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1 OHEHOYHBIE CPEIACTBA JIsd TEKYIIETO KOHTPOJIA

YCIIEBAEMOCTHA

1.1 BOIIPOCHI Jl/IA YCTHOI' O OIIPOCA

Tema 1. Beengenune B kypc «Teopust yIIpaBaeHHsT OpraHu3aIiuen).
1.Opranuzaiusi 1 MEHEHKMEHT.
2. Ilenu 1 3aga4n MEHEKMEHTA

3.0OCHOBHBIE 3Talbl CTAHOBJIEHHUS COBPEMEHHOIO0 MEHEIKMEHTA. 4.0BONIONUSA KOHIEHIUN

MCHCIPKMCHTA.

S.CYH_IHOCTI: U OCHOBHBIC KaTCropun MCHC/PKMCHTA, 3daKOHBbI, 3aKOHOMCPHOCTH, MNPHUHIIUIIbI

YIIPaBJICHUSA

Tema 2. [Ipupona u coctaB dhyHKIMI MeHeKkMenTa. [InaHupoBanue U OKKETUPOBAHUE B
OpraHu3aIun
1.06mas xapakrepucTika QyHKIUH MEHEPKMEHTA.

2.06mue u cnenuduyeckre GyHKIUA MEHEHKMEHTA.

3.IlnannpoBaHue B MEHEIKMEHTE
4.IlnanupoBaHue U OI0JUKETUPOBAHUE B OPTaHU3ALUN

Tema 3. [peanpustre kak 0ObEKT U CUCTEMA YIPABICHUS
1.Opranu3aiioHHO-TIPAaBOBBIE (POPMBI OpraHU3aIUN
2.BHYTpeHHsIS ¥ BHELIHSAA Cpella OpraHu3aluu
3.0Opranu3anoHHOE IOCTPOEHUE MPEAIPUATHI
4.Opranu3aioHHas KyJbTypa

5.Y1upasiieHue TpyIOBBIMU PECYpPCAMU B OPraHU3aLUU
6.Y1paBiieHHE HHHOBALMSIMU B OpraHU3aluu
7.KoHONUKTEI B yIIpaBIeHUH

8.IIpennpuHUMAaTENbCKHE PUCKH

Tema 4. YnpaBneHueckre pelieHUs] B OpraHu3aliy

1. Ilpouiecc npUHATHSA YIIPaBIEHYECKUX PELICHUN

2.MeTopl NPUHATHS PEIICHUN B PA3IMYHBIX YCIOBHIX (YHKIIMOHUPOBAHUS OpraHU3aINN
3.Co3aaHue U IMKBUAALNS IPEATPUATHS

Tema 5. KOMMVHHUKAIIMHA B OpraHU3aiu

1.Posib mHpOpMALIMK B IPOLIECCE YITPABICHHSL.
2.Knaccudukanus uHpopmanuu.

3.PoJib KOMMYHUKALIMOHHBIX IPOIIECCOB B 00eCTIeueHNH WH(pOpMaIMeH.
4. KoMMyHHMKaluu ¥ yIpaBlieHYeCKas AEATEIbHOCTD

Tema 6. CTpaTernuecKuii MEHEJDKMEHT

1.CyIHOCTh CTpaTErMuecKoro MEHEXKMEHTA: TOJIX0/Ibl CTPATETHYECKOTO MEHEIKMEHTA.
2.CTparernueckoe 1 ONepaTUBHOE YIIPABIICHUE.

3.0Tana CTaHOBJIEHHS CTPATETHYECKOTO MEHEKMEHTA.

4.0OCHOBHBIE IIard MOJIETTU CTPATETUYECKOTO MEHEIKMEHTA.

5.11IKOJIBI CTPATETUYECKOTO MEHEKMEHTA

Tema 7. DDbEKTUBHOCTh MEHEIKMEHTA




1.CymHOCTb U OCHOBHBIE COCTaBIIAIONIUE 3PPEKTUBHOCTH MEHEIKMEHTA
2.XapaKTepuCTUKN OCHOBHBIX MOKa3aTenel 3(pPeKTUBHOCTH YIIPaBIICHUS
3.®axTopsl 3 (HEeKTUBHOCTH MEHEPKMEHTA

4.bu3Hec-TUIaH UHBECTULIMOHHOTO IPOEKTa

IlIkana ouenusanusn: 5 anibHas.

Kpumepuu ouyenusanus (nudcecnedyrowue Kpumepuu  OYeHKU  AGIAIOMCA
NPUMEPHBIMU U MO2YIM KOPPEKMUPOBAMbCS):

5 OamoB (WM OIEHKA «OTJIUYHO») BBICTABISIETCS OOYyYaromeMmycsi, €cld OH
JIEMOHCTPUPYET TJIyOOKOEe 3HAHHE COAEP)KaHUS BOIPOCA; JaeT TOYHbBIE OIpeIeICHUs
OCHOBHBIX TIOHSTHI; apryMEHTUPOBAHHO M JIOTUYECKH CTPOWHO M3JIaraeT ydeOHbIH
Marepuai; WUIIOCTPUPYET CBOM OTBET AaKTyaJlbHbIMM MpUMEpPaMH (TUIOBBIMU U
HECTAaHJAPTHBIMM), B TOM UYHCJIE CaMOCTOSTEIbHO HaWJIEHHBIMU; HE HYXJaeTcs B
YTOUHSIOMMX U (W) JOTIOJHUTEIBHBIX BOMIPOCAX MPEMOaBaTEIIs.

4 6a/I0B (UM OIIEHKA «XOPOI0») BBICTABISIETCS 00yUYaIOMIeMyCs, €CITM OH BIIaeeT
COJIEp’)KaHHEM BOIIPOCA, HO JONYCKAET HEKOTOPbIE HENOYETHl INPU OTBETE; JOIMYCKAET
HE3HAUYUTENIbHbIE HETOYHOCTH TMIPU OINpPEACICHUH OCHOBHBIX TMOHSATHUN; HEJOCTATOYHO
apryMEHTUPOBAHHO W (WJIM) JIOTMYECKHM CTPOWHO H3jaraet Yy4eOHBI Marepual;
WJUTIOCTPUPYET CBOM OTBET THUIIOBBIMU MPUMEPAMHU.

3 0asioB (WM OLEHKA «YAOBJIETBOPUTEIBLHO») BBICTABISICTCS OOydaromemMycs,
€CJIH OH OCBOMJI OCHOBHBIE TOJIOXKEHUS KOHTPOJIMPYEMOM TEMBI, HO HEIOCTAaTOYHO YETKO
JaeT OIpeNeiCHHEe OCHOBHBIX TOHATUNA W JCQUHHINKA; 3aTPyIHSETCS MPH OTBETax Ha
JOTIOIHUTENbHBIE  BOIPOCHI; IPUBOJUT HEAOCTATOYHOE KOJIMYECTBO IPUMEPOB  JUIA
WJUTIOCTPUPOBAHMSI CBOETO OTBETA; HYXKJIAETCS B YTOYHSIOMIUX U (WIKM) JOMOJHUTEIbHBIX
BOIIPOCAX MPENoIaBaTeNs.

0 6asoB (WK OIICHKA «HEYT0BJETBOPUTEIBLHO») BBICTABISIETCS OOydaroemMycs,
€CITM OH HE BIJIAZICET COJEP)KaHUEM BOIPOCA MIIH JOIMYCKaeT IrpyOble OMMOKH; 3aTPyAHACTCS
JaTh OCHOBHBIE OTIPE/ICTICHUS; HE MOYKET IPUBECTU WJIU MPUBOIUT HENPABUILHBIE TPUMEPHI;
HE OTBEYAET HA YTOYHSIOWME U (WJU) JOTOJHUTEIbHBIE BOIPOCHl MPENOJaBaTels WA
JOITyCKAeT MPHU OTBETE HA HUX IPyOble OMMOKH.

1.1 KoMneTeHTHOCTHO-OPMEHTHPOBAHHBIE 3a1a4H.
Tema 1. Beenenne B kypc «Teopud ViIpaBJIEHUsI OPTraHHU3AIHENY.

Komnemenmuocmuo-opuenmuposannas 3adava Nel

3amoaHUTE TaOIUILy

OchosHble N00X00bl K YNpasieHuro IIpeocmasumenu Ocnosononazarowjue uoeu
(wiKonbl ynpasnienust)

I1IxoJ1a HAy4HOTO ynpaBIeHUS

IIIxoa yemoBeyeCKUX OTHOIIEHUI

IITxoma aIMUHHUCTPATUBHOTO
YIIPaBJICHUS

Komnemenmuocmuo-opuenmuposannas 3adava Ne2
Omnpenenure, AEITETLHOCTh KAKUX U3 MEPEUNCICHHBIX
HUKE JIUI] MOYKHO OTHECTH K MEHE/DKMEHTY:
-pYKOBOJUTEHh KOMITAHUU;

-HaYyaJIbHUK J1ab0paTopuu;



-IIPOJOCEP MY3bIKAJIbHOM I'PYIIIIBL;

- IPE3UICHT KOMIIaHWH;

- PYKOBOJUTEIb MPOU3BOICTBEHHBIX MOAPa3AeICHUN;
-MHUHHUCTP;

- TIPETIo1aBaTellb B CTYICHUECKOH rpyre;
-COTPYIHHK OTJAEeJa KaJpoB;

- YYaCTHHK 00111er0 cOOpaHus aKIMOHEPOB;

- PYKOBOJUTCIIb KOCMUYCCKOTO IOJICTA.

Tema 2. [Ipupoaa u coctaB PYHKIMN MeHeKMeHTa. [ltaHupoBanue U OK0KETUPOBAHUE B
OpraHu3aluu

Komnemenmuocmuo-opuenmuposannas 3adava Nel

W3 nabmroeHuil mpe3uaeHTa *KeJle3H0I0POKHOW KOMITaHUH:

«MHOTHe MeHeIKephl JKeIe3HOAOPOKHBIX YIPABICHUN 3aHATHI TEM, YTO MPOBEPSIOT OMIIETHI,
CMa3bIBalOT OCH, IIPOYMIIAIOT [TAPOBBIE CBUCTKU U ITOKA3bIBAIOT IIOBAPY BaroHa-pecropaHa, Kak
nenaercs canar. M moTom eme yIuBIIIOTCS, YTO HUX Jie]a KOHYAI0TCs IPOBAJIOM.

Bomnpoc: A 4eMm ke T0JKHBI 3aHUMAThCSl MEHEKEPHI?

Komnemenmuocmuo-opuenmuposannasn 3adava Ne2

bromkeTr TpyooOBBIX 3arpar oOmpeAenseT IUTAHOBYIO BENWYHMHY 3arpaT Tpyda Ha
MPOU3BOJICTBO  TPOAYKIIMK B  COOTBETCTBHM C  TPOU3BOACTBCHHBIM  OIOPKETOM B
3aIIaHUPOBAHHOW HOMEHKIJIAType U o0beme, T. €. pabodee Bpems B dacax, HEOOXOIUMOe st
M3TOTOBIICHUS 3alUIAHUPOBAHHOTO 00BEMa MPOU3BOACTBA. Tpymo3aTpaTsl Ha IPOU3BOCTBO BCEi
3aIJTAHUPOBAHHOW TMPOIYKIIMHM OIpPENeIsIIOT Ha OCHOBE HOPM 3arpaT Tpylda B yacax Ha
W3TOTOBJICHUE €TUHUIIBI TPOIYKIIUH.

Tema 3. [Ipeanpustue kak 00bEKT U CUCTEMA YIIPABJICHUS

Komnemenmuocmuo-opuenmuposannas 3adava Nel
IIpeononaeaemcsa cozoanue npeonpusmus OO0 «Anvhay no npouzsoo0cmey HaAKONUMeIbHbIX
O0OMAWHUX INEKMPOBOOOHAZpesameliell n00 Mop2o8oll MAPKOlL
«Eurostandart».
JlaiiTe onyvcaHue CIEeIyIOLIUM ITyHKTaM:

1) MHUCCHS IPEANPHATHS;
2) eI TPENPUATHS, YTO HEOOXOAUMO JUTS €€ I0OCTHKECHUS;
3) NPEINOJI0KUTE, Kakue MPEeUMYILIecTBa M HeIoCTaTKu MoryT ObiTh y OOO

«Anbday» nepesn KOHKYpEHTaMH;
KaKye KpUTEpHH 0TOOPa MOCTABIIUKOB MOTYT ObITh Yy OO0 «Anbday

Komnemenmuocmuo-opuenmuposannas 3adava Ne2

3amomHUTE TAOIUILy.
CxozcTBO M paznuune GopMabHON U HeHOPMaIbHOM OpraHu3alun

CpasHusaemulii mapaMeTp Dopmanvrasn opeanuzayus Hedghopmanvnaa
opeanuzayusl

Llenu nesTenbLHOCTH

B3auMooTHOIIEHHST ~ MEXIy  WICHAMH
TPYIIEBI




Xapaxrep (CTpyKTypa) B3aUMOOTHOIIEHUH

OpranuzaioHHas OCHOBA
B3aMMOICHCTBUS

Bo3zrnasnser

Hcrounuk Bnactu nuaepa

Perynsarop nosenenus B rpymme

CrniocoObl mpuBeACHUS TIOBEACHUS YJICHOB
TPYIIBI B COOTBETCTBHE C HOPMaMH U
MpaBUJIaMu

Tema 4. YupaBiaeHUECKHE PEIIEHNS B OPraHU3allii

Komnemenmuocmuo-opuenmuposannas 3adava Nel

B xone npoBepku paboThl oTaena MmapkeTuHra kommnanuu «llapaacy 18.10.01 Obu1 BBIsSIBICH psif
HapyILIECHUN:

- mapketousior O.K. O3epoB gomycTuit omuoku B opopmieHnn GUHAHCOBBIX JOKYMEHTOB;

- MEHE/KEp MO CBA3IM ¢ o01ecTBeHHOCThI0 b.I1. BoJIkOB mpoBaiii opraHu3aiuio npe3eHTalum
HOBBIX BUJIOB BBIITYCKa€MOH MPOTyKIIUH;

- crapumii Mapkerosior JI.O. CHHHUIIBIHA HECBOEBPEMEHHO BBITIONHMIIA 33/IaHUE 110 U3YUYECHHUIO
KOHBIOHKTYpPBl pBbIHKA, YTO MPHUBEJIO K HapyIICHHIO CPOKOB pa3pabOTKW IUIaHAa BBITYCKa
MIPOAYKLHUH HA CIEAYIOIIUMI TOL.

PyxoBoaurens pupmsl «IlapHacy npumMeHH K pabOTHUKAM CIIETYIOIINE MEpbl HaKa3aHUS:

- O.K. O3eposy u b.I1. BonikoBy 6611 00Bs1BII€H BBITOBOD B Ipukase ot 20.12.01;

- JI.O. CuHHIIBIHOH BBITOBOP HE OOBSBIISIICS, TaK KaK HapyLICHHE ObUIO JOMYIEHO BIIEPBHIE;

- JI.O. CunuipiHa niepeBeieHa BpEMEHHO Ha JOJDKHOCTh MHCIIEKTOPA 110 KapaM.

PykoBoaurens ¢pupmbl mpuMeHUI K pabOTHUKAM (YHKIUIO:

a) OpraHu3anuu

0) KOHTPOJIS

B) IUIAHUPOBAHHUS

I') MOTUBAIIUHU

Tema 5. KOMMVHHUKAIIMHA B OpraHU3aiu

Komnemenmuocmuo-opuenmuposannas 3adava Nel
[lokaxxuTe Ha mpuMepe, Kak MoJenb MNpUHATHS pemieHuss 1o CailMOHYy MOXET ObITh
UCIOJb30BaHa B pPaMKax CTPYKTYpPUPOBAaHHOTO TOJXOJa K pelieHuto mnpobdiem. B pabote
00s3aTeNbHO HUCIOJB30BAaHUE METOJUK MPOEKTUPOBaHUS YP (ABYMEpHBIN CIHCOK, JIEPEBO
pelIeH, MPUYUHHO-CICICTBEHHAs auarpamma). /s mpumepa MOTYT OBITh HCHOJIB30BaHBI
peanbHbIE WM YCIOBHBIC CUTYAllUH, HAPUMEP MPUHATUE PEILICHUS:
- 110 YBOJIbHEHHIO/HEYBOJIBHEHHUIO COTPYIHUKA U3-3a IIOXOU pabOTHI;
- 110 YBEITMUEHUIO pealIn3aliuu MPOTyKINH;
-110 BBIOOPY MOCTABILUKA;
- 110 YAYYIIEHUIO Ka4eCTBa MPOYKIINH;
-110 TIOBBIIICHUIO MOTHUBALIMH MTEPCOHANA U T. 1.

Tema 6. CTpaTernueckuii MEHEIHKMEHT

Komnemenmuocmuo-opuenmuposannas 3adava Nel
3amomHUTE TaOIUILy

Cmpamezuu OpP2AHU3AYUOHHbLX U3MeHeHUll




Cmpameeuu 1looxo0 Cnocobvl peanuzayuu

JlupexTuBHas

OcHoBaHHasl Ha NEPErOBOpax

Hopmarusnas

AHanuTnyeckas

OpueHTHpOBaHHasI HA
JNEUCTBUSA

Tema 7. DDbEKTUBHOCTh MEHEIKMEHTA

Komnemenmuocmuo-opuenmuposannas 3adava Nel

C uenbio obecrieueHus: 000CHOBAaHHOCTH 3((HEKTUBHOCTH WHBECTHLIMOHHOTO MPOEKTa
UX OIICHKY CJIeIyeT OCYIIECTBIISATh MO TPeM OJoKaM:

1). Ouenka kommepueckoit 3p(HheKTUBHOCTH MHBECTULIMH (BBIYMCIIEHHUE YUCTOTO IOTOKA
HAJIMYHOCTH, ONPEIENIAEMOT0 KaK pa3HOCTb MEXKAY YHMCTBIM JOXOJOM IO MPOEKTY U CyMMOM
OOIIMX WHBECTHLMOHHBIX 3aTPaT M IUIAThl 32 KPEAUTHI (3aiiMbl), CBSI3aHHBIE C OCYIIECTBICHUEM
KaITUTaJIbHBIX 3aTParT IO MPOEKTY).

2). Ouenka (pMHAHCOBOW peann3yeMOCTH MHBECTHLIMOHHOTO MPOEKTA.

3). OneHka pUCKOB pealn3allii HHBECTUIIMOHHOTO NPOEKTa

Omeemovme, 3anoIHUE nycmvle AYEUKU MAOAUYbL, KAKOe peuleHue ciedyem NpUHamo
IIpU CJIENYIOUIUX BapuaHTax 3Ha4eHust NPV:

3nauenne NPV Kak 3TO Kaxkoe pelenue
WHTEPIPETUPOBATH MIPUHSATH

NPV >0

NPV =0

NPV <0

IlIkana ouenueanusn: 5 6amnbHas.

Kpumepuu ouenusanus (nudcecnedyrowue Kpumepuu  OYeHKU  AGIAIOMCA
NPUMEPHBIMU U MO2YIM KOPPEKMUPOBAMbCS):

5 0amI0oB (MU OIEHKA «OTJMYHO») BBICTABISIETCS OOydYaroleMycs, €ClId 3ajada
pelieHa MpaBWIbHO, B YCTAHOBJIEHHOE IMIPENOJaBaTelieM BpeMs WIM C ONEPEeKEHUEM
BpEMEHHU, MPH ITOM 00YUYaIOLIUMCS TPEIOKEHO OPUTHHAIBFHOE (HECTaHIapTHOE) pellieHHe,
wi Haubosiee 3((eKTUBHOE peLIeHHe, WM Haumbojee paluOHAIbHOE peIlleHHe, WIN
ONTUMAJILHOE PEILIECHUE.

4 0aJuI0B (MM OIICHKA «XOPOIIO») BBICTABISIETCS OOydaromemycs, ecid 3ajaada
pellieHa TMpaBUIIBLHO, B YCTAHOBJICHHOE IMIPEMOAaBaTEeNIeM BpEMs, THIIOBBIM CIIOCOOOM;
JIOTIYCKAEeTCsl HATMYKME HECYILIECTBEHHBIX HEI0UETOB.

3 0asoB (WM OLEHKA «YAOBJIETBOPUTEIBLHO») BBICTABISICTCS OOydaroemMycs,
€CIIM TpU pENICHWH 3aJaud JIOMYIICHBl OIIMOKM HEKPUTUYECKOTO Xapakrepa W (WiH)
MPEBBIIIEHO YCTAHOBJIEHHOE MPENOAaBaTEIeM BpeMsl.

0 6asyoB (WK OIICHKA «HEYT0BJIETBOPHUTEIBLHO0») BBICTABISIETCS OOydaroemMycs,
€CIIM 3aJla4a He PelleHa WU IIPU €€ PEIICHUH JIOMYIeHbI TPYOble OIIHOKH.

1.2 BOITPOCHI H 3A/JAHHUA B TECTOBOH ®OPME




Tema 2. [Ipupona u coctaB HYHKIIMI MEHEIHKMEHTA

Bapuanm 1
1 Bonpoc 6 3axkpeimoti ¢popme.
1.1 Ynpasnenue — 310:
l)mporiece rIaHupOBaHMsL, OPraHU3aUH, MOTUBAIIMU U KOHTPOJISL, HEOOXOUMBIE /IS TOTO,
9TOOBI CPOPMYTUPOBATH U JOCTHYB IIETICH;
2) 0coObIif BUJ 1€ TENBHOCTH, MTPEBPAILAIOIINIA HEOPraHM30BaHHYIO TOJMY B 3P (PEKTUBHO U
IeJICHAPABJICHHO pabOTaIOIYI0 TPOU3BOICTBEHHYIO IPYIIILY;
3) apdexkTrBHOE U TPOU3BOIUTENBHOE TOCTHIKEHUE LIEeTeH MPEAIPUATHS TOCPEICTBOM
TUTAHUPOBAHUS, OPraHU3ALUH U JIUJIEPCTBA PYKOBOIUTEIIS.
1.2. MeHemKMEHT — 3TO:
l)mporiece rIaHupoOBaHMsL, OpraHU3aUH, MOTUBAIIMU U KOHTPOJISL, HEOOXOUMBIE JIJIsl TOTO,
9TOOBI CPOPMYIUPOBATH U JOCTHYB IIETICH;
2) 0coObIif BUJ 1eSTENBHOCTH, MTPEBPAILAIOIINI HEOPraHM30BaHHYIO TOJMY B 3P (PEeKTUBHO U
IeJICHANPABJICHHO pabOTaIONIYI0 TPOU3BOICTBEHHYIO IPYIIILY;
3) apdexkTrBHOE U TPOU3BOIUTENBHOE TOCTHKEHUE LI€TeH MPEAIPUATHS TOCPEACTBOM
TUTAHUPOBAHUS, OPraHU3aALUH U JTUJIEPCTBA PYKOBOIUTEIIS.
1.3. Kto sBnsieTcs poloHa4aIbHUKOM KJIACCUYECKOM HIKOJIBI MEHEKMEHTA:
1)Y. bebumxk;
2) M. Bebep;
3) @. Teitnop.
1.4HopMaTHBHBII TOKYMEHT, B KOTOPOM yKa3aHbl (PyHKIIMH, ITpaBa 1 005S3aHHOCTH MEHEKeEpa,
Ha3bIBaeTCs
1) JIo/OKHOCTHAS. HHCTPYKIIHSE
2) IMosnoxenue o Moapa3aeIcHHH
3) IIpaBuna BHYTpEHHETO pacropsiaka
4) Ycras
2 Bonpoc 6 omxpwvimoti gpopme.
2.1 Ilepeuncnute obuHe GyHKIUNA MEHEKMEHTA
2.2 MeHeKMEHT -3T0
2.3 TlepeuncnuTe 3TAMbI Mpolecca MIaHUPOBAHUS
2.4 AyrcopcuHr- 310
3 Bonpoc na ycmamnosenenue nocie0o8amenbHOCmu
3.1 : PacmiosiosxuTh 3Tarnbl pa3BUTHSI MEHEPKMEHTA B XPOHOJIOTHUYECKOM MOPSIKE:
YCcTaHOBUTE TIOCIIEOBATEILHOCT JTAalloOB Pa3BUTHS MEHEKMEHTAa B XPOHOJOTHYECKOM
MOPSIJIKE:
1) cucTeMHbIN MOAXO;
2) aAMUHHUCTPATUBHBIN MOIXO;
3) noBeCHYECKUH TOIXOT;
4) moAxoJ HayYHOTO yIpaBJICHHUS;
5) noaxon € TOUYKHU 3pCHUS YCIIOBCUCCKUX OTHOHICHHfI;
6) cUTyalMOHHBIN (IPOEKTHBIN) MOIXO;
7) IPOIIECCHBIH MOXO;
8) KOJIIM4eCTBEHHBIH IOAXO/.
4 Bonpoc na ycmamnognenue coomeemcmeus.
4.1 YcraHOBUTE COOTBETCTBHE NMOHSATHI

A MeHeKMEHT — 1510 cucTema npaBui U MPOLEAYDP PELICHUS
pa3IMyYHBIX 33]1a4 YIPABICHUS.
b Metobl MeHEKMEHTA 25T0 BUJ PO(HeCCHOHABHON AEATEIbHOCTH,

HaHpaBHeHHBIﬁ Ha OIITUMH3allUIO
YCIIOBCUCCKUX, MATCPHUAJIBHBIX U (bI/IHaHCOBBIX




pecypcoB 1Sl JOCTHMKEHHUS LENEr
OpraHu3aluu.

B Opranuzanus 3 3TO MPOLIECC CTPATETHUECKOTO
IUIaHWPOBaHHA C HEJIbIO KOHTPOJIA HAd
BHCITHUMH (baKTOpaMI/I U BBIABJICHUSA
BO3MOKHOCTEU U yIpo

I' Ananu3 BHelHen cpebl 4 3TO CO3HATENBHO KOOPAUHUPYEMOE
COIIMAIBHOE

oOpa3oBanue (rpymnma Joaei) ¢
ONpeIeICHHBIMU TPAHULIAMH,
(YHKIIMOHUPYIOIIEE HAa OTHOCHTEIHHO
MTOCTOSIHHOM OCHOBE ISl IOCTIDKEHUS OOIIIei
LEJIN WJIH 1een

Bapuanr 2

Bonpoc 6 3akpvimoti ghopme.
1.1. OnepaTuBHBIA MEHEKMEHT
1). mpeaycmaTpuBaeT pa3pabOTKy TAKTUUYECKUX U OMEPATUBHBIX MEp, HAMIPABJICHHBIX HA
MPAKTUUYECKYIO PEaNM3alUI0 MPUHITHIX CTPATeTUN Pa3BUTHS OPTaHU3ALNH;
2). mpeamnoJjaraet BhIpabOTKy Habopa CTpaTeruil, X pacipeaciicHue BO BpEMEHH,
dbopMupoBaHUE MOTEHI[MANA yCTIeXa OPraHU3alui U 00eCIeYeHe CTPATETHIECKOTO
KOHTPOJIS 3a UX peaju3auuei;
3). 3aKJI0YacTCs B YIPABJICHUH ONMPEACIEHHBIMU chepaMu IeSITeIbHOCTH OpraHu3alluu
unu e€ 3BEHbEB, HAIIPUMEP YNpPaBJIeHNE NHHOBAIMOHHON JAEATENbHOCTHIO, TEPCOHATIOM,
MapKeTHHTOM, (UHAHCAMH U T.II.;
1.2. IlepBbIiif yd4eOHUK 1O yIIpaBJICHUIO ObLT HAMMCAH aHTJIMHCKUM MpeanpuHuMareiem M.
Bebepos B:
1)1850;
2)1790;
3) 1832;
1.3Buns MeHEeKMEHTA
1) cneumanbHble OOJACTH YHPABICHUYCCKOW JIEATEIBHOCTH, CBSI3aHHBIE C PEUHICHHEM
oTpeenEéHHBIX 3a71a4 MEHEPKMEHTA.
2) IMoaHOE MCTIOB30BAHKUE PECYPCOB ISl IPOM3BO/ICTBA JIBYX TOBApOB
3) PYKOBOJUTEIU PA3IMYHOTO YPOBHS, 3aHUMAIOIINE MMOCTOSHHYIO JOJDKHOCTD B OpraHU3aI[uH
Y HAJCNEHHBIE TMOJHOMOYHUSMHU B OO0JAacTH TPUHATHS PEIICHUH B ONpeAenéHHBIX cdepax
JeSITeNLHOCTH OpraHu3aluu
4) 3aBUCAT OT HEPAPXUICCKOTO YPOBHS €r0 OCYIIECTBICHUS B OPraHU3aIuK
1.4 PykoBoguTenu pazIUYHOTO YPOBHS, 3aHUMAIOIIUE TIOCTOSSHHYIO JOJDKHOCTH B
OpraHMU3aIuK U HAJENIEHHBIC TTOJIHOMOYHUSIMH B O0JIACTH MPUHSATHUS PEIICHUN B OMPEIeIEHHBIX
cdepax nesaTenbHOCTA OpraHU3aIul
1) CyObekThl MEHEIKMEHTA, MCHEDKEPbI
2) Buasr MeHeKMEHTA
3) Kateropuu MeHeKMEHTa
4) OOBEKTHI MEHEPKMEHTA
1.5 npenycmarpuBaer pa3paboTKy u peanmzanuio ¢uiocodum opraHuzanmu, €€
MPEeANPUHIMATENECKON TMOMUTHKY, OMpPEISICHUE TMO3UIMH OpraHu3allid B KOHKYPEHTHOM
HUIIIE PhIHKA B (HOPMHUPOBAHKE OOIINX CTPATETUICCKIX HAMEPEHUH
1) HopMaTHUBHBIN MEHEIKMEHT
2) OYHKIIMOHAIBHBIN WX CIICIUATBHBIN MEHEHKMEHT
3) CtpaTerndyeckuii MCHE/DKMEHT




2 Bonpoc 6 omkpvimoii ghopme.
2.1bromxer-

2.2 Metoapl MEHEHKMEHTA -3TO
2.3YmpaBieHue -3To

2.4 Crparerus -3T0

3.BOl’lp06’ Ha ycmaHoeJjleHue nocne008amelbHOCHI.
YcranoBure OoCICa0BAaTCIbHOCTD (baKTOpOB 9KOHOMHYECCKOI'0 pOCTa MO 3HAYNMOCTHU:

1) 00bEeMBbI OCHOBHOTO KaITMTAJIa;

2) KOJIMYECTBO U Ka4€CTBO MPUPOJHBIX PECYPCOB;
3) ypoBeHb 00pazoBaHus U MPOPECCHOHATBHOM MOITOTOBKH HACEIICHUS;

4) HOBOBBEICHUS (MHHOBAIUH);

5) cOBEPIIEHCTBOBAHUE UCIIOJIb30BAHUS PECYPCOB

4 BOI’lpOC HAa yCMAaHoeJlIeHUue coomeemcmeus.

4.1 YcTaHOBUTE COOTBETCTBUE MOHATHI

A CucteMHBIH IOOX0 —

1. OcymectBisieT ynpaBieHue
HOBOBBEJCHUSIMU

b UHHOBaIIMOHHBIN MEHEHKMEHT

2  cmoco0  ymopsgouyuMBaHHUA — MPoOIIEM,
Onaromapss KOTOPOMY OCYIIECTBIISICTCS —HX
CTPYKTYpPUPOBaHHE,  OMNPEACISIOTCS  IICJIH,
BapUaHThl, YCTAHABJIMBAIOTCS B3aUMOCBSI3U H
3aBUCHMOCTH JJIEMEHTOB MpOOJIeM, a TakKe
dakTopel M YCIOBHS,  OKa3bIBAIOLIHE
HEraTHBHOE BO3JICHCTBUE HA UX PEIICHUE

B IIpon3BoACTBEHHBIN MEHEIKMEHT

3 Ynpagsisier mporeccaMu co3IaHus
opranu3zaiuu, (GOpMHUPOBAHUS WIN
npeoOpa3oBaHus €€ CTPYKTYpPbI, MEXaHU3Ma
yIpaBJIeHUs; BBIPaOOTKY HOPM, PETJIaMEHTOB,
IIPaBUJI, UHCTPYKLIMH U IIpoYee

I' OpranuzaimoHHbI MEHEIKMEHT

4 Ob6ecneunBaeT 3 heKTUBHOE
OCYILECTBJIEHUE OCHOBHOM AEATEIBHOCTH
MPEANPUATHS IIyTEM €€ HAIIPaBIICHUS B
HYXHO€ PycJI0, KOOpAU-HALMU CYOBEKTOB U

pecypcoB.

Tema 3. [Ipeanpustue Kak 00bEKT U CUCTEMA YIIPABJICHUS

Bapuanm 1
1 Bonpoc 6 3axpeimoti popme.

1.1 IlpoexTupoBaHue OpraHu3alui MoApa3yMeBacT:
l)mporiece rIaHupOBaHMsL, OPraHU3aIUH, MOTUBAIIMU U KOHTPOJISL, HEOOXOUMBIE JIJIsl TOTO,

9TOOBI CPOPMYTUPOBATH U JOCTHYB LIETICH;

2) mpoiiecc co3manus mpoodpasa Oyayieil opraHu3aluy;
3) noa0op mepcoHaa s Co3IaBacMOi OpraHu3aIliy.
1.2. Ilpunnun, npegycMaTpuBaonuii paboty 6€3 mpocToes:

1) HenpephIBHOCTH;
2) IpSIMOTOYHOCTH;
3) mapamIeNbHOCTH.




1.3. Ilpu ymMeHbIIEHUH [UIUTEIBHOCTH MPOU3BOACTBEHHOTO IIUKIIA BHIITYCK MPOIYKLIUU B
eIMHUILY BpEeMEHHU
1) yBenuuuBaercs;
2) yMCHbIIIACTCS,
3) ocTraeTcsi HEM3MEHHBIM.
1.4HopMaTHBHBII TOKYMEHT, B KOTOPOM yKa3aHbl (PyHKIIMH, ITpaBa U 005S3aHHOCTH MEHEKeEpa,
Ha3bIBaeTCs
1) JIo/DKHOCTHAS. HHCTPYKIIHSI
2) IMosnoxenue o Moapa3aeIcHHH
3) IIpaBuna BHYTpEHHETO pacropsiaka
4) Ycras
2 Bonpoc 6 omxpwvimoti gpopme.
2.1 Ilepeuncnure OpraHU3allMOHHO-TIPABOBBIE (DOPMBI OpraHU3AIHIA
2.2 CTpyKTypa OpraHu3aiim -3To
2.3 YupapneHue NepcoHaIoM -3T0
2.4 luHOBanuu- 310

3 Bonpoc na ycmamnogienue nocied08ameibHOCmu
3.1 PacnionoxuTe B MpaBUIBHON MOCIIE0BATEILHOCTHU ITAIBI IIPOXOKICHUS
BHYTPEHHETO JIOKYMEHTA
A peructpanus
B nanpasnenue B A€o
C cocraBieHue npoekra
D ucnonnenue
E cornacoBanue
F noamucanune
G odopmiienue

4 Bonpoc na ycmanoeénenue coomeemcmeusl.
4.1 YcTaHOBUTE COOTBETCTBUE MOHATHI

A VrpapneHue opranuzanuen — 1 O6bvenuHeHNe COTPYAHUKOB OPraHU3aLUH,
OCYILECTBIISIOUIUX COBMECTHYIO TPYAOBYIO
JeATeNbHOCTD JUIsl JOCTIDKEHHS OOIIHX IIeTIeH.

b Komnnektus opranuzamuu 2 O0ecrieueHre COTIIACOBAHHBIX AEMCTBUNA
YICHOB OpraHU3alliy, HallpaBJICHHBIX Ha
JNIOCTIKEHHUE OO0IIel ETH.

B Opranuzanus 3 o0beTMHeHNE TPOMBIIIIICHHBIX (BUPM,
OpraHu3aluil TpaHCIopTa, TOPTrOBIIH,
CTPOMTENHCTBA, KOTOPBIE OObETMHEHBI
IIPOU3BOICTBEHHBIM IIUKIJIOM

I' Konuepn 4 3TO CO3HATENBHO KOOPAUHUPYEMOE
COI[MAIBHOE

oOpa3oBanue (rpymnma Jroaei) ¢
ONpe/IeICHHBIMU TPAHULIAMH,
(YHKIIMOHUPYIOIIEE Ha OTHOCHTEIHHO
MTOCTOSIHHOM OCHOBE ISl TIOCTIDKEHUS OOIIIei
LEJIN WJIH 1een

Bapuanr 2
Bonpoc 6 3axpvimoii gpopme.
1.1. Kak ocymecTBiasieTcss TEKYIUHA KOHTPOJIb B OpraHu3anuu’?




1).Ilyrem 3acnymiuBanuss paOOTHUKOB OPraHU3aI[ii Ha IPOU3BOICTBEHHBIX
COBEIIAHUAX;

2). Ilyrem nHabntoneHus 3a paboToit pabOTHUKOB;

3). C moMombi0 cucTeMbl 00paTHOM CBSI3M MEXY PYKOBOASIIEH U PYKOBOIUMOM
CUCTEMAaMU;

4).Ilyrem nokianoB Ha cOOpax U COBEHIAHUAX;

5).BeimecTosimen CTpyKTypoit

1.2. Kakue ObIBAIOT BUBI pa3AeIeHUs TPyIa MEHEKEPOB?

1) pyHKUIMOHANTBHOE;

2) rOpU30HTAIIBHOE;

3) BEpTUKAIbHOE;

4)npsimoe.

1.3. KTo nomkeH oCcymecTBIsATh KOHTPOJb 3a BBHINOJHEHUEM IMOCTABICHHBIX 33/1a4 Mepen
KOJIJIEKTUBOM?

1). CieuunaiucTsl;

2).PaGoTHuKH;

3). PykoBoaurenu;

4).0TnenbHbIE PYKOBOJUTENH;

5).Munucrepcrsa.

1.4. KopnopaTuBHBIN KJIMMAT ONpPEAEISAETCA:

1). xapakTepoM GopMadbHBIX U HEPOPMATBHBIX OTHOIICHUI;

2). CUCTEMO¥ KOHTPOJIS;

3). ha3zamMu KU3HEHHOTO I[UKJIa OPraHU3allHH;

4). MaTepuaIbHBIM CTUMYJIHPOBAHUECM;

1.5. Kakue opranu3anyu Npu3HaOTCs KOMMEPUECKUMH?

1) Opranu3zamuu, npecieayolne B Ka4eCTBE OCHOBHOM eI CBOCH JIESTEIBbHOCTH U3BJICUCHUE
npuObLIH;

2) JIroOble opraHu3aIiu, UMCIOIUE CAMOCTOSTEIbHBIN OallaHC WA CMETY;

3) JIroOble opraHu3aIiu, MoIydarolire MpUObLIb, HE3aBUCHMO OT IIEJICH CBOCH JCSTEIbHOCTH.

2.Bonpoc 6 omxpeimotl ¢hopme.
2.1 Opranuzanus - 3TO
2.2 AKunoHepHOe 00IEeCTBO
2.3eDxoHOMHUYECKass HHPOPMALUS -3TO
2.4 Opranu3aioHHast KyJIbTypa -3TO
3.Bonpoc na ycmanosnenue nocie008amenbHOCmu.
3.1 PacnionoxuTte B IpaBUIIBHOM MMOCIEI0BATEILHOCTH TAIIbI TPOXO0KICHHS BXOISIIETO
JTOKYMEHTa
A nepBoHauasibHas 00paboTKa
B nanpasnenue B A€o
C perucrpauus
D npuem
E paccmoTpenue pykoBoIuTENEM
F ncnionnenue
G npenBapHuTeIbHOE PACCMOTPEHHE
4 Bonpoc na ycmanogéieHue coomeencmeus.

4.1 YcTaHOBUTE COOTBETCTBUE MOHATHI

A Kopnopanus — l.anMuHUCTpaTHBHBIE
SKOHOMHUYECKUE
COLIMAJIBHO-TICUXOJIOTUYECKUE

b Metoibl ynpaBnenust 2 aKIHWOHEpHOe OOIIECTBO, YIPABISIONICE




KpyNHbIM  Ipou3BoAcTBOM. CoCTOMT, Kak
IIPaBUJIO, U3 MAaTEPUHCKOW KOMIIAHUH U LIEJIOMN
CEeTH  JOYEPHUX INPEANPUATHA B  BHUAC
OTJeNICHHH, TPEACTaBUTENBCTB, (PUINATIOB

B Monenuposanue

3 93TO cucremMa IPUEMOB U  CIIOCOOOB
OCYILIECTBIICHHUSI BO3JCHCTBUSI Ha OOBEKTHI
yIpaBJIeHUs C MOMOIIIBIO 4ETKOTO
ONpEeNeNeHUs  COOTHOIICHHs  3arpar |
pe3ybTaToOB (MaTepUatbHOE CTUMYIMPOBAHUE
Y CaHKIMHU, PUHAHCUPOBAHKE U KPEAUTOBAHNUE,
3apa0oTHas uata, NpuObLIb, IICHA).

I' DxoHOMHYECKUE METOIBI YITPABICHHUS

4 mpeanojiaraet HCHOJIb30BAaHHE HEKOTOPOTO
poAa MOJeNei A PELIeHNs YIIPaBICHYECKUX
npobsem

Tema 5. KOMMVHHUKAIIMHA B OpraHU3aiu

Bapuanm 1
1 Bonpoc 6 3axpeimoti popme.

1.1. KT0o OTHOCHUTCS K CpETHEMY YPOBHIO MEHEIKEPOB?

1) 3amecTuTeny;

2) pyKOBOJUTENH MOAPA3ACTICHUN;
3)pyKOBOIUTENN TPYIII.

1.2. KoHTpoJb TOJKEH OBITH:
1).O0BEKTUBHBIM U TJIACHBIM;
2). I'macHBIM U JICHCTBEHHBIM;

3). OOBEeKTUBHBIM, AETOBBIM, 3()PEKTUBHBIM, CHCTEMAaTUUYECKIM H T'JACHBIM.

4).9¢bhexTuBHBIM;
5). Texkymum.

1.3. Bo MHOTHX clTy4asiX, UMUK — 3TO Pe3yJIbTaT yMEIOW OPUEHTAIIMU B KOHKPETHOM
CUTYaIli¥, a IMEHHO MMPAaBUIBLHOTO BEIOOpA CBOCH:

1) Mmoaenu nmoBeaeHUs +

2) 3aMHTEPECOBAHHOCTH B OTHOILLEHUSX C APYTUMU

3) crmocoOHOCTH K OOIICHHIO

1.4 TIpsmoe nemoBoe 0OIIEHUE XapaKTePU3YETCsI:

1) OTBETHBIMHU PEaKIHUSIMH COOSCETHUKOB

2) oOrmieHueM B rpejiesiax BUJUMOCTH

3) HEnocpeACTBEHHBIM PEYEBBIM KOHTAKTOM

2 Bonpoc 6 omxpuimotii gpopme.

2.1 Ponb nn(popmalmu B mporecce yrpapJieHUs

2.2 Ponb KOMMYHHKAIIMOHHBIX MTPOIIECCOB B 0OecrieueHNH HH(opMarien

2.3 KoMMyHUKaIy B OpraHU3aluu -3T0
2.4 Knaccuduxanus napopmanuu

3 Bonpoc na ycmanogienue nocied08amenibHOCmu
3.1 PacnionoxuTe B MpaBUILHON MOCIEA0BATEIHHOCTH 3TAIbI OOIIECHUS

A BBIXOJ U3 KOHTAKTa

B opuenranus B cutyanuu
C ycraHoBJeHHE KOHTAKTa
D nmocrmkenne nemu

4 BOI’lpOC HAa yCmMAaHoeJleHue coomeemcmeust.




4.1 YcTaHOBUTE COOTBETCTBUE MOHATHI

A KommyHukanus. — 1 3T0 coemuHEHNE OMPEIeICHHBIM 00pa3oM
YYaCTBYIOIIMX B KOMMYHUKAIIHOHHOM
Mpoliecce HHAUBUIOB C TOMOIIBIO
MH(OPMAIIMOHHBIX ITOTOKOB..

b KoMMmyHMKaIIMOHHAsI CETh 2 — 310 00MeH nHpopManrent MexXay IByMs U
6oJee JM0IbMI
B BeprukanbsHble CBsI3U 3 BO3HHUKAIOT MEX/Ty PABHBIMHU IO YPOBHIO

pabOTHUKAMHU U
MOJIpa3ICJICHUSIMUA OpraHu3alu, UX 3a1a4a —
KOOpJMHALMSA 3a7a4 U JCUCTBUIL

I' 'opuzoHTaIbHBIE CBSI3H 4 BO3HMKAIOT MEX]y YPOBHSIMM yIIpaBJICHMUS,
PYKOBOIUTEIIEM U

ITOJYMHEHHBIMHU 110 BOCXOIALIUM U
HUCXOJSAIIHUM HAIPABJICHUIM

Bapuanm 2
1 Bonpoc 6 3axpeimoti popme.
1.1. IloHsiTHE KOMMYHHKAIUS XapaKTEPU3YyeTCs
1) nepenaveii nHGOPMALIMY C LIENbIO MTOJyYSHUsI OTBETA
2) oOMeH uHpopMaIel 0 UAesSX Wik NepeKUBaAHUIX
3) nepenava nHGOpMAMK OT UICTOUHUKA BO BHE
4) Bocco3aanue HHGOPMAITMOHHBIX UIEH MOCPEICTBOM KIFOUEBOTO CHMBOJIA HITH TEMBI
1.2. O6paTHas cBs3b - 3TO BepOAIbHBIN WM HEBEpOATIbHBIN CUTHAJ OT MOJIydaTess
MHGOPMAIIUU K €r0 UCTOYHHKY, CIYXKAI[Uil OTBETOM Ha MHUIIMUPYIOIEE BhICKa3bIBAHUE UITH
MOBEJICHHE, BBIMOJIHAIOMINY ... MM KOPPEKTUBHYIO (PYHKITHUIO.
1) KOMIITTMMEHTAapPHYIO
2)
3) OOBSCHUTENBHYIO
4) curHaIbpHYIO
1.3 . MHOTOMJIaHOBBIH MPOIECC YCTAHOBICHUS U PA3BUTHUSI KOHTAKTOB MEXL JIFOJIbMHU — 3TO
IpoLecc:
1) oOmeHUs
2) NOHUMaHUSs
3) BocupuATHA
1.4 Kakue u3 HUKENEPEUHCIECHHBIX TOJCUCTEM M TMpouexyp oO0paboTku uHGOpMAIUU
OTHOCHTCS K CHCTEMaM MPUHSATHUS pEIIeHU?
1.)KoHTpo:1b BBINIOJIHEHUS, PACTIOPSKEHUS, CBSI3b.
2.)CopTupoBKa, CIUsIHIE, MOAU(UKAIUS.
3.)MonenupoBaHue, aHaINU3, TPOTHO3UPOBAHHE.
4.)MonenupoBaHue, BEIpabOTKa albTepHATUB
2 Bonpoc 6 omxpuimoti gpopme.
2.1 Buasl KOMMYHUKALIHI
2.2 KoMMyHUKaIlMOHHAS CETh
2.3 ®opmalibHbIE KOMMYHUKALIMHI
2.4 OpraHu3aloOHHbIE KOMMYHHUKAIIUN

3 Bonpoc na ycmamnosenenue nocie0o8amenbHOCmu
3.1 PacnonoxuTe B MpaBUIBHOM MMOCIEA0BATEILHOCTH 3TAlbl pa3paboTKu
3P PEKTUBHBIX KOMMYHHUKAIHHA
1 yueT oOpaTHO¥ CBSI3U
2 BBIOOP CPECTB PACIIPOCTPAHEHUS COOOLICHUS




3 co3gaHue COOOIIEHNS
4 omnpeneneHue KeaaeMoi OTBETHOU peakinu
S omnpezesieHue LEeJIEBOU ayIuTOPUU

4 BOI’lpOC Ha yCmMAaHoeJleHue coomeemcmeusl.

4.1 YcTaHOBUTE COOTBETCTBUE MOHATHIH

A KommyHukanus. —

1 BO3HUMKAIOT MEX/1y HaYaJbHUKAMU U
MMOTYMHEHHBIMU Pa3HbIX NOAPA3AEICHUN
OpraHu3aluu.

b /luaronansHbIe
KOMMYHUKaUH

2 — 310 00MeH nH(popMaIHent MexXay IByMs U
6osee M0IbMHI

B Ilo Bocxogsmieii TUHAH,

3 Henocpencreennoe opManbHOE WIH
HedopMalibHOE 00IIEHHE MEX/Ty paOOTHUKAMU
OpraHHu3aluH

I' MexnmyHOCTHBIE KOMMYHUKALIUU

4 T.e. CHU3Y BBEpX, NlepeaaeTcss HHPopMalus o
TOM, YTO JIeJIaeTCs HA HU30BbIX YPOBHSX, IO
HUCXOJAIIeH HHPOpMALUs TPOXOIUT MYTh OT
BBICIIUX YPOBHEH K MOAYNHEHHBIM

Tema 7 DdDdEKTUBHOCTh MEHEIHKMEHTA

Bapuanm 1
1 Bonpoc 6 3axpeimoti ¢popme.

1.1 OOBEKTOM MEHEDKMEHTA, €r0 OCHOBOIIOJIATAIOIIECH KaTeropuei SBIsSeTCs

1) opranusarus;
2) MEHEKMEHT,

3)pyKOBOIUTENN TPYIII.
1.2. OcHOBHAA 1I€JIb MEHEKMEHTA:

1). oGecreueHre rapMOHUH B Pa3BUTHUH OPraHU3aIlMH, T.€. COTJIACOBAHHOTO H
3¢ PeKTUBHOTO QYHKIIMOHUPOBAHUS BCEX BHEIIHUX U BHYTPEHHHUX 3JIEMEHTOB

OpraHu3aIuu;

2) HHTCPpHAIUOHAIN3allud KOHKYPCHI NN U CBA3aHHAA C 9TUM INPUHYAUTCIIbHAA

azanTauus K MEXJIYHApOIHBIM CTaHAApTaM;

3). dbopmupoBaHUE PHIHOYHOTO MEXaHM3Ma U COUYETAHUE €ro C rOCyIapCTBEHHBIM

pEeTryIupOBaHUEM.

1.3. Kakoe npou3BoACTBO Ha3bIBAETCS OCHOBHBIM:
1) mpoM3BOIUT MPOAYKIHIO, OAIEKALTYIO PEAIU3ALINHY 3a NTPEAETIaMU NPEAIPUATUS

2) pa3oBO€ MPOU3BOJICTBO
3) UMeeT MUPOKYI0 HOMEHKIIATYPY U3IEIHIt

1.4 OOBbeM MpOAYKIMH U YCIYT, KOTOPBIN MPEeNpUATHE PEaIn30BaJIO B OTYETHOM IEPHOEC B
CTOMMOCTHOM U HAaTypaJbHOM BBIPa)KEHUU HA3bIBACTCSA:

1) oObemM mpomax
2) 00beM IIPOU3BOICTBA
3) oXOJ MPEANPHITHS
2 Bonpoc 6 omxpwvimoti gpopme.

2.1 OcHoBHbIe Moka3aTeny 3)(HEeKTUBHOCTH YIPABICHUS

2.2 ®axTopsl 3PPEKTUBHOCTH MEHEKMEHTA
2.OxoHOoMHYecKast 3PPEKTUBHOCTh- 3TO
2.4 PeHTabenbHOCTD -3TO

3 Bonpoc na ycmanognenue nocie0o8amenbHoCmu
3.1 PacnionoxuTe B MpaBUILHON MOCIEA0BATEIHHOCTH TAIIBI MPOIIECcCa KOHTPOJIS




A co3gaHue cTaHAAapTOB

B nabmoneHne u u3mMepeHue pe3yabTaToB
C omeHKa 1 KOPPEKTUPOBKA

D cpaBHeHue pe3yiabTaTOB CO CTaHAAPTAMU

4 Bonpoc na ycmanoenenue coomeemcmeusl.
4.1 YcTaHOBUTE COOTBETCTBUE MOHATHI

A TIPUHIUI LEJIEeBOTO Ha3HAYCHUS OLIEHKU 1 yeM TOUHEE CHOPMYIUPOBAHBI KPUTEPHH
OLICHUBAHMsI KayecTBa yIpaBJIeHUs, TeM Oojiee
TOYHBIM ¥ OOBEKTUBHBIM OYZIET MOTy4eHHBIN
pe3yabTar

b mpuHIMN KpUTEpUaAIbHON OTIPEIENIEHHOCTH | 2 —[IpelyCMaTpUBAET MOMCK OCHOB-HBIX
HanpaBJIeHUH MOBBIIECHUS 3(PPEKTUBHOCTH U
Ka4yecTBa yNpPaBICHUs OpraHu3a-Iuei Kak
CJIOJKHOM COLIMAIBHO-DKOHOMHUYECKOMU
CUCTEMOH

B KOMIUIEKCHOCTB ¥ CHCTEMHOCTB OLIEHOK 3 mpuIaHue UM IPYIIO-BOr0 XapakTepa —
SBIISICTCS BAKHEUIITUM YCIIOBUEM YTITyOJICHUS
KOHTPOJISL ¥ TOBBI-ILIEHHSI KaueCcTBa U

5 PEKTUBHOCTH YIIPaBIEHYECKUX pabOT

I' uaTerpanys IM4YHBIX OLICHOK B 4 npeaycMaTpUBAET, YTO CY)KJIEHUE O
KOJIJIETHAJIBHBIE COBEpILEHCTBE YIPABJICHUS JI0JKHO OBbITH
MHOT'OCTOPOHHMM, YUUTHIBATH PAa3HbIC
IIPU3HAKU U CBOMCTBA, IPUCYIIUE STOMY BULY
NEATENBHOCTH

Bapuanum 2
1 Bonpoc 6 3axpeimoti popme.
1.1 Bazoii m11st cocTaBiaeHUs: TPOU3BOICTBEHHOM MPOrpaMMBbl SIBJISIETCS IJIAH MTPOU3BO/ICTBA
PO TYKITHH
1) B HarypaibHBIX U3MEPCHHUSX;
2) B cTOMMOCTHBIX H3MEPUTEISX;
3) B TpynoBBIX U3MEPUTEIISIX.
1.2B xauecTBe OCHOBHBIX JIOKYMEHTOB Il (PUHAHCOBOTO aHAJIM3a SABISAIOTC:
1). Byxrantepckuii 6anaHc;
2). CBenenuss 00 HHBECTUIIUAX;
3). CeeneHnus o GUHAHCOBOM COCTOSIHHU OpTaHH3aIlMHU.
1.3. Yem BbIIIe ypOBEHD CHENHMATU3ALNN TPOU3BOAUMOM MPOTYKIIUHU TEM, !
1) GoJibIlie IpOTpaMMa BBIITYCKa MPOIYKIIUH U HIKE €€ ce0eCTOMMOCTD
2) OoJibIlIe TPOTPaMMa BHIITYCKa TPOIYKIIMH U BBIIIE €€ Ce0ECTOMMOCTh
3) MeHblIIe MporpaMmMa BhIIyCKa MPOIYKIIMKA U HIXKE e¢ Ce0eCTOMMOCTb
1.4 K demy cTpemsTCS MPEANPUATUS-TIPOU3BOIUTENN PA3IUYHBIX ONar B paMKaX PhIHOYHBIX
OTHOLIEHU?
1) xk 0OMEHy CBOHMX TOBapOB Ha APYrWe HYXKHbIC UM OJiara C LEeJbI0 MOJIYYHTh JONOJHUTEIbHBIH
00BeM Ouar;
2) K BO3MEILECHUIO U3/ICPIKEK, CBA3aHHBIX C IPOHM3BOICTBOM CBOETO TOBapa,
3) K yJIY4IICHUIO YCIOBHIA CBOETO CYIECTBOBAHHMSS
2 Bonpoc 6 omxpuimoti gpopme.
2.1 O6o0maromuii nokaszarenb 3QHEKTUBHOCTH YIPABIISIONIEH CHCTEMBI
2.2 Koappuuuent 3¢pheKkTHBHOCTH COBEPILICHCTBOBAHMS YIIPABIICHUS
2. 3/1aiiTe onpezeneHne MOHITUS «3(PPEKTUBHOCTE MEHEKMEHTA OPraHU3aLIuI».




2.4 JTaiiTe onpeieieHUe MOHATHS «COIUATBHBIA MeXaHU3M (G (GEKTHBHOTO yIIpaBIie-HUSD)
3 Bonpoc na ycmamnogienue nocied08amenbHOCmu
3.1 PacnionoxuTe B MpaBUIBLHON MOCIEAOBATETHHOCTH HEPAPXUUECKYIO MOJIEH

CTPATCrniCCKOro MCHC’KMCHTA
A BBIOOp MHCCUH

B ¢opmynupoBka neneit

C omeHKa 1 KOPPEKTUPOBKA

D nonrocpouHoe, cpeqHECPOUHOE U KPATKOCPOYHOE MIIAHUPOBAHNE
E pa3pabotka obOecrnieyeHus IUIaHOB, YKa3aHUS M0 MPUHATHUIO ONEPATUBHBIX PEIICHHUH

4 BOI’lpOC HAa yCmMAaHoeJleHue coomeemcmeust.

4.1 YcTaHOBUTE COOTBETCTBUE MOHATHI

A

MeTto cTaTUCTUYECKUX COMOCTABIIEHUN

1
basupyercs Ha cpaBHEHUH TJIAHOBBIX
[I0KA3aTeNeH C MPAKTUYECKU JOCTUTHYTBIMHU
B PC3YyJIbTATC pCain3allui NPHUHATBIX
peLIeHuN.

b
Meroz conocraBieHus 3aIUIAHUPOBAHHBIX U
peanbHBIX PE3YJILTATOB

2
OcHOBaH Ha CONOCTAaBJIEHUH IapAMETPOB
KadyecTBa U 3()(HEeKTUBHOCTH,
XapaKTEePU3YIOIINX PE3yIbTaThl
OLIEHUBAEMO# pabOTHI C aHATIOTUYHBIMH 10
COJIEP’KaHHUIO NT0KA3ATEIIMU, JOCTUTHYTBIMU
3a NPEIIIECTBYIOIMMI EPUOT

B
Meron aHaiM3a SKCIEPUMEHTAIBHBIX
pe3yJbTaToOB

3
OcHOBBIBAa€TCSl HA CPABHEHNU IIapaMETPOB
YIPABJICHYECKUX PELICHUN C
HOPMaTUBHBIMU 3HAYECHUSIMU
COOTBETCTBYIOIIMX [TOKA3ATENEH

r
Meroa HOpMaTUBHOIO COITOCTaBIICHUS

4
Peanuzyercs B Tex ciyyasix, korjaa
MIPOTPECCUBHOCTD U JEHCTBEHHOCTh
YIPABJICHUYECKOTO PEILICHHS JI0 €r0
MPAKTUYECKOTO OCYILIECTBICHUS
MIPOBEPSIETCS BBIOOPOYHO B
AKCIIEPUMEHTAIIbHBIX YCIOBUSIX

IlIkana ouenueanus:. 10 6anipHas.
Kpumepuu ouenusanus:

Kaxnplii Bompoc (3azaHue) B TECTOBOWM (OpME OLIEHHBAETCS MO JAUXOTOMUYECKOM
IIKaJIe: BBITOJIHEHO — 1 0aju1, He BRIIOJIHEHO — 0 OaJlIoB.

[TpumensieTcs cieayromas nKaia nepeBo/ia 6amioB B OLIEHKY M0 5-0aibHOM mIKasie:

- 9-10 6a/110B COOTBETCTBYIOT OIIEHKE «OTJIHYHOY;

— 7-8 6aJ1J710B — OIICHKE «XOPOILIO0»;

—  5-6 621710B — OIICHKE «Y/A0BJIE€TBOPUTEIbHO);
— 4 0a1710B M MeHee — OLICHKE «HeYAOBJIETBOPHUTEIbHO).

2.1 TEMbI PEQEPATOB

Tema 1. Beenenne B kypc «Teopud viipaBJIEHUsI OPTraHH3AIHENY.

1. Ucropus pa3BUTUS MEHEIKMEHTA KaK HAyKu

2.XapakTepuCcTUKa U BUJIbl OPraHU3aLMOHHBIX CTPYKTYp YIIPaBICHUS




Tema 2. [Ipupona u coctaB dhyHKIMI MeHekMenTa. [InaHupoBanue U OKKETUPOBAHUE B

OpraHu3anuu
1.ITnanupoBanue u OIOPKETUPOBAHUE B OPTaHU3AINH

Tema 3. [lpeanpusTre kak 0ObEKT U CUCTEMA YIPABICHUS

1.Vupasnenue nepcoHalioM Ha MPEANPUITUN

2.MoTuBamus rnepcoHana: BUIbI U 3HAYEHUE VIS ACATEIbHOCTH (PUPMBI
3.IlpunsaTHE yrpaBlIeHYECKUX PEIICHUI U MyTH MOBBIIECHUS UX YPPEKTUBHOCTH
Bupl KOH(QIMKTOB B OpraHM3alluy U MyTH BBIXOAA U3 HUX

4.]JlenoBasi 3TUKAa MEHEIKepa

5.IlpeanpuHuMaTeNbCKUE PUCKU

Tewma 4. YnpaBneHueckre pellieHUs B OpraHyu3aliy

1.IloBsimenue 3¢pekTuBHOCTH Mpolecca BHIPAOOTKU U MPUHATHUS YIPABICHYECKOT'O PEIICHHSL.
2. Crenuduka NpUHIATHS YIPABICHYECKUX PEIICHUN B YCIIOBUSAX HEOIPEICIIEHHOCTH U PHUCKA.

3. OcoOenHocty BbIOOpa ONTUMAJIBHOTO BapHaHTA pEIICHUS Ha OCHOBE KPHUTEPHS
ontuMainbHOCTH [lapero.

4. IOCTOMHCTBA U HEJOCTATKH KOJICKTUBHBIX METOJIOB IIPUHATHS PEIICHUH.

5. [lpumeHeHrne MaTeMaTHYECKOTO MOJICIIMPOBAHMSA B LEJISAX ONTUMHU3AIIUH YIIPABICHYECKUX
peLIeHuN.

6. OcoOeHHOCTH MPUHATHS PEIICHUN HA OCHOBE METOJIa «MO3TOBAsl aTaKa

Tema 5. KoMMyHUKaIIMu B OpraHnusaiuu
1.0cobGeHHOCTH BeICHUS IETOBBIX IEPETOBOPOB

Tema 6. CTpaTernueckuii MEHEIHKMEHT
1.Crparernueckoe IIaHUPOBAHUE U €0 3HAUCHUE

Tema 7. DDbEKTUBHOCTh MEHEIKMEHTA

1.daxTops! 3¢ (HheKTUBHOCTH MEHEPKMEHTA

2.bu3Hec-11aH MHBECTUIIMOHHOTO MPOEKTa

IlIkana ouenueanusn: 5 6amnbHas.

Kpumepuu ouyenusanus (nudcecnedyrowue Kpumepuu  OYeHKU  AGIAIOMCA
NPUMEPHBIMU U MO2YIM KOPPEKMUPOBAMbCS):

5 0amioB (WM OLEHKA «OTJMYHO») BBICTABIISCTCS OOyJaromiemycsi, €ciu TeMma
pedepara packppiTa MOJHO M TIIyOOKO, MPH 3TOM YOEOUTEIHHO W apryMEHTHPOBAHHO
U3JI0KEHa COOCTBEHHAsh IO3MILMS aBTOpa IO pPacCMaTpUBAEMOMY BOIPOCY; CTPYKTypa
pedepara noruvHa; U3ydyeHO OOJIBIIOE KOJMYECTBO AKTYaJbHBIX HCTOYHHUKOB, T'PaMOTHO
CHIeNIaHbl CCBUIKM Ha HCTOYHHMKH;, CAMOCTOSITENIbHO IMOJ00paH SIPKUNA WILTIOCTPATHBHBIN
MaTepuall; caelaH OOOCHOBAHHBIM yOEJWUTENbHBIM BBIBOJA; OTCYTCTBYIOT 3aMEUYaHHS II0
odopmieHHIo pedepara.

4 6a/uI0B (WK OLIGHKA «XOPOIIO0») BBICTABIACTCS OOydaromIeMycCs, €CJIM Tema
pedepara packpbITa MOJHO M TIIYOOKO, clefiaHa MOTBITKA CaMOCTOSTEILHOTO OCMBICICHUS
TEMBI; CTPYKTypa pedepara JIOTMYHA; HM3Yy4EHO JOCTAaTOYHOE KOJMYECTBO MCTOYHHKOB,
MUMEIOTCS CChUIKA Ha MCTOYHHMKH; MPUBEACHBI YMECTHbBIE MPUMEPHI; ClleNlaH 000CHOBAHHBIN
BBIBOJI; MMEIOT MECTO HE3HAYHMTEJbHbIC HEJAOYEThl B COJepkaHUU U (WiM) O(OpMIICHUU

pedepara.



3 0a/10B (WM OIICHKA «YJOBJIETBOPHTEJIBLHO») BBICTABJISICTCS OOydaromeMycs,
eci Tema pedepara pacKpbITa HEMOJHO U (W) B H3JI0KCHHH TEMbI UMEIOTCS HEOYETHI U
OMOKHU; CTPYKTypa pedepaTa JOTHYHA; KOJIUYECTBO HM3YYCHHBIX HCTOYHUKOB MEHEE
PCKOMCHAYCMOTI'0, CACIAaHbl CCBIJIKM Ha MCTOYHHUKU, IMPUBCACHBI 06H_II/IC IMpUMCEPLI; BBIBOJ
CACJIaH, HO UMCECT NNPU3HAKHU HCIIOJHOTBI U HCTOYHOCTU,; UMCIOTCA 3aMCYaHUd K COACPIKAHUTIO
u (wm) odopmueHuto pedepara.

0 6an10B (WK OIICHKA «HEYHAOBJIETBOPUTEILHO») BBICTABIISICTCS 00ydaromeMycs,
eclii coJiepkanue pedepara UMeEeT sIBHbIC MPU3HAKK IIaruara u (Wiau) tema pedepara He
packpeiTa ¥ (MJIM) B M3JI0KEHUH TEMbl HMMEIOTCS TpyOble OIIMOKHM; MaTepual He
CTPYKTYPUPOBAH, HW3JIaraercsi HEMOCIEeNOBAaTeIbHO M COMBYMBO; KOJHMYECTBO H3YUEHHBIX
HUCTOYHUKOB 3HAYUTCIBHO MCHCEC PCKOMCHIAYCMOTO, HCIIPABUJIBHO CHACIIAHbl CCBUIKM Ha
HUCTOYHUKH HJIK OHU OTCYTCTBYIOT, HC IPUBCACHLI IMPUMCPbLI WM NPUBCACHBI HCBCPHLIC
IPUMEpPHI; OTCYTCTBYET BBIBOJ WM BBIBOJI PACIUIBIBYAT W HEKOHKpPETEH; odopmieHue
pedepara HE COOTBETCTBYET TPEOOBAHUSIM.

2 OLIEHOYHBIE CPEJICTBA JJISI IPOMEKYTOYHO ATTECTALIUHA
OBYYAIOIIUXCS

2.
2.2 BAHK BOIIPOCOB H 3A/JAHHH B TECTOBOH ®OPME

1 Bonpoc 6 3axpeimoti popme.
1.1 YnpaBaenue —3710:
l)mporiece rIaHupOBaHMsL, OPraHU3aUH, MOTUBAIIMU U KOHTPOJISL, HEOOXOUMBIE JIJIs TOTO,
9TOOBI CPOPMYIUPOBATH U JOCTHYB LIETICH;
2) 0coObIif BUJ 1S TENBHOCTH, MPEBPAILAIOIINI HEOPraHM30BaHHYIO TOJY B 3P (PEKTUBHO U
IeJICHAPABJICHHO pabOTaIOIYIO TPOU3BOICTBEHHYIO IPYIIILY;
3) apdexkTuBHOE U TPOU3BOAUTENHHOE JOCTHKEHUE 1IeTIeH MPEeIIPUATHS TIOCPEACTBOM
TUTAHUPOBAHUS, OPraHU3ALUH U JTUJIEPCTBA PYKOBOIUTEIIS.
1.2. MeHexKMeHT — 3TO:
l)mporiece rIaHupoOBaHMsL, OpPraHU3aUH, MOTUBAIIMU U KOHTPOJISL, HEOOXOIUMBIE JIJIsl TOTO,
9TOOBI CPOPMYIUPOBATH U JOCTHYB IIETICH;
2) 0coObIif BUJ 1€ TENBHOCTH, MTPEBPAILAIOIINI HEOPraHM30BaHHYIO TOJMY B 3P (PEKTUBHO U
IeJIEHAPABJICHHO pabOTaIOIYI0 TIPOU3BOICTBEHHYIO IPYIIILY;
3) apdexkTuBHOE U TPOU3BOIUTENBHOE TOCTHIKEHUE LI€TIeH MPEAIPUATHS TOCPEICTBOM
TUTAHUPOBAHUS, OPraHU3aALUH U JIUJIEPCTBA PYKOBOIUTEIIS.
1.3. K10 siBasieTcsl pOAOHAYAJbLHUKOM KJIACCHYECKOI IKOJIbI MEHe)KMEeHTA:
1)Y. bebumxk;
2) M. Bebep;
3) @. Teitnop.
1.4 HopMaTHBHBIN J0KYMEHT, B KOTOPOM yKa3aHbl (pyHKIMH, IPaBa U 0013aHHOCTH
MeHe/IKepa, Ha3bIBaeTcs
1) JIo/DKHOCTHAS. HHCTPYKIIHSE
2) IMosnoxenue o Moapa3aeIcHHH
3) IIpaBuna BHYTpEHHETO pacropsiaka
4) Ycras
1.5. OnepaTuBHBIA MEHEIKMEHT
1). npenycmarpuBaet pa3pabOTKy TAKTUYECKUX U OTIEPATUBHBIX MEpP, HAPAaBICHHBIX Ha
NPAaKTUYECKYIO pealu3almio MPUHIATHIX CTPATEeruil pa3BUTHUS OpraHU3aIuH,



2). mpeamnoJjaraeTt BhIpabOTKy Habopa CTpaTeruil, X pacipeaciicHue BO BpEMEHH,
dbopMHupOBaHUE TOTEHI[MANA yCIIeXa OPTaHU3aIUuU U 00eCTIeYeHHEe CTPATETHYECKOT O
KOHTPOJIS 3a UX pealu3auuei;

3). 3aKI0YaeTCs B YIPaBICHUHU ONPENCIEHHBIMU cpepaMu NesITeIbHOCTH OpTraHUu3aluu
unu €€ 3BeHbEB, HAIPUMED yIpaBJIeHUE HHHOBAIMOHHOM J1€STENbHOCTHIO, IEPCOHANIOM,
MapKEeTUHTOM, GMHAHCAMH U T.II.;

1.6. IlepBblii yueOHUK MO YNpaBJaeHUIO ObLJI HAMKUCAH AHIVIMICKUM NpeanpuHuMarensem M.
BeGepos B:

1)1850;

2)1790;

3) 1832,

1.7 Buasl MeHeT:KMEHTAa

1) cmenmanbHbIE OONACTH YIPABICHYECKOW JICSTENBHOCTH, CBS3aHHBIE C PEIICHHEM
OTIpe/IeNIEHHBIX 3a/1a4 MEHEKMEHTA.

2) ITosHOE MCNOIB30BaHKE PECYPCOB IS IPOU3BOCTBA JIBYX TOBAPOB

3) PYKOBOJUTENH PA3IMYHOTO YPOBHS, 3aHUMAIOIIHNE MOCTOSIHHYIO JIOJDKHOCTD B OpraHU3aIin
U HajZeNEHHbIE TOJHOMOYHMSIMU B OOJIACTH TPUHATHUSA PEIICHUH B ONpenenEHHBIX cdepax
JEATeIbHOCTH OpraHNu3aIllul

4) 3aBHCAT OT UEPAPXUYECKOTO YPOBHS €r0 OCYIICCTBICHHS B OPraHU3alluH

1.8 PykoBoauTenu pazIMYHOTO YpPOBHS, 3aHUMAIOIIME IOCTOSIHHYIO JOJDKHOCTH B
OpraHu3alluy ¥ Ha/IeNEHHBIC TIOJTHOMOYMSAMHU B OOJIACTH MPUHATHS PELICHUH B ONpeaenEHHbBIX
cdepax AeATEIbHOCTH OPraHU3aluN

1) CyObekThl MEHEKMEHTA, MCHEDKEPhI

2) Buasr MeHeKMEHTA

3) Kateropuu MeHeKMEHTa

4) OOBEKTHI MEHEKMEHTA

1.9 npenycmarpuBaer pa3paboTKy u peanmzanuio  ¢unocodum opraHuzanmu, e
NPEINPUHUMATENBCKON TOJIUTUKY, OMpEACTICHUE IO3UIUN OPraHM3alUU B KOHKYPEHTHOM
HUIIIE PbIHKA U (POPMHUPOBAHKE OOIIUX CTPATETUYECKUX HAMEPEHHH

1) HopMaTUBHBIN MEHEIHKMEHT

2) OYHKIIMOHAIBHBIN WX CIICIUATBHBI MEHEHKMEHT

3) Ctpaternyeckuii MCHEDKMEHT

1.10 IIpoexkTHpOBaHMe OPraHU3ALMI MOAPA3yMeBaeT:

l)mporiece rIaHupOBaHMsL, OPraHU3aUH, MOTUBAIIMU U KOHTPOJISL, HEOOXOUMBIE JIJIsl TOTO,
9TOOBI CPOPMYTUPOBATH U JOCTHYB IIETICH;

2) mpoliecc co3manus mpoodpasa Oyayieil OpraHu3aluy;

3) noa0op mepcoHaa s Co3IaBacMOi OpraHu3aIliy.

1.11. IlpuHuun, npexycMaTpuBawmmii padéory 0e3 nNpocToes:

1) HenpephIBHOCTH;

2) IpSIMOTOYHOCTH;

3) mapaIeNbHOCTH.

1.12. Ilpu yMeHbIIEeHUH AJTUTEJIHLHOCTH MPOU3BOICTBEHHOI0 IIUKJIA BHIMYCK NPOAYKIHH B
eIMHULY BpeMeHHU

1) yBennuuBaercs;

2) yMCHbIIIACTCS,

3) ocTraeTcsi HEeM3MEHHBIM.

1.13 HopMaTuBHBII JOKYMEHT, B KOTOPOM YKa3aHbl (DYHKIIMH, IpaBa U 003aHHOCTH
MeHeKepa, Ha3bIBaeTCs

1) JIo/DKHOCTHAS. HHCTPYKIIHSI

2) IMosnoxeHue o Moapa3aeIeHHH

3) IIpaBuna BHYTpEHHETO pacrnopsiaka

4) Ycras



1.14. Kak ocymecTBJsieTcs] TEKYIH KOHTPOJIb B OPraHu3anum’?
1).Ilyrem 3acnymnBanus paOOTHUKOB OPraHU3aI[Mi Ha IPOU3BOICTBEHHBIX
COBEIIAHUAX;

2). Ilyrem HabntoneHus 3a paboToil pabOTHUKOB;

3). C moMombi0 cucTeMbl 00paTHOM CBSI3M MEXY PYKOBOASIIEH U PYKOBOIUMOM
CUCTEMaMU;

4).Ilyrem noknanoB Ha cOOpax U COBEHIAHUAX;

5).BeimecTosimen CTpyKTypoit

1.15. Kakue ObIBalOT BUABI pa3/ieieHUsI TPYIa MeHeAKepoB?

1) dpyHKUIMOHATBHOE;

2) rOpU30HTAIIBHOE;

3) BEepTHKAIBHOE;

4)npsimoe.

1.16. KTo n0/i2keH 0CymieCTBJASITH KOHTPOJb 32 BbINOJHEHHEM NMOCTaBJIEHHBIX 3a/1a4
nepea KOJJEKTUBOM?

1). CieunaiucTsl;

2).PaboTHuKH;

3). PykoBoauTtenu;

4).0OTnenbHBIE PYKOBOUTENH;

5).MuHnucrepcrsa.

1.17. KopnopaTuBHBII KJIUMAT ONpeaeIsieTcs:

1). xapakTepoM (GpopMaJabHBIX U HEPOPMATBHBIX OTHOIICHUI;

2). CUCTEMO¥ KOHTPOJIS;

3). ha3zamu KU3HEHHOTO I[UKJIa OPraHU3allHH;

4). MaTepuaIbHBIM CTUMYJIHPOBAHUECM;

1.18. Kakue opranu3anuu NpU3HAIOTCd KOMMepPYeCKUMU?

1) Opranu3zanuu, npecieayrolne B Ka4ecTBE OCHOBHOM eI CBOCH JIESTEIbHOCTH U3BJICUCHUE
npuObLIH;

2) JTroObie opraHu3anum, MMEIOIIHE CaMOCTOSTEIbHBIN OaTaHC HIIH CMETY;,

3) JIroOble opraHu3aIiu, MoTydarolie MpUObLIb, HE3aBUCHMO OT IIEJICH CBOCH JCSTEIbHOCTH.
1.1. KTo oTHOCHTCSH K CpelHeMY YPOBHIO MeHeIKepoB?

1) 3amecTuTeny;

2) pyKOBOJUTENN NOApA3ACICHUI;

3)pyKOBOIUTENN TPYIIII.

1.19. KoHTpPOJIb 10J:KeH OBITh:

1).O0BbeKTUBHBIM U TJIACHBIM;

2). I'macHBIM U AE€UCTBEHHBIM;

3). OOBEKTUBHBIM, AETOBBIM, 3P PEKTUBHBIM, CUCTEMATUYECKUM H TJIACHBIM.
4).9bhexTuBHBIM;

5). Texymum.

1.20. Bo MHOruXx cay4asx, MMM/K — 3TO pe3yJIbTAT YMeJI0ii OpUEHTAIIMU B KOHKPETHOI
CHUTYalMH, 3 UYMEHHO NPaBHJILHOI0 BHIOOPa CBOEIi:

1) monienu noBeaeHus +

2) 3aMHTEPECOBAHHOCTH B OTHOILLIEHUSX C APYTUMU

3) crmocoOHOCTH K OOIICHHIO

1.21 TIpsimoe 1ejioBO€ OOIIEHUE XapAKTEPU3yeTCs:

1) OTBETHBIMU peaKIHUSIMH COOCCETHIKOB

2) oO1reHueM B mpezenax BUIAMOCTH

3) HEnmoCPEACTBEHHBIM PEUYEBBIM KOHTAKTOM

1.22. TlonsiTHe KOMMYHUKAIUS XapaKTepu3yercsi

1) nepenaveii nHGOPMALIMKU C LIENbIO MTOJyYSHUsI OTBETA

2) oOMmeH nH(popManmen 0 UAESX UIH MEePEKUBAHUAX



3) nepenava nHGOpPMAMK OT KICTOUHUKA BO BHE

4) Bocco3aanue HHGOPMAITMOHHBIX UIEH MOCPEICTBOM KIFOUEBOTO CHMBOJIA HITH TEMBI
1.23. O6paTHas cBfI3b - 3TO BepOaJIbHBII UM HEBePOATbHBIN CUTHAJ OT MOJIyYaTeJsi
UHGOPMAIUHU K €r0 HCTOYHMKY, CIYKAIMii 0TBETOM HA HHULIMHMPYIOLIee BbICKA3bIBaHH e
WJIN NOBeJIeHN e, BBINOJIHSIOIMI ... HIIH KOPPEKTHUBHYIO (DYHKIHIO.

1) KOMIITMMEHTapPHYIO

2)

3) OOBSCHUTENBHYIO
4) cUrHaJIBHYIO

1.24 . MHOronJIaHOBBIH NMpoLece YCTAHOBJIEHUS H PAa3BUTHSI KOHTAKTOB MEKAY JIOAbMU —
3TO mpouecc:

1) oOmeHUs
2) NOHUMaHUSs

3) BocupuATHA

1.25 Kakue M3 HMKemnepe4yucJIeHHBIX MOACHCTEM U mpoueayp o0padoTku uHpopmanuu
OTHOCHUTCSH K CHCTeMaM NPHHATHS pelieHni?

1.)KoHTpo:1b BBINIOJIHEHUS, PACTIOPSKEHUS, CBSI3b.
2.)CopTupoBKa, CIUsIHIE, MOAU(UKAIUS.

3.)MonenupoBaHue, aHaIU3, IPOTHO3UPOBAHUE.
4.)MonenupoBaHue, BEIpabOTKa albTepHATUB

1.26 O0beKTOM MeHeIKMEHTA, ero 0CHOBOMOJIAralleil KaTeropueii siBjasercs

1) opranusarus;

2) MEHEIKMEHT,

3)pyKOBOIUTENN TPYIII.

1.27. OcHoBHasA 1eJb MEHEIKMEHTA:

1). oGecreueHre rapMOHUH B Pa3BUTHUH OPraHU3aIMH, T.€. COTJIACOBAHHOTO H
3 PeKTUBHOTO QYHKIIMOHUPOBAHUS BCEX BHEIIHUX U BHYTPEHHUX 3JIEMEHTOB
OpraHU3aINy;
2). HHTepHALMOHANNU3AU KOHKYPEHIIUU U CBA3aHHAS C 3TUM NMPUHYIAUTEIbHAS
aZanTanus K MeXIyHAapOIHBIM CTaHJAPTaAM;
3). dopmupoBaHHE PHIHOYHOTO MEXaHHU3Ma U COYETAHUE €r0 C TOCYJapCTBEHHBIM
peryJIupoBaHUEM.

1.28. Kakoe npon3BoACTBO HAa3bIBACTCS OCHOBHBIM:

1) mpoM3BOIUT MPOAYKIHUIO, OAIEKALTYIO PEAIU3ALIMHU 3a NTPEAETaMU NPEAIPUATUS
2) pa3oBO€ MPOU3BOJICTBO
3) UMeeT MUPOKYI0 HOMEHKIIATYPY U3IEIHIt

1.4 OOBbem MpOAYKIMH U YCIYT, KOTOPBIN MPEeNpUATHE PEaIi30BaJI0 B OTYETHOM IEPHOEC B
CTOMMOCTHOM M HaTYpaJbHOM BBIPaKEHUH HA3bIBACTCS:

1) o6wem mpogax
2) 00beM IIPOU3BOICTBA
3) oXOJ MPEANPHITHS

1.29 Ba3oii A5 cocTaBJIeHUs POU3BOACTBEHHOI MPOrpaMMbl SIBJIsieTCS MJIaH
NMPOU3BOJACTBA NPOAYKIHH

1) B HaTypaibHBIX U3MEPCHHUSIX;
2) B cTOMMOCTHBIX H3MEPUTEISX;
3) B TpynoBBIX U3MEPUTEIISIX.

1.30 B kayecTBe OCHOBHBIX IOKYMEHTOB [1JIsl (PUHAHCOBOI0 aHAJIU3A ABJSIOTCH !
1). Byxrantepckuii 6anaHc;
2). CBenenust 00 HHBECTUIIUSAX;
3). Csenenus o GUHAHCOBOM COCTOSIHHU OpTaHHU3aIlMHU.

1.31. Yem BbllIe YPOBeHb CHEUATU3ANUM IPOU3BOAMMOI MPOIYKIHMH TeM,:

1) Gonple mporpaMma BbIITyCKa MPOIYKIIMU U HIKE €€ Ce0eCTOMMOCTh



2) OoJibIlIe TPOTPaMMa BHIITYCKa POIYKIIMH U BBIIIE €€ Ce0ECTOMMOCTb

3) MeHblIIe MporpamMma BhIIyCKa MPOIYKIIMUA U HIXKE e¢ Ce0ECTOMMOCTh

1.32 K uyemy cTpeMsiTcsl NPeANPUSITHA-TIPOU3BOIMTEIN PA3JIMYHBLIX OjJar B paMkKax
PHIHOYHBIX OTHOLLIEHHIA?

1) x 0OMEHy CBOHMX TOBapOB Ha APYrue HYXKHbIC UM OJiara C EeJbI0 MOJIYYHTh JONOJHUTEIbHBIH
00BeM Ouar;

2) K BO3MEILCHUIO U3ICPIKEK, CBA3aHHBIX C IPOHM3BOICTBOM CBOETO TOBapa,

3) K yJIY4IICHUIO YCIOBHIA CBOETO CYIECTBOBAHMSS

1.33 Ymo ompasicaem nouamue "cnpoc''?

1) Koauuecmeo npooasyos na pwinke

2)Co6oKynmyo 0bujecmgenHyio NOmpeoHOCMb 8 PA3IUYHBIX MOBAPAX C YYemoM
naamenicecnocooHocmu NOKynameis

3) Cosokynmnyto obujecmeennyio nompedHOCmb 8 Pa3IUYHbIX MOBAPAX C YHEemoM
naamexicecnocooHocmu nOKynames

4) nem 6epHo20 omeema

1.3400vekmom menedrcmenma, e20 0CHOBONOIAZAIOWLCl KAmMezopueil A6/1:1emcs

1) memoowt

2) popmanvras cmpykmypa

3) pykosooumenu opeanuzayuu

4) opeanuszayus

1.35 Ilompebumenvckuii koonepamug, obujecmeentvie U perucuo3Hvle OpeaHUu3ayuU-
1) Hexommepueckue opeanuzayuu

2) Kommepueckue opeanuzayuu

3) Obveounenus

4) Hexommepueckue opeanuzayuu

5) A0

1.36 Buovi meneodscmenma

1) cneyuanvHvie obracmu ynpasneHuecko 0essmenbHOCmuU, Cé53aHHble C PeuleHueM
ONPeOenéHHbIX 3a0ay MeHeOHCMEeHMA.

2) cneyuanvHvle 061aCmu YNPasienyeckol 0esimenibHOCMU, C8A3aHHbLE C PeuleHuem
ONPeOenéHHbIX 3a0ay MeHeOHCMEeHMA.

3) pyKosooumenu pasiuiHo20 YpOeHsl, 3AHUMAIOWUE NOCMOSHHYIO O0INCHOCIb 8 OPSAHUZAYUU U
HaoenéHHble NOTHOMOYUSIMY 8 0OIACTU NPUHAMUSL PeuleHUll 8 ONPedeléHHbIX chepax
0essmenbHOCIMU OPeaHU3ayuL

4) [lonnoe ucnonvzosanue pecypcog 0 Npou3800Cmaea 08yxX mosapos

5) 3asucsam om uepapxuneckoeo yposHs e20 0CywecmeneHus 8 OpeaHu3ayuu

1.37 cneyuanvhosle 0d1acmu ynpasneHuecKoll 0esmenbHOCMU, C6A3AHHbLE C PeuleHUeM
OnpeoenénnbIX 3a0ay MeHeOHCMeHma.

1) Buowsi menedocmenma

2) Kamezopuu menedxrcmenma

3) Obvremul menedscmenma

4) Cybvexmbi MeHeONCMEHMA, MeHeON cepbl

1.38Kaxoe npou3e00cmeo nazvlieaemcsa 0CHOBHbIM

1) npouszeooum npodykyuro, noOKeXHCauyIo pearu3ayuu 3a npederamu npeonpusimus

2) pazoeoe npouzeo0cmeo

3) umeem wWUpPOKyI0 HOMEHKIAMYpPY U30enul

1.39 Oobvem npodykuyuu u yciyz, KOmMOpulil RpeoOnpusmue peaiu3oseano 6 OmuemHoOM
nepuooe 6 CHOUMOCHHOM U HAMYPATbHOM BbIPANCEHUU HA3bIEACCS

1) o6vem npooasc

2) o6vem npouzsoocmea



3) 00x00 npeonpusimus (pupmot)
4) o6vem npoodadic
5) penmabenvnocmo
1.40Xapaxkmepnvimu uepmamu opeanu3ayuu A6AA0MCA
1) komnnexcHocmb, KOOPOUHAYUS, COYUATUZAYUSL
2) Oenapmamenmanuzayus, Gopmaruzayus, 20pu30HmMaIbHble CE:A3U
3) coomnowenue yenmpanuzayuu u OeyeHmparu3ayuu
4) komnaeKkcHoCmb, KOOPOUHAYUS, COYUATU3AYUS
5) nem eéepnoco omsema
2 Bonpoc 6 omxpwvimoti gpopme.
2.1 Ilepeuncnute o6uHe GyHKIUNA MEHEKMEHTA
2.2 MeHeIKMEHT -3TO
2.3 Ilepeuncnure 3Tamnsl npoiiecca MIaHUPOBaHUS
2.4 AyrcopcuHr- 3To
2.5 bromxer-
2.6 Metoapl MEHEIKMEHTA -3TO
2.7 YupaBieHHe -3T0
2.8 Crparerus -310
2.9 IlepeuncnuTe OpraHU3allMOHHO-TIPABOBBIEC (DOPMBI OpraHU3AIHIA
2.10 CtpykTypa OpraHusamuu -3To
2.11 YnpaBieHue nepcoHaIoM -3TO
2.12 VuHOBauu- 310
2.13 Opranuzanusi -  3TO
2.14 AkumoHepHOe 00IIeCTBO
2.15 DxoHOMUYECKasi HHPOPMALIUS -3TO

2.16 OpranusanoHHas KyJbTypa —3To

2.17 Ponb unpopMmaliu B npoliecce ynpaBieHUs

2.18 Ponb KOMMYHHMKAIIMOHHBIX ITPOLIECCOB B 0OecreueHnu HH(popMarme
2.19 KoMMyHHKaIM1 B OpraHu3aluu -3To

2.20 Knaccudukanus nHpopmaimu

2.21 Bunabl KOMMyHHKaLUAN

2.22 KoMMyHHKAITMOHHAS CETh

2.23 ®opmManbHble KOMMYHUKALUU

2.24 OpraHu3alMOHHbIE KOMMYHHKAIUU

2.25 OcHoBHBIE TIOKa3aTen! 3PPEKTUBHOCTH YIIPaBICHUS

2.26 daktopsl 3((HEKTUBHOCTH MEHEIKMEHTA

2.27 DxoHOMHU4ecKast 3pPEeKTUBHOCTH- ITO

2.28 PeHTabenbHOCTH -3TO

2.29 OO6oO0maronuii moxkaszareib 3(Q(HEKTUBHOCTH YIPABIISIONIEH CHCTEMBI
2.30 KoaddurmeHT 23 PeKTUBHOCTH COBEPILICHCTBOBAHUS YIIPABICHUS

2. 31]1aiiTe onpeneneHue MOHATHS «3()(HEKTHBHOCTD MEHE/DKMEHTA OpraHU3aIHn».
2.32 JlaiiTe onpeneneHue MOHATHS «COLUAIbHBIA MEeXaHU3M 3G (EKTUBHOrO yIpaBiie-HUsD»
2.33 TexHOJOTHUECKOe pa3sHOOOpa3re MEHEHKMEHTA

2.34 KOHTpPOJIUHT, OTBETCTBEHHOCTh M PUCK B MEHEIKMEHTE

2.35 TexHOJOTHUECKOe pa3sHOOOpa3re MEHEHKMEHTA

2.36 UenoBedeckuii KamuTal Kak CPeICTBO M 00BEKT MEHEPKMEHTA

2.37 KauecTBO MEHEIKMEHTA

2.38 IlpoekTHpoBaHUE TEXHOJIOTUN MEHEPKMEHTA

2.39 Kputepuu J0CTaTOYHOCTH MH(POpMAITUN

2.40 Cucrema noucka u XpaHeHus HH(OpMAIHH

3 BOI’lpOC Ha ycmaHoeJjleHue nocie008amelbHOCmu



3.1 : PacmoJiosKUTh 3Tanbl Pa3BUTHS MEHEIKMEHTA B XPOHOJIOTHYECKOM MOPSA/IKeE:
YcraHoBuTe MOC/IeI0BaTEIbHOCTh ITANOB PA3BUTHS MEHEIKMEHTA B XPOHOJIOIMYeCKOM
nopsiAKe:
1) cucTeMHbIN MOAXO;
2) aAMUHHUCTPATUBHBII MOIXO;
3) noBeACHYECKUH TOIXOT;
4) moAxoJ HayYHOr O yIpaBJICHHUS;
5) noaxon € TOUYKHU 3pCHUA YCITOBCUCCKUX OTHOHICHI/II?B
6) cuTyalMOHHBIN (IPOEKTHBIN) MOAXO;
7) IPOIIECCHBIHA MOXO;
8) KOJIIM4YeCTBEHHBIH TOAXO/.
3.2 YcraHoBHTE NOCJIEA0BATEIbHOCTh (PAKTOPOB IKOHOMHUYECKOI0 POCTA M0 3HAYMMOCTH:
1) 00bEeMBbI OCHOBHOTO KaITMTAJIa;
2) KOJIMYECTBO U Ka4€CTBO MPUPOJHBIX PECYPCOB;
3) ypoBeHb 00pazoBaHus U MPOPECCHOHATBHOM MOTOTOBKH HACEIICHUS;
4) HOBOBBEICHUS (MHHOBAIUH);
5) cOBEPIIEHCTBOBAHUE UCIIOJIb30BAHUS PECYPCOB
3.3 Pacnosio:kuTe B NPaBUJIbLHOI MOCI€10BATEILHOCTH 3TANbI MPOX0KIEHUSA
BHYTPEHHEro JIOKyMeHTa
A peructpanus
B nanpasienue B A€o
C cocrasienue npoekra
D ucnonnenue
E cornacoBanne
F noamucanune
G odopmiienue
3.4 PacnoJioxkuTe B MPAaBWIBLHOM MOCJI€10BATEIbHOCTH ITANBI MPOXOKICHUS
BXOJSIIIIEr0 JOKYMEHTAa
A mepBoHauasibHas 00paboTKa
B nanpasnenue B A€o
C perucrpauus
D npuem
E paccMoTpeHune pykoBOIUTENEM
F ucnonnenune
G npenBapuTEIbLHOE PaCCMOTPEHNE
3.5 Pacnosio:kute B IPaBUJIBLHOI MOC/I€10BATEIbHOCTH ITAINBI 00IIEHUSI
A BBIXOJ U3 KOHTAKTa
B opuenranus B cutyanuu
C ycraHoBJeHHE KOHTAKTa
D noctmxenue nenu
3.6 PacnoJsio:kuTe B IPaBUJIBLHOI MOC/I€10BATEIbHOCTH 3TANBI Pa3padoTKu
3P PEKTUBHBIX KOMMYHUKAIHHA
1 yuet oOpaTHO¥ CBSI3U
2 BBIOOP CPEJCTB PACIIPOCTPAHEHUS COOOLICHUS
3 co3anue cooOIEeHUs
4 omnpeneneHue KenaeMoi OTBETHOU peakiuu
S ompezeseHHue LEeJIEBOU ayIuTOPUU
3.7 Pacnosio:kuTe B MPAaBUJIbHOM MOC/1€10BATEIBLHOCTH 3TANBI MPOI[ECCa KOHTPOJIS
A co3gaHMe CTaHAApTOB
B nabmionenne u u3mMepeHue pe3yabTaToB
C omeHKa 1 KOPPEKTUPOBKA
D cpaBHeHue pe3yabTaToOB CO CTaHAAPTAMU



3.8 Pacnosio:kuTe B MPAaBUJIbHOM MOC/I€10BATEILHOCTH HepapXu4ecKy Moelhb

CTPATErn4€CKOro MEHEI’KMEHTA
A BBIOOp MHCCUHT

B ¢opmynupoBka neneit

C omeHKa 1 KOPPEKTUPOBKA

D nosrocpouHoe, CpeIHECPOUHOE U KPATKOCPOYHOE IIIAHUPOBAHNE
E pa3pabotka obOecrieueHHs IUIaHOB, YKa3aHUS MO MPUHATHUIO ONIEPATUBHBIX PEIICHHUH

4 BOI’lpOC Ha yCmMAaHoeJleHue coomeemcmeust.

4.1 YcTaHOBUTE COOTBETCTBUE MOHATHI

A MenemKkMeHT —

1510 cucTema npaBui U MPOLEAYDP PELICHUS
Pa3JIMYHBIX 3a/1a4 YIIPABICHUS.

b Metonpl MeHEKMEHTA

25T0 BUJ MPOo(ecCHOHABLHOM e TEILHOCTH,
HaIPaBJICHHBI Ha ONITUMU3AIHIO
YeII0OBEYECKUX, MAaTePUAThHBIX U (DUHAHCOBBIX
peCypcoB sl TOCTHMKEHHUS LENEr
OpraHH3aIiH.

B Opranuzarus

3 3T0 mpolLecC CTPATErnuecKOro
ITaHUPOBAHUS C LCIIBIO KOHTPOJIA HA
BHCUTHUMHU (baKTOpaMI/I U BBIABJICHUSA
BO3MOKHOCTEN U yIpo

I' Ananu3 BHelHen cpebl

4 3TO CO3HATENHHO KOOPJAUHUPYEMOE
COILIMAILHOC

oOpa3zoBanue (rpymnma Joaei) ¢
ONpe/IeICHHBIMU TPAHULIAMH,
(YHKIIMOHUPYIOIIEE HAa OTHOCHTEIHHO
IMIOCTOSIHHOM OCHOBE IS TOCTIDKEHUS OOIIei
LEeJIN W 1eJiei

4.2

A CucteMHBIH IOOX0 —

1. OcymectBisieT ynpaBieHue
HOBOBBEJCHUSIMU

b UHHOBaIlIMOHHBIN MEHEHKMEHT

2  cmoco0  ymopsaouyuMBaHHUA — MPoOIEM,
Onaromapss KOTOPOMY OCYIIECTBIISICTCS —HX
CTPYKTYpPUPOBaHHE,  OMNPEACISIOTCS  IICJIH,
BapUaHThl, YCTAHABJIMBAIOTCS B3aUMOCBSI3U H
3aBUCHMOCTH JJIEMEHTOB MpoOJIeM, a Takke
dakTopel M YCIOBHS,  OKa3bIBAIOLIHE
HEraTHBHOE BO3JICHCTBUE HA UX PEIICHUE

B IIpon3BoACTBEHHBIN MEHEIKMEHT

3 Ynpagisier mporeccaMu Co3IaHus
opranu3zaiuu, (GoOpMUpPOBAHUS WIN
npeoOpa3oBaHus €€ CTPYKTYPbI, MEXaHU3Ma
yIIpaBIICHUs; BBIPAOOTKY HOPM, PErilaMeHTOB,
IIPaBUJI, UHCTPYKLIMH U IIpoYee

I' OpranuzaimoHHbI MEHEIKMEHT

4 Ob6ecneunBaeT 3 heKTUBHOE
OCYILECTBJIEHUE OCHOBHOM AEATEIBHOCTH
MIPEANPUATHS IIyTEM €€ HaIIPpaBIICHUS B
HYXHO€ PycJI0, KOOpAU-HALMU CYOBEKTOB U
peCypcoB.




4.3

A YmpaBnenue opranuzanuei —

1 O6bpenuHeHne COTPYAHUKOB OPraHU3aLUH,
OCYIIECTBISIOIINX COBMECTHYIO TPYAOBYIO
JeATENbHOCTD JUIs JOCTIDKEHUS OOUTHNX IeTIei.

b Komnnektus opranuzamnuu

2 O0ecrieyeHUE COTIACOBAHHBIX NEUCTBUN
YJICHOB OPraHU3alliH, HATIPABJICHHBIX HA
JNOCTHKEHHE O0IIEH LETH.

B Opranuzarus

3 oObetMHeHHE TPOMBIIIIICHHBIX (BHPM,
OpraHu3aluil TpaHCIopTa, TOPTrOBIIH,
CTPOMTENHCTBA, KOTOPBIE OObETMHEHBI
IIPOU3BOICTBEHHBIM IIUKIJIOM

I' Konuepn

4 3TO CO3HATENHHO KOOPJAUHUPYEMOE
COILIMAILHOC

oOpa3oBanue (rpymnma Jroaei) ¢
ONpeIeTICHHBIMU TPAHULIAMH,
(YHKIIMOHUPYIOIIEE HAa OTHOCHTEIHHO
IMIOCTOSIHHOM OCHOBE IS TOCTIDKEHUS OOIIei
LEeJIN W 1eJiei

4.4

A Kopnopanus —

1.agMuHHUCTpATUBHBIE
SKOHOMHUYECKUE
COIMAJILHO-TICUXOJIOTHUECKHE

b Meroas! ynpasineHus

2 aKmWOHEpHOe OOIIECTBO, YIPABISIOINICE
KpYNHbIM  Ipou3BoAcTBOM. CoCTOHT, Kak
IIPaBUJIO, U3 MATECPUHCKOM KOMIIAHUH U LIEJIOMN
CETM JOYEPHUX MPENNpUATHH B  BUIAC
OTJeNICHHH, TPEJACTaBUTENBCTB, (DUIMATIOB

B Monenuposanue

3 93TO cucremMa IPUEMOB U  CIIOCOOOB
OCYILIECTBIICHHUSI BO3JCHCTBUSI Ha OOBEKTHI
yIIpaBJICHUS C MOMOIIIBIO 4ETKOTO
ONpENeNeHUs]  COOTHOIICHWs  3arpar |
pe3ybTaToOB (MaTepUatbHOE CTUMYIMPOBAHUE
Y CaHKIMHU, PUHAHCUPOBAHKE U KPEAUTOBAHNUE,
3apa0oTHas 1uiata, NpuobLIb, IICHA).

I' DxoHOMHYECKHE METOIBI YITPABJICHHUS

4 mpexnoiaraet HCHOJIb30BAaHHE HEKOTOPOTO
poAa MOJeNei Al PEeLIeHNs YIIPaBICHYECKUX
npobiem

4.5

A KommyHukanus. —

1 3T0 coenuHEeHME ONpeIeIeHHBIM 00pa3oM
y4YacTBYIOIIMX B KOMMYHHUKALIMOHHOM
nporecce MHANBUIOB C TIOMOIIBIO
MH(GOPMAIIMOHHBIX TTOTOKOB..

b KoMMmyHMKaIIMOHHAsI CETh

2 — 310 00MeH nH(popMalrent MexXay IByMs U
6oJee T0IbMI

B BeprukanbpHble CBA3U

3 BO3HUKAIOT MEXIy PAaBHBIMU TI0 YPOBHIO
pabOTHUKAMU U

MOJIpa3ICJICHUSIMUA OpraHu3alui, UX 3a1a4a —
KOOpJMHALMSA 3a7a4 U JCUCTBUIA




I' 'opuzoHTaIbHBIE CBSI3H

4 BO3HMKAIOT MEXJy YPOBHSIMM yIIpaBJICHMUS,
PYKOBOIUTEIIEM U

ITOJUMHEHHBIMHU 110 BOCXOIALIUM U
HUCXOJSAIIUM HAIPABJICHUIM

4.6

A KommyHukanus. —

1 BO3HUKAIOT MEX/1y HaUaJbHUKAMU U
MMOTYMHEHHBIMU Pa3HbIX NOAPA3IAETICHUN
OpraHu3aluu.

b /InaronansHbIe
KOMMYHUKaUU

2 — 310 00MeH nH(popManHent MexXay IByMs U
6osee M0IBMHI

B Ilo Bocxogsamieii TUHAH,

3 Henocpencreennoe opManbHOE WIH
HedopMalIbHOE 00IIEHHE MEX Ty paOOTHUKAMU
OpraHH3aluH

I' MexnmyHOCTHBIE KOMMYHUKALIUU

4 T.e. CHU3Y BBEpX, NepeaaeTcss HHPopMalus o
TOM, YTO JIeJIaeTCs HA HU30BbIX YPOBHSAX, IO
HUCXOJAIIeH HHPOpMALUs TPOXOIUT MYTh OT
BBICIIUX YPOBHEH K MOAYMHEHHBIM

4.7

A TIPUHLHUI LENIEBOTO Ha3HAYEHUS OLICHKU

1 yeM TOUYHEE CHOPMYIUPOBAHBI KPUTEPHH
OLICHUBAHMs KayecTBa yIpaBJIeHUs, TeM OoJjiee
TOYHBIM ¥ OOBEKTUBHBIM OYZIET MOTy4EHHBIN
pe3yabTar

b npuHIMI KPUTEPUATIEHON ONIPEAEICHHOCTH

2 —TIpe1ycMaTpUBAET MOUCK OCHOB-HBIX
HanpaBJIeHUH MOBBIIIECHUS 3(PPEKTUBHOCTH U
Ka4yecTBa yNpaBICHUs OpraHu3a-Iuei Kak
CJIOJKHOM COLIMAIIBHO-DKOHOMUYECKOU
CUCTEMOH

B KOMIIJIEKCHOCTh U CHCTEMHOCTD OILICHOK

3 mpuIaHue UM IPYIIO-BOr0 XapakTepa —
SBIISICTCS BAKHEUIITUM YCIOBUEM YTITyOJICHUS
KOHTPOJISL ¥ TTOBBI-ILIEHHSI KauecTBa U

3 PEKTUBHOCTH YIIPABICHYECKUX pabOT

I HUHTCrpanusd JJMYHbIX OLICHOK B

4 nmpeaycMaTpUBAET, YTO CY)KJIEHUE O

KOJIJIETHAJIbHBIE COBEpILEHCTBE YIPABJICHUS JI0JLKHO OBbITH
MHOT'OCTOPOHHMM, YUUTHIBATH PA3HbIC
IIPU3HAKU U CBOMCTBA, IIPUCYIIUE TOMY BUIY
JEATENBHOCTH

4.8

A 1

MeTto cTaTUCTUYECKUX COMOCTABIIEHUI

basupyercs Ha cpaBHEHUH TJIAHOBBIX
[I0KA3aTeNeH C MPAKTUYECKU JOCTUTHYTHIMHU
B PE3YyJIbTATC pCain3allu NPUHATBIX
penieHui.

b
Meroz conocTraBieHus 3alUIAHUPOBAHHBIX U
peabHBIX PE3YJIBLTATOB

2
OcHOBaH Ha COINOCTABJICHUHU TAPAMETPOB
KayecTBa M 3)(HEeKTUBHOCTH,




XapaKTEPU3YIOLIHNX PE3YIbTATHI
OIICHUBAEMOM pabOThI C AaHATOTMYHBIMH T10
COAEP)KAHUIO TTOKA3ATEISIMHU, 10CTUTHYTBIMU
3a IPEAIIECTBYIOIUN NEPUOL

B 3
Meron ana3a SKCIIEPUMEHTAIIBHBIX OcHOBBIBa€TCSl HA CPABHEHNU IIapaMETPOB
pe3ynbTaToB YIPABJICHUYECKUX PELICHUN C

HOPMAaTHBHBIMH 3HAYECHHUSMU
COOTBETCTBYIOLIUX ITOKA3aTeJIel

r 4

MeTtoa HOpMaTHBHOTO COTIOCTAaBJICHUS Peanuzyercst B Tex cimydasx, KOoraa
MIPOTPECCUBHOCTD U IEHCTBEHHOCTD
YIIPaBJIEHYECKOTO PEIICHUS JI0 €T
MPAKTUYECKOTO OCYLIECTBICHUS
MIPOBEPSAETCS BHIOOPOUHO B
HKCTIIEPUMEHTAIBHBIX YCIOBUAX

4.9

VYnpasnenue
DTO0 IEeNCTBUS N0 YCTPAaHEHHUIO OTKJIIOHEHUM OT
00BEKTUBHO 00YCIOBJIEHHBIX PEKUMOB
(byHKIMOHMPOBaHUS, OOecreueHne
€CTECTBEHHBIX BO3MOKHOCTEU IPOSIBICHUS
00BEKTHBHBIX MPOLIECCOB U TCHACHIUN

PerynupoBanue 2

310 00BEKTHBHAS MOTPEOHOCTH BCIKOM
JEeATeIbHOCTH YeJIOBEKA U BCEX BHJIOB
JEATENbHOCTH

Kommiekc ycTaHOBOK, LIEHHOCTEN, HHTEPECOB,
Heoco3nanHas neaTeIbHOCTD MPOLECCOB, IPUBBIYEK, IPUCTPACTUI U
MIPUOPHUTETOB, TPAIAULIMN U IPUHLIUIIOB
JIyXOBHOM KU3HU

D710 fmeiicTBUs pedIEKTOPHOTO TUIIA., 3TO
Kynberypa peakius Ha MPOsIBIEHUE OTPEOHOCTH, ITO
IIOBEJICHUE

Illkana ouenuseanus pe3ynrbmamog MmMeCMUPOBAHUA: B  COOTBETCTBUHU C
JEUCTBYIOLIEH B YHUBEPCUTETE OANTbHO-PEUTUHTOBON CHCTEMOM OLIEHUBaHHME Pe3yIbTaTOB
IPOMEKYTOUHOM aTTecTalyi OOydJaroUIMXcsl ocymiecTBisercss B pamkax 100-0amibHOM
IIKaJIbl, TPU ATOM MAaKCHMAJbHBIH 0ajul MO MPOMEXYTOYHOM aTTecTallui 0OYUYaIOIIMXCs 10
ouHO# ¢opme oOydeHUs cocraBisgieT 36 OalIoB, MO OYHO-320YHOW M 3a04HON (hopmam
oOyuenus — 60 6aymtoB (yctaHoBieHo nojioxenuem [1 02.016).

MakcuManbpHBI  0aiyl 32 TECTHMPOBaHME MPEACTaBIsieT COOOM pasHOCTh JBYX YHMCEI:
MaKCHUMAaJIbHOTO 0ajia 1Mo MpOMEKYTOUYHOM aTTecTaluu JUIs JaHHOW Gopmbl 0O0yueHus (36 wim

60)

(6).

U MaKCHMaJbHOTO Oajlla 3a pelIeHHne KOMIIETEHTHOCTHO-OPUEHTUPOBAHHON 33/1a4H

bann, momyueHHBI oOydaromMMcs 3a TECTUPOBaHHE, CYMMHpYETCs ¢ Oauiom,




BBICTaBJICHHBIM €MY 32 PEIICHUE KOMIIETCHTHOCTHO-OPHEHTHPOBAHHOM 3aa4H.

OOmwmit OGanmnm 1Mo NPOMEXKYTOYHOM —aTTecTalud CyMMHpyeTcs ¢ Oaiamu,
MOJYYCHHBIMH OOYyYalOIIMMCsl TI0 pPe3yJabTaTaM TEKYIIEro KOHTPOJI YCIEBAEMOCTH B
TEUEHHE CEeMECTpa; CymMMa OaJlJIOB IEPEeBOAUTCS B OLEHKY IO HmIKaje (yKazamo
HYJCHOe: No 5-0annbHOU wiKanie Ui OUXOMOMUYECKOU wiKaie) CIEAYIImUM o0pa3oM
(npusecmu 00HY U3 08YX HUNCECIEOYIOWUX MADIUY):

Cootsercrue 100-0a/U1bHON U 5-0aJUIBHOM IKAT

Cymma 6annos no 100-6annvrou wixkane Oyenxa no 5-6annvHol wkane
100-85 OTIINYHO

84-70 XOpOIIO

69-50 yJIOBJIETBOPUTEIHHO

49 n menee HEYJIOBJIETBOPUTEIILHO

N

CootserctBue 100-6a1IbHON 1 TUXOTOMHYECKOM MITKAT

Cymma 6annos no 100-6annvrou wixkane Oyenra no OUXOmMoMu4eckou wKaie
100-50 3a4TEHO

49 u mMeHee HE 3aYTEHO

Kpumepuu oyenuganus pe3yibmamos mecmuposanus:
Kaxnpiii Bompoc (3azaHue) B TECTOBOW (OpME OLIEHHBAETCS MO JAUXOTOMUYECKOM
IIIKaJIe: BEIIOJHEHO — 2 0aJijia, He BEITOJHEHO — () 0aJ/L10B.

2.2 KOMINETEHTHOCTHO-OPHEHTHPOBAHHBIE 34/TA9YU

Komnemenmuocmuo-opuenmuposannas 3adava Nel
3amoaHUTE TaOIUILy

OchosHble n00X00bl K YNpagieHuro IIpeocmasumenu Ocnosononazarowjue uoeu

(wiKonbl ynpasnienus)

I1IxoJ1a HAy4HOTO ynpaBIeHUS

IIIxoa ueroBeYeCKUX OTHOIIEHUI

IITxoma aIMUHHUCTPATUBHOTO
yIIPaBJICHUS

Komnemenmuocmuo-opuenmuposannas 3adava Ne2
Onpenenure, AATEIBHOCTh KAaKUX U3 MEPEUHCICHHBIX
HIDKE JIML MOXXHO OTHECTH K MEHEDKMEHTY:
-pPYKOBOAMTENb KOMITAHUY;

-HaYyaJIbHUK J1ab0paTopuy;

-IIPOJIOCEP MY3bIKAJIbHOM I'PYIIIIBI;

- IPE3UICHT KOMIIaHHH;

- PYKOBOJUTEIb MPOU3BOJICTBEHHBIX MOAPa3AeICHUN;
-MHUHHUCTP;

- TIPETI01aBaTellb B CTYICHUECKOH rpyre;
-COTPYIHHK OTZEeJa KaJpoB;

- YYaCTHHK 00111er0 cOOpaHus aKIMOHEPOB;

- PYKOBOJUTCIb KOCMHUYCCKOTO IOJICTA.



Komnemenmuocmuo-opuenmuposannas 3adava Ne3
3amonHUTE TaOIUIlY
[Tpunnmns! 3gdexTuBHOrO ynpanienus A. Paitons

Ipunyun CoOeporcanue npunyuna

Paznenenue tpyna

Bnacts

Jucuunnuna......

Komnemenmnocmuo-opuenmuposannas 3aoava Ne4

W3 nabmroieHuil mpe3uaeHTa xKeJle3H0I0POKHOW KOMITaHUH:

«MHOTHe MEeHeIKephl JKEIe3HOAOPOKHBIX YIPABICHUN 3aHATHI TEM, YTO MPOBEPSIOT OMIIETHI,
CMa3bIBalOT OCH, NPOYHIIAIOT [TAPOBBIE CBUCTKU U ITOKA3bIBAIOT IIOBAPY BaroHa-pecropaHa, Kak
nenaercs canar. M moTom eue yauBIIIOTCS, YTO UX Jie]a KOHYAI0TCs POBAJIOM.

Bomnpoc: A 4eMm ke I0JKHBI 3aHUMAThCSl MEHEKEPHI?

Komnemenmuocmuo-opuenmuposannas 3adava NeS

J\

Puc. — YpoBHHU ynpaBiieHHs B OpraHu3anuu

Komnemenmnocmuo-opuenmupogannas 3adaua Ne6

brojpker TpymOBBIX 3aTpar ONpelNenseT IUIAaHOBYKO BEIMYMHY 3arpar Tpyda Ha
IMPOU3BOJACTBO NpoOAYKIIUU B COOTBETCTBUHN C MMPOHU3BOACTBCHHBIM GIOI[)KGTOM B
3aIIaHUPOBAHHOW HOMEHKJIAType U o0beme, T. €. pabodee Bpems B dacax, HEOOXOIUMOE st
M3TOTOBJICHUS 3aIlNIAHMPOBAHHOTO 00BEMa MPOU3BOACTBA. TPyI03aTpaThl HA IIPOU3BOJICTBO BCCH
3alJITAHUPOBAHHON TIPOJIYKIIMK OIPEICNISIOT Ha OCHOBE HOPM 3aTpaT TpyAa B yacax Ha
HU3TOTOBJICHUC CAWHULIBI IPOAYKIIUH.

Komnemenmuocmuo-opuenmuposannas 3adava Nel
IIpeononaeaemcsa cozoanue npeonpusmuss OO0 «Anvhay no npouzsoo0cmey HaAKONUMeIbHbIX
O0OMAWHUX INEKMPOBOOOHAZpesameliell n00 Mop2o8oll MAPKOlL
«Eurostandart.
JlaliTe onrcanue CIeayronUM TyHKTaM:

4) MHUCCHS TIPEANPHATHS;
5) eI TPENPUATHS, YTO HEOOXOAUMO JUTS €€ I0CTHKCHUS;
6) NPEINOJI0KHUTE, KaKue IMPEeUMYILIecTBa M HeIoCTaTKH MoryT ObiTh y OOO

«Anbday» nepesn KOHKYpEHTaMH;
KaKue KpUTEpHH 0TOOPA MOCTABIIUKOB MOTYT ObITh Yy OO0 «Anbday

Komnemenmuocmuo-opuenmuposannas 3adava Ne§




3amoaHUTE TAOIUILY.
CxozcTBO ¥ paznuune GopMabHOM U HeHOPMaIbHOM OpraHu3alun

CpasHusaemulii mapamMeTp Dopmanvrasn opeanuzayus Hedghopmanvnan
opeanuzayusl

Llenu nesTenbLHOCTH

BiaumooTHOmeHNS MCKIOY YJICHAMH

TPYHIBI

Xapaxrep (CTpyKTypa) B3aUMOOTHOLIEHUH
OpranuzaioHHas OCHOBA
B3aMMOJICHCTBUS

Bosrnasnser

Hcrounuk Bnactu nuaepa

Perynsarop nosenenus B rpymnme

CrniocoObl puBeACHUS TIOBEACHUS YJICHOB
TPYIIBI B COOTBETCTBHE C HOPMaMH U
MpaBUJIaMu

Komnemenmuocmuo-opuenmuposannasn 3adava Ne9l
B xone npoBepku paboThl oTaena MmapkeTuHra kommnanuu «l[lapaacy 18.10.01 Obu1 BBIsSIBICH psif
HapyILLIECHUN:
- mapkertousior O.K. O3epoB gonmycTuit omuodku B opopmieHnn GUHAHCOBBIX JOKYMEHTOB;
- MEHEKEp MO CBA3SIM ¢ o01ecTBeHHOCThI0 b.I1. BosIkoB mpoBaiiil opraHu3aiuio npe3eHTaum
HOBBIX BUJIOB BBIITYCKa€MOM MPOTyKIIUH;
- crapunii Mapkerosior JI.O. CHHHUIIBIHA HECBOEBPEMEHHO BBITIONHMIIA 33/1aHUE 110 U3YUECHHUIO
KOHBIOHKTYpPBl pBbIHKA, YTO MPHUBEJIO K HApyIICHHIO CPOKOB pa3pabOTKH IUIaHAa BBIMTYCKa
MPOAYKIMHU HA CIEAYIOIINHI TO/I.
PyxoBoaurens pupmsl «IlapHacy npumMeHH K pabOTHUKAM CIIEIYIOIINE MEpbl HaKa3aHUs:
- O.K. O3eposy u b.I1. BonikoBy 6511 00Bs1BJI€H BBITOBOD B Ipukase ot 20.12.01;
- JI.O. CuHHIIBIHOH BBITOBOP HE OOBSBIISIICS, TaK KaK HapyLICHHE ObUIO JOMYIIEHO BIIEPBHIE;
- JI.O. CunuipiHa epeBeieHa BpeMEHHO Ha JIOJDKHOCTh MHCIIEKTOPa 10 KaJpaM.
PykoBoaurens Gpupmbl mpuMeHUI K pabOTHUKAM (YHKIUIO:
a) OpraHu3anuu
0) KOHTPOJIS
B) IUIAHUPOBAHHUS
I') MOTUBAIIMHU

Komnemenmuocmuo-opuenmuposannasn 3adava Nel0
[lokaxxuTe Ha mpuMepe, Kak MoJenb MNpUHATHS pemeHuss 1o CailMOHY MOXET ObITh
UCIOJb30BaHa B PaMKax CTPYKTYpPUPOBAHHOTO TOJXOJa K peuieHuto mnpobiem. B pabote
00s3aTeNbHO HUCIOJB30BAaHUE METOJUK MPOEKTUPOBaHUS YP (ABYMEpHBIN CIHCOK, JIEPEBO
pelIeHU, MPUYUHHO-CICICTBEHHAs auarpamma). /s mpumepa MOTYT OBITh HCHOJIB30BaHBI
peanbHbIC WM YCIIOBHBIC CHUTYAllUH, HAIPUMEP MPUHATUE PEILICHUS:
- 110 YBOJIbHEHHIO/HEYBOJIBHEHHUIO COTPYIHUKA U3-3a IIOXOU pabOThI;
- 110 YBEITMUEHUIO pealIn3aluy MPOIyKINH;
-110 BBIOOPY MOCTABILUKA;
- 110 YAYYIIEHUIO Ka4eCTBa MPOYKIINH;
-110 TIOBBIIICHUIO MOTHUBALIMH MIEPCOHANA U T. 1.

Tema 6. CTpaTernueckuii MEHEHKMEHT

Komnemenmuocmuo-opuenmuposannas 3adava Nel




3amonHUTE TaOIUILy

Cmpamezuu OpP2AHU3AUYUOHHbLX U3MeHeHUll

Cmpameeuu Ilooxoo0 Cnocobvl peanuzayuu

JlupexTuBHas

OcHoBaHHasl Ha IEPEroBOpax

Hopmarusnas

AHanuTnyeckas

OpueHTHpOBaHHasI Ha
JNEUCTBUSA

Komnemenmuocmuo-opuenmuposannasn 3adava Nell

C nenbio obecrieueHus: 000CHOBAaHHOCTH 3((HEKTUBHOCTH WHBECTHLIMOHHOTO MPOEKTa
UX OIICHKY CJIelyeT OCYIIECTBIISATh MO TPeM OJoKaM:

1). Ouenka kommepueckoit 3p(HeKTUBHOCTH MHBECTULIMH (BBIYMCIIEHNE YUCTOTO IOTOKA
HINYHOCTH, OTPENEIIEMOro KaK pa3HOCTh MEXKAY YUCTBIM J0XOJOM IO NMPOEKTY U CyMMOM
OOIMIMX WHBECTHLMOHHBIX 3aTPaT M IUIAThl 32 KPEAUTHI (3aiiMbl), CBSI3aHHBIE C OCYIIECTBICHUEM
KalTUTaJIbHBIX 3aTParT IO MPOEKTY).

2). Ouenka (pMHAHCOBOW peann3yeMOCTH MHBECTHLIMOHHOTO MPOEKTA.

3). OneHka pUCKOB pean3allii UHBECTUIIMOHHOTO MPOEKTa

Omeemovme, 3anoIHUE nycmvle AYEUKU MAOAUYbL, KAKOe peuleHue ciedyem NpUuHamo
IIpU CIENYIOUIUX BapuaHTax 3Ha4eHust NPV:

3nauenue NPV Kak 3TO Kaxkoe pelenue
WHTEPIPETUPOBATH MIPUHSATD

NPV >0

NPV =0

NPV <0

Komnemenmuocmuo-opuenmuposannas 3adava Nel2
JlaiiTe XapakTepUCTUKY, TEMIICPAMEHTOB JIIOJEH J[UId 3aHATHS CIEAYIOIIHUX BAaKaHTHBIX
JOJ>KHOCTEN B OPraHU3ALUU:
- TOProBBI{ MIPECTABUTEND
- TJIaBHBINA OyXxranTep
- TJIABHBIN KOHCTPYKTOP

Ha4aJIbHUK OTJIENA KaJIpOB
3aBeYIOLIHUN ApXUBOM
HaYyaJIbHUK 11€Xa

OTtBeT aprymeHTHpyiite

Komnemenmuocmuo-opuenmuposannasn 3adava Nel3
[Tpennoxxute moboe HOBIIECTBO. Hampumep, KOMIBIOTEpPHAs TEXHOJIOTHS, HOBBIH NMPOJIYKT,
6a3za maHHbIX U T.4. OOOCHYyMiTE 11e1eco00pa3HOCTh MpeiaraeMoro HoiecTBa. OOOCHOBaHHE
MPUBEIUTE B TAOIHIIE.

OcHOBHEIE TONOXEHUS HOBIIECTBA
Conepxanue

Hassaunue




7)
8)
9)

Llens co3maHus HOBIIECTBA

Kpartkoe comeprkanue npemiaraeMoro HoBILIECTBA

LeneBas aynuropus (Ilotpedurens)

CyTb HOBU3HBI

HeobxomimMble pecypcbl

[opsmok peann3anyy npeaaraéMoro mpoeKTa
IIpennonaraemast KauecTBEHHAsl WM KOJIMYECTBEHHAs 9PEKTUBHOCTh

Komnemenmuocmuo-opuenmuposannas 3adaua Nel4
[lepeuncnure KakMMU YepTaMH XapakTepa JOKEeH 001alaTh COBPEMEHHBIH MEHEKep.
Kak BBI 3TO mpokoMMeHTHpYyeTe: «YCHeX W Heyqayd MPEIIpUsTUsS — 3TO B MEPBYIO OYepeib
yCIIeXW W HeyAauu MeHemkMeHTa. Eciau mpeamnpusitue paboTaeT mioXo W HepeHTa0eNbHO, ero
XO35IMH MEHSIET He pa0ouuX, a MEHEKEPay.

Komnemenmuocmuo-opuenmuposannas 3adava NelS
B pesynbrare peopraHuzanuu MmyTeM CIUSHHS JIBYX OOYBHBIX (paOpuk OBLIO CO3IaHO
HOBOE Iopuauueckoe Jumno — oOyBHOH komOuHaT AO «MMmmynse». Bekope OOO «Ilomet»
npenbsBuino AO «Mmynbe» NPeTeH3HI0, CBSA3aHHYIO € 33A0JDKeHHOCThI0 OOO onHOUM u3
Bomeamux B AO «Mmmynscy ¢adpuk. OTBe4aeT Jin BHOBb BO3HHKIIIEE IOPUIHUECKOE JIUIO IO
00s13aTeIbCTBAM BOLIEAIINX B HEr0 U MPEKPATHBILUX CBOE CYIIECTBOBAHUE IOPUANYECKUX JIUIL?
Kakue rapanTum KpeauTopam IOPUAWYECKOTO JIMIA MPEeIyCMOTPEHbl ['pa’kaIaHCKUM KOJIEKCOM

P® na ciryuail peopranuzanum?

Komnemenmuocmuo-opuenmuposannasn 3adava Nel6

[IpounTaiiTe XapakTepucTUKy TU4HOCTH MeHemkepa .M. CuHHuKKHA, ONpeAenuTh €ro THUI
XapaKkTepa U NPUBEIUTE PEKOMEHAALMH K YCIICIIHON AEATEIBHOCTU JJI1 HErO U OKPYXKa0-IIUM
€ro J0IIM

B omnom m3 MockoBckux HUWM ocBoOomunachk AOMKHOCTh 3aBEAYIOMIETO JTaOOpaTOPHEH.
Ha »sto w™mecto Obu1 mpunsatr MBan WBanoBuny CuHMukuH. YenoBek IpyKenroOHBIH,
OOIIMTENbHBIN, a00poXenaTenbHbIi. MrHOBEHHO OH CO BCEMM MEPE3HAKOMMIICS, BCEM
MOHPABUIICS, CTAN «JIyLIONW KOJIEKTHBa». B pe3ynpTare 60JbIIYyI0 YaCTh BPEMEHHU OH IPOBOIHII
B OOIIIEHUH C KOJUIETaMHM, Ya-CTEHbKO 3a0bIBasi O CBOMX MPAMBIX 00s13aHHOCTsIX. Kak mpasuio,
«pYTHUHHBIE», «OyIHUYHBIE» Je-Ta ObUIM €My HEHMHTEPECHbI, 3aTO OH Bcerjaa ObLI MOJOH
HOBBIMU «T'€HUAIIBHBIMU» UAESAMHU, [10-CTOSTHHO HOCHJICA C «IIPOEKTAMH BEKa», KOTOPBIE PEIKO,
BIIPOYEM, IOJIY4aJIM peajbHOE BOILIO-IIeHME. VBaH IBaHOBHMY HE NOBOJMI HayaTble A€ J0
KOHI[a, HEpEeJKO XBaTasCh 3a YTO-TO HOBoe. B mTore crpamana pabora, Tak Kak HaydHbIe
UCCIIEIOBaHUS TPEOYIOT COBEPIICHHO MHOTO OTHO-IIeHHus. OH M caM MOHsUI, YTo Takas padora
emy He mo nayme, u, yias u3 HHWU, namen palGoTy Me-HemKepa, Ha KOTOPOH €ro
WHUIMATUBHOCTB, SHEPIMYHOCTh, OPTraHU3aTOPCKUE CITIOCOOHOCTH MPO-SIBUIIMCH B TIOJHOM Mepe.

Komnemenmuocmuo-opuenmuposannasn 3adava Nel7
[Ipennonaraercs cozganue npeanpusatus OO0 «BekTop» 1Mo Mpou3BOACTBY HAKONUTEIBHBIX
JOMAIIHKX JIEKTPOBOJOHArPEBATEIEH 110 TOPrOBOM MapKOH
«Eurostandart».
JlaiTe onyvcaHue CIEeIyIOLIUM ITyHKTaM:
MUCCUS IPEANIPUATHS;
eI TPEANPUATHS, YTO HEOOXOAUMO JUTS €€ IOCTHKCHUS;

NPEINOJI0KHUTE, KaKUe MPEeUMYIIecTBa U HeaocTaTKu MoryT ObiTh y OOO «BekTop» mepen
KOHKYpPEHTaMU; KaKue KpUTepuu 0T0opa mocTaBIKoB MOTYT ObITh y OO0 «BekTopy.

Komnemenmuocmuo-opuenmuposannas 3adava Nel8
Paccunrarh mokazarenu UCHONB30BaHUS MaTEpUATBHBIX pecypcoB. Caenaiite BeIBoA. VcxoaHbIe




AAaHHBIC ITPUBCJICHLI B TaGJII/H_[e

ITokazarenun 2019r.
MarepuasbHbIe 3a1achl, THIC. pyO. 502020
O06BeM mpoak, ThIC. pyo. 79700
Texymue aKTUBBI, THIC. PYO. 16000
CoOcTBEHHBIH KanuTall, ThIC. pyo. 74450
OO0opaunBaeMOCTh MaTepHAJIbHBIX 3aM1aCOB

Koadurment maneBpeHHOCTH

Komnemenmuocmuo-opuenmuposannasn 3adava Nel9
Paccunrarh mokazarenu UCHONB30BaHUS MaTEpUATBHBIX pecypcoB. Caenaiite BeiBoA. VcxoaHbIe
JTAHHBIE TIPUBEJICHBI B TA0JIUIIE

ITokazarenun 2019 ron
MarepuasbHbIe 3a1achl, THIC. pyO. 52420
O06BeM mpoak, ThIC. pyo. 83610
Texymue aKTHBBI, THIC. PYO. 16300
CoOcTBEHHBIH KanuTall, ThIC. pyo. 78500
OO0opaunBaeMOCTh MaTepHAJIbHBIX 3a11aCOB

Koadurment maneBpeHHOCTH

Komnemenmuocmuo-opuenmuposannas 3adava Ne2()
PaccuuTarh 00beM BBIPaOOTKU OJJTHOTO CPEIHECITMCOYHOTO paOOTHUKA B IEHB

[Tokasarenn [1nan Dakt
O06beM TOBapHOU MPOAYKIUH, THIC. pyO. 2400 | 2989
OTtpaboTaHHOE BpeMs, Yell.-THeH 2200 | 2100
OObeM BbIPaOOTKU OJJHOTO CPETHECITMCOYHOTO pabOTHHKA B
JICHb, THIC. PYO.

Komnemenmuocmuo-opuenmuposannasn 3adava Ne21

B otuerHoM mepuone ¢upma moHecna CymecTBeHHbIe yOBITKH. DUHAHCOBBIA aHAIH3
MOKa3aJl, 4TO 3TO MPOM30IILIO B Pe3yJIbTaTe POCTa 3aTpaT Ha JIAKOKPACOUHYIO POAYKIHIo. Takas
CUTyaIlusi BIEpPBBIE CIy4YWIach B MpakTUKe (GUPMBL PyKOBOOWTENs MPEANPHUSATHS BBI3BAI
HSKOHOMHCTA, KOTOPBIM OTBeYan 3a IUIAHUPOBAaHWE II€H M (UHAHCOBBIX pPE3yIbTaTOB Ha
MPEPHUSITHH.

DOKOHOMHUCT COOOLIMJI PYKOBOJMTENIO, YTO TMATh MECSIEB Ha3ad eIUHCTBEHHBIH
MOCTABIIMK JIAKOB M KPACOK (PUPMBI TIOJHSIT IIEHBI Ha CBOIO MPOJIYKIUIO, OJTHAKO 10 SKOHOMHUCTA
3Ta uH(OpMarMs noBeAcHa He Obuta. B CBA3M ¢ STUM TIUIaHBI OpraHu3aluyd He ObLIH
NepecMOTpeHbl. B pazroBope pykoBOAUTENS C MEHEPKEPOM I10 3aKyIKaM BBISICHUIIOCH, YTO TOT
OTIIPaBUJI COOOIICHNE 00 YBETUUYEHUH 3aKyMOYHBIX LEH HKOHOMHUCTY Ha 3JICKTPOHHYIO MOYTY.
OnHako SKOHOMHCT, BUAMMO, €r0 HE MOJY4YHI. PyKOBOAWTENb MOPYYMJI MEHEDKEpYy II0
3aKylKaM TIOATOTOBUTH IPEIUIOKEHHE O CMEHE IOCTABIIMKA JIAKOKPACOYHBIX MaTepHaloB.
AHanmm3 MpeioKeHUs JTaAKOKPAaCOUYHON MPOIYKIIMHM TOKa3all, YTO Ha pacCMaTPHUBAEMOM PBIHKE
JEUCTBYIOT eII€ YeThIpe IMOCTABIIMKA, MPOIYKIUH KOTOPBIX YIOBJIETBOPSIOT TPEOOBAHHIM
GuUpMBI K KauecTBY, IIEHbI KOTOPBIX SIBISIOTCS TpueMieMbiMU s pupmbl. B pesymbrate
J0TOBOP OBLI 3aKJIIOYEH C IMOCTABIIMKOM, MPEATIOKHUBIINM Hanboiee BBITOTHBIE YCIOBHSL.

Pemienue o cMeHe OCTaBIIMKA SBIISETCS:



a) paciopsAUTEIbHBIM

0) HEeaNrOPUTMHUYECKUM (HE3aIpOTpaMMUPOBAHHBIM )
B) UHTYUTHUBHBIM

I') AITOPUTMUYECKUM (3aIIPOrPaMMUPOBAHHBIM)

Komnemenmuocmuo-opuenmuposannas 3adava Ne22

B otuerHoM mepuone ¢upma moHecna CymecTBeHHble yOBITKH. PDUHAHCOBBIA aHAIH3
MOKa3aJl, 4TO 3TO MPOM3O0IILIO B PE3yJIbTaTe POCTa 3aTpaT Ha JIAKOKPACOUHYIO POAYKIHio. Takas
BIIEPBBIC CIYYMJIach B IMpakTHKe (upMbl. PyKoBOIMTENb NPEANPHUATHS BBI3BAJI SKOHOMHCTA,
KOTOPBI OTBeyaJl 3a IUIAHUPOBAaHME I[I€H MU (PUHAHCOBBIX pE3YAbTATOB HA MPEIIPUATHH.
DKOHOMHUCT COOOMIMI PYKOBOJAUTEINIO, YTO IATh MECALEB Ha3al €JMHCTBEHHBIH MOCTABIIUK
JAKOB M KPacoK (pUPMBI TOJHSII IIEHBl HAa CBOIO IMPOIYKLHUIO, OJHAKO JI0 SKOHOMHCTa 3Ta
uHpopMalnus T0BeeHa He Obuta. B CBA3M € 3TUM IUIaHBI OpraHU3aluy He ObUIA MEPECMOTPEHBI.
B pasroBope pyKOBOIUTENS C MEHEHKEPOM MO 3aKylNKaM BBISICHUIOCH, YTO TOT OTIPaBUII
cooOuieHre 00 yBETMUEHHH 3aKYMOYHBIX I[€H KOHOMHCTY Ha AJIEKTPOHHYIO moury. OJHako
HSKOHOMHCT, BHJMMO, €ro HE TMOJy4Wsl. PyKOBOAWTENIb MOPYYMII MEHEIKEpY IO 3aKylKaMm
MOJTOTOBUTh MPEUIOKEHHE O CMEHE IIOCTaBIIMKA JIAKOKPACOYHBIX MAaTepHajoB. AHaIU3
NPEUIOKEHUST JIAKOKPACOYHOW TPOJIYKLIMH TIOKa3aj, 4YTO Ha pPacCMaTpUBAEMOM pBIHKE
JIEUCTBYIOT eII€ 4YeThIpe IOCTABIIUKA, KOTOPHIX YAOBJIETBOPSIOT TpeOOBaHUSAM (UPMBI K
Ka4eCTBY, II€Hbl KOTOPBIX SBISIOTCS MpHEMJIEeMbIMU A Gupmbl. B pesynbraTe nOroBop ObLI
3aKITII0YEH C MOCTAaBIIMKOM, IPEIOKUBIINM HanOoJiee BHITOAHBIEC YCIOBHUS.

BbisiBiieHne JEHCTBYIOIIMX Ha pBIHKE IMOCTABUIMKOB M BBHIOOP ONTHMAIBHOTO
MOCTABIIMKA OTHOCSTCS K TAKUM STaraM MPUHATHS PeIIeHHs], KaK:

a) OIpeJIeICHNE albTEPHATUB

0) hopmupoBaHHE OTPAaHUICHUI

B) BBIOOD aJIbTEPHATUBEI

I') TMarHOCTHKA MPOOJIEMBI
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MonuTtopuHr pe3ynbtatoB 1eaTeabHOCTH OAO «MAI» BBISIBUII CHUKEHUE TEMIIOB
pa3BHUTHS KOMIIAHWUHU U OCJIA0JICHHE €€ PHIHOYHBIX MO3HIHA. J1J11 mprHoOpeTeHUs TOTIOTHUTEIIBHBI
KOHKYPEHTHBIX TPEUMYIIECTB MEHEDKMEHT KOMITAaHUH TPUHSUIT PEIICHHEe O MOACPHUBALINN
OpraHU3aIMOHHBIX IPOIIECCOB U BHEPEHUN MHHOBAIIMA. 3HAYUTENIbHAS YacTh IIepCoHaa
HACTOPOKEHHO OTHECIACh K MEPEeMEHaM, YBUJIEB B ’TOM UCTOYHUK yIpo3 ISl CBOETO
MOJIOKCHHSI B OpraHu3aliu.

VYkaxkute ocHOBHbIE, Ha Bam B3rmsiz, 3agauu pykoBojacta OAO «MAI» nns
MTOBBIIICHUS

WHHOBAIIMOHHOM aKTHBHOCTHU TIepcoHala (YKaXUTe HE MEHEee JBYX BapUAHTOB OTBETA):

a) JKeCTKasl CUCTeMa KOHTPOJIS M €UHOHAYAITHS

0) CTUMYIHPOBAaHNE TBOPYESCTBA U MHUITUATHBBI

B) PacCIIUPEHHUE CAMOCTOSITEIIBHOCTH U MOOIIPEHNE MHUITHATUBEI

r) HHPOPMHUPOBaAHUE U 00JETYEHUE TATOT IIEpEMEH

Komnemenmuocmuo-opuenmuposannas 3aoava Ne24

CoBeT NMPEKTOPOB MHBECTULIMOHHONW KOMIIAHMM NPUHSAJ PEIIEHHE paccMaTpUBaTh
MPOEKThl cO cTaBKoWM auckoHTHpoBaHUs 10-14 %. Ilpoiimer nau mpoekT, TpeOyroumuit
MHBECTHLIMH B pazMepe 8 MIH. py0., paCCUMTAHHBIA HA 5 JIET M MPHUHOCSIIUI B TEUEHUE
3TOTO CpPOKa JI0XOA B cyMMe 2,2 ThiC. pyo0.?
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Hay4HbIil COTpYAHUK, C KOTOPBIM II0-COCEACKH MOJCIWICA «KpacKoi» jabopaHT
Cunopenko, ObICTpo oneHmT HaxoaKy. OH copMynupoBall 3asiBKy Ha HOBOE UCCIICOBAHUE



U TOJall €€ JAWPEKIHMM JUId BKIIOYEHHs B IUiaH paboT. OJHAKo, U3-32 OTCYTCTBHS
¢uHaHCHpOBaHUS Tema He Obuia yTBepkJeHa. Kakue nanpHeiline OecTBHUS HAaydHOTO
coTpynHuka Bbl cunTaere nenecooOpa3HbIMH?  HauaTh HMCCIEIOBAHUS, HE JOXKUAASACH
CIELUANTBbHOTO (MHAHCUPOBAHUS;  0OpaTuThCs 3a (PUHAHCHPOBAHMEM K HWHBECTOpAM;
oOpatuThcst 32 (PUHAHCHUPOBAHMEM K 3aMHTEPECOBAHHBIM JIMLIAM W OPraHMU3alUsAM; I0JaTh
3asBKYy Ha M300peTeHHe (BKIOYMIN Obl Bbl mabopanta CHIIOpEHKO B COCTaB aBTOPOB WU
HeT?)

Komnemenmuocmuo-opuenmuposannasn 3adava Ne26

[Tonymaiite 1 OTBETHTE HA BOIIPOC.

I'maBHas 3amadya MeHemKEpa - MaKCUMHU3alUs TPUOBLIH, IMOJy4aeMOW KOMITaHHEH.
BMmecre ¢ Tem Bce Oonbliiee 3HaU€HHE MPUOOPETAIOT COIMATBHAST OTBETCTBEHHOCTh MEHEIKEPA
nepen OOIIECTBOM, €ro KOHKPETHBIC ICHCTBHS, OOECIEUMBAIOININE PEIICHUE COIHATbHBIX
mpo0IeM, CTOSIIIUX Mepel CTPAHOM.

B cBs13u ¢ 3TUM cymiecTBYIOT ABe MO3UIIMU. CTOPOHHUKH OJTHOW MO3UIIMU CUUTAIOT, YTO
COIMANIbHBIC MPOOJIEMBI JOJDKHO peliaTh TOCYIapcTBO, a OM3HEC - TOJNBKO «JIeNaTh JIEHBIH.
OHH1 000CHOBBIBAIOT CBOIO IO3MIIMIO TEM, YTO NEITEILHOCTh B COLMAILHOM OOJIACTH BEHET K
CHIDKCHHIO TIPUOBLICH KOMITAHWH, YXYIIICHHIO €€ KOHKYPEHTOCIIOCOOHOCTH, POCTY H3ICPIKEK,
KOTOpBhIE B TOCJIEIYIOIIEM BEAYT K POCTY IIeH (HaHOCS yIep0 MOTPEeOUTENsIM) M JPyruM
OTPHUIATENILHBIM TOCIEICTBUSM.

CTOpPOHHUKHM APYro¥l MO3WIMU CUUTAIOT, YTO OM3HECMEHBI UMEIOT Mepesa OOIEeCTBOM
MOpaJIbHBIE 0053aTENbCTBA, U MPEANPUHUMAEMbIC UMH JIEHCTBUS, CIIOCOOCTBYIOIINE PEIICHUIO
COIMANILHBIX MPOOJEM, MOTYT OKa3aTh OOJBIIYIO TMOJIB3Y MPEIIPUHUMATENSM, MOBBICUTh HX
UMUJDK B OOIIIECTBE U OBITh HEIJIOXOW PEKIIaMOH.

Ub10 O3UIIHNIO BBI Pa3ACIseTe U MOYeMY
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OnbIT pa3BUTHIX CTpaH MOKAa3bIBAET, YTO MJICATBHON INPOU3BOACTBEHHOW CTPYKTYpOM
OPENPHUITHS SBJISIETCSl Takas, TJAe HMeeTcss Habop TOJIBKO cOOpouHbIX IexoB. Kakwue
MPEUMYILECTBA M HEJIOCTATKU UMEET «COOpOYHas» MPOU3BOACTBEHHAs CTPYKTYypa. McxoaHbie
JaHHBIE:

® TIPOU3BOJCTBCHHAs CTPYKTypa IPEANPUATHS Kak paslJeleHHe Tpyda MExIy
OT/EIbHBIMU IIPOU3BOICTBEHHBIMY NOAPA3ACICHUAMY PEANIPUATHS;

e JcIIeHUE NPEANPUITUS Ha KpYyIHBIE MO APA3ACIICHHUS: OCHOBHEIC,
BCIIOMOTaTeNbHBIE, 00CITY)KUBAIOIIHE [IEXH;

® COOTHOLICHWE MEXKJIYy OCHOBHBIMH M  BCIOMOTATelIbHBIMH, B T.4. U
0OCITyKMBAIOLIMMH, II€XaMH; B MPEUMYILECTBA MPEIMETHOTO THIIA MOCTPOCHUS
IIPOU3BOJICTBEHHOM CTPYKTYpbl IPEANPUATUSA; H IIyTU COKpAIICHHWS 4YHUCIIa
BCIIOMOTaTEeNIbHBIX, B T.4. 00CIYKUBAIOIIUX, LIEXOB, CIIYXO0;

¢ [IYTHU COKpalllCHUA YHCJIa OCHOBHBIX LECXOB MPCAIIPUATHA.
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CoOoTHOILIEHHE MEXTy OCHOBHBIMHM M BCIIOMOTATEJIbHBIMHU, B T.4. U 0OCIY>KMBAIOIINMH,
L€XaMH SBJIIETCS BAXKHBIM JKOHOMMYECKMM BOIIPOCOM, CBSI3aHHBIM C IIPOU3BOJCTBEHHOM
CTPYKTYpOH npeanpusatus. Jlaxe Ha epeloBbIX MPEANPUATHAX B OTPACIISIX MALTUHOCTPOCHHUS
YacTO TaKO€ COOTHOILIEHHE B TIOJIb3Y BCIIOMOTATENbHBIX, B T.4. U OOCIY)KMBAIOIIUX LEXOB,
XOTs IIPOLIECC M3TOTOBJICHUS IPOMYKLUH COBEPIIAETCS B OCHOBHBIX IPOU3BOICTBEHHBIX

nexax. KaxoBbI OyTru ONTHMHU3AIMU COOTHOLICHHS OCHOBHBIX W BCIIOMOT'ATCIIBHBIX IICXOB.



Wcxonasle naHHBIC:

® T[OHATHE «OCHOBHOHW II€X», «BCIIOMOTATENBbHBIN LeX (cayk0a)», «oOCIyKUBAOLIMN

nex (cmyx0a)y;

e  BIUJAHHE TaKUX ¢akTopos HAY4YHO-TEXHUYECKOTO nporpecca, KaK

COBEPLICHCTBOBAHUE TEXHUKM M TEXHOJOTMH IIPOM3BOJACTBA, MEXaHM3ALUU U

aBTOMAaTHM3alMM IIPOM3BOJACTBA HAa M3MCHEHHME IIPOM3BOACTBEHHOM CTPYKTYpBI

IpeNIpUATHUS;

®  BIMSHHE HOMEHKIATYpPBI, ACCOPTUMEHTA M KOJMYECTBA BhIpabaThIBAEMOM MPOLYKIIMN
Ha [IPOM3BOJCTBEHHYIO CTPYKTYPY IIPEIIPUATHS;

e  (HakTOpBHI, ONPEACIAIONINE TPOU3BOICTBEHHYIO CTPYKTYPY MPEIIPUATHS;

® T[IpUYMHBl  BO3HMKHOBEHHS  YHUBEPCAIbHBIX  IPEANPUATHH  CO  CIIOKHOU

IPOU3BOJCTBEHHOU CTPYKTYPOU;

®  BIMAHHME UHIYCTPHAIM3ALUU HAPOAHOIO XO3SMCTBA CTPaHbl HA IPOU3BOJCTBEHHYIO

CTPYKTYpY IPEALIPUATHS.
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JleATenbHOCTh KaKMX M3 MEPEUNCIEHHBIX HUXKE JIUI] MOXKHO OTHECTH K MEHEKMEHTY:
KaluTaHa KopalJisi, MUHUCTpPA, yJ4acTHUKA 00IIero coOpaHusi akIMOHEPOB, MPENOoIaBaTels B
YHHUBEpPCHUTETE, TPE3UJCHTAa KOMIIAHWHW, AaHTpENpeHepa  pOK-3BE3[bl, PYKOBOIUTEIS
KOCMHUYECKOTO 1oJiera’?
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A. ®@aitonps pa3zpaboTan OCHOBHBbIEC NMPHUHIMIIBI yIpaBJIEHUS B opraHuzauuu. [lepeuncioure u
OXapakTepu3ylTe KaxIbplid M3 HuUX. K KakoMy M3 3TUX NPUHLUIOB OTHOCHTCS COOJIIOJICHHE
€IMHOHAYaIUs BO BCEX CTPYKTYPHBIX €IMHULIAX OpraHU3alnuu?

Ikana oueHUBAHUS pelIeHHs] KOMIETEHTHOCTHO-OPUEHTHPOBAHHOM 3aayM. B
COOTBETCTBMM C JCHCTBYIOIIEH B YHUBEpCUTETE OalJIbHO-PEUTHHIOBONH  CHUCTEMOM
OLICHUBAHHE PE3yJIbTATOB MPOMEKYTOUHOM aTTecTallui OOy4alolUXCs OCYIIECTBISCTCS B
pamkax 100-06ayuibHOM IIKaimbl, TPU 3TOM MaKCHUMAaJIbHBIA 0aul MO MPOMEKYTOUHOU
arTecTanuu oOy4aromuxcs Mo o4HoM ¢opme oOyuyeHus cocraiser 36 6auIoB, MO OYHO-
3a04YHOM M 3a049HO¥ (hopmam oOyueHus — 60 (ycranosneHo nosoxenuem [1 02.016).

MakcuManabHOE  KOJIMYEeCTBO  OalioB 32 pElIeHHEe  KOMIIETEeHTHOCTHO-
OpPUEHTUPOBAHHOH 33/1a4u — 6 OANJIOB.

Bann, noxydeHHbIH 00yJaronumMcs 3a peleHue KOMIETEeHTHOCTHO-OPHEHTUPOBAHHOM
3aJjaui, CYMMHpPYeTCsl ¢ 6aJIOM, BEICTABJICHHBIM €MY IO pe3ylbTaTaM TeCTHPOBAHHUS.

OOmwmii 6aymn MpoOMEXYTOUHOM aTTecTalluil CyMMUpPYeTcs ¢ OaliamMu, MOJy4YeHHBIMH
oOyJaromumMcsi 0 pe3ynbTaTaM TEKYILEro KOHTPOJIS YCIIEBAa€MOCTH B TEUEHHE CEMECTpa;
cymMMa OaljioB MEPEeBOJUTCSA B OICHKY I10 HIKaNe (VKA3amo HYHCHOE: o 5-0annbHoll
wKane uiu OUXomomuyeckou uwikaie) CIEAYIOIUM O00pazoM (npugecmu O0OHY U3 08YX
HudIceciedylowux maoauy):

Cootsercrue 100-0a/U1bHON U 5-0aUIBHOM KA

Cymma 6annos no 100-6annvrou wixkane Oyenxa no 5-6annvHoll wxane
100-85 OTIIUYHO

84-70 XOpOLIOo

69-50 YJIOBJIETBOPUTEIILHO

49 n menee HEYJIOBJIETBOPUTEIILHO

NnJin



Cootsercrue 100-0a/UIbHON U IUXOTOMHUYECKOM LKA

Cymma 6annos no 100-6annvrou wixane Oyenxa no Ouxomomu4eckou wKaue
100-50 3a4TEHO
49 u meHee HE 3aYTEHO

Kpumepuu oyenusanun peuieHus KOMnemeHmHOCHHO-0PUEHMUPOBAHHOU 3a0ayu
(Hudicecnedyrowjue  Kpumepuu — OYeHKU  AGNAIOMCA — NPUMEPHBIMU U MOSYMm
KOpPEeKmupo8amucsi)-

6-5 6a/J10B BHICTABISIETCS OOYdYaIOLIEMYCsl, €CIIM pEIIeHUE 3aJaud JIEMOHCTPUPYET
riry0oKOoe TOHUMaHHE OOYYaloUUMCS TPEUIOKEHHON MpoOieMbl M pa3HOCTOPOHHEE ee
paccMOTpeHHe; CBOOOTHO KOHCTpyHpyemasi paboTa mpencTaBiisieT co0oil JoruyHoe, sicHoe U
IPU 3TOM KpaTKOe, TOYHOE OMMCAaHUE XOJla pelleHHs 3a1auu (MOocIel0oBaTeIbHOCTH (WIH
BBITMIOJTHEHUSI) HEOOXOAMMBIX TPYAOBBIX  JeMCTBUH) W (OPMYIHUPOBKY J0Ka3aHHOTO,
NPaBUIBHOTO BBIBOAA (OTBETa); HpPU OTOM OOYYAIOUIMMCS MPEUIOKEHO HECKOJIBKO
BAPMAHTOB pEUICHUS WJIM OPUIHMHAJIbHOE, HECTaHAApPTHOE pelieHue (Wi Hauboee
spdexTuBHOE, WM Haubojee palMoOHAIbHOE, WJIM ONTUMAIbHOE, WIH EIUHCTBEHHO
NpaBUIBHOE pPEIICHHE); 3a7aya pelleHa B yCTAaHOBJIEHHOE IPEroJiaBaTeNieM BpeMs WU C
OTIepeKEHHEM BPEMEHHU.

4-3 Ganna BBICTABISIETCS OOydaromeMycs, €CIM pEILICHHE 3aJaud JIEMOHCTPUPYET
MOHUMaHUe 00yJaroIUMCs MPEUI0KEHHON MpoOIeMbl; 3a/jaua pelieHa TUIIOBBIM CIIOCO00M
B YCTaHOBJICHHOE TIperojaBaTejeM BpeMs; HMEIOT MecTo obmme ¢pa3sl U (Win)
HECYILIECTBEHHbIE HEJI0UYEThI B OMMUCAHUU X0/1a PEIICHUS U (UJIK) BbIBOAA (OTBETA).

2-1 6anna BbICTaBiIAETCS OOy4aroIeMycs, €CIM pEIICHUE 33aJaud JEeMOHCTPUPYET
MOBEPXHOCTHOE TOHUMAaHUE OOYy4aroIUMCS TPEJIOKEHHOW MpOoOJeMBbl; OCYIECTBIICHA
MOTIBITKA IIA0JIOHHOTO PEIICHUs 3a7ay, HO MpPH €€ PELICHUU JOIMYIICHbI OMMOKH U (WJIH)
MIPEBBIIICHO YCTAHOBJICHHOE MPETIOAaBaTEIIEM BpPEMSI.

0 0a/1710B BBICTABIISICTCS OOYYAIOLIEMYCSI, €CITU PEIIeHUE 33a4H IEMOHCTPHPYET HETIOHUMaHHE
oOyJaromumcsl MpeAIoXKEeHHON MpoOneMbl, W (WIM) 3HAYUTEIBHOE MECTO 3aHHUMAIOT OOIIHe

(bpasbl ¥ TOJIOCIOBHBIE PACCYKIEHUS, U (MIIH) 3a7[a4a He pelIeHa.
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