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1 OOEHOYHBIE CPEACTBA AJIAA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH

1.1 BOIIPOCHI JVIAA COBECE/JOBAHUA

Tema 1. ¥Ynpaenenue uenogeueckumu pecypcamu: Mecmo u poib 8 CUcmeme YnpaeieHus
Op2aHU3AYUAMU.

1. B ueMm cymHOCTb ynpaBiieHus yenoBeueckuMu pecypcamu (YUP) B chepe roctuHrmIHOTO
O6usneca?

. B uem 3akmrouaercst quarHocTuueckasi MoJIeb YIPaBIICHUs Y€JIOBEUECKUMU pecypcaMu’?
. KakoBa ¢punocodpus YUP (poccuiickas, aMepukaHCKasi, aHTJIMICKas, SAITTOHCKAst U Ip.)?

. B uem 3akmiouaercs konuenmust YYP?

. Pacckaxxure 00 3Bosrroninu kounenuuii YYP.

. Kakue 3akonomepHoctu u npuniunsl YYP B chepe ycmyr?

. Kakue meroasr YUP npennpustusi n(puMeHUMBbI B TOCTHHUYHOM Ou3Hece?

. Kakue meroapl moctpoenus cuctemsl Y YP nmpuMeHUMBI B TOCTHHUYHOM On3Hece?

. Cucrema YUP opranmzanuu: Ha30BUTE €€ SJIEMEHTHI IS IPEANPUITHI CPEephl yCIyT U
TOCTUHUYHOTO MPEAIPUSITHS.

10. Ocobennoctu ynpasneruss YP B pocCHICKMX KOMITAaHHSIX.

O 00 1 O\ D B~ WIN

Tema 2. Cmpamezuueckoe ynpagnenue 4eioeeyeckumu pecypcamu

1. Yro BBl HOHUMAETE MOJ] CTPATETHYECKUM YIIPaBICHUEM YEJIOBEYECKMMU peECypcamu?

2. Yem o0ycrioBieHa HEOOXOIMMOCTh CTPATETHUYECKOI0 YIPaBICHHS YEI0BEYECKUMU pecypcaMu’?
3. HazoBuTe ueTbIpe 11e71, KOTOPbIE TPECIIEYET CTPATErHYECKOE YIIPABICHUE YEIOBEUECKUMU
pecypcami.

4. KaxoBEI ycCi10BUg BHCAPCHUA CUCTCMBI CTPATCTUYCCKOI'0 YIIPABJICHUA UCIIOBCUCCKUMU
pecypcamu?

5. YTo BBI 3HAETE O CTPATETUSX YNPABICHUSI IEPCOHATIOM B KPYIHBIX KOMIIAHUSX ?

6. Kakue npensTcTBUS MOTYT BCTPETUTHCS HA MYTH CTPATETUYECKOTO YIIPABIICHUS YETOBEUECKUMHU
pecypcamu?

Tema 3. Obecneuenue cucmemvl ynpasieHus 4e108e4ecKUMU pecypcamu

1. OnumuTe BO3MOXKHOE OpraHU3aIMoHHOe oOecrieueHrne cucteMbl Y UYP rocTHHUITHI.

2. OnumuTe BO3MOXHOE KaJpoBO€ U JJOKYMEHTAIMOHHOE o0ecrieueHue cucteMbl Y UP rocTHHHIIEL.
3. Kakue Bunbl ctpykryp YUP (opranusamnionnasi, mraTHas, COIlHaIbHAas1, pOJIeBasi) BaM U3BECTHBI?
4. IpuBeaure mpuMepbl HHPOPMAIIMOHHOTO, TEXHHYECKOTO, IIPOTPAMMHOT0 00eCrieYeHre PH
YYPp.

5. Onpenenute OCHOBHBIEC SJIEMEHTHI KQJAPOBOM MOJIMTUKH HA IPEIPUSITHA TOCTHHUYHOTO OM3HECA
(HarpaBJIeHUsI ¥ IPUHIIMIIBI, MECTO U POJIb, COACPKAHUE, BUIIBI).

Tema 4. Ananuz u npoexmupoganue pabouux mecm (0onxcHocmeit). JJordcHocmHble UHCMPYKYULU.

1. KakoBbI OCHOBHBIE IPUHIIMIIBI Pa3A€ICHHS U KOONIEpAlluy TPy1a Ha NPEAIPUATUIX TOCTHHUYHON
chepni?

2. Yro Takoe OpraHM3alMOHHas CTPYKTypa yIpaBICHUs IPEATIPUATUEM?

3.B gem 3akirouaeTcst MPOSKTUPOBAHUE PAOOIHMX MECT?

4. Yro Takoe JoKHOCTHAs MHCTPYKIHsA? C Kakoi 1eTbI0 OHA pa3pabaThIBAaCTCH.

Tema 5. [lnanuposarnue nepconana cgepol yciye

1. HazoBUTE CYIIHOCTD, BUABI M YPOBHH TUTAHUPOBAHUS PAOOTHI C TIEPCOHAIOM B TOCTHHUYHOM
KOMILJIEKCE.

2. B 4em 3akitouaercs KaJApOBbIi KOHTPOJUIMHT U ayJAUT MEPCOHANIa OTHOCUTENIBHO KaXKJI0Tr0 KJlacca
B MEXJIyHapOJHOM crcTeMe KJIaCCU(pUKALUN TOCTUHHUII.

3. Ha3oBuTe 3a1aun MapKETHHT TIepCOHANIa TOCTHHIUYHOTO OM3Heca.
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4. Kak ocymiecTBisieTcs IIaHUPOBAaHKE U MPOTHO3UPOBAaHKE NOTPEOHOCTH B IEPCOHANE
TOCTHHHMIIBI?

5. Kakue niaHoBbI€ MOKA3aTeNH MO TPYy BbI 3HaeTE?

6. B ueM 3akirouaeTcss HOPMAaTUBHBIN MOIXO0/1 K IJITAHUPOBAHUIO MepcoHasa’?

Tema 6. Dopmul, MemoOvl npugiedenuss, nPodeccUOHAIbHO20 OMOOPa U HAUMA PAOOMHUKO8
1. HazoBuTe mpuHIUITEI HA0Opa, 0TOOPA, PACCTAHOBKHU MEPCOHANA B TOCTHHHUIIE.

2. Kakue MeTo/1bl IPUBJICYEHHS KaHAUAATOB Ha BAKAHTHBIE MECTA BbI 3HaeTE?

3. Kak ocymecTBisiercs rmpoiiecc oToopa nmepcoHasna B OpraHu3amnuo?

Tema 7. [losviwenue keanupuxayuu nepconana. Ilnanuposanue u pazgumue 0e1080U KApbepbi.

1. TpynoBoit kogekc o mpodhecCuOHATBHOM MOATOTOBKE, MEPEIOATOTOBKE U IMOBBIIICHUN
KBaJM(pHUKAIMK pabOTHUKOB. Ha3oBUTE OCHOBHBIE MTOJIOKEHHS.

2. Kakue ¢popMbl 1 MeTOIbI PO eCCHOHATBLHOTO O0YYEeHHS BaM M3BECTHBI. OXapaKkTepu3ynuTe nx.
3. Kak ocyuecTBisieTcs JIaHUPOBAHUE Kapbepbl COTPYIHUKOB.

4. TIpoGiiema cokpanieHus YUCIACHHOCTH KaJpOB B YCIOBHSIX KPU3UCHON CUTYAIIHH.

Tema 8. Oyenxa nepconana 2cocmuHuuHo20 OU3Heca

1. Kakumu MeTo1aMu 1 IO KaKUM KPUTEPHSIM MOKET ITPOBOJUTHCS OLIEHKA MepcoHana
TOCTHHHUYHOTO KOMITJIeKca?

2. Kakumu MeTofaMy U 110 KaKUM KPUTEPUSM MOKET MPOBOJUTHCS aTTeCTalUs IEpCOHalIa
TOCTHHHUYHOTO KOMITJIeKca?

3. Tpa,Z[I/IL[I/IOHHBIG 148 HeTpa,Z[I/ILII/IOHHBIG METOAbBI OLICHKHN nepCOHana.

4. B yem 3akirouaercs crnernudurka OleHKH MEHEIKEPOB U PYKOBOIUTEIICH KOMITAHUM
TOCTHHHUYHOTrO Om3Heca?

Tema 9. Onnama mpyoa nepconana

1. KakoBa CcyIHOCTb U OCHOBHBIE ITOHATUS MOTHUBALIMU U OIJIaThl TpyAa?

2. HazoBuTe hopMBbI ¥ CHCTEMBI OILIATHI TPYA.

3. HazoBuTe coBpeMeHHBIE ()OPMBI U CUCTEMBI OTLIATHI TPYQ, IPUMEHSIEMbIE B TOCTHHHYHOM
OusHece.

4.CoBpeMEHHOE COCTOSIHME MOTUBALINMH, CTUMYJUPOBAHUS U OILIATHI TPy/Aa epcoHaia
TOCTHHUYHOT'O KOMIUIEKCA. M3 4eTro MOKET COCTOSITh MOTHBAITMOHHBIN MOPTdhEnn?

5. Onuiure cAeNbHYIO U MOBPEMEHHYIO CUCTEMBI OIUIaThl Tpyaa. [IpuBeante npuMep ykazaHHBIX
CUCTEM JJIsl TOCTUHUYHOTO OM3Heca.

6. OxapakTepu3yiuTe CTUMYJIHUPYIOLUIUE U KOMIIEHCALIMOHHBIE BBIMJIATHI.

7. TpynoBoii kogekc 00 orutate Tpyaa MpH BBIIOJHEHUH padoT pa3Hoi kBammdukamuu. Hazosure
OCHOBHBIE ITOJIOKEHHUSL.

8. Tpynosoii konexc P® 00 ynepkaHusx u3 3apaboTHOM miaTel. Ha30BUTE OCHOBHBIC TTOJIOKEHUSI.

Tema 10. Oyenka 3¢hghekmusHocmu ynpasieHus 4eio8edeckumu pecypcamu

1. Kak mpoBOAUTCS OLIEHKA PE3YJIbTATOB TPYJa Pa3IMUHbIX KATErOPUi NMEPCOHANIa TOCTUHHUILIBI?
2. KakuM 06pa3omM MOKHO OIICHUTH 3aTpaThl Ha IEPCOHAJ B TOCTUHHIIE?

3. Kak mpoBoautcs onenka 3 GpeKTUHBHOCTH MEPONPHUATHI TI0 paboTe ¢ IePCOHATIOM?

4. Kakue CTpyKTYpBI IPOBOAAT OLIEHKY 3(h(h)eKTUBHOCTH MEPCOHANIA B TOCTUHUYHOM KOMILIIEKCE?

Tema 11. Kongaukmuwle cumyayuu. Ynpasnenue kongauxmamu

1. Yro Ttakoe koH(MKT? Tumnsl KOHPIUKTOB.

2. KakoBbI OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS KOH(IMKTOB.

3. Yto HeoOX0IMMO MPEANPUHUMATH PYKOBOIUTEINIO JIJISl MPOPUIAKTUKN KOHPIUKTOB?
4.Kakue cTpaTeruu noBeieHus: B KOHQIMKTHBIX CUTyalHsIX Bbl 3HaeTe? OXapakTepu3ynTe ux.
5. Kakue cymecTByrOT CTHIIH pa3penieHuss KOH(PIUKTOB?
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6. Kakx HeoOxoammo pacrpenensTb 00s3aHHOCTH B KOJIJICKTUBE, YTOOBI N30€xKaTh KOH(DIUKTOB?

Ilxana oyenusanus: 3 GamabHas.

Kpumepuu oyenusanus (nusicecnedyrowue Kpumepuu oyeHKu AGIAIOMCA NPUMEPHLIMU U
MO2Ym KOpPeKmuposamucsl):

3 Gamna (WK OLIEHKA «OTJIMYHO») BBICTABIIAETCS 00yYarolleMycs, €ClId OH MPHUHUMAET
aKTMBHOE ydacTHe B Oecelne Mo OOJIBIIMHCTBY OOCYK/1aeMbBIX BOIPOCOB (B TOM YHCIIE CaMbIX
CIIO’KHBIX); JEMOHCTPHPYET CPOPMHUPOBAHHYIO CHOCOOHOCTh K JAMATOTMYECKOMY MBIIUICHHIO,
MPOSBIISIET yBa)KEHHWE W HWHTEpPEC K HMHBIM MHEHHUSM; BJajeeT TIyOOKMMU (B TOM YHCIE
JOMOJTHUTENBHBIMA) 3HAHUSIMH IO CYHIECTBY OOCYXIAeMBIX BOIPOCOB, OPATOPCKUMHU
CHOCOOHOCTSIMU U TpaBUJIAMU BEACHUS TOJEMHKHU; CTPOUT JIOTUYHbBIE, apTyMEHTHPOBAHHBIE,
TOYHBIC W JIAKOHUYHBIE BBICKA3bIBAHUS, COMPOBOXKIAEMBIC SIPKUMHU TPUMEPAMU; JIETKO U
3aMHTEPECOBAHHO OTKJIMKACTCSI Ha HEOXKHJIaHHBIE pPaKypchl Oecelpl; HE HYXKJIaeTcs B
YTOUYHSIONTUX U (MJIN) TOTIOTHUTEIBHBIX BOMPOCAX MPEoaaBaTers.

2 Gama (MM OLIEHKA «XOPOII0») BBICTABISAETCS OO0yYarOIIEMYCs, €CIIH OH MPUHUMAET
ydacThe B 00cCyxjeHun He meHee 50% IMCKYCCHOHHBIX BOIPOCOB; MPOSIBIISCT YBaXCHHE U
MHTEpEeC K WHBIM MHEHHSAM, JO0Ka3aTeIbHO M KOPPEKTHO 3alIMIIAeT CBOE MHEHHUE; BIAJEEeT
XOpOIIUMHU 3HAHHUSIMH BOIPOCOB, B OOCYKJIEHUU KOTOPHIX MPUHUMAET ydacTHeE, yMeeT He
CTOJBKO BECTH TOJEMHKY, CKOJbKO Yy4yacTBOBaTb B  HEH; CTPOUT  JIOTUYHBIE,
apryMEHTHPOBAHHBIE BBICKA3BbIBAHUS, COIIPOBOXKIAEMbIC MOAXOIANIUIMHU MPUMEPAMU; HE BCETIa
OTKJIUKAeTCAd Ha HEOXKUIAHHBIE paKypchl Oecelbl; HE HYKIAeTCs B YTOUHSIOMMX U (WJIHN)
JIOTIOJTHUTEIHHBIX BOIIPOCAX MPENOIaBATEINS.

1 Gamn (WM OLIEHKA «YJIOBJICTBOPUTEIHHO») BBICTABIACTCS OOYYarOIIEMYCs, €CIH OH
IPUHUMAET yyacTue B Oeceqe 1Mo OJAHOMY-IBYM Hambosee MpoCThIM 00CYX/IaeMbIM BOIIPOCAM;
KOPPEKTHO BBICIYIIMBAET HWHBIE MHEHHS; HEYBEPEHHO OPHUEHTHPYETCS B COACpKaHUHU
00CyX/1aeMbIX BOIIPOCOB, IMOPOW JOIMyCKas OMIMOKH; B IOJIEMHKE MPEANOYUTACT 3aHUMATh
MO3UIMIO 3aMHTEPECOBAHHOIO CIyIIATeNsl; CTPOUT KpaTKhe, HO B IIeJIOM JIOTHYHBIE
BBICKA3bIBAHUS, CONMPOBOXKIAeMble HambOOIee OUYEBUIHBIMU TPUMEpPaMH; TepseTCsl MpHU
BO3HUKHOBEHHUU HEOXKUJAHHBIX PAKYpPCOB Oecellbl U B 3TOM Cllyyae HyXAaeTcs B YTOUHSIOIINUX
1 (WJIK) TOTIOTHUTENBHBIX BOMPOCAX MPENo aBaTers.

0 GaymoB (MM OIEHKA «HEYIOBJIETBOPUTEIIBHO») BBICTABIISETCS 00YUYaIOIIEMYCs, €CIIH
OH He BJAJeeT COoJepKaHHEeM OOCYXIaeMbIX BOIPOCOB WM JOIMYCKaeT rpyOble OIIMOKH;
MaccuBeH B OOMEHE MHEHHUSMU WIM BOOOIE HE Y4YacTBYET B JIMCKYCCHM; 3aTpyIHSETCS B
MMOCTPOCHUH MOHOJIOTHYECKOTO BHICKA3bIBAaHUS U (MJIH) TOMYCKAeT OMIMOOYHbIC BHICKA3bIBAHUS;
MOCTOSIHHO HYK/Ia€TCsl B YTOUHSIOIMUX U (MJIHM) AOMOJHUTENBHBIX BOIIPOCAX MpernojaBaTes.

1.2 BOITPOCHI H 3A/TAHHUA B TECTOBOH ®OPME

[Tpaktuyeckoe 3anatue Ne3 «OOecneueHre CHCTEMbl YIPABICHHUS MEPCOHANIOM ChEpbl yCIyr»
(mpUMepHBIN TIepeUYeHb TECTOBBIX BOIIPOCOB)

1. Ilon xareropueit "kaapbl opraHu3zanuu’ ciaenyeT NOHUMaTh:

a - 4YacTh HacelneHHWs, oOnagaromas (U3HYECKUM pPa3BUTHEM, YMCTBEHHBIMU
CHOCOOHOCTSIMHU M3HAHUSIMU, KOTOPBbIE HEOOXOUMBI 1J1 pabOTHl B 9KOHOMUKE;

0 - TpyAOCIOCOOHOE HACeIEHUE B PAMKaxX OT/IEIbHOM OpraHu3alny, Ha MUKPOYpPOBHE;

2. be3zpaboTHbIe - 3TO:

a - TpYIOCHOCOOHBIE TpaxJaHe, KOTOpble HE HUMEIT paboTel u 3apaboTka,
3apeructpupoBanabie B DenepanbHori Ciyx0e 3aHATOCTH B IEISAX MOWCKA MOIXOSIISH
paboThI ¥ TOTOBBI IPUCTYTIHUTH K HEI;

0 - Bp€MEHHO HE PabOTaOIIHE M0 KAKUM-THO0 MPUINHAM, HO MMOTEHIIUATBLHO CIIOCOOHBIEC K
YYacTHIO B TPYAOBOM IIpoOIiecce;

B - JIMLIa TPYAOCIOCOOHOTO BO3pacTa MOJYYAIOUIMX MEHCHUU IO CTapOCTH Ha JIbIOTHBIX
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OCHOBaHUSX (My»X4HHBI B Bo3pacte 50-59 mer, sxkeHImmHBI - 45-54 Toaa).

3. YUto crnenyer moHUMaTh oJ KaTeropuen "mepconan"?

a - 9TO 4YacThb HaceleHus, oOmagarouias (GU3MYECKUM pa3BUTHEM, YMCTBEHHBIMU
CIOCOOHOCTSIMU M 3HAHHUSIMH, KOTOPbIE HEOOXOIUMBI JUIst paOOTHI B YKOHOMUKE;

0 - COBOKYMHOCTh PabOOTHHKOB, COBMECTHO pPEaJU3YIOUIMX IOCTABJICHHYIO MEpell HUMU
1[eJTh TI0 MPOH3BOJICTBY TOBAPOB WIJIM OKA3aHUIO YCIYT, NEHCTBYIOIIUX B COOTBETCTBUU C
ONpeAeNieHHbIMA TIpaBUJaMU W TPOIEeAypaMH B paMKax OMNpeIesleHHON (popmbl
COOCTBEHHOCTH.

4. Tlon »ddexToM COBMECTHOW IEATENHHOCTH IEpCOHAala CIeAyeT NOHMMATh (TpH
HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - CTETNCHb pean3allii OpPraHu3aluOHHON

1enu;0 - ypoBeHb 3 (HEKTUBHOCTH TPY/A;

B - MAaTEpUAITBHOE U TYXOBHOE YJIOBJIETBOPEHUE, KOTOPOE UCIBITHIBAIOT COTPYIHUKH OT
TOr'0,4TO OHU COCTOAT B 3TOM OPraHU3allMOHHON CTPYKTYpE.

5. IlpyunHamu cerMeHTaluy nepconana Ha "aapo" u "nepudepuro” Ha nmpeanpusTUN(B
OpraHu3aIyM) SBISIIOTCA (TPH HEOOXOIMMOCTH yKa3aTh HECKOJIBKO):

a - pa3IMyus B ypOBHE SKOHOMHUYECKOH 3(pPeKTUBHOCTH

Tpyaa;0 - pa3nuuus B ypoBHE COMATbHON 3((HEKTUBHOCTH

Tpyna;

B - (DMHAHCOBOE TOJIOKEHUE

MPEANPUSATHS;T - BOJISL PYKOBOJICTBA

MIPEeANPUATHS.

6. Beienute kaTeropun HacelIeHus, KOTOPhIE OTHOCITCS K 9KOHOMUYECKH aKTUBHOMY
HaceJIeHUI0 (TIp1 HeOOXOIMMOCTH yKa3aTh HECKOJBKO):

a - 3aHATOe

HaceaeHue;0 -

0e3paboTHEIE;

B - TPYJOCTIOCOOHOE

HACEJICHUE;T - TPYJOBbIE

pecypchl;

1 - uirymme padoTy;

- TpaxJaHe CTaplle U MOJIOXe TPYJI0CIOCOOHOT0 BO3pacTa, 3aHATOE B OOIIECTBEHHOM
MIPOU3BOJICTBE.

7. Belnenute KaTeropuy HaceJIeHHs, KOTOPbIe OTHOCATCS K 3aHITOMY HAaceleHUIO (IIpH
HEO0OXOIMMOCTH yKa3aTh HECKOJIBKO):

a - paboTaromue 1Mo Hamy;

0 - UMEIOIIHE OTJIAYMBAEMYI0 paboTy

(cmyx0y);B - JIUIIa B MECTAX JIMIICHUS

CBOOO/IEL;

T - CAaMOCTOSITENIbHO oOecreunBaroniue cedst paboTou;

A - dKCHIIHUHBI, HAXOAAIIHUECA B OTITYCKC 110 6€peMeHHOCTI/I " poJaM U yxonay 3a

pebeHkoMm;e - n30paHHbIe, HA3HAYCHHBIC WIIH YTBEP)KJICHHBIC HA OTUIAYHBAEMYIO

JOJKHOCT,

K - BPEMEHHO He paloTaroliie Mo KaKuM-JIu00 MpUYUHaM, HO MOTEHIIUAIBHO CIIOCOOHBIX K

Y4acTHIO B TPYJOBOM IPOIIECCE;

- mpoxosiye ciryx0y B BoopyxeHHbix Cuitax, BHyTPEHHHUX U KEJIE3HOIOPOIKHBIX

BOICKax,0praHax rocyJJapCTBEHHOI 0€30MacHOCTH U BHYTPEHHHUX JIEIT;

U - TPYIOCHOCOOHBIE TpaxkaaHe, oOydammmecs B 00IIe00pa3oBaTEIbHBIX
I_HKOJ'IaX,HpOq)eCCI/IOHaHBHO-TeXHI/I‘IeCKI/IX yuuimiax,

K - TPYAOCTIOCOOHBIE TPaXKIaHe, TPOXOASIIIE 3a09HBIA U Kypc 00yUSHHS B BBICIINX, CPESIHUX

CIICHUAJIBHBIX U APYTHUX y‘IeGHBIX 3aBCACHUAX,

7 - paboTaromye rpaxgaHe APyrux CTpaH, BPeMEHHO MPeObIBAIOIINE Ha TEPPUTOPHIO CTPAHBI.
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8. K sxoHOMHMYECKH HEaKTUBHOMY HACEJIEHUIO OTHOCATCS (MpU HEOOXOIMMOCTH yKa3aTh
HECKOJIBKO):
a - paboTaromue 1Mo Hamy;
0 - UMEIOIIHE OIJIaYMBAEMYI0 paboTy
(cmyx0y);B - JIUIIa B MECTAX JIMIICHUS
CBOOO/IEL;
T - CAMOCTOSITETTFHO obOecreynBaromnye cedst padboToii;
11 - )KeHIIUHBI, HAXOASIIUECS B OTIYCKE 110 OEPEMEHHOCTH U POJIaM U YXOIy 3a
pebeHkoMm;e - n30paHHbIe, HA3HAYCHHBIE WM YTBEPKJCHHbIE Ha OTUIAYMBAEMYIO
JOJKHOCT,
K - BPEMEHHO He paboTarouye Mo KakuM-JIn00 MpUYUHAM, HO MOTEHLIHAIBHO CIOCOOHBIX K
Y4acTHIO B TPYJOBOM IPOIIECCE;
3 - mpoxoasure ciayx0y B BoopyxkenHbsix Cuiax, BHyTPEHHUX H )KEIE3HOAOPOKHBIX BOIMCKaX,
OpraHax rocyJapcTBEHHOH 0€30MacHOCTH U BHYTPEHHUX JIEIT;
U - TPYAOCIOCOOHBIE TIpaxjaaHe, oOyvaromuecss B 0011e00pa3oBaTeIbHBIX

HIKOJIaX, PO ecCHOHATbHO-TEXHUUYECKUX YUMIIHILAX;
K - TPYAOCIIOCOOHBIE TPpaX/1aHe, MPOXOAAIINE 3a0UHBIA U Kypc 00yUYeHHUs B BBICIIUX, CPEAHUX
CHEIHAJbHBIX U IPYTUX YUeOHBIX 3aBEACHUSIX;
1 - paboTarolye rpaxjaHe Apyrux CTpaH, BpeMEHHO MpeObIBAIOIINE Ha TEPPUTOPHIO CTPAHBI.
9. Xapakrtepuctukamu "sapa’ mepcoHana sSBISoTCs (MpU HEOOXOAMMOCTH YKa3aTh
HECKOJIBKO):
- 3aIIMIIEHHOCTh pabodero Mecra OT BIUSHUS
pBIHKA; O - TapaHTHs 3aHATOCTH Ha JUIUTEIHHYIO
MIEPCIEKTHBRY ;B - HEYIOOHBIE THU B YacChl pabOTHI;
T - CTONPOLIEHTHAs OTIaTa OOJIBHUYHBIX JTHCTOB U
OTITyCKOB,J - HETapaHTUPOBAHHOE MIEHCUOHHOE
obecrieyeHue;
€ - TApaHTHUPOBAHHOE OOYYCHHE U TTepeKBATH(PHUKAIIHS 3a CUET paboTOoAaTEIIS.
10. C 4yeM cBs3aHO BO3HMKHOBEHHE YNPABJICHUS MEPCOHAIOM Kak 0co00Oro BUAA
NEeSATEeTLHOCTH (BBIOpATh M YKa3aTh TOJBKO OAHY IpyIny (GakTOpOB):
a - pPOCTOM MacumITabOB SKOHOMHYECKHX OpraHM3alui, YCHIEHHEM HEIOBOJLCTBA
YCIOBUSMUTPY/1a OOJBIINHCTBA PAOOTHUKOB;
0 - pacmpocTpaHeHHeM '"HAy4dHOH oOpraHuzanu TpyzAa', pa3BUTHEM HPOQPCOIO3HOTO
JBUKEHUSI, aKTUBHBIM BMENIATEILCTBOM T'OCYAAapCTBA B OTHOILIEHUS MEXIYy HAaeMHBIMU
paboTHHKaMuU 1 pabOTOAATENISIMHY;
B - Y)KECTOUEHUEM PHIHOYHOM KOHKYpPEHIUH, aKTUBU3aLUEH AeSITeNIbHOCTH MPO(COI030B,
rOCYJapCTBEHHBIM 3aKOHOJATEIbHBIM PETyIUPOBAaHUEM KaJpPOBOil pabOThI, YCIOKHEHUEM
MacIITaboB SKOHOMHYECKHX OpraHU3allfi, pa3BUTHEM OPTraHU3alMOHHON KYJIbTYpHI.

11. Kakoii nepedyeHb 3aj1a4 TOUYHEE XapAKTEPU3YET COAEPKaHUE YIIPABJICHUS TIEPCOHATIOM.

BeiOparb u yka3aTb TONBKO OAHY TpYHIy 3a7ad YIpaBlICHUS TIEPCOHAIOM: a -

UCTOJIb30BaHNE COOCTBEHHBIX YENIOBEYECKHX PECYpPCOB, paslielieHUe TpyZa, YKpEeIUIeHue

JUCUMILINHEL TPYa;

0 - KOHTPOJb 3a COONIOJIGHWEM  TPYAOBOTO  3aKOHOJIATEILCTBA
AIMUHUCTPALIUCUTIPCAIIPUATHU A,

B - IJIJAHUPOBAHUE U pa3BUTHE MPOodecCHOHATBbHON Kapbhepbl, CTUMYJIHPOBAHUE TPYAa,

npodeccruoHaIbHOe 00yUeHHE;

T - HailM iepcoHaa, OpraHu3alys UCTIOTHEHNS paboThl, OLIEHKA, BO3HArpaXkICHUE U pa3BUTHE

IepCcoHaIa.

12. Tlpn nmpeAnpUHUMATEIBCKOW OpPraHU3allMOHHOM CTpAaTEruy aKUEHT MpU HalMe U

oTOope nenaercs:

a - Ha MOUCK MHUIIMATUBHBIX COTPYJHUKOB C JIOJITOBPEMEHHOW OpUEHTALUEH,

TFOTOBBIXPUCKOBATH U JOBOAUTH JICJIO 1O KOHIIA,
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0 - Ha TOMCKE COTPYAHUKOB Y3KOW OpUEHTAIINH, O0€3 OOJIBIION TPUBEPKEHHOCTH

OpraHu3alHa KOPOTKOE BPEeMS;

B - Ha MOHMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYIHUKOB, OPUEHTHUPOBAHHBIC HA JOCTHKECHHE

OOJBIINX JINYHBIX U OPTaHU3AIMOHHBIX LIEJICH.

13. Bospactanue posid CTPATErHYeCcKOro MOJAXO0Aa K YNPaBICHUIO MEPCOHAIOM B

HacTosIIIee BpeMs CBs3aHO (BBIOPATh U yKa3aTh TOJIBKO OJHY Tpynmy (GpakTopoB):

a - C BBICOKOW MOHOMOJIM3AUEN U KOHIEHTPALMEN POCCUIICKOTO TPOU3BO/ICTBA;

0 - ¢ pernoHayM3aIMeld YKOHOMUKH U TIeJICHANIPABICHHOW CTPYKTYPHOU NEPECTPONKON

3aHSTOCTH;

B - C Y’)KECTOUYEHHEM KOHKYPEHIIUU BO BCEX €€ MPOSBICHUSIX, YCKOPEHHEM TEMITOB

M3MEHEHUSIIapaMETPOB BHEIIHEH CPE/Ibl U BO3PACTAHUEM HEOTIPEICIICHHOCTH €€

MapaMeTpoB BO BPEMEHHU.

14. [1naHbl 110 YETTOBEYECKUM PECYpPCaM OMPEIEISAIOT:

a - IOJIUTUKY 10 HAOOPY KEHIIUH ¥ HAllMOHAbHBIX

MEHBIINHCTB;0 - MOJIUTUKY 0 OTHOIICHHIO K BPEMEHHBIM

paboTaroninm;

B - YPOBEHb OIJIATHI;

I - OLIEHKY OyIyIux noTpeOHOCTEH B Kaapax.

15. OcHOBHBIMH (GYHKIUSMHU TOJCUCTEMBI Pa3BUTHs MEpPCOHANA SBISIFOTCS (TIpU

HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - pa3paboTKa cTpaTeruu yrpaBICHUS

MePCOHANIOM;0 - paboTa ¢ KaJIpOBBIM PE3EPBOM;

B - MIEPENOITOTOBKA U TIOBBIIIICHUE KBAIM(DUKAIIH

pabOTHUKOB;T - IUTAHUPOBAHHUE U KOHTPOJIb J€JI0OBOM

Kapbephl;

11 - TUTAHUPOBAaHKE U IPOrHO3UPOBAHHE

MIEPCOHAIA;E - OPraHU3aIUS TPYIOBBIX

OTHOLLIEHUH.

16. Tlpuniun  0oOyCIOBICHHOCTH  (YHKIMA  yOpaBIEHUS  IEPCOHAIOM
LEISIMUIIPOU3BOICTBA MOJIPa3yMeBaeT, 4To:

a - (yHKIHUU yTpaBICHHS MEPCOHATIOM, OPUEHTUPOBAHHBIC HA PAa3BUTHE MPOM3BOJACTBA,

omepexaroT  (GYHKIHMHM, HalpaBJIeHHbIE Ha  oOecrieueHne  (PyHKIIMOHUPOBAHUS

MIPOU3BO/ICTBA;

0 - pyHKIIMU yrnpaBiIeHHs TIEPCOHATIOM (POPMUPYIOTCS U U3MEHSIOTCS HE TTPOU3BOJIHHO, a B

COOTBETCTBHH C LIEISIMU IMPOU3BOJICTBA;

B - HeoOXoJMMa MHOTOBAapHMaHTHAs NPOpadOTKa MPEMIOKEHUH 10 (HOPMUPOBAHHUIO

CUCTEMBI YIIPaBJICHHs TEPCOHAJIOM U BHIOOP HamOollee PalMOHAIBHOTO BapHaHTa IS

KOHKPETHBIX YCJIOBUI MPOU3BOJICTBA.

17. IlpuHIMI KOMIIJIEKCHOCTH IIOJIpa3yMeBaeT:

a - MHOTOBapHAaHTHYIO TPOPa0OTKYy TMPEMIOKEHUH 10 (HOPMHPOBAHUIO CHCTEMBI

YIpaBlIeHUs! IEPCOHAIIOM U BBHIOOp HauboJiee pallMOHAILHOTO BapUaHTa JIJisi KOHKPETHBIX

YCJIOBUH IIPOU3BOJCTBA;

0 - yder Bcex (pakTOpoB, BO3ECHCTBYIOIINUX HA CUCTEMY YIIPaBJICHUSI IEPCOHATIOM;

B - OPUEHTUPOBAHHOCTHh HA Pa3BUTHE MPOM3BOJCTBA, OTMEpPEKEHHE (PYHKIMHI YIpaBICHUE

nmepcoHaioM  (PYHKIIMNA, HAmpaBlICHHBIX Ha  o0ecredeHue  (PyHKIIMOHUPOBAHUS

MIPOU3BOJICTBA.

18. K meromam ¢GopMHpOBaHHUSA CHUCTEMBI YIPaBICHHUS IEPCOHAIOM OTHOCATCS (TpU

HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - METOJ aHAJIOTHIiA;

0 - METOJ CTPYKTYpHU3aLUH
1eJIei; B - MOP(OTIOTHUECKUI
aHaJu3.
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19. Kakoif MmeTon B 00J1acTH COBEPIICHCTBOBAHUS YIIPABJICHUS MEPCOHATIOM TOJIYYHIT
HauOOJbIIIEe PACTIPOCTPAHCHHE:

a - METOJI aHAJIOTHIA;

0 - METO/I TBOPUYECKUX COBEIIAHHIA.

20. BpiaenuTe OCHOBHBIE T'PYIIBI METOJOB YIPABICHUS MEPCOHATIOM B OpraHU3al[uU
(pu HEOOXOAMMOCTH yKa3aTh HECKOJIBKO):

a -

aJIMUHUCTPATUBHBIE;

0 - PKOHOMUYECKHE;

B - CTATUCTHUYECKHUE;

T - COLIUATIBHO-

MICUXOJIOTUYECKUE; T -

CTUMYJIUPOBAHUS.

[Tpaktuyeckoe 3ansaTHE Ne6 «DOpPMBI, METOIbI IPUBJICUCHHS, TPOPECCHOHATHLHOTO 0TOOPA 1
HaiiMa paboTHUKOBY, No7 «IloBpiieHNe KBaMpuKanuy nepcoHana. [lnanupoBanue u pa3BUTHE
JIEJIOBOM Kapbepbl» (IPUMEPHBIN NIEPEUEHb TECTOBBIX BOIIPOCOB)

21. Onucanue paboTel W UX cneuudukanus (ompeneneHue TpeOOBaHUN K KaHAMIATaM)
OYEeHb MOJIE3HBI I CIIEHUATNCTOB 10 HAOOpy U OTOOpPY MepcoHaNa Tak Kak MO3BOJSIOT
MpUBJICYs HarOO0JIee TOIXOSIINX U3 BCEX BO3MOKHBIX KAaHIHIATOB:

a - 1a;

6 -

MHOT/Ia;

B - HET.

22. TpynoBo# moTeHIHAI - 3TO:

a - 9TO YacThb HaceleHus, oOmagaiouias (U3HYECKUM pa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMU M 3HAHHUSIMH, KOTOPbIE HEOOXOIUMBI JUIst paOOTHI B YKOHOMUKE;

0 - 3TO COBOKYIHOCTH TyYXOBHBIX M (PU3MYECKUX CIIOCOOHOCTEH YelIOBEKa, KOTOPhIE OH
MCIIOJIb3YET BCAKUN pa3 KOrJa CO3JaeT MOTPeOUTEeNbHBIE CTOMMOCTH;

B - CIOCOOHOCTH I[€pCOHaia OpraHU3alld MpU HAIMYUU Y HEro OIpeleieHHbIX
KAUeCTBEHHBIX XapaKTEPUCTHK ©  COOTBETCTBYIOIIMX  COIHMAIbHO-)KOHOMHYECKUX,
OpraHU3aIMOHHBIXYCIIOBUH JOCTUTaTh ONpeAeIeHHbI KOHEUHBIH pe3ynbTar.

23. CrangaptusupoBaHHas ¢GopMa H3JIOKEHHUS CONEpKaHUs pabOThl HAa KOHKPETHOM
paboyeM MecTe B OINpe/IeTICHHOE BPEeMsI SIBIISIETCS:

a - TOJDKHOCTHOM MHCTPYKLIUEH;

0 - OLICHOYHBIM JIUCTOM

COTPYJIHUKA;B - JINCTOM

WHTEPBBIOEPA;

T - aHKETOW paOOTHHUKA.

24. MapKkeTHHT MepcoHalIa - 3TO:

a - BUJ YNPaBJIE€HYECKOW NeATEIbHOCTH, HANPABICHHBIM Ha ONpeAeNieHue W IMOKPBITHE
noTpeOHOCTH B MIEPCOHAJIE;

0 - Takas MoBeJICHYECKasl KyJIbTypa, B KOTOPOH HUMHUJDKEBBIE PETYISATOPHI OCMBICIHBAIOTCS
MIEPCOHAIIOM KaK OOIIeCTBEHHAs! HEOOXOAMMOCTh;

B - QHAJINU3 CUTYyallUH Ha PBIHKE TpyAa AJI PEeryJupOoBaHUs NOTPEOHOCTH B CIIELMATUCTAaX
JIEUIUTHBIX CTICIIUATHHOCTEH.

T - aHaJIM3 0’KUJAHUI HBIHENIHUX U MOTEHLUAIbHBIX COTPYIHUKOB (Hampumep, MpH Haiime
HapaboTy), a TaKXKe ONpPEIeTICHIE BHIMOTHIMOCTH U PEAIbHON CTENICHN UCTIOTHEHUS ITHX
OKHUIAaHWI;

1 - hOpMUPOBaHKE KOHKYPEHTOCIIOCOOHOTO paOOTHUKA M HAXOXKACHHUE €My PHIHOYHOM HHUIITH.

25. I'maBHBIMM 3a7adyaMu [IE€PCOHAI-MApKETHUHIA SIBIIOTCS HW3Y4YEHHE Pa3BUTHSA
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MIPOM3BOJICTBA, UCCIIEIOBAaHNE PHIHKA TPYAd, aHAJIU3 UCTOYHUKOB MOKPBITUS MOTPEOHOCTH
B IIEpCOHAje, aHATU3 IMyTed MOJy4YeHUs NEepcoHana, aHaju3 3aTpaT Ha MpPHOOpeTeHHe
MepcoHana, BHIOOP allbTepHATHB WM KOMOMHHpPOBAaHHE BAapHAHTOBHUCTOUYHUKOB U IMyTEH
MOKPBITHS TOTPEOHOCTEH B TIepcOHAaIE:

a - BEPHO BCE;

0 - YaCTUYHO

BEPHO;B -

HEBEPHO.

26. Kak 10OMTBHCS yMEHBIICHUS NpEeNIoXKeHHe pAaOOTHUKOB B OpraHM3aluu (IIPUBECTH
YUCJICHHOCTh B COOTBETCTBHE C €€ peaJbHbIMH TMOTPEOHOCTSIMH), He mpuberas K
YBOJIbHEHUSIM:

a - IepPEeBOJ] YaCTH COTPYJHUKOB Ha COKpAILlEHHbIN pabounii 1eHb WK pabouyto

HEeNI0;0 - MpeKpalieHre npuemMa Ha padory;

B - 3aKJIIOYEHHE KPAaTKOCPOUHBIX

KOHTPAKTOB;T - epeoOyueHre epcoHana;

Il - UCTIOJIb30BaHNE THOKUX PEXUMOB

paboTBhI;e - UCTIONB30BATh JU3UHT paboueit

CHUIBI.

27. Kak 10OUTBbCS YBENWYEHHS TPEJIOKECHUST PaOOTHUKOB B OpraHM3aluu (MPUBECTH
YUCJICHHOCTh B COOTBETCTBHE C €€ peaJbHBIMU TOTPEOHOCTSIMH), HE mpuderas K
JOTIOJTHUTEIBHOMY HalMy CO CTOPOHBI (TpM HEOOXOAMMOCTH YKaXHUTE HECKOJIBKO
BapUaHTOB):

a - MCII0JIb30BaTh nepepaboTKu pabodero

BPEMEHH;0 - UCIIOJIH30BATh JIU3UHT paboyei

CHIBI;

B - HCTIOJIb30BaTh THOKOE pabodee BpeMms;

I - HCIIOJIb30BAaTh KOHTPAKTHl HA KOHKPETHYIO padoTy.

28. TloBbllieHUE CIMOCOOHOCTH OpPraHU3aIllMid W3MEHSATHh YHCICHHOCTh PAOOTHUKOB B
COOTBETCTBUHM C HM3MEHEHUSMH OOBEMOB OKAa3bIBAEMBIX YCIYT/IPOU3BOJUMBIX TOBapOB
IyTeM HCIOJIb30BaHUS J00ABOYHBIX WM AJIbTEPHATUBHBIX HMCTOYHUKOB paboueil CHUIIBI
MIPEJCTABIISICT:

a - YUCJICHHYIO aJjanTaluio pabodeil Cuibl;

0 - pyHKUIMOHANBHYIO aJlalTaluIo paboden

CHWJIBI;B - TUCTAHIIMOHHYIO aJjanTalus padoyeit

CHIBI;

T - huHaHCOBas aganTarus pabodeit

CHJIBL; T - JIU3UHT paboueil CUJIBI.

29. CnocoOHOCTh OpraHu3allid HW3MEHATh W NPHUBOAWTH  MPOdecCHOHATBHO-
KBAJTM(HUKAIIMOHHBIE CTPYKTYPY CBOMX DPAaOOTHHUKOB B COOTBETCTBHU C TPeOOBaHUAMHU
W3MEHMBIIEHCS TPYJOBOM HArpy3Ku MPEACTABIISCT:

a - YUCJICHHYIO aJjanTaluio pabodeil Cuibl;

0 - QYHKIITMOHAIBHYIO aJIallTalllI0 paboyvei

CHJIBL;B - TUCTAaHLMOHHYIO ajanTtanus padoudei

CHUIBI;

r - puHAHCOBas aaanTalus padboueit

CHJIBL; T - JTU3UHT paboueil CUJIBL.

30. ®opma opranuzanuu pabodyero BpeMEHHU, MPU KOTOPOU IJIsi OTACIBHBIX COTPYIHHKOB
WIM WX TPYINBl JOMYCKAaeTCsl CaMOpEryJupoBaHHE Hauyana, OKOHYaHUS M oOmien
MPOJOJIKUTENLHOCTH Paboyero AHs MPEeACTaBIsSET UCIOIb30BaHUE!

a - CTaHJIaPTHBIX PEXKUMOB PaOOTHI;

0 - THOKUX PEKUMOB paboUero

BPEMEHU;B - YACTUYHOM 3aHATOCTH.
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31. Pa3sHOBHAHOCTSAMH THOKOTO Tpaduka pabOThl ABISIOTCS (TIPU HEOOXOIUMOCTH
yKa3aTb HECKOJIBKO):

a - CKOJIb3SIINI

rpaduk;0 -

MEpEMEHHBIN JIEHb;

B - OUeHb I'MOKHI TpaduK;

T - IeJIeHre pabodero

MECTa; [ - pa3/ieJICHIe

paboTHI;

€ - BPEMEHHBIN YaCTUYHBII

HalM;X - HEOJIHA CTaBKa;

3 - HAZIOMHUYECTBO;

U - COBMECTHUTENHCTBO;

32. 3aHATOCTH COTPYIHUKA BBHIITOJIHEHHUEM TPYAOBBIX 00S3aTEILCTB B TCUCHHE MEHBIIEH IO

CPaBHEHHUIO C 3aKOHOJATENIbHO YCTAHOBJIEHHBIMH HOPMaMU MPOJOHKUTEIHLHOCTH

€)KEHEBHOM U eXXeHeIeTbHON paboThI MPEICTAaBIISAET HUCIIOIB30BAHHE:

a - CTAaHJIaPTHBIX PEKUMOB PAOOTEHI;

0 - THOKHX peXUMOB pabouero

BPEMEHH;B - YACTHUHOM 3aHATOCTH.

33. ®opmoil YaCTMUYHOM  3aHIATOCTH TEpcOoHajga  SIBIAIOTCS  CIEIYIOIIUE

(MpUHEOOXOIMMOCTH yYKa3aTh HECKOJIBKO):

a - CKOJIb3SIIUHI

rpaduk;o -

IIEPEMEHHBIN JEHB;

B - OUEHb THOKUH TpaduK;

T - eTieHue pabovero

MECTa; [ - pa3/iejieHue

paboTsI;

€ - BpEMEHHBIN YaCTUYHBII

HalM;X - YaCTMYHAas CTaBKa;

3 - HQJIOMHUYECTBO;

U - COBMECTHUTEIBCTBO;

K - THOKOE pa3MeleHne pabodyero Mecra.

34. Vcnonb3oBaHHe THOKUX PEKUMOB pabOThI B OpraHU3aluy NO3BOJISET (TIpH

HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - 130aBUTHCS OT OECTIePCIEKTUBHBIX

pabOTHHUKOB;0 - 00eCIeYNTh CTAOMIBHOCTh

"aapa" nepcoHana;

B - COKpaTUTh HEXBATKY MepCOHAIa 3a CUeT COOCTBEHHBIX UCTOYHUKOB paboueit

CHJIBLT - CIEP’KUBATh YPOBEHb 0e3paboTHIIBI;

I - 00eCTIeuuTh POCT MPOU3BOIUTEIBHOCTH

TPY/a;e - CHU3UTh TEKY4eCTh;

K - COKpaTUTh OIJIaTy CBEPXYPOUYHBIX YaCOB.

35. Anmanranus - 9TO:

a - mpucrnocoOneHue pabOTHMKAa K HOBBIM IPO(ECCHOHAIBHBIM, COLHAIbHBIM HOpraHU3all

0 - B3auMHOE TMpucrocoOJieHne pabOTHUKA M OpraHu3aluud  IyTeM
MOCTETIEHHONBPA0aThIBAEMOCTH COTPYAHUKA B HOBBIX YCIIOBUSX;

B - IPUCIOCOOIEHNE OpraHU3auU K U3MEHSIOUINMCS] BHEITHUM YCIOBHSIM.

36. WccrnemoBaHusi TIOKa3bIBAIOT, YTO OOJBIINE, YeM IIOJIOBHHA PAaCCMOTPECHHBIX

OpraHM3aIyii 3amoNHSIOT OOJILITMHCTBO BAKAHTHBIX MECT MEPBUYHOTO pPHIHKA Tpyda 3a

CUET BHEIIHUX UCTOYHUKOB MPUBJICUCHHUS IEPCOHANA:

a- J1a;
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0 - HerT.

37. Kak obGecrieunth >PPEKTHBHYIO HHTETPAI[MI0 HOBOI'O COTPYAHHKA B OPTaHU3AIUIO
(Ykasarh pu HEOOXOJMMOCTH HECKOJIBKO BAPHAHTOB):

a - I0CTOBEpHasl ¥ IIOJIHAs IpeiBapuTeIbHAs HH(OpMALIHsI 00 OpraHU3aIiy 1
MOJIpa3/IeIeHUH, I 1Ie TPECTOUT PaOOTHUKY TPYAUTHCS;

0 - UCIOJIB30BAHNE UCIIBITATEILHOTO CPOKaA JUIsl HOBUYKA;

B - PEryJIsIpHbIE coOeCeIOBaHNs HOBHUYKA C PYKOBOJIUTENEM €ro MoApa3AeIeHUus U
IPECTaBUTENIEM KaIPOBOH CITykKOBbI;

I - BBEJICHHUE B JOJKHOCTb.

38. Kakoi KOMIUIEKC KaJpOBBIX MEPONPUATHI YMEHbIIAET IPUTOK HOBBIX JIIOACH U UIEHB
OpraHU3aIHIo:

a - IPOJBM)KEHUE U3HYTPH;

0 - KOMIICHCAIlMOHHAs MOJINTHUKA;

B - UCTIOJIH30BAHNE MEXTYHAPOTHBIX KaJIPOB.

39. JIroqu, npuxoasiiue B OT/AEI KaJIpOB B IIOUCKE pabOTHI, €CTh:

a - CAaMOTPOSIBUBIINECS

KaHAUAATHI;0 - 0e3paboTHBIC;

B - HeKBAIU(UIIMPOBAHHbIE PAOOTHUKHU.

40. Kpatkas TpynoBast Ouorpadus KaHAUIaTA SBISIETCS:

a - mpodeccuorpamma;

0 - Kapbeporpamma;

B - AHKETOHN COTPYIHUKA;

I - PEKIAMHBIM OOBSIBIICHUEM.

Ixana oyenusanus: S6annpHas.

Kpumepuu oyenusanus:

[TpumensieTcs cieayromnias mKaia nepeBojia 0aijioB B OIICHKY MO 5S-0aJJTbHOM IIKaJe:

5 6am10B (MM OLIEHKA «OTJIMYHOY) BHICTABISETCS 00yUYaIOIEMYCsl, €CJIU PaBUIBHO
BeImoHeHO 90-100% 3amanmii.

4 Gayna (MM OLIEHKA «XOPOIII0») BHICTABISETCS 00ydalonIeMycsl, €CJId PaBUIbHO
BBITOTHEHO 75-89% 3amannid.

2 Gaya (UM OLIEHKA «YJOBIIETBOPUTEIHHOY ) BRICTABIISIETCS 00YyJAIOIIEMYCs, €CITN
MPpaBWIBHO BITTOIHEHO 60-74% 3agaHuid.

1 Gay (MU OLIEHKA «HEYOBIETBOPUTEIHHOY ) BRICTABISICTCS 00YJarOIIEeMYCs, €CITN
MIpaBUJIbHO penreHo 59% u MeHee % 3agaHuil.

1.3 TEMbI PEQEPATOB

Tema 5. [InanupoBanue nepconana chepsl yciuyr

01N DN WN—

. MeTozp!l 3KCTPaNoIAIUK U SKCIIEPTHHIX OIICHOK B IUTAHMPOBAHUH IIEPCOHATIA.

. Komnproreproe MozenrpoBanye B IIIaHUPOBAHUY TIEPCOHAIA.

. HopmaTuBHBI# 1 OasilaHCOBBIN METOIBI TUTAHUPOBAHUSI TIEPCOHAA.

. lnarpamma pa3dpoca Kak METOJ ITAaHWPOBAHUS IIEPCOHANIA.

. IlmanupoBanue 3aTpar Ha IEPCOHAI.

. Onenka c6anaHCUPOBAHHOCTH BaKaHCHH.

. «Pororpadus pabodero JHI» Kak METOJ aHAIHM3a ACATEIFHOCTH IIepCOHAIA.

. OcoOGeHHOCTH TUTaHUPOBAHUSA NIEPCOHANA B MaJIOM OM3Hece B cepe TOCTUHUYHOTO OU3HECA.

Tema 6. opMbl, METOABI IPUBJICYECHHUS, TPOPECCHOHATBHOTO 0TOOpa 1 HaiiMa paOOTHUKOB

1
2
3

. [Iponienypa or6opa nepconaa.
. IHTepBBIO: OCHOBHBIC BU/IBI U ATAITBI IPOBEICHHSI.
. [lonaTHe «aganTamus NepCoOHaNa) U «OPTraHU3aI[MOHHAS COMATTA3AITUS.
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4. HampaBneHus agantainuy rnepcoHania (IepBUYHas U BTOPUYHAS).

5.

Buael agantauuu nepconaia.

6. MeTozp! aganTanuu nepcoHana (HaCTaBHUYECTBO, KOYUHUHT).

Tewma 7. [loBeimenune kpamdukanuu nepconana. [ImanupoBanue u pa3BuTHe AEI0BON Kapbephl.

l.
2.
3.
4.

Mopnens HepepbIBHOTO (CUCTEMATHIECKOr0) 00yUeHHs IepCcoHAaIa.
Omnpenenenne MOTpeOHOCTH B 00YUCHUH.

Pa3paboTka njaaHoB ¥ mporpamMm 00yudeHHsI.

OcHoBHbIE (OPMBI U METOABI 00YUEHUS TIEPCOHATIA.

Tema 9. Omrara Tpyaa nepcoHaia

O 00 1IN DN B W~

. CTpyKTypa KOMIIEHCAIMOHHOTO MAaKeTa OpraHU3aIlHH.

. MaTepuanbHOe CTUMYJIUPOBaHUE.

. HemaTepuanpHOE CTUMYTUpPOBaHUE.

. OCcHOBHBIE METO/IbI OLICHKH TPYy/a: PAaHKUPOBAHUE, TPEHAMHT.

. 3apaboTHas TUIaTa ¥ J0JDKHOCTHOM okian. HopMaTHBHO-IPaBOBOE PETyIHPOBAHHE.

. [lepeMeHHast 4acTh JEHEKHOTO BO3HATPaXKICHUS pabOTHHUKA (TIpeMHH, OOHYChI, KOMUCCUOHHBIE).
. KittoueBbie mokasarenu 1esTenbHOCTH.

. CoOoTHOIIIEHNE TOCTOSTHHOW U MIEPEMEHHON YacTel IEHE)KHOTO BO3ZHATPAKICHUS.

. ConyanbHbBIN MaKeT.

10. Pa3paboTka cucTeMbl CTUMYJIMPOBAHUS MTepcoHaia opranu3anui. OCHOBHBIC TPEOOBaHMS,
MPpEABABIACMBIC K CUCTCMC CTUMYJIMPOBAHUA IICPCOHAIA.

Tema 10. Ouenka 3¢)pekTUBHOCTH yIIpaBIEHHs YeTIOBEUYECKUMH pecypcaMu

l.
2.
3.
4.
6.
7.
8.

[TonsiTHE OIIEHKM TTEpCOHAJIa U OCHOBHBIC 3a/1a4H, PEIIacMble TP OIICHKE TIEPCOHAa.
ANTOpPUTM OILIEHKH IIEpCOHANIA.

OCHOBHBIE METO/IbI OIICHKH TTePCOHAIA.

OueHka pe3yJIbTaToB TPY/la Pa3IuyHbIX KaTerOpUil epcoHana roCTHHUIIBI
CrtpykTypa 3aTpaT Ha IepCcoHal.

Onenka 3¢ ()eKTUBHOCTH MEPONIPUATHIL 110 paboTe C MEPCOHATIOM.

Pa3zpaboTka mimaHoB opraHU3alMOHHBIX H3MEHEHUH 110 ONTUMHU3aluu cucteMbl Y YP.

Tema 11.

1. YpoBHM KOH(IIMKTOB: MEXTPYIIIOBOI, BHYTPUTPYIIIIOBOM, MEKIUYHOCTHBIA KOH(IIUKT,
BHYTPWJINYHOCTHBIA U OPraHU3aI[MOHHBIN.

2. PerynupoBanue KOH(JIMKTOB: IIEPETOBOPHBIH MPOIECC, TOCPETHIUUECKAS 1S TEITbHOCTb.

Temwl occe

1. ®yHKIMH yIIpaBIEHUS YEJIOBEUECKUMHU PECYpCaMy TOCTUHUYHOTO MPEATIPUSITHS.

2. Heo0Xx0IMMOCTh TTOCTPOEHHUS OPTaHU3AIIMOHHOM CTPYKTYpPhl B TOCTHHHYHOM OHM3HECe.

3. HepopmanbHas CTpyKTypa OpraHu3aluil TOCTUHHYHON CQephl.

4. KoH1menus 4eI0BeuecKoro Kanurasia (4eJI0BeYeCKUi, MHTEIUICKTYaIbHbIN, COIMATbHBIN 1
OpraHU3alMOHHBINA KAUTAJIbI).

5. CornacoBaHHOCTh cTpareruu Y UP u o01iei crpaTerny roOCTHHUYHOW OpTraHU3alliy.

6. LlenHocTH OpraHu3aly U HaNpaBJIeHUs MOTUTUKH Y UP roCTHHUYHOTO IPEeANPUATHS.

7. Posib IMHEHHBIX PYKOBOAUTENEH B peanu3alnuu NOJUTUKU Y UP rOCTUHUYHOTO NPEINpPUSITHSL.
8. HR-Openy, HeoOX0IMMOCTh €TI0 CO3TaHMUS.

9. [lonoxxkuTenbHbIE U OTPULIATEIbHBIE CTOPOHBI JIJIs IEPCOHANIA OPTaHU3AlMMA TPHU CIUSHUU U

OrJIomeHN B TOCTUHHYHOM OousHece.

10. Ctpykrypa npoduiis JOIKHOCTH B TOCTHHUYHOW OpTaHHU3aIlUH.
11. Buemrnue u BHYTPCHHUC HCTOYHUKU MPHUBJICYCHUA IICPCOHATIA TOCTUHUYHOT'O NPCAIIPUATHA.
12. CocraBneHnre 0ObSIBJICHUS O BAKAHCUH U 3aTIOJTHEHUE PE3IOME: OCHOBHBIC OIIMOKHU 1
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PEKOMEHIalnH.
13. CoBpeMeHHBIE TIOJXO/IbI B YIIPaBIEHUH NIEPCOHATIOM (ayTCOpCHUHT, ayTcTadduur u ap.). Ux
IPUMEHEHHE B TOCTHHUYHOM OM3HEce.

Ilxana oyenusanus: 10 GannbHas.

Kpumepuu oyenusanus (Hudcecnedyowue Kpumepuu OYyeHKU AGIAI0MCA NPUMEPHbIMU U
MO2Yym KOPPEeKMupo8amuvcs):

10 OGamnoB (WM OIEHKAa «OTJIMYHO») BBICTABISETCS OOYydYaIOIMIEMYCs, €CIH TeMa
pedepara packpbITa MOJHO U IIyOOKO, TPU 3TOM yOEAUTENBHO U apryMEHTUPOBAHHO U3JI0KEHA
cOoOCTBEHHAas MO3MIIMS aBTOpa MO paccMaTpUBAEMOMY BOIIPOCY; CTPYKTypa pedepara JOrHYHA;
U3y4eHO OOJbIIOEe KOJIMYECTBO AaKTYalIbHBIX HCTOYHHMKOB, TPAaMOTHO CJENaHbl CCBUIKA Ha
HMCTOYHUKH; CaMOCTOSITENIbHO TMOJOOpaH SpKUN WILIIOCTPATUBHBIM  Marepuali; chaejaaH
000CHOBaHHBIN yOeAUTENbHBIN BBIBOJ; OTCYTCTBYIOT 3aMeUYaHMs 110 0OPMIICHHIO pedepara.

7 6aioB (MK OILIEHKA «XOPOIIIO») BBICTABIIACTCA 00OyUaromeMycs, eciiu Tema pedepara
packpeiTa TOJHO W TIyOOKO, ClelaHa TOMBITKA CaMOCTOSITEIBHOTO OCMBICICHUS TEMBI;
CTpyKTypa pedepara JOTMYHA; H3YYEHO JOCTATOYHOE KOJUYECTBO HCTOUYHUKOB, HMEIOTCS
CCBUIKM HA UCTOYHHKH; TIPUBEICHBI YMECTHBIE TIPUMEPHI; CAeNIaH 000CHOBAHHBIN BBIBOJ; HMEIOT
MECTO HE3HAYUTEeIbHbIC HEOUYETHI B cofiepKannu u (Min) ohopmieHun pedepara.

5 6amioB (MM OLIEHKA «YyIOBJIETBOPUTEIHHO») BBICTABIISAETCS OOYYaIOLIEMYCs, €CIU
TeMa pedepara pacKkpbiTa HETIOIHO U (UIM) B U3JI0KEHUH TEMBI UMEIOTCSI HEJIOUEThI U OIITHUOKH;
CTPYKTypa pedepaTa JOTUYHA; KOJTUYECTBO M3YUYCHHBIX MCTOYHMKOB MEHEE PEKOMEHIYyeMOTo,
CeNaHbl CChUIKM HA HCTOYHUKHU; MPUBEICHBI OOIIME MPUMEPHI; BBIBOJ CHEJIaH, HO HUMEET
MpPU3HAKA HETMOJHOTHI W HETOYHOCTH; HMMEIOTCS 3aMeuyaHus K COACpXaHuio u (Win)
odopmiieHuto pedepara.

2 Oamra (WM OLIEHKA «HEYJIOBJIETBOPHUTEIHLHOY») BBICTABISETCS OOydYaIOIIEMYCsl, €CITU
conepxkaHue pedepara UMeeT sIBHbIC PU3HAKY IUIaruaTa u (W) Tema pedepara He pacKpbiTa U
(W) B UWBIOKEHUU TEMbl HUMEIOTCA TpyOble OIMMOKK; MaTepuan He CTPYKTYPHUpPOBaH,
U3JIaraeTcs HEMoCJEeNOBaTeNbHO U COMBYMBO; KOJMYECTBO HM3YYEHHBIX HCTOYHHKOB
3HAYUTEIHHO MEHEEe PEKOMEH/IyeMOTro, HEMPABMIIBHO CJeNIaHbl CCHUTKA Ha MCTOYHUKU WM OHHU
OTCYTCTBYIOT; HE MPHUBEACHBI MPUMEPHl WIH TNPUBEICHBl HEBEPHbIE MPHUMEPHI; OTCYTCTBYET
BBIBOJI MJIM BBIBOJI PACIUIbIBUAT M HEKOHKpPETEH; odopmileHHEe pedepaTa HE COOTBETCTBYET
TpeOOBAHUSIM.
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2 OUEHOYHBIE CPEJICTBA JIJISI IPOMEXYTOYHOM ATTECTAIIIA
OBYYAIOIIUXCA

2.1 FAHK BOITPOCOB H 3AJJAHHUH B TECTOBOH ®OPME

Bonpocwt 6 3axkpuimoti hopme:

1. TTon kaTeropueit "Kaapsl opraHnu3anuu’ caeayeT NOHUMATh:

a - 9acTh HaceleHus, 0bnamaromas (GU3NIeCKuM pa3BUTUEM, YMCTBEHHBIMH CIIOCOOHOCTSIMH U
3HAHUSAMHU, KOTOpPbIE HEOOXOAUMBI 1J1 pabOThl B 9KOHOMUKE;

0 - TpyAocnocoOHOE HaceNleHUE B paMKax OTJEIbHON OpraHu3aliy, HA MUKPOYPOBHE;

2. be3paboTHsble - 3TO:

a - TPYJOCIIOCOOHBIE TpaXaaHe, KOTOPbIe HE HMEIOT pabOThI U 3apaboTKa, 3apETUCTPUPOBAHHBIE B
®denepanpHoit Ciryk0€ 3aHATOCTH B IEJISIX TTOMCKA MTOAXOAIICH paOOThl ¥ TOTOBBI IPUCTYIIUTH K
HElt;

0 - BpeMeHHO He paboTaroue 1Mo KakKuM-JIn00 MpUYUHAM, HO TTIOTEHIIMAIBHO CITOCOOHBIE K
YUYacTHIO B TPYZAOBOM IIpoIiecce;

B - JIUIA TPYJAOCIOCOOHOT0 BO3pacTa MOMyYarolUX MEHCUH 110 CTAPOCTH Ha JIbITOTHBIX OCHOBAHMSIX
(My>xumHBI B Bo3pacte 50-59 ner, xeHIuHbI - 45-54 rona).

3. Uto ciienyer moHUMATh O] KaTeropuen "mepconan"?

a - 9TO YacTh HACeJeHUs, 00Naaaromas (GU3NIeCKUM Pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSIMH U
3HAHUSAMHU, KOTOpPbIE HEOOXOAUMBI 1Ji pabOThl B AKOHOMUKE;

0 - COBOKYITHOCTh paOOTHHKOB, COBMECTHO PEATU3YIONIUX MTOCTABICHHYIO Iepe] HUMHU 1EJTb 110
MIPOU3BOJICTBY TOBAPOB MIJIM OKA3aHUIO YCIIYT, JEHCTBYIOIIUX B COOTBETCTBUHU C ONPEAEICHHBIMU
MpaBUJIaMU U TIPOIIETypaMHU B paMKaX OMpeeieHHON (opMbI COOCTBEHHOCTH.

4. TTox a3 pexToM COBMECTHOM NEATEIBHOCTH TIEPCOHANIA CIIeyeT MOHUMATh (TIpU HEOOXOIUMOCTH
yKa3aTb HECKOJIBKO):

a - CTENeHb peann3alii OpraHu3aluoOHHON 1EeNH;

0 - ypoBeHb 3()(peKTUBHOCTH TPY/Ia;

B - MaT€pHAJIbHOE U JYXOBHOE y/IOBJIETBOPEHHUE, KOTOPOE UCIBITHIBAIOT COTPYIHUKU OT TOTO, YTO
OHU COCTOST B 3TOW OPraHU3alMOHHOM CTPYKTYpE.

5. [IpuumHamMu cerMeHTaIuu nepconana Ha "sapo" u "mepudepuro” Ha npeaAnpUsTHH (B
OpTaHM3aINH) ABISIOTCS (TIPU HEOOXOIUMOCTH yKa3aTh HECKOJIBKO):

a - pa3NInuus B YPOBHE SKOHOMHYECKOU 3(PPEKTUBHOCTH TPY/Ia;

0 - pa3nuuus B ypoBHE COIMATIBHOM 3(pPeKTUBHOCTH TPy Ia;

B - (MHAHCOBOE MOJIOKEHHUE MPEATIPUATHS;

T - BOJISI PYKOBOJICTBA MPEATPUSATHS.

6. BeiienuTe kaTeropuu HaceleHus, KOTOPble OTHOCSITCS] K 3KOHOMUYECKH aKTUBHOMY HAaCEJIEHUIO
(mpu HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - 3aHATOE HACeJICHHE,

0 - 6e3paboTHEIE;

B - TPYJIOCTIOCOOHOE HACEJICHHUE;

T - TPYZOBBIE PECypCHI;

Il - UIIyIIHe padboTy;

€ - TpaXIaHe CTaplle U MOJIOXKE TPYIOCTIOCOOHOTO BO3pacTa, 3aH;ATOE B OOLIECTBEHHOM
IIPOU3BO/JICTBE.

7. BeienuTe KaTeropuy HaceleHuUs, KOTOPbIE OTHOCSITCS K 3aHSATOMY HaceleHUIo (Tipu
HEOOXOAMMOCTH yKa3aTh HECKOJIBKO):

a - paboTaromue 1o Haiimy;

0 - UMEIoIIHE OTIAYMBaEeMyI0 padboTy (ciyx0y);

B - JIUIA B MECTax JIMIIEHUS CBOOO/IbI;

T - CAMOCTOSTENIbHO o0ecreunBaronue ceds padboToi;
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11 - ’KEHILMHBI, HAXOSIIINECs B OTITYCKE IO OEPEeMEHHOCTH U POJaM M YXOAY 32 peOEHKOM;

¢ - n30paHHble, HA3HAYEHHBIC TN YTBEPKACHHBIC Ha OTJIAYMBAEMYIO JIOJKHOCTB,

K - Bp€MEHHO HE pa0OTaOIIHE MO0 KAaKUM-THO0 MTPUYHHAM, HO IMTOTEHIIHATBHO CIIOCOOHBIX K
Y4YacTHIO B TPYZAOBOM IIpoIiecce;

3- mpoxozsmue cayx0y B BoopykeHHpix Cuiax, BHyTPEHHHUX U JKEJIE3HOA0POKHBIX BOWCKAX,
OpraHax rocyJapCcTBEHHOH 0€30MacHOCTH M BHYTPEHHHX JIEIT;

U - TPyAOCIIOCOOHBIE TpaXKaaHe, 00ydJaromrecs B 001eo0pa3oBaTeNIbHBIX IIKOJIAX,
npodeCcCHOHATBHO-TEXHUYECKUX YUHIIUIIAX;

K - TPYIOCIIOCOOHBIE TpaskaHe, MPOXOIALINe 3a0YHbIA U Kypc 00y4YeHHUs B BBICIINX, CPETHUX
CHELHATBHBIX U IPYTUX YUEOHBIX 3aBEJICHUSAX;

71 - paboTaromue rpaxaane Apyrux CTpaH, BpEMEHHO MpeObIBalole Ha TEPPUTOPUIO CTPAHBDI.
8. K sxoHOMHYeCcKH HEaKTUBHOMY HACEJICHUIO OTHOCATCS (IIPH HEOOXOAUMOCTH YKa3aTh
HECKOJIBKO):

a - paboTaromue 1o Haiimy;

0 - UMEIoIIHE OTIAYMBAEMYI0 padboTy (ciyx0y);

B - JIMIIa B MeCTaX JIMIIECHHS CBOOOIBI,

T - CaMOCTOSITEIFHO oOecnieunBaromue ceds padboToii;

11 - )KEHIIMHBI, HaXOIAIIMECs B OTIIYCKE TI0 OEPEMEHHOCTH M POJiaM U YXOAy 32 peOCHKOM;

e - n30paHHble, HA3HAUYEHHBIE UM YTBEPKJICHHBIE Ha OIJIauMBAEMYI0 JOKHOCTD,

X - BpeMEHHO He paboTarolye 1o KakuM-1100 MpUIMHaM, HO TTOTEeHIMAIBHO CIIOCOOHBIX K
Y4acTHUIO B TPYJOBOM IIPOLIECCE;

3 - mpoxojsue ciyk0y B BoopykeHHbix Cuiax, BHyTPEHHHX H KeJIe3HOIOPOKHBIX BOMCKaX,
OpraHax rocyJJapCTBEHHON 0€30MacCHOCTH U BHYTPEHHUX JIE;

U - TPYJIOCTIOCOOHBIE rpaxiaHe, oOydaronmecs: B 00111eo0pa3oBaTeNbHBIX IKOJIAX,
po(hecCHOHANBHO-TEXHUUECKUX YUHIINIIAX;

K - TPYZAOCHOCOOHBIE TpaKIAaHe, MPOXOIAIINE 3a0YHBIN U Kypc 00yUeHHsI B BBICIINX, CPETHUX
CHEIHANIbHBIX U APYTUX YUeOHBIX 3aBEICHUIX;

1 - paboTarolue rpaxaane Apyrux CTpaH, BpeMEHHO MPeObIBAIOIINE HA TEPPUTOPUIO CTPAHBL.
9. Xapaktepuctukamu "sapa" mepcoHana SBiastoTcs (Mpyu HeOOXOAUMOCTH YKa3aTh HECKOJIBKO):
a- 3alIMIIEHHOCTHh pabouero MecTa OT BIUSHUS PHIHKA;

0 - TapaHTHs 3aHATOCTU Ha JUTUTEIbHYIO MIEPCIEKTUBY;

B - HEYIOOHBIC JHU U Yachl pabOTHI;

T - CTOIIPOLIEHTHAs OI1aTa O0JIbHUYHBIX JINCTOB U OTITYCKOB,

11 - HerapaHTHPOBAHHOE NIEHCHOHHOE 00ecieueHue;

€ - rapaHTUPOBAHHOE 00yUYeHHUE U TIepeKBaTM(PHUKAIUSA 3a cueT paboTomaTers.

10. C yem cBsi3aHO BOZHUKHOBEHHE YIIPABICHH IIEPCOHATIOM KaK 0cO00T0 BHJIA 1EATEILHOCTH
(BBIOpaTh M yKa3aTh TOJIBKO OJIHY TPyIIy (aKTOPOB):

a - POCTOM MacIITabOB KOHOMHUYECKUX OPTaHU3aINi, yCUICHHEM HEJJOBOJIbCTBA YCIOBUAMHU TPYAA
OOJIBIITMHCTBA PAOOTHHUKOB;

0 - pacipocTpaHeHueM "Hay4YHOM OpraHu3aluy Tpyaa', pa3BUTHEM PO COIO3HOTO ABHKECHHUS,
AKTHBHBIM BMEIIATEIbCTBOM I'OCY/IapCTBa B OTHOLIEHUS MKy Ha€MHBIMH PaOOTHUKAMU U
paboTonaTensmu;

B - Y’KECTOUEHHEM PHIHOYHOI KOHKYPEHIINH, aKTUBHU3AIHEH e TeIbHOCTH MPOQCOI030B,
rOCyJapCTBEHHBIM 3aKOHO/IATEIIbHBIM PETYJIHMPOBAHNUEM KaIPOBOIl pabOThI, yCI0KHEHHEM
MacIITabOB SKOHOMHYECKHX OpraHU3ali, pa3BUTHEM OPTaHU3ALMOHHON KYJIbTYPHI.

11. Kakoii nepeueHsb 3a/1a4 TOUHEE XapaKTEpU3yeT COJCpKaHUE YIIpaBIeHHs epcoHanoM. BriOpaTh
U yKa3aTh TOJIbKO OAHY TPYIILY 3a]a4 yIPaBICHUS IEPCOHATIOM:

a - UCII0JIb30BaHUE COOCTBEHHBIX YEJIOBEUECKHX PECYPCOB, pa3/ielieHHe TPYAa, YKpEIIeHHE
JTUCIUIUIMHBI TPY/IA;

0 - KOHTPOJIb 32 COOJIIOJICHUEM TPYIOBOTI'O 3aKOHOAATENbCTBA aIMUHUCTPALIUEH TTPEATIPHSTHUS;
B - IJJAHUPOBAHUE U pa3BUTHE MPO(HECCHOHATLHOM Kapbephl, CTUMYJIHpPOBaHUE TPY/Ia,
npodeccnoHagbHOe 00yUeHHE;
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T - HaliM nepcoHana, OpraHu3alys UCIOIHEHUs! paboThl, OI[EHKAa, BO3HATPAXK/IEHUE U Pa3BUTHE
HepcoHaIa.

12. ITpu mpennpuHUMAaTEILCKOW OpPraHu3aIllMOHHON CTPATeTUH aKIEHT IPH HaliMe 1 0TOOpe
JIeJIaeTCs:

a - Ha TIOUCK MHUIIMATUBHBIX COTPYIHUKOB C IOJITOBPEMEHHOM OpHEHTalMel, TOTOBBIX PUCKOBATH U
JIOBOJIUTH JIE€JIO 10 KOHII;

0 - Ha TTOMCKE COTPYIHUKOB Y3KOH OpUEHTAINU, 0€3 OOJIBIION MPUBEPIKEHHOCTH OpraHU3allud Ha
KOPOTKOE BpEM;

B - Ha [TOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYIHUKOB, OPUEHTUPOBAHHBIE HA TOCTHKEHUE
OOJBIINX JIMYHBIX ¥ OPTaHU3AIMOHHBIX [IEJICH.

13. Bo3pacranue poiy CTpaTernyecKoro noaxo/ia K ynpaBiIeHUIO IEPCOHATIOM B HACTOSAILIEE BPEMS
CBsI3aHO (BBIOpATh M yKa3aTh TOJBKO OAHY IPYMILy (aKkTOpOB):

a - C BBICOKOW MOHOIIOJM3AalMe U KOHIEHTPALIMEN POCCUIUCKOTO TPOU3BOJICTBA;

0 - ¢ peruoHanu3anreil 3KOHOMUKH U LI€JICHANIPABICHHON CTPYKTYpHOU NepECTPORKOM 3aHATOCTH;
B - C Y’)K€CTOUEHHEM KOHKYPEHLIUU BO BCEX €€ MPOSIBICHUAX, YCKOPEHUEM TEMIIOB U3MEHEHHS
napaMeTpOB BHEIIHEH Cpe/ibl U BO3pACTaHHEM HEONPEICICHHOCTH €€ IapaMeTpOB BO BPEMEHHU.

14. [lnanbl MO YETOBEYECKUM peECypcam OMPEACIISIOT:

a - IOJIUTUKY TI0 HAOOPY KECHIIWH U HAIIMOHAILHBIX MEHBIIIMHCTB;

0 - MOJIMTHUKY IO OTHOIIICHUIO K BPEMEHHBIM PaOOTaIOINM;

B - YPOBEHb OILIATHI;

T - OIIEHKY OyaymnIux moTpeOHOCTEN B Kaapax.

15. OcHOBHBIMU (DYHKIMSIMU TIOJCHCTEMBI Pa3BUTHUS TIEPCOHANA SBISIOTCA (TP HEOOXOIUMOCTH
yKa3aTh HECKOJIBKO):

a - pa3paboTKa CTpaTeruu yrnpaBJeHHs IEPCOHATIOM;

0 - paboTa ¢ KaJ[pOBBIM PE3EPBOM;

B - IIEPENOJIrOTOBKA U TIOBBIICHUE KBATHU(PHUKAIIMUA PAOOTHUKOB,

T - IUTAHUPOBAHHUE U KOHTPOJIb JIETIOBOM Kapbephl,

71 - TUIAaHUPOBAaHKE U MIPOrHO3MPOBAHKE MIEPCOHANA;

€ - OpraHu3anus TPyAOBbIX OTHOIICHUH.

16. [IpuHuMT 00YCIOBIEHHOCTH (PYHKUUI YIPaBICHUs IEPCOHAIOM LIESIMH ITPOU3BOICTBA
MoJipa3yMeBaer, 4ro:

a - GYHKIMU yTIpaBJICHHs NIEPCOHAIOM, OPHEHTUPOBAHHbIE HA PA3BUTHE MPOU3BOCTBA, ONEPEKAIOT
GbyHKIMH, HalIpaBJIeHHBIE Ha oO0ecnieueHre GyHKIIMOHUPOBAHUS TPOU3BOCTBA;

0 - pyHKUIMHU yIpaBJIeHUs IEPCOHATIOM (POPMUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJIBHO, a B
COOTBETCTBHUHU C LIETSIMHU MPOU3BOICTBA;

B - HE00X0/1MMa MHOTOBaprUaHTHAs MPOPa0dOTKa MPEATIOKEHUN 10 (POPMUPOBAHUIO CUCTEMBI
yIpaBleHUs IEPCOHAIOM U BHIOOP HanboJiee pallmoOHAILHOTO BapyuaHTa JIJIsl KOHKPETHBIX YCIOBUI
IIPOU3BO/ICTBA.

17. IIpuHIUIT KOMIUUIEKCHOCTH TTOAPAa3yMEBAET:

a - MHOTOBapUaHTHYIO IPOPAOOTKY MPEIOKEHUH 110 (POPMHUPOBAHUIO CHCTEMBI YITPABICHHS
MEPCOHAIOM U BHIOOP HanboJiee pallOHAIIBHOTO BapyuaHTa AJIsl KOHKPETHBIX YCIOBUI
IPOM3BOJICTBA;

0 - yueT Bcex (hakTOpoOB, BO3JCHCTBYIOIIUX Ha CUCTEMY YIIPaBJICHUSI IEPCOHATIOM;

B - OPUEHTUPOBAHHOCTh HA PA3BUTHE POU3BOJICTBA, ONEPEKEeHUE QYHKIMNA yIpaBlIieHUE
nepcoHasioM (yHKIMI, HalpaBJIEHHBIX Ha oOecrieueHue PyHKIIMOHUPOBAHUS TPOU3BO/ICTBA.

18. K MeTonam hopMupoBaHus CUCTEMBI YIIPABICHUS IEPCOHATIOM OTHOCATCS (TIpU
HEOOXOAMMOCTH yKa3aTh HECKOJIBKO):

a - METO/JI aHAJIOTH;

0 - METOJ] CTPYKTYpHU3aLIUU LEeNeH;

B - MOP(OJIOTHUECKUI aHATIH3.

19. Kakoii meTo1 B 00J1aCTH COBEPIIICHCTBOBAHUS YIIPABJICHHS TIEPCOHATIOM MOTYYNIT HAanOOJIbIIee
pacnpocTpaHEHHeE:
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a - METOJT aHAJIOTHH;

0 - METOJI TBOPUYECKUX COBEIIAHU.

20. Beinenute OCHOBHBIE TPYIIIBI METO/IOB YIIPABJICHHsI IEPCOHATIOM B OpraHU3aluu (Ipu
HEOOXOIMMOCTH YKa3aTh HECKOJIBKO):

a - aIMUHUCTPATUBHBIE;

0 - JKOHOMUYECKUE;

B - CTaTUCTHUYECKHUE;

T - COL[MAJIbHO-TICUXOJIOTHYECKHE;

I - CTUMYJIUPOBaHUA.

21. Onucanue paboOTHI U UX crienupuKays (onpeneneHue TpeOoBaHUN K KaHAWaTaM) O4€Hb
MOJIE3HBI /715 CIIELIMATIUCTOB M0 Ha0Opy U 0TOOPY MepCcoHaja TaK Kak MO3BOJIAIOT IPUBJIEYb
HanOoJee MOAXOAIINX U3 BCEX BO3MOXKHBIX KaH/U/1aTOB:

a - 1a;

0 - HHOTIa;

B - HET.

22. TpynoBoii moTeHIMal - 3TO:

a - 3TO YacTh HaceleHus, 0baaaromas GuU3n4ecKuM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSMH U
3HAHUSIMH, KOTOPbIE HEOOXOAMMBI JIs pabOThI B SKOHOMHUKE;

0 - 3TO COBOKYITHOCTh TyXOBHBIX U (PU3UUECKHX CIIOCOOHOCTEH YenoBeKa, KOTOPbIE OH HCIOIb3yET
BCSIKUH pa3 KOrja co3aaeT NoTpeOUTeIbHbIE CTOUMOCTH;

B - CIIOCOOHOCTH MEpPCOHAIA OpraHU3alluy NPy HAIUYUHU Y HETO OINpe/IeICHHBIX KaUeCTBEHHBIX
XapaKTEPUCTHK U COOTBETCTBYIOIIUX COLUAIBHO-)KOHOMUUECKUX, OPTaHU3AIIMOHHBIX yYCIOBUN
JIOCTUTATh ONPECICHHbIA KOHEYHBIN pe3ybTarT.

23. CrangapTu3upoBaHHas popMa U3NI0KEHHSI coJlepKaHusI paOOThI Ha KOHKPETHOM pabodyeM
MECTE B OIIPEJICIICHHOE BPEMsI SBIISETCS:

a - IOJOKHOCTHOW MHCTPYKLUEW;

0 - OLICHOYHBIM JINCTOM COTPY/IHHUKA,

B - JJUCTOM MHTEPBBIOEPA;

T - aHKETOW pabOTHHKA.

24. MapkeTuHr nepcoHaia - 3T0:

a - BUJ| YIIPaBJICHYECKO J1eATeIbHOCTH, HAIIPaBJICHHBII HA OMpe/ielieHre U MOKPHITHE TOTPEOHOCTH
B IIEPCOHAIE;

0 - Takas moBe/ieHYeCKas KyJIbTypa, B KOTOPO UMHUKEBbBIE PErYISTOPHl OCMBICIHBAIOTCS
MIEPCOHAIOM KaK 0OIeCTBEHHAs! HEOOXOMMOCTH;

B - aHAJIM3 CUTYallMU Ha PhIHKE TPy/ia AJIs PETyJIMPOBaHUs MOTPEOHOCTH B CIIELIMATUCTAaX
NeQUIUTHBIX CIIEIMATLHOCTEH.

T - aHAJINU3 OXKUJAAHUN HBIHEITHUX U TOTEHIIMAIBHBIX COTPYIHUKOB (HampuMmep, Npyu HaliMe Ha
paboTy), a TakKe onpeziesieHIe BBIMOJIHUMOCTU U PEabHON CTENEHH UCTIOIHEHUS 3TUX OKUaHUH;
I - popMupoOBaHNE KOHKYPEHTOCTIOCOOHOTO PaOOTHHKA M HAXOXKJICHHE €My PHIHOYHOM HHUIIIN.
25. I'maBHBIMU 33J]Ja4aMU [IEPCOHAT-MAPKETUHTA SBIISIOTCS N3YUCHHUE Pa3BUTHS IPOU3BOICTBA,
HCCJIEIOBaHKE PhIHKA TPY/a, aHAJIN3 UCTOYHUKOB MOKPBITHS MOTPEOHOCTH B IIEpCOHAJIE, AaHATTU3
nyTel MmoyydeHus nepcoHana, aHaJlu3 3aTpar Ha MpHOOpETeHne epcoHalla, BHIOOP albTepHATHB
WM KOMOMHUPOBAaHUE BapUAaHTOB UCTOYHUKOB U MTyTEW MOKPHITUS OTPEOHOCTEN B ITEpCOHAE:
a - BEpHO BCE;

0 - YaCTUYHO BEPHO;

B - HEBEPHO.

26. Kak 100UThCS yMEHBIIIEHUS MPEIOKEHNE PAOOTHUKOB B OpraHU3anuu (IpUBECTH
YHCJICHHOCTh B COOTBETCTBUE C €€ PealbHBIMU IMOTPEOHOCTAMH), HE MPUOEras K yBOJIbHEHHUSM:
a - IepeBO/] YaCTU COTPYIHUKOB Ha COKpAIICHHBII pabouuii 1eHb Wi pabouyio Heelto;

0 - mpekpalieHue npuemMa Ha paboTy;

B - 3aKJIIOYEHHE KPAaTKOCPOUYHBIX KOHTPAKTOB;

I - Iepeo0ydeHre IepCoHana;
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Il - UCTIOJIb30BaHUE THOKUX PEXKUMOB pabOTHI;

€ - UCII0JIb30BaTh JIM3UHT PabOYe CUIIBI.

27. Kak 1oOUThCS YBETUYECHUSI TPEATIOKEHUS paOOTHUKOB B OpraHU3aluu (MPUBECTH YHUCICHHOCTh
B COOTBETCTBHE C €€ PealbHBIMU MOTPEOHOCTSAMH), HE MpUOEras K JOMOJHUTEILHOMY HaiiMy co
CTOPOHBI (IMTPH HEOOXOAMMOCTH YKKUTE HECKOJIbKO BApUAHTOB):

a - UCII0JIb30BaTh MepepaboTKH pabouero BpeMeHH;

0 - UCIIOIB30BATh JIU3UHT paboUeii CHUITHI;

B - HCIIOJIB30BaTh THOKOE paboyee BpeMms;

T - UCIIOJIb30BaTh KOHTPAKTHI HA KOHKPETHYIO paboTy.

28. [loBbllIeHNE CIOCOOHOCTH OPTaHU3ALUN U3MEHATh YUCIIEHHOCTh pAOOTHUKOB B COOTBETCTBHH C
M3MEHEHUSAMU 00BEMOB OKa3bIBAEMBIX YCIIyT/IPOU3BOAUMBIX TOBAPOB IyTEM HUCIOIb30BaAHUS
N00aBOYHBIX WJIH abTEPHATUBHBIX UCTOYHUKOB pa0OUEii CUITBI TPEICTABIISET:

a - YUCJIEHHYIO aJlanTaluio paboueil CUbI;

0 - (yHKUIMOHAJBHYIO aJalTalluIo0 paboyel CHIIBI;

B - IMCTAHIIMOHHYIO a/lanTanus paboueil CUbI,

T - (huHaHCOBAs aanTaius padoueil CHUIbI,

I - TU3UHT paboueii CUIIBL.

29. CnocoGHOCTh OpraHU3aly U3MEHATh U IPUBOAUTH PO ECCHOHATHLHO-KBANU(DUKALMOHHBIE
CTPYKTYpPY CBOUX paOOTHHUKOB B COOTBETCTBUU C TPEOOBAHUSMHU M3MEHUBLICHCS TPY10BOM
Harpy3KH MpeaCTaBIIsCT:

a - YUCJIEHHYIO aJlanTaluio paboueil CUbI,

0 - (yHKUIMOHAIBHYIO aJalTalluio0 paboYe CHIIBI;

B - IUCTAHIIMOHHYIO a/lanTanus paboueil CUIbI,

T - (huHAHCOBAs aanTaius padoueil CHIIbI,

I - TU3UHT paboueit CUIIBL.

30. ®opma opranuzanuu pabodero BpeMeHH, pU KOTOPOH JUIsl OTJIEIBbHBIX COTPYIHUKOB MU UX
TPYIIIBI JOMYCKAETCsl CAMOPETYJIMPOBAHNE Hauajla, OKOHYaHUsI U 0011l MPOIOIKUTEIbHOCTH
pabouero Hs MpeACTaBIsIeT UCTIONb30BAHUE:

a - CTaHJApPTHBIX PEKUMOB PabOTHI;

0 - rTHOKUX PEXKUMOB pabOYero BpEeMEHHU;

B - YACTUYHOM 3aHATOCTH.

31. Pa3zHOBUAHOCTAMU THOKOTO Tpaduka padboTH! SABISIOTCS (MIPH HEOOXOAUMOCTH YKa3aTh
HECKOJIBKO):

a - CKONB3ALINH rpaduk;

0 - IepeMEeHHBIH JICHB;

B - OU€Hb r'MOKUii rpaduk;

T - IeJieHUe pabovero MecTa;

I - pazzenieHue padoTsl,

€ - BpEMEHHBIN YaCTUYHBIN HalM;

XK - HETMOJTHAS CTaBKa;

3 - HQJIOMHUYECTBO;

U - COBMECTHTEIBCTBO;

32. 3aHATOCTh COTPY/IHUKA BBIMTOJTHEHUEM TPYIOBBIX 00513aTE€ILCTB B TCUEHUE MEHBIIICH 10
CPaBHEHHIO C 3aKOHOJATEIHHO YCTAHOBICHHBIMU HOPMaMH MPOJIOJKUTEIBHOCTH €KEAHEBHOM 1
eXXeHeIeNbHON padOoThI MPECTABIISAET UCTIOIb30BaHNUE:!

a - CTAaHJIAPTHBIX PEKUMOB PaOOTHI;

0 - THOKUX PEKUMOB paboUuero BpeMEeHH,

B - YACTUYHOU 3aHATOCTH.

33. ®opMoit YaCTUUHOM 3aHITOCTHU TIEPCOHAJIA SBIIAIOTCS cieayromue (Ipyu He0OX0IUMOCTH
yKa3aTb HECKOJIBKO):

a - CKOJIB3sITUH Tpaduk;

0 - IepeMEeHHBII JICHb;



19

B - OUEHb T'HOKUI rpaduk;

T - JieieHue paboyero MecTa,

I - pazzeneHue paboThl,

€ - BPEMCHHBINM YaCTUYHBIA HAWM;

K - YaCTUYHAas CTaBKa;

3 - HAJOMHUYECTBO;

U - COBMECTHUTENHCTBO;

K - THOKOE pa3MelieHue pabouero Mecra.

34. Vcnonp30BaHre THOKUX PEKUMOB PabOTHI B OpraHU3AIMH IMO3BOJISIET (ITPH HEOOXOIUMOCTH
yKa3aTb HECKOJIBKO):

a - 130aBUTHCS OT OECTIEPCIIEKTUBHBIX PAOOTHUKOB;

0 - obecrieunTh CTaOMILHOCTS "spa” epcoHaa;

B - COKPaTUTh HEXBATKY IEPCOHANIA 3a CUET COOCTBEHHBIX HCTOYHUKOB paboveil CHJIbL;

T - CIIEP’KUBATh YPOBEHb 0€3pa0OTHUIIBI;

I - 00ecreyuTh pocT MPOU3BOIUTENLHOCTH TPY/A;

€ - CHU3HUTb TEKY4eCTb;

K - COKPATUTD OIJIaTy CBEPXYPOUHBIX YACOB.

35. Apamrranus - 3T0:

a - mpucnocobaeHre paboTHUKA K HOBBIM MTPOo(ecCrOHaTbHBIM, COIIMAIbHBIM U OpTraHU3aluOHHO-
HKOHOMHUYECKUM YCIIOBHSIM TPYa;

0 - B3aMMHOE TIPUCTIOCOOJICHHE paOOTHUKA U OpTaHU3AIMH ITyTEeM ITOCTENEHHON BpabaThIBaeMOCTH
COTPYJIHUKA B HOBBIX YCIIOBHSIX;

B - IPUCIIOCOOJIEHUE OPTaHU3AIMH K U3MEHSIOIIMMCS BHEITHUM YCIOBHSIM.

36. MccnenoBanust MOKa3bIBalOT, 4TO OOJIBILE, YEM MTOJIOBHHA PACCMOTPEHHBIX OpraHU3aIui
3aIOJIHSIOT OOJIBIIMHCTBO BAKAHTHBIX MECT MIEPBUYHOTO PhIHKA TPY/Ia 33 CUET BHEIIHUX
MCTOYHUKOB IPUBJICYCHUS NIEPCOHANA:

a - 1a;

0 - HeT.

37. Kak obecrnieunts 3 (PeKTUBHYIO HHTETPAIIMIO HOBOT'O COTPYIHUKA B OPTaHU3aLNIO (YKa3aTh MIPH
HE00XOIMMOCTH HECKOJIBKO BapUAHTOB):

a - IOCTOBEpHAs U MOJIHAS IpeaBapuTeabHas HHPopMalsa 00 OpraHu3aluy U Noapa3AeieHUu!, T1e
IPEJCTOUT PaOOTHUKY TPYAUTHCS;

0 - UCTIOJIb30BAaHUE UCTIBITATEILHOTO CPOKA /ISl HOBUYKA;

B - PETyJIsipHBbIe cCOOECEeIOBaHNSI HOBUYKA C PYKOBOJUTEIIEM €0 MOApa3esICHHs U PEACTaBUTEIEM
KaJIPOBOM CITyKOBI;

T - BBE/ICHUE B JJOJDKHOCTb.

38. Kakoif KOMIIIEKC KaJIpOBBIX MEPONPUATUN YMEHBIIAET MPUTOK HOBBIX JIIOACH U UIEH B
OpraHu3aIHIo:

a - POJBUKECHHUE U3HYTPH;

0 - KOMITEHCALIMOHHAs TIOJIUTHKA;

B - HCIIOJIb30BaHNE MEXAYHAPOIHBIX KaJpPOB.

39. JIronu, nmpuxoasuIye B OTAET KaJpoB B IOUCKE PabOTHI, €CTh!

a - CaMOMPOSIBUBILINECS KaHAHU/IaThI;

0 - 6e3paboTHEIE;

B - HEKBATU(PUITUPOBAHHBIC PAOOTHUKH.

40. Kpatkas TpynoBast 6uorpadusi KaHaAuaaTa siBIseTCs:

a - mpodeccuorpaMmma,

0 - KapbeporpamMma;

B - QHKETOM COTPY/IHHKA;

T - peKJIAMHBIM OOBSIBJICHHUEM.

41. Kakoli u3 METOJIOB OLIEHKH MTePCOHANA SBIISETCS OJJHUM M3 HanboJiee MOMysIPHBIX METOJIOB 32
pyoexom, a B mocieanee BpeMs u B Poccun?
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a) METOJ1 OLICHKH U YIIPaBJICHUS MO LIEJSIM;

0) OayuTbHAs CUCTEMa OLICHKU;

B) METOJ OLIEHOK M0 KPUTHUYECKUM CUTYyaIIHsIM.
42. Kakoe monokeHue He OTHOCUTCS K Teopuu motuBaiuu @. ['eprdepra:

a) OTCYTCTBHUE T'MTHEHHUYECKUX (aKTOPOB BEAET K HEYAOBIECTBOPEHHOCTH TPYAOM;
0) HaJMYMEe MOTUBATOPOB MOXKET JIUIIh YACTHYHO M HETIOJIHO KOMIICHCUPOBATh OTCYTCTBUE

(aKTOpPOB THUTHUCHBI;

B) B OOBIYHBIX YCIIOBUAX HATUYUC TUTUCHUYCCKUX q)aKTOpOB BOCIIPUHUMACTCA KaK CCTCCTBCHHOC U

HE OKa3bhIBA€T MOTHBAIlHOHHOI'O BOSHeﬁCTBHH;

I‘) MAaKCHUMAJIBbHOC ITIO3UTHBHOC MOTUBAIIMOHHOC BOS,Z[eI\/'ICTBI/Ie JOCTHUIaC€TCs C IIOMOIIIBIO

MOTHUBATOPOB MPU HATMYUU (PaKTOPOB TMTUEHBI;

I[) MAaKCHUMAJIBbHOC ITO3NUTHBHOC MOTUBAIIMOHHOC BOBHeﬁCTBHe JOCTUTIac€TCs C IIOMOIIIBIO

MOTHUBATOPOB MPHU OTCYTCTBUU (PAKTOPOB TMTUEHBI.

43. Kakue Tumsl Kapbepbl IPUCYTCTBYIOT B COBPEMEHHOMN OpraHu3anuu?
a) TOPU3OHTANIbHASA, BEPTUKAJIbHAS, JUaroHalbHasl,

0) ycKkopeHHasi, 3aMe/IJIeHHas,

B) BEpTUKaJIbHAs, TOPU3OHTAJIbHAS, LIEGHTPOCTPEMUTEIIbHASL.

44. J1ns onnaTel TpyAa CIEHUAIUCTOB MOAXOAUT:

a) CIEeNbHO-NPOTPECCUBHAs OILIaTa,

0) KOHTpaKTHas,

B) TIOJIPsITHAS,

I') IOBPEMEHHO — IPEMUAJIbHASI.

45. YTo OTHOCUTCA K JIbITOTaM B OpraHU3aiuu’?

a) MaTepualbHas MOMOIIIb,

0) Ha;t0aBKH 3a MIPOU3BOAUTEIIBHOCTD,

B) HaI0aBKH 32 BBICIIYTY JIET,

') MEUIIMHCKOE CTpaxoBaHUE,

1) OOHYCHI.

46. Tun kapbepbl, XapaKTEPHBINA I ASTOHCKOTO MEHEKMEHTA:
a) TOPU30HTAJIbHBIM,

0) BEpTUKAIBHBIMH,

B) IICHTPOCTPEMUTEILHBIM.

477. PaHxupoBaHUE MIPU METOJIE CTAHIAPTHBIX OIIEHOK OCYIIECTBIISIETCS:
a) 10 3HAYUMOCTH IIeJIeH,

0) 10 KaueCTBEHHBIM MTapaMeTpaM pabOTHUKOB,

B) 10 3HAYUMOCTHU (HaKTOPOB.

48. K nanbonee coppemeHHbIM npodsiemMam Y11 oTHOCSTCS:

a) pocT 00pa30BaTENBHOTO U KBATHU(PHUKAIIMOHHOTO YPOBHS paOOTHHKOB,
0) HEOOXOIUMOCTh BBEJICHUsI 00JIee CIIOKHBIX METOJIOB OIICHKH,
B) POCT HCIIOJIb30BAHMSI SJICKTPOHHBIX KOMMYHUKAIIHA.

49. Kako#i BapuaHT OIICHKH CYUTAETCSl HanboJsiee CyObeKTUBHBIM?
a) OIICHKa HETOCPEICTBEHHOTO PYKOBOIUTES,

0) SKCTIepTHAsI OIICHKA,

B) 360° — arrecranus.

50. AnKeTa MocTynaromero Ha paboTy JT0JDKHA COACPIKATh:

a) CBCACHUA O IJIaHaxX U NCPCICKTHUBAX KaHAUAaTa Ha Hpe,Z[CTO}IH_II/Iﬁ nepuon,

0) OLICHKU JINYHBIX U JIETOBbIX KaYECTB KaHAM/aTa,

B) OCHOBHBIE CBEJICHHSI O KaHAUAATE,

T) IPOrpaMMy pa3BUTHS KaHAMATa.

51. B 3apauu cocTaBieHUsl «KapbepHOU JIECTHULIBD BXOAUT:

a) "HOPMHUPOBaHKHE PAOOTHUKOB 000 BCEX BAKAHCHUSIX B OPraHU3AIINH,
0) rapaHTus CIy>KEOHOTO MPOABMKEHUS COTPYTHUKOB,
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B) nH(MOpMAIHs 0 BO3MOKHOCTSIX U YCIOBHSIX CITY>KEOHOTO TTPOJIBHKCHHUS.

52. Tlpu npueme Ha pabOTy BOIIPOCHI O CEMEHHOM TOJIOKEHUH, HATMYUH TS U JTMYHON KU3HU:
a) 00s13aTeNbHBI,

0) BO3MOJKHBI,

B) HE PEKOMEHIYIOTCSI.

53. Kak mpaBuiibHEE pacCYUTATh BO3PACTHYIO CTPYKTYPY IIEpcoHala

a) METOJIOM CPEJIHUX BEJTUYMH — OEpeTCsl CpeTHUN BO3PACT BCEX pabOTAIOIINX,

0) meToom rpynmupoBok (ot 18 go 25 ner — 30%; ot 25 no 35 net — 40%, u 1.1.),
B) BBIJICICHHEM KPaifHUX BO3PACTHHIX MapaMeTpoB (oT 18 mo 72 ner, Hampumep).
54. TIpodeccuonanpHOe 00yUeHUE TTIEPCOHANIa B COBPEMEHHOW OpraHU3aIiH:

a) 00s13aTeNIbHO, TTIOCKOJIBKY YUeOHBIC 3aBEJICHUS JAIOT XOpollee 00pa3oBaHNe U KBATH(UKAIIHIO,
0) He HYKHO, IOCKOJIbKY TpeOyeT OOIbIINX 3aTparT,

B) 00s513aTeIbHO, TOCKOJBKY OBICTPO MEHSAIOTCSI TEXHUUECKHUE XapaKTEPUCTHKHU MPOU3BOCTBA U
yCTapeBaloT 3HAHMUS.

55. Kakue nokaszarenu COCTaBIISIIOT CTATUCTUKY MepcoHaa’?

a) COCTOSIHUSA IIEpPCOHAA,

0) IeATeTbHOCTH OpraHU3aIlNH,

B) COCTOSIHHSI ()THAHCOB OpTaHHU3AIIH,

T') MPOU3BOIUTEILHOCTH PAaOOTHUKOB.

56. Jlnst ctuMyupoBaHus pocTa 00eMOB paboT B OOJIbIIEH CTETICHH MOAXOIUT:
a) TapudHO — aTTECTAIIMOHHAS OIIaTa TPY/a,

0) KOHTpaKTHas,

B) CICIIBHO-TIPOTPECCUBHAS,

T) CIETbHO-TIPEMUATIbHASL.

57. Kakast hoopma 00ydeHHs TOBBIIIAET YPOBEHb OBJIAJACHUS TOHKOCTAMU TTpodeccuu?
a) UHCTPYKTaXK,

0) Kelic-cTaau METO,

B) YUYCHHYECTBO U HACTAaBHUYECTBO,

T') IeJIoBasi Urpa.

58. Ouenka 360° — arrecTanus Npeanoaraer:

a) MHOTOTPaHHYIO OIEHKY paOOTHHKA 32 TIepro.1 paboTHI,

0) mapayIenbHyI0 OILICHKY HadaJlbHUKA M CaMOro pabOTHHKA,

B) OLIEHKY HayaJbHUKA, KOJUIET ¥ MOJYUHEHHBIX

I') TPaJAULHOHHYIO aTTECTALMIO.

59. Kakoe konn4ecTBO COTpyIHUKOB Y [I-cexTopa J0KHO MPOBOIUTh KOHKPETHOE
cobecenoBanue?

a) OJIMH-/IBA,

0) nBa-TpH,

B) OoJiee Tpex.

60. [[nst yBenuueHus: pa3MepoB TPYIIT 00yJarOIIUXCsl HanboJiee MOIX0IUT METO/I:
a) HapaBJICHHOE MTPUOOPETEHNE OTBITA,

0) MHCTPYKTaX,

B) KPY>KKH KauecTBa,

T) JIeJIoBasi urpa.

61. HexxenmarensHO 00CY)1aTh MpU COOECEIOBAHNH:

a) MPOU3BOJICTBEHHEIE BOIIPOCHI,

0) uenoBeYeCKUE OTHOIICHUS Ha MIPOIIJIOM MECTE PadOTHI,

B) PEIMTHUO3HBIC U HAITMOHATILHBIC TPOOJIEMBI.

62. JIuct nepcoHaNbHOM Kapbepbl BEAETCA:

a) Ha BCEX COTPYAHUKOB B OPTaHU3AIINH,

0) Ha MOJAIOIINX HAJIEKIBI MOJIOJIBIX COTPY/IHUKOB,

B) Ha BCEX COTPYJIHUKOB, KPOME HU3IIETO YPOBHS UCIIOIHUTENCH,
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T') TOJIbKO Ha pyKOBOJUTENEH BCEX PAHTOB.

63. CyTb MeToaa yrpasieHus rnpu nomouru KPI 3akntouaercst B moctpoeHuun

1) matpurt

2) "nepeBa uenen"

3) ypaBHEeHUH

64. IIpu noctpoenuu KPI Hy>)kHO OpUEHTHPOBATHCS HA CIIEYIOIIME T0KA3aTENH:

1) aTrecramuto

2) TEKy4ecTb KaJIpOB

3) BBIpabOTKY

4) TpyZIOBYIO U UCHIOJHUTENIBCKYIO JUCLUIUINHY

65. IlepBoe craBiIee MIUPOKO U3BECTHHIM OMUCAHHE METO/Ia CTPATErHUeCKUX KapT MPUHAATIEKUT
1) P. JIunuy u K. Kpoccy

2) P. Kanmany u J1. Hoptony

3) JI. Meiicento

66. Ha HmxHEM ypOBHE TUPaMU/IBI, TOCBSAIICHHOM OTIEPAIIMOHHON ACATENBHOCTH, 3D ()EKTUBHOCTD
(GYHKITMOHUPOBAHHUSI OI[CHUBACTCS 32!

1) kBapTas u rox

2) MecsIl ¥ TIOTYyTroAne

3) neHb, HEACIIO, MECSII]

67. Monens EP2M (anrn. Effective Progress and Performance Measurement — orieHka

3 PEKTUBHOCTH IEATETLHOCTH M POCTA) MpeIoKuiIn B 1993 romy:

1) JI. Meiicenb

2) K. Aname u I1. PoGepre

3) P. Kamuian u 1. Hopton

68. Cornacao moaenu EP2M, HanbOombIee 3HaueHne UMeeT orieHKa 3(OPEKTUBHOCTH IEATETbHOCTH
KOMIIAaHUM B HAMPABJICHHSIX:

1) Bo BHyTpeHHEH cpefe

2) BO BHEILIHEH cpejie

3) cBepXy BHHU3 B OpPTraHU3aIMOHHON HEePAPXUH

4) cHU3Y BBEpPX B OpraHU3allMOHHON HepapXuu

S)BepHo 2 u 4

6) Bce BapUaHThI BEPHBI

69. BapuaHT nocTpoeHus 3JIEKTPOHHOTO LIEHTPA - OPraHU30BaTh BHEIIHUI LIEHTP OLEHKH,
OCYIIECTBIISAETCS

1) myTemM mOATOTOBKH 3JIEKTPOHHOTO pecypca (ITporpaMmbl) COOCTBEHHBIMHU YCHIIUSIMH JINOO TIPH
MIOMOIII CTOPOHHHUX CIIEIIHATIMCTOB, C IOMOIIBIO0 KOTOPOTO CHEIHATMCTHI KOMIAHUU OyAyT caMu
IIPOBOJMTH OIICHKY I€pCOHaa.

2) myTeM MpUIIIALIeHNs SKCIIEPTOB C pa3padOTaHHBIMU JIEKTPOHHBIMH pecypcam (IIporpaMMamH)
U3 U3BECTHBIX KOHCAITUHIOBBIX (PHPM, 3aBOEBABLINX HEOCTIOPUMBIN aBTOPUTET B 3TOM 00JIaCTH
70. BapuaHT OCTPOEHUS 3JIEKTPOHHOI'O LIEHTPA - CO37aTh BHYTPEHHUI LIEHTP OLICHKH,
OCYIIECTBIISETCS

1) myTem moAroTOBKH 3JIEKTPOHHOTO pecypca (IporpaMMbl) COOCTBEHHBIMU yCHUITHSIMU JTHOO TIPU
MOMOIIN CTOPOHHUX CHEIHAIMCTOB, C TOMOIIbIO0 KOTOPOTO CIIEUANIUCTHI KOMITAaHUU OYIyT caMu
IPOBOJUTH OIICHKY IEPCOHAIA.

2) myTeM IpUTJIAIeHUs SKCIIEPTOB C pa3pabOTaHHBIMH JIEKTPOHHBIMHU pecypcamu (IporpaMMamMH )
U3 U3BECTHBIX KOHCAITUHTOBBIX (PHPM, 3aBOCBABIINX HEOCTIOPUMBIN aBTOPUTET B ATOM 00JIaCTH
71. BHyTpeHHU# IIEHTpP OIEHKH HEOOXOIUM, ITOCKOJIBKY CETOHS B POCCHIICKOM OH3HEece
HaOJII01aI0TCS CIEAYIOMINE TeHICHIINN:

1) Tpebyercs mepuoanuecKoe 00yUeHHEe U Pa3BUTHE MTEPCOHAIIA;

2) HU3Kas TEKy4eCTb KaJpOB;

3) cymiecTByeT MOTPeOHOCTh B 4aCTOM MO00pE TIEPCOHANA;

72. OCHOBHBIE 3aTPaThl IPU BHEAPCHUN BHYTPEHHETO IIEHTPA OLIEHKU TPEOyIOTCs Ha:
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1) pa3paboTKy ¥ BHEAPEHUE CIICIIMAIBHBIX TEXHOJIOTHI

2) aBTOMaTHU3aLHUIO ITpoIecca 00pabOTKU U XpaHeHHs HHPOpMaLUn

3) oOy4yeHue CoTpyTHUKOB

4) Bce OTBETHI BEPHBI

73. MeponpusTus 1Mo ONpeIeICHII0 COOTBETCTBHUS KOJUYECTBA U Ka4eCTBa TPy/ia pabOTHUKA
TpeOOBaHUSAM TEXHOJIOTUU MPOU3BO/ICTBA -

1) D dexTuBHOCTS TPy

2) Ouenka Tpyna

3) Pe3ynbratuBHOCTD Tpy1a

74. Dranbl OLIEHKU TPy/Jia Ha KOHKPETHOM pabodyeM MecTe Mpearoarar:

1) ouLeHKy ypOBHSI KOMIIETEHTHOCTH COTPYIHUKA B CBOEH Mpodeccuu Ha MpeanpHusITHH;

2) pa3paboTKy KaapoBBIX MPOrpaMM OOyUeHHUs U pa3BUTHS MEPCOHATIA;

3) onucanue GyHKIHN U Tpyaa paOOTHUKA HA COBPEMEHHOM MPEIIPUSATHH;

4) opranu3zaius 0OpaTHOH CBA3HM COTPYJHHKOB O KaYeCTBE UX PAOOTHI.

75. OueHka TpyJa JaeT BO3MOKHOCTb PEIIUTh CIEAYIOIINE KaIPOBbIE 3a/1a4H:

1) noBecTn pe3ynbTaThl aHATN3A U OLIEHKU TPY/a 10 MOAYMHEHHOT0;

2) OLIEHUTDH MOTEHLIHUAJ JUIsl POJIBM)KEHUS M CHH)KEHUSI HEKOMIIETEHTHBIX COTPYIHUKOB;

3) cHU3UTH 3aTpaThl Ha 00yUeHHE;

4) pa3pabaThIBaTh KaJIpOBBIC MPOTPaMMbl OOYUCHUS U PA3BUTHSI IIEPCOHAA.

76. nst TOro 4ToOBI IPOLIEYPHI OLIEHKU Tpy/aa ObLIH 3((HEKTUBHBI HA KaXKI0M KOHKPETHOM
OPENNPUITHH, OHU JOJKHBI OTBEYaTh CIEAYIOIIUM TPeOOBaHUSIM:

1) uadopmarus, uCoIb3yeMast ISl OIEHKH, JOJKHA OBITh JOCTYITHA;

2) pe3yabTaThl OLICHKH HE JOJHKHBI OBITH CBSI3aHbI C CUCTEMOMN MOOIIPEHUS;

3) ucnonb3yemMbie KPUTEPUU JOTKHBI ObITh MOHSATHBI UCTIONTHUTEIIO U OIICHIITUKY;

4) cuctema OLEHKHU JOHKHA COOTBETCTBOBATh CUTYAI[MOHHOMY KOHTEKCTY.

77. OCHOBHBIMHU TIOKA3aTEISIMU, XapaKTEPU3YIOIUMH Pe3yJIbTATHI AeSITEIbHOCTH EPCOHANA Ha
IPEIPUITHH, BHICTYIAIOT:

1) MHTEHCUBHOCTb;

2) KOMIETEHTHOCT;

3) CKOpOCTb;

4) NpOAYKTUBHOCTB;

78. Ilokazaresib KOMIETEHTHOCTH MMOKAa3bIBAET:

1) crannapTsl, pa3pabaTbiBaeMble BHYTPU OpraHU3allui Ha OCHOBE Psiia JOKYMEHTOB,
JIOJDKHOCTHBIX MHCTPYKIMH, TpeOOBaHM K paboueMy MecTy, a TaK)Ke B COBOKYITHOCTH HAaJIMUUe
MPUOOPETEHHBIX HABBIKOB C IPYTHUX MECT paOdOTHI;

2) KaK COTPYAHHUKH YMEIOT BBITIONHATH CBOM paboure (GyHKIUU, OTHOCSIINECS K 3aHUMaeMOi
JOJIKHOCTH;

3) KaK COTPYAHUKHU OLIEHUBAIOT BCE YCIOBUS paObOThI B OPraHU3aIMH, IOCKOJIbKY OT HEe TaKkKe
3aBUCHUT 3 (HEKTUBHAS U MPOAYKTHBHAs paboTa mepcoHara.

79. K 0CHOBHBIM MOAXO0J1aM OIIEHKH 3()(h)eKTUBHOCTH YIPABJICHUS IEPCOHATIOM OTHOCSTCS:

1) OkymaemMocThb 3aTpat Ha paboUYyr0 CHUITY

2) JlocTiKeHHe 1eNed yIpaBlIeHus TIEPCOHAIOM P MUHIUMYME 3aTpat

3) JocTmkeHrne KOHEUHOTO pe3yibTara AesiTeIbHOCTH MPEANPHUATHS C TOMOIIBIO CIIEIHAIBHO
o00paHHOr0, 00YYEeHHOTO0 U MOTUBUPOBAHHOTO KOJUIEKTHUBA

4) Bce oTBEeTHI BEpHBI

80. OyHKIUSMU TUIAHUPOBAHUS B chepe yIpaBIeHUS IEPCOHAIOM SIBIISIFOTCSI:

a) ObecnieueHne HATMYUST HEOOXOAMMOTO TIEpCcoHasa

6) ObecnieueHre COOTBETCTBYIOIIETO KaueCTBa MEPCOHAIA, MOAJIEpKAHUE HEOOX0IMMOTO
KBaJIM(UKAILIMOHHOTO YPOBHS

B) OGecnieueHrne akTHBHOI'O MOTHBHPOBAHHOTO YUACTHS B ACATEIBHOCTH MPEAIPUSATHS

r) Bce oTBeTHI BEepHBI

81. B xauecTBe kputepreB 3PPEKTUBHOCTH MOTYT BBICTYIIATh:
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a) Cpok OKymaeMoCTH 3aTpaT

0) MakcuMu3anusi MpUObUTH 1 MUHUMU3AIUS TEKYIIUX PACXOI0B

B) MuHMMH3aIMs 3aTpaT Ha BBITYCK MPOAYKIIMU 3a CUYET 3aTpaT Ha pabouyio CUiLy

r) Bece oTBEeTHI BEpHBI

82. JloBepuTenbHBIC 00paIIEHUS PYKOBOAUTENS K COTPYAHUKY €CTh MPOSBICHUS
BHYTPUOPTaHU3AIMOHHON Kapbephl:

a) TOPU30HTAIBHOTO THITA

0) BepTUKAIBHOTO TUTIA

B) LIGHTPOCTPEMHUTENBHOTO THIIA

83. K nocTomHcTBaM BHEIIHUX UCTOYHUKOB MIPUBJICYCHUS IEPCOHATIA OTHOCAT:

a) HU3KUE 3aTpaThl Ha aJanTaluio epcoHana

0) MOBBIIIICHUE MOTUBAIIUNH, CTCTICHU YIOBICTBOPEHHOCTH TPYJIOM Y KaJPOBBIX paOOTHUKOB

B) MOSIBJIEHUE HOBBIX UMITYJIbCOB JIs Pa3BUTHUS

84. Kakoe Ha3BaHWE HOCUT MPUHIUN (POPMUPOBAHUS KaPOBOM MOTUTHKH, PEAOIAralOIUN yIeT
B3aMMO3aBHCHUMOCTH M B3aUMOCBSI3U OTJEJIBbHBIX COCTABISIONIUX 3TOU pabOThI:

a) KOMIUIEKCHOCTh

0) METOUYHOCTH

B) CUCTEMHOCTh

85. Kakoe Ha3BaHME HOCUT MOJIEb, BBICTPOEHHAS MO MPUHIIUITY MAaKCUMAJIBHO YETKOTO
pacnpeneneHus 00s13aHHOCTEN MEKy BCEMHU WICHAMHU OPTaHU3AINH, YIIOPSIOYCHUS
KOMMYHUKAITUH U JIFOOBIX B3aMMOJICHCTBHI B OpraHU3AIINH:

a) HOPMHUPOBaHHAs

0) MexaHHUCTUYECKAst

B) IPOrpaMMHUpPOBaHHAas

86. OCHOBOIA 17151 BEIPAOOTKH U MPUHATHS PEHICHUS IO CTUMYJIUPOBAHUIO TPY/la IEpCOHala
SIBJISICTCSL:

a) KOMIUICKCHAs OIleHKa KadyecTBa pabOThI

0) OIICHKA JIMYHBIX U JICJIOBBIX KaYEeCTB

B) OLIEHKA pPe3yJIbTaTOB TPy/a

87. UTo OTHOCHTCS K MPUYUHAM CHIKECHHS d(H(HEKTHBHOCTH POTPaAMM 11O TTOBBIIICHUIO
KBaJIM(DUKAIIMK [TEpCOHaNa CO CTOPOHBI 3aKa3yuKa:

a) CUHIPOM «HOBOE-TIOBEPX-CTAPOTO»

0) HaJTMYMEe CUCTEMBI OIIEHKH OTPEOHOCTH TUIAHUPOBAHUS 00yUEHUS

B) OTCYTCTBHE CUCTEMBI OIICHKH MOTPEOHOCTH TUTAHUPOBAHUS O0YUCHHS

88. UTo U3 mpeaCTaBICHHOTO HI)KE OTHOCUTCS K MPEUMYILIECTBAM TPYNIIOBOTO PEHIeHHUs TTepe]]
WHUBUIYATBHBIM CIIOCOOOM perieHust mpooiem:

a) Oonee MeieHHas BepupUKaIKs Uae 1 nHPOpMaIuu

0) enMHOMBICTTHE, BEAYIIEE K NPUHATHIO OECKOH(DIMKTHBIX pEeIeHUN

B) Oosiee ObIcTpast Bepudukanus uaen u nadopmanuu

89. UTo u3 mpeCTaBICHHOTO HIKE OTHOCUTCS K MPEUMYIIIECTBAM TPYIIIIOBOTO PEIICHHS TePE]T
WHIUBUTyATBbHBIM CIIOCOOOM PEIIeHHS TPOOIeM:

a) MPUCYTCTBUE CIIOKHOCTEH MPU peann3aluu pelieHus], CBI3aHHBIX C COMPOTHBICHUEM MIepCcOHAIA
0) OTCYTCTBHUE CIIOKHOCTEH MPH peanu3aliy pelieHns, CBI3aHHbIX C COPOTHUBIEHUEM ITEpCOHANA
B) €IMHOMBICIIHE, BEYIee K MPUHATUIO OECKOH(IUKTHBIX PEIICHUN

90. Kakoe Ha3BaHWE HOCUT Ha3HAUYCHHE COTPYIHHUKA, KOTOPBIA yKe paboTaeT B CUCTEME
yIpaBlieHUs, Ha HOBBIiA, 00JI€€ BRICOKHI ITOCT; CPEIH BBIIBHKCHHII HaNOObIIIee 3HAYCHIUE UMEET
nepexo]i pabOTHHUKA U3 KaTETOPUU CHEIHAINCTOB B KATETOPUIO PYKOBOIUTEINEH:

a) BEpTUKAJIbHOE NIEpEMEILEHUE (BBABH)KEHUE)

0) BHYTpHUIIPOPECCHOHAIBHBIA KapbepPHBIN POCT

B) BHYTPUOPTaHU3AIIMOHHOE Pa3BUTHE KaphEPhI
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BOI’lpOCbl Ha ycmaHoeJjieHue nocne008amenbHoOCHi.

1. YcranoBuTE NMpaBUWIIbHYIO [TOCIIEI0BATEILHOCTh 3TANOB Ipoliecca 0TOOpa MepcoHana:

1) MengunuHckuit kouTponb, 2) IlpoBemenue cobecemoBanmsi; 3) AHATU3 pPEeKOMEHIAIMA
IIOCITY’)KHOTO CIIUMCKa; 4) AHaiu3 pelleHus M NOAroTOBKa Marepuana Juisl Haima; 5) IlpoBenenue
OCBHJICTEIIHCTBOBAHMS Ha MPO(PECCHOHATBHYIO MPUTOAHOCTb, BKJIIOYAs JIENIOBBIE W JUYHOCTHBIC
KadecTBa; 6) OpopmieHre aHKETHBIX U aBTOOMOTpahUIecKrX JaHHBIX.

BOI’lpOCbl Ha ycmaHoeJjieHue coomeemcmeust.
1. YcTaHOBHTE COOTBETCTBHE MEXKAY TCOPUSIMU MOTUBALIUH:

1) ConepxaTenabHbIE TEOPUN MOTHUBALIUN a) Teopus oxunanuii u npeagnoutennii B. Bpyma
2) IlporeccyanbHbIE TEOPUHA MOTHBAITUN 0) JIpyxdakropHas (MOTUBALIMOHHO-TUTHEHUYECCKAS)
teopust . ['epridepra.
B) Teopust mpuoOpereHHbIX moTpedHOCTEH .
MakKnenmanna
r) Teopus cipaBennuBocTH (paBeHcTBa) C. Anamca

Bonpocwr 6 omkpvimoii ghopme:
1. BHelHre NCTOYHUKY TPUBJICUECHUS IEpCOHANA PEAIPUSITHUS -
2. BHyTpeHHHE UCTOYHUKH MPUBIICYEHUS TTIEPCOHAIIA TPEATIPUSITHS -
3. AYTCOpCHHT MepcoHalia — 3TO
4. MotuBanus nepcoHaia — 3To
5. Apanrtanus nepcoHaina — 3To
6. K conepxaTenbHbIM TEOPUSAM MOTHUBALIMU OTHOCSTCS -
7.K mpouieccyaabHbIM TEOPUSM MOTUBALIMA OTHOCSITCS -
8. TpynoBo# nmoTeHIman€ — 3To
9.MapkeTuHr nepcosasua — 3T0
10. ITpodeccuorpamMmma — 310

IIkana oyenuganusa pe3yiomamog mecmupo8anus: B COOTBETCTBUU C JICHCTBYIOIIEH B
YHUBEpCUTETE OauTbHO-PEHTUHTOBOM CHUCTEMOM OIIEHWBAHHWE PE3YJbTaTOB IPOMEKYTOUYHON
aTTecTalMyd OO0YyYalolmuXxcsi ocymiecTBisiercss B pamkax 100-0ayutbHOM IIKaimbl, MPHU 3TOM
MaKCHUMAaJIbHBIA 0aJljT IO MPOMEXYTOYHOM aTTeCTAlMH 00YyJarOIIUXCs IO OYHOUM hopme 00ydeHHs
coctaBisier 36 0OauioB, MO OYHO-3a0YHOM M 3a04HOM ¢opmam oOydenus — 60 Oamnos
(ycranoBneHno nojoxxenuem 1 02.016).

MaxkcumanbHbI Oani 3a TECTHPOBAHUE IMPENCTaBIsAeT cO0OM pa3sHOCTh JBYX YHCEI:
MaKCHUMaJIbHOTO OaJijia 10 MPOMEKYTOUYHOM aTTeCTalluy IJis JaHHOH (hopmbl o0yuenus (36 mmm 60)
¥ MaKCUMAJIBHOTO 0alljia 3a pelieHne KOMIETeHTHOCTHO-OPUEHTUPOBAHHOM 3a1a4H (6).

bann, momydeHHbIi oOywarommcst 3a TECTHPOBAaHUE, CyMMHUpYeETCs C Oaiom,
BBICTABIIEHHBIM €MY 32 PEIICHHEe KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a/1a4H.

O6mmit Gamn Mo TPOMEXKYTOYHOM AaTTECTallMd CyMMHUpPYeTCs ¢ OauiaMu, TOJTyYEeHHBIMHU
00yYaromuMcs Mo pe3yibTaTaM TEKYIIEro KOHTPOJS yCIIEBAEMOCTH B TEUCHHE CEMECTpa; cymMma
0aJTOB IEPEBOIUTCS B OLICHKY 1O 5-TH 0a/UThHOM IIKAJIE CIEAYIOMUM 00pa3oMm:

CootserctBue 100-0a/utbHON 1 5-0aJUILHOM IIIKAT

Cymma 6annog no 100-6arneroil wikane Oyenka no 5-6annvholi wikane
100-85 OTJIUYHO

84-70 XOPpOIIO

69-50 YAOBJIETBOPUTEIHHO

49 u MeHee HEYAOBJIETBOPHUTEIHHO
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2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 3A/JA9H

3aoanue 1.
OnuiuTe napamMeTpbl KOHUEMIUU «Y TPaBICHUE YEJTOBEYECKUMHU PECYPCaMI»)
OcCHOBHBIE TTapaMETPhI XapaKTepucTHUKa apaMeTpOB B paMKaxX KOHIICTIIIIH

«Y1npaBieHHE YEIOBEUECKUMU PECYPCAMMU)

DKOHOMHUYECKAast POJIb MEPCOHATA

[leneBble OpUEHTUPHI IEPCOHATIA

MexaHu3M yIpaBieHUs IEPCOHAIOM

TpeOoBaHMs K IEPCOHATTY

PuHaHCHpPOBAaHUE NIEPCOHAIIA

Yrpasnenue KOHMIUKTAMI

Onuara Tpyaa

IToaxoa K pa3BUTHIO IEPCOHAIA

Pa3BuTune nepemeH

3aoanue 2

[To nmanHBIM HccaenoBaHus, npoBeneHHoro kommnanueir McKinsey, 89% amepukaHcKux
KOMIIAaHUI CYUTAET JIbIOThl HEOOXOAUMBIM CPEACTBOM MOJAECPKaHUSI KOHKYPEHTOCIIOCOOHOCTH, a
TakKe MPHUBICYCHHUS M COXpaHeHUs TmepcoHana. [lomaBmnstoimiee OONBIIMHCTBO YYaCTHHKOB
HCCJIEIOBaHMsI, IPOBEJICHHOTO CPEeIy PYKOBOAMUTENEH U BiaJenblieB OM3Heca, COOOIINIIO0, YTO UX
KOMIIaHUsS TNpeaJiaracT NEPCOHAIy YCIYI'M [0 MEIUIMHCKOMY CTPAaxOBaHMIO, IIpU 3TOM B 68%
OpraHM3alil TakXKe TMPEIOCTABISIOTCS JIbIOTHI, CBSI3aHHBIE C IIEHCHOHHBIM O00ECIIEYCHHEM.
BonbIIMHCTBO OMPOIICHHBIX HA3Bald JIBITOTHI B 4YHCIEe TpeX (aKTOpOB, OKa3bIBAIOIIUX
MakCcHMajJbHOE BIMSHHE Ha OI0/UkeT KommaHuu. B Xxome wuccrienoBaHusi ObLT BBISBICH Psij
OCHOBHBIX MIPHYHH, 10 KOTOPHIM KOMIIAHUH BBIIIIAYUBAIOT JIBTOTHI.

Kakue nenu npecienyoT KOMIaHUH, TPEIOCTABIISASL CBOUM COTPYIHUKAM JIbIOTHI?

1. YBenuueHue npou3BOIUTEIBLHOCTH TPYAa

2. CokparieHue HaJIoroooiaraeMoi 6a3sl

3. YkperuieHne KoprnopaTuBHOTO UMHUKa KOMIIAaHUU

4. Bemmonuenue TpeboBanmii mpodcor030B

5. OTBETCTBEHHOCTb 32 CIYKalUX

6. [IpuBneyenue u yaepxaHvue KaapoB

63% pykoBonuTeNneH, YbM KOMIIAHWU MPEIOCTABISIOT U MEIULHUHCKUE, U TICHCUOHHBIC
JBTOTHI, CAUTAIOT PACXOJIbI HA TIEPBBIC 00JIEEe BAKHOM cTaThell OO/ KeTa KOMITAHUH.

3aganue: Kak Bbl cuMTaere, HACKOJBKO LM AMEPUKAHCKMX KOMIIAHMH COBIAJAIOT C
LEISIMUA POCCHUICKUX KOMITAHMM TpPU MPEOCTaBICHUU COLMAIBHBIX JBIOT CBOMM COTPYJIHUKaM?
Kaxkwue nienu npecneayroT pocCuiCKue KOMIaHUH?

3aoanue 3

B 0630pe, npoBenenHoM Renaissance Worldwide u xypuanom CFO Magazine cpeau 200
KPYIMHEWIINX 3alMaJHbIX KOMIIAHWM, yNaioCh BBISIBUTH CIEAYIOLIUME HEIOCTATKH TPaJAULMOHHBIX
CHUCTCM OLICHKH 3(1)(1)6KTI/IBHOCTI/I ACATCIIbHOCTH KOMITQHHUM: BUIACHUC U CTPATCTHUA HEC O6CCHC‘II/IBaIOT
pykxoBoJcTBa K JeicTBuio. Menee 40% MeHemkepoB cpeqHero 3BeHa U 5% COTpyAHHMKOB Ooiiee
HU3KOI'0O YpPOBHA YCTKO HNOHHUMAIOT BUACHUC H HeﬁCTBymT Ha OCHOBC CTpaTreruuv, a 3ajadvu,
JOCTHMKEHUS U MHUIMATUBBI COTPYAHMKOB HE CBsi3aHbl co crparerueil. Kak mnpaBuio, oHHM
YCTaHaBJIMBAOTCA B COOTBCTCTBUH C T'OJOBBIM q)HHaHCOBBIM miadoM. Toabko 50% BBICHINX
pykoBoautenei, 20% wmeHemkepoB cpeaHero ypoBHa M 10% COTpyJHMKOB HH3IIETO YPOBHS
OCYHICCTBJIAIOT CBOU I[GI\/'ICTBI/ISI U HUCHOJB3YIOT CHUCTCMbI INOOMIPCHUSA, OPUCHTUPOBAHHLIC Ha
UCIIOJTHEHHE CTPaTEeTHH.

3amanue: Ilogymaiite, kakum o0Opa3oM cienyeT H3MEHHTh CHCTEMY CTUMYJIHPOBAHUS



27

COTPYJHUKOB NPEANpUSITHS, 4YTOObI OHAa ObUIa OpPUEHTHpPOBAHA Ha peaJU3alUI0 CTPAaTErnu
npennpusatus? Kakue mokazareian NpeMUPOBAHUS U IPYTHe CTUMYJIbl JOJDKHBI IPUCYTCTBOBAThH B
TaKOW NMpOrpaMMe CTUMYJIMPOBAHMS COTPYIHUKOB TOCTUHUYHOTO IPEANIPUATHS?

3aoanue 4

VYnpasieHue oTensiMu, BXOASIUME B TocTUHINYHYIO ceTh «Holiday Inn», ocymecTusercs B
COOTBETCTBUU C MEXIYHAPOIHBIMU CTaHAAPTAMH 3TOM TOCTUHUYHOM CETH:

e Msbl QopMmupyeM JpyKHBIH KOJUIEKTUB BBICOKOKJIACCHBIX CIEIHAJINCTOB B cdepe
NIPEIOCTABIECHNs. TOCTUHUYHBIX YCIYT MHUPOBOIO YpPOBHS, 3aMHTEPECOBAHHBIX B CO3JAaHUHU
NPUBETIMBOH, IPYKENO0HOM U TOCTENPUUMHON aTMOC(EpHI ISl HALINX TOCTEH.

e J[ns1 Toro 4TOOBI OKa3aTh TEIUIBIN MpHUEM TOCTIO, 00yCIIOBICHHBIN KoHIener «K Bammm
yCIlyTaM», Mbl CO3/1aéM BCE€ YCJIOBHSI, YTOOBI HAIlM COTPYAHUKH UyBCTBOBANU ceOs CIIOKOMHO M
YBEPEHHO.

Hama xopnopatuBHasi mnojauThka «/lOBOJBHBIA COTPYAHUK — JOBOJIbHBIA KJIMEHT»
HampaBieHa Ha oOecreueHHe Hambosiee KOM(OPTHBIX YCIOBHHM s pabOThl, YBEpEHHOCTH B
3aBTpAIIHEM JHE, CTAOMJIbHOCTH U 3aIUIIEHHOCTH BCEX COTPYAHHUKOB.

MBI rapanTupyem:

¢ CTaOMIIbHYIO 3apaboOTHYIO TIJIaTy;

® CHCTEMY MOOILIPEHHUI;

® MEIUIIUHCKYIO CTPaXxOBKY;

® UTAHUE;

¢ ipoeccuoHaTbHBIN POCT;

e 100po’KeNIaTeNbHbIM KOJUIEKTHB;

e npoxxuBanue B orenax «Holiday Inn» mo BceMy Mupy 1o cnenuaibHbIM KOPIIOPATHBHBIM
Tapudam.

Bomnpoc: ITouemy, 3a60Tsich 00 HHTEpEcax KIMEHTOB B KOPIOPATUBHBIX CTaHIAPTaX, JaHHAs
TOCTUHUYHASI CETh MHOTO BHMMAaHHUS YZAENsSeT BompocaMm oOecrieueHuss KOM(POPTHBIX YCIOBUM st
paboThl, yBEpEHHOCTH B 3aBTPAILIHEM JHE, CTAOMIIBHOCTH M 3aIUIIEHHOCTH BCEX COTPYIHUKOB?

3aoanue 5

PaccmoTpute crnemyroniee BbICKa3blBaHUWE O JIOSJIBHOCTH MepcoHana. [logymaiite, kKakyro
ponb urpaer pabora B 0OOECIEUEHUM JIOSUIBHOCTH IEpPCOHaia B TOCTUHUYHOM M TYPHCTCKOM
OM3Hece M KaK 3TO BIHSIET HA MOTHBALIMIO TIEPCOHAIIA TUX MPEIITPUATHIA.

«JIosITBHOCTH TIepcOHAama — OJWH W3 HEBUAUMBIX, XOTS, O€3yCIIOBHO, OY€Hb Ba)KHBIX
(GaKTOpOB, BIUSIONIMX Ha YCIENIHOCTH (PYHKIIMOHUPOBAHUS JI000H opranuzanuu. OTMETHM, YTO
JaHHas mpobiieMa CeroHs 0COOCHHO aKTyalabHa sl TaKOH crierupuieckoi cepsl NesaTenbHOCTH,
KaKk TOCTHMHHYHO-PECTOpaHHas OTpacib. MBI HampsMylO CBs3bIBaEM NPOOJIEMYy JIOSIIBHOCTH
nepcoHana ¢ NpoOJeMoil ero MOTHMBAllMM, a COOTBETCTBEHHO, C 3((EKTUBHOCTHIO PAOOTHI
COTPYAHHKA, TOCKOJBKY ITH TIOHSTHS B3aMMOOOYCIIOBIIEHBI. [IpOsBICHHEM JIOSITBHOCTH MOKHO
CUMTATh JKETIaHUE COTPYAHHKA 3aIIUTUTH CBOIO TOCTUHUILY, OTCTAaUBATh €€ MHTEPECHI, CIeTaTh BCE
JUTS TOTO, YTOOBI paboTa MPUHOCHIIA BBITOAY HE TOJBKO €My CaMOMY, HO M BCEMY MPEIIPHUSTHIO.
JloSmbHOCTDh COTPYJIHUKOB TMPEATOaracT HepasrialleHue KOHPUACHIUATbHOH HH(pOpMAIiH, Y4TO
SKOHOMHUT CpEICTBa M BpeMsi Ha O0ccCliedeHHe KOHTPOJISE (HUHAHCOBOH W SKOHOMHUYECKOH
0€30MacHOCTH MPEaNPHUATH, (OPMUPYET OJArOMPUATHBIA ICUXOJIOTHYECKUN KIUMaT. JIOSUIbHOCTD
NIepCOHaNA MPOSBISIETCS W TOT/A, KOTAa OOUIME LEMH U WHTEPEChl OPraHU3allMd HE BBITCCHSIOTCS
Ha BTOPOH IJIaH, KOT/Ia OHU MPEBPAIAIOT TPYIITY JIOACH B OPraHU3allNI0, B KOJUICKTHB, B €IMHBIH
OpraHu3M, KOTJIa MOTHBAIIMOHHBIM ()aKTOPOM CTaHOBHTCS HE TOJBKO YPOBEHB 3apa0OOTHOM IJIaTHI,
HO M MOpaJIbHasl yAOBJIETBOPECHHOCTh MEPCOHANIA CaMUM TpolieccoM padboThl. K coxaneHnuto, He Bce
PYKOBOJIUTENN MMOHUMAIOT 3HAYEHUE 3TOTO (PaKTOPa M CYUTAIOT, YTO CITy’)KAIIUe JIOSUTBHBI K CBOEMY
MPEIIPUATHIO, €CIIH COONMIOAAI0T BCe HHCTPYKINH, TPEOOBAHMS, HOPMBI U MPaBUIIA, ICHCTBYIOIIHE
B OpraHM3alliy, HE COBEPIIAIOT HUKAKUX 3JIOHAMEPEHHBIX JCHCTBUI U HE COOMPAIOTCS YXOIUTH U3
komnanuu. OJIHAKO JOSIBHOCTh — TIOHSTHE TOpa3fqo Ooliee IIMPOKOE. DTO HWHTETpaIus
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COTPYJHUKA U OPTaHU3AIMH, OLTYIICHUE ce0s1 KaK YaCTHIIbI €IUHOM IIEJIOCTHON CUCTEMBIY.

3aoanue 6

lNoctununa «Ilapagusz» numeer 23 Homepa Ha 46 rocteil. Bmecte ¢ Xx0341WKOM TOCTUHUIIBI
Mbopu Konnuas B Heli pabotaet 30 uenoBek. Heckonpko JeT Ha3aa o cTapoM MaHCHOHE, Ha 0a3e
KOTOpOro ObIa CO3/1aHa TOCTHHHIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPAaBOYHUKE IO TYPHU3MY.
Tenepp ke Bce 3HAIOT, uTO roctuHUIA "l[lapagu3" sBiseTcs ogHON M3 Jy4IlIMX B CBOEM KJacce.
HecmoTps Ha TO, 4TO LEHBI B TOCTUHULIE JOBOJIBHO BBICOKME, B HEW BCErJa MHOIO rocreu. B
CpPEIHEM OTelb 3aloJaHEH Kpyriablid rox Ha 80% - 3T0 XOopouuili mokasaresns JJisi TOCTUHUYHOTO
ousneca. B pabote Mapu pyKoBOJICTBYETCSI HECKOIBKUMHU TPUHIIATIAMHU:
MIPEAOCTABIIATh YCIYTU B COOTBETCTBUU C IIJIATOW;

obecreunBaTh 3aMHTEPECOBAHHOCTh COTPYIHUKOB B BBIITOJIHIEMON UMH padoTe;
3a00TUTHCA O TIOCETUTENAX.

Jns u3ydeHuss mOTpeOHOCTEH M BKYCOB KIMEHTOB M JIaJIbHEUIIErO IOBBIIICHUS
KayecTBa UX OOCIy)KMBaHUs, TOCTEH MPOCST 3aMOJHUTH BONPOCHUK. B HeM copepxuTcs mpockda
BBICKA3aTh CBOM BIIEYATIICHUS O TOCTUHUIIE B I[EJIOM, a TAK)Ke 00 OpraHU3aliy U Ka4eCTBE MUTAHUS
1 00CITy)KMBaHUS.

[IpencraBbTe ceds B poiu KOHCYIBTAHTA U BHITIOJIHHUTE CIIEIYIOIINE ONEPAIIUU:

- IocTapanTech CPOPMYIUPOBATH BOIMPOCHI aHKETHI 110 KAXKIOMY U3 3TUX HaIlPaBJICHUN;

- MPEUIOKUTE CHUCTEMY CTUMYJIUPOBAHUS TMOCETUTENEH TOCTUHHUIBI K 3alOJIHEHUIO
BOIIPOCHHKA;

- TPEUIOKUTE, KaK TIOBBICUTh 3aUHTEPECOBAHHOCTh COTPYAHUKOB TOCTUHHIIBI B
MOBBILIICHUH KauecTBa O0CITYKUBaHUS?

3aoanue 7

B poccuiickoii mpakTHke OW3HECMEHAa BCE 4Yalle HCIONb3YIOTCS  Pa3InYHbIC
HOBOBBEJICHUSI B MOTHBAIIMU TPYJia, YTOOBI CIeNaTh ero 0osiee MmIoA0TBOPHBIM, 3P HEKTUBHBIM.
Cpenu Takux HMHHOBALMH - YCTaHOBJIGHHE JJIsI KOHKPETHOrO paOOTHHKA HECTAaHAAPTHOTO,
JBTOTHOTO paboyero pexuma. ITOT BUJ MOTHBAIMU Yy HAC HMCIOJIb3yeTcs Moka Mano. TeM He
MEHee, OH CUMUTAeTCs OAHUM M3 3((HEKTUBHBIX, OCOOCHHO Ha MaJbIX YAaCTHBIX MPEATPHITUSAX,
cpeau JUIl Takux mpodeccui, Kak BpauyM, IOPHUCTHI, NIPENOAABATENId, YIPaBISAIOLINE,
TEXHUYECKHUE PaOOTHHUKH, U B cpepe 00CTyKUBAHHUS.

PaGoTHukn HazHayaroT cebe pabodme Yachl MO CBOEMY YCMOTPEHHMIO, JIMIIb Obl OHHU
yCTpauBajal KOMIIAHHIO, U MX OBLIO JOCTAaTOYHO, YTOOBI BHIMOJIHUTH TpeOyemyto padboty. OnuH
Tpyautcs ¢ 8 mo 16 gac, apyroii - ¢ 12 mo 20 ygac. Ecnu BbI cipaBisieTech ¢ paboToi ObIcTpee,
Ballle JIeJO0 - UATU JOMOW HJIM paboTaTh JOMOJIHUTENBHO. B HEKOTOPBIX KOMIAHHUAX MMEETCS
YeThlpe WU Jake MATh cMeH. MHorma rubkue cMeHbl MPHUBOIAT K COKpallleHHOM paboueit
Hezene, OOBIYHO YETHIPEXJAHEBHOM, C TpeMs BBIXOJHBIMU. HeKoTopble KOMIAHMM yCTaHOBMIIH
"MaTepUHCKHE CMEHBI", KOTOpbhIE MPHUCIOCOOJEHBI K YacaM TOCEIICHHUs] IIKOJBl JIETbMH.
KenmyHa He MOKHIAET OPraHMU3AIMIO BO BPEMs BHIHAIMBAHUS U PAHHETO BOCIHTAHUS JIETEH.
MHorue npeanpusTys 1al0T BO3MOXHOCTh CTYJICHTaM padoTaTh BO BpeMs "OKOH" B UX y4eOHBIX
pacniucanusx. | mOKre CMEHbI CHUKAIOT YKIOHEHHE OT PabOThI, OMO3/1aHUs M TEKy4ecTh paboueit
CUJIBI, TIOBBIIIAIOT HACTPOEHUE U MTPOU3BOIUTENBHOCTh TPY/Ia.

Bonpocsr

1. Ecnu pykoBojacTBO (HUPMBI TPENJIOKHIO OBl BaM THOKMA Tpaduk TPyaA0BOH
NesITeIbHOCTH, KaK OBl BBl HA 3TO OTPEarupoBaliv U rouemy?

2. Kak Bbl momaraete: B 4eM HHTEpEC PYKOBOJCTBAa KOMIAHUM MpPHU MPEIOCTABICHUU
paboTHHUKAM JIbIOTHOTO PeXUMa PaboThI?

3. Ecnu OBl BBl OBUTM PYKOBOJAMTENIEM, TO KaKMM 00pa3oM OpraHu3oBaiu Obl paboTy Mo
KOHTPOJIIO 32 KOJIMUECTBOM M pe3yJIbTaTaMu TpyJa COTPYIHUKOB?
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3aoanue 8

CiyvaiiHO MOAOOpaHHBIM JIMIAM TPEABSBISUINCH O€ble JUCThl OyMaru WM 3KpaH, Ha
KOTOpPOM cJieBa MMeJach OJHA IpsMas JUHMS, a chpaBa - Tpu. OgHA U3 MPaBbIX JUHUN TOYHO
COOTBETCTBOBAJIA 10 JITMHE JIEBOH, U UCTIBITYEMBIN JOJKEH OBbLI ee onpenenauTh. Pa3Hulia B JuinHe
ObL1a CTOJIb 3HAUUTENbHA, YTO, KOT/Ia UCIIBITYEMbIE OTBEYANU MOOJMHOYKE, HUKTO U3 HUX HU pa3y
He omubcs. 3aTeM Y4YacTHUKHU BBI3BIBAJIUCH Tpynmamu mo 7-9 uenosek. [Ipu 3Tom Bes rpymma,
KpOMe€ TOCJIETHEr0 OTBEUYABLIETO, IO MPEIBAPUTENBHON T0TOBOPEHHOCTH € IKCIEPUMEHTATOPOM
€IMHOAYLIHO JlaBaja 3apaHee COINIAaCOBaHHBIN HENpaBWIbHBIN 0TBET. OKa3anock, 4to 'y 37% nul,
HE 3HABLIMX O CTOBOPE, OTBETHI ObUIM TAKUMH K€, TO €CTh HEMPABWIbHBIMH, - OHU HE MMOBEPUIIU
CBOMM TJIa3aM M COTJIACHIIMCh C MHEHHEM OOJBIIMHCTBA. DTO BIHMSHHUE TPYNIIOBOIO MHEHHS -
HEMPOU3BOJIbHOE CTPEMIIEHHE WHIMBUAYyMa COIJIACOBBIBATH CBOIO TOYKY 3pPEHUS C TPYMHION -
Ha3bIBaeTcsl KoH(GopMHOCTRI0. OHA MpUCYIAa BCEM JIIOISIM U JTOBOJBHO TMOCTOSHHA JUIS KaXKI0TO
uHauBuAyyMa. Kak MOXHO HCIONB30BaTh 3TOT MEXaHM3M JJIi MOTHUBALlUM IE€pCOHana IMpHU
COTJIACOBAHUU LIEHHOCTEH IPyMIIbI, OpraHu3aluy U paboTHUKA?

BcnoMHHTE OIHY HMX XOpOIIO 3HAKOMBIX BaM pEAIbHBIX KOMIIaHWil. Kakue MeToms
MOTHBALIMM IPUMEHSIOTCS MEHEDKEpPaMU U PyKOBOJAUTEISIMM 3TOM KommnaHuu? B ueM ux cuna,
SBJIIOTCS JTU OHU (P (EKTUBHBIMH JIJIS1 COTJIACOBAaHUS HMHTEPECOB KOMITAHUU U IepcoHana?

3aoanue 9
CpaBHUTENBHBIN aHATN3 TEOPUI M MOJIeNIei MOTHUBAIIMY U CTUMYJIMPOBAHUS TPYia

Teopuu 1 MOJETM MOTHUBAIIUU Kparkas Pexomennamnuu mo
XapaKTEePUCTUKA MIPUMEHEHHUIO B Ballei
OpraHu3aIu

Teopus nompebrocmeti
Macnoy

Mogens cyniecTBOBaHUS
Anbnepdepa

Teopus nompebrocmeti
Max-Knennanoa

Teopus daxropos ['epubdepra
Teopus oxcuoanus Bpyma
Teopus cripaBeJIMBOCTH
Anmamca

Mooenv Ilopmepa-Jloynepa
[TapTucunaTuBHas KOHIEIIIHS

3aoarnue 10.
JlaiiTe XapaKTepUCTUKY STTOHCKOTO ¥ aMEPUKAHCKOTO IMOX0/1a K YIIPABICHHUIO TIEPCOHAIOM.
[IpencraBpTe B BHJIE TAOIUIIBI IO CIETYIONMM KPUTEPHUSIM.

Kputepun SlnoHcKast MosIeIb AMepHuKaHCKask MOJENb

[IpunsaTHe pemeHunin

OTHoIEeHNE K OTBETCTBEHHOCTH

["apanTun 1751 pabOTHUKOB

1

2.

3. Crpykrypa ynpaBieHUs
4

5

. Ouenka paboTBl COTPYIHUKOB U
CITY>KEOHBIH POCT

6. KonkypeHuus

7. T'1aBHOE Ka4eCTBO PYKOBOAMTEIIS

8.  OtHomeEHUs ¢ TOJUYNHEHHBIMU

9. Omuara Tpyna

10. Meton HaiiMa
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Omnpenenure cnenupuKy poCCUICKOro MoAX0/1a K yIpaBICHUIO IEPCOHAIIOM.

3aoanue 11

CpennecniucoyHasi YUCIEHHOCTh paOOTHUKOB MPEANpHUTHs 3a Toa cocTaBuia 600 gen. B
TEYEHHUE roJja yBOJIWINCH 10 COOCTBEHHOMY JKE€JIaHUIO 37 4ell., yBOJIEHO 3a HapyllIeHUe TPYyJ0BOM
JUCLUTUIMHBL 5 Yell., YIIUIM Ha MeHCuIo 11 4en., mocTynuiiu B yueOHbIe 3aBeIeHHs U IPU3BAHO B
BOOPY>KEHHBbIE CHJIBI 13 yen., mepeBeieHsl Ha JpyTrue J0JKHOCTH U B IpyrHe NOoJpa3IesieHus

npennpusatust 30 yen. Onpenenure:
a) koa¢dunreHt BeIObITUS KapoB (%);
0) k03 urment texyuectu kaapos (%).

3aoarnue 12

NmeroTcst manHble O IBUKEHUH KaJapoB HA MPEANpUSATHH 3a Tojl. Vcrnonb3ys mpuBeIeHHbIE
JAHHBIE, XapaKTEPHU3YIOLIME [BI)KCHHE KaJpOB Ha MPEANPUSITHH, PACCUUTANUTE CIEIyIOLIne

IoKa3aTcJin:

1) cpenHeccOYHASI YUCTICHHOCTh pA0OOTHUKOB 32 TOJI;

2) ko3(pdurmeHT 060poTa KaAPOB MO MPUEMY;
3) ko3¢ purenT o6opoTa KaipoB MO BHIOBITHIO;
4) k03 HUIMEHT TeKYyJeCTH KaJIpOB.

JlnHaMuKka KaapoB Ha MPENPHUSITHN 32 TOJT

ITokazaremm YenoBek
1. Ciuco4dHast YMCICHHOCTh pA0OTHUKOB Ha HAYaJIO TO/a 1496
2. IlpunsTo Ha paboty 40
3. YBoseHo ¢ paboThl 32
B ToM uucne no npuyuHe:
nepexojia Ha yuely 12
MPU3bIBA HA BOCHHYIO CITYXKOY 4
yX0/ia Ha TIEHCHIO 3
OKOHYAHHS CPOKA KOHTPAKTA 2
YBOJIbHEHUS 110 COOCTBEHHOMY JKEJIAHUFO 5
4. Cnco4Hasi YMCICHHOCTh pAOOTHHUKOB HAa KOHEII rojia 1504
3aoarnue 13
[IpoBennTe aHAIN3 CTPYKTYPHI TEPCOHAJIA OpPTaHU3AIIH.
IToka3zarenn I1man dakt OTKIIOHEHUE
Ywncnennocts | Y nenbHbli |Uncnennoct|Y nenbHbll |UncneHHOCTS | Y elIbHBI
, Uell. Bec, % b, YeJl. Bec, % , Uell. i Bec, %
ITepconan 505 483
OCHOBHOI
NEeSITENLHOCTHA
BCETO
B TOM YHCIIE:
a) paboune 400 417
0) pykoBoautenu |28 33
B) CIIEI[UATTUCTHI 77 33
HeocnoBnas 7 8
NEeITENLHOCTD
Hroro: 512 100 491 100
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3aoanue 14

Ha ocHOBaHMM JaHHBIX TaOJIUIBI CHIENATh OLEHKY JABWXXEHMsS paboueil cuibl. Paccumrarh

KO2(PHUITMEHTHI 110 TPUEMY, TI0 BBIOBITHIO, IOCTOSTHCTBA KaJIPOB.

CrenaTh BBIBOJBI.

[Toka3arenn bazucHbii OTyeTHbIH OTkII0HEHUE
nepuos nepuos

[IpuHsTO HA IpeANPUSTHE, YET. 30 36

BrI0OBLTO C IpeanpusThs, Yel. 42 43

Cpennecnuco4yHasi YMCJIIEHHOCTh 400 420

pabOTHHUKOB, Yell.

Koadduument o6opoTa mmo npuemy

Koaddurment o6oporta 1o BEIOBITHIO

Koad dunmeHnT nocrosiHCTBa KaIpoB

3aoanue 15
Ha ocHOBaHMM AaHHBIX TAOIHIBI OMPEIETUTE CPEIHUMA
cpeaauii TapuHbIN K03 GUIMEHT padOYHX.

tapuHbIi K03 duimeHT pador u

Pa3psin pabot u pabounx O6beM pabor, ThIC. pyo. Uucno pabounx
1 100 10
2 800 18
3 4000 118
4 4200 31
5 3600 61
6 400 11
Uroro: 13100 249
3aoanue 16
[IpoanayM3upyiTe IBUKEHHUE TPYIOBBIX PECYPCOB OpPraHU3aLUU
[Toka3zaTenu 2018r. 20109r. 2020r.
1. Cocrosusio pabOTHUKOB Ha HA4aJI0 Nepuoja, Yell. 38 41 44
2. IlpunsTo Bcero pabOTHUKOB B TEUCHHE TO/1, YEIL. 9 7 5
3. BriObUIO BCcero paOOTHUKOB B TEYCHHUE TOA, YETl. 6 4 10
B T.U.
3.1. 1o cOOCTBEHHOMY >KEJIAaHUIO U 32 HAPYIICHUE TUCITUTUIMHBI 6 4 6
4. Cocrostio paOOTHUKOB Ha KOHEII T0J1a, Yell. 41 44 39

5. CpenHecnucoyHas YUCICHHOCTh pAOOTHUKOB, YeTl.

6. Koaddunment obopora no npuemy

7. Koaddutment 060poTa 1o BEIOBITHIO

8. Koo durueHt tekydectu

9. KoaddhuimeHT mocTosiHCTBa COCTaBa

10.Koadunment zamemenns

3aoanue 17

3anosHUTe TaOMMIly HEAOCTAIOIMMK JaHHBIMUA. Ornenure 3GhQGEKTUBHOCTh HCTIOIB30BAHUS

HIepCOHATIA.
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[Tokazarenu [Lnan dakT AbcomotHoe | Temm
Otkiionenue | pocra, %

1. Beinyck TOBapHOH NPOAYKIIMH, €. 21200 21430

2. YucneHHOCTh paOOTHHUKOB, Yell. 490 510

3. UncneHHOCTh pabouux, Jell. 400 417

4. Y nenbpHBIN Bec pabounx B o01ei

YHUCICHHOCTH, %

5. OtpaboTaHo BceMu pabOUrNMH, 703 738

ThIC. 4

6. OTpaboTaHO OJTHUM PAOOUYUM, THIC.
q.

7. CpenneroioBas BBIpaOOTKa OJTHOTO
paboTHUKA, e]I.

8. CpenneroioBas BHIpaOOTKa OJTHOTO
pabouero, en.

9. Tpy10€eMKOCTbh TPOAYKIIUH, Y.

3aoanue 18
Paccuuraiite nokazarenu 3¢ (GEeKTUBHOCTH MCIOIb30BaHUS TPYIOBBIX PECYPCOB
Aoc. T
2019 | 2020 | mavewemme, | W
[Toka3zaTenp TBIC.pYO. pHp 0
1. Beipy4ka oT npogax, ThIC.py0. 13785 | 11047
2. Pacxop! 10 00BIYHO 13466 | 11 644
JEeSITETbHOCTH, THIC.pYO.
3. IIpu6bu1b (YOBITOK) OT POJAK, 319 597
THIC.pYO.
4. CpenHecnuco4Hasi YUCIECHHOCTb, 43 42
Yell.
5.1Tpou3BOUTENBHOCTH TPY /A,
THIC.py0/4el.
7422 7574

6. ®oH/I OTIJIATHI TPYAA, THIC.pYO.

7. Y nenbHbIN BeC pacxoJ0B Ha
OIUIAaTy TpyZJa B IIOJIHON
cebecroumocta, %o

8. CpennemecsiuHas 3apaboTHas
raTa, pyo.

9. O0Bem mpogax paboT U yCIyT
Ha pyOJIb 3apabOTHOM TIJIATHI,

py0./py0.

10. Yucras nmpuObLUIb HA PyOIIH

3apaboTHOM 1IaThl, pyo./pyo.




3aoanue 19

PaccuuTaiite KO3QQHUIMEHT ONEpexKEeHUsT POCTa MPOU3BOJUTEIBHOCTH TPYAA HaJ POCTOM
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CpEeIHEMECSYHOM 3apab0THOM IJIAThI, €CJTM U3BECTHHI CIEAYIOIINE TaHHbIC:

miara, pyo.

Abc. Tewm
2019 2020 U3MEHEHHUE, o
IMokasaTens THIC.DYO. npupocra, %
1.ITpou3BOANTENLHOCTE TPY /A, 320.58 263.02
THIC.py0/4er. ’ ’
2. CpenHemecsauHas 3apaOoTHas 1438372 | 15027.78

3. Koaddunment onepexxeHus
pocra Ipou3BOAUTEILHOCTH TPy Aa
HaJl POCTOM CPEIHEMECSYHOMN
3apabOTHOM MJIaThI

3aoarnue 20

Boinonuute QaxkTopHBI aHaNW3 W3MEHEHHS (OHAA OIIaThl TPyAa, UCHOIb3YS Memod

UuenHovlx NnOOCMAHOBOK.

Iloxazamenu bazucnwiii nepuoo Omuemmubwiil nepuoo
UHCIEHHOCTD, Yell. 250 450
CpennemecsuHas 3apaboTHasI 1iaTa, 35800 39400

py0./gem.

@DoH[ orIaThl TPyAa, Pyo.

3aoanue 21

Boinonuute QaxkTopHBI aHaNW3 W3MEHEHHS (OHAA OIIaThl TPyAa, UCHOIb3YS Memod

abconommbix PA3HUY.

lloxazamenu bazucnwiii nepuoo Omuemmulil nepuoo
UHCIEHHOCTD, Yell. 250 450
CpennemecsuHas 3apaboTHasI 1iaTa, 35800 39400
py0./gem.
@DoH[ omIaTel TpyAa, pyo.
3aoanue 22
Beimonuute GakTOpHBI aHanuM3 W3MEHEHWs (QOHIA OIUIaThl TPYyJa, HCIOIb3Ys

UHME2PANbHbILL Memoo.

Toxkazamenu

bazucnwiii nepuoo

Omuemmulil nepuoo

YucneHHOCTh, Yell.

250

450

Cpennemecsiunas 3apab0THas 1j1ara,
py0./gem.

35800

39400

®don omIaTel TPyaa, pyo.
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3aoanue 23
[TpoBenute oneHKy 3¢ dexTa oT n3MeHeHHs 3()(HEKTUBHOCTH HCIIOIB30BAaHHS TPYAOBBIX
peCypcoB OpraHu3alMH.

AOconroTHOE Temn

IToxazarenu 2018 2019 2020 o
U3MEHEHHE | mpupocta, %

1. Beipyuka, ThIC. pyO. 14 418 13 785 11 047

2. CpenHecnircoyHast

40 43 42
YHCICHHOCTh Pa0OTHUKOB, Yell.
3. IIpon3BOAUTENBHOCTD TPY/A,
THIC. py0./der.
4. OTHOCUTENBHBIN ITEPEPACXO] X X X

YUCJIICHHOCTHU pa6OTHI/IKOB, qcel.

3aoanue 24
PaccunTtarh moTpeOHOCTH BO BHEIIHEM HAOOpe, €CIM MOXKHO NEPEeBECTH U3 JPYTuX
CTPYKTYpHBIX mojapazaencauii 10 ven. [lnanupyercs yBenuduTh 00bEeM BBITyCKa MPOAYKIIUU Ha

20% mpu HEM3MEHHOM YPOBHE MPOU3BOIUTEILHOCTH Tpyaa. YHCIEHHOCTh B 0a3MCHOM TEpUOIE —
300 yen.

3aoanue 25

YerBepo pabounx oTpaboTanu 3a 1 nexany 256 4-yacos.

1 pabouwnii - uzrotoswmi 118 Buma A

2 pabouwii - uzroroBun 96 neraneit B

3 pabouwntii - mzrotosm 32 netaneit C

4 pabouwii - 256 neraneit D
3a 2 nmekamy OHHM Takke oTpabotanmu 256 dacoB. IIpow3BOAUTENHHOCTH TEPBHIX TPOUX HE
u3MeHmIach. YeTBepThlil pabounii mpoussen 384 nerasm.

OnpenenuThb: Kak YBEITUIHIACHh MPOU3BOIUTEILHOCTh TPYyda BCeit Opuraani?

3aoanue 26

Bpuranoii 3a 21 paGounii 1eHb EpBOro Mecsa ObLTH U3TOTOBJICHBI:
2000 BasioB, Mpu HOPME TPYAOEMKOCTH M3roToBieHus 0,25 yenoBeko-4aca;
1400 wecrepen, npu HopMe TpyaoeMkoctu 0.45 g-u;

1500 kpplek peaykropa, pyu HopMe Tpyaoemkoctu 0,3 4-u;
1000 xpoH1UTEIHOB, TpU HOpME TpyAoeMkocTH 0,1 y-u..

Bo BTrOopoM Mecsue Obuta BHeApeHAa HOBas TEXHOJOTHUS, IO3BOJISIONIAS TIOBBICUTH
MPOU3BOJUTENBHOCTh U3TOTOBJICHUS BaloB HAa 25%, ¥ U3rOTOBJIEHUS KphIlIeK peaykropa Ha 20%.
TakuMm 00pa3oM, HOPMBI TPYTOEMKOCTH U3MEHUIIHCD.

Bpurany nokunyn oguH pabOTHUK, HO 3a 20 AHEN BTOpPOro mMecsia OblJI0 H3rOTOBIEHO:

BasoB-2500;

mecrepeHok - 1000;

Kpbllek peaykropa - 2000;

KpOHIUTEHHOB - 1340.

OnpenennuTts: Kak U3MEHUJIACh TPOU3BOAUTENBHOCTD TPY/1a 3a BTOPOM MECHLL.

3aoanue 27

B 0a3zoBoM mepuose YUCIEHHOCTh NepcoHana mnpennpuarus cocraBwia 1250 yen. B
IUITAHOBOM TIEPUOJIE HAMEUEHO YBEJIMYUTh 00BEM BBIITYCKAaeMOM MPOLyKIMH Ha 6%, GOHJ 3apILIaThl
Ha 5%, cpenHIoo 3apriaty Ha 4%.

Onpenenuts BO3MOXHBIM POCT NMPOU3BOJUTEIBHOCTH TPyJa M IIJIAHOBYIO UYUCIEHHOCTh
HepCcoHaIa.
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3aoanue 28

CpenHecniicoyHasi YMCIEHHOCTh pabouux Ha mpeanpusatan 1229 yen. B teuyenue roxa
YBOJIEHO IO pa3HbIM npuurHaMm 180 4yesn., B T.4. MO JUYHOMY JKEJIAHUIO U 3a HapylieHusd — 125 yen.
[Ipunsaro na padoty — 170 yen.

Paccunrate ko3 purmenTs 060poTa: Mo nprueMy, yBOJIbHEHUIO, KO3PPUITUCHT TEKYUYECTH.

3aoanue 29

TpynoemkocTs pabot coctamsier 250000 HopMo-yacoB, To0BOM (HOHI PabOUEro BpeMEeHH
oaHoro padouero — 1800 yac., rmmaHoBbIi KOG OUIMEHT BHIMOTHEHUS HOpM — 1,15.

OnpenenuTs MIAHOBYIO YHCICHHOCTh PA0OUUX.

3aoanue 30

UucneHHOCTh paOOTHUKOB II€Xa Ha HAdajo KBapTajia COCTaBisia 552 dell., TUTaHOBas
CpeAHEeKBapTalbHas YUCICHHOCTh 560 4yen. OnpenenuTs JONMOJHUTEIbHYIO MOTPEOHOCTh B Kajpax
Ha KBapTaJl C yYETOM CPEJHEKBAPTAILHOTO BHIOBITHS B pazmepe 8% U MOTPEOHOCTH BO BHEIIHEM
HabOpe KaIpoB, €CIIH 5 YeJIOBEK MOXHO MEPEBECTH U3 IPYTHX I[EXOB.

3aoanue 31
«Peuwenue opeanuzayuoHHbIX KOHQIUKMOBY
Curyanus 1.
B cereBomM MarasmHe Ha BakaHTHBIE MeCTa COTPYAHUKOB IpuchbuiaeT MeHemkep-YII Bceit cerw.
YrpaBusiomuii Mara3uHOM CYUTAET, YTO €My MPHUCHUIAIOT HEMOAXOMASIIUX JIIOJEH, M3-3a Yero
MHOTHE IITaTHBIE €AMHMIIBI TIOJONTY BaKaHTHBI. B pe3ynbrare KOH(IMKTA MOCie nepeaTTecTaluu
MeHepkep-YII nomnslTancs He NPUHATH HA HOBBIM CPOK YIIPABIIAIOLIErO, @ TOT, B CBOIO OYepelpb,
nojaan xano0y ['eHaupexTopy ceTH.
Curyanus 2.
B cetu pecTtopaHoB 00beM U CTPYKTypa MOCTABOK (3aKYIOK) B KKl pecTopaH (GopMupyercs He
JTUPEKTOPOM, a HAYaJBbHUKOM OTJEeNa 3aKyMOK HEeHTpalbHOTO oduca. C OJHOW CTOPOHBI, UMEET
MECTO OOBEKTHUBHOCTb B pAacIlpelesieHUH pecypcoB U obecrneunBaercs KOHTpodb. C npyroif
CTOPOHBI, BO3HUKAIOT KOH(JIUKTHI C JUPEKTOPAMH H3-32 HEKOPPEKTHOCTH 3asBOK, OIIMOOK, YTO
MIPUBOANT K COOSIM B pabOTE PECTOPAHOB.
Heo6xomuMo BBISBUTH MPUYHUHBI KOH(JIMKTA W BO3MOXHBIC BApUAHTBHI YPETYJIHUPOBAHHS U UX
MOCIIEACTBHSL.

3aoanue 32
«Pewenue opeanu3ayuoOHHbIX KOHGIUKMOBY
Cutyanus 1.
[losiBneHue otTAena MapKeTUHIa HA MPEANPUSITUH MPUBENIO K YBEIUYCHHUIO TPOJAXK MPOIYKIHUU Ha
15 %, HO pabo4rie OCHOBHOT'O MPOU3BOJICTBA COUIN HECTIPABEJIMBBIM, UTO 3apIljlaTa MapKETOJIOrOB
B CpPEIIHEM CYIIECTBEHHO BBIIIE, YEM Y HUX. JTO MPUBEJIO K CHIKEHUIO BEIPA0OTKH M YBOJBHCHUSM
B OCHOBHOM TIPOM3BOJICTBE.
Curyanus 2.
D¢ hekTUBHOCTL OTAena Obula HEBBICOKOW, PYKOBOAWTENh BHJET MPUYMHY B OTCYTCTBUH
CIJIOYEHHOCTH M MHOTOYHMCIICHHBIX MEXJIMYHOCTHBIX CThIUKaxX. PyKOBOAMTENb BBEN JKECTKUE
CaHKIIMM — 3a oAHO omo3faanue Ha 10 muH. numenune 50 % npemun, 3a OmMMUOKY HEKPUTHIECKOTO
XapakTepa — MOHUKEHUE B JOHKHOCTH Ha 2 MeCAlla, YTO BBI3BAJIO PE3KOE HEIOBOJILCTBO BCEX
COTPYJIHUKOB.
Heo6xomuMo BBISBUTH MPUYHUHBI KOH(JIMKTA W BO3MOXHBIC BApUAHTBHI YPETYJIUPOBAHHS U HUX
MOCJIEICTBHSL.
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IIkana oueHUBAHMS pelleHHS KOMIETEHTHOCTHO-OPHEHTHPOBAHHOM 3aJayu: B
COOTBETCTBHUH C JICUCTBYIOIICH B YHUBEPCUTETE OAITbHO-PEUTUHIOBON CHUCTEMOMN OIICHUBAHHE
pe3yIabTATOB TPOMEKYTOUHOM aTTecTaly OOydYaroIMXxcs OcymecTBisercs B pamkax 100-
O0ayUIbHOM IIKaJIbI, MPU OSTOM MaKCHUMaJbHBIA Oal MO MNPOMEXKYTOYHOH arTecTanuu
oOyyJaroruxcsi o ouHo# hopme oOydeHus1 cocTaBiseT 36 0aIoB, MO OYHO-320YHOM U 3a0YHOM
dopmam o0yuenus — 60 (ycranosieHno nonoxxenuem I102.016).

MaxkcumManbHOe KOJWYeCcTBO OasyioB 3a pelleHHe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM
3ama4yn — 6 OaIIoB.

bann, momydeHHBbI O0ydarommMMcs 3a pelieHne KOMITIETEHTHOCTHO-OPUEHTHPOBAHHOM
3a/la4n, CyMMHPYETCS ¢ OaJlJIOM, BRICTABIIEHHBIM €MY T10 pe3yJIbTaTaM TeCTUPOBAHUSI.

OO6mwmit 6amn MpOMEXyTOYHOW aTTeCTallMk CYMMHpPYETCs ¢ Oaliamu, TMOJyYeHHBIMU
o0yJaromuMcsi 10 pe3yJbTaTaM TEKYIIEro KOHTPOJS YCIIEBa€MOCTH B TEUYEHHE CEMECTpa;
cymma OaJIJIOB MIEPEBOIUTCS B OLICHKY 1O 5-0ayUTHOM IIKaJe CIEIYIONUM 00pa3oM.

Cootsercrue 100-0au1pHOM U S-0aIbHON HIKAI

Cymma 6annos no 100-o6annerotl wixkane Oyenka no 5-6anibHoOU WKae
100-85 OTJIMYHO

84-70 XOPOIIO

69-50 YAOBJIETBOPUTEILHO

49 u meHee HEYJIOBJIETBOPUTEIHHO

Kpumepuu  oyenusanus  pewienus  KoMHemMeHMHOCMHO-OPUEHMUPOSAHHOU  3a0auu
(HudHcecnedyouue Kpumepuu OYeHKU AGIAIOMCA NPUMEPHBIMU U MO2YI KOPPEKMUPOBAMbCS):

6-5 0aJuTOB BBICTABIISICTCS OOY4YAIOUIEMYCs, €CJIM pPEUICHHE 3aladdl JIEMOHCTPUPYET
ryOoKoe TOHHUMaHHE OOyYalolIMMCS MPEUIOKEHHOW MpoOiIeMbl W pa3HOCTOPOHHEE ee
paccMOTpeHHEe; CBOOOHO KOHCTpyHUpyeMass paboTa MpeaAcTaBisieT COOOH JIOTUYHOE, SICHOE U
MpU STOM KpaTKOe, TOYHOE OMHCAHHWE XOJa peHIeHHs 3anadu (MOCIe0BaTeIbHOCTH (MU
BBITIOJTHCHUSI) HEOOXOJUMBIX TPYAOBBIX JIerdcTBUi) W (POPMYIHMPOBKY OKa3aHHOTO,
MPABIJIBHOTO BBIBOJA (OTBETA); MPH ATOM OOYYAIOIIUMCS TMPEAT0KEHO HECKOJIBLKO BapHUaHTOB
peIIeHus Wi OPUTMHAIBHOE, HECTaHJApTHOE pemieHue (Miaum Hambosee 3dQexkTuBHOE, WUIU
HamOoJee paluoOHAIBHOE, WIH ONTUMAIbHOE, WU SANHCTBCHHO MPABUIIHLHOE PEIICHHE); 3a/1a4a
pelieHa B yCTaHOBJICHHOE MPETIOIaBaTEeNIeM BPEMsI HITH C OTIEPE)KEHUEM BPEMEHHU.

4-3 Gamra BBICTaBIAETCS OOY4YaIOUIEMYCs, €CIIM pEIICHUE 3aJaud JIEMOHCTPUPYET
MMOHUMAaHUE OO0YYAIOIIMMCS TPEUIOKEHHON MPOOIEMBbI; 3a/1aua perieHa TUIIOBBIM CIIOCOOOM B
YCTaHOBJIEHHOE MPENoaBaTeieM BpeMs; UMEIOT MecTo o0mmue ¢ppassl U (MIK) HECYIIECTBEHHBIE
HEJIOYETHI B OTMMCAaHUU XOJIa pelIeHUs U (WIn) BBIBOIA (OTBETA).

2-1 Oamra BbICTaBISIETCS OOYYAIOUIEMYCs, €CIIM pEIICHUE 3aJauyd JIEMOHCTPUPYET
MOBEPXHOCTHOE IMOHMMaHHWE OOydYalomMMCsl TIPEAJIOKEHHONH TPOOJIEMBI; OCYIIECTBIICHA
MOTIBITKA IIA0JIOHHOTO PELICHUS 3a/a4l, HO TPU €€ PEIICHUU OMYIICHBI OMMOKA ¥ (WIIn)
MIPEBBIIICHO YCTAaHOBJICHHOE MPETIOIaBaTeIIeM BpeMsI.

0 OamnoB BBICTABISETCS OOYYAIOLIEMYCs, €CIM pEHICHHE 3aJaydl JIEMOHCTPUPYET
HETIOHUMAaHUE OOYYalomUMCs TIPEAJIOKEHHOW TMpoOieMbl, W (WIM) 3HAYUTEILHOE MECTO
3aHUMAIOT 001He (hpa3bl U TOJOCIOBHBIE PACCYKACHUS, U (MIIN) 3a/1a4a HEe PelIcHa.
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