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1 OHEHOYHBIE CPEJACTBA JJIsd TEKYIHIET'O KOHTPOJIA YCIIEBAEMOCTH

1.1 BOIIPOCBI /I'TA COBECE/[OBAHHA

Tema 3 «MoaenupoBaHue OU3HEC-TIPOLIECCOBY

1. PackpoiiTe He0OXOAUMOCTb MOJEINPOBAHUSI OM3HEC-TIPOLIECCOB.
2. Oxapaktepu3yiite CHocoObl ONHWCAaHWA U MOJAETUPOBaHUS Ou3Hec-

IPOLIECCOB.

3. OxapakTepu3yiiTe TOPU3OHTAIbHOE M BEpPTHKAJIbHOE OINHcaHue Ou3Hec-
IPOIIECCOB.

4. IlosicHUTE TEXHOJOTHIO OMUCAHMS W MOJEIMPOBaHUS OU3HEC-TPOIECCOB
OPEANPUSITHS.

5. Oxapakrepuzyiite MeToAbl cOopa MHGOPMALUK MPU MOAEITUPOBAHUMN OU3-
HEC-MIPOLIECCOB.

6. OxapakTepu3yiiTe OCHOBHbIE TMOAXOAbl K MOJEIMPOBAHUIO OH3HEC-
IPOLIECCOB.

IlIkana ouyenusanus: 2 OGaIbHas
Kpumepuu oyenusanusn:

2 0anya (WM OLEHKA «OTJMYHO)») BBICTaBJIsETCS 00ydaroueMycs, eclid OH
NPUHUMAET aKTUBHOE y4yacTue B Oecelie 1Mo OOJIBIIMHCTBY OOCYKIAEMbIX BOIPOCOB
(B TOM YHCJIE CaMbIX CJIOXKHBIX); TEMOHCTPUPYET CHOPMHUPOBAHHYIO CIIOCOOHOCTH K
JIMAJIOTUYECKOMY MBIIUICHUIO, TIPOSIBIISIET YBAXKEHUE M MHTEPEC K MHBIM MHEHUSIM;
BJazeeT riyOOKUMHU (B TOM YHCIIE JOMOJHUTEIbHBIMU) 3HAHUSIMU 1O CYIIECTBY 00-
CYKIa€MbIX BOMPOCOB, OPATOPCKUMH CIIOCOOHOCTSIMH M TpaBUJIaMHU BEICHHsI MOJe-
MUKHU; CTPOUT JIOTUYHBIE, apTYMEHTUPOBAHHBIE, TOUYHBIE U JIAKOHUYHBIEC BHICKA3bIBa-
HUS1, COIIPOBOXKIAEMbIE IPKUMHU MPUMEPAMU; JIETKO U 3aMHTEPECOBAHHO OTKIIMKAETCS
Ha HEOXKHUJIaHHbBIE PaKypChl OECe/Ibl; HE HYKAAeTCsl B yTOUHSIOMUX U (MJIM) JOTOTHU-
TEJIBHBIX BOMPOCAX MPETNOaBATEIIS.

2-1 6ana (WM OLIEHKAa «XOPOIL0») BHICTABIIAECTCS OOyUaroIieMycs, €Clu OH
NPUHUMAET ydyacTue B o0cyxaeHun He MeHee 50% MUCKYyCCHOHHBIX BOIIPOCOB; MPO-
SBJISIET YBAXEHUE W MUHTEPEC K MHBIM MHEHHSM, J0KAa3aTEIbHO U KOPPEKTHO 3aIlH-
IaeT CBOE MHEHHE; BJIAJICET XOPOIIUMHU 3HAHUSIMH BOIIPOCOB, B OOCYKIECHUH KOTO-
PBIX MPUHUMAET YYaCTUE; YMEET HE CTOJbKO BECTH MOJEMHUKY, CKOJIbKO Y4acCTBOBATh
B HEHl; CTPOUT JIOTMYHbIEC, apIYMEHTHUPOBAHHBIE BBICKA3bIBAHUS, COMPOBOXKIAEMBbIE
NOAXOASIIIUMHA MPUMEpPAaMU; HE BCEr/la OTKIMKAETCs Ha HEOXKHUJIaHHbIE paKypchl Oe-
Cellbl; HE HY>K/IaeTCsl B YTOUHSIOUMX U (WJIM) JOMOJHUTEIBHBIX BOIIPOCAX Mpernoja-
BaTeJsl.
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1 6ana (MM OLEHKA «YA0BJETBOPUTEIBHO») BBICTABISETCA 00yYaroniemMycs,
eclii OH NMPUHUMAET yyacThe B Oecesie Mo OJHOMY-ABYM Hanbosiee MpOCThIM 00CYXK-
JaeMbIM BOMPOCaM; KOPPEKTHO BBICIYIINBAET UHbIE MHEHUS; HEYBEPEHHO OPUEHTH-
pyercsi B coepKaHuu 00CYKJIaeMbIX BOMPOCOB, MOPOIl T0oMmycKasl OUIMOKH; B TOJe-
MUKE MPEANOYUTAECT 3aHUMATh MO3UIMIO 3aMHTEPECOBAHHOTO CIIYIIATENS; CTPOUT
KpaTKKe, HO B II€JIOM JIOTHYHbIE BBICKA3bIBaHUS, COMPOBOXKIAeMble Hambojee oue-
BUJIHBIMU TIPUMEpPaMU; TEPSIETCs] IPU BO3HUKHOBEHHH HEOXKHIAHHBIX PaKypcoB Oe-
cellbl M B 3TOM CJIy4yae HYXJAeTCs B YTOUHSIOMIUX U (MJIM) TONOJHUTEIbHBIX BOIPO-
cax ImpenojaBaTels.

0 6a/uI0B (MU OICHKA «HEYAOBJIETBOPHTEJbHO») BBICTaBISIETCS 00ydaro-
HIEMYCsl, €CJIM OH HE BJIAJICET COACPKAaHUEM 00CYKIaeMbIX BOIIPOCOB MJIHM JIOIMyCKaeT
rpyOble OmMOKH; MACCUBEH B 0OMEHE MHEHHUSIMH WJIM BOOOIIE HE Y4acTBYET B JHC-
KyCCHUU; 3aTPyAHSIETCS B IOCTPOCHUU MOHOJIOTHYECKOTO BBICKA3bIBaHUS U (UJIK) J10-
MyCKaeT OMMO0YHbIE BhICKA3bIBAHUS; TOCTOSIHHO HYK/IA€TCS B YTOUHSIOMIUX U (WJIIH)
JOTIOJTHUTENBHBIX BOIIPOCAX MPEToaBaTess.

1.2 BOIIPOCBHI /I'/TA KOHTPOJIBHOI' O OITPOCA

Tema 4 «AHanu3 U KIIIOUYEBBIE TIOKA3aTeIN OU3HEC-TIPOLIECCOB»

1 [TosicuuTe BEIOOP NPUOPUTETHBIX OU3HEC-IIPOLECCOB J1JIs1 ONTUMU3ALINN.

2 OxapakTepu3yiTe KIoueBble oKa3aTeau OU3HeC-MPOIIECCOB.

3 [losicuuTe MpoBeACHHE OLIEHKU BaXKHOCTH OU3HEC-TPOIIECCOB

4 KakuM KpUTEpUAM JT0JKHBI oTBeyarh KDY?

5 Yrto Takoe MaTpuua COMOCTABICHUS U KaK OHA CTPOUTCA?

6 Kak mpoBoauTCs o1eHKa MpoOJIEMHOCTH OM3HEC-TIPOIIECCOB?

7 Kak cTpoutcst Mmarpuiia paHXUpOBaHUS OM3HEC-TIPOIIECCOB?

8 Kak mpoBoAuTCs OlleHKa BO3MOXKHOCTH TMPOBEICHHUS M3MEHEHUN B OM3HEC-
npouecce?

9 Ilepeuncnure OCHOBHBIE CTAIUU CONPOTUBIICHUS U3MEHEHHUSM.

Tema 5 «KiroueBble rpynmnsl METOAOB ONTUMU3ALMHI OU3HEC-TIPOLIECCOBY
[TosicHuTE METOA MSITH BOIIPOCOB.
OxapakTepusyiTe METO/ apajuIeIbHOTO BbINOIHEHUS PaldoT.
[TosicHuTe METOA yCTpaHEHUsI BPEMEHHBIX Pa3phIBOB.
OxapaxTepusyiiTe pa3paboTKy HECKOJIbKHX BapUaHTOB OM3HEC-TIpoliecca.
5. OxapakrepuszyiTe METOJ| YMEHBIIECHHs KOJIMYECTBA BXOJOB M BBIXOAOB
OW3HEC-TIPOIIECCOB.
6. OxapakTepusyiiTe coriacoBaHHe Pe3yabTaTOB C TPEOOBAHUIMH.
7. llosicHUTEe MHTETPALIMIO C KIMEHTAaMH U MOCTaBIIMKaMH OM3HEC-TIpoLiecca.
8. IlosicHuTe MUHUMHU3ALNIO YCTHOU HH(POpMAIUH.
9. OxapaxrtepusyiiTe  craHgaptuzauuio  Gopm cbopa U mepenadu
uHpopMmanuu. OxapakTepu3yuTe OpraHu3alio TOUEK KOHTPOJIS.

b i\ S
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IlIxana oyenueanusn: 2 6amibHas
Kpumepuu ouenueanusn:

2 0ajya (WM OIEHKA «OTJIMYHO)») BBICTABISIETCS OOyYaromeMycs, €Clid OH
NPUHUMAET aKTUBHOE y4yacTue B Oecelie 1Mo OOJIBIIMHCTBY OOCYKIAEMbIX BOIPOCOB
(B TOM YHCJIE CaMbIX CJIOXKHBIX); TEMOHCTPUPYET CHOPMHUPOBAHHYIO CIIOCOOHOCTH K
JIMAJIOTUYECKOMY MBIIUICHUIO, TIPOSIBIISIET YBAXKEHUE M MUHTEPEC K MHBIM MHEHUSIM;
BIaeeT riyO0OKUMH (B TOM YHUCJE JOMOJHUTENbHBIMU) 3HAHUSMHU 0 CYIIECTBY 00-
CY’KJaeMbIX BOMPOCOB, OPATOPCKUMH CIIOCOOHOCTSIMH M TpaBUIaMHU BEJCHHS MOJe-
MUKH; CTPOUT JIOTUYHBIE, ApTyMEHTUPOBAHHbBIEC, TOUHBIE U JIAKOHUYHBIE BHICKA3bIBA-
HUSI, COMPOBOKIAEMbIE SIPKUMH TPUMEPAMU; JIETKO U 3aUHTEPECOBAHHO OTKIUKAETCS
Ha HEOXKHJIaHHbBIE PaKypcChl OECe/Ibl; He HYKAAeTCsl B yTOUHSIOMUX U (MIJIM) JOTOJTHU-
TEJIbHBIX BOMPOCAX MPETNOIaBATEIIS.

2-1 6ana (WM OLIEHKAa «XOPOIL0») BHICTABIAECTCS O00yUaroIieMycs, €Clu OH
IPUHUMAET y4yacThe B 00cykiaeHuu He MeHee 50% IuCKyCCHOHHBIX BOMPOCOB; MPO-
SIBJISIET YBa)KEHUE M MHTEPEC K MHBIM MHEHUSIM, JOKA3aTeIbHO U KOPPEKTHO 3alllu-
IIaeT CBOE MHEHHE; BJIAJICET XOPOIIUMU 3HAHUSIMH BOIIPOCOB, B OOCYKIECHUH KOTO-
PBIX TPUHUMAET YYaCTHE; YMEET HE CTOJBKO BECTH MOJIEMHUKY, CKOJIBKO y4aCTBOBAThH
B HEHl; CTPOUT JIOTMYHbIC, apIyMEHTHUPOBAHHBIE BBICKA3bIBAHUS, COMPOBOXKIAEMBbIE
NOAXOASIIUMHA MPUMEpPAaMU; HE BCEr/la OTKIMKAeTCsl Ha HEOXKHUJIaHHbIE paKypchl Oe-
Cellbl; HE HY)K/IaeTCsl B YTOUHSIOMMX U (WJIM) JOMOJHUTEIBHBIX BOIPOCAX Mpernoja-
BaTeJsl.

1 6ana (nau OIEHKA «yA0BJETBOPUTEIbHO») BBHICTABIISETCS 00yJarOneMycs,
eclii OH NMPUHUMAET yyacThe B Oecelie Mo OHOMY-ABYM Hanbosiee MpOoCThIM 00CYXK-
Ja€MbIM BOIMPOCAM; KOPPEKTHO BBICTYIIMBAET MHbIE MHEHUS; HEYBEPEHHO OPUEHTHU-
pyercsi B coepkaHuu 00CYKIaeMbIX BOMPOCOB, MOPOI J0oMmycKasi OMIMOKH; B TOJie-
MUKE MPEANOYUTAECT 3aHUMaTh MO3UIMIO 3aMHTEPECOBAHHOTO CIIyIIATENs; CTPOUT
KpaTKHe, HO B II€JIOM JIOTHYHbIE BBICKA3bIBAaHUS, COMPOBOXKIaeMble Hambojee oue-
BUJIHBIMU TPUMEpPaMU; TEPSIETCsl NMPU BO3HUKHOBEHHH HEOKHIAHHBIX PaKypcoB Oe-
Celbl U B 3TOM CIy4ae HYX IACTCA B YTOUHSIONIMX U (WJIH) AOMOJHUTEIbHBIX BOIPO-
cax MpernoaaBaTes.

0 6a/uI0B (MU OLICHKA «HEY/AOBJIETBOPHTEJIbHO») BBICTaBIsSIETCS 00ydaro-
HIEMYCSl, €CJIM OH HE BJIAJICET COACPKAaHUEM 00CYKIaeMbIX BOIIPOCOB MJIH JIOITyCKaeT
rpyOble OmMMOKHU; MACCUBEH B 0OMEHEe MHEHHUSIMM WJIM BOOOIIE HE Y4acTBYET B JHC-
KYyCCHUU; 3aTPyAHSIETCS B IOCTPOEHUU MOHOJOTHYECKOTO BBICKA3bIBaHUS U (UJIK) J10-
MyCKaeT OMMO0YHbIE BHICKA3bIBAHUS; IOCTOSIHHO HYK/IA€TCA B YTOUHSIOMUX U (WJIIHN)
JIOTIOJIHUTENBHBIX BOMPOCAX MPEnoaaBaTersi.
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SBOJIIOLIMSA  OPTAHM3AIIMOHHOM CTPYKTYPHI KOMITAHUU
«OTICON»

Kparkas wunbpopmanus o xomnanuum «Oticon» - [garckas KOMITaHMS,
pacnionioxkeHHass B KoreHrarene u cCHeNMAIM3UPYIOIAsACS Ha MPOU3BOJACTBE U
npojiake ciIyxoBbix ammapatoB. OcHoBaHa B 1904 r.; mo ¢opme COOCTBEHHOCTH -
yacTHasi. B ee coctaB Bxomar 14 gouepHMX KOMIAHUN MO BCEMY MHUPY C OOHIMM
guciaoMm cayxamux 6ojee 1100 gen. B 1960-70x rr. 310 OBUI MUPOBOH JHIEP
IIPOM3BOICTBA CIIYXOBBIX aIlllapaToB, Ubs JOJS Ha OOIIEMUPOBOM PBIHKE COCTaBIsIA
15%. Ilo pa3mepam, KauecTBy MPOAYKIMH, TUCTPUOBIOTOPCKONW CETH M pemyTaluu
KOMITaH/sI ObLTa OTHOW U3 MEPBBIX B OCTPACIH.

[IpenpicTopus

B xonne 1970-x rr. 310 OB O€CCIOPHBIN JHUAEP, U HUKAKOW MOTPEOHOCTH B
U3MEHEHUsX He omrymanock. Ckopee HA000pOT: OObIe paAUKalIbHBIE HACH H
MPEJIOKEHUSI COTPYHUKOB M3MEHUTH CIEITHO NoaaBisinuchk. OqHako yxe B 1980-x
IT. HA PHIHKE HAYMHAJIO OUIYLIAThCSl BIMSHUE HOBBIX TEXHOJIOTMM M MPEXIE BCETO
BHYTPHUYILHBIX CIYXOBBIX ammnaparoB. Oticon BBITYyCKa TOJBKO anmaparbl 3ayIIHOTO
TUIA, U BCE OHM ObUIM CTaHAAPTHBIMHU, B TO BpeMs KaKk HOBas MPOAYKIIMS
co3/aBajiach MO MPUHILHUIYY «MacCOBOTO MPOU3BOACTBA HA 3aKa3», T.€. JIEKTPOHHAs
HauMHKa OCTaBajach OJHOW M TOW K€, a KOpIyC amnmapara, BCTaBJISIIOUIUNCSA B yXO,
NPOU3BOJIMIICS MO MHAMBUAYyaJbHOMY 3aka3y. I[lOCKOIBKY pBIHOK CIIyXOBBIX
anmnapaTtoB B ATU TOJbl MPOAOKAT AKTHUBHO PpACTH, JO0XOAbl KOMIIAHUU HE
MOCTpajaiy, OJJHAKO J0Jsl pblHKA cokparwiachk ¢ 15 no 7%. B 1980-90x rr. 3aTparsl
KOMITAHWH HEYKJIOHHO POCIIH, a YPOBEHb PEHTAOCTHHOCTH yMeHbInaicsa. CuTyamus
eme OOJbIIE OCIOXKHUJIACH, KOTAAa Kypc HarcKOM KpOHBI IO OTHOLIEHUIO K
aMEPUKAHCKOMY JIOJUIapy TIONIeNT BBEPX, a COOCTBEHHBIN KamWTajd KOMITAHWHM Ha
Oanance 3a 1987 r. ymenbmmiics Ha 30%. [lepBeie maru: HoBoe pykoBoicTBO Ha
BbIpyuKy komnanuu CoBeT ee aupektopoB mnpusBan Jlapca Komunpa. Jlo storo
HazHaueHus: Jlapc KomuHpg pykoBoguin ceMmeilHbIM OW3HECOM - KOMITAHHEH
Radiometerc u Hakomwi OoraThlii ONBIT B yNpPaBICHUHU H3MEHEHUSIMU. OH Takxke
3aHU- MaJl BBICOKMU MOCT B [0CymapCTBEHHOM HAIIMOHAIBLHOM HCCIIEI0BATEIHCKOM
neHTtpe JlaHuM ¥ HECKOJBbKO JIeT TpernojaBajl TEOPUI0 I[JIAHUPOBAHHUS B
Konenrarenckom ynuBepcutere. B Oticon Jlapc Konung npumien B 1988 1. IlepBbie
JIBa TojJia Bce CUJIbl ObUIM OpOIIeHbl Ha COKpalleHue pacxofoB. Cieayer OTMETHUTb,
YTO pacxo/bl KOMIaHuU ObutH cHUXEHBI Ha 20%, a KOMIIAaHUS CHOBA BHINLIA HA CBOM
OOBIUHBIN ypOBeHb peHTa0enbHOCTH. POPMHUPOBAHHE W PACIPOCTPAHEHHE HOBOTO
BuneHuss K konny 1989 1. mosBuiauch mnepBbie IUIOALI ABYXJETHUX TPYIAOB IO
COKpalle- HHIo 3arpaT. OQHako HOBBIM MCHOMHUTENBHBIM aupekrop Jlapc Kommna
MOHUMAJI, YTO CTAOWIBHBIX KOHKYPEHTHBIX MPEUMYIIECTB Y KOMIIAHUUA HET U 4TO B
YCJIOBHSIX MHTEHCHUBHO PACTYIEH KOHKYPEHIIMA KOMIAHUIO OKUIAET OAHKPOTCTBO.
MHorue ruraiThbl pelHKa 3JIeKTpOHUKH (Takue kak Philips, Siemens, Sony u mip.) yxe
UMEJM COOCTBEHHBIE MOJPA3JEICHHs M0 MPOU3BOACTBY CIYXOBBIX anmaparoB, U UX
HOBBIE Pa3pabOTKH BCE YCIOXKHSJIMCh M COBEPIICHCTBOBAIUCH. [l TOro 4TOOBI
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3¢ (dEeKTUBHO KOHKYpHpoBaTh ¢ HHMH, Oticon AOHKEH ObUI CTaTh MaKCHUMAaJbHO
BOCIIPUUMYHUBOM, TBOPYECKOW, HOBATOPCKOM, OMEPATUBHOW M THOKON KOMIAHHUEH.
[Ipu sTOoM cuctema cObITa U MPOU3BOACTBO COXPAHSIO KOHKYPEHTOCIOCOOHBIN
ypoBeHb. bazoBast crparerust (IpOAyKT, ILI€HAa, MECTO M NPOABIKEHHUE) Oblia
JOCKOHAIbHO TpopaboTana Ha Onwmxaiimue aBa roga. COTPyAHHMKH KOMIAHHUH
oOnagany BBICOKMM YpOBHEM KoMmmeTeHTHOCTH. [IpoOneMy mpeacTaBisii IIaBHBIN
oduc opramzaruu. Xots Ha 1070 150 cOTpyIHHKOB INIaBHOTO O(rica MpUXOIUIOCH
Tonbko 30% HakIaAHBIX PACXOAOB KOMIIAHMM, WX I[TOBCEIHEBHBIE PEIICHUS MU
NENCTBUS Mpe- BpallaJIuCh B CYILIECTBEHHbIE PACXO/IbI ISl Bcel opranuzanuu. Kpome
TOr0, UMEHHO IJIaBHbIA O(UC ompenessl KyJabTypy, o0pa3 MbICIM U TOBEACHHUE
opraHuzaiuu. A KyibTypa Obljla KOHCEPBAaTMBHOM, MHEPTHOM M HEBOCIPUUMYHUBOI.
Oduc HacuuThiBad OOJBIIOE YUCIO pPa3HbIX OTACIOB M pa3Menaics B JIByX
OTIENbHBIX 3[AHUSX, PACIOIOKEHHBIX B HECKOJIBKUX MWISIX JIpYr OT Apyra. beuio
OYEBUIHO, YTO PaJAMKAIIbHbIE U3MEHEHHUS B MEPBYIO OYEPEIb JOJHKHBI MPOU30UTH B
raBHOM oduce. Takum 00pa3oM, PEMHKHUHUPUHT OU3HEC-NIPOLECCOB TJIABHOTO
oduca cTan A UCTIOTHUTEIFHOTO JUPEKTOpa MPUOPUTETHOM 3aaaueii. B konie 1989
r. Jlapc Konmunan mposen psia HedopMaJbHBIX BCTPEY, MOCIE KOTOPHIX OH MPHUHSII
OKOHYATEJIbHOE PEIICHHE O HEOOXOMMMOCTH nepeMeH. C pOXKIeCTBEHCKUX KaHHUKYI
OH BEpPHYJICS C YETBIPEXCTPAHWYHBIM JIOKYMEHTOM, o3ariaBieHHbIM Think the
Unthinkable («Ocwmbiciute HembicauMoe»). CaM AOKYMEHT OOJbIlle M3BECTCH TIOJ
CBOMM BTOpPBIM, «HapOAHBIM», Ha3BaHueM «Twicsiua Oepe3». B cBoeM BuaeHuu
JUPEKTOP MPEICTaBIsI HOBBIA 0uc 0€3 BHYTPEHHUX I'PAaHMUIL, CTEH U MEPETrOPOJIOK.
B HOBOM oOduce He ObUIO TUTYJIOB, PAHTOB WJIM OTHEJOB, HE OBUIO JOIKHOCTHBIX
UHCTPYKIIMH ¥ Opouyux  arpulOyToB, MPEANHUCHIBAEMbIX  TPATULIMOHHBIMU
YOPABJICHUYECKUMHU TOAXOAaMH Ui oOecredeHus: KOHTpoist U 3(P(HEKTUBHOCTH.
OnucekiBasi, KAKUM MPEJCTABISETCA eMy Oynymuid oduc, UPEKTOpP CpaBHUBAI €ro0 C
OTpOMHOM KOMHaTOHM, B KoTopoil ctouT 1000 Oepe3 B Kankax Ha pOJIMKax: KOTJAA
BO3HHUKAET HEOOXOUMOCTh, OHHM TIEPEMEIIAIOTCSI M 00pa3yIoT TPYMIbl, YTOOKI Yepes
HEKOTOPOE BpeMs, Korga OOCTOSTENbCTBA HM3MEHSTCS, pa3bexaTbCsi U BHOBb
neperpymnnuposarbes. B Havame 1990 1. UCHOMHUTENBbHBIA AUPEKTOP MHPEIIOKUII
JOKYMEHT K PAacCMOTPEHHIO KOMaHJE BBICIIEro PyKOBOJACTBA. B Hee BXOAWIO MATH
CTapIIuX MEHEHKEPOB, MPOpPaOOTaBIIMX B KOMIIAHMM B TEYCHHE JJIUTEIHLHOTO
nepuosia, HOBOE BUIEHHE OBLJIO BCTPEYCHO MMU C OOJBIION J0JEeH CKEeNTHIM3MA.
KomaHnna Bcemu cuiamu OTCTaumBaja CBOM MOJpa3elieHMs, paHTd U KaOuHEThl. B
TEUEHHE CIEAYIOIIMX HECKOJIbKUX MECSIEB C MOMOIIBIO PsAla BCTPEY U TEPHENIUBBIX
Pa3bACHEHUIN UCTIOJHUTEIBHOMY JUPEKTOPY YIaJOCh MOMIATHYTh HEAOBEPUE OHOTO-
JIBYX PYKOBOJUTEJEW: OHM MPHU3HAIU, YTO €r0 BHJICHHE B CBOEW MPUHIUIHUAILHOM
gacTu ocyimiectBumo. 18 ampens 1990 1. ucnomHUTEIBHBIN JUPEKTOP coOpai Bcex
COTPYAHHUKOB TIIABHOTO o(rca U NpeCTaBUII UM CBOE BUACHHE OpraHu3aluu Ou3Hec-
npoiieccoB B TaBHOM oduce. OH 100aBWII, UTO BIOJHE MOWMET TE€X, KTO HE 3aX04YeT
B OTOM YYacTBOBaTb, M IMOOOEIIad BCEM, KTO MPEANOYTET YWTHU, BCSIUYECKYIO
NOJICPKKY M COAEWUCTBHE. AyIuUTOpHUS OTpearupoBajia B COOTBETCTBUHU C
KJIACCUYECKOM CXEMOW peakUuid Ha WU3MEHEHME: IIOK, HeAoBepue U THeB. K KOHIy
CBOETO BBICTYIUICHUS] HCIOJIHUTEIbHBIA TUPEKTOp MOHSI, 4To 95% COTpyIHHKOB
IJIaBHOTO o(hrica HAaCTPOCHBI IPOTUB €ro ujeH. /[erampHoe IaHNpOBaHUEe JEHCTBUN
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B Teuenue crenyronmx HECKOIbKHUX MECALEB MCIOIHUTENbHBIA AUPEKTOP
METOAMYHO TOTOBUJI IJIaBHBIA O(PHUC K MPEACTOSIINM ACUCTBUAM, 3apspKas JIIOAeH
cuioit u sHeprueil. On nocesman stomy 10 30% cBoero Bpemenu. Jlapc Konunn 6e3
BCSAKHUX (hopMabHOCTEH MOAXOAMII K JIOISAM U TpeJiaral UM MpopadoTaTh MIIaH IO
TOMY WJIM MHOMY BOIIPOCY, & B JaJbHEHMIIEM M [0 pealu3aluy BUIEHUA B LejJoM. B
pe3ynbTaTe TaKoro MaHEBpa MOCTENEHHO CIIOKUIOCh HECKOJIBKO HEO(UIIMaTbHBIX
IpyNIl, 3aHUMAaBIIMXCS pPa3IM4YHBIMA aCHEKTaMH BHJIEHHS, B TOM YHUCIE
MH(OPMAIIMOHHBIMU CHUCTEMaMH, BHIOOPOM HOBOTO TOMENICHUS, €r0 JAU3aiHOM U
nox0opoM MelesH, rmepee3aoM Tyaa, pa3paboTKoi o0ydarouux nporpamm u T.A. s
obecrieueHus: KOOPAUHAIIMU U MOCIIEI0BATEIbHOCTH PabOT OH MPUITIACKII OJHOTO U3
cBOUX OBIBIIUX cTyaeHTOB, CTaHa JIPBUACOHA, KOTOPBIM CTajdl MEHEIKEPOM BCETO
npoekTa. Yxke cnyctd Tpu Mmecdana okono 50 uyenoBek (30% mepcoHana miaBHOTO
oduca) 3aHUMAIIUCh TPOCKTUPOBAHUEM U TIJIAHUPOBAHUEM H3MEHEHUH. B ocHOBHOM
3TO ObUIM BeayliMe COTPyIHUKHU. LleHTpanbHas KOOpIWHAIMOHHAs KOMaH[A,
HapUMep, COCTOsIa U3 LIECTH YEJOBEK: B HEW Moj OOUIMM PYKOBOACTBOM HOBOTO
MEHEIKepa MpoeKkTa paldoTalu CeKpeTapb, HHXXKEHEp IO pa3pabdoTKe HOBBIX
IPOAYKTOB M ACCUCTEHTHI MO0 MEPCOHATY, MAPKETUHTY U dKcropTy. C 3TOM KOMaH[0i,
KOTOpasi KOOPAMHUPOBAJIA JEATEIbHOCTh CHEUUAJIbHBIX TPYII, MHOIO BpPEMEHH
IPOBOAWJI W HCIOJIHUTENbHBIA JUPEKTOp. EJNMHCTBEHHBIM YEJIOBEKOM, 3aHSATBHIM
TOJILKO Ha MPOTpaMMe PEUHKUHUPUHTA, ObLIT MEHEDKEp MpoekTa. VcnomTHUTeNbHbIM
JUPEKTOp C CcamMoro Hauyaja Jaj [OHSATh, YTO MpOorpaMma Mperoyiaract
UCKIIFOYUTENIBHO YACTUYHYIO 3aHSITOCTh M HE OCBOOOXKIAET yYacTBYIOIIUX B HeEH
COTPYAHHUKOB OT UX IMOBCEHEBHBIX POJICH U 00I3aHHOCTEN.

VYrpaBieHue TMHAMUKOW U3MEHEHUS: OCHOBHBIE METO/IbI

[Tomumo CaMOCTOSITEJIbHO c(hopMHUpOBABIIUXCS CHelUaIbHBIX
MEXIUCITUTUIMHAPHBIX KOMaH/, KOTOpbIe paboTalld HaJl TPOCKTOM U MJIAHUPOBAHUEM,
VCITOJIHUTEIBbHBIN JUPEKTOP KCIIOIB30BaAI U JPYTHEe METOIbI AJIs peain3alid HOBOTO
BHUJeHU. B UX 4ncio Bonuin:

- €)KEMECSIYHbIE CEMUHAPBI;

- «MAJIOrOBasi MACTEPCKAsD;

- y4acTHe B KOMIIAHWU Ha ITpaBax aKLMOHEPOB;

- «KoMIIbIOTEPHOE POXK1ECTBOY;

- KOHCYJIBTUPOBAHUE COMPOTHUBIISIOIINXCS;

- BceoOw1asi KoH(pEpeHIHs, MOCBIIICHHAs [IEHHOCTSIM;

- «COXKKEHUE MOCTOB» U «(OPMUPOBAHUE MOCOILCTBY;

- HoBag atMocdepa;

- AykunoH «IIporanue ¢ mpouuIbIM».

ExxemecsiuHble ceMUHAPbI

CeMmuHapbl BeIU UCHOJHUTEIBHBIM JUPEKTOp M MEHEIKEp MNpPOeKTa, Hu
IIPOXOJIMIIM OHU €XKEMECAYHO, HaurHas ¢ cepeanssl 1990 1. u BIUIOTH 10 nepees3za B
HOBOoe momenieHre B aBrycte 1991 1 Taxxke mnpurmamanuck mpodeccopa u
CTOPOHHHUE KOHCYJBTaHThl, 3HAKOMHUBILIWE JIONECA C MNPUHUUIIAMUA OpraHU3allvH,
OCHOBaHHOW Ha 3HaHMM. Ha kaxxom ceMuHape npucytctBoBaiio o 50-70 uenoBek u
K Hayajly peaju3aluy NpOrpaMMbl KaKIbId COTPYIHHUK IPOILIEN YE€pe3 HECKOJIBKO
CEMUHApOB. JTO IOMONIO IICUXOJOTHYECKH MOArOTOBHUTH JroAeH. «Jluanorosas
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Mactepckas» M3 omnbita apmeiickoi ciyx0bl Jlapc Konuua mozanMcTBoBasl OfHY U3
TaKTUK, C MOMOIIbIO KOTOPOH MOXHO 3(()EKTHMBHO HapalIMBaTh MPUBEPKEHHOCTh
COTPYIHHUKOB K HOBBIM wuaeaM. OH OpraHu3oBaj MpOBEICHUE JBYXIHEBHOM
«MacTepckoi» BHE oduca, Ha KOTOPOW MEHEIKEphbl, COOpaHHBIE B MOJHOM COCTaBe
(ayTh Oosbire 30 4eaoBeK), JOMKHBI OBLITH JIETATBLHO MPOPaA00TaTh OYAYIINN MPOEKT
opranuzanuu HOBoro oduca. [lepBriii 1eHb pabOTHI OBLT MOCBAIIEH TaK HA3hIBAEMOU
«IMAJIOTOBOM MacTepCKOiDy. DTO MEPONPUSTHE HAUMHAJIOCH C O0ILEro 3aceianus, Ha
KOTOPOM KOMAaHJla BBICHIEr0 aJAMUHUCTPATUBHOTO 3BE€HA BBICTYyMAlla C KpPaTKOU
IpEe3eHTAlMe Mepes; BCEMU YYaCTHUKaMH, MOCJE Yero Te pa3OuBaUCh HA MATh
HeOonpnx rpynn. Kaxaoil rpymnme Obuta mpenocTaBiieHa BO3MOXKHOCTh MOJIPOOHO
pacCrpoCUTh OJHOTO M3 MATH cTapmmx MeHemxepoB. [locnme mepBbix 45 MUHYT
BOIIPOCOB M OTBETOB OBLI YCTPOEH |5-MUHYTHBIA MEpephIB, 32 BPEMSI KOTOPOTO
CTapllre MEHEIKEphl CPABHUIIM CBOU HAONIOEHHUS, a 3aTEM MEHSJIUCH TPYIIaMUu U
IPOJOJDKUIIA OTBEUATh HAa BOMPOCHL. Tak MOBTOPSUIOCH 5 pa3, MoKa Kaxk/as rpymrna He
nooOIanach €O BCEMH MEHEKepaMH. 3ajada TPyHH COCTOsIa B TOM, YTOOBI
BBISIBUTH 0OJiee WM MEHEee CYIIECTBEHHBIE HECOOTBETCTBHSI B OTBETAax CTapIIUX
MEHE/DKEpOB M OOCYyIHTh WX Ha OOImeM 3acemanwu. BTopoil neHb ObUT OTHAH
OOCYXKICHHIO 3aTpy[IHEHHH U OIAaCEeHUH, CBA3aHHBIX C BHEIPEHHEM BUICHHUS.
VYyactue B KOMIIaHUM Ha MpaBax akuuoHepoB B oxtsaOpe 1990 r. Jlapc Komuua
npuoOpen y 4acTHOrO (OH[A, ABISIOLIETOCS €IMHOIUYHBIM JIep)KaTesieM KamuTania
xommanuu, 17% ee akuuil. Bo3MOXHOCTh KynUTh aKIMKM OblIa MpeJioxKeHa U BCEM
COTpyAHUKaM. BBIKyIl MPOMCXOAMI MOATATHO B TEUEHHE TPEX JIET, U BCEro 3a 3TO
BpeMs B pyKH COTPYAHHUKOB nepenuio 8% akuuu. Bee akuyy OblTM UMEHHBIMU.

KommnstorepHoe PoxnecTBo

B HoBoOIl opranuzanuu OW3HEC-POLIECCOB MIIABHOTO Oduca HeMaJoBaKHAs
pOJIb OTBOAMJIACH HAIMYHUIO y COTPYIHUKOB OIbITa pabOThl Ha Kommblotepe. Jls
pemieHusi 3Toi 3amaun HakanyHe PoxnectBa 1990 . Oticon 3akymun 130
KOMITBIOTEPOB HOBEMIIer Ha To Bpems mozaend IBM 386 ¢ moaHeIM NakeToMm
nporpaMMHOro obecnedenus 1y oduca. B KoMIiekTe ¢ KakIpIM KOMITBIOTEPOM LIeIT
npuntep. McnoaHUTEenbHbI AUPEKTOP OOBSBUI, YTO KaXAbIH COTPYAHHK MOXET 3a
CHUMBOJIMYECKYIO apeHIHy10 mary (15 momn. CIIA B Mecsil) MOIyYuTh KOMIIBIOTEP U
OPUHTEP B JINYHOE TMOJb30BAHME M YCTAHOBUTH UX y ceOst Aoma. EnWHCTBEHHBIM
yCIIOBUEM  ObLIO  00S3aTENbCTBO  OBNAJETh  KOMIIBIOTEPOM  Ha  YpOBHE
npodeccuoHanbHOro rmnonb3oBarens. boiee 90% KoMIbIOTEpOB TYT K€ OBLIO
pazobpano. K MoMeHTy nepeesnia maBHOTro ouca B HOBOE€ MOMEILIEHUE BCE BIIAJIETU
KOMIIBIOTEPOM  BIIONHE mpodeccuoHanbHO  (mocie  o0yueHuss paboTre  co
CHEUUATBHBIMU  MPUJIOKEHUSIMU HOBBIX HH (OPMAIIMOHHBIX CHCTEM YPOBEHb
MacTepcTBa CTaj eule Bbilie). Takoll MoaXod HMMeN M €lle OJHO COBEPILIEHHO
He3aIIaHUPOBAaHHOE JIOCTOMHCTBO: MHOTHE CTaJIM Oparh paboTy 1OMO.

KoncynbsTrpoBaHue CONPOTUBISIONINXCS

OnHUM U3 caMbIX OOJBIIMX HCTOYHHUKOB COIMPOTHUBICHUS W3MEHEHUIO CTajl
YOPABJISIOUINI MEPCOHAN CPETHETO 3BEHA. JTO ObUIO BMOJHE OOBSICHUMO: B HOBOM
opraHu3anuu OW3HEC-TPOIECCOB TaBHOTO oduca He OBUI0 MecTa CpeIHUM
MEHEIKepaM: TOJBKO HeOOoNIblIas yhpaBleHuYeckas KkoMmaHia u 150 mTaTHbBIX
corpynHukoB. Bcex Oecnokomn omma Bompoc: "Uem Oymy 3anumarbcs 57"
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WcrionHUTENbHBIN AUPEKTOP MPOBET MHOXKECTBO MHIAMBUIYABHBIX KOHCYJIbTAIIMN U
IIPY 3TOM HEU3MEHHO 33JaBajl OJIMH U TOT K€ BCTPEYHBIN BOIpoc: "A 4eM Bbl XOTUTE
3aHUMAaThCs?", IOATAIIKUBAsT MEHEKEPOB K aHAJIM3y COOCTBEHHBIX CIIOCOOHOCTEH U
X ONTHMAJIBHOIO IPUMEHEHHs B HOBOM opraHu3aiuuu. OpHM 3aHSUIA  CBOH
JOJDKHOCTU Ojarofiaps MPEeKPACHBIM TEXHHUUYECKHM 3HAHHUSIM B Y3KHX 001acTAX H
MOTJIM BHECTH 3HAUUTENbHBIA BKJIAJ B JalbHEWIIYI0 paboOTy KOMIIAHUU Kak
TEXHUYECKUE CHEeLHUAIUCTBI. J[pyrve okazajuch B YHUCIE CPEIHUX MEHEIKEPOB 3a
c4eT yMeHus paboTarh C JIIOABMHU W MPEICTABISIN IEHHOCTh KaK MOTEHUHANbHbIE
MEHeKepbl MPOEKTOB. MCrOMHUTENbHBIN TUPEKTOp ObUT FOTOB K TOMY, YTO OTCEB
COCTaBUT HHUKAaK He MeHblle 15%, HO Onaromapsi ymMenoMy YNpaBiIEHUIO MPOIECCOM
M3MEHEHHMS 32 BCE BpPeMsl Mepexo/ia K HOBOMY COCTOSIHUIO HU OJMH YEJIOBEK HE yIIe
¥ HE OBbLT YBOJICH.

BceoOmas koHpepeHius, NocBsIeHHas IIEHHOCTSIM

B mavame 1991 1 cocrosutach AByXJHEBHash KOH(MEPEHIUS [JIi BCETO
nepcoHana raBHOro opuca. HoBblli MPOEKT OpraHu3aluy U IJIaH €ro BHEIPEHHS
ObUIM TOYTH TOTOBBI, U COOpaBIIMMCS ObUIM MPEACTABICHBI UX MpPEIBAPUTEIbHBIC
BapuaHThl. lleHTpampHOIl TeMoOil 0OCYXIEHUS CcTalu IIEHHOCTH Oymyrieit
opranuzanuu. B xone koH(pepeHuu OblI0 MOATOTOBICHO 3asBICHUE O IIEHHOCTAX, B
OCHOBY KoToporo Jerna dunocodusi, miacsamas, 49ro B OydymeM KO BCEM
COTpYIHUKaM OyIyT OTHOCHTCS KaK KO B3POCIBIM CO3HATeJIbHBIM JtoAsiM. HoBbie
[EHHOCTH BpalllAJIUCh BOKPYT B3aUMOOTHOUIEHUH COTPYAHHMKOB: JIOBEpUE H
YBEPEHHOCTh B HUX CIHOCOOHOCTHM NPUHUMATh B3BEIIEHHbIE pEIICHUS, OTMEHa
opuIMaTbHBIX pabOYMX YacoB, OIEHKA COTPYAHMKOB HX K€ KOJUIeraMH IO
pesynbraram MpoekToB. OAHMM M3 TJAaBHBIX IMMYHKTOB ObUIa CTPYyKTypa Oymyiuein
OpraHu3alMK, HEHTPAIbHBIM JIEMEHTOM KOTOPOM CTaHOBWJIMCH KOMaH[bl. [Ipu aTom
Ipenonarajoch, 4YTo TNpPH HEOOXOAUMOCTH COTPYAHUKH OyayT paboTtarb B
HECKOJIBKMX KOMAaHJIax OJIHOBPEMEHHO, 3aHHMAsCh LEIbIM PSJIOM IPOEKTOB.
«CoxokeHrne MOCTOB» M «(opMupoBaHue nmocoascTB» Becnoit 1991 1. undopmarms o
HOBOM OpraHM3alliy MPOCOYMIIach B mpeccy. B mepBoii ctarbe mogpoOHO ocBemaics
U TOAXOJ B IEJIOM, M 00pa3 HOBOTO COCTOSIHMSI KOMIAHHHM. OJTO MPOHU3BEIO
HACTOAILYI0 CEHCAllhI0, U BCKOPE BO MHOIMX ra3erax MPOEKTy CTAJId MOCBALIAThH
uensie nonockl (B 1992 1. mosBuinocsk ceiue 100 crareit). [locne cTonb OTKpBITOro
3agBlieHUs] 0 HamepeHusx y Oticon He ocTanoch MyTel K OTCTyIUieHuio. Vi3Menenus
B KOMITAaHUM BBI3BAJIM >KMBEHIINI MHTEpPEC B OOIIECTBE, U OYEHb CKOPO COTPYAHHUKOB
Haualld OCaXJaTh pPa3HOOOpa3HbIe COIO3bl M MPOPEeCcCUOHATbHBIE ACCOIMAIMU, B
KOTOPBIX OHM KOTZa-TM00 COCTOSUIM, UX OBIBIIME IIKOJBI U BOOOIIE BCE, C KEM OHH
ObUIM TaK WM WHA4e CBS3aHbL: BCE >KEJaldM y3HaTh MeJbuailine MnoapoOHOCTU O
POEKTe HEOOBIYHOTO mIaBHOro oduca - 0e3 CTeH, OTIAENOB, JOKHOCTHBIX
MHCTPYKIHM.

Hosas atmocdepa

B HOBOM O(hrice HEe OBIIIO MEPCOHATBHBIX PAOOYHMX CTOJIOB — MPOCTO padbodue
MeCTa, KaXJI0€ M3 KOTOPBIX 00O0pyHoBaHO KommbioTepoM U Tenedonom. Her u
SIIUKOB B CTOJaX, @ BCE COTPYIHHUKH, B TOM YHUCJIE W UCHOJHUTEIBHBIN JUPEKTOP,
Jepkar OymMaru W Majku B HEOOJBIIMX HACTOJBHBIX KOHTEHHEpax, TeM OoJee 4To
Oymar He TaKk MHOTO: BCA TOYTa C MOMOIUIbIO CKaHEepa BBOAUTCS B MH(POPMAIIHOHHBIE
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CHUCTEMbI, a OpUTMHAJ Cpa3y yHHUYTOXKaeTcs. braromapsi TakoMy NpHUHIMIY OObeM
OyMa)XHOW PYTHHBI 3aMETHO COKpaTwica. EJIMHCTBEHHBIMH OTTOPO’KEHHBIMU
MOMEUICHUSIMHU OCTaJINCh «KOMHATBI JUIS TUAIOTOBY». B KaXk10# U3 HUX CTOUT JAMBaH B
dopmMe OKPYXKHOCTH M HEOONbIION KO(EHHBIN CTOJMK, MPUYEM pa3Mephbl CTOJIMKA
CHEIHaIbHO MOJ00paHbl Tak, YTOObI 32 HUM HEJb3sl ObLIO CUIETh WM JAep:KaTh Ha
HeM OyMmard, - TakuM O0O0pa3oM, KOMMIAHHsS CTPEMHUTCS CTHUMYJIUPOBATh OTKPBITHIC
IUCKyccud. B koMHaTax Taxke yCTaHOBJICHBI O€Jble TOCKHU, C KOTOPBIMU COTPYIHUKH
paboTalT B XOJ€ MEpPEeroBOpOB, IUIaHUpOBaHUS, AucKyccuil. MHbopmarmonHbie
CUCTEMbI paboTaroT Ha 0a3e KIMEHT-CepBEpHBbIX cucTeM. Ha cerogHsmHuil neHb B
HUX B 00- II€W CIOXKHOCTU BIIOXKEHO mopsiaka 6 muH. nomt. CIIA. Bonbiias yactsb
IpPOrpaMMHOr0 OOECNEeYeHUs: - HTO aJaNTUPOBAHHBIE BEPCUU CTaHJIAPTHBIX
npoaykrtoB. Bcsi  dakcumunbHas CcBA3b  MAET uepe3  Kommbrotep.  Kpome
KOH(pUACHIIMATbHBIX MANoOK C JAaHHBIMH 10 MEpCOHaly, BCA MHPOpMAIUs OTKPHITA
JUTsI BCEOOIIEro A0CTya.

Aykumon «[Ipoianue ¢ mponubIM»)

[Tocne mepee3na B HOBOE MOMEULIEHHE BCA MeOeNb M3 CTapbiX OpUCOB ObLIa
pacnpoiaHa ¢ ayKiuoHa coTpymHukam. B mpommmom Oticon ObT KOMIaHuen Oosee
4YeM MpOIIBETAIONIeH, 1 MeOellb B MOJHON MEpe OTpa)kana POCKOIIb, B KOTOPOW OHa
KOTJa-To0 Jkuia. Yem Beilie ObLIO MOJOXKEHHE, 3aHMMAEMOE COTPYIHUKOM B
KOMITAaHWH, TE€M Jydlie Obljla y HEro B KaOWHeTe OOCTaHOBKAa; TEMEepb 3TO CTaJo
IpPEeIMETOM BCEOOIIMX HIYTOK, a cama MeOenb Oblla BBICTABIEHA HA AyKIMOH U
pacKyIjieHa coTpygHuUKaMu s aoma. 8 asrycrta 1991 . B 08.00, korma Bce
MOJIFOTOBUTENIbHBIE MEPOTIPHUATHS, O KOTOPBIX PAaCCKa3aHO BBIIIE, ObLIN 3aBEPILICHBI,
IJIaBHBIN oduc nepeexan B HOBOE 3/1aHUE.

MOHUTOPUHT U JOCTUTHYThIE PE3YJIbTaThI

O ToM, KaK MPOBOJUJIICS KOHTPOJb, YK€ YIOMUHAJIOCH: 3TO ObLJIa UHTEHCUBHOE
HeopmanbHOE 00IIEeHNe, KOTOPOE M3PEAKa MOMOIHSIOCH OONBIIUMH COOPaHUSIMH.
[TepBbie pe3ynbTaThl ObUTH HE YAOBIETBOPUTENbHBIMU. [ TaBHBIN 0uc mpeBpaTHIICS B
nonHbelil xaoc. K atomy noGaBuivch HU3KHE (DUHAHCOBBIC pe3ynbTaThl 3a 1991 m
Hadaso 1992 rr., B pe3ynprare 4ero mraT TIaBHOTo oduca MPUILIOCh COKPATUTH CO
150 no 112 genoBek. Becem cokpalieHHBIM OBIJIO OKa3aHO BCSUECKOE COIEHCTBHUE B
MOWCKe HOBOW pPaboThl. OpraHu3auu MOHATO0OMIOCh HECKOJIBKO MECSIEB, YTOOBI
IPUBBIKHYTh K HOBBIM TOpsAKaM. BbIBIIME MEHEMKEphl CTall CHelHATUCTaMU WIN
MEHeKepaMy MPOEKTOB (B 3aBUCUMOCTH OT TOTO, B KaKoil 00JaCTH OHU paldoTaroT).
AIMUHHCTpATOphl  O0Jie€  aKTUBHO 3aHUMAIOTCSI OCHOBHOM  JI€STENIbHOCTBHIO
KOMITAHUM, TIOCKOJIbKY OOBEM HEMOCPEICTBEHHO aJIMUHUCTPATUBHOM pPabOTHI
cokparwicsa. JIIomu camMOCTOSTEIbHO BBISBISIOT U OOCYXKIAIOT BO3MOXKHOCTH H
00BEAMHSIOTCA B KOMaHbl, KOTOPbIE 3aTE€M MOJYYAlOT PEeCcypchl Uil peav3aiiu
cBoux npoektoB. [lomyuyuB QuHAHCHMpOBAaHHME, KOMaHIa OpPTaHU3YET MAJiI CBOETO
IPOEKTa CHEIHAIbHBIN Kypc OOy4eHHs, 4TOObI MOITYYUTh HEOOXOJUMbIE HABBIKU U
ymenus. B mporpamMmy oOydeHHs] Take BXOIAT METOIbl YIPABICHUS MPOEKTaAMU U
MEXIMYHOCTHOTO OOmieHus. B menmsx panmpHEiIIero pa3BUTHA COTPYIHHKOB
BCAYECKHA TMOOMIPSIOT K YYaCTHUIO B MPOEKTaX 3a paMKaMH HUX TPaJUIMOHHBIX
cnenuanu3anuii. Kaxnaplii omHOBpeMEHHO paboTaeT B HECKOJIBKUX MPOEKTaX H
OJTHOBPEMEHHO BBIMONHSET 3aJaHUsI U3 Pa3HBIX TPATUIMOHHBIX (YHKIIMOHATBHBIX
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obnacteil. [Inanbl Bcex TEKyIIMX MPOEKTOB XPAHITCS B UHPOPMAIMOHHBIX CUCTEMAX,
U KOXIbIM MOXET 3alVIsIHYTh B TOT WJIM WHOM INPOEKT W y3HaTh, YTO CE€HWYac TaM
npoucxonut. OUEHUBAIOT COTPYAHUKOB HMX K€ KOJUIETH, U TAaKWE OLICHKU JIeKaT B
OCHOBE BCEW CHCTEMbl OIUIATBl: IO HUM OINPEAENSIETCS, KaKoe€ KOMY M 3a 4TO
[I0JIAraeTCsl BO3HArpakaeHue. EJMHCTBEHHOE, YTO OCTalOCh OT HEpPapXUYECKOU
CTPYKTYpPBI, 3TO KOMaHJIa BBICIIET0 PYKOBOJCTBA, KOTOPAsl PEUIAECT, KAaKUE MPOEKTHI
nojaepkare. B Hacrosiniee BpeMsi B 3TOW KOMaHJE JECITh YEIOBEK (MX YHCIIO
HEMOCTOSHHO, TaK KaK B KOMaHAY BXOIAT M COTPYAHHKHU, MPUBJICUYECHHBIE B HeEe
BPEMEHHO B IEJIIX JUYHOro pas3BuTusi). Oticon NOJHOCTBIO OTKazajics oOT
OOILENPUHATOrO MOAX0/la K MAapKETHHIY CIYXOBBIX allapaToB KaK 4YEero-To He
MPUBJIEKATENILHOTO, KaK MPOTE3 PYKHU WM HOTU. B TO Bpemsi Ha pbIHKe HaO0Aanach
yCTOWYMBasg TEHJIEHUUS K BHYTPUYIIHBIM CJIYXOBbIM amaparaMm, a 3ayllHble
anmnaparbl Bce KaK OJMH ObUIM TEJIECHOTO IBeTa. BOmpekrn BCeM MapKETHHIOBBIM
uccienoBanusaM Oticon BBIMYCTUI Ha PBIHOK CcepeOpucCTO-Cephlii  ammapar,
MIPENICTABIISAS €TO KaK COBPEMEHHEHIIIee yCTPOMCTBO, obneryatomee odmenne. Hoswrit
IPOAYKT UMEJ OLIETOMIISIIOIINN ycneX. Takxke ObUT pa3padoTaH «MylIbTU(OKYCHBII
CIyXOBOM ammapar C aBTOMAaTM4EeCKOM pETYJIMPOBKOM T'POMKOCTH IEPBBIM Cpeau
anmapaTroB TaKoro poja, U 3TO 03HAMEHOBAJIO 3apOXKICHHUE HOBOW MYIbTU(OKYCHOU
TEeXHOJIOTUU. JJIsl yIOBIETBOPEHHUS IPEANOYTEHUN HEKOTOPHIX U3 CBOMX MOKYyIaTenen
KOMIIAHUS TPOU3BOAUT U CKPBITHIE CIYyXOBBIE ammaparbl. Pe3ynaprarsl, 1OCTUTHYTHIE
3a ATO BpeMs, ClIeyroue (Bce MaHHble mpuBeaeHbl 3a nepuoa ¢ 1990 o 1993 rr): -
noxonbl yBenmuuminch Ha 45%: ¢ 455,9 muH. no 661,2 MIIH. JaTCKUX KpPOH; -
onepaloHHas MpuObLIL yBennuuiaochk Ha Oonee yeM 400%: ¢ 16.9 muH. 10 85,5 MuIH.
JATCKUX KPOH; - yncTas npuosuis yeenuuuiack Ha 500%: ¢ 10,4 muH. 10 62,5 MiH.
JIATCKUX KPOH; - TOAOBBIE TE€MIIbI pocTa 10X0A0B Bbipociu ¢ 1,4% mo 22,7%; -
peHTabeIbHOCTh COOCTBEHHOIO KamuTajia Beipocia ¢ 6,7% no 36,9%; - pacxonbl Ha
HAy4YHO-HCCIIEIOBAaTeNbCKUE paboThl U pa3paboOTKy MPOAYKTOB B MPOLIEHTHOM
OTHOIIEHUU K 00opoTy yBemmuuiauch ¢ 3,5% mo 6,7%. B 1993 r. Oticon cran
€AMHCTBEHHOW E€BPOIEMCKOM KOMIIAHWEW, BBIIBUHYTOM HA aMEPHUKAHCKYIO IPEMHIO
Computerworld Smithsonian Award. B xonue 1993 1, yxe B Jlanuu, kommnanus Obuia
yAOCTOEHA Harpajbl 3a HH()OPMALMOHHBIE TEXHOJIOTUU

Bonpocwu

1. C kakumu npoOneMamMu CToNKHyMach komnanus Oticon B 1980-90x rr.?

2. Ilouemy OBUIO MPUHATO pelieHue 00 H3MEHEHUM OW3HEeC-MPOLIECCOB B
rJ1aBHOM oduce?

3. OxapakTepu3yite MNpeuMylIecTBa U HEJOCTAaTKA OpPraHU3aMOHHOU
CTPYKTYpbI, BbIOpaHHOM KoMiianuen Oticon aiis ee riaBHOro oduca.

4. Kakue, Ha Bam B3IV, OCHOBHBIE (DaKTOPbl CHOCOOCTBOBAJIM YCIEXY
M3MEHEHHIO OpraHU3allMOHHOM CTPYKTYphI I1aBHOTO oduca kommanuu Oticon?

Hcnonvzoseannas numepamypa
1. O6nencku H. Ilpaktuueckuit penHXUHUPUHT OuszHeca. HCTpyMeHTH U
meToabl dpdextuBHOro namenenus / H. Obnencku. — M.: Uza-so «JIOPUy», 2004. —

371 c.
2. OdwummanpHbiii caiit kommnanuu «Oticon. - Pexwum nocrtyma: http:/
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WWW.oticon.com.ru, CBOOOTHBIMN.

Keuc-3a0aua 2

KommbrorepHast ¢upMa OCymiecTBIsIET COOPKY KOMIIBIOTEPOB Ha 3aKa3 Jyis
YaCTHBIX W KOPHOPATUBHBIX KIMEHTOB. 3aKa3 il KOPHOPATHBHBIX KIHEHTOB
OTJIMYAETCS OT 3aKa30B JJIS YAaCTHBIX JIMI] YHCJIOM 3aKa3bIBAEMBIX KOMIBIOTEpOB. B
INPUHLIAIIE KOMIBbIOTEpHas (upMa MOXKET 3aHUMATbCAd MPONaXel KOMIUIEKTYIOLIUX
netainei B po3Hully. KomnbrotepHas ¢pupma ocyiiecTBisieT COOpKY KOMIBIOTEPOB Ha
3aKa3 JUIs YaCTHBIX KJIMEHTOB B TeueHUEe 6 IHEH B Helelnto. EjkeHeBHO MOCTYIaeT B
cpeaHeM § 3aKa30B OT YACTHBIX JIMII, TO €CTh OJUH 3aKa3 B yac. KpymnHble 3aka3bl oT
KOPIOpPaTUBHBIX 33aKa34uMKOB (B cpeaHeM Mo 10 KOMIBIOTEPOB) MPUHUMAIOTCS OAMH
pa3 B Henemo. Kaxxaplil 3aka3 OT 4aCTHOIO KJIMEHTa OQPOPMIISIETCS MEHEKEPOM 10
pabore ¢ kinueHTamu B cpenHeM B TeueHue 0.5 yaca, 3aka3 OT KOPHOPATUBHOIO
kaueHTa — 1 gac. Bo Bpems odopmiieHus mpoBepsieTcsi BO3MOKHOCTh BBITIOJTHEHHS
3aKa3a Ha CIEAYIOUMH JEeHb WM C 3aJepXKKOW B CBA3M C OTCYTCTBHEM
KOMIUTEKTYIOIUX AeTtaieil. [Ipu aTom Juist yacTHBIX Jinl BeinojaHeHue 1 3akasza u3 10
oTrBepraerca u 1 3akaza u3 10 3agepKuBaeTCsl HA BpeMs 3aKYNKH KOMIUIEKTYIOLIUX
netanen. [{nst KopmopaTUBHBIX 3aKa3UMKOB OJIMH U3 TSITH 3aKa30B OTBEPraeTcs, OAUH
U3 MATH 3aKa30B OTKIaAbiBaeTcs. [IpuHsATHIE 3aka3bl BKIIOYAIOTCS B IJIaH Tpaduk
cOOpKM  KOMIIBIOTEpOB. B cioyuyae OTCYyTCTBHS ~ KOMIUIEKTYIOUIMX  JI€Tajiei
(dopmupyeTcs 3asBKa B OTZAEJ 3aKyIOK Ha NMPUOOPETEHHE OTCYTCTBYIOIUX JETajei.
B oraene 3akynok 3asBKM CBOASTCS B 3aKa3bl Ha 3aKyNKy 3 pa3a B HENEIIO U B
TEUEHUE KaXKJIOT0 CJEAYIOIIET0 JAHSI BBINOJHSIOTCA 3aKylNKH Yy MOCTaBIIHUKOB.
Kaxnpiii koMiprorep coOupaercs B CpeJHEM 3a [Ba 4aca. BBINOJIHEHHBIM 3aka3
BBIJIAE€TCS MEHEKEPOM 110 pabOTe ¢ KJIIMEHTAaMU B CPEHEM B T€UEHME Moiydaca AJis
YACTHBIX JIMI, B T€UEHHE 1-ro yaca — s KOPIOPATUBHBIX KIUEHTOB. JlocTaBKa
TOBapa OCYIIECTBISETCS CAMOBBIBO3OM.

Tpebyemcs:

1. ChopmynupoBaTh MUCCHUIO U eI (PUPMBI HA PHIHKE, KIIOUEBbIE (HaKTOPHI
ycnexa (BO3MOXKHOCTH, KOHKYPEHTHbBIE IPEUMYIIIECTBA U OTPAHUUCHUS).

2. OTo0Opa3uTh UX B COOTBETCTBYIOLIEH TUarpaMme.

3. ChopMynupoBath 11 yIpaBiIeHUs OU3HEC-TIPOIIECCAMH.

4. [TocTpouTh OPraHU3ALMOHHYIO CTPYKTYPY (DUPMBI

5. Beigenute OusHec-mpouecchl (upMbl (cHCTEMa MPOLECCOB U LIETIOYKA
100aBIEHHON CTOMMOCTH TIpoIecca).

6. IlpopanxupoBaTh OH3HEC-TIPOLIECCH MO CTENEHM BaXXHOCTU U CTENEHU
BIUSHUS Ha 3()(PEKTUBHOCTD AEATEIBHOCTH (PUPMBI.

IIxkana oueHuBanusi: 4 GamipHas.

Kpurepuu oueHuBanus:

4 6aju1a (MM OIICHKA «OTIIMYHOY) BBICTABIISIETCS 00yJaroneMycsi, €CIIH 3ajada
pelieHa MPaBWJIbHO, B YCTAHOBJIICHHOE MPEMO/IaBaTEIeM BPEMS WM C ONEPEKCHUEM
BPEMEHHU, NPU 3TOM OOYYaIOIIMMCS TMPEIIOKEHO OPUTMHAJIbHOE (HECTaHIapTHOE)
peuienue, uiau HauOosiee 3(PdeKkTuBHOE pelleHrue, WM Haubojiee paluoHaIbHOE
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pelieHne, Wi ONTUMAIbHOE PEIICHHE.

3-2 Gaana (WU OILICGHKA «XOPOIINO») BBICTABISIETCS OOydYarOmMEeMycCs, €CIU
3a/laya pelieHa MPaBWIbHO, B YCTAHOBIICHHOE IPENO/IaBaTelieM BpeMsi, THUIIOBHIM
Croco0OM; JOMyCKAEeTCsl HATMYKME HECYIIECTBEHHbBIX HE0UETOB.

2-1 6ana (UM OUEHKA «YIOBJIETBOPUTEIBHOY») BBICTABISIETCA 00yUaromeMycs,
€CJIM MPHU PEIICHUHU 3aJlaud JOMYLIEHbI OIMOKN HEKPUTHUUYECKOTO Xapakrepa v (UiM)
MPEBBIIICHO YCTAHOBJIEHHOE MPENoaaBaTesieM BpeMs.

0 OGamnoB (WM  OLIEHKA  «HEYAOBJIETBOPUTEIHHO»)  BBICTABISIETCS

oOyJarommeMycs, ecJii 3ajjada He pelieHa WU TPU €€ PEeIIeHUH JOMyIIeHbl TPyOble
OIIINOKMU.

1.4 TEMBI 1OK/IA/IOB

AHnanumuueckas paboma (00KNA0) BbINOIHAEMC 6 NUCbMEHHOM 8UOe,
obvemom okono 10-15 mawunonuchvix cmpanuy, 6 KOMOPOU OOAHCHbL ObIMb
U3JI0JICEHbL PE3VIbMAamyl UCCIe008aHUsl, 8 MOM Yucie oghopmieHnvie 8 epaghuyeckou
u mabnuunou gopme, Kacarowuecs nPOAHATUIUPOBAHHOU IKOHOMUUECKOU NpodIeMbl.
Ilpueooumviii Hudice nepeuenv mem aHATUMUYECKUX pabom (00KIA008) Modcem
ObIMb OONONIHEH U UBMEHEH.

1. CyumHOCTh MPOLECCHOTO MOAX0AA.

2. OxujaHus pyKOBOAUTENEH OT BHEPEHUS IIPOLIECCHOTO MOIXO0/A.

3. IlporeccHblil NOAXO/: MOJOKUTETbHbIE TEHICHIIUU.

4. TlporeccHblid MOAXO/: CUTyalUs C TEOPUEH.

5. CyurHocTs ynpaBiieHUs OU3HEC-TIPOIECCAMH.

6. busHec-npouecc: OCHOBHBIE MOHSTHS, CYITHOCTb.

7. KonuentyanpHasi cxema yIpaBieHus: OM3HeC- MPOLIECCaMH.

8. Kiaccudukarus GusHec- mporeccoB B OpraHU3aIuH.

9. buzHec- nporeccel noapasaeaecHuin

10.CermeHTHpOBaHNE JACSITENBHOCTH OpTraHM3allUd Ha CHCTeMy Ou3Hec-
MPOLIECCOB.

1 1. ®yHKIMOHATBHBIN NOAXO/ K YIPABIEHUIO OU3HEC-TIPOLIECCaMu

12.CoBmemienune mukna P-D-C-A u cxembl pOIECCHOTO MOJX0/la CTaHIapTOB
MC HUCO cepun 9000:2000

13.01eHKa rOTOBHOCTH OpraHu3alliy K IepeMeHaM.

14. TpeGoBaHuUs K OpraHu3aliy AJis epexoia K MPoLeCCHOMY MOIXOY.

15 IIpunnune! menemxmenta kauectsa MC MCO 9000:2000.

16. IlporpamMa mOCTpOEHHUsI B OpraHU3allMd CETH MPOLIECCOB U yIpPaBICHUS
umu Ha ocHoBe MC MCO 9001:2000

IlIxana oyenueanusn: 2 6anibHas
Kpumepuu oyenueanus:
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2 6annia (MM OLIEHKA «OTJMYHO») BBICTABIISIECTCS 00yUaroleMycs, eclid TeMa
JIOKJIaJia pacKpbiTa MOJHO U TIIyOOKO, IPU 3TOM YOEAUTENHHO U apryMEHTHPOBAHHO
U3JI0’K€HA COOCTBEHHAs TO3UIIMSI aBTOpa IO PacCMaTPUBAEMOMY BOTIPOCY; CTPYKTYpa
JIOKJIaJa JOTHYHA; U3YYEHO OOJIBIIOE KOJUYECTBO aKTyalIbHBIX HCTOYHUKOB, IPaAMOT-
HO CJIeJaHbl CChUIKM HAa MCTOYHMKHU; CAMOCTOATENBHO MOJA00paH SIpKUN HILTIOCTpa-
TUBHBIA MaTepua; c/ieJaH 000CHOBaHHBIN yOEIUTEIbHbIN BBIBO/I.

2-1 6an (MM OLEHKA «XOPOI0») BBICTABIsIETCA 00yJarouiemMycsi, eciiu Tema
JOKJIa/1a pacKphITa MOJHO U IIyOOKO, cliejlaHa MOMbITKA CAMOCTOSITEILHOTO OCMBbIC-
JeHHUs] TeMbI, CTPYKTypa JOKJIaja JIOTUYHA; clieJaH OOOCHOBAHHBIN BBIBOJ; MMEIOT
MECTO HE3HAYUTENIbHBIE HEJJOUETHI B COJIEPKAHUM JTOKJIAa.

1 6ana (nam OIeHKA «yA0BJETBOPUTEIBHO») BBHICTABIISETCS 00yJaroniemMycs,
€CJIM TeMa JO0KJIaJla PACKPhITa HEMOJHO U (MJIM) B U3JI0KEHUU TEMbl UMEIOTCSI HEJIO-
YeThbl U OMIMOKH; CTPYKTYpa JOKIIaa JIOTUYHA; IPUBEACHBI OOIIUE IPUMEPHI; BHIBOJ
C/eJIaH, HO MMEET MPU3HAKU HEMOJIHOTHI M1 HETOUYHOCTH; UMEIOTCS 3aMEeYaHus K Co-
JIEP>KaHUIO TOKJIAJa.

0 6a/uI0B (MU OLICHKA «HEY/AOBJIETBOPHTEJIbHO») BBICTaBIsSIETCS 00ydaro-
HIEMYCsl, €CJIA TeMa JTOKJIaJa HE pacKpbITa U (WJIM) B U3JI0KEHUH TEMbI UIMEIOTCS TPy-
Oble OImMOKU; MaTepuan He CTPYKTypUpOBAH, M3JIaraeTcs HEMOCIENOBaTENbHO U
COMBYMBO; HE MPUBEJIECHbI MPUMEPHI WIIM MPUBEICHBI HEBEPHbIE MPUMEPHI; OTCYT-
CTBYET BBIBOJI MJIM BBIBOJI PACIUIBIBYAT U HEKOHKPETEH.

1.5 BOITPOCHKI H 3AJAHHA B TECTOBOH ®OPME

Bapuanr 1

1. buznec-npouecc — 3To:

a. COBOKYIMHOCTh MOCJIEIOBATEIbHBIX JEUCTBUM, HAIIPABIICHHBIX HA JOCTHKE-
HUE OMpECICHHBIX Pe3YyJIbTaTOB

b. CoBOKYyNHOCTh paboT, B X0/I€ BHITIOJIHEHHUS KOTOPBIX CO3/1a€TCsI BHIXOTHOM
pe3yJIbTaT, UMEIOIIUM [IEHHOCTH JUIsl OTPEOUTEIIS

¢. CoBOKYymHOCTB paboT, B XOI€ BBITIOJIHEHUSI KOTOPBIX, ITPU UCIIOJIb30BaHUU
PECYPCOB, CO3ACTCS BRIXOAHOU PE3YIbTAT, UMEIOIINI IIECHHOCTD ISl TOTPEOUTEIS

d. COBOKYMHOCTh B3aUMOCBSI3aHHBIX U B3aMOJICHCTBYIOIIUX BUOB JICSITEIIb-
HOCTH, MPE0OPa3YIOMUX B XO/IbI B BRIXOHBIC PE3YJIBTATHI, KOTOPHIE UMEIOT IEH-
HOCTB JIJI1 KOHKPETHOTO Pe3yJIbTaTa

2. 'Y 6usHec-Tporiecca I0JKEeH OBbITh:

a. Bxog

b. Beixon

c. UcnonHuTenn

d. Bragenen

3. CyHIIHOCTh perjaMeHTOB OU3HEC-TIPOIIECCOB:

a. OnuchIBaeT MPOLIECChl B3aUMOJICUCTBUS UCTIOJTHUTEIICH
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b. OnuceiBaeT NOPSAOK ACUCTBUI OTAEIBHBIX UCIIOJHUTENEH IPU peaan3aluu
BIT

c. OnuceIBatOT OOIIEPU3HAHHBIE CTIOCOOBI BHITTOJHEHUS! COOTBETCTBYIOIINX
IIPOLIECCOB

4. MeTtoiaMy Ka4eCTBEHHOT'O aHaIN3a OU3HEC-TIPOLIECCOB SBIISAETCA:

a. CyObeKTUBHOE OIICHHBaHHE

b. AHanu3 rpauYecKuX CXem

c. CpaBHeHue ¢ TpeOOBAHUSIMU

d. Umutaunonnoe moaenupoBanue, ABC-meton

5. Meronamu KOJIMYECTBEHHOTO aHaJIN3a OM3HEC-TIPOLIECCOB SIBISIETCS:

a. CyObeKTHUBHOE OlLIEHUBAHUE

b. Ananu3 rpaduuecKkux cxem

c. CpaBHeHue ¢ TpeOOBAHUSIMU

d. Umuranmmonnoe moxenuposanue, ABC-meton

6. Bnanenern OusHec-mporuecca:

a. OTBe4aer 3a KOOPAUHALMIO JEHCTBUIA U COTJIACOBBIBAET MHTEPECH! UCIIOJIHU-
tenent bII

b. OTBeyaeT 3a CBOEBPEMEHHYIO aJanTaluio u peopranusanuio bI1

c. OTBeuaer 3a pe3yJabTaTUBHOCTH, 3P PEKTUBHOCTH U BO300HOBIsIEMOCTh bl

7. UcnionauTens OU3HEC-TIpoIiecca 3To:

a. Uenosedeckuil pecypce

b. O6opynoBanue

c. [locTaBomk

8. Bxoa BbIx01 OM3HEC-TIpoliecca 3TO:

a. Pecypc Ha 0OCHOBaHMH, KOTOPOT'O HHUIIMATIM3UPYETCSE OM3HEC-TTPOLIecC

b. Cripbe

¢. @opMBI TOKYMEHTOB

9. Kakue 13 nepednciaeHHbIX MOKa3aTeaeil OTHOCATCSA K KaueCTBEHHBIM MOKa-
3aTeNsiM aHaln3a OM3HEC-TPOLIECCOB:

a. AHaJIM3 BXOJIOB-BBIXO/IOB

b. CteneHnb COOTBETCTBUSI MUPOBBIM 00pa3iam

c. CteneHb BBITIOJHEHUS TPEOOBAHUN TOTPEOUTES

10. Kakue u3 nepeyncieHHbIX MoKa3aTenae OTHOCATCS K KOJTMUYECTBEHHBIM I0-
Ka3aTessiM aHain3a OM3HeC-IPOLECCOB:

a. O0beM MPOU3BOACTBA B ACHE)KHOM BBIPOKEHHUU

b. BenmnunHa 1e0GUTOPCKOM 3a10JKEHHOCTH MTOTPEOUTENS

c. 3arpaThl Ha Opak

Bapuant 2

1. buznec-mporiecchl KIacCupUIUPYyOTCS:

a. OcHOBHOM

b. BcmomorarenbHbIi

c. YpaBieHus

2. K ocHOBHBIM OH3HEC-TIpoIIeccaM OTHOCSITCS:

a. [Ipormeccei, m0OaBISAIONIME IICHHOCTD MPOIYKTY/yCITyTe
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. Pe3ynbTrar no npoiieccy noiayyaer BHEUTHUN NOTPEOUTEND
. [Iporieccel, HE KacaroTCsl HAMPSIMYIO OCHOBHOTO TTPOTyKTa/yCITyTH
. K BcmomorarenpHbIM OM3HEC-TIPOIIECCAM OTHOCSTCS:
. [Ipoteccrl, 700aBISAIOMIUE CTOUMOCTH MPOAYKTY/yCIyTe
. Pesynbrar mo mporieccy mogydaer BHEITHUN TOTPEOUTEND
. [Iporeccel, HE KacaroTCsl HAMPSIMYIO OCHOBHOTO TTPOTyKTa/yCITyTH
. K Ousnec-nporieccam ynpaBieHUss OTHOCSITCS:
. [Iponiecchl, KOTOpBIE 3aAat0T LEJIN U KPUTEPHUU
. [Ipouecchl, KOTOPbIE KOOPANHUPYIOT BCE MPOLIECCHI
. [Ipotiecchl, HE KacaroTCsl HAMPSIMYIO OCHOBHOT'O MTPOJTyKTa/yCIIyTH
. buznec-npouecc «Ydetr 6aHKOBCKUX OIepaiuii» OTHOCUTCS:
. OcHOBHO
. BcmoMorarenbHbIi
. YnopasieHus
. buznec-mpouecc «I[IpegocraBienue yciyru o KpeauTOBaHUIO (PU3MUIECKUX
JIUI» OTHOCHUTCS:
a. OcHOBHOM
b. BcmomorarenbHbIit
c. YpaBieHus
7. buznec-niponecc «Koopaunarus paboT B oTaENe KpeAUTOBaHUS (hU3HYe-
CKHX JIALD»:
a. OcCHOBHOM
b. BcmomoraTtensHbIiH
c. YnpaBieHus

AN O NGO T RO O WO O

Bapuant 3

1. Yto HeoOxomumo [uist ycnemHoro onucanus bllp:

A. yeTko onpeaenutsb rpanuibl bllp;

B. «napucoBate» cxemy bllIp;

C. onpenenuts pecypest Bllp.

2. I'panunst Bllp nienecoo6pa3Ho onpeaensTs:

A. no Bxonam/Beixoaam BIIp u coOpiTusim;

B. no BremnuM n BHyTpeHHuM Kimenram bllp;

C. no Tunam u Bugam blIp.

3. ITouemy BIIp «ymien e Tyna»?:

A. orcyTcTBYeT cucTeMHoe BujieHbe bllp;

B. orcyTcTBYET IponeccHbIN mMoaxo K coznanuto bllp;

C. oTcyTcTBYET cutyaunoHHoe onucanue bllp.

4. OntumainbHas cxema blIp BkirodaeT B ceosi:

A. 12-15 onepanuii;

B. 5-7 onepanuit;

C. 17-20 oneparuii.

5. «IIponecc B mpouecce» nnu «lIponeccHas rppika» - 3T0:

A. Korja BHYTpH IpoLecca MpeACTABICHO OMUCAHUE JAESITEIIbHOCTH IPEANpHsi-
THUSA, KOTOPAsl BHIOIHAETCS APYTUM MOAPA3IAEICHUEM, B IPYrO€ BPEMS U T.IL.;
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B. xoraa nporecc Bkito4aeT B ce0s 00JIbII0E KOJIMYECTBO onepanui (Hampu-
mep, 6onee 20);

C. xorjaa cyniecTByeT BO3MOKHOCTh B3aUMOICMCTBUS IIPOLIECCOB ITPU MOMOLIU
JTAHHBIX, B paMKax HEOOXOUMBIX 3aIIPOCOB.

6. Onucanue OGu3HecC-MpoIecca, Yepes MocaeA0BaTeIbHOE OTPAKEHHUE Onepa-
IIUU TI0 pabOTe ¢ HEKOTOPHIMU JOKYMEHTAMHU SIBJISIETCSI:

A. oIMOOYHBIM;

B. He nocrarouHbIM;

C. nocTaTouHbIM i1 ycriemHoro onucanus bllp.

7. Bce, onpeneneHHble B paMKax OW3HEC-MPOIEcca, ONepaluu J0HKHbI COOT-
BETCTBOBATH JIPYT IPYTY, YTO O3HAYAECT:

A. onHopoaHocTh bllp;

B. uenenonaranue bllp;

C. sxonomuuHocts BIIp.

8. Mexay Om3Hec-npoIieccaMy BCET/Ia CYIIECTBYET ONPEIEICHHOE B3auMO 1 -
CTBHE, UTO O3HAYAET:

A. U3 mporiecca T0JKHBI BEIXOIUTh U, HA000POT, B MPOIECC BXOIUTH JOKY-
MEHTHI (B OyMaKHOM WJTH DJICKTPOHHOM BHUJIE);

B. u3 nporiecca 0MKHBI BBIXOIUTH U, HA0OOPOT, B IPOIIECC BXOAUTH BHEITHHE
u BHyTpeHHune Knuents! bllp;

C. u3 npotiecca JI0JKHbI BBIXOJIUTh M, HA000POT, B MPOLECC BXOIUTh BIAJEell
u menemxep bllp.

9. Ha cxeme Ou3HEC-IPOLIECCOB HE OHKHO OBITh:

A. «00opBaHHBIX» BXOJ0B U BbIx0/10B bllp;

B. nmocrasuukos u norpedurteneit bIIp;

C. Bnagenvlua u MeHemxepa blIp.

10. CtarmapT MoJenrpoOBaHUs OM3HEC-TIPOIIECCOB 00s3bIBACT OM3HEC- aHAIH-
THUKOB:

A. He HapywmaTe HoTauuu MoaenupoBanus bllp;

B. craparscs ynpomars HoTanuu moaenuposanus bllp;

Bapuanr 4
1. Kakas opranu3aimonHasi CTpyKTypa UCTIOIB3YETCs JUTsl YIIpaBIeHUsT ON3HeC-
npoueccamu’?
a) JIMHENHO-(yHKIIMOHAIbHAS;
0) MaTpu4Has;
B) IMBU3HOHAJIbHAS.
2. MexopranuzaimoHHoe B3aumoieiicteue B cucteme «KinueHt - McnoaHuTennby
OCYULIECTBJISIETCS C TOMOIIBIO:
a) EDI-texHosnoruu;
0) otkpeiToii crienmbukaiun CORBA;
B) MexyHapoaHoro ctangapta STEP.
3. Ha kaxoii cTanuu penHXUHUPHHTA CTPOATCS MPUHITUTTAATILHBIE CXEMbI OM3HeC-
MIPOIIECCOB, MO3BOJISIONINE MTOHAThH CYIITHOCTh OM3HEC-TIPoIlecca B 1IEJIOM U BbI-
SIBUTh HAIIPABJICHUS pEOPTraHn3aIii OM3HEC-TIPOIIECCOB.
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a) MPSIMOT0 MHKUHUPUHTQ;

0) pa3pabOTKu IPOEKTa PEUHKUHUPHHTA OU3HEC-TIPOIIECCOB;

B) 00paTHOTO MHXMHUPUHTA.

4. OpraHu3alroOHHAs CTPYKTypa MPOeKTa peHHXKMHUPUHTA OM3HEC-TIPOIIECCOB
BKJTFOYAET B C€0S CIEAYIONINE DJICMEHTHI:

a) perJIAMEHTHPYIOINN KOMUTET;

0) anmapar ynpaBJieHuUs,

B) METOJIOJIOTUYECKUH LIEHTD;

') CEpBUCHBIN LIEHTP.

5. Ilporpammusblii mpoaykT SPSS no3BoisieT:

a) OCYIIECTBIISITh 00BEKTHO-OPUEHTUPOBAHHOE MOJICITUPOBAHUE;

0) omnpenesnsaTh UepapXuio 1eJIeH U 3aa4;

B) aHAJIM3UPOBATh CTATUCTHYECKHUE MOKA3aTEIU PhIHKA.

6. CTouMOCTHOM aHaIu3 QYyHKIIMN OCYIIECTBIISICTCS C UCIIOJI30BaHUEM

a) CASE-TexHonoruif;

0) muarpammbl pabounx motokoB Oracle Designer 2000;

B) [II1IT Project Expert.

7. NatepaktuBHbie PyHKINMHN (On-line) — 310!

a) BeImoIHsIeMble DBM 0e3 yyacTus yenoBeka HampuMep, COCTaBIICHUE CTaH-
JTApTHBIX OTYETOB, MPOBEJCHUE PACUETOB,;

0) BbinosHsieMble DBM U1 4es0BEeKOM B IMAJIOTE, HAIIPUMED, pPealn3alns HeCTaH-
JApTHBIX 3aMIPOCOB, HACTPOWKA HA OCOOEHHOCTU CUTYalUH;

B) BBITOJIHSIEMbIE YEJIOBEKOM Ha OCHOBE PEKOMEH 1Al (KOMaH1), MOJAr0TaBJIMBa-
eMbix DOBM.

8. IlocTpoeHue cxembl TEXHOJIOTUYECKOTO Mpoliecca B BUAE MOCIEA0BATEIbHOCTH
orepaluii, Ha BX0JI€ U BBIXOJIE KOTOPBIX OTPAXKAIOTCS OOBEKTHI Pa3IMUYHON MpHU-
POJIBI: MaTepHATbHBIC U MH(HOPMAITMOHHBIE 00BEKTHI, UCIIOJIb3yEMbIC PECYPCHI,
OpraHU3aIMOHHBIE €IUHUIIBI, IPEICTABIISAECT COOON CYITHOCTS:

a) 00BEKTHO-OPUEHTHOBAHHOTO TIOJIX0/1A;

0) CHCTEMHOTO IOX0/1a;

B) (DYHKIIMOHAJILHOTO TIOJIX0/1A.

10. K dyuaknuonansabiv Bo3MoxkHOCTSM [ITIIT Design/IDEF otHOCsATCS:

a) IMIIOPT JAHHBIX OYXTaITEPCKOTO yUueTa JJI BBIYUCICHHUS CTOUMOCTH TIPOIIeC-
COB;

0) pa3paboTka GyHKIIMOHATBLHON MOJICNIM C YKa3aHUEM UCIIOJHUTENEH onepaiui
Y UCIOJIb3YyEeMbIX HH(POPMAIIMOHHBIX TEXHOJIOTHM U YIPABISIONIUX BO3ACHCTBUN;
B) aBTOMaTHYECKUI pacuyeT CTOMMOCTH BBIITOJHEHHS MPOLECCa U CO3AaHUS CTOU-
MOCTHBIX OOBEKTOB;

I') BO3MOKHOCTb AKCIIOPTA (PYHKIIMOHAIBHON MOJIENIM B MAaKEThl IPOTrpamMM JHHa-
MUYECKOT0 UMHUTAIIMOHHOTO MOJICIIMPOBAHUS, TIOIIepKuBatonue cetu [letpu.
12. TI-momens 00BEKTHO-OPUEHTUPOBAHHOW METOIOJIOTHH:

a) BBISIBJISIET OCHOBHBIE OM3HEC-TIPOIIECCHI, KaK MOCIIEI0BATEILHOCTH ICHCTBHMA
WJIM TPaH3aKIUH, KOTOPHIE TOHKHBI BBITIOJHATHCS IIEIMKOM, KOT/[a BHIMIOJTHEHUE
000Cc00JIEHHOTO TTOIMHOKECTBA JACHCTBUN HE UMEET 3HaUCHUs O€3 BBHITTOJTHCHHS
BCEM IOCIEI0BATEIbHOCTH,
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0) paccMaTpuBaeT BHYTPEHHIOIO CTPYKTYPY MPEAMETHOMN 001acTH, HepapXHuio
KJIACCOB 0OBEKTOB, CTATUYECKHUE U TUHAMUYECKHE CBSI3U 0OBEKTOB 0€3 paCKPHITHS
0COOEHHOCTEH MX UCIOJIB30BAaHUS B OM3HEC-TIPOIIeCcCax;

B) PaCKpBIBACT MEXAHU3M PEATU3aINN TUHAMUYECKUX CBSI3€ OOBEKTOB B CUCTE-
Me OM3HEC-TIPOIIECCOB.

14. OSD (Object Structure Diagram) — nuarpamma

a) MOCJIEA0BATEILHOCTH TPAH3aAKIIMA, COOTBETCTBYIOIIas [1-momenn 6usnec-
IIPOIIECCOB;

0) CTPYKTYpbI OOBEKTOB, KOTOpasi COOTBETCTBYeT O-Mo/1e7u OM3HEC-TIPOLIECCOB;
B) B3aUMOJICHCTBUS OOBEKTOB, KOTOPAsi COOTBETCTBYET B-mMoenu 6u3Hec-
TIPOIIECCOB.

Illkana oyenueanusn: 2 6anibHas
Kaxnprit Bonpoc (3amanue) B TECTOBOM (popMe OIEHUBACTCS IO JUXOTOMHYE-

CKOM IIIKaJIe: BBINOJIHEHO — 1 0a, He BeimoiaHeHo — O 0aios.

[IpumensieTcs crnemyromas mKaia nepeBoaa 0auioB B OIEHKY M0 S-0aTbHOMN
IIKaJIe:

2 0aJ11a COOTBETCTBYIOT OLICHKE «OTJIUYHOY;

2-1 0aJJ1 — OLIEHKE «XOPOIIO0»;

1 0aJu1 — OLICHKE «Y/I0BJIETBOPUTEIbHO;

0 0a/1J10B — OLIEHKE «HEYAOBJIECTBOPUTEIBHO».



20

2 OIEHOYHBIE CPEJICTBA JIJISI IPOMEXYTOYHOMN ATTECTAIIUU
OBYYAIOIIIUXCA

2.1 BAHK BOIIPOCOB H 3A/TAHUH B TECTOBOH ®OPME

1 Bompocs B 3akpbIToOii popme

1.1 CymHoCTh (PyHKIMOHAIBHOTO MOAX0/a K YIIPABICHUIO 3aKII0YaeTCs B. ..

a) B TOM, YTO KXKIbI COTPYIHUK 00ECIIEUNBALT KUZHEACITEILHOCTh KOH-
KPETHBIX OM3HEC-TIPOIECCOB, HEMOCPEACTBEHHO YUACTBYS B HUX

b) B TOM, YTO MOTPEOHOCTH PACCMATPUBAECTCS KaK COBOKYIMMHOCTh (DYHKITHH,
KOTOPBIEC HY>KHO BBITIOJIHUTG IS yIOBIETBOPEHUSI MOTPEOHOCTH

C) B OpraHM3aIlH HCIIOJB3YETCs JTHHEHHAs OPICTPYKTypa

d) B oprasmM3aIy UCIOJIb3YETCs MaTpUIHAs OPTCTPYKTYpa

e) HeT BEpPHOIO OTBETA

1.2. CyTh npoueccHOro noixo/1a 3aKia04aeTcs

a) B OpraHM3allH UCIIONb3YETCs JUHEHHAs OPrCTPYKTypa

b) B opraHu3alMu UCMHOIB3YETCS MaTPUUHAsI OPICTPYKTYpa

C) B TOM, YTO KaXJIbI COTPYIHUK 00ECTIEUUBAET KUZHEACITEILHOCTh KOH-
KPETHBIX OM3HEC-TIPOIIECCOB, HEMOCPEACTBEHHO YYaCTBYSI B HUX

d)  Her BepHOro OTBETa

€) B TOM, 4TO MOTPEOHOCTh PACCMATPUBAECTCS KaK COBOKYITHOCTh (DYHKIIHIA,
KOTOPBIC HY>KHO BBITTOJIHUTH JJIS1 yIOBIETBOPEHUSI MOTPEOHOCTH

1.3. B mporieccHOM MOX0/1€ OpraHU3aIisi BOCPUHUMAETCS KaK

a)  cucrema GyHKIIUN

b) MOJIEIh OM3HEC-TIPOIIECCOB

C)  CeTh OM3HEC-TPOIECCOB, MPEICTABISIONIAasi COO0H COBOKYITHOCTh B3aM-
MOCBSI3aHHBIX ¥ B3aUMOJICUCTBYIOUINX OM3HEC-TPOLIECCOB, BKIIOYAIOMINX BCE (PYHK-
[IUM, BBINOJHAEMbIE B MOAPA3JCICHUAX OPraHU3aIMH.CUCTEMA, MOCTPOEHHAs IO
(GYHKIIMOHATBHOMY MOJIXOIY

d)  Her BepHOTro OTBETa

1.4. B npoiieccHOM MOJXO0/€ BUJICHUE EATEILHOCTH KOMIIAHUH - 3TO. ..

a)  COBOKYITHOCTb OM3HEC-TPOIIECCOB

b)  cucrema pyHKIUN

C)  CHCTeMa, TOCTPOCHHAs MO (PyHKIIMOHAITBHOMY MOAXO0.TY

d)  cTparerus KoMnaHuu

€)  Muccus

1.5. Brigenenue 6u3Hec-mpoiiecca BCeria CBA3aHO C BBISIBICHUEM

a)  3aKa3dMKa

b)  kimeHTa

C) BJIaJI€JIbIIA U KIIMEHTA

d) Buagenbia

€)  HEeT BEpHOI'O OTBETa

1.6. Cuctema mocienoBaTeNbHbIX, LEJIECHANPABIECHHBIX U PErIaAMEHTUPOBAH-
HBIX BUJIOB JIEATEIHHOCTH, B KOTOPOU MOCPEICTBOM YIIPABIISIOIIETO BO3ACHCTBUS U C
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MOMOIIIBIO PECYPCOB BXOJbI Tpoliecca MpeoOpa3yroTcss B BBIXOJIbI— pPe3YJIbTaThl
nporecca, —IpeACTaBIAIONUE [ICHHOCTh 7151 TOTpeOuTeNnei - 3710...

a)  MPOEKT

b)  OusHec-mporiece
C) TJ1aH

d)  mporpamma

e)  GyHKUuA

1.7. Kakue 6u3Hec-po1iecchl FTeHEPUPYIOT JOXOIbI KOMITAHUHN ?
a)  OCHOBHBIE

b)  pa3BuTui

C)  ympaBJeHUs

d) o0ecrieunBaroIne
€)  CONYyTCTBYIOIIHE

1.8. mpoueccel, OpHEHTHPOBAHHBIE HAa MPOU3BOJCTBO TOBApA WJIM OKa3aHUE
YCIYTH, SBJISIOIIMECS PEe3yJIbTaTAMU COMYTCTBYIOIIEMY OCHOBHOMY HPOWU3BOICTBY
IIPOM3BOJCTBEHHON NIEATEIHHOCTH U TAaK)Ke OOECIEeUMBAIOIIME MOJIYYCHHUE 10X0Aa -

3TO...
a)
b)
c)
d)
€)

OCHOBHEIE
pa3BUTHS
COMYTCTBYIOIIHE
yIPaBJICHUS
o0ecIieunBaroIue

1.9. Ilpouecchl, npegHa3HAUYCHHBIE AJIs KU3HEOOECIEYeHUs] OCHOBHBIX U CO-
NYTCTBYIOIIMX MPOLECCOB U OPUEHTHUPOBAHHBIE HA MOJAJEPKKY MX CleluPUUecKux

4epT - ITO. ..
a)
b)
c)
d)
e)

COIyTCTBYIOILIHE
OCHOBHbBIE
BCIIOMOTATEIbHbIE
pa3BUTHUS
yIIpaBJICHUS

1.10. IMonnepxuBatoT HHGPACTPYKTYPY KOMIIAHWH, MPEAHAZHAUYCHBI JIJIS JKU3-
HEOOECHEUeHNs BCEX OCTaJbHBIX MPOIIECCOB M OPUEHTHUPOBAHBI HA MOJAJEPKKY HUX
YHHUBEPCATBHBIX YepPT - 3TO. ..

o0ecIieynBaroIne

COMYTCTBYIOIIIHE

OCHOBHBIE

pa3BUTHSA

IPOIIECCHI, OXBATHIBAIOIINE BECh KOMIUIEKC (YHKIMH yIpaBJICHHS Ha

YPOBHC KaXX10TO 6I/IBHCC-Hp0HCCC& W OpCANpUuATHA B LICJIOM - 3TO...

a)
b)
c)
d)
e)

00eCIIeYnBarOIIIE
COITYTCTBYFOIIIHE
yIpaBIICHUS
OCHOBHBIE
pa3BUTHUSA
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1.12. TIpouecchl COBEpIIEHCTBOBAHUS MPOU3BOJMMOIO TOBapa WIM YCIYTH,
IPOLIECCH PA3BUTHUS TEXHOJOTUH, MPOLIECCH MOAU(PHUKAIIUN 000PYIOBaHMS, a TAKXKe
MHHOBAIIMOHHBIE MTPOLIECCHI - 3TO. ..

a)  yIpaBJCHHS

b)  pasBurus

c)  obecrneunBaroOIINe

d)  comyrcTBytoITHE

€)  OCHOBHBIE

1.13. Meroaom nepenpoeKTUpOBaHUs OU3HEC-TPOIIECCOB SBISETCH:

a)  AyTCOpPCHHT.

b)  PeunxuHpUHT.

c)  bromxerupoBanue.

d)  Peopranuzamus

1.14. IIporecc nepenayn OU3HEC-TPOIECCOB CTOPOHHUM TOAPSTINKAM — 3TO:

a)  PeunxuHpuHr.

b)  broomkerupoBanue.

C)  AYTCOpCHHI.

d)  Peopranmzanus.

1.15. ITpouiecc niaHUPOBAHUSI IBUAKEHUS PECYPCOB MO MPEANPUITUIO — ITO:

a)  bromxerupoBanue.

b)  Peopranuzanus.

c)  AyTcopcuHT

1.16. Koaddurment apolaeHus onpeaensieT COOTHOIIEHUE, B COOTBETCTBUU C
KOTOPBIM OCYLIECTBISETCS KOHBEPTALlMS aKI[Uil:

a)  Ilpenpimyniero BeIMycKa B aKIIMK TEKYILIETO BBITYCKA.

b)  IIpucoenuHseMoi KOMIIAHUU B aKIIUU TPUCOETUHSIONICH KOMITaHUH.

c) Peoprannszyemoit KOMIaHuM B aKIIMK BHOBb CO3aBAEMOM KOMITAHUU.

d)  CozmaBaeMoil KOMIIaHWU B aKLIMU PEOPraHU3yeMON KOMIIaHHUH.

1.17. IlpaBunia sMUCCUU IIEHHBIX OyMar Mpu peopraHu3aIlii yCTAHOBIICHBI:

a)  llearpansubiM 6anKOM PO.

b)  IIpaButenscTtBOM POD.

c) ['paxxpaHCKUM KOJEKCOM.

d)  DenepanbHOI KOMHCCHEN MO PHIHKY IIEHHBIX Oymar

1.18. ITepBbIM 11arOM OMKCAHUS OU3HEC-TIPOIIECCa SIBIISIETCS

a)  OuW3Hec-MpOIECC C YKa3aHUEM MOCTABIIMKOB U KIIMEHTOB

b)  ompeaeneHue 3aKa3zunKa

C)  OIMCaHHUE €ro OKPYKEHHs, KOTOPOE MPEACTABISIET COBOKYITHOCTh BXO-
JIOB ¥ BBIXO/IOB OIpe/IesIeHnEe BX01a

d) OTIpeICJICHUE BbIX0/1a

€)  HET BEpHOI'O OTBETa

1.19. Metononorust TQM — 3To crucTeMa METOJI0B, OPUEHTUPOBAHHBIX Ha!

a)  IlocrosiHHOE ynydllleHUE Ka4eCTBA MPOYKIUH.

b)  MuHuMU3aLHKIO 3aTpaT MPOU3BOICTBA.

c)  Bce nepeuncineHHble BApUAHTEHI.
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. PCI/IH}KI/IHI/IpI/IHF — 3TO MCTOA:

bromxeTupoBanusi.
Peopranmsanumn.
Pectpykrypuszannu.
AyTcopcuHra.

. SWOT-ananus — 370 METO/I;

DKOHOMHWYECKOTO aHaJIM3a
Opranu3aimoHHO-YIIPaBICHUYECKOTO aHaJK3a
CUTyallMOHHOTO aHaIu3a

. Teopus urp — 3T0 MeToA

DKOHOMHUYECKOIr0 aHajin3a
CI/ITyaHI/IOHHOFO aHaJIM3a
OpFaHI/IBaHI/IOHHO-yr[paBJ'ICH‘{CCKOFO aHaJIn3a

. CTpyKTypHO-JIOrH4€ecKas paMKa — 3TO METO]1

CuTyallmOHHOrO aHaJI3a
OpraHu3aimoHHO-YIIPaBICHUYECKOTO aHaJK3a
DKOHOMHUYECKOr0 aHaIn3a

. IlocTaBUIMKY U KJIMEHTHI MPOIIEcca MOTYT OBIThH

YaCTHBIMA M OOIIMMH

CHeIUaTbHBIMU ¥ YHUKATbHBIMU

BHYTPCHHUMU ¥ BHEITHUMU

CUCTEMHBIMH U TPOIECCHBIMU

CJIOKHBIMH ¥ TIPOCTBIMH

[Tonpa3neneHus U COTPYAHUKHA KOMIIAHUHU, C KOTOPBIMH paccMaTprBac-

MBIH OM3HEC-TIPOIIECC B3aMMOACHCTBYET — 3TO

a)
b)
c)
d)
e)

1.26.

1.27.

BHEIIIHUE TTOCTABIIUKHU 1 KIIUEHTBHI
YaCTHBIE MOCTABIINKU U KIUEHTHI

BHYTPEHHUE MOCTABIINKU U KIHEHTHI

oO111e MOCTABIIUKHN U KIIMEHTHI

CHeIHalIbHbIE MOCTABIIUKHI U KIIMEHTHI

[Tpu onucanuu oxkpyx’eHusi OU3HEC-TIPOIIecca PEKOMEHIYETCs

OCTPOUTD TAOIUILY

MOCTPOUTH TpaduK IBHKEHUS MpoIlecca

HOCTPOUTH €r0 TPaPUUECKYIO CXEMY

ONITUMHU3UPOBATH MTPOIECC

YHU(ULIIUPOBATH MPOLIECC

[Ipu onucanuu OKpyX)eHHs OM3HEC-TIPOIEcca €ro BXOABI M BBIXObI Je-

JISAT HAa ABa THUIIA.

a)
b)
c)
d)
e)

1.28.

BHYTPCHHUMU ¥ BHEITHUMU

NEPBUYHBIC U BTOPUYHBIE

YaCTHBIMA M OOIIMMH

CTeIUATbHBIMU ¥ YHUKATbHBIMU

CHUCTEMHBIMU U TIPOIECCHBIMHU

OCHOBHO# pe3yJbTaT, paad KOTOPOTO CYIIECTBYET OW3HEC-IpoIecc.

OHpeI[eJISIeTCH OCJabIO, HA3HAYCHUECM 6H3HCC-HpOHeCC3 - 9TO...



24

a)  BTOPUYHBINA BBIXOJI

b) MEPBUYHBINA BXOJT

C) MIEPBUYHBIN BBIXO/T

d) BTOPUYHBIN BXO/]T

e)  oOmmii

1.29. TTo6ouHBIN POAYKT OM3HEC-TIpOIEcCca, KOTOPBI MOXKET ObITh BOCTPEOO-
BaH BTOPWYHBIMHU KJiMeHTamMu. He sBIseTcS OCHOBHOM IIeibI0 OHW3HEC-Tpolecca -
3TO...

a)  TEepPBUYHBIN BXOJ

b)  BTOpPUYHBIH BBHIXO]

C)  BTOPUYHBINA BXOA

d) o0

€)  TEepBUYHBII BBIXOA

1.30. IToToxk 00BEKTOB, MHULMUPYIOLIUI «3aIyCK» OM3HEC-TIpoIecca — 3aKa3s
KJIMEHTA, TUTaH 3aKyIOK U T. 1. - 9TO...

a) BTOPHUYHBIN BXOJI

b)  oOmmit

C) MEPBUYHBINA BXOJ]

d) TIEPBUYHBINA BBIXO/T

e) BTOPHUYHBIN BBIXO/]I

1.31. Ilotroku 00BEKTOB, 0OECIeUnBatOIIE HOpMaJIbHOE MPOTEKaHHe OU3HEeC-
npoliecca — CTaHJapThl, MPAaBUIIA, MEXaHU3MbI BBITIOJHEHUS JeHCTBUMA, 000py10Ba-
HUE U Tp. - 3TO...

a) o0

b)  NepBUYHBIN BHIXO

C)  BTOPUYHBINA BBIXO]I

d) BTOPUYHBIN BXO/]T

e) MEPBUYHBINA BXOJ]

1.32. ®uHaHCOBas NEATETLHOCTH — 3TO c(pepa BIUSHUS IIEHTPA

a)  3arpar.

b)  Joxomos.

c)  IIpuGsum.

d)  Pacxomos.

1.33. LlenTpsl pMHAHCOBON OTBETCTBEHHOCTH MMEIOT MPABO 3aKJIIOYATh JI0T0-
BOpa U MPOU3BOJUTH PACUETHI CO CTOPOHHUMU OpraHU3ALUSIMU

a)  AOGCOJIOTHO BEpHO.

b)  He BepHno.

c)  Bepno, HO HEOOXOIUMO HAIMYUE JOBEPEHHOCTH OT MPEANPUATHUS.

1.34. IlenTpsl (MHAHCOBOUN OTBETCTBEHHOCTH O0Pa3yIOT:

a) Opraiu3aioHHYI0 CTPYKTYDPY.

b)  ®DuHAHCOBYIO CTPYKTYDY.

c)  Hudpactpykrypy npeanpusTus.

1.35. O6pazoBanue eHTPOB (PMHAHCOBOIM OTBETCTBEHHOCTHU CBSA3AHO C:

a)  IIpoBenenneM peMH>XHHUPUHTA.

b)  Opranuzarueit ayTcOpCHHTA.
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c)  Boeapenuem O10/KETHUPOBAHMUS.

d)  OcyuiecTBieHHEM PEOPTaHU3ALIHH.

1.36. Pa3paboTka makeTa CONMAIBHON MOICPKKH COTPYTHUKOB — OJTHA U3 OC-
HOBHBIX Mep M0 (HOPMUPOBAHUIO:

a)  bmaronmpusaTHOTO MCHXOJIOTUYECKOTO KIUMATA.

b)  OpraHuzanroOHHON KyJIbTYPHI.

C) CrnaxeHHOU KOMaH/bl IPOEKTa PECTPYKTYpU3ALUH.

1.37. 3agaun pacnpeeneHus ynpaBlieHYeCKUX (PYHKIMI Mexay moapaszelie-
HUSMHU PENIAIOTCS HA 3Tare NPOEKTUPOBAHUS MOJICIIN:

a) CTpyKTypHOIA.

b)  Her npaBunsHOro oTBETA

c) QOYHKIIMOHAIBHOU.

1.38. Jannas moaens pazpadorana M. [loprepom u paccMaTpuBaeT KOMIIAHUIO
KaK IeJIb Oa3UCHBIX NEHCTBUN, KKI0€ U3 KOTOPHIX T0OABISET MIEHHOCTh MPOIYKTY,
a OMTUMU3ANNS ITHX 0a3UCHBIX JEHCTBUN MAKCUMUZUPYET MPUOBLIH W/ MM MUHHUMHU-
3UPYET 3aTPaThl

a) Mojenb IBL

b)  13-mpoueccHas MOJENb

C) MOJIC/Ib IIEMTOYKH JOOABICHUS [ICHHOCTH

d)  nmByxdakTtopHas MOIETh

e) MoOJiejIb AJIbTMaHa

1.39. Mogens pa3zpabotana komnanuei Price Water House Coopers u Bkitoua-
€T MPOLIECChI, KOTOPbIE HEMOCPEICTBEHHO BIUAIOT HA MPOAYKT WK YCIYTy, MpPeao-
CTaBJISIEMYIO KJIIUEHTY.

a) 13-npouieccHas Moaenb

b)  nByxdakTtopHas MoaeIb

c)  Mojenb AlbTMaHa

d)  wmopens IBL

e) MOJIC/Ib IIEMTOYKH JOOABICHUS [ICHHOCTH

1.40. Mogens pa3paboTtaHa AMEPUKAHCKAM IIEHTPOM MPOU3BOAUTEIIHLHOCTH U
KauecTBa

a)  nByxdakTopHas MOJIETh

b)  13-mpoueccHas MOJENb

c)  Mojenb AlbTMaHa

d) MOJIEJIb [IETTOYKU J0OaBIEHUS [IEHHOCTU

e) mojeins [IBL

1.41. YcraHoBUTE COOTBETCTBUE TUIIOB KJIMEHTOB U BUAOB OM3HEC-IPOIIECCOB

a) [ToTeHIIMaNbHBIN KJIMEHT — MHHOBAIIMOHHBINA MIPOLIECC

b)  BuHemHuii KJIMEHT — OCHOBHOM MpoIIece

C) BHyTpeHHUN KIIMEHT — BCIOMOTaTENIbHBIN ITPOLIECC

d)  Her npaBunbpHOro OTBETA

1.42. JlaiiTe mojaHOE M MpaBWIBHOE OIpeAeNieHHEe PEMHKMHUPUHTA OHU3HEC-
IIPOLIECCOB. PEMHKMHUPUHT — 3TO:

a)  PEecTpyKTypu3alus OpraHu3aluu
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b)  dyHmameHTampHOE MEPEOCMBICIEHUE OM3HEC-TPOIECCOB C IIEIBI0 JO-
CTH)KEHHUS CYIIECTBEHHBIX M3MEHEHUH B MOKA3aTeNsAX pPe3yIbTaTUBHOCTH

C)  TIPOEKTUPOBAHHE U MEPENPOCKTUPOBAHUE OM3HEC-TIPOILECCOB C IIEIBIO
uX (pyHIAMEHTaJIBLHOTO MEPEOCMBICIICHUS

d)  ¢yHmaMeHTanbHOE MEPEOCMBICICHNE U PATUKAIHLHOE TEPEpOeKTUPOBa-
HUEe OM3HEC-TIPOLIECCOB C LEIbI0 JOCTI)KEHUS CYIIECTBEHHBIX M3MEHEHUH B MOKa3a-
TEJSIX PEe3yJIbTAaTUBHOCTH JACSATEILHOCTH OPraHU3aIlH

1.43. busnec-nporuecc - 3To:

a)  3aJa4d U OTJENbHBIC ONEPAINH, BBITIOTHIEMbIC IS KIIMEHTA

b)  COBOKYMHOCTh pa3JdMYHBIX BHJIOB JEATEIbHOCTH (paboT omeparuid,
GYHKIHMI), B paMKaX KOTOPOH «Ha BXOJI€» UCIOJB3YETCS OJUH WU 0oJiee BUIOB pe-
CYpCOB, U B Pe€3yJIbTAaTe 3TOU JMEATEIBHOCTH Ha «BBIXO/E» CO3/IA€TCs MPOMYKT Mpe-
CTaBJISIFOIIMNA [EHHOCTD I TOTPEOUTENs

C)  COBOKYITHOCTb Pa3jIMUYHBIX OMEpaIfil, UMEIOLIUX «BXOI» U «BBIXO)

d)  COBOKYIHOCTb pa3iM4YHBIX pabOT, UMEIOIIUX Ha BBIXOJAE CO37aBAEMbIN
IPOAYKT

1.44. JlaiiTe MONHBIN NepeYeHb U3MEHEHUIN B OM3HEC-TPOIIECe MOCIIEe PEUHKH-
HUPUHTA. ...

a)  HECKOJIbKO paboT OOBENUHSAIOTCS B OJHY, pEUICHHE MPUHUMAIOT MEHe-
JDKEpBI, TPOLIECC BBICTPAUBAETCS M0 MPaBUiIaM, COKpaIlaeTcss 00beM MPOBEPOK

b)  pemieHHs MPUHUMAIOT MCIIOJHUTEIH TMPOIlecca, MUHUMHU3UPYETCS TpO-
IIECC COTJIACOBAaHMM, MPOIECC Pa3OUT Ha OTHEIbHBIC OINEPAIMU, BBIIOJHICTCS MPO-
IIECC B OJJHOM BapHaHTE

C)  TPOIECC BHICTpPAWBACTCS HA MPHUHIIMIIE WHTETPALMU, PEIICHUS MPUHH-
MAaIOT KCIIOJIHUTENH MPOIlecca, MPOoIecC UMEeeT MHOXKECTBO BapHUAHTOB, JTaIlbl MPO-
11ecca BBITIOJHSIOTCS B €CTECTBEHHOM IMOPSJIKE, COKpaIiaeTcs 00beM IpoBEpPOK, KOH-
TPOJIsi, COTJIACOBAHMIA, pa0OTa BBITIOIHAETCS TaM, Tie 3TO 3P (eKTUBHEE

d)  HeckonbKO paboT OOBENUHSAIOTCS B OJHY, PEHICHHUS MPUHUMAIOT MEHe-
JDKEpBI, Tpolece pa3padaThiBaeTCs B HECKOJBKHX BEpPCHUSX, COKpalaerca o0beMm
IPOBEPOK, KOHTPOJISI, COTTIACOBAHUIN

1.45. V3MeHeHus B OpraHU3allMOHHBIX 3JEMEHTaX B Pe3yJIbTaTe PEeUHKUHH-
pHHTra:

a)  U3MEHAIOTCS CTPYKTYpPHbIE €IMHMIIbI, ONIEPAllMU BBIMIOJHSAIOTCA B €CTe-
CTBEHHOM TOPSAJIKE, PEIICHUS MPUHUMAIOT UCTIOTHUTEIN U MEHEKEPHhI

b)  pabOTHUKH «HOBBIX» OpraHU3AIUi JIOHKHBI UMETh 00l1iee oOpa3oBaHue,
KOMIIEHCAIMIO 3a paboTy Mo pe3yibTaTaM, KpUTEPH MPOJBIKEHUS MO CIyKOe —
CIIOCOOHOCTH PabOTHHKA, IIeNieBas OPUEHTAIUs paOOTHUKA — yJAOBIETBOPEHUE KITH-
CHTa

c)  mepexol OoT (hYHKIMOHAIBHBIX MOJpa3AclieHuH K MPOIECCHBIM KOMaH-
JlaM, HUCIIOJIHUTENMM paboT mpollecca HAAENSIOTCS MOJHOMOYHUSMU MPUHATHS pellie-
HU, U3MEHEHUSI B KpUTEPUSIX HaiiMa Ha paboTy

d)  Bce nepeuuncneHnHble BapuaHThI

1.46. O6bEKTOM PEUHKUHUPUHTA SIBIISACTCS:

a) OTIEN

b)  OusHec-mporiece
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c) ex

d)  moboe CTpyKTypHOE MOApa3ACICHUE OpTraHnu3aIuu

1.47. Onepanuu 6u3HEC-TIporiecca, He J0OABISIONINE IICHHOCTH KIIUCHTY:

a)  KOHTPOJIbHBIE, CO3JAIONINE MPOIYKT, COTJIACOBAHMS;

b)  cormacoBaHMs, BBIIIOJHEHHS OINEpalMid MO CO3JAHUIO TPOAYKTA IS
KIIMEHTA, KOHTPOJIbHBIC

C)  KOHTPOJIbHBIE, OTCICKUBAHUS, COTJIACOBAHUS

d)  Her npaBuwibHOTO OTBETa

1.48. OcMmpicnenue Ou3Hec-mpoiiecca - 310 .....

a)  TmoApoOHOE OomMCcaHue Mpolecca

b) OOIIIMIA B3TJISAT HA TIPOIIECC C TOUKHU 3PEHUS KIIMEHTA

C)  TOAPOOHBIN aHATIU3 Mpolecca

d)  oOmmii B3rjsi HA MPOIIECC C TOUKHU 3PEHHsI CaMOM OpraH

1.49. I'paruiisr Ou3HEC-TIpoIIecca OMPEACIIIOTCS

a) Brimonaenuem TpeboBaHMi KIIMEHTA TIpoliecca

b)  Bce nepeuncneHHble BApUAHTHI

c)  CmeHoi1 Ha BBIXOJIE ONEPALIMU YTIPABISIEMOr0 00BbEKTa MpeoOpa3oBaHui

d)  Her npaBunbHOro OTBETA

1.50. Ha sTane BHeapeHUs MPOEKTa PEMHKWHUPUHTA OM3HEC-TIPOIIECCOB BbI-
MIOJTHSIETCSI CIIeAYFoIIasi padorTa.....

a) OcymiecTBiseTcs oOydeHue rnepcoHana

b)  IlosTamHblil BBOA M TeCTUPOBaHHE WH(DOPMAIIMOHHONW CHCTEMBI

c)  Bce nepeuncnenHbie BapuaHThI

d)  Her npaBuwibHOTO OTBETA

1.51. PeunXuHUPUHT OM3HEC-TIPOIIECCOB HAIPABIIEH HA MUHUMHU3AIIHIO. ... ...

a)  CpoxoB peanuzaruu MoTpeOHOCTEH KIMCHTOB

b)  Hcnonb3oBaHus pa3IMYHbBIX PECYPCOB

c)  Bce nepeuncneHHble BapUaHThI

d)  CrnoxHocTH mpoliecca yrnpaBieHHs

e)  Uspepxkex

1.52. CtpykTypHOE MOJIeIHpPOBAaHNE OM3HEC-TIPOILIECCOB UCIIOIb3YETCS AJIA. . ..

a)  Crangaptuzanuu OM3HEC-TIPOLIECCOB

b)  Ompenenenus TpeboBaHu K UHOOPMALIMOHHON CUCTEME

c) IIpoBeneHus ymydrieHuid B OpraHU3aIiui OM3HEC-TIPOIIECCOB

d)  Bce nepeuncieHHbIe BapuaHThI

1.53. Bua peuHXUHUpPUHTA, KOTOPBIN SBIISETCS COCTAaBHOM YacThiO OOIIEH
CTpaTeruy Pa3BUTHUS MPEIIPUITUS U CIIY’)KUT OJTHUM M3 MHCTPYMEHTOB JOCTHKECHUS
€r0 JIOJITOCPOYHBIX IeNIeH

a)  TaKTUYECKUM

b)  oOmit

C)  CTpaTeruyeckuil

d)  KOMIUIEKCHBIN

€)  TeKyluil

1.54. JlaiiTe MONHBIN NepeYeHb U3MEHEHUIN B OM3HEC-TPOIIECce MOCIIEe PEUHKH-
HUPUHTA....
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a)  HECKOJIbKO paboT OOBEAMHSIOTCA B OJIHY, PEIICHHE MPUHUMAIOT MEHe-
JDKEpBI, TPOLIECC BBICTPAUBAETCSI 110 MPaBUiIaM, COKpaIlaeTcss 00beM MPOBEPOK

b)  pemieHus MPUHUMAIOT MCIIOJHUTEIHN TMPOILECCa, MUHUMHU3UPYETCS Mpo-
IIECC COTJIACOBAHUM, MPOIECC Pa3OUT Ha OTHEIbHBIC ONEPALUU, BBIIOJHAETCA MPO-
LIECC B OJJHOM BapHaHTE

C)  TpOLECC BBICTPAUBACTCS HA MPHUHIIMIIE MHTETPALMU, PEIICHUS MPUHH-
MAaIOT KCIIOJIHUTENH MPOIlecca, MPOoLecC UMEET MHOXKECTBO BAPUAHTOB, 3TaIlbl MPO-
1[€CCa BBIMOJIHSAIOTCS B €CTECTBEHHOM MOPSIIKE, COKpaIIaeTcsi 00beM MPOBEPOK, KOH-
TPOJIsi, COTJIACOBaHUM, paboTa BBINOIHIETCS TaMm, rae 3To d3hpekTuBHEe

d)  HeckoJIbKO pabOT OOBEAUHSAIOTCA B OJHY, PEIICHUS MPUHUMAIOT MEHE-
JUKEpBI, Tpoliecc pa3padaTbiBaeTCsl B HECKOIBKUX BEPCUSIX, COKpAIAETC 00beM
MIPOBEPOK, KOHTPOJIS, COTJIACOBAaHUMN

1.55. VI3MeHeHusI B OpraHU3AlMOHHBIX 3JIEMEHTaX B PE3yJIbTaTe PEUHKUHU-
puHTa:

a)  U3MEHAIOTCS CTPYKTYpPHbIE €IMHMIIbI, ONIEPAllMU BBIMIOJIHSAIOTCS B €CTe-
CTBEHHOM TOPAJKE, PEIICHUS MPUHUMAIOT UCTIOTHUTENIN U MEHEKEPHhI

b)  mepexoa OT (QPYHKIHMOHAIBHBIX MOAPA3JAEICHUN K MPOLIECCHBIM KOMaH-
JlaM, HUCIIOJIHUTENIM paboT mpoliecca HAAENsAIOTCS MOJHOMOYHUSMU TMPUHATHS pellie-
HUl, U3MEHEHUSI B KpUTEPUSIX HaiiMa Ha paboTy

C)  paOOTHHMKH «HOBBIX» OpraHU3AII JOKHBI UMETH oOliee oOpa3oBaHue,
KOMIIEHCAIIMIO 3a paboTy MO pe3yibTaTaMm, KPUTEPHUM MPOIABUKEHUS IO CIy)KOe —
CIOCOOHOCTH pabOTHUKA, 1IeJieBasi OpUEHTalMsl paOOTHUKA — YJOBIETBOPEHUE KIIH-
eHTa

d)  Bce nepeuncieHHbIE BapUaHThI

1.56. PapukanbHOE nepenpoeKTUpOBaHue OM3HEC-TIpoIiecca - 3TO. ..

a)  M3MEHEHHUE MOPs/IKa BHIMOJHEHUS €ro ONepaluii

b)  moctpoeHue mporecca Ha npuHNUNE AudGEepEeHITUaAA Oneparuil mo-
CTpOEHHE Tpoliecca Ha MPUHIUIE UHTETPALlUU OTlepallHii

c)  Her npaBunsHOro orBeTa

1.57. OcHOBHBIE XapaKTEPUCTUKH MEPETPOCKTUPOBAHHBIX OM3HEC-TIPOLIECCOB:

a)  MeX(YHKIMOHAJIbHBIA XapakTep, MPOCTOTa, E€CTECTBEHHBIN MOPSI0K
BBITIOJTHEHHSI ONIEpaliii; MHOKECTBO BapUAHTOB BBIITOJIHEHUS

b)  moctpoeHue Ha npuHIUIE TUdPEpEHITHANIN; COKpAIICHHEe 00heMa MPo-
BEPOK, COTJIacOBaHMUM, KOHTPOJISI, COKpalIEHUE BPEMEHH BBINIOJHEHUS Tpoliecca

C)  BCE MEepEeYUCICHHbIC BAPUAHTHI

d)  Her mpaBWJIBHOTO OTBETA

1.58. DTanbl BHeIpeHUs MPOLIECCHOTO MOAXO0Aa Ha MPEANPUITHH (JIOTHUKA):

a)  OIpe/elieHHe CTPYKTYPhl KaKJIOro Mpollecca, BXOJOB M BBIXOJIOB IPO-
1ecca, 1eJu mpoiiecca, onpeiesieHue BUJI0B IPOLIECCOB B OpraHu3aluu

b)  uaeHTH(UKANUSA BUIOB MPOLIECCOB, ONMPEACNICHUE LENH M Ha3HAYCHHS
Ka)KI0T0 MpolLecca, ero rpaHull, B3aMMOCBSI3U, CTPYKTYpPHI Ipoliecca

c)  Her npaBunsHOro orBeTa

1.59. Ha3Hauenne nuHaAMHYECKOTO aHaimn3a OM3HEC-TpoIecca 3aKJII0YaeTcs B
OIICHKE. . ...

a)  HempousBoauTenbHbIX 3aTpar
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b)  Hcnonb3oBaHus pecypcoB B OM3HEC-TIpOIecce

c)  IIpousBogutensHOCTH OM3HEC-TPOIIECCOB

d)  Bce nepeuncneHnHble BapuaHThI

1.60. Ha sTame peanm3anuy mpoeKTa MO PEUHKUHUPHUHTY OU3HEC-TIPOIIECCOB
BBITIOJTHSIETCSI CIIEYFoIIas padoTa. ...

a)  PaspabarbiBaercs WIN MOJIEPHU3UPYETCS OpraHU3alMOHHO-
HIKOHOMHUYECKAsi CUCTEMA

b)  PaspabareiBaeTcsi WM MOJACPHHU3UPYETCS HWH(OpPMAIIMOHHAs CHCTEMa
Pa3zpOatbiBaeTcs MM MOJIEPHUBUPYETCS CUCTEMA YIIPABIEHUS TOTOKaMU padoT

c)  Her npaBunbsHOrO OTBETA

1.61. KakoBbl kitoueBble (HaKTOpHl yclexa pPEHMHKUHUPUHTAa Ou3HEeC-
MpOLECCOB?

a)  KommuekcHblil XxapakTep NpOEKTHBIX padoT

b)  YuacTtue pykoBOICTBa KOMIIAHUU Ha BCEX ATamax

c)  CoBMecTtHas paboTa KOHCYJIBTaHTOB U paOOTHUKOB KOMIIAHUH B KOMaH-
nax

d)  Bce nepeuuncneHnHble BApuaHThI

1.62. Kak 3aaercsi pa3BeTBieHHE B Ou3Hec-nporecce?

a)  Ilo 3HaueHuto MOJIB30BATEIBCKUX ATPHOYTOB

b)  Ilo BeposiTHOCTH MyTH mpoILecca

c)  Ilo Tumy oObekTa

d)  IIpousBoyibHO

1.63. 3amadeit CTOMMOCTHOTO aHaIM3a OU3HEC-TIPOIIECCOB SABIISAETCS. . ..

a)  BriOpaTh QyHKIMU C HU3KOM CTOUMOCTBIO U3 BO3MOXKHBIX albTEPHATUB

b)  CoxpaTuTh BpeMs U 3aTpaThl Ha BBIMOJHEHUE (YHKITUH, JOOABISIOMINX
CTOMMOCTb

c)  MaxkcumanbHO COKpAaTUTh QYHKIUH, HE JOOABISIIOIINE CTOUMOCTb

d)  Her npaBunbpHOro OTBETA

1.64. CtyneHnslo pacuera CTOMMOCTH OM3HEC-IIPOIecca, COOTBETCTBYIOIIEH Me-
TOJly CTOUMOCTHOTO aHaJin3a OM3HEC- MPOLIECCOB SBISAETCS .......

a)  CrouMoCTh COOTBETCTBYIOIUX (YHKIUI MEPEHOCUTCS HA CTOMMOCTHBIE
00BEKTHI

b)  Bce 3aTparbl IEeHTPOB OTBETCTBEHHOCTH PACIPEACIIAIOTCS MO (PYHKIUIM
Ou3Hec-mpolecca

c)  Jesarpuramus

d)  Her npaBuwibHOTO OTBETA

1.65. HazHaueHue NMHAMHYECKOTO aHajau3a OM3HEeC-Mpolecca 3aKiIouaeTcs B
OIICHKE. . ...

a)  HMcnonws3oBaHus pecypcoB B OU3HEC-IPOLECCE

b)  [IpousBoauTenbHOCTH OM3HEC-TIPOIIECCOB

c)  HenpousBoauTenbHbIX 3aTpar

d)  Bce nepeuuncneHHble BApUaHThI

1.66. Ilpumepsl MEXaHNW3MOB, YYacCTBYIOIIMX B (DYHKIMOHAIBHON MOJEIH, TO-
CTpOeHHOM ¢ nomoueto Merogosorun IDEFO. ...

a)  Ilepconan
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b)  CrpykTypHBbIE OAPA3ACIECHUS IPEITPUITHS

c)  O6opynoBanue

d)  Bce nepeuncneHnHble BapuaHThI

1.67. IlpuHLIMIIaMy PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB SIBISIOTCS. . ..

a)  Heckonbko pabounx mpoueayp oObeIUHAIOTCS B OJHY, B pE3yJIbTaTe de-
ro JOCTUTAETCAd MHOTO(QYHKIIMOHATBHOCTD Pa00YHUX MECT

b)  PacmapannenuBanue BBIIOJIHSIEMBIX paboOT

c)  HcnomHuTenu npuHUMAIOT CaMOCTOATEIbHBIEC PEIICHUs, BCIECICTBUE Ye-
IO TMOBBIIIAETCS OTBETCTBEHHOCTh, 3AMHTEPECOBAHHOCTh B pE3yJbTaTax TpyAa Kax-
JI0TO pabOTHUKA

d)  Bce nepeuncieHHbIC BapUaHThI

1.68. CoOpITHiiHAA 1IE€TIOYKA ITPOIIECCOB MO3BOJISIET YETKO ONPEASTATh. ...

a)  AIbTepHAaTHMBHOCTb BBINOJIHEHMS MTpoLiecca

b) CHUHXpOHU3AIMIO BBIMOJHEHUS ITpoliecca

c)  PacnapannenuBanue BBINOJHEHUS Mpolecca

d)  Bce nepeuncneHnHble BApuaHThI

1.69. CtpykTypHOE MOJIeIHpOBaHNE OM3HEC-TIPOILIECCOB UCIIOIb3YETCS AJIA. . ..

a)  Crangaptuzanuu OM3HEC-TPOLIECCOB

b)  IIpoBenenus ynyuiieHuil B opranuzanuu o6usHec-npoueccoB Onpenene-
HUS TpeOOBaHU K MH()OPMALIMOHHOW CUCTEME

c)  Bce nepeuuncnennble BapuaHThI

1.70. bonee ¢dopMann3zoBaHHBIM CHOCOOOM ONHCaHUs OM3HEC-TIpoliecca
SBJIIETCS TOT, KOTOPBIM mpeanojaraer pazoueHue Ou3Hec-Ipolecca Mo suerkam
CTPYKTYpPUPOBAHHON TaONMIbl, B KOTOPOM KaXAbId CTOJOELl M CTpOYKa HMEIOT
HEKOTOPOE ONPEEIIEHHOE 3HAUEHUE U Ha3bIBAETCH. . .

a)  TEKCTOBBIM CIIOCOOOM

b)  rpaduueckum cocobom

C)  TaOJHMYHBIM CIIOCOOOM

d)  aHaTUTHYECKUM CIIOCOOOM

€)  HEeT BEpHOI'O OTBETa

2 Bormpochl B OTKPBITO# (opme

2.1 OyHKUMOHANBHBINA MTOIX0A

2.2 IIpoueccHbli MOAXOA

2.3 busHec-mpolecc

2.4 0CHOBHBIE OM3HEC-TIPOIIECCHI

2.5 ConyTcTByOIIHE OU3HEC-TIPOIIECCHI
2.6 BcmoMorarenbHbIe OM3HEC-TIPOIECCHI
2.7 ObecneunBarone GU3HEC-MPOLECCHI
2.8 buzHec-MpoLecChl yIpaBICHU

2.9 busHec-npolueccaMu pa3BUTHSA

2.10 Okpy>xeHue Ou3Hec-mpoiecca

2.11 Mopens nernoyku 1o0OaBIeHUs LIEHHOCTHU
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2.12 Monens IBL

2.13 13-npoueccHast MOJIEIb
2.14 PeuHXUHUPHUHT

2.15 Buapl peMHXKUHUPUHTA

2.16 PecTpykTypu3auus NpeanpUsITHs
2.17 peopranu3zanus

2.18 Dranbl npoBeACHUS PEUHKUHUPUHTA

2.19 IlpuHIMIBI TEpEIPOSKTUPOBAHUS OU3HEC-TIPOLIECCOB
2.20 buszHec-MonenupoBaHue

2.21 buznec-moaenb

2.22 TekcToBBIH cIOCOO ONMUCAHUS U MOJICTUPOBAHMS OM3HEC-TIPOIIECCOB
2.23 TabnuuHbIi cIOCO0 OMHMCaHUs M MOACIUPOBAHUS OM3HEC-TIPOIICCCOB
2.24 I'paduueckuii cnocod onucaHus U MOACIMPOBAHUS OM3HEC-TIPOIIECCOB
2.25 'opu3oHTaJIbHOE ONKMCAHKE OU3HEC-TIPOIIECCOB

2.26 BepTHKaJIbHOE ONUCAaHUE OU3HEC-TIPOLIECCOB

2.27 Metobl cOopa nHpopMauu Ipu MOACIUPOBAHUN OU3HEC-TTPOLIECCOB
2.28 OCHOBHBIE MOJX0/Abl K MOJICTUPOBAHUIO OM3HEC-TIPOIIECCOB

2.29 Iloctpoenue auarpamm notokoB gaHHbIX (DFD)

2.30 ITocTpoenue cetu OM3HEC-TIPOLIECCOB

2.31. Iloctpoenne quarpamMmbl TOTOKOB pabor — WFD

2.32 Pa3paboTka MaTpHIIbl paHKUPOBAHUS OM3HEC-TIPOIIECCOB

2.33 Meron 1ATH BOITPOCOB

2.34 Meton napajuIeIbHOTO BBIIOJHEHUS padoT

2.35 MeTo1 ycTpaHEeHHUs BPEMEHHBIX Pa3pbIBOB

2.36 Pa3paboTka HECKOJILKUX BapUaHTOB OM3HEC-TIpoliecca

2.37 Meton yMEHbIIEHUS! KOJIMYECTBA BXO/I0B U BBIXOJI0B OM3HEC-TIPOIIECCOB
2.38 CornacoBaHue pe3yJIbTaToB ¢ TPEOOBAHUSIMHU

2.39 UnTerpanus ¢ KIMEHTaMU U MOCTaBUIMKaMK OU3HEC-TIpoliecca

2.40 Munumu3aius ycTHON nuHpopManu

2.41 Crannaptuzanus Gopm cOopa u nepegaun nHGopMaluu

2.42 Opranuzanysi TOUeK KOHTPOJIS

3 Bonpochl Ha yCTaHOBJIEHHE MOCIIEI0BATEILHOCTH

3.1 TIlepeuuciure B MNPaBUIBHON MOCIEAOBATEILHOCTA OCHOBHBIE 3Tallbl
PEUH)KUHUPUHTA!

a) MonenupoBaHue CyleCTBYIOIMX OM3HEC-TIPOLIECCOB, UX OIICHKA,

0) MOJArOTOBUTEILHBIN,

B) Coznanue HOBOM Mozesi OU3HEC-TPOIECCOB.

r) KonTposns xauectBa

1) Bueapenue HOBOM Mozen OU3HEC-TIPOIIECCOB

€) 3aBeplIeHUEe PEUH)KUHUPUHTA U OLIEHKA MPOJEIaHHON paboThI
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3.2 Drambl OnuCaHUA W MOJCIMPOBAHUSA OM3HEC-TPOIECCOB (OMpenenuTe
paBUIbHYIO TIOCIE0BATEIBHOCTD):

a)

pacnpenenieHne OTBETCTBEHHOCTH CTPYKTYPHBIX 3BEHBEB 3a pabOTHI,

GyHKIMHN U OM3HEC-TIPOIIECCh

b)

OIIKMCBIBAKOTCS

paboThl, PYHKIIMU U OU3HEC-TIPOLIECCHI, KOTOPHIE BHIMOJI-

HAKOTCA B KOMIIAHUU JJIA TOIO, YTOOBI p€ain30BbIBATH Oou3Hec HalpaBJICHUSA (HpI/IMe—

HACTCA BCPTHUKAJILHOC U T'O

c)

d) OITMCHIBAIOTCA

PU30HTAIBHOE ONTUCAHUE).

OIIUCBIBACTCA OPraHrU3allMOHHAA CTPYKTYpPa KOMIIAHHWH,

Ou3HeC HaIpaBJIeHUs, KOTOPbIE peaIu3yeT NpeanpHusiTHE.

3.3 Ilepeuncnure B IpaBUJIbHOM MOCIEA0BATEIBHOCTH OCHOBHBIE ATAIbl OLIEH-
KH BaXHOCTU OM3HEC-IIPOLIECCOB:
a) CONOCTABJIEHUE C KPUTUUECKUMU (PaKTOpaMu ycliexa
b) onpenenenue KpUTUUECKUX (PAKTOPOB ycrexa OpraHu3alun
¢) Marpuna conocrasienus 6uznec-mpoueccoB u KOY

4 Borpochl Ha YCTaHOBJIEHUE COOTBETCTBHUS

4.1 CoorHecure:

ITepBuuHbIil BBIXO

a) [loToku 00BEKTOB, 0OECIIEYMBAIOIIIE HOPMATBHOE NMPOTEKAHNE OU3HEC-
npolriecca — CTaHAAPTHI, MPAaBUIIA, MEXaHM3MBbI BBITIOJIHEHUS ACHCTBUH,

000pyI0BaHKE U TIP.

2. BtopuuHBIi BEIXO] b) IloTok 00BEKTOB, MHUITMHPYIOIINHA «3aIyCK» OM3HEC-TIpoIecca — 3aKa3
KJIMEHTA, IUIaH 3aKyTOK M T. 1.

3. TlepBuuHbIii BXO ¢) IloGouHbli IPOAYKT OM3HEC-TIpOIIEcca, KOTOPBIH MOXKET OBITH BOCTpE-
00BaH BTOPUYHBIMH KIMEHTaMH. He SBJIsIeTCS OCHOBHOM LIENbI0 OM3HEC-
npouecca.

4. BropuuHbIi BXOJ d) OcHOBHO# pe3ynbTaT, pagu KOTOPOrO CYIIECTBYET OH3HEC-IpoIecc.

OHPGHCHHGTCH ECJIbIO, Ha3Ha‘{eHI/I€M6I/I3H€C-HpOIIeCC&.

4.2 CooTHECHUTE OIT

CACICHUA U TCPMHUHBI.

1. ComyTcTByIONIMe OM3HEC-
HPOLIECCHI

a) TeHEPUPYIOT JOXOIBI KOMITAHUH

2. BusHec-nporeccsr b) MPOIECCHI, IMPEIHA3HAYCHHBIC ISl YKU3HCOOCCIICUCHUs] OCHOBHBIX H
YHpaBICHUS COIMYTCTBYIOUIMX TMPOIECCOB W OPHCHTHUPOBAHHBIC HA  MOIICPKKY HX
cnenu(UIEeCKUX YepT.
3. OcCHOBHBIE ouszHec- | ¢) MPOIIECCHI, OPUCHTHPOBAHHBIC HA MPOU3BOJICTBO TOBAPa WMJIM OKa3aHHE
MPOIIECCHI YCIIyTH,  SIBISIOIIUECS  pe3ylbTaraMd  COIyTCTBYIOIIEMY  OCHOBHOMY
MPOU3BOACTBY IMPOU3BOJICTBCHHOW JAEATCIIFHOCTH M TaKXKE OO0CCICYMBAIOIIUC
MOJYYCHHUE JI0X0/1a
4. BcnomorarenbHbie d) —IIPOIECCHI, OXBATHIBAIOIINE BECh KOMIUICKC (DYHKIUN YIPABICHUS Ha
OHM3HEC-TIPOIIECChI YPOBHE Ka)XI0TO OM3HEC-TPOILECCa M MPEANPHUITHS B I[EJIOM
5. O6ecneunBaronine e) MOICPKUBAIOT HHQPPACTPYKTYPYy KOMITAHWHW, TIpEAHA3HAYCHBI IS
MPOIIECChI JKH3HCOOECIICUCHHSI BCEX OCTAJBHBIX MPOIECCOB W OPHUCHTHPOBAaHBI HA
MOJICP)KKY UX YHUBEPCAIBHBIX YEPT
4.3 CooTHECUTE ONPENEIICHNS] U TEPMUHBI:
1.  PeumXuHUpPUHT a) CHOCOOBI: CIUSHKE, IPUCOCIMHEHUE, pa3/ie]ICHUE, BBIICICHIE, Tpeodpa-
30BaHuUe (B MHYIO OPTaHU3AIMOHHO-TIPABOBYIO HOPMY), TUKBHIAITH
2. PecTtpykrypuzamus mpen- b) (yHIaMeHTaIbHOE TEPEOCMBICICHUE W PaJIUKAILHOE TEePEIPOSKTHPO-
TPUATHS BaHHE OM3HEC-ITPOIICCCOB IS JOCTHIKCHHS PE3KUX, CKAYKOOOPA3HBIX YITyUIICHUI
B TaKMX KIOUEBBIX IS COBPEMCHHOIO OHM3HECA IMOKA3aTe/IsX Pe3yIbTaTHBHOCTH,
KaK 3aTpaThl, KAYE€CTBO, YPOBEHb O0CIY)KMBAHHUS M OTIEPATUBHOCTH
3.  peopraHM3amus c) W3MEHEHHE €0 CTPYKTYPHI, T. €. MOPSIKA, PACIIOIIOKCHUSA €ro0 ICMEH-
TOB, ONTHMH3ALUN CUCTEMbI (DYHKIIHOHUPOBAHHMS, & TAK)KE DICMEHTOB, (HOPMH-
PYIOIIMX ero Ou3Hec
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Illkana ouenusanua pe3yibmamoé mecmuposanus: B COOTBETCTBUU C JEH-
CTBYIOIIEH B YHUBEPCUTETE OAJIBHO-PEUTHHTOBOM CUCTEMON OLIEHUBAHUE PE3yJIbTa-
TOB NPOMEKYTOYHOM aTTecTaluy OO0ydYarommxcs ocylecTsisieTcss B pamkax 100-
OayIbHOM IIKANbI, IPU 3TOM MaKCHUMAaJbHBIN Oalll MO MPOMEXKYTOYHOM aTTECTalUU
oOy4aromuxcs 1o 04Hoi popme oOydeHus: cocTaBiseT 36 6aUIOB, 10 OYHO-3a0YHOU
1 3a04HOM (hopMam oOyueHust — 60 6amioB (ycraHoBiieHO nojoxeHueM I1 02.016).

MaxkcuMaibHblil 0a/ul 3a TECTUPOBAaHUE MPEACTABIAECT COOOM Pa3HOCTb JABYX
qucesl: MAaKCUMaJIbHOIO Oajljia Mo MPOMEXYTOUYHOM aTTecTaluu sl JaHHON (OpMBI
obyuenust (36 i 60) U MakCUMaJIbHOTO Oajura 3a perieHre KOMIETEHTHOCTHO-
OpUEHTHUPOBAHHOM 3anauu (6).

bann, momy4yeHHBIN 00y4aromuMes 3a TECTUPOBAHUE, CyMMUPYETCS ¢ 0amioMm,
BBICTaBJICHHBIM €MY 3a PELIEHUE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a1a4H.

OO0t 6aj1 IO MPOMEKYTOUHOM aTTECTALUN CyMMUpPYETCs ¢ OajuiaMu, MoJTy-
YEHHBIMU OOYyYaIOLMMCS IO pe3ysibTaTaM TEKYIIEro KOHTPOJS YCIIEBAEMOCTH B Te-
YEeHHE CEMECTpa; cyMMa OajyIoB MEPEBOJUTCS B OLIEHKY 10 JUXOTOMUYECKOM IIKaie
CJIeIYIOIIUM 00pa3oM:

CootsercrBre 100-0a/UTbHON U TUXOTOMUYECKON IIKAI

Cymma 6annos no 100-6arnvnoti wikane | OyeHka no OUXomomMudeckoll wKaje
100-50 3a4TEHO
49 u meHee HE 3a4TEHO

Kpumepuu ouenueanusn peynromamoe mecmupoeanus:
Kaxnprii Bonpoc (3amanue) B TECTOBOM (popMe OIEHUBACTCS MO JUXOTOMHYE-
CKOM IIKajie: BBIMOJHEHO — 2 0aJjl1a, He BhIoaHeHo — () 0aJ1J10B.

2.2  KOMHOETEHTHOCTHO-OPHEHTHPOBAHHBIE  3A/JAYH
(CHTYAITHOHHBIE 3A/JAYH)

Cumyayuonnas 3aoaua Nel

[IpencTaBuTh HECKOIBKO OMPEACICHUA TOHSITHS «IPOLECC» W3 Pa3IddHBIX
obnacTeil 3HaHWN, CHOPMHUPOBAHHBIX NEATEIHLHOCTHIO Jtonei. BwiOpars Hambonee
NPEINOYTHTEIFHOE OIpeNeJiCHHe TMOHATUS «mporeccy. [laTth cBoe ompenencHue
MOHATHIO «TIporiecey. [IpencraButh rpadudyeckoe 0ToOpakeHNe TIOHATHUS «ITPOIIECCH.

Cumyayuonnas 3aoaua Ne2

[Ipoananu3upoBarb OpraHU3aAIMOHHYIO CTPYKTYpY yIpaBJICHUS
NEeSATEIbHOCTBI0O M3BECTHOM Bam opranuzanuu. Crenarb BBIBOABI O JEHCTBYIOIICH
OpraHM3allMOHHOW CTPYKType yhopaBieHUsa. Beiienuts ee mpeuMmyliecTBa U
Hepoctarku. [loka3aTh MepCeKTUBY MpeoOpa3oBaHUil B CTPYKTYPE.
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Cumyayuonnas 3aoaua Ne3
CmopenupoBarh Tiporiecc «YdeOHass mpakTuka». Omnpenenuth BXOAbI M
BBIXOJIbI.

Cumyayuonnas 3a0aqa Ne4
CmopenupoBarh mpoiecc «JlekunonHoe 3ansitue». Omnpenenutb BXOAbl U
BBIXO/IbI.

Cumyayuonnas 3aoaua Ne5
CmopnenupoBars npoiece «Cnada sx3ameHa. OnpeaennTb BXOAbl U BBIXOBI.

Cumyayuonnas 3aoada Neb
[IpencraButh ommcaHue mporecca «YdueOHass MPaKTUKa» B BHJE JUATPAMMBbI
MOCEA0BaTENbHOCTEN (aIrOpUTMA).

Cumyayuonnas 3a0aua Ne7
[IpencraButh onucanue npoiecca «JICKIMOHHOE 3aHATHE» B BUJE AUArpaMMbl
nociea0BaTeIbHOCTEN (aIropuT™Ma).

Cumyayuonnas 3a0aua Ne§
[IpencraButh omnucanue mnpoiecca «Cmada sK3aMEHa» B BHUJE JUarpaMMbl
MOCIEA0BaTENbHOCTEN (AITOPUTMA).

Cumyayuonnas 3aoaua Ne9
Omnucarb UM 0TOOPa3UTH MpoLece «YueOHast MPaKTUKa.

Cumyayuonnas 3aoada Nel()
Omnwucarp unm 0To0pa3uTh npouecc «Caaya 3K3aMeHay.

Cumyayuonnas 3aoaua Nell
Omnucarp win 0To0pa3uTh Mpoiiecc «JIeKInoHHOE 3aHATHEY.

Cumyayuonnas 3a0aua Nel?2

BriOparh mpoiiecc ajisi COBEPILIEHCTBOBAHUS U OCYIIECTBICHUS NEUCTBUM IO
u3MeHeHUsIM. [loABEprHyTh €ro COBEPIIEHCTBOBAHHUIO, OPUEHTUPYSICh Ha 3aJaHHE.
[TocTpouTs mpouecc «Kak AOKHO OBITH», IPUMEHSS TEXHOJIOTHIO PEUHKUHUPUHTA.
[Topsinok BbIMOAHEHUs 3ajaHus: 1) mpouyuTaiiTe BBEAEHUE W OINKCAHHME IpoLecca,
omnpenenuTe Havyaiao (BXOA) U €ro OKOHYaHWE (BBIXOJ); 2) ONpEIeIuTe BCEX
JNEUCTBYIOLIMX JIMI[ IpOLiecca; 3) HaNMIIMTE Ha KapTodykax BCE JACHCTBUS U
pelarone MOMEHTHI  Iporecca.4) TMOCTPOWTE TMpPOLECC «KAK €CTby; J)
MPOAHAIM3UPYUTE KapTy Mpolecca U JalTe CBOM PEKOMEHJALUU MO MOCTPOEHUIO
mpoliecca «Kak JOJDKHO ObITh»; 6) chopMyaupyldTe OCHOBHYIO HICI0 YpPOBHS
UCIIOJIHEHUS «KaK MOTJIO ObI OBIThY.
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Cumyayuonnas 3a0aua Nel3

N3yunTh BBHIOpAaHHYIO MPEIMETHYIO 00JIaCTh, HAWTH HE MEHEE 5 TPOIEeCCOB,
yKa3aTh WX OCHOBHBIE COCTABJISIONINE: BXOJbI, BHIXOJbI, TTOCTABIINKOB, KINEHTOB,
KIaccu(uIpoBaTh MX Ha TMEPBUYHBIC/BTOpPUYHBIC, BHyTpeHHHE/BHemHue. Haittn
B3aMMOCBSI3b IPOIIECCOB MEXAY COOO#M, COCTBIKOBaTh WX IO BXOJaM-BBIXOZaM.
OnpenenuTh, K KAKUM KaTETOPUSM MPUHAIJIC)KAT BBIJICTICHHBIE MMPOIECCHI: BEPXHETO-
HUKHETO YPOBHS, OCHOBHBIE, BCTIOMOTAaTEIILHEIE.

Cumyayuonnas 3aoaua Nel4
Omnucatp mpolecc 1o CieayoIuM MyHKTaM:
— HasBanue (onpenenenue) npoiecca
— Peanuszyemast GyHKIIHS WU UX TIOCJIEIOBATEILHOCTh
— VYvyacTHUKH mpoliecca
— Bunagenen mpouecca
— BxonHble W BBIXOJHBIE MOTOKM, a TaK € HMX TMOCTaBIIMKUA (WJIH
NOTPEOUTENH)
— TpeOyemsbie pecypcel (MpOM3BOACTBEHHBIE, TEXHUYECKUE,
MarepuaibHble, TH(POPMAaLMOHHbIE)
— I'panwuisl nmpoiecca

Cumyayuonnas 3aoaua Nel5

Pa3zpaboTaTh KOMILIEKC MEPONPUATUNA MO BHEAPEHUIO MPOLIECCHOTO MOIX0/1a B
OpraHM3aly, pa3padoTaTh HEOOXOIUMYIO PErJaMEHTHPYIOIIYIO TOKYMEHTAIHUIO,
nonobpats coorBercTBytomiee [IO mo ympaBieHuio OH3HEC-TIpOLIECCaMU, MPEIIo-
KUTh MEPOTIPHUSITHS 110 aJanTaIuy U 00y4eHUIO TIepCoHaa paboTe B HOBBIX YCIIOBH-
SIX.

Cumyayuonnas 3aoada Nel6
CmonemupoBarsb nporiecce «KypcoBoe mpoektupoBanue». OnpenaenuTb BXOIbI U
BBIXOJIBI.

Cumyayuonnas 3aoaua Nel7
CmopenupoBarhb npouecce «JlumioMHoe npoekTupoBanuey». OnpeneanTh BXOIbl
U BBIXOJIbI.

Cumyayuonnas 3aoada Nel8
[IpencraBuTh omucaHue mpouecca «/IUMmIoMHOE TPOEKTUPOBAHUE» B BHJIEC
JarpamMMbl TIOCJIEZI0BAaTEIbHOCTEH (aIropruT™Ma).

Cumyayuonnas 3a0aua Nel9
[IpencraBute omnucanue mnporecca «KypcoBoe mnpoekTupoBaHue» B BHUJE
JMarpaMMbl TOCJIEI0BATENIbHOCTEN (aJIrOpuT™Ma).
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Cumyayuonnas 3a0aua Ne2()
CwmopnenupoBars mnponecc «lIpaktuueckoe 3anstue». OnpeneauTb BXOAbI U
BBIXO/IBI.

Cumyayuonnas 3a0aua Ne2 1
[IpencraBute onucanue mnponecca «lIpakTuueckoe 3aHsATHE» B BUJE
JMarpaMMbl TOCJIEI0BATENIbHOCTEN (aJIrOpuT™Ma).

Cumyayuonnas 3aoaua Ne2?2
CMopenupoBarh IpoOIECC IMOKYIMKa OBITOBOM TeXHUKW». ONpenennuTh BXOIbl U
BBIXO/IBI.

Cumyayuonnas 3aoaua Ne23
CmopenupoBarh mporiecc «BpIOOp MOCTaBIIMKA MaTepUAIBHBIX PECYPCOBY.
OmnpenenuTs BXOIbI U BBEIXOIBI.

Cumyayuonnas 3aoaua Ne24
[IpencraBuTh omnMcaHue Mpoliecca «IMOKyNKa OBITOBOW TEXHUKW» B BHUJE
JMarpaMMbl TOCJIEI0BATEIbHOCTEN (aJITOpUTMA).

Cumyayuonnas 3aoaua Ne25
[IpencraBute omucanue mporecca «BpiOOp TOCTaBIMKAa MaTepUaTbLHBIX
pECYPCOB» B BUJIE IUarpaMMBbl MTOCIEA0BATEILHOCTEN (aIrOpuTM™Ma).

IIkaja oleHUBAHMS pPelIeHNS] KOMIETEHTHOCTHO-OPHEHTHPOBAHHOM 3a-
JAa4M: B COOTBETCTBUU C JICUCTBYIOIIECH B YHUBEPCUTETE OAJUIbHO-PEUTUHTOBOM CH-
CTEMOH OLICHMBAHHUE PE3yJIbTATOB IIPOMEKYTOUYHOM aTTeCTalluu OOydaroluXcsl OCy-
miecTBisieTcss B paMkax 100-0amabHOM IIKaNbl, MPU 3TOM MAaKCUMAaJbHBIN Oaml 1o
IPOMEXKYTOUHOM aTTecTalliy 00yJarouxcs Mo 04HOoN (popme 00yUdeHus: COCTaBIIsIeT
36 OamioB, MO OYHO-3a04YHOM M 3a04HOU (opMaM oOyueHus: — 60 (yCTaHOBIEHO MO-
noxxenueM I1 02.016).

MakcuManabHOE KOJMYECTBO OayuloB 3a pPEIIEHHE KOMIIETEHTHOCTHO-
OpUEHTUPOBAHHOMW 3a1auu — 6 OaJIJIOB.

bamn, mnomyuyeHHBI OOyyaromuMcsi 3a  pEIIEHWE KOMIIETEHTHOCTHO-
OpUEHTHUPOBAHHOW 3aJ]a4l, CYMMHUPYETCS ¢ OaJlJIOM, BBICTABJICHHBIM €MY IO Pe3yJb-
TaTaM TeCTUPOBAHUS.

OOmuit 6an mpoMEXYTOUHOM aTTecTallud CyMMHpYyeTcs ¢ OajiaMu, MOJy-
YEeHHBIMU OOYyYaIOLMMCS IO pe3ysibTaTaM TEKYIIEro KOHTPOJS YCIIEBAEMOCTH B Te-
YEeHHE CEMECTpa; cyMMa OajlsIoB MEPEBOJUTCS B OLIEHKY 10 JUXOTOMUYECKOM IIKaie
HIKae:
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CootBerctBre 100-0a/UIbHON U TUXOTOMUYECKOM IIKAI

Cymma 6annos no 100-6annvnoti wikane | Oyenxa no OUXomomu4eckoll uKaje
100-50 3a4TEHO
49 u meHee HE 3aYTEHO

Kpumepuu ouenusanua pewienus KomnemeHmHOCHIHO-0PUEHMUPOBAHHOU
3a0auu:

6-5 0an0B BbICTaBISIETCS OOyYarOIIEMYyCs, €CIIM pPELICHHE 3a/Jayd JIeMOH-
CTpUpYeT TIyOOKOe MOHMMAaHUE 00y4YaloIUMCs TPEI0KEHHON MPoOIeMbl U pa3HO-
CTOpPOHHEE €€ pacCMOTpeHue; CBOOOAHO KOHCTpyHpyemasi paboTa IpeaCTaBiIsieT Co-
OO0l JIOTMYHOE, ICHOE U IIPU 3TOM KpPaTKOe, TOYHOE OMKMCAHUE X0Jla PeLIeHUs 3aJauu
(mocnenoBaTeIbHOCTH (MM BBITMIOJHEHUS]) HEOOXOJIUMBIX TPYAOBBIX JCHUCTBUM) U
GbOpMyYIUPOBKY JOKA3aHHOIO, MPABWJIBHOIO BbIBOAA (OTBETA); MPU 3TOM 00yuaro-
HIUMCSL TIPEAJIOKEHO HECKOJIbKO BapUaHTOB PEIICHUS WJIA OPUTMHAIBHOE, HECTaH-
napTHOe pemieHue (i Hambosee 3 dekTuBHOE, WM HanboJiee palMOHAILHOE, WU
ONTHUMAJIBbHOE, I €IUHCTBEHHO MPAaBUIBLHOE PEIICHHE); 3a]jaua pelieHa B yCTaHOB-
JICHHOE TPEToIaBaTesieM BpeMs Ui C OTIEPEKEHHEM BPEMEHHU.

4-3 0aju1a BBICTABISIETCS OOYYAIOIIEMYCsl, €CIIM pelIeHUE 3a7a4l JEMOHCTPHU-
pyeT MOHUMaHuEe O0ydYarolIMMCs MPEIOKEHHON MPOoOJIeMBbl; 3a/1aya peuieHa TUIO-
BBIM CIIOCOOOM B YCTAHOBJIGHHOE MpernojaBaTelieM BpeMs; HUMEIT MECTO oO0Imiue
dbpasbl ¥ (WIM) HECYIIECTBEHHBIC HEJIOUYEThl B OMMCAHUM X0J1a PEIICHUS U (UJIU) BbI-
BOJa (OTBETA).

2-1 6anna BeICTaBISIETCA O0yYaIOIIEMYCsl, €CJIA PEIICHUE 3a/1a4ll IEMOHCTPH-
pyeT MOBEPXHOCTHOE MOHUMAaHHE OOYYaIOUIUMCS MPEAoKEHHOW MpoOIeMBbI; OCy-
IIECTBJICHA MOMbITKA MAO0JIOHHOTO PEIICHUS 3a7a4i, HO TIPU €€ PEIICHUH JOMYIIECHBI
OIMOKH U (MJIM) MPEBBIIIEHO YCTAHOBJICHHOE MTPENOoaBaTesIeM BpeMs.

0 Oa/uioB BbICTaBisieTcd  OOydyarolleMycsi, €CIU  pEIIeHHe  3aJa4u
JIEMOHCTPUPYET HETMOHMMaHWE OOydJarolUuMCs MPEIIoKEHHONW MpoOiaeMbl, U (HIIN)
3HAYUTEJIbHOE MECTO 3aHHMMAaOT 00mme (pa3bl U TOJNOCIOBHBIE PACCYKICHUS, U
(unn) 3a7a4a HE pelIeHa.
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2
1 OHEHOYHBIE CPEJACTBA JJIsd TEKYIHIET'O KOHTPOJIA YCIIEBAEMOCTH

1.1 BOIIPOCBI /I'TA COBECE/[OBAHHA

Tema 3 «MoaenupoBaHue OU3HEC-TIPOLIECCOBY

1. PackpoiiTe He0OXOAUMOCTb MOJEINPOBAHUSI OM3HEC-TIPOLIECCOB.
2. Oxapaktepu3yiite CHocoObl ONHWCAaHWA U MOJAETUPOBaHUS Ou3Hec-

IPOLIECCOB.

3. OxapakTepu3yiiTe TOPU3OHTAIbHOE M BEpPTHKAJIbHOE OINHcaHue Ou3Hec-
IPOIIECCOB.

4. IlosicHUTE TEXHOJOTHIO OMUCAHMS W MOJEIMPOBaHUS OU3HEC-TPOIECCOB
OPEANPUSITHS.

5. Oxapakrepuzyiite MeToAbl cOopa MHGOPMALUK MPU MOAEITUPOBAHUMN OU3-
HEC-MIPOLIECCOB.

6. OxapakTepu3yiiTe OCHOBHbIE TMOAXOAbl K MOJEIMPOBAHUIO OH3HEC-
IPOLIECCOB.

IlIkana ouyenusanus: 2 OGaIbHas
Kpumepuu oyenusanusn:

2 0anya (WM OLEHKA «OTJMYHO)») BBICTaBJIsETCS 00ydaroueMycs, eclid OH
NPUHUMAET aKTUBHOE y4yacTue B Oecelie 1Mo OOJIBIIMHCTBY OOCYKIAEMbIX BOIPOCOB
(B TOM YHCJIE CaMbIX CJIOXKHBIX); TEMOHCTPUPYET CHOPMHUPOBAHHYIO CIIOCOOHOCTH K
JIMAJIOTUYECKOMY MBIIUICHUIO, TIPOSIBIISIET YBAXKEHUE M MHTEPEC K MHBIM MHEHUSIM;
BJazeeT riyOOKUMHU (B TOM YHCIIE JOMOJHUTEIbHBIMU) 3HAHUSIMU 1O CYIIECTBY 00-
CYKIa€MbIX BOMPOCOB, OPATOPCKUMH CIIOCOOHOCTSIMH M TpaBUJIaMHU BEICHHsI MOJe-
MUKHU; CTPOUT JIOTUYHBIE, apTYMEHTUPOBAHHBIE, TOUYHBIE U JIAKOHUYHBIEC BHICKA3bIBa-
HUS1, COIIPOBOXKIAEMbIE IPKUMHU MPUMEPAMU; JIETKO U 3aMHTEPECOBAHHO OTKIIMKAETCS
Ha HEOXKHUJIaHHbBIE PaKypChl OECe/Ibl; HE HYKAAeTCsl B yTOUHSIOMUX U (MJIM) JOTOTHU-
TEJIBHBIX BOMPOCAX MPETNOaBATEIIS.

2-1 6ana (WM OLIEHKAa «XOPOIL0») BHICTABIIAECTCS OOyUaroIieMycs, €Clu OH
NPUHUMAET ydyacTue B o0cyxaeHun He MeHee 50% MUCKYyCCHOHHBIX BOIIPOCOB; MPO-
SBJISIET YBAXEHUE W MUHTEPEC K MHBIM MHEHHSM, J0KAa3aTEIbHO U KOPPEKTHO 3aIlH-
IaeT CBOE MHEHHE; BJIAJICET XOPOIIUMHU 3HAHUSIMH BOIIPOCOB, B OOCYKIECHUH KOTO-
PBIX MPUHUMAET YYaCTUE; YMEET HE CTOJbKO BECTH MOJEMHUKY, CKOJIbKO Y4acCTBOBATh
B HEHl; CTPOUT JIOTMYHbIEC, apIYMEHTHUPOBAHHBIE BBICKA3bIBAHUS, COMPOBOXKIAEMBbIE
NOAXOASIIIUMHA MPUMEpPAaMU; HE BCEr/la OTKIMKAETCs Ha HEOXKHUJIaHHbIE paKypchl Oe-
Cellbl; HE HY>K/IaeTCsl B YTOUHSIOUMX U (WJIM) JOMOJHUTEIBHBIX BOIIPOCAX Mpernoja-
BaTeJsl.
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1 6ana (MM OLEHKA «YA0BJETBOPUTEIBHO») BBICTABISETCA 00yYaroniemMycs,
eclii OH NMPUHUMAET yyacThe B Oecesie Mo OJHOMY-ABYM Hanbosiee MpOCThIM 00CYXK-
JaeMbIM BOMPOCaM; KOPPEKTHO BBICIYIINBAET UHbIE MHEHUS; HEYBEPEHHO OPUEHTH-
pyercsi B coepKaHuu 00CYKJIaeMbIX BOMPOCOB, MOPOIl T0oMmycKasl OUIMOKH; B TOJe-
MUKE MPEANOYUTAECT 3aHUMATh MO3UIMIO 3aMHTEPECOBAHHOTO CIIYIIATENS; CTPOUT
KpaTKKe, HO B II€JIOM JIOTHYHbIE BBICKA3bIBaHUS, COMPOBOXKIAeMble Hambojee oue-
BUJIHBIMU TIPUMEpPaMU; TEPSIETCs] IPU BO3HUKHOBEHHH HEOXKHIAHHBIX PaKypcoB Oe-
cellbl M B 3TOM CJIy4yae HYXJAeTCs B YTOUHSIOMIUX U (MJIM) TONOJHUTEIbHBIX BOIPO-
cax ImpenojaBaTels.

0 6a/uI0B (MU OICHKA «HEYAOBJIETBOPHTEJbHO») BBICTaBISIETCS 00ydaro-
HIEMYCsl, €CJIM OH HE BJIAJICET COACPKAaHUEM 00CYKIaeMbIX BOIIPOCOB MJIHM JIOIMyCKaeT
rpyOble OmMOKH; MACCUBEH B 0OMEHE MHEHHUSIMH WJIM BOOOIIE HE Y4acTBYET B JHC-
KyCCHUU; 3aTPyAHSIETCS B IOCTPOCHUU MOHOJIOTHYECKOTO BBICKA3bIBaHUS U (UJIK) J10-
MyCKaeT OMMO0YHbIE BhICKA3bIBAHUS; TOCTOSIHHO HYK/IA€TCS B YTOUHSIOMIUX U (WJIIH)
JOTIOJTHUTENBHBIX BOIIPOCAX MPEToaBaTess.

1.2 BOIIPOCBHI /I'/TA KOHTPOJIBHOI' O OITPOCA

Tema 4 «AHanu3 U KIIIOUYEBBIE TIOKA3aTeIN OU3HEC-TIPOLIECCOB»

1 [TosicuuTe BEIOOP NPUOPUTETHBIX OU3HEC-IIPOLECCOB J1JIs1 ONTUMU3ALINN.

2 OxapakTepu3yiTe KIoueBble oKa3aTeau OU3HeC-MPOIIECCOB.

3 [losicuuTe MpoBeACHHE OLIEHKU BaXKHOCTH OU3HEC-TPOIIECCOB

4 KakuM KpUTEpUAM JT0JKHBI oTBeyarh KDY?

5 Yrto Takoe MaTpuua COMOCTABICHUS U KaK OHA CTPOUTCA?

6 Kak mpoBoauTCs o1eHKa MpoOJIEMHOCTH OM3HEC-TIPOIIECCOB?

7 Kak cTpoutcst Mmarpuiia paHXUpOBaHUS OM3HEC-TIPOIIECCOB?

8 Kak mpoBoAuTCs OlleHKa BO3MOXKHOCTH TMPOBEICHHUS M3MEHEHUN B OM3HEC-
npouecce?

9 Ilepeuncnure OCHOBHBIE CTAIUU CONPOTUBIICHUS U3MEHEHHUSM.

Tema 5 «KiroueBble rpynmnsl METOAOB ONTUMU3ALMHI OU3HEC-TIPOLIECCOBY
[TosicHuTE METOA MSITH BOIIPOCOB.
OxapakTepusyiTe METO/ apajuIeIbHOTO BbINOIHEHUS PaldoT.
[TosicHuTe METOA yCTpaHEHUsI BPEMEHHBIX Pa3phIBOB.
OxapaxTepusyiiTe pa3paboTKy HECKOJIbKHX BapUaHTOB OM3HEC-TIpoliecca.
5. OxapakrepuszyiTe METOJ| YMEHBIIECHHs KOJIMYECTBA BXOJOB M BBIXOAOB
OW3HEC-TIPOIIECCOB.
6. OxapakTepusyiiTe coriacoBaHHe Pe3yabTaTOB C TPEOOBAHUIMH.
7. llosicHUTEe MHTETPALIMIO C KIMEHTAaMH U MOCTaBIIMKaMH OM3HEC-TIpoLiecca.
8. IlosicHuTe MUHUMHU3ALNIO YCTHOU HH(POpMAIUH.
9. OxapaxrtepusyiiTe  craHgaptuzauuio  Gopm cbopa U mepenadu
uHpopMmanuu. OxapakTepu3yuTe OpraHu3alio TOUEK KOHTPOJIS.

b i\ S
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IlIxana oyenueanusn: 2 6amibHas
Kpumepuu ouenueanusn:

2 0ajya (WM OIEHKA «OTJIMYHO)») BBICTABISIETCS OOyYaromeMycs, €Clid OH
NPUHUMAET aKTUBHOE y4yacTue B Oecelie 1Mo OOJIBIIMHCTBY OOCYKIAEMbIX BOIPOCOB
(B TOM YHCJIE CaMbIX CJIOXKHBIX); TEMOHCTPUPYET CHOPMHUPOBAHHYIO CIIOCOOHOCTH K
JIMAJIOTUYECKOMY MBIIUICHUIO, TIPOSIBIISIET YBAXKEHUE M MUHTEPEC K MHBIM MHEHUSIM;
BIaeeT riyO0OKUMH (B TOM YHUCJE JOMOJHUTENbHBIMU) 3HAHUSMHU 0 CYIIECTBY 00-
CY’KJaeMbIX BOMPOCOB, OPATOPCKUMH CIIOCOOHOCTSIMH M TpaBUIaMHU BEJCHHS MOJe-
MUKH; CTPOUT JIOTUYHBIE, ApTyMEHTUPOBAHHbBIEC, TOUHBIE U JIAKOHUYHBIE BHICKA3bIBA-
HUSI, COMPOBOKIAEMbIE SIPKUMH TPUMEPAMU; JIETKO U 3aUHTEPECOBAHHO OTKIUKAETCS
Ha HEOXKHJIaHHbBIE PaKypcChl OECe/Ibl; He HYKAAeTCsl B yTOUHSIOMUX U (MIJIM) JOTOJTHU-
TEJIbHBIX BOMPOCAX MPETNOIaBATEIIS.

2-1 6ana (WM OLIEHKAa «XOPOIL0») BHICTABIAECTCS O00yUaroIieMycs, €Clu OH
IPUHUMAET y4yacThe B 00cykiaeHuu He MeHee 50% IuCKyCCHOHHBIX BOMPOCOB; MPO-
SIBJISIET YBa)KEHUE M MHTEPEC K MHBIM MHEHUSIM, JOKA3aTeIbHO U KOPPEKTHO 3alllu-
IIaeT CBOE MHEHHE; BJIAJICET XOPOIIUMU 3HAHUSIMH BOIIPOCOB, B OOCYKIECHUH KOTO-
PBIX TPUHUMAET YYaCTHE; YMEET HE CTOJBKO BECTH MOJIEMHUKY, CKOJIBKO y4aCTBOBAThH
B HEHl; CTPOUT JIOTMYHbIC, apIyMEHTHUPOBAHHBIE BBICKA3bIBAHUS, COMPOBOXKIAEMBbIE
NOAXOASIIUMHA MPUMEpPAaMU; HE BCEr/la OTKIMKAeTCsl Ha HEOXKHUJIaHHbIE paKypchl Oe-
Cellbl; HE HY)K/IaeTCsl B YTOUHSIOMMX U (WJIM) JOMOJHUTEIBHBIX BOIPOCAX Mpernoja-
BaTeJsl.

1 6ana (nau OIEHKA «yA0BJETBOPUTEIbHO») BBHICTABIISETCS 00yJarOneMycs,
eclii OH NMPUHUMAET yyacThe B Oecelie Mo OHOMY-ABYM Hanbosiee MpOoCThIM 00CYXK-
Ja€MbIM BOIMPOCAM; KOPPEKTHO BBICTYIIMBAET MHbIE MHEHUS; HEYBEPEHHO OPUEHTHU-
pyercsi B coepkaHuu 00CYKIaeMbIX BOMPOCOB, MOPOI J0oMmycKasi OMIMOKH; B TOJie-
MUKE MPEANOYUTAECT 3aHUMaTh MO3UIMIO 3aMHTEPECOBAHHOTO CIIyIIATENs; CTPOUT
KpaTKHe, HO B II€JIOM JIOTHYHbIE BBICKA3bIBAaHUS, COMPOBOXKIaeMble Hambojee oue-
BUJIHBIMU TPUMEpPaMU; TEPSIETCsl NMPU BO3HUKHOBEHHH HEOKHIAHHBIX PaKypcoB Oe-
Celbl U B 3TOM CIy4ae HYX IACTCA B YTOUHSIONIMX U (WJIH) AOMOJHUTEIbHBIX BOIPO-
cax MpernoaaBaTes.

0 6a/uI0B (MU OLICHKA «HEY/AOBJIETBOPHTEJIbHO») BBICTaBIsSIETCS 00ydaro-
HIEMYCSl, €CJIM OH HE BJIAJICET COACPKAaHUEM 00CYKIaeMbIX BOIIPOCOB MJIH JIOITyCKaeT
rpyOble OmMMOKHU; MACCUBEH B 0OMEHEe MHEHHUSIMM WJIM BOOOIIE HE Y4acTBYET B JHC-
KYyCCHUU; 3aTPyAHSIETCS B IOCTPOEHUU MOHOJOTHYECKOTO BBICKA3bIBaHUS U (UJIK) J10-
MyCKaeT OMMO0YHbIE BHICKA3bIBAHUS; IOCTOSIHHO HYK/IA€TCA B YTOUHSIOMUX U (WJIIHN)
JIOTIOJIHUTENBHBIX BOMPOCAX MPEnoaaBaTersi.



1.3 KEHC-3A)TAYH

Keiic-3a0aua 1

SBOJIIOLIMSA  OPTAHM3AIIMOHHOM CTPYKTYPHI KOMITAHUU
«OTICON»

Kparkas wunbpopmanus o xomnanuum «Oticon» - [garckas KOMITaHMS,
pacnionioxkeHHass B KoreHrarene u cCHeNMAIM3UPYIOIAsACS Ha MPOU3BOJACTBE U
npojiake ciIyxoBbix ammapatoB. OcHoBaHa B 1904 r.; mo ¢opme COOCTBEHHOCTH -
yacTHasi. B ee coctaB Bxomar 14 gouepHMX KOMIAHUN MO BCEMY MHUPY C OOHIMM
guciaoMm cayxamux 6ojee 1100 gen. B 1960-70x rr. 310 OBUI MUPOBOH JHIEP
IIPOM3BOICTBA CIIYXOBBIX aIlllapaToB, Ubs JOJS Ha OOIIEMUPOBOM PBIHKE COCTaBIsIA
15%. Ilo pa3mepam, KauecTBy MPOAYKIMH, TUCTPUOBIOTOPCKONW CETH M pemyTaluu
KOMITaH/sI ObLTa OTHOW U3 MEPBBIX B OCTPACIH.

[IpenpicTopus

B xonne 1970-x rr. 310 OB O€CCIOPHBIN JHUAEP, U HUKAKOW MOTPEOHOCTH B
U3MEHEHUsX He omrymanock. Ckopee HA000pOT: OObIe paAUKalIbHBIE HACH H
MPEJIOKEHUSI COTPYHUKOB M3MEHUTH CIEITHO NoaaBisinuchk. OqHako yxe B 1980-x
IT. HA PHIHKE HAYMHAJIO OUIYLIAThCSl BIMSHUE HOBBIX TEXHOJIOTMM M MPEXIE BCETO
BHYTPHUYILHBIX CIYXOBBIX ammnaparoB. Oticon BBITYyCKa TOJBKO anmaparbl 3ayIIHOTO
TUIA, U BCE OHM ObUIM CTaHAAPTHBIMHU, B TO BpeMs KaKk HOBas MPOAYKIIMS
co3/aBajiach MO MPUHILHUIYY «MacCOBOTO MPOU3BOACTBA HA 3aKa3», T.€. JIEKTPOHHAs
HauMHKa OCTaBajach OJHOW M TOW K€, a KOpIyC amnmapara, BCTaBJISIIOUIUNCSA B yXO,
NPOU3BOJIMIICS MO MHAMBUAYyaJbHOMY 3aka3y. I[lOCKOIBKY pBIHOK CIIyXOBBIX
anmnapaTtoB B ATU TOJbl MPOAOKAT AKTHUBHO PpACTH, JO0XOAbl KOMIIAHUU HE
MOCTpajaiy, OJJHAKO J0Jsl pblHKA cokparwiachk ¢ 15 no 7%. B 1980-90x rr. 3aTparsl
KOMITAHWH HEYKJIOHHO POCIIH, a YPOBEHb PEHTAOCTHHOCTH yMeHbInaicsa. CuTyamus
eme OOJbIIE OCIOXKHUJIACH, KOTAAa Kypc HarcKOM KpOHBI IO OTHOLIEHUIO K
aMEPUKAHCKOMY JIOJUIapy TIONIeNT BBEPX, a COOCTBEHHBIN KamWTajd KOMITAHWHM Ha
Oanance 3a 1987 r. ymenbmmiics Ha 30%. [lepBeie maru: HoBoe pykoBoicTBO Ha
BbIpyuKy komnanuu CoBeT ee aupektopoB mnpusBan Jlapca Komunpa. Jlo storo
HazHaueHus: Jlapc KomuHpg pykoBoguin ceMmeilHbIM OW3HECOM - KOMITAHHEH
Radiometerc u Hakomwi OoraThlii ONBIT B yNpPaBICHUHU H3MEHEHUSIMU. OH Takxke
3aHU- MaJl BBICOKMU MOCT B [0CymapCTBEHHOM HAIIMOHAIBLHOM HCCIIEI0BATEIHCKOM
neHTtpe JlaHuM ¥ HECKOJBbKO JIeT TpernojaBajl TEOPUI0 I[JIAHUPOBAHHUS B
Konenrarenckom ynuBepcutere. B Oticon Jlapc Konung npumien B 1988 1. IlepBbie
JIBa TojJia Bce CUJIbl ObUIM OpOIIeHbl Ha COKpalleHue pacxofoB. Cieayer OTMETHUTb,
YTO pacxo/bl KOMIaHuU ObutH cHUXEHBI Ha 20%, a KOMIIAaHUS CHOBA BHINLIA HA CBOM
OOBIUHBIN ypOBeHb peHTa0enbHOCTH. POPMHUPOBAHHE W PACIPOCTPAHEHHE HOBOTO
BuneHuss K konny 1989 1. mosBuiauch mnepBbie IUIOALI ABYXJETHUX TPYIAOB IO
COKpalle- HHIo 3arpaT. OQHako HOBBIM MCHOMHUTENBHBIM aupekrop Jlapc Kommna
MOHUMAJI, YTO CTAOWIBHBIX KOHKYPEHTHBIX MPEUMYIIECTB Y KOMIIAHUUA HET U 4TO B
YCJIOBHSIX MHTEHCHUBHO PACTYIEH KOHKYPEHIIMA KOMIAHUIO OKUIAET OAHKPOTCTBO.
MHorue ruraiThbl pelHKa 3JIeKTpOHUKH (Takue kak Philips, Siemens, Sony u mip.) yxe
UMEJM COOCTBEHHBIE MOJPA3JEICHHs M0 MPOU3BOACTBY CIYXOBBIX anmaparoB, U UX
HOBBIE Pa3pabOTKH BCE YCIOXKHSJIMCh M COBEPIICHCTBOBAIUCH. [l TOro 4TOOBI
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3¢ (dEeKTUBHO KOHKYpHpoBaTh ¢ HHMH, Oticon AOHKEH ObUI CTaTh MaKCHUMAaJbHO
BOCIIPUUMYHUBOM, TBOPYECKOW, HOBATOPCKOM, OMEPATUBHOW M THOKON KOMIAHHUEH.
[Ipu sTOoM cuctema cObITa U MPOU3BOACTBO COXPAHSIO KOHKYPEHTOCIOCOOHBIN
ypoBeHb. bazoBast crparerust (IpOAyKT, ILI€HAa, MECTO M NPOABIKEHHUE) Oblia
JOCKOHAIbHO TpopaboTana Ha Onwmxaiimue aBa roga. COTPyAHHMKH KOMIAHHUH
oOnagany BBICOKMM YpOBHEM KoMmmeTeHTHOCTH. [IpoOneMy mpeacTaBisii IIaBHBIN
oduc opramzaruu. Xots Ha 1070 150 cOTpyIHHKOB INIaBHOTO O(rica MpUXOIUIOCH
Tonbko 30% HakIaAHBIX PACXOAOB KOMIIAHMM, WX I[TOBCEIHEBHBIE PEIICHUS MU
NENCTBUS Mpe- BpallaJIuCh B CYILIECTBEHHbIE PACXO/IbI ISl Bcel opranuzanuu. Kpome
TOr0, UMEHHO IJIaBHbIA O(UC ompenessl KyJabTypy, o0pa3 MbICIM U TOBEACHHUE
opraHuzaiuu. A KyibTypa Obljla KOHCEPBAaTMBHOM, MHEPTHOM M HEBOCIPUUMYHUBOI.
Oduc HacuuThiBad OOJBIIOE YUCIO pPa3HbIX OTACIOB M pa3Menaics B JIByX
OTIENbHBIX 3[AHUSX, PACIOIOKEHHBIX B HECKOJIBKUX MWISIX JIpYr OT Apyra. beuio
OYEBUIHO, YTO PaJAMKAIIbHbIE U3MEHEHHUS B MEPBYIO OYEPEIb JOJHKHBI MPOU30UTH B
raBHOM oduce. Takum 00pa3oM, PEMHKHUHUPUHT OU3HEC-NIPOLECCOB TJIABHOTO
oduca cTan A UCTIOTHUTEIFHOTO JUPEKTOpa MPUOPUTETHOM 3aaaueii. B konie 1989
r. Jlapc Konmunan mposen psia HedopMaJbHBIX BCTPEY, MOCIE KOTOPHIX OH MPHUHSII
OKOHYATEJIbHOE PEIICHHE O HEOOXOMMMOCTH nepeMeH. C pOXKIeCTBEHCKUX KaHHUKYI
OH BEpPHYJICS C YETBIPEXCTPAHWYHBIM JIOKYMEHTOM, o3ariaBieHHbIM Think the
Unthinkable («Ocwmbiciute HembicauMoe»). CaM AOKYMEHT OOJbIlle M3BECTCH TIOJ
CBOMM BTOpPBIM, «HapOAHBIM», Ha3BaHueM «Twicsiua Oepe3». B cBoeM BuaeHuu
JUPEKTOP MPEICTaBIsI HOBBIA 0uc 0€3 BHYTPEHHUX I'PAaHMUIL, CTEH U MEPETrOPOJIOK.
B HOBOM oOduce He ObUIO TUTYJIOB, PAHTOB WJIM OTHEJOB, HE OBUIO JOIKHOCTHBIX
UHCTPYKIIMH ¥ Opouyux  arpulOyToB, MPEANHUCHIBAEMbIX  TPATULIMOHHBIMU
YOPABJICHUYECKUMHU TOAXOAaMH Ui oOecredeHus: KOHTpoist U 3(P(HEKTUBHOCTH.
OnucekiBasi, KAKUM MPEJCTABISETCA eMy Oynymuid oduc, UPEKTOpP CpaBHUBAI €ro0 C
OTpOMHOM KOMHaTOHM, B KoTopoil ctouT 1000 Oepe3 B Kankax Ha pOJIMKax: KOTJAA
BO3HHUKAET HEOOXOUMOCTh, OHHM TIEPEMEIIAIOTCSI M 00pa3yIoT TPYMIbl, YTOOKI Yepes
HEKOTOPOE BpeMs, Korga OOCTOSTENbCTBA HM3MEHSTCS, pa3bexaTbCsi U BHOBb
neperpymnnuposarbes. B Havame 1990 1. UCHOMHUTENBbHBIA AUPEKTOP MHPEIIOKUII
JOKYMEHT K PAacCMOTPEHHIO KOMaHJE BBICIIEro PyKOBOJACTBA. B Hee BXOAWIO MATH
CTapIIuX MEHEHKEPOB, MPOpPaOOTaBIIMX B KOMIIAHMM B TEYCHHE JJIUTEIHLHOTO
nepuosia, HOBOE BUIEHHE OBLJIO BCTPEYCHO MMU C OOJBIION J0JEeH CKEeNTHIM3MA.
KomaHnna Bcemu cuiamu OTCTaumBaja CBOM MOJpa3elieHMs, paHTd U KaOuHEThl. B
TEUEHHE CIEAYIOIIMX HECKOJIbKUX MECSIEB C MOMOIIBIO PsAla BCTPEY U TEPHENIUBBIX
Pa3bACHEHUIN UCTIOJHUTEIBHOMY JUPEKTOPY YIaJOCh MOMIATHYTh HEAOBEPUE OHOTO-
JIBYX PYKOBOJUTEJEW: OHM MPHU3HAIU, YTO €r0 BHJICHHE B CBOEW MPUHIUIHUAILHOM
gacTu ocyimiectBumo. 18 ampens 1990 1. ucnomHUTEIBHBIN JUPEKTOP coOpai Bcex
COTPYAHHUKOB TIIABHOTO o(rca U NpeCTaBUII UM CBOE BUACHHE OpraHu3aluu Ou3Hec-
npoiieccoB B TaBHOM oduce. OH 100aBWII, UTO BIOJHE MOWMET TE€X, KTO HE 3aX04YeT
B OTOM YYacTBOBaTb, M IMOOOEIIad BCEM, KTO MPEANOYTET YWTHU, BCSIUYECKYIO
NOJICPKKY M COAEWUCTBHE. AyIuUTOpHUS OTpearupoBajia B COOTBETCTBUHU C
KJIACCUYECKOM CXEMOW peakUuid Ha WU3MEHEHME: IIOK, HeAoBepue U THeB. K KOHIy
CBOETO BBICTYIUICHUS] HCIOJIHUTEIbHBIA TUPEKTOp MOHSI, 4To 95% COTpyIHHKOB
IJIaBHOTO o(hrica HAaCTPOCHBI IPOTUB €ro ujeH. /[erampHoe IaHNpOBaHUEe JEHCTBUN
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B Teuenue crenyronmx HECKOIbKHUX MECALEB MCIOIHUTENbHBIA AUPEKTOP
METOAMYHO TOTOBUJI IJIaBHBIA O(PHUC K MPEACTOSIINM ACUCTBUAM, 3apspKas JIIOAeH
cuioit u sHeprueil. On nocesman stomy 10 30% cBoero Bpemenu. Jlapc Konunn 6e3
BCSAKHUX (hopMabHOCTEH MOAXOAMII K JIOISAM U TpeJiaral UM MpopadoTaTh MIIaH IO
TOMY WJIM MHOMY BOIIPOCY, & B JaJbHEHMIIEM M [0 pealu3aluy BUIEHUA B LejJoM. B
pe3ynbTaTe TaKoro MaHEBpa MOCTENEHHO CIIOKUIOCh HECKOJIBKO HEO(UIIMaTbHBIX
IpyNIl, 3aHUMAaBIIMXCS pPa3IM4YHBIMA aCHEKTaMH BHJIEHHS, B TOM YHUCIE
MH(OPMAIIMOHHBIMU CHUCTEMaMH, BHIOOPOM HOBOTO TOMENICHUS, €r0 JAU3aiHOM U
nox0opoM MelesH, rmepee3aoM Tyaa, pa3paboTKoi o0ydarouux nporpamm u T.A. s
obecrieueHus: KOOPAUHAIIMU U MOCIIEI0BATEIbHOCTH PabOT OH MPUITIACKII OJHOTO U3
cBOUX OBIBIIUX cTyaeHTOB, CTaHa JIPBUACOHA, KOTOPBIM CTajdl MEHEIKEPOM BCETO
npoekTa. Yxke cnyctd Tpu Mmecdana okono 50 uyenoBek (30% mepcoHana miaBHOTO
oduca) 3aHUMAIIUCh TPOCKTUPOBAHUEM U TIJIAHUPOBAHUEM H3MEHEHUH. B ocHOBHOM
3TO ObUIM BeayliMe COTPyIHUKHU. LleHTpanbHas KOOpIWHAIMOHHAs KOMaH[A,
HapUMep, COCTOsIa U3 LIECTH YEJOBEK: B HEW Moj OOUIMM PYKOBOACTBOM HOBOTO
MEHEIKepa MpoeKkTa paldoTalu CeKpeTapb, HHXXKEHEp IO pa3pabdoTKe HOBBIX
IPOAYKTOB M ACCUCTEHTHI MO0 MEPCOHATY, MAPKETUHTY U dKcropTy. C 3TOM KOMaH[0i,
KOTOpasi KOOPAMHUPOBAJIA JEATEIbHOCTh CHEUUAJIbHBIX TPYII, MHOIO BpPEMEHH
IPOBOAWJI W HCIOJIHUTENbHBIA JUPEKTOp. EJNMHCTBEHHBIM YEJIOBEKOM, 3aHSATBHIM
TOJILKO Ha MPOTpaMMe PEUHKUHUPUHTA, ObLIT MEHEDKEp MpoekTa. VcnomTHUTeNbHbIM
JUPEKTOp C CcamMoro Hauyaja Jaj [OHSATh, YTO MpOorpaMma Mperoyiaract
UCKIIFOYUTENIBHO YACTUYHYIO 3aHSITOCTh M HE OCBOOOXKIAET yYacTBYIOIIUX B HeEH
COTPYAHHUKOB OT UX IMOBCEHEBHBIX POJICH U 00I3aHHOCTEN.

VYrpaBieHue TMHAMUKOW U3MEHEHUS: OCHOBHBIE METO/IbI

[Tomumo CaMOCTOSITEJIbHO c(hopMHUpOBABIIUXCS CHelUaIbHBIX
MEXIUCITUTUIMHAPHBIX KOMaH/, KOTOpbIe paboTalld HaJl TPOCKTOM U MJIAHUPOBAHUEM,
VCITOJIHUTEIBbHBIN JUPEKTOP KCIIOIB30BaAI U JPYTHEe METOIbI AJIs peain3alid HOBOTO
BHUJeHU. B UX 4ncio Bonuin:

- €)KEMECSIYHbIE CEMUHAPBI;

- «MAJIOrOBasi MACTEPCKAsD;

- y4acTHe B KOMIIAHWU Ha ITpaBax aKLMOHEPOB;

- «KoMIIbIOTEPHOE POXK1ECTBOY;

- KOHCYJIBTUPOBAHUE COMPOTHUBIISIOIINXCS;

- BceoOw1asi KoH(pEpeHIHs, MOCBIIICHHAs [IEHHOCTSIM;

- «COXKKEHUE MOCTOB» U «(OPMUPOBAHUE MOCOILCTBY;

- HoBag atMocdepa;

- AykunoH «IIporanue ¢ mpouuIbIM».

ExxemecsiuHble ceMUHAPbI

CeMmuHapbl BeIU UCHOJHUTEIBHBIM JUPEKTOp M MEHEIKEp MNpPOeKTa, Hu
IIPOXOJIMIIM OHU €XKEMECAYHO, HaurHas ¢ cepeanssl 1990 1. u BIUIOTH 10 nepees3za B
HOBOoe momenieHre B aBrycte 1991 1 Taxxke mnpurmamanuck mpodeccopa u
CTOPOHHHUE KOHCYJBTaHThl, 3HAKOMHUBILIWE JIONECA C MNPUHUUIIAMUA OpraHU3allvH,
OCHOBaHHOW Ha 3HaHMM. Ha kaxxom ceMuHape npucytctBoBaiio o 50-70 uenoBek u
K Hayajly peaju3aluy NpOrpaMMbl KaKIbId COTPYIHHUK IPOILIEN YE€pe3 HECKOJIBKO
CEMUHApOB. JTO IOMONIO IICUXOJOTHYECKH MOArOTOBHUTH JroAeH. «Jluanorosas
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Mactepckas» M3 omnbita apmeiickoi ciyx0bl Jlapc Konuua mozanMcTBoBasl OfHY U3
TaKTUK, C MOMOIIbIO KOTOPOH MOXHO 3(()EKTHMBHO HapalIMBaTh MPUBEPKEHHOCTh
COTPYIHHUKOB K HOBBIM wuaeaM. OH OpraHu3oBaj MpOBEICHUE JBYXIHEBHOM
«MacTepckoi» BHE oduca, Ha KOTOPOW MEHEIKEphbl, COOpaHHBIE B MOJHOM COCTaBe
(ayTh Oosbire 30 4eaoBeK), JOMKHBI OBLITH JIETATBLHO MPOPaA00TaTh OYAYIINN MPOEKT
opranuzanuu HOBoro oduca. [lepBriii 1eHb pabOTHI OBLT MOCBAIIEH TaK HA3hIBAEMOU
«IMAJIOTOBOM MacTepCKOiDy. DTO MEPONPUSTHE HAUMHAJIOCH C O0ILEro 3aceianus, Ha
KOTOPOM KOMAaHJla BBICHIEr0 aJAMUHUCTPATUBHOTO 3BE€HA BBICTYyMAlla C KpPaTKOU
IpEe3eHTAlMe Mepes; BCEMU YYaCTHUKaMH, MOCJE Yero Te pa3OuBaUCh HA MATh
HeOonpnx rpynn. Kaxaoil rpymnme Obuta mpenocTaBiieHa BO3MOXKHOCTh MOJIPOOHO
pacCrpoCUTh OJHOTO M3 MATH cTapmmx MeHemxepoB. [locnme mepBbix 45 MUHYT
BOIIPOCOB M OTBETOB OBLI YCTPOEH |5-MUHYTHBIA MEpephIB, 32 BPEMSI KOTOPOTO
CTapllre MEHEIKEphl CPABHUIIM CBOU HAONIOEHHUS, a 3aTEM MEHSJIUCH TPYIIaMUu U
IPOJOJDKUIIA OTBEUATh HAa BOMPOCHL. Tak MOBTOPSUIOCH 5 pa3, MoKa Kaxk/as rpymrna He
nooOIanach €O BCEMH MEHEKepaMH. 3ajada TPyHH COCTOsIa B TOM, YTOOBI
BBISIBUTH 0OJiee WM MEHEee CYIIECTBEHHBIE HECOOTBETCTBHSI B OTBETAax CTapIIUX
MEHE/DKEpOB M OOCYyIHTh WX Ha OOImeM 3acemanwu. BTopoil neHb ObUT OTHAH
OOCYXKICHHIO 3aTpy[IHEHHH U OIAaCEeHUH, CBA3aHHBIX C BHEIPEHHEM BUICHHUS.
VYyactue B KOMIIaHUM Ha MpaBax akuuoHepoB B oxtsaOpe 1990 r. Jlapc Komuua
npuoOpen y 4acTHOrO (OH[A, ABISIOLIETOCS €IMHOIUYHBIM JIep)KaTesieM KamuTania
xommanuu, 17% ee akuuil. Bo3MOXHOCTh KynUTh aKIMKM OblIa MpeJioxKeHa U BCEM
COTpyAHUKaM. BBIKyIl MPOMCXOAMI MOATATHO B TEUEHHE TPEX JIET, U BCEro 3a 3TO
BpeMs B pyKH COTPYAHHUKOB nepenuio 8% akuuu. Bee akuyy OblTM UMEHHBIMU.

KommnstorepHoe PoxnecTBo

B HoBoOIl opranuzanuu OW3HEC-POLIECCOB MIIABHOTO Oduca HeMaJoBaKHAs
pOJIb OTBOAMJIACH HAIMYHUIO y COTPYIHUKOB OIbITa pabOThl Ha Kommblotepe. Jls
pemieHusi 3Toi 3amaun HakanyHe PoxnectBa 1990 . Oticon 3akymun 130
KOMITBIOTEPOB HOBEMIIer Ha To Bpems mozaend IBM 386 ¢ moaHeIM NakeToMm
nporpaMMHOro obecnedenus 1y oduca. B KoMIiekTe ¢ KakIpIM KOMITBIOTEPOM LIeIT
npuntep. McnoaHUTEenbHbI AUPEKTOP OOBSBUI, YTO KaXAbIH COTPYAHHK MOXET 3a
CHUMBOJIMYECKYIO apeHIHy10 mary (15 momn. CIIA B Mecsil) MOIyYuTh KOMIIBIOTEP U
OPUHTEP B JINYHOE TMOJb30BAHME M YCTAHOBUTH UX y ceOst Aoma. EnWHCTBEHHBIM
yCIIOBUEM  ObLIO  00S3aTENbCTBO  OBNAJETh  KOMIIBIOTEPOM  Ha  YpOBHE
npodeccuoHanbHOro rmnonb3oBarens. boiee 90% KoMIbIOTEpOB TYT K€ OBLIO
pazobpano. K MoMeHTy nepeesnia maBHOTro ouca B HOBOE€ MOMEILIEHUE BCE BIIAJIETU
KOMIIBIOTEPOM  BIIONHE mpodeccuoHanbHO  (mocie  o0yueHuss paboTre  co
CHEUUATBHBIMU  MPUJIOKEHUSIMU HOBBIX HH (OPMAIIMOHHBIX CHCTEM YPOBEHb
MacTepcTBa CTaj eule Bbilie). Takoll MoaXod HMMeN M €lle OJHO COBEPILIEHHO
He3aIIaHUPOBAaHHOE JIOCTOMHCTBO: MHOTHE CTaJIM Oparh paboTy 1OMO.

KoncynbsTrpoBaHue CONPOTUBISIONINXCS

OnHUM U3 caMbIX OOJBIIMX HCTOYHHUKOB COIMPOTHUBICHUS W3MEHEHUIO CTajl
YOPABJISIOUINI MEPCOHAN CPETHETO 3BEHA. JTO ObUIO BMOJHE OOBSICHUMO: B HOBOM
opraHu3anuu OW3HEC-TPOIECCOB TaBHOTO oduca He OBUI0 MecTa CpeIHUM
MEHEIKepaM: TOJBKO HeOOoNIblIas yhpaBleHuYeckas KkoMmaHia u 150 mTaTHbBIX
corpynHukoB. Bcex Oecnokomn omma Bompoc: "Uem Oymy 3anumarbcs 57"
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WcrionHUTENbHBIN AUPEKTOP MPOBET MHOXKECTBO MHIAMBUIYABHBIX KOHCYJIbTAIIMN U
IIPY 3TOM HEU3MEHHO 33JaBajl OJIMH U TOT K€ BCTPEYHBIN BOIpoc: "A 4eM Bbl XOTUTE
3aHUMAaThCs?", IOATAIIKUBAsT MEHEKEPOB K aHAJIM3y COOCTBEHHBIX CIIOCOOHOCTEH U
X ONTHMAJIBHOIO IPUMEHEHHs B HOBOM opraHu3aiuuu. OpHM 3aHSUIA  CBOH
JOJDKHOCTU Ojarofiaps MPEeKPACHBIM TEXHHUUYECKHM 3HAHHUSIM B Y3KHX 001acTAX H
MOTJIM BHECTH 3HAUUTENbHBIA BKJIAJ B JalbHEWIIYI0 paboOTy KOMIIAHUU Kak
TEXHUYECKUE CHEeLHUAIUCTBI. J[pyrve okazajuch B YHUCIE CPEIHUX MEHEIKEPOB 3a
c4eT yMeHus paboTarh C JIIOABMHU W MPEICTABISIN IEHHOCTh KaK MOTEHUHANbHbIE
MEHeKepbl MPOEKTOB. MCrOMHUTENbHBIN TUPEKTOp ObUT FOTOB K TOMY, YTO OTCEB
COCTaBUT HHUKAaK He MeHblle 15%, HO Onaromapsi ymMenoMy YNpaBiIEHUIO MPOIECCOM
M3MEHEHHMS 32 BCE BpPeMsl Mepexo/ia K HOBOMY COCTOSIHUIO HU OJMH YEJIOBEK HE yIIe
¥ HE OBbLT YBOJICH.

BceoOmas koHpepeHius, NocBsIeHHas IIEHHOCTSIM

B mavame 1991 1 cocrosutach AByXJHEBHash KOH(MEPEHIUS [JIi BCETO
nepcoHana raBHOro opuca. HoBblli MPOEKT OpraHu3aluy U IJIaH €ro BHEIPEHHS
ObUIM TOYTH TOTOBBI, U COOpaBIIMMCS ObUIM MPEACTABICHBI UX MpPEIBAPUTEIbHBIC
BapuaHThl. lleHTpampHOIl TeMoOil 0OCYXIEHUS CcTalu IIEHHOCTH Oymyrieit
opranuzanuu. B xone koH(pepeHuu OblI0 MOATOTOBICHO 3asBICHUE O IIEHHOCTAX, B
OCHOBY KoToporo Jerna dunocodusi, miacsamas, 49ro B OydymeM KO BCEM
COTpYIHUKaM OyIyT OTHOCHTCS KaK KO B3POCIBIM CO3HATeJIbHBIM JtoAsiM. HoBbie
[EHHOCTH BpalllAJIUCh BOKPYT B3aUMOOTHOUIEHUH COTPYAHHMKOB: JIOBEpUE H
YBEPEHHOCTh B HUX CIHOCOOHOCTHM NPUHUMATh B3BEIIEHHbIE pEIICHUS, OTMEHa
opuIMaTbHBIX pabOYMX YacoB, OIEHKA COTPYAHMKOB HX K€ KOJUIeraMH IO
pesynbraram MpoekToB. OAHMM M3 TJAaBHBIX IMMYHKTOB ObUIa CTPYyKTypa Oymyiuein
OpraHu3alMK, HEHTPAIbHBIM JIEMEHTOM KOTOPOM CTaHOBWJIMCH KOMaH[bl. [Ipu aTom
Ipenonarajoch, 4YTo TNpPH HEOOXOAUMOCTH COTPYAHUKH OyayT paboTtarb B
HECKOJIBKMX KOMAaHJIax OJIHOBPEMEHHO, 3aHHMAsCh LEIbIM PSJIOM IPOEKTOB.
«CoxokeHrne MOCTOB» M «(opMupoBaHue nmocoascTB» Becnoit 1991 1. undopmarms o
HOBOM OpraHM3alliy MPOCOYMIIach B mpeccy. B mepBoii ctarbe mogpoOHO ocBemaics
U TOAXOJ B IEJIOM, M 00pa3 HOBOTO COCTOSIHMSI KOMIAHHHM. OJTO MPOHU3BEIO
HACTOAILYI0 CEHCAllhI0, U BCKOPE BO MHOIMX ra3erax MPOEKTy CTAJId MOCBALIAThH
uensie nonockl (B 1992 1. mosBuinocsk ceiue 100 crareit). [locne cTonb OTKpBITOro
3agBlieHUs] 0 HamepeHusx y Oticon He ocTanoch MyTel K OTCTyIUieHuio. Vi3Menenus
B KOMITAaHUM BBI3BAJIM >KMBEHIINI MHTEpPEC B OOIIECTBE, U OYEHb CKOPO COTPYAHHUKOB
Haualld OCaXJaTh pPa3HOOOpa3HbIe COIO3bl M MPOPEeCcCUOHATbHBIE ACCOIMAIMU, B
KOTOPBIX OHM KOTZa-TM00 COCTOSUIM, UX OBIBIIME IIKOJBI U BOOOIIE BCE, C KEM OHH
ObUIM TaK WM WHA4e CBS3aHbL: BCE >KEJaldM y3HaTh MeJbuailine MnoapoOHOCTU O
POEKTe HEOOBIYHOTO mIaBHOro oduca - 0e3 CTeH, OTIAENOB, JOKHOCTHBIX
MHCTPYKIHM.

Hosas atmocdepa

B HOBOM O(hrice HEe OBIIIO MEPCOHATBHBIX PAOOYHMX CTOJIOB — MPOCTO padbodue
MeCTa, KaXJI0€ M3 KOTOPBIX 00O0pyHoBaHO KommbioTepoM U Tenedonom. Her u
SIIUKOB B CTOJaX, @ BCE COTPYIHHUKH, B TOM YHUCJIE W UCHOJHUTEIBHBIN JUPEKTOP,
Jepkar OymMaru W Majku B HEOOJBIIMX HACTOJBHBIX KOHTEHHEpax, TeM OoJee 4To
Oymar He TaKk MHOTO: BCA TOYTa C MOMOIUIbIO CKaHEepa BBOAUTCS B MH(POPMAIIHOHHBIE
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CHUCTEMbI, a OpUTMHAJ Cpa3y yHHUYTOXKaeTcs. braromapsi TakoMy NpHUHIMIY OObeM
OyMa)XHOW PYTHHBI 3aMETHO COKpaTwica. EJIMHCTBEHHBIMH OTTOPO’KEHHBIMU
MOMEUICHUSIMHU OCTaJINCh «KOMHATBI JUIS TUAIOTOBY». B KaXk10# U3 HUX CTOUT JAMBaH B
dopmMe OKPYXKHOCTH M HEOONbIION KO(EHHBIN CTOJMK, MPUYEM pa3Mephbl CTOJIMKA
CHEIHaIbHO MOJ00paHbl Tak, YTOObI 32 HUM HEJb3sl ObLIO CUIETh WM JAep:KaTh Ha
HeM OyMmard, - TakuM O0O0pa3oM, KOMMIAHHsS CTPEMHUTCS CTHUMYJIUPOBATh OTKPBITHIC
IUCKyccud. B koMHaTax Taxke yCTaHOBJICHBI O€Jble TOCKHU, C KOTOPBIMU COTPYIHUKH
paboTalT B XOJ€ MEpPEeroBOpOB, IUIaHUpOBaHUS, AucKyccuil. MHbopmarmonHbie
CUCTEMbI paboTaroT Ha 0a3e KIMEHT-CepBEpHBbIX cucTeM. Ha cerogHsmHuil neHb B
HUX B 00- II€W CIOXKHOCTU BIIOXKEHO mopsiaka 6 muH. nomt. CIIA. Bonbiias yactsb
IpPOrpaMMHOr0 OOECNEeYeHUs: - HTO aJaNTUPOBAHHBIE BEPCUU CTaHJIAPTHBIX
npoaykrtoB. Bcsi  dakcumunbHas CcBA3b  MAET uepe3  Kommbrotep.  Kpome
KOH(pUACHIIMATbHBIX MANoOK C JAaHHBIMH 10 MEpCOHaly, BCA MHPOpMAIUs OTKPHITA
JUTsI BCEOOIIEro A0CTya.

Aykumon «[Ipoianue ¢ mponubIM»)

[Tocne mepee3na B HOBOE MOMEULIEHHE BCA MeOeNb M3 CTapbiX OpUCOB ObLIa
pacnpoiaHa ¢ ayKiuoHa coTpymHukam. B mpommmom Oticon ObT KOMIaHuen Oosee
4YeM MpOIIBETAIONIeH, 1 MeOellb B MOJHON MEpe OTpa)kana POCKOIIb, B KOTOPOW OHa
KOTJa-To0 Jkuia. Yem Beilie ObLIO MOJOXKEHHE, 3aHMMAEMOE COTPYIHUKOM B
KOMITAaHWH, TE€M Jydlie Obljla y HEro B KaOWHeTe OOCTaHOBKAa; TEMEepb 3TO CTaJo
IpPEeIMETOM BCEOOIIMX HIYTOK, a cama MeOenb Oblla BBICTABIEHA HA AyKIMOH U
pacKyIjieHa coTpygHuUKaMu s aoma. 8 asrycrta 1991 . B 08.00, korma Bce
MOJIFOTOBUTENIbHBIE MEPOTIPHUATHS, O KOTOPBIX PAaCCKa3aHO BBIIIE, ObLIN 3aBEPILICHBI,
IJIaBHBIN oduc nepeexan B HOBOE 3/1aHUE.

MOHUTOPUHT U JOCTUTHYThIE PE3YJIbTaThI

O ToM, KaK MPOBOJUJIICS KOHTPOJb, YK€ YIOMUHAJIOCH: 3TO ObLJIa UHTEHCUBHOE
HeopmanbHOE 00IIEeHNe, KOTOPOE M3PEAKa MOMOIHSIOCH OONBIIUMH COOPaHUSIMH.
[TepBbie pe3ynbTaThl ObUTH HE YAOBIETBOPUTENbHBIMU. [ TaBHBIN 0uc mpeBpaTHIICS B
nonHbelil xaoc. K atomy noGaBuivch HU3KHE (DUHAHCOBBIC pe3ynbTaThl 3a 1991 m
Hadaso 1992 rr., B pe3ynprare 4ero mraT TIaBHOTo oduca MPUILIOCh COKPATUTH CO
150 no 112 genoBek. Becem cokpalieHHBIM OBIJIO OKa3aHO BCSUECKOE COIEHCTBHUE B
MOWCKe HOBOW pPaboThl. OpraHu3auu MOHATO0OMIOCh HECKOJIBKO MECSIEB, YTOOBI
IPUBBIKHYTh K HOBBIM TOpsAKaM. BbIBIIME MEHEMKEphl CTall CHelHATUCTaMU WIN
MEHeKepaMy MPOEKTOB (B 3aBUCUMOCTH OT TOTO, B KaKoil 00JaCTH OHU paldoTaroT).
AIMUHHCTpATOphl  O0Jie€  aKTUBHO 3aHUMAIOTCSI OCHOBHOM  JI€STENIbHOCTBHIO
KOMITAHUM, TIOCKOJIbKY OOBEM HEMOCPEICTBEHHO aJIMUHUCTPATUBHOM pPabOTHI
cokparwicsa. JIIomu camMOCTOSTEIbHO BBISBISIOT U OOCYXKIAIOT BO3MOXKHOCTH H
00BEAMHSIOTCA B KOMaHbl, KOTOPbIE 3aTE€M MOJYYAlOT PEeCcypchl Uil peav3aiiu
cBoux npoektoB. [lomyuyuB QuHAHCHMpOBAaHHME, KOMaHIa OpPTaHU3YET MAJiI CBOETO
IPOEKTa CHEIHAIbHBIN Kypc OOy4eHHs, 4TOObI MOITYYUTh HEOOXOJUMbIE HABBIKU U
ymenus. B mporpamMmy oOydeHHs] Take BXOIAT METOIbl YIPABICHUS MPOEKTaAMU U
MEXIMYHOCTHOTO OOmieHus. B menmsx panmpHEiIIero pa3BUTHA COTPYIHHKOB
BCAYECKHA TMOOMIPSIOT K YYaCTHUIO B MPOEKTaX 3a paMKaMH HUX TPaJUIMOHHBIX
cnenuanu3anuii. Kaxnaplii omHOBpeMEHHO paboTaeT B HECKOJIBKUX MPOEKTaX H
OJTHOBPEMEHHO BBIMONHSET 3aJaHUsI U3 Pa3HBIX TPATUIMOHHBIX (YHKIIMOHATBHBIX
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obnacteil. [Inanbl Bcex TEKyIIMX MPOEKTOB XPAHITCS B UHPOPMAIMOHHBIX CUCTEMAX,
U KOXIbIM MOXET 3alVIsIHYTh B TOT WJIM WHOM INPOEKT W y3HaTh, YTO CE€HWYac TaM
npoucxonut. OUEHUBAIOT COTPYAHUKOB HMX K€ KOJUIETH, U TAaKWE OLICHKU JIeKaT B
OCHOBE BCEW CHCTEMbl OIUIATBl: IO HUM OINPEAENSIETCS, KaKoe€ KOMY M 3a 4TO
[I0JIAraeTCsl BO3HArpakaeHue. EJMHCTBEHHOE, YTO OCTalOCh OT HEpPapXUYECKOU
CTPYKTYpPBI, 3TO KOMaHJIa BBICIIET0 PYKOBOJCTBA, KOTOPAsl PEUIAECT, KAaKUE MPOEKTHI
nojaepkare. B Hacrosiniee BpeMsi B 3TOW KOMaHJE JECITh YEIOBEK (MX YHCIIO
HEMOCTOSHHO, TaK KaK B KOMaHAY BXOIAT M COTPYAHHKHU, MPUBJICUYECHHBIE B HeEe
BPEMEHHO B IEJIIX JUYHOro pas3BuTusi). Oticon NOJHOCTBIO OTKazajics oOT
OOILENPUHATOrO MOAX0/la K MAapKETHHIY CIYXOBBIX allapaToB KaK 4YEero-To He
MPUBJIEKATENILHOTO, KaK MPOTE3 PYKHU WM HOTU. B TO Bpemsi Ha pbIHKe HaO0Aanach
yCTOWYMBasg TEHJIEHUUS K BHYTPUYIIHBIM CJIYXOBbIM amaparaMm, a 3ayllHble
anmnaparbl Bce KaK OJMH ObUIM TEJIECHOTO IBeTa. BOmpekrn BCeM MapKETHHIOBBIM
uccienoBanusaM Oticon BBIMYCTUI Ha PBIHOK CcepeOpucCTO-Cephlii  ammapar,
MIPENICTABIISAS €TO KaK COBPEMEHHEHIIIee yCTPOMCTBO, obneryatomee odmenne. Hoswrit
IPOAYKT UMEJ OLIETOMIISIIOIINN ycneX. Takxke ObUT pa3padoTaH «MylIbTU(OKYCHBII
CIyXOBOM ammapar C aBTOMAaTM4EeCKOM pETYJIMPOBKOM T'POMKOCTH IEPBBIM Cpeau
anmapaTroB TaKoro poja, U 3TO 03HAMEHOBAJIO 3apOXKICHHUE HOBOW MYIbTU(OKYCHOU
TEeXHOJIOTUU. JJIsl yIOBIETBOPEHHUS IPEANOYTEHUN HEKOTOPHIX U3 CBOMX MOKYyIaTenen
KOMIIAHUS TPOU3BOAUT U CKPBITHIE CIYyXOBBIE ammaparbl. Pe3ynaprarsl, 1OCTUTHYTHIE
3a ATO BpeMs, ClIeyroue (Bce MaHHble mpuBeaeHbl 3a nepuoa ¢ 1990 o 1993 rr): -
noxonbl yBenmuuminch Ha 45%: ¢ 455,9 muH. no 661,2 MIIH. JaTCKUX KpPOH; -
onepaloHHas MpuObLIL yBennuuiaochk Ha Oonee yeM 400%: ¢ 16.9 muH. 10 85,5 MuIH.
JATCKUX KPOH; - yncTas npuosuis yeenuuuiack Ha 500%: ¢ 10,4 muH. 10 62,5 MiH.
JIATCKUX KPOH; - TOAOBBIE TE€MIIbI pocTa 10X0A0B Bbipociu ¢ 1,4% mo 22,7%; -
peHTabeIbHOCTh COOCTBEHHOIO KamuTajia Beipocia ¢ 6,7% no 36,9%; - pacxonbl Ha
HAy4YHO-HCCIIEIOBAaTeNbCKUE paboThl U pa3paboOTKy MPOAYKTOB B MPOLIEHTHOM
OTHOIIEHUU K 00opoTy yBemmuuiauch ¢ 3,5% mo 6,7%. B 1993 r. Oticon cran
€AMHCTBEHHOW E€BPOIEMCKOM KOMIIAHWEW, BBIIBUHYTOM HA aMEPHUKAHCKYIO IPEMHIO
Computerworld Smithsonian Award. B xonue 1993 1, yxe B Jlanuu, kommnanus Obuia
yAOCTOEHA Harpajbl 3a HH()OPMALMOHHBIE TEXHOJIOTUU

Bonpocwu

1. C kakumu npoOneMamMu CToNKHyMach komnanus Oticon B 1980-90x rr.?

2. Ilouemy OBUIO MPUHATO pelieHue 00 H3MEHEHUM OW3HEeC-MPOLIECCOB B
rJ1aBHOM oduce?

3. OxapakTepu3yite MNpeuMylIecTBa U HEJOCTAaTKA OpPraHU3aMOHHOU
CTPYKTYpbI, BbIOpaHHOM KoMiianuen Oticon aiis ee riaBHOro oduca.

4. Kakue, Ha Bam B3IV, OCHOBHBIE (DaKTOPbl CHOCOOCTBOBAJIM YCIEXY
M3MEHEHHIO OpraHU3allMOHHOM CTPYKTYphI I1aBHOTO oduca kommanuu Oticon?

Hcnonvzoseannas numepamypa
1. O6nencku H. Ilpaktuueckuit penHXUHUPUHT OuszHeca. HCTpyMeHTH U
meToabl dpdextuBHOro namenenus / H. Obnencku. — M.: Uza-so «JIOPUy», 2004. —

371 c.
2. OdwummanpHbiii caiit kommnanuu «Oticon. - Pexwum nocrtyma: http:/
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WWW.oticon.com.ru, CBOOOTHBIMN.

Keuc-3a0aua 2

KommbrorepHast ¢upMa OCymiecTBIsIET COOPKY KOMIIBIOTEPOB Ha 3aKa3 Jyis
YaCTHBIX W KOPHOPATUBHBIX KIMEHTOB. 3aKa3 il KOPHOPATHBHBIX KIHEHTOB
OTJIMYAETCS OT 3aKa30B JJIS YAaCTHBIX JIMI] YHCJIOM 3aKa3bIBAEMBIX KOMIBIOTEpOB. B
INPUHLIAIIE KOMIBbIOTEpHas (upMa MOXKET 3aHUMATbCAd MPONaXel KOMIUIEKTYIOLIUX
netainei B po3Hully. KomnbrotepHas ¢pupma ocyiiecTBisieT COOpKY KOMIBIOTEPOB Ha
3aKa3 JUIs YaCTHBIX KJIMEHTOB B TeueHUEe 6 IHEH B Helelnto. EjkeHeBHO MOCTYIaeT B
cpeaHeM § 3aKa30B OT YACTHBIX JIMII, TO €CTh OJUH 3aKa3 B yac. KpymnHble 3aka3bl oT
KOPIOpPaTUBHBIX 33aKa34uMKOB (B cpeaHeM Mo 10 KOMIBIOTEPOB) MPUHUMAIOTCS OAMH
pa3 B Henemo. Kaxxaplil 3aka3 OT 4aCTHOIO KJIMEHTa OQPOPMIISIETCS MEHEKEPOM 10
pabore ¢ kinueHTamu B cpenHeM B TeueHue 0.5 yaca, 3aka3 OT KOPHOPATUBHOIO
kaueHTa — 1 gac. Bo Bpems odopmiieHus mpoBepsieTcsi BO3MOKHOCTh BBITIOJTHEHHS
3aKa3a Ha CIEAYIOUMH JEeHb WM C 3aJepXKKOW B CBA3M C OTCYTCTBHEM
KOMIUTEKTYIOIUX AeTtaieil. [Ipu aTom Juist yacTHBIX Jinl BeinojaHeHue 1 3akasza u3 10
oTrBepraerca u 1 3akaza u3 10 3agepKuBaeTCsl HA BpeMs 3aKYNKH KOMIUIEKTYIOLIUX
netanen. [{nst KopmopaTUBHBIX 3aKa3UMKOB OJIMH U3 TSITH 3aKa30B OTBEPraeTcs, OAUH
U3 MATH 3aKa30B OTKIaAbiBaeTcs. [IpuHsATHIE 3aka3bl BKIIOYAIOTCS B IJIaH Tpaduk
cOOpKM  KOMIIBIOTEpOB. B cioyuyae OTCYyTCTBHS ~ KOMIUIEKTYIOUIMX  JI€Tajiei
(dopmupyeTcs 3asBKa B OTZAEJ 3aKyIOK Ha NMPUOOPETEHHE OTCYTCTBYIOIUX JETajei.
B oraene 3akynok 3asBKM CBOASTCS B 3aKa3bl Ha 3aKyNKy 3 pa3a B HENEIIO U B
TEUEHUE KaXKJIOT0 CJEAYIOIIET0 JAHSI BBINOJHSIOTCA 3aKylNKH Yy MOCTaBIIHUKOB.
Kaxnpiii koMiprorep coOupaercs B CpeJHEM 3a [Ba 4aca. BBINOJIHEHHBIM 3aka3
BBIJIAE€TCS MEHEKEPOM 110 pabOTe ¢ KJIIMEHTAaMU B CPEHEM B T€UEHME Moiydaca AJis
YACTHBIX JIMI, B T€UEHHE 1-ro yaca — s KOPIOPATUBHBIX KIUEHTOB. JlocTaBKa
TOBapa OCYIIECTBISETCS CAMOBBIBO3OM.

Tpebyemcs:

1. ChopmynupoBaTh MUCCHUIO U eI (PUPMBI HA PHIHKE, KIIOUEBbIE (HaKTOPHI
ycnexa (BO3MOXKHOCTH, KOHKYPEHTHbBIE IPEUMYIIIECTBA U OTPAHUUCHUS).

2. OTo0Opa3uTh UX B COOTBETCTBYIOLIEH TUarpaMme.

3. ChopMynupoBath 11 yIpaBiIeHUs OU3HEC-TIPOIIECCAMH.

4. [TocTpouTh OPraHU3ALMOHHYIO CTPYKTYPY (DUPMBI

5. Beigenute OusHec-mpouecchl (upMbl (cHCTEMa MPOLECCOB U LIETIOYKA
100aBIEHHON CTOMMOCTH TIpoIecca).

6. IlpopanxupoBaTh OH3HEC-TIPOLIECCH MO CTENEHM BaXXHOCTU U CTENEHU
BIUSHUS Ha 3()(PEKTUBHOCTD AEATEIBHOCTH (PUPMBI.

IIxkana oueHuBanusi: 4 GamipHas.

Kpurepuu oueHuBanus:

4 6aju1a (MM OIICHKA «OTIIMYHOY) BBICTABIISIETCS 00yJaroneMycsi, €CIIH 3ajada
pelieHa MPaBWJIbHO, B YCTAHOBJIICHHOE MPEMO/IaBaTEIeM BPEMS WM C ONEPEKCHUEM
BPEMEHHU, NPU 3TOM OOYYaIOIIMMCS TMPEIIOKEHO OPUTMHAJIbHOE (HECTaHIapTHOE)
peuienue, uiau HauOosiee 3(PdeKkTuBHOE pelleHrue, WM Haubojiee paluoHaIbHOE
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pelieHne, Wi ONTUMAIbHOE PEIICHHE.

3-2 Gaana (WU OILICGHKA «XOPOIINO») BBICTABISIETCS OOydYarOmMEeMycCs, €CIU
3a/laya pelieHa MPaBWIbHO, B YCTAHOBIICHHOE IPENO/IaBaTelieM BpeMsi, THUIIOBHIM
Croco0OM; JOMyCKAEeTCsl HATMYKME HECYIIECTBEHHbBIX HE0UETOB.

2-1 6ana (UM OUEHKA «YIOBJIETBOPUTEIBHOY») BBICTABISIETCA 00yUaromeMycs,
€CJIM MPHU PEIICHUHU 3aJlaud JOMYLIEHbI OIMOKN HEKPUTHUUYECKOTO Xapakrepa v (UiM)
MPEBBIIICHO YCTAHOBJIEHHOE MPENoaaBaTesieM BpeMs.

0 OGamnoB (WM  OLIEHKA  «HEYAOBJIETBOPUTEIHHO»)  BBICTABISIETCS

oOyJarommeMycs, ecJii 3ajjada He pelieHa WU TPU €€ PEeIIeHUH JOMyIIeHbl TPyOble
OIIINOKMU.

1.4 TEMBI 1OK/IA/IOB

AHnanumuueckas paboma (00KNA0) BbINOIHAEMC 6 NUCbMEHHOM 8UOe,
obvemom okono 10-15 mawunonuchvix cmpanuy, 6 KOMOPOU OOAHCHbL ObIMb
U3JI0JICEHbL PE3VIbMAamyl UCCIe008aHUsl, 8 MOM Yucie oghopmieHnvie 8 epaghuyeckou
u mabnuunou gopme, Kacarowuecs nPOAHATUIUPOBAHHOU IKOHOMUUECKOU NpodIeMbl.
Ilpueooumviii Hudice nepeuenv mem aHATUMUYECKUX pabom (00KIA008) Modcem
ObIMb OONONIHEH U UBMEHEH.

1. CyumHOCTh MPOLECCHOTO MOAX0AA.

2. OxujaHus pyKOBOAUTENEH OT BHEPEHUS IIPOLIECCHOTO MOIXO0/A.

3. IlporeccHblil NOAXO/: MOJOKUTETbHbIE TEHICHIIUU.

4. TlporeccHblid MOAXO/: CUTyalUs C TEOPUEH.

5. CyurHocTs ynpaBiieHUs OU3HEC-TIPOIECCAMH.

6. busHec-npouecc: OCHOBHBIE MOHSTHS, CYITHOCTb.

7. KonuentyanpHasi cxema yIpaBieHus: OM3HeC- MPOLIECCaMH.

8. Kiaccudukarus GusHec- mporeccoB B OpraHU3aIuH.

9. buzHec- nporeccel noapasaeaecHuin

10.CermeHTHpOBaHNE JACSITENBHOCTH OpTraHM3allUd Ha CHCTeMy Ou3Hec-
MPOLIECCOB.

1 1. ®yHKIMOHATBHBIN NOAXO/ K YIPABIEHUIO OU3HEC-TIPOLIECCaMu

12.CoBmemienune mukna P-D-C-A u cxembl pOIECCHOTO MOJX0/la CTaHIapTOB
MC HUCO cepun 9000:2000

13.01eHKa rOTOBHOCTH OpraHu3alliy K IepeMeHaM.

14. TpeGoBaHuUs K OpraHu3aliy AJis epexoia K MPoLeCCHOMY MOIXOY.

15 IIpunnune! menemxmenta kauectsa MC MCO 9000:2000.

16. IlporpamMa mOCTpOEHHUsI B OpraHU3allMd CETH MPOLIECCOB U yIpPaBICHUS
umu Ha ocHoBe MC MCO 9001:2000

IlIxana oyenueanusn: 2 6anibHas
Kpumepuu oyenueanus:
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2 6annia (MM OLIEHKA «OTJMYHO») BBICTABIISIECTCS 00yUaroleMycs, eclid TeMa
JIOKJIaJia pacKpbiTa MOJHO U TIIyOOKO, IPU 3TOM YOEAUTENHHO U apryMEHTHPOBAHHO
U3JI0’K€HA COOCTBEHHAs TO3UIIMSI aBTOpa IO PacCMaTPUBAEMOMY BOTIPOCY; CTPYKTYpa
JIOKJIaJa JOTHYHA; U3YYEHO OOJIBIIOE KOJUYECTBO aKTyalIbHBIX HCTOYHUKOB, IPaAMOT-
HO CJIeJaHbl CChUIKM HAa MCTOYHMKHU; CAMOCTOATENBHO MOJA00paH SIpKUN HILTIOCTpa-
TUBHBIA MaTepua; c/ieJaH 000CHOBaHHBIN yOEIUTEIbHbIN BBIBO/I.

2-1 6an (MM OLEHKA «XOPOI0») BBICTABIsIETCA 00yJarouiemMycsi, eciiu Tema
JOKJIa/1a pacKphITa MOJHO U IIyOOKO, cliejlaHa MOMbITKA CAMOCTOSITEILHOTO OCMBbIC-
JeHHUs] TeMbI, CTPYKTypa JOKJIaja JIOTUYHA; clieJaH OOOCHOBAHHBIN BBIBOJ; MMEIOT
MECTO HE3HAYUTENIbHBIE HEJJOUETHI B COJIEPKAHUM JTOKJIAa.

1 6ana (nam OIeHKA «yA0BJETBOPUTEIBHO») BBHICTABIISETCS 00yJaroniemMycs,
€CJIM TeMa JO0KJIaJla PACKPhITa HEMOJHO U (MJIM) B U3JI0KEHUU TEMbl UMEIOTCSI HEJIO-
YeThbl U OMIMOKH; CTPYKTYpa JOKIIaa JIOTUYHA; IPUBEACHBI OOIIUE IPUMEPHI; BHIBOJ
C/eJIaH, HO MMEET MPU3HAKU HEMOJIHOTHI M1 HETOUYHOCTH; UMEIOTCS 3aMEeYaHus K Co-
JIEP>KaHUIO TOKJIAJa.

0 6a/uI0B (MU OLICHKA «HEY/AOBJIETBOPHTEJIbHO») BBICTaBIsSIETCS 00ydaro-
HIEMYCsl, €CJIA TeMa JTOKJIaJa HE pacKpbITa U (WJIM) B U3JI0KEHUH TEMbI UIMEIOTCS TPy-
Oble OImMOKU; MaTepuan He CTPYKTypUpOBAH, M3JIaraeTcs HEMOCIENOBaTENbHO U
COMBYMBO; HE MPUBEJIECHbI MPUMEPHI WIIM MPUBEICHBI HEBEPHbIE MPUMEPHI; OTCYT-
CTBYET BBIBOJI MJIM BBIBOJI PACIUIBIBYAT U HEKOHKPETEH.

1.5 BOITPOCHKI H 3AJAHHA B TECTOBOH ®OPME

Bapuanr 1

1. buznec-npouecc — 3To:

a. COBOKYIMHOCTh MOCJIEIOBATEIbHBIX JEUCTBUM, HAIIPABIICHHBIX HA JOCTHKE-
HUE OMpECICHHBIX Pe3YyJIbTaTOB

b. CoBOKYyNHOCTh paboT, B X0/I€ BHITIOJIHEHHUS KOTOPBIX CO3/1a€TCsI BHIXOTHOM
pe3yJIbTaT, UMEIOIIUM [IEHHOCTH JUIsl OTPEOUTEIIS

¢. CoBOKYymHOCTB paboT, B XOI€ BBITIOJIHEHUSI KOTOPBIX, ITPU UCIIOJIb30BaHUU
PECYPCOB, CO3ACTCS BRIXOAHOU PE3YIbTAT, UMEIOIINI IIECHHOCTD ISl TOTPEOUTEIS

d. COBOKYMHOCTh B3aUMOCBSI3aHHBIX U B3aMOJICHCTBYIOIIUX BUOB JICSITEIIb-
HOCTH, MPE0OPa3YIOMUX B XO/IbI B BRIXOHBIC PE3YJIBTATHI, KOTOPHIE UMEIOT IEH-
HOCTB JIJI1 KOHKPETHOTO Pe3yJIbTaTa

2. 'Y 6usHec-Tporiecca I0JKEeH OBbITh:

a. Bxog

b. Beixon

c. UcnonHuTenn

d. Bragenen

3. CyHIIHOCTh perjaMeHTOB OU3HEC-TIPOIIECCOB:

a. OnuchIBaeT MPOLIECChl B3aUMOJICUCTBUS UCTIOJTHUTEIICH
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b. OnuceiBaeT NOPSAOK ACUCTBUI OTAEIBHBIX UCIIOJHUTENEH IPU peaan3aluu
BIT

c. OnuceIBatOT OOIIEPU3HAHHBIE CTIOCOOBI BHITTOJHEHUS! COOTBETCTBYIOIINX
IIPOLIECCOB

4. MeTtoiaMy Ka4eCTBEHHOT'O aHaIN3a OU3HEC-TIPOLIECCOB SBIISAETCA:

a. CyObeKTUBHOE OIICHHBaHHE

b. AHanu3 rpauYecKuX CXem

c. CpaBHeHue ¢ TpeOOBAHUSIMU

d. Umutaunonnoe moaenupoBanue, ABC-meton

5. Meronamu KOJIMYECTBEHHOTO aHaJIN3a OM3HEC-TIPOLIECCOB SIBISIETCS:

a. CyObeKTHUBHOE OlLIEHUBAHUE

b. Ananu3 rpaduuecKkux cxem

c. CpaBHeHue ¢ TpeOOBAHUSIMU

d. Umuranmmonnoe moxenuposanue, ABC-meton

6. Bnanenern OusHec-mporuecca:

a. OTBe4aer 3a KOOPAUHALMIO JEHCTBUIA U COTJIACOBBIBAET MHTEPECH! UCIIOJIHU-
tenent bII

b. OTBeyaeT 3a CBOEBPEMEHHYIO aJanTaluio u peopranusanuio bI1

c. OTBeuaer 3a pe3yJabTaTUBHOCTH, 3P PEKTUBHOCTH U BO300HOBIsIEMOCTh bl

7. UcnionauTens OU3HEC-TIpoIiecca 3To:

a. Uenosedeckuil pecypce

b. O6opynoBanue

c. [locTaBomk

8. Bxoa BbIx01 OM3HEC-TIpoliecca 3TO:

a. Pecypc Ha 0OCHOBaHMH, KOTOPOT'O HHUIIMATIM3UPYETCSE OM3HEC-TTPOLIecC

b. Cripbe

¢. @opMBI TOKYMEHTOB

9. Kakue 13 nepednciaeHHbIX MOKa3aTeaeil OTHOCATCSA K KaueCTBEHHBIM MOKa-
3aTeNsiM aHaln3a OM3HEC-TPOLIECCOB:

a. AHaJIM3 BXOJIOB-BBIXO/IOB

b. CteneHnb COOTBETCTBUSI MUPOBBIM 00pa3iam

c. CteneHb BBITIOJHEHUS TPEOOBAHUN TOTPEOUTES

10. Kakue u3 nepeyncieHHbIX MoKa3aTenae OTHOCATCS K KOJTMUYECTBEHHBIM I0-
Ka3aTessiM aHain3a OM3HeC-IPOLECCOB:

a. O0beM MPOU3BOACTBA B ACHE)KHOM BBIPOKEHHUU

b. BenmnunHa 1e0GUTOPCKOM 3a10JKEHHOCTH MTOTPEOUTENS

c. 3arpaThl Ha Opak

Bapuant 2

1. buznec-mporiecchl KIacCupUIUPYyOTCS:

a. OcHOBHOM

b. BcmomorarenbHbIi

c. YpaBieHus

2. K ocHOBHBIM OH3HEC-TIpoIIeccaM OTHOCSITCS:

a. [Ipormeccei, m0OaBISAIONIME IICHHOCTD MPOIYKTY/yCITyTe
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. Pe3ynbTrar no npoiieccy noiayyaer BHEUTHUN NOTPEOUTEND
. [Iporieccel, HE KacaroTCsl HAMPSIMYIO OCHOBHOTO TTPOTyKTa/yCITyTH
. K BcmomorarenpHbIM OM3HEC-TIPOIIECCAM OTHOCSTCS:
. [Ipoteccrl, 700aBISAIOMIUE CTOUMOCTH MPOAYKTY/yCIyTe
. Pesynbrar mo mporieccy mogydaer BHEITHUN TOTPEOUTEND
. [Iporeccel, HE KacaroTCsl HAMPSIMYIO OCHOBHOTO TTPOTyKTa/yCITyTH
. K Ousnec-nporieccam ynpaBieHUss OTHOCSITCS:
. [Iponiecchl, KOTOpBIE 3aAat0T LEJIN U KPUTEPHUU
. [Ipouecchl, KOTOPbIE KOOPANHUPYIOT BCE MPOLIECCHI
. [Ipotiecchl, HE KacaroTCsl HAMPSIMYIO OCHOBHOT'O MTPOJTyKTa/yCIIyTH
. buznec-npouecc «Ydetr 6aHKOBCKUX OIepaiuii» OTHOCUTCS:
. OcHOBHO
. BcmoMorarenbHbIi
. YnopasieHus
. buznec-mpouecc «I[IpegocraBienue yciyru o KpeauTOBaHUIO (PU3MUIECKUX
JIUI» OTHOCHUTCS:
a. OcHOBHOM
b. BcmomorarenbHbIit
c. YpaBieHus
7. buznec-niponecc «Koopaunarus paboT B oTaENe KpeAUTOBaHUS (hU3HYe-
CKHX JIALD»:
a. OcCHOBHOM
b. BcmomoraTtensHbIiH
c. YnpaBieHus

AN O NGO T RO O WO O

Bapuant 3

1. Yto HeoOxomumo [uist ycnemHoro onucanus bllp:

A. yeTko onpeaenutsb rpanuibl bllp;

B. «napucoBate» cxemy bllIp;

C. onpenenuts pecypest Bllp.

2. I'panunst Bllp nienecoo6pa3Ho onpeaensTs:

A. no Bxonam/Beixoaam BIIp u coOpiTusim;

B. no BremnuM n BHyTpeHHuM Kimenram bllp;

C. no Tunam u Bugam blIp.

3. ITouemy BIIp «ymien e Tyna»?:

A. orcyTcTBYeT cucTeMHoe BujieHbe bllp;

B. orcyTcTBYET IponeccHbIN mMoaxo K coznanuto bllp;

C. oTcyTcTBYET cutyaunoHHoe onucanue bllp.

4. OntumainbHas cxema blIp BkirodaeT B ceosi:

A. 12-15 onepanuii;

B. 5-7 onepanuit;

C. 17-20 oneparuii.

5. «IIponecc B mpouecce» nnu «lIponeccHas rppika» - 3T0:

A. Korja BHYTpH IpoLecca MpeACTABICHO OMUCAHUE JAESITEIIbHOCTH IPEANpHsi-
THUSA, KOTOPAsl BHIOIHAETCS APYTUM MOAPA3IAEICHUEM, B IPYrO€ BPEMS U T.IL.;
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B. xoraa nporecc Bkito4aeT B ce0s 00JIbII0E KOJIMYECTBO onepanui (Hampu-
mep, 6onee 20);

C. xorjaa cyniecTByeT BO3MOKHOCTh B3aUMOICMCTBUS IIPOLIECCOB ITPU MOMOLIU
JTAHHBIX, B paMKax HEOOXOUMBIX 3aIIPOCOB.

6. Onucanue OGu3HecC-MpoIecca, Yepes MocaeA0BaTeIbHOE OTPAKEHHUE Onepa-
IIUU TI0 pabOTe ¢ HEKOTOPHIMU JOKYMEHTAMHU SIBJISIETCSI:

A. oIMOOYHBIM;

B. He nocrarouHbIM;

C. nocTaTouHbIM i1 ycriemHoro onucanus bllp.

7. Bce, onpeneneHHble B paMKax OW3HEC-MPOIEcca, ONepaluu J0HKHbI COOT-
BETCTBOBATH JIPYT IPYTY, YTO O3HAYAECT:

A. onHopoaHocTh bllp;

B. uenenonaranue bllp;

C. sxonomuuHocts BIIp.

8. Mexay Om3Hec-npoIieccaMy BCET/Ia CYIIECTBYET ONPEIEICHHOE B3auMO 1 -
CTBHE, UTO O3HAYAET:

A. U3 mporiecca T0JKHBI BEIXOIUTh U, HA000POT, B MPOIECC BXOIUTH JOKY-
MEHTHI (B OyMaKHOM WJTH DJICKTPOHHOM BHUJIE);

B. u3 nporiecca 0MKHBI BBIXOIUTH U, HA0OOPOT, B IPOIIECC BXOAUTH BHEITHHE
u BHyTpeHHune Knuents! bllp;

C. u3 npotiecca JI0JKHbI BBIXOJIUTh M, HA000POT, B MPOLECC BXOIUTh BIAJEell
u menemxep bllp.

9. Ha cxeme Ou3HEC-IPOLIECCOB HE OHKHO OBITh:

A. «00opBaHHBIX» BXOJ0B U BbIx0/10B bllp;

B. nmocrasuukos u norpedurteneit bIIp;

C. Bnagenvlua u MeHemxepa blIp.

10. CtarmapT MoJenrpoOBaHUs OM3HEC-TIPOIIECCOB 00s3bIBACT OM3HEC- aHAIH-
THUKOB:

A. He HapywmaTe HoTauuu MoaenupoBanus bllp;

B. craparscs ynpomars HoTanuu moaenuposanus bllp;

Bapuanr 4
1. Kakas opranu3aimonHasi CTpyKTypa UCTIOIB3YETCs JUTsl YIIpaBIeHUsT ON3HeC-
npoueccamu’?
a) JIMHENHO-(yHKIIMOHAIbHAS;
0) MaTpu4Has;
B) IMBU3HOHAJIbHAS.
2. MexopranuzaimoHHoe B3aumoieiicteue B cucteme «KinueHt - McnoaHuTennby
OCYULIECTBJISIETCS C TOMOIIBIO:
a) EDI-texHosnoruu;
0) otkpeiToii crienmbukaiun CORBA;
B) MexyHapoaHoro ctangapta STEP.
3. Ha kaxoii cTanuu penHXUHUPHHTA CTPOATCS MPUHITUTTAATILHBIE CXEMbI OM3HeC-
MIPOIIECCOB, MO3BOJISIONINE MTOHAThH CYIITHOCTh OM3HEC-TIPoIlecca B 1IEJIOM U BbI-
SIBUTh HAIIPABJICHUS pEOPTraHn3aIii OM3HEC-TIPOIIECCOB.
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a) MPSIMOT0 MHKUHUPUHTQ;

0) pa3pabOTKu IPOEKTa PEUHKUHUPHHTA OU3HEC-TIPOIIECCOB;

B) 00paTHOTO MHXMHUPUHTA.

4. OpraHu3alroOHHAs CTPYKTypa MPOeKTa peHHXKMHUPUHTA OM3HEC-TIPOIIECCOB
BKJTFOYAET B C€0S CIEAYIONINE DJICMEHTHI:

a) perJIAMEHTHPYIOINN KOMUTET;

0) anmapar ynpaBJieHuUs,

B) METOJIOJIOTUYECKUH LIEHTD;

') CEpBUCHBIN LIEHTP.

5. Ilporpammusblii mpoaykT SPSS no3BoisieT:

a) OCYIIECTBIISITh 00BEKTHO-OPUEHTUPOBAHHOE MOJICITUPOBAHUE;

0) omnpenesnsaTh UepapXuio 1eJIeH U 3aa4;

B) aHAJIM3UPOBATh CTATUCTHYECKHUE MOKA3aTEIU PhIHKA.

6. CTouMOCTHOM aHaIu3 QYyHKIIMN OCYIIECTBIISICTCS C UCIIOJI30BaHUEM

a) CASE-TexHonoruif;

0) muarpammbl pabounx motokoB Oracle Designer 2000;

B) [II1IT Project Expert.

7. NatepaktuBHbie PyHKINMHN (On-line) — 310!

a) BeImoIHsIeMble DBM 0e3 yyacTus yenoBeka HampuMep, COCTaBIICHUE CTaH-
JTApTHBIX OTYETOB, MPOBEJCHUE PACUETOB,;

0) BbinosHsieMble DBM U1 4es0BEeKOM B IMAJIOTE, HAIIPUMED, pPealn3alns HeCTaH-
JApTHBIX 3aMIPOCOB, HACTPOWKA HA OCOOEHHOCTU CUTYalUH;

B) BBITOJIHSIEMbIE YEJIOBEKOM Ha OCHOBE PEKOMEH 1Al (KOMaH1), MOJAr0TaBJIMBa-
eMbix DOBM.

8. IlocTpoeHue cxembl TEXHOJIOTUYECKOTO Mpoliecca B BUAE MOCIEA0BATEIbHOCTH
orepaluii, Ha BX0JI€ U BBIXOJIE KOTOPBIX OTPAXKAIOTCS OOBEKTHI Pa3IMUYHON MpHU-
POJIBI: MaTepHATbHBIC U MH(HOPMAITMOHHBIE 00BEKTHI, UCIIOJIb3yEMbIC PECYPCHI,
OpraHU3aIMOHHBIE €IUHUIIBI, IPEICTABIISAECT COOON CYITHOCTS:

a) 00BEKTHO-OPUEHTHOBAHHOTO TIOJIX0/1A;

0) CHCTEMHOTO IOX0/1a;

B) (DYHKIIMOHAJILHOTO TIOJIX0/1A.

10. K dyuaknuonansabiv Bo3MoxkHOCTSM [ITIIT Design/IDEF otHOCsATCS:

a) IMIIOPT JAHHBIX OYXTaITEPCKOTO yUueTa JJI BBIYUCICHHUS CTOUMOCTH TIPOIIeC-
COB;

0) pa3paboTka GyHKIIMOHATBLHON MOJICNIM C YKa3aHUEM UCIIOJHUTENEH onepaiui
Y UCIOJIb3YyEeMbIX HH(POPMAIIMOHHBIX TEXHOJIOTHM U YIPABISIONIUX BO3ACHCTBUN;
B) aBTOMaTHYECKUI pacuyeT CTOMMOCTH BBIITOJHEHHS MPOLECCa U CO3AaHUS CTOU-
MOCTHBIX OOBEKTOB;

I') BO3MOKHOCTb AKCIIOPTA (PYHKIIMOHAIBHON MOJIENIM B MAaKEThl IPOTrpamMM JHHa-
MUYECKOT0 UMHUTAIIMOHHOTO MOJICIIMPOBAHUS, TIOIIepKuBatonue cetu [letpu.
12. TI-momens 00BEKTHO-OPUEHTUPOBAHHOW METOIOJIOTHH:

a) BBISIBJISIET OCHOBHBIE OM3HEC-TIPOIIECCHI, KaK MOCIIEI0BATEILHOCTH ICHCTBHMA
WJIM TPaH3aKIUH, KOTOPHIE TOHKHBI BBITIOJHATHCS IIEIMKOM, KOT/[a BHIMIOJTHEHUE
000Cc00JIEHHOTO TTOIMHOKECTBA JACHCTBUN HE UMEET 3HaUCHUs O€3 BBHITTOJTHCHHS
BCEM IOCIEI0BATEIbHOCTH,
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0) paccMaTpuBaeT BHYTPEHHIOIO CTPYKTYPY MPEAMETHOMN 001acTH, HepapXHuio
KJIACCOB 0OBEKTOB, CTATUYECKHUE U TUHAMUYECKHE CBSI3U 0OBEKTOB 0€3 paCKPHITHS
0COOEHHOCTEH MX UCIOJIB30BAaHUS B OM3HEC-TIPOIIeCcCax;

B) PaCKpBIBACT MEXAHU3M PEATU3aINN TUHAMUYECKUX CBSI3€ OOBEKTOB B CUCTE-
Me OM3HEC-TIPOIIECCOB.

14. OSD (Object Structure Diagram) — nuarpamma

a) MOCJIEA0BATEILHOCTH TPAH3aAKIIMA, COOTBETCTBYIOIIas [1-momenn 6usnec-
IIPOIIECCOB;

0) CTPYKTYpbI OOBEKTOB, KOTOpasi COOTBETCTBYeT O-Mo/1e7u OM3HEC-TIPOLIECCOB;
B) B3aUMOJICHCTBUS OOBEKTOB, KOTOPAsi COOTBETCTBYET B-mMoenu 6u3Hec-
TIPOIIECCOB.

Illkana oyenueanusn: 2 6anibHas
Kaxnprit Bonpoc (3amanue) B TECTOBOM (popMe OIEHUBACTCS IO JUXOTOMHYE-

CKOM IIIKaJIe: BBINOJIHEHO — 1 0a, He BeimoiaHeHo — O 0aios.

[IpumensieTcs crnemyromas mKaia nepeBoaa 0auioB B OIEHKY M0 S-0aTbHOMN
IIKaJIe:

2 0aJ11a COOTBETCTBYIOT OLICHKE «OTJIUYHOY;

2-1 0aJJ1 — OLIEHKE «XOPOIIO0»;

1 0aJu1 — OLICHKE «Y/I0BJIETBOPUTEIbHO;

0 0a/1J10B — OLIEHKE «HEYAOBJIECTBOPUTEIBHO».
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2 OIEHOYHBIE CPEJICTBA JIJISI IPOMEXYTOYHOMN ATTECTAIIUU
OBYYAIOIIIUXCA

2.1 BAHK BOIIPOCOB H 3A/TAHUH B TECTOBOH ®OPME

1 Bompocs B 3akpbIToOii popme

1.1 CymHoCTh (PyHKIMOHAIBHOTO MOAX0/a K YIIPABICHUIO 3aKII0YaeTCs B. ..

a) B TOM, YTO KXKIbI COTPYIHUK 00ECIIEUNBALT KUZHEACITEILHOCTh KOH-
KPETHBIX OM3HEC-TIPOIECCOB, HEMOCPEACTBEHHO YUACTBYS B HUX

b) B TOM, YTO MOTPEOHOCTH PACCMATPUBAECTCS KaK COBOKYIMMHOCTh (DYHKITHH,
KOTOPBIEC HY>KHO BBITIOJIHUTG IS yIOBIETBOPEHUSI MOTPEOHOCTH

C) B OpraHM3aIlH HCIIOJB3YETCs JTHHEHHAs OPICTPYKTypa

d) B oprasmM3aIy UCIOJIb3YETCs MaTpUIHAs OPTCTPYKTYpa

e) HeT BEpPHOIO OTBETA

1.2. CyTh npoueccHOro noixo/1a 3aKia04aeTcs

a) B OpraHM3allH UCIIONb3YETCs JUHEHHAs OPrCTPYKTypa

b) B opraHu3alMu UCMHOIB3YETCS MaTPUUHAsI OPICTPYKTYpa

C) B TOM, YTO KaXJIbI COTPYIHUK 00ECTIEUUBAET KUZHEACITEILHOCTh KOH-
KPETHBIX OM3HEC-TIPOIIECCOB, HEMOCPEACTBEHHO YYaCTBYSI B HUX

d)  Her BepHOro OTBETa

€) B TOM, 4TO MOTPEOHOCTh PACCMATPUBAECTCS KaK COBOKYITHOCTh (DYHKIIHIA,
KOTOPBIC HY>KHO BBITTOJIHUTH JJIS1 yIOBIETBOPEHUSI MOTPEOHOCTH

1.3. B mporieccHOM MOX0/1€ OpraHU3aIisi BOCPUHUMAETCS KaK

a)  cucrema GyHKIIUN

b) MOJIEIh OM3HEC-TIPOIIECCOB

C)  CeTh OM3HEC-TPOIECCOB, MPEICTABISIONIAasi COO0H COBOKYITHOCTh B3aM-
MOCBSI3aHHBIX ¥ B3aUMOJICUCTBYIOUINX OM3HEC-TPOLIECCOB, BKIIOYAIOMINX BCE (PYHK-
[IUM, BBINOJHAEMbIE B MOAPA3JCICHUAX OPraHU3aIMH.CUCTEMA, MOCTPOEHHAs IO
(GYHKIIMOHATBHOMY MOJIXOIY

d)  Her BepHOTro OTBETa

1.4. B npoiieccHOM MOJXO0/€ BUJICHUE EATEILHOCTH KOMIIAHUH - 3TO. ..

a)  COBOKYITHOCTb OM3HEC-TPOIIECCOB

b)  cucrema pyHKIUN

C)  CHCTeMa, TOCTPOCHHAs MO (PyHKIIMOHAITBHOMY MOAXO0.TY

d)  cTparerus KoMnaHuu

€)  Muccus

1.5. Brigenenue 6u3Hec-mpoiiecca BCeria CBA3aHO C BBISIBICHUEM

a)  3aKa3dMKa

b)  kimeHTa

C) BJIaJI€JIbIIA U KIIMEHTA

d) Buagenbia

€)  HEeT BEpHOI'O OTBETa

1.6. Cuctema mocienoBaTeNbHbIX, LEJIECHANPABIECHHBIX U PErIaAMEHTUPOBAH-
HBIX BUJIOB JIEATEIHHOCTH, B KOTOPOU MOCPEICTBOM YIIPABIISIOIIETO BO3ACHCTBUS U C
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MOMOIIIBIO PECYPCOB BXOJbI Tpoliecca MpeoOpa3yroTcss B BBIXOJIbI— pPe3YJIbTaThl
nporecca, —IpeACTaBIAIONUE [ICHHOCTh 7151 TOTpeOuTeNnei - 3710...

a)  MPOEKT

b)  OusHec-mporiece
C) TJ1aH

d)  mporpamma

e)  GyHKUuA

1.7. Kakue 6u3Hec-po1iecchl FTeHEPUPYIOT JOXOIbI KOMITAHUHN ?
a)  OCHOBHBIE

b)  pa3BuTui

C)  ympaBJeHUs

d) o0ecrieunBaroIne
€)  CONYyTCTBYIOIIHE

1.8. mpoueccel, OpHEHTHPOBAHHBIE HAa MPOU3BOJCTBO TOBApA WJIM OKa3aHUE
YCIYTH, SBJISIOIIMECS PEe3yJIbTaTAMU COMYTCTBYIOIIEMY OCHOBHOMY HPOWU3BOICTBY
IIPOM3BOJCTBEHHON NIEATEIHHOCTH U TAaK)Ke OOECIEeUMBAIOIIME MOJIYYCHHUE 10X0Aa -

3TO...
a)
b)
c)
d)
€)

OCHOBHEIE
pa3BUTHS
COMYTCTBYIOIIHE
yIPaBJICHUS
o0ecIieunBaroIue

1.9. Ilpouecchl, npegHa3HAUYCHHBIE AJIs KU3HEOOECIEYeHUs] OCHOBHBIX U CO-
NYTCTBYIOIIMX MPOLECCOB U OPUEHTHUPOBAHHBIE HA MOJAJEPKKY MX CleluPUUecKux

4epT - ITO. ..
a)
b)
c)
d)
e)

COIyTCTBYIOILIHE
OCHOBHbBIE
BCIIOMOTATEIbHbIE
pa3BUTHUS
yIIpaBJICHUS

1.10. IMonnepxuBatoT HHGPACTPYKTYPY KOMIIAHWH, MPEAHAZHAUYCHBI JIJIS JKU3-
HEOOECHEUeHNs BCEX OCTaJbHBIX MPOIIECCOB M OPUEHTHUPOBAHBI HA MOJAJEPKKY HUX
YHHUBEPCATBHBIX YepPT - 3TO. ..

o0ecIieynBaroIne

COMYTCTBYIOIIIHE

OCHOBHBIE

pa3BUTHSA

IPOIIECCHI, OXBATHIBAIOIINE BECh KOMIUIEKC (YHKIMH yIpaBJICHHS Ha

YPOBHC KaXX10TO 6I/IBHCC-Hp0HCCC& W OpCANpUuATHA B LICJIOM - 3TO...

a)
b)
c)
d)
e)

00eCIIeYnBarOIIIE
COITYTCTBYFOIIIHE
yIpaBIICHUS
OCHOBHBIE
pa3BUTHUSA
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1.12. TIpouecchl COBEpIIEHCTBOBAHUS MPOU3BOJMMOIO TOBapa WIM YCIYTH,
IPOLIECCH PA3BUTHUS TEXHOJOTUH, MPOLIECCH MOAU(PHUKAIIUN 000PYIOBaHMS, a TAKXKe
MHHOBAIIMOHHBIE MTPOLIECCHI - 3TO. ..

a)  yIpaBJCHHS

b)  pasBurus

c)  obecrneunBaroOIINe

d)  comyrcTBytoITHE

€)  OCHOBHBIE

1.13. Meroaom nepenpoeKTUpOBaHUs OU3HEC-TPOIIECCOB SBISETCH:

a)  AyTCOpPCHHT.

b)  PeunxuHpUHT.

c)  bromxerupoBanue.

d)  Peopranuzamus

1.14. IIporecc nepenayn OU3HEC-TPOIECCOB CTOPOHHUM TOAPSTINKAM — 3TO:

a)  PeunxuHpuHr.

b)  broomkerupoBanue.

C)  AYTCOpCHHI.

d)  Peopranmzanus.

1.15. ITpouiecc niaHUPOBAHUSI IBUAKEHUS PECYPCOB MO MPEANPUITUIO — ITO:

a)  bromxerupoBanue.

b)  Peopranuzanus.

c)  AyTcopcuHT

1.16. Koaddurment apolaeHus onpeaensieT COOTHOIIEHUE, B COOTBETCTBUU C
KOTOPBIM OCYLIECTBISETCS KOHBEPTALlMS aKI[Uil:

a)  Ilpenpimyniero BeIMycKa B aKIIMK TEKYILIETO BBITYCKA.

b)  IIpucoenuHseMoi KOMIIAHUU B aKIIUU TPUCOETUHSIONICH KOMITaHUH.

c) Peoprannszyemoit KOMIaHuM B aKIIMK BHOBb CO3aBAEMOM KOMITAHUU.

d)  CozmaBaeMoil KOMIIaHWU B aKLIMU PEOPraHU3yeMON KOMIIaHHUH.

1.17. IlpaBunia sMUCCUU IIEHHBIX OyMar Mpu peopraHu3aIlii yCTAHOBIICHBI:

a)  llearpansubiM 6anKOM PO.

b)  IIpaButenscTtBOM POD.

c) ['paxxpaHCKUM KOJEKCOM.

d)  DenepanbHOI KOMHCCHEN MO PHIHKY IIEHHBIX Oymar

1.18. ITepBbIM 11arOM OMKCAHUS OU3HEC-TIPOIIECCa SIBIISIETCS

a)  OuW3Hec-MpOIECC C YKa3aHUEM MOCTABIIMKOB U KIIMEHTOB

b)  ompeaeneHue 3aKa3zunKa

C)  OIMCaHHUE €ro OKPYKEHHs, KOTOPOE MPEACTABISIET COBOKYITHOCTh BXO-
JIOB ¥ BBIXO/IOB OIpe/IesIeHnEe BX01a

d) OTIpeICJICHUE BbIX0/1a

€)  HET BEpHOI'O OTBETa

1.19. Metononorust TQM — 3To crucTeMa METOJI0B, OPUEHTUPOBAHHBIX Ha!

a)  IlocrosiHHOE ynydllleHUE Ka4eCTBA MPOYKIUH.

b)  MuHuMU3aLHKIO 3aTpaT MPOU3BOICTBA.

c)  Bce nepeuncineHHble BApUAHTEHI.
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. PCI/IH}KI/IHI/IpI/IHF — 3TO MCTOA:

bromxeTupoBanusi.
Peopranmsanumn.
Pectpykrypuszannu.
AyTcopcuHra.

. SWOT-ananus — 370 METO/I;

DKOHOMHWYECKOTO aHaJIM3a
Opranu3aimoHHO-YIIPaBICHUYECKOTO aHaJK3a
CUTyallMOHHOTO aHaIu3a

. Teopus urp — 3T0 MeToA

DKOHOMHUYECKOIr0 aHajin3a
CI/ITyaHI/IOHHOFO aHaJIM3a
OpFaHI/IBaHI/IOHHO-yr[paBJ'ICH‘{CCKOFO aHaJIn3a

. CTpyKTypHO-JIOrH4€ecKas paMKa — 3TO METO]1

CuTyallmOHHOrO aHaJI3a
OpraHu3aimoHHO-YIIPaBICHUYECKOTO aHaJK3a
DKOHOMHUYECKOr0 aHaIn3a

. IlocTaBUIMKY U KJIMEHTHI MPOIIEcca MOTYT OBIThH

YaCTHBIMA M OOIIMMH

CHeIUaTbHBIMU ¥ YHUKATbHBIMU

BHYTPCHHUMU ¥ BHEITHUMU

CUCTEMHBIMH U TPOIECCHBIMU

CJIOKHBIMH ¥ TIPOCTBIMH

[Tonpa3neneHus U COTPYAHUKHA KOMIIAHUHU, C KOTOPBIMH paccMaTprBac-

MBIH OM3HEC-TIPOIIECC B3aMMOACHCTBYET — 3TO

a)
b)
c)
d)
e)

1.26.

1.27.

BHEIIIHUE TTOCTABIIUKHU 1 KIIUEHTBHI
YaCTHBIE MOCTABIINKU U KIUEHTHI

BHYTPEHHUE MOCTABIINKU U KIHEHTHI

oO111e MOCTABIIUKHN U KIIMEHTHI

CHeIHalIbHbIE MOCTABIIUKHI U KIIMEHTHI

[Tpu onucanuu oxkpyx’eHusi OU3HEC-TIPOIIecca PEKOMEHIYETCs

OCTPOUTD TAOIUILY

MOCTPOUTH TpaduK IBHKEHUS MpoIlecca

HOCTPOUTH €r0 TPaPUUECKYIO CXEMY

ONITUMHU3UPOBATH MTPOIECC

YHU(ULIIUPOBATH MPOLIECC

[Ipu onucanuu OKpyX)eHHs OM3HEC-TIPOIEcca €ro BXOABI M BBIXObI Je-

JISAT HAa ABa THUIIA.

a)
b)
c)
d)
e)

1.28.

BHYTPCHHUMU ¥ BHEITHUMU

NEPBUYHBIC U BTOPUYHBIE

YaCTHBIMA M OOIIMMH

CTeIUATbHBIMU ¥ YHUKATbHBIMU

CHUCTEMHBIMU U TIPOIECCHBIMHU

OCHOBHO# pe3yJbTaT, paad KOTOPOTO CYIIECTBYET OW3HEC-IpoIecc.

OHpeI[eJISIeTCH OCJabIO, HA3HAYCHUECM 6H3HCC-HpOHeCC3 - 9TO...
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a)  BTOPUYHBINA BBIXOJI

b) MEPBUYHBINA BXOJT

C) MIEPBUYHBIN BBIXO/T

d) BTOPUYHBIN BXO/]T

e)  oOmmii

1.29. TTo6ouHBIN POAYKT OM3HEC-TIpOIEcCca, KOTOPBI MOXKET ObITh BOCTPEOO-
BaH BTOPWYHBIMHU KJiMeHTamMu. He sBIseTcS OCHOBHOM IIeibI0 OHW3HEC-Tpolecca -
3TO...

a)  TEepPBUYHBIN BXOJ

b)  BTOpPUYHBIH BBHIXO]

C)  BTOPUYHBINA BXOA

d) o0

€)  TEepBUYHBII BBIXOA

1.30. IToToxk 00BEKTOB, MHULMUPYIOLIUI «3aIyCK» OM3HEC-TIpoIecca — 3aKa3s
KJIMEHTA, TUTaH 3aKyIOK U T. 1. - 9TO...

a) BTOPHUYHBIN BXOJI

b)  oOmmit

C) MEPBUYHBINA BXOJ]

d) TIEPBUYHBINA BBIXO/T

e) BTOPHUYHBIN BBIXO/]I

1.31. Ilotroku 00BEKTOB, 0OECIeUnBatOIIE HOpMaJIbHOE MPOTEKaHHe OU3HEeC-
npoliecca — CTaHJapThl, MPAaBUIIA, MEXaHU3MbI BBITIOJHEHUS JeHCTBUMA, 000py10Ba-
HUE U Tp. - 3TO...

a) o0

b)  NepBUYHBIN BHIXO

C)  BTOPUYHBINA BBIXO]I

d) BTOPUYHBIN BXO/]T

e) MEPBUYHBINA BXOJ]

1.32. ®uHaHCOBas NEATETLHOCTH — 3TO c(pepa BIUSHUS IIEHTPA

a)  3arpar.

b)  Joxomos.

c)  IIpuGsum.

d)  Pacxomos.

1.33. LlenTpsl pMHAHCOBON OTBETCTBEHHOCTH MMEIOT MPABO 3aKJIIOYATh JI0T0-
BOpa U MPOU3BOJUTH PACUETHI CO CTOPOHHUMU OpraHU3ALUSIMU

a)  AOGCOJIOTHO BEpHO.

b)  He BepHno.

c)  Bepno, HO HEOOXOIUMO HAIMYUE JOBEPEHHOCTH OT MPEANPUATHUS.

1.34. IlenTpsl (MHAHCOBOUN OTBETCTBEHHOCTH O0Pa3yIOT:

a) Opraiu3aioHHYI0 CTPYKTYDPY.

b)  ®DuHAHCOBYIO CTPYKTYDY.

c)  Hudpactpykrypy npeanpusTus.

1.35. O6pazoBanue eHTPOB (PMHAHCOBOIM OTBETCTBEHHOCTHU CBSA3AHO C:

a)  IIpoBenenneM peMH>XHHUPUHTA.

b)  Opranuzarueit ayTcOpCHHTA.
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c)  Boeapenuem O10/KETHUPOBAHMUS.

d)  OcyuiecTBieHHEM PEOPTaHU3ALIHH.

1.36. Pa3paboTka makeTa CONMAIBHON MOICPKKH COTPYTHUKOB — OJTHA U3 OC-
HOBHBIX Mep M0 (HOPMUPOBAHUIO:

a)  bmaronmpusaTHOTO MCHXOJIOTUYECKOTO KIUMATA.

b)  OpraHuzanroOHHON KyJIbTYPHI.

C) CrnaxeHHOU KOMaH/bl IPOEKTa PECTPYKTYpU3ALUH.

1.37. 3agaun pacnpeeneHus ynpaBlieHYeCKUX (PYHKIMI Mexay moapaszelie-
HUSMHU PENIAIOTCS HA 3Tare NPOEKTUPOBAHUS MOJICIIN:

a) CTpyKTypHOIA.

b)  Her npaBunsHOro oTBETA

c) QOYHKIIMOHAIBHOU.

1.38. Jannas moaens pazpadorana M. [loprepom u paccMaTpuBaeT KOMIIAHUIO
KaK IeJIb Oa3UCHBIX NEHCTBUN, KKI0€ U3 KOTOPHIX T0OABISET MIEHHOCTh MPOIYKTY,
a OMTUMU3ANNS ITHX 0a3UCHBIX JEHCTBUN MAKCUMUZUPYET MPUOBLIH W/ MM MUHHUMHU-
3UPYET 3aTPaThl

a) Mojenb IBL

b)  13-mpoueccHas MOJENb

C) MOJIC/Ib IIEMTOYKH JOOABICHUS [ICHHOCTH

d)  nmByxdakTtopHas MOIETh

e) MoOJiejIb AJIbTMaHa

1.39. Mogens pa3zpabotana komnanuei Price Water House Coopers u Bkitoua-
€T MPOLIECChI, KOTOPbIE HEMOCPEICTBEHHO BIUAIOT HA MPOAYKT WK YCIYTy, MpPeao-
CTaBJISIEMYIO KJIIUEHTY.

a) 13-npouieccHas Moaenb

b)  nByxdakTtopHas MoaeIb

c)  Mojenb AlbTMaHa

d)  wmopens IBL

e) MOJIC/Ib IIEMTOYKH JOOABICHUS [ICHHOCTH

1.40. Mogens pa3paboTtaHa AMEPUKAHCKAM IIEHTPOM MPOU3BOAUTEIIHLHOCTH U
KauecTBa

a)  nByxdakTopHas MOJIETh

b)  13-mpoueccHas MOJENb

c)  Mojenb AlbTMaHa

d) MOJIEJIb [IETTOYKU J0OaBIEHUS [IEHHOCTU

e) mojeins [IBL

1.41. YcraHoBUTE COOTBETCTBUE TUIIOB KJIMEHTOB U BUAOB OM3HEC-IPOIIECCOB

a) [ToTeHIIMaNbHBIN KJIMEHT — MHHOBAIIMOHHBINA MIPOLIECC

b)  BuHemHuii KJIMEHT — OCHOBHOM MpoIIece

C) BHyTpeHHUN KIIMEHT — BCIOMOTaTENIbHBIN ITPOLIECC

d)  Her npaBunbpHOro OTBETA

1.42. JlaiiTe mojaHOE M MpaBWIBHOE OIpeAeNieHHEe PEMHKMHUPUHTA OHU3HEC-
IIPOLIECCOB. PEMHKMHUPUHT — 3TO:

a)  PEecTpyKTypu3alus OpraHu3aluu
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b)  dyHmameHTampHOE MEPEOCMBICIEHUE OM3HEC-TPOIECCOB C IIEIBI0 JO-
CTH)KEHHUS CYIIECTBEHHBIX M3MEHEHUH B MOKA3aTeNsAX pPe3yIbTaTUBHOCTH

C)  TIPOEKTUPOBAHHE U MEPENPOCKTUPOBAHUE OM3HEC-TIPOILECCOB C IIEIBIO
uX (pyHIAMEHTaJIBLHOTO MEPEOCMBICIICHUS

d)  ¢yHmaMeHTanbHOE MEPEOCMBICICHNE U PATUKAIHLHOE TEPEpOeKTUPOBa-
HUEe OM3HEC-TIPOLIECCOB C LEIbI0 JOCTI)KEHUS CYIIECTBEHHBIX M3MEHEHUH B MOKa3a-
TEJSIX PEe3yJIbTAaTUBHOCTH JACSATEILHOCTH OPraHU3aIlH

1.43. busnec-nporuecc - 3To:

a)  3aJa4d U OTJENbHBIC ONEPAINH, BBITIOTHIEMbIC IS KIIMEHTA

b)  COBOKYMHOCTh pa3JdMYHBIX BHJIOB JEATEIbHOCTH (paboT omeparuid,
GYHKIHMI), B paMKaX KOTOPOH «Ha BXOJI€» UCIOJB3YETCS OJUH WU 0oJiee BUIOB pe-
CYpCOB, U B Pe€3yJIbTAaTe 3TOU JMEATEIBHOCTH Ha «BBIXO/E» CO3/IA€TCs MPOMYKT Mpe-
CTaBJISIFOIIMNA [EHHOCTD I TOTPEOUTENs

C)  COBOKYITHOCTb Pa3jIMUYHBIX OMEpaIfil, UMEIOLIUX «BXOI» U «BBIXO)

d)  COBOKYIHOCTb pa3iM4YHBIX pabOT, UMEIOIIUX Ha BBIXOJAE CO37aBAEMbIN
IPOAYKT

1.44. JlaiiTe MONHBIN NepeYeHb U3MEHEHUIN B OM3HEC-TPOIIECe MOCIIEe PEUHKH-
HUPUHTA. ...

a)  HECKOJIbKO paboT OOBENUHSAIOTCS B OJHY, pEUICHHE MPUHUMAIOT MEHe-
JDKEpBI, TPOLIECC BBICTPAUBAETCS M0 MPaBUiIaM, COKpaIlaeTcss 00beM MPOBEPOK

b)  pemieHHs MPUHUMAIOT MCIIOJHUTEIH TMPOIlecca, MUHUMHU3UPYETCS TpO-
IIECC COTJIACOBAaHMM, MPOIECC Pa3OUT Ha OTHEIbHBIC OINEPAIMU, BBIIOJHICTCS MPO-
IIECC B OJJHOM BapHaHTE

C)  TPOIECC BHICTpPAWBACTCS HA MPHUHIIMIIE WHTETPALMU, PEIICHUS MPUHH-
MAaIOT KCIIOJIHUTENH MPOIlecca, MPOoIecC UMEeeT MHOXKECTBO BapHUAHTOB, JTaIlbl MPO-
11ecca BBITIOJHSIOTCS B €CTECTBEHHOM IMOPSJIKE, COKpaIiaeTcs 00beM IpoBEpPOK, KOH-
TPOJIsi, COTJIACOBAHMIA, pa0OTa BBITIOIHAETCS TaM, Tie 3TO 3P (eKTUBHEE

d)  HeckonbKO paboT OOBENUHSAIOTCS B OJHY, PEHICHHUS MPUHUMAIOT MEHe-
JDKEpBI, Tpolece pa3padaThiBaeTCs B HECKOJBKHX BEpPCHUSX, COKpalaerca o0beMm
IPOBEPOK, KOHTPOJISI, COTTIACOBAHUIN

1.45. V3MeHeHus B OpraHU3allMOHHBIX 3JEMEHTaX B Pe3yJIbTaTe PEeUHKUHH-
pHHTra:

a)  U3MEHAIOTCS CTPYKTYpPHbIE €IMHMIIbI, ONIEPAllMU BBIMIOJHSAIOTCA B €CTe-
CTBEHHOM TOPSAJIKE, PEIICHUS MPUHUMAIOT UCTIOTHUTEIN U MEHEKEPHhI

b)  pabOTHUKH «HOBBIX» OpraHU3AIUi JIOHKHBI UMETh 00l1iee oOpa3oBaHue,
KOMIIEHCAIMIO 3a paboTy Mo pe3yibTaTaM, KpUTEPH MPOJBIKEHUS MO CIyKOe —
CIIOCOOHOCTH PabOTHHKA, IIeNieBas OPUEHTAIUs paOOTHUKA — yJAOBIETBOPEHUE KITH-
CHTa

c)  mepexol OoT (hYHKIMOHAIBHBIX MOJpa3AclieHuH K MPOIECCHBIM KOMaH-
JlaM, HUCIIOJIHUTENMM paboT mpollecca HAAENSIOTCS MOJHOMOYHUSMU MPUHATHS pellie-
HU, U3MEHEHUSI B KpUTEPUSIX HaiiMa Ha paboTy

d)  Bce nepeuuncneHnHble BapuaHThI

1.46. O6bEKTOM PEUHKUHUPUHTA SIBIISACTCS:

a) OTIEN

b)  OusHec-mporiece
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c) ex

d)  moboe CTpyKTypHOE MOApa3ACICHUE OpTraHnu3aIuu

1.47. Onepanuu 6u3HEC-TIporiecca, He J0OABISIONINE IICHHOCTH KIIUCHTY:

a)  KOHTPOJIbHBIE, CO3JAIONINE MPOIYKT, COTJIACOBAHMS;

b)  cormacoBaHMs, BBIIIOJHEHHS OINEpalMid MO CO3JAHUIO TPOAYKTA IS
KIIMEHTA, KOHTPOJIbHBIC

C)  KOHTPOJIbHBIE, OTCICKUBAHUS, COTJIACOBAHUS

d)  Her npaBuwibHOTO OTBETa

1.48. OcMmpicnenue Ou3Hec-mpoiiecca - 310 .....

a)  TmoApoOHOE OomMCcaHue Mpolecca

b) OOIIIMIA B3TJISAT HA TIPOIIECC C TOUKHU 3PEHUS KIIMEHTA

C)  TOAPOOHBIN aHATIU3 Mpolecca

d)  oOmmii B3rjsi HA MPOIIECC C TOUKHU 3PEHHsI CaMOM OpraH

1.49. I'paruiisr Ou3HEC-TIpoIIecca OMPEACIIIOTCS

a) Brimonaenuem TpeboBaHMi KIIMEHTA TIpoliecca

b)  Bce nepeuncneHHble BApUAHTHI

c)  CmeHoi1 Ha BBIXOJIE ONEPALIMU YTIPABISIEMOr0 00BbEKTa MpeoOpa3oBaHui

d)  Her npaBunbHOro OTBETA

1.50. Ha sTane BHeapeHUs MPOEKTa PEMHKWHUPUHTA OM3HEC-TIPOIIECCOB BbI-
MIOJTHSIETCSI CIIeAYFoIIasi padorTa.....

a) OcymiecTBiseTcs oOydeHue rnepcoHana

b)  IlosTamHblil BBOA M TeCTUPOBaHHE WH(DOPMAIIMOHHONW CHCTEMBI

c)  Bce nepeuncnenHbie BapuaHThI

d)  Her npaBuwibHOTO OTBETA

1.51. PeunXuHUPUHT OM3HEC-TIPOIIECCOB HAIPABIIEH HA MUHUMHU3AIIHIO. ... ...

a)  CpoxoB peanuzaruu MoTpeOHOCTEH KIMCHTOB

b)  Hcnonb3oBaHus pa3IMYHbBIX PECYPCOB

c)  Bce nepeuncneHHble BapUaHThI

d)  CrnoxHocTH mpoliecca yrnpaBieHHs

e)  Uspepxkex

1.52. CtpykTypHOE MOJIeIHpPOBAaHNE OM3HEC-TIPOILIECCOB UCIIOIb3YETCS AJIA. . ..

a)  Crangaptuzanuu OM3HEC-TIPOLIECCOB

b)  Ompenenenus TpeboBaHu K UHOOPMALIMOHHON CUCTEME

c) IIpoBeneHus ymydrieHuid B OpraHU3aIiui OM3HEC-TIPOIIECCOB

d)  Bce nepeuncieHHbIe BapuaHThI

1.53. Bua peuHXUHUpPUHTA, KOTOPBIN SBIISETCS COCTAaBHOM YacThiO OOIIEH
CTpaTeruy Pa3BUTHUS MPEIIPUITUS U CIIY’)KUT OJTHUM M3 MHCTPYMEHTOB JOCTHKECHUS
€r0 JIOJITOCPOYHBIX IeNIeH

a)  TaKTUYECKUM

b)  oOmit

C)  CTpaTeruyeckuil

d)  KOMIUIEKCHBIN

€)  TeKyluil

1.54. JlaiiTe MONHBIN NepeYeHb U3MEHEHUIN B OM3HEC-TPOIIECce MOCIIEe PEUHKH-
HUPUHTA....
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a)  HECKOJIbKO paboT OOBEAMHSIOTCA B OJIHY, PEIICHHE MPUHUMAIOT MEHe-
JDKEpBI, TPOLIECC BBICTPAUBAETCSI 110 MPaBUiIaM, COKpaIlaeTcss 00beM MPOBEPOK

b)  pemieHus MPUHUMAIOT MCIIOJHUTEIHN TMPOILECCa, MUHUMHU3UPYETCS Mpo-
IIECC COTJIACOBAHUM, MPOIECC Pa3OUT Ha OTHEIbHBIC ONEPALUU, BBIIOJHAETCA MPO-
LIECC B OJJHOM BapHaHTE

C)  TpOLECC BBICTPAUBACTCS HA MPHUHIIMIIE MHTETPALMU, PEIICHUS MPUHH-
MAaIOT KCIIOJIHUTENH MPOIlecca, MPOoLecC UMEET MHOXKECTBO BAPUAHTOB, 3TaIlbl MPO-
1[€CCa BBIMOJIHSAIOTCS B €CTECTBEHHOM MOPSIIKE, COKpaIIaeTcsi 00beM MPOBEPOK, KOH-
TPOJIsi, COTJIACOBaHUM, paboTa BBINOIHIETCS TaMm, rae 3To d3hpekTuBHEe

d)  HeckoJIbKO pabOT OOBEAUHSAIOTCA B OJHY, PEIICHUS MPUHUMAIOT MEHE-
JUKEpBI, Tpoliecc pa3padaTbiBaeTCsl B HECKOIBKUX BEPCUSIX, COKpAIAETC 00beM
MIPOBEPOK, KOHTPOJIS, COTJIACOBAaHUMN

1.55. VI3MeHeHusI B OpraHU3AlMOHHBIX 3JIEMEHTaX B PE3yJIbTaTe PEUHKUHU-
puHTa:

a)  U3MEHAIOTCS CTPYKTYpPHbIE €IMHMIIbI, ONIEPAllMU BBIMIOJIHSAIOTCS B €CTe-
CTBEHHOM TOPAJKE, PEIICHUS MPUHUMAIOT UCTIOTHUTENIN U MEHEKEPHhI

b)  mepexoa OT (QPYHKIHMOHAIBHBIX MOAPA3JAEICHUN K MPOLIECCHBIM KOMaH-
JlaM, HUCIIOJIHUTENIM paboT mpoliecca HAAENsAIOTCS MOJHOMOYHUSMU TMPUHATHS pellie-
HUl, U3MEHEHUSI B KpUTEPUSIX HaiiMa Ha paboTy

C)  paOOTHHMKH «HOBBIX» OpraHU3AII JOKHBI UMETH oOliee oOpa3oBaHue,
KOMIIEHCAIIMIO 3a paboTy MO pe3yibTaTaMm, KPUTEPHUM MPOIABUKEHUS IO CIy)KOe —
CIOCOOHOCTH pabOTHUKA, 1IeJieBasi OpUEHTalMsl paOOTHUKA — YJOBIETBOPEHUE KIIH-
eHTa

d)  Bce nepeuncieHHbIE BapUaHThI

1.56. PapukanbHOE nepenpoeKTUpOBaHue OM3HEC-TIpoIiecca - 3TO. ..

a)  M3MEHEHHUE MOPs/IKa BHIMOJHEHUS €ro ONepaluii

b)  moctpoeHue mporecca Ha npuHNUNE AudGEepEeHITUaAA Oneparuil mo-
CTpOEHHE Tpoliecca Ha MPUHIUIE UHTETPALlUU OTlepallHii

c)  Her npaBunsHOro orBeTa

1.57. OcHOBHBIE XapaKTEPUCTUKH MEPETPOCKTUPOBAHHBIX OM3HEC-TIPOLIECCOB:

a)  MeX(YHKIMOHAJIbHBIA XapakTep, MPOCTOTa, E€CTECTBEHHBIN MOPSI0K
BBITIOJTHEHHSI ONIEpaliii; MHOKECTBO BapUAHTOB BBIITOJIHEHUS

b)  moctpoeHue Ha npuHIUIE TUdPEpEHITHANIN; COKpAIICHHEe 00heMa MPo-
BEPOK, COTJIacOBaHMUM, KOHTPOJISI, COKpalIEHUE BPEMEHH BBINIOJHEHUS Tpoliecca

C)  BCE MEepEeYUCICHHbIC BAPUAHTHI

d)  Her mpaBWJIBHOTO OTBETA

1.58. DTanbl BHeIpeHUs MPOLIECCHOTO MOAXO0Aa Ha MPEANPUITHH (JIOTHUKA):

a)  OIpe/elieHHe CTPYKTYPhl KaKJIOro Mpollecca, BXOJOB M BBIXOJIOB IPO-
1ecca, 1eJu mpoiiecca, onpeiesieHue BUJI0B IPOLIECCOB B OpraHu3aluu

b)  uaeHTH(UKANUSA BUIOB MPOLIECCOB, ONMPEACNICHUE LENH M Ha3HAYCHHS
Ka)KI0T0 MpolLecca, ero rpaHull, B3aMMOCBSI3U, CTPYKTYpPHI Ipoliecca

c)  Her npaBunsHOro orBeTa

1.59. Ha3Hauenne nuHaAMHYECKOTO aHaimn3a OM3HEC-TpoIecca 3aKJII0YaeTcs B
OIICHKE. . ...

a)  HempousBoauTenbHbIX 3aTpar
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b)  Hcnonb3oBaHus pecypcoB B OM3HEC-TIpOIecce

c)  IIpousBogutensHOCTH OM3HEC-TPOIIECCOB

d)  Bce nepeuncneHnHble BapuaHThI

1.60. Ha sTame peanm3anuy mpoeKTa MO PEUHKUHUPHUHTY OU3HEC-TIPOIIECCOB
BBITIOJTHSIETCSI CIIEYFoIIas padoTa. ...

a)  PaspabarbiBaercs WIN MOJIEPHU3UPYETCS OpraHU3alMOHHO-
HIKOHOMHUYECKAsi CUCTEMA

b)  PaspabareiBaeTcsi WM MOJACPHHU3UPYETCS HWH(OpPMAIIMOHHAs CHCTEMa
Pa3zpOatbiBaeTcs MM MOJIEPHUBUPYETCS CUCTEMA YIIPABIEHUS TOTOKaMU padoT

c)  Her npaBunbsHOrO OTBETA

1.61. KakoBbl kitoueBble (HaKTOpHl yclexa pPEHMHKUHUPUHTAa Ou3HEeC-
MpOLECCOB?

a)  KommuekcHblil XxapakTep NpOEKTHBIX padoT

b)  YuacTtue pykoBOICTBa KOMIIAHUU Ha BCEX ATamax

c)  CoBMecTtHas paboTa KOHCYJIBTaHTOB U paOOTHUKOB KOMIIAHUH B KOMaH-
nax

d)  Bce nepeuuncneHnHble BApuaHThI

1.62. Kak 3aaercsi pa3BeTBieHHE B Ou3Hec-nporecce?

a)  Ilo 3HaueHuto MOJIB30BATEIBCKUX ATPHOYTOB

b)  Ilo BeposiTHOCTH MyTH mpoILecca

c)  Ilo Tumy oObekTa

d)  IIpousBoyibHO

1.63. 3amadeit CTOMMOCTHOTO aHaIM3a OU3HEC-TIPOIIECCOB SABIISAETCS. . ..

a)  BriOpaTh QyHKIMU C HU3KOM CTOUMOCTBIO U3 BO3MOXKHBIX albTEPHATUB

b)  CoxpaTuTh BpeMs U 3aTpaThl Ha BBIMOJHEHUE (YHKITUH, JOOABISIOMINX
CTOMMOCTb

c)  MaxkcumanbHO COKpAaTUTh QYHKIUH, HE JOOABISIIOIINE CTOUMOCTb

d)  Her npaBunbpHOro OTBETA

1.64. CtyneHnslo pacuera CTOMMOCTH OM3HEC-IIPOIecca, COOTBETCTBYIOIIEH Me-
TOJly CTOUMOCTHOTO aHaJin3a OM3HEC- MPOLIECCOB SBISAETCS .......

a)  CrouMoCTh COOTBETCTBYIOIUX (YHKIUI MEPEHOCUTCS HA CTOMMOCTHBIE
00BEKTHI

b)  Bce 3aTparbl IEeHTPOB OTBETCTBEHHOCTH PACIPEACIIAIOTCS MO (PYHKIUIM
Ou3Hec-mpolecca

c)  Jesarpuramus

d)  Her npaBuwibHOTO OTBETA

1.65. HazHaueHue NMHAMHYECKOTO aHajau3a OM3HEeC-Mpolecca 3aKiIouaeTcs B
OIICHKE. . ...

a)  HMcnonws3oBaHus pecypcoB B OU3HEC-IPOLECCE

b)  [IpousBoauTenbHOCTH OM3HEC-TIPOIIECCOB

c)  HenpousBoauTenbHbIX 3aTpar

d)  Bce nepeuuncneHHble BApUaHThI

1.66. Ilpumepsl MEXaHNW3MOB, YYacCTBYIOIIMX B (DYHKIMOHAIBHON MOJEIH, TO-
CTpOeHHOM ¢ nomoueto Merogosorun IDEFO. ...

a)  Ilepconan
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b)  CrpykTypHBbIE OAPA3ACIECHUS IPEITPUITHS

c)  O6opynoBanue

d)  Bce nepeuncneHnHble BapuaHThI

1.67. IlpuHLIMIIaMy PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB SIBISIOTCS. . ..

a)  Heckonbko pabounx mpoueayp oObeIUHAIOTCS B OJHY, B pE3yJIbTaTe de-
ro JOCTUTAETCAd MHOTO(QYHKIIMOHATBHOCTD Pa00YHUX MECT

b)  PacmapannenuBanue BBIIOJIHSIEMBIX paboOT

c)  HcnomHuTenu npuHUMAIOT CaMOCTOATEIbHBIEC PEIICHUs, BCIECICTBUE Ye-
IO TMOBBIIIAETCS OTBETCTBEHHOCTh, 3AMHTEPECOBAHHOCTh B pE3yJbTaTax TpyAa Kax-
JI0TO pabOTHUKA

d)  Bce nepeuncieHHbIC BapUaHThI

1.68. CoOpITHiiHAA 1IE€TIOYKA ITPOIIECCOB MO3BOJISIET YETKO ONPEASTATh. ...

a)  AIbTepHAaTHMBHOCTb BBINOJIHEHMS MTpoLiecca

b) CHUHXpOHU3AIMIO BBIMOJHEHUS ITpoliecca

c)  PacnapannenuBanue BBINOJHEHUS Mpolecca

d)  Bce nepeuncneHnHble BApuaHThI

1.69. CtpykTypHOE MOJIeIHpOBaHNE OM3HEC-TIPOILIECCOB UCIIOIb3YETCS AJIA. . ..

a)  Crangaptuzanuu OM3HEC-TPOLIECCOB

b)  IIpoBenenus ynyuiieHuil B opranuzanuu o6usHec-npoueccoB Onpenene-
HUS TpeOOBaHU K MH()OPMALIMOHHOW CUCTEME

c)  Bce nepeuuncnennble BapuaHThI

1.70. bonee ¢dopMann3zoBaHHBIM CHOCOOOM ONHCaHUs OM3HEC-TIpoliecca
SBJIIETCS TOT, KOTOPBIM mpeanojaraer pazoueHue Ou3Hec-Ipolecca Mo suerkam
CTPYKTYpPUPOBAHHON TaONMIbl, B KOTOPOM KaXAbId CTOJOELl M CTpOYKa HMEIOT
HEKOTOPOE ONPEEIIEHHOE 3HAUEHUE U Ha3bIBAETCH. . .

a)  TEKCTOBBIM CIIOCOOOM

b)  rpaduueckum cocobom

C)  TaOJHMYHBIM CIIOCOOOM

d)  aHaTUTHYECKUM CIIOCOOOM

€)  HEeT BEpHOI'O OTBETa

2 Bormpochl B OTKPBITO# (opme

2.1 OyHKUMOHANBHBINA MTOIX0A

2.2 IIpoueccHbli MOAXOA

2.3 busHec-mpolecc

2.4 0CHOBHBIE OM3HEC-TIPOIIECCHI

2.5 ConyTcTByOIIHE OU3HEC-TIPOIIECCHI
2.6 BcmoMorarenbHbIe OM3HEC-TIPOIECCHI
2.7 ObecneunBarone GU3HEC-MPOLECCHI
2.8 buzHec-MpoLecChl yIpaBICHU

2.9 busHec-npolueccaMu pa3BUTHSA

2.10 Okpy>xeHue Ou3Hec-mpoiecca

2.11 Mopens nernoyku 1o0OaBIeHUs LIEHHOCTHU
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2.12 Monens IBL

2.13 13-npoueccHast MOJIEIb
2.14 PeuHXUHUPHUHT

2.15 Buapl peMHXKUHUPUHTA

2.16 PecTpykTypu3auus NpeanpUsITHs
2.17 peopranu3zanus

2.18 Dranbl npoBeACHUS PEUHKUHUPUHTA

2.19 IlpuHIMIBI TEpEIPOSKTUPOBAHUS OU3HEC-TIPOLIECCOB
2.20 buszHec-MonenupoBaHue

2.21 buznec-moaenb

2.22 TekcToBBIH cIOCOO ONMUCAHUS U MOJICTUPOBAHMS OM3HEC-TIPOIIECCOB
2.23 TabnuuHbIi cIOCO0 OMHMCaHUs M MOACIUPOBAHUS OM3HEC-TIPOIICCCOB
2.24 I'paduueckuii cnocod onucaHus U MOACIMPOBAHUS OM3HEC-TIPOIIECCOB
2.25 'opu3oHTaJIbHOE ONKMCAHKE OU3HEC-TIPOIIECCOB

2.26 BepTHKaJIbHOE ONUCAaHUE OU3HEC-TIPOLIECCOB

2.27 Metobl cOopa nHpopMauu Ipu MOACIUPOBAHUN OU3HEC-TTPOLIECCOB
2.28 OCHOBHBIE MOJX0/Abl K MOJICTUPOBAHUIO OM3HEC-TIPOIIECCOB

2.29 Iloctpoenue auarpamm notokoB gaHHbIX (DFD)

2.30 ITocTpoenue cetu OM3HEC-TIPOLIECCOB

2.31. Iloctpoenne quarpamMmbl TOTOKOB pabor — WFD

2.32 Pa3paboTka MaTpHIIbl paHKUPOBAHUS OM3HEC-TIPOIIECCOB

2.33 Meron 1ATH BOITPOCOB

2.34 Meton napajuIeIbHOTO BBIIOJHEHUS padoT

2.35 MeTo1 ycTpaHEeHHUs BPEMEHHBIX Pa3pbIBOB

2.36 Pa3paboTka HECKOJILKUX BapUaHTOB OM3HEC-TIpoliecca

2.37 Meton yMEHbIIEHUS! KOJIMYECTBA BXO/I0B U BBIXOJI0B OM3HEC-TIPOIIECCOB
2.38 CornacoBaHue pe3yJIbTaToB ¢ TPEOOBAHUSIMHU

2.39 UnTerpanus ¢ KIMEHTaMU U MOCTaBUIMKaMK OU3HEC-TIpoliecca

2.40 Munumu3aius ycTHON nuHpopManu

2.41 Crannaptuzanus Gopm cOopa u nepegaun nHGopMaluu

2.42 Opranuzanysi TOUeK KOHTPOJIS

3 Bonpochl Ha yCTaHOBJIEHHE MOCIIEI0BATEILHOCTH

3.1 TIlepeuuciure B MNPaBUIBHON MOCIEAOBATEILHOCTA OCHOBHBIE 3Tallbl
PEUH)KUHUPUHTA!

a) MonenupoBaHue CyleCTBYIOIMX OM3HEC-TIPOLIECCOB, UX OIICHKA,

0) MOJArOTOBUTEILHBIN,

B) Coznanue HOBOM Mozesi OU3HEC-TPOIECCOB.

r) KonTposns xauectBa

1) Bueapenue HOBOM Mozen OU3HEC-TIPOIIECCOB

€) 3aBeplIeHUEe PEUH)KUHUPUHTA U OLIEHKA MPOJEIaHHON paboThI
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3.2 Drambl OnuCaHUA W MOJCIMPOBAHUSA OM3HEC-TPOIECCOB (OMpenenuTe
paBUIbHYIO TIOCIE0BATEIBHOCTD):

a)

pacnpenenieHne OTBETCTBEHHOCTH CTPYKTYPHBIX 3BEHBEB 3a pabOTHI,

GyHKIMHN U OM3HEC-TIPOIIECCh

b)

OIIKMCBIBAKOTCS

paboThl, PYHKIIMU U OU3HEC-TIPOLIECCHI, KOTOPHIE BHIMOJI-

HAKOTCA B KOMIIAHUU JJIA TOIO, YTOOBI p€ain30BbIBATH Oou3Hec HalpaBJICHUSA (HpI/IMe—

HACTCA BCPTHUKAJILHOC U T'O

c)

d) OITMCHIBAIOTCA

PU30HTAIBHOE ONTUCAHUE).

OIIUCBIBACTCA OPraHrU3allMOHHAA CTPYKTYpPa KOMIIAHHWH,

Ou3HeC HaIpaBJIeHUs, KOTOPbIE peaIu3yeT NpeanpHusiTHE.

3.3 Ilepeuncnure B IpaBUJIbHOM MOCIEA0BATEIBHOCTH OCHOBHBIE ATAIbl OLIEH-
KH BaXHOCTU OM3HEC-IIPOLIECCOB:
a) CONOCTABJIEHUE C KPUTUUECKUMU (PaKTOpaMu ycliexa
b) onpenenenue KpUTUUECKUX (PAKTOPOB ycrexa OpraHu3alun
¢) Marpuna conocrasienus 6uznec-mpoueccoB u KOY

4 Borpochl Ha YCTaHOBJIEHUE COOTBETCTBHUS

4.1 CoorHecure:

ITepBuuHbIil BBIXO

a) [loToku 00BEKTOB, 0OECIIEYMBAIOIIIE HOPMATBHOE NMPOTEKAHNE OU3HEC-
npolriecca — CTaHAAPTHI, MPAaBUIIA, MEXaHM3MBbI BBITIOJIHEHUS ACHCTBUH,

000pyI0BaHKE U TIP.

2. BtopuuHBIi BEIXO] b) IloTok 00BEKTOB, MHUITMHPYIOIINHA «3aIyCK» OM3HEC-TIpoIecca — 3aKa3
KJIMEHTA, IUIaH 3aKyTOK M T. 1.

3. TlepBuuHbIii BXO ¢) IloGouHbli IPOAYKT OM3HEC-TIpOIIEcca, KOTOPBIH MOXKET OBITH BOCTpE-
00BaH BTOPUYHBIMH KIMEHTaMH. He SBJIsIeTCS OCHOBHOM LIENbI0 OM3HEC-
npouecca.

4. BropuuHbIi BXOJ d) OcHOBHO# pe3ynbTaT, pagu KOTOPOrO CYIIECTBYET OH3HEC-IpoIecc.

OHPGHCHHGTCH ECJIbIO, Ha3Ha‘{eHI/I€M6I/I3H€C-HpOIIeCC&.

4.2 CooTHECHUTE OIT

CACICHUA U TCPMHUHBI.

1. ComyTcTByIONIMe OM3HEC-
HPOLIECCHI

a) TeHEPUPYIOT JOXOIBI KOMITAHUH

2. BusHec-nporeccsr b) MPOIECCHI, IMPEIHA3HAYCHHBIC ISl YKU3HCOOCCIICUCHUs] OCHOBHBIX H
YHpaBICHUS COIMYTCTBYIOUIMX TMPOIECCOB W OPHCHTHUPOBAHHBIC HA  MOIICPKKY HX
cnenu(UIEeCKUX YepT.
3. OcCHOBHBIE ouszHec- | ¢) MPOIIECCHI, OPUCHTHPOBAHHBIC HA MPOU3BOJICTBO TOBAPa WMJIM OKa3aHHE
MPOIIECCHI YCIIyTH,  SIBISIOIIUECS  pe3ylbTaraMd  COIyTCTBYIOIIEMY  OCHOBHOMY
MPOU3BOACTBY IMPOU3BOJICTBCHHOW JAEATCIIFHOCTH M TaKXKE OO0CCICYMBAIOIIUC
MOJYYCHHUE JI0X0/1a
4. BcnomorarenbHbie d) —IIPOIECCHI, OXBATHIBAIOIINE BECh KOMIUICKC (DYHKIUN YIPABICHUS Ha
OHM3HEC-TIPOIIECChI YPOBHE Ka)XI0TO OM3HEC-TPOILECCa M MPEANPHUITHS B I[EJIOM
5. O6ecneunBaronine e) MOICPKUBAIOT HHQPPACTPYKTYPYy KOMITAHWHW, TIpEAHA3HAYCHBI IS
MPOIIECChI JKH3HCOOECIICUCHHSI BCEX OCTAJBHBIX MPOIECCOB W OPHUCHTHPOBAaHBI HA
MOJICP)KKY UX YHUBEPCAIBHBIX YEPT
4.3 CooTHECUTE ONPENEIICHNS] U TEPMUHBI:
1.  PeumXuHUpPUHT a) CHOCOOBI: CIUSHKE, IPUCOCIMHEHUE, pa3/ie]ICHUE, BBIICICHIE, Tpeodpa-
30BaHuUe (B MHYIO OPTaHU3AIMOHHO-TIPABOBYIO HOPMY), TUKBHIAITH
2. PecTtpykrypuzamus mpen- b) (yHIaMeHTaIbHOE TEPEOCMBICICHUE W PaJIUKAILHOE TEePEIPOSKTHPO-
TPUATHS BaHHE OM3HEC-ITPOIICCCOB IS JOCTHIKCHHS PE3KUX, CKAYKOOOPA3HBIX YITyUIICHUI
B TaKMX KIOUEBBIX IS COBPEMCHHOIO OHM3HECA IMOKA3aTe/IsX Pe3yIbTaTHBHOCTH,
KaK 3aTpaThl, KAYE€CTBO, YPOBEHb O0CIY)KMBAHHUS M OTIEPATUBHOCTH
3.  peopraHM3amus c) W3MEHEHHE €0 CTPYKTYPHI, T. €. MOPSIKA, PACIIOIIOKCHUSA €ro0 ICMEH-
TOB, ONTHMH3ALUN CUCTEMbI (DYHKIIHOHUPOBAHHMS, & TAK)KE DICMEHTOB, (HOPMH-
PYIOIIMX ero Ou3Hec
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Illkana ouenusanua pe3yibmamoé mecmuposanus: B COOTBETCTBUU C JEH-
CTBYIOIIEH B YHUBEPCUTETE OAJIBHO-PEUTHHTOBOM CUCTEMON OLIEHUBAHUE PE3yJIbTa-
TOB NPOMEKYTOYHOM aTTecTaluy OO0ydYarommxcs ocylecTsisieTcss B pamkax 100-
OayIbHOM IIKANbI, IPU 3TOM MaKCHUMAaJbHBIN Oalll MO MPOMEXKYTOYHOM aTTECTalUU
oOy4aromuxcs 1o 04Hoi popme oOydeHus: cocTaBiseT 36 6aUIOB, 10 OYHO-3a0YHOU
1 3a04HOM (hopMam oOyueHust — 60 6amioB (ycraHoBiieHO nojoxeHueM I1 02.016).

MaxkcuMaibHblil 0a/ul 3a TECTUPOBAaHUE MPEACTABIAECT COOOM Pa3HOCTb JABYX
qucesl: MAaKCUMaJIbHOIO Oajljia Mo MPOMEXYTOUYHOM aTTecTaluu sl JaHHON (OpMBI
obyuenust (36 i 60) U MakCUMaJIbHOTO Oajura 3a perieHre KOMIETEHTHOCTHO-
OpUEHTHUPOBAHHOM 3anauu (6).

bann, momy4yeHHBIN 00y4aromuMes 3a TECTUPOBAHUE, CyMMUPYETCS ¢ 0amioMm,
BBICTaBJICHHBIM €MY 3a PELIEHUE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a1a4H.

OO0t 6aj1 IO MPOMEKYTOUHOM aTTECTALUN CyMMUpPYETCs ¢ OajuiaMu, MoJTy-
YEHHBIMU OOYyYaIOLMMCS IO pe3ysibTaTaM TEKYIIEro KOHTPOJS YCIIEBAEMOCTH B Te-
YEeHHE CEMECTpa; cyMMa OajyIoB MEPEBOJUTCS B OLIEHKY 10 JUXOTOMUYECKOM IIKaie
CJIeIYIOIIUM 00pa3oM:

CootsercrBre 100-0a/UTbHON U TUXOTOMUYECKON IIKAI

Cymma 6annos no 100-6arnvnoti wikane | OyeHka no OUXomomMudeckoll wKaje
100-50 3a4TEHO
49 u meHee HE 3a4TEHO

Kpumepuu ouenueanusn peynromamoe mecmupoeanus:
Kaxnprii Bonpoc (3amanue) B TECTOBOM (popMe OIEHUBACTCS MO JUXOTOMHYE-
CKOM IIKajie: BBIMOJHEHO — 2 0aJjl1a, He BhIoaHeHo — () 0aJ1J10B.

2.2  KOMHOETEHTHOCTHO-OPHEHTHPOBAHHBIE  3A/JAYH
(CHTYAITHOHHBIE 3A/JAYH)

Cumyayuonnas 3aoaua Nel

[IpencTaBuTh HECKOIBKO OMPEACICHUA TOHSITHS «IPOLECC» W3 Pa3IddHBIX
obnacTeil 3HaHWN, CHOPMHUPOBAHHBIX NEATEIHLHOCTHIO Jtonei. BwiOpars Hambonee
NPEINOYTHTEIFHOE OIpeNeJiCHHe TMOHATUS «mporeccy. [laTth cBoe ompenencHue
MOHATHIO «TIporiecey. [IpencraButh rpadudyeckoe 0ToOpakeHNe TIOHATHUS «ITPOIIECCH.

Cumyayuonnas 3aoaua Ne2

[Ipoananu3upoBarb OpraHU3aAIMOHHYIO CTPYKTYpY yIpaBJICHUS
NEeSATEIbHOCTBI0O M3BECTHOM Bam opranuzanuu. Crenarb BBIBOABI O JEHCTBYIOIICH
OpraHM3allMOHHOW CTPYKType yhopaBieHUsa. Beiienuts ee mpeuMmyliecTBa U
Hepoctarku. [loka3aTh MepCeKTUBY MpeoOpa3oBaHUil B CTPYKTYPE.
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Cumyayuonnas 3aoaua Ne3
CmopenupoBarh Tiporiecc «YdeOHass mpakTuka». Omnpenenuth BXOAbI M
BBIXOJIbI.

Cumyayuonnas 3a0aqa Ne4
CmopenupoBarh mpoiecc «JlekunonHoe 3ansitue». Omnpenenutb BXOAbl U
BBIXO/IbI.

Cumyayuonnas 3aoaua Ne5
CmopnenupoBars npoiece «Cnada sx3ameHa. OnpeaennTb BXOAbl U BBIXOBI.

Cumyayuonnas 3aoada Neb
[IpencraButh ommcaHue mporecca «YdueOHass MPaKTUKa» B BHJE JUATPAMMBbI
MOCEA0BaTENbHOCTEN (aIrOpUTMA).

Cumyayuonnas 3a0aua Ne7
[IpencraButh onucanue npoiecca «JICKIMOHHOE 3aHATHE» B BUJE AUArpaMMbl
nociea0BaTeIbHOCTEN (aIropuT™Ma).

Cumyayuonnas 3a0aua Ne§
[IpencraButh omnucanue mnpoiecca «Cmada sK3aMEHa» B BHUJE JUarpaMMbl
MOCIEA0BaTENbHOCTEN (AITOPUTMA).

Cumyayuonnas 3aoaua Ne9
Omnucarb UM 0TOOPa3UTH MpoLece «YueOHast MPaKTUKa.

Cumyayuonnas 3aoada Nel()
Omnwucarp unm 0To0pa3uTh npouecc «Caaya 3K3aMeHay.

Cumyayuonnas 3aoaua Nell
Omnucarp win 0To0pa3uTh Mpoiiecc «JIeKInoHHOE 3aHATHEY.

Cumyayuonnas 3a0aua Nel?2

BriOparh mpoiiecc ajisi COBEPILIEHCTBOBAHUS U OCYIIECTBICHUS NEUCTBUM IO
u3MeHeHUsIM. [loABEprHyTh €ro COBEPIIEHCTBOBAHHUIO, OPUEHTUPYSICh Ha 3aJaHHE.
[TocTpouTs mpouecc «Kak AOKHO OBITH», IPUMEHSS TEXHOJIOTHIO PEUHKUHUPUHTA.
[Topsinok BbIMOAHEHUs 3ajaHus: 1) mpouyuTaiiTe BBEAEHUE W OINKCAHHME IpoLecca,
omnpenenuTe Havyaiao (BXOA) U €ro OKOHYaHWE (BBIXOJ); 2) ONpEIeIuTe BCEX
JNEUCTBYIOLIMX JIMI[ IpOLiecca; 3) HaNMIIMTE Ha KapTodykax BCE JACHCTBUS U
pelarone MOMEHTHI  Iporecca.4) TMOCTPOWTE TMpPOLECC «KAK €CTby; J)
MPOAHAIM3UPYUTE KapTy Mpolecca U JalTe CBOM PEKOMEHJALUU MO MOCTPOEHUIO
mpoliecca «Kak JOJDKHO ObITh»; 6) chopMyaupyldTe OCHOBHYIO HICI0 YpPOBHS
UCIIOJIHEHUS «KaK MOTJIO ObI OBIThY.
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Cumyayuonnas 3a0aua Nel3

N3yunTh BBHIOpAaHHYIO MPEIMETHYIO 00JIaCTh, HAWTH HE MEHEE 5 TPOIEeCCOB,
yKa3aTh WX OCHOBHBIE COCTABJISIONINE: BXOJbI, BHIXOJbI, TTOCTABIINKOB, KINEHTOB,
KIaccu(uIpoBaTh MX Ha TMEPBUYHBIC/BTOpPUYHBIC, BHyTpeHHHE/BHemHue. Haittn
B3aMMOCBSI3b IPOIIECCOB MEXAY COOO#M, COCTBIKOBaTh WX IO BXOJaM-BBIXOZaM.
OnpenenuTh, K KAKUM KaTETOPUSM MPUHAIJIC)KAT BBIJICTICHHBIE MMPOIECCHI: BEPXHETO-
HUKHETO YPOBHS, OCHOBHBIE, BCTIOMOTAaTEIILHEIE.

Cumyayuonnas 3aoaua Nel4
Omnucatp mpolecc 1o CieayoIuM MyHKTaM:
— HasBanue (onpenenenue) npoiecca
— Peanuszyemast GyHKIIHS WU UX TIOCJIEIOBATEILHOCTh
— VYvyacTHUKH mpoliecca
— Bunagenen mpouecca
— BxonHble W BBIXOJHBIE MOTOKM, a TaK € HMX TMOCTaBIIMKUA (WJIH
NOTPEOUTENH)
— TpeOyemsbie pecypcel (MpOM3BOACTBEHHBIE, TEXHUYECKUE,
MarepuaibHble, TH(POPMAaLMOHHbIE)
— I'panwuisl nmpoiecca

Cumyayuonnas 3aoaua Nel5

Pa3zpaboTaTh KOMILIEKC MEPONPUATUNA MO BHEAPEHUIO MPOLIECCHOTO MOIX0/1a B
OpraHM3aly, pa3padoTaTh HEOOXOIUMYIO PErJaMEHTHPYIOIIYIO TOKYMEHTAIHUIO,
nonobpats coorBercTBytomiee [IO mo ympaBieHuio OH3HEC-TIpOLIECCaMU, MPEIIo-
KUTh MEPOTIPHUSITHS 110 aJanTaIuy U 00y4eHUIO TIepCoHaa paboTe B HOBBIX YCIIOBH-
SIX.

Cumyayuonnas 3aoada Nel6
CmonemupoBarsb nporiecce «KypcoBoe mpoektupoBanue». OnpenaenuTb BXOIbI U
BBIXOJIBI.

Cumyayuonnas 3aoaua Nel7
CmopenupoBarhb npouecce «JlumioMHoe npoekTupoBanuey». OnpeneanTh BXOIbl
U BBIXOJIbI.

Cumyayuonnas 3aoada Nel8
[IpencraBuTh omucaHue mpouecca «/IUMmIoMHOE TPOEKTUPOBAHUE» B BHJIEC
JarpamMMbl TIOCJIEZI0BAaTEIbHOCTEH (aIropruT™Ma).

Cumyayuonnas 3a0aua Nel9
[IpencraBute omnucanue mnporecca «KypcoBoe mnpoekTupoBaHue» B BHUJE
JMarpaMMbl TOCJIEI0BATENIbHOCTEN (aJIrOpuT™Ma).
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Cumyayuonnas 3a0aua Ne2()
CwmopnenupoBars mnponecc «lIpaktuueckoe 3anstue». OnpeneauTb BXOAbI U
BBIXO/IBI.

Cumyayuonnas 3a0aua Ne2 1
[IpencraBute onucanue mnponecca «lIpakTuueckoe 3aHsATHE» B BUJE
JMarpaMMbl TOCJIEI0BATENIbHOCTEN (aJIrOpuT™Ma).

Cumyayuonnas 3aoaua Ne2?2
CMopenupoBarh IpoOIECC IMOKYIMKa OBITOBOM TeXHUKW». ONpenennuTh BXOIbl U
BBIXO/IBI.

Cumyayuonnas 3aoaua Ne23
CmopenupoBarh mporiecc «BpIOOp MOCTaBIIMKA MaTepUAIBHBIX PECYPCOBY.
OmnpenenuTs BXOIbI U BBEIXOIBI.

Cumyayuonnas 3aoaua Ne24
[IpencraBuTh omnMcaHue Mpoliecca «IMOKyNKa OBITOBOW TEXHUKW» B BHUJE
JMarpaMMbl TOCJIEI0BATEIbHOCTEN (aJITOpUTMA).

Cumyayuonnas 3aoaua Ne25
[IpencraBute omucanue mporecca «BpiOOp TOCTaBIMKAa MaTepUaTbLHBIX
pECYPCOB» B BUJIE IUarpaMMBbl MTOCIEA0BATEILHOCTEN (aIrOpuTM™Ma).

IIkaja oleHUBAHMS pPelIeHNS] KOMIETEHTHOCTHO-OPHEHTHPOBAHHOM 3a-
JAa4M: B COOTBETCTBUU C JICUCTBYIOIIECH B YHUBEPCUTETE OAJUIbHO-PEUTUHTOBOM CH-
CTEMOH OLICHMBAHHUE PE3yJIbTATOB IIPOMEKYTOUYHOM aTTeCTalluu OOydaroluXcsl OCy-
miecTBisieTcss B paMkax 100-0amabHOM IIKaNbl, MPU 3TOM MAaKCUMAaJbHBIN Oaml 1o
IPOMEXKYTOUHOM aTTecTalliy 00yJarouxcs Mo 04HOoN (popme 00yUdeHus: COCTaBIIsIeT
36 OamioB, MO OYHO-3a04YHOM M 3a04HOU (opMaM oOyueHus: — 60 (yCTaHOBIEHO MO-
noxxenueM I1 02.016).

MakcuManabHOE KOJMYECTBO OayuloB 3a pPEIIEHHE KOMIIETEHTHOCTHO-
OpUEHTUPOBAHHOMW 3a1auu — 6 OaJIJIOB.

bamn, mnomyuyeHHBI OOyyaromuMcsi 3a  pEIIEHWE KOMIIETEHTHOCTHO-
OpUEHTHUPOBAHHOW 3aJ]a4l, CYMMHUPYETCS ¢ OaJlJIOM, BBICTABJICHHBIM €MY IO Pe3yJb-
TaTaM TeCTUPOBAHUS.

OOmuit 6an mpoMEXYTOUHOM aTTecTallud CyMMHpYyeTcs ¢ OajiaMu, MOJy-
YEeHHBIMU OOYyYaIOLMMCS IO pe3ysibTaTaM TEKYIIEro KOHTPOJS YCIIEBAEMOCTH B Te-
YEeHHE CEMECTpa; cyMMa OajlsIoB MEPEBOJUTCS B OLIEHKY 10 JUXOTOMUYECKOM IIKaie
HIKae:
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CootBerctBre 100-0a/UIbHON U TUXOTOMUYECKOM IIKAI

Cymma 6annos no 100-6annvnoti wikane | Oyenxa no OUXomomu4eckoll uKaje
100-50 3a4TEHO
49 u meHee HE 3aYTEHO

Kpumepuu ouenusanua pewienus KomnemeHmHOCHIHO-0PUEHMUPOBAHHOU
3a0auu:

6-5 0an0B BbICTaBISIETCS OOyYarOIIEMYyCs, €CIIM pPELICHHE 3a/Jayd JIeMOH-
CTpUpYeT TIyOOKOe MOHMMAaHUE 00y4YaloIUMCs TPEI0KEHHON MPoOIeMbl U pa3HO-
CTOpPOHHEE €€ pacCMOTpeHue; CBOOOAHO KOHCTpyHpyemasi paboTa IpeaCTaBiIsieT Co-
OO0l JIOTMYHOE, ICHOE U IIPU 3TOM KpPaTKOe, TOYHOE OMKMCAHUE X0Jla PeLIeHUs 3aJauu
(mocnenoBaTeIbHOCTH (MM BBITMIOJHEHUS]) HEOOXOJIUMBIX TPYAOBBIX JCHUCTBUM) U
GbOpMyYIUPOBKY JOKA3aHHOIO, MPABWJIBHOIO BbIBOAA (OTBETA); MPU 3TOM 00yuaro-
HIUMCSL TIPEAJIOKEHO HECKOJIbKO BapUaHTOB PEIICHUS WJIA OPUTMHAIBHOE, HECTaH-
napTHOe pemieHue (i Hambosee 3 dekTuBHOE, WM HanboJiee palMOHAILHOE, WU
ONTHUMAJIBbHOE, I €IUHCTBEHHO MPAaBUIBLHOE PEIICHHE); 3a]jaua pelieHa B yCTaHOB-
JICHHOE TPEToIaBaTesieM BpeMs Ui C OTIEPEKEHHEM BPEMEHHU.

4-3 0aju1a BBICTABISIETCS OOYYAIOIIEMYCsl, €CIIM pelIeHUE 3a7a4l JEMOHCTPHU-
pyeT MOHUMaHuEe O0ydYarolIMMCs MPEIOKEHHON MPOoOJIeMBbl; 3a/1aya peuieHa TUIO-
BBIM CIIOCOOOM B YCTAHOBJIGHHOE MpernojaBaTelieM BpeMs; HUMEIT MECTO oO0Imiue
dbpasbl ¥ (WIM) HECYIIECTBEHHBIC HEJIOUYEThl B OMMCAHUM X0J1a PEIICHUS U (UJIU) BbI-
BOJa (OTBETA).

2-1 6anna BeICTaBISIETCA O0yYaIOIIEMYCsl, €CJIA PEIICHUE 3a/1a4ll IEMOHCTPH-
pyeT MOBEPXHOCTHOE MOHUMAaHHE OOYYaIOUIUMCS MPEAoKEHHOW MpoOIeMBbI; OCy-
IIECTBJICHA MOMbITKA MAO0JIOHHOTO PEIICHUS 3a7a4i, HO TIPU €€ PEIICHUH JOMYIIECHBI
OIMOKH U (MJIM) MPEBBIIIEHO YCTAHOBJICHHOE MTPENOoaBaTesIeM BpeMs.

0 Oa/uioB BbICTaBisieTcd  OOydyarolleMycsi, €CIU  pEIIeHHe  3aJa4u
JIEMOHCTPUPYET HETMOHMMaHWE OOydJarolUuMCs MPEIIoKEHHONW MpoOiaeMbl, U (HIIN)
3HAYUTEJIbHOE MECTO 3aHHMMAaOT 00mme (pa3bl U TOJNOCIOBHBIE PACCYKICHUS, U
(unn) 3a7a4a HE pelIeHa.



