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1.OIEHOYHBIE CPEACTBA I TEKVYIIEI'O KOHTPOJIA
YCIIEBAEMOCTHU

1.1 BOITPOCHI JIA COBECEJOBAHUA

Tema 1. TeopeTnueckre OCHOBBI IICUXOJIOTUN YIIPABIICHUS.
Pa3Butue yrpaBiieHUECKOW HAYKHU.

1. Yto u3yyaeT NCUX0JIOTUS YIPABIECHUS, U KAKOBBI €€ OCHOBHBIE 3a7a4n?

2. JlaliTe  ompeneneHUs  MOHATUN  «yNpaBIEHUE»,  «OPraHU3ALUAN,
«YTIPABJICHYECKNE OTHOLICHUSD, «yNPAaBICHYECKAs  JEATEIBHOCTBY, «CHCTEMA
YIIPABIICHUS.

3. Ompenenure Haubojiee AaKTyalbHbIE IICUXOJIOTUYECKHE IPOOIEMBI
YIIPABJIICHUS KOJUIEKTUBOM.

4. Bolgenure W OXapakTepU3yWTe  BaKHEWIIME  dTambl  Pa3BUTHSA
OTEYECTBEHHOU U 3apyOEKHON  yIPABIEHUYECKOW MBICIIH.

5. HazoBHTE OCHOBHBIE yIIPaBICHUYECKUE KYJIbTYPhl U UX OCOOCHHOCTH.

Tema 2. JIMYHOCTH PyKOBOIUTETI.
[Icuxosiorus HHAMBUAYAIBHOIO CTUIIS YIIPABIICHUS.

1. Onpenenute pa3nuyus MEXAY MOHATUSIMU «YIIPaBICHUE», KPYKOBOJCTBO»
U «JIUJIEPCTBOY.

2. HazoBuTe BakHeWIMe (QYHKIMH M TICUXOJOTHYECKHE OCOOCHHOCTU
YIOPABJICHUYECKOW AESATEIbHOCTH.

3. HazoBuTe u oxapakTepus3yiTe OCHOBHBIC TEOPHH JTUACPCTBA.

4. Kakue TCHXOJOTMYECKHE KayecTBa  SBISIOTCS  MPOQPECCUOHAIBHO
3HAYMMBIMU JJIsl PyKOBOAUTEA?

5.Uto0 Takoe «CTWiIb pyKoBoACTBa»? OT Kakux OOBEKTUBHBIX U
CyOBEKTUBHBIX (HaKTOPOB OH 3aBUCUT?

Tema 3. JIMYHOCTH MOJYMHEHHOTO KaK OOBEKT yIPABIICHUS.

1. Ha3oBuTE OCHOBHBIE KOMIIOHEHTBI CTPYKTYPhI JUMUHOCTH MTOYUHEHHOTO.

2. Kakue mposiBIIeHUS] TMYHOCTH HAXOSATCS B Chepe MHTEPECOB IICUXOJIOTHH
yIpaBJIeHUs?

3. Onpenenure BaxkHEHIIMe TpeOOBaHUS K JMYHOCTH TOJYUHEHHOTO.
OxapakTepru3yiTe KOHCTPYKTUBHBIN U IECTPYKTUBHBIN TUIIBI TOAYHMHEHHBIX.

4.Kak 1pH OCYIIECTBICHUU YNPABJICHYECKOW MAESATEIBHOCTU CIEAyeT
YUYUTBHIBATh TEMIIEPAMEHT COTPYIHUKOB?

5. Onpenenure BaKHENIINE MOKA3ATENN U YCIOBUS YCIEIIHON COLMAIBHO —
MICUXOJIOTUYECKON alanTaluy MOAYMHEHHOTO?

Tema 4. OO1ieHue B ACSITEIbHOCTH PYKOBOAUTETIS.



1. Onpenenute OCHOBHBIE (YHKIUHM U OCOOEGHHOCTH YIIPaBICHUYECKOTO
OOIICHHUS.

2.Yto Takoe wumumk? KakoBbl OCHOBHBIE CjaraeMble HMUIDKA
pPYKOBOAUTEIIS?

3. HazoBuTEe OCHOBHBIE KOMMYHHMKATHUBHBIE Oapbepbl B YIPaBICHUYECKOM
OOIIEHUU U CIIOCOOBI UX MPEOI0TICHUSI.

4. Kakue cTpareruu noBeICHUsI Bbl 3HACTE, U B KAKUX CUTYAIUSIX JEJIOBOTO U
YIPABJICHYECKOTO OOIIEHHS UX 1IEJIECO00Pa3HO UCTIOIb30BATH?

5. Kakue cmocoOsl moBbIMICHUS A(PEHEKTUBHOCTH KOMMYHHUKAIIUU B
OpraHu3alliy Bbl 3HAaeTE?

Tema 5. Ilcuxosorus ymnpaBICHYECKOTO BO3ACHCTBUSA B JEATEIBHOCTH
PYKOBOJIUTEIIS.

1. Kakue BBl 3HaeTE€ METOIBI U TEXHOJOTHH, UCTIOIB3YIOIIHE BO3MOKHOCTH
YeJIoBeKa Kak 00BheKTa U CyOBeKTa YIpaBICHYECKOTO BO3ACHCTBUSA?

2. JlaiiTe ~ XapaKTEpUCTUKY OCHOBHBIX  CIIOCOOOB  YIPaBJICHUYECKOTO
BO3JICUCTBUA.

3. HazoBure ycioBust moBblieHUs 3 HEKTUBHOCTH YOSKICHHUS.

4. Kakue WHAMBUIYaAJTbHBIE OCOOCHHOCTH OOBEKTOB IICHXOJIOTHYECKOTO
BO3JIEUCTBUSI HEOOXOIUMO 3HATH PYKOBOIUTEIO?

5. JlaiiTe xapakTEepUCTUKY OCHOBHBIM METOJIaM Tepe/layu YIpaBIECHYECKOTO
pacropsHKEHUSI.

Tema 6. Ilcuxoisorust ynpaBjaeHYECKOTO TpyJaa PyKOBOAUTE.

1. HazoBuTe 0cHOBHBIE (hOPMBI JETOBOTO OOILIEHHUS.

2. Beiienute OCHOBHBIE ATambl MPOBEACHUS JIETIOBOM Oecebl, MX 3aaud |
ycioBus ux 3¢ pexTuBHOCTH?

3. Kak moO6uThcs B3aMMOTIOHMMAaHUS B TIPOIIECCE JICIIOBOM Oece b1?

4.B yeM 0OCOOCHHOCTH TPOBEACHHS MPOOJEMHBIX WIH JUCHUTLTHHAPHBIX
oecen?

5. HazoBuTe OCHOBHBIC BHUIbI COBCHIAHWN W OINPEACIUTE MPUHIUIBI UX
3¢ PEKTHBHON TOATOTOBKH U IIPOBEACHUS.

Tema 7. Ilcuxonorus yrnpasiaeHUsI TPYNIIOBBIMU SBJICHUSIMHU U IIPOLIECCAMHU
B JICSTEIILHOCTU PYKOBOIUTEIS.

1. KakoBa cTpyKTypa opraHu3aiu?

2. Y10 mOHMMAaETCs TMOJ TpYNNoBod guHaMukoi? Kakue rpymnmnoBble
(dbenomeHbl POPMUPYIOTCS B OpraHU3alun?

3. IlepeuniciuTe cTaauy pa3BUTHs KOJJIEKTMBA OpraHu3auuu. B dem wux
ocoOeHHOoCTH?



4.B o000t OpraHM3alHN CyLIECTBYET JAHAMUYHOE
pacnpesesieHue ONpEEICHHBIX JEJNOBbIX pojied. B YeM CyIHOCTh 3TOro
dbenomena?

5. Kak YHpaBJIATh COONNAJIBHO — IICUXOJIOTUICCKUM KIIMMAaTOM OpFaHI/ISaI_[I/II/I?

Tema 8. [Icuxonmorust ynpaBiieHUs KOH(MIUKTHBIMU CHUTYyallUsIMU B
OpraHu3alluu.

1. HazoBUTE OCHOBHBIE IPUYMHBI U TUITBI KOH(JIMKTOB B OpraHU3aIIHU.

2. OxapakTepu3yliTe OCHOBHbBIE CTWUJIM ympaBieHUs KoH(paukramu. Kakoi
CTHJIb TIOBEJICHUS XapaKTepeH JIsl Bac?

3. HazoBuTe BO3MOXKHBIC TyTH Pa3peLICHUs] KOH(IIUKTA.

4. Ilepeuncnure TIaBHBIC MTPaBUIIa TOBEICHUS B YCIOBUSAX KOH(DIUKTA.

5.OnumuTe aaroputM  JEHCTBUS  PYKOBOJUTENS 1O  YIPABJICHUIO
KOH(IUKTaMH MOAYNHEHHBIX.

Tema 9. 310pOoBbE pYKOBOIAUTEIIA.
[IpenynpexaeHue u NpeoI0JIEHUE CTPECCOB U JKU3HEHHBIX KPU3HUCOB.

1. Yro Takoe ctpecc? [lepeuncnure oCHOBHbIE TPU3HAKU CTPECCa.

2. Kakue ctpeccopsbl city:)KeOHOW e TeIbHOCTH Bbl 3HAETE?

3. Kak ynpaBnsite cTpeccamu?

4. Bo3moxkHa Ju mpo¢unaktuka crpeccoB? UTo BBl 3HaeTe 00 OCHOBax
NPO(QUIAKTUKNA CTPECCOB?

5. HazoBuTe OCHOBHBIE BHUbl BHYTPUJIMYHOCTHBIX KOH(IUKTOB. Kakwue
CHOCOOBI UX NPEYNPEKICHUS U Pa3peIICHHs] Bbl 3HaeTe?

[IIxama oneHuBanus: S-0auibHasd.

Kpurepun ouenuBanus:

5 0auioB (WJIM OIIEHKA «OTJIMYHOY) BBICTABIISETCS 00ydYaromieMycs, €CIi OH
MPUHAMACT aKTUBHOE y4acThe B Oecelie 1Mo OOJIBIIMHCTBY 00CYKIaeMbIX BOIIPOCOB
(B TOM UYHCIIE CaMBIX CIIOKHBIX ); IEMOHCTPUPYET CHOPMUPOBAHHYIO CITOCOOHOCTH K
JTUATIOTUYECKOMY MBIIUJICHUIO, TIPOSIBIISET YBAKEHUE U MHTEPEC K MHBIM MHEHUSIM;
BIafeeT TIyOOKUMH (B TOM YHCIE JOTOJHUTEIBHBIMH) 3HAHUSIMU TIO CYIIECTBY
00CyX/TaeMbIX BOIIPOCOB, OPATOPCKUMH CIIOCOOHOCTSIMU M TIpaBUJIAMU BEICHHSI
MOJICMHKH; CTPOUT JIOTHUYHBIC, apryMCHTHPOBAHHBIC, TOYHBIC W JIAKOHUYHBIC
BBICKA3bIBAHUS, COMTPOBOKIAEMBbIC SIPKIMH MPUMEPAMHU; JIETKO U 3aMHTEPECOBAHHO
OTKJIMKAETCSI Ha HEOXKUAHHBIC PAKypChl OeceIbl; HE HY)KIaeTCsS B YTOUHSIOIINX H
(MJIK) AOTIOJTHUTEIIBHBIX BOMPOCaXx MPeno/iaBaTelis.

4 6ayna (MM OLIEHKA «XOPOII0») BBICTABIISICTCS 00yUaroIIeMycCs, €CJIM OH
NPUHUMAET ydacTue B o0cyxaeHuu He MeHee 50% IHMCKYCCHOHHBIX BONPOCOB;
MPOSIBISIET YBAXKEHUE M MHTEPEC K WHBIM MHEHHSIM, JTOKA3aTeIbHO M KOPPEKTHO
3aIMIIAET CBO€ MHEHHE; BIaICET XOPOITUMHU 3HAHUSMU BOIIPOCOB, B 00CYKIECHUU



KOTOPBIX MPUHUMAET YUaCTHE; YMEET HE CTOJBKO BECTH IOJIEMHUKY, CKOJBKO
y4acTBOBaTh B HEW, CTPOUT JIOTMYHBIC, APTYMEHTHPOBAHHBIC BBICKA3bIBAHUA,
COMPOBOXAAEMbIE TMOAXOASIIMMU TPUMEpPaMH;,; HE BCErja OTKIMKAaeTcsa Ha
HEOXKUJAHHBIE paKypchl Oecelbl; HE HYXIAETCd B YTOUHAIONMX U (WIH)
JOTIOJTHUTENBHBIX BOMPOCAX MPErogaBaTesl.

3 Oanna (v OIICHKA «YJIOBJIETBOPUTEIILHO) BBICTaBJISIETCS
oOy4aromiemMycs, €CIi OH MPUHUMAET ydacTue B Oecelie Mo 0JIHOMY-IBYM HanboJiee
MPOCTBIM 00CYXJTaeMbIM BOIPOCaM; KOPPEKTHO BBICIYIIMBACT WHBIE MHEHMUS;
HEYBEPEHHO OPUEHTUPYETCS B COJEpKaHUU OOCYk ITAeMbIX BOIPOCOB, IMOPOU
JomycKasi — OImMOKM, B  MOJEMHUKE TMPEANOYUTAECT 3aHUMaTh  MO3UIUIO
3aMHTEPECOBAHHOTO CIyIIATENsl; CTPOUT KpaTKhue, HO B I1EJIOM JIOTUYHBIC
BBICKA3bIBaHUS, COMPOBOXKIAEMbIE HANOOJIee OYCBUAHBIMHA TIPUMEPAMH; TEPSICTCS
IIPY BO3HUKHOBCHUH HEOXKUIAHHBIX PAKypPCOB OECEIbI M B 3TOM CiIydae HYKIaeTCs
B YTOUHSIOIIMX U (WJIN) JOTIOJTHATEIBHBIX BOMPOCaX MPEIo/1aBaTells.

2 Oaita (v OIlCHKAa «HEYJIOBJIETBOPUTEILHO ) BBICTABIIAETCS
oOy4aroniemMycsi, €ClIM OH HE BIAJEET COAEPHKAHUEM OOCYKIa€MbIX BOIIPOCOB WM
JIOMYCKAaeT TpyOble OMOKH; MAacCMBEH B OOMEHE MHEHUSMHM WIM BOOOIIE HE
y4acTBYeT B JUCKYCCHU; 3aTpPYyJHAETCA B IOCTPOEHHUU MOHOJOTUYECKOTO
BBICKA3bIBaHUSI M (WJIM) JOMYyCKAaeT OIIMOOYHBbIC BBICKA3bIBAHUS; TMOCTOSHHO
HY’KJIa€TCS B YTOUHSIOMIMX U (WJIH) JOTIOJHUTEIBHBIX BOMPOCAX MPENo aBaTesl.

1.2 TIPOM3BOJICTBEHHBIE 3AJIAUM (KENC-3AJAUN)

Tema 1. TeopeTnueckrne OCHOBBI IICUXOJIOTUN YIIPABIICHUS.

Pa3BuTHe ynpaBieHUYECKON HAYKHU.

Keiic-3amaua 1. B otaene nepeBoioB 0CBOOOIMIACH TOJDKHOCTh HaYaIbHUKA.
Bonpeku oxuaaHusM COTPYAHULL OTIENa, KOTOPbIE HAJESSUIUCh Ha MOBBIIICHHUE, HA
3TO MECTO MPUHSIIN YeJIOBeKa CO CTOPOHbI — Hekylo K., kBamudukaius KoTopoi
Obula 3aMETHO BBIIIE, XOTS OHA MO BO3PACTy HE OTAMYANACh OT MEPEBOIYHIL,
OKa3aBIIUXCS Y HEE B ITOJAUYNHEHUH.

Crierudrika paboThl OTeNa COCTOUT B HEPABHOMEPHOCTH HArpy3KH: ObIBAIOT
JTHU, KOT/1a pabOThI HET COBCEM, a MHOTJIa MPUXOUTCS CUAETh 10 HOUM, KOTAa BAPYT
CBAJIMBAETCSI NOJATrOTOBKA KAKOT0-TM00 KOHTPAKTa WM IOCTYMat0T HHPOPMAIIMOHHBIE
Martepuabl U3 Apyrux Gpupm, Tpedyroiiye cpouHoro oreeta. [Ipeapaymuii HagyaIbHUK
ObLI cTapIle OCTAIBHBIX. DTO OBbLI YEIOBEK KECTKUM, K TOMY e IPY>KUJI C JTUPEKTO-
poM. A B OTZ€JIE XOPOILO IJIATHIIU, U TIOTOMY IIPH HEOOXOIMMOCTH BCe OE3POIOTHO
CHUJIETIN XOTh JI0 Yaca HOYH.

C mpuxonom K. Bce m3menmnocs. Jlrozael cramu pazapaxars Kak 0e3eicTaue,
Tak ¥ aBpayibl. OHU CTalIM YXOJIWUTh IOMOW MO PACIUCAHUIO, CChUIASCh HA CBOU
3aKOHHBIE MPaBa M OCTaBJISIS HEBBIMOJIHEHHOM CpoUHyto padoTy. K. Obuta BRIHYX/1eHa
nozienbiBaTh Bce cama. OHa MOMbITalach 0OpaTUTHCS 3a MOMOIIbIO K PYKOBOJICTBY
opranmzaii. Ho Tam ee maxe He 3axotenu ciymarh. Ckasaiu, 4To 3apruiarta,
KOTOpYIO IUIaTAT €W MW JPyruM COTpyIHHUKaM, H30aBIIE€T PYKOBOJACTBO OT
HEOOXOMMOCTH BHHMKATh B MX B3aUMOOTHOIIEHHS. Y MPEKHEro HayajJbHUKA TaKUX



npoGjaemM He ObLJIO, TaK 4YTO IyCTh BBIXOAMT U3 MOJIOXKEHUS Kak 3HaeT. Toraa
K. cobOpana KomIeKTUB U Mpeaynpeania, YTo O0bIIe HE JOMYCTUT HEBBIMOJIHECHUS
MOTYMHCHHBIMU WX pPa0OThl, W B JaJbHEHIIEM B MOAOOHBIX Cllydasx Oyaer
UCIOJIb30BaTh aIMUHUCTPATUBHBIE CAHKIIHH.

Kak Bbl cumraere, nmpaBwibHO i K. moctynuia B JaHHOM cUTyauuu?
O0bocHyWTe CBOM OTBET.

Tema 2. JIMYHOCTBH PYKOBOJUTEIIS.

[Icuxonmorust UHIUBUAYATBHOTO CTUIIS YIIPABJICHHUS.
Keiic-3amaua 2. Illna moaroroBka BaxxHOro JokymeHTa. Haa onHuM U3 pasnesnos
paborana corpynuuua T. Koraa nmpoekT ObUT TOTOB, HAYaJIbHUK OT/IENa MOMPOCHII
€€ UBMEHUTH OJINH U3 MyHKTOB. VI3MEHEHUsI HOCUIIU TPUHIUITUATIBHBINA XapakTep, U
T. mombITanacek T0Ka3aTh HAYAJIBHUKY, YTO OH HE IpaB. Ho TOT He cormacuics u B
XKECTKoN (opMe pacmopsauiics BHECTH U3MEHEHHUs, 4To M ObuUio crenaHo. [lpu
cladye NPOEKTa BO3HHMK PsAJl BONPOCOB. B 4YacTHOCTH, OUPEKTOp OpraHU3ALMH
yKa3ajl, 4TO TOT CaMbli MYHKT H3JI0)KEH HEBEPHO, TOT/a KaK IMEpBbIi BapuUaHT
OKazaJics NpaBWIbHBIM. HauanbHUK 0T/E1a, KOTOPBIN Ae1ai JOKIal 0 JOKYMEHTY,
CHayajla CJerka pacTtepsuici, HO NOTOM Hamencs: «Bbl 3Haere, 3TOT pasnuen
rotoBuia T., mpu3HaIOCh, s1 HE JOCMOTpes. MbI ¢ Helt pa3depemcsi».

Kaxoe noseaenue T., mo Bamemy MHEHUIO, ObLIO ObI 2((EKTUBHBIM B TAHHOMN
cuTyauuu’?

Tema 3. JIMYHOCTH MOJUYMHEHHOTO KaK OOBEKT yIPABIICHUS.
Keiic-3amaua 3. YnpaBneHueckas cutyanus (OT JHIa y4acTHHUIIBI): «S paborana
CEKpeTapeM B LIEHTPaJbHOM oduce (UpMbI, Y KOTOPOW CYIIECTBOBAJIO HECKOJIBKO
(bunManoB, pacnoIOKEHHBIX B Pa3HbIX pailoHax ropoaa. M B kaxnom (unuane Obu
CBOM cekpeTapb. Y Hac ObUIO HEMAJIO OOLIMX BOMPOCOB, IO KOTOPHIM MPUXOAUIIOCH
CBSI3BIBAThCS, U BCE Mbl pa00OTaIM B XOPOIIEM KOHTAKTE, MPOSBIISis B3AUMOIIOHUMAHKE
U B3aUMOBBIPYUKYy. Bce, kpome JlromMuibl, cekperaps OJHOrO U3 (PUIHAJIOB.
Jrogmuiia SIBHO TATOTHIJIACH CBOMMH 00si3aHHOCTAMHU. OHA 4acTo OTChUIAJa CBOMX
KJIMEHTOB K HaMm JIMOO B Apyrue opuchl, XOTs MHPopMaIus, HeoOXxoaumas Juisi UxX
oOcCITy>KMBaHMsI, HAXOJIUJIACh TOJBKO B ee ¢uimane. Ha coyxOy oHa mpuxomuia ¢
ONO3JaHMEM, a YXOJIWJIa PAHBILIE IOJIO)KEHHOTO BpeMeHH. OCHOBHYIO 4acTh €€
pabodero AHs 3aHMMall OOCICHHBIN TepephiB. 3acTaTh €€ Ha MecTe ObLIO BeChbMa
TPYJAHO, 1 MHOTHE, KOMy OHa ObUIa HYy)KHA, BO3MYILIEHHO 3BOHWJIM MHE, HAJIEACh
BBISICHUTD, TIE€ €€ HANTH, KOTJ]a OHA MOSBUTCS U T.I1. Hemano HapekaHuil BbI3bIBaIU U
ee oTBeThI Ha TenedoHHbIe 3BOHKH. OHa 3a0bIBajia mociath Gakc, nepeaaTb BAKHYIO
nHGOPMAITUIO TUPEKTOPY WM MPUBE3TH HYKHBIE IOKYMEHTHI B OyXTalTEpHIO.

3aMeuaHusl U TPEAyNpPEeKICHUs] Pe3yJIbTaTOB HE JaBajld, U, HAKOHEL, CTajlo
SCHO, YTO OT Hee mpuuercss u30aBuThCA. Takoe perieHue ObLUIO MPUHATO HA
COBEILAHUM Y IUPEKTOpa C TJIABHBIM OyXTajaTepoM U HauyaJbHUKOM OTHEja KaJlpoB.
OnHako, TOCKOJIBKY BCE OHM JIIOJM BECbMa 3aHAThie, COOp «KOMIIpOMaTay,
HEOOXOAUMOrO ISl COOMIOACHUS «IOPUAMYECKON YUCTOTHI YBOJIBHEHUS» PELININ
nopyuuth MHe. [leno, pazymeercs, ObIJIO HE B 3aHSITOCTH, & B TOM, YTO HUKTO U3 HUX
HE XOTeJl BBIOJIHATh 3Ty «IPsA3HYI0 padoTy». S oTkazamack. Moii 0Tka3 He yIUBHII



pykoBosicTBO. OHU MNPEANOYIM MAXHYTh HA BCE PYKOM ©  MHPUTBCI  C
CYLIECTBYIOLLUM MOJIOKEHHEM.

Kak BbI cunTaere, KakuMu JTOJKHBI ObUTH OBITH JEHCTBHSI JUPEKTOpa GUPMBI U

CeKpeTaps MEHTPATHLHOTO Orica B CIOKHBIICHCS YITPABICHYECKOU CUTYAITHH?

Tema 4. OO1ieHue B 1€ATEIbHOCTH PYKOBOIUTEIS

Keiic-3amaua 4. Ha coBemanud pyKkoBOJUTEIh PACKPUTUKOBAI pabOTy OJHOTO U3
COTPYIHHUKOB. DTOT COTPYAHHUK OBLJI YEJIOBEKOM BCHBUIBYUBBIM, OH JIOCTATOYHO
pPE3KO OTBETWJI CBOEMY HA4yaJbHHUKY, CKa3aB, 4YTO CUHUTAET €ro KPUTHUKY
HECIIPaBEJINBOM, U TOKHUHYJI MPUCYTCTBYIOIIUX, XJIOMHYB JBepbto. Ilocie sToro
ClIydas OTHOIIEHUS MEXKIYy PYKOBOAMUTEIEM M MOJYMHEHHBIM JIOJTO€ BpPEMs
OCTaBaJIMCh HATSIHYTHIMHU.

Kak Bpl nymaere, B yeM NpHUYMHA CIIOKHUBLICHCS CUTYyallMd WU KaK 3Ty
CUTYALIMIO MOKHO OBLIO YPEryJIHpoBaTh?

Tema 5. Ilcuxosorus ymnpaBICHYECKOTO BO3JACHCTBUSA B JEATEIBHOCTH

PYKOBOJIUTETIS.
Keiic-3amaua 5. CnenpaiinucT oOpamniaeTcss K CBOeMy PYKOBOJUTEIIO 33 TOMOIIBIO.
ToT B naHHBI MOMEHT HE MOKET HUYEM IMOMOYb — TO JIM BOMNPOC yIUPAECTCS B
TEXHUYECKUE TOHKOCTH, B KOTOPBIX PYKOBOAUTEIb HE  IPEBOCXOJHUT
CIIPAIIMBAIONIETO, TO JIM HOBBIA PYKOBOJWTENb €HIE HE 3HAET, KAaK CIEAyeT
MOCTYIATh B MOJAOOHBIX CIIy4asix, 4TOObI €ro moMolrs Ob1a 3ghekTruBHOM. OTHAKO
MPU3HATHCA B 3TOM PYKOBOJUTEND CYUTAET HEAOIY CTUMBIM — HE XOUET POHATH CBOM
aBTOPUTET.

Kakoe noBeieHre pyKOBOOUTENS B JAHHOM CUTYyallMH, Ha Ball B3IJIs1, MOTJIO
OblI OBITH 3(h(PEeKTUBHBIM?

Tema 6. Ilcuxonorust ynpapi€eHUE€CKOrO TPYy1a PYKOBOIUTEIS.
Keiic-3amaua 6. YmpaBineHueckas cutyauusi (OT Julla y4acTHUILIBI): «S paboTaro
IPOrpaMMHUCTOM B HEOOIIbIION Ppupme. CylIeCTBYET YCTHBIN TOrOBOP MEXKy MHOM
U JUPEKTOPOM O TOM, YTO 3apIjiaTy OH BBIJAET MHE caM 9-ro 4yucia KaXaoro
MecsLa.

Ha npotspkeHun Tpex MecdleB AEHbI'M HU pa3y BOBPEMs HE BbIJABAINUCH. S
OblJ1a BRIHYKEHA HATTIOMHHATh, YTO MPOIILIO YXKE JACCITh THEH, a 3apIijiaThl HET.

PaGota mue HpaBuTcs. 1 HEe XOouy ee MEHATh. 3ajavya 3aKJII04YaeTCs B TOM,
4TOOBI O€3 MOTEPHU JOCTOMHCTBA U 0€3 HEBEIHOCUMOTO BHITIPAIIMBAHUS €KEMECIIHO
noJiy4yaTh 3apruiaty. [[eno ocnmokHseTcss TeM, YTO JUPEKTOp U30eraeT MmpsiMoro
pasroBopa. Moe 001eHre ¢ HUM MPOUCXOJUT TOJIBKO Ha JIIOJSX — B KOPUIIOPE, B
oydere. CBoO 4acTh AOTOBOpA s BHITIOJHSAIO OT W JI0, U OH MHOW B ATOM IUIaHE
JIOBOJICH, O YE€M HEPEJIKO TOBOPHII.

A pemnna caenars cinenyromniee. Ha nMpekTopckoM KOMITbIOTEPE 51 OCTaBUIIA
COOOIIIEHHE, YTO B CBSI3U C HEBBIIIOJHEHUEM YCIIOBUW JOTOBOpa S CUMTAIO €ro
PacTOPTHYTHIM U 3aBTpa Ha pabOTy HE BBIXOXKY.

B TOT ke Beuep IUpeKTOop HalllesI MEHS U BPYUYUJI ICHBI'M. MBI IPOAJIUIIN HAII
JIOTOBOP U paboTaeM 1o cei AeHb. JIeHbI'M BhIIAI0OTCS peryisipHo u BoBpeMsi. Ho g0
CHUX TIOP OH CUHUTAET, YTO s ObLIa HE TIPaBay.
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Ouenure noBeneHue nporpammucta Gupmel. CyliecTByeT Ju
KaKO-mm0o 0osiee ONTUMAaNbHBIA COCOO MOBEAEHUS B JAHHOW YNPaBIECHYECKON
cuTyanuu’?

Tema 7. Ilcuxosorus ynpasiaeHUs IPYHIIOBBIMU SBJICHUSAMH U IPOLIECCAMHU

B JICATEIIbHOCTH PYKOBOJIUTEIIS.
Keiic-3amaua 7. PaGouuii rpy00 Hapylmndi TEeXHUKY O€30MacHOCTH, W TOJBKO
CIIydalHO HHUKTO HE TMocTpajgai. Macrtep [OOMKEH NOKPUTUKOBAaTh CBOETO
MOAYMHEHHOTO MPU HETIOCPEICTBEHHOM KOHTAKTE ¢ HUM. OH MOXET UCIOJIb30BaTh
pasnuyHbie POPMbI KPUTHKU:

- Kputnka — ynpek: «Hy uto xe Bb1? Kak k€ Bbl MOTJIA TaK IMOCTYIUTH!» WK
«9x BbI! § OBLI 0 Bac 00siee BEICOKOTO MHEHUS ! »

- Kputuka — Hanmexna: «Haneroch, 4To B cieAyrouuid pa3 Bbl OyJnere
BHUMATEJILHEE.

- Kputnka — nmoxsana: «Bsl xopoummii pabOTHUK, HO B JAHHOM CJIy4ae BbI
JOIYCTHJIM CEPbE3HOE HAPYLIEHUEY.

- Kputnka — 03a004eHHOCTh: «S O4eHb 03a00YEH CIYYMBIIMMCA, TOTOMY
YTO HE MOTY OBITh YBEPEHHBIM, YTO 3TO HE TOBTOPUTCS.

- Kpurtuka — yausnenue: «Kak Bbl Mornu Tak noctynutb? He oxkupan ot
BAC TaKOIO».

- Kputuka — npenynpexnenue: «Ecnu Bbl emie pa3 MOCTYNUTE TaKuM
obOpasom, neHsnTe Ha ceos!»

- Kputuka — onacenue: «5 o4eHb onacaroch, YTO M B CIEIYIOMINUNA pa3 Bbl
noBezieTe ce0s TOUHO TaK JKe».

- Kputuka — obuna: «9x Bbl! He oxunan s or Bac Takoro! I'ne ke Baia
COBECTBH?!»

- Kputuka — yrposa: «S BbIHYXJEH NPUMEHHTh K BaM CaMbI€ CTPOTHE
JTUACIUTIMHAPHBIE MEPBI».

Kakue (opMbl KpUTHKH, MO BalleMy MHEHHUIO, CIIEIyeT KCIO0JIb30BaTh
MacTepy B JaHHOU cutyaunn? [louemy?

Tema 8. [lcuxonorust ymnpapieHus KOH(DIUKTHBIMA CHUTYallUSIMH B
OpraHU3alu.

Keiic-3amaua 8. [logunHeHHbIN oOpamiaeTcst K Ha4alubHUKY: «Bbl mopyuniau
MHE J0cTaTh aBTOKpaH. OHU ecTh (TaM-TO), HO HE C MOMM aBTOPUTETOM K HUM
oOpamiarbes. Bot ecnu 661 Bbl M mapy ci0B ckazanu — s MOTy HabpaTb HOMEp
tenedoHa WX HAYAIbHHUKAY». PykoBoauTens cornamaercsa. Ho gamie Bcero omHum
3BOHKOM JIEJIO HE PEIIACTCS: TO HY’KHOTO YEJIOBEKA HET, TO BBIIBUHYTHI BCTPEUYHBIE
ycnoBus. «Hy nmanHo, uaure, s pemry 3TOT BOIIPOC», - TOBOPUT PYKOBOJIUTEIb.

Ha cnenytomuii 1eHb MOJYMHEHHBIA 3arfia/ibIBa€T B KaOWHET C BHUAOM
MTOJTHOW TTOKOPHOCTH M MPOCAIIMM TOHOM uHTepecyercs: «Hy kak, He pemmnn?y»
3aHATHIN TEKyIIeH paboToi pyKOBOAUTEL MallleT Ha Hero pykoi: «Mau, padoTai,
petry». Uepe3 HEKOTOpOE BpeMsl NMOAYMHEHHBIN CHOBAa MHTEPECYETCS, PELIEH JIU
BOIIPOC.



Kakoii Tam  B3aMMOAEHCTBUS NEMOHCTPUPYIOT YYAaCTHUKH JaHHOM
yIpaBlIeHUYECKOW CHUTyalluu, U Kakod, Ha Bamr B3rmsa, momkHa OBITH peakuus
PYKOBOJUTENS HA NPEIJIOKEHNUE TOAYNHEHHOTO?

Tema 9. 310pOBBE PYKOBOAUTES.

[IpenynpexnaeHue U NpeoioIeHUE CTPECCOB U KU3HEHHBIX KPU3UCOB.
Keiic-3amaua 9. BaxHoil cocrapmsomei mpodecCUOHAIBHOW, U B TOM 4YHCIIE
yIPaBIECHUYECKONW JIEATENbHOCTH, SBJSETCS NPOBEJACHHE JEJOBBIX Oecel H
IIEPETOBOPOB.

Oxkoso Mecsna Ha3ax y coTpyaHuka oaHod u3 ¢upm H. Oblia Gecena c
3aMECTUTENIEM T€HEPAJIbHOTO JUPEKTOpa Apyrod kpymnHoi ¢upmsel. CobecenHuna
3adHTEpecoBajach craeilaHHbiM  H. mnpeanokenneM u  oOemiana MOMYyYUTh
ITOJIOKUATEJIBHOE PELIEHNUE Y CBOETO PYKOBOJIUTEII.

[IIno Bpemsa. H. HeCkoJIbKO pa3 3BOHUI B 3Ty (UPMY, HO pe3ysbTaTa He
OBLJIO: KOMaHIUPOBKAa — TO €€, TO I€HEpPaJbHOr0, €ro 3aHATOCTh... M ceromus,
1o3BOHMB, H. ycnbiman o xe. H. MOXKeT uCrionb30BaTh pa3IndHbIE CIIOBA JJISI TOTO,
YTOOBI MOMBITATHCS YCKOPUTH MPUHATHE PELICHUS] IPYTrOil CTOPOHOM:

1) «MB&I mo-peKHEMY KJIEM PEIICHUS HAIIIETO BOIIPOCay.

2) «MpbI oueHb HajieeMcsl Ha Barry momorp.

3) «Cxopo Mecsll, Kak BOIPOC HE PEIIaeTcs. .. »

4) «KoHe4HO, B KPYITHBIX OPTaHU3AIMAX U BOIIPOCOB OOJIBIIE, M PEIIAOTCS
OHHU 00BIYHO JoJiblie. OJTHAKO Hallle AEJ0 YK€ HEb3s OTKIIAIbIBAThY.

5) «UYepe3 Tpu aHg y Hac ¢ Bamu roOwmiieii: MCHIOJHUTCS MECSI] HAIIeTo
3HAKOMCTBaY.

6) «Korma s pacckaspiBayl 0 HalleM NPEIJIOKEHUH, MHE TTOKA3aJI0Ch, YTO
pemnth Borpoc Bam Oyner HerpyaHo. Ho, BugHO, 00CTOATENBCTBA CUIIbHEE HAC?»

7) «Hemmoxo ObUTO OBI OTIPENETUTHCS C 3TUM BOIIPOCOM B OJIMKAMIIINE JTHU,
TaK Kak MOSBWJIACh BO3MOKHOCTh PELIUTh €ro ¢ MOMOIIbI0 apyroil ¢upmel. Ho B
HalIMX OOIIMX MHTEPECaxX JOBECTH JIEJO0 O KOHIIA.

8) «MoxeT ObITh, HAM CTOUT BCTPETUTHCS 110 ITOMY BOIPOCY ¢ Bamu mim
C TeM, Koro Bel mopekoMeHnayere?»

Kak BBl gymaere, kakumu ciioBamu H. HE0O0X0auMo mpeaBapuTh CBOIO
pocb0y yckopuTh pemienue? [Touemy?

[IIxana orennBanus: 5- OanpHas

Kputepun oneHuBaHusi (HUKECIEAYIOIIUE KPUTEPUU OLEHKU SBISIOTCS
IPUMEPHBIMUA U MOTYT KOPPEKTUPOBATHCS):

5 OannoB (MU OLEHKA «OTJIMYHO)») BBICTABISIETCS OOYydYarOIIEMYyCs, €CIH
3aJa4ya pelieHa MpaBWILHO, B YCTAHOBJICHHOE TMPEIOJaBaTelieM BpeMs WM C
OTIEPEIKCHUEM BPEMEHH, MPHU ITOM OOYYaIOIMIMMCS TMPEIJI0KEHO OPUTHHAIBHOE
(HecTaHapTHOE) pellleHre, Win Hanbosee 3pPeKTuBHOE pelleHne, Ui Hanbosee
paIoHaIbHOE PEIICHHUE , WIIH ONTHUMAIFHOE PEIleHHE.

4 Gamma (MU OIEHKA «XOPOIIO») BBICTABIIACTCA OOYdYaIOMIEMYCs, €CIIH
3aJja4ya pelleHa MPaBUIbHO, B YCTAHOBJIEHHOE MpENoAaBaTesieM BpeMsi, TUIIOBBIM
c0co00M, JTOMYCKAETCsl HATMYUE HECYIIIECTBEHHBIX HEOYETOB.
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3 Oamna (nm OIICHKA «YJIOBJICTBOPUTEIHLHO») BBICTABIISETCS
oOydaroremMycsi, €CJId TIPH PEIISHUHN 3aa9d JOMYIICHBI OMMTUOKA HEKPUTHIECKOTO
xapakTepa U (MIu) IPEeBBIIIEHO YCTAHOBJICHHOE BPEMSI.

2 Oamma (AWIX  OIEHKAa  «HEYJOBIECTBOPUTEIBHO»)  BBICTABIACTCS
oOyuJaromemMycs, eCi 3aJja9a He M pellIeHa WITH TTPH €€ PEIICHUH IOy IICHBI TPyObIe
OILIUOKH.

1.3 BOITPOCHI M1 3AJIAHUS B TECTOBOM ®OPME
Tema 1. Teopernueckre OCHOBBI IICUXOJIOTUN YIIPABIICHUS.
Pa3Butue yrpaBiieHUECKOW HAYKH.
1. C yem CBsI3aHO BO3HMKHOBEHHWE ICHXOJIOTHH YIPaBIICHUS (BBIOpaTh M yKa3aTh

TOJBKO OJIHY TpYyIILY (bakTopoB):
a) pOCTOM MacIITabOB 3KOHOMUYECKUX OpraHU3allli, YCHJIEHUEM HEIOBOJILCTBA
YCIIOBHUSIMH TpyJaa OOJIBIIIMHCTBA pPabOTHUKOB;

0) - pactipocTpaHeHUEM "Hay4YHOW OpraHu3aluu Tpyaa", pa3BUTHEM Npo(CO3HOrO
JNBUKEHHUSA, AKTUBHBIM BMEIIATEILCTBOM TOCYJApCTBA B OTHOILUEHUS MEXIY
HAaE€MHBIMU paboTHUKaMU u paboTonaTensiMu;
B) - YXKECTOUYEHUEM pPBIHOYHOW KOHKYPEHUUM, AKTUBHU3ALUUEH JESITEIbHOCTH
npo(cor030B, TOCYJAPCTBEHHBIM 3aKOHOJATENIbHBIM PEryJIMpPOBAHUEM KaJpOBOU
paboThl, YCIIO)KHEHHEM MAacIITa0OB 3KOHOMHYECKHX OpraHM3alfil, pa3BUTHEM
OpraHU3alOHHOU KYJbTYpBI.
2. Kakoii mnepedeHp 3a7ad TOYHEE XapaKTEpU3YyeT COJEpPKAHUE IICUXOJIOTUHU
ynpaeieHusi. BpiOpaTh M yka3zaTh  TOJBKO  OJHY TIpynmy  3ajau:
a) HCIOJIb30BaHUE COOCTBEHHBIX YEJIOBEUECKHUX PECYpPCOB, pa3felieHuE Tpyna,

yKpeTieHue TUCTIMTUTAHBI TpyZa;
0) KOHTPOJIb 3a COOJIIOJIEHUEM TPYJIOBOIO 3aKOHOJATENbCTBA aIMUHHUCTpAIUEH
TIPEANPHUSATHS,

B) INIAHUPOBAHWE W Pa3BUTHE NPOPECCHOHATHHONW Kapbepbl, CTUMYJIHPOBAHHE
Tpyna, npodeccuoHanbHOe oOy4eHue;

I') HailM mepcoHana, OpraHu3alus UCIOJHEHUS! paboThl, OLIEHKA, BO3HATPaXKI€HUE
Y pa3BUTHUE IIEpCOHAIIA.
3. K meronam ¢popMUpOBaHUs CUCTEMBI YIPABICHUS MIEPCOHATIOM OTHOCATCS (TpU
HEOOXOJMMOCTH YKa3aTh HECKOJIBKO):
A) MeTo/ aHaJIOTUi;
b) MeTon cTpyKTypHu3aluu 1eiei;
B) Mmopdomoruuecknii anamms.
4K kakuM MeToJaM YyIpaBieHUsi TepcoHasoM Bbl oTHecere pa3paboOTKy
TMTOJIOKEHUN, TOJKHOCTHBIX UHCTPYKIIUH:
a - aIMUHUCTPATUBHBIC;
0 - ’KOHOMHYECKUE;
B - COLIMAIbHO-TICUXOJIOTMYECKHE.
5. BoiGepuTe U BCTaBbTE MPABUIIbHBIA OTBET:
- 3TO METOJ, KOTOPBIM MNPEANOJaracT MW3y4YEeHHE IMCUXUYECKHUX
OCOOCHHOCTEH YeJoBeKa B CIELUAIbHO CO3JaHHBIX YCIOBHSX JJISl BBIICHEHMS


https://topuch.ru/1-obosnovannoste-idei-i-strukturi-postavlennoj-problemi/index.html
https://topuch.ru/planirovanie-kareeri/index.html
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3aBUCUMOCTH MPOTEKAHUS ICUXUYECKOTO npoiecca WIH
MPOSIBJICHUS CBOMCTB TUYHOCTH OT BHEUIHUX U BHYTPEHHUX YCJIOBHIA.

a - HaOIroIeHNE;

0 - ompoc;

B - TECTUPOBAHHUE;

T - DKCIIEPUMEHT.

6. BcraBbTe IpaBUIIbHBIN OTBET:

CornacHo ...KOHUEMNINU BCE B MOBEICHUM WHIWBUIA, BKIIOYAsl IEHHOCTH,
YCTaHOBKM M 3MOLIMOHAJIbHBIE PEAKINH, ONPEAEIISIETCS BO3JACHCTBUEM BHEIIHEU
Cpellbl B IPOILIOM JHOO B HACTOSIIIEM.

7. Jdaitite onpeneneHue

VYnpasneHueckasi ICUXOJIOTUs — 3710 ... .

8. BbiOepuTe npaBUIIbHBIN OTBET.

[IpeameToM U3yUYeHUs ICUXOJIOTHH YIIPABICHUS SIBISETCA. . .

a - MAaCCOBU/IHBIE SIBJICHUS TICUXUKHU

0 - IMYHOCTH B TpymIe

B - TICUXOJIOTUYECKUE XAPAKTEPUCTUKHU TPYIIIIbI

9. YcraHOBUTE COOTBETCTBUE MEXKIY KilacCHU(PUKAIME METOAOB IICHUXOJIOTUU
VIOpPaBICHUS U WX XapaKTEPUCTUKAMU, BBIPAXKAIOIIMMH HX ACTalH, MPU3HAKH,
OCOOEHHOCTH:

1. TecThl
2. COIIUOMETPUSA
a - OCHOBHBIE 1 P o
3. conuanbHO- TICUXOJOTHYCCKUN TPEHHHT
0- BcriomorareibHble
. 4. HaOroaeHue
B — Bo3nelicTBus
5. ompoc
6. DKCIIEpUMEHT

10. 3akoHYHUTE TPEITIOKCHHE:
[Tcuxomornueckoe MPEnsATCTBHE Ha MyTH aJIeKBAaTHOW Mmepenayr HHGOpMaIuu
MEXTy TapTHEpPaMH 110 OOIIEHUIO SBIISICTCS ... .

Tema 2. JIMYHOCTH PYKOBOIUTEIIS.

[Icuxosmorust HHAMBUYaIbHOTO CTHJISL YIIPABIICHHUS.
1.Meron ynpaBiaeHus: — 3TO:
a) JeSATeNIbHOCTh OOBEIUHEHHBIX B ONPEICICHHYI0 CHCTEMY CYOBEKTOB
YOpPABJICHMS, HANpaBJICHHAs Ha JOCTH)KEHHE IeJIed OpraHu3aluy IyTeM
peanu3anuu onpeeIeHHbIX (PYHKIMM ¢ UCTIOIb30BAHUEM METOOB YIIPaBJICHUS;
0) COBOKYIHOCTb CIOCOOOB W TIPUEMOB BO3ICHCTBUSA CyObEKTa yIpaBiIeHUS
MOCPEJICTBOM CBOEH JEATEIbHOCTH Ha YINPaBIsAEMbId OOBEKT MJI JTOCTHIKCHHS
MOCTABJICHHOM LIEJIN;
B) CUCTEMaTU3UPOBAHHBIN HA0Op CPENCTB BIUSHUA HA MOJKOHTPOJBHBIA OOBEKT
JUTSL TOCTUKEHUS OTIPEJICTICHHBIX 1IeJIeld JaHHBIM O0BEKTOM.
2. B Teopun MeHeKMEHTa AESITENBbHOCTD M0 pa3pabOoTKe IMJIAHOB B OpraHU3aluu
OCYLIECTBJISIETCS C IOMOLIBIO METOOB YIIPABJICHUS:


https://topuch.ru/1-stanovlenie-psihologii-upravleniya-kak-nauki-obekt-predmet-m/index.html
https://topuch.ru/1-stanovlenie-psihologii-upravleniya-kak-nauki-obekt-predmet-m/index.html
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a) COIMOJIOTUYECKUX;

0) COIMaIbHO-TICUXOJIOTUYECKHX;

B) OpPTaHU3AIMOHHO-PACTIOPSAUTEIbHBIX;

') 5dKOHOMUYECKUX.

3. ®opMy B3aUMOOTHOUIEHUH MEXy PYKOBOJUTEIEM M MOJAYUHEHHBIMU, KOTOPas
CBs3aHa C IMepefadeld 4YacTU YOPABJICHHS W UCIOJHEHHS (YHKUUN, MPUHSATO
Ha3bIBATh:

a) IeJISTUPOBAHUEM TOJTHOMOYHIA;

0) MoTHUBaIIEeH PAaOOTHUKOR,

B) CTUMYJIUPOBAHUEM TPYyJa.

4. Opranuzanus 3h(PeKTUBHON CUCTEMBI YIIPABICHUS — 3TO:

a) AesITeNbHOCTb, O0ecnieurBaroas 3¢ (HeKTUBHOE B3aUMOICHCTBUE U B3aHMOCBS3b
CIIy 0 anmapara yrnpaBJICHHUS;

0) HesATenbHOCTh, 3a/lauyed KOTOpPOH SBISETCS NPOECKTUPOBAHWUE, BHEIPEHHUE H
COBEPILICHCTBOBAHUE JICMCTBYIOIIECH OPraHn3allMOHHON MO/IEIIN;

B) aAMUHUCTPATUBHBIA KOHTPOJIb 3(PPEKTUBHOCTUA CUCTEMBI YIIPABIICHHUS.

5. Ilpukasnas popma pacnopsuKeHHs] He00XoauMa:

a) BCEr/1a, TaK Kak NOJYMHEHHBIE IPYTyI0 (hopMy OOIIEHHS HE TOHUMAIOT U HUYETO
He OyAyT BBIIIOJIHATD;

0) HHMKOrJa, TaKk Kak, MOJyYMB IPHKA3 BMECTO HPOCHObI, MOJAYMHEHHbIE OyayT
TPYIUTHCS 0€3 SHTY3Ua3Ma;

B) IIPH aBapHsIX, CTUXUMHBIX O€JICTBUAX, OONBIION CPOUYHOCTH U OTBETCTBEHHOCTH
3aJJaHusl.

6. JlenernpoBanue — 3T0:

a) MAapKETUHIOBOE U PEKJIAMHOE MEPONPUATHE MO 00ECTICUEHHIO KOMIIAaHUH, TOBapa
WIM YCIYTH ONpPEIEJEHHBIM MECTOM Ha pPBIHKE, KOHKYPEHTOCHOCOOHOCTHIO,
paciMpeHreM KIMEHTYPbI, BO3MOKHBIMU MOTPEOUTENSIMH U T.JI.;

0) KOMMYHUKaTUBHBIN MPOIIECC;

B) nepenaya o0sA3aHHOCTEN U MOJTHOMOYHIA.

7. JlenerupoBaHUIO TOJICHKAT:

a) OTBETCTBEHHOCTh M MpaBa, TO, YTO MOJYMHEHHBIN MOXET clienarh Jydlle, Yem
PYKOBOAMTEI;

0) HUYero, Tak Kak MOJAYMHEHHbIE MOTYT MTOJyMaTh, YTO PYKOBOJUTEINb CBAJIMBAET
Ha HUX CBOIO padoTy;

B) JieJ1a, KOTOPbIE HE MPEJICTaBISIIOT 0c000i BAXKHOCTH U CPOYHOCTH.

8. Iloompenust UMeeT CMBICT IPUMEHSTH:

a) 3a XOpOIIyIo padboTy, Bellb B JOOPOM CJIOBE HYXKIA€TCS KaXKJIbIH;

0) ToibKO 3a OJiecTAllle BBINOJIHEHHYIO pabOTy, 4YTOOBI MJisi MOJYMHEHHBIX
MOOMIPEHUE HE CTAJI0 MPUBBIYHBIM JICTIOM;

B) MOCTOSIHHO, TaK KaK 3TO MOBBICHT JIOSIIBHOCTh M MPOU3BOJIUTEIHHOCTh TPY/a
pabOTHUKOB.

9. «Teopust X» Mak-I' peropa Belpaka€T OTHOLICHUE K MOYUHEHHBIM KaK:

a) K JICHUBBIM, OE€3bIHMIIMATUBHBIM, IUIOXO MOHUMAIOIIMM Ba)XHOCTh pPaOOTHI
JIOSIM;
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0) K aKTUBHBIM, HCIIOJHHUTEIbHBIM, CMEJIBIM COTPYIHUKAM;

B) K HEOPJIUHAPHBIM JIFOISIM.

10. Ecan dyenmoBekoM yJIOBJIETBOpEHa HauOosee BakHas Mo Teopun Macioy
NOTPEOHOCTH, TO:

a) CTOsIILasl BBIIIE IO MUPaMHJIe HOTPEOHOCTh CTAHOBUTCS TAKOW e BaXKHO;

0) BbIIIECTOSAIIAsL TOTPEOHOCTh CTAHOBUTCS TJIaBHOM, HO HE HACTOJIBKO HACYIIHOM,
KaK HUYKECTOAIIAs;

B) JaJbHEMIINMN TOPSAOK YIOBIETBOPEHMsI MOTPEOHOCTEN sIBisIETCA Cyry0o
VH/IMBUIyaJIbHBIM U TPYJHOIIPEACKA3yEMbIM.

Tema 3. JIMYHOCTh NOJUYMHEHHOI'O KaK OOBEKT yIPABIICHHUS.

1. Belgenure — peKOMEHAAIMIO, HE  HMEIOIIYH0  OTHOLIEHUA K
YCOBEPILIEHCTBOBAHUSM B c(depe ymnpaBieHHs, CPOPMYIMPOBAHHBIM B paMKax
KOHLIETILIUA HAYYHOTO MEHEJKMEHTA: a) BBeJAeHUE U PepeHInPOBAHHOMN OIIIAThI
TpyJaa; ©0) ydeT B3aMMOOTHOIICHHM MEXIy JIOJbMH; B) palUdOHAIH3ALUs
pa3MeleHrs 000pyI0BaHMS M CTaHJIAPTU3alUsd HHCTPYMEHTOB; T') XPOHOMETPAXK
TPYAOBBIX ONIEPALUN.

2. ABTOpOM «HayKd aaMUHUCTpUpoBaHus» sBisgercs: a) @. Teinop; 0) A.
daiions; B) 1. Mak-I'perop; ) 2. Mbito.

3. Onpeaenure BpeMsi BOSHUKHOBEHHUS yIIpaBiieHUecKoi Hayku: a) 60-70-¢
rr. 19 B.; 6) Hau.- koH. 20-x 1T. 20 B.; B) 30-40-¢ T. 20 B.; ) 80-90-€ T. 20 B.

4. IlpencraBUTeNs MU «JOKTPUHBI UETTOBEUECKUX OTHOIIEHUI» B YIIPABICHUN
spisitores: a) A. ®aitons, I'. Dmepcon, P. Po66, M. Bebep; 6) ®. Teitnop, I'. I'aHTT,
JI. YpBuk; B) M. @omnert, 3. Maiio; r) U. bapuapa, /1. Maxk-I'perop, ®. Xepubepr.

5. Peanu3anus ynpaBieHYECKON JEITEILHOCTH HA OCHOBE U3YUYEHUS OLICHKHU
YIPABJIEHUECKOTO OMbITA (CBOETO UJIM YY>KOT0) COOTBETCTBYET TAKOMY MOAXOAY K
UCCIICJIOBAHUIO U COBEPIICHCTBOBAHUIO MEHEHKMEHTA, KakK: a) Hay4HbIli; O)
aJIMUHUCTPATUBHBIN; B) CUTYallMOHHBIN; T') SMIIMPUYECKH.

6. O0001IeHHOE Ha3BaHWE BCEX MPHUEMOB B YIPABIEHUHU, CBA3AHHBIX CO
3HAHHEM MaTE€MAaTUKH, CTATUCTUKU, KHOEPHETHUKH OTHOCUTCS K TAKOMY IMOAXOAY B
paMKax yrpaBiIeHUYeCKOM HAYyKH, KaK: a) HAy4YHbII; 0) MIMPUUYECKHI1; B) CHCTEMHBIH;
T') KOJTMYECTBEHHBIM.

7. IlpeamMeToM  TICUXOJIOTO-YNPABIEHYECKONM  HAayKH  SIBIIIETCA:  a)
IICUXOJIOTUYECKHE AaCHEKThl PYKOBOJCTBA; 0) TMCHUXOJOTHYECKHE AaCTIEKThI
JUAEPCTBA; B) IICUXOJOTHMYECKHE acCIEKThl YNPABICHYECKUX OTHOLIEHUH; T)
NICUXOJIOTHYECKHE aCIIEKThl He()OPMAaIbHBIX OTHOILICHUH.

1. Vkaxure TEHIECHLUHIO, MPOTUBOPEYAILYI0 COBPEMEHHBIM TEHJECHIUAM
Pa3BUTHS yIIPaBICHUYECKOW MBICIIH: a) OPUEHTAIMsl HAa YeJIOBEKa KaK HAWBBICIIYIO
LEHHOCTh BCEro Mpolecca YNpaBieHus; O) OpUeHTalus Ha KOJIWYECTBEHHOE
YMEHBUIEHUE YIPABICHYECKOTO anmnapara; B) MnpodeccruoHanu3alus HayKu
YOpaBJICHUS; T) YCUJICHUE TEXHUYECKOM OCHAIIEHHOCTH W TEXHOJIOTMYECKOe
YCIIOXHEHUE YNPaBIEHYECKOT0 TPY/a.

2. YKaXWuTe OTJIMYUTEIbHBIN MPU3HAK aMEPUKAHCKOW W EBPOIECHCKOM
YOPABJICHUYECKUX KYJIbTYp: a) MHIWBHUAyAIH3M; 0) pacmpoCTpaHEHUE CHCTEMbI
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«IOXXU3HEHHOTO HalMa»; B) BBICOKAS CIOCOOHOCTh K HECTaHIAPTHHIM
pEIIeHHsIM; T') TOATOTOBKA PYKOBOJMTENIEH, TJIABHBIM 0O0pa3oM, IOCPEICTBOM
OTIBITA.

3. YKaXWuTe OTIWYUTEIbHBIA TPU3HAK COBETCKOW  YIPaBICHYECKOM
KYJBTYpPBI: a) UHAUBUIyaIu3M; 0) KOHKYPEHTHBIN ITparMaTr3M; B) pallMOHAIIU3M; T')
OIOpOKpaTH3M.

Tema 4. OO1IeHUE B 1EATETLHOCTH PYKOBOAUTEIS.
1. JlenoBoe 0O1IeHNE OCHOBBIBAETCS HA 3HAHUSIX:
a) COLIMOJIOTHH;
0) IICUXO0JIOTHH;
1) MEHEIP)KMEHTA;
T) JIOTUKH;
2. K BepOanpHBIM cpeacTBaM OOIICHUSI OTHOCSTCS:
a) yCTHas peub;
0) MUChbMEHHAs peyb
B) YCTHasI ¥ MUChbMEHHAS PEUb;
') MHTOHAIIMH TOJIoca.
3. Kakue u3 nepeynciieHHbIX CPeICTB OOIIEHUS OTHOCSTCS K HeBepOaIbHbIM?
a) JKeCTHlI;
0) Mo3bI;
B) MUMHKAQ,;
I') BCE IEPEUYHNCIICHHBIE;
1) BBIpAXXEHUE JIMIIA.
4. YUne BocnpuaTHE 00pa3a Ipyroro yenoBeka 0osiee 00bEKTUBHO?
a) 4eJOBeKa C MOJIOKUTEIbHOM CAMOOLICHKOM, aJalTUPOBAHHOIO K BHEILIHEN
cpene;
0) SMOLIMOHAJIBHOM JKEHIIUHBI,
B) UEJIOBEKa aBTOPUTAPHOTO THIIA;
r') KOHPOPMHOH (CKIOHHOHM K MIPUCTIOCOOJICHUECTBY) JIMUHOCTH;
1) 4YeJIOBEKa C HU3KOW CaMOOLIEHKOIA.
5. lnst pe3yapTaTUBHOTO MTPOBEICHUS JEJIOBBIX BCTpEY, Oece1, IEpEeroBOPOB:
a) HEOOXOIMMO KOHTPOJIMPOBATH CBOU JABUKEHUS U MUMUKY;
0) cTapaThCsi MHTEPIPETUPOBATH PEAKIIUU TTAPTHEPA;
B) IOHUMATh SI3bIK HEBEPOATbHBIX KOMIIOHEHTOB OOIIEHUS;
T') TTOJI30BAaTHCS BCEMH BBIIIE MTEPEUUCICHHBIMU ITyHKTAMHU.
6. Koudaukr — 370:
a) 6opp0a MHEHUH;
0) crop, AUCKyCCUsl IO OCTPOI mpodeMe;
B) MPOTHUBOOOPCTBO Ha OCHOBE CTOJIKHOBEHUS TIPOTHUBOIIOIOXKHO HATIPABICHHBIX
MOTHBOB WJIH CYXICHHIM;
I') COTIEPHUYECTBO, HAIIPABJICHHOE HA TOCTHKEHHUE MOOE B B CIIOPE;
1) CTOJIKHOBEHHUE TTPOTUBOIIOIOKHBIX MTO3UIIUN.
7. [IpotuBOOOPCTBO — 3TO:
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a) OTKPBITOE BBICKA3bIBAHUE HECOTIIACUS TI0 KAKOMY-JINOO BOIIPOCY;

0) CTOJTKHOBEHHE UHTEPECOB;

B) HAaHECEHHE B3aUMHOI0 yIepoa;

r) 60pprOa MHEHUN;

1) COIEPHUYECTBO 0 TOBOJIY KaKOro-JInbo mnpeamera.

8. HeoO6xoanuMbIMK 1 TOCTATOYHBIMH YCJIOBUSIMUA BOSHUKHOBEHHUSI KOH(IIUKTA
MEXIYy CyObEKTaMU COLIMAIBHOTO B3aUMOICUCTBUS SIBIISIIOTCS:

a) HAJIMYUE Y HUX TPOTUBOIOJIOKHBIX CYKJIEHUN WM MOTUBOB U YKEJTaHUE XOTS
OBl OJTHOTO U3 HUX OJiepKaTh MO0y HaJl APYTHM;

0) HanM4Ke y HUX MPOTUBOMOI0KHO HAMIPABICHHBIX MOTUBOB WIIU CYKJICHUH, a
TaK)Ke COCTOSIHUE MPOTUBOOOPCTBA MEXKIY HUMU;

B) HAJIMYNE y HUX MTPOTUBOIIOJIOKHBIX MMO3UIIMNA U aKTHBHBIE TEUCTBUS 00EHX
CTOPOH MO JOCTHKEHUIO CBOMX IMO3UIIUNT;

T') HATMYUE Y HUX TPOTHUBOIIOJIOKHO HAMPABIECHHBIX MOTUBOB U OTKPBITHIC
3asIBJICHUS O CBOUX TPEOOBAHUSX;

1) HAUTAYUE TIPOTHUBOIIOJIOKHBIX HHTEPECOB Yy KAXKIOTO U3 HUX U OTCYTCTBHE
BO3MOXKHOCTEH 10 MX peaanu3aluu.

9. KoHnduukTHas cuTyanus — 3To:

a) CIly4ailHble CTOJIKHOBEHHSI HHTEPECOB CYObEKTOB COLIMAIEHOTO
B3aMMOJICHCTBUS;

0) HaKOIMUBIIIHUECS MPOTUBOPEUHS, CBI3AHHBIC C JIEATETLHOCTHIO CYyObEKTOB
COIIMAJIBHOTO B3aUMOJICUCTBUS, KOTOPBIE CO3/Ial0T MOYBY JIJIsi TPOTUBOOOPCTBA
MEXIy HUMU;

B) MPOIIECC MTPOTUBOOOPCTBA MEXKIY CYOBEKTaMU COIMAIbHOTO B3aUMOJICUCTBUS,
HANpaBJICHHBIN HA BBIICHEHUE OTHOIICHUI;

I') IpUYMHA KOH(IIMKTA;

) 3TaIl pa3BUTH KOHPIUKTA.

10. [MprunHa KOHGIHUKTA — ITO:

a) MMPOTHBOTIOJIOKHBIE MOTHBBI CYOBEKTOB COIIMAIEHOTO B3aUMOICHCTBHS;

0) cTeueHre 0OCTOSTENBCTB, KOTOPBIC MPOSIBISIOT KOH(DIIUKT;

B) SIBJIEHUs, COOBITHUS, (AKThI, CUTYaIlUH, KOTOPbIE TIPEAIIECTBYIOT KOH(DIUKTY U
IIPU OTIPEACIICHHBIX YCIOBUSX EATEIbHOCTH CYOBEKTOB COIIMAIIBHOTO
B3aMMOJICUCTBUS BBI3BIBAIOT €T0;

I') HaKOTMBIIIMECS MPOTUBOPEUHS, CBSI3aHHBIE C ICSITEIIbHOCTHIO CYOHEKTOB
COIMAJIBHOTO B3aUMOJICUCTBUS, KOTOPBIE CO3/Ial0T MOYBY JIJIsl PEATBHOTO
MIPOTUBOOOPCTBA MEKYy HUMH,

1) TO, U3-32 YEro BOBHUKAET KOH(IIUKT.

Tema 5. Ilcuxonorus ymnpaBJIE€HYECKOTO BO3JECHCTBUS B JESITEIBHOCTH
PYKOBOIUTEIIA.
1.ITporecc mpaBoOBOTO BO3JEHCTBUS, OCYIIECTBIISIEMbIM HA OCHOBE BJIACTH, TAaHHOM
roCyAapCTBOM HJIM TPYIIION — 3TO:
a) JINJIEPCTBO;
0) pyKOBOJICTBO;
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B) KOOpAUHAIIUS,

T) yIpaBJ€HHE.

2.YKaXuTe MCUXOJOTUIECKYI0 0COOEHHOCTD yNPaBICHUYECKON A TETbHOCTH:

a) BbIpa0OTKA OCHOBHBIX, TEKYIIUX U MEPCIIEKTUBHBIX LIEJCH e TEIbHOCTH;

0) pa3paboTka U HMCIOJB30BAHUE CTUMYJIOB K A(P(PEKTUBHOMY B3aMMOJICHUCTBHUIO
JH0JIeH U pe3yJIbTaTUBHOMN JESTEIbHOCTH;

B) Ooublioe pa3zHOOOpa3We BHUJAOB JIEATEILHOCTH HA Pa3HbIX YPOBHAX
YIPaBJICHUYECKOU HepapXuu;

r) HaOJIOJIEHUE 32 XOJOM JIESITEeIbHOCTU U OIleHKa ee 3()PPEKTUBHOCTU B IEIISIX
MOBBIIICHUS €€ PE3YIbTATUBHOCTH U YCTPAHEHHS HEJIOCTATKOB.

3.BeimenuTe Teopuro, COTIACHO KOTOPOH JHUIAEPOM MOXKET OBITh YEJIOBEK,
o0aIaroluil OMpeIeICHHBIM Ha00pOM BPOKIECHHBIX TUYHOCTHBIX KaYeCTB:

a) xapuzMaruueckas Teopus; 0

) CUTyallMOHHAsl TEOPHsI;

B) CUHTETUYECKasl TEOPHSI;

') HOBEACHYECKAS TEOPHSI.

4.CriocoOHOCTh PYKOBOJUTENS K COMEPEKUBAHUIO B MPOIECCE B3aUMOJICUCTBUS C
JIIOJIbMU Ha3bIBACTCSI:

a) KOHIPY3HTHOCTb;

0) KpeaTUBHOCTb;

B) aTTpaKIusi;

I') SMIIATHS.

5.Cutyanusi, B KOTOPO MOXKET ObITh 3PHEKTUBHBIM HCIIOJIb30BAHUE JINOEPATIBHO-
MOMYCTUTENHCKOTO CTHJISL YIPABICHHS — ATO:

a) MOMCK HamboJiee MPOYKTUBHBIX HAMPABICHHUA IPYNTIOBON AESITEIFHOCTH;

0) HU3KUW YPOBEHb Pa3BUTHS TPYMIIbL;

B) c1ab0 CTPYKTypHpOBaHHAs ACSATEIBHOCTh, B KOTOPOH OOJBIIYIO POIb UTPAOT
MEKJIMYHOCTHBIE OTHOIICHUS ¥ TBOPUYECKOE PEIlIeHUE 3a7ay;

T') DKCTpEeMalibHasl CUTYyaIusl.

6.0mnpenennre nokazaTelb, HE SBJSIOLUINICS MOCIEACTBUEM aBTOPUTAPHOTO CTUIIS
yIIPaBJICHUS:

a) HU3Kas POU3BOIUTEILHOCTh TPY/Ia;

0) TeKky4ecTh paboueil CHUJIbI;

B) IOTEPs TBOPUECKOTO XapaKTepa TPyJa U €ro MOTUBAIUY;

I') TBepJasi AUCITUTUITMHA B IPUCYTCTBUU PYKOBOIUTETIS.

7.Cornacno uccnenoBanuto @. @Gunanepa u A. Jlelicrepa, BIUIHUE UHTEIUICKTA Ha
3G (HEKTUBHOCTD AEATENBHOCTA MEHEKEPA 3aBUCUT OT €TO0:

a) BO3pacTa;

0) BOJIEBBIX KAUECTB;

B) MOTHUBAIIUH,

I') CTUJISL YTIPABJICHUA.

8.Cutyauuu, B KOTOPBIX MOXET ObIThb 3()PEKTUBHBIM  HMCHOJIB30BAHKE
aBTOPUTAPHOTO CTHJISL YIIPABJICHUS — 3TO:

a) MOWCK Hanbosee MPOAYKTUBHBIX HAMIPABICHUN TPYITIOBOU IEATETbHOCTH;
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0) HU3KUI YPOBEHb Pa3BUTHS TPYIIIbL;
B) cl1ab0 CTPYKTYpHUPOBaHHAS JEATEILHOCTh, B KOTOPOH OOJIBIIYIO POJh UTPAIOT
MEXJIMYHOCTHBIE OTHOILIEHHS U TBOPUYECKOE pELICHUE 33/1a4;
I) Tpylna COCTOMT W3 WHULMATUBHBIX, JUCUUIUIMHUPOBAHHBIX W TBOPYECKHX
COTPYIHUKOB.
O.Ilcuxonor, KOTOPBIA BBIACHWI W OXapaKTepU30Bal JAEMOKPATHUYECKHH,
aBTOPUTAPHBIN U TNOEPATTLHO-TIONMYCTUTEIBCKUNM CTUITU YIIPABIEHUS — 3TO:
a) K.I'. }OHr;
0) K. JIeonraps;
B) K. JleBuH;
r) 5. MopeHo.
10.CyO0bekTuBHBIM (haKTOPOM, BIUSIOIIUM Ha BEIOOP CTUJISL YIIPABJICHUS, SIBISICTCS:
a) COBIIAJICHUE CTWJISI PyKOBOJCTBA PYKOBOAMTEISA C TEMHU OXKUAAHUSMU, KOTOPBIE
BBIPAKAIOT MOJYMHEHHBIE;
0) ypOBEHb pa3BUTHUSI OpraHU3AIUY;
B) HAJIMYKE Y PYKOBOAUTEINS aBTOPUTETA;
I) crienu(uKa peraeMbIx 3a1ad.

Tema 6. Ilcuxomnorus ynpaBieHUECKOTO TPy1a PYKOBOJUTEIIS.
1.Ykaxxute pekoMeHAalNI0, KOTOPOl HEOOXOIUMO CIIEA0BATH PYKOBOAMUTEIIO IIPU
OOIIEHUH ¢ TOJYMHEHHBIM, 00J1aAat0IINUM (DIETMATUYECKUM TEMIIEPAMEHTOM: a)
PYKOBOJICTBOBATHCSI IPUHIIUIIOM «HE HaBpeIn»; 0) pyKOBOJICTBOBATHCS
IIPUHIUIIOM «HE TOPOIN»; B) PyKOBOACTBOBATHCS IIPUHIUIIOM «IOBEPSIi, HO
IPOBEPSi»; I') PyKOBOACTBOBATHCS MIPUHIIUIIOM «HE KPUTHKYID.
2.B. lllenens BbIAEIAET TAKUX COTPYAHUKOB, KaK: a) KOJJIEKTUBUCTHI U
WHJIMBUAYAJIMCTHI; 0) arpeCCUCTBI U JKaJOOINKY; B) HACTABHUKHU U JTIOOUTEIIU; T)
MaKCUMAaJIKMCThl U MAaHUITYJISITOPBI.
3.11ouCKOBYIO IESATENBHOCTD, CBA3aHHYIO C YaCTBIM IEPEKIIOYEHNEM BHUMAHMS,
Jy4lle NOPYYUTh YEIOBEKY, 00JIaIalolleMy TaKUM TUIIOM TEMIIEpaMEHTa, Kak: a)
(draermatuk; 6) MEJAHXOJHUK; B) XOJIEPHK.
4.3HaHus1, yMEHUS, HABBIKH, OTIBIT OTHOCATCS K TAKOM MOJACTPYKTYpPE JIMYHOCTH,
KaK: a) ICUXUYECKUE CBOMCTBA; 0) ICUXUUECKUEe 00pa30BaHuUs; B) ICUXUYECKUE
IIPOLIECCHI; T) ICUXUYECKUE COCTOSHHUS.
5.JlenoBas poip y4aCTHHKA IPYIIIbI, 3HAYEHUE KOTOPOM B MPENOXPAHEHUU IPYIIIIbI
OT «OKOCTEHEHMsD», COCPEIOTOUCHHSI Ha ceOe caMOil U MOTEPH CBSI3U C PeaIbHbIM
MHUPOM: a) yIlia TPYIIbI; 0) peasn3aTop; B) CHAOKEHEI; T) OTIEIOUYHUK
(koHTpoOJIED).
6.JleoBbIE POJIM YETHOB TPYIIIIBI BRISBIII U onucall: a) A. daiions; 0) V. Teitop;
B) M. benbun; r) O Mbaifo.
7.YKaXuTe TaKol KOMIIOHEHT CUCTEMbI COLIMAJIBHOM PETYJISILIMK MTOBEICHUS
JeATEIIbHOCTH, KaK PeryJisiTop: a) yoexxaeHue; 0) couraibHasi TO3UIIUS; B)
BHYIICHUE; T) TUYHbBIN IPUMED.
8.0co3HaHNE PACX0KICHUS BO MHEHHSX C OKPYKAIOIIMMU JIFOJIbMHU U BHEILIHEE
coryiacue ¢ HUMH, Peajiu3yeMoe B MOBEACHUHN — 3TO: ) UACHTU(UKAIHS; O)
coluasibHas pacHIMTAIINS; B) TIOJIpakaHue; T) KOHOOPMHOCTD.



18

9.IlokazaTenem yCHENIHOM COLMaNbHO-  MCUXOJIOTHYECKON afanTanuu
MOAYMHEHHOTO B OPraHU3aIl|y SBJISIETCS: ) HAJTUIUEe HEOOXOUMBIX
npoecCHOHANbHBIX YMEHUN U HABBIKOB; 0) TOCTATOYHO BBICOKHI COITMATBHBIN
CTaTyC B KOJIUICKTUBE; B) BRICOKHI YPOBEHB MPO(HeCCHOHATHLHOW MOTHUBAIINH; T)
TOTOBHOCTh K HEKOH(DJIUKTHOMY PEIICHUIO TPOOIIEM.

10. Beigenure cuTyaruio, B KOTOpO# MoJIe3HO HepeIEKCUBHOE CIyIIAHUE:

a) coOeceIHUK TOBOPUT IyTAaHO, HESICHO;

0) cobeceTHUK MHOT'OCJIOBEH;

B) y cOOeCeIHIKA OTCYTCTBYET JKEeJIaHUE TOBOPUTH;

') COOECeTHUK HYKJJAE€TCS B TOM, UTOOBI BEITOBOPUTHCS.

Tema 7. Ilcuxosorus ynpasiaeHUs IPYNIIOBBIMU SBJICHUSIMU U NIPOLECCAMU
B JleaTenbHOCTH pykoBoautens. Tema 8. Ilcuxonorus ynpasneHust KOH(OIMKTHBIMA
CUTyalUsMH B OPTaHU3ALINH.

l. Brinenure OJIMH u3 croco0oB YIIPABJICHUS KOH(JIUKTaMU
a)pa3bsICHEHUE TpeOOBaHUIM K pabore;
0)perieHue poOJIEMBI;
B)IIPOTUBOOOPCTBO;

I)pa3KUraHue UHIUJICHTA;
1) aKTUBU3AIUS KOH(MDIUKTOTECHOB.

2.3 Yero CKJIAJIbIBAETCS KOH(DIUKT?
a)KOH(IMKTHON CUTYaINH u WHIIUJICHTA;
0)KOH(IIMKTHOM JUYHOCTH u KOH(MDIMKTHOU CUTYyaluu;
B)MHIHUJICHTA u KOH(JIUKTHOM JIMYHOCTH,
I')COBOKYITHOCTH HMCTOYHUKOB KOH(JIMKTA;

1) MIPOTUBOOOPCTBYIOUIUX CTOPOH.

3. N30eranue sBIsE€TCA ONTUMAIBHBIM CIIOCOOOM YIPABJICHHS] KOHPIUKTOM:

a)HeT;

0)na;

B)J4, TOJBKO JJI1 PyKOBOJASILIUX PAOOTHUKOB;

r)aa, JUisl pyKOBOJUTENIEH HU3LIETO 3BEHa;

1) J1a, UIsl pyKOBOJUTENEN BBICILIErO 3BEHA.

4. Kak Ha3bIBatOTCSI METO/IbI YIIPABJICHUS KOH(PIMKTaMU, KOTOPBIE 3aKII0YAIOTCS B
YMEHHUH MPABUIIBHO OPraHU30BaTh CBOE COOCTBEHHOE MOBEICHUE, BHICKA3aTh CBOIO
TOYKY 3PEHHs, HE BbI3bIBASI 3AIIUTHOM PEAKIMU CO CTOPOHBI APYroro 4enoBeka?
a)CTPYKTYpHBIE;

0)MEXIIMYHOCTHBIE;

B)BHYTPWJIMYHOCTHBIE;

I')OpraHU3alMOHHbIE;

1) MPOBOKALIMOHHBIE.

5. Kak Ha3bIBalOTCSI METO/IbI YIPABICHUS! KOH(PIUKTAMH, KOTOPbIE 3aKII0YAIOTCS B
pa3bsiCHEHHH TpeboBaHUN K paboTe, HCIOJIb30BAaHUM KOOPJIWHAIIMOHHBIX H
UHTETPAIlMOHHBIX ~ MEXaHU3MOB,  YCTAaHOBJIEHHUHM  OOILICOPTaHU3ALMOHHBIX
KOMILJIEKCHBIX  LEJIEd M  UCHOJIb30BAHUM  CHCTEMbl  BO3HArpaKACHUM?
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a)CTPYKTYpPHBIE;

0)MEXITNYHOCTHBIC,

B)BHYTPWINYHOCTHBIE;

I')OpPraHU3aUOHHBIE;

1) TOTOBOPHBIE.

6. Kakue nBa HE3aBUCHUMBIX IapaMeTpa COCTABIIAIOT OCHOBY KiacCH(PHUKAIUU
(GopMbl MOBeAEHUS JMYHOCTU B KOHQuUKTHOW cutyauuun no K. Tomacy m A.
Kunmenny?

a) CIIOCOOHOCTh K YKIOHEHHIO OT KOH(QUIMKTa, CKJIOHHOCTh K KOMIIPOMMCCY;
0) cTeneHb pealu3aluyd COOCTBEHHBIX HMHTEPECOB, YPOBEHb KOONEPATUBHOCTH;
B)yPOBEHb KOH(JIMKTHOCTH, YPOBEHb TEPIUMOCTH;
T)3rou3M u AIbTPYU3M;
1) n30eraHue v yKJIOHECHHUE.

7. Kakue Tpu BHAAa MNOCPEAHUYECTBA PA3NMYAIOT NPHU PELICHUU KOH(IUKTA?

a)MEXITHYHOCTHOE, OpraHM3aIMOHHOE, CTPYKTYPHOE;
0)reperoBopsl, KOMIIPOMMCC, apOuTpax;
B)(popmasibHOE, HeopManbHOE, 00I1I€CTBEHHOE;

I) BHYTPUOpPraHMU3ALMOHHBIE, MEXOPraHU3alMOHHbIE, BHEOPraHU3aLMOHHBIE;
1) BEpTUKAJIbHOE, TOPU30HTAIBHOE, CTPYKTYPHOE.

8. Kaxue tpu ypoBHs KOHGIUKTOB Bbiaeaua C.XsH1u

a) BHYTPUIMYHOCTHBIE, MEKJIMYHOCTHBIE, TPYIIIIOBBIE;

0) OTKpBITHIE, CKPBITHIE, TOTEHIMAJIbHBIE;

B) CIIOpP, KOHKYPEHIIUS, KOH(IUKT;

I') CTPYKTYpHBIE, TIMYHOCTHBIE, CKPBITHIE;

1) MaclITaOHbIe, TOKaIbHbIE, BHEILIHHUE.

9. KakoBbI MOTYT OBITh MOCTAEACTBUS KOH(MDIMUKTA B OpPraHU3aluu?
a) HETaTUBHBIE;

0) MO3UTHUBHBIE;

B) MOTYT OBbITh KaK HETaTUBHBIE, TAK U MO3UTHUBHBIE MTOCIIE/ICTBHUSI;
I') HEUTpaIbHbIC;

1) POTHO3HBIE.

10. Kakoe Ha3BaHHE HOCAT METO/IbI IO YCTPAHEHHUIO OPraHU3alOHHBIX
KOH(MIUKTOB?

a) BHYTPUJIIMYHOCTHBIE;

0) CTPYKTYpHBIE;

B) MEKJIMYHOCTHBIE;

I') IEPETOBOPBHI;

1) OTBETHBIE arpeCCUBHbBIE JEHCTBUS.
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1. Beigenute oguH U3 cnoco0oB yHpaBiIeHUs] KOHPIMKTaMU

a) pa3bsiCHEHUE TpeOOBaHUH K paboTe;

0) penieHue npoodIEMBbI;

B) IPOTUBOOOPCTBO;

I') pa3)KUraHue UHIINUJICHTA;

1) aKTUBU3aUsl KOHQJIUKTOreHOB.2. M3 uero ckiaapiBaeTcsi KOHQIIUKT?

a) KOH()JIUKTHOM CUTYyalluX U UHIUJICHTA;

0) KOH(GIUKTHOM JIMYHOCTH U KOH(IMKTHOU CUTYAIIHH;

B) UHIIMJICHTA ¥ KOH()JIUKTHOMN JTMYHOCTH;

I') COBOKYITHOCTH HCTOYHUKOB KOH(IIMKTA;

1) IPOTUBOOOPCTBYIOUIMX CTOPOH.3. 30eranue siBisieTcsl ONTHMAIbHBIM
CIIOCOOOM yTIpaBIeHUS KOHMDIUKTOM:

a) HET;

0) na;

B) J1a, TOJBKO JIJIs1 PyKOBOIAIINX PAOOTHHUKOB;

T) J1a, AJi1 PyKOBOJUTENEH HU3IIETO 3BEHA;

1) 11a, ISl pyKOBOUTeNeH BhIciiero 3seHa.4. Kak Ha3pIBatoTCs METOBI
yHpaBieHUs] KOHQJIMKTaMU, KOTOPBIE 3aKJIFOYAIOTCS B YMEHHUHU [TPaBUIIBHO
OpPraHH30BaTh CBOE COOCTBEHHOE MOBE/ICHUE, BHICKA3aTh CBOIO TOUKY 3pEHUS, HE
BbI3bIBas 3aIIMTHOIN peaklliy CO CTOPOHBI APYroro yeiaoBeka?

a) CTPYKTYpHBIE;

0) MEKJIMYHOCTHBIE;

B) BHYTPWJINYHOCTHBIE;

I') OpraHu3alMOHHbIE;

1) MpoBOKaIMOHHBIE.S. Kak Ha3pIBaroTCS METOABI yIIpaBJICHHs KOH(PINKTaMHU,
KOTOPBIC 3aKJIIOUAIOTCA B Pa3bsiCHEHHH TPeOOBaHUI K paboTe, HCTIOIh30BAaHUH
KOOPAMHAIIMOHHBIX ¥ NHTETPAIMOHHBIX MEXaHU3MOB, YCTAHOBJICHUH
0O0IIeOpraHN3allMOHHBIX KOMITJIEKCHBIX IIeJIeH M UCIIOJIb30BAHUU CUCTEMBI
BO3HArpaKJICHUN?

a) CTPYKTypHBIE;

0) MEKJIMYHOCTHBIE;

B) BHYTPWJINYHOCTHBIE;

') OpraHu3aIlMOHHbIC;

1) noroBopHble.6. Kakue 1Ba He3aBUCUMBIX MTapaMeTpa COCTaBISIIOT OCHOBY
kiaccudukanuy GopMbl MOBEJACHUS TUYHOCTH B KOH(DIMKTHOW CUTYyAITUH TI0
K.Tomacy u A.KunmeHny?

a) CIIOCOOHOCTD K YKIIOHEHUIO OT KOH(JIMKTA, CKIIOHHOCTb K KOMITPOMHUCCY;
0) creneHpb peanu3anuu COOCTBEHHBIX HHTEPECOB, YPOBEHb KOONIEPATUBHOCTH;
B) YPOBEHb KOH(PJIUKTHOCTH, YPOBEHb TEPIUMOCTH;

I') 3TOU3M U JIbTPYHU3M;

1) u30eranye 1 yKJIOHEHHE.
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7. Kakue Tpu Buja NOCpPEIHUYECTBA pas3IMYaloT MpH perieHuu KoHMIuKTa?
a) MEKIIMYHOCTHOE, OPraHU3allMOHHOE, CTPYKTYPHOE;

0) meperoBopsl, KOMIIPOMUCC, APOUTPAK;

B) hopMasibHOE, HEOpPMAITBHOE, OOIIIECTBEHHOE;

I') BHYTPHOpPraHU3allMOHHBIE, MEKOPTraHU3aIllMOHHbIE, BHEOPTaHU3AIIIOHHBIE;
1) BEpTUKAIBHOE, TOPU3OHTAJILHOE, CTPYKTYPHOE.

8. Kakue Tpu ypoBHs KOHGIMKTOB Bbiaeaua C.XsHau

a) BHYTPUJIMYHOCTHBIC, MEKJIMYHOCTHBIE, TPYIIIOBLIE;

0) OTKPBITHIE, CKPBIThIE, TIOTEHIIUATIHHBIC;

B) CIIOp, KOHKYPEHIIUsI, KOH(MIIUKT;

') CTPYKTypPHBIE, TNYHOCTHBIC, CKPBITHIE;

1) MacIITaOHbIE, JTOKaJIbHbIC, BHEIITHHUE.

9. KakoBbl MOTYT OBITh MOCTEACTBUS KOH(MDIUKTA B OpTaHU3AIIHN ?

a) HETaTUBHBIE;

0) MO3UTUBHBIC;

B) MOTYT OBITh KaK HETaTUBHBIC, TAK U IO3UTUBHBIC TTOCIICICTBHSI,;

') HEUTpaJbHBIE,

1) IPOTHO3HBIE.

10. Kakoe Ha3BaHHE HOCSIT METO/IbI IO YCTPAHEHUIO OPraHU3allMOHHBIX
KOH(DIUKTOB?

a) BHYTPUJIMYHOCTHBIE;

0) CTPYKTYpHBIE;

B) MEXJIMYHOCTHBIE;

I') IEPETOBOPBHI;

J1) OTBETHBIE arpeCCUBHBIE JCHCTBUS.

Tema 9. 310pOBbE PYKOBOAUTEIA.

[IpenymnpexxaeHne u MPEoI0JICHIE CTPECCOB U )KM3HEHHBIX KPU3UCOB.

1.®akTopoMm, Hanbosiee CUIBHO BIHUSIONIMM Ha COCTOSHHE 3/I0POBbSI UEIOBEKA,
ABJIIETCS: ) YPOBEHb MEIUIIMHCKOTO OOCTY>KMBaHHS; 0) HACICIACTBEHHOCTH; B)
HKOJIOTHS; T') 00pa3 KU3HU.

2.Co3znareneM TeOpUHU CTpecca SIBISETCS:

a) K. JleBus;

0) 3. Opeiin;

B) V. Jlxeimc;

r) I'. Cenbe.

3.CocTosiHE TICHXWYECKOTO HAIPSHKEHUS, BOSHUKAIOIIEE Y YCIOBEKa B IMPOIIECCEe
KU3HENICATCIbHOCTH KaK B TIOBCEAHEBHON JKM3HM, TaK W TIPH OCOOBIX
00CTOATENBCTBAX — ITO:

a) bpycTpanus;

0) addexr;

B) CTpecc;

T) Aenpeccus.

4. Jluctpecc — 3To:
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a) HeOOoJbImas TCUXWYECKash Harpy3ka, OKa3bIBAIOIIAs MOJIOKUTENIHHOE
BO3/ICCTBHE HA OPraHU3M;
0) ncuxuyeckasi Harpy3ka pa3JInyHON BBIPAKEHHOCTH, K KOTOPOI OpraHu3M JI0JKEH
aJanTUPOBaTHCS,
B) BbIpaKEHHasi I[ICUXMYECKas Harpy3ka, OKa3bIBalOIIas CYIIECTBEHHOE
OTPHULIATENBHOE BO3JICHCTBUE HA OPTaHU3M.
5.Bceobmuit aganTanioOHHbBINA CHHIPOM:
a) BO3HUKAET BHE CBSI3U CO CTPECCOBOM peakiuell opraHu3ma;
0) CBsI3aH CO CTPECCOBOM pEaKIIUECH;
B) BO3HHMKAET TOJHKO B CBSI3U C CUJILHBIM MEPEHANPSHKCHUEM;
') XapaKTEePU3yeT KUZHEACATECILHOCTh B IPUBBIYHBIX YCIOBUSIX.
6.Mepoli nepBooYEPETHON CAMOTIOMOIIIU B CUTYyaI[UU CTPECCA SBIISICTCS:
a) aHaJIN3 UHIUBUIYAJIbHOW KapTUHBI CTpecca;
0) popmMHpoBaHUE BOJIEBBIX KAYECTB;
B) MEJIJICHHBIN CUET JI0 JI€CSITH;
') O3HAKOMJICHHE C JINTEPATYPOil MO cTpeccy.
7.B pamkax npo(UIaKTUKH CTPECCa OCYILECTBIISICTCS:
a) BBIMOJHEHUE HUBUUECKUX YIIPAKHEHUH;
0) yBeJIMUeHHE MpUeMa KUIKOCTH;
B) BHUMATEJILHOE pacCMaTPUBAaHKE OKPYKaroIeil 00CTaHOBKH;
I') KOHIIGHTpAIMs Ha JbIXaHUU.
8.Menuramus — 3T0:
a) CO3HATEJIbHOE HEPBHO-MBIIIIEYHOE pacciiabjIeHUE B TEIIE;
0) co3HaTeIbHOE BHYIIEHHWE YYBCTB TEIUIA, TSXKECTH, OOJETYCHHS Pa3TUYHBIX
OpraHOB U YYacCTKOB TEJIa;
B) MBICJICHHOE BOCCO3/IaHME€ BO BCEX MOJPOOHOCTSIX OOpa3a MPUATHOTO MECTa,
KpPAaCHBOTO IEH3a%a U CBOUX OILIYLIEHUN MPY HAXOXKICHUU TaM;
I') YMCTBEHHbBIC JCUCTBHUS, HAIpaBJICHHbIC HA MPUBEICHUE TCUXUKU YEJOBEKa B
COCTOSIHUE YTITyOJICHHOM COCPEIOTOUCHHOCTH, MOTPY>KEHUS B ceOsl.
9.BHYTPUIMYHOCTHBIN KOH(PIMKT MEXIY CTPYKTypPaMH «S MOTY» U «SI JTOJDKEH)
Ha3bIBACTCA:
a) aJIanTaIMOHHbBIN KOH(IJIUKT;
0) HpaBCTBEHHBIN KOH(DIIUKT;
B) POJIEBOI KOH(IIUKT;
') MOTUBAIIMOHHBIN KOH(JIHKT.
10.MoTHBaIMOHHBIA BHYTPUIUYHOCTHBIM KOH(JIMKT — 3TO KOHQIUKT MEXIY
CTPYKTypamu:
a) «sI X0UYy» U «5 X0Uy»;
0) «1 X0Uy» U «5I MOTY»;
B) «51 MOTY» U «5I MOTY»;
) «S X0UY» U «S1 JOJDKEH).

IlIkana ouenusanusn: 5 d6annivnasn

Kpumepuu ouenueanusn pe3ynomamoe mecmupoeanun:
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Kaxnprii Bompoc (3amaHwe) B TEeCTOBOW (opMe  OIEHHUBACTCS IO
IUXOTOMHYECKOM IIKaJIe: BRITOJIHEHO — 1 6211, He BBIIOJHEHO — () 0aJ1JI0B.

[IpumensieTcs caeayromnias mKasna nepeBojaa 0amioB B OIIEHKY MO S-0aibHOM
IKaje:

5 GaJIJIOB COOTBETCTBYET OIEHKE «OTIUIHOY

4 6ays1a COOTBETCTBYET OLICHKE «XOPOIIIO»

3 Gasa COOTBETCTBYET OIEHKE «YIOBJIECTBOPUTEIHLHOY

2 G6ajly1a 1 MEHEE COOTBETCTBYET OIIEHKE «HEYIOBIECTBOPHUTEIHLHOY

2 OHEHOYHBIE CPEJACTBA JUIS TPOMEXYTOYHOM
ATTECTALIMM OBYYAIOLIUXCS
2.1 BAHK BOITIPOCOB M 3AJJAHMI1 B TECTOBOI1 ®OPME

1. Boripocsl B 3akpsIToli (hopme.

1.1. Brinemure PEKOMEHIAINIO, HE HMMEIOIIY IO OTHOIIICHUSI K
YCOBEPIICHCTBOBAaHUSAM B cepe ymnpamieHUs, CPOpMyJIHPOBAHHBIM B paMKax
KOHLIETILIMYA HAYYHOTO MEHEKMEHTA: a) BBeJAeHue U PepeHInPOBAHHOMN OMIAThI
Tpyna; ©0) ydeT B3aMMOOTHONIICHHM MEXIy JIOJbMU;, B) palldOHAIM3AIUS
pa3melieHusi 00OpyAOBaHUS M CTaHAAPTU3ALMS UHCTPYMEHTOB; T) XPOHOMETPaXK
TPYIOBBIX ONEPAIIHA.

1.2 ABTOpOM «HaAyKu aaMUHUCTpUpoBaHus» sBisercs: a) @. Teitnop; 0) A.
daiions; B) 1. Mak-I'perop; ) 3. Mbito.

1.3. Onpenenute BpeMsi BOBHUKHOBEHUS yrpaBiieHueckor Hayku: a) 60-70-e rr. 19
B.; 0) Hau.- koH. 20-x rT. 20 B.; B) 30-40-¢ rT. 20 B.; T) 80-90-¢ TT. 20 B.

1.4. TlpencraBUTENIMHU <«JIOKTPHUHBI YEIIOBEYSCKUX OTHOIICHUI» B YNPAaBICHUU
apisitores: a) A. @aitons, I'. Dmepcon, P. Po66, M. Bebep; 6) @. Teitnop, I'. ['anTT,
JI. YpBuk; B) M. @omnert, 3. Moiio; r) U. bapuapn, /1. Maxk-I'perop, ®. Xepubepr.
1.5. Peanuzanusi ynpaBlIeHYECKON IEATENBHOCTH HA OCHOBE H3YUYEHUSl OLIEHKU
YIPaBIEHYECKOTO OMbITa (CBOEI0 UJIM YY’KOT0) COOTBETCTBYET TAKOMY MOJXOAY K
UCCJICIOBAHUIO M COBEPIICHCTBOBAHWIO MEHEIKMEHTA, KaK: a) Hay4HbId; O)
aAMUHUCTPATUBHBII; B) CUTYallMUOHHBIN; T') SMIUPUUYECKHUII.

1.6. O6061IeHHOE Ha3BaHKE BCEX MPUEMOB B YIPABICHUHU, CBSI3aHHBIX CO 3HAHUEM
MaTEeMaTHUKH, CTATUCTHKU, KHOCPHETUKH OTHOCUTCS K TAaKOMY MOJXOJy B paMKax
YIPaBJICHUECKOW HAyKHW, KakK: a) HAy4YHBIH; 0) SMIUPUYECKUIA; B) CUCTEMHBIH; T)
KOJINYECTBEHHBIN.

1.7 ITpeniMeTOM ICUXO0JIOrO-yIPABICHUYECKON HAYKH SIBJIICTCA: @) ICUXOJIOTUYECKHE
aCreKThl  PYKOBOJCTBA; ©0) TIICHUXOJOTMYECKHE AaCHEeKThl JIUJAEPCTBA;  B)
MICUXOJIOTUYECKUE ACTIEKThl YMPABICHYECKUX OTHOIIECHUM; T) IMCHUXOJOTUYECKUE
acreKkThl He)OpMaTbHBIX OTHOIIIECHUH.

1.8. YkaxuTe TCHACHIINIO, TPOTHBOPEYAIIYIO COBPEMEHHBIM TCHICHITIUSM Pa3BUTHS
yIIPaBJIEHYECKOW MBICIIH: a) OpUEHTAIlMs Ha YeJ0BeKa KaK HAaWBBICIIYIO IIEHHOCTh
BCEro Mpoliecca ymnpaBjieHUs; O) opHeHTaIMs Ha KOJUYECTBEHHOE YMEHBIIICHUE
YIPABJICHUYECKOTO armapaTra; B) MPOQECCHOHANM3AINS HAYKU YMPABICHUS, T)
YCUJIEHWE TEXHUYECKOM OCHAIIEHHOCTH M TEXHOJOTHYECKOE YCIOKHEHUE



24

YIPABJIEHYECKOTO TPY/a.

1.9 VkaxuTe OTIMYUTEIBHBIA MPHU3HAK aMEPUKAHCKOM H  €BpOMNEHCKOM
YOPABJIEHUYECKUX KyJIbTYp: a) MHIMBHAyalIW3M; 0) pacnpOCTpaHEHUE CHUCTEMBI
«IOXU3HEHHOTO HaliMay; B) BBICOKAasl CIOCOOHOCTh K HECTaHJAPTHBIM PELICHUSM;
I') IOATOTOBKA PYKOBOJUTENEH, TI1aBHBIM 00pa3oM, MOCPEACTBOM OIBITA.

1.10 VkaxuTe  OTIMYUTEIBHBIA  NPU3HAK  COBETCKOM  yIpaBJIEeHYECKOM
KYJBTYPBI: a) HHAUBUIyaTu3M; 0) KOHKYPEHTHBINM ITparMaTr3M; B) pallMOHAIN3M; T')
OIOpOKpaTH3M.

1.11. IIpomecc mpaBOBOro BO3JEHCTBUS, OCYIIECTBISIEMbI Ha OCHOBE BJACTH,
JAHHOM TOCYAapCTBOM WJIM TPYHIOM — 3TO: a) JMIEPCTBO; 0) PYKOBOJICTBO; B)
KOOpJIMHALIKS; T') YIIPaBIEHUE.

1.12 YxkaxuTe ICUX0JOTUIECKYI0 OCOOCHHOCTH YIIPABICHYECKOMN NEITEILHOCTH: Q)
BbIPAa0OTKA OCHOBHBIX, TEKYIIMX W MEPCIEKTUBHBIX IEJIEed NeATeIbHOCTH; O)
pa3paboTKa U UCIIOJIb30BAHUE CTUMYJIOB K 3()PEKTUBHOMY B3aUMOICHCTBUIO JIFOIEH
Y Pe3yJIbTATUBHOM JIEATEIbHOCTH; B) OOJBIIOE pa3HOOOpa3re BUAOB IESITEIbHOCTH
Ha pa3HbIX YPOBHSAX YIPAaBICHUYECKOW HEepapXuu; T') HaAOJIOJCHHE 3a XOJ0M
NEeATEIbHOCTH M OLIEHKa €€ A(QQPEeKTUBHOCTH B IENSIX  IOBBILIECHUS €€
PE3yIBTaTUBHOCTH U YCTPAHEHUS HEJAOCTATKOB.

1.13 Beigenure TEOPHUIO, COIJIACHO KOTOPOHM JHMAEPOM MOKET OBITh YEJOBEK,
o0naaroluil ONpeneIeHHbIM HAa0OpPOM BPOXKJIEHHBIX JIMYHOCTHBIX KauecTB: a)
Xapu3MaTudeckasi Teopusi; 0) CUTyallMOHHAsl TEOPUs; B) CHAHTETUYECKAsl TEOPUS; T)
NOBEJCHYECKAsl TEOPUSI.

1.14. CnocoOHOCTb PYKOBOAMTENS K CONIEPEKUBAHUIO B IIPOLIECCE B3aUMOIEUCTBUSA
C JIIOJIbMHU Ha3bIBAETCS: a) KOHIPYIHTHOCTH; 0) KpEaTUBHOCTb; B) aTTPAKLHUS; T)
AMIIATHS.

1.15. Curyauus, B KOTOpPOH MOXET ObITh 3(PQPEKTUBHBIM HCIOIH30BAHUE
JIMOEepaTbHO-TIONYCTUTENBCKOTO CTUJISL YIPABJIEHHUS — 3TO: a) MOMCK Hauboiee
NPOJYKTUBHBIX HANpPAaBIECHUN TPYNNOBOM MAESITENbHOCTH; ©) HU3BKUH YPOBEHBb
pa3BUTHsS TPyNIbl; B) ciab0 CTPYKTYPUPOBAHHAS JESITEIBHOCTh, B KOTOPOWU
OOJBIIYI0 POJb UTPAIOT MEXJIMYHOCTHBIE OTHOIIEHUS W TBOPUYECKOE pEILICHUE
3aJ1a4; I') SKCTpeMaJlbHasl CUTYalls.

1.16. Omnpenenure moKa3aTeiab, HE SBISIOIIUNCS IOCICACTBUEM aBTOPHUTAPHOTO
CTWJISL YIIPABJICHUS: a) HU3Kasi MPOU3BOAUTEIBHOCTh TPY/Ia; 0) TeKydecTh paboueil
CHJIbI; B) MOTEpsi TBOPUECKOIO XapakTepa Tpyda M €ro MOTHBAIMM; T') TBepAas
JUCLUIUIMHA B IPUCYTCTBUH PYKOBOJIUTEIIS.

1.17. Cornacuno uccnenoBanuto @. Gumnepa u A. Jleiictepa, BIUIHUE UHTEIECKTa
Ha 2(()EKTUBHOCTh JESITEIHPHOCTH MEHEIKepa 3aBHUCUT OT €ro: a) Bo3pacta; 0)
BOJIEBBIX KaU€CTB; B) MOTUBALIMH; I') CTHJIS YIIPaBICHHUS.

1.18 Curyauuud, B KOTOPBIX MOXET OBITb 3(PPEKTUBHBIM HCIOIH30BAHUE
aBTOPUTAPHOTO CTWJISL YNPABJICHHUS — 3TO: a) MOUCK HamOoJee MPOIyKTUBHBIX
HaIpaBJIeHUI TPyNIOBOM NESITEIbHOCTH; 0) HU3KUI YPOBEHb PAa3BUTHUS IPYIIIIbI; B)
cnab0 CTPYKTYpUpPOBaHHAsl NEATEIbHOCTh, B KOTOPOH OOJBIIYIO POJb WUIPAIOT
MEXJIMYHOCTHBIE OTHOIIEHHS M TBOPUYECKOE PELIECHUE 3a]1a4; T) FPYIIa COCTOUT U3
VWHULMATUBHBIX, TUCUUAITIMHUPOBAHHBIX U TBOPUYECKHUX COTPYAHHUKOB.
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1.19 Tlcuxosor, KOTOPBIA BBIAEIMI M OXapaKTEPU30Bal  JEMOKPATUYECKUM,
aBTOPUTAPHBIN U TMOEPaTBbHO-TIONYCTUTENBCKUI CTUIN yHpaBieHus — 310: a) K.I'.
FOnr; 0) K. Jleonrapa; B) K. Jleun; r) . MopeHo.

1.20 CyObekTuBHBIM (HaKTOPOM, BIMSIONIMM Ha BBIOOpP CTHJIS yHpaBICHUS,
SBJISIETCS: ) COBNAJCHUE CTHIISI PYKOBOJICTBA PYKOBOJUTENSL C TEMH OKUJAHUSIMU,
KOTOpbIE BBIPAKAIOT MNOJYMHEHHBbIC, O) ypOBEHb pa3BUTHUSl OpPraHU3ALNH; B)
HaJIM4KE Y pYKOBOJUTEIS aBTOPUTETA; T') crieln(prKa peraeMbIx 3a1au.

1.21. CoBOKYIHOCTh YCTOMYMBBIX MOTHBOB, II€J€i, MOTpeOHOCTEH, HIealoB,
YCTAHOBOK, YOEXJIEHUW TIMOJYMHEHHOI0 — OTO: a) HalpaBJICHHOCTh; O)
CaMOCO3HaHHE; B) CIIOCOOHOCTH; T') XapakKTep.

1.22 YkaxuTe peKOMEHIAINI0, KOTOPOH HEOOXOAUMO CJIEeI0BaTh PYKOBOIUTEIIO
pu OOIICHUU C TIOJYMHEHHBIM, 001a1alouM (pIerMaTuyecKuM TeMIIEPaMEeHTOM:
a) PYKOBOJICTBOBATbCSI MPHUHIIMIIOM «HE HaBpeaw»; O0) PYKOBOJACTBOBATHCS
IOPUHIIAIIOM «HE TOPOMH»; B) PYKOBOACTBOBATHCS TMPHUHIIUIIOM «IOBEpSN, HO
MIPOBEPSi»; T') PYKOBOACTBOBATHCS MPUHIIMIIOM «HE KPUTHKYID.

1.23 B. Illenenp BbIAENAE€T TaKUX COTPYAHHUKOB, KakK: a) KOJIJICKTUBUCTBHI U
WHJMBUAYAJIMCTHI; 0) arpeCCUCThI U KaJIOOIIMKHU; B) HACTABHUKHU W JIIOOUTEIH; T)
MaKCUMAJIMCThl U MAaHUTTYJIATOPHI.

1.24 TIouckoBy10 1€ATENbHOCTD, CBSI3aHHYIO C YaCThIM MEPEKIIOUEHNEM BHUMAHMS,
Jdy4llle MOPYYUTh YEJIOBEKY, 00JIaalolieMy TaKUM THUIIOM TEMIIEpAMEHTa, Kak: a)
daermatuk; 6) MEAHXOJUK; B) XOJIEPHK.

1.25 3HaHus1, yMEHUS, HaBbIKH, OIBIT OTHOCATCS K TAKOW MOJCTPYKTYPE JIMUHOCTH,
KaK: a) NCUXUYECKUE CBOMICTBa; 0) MCUXMYECKHE OOpa30BaHUA; B) NCUXUUYECKUE
MPOLIECCHI; T) ICUXUYECKUE COCTOSHHUS.

1.26. YKaxuTe yCI0BUE, CITOCOOCTBYIOIIEE MPEOAOIEHNI0O KOMMYHUKATHBHOTO
Oapbepa «u30eraHue»: a) y4eT JIOTUKU U KU3HEHHOW MO3UIIMH COOeceIHHKa; 0)
aKTyaJbHOCTh U BaKHOCThH COOOIIaeMOl MH(OpMALMK; B) yUeT IpaBuia paMKU U
npaBuia LENU; T') 0ObEKTUBHOE BOCIpUATHE MH(GOPMAIMU, BHE 3aBUCHUMOCTU OT
CTaTyca UCTOYHUKA BO3JAECHCTBUA.

1.27. Brinenure cutyaiuio, B KOTOPO 1oJie3HO Hepe(IeKCUBHOE CITyIIIaHue: a)
coOeCelHUK TOBOPUT IYTaHO, HESICHO; O) COOECeTHMK MHOIOCIOBEH; B) Yy
cobecelHUKa OTCYTCTBYET KeJIaHW€ FOBOPHUTH; I') COOECETHUK HYKIAETCSI B TOM,
YTOOBI BEITOBOPUTHCSI.

1.28. Ykaxure TpeboBanue K 3(PGEKTHUBHON AETOBOM KOMMYHUKAIIMH, HE
oTHocsimieecs: K npaBwiaMm ['. BpoitHura: a) KOHCTPYKUUS MPEIOKEHHS T0TKHA
OBITH TPAMOTHOM, MOHSATHOM U HE TPOMO3KOM; 0) peub T0KHA OBITH TNAIOTUYHOM;
B) HEOOXOJMMO Yallle MCMOJb30BaTh B PEUU IJIAr0Jibl, @ HE CYUIECTBUTEIBHBIC; T)
HEOO0XOIMMO MPOSCHATH CMBICI UCTIOIB3yEMbIX MTOHSITHA.

1.29. CooTBeTcTBUE BEepOAbHBIX W HEBEPOAIbHBIX MPOSIBJICHUN UYEIOBEKAa —
3TO: a) peduiekcust; 0) KOHTPYIHTHOCTD; B) AMIATHUS; T') ATTPAKLIMSL.

2. Bompocsl B OTKphITOM (popme.
2.1 Tlpomomxwute ¢ppasy: "YmpasieHue - 370 ...
a) paboTa Bcero nepcoHasa opraHu3aluu
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0) 1eeHanpaBIeHHOE BO3/ICHCTBUE

B) IIPUHILINI COTJIACOBAHUSI OTHOIIEHU MEXTy COIMAIbHBIMU IPYIaMu;

T') OTKpBITasi IMHAMUYECKasi CUCTEMA

2.2 3aKOHYUTDH MBICITh

ConumanbpHasi pojib — 3T0 HAOOP ONpeAeNIEHHBIX. .. . ..

2.3 [IpoaomxuTe MpeioKeHHE:

"JIM4HOCTB - 3TO...

a) HabOp MCUXOJIOTHYECKUX OCOOCHHOCTEH YEIOBEK

0) €IMHCTBO KAa4YeCTB, MOJyYaeMbIX YEJIOBEKOM IPHU B3aUMOJIEUCTBUU C APYTHUMHU
JOIbMU

B) IEHHOCTHBIE OPUEHTALINH YEIOBEKA

) XapakTep 1 TEMIIEPAMEHT YEJIOBEKa

2.4 HazoBuTe CBOWCTBO JHYHOCTH, CBS3aHHOE C MPOIIECCOM CaMOPETYIISIIUU
2.5 Ha3zoBuTe OCHOBHBIE XapaKTePUCTUKH "(HOpPMANbHBIX OTHOIICHHU" B
opra"nuzanuu?

2.6 Uto nmenaer couMambHYIO TPYIITY MCUXO0JIOTHIECKON OOITHOCTHIO?

2.7 Tlpopomxwute npeioxenue: "['pynmnosasi fuHaMHKa - 310..."

2.8 Ha3zoBuTe OCHOBHBIE (PAKTOPHI, BIUSIONINE HA YCIEUTHOCTh paOOThl YJICHOB
IpyIIbI?

2.9 Yto cnegyet moHUMATh Mo/ "TPYNIOBOM CIJIOUEHHOCTHIO"?

2.10 Kakue KOMIIOHEHTHI XapaKTePU3YIOT JUYHOCTb PYKOBOJIUTES?

a) JIeJIOBbIE KauecTBa

0) onpeieIeHHbIE MPAaBUIIA U UHCTPYKIIMH

B) KOMIIETEHTHOCTh

I') BCE Ha3BaHHbIE BapUAHThI

2.11 YkaxuTe TakOH KOMIIOHEHT CHUCTEMBI COIIMAIbLHOW PETYIISAIUU TIOBEICHHUS
NEATEBHOCTH, KaK pErysiTop?

2.12 HazoBuTe OCHOBHBIC TICUXOJOTHYCCKHE MPUHIUIGI, O00CCIICUNBAIOIIHEC
yIpaBJICHUYECKOE OOIIIECHHUE.

2.13 Yto cnexyet moHMMATh MO "KAYECTBOM YINPaBIEHYECKOro o0menHus"?

2.14 Tlponomxure npemioxenue: "Kommynukanus - 370..."

a) MoOy’XJIeHNEe K aKTUBHOCTH

0) mporiecc enenoaaraHus

B) OOIIIEHHE YeJIOBEKa C YEJIOBEKOM

') CUCTEMA B3aUMOJICUCTBUI MEXKTY JIFOJbMHU

2.15 Kakyto 0CHOBHYIO ()YHKILIHIO BBIMOJIHSAET KOMMYHHUKALIUS B OpraHu3anuu?
a) 1esenoJiaraHus

0) nHpOpMaALIMOHHYIO

B) MOTHBAITMOHHYO

I') IJITAHUPOBAHUS

1) BCE HA3BaHHbIC BAPUAHTHI

2.16 HazoBuTe OCHOBHBIE JIEMEHTHl KOMMYHUKATUBHOTO TpoIiecca?
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217 UYro crmegyer TOHWMATh IO MOTHBAIMEH? a) CHCTEMY CAaHKIUH B
opraHuzanuu 0) nponecc noOyxkACHUs K JEATSIbHOCTH B) MPOIECC MIAHUPOBAHUS
T') poLecc OOIICHHUS.

2.18 HazoBute, 9TO SBJISICTCS OCHOBHBIM MOTHBAaTOPOM, C TOYKH 3PEHUS, TCOPHH
®.Teitnopa?

2.19 Yto sBisieTcsi BaKHBIM YCJIOBHEM HANpPABICHHOCTH U CHUJIBI BO3JACUCTBUS
CTUMYJIa?

a) cucTeMa KOHTPOJI B OpraHu3aluu

0) xapakTep MPUMEHSEMOr0 CPEACTBA CTUMYJIMPOBAHUS

B) IUTAHUPOBAHUE

T') IIeJIM OpraHu3alluH

2.20 Kakume w3 HIKE TNEPEUYUCICHHBIX XapaKTEPUCTUK CJEAy-€T OTHOCHUTh K
TICUXOJIOTUYECKHUM YCIOBHUAM D (HEKTUBHOCTH CTUMYJIUPOBAHUS?

a) y4eT CaMOOIICHKH MOJYMHEHHOTO

0) CJIOKUBILIKECS TPAIAUIIMHU B TPYIIIE

B) HEMIPEPHIBHOCTH BO3JICHCTBUS CTUMYJIOB

T') COOTBETCTBHEC MTPUMEHSIEMBIX CPECTB 3aciyraM (I YITIICHHUSAM ) IO TIMHEHHOTO
1) BCE HA3BaHHBIC BAPUAHTHI

2.21. 3aKOHYUTH NPEIOKEHHUE!

OO1eHne — 3TO MHOTOIJIAHOBBIH. . ...

2.22 [Ipopomxute npemioxkenue: "ConuanbHOE yIpaBIEHUE -3TO. ..

a) 0cOOBIN BUJI COIIMAIBHON JUATrHOCTUKH
0) MPUHIUT BO3JICHCTBUS Y€JIOBEKa HA OMOJIOTUYECKUIM OpPTaHu3M
B) BO3/ICHCTBHSI HA PUPOTHBIC SIBICHUS
T) LIeJICHANIPaBICHHOE N3MEHEHUE 00pa3a KU3HH COIUATBHBIX TPy
2.23. Paboty, CBf3aHHYIO C YacThIM TEPEKIIOYCHHEM BHUMAHHS M aKTUBHBIM
B3aMMOJICHCTBHEM JIFOABMH, TyUIlI€ OCYIIECTBISET. . .......

2.24. YenoBek, KOTOPBIA CUYUTAET MPOUCXOJAIINE COOBITHS TJIABHBIM 00pa3om
pe3ynbTaTOM JEHCTBUS BHEITHUX CHJI M OOCTOSTENILCTB, HA3BIBACTCH: ...........
2.25 BwiOepute mnpaBwibHBIA OTBET: [lepBoe omucaHue TUIIOB TeMIIEpaMEHTa
npemnoxwi: a) I'unmokpar; 6) W.II. [1asnos; B) b.M. Temnos.

2.26. BriOepute 1 BCTaBbTE MPaBUIILHBIN OTBET:

.. = 3TO METOJ, KOTOPBIHA MpPEANnojaracT U3yuyeHrue MCUXUIECKUX OCOOCHHOCTEH
YeJioBeKa B CICIUAIBLHO CO3JaHHBIX YCIOBUSX JUIsl BBISICHEHUS 3aBUCHMOCTH
MPOTEKaHUSI TICUXMYECKOTO TMpoIlecca WU TMPOSBICHUS CBONCTB JIMYHOCTH OT
BHEIITHUX ¥ BHYTPEHHUX YCIIOBUH.

a ) HaOJII0ICHNE;

0 ) ompoc;

B ) TECTUPOBAHME;

I' ) DKCIIEPUMEHT.

2.27. YCTaHOBUTE COOTBETCTBHUE MEXKIYy OCHOBHBIMH 3HAKOBBIMHU CHUCTEMaMHU M
JETAISIMU, IPU3HAKaMH, OCOOCHHOCTSIMHU UX BBIPAKAIOITUMHU:

a - ONTUKO-KUHETUYECKasl CUCTEMA

0 - [lapanmuHrBHCTUYECKAS CHCTEMA
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B - DKCTPAJIUHTBUCTHYECKAs CUCTEMA

1.TeMOp rosoca

2.may3a

3.mo3a

4.xect

S.Kalenp

2.28. BcraBbTe MPOMYIIEHHOE CIIOBO:

ConmanpHasi Tpylna, Ha HOPBI, IIEHHOCTU M OIICHKM KOTOPOM OpPUEHTUPYETCS
WHJIMBU/]] B CBOEM MOBEJACHUM M CAMOOIIEHKE, HAa3bIBACTCH ... .
2.29. 3aKoHYUTE MPEAJI0OKEHHUE:

K. JIeBUH BBIAEINI TAKKE CTHIIM JIMJAEPCTBA KaK ... .

2.30. HaiiTi npaBUIbHBIN OTBET:

Menanxoiux. .....

1.I'oBOopHUT TUXO, ACHUCTBUSI CCPKAHBI

2.HacTpoeHust yCTOMYUBBI

3.Jlerko paHuMBIN, CKIIOHEH MEPEKUBATH TIIYOOKO Jake HE3HAUUTEIbHBIE COOBITHUS
4.Peub MenIUTENbHAS, JIMIIIEHA )KUBOCTH, HO YBEpEHHas!.

2.31 BeiOpaTh ipaBUIIbHBIE OTBETHI

DopMBbI BIUSHUS:

1.Bo3Harpaxnenue

2.1Ipunyxnenue

3.YuacTue B ynpaBlieHUU

4.Yo6exneHue.

3. Bompockl Ha yCTaHOBJIEHHUE MOCIEA0BATEIIBHOCTH

3.1 OnpenenuTh MOCIEIOBATEIHFHOCTD B OJI0KaX JTHYHOCTH
A.l-s 9acTh

b.2-s1 yactp

B.3-s1 yacTp

I'.4-51 yacTp

1.YcToitunBbie 0COOEHHOCTH TICUXUYECKUX MPOIIECCOB
2.ConuanbHO 00y CIIOBJIEHHBIE 0COOCHHOCTH JINUHOCTH
3.3HaHUil U yMEHUN

4. bronorndecky 00yCIIOBIIEHHBIC 0COOCHHOCTH JIMIHOCTH.
3.2 YcTaHOBHUTE TIOCIIEIOBATEIFHOCTD IIPOBEACHUS Oece bl
1.Hauayo Gecempr

2.ApryMeHTHpOBaHUE

3.IlpunsTue pemeHus

4 lndpopmupoBanue

5.IlogroroBska k Oecene

6.0npoBepkeHUE J0BOIa COOECETHUKA.

3.3 YcTaHOBUTE TIOCIIENOBATEIHLHOCTh KOH(PJIMKTA 110 3HAUUMOCTH
[TprunHbl KOH(JIMKTAa BHYTPH TOPTOBOT'O KOJUICKTHBA
1.ITcuxonoruyeckass HECOBMECTUMOCTD
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2.JIu4HbIE TPUUUHBI

3.HeuecTtHbie nelicTBUS OTAEIBHBIX PAOOTHUKOB

4.Opranu3aiuoHHbIC

3.4 OnpenenuTh MOCIEIOBATEIHPHOCTh B CAMOBOCIIUTAHUN

A.

b.

B.

1.OBnageHue caMonprKazoM

2.AHa/IM3 CBOETO XapakTepa

3.CocraBiieH1€e MPOrpaMMbl CAMOBOCTIUTAHMUS

3.5 Yka3arp nociie10BaTeIbHOCTh HEPApXUHU ITOTpeOHOCTEH o A. Macnoy
1.CamoBbIpakeHue

2.POU3N0I0THIECKHE TOTPEOHOCTH

3.ConumanpHble

4.I1loTpeOHOCTh B yBaXKEHUU

5.1ToTtpebHOCTH B O€30MaCHOCTH M 3aIMIIEHHOCTH

3.6. Pacrionoxwure ctaanu pa3penieHus: KOHPIMKTHONW CUTYalluu B JIOTHYECKOM
MOCJIEIOBATEIbHOCTH:

1. KOHJIUKTHBIE EHCTBUS

2. mepexo]i NOTEHIMAILHOTO KOH(IJIMKTA B pealibHbIN HIIA CTAIUI0 OCO3HAHUS
YYaCTHUKAaMHU KOH(IJIMKTa CBOMX BEPHO WJIM JIOKHO MOHATHIX UHTEPECOB

3. MOCTKOH(IUKTHAS CUTYaIUs

4. moTeHnMaIbHOe (OPMUPOBAHUE TPOTUBOPEUUBBIX HHTEPECOB, IGHHOCTEN, HOPM
5. CHATHE WJIM pa3pelIeHrne KOH(IMKTa

3.7 PacmionoxuTe cTaauu pa3BUTHS MaJOW TPYIIBI OT HU3IIEH K BBICIICH:
1.I'pynna-accounanus

2. HomunaneHas (auddysHas rpynmna)

3.Konmnektus

4. I'pynna-koornepanus

3.8 Onpenenute MOCIE0BATEIBHOCTD PA3BUTHS JJIEMEHTOB KOH(JIUKTA!
1.uCTOYHUK KOH(DIUKTA

2.KOH(IMKTHAS CUTYyaITUs

3.MHIUACHT

4. mpoaomxeHnue KOHPIUKTA

5.pa3penieHue KoH(IMKTA

6.10CIeICTBUS KOH(DINKTA

3.9 Onpenenure MOCJIEA0BATEILHOCTD MpoIecca noabopa KaJIpOB:
1.c6op nHpopMaru 0 BO3MOXKHBIX KaHaugaTax
2.00paboTka uWHpOpMaMM O KaHAUJaTax MO OMNPEACICHHOM  cucTeMe
3.0lIeHKa HEOOXOIUMBIX KayeCTB KaHIUJATOB M COCTABJICHHE XapaKTEPUCTUK Ha
Ka)XJ10TO u3 HUX
4.comoCcTaBJIEHNE COBOKYMHBIX KAaYeCTB KaHJUJATa M TeX TpeOOBaHMI, KOTOpPbHIC
HEOOXOAMMBI  JJIS  BBIOJHEHHUS ~ (QYHKIMA MO  JOHHOW  JIOJDKHOCTH
5.CpaBHEHUE KaHAUJAaTOB
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3.10  OHTOreHeTHMYeCKOEe  pa3BUTHE UEIOBEKa
CJIEYIOMIEH TTOCIEeIOBATEIPHOCTHIO TIOHSITHIA:
1) yenoBek
2) UHIUBHU]T
3) UHIUBUTYATBHOCTD
4) IUYHOCTD

4 BonpocChl Ha YCTaHOBJICHUE COOTBETCTBHUSI.

4.1 HaliTi COOTBETCTBHE:

A. OOBEKT ynpaBiIeHYECKON MCUXOJIOTUH

b. [IpenMeT nCuxoJI0ruu ynpaBieHUs

1 .Ilcuxnueckue mporecchl

2.KonneKTuBsl I0AeH

4.2 HaiiT COOTBETCTBHE

A 3agaun ncuXoJIOTHH

b. [TpyHIMIIBI ICUXOTIOTUHN

1. EquHCTBO CO3HAHUA U IEITEILHOCTH
2.Y1paBieHre ICUXUYECKUMU TTpoIieccaMu

3. JIM4HbBIN TOAX0.T

4. IToHMMaHKE CYITHOCTH MCUXUYECKUX SIBIICHUM
5.Pa3BuTHE IICUXHUKHU U CO3HAHUS B ICATEIHBHOCTHU
6./leTepMUHU3M.

4.3 HaiiTu COOTBETCTBHE

A. Apucrorenp

b. IlmaTron

1.lyma maTrepuanbHa U COCTOUT U3 aTOMOB

MOXKHO

OXapaKTCPHU30BaATh

2.Jlyma mpeacTaBiiieT TPY BUAA TYLIEBHBIX SBJIICHUM: pa3yM, My»KECTBO, BOJIS.

4.4 HaliTu COOTBETCTBHE
A. CriocobHOCTH

b. 3agaTku

B. Tanant

I'. I'ernanbHOCTH

1.AraTomModr3H0JIOTHYECKAs TIPEAPACIIONOKECHHOCTh

2.Bpicokas CTeneHb CIOCOOHOCTH K ONPEACIEHHON AeTENbHOCTH
3.COBOKYIMHOCTh  CBOICTB, CIy>KalllUX YCJIOBUEM  ycCIieXa

JIeATEIILHOCTH
4. .Bricmiasi cTeneHb 0JJapEHHOCTH.
4.5 Hailit cOOTBETCTBHE

ITo I'mnmoxpary

A. CaHnrsuHHUK

b. xonmepux

B. ®aermatuk

I'. Menanxoauk

1o ITaBnoBY

B  ONpPEACIEHHOU
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1.CunbHbIN, YPaBHOBEILICHHBIM, WHEPTHBIN
2.CnaOb1it

3.CunbHBIN HEypPaBHOBEIICHHBIN

4. CuibHbBINA, ypaBHOBEIICHHBIN. TI0JIBUKHBIN.

4.6 HaiiTu cooTBETCTBHE

Knaccuduxanus yept xapakrepa:

A. OTHOILIICHHE YEJIOBEKA K IPYTUM JIFOASIM

b. OTHO1IEHHE K TPYLy

B. OtHomienue k camomy cebe

['. oTHOIIEHUWE K BEeLaM

1.I'opnocTh, CAMOKPUTUYHOCTbD, TILECIABUE
2.AKKypaTHOCTh, HEOPEIKHOCTh

3.001mHUTENbHOCTD, YBaXXEHUE, 3aMKHYTOCTb. be3myime
4. TBopuecTBO. JOOPOCOBECTHOCTD, JICHD.

4.7 HaifTu cOOTBETCTBUE

A. Bnactb

b. JIupepcTBo

1.CriocoGHOCTH BIUSITH HA IPYTUX JJIsl JOCTHXKEHUS LIETTH
2.B03MOKHOCTh BIMATH HA MOBEICHUE APYTUX JIUII.

4.8 HaiiTu cOOTBETCTBHE CTHIIEH PYKOBO/JICTBA:

A. ABTOpUTApHBIN

b. Jlemokpatnueckuu

B. JInbepanbHbIii

1. Anmensiuyst K ICUXO0JIOTHYECKUM TOTPEOHOCTIM
2.I1osnHast cBOOO/1a MOJYMHEHHBIX B BBIOOPE CBOECH I11€T1
3Annensuus K NeEpBUYHBIM MOTPEOHOCTAM

4.9HaiiTi COOTBETCTBUE

A. Teopus «X»

b. Teopus «Y»

1.JIroau XOTAT 3aUIIIEHHOCTH

2. Tpyn ecTh mporiecc

3.JIroi1 n3HAYaIBHO HE JTIOOSAT TPYIUTHCS

4 Ilpuobmienue siBisieTcst GyHKIUEH BOZHATPAXKICHUS
5.YUT006BI 3aCTaBUTH JIOJCH TPYAUTHCS HEOOXOAUMO TTPUHYKICHUE
6.CrmocoOHOCTh K TBOPUYECKOMY PEIICHHIO IMPOOJIEM BCTPEUAIOTCSA dYalle, 4eM
WHTEJJIEKTYaJIbHBIN TOTEHIIHUAIL.

4.10 Haiiti COOTBETCTBUE

A. HedbopmanbHbie rpynisl

b. ®opmanbHbIe IpyNIIbI

1.OTHOIIEHUS CTPOSITCSI HA OCHOBE HOPMATHUBHBIX JOKYMEHTOB
2.0THOIIEHUS CTPOSITCS Ha OCHOBE JIMYHBIX CUMIIATUNA U OOIIUX HHTEPECOB
4.11 HaiitTi COOTBETCTBUE

A. IMo3unus

b. Cratyc
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B. BHyTpeHHss yCTaHOBKA

I'. Posb

1.JInuHO€E BOCHpHUATHE YETIOBEKOM CBOErO CTaTycCa

2.PeanpHOE MOJI0KEHUE UHAUBU/IA B TPYNIIOBBIX OTHOIIEHUSX

3.HopmaTuBHO 3a7jaHHBII U KOJJIEKTUBHO 0J100psieMblii 00pa3

4.0dunuansHoe MOJ0KEHUE UHIUBUIA B TPYIITIE

4.12 Haiiti cooTBETCTBUE

A. 3pensiii CIIK (comnuanbHO-TICUXOJIOTUYECKHUM KIMAT)

b. Orcrarommii CIIK

B. IlepcnextuBHbiii CIIK

I' Hezpensriit CITIK

1.OTpuniaTelbHOE COCTOSIHME  YIPABICHUECKON JEATEIbHOCTH, HHU3Kas ¢
3(hEeKTUBHOCTD

2.11paBUIBHOCTD MOCTPOEHUS YIIPABICHUS U MOJIOKUTEIBHOE OTHOIIECHUE K HEMY
YJICHOB KOJUICKTUBA

3.YnopaBieHdeckass JEATEIbHOCTh PYKOBOJUTENS OIEpPEkKaeT, a KOJUICKTUB HE
CcocoO€H €€ OLICHUTD

4.I1noxoe coCcTOsIHKE YIPABIEHUS U HEYJOBIETBOPEHHOCTD UM YJIEHOB KOJUIEKTUBA.
4.13. Haiitu cooTBETCTBUE

A-Manas rpynma

b-YcnoBHas rpynna

B-Peanbnas

1.I'pynmsl o M3y4YEeHHIO MOKYMATENBCKOTO CIpOca

2.YuebHas rpynmna, CeMbst

3.I'pynma, cymecTByonas BO BPEMEHU U MPOCTPAHCTBE

4.14 Haiiti COOTBETCTBHUE

A. Bunbl KOH(IUKTOB

b. Tunsl KOHPIUKTOB

| .BHY TpHIIMITHOCHHBIN

2. JlucyHKIIMOHATBHBII

3.MexJIMYHOCTHBIN

4 MexrpynmnoBoi

S.OYyHKIMOHAIIBHBIN

6.Mexny TUYHOCTBIO U TPYTIOi.

4.15 Haiiti COOTBETCTBUE

A. I'pynnoBoe aBiieHne

b. BHyTpurpyImmosas BHyl1a€éMOCTb

B Kondopmuzm

1.IlaccuBHOE TPUHSATHE  CYIIECTBYIOIIETO TOPsiAKAa  BElIeH; OTCYTCTBHUE
COOCTBEHHON MO3UILINHU

2.Bo3zneiicTBrE rpyIibl HA MHEHUE U ITOBEJICHHUE €€ YJICHA

3.beckoH(pIMKTHOE HEOCO3HABAEMOE MPUHATUE YICHOM TPYIIEI MHEHUSI TPYTIIIBI
4.16 Haiitu cooTBeTCTBUE

A. KondopmHuocTs
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b. Konkypenuus

B. Heratususm

l.BHemHee cornacue ¢ rpynmnov Npu BHYTPEHHEM PACXOKICHUU C HUM

2.4jleH Tpynmbl BO BCEM MOPOTUBUTCA MHEHUIO TPYMIbl, JIEMOHCTPUPYS
HE3aBUCUMOCTh

3.0nHa U3 (HOpM MEXKIMYHOCTHOTO B3aUMOJEUCTBUS MpPH JOCTUKEHUU LIETeH,
WHTEPECOB B YCIOBUSAX MPOTUBOOOPCTBA.

4.17 Haiiti cOOTBETCTBUE

A. Komnektususm

b. I'pynmoBsie HOpMBI

B. Ilogpaxanue

1.CoBOKynmHOCTh mMpaBuid W TpeOOBaHUM, BbIpadaThIBAEMbIX OOIIHOCTBIO U
PEryJIMPYIOIIUX MOBEICHUE YJIEHOB IPYIIIbI

2.CnenoBaHuro mpumepy, oopasity. Maeamy

3.M30upaTenbHOe OTHOIICHHUE JIMYHOCTH K BIUSIHUIO U BO3/ICHCTBUIO KOJUICKTHBA.
4.18 HaiiTi COOTBETCTBHE CTOPOH OOIIEHUS

A. KommyHuKaTuBHas

b. MuTepakTruBHas

B. IlepuentuBHas

1.Oprann3zanust B3auMOACHCTBHUS JIIOAEH

2.1Ipouecc BocpusATUA MApTHEPAMHU APYT IpyTa

3.00MeH uHpopmaruei

4.19 Haiiti cooTBeTCTBHE CIIOCOOOB OOIIIECHUS

A. Ilo crioco0y nepenauu nHpopmMau

b. ITo conepxanuto oOIeHUs

1.ManunynsTuBHOE OOLIEHUE

2.JlemoBoe 0oOIICHUE

3.0nocpeIcCTBEHHOE

4.»KoHTaKT Macok»

S.IIpumuTHBHOE

6.HenocpenctBeHHoeE.

4.20 Haiiti cooTBeTCTBHE (PYHKITUM OOIIICHUS

A. Ilo3naBarenbHas

b. PerynatuBHas

B. KommyHukaTuBHas

1.B obmiennu BeIpaObaThIBAIOTCS MPABUIIA IOBEICHUS, YCTAHABIMBAIOTCS €70 HOPMBI
2.00mMeH uHdpopmanuen

3.MHoroo6pa3ue MeXJINYHOCTHOTO OOIIEHHUS, POIIECC OOYUEHHUS.

4.21 HaiitTi COOTBETCTBHUE

A. Ourymienue

b. Bocnpustue

1.Ilpouiecc oTpaxeHus NMPEeIMETOB U SIBICHUM B I1E€JIOM

2.Ilcuxuyeckuil mpolecc OTPAXKEHUsI OTJIECIbHBIX CBOMCTB MPEIMETOB U SIBIICHUI.
4.22. Haiftu cOOTBETCTBHUE
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ITo I'unmoxpaty

A. CaHTBHUHHK

b. xonepux

B. ®nermarux

I'. Menanxonuk

ITo ITaBnoBY

1.CunpHbIM, ypaBHOBEUICHHBINA, UHEPTHBIN
2.CnaObrit

3.CunbpHbIN, HEYyPaBHOBEIICHHBIM

4. CubHBIN, YpaBHOBEUICHHBIH, TTOABUKHBIH.

IIlkana oueHMBaHUsl Pe3yJIbTATOB TECTHPOBAHUSI: B COOTBETCTBUHU C
JEUCTBYIONIEH B YHUBEPCUTETE OaIbHO-PEHTHHIOBON CHCTEMOM OlEHUBAHUE
pe3yibTaTOB MPOMEKYTOUYHOM aTTeCTalMy OOYYaloIIUXCs OCYIIECTBISIETCS B
pamkax 100-0aymibHOM MIKaIbl, IPYU 3TOM MAaKCUMAaJIbHBIN 0AJJ1 [0 MPOMEKYTOYHOU
aTTeCTallMi 00YyUaroIINXCs M0 O4YHOM (opme 00ydeHust cocTaBiseT 36 0anIoB, mo
OYHO-3a0YHOM U 3aouHoOU (Qopmam o00yueHuss — 60 OamwioB (yCTaHOBJICHO
nosioxenuem I102.016).

MaxkcuManbHbIi 6ai 3a TECTUPOBAHUE MPEACTABISAET COOOM pa3HOCTh ABYX
YHCEJ: MAKCUMAIBHOTO 0alia 1o MPOMEKYTOYHOM aTTecTalluu Jisi JaHHOU (hOPMBI
oOyuenus (36 wim 60) U MakCUMaIbHOTO Oajuia 3a peleHue KOMIETEHTHOCTHO-
OpUEHTHUPOBaHHOM 3a1auu (6).

bann, nonydyeHHsli oOydwarommMmcsl 3a TECTUPOBAHUE, CYMMHUPYETCS C
0amioM, BBICTAaBJICHHBIM €My 3a pEIICHHE KOMIETEHTHOCTHO-OPUEHTHPOBAHHON
3a/1ay.

OO6mwmii 6amyn Mo MPOMEXKYTOUHOM aTTECTAllMM CYMMHpPYETCs ¢ OaiaMmu,
MOJTyYEHHBIMHA O0YYAIOIIUMCS TI0 PE3YJIbTaTaM TeKYIIEro KOHTPOJIS yCIIeBaeMOCTH
B TEUEHUE CEMECTpa; CyMMa OajuloB MEPEBOAUTCS B OLEHKY MO JTUXOTOMUYECKON
mKane (Ui 3adeTa) WM B OICHKY IO S5-OaibHOW mikajae (s SK3aMeHa)
CJIC YoM 00pa3oMm:

CooterctBue 100-0amipHON M AMXOTOMHUYECKOM IIKAJ
Cymma OammoB mo 100-6amipHo¥# | OLIeHKA ITO JMXOTOMUYECKOM IIIKaje
TIKaJIe

100-50 324TEHO
49 u MmeHee HE 3aUTEHO

CootBerctBue 100-6amapHOM 1 S-0aJIITEHOM KA
Cymma OGammoB mo 100-6ammsHoit | OtieHKa 1o S-0ayIbHOM TIKae
IKase

100-85 OTJINYHO
84-70 X0pouIo
69-50 YAOBJIETBOPUTEIHHO

49 u meHee HEYJOBJIETBOPUTEIHHO
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Kpurepuu onieHnBaHUS pe3yJIbTaTOB TECTUPOBAHMUS:
Kaxnprii  Bompoc (3amaHue) B TeCTOBOM (opMe OIICHUBACTCA II0
JMXOTOMHYECKOM IIKaJIe: BBIMOIHEHO — 2 0ania, He BRITOJIHEHO — (0 6ayuioB.

2.2 KOMIIETEHTHOCTHO-OPUMEHTHUPOBAHHLIE 3AJIAUM (KEC-
3ATIAYN)

Keiic-3amaua Nel
N3yuute omnucaHue opraHuzalid W 1) BbIIBUTE MpoOJeMHBIE OOJacTH B
YOPaBJICHUH TEPCOHANIOM; 2) MpEACTaBbTE, YTO BaC MPUHSIM Ha paboOTy B 3Ty
JIOJKHOCTH PYKOBOAUTENISI BHOBh CO3/IaBaeMOM CITyKObI epcoHana. PazpaboTaiite
OpPraHU3alMOHHYIO U JOJKHOCTHYIO CTPYKTYPY CIIy>KOBbI IEpcoHaNa, pacipe1eanTe
GbyHKIIUU Mexay coTpyaHukamu. OmnpeaenuTe MepBoOYEPEeaHbIE MEPhI, KOTOPHIE
ciyx0a TmepcoHaja JOJDKHA pealn30BaTh B KPATKOCPOUHOM U CPEIHECPOUYHOU
MEPCIIEKTUBE JIJISI U3MEHEHUS CUTYaIUU.
Opranuzanus OAO «Cubupckuii cama — TOProBO-IIPOU3BOICTBEHHOE 00bEAMHEHUE
M0 MPOJAXKE U PEMOHTY CaJI0BO-OTOPOJHON TEXHUKU W WHBEHTaps. MarasuHel u
peMoHTHBIE MacTepckue padoraroT B HoBocubupcke u 10 ropogax obmactu. Cpok
paboThl Ha poccuiickoM pbiHKe — 12 ser. UucneHHocTh nepcoHana — okojo 350
YeJIOBeK. 3a BpeMsl CYIICCTBOBAHUS KOMIAHUS JOCTHUIJIA XOpOIIMX (PUHAHCOBO-
HPKOHOMHUYECKHUX IOKa3aTeIe Mo YpOBHIO MPUOBUILHOCTA U B HACTOSAIIEE BPEMs
3aHUMAaeT YCTOMYMBOE IIOJOKEHHE B CBOEM CErMEHTE pbIHKA. Kommnanus
MPOJIOJDKAET PacTH, TIUIAHUPYETCSl OTKPBITHE COOCTBEHHOTO IMPOU3BOCTBA,
chopMHpOBaHa JUJIEPCKas CETh, INIAHUPYETCS paCUIMpEHHE KaHAIOB CObITA.
JupekTop — Xxapu3MaTUUHBIN JIUJIEp, PEIICHUS] TPUHUMAET OBICTPO U, KaK IPaBUJIO,
eAUHOIMYHO. Pemenust 00Cyk1aTh HE MPUBBIK, CUUTAET, UYTO OCTATBLHBIM OHU UTaK
JIOJKHBI OBITH MOHSITHBIL. IMEeT ueTkoe MpeICTaBlIeHUE O CTpaTEeruu KOMITAaHUH, HO
HE CO00IIaeT 0 Hel pabOTHUKAM, TOATOMY Aake ONMKaiilliee OKPYKEHUE CMYTHO
MIPEACTABIIAET ceOe MEePCIEKTUBBI pa3BUTHA. J{MPEKTOPY YaCTO HE XBATAE€T BPEMEHU
Ha pEelIeHUE TEKYIIUX BOIPOCOB, YTO MPUBOJUT K XaOTUUYHOMY YIPABIECHUIO.
CrnenuanucThl HU30BOTO 3BEHA JIOBOJIBHO KBaJU(UIIMPOBAHBI, HO TI'PAMOTHBIX
MEHE[KEPOB HEMHOTO, TIO9TOMY OHU 4YacTO pabOTalOT KaK CIEIHAIMCTHI, MMycKas
OpraHu3aIuio padboThl MoApa3aeieHni Ha caMOTeK. YacTo y HUX MPOCTO HE XBATAET
BPEMEHHU, 4YTOOBI 3aHUMAThCS COOCTBEHHO YIIPaBIEHUEM, T.K. OHU TOCTOSIHHO
BBHITIOJIHSIOT HECBOWCTBEHHBIE UM (YHKIIMA U TIOPYYCHUS AUPEKTOpa. [ 'paHuIlbl
OTBETCTBEHHOCTH PYKOBOJUTENCH TOJApa3/eleHUuil pa3aeieHbl HEUeTKO, ObIBaeT,
YTO OJIHO M TO K€ 3a/IaHK€ JAETCS Cpa3y JBYM MOJpa3/IeICHUSIM, XOTSI OHH PEIIAOT
pasnuuHbie 3aa4i. MHOTHE MEHEKEPhI CAENalli Kapbepy B KOMIIAaHUH U paboTatoT
MPAKTUYECKU CO JHS OCHOBAHMSI.
B nenom atmocdepa B KoJIIEKTUBE TOOpOKenaTeabHas u TBopueckas. Jupexrop
3apakaeT BCEX CBOMM DHTy3Ma3MoM. lIpomoBenyercsi CTWIIb OTKPBITBIX IBEPEW,
PYKOBOJIUTENIIO MOXKET 3alTH «IOTOBOPUTH» JIFOOOM cOTpyaHUK. Yacto wujeu
PAIOBBIX COTPYJHUKOB AaKTHBHO MOJAJEPKUBAIOTCS U peannu3yrorcs. (OJHaKo



36

HEPEJKO BHEAPECHHE KAKOW-TMOO WM TOPMO3HUTCS Ha YPOBHE PYKOBOJMTENEH
CPEIHEro 3BEHA, T.K. OHU HE IIOHUMAIOT €€ CMBICIIA.
Hekoropbeie 30HBI HampspKeHUs HAOMIOMAIOTCS OTHOCHTEIBHO OICHKH Tpyda U
MPUHIUNOB OIUIaThl. B KOMIIAHMM NPaKTUYECKM HE OBIBACT MPEMHUI, TOJBKO
oknaapl. O BEIWYMHE OKJIAJOB PYKOBOJIMTENb JOTOBAPUBACTCA MPU NPUEME HA
pabory. Kakux-mubo cucTeMaTuyecKux IMEepecMOTPOB 3apIliaThl HET. 3apIuiaTy
MOTYT HIOBBICUTb, €CT TpeOoBaTh. TekydecTb HeOOoIbIIast, HO KaJpbl TOCTOSIHHO
HY>KHBI, T.K. KOMIIAHHS PACTET.
PykoBoauTenu noapas3ieieHuii caMu 3aHUMAaloTCs MOJ00POM IIEpCcoHana, T.K. OTAeI
KaJpOB 3aHUMAETCS TOJBKO KaApoBbIM ydeToM. Kpome TOro, pykoBOIUTEIb
MPUHUMAET aKTUBHOE Y4YacTUE B MOJ0OpE, BCTpEUasCh C KaHAWJIAaTaMU Ha BCE
JOJDKHOCTH. B KOMIAaHWW HENPUHATO O(OPMIIATH  PETIaMEHTHPYIOIIHE,
HOPMAaTUBHBIC PACTIOPSAUTEIbHBIE JOKYMEHTHI, [[prKka3oB o npreme yBOJIbLHEHNUH,
pactopsiAuTEIbHbIX  JIOKYMEHTOB He cocrtaBiserca. Her Ilonoxenuit o
MOJPa3ACICHUAX, TOKHOCTHBIX HHCTPYKIHM, [10n0KeHMI 0 cucTeMEe MOTHUBAIUH,
nmoaoopa u aAp. Bee Bompock pemaroTcs B padodem mopsake. Cpoku (ecim  OHH
CTaBATCA) PETYJSIPHO HAPYLIAIOTCA.
Bce aTo cHmkaet 3pPpeKTUBHOCTD NeATEILHOCTH KOMITAHUN U MOYKET IIPUBECTH K
HEJI0OCTaTOYHOU KOHKYPEHTOCIIOCOOHOCTH.

Keiic-3amaua No2
N3yunte CcnoXuBUIyIOCS B KOMMIaHuM cutyaruio. lIIpeacraBere, uto Bbl
PYKOBOJIUTEIb, OTBEUAIONIUN 3a AEATEIbHOCTh KOPHOPATUBHOTO YHUBEPCHUTETA.
[lepen Bamu mocraBieHa 3agadya O HEOOXOJMMOCTH PAa3BUTHSA TAKOW CHCTEMbI
oOyueHus, KoTopasi ooecreuunsa Obl peaau3aiuio CTPAaTErMueCKrX 3a1a4 KOMIaHUU.
Omnpenenute akTyajabHbIE HAITpaBJIEeHUs pab0OThl KOPIIOPATUBHOTO YHUBEPCUTETA HA
OJIM>KaUIIMI IO/l U CINTAHUPYWTE OCHOBHBIE MEPONIPUATHSI HA ATOT MEPUOJ BPEMEHHU.
[Ipodune neqarenbHOCTH: OAHKOBCKUM XOJJAMHT, BKJIIOUYAONIUMN (UHAHCOBBIE
KOMIaHUU U OaHKH.
YucneHHOCTh niepcoHaa: 12 ThIC. YEIOBEK.
Cpoxk paboThI Ha pBIHKE: 7 JIeT.
XoaauHroBasi KOMIaHus 00pa3oBaHa 3a CUeT MPUOOPETEHUS PETUOHATBHBIX OAHKOB
CO CJIOKMBILIEUCS CUCTEMOM U CTPYKTYPOU YIIPABIIEHUS, KOTOPBIE HE MOIBEPTAIUCH
M3MEHEHHUSIM IIPU BKJIIIOYEHHUH B COCTaB XOJIIUHra. Ha TaHHBII MOMEHT B XOJIJIUHTE
UMeEEeTCsl KOPIOPATUBHBIA YHUBEPCUTET, CO3/IAaHHBINA Ha 0a3e oT/aeNa 00ydeHUs, €ro
OpraHu3allMOHHAsl  CTPYKTypa TMpOIUIa  HECKOJIbKO  3TaloOB  JBOJIIOLUH,
MPUCTIOCA0INBAsACh K CTPEMHUTENLHO pacTyIIMM 3ampocaMm Kommanuu. J[o
MOSIBJICHUS] KOPIIOPATUBHOTO YHUBEPCUTETA YUCOHBIN IJIaH U OOKET HAa O0ydYeHUe
dbopMUpPOBATUCh HA OCHOBE KOHCOJUIMPOBAHHBIX 3asBOK PYKOBOJUTENIECH U
MPEIOKEHUIN MOJIPSTIMKOB C YUETOM TPEOOBAHUS MEPUOTUIHOCTH O0YUECHUS.
Petienuie o co3nanun yHUBEpCUTETA OBLIIO MIPUHATO MOCJE TOr0, KaKk COOCTBEHHUKHU
MPOILIA 00yUYEeHHE Kypcax IO JIMAEPCTBY U BIOXHOBUIIUCH Ujiee hopMUPOBaAHUS
eMHOW MporpaMmbl, KoTopas quddepeHurpoBanach Obl O KATErOpUsM MepcoHata
C y4eToM TpeOOBaHMM, 3aJI0KEHHBIX B KOPIIOPATHUBHBIX KOMIIETCHIIUSIX, & HE IO
3asiBKaM.
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KopnopaTuBHbIii yHHBEpCHUTET pabOTaeT YK€ HECKOJBKO JIeT, 00eCleuynBaeT W
KOOPJIMHUPYET ACATEIHHOCTH OT/ICIIOB 00YUEHUS U YICOHBIX IIEHTPOB B KOMITAHHSIX
XOJIJTUHTA.
Ha naHHbIii MOMEHT JJ1s1 COTPYIHUKOB peaau3yercsi oO0ydeHue:
— [0 MPOJIYKTaM, CYHIECTBYIOIIUM B paMKax KaKJ10i U3 KOMIIAHUHN TPYIIIbI (JaHHbIE
KYPCBI ITOJIHOCTBIO pa3padaThIBAIOTCS U PEATU3YIOTCS B OTAENaX O0yUYeHUs KaXKI01
U3 KOMIMaHi, 0€3 COrliacoBaHMsI C KOPIIOPATUBHBIM YHUBEPCUTETOM);
— 1O JUACPCKUM HaBblkaM (JIMYHOE JUAEPCTBO), KOTOpPbIE peaTU3yIOTCA
KOPIIOPaTUBHBIM YHHUBEPCUTETOM C NPUBJICYEHUEM BHEUIHUX MNPOBANAEPOB IS
BCEX COTPY/IHHKOB XOJIJIUHIA.
Ha coBeTe qupekTopoB MpU PECTPYKTYpPHU3AIMU CTPATETUUECKUX IIEJIeH pa3BUTHUS
KOMITAaHWM BCTaJl BOMPOC O HEOOXOJWMOCTH TIEPECMOTpa JIEATEIbHOCTH
KOpPIIOPaTUBHOIO YHHMBEpcuTeTa. B 1enom cuctemMa oOydeHHs aKTyallbHa Jis
XOJIJIUHTA, TTIOCKOJIbKY 00€CIeUnBaeT MPECTUXK, PEUTUHTY OAHKOB KOMITAHUU U
aKTyaJM3alyIo 3HaHUM MEePCOHAJIa B YaCTH ITPOIYKTOB, OJIHAKO B YACTU MPOBEACHUS
KYpCOB JIUJIEPCKUX KAaYeCTB M HABBIKOB OOYYEH yXe€ BECh IMEPCOHAN, TEKYy4YeCTh
KOTOpPOTO HEBBICOKA. B HACTOSIIMIT MOMEHT Mepea XOJJIMHIOM CTOMT 3ajaya
WHTETpallid KOPIOPATUBHOM KYyJNbTYphl, (OPMHUPOBAHUS €AUHOTO OpeHna u
BBIPAOOTKU HOBBIX €IMHBIX KOPHOPATUBHBIX IIEHHOCTEH, KOTOPbhIE MO3BOJMIN ObI
KOMITaHUSIM XOJIJIMHTa YyBCTBOBATh CE0s €IUHBIM IICJIbIM.
Keitic —3amaua Ne3

B 6aHK HauaJIbHUKOM IOPUIAYECKOTO OT/IeNIa ObLT MPUHAT MOJIOION (25 eT)
YeJIOBEK C HE3aKOHUYEHHBIM (DMHAHCOBO-PKOHOMHYECKUM oOpa3oBaHueM. B ero
MOAYMHEHUN OKa3aJIUCh TPOE CIEIHAIUCTOB BHICOKON KBATM(PUKAIIUU C OOIBITUM
OMBITOM PAOOTHI, MPUHSIBIIUE CJIOKHUBIIYIOCS CUTYAIIMI0 CIOKOMHO W HEUTPAJIBHO.
B nepBelIit ke AeHb B OTJE MOCTYNWI 3aKa3 Ha IOPUIUYECKOE OOCITY>KUBAHUE OT
KPYITHOTO M TIEPCHEKTUBHOIO KJIMEHTAa. baHK BHHUMAaTEIbHO OTHOCHWICS K
MOTPEOHOCTSIM KJIMEHTOB, MO3TOMY HayajdbHUK OTJEja MPUHSIT 3aKa3 B YCTHOMU
dbopme u moobeman BHITOJIHUTB €ro B KpaTyaidime cpokd — K 16.00 Toro xe aHs.
On nopyuus paboTy BeIylIeMy CrieruainucTy otaena — Mapuu HiBanosue (36 ser).
Ta xuBHyza rojioBoil U morpysuiack B padory. IIpomwto 16.00, 3arem emre yac.
Knuent «oGopBam» Bce Tenedonsl. Ha pazgpaskeHHBIN BOMPOC PYKOBOIWTEIIS:
«CKOJIBKO K€ MOHO k11aTh?!» — Mapust 1iBaHOBHa ClTIOKOWHO oTBeTHIIA: « MHE Ha
TaKy padoTy 1O MHCTPYKIUU MosioxkeHo 12 yacoB. Koneuno, ecinu Bol He xoTute
noJTy4uTh Xantypy. [loatomy 3aBTpa B 10.00 ona 6yner y Bac Ha ctoney. [TonbiTku
MOPYYUTh pabOTy IBYM JAPYTUM COTPYJHHMKAM YyCIIEXOM HE yBEHYAIHWCh: OJHA
COTPYJHHUIIA cocCliajlach Ha Oojiee HU3KYH KBaIM(HUKAIMIO, a BTOPOH KoJuIera
3asBWI, 4TO KpomMe Mapuu VIBaHOBHBI HUKTO HE cjenaeT pabdoTy Il CTOJIb
KPYITHOT'O KJIMEHTAa Ha JIOJDKHOM YpoBHE. HavanbHUK OTIeIa copBajcs U HaKpuJa
Ha Mapuro lBaHOBHY, a 3aTéM BBIIIEN W3 KOMHAThl. Ero BCIBIINIKA BBI3BAJIA Y
COTPYJHUKOB yJIBIOKH. UTO Nenath?

Keiic-3agaua Ned

Bam Beinecrosmmi pykoBoauTenb, MUHYsS Bac, maer cpodHoe 3amaHue
Bamiemy nNOIYMHEHHOMY, KOTOPBIM YK€ 3aHAT BBIINOJHEHHEM JPYroro
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OTBETCTBEHHOTO 3aJaHus, MOJyuYeHHoro Bamu nu4HO oOT Jaupektopa. Bam
BBILIECTOSIIUNA PYKOBOJIUTEND JACJIACT 3TO YK€ HE B MEPBHIN pa3, u Brl 3HaeTe 0 ero
HATSHYTBIX OTHOIICHHSIX C JAUPEKTOpoM mpeanpusitus. O0a 3amaHus SBISIOTCS
HEOTJIOKHBIMH. Bb10epuTe Hanbosee mpueMseMblil BApUaHT pemieHus: 1) BeIpa3uTe
MOAYMHEHHOMY CBOE HECOTJIACHE C 3aJJaHUEM BBIIIECTOSIETO PYKOBOIOUTENS W
3aCTaBUTE €r0 BHITIOJHUTH HEOTJIOKHOE 3aJlaHue JUPEKTOpa; 2) B MHTEpecax Jena
MOAKJIFOUNTE K BBIMOJHEHHIO MOPYUYECHHBIX 3aJlaHui Jpyroro Bamero corpyaHuka;
3) HanuIieTe CIy>KeOHYI0 3aMKUCKy Ha UMS JUPEKTOPa MO MOBOAY CIYUYMBILIETOCs U
MONPOCUTE BBITYCTUTh IPUKA3 O TMOPSAIKE UCIOIHEHUS paCIOPSHKEHUN Ha
npeanpuatuu; 4) OOGpaTUTECH K BHIILIECTOSIIEMY PYKOBOIAUTEIIO C TPOChOOH JaBaTh
yKkazaHusi BaimuM noUMHEHHBIM TOJIBKO uepe3 Bac u monmpocuTe nepeHecTy Cpok
€ro 3aJlaHus; 5) mpuMeTe nHoe penieHue (kakoe)?

Kenc-3amaga Ne5

IIpu ycTpoiicTBe Ha paboTy rpaxknanka Hukanoposa Arades [lopdupbeBHa
3aroJIHsIIa aHKETY, B KOTOPOM yKa3alia, 4TO OHA SIBJIETCS CIEI[UATMCTOM C BBICIITUM
PKOHOMHMYECKMM oOpaszoBaHueM (3akoHumwia Bemukonykckyro 'CXA B 2005 1.,
CHeNUaAIbHOCTh — «DUHAHCHI U KPEIUT»), MPOUCXOJUT K3 CEMbHU CIIy>KalllUX,
3amyxem 3a HukannpoBeiMm denorom BaneppsiHoBUUEM, UMEET ChlHAa AJEKces U
noub Maputo. HazoBute mnpupoXIeHHBIN (MPEANUCaHHBIN) W JOCTUTHYTHIN
(mpuoOpeTeHHbI) cTartychl rpaxkaanku Hukanoposoit. Ha mpumepe oaHoro us
HA3BaHHBIX JOCTUTHYTHIX CTATyCOB YKa)KUTE CTATyCHbIC MpaBa U OOS3aHHOCTHU
rpaxxaanku HukanopoBoit. Kakue BujpI posieil (OCHOBHBIE, SMTU30/IMYECKHUE) MOTYT
OBITH CBOMCTBEHHBI Tpaxkaanke HukaHopoBoit?

Keiic-3agaua Neb

O3HAKOMBTECh C WIYTOYHOW KiacCU(PUKAUUEH COTPYIHUKOB. XOTS, Kak
W3BECTHO, B KQXIOU IIYTKE €CTh J0JIs1 UCTUHBI.

«Xangsumky». be3 Hero He 00XOAUTCS HU OUH KOJIJIEKTUB. DTO F'€HUI
OTJIBIHUBaHUSI OT paboThl. B Kakux OBl CUTyallUsiX OH HU OKa3aJiCsl — BCE PABHO
YMYAPSIETCS CBAJIUTh pabOTy Ha ApYyrux. Eciu BBl MOMPOCUTE €ro O MOMOIIH, TO
YCIHBIIIUTE B OTBET YTO-HUOYIb BpOJie: «AX, €CTU ObI ThI TTOIOIIEN Ha JECATh MUHYT
panbine! Celyac s 1o yim 3aBsi3». Korna npuxouTt BpeMst pacrpeaessiTh padoTy,
OHHM BCETJ]a YMYAPSIIOTCS KyJa-TO UCYE3HYTh: CIIPSITATHCS 32 CIUHBI, YTO-TO 3a0BITh
B JIPyroil KOMHAT€ WU MPOCTO PACTBOPHUTHCS B BO3ayXxe. MIX HHKTO HE JIOOUT,
OJIHAKO K€ BCE 3aBUIYIOT UX TaJaHTY.

«CrieTHUK» - 3TO MpenpoTUBHbIA Tul. OH Bcerja HaXOOUTCA BO
BJIACTU OOJIE3HEHHOTO JKEJIaHUsI IEPEMBITH COCTY>KUBIaM KocTH. Kaxkercs, eciu oH
3aMOJIYUT, TO MOTUOHET OT U30bITKA pacnuparoiieit ero napopmanuu. OH co3gaeT
nerennbl [loxneme ['omepa, HO ecniu MpU3BaTh €ro K OTBETY, TO Cpa3y CHAaCyeT U
CBAJIUT BCE HA JIPYTHX.

«ITonnmuzay. Bech cBO paboumii J€Hb OH MOCBSIIAET TOMY, KaK ObI
noHpaButhces 1medy. [lo-komaubu BEITHYB CIIMHKY, KPYTUTCS BOKPYT Ha4yalbCTBa,
YMUJIBHO YJIbIOAETCs, CAyBaeT MBUIMHKU C MHIKAKOB M BPEMEHAMH OTJIalllaeT
OKPECTHOCTU BOCKJIHUIAHUSAMU Bpojie: «O, KaK Bbl MPABBI, TOCIIOJUH TUPEKTOP!» Y
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«MMOJUIM3»  BCErJa KpacHble JIMIA, IOTHBIE PYKH M CTpax B IJla3ax: BAPYT
OHHM BHAAYT B HEMUJIOCTh TaM, «HABEPXY».

«Ilonpomraiikay. 2T0 paszopurens a00oro kosuiektuBa. OH
MIOCTOSTHHO CTPEJISET IeHbI' B Oy(eTe, OepeT Balry mauky curapet co cioBamu: «He
BO3PAXKACIIL?» - U, HE JOKHUIASICh OTBETA, BBIYKUBAET Mapouky. «llompomaiky»
MOXHO TOOEIUTh TOJILKO COBMECTHBIMHU YCHJIMSAMH: «BO3pPaXaTh» BCEM
KOJUJIEKTUBOM.

«Xoxmau». OH HocuTcs 1O oO(duCy, MNEPENOJHEHHBI HOBBIMU
aHEKJ0TaMM, 32)KMMAaeT BAaC B YIrOJl U HE BBIIYCKAET, IOKAa Bbl HE YCIBIIIUTE
OUYEPEHYI0 TOPLHIO0 «CBEXKAUYKA», MEPEMEKAEMOr0o XUXHKaHbeM. OH CTpalIHO
oOmkaeTcs, Korja Bbl TOBOPUTE, YTO HE MOXKETE €ro BBICAYyIIaTh, TOTOMY YTO
3aHATHL. Ecny OnM3uTCsA mepBOE ampessi - HACTYIMAET 3BE3JIHBIM Yac «XOoxMmayay.
Brixosa ofivH: 3amepeTrh ero Ha 3TO BpeMsl B KaKOW-HUOYIb ceid.

«3anyaa». Ot ero croyia BeeT KHUCIOTOW. EMy BooOIIe HUYEro He
HpaBUTCA. 3UMOM «CTPAILIHO XOJOIHO», JIETOM «CMEpTENbHA KapKoy», 3apIuiata
CIIMILIKOM MaJieHbKas, a palboThl Bcerga CAUMIIKOM MHoro. HauanpHuk, He
JMIICHHBIA YyBCTBAa IOMOpPA, MOCAJAUT B OJUH KAOMHET «3aHyAy» M «XOXMauay» -
Torja Oy/eT BeCEIUThCS BECh KOJUIEKTHB.

«babHuK». JTO rpo3a KEHCKOU yacTu KoJuleKTuBa. OH (QU3NYECKU HE
MOXKET MpOMYCTUTb HU OJHOW 100KM. OH TIOCTOSIHHO  TNPAKTUKYET
JIBYCMBICIICHHOCTH, OJHOMY €My ITOHSTHBIE ITYyTKH, UTpUBBIE B3Ikl [IpaBaa, ero
aMyPHBIH ITbUI CBOJIUTCS HA HET BCTPEYHOM aTakoM B €ro ke nyxe: «Ax, Can CaHbly,
BaM ObI C TAKOW MOpJAIIKON HE B KOHTOPE CUJETh, & B KHHO CHUMAaThCs!»

«XanTypmuk». OTO caMbld 3araJlodyHblii  4YEJIOBEK BO BCEM
KoJuiekTuBe. OH OUEHb MOXO0K Ha LIMTMOHA, TAK KaK MMOCTOSIHHO MPSAYET CBOM OyMaru
U BEJIET CEKPETHbIE TeleQOHHbIE Pa3roBophl: «I CKONBbKO, TOBOPHILIb, TaM 3TUX?
[ToHSATHO, MOHATHO...» PaboTa Ha CTOPOHE 3aHUMAET y HErO CTOJILKO BPEMEHH, UTO
JUTSL KOJIJIEKTUBA MOYTH HUYETO HE OCTAETCsl.

«Tpynoromuk». 910 He MAMOT. [len0 B TOM, UTO OH YEJIOBEK H3
nocyoBulbl: «Pabora gypakoB moOut». Ha Hux nepxkurcs moboe aeno. OHH
OCTAaIOTCS JOT03/1HA B 0(rice, pabOTarOT 10 BBIXOIHBIM, TIpoITycKaroT 0oen. Mx Oena
B TOM, YTO OHHM HE YMEIOT CKa3aTb «HeT». 11 Myzapele Kosuieru, noJyib3ysch 3TUM,
CBAJIMBAIOT HA HUX OOJIBIIYIO YaCTh PabOTHI.

OTBeThTE HA BOIIPOCHI:
Kaxkoit T paboTHUKOB HEXeNaTeeH Il OpTraHUu3aIim?
B yeM Ha Bail B3I COCTOUT POJIb KaXA0ro THIA?
Keric-3agaua Ne7.
Bbl BbIcTynaeTe B KauecTBEe pyKOBOIAUTEINS OTJeNa B HEOOJIbIION KOMITAHUU.
B BameM noAYMHEHWH HAXOJATCA IIECTh MEHEIKEPOB, KAXKIbI M3 KOTOPBIX
oOnafaeT IUIepCKUMH aMOUIIUSIMU, B pE3YJIbTaTe YEro MPU COBMECTHOM paboTe HaJl
MPOEKTaMU BO3HUKAIOT KOH(MIUKTHI. XapaKTEPUCTUKA OTYNHEHHBIX:
WBan oOnagaeT aHATIMTUYECKUM CKJIAJOM yMa, Y HEro XOpOUIO Pa3BHUTHI
OpraHu3alMOHHbIe HaBBIKU. [Ipu OodopMIEHHH IOKYMEHTOB MOXET JOMYCKaTh
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omnOku. KecTkuil, aUpEeKTHUBHBIA B oOmeHuu. CyuTaer, 4To TOJIBKO OH
paboTaeT B OT/EIIE;

Jlapuca — TBOpUeCKMii 4eJIOBeK, ()OHTAHUPYET HOBBIMHU HICSIMH, HO
MOKET JOIyCKaTh OMIMOKHK B pacyerax W Mpu padoTe ¢ yuciaaMu. DMOLMOHAJbHA,
J00ble MpeTeH3uH Mo padoTe BOCHPUHUMAET Ha JUYHBIA cyeT. Cumrtaer cels
caMbIM 3(PGEKTUBHBIM COTPYHUKOM B OT/IEIIE;

Aptyp  oOnamaer  CpeAHEpPa3BUTHIMH  MPOPECCHOHAIBHBIMU
HaBbIKaMU, HO H((PEKTHO NPOBOAUT mNpe3eHTanuu. JroOutr OBITH B IIEHTpE
BHUMAaHMs, NEPUOJUYECKH KPUTHUKYET KOJUIET 3a UX OIIMOKA U SBISIETCS
WHUIIMATOPOM MHOTMX KOHQIHUKTOB. Cunrtaer, 4To 0€3 HEro MpOBAIMIUCH Obl
MHOTHE MPOEKTHI OTAEIIA;

AJeHa akkypaTHa NpU paboTe C JOKYMEHTaMH, PEIKO JOMyCKaeT
OLIMOKU MpHU pacyeTax, 00J1aJaeT aHATUTHUYECKUM CKIIaJJOM yMa, XOPOLIO pPa3BUTHI
OpraHu3allMOHHbIE HaBbIKM. OOMAYMBA, BCE 3aMEUaHUs NPUHUMAET B IITHIKU.
VYBepeHa, uTo ee HeI0OIEHUBAIOT KaK COTPYAHUKA;

Hukonaih — TBOPUYECKUI YENOBEK, C JETKOCTHIO NMPUIYMBIBAET HOBBIC
UJIEU, HO MOKET HE JOBOJUTH UX /10 KoHUA. Omubdaercs npu padoTe ¢ YucaaMu U B
pacuerax. BenbuibuuB, MOKET 3aTE€BAaTh UHTPUTU B otnesie. CUHTAET, YTO ycmex
OOJBIIMHCTBA MPOEKTOB — €r0 JIMYHAS 3aCIyra;

HNBan moxer jerko yOeauTh coOecennuka, 3P¢GEKTHO MPOBOJIUT
npe3eHTanuu. JItoOuT ObITh B IIEHTPE BHUMAHMUS, €My SIBHO «HEJOCTAET CIICHBI».
YacTo BBICTYNMAaeT WHUIMATOPOM KOHGIMKTOB. CUUTaeT, YTO OH — CaMbIi
3¢ (HEKTUBHBIN COTPYIHUK B OTJIETIE.

DykBaJIbHO Ha JHSAX OTHAENy NOPYYWIM HOBBIM OTBETCTBEHHBIM IPOEKT,
KOTOPbIN OYEHb BaXKEH JJI1 KOMIIaHUU. B 3T0 camoe Bpems Bbl YXOJIUTE B OTITYCK,
MO3TOMY TEpe]l BaMH CTOUT 3a/ladya MOCTaBUTh OOILIYI0 1LEdb M HACTPOUTH Ha
IpyNIoByl0 pabOTy CBOMX IOJYMHEHHBIX, TPAMOTHO pACIpPEEIUTh 3aJayH,
MOTHUBUPOBATh KaXJ0r0 COTPYAHUKA K paboOTe, yUWUThIBAs €ro MHAMBUIYAJIbHbBIE
OCOOEHHOCTH.

3ajauu MpoeKTa:

MOCTAaHOBKA  3aJlay, OpraHu3anusi padoThl, KOOPJAWHHUPOBAHUE
NeSATEeILHOCTH COTPYJHUKOB (Ha BpeMsl Baiero oTcyTcTBus) (1 coTpynHuUK);

MOATOTOBKA MPE3ECHTAIIMHU K IEPErOBOpPaM € KIIMEHTOM (1 coTpyaHUK);

MIPOBEICHHE MEPETOBOPOB C KIUEHTOM (1 cOTpyTHUK);

aHaJu3 U cTaTUCTUKA Npojax (1 coTpynHuK);

YPEryJIUPOBAHUE BO3MOXHBIX CHOPHBIX MOMEHTOB JOTOBOPHBIX
00s13aTenbCTB (1 cCOTpyAHUK);

: OpraHu3alys U MPOBEACHHUE CIeIIMATIbHBIX aKIUH (2 COTpYAHUKA);
KOOpJIMHALIUS B3aUMOACHCTBUS ¢ oapaseneHusiMu (1 coTpyqHuUK);
peryiaupoBaHue NPEeTeH3U KJIMEHTOB (2 COTPYIHUKA);

MPUHATHE PEIICHUM O 3aKyIKe IpoayKiuu (1 coTpyIHUK);

MPOBE/ICHHUE TEPErOBOPOB C KIMEHTOM MO HOBOMY aCCOPTUMEHTY (2
COTPY/JHUKA);

aHaJu3 HOBUHOK KomnaHuu (1 coTpyHUK);
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aHaJIM3 OCTAaTKOB TOBapa Ha CKJIAJIE, ©XKEHEENbHbIX, €KETHEBHBIX
otueToB (1 coTpyaHUK);
KOHTPOJIb OTTPY30K B Mara3uHbl KJIIMEHTA (2 COTPYAHUKA);
OTCJIEKUBAHME IJIaTeXel kiaueHTa (1 coTpyIHHUK).
OTBeTbTE HA BOIPOC:
1. Kakum oOpa3zom, KOMy M Kakue 3ajayu cieayer pacnpeneiauth? Cpoit
OTBET 00OCHYHTE.

Keitic-3amaua Neg
B cBoeit pabote, kpoMe mpodeccHOHATBHBIX HOPM, MPAaBUJI U CTAaHIAPTOB, MBI
PYKOBOJICTBYEMCS CJICTYIOIIMMH 3alI0BEISIMHU.
1. OTHOCHUCH C yBa)KEHHEM K BJIACTU, KOO BO BCEM JOJKEH ObITH MOPsIOK. Biactsb
— HEOOXOMMOE YCIIOBHE TTOPsIKa B OOIIECTRE.
JlomkHOE yBaK€HHME K BJACTH — BaXKHBIM DSJIEMEHT B CTPYKTYpE YCHEIIHOTO
peaNnpUHIMATENLCTBA. [IpOsSBIATh YBaKEHHE HY)KHO Ha BCEX YPOBHSAX OOIICHUS.
OTHOCHUTBCS C YBWKEHHEM TOJIBKO K CBOEMY HAYaJIbHUKY HJIM K PaBHBIM IO
MOJIOKEHUIO JIIOJIIM HEJOCTATOYHO, TO JK€ B MpaBe TPEOOBATH U MOJYMHEHHBIC.
2. byap neneycTtpemMieHHBIM, MO0 JJIS JTOCTHIKEHMSI TIOCTaBJICHHOM II€JIM HaJlo
COCPEJIOTOYUTH Ha 3TOM BCe CBOM ycwiHs. L{enpb 1omkHa OBITh TOYHO OIpesiesicHa,
MOCKOJIBKY «CIIY’KEHHE JBYM IOCIOJaM», KaK U3BECTHO, HE MOXKET IIPUBECTH HU K
4eMy XOpOoIlIeMy.
YecTHOCTD — ATO 1EJIOCTHOCTh XapaKTepa U YUCTOTA MOCTABJICHHOM 11eu. JInuHbIe
JieJla U MOpaJIbHBIE IIEHHOCTH MEHE/Kepa HE JOJDKHBI MPOTUBOPEYUTH LIEISAM U
LIEHHOCTSIM TOM KOMITAHWHU, KOTOPOW OH CIIYKHUT. Takoe MOHMMaHHE YECTHOCTHU B
On3HEeCe TOMOXKET HE CKOMITPOMETHUPOBATh HU KOMITAaHUIO, HU ero caMmoro. [lnoxas
pernyTanus cHuKaeT 3P (HEKTUBHOCTH JEATEILHOCTA U COOTBETCTBEHHO BO3MOKHYIO
pPUOBLIb.
[lenu, xKoTOpBIE CTaBUT Mepea COOOM KoMMaHHUs, B CBOIO OuYepe/b, HE JOJDKHBI
MPOTUBOPEUUTH JTUYHBIM IIEISIM U MOPAJIbHBIM LIEHHOCTSIM €€ Pa0OTHUKOB. JTH
IIEeJTM TIPU3BaHbI yI0BJIETBOPSATH 00€ CTOPOHBI.
3. He pazgensit cnoBo u peno, ub0 53PGEKTUBHOCTH [E€JIOBOTO OOIICHUS
ompenenseTcs, IMPeXae BCEro, TeM, YTOOBl Bac MNPABUILHO IIOHSJIM, BEPHO
MCTOJIKOBAJIM BAIllM CJIOBA, U OHU BBI3BAJIM aJICKBATHYIO PEAKITHUIO.
JlenoBoii 4eI0BeK CUMTAETCS JIETIOBBIM, €CITA YMEET JAEP>KaTh CJI0BO, T.€. BBITIOJIHATH
CBOM OOemaHusd W IOPYYHMTENIbCTBA. BEpHOCTh CIIOBY BKIIOYAaeT B ceOS U
BBITIOJIHEHUE AJIEMEHTAPHBIX YCTHBIX 00s13aTeIbCTB (MIPUMTH KyJla-TO BOBPEMs), U
CJIIOKHBIE, 3a(MKCUPOBAHHBIE B KOHTpaKTax JoroBopeHHOCTU. [Ipu nemoBom
OOILIEHUH HEeJb3sl MPOU3BOJIBLHO IMOJIb30BaThCS 3HaUeHUEM ciioB. Ha meperoBopax
MPEANOUYTUTEIHFHO OOXOIUTHCS CJIOBAMU C YETKO OMPEACIICHHBIM CMBICIIOM, HE
MMEIOIIUM pa3HOYTEHUN. Peub 1e10BOro yenoBeka He J0JKHA ObITh HEMOHATHA U
TeM Oosiee TpyOa. Bynbrapsslif s3bIK BBI3bIBA€T y COOECEIHHMKA HETATHUBHYIO
peaKkInio, a TaK)Ke HACTOPOXKEHHOE OTHOIIICHUE K TOBOPSIIEMY U, CJIEI0BATEIBHO,
K KOMITAHUH, KOTOPYIO TOT MPECTABIISECT.



42

4.  VYngensii  BpeMs  OTABIXY W Pa3MbBIIUICHUSM O CBOEH KU3HHU, HOO
OTZIBIX — HEOOXOIMMOE YCIIOBHE I TBOPUYECKON U 3P deKTUBHON paboThl. OTHBIX
M BOCCTAHOBJICHME CWJI 3allMIIACT MO3I OT 3MOLMOHAJIBHOM M YMCTBEHHOU
neperpy3ku. I[lpuObuib, mnosiydaeMass KOMMaHUEH, 3aBUCUT HE TOJIBKO OT
3G ()EKTUBHOTO M TBOPUECKOTO TpyJa €€ pabOTHUKOB, HO U OT COCTOSHUSI UX
310pOBbsi. HOpMasbHBIN OTIBIX U BOCCTAHOBJICHHE CHJI PAOOTHUKOB rapaHTUPYET
KOMITaHUU BBICOKUN JTOXOJ.

5. Oka3pIBall yBakeHHME CTapllinM, MO0 Oyayiiee M Hacrosiiee Oa3upyeTcss Ha
MPOIIJIOM, BO BCEX 00JIACTSIX YEIOBEUECKOU KU3HU CYIIECTBYET MPEEMCTBEHHOCTb.
OrpoMHy10 poJib B JKU3HU KaXKJIOTO YEJIOBEKAa UTPAIOT €r0 POJAUTENH, YUUTEIS U
HAaCTaBHUKHU. VX OMBIT U MyApPOCTh IMMOMOTAIOT HaM W30eraTh MHOTHX OIIMOOK U
Jy4llle OPUEHTUPOBATHCS B JKU3HU. YPOKH MPOILIOTO MOMOTraloT HaM B HalleM
HacrtosieM. [loaToMy HEOOXO0IUMO MPUCITYIITUBATHCS K COBETAM OIBITHBIX JIFOJIEH,
OTHOCHUTBCS C YBAKEHUEM K KYJIbTYpPE U TPAJULIMSIM CBOEH CTpaHbl M BCEX APYTHUX
ctpad. Jlronu, oOnagaromiue AENOBBIM ONBITOM, JOJKHBI BBICTYINaTh B POJIH
HACTaBHUKOB MOJIO/IBIX, IEMOHCTPUPYS CBOW 3HAHUS U HABBIKU B MPOILIECCE PAOOTHI.
Bo3spacT He sBisieTcs onpeAesionuM, U MOTOMY HEJIOMyCTUMa TUCKPUMUHALIMS,
OCHOBAHHasl Ha BO3pacTe.

6. YBaxkail 4eJIOBEUECKYIO KU3Hb, YETIOBEYECKOE JOCTOMHCTBO U MpaBa YeJIOBEKa,
100 OCO3HAHUE IIEHHOCTH YE€JIOBEUECKOW KU3HH, YEIOBEUECKONU JTMYHOCTH UTPAET
UCKIIIOUUTEIFHO BXKHYIO POJIb BO BCeX c(hepax OTHOIICHUN MEXIY JTIOJIbMU — BO
B3aMMOOTHONIEHUSIX B CEMbE, B KOMIIAHWH, B OTHOILLIEHUSIX C COCITY>KUBLIAMU U MHUPE
B nyiie. L{[eHHOCTh uenoBedeckoil JKu3Hu, OepeKHOE OTHOIICHUE K YETIOBEKY — ATO
OCHOBHBIE COCTABJISIIOIINE B JIOCTUKEHUU BBICOKOW MPUOBUIM KOMIIAHUU. 30JI0TOE
MPaBWIO: BeAU ce0s MO OTHOIICHUIO K JIPYTUM TakK, KaK Thl XOTeJ Obl, YTOOBI BEIU
ce0st Ipyrue Mo OTHOIICHUIO K TeOe.

7. 1lpaBUIbHO paccUMThIBAl CBOM CpeICTBa, MO0 JBYMSI OCHOBHBIMH
OTJIMYUTEJIbHBIMUA Y€PTaMHU MPOIBETAIOIIETO OM3HECMEHA SIBJISIFOTCS: ONTUMAIbHOE
HCIIOJIb30BaHUE CPEJCTB U PECYPCOB U MYAPOE PYKOBOACTBO JIFOJbMH.
OntuManbHOE HCIHOJIB30BAHUE PECYPCOB M MYAPOE PYKOBOACTBO JIFOJIBMU
rapantupyet 3¢pHEKTUBHOCTh paOOThI KOMITAHUM U €€ TPUObLIL. i TOro, 4TOOKI
Oyy1ire MOKOJIEHUS CMOTJIH KHUTh IOCTOMHO, HEOOXOAMMO pa3yMHO HUCTIOIB30BaTh
pecypcbl. CymiectByeT uH(pOpMainus (TEXHOJIOTHH, pacyeThl U T.I.), KOTOpas
JOJDKHA XPaHUThCA ciayKaumumu B TaiiHe. CoOCTBEHHOCTh KOMIIAHUH, €€
UMYIIECTBO U MpUHAJIeKaas el nHopmaius He MOTYT OBITh HCIIOJIh30BaHbI
CIyXaIlUMHU JUIsl JOCTIKEHUS JIMYHOM BbITONBI. CryKamiye OJDKHBI OBITh
KOMIETEHTHBIMU CIEIUAIMCTaMH, T.K. HECYT OTBETCTBEHHOCTh 3a NMPUHUMAEMBbIC
UMM JICJIOBBIE PEIICHUS.

8. byap decteH u mnpaBauB, MO0 XOpollas pernyTaiuuss — 3TO HE TOJIBKO
HEJIOMYCTUMOCTb JDKM, HO U TIOMOIIL JIPYTHM JIIOJASIM B TOM, YTOOBI M30€XKaTh
oOMaHa. YeCcTHOCTb ¥ IPABAUBOCTH — 3TO OCHOBHBIE OJIOKH B 31aHUH 3P(HEKTUBHOTO
yIIpaBJIEHUsI, BLICOKON MPHUOBLIN W TAPMOHUYHBIX MEKJIUYHOCTHBIX OTHOIICHUH.
OTtkioHsiit OecuecTHbIE TPEMIOKEeHHS. bepekHO OTHOCHCH K J100pOMYy WMEHH
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KOMIIaHUM # cBoeMy coOctBeHHoMy. IlocTymail mpaBuiabHO — ®W XOpoImas
pernyTanus o0ecreueHa.
9. VYBaxail mpaBO YaCTHOM COOCTBEHHOCTH, HOO cHCTEMa CBOOOIHOTO
MpEANPUHUMATENILCTBA TPUHOCUT BBITOJy TOMY, KTO OTJA€T €l BCE CBOU CHIIBL
Tonbko TACUUTUIMHUPOBAHHBIN, TPYA0TI0OUBBIH, TBOPYECKHUMN 151
PEIyCMOTPUTEIBLHBIN YeJIOBEK MOKET MOJIYYUTh OT pabOThl U YAOBIETBOPEHUE, U
MaTepUaIbHYIO BBITOAY. YBa)XE€HUE, MPECTIK, OJIaronojaydne — 3TO Pe3yiabTaThl
pabotel. Ho 310 He nenb. Llenb — 3T0 MakcUManbHOE KCIIOIB30BAHHUE CBOMX CHII U
criocoOHocTel. 3apaboTHas IjaTa U WHbIE BO3HATPAXKIECHUS — 3TO KOMIICHCAIUS
3aTPAYCHHBIX YCUIUM.
OTBeThTE HA BOIIPOCHI:

CornacHsl Jid BbI € PEJCTABICHHBIMU 3aII0BE/ISIMU JIEJIOBOTO YEJIOBEKa?

Yrto rapanTupyeT coOJII0ICHUE ITUX 3aM0BECH?

KakuMm o06pa3om MoxkeT ObITh OCYIIECTBICHA UX anpoOarus?

JlelicTBUTEIBHO JIM, YTO, O0Jafasi ’TUMU KayeCTBAMH, MOKHO COXPaHHUTh
JUIO0 B JIFOOBIX 3KCTPEMAJIbHBIX CUTYallUAX, HEOXKUJAHHOCTSX, Mepenpsrax, 0e3
KOTOPBIX HEBO3MOXHO MOCTpOeHUE Ou3Heca?

Kakue mpodeccronanbHbie Ka4ecTBa CTOST 3a KaXKIbIM U3 3TUX MIPaBUi?

[Ipennoxxure COBpEMEHHYIO HHTEPIPETALINIO STUX 3aMOBEACH.

Keiic-3amaua Ne9
HavanbHUK m1aHOBO-3KOHOMUYECKOTO otaena npeanpustus Kyssmun H.B. ymen
Ha neHcuto. PykoBogutens ['puropbeB A.A. u ero 3amecturenb MockBun U.U.,
KYpUPYIOIIUNA 3TOT OT/ieN, ObUIH HEe COBCEM J10BOJIBHBI padboToit Ky3zsmuna H.B. I1o
WX MHEHHUIO, TOT ObLT UpE3BBIYANHO MSTKUM HAaYaIbHUKOM.
B cBsi3u ¢ mocieHUMU COOBITUSIMU POJIb OTJIEa CYIIECTBEHHO BO3pocia. B cBs3u
C OTUM BO3HHUKJIA HEOOXOJMMOCTh Pa3padOTKM OOOCHOBAHHON MPOTPaMMbl €rO
JNabHENIIEH AEATEIbHOCTH, MO CyTH Jeja, NMPUIaHus €My ApPYyroro craryca. B
OTIe] Ha3HayaeTcss HOBbIM HavyaibHUK PomanoB O.H., panee paboraBummii B
POJICTBEHHOM OpraHM3allid 3aMECTUTENIEM HaydallbHUKa aHaJOTMYHOIO OTAeNa
(maznauenue ['puropnreB A.A. corjacoBasl CO CBOMMH 3aMECTUTEIISIMU).
PomanoBy O.H. 36 jsiet, s)keHaT, UMEET JIBOMX JIETEH, 3aKOHYUJI BEUCPHUI UHCTUTYT,
uMeeT OOJBIION MPaKTUUECKHUi onbIT paboThl. Ha mpeskHem Mecte paboThl y HETO
OB CpPaBHUTEIBLHO MOJIOAOW HAYabHUK, TOITOMY PYKOBOJCTBO OpTaHU3AIUH
MONUIO HABCTpPEdYy KoiuleraM M pekomeHjaoBaio PomanoBa O.H. Ha HOByIO
JOJDKHOCTh, J1aB €My  TIOJIOKUTEIbHYIO  XapaKTEPUCTUKY, B  KOTOpPOH
MOTYEPKUBAIACH €TO XOPOIITUE OPraHU3aTOPCKUE HABBIKH, TPEOOBATEIILHOCTh ce0e
Y TIOAYMHEHHBIM, YMEHHE YETKO UCTIONHATH U 1aBaTh PACIIOPSAKEHUS.
PykoBoaCTBO mpeAnpusaTHS MOHUMAJO0, YTO HEKOTOpbIe paOOTHUKHU oTaena (2-3
YeJioBeKa) MO KBaJM(PUKAIMK BBHIIIE HOBOTO HAayallbHMKA, HO CYUTAJIO0, YTO
COBMECTHAsl  JICSITEIBHOCTh  BBICOKOKBATM(UIIMPOBAHHBIX  CIHEIUAIMUCTOB U
XOpOIIEro oOpraHu3aropa MPUBEAET K CYIIECTBEHHBIM YIIYUIICHUSM B paboTe
oTzena.
CaM oThen 3aHMMaeT KOMHaTy momanbio 120 Mm% uMmeeT yeTwipe Tene(OHHBIX
ammapara, W3 HUX JBa — TOPOJCKON CETH W JIBa BHYTPEHHUX. Y OBIBIIETO
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HaYaJIbHHUKA OTJIeJIa CBOETO KaOWHeTa He ObLIO, OH HAXOJIUJICS BMECTE CO CBOMMU
MOJYMHEHHBIMU. B 0T/iesie B OCHOBHOM pa0OOTarOT JKEHIIUHBI: 23 U3 25 4YelloBeK.
CocTaB oT/iema 1Mo Bo3pacTy U 00pa30BaHMIO CIICTYIOITHN:

JeCATh YeJOBEK B Bo3pacte 32-42 jeT UMEIOT BBICIIEE WM CpEIHE-
crieruaibHOe 00pa3oBaHUE;

ISTh YEJIOBEK CO CpeHe-CIeIMalbHbIM 00pa30BaHuEM — IEHCUMOHHOTO HIIU
MPEANEHCUOHHOTO BO3pacTa;

[ATh MOJIOABIX CIIEIIUATNCTOB, HEJABHO OKOHYHMBIIMX SKOHOMHYECKHIA
WHCTUTYT, U3 HUX OJJUH MYKUMHA;

YEeThIpE TEXHUYECKUX HCTIOIHUTENS CO CPETHUM O00Opa30BaHUEM B BO3pacCTe
ot 18 10 24 net (nBOE M3 HUX y4yaTCs HA MEPBOM KypCE UHCTUTYTA);

OJIMH — TOJKOBHHK 3araca, paboTaeT B OTJEJE€ HEIaBHO W HE HUMEET
00pa3oBaHus Mo Mpoduato padboThl OTaETA.
3amecTuTelieM HadyallbHUKA OTJesa paboTaeT OonbITHRIN coTpyaHuk Mnbpuna A.H.,
MMeEIoIasl BhICIIEE 00pa30BaHUE U TMOJIB3YIOMIASICS TOCTATOYHBIM aBTOPUTETOM B
KOJUIEKTUBE. B paboTe oHa mpuAEep>KUBACTCA TPATUIIUOHHBIX MOAXOA0B, OITOMY
HayaJbHUKOM OT/IeJIa €€ PEUInIN He Ha3HAvaTh.
PaGoTHuKM oTnena HE OTIMYAIOTCS BBICOKOM TPYJIOBOW MHUCIMIUIMHON; WHOTIA
MHOTO pa3roBapvBalOT M HE BCErJa Ha CIY>KEOHBIE TEMbl, YacCTO XOJIAT IO
TEPPUTOPUM OPraHU3AIUU, XOTA 3TO U HE BCErJa CBSI3aHO C MPOU3BOJICTBEHHOMU
HeoOxoauMmocThio.  Hepenko ropojckue TtenedoHHBIE anmaparbl  MOAOITY
OKa3bIBAIOTCS 3aHATHIMU U3-3a TIOCTOPOHHUX PA3rOBOPOB U B OT/E] ObIBAET TPYAHO
JTO3BOHUTHCH.
[loka pemancss Bompoc (B TEUEHHUE JIBYX MECALIEB) O HA3HAYEHUU HOBOTO
HadaJlbHUKa oTaena, um pykosoamna Misuna A.H. Hezagonro mo onuceiBaemMbIx
cOOBITH B OT/AEN npuiien Monoaoi cneunanuct MBanuos I1.I1., koTopslii ¢ camoro
Hayajga TMbITAJCAd BBIICHUTh, YEM OH TOYHO JIOJDKEH 3aHUMAThCSl M KaK €ro
JIEATEIIbHOCTh PETJIAMEHTUPYETCSl JOJDKHOCTHBIMU MHCTpYKUUsIMU. OJIHaKO B
oT/eJIe JOJDKHOCTHBIE MHCTPYKUIMHM ObUIM COCTABJIEHBI JABHO U UX KOHKPETHOTO
coJlep KaHusl HUKTO He 3Hajl (M Jake HEM3BECTHO ObUIO, Trie OHW HaxoxsTcs). B
MOBCEIHEBHOMN JEATEIbHOCTA COTPYAHUKH 3aHMMAINCh CBOMMHU JAElaMH, KaK OHU
WX TIPUBBIKIIA IOHUMATh.
Mecsir Hazan TOSIBUIACh HEOOXOJUMOCTH BBIOJIHUTH CPOUYHYIO (HE OYEHBb
WHTEPECHYIO0) U JOCTATOYHO TpyaoeMKyto paboty. Ee mopyunnu MBanmory H.H.,
HO OH OTKa3alcsd, TaK KaKk OHa, [0 €ro MHEHUI0, HE BXOJWJa B KpPYyr €ro
o0s3aHHOCTEW, a TakXke He TpeboBasia BhICHIETO oOpa3oBanus. l[loBexgeHue
MOJIOJIOTO CHEIUAIMCTa BhI3BAIO OYpHYIO peakiuio B oTAcieHuu. Kak MUHUMYM
JIBO€ OBLIM BO3MYIIECHBI BBI3BIBAIOIIMM, MO MX MHEHHIO, MOBEJACHUEM HOBOIO
coTpynHuka. Jlpyrue He mnpujaid ocoOOro 3HAYEHHs 3TOMY, OJHAKO TaKXKe
3aMHTEPECOBATUCH JTOJDKHOCTHBIMU MHCTPYKIIUSAMH U TIBITAUTUCH X HANTH.
B nienom ke paboTa otnena aBuranach 0€3 Kakux-aud0 cepbe3HbIX YIYIIEHUH, HO
1 OOJIBIINX YCIIEXOB HE OBLIO.

Keiic -3amaua 10. B npouecce npoBeAeHUsI COBEIIAHNUNA YYACTHUKHU JI€JIOBBIX
U YNPaBIEHYECKUX OTHOIICHHUI CTATKUBAIOTCA ¢ HEOOXOJIUMOCTBIO MOATOTOBKU U
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MPOBENCHUS JIOKJIAIOB W TyOJWYHBIX BBICTYTUICHUN. Cobmronienue
JOKJIAJIYMKOM DPEIJIaMEHTa SBJISETCS OJHHM M3 MOKA3aTeIel KOMMYHUKATUBHOU
KYJIbTYPhI BBICTYIIAIOUIETO U €70 YBAXKEHHUS K CIYIIATEIISIM.

Bo Bpems BBICTYIUIGHUS TPEACENaTeIbCTBYIOMUNA COOOIIMII JOKIATIUKY,
YTO €r0 BpeMs HCTEKJIIO. JJOKIaIUMK MOKET OTPEArupoBaTh Ha 3TO MO-Pa3HOMY:

1) «5l 3akaHuMBaIO»;

2) «lIIpoiry erie MOJITOPHI MUHYThI»;

3) «Takum obpazom...»;

4) «Ml mocnenHee, camoe riIaBHOE. .. »;

5) «B 3akir0YeHre X04eTCsl CKa3aTh €Ie U O...).

Kakoli u3 mpensio)KeHHbIX BapUAHTOB OTBETOB, Ha Balll B3TJIAI, SIBISETCS
HanOoJIee ONMTUMAIBHBIM B TAHHOM CUTyanuu?
Keiic-3amaua 11. YmpasneHueckas cutyarus (OT JIMla y4acTHUKA): «B yupexxneHuy,
rzie s paboTaro, mpoules ciayX o cokpauieHuu mrara. Komnektus 3aBonHoBacs. Jlromay,
3a0bIB O JeNlaX, TOBOPWIM TOJBbKO 00 3ToM. Hawanuch mnepexuBaHusi, ONaceHwus,
WHTPUTH, TIOLIUTHA CITyXH U CIJIETHU. 1 BOT, HAKOHEIT, 10 KaXI0T0 Moipa3AeieHus ObLTH
JIOBEJICHBI CITUCKHU YBOJIbHSIEMBIX. B MoeM noapasznenenuu padotanu 7 yenoBek. Bee
eHHbL. COKpallleHHuI0 TOJJIeKalia OJIHa W3 COTPYAHMII. Y3HaB 00 3TOM, OHa
TOIIUTA K PYKOBOJUTEIIO YUPEKICHMSI, U BhIPA3HJIa HECOTIIacCHe, 3asiBUB, YTO paboTaeT
B ATOM JOJKHOCTH OoJiee 15 1eT u eAMHCTBEHHAs B TOM MOpa3/ICICHUH 3HAET BECh
nporiecc paboTel. Kpome Toro, y Hee Ha WKIUBEHHH OOJIbHON 17-T€THHUM CHIH.
PykoBoguTens COKpaTwi OJHY M3 MOJOIBIX KEHIIMH. OH AEWCTBOBAN IOPUINYECKH
rpamMoTHO. O/THaKO, KOJUIEKTUBY OBLTO U3BECTHO, YTO Y 3TOW JKEHIIUHBI ObLIA Majio-
JIETHUM ChIH W MY, MOTEpSBIIUN pabOTy He3amoiro 1o 3toro. OcraBimecs,
KOHEUHO, B3JIOXHYJM C OOJIETYCHHEM, XOTsI MHOTHE HE CYUTAIM pEIICHUe
PYKOBOAMTENA COpaBequBbiM.  [Ipolmo MHOro BpeMeHH, a O BOCCTAHOBJIEHUU
npexkHel 100poXkenaTeibHON aTMOocdepbl B KOJUIEKTUBE HE IPUXOJUTCS U MEUTaTh.
HekoTopble COTpYIHUKH pyTalOT BBICIIEE PYKOBOJCTBO 32 HEOOBEKTUBHOCTH U
HETOCJIEI0BATEILHOCTh B KQJPOBBIX PEIICHUSIX).

OueHute NEHUCTBUS PYKOBOAUTENS B JAHHOW YIPABIEHYECKOW CUTYyalUH C
TICUXOJIOTUYECKON TOUKU 3peHus. OOOCHYIUTE CBOO OICHKY.
Keiic-3amaua 12. Ha oxnoli kadenpe u3 IEKpETHOTO OTIyCKa BBHIIIUIA HA paboTy
Mosiofasi accuctentka JI. m cpa3y ke BCTynmuiaa B KOHGIMKT C 3aBEIyIONIUM
Kadeapoit, pyKoBOJUTEIEM, TIOJI3YIOIIMMCS OOJIBIITUM aBTOPUTETOM B KOJUICKTUBE.
OHa cTana OTCTamBaTh CBOU IIpaBa, CCHUIASACH HA MMEIOIIUECS WHCTPYKIUU.
Hanpumep, oTka3biBasiach YMTATh JIEKIHH, TaK KAaK MO YCTaBY BBICIICH IIKOJbI
ACCHUCTEHTaM YHUTATh JICKIIUU HE MoJokeHo. OObIuHas TpaKkTHKa Oblja TaKOBa, YTO
KOKIBIA aCCUCTEHT MeYTaeT 4YuTaTh JEeKIWH, 00 3TO mnyTh HaBepx. Jla u
00CTOATENILCTBA MHOTJA CKJIAIBIBAIOTCS TaK, 4TO Mpodeccop U JOLEHThI MOTYT
OBITH 3aHATHI HAa Jpyroi padote. JI. kKareropudyecku oTKazajaach YATATh JICKIUU, U
BOJIEBbIC MpreMbl He nanu 3¢ dexra. OTKa3pIBagach OHa TaK)Xe OT KOMaHIUPOBOK,
CCBhUIAsACh HAa TO, YTO y Hee MaJieHbkuil peObeHok. Ho B KoyiekTHBE 3HANM, YTO B
CEMBbE y ATOT0 pebeHKa HeCcKoJbKOo HsHeK. [la u B Typuctuyeckue moe3axu Jl.
€3IMJIA.
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Wuorna ona ycTynasa, HO KOH(QJIMKT TpOJOIDKAI — pa3roparbes.
BbuM B KOJIJIEKTUBE U COUYBCTBYIOIIHME €il: «IIpaBriibHO, HE TaBaii cauThCs ceOe Ha
rOJIOBY!»

Kakum 00pa3oM pyKOBOAUTENb MOKET Pa3pEIIUTh JaHHYIO YIPABICHUYECKYIO
CUTYALUIO, KaK Bbl JyMaeTe?

Keiic-3amaua 13. YmpaBienueckas curyanus (oT jJuna ydacTHuilbl): «Ha mo0om
NPEANPUATUHA €CTh YYACTKH, Ha KOTOPbIe pa0OTHUKHU 1O Pa3HbIM MMPUYUHAM HIYT
6e3 ocoboro xenanusi. M BOT ojiHa bl HAYaJIbHUIIA OTJIENIa, B KOTOPOM s paboTana
(KOJIJIEKTUB B OpraHU3alMK ObLI MOTHOCTHIO KEHCKHI), BEPHYBIIUCH C IUIAHEPKH,
cOO0IIMIIa MHE TOHOM, HE TEPIIAIIMM BO3PAXKEHUH, YTO s JOJDKHA Oyay 3aMeIaTh
3a00JIEBIIYI0 pa0OTHHUILy B COCETHEM Moapa3aeieHuu. S B ToH ke MaHepe
OTKa3anach, MOTUBUPYS TEM, YTO PEXKUM pabOThl Ha 3TOU JoJKHOCTH ¢ 10 10 19
4acoB, a MHE HYKHO /10 18 yacoB 3abupaTh pebeHKa M3 AETCKOTo caja, O YeM MOs
HaYaJIbHUIIA XOPOIIO 3Hana. Hamm mpenupaTenbcTBa HA K 4eMy HE MPUBEITH —
OHa HacTaWBaja, S OTKa3blBalach, W TOTJAa OHA JOJOXHIA O MOEM OTKa3e
PYKOBOIMTEIIO OPTaHU3AIIN.

Kakoe moBeneHre BBIMIECTOSIIETO PYKOBOJIUTENSI B 3TOM CUTyalluu, IO
BallleMy MHEHHIO, Oyner HauOonee 3GOEKTUBHBIM: a) CclelaTh BBITOBOP
MOJYMHEHHON 3a €€ OTKa3 BBINOJIHUTH MOPYYEHUE HETNOCPEICTBEHHOTO
pykoBoguTens; ©0) mobecenoBaTh €  HEMOCPEACTBEHHBIM  PYKOBOJIUTEIIEM
NOJJYMHEHHON O TOM, YTO pa3pellieHue JaHHOU MpoOIeMbl — 3TO €€ 00A3aHHOCTH;
B) mobeceoBaTh ¢ MOJYMHEHHON B IEJSIX BBIACHEHHS MPUYUH €€ TOBEACHUS U
MOKMCKa pa3pelieHusi BO3HUKIIEH npooiembl. Ob0ocHyiTe cBo oTBeT. [lonOepute
(GbOpMBI BBICKAa3bIBAHUN PYKOBOJIUTENS, KOTOPBIC JydIlle HCIIOJB30BaTh IIPH
pa3penIeHUH JaHHOW YIIPABJICHYECKON CUTYAIUH.

Keiic-3amaua 14. Mexay IByMsl COTpYAHUKAMHU HE CJOXKWINCH OTHOIIEeHHsS. B
pasroBope OJMH YHNOTPEOWJI KaKhe-TO HEYMECTHBIE CJIOBa, BTOpPOMl oOuzencs,
XJIOTTHYJI IBEPBIO U Hamucal »kajao0y Ha repBoro. PykoBoauTens BbI3Basl 00U TIMKA
M 3aCTaBWI €ro W3BUHUTHCI. «MHUMIOEHT ucyepnan», - 3asBHJI PYKOBOJIMTEIb
YAOBIIETBOPEHHO, UMES B BUAY, YTO KOH(DIUKT pa3perieH.

Kak BBl nymaere, sBisieTCSs JM JAHHBIA KOHQIMKT pa3perieHHbIM?
OO6ocHy#TE CBOIO TOUKY 3PEHHUS.
Keiic-3agaua 15. OnuH U3 pyKOBOIUTENEH OTAENIOB XKAIyeTCs CBOEMY KOJUIETe Ha
Ty CUTYAIHIO0, KOTOPas CIIOKUIACh Ha ero padore: «Kak MeHst u3moTasia sta padora.
HagepHnoe, yiiay s orctoga!» OTBET TOro, KTO CIyIIAeT, MOXKET ObITh Pa3JIMUHbBIM:

1) «Tsl HamTpacHO Tak nepexuBaeiib. Bece 00pasyercs»;

2) «/la... MHe kaxeTcsi, 4TO Thl IPOCTO YCTaJl MOCTOSIHHO OOPOTHCS 32 CBOU
MPEIOKEHUs], U, BUIUMO, XOUCIIIb OTJIOXHYTh OT BCEr0 ATOT0 — XOTs OBl HA BPEMSI».

Kakoil u3 ykazaHHBIX OTBETOB, Mo Bamemy MHeHUIo, sBisieTcss OoJiee
7 PEKTUBHBIM C TOUKH 3PEHUS OKa3aHUS MOIIEPKKHA COOECETHUKY, HAXOAAIIEMYCS
B coctosinnM ctpecca? [louemy?



47

Keiic-3amaua 16. PasroBapuBatoT aBoe komter. OOuH M3 HHUX PacCKa3bIBaeT
JIPYroMy O CBOMX TPYAHOCTSIX. TOT, KOTOPBIA SIBISETCS CIyIIATENEM, MBITACTCS
IIOMOYb CBOEMY KOJUIETe, /1aBasi EMy COBETHI:

- YMa He IpujioxKy, 4To MHe Aenath! B moHneaenbHuK ciaBaTh OTYET, a Y MEHS
HUYETO HE TOTOBO.

- [louemy ObI TE€OE HE TOCUACTH HOUKY?

- [la, HO 4 ¥ TaK yXe OJJHy HOYb HE CraJl.

- [louemy ObI TeOE HE TOPaOOTATh B BOCKPECECHBE?

- Jla, HO Ha BOCKpeceHbe y MEHSI HA3HAUEHO CBUAHUE.

- [Touemy ObI TeO€ HE MOMPOCUTH Y PYKOBOAUTEIIS OTCPOUKU?

- Jla, HO OH CcKa3aJj, YTO HUKAKOW OTCPOUYKHU OBITh HE MOJKET. ..

Kak BBl mymaere, siBisieTcs Jid moBeaeHue ciymarens s¢dexktuBHbM? Kak
Obl Bel mopekoMeH10BaIM eMy ce0si BecTH B MOAOOHBIX cuTyauusx? OOocHyiiTe
CBOM OTBET.

Keiic-3amaua 17. B otnene nepeBogoB 0CBOOOIMIACH TOJDKHOCTh HaYaIbHUKA.
Borpeku oxugaHusM COTPYAHMI] OTAENA, KOTOPbIe HAJECSINCh HA MOBBIIICHUE, HA
ATO MECTO MPHUHSIA YeJIoBeKa CO CTOPOHBI — Hekyro K., kBaymdukaims KoTopoi
OblJJa 3aMETHO BBIIIEC, XOTS OHA IO BO3pAcTy HE OTJIMYaidach OT IEPEBOIYMII,
OKa3aBILIUXCS Y HEE B MOTYMHECHUH.

Crenndurka paboThI OT/ENIa COCTOMT B HEPABHOMEPHOCTH Harpy3KH: OBIBArOT
JTHU, KOTJ]a pabOTHI HET COBCEM, & MHOTIA IPUXOIUTCS CHUETh 0 HOYM, KOTJa BAPYT
CBAJIMBACTCS MOJITOTOBKA KAKOTO-IMO0 KOHTPAKTa UM IMOCTYIIal0T UH(POPMAITMOHHBIC
MaTepuaibl U3 Apyrux Gupm, Tpedyroiire cpouyHoro oteeta. [Ipenpimymii HauaIbHUK
OBLJT cTapIlie OCTATBHBIX. DTO OBLIT YEIOBEK KECTKUM, K TOMY e APYKHUI C TUPEKTO-
poM. A B OoT/ieJIe XOPOIIO IJIATHUIIN, U TOTOMY TTPU HEOOXOAUMOCTH BCE OE3POIOTHO
CHJIEJIM XOTh JI0 Yaca HOYH.

C mpuxonoMm K. Bce n3menunoch. Jlroaen cranu pazapaxars Kak 0e31eicTBue,
Tak W aBpayibl. OHU CTAIM YXOIWTh JOMOW MO PACIUCAHUIO, CChUIASICh HAa CBOU
3aKOHHBIC MPaBa U OCTABJIASA HEBBIITOJHEHHON CpOUHYI0 padoTy. K. Oblia BEIHYKIeHA
Jo/IeNbIBaTh Bce cama. OHa MOMbITaach OOPATUTHCS 3a TIOMOIIBIO K PYKOBOJICTBY
opranuzanyd. Ho Tam ee gaxe He 3axoTenu ciaymarh. Ckazany, 4To 3apIuiaTta,
KOTOPYIO IIIATAT €M M JPYruM COTPYAHHKAM, H30aBIIsSeT PYKOBOJACTBO OT
HE0OXOIMMOCTH BHHKATh B UX B3aMMOOTHOIIICHHUS. Y MPEKHEr0 HadaJIbHUKA TaKUX
mpoOieM He OBLIO, TaK YTO MYCTh BBIXOJUT W3 MOJOXKEHWs Kak 3HaeT. Torma K.
coOpana KOJUIEKTUB W TMPEAyNpeauiIa, 4To OOJbINe HE JOMYCTHT HEBBIOIHECHUS
MOJYMHEHHBIMU WX palbOThl, W B JalbHEWIIEM B MOJOOHBIX Ciy4asx Oyjaer
MCIT0JIB30BaTh aIMUHUACTPATUBHBIC CAHKITUH.

Kak Bbl cumraere, mpaBwibHO Ju K. moctynuina B JaHHOW CHUTyaluu?
OO6ocHyHTE CBOM OTBET.

Kelic-3anaua 18. I1Ina moaroroBka BaKHOro AOKyMeHTa. Ham ogHuM U3 pa3nienos
pabotana corpyanuna T. Korga npoekT ObLI rOTOB, HAYAJIBHUK OT/IENIa TTOMPOCHIT
€€ U3MEHUTH OJIMH U3 MyHKTOB. VI3MEHEHUsI HOCUIIN TPUHIUITUATIBHBIA XapakTep, U
T. momeITanace 10Ka3aTh HAYaJIbHUKY, YTO OH HE npaB. Ho TOT He cornacuics u B
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KECTKOM (opMe pacnopsauics BHECTH HW3MEHEHHUs, 4To U Obuio caenano. [lpu
cladye NPOEKTa BO3HHUK PsAJl BONPOCOB. B 4YacTHOCTH, TUPEKTOp OpraHU3ALMH
yKa3ajl, 4TO TOT CaMblid MYHKT H3JIO)KEH HEBEPHO, TOTJa KakK INEPBBbI BapUaHT
OKa3zaJics NpaBWIbHBIM. HauanbHUK 0T/€1a, KOTOPBIN Aeai JOKIAA 0 JOKYMEHTY,
CHayajla CJerka pacTtepsiicsi, HO TOTOM Hamencs: «Bbl 3HaeTe, 3TOT paszuen
roroBuia T., mpu3HaIOCh, sl HE T0CMOTpel. Mbl ¢ Helt pazdoepeMcsi.

Kaxkoe nosesnenue T., o BameMy MHEHHIO, Ob110 ObI 3()eKTUBHBIM B IaHHOM
cuTyanuu?
Keiic-3amaua 19. YnpapneHueckas cuTyainusi (OT JHIA y4acTHHIIBI): «S paborana
CEKpeTapeM B IEHTpPaIbHOM oduce (PUPMBI, y KOTOPOU CYIECTBOBAJIO HECKOJILKO
¢umanoB, pacloJOKEHHBIX B pa3HbIX paiioHax ropoga. M B kaxxaom unmane Obu1
CBOM ceKpeTapb. ¥ Hac ObUIO HEMAJIO OOIIMX BOMPOCOB, MO KOTOPBIM MPUXOAUIOCH
CBSI3BIBAThCSI, U BCE MBI pa00OTaIN B XOPOIIEM KOHTAKTE, IPOSBIISiS B3AUMOIIOHUMAHHE
U B3auMOBBIPYUKy. Bce, kpome JlromMuibl, cekpeTaps OJHOTO U3 (PUIMAJIOB.
Jrogmuiia SIBHO TATOTHIJIACH CBOMMH 00si3aHHOCTAMHU. OHA 4acTo OTChUIAJa CBOMX
KJIMEHTOB K HaMm JIMOO B Apyrue opuchl, XOTs UHPOpMaIus, HeoOXoaumas Uil UxX
oOCITy>)KMBaHHMsI, HAXOJIMJIACh TOJIBKO B ee ¢uimane. Ha coyxOy oHa mpuxoauna c
ONO3JJaHUEM, 4 YXOJIWJIA PAHBLIE IIOJIO)KEHHOTO BpeMeHH. OCHOBHYIO 4acTh €€
pabouero JHs 3aHMMan OO€ACHHBIA MepepbiB. 3acTaTh €€ Ha MecTe ObUIO BechbMa
TPYJHO, 1 MHOTHE, KOMy OHa ObUIa HYy>KHA, BO3MYILIEHHO 3BOHWJIM MHE, HAJIEACh
BBISICHUTD, TJI€ €€ HAWTH, KOTJa OHA MOABUTCS U T.I. HeMano HapekaHuii BbI3bIBAIN U
ee OTBEThI Ha TeseoHHbIEe 3BOHKU. OHa 3a0bIBaJia IOCIATh (akc, MepeaaTb BaXKHYIO
uHGOPMAITUIO TUPEKTOPY WU MPUBE3TH HYKHBIE JIOKYMEHTHI B OyXTalTepHIO.

3ameyaHusl U NPEAyNpPEeKICHUs] Pe3yJIbTaTOB HE JaBajld, M, HAKOHEL, CTajlo
SCHO, YTO OT Hee mpuuaercss u30aBuThCA. Takoe perieHue ObUIO MNPUHATO HA
COBEILLAHUM Y TUPEKTOpa C TJIaBHBIM OyXTajaTepoM M HauyalbHUKOM OTEJa KaJlpoB.
OnHako, TMOCKOJIBKY BCE OHM JIIOAM BECbMa 3aHAThIE, COOp «KOMIIpOMAaTay,
HEOOXOAUMOrO ISl COOMIOACHUS «FOPUAMYECKON YMCTOTHI YBOJIBHEHUS» PELININ
nopyuuth MHe. [leno, pazymeercs, ObLJIO HE B 3aHATOCTH, & B TOM, YTO HUKTO U3 HUX
HE XOTeJ BBIMOJHATH ATy «TPA3HYI0 padoTy». S oTkazanmack. Mol 0Tka3 HE yAUBHII
pyKoBOACTBO. OHM MPEAIOYIN MAXHYTh Ha BCE PYKOH U MUPUTBCSI € CYIIECTBYOLIMM
TIOJIOKEHUEM.

Kak BbI cunTaere, KakuMu JTOJIKHBI ObUTH OBITH JEHCTBUSI JUPEKTOpa GPUPMBI U
ceKpeTaps LIEHTPaJIbHOTO O(rca B CIOKUBIIEHCS YIPABICHYECKON CUTYyalluu?
Keiic-3amaua 20. Ha coBemnanum pykoBOIUTEIh PACKPUTHKOBAT PabOTy OJTHOTO U3
COTPYIHUKOB. DTOT COTPYAHUK ObUI YEJIOBEKOM BCHBUILYMBBIM, OH JIOCTATOYHO
pPE3KO OTBETHJI CBOEMY HAYalbHHKY, CKa3aB, YTO CYHUTA€T €ro KpPUTHUKY
HECIPaBeUIMBOM, M MOKUHYJ MPUCYTCTBYIONINX, XJOMHYB ABephio. [locie 3toro
cilly4yasi OTHOIICHHUS MEXJy PYKOBOAMUTEIEM MW TOJYMHEHHBIM [OJITO€ BpEMs
OCTABAJIUCh HATSIHYTHIMHU.

Kak Bpl nymaere, B ueM NpUYMHA CIOXKMBIIEHCS CUTyallMM U KakK 3Ty
CUTYAIIMIO MOKHO OBLIO YPEryJIupoBaTh?

Keiic-3amaua 21. CrenuanucT oOpamaercsi K CBOeMy PYKOBOJUTENIO 32 TIOMOIIIBIO.
ToT B HaHHBII MOMEHT HE MOKET HUYEM MOMOYb — TO JIM BONPOC YIUPAETCS B
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TEXHUYECKUE TOHKOCTH, B KOTOPBIX PYKOBOJIUTEIb HE MIPEBOCXOIUT
COpPAILKBAIOUIET0, TO JIM HOBBIM PYKOBOAUTENb €II€ HE 3HAET, KaK CIeIyeT
MOCTYNAaTh B MOJOOHBIX CIy4asx, YTOOBI ero nomois osu1a 3¢ dektuBHON. O1HAKO
IPU3HATHCA B 3TOM PYKOBOJHUTEIb CUUTAET HEOIY CTUMBIM — HE XOUYET POHSTh CBOM
aBTOPUTET.

Kakoe noBeieHre pyKOBOOUTENS B JAHHOM CUTYyallMH, Ha Ball B3IJIs, MOTJIO

OBl OBITH A (PEKTUBHBIM?
Keiic-3amaua 22. Ynpapienueckas cuTyanus (0T JiMla y4acTHHIIBI): «S paboTaro
POrpaMMUCTOM B HeO0O0JIbIIOHN Pupme. CylIecTBYET YCTHBIN TOTOBOP MEKy MHOM
U JIUPEKTOPOM O TOM, YTO 3apIUIaTy OH BBIIAET MHE caM 9-To 4YHcia KaxKJIOoro
Mecsna.

Ha npoTskeHun Tpex MecsaleB JEHbIM HU pa3y BOBpPEMS HE BbIJABAJIUCH. S
ObLJ1a BBIHYKJ€HA HAIIOMHHATh, YTO MPOIILIIO YXKE JAECITh THEH, a 3apIjiaThl HET.

PaGora mHe HpaBuTCs. SI HE X04y €€ MEHSTh. 3ajada 3aKJII0YaeTCsl B TOM,
yTOOBI 0€3 NOTEPHU TOCTOMHCTBA U 0€3 HEBBIHOCUMOT'O BBIITPAIIIMBAHUS €KEMECSYHO
noyiy4yarb 3apruiaty. /[eno ociokHsieTcs TeM, 4TO JMPEKTOp H30eraer MmpsMoro
pasroBopa. Moe 0011IeHHe ¢ HUM MPOUCXOJHUT TOJIBKO Ha JIIOJAX — B KOPHUJIIOPE, B
Oy¢ere. CBOI0O YacTh JOTOBOpaA 5 BBIOJHAIO OT U J10, U OH MHOW B 3TOM IIJIaHE
JIOBOJIEH, O YEM HEPEJIKO FOBOPHIIL.

A pemnna caenars ciaenyroniee. Ha TMpeKTOPCKOM KOMITBIOTEPE 51 OCTaBUIIA
COOOILIEHUE, YTO B CBSI3U C HEBBINOJIHEHHWEM YCJIOBHUW JIOTOBOpA sI CUUTAIO €rO
pPacTOPrHYTHIM U 3aBTpa Ha PabOTy HE BBHIXOXKY.

B TOT e Beuep IMpEKTOp HAIlleJI MEHS U BPYUYWJI IEHbI'H. MBI IPOAJIMIINA HAII
JIOTOBOp U paboTaeM 1o cell ieHb. JIeHbI'M BhIIat0TCS peryJispHo U BoBpeMsi. Ho 1o
CHUX IOP OH CUHUTAET, YTO s ObLIAa HE MTPaBay.

Ouenute noseaeHue nporpammucta pupmel. CyliecTByeT Ju KakoH-1udo
0oJiee ONTUMAIIbHBIN CIOCOO MOBENCHHS B TAHHOW yNPABICHYECKON CUTYyaIUH?
Keiic-3amaua 23. Pabouuii rpy00 Hapylmiuil TEXHHKY O€30MacHOCTH, U TOJBKO
CIIydalHO HHUKTO HE TMocTpajgail. Macrep [OOmKEH NOKPUTUKOBATH CBOETO
MIOJTYMHEHHOTO ITPU HEMOCPEACTBEHHOM KOHTaKTe ¢ HUM. OH MOXET UCI0JIb30BaTh
pasznu4Hbie HOPMBI KPUTUKHU:

- Kputnka — ynpek: «Hy uto xe BbI? Kak ke Bbl MOTJIA TaK IMOCTYIUTH!» WK
«9x Bbl! S ObUT 0 Bac Oosiee BHICOKOT'O MHEHHUS | »

- Kputuka — Hanmexna: «Hameroch, 4To B cieAyronuii pa3 Bbl Oynere
BHUMATEIILHEE.

- Kputnka — moxBana: «Bsl xopommmii pabOTHUK, HO B JAaHHOM CIIy4ae BBI
JONYCTHJIN CEPHE3HOE HAPYIIEHUE.

- Kputuka — 03a004eHHOCTB: «$l O4YeHb 03a00UYEH CIYUYUBIIUMCS, TTOTOMY
YTO HE MOTY ObITh YBEPEHHBIM, YTO 3TO HE IOBTOPUTCSD.

- Kpurtuka — yausnenune: «Kak Bbl mornu Tak noctynuts? He oxkupan ot
BAC TAKOTO».

- Kputuka — npenynpexaenue: «Ecnu Bbl elle pa3 NOCTYIUTE TaKUM
obpasom, neHsiTe Ha ceos!»
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- Kputnka — omacenue: «fl oueHp ormnacaroch, 4TO U B CIEAYIOIIMMU pa3 Bbl
noBezieTe ceOs TOUHO TaK Ke».

- Kpurtuka — obuna: «3x Bel! He oxugan s ot Bac Takoro! I'ne ke Baia
coBecTh?!»

- Kputuka — yrpoza: « BBIHYKIAE€H NPUMEHUTb K BaM caMble CTPOTHE
JTUCLUILIMHAPHBIE MEPBI».

Kakue ¢GopMbl KpUTHKH, 1O BalleMy MHEHHIO, CIEAYeT HCIO0JIb30BaATh
MacTepy B 1aHHOM cutyauun? [Touemy?

Keiic-3amaua 24. [lomunHeHHBIN oOpaIaeTcs K HadyaabHUKY: « Bel mopy4uim
MHE JOCTaTh aBTOKpaH. OHU €cTh (TamM-TO), HO HE C MOMM aBTOPUTETOM K HUM
oOpamatecsi. BoT ecnu Ob1 Bbl M mapy cioB ckazainu — s MOTy HabpaTh HOMEp
tTenedoHa ux HauvajdbHUKaY». PykoBomutens cornamaercs. Ho garie Bcero ogHum
3BOHKOM JIEJIO HE PEIIAETCS: TO HYKHOT'O YEJIOBEKA HET, TO BBIIBUHYTHI BCTPEUHbIE
ycnoBus. «Hy manHo, uaure, S pemty 3TOT BOIIPOC)», - TOBOPUT PYKOBOJIUTEIb.

Ha cnenyromuii AeHb NOJYMHEHHBIA 3arjisiiblBa€T B KAaOMHET C BHUIIOM
ITOJTHOW TTOKOPHOCTH M NPOCAIIMM TOHOM uHTepecyercs: «Hy kak, He pemmnn?y»
3aHATHIN TeKyIIed paboToN PYKOBOIUTEh MAIIeT Ha HeTo pykoit: «nu, padborai,
pelry». Uepe3 HEKOTOpOE BpeMs IOAYMHEHHBIM CHOBAa MHTEPECYETCs, PELIEH JIU
BOIIPOC.

Kakoli Tum B3aMMOACHCTBHUS JAEMOHCTPUPYIOT YYACTHUKH JTAHHOU
yIPaBJICHUYECKOW CHUTyalluu, W KakoW, Ha Bam B3risia, goikHA OBITH peaxius
PYKOBOJMTEIIS HA IIPEIIOKEHHUE IOJUYMHEHHOTO?

Keiic-3amaua 25. BaxHoi coctaBistonieii mpodecCUOHAIBHOW, U B TOM YHCIIE
YOPABJICHUYECKOW JESITENbHOCTH, SIBJISETCS MPOBEACHUE [ENOBBIX Oecel H
NIEPErOBOPOB.

Oxkono Mecsa Hazaj y cOTpyaHuka oaHoul u3 ¢upm H. Obuta OGecena c
3aMECTUTENIEM TeHEPAIbHOTO JUpEKTOopa JApyroi kpymHout ¢pupmbl. CobeceaHuia
3alHTepecoBajiach caenaHHbiM H. mnpemioxkeHunem ©  o0emjana MOTYyYUTH
MIOJIOXKUTEIIBHOE PELICHHUE Y CBOETO PYKOBOJUTEIIS.

o Bpemsa. H. Heckosibko pa3 3BOHWI B 3Ty (pupMy, HO pe3yiibTaTa He
ObUIO: KOMaHIUPOBKA — TO €€, TO T€HEPaJIbHOTO, €ro 3aHATOCTh... W ceromus,
1103BOHUB, H. ycibiman o xe. H. MoeT uco1b30BaTh pa3IndHbIe CJIOBA IS TOTO,
YTOOBI MOMBITATHCS YCKOPUTH MPUHSATHE PEIICHUSI IPYTOil CTOPOHOU:

9) «MBpbI O-NIPEXKHEMY JKIAEM PELICHHS HAIIIEro BOIPOCay.

10) «MpsI oueHb HajziceMcst Ha Bariry momorip.

11) «Cxopo Mecsll, Kak BOIIPOC HE periaeTcs. . .»

12) «KoHe4HO, B KPYITHBIX OpPTraHU3AIHIX U BOIPOCOB OOJIBIIIE, U PEIIAIOTCS
OHM 0OBIYHO JToJIbIle. OJJHAKO HAIlle IO YXKE HeJIb3sl OTKJIaAbIBATHY.

13) «Yepes Tpu aHs y Hac ¢ Bamu roOwiieii: MCHOJHUTCS MECSIl HAIero
3HAKOMCTBAY.

14) «Kormaa st paccka3biBajl O HaIleM MPEAIOKCHUH, MHE TTOKa3ajJ0Ch, 4TO
pemuTh Bonipoc Bam Oynet netpyano. Ho, BuaHO, 06cTOATENBCTBA CUITbHEE HACTY
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15) «Hermnoxo OBLIIO OBl OMpPENeNTuThCS C OTUM BOIPOCOM B
OJM>KaiIIKe JHU, TaK KaK MOSBUIACH BO3MOXHOCTb PELIUTh €r0 C MOMOIIBIO IPYTroi
¢bupmbl. Ho B Hammx o6mux uHTEpecax JOBECTH JAETIO0 IO KOHIA.

16) «MoseT ObITh, HAM CTOUT BCTPETUTHLCS 110 3TOMY BOIpocy ¢ Bamu wmim
¢ TeM, Koro Bel mopexkomeHryere?»

Kak BBl gymaere, kakumu ciioBaMu H. HeoO0XoauMo mpeaBapuTh CBOIO
pocb0y yckopuTh pemienue? [Touemy?

Keitic-3amaua Ne26

Muxaun CrenaHoBuY, C JETCTBAa XOTeNl OBbITh BOEHHBIM. BbiOop mnpodeccuun
OJIOOpUIIM POAMTENM W OH 3aKOHYMJI BBICIIEE KOMaHJHOE apTHILIEPUIICKOe
yumuiie. Ho ciiyuunoch Tak, 4TO B MOPY MEPECTPOMKH MPHUIIOCH CMEHUTH
npodeccuro. ITockonbky xapaktep y Muxamna CremaHoBuYa ObUT TBEpIBIM U
HACTOMYUBBIA (MHOTJIa €r0 YIMOPCTBO TPAHUYUIIO C YNPSIMCTBOM), €My YJallOCh
OpraHu30BaTh CcBoe nesio. B cBou 45 net o0 cran BiagenbiieM U ['eHepaabHbIM
JUPEKTOPOM TOPrOBOI KOMITAHUH, TPOAAIOIIEH CTPOUTEIHHBIE MaTEpHUAJIbl B CBOEM
poanoMm Cankrt-IleTepOypre.

Komnanusa Owuta ycnmemHou, gena umu oTiauyHo. Cam Muxamn CtenaHoBuY,
OILICHMBAsl UTOTHU PabOTHI BCE (PMPMBI CUMTANI, YTO ITO €TI0 3acilyTa, MOCKOJIbKY OH
BCE JIepXKajl «B EXKOBBIX pyKaBULAx». JMpEeKTOp caMm omnpenensa IUlaHbl s
nojpa3iefiecHud W 3ajaHus s MeHemkepoB. WM crmemawn, 4roObl oHM ObLIH
BBITIOJTHEHBI CTPOTO B COOTBETCTBUH C HHCTPYKIUSAMH, «KaK B apMHUNY.

Bynyuu ot npupo/ibl 110003HATENBHBIM, OJTHAXIbl OH MPUHAJ Y4acTHE B MOJHOM
TPEHUHIe MO JINJIEPCTBY. Beaymas cemuHapa, pacckasania O CTWISAX YIPABICHUS U
IIPY 3TOM HACTOMYMBO IMOJYEPKUABANIA, YTO JIYUIINH CTHUIIb — 3TO IEMOKPATUYECKHM,
MOCKOJIBKY CIOCOOCTBYET BOBJICUEHHIO BCEX pPAOOTHUKOB B OOCYXKIECHHE U
pa3palbOTKy pelieHui, a B MOCIEACTBUH, B UX 3PHEKTUBHYIO pealu3alltIo.

Tpenep Obl1a OueHb KpacHOpEeUMBa U yoenuTenbHa, 1 Muxann CTenaHoBUY PeImI
YTO-TO U3MEHUTh B CBOCM KOMIIAHWM. HA CJICAYIOUIUMN J€Hb, B MOHEACIbHUK, Ha
yTpeHHeM coBeliannu, Muxaun CTenaHoBUY TOPKECTBEHHO OOBSBUII, UTO TEMEPh
OH 0KUJAET OT MEHEKEPOB MPEIJIOKEHNUN U MHUIIUATUB 110 TOBOAY IJIaHa MPOJAK
Ha Omxaimmii mecsi. Cpok MpeaocTaBlieHUs TJIaHOB — OJrbKaiiias nsTtHuna. B
MATHUILy Ha BeuepHEeM coBeniaHuu, Muxaun CTenaHoBHY, 3aciylIUBas
MPEMIOKEHHSI 10 TUTAaHAM TPOAaX OT PaOOTHHKOB, MEIJIEHHO, HO YBEPEHHO,
CTAHOBWJICS MPAyHEE TYyYH.

Opnnako, Hailst B ce0e CUITBI, BBICITYIIANT MMOCIETHETO BBICTYIIAIONIETO U YK€ MOCIe
pa3pa3uiicsi THEBHBIM KPUKOM. «XO4Yellb ClIeNaTh JEJI0 XOPOIIO — ClIeJIaid €ro cam.
Kak Bbl Moram MeHsT Tak TMOJBECTH, S PEIIMJI JIOBEPUThCS BaM, a BbI
BOCITOJI30BAIMCh CUTYAIIMEH U PELINIIA CO3/1aTh ce€0e CIaIKyI0 KYpPOPTHYIO KU3HB?
OTW TUIaHbl, KOTOpble BBl Hamucaniu, CMOMXET BBINOJHUTH JIFOOOW CTaxkep, y
KOTOPOT'0 MaJIO-MaJIbCKU SI3bIK MOJBELIEH. A OOJIbIlIe BCETO, S BO3MYIIEH TEM, YTO
BBl PEIIWIM, YTO 5 TIyNee Bac, pa3 HaJEsUIUCh Ha 0J00pPEHHE CBOMX OpEIOBBIX
npeioxkennit. Hy, Huyero, s caMm BaM «HapexXy» IUIaHBI, TMOJIYYHUTE HUX B
noHeAenbHUK. 1 yx 04eHb nmocrapaiiTech UX BBIIOJIHUTb...»

OTBeThTE HA BOIIPOCHI:
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Kakue VMEHHO nevctBus Muxamna  CTenaHoBHYa — OKa3ajuCh
HEBEPHBIMU?

Kaxkoii ctunb ynpasieHus ucnolib3oBail Muxaun CtenaHoBuy?

CnenaiiTe CBOM MPOTHO3 MOBEJICHUS MEHEKEPOB U MPOJIaBIIOB KOMIIAHUU.

Kakum o6paszom crnegoBasio noctynuth Muxawminy CrenanoBuuy?
Keitic-3amaua Ne27
3aBenyromuii otaenom uHbopmainuu Mpan IloaropHbiii M3BECTEH KaK CTPOTUN
PYKOBOJAMTEIb, BCET/Ia TPEOYIOIINIA BBHITTOJIHEHUSI IPABUIT M IIPOBOAMBIIHNI CTPOTUid
KOHTposb. Koraa nBa roga Haszaja €ro Ha3HAYWIM HA 3Ty JOJDKHOCTb, BO3HUKIIO
MHOTO pa3HOIIACHMA. 3a IIECTh MECSIEB €r0 PYKOBOJCTBA ObUIO YBOJEHO JIEBSITh
WHKCHEPOB W TEXHUKOB, HEKOTOPHIE COTPYIHUKH OBLIM TEPEBEICHBI HA APYTYIO
paboty. Oxnako IloaropHbIii CMOT BOOAYIIEBUTH OCTABIIUXCS CBOMX PAOOTHHKOB
y4acTBOBAaTh B TIPOBEJACHUM BECEHHUX MPOEKTOB, TpeOOBal MOAYMHEHUS U
0JI00pPEHUSI CBOUM PEILICHUSIM.
[ToaropHoMy yaaioch YMEHBIIMTH 3aTpaThl Ha nepcoHall HA 10% U Bce MPOEKTHI
ObUTM CIaHbl B CpPOK. Tak Kak €ro CYUTalld CEpPbE3HBIM PYKOBOJUTENIEM,
UCIIOJB3YIOIUM d(PPEKTUBHBIE METOJIbI, EMY CJEJali BBITOJIHOE MPEJIOKEHUE U
yepe3 MECSI] OH yIIel B IPYTryio Gupmy.
Hupektop panHoro mnpeanpusitua lletp CunuH cHayana XOTeNl MNPEIVIOKUTH
MOBBIIICHUE B JOJKHOCTH KOMY-HUOY b U3 pAOOTHUKOB OT/IENIa, HO HUKTO HE ObLI
BCEPBE3 3aMHTEPECOBAH CTATh pyKoBoAuTeNeM. [lociie AByXHEIeIbHOTO epephiBa
Ha JIOJDKHOCTH 3aBEIyIOIIero otTaeiaoM uH(opManuu HasHauuiau Hwukonas
JlembsHOBa. JIeMbSIHOB CUMTAJICS CITIOCOOHBIM PYKOBOJUTENEM, U XOTS 3TO HE OBLIO
MOBBIIIEHUEM B JIOJDKHOCTH, OH CUHTAJ, YTO MOXET IMOJYYHWTh HOBBIA OIBIT B
pabore.
Huxomnait JIeMbsiHOB ObLJT CTOPOHHUKOM ILI€JICHANPABICHHOTO MIAHUPOBaHUs paboT.
OH cuuTal, 4YTO TJIABHOE OMPEACNIUTH 1IENb Ui PEIICHUs KaKux-Tu0o 3ajad, a
BOIIPOC O CPEACTBAX M METOJIAX MX JOCTHKEHHUS JOJLKHBI peliaTh MOJAYUHEHHBIE.
Ho oH He oTKka3biBajl B TOMOIIM MPU PEUISHUU MPOOJIEM, CBI3aHHBIX C pabOTO.
UYepes mecs1y cTajo sICHO, YTO JIeJIa B OTIEJIE C HOBBIM PYKOBOJIUTEIEM UAYT IIJI0XO.
Heckonbko TpOeKTOB HE OBLIM MCIOJHEHBI K CPOKY, B IPYTUX HE OBLI IOCTUTHYT
JKelmaeMblii pe3yibTaT. becemys ¢ paOoTHHMKaMM, TUPEKTOpP Y3HAN, YTO, MO HX
MHeHMI0, Hukomait JIeMbsiHOB J1elicTBOBaJ HE TaK, Kak HEOOXOUMO PYKOBOIUTEIIO.
OH He JaBajl KOHKPETHBIX YKa3aHUW I TOCTHKEHUS Lend. M nepcoHan, He uMmest
KOHKPETHOTO TIjIaHa padoT cuutal, 9to JleMbsSHOB HE CITIOCOOEH PYKOBOJUTD, JAXKe
ecy Obl IMEJT KEJTaHHe.
OTBeTHTE HA BOIIPOCHI:

JlaiiTe xapakTepucTuky ctwied pykosozactsa Iloaropnoro u JlembsiHOBa,
BBIJICJIUB PA3JINYMSL.

Kakue pekomenamnmu Bol Mmoxxete nath [lerpy Cununy?

Keric-3agaua Ne2§
DTO CIIy4nsI0Cch Ha OJIHOM U3 npeanpustii [IckoBckoi obnacTu.
Tpu paboTHHKA TOProOBOTO OTJENa OJHOBPEMEHHO TOJANHM 3asBICHUE 00
YBOJIBHEHUH C padOTHI IO COOCTBEHHOMY JKEJIaHUIO.
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Otxen pacnonarasics Ha miomam 40 M2,  COCTOSI U3 ABYX KOMHAT: OHY KOMHATY
(8 M?) 3anMman HauanbHUK otaena Mansnuesa M.H. (38 ner), Bo BTOpoii KoMHATe
paborano 8 uenosek: Kamumauna A.I1. — 30 net, JIazapesa C.U. — 46 net, Odurepona
O.0. — 25 ner, Eroposa H.I1. — 49 ner, bonbmosa E.1. — 54 roga, ApremoBa 1.B.
— 20 ner, enucenko JI.P. — 27 net. Bce UMEIOT BhICIIIEE WIIM CPETHEE CIICHIMATIBLHOE
oOpa3oBaHue, COOTBETCTBYIOIIEE MPOPUITIO paOOTHI B OTACIIE.

[Tocne G6ecen ¢ 3TUMU paOOTHUKAMHU, a TAKXKE C COTPYAHUKAMH JAaHHOTO OT/ela
PYKOBOJICTBY yAJIOCh BBISICHUThH MPUYUHBI KEJTaHUS IEPEMEHUTh MECTO paboThl. B
HUX MOKHO BBIJIETTUTh TPU MOMEHTA.

1. Ctuns pabotsl Mansimesoit 1.H.

Maunbimiea M.H. cunrana, 4To camMoe€ IJIaBHOE ISl PYKOBOJIMTENS — 3TO YETKO U
MOHSATHO JaBaTh 3aJ]aHNs, a TOTOM KOHTPOJUPOBATH UX BbINOJIHEHUE. OOCyXKIeHUE
K€ 3aJIaHUM ¢ TOTUMHEHHBIMH U BCTYIICHHE C HUMU B 00JIee TECHbIE KOHTAKThI OHA
cuuTarga W3JMUIIHUM, €M XOTeloch OBITh 0o0Jiee CTPOTMM U TpeOOBATEIBHBIM
PYKOBOJIUTEIIEM.

Mononexp oTaena eie MUPWIACh C YCTAaHOBHUBIIEMCSI CTHJIEM paOOThI CBOETO
PYKOBOJUTENSI W €€ B3aUMOOTHOIICHHSIMU C paboTHUKamMHu otnaena. OHU He
OCOOEHHO CTPEMUJIUCH MPOSBIISTH MHUIIMATUBY B BBITIOJHEHUHU 3aiaHuii. Yacto y
MOJIOZIBIX PA0OTHUKOB TMOAXOJ K BBIMOJHEHUIO CBOUX OOS3aHHOCTEH OBLI
(dbopMallbHBIM: CHENaTh TOJIBKO TO, YTO JIaBaJI0 BO3MOXXHOCTb OTUUTATHCA TEpE]
HAYaJIbHUKOM OTJIeNa.

WNuaye BocmpuHUMaNIM CTHJIb paboThl MarblllieBoi cTapiive Mo BO3pPaCTy
pabotHuku. OHU OBUIM, MCHOJHUTEIBLHBIMH, HO O(QUIIMATILHBIA TOH OOIIEHUS C
HUMH ObUT UM He 1o ayuie. OHM XoTelu OOJbllie 3HAKOB BHUMAHUS CO CTOPOHBI
PYKOBOJUTEIIS, MPU3HAHUS UX OTbITAa paOOTHI, COTJIACOBAHUS C HUMU MPAKTUYECKUX
BOIIPOCOB, PEIIaEMbIX B OTJIEIC.

2. B3auMOOTHOIIEHUS pYKOBOAUTEIS OTIea ¢ JIEeHUCEHKO.

MarnspiieBa oO4yeHb II€HWJA OSTOr0 MOJIOJAOTO paboTHUKa. JleHuceHko ObLIa
IrPaMOTHBIM TOBAPOBEIOM, XOPOIIIO 3HAIOIIMM CBOIO TPYIIIY TOBAPOB U BJIAJICIOIITUM
METO/JaMH SKOHOMUYECKOW CTAaTHUCTUKH, YydYeTa, aHajdu3a W IUIAHUPOBAHUSA,
CTPEMSIIIMUMCS K OPUTHHAIIBHOMY PEIICHUIO BO3HUKAIOIIUX Tpo0iemM. Mabliiea
BBIJICNISNIA €€ Cpelu APYruxX paOOTHHUKOB, MOJMONTY OecenoBaiia ¢ He y cels B
KaOuHeTe.

Ona OblTa OMBITHBIM PAOOTHUKOM CO 3HAYUTEIBHBIM CTaKeM paboOThl, W e
WHTEPECHO OBUIO TMOTOBOPUTH C MBICIAIIAM MOJOJBIM crenuanvcToM. Korma
TpeOOBaIOCh MOCTAaTh KOT0-HUOYIb HAa HAYYHO-TIPAKTHUECKYI0 KOH(EpeHIHo, Ha
COBEIIIaHUE IO OOMEHY TMEePEeJOBBIM OIBITOM IO BOIPOCAM, KOTOpPHIE periaeT
KOJIJIEKTUB OT/IeJIa, OOBIYHO MOChUIau JIeHuceHKo. DTO HE HPaBUIIOCh HEKOTOPHIM
paboTHHKaM oTaena, ocooeHHo bonbiosoi, JlazapeBoii, Eroposoii. Onu cunranu,
4T0, XOTs JICHUCEHKO M YMHA, HO HEIOCTaTOYHO 3HAET 0COOCHHOCTH KOMMEPUYECKOM
JeATEIIbHOCTH, MOATOMY MaJbiieBoil He0OXOAMMO Yallle COBETOBATHCS C OoJjiee
OMBITHHIMA Pa0OTHUKAMHU.

3. TenedoHswL.
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N3 getpipex TenedOHOB JBa CTOSNIM B KaOuHeTe MalIbIIeBOM U 1Ba — B OT/ICIIC.
CoTpynHUKH 10 POIYy CBOEW pabOTHl JOKHBI OBUIA TOJB30BATHCS TOJIBKO
Teae(OHOM BHYTpPEHHEH CeTH, Ja H TO He oOuYeHb 4acto. OmHAKO B
JNEUCTBUTEITLHOCTH TeJIe(hOHHBIE PA3rOBOPHI OBLIM YAaCThl MU B OCHOBHOM II0
anmnapary ropoJickoi ceTu. B TeueHnue aHs ObUIO HEMAJIO pa3rOBOPOB IO JIMYHBIM
BonpocaMm. bosee npyrux mnosjb3oBajiachk TENEPOHOM MOJIOACKDb, CTAPIIMM I10
Bo3pacty pabotHukam (bombmoBoi, Jlazaperoit, EropoBoii), 3T pa3roBopsl
Memianu padotaTthk. Ha 3aMeuanus crapimx ToBapuilel MOJIoIeXkb HE pearupoBasia,
a MaJblllieBa UM 3aMEYaHus HE JIeJiana.
CoznaBiiascst cuTyalus B OT/ieJe MOBIMsIIA Ha OTHOIIEHUS K paboTe bonbioBoH,
JlazapeBoii, EropoBoii, pelmBImx nepenTu Ha padoTy B APYTryH0 OpraHu3aluIo.
OTBeThTE HA BOIIPOCHI:

KakoBa ucTuHHas nMpUyYrMHA BO3HUKHOBEHUS KOH(IIMKTA?

KakoBbl OCHOBHBIE ITyTH YCTPAHEHUS MPUUUHBI KOH(IIUKTA?

Kertic-3agaua Ne29
[llecty nmetr Hazanm Hanexna bepe3knHa 3akoHYMIIAa MEXaHUKO-MAaTEMaTHYECKUN
(akyapTeT YHHMBEPCUTETa W JOBOJBHO OBICTPO YCTpOWJIACh padoTarh B OaHK
nporpammucToM. [lo xapakrepy Hanmexna yenoBek MCKpEHHUN M OTKpBITHIA. B
OaHke oHa ObLTa JYyIION KOJIJIEKTHBA, K HEH OOpaIllajuch 3a COBETOM, JTOBEPSUIH
naxe TU4HbIe TaiiHbl. OHAKO OaHK HE BBICTOSI B CIOXKHBIE TOJIbI IEPECTPOUKH U
3akpbuIcs. bonbiie roga Hagexna neitTanack HalTH paboTy MO CHEUAIBLHOCTH, HO
HUYETr0 HE IMOJy4YWIOCh, M TOTJla OHAa pelIWjia CMEHUTh Mpodeccuro, CTaTh
npojaBioM. Ei  ymanock ycTpouTbCcsi B KOHAMTEPCKHM OTHENT  OOJBIIOTO
MPOJYKTOBOTO MarasuHa.
PaGora B Mara3uHe OblIa OpraHM30BaHa MOCMEHHO, B CMEHE ObLIO 3aHSTO MSATh
NpOJaBIOB W OAWH Kaccup. Hanmexna jerko Bonwia B KOJUIGKTHB M CTalla
cTapaTesbHO OBJIajieBaTh npodeccueii. PaboTana oHa akKypaTHO U JOOPOCOBECTHO.
OTKpbITasi 1 UCKPEHHSIE MaHepa OOIEHUs MpUBJIIEKalla JIOJEH, U BCKOpE y Hee
MOSIBIJIMCh CBOM ToKymnarend. OHa y3HaBaja UX B JIMIO U C YJAOBOJbCTBUEM
oOcy>1aja ¢ HIMU BapuaHThl BO3MOYKHOM MOKYTIKH.
PykoBoauTens oTena orMeuana Xopolryto paboTy HOBOTO IipojiaBiia. J{Bakibl oHa
CTaBuWJIa €€ B IPUMEP APYTUM JIEBYIIIKaM, a IO UTOraM paboThI 3a KBapTaJl OTMETHIIA
JIeHe)KHOM nTpemueit. Kazanoce, 4To Bce ckitaapiBaeTcs Xxopoio, Ho Hagexna crana
3aMedaTrh XOJIO0I0K B OTHOIICHUSX C APYTUMH TTpoaBiamMu. OqHax1bl, 00CITyKUBast
OYepEeTHOr0 TMOKyNaTessl, OHa yclblmana 3a cnuHoi: «U b, BeICTYyKUBaeTCA!».
CHauasia oHa Jake HE OTHECJa TO HAa CBOM CuYeT, HO MOTOM CTaja 3aMmeydaTh
HenoBepue. Korma B 00eleHHBIN MepephlB 00CYXKJald TPOMKYHO MepeOpaHKy,
BO3HUKIIIYIO MEXIy ITPOJIABIIOM MX OTJeNa U MOKYIaTeJieM, He CTalli CIIyIIaTh e
MHeHue. B apyroil pa3 3amosuanu, Korjga OHa MOJONUIA K pPa3roBapyBarOIIIM
neByikaM. OTHOIIEHUsI CTAHOBWIIMCH Bce Xyxke U xyxke. C Hel yxke TOBOpWUIIU
TOJIBKO IO JIe7y. Bce ee MOMbITKU BBISICHUTH, YTO CIYyYHJIOCH, HATAIKWBAINCH Ha
[IIYXYyH0 CTEHY MOJTYaHUSI.
Hakonen pa3paswuics ckannai. B otnene, rie padorana H. bepeskuna, oOHapyxuiu
Hepoctauy. Tak ObiBanio u panbuie. Cymma Oblia HeOOJbIIas, U €€ OOBIYHO
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MOKPHIBAJIA COOO0IA, HO TYyT BCS CMEHA IIOJHsJIAach BOWHOM Ha  Hagexny,
0OBHHUB B HejlocTave ee. Ha coOpannu KoJIeKTHBa MPO3BYUaso 3asiBICHUE O TOM,
YTO OHa BOPOBKAa M TaKUM, Kak OHa, HE MecTo B Topromie. PaccepieHHas
HE0OOCHOBaHHBIM OOBHHEHHMEM, Hamexma Toke He octamack B goary. OnHa
HAIlIOMHUJIA KOJIJIEraM O HEBHUMAHUU K TOKyMaTessiM U 00 oOBecax, CBUAETENIEM
KOTOPBIX SIBJISLTIACH HEOJHOKPATHO. OTHOLIEHUS ObUTM UCTIOPYEHBI OKOHYATEILHO, U
Hanexna nogana 3asiaeHue o0 yBOJIbLHEHHH.
OTBeThTE HA BOIIPOCHI:

SABnsiercs 11 KOHGAUKT QYHKIIMOHATIBHBIM WA JUCHYHKIIMOHATIBHBIM?

Boigenute cocrapisitonire KOH(IUKTA, OMPEIECTUTE €ro IPUUHHY.

MoxHo 1 O0buI0 M30ekath KoHpaukTa? Ecnmm nma, To kak? Ecim Her, TO
noyemy?

OueHure 1eUCTBUS PyKOBOAUTEIS KOHIUTEPCKOTO OTENA MO OTHOIIEHUIO K
KOH(JIMKTY.

Kak Obl BBl TOCTYIIUIIM Ha MecTe pykoBoauTes, Ha mecte H. bepeskunoii?

Keric-3amaua Ne30

Jleno npoucxoauT B OaHKeE.

Wner Gecena knueHta u O0ankupa. KiimeHT, KOTopslil mpuien B 6aHK XO04eT
BJIOKUTH JIEHBI'M B OAHK, HO Y HUX 3TO HE MOJIy4aeTCs.

Bce npuunHa TOMy, 4TO y HEro Korja To ObUT B 3TOM OaHKE KpEeAWT, HO OH
€ro He IUIaTHJL.

3a0bu1, 1a 1 PUHAHCHI HE TTO3BOJISUIIH.

bankup emy o0OBsACHSET, YTO 3TO HEBO3MOKHO. OH JOKEH B Hadale
3aIJIaTUTh WJIU 3aKPBITh KPEOUT.

Ho knuent He ciymaetcs. I MeXay HUMU TPOUCXOAUT KOHPIUKT. bankup
elie pa3 emy OOBSCHSET, uTo Aa Kak. Ho KJIMeHT He moHuMaeT, U OaHKUp Toraa
HAaYMHAET MOBBIIATH TOJIOC.

KiineHT 3T0oro He BhIIEPKUBAET U TOKE HAUMHAET PyTraThCsl.

Bce Bokpyr cmoTpsT Ha HuX. lllym nonnsnm Ha Bech 3ail.

ITocne BbI3BaIM MEHEIKEPA-TICUXOJIOTA.

OH X BHHUMATEIbHO BBICIYIIUBAET, U BBIHOCUT PEIICHUE.

1) C dero nHauvancs koH(uukT? KTo ObLT MHUIIMATOPOM KOHGMIUKTA?
2) Kto nepBblil Hayan noJHUMAaTh rojoc?

IIIkana OUECHUMBAHMS PEIICHUS] KOMIIETEHTHOCTHO-OPHEHTHPOBAHHOM
3a/la4uM: B COOTBETCTBHUH C JICUCTBYIOIICH B YHUBEPCUTETE OAJIIbHO-PEHTHUHIOBOM
CUCTEMOH OIICHHBAHHE PE3yJIbTaTOB MPOMEKYTOYHON aTTeCcTaluy 00ydaroImuXxcs
ocyuiecTBisieTcss B pamkax 100-0aymuibHOM MIKaJIbI, TP 3TOM MaKCUMAaIbHBIA Oali
0 MPOMEXKYTOUYHOM arTecTallud OOyYaromMxcs Mo O4YHOW ¢opme 00yuyeHus
cocTaBiisieT 36 OajioB, MO OYHO-3a0YHOM M 3a04HOM (Qopmam oOyueHus — 60
(ycranoieHo nojoxenuem 11 02.016).

MakcumanbHOE€ KOJIMYECTBO OajuioB 3a pelIeHUE KOMIETEHTHOCTHO-
OpPUEHTHUPOBAHHOM 3aaun — 6 OaIIoB.
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basn, MOJIyYEeHHBI  00yYaronMCs 3a
KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOW  3a/1auyd, CYMMHpPYETCS C
BBICTABJICHHBIM €MY I10 pe3yJIbTaTaM TECTHPOBAHUSI.

OOmuit 0amn Mo MPOMEXYTOUHOM aTTeCTallud CYMMHUpPYETCs C Oaiiamu,
MOJTyYEHHBIMHA OOYJAIOIIUMCS TI0 PE3yJIbTaTaM TeKYIIEro KOHTPOJIS yCIIeBaeMOCTH
B TCUYCHHE CEMECTpa; CyMMa OaJIOB TIEPEBOJAMUTCS B OICHKY IO JUXOTOMHYECKON
mKage (I 3adera) WM B OIEHKY IO S5-0a/uibHOM mkaie (IS SK3aMeHa)
CIICYIOIIUM 00pa3oM:

pelieHue
oayuioMm,

CootBerctBre 100-0a/UTbHON U TUXOTOMHUYECKOM IIKAI

Cymma 6annos no 100-o6annvrHotl wikane

Ouenxa no OUXomomMu4eckoll wKane

100-50

3a4TCHO

49 u MmeHee

HC 3a4TCHO

Cootserctue 100-0a/U1bHON U 5-0aJIBHOM IIKAT

Cymma b6annos no 100-o6anrnvrHotl wikane Ouyenka no 5-6annvHoll wKane
100-85 OTJIMYHO
84-70 XOPOIIO
69-50 YJOBJICTBOPUTEIBLHO
49 u meHee HEYJOBJIETBOPUTEIBHO
Kpumepuu OUeHUBAHUA peuwienun KOMNnemeHmHOCMHO-

OPUEHMUPOBGAHHOU 3a0a4u:

6-5 ©0anoB BbICTaBIsIETCS OOyYaIOIIEMYCS, €CITU pEIIeHHuEe 3aJa4yd
JIEMOHCTPHPYET TITyO0KOe MOHNMaHUE 00yUJatoIIUMCs PEAJIOKEHHOMN MTPOOIeMbI U
pa3HOCTOpPOHHEE €€ PAcCMOTPEHHE; CBOOOJHO KOHCTpyHpyemas paboTa
IpesCTaBiIsieT cO0O0M JTIOrMYHOE, ICHOE U ITPU 3TOM KPaTKO€e, TOYHOE OMMCAaHUE X01a
pemieHuss 3amaud  (MOCIEAOBATENIbHOCTH (WUJM  BBIMOJHEHUSI) HEOOXOIUMBIX
TPYJIOBBIX JIEUCTBHI) U (POPMYJIHPOBKY JTOKa3aHHOTO, MPABHJIBHOIO BBIBOJIA
(oTBeTa); MpPU ATOM O00YHAIOIUMCS MPEIOKEHO HECKOIBKO BAPUAHTOB PEIICHUS
WM OpUTHHAIBHOE, HECTaHJIApTHOE peleHue (uinu Hambomee d¢hPexTuBHOE, WIH
HamOoJiee paIMOHATBHOE, WM ONTUMAILHOE, WU EJAMHCTBEHHO IPABUIIBLHOE
pelieHne); 3ajadya pelieHa B YCTAaHOBJICHHOE IMPEIojaaBaTeieM BpeMs WU C
OTIepPEKEHUEM BPEMEHH.

4-3 Oanja BBICTaBIsETCS OOydYalomeMycsl, €Cld pelIeHue 3ajJadu
JEMOHCTPHUPYET MOHUMaHHE OOYYaloUIMMCs TPEUIOKCHHON MpoOJIeMbl; 3amada
pelIeHa TUIIOBBIM CIIOCOOOM B YCTAHOBJICHHOE MperoaBaTesieM BpeMs; HUMEIOT
MecTo o0mue ¢pa3bl U (UIM) HECYIIECTBEHHbIE HEAOYEThl B OMHCAHUHU XOJIa
penieHus u (Uin) BbIBoa (OTBETA).

2-1 ©Oanja BbICTaBIsACTCS OOydYaromieMycsi, €CJIu pelieHue 3aJadu
JEMOHCTPUPYET TIOBEPXHOCTHOE TMOHUMaHHE OOydYarolUMCsl MpeaaoKeHHON
POOJIEMBI; OCYIIECTBICHA IMOMBITKA MIA0JIOHHOTO pEelIeHUs 3a7a4u, HO TpHU €€
pEeIIeHNH  JIOMYyIIeHbl OmMUOKKM ©  (WJIM) TPEBBINIEHO  YCTAaHOBJICHHOE
MIperno/iaBaTesieM BpeMs.
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0 0aJI0B BBICTABIIIETCS O0y4alolIeMyCsl, €ClIM pPEIICHUEe 3a1a4u
JEMOHCTPUPYET HEMOHUMAaHUE 00YyJaIONTUMCS MPEI0KEHHON TTPOOIeMBbI, U (VJIH)
3HaYUTENIbHOE MECTO 3aHMMAIOT 00IMe (Ppas3bl U TOJOCIOBHBIE PACCYKICHUS, U
(nnm) 3a1aya He peleHa.



