBHbIe (110 UHACKCY MpUObUIbHOCTH). Pac-
cuntath NPV rpynmbl BHIOpaHHBIX MPOEKTOB UCx0 1 U3 Orokera 150 Thic.

TpeOyemble HMHBECTHIUH, ThIC. | [[prBeeHHBIC MOCTYIICHHUS, THIC.

[Tpoekr | pyO. pyoO.

1 80000 90000
2 50000 10000
3 25000 26000
4 10000 10900
5 75000 10500
6 55000 70000

Komnemenmnocmmuo-opuenmuposannas 3adaua Ne 3. VIHBeCTUIIMOHHAS KOMITaHUS
MOJIy4HJIa JJI1 PACCMOTPEHHUS HECKOJIbKO MHHOBALMOHHBIX MpoeKToB (Tadi.) Cie-
nyeT BbIOpaTh U3 HUX HaubOosee r¢dexTuBHbIe (0 UHAECKCY NpUObUIbHOCTH). Pac-
cuntatb NPV rpynmsl BIOpaTh NPOEKTOB UCXOs U3 OroxeTa 210 ThIC.

[Tpoekt | TpeOyemble WHBECTHIMH, ThIC. | [IpuBeICHHBIC MOCTYIJICHUSI, THIC.
pyo. pyo.
1 48000 49000
2 70000 30000
3 25000 26000
4 50000 55900
3) 85000 99500
6 55000 70000




Komnemenmnocmuo-opuenmuposannasn 3aoaua Ne 4. B HUOKP Bnoxumu 300
T.p. Ha 3 roxa. OnpenenuTh HAPALICHHYIO CyMMy OpH cTaBke 21% npu Hauwucie-
HUU TIPOLIEHTOB:

5. Exeronno

6. Ilo momyroausm

7. TloxBapTayibHO

8. HemnpepriBHO

Komnemenmnocmno-opuenmupoeannas 3aoaqua Ne 5. Ha peanuzanuio MHHOBaLU-
OHHOTO MPOEKTa OpraHu3alus IIaHupoBaia notpatuth 80 ThIC. pyo., a (hakTHUe-
CKH ObUIO TOTpadeHo 69 ThIC. py0d. MHBECTULMOHHBIX cpeacTs. [lmanupyemas ce-
0€CTOMMOCTh MPOU3BOJCTBA U peAM3allud MHHOBALMOHHOW MPOIYKIUHU JTOJKHA
ObL1a cocTaBUTh 12 ThIC. pyO., a dakTHUecku coctaBmwia 12,5 Teic. pyo. Onpene-
JUTH MOKA3aTeau MPOU3BOJCTBEHHOTO pecypcocOepekeHuss U pacxoja MHBECTH-
LIUOHHBIX CPEJICTB.

Komnemenmnocmuo-opuenmupogannasn 3aoaua Ne 6. Onpenenuth Moka3aTeib
KBaIM(UKALIMM HAyYHbIX KaJpoB, €CIM M3BECTHO, 4YTO OOBEM OINBITHO-
KOHCTPYKTOPCKUX pa0OT, BBIMOJIHEHHBIX CUIIAMU MPEANPUATHS 0€3 NPUBICUECHHBIX
CTOPOHHUX OpraHU3alMi, cocTaBisieT 16 ThIC. pyO., a (PaKTUUECKU BBIMOJTHEHHBIH
00BEM ONBITHO-KOHCTPYKTOPCKUX padoT paBeH 13, 6 Thic. pyo.

Komnemenmnocmuo-opuenmuposannasn 3aoaua Ne 7. Ilnanupyemsiii o0beM Tpo-
JakK MHHOBALlMOHHOW NpoAyKuuu paBeH 48 Teic. py0. dDakTuyeckuili 00beM Mpo-
Jax coctaBui 53 Thic. py0. Uucras npuObUIb, MOJYyUYEHHAs! 32 CUET peaiu3aluu
WHHOBAIMOHHOW TiponyKuuu 71,4 TeIC. py0., a 0OIIMII pa3Mep YMCTOM MPUOBLITU
MOJyYEHHOW NpEeanpUsITHUEM NpU peaiau3anuu Bced npoaykuuu 98,3 Twic. pyo.
Heobxoaumo omnpenenuTs MoKa3aTelu UCIOJIHEHUS MapKETUHTOBBIX MPOTHO30B U
pPE3yJABTaTUBHOCTU MHHOBAIIMOHHOTO Pa3BUTHSI.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 8. Ha peanuszanuio MHHOBALIU-
OHHOT'O MPOEKTa MPEANPHUATHs IIIaHuPoBaHO u3pacxonoBathk 100000 ThIC. pYoO., a
daxtuyecku uzpacxoaoaHo 91000 Teic. pyO. [Inanupyemasi cebecTOUMOCTh MPO-
M3BOJICTBA U peaM3aluy NMPOAYKIMH AokHA Obuia coctaButh 21000 ThIC. pyO., a
daxtuyecku coctaBuia 23800 Teic. py0. OmnpenenuTh MOKa3aTeld MPOU3BOI-
CTBEHHOTO pecypcocOepeKeHus pacxoaa MHBECTUI[UOHHBIX CPEJICTB.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 9. OnpenenuTs 3aTpaThbl Ha pe-
aNU3alMI0 CTPATETUid MHHOBALIMOHHOTO Pa3BUTHUS MPEANPUSTUS HA HUCCIEIOBaA-
TEJIHCKOM JTare MpH pa3paboTKe HOBOM TEXHOJIOTHH, €CJIM U3BECTHO, YTO PACXObI
CBSI3aHHBIC C Pa3pabOTKONW HOBOW TEXHOJIOTMH COCTaBWIHM 93 ThIC. pyO., 3aTpaThl
Ha omiaty Tpyaa — 12 Teic. py0., OTYUCIEHUS €IUHOTO COIMAIILHOTO Hajora u
CTPaxOBBIX B3HOCOB HECYACTHBIX CIy4aeB Ha MPOU3BOACTBE — 5,8 ThIC. pyO., aMmop-
TU3aIMOHHbBIE oTuncaeHus — 10 Teic. py0., HaKJIaHbBIE pacxobl - 37,2 ThIC. PyO.



Komnemenmnocmuo-opuenmuposannasn 3aoaua Ne 10. Onpenenutb o0 pas-
Mep 3aTpaT Ha peaM3alfi0 CTPATErMH WHHOBAIMOHHOTO Pa3BUTUS TPEIIPUITUS
npu pa3paboTKe YIyYIIAIoNed TEXHOJIOTHH, €CIIH M3BECTHO, YTO 3aTpaThl HA HC-
CIIEJIOBATEIILCKOM dTane paBHBI 31 ThIC. py0d, HA KOHCTPYKTUBHOM — 57 ThIC. pyo0.,
KOHIIENTYaATbHOM — 95 ThIC. pyO0., HA AUCTPUOYTUBHOM — 73 THIC. PYO.

Komnemenmnocmmuo-opuenmuposannasn 3aoaua Ne 11. Onpeaenuts 3aTpaThl Ha
peanm3aIio CTpaTeruii MHHOBAITMOHHOTO Pa3BUTHS MPEANPHUATHS HA KOHCTPYK-
TUBHOM JTarie Mpu pa3paboTKe YIydIIaroiieil TEXHOJIOTHH, €CIM H3BECTHO, YTO
pacxojibl, CBSI3aHHBIE C CO3JJaHUEM MPOMBIIIUIEHHOTO 00pa3ia, coctaBuiu 127 ThiC.
pyO0., 3aTpaThl Ha OMIATy Tpynaa - 15 Teic. py0., OTUYHUCICHUS €IUHOTO COLIMAIBHO-
ro HaJora ¥ CTPaxOBBIX B3HOCOB OT HECUACTHBIX CIy4aeB Ha MPOU3BOACTBE — 7,2
TBIC.pY0., aMOPTHU3AIIMOHHBIC OTUMCICHHS — 12,5 THIC. py0., HAKJIATHBIC PACXOJIBI —
46,9 ThIC. PYO.

Komnemenmnocmuo-opuenmupogannasn 3adaua Ne 12. Onpenenuts oOuui pas-
Mep 3aTpaT Ha peaju3alyi0 CTPaTernd MHHOBALMOHHOIO Pa3BUTHUS MPEAIPHUITHSL
pu pa3paboTKe HOBOM TEXHOJOIMH, €CIIM U3BECTHO, UTO 3aTPaThl UCCIIEI0BATENb-
CKOM 9Tare coctaBuiiu 81 Thic. pyO., Ha KOHCTPYKTUBHOM - 143 ThIC. py0. Ha KOH-
HENTyaJIbHOM - 257 ThIC., py0. pacxonpl, CBSI3aHHbIE C (POPMUPOBAHUEM HOBOIO
pBIHKA paBHbI 233 ThIC. py0., 3aTpaThl HA OIJIaTy TpyAa - 31 Teic. py0., oTUUCIHe-
HUS €IMHOTO COLIMAIbHO HAJIOTa W CTPAXOBBIX B3HOCOB OT HECYACTHBIX CIIyYaeB
Ha MPOMU3BOJCTBE - 14,5 ThIC. py0. aMOPTU3aLIMOHHBIE OTYHUCIEHUA - 27 ThIC. pyo.,
HaKJIaJHbIe pacxobl - 96,7 ThIC. pyo.

Komnemenmnocmno-opuenmupoeannas 3adaua Ne 13. Paccuuraiite nomo 3atpat
KQKJI0M KOMaHJIbI B 3aTpaTax (PMHAHCOBO MPOMBINIJICHHOMN TPYIIIBI, €CIIH 3aTPaThI
Bceit DI cocrabnsroT 10338 Thic. py0. JlaHHbIC IPUBEACHBI B TAOJHIIE.

Homep koMaHabI 1 2 3

3aTpaTbl KOMaH/ bl 3511 3920 2907
(TBIC. PYO.)

Komnemenmnocmuo-opuenmuposannasn 3aoava Ne 14. Paccuutaiite mokaszaTeib
B3auMOJielcTBUS. JlaHHBIE IPEeICTaBICHBI B TAOJIHIIE.

Howmep npennpusitus 1 2 3 4

Uwucras npuObLTH
npeanpuaTust (MJTH. 45 32 51 29

py0.)

Banosble akTHBEI
npeanpuaTust (MJH. 90 60 80 70

py0.)




HuTerpanbhas 3¢ (HeKTUBHOCTh TEXHOJIOTUYECKOM 11emoukH paBHa 0,6.

Komnemenmnocmno-opuenmuposannasn 3adaua Ne 15. Paccuuraiite 3¢ dekTuB-
HOCTh BCEH (PMHAHCOBO-TIPOMBINIICHHON Tpynmbl. [laHHBIC MpencTaBieHbl B Tao-
JMIIC.

Howmep TLI 1 2 3 4
Yucras  mpu-|211 305 190 178
obu1h TLI

Yucras npubObLIb, MOJMydeHHas ynpasistome komnanuend OIII npu pazmenieHun
CBOOOJIHBI? JIEHEKHBIX CPEACTB, cocTaBiigeT 310 MiH. py0., BasioBbie akTuBbl DI
- 1380 muH. py0., 3aTpaTh Ha coaepkaHue ynpaBiaeHueckoro ammapara OIII" - 530
MJIH. pyO.

Komnemenmnocmuo-opuenmuposanuas 3aoaua Ne 16. Y gupmsl umeercs 30 Toic.,
akuuii. CTOUMOCTh aKIMi KOMIIAaHUU Ha pbIHKE 4 pyO., CTOMMOCTh aKUui (pUpPMBI
Ha peiHKE 6 py0. KoMmanus npeasaraet akiipoHepaM (pUpMbl BBIKYIIHTh UX aKLIUU
¢ npemuer B 50% K pblHOYHOM LieHe. OnpenennTh HEeHy NOKYIIKH KOMITAaHUEN aK-
uuii pupmbl. Kakoe KOJMYECTBO aKIMi JTOJKHA JOMOIHUTENIBHO BBITYCTUTh KOM-
naHus 171 OOMEeHa CBOMX aKIMM Ha akUUU (GUPMBI.

Komnemenmnocmuo-opuenmupogannas 3adava Ne 17. I'ogoBast urctasi mpuObLIb
¢bupmer 10,08 miH., py0. CtaBka peduHaHCUpOBaHHS (CTaBKa OAHKOBCKOTO MPO-
1eHTa 3a kpeauT) 28% roaosbix. CTOUMOCTH akTUBOB (hupMbl 25 mitH. py0. Omnpe-
JEUTh IEHY (PUPMBI.

Komnemenmnocmuo-opuenmuposannasn 3aoava Ne 18. @upma Obuta KymieHa 3a
20 maH. py0. CobcTBeHHbIN KanuTan Gupmsl 13,5 mj py6. CTOMMOCTh OCHOBHBIX
GboHI0B PUPMBI, YYTEHHBIX B OyXTaJITEpCKOM OanaHce, COCTaBiisia MiIH. pyo. [Tpu
MIEPEOIICHKE OCHOBHBIX (DOHIOB MO PHIHOYHBIM I[€HAM WX pacdeTHas CTOUMOCTH
coctaBuia 4,5 MitH. py0. OnpenenuTs CTOUMOCTb T'y-BUJUIa (YCIOBHASI CTOUMOCTh
UMUJIKA €€ JIEJIOBBIX CBsI3€M) WM JAPYTUMU CIIOBaMH JCHEKHYIO OLIEHKY Hemare-
pHAJIbHBIX aKTHBOB.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 19. Onpenenuts 1ieHy Gpupmsl,
€CJIM M3BECTHO, YTO CTOMMOCTb €€ aKTHBOB 72 MIH.pyO. py0. ['omoBas umcras
npuobLTh Gupmbl 54,31 muH. py6. CraBka peduHaHCUpOBaHMS (CTaBKa OaHKOB-
CKOr0 MpoleHTa 3a Kpeaut) 15% rooBbIX.

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 20. Ha ocyiiecTBieHue UHHO-
BalIMOHHOTO MpoeKTa npeanpusitue oepet B 6anke 50 Thic. py0.Ha 2 roaa mo npo-
ctoii ctaBke 34%. CKOJIbKO OpraHuzaiusi J0JbKHA OyAeT BEpHYTh uepe3 T'oj U B
KOHIIe cpoka. KakuMm Oyner noxo OaHka.



Komnemenmnocmno-opuenmuposannasn 3aoaua Ne 21. Opranuszanuu BbIJIaH Kpe-
auT 70 T.p. Ha 7 MECSIIEB C €KEMECSYHBIM HAYMCIICHUEM MPOLIEHTOB 1101 45 % ro-
noBbIX. OnpeaenuTh CyMMY J0JITa MPEANPUATHS B KOHIIE KaXI0ro mMecsia (exe-
MECSIYHBIC BBIIIATHI OCYIIECTBIISIOTCS MTOCTOSTHHO B PABHBIX KOJIMYECTBAX ).

Komnemenmnocmno-opuenmupoeannas 3adaua Ne 22. IlepBoHavasibHasi BIOXKEH-
Hasg CyMMa B MHHOBAlMOHHBIM mpoekT paBHa 200 Thic. py0. Onpenenuts Hapa-
HICHHYIO CyMMY 4Yepe3. 5 JeT MPH HCIOJb30BAHUM MPOCTOM U CIOXKHOW CTaBOK
MPOIIEHTOB B pazmepe 18% ronoBbix. PemuTh Takke sl CydaeB, KOrja CI0KHbIC
MIPOIICHTHI HAYHUCIISIOTCS TI0 TTOTYTOIUSIM, TIOKBaPTAIBHO.

Komnemenmnocmno-opuenmupogannas 3aoaua Ne 23. Kakyio cymMmy HODKEH
BHECTH MHBECTOP B "MHHOBALIMOHHBIN MTPOEKT MO MPOCTOil cTaBke 35%, 4TOOBI Ue-
pe3 3 rona nosyuuts 400 T. p.

Komnemenmnocmuo-opuenmupogannasn 3adava Ne 24. Jlna nokynku o0opyaoBa-
HUS TPEANPUATHIO BbIAaH KpeauT S0 T.p. Ha 5 MecsIeB -eKeMECTYHbIM HAaYUCIIe-
HueM nponeHToH 1moa 30 % romoBbix. OnpenenuTs CyMMY JIOAT TPEINPUSTUS B
KOHIIE KaXJOTO Mecsla (€XKEMECSYHBbIC BBIILJIATHI OCYIIECTBISIOTCS MOCTOSHHO
PaBHBIX KOJIMYECTBAX).

Komnemenmnocmno-opuenmuposannas 3adaua Ne 25. B HUOKP Bnoxumu 300 T.
p. Ha 3 roma. OnpenenuTe HAPAIICHHYIO CyMMY CHOXHOW cTaBke 21 % mnpu
HAYUCJICHUU MPOIEHTOB:

a) €XKEeroaHo;

0) 10 MOJYTOAUSIM;

B) ITIOKBapTaJIbHO.

Komnemenmnocmuo-opuenmuposanuas 3aoaua Ne 26. UIHHOBaIMOHHAsT KOMITAaHUS
pa3paboTasia HOBbI BUTAMHH, CTUMYJIUPYIOUINI TBOPUECKYIO aKTUBHOCTh IEPCO-
Haja. 3aTpaThl Ha MPOBEJICHNE HCCIEIOBAaHUI U UCIIBITAHUI ITpenapara COCTaBUIIN
20 teIC. py0. K mpenapaty nposiBuin uHTEpecC ABe (apMaleBTUUECKUE KOMITaHUU.
OHU TOTOBBI KYIUTh CHIPHE JIJIs1 Tpou3BOACTBA BUuTamuHa 3a 40 Thic. pyo. Cele-
CTOMMOCTb ChIpbs JJi1 (UpMbI-UHHOBaTOpa coctaBUT 10 Thic. py0. BeposarHocTth
TOT0, YTO KOMITAHUM KYIISIT WJIM HE KYTIST ChIpbe, oquHakoBa: 50:50.

Matpuiia BO3MOXKHBIX pe3yJbTaTOB MHHOBAIIMOHHOW J€ATEIBbHOCTH, ThIC. PYO.

Crparerus 1-ii komnanuu

Kymur He kynut
Crparerus 2-1  |Kynut +40 +10
KOMITaHUH He xynut +10 -20

OnpenenuTs 0KUIaeMblid JOXOJ OT MHHOBAIIUU U MOKA3aTeNH, XapaKTEPU3YIOIINE
PUCK.



Komnemenmnocmuo-opuenmuposannas 3aoaua Ne 27. Ilpu n3yueHun CTaTUCTUKH
OCBOEHUS HOBOM MPOAYKLNHU OBLIM MOJIYYEHBI CIEAYIOLIUE TaHHBIE:

['pynmer - mipoek-|Cpennsisa: cymma uHBe-|Hucmo npoekToB [Yucio Heyaay
TOB CTHUIIUH, THIC. PYO.

| 240 12 2

I 400 8 1

OnpenenuTh Mepy pUCKa Kak HauboJiee 05KU1aeMbIii HEraTUBHBINA PE3yJbTaT.

Komnemenmnocmuno-opuenmuposannas 3adaua Ne 28. IlpeasaputenbHas oLEeHKa
pPEe3yJabTaTOB MHHOBAIMOHHOI'O MPOEKTa CO3/1aHMUS KOHCAITHHIOBOIO MOJApa3Jeiie-
HUS ayJUTOPCKOW KOMIIAaHUU IOKa3aja, 4To HauboJyiee 0KUIAEMBbII JOXO OT 3TOH
uHHOBaMu coctaButT 700 ThIC. pyO., HO TOYHOCTh PACYETOB (CTAHIAPTHOE OTKIO-
HeHHe, KojiebmeMocTs) coctaBisieT 40%..

OnpenenuTe Mepy pUCKa Kak IMECCUMUCTUYECKYIO OLIEHKY BO3MOYKHOI'O PE3YJIbTa-
Ta.

Komnemenmnocmuo-opuenmuposannasn 3adaua Ne 29. Ilpu oCcBOEHHWH HOBOTO
MPOJIYKTa OBLIU MOJYYEHBI CIETYIONIUE TaHHbIE:

['pynmber - mipoek-|Cpennsisa: cymma uHBe-|Huceno npoekToB [Yucno Heyaay
TOB CTULUH, THIC. pyO.

I 250 7 3

I 600 13 4

OnpenenuTs Mepy pUCKa Kak HanboJee 05KUIaeMblil TUTAHOBBIN pe3yibTarT.

Komnemenmunocmno-opuenmuposannasn 3aoawa Ne 30. IInanupyercs HadaTh op-
TaHW3aIHIO0 MTPOU3BOACTBA COBEPIICHHO HOBOTO KjIacca dJCKTPOTPOBOAAIINX TIIC-
HOYHBIX KOMIO3UIIMOHHBIX MaTepuaioB. Marepuan OTHOCUTCS K KJIaccy IJICHOY-
HBIX KOMITO3UIIMOHHBIX MATEPHAIIOB C YHUKAJIbHBIM COUYETAaHHEM BBICOKOM COpPO-
IIMOHHOM CIIOCOOHOCTH M HHU3KOTO DJIEKTPUYECKOTO COMPOTHBICHUS. Bricokas
AJIEKTPOIIPOBOJIMMOCTh MaTepuaja CrocoOHa PE3KO MOBBICUTH H30MPATEIHHOCTH
COpOLIMH, PETYIUPOBATH CKOPOCTh COPOIMU M JAeCOPOLHH, YTO HEOOXOIUMO TPH
CO3JIaHUH MaTepUAIOB MHOTOPA30BOT0 UCMOb30BaHus. O0JacTH  MPUMEHEHUS:
TIPOMBITIUICHHOCTh, MEAUITMHA ¥ OWOJIOTHSI.

1.1. ITo mpuyrHE BO3HUKHOBEHHMS IaHHASI HHHOBAIIHS SBJISICTCS:

a) peaKTUBHOW;

0) cTpaTeruyecKou.

1.2. JlanHas UHHOBALIUS ABJISETCS:

a) IPOLIECCHOM;

0) MPOAYKTOBOMA.

1.3. Tlo xapakTepy yI0BIETBOPSIEMBIX TOTPEOHOCTEW MHHOBAIIHS SIBIISICTCSI:

a) OPUEHTUPOBAHHOMN Ha CYIIECTBYIOIINE MOTPEOHOCTH;




0) opueHTHUPOBAHHOW HA (OPMUPOBAHKE HOBBIX MOTPEOHOCTEH.

Komnemenmnocmno-opuenmupoeannasn 3adaua Ne 31. HanaxuBaercs mpou3Bo/I-
CTBO aMOp(HBIX (OBICTPO3aKaJICHHBIX) MPUIIOEB MPEIHa3HAYCHHbBIX JJI TAalKU O]1-
HOPOJHBIX U PAa3HOPOAHBIX HEPA3bEMHBIX COCIMHEHMI: MeTaa — MeTall, MeTall —
KepaMuKa, MeTaj — CTEKJI0, KepaMuKka — kepaMuka. OJJHO U3 OCHOBHBIX Hampasiie-
HUM MCIOJIb30BaHUSI — 3aMeHa cepedpocoaepxamux npunoes. [loTpedurensmu
(CyIIeCTBYIOIUE WM TOTEHITUATBHBIC) MOTYT OBITh: JJEKTPOTEXHUYECKAs U pa-
JTUOTEXHUYECKAs] TPOMBIIIICHHOCTh, MAIIMHOCTPOUTEIBLHBIE TPEANPUATHS, Ma-
CTEpPCKHE O METAIIIO00pPabOTKE, PEMOHTY O0OpYJIOBaHMS, IOBEIUPHBIE MacTep-
CKHE.

1.1. ITo obmactv mpuMeHEHUS JaHHAS UHHOBAITUS SBIISCTCS:

a) YIpaBJICHUYECKOH,

0) opraHu3alMoOHHOM;

B) COLIMAJILHOM

I') IPOMBIIUICHHOM.

1.2. lanHas UHHOBALIUS ABJISETCS:

a) MPOTYKTOBOM;

0) MPOIECCHOM.

1.3. Ilo s pexTnBHOCTH MHHOBAIIMI JaHHAS UHHOBAIUS SIBIIACTCS:

a) SKOHOMHYECKOI;

0) coruaabHOM;

B) PKOJIOTHYECKOM;

') UHTETPaJIbHOU

Komnemenmnocmno-opuenmuposannasn 3aoaua Ne 32. banku BcE akTUBHEE 3aMe-
HSIOT CYIIECTBYIOIIHME TJIACTUKOBBIE KAPThl ¢ MAarHUTHOW MOJIOCOM Ha YHIIOBBIC.
Wx npeumytiecTBa 04eBUAHBI. UMMOBas KapTa — 3TO MJIACTUKOBAs KapTa cO BCTPO-
E€HHBIM B HE€ MUKPOIPOILIECCOPOM (YUTIOM), KOTOPBIM (DYHKIITMOHUPYET KaK MUHU-
KoMmIibtoTep. [losiBieHne uuma crnocoOHO paguKabHO WM3MEHUTH BCIO CHUCTEMY
IJIaTeXeu Mo KapTaMm, Ha HEM MOXKHO pasmemarh B 80 pa3 Oonbiine nHdopmauu,
4YeM Ha MarHUTHOM TOJIOCE TUIACTUKOBBIX KapT. CyIecTBYeT BO3MOKHOCTh OJHO-
BPEMEHHOTO MIPUMEHEHUSI Cpa3y HECKOJIbKUX MPHUIIOKEHHUH (MporpaMM) Ha OJIHOM
Kapre. B oTinune oT KapT ¢ MarHUTHOM MOJIOCOI YMIOBBIE MOTYT 00padaThiBaTh U
COXpaHATh AaHHbIe. OHU 3alUINA0T WHHOPMAIIMIO JAepKaTelsd KapThl OT HECaHK-
IIMOHUPOBAHHOTO HCITOIh30BaHUs. UHMITOBBIE KapThl MHOTO(DYHKIIMOHAIBHBI: OHU
OJTHOBPEMEHHO 3aMEHSIIOT MAaclopT, MPOE3AHON OWIIET, HAa HUX XPaHATCS BCE JIaH-
HBIE 110 MEULIMHCKON CTPaXOBKE.

3.1. [To mpuyrHEe BOSHUKHOBEHUS JaHHAS WHHOBAITUS SBIISICTCS:

a) peaKTUBHOW;

0) cTpaTernyecKom.

3.2. Tlo mpeameTy u chepe NpuiIoKeHUS TaHHAS] HHHOBAIIHS SBIISCTCS:

a) TIPOIECCHOI;

0) MPOTyKTOBOM.



3.3. Ilo xapakTepy yIOBJIETBOPSEMBIX MOTPEOHOCTEH /TaHHAS WHHOBAIIHS SIBIISCT-
csl:

a) OPMEHTUPOBAHHON Ha ()OPMUPOBAHUE HOBBIX MOTPEOHOCTEH; O) OPUECHTUPOBAH-
HOI Ha CyIIECTBYIOIINE NOTPEOHOCTH

Ilpouszsoocmeennas 3a0aua Ne 33. Ilpu npoBeIeHUH UCCIEIOBAHUS HOBOTO IMPO-
JIyKTa MOJIy4Y€HbI JaHHbIE, TPUBEJACHHBIEC B TAOJIUIIE.

CpenHss cymma
['pymma BKJIAJ0B, 3aTpar, Hucno npoekToB Uucno Heynau
[POEKTOB BJIO>KEHUM, THIC.

py©.
1 180 8 P

178 10

230 3) 1

OnpenenuTs Mepy pUCKa Kak HanboJee 0KUIaeMbI TIJIaHOBBIN Pe3yibTarT.

Komnemenmnocmuo-opuenmupoeannas 3adaua Ne 33 «Onvtm co30anus uHHO6A-
YUOHHBIX NPOOYKMO08)

Bxoa kxonem

VY 3amecturens pykooautens dDenepalbHON aHTUMOHONOJBHOM CITyKObI
Anpnpes KamesapoBa 27 npeTeH3uil K pocCuiickuM purennepaMm. Cpeln HUX B3H-
MaHUe IUIaThI 32 BXOJ B CETh, 34 PACIIMPEHUE aCCOPTUMEHTA B Mara3suHe, 3a apeH-
Zy TIOJIOK B TOPTOBOM 3aJI€ U JJaXKe 34 MOTEPU OT KPaXX B Mara3uHax.

Anpnpen KameBapoB HE OJMHOK: BO BCEM MUPE Y JIFOAEH MHOTO NPETEH3UN K
puteiiepaM, 0COOCHHO €ClM 3TU JIIOJU — MPOU3BOJUTENN TOBAapOB. MUTHHIU
npoTtecTa, cyAeOHble pa30upaTenbCTBa, CTaThU C AyLIEPa3qUPAIOIIMMU MOAPOOHO-
CTSIMU Kpaxa 4eJIOBEYECKHUX Cylaed — 3TO He XpOHUKa paszopeHus Enron wmm
FOKOCa, a nexypHas moBeCTKa JHS B HOBOCTSIX O CETEBOM PUTEMIIE.

busnec cereil cunTaercs 4yTh JIM HE TJIABHOM YIPO30M TPOU3BOAUTENIO, XOTS
co0JIa3H MOJIyYUTh JOCTYNl K OrpPOMHOM ayAUTOpPHM MAJii CO3JaTeled TOBapoOB
CJIMLIKOM BEJHUK — U OOJIBIIMHCTBO FOTOBO, HEHABUJS CETH, UATH Ha COTPYIIHU-
4eCcTBO ¢ HUMHU. HaBepHoe, M03TOMy OTKa3 aMEpUKaHCKOIO IIPOU3BOIUTENS Ia30-
Hokocwitok Ixuma Batiepa ot nponax cBoeit mpoaykuuu B Wal-Mart ctanoButcst
cOOBITHEM Ce30Ha U TeMol cTtaThu B Fast Company.

[Io cyt OTHOLIECHHUS MPOU3BOJUTENEH U PUTEHUIIEPOB HAIIOMHHAIOT OTHO-
HIEHUA U3JaTelIed pOMAaHOB U UX aBTOPOB. Kak u u3gaTenb, puTensiep THpaxupyer
CO3JaHHBINA MPOAYKT, MPEXKAE YOSAUBIINCH, pa3yMEETCsl, B €0 BOCTPEOOBAHHOCTH.
Kax b1l rpadpoman cuutaer ceOsi BEIMKUM MHUCATENIEM, U KaXKIbIi U3aTeNb CIUT
TOJIbKO Ojarogaps TabyieTkaM, MOTOMY YTO HE MOKET HAaWTH HU OJHOTO MPOU3Be-
JI€HUs1, JOCTOMHOTO u3anus. M 3To0 HecMOTps Ha TO, YTO KOJIMYECTBO Irpa)OMaHOB
B Pa3bl MPEBBIIIAET KOJIUYECTBO U3JATEIEH.



PaccmoTpum OnBIT HEOONBIIUX TMPOU3BOIUTEICH HHHOBAIIMOHHBIX TOBAPOB,
KOTOpbIE, HECMOTPs Ha MaclITad Ou3Heca, CyMenu MPOoOUTHCS HA MOJKU KPYITHBIX
puteinepoB. U yaocroBepuiicsi: BMECTO TOTO YTOOBI COCTaBIIATh CIIMCKU MPETEH-
3UM K U3JATENSIM, BO3MOXKHO, CTOUT MPOCTO JIYUIIIE «COUUHSITHY.

JleTckui Kiaajg

Mmnoeo nu nonvzvl om MBA, nonyuyennoz2o 6o ¢hpanyy3ckot Ouznec-uikoJe
HEC, ecnu npuxooumcs ynpagnames Heboabwiol uatinot gaopuxoi 6 Iloomocko-
eve? I'enepanvhuviii oupekmop komnanuu «HMmnepamopckuu yaiy I pucopuii Pol-
CUH YOedxcoeH, umo Hemao.

Bo ®panuuu HaM 4MTanM Kypc O MPOPBIBHBIX CTPATETUSIX,— BCIIOMUHACT
oH.— B mupe gaBHO pa3zpaboTaHO HECKOJIBKO MPOCTHIX MPUEMOB I MTOMCKA UACH
HOBBIX NPOAYKTOB. Hampumep, MOKHO monpoOOBaTh OTHICKATH JJI1 OOBIYHOIO TO-
Bapa HeoObIYHYIO 1eneByto ayauToputo. Korga I'puroputo Pricuny, nmopaboras-
memy B «Crapuke XorradObsrue» u «Pamzae», mpHUIILIOCh PEOPraHU30BBIBATH (haod-
pUKY, TIPOJAaBaBIy0 0aiiXxOBBIN Yail B HEIMBUIM30BAHHON PO3HUIE, OH MPOCTO
MOCJIeIOBAJ] PEKOMEHIAIMAM Kypca. A B KaueCTBe HOBOUM ayJUTOpPUU 4Yasi BHIOpA
JIeTel, KOTOPBIE XOTST YHOTPEOISATh HE COBCEM MOIXOISAIIUN B3POCIBIA TPOTYKT.

JleTckuil yail ToJKeH He BPEAMUTH 370POBbIO peOEHKa, Ce10BaTeNbHO, 3a-
BapUBATHCSI HE KPEMKO M COAEp)KaTh TOJIHKO HaTypaibHbIe HOOAaBKH (€CIU 3TO
apoOMaTHU3UPOBAHHBIN HANUTOK). Emie mydie, eciiv 1eTCKUl 4ail PUHOCUT IOJIb3Y
— 3HA4YUT, OH 00sA3aH ObITh BUTAMHUHHM3UPOBAHHBIM. He momeniaer pekoMeHaanus
MuHucrepcTBa 3apaBooxpaHeHus. Takxe He JIMITHUM OyJeT COOTBETCTBYIOIIEE

Ha3BaHHE, SpKas yNaKoBKa W UTPYIIKa BHYTPHU, KaK y IIOKOJATHOIO siIla
«Kungep-cropopus».

CuuTaercs, 4To pa3pad0TKa HOBBIX OP3HJIOB CTOUT CEPhE3HBIX MHBECTULIUI B
TexHosioruu 1 OpaHAUHT. HO Ha co3manue Mapok J1eTckoro 4asi pabpuka moTpaTu-
aa okoio $100 ThIC., IpUYEM BCe JICHBIU YIILUIA B Pa3pabOTKy OpP3HIOB — CpeaHe-
1eHoBoro «Yaimanaus» u npemuanbHoro PlayTea, a BOT mis co3gaHusi HHHOBa-
IIMOHHOTO TIPOJIYKTA JIaXKe HE MPUIIUIOCh MOJIEPHU3UPOBATH MPOU3BOCTBO (OKa3a-
JOCh IOCTaTOYHO KYNUTh Heoporoe obopyaosanue). «C MoMoIbpio AETCKOro yas
HaM yJaJoCh MONACTh B CETH, KOTOPHIE MPEkKIAE MPOCTO HE XOTEIU C HAMH Pasro-
BapuBaTh, Takue Kak ,,Ilepekpectok” u ,,Ilsrepouka”,— roBoput ['puropuii Pei-
CHH.

Bnpodem, 4ToObl yKpENnuTh OTHOILIEHHSI C CETEBbIM puTeilioMm, «Mmnepa-
TOPCKOMY Yalo» MPUIILJIOCh HAJIAIUTh U BBITYCK YaCTHBIX MApoK Jis cerel. 3aTto
onaronaps «Yailmanauu», a Takke APYTMM HHUIIEBBIM MPOEKTaM — O(HCHOMY
yaro TeaBreak u cyBeHUPHBIM YasiM — KOMITAHUH YAaJI0Ch CHU3HUTD JIOJIIO TPOJIAXK
B HEOpraHu3oBaHHOU po3Huilie—co 100% mo 50%.

[ToTpebnenue 4ast He pacTeT, KPYITHBIE UTPOKU CHENAIOT MEJIKUX, U TOJIBKO
Takue MpoekThl, kak «Yaitmanmus» u PlayTea, mo3Bomnstor HebombIoli (hadpuke
CMOTpeTh B Oyayiiee 0e3 cyaopor. «Ha HamieM pbIHKe 3a1a4a MOKET OBITh TOJIBKO
OJlHa — CTaTh MaKCUMAaJIbHO THOKOM KOoMIaHuen,— roBoput [ 'puropuii Peicun.—
Kowmmanueii, kotopas MoxeT Bcey. dabpuka pa3BUBaeT ycCleX: HEJaBHO OHA



CMOIJIa BBIIYCTUTh NEPBBIM 4au Wil mMycyiabMaH «KyHak», peKOMEHIOBaHHBIN
Corozom mydtues Poccun.

IIupoko packpbiThbie 3y0bl

«Tpyono navimu demeii 0o mpex nem 6e3 kapuecay, - cogopum Ceemana
Mameno. Kapuec y oemeii He moibKO NHOMOMY, 4MoO pooumenu He NPUBbIKIU Yu-
cmume edsa npopeszasuiuecs y pebeHka 3y0ul, HO U HOMOMY, YMO MAl0 KMO Bbl-
nyckaem nacmol 015 MAAO0EHYES.

Kax u I'puropuii Peicun, Cetsiana Mareno Hayana ¢ pa3MbIIUIEHHA O AET-
CKOM BepCHUU TPAJUIIMOHHOTO MPOJAYKTa — HUJAEs MacThl MPHUIILIA, €IIe KOorJa OHa
paborana B otnene uccnenoBanuii Colgate-Palmolive. Ho Torna e npumnuia naes
NacThl A7l B3pOCibix 6e3 ¢ropa (0H COAEPKUTCS BO MHOTHX IMacTax, XOTs B3pOC-
JBIM HE TOJIKO HE TMOJIe3€H, TOMOXKET ObITh BpeeH). U ele MHOTO MPUIIIO HIEH,
Ho B Colgate-Palmolive nyxHo ObLIO amanTupoBaTh K Poccuu 3amajgHbie TOCTH-
JKEHUs, a He pa3pabaThiBaTh HOBbIE TOBaphl. «['0J0Ba myxJya OT 3aMBICIIOB, a pea-
JIM30BBIBATh WX HUKTO HE JlaBall»,— BcriomuHaeT CpeTiiana Materno.

3ambIcnbl Jladu peanu3oBbiBaTh B kommnaHuum DRC, xotopas 3aHumanach
TUCTpUOyIMer amMepukaHcKoi macthl Rembrandt u xoTenma uCmonb30BaTh OMBIT
POCCUICKHX pa3pabOTUMKOB, YTOOBI pacuipuTh OnuszHec. CBeriaana Mateno crana
reHepalibHbIM JUPEKTOpOoM KoMmmanud ¥ B 2004 rojay BbIBesla Ha PHIHOK MPEMHU-
anbHyto «ymHyto» macty R.O.C.S. Eciu npaiiB «Yaitmanaum» — mpexae BCero
Op HIMHIOBAas Ues, TO B OCHOBE 3yOHOM MacTel — Hay4yHble pa3zpadbotku. Kpome
toro, R.O.C.S. — He ouH HHIIIEBBIN MPOAYKT, a IIeIask cepus, MpeMuabHas 3y0-
Has nacta (qo 200 pyO. B po3HHIIE) C MIMPOKUM CIEUUATU3UPOBAHHBIM aCCOPTH-
MEHTOM. JleTCKH1 penepTyap MapKH: MacThl U1 AETEN 10 TPEX JIET, I AETEN OT
YeThIPeX 0 CEMH W ISl IIKOJBHUKOB. B3pocnbiii penepTyap: macta Aisi CHATHSA
HajeTa OT CUTapeT U Kode, a Takke Habop IK30TUYECKUX BKYCOB — IpeUnppyT u
MSTa, YepHasi CMOPOJIMHA, MAHTO U OaHaH U JIp.

Criennanu3upoBaHHBIA ACCOPTHUMEHT CTaJl TJIABHBIM OPY>KHUEM JIJIsl BXOXKIe-
Hus B cetu. Jluneiika npodeccrnonanpubix mact R.O.C.S. Medical (ux pekomeny-
€T CTOMATOJIOT) MOMOTJIa 3aBoeBaTh pacmnoiyiokeHue Bpadeil. 3atem R.O.C.S. mo-
SBUJICSA B alTEYHBIX CETSIX — PBHIHOK MPUHHUMAJ SK30TUKY Ha ypa. «Mbl crenanu
OTPaHUYCHHYIO CEPHUIO CO BKYCOM IIOKOJIaJla U MSTHI, & KOT/Ia XOTEJIM BHIBECTH W3
aCCOPTHMEHTA, MapTHEpPHl TOBHCIM Ha pykax»,— BcromuHaeT [laBen CwipkuH,
pykoBoauTens otaena npogax DRC.

[Tocne ocBOEHUS anTEUHBIX CeTeil 3aBOEBaHUE MPOAYKTOBOTO PUTEHIIA CHUITh-
HO YOPOCTWJIOCh — TIPOJaXH uepe3 ceTb «36,6» OKa3bIBAINCH JIO0CTATOY-
HOHM pekoMeHaIren. 3a ABa rojga 000poT MPOU3BOACTBA. pa3MelIeHHOro B JloMo-
nenose, mepepoc $10 MITH. ACCOPTHMEHT yiKe €/iBa TIOMeIacTCs Ha MOJIKY PUTEH-
JIEpOB, HO B IJIAaHaX KOMITAHWUM — PAaCIIMPATH €ro U ganbine. Ha ouepenu macra
U1t meHcnonepoB. «Hamo, HaBepHOE, OCTaHOBUTHCA,— roBopuT CBeTiana Mare-
10.— Ho MBI HE OCTaHOBUMCS».

JloiHasi ko3a



Braoumup Jlawenko uacmo npuxooum 6 oguc ¢ nakemamu, HabUmMvlMu no-
kynkamu. Ilpuobpemennvie mosapul oH vicmasiiem Ha NOJKU WKagha 6 ceoem Ka-
ouneme. «Tam ouu dHcOym ceoez2o 4aca» ,— 2080pUM 2EHEPANIbHbIN OUPEKmMOop
komnanuu « Kocmemuxa XXI».

Yac nacrynaer, Korja MoKynka HaTalkuBaeT JIsimieHko Ha uaer coOCTBEH-
HOU mapku. [TpousBoACTBEeHHBINM OM3HEC KOMIIAHUM HAyajCsl KaK pa3 ¢ TOro, 4To
CBOETO Yaca OJHaXJbl JOXKJanach OaHOYKA MOJILCKOM KOCMETHKH, COJAEpIKaIle
KO3b€ MOJIOKO.

ectp ner Hazan Bnagumup JIsmeHKo BO3riaBisil AUCTPUOBIOTOPCKYIO
komnanuto «Pud», Ho pemmn cam co3gaBaTh Op3HIBL. «MBbI 3aHUMATUCH POCCHIA-
CKUMH MapKaMu, ¥ s HACMOTpEJICS KaK Ha OIIMOKHU, TaK U Ha MPOPHIBBI,— BCIIO-
MuHaeT JIsmenko.— 3Hall yKe MOCTaBIIMKOB KaK OOJYIUIEHHBIX: KTO YTO MOKET
xopo1uo caenars. Hy u mogyman, 4To KOHCTPYKTOp U3 TOBapa, YIIaKOBKU U Op3HIa
s Obl U caM MOT cobupatb». JleHer Ha pekiiaMmy y KOMIIaHUU HE ObUIO, 3aTO OBLI
OIBIT TPOJIAXK HEIOPOTOM KOCMETHUKU Toi OpaHmom Barbie, Ha koTopblii B cBOE
BpeMs KyNWIH JUIeH3UI0. YTOOBI TPO1aBaTh KOCMETHUKY Ha KO3bEM MOJIOKE TOXKE
0e3 peKkamMbl, HO U 0€3 JTUIIEH3MOHHOTO Ha3BaHus, JISIIEHKO pelm cienaTh CTaB-
Ky Ha YMaKOBKY U MPUAYMaJl KOPUUHEBBIC TIACTUKOBBIE OYTHIJIOUKH, UMUTUPYIO-
1{M€ TJIMHSIHbIE KYBIIUHBL.

Ycnex HOBUHKH ObUT (PeHOMEHAIBHBIM M CKOPO MpeB3olien mpoaaxu Barbie
, TeM 0oJiee 4TO ¢ BIAJENbIEM JIMLIEH3UU Hadauch mpobaemel. Hekotopsie cetn
naxe omnuch 3a «KocMeTHKy Ha K03beM MOJIOKe» (JIAIEeHKO Tak M Ha3Bajl CBOIO
MapKy), a 0 IiaTe 3a BXOJl pe4H 1 BOBCE HE 1UI0. MHOrue roBOpWIIM, YTO JABHO HE
BUJIETM OoJiee ycrnemHoro topapa. Kak yTBepk1ai0T B KOMIIAaHUH, TOJIOBBIE TTPO-
Jaku Mapku JocTurian $10 MiH.

«Ho yem nerye Tl BXOJUILb, TEM pe34e BCE OOPHIBACTCS»,— PEATUCTUUCH
Bnagumup Jlsmenko. Kak 310 yacto ObIBacT y mMpou3BOAUTENCH HEAOPOTUX TOBA-
POB, HHTEPECHAs YIIaKOBKa SIBHO MEPEBECUIIA ITPOAYKT— CKOPO MAapKy CTaJM I10-
KYIlaTh UCKIIFOYUTEIIBHO KAK MMOJapOK, 4 PUTEHUIIEPbl BCHOMHMIIA O TOM, YTO BCETa
MOKHO YJIYYIIUTh ()MHAHCOBBIE YCIIOBUS OTHOIICHHWH ¢ mocTaBIIMKOM. [Ipomaxu
CTaJIM aJIaTh, ¥ 33 IPOILIBIN TOJ] COCTaBHIIA Bcero $3,5 MiH.

JIsmeHko HajeeTcs, 4To co34ai ¢ NoMoIbl «KOCMETHKN Ha KO3bEM MOJIO-
Ke» 3HaHue 0 30HTUYHOM Mapke «Kocmernka XXI» u npitaercst pa3BuBaTh ApPyrue
NPOAYKTHI MO 3THM 30HTHKOM)», HAaIlpUMep KocMeTHKy Ha onuBkax Olives wmm
MYKCKYIO JTUHEWUKY «IIaTh 3Be31». Ho HalynaTe CTOJIb e XUTOBYIO MICKO OKa3a-
JIOCh HEMPOCTO, TeM 00Jiee YTO MOBTOPATH OIIMOKHU U JI€NIaTh AKLIEHT Ha YIaKOBKY
JIAmeHko yxe He XO4eT, IPEANOYNTAII IToJIaratbCs U Ha peknamy. [IpemuanbHyto
ceputo Pearline teneps mpoaBHraeT He TOJNBKO CTHIM3ALUS (DIAKOHOB TOJ KEM-
Yy»KHbI€ paKOBHHBI, HO U 00pa3 AHacTacuu BonoykoBoii.

I'a3upoBka ¢ mIeceHbro
Heoomwiti cupon u cugpon. Taxoea uymov au He eOuHcmeeHHas: Oe38pedHas
AnbMepHaAmuBa 2a3upo8antoll «kouey. Bo ecaxom ciyuae, umenno nooooHvim 00-
PA30oM peutuiu npoodiemy HanumKo8 Ha npa3oOHUKe KAUeHmovl 00H020 AJIUMHO20 pe-
cmopana.



Pecropan npunaanexur Opaty ['eoprust ['ormuaeBa, mosToMy 0 BocTpe6o-
BaHHOCTU «0€3BpeIHBIX» ra3upoBoK reHepanbHbiil qupektop T/ GT 3Han HaBep-
HiKa. «5l caMm pa3 nonpoOoBasl 0OBIYHYIO ra3UpOBKY,— roBopuT ['eopruii ['ornya-
eB.— JKaxxay He yTonsieT — Hao0OopoT, XOUeTcsl €€ 3anuBaTh U 3anuBarh. Cinabo-
ra3upOBaHHBIN HAIUTOK C COKOM IMpPsIMOTo OTKuUMa «CepeOpsiHbI KOJIOJEI MpH-
aymai Ypsymar J[3aroes. Ho X0Ts B HEM HCITONIB30BaIach BOJA U3

COOCTBEHHOM CKBaXKuHbI, B pogHON CeBepHoit OceTnn npoiaXu He MOILIH,
u JI3aroeB npemnoxuia ['ornyaeBy 3aHAThCS AUCTpUOyLMed HamuTka. ['ormuaes
JIONTO HE pa3ayMbiBai. « HamuTok ®UBOM, U €CIIM OTKPHITH OYTBHUIKY U OCTaBHTh Ha
TPH MecsLla, BRIPACTET IJIECEHbY, — BocTopraeTcst oH CepeOpsiHbIM KOIOIIEM.

JIJi CTOMTUYHOTO PhIHKA AUCTPHOYTOP J0paboTai STUKETKY U CIIO3UIIUOHU-
pOBaJI MPOJIYKT KaK COKOCoepskallyto ra3uposky. Cnepsa GT mpoaBuran HOBUH-
Ky B HOReCa u, peanuzoBas 3a yetbipe Mecsia 6osbie 110 Toic. OyThIIOK, MOMIEN
B CeTU. B peanpbHOCTH MOAEIB «JIOCTOMHAs HOBALMS — MPU3HAHUE ITAPTHEPOB HE
Bcerja paboraer 0e3 cooeB. ['ornyaeB CTONKHYJICA C TUIMYHON MPpoOIeMOol HOBa-
TOPOB — HENOHMMAaHHEM HOBIIECTBA. «OMHAXIBl HAIMTOK IOCTABWIN PSAOM C
COKaMH, a HE Ta3UPOBAHHOW BOJOMW, MEHEKEPBI CETU MPOCTO HE IMOHSIN MPOIYK-
Ta»,— roBopuT ['ornyaeB. Bnpouem, B otinumne ot «Yaitnangun» unu R.O.C.S.
s GT MHHOBAaLIMOHHBINA TOBap — HE CaMOILIENb, a KJIt0Y, KOTOPBIA JTOJKEH OT-
KPBITh JIBEPb Ha JpYroi peIHOK — ['ornyaeB ¢ MOMOUIbI0 HOBUHOK XOYET MPUOO-
IUTh el K «CepeOpssHOMY KOJIOAIY» U YBEJIMYUTh NPOAAXH MPOCTON «HEUH-
HOBAIlMOHHOW» BOJBI IOJT 3TOW MapKOU.

MenoBblii MecsiIL

«lIpodyxkmoi modicHO 1I0OUmMb, HO npu dSmom He yeaxcams. A «[llapbam” a u
b0, u ysasxcaro,— npusnaemcs Jluana Cambopckasn. Yeascaemwviii npooykm
OHa émMecme C napmHepamu 0OHAPYHCUNIA HECKOTILKO Jlem HA3a0 HA YEeHMPANbHOM
puirke Epesana, 20e npooasanu yykamvl, 3anoJHeHHble Me0oM, opexamu u obpa-
bomanHvle 8 meueHue mecaya 0coovim 00pazoM no CMApPUHHbIM peyenmam.

JIto6uTh 1IyKaThl B MEAy O C OpeXaMH MOXKHO 3a BKYC, a YBaXKaTb — 3a
MOJIb3Y, BE€b B OTJIMYME OT MPHUBBIYHBIX JIECEPTOB OHU COAEPKAT TOJBKO HATY-
panbHble TTpoayKkThl. Kak u cozmarens «CepebpsiHoro konommna», Jilnana Cambop-
CKas JBUTalach B (papBaTepe TIaBHOTO TPEHJA, CO3JaHUs MOJE3HBIX MPOIYKTOB,
HO CTaBKy cJiefiajia Ha 3K30THUKY. [lapTHepsl ocHOBaiu B ApMEHHUHM HEOOJIBIIIOE
MPOU3BOJICTBO, JUISl CTOJMYHOTO PbIHKA MPUAYMAId Ha3BaHUE

«IIlapbaT» u gopaboTtanu peuentypy (Mpexke BCEro pazHooOpa3uB BHUJIbI
UCIIOJIB3YEMbIX OPEXOB — 3a CUeT 00Jiee TIOPOTUX).

[Tpu mponaxke ToBapa ceTsiM pabOTaIOT T€ ke MpaBujia, UTO U MPHU MPOJIaKe
TOBapa MOTPEOUTENSIM: YeM YHUKAJIbHEE MPOJIYKT U YKE €ro 1iefieBast ayIuTopus,
TeM Jerde ero myTh. «CeTn Ka3anuch madoCHBIMU, MPOCTO TaK C YJIWIBI HE TIPU-
nenib,— BcriomuHaeT Jlmana CamOopckasi, cama e3MBIIasi Ha BCTPEUH K KaTero-
PUMHBIM MEHEKEPaAM PUTEUIIEPOB, BOOPYKUBIIUCH JTUILIOMAMH, MOJTYyYEHHBIMU
Ha BbICTaBKe ,,IIposi3kcno”.— ['maBHOE — HE TOBOPUTH CIIOB, KOTOPBIE BBI3HIBAIOT
arpeccuto. S cpasy 3asBisuia, uto ,,I1lap6at” — 3KCKIIFO3UBHBINA JE€CEPT PYyUHOUH



paboThl, UACATHHO MOJIXOMASIINI NpeMUualbHbIM ceTsM. M, KoHEeUHO, ycTpauBaia
JIETYCTAIUIOM.

be3 ommbok He obonuiock—cHauana «lllap6at» peaan3oBbIBaIM B 3aKpbl-
TBIX YIIAKOBKaX, HO MPOJaKh HE MOUUIH. [[e0 IBUHYJIOCH, KOT/1a HOBUHKY CTaJH
poJiaBaTh Bpa3Bec B oTxAele jJecepToB. B urore mpoaykt nosiBuiics B «ImoOyc
['ypma» u «A30yke Bkycan. B «CenbMOM KOHTHHEHTE» MPOAYKT YK€ 3HAIU IO
MOJIKaM KOHKYPEHTOB — OKa3aJIOCh, UTO PUTEWIIEp AK€ CAMOCTOSATENIBHO MbITA-
Csl BBIUTH Ha TTOCTABIIMKOB, X0Ts «IIlapbaT» — He camblil y1oOHBIN I TpoaaBIa
NpoAyKT. UTOOBI OH COXpaHsI MPE3eHTA0CIbHBIN BUI M XOPOIINE BKYCOBBIC Kaye-
CTBa, €r0 HEOOXOAMMO MMOJIUBATH MEIOM KaXKble Tpu AHS. HecMoTps Ha 3TO, B Me-
csll «DIUTC» yKe MpoaaeT 0oJiee IByX TOHH JiecepTa, U B TEKYIIEM oy KoMra-
HUS HaMepeHa JI0BeCTH NU(PY 10 TATH TOHH.

JImana CamOopckasi mpu3HAET, YTO MPOEKT HEMACIITAOHBIN, HO JTFOOMMBIH.
Bo3Mo0kHO, Takoe OTHOIIEHHE —isi HEOOJIBIIOTO MPOU3BOAUTENSI HEMPEMEHHOE
yCJIOBHE, YTOOBI MOSIBUTHCS Ha TOJKAX CEPhE3HOM CeTU. XOTS U HE B CETIX €lH-
HBIX cMbIcT ku3HU — Jlnana CamOopckasi paccMaTpuBaeT CaMble€ pa3HbIE BO3-
MO>KHOCTHU JIsl yBenudeHus: cobita. Hanpumep, MmoxxHo mponaBath «lllap6aty» eB-
pelickoi 001IrHe, €CIIU TOOUTHCS MPU3HAHUS €r0 KOIIEPHOCTH.

Bonpocwl k ananusy cumyayuii:

1. Onpenenure hakTOphl ycrexa NpOAYKTOBBIX HHHOBAIUH.

2. K kakuM BHJaM TPOIYKTOBBIX HMHHOBAIIUH OTHOCSITCS TICPCUHMCIICHHBIC
MPUMEPHI.

Komnemenmnocmuo-opuenmuposannas 3adaua Ne 34.

Onpenenuts Hanbosee 3PHEeKTUBHYIO CTpATErHi0 U Hanbosiee OJarompusiT-
HbI BapuanT. HeoObxoauMo cocTtaBUTh "AEpeBO pelIeHuil", 0XBaThIBAIOIIEE BCE
BO3MOYKHBIE BAPUAHTHI PA3BUTUS COOBITUN.

Kommanust cobupaercst mpou3BOAUTh HOBBIA MPOIYKT, JIJISL YETO HYXKHO Oy-
JIET TIOCTPOUTH HOBBIH 3aBoI. [locie paccMOTpeHusT HECKOIBKUX BapUAHTOB, ObLIN
OTOOpAaHBI TPH:

A. Tloctpouts 3aBoa croumocthio 600 muH. pyO. [Ipu 3TOM Bapuante BO3-
MO>KHBI: OOJBIION CHPOC ¢ BEPOSITHOCTHIO 0,7 ¥ HUZKUU CHPOC C BEPOSITHOCTHIO
0,3. Ecitu ciipoc Oyzaet OOJbIINM, TO OKUIAETCS TOJ0BOM 10X0i B paszmepe 250
MJIH. py0. B TE€UEHHUE CIEAYIOIIUX MATH JIET, €CJIM CIPOC HU3KUM, TO €XKEroJIHbIC
YOBITKY W3-3a OOJIBIINX KATUTATOBIOKEHUH coCcTaBIT S0 MJIH. pyo.

b. IlocTtpouts HeOOMBIION 3aBoj CTOMMOCTHIO 350 MiH. py6. Ilpu sTom
OOJIBIIION CIIPOC BO3MOXKEH C BepOoATHOCTHIO (0,7, a HU3KUM - ¢ BepoATHOCTHIO (,3.
B ciydae Gosbiioro crpoca €KeroJaHblii J0X0 ] B T€YEHUE MATH JieT cocTaBUT 150
MJIH. py0., IpY HU3KOM CIIpoce- 25 MIIH. pyo.

B. Cpazy 3aBoja HE CTPOUTH, OTJIOKHUTH PEIIEHNE Ha TOJ JJis cOopa AOIOoJI-
HUTEIHHOU WMH(OpMAIU, KOTOpas MOKET ObITh HETAaTUBHOW WM TO3WTHUBHOM C
BepositHocTsiMu 0,8 u 0,2 coorBeTcTBeHHO. Uepes roxa, eciu uHbopmManus Oyaer
MO3UTUBHON, MOYXHO TOCTPOUTH OOJIBIIION WJIM MaJICHBKUH 3aBOJ MO yKa3aHHBIM
BBINIIE IIeHaM. BHE 3aBHCHMOCTH OT THUIIa 3aBOJa BEPOSITHOCTH OOJIBIIIOTO U HU3KO-
ro crpoca Menstores Ha 0,9 u 0,1 cooTBeTCTBEHHO, eciau OyAeT MoTydyeHa Mo3u-



TuBHAs MHGopmMarnus. J0X0abl Ha MOCIEAYIONINE YEThIPE To/1a OCTAIOTCS TAKUMU
e, Kak OHU ObIK B BapuaHTax A u b. Bce pacxo/pl BeIpakeHbl B TEKYILEH CTOU-
MOCTH U HE JTOJKHBI JUCKOHTUPOBATHCA.

Komnemenmnocmno-opuenmupogannasn 3aoaua Ne 35. [lenosas uepa: «Memoo
@oKanvHbIX 00BEKMOB)

[Iar 1. 3anucate goxarvublii 06vexm (BHIOpaTh MPOAYKT, TPEOYIOMIHIA 00-
HOBJICHHS ):

Hlar 2. BeiOparp 2-3-5 ciay4ailHbIX O00OBEKTa, HUKAK HE CBS3aHHBIX C (o-
KaJIbHBIM, 3aIUCaTh UX:

A. ; B. ; C.

[ar 3. [ns kaxpaoro cimydaitHoro oobekrta 3amucath 10 - 20 cBoiicTs, Xxa-
pPaKTepUCTUK, PYHKIMHI Wi PopM CyIIeCTBOBAHMS 3TOT0 00BEKTA:
Ne A B C
1
2
_//-
n
20

[Iar 4. CooTHECTH 3TH CBONCTBAM XapaKTEPUCTUKU CIYYAHBIX OOBEKTOB C
(b oKaTbHBIM O0BEKTOM:

Do + Al =

Do + A2 =

do + An=

do + A20 =

do + Bl =
do + B2 =
do +Bn=
do + B20 =

........................

.......................

do + C20 =

[ITar 5. ITo ka)xIOMy U3 ITOJYYEHHBIX COOTHOLIEHNM, OTBETUTH HA BOIIPOCHI:
«YTto nomyuuiaoce?»

«Kaxk u/unm riue 3To MOKHO MCIIOJIB30BaTh?»

«Komy 3TO HY>KHO?»



3anoaHUTH TaOIHUITY:
UTo moay4nsiocs? Kak ucnons3oBars? | Komy HY»KHO?

Do + Al
Do + A2
do + A...
do + An
®o + A20
do + Bl
do + B2
do +B...
do + Bn
®o + B20
®o + C1
®o +C2
®o +C...
®o + Cn
®o + C20

Ecnu Ha o0a mociienHux Bompoca HET OTBETa, HEOOXOAUMO OTOPOCUTH Ba-
PUAHTBI 3TUX COOTHOILLIEHUH.

[ar 6. OcraBumuecs uaeu copMyIupoBaTh KaKk TOTOBbIE BAPUAHTHI HOBBIX
IIPOJYKTOB:
[TpoaykTt Nel
ITpoaykT Ne2
[TpomykT Ne...
ITpoxykT Nen

[ar 7. ITpuctynuTk Kk peanuszanuu pemieHnid. OTBETUTH Ha Bonpoc: «Kax Ha
NpaKmuke o0Cyuecmeumy noay4eHHble peuleHus? »

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 36.«Kak konyepn «Kanuna»
co3z0aem ycneuiHvie OpeHObl»

HeobxoaumocTh rpaMOTHOTO TMO3UIIMOHUPOBAHUSA OPEHIOB MaBHO CTaja
MPONMUCHON UCTHHOW. Poccuiickue OM3HeCMEeHbI MPUBBIKINA B 3TOM BOMPOCE IIEIH-
KOM M TOJHOCTBIO ONMUPAThCS HA yU4EHUS O OpeHAUHTe 3apyOekHBIX aBTOpPOB. B
KoHUepHe «KamnHa» He cTranm 3auMCTBOBaTh UyKOW OMBIT, a pazpaboTanu coo-
CTBEHHYIO TEXHOJIOTHIO CO3JaHUsl YCIEIIHOTro OpeHaa. DTOM YeTKOW MociieqoBa-
TEJLHOCThIO JCHUCTBHUIM MOJEIUIUCH OpeHI-AUPEKTOpa KOMIIAHUH. YTpaBJecHYe-
ckas koMmaHaa «KamuHbD) MOJHOCTBIO pa3liesiieT MHEHHE OJHOIO M3 OCHOBOIIO-
JI0’)KHUKOB T€OPUH MO3ULMoHMpoBanus [xeka Tpayra: MapKeTHHT TaBHO CBOIMUT-
csl HE K OMTBE MPOJIYKTOB, a K OMTBE BocnpusiTuil. KoHIlepHY ecTh ¢ KeM O0pOThCs:
Ha Map(OIOMEPHOM PBIHKE KOHKYPEHITUS orpoMHa. « OHUX TOJIBKO MapOK KPEMOB,
KOTOpbIE MOTEHITMAIBHO MOTYT OBITh MPENIOKEHBI OJHOW POCCUUCKOW TMOKYyIia-
TeJIbHUIE, MbI HacuuThiBaeM okoiio 1200 BuaoB. [{udpa Brneuatiser, ecnu y4ecTb,



YTO B TOJIOBE MOTPEOUTENST OJHOBPEMEHHO yAepKuBaeTcs He Ooyee cemMu OpeH-
JOB», — paccka3biBaeT ExatepuHa areeBa, OpeHA-IUpPEKTOp Mapku «YHepHblid
XKeMuyr». BoUTH B ceMEpKY TOJBKO 3a CUET MPEUMYLIECTB CaMOI'0 POIYyKTa MPo-
onemMatuyHo. «KTO OBl YTO HU TOBOPWJI, MPOPHIBOB B COCTaBE KOCMETHYECKUX
MIPOJYKTOB ITPOU3BOJIUTENIN HE OKUIAOT HU B Poccun, HU Ha 3amnajie», — MOsICHS-
er Hukonaii ['ennep, qupektop no pa3BuTuio KoHiepHa «Kanumna». «A eme mo-
TpeOuTelb OECCO3HATENbHO BBICTPAMBAET IMCUXOJOTHYECKHE Oapbepbl MPOTHB
YpPE3MEPHOTr0 pa3zHo00pa3us. Mbl JlIoMaeM TOJI0BY, UTO O HAC AyMAlOT, & OHU HUYE-
ro He AymaroT!» — mobaBmsger r-xka AreeBa. [loaToMy mo3uIius pPyKOBOJICTBA
«KanuHpy TpUHIUNHAIBHA: MOCTPOCHUE MO3UIMOHUPOBAHUS MApKH, a UMEHHO
CO37aHME €€ YeTKOro o0pa3a B CO3HAHUM MOTPEOUTENs, — OCHOBA MapKETUHTOBOM
neaTesbHOCTH. [IpdyemM B KOHIIEpHE CUMTAIOT, YTO YBJICYEHHUE MOUCKOM CYIEpKpe-
ATUBHBIX PEIICHUM, CIIOCOOHBIX MPUHECTH MapKe OOJIBIIONW yCHeX U 3aloOMHUHae-
MOCTb, YpEBAaTO BBHIOPOIICHHBIMH Ha BETEp JCHbIAMM: XOPOIIUHU, T. €. COOTBET-
CTBYIOIIMI MO3UIIMOHUPOBAHUIO, KPEaTUB BCTpedaercs peako. Pabora mo cozna-
HUIO U Pa3BUTUIO OpeHA0B Ha «KajauHe) TeXHOJOTUYHA, a BCE TBOPUYECKUE pellie-
HUS YIIOPSJOYEHBI U MOJYUHEHBI OJTHOW LIEIIH.

Bce — om ynaxoexu 0o yenvi npodykma — 00CHO pabomams HA eOUH)YIO
KOHYEenyuro

PykoBonctBo «Kanuub»y Haudano yaenarb ocoboe BHUMaHHUE OpPEHIMHTY B
2003 r. Ctano 04eBUIHO, YTO HEOOXOJAMMO MPEKPATUTh pactbuiATh ycunusd. [lo-
ckoJibKy 80% nmoxoaa mpuxoaunoch Ha 20% TOProBeIX MapoK, KOHUEPH PN
CKOHIICHTPHUPOBATHCS HA TMOBBIIMICHUH CTOMMOCTH TOJIBKO TE€X, KOTOpPbIE MOTJIH
MPUHECTH HauOOJbIIyI0 oTAady. [IpoayKTOBYIO NTHUHEWKY TIIATEIHHO MpPOAHAIU-
3UpPOBAJIM C TOYKH 3PEHUSI CIOCOOHOCTH MPEBPATUTHCS B OpEH bl (IUHAMUKA MTPO-
JIaX, JOSUTbHOCTh TOTpeduTenen u np.). Mapku, mycTh Jaxe MPUHOCUBIIHE T0XOI,
HO HE MMEBIIME MOTEHI[MANa, YTOObI 3aHITH JIMIUPYIOIINE TO3UIMA HA PHIHKE,
MPU3HABAJIMCh BTOPOCTENIEHHBIMU U «IIOMAJaIM MO HOX». Tak HaBcerma ucyesiu
«CepeOpsiHas TuHUS» U «3050Tasg TuHUM», «ConHedHasi cucteMay, napdromepus,
4acTh JeTckor auHun. Kpem «Benrop» ¢ Mpon3BOJACTBa HE CHSIA, HO OT €ro mpo-
JBM>KCHUSI U Pa3BUTHUSL TAK)KE OTKA3aIHMCh. 3aTO ocTaBluecs — «YepHbI KeM-
yyr», «bapxaTHeie pyukn», «CTO peuenToB KpacoTel» U T. . — HaYaJM MpeBpa-
aTh B CUJIbHBIC OpeHIbl. UTOOBI JOHECTH «IIOCIIAHUEY, 3aJI0KEHHOE B OpeHIe, /10
notpeoduTtens, Ha «KanuHe» npuaepKUBarOTCA psiia OCHOBOIMOJIAraroIuX MPUHIIH-
noB. [lepBeiM U cambiM I1aBHBIM ExatepuHa AreeBa Ha3bIBa€T «IPOCTOTY, OHST-
HOCTb U OJTHO3HAYHOCTh BOCTIpUATUs». Eciii HeoOXoauMbIil 00pa3 HeIb3si OnmucaTh
OJIHUM TMPEIJIOKEHUEM, Y TMOJYMHEHHBIX, pa3padaThIBAIOIUX KOMILJIEKC MapKe-
THUHTA, TOSIBIISIETCSI Macca BO3MOXHOCTEH YBWIBHYTH B CTOpoHY. «Korma ke Bce
Cpe/ICTBa MapKeTHUHTa — OT JW3aifHa YIMaKOBKH JI0 crioco0a MPOABUKEHUSI — OT-
pakaroT XapaKTep MapKu M pabOTarOT HA OJHY YETKYIO, MOHATHYIO HACH, — TO-
Boput Hukonait ['ennep, — onu 1mo 3(hPeKTUBHOCTH CTAHOBSATCS CPABHUMBIMU C
JydaMu Jiazepa, ObIOMKMH B OJHY ienb». Hampumep, nis «HUuctoit TUHUN BBI-
Opanu cioran «KocMernka poccuiickux TpaB». «Morau Mbl pa3paboTaTh MeTa-
JUYECKYI0 OaHOUKY, CIeNIaTh KPEM SIPKOTO HEECTECTBEHHOTO IIBETA M C 3allaXOM OT
[[Tanens? be3ycinoBHO, HeT! TOJBKO OTTEHKU 3€JIEHOTO, BO3MOYHO, 3KCTPAKThI



TpaB B COCTaBe», — paccKasbiBaeT Ir-ka Areesa. Ciellysl TOM K€ JIOTUKE, HA yIa-
KOBKE IIPOJYKTOB cepuu «UepHBIH KEMUyr», «KOCMETUKH IMOCIEAHUX HAYYHBIX
JOCTHKEHUM B chepe KpacoThbD», MApPKETOJIOTH HE AOJKHBI ITUCATh O IPUCYTCTBUU
B COCTaBE, HAIPUMEP, IKCTPAKTA >KCHBILICHS, JaKE €CIM OH TaM Ha CaMOM JelIe
€CTbh. 3aTO0 3[1eCh YMECTHBI rpaduku U nuarpaMMmbl. Mapka «CTo penenToB Kpaco-
ThI» MO3ULUOHUPYETCS KOHIIEPHOM KaK «CEpUsl KOCMETHMKHA HAa OCHOBE JIyYIIMX
JOMAIIHUX PELENTOB, KOTOPBIMH IIOJIB3YOTCSI COBPEMEHHBIE POCCUICKUE JKECHIIN-
HbI». «3HAYUT, HE MOXKET J1aK€ PEYH HJITU O MEPEOBBIX KOMIIOHEHTax, B COCTaB
JOJKHBI BXOZUTBH TOJIBKO MHIPEAMEHTHI U3 JOMAIIHUX PELENTOB, KOTOPBIE MOTYT
OBITh y EHUIMHBI Ha KyXHe», — cuHuTaeT TarbsiHa BopoObeBa, OpeHI-AUPEKTOP
Mapok «bapxatHbie pydykn» u «CTo peuentoB KpacoTe». [Ipuyem, 1o ee ciioBawm,
JUISL 3TOW JIMHUM pa3padaThIBAIOTCS TAKUE aCCOPTHUMEHTHBIE MO3ULUHU, KOTOpPHIE
HEPEJKO TOTOBAT B JOMAIIHUX YCIOBUAX, Hanpumep Macku i Jmna. «CyTb
OpeHa JOJKHA OTPaXKaThCsl M B KaHaJIax KOMMYHUKauuu. I1loatomy Mbl poBu-
raeM «CTO peuentoB KpacoTbl», B YaCTHOCTH, COBMECTHO C XypHaJIoM «JloOpsie
COBETBbI», TaK KaK KIIIOUEBBIE CIIOBA «IOOpPHIE» U «COBETHD» MAKCUMAJIBHO TOYHO
JIOHOCSIT XapakTep MapKu», — JOMOJHAET r-ka BopoObesa.

K uetkuMm, ofHO3HauUHBIM (opMynupoBkaMm B «Kamuuey» npumuim He cpasy.
Hampumep, mapka «YepHbI KeMUYyr» HCIbITANIa 3a CBOK YXH3Hb HECKOJBKO
TpaHcopmanuii. B KoHLlepHE XOTenu craenaTh MO-HACTOALIEMY KaueCTBEHHBIN
IIPONYKT, HO JEUIEBIIE, YEM UMIIOPTHBIE aHAJNOTU. Tak M MpeaCcTaBWIM €ro NoTpe-
OUTENIsIM — «XOpOoLIee KAa4ecTBO IO JIOCTYNMHOM IieHe». Ha mepBbiii B3risy, Bce
OBLJIO B MOPSJKE: B ONMPOCAX U IITyOUHHBIX HHTEPBBIO «HepHBII )KeMUYT» BbI3bIBAJ
MMEHHO TaKylo accouuanuio. « Ho Ml OBICTPO MOHSIIM, YTO 3TO MPOCTO YJIOBKA CO-
3HaHMs. JKeHIMHA TOBOPUT TaK MPO JOOYI0 KOCMETHKY, KOTOPOW IOJIb3YETCs»,
— pacckaspiBaeT Exarepuna AreeBa. Torma mpunu K BbIBOAY, 4TO «YepHOMY
KEMUYTY» Jy4llle BCEro ObITh KOCMETUKON AJIsi €XKEIHEBHOTO yX0/a, MOTOMY YTO
B €r0 COCTaB BXOZAT KOMIIOHEHTHI, KOTOPBIE MOAXOAAT MHOTUM, U ACCOPTHUMEHT
COAEPKUT BECh KOMIUIEKC MO YXOAYy 3a KOXeW. Takoe MO3WLMOHUPOBAHUE JECH-
CTBUTEIILHO PadOTalio, MOKa C aHAJIOTUYHBIM TpojBHKeHUeM He Bhinia Nivea.
YHHKaIbHOE MMO3ULMOHUPOBAHUE TYT K€ IIPEBPATUIIOCH B TOBAPHYIO KATETOPHIO.
[TosiBUIIaCh MAEs OCTAHOBUTHCS HA BAPUAHTE «JTydIlas POCCUICKast KOCMETUKA» —
B XOJIE ONPOCOB >KECHIIHUHBI KaK pa3 TaKk TOBOPWIXA Npo «YHepHsblil xeMuyr». OH
IIPOKHWJI OYE€Hb HEJIONIT0, TAK KaK Cpa3y BCTYNWJI B IPOTHBOPEYHE CO BTOPBIM Ipa-
BWJIOM NO3WLMOHMPOBAHUS — «OYEBHIHOCTh WJIM B KpalHEM Ciy4yae JO0Kazye-
MocTh». Ekarepuna AreeBa: «MOXeT, paHblle NOTPEOUTENN U CUUTAIU JIMHHUIO
Jy4lieil U3 poCCUUCKHUX, HO, KOT/Ia UM CTall TOBOPUTH 00 3TOM, OHU 3aCOMHEBa-
JUCh: a ¢ 4ero 3To oHa Jyumas?!» Toaeko B 2004 1. poannochk NOo3MIHOHAPOBA-
HUE, CYIIECTBYIOIIEE 10 CHUX IOpP, — «KOCMETHKA, CO3[JaHHAS] HA OCHOBE MOCJIE/-
HUX HaY4YHBIX JOCTHXKEHHMH B cepe KpacoTb». «Mbl, K COXAJIECHUIO, HE CMOIJIU
HalTu Oosiee KOpoTKyto (ppazy. [ns cebs chopmynupoBanu, uro «HepHbIi KeM-
4yr» — 3TO MOCIe0BaTeNb 3anaJHbIX OpeHioB (a umenHo mapku Loreal), npen-
JIararolIvil BCe TO KE CaMO€, YTO BUIAT KEHIMHBI B MHOCTPAHHBIX NPOAYKTaX, HO
no Oosiee TOCTYHMHOW ILieHe, — OOBSICHSIET r-ka AreeBa. — TeopeTH4ecKd Mo3u-
UOHUPOBAHUE HAJ0 M Jajbllle MEHITh: 3TOT OPEH] MUMEET CIUIIKOM MIMPOKYIO



NOTPEOUTEIBCKYIO ayAUTOPHUIO — OYKBaJIbHO BCE KEeHIIUHBI oT 18 mo 65 nert. Ilo
BCEM 3aKOHAM MapKETHHTa Ha/lo Obl €€ Cy3UTh, YTOOBI MpoIlle ObLI0 00palaThes K
notpebutensaM. Ho roBOpuTh JIerko, a KOrja BOMPOC CTOMT O mpoaaxax B $40
MJIH., TAKO€ PEUICHUE MTPUHATH CIOKHOY.

Ha npumepe npyrux mapok 3KCHEpPThl WUIFOCTPUPYIOT €IIEe JBa MPUHIIMIA
«KanuHbl» B TOCTPOEHUU CUIILHOTO OpeH/Ia: «IO3UIIMOHUPOBAHUE JIOJDKHO COXpa-
HATh YCTOMYHMBOCTH BO BPEMEHW» U «BOCHPHUHUMAaEMasi IEHHOCTh MPOAYKTa JOJIK-
Ha OBITh BbIIIE peaJIbHOM LIeHb». TarbsiHa BopoObeBa pacckas3biBaeT, 4To, KOIrjaa B
2003 r. paccmatpuBaics BoIpoc o pedopmMupoBanuu noptdens Mmapok, «bapxat-
HbIE PYYKH» M3-3a BBICOKUX IMPOJIaK M XOPOIIEH y3HABAEMOCTH PELINIM OCTABUTh
U pa3BuBaTh. «Ho JIMHHUIO HYKHO OBUIO CPOYHO PEMO3HIIMOHUPOBATH: B MPOCTOM
ATFOMUHHAEBOM TIOOMKE 3TOT KPeM BCe OOJbIIEe OTTAIKUBAJ TOKyIMaTeineld u abco-
JIIOTHO HE MPUBJIEKAI HOBBIX, IOCKOJIbKY BOCIIPUHUMAJICS KaK CTAPOMOIHBIA U CO-
BETCKHIl», — BCIOMHHAET r-ka BopoOneBa. [Ipu 3ToM ObUIO BaKHO HE MOTEPSTH
OCHOBHOM CyTH OpEH[1a, UTO 3TO — «CHELMAIUCT 110 YXOIY 3a pyKaMu».

Tatesina BopobOneBa: «UToObI MpuaaTh MPOJYKIIMA COBPEMEHHBIA BHJI, MbI
3HAYUTEIBHO U3MEHWIN YIIAKOBKY, ITOJHSJIN LIEHY, HA4YaJld pa3BUBaTh MapKy B J10-
MOJTHUTEIBHON KaTEroOpuM — TBEPAOE U JKHUJIKOE MBLIO, IPOBOJHUTH HOBBIE pe-
KJaMHble akiuu. [IpuHATH perieHue o0 yBEIMYEHHUH IIEHBI 0oJiee YeM B MOJITOpa
paza— c 15 o 25 py6. — Obu1o cnoxHo. KoHeuHo, 3T0 penieHre OblU1o MOIKpen-
JIEHO MCCIIEJOBAaHUSMHU, HO Mbl HE MOIJIM FapaHTUPOBATh, YTO OT KpEMa HE OTKa-
YKETCSl Ta YacTh MOTPEOUTENEH, ISl KOTOPBIX MOBBIIICHUE LIEHBI OKAaXKETCsl CylIe-
CTBEHHBIM. K cUacThr0, 3TOT MOPOT JIOAU MEepelIarnyiu cnokorHo». [locie kom-
IJIeKCa MapKeTUHra Mapky «bapxaTHble pydKu» MOKyNaTeIN CTaId BOCIPUHUMATh
KaK COBPEMEHHYIO0, €€ MPOJIa’ky 3a JIBa r0Jla BEIPOCIHU B UETHIPE pasa.

Cdhopmynuposame koHyenyuio nomozaem «NPUOIUNCEHUE) K NOKYNAMETIO

Jlns pa3paboOTKK KOHIICTIINI MTO3UIIMOHUPOBaHUs OpeH10B B KoHIlepHe «Ka-
nuHa» Huxomait ['emnep co3gan HECKOIBKO COOCTBEHHBIX MeToauK. OmHa M3 HHUX
— zoom in & zoom out (mpubamkeHue-otaanenue). [pu «mpubmmkeHrm» (Z0om
IN) BHUMATEIbHO M JETAIBbHO, KaK C JYIOW, U3y4YaloTCs TOTPEOUTEIN CETMEHTA, B
KOTOPOM paboTaeT KOMIIAaHUS WK KyJla OHA XO4YEeT MONacTh. «3HATh MOTpeOUTeeH
Ba)KHEE, YEM KOHKYPEHTOB, ITIO3TOMY MBI C HUMH J€HCTBUTEIBHO MHOTO pas3roBa-
puBaeM. S Bcerna craparoch NPUCYTCTBOBATh Ha (OKyc-rpynnax U onpocax ooie-
CTBEHHOI'O MHEHUsI, — paccka3biBaeT ExareprHa AreeBa. — DTO HYKHO HE TOJIb-
KO JUIsl HapaOOTKU JIEKCUKU (MMEHHO CJI0BamMu M (POpMYyJTHMPOBKaMH CaMHUX MOKY-
naTesieil Mbl MOTOM K HUM 00paiaeMcsi, B TOM YUCJIE U B PEKIAMHBIX COOOILIEHU-
SX), HO W JIJIsl IOHMMAaHUsI MOTUBOB MOTPEOUTENILCKOTO MoBeaeHus». [Ipodiema B
TOM, YTO BEPHO MHTEPIIPETUPOBATH PE3YJIbTAThI UCCIEAOBAHUM JOCTATOYHO CIIOXK-
HO. ['-xa AreeBa: «B J1eHCTBUTEIBLHOCTH, MOTPEOUTETH OUCHb PEIKO pacCKa3bIBa-
€T 00 UCTUHHBIX MPUYMHAX COBEPIIECHUS MOKYMOK. HacKOIbKO MBI BBISICHUIIH, OT-
HIOJIb HE U3 BpeaHOCTH. [IpoBOAMIIM MBI KaK-TO MCCIIEIOBAHUE B HEIIOCPEICTBEH-
HOM OJIM30CTH K MecTy MoKymnku. CrpalivBaiy: 4To BbI IPHOOpETaeTe, a noyemy,
KaKyI0 MMOCJIEIHIOI MapKy KyIWJI, a Kynmuin Obl Bl 3T0?» B Xo7e nccnenoBanus
BBISICHWJIOCH: XOTS JKEHILIUHbl OTBEYAIOT, HE OCTAHABIIMBAsICh U HE 3ayMbIBAsICh,
HO JTOCTATOYHO 3alTH C JIOOOW M3 HUX B Mara3uH M MOCMOTPETh, UTO OHA Ha ca-



MOM JIeJI€ KYTHJIa, U PE3YIhTaT MOXKET MOTYYUTHCS YyTh JIM HE TIOJTHOCTHIO 00paT-
HBI. «S] HE yMaro, 4TO OHU LEJICHANPABIEHHO BPYT, IPOCTO JIFOAEH, KOTOPbIE MO-
HACTOSILIEMY 3alyMBIBAIOTCS, MTOYEMY OHH JENA0T IMOKYIKY, O4eHb Mmano. Hac
Hukonait ['eqiep akTuBHO yOexaaeT 3aHUMAThCsl camopediiekcueil: Kynuiilb 4To-
HUOY/Ib U 00s13aTeNIbHO MOoAyMail — 1modemMy s 3T0 BeiOpan? Bee cotpyanuku «Ka-
JIMHBDY YK€ MPUYUUIIM CBOU CEMbU M OJIM3KUX JIPYy3€ll aHATM3UPOBATH TAKUM CIIO-
coOOM Bce MOKYIKHM — 3Ta WH(popMarus OeciieHHa 1 OecIuiaTHay, — YJbloaeTcs
Exarepuna Areesa.

BriOpaB pernpe3eHTaTUBHYIO TPyIIy, MapKeToaoru «KanuHbD) BBIACHSIOT y
NOTpEOUTENE MaKCUMaJIbHOE KOJIMYECTBO 3HAYMMBIX XAPAKTEPHUCTHK Ka)KJIOTO
IIPOYKTa — LIEHY, IPOU3BOAMTEINS, COCTaB, 3amax u T. 1. Jlanee, paccka3pIBaer I-
*a AreeBa, HA OCHOBE KaXJIOM XapaKTEPUCTUKH CTPOUTCS CEMaHTHUECKUNA Iu-
depenuuan (rpaganus, HaIpUMEP, «ICIIEBO — JIOPOTO», «POCCHICKOE — HM-
MOPTHOE», «CUJIbHBIN 3amax — 0e3 3amaxa» u T. 1.). MccaenoBarenu npocsT pe-
CIIOHZEHTOB OLICHUTh MO KaXXJAOW HIKAJIe MPEIJIOKEHUS MPAMBIX KOHKYPEHTOB, a
TaK)K€ MapKu MpoAyKToB-3aMeHutened. HaOpaB maTtepuain, oHU CO3MAIOT «KapTy
BOCIIPUATHS», KOTOpasi HArJIAIHO JEMOHCTPUPYET pe3yibrarhl. Hampumep, nms
OJIHOW M3 MOCJIEAHUX KapT MO3UIIMOHUPOBAHUS COMOCTABIICHBI JBA KPUTEPHUS BBI-
0opa KOCMETUKH — TPOU3BOAUTEINb (POCCUICKas U UMIIOPTHAs) U COCTaB (HATY-
pajbHas W HEHaTypalibHasg — HATypajJbHOM HAJ0 MOJIB30BATHCA NOJTO0, dPQeKT
OyZeT He cpa3y; OoTJada OT HEHAaTypaJlbHOM JOCTUTaeTcsi OBICTPO, HO KEHIIMHA
3HAET, YTO KOMIIOHEHTHI MOJYYE€Hbl HAYYHBIM MyTEM U B MPUPOJE HE BCTPEUAIOT-
cs1). Ha kapte pazmecTiiii Mapku, KOTOpPbIE, IO OLEHKAM CHEMAIINCTOB KOHLIEPHA,
OCTAaHYTCSl HA MacCOBOM pPBbIHKE B Osmkaiiiee Bpems. «Mbl U yBUIEIH peabHOE
MOJIOKEHUE BEIe, — pacckasbiBaeT Exarepuna AreeBa. — Jlameko He Bcerga
MO3UIIMOHUPOBAHUE, KOTOPOE IMPOIBUTAIOT IMPOU3BOJIUTENNA, COOTBETCTBYET pe-
albHOMY BOCTIpHSITHIO ToTpeOuTenen. ITocmorpure: Garnier, OCHOBBIBAOLIHIA
CBOIO PEKJIaMy Ha HaTypallbHOCTH, KaK pa3 ¢ HaTypaJIbHIMU KOMIIOHEHTaMH Y I0-
Tpeburteneit u He accormupyercs!» [lpu momomm kapt Opena-aupektopa «Kamm-
HBI» OTCIICKUBAIOT U3MEHEHUE BOCTIPUATHS MOTPEOUTENSIMA U MApOK KOHIIEpHA:
3Hasl X peajbHOE PACIOoKeHUe, GOPMYITUPYIOT NATBHEUIITYIO CTPATETUIO Pa3BH-
tus. «Hampumep, openny «UepHblil skeMuyr» HY>KHO OKa3aTbCs B IPYroM KBajapa-
TE, T. €. CTaTh 00Jiee HAYYHBIM U JIOPOTHM. DTO MECTO OJIMKE K HAIleMy MO3UIUO-
HUpOBaHUIO — K Mapke Loreal», — moka3biBaeT Ha Kapte r-)xa Areesa. Eciu nenp
ONpENENICHA, CIEUUANCTBI NPEANPUHUMAIOT COOTBETCTBYIOIIME IIaru. Tak, 4ro-
Obl MOAHATH CTOMMOCTh «YepHOro >kemMuyra» B BOCHPUSTHHM MOTpPEOHUTENEH, ac-
COPTUMEHT JIMHUM PACIIUPUIM, JOOABUB B HEro Oojee JOoporve Mo3uluu, a IS
peKJIaMbl IPUBJICKJIM POCCUICKUX 3BE31] 3CTPaAIbl U KHHO.

Korpaa kapTel BOCHpuUsiTUSL CTPOAT 7Sl pa3paOOTKKU HOBOTO MO3WLIMOHUPOBA-
HUS MPOAYKTOB, CHEIMAUCTHI «KamuHb B X0/Ie UCCIEA0BaHUS 3a/1aI0T MOTPeOH-
TEJISIM BOIPOC, KaK T€ OTHOCUTENIBHO 3aJJaHHBIX XapaKTEPUCTUK MPEJACTABIIAIOT Ce-
0e maearbHyI0 MapKy (Hampumep, Kpema). Bropoii mar — u3ydeHne mpeJsioxKe-
HUW KOHKYPEHTOB B 3TOM cerMeHTe. «lIpruiuem Mbl CMOTpHUM HE Ha BCEX MOAPSA, a
Ha T€X, KTO MOKa3aJl caMmble TUHAMUYHbIE Tpojaxu. [IycTh mpou3BOaUTENb J1axke
MaJeHbKUM U HeW3BeCTHBIM. Ecim He3HakoMas Mapka Hayana ObICTpO HAOWpaTh



NOMYJSPHOCTb, 3TO MOYKET TOBOPUTH O TOM, YTO HalJ€HA HOBasl HEYOBJIETBOPEH-
Hasi noTpebHocTh. Camble OonblIMe O00BEMBI MPOJAXK, B CBOIO OYEPENb, MOTYT
CBUJETEIBCTBOBATh 00 YJOBJIETBOPEHUU CaMOM IVIaBHOM M 3HAYMMOM MOTPEOHO-
cTw», — nosicHsieT Exarepuna AreeBa. B wactHocTH, 1u1a Openaa «HepHblil xeM-
4yr» IOCTOSIHHO BHUMATEIbHO M3Y4YalOTCs MPOJIAaXKH 3apyOex HbIX MapoK, 0COOEH-
Ho Loreal.

BbIsIBUTE HOBbBIE, HUKEM HE YIOBJIETBOPEHHBIE MOTPEOHOCTH IOMOTAET
MPUMEHEHUE METOJla «OTJAJIeHUs» (ZOOM OUt): pBIHOK paccMaTpUBAIOT Kak Obl
CBEpXY, IPOBOJAT AHAJIOTMH C IPYTUMHU CXOKUMU TPYIIIaMH TOBapoB. «Mbl yuum
HOBBIX MApPKETOJIOrOB MUCIIOJIb30BATh 3TOT HHCTPYMEHT Ha NMPUMEPE NO3ULUOHUPO-
BaHUs IIAMITyHEH JJi1 co0aK, KOTOPbIE MOXKHO HAaWTH 10 aHAJIOTUU C MPOAYKIIHEH
JUIst Jrozied. Pa3 ecTh maMmyHb JUisl I€TE|, TO oYemMy Obl HE paCCMOTPETh BapUAHT
7t 1IeHKOB? OTTEHOYHBINA MIAMITYHb MOXKHO TPaHC(OPMUPOBATH B CPEACTBO AJIS
OKpacCKH LIEPCTU c00aK», — 0OBSCHSET r-)ka AreeBa. MeToauka «OTAAIEHUS, 110
cioBaM TatesiHbl BopoObeBoii, M03BOIMIIA CTIEHMATNCTaM KOHIIEpPHA YBUAETbh, UTO
BBICOKHME IIPOJIAKN B CETMEHTE TOBAPOB I10 YXOAY 3a JMLOM HadaJld ITOKA3bIBaTh
HOYHBIe KpeMbl. Kpome Toro, kommanus Blend-a-med Beimyctuiia nacter ist HOY-
Horo yxona. IlocienoBan BbIBOJ — 3TO HampaBieHHEe OyAeT MEepCHEeKTUBHO U B
CErMEHTE yX0/a 3a pykaMmH. «Torjma Mbl 3aIlyCTUIM HOYHOM KpeM B cepun «bap-
XaTHbIE PYUYKU»», — paccKasbiBaeT r-ka BopobreBa. Ha ocHoBe cobpaHHOM MH-
dopmali ¥ BBISIBJIECHHBIX MOTpeOHOCTEN OpeHa-aupekTopa «KaauHbD) BBIIAIOT
HE OJHO pEIIEHHUE, a LEIyI0 CEpPUI0 BAPUAHTOB HOBOT'O MO3WLMOHUPOBAHMS IPO-
JyKTa. 3aBEpIIAOIINNA 3Tall CO3/JaHUsl KOHLIENIINN OpeHia — MPEIOKUTh U COMO-
CTaBUTh MAaKCUMaJIbHO OOJIBIIION MepeueHb abTepHaTuB. [IpuueM, kak 0cobo OT-
MEYalOT CHEUUATUCTbI, KaXAbli BApUAHT JOJKEH ObITh JOCTOMHBIM U UMETH Mpa-
BO Ha *U3Hb. TOJBKO MOCIIE aHAIM3a BCEX BAPUAHTOB (POPMYJIMPYETCS HOBOE IS
pBIHKA MpenoKeHUue U ero nosumnuoHupoBanue. «Korna paspabaTsiBanach KOH-
uenius operya «CTo penenToB KpacoTbl», allbTEPHATUB OBLIIO MHOTO. DTO JOIXK-
Ha ObUIa OBITH d(PdeKTUBHAS U HEOpOTask POCCUHCKAsi KOCMETHKA, MPpUYeM HeI0-
porasi IOTOMY, YTO HaTypajbHasd. PaccMaTpuBanuce, HapuMep, TaKUe BapUAHTHI,
KaK «JIEPEBEHCKasi KOCMETHKa» U JaXke «KOCMETHKA Ha OBOLIax», — MosAcHseT Ta-
ThsiHa BopoObeBa. OCTaHOBWINCH Ha BAapUaHTE «CEpHUsi KOCMETUKM Ha OCHOBE
JY4YUIMX JOMAalIHUX PELENTOB KPacoThbl, KOTOPBIMH IOJB3YIOTCSI COBPEMEHHBIE
POCCHUICKHE KEHILUHBD.

Okcnepthl KoHLepHa «KanrHay pe3roMupyroT: KOTJia BHIOpaHa €IUHCTBEHHO
BEpHas, yeTkass (opMyJaupoBKa IJii HOBOIO MO3WLIMOHUPOBAHMS OpeHJa, MPUHHU-
MaTh PELIEHUE O JAJTBHEUIIEM €ro MPOJABHKEHUH U PAa3BUTUU CTAHOBUTCS IPOILLIE,
a MPOBOJAMMbBIE MAPKETUHTOBBIE MEPOIIPUATHUSL OKa3bIBAtOTCS A((HEKTUBHEE.

Bonpocwvl u 3a0anusi:

1. B yem 3akirodaercs HHHOBALIMOHHOCTh OpeH 0B KoHlepHa «KanuHa»?

2. Kakue nHHOBaIMOHHBIE CTPATETHH UCTIOIB3YIOTCS KOHIIEPHOM?

Komnemenmunocmuo-opuenmuposannas 3aoaua Ne 37 «Corws monoka u poi-
ObLY
Jocobe:



TOBAPBI I10JT MAPKOI CABVIIKHMH ITPOJYKT BbimyckaioTcs B Ge-
JopycckoM bpecte Ha 3aBoje, moctpoeHHOM B 1976 roay mo mpoekTy JaTCKHX
MPOMBIIIUICHHBIX apXUTEKTOPOB. 75% mpeanpusaTus cedyac npUHAAJICKUT OpecT-
cCkoMy pblOHOMY mnpousBojgutTento «Canrta bpemop», 10% — Konxo3am-
noctaBiukam, 1,15% —rocynapcTBy, ocTalbHOE—YaCTHBIM JIUIAM, B TOM YHCIIE
regaupektopy Anekcanapy Casumiry. O6opor OAO CaBymikun npoaykt B 2006
roxay coctaBmwi $100 muH. 3aBon Beimyckaet Oosiee 200 HaMMEHOBaHHWH MPOIYK-
. B o0beMHOM BhIpakeHnu mouTH 60% 3aHWMAaEeT MPOU3BOJACTBO CYXOTO MO-
Joka u Macna, 40% npuxoAauTcs Ha KUCIOMOJIOUHbIE TPOAYKTHI. MOJIOKO, Kedup,
PSKEHKY, CMETaHy, TBOPOT, HOTYpThl U T. A. Kpome TOro, KOMIaHHs BBITYyCKaeT
CBIp M COKH, HO ITOKa B HE3HAYNTEIBHBIX 00bemax. Ha skcopt yxomut 30% mpo-
TYKIUU, U3 KOTOPBIX 80% TPUXOIUTCS HAa POCCHICKUN pHIHOK. Ha Gemopycckom
PBIHKE KOMITaHHSI 3aHUMAeT 7% B 00bEMHOM BbIpakeHHH. Ha poccuiickoM pbIHKE,
10 COOCTBEHHBIM OlleHKaM,— He Ooiee 1%.

«babka MHe cka3aja: CHIHOK, U] B MSICOMOJIOYHBIM TEXHHUKYM — XOTb C
rojiogy He noMpenb. Tak Anekcanap CaByull OKa3ajicsl BOBJICYEHHBIM B MOJIOY-
HyH0 UHAYyCTpuro. JleTcTBO OH mposel B AepeBHe OcTpaHka Ha BocToke benopyc-
cuu. Texuukym CaB4MI] OKOHYHJI M TIOCIIE€ 3TOTO IMOIIea padoTaTh CTApIIUM HH-
KEHEpOM 10 TEXHUKE Ha bpecTckuil MsICOKOMOMHAT.

B 1976 rony Capuwmil niepemien Ha bpecTckuili MONTOYHBIM KOMOUHAT (BIIO-
CJIEICTBUM ObUT NeperuMeHOBaH B «CaBYIIKHH MPOIYKT»), YK€ MO HACTOSHUIO pa-
ooraBuield Tam cynpyru. CHauyana Obul ciecapeM, WHKEHEPOM, MOTOM CTapIlIUM
HPKOHOMHUCTOM B OTAeJe cObITa. CaBUMIl 3204YHO OKOHYMJI ME€IarorndyeCcKuii MHCTH-
TyT. JIJIsl HETO HE MUMENO 3HAYEHUS, KaKoe 00pa30BaHME IMOIyYaTh, MPOCTO «B CO-
BETCKHE BpeMeHa 0e3 KOPOUKH Ha JI0OJKHOCTU He Ha3HadanuB. 15 met yuuo Ha To,
YyTOOBI CTaTh 3aMecTUTENEM TUpeKTopa, 20 JeT — 4ToObl BO3IJIaBUTh MpEANpHUs-
THE.

Bo rnase ¢ Anekcannpom CapuniieM «CaBYIIKUH NPOIYKT» CTall KpYIHEH-
IIMM IPOU3BOJUTEIIEM MOJIOYHBIX IPOAYKTOB B beopyccuu. A B poLIIOM roy y
MOJIOKO3aBO/Ia MOSIBUJICS IIAHC HayaTh MAacIITa0HYIO0 SKCIAHCHIO Ha BOCTOK. Kowm-
naHus 003aBesiach HOBBIM CTPATErNYECKUM MHBECTOPOM — UM OKazajicsi 6enopyc-
CKuii mpousBoauTeNh npecepBoB «Canta bpemopy», koTopsrit B nekadbpe 2006 rona
cTai BiaaaenbueM 75% akiuii MOJI0K03aBOIA.

I'onoBoii o6opot «CaHThl» 3a mocienHue ABa roja Beipoc Ha 80% u ceituac
coctaysieT $180 muH. mpotuB $100 miH. y «CaByIIKHHOTO MPOAyKTa». Kpome
Toro, y «CaHTb» 3a mieyaMu yCIEeHbIN onbIT padoTsl B Poccun. O0beM npogax
KOMITAaHUHU Ha pOCCHICKOM pbiHke —$62,5 M. (y »CaBymikrHa npoaykray —$24
MJTH.).

I'enepansromy nupektopy «Canta bpemop» Amnekcanapy MomeHckomy
CJIOHO OKHMJIaTh 3 deKTa CHHEPTUH OT CBOMX aKTHBOB, Ja)Ke KaHAJIbI JUCTPHUOY-
M1 Yy TPOAYKTOB pas3Hbie. «Cenbab XpaHUTCA MpU Temmeparype mMuHyc 8—18
IPaaycoB, a MOJIOKO — TIPH TUTHOC 4—6»,— 00BsCHSET OH. Y MolieHckoro Obuia
Jpyras NpuYrMHa KyIUTh MOJIOYHOE Mpeanpusitue. «Y 3aBoja €CThb MHHOBAIMOH-
HbIE€ MPOAYKTHI CO ,,CIABIHCKUM AaKIEHTOM »,— TOBOPUT OH. C MOMOIbIO He-
CKOJIBKUX TIPOJYKTOB, TIO BKYCY MPUOIMKEHHBIX K KIIACCHUECKHUM, «JI€PEBEHCKIM)



TBOPOTY M MOJIOKY, O€OPYCCKHI MOJOKO3aBOJ XOUYET 3aCTOJOUTh MECTO Ha poc-
CUICKOM PBIHKE, & TIOTOM «IOATSHYTH» U OCTaJbHbIE MPOAYKTHl — TPAIULIMOH-
HBIE.

«MOJOUHBIN PBIHOK OOJIBIIE PHIOHOTO, XOTh U KOHKYPEHIIMS Ha HEM KEeCT-
4yey»,— roBOpUT MomeHckuil. OH HaJeeTcs, 4TO MOJIOYHOE MPEANPUITHE axe
nepepacteT phiOHOE, HA4YHET oOpacTtarth 3aBojamH, Kak «BmmMm-bumis-Ilanay»
(BB/I), 1 xorma-HuOy b BOKIET B MSATEPKY JUACPOB Ha POCCUICKOM PBHIHKE.

Tomanvnas 3xoHOMUA

CKoOBKO CpeaCTB MHBECTUPOBATh B «CaBYIIKUH MPOAYKT», MOIIEHCKUI 1
CaBuuig He coobmaroT. OgHAKO MOCIE CAEJIKH 3aBOJ CMOXET 3aBEpPLIUTh MOJIEp-
HU3AIHI0, Ha KOTOPYIO YIIUIO TATh JIeT U 64,5 mipa. 6enmopycckux pyosei (0KoJo
$30 muH). Celiyac HOBEHIIIME KOMITBIOTEPU3UPOBAHHBIC JTHHHH COCTaBISIOT 80%
BCETO 3aBOJICKOT0 000PYJOBaHUS.

Ilepen TeM Kak MPOUTH K LIeXaM, IOCETUTEND JIOJHKEH 3all0JIHUTh AHKETY, TIE
HYKHO yKa3aTh, HE CTPaJaeT JId OH KAaKUMHU-HUOYIb KUIIIEYHBIMH 3a00JICBAaHUSIMU.
3areM 00J1aunThCS B CIICIOCKTY U BEIMBITH PYKH. JJIs1 4ero 3To HyHO JiejaTh —
HEMOHATHO. [Ipon3BOICTBO BCE paBHO MPUXOAUTCS OCMATPUBATh YE€pPE3 CTEKJIISH-
HbIE€ CTEHBL. «MBbI Ja)ke MpPaBUTEIBLCTBEHHBIE JIEJEraluy B I€Xa HE MyCKaeM»,—
YTBEPKAAET 3aMECTUTENb JUPEKTOPa 3aBOJa IO CBS3AM C OOIIeCTBEHHOCThIO Ene-
Ha baOkuHa.

«Korga-to TBOpOr 37€Ch FOTOBWJIM B OTKPBITOM BaHHE»,— PACCKA3bIBAET
Capuui. Teneps 3aBOJCKHE 11€Xa — XUTPOCIUIETCHUE MHOXKECTBA OJIECTSIINX Me-
TaJUIMYECKUX TPYO, LIMCTEPH U arperatoB. MoOJIOKO nepeTekaeT no Tpydam u3 of-
HOTO 1I€Xa B JIPYroil, 1 MpOU3BOACTBO Ke(dupa, TBOpOra Wiu HOTrypTa CKPBITO OT
rina3. Bece, 4To MOXHO yBUAETh,— 3TO JAaHHbIEC, HAIPUMEP, O KUPHOCTU MOJIOKA
VI COJEP)KaHUM OaKTepUid, KOTOPHIE BBIBOAATCS HA MOHUTOPBI.

B 2006 romy mpeampusiTHe MPOLLIO CEPTUPHUKALUIO MO MEXITyHAPOTHOM
Bepcuu crangapta 1ISO 14001. Teneps oHO pa3zeneHo Ha 30HBI: paboune U3 arra-
pPaTHOTO 1I€Xa HOCST JKENThIE IIANKH, a U3 TBOPOKHOTO — KpacHble. Kaxnblii co-
TPYIAHUK UMEET JOCTYIl TOJIBKO B CBOIO 30HY, a «HAPYIIUTENSH» Cpa3y BUIHO MO
LBETY ILIAIKHU.

[To 3aBOMy packiieeHbl MPEaYNPEUTENbHBIC O0BSIBICHUS C PHIHOYHBIMHU I1€-
HaMH Ha SHEproHocurtelu U Boay. «Kaxnayro komeiliky cuutaem,— roBoput Cas-
yni.— Ha 3anazae i mpou3BoACTBa TOHHBI MOJIOKA PAacXOAyeTcs TOHHA BObI, Y
HAC paHblle ObLIO MATh, CElUac—/ABE C MOJOBUHOM, B 3TOM IOy OyAET MOJATOPBI.
[ToTpebneHue 3MeKTPOIHEPrUU MO CPABHEHUIO C COBETCKUMH BpeMeHamu «Ca-
BYIIKHH MPOJIYKT» CyMEJl CHU3UTh B BOCEMb Pa3.

I'ocynapcerBo noompsier 3xkoHoMut0. B 2005 rogy 3aBoxa npuoOpen JMHUIO,
KOTOpasi yIIaKOBBIBAET MOJIOYHBIC TIPOIYKTHI B makeThl Lean Pack mBenckoii dup-
mbl Ecolean u3 moxoskero Ha monuaTHICH Matepuaia. OHU MOJHOCTBHIO pasiiara-
IOTCSl TIOJ1 JUIUTEJIbHBIM BO3JICMCTBUEM MPSAMBIX COJIHEUHBbIX Jydeil. Tenepp «Ca-
BYIIKHH MPOAYKT» YaCTUYHO OCBOOOKICH OT HAJIOTa, KOTOPHIM B benopyccuu 06-
JIaraeTcsl KaKIbld MPOAYKT, YIIAaKOBAaHHBIN B KapTOH. Ha Hanor mpuxoaurcst Bcero
10% ctoumocTH ynakoBkH, HO Anekcanap CaBuull yTBEPKIAET, YTO BIIOKEHUS B
WHHOBAITMIO BCE PaBHO (DMHAHCOBO OTIPAB/IaHHBI.



Crnenyrouum marom Oyner 0e30TXoAHOe mpou3BoacTBO. Hampumep, mpu
M3TOTOBJICHUH TBOPOTa MOJIOKO pa3/ieisieTcs Ha MOJOYHBIN OEJIOK U ChIBOPOTKY,
KOTOpasi CYUTaeTcs BTOpchipbeM. Ha 3aBoAe myMaroT, Kak pa3feiauTh €€ Ha Iopo-
IIOK JUIsl KOPMJICHHSI CKOTa U BOJY JIJISl POMBIBKU 3aBOJICKOTO oOopynoBanus. Ha
«0€30TXO0/IHBIE» MPOEKTHI TOCYIAPCTBO J1ae€T OECIPOILIEHTHBIE KPEAUTHI.

ITo cnoBam CaBumila, Ha ’TOM BMELIATEIbCTBO BJIACTEMN B KMU3Hb 3aBOJIA 3a-
KaHYMBAETCS, XOTS TOCYJapCTBY W MpuHaminexutT 1,15% axkuuid npeanpusiTus.
«CaByIIKMH MPOIYKT» MaJ0 YEM OTJIMYAETCS OT COBPEMEHHBIX POCCHICKUX IPO-
u3BoJIcTB. OHaKO, M0 MHEHUIO0 CaBuMIla, 10 YacCTH ChIPHEBOM Oa3bl 3aBOJ| BBIUT-
PBIBAaET Yy POCCUHCKHX KOHKYPEHTOB. «3a TO, YTO COXPAHHJI CEIbCKOE XO35H-
CTBO,— F'OBOPHUT OH,— IPE3UIAEHTY OIPOMHOE CIacuO0».

pye cocyoapcmea

BoJIbIIMHCTBO X03SMCTB, MOCTABJISIONIMX MOJIOKO HA POCCUMCKHE MOJIOKO3a-
BOJIbl, MCHOJB3YIOT 3KCTEHCUBHBIM METOJ MOJIOYHOT'O >KMBOTHOBOJICTBA. KOPOBBI
cBOOO/IHO NAacyTCs Ha TEPPUTOPUU XO3SAMCTBA U JAIOT MOJIOKO JIMILIb B TEIJIOE
Bpems roja. Jlerom ciiydaercss nepenpou3BOACTBO, 00Ball LEH, U JUIsI MOJIOUHBIX
XO3SIMCTB 3TO MOPON KOHYaeTcs 0aHKPOTCTBOM. 3UMOIl ¢ mpoOjaemMamMu CTajJKuBa-
I0TCsl pou3BoauTeny. M3-3a nedunura chlpbs OHU MOYTH BCE UCHOJB3YIOT CyX0e
MOJIOKO.

«71% MockBHUel yOexIEHbI, YTO MOKYIAIOT MOJIOKO 0€3 CoJlepiKaHus CyXo-
IO MOJIOKa,— TOBOPHT yrpasssttoruii maptHep CVS Consalting Muxann Muren-
k0.— IIpu 3TOM mouTH BCS MOJOYHAsA NPOAYKUHUS HA PHIHKE M3TOTaBIMBAETCA C
ero no6asieHuem». B wactHoctu, BBJ[ HekoTOpoe BpeMs MmoKynan cyxoe MOJIOKO
y Toro e «CaBylIKHHA IPOIYKTa».

B Poccun n Ha Ykpanne 70% nocTaBIIMKOB HA MOJIOYHBIE IIPOU3BOACTBA —
yacTHeIC Jiia. CaBuuIl IMEET COOCTBEHHOE XO3IHCTBO Ha 4.5 THIC. TOJIOB CKOTAa,
TPETh U3 HUX — JIOWHBbIE KOPOBBI, OCTAJIbHbIE —TeJsITa, OBIKM U KOPOBHI Ha OT-
KOpMe€, KOTOPhIX KOMIIaHUS CAAaeT Ha MICOKOMOMHAT. Takye NOCTaBIUKaMHU 3aBO-
Ja ABJISIFOTCS 72 KoJixo3a u3 Beex obunacrert benopyccun. Okomo 60 yxe nepenuu
HA MHTEHCHUBHOE JKMBOTHOBOJCTBO, IIPU KOTOPOM KOPOBBI CTOSIT B 3aKPBITHIX MO-
MEIICHUSX, KaK Kypbl Ha nTuledadpuke, U J0ATCSA KPYTJIOTOANYHO.

@akTOp CE30HHOCTH BCE K€ €CTh: JeToM 3aBoj npuHumaer 1000 ToHH Mo-
joka, a 3umoir — 600—700 touH. [To sToit mpuunHe «CaByIIKMH TPOIYKT» 3H-
MOI HE IPOU3BOJUT CYXOT'0 MOJIOKA, HO Ha BBIITYCK CBOMX MPOAYKTOB 3aBO/AY Chl-
pbsi xBaTaeT. «Mbl UCHIOJIB3YEM TOJIBKO IIEJIBHOE MOJIOKO»,— YTBEpPKIAeT AJIEK-
cannp Cauuil.

«Kornma Mbl mocuuTanm Bce AOTALMU, KOTOPHIE MOJYYaIOT CEIbXO03MPOU3BO-
aurtenu B I'epmanun, Beiuio 10 300 eBpo Ha 1 ra,— rosoput CaBunil.— Y Hac u
05m3Ko »TOoro HeT». Bopouewm, ecnu xo3siicTBy B benopyccun ygaercss noOutbes
JlaKe CPEHETro M0 peciyOiinKe moka3artens 4 ThIC. TUTPOB MOJIOKa B TOJ Ha OAHY
KOPOBY, TO OHO MOXET PacCUUTHIBATh Ha OECIIaTHYIO JOUIBHYIO YCTaHOBKY. OT-
IIYCKHBIE [IEHBI HA MOJIOKO TOKE€ JUKTYIOTCS FOCYJapCTBOM.

Korma B benmopyccun «akumOHUPOBAIMCHY» MOJIOYHBIE 3aBOJbI, HEIIPEMEH-
HBIM YCJIOBHEM ObLIO, YTOOBI CEIbCKOXO3SIIICTBEHHBIE KOOMEPATUBbI — KOJIXO3bI
— CTaHOBWJIKCH BJIaJIeTIbIIaMHU YacTu akiuil. TakuMm oOpazoM rocyaapcTBo A00u-



BaJIOCh, YTOOBI OHM JIyUIIle CIEAMINA 32 Ka4eCTBOM MOJIOKA JJisi 3aBOJI0B. «Huvero
0coO0eHHOro,— noxumaer mieyamu Anekcanap Cauuil.— B [lonbiue, ['epmanun
u [omnanguu ecth npeanpustusi, kotopsie Ha 100% mpuHaaiexaT MocTaBIIUKaM
MOJIOKa.

Axkmmonepamu «CaByIIKMHA TPOJYKTa» SIBISIOTCA 55 €ro MmoCTaBIIMKOB-
KoJ1x030B. Jlo aexabps 2006 roga ux coBoKymHas aojs coctasisia 33,5%. [N'ocy-
JapCTBY IpuHamIexkano 3,5%, MmeHemkMenTy 3aBoaa —11,4%, eme 20% k Tomy
BpeMeHHu yxke npuobpena «Canra bpemopy. OcranbHble akiuy OBLTN PACTIBIICHBI
MEK]Ty MHOKECTBOM IOPUINYECKUX U YACTHBIX JIUII.

[Tocnenusist caenka ¢ pplOHBIM NPOU3BOAUTEIIEM ObLIa IPOBEACHA Uepe3 J10-
MIBMUCCHUIO, U J0JII KOJX030B ceifuac pasmbuiach A0 10%. OagHako, mo cioBam
CaBumiia, KOJIX03bl COMIACWIIMCH HAa 3TO MPaKTUYEeCKHU eauHoriacHo. [losiBneHue
KPYITHOTO aKI[MOHepa npujaBaiio uM yBepeHHocTH. K Tomy ke CaBuuil JOTOBO-
pHUJICS C KOJIX03aMH O TOM, YTO IMOMHUMO JAMBUACHAOB OyneT oThpanisaTh uMm 10%
CBOCH MPUOBLIN, YTO HECKOJIBKO KOMIIEHCHPOBAJIO CHI)KEHHE WX JIOJIM B aKIIHO-
HEPHOM KamnuTaje. ITH ACHBIU JICNATCA MKy HUMHU POMOPIIMOHATBEHO 00beMaM
MIPUBE3ECHHOI0 Ha MPEANPUITUE MOJIOKA.

«Kpowme toro, Ml ippoOpenu 300 mpOMBIIIIIEHHBIX XOJIOAWIBHUKOB,— pac-
ckazpiBaeT CaBuni.— Komy-TO OTAa/Id 4 3a4€T MOCTaBISIEMOr0 MOJIOKA, KOMY-TO
IpoJiall B PacCpOuUKy, B 3aBUCUMOCTH OT (DMHAHCOBOTO COCTOSHUSL KOJXO03a».
Bnpouem, 310 ObLI0 - 00JIbIlIE TOMOIIIBIO caMOMy ce0e, YeM MOCTaBIIUKaM: YiKe
yepes JBa 4yaca MOJIOKO TEpsIeT YacTh CBOMX CBOMCTB, €CJIM €ro HE OXJaauTh. Tak
CaBuu1l MOJy4HJI ONPEICIICHHBIM KOHTPOJIb HaJl KAU€CTBOM ChIPhS, U 9TO MOMOTa-
€T €My MPOU3BOAUTH MPOIYKTHI, 10 BKYCOBBIM XapaKTEPUCTUKAM OJU3KUE K JIepe-
BEHCKHM.

Monounwviii npacmamusm

benopycckuit norpedutens konceparueH. Korga B 1991 roay «CaByuikun
MPOJYKT» MEPBBIM B CTPaHE 3aMEHUJI CTEKJISTHHYIO OYTBUIKY KapTOHHOM yIaKOB-
KOM, 9TO BBI3BAJIO OyPIO BO3MYILIEHUS U CIIaJl MPOJaXK: MAKEThl ObLIO HEBO3MOXKHO
MPUMEHHUTH B XO3SMCTBE. A «HOTYpTHYIO CMETaHy», KoTopas B EBporie ucrnomnb3y-
eTCs JJIsl IGCEPTOB, OEIOPYCHI BCE paBHO Yallle J00aBISIOT B OOpIII.

[TosToMy MOAABIAIONIYIO YaCTh ACCOPTUMEHTA KOMITAHUM COCTABJISIIOT Tpa-
JMIHOHHBIE MOJIOYHBIE POLYKTHI — MOJIOKO, KeHp, psiKeHKa, cMetaHa. Moryp-
ThI 3aBOJI CTaJl MPOU3BOJUTH MEPBBIM B cTpane B 1997 rony, Ho motom Capuwi] 6€3
00s1 can 3TOT CETMEHT TPaHCHAIIMOHAIBHBIM KOMITaHUsIM. BMecTO coBpeMeHHOM
JIMHUY TI0 YTIAKOBKE HOTypTOB OH MpuoOpen 3a 1,5 MitH. eBpo 000py0BaHuE, MO3-
BOJISIFOIIEE YBEJIMUUTH CPOK XPAHEHUSI TBOPOTa.

ITo cnoBam unena npasnenust BB/ Mapuu Karan, mapxa y florypra BbIlIE,
4yeM y JIFoOOro Jpyroro MOJOYHOTO NpoaykTa, u gocturaet 50%. Ho CaBuun Bce
PaBHO NPEANOYUTAET TPAAUIMOHHBIE MPOAYKTHI, @ HA HOTYPThI PUXOAUTCS JIUIIIb
2—3% oOmiero oobema mpousBoCcTBA. YeThipe rofa Ha3aJ KOMIIaHUS «B3sjia Ha
OasiaHc» YOBITOUHBIN CHIPOJCIIBHBIN 3aBOJ] C YCTApEBIIUM O00PYOBaAaHUEM H JIOJI-
ramu Ha $500 THIC., KOTOPBIA OBLT TOCTPOCH HEMIIaMH B ropojke Kamener eme B
1942 rony. Brnoxus $4 MiH. B ero BoccraHoBieHue, CaBUuIl B OYAYIIIEM KIET OT



Hero 6ombiioi otnaun. «B Uramun n @pannuum notpediaenue ceipa cocrapisieT 20
KI' Ha Y€JIOBEKa B TOJl, a B benopyccum — mnoka Bcero 3 Kr».— rOBOPUT OH.

Bnpouem, CaBuniia KOHCEpBATOPOM HE Ha30BelIb. Tak ke Kak MoIlIeHCKHiA,
OH MHOT'O IYTEIIECTBYET, «IIEPEOCMBICIMBAET» HA POCCUICKHI MaHEp MPOIYKTHI
3anaJHbIX KOMIIAHUM M B pE3yJIbTATE€ MOJIy4aeT CBOM—MWHHOBAIMOHHBIE. Tak mo-
SBWJICS, HapUMep, KePUp C OTryploOM U YKPOIIOM <«JIJISi MYKCKOH ayIaUTOPHUI.
[Tpu sTom naxke B cepe nHHOBanui CaBuull B CBOMCTBEHHOW €My MaHepe BO3BO-
JIUT B PAHT MyJIbTa 5KOHOMUIO U IParMaTU3M.

Hanpumep, B 2004 rony «CaByIIKUH IPOIYKT» CTAJ BBITYCKAaTh HAIIUTKU Ha
OCHOBE CHIBOPOTKH, pacnpocTpaHeHHble B EBporne, HO moyTu He u3BecTHhIE B be-
nopyccnn U Poccuun. M3 cbIBOpOTKHM, KOTOpass y HAC CUMTAETCS OTXOJAMM IIpU
MPOU3BOJICTBE TBOpOTra, «CaByIIKUH MPOIYKT» JAEIaET MOJIOYHbIC HAMUTKUA U «AK-
TUB CTHJIbY.

[ToMuMO CBIBOPOTKH, KOTOpas «cama 1o cebe He 0YEHb-TO BKyCHas», B «AK-
TuB CTUIBY» J00ABIAIOT MOJIOKO M COK. «ECIIM KOMIIOHEHTHI CMENIAaTh MPOCTO TaK,
TO MOJYYUTC OypJia»,— TOBOPUT IJIABHBIM TEXHOJOT 3aBojaa TaTksHa McareHko.
Capuuil CHOBa HaIllle] MparMaTHYHbIA BBIXOA. UTOOBI COEUHUTH COK, MOJIOKO U
CBIBOPOTKY, «CaByIIKHH IPOIYKT» ONSATh-TAKUA UCHOJIb3YET OTXOAbI POU3BOACTBA
— BEILECTBA, U3BJIICKAEMbIE U3 IIEITYXHU, KOTOpask OCTAETCA MOCIE BBIKUMKHU COKA
U3 0JI0K.

Ha srom rengupexrop «CaBylmIkuHa IpOAyKTa» HE OCTaHOBWICA. s mpo-
M3BOJICTBA HAMMUTKA MOHAJOOMIICA COKOBBIM KOHILIEHTPAT, U 3KOHOMHBIN CaBuuil
CTaJI MOKYIAaTh €ro Mo 0oJiee HU3KOM LIeHe — KPYIHBIMU NapTUSIMH, 3a0HO OCBO-
UB U IIPOU3BOJICTBO COKOB. Ha OeIopycckoM COKOBOM pPBIHKE KOHKYpPEHIUS HE Ta-
Kas JKecTKas, kKak B Poccuu, Tak 4to cokam «MOHTHK», KOTOpPbIE MPOU3BOIUT
«CaBylIKMH OPOAYKT», BO3MOXKHO, TOXKE MEPEnaeT CBOM MaJeHbKUIA KYCOK PbIH-
Ka. Jla 1 Ha pOCCUICKOM PBIHKE 3a MOCIEIHUM 0 COBOKYIIHAS JOJISI MEJIKUX MPO-
M3BOJAUTENICH BhIpOcia OoJibiie yeM Ha 3% — Tak 4To ITaHC eCTh.

«CaByILIKUH TPOIYKT» MPOU3BOJUT BCE, YTO TOJIBKO MOYKHO MPOU3BECTH M3
Mosioka. [Ipu 3ToM KoMIanusi OOJbIIE CIASAUT 32 KAUECTBEHHBIMH MOKA3aTEIsIMHU,
yeM 3a o0Obemamu. Hamprumep, cyxoe MOJIOKO 3aBOJI JI€Ja€T «IIO CTaHAapTaM BhIILIE
TOCTOBCKUX» M TOJBKO Ha 3aKa3— B yacTHOCTH, Ui komnanuii Nestle, Mars, Da-
none. B 2006 romgy cTOouMOCTh KHJIOTPaMMa CyXOTO MOJIOKa Ha OWpiKe COCTaBIIsIa
$2, Ho «CaBymIKMH POAYKT» mpoaaBai ero no $2,5. KiueHTbl ObLIM rOTOBHI ITe-
perUiaurBaTh 3a BHICOKOE COZEpKaHue B HEM Oerka. « M0XHO POU3BOAUTH TOJb-
KO CyX0€ MOJIOKO U ObITh OOraThiM»,— yTBepkaaeT CaBuuil.

Ho 0oCHOBHYI0 CTaBKy OH BCE PaBHO JI€JIAE€T HA KMCIOMOJIOYHbBIE ITPONYKTHI,
MOCTAaBJISIS 32 TPAHUILY TBOPOT, MOJIOKO, KEPUP, PSAKEHKY U CMETaHY.

Yyorcue 6pa10bL

Ha skcmopT 3aBoj otmipasisiet okoiio 30% Bcero oobema npoaykius. Cyxoe
MOJIOKO OH IPOJIaeT JaX€ B TaKHWE CTpaHbl, Kak Mekcuka a1 Anonus. LlenpHOMO-
JIOUHBIE K€ MPOAYKTHI 3aBOJ] MOCTABJISIET JUIIbL B HEKOTOpble cTpanbl CHI' — B
Poccuto, Kazaxctan u Ha VYkpauny. Ilpm stom pbeiHKH MockBbl, CaHKT-
[TerepOypra, Kanmununrpana u Tyinbl 3anumaroT 80% B 9KCOpTe MOJIOKO3aBoa. B
benopyccun «CaBynikuH mpoayKT» OOJIbIlIe W3BECTEH KaK MPOU3BOJAUTENH MOJIO-



ka. B Poccun craBka nenaercs Ha IPOJYKThI C MPEMHUATbHBIM MO3UIIMOHUPOBAHU-
€M, Kak, Hampumep, TBOpPOr «CaBYNIKMH XyTOPOK» — E€OUHCTBEHHBIN MPOIAYKT
KOMIIaHUU, KOTOPBI aKTUBHO PEKIAMUPYETCS IO POCCUMCKOMY TEJIEBUICHHUIO.

[To BKyCy TBOpOT MPUOIMKEH K JEPEBEHCKOMY, KOTOPBIA Ha pa3BEC MOYKHO
KYIIUTh Ha OTKPBITBIX PBIHKAX, HO «CaBYyIIKWH NPOIYKT» MPOAAET €ro B CETIX B
COBPEMEHHOW YITAKOBKE, KOTOPYIO Ha 3aBOJIE HA3BIBAIOT «JIEMECTOK»—ATO IPO-
3payHasi BaHHOYKa TpPEyrojbHON (opMbl. PacmakoBaB TBOpOT, BEPXHIOIO YacCTh
«JIETIECTKa» MOXKHO T€PMETUYHO 3aKpbhITh, YTOOBI TBOpOT HEe oOBeTpuBascs. Ha
poccuiickoMm pbiHKe «CaBYIIKUH MPOAYKT» €AMHCTBEHHBIM TaK YIIaKOBBIBAECT TBO-
por. Cpenu nmpojiaBaeMbIX B PO3HUIIE BUAOB TBOPOra 3TO, HOXKaIYyH, cCaMbIi 10pO-
roii: ynakoBka Becom 280 r ctosT mpumepHo S0pyo0.

Jpyroii mpoayKT-JIOKOMOTUB — 3€pHEHHBIM TBOpOr «101 3epHO», KOTOpBII
10 BKYCY TO€ OJIM30K K JIEPEBEHCKOMY, HO TyJla elle JOOABIIAIOTCS IyCThIE CIUB-
ku. [Toxoxuii TBopor «CaByIIKUH MPOAYKT» MPOU3BOIAT MO MPOrpaMMe KOITaKHUH-
ra o o6pauaoM «Jlomuk B nepeBue» —misa BBJI s mo ero penentype.

Henasno BB/l Hanaawmin coOCTBEHHYO JTUHUIO IO TIPOU3BOJICTBY 36PHEHHOTO
TBOpora Ha JImaHo3oBckoM Mosi0uHOM 3aBojie. [1o cmoBam Mapus Karan, ee kom-
MaHUs BCE PABHO MPOJOJLKUAT COTPYAHUYECTBO ¢ «CaBYIIKUHBIM MPOLYKTOMY», XO-
TS Sl CTAHET €ro MPSMBIM KOHKYPEHTOM.

«Ha 710 51 cMOTpr0 HOpMaNibHO» ,— TOBOpPUT Capumil. OH cuuTaer ceds
nepBonpoxoauem kareropuu, a BB/l momoraer ee passuBars. Kpome Toro, nnre-
pec BB/l nys CaBuniia — mokaszartesib TOTO, YTO Y MPOJYKTa €CTh 00JbIIoe Oyay-
niee: «OHM K€ TUAEphl PIHKA, U B OTOT CETMEHT UAYT He 3ps». Kak rosopur Ma-
pusa Karan, kareropust 3epHeHHOr0 TBOpora Beipocia npuMmepHo Ha 30% 3a 2006
roji, B TO BpeMs Kak PbIHOK B IIEJI0M, O JaHHBIM MoiiouHOTro coro3a Poccun,— Ha
3,4%. B mocnenyroine HECKOJbKO JieT, cuuTaer KaraH, Takas JTUHaAMHKa COXpa-
HUTCA.

[Tapy net nazan CaBuuil Haiiesa IPOCTOE perieHue B pabote ¢ po3Hurieit. Ec-
JM JIeJaTh IS KPYMHBIX PUTEHIepoB mpoaykThl private label, Ton ycnoBus mis
BXOXJICHUS B CETH OyAyT BBITOAHBIMH. [IpoIyKThI 0€I0pyCCKOTO MOJIOKO3aBOJIa
€CTh MPAKTUYECKHU BO BCEX KPYMHEUIINX POZHUYHBIX CETSIX:

«IIsarepouka», «Aman», «I[latapcon» u 1. A. Pureitnepsr npomaoT y ceds
OJIHOBPEMEHHO TOBaphl 1o OpaHgaMu «CaByIIKMHA TIPOJIYKTa» U TE K€ cCaMble
IMPOIYKTHI OEIOPYCCKOro 3aBojia, HO MOJ CBOMMHU Mapkamu. B mpousBojacTBe TO-
BapoB private label nupexrop Mosoko3aBojga HE BHIUT HUYEro 3a30pHOro. «B
Wtanuu g ObLT HA 3aBOJE, Y KOTOPOTO CBOEH MapKu HET BOOOILIE,— PacCKa3bIBAET
CaBuui.— TaMm gaxe npoOKH 00pa3yroTcs U3 MOJIOKOBO30B: CTOUT 20 JTUHUM, 3a-
BOJ JienaeT cpazy 40 yacTHBIX MapoK MOJIOKa, HY M 3apabaTbiBaeT KOJOCCaIbHbIE
JIEHBI 1.

«Anexkcannp BacuiibeBUY MPOCTO XBACTAETCsl, YTO €ro MPOIYKIIHS BOCTpE-
OoBaHa BEIyIIMMU CETsIMU,— yJblibaeTcss Momenckuit.— Ha camom nene o mo-
HUMaeT, YTO JOJTOCPOYHON CTpaTernu Ha mpou3BojacTBe Private label e BricTpo-
UIITh: HAJ0 MPOJABUTATh COOCTBEHHBIE OpIHL. CaBUHIl MPOJABUTAET, HO U 3/1EChH
cTapaeTcs He pachbuUiaTh cpenctBa: «B 2006 romy B pekiaMy Ha POCCHUHCKOM



PBIHKE MBI BIOXHIH 0K0JI0 $1 MitH., a B 2007 To1y yBEIUYNM PEKITAMHBINA OFO/IKET
He MeHee ueM Ha 30%».

HopmanbHblil ypoBeHb pacxo/ioB Ha pekiamMy B MOTPEOUTETHCKOM CEKTOpe
— 10 7% oboporta, y Oermopycckoro MoioyHuka mnonydaercs 1%. CkpoMHOro
Oro/pkeTa XBaTUT Ha TO, YTOOBI MOKyNaTeldb COBEPIIMI MPOOHYIO MOKYIIKY, a
Jajbllle MyCTh OMPABABIBAIOT ceOs] MUJUIMOHHBIE BJIOXKEHHUS B 000pYyJ0BaHHE, KO-
TOpPOE MPUIAET TBOPOTY «IAEPEBEHCKUI» BKYC.

Cenbckoe Ka3uHo

Ha 6enopycckoMm Mono4HOM pbiHKe «CaBYIIKUH MPOAYKTY» 3aHUMaeT 7% B
o0beMHOM BhIpaskeHUH. Ha poccuiickom u3-3a Oounbioit qomm private label B axc-
MOpPTE OIICHUTH JOJI0 KOMITAHUU CJIOKHO. AHAJIMTUKH YUUTHIBAIOT OEIOPYCCKUMN
MOJIOKO3aBOJI B CBOMX MCCJIENOBaHUAX JUIIb ¢ Hayaia 2007 roxa.

«Msbl BHecnu «CaByIIKUMH NPOAYKT» B CBOIO IMAHENb MO MPOCHOE POCCHUM-
CKHUX MOJIOYHBIX MPOU3BOJIUTENCH»,— MPU3HACTCS CTAPUINN aHAIUTUK KOMIIAHUU
«Komkon» Wpuna BacenkoBa. KoMmanus ctana oObeKTOM BHUMaHUSI KOHKYpPEH-
TOB MOCJE TOro, Kak caMa oOBbsABWIa 00 YBEJIMYEHUU TPOJAX Ha MOCKOBCKOM
pbiake Ha 160% 1o uroram 2006 roga. Kak 661 Tam HU OBLIO, 10JIT OEIOPYCCKOTO
MOJIOKO3aBOJIa TOKa HEBEIWKa—IO0 COOCTBEHHBIM JIaHHBIM, OHA HE IPEBBIIIACT
1%.

Y Momenckoro u CaBuwiia €CTh 0JjHa 00111asg IpodieMa: MOJIOYHBIE U PhIO-
HbIE MPOAYKTHl PUCKYIOT ObITh BHITECHEHHBIMHU JIPyTMMH Kateropusimu. Pwiba co-
NEPHUYAET C MSACOM, a MOJIOYHBIE MPOAYKThl — C COKAMH, Fa3UPOBKOM U JaxKe
CHEKaMH.

Korga B CHIA crano nmagate moTpeOJieHHEe MOJIOKA, MECTHbIE MOJOYHUKHU
00BeTMHUINCH, TTpoBesd Kammanuio Got Milk? («Moiouka He Haiinerca?»). OHu
(buHaHCHpOBAIM peKiIamy, B KOTOPOM CHUMAJIHUCh 3B€3/bl C MOJIOYHBIMU «yCaMu».
Ectb nmu y CaBuniia Ha 3TOT CUET CBOSI KpeaTUBHAs uaes?

— KoneuHo, ecTh! Y Hac ke ecTb CBOE X03SIMCTBO, 1 MBI TaM XOTHUM CJeJIaTh
JIEPEBEHCKUN MapK Pa3BICUCHUN C «KA3UHOM.

«Ka3uHo» — 3TO nerckoe paszpieueHue, Kortopoe Anekcanap CaBuull
HaOMroAa)l B OJJHOM M3 mBeAckux (epmepckux xo3siicts. [lone 100 va 100 meT-
poB pacuepunBatoT Ha 100 poBHBIX KBaJpaToB ¢ U(paMu, a MOTOM Ha HETO 3a-
MyCKAalOT KOPOBY, a JAETH AENAal0T CTaBKU,— paccka3piBaeT CaBuunil.— B kakom
KBaJpaTe KOpOBa OMpaBUTCs, TOT U nobeamm». [lo ero cimoam, mporecc conpo-
BOX/1aeTcst Oypeil IeTCKOro BOCTopra.

Han npoekTom mapka AyMarOT CTyAE€HTbI beaopyccKkoro cTpouTeNbHOIO UH-
ctutyTa — «CaByIIKUH MPOAYKT» 00BABWI cpear HUX KoHKypc. Ho 3to B beno-
pyccuu. A BOT KaK MOMOYb MOMYJISIPU30BaTh MOJIOUHBIE TPoyKThl B Poccuu, Cag-
YHIly TIOKa HeBoMek. Mexay Tem npoBeaeHHbiii CVS Consalting ompoc nokasan,
YTO MPHU TEKYIIEH JUHAMHUKE MOTPEOICHNE KUCIOMOJIOYHBIX MPOTYKTOB MOXKET CO-
kpatuthesa Ha 10—15% B Omwxkaitimme aecsath aeT. HoBoMy UTpOKy Ha phIHKE B
TaKOU CUTYyaluH TSKEIIO BBOWHE.

EcTh u npyrue npensiTcTBHs, KOTOPbIE MOTYT NoMemath « CaBylIKUHY Ipo-
TYKTY» MOBTOPUTH ycriex «Canta bpemopy, koTopas 6osee Tpetu cBoero o0opora
JIeJIaeT HAa POCCUMCKOM PBIHKE. MOIIIEHCKUI BBIYCKAET «PYJIETH» — OBOILH, 3a-



BEPHYTHIE B (pUIie CENbAM, MPEMUATBHYIO CENIbJb B CTEKISIHHBIX OaHKaX, HO OCHO-
Ba €r0 acCCOPTUMEHTA — (UIIE CEIbAU B «HAPOJHOW» IIACTUKOBOM yNakoBKe. A
BOT CaBuMIly HEIIPOCTO BBIMTH HAa PBIHOK CO CBOMM IJIaBHBIM IPOAYKTOM — MO-
JIOKOM.

B Poccnn cnumkoMm BellMKa KOHKYPEHIIMSI Ha PBIHKE ITAKETUPOBAHHOTO MO-
joka. CIIMIIKOM BEJMKHM 3aTpaThl HAa €ro TPAaHCIIOPTUPOBKY W3 benopyccuu, npu
TOM 4YTO MOJIOKO — ITOYTH BCETJAa NPOAYKT ¢ HU3KOW Mapxkoi. IToatomy Capunn
Bce jenaeT Hao0opoT. Ceiluac OH CTaBUT HA MPEMHUYM, a YK€ MOTOM TOIBITACTCS
BBIBECTH HA PHIHOK MaCCOBBIE POAYKTHI.

Bonpocuvl u 3a0anus:

1. Oxapakrepu3yiiTe NTHHOBAIMA KOMITAHUH «CaBYIIKHH IPOIYKT.

2. OxapakTepu3yiTe HHHOBALIMOHHYIO CTPATETHI0 KOMITAHUH.

3. [Ipoananu3upyiTe OCHOBHBIE NPEUMYILECTBA U HEIOCTATKH IPUMEHsIE-
MBIX NHHOBAIIHOHHBIX CTPATETUH.

Komnemenmunocmuo-opuenmupoeannas saoaua Ne 38. Ha mpumepe KoH-
KpPETHOU OpraHu3ai WASHTUGUIUPYUTE €€ TUIl CTPATETUYECKOTO KOHKYPEHTHO-
IO MHHOBAIlMOHHOTO MTOBEICHMUSI.

Jlnst uaeHTU(UKAUKU OpTaHU3aIlui, OTHECEHHS €€ K OMpPEIeNICHHOMY THUITY
CTPaTEruM4ecKOro KOHKYpEeHTHOTO MHHOBAIIMOHHOIO TMOBEICHUSI HEOOXOIUMO BBI-
MOJTHUTH CIAEAYIONIUE JEeHCTBUS:

1) cocTaBUTh XapaKTEPUCTUKY aHAIU3UPYEMOU OpraHU3alNK, €€ IPOTYKIINH,
OTpaciiy, PhIHKA;

2) 10 YCTaHOBJICHHBIM XapaKTEPUCTHKAM OIMCATh JaHHYIO OpPraHU3aluio C IO0-
MOIIIBI0 MOP(OJOTMUECKON MaTPUIlbl UASHTU(PUKAIIMK TPEATNPHUSITHIA 110 TUITY CTpaTe-
TMYECKOT0 KOHKYPEHTHOT'O MHHOBAILIMOHHOTO TIOBEJCHUS;

3) mpoBecTH aHanu3 MOPGOJIOrHYECKOTO OMUCAHUS U YCTAHOBHUTH COOTBET-
CTBHUE OJJHOMY WJIM HECKOJIBKUM THUIIAM CTPATETHMYECKOT0 KOHKYPEHTHOTO MHHOBA-
LHOHHOT'O MMOBEICHMUSI.

Tabanma 4

Mopdonornueckast MmaTpuiia uAeHTUGUKAITUN TPEINPUSTHIN IO TUITY CTpaTe-

TUYECKOr0 KOHKYPEHTHOIO HHHOBAIIMOHHOTO MMOBEACHUS

Ne | Ilapametpsl 3Ha4YeHUs MapaMeTPOB
1 | YpoBens kon- . . .
p Bricokui Cpennuit Huzkni
KYpEHIIUU
2 | HoBu3Ha oT-
Hossie otpaciu 3penbie OTpaciaun
paciu
3 | Kakme norpe0- MaccoBbie u JlokanbHbIE,
MaccoBsle U HNuHoBanmoH-
HOCTH 00CITy- HECTaHJIapT- Y3KOIrpy-
CTaHJapTHBIC HBIC
JKUBAET HbIC TIOBbIE
4 | ITpoduns npo- YHusep-
pog p Cneumnanusu- | DKCHEPUMEH- p
M3BOJICTBA MaccoBoe CaJbHOE
pOBaHHOE TaJIbHOE
MEJIKOe
5 | Pazmep kom- Kpynnas ‘ Cpennsis ‘ Menkas




No | TTapameTtpsnl 3HaYCHUS TAPAMETPOB
NaHuu | |
6 | YcroituuBocTh
Bricokas Hwuzkas
KOMITaHUU
7 | Pacxompl Ha OtcyTtcTBy-
bonpmme Cpennue Huzkue
HUIOKP b 10T
8 | dakTopbI CHIIBI [Ipucnoco6-
Bricokas mpo- OmnepexeHue B
B KOHKYPEHT- JIEHHOCTB K
N U3BOJUTENb- HOBOBBeJICHU- | [HOKOCTH
HOI 6opbOe 0co00OMY PBIH-
HOCTb X
Ky
9 | JlunammsMm paz- . . .
A p Bricokuit Cpenuuit Huzkni
BUTUS
10 | I3gepxku Huzkne Cpennue Bricokue
11 | KauectBo mipo-
P Bricokoe Cpennee Huskoe
TYKITAU
12 | AccopTUMEHT . . . OtcyTCcTBY-
p [Inpoxwnii Cpennuit V3kuii yeT Y
13 | Tun HUOKP . .. | Ilpucnocobu- | OTCyTCTBY-
[IpopsiBHOM | Yydmaronmin .
TEJIbHBIN €T
14 | COpITOBAs CEThH CoOcTBeHHAas KonTposnmpyemas OTCyTCTBYET
15 | Pexiama Crnernuann3nupoBaH-
Maccosas NunuBunyanbHas
Has
Tabnuma 5
XapakTEepUCTUKHU MPEANPUITUHN IO TUITY CTPATETUUECKOTO KOHKYPEHTHOTO
WHHOBAIIMOHHOTO MTOBEJICHUS
Tun xonkypenTHoro noseaenus (o JI.I'. Pamenckomy)
OkcriepeH- | KommyraH-
BuosnenTsl [TaTuenThI p Y
THI THI
No [TapameTpsl Tun komnanuu (no X. @pU3eBUHKENIO)
"JIbBBI",
"Cnonnr", "JIucer" "Jlactouku" "Mpium"
"beremoTsI"
1 | YpoBeHb KOHKY- Bricoknii Hwusknii Cpenuuii Cpennuii
pEHLIUH
2 | HoBu3zHa oTpacnu Hosrie 3pebie Hosrie Hospie, 3pe-
JIbIE
3 | Kakue notpeGHoO- MaccoBsie, | Maccosble, WNunoBaiu- | JlokayibHbIE
CTH 00CITyKUBAET HO CTaH- HO HECTaH- OHHBIC
JIapTHBIE JApTHHIE
4 | [Ipodunb npouns- MaccoBoe Cneunanu- Okcnepu- VYHuBep-
BOJICTBA 3UPOBAaHHOE | MEHTAJIbHOE cajbHOE
MEJIKOE
5 | Pasamep komnanuu Kpynneie KpynHeie, Cpennue u Menkune




Tun koHnkypeHTHoro noeaeHus (mo JI.I'. Pamenckomy)

Buonentsl [TaTtuenTsI Jkernepen- | Kommyran-
ThI ThI
No [Tapametpsl Tun komnanuu (o X. ®pu3eBUHKEIIO)
"JIpBBI",
"Cnonsr", "JInucer" "JIacTouku" "Mpimm"
"beremoThI"
cpeaHue u MEJIKHE
MEJIKHE
6 | YcroitunBocTh KOM- Bricokas Bricokas Huskas Huskas
MTaHUU
7 | Pacxonsl Ha Bricokue Cpennue Bricokue OrtcyTcTBY-
HUOKP 0T
8 | dakTopbl CUIIBI B Bricokas [Ipucnoco6- | Onepexenne | ['mOKoCTH
KOHKYPEHTHOM MPOW3BOJU- | JIEHHOCTh K | B HOBOBBE-
0oproe TEIbHOCTb ocobomy JNEHUSX
PBIHKY
9 | Jlunamu3M pa3Bu- Bricoxknii Cpennuii Bricokuit Husknii
THUS
10 | U3pepxkku Hwuskue Cpennue Huskue Huskue
11 | KauecTBO npoayk- Cpennee Bricokoe Cpennee Cpennee
105051
12 | AccopTumeHT Cpennnit VY3kuii OTtcyTCcTBYET Y3kuii
13 | Tumr HUOKP VYayumaro- | Ilpucnoco- | IIpopeiBHOUM | OTCyTCTBYET
10005051 OUTEILHBIN
14 | CoprTOBAs CEThH CoOcTBeH- CobctBen- | OrcyrcTByeT | OTCYTCTBYET
Has WIn Has WIn
KOHTPOJIU- KOHTPOJIU-
pyemasi pyemasi
15 | Pexnama MaccoBas Cneunanu- | OrcyrerByer | OTCyTCTBYET
3UPOBAHHAS
Tabnuua 6
Mopdonornueckas MaTpuiia UICHTU(UKAIIMYA BUOJIEHTOB 110 3Taram 3BOJIIO-
IIUOHHOTO IMYTH Pa3BUTHUS
No IIpu3Haky cocTosIHUSA 3Ha4YeHUs IPU3HAKOB
1 | IIpoaomKUTEeNbHOCTD TIpe- Hecatunerus o 10 net Heckoubko
ObIBaHMSI HA CTAJIUN JeT
2 | Poct KOMITaHWH U €ro yCTOM- bricTphIii, HO Cpennnii, HoO | OTCyTCTBYET
YUBOCTb HE YCTOWYMBBIM | YCTONYUBBIN
3 | AuBepcudukanus (MpoOHUK- Ouyenp mupo- [upokas Cnabas
HOBEHUE B IPYTUe€ MOJI0T- Kast
paciiy ¥ OTPacin)
4 | nnoBanmoHHasi akTUBHOCTH | Jlumep mo psaay | Jlumep mo 1-2 Hapacranue




HpI/IBHaKI/I COCTOSAHUA

3HaueHus ITPU3HAKOB

HaIlpaBJICHU | HAIpPaBIICHUSAM | TEXHOJIOTHYE-
CKOT'0 OTCTa-
BaHMSI
5 | Pazmepsl pupm Oco06o0 kpyn- Kpynueie CoxpaHAroT
HBIE OombIIME
pasmepsl
6 | Hamuuue cetu 3apyOexxubix | bonbiias cets Heb6onpmas | OTcyTcTBYET
bunmanos CETh
7 | JluHamMu3M pa3BUTHSI U €TO Bricokuit, HO Cpennuii, HO Husknii
YCTOMYUBOCTD HE YCTOMYUBBIA | YCTOMYMBBIN
8 | TunuuHas cTparerus, Tak- Metop "camo- | Takrtuka "noB- | Jle3uHBecTH-
THUKA U METOJ YCKOPSAIOUIErO- | KOro BTOpOro" 02178
cst pocTa"
9 | CtpemseHne OBITH IEPBBIM IIpucyrcrByer | HeoOsi3arenpHo | OTCyTCTBYET
10 | CteneHs u3BIICUEHUS TIOJIb- | MakcuManbHas HeBbicokas Manas
36 OT UHHOBAIIHI
11 | Pacxoast Ha HUOKP KpynHbie Cpennue Mauisie
12 | XapakTep KOHKYpEHIIUU ATrpecCHUBHBII Humessiii ITaccuBHBIN
13 | IToTeHmuan pocta CEerMEHTOB bonbmon Cpennuii Huzkui
pBIHKA
14 | Jusepcuduxanus Ouenp mupo- [[upokas [Toutn Her
Kast
Tabnuua 7
XapaKTEepUCTUKU BUOJIEHTOB I10 ATanaM BOJIOIMOHHOTO Pa3BUTHS
No [Ipu3Haky cOCTOSIHUA . SHAUCHHA IPH3HAKOB
JIbBBI" "Cnonsl" "beremoThI"
1 | IIpoAomKUTENbHOCTD Ipe- Jlo 10 net Hecaruneruss | Heckonpko ner
ObIBaHMS Ha CTaAUU
2 | PocT xommanuu u €ro beictpeiit, Ho | Cpegnuit, Ho | OTcyTcTByeT
YCTOMYUBOCTH HE yCTOWYH- YCTOMYMBBIN
BBIi
3 | duBepcudukanms (MpOHUK- Cnabas [upokas N3numne
HOBEHHE B APYrue NoA0T- HIMpPOKas
paciii ¥ OTPacin)
4 | nHoBanMoHHasi akTUBHOCTH | JIunep mo psany | Jlumep mo 1-2 Hapacranue
HaIpaBJICHUI | HAIIPaBJIEHUSAM | TEXHOJOTHUYe-
CKOr0O OTCTaBa-
HUS
5 | Pasmeps! pupm Kpynasie Oco06o0 kpyn- Coxpassitor
HbIE OoJbIIIHE pas-
MephI
6 | Haimmuue cetn 3apyOeKHBIX HeGonpmas | bonemas cets | Cerb pacmaja-




Ne [Tpu3Haku cocTosTHUSA r SHANCHNA PH3HAKOB
JIpBHI" "Cnonsr" "beremoThI"
bunmanos CETh ercs
[ | JlnHamMu3M pa3BUTHS U €TO Bricokuii, HO Cpennuii, HO Hwuszkuin
YCTOMYUBOCTD HE OYEHb YCTOMYMBBIN
YCTOWYMBBIN
8 | Tunmunas crparterus, TaK- Mertop "camo- | Taktuka "noB- | Jle3uHBecTu-
THUKA U METOJ] YCKOPSIOIIE- | KOro BTOporo" 015071
rocst pocra"
9 | Crpemnenue ObITh iepBbiM | [IpucyrcrByer | Heobsizatens- | OTCcyTCTBYET
BCErJa HO
10 | CteneHb u3BICUEHUS MTOJTb- Hesrbicokas Makcumaib- Marnas
3bI OT HHHOBAIUH Hasl
11 | Pacxoast Ha HUOKP Kpynusie Kpynzsie Mauieie
12 | XapakTep KOHKYpEHIIUU ArpeccHBHBIN HumeBriii [TaccuBHbIN
13 | [ToreHuman pocta CErMEHTOB bonpmon Cpennunit Hwuskuit
pBIHKA
14 | Jusepcuduxamus [TouTtu Het [upokas Ouenb nmpo-
Kasi
Tabmuua 8
Mop@donoruueckast MaTpula MACHTU(UKAIIMN POIH PUPM-BUOJIEHTOB B KOH-
KypEeHTHOU 00pb0e
3Ha4YeHUE TPU3HAKOB
No [Ipu3Haku cocTosAHUA
Jlunep Buue-nunep
1 | IIpeumytiecTBo [IpeumymectBo "niep- | CHocoOHOCTH UCTIONB30-
Boro xoxa'" BaTh METOJ1 "'BTOPOIO JIOB-
Koro"
2 | Pa3mepsl cermenTa peiaka | HanGompimme Cpennue
3 | Pazmep dupmsr OueHb KpYIIHBIN Kpynubiit
4 | Crparernueckas no3uuus | [lonoxenue "3Be3npl" | [IpoTuBopeunBoe
5 | BosizHb KOHKYpEHIIUH He Goutcs boutcsa
Tabnuma 9
XapaKTepUCTUKH BUOJICHTOB IO UX POJIM B KOHKYPEHTHOI OopbOe
No TTpH3HAKY COCTORHIA Posu pupM-BHOJIEHTOB B KOHKYPEHTHOM O0pb0e
Jlnunep Buue-nunep
1 | IlpeumymiecTBo [IpeumymectBo "nep- | CnocoOHOCTH UCTIONB30-
Boro xoxa'" BaTh METOJ1 ""'BTOPOIO JIOB-
Koro"
2 | Paszmepsl cermenTa peiaka | Hanbombmmmii Cpennue
3 | Pasmep pupmbl OueHb KPYMHBI Kpynusrii




Ponu pupM-BHOJIEHTOB B KOHKYPEHTHOM 00pb0e
Ne [Ipu3Haku cocTosAHMsA Qup TP P
Jlnupep Buue-nunep
4 | Crparerndeckas no3unus | [lonoxenue "38e3npl" | [IpotuBopeunBoe
5 | bosi3Hb KOHKYpEHIIUH He Goutcs boutcsa

OUPMBI-BHOJICHTHI — 3TO (PUPMBI ¢ «CHIIOBOW» cTpaterueid. OHM 00nagaroT
KPYIHBIM KalUTaJIOM, BBICOKUM YPOBHEM OCBOEHHSI TEXHOJOTMU. BuoneHTtsl 3a-
HUMAIOTCSI KPYITHOCEPUIUHBIM M MAcCCOBBIM BBIITYCKOM MPOAYKIUHU JJI IIUPOKOTO
KpyTa norpeouresnei, npeabsaBISIONINX «CPEIHUE 3aIIPOChD) K KaUeCTBY U y/I0OBIIE-
TBOPSIOLIUXCSI CPEAHUM YPOBHEM IIeH. BUONIEHTH paboTalOT B OKPECTHOCTSIX MaK-
CUMyMa BBIITyCKa MpOayKuuu. X HaydHO-TeXHHYEcKash MOJUTUKA TpeOyeT Mpu-
HSATHS pEUICHUN O CPOKaX MOCTAHOBKU MPOAYKIIMU Ha MTPOU3BOJICTBO (B TOM UHKCIIE
O MPpUOOPETEHUN JINIIEH3UI); O CHATUU MPOIYKIIMU C TPOU3BOJCTBA; 00 MHBECTHU-
USAX U PACIIMPEHUH TPOU3BOJCTBA; O 3aMEHE MapKa MallliuH U o0opynoBanus. [le-
Bu3 pupm: «/lemeBo, HO npuinuHO» (HO HE «/loporo u mioxo»). K HUM OoTHOCHUT-
sl OOJBIIMHCTBO POCCUUCKHUX KPYIHBIX TPOMBIIUICHHBIX MPEATPHITHIA.

@upMBI-TIATUEHTHl Pa0OTAIOT HA Y3KHM CErMEHT PBIHKA, YAOBIIETBOPSIOT
NOTPEOHOCTH, C(HOPMHUPOBAHHBIE TOJ JACHUCTBUEM MOJIbI, PEKJIAaMbl U JAPYTHUX
cpenctB. OHU JEHCTBYIOT HA 3Tanax pocTa BBITYCKA NPOAYKIUU U OJTHOBPEMEHHO
— Ha CTaJuM NaJeHUs M300peTaTeabCKOM aKTUBHOCTH. TpeOOBaHMs K KaueCTBY U
o0beMaM MPOAYKIIUHU y 3TUX (PUPM CBSI3aHbI C TPOOJIEMaMH 3aBOCBAHUSI PHIHKOB.

[latveHnTHas (HUILEBas) CTpATErvsl TUMUYHA JJI1 (PUPM, BCTABIIMX HA MYTh
y3KOH crierualiv3aluy JIJIsl OTpaHUYEHHOro Kpyra norpeduteneil. CBou njoporue u
BBICOKOKAUECTBEHHBIE TOBApbl OHU aJPECYIOT TE€M, KOI'O HE yCTpauBaeT OObIUHas
nponykuus. X nesus: «Jloporo, 3aTo Xopouo».

OUPMBI-KOMMYTAHThI (COCIMHUTEINN) 3aHUMAIOTCS CPETHUM U MEJIKUM Ou3-
HECOM, OPHUEHTUPOBAHHBIM Ha YIOBJIETBOPEHHE MECTHO-HALMOHAJIBHBIX MOTpEO-
HocTeil. JleBu3 pupMm: «Bbl qomiaunBaere 3a To, 4TO S pemiaro MMeHHo Bamm npo-
0JIEMBI», — JIO3YHT KOMMYTaHTOB.

OUPMBI-KOMMYTaHThl JEHCTBYIOT Ha 3Tale MaJeHUs LMKJIa BBITYCKa IMPO-
nykuuu. MIX HaydHO-TEeXHHYECKas MOJUTUKA TPeOyeT MPUHATHS PELIeHU O CBOe-
BPEMEHHOHN MOCTaHOBKE MPOAYKIIMH Ha MPOU3BOJICTBO, O CTENEHU TEXHOJIOTHYe-
CKOU OCHACTKH W3JCJIUM, BBIITYCKAEMbIX BHOJIEHTAMHU, O 11€JIeCO00PA3HbIX H3MEHE-
HUSIX B HUX COTJIaCHO TPpeOOBaHUAM crieliMUUeCKUX MoTpeOuTene.

DKcmiepeHTHas (MMOHEepHas) CTpaTerus CBsA3aHa ¢ CO3JaHUEM HOBBIX WM C
paiuKalbHBIM IPE0OpPa30BaHUEM CTAPbIX CEIMEHTOB PhIHKA. JTO MEPBOMPOXOILIbI
B [IOMCKE U peanu3aly peBOIIOIHMOHHBIX pemieHnil. Cpeaun nogo0HbIX Gupm mpe-
001a/1al0T MEPBOMPOXO/LBI B BBITYCKE MEPCOHANBHBIX KOMIBIOTEPOB, OMOTEXHO-
JIOTUU U JIp.

Cuna sKkcIiepeHToB 00yCIIOBICHA BHEAPEHUEM MIPUHIMITMATIBLHBIX HOBOBBE-
JIEHUH, OHM HW3BJIEKAIOT BBIFOJY M3 IMEPBOHAYAIBHOIO MPUCYTCTBUS HA DPBIHKE.
OxkcrutepeHThl B 85 ciyyasx u3 100 TepnsT kpax, HO 3a CUET PEAKUX CIIYy4aeB IO-
Jy4aroT OTPOMHBIA TEXHUYECKUU, PUHAHCOBBIA U MOpaibHbI ycriex. OHU SBIS-
I0TCSL JIBUTATESIMU  HAYyYHO-TEXHUYECKOro Tmporpecca. JleBU3 SKCIUIEPEHTOB:
«Jlydiue u gemiesne, €Ciu MOTYUUTCS.




Komnemenmuocmno-opuenmuposannasn 3aoaua Ne 39 «Texnonapx 6 Ku-
maey

['pynna poccuiickuxX y4eHbIX ¥ YMHOBHUKOB (peiepalibHbIX OKPYroB 25—
28 asrycrta 2006 r mpuHsIa y4acTHE B POCCUUCKO-KUTAHCKOM (hOpyMe O HOBBIX
Marepuagax U TEXHOJOTHSAX M MOCeTHiIa oAuH u3 53 texHonapkoB Kutas B ro-
poxne Boiixan nposuHuuu llangyns. @opym npoBelieH B paMmkax roaa Poccuu B
Kwurae.

OpranuzaTopamu KOH(EpeHIIMH BBICTYNUIU Poccuiicko-kuTaiickas 0asza
MPOMBIIIJIEHHOTO OCBOCHUSI HOBBIX M BBICOKHX TEXHOJOTMU U MeXayHapOIHBIN
IIEHTp oOMeHa B 00JIaCTH HAyKH W TEXHOJOTHM, CIIOHCOpaMU — JeMapTaMEeHT
MEXIYHApOIHOTO COTpyaHndyectBa MunucrepcrBa Hayku u texHosiornii KHP,
JerapTaMEeHT HayKd W TEXHOJOTHH NmpoBUHLMM [llaHAyHb, MyHULIMNAJIUTET T.
Boiixas.

Boiixaiickuii TexHOMapK, pacnoyioKeHHbI Ha BocToke Kutas Ha moGepe-
*be JKenroro mopsi, 6611 ocHOBaH B 1991 1. mo coBMecTHOMY pelnieHnio MuHu-
CTEp-CTBa HAYKU U TEXHOJOTHM, BiacTe npoBuHIMU [IIaHAYHb U MyHULIUTIATU-
tera r. Balixos u paccmarpuBaercs B KHP kak Benymuii HaMOHAIbHBIA LEHTP
VHAYCTPUAIM3ALNU U KOMMEPLUAIN3alU1 HOBBIX U BBICOKUX TexXHoJoruu. [Ipo-
BuHIMA [[lanayne ¢ HaceneHnem 90 MITH. YEJIOBEK — TPEThS MO YHUCIECHHOCTH
npoBuHLIMs Kurtas, r. Bolixail ¢ HaceiaeHueM I 6 MIIH. 4eJIOBEK, MECTHBIM 010 JI-
ketoM okoJio 1 mupa. nonn. u BBII Ha nymry Hacenenus 5,8 ThIC. 1OJI. — OJIMH
M3 CAMBIX JUHAMUYHO PAa3BUBAIOIIMXCS TOPOJOB MPOBUHIINU

TexHonapk 3aHuMaet miomaab B 120 kM’ U BKJIIO9aer 31 IIPOU3BOJICTBEH-
HOE TPENPUITHE, BBIMYCKAIOIIEE HAYKOEMKYH) KOHKYPEHTOCIOCOOHYIO MpO-
TYKITUIO 1 1Ba OM3HEec-uHKyOaropa miomaaso 170 Thic. M° , raie 100 nHHOBAI M-
OHHBIX KOMIIAHMM Majoro W cpeaHero Om3Heca «BbIpammuBarT» okosio 2000
HAYYHO-TEXHOJIOTUYECKUX  IPOEKTOB, HMEKIIHUX KOMMEPUYECKYI  Iep-
CIIEKTUBY M IIOTEHILIMAI POCTA.

AKTUBBI TEXHOIMApKa W €ro MHPPaCTPyKTypa — 3eMJIsl, 3JaHUS U COOPY-
JKEHUs, COBPEMEHHBIE W Pa3BHUTHIC TPAHCIOPTHBIC, HH(POPMAIMOHHBIE U Teje-
KOMMYHUKa-IIUOHHAs CETH, a TAKXKE CEPBUCHBIE CTPYKTYPbl — LIEHTP IIpUBJICUE-
HUsl “HBeCcTULMH B kKomMepuuanuzanuio HUOKP, nentp oOMeHa TeXHOIOTUSIMHU
u pesynbratamu HUOKP ¢ 3apyOexHbIMU CTpaHamu, IEHTP 3alUThl UHTEIJIE K-
TyaJbHOW COOCTBEHHOCTH W MAaTEHTOBAHUS, IIECHTP UCCIEAOBAHUS PHIHKA, LIEHTP
MOJITOTOBKM U TEPENOATOTOBKH KaJapOB, BBICTABOYHBIM KOMIIJIEKC MHPOBOTO
KJIaCcCa — MPUHAJIEKAT TOCYAAPCTBY.

OcHoBHas 3ajlaya TEXHONapka — WHAYCTpUAIU3ALUSA U KOMMEpIHaIn3a-
[HS1 HOBBIX Y BBICOKMX T€XHOJIOTHU U PACIOPSIKEHUE UHHOBALUSIMHU B LIEAX IO-
BBITIIEHUSI KOHKYPEHTOCTIOCOOHOCTH HAIIMOHAIBHOW MPOMBITIUICHHOCTH.

AJIMUHHCTpaLUs TIapKa U CO3JaHHBIA NPU HEU IKCIEPTHBIA COBET MPOU 3-
BOJSAT OTOOpP MPOEKTOB C BHICOKUM KOMMEPYECKUM MOTEHIIMAIIOM U MEePCIEKTH-
BOM YBEJIIMYEHHS MPOU3BOJACTBA KOHKYPEHTHOW HAYKOEMKOW MPOAYKIUHU. «BbI-
paluBaHue)» TaKUX MPOEKTOB B OM3HEC-MHKyOaTOpax TEXHOMapKa MPOU3BOIUTCS



C LEJbI0 YBEIUYEHUS MPUOBLIN, HAIOTOBBIX IJIATEXKEW M BHEIIHETOPTOBOTO 000-
pota. B dbyHKIIMKM agMUHUCTpALMK BXOJUT Cc/ladya B apeH1y OOBbEKTOB HEJBHX H-
MOCTH U IPENOCTABJIEHUE CEPBUCHBIX YCIYT MPEANPUATHSIM, a TAKKE MPOBEJE-
HHUE YCTAHOBJIIEHHOW TOCYIAapCTBOM ISl MPEANPUSITAN TEXHONApKa IMOJUTHKH
npedepeHIui.

Kpynnetimme B Kurae [llanayHckuit yHUBEpCUTET M XapOUMHCKUN TEXHO-
JOTUYECKUA  HMHCTUTYT, JpyrHe€ BY3bl WM  KOJUJIeIxu, 17  HaydHO-
MCCIIEIOBATEILCKUX MHCTUTYTOB Pa3MECTWIM B TEXHOINAPKE OTAECIECHHMS, 3a7ada
KOTOPBIX MPEACTABIATh CBOM HAYYHO-TEXHOJOTMYECKUE MPOEKTHI IKCIIEPTHOMY
COBETYy Il 0TOOpa M MOMEIIEHHS B OM3HEC-MHKYOaTOPBl C HANEXKIOW HA KOM-
MEpLUUAIM3alHuIl0 U IPEBpAlllEHUEe B HMHHOBAUWH. «BpIpanmuBaHue» IPOEKTOB
NPOUCXOJUT A0 JOCTHIKEHUS YCTOWYMBOM pPEHTAOEIBHOCTU B «TEIJIMYHBIX)»
YCIOBHSX MAJIOW apEHIHOW IUIaThl, HU3KUX HAJIOTOBBIX IIATEXKEN U IJIATEKEU 3a
CEpPBUCHOE OOCIy)KMBaHHE, a B pAJie CIy4yaeB - MPU Y4aCTUU AJIMUHUCTPALIUU
OIO)KETHBIMU CpEACTBAaMHU B Kamurtajie (GUpM WIM B YaCTUYHOM HWHBECTHPOBaA-
HUU TMPOEKTOB. TexHomapK CHOCOOCTBYET NMPHUBICUEHUIO B MPOEKThl BHEIIHUX
WHBECTULIMM U THOCTPAHHBIX ITAPTHEPOB.

[lepuon npeObiBaHUs B OM3HEC-MHKYOATOpE OTPAaHUYEH M, KaK IMPaBUIIO,
HE IIPEBBIIIACT TPEX JIET, IIOCJIE YEro YCHEUIHbIE B KOMMEPYECKOM OTHOIICHUU
IPOEKTHl NEPEXOIAT B KAaTETOPUIO IMPOU3BOACTBEHHBIX (PMPM, KOTOPBIE BbIILIA-
YMBAIOT HAJOTU W ITUBUJCHIBI, B TOM YHCJIE TEXHONAPKY, €CIM OH HAXOJIMUTCS B
COCTaBe akUUOHEpOB. B OuzHec-uHkybOaTope BbDKHMBAIOT mpumepHo 10—15%
IIPOEKTOB, OCTAJIBHBIE TEPHAT KOMMEPYECKYI0 HEyAady W JUKBUAUPYIOTCS, a
TEXHOIAapK HECET YOBITKHU.

TexHonmapk MPOBOAMUT MOJUTUKY NpedepeHIIni MO0 OTHOUIEHUIO K MPOU3-
BOJICTBEHHBIM MPEANPHUATHSAM, KOTOPBIE OCTAIOTCS B €ro cocrase. Pemenue o
npedepeHuAX MPUHUMAETCA aJIMHHUCTpALMEl ¢ y4eTOM pEeKOMEHIAIUi 3KcC-
IIEPTHOTO COBETA IO KPUTEPUAM BBICOKOTEXHOJOIMYHOCTU U HAYKOEMKOCTH BbI-
MyCKaeMoM MNPOAYKUHH, KOHKYPEHTOCHOCOOHOCTH, 3KCHOPTHOMY IMOTEHLHAIY,
y4acTHIO 3apyO0ekKHBIX HHBECTOPOB, 05KUJIAEMOMY TEMITY pOCTa PEHTAa0EIbHOCTH
U pPbIHKA.

[Tapk cTumMynupyeT noBbllIeHUE KBaTU(UKAUMKU paOOTHUKOB CBOUX IpeE/-
OpUATUN B yUeOHBIX LIGHTPAaX COOTBETCTBYIOIIETO IPO(UIIS.

B TexHOmapke MMEIOTCS pEeKpealrMOHHbIE U MeIUUMHCKUE LHeHTphl, 40%
TEPPUTOPHUH MOKPHITO COCHOBBIMU HACAXKAEHUAMH, BIOJb MobOepexbs Kenroro
MOPSI — YEeThIpE IIIHKHBIX KOMILJIEKCAa MEXAYHApOJHOIO YpOBHs (ropo Balixai
ABJISIETCSA, 00OpaTUMOM poccuiickoro ropoga Coun U HallOMUHAET €ro). Beicokue
CTaHJAPTHI )KU3HU U OTAbIXa, TADMOHUYHOE COUYETAHUE AEATEIBHOCTH TEXHOIAP-
Ka C OKpYKarouenl Npupoa0N SBIISIIOTCS MPUBJIEKATEIbHBIMU JJI1 HHBECTOPOB.

B 2000 r. Boiixalickuii TeXHOMapK ObUT BHIOpAaH B Ka4eCTBE OJHOU u3 16
HKCIIOPTOOPUEHTUPOBAHBIX 0a3 MPOU3BOJCTBA BBICOKOTEXHOJOTMYHOU MPOIYK-
M MUHHCTEPCTBA HAYKU U TEXHOJIOTMM U MHUHHUCTEPCTBA BHELIHEN TOPTOBIU
u skoHomuku Kuras, B 2001 1. Ob11 akkpenutoBaH ['ocynapcTBEHHON aaqMUHH-
CTpalMEN II0 OXpaHe OKpYXKaLEeh Ccpeapl 10 MEXAYHapOJAHOMY CTaH-



napty «ISO 14000» ynpaBieHusi OKpyKarlleld cpeaoil Kak HallMOHaJbHAs MO-
JIeJIb KOJIOTUYECKH YUCTOW MPOMBIIUIEHHON TEPPUTOPHH.

B 2003 r. no coBMeCTHOMY pelieHni0 MUHUCTEPCTBA HAYKU U TEXHOJOT UM
u Hanorosoit cinyx6s1 KHP TexHomapk «Bbniixai» Moayduna 3BaHHE «HAIMO-
HaJIbHBIM LIEHTP YKPEIUIEHUS W Pa3BUTHS TOPTOBJIM HAYKOEMKOW MPOIYyKIUEH
HOBBIX M BBICOKMX TEXHOJOTHI», B 3TOM € IOAy — 3BaHHUE «30HA MATEHTOB
npoBuHuu [llaHayHb» OT JemapraMeHTa 3alllUThl MHTEJUIEKTyaJlbHOU COO-
CTBEHHOCTH IIPOBUHIIUU.

TexHOmapk MNOANEPKUBAET MEXKAYHAPOJAHOE HAYYHO-TEXHOJIOTHYECKOE
COTpyIHMYECTBO cO 152 crpanamu. Kak npaBwiio, HaAIIMCH B TEXHOIIAPKE CHE-
JIaHBI HA YETBIPEX SI3bIKAX — KUTAMCKOM, KOPEHUCKOM, SITOHCKOM U aHTJIUKUCKOM.
Ha anrnumiickoM si3pike TexHomnapk «Baiixail» ompexgensiercst cieayronmm odpa-
3o0M: «a promised land for investment and a cradle of pioneering» (mpuBicka-
TeJbHAasI TEPPUTOPHUS 111 UHBECTUIIUN U KOJIBIOEIH JJIsl HOBOBBECHUI).

AJIMUHHCTpALUs TEXHOMAPKa UCIOJIb3YET CUCTEMY MEKIYHAPOIHOTO Me-
HE/DKMEHTA, MEXaHU3M pealii3alliid KOTOPOTro OOECreyrnBaeT BCECTOPOHHUMN
CEpBUC JUIsl €r0 MHHOBAIIMOHHBIX MPEANPUATHH, KaK MIaTgopMy sl COBpeMeH-
HOTO, KBAUIM(UIIMPOBAHHOTO U 3(PHEKTUBHOTO aIMUHUCTPUPOBAHUS 10 MPUHIIU-
1y «OBICTPBIN OTKIUK U TTOCTOSTHHOE JCHCTBUEY.

LleHTp MEXTyHApOJAHOTO HAYYHOTO U TEXHOJIOTUYECKOTO OOMEHa W COo-
TPYAHUUYECTBA TEXHOMAPKa BBIMOJHIET CIEAYIOIUe PyHKIUU:

— BbIpaOaThiBaeT OOILIYyI0 NOJUTUKY B 00JIACTH MEXIYHapOIHOTO
oOMeHa TOCTUXKEHUSIMU B cpepe HAYKU U TEXHOJIOTHUH;

— HECET OTBETCTBEHHOCTh 3a JIByX- M MHOTOCTOPOHHHMH Hay4YHO-
TEXHOJIOTUYECKUM OOMEH M COTPYJHHYECTBO C IPABUTEILCTBEHHBIMU U
MEXKIYHAPOIHBIMU OpPTaHU3aLUSIMU COOTBETCTBYIOIIETO MTPOhUIISs;

—  OpraHM3yeT MEXIYHApOJHOE COTPYAHUYECTBO C 3apyOeKHBIMU
Hay4YHBIMU
Y TEXHOJIOTUYECKUMU OpPraHU3alUsIMU;

—  HECeT OTBETCTBEHHOCTH 3a M0100P, GMHAHCUPOBAHNE U MOHUTOPUHT
COBMECTHBIX MEXIYHAPOAHBIX HAYUYHBIX U TEXHOJOTMUYECKUX ITPOEKTOB;

—  HECEeT OTBETCTBEHHOCTH 3a OPraHU3aIMI0 U MOATOTOBKY MEXIyHa-
POIHBIX
Hay4YHBIX U TEXHOJOTMYECKUX KOH(EpEHIHI ¢ 1ebl0 BHEJIPEHHUSI HOBBIX U BbI-
COKHUX TEXHOJIOTHUH BO BCE OTPACIU HAIIMOHAJIbHON SKOHOMUKU;

—  opranu3yeT (UHAHCOBYIO MOJJEPKKY IPOEKTOB TEXHOIMApKa W3
cneunanbHbiXx QoHaoB KOxHoil Kopeu, HampaBiser ctaxepoB B SANOHMIO NS
MOBBINICHUS KBaIU(PUKAIUH;

— OpraHM3yeT HAYYHBIM U TEXHOJOTUYECKUU OOMEH U COTPYAHUYECTBO
C JOPYTMMH TEpPpUTOpPUSAMHU cTpaHbl — [oHkoHrom, TaliBaHem, AoMbIHEM
(Makao);

— TpUIJIANIaeT 3apyO0eKHBIX SKCIEPTOB (B TOM YHCIE NMPUHUMAET TEX,
KTO CaM W3BSABJSIET JKelaHue padoTaTh), OpPraHU3yeT KOHCYJIbTAIUU IO
COBMECTHBIM MEXXAYHApPOHBIM HAYYHBIM U TEXHOJIOTUYECKUM MIPOECKTaM;



—  OTBEYaeT 3a UCIOJIb30BaHUE CPEJCTB BEHUYPHBIX MHBECTUI[MOHHBIX
(GOHIIOB TSI MAJIBIX U CPEIHUX MPEANPUITUNA TEXHOTApKa, OKa3bIBAET YCIYTH B
UX PErUCTpallii, OTBEYAET 3a MOJATOTOBKY IMPOEKTOB K PACCMOTPEHUIO JJIsl TIPHU-
HATHUS UX B TEXHOIAPK U MOCICAYIONIUH MOHUTOPUHT MPUHATHIX MPOCKTOB.

[Tonutruka npedepeHinii, KOTOPYI MPOBOJUT TEXHOIAPK MO OTHOIICHHUIO
K IPEANPHUATUSIM Ha CBOCH TEPPUTOPUH, 3aKITIOUACTCS B CICIYIOIIEM:

— KOMIIAHMHM C TOATBEPKJICHHBIM BBICOKOTEXHOJIOTHYHBIM CTaTyCOM
WM MPOU3BOJACTBEHHBIC KOMIIAHWM C HWHOCTPAHHBIMM HHBECTUIUSIMA MOTYT
BEPHYTH B NPOU3BOACTBO 15% BBHITIJIaU€HHBIX HAJIOTOB;

— MOPOU3BOACTBEHHbICE KOMIIAHUM C HWHOCTPAHHBIM KaNUTAIOM U
MEepUOJIOM MPOU3BOACTBA OoJiee JeCsITH JET B INEepBbie JBa Trojla Mocie
MOJTyYeHHUs IEPBOU MPHUOBIITA 0CBOOOKIAIOTCS OT HAJIOTOB, C TPETHETO IO IISITHIN
roJi BITUIAYUBAIOT MTOJIOBUHY HAJIOTOB;

— U1 DKCIIOPTOOPHECHTUPOBAHHBIX KOMMAHUM C MHOCTPAHHBIM Karu-
TQJIOM, Y KOTOPBIX IMEPHOJ OTMEHBI M CHM)KCHHS HAJIOTOB 3aKOHYMJICS, HAJIOT
MOYET OBITh CHFM)KEH HAIlOJOBHUHY, €Ciu B TeueHue roga 70% oOmei mpogaxu
MPUXOJUTCS Ha AKCIopT. Eciau mpeanpusThe BIOXKWIO B MPOU3BOACTBO 15%
HaJIOra, BO3BPAIIEHHOT'O €My 110 BBIIICIIPUBEACHHBIM YCIOBUSIM, YPOBEHb HaJI0Ta
MOKET OBITH IMOHMKEH 10 10% OT HOJIHOrO;

—  KOMIIQaHUSIM C HUHOCTPAHHBIM KalMTAJIOM U MEPEIOBBIMU TEXHOJOT U-
SAMH, Y KOTOPBIX MEPUOJ OTMEHBI WJIM CHHXKEHHS HAJIOTOB 3aKOHYEH, €CIU OHHU
OCTAIOTCSA aKKPEJIUTOBAHHBIMU TEXHOMAPKOM KaK BBICOKOTEXHOJOTUYHBIE MPEI-
MPUSITUS, MOTYT ObITh JOOABJICHBI TPU T'OJia MEPUOAA CHUKECHUS HAJora Hamojao0-
BUHY;

— U1 IPOEKTOB ¢ 0A30BBIMU TEXHOJOTHUSIMH, OCHOBAHHBIMU Ha HOBBIX
3HAHUAX, WU JUIsl IPOEKTOB C BEJIMYMHOM MHOCTPAHHBIX MHBecTULMM Oosee 30
MJIH. JI0JUI. U JUIMTEJbHBIM MEPHUOJIOM OKYMaeMOCTH, WJIM AJs MPOU3BOJCTBEH-
HBIX IIPOEKTOB, KACAIOIIUXCS IHEPrOPECypPCOB, TPAHCIIOPTHOIO JTMOO TTOPTOBOTO
CTPOUTEIBCTBA, IOCJIEC MPUHATHSA ITUX IMPOEKTOB TEXHOMAPKOM HAJIOT MOXKET
OBITHL CHMIKEH 40 15% OT MOJIHOrO;

— U1 COBMECTHBIX C 3apyOeKHbIMU (hpPMaMH MPOEKTOB, OTHOCSIIN X~
Cs K CTPOMTEILCTBY MJIM PEKOHCTPYKIIMHM MOPTOB, C MEPUOJIOM peanu3aiuu 00-
aee 15 neT mo peueHruo HaJoTOBOI0 BEJOMCTBA B IEPBbIC MATH JET MOCHE MOo-
Jy4eHUs TIepBOM MPUOBLIM HAJIOT MOXKET ObITh OTMEHEH, a C IIECTOro Mo Jecs-
TBIW 0]l YMEHBIIIEH HAIlOJIOBUHY;

—  €CJIM MHOCTPAHHBIA MHBECTOP UHBECTUPYET CBOKO MPHUOBLIbL, MOJY-
YEHHYIO OT MPEANPUATHSI, HETIOCPEJACTBEHHO B 3TO MPEANPUITHE UITU OCHOBHIBA-
€T Ha ATy NPUOBLIb APYTHUE NMPEANPUATHS C IEPUOAOM pabOTHl B TEXHOMapKe 00-
Jee MATH JIET, TO TOcCie OJOOpeHHs aJAMUHHCTpanued 3tux BioxeHun 40%
HAYMCJICHHBIX HAJIOTOB HA PEMHBECTUPOBAHHYIO MPUOBIIHL €My MOTYT OBITH BO3-
BpaIllCHBbI;

— €ClIi B KOMIIAHWHU C WHOCTPAHHBIM KamUTajJOM TO pe3yJibTaTaMm Toja
BO3HUKIIM YOBITKH, HAJOTH B TOCJIEAYIONIUNA HAJOTOBBIM TOJ MOTYT OBITH
CHWKEHbI. Ecnmu mpuObUIh B TOCHEAYIOMMI TOJ HEAOCTATOYHA [IJIs YIUIATh
HAJIOTOB MPEBIAYIIETO T0/la, CHIKEHUE HAJIOTOB MOXET OBITh MPOJIOIKEHO, HO



He 0oJiee IISATH JIET;

— IPOM3BOJCTBEHHBIM KOMIAHUSIM, HWHBECTHUPYIOUIMM KamuTal B
NPOEKTHl TEXHOMapKa, B COOTBETCTBMU C MAacIITabOM TMPOEKTa, €ro
TEXHOJOTUYECKUM YPOBHEM U MPOTHO3UPYEMBIM OOBEMOM MPOJAXKHU TOCIHE
NPUHATHS €ro TEXHOMapKOM MOTYT OBITh JaHbl COOTBETCTBYIOIIME HAJOTOBbBIC
npedepennuu. KomnanusMm, NpUBIEKAIONIUM BHEUIHUE WHBECTULIMH B CBOU
MPOEKThl, TEXHOMApK MOXET NPEJOCTaBUTh JbIOThl, COOTBETCTBYIOIIHE
IIpaBuiIaM

C MoOMeHTa OCHOBaHUSI 3KOHOMUYECKHUE MMOKAa3aTeNIl TEXHOMAapKa €Keroa-
HO yBenanmuuBaiuch Ha 30%. 3mech ocymiecTBieHo Oosiee 120 HaIMOHATBHBIX
npoekToB «uHaycTpuanuzanun»y HUOKP, B rexnonapk npunsaro 6onee 500 mpo-
€KTOB C MHOCTPAHHBIMU MHBECTULHMSAMH, YCTAHOBIEHO COTPYAHUYECTBO C IPEJI-
npustusiMu 40 ctpan u pernoHoB. Hexkoropsie u3 500 caMbIX KpyIHBIX KOMIIa-
HUW Mupa, Hanpumep «Munyoucn» (Anonus), «Camcynr» (FOxnas Kopes), un-
BECTUPOBAJIM CPEJICTBA B MPOEKTHI, peanusyemsele B BaiixalickoMm TexHomnapke. C
NOMOILbIO TE€XHOMapka CPOPMUPOBAHBI YETHIPE BBICOKOTEXHOJIOTHYHBIX MpO-
MBIIIJIEHHBIX KJacTepa B cepe MHPOPMALMOHHBIX TEXHOJOTUM, OMTO3IEKTPO-
HUKHU, OHo(dapMakoIoTu U MEAUIMHCKOTO 000pYyI0BaHUs, HOBBIX MaTepUaliOB
U npoaykToB. B mapke npousBogutcs 6osee 200 BUAOB BICOKOTEXHOJIOTMYHON
POAYKIIUMHU, OHa cocTaBigeT 6onee 70% ero akcmopra.

B Onwxailiue naTh JIeT OCHOBHBIE KOHOMHYECKHE IMOKa3aTelau TEXHO-
napka, Kak 0°)KMJaeTcsl, €KEroHO OyIyT yBeIU4YUBaThCcs HE MeHee ueM Ha 40%.
['ocynap-cTBO yBEIMYMBAET TEPPUTOPHUIO Mapka Ha 80 KM°, TIe IJIAHUPYETCS
pPa3sMECTUTh JECATh LIEHTPOB OCBOEHUS HOBBIX M BBICOKMX TexHonoru. Cpenu
HUX MeXIyHApOIHbIM HAYYHBIM W TEXHOJIOTMYECKHM LIEHTP YHUBEPCUTETOB,
MexnyHapOoIHbIM HaydyHBIA LEHTP KayecTBa KU3HHW, HaydHbIM M TEXHOIOTHYE-
CKHMI IIEHTp 2JICKTpOHHOU MH(MopMammu. Yxe ceiduyac cTpoutcs MexmayHapo-
HBIM LIEHTP HayKHU U TEXHOJIOTUU OCBOCHMS OMOJOTUYECKUX PECYPCOB MODS.

[Ipennpusarus TexHOMapKka HE UMEIOT KaKOW-JIHOO OmpeaeeHHON oTpac-
JIEBOM OPUEHTALlMU, TJIaBHBIA IMPU3HAK — IMPUMEHEHUE HOBBIX TEXHOJOIMU U
MaTepHaoB, YTO 00ECIEeYMBAET BHICOKYIO KOHKYPEHTOCIIOCOOHOCTh MPOAYKIINH
U POCT BHEHIHETOproBoro obopora. Poccuiickas neneramus nocerusia ABE MpoO-
M3BOJICTBEHHBIE KOMIIAaHUM TexHonapka. Komnanus «Bairao» cneuuanusupyer-
Csl Ha TPOM3BOJICTBE MEIMIIMHCKOTO 00OpYAOBaHHUs, TPEAMETOB (PapMaKoJIOruu
M CaHUTApUH, B YACTHOCTH MCKYCCTBEHHBIX CEpPJCYHBIX KJIAIAaHOB, CHUCTEM
OYHUCTKUA KPOBH, OPTOINEIUYECKOTO U CTOMATOJIOTHYECKOT0 000PYIOBAHUS C U C-
MOJIb30BAHUEM HOBEWMIIMX TEXHOJOTUM M MartepuanoB. pyrasa kommanus, «I'y-
aHBdi», Ha OCHOBE YriaerpaUTOBBIX KOMMO3UIIMOHHBIX MAaTepHAIOB MPOU3BO-
JIUT YJIOYKH, COUHHUHTH, PYroil MHBEHTaph IJs pblOHOU soBiu. [Ipomykius
KOMITaHUH TOJIb3YETCsl BBICOKUM CIIPOCOM, MpojaeTcs: 6oiyiee yeM B 60 cTpaHax
Mupa, 00beM MpoJiaxu coctapisieT okoyio 50 muH. nomn. U Ta, u npyras koMma-
HUM aKKPEIUTOBAHbI TEXHOMAPKOM KaK BHICOKOTEXHOJIOTUYHBIE.

* * *

TexHomapk SBJSETCA TOCYAAPCTBEHHOW KOMMEPYECKOU CTPYKTYpOM, aK-
TUBaMU KOTOPOW SIBIISIIOTCS 3eMJIsl, OOBEKThl HEABMIKUMOCTH, pa3BuTas MHPpa-



CTPYKTYypa, CEpBUCHBIE LIEeHTPbl. OCHOBHAs 3ajaya Mapka — KOMMEpLHAIU3aLH
HOBBIX M BBICOKHX TEXHOJIOTHH C LEJIbIO MPEBPALICHUS UX B MHHOBAUUH, KOTO-
pble 00ecrneunBaroT MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH HAIIMOHAIBHOM MpO-
MBIIIVIEHHOCTH Ha MUPOBBIX PBIHKAX U POCT BHEUTHETOPTOBOT0 000pOTAa.

Hay4HO-TEXHONIOrH4EeCKHE MPOEKTHl € KOMMEPYECKHM ITOTCHIMAIOM M
MEPCIEKTUBOM POCTA «BBIPAIIMBAIOTCS» B OU3HEC-UHKYyOATOpaxX TEXHOMapKa B
TEMJIMYHBIX» YCIIOBUSAX MaJIOW apEHIHOW IUIAThl, HU3KUX HAJOTOBBIX ILIATEXKEN
U TJIaTeXeH 3a CepBHCHOE OOCTy)KMBaHUE 10 JOCTHXKEHHUS YCTOMYHMBOM peHTa-
oenpHOCTH. TexHOmapK cnocoOCTBYET MPUBJICYEHUIO UHBECTUIIUNA B MIPOEKTHI U3
BCHUYYPHBIX (POHIOB, B psA€ CIydyaeB caM YacTUYHO HHBECTUPYET MPOECKTHI
OI0JI’KETHBIMHU JICHbraMH.

Ycnemnple OpOEKThl MEPEXOAsT B KATETOPHUI0 BBICOKOTEXHOJOTHYHBIX
MIPOM3BOJICTBEHHBIX MPEANPUATHN, MPUHOCIIIUX MPUOBUTH U TIJIATAIIAX HAJOTH.
B Ousnec-unkybaTope BbDKHBaIOT NpuMepHo 10—15% mnpoekToB, ocTaiabHbIE
TEPIAT KOMMEPUYECKYIO HEY1auy U JUKBUIUPYHOTCH.

B oTHOIIEHNH BBICOKOTEXHOJIOTUYHBIX MPOU3BOJCTBEHHBIX MPEANPUATHI
Ha CBOEU TEPPUTOPUU TEXHOIAPK OT MMEHU IOCYyJIapCTBa NPOBOAUT IOJUTUKY
npedepeHIui, r1aBHbIM 00pa30oM HaJoroBbIX. K BBICOKOTEXHOJOTUYHBIM 3/1€Ch
OTHOCST TPEANPHUATHS PaA3IUYHBIX OTpacieil — OT MHQPOPMAIMOHHBIX U OHO-
TEXHOJIOTUU 10 MPOU3BOJACTBA TKAHEH, TOBAPOB ISl OTAbIXA, MOIIMBA OJEHKIBI.
['maBHBIV NPU3HAK — NPUMEHEHHUE HOBBIX TEXHOJIOTUH U MATEPUATIOB U BBICOKAS
PBIHOYHASI KOHKYPEHTOCTOCOOHOCTD MPOIYKIIHH.

YHUBEPCUTETHI U HAYYHO-UCCIEA0BATEIIBCKUE OPraHU3allii UMEIOT B TE€X-
HOIIAPKE OTHAEJNEHHUs, 3aJada KOTOPBIX IPEACTABIATH CBOM  HAy4YHO-
TEXHOJOTHYECKHE TMPOEKThl. Y4eOHas W Hay4dHO-UCCIEeqoBaTelibckas padoTa
MPOBOAUTCS IO 3aKa3aM MPEANPUITHIM.

Texnonapk «Bbaixaii» paccmarpuBaeTcs B Kurae kak BeIylIWM Halumo-
HaJIbHBIN [IEHTP OCBOECHUS HOBBIX U BBICOKMX TE€XHOJIOTMU C MPUBJIEKATEIbHOU
aTMochepoi sl UHBECTUIIMH, KaK HallMOHAJIbHAs MOJEIb JKOJOTHYECKH YU-
CTOU MPOMBILJIEHHOW TEPPUTOPHH.

Bonpocwi k ananu3sy reic-3a0auu:

1. Tlepeuncnure OCHOBHBIE OCOCOEHHOCTH TeXHOMapka «Baiixait».

2. Kakne Bam wu3BecTHB TeXHOmapku Ha Tepputopun Poccum.
Pacckaxure 0 HUX.

3. Bosamoxxno 1nu B Poccum cosmanme TexHOmMapka, aHAJOTHYHOTO
TexHonapky «Baixai»?

4. Kakwue, Ha Bam B3risja, CymecTBYIOT MPOOJeMbl CO3JaHUSI KPYITHOTO
TexHonapka B Poccun?

Komnemenmnocmuo-opuenmuposannas 3aoava Ne 40: « Onvlm unnosayuii 8
xomnanusx «Granite Rocky, «Cemexy

«beToHHBIE)» npeumyiiecrea
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[IpencraBpTe cebe creAyrollyl0 KapTHHY: Bbl CTpouUTeNbHas (upma, Ky-
nuBIIas naptuio acanbrodeTona. C Tpy30M BbI MOJIydaeTe cueT-(pakTypy, K KO-
TOpPOMY MpPUJIOKEHA clielytonias 3anucka: «Eciii Bbl 4eM-TO HE YJOBJIETBOPEHBIL...
TO HE OIJIaYMBANTE MOCTaBKY. DTO O3HAYAET: €CJIM KaKas-TO YacTh JAHHOTO cueTa
HEIpaBuIbHA WM €CJIM Bac HE YJOBJIETBOPWI MPOJYKT WIHM YCIyra, KOTOPbIE BbI
MOJIYYHJIA B pe3yibTaTe 3TOM MOCTaBKH, U3BECTUTE HAC HeMmemiieHHo. [Ipocro 3a-
YEPKHUTE COOTBETCTBYIONIUH IMYHKT, KPATKO OIMUIIUTE MPoOJIeMy W BEPHHUTE KO-
MU0 ATOTO CYETa BMECTE C YEKOM Ha OCTABIIYIOCS CyMMY. MbI MTHOBEHHO CBSI-
YKEMCS C BaMH JIJIS1 pa3peIIeHUs MpoodIeM.

He ynuBnsiitecs, Bce Tak U €cTh. «Ecau BbI nonaraere, HanmpuMep, 4To He-
yJIOBJICTBOPUTEIIbHAS TTOCTaBKa obonnuiack Bam B $1000 (morpedoBaia 3aTpat pa-
O0ouero BpEMEHHM U MaTepUaliOB, CO3/1aJIa MyTaHUILY U TIp.), TO MPOCTO BHIYEPKHUTE
ATy CyMMY W3 Bamlero cuera. Eciau Bbl O4eHb pacCTpPOEHBI, MOXKETE BOOOIIE HE
BBINTUCHIBATh HUKAKUX YEKOB. 3arlaTUTE Bbl HAM WJIA HET, MbI B JIIOOOM cilydae
UCIIPaBUM CUTYAIIHIO.

HmenHo Tak pabortaer wactHas kommnanus Granite Rock m3 Kamudophuuwu,
MOCTABJISIONIAs TPAaBUi, ac(PaibTOOETOH, TOTOBBIM OETOH U YCIYTH, TaKHE KaK J10-
CTaBKa W PO3HMYHAs MPOJiaXka CTPOUTEIILHBIX MaTepHayioB. 1'0/10Boil 000pPOT KOM-
naan — $110 MIDIHOHOB, KOJMMYeCTBO coTpyaHHKoB — 500 uenoBek. Hauano
9TOM CHUCTEME IMOJIOKHJI Bo3riaBuBImMi B 1987 roxy xommnanuio Bruce Woolpert.
Takas ¢aHatnueckas MPeJaHHOCTh KIMEHTaM MPU HECKOJIBKO 00Jiee BHICOKUX IIe-
Hax M0 CPABHEHUIO C KOHKYPEHTaMU MO3BOJIMIIA JOOUTHCS MPOIBETAHUSI.

Granite Rock ne nomyckaer ommOOK, B IPOTHBHOM CIIy4ae TMPU BBICOKHX
00s13aTeNbCTBaX MEpPe/l CBOMMU KIIMEHTaMU OHa Obl POCTO pazopuiiack. Kommnanust
OyKBaJIbHO MOMEIIAHA Ha YJOBJIETBOPEHUHU MOTPEOHOCTEN KIMEeHTOB. OHa exeme-
CS'YHO TIPOBOJUT JI€TalIbHBIE OMPOCHI U AHAJIW3bI, HEMEIJIEHHO pearupyeT Ha ca-
MbI€ MEJIKHUE 3aMEUaHus U KajaoObl, KOTOPHIX Y HEe B JECATh pa3 MEHbIIIE, YEM B
cpeaHeM 1o mpombiiieHHOCTH. Granite Rock cmorya moctuyb BhICOYAMITHX
cTaHaapToB kadectBa (3,4 nedexra Ha MUIUTHOH) JUisi OOJBIIMHCTBA KIFOYEBBIX
IIPOLIECCOB.

Ee corpynnuku ygactBytor 6onee uem B 100 crienmmann3upoBaHHBIX «MEK-
OTIIEITLCKUX» KPY>KKaX KayecTBa W BBICTYIMAIOT B POJIU AKCIEPTHBIX KOPIOPATUB-
HBIX KOHCYJIBTAaHTOB IO HIUPOKOMY CIEKTPY BOMPOCOB — OT 3(H(PEKTUBHOCTH
MPOU3BOJICTBA JI0 3aKYyNMOK 00opyaoBaHus. OHU MPOXOAST «IEPEKPECTHOE» 00Y-
YEHUE ¥ TTOCTOSIHHO TIOTIONHSIOT CBOU 3HAHMS B 00JIACTSX TEXHOJOTHH, CTATHCTH-
YECKOTO KOHTPOJIS KavyeCTBa W YEJTOBEYCCKUX OTHOIICHUW, MPU 3TOM MM ITOJTHO-
CTBIO OIJIAYMBAETCS y4acTHE B CEMUHApax U 0O0y4YeHUE B YHUBEPCUTETAaX.

Komrranust pa3paboTaia HOBbIC MPOAYKTHI, TAKHE KaK CTPOUTCIIbHBIC Kallb-
KyJIATOPBI Ha 0a3e TeXHOJIOruu JavaScript, KoTopsie OMOTAIOT KIUCHTaM OlCHH-
BaTh 00BEM OETOHA WM JOPOXKHBIX MAaTEPUAIOB, HEOOXOIUMBIX JJII KOHKPETHOTO
npoekTa; a Takke cucrtemy GrainiteXpress, mo3BOJSIONIYIO YCKOPSITh OIepariiu
Oostee ueM B 1Ba pasa. GraniteXpress mpeacTaBisieT CoO0H CTPOUTENbHBIN SKBHBA-
JeHT 6ankoMara. Bonputens BCTaBIsSeT HEUTO, HATTIOMHUHAIONIEE KPEIUTHYIO KapTy,
B TEPMHHAJI, BIIEYATHIBACT BUJI M1 00bEM TPeOYEeMOro 3amojgHUTENsS U eAeT K



MECTy 3arpy3kd, TJIe €ro TPY30BHK 3arpy’kaeTcsi TOYHbBIM 00bEeMOM MaTepua-
Ja, OTCUUTHIBAEMOIO C MOMOIIIBIO 3JIEKTPOHHBIX BecoB. Kak u Oankomar, cucrema
pabotaet 24 yaca B CyTKH, 7 JHEH B HEAECIIO.

Takue MHHOBAIIMU HA MPEANPUITHH, TPOU3BOAsIIEM rpaBuii u 6eton! He-
JapoM 3Ta Komnanus nojay4dwia B 1997 roay npus xxypaana CEO kak ogna u3 100
JYYIIUX TEXHOJOTHYECKUX KoMIaHui ctpanbl. B 1998 roay xypnan Fortune mo-
ctaBui ee Ha 33-e Mecto B crucke «100 mydmmx kommaHui-paboTojareneid B
AmMepuke».

-2-

3a 12 net npe3uaent komnanuu Jlopenio 3amOpano npespatun Cemex us
CpenHel MEKCHKAaHCKOW (PUPMBI B TPETHIO MO BEIMYWHE IIEMEHTHYIO KOMITAHUIO
MHUpa C TOJOBBIM 000pOoTOM TOYTH $4 MIIpA. W omepanusMu B 22 CTpaHax, MpH
TOM Ha ObICTpoOpacTylive phiHKU Mpuxomautcs 2/3 mpogax Cemex. Eme Gomnee
BaXHO TO, uT0 Cemex sBisieTcsi caMOM JTOXOAHOW IIEMEHTHOW KOMIIaHUEW MHpa.
DUHAHCOBBIN MOTOK COCTABISIET OKOJIO 31% 1 mpubbLIL 0KOJI0 25%, YTO B /IBa pa-
3a BBIIIE, YEM B CPEIHEM IO MPOMBIIUIEHHOCTH. Kak BO3MOXKHO cO37aTh TaKylo
YCHENIHYI0 MEXIYHAPOJAHYIO IIEMEHTHYIO KoMIaHuto? Kak BO3MOXKHO MOACPKH-
BaTh OM3HEC HA TAKOM OTJIMYHOM YpOBHE, Biajaes 60% pblHKa B CBOEH cTpaHe, KO-
r1a HY)KHO TIOCTABJIATh CKOPOTIOPTSAIIUICS TPOAYKT MPU XAOTHUYECKUX OOCTOSI-
TEJIBCTBAX — HEIMPEACKa3yeMOH MMOro/ie, CIUTONIHBIX MTPoOKaxX Ha JOporax, Hempe-
PBIBHBIX 3a0aCTOBKAX, HEMPEACKA3yEMbIX TOCYIAPCTBEHHBIX WHCIICKITUSAX W KOJIe-
O0aHUI0 YpOBHEU 3aKa30B CO CTpOUIIIOMaaoK 10 50%?

OtBet npoct. Heo6X0auMoO HE TOJIBKO TapaHTHPOBAaTh BhICOUAiIlIEe Kaye-
CTBO TPOJYKTa, HO TAaKKe TapaHTUPOBATh, UTO MPH JIIOOOH MOTOC, CUTYallud Ha
JIOpOTax U T. 1., HECMOTPS Ha TO, YTO PACCTOSHUE JJOCTABKUA MOXET OBITh HECKOJIb-
KO COT MWJIb, Bbl JJOCTABUTE TPy3 ¢ TOUHOCTHIO J10 20 MuHyT. Ecnu mocTtaBka 3a-
Ma3/bIBaCT, 3aKa3UMK MOJydaeT CKUAKY okoyio 5%. Cemex miaHupyeT MOBLICUTh
TOYHOCTbh MOCTaBOK 70 10 MMHYT IIpH YCJIOBHH, UTO 3aI03/aBIINE TTOCTABKU CTa-
HYT O€CIIJIATHBIMH.

Ecimu Ob1 rapantum Cemex ObUTM MPOCTO TUMHUYHBIMU MapKETHHTOBBIMU
TPIOKaMHU, TO MO/ TSDKECThIO ATHX 00513aTEIhCTB KOMITAHUSI IIPOCTO MpEeKpaTuia Obl
cBoe cymiecTtBoBaHue. KimouoMm k ycnexy rapantuii Cemex siBisieTcst To, 94TO ISl
ee KJIMCHTOB MOCTaBKa C KOJIEC OYEHb Ba)KHA, U MM03TOMY, ojo0HO Granite Rock,
KOMIIaHUSI HOBATOPCKHU HMCIOJIB3YET CUCTEMBI M Jrofed. A 3to Hemano. [lepen
KOMITaHHEW MEepBOHAYaIbHO CTOSAJA 3a/laya CO3[aTh CHUCTEMY, OXBATBIBAIOIIYIO
8000 npoxyktoB, 1500 TpaHCIOPTHBIX CpeaCcTB U 175 GETOHOCMECUTENBHBIX YCTa-
HOBOK B OJJHOU TOJILKO MEKCHKeE.

TmaTtensHO M3yunB ycrnex kommnanuu Federal Express 8 Memobuce u cimyx-
661 911 B XbrOCTOHE, 32 JBa roga B Mekcuke kommnanusi Cemex mobuiach ciemy-
IOLLETO:

1. PeopranmzoBana mapk TPYy30BHUKOB, CJIEJIaB €r0 KOHTPOJIUPYEMBIM U3
nenTpa. Kaxnpiit 6eTOHOBO3 ObLT OCHAIIEH OOPTOBBIM KOMIBIOTEPOM CO CITyTHH-
KOBOH CBSI3bI0, UTO JJAJI0 BO3MOKHOCTH BOJUTENSIM MTOCTOSIHHO COOOIIATh B IIEHTP



O CBOEM MECTOHAXOKIEHUU U COCTOSTHUM TPAHCIIOPTHOI'O CPECTBA.

2. Co3pnana HOBBIM ONEPalMOHHBIN IIEHTP ¢ PKCIEPTHOM CUCTEMOM, MO3BO-
Jstonieil OpicTpo 00pabaThIBaTh 3akas3bl. JTa yIpaBiisieMas LEHTPaJbHbIMU JMC-
neTyepaM CUCTEMa BHIOMPAET ONTUMAIbHOE COUETaHHWE IPY30BHUKOB UM OETOHOC-
MECUTEIBHBIX 3aBOJOB JUISI BHIIIOJIHEHUS U JaXe MpeACKa3aHus KaXJOoro 3akasa,
Ha OCHOBAHHMH MOCTOSTHHOTO MOTOKa MH(GOPMAIIMK B peajibHOM MaciiTabe BpeMEeHH
O CUTyallMu Ha JI0porax, pacrlojOoKeHUH 3aKa34UKOB, CrielU(pUKAIUSAX U TIPEabIC-
TOPHH 3aKa30B.

3. TlpoBena mogHYIO HEACNIBHYIO MEPENOATOTOBKY JUCIETUEPOB U BOJIUTE-
Jed (4acTh KOTOPBIX MUMENHM TOJBKO IIECTh KJIACCOB OOpa30BaHMs) MO BOIpPOCaM
oOpalleHus! ¢ KOMIBIOTEPaMH M OOCITY>KMBaHHs 3aKa3YMKOB, TaK YTO OHU MOTYyYH-
JU TOJHBIA nocTyn K cucteMe. [Iporpamma nepenoaroToBKH OCYIIECTBIISIETCS
HenpepsiBHO (Ha CemeX muHuMyM 8% Bcero pabouero BpeMEHH TpaTHTCS Ha
oOyuenue). Celiuac rpy30BUKH (PYHKIMOHUPYIOT KaK CAMOOPIaHU3YIOLIUECS MO/
pasaesenHns, KOTOPbIMH YIPABJISIOT HE BOJUTENN, a OU3HECMEHBI, TOJAKIIOUEHHBIE
K o0mield 0a3e gaHHbIX. [IpOM3BOAMTENHFHOCTH MOABUKHOIO COCTaBa MOBBICUIIACH
Ha 30%, mpu 3TOM pacxo TOILUIMBA U 3aTpaThl Ha OOCITyKMBaHUE TPAHCIIOPTA CY-
IIECTBEHHO COKPATUJIUCh.

Komnanus HenaBHO pacrpocTpaHuia 30HY JIEHCTBUS COOCTBEHHOW orepa-
[IMOHHOW CHUCTEMBI Ha CBOM MOIIHOCTH 3a rpaHuueil. CTpaTernyecKkuidl aibsHC C
ATT no3Bonwi KoMInaHuu pa3paboTaTh €IMHYI0 CUCTEMY OOpabOTKU U Meperadn
uH(pOpMaIuu, KOTOpasi HE TOJIBKO OBICTPO M T'MOKO pearupyeTr Ha COOBITHS B IJIO-
OaslbHOM MacmTade, HO TakKe MO3BOJISIET OBICTPO MepepaclpenesiTh BO3MOKHO-
cti. HoBast cucreMa cBSI3M BKIIIOYAET PaJuo- U ONTOBOJIOKOHHBIE KaHAJIbI, pabo-
TAIOIIHUE HACTOJIBKO 3(PPEKTUBHO, YTO JHO00E KOMIBIOTEPHOE MPUIIOKEHHUE B JIIO-
OOl M3 TOYEK KOMITAHWH 10 BCEMY MUPY UMEET OBICTPOJIEHCTBHE HE OOJIEe YeThl-
pex cekyHa. CucreMa Takke TMOKO MOJCTPauWBaeTCs MOJ CHEHU(PUKY PETHOHA.
Omna naet Bo3MOXHOCTH CemeX ObICTpO pearupoBaTh Ha MOCIEAHUE 3aPOChl KIIH-
€HTOB M J1a)Ke€ UX MPEIBOCXHILATb.

HenaBuo Cemex caenana MHTepHET OCHOBOI CBOEW BHYTPEHHEW W BHEIII-
HEll CBS3M, UCHOJb3ys €€ Juisl OOBeAMHEHUS MPOJAaXK, YEIOBEUECKUX PECYpPCOB,
(UHAHCOBBIX U MPOUYUX (PYHKIMH U CBSI3U ¢ KiIMeHTamMu. Bce 3To mo3Bosmio ycko-
PUTH pEeaKIU0 KOMIAHUM Ha U3MEHEHMs. B aTmHOoamMepuKkaHCKOM (pUHAHCOBOM
xkypHane «l'enamuo Muuryemy aupektop oTaeina UHPOPMAIMOHHBIX TEXHOJIOTUN
IpUBEJ TaKOW MpUMeEp, MOKA3bIBAIOIINM, Kak paboraer cucrema: «Eciu, ckaxem,
BBl HaxoJauTech B BeHecyaiie U y Bac €cTh BONPOC OTHOCUTENBHO CPOKaA CITY>KOBI
WK OOCTY>KMBAHUSI TOTO MM MHOTO 00OpYJOBaHUs, BBl MOXKETE BOMTH B CETh U
oTnpaBuTh Bompoc. Kto-to, nonycrum, B Micnanuu, KTO MOJKIIOYEH K CETH, MO-
YKET OTBETUTH Ha Balll BOpoc. Eciii 3TOT 4esoBeK HaXOAUTCS B MYTH, TO MPOOJIEM
HET, OCKOJIbKY y HETO €CTh JISNTOM U OH 3aIpOC MOJTYYUT».

PeBomonionnsie nHHOBaMKM CEMEX cTanu NMpUBJIEKAaTh BHUMAHUE U BBI3bI-
BaTh BOCXMIIEHUE B MPOMBIIIIEHHOCTH, & 3TO CO3AAJI0 NOTEHIMAIBHO BBITOJHBIE
BO3MOXKHOCTH. Kommanust oOpa3oBana He3aBucuMyl Kkowmmanuio Centech,
KOTOpasi Temepb OCYIIECTBISET oOydeHue, OOCITyKUBAaHUE U KOHCYJIbTHU-
POBaHUE 3aKa3YMKOB U Jake KOHKYPEHTOB!



BoT kak MOXHO «IEKOMMOAM3UPOBATH» OE3HAJEKHO PYTUHHBIN MPOIYKT,
TaKoOW Kak IleMeHT. BOT Tak MOXHO B T€YEHHUE TpeX JeT BXoaAuTh B criucok 100 ca-
MBIX XOpPOIIO YIpaBIsAeMbIX KoMIaHuid Mupa xypHana Industry Week. Bot tak
MO>KHO TIOTACTh B MEPEUYEHb CAMBIX JTFOOMMBIX KOMITAHUM MEKCUKH, KOTOPBIM CO-
cTaBJIsieT XKypHas Expansion.

3aoanus:

1. Ilepeuncnure Bce mHHOBanmu kommanuu «Granite Rock», ompenenute
THUI UHHOBALIHM.

2. [lepeuncante Bce MHHOBAaLMK KoMmaHuu «Cemex», onpeAennuTe TUIl UH-
HOBALIUM.

3. Ha mpumepe ogHOro U3 KEHCOB pacCKaXuTe 00 MHHOBAIMOHHOM MapKe-
TUHTE€ KaK 0COOOM BHJI€ NHHOBALIMOHHOM JI€ATEIbHOCTH.

4. KakuMu KOHKYPEHTHBIMH TPEUMYLIECTBAMHU O00JaJAal0T KOMIIAHUU
«Granite Rocky u «Cemex» 110 OTHOIICHUIO K IPYTUM IIEMEHTHBIMU KOMIIAHUSIMHE?
3a cyeT Yero OHU AOOWINCH ATUX NPEUMYILECTB?

S. Belaenute OCHOBHBIE HANPABICHNWS WHHOBALMOHHOW MOJUTUKHA KOM-
naHun «Cemex» M NPOAHATU3UPYUTE TOMUHUPYIOIIME WHHOBALMOHHBIE CTpPAaTe-
THH.

6. Kakne nmpoaykroBble MHHOBAaMU Bbl MOXETE NPEMIOKHUTH IS I10-
BBIIEHUS 3(P(HEKTUBHOCTH padOTHI KOMIIAHWH (HA MPUMEPE OJTHOTO U3 KEHCOB)?

Ketic-3a0aua 9. Onpenenutb CTOUMOCTh MOTPEOUTENBCKUX XapaKTEPUCTUK
WHHOBallUU

HanmenoBaHue NOoTpeOUTENHCKOTO CBOMCTBA | 3HAYEHUS CBOICTB
A| b | B|T
IIpo4HOCTB, KI/KB.CM 100 | 120 | 75 | 300
MoOp030CTOMKOCTB, ITUKIIT 35125 |15 50
Bononornomnienue, % 15|14 | 11| 12
Bec, xr 33(132|30]28
I{ena, py0. 75168 58| 8

CylrHOCTHBIE MOTPEOUTEIBLCKUE XapaKTEPUCTUKH (OHHU K€ TEXHUUYCCKHE T1a-
paMeTphl) Jr000ro 00bEKTa OTPAXKAKOTCSA B €ro ICHE, NMPSIMO MM KOCBEHHO. [lo-
3TOMY, HaMeyasl COBEPIICHCTBOBAHUE CBOEM MPOIYKIIHMH, MPOU3BOAUTEIb 3aUHTE-
pPECoBaH BO BJaJeHUU HHGOPMAIIUCH O «IIeHe Bompocay. B maHHOM ciydae uMeeT-
Cs BBUJY, HACKOJIBKO YJIYUIIIEHHE KaXKI0W XapaKTEPUCTUKH B OTAECIBHOCTH, U BCEX
B COBOKYITHOCTH, MOET MO3BOJINTh YBEIWYUTh PHIHOYHYIO IIEHY paccMaTpuBae-
Moro o0wekTa. JlaHHas 3ajada pemraeTcsi MyTeM COCTaBJIEHUSI 1 COBMECTHOTO pe-
IICHUS CUCTEMbI YPAaBHEHUH, CBSI3bIBAIOIIUX MOTPEOUTEIbCKUE XapAKTEPUCTUKU C
ero ICHOM.

OOG1uit BUJI CUCTEMBI MPEJICTABICH HUXKE:
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1ICHA |-TO 00BEKTa, Jelm,

CocTaBieHHas CUCTeMa ypaBHEHUH, KaK M3BECTHO, pa3pelIuma Mpu YCio-
BUM N <M, T.€. €CJIM KOJMYECTBO YUYTEHHBIX CBOMCTB HE OOJIbIIE KOJIWYECTBA Olle-
HUBAaeMbIX O0BEKTOB. COCTaBIICHHAs CHCTEMa YPAaBHCHHUN TMOJICKUT PEIICHHUIO
JF0O0BIM U3BECTHBIM METO/IOM: TIOJICTAHOBOK, ["aycca u ap.

Halinenneie 3HaueHUs «IEH» IEJIECO00pa3HO MPOPaHKUPOBATH, T.€. BbI-
SBUTh U OTPa3UTh B BHUJE CTOJIOYATOW JMarpaMMbl, Kakoe€ CBOMCTBO HauOoliee
[IEHHO, BHOCUT HauOOJBIINI BKJIa/l B PHIHOYHYIO IIeHY u3nenusi. Haiinennsle 3Ha-
YEHUS] «II€H» €IMHUI] U3MEPEHUsl MOTPEOUTENHCKIUX CBOMCTB paccMaTpHUBAEMBIX
OOBEKTOB MO3BOJISIOT OICHUTh, HACKOJIBKO MOXXET OBITh yBEIMYEHA II€HA KOH-
KPETHOTO W3JIENUsl MPU YCIOBUM €0 YCOBEPIIEHCTBOBAHUS /IO «HUICATBHOTOY,
HACKOJIBKO 11€JIeCO00pa3Ho ero oOHoBIeHHe. [Ipyu 3TOM MOKHO MCIOJIb30BATh BhI-
pakeHue:

n
ACi :Z(Pin - Pij)‘Ci
— |
rae AC; — ICKOMOE BO3MOXKHOE YBEIMUEHHUE IIEHBI J-r0 00bekTa; Pj, — «ume-
albHOE» 3HaueHue i-ro cBoiicTBa; Pjj — dakTnueckoe 3HaUeHME i-ro0 CBOMCTBA J-TO
o0bekTa; Cj — «IeHay eIUHUIBI U3MEPEHHUS I-r0 TOTPEOUTEIHLCKOTO CBOMCTBA pac-
CMaTPHUBAEMBIX 0OBEKTA.

[To pe3ympraraM BBIYMCICHHUHN II€]€CO00pa3HO CPOPMYIUPOBATH BHIBOI.
Nmeromasicss nHbopMaIiys MO3BOISET TaKXKE OMPESIUTh OKUJAeMble 3HAYCHUS
IIEH PacCMAaTPUBAEMbBIX H3JCIIHIA BCIEJACTBHME MX OOHOBIICHWS, JOBEJICHUS 3Haue-
HUW UX MOTPEOUTETHCKUX CBOMCTB J0 «Haeanay. [[pyrumMu cioBamu, OonpeneInuTh
PBIHOYHYIO LIEHY «HJICATTBHOTOY» U3EIHS.

Ketic-3a0aua 10. lnHOBanimoHHAsi KOMIaHMs pa3padoTaia HOBBIA BUTAMHUH,
CTUMYJIMPYIOIIUI TBOPYECKYIO AKTUBHOCTH NEPCOHANA. 3aTpaThl Ha MPOBEACHUE
UCCJIeIOBAHUM M ucHbITaHW mpenapara coctaBunu 20 Thic. py0. K mpenapary
MPOSIBUIIM UHTEpeEC /B (hapMaleBTHUECKHE KOMMaHuh. OHU TOTOBBI KYNHTh Chl-
pbe misa mpousBojacTBa BUTamMHuHa 3a 40 Thic. py0. CeOecTOMMOCTh ChIpbs AJIs
¢bupmbI-uHHOBaTOpa cocTaBUT 10 THIC. pyd. BeposTHOCTH TOrO, YTO KOMITAHUU KY-
ST WM HE KYTIST cbIpbe, oguHakoBa: 50:50.

Matpuna BO3MOXHBIX PE3YJIBTATOB MHHOBALMOHHOM AESTENBHOCTH, THIC.

pyoO.



Crparerus 1-ii koMmnanuu

Kynut He xynurt
Crparernss  2-ii|Kynut +40 + 10
KOMITaHUH He xynur +10 -20

OnpenenuTh OKUJaeMblid JO0XOJ OT MHHOBAIIMU U MOKAa3aTEeIu, XapaKTepH-
3YIOIIUE PUCK.

Komnemenmunocmuo-opuenmuposannasn 3aoawa Ne 41. Ilpu uzydenun cra-
TUCTUKHU OCBOEHHUS HOBOM MPOAYKIIUU ObUIH MOJYUYEHBI CIETYIONINE TaHHbIE:

['pynner  mpoek-|Cpeansss cymma uHBe-|Hucno npoekToB [Uucio Heynay
TOB CTHIIHH, THIC.pYO.

I 240 12 2

I 400 8 1

Onpenenuts Mepy pHUCKa Kak HauOoyiee 0XKHUJIaeMbld HETaTUBHBIA PE3yJib-
TarT.

Komnemenmunocmuo-opuenmupoeannas 3aoaua Ne 42. llpenBapurenbHas
OLICHKA PE3yJIbTaTOB MHHOBALIMOHHOTO IPOEKTa CO3/1aHHsI KOHCAITUHIOBOIO MOJ-
pasaeseHns ayJuTOPCKOM KOMIITAaHUU MOKa3ajla, YTo HauboJsee OKUAaeMbIi T0XO0/
oT 370l nHHOBauuu coctaBut 700 ThIC. py0., HO TOYHOCTh PACYETOB (CTaHAAPTHOE
OTKJIOHEHUE, KoJiehaeMocTh) cocTaBisieT 40%.

Onpenenuts Mepy pUcCKa Kak MECCUMHCTHUYECKYIO OLIEHKY BO3MOYKHOIO pe-
3yJIbTaTa.

Komnemenmuocmno-opuenmuposanuas 3adaua Ne 43. Ilpu ocCBOCHHH HOBO-
O MPOJIyKTa ObLIN TOJYYEHBI CISAYIONINE JaHHBIC:

Tpymner npoex- | Cpequsist — cymma Yucno npoektoB | Yncio Heyaay
TOB BKJIQJIOB, THIC. PYO.

1 250 7 3

2 600 13 4

OnpenenuTh Mepy pUCKa Kak HanboJiee 0KUAaeMbIi TIJIaHOBBIN pe3yibTarT.

Komnemenmnocmmuo-opuenmuposannas 3adaua Ne 44 « Ynpasnenue unnosa-
YUAMU NO-HeMeyKu (KaK 3acmasums uoero pabomama)y

Koncantunrosast pupma L&P cymecrBoBana yxe 15 ner, HO B Hacrosiiee
BpeMsl JieJia T KaK HUKOT/Ia XOPOILIOo, HECMOTPs Ha OOIIMKA SKOHOMUYECKUH craj
B ['epmanuu B mocienHue Ba roja.

Opranmaunonﬂme HU3MECHCHUA




Bricokue npuObun, nonydaembie L&P, BEIHYy UMM BHIOM3MEHUTH OpraHU-
3aIIMOHHO-TIPABOBYIO CTPYKTYPY (PUPMBI, YUpPEKIACHHOU B CBOE BpeMs B (opme
OOIIIECTBa C OrpaHUYEHHOW OTBETCTBEHHOCTBHIO C BEAYIIUMH CIEIUATUCTaMU
(bupMBI B KaueCTBE MApTHEPOB-BKIAAUMKOB. B 1993 1. kaxabiii mapTHEP OCHOBHOM
bupMBI co31all CBOE€ COOCTBEHHOE MPEANPUATHE, U 3HAUUTENIbHAs 4acThb 000pOTa
OCYILECTBIISUIACH YEPE3 ATU WHIUBUAYAIbHBIE KOMIIAHUH, YTO MO3BOJIMJIO BIIOJIHE
3aKOHHBIM 00pa30M CHHM3UThH HAJIOTOBBIE OTUMCIIeHUs. JKcnepThl L&P 3Hanu cBoe
JIeJI0 U UX HUKAaK HEJb3sl ObLIO HA3BaTh, KAK, 3TO YACTO OBIBAECT B KU3HM, CATIOXK-
HUKaMu Oe3 carior.

Boicokuii UMUK

Hauunas ¢ 1993 r., L&P aBHO OblIa HAa mogbeMe, O YEM CBUIETEILCTBOBAJIN
CTaOMIIBHO PacTYyIIU TOJ0BOM 000OPOT KOMIIAHWH, & TAK)KE BBHICOKAs U HEYKJIOHHO
YBEJIMYUBAIOIIASCS OIS MIOCTOSIHHBIX KIMEHTOB B 001eM o0beme paboTel. laxke
MECTOHAXO0XJACHUE IITa0-KBApTUPHl (PUPMBI B MPECTHKHOM U JoporoM banen-
banene — eBpomeiickoM LEHTpe pa3BICUECHUs] U OTIIbIXa — CaMoO Mo cebe Mmoj-
TBepxaano: L&P — comuanas komnanusi. Ha pexiiaMHOM mpocriekte pupMbl co-
TPYJHUKH TPEACTABICHBl B HE(OPMAIbHOU OJICXK/E, B CBUTEpAX U JDKUHCAX, B
PaCKOBAaHHBIX, HETIPUHYKJICHHBIX 1103aX C YJIbIOKaMU Ha JIMIAX, YTO pacIoiaraio
KJIMEHTOB B M0JIb3Y (PUPMBI U HEBOJIBHO BBI3BIBAJIO Y HUX JIOBEPHE.

OcHoBHas 1075 10x0A0B (hupMmel, 6oiee 50%, moctymnana OT KOHCYJIbTAIlUN
B 00J1aCTH MEHEI)KMEHTa. J[pyrue HarpaBlieHUs] — TMOBBIINICHUE KBaTU(UKALIUU
MEHEIPKEPOB U M0100P KaJIpOB M0 3aKa3zaM PUpM — XOTs U ObLIM BaXXKHBIMHU U BBI-
TOJHBIMM CTaThsIMU J10X0J1a, HO KOHBIOHKTYpa Ha ATUX PhIHKAX Obla MOJBEpKEHA
CUJILHBIM KOJICOAHUSIM.

HoBblii 3aka34yuk

Ha L&P BHumarenbHo oTHecnuch kK oOparmieHuto ¢upmel BB ¢ npocbOoit
MOMOYb YHOPSAOYNUTH MPOLECC pEATN3alUd HOBBIX WJEW, BOBHUKAIOUIUX BHYTPHU
¢dbupmbl. [leno ObuTO HE TONBKO B TOM, 4To BB — Tpetuit B ['epmanuii u3 kpyr-
HEHIMX MPOU3BOIUTENCH BepXHEH onexabl mocie «Steilmann» u «Eskada». Ca-
MBIM TJIaBHBIM MPUTATATEILHBIM MOMEHTOM OKa3aJiCsi MHTEPECHBIN KPYyT MpooieMm,
C KOTOPBIMH CTOJIKHYJIACh PUpMa.

[IpoGaemsr BB 3axmouanucek B ciemyroieM. Briciiee pykoBOJICTBO KOMIIa-
HUU OBLTO 00ECTIOKOEHO, C OJTHON CTOPOHBI, HHEPTHOCTHIO (PUPMBI 10 OTHOIIICHUIO
K UHHOBAIUAM, a C APYrol, — MHOXECTBOM IPOEKTOB C HEOMPEACICHHBIMU TEP-
CIIEKTUBAMH U TOCIEICTBUSIMU, KOTOpble OYKBaJIbHO 3axJieCTHYJIu pupmy. Pyko-
BOoACTBO BB He ycTpamBasio To 00CTOSATENBCTBO, YTO Cy/Ab0a HOBOM HJI€U, POJIUB-
miedcs y coTpyaHUKa (UPMBI, 3aBUCENla HE CTOJIBKO OT KauecTBa camMoul WJeu,
CKOJIbKO OT MHOYXECTBa CYOBEKTHBHBIX (DAKTOPOB, TAKMX KaK: OTHOIICHHE HEMO-
CPEACTBEHHOTO PYKOBOJUTEINS K HJCE M K €€ aBTOPYy, aKTUBHOCTh M MPOOMBHAS
CIIOCOOHOCTH CaMOT0 aBTOpa U T. M. ¥ T. . OTCYTCTBOBAJIM YeTKasi cXeMa MpUHS-
TUS PEIICHUN MPU peaau3aiii WHHOBAIUMHN, pachpeneseHue 00s3aHHOCTEN U OT-
BETCTBEHHOCTHU IIPU OLICHKE UJAEU U pealn3alliu NpoeKTa Ha ee ocHoBe. 3aka3 BB
Y 3aKJTF0YAJICS B pa3pabOTKe TAKOW CXEMBI.

IIepBble npeasioxKeHus



Ha ocnoBe »toro 3akaza L&P chopmynupoBana pabouee mpenjgoxeHue, B
KOTOPOE BOIILIU:

* cojeprkaHue padorT;

* (YHKIUU U 33]]a4¥ IOTOBAPUBAIOIIUXCSI CTOPOH;
* CPOKH U ATallbl IPOBEACHUS PadoT;
* CTOMMOCTbH BBITIOJTHEHHUS PaboT.

20 centsa6ps 1993 r. pabouee npemsioxkeHrne ObIJIO HAIPaABIECHO 3aKa34yHKY.
[locne yTOYHEHHS HEKOTOPBIX MYHKTOB C I'-M bBaHT», BO3IJIaBUBUIMM TPYIILY
KoHCYJIbTaHTOB L&P, pykoBoacTBo BB 10 okTs0pst moaATBEep MO 3aKa3, YTO O3HA-
4aJio: JJOTOBOP Ha YCJIOBHSX, 3a()MKCUPOBAHHBIX B pabodyeM MpeJIOKeHUU, BCTY-
IUJ B CUITY.

PaGora

['pynina KOHCYJIBTaHTOB, B KOTOPYIO KpoMme BaHTi» BOILIM elie OJUH MapT-
Hep L&P r-u Jlunze, a Takke MOJOIOM U HEPTUYHBIA CHEUAIHUCT SHBIK, NpH-
cTynuiia K padore 15 okrs0ps. ['pynna Havana AesSTENBHOCTh CO 3HAKOMCTBA C
bupMoi, U3ydeHUs! CTPYKTYPhl yIpaBICHUS, CYIIECTBYIOIMICH CUCTEMbl IPUHSATHUS
peleHnid. 3ateM MOCIeq0Badd MHOTOYHUCIEHHBIE UHTEPBBIO C PYKOBOACTBOM H
KJIFOUEBBIM MEPCOHAIOM KOMITaHUH. [Ipy 3TOM KOHCYJIBTAaHTHI HE JABAJIM HUKAKHUX
MEPCOHAIBHBIX OI[EHOK M OLIEHKU CUTYAIlMU B LIEJIOM, HE BBICKA3bIBAJIM MIPEIBAPH-
TEJIbHOr0 MHEHUSI. OHU KOPPEKTHO U BEKIIMBO 3a/1aBajI BOMPOCHI, BHICIYIINBAIN
cO0ECeTHUKOB, MPOCHIIA MX 3alOJHUTH OMPOCHBIE JUCTHI, BHUMATEIILHO U3Yy4YalH
JNOKyMeHTBI. [losieBbie HcclieToBaHMs MOATBEPAUIA UCXOIHYIO MPEANOCHUIKY, YTO
pereHue npoOeMbl 3aKITI0YAETCs B pa3pabOTKe JAETAILHON CXEMbl OLIEHKH, 0TOO-
pa U peayii3alyy WA ¢ YETKUM paclpeAesieHueM 00s3aHHOCTE U OTBETCTBEHHO-
CTHU KaXKJIOTO 3B€HA, BOBJICYCHHOTO B MPOIECC MPUHATHS PEIICHUIA.

B Teuenue nepBoil Henenu HOSAOps TpymIa KOHCYJIbTaHTOB, MHTEHCUBHO pa-
ootast mo 10—12 4acoB B CyTKH, MOJATOTOBWIA CXeMy opraHuzaiuu pabort. OHa
npeaycMaTpuBaia THIATEIbHBIA MCXOAHBIM aHAIM3 U OLIEHKY MOTEHIMala WJICH.
Jlnst 3TOrO0 Ha HavyabHOW cTaguM — Ha (a3e onpeAesieHus 3aiad — MpeaycMar-
puBanoCh cosnanve rpynmnsl ynpasieHus npoektom (I'VII) u rpynmnsl npuHsTus
pemenuid (I'TIP). I'VII co3naBanack pelIeHHEM BBICIIETO PYKOBOJCTBA MOJ KaX-
JIbIA KOHKPETHBIA MPOEKT. B Hee BKIII0YAIMCh BEAYIINUE CIIEIUATUCTBI U SKCIIEPTHI,
KOMITETEHTHBIE B 00JIacTH, KOTOPYIO 3arparuBaia uaes. B cocras I'TIP Bxoamio
BBICIIIEE PYKOBOACTBO (PUPMBI, MPpUYACTHOE K TPUHATHIO pemiennii Ha BB. UMenno
['TIP nmpunHaanexano penarIiee cioBO B MPUHATUHU PEIICHUS O 11e7IeCO00pa3HOCTH
MIPOJIOJDKEHUST paboT 1Mo MpoeKkTy. Ha 0CHOBE MOJIOKUTENBLHOTO pellleHus Bbipaba-
TBIBAJIOCH 3aJIaHUE T10 MPOEKTY, KOTOPOE NEPEXOINUIIO B CTANAMIO MPEABAPUTEIBHO-
ro U3y4eHUsI.

Ha cTaguu npenBaputenbHOro n3ydeHus padboty mno coopy mndopmanuu, ee
CEJICKIIMM IO CTENEHUW Ba)KHOCTU, MO OIIEHKE IMEPCIEKTUBHOCTH HJICU, a TaKKe
TEXHUYECKYIO MOJACPKKY MPOEKTa OCYIIECTBIsIa padoyas rpynna, AeiCTBOBAB-
masi B TECHOM CBS3M C KypaTopoM mpoekrta. Pabodyio rpynmy BO3IIaBIsLT aBTOP
UJIeH, YTO TI0 MHEHHIO dKcrepToB L&P mo3Bomsiio panmoHanbHO HCMONB30BAThH
€ro PHTY3Ua3M U SHEPTHUIO.



Ha ocHoBanuu otduera mo craguy NpeABAPUTENBHOIO U3YUYCHUS TPyIIA MO
yOpaBJEHUIO MPoeKToM coBmecTHO ¢ ['TIP mpuHuMana pemeHrne o0 npoaoKEHUH
pabot u mnepexone B a3y pa3zpaboTKH JeTanbHOM KoHuenuuu. M Toapko mocie
MOJIOKUTEIBHOTO OTYETa 10 pa3pabOTKe JETaNbHOW KOHIEHIIMU U 0J00pEHHS ITO-
ro oruera Kak ['YII, tak u I PII, KOHCYIbTaHThI IPUCTYNIAIM K PEaIU3aLUUA IIPOEK-
ta. [locne da3bl peanuzanuu nperycMaTpuBaiIcs OTYET O MpoBepke 3P PeKTUBHO-
CTH IIPOEKTA.

HTorosoe o0cyxaeHue pe3yjibTaToB

15 HOsOps MPOEKT MHOTOCTYMEHYATON CXEeMbl MPUHSTHS PEIICHUN ObLI
npejcTaBieH pyKoBOACTBY ¢upmbl BB nHa 2-nHeBHoM cemunape. Ilocnme 45-
MHHYTHOU Mpe3eHTauuu r-1a banmim pykoBoacTtso BB momyunino BO3MOXHOCTH
3a]1aTh BOMPOCHKI MO BCEM AeTaisiM npoekTa. [locie o0ena BRICTYynMIM ABa 3KCHEP-
Tta oT BB, 3apanee o3nHakoMuBIMecs ¢ npeagoxeHueM L&P, m xaxapiii U3 HUX
U3JI0KHUII CBOIO TOUYKY 3pEHHMsI Ha TIPOEKT. Y TPOM BTOPOTO JIHA CEMHHapa 00CYX-
JIeHUE MPOAOIKIIOCH, a TTociie o0e/la yYacTHUKaM CEeMHUHapa, HECMOTPSI Ha OTPH-
[[aTeIHbHOE OTHOIICHUE K MPEUI0KEHHOM pa3paboTKe OJTHOTO U3 IKCIIEPTOB,

yIaJIOCh MPUHATHh U OKOHYATEIIbHO CPOPMYJIUPOBATH BCE MOMPABKU U U3MeE-
HeHus. [Ipu sTom criennanuctsl oT L&P BeICTyanu B KauyecTBe BEAYIIUX TUCKYC-
CUU, HANpaBIsig X0l OOCYKJIECHUS U TOJAJEpKHBasi HauboJee UHTEPECHBIE Mpei-
JIOKEHUS.

Takum oOpa3zoM, 1o UTOraM CeMHHapa cxema Oblla MPUHATA C HEKOTOPBIMU
nonpaskamu. Hampumep, 1o npock0e pykoBOACTBa B CXxeMe OblLIa YTOYHEHA Ipo-
1eaypa npoxoXKACHUs PEIICHUN TTPY OTPULIATEILHOM MHEHUU HETIOCPEACTBEHHOTO
PYKOBOIUTENS, @ TAKKE BHECEHBI HEKOTOPBIE IETAIM B ONIMCAHHUE CTAJINM IpEBa-
pUTENBHOTO M3ydyeHUd. [[oMUMO 3TOro, B OKOHYaTEIbHOM BapUaHTE MPEAYCMOT-
peHa cuTyauus, Korjga pyKOBOJIUTENIEM IPOEKTA SABISIETCS HE TEHEPATOP HACH, a
HA3HAYCHHBIN PYKOBOJCTBOM OOBEKTHUBHBIN M HEMIPEAB3ITHINA CIEIIUATUCT B COOT-
BETCTBYIOIIEH cepe.

Peasmzanus npoexkra

18 Hos16ps pupma BB mpuctynuna k GopmMupoBaHuio NepCOHATBHOTO COCTa-
Ba TPYNIBI PUHATHUS PEIICHUH, a TaKKe K 00YUEHUIO C TIOMOIIBIO CIEIUAIICTOB
u3 L&P cBoero mepconana, koTopeiii qoiKeH ObUT OBITH BOBJICYEH B IPOIIECC
OLICHKH, aHAJIW3a U peaan3alni nHHoBauuil. [lockonbKy onpeneneHHas 4actb npo-
HeAyp Mo MPeJIOKEHHON cxeMe ObLla aBTOMAaTU3UpPOBaHA, CIEUAIbHON 3a1auei
skcniepToB L&P Oblna moaroroBka cnenuanuctoB BB mist paboTel Ha KOMIIBIOTE-
pax.

CrenyrolliuM BaKHBIM 3TalloOM OCBOCHHSI HOBOM CXEMbI sSIBUJIAch €€ anpoda-
1us Ha npakTuke. Kak pas B 3TOM BpeMsi COTPYAHHUK oThesia cObita r-H Musuiep
MPEIJIOKUT HOBYIO HMHTEPECHYIO HMICI0 PACIIMPEHHUS] MPOJaX Npoaykiuu BB.
[IpennokeHne 3aKiI04aIoch B CO3/IaHUU TIPU (PUPME U HA TIIOMIAJAX, PA3MEIICH-
HBIX Ha TeppuTopuu BB, ToproBoro 3ama asg poO3HUYHBIX MOKYIIATENEN MO IPUME-
py u3BecTHOU OaneH-BropTemOeprckoi pupmer WMF — miponsBoauTens mocyabl u
KyXOHHBIX TpuHaaiexHocTel. [[o Toro Bpemenu BB cObiBana cBOIO MPOIyKIIHIO
ONTOBUKAM, KOTOPBIE MPOJABaIU €€ B POZHUYHYIO TOPIOBIIO, U TOJIBKO TaM OHa
MocTynana K PO3HUYHBIM MOKYATEIIsIM.



CokpallieHue 4nciia MOCPEAHUKOB MO3BOJISIO YMEHBIIUTD LEHY NPOIYKIIUU
npu npojaxe B (PUPMEHHOM TOProOBOM 3ajie, YCKOPUTh CPOK 00OpayMBAEMOCTH
cpencts. bonee Toro, y ¢pupmbl nosiBisIaCh BO3MOKHOCTD 00Jiee ONEepaTUBHO IO-
Jy4yaTh MH(OpMAIUIO O peakIuu MOKymnaTelied Ha HOBbIE MOJEIH OJEXKJbl, YTO
Ype3BbIYAHO BaKHO B KOHKYPEHTHON OOphOe Ha TakoM crenuduueckoM phIHKE,
KAKUM SIBJISIETCS PBIHOK BEPXHEW MKEHCKOW OAEKAbl. DTH MPEUMYLIECTBA JOMOJI-
HUTEJIBHOTO KaHasla cObITa ObUIM OYEBUIHBI, HO BO3HUKAJIM U HOBBIE MPOOJIEMBI,
HarpuMep, HEAOBOJIBCTBO OMTOBBIX MOCPEAHUKOB, HEOOXOUMOCTh 3HAUUTEIBHBIX
WHBECTHUIINI B MPOEKT U T.1. Bce 310 TpeOoBano TIIATENBHOTO aHAIW3a U MPUHSI-
TUSl B3BELIEHHOTO pemieHus. Takum 00pa3oMm, BO3HHKINIAsA IpobdiieMa HealbHO
MOIXOAMJIA JJIs apoOaMi HOBOM CXEMbI IPUHATHUS PELLICHHM.

Ycnex 3aka3uuka

B urtore ycnenrHoro npuMeHeHus IpeiiokKeHHON cxembl pupma BB yBenu-
ymiia cOBIT nmpoaykuuu Ha 8%, MOBBICHIIA KOHKYPEHTOCIIOCOOHOCTh M3JENUN Ha
pbiHke. ['-H Musiep noayduii JOJKHOCTh Ha4aJIbHUKA OTAENa MPOJIaxK.

Ycnex pazpadoTyuka

dupma L&P nepeexana B HOBBIN, Oosee mpecTikHb oduc B neHTpe ba-
neH-banena, r-u Aubik cmenun crapeiii BMW-328 Ha HOBEHBKYIO 525-10 MOJICITb.

3aganus:

1. Kak BbI gymaere, kakas KiitoueBas mpoodsiema B komnanuu «BB»?

2. OOGpatuTe BHMMaHuE Ha (YHKIMH KOHCYJIbTaHTOB n3 L&P Ha xaxmom
JTare >KM3HEHHOTO IIMKJIa MHHOBAIlUM B KOMITaHUU «BB».

3. Kakum 06pazom KOHCYIbTaHTaM YJAeTCsl BO3JIOKUTh OTBETCTBEHHOCTH 32
MPUHATHE PEILICHUS IO HHHOBAIIUOHHOMY MTPOEKTY Ha PYKOBOACTBO (hUPMBbI?

4. Kak BrI onieHnBaeTe (popmanuzanuio npouecca BHEAPEHUS] MHHOBALUM, B
YeM e€ MPEeUMYUIECTBA U HEAOCTATKU?

5. [Ipumenuma nmu QopMaan3oBaHHAS CXeMa TPHUHATHS PENICHU Ha poc-
CUHCKOM MPEANPUATAA UIM OHA OPUEHTUPOBAHA TOJIKO HAa HEMELKWWA MEHTaJH-
ter? Eciu npuMennma, To B Kakoil cteneHn? Uto B HEW HY>KHO U3MEHUTH?

6. CMonenupyiiTe cxeMy OCHOBHBIX ITAallOB peaju3allii MHHOBAIIMOHHOTO
IpoeKTa r-Ha Muiuiepa no paciimpeHuro mpoaax npoaykunu BB.

7. Ioctpoiite Tadmuiyy SWOT-ananuza uisi JaHHOW MHHOBALMUA M OTIpee-
JIMTE CTETEeHb OYyIero ycrexa npoeKTa.

Komnemenmuocmuo-opuenmuposanuas 3aoaua Ne 45: «Ilocmpoenue unHo-
sayuonHoeo busneca 6 komnanuu « Nokiay

Uyneca B Ou3Hece, Kak U BOOOIIE B U3HU, BCTpEUAlOTCs KpaiiHe peako. B
OOBIYHBIX YCIIOBHSIX KOMIIAHUS CPEIHUX Pa3MEPOB HUKAK HE MOXKET 32 HECKOJIBKO
JIeT IpeBpaTUThCs B MupoBoro auaepa. Oanako Nokia B nHadane 90-x caenana 3To.
OUHCKUN MPOMBINIIICHHBIM KOHTJIOMEPAT, OKA3aBIIUICS B TITyOOKOM KpHU3HCE H3-
3a pacnama Coserckoro Coro3a, KOTOPBIM OBLT €r0 KPYIMHEUIITUM KIUEHTOM, B OJI-
HOYAChe CTaJI TI00aJbHBIM JIHIEPOM OBICTPOPACTYIIEH OTPACIM MOOWUIBLHOU CBSI-
3u. IlpaBma, dymeca 3aech HM mpu deM. «BommeOHoe» mpeobpaszoBanue Nokia
MIPOU3OIILJIO B TIEPBYIO OUepeab OJaroapsi CMEJIOCTH U PEIIUTEIBHOCTH €€ PYKO-



BOJICTBA, YBU/IEBILETO YHUKAJIBbHYIO BO3MOKHOCTB I IOABbEMA B MOMEHT 3apOXK-
JICHUSI HOBOT'O PBIHKA U HE YIIYCTUBILIETO €€.

IIYTH ITIPEATEY

3a cBOIO MpoaOHKUTENBbHYIO cToprio NoKia u3rotopisia Oymary u pesu-
HOBBIE M3EUs, 3aHUMAJIACh T€HEPALUE AIEKTPOIHEPTUN U MPOU3BOAMIA DJIEK-
Tpokabeln, OTINYAsICh OT MHOKECTBA €BPONEHCKUX MHUHU-KOHIEPHOB TEM, YTO
poJIaBajia BCIO CBOKO MPOAYKIIMIO MO €AUHBIM OpEHJIOM, MPOJIBHKEHUIO KOTOPO-
ro yJensnga HEMaJI0 BHUMAaHUS.

JluBepcudukamnus B onpeseseHHoN crenenn odecrieunBaia Nokia ctpaxos-
Ky OT PBIHOYHBIX KaTaKJIM3MOB M MO3BOJISUIA €1 oy4yaTh MPUOBLUIN 3a CUET MOAb-
€MOB TO Ha OJHOM, TO Ha APYIOM PBIHOYHOM CETMEHTE. B MOCIEeBOECHHBIE T'OJbI
TJIaBHBIM €€ «JIOKOMOTHBOM» BBICTyIaia KaOenbHas MPOAYKLHSA, KOTOpas IIjia B
OCHOBHOM COBETCKUM MOTPEOUTENSAM, OJJHAKO BO3HUKIIIASI 3aBUCUMOCTb OT OJHOTO
KPYITHOTO KJIMEHTa BCTpeBOXkMIIa pykoBoacTBo NoOKia, koTopoe, moxoxe, eie To-
I'/1a OTJIMYAJIOCh PEIKOCTHOM MPO30pJiMBOCThIO. HOBBIN npe3uneHT komnanuu Ka-
pu Kaiipamo, 3aHsBIIMiI CBOM mocT B 1977 roay, peminyl MepeopueHTUPOBATH
Nokia Ha Mpou3BOJICTBO AJICKTPOHUKU C PACYETOM OPTaHWU30BATH COBIT TIIABHBIM
0o0pa3oM Ha 3araJHOEBPONEHCKOM phIHKE. 3a HECKOJIBKO JIET KOMIIAHUSI COBEPILIH-
Ja psa npuoOpeTeHui, KyluB, B YACTHOCTH, 3aBOJIbI 110 IPOU3BOJICTBY TEJIEBHU30-
POB ¥ KOMITBIOTEPHOM TEXHUKH, a TAaK)KE CO3/1aja JOUYEPHUE NPEINPUATUS B HOBBIX
OTpaciIAX, B TOM YUCJIE — PATUOCBSI3U.

Jlanexko He BCe HAYMHAHMS OKA3aJuch ycnemHbslMU. Hampumep, mombiTka
BBIMTH Ha PBIHOK TOTPEOUTEIHCKON AIEKTPOHUKH oOepHynach s Nokia ormymm-
TEJIbHBIM MPOBAJIOM M 4yTh HE pazopuia ee. [Ipubnmxaromuiics Koajaanc 3KOHO-
Muku CoBerckoro Coroza 100aBUil CBOIO MOPILUI0 «KaMHEW Ha IIEI0», B pe3yibTa-
e B 1991 romy komnanusi oka3zanach Ha rpanu OaHkportcTBa. llIBenckuil KOHIIEpH
Ericsson naske BeIaBHHYI Ipepioxkenre o mokynke Nokia, HO GUHCKHUX aKIHOHE-
POB HE YCTPOMJIA HU3KAs LIEHA.

be3yciioBHO, B 3TOM KPU3UCHOM CHUTYallMM KOMIIAHUS MOTJa ONEPEThCS
TOJILKO Ha CBOM 37I0POBBIE MOJPA3/AEICHHs, CAMBIM YCHEIIHBIM U3 KOTOPBIX ObLIO
IPOU3BOJICTBO CUCTEM BBICOKOYACTOTHOW PaJiMOCBA3H — MpooOpa3a COBPEMEHHOM
MobOmibHOM Tenedonnu. Ha To BpeMs Ha Hero npuxoauiaoch okoio 20% 10xo0/m10B
Nokia.

Pa3BuTre naHHOrO HampaBiieHHs ObLJIO OAHUM M3 MHOTOYHUCIEHHBIX <«3JIEK-
TpoHHBIX» MpoekToB NOKia B konie 70-x — Havane 80-x ronoB. B ®unnsHanm ¢
€€ JI0BOJIbHO OOJIbLION, HO PEIKOHACEIEHHOW TeppuUTOpHe paauotenedoHsb
MOJI30BAINCh HEMAJION NOMYJIIPHOCTBIO, KPOME TOr0, HCTOPUYECKH CIOKHUIIOCH
TaK, YTO ATa CTpaHa UMela OJAWH U3 HauOoJiee OTKPBITHIX U ACPEryJIMPOBAHHBIX B
EBporne peinkoB TenegonHoi cBsi3u. K tomy ke B Havane 80-x Hopserus, [1IBenus
1 OUHISHIUSA HAa TOCYITapCTBEHHOM YPOBHE PEAIIM30BaIM IPOEKT BHEIAPEHUS €1H-
Horo ctanmaprta cotoBoit cBs3u (Nordic Mobile Phone, NMP), co3nag mo cytu
nepBy0 B Mupe MoOmibHyro cuctemy. Nokia mocraBnsuia obGopymoBaHue s
CTaHLIM{, a TaKXe IMpojaBaja caMu paauoTenedoHsl, cTaB K KoHIy 80-X peruo-
HaJbHBIM JIMJEPOM Ha 3TOM PBIHKE.



OpnHako HACTOSILIMKA MPOPBIB HA 3TOM HampasiieHUH npowusorues B 1990 ro-
1y, KOrja Ha JIOJDKHOCTh PYKOBOJUTENS MOJpa3feiaeHus MOOUIIbHOM CBSI3U ObLI
Ha3HayeH 39-netHuit Mopma Ommiia — GBIBIIMIT MEHEDKED JIOHIOHCKOTO (HIIH-
ana Citibank, nepermenmmii B otaen MexayHapoaHbix omneparuii NoKia msTeio ro-
namu panblie. IMeHHO eMy KoMmaHusi U Oblla 00si3aHa CBOMM IMOCJEIYIOIUM
B3JIETOM — €r0 Jlapy NPEeJIBUJICHUS], €T0 UHTYHIUH, €r0 IHUPOTE B3IJISA0B, CMENO-
CTH, PEIIUTEIHLHOCTH U HE B TIOCIIETHIOI0 OYepeb — €r0 HEMOCEIJTUBOCTH U aBaH-
TIOPUCTUYECKOMN KUJIKE, 3aCTABIISABIIECH €ro JIeJaTh KPYThie TOBOPOTHI B Kaphepe.

BHumaTenbHbIl 1 pa3HOCTOPOHHE 00pa3oBaHHbIA Oiumuia, Onarogapsi CBO-
UM TIOCTOSIHHBIM TIE€pPEX0JlaM C MECTa Ha MECTO COXPAHUBIIWNA HEMPEIB3ATOCThH
BOCIIPHUATHUSL CTOPOHHEro HaOIIomaTensi, CyMeNl pas3TisaeTh B HapOXAAIOMIEMCS
pBIHKE MOOMJIBHOM CBSI3U MEPCIEKTUBBI, KOTOPHIX TOr/a, B Hauane 90-x, He BUIEN
enie HUKTO. Kak oTMeuan OH BIOCIEACTBUM, BAXXHEUIIUMU «3JIEMEHTAMU MO3aH-
K CTalM JJisi HEro UU(pPOBbIE TEXHOJIOTUH, 00JIaIaBIINEe OYEBUIHBIMU MPEUMY-
IIECTBAMU TIEpe]l aHAJIOTOBBIMHU, & TAKXKE JCPETryJIAlus eBponeickoi TeneoHHom
oTpaciu, HauaBiasicss B KoHile 80-X ro/ioB U MPUBEIIAs B paHee 3aKPBITYIO IS
KOHKYPEHIIUU c(hepy MHOTO aKTUBHBIX U aMOUIIMO3HBIX HOBUYKOB.

Ho campiM riaBHBIM (hakTOpOM OBLIO BHEAPEHHUE OOIEEeBPONEHCKOrO CTaH-
napta GSM (Global System for Mobile Communications). DToT npoekr, cTapTo-
BaBIIMH emle B 1982 roay, mien HU MIaTKO HU BaJKO M CUUTAIICS MHOTUMH OTKPO-
BEHHOM Heynadel. HecMOTps Ha Bce MPOBOJIOYKH, NECATUIETHUN MPOEKT, LENBIO
KOTOPOTro OBLJIO CO3/IaHUE €AMHOTO €BPONEHCKOro MPOCTPAHCTBA MOOMIHLHOM CBSI-
31, TIOAXOMII K KOHITY, ¥ Mopma OJUIniia yIBOMII YCHIIHS 110 BHEAPECHHUIO CTAHIAp-
Ta U pa3paboTke HOBBIX cucreM. imenHo NoOKia ocHOBasia mepBy0 B MHpE CETh
GSM, a mepBsIii 3B0HOK B Hei coBeprma 1 utons 1991 roga mpeMbep-MUHUCTP
OUHIAHINE — eCTEeCTBEHHO, 10 Teedony nmpou3soacta NokKia.

D10 GBI HECOMHEHHbIH ycIex, Ho Mopma Ommiia XoTell HAMHOTO GOJIbIIIe-
ro. On obparuics k npasiaeHuio Nokia ¢ HeOOBIYHBIM TPEATTOKEHHEM — TIOJTHO-
CTBIO CKOHIICHTPUPOBATh BCE YCUJIUSI KOMIAHUHM HA Pa3BUTHH MOOWUIILHOM CBS3H,
MIPUYEM OPUEHTUPYACHh HE TOJILKO M HE CTOJIbKO Ha phIHOK Dunnsuaun unu CraH-
JTUHABHUH, CKOJIBKO HA 3aBOEBAaHUE JIUJEPCTBA B MUPOBOM MaciiTaoe!

BJAT'OPOJHASA OAEP KUMOCTD

To, uro mpemnaran Mopma Ominia, GblI0, €CTECTBEHHO, OYEHb PHCKOBAH-
HbIM marom. Mies oCHOBBIBAJIach TOJBKO HA €ro BUJICHWHM W €ro MPOTHO3aX, OT-
paXkaBIIUX elIe HEeACHBIC, TOJbKO HaOWparolue CWIy TeHACeHIMU. Y peann3oBarth
UJICI0 HYKHO OBLIO HEMEJICHHO U B OECHpeleICHTHOM JJIsl KOMIIAaHUU MacliiTaoe,
MOKa HUKTO APYroil He AOoTrajajcs 3aHsATh elle 0€CXO3HbIH U MOTEHIUAIBHO MHO-
roo0enarImui PIHOK.

To, uyro Nokia nepexuBana riy0oKol KpU3KMC M HaXOAWJIACh HA TOT MOMEHT
y Kpasi TIPOMAcTH TOBBIMIATIO BEPOSITHOCTh MPHUHITHS PUCKOBAHHBIX IJIAHOB TI0
MPUHITUITY «HEYero TepsATh». Ho xommaHus Obuia yOBITOWHOW M HE oOnamana
JOJDKHBIMHU (DHHAHCOBBIMH PECypCcaMu, Y €€ MEHEKMEHTa He OBLJIO OIbITa TJI0-
OaBHBIX MPOEKTOB M, caMOE€ TJIaBHOE, Icuxojoruu nobdenurenei. [lepBoodepen-
HOU 33J]a4€l CUUTATIOCh BBKMBAHUE, HO OTHIO/b HE Pa3BUTHE.



C npyroii cTtopoHbl, Bo-TiepBbIx, NOKia melicTBUTEBHO 00Jaiasa TeXHUYEC-
CKUMH BO3MOKHOCTSIMU JIJII COBEpILECHUS MpopbiBa. Ee crienuanucTsl Moayduiu
HEOOXOAUMBIA OMBIT, paboTas HaJ MPOEKTAMHU MO BHEAPEHHUIO CHaydasia CKaHIM-
HaBckoro ctangapta NMP, a motom obmieeBporneiickoro GSM. V koMmanuu 6su1n
HEO0OXOMMbIE TEXHUYECKHE MOUTHOCTH JUIsl BBIITYCKAa CAMUX MOOMJIBHBIX Tenedo-
HOB M CETEBOro 00OpyAoBaHMs; ObUIM (DYHKIHMOHUPYIOIIHME MOJEIH, KOTOpHIE
MO>KHO OBLJIO 3aITyCKaTh B MACCOBYIO CEPHIO, U CETh MOCTABIIUKOB JeTane; Oblia
INPOTSKEHHAs ceTh cObITA MO Beel 3amanHoi EBporne, co3nanHas moja HeyaadyHbIid
TEJICBU3WOHHBINA TPOEKT. BO-BTOPHIX, B PYKOBOJCTBE KOMIIAHUU TIOCIIE Tparmde-
ckoit cMeptu Kapu Kalipamo npousonumm paaukaibHble U3MEHEHUd. MHorue mno-
JKUJIBIC MEHEKEPHI YIIUTM B OTCTABKY, a HA UX MecTa npunuin 35-45-1eTHre am-
OWIMO3HBIC yIIpaBJIeHIBI Hamogooue camoro Ommuiasl. He ckoBaHHBIE TpaguIus-
MU U KOHCEPBATH3MOM CTapIIeTO TMOKOJICHUS, OHU OBLIN IICUXOJIOTHYECKH HACTPO-
€HBI Ha CBEpXYCWUJIMA 1O BBIBOJY KOMIAHUU U3 Kpuszuca. HakoHel, B-TpeThbHUX, Ya-
Iy BECOB BJIACTHO TAHYIM KHH3Y APOCTHAs yOexaeHHOCTh Mopmbl OImisl B
CBOCH MpaBOTE, €r0 YBEPEHHOCTh B COOCTBEHHBIX CHUJIAX, MPUTATATEIIBHOCTh U Xa-
pu3ma.

B uTore nmpapjieHUe IPOroi0coBalIo 3a To, YToObl Ha3HA4YHTH Mopmy OJin-
Jy Ha TocT reHepanbHoro aupekropa NoKia, koTopslii OH ¥ 3aHs1 B sitHBape 1992
roja. Tenepb eMy camMoMy MPEACTOSIIO PeaTu30BaTh COOCTBEHHBIH IJIaH.

HMopma Ommmna mpocTo MOKHPOBaT MHOTHX HAbIIOaTeNel, 3a HECKOIBKO
MecsIeB pacnpoaaB Bce noapaszaencHus Nokia, 3a uckiroueHneM Tex, 4TO 3aHH-
MaJMCh MOOMIBHOU CBA3BI0. UNCIEHHOCTh COTPYAHUKOB KOMIIAHUN MEHEE YeM 3a
rox cokparmiack ¢ 50 teic. 10 30 ThIC. BeIpydeHHBIE 3a CUET 3TUX CHAEIOK CPEI-
CTBa OBLIIM BJIOKEHBI B PACIIUPEHUE MCCIICIOBATEILCKAX IICHTPOB, Pa3BUTHE TIPO-
W3BOJICTBEHHOW 0a3bl, YIPOUYEHUE CBSI3E€H CO CTAPBIMH IOCTABIIMKAMH M TIOWCK
HoBbIX. NoOKia ycunmBama KOHTAaKTBbl C KIIFOUEBBIMH TapTHepamu (ee ImTad-
kBaptupa B CIIIA 6pina moctpoena B @opt-Yapre, psaoM ¢ HEHTpaIbHBIM O(pu-
COM TIPOM3BOIUTENS ynmoB Texas Instruments).

Kommanuu HyXHO ObUTO OOJIBbIIIE WHXKEHEPOB U TEXHOJOTOB, YeM MOIJIa
naTth Besi OUHISHANS BMecTe B3sTast, 1 OJuliiia B3sUT Kype Ha MpUTJIAIIEHHE eBPO-
NMEHCKNX U aMEPUKAHCKUX CHeruanucToB. OJTHAKO OCHOBHBIE MPOU3BOICTBEHHBIE
MOIIIHOCTH OCTaNuCh B OUHISHANU, a OOJBIIYIO YacTh COTPYJHUKOB BCE PaBHO
COCTaBISUTA (PMHHBI, YTO, MO €T0 MHEHHUIO, TOJDKHO OBIJIO COXPAaHHWTh HAITMOHAb-
HbII Xapaktep Nokia.

brnaromapst mpoBeneHHBIM UM pedopMaM TPEKHSS [ICHTPaTU30BaHHAS CH-
cTeMa YIpaBJieHUs Obljla 3aMEHEHA JICICHTPATM30BAHHOM, MPEAYCMAaTPHUBAIOIICH
OOJIBIITYIO CAMOCTOSATEILHOCTh MEHEDKEPOB Ha MecTaX. OnepaTuBHBIN Mepexo ] Ha
HOBBIC TIPUHIIMITBI MEHE/DKMEHTA MPOMU30IIIE]T KaK pa3 Ojarojaps CTPEeMHUTECIBHON
peopranm3anuu. Onau nmoapasaencaus Nokia mepecranu cyiecTBoBath (10 Kpaii-
HEl Mepe B COCTaBe KOMIAHUM), IPYTUe, HA000POT, OBICTPO POCIH, YTO TIO3BOJISIIO
CO3/aBaTh CTPYKTYPHI Y’K€ C HOBBIMHU YNPABIEHYECCKUMHA MEXaHU3MaMHU.

Pe3ko wunHTEHCHUIIMPOBAB pabOTy M MPOBEIS MIHUPOKOMACIITAOHYIO pe-
KJIAMHYIO KaMITaHUIO 10 3aIyCKy Ha PHIHOK HOBBIX MOJIeNIe MOOMIIBHBIX Tenedo-
HOB B cTanaapte GSM, koMmanus ¢ X0y 3aXBaTujia IEPBEHCTBO HA €BPOTNEHCKOM



peiHKe 1 noyunia mwamapM B CIIA, rne Motorola, mecTHsIi uaep peiHKa MO-
OWITLHOW CBSI3M, CIMIIKOM YBJIEKJIACh aHAJIOTOBBIMH CHCTEMaMHU M «IIPOCTIaia
HacTyIUIeHHe IMdpoBoi peBomonnu. OIHAKO, KaK HM3BECTHO, YACpP)KAThCS Ha
BEpIIIMHE 3HAYUTEIHHO TPyIHEEe, YeM TyJa IMomacTb. B mcTopum OW3HECa IMOJIHO
IPUMEPOB TOTO, KaK HEOOJbIIasi MHHOBAIIMOHHAS KOMITaHHsI, CTAaBIIIasl MIEPBOIPO-
XOJIIIeM Ha HOBOM pBIHKE, 3aTeM Oblila BBIHYK/IEHA YCTYNaTh MOATSIHYBIIUMCS TH-
raHTaMm 1, OyJlydd He B CHJIaX KOHKYPHUPOBATh C HUMH, CXOJMIIA CO clieHbl. OHaKO
Nokia cama mpeBpaTHiIach U3 CPaBHHUTEIHLHO HEOOJBIIONH pEerHOHaIBHONW KOMIIa-
HUU B TTI00aJTbHYIO U BaXXHEHTITYIO POJIb B 3TOM ChITpajia €e HOBas KOPIOpaTHUBHAS
KyJIbTYpa, KOTOPYIO BHEAPHIH FopMma OJIHIa M ero COpaTHHKH.

KYJbTYPA POCTA

[IpHHIMIT MEHEKMEHTa B HCIONHGHHH MopMbl OJIMIBI  MOXKHO
Ha3BaTh

yIOpsI0YCHHBIM XaocoM. B Hagane 90-x romoB Nokia mpeacrapisiia coooi
(baKTHYEeCKH COBOKYITHOCTH CaMOYIPABIISIEMbIX SUEEK, COCTOSIIMX U3 CIelUaU-
CTOB pa3HOTro NMpoduisi, 00beTUHEHHBIX OOIMMHI aMOUIIMO3HBIMHU IIEJIIMH, OOIIUM
MOHUMAHUEM CTPATEeTUU, UHTEHCUBHO KOHTAKTHPYIOUIUX JIPYT C APYrOM IO rOpH-
30HTaIM. 3HaMeHUTHIN pekinaMubiid cioran Nokia «Connecting People» («Coenu-
HsIS JTIOJICH») OBLT M3HAYAIBHO CO3/IaH C «BHYTPUKOPIOPATUBHOWY IIEJIbIO, YTOOBI
OTPa3UTh BAXKHOCTb COCAMHEHUS YCUIIUN U TTOCTOSIHHOTO OOIIEHUSI.

B Nokia Obia nmpuHsITa HE COBCEM THITMYHAS ISl OM3HEca MPaKTUKA IOCTO-
STHHOTO «TIEPEMEIINBAHMS JIOJIEH MEXIy MoapasaeiacHusIMu. Tak, Bce MEHEIKe-
PBI BBICITIETO 3BEHA JOJKHBI OB OBITH TOTOBBIMH K TOMY, YTO B OJHMH IpeKpac-
HBII MOMEHT UM TIPUACTCS 3aHATHCS COBEPIIICHHO HOBBIM JICIIOM.

Llenpro mepeMelieHus J0Ied ¢ MOCTOSHHOTO MecTa padoThl ObLJIO HE JaTh
UM BOWTH B HAKaTaHHYIO KOJICIO, KOTOpas JIMIIIAET UX KPyro3opa U YyBCTBA HOBU3-
HBI, — TaK 00BACHSUI CBOIO TIONMUTHKY Mopma Onia.

Yacteio kopriopaTuBHO#M KyibTypbl NOKia Oblta TEpmUMOCTh K ONIHMOKaM.
Ctumynupysi CBOMX COTPYJIHHUKOB HE OOATHCS OpaTh Ha ce0s OTBETCTBEHHOCTHh U
MPEANPUHUMATh PUCKOBAHHBIE IIIard, OOEIIAIoNe B CiIydyae yJayu KPYIHBIN BbI-
urpsbii, Oiuiaa OTHOCUIICS K MpoBajiaM Kak K HEeM30€KHBIM MOMEHTaM HWHHOBa-
IIMOHHOTO TpOIlecca, CBOEro Pojia miare 3a J0CTUTHYTYIo 3¢ dexTuBHOCTh. Korna
CIIy4aJIUCh OIMMOKHM, B KOMIIAHWW HHUKOTJAa HE WCKAJIM BUHOBHBIX M HE JEJNajH
«OPTBBIBOJIOBY», HO OT COTPYJIHUKOB TPEOOBAJIOCH, UTOOBI 3Ta HCTOPHS MTOCTYXKHUIA
UM HarJISTHBIM YPOKOM, ¥l HE OFH MIPOMaXx HE MTOBTOPSIICS.

Takas TBopueckas atMocepa CTUMYJIHPOBaATa HHHOBAIIMOHHOCTh, KOTOpast
U craja riaBHbIM Ko3bipeM NoKia B 60oprOe 3a COXpaHEeHHE «HCUASTHHOTOY JIHJEP-
CTBa. 371cCh OYCHh BAXKHYIO pOJIb IO-TIPSKHEMY HWrpajia IMPO30PIUBOCTH
Mopmbl  OILINIIBL, COBEPIICHHO BEPHO MPEATIONIOKMBIIET0, YTO MOOUIBHBIC Tee-
donbl, B Havane 90-x mpeAcTaBisABIINE COOOM ammaparbl pa3MepoM C OOYBHYIO
KOpPOOKY BECOM B HECKOJIPKO KHJIOTPAMMOB M I[EHOW B COTHH U THICSYH J0JIIIApOB,
y)K€ B CKOPOM BPEMEHHU MPEBPATATCS B OJIMH M3 CAMBIX MACCOBBIX MPOJYKTOB B
mupe. B wactaoctu, Nokia uzoopena SMS-ku, nepeoii B Mupe BHEIAPHB UX B 1992
rofly, MpeUIoKIIA KINEHTaM Pa3HOOOpa3re MENOuil BhI30Ba BMECTO OJMHAKO-
BBIX 3BOHKOB, CTJI&KEHHBIE, YI00HO JIOXKAIIHECS B PyKy U HE Mpope3aroiue Kap-



MaH KopIyca TpyOOK, pa3HOLIBETHbIE CMEHHBIEC TTaHelNH... Pemaronyio posib B co-
3naHuKM HOBBIX Mojeneid B NoOKia urpanu He WHKEHEphl, a Iu3aliHEephbl, KOTOPhIC
peniany, Kak J0KHBI BBITIISAIETh HOBBIE aIapaThl.

Bosbiie Bcero Buumanus B Nokia oOparanu Ha aBe Beiy. Bo-nepBoix, 1u-
3aiiH. B Nokia crapanucek cienoBath Moje, a HE TOJBKO TEXHHUCCKUM TPCHIAM.
Bo-BTOpBIX, -MPpOCTOTA MOIB30BaHUA TelehoHaMu. BOTBITMHCTBO JIOACH Tak HU-
KOI'Jla U He Opajlud B PyKH MHCTPYKIMH K MOOMIBHBIM Tenedonam Nokia — onum
WCITOJIB30BAJIM MIX HHTYUTHBHO, JTAXKE CaMbIe CJIOKHBIE ()YHKIIUU.

BecbMa AeiCTBEHHBIM CPEICTBOM IpUBEACHHS B 4yBcTBO ctai s Nokia
kpusuc 1996 roma, korga KOMIIAHUS CTOJKHYJIACh ¢ OOJBIIMMH TIpoOIeMaMu U
MIOHECTIa Cepbe3HbIe (DUHAHCOBBIC MOTEPHU M3-3a EPEOOEB C TOCTAaBKAMH KOMILIEK-
tyromux. NOKia ycBowiia emie oJWH ypoK M ¢ TeX MOp Havaja YACNIATh 0co00e
BHUMAaHWE JIOTHCTHKE.

Jla u BooO111e, 3a 14 neT, mpoleAnrx ¢ Hayaia peaju3aii CBOero oecmpe-
IIEICHTHOrO MOOMJIbHOTO TpoekTa, NOKia HeoJHOKpaTHO CTaJIKMBaJach C TPYIHO-
CTSIMHU, OTCTyNajia, Tepreia JIOKaJbHbIE HEYJayl, 4TOObI TOTOM, IPEOJ0JIEB HX,
noaHAThcs BHOBb. Ceromus NoKia mo-mpexxHeMy yaep)KHBaeT IMEepBO€ MECTO Ha
MHUPOBOM PBIHKE MOOMJIbHBIX TeJIe(hOHOB, Kyaa 00Jiee CII0)KHOM M KOHKYPEHTHOM,
yeM TOJITOpa JECATHICTHS Has3aa, a e¢ OpeHj, Mo JaHHBIM KypHaia Business
Week, 3aHUMaeT Mo CBOCH «CTOMMOCTH» IIECTOE MECTO B MHUpe, OyIydd eIuH-
CTBEHHBIM TIPEICTaBUTEIEM EBpOIBI B MEPBOM AECATKE TIOOATHHOTO PEUTHHTA.
Puck, Ha koTopsiii B cBoe Bpems momnia NOKia, ToJTHOCTRIO OnpaBraics U paju-
KaJbHO W3MEHWJI €€ TMOJOXKEHHE B MUPOBOM OusHece. CMEIOCTh M PEIIUTEb-
HOCTh, TIPOSIBJICHHBIC B KPUTHYECKUA MOMEHT, IMOMHOXCHHBIC Ha TCHUAIBHYIO
MPO30PIUBOCTh €€ JIHJAepa W yAayHOE CTEUCHHE OOCTOSTENBCTB, TOMOTIH
(UHCKOW KOMMAaHUM COBEPIIUTh peayaillliiii B UICTOPUU CKAYOK HA BEPIIUHY
rJI00QJIBHOTO PHIHKA.

3agaums xetic-3a0aqu’

1. Tlepeuncnure Bce nuHOBaimu kommanuu NoOKia, onpenenure T MHHO-
BallMii U TIPEANOCHUIKH UX OCYIIIECTBICHUS.

2. Yto, Ha Bam B3risi1, o6ecneunsio ycrex HOBOBBEJASHU KOMIIaHUN?

3. CmoxenupyiiTe Apyrue BO3MOXKHBIE BapHMaHThl BbIXOJA KOMIIAHUM U3
KpHU3Hca.

4. VlHHOBaIMU B Kako¥l W3 o0JjlacTei, Mo-BalieMy, CTAIM pelIaroiuM Qak-
TopoM pocta kommanuu Nokia?

5. Kax Bl aymaere: THn mmuHocTH Mopma Ojmuma — 3TO THII HOBAaTOpa
WJIA aBaHTIOpUCTA?

6. I[IpokoMMEHTHPYHTE TPOBEICHUE KaMITAaHWH IO 3aIlyCKy Ha PBIHOK HO-
BBIX MoOjesiell MoOWIbHBIX TejaedoHoB B cTangapte GSM c mo3unuu crpareruye-
ckoro MenempxkMenTa. Hackonbko Beicoka B NOKia crenenp MHTErpaluu cTpaTeru-
YECKOTO Y MHHOBAIIMOHHOTO MEHEKMEHTA?

/. 3a c4er KaKuX MCTOYHUKOB OCYIIECTBIUIOCH (PMHAHCHUPOBAHWE WHHOBA-
umii B kommanuu Nokia?

8. DddexruBHa 1, Ha Barr B3rsa npunsTas B komnanuu Nokia nmpakTuka
«IEPEMEIIUBAHUSD) JTHOJIEN. BO3MOXKHO JIM €€ MPUMEHEHUE B POCCUUCKHUX YCIOBU-



ax?

9. Tlomymaiite, kakue (hakTOpbl CIIOCOOCTBYIOT, a Kakue, HA0OOpOT, Mela-
10T MTHHOBAIIMOHHOK JIEATEIHPHOCTH B MAJIOM CEKTOPE MO0 CPaBHEHHUIO ¢ MHHOBAIIH-
SIMU B KPYITHBIX KOMITAHHUSX.

IIlkana oueHMBAHUS PpPelIeHHsT KOMIETEHTHOCTHO-OPHEHTHPOBAHHOIM
3a/la4uM: B COOTBETCTBUU C JACHCTBYIONICH B YHHUBEPCHUTETE OATEHO-PEHTHHTOBOM
CHCTEMOH OIICHHBAHHE PE3YyJIbTATOB MPOMEKYTOYHOW aTTeCTAllMi O00ydaromuXcs
ocyuiecTBisieTcss B pamkax 100-0ayuibHOM MIKabl, TP 3TOM MAKCUMAJIbHBIN Oal
10 MPOMEXYTOUYHOM aTTecTalu OOyYaromuxcs Mo oyHou (opme oOyueHus co-
cTaBisieT 36 6ayuIoB, MO0 OYHO-3a0YHOM M 3a09HOM (popMam oOydeHust — 60 6amioB
(ycranoneHo nojoxenuem 11 02.016).

MaxkcruManbpHBIN 0al 3a TECTUPOBAHUE MPEACTABISET COOOM pa3HOCTh ABYX
qrCell: MAaKCUMaJIbHOTO Oalljia 1Mo MpOMEKYTOUYHOW aTTeCTalMu Ui JaHHOU (op-
Mbl 00yueHus (36 nan 60) 1 MakCcUMaJIbHOTO Oalljia 3a peleHue KOMIIETEHTHOCT-
HO-OPUEHTUPOBAHHOM 3as1auu (6).

bann, nonydyeHHslii 00y4arommMces 3a TECTUPOBAHUE, CyMMHpYETCs ¢ Oaj-
JIOM, BBICTaBJIEHHBIM €MY 3a pelIeHUEe KOMIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a/1a-
qH.

OO0muit 6a1 Mo MPOMEXKYTOUHOM aTTeCTalluu CyMMUpYeTcs ¢ OaiaMu, Ho-
JTy4EeHHBIMU O0YYarOMIMMCS TIO pe3yIbTaTaM TEKYIIETO KOHTPOJS yCIIEBAaeMOCTH B
TEUCHHE CEMEeCTpa; cymMMma OajioB MEPEBOJUTCS B OICHKY IO JAMXOTOMHUYECKOU
HIKaJie CIeayIoUM 00pa3oM (TPUBECTH OJIHY U3 JIBYX HUKECIIEIYIOMIUX TaOIuI):

CootBerctBre 100-0aiIbHON M TUXOTOMHYECKOH KA

Cymma 6atoB o 100-6amnbHo# mikane | OneHka mo JUXOTOMUYECKOM IIKaie

100-50 3a4TEHO
49 u meuee HE 3a4YTEHO
Kpumepuu OUCHUBAHUA peuienusn KOMNnemeHmHuoCmHo-

OPUEHMUPOBAHH O 340aYU:

6-5 6a/J10B BBICTABIACTCA OOYJarOMIEMYCs, €CIIM PEIICHUE 3a/1a4l JEMOH-
CTpUpYET IIyOOKOE MOHUMAaHHE 00YYarolUMCs MPEeAJIOKEHHOM MpoOaeMbl U pas3-
HOCTOPOHHEE €€ pacCMOTpPEHHUE; CBOOOTHO KOHCTpyHpyemas paboTa mpeAcTaBiseT
co00if TIOTUYHOE, SICHOE U MPHU ITOM KpaTKOE, TOYHOE OMHUCAHUE XOa PEUICHHs 3a-
nadn (mocieA0BaTeIbHOCTH (MJIM BBINOJHEHHS]) HEOOXOIMMBIX TPYIOBBIX JA€ii-
CTBUI) ¥ (POPMYIHUPOBKY JOKA3aHHOTO, MPABHJIBHOTO BBIBOJA (OTBETA); MPU ITOM
00y4aroLUMCs TIPEUI0KEHO HECKOJIBKO BapUAHTOB PEIICHUS WM OpUTHHAJIBHOE,
HeCcTaHJapTHOEe pemieHue (wim HamOosiee >¢h(eKTUBHOE, WM HauOoJee paImo-
HaJIbHOE, WJIM ONTHMAaJbHOE, WJIM €AMHCTBEHHO IMpaBWJIbHOE pEIIeHHE); 3ajaua
pellieHa B YCTaHOBJIEHHOE MPENoJaBaTesIeM BPeMSs HIIU C ONIEPEKEHUEM BPEMEHHU.

4-3 faJju1a BBICTABISIETCS OOYYaroMIeMYycCsl, €CJIM PEIICHUE 3aJa4yd JIEMOH-
CTpUpYeT MOHUMAaHUE OOYYarOIIMMCS MPEAIOKEHHON MpoOIeMBbl; 3aada pelieHa
TUTIOBBIM CIIOCOOOM B YCTaHOBJIIEHHOE TPEIOIaBaTelieM BpeMs; UMEIOT MECTO 00-




mme (pasbl U (MIM) HECYHIECTBEHHBbIE HEJOYETHl B ONMCAHUM XOJa PEIICHUs U
(wn) BeIBOJIA (OTBETA).

2-1 0anuia BbICTaBIIsIeTCS OOydarolIEMyCsl, €CM pEUICHHE 3a/ayl JIE€MOH-
CTpUpPYET MOBEPXHOCTHOE NOHMMAaHKE O0yUYarOIUMCS IPEI0KEHHON POOIIEMBI;
OCYILIECTBJIEHA MOIBITKA MIA0JOHHOTO PEUICHUs 3a7aud, HO MPHU €€ PELICHUH J10-
MYILIEHbI OMNUOKY U (UJIN) MPEBBILIEHO YCTAHOBIECHHOE MPEI0IaBaTEIEM BPEMSL.

0 0aJuI0B BBICTABIISIETCS OOYyYaroIIEMYCs, €CIM PEIICHUE 3a/Jayd JE€MOH-
CTPUPYET HEMOHUMAHUE O0YyYarolMMCs MPEIJI0OKEHHON MpoOiaeMbl, U (WJIH) 3HA-
YUTEbHOE MECTO 3aHUMAIOT 001IMe (hpa3bl U TOJIOCIOBHBIC PACCYKACHUS, U (WIIH)
3aJlaya He pelIeHa.



Hucmpykuus no eblnoiHeHu0 mecmuposanus
HA RPOMENCYMOUHOU ammecmayuu 00yuaruuxcs

HeoOxoaumo BeInonHUTE 16 3aganuii. Ha BbIOSHEHUE OTBOAUTCS aKag.
qac.

3aaHus BBIIOJIHAIOTCS Ha OTIEIBHOM JIMCTE (OJIaHKE OTBETOB), KOTOPBIN CIAETCs
IpernoaaBaTesto Ha npoBepKy. Ha ornensHOM nncre (01aHKE OTBETOB) 3alMILNATE
CBOM (paMIIINIO, UMS, OTYECTBO U HOMEP TPYIIIbL, 3aTEM MPUCTYIMANTE K BBIIIOJIHE-
HUIO 33JJaHUN. YKaKUTE HOMED 3a4aHUs U PAIOM C HUM:

- TIpYU BBITIOJTHEHUH 3a/1aHui B 3aKpBITOM (popme 3amuiute OykBY (OYKBBI), KOTO-
poii (KOTOPBIMHU) IPOMAPKUPOBAHbI PABUIIbHBIE OTBETHL;

- MIPU BBIMIOJIHEHUU 3aJ[aHMsI B OTKPBITOM (OopMe 3aIUIINTE MPOMYIIEHHOE CIO0BO,
cioBocodeTanue, mudpy win Gopmyiy;

- IIpY BBINIOJIHEHUY 33JIaHUSl Ha YCTAaHOBJIEHUE MOCIEA0BATEIBHOCTH PSOM € OyK-
BaMH, KOTOPHIMH IPOMapKUpPOBaHbl BapUaHThl OTBETOB, NOCTAaBbTE LU(DPHI TakK,
4TOOBI OHU MOKA3bIBAJIM MTPABUIIBHOE PACIIONI0KEHUE OTBETOB;

- IIpY BBIIOJIHEHWH 3a/IaHMsSI Ha YCTAHOBJIEHUE COOTBETCTBUS YKa)XKMTE COOTBET-
CTBUS MEXy OyKBaMu U LIMPpaMu, pacroiarasi Ux napamu.

[Tpu pemieHnrn KOMIETEHTHOCTHO-OPUEHTUPOBAHHON 3a/lauM (3a/laHusl) 3alUIINTE
pa3BepHyThI OTBeT. OTBET 3alMCHIBANTE aKKypaTHO, pa300pUYMBBIM IOUYEPKOM.
KonnuecTBo npeaokeHuil B OTBETE HE OTPaHUYUBACTCS.

**k*

bayutel, momyyeHHble BaMu 3a BBINOJIHEHHWE 3aJaHUM, CyMMHUpPYIOTCsS. Kaxiabii
BEPHBIN OTBET OLIEHUBAETCA CIAEAYIOIIUM 00pa3oM:

- 3aJIJaHKE B 3aKpbITON (hopme — 2 Oasia,

- 3a/IaHNE B OTKPBITOM popme — 2 Oaia,

- 3a/laHUE Ha YCTAaHOBJICHUE MOCJIEI0BATEIbHOCTH — 2 Oailfa;

- 33/IaHNE HA YCTAaHOBJICHUE COOTBETCTBUS — 2 Oasuia,

- perieHrue KOMIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a1aun (3a1aHusi) — 6 0asuioB.
MakcumanbHOE KOJUYECTBO OajyloB Ha MPOMEXYTOYHOM arrtectammu — 36 (mms
00y4YaroIuXcs MO0 OYHO-3a04HOM U 3a0uHO hopmam o0yueHus — 60).



denepanbHOE TOCYIaPCTBEHHOE OOKETHOE 00pa30BATEIbHOE YUPEIKICHHE
_ BBICLIETO 00pa3oBaHus
«OI'O-3AITAJJTHBIN 'OCY JAPCTBEHHBIM YHUBEPCUTET»

®DakynpTeT 2KOHOMUKH U MEHEDKMEHTA YTBepkaeHo Ha 3acefanuy Kadenpbl
Hampasnenne noaroroBku (CrnenuagbHOCTD) (uHAHCOB U KpenuTa

27.04.05 UnnoBaTuka OT « » 20 T

Y4eOHbIi peaMeT, Kype, IUCIHUILTHHA (MOIYIIb) IpoTOKOa Ne

«YnpaBlieHHE MHHOBAIUSMKUY, 1 Kypc 3aB.xadenpoit T.C. KonmbikoBa

Ilpomerxrcymounas ammecmauusn (IK3ameHn)
BAPUAHT Ne 1 1151 6,1aHKOBOI0 TECTUPOBAHUS

1. HoBanus npeacTaBisieT coO0i:

a) COIIAIICHNE CTOPOH O 3aMEHE OHOTO 3aKJIIOUEHHOIO UMHU 00sI3aTeNIbCTBA
JIPYTUM, TO €CTh 3TOT PE3YJIBTaT U €CTh HOBALIMS;

0) UHHOBAIIHIO;

B) BCE OTBETHI IPABUIIHHBIE;

I') HET PaBUJIILHOTO OTBETA.

2. lnHoBanust npeicTaBisieT COOOM:

a) KMHBECTHITUIO B HOBAITUIOY;

0) MaTepuaTM30BaHHBIN pPE3YJIbTaT, MOJYICHHBIA OT BIOKCHHS KalHWTalla B
HOBYIO TEXHUKY WJIM TEXHOJIOTHIO, B HOBBIC ()OpPMBI OpPTaHHM3AIlMU TPOU3BOJICTBA
Tpyna, OOCTY>KUBAaHUS W YIPaABJICHUS, BKIOYas HOBbIE (JOPMBI KOHTPOJIS, yUeTa,
METOJIOB TUTAHUPOBAHUS, aHATIN3a U T.II.

B) MHHOBAITMOHHBIN MTPOJYKT;

T') BCE BBIIIETIEPEUHUCIICHHBIE OTBETHI MPABUIILHBIE;

n)awuo;

€)auB;

) HET NMPaBUILHOTO OTBETA.

3. OTKpBITHE — 3TO:

a) mpoluecc Moxy4YeHus: paHee HEM3BECTHBIX JaHHBIX WM HAOIIOJCHUE paHee
HEU3BECTHOTO SIBJICHUS IPUPO/IBI;

0) HOBble TPHUOOPHI, MEXaHU3Mbl, UHCTPYMEHT, APYrHue MNPUCIIOCOOICHNUS,
CO3/IaHHbIE YEJIOBEKOM;

B) MHHOBAIIUIO;

I') BCE OTBETHI IPABUIIBHBIE;

1) HET IPaBUJIHOTO OTBETA.



4. ITIpoaykToBasi UHHOBAIIUSI OXBATHIBAET:

a) OCBOEHHE HOBBIX (OPM M METOJIOB OpraHU3alMy TPOU3BOJCTBA MpU
BBIITYCKE HOBOW MPOIYKIUU;

0) mpoiiecc NoyuYeHUs paHee HEU3BECTHBIX JJAHHBIX WU HAOIIOJCHUE paHee
HEU3BECTHOTO SIBJICHUS IPUPO/IBI;

B) BHEJPEHHE HOBBIX MJIM YCOBEPUICHCTBOBAHHBIX MTPOYKTOB;

I') BCE OTBETHI MPABUIIbHBIE;

1) HET IPaBUJIIbHBIX OTBETOB.

5. O0OBEKTOM B HHHOBAIIMOHHOM MEHEI)KMEHTE:

a) SBISAIOTCS WHHOBAIIMKM, WHHOBAIMOHHBIA TPOIECC W IKOHOMHYECKHE
OTHOIICHUS MEXITYy Y4aCTHUKAMH PhIHKA HHHOBAITUH;

0) MOXeT OBITh OJMH WJIM TPYIIa CHEIUATUCTOB, KOTOPHIE MOCPEICTBOM
Pa3IMYHBIX MMPUEMOB M CIIOCOOOB YIIPABICHUECKOTO BO3JICHCTBHS OCYIIECTBIISIOT
1eJIieHarpaBieHHOe (PYyHKIIMOHUPOBAaHUE 00BEKTA YIIPABICHUS;

B) BCE OTBETHI BEPHBI.

6.YTo U3 nepeurcieHHOro HUKe OTHOCUTCS KO BTOPOM CTaIuU KU3HEHHOTO
[UKJIA:

a) TEOPETUYECKUE U IKCIIEPUMEHTAIIbHBIE UCCIIEIOBAHMS;

0) pa3paboTka paboueil KOHCTPYKTOPCKOU TOKYMEHTAIINH;

B) IPUKJIAJHBIE UCCIIEIOBAHUA.

Tema 6 « UunosayuonHoe nogeoeHue

7. llpsimMble MeTOAbl (PUHAHCUPOBAHHMS WHHOBAIIMOHHBIX IPOEKTOB HE
MPEANOJIararoT:

a) TOJIIy4YEHUE HEIIEIEBOT0 KpEeAuTa C YCJIOBUEM MPEJOCTABICHUS
JIOKa3aTeIbCTBA TUIATEKECITOCOOHOCTH;

0) moJIydeHHE IeJIEBOTO KpenuTa C MPEeJOCTABICHUEM HWHHOBAITMOHHOTO
MPOEKTA;

B) caMO(HHAHCHUPOBAHHE;

') TOKYIIKY M apeHIy MaTepUaIbHO-TEXHUYECKUX [IEHHOCTEH;

1) HET NMPABUIIBHOTO OTBETA.

8. beHumMapKeTHHr — 3T0:

a) cnoco0 H3y4YeHUs AEATEIbHOCTH XO3AWCTBYIOUIUX CYOBEKTOB, MPEXKIC
BCETO CBOMX KOHKYPEHTOB, C LEIbI0 UCIOIb30BaHUS X MOJOKUTEIBHOTO OIbITA B
CBOEH pabore;

0) KOMIUIEKCHYIO TPOpabOTKy HMMJKA XO3SIMCTBYIONIEIO CyObeKTa Ha
OCHOBE MIPOJIBIKEHUS €r0 OPIHIOB Ha PHIHKE;

B) BCE€ OTBETHI IPABUIIbHBIE;

I') HET NPaBUILHOTO OTBETA.

9. PeuH>XKMHUPUHT MPEACTABISET COOO:
a) yIpaBJIE€HHUE MPOIECCOM pealu3ali Ha PHIHKE HOBBIX MPOIYKTOB U



oreparyii Ha OCHOBE MPOABIKCHUSI OPIHI0B HHHOBAIIHIA;

0) cnoco® u3ydeHHs ACATEIbHOCTH XO3SMCTBYIOIIUX CYOBEKTOB, IMPEKILS
BCET0 CBOMX KOHKYPEHTOB, C IEJIbI0 UCIOIb30BaHUS UX TOJOKUTEIHLHOTO OIbITA B
cBOEH pabore;

B) KOMIUIEKC paOOT M YCIyr MO CO3/aHUI0 WHHOBAIMOHHOTO MPOEKTa,
BKJIIOUAIOIIUNA B ce0sl CO3JaHue, peajau3aluio, NpojBwkeHue u auddysuio
OTIpE/ICIICHHON UHHOBAIIUY;

r) WH)KEHEPHO-KOHCYJIBTAlIMOHHBIE YCIyTH o MIEPECTPONKE
MPENNPUHUMATEBCKON JIEATETLHOCTH HAa OCHOBE IPOM3BOJICTBA WM peald3aIliu
WHHOBAIIUH;

1) HET MIPAaBUIILHOTO OTBETA.

10. ®yHKIIMOHATbHBIE HHHOBAILMOHHBIE CTPATETUHU — 3TO:

a) CTpaTeruu, Kacarolrecs U3MEHECHHS CUCTEM YITpaBJICHUS,;

0) rpymnma HayYHO-TEXHUYECKHUX, IPOU3BOJCTBEHHBIX, MAPKETHHTOBBIX H
CEPBUCHBIX CTPATETHUH;

B) CTpaTeruu, KOTOPble OPUEHTUPOBAHBI HA CO3/IaHKE HOBBIX TOBAPOB, YCIIYT,
TEXHOJIOTHM;

') HET NMPAaBUJIBLHOTO OTBETA.

11. ®upmbl — SKCILIEPEHTHI 3aHUMAIOTCSL:
a) pa3pabOTKON HOBIIECTB.

0) MPOABUKEHUEM HOBIIIECTB HA PHIHOK.
B) KPYIHBIM OM3HECOM.

12. ®upmbl — BUOJEHTHI JEUCTBYIOT B CPEJIE:
a) Mayioro 6usHeca.
0) cpenHero Ou3Heca.
B) KPYIHOTO CTaHJapTHOTO OHM3HEeca.
13. lnHoBamus Kak SKOHOMHYECKast KaTeropusi — 3TO0. ..

14. YcranoBuTe B MpaBWIBHOMN MOCIIEIOBATEIHHOCTH
Bri6epute npaBUIbHYIO MOCIIEI0BATENILHOCTh 3JIEMEHTOB WHHOBAI[MOHHOTO TPO-
necca:

a) MapKeTHHI MHHOBAIlMM — TPOM3BOACTBO MHHOBAIIMU — peaju3alus WH-
HOBAIIMU OLIEHKA YKOHOMHUYECKOU 3(h(PeKTUBHOCTH MHHOBALMH — AP PY3Usd UHHO-
BaIlWH,

0) MapkeTHHT MTHHOBAIlUA — WHUIIMAIKS - TIPOU3BOACTBO MHHOBAIIMU — pea-
JU3AIUSMHHOBAIMH — OI[EHKa YKOHOMUYECKOH 3(h(HEeKTUBHOCTH HHHOBAIINH;

B) MapkeTHHT WHHOBAIlUA — WHHUITHAIIUS - TPOU3BOICTBO MHHOBAITUHU — OIICH-
Ka SKOHOMUYECKOH 3(P(HEKTUBHOCTH HHHOBAINY — AU y31si HHHOBAIIWH;

r) Waumumanus - mpou3BOACTBO WHHOBAIIMM — pealnd3allisi WHHOBAIIMH —
IPOABMKCHUE WHHOBAIMM - OILIEHKA YKOHOMUYECKOW 3(()EKTUBHOCTH MHHOBALIUU
— nuddy3ust THHOBAIINY;



n) Vuunuanys - MapKeTUHT WHHOBAIIUHU - MPOW3BOJCTBO WHHOBAIIUU — pea-
JU3aIUsl MHHOBAIMK — TPOABM)KCHUE WHHOBAIMU - OIICHKA 3KOHOMHYECKOU 3(-
(heKTUBHOCTH MHHOBAIUK — AU Py3usi HHHOBAITUU

15. YcraHoBUuTE COOTBETCTBUE
YCcTaHOBUTE COOTBETCTBUE MEXKIY BHUJOM M CYIIHOCTBIO MPOTHO3a MHHOBAI[MOH-
HOUJIEITEIILHOCTHU

1. Ilpennonaraet 6omblnyto creneHb HeonpeaeneHHoctu |1 [laccuBHbIM
BHEIIIHEN U BHYTPEHHEN
Cpelbl U, OOTBETCTBEHHO, HECKOJIbBKOBAPUAHTOB Pa3BUTHS

2. [IpennonaraeT HEBO3MOKHOCTD BIUSIHUSIOpPTaHU3AIMK HA |A. AKTUBHBIN
BHEIITHIOIO CPEY.

3. [Ipenmonaraer BBICOKYIO CTENEHD OMPEICICHHOCTH
BHEIIIHEN U BHYTPEHHEN CpPEJIbl U, COOTBETCTBEHHO, €IMH- [B. BapraHTHBII
CTBEHHBII BapUaHT Pa3BUTHS.

4. Ilpenmnonaraet BIUSHUE OpraHU3aIllMd HABHEIIHIOIO U . NuBapuaHTHBIN
BHYTPEHHIOIO CPEY

16. KoMneTeHTHOCTHO-OPUEHTUPOBAaHHA 3a/1a4a (3a/laHue).
[IpenBapuTenibHas OLIEHKA Pe3yJIbTaTOB MHHOBAIMOHHOTO MPOEKTAa CO3/IaHUS KOH-
CAJITUHTOBOTO MOJpPA3eIeHHs] ayJUTOPCKOW KOMIIAaHWM TOKa3ajia, 4To Haubosee
OKUJAEMBbIl J0XO0JA OT 3TOM MHHOBauuu coctaBUT 700 ThIC. py0., HO TOYHOCTH
pacyeToB (CTaHIAPTHOE OTKJIOHEHUE, KoJebiemMocTh) cocTaBisieT 40%.
OnpenenuTs MEPY pUcKa Kak NECCUMUCTUYECKYIO OLIEHKY BO3MOKHOTO pe3yJIbTa-
Ta.

IIpenogaBarenn Epmosa N.T".



denepanbHOE TOCYIaPCTBEHHOE OOKETHOE 00pa30BaTEIbHOE YUPEIKICHHIE
_ BBICLIETO 00pa3oBaHus
«OI'O-3AITAJJTHBIN 'OCY JAPCTBEHHBIM YHUBEPCUTET»

®DakynpTeT 2KOHOMUKH U MEHEDKMEHTA YTBepkaeHo Ha 3acefanuy Kadenpbl
Hampasnenne noaroroBku (CrnenuagbHOCTD) (UHAHCOB U KpenuTa

27.04.05 UnnoBaTuka OT « » 20 T

Y4eOHbIi peaMeT, Kype, IUCIHUILTHHA (MOIYIIb) npoTOKOI Ne

«YnpaBiieHHE MHHOBAIUsAMMUY, 1 Kypc 3aB.xadenpoit T.C. KonmbikoBa

Ilpomerxncymounas ammecmayus (IK3ameH)
BAPUAHT Ne 1

KoMmmnproTepHOE TECTUPOBAHUE.

1. B MUpOBOM 3KOHOMUYECKOU JINTEPAType "MHHOBALUSA' MHTEPIPETUPYETCS
KaK:

a) MpeBpalleHue NOTEHIHAIBHOIO HAyYHO-TEXHUYECKOro IMporpecca B
peabHBI, BOIUIOIIAIOIIUKCA B HOBBIX MPOYKTaX M TEXHOJIOTHSX;

0) pa3BUTHE MPSIMOTO TOBAPOOOMEHA;

B) HA4YaJIO LIMBUJIM3ALIUY;

I') HET NIPaBUJIILHOTO OTBETA.

2.1lox «vHBECTUIIMEN B HOBALIMIO» YaIlle BCETO IIOHUMAIOT:

a) IEHbI'M U CPEICTBA, NOCTYIHBILNE JUIsl IPOU3BOACTBA HOBOW MPOIYKLINN;
0) MHHOBAIMIO, HOBOBBEACHNE, HOBILIECTBO, HOBATOPCTRO;

B) HET NPABUJILHOTO OTBETA.

3. UeM OTKpPBITHE OTIIMYAETCS OT MHHOBALINU:

a) OTKpBITHE JeJaeTcs, KaKk NpaBWI0, Ha (PyHIaMEHTaJIbLHOM YPOBHE, a
WHHOBAIIMS TPOU3BOAUTCS HA YPOBHE TEXHOJOTMYECKOTO TOPSI/IKA;

0) OTKpbITUE MOXKET OBITh CJIETaHO HN300peTaTeieM-0IMHOYKOM, a
WHHOBAIMsl pa3pabaThiBacTCs KOJUIGKTHBOM W  BOIUIOMIaeTcss B Qopme
WHHOBAIIMOHHOTO MPOEKTA;

B) OTKpBITHE HE TMPECieNyeT IEeIbl0 MONYYUTh BBITOAY. MHHOBarms sxe
BCETJIa CTABUT CBOCH IEJIBIO MOYYUTh KAKyI0-THOO 0CA3aEMYI0 BBITOIY;

') BCE OTBETHI BEPHHI.

4. IIpoayKkTOBBIC MHHOBAIIMH MTOAPA3ICISAIOT HA 1BA BUA:
a) MPOILECCHbIE U 0a3UCHBIE;

0) 0a3ucCHBIE U yIy4IlaloIIHeE;

B) MPOIIECCHBIC U YIyUIIAIOIINE;

T') BCE OTBETHI MPABUIIHHBIE;



I[) HCT IIpaBUJIbHBIX OTBCTOB.

5. UHHOBaITMOHHBIN MEHEPKMEHT - ITO:

a) JeATeIbHOCTh, OPUEHTHUPOBAHHAs Ha TIONYyYE€HHE B MPOU3BOJCTBE B
pe3yabTare pa3pabOTKU U pead3aliu ONTUMAJbHBIX YIPaBICHYECKUX PEIICHU
HOBOT'O MTOJIOKUTEIBHOTO Ka4€CTBA TOTO WM MHOTO HAMEYEHHOTO CBOWCTBA;

0) camocTrosiTenbHas 0071acTh YIKOHOMUYECKOW HAayKH U MPodecCuOoHAIbHON
NeATEeILHOCTH, HalpaBleHHAas Ha (OPMHUpPOBAHWE W O00ECTICUCHUE OCTKEHUS
Jr000W  OpPraHM3allMOHHOW  CTPYKTYpOW  WHHOBAallMOHHBIX  IEJeH  MyTeM
pPaAIMOHAIBHOTO ~ WCIIOB30BAHUS MAaTepUalbHBIX, TPYAOBBIX W (PUHAHCOBBIX
pECYpPCOB;

B) CHCTEMa YIMPABICHUS, COCTOSIIAs U3 JIByX MOJCUCTEM: YTNPABISIOUICH
MOJICUCTEMBI (CYOBEKT yNpaBICHUS) U yIpaBisieMOn( 0OBEKT yIpaBICHHUS );

I') COBOKYIHOCTb NPOLEAYp, COCTaBISIOMIMX OOIIYI0 TEXHOJOTUYECKYIO
CXEMY yIpaBJiI€HUsS NHHOBALUSAMU;

1) BEpHBI BCE BHIIICTIEPEUNCICHHBIC BAPUAHTHI;

€) MPaBUJIbHBIX OTBETOB HET;

’K) BEpHBI BApUAHTHI a) U T).

Tema 2 «Obwas xapakmepucmuxa UHHOBAYUOHHO20 MEHEOHCMEHNA»

6. UYrto wmoxker ObITh QopMOil  3aBepuieHHs  (PyHAAMEHTATBHBIX
UCCIIEOBAHUN:

a) Hay4Has IMyOJuKalus,

0) pa3paboTka uepTexa,

B) pa3paboTKa OMBITHOTO 00pa3la.

7. KocBeHHble METONbI (PMHAHCUPOBAHMS WHHOBAIIMOHHBIX TPOEKTOB HE
MPENIOIaraoT:

a) TOpUOOpeTeHHWe JIMIICH3WM HAa  TEXHOJIOTHIO, 3aJIOKCHHYI0 B
VHHOBAIMOHHBIN MPOEKT;

0) pa3MmelneHne akIuili U WHBIX BUJOB IIEHHBIX OyMar ¢ oruiaroil B ¢opme
MOCTAaBOK;

B) IPUBJICYCHUE TPYAOBBIX PECYPCOB C OIJIATON B IIEHHBIX OyMarax (pupMsl;

r) oOpaIieHre 3a WHHOBAITMOHHBIM KPEIUTOM ISl Pean3allid CTapTOBOTO
MIPOCKTA,;

1) HET PaBUIILHOTO OTBETA.

8. Ilpuembl HMHHOBAIIMOHHOTO MCHEIKMEHTA MOXHO pas3IeinuTh Ha
CIICAYIOIIUE TPYIITIH:

a) TpPHUEMbI, BO3JCUCTBYIOIIME TOJBKO HAa TPOU3BOJCTBO WHHOBAIIUU;
MpUEMBbI, BO3ICHCTBYIOIHME KaK Ha TMPOU3BOJACTBO, TaK M Ha peaU3aIluio,
npoaBxkeHne U audQy3ur0 UHHOBAIMH; MPUEMBI, BO3JCHCTBYIOINE TOJIHKO HA
peanu3aluio, npoaBwkKeHre u AudGy3uto NHHOBAINY;

0) mpueMbl, BO3ICUCTBYIONTNE KaK Ha MPOU3BOJICTBO, TaK U HA PEATM3AITHUIO,
npoABMKeHUE U MU PYy3U0 HHHOBAIWH;



B) TPUEMBI, BO3ICUCTBYIONIHE TOJBKO Ha pEaTu3allhio, MPOJBIKEHUE H
nuddy3uro UHHOBAIUY;

T') BCE OTBETHI MPABUIIHHBIC;

1) HeT TPaBUIILHOTO OTBETA.

9. ®panyali3uHT — 3TO:

a) Takas opraHuzanus Ou3Heca, B KOTOPOM KOMIIaHUSA IMepeaaeT
HE3aBHUCUMOMY YEJIOBEKY WJIM KOMIIAaHUHW MPaBO HA MPOAAXY MPOAYKTa U YCIYT
ATON KOMIaHUM;

0) mornomieHue GUpMbI 00JIee CUITFHOW KOMIIAaHUEH;

B) Olepalus MO 3axBaTy PbIHKA JIPYTrOoro XO3SIMCTBYIOIIETO CyOBbEKTa WU
3apyOeKHOTO PHIHKA.

10. ITIpoaykTOBBIE MTHHOBAIIMOHHBIE CTPATETUHU — ITO:

a) CTpaTeruu, Kacarolrecs U3MEHECHHS CUCTEM YIIpaBJICHUS,

0) rpymnma HayYHO-TE€XHUYECKHUX, MPOU3BOJCTBEHHBIX, MAPKETHHTOBBIX M
CEPBHUCHBIX CTPATETHUH;

B) CTpaTeruu, KOTOPbIe OPUEHTHPOBAHBI HA CO3/IaHUE HOBBIX TOBAPOB, YCIIVT,
TEXHOJIOTHM;

') HET NMPAaBUJILHOTO OTBETA.

Tema 3 «Opeanuzayus UHHOBAYUOHHO20 MEHEOICMEHMA»

11. BuoneHTHbIM THI THHOBAIIMOHHOTO MOBEACHHS XapaKTePEH MPH:

a) MacCCOBOM BBIITYCKE MPOAYKIHH JIJISl IIMPOKOTO KpyTa MOTpeOuTemne.

0) y3K0#l cieruanu3anuu JUisl ONPEAEIEHHOTO Kpyra NoTpeOUTeNeH.

B) OIPAHMYEHHOM BBIIIYCKE MPOAYKUUU Uil YAOBJIETBOPEHUS HYXK]
KOHKPETHOTO KJINEHTA.

I') CO3JaHUU HOBBIX CETMEHTOB PhIHKA U BHEAPEHUH HOBHHOK.

12. ®upMbl — KOMMYTaHTbI 3aHUMAOTCSI:

a) KPYITHBIM OM3HECOM.

0) yZIOBIETBOPEHHUEM MOTPEOHOCTEH HAa Y3KOM CETMEHTE PhIHKA.

B) CpPEIHUM W MEJIKUM OW3HECOM, OPUEHTUPOBAHHBIM Ha YIOBJIETBOPEHUE
MECTHO-HAITMOHAIBHBIX TIOTPEOHOCTEH.

13. TpancHauMoOHaNbHAS KOPIIOPALIUS XapaKTEPUZYETCS:

a) BBICOKMM YPOBHEM KOHIIEHTpALMM MPOU3BOACTBA M AM(depeHnanuu
BBIITYCKAaeMOM MPOAYKIIHNH;

0) n1yOOKO CrielaIu3upPOBAHHBIM IMPOU3BOJICTBOM;

B) JOCTH)KEHHEM ONTUMAJBHBIX TPAHCIIOPTHBIX PACXOJOB MO peaju3aluu
IPOAYKIINY;

') BCE OTBETHI BEPHBI;

a) a) + 0).

14. ITapameTpruyecKkuil METOJ pacyeTa OKUJAEMbIX 3aTpaT HHHOBAIMOHHOTO



IpEeaNpUATHsS OCHOBAH Ha:

a) JeTalbHOM pacyeTe 3aTpar Ha KaXKIblid 3JIEMEHT O0bEKTa, Ha KaKIYIO
OTIEepaIMIO MO KaXKJO0W U3 COCTABIISIIOIIUX ITUX 3aTpar.

0) MCHOJB30BaHUM MAaKCHMAJIbHO BO3MO)KHOTO YHCJIA PA3JIMYHBIX HOPM U
HOPMAaTHUBOB.

B) OIpENeNieHUM CyMMBI 3arpaT HCXOAs U3 3a/laBaéMbIX 3HAuYCHUU
napamMeTpOB MHHOBAIIMOHHOTO OOBEKTA.

I) WCIOJNBb30BaHUM JAHHBIX O 3aTpaTax IO paHee BBINOJIHCHHBIM
WHHOBAITMOHHBIM pab0TaM, aHAJOTUYHBIM IUIAHUPYEMOH padoTe.

13. Orambl 1 (a3bl pa3pabOTKH U peaTn3ald UHHOBALUN — 3TO. ..

14. YcTaHoBUTE NOCAEA0BATEIBHOCTD —
PacronoxuTe B MOpsAKE YBEIUYEHUS PUCKA MOIYYEHUS 0KUAAEMOT0 Hay4HO-
TEXHUYECKOTO U 3KOHOMHYECKOIO 3(PQeKTa OT OCYIIECTBICHUS CIEAYIOLIUX
WHHOBAllMOHHBIXMEPONIPUATHI:
1) ocBoeHue HOBBIX 0a30BBIX MHHOBAIMM, ONPEEISIOMINX IePEeXo]] K HOBO-
My TEXHOJIOTMYECKOMY YKIIALy;
2) TOBBILIEHUE TEXHUYECKOIO0 M OPraHU3allMIOHHOTO YPOBHS IPO-
W3BOJICTBA ITyTEM BHEJIPEHUS YIy4IIAIOIUX MPOLECC-UHHOBAIUM;
3) MOBBILLIEHUE KAayecTBa MPOU3BOJUMON MPOAYKLIMU 3a CUET ICEBJO-
WHHOBAIUH;
4) ocBoeHne MoauduKammii 6a30BBIX MPOAYKT- U MPOIIECC-HHHOBAIIUH
15. YcraHoBUTE COOTBETCTBHE
Y cTaHOBUTE COOTBETCTBUE MEXKY COAEPKAHUEM U BUIOM 3(PPEKTOB MHHOBAIIUI

1. YMmenbieHre BEIOPOCOB BPEIHBIX BEIIECTB [DKOHOMUYECKUH (D)
B OKPY’KAIOIIYIO CpPely U MOBBIILIEHUEOE3-
OMACHOCTHU ITPOU3BOJICTBA

2. DKOHOMMS 3a CUET COKpalleHus BpeMeHn [Hayuno-texnuueckuit (HT)
BBIX0/1a HA TOBAPHBIN PHIHOK.

3. DPhHEeKTUBHOCTH 3aTpaT MO BCEMY MapkeTuHTroBbIN (M)
MHHOBAIIMOHHOMY ITHKITY.

4. TToBbllieHUE yncia pabovnux MeECT, DJkosiornueckuii (OK)
yJIydlleHUuEe CHa0KEeHUs pernoHa TOBapaMu U

YCITyTaMHu.

5. [losiBneHue HoBIIECTB, CTOCOOCTBYIOMMX  (ConnanbHO-peruoHanbHblil (CP)
[epEeX01y Ha HOBBIM TEXHOJIOTUYECKUMN YK/,

16. KoMneTeHTHOCTHO-OpUEHTUPOBAHHA 3aa4a (3ajaHue).

MHHOBallMOHHAsT KOMMAHUsl pa3padoTajia HOBBIA BUTAMHUH, CTUMYJIHUPYIOUIUI
TBOPYECKYIO AaKTMBHOCTH IE€pPCOHaNa. 3aTpaThl Ha MPOBEICHUE WCCIECIOBAHUN U
ucnbITaHu npenapara coctaBwin 20 Teic. py0. K mpenapaTty nposiBUiu UHTEpeEC
nBe dapMmarieBTHYecKre KoMmaHuu. OHU TOTOBBI KYTIUTh ChIPbE JJI MPOU3BOCTBA
ButamuHa 3a 40 ThIC. py0. CeOeCTOUMOCTD ChIPhS NIl GPUPMBI-MHHOBATOPA COCTA-



BUT 10 TBIC. py0. BEpOATHOCTH TOTrO, UTO KOMITAHUU KYMST WM HE KYTST ChIPbE,

onuHakosa: 50:50.
Martpuiia BO3MOKHBIX pe3yJbTaTOB HHHOBAIIMOHHOM JIEITEIIbHOCTH, ThIC. PYO.

Crparerus 1-it koMnaHuH

Kynut He xynur
Crparerus 2-i Kynur +40 +10
KOMITaHUHU He xymmut +10 -20

OnpenenuTts 0XKUAAEMBIA JOXO0J OT MHHOBAIIMHU U MOKAa3aTeI, XapaKTEePU3YyIOIIHe

PHCK.

[IpenogaBarenn Epmosa U.T.



