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1 OHEHOYHBIE CPEACTBA JUJIsd TEKYIOIEI'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCHI U 3AJIAHUS B TECTOBOM ®OPME

Pazznen (rema) aucuuminibl TeopeTHueckue 0OCHOBBI IICMXO0JIOTMH YIIPABJICHUS.

1. Pa3BuTure HayKH yrpaBiIeHUs] MOXKHO Pa3AeIUTh:
a) Ha 5 9TanoB 0) Ha 3 JTana B ) Ha IIECTh ITAIOB

2. B camoMm o01iemM BHIE 1TOJT YIIPaBJICHUEM TTOHIMAETCS:
a) (yHKIUs, OOeCHeUnBaroias COXpaHEHHE OMPEICIICHHON CTPYKTYphl HIJIM OpPraHH30BaHHOM
CUCTCMbI, a TAKKC HNOAACPIKAHUC PCKMMaA €€ ACATCIBbHOCTHU, PCAIM3alIUI0 €€ IPOrpamMmbl H
nenei 6) mporecc GYHKIIMOHUPOBAHUS Pa3HBIX MOIPA3JCICHUN B CTPYKType OpraHU3aIid B)
[IOAYMHEHUE PA3JIMYHBIX OPraHU3ALMOHHBIX CTPYKTYDP YIIOJHOMOUYEHHOMY JIUILY
3. B CONUAJIbHOM YIIPABJICHHUU T'JIABHBIMU KOMIIOHCHTAMHU SABJIAIOTCS.

a) JIOOY KaK 4WICHBl Pa3MYHbIX OpraHW3aluid, JUOO0 OpraHW3allMOHHBIC MOJpa3ZeicHus 0)
OpraHW3alMOHHBIE W CTPYKTYpHBIE MOJAPA3JCNCHUS B) JIOAM KaK WICHbl Pa3IUYHBIX
OpraHu3aluil U CTPYKTYp

4. B npouecce MpakTUYECKON IEATEIbHOCTH PYKOBOIUTENb PEIIAET CISAYIONIYIO 3a1a4y:

a) OBJAJCBaTh TEOPETUYCCKHMH OCHOBAMH DAIMOHAIBHOTO YIIPABJICHHS, TO €CTh HAYKOW
yIpaBJyieHUs 0) OBIIA/ICBATh YMEHUEM PACTIPEACIATh QYHKIHH CPEIH COTPYIHUKOB B) TBOPUECKU
IPUMEHSATH MOJIOKEHUS HAYKU YIIPABJIEHUS], TO €CTh OBJIAJIETh HCKYCCTBOM YIIPABIICHUS

5. CoBpeMeHHOM TEHIEHITMEH Pa3BUTHS YIIPABICHUYECKOW MBICITH SBJISICTCS:

a) TeopeTHYecKas HalpaBJICHHOCTh HAyKW YIpPABICHUS 0) OpPHEHTALUS Ha KOJUYECTBEHHOE
YBEJIMUEHUE, MHOTOCJIONHOCTh YIPaBJICHUYECKOTO ammaparta, ycuieHue auddepeHnranuu
YIPaBICHYECKOTO TPy/a B) OPUCHTAILMS HA MAIIMHBI U amllaparhl KaK HAMBBICIIYIO I[CHHOCTh
BCEro IMpoliecca yrpaBiIeHHUs.

6. AMepHKaHCKas yrpaBlieHUYeCKasi KyJIbTypa paccMaTpHBalla yIpaBJeHUE!

a) CUCTEMY MOCTOSHHOM CMEHBI CIICIHAIMCTOB Ha 0oJjiee KBATU(QHIMPOBAHHBIX 0) cCHUCTEMY
«IOXM3HEHHOTO HaliMa» B) KaK CICHUATU3UPOBAHHBIN BHJ ACATCIBHOCTH, a CaM MEHEIKep
MPEICTABIIICS TPO(ecCHOoHAIOM, 00IaIal0UM CTISIHATEHBIM 00pa30BaHUEM

7. CooTHecuTe THI YIPABJICHYECKON HAYKHU C €€ COACPIKaHUEM:

AMepHKaHCKas yIipaBlIeHYECKas KylIbTypa cucTema «TOKU3HEHHOTO Halima»,
OpraHu3aiusi — BTOpas ceMbs IJIs 4YeJOBEKa,
YBOJIBHSIIOT TOJIBKO 32 CEPhE3HBIE MPOCTYIKU U
npu 6GaHKPOTCTBE (PUPMBI

SInoHckas yrpaBieH4YecKas KyJIbTypa BbICOKast 9(PPEKTUBHOCTh U PE3yIbTATUBHOCTD
B OKCTPEMAJIbHBIX YCIIOBUAX M OTHOCHTEIHHO
HU3Kas B KHOPMaJIbHBIE» BpEMeEHa,
MPUOPUTETHOCTh TOCYIAPCTBEHHBIX MpoOiIeM
10 OTHOLLIEHUIO K MpoOjIemMaM OTIEIbHOTO
YesoBeKa

CoBetckas ynpaBieHUeCKas KyJIbTypa paccmaTpuBana yIIpaBJICHUE Kak
CTICIIMAIM3UPOBAHHBIA BHJl JESITEIBHOCTH, a
cam MEHEe[Kep MPEICTaBIIICS
npodeccroHaiom, o0naaronm
CHelMaIbHBIM 00pa30BaHUEM

8. YcranoBuTE MPaBUIBHYIO MTOCIEA0BATENFHOCTD B ATANaX Pa3BUTHUS HAYKU YIIPABIICHHS

A. pa3BUTHE NOKTPUHBI KYEIIOBEUECKUX OTHOIICHUI»

b. pa3zBuTHE «KIIaCCUUECKON TEOPUH HAYYHOTO MEHEKMEHTA»

B. pa3zBuTne COBpEMEHHBIX TEOPUI YIIPABIICHUS

9. )KuzHecnocoOHBIMU YepTaMH COBETCKON KYAbTYPbI YIPABICHUS OBUTH: ...uvvv v vnnvenennen,
10. ®ynxkius, HOpMaTUBHO OA0OPEHHBIH 00pa3el] MoBeICHHS, OKUaeMasi OT KaXKa0ro,




3aHHUMAIOIIIETO JIAHHYIO MO3UIIHIO - 3TO: .....
a) colMaNbHAs POJIb,
0) craryc;
B) TO3HIIHS,
I') PacIooKCHHE.

Paznen (tema) mucuuminael JInaHocTs pykoBoauTeisi. [Icuxo10rusi HHAHBHAYAIHHOT O
CTHJISI YIIPABJICHUA

11. HeodunmanpHelii JUAEP OTHOCHUTCS K OMOIIMOHAIBHOW CTPYKTYype TpYIIIBI, KOTOpas
obecreunBaer:

a) IUIAHUPOBAHKUE JESITEIBHOCTH OPraHU3aliu O) BBHITIOJHEHUE MPOM3BOIACTBEHHBIX IENICH U
3a/1a4 B) TMOJICPKaHKUE TPYIIIOBOI CTAOMIBHOCTH Ha MEXKIIMYHOCTHOM YPOBHE

12. PykKOBOJCTBO—3TO TPOIIECC MPABOBOTO BO3JEHCTBHSA, OCYIIECTBIAEMBIH PYKOBOIUTEIEM
HAOCHOBE:

a) BJIACTH, TAHHOW €My KOJUICKTHBOM 0) CHMIIaTHU U YBAKCHUS WICHOB KOJUICKTUBA B) BIIACTH,
JJaHHOM €My TOCYAapCTBOM WJIU TPYIIION

13. JIugepcTBO — 3TO MpoLecc:

a) MCUXOJIOTUYECKOTO BIMSHUS OJHOTO YeJIOBeKa Ha JPYTUX, KOTOPBIA OCYIIECTBIISETCS HA
OCHOBE BOCIIPHATHS, MOJACPKAHUS, BHYIICHHS, MOHUMAHUS JPYr JApyra 0) OpraHH3aluH

COBMECTHBIX MEPOIPUATHH KOJJICKTHBA B) MOJACP)KaHMS OJarompHsITHOTO MCUXOJIOTHYECKOTO
KJIMMaTa B KOJUIEKTUBE

14. K oHO# 13 001X GYHKIMH PYKOBOIUTENSI OTHOCHTCS:

a) opraHu3anus CBOOOJHOTO BPEMECHH COTPYIHHKOB ©) oOpraHu3anus JHYHOW IKH3HU
COTPY/IHHKOB B) IieJIeNoJIaraHie OpraHu3aiu

15. Ctunp ynpaBieHus — 3T0:

a) yCTOWYMBAas cUCTeMa CIOCOOOB, METOJOB U (OPM BO3IACHCTBHS PYKOBOIHMTEIIS, CO3IArONIAsI
CBOCOOpa3HbIi MOYEPK YIPABICHUYESCKOTO BO3ACHCTBHS 0) MaHepa 00MmAaThCs ¢ MOAYHHCHHBIMU
B) YepTHI XapaKTepa, OKa3bIBAIOUINE BIUSHHAE HA 3PPEKTUBHOCTH OOIICHHS

16. K TCHXOJOrMYECKHUM TMOCIEICTBUSM aBTOPUTAPHOTO CTWIISA  yIPaBICHHS
OTHOCHUTCS: @) OTCYTCTBHE TpaBMaTH3Ma O) BBICOKHI TpaBMaTH3M B) HH3KHIA
TpaBMaTHU3M

17. CooTHecuTe HEOOXOAUMBIE Ka4eCTBA PYKOBOUTEISI C MX XapaKTEPUCTUKOM:

MHUIMaTUBHOCTB U J1€710Basi aKTUBHOCTh BBICOKasl CAMOOLICHKA W BBICOKHH YPOBEHb
[IPUTA3aHUN

VYBepeHHOCTS B cebe yMeHHE OBICTPO YCTaHABIMBATh KOHTAaKT C
JHOABMH, CHoCcoOHOCTh COIIEPEKUBATD,

HaxXoauTb CBOC MCCTO B KOJIJICKTHUBEC,
COOTBETCTBOBATH OXKMAAHUAM IO JUYMHCHHBIX

KoMMyHHKabeTbHOCTD OpraHM3alMOHHbIE  HABBIKK W  XOpOIlIas
OpHUEeHTAaIMs B CBOeH nmpodeccuu
CrpeccoycToiunBOCTh BBICOKAsI MOTHBAIHS JOCTUKECHUH,

CaMOCTOSITEIBHOCTh U OTBETCTBEHHOCTb,
CIIOCOOHOCTH K MPUHATHUIO PelleHui

[IpodeccnonanpHass KOMIETEHTHOCTD YpaBHOBEIIEHHOCTH, CITOCOOHOCTH YIPABISIThH
CBOUMHN SMOIIUSIMHAN )51 MEPCKI0YaThCH,
IICUXO0JIOTHYECKast THOKOCTh

18. CooTHecuTe CTHIIb YIPABICHUS C €70 XapaKTEPUCTHKOM:

ABTOpUTApHBIN CTUJIb pemieHUs]  HaBSI3BIBAIOTCS  MOJAYMHEHHBIMU
PYKOBOJIUTENIO, OH MPAKTUYECKH YCTPAHSICTCS
OT aKTUBHOI'O yIIpaBlieHUs Ipymou. Bener
ce0si KaK psAAOBOM y4acTHUK, NPEAOCTaBISET
pabOTHUKAM IPYIIIbI TOJIHYIO CBOOOY.




JIuGepanbHbI CTHIIB pElIeHUs  NPUHUMAIOTCA  PYKOBOJUTEIIEM
COBMECTHO C IOJYMHEHHBIMH, MOJYNHEHHBIM
IpeoCTaBiIsAeTcsl  JocTaToyHas  cBoboja
JEICTBUH, PYKOBOJUTENb OPraHU3YET

0OCyXJIeHHE CBOUX pEIIEeHUH, MOAJIepKUBAET

WHUIIHATHBY.
JleMOKpaTHYeCKUid CTUITh perieHus MPUHUMAET PYKOBOIUTEINb
€MHOJIMYHO, OH JCHCTBYET MO OTHOIICHUIO K
IO JYMHEHHBIM BJIACTHO H ’KECTKO,

OCYIIECTBJISIET JI€TalbHbIII KOHTPOJIb,
COCpEIOTaYMBacT B CBOMX pyKax  BcCe
OCHOBHBIE (DYHKIIMU YIIPaBJICHMUSL.

19. Het enuHOTO mpaBuiia, MO3BOJISIONIETO PYKOBOJUTEIIO ONPEIEINTh, KaK CIeIyeT BECTH

ceOsIB TOM MIIM MHOM CUTYAITHH, TIOCKOIIBKY ... vuenuastantaneeeneeneansannnennas

20. MoTuB oka3aHusi KOMY-JILOO ITOMOIIM, HE CBS3aHHBINA CO3HATEIHLHO C COOCTBEHHBIMHU
ATOUCTUYECKUMHU HHTEPECAMH, HAa3bIBAETCS:

a) aIbTPYyU3M;

0) KapbepH3M;

B) ATOM3M;

T) 3JI0CTb.

Paspmen (tema) auctmuinebel  JIMYHOCTh NMOAYMHEHHOT0 KaK OO0BEKT YNpaBJIeHUSI.
21. BeIaensitoT Tpu TUIIA IO TYUHEHUS .
a) CTPONTHBOE, PABHOYIIIHOE U HHUIIHATHBHOE 0) 3aBUCUMOE, HE3aBHCUMOE U OTCTPAHCHHOE B)
aKTUBHOE, MACCUBHOE M TBOPUYECKOE
22. KOHCTpYKTHUBHBIN THIT IOAYNHEHNH XapaKTepU3YeT:
a) 3a 3aJjaHue NMPUHUMACTCS HE Cpa3y; HEe CTPEMHUTCS caM IPEOJI0NIETh TPYJHOCTH, HEAOCTATKH;
KPYr MPUTSA3aHUN CKOHIICHTPUPOBAH BOKPYT JIMYHBIX MOTPEOHOCTEH 0) aKTHBHAS MHUIIMATHBA,
MOUCK HOBOT'O, TBOPYECTBO; TOTOBHOCTH MPH HEOOXOIMMOCTH K PabOTe B) aKTUBEH TOT'JA, KOTIa
ero MHTEPECHl COBIAIAIOT C MHTEPECAMH PYKOBO/ICTBA
23. TakuM JIIOASAM, TIPEXKJIC YEM MPHHATH KaKOE-JIN0O0 pPellieHHe, HY)KHO, YTOOBI UX JIOJTO
obxaxwuBanu. [Ipy mepBoil BcTpeue HU B KOEM Cilydae He TpeOyiTe OT HUX OTBETHTH «J1a» WU
«HET» Ha KOHKpeTHOe mnpeioxkenne. C TaKMMHU JFOJIBMH JIy4Ille BCTPETUTHCS HECKOJBKO pas,
4TOOBI MEX/Y BCTpPEYaMH MPOXOHIO HEKOTOPOE BpPEMs, HEKENU TBITAThCS BBITIHYTh OTBET
cpa3y. Kak Ha3bIBaeTcsl Takoil TUI COTPYAHUKA?
a) KpUBJIsIKA 0) 3aHyJa B) JIOMaka
24. DTOMY HaIo HETIPEPHIBHO aHAIM3UPOBATH BCE, YTO BBl HU CKa)XETE MJIM HU caenaere. He
HOyMaiTe, 4TO 3TO KacaeTcs Bac OJHOTO. TeM He MeHee TaKOMY YeTOBEKY HYKHO
HOJTBEPIKACHHUE €TO JOMBICIIOB, TIO3TOMY ITOJIBITPATE TAKOMY COTPYIHHUKY, CKa3aB YTO-HUOYIb
B TakoM ayxe: «Jlo gero BbI mpoHunarenbHel!» nnn «Kak ToHKO BBl cMoTpHTe Ha Benu!». Kax
Ha3bIBACTCS TAKOW THIl COTPYIHHUKA?
a) TOMOPOIICHHBIN MCUX0JI0T 0) 3HATOK YeJI0BEYECKUX VI B) BCE3HAMKA
25. Kak Ha3bIBaeTCs JHuIep, KOTOPBIH TOCTABIISIET MPYIIE OPUTUHAIIBHBIC UICH, MBICITH,
MIPEUIOKEHUS; OH YEIOBEK HJICH?
a) ueHHbIN Muaep 0) reHepaTop uaeH B) KOOPAUHATOP HICH
26. UT0 W3 HMKENEPEYUCIICHHOTO OTHOCHTCSI K OCHOBHBIM COLUAIBHO-TICHXOJIOTUYCCKUM
MEXaHU3MaM COIIMAIIU3AIHH:
a) uaentudukanys 0)ananraiys B) 1uddepeHraris
27. CooTHecHTe TUIIBI COTPYIHUKOB 110 B.M. Illenemnto ¢ ux xapakTepucTukamu6

KOJLIeKMUBUCTbL pabOTHUKH, KOTOPHIM MPUCYIIH TIIECIABHE, OOUIYMBOCTH, KEIAHHE
HaXOJUTHCS B [ICHTPE BHUMAHUS

UHOUBUOYATIUCTIDL COTPYIHUKH, UMUTUPYIOIIHNE YyKUE MaHEPhI M N30€TalolIre OCIOKHEHU I

npemeH3UOHUC bl oOIIMTeIbHBIE PAOOTHUKH, aKTUBHO MOAICPKHUBAIOIINE OOIIECTBEHHBIE
HAYMHAHUS




noopaxjcamenu C1a00BOJIbHBIE PAOOTHUKH, HE POSIBIISIONINE HHUITUATHUBBI

naccugHvie pabOTHUKH C HECHOCHBIM XapaKTepoM

U30IUPOBAHHBLE TATOTEIOIINE K IEPCOHAIBHON OTBETCTBEHHOCTH, CAMOCTOSITEIIbHOCTH

28. CoOTHECUTE TUIBI»TPYTHBIX CIYKAIINX» C UX XapaKTEPUCTUKAMHU:

arpeccuct YeJIOBEK, OTHOCSIIMICS K ATOMY THILY, [0 CBOCH MPUpPOJE HE 307, a
B3PBIB SMOILIMI OTPaKAET €ro KEeJAHUE B3ATh CUTYAIUIO TIOJT CBOM
KOHTPOJITb

KATOOIITIK TOBOPSLIHIA rpyOble U OecliepeMOHHbBIE, 3aJUPAIOIINE IPYTUX, KOJIKOCTH

Y pa3IpaXKaroIInics, €CIIU €ro He CIYIIAl0T

pasrHEBaHHBIN peOCHOK | YEIOBEK, KENAIOIINNA Yero-To 0e3 MPOMEICHUS, Ta)Ke €CIIH B 3TOM HET
HEO0OXOIUMOCTH

MAaKCUMAJIUCT YeJI0BEK, OXBAYEHHBIH KaKoW-TO ujieell 1 OOBUHSIOMUN APYruX (KOro-
TO KOHKPETHO WJIM BECh MU B IIEJIOM) BO BCEX I'PEXax, HO CaM HUYETO He
JIETAIOIINI SISl peIIeHUsI TTPOOIEMBbI

29. B nenom xapakTep Halllero NOBEJCHHUS MOBEPKEH MOCTOSTHHOMY

1: 70191 (537 (03 2% 1 {0 J

30. Oco3HaHue MHIUBHIOM TOTO, KaK OH BOCIIPUHUMAETCS MApTHEPOM O OOIICHHUIO, Ha3bIBACTCH:
a) peduiexcuei;

0) sMIaTHel;

B) MJCHTH(HKAIICH;

I') COMOCTABJICHHE.

Paznen (Tema) auctuiuinabl. « Q0meHHe B 1eATeJTLHOCTH PYKOBOIHTEISI»

31. KomMyHHKanus — 370!

a) oomeH wHpopmalmeil, 3HAYMMOW IS YYACTHUKOB OOIIeHUsT (OOMEH MHCHUSMH, HICSIMH,
NEePSKUBAHUAMHE, COOOPOKCHHUSIMH, HACTPOCHHUSMH, JKEIaHUSIMHU U T.1.) 0) OOMEH JCHCTBHIMU
MEX/y y4aCTHUKaMH B) BOCIIPUSATHE YYACTHUKAMHM JPYT JIpyra B MPOIecce OOIIeHHs

32. JInst KOMMYHUKATHBHOHM CTOPOHBI OOIIEHHS HanOoJIee XapakTepHa 3HAYMMOCTh CaMOM
KOMMYHHKAIIMH, TOCKOJIBKY:

a) oOMeH uH(pOpMaIel MPOUCXOAUT HE MPOCTO TakK, a pajd JOCTHIKCHUS KaKHX-THOO Lelei,
YIIOBJICTBOPEHHS] KAKUX-JIMO0O MOTpeOHOCTEH ©) MOYKHO TO3HAKOMHUTBCS C  OOJIBIINM
KOJIMYECTBOM JICJIOBBIX MapTHEPOB B) B MPOIECCE KOMMYHUKAIIMA MOYXHO IMPUSATHO MPOBECTU
BpeMsi

33. DpPeKTUBHOCTh KOMMYHUKALIMH, B IIEPBYIO OUEPE/Ib, 3aBUCHT:

a) OT ypoBHsI 00pa30BaHHOCTH COOECEAHUKOB 0) OT cTaTyca COOECEHUKOB B) OT MPAaBUILHOTO
UCIIOJIb30BaHUS CPEICTB KOMMYHHKAIIUN

34. K OCHOBHBIM CpeJICTBAM KOMMYHHKAIIUU OTHOCSIT:

a) YCTHbIC U MUCbMEHHBIE 0) BepOaibHbIe U HEBepOATbHBIC B) TPSMbIC U KOCBEHHbBIE

35. Ycnex nenoBoro oOIeHHss BO MHOTOM 3aBUCHUT HE TOJIBKO OT YMEHUS TOBOPUTH, HO U OT
YMEHUSI:

a) abcTparupoBarthes 0) MpepOUBaTh B HY)KHOM MECTE COOECeIHUKA B) CIIyIIATh

36. Yto Takoe pe3roMHpoBaHUE?

a) TOJBITOXXKMBAHUEC OCHOBHBIX HJCH WM MBICICH TOBOpSAIIEro 0) CTpeMIICHHE MOKa3aTh
COOECeIHUKY, YTO Mbl TMOHMMAeM €ro 4yBCTBa B) COOCTBEHHas (HOPMYJIHPOBKA COOOIICHUS
TOBOPSIIIETO JUIS IPOBEPKU TOYHOCTH €r0 TIOHUMAHHUS

37. CootHecure TpeOoBaHMs K BepOATHbHONH KOMMYHHKALIUHU C UX XapaKTEPUCTHKOM:

Y6eoumenvrnocmo cBOOOJIHOE BIIAZICHUE SI3BIKOM U aJCKBATHOE HCIIOIB30BAHUE €ro
BAPUAHTOB: JIUTEPATYPHOTO SI3BIKA, IIPOCTOpEYHH,
npo(ecCUOHAaTbHOM WJIM HEHOPMATUBHOM JIEKCHKH, peuyeBas
KyJIbTypa B pEUEBOM OOIICHHWU BBIPAXKAETCS B OLEHKE YPOBHS
MBIIIUIEHUS] cOOeCeTHIKA, €ro >KM3HEHHOTO OIbITa U B 00paleHun
K cOOecelHUKY Ha IMOHATHOM JUIl HEro s3bIKe; HE0OXOAUMO
yInoTpeOsiTh MpOCThIe, SCHbIE M TOYHBIE CJIOBAa, I'PAMOTHO
(GopMynHUpOBaTh CBOIO MBICIIh




Kynemypa peuesozo | OpUEHTHUPOBAHHOCTH HE Ha cels1, a Ha coOeceTHNKa U HHTEepecC Jerna
o0OweHus

Jluanocuunocmo OTIpeIeNsAeTCS OCOOCHHOCTSIMHU TOBOPSIIIETO — €r0 TeMIIEPaMEHTOM
U XapaKTepoM, YBEPEHHOCThIO B ce0e, JIOTHYHOCTBIO peuH,
CMOCOOHOCTBIO  MPEOJ0JIEBaTh  KOMMYHHMKATUBHBIC  Oapbepsl,
KOHI'PY3HTHOCTBIO, Pe(PIEKCHBHOCTBIO U caMOl aTMocdepoid
Oecenbl — OIaronpuATHOM, TOOPOKENaTeTLHON NI HA000POT

38. ChopmynupyiiTe 9 mpaBuil yCcremHoH KOMMYHUKAIIMK, KOTOpbIe chopmyaupoBan [ ucoepr

Bbpoiinwur.
39. CooTHEeCHUTE BU/IBI CIIYIIAHHS C MX XapaKTEPUCTHKAMH:
PednekcuBHoe cimymanme ciymanue 6e3 ananusa (pedekcun), aaroriee

BO3MOYHOCTbh COOECEIHHKY BbICKa3aTbcs. OHO
COCTOMT B yMEHUU BHUMATEIbHO MOJTYATh

HepediexkcuBHoe ciymranue CTPEMJICHHE TTOKa3aTh COOCCEHUKY, YTO MBI
NOHUMAaeM ero 4YyBcTBa (3leCh  aKIICHT

JIEJIaeTCsl HE Ha COJIEpP)KaHUU COOOUIEHHUS, Kak
BO BCEX NpeNbLAyHIMX TMpUeMax, a Ha
HMOILMOHAIBHOM COCTOSIHUU COOCCEIHUKA)

OMIIaTHYECKOE CIIylLIaHUE npoliecc pacu@poBKH CMBbIC/IAa COOOLICHHH, B
KOTOpPOM HCIHOJb3YIOTCS TAKHE IPUEMBI, KaKk
BBISICHEHUE, NepedpasupoBaHue, OTpaXKeHHe
YYBCTB M PE3IOMHUPOBaHHE

40. Yniono6/eHue, OTOXKICCTBICHUE C YeM-TH00 MM C KeM-JIH00, Ha3bIBACTC: . ...
a) UACHTU(DUKALINS;

0) KpeaTHBHOCTH,

B) Hay4CHHE;

T) KapuKatypa.

Paznen (tema) nuciumnael: «[lcHX010THsI ynpaBieH4ecKOro Bo3/1eliCTBUS B eSITEJIbHOCTH
PYKOBOIUTEJIS»

41. B uem cyTh (peHOMEHA TPYIIIOBOTO JIaBICHUS?

a) B M3MCHCHUHM YYaCTHHUKOM TPYIIbl CBOErO MEPBOHAYAIHHOIO MHEHHSI O] BO3JACHCTBHEM
JIABJICHUS] MHEHHUS TPYIIITBI 0) B U3MEHEHHUH TIOBEICHUS 1101 BO3/ICHCTBHEM OOIIECTBEHHOTO MHEHHS B)
M3MEHEHHE XapaKTepa YenoBeKa o] BO3ACHCTBUEM BHYTPEHHHUX YCTAHOBOK

42. B yeM cyTh (peHOMEHA «HOTa B IBEPSIX»?

a) TCHJCHIUS U3MEHCHUS MOBEJICHMS I10]1 BO3/ICHCTBUEM OOIECTBEHHOTO MHEHUS 0) TEHICHIHS
M3MEHEHUS! YYaCTHUKOM TPYIIBI CBOETO MEPBOHAYATHLHOIO MHEHHS O] BO3JCHCTBUEM JaBICHUS
MHEHHUS TPYIIIbI B) TEHICHIINS OBEICHHS JIFOJICH, COTIACHBIIIMXCS BHAYAIC HA HEOOPEMEHHTEBbHYIO
MPOChOY U BBIHYKJICHHBIX TOTOM YCTYIaTh 00Jiee Cephe3HbIM TPEOOBAHUAM

43. Tlo muenuto J[. Maiiepca, mpu OCyIIecTBICHUH yOSKIAIOIEr0 BO3ICHCTBUS HIMEET 3HAUCHHE:

a) HACKOJIbKO YOeTUTeIhHO mepaaeT nHpopMmaimio 0) B) KTO, YTO, KaK U KOMY IE€PEIacT B)
COLUAIIBHBIN CTaTyC TOTO., KTO BO3JEHCTBYET

44, Coo0rieHue CTaHOBUTCS 0oJiee YOS IUTENTbHBIM, €CITH OHO:

a) acCOIMUPYETCs C IPO3HBIM TOHOM TIEPE/IAIOIIEro 0) aCCOIMUPYETCs C MO3UTUBHBIMU YyBCTBAMU B)
ACCOLMHPYETCS C XOPOIINM XapaKTepOM TOTO, KOMY MepeatoT

45. Yto Takoe BHyIICHHE?

a) Ccrmoco0 BO3JCHCTBUSI HAa CKPHITOM YPOBHE C IICJbIO OTCTOSATH CBOM HHTEPCHI 0) Crocod
MICHXOJIOTUYECKOTO BO3JICHCTBUS TNPEUMYIIECTBEHHO 3MOIIMOHAIBLHO-BOJIEBOTO XapakTepa,
OCHOBAaHHBIN Ha HEKPUTUYECKOM BOCIPHUSTUU W TPUHATUUA WHIUBUIOM I[EJICHANPABICHHOTO
MoTOKa WH(GOPMAIIUK, KOTOpas HE HYKJIAETCS B J0Ka3aTeIbCTBAX U JIOTHKE, KOTOpas COJEPKUT
TOTOBBIC BBIBOJIBI B) CITOCOO MICUXOJIOTMYECKOTO BO3/ICHCTBYSI, OCHOBAaHHBIN HA OECCO3HATEIILHOM,
HEBOJIbHOM TOJIBEP)KCHHOCTH WHAMBHUAA OMNPEICICHHBIM AMOILHUOHAIBHBIM  COCTOSHUSIM,
nepeIaroIuMcs U3BHE

46. YUro Takoe 3apaxeHue?




a) Crmoco0 ICHUXOJOTHYECKOr0 BO3ACHCTBHS, OCHOBAaHHBIM Ha OECCO3HATEIbHOM, HEBOJLHOM
MOABEPKEHHOCTH WHJMBHUAA ONPEAEIEHHBIM ASMOLIMOHAIBHBIM COCTOSIHUSM, MEpeIatoluMCs
u3BHE 0) CrOCOO MCUXOJIOTHYECKOTO BO3JICHCTBUS, OCHOBAHHBIN HE TOJBKO Ha MPHUHSATHU BHEITHUX
4epT MOBEACHUS IPYTOr0 YeIOBEKa MM MAaCCOBBIX MICUXUYECKUX COCTOSIHUN, HO M HA BOCIIPOU3-
BEJICHUHM WHIUBUIOM YepT M 0OPa3loB JAEMOHCTPHUPYEMOIO TOBEACHHS B) MPEUMYIIECTBEHHO
MHTEJJIEKTyaJIbHOE TICMXOJIOTMUECKOe BO3JEHCTBHE, OCHOBAHHOE Ha Iepenadye JIOTHYEeCKH
BBICTPOCHHOM HMH(OpPMAllMM M CTaBsllee IeNbl0 J0OPOBOJILHOE €€ MPUHITHE B KadecTBe
MoOyAUTENHHOTO MOTHBA JESITEIbHOCTH

47. Y cTaHOBUTE COOTBETCTBHE MEXK Ty d((PeKTamMu ICUX0TIOTUIECKOTO BO3ICHCTBUS U X 3HAYCHUEM:

«UHOKYJSILMOHHBIN 3QQEKT» | eclih  4YeNIOBEeK SBJISIETCS OOBEKTOM JIBYX aJbTCPHATUBHBIX
BO3/JICHCTBUH, TO WMEET OOJbIIOE 3HAYCHHE BpPEMEHHAs
MOCJIC/IOBATEIILHOCTh BO3JICHCTBUI, TIEPBOE BO3JCHCTBHE CTAHET
0oJice aBTOPUTETHBIM JIJIST YEIIOBEKA, €CIIA MEX Y BO3JCHCTBUSIMU
OynieT HeOOIBIIONW BPEMEHHOM HHTEPBAJI, OJIHAKO OH JIOJDKEH OBITh
OOJIBIIIMM MEXKIY MOCTICTHIM BO3ICHCTBUEM U PEIIICHUEM YeJIOBeKa
Kak apoutpa

«aext nepBUIHOCTI BTOPOE aTbTEPHATUBHOE BO3JICHCTBUE Ha YeJoBeKa OyneT Ooee
PE3YIbTATUBHBIM, CCJIM MCXKIAY ABYM: BOSIIGI\/JICTBI/IHMI/I BpeMeHHOﬁ
WHTEpBaJI OyJIeT Kak MOXXHO OOJIbIle, a TPOMEKYTOK MEXKIY
BTOPBIM BO3J/ICHCTBHEM W OKOHYATEIHHBIM PEIICHHEM YelIOBeKa
Oy/IeT KaK MOYKHO MECHBIITHM.

«3(PEKT HeTABHOCTU €CIIM Yy 4eJOBeKa W3HAYalbHO (OpPMUpPYETCS OTpHUIATEIbHAS
yCTaHOBKA Ha COOOIICHKE, HEraTUBHOE TMIEPBOE BIICYATICHHE, TO OH
Kak OBl «HMMYHH3UPYETCS» TPOTHB TPHHATHS M  Bcel
nociieyromeid uHpopMaIuu MoJ00HOT0 COJCpKaHUS U3 ITOTO
HWCTOYHHKA, JaKE €ClIM JaJIbHEHIee cooOImeHne u OyaeT
MOATOTOBJICHO O0J1ee TOOPOTHO M YOSIUTEITHHO

48. Ha noBpimenne 3(pGeKTUBHOCTH YOCKICHHS OKAa3bIBAIOT BIUSHHE CIIETYIOINE

DL (0):37 0 S PP

49. Kak u m100as1 1eATeNbHOCTD, YIPaBICHYECKOE BO3ICHCTBHE MOOYKIAETCS OTPEICTICHHBIMA
MOTHBaMH, MPECIIEyeT ONpPeICIICHHBIC IETH U IPUBOIUT K OTPE/ICICHHBIM pe3ynbraTaM. K
OCHOBHBIM ¢bopmam YIIPaBJIEHYECKOTO BO3/CHCTBUS
[0 02 (013 s PP

50. Obuenue — 310: ...

a) IpoLIeCC B3aUMOCBSI3H U B3aHMMOICHCTBUS 00IIECTBEHHBIX CYOBEKTOB;

0) mporecc YCTaHOBJICHUS M Pa3BUTHSI KOHTAKTOB MEXK]TY JIFOJIbMHU;

B) MPOU3BO/ICTBO WHAMBHIAMH UX OOIIETO;

F) BC€ OTBCTHI BEPHBHI,

Paznen (tema) qucturumael:  « [IcMxo10rust ynpaBjieH4ecKoro Tpyaa pyKOBOIUTEIs»

51. Hauano Gecenpl BKIIFOYAET:.
a) MpeJI0CTaBICHUE apTyMEHTOB | JIOBOJIOB 0) MOJTrOTOBKY pabo4yero MecTa B) BCTpeUy U
BCTYIUICHHE B KOHTaKT

52. Ilenb MOXKeET OBITH IMOCTaBJICHA KaK:
a) mpoOJeMa WK 3aaava 0) BONMPOC WM OTBET B) 3aJaHUE WIH MMPoOemMa

53. AGCTPaKTHOCTD HM3IIOKEHUS MHPOPMALUU CHIDKACT:
a) UCIOJB30BAaHME WHTCHCUBHOW MHMHKA UM JKECTOB 0) HCIOJIb30BAHUE UIMHHBIX
NPEITI0KECHUI U PEYEeBBIX 00OPOTOB B) MaKCUMAaIbHOE HMCIIOJIb30BAHUE HATJISIHBIX MOCOOUIA,
cxeM, OOIIEen3BECTHBIX acCOIMALUi 1 apaienei
54. Yto mpoucxouT Ha (paze apryMeHTaIMM B X0€ JIeI0BOM Oeceibl?
a) dopmupyercss mpenBapuTEIbHOE MHEHHUE, 3aHHMMAETCsl OINpPECICHHAs TMO3UIMS 0 JaHHOW
npoOieMe Kak C Balled CTOPOHBI, TaK W CO CTOPOHBI coOecefHWKa ©O) 3HAKOMCTBO W
HPUBETCTBUE COOCCEHUKOB B) MOBEICHUE UTOTOB OeCe/Ibl
55. YrioBoe pacnosnioskeHue BO BpeMst JIETI0BON Oece/ibl XapaKTepHO JUIS JTIOJICH:




a) Oe3pa3IMYHBIX K pe3ylibTaraM Oecebl 0) 3aHATHIX IPYKECKOH, HEIIPUHYKICHHOW Oecenoil B)
arpecCHBHO HACTPOCHHBIX 110 OTHOIIECHHIO JIPYT K IPYTY
56. Crparerus «Msarkas yCTyIT4YuBOCTb» OTHOCHTCS:

a) K Mano3(p(eKTUBHBIM CTpaTErHsM MOBEIEHHUS B CIIOPHBIX BOmpocax 0) K 3(h(EKTHBHBIM
CTpaTerusM IOBEACHHUS B CIOPHBIX BONPOCAX B) K HEHTPalbHBIM CTPATErHsSM MOBCICHUS B
CIIOPHBIX BOIIPOCAX

57. YcranoBuTe NpaBUIbHYIO MOCIEA0BATEIBHOCT B ATANaX JEJIOBOM Oecebl:

1) YcraHoBlieHHEe MecTa M BDEMEHU BCTPEYH.

2) [ToaroroBKa K JeI0BOM Oecefie.

3) [TocTanoBka mpoOIeMbl U Mepenada HHPOPMAIHH.

4) ApryMEeHTHpPOBaHHE.

5) Hauaso Gecembl: BCTYIUIEHHE B KOHTAKT.

6) OnpoBepIKeHIE JOBOJIOB COOCCETHUKA.

7) [lpunsiTHe pemeHus.

8) dukcarysi TOrOBOPEHHOCTH.

9) BeIx0o U3 KOHTAaKTa.

10)AHanu3 anbTepHATUB, IOUCK ONTUMAIBHOTO WM KOMIPOMHCCHOTO BapHaHTa JIMOO

KOH(I)pOHTaI_II/ISI Y4aCTHUKOB.

58. lllancel Ha YyCHEUIHBIM HWCXOJ JEJIOBOM BCTPEUM BO3PACTYT, €CIH MPUACPKUBATHCS
CIEIIYIOIIUX PEKOMEHOAUULL: ... ee e e aeaae ete ettt e e et et e e teetaeeae et e e nenans

59. YcraHoBHTE COOTBECTBHE MCXKAY ITPpUECMaMHU Havajla 66C€I[BI U UX ONHCAHUEM.

MeMmOoO CHAMUSL HANPSIIHCEHUSL MOCTAHOBKA PsiZia BOIIPOCOB, KOTOPHIE JTOJKHBI
paccMaTpuBaThCS B Oeceme, muemp —
mpoOyauTh HHTEPEC K Oecene

MemoO CMUMYIUPOBAHUS B00OPANCEHUS HECKOJIbKO IIPUSTHBIX (h)pa3 JIMIHOTO XapaKTepa,
MOJKET MCIIOJIb30BaThCSI JICrKasl TyTKa

Memoo NPAMO20 N00xX00da HEIMOCPEACTBEHHBI Tepexoa K jaemy, 0e3
BCTYIUICHUS

60. CrpemiieHre 10OUTHCS YIOBICTBOPEHHSI CBOMX HHTEPECOB B yiIepO IPyroMy Ha3bIBaCTCS:
a) COMEPHUYECTBO;
6)npucnocobienue,
B) KOMITPOMHUCC;
I) HET BEpPHOTO OTBETA.

Pa3nen (rema) mucuurmimnel: «[lcuxoa0rus ynpasJjieHusi TPYNNOBBIMH SABJIEHHSIMH U
NMPOLEeCCAMH B 1eATEILHOCTH PYKOBOANTEISA»

61. UTo MOHMMAIOT IO/ COIIMATbHBI (DEHOMEHOM CHHEPTHS»?

a) objerdenue pabOTHI MpH JTFOOOM BHIEC COBMECTHOW AEATCILHOCTH 0) MpH 00bEIMHEHHU
YCUJIMA M BOJIM YYaCTHHKOB OPTaHHM3AIMK JOCTHralOTCs 0oJiee BBICOKUE PE3YIbTAThl, HEKEIH
T€, YTO MOTYT OBITh IOJY4EHbl TPHU MPOCTOM CYMMHPOBAHHH YCWJIMHA W30JIMPOBAHHBIX
UHJIMBUJIOB B) TIOHMKCHUE PE3yIbTaTHBHOCTH JCATCIHOCTU MPU OOBEIMHEHHH YCUIIMNA U BOJIU
YYaCTHHKOB OPTaHU3AIHH.

62. UTo MOHMMAIOT MOJT COIIATFHBI PEHOMEHOM «(PACHUITHTAIHSI» ?

a) MOHKEHHUE PE3YAbTaTUBHOCTH ACATCILHOCTH NPU 0OBEANHCHUHN YCUIIHN M BOJH YIaCTHHKOB
opranusaiui  0) oOsierdyeHue pabOTHI MpHU JIFOOOM BHJIE COBMECTHOW JICATEIHLHOCTH B)
noTpeOHOCTh B OOIIEM, COCJMHEHHOM JCHCTBHHM HAa OCHOBE NPU3HAHMA M TMOJYUHEHHS WIN
COJIMJIAPHOCTHU MEXKAY JIOJIbMHU.

63. Haunbonee cymiecTBEeHHBIM PU3HAKOM OpPraHU3aIUHU SIBIISAETCS: . ..

a) HecTaOWIBHOCTh TPYIOBBIX (YHKIMI O0) TEKydecTh KaJpOB B) IICJICHAIPABICHHOCTh H
CHUCTEMHOCTb.

64. Uro npencrapinseT coboil nepapxuueckasi CTpykTypa BiIacTu?

a) OpraHu3aIlHIo, TJI¢ €CTh PYKOBOJUTEIh U HECKOJIBKO 3aMECTHTEINCH 0) JECTHHMILY, TI0 KOTOPOit



Ka)X]Ibl COTPYIHHK TOBBIIIACTCS B JOJDKHOCTU B) THPAMHUIY, B KOTOPOH Ka)KI0€ JOJDKHOCTHOE
JMIO OTBETCTBEHHO NEPE] BBILIECTOSIIMM PYKOBOACTBOM M pacIoJiaracT BIAacTbiO Hal TEMH,
KTO HaXOAMUTCS HUXKE €rO.

65. B pamkax HOBOTO yNpaBJIEHYECKOTO MBIIIIEHHs J1t00asi COLMalIbHAs CHCTEMa UMEET
COLIMATIbHYIO ITOACUCTEMY, KOTOPas IOAPA3yMEBACT: ....

a) Bce (GOpMBI MOPAIbHOTO M MAaTEPHAIBHOTO CTUMYIHPOBAHHS TPYyHA, CTWIb YIPaBICHUS,
ydacTHe pabOTHUKOB B IpOLECCe MPUHATHS PELICHUH, BO3MOKHOCTH Kapbepbl U MPOABHIKEHHS
o ciyx0e, OpraHM3allMOHHYIO KyJIbTYpy O) TEXHOJOTMH U YIpaBJCHYECKHE 3HaHUS,
OpPraHU3allMOHHBIE CTPYKTYpPBI, METOIbl IUIAHUPOBAHUS, TEXHUYECKHE IPUEMBI W HABBIKU
paboThl, YPOBEHb MOATOTOBKHU U KBalM(uKauuu pabouel cuibl, ee mpohecCHOHANBHBIA COCTaB
B) Bce (JOpMbI HaKa3aHU U MOOIIPEHHH COTPYTHUKOB

66. PykoBouTenh HUKOTAA HE TOJDKEH caM JeNlaTh TO, YTO MOKET CAeNaTh €ro MOoAYNHEHHBIH.

O KaKoM MPUHIUIIE COBPEMEHHOM OPraHn3aIliH UAET Peyb?

a) TPUHIUT BEPTUKAILHOTO OTPAaHUYCHUS UepapXuu O) MPUHIIMII JACIETHPOBAHUS TIOJIHOMOYHIA
B) MPHHIIMII JJHaNa30Ha yIpaBICHHs

67. CooTHEcHTE IPUHLIUT JESATEILHOCTH COBPEMEHHOM OPraHU3allly C €ro CoJep KaHueM:

MPHUHIUAIT HepCHeKTHBHOﬁ ACATCIIbHOCTHU HHU OOUH paGOTHI/IK HE OOJDKEH OTUYUTHIBATHCA
O CBOCH JEATENILHOCTH  0oJiee YeM TIepen
OHUM PYKOBOAUTCICM U HOOJUKCH II0JIY4YaTb
MIPUKA3bI TOJIBKO OT 3TOTO YK€ PYKOBOIUTEIIS

MPUHIHAIT CAUHOHAYAJIN S YCM MCHBHIC HCPAPXUYICCKHUX CTyneHeﬁ, TEM
JIerdye ynpaBJisITh OpFaHHSaHHeP’I
MMPpUHOMII CTICHUAJIN3alluU YIIPABJICHUA HCJIb34 MmoACTpanBaTh OpraHru3anuro K

CIOCOOHOCTSIM ~ HAJIWYHBIX  JIIOACH,  HAJo
CTPOHTH €€ KaK MHCTPYMEHT JIJISl JOCTHIKCHUSI
4eTKO OOO3HAUEeHHOW TIeNMu W Toa0upaTh
JIFOEH, CIIOCOOHBIX O0ECIIEYUTH JOCTHIKEHUE

3TOU LIEIN
MIPUHIINIIT BEPTUKAJIBHOTO OTPAaHUYEHHUS | BCE PETYISIPHO IOBTOPSIOIINECS JIEHCTBHSA
uepapxuu ClIeyeT  TBEpPAO  paCHpenessTh  MEKIY

paboTHUKaMU annapaTa U He T1y0iIupoBaTh UX

68. YcTaHoBHUTE MPaBUIIbHYIO TIOCIIEI0BATEIBHOCTD B 3Tanax (OpMHUPOBAHUS KOJIJICKTHBA:
1) Cmaous 6o3nuxHo6eHUs.
2) Cmaouu pazeumuisi KOLIEKMUSA OPeaHU3ayUL
3) cmaouu cmabunuzayuu
4) cmaoust cosepuleHcmeo8anus
5) Cmaous gpopmuposarus.
69. Amepukanckue ricuxosioru M. Bynkok u JI. @p3HcHC BBIACISIOT CIEAYIONINE MSTh 3TAloB
TPYIIOBOW JMHAMHUKYU OpraHu3alii. Y CTAHOBUTE MPABHIBHYIO TIOCIICIOBATEIIBHOCTD B 3Tamax
IPYIIOBOW JMHAMUKHU OPTaHU3aIHH.
1) Bnuoicruii 601
2) IIpumupxka
3) Dpgexmusrnocmo
4) 3penocme
5) Coseputercmeosanie u SKCnepuMeHmuposanue.

70. T'pymiisl, Ha KOTOPBIE OPUEHTHPYIOTCS JIFOJM B CBOUX HHTEPECAaX, CUMIIATHUSIX U aHTHIIATHSIX
Ha3bIBAIOTCS:

a) pehepeHTHBIMH;

0) popmManbHBIMH;

B) YCIIOBHBIMH;

r) HehopMaTbHBIMU.

Pa3nen (rema) mucuumnumsbl: «Ilcuxosnorusi ympaBjieHHs] KOH()JIMKTHHIMH CHTYallUsIMH B
OpraHu3anum»



71. KoHdnukTHas CUTyalus — 3TO:

a) OTKpBITOE MPOTHBOCTOSIHUE B3aMMOMCKITIOYAIONINX MHTEPECOB 0) HaNpsDKEHHAs, TPEBOXKHAS
00CTaHOBKA, BEI3BaHHAS! HAKOTTUBILUMHUCS IPOTHBOPEUUSMH B) CTEUCHHE 0OCTOSTEIHCTB.

72. KoHmuKT — 3T0:

a) MPOTHMBOOOPCTBO HA OCHOBE CTOJIKHOBEHHS MPOTHUBOIOJIOKHO HAIMPABICHHBIX MOTHBOB HJIH
CyXIeHuil 0) crop, MUCKYCCHs MO OCTpO# mHpoOiieMe B) CONMEPHHYECTBO, HAIPaBJCHHOE Ha
JOCTHKEHHE MOOEIBI B CIIOpE.

73. To, U3-3a 4ero BO3HMWKAET KOHJIUKT, OOBEKTHBHO CYIIECTBYIOIIAs WM BOCTIPUHUMAaeMast
TaKOBOM mpobiema — 310!

a) MOTHBBI KOH(DIMKTA 0) CTOPOHBI KOH(IIMKTA B) MPEIMET KOHPIUKTA

74. TlpnurHa KOH(pIMKTA — ITO!

a) MPOTHUBOTIOJIOKHBIC MOTHUBbI CYOBEKTOB COIMAILHOTO B3aUMOJICUCTBHS O) SIBICHHS, COOBITHS,
(baxThl, CUTyallMH, KOTOpBIE MPEIIIECTBYIOT KOH(MIMKTY M TPU ONPEICTCHHBIX YCIOBHSIX
JIeATEIbHOCTH CYOBEKTOB COLIMAIBHOTO B3aWMOJCHCTBUS BBI3BIBAIOT €0 B) HAKOIMBIIHECS
NPOTHBOPEYMs], CBSA3aHHBIE C JEATEIBHOCTHIO CYOBEKTOB COLMAIBLHOTO B3aWMOJICHCTBHS,
KOTOPBIE CO3/AAI0T MOYBY JUIS PEATHHOTO MPOTUBOOOPCTBA MEXKTY HUMHU.

75. UH1mmaent — 3T0:

a) WCTHHHAas UOpUYMHA KOHQUIMKTAa O) HAKONMBIIKECS NPOTUBOPEYHS, CBSI3aHHBIC C
JeSITENbHOCTBIO CYOBEKTOB COLMAIBHOTO B3aUMOJICHCTBUS, KOTOpBIE CO3JAIOT MOYBY IS
peaNbHOrO MPOTHBOOOPCTBA MEXAY HUMH B) CTECUCHHE OOCTOSATENBCTB, SBISIOLIMXCS MOBOIOM
JUTSL KOH(ITUKTA.

76. CTopoHbI KOH(IMKTA — 3TO:

a) 3aMHTEPECOBAHHBIC CTOPOHBI WM IMPOTHBOOOPCTBYIOIIME CHIIBI, CYOBEKTHI KOH(IMKTA,
KOTOpPbIE HENOCPEICTBEHHO COBEPLIAIOT aKTUBHBIC (HACTYNATEIbHBIC WU 3alIUTHBIC) JICHCTBUS
JpYr TPOTHB Apyra 0) CyOBEKTHI COIMAIBFHOIO B3aUMOJICHCTBHS, HAXOASIINECS B COCTOSHHH
KOH(DIMKTA, ¥ TOCPEAHUK (MEIUaTrop) B) KOHKPETHbBIC JTMIHOCTH, HAXOIIIUECS B COCTOSIHUU
KOH(DIIUKTA.
77. VI3 IpeuioKeHHBIX XapaKTEPUCTHK BBIOEPUTE T€, KOTOPHIE MO CMBICIY COOTBETCTBYIOT: )
COTPYAHUYECTBY; 0) KOMITPOMHCCY; B) YKJIOHEHHUIO; T) CIIIAXKUBAHUIO; /1) KOHKYPCHIIHH.
A. OtkpsiTas 60pp0a 32 CBOM UHTEPECHI.
b. Ilouck pemenus, y10BIETBOPSIOLIETO HHTEPECHI ABYX CTOPOH.
B. Crpemienue BBIATH U3 KOH(IIMKTA, HE peIIas ero.
I'. YperynupoBanue pa3HoIiacuil 4epes3 B3auMHbIE YCTYIIKH.
J1. TenneHuus criaaxuBarb MIPOTUBOPEUHS, IOCTYAsICh CBOMMU UHTEPECAMHU.
78. Kakast pekoMeH1a1Hsl CIOCOOCTBYET MPAaBUILHOMY ITOBEAECHUIO B KOH(IUKTE?
A. HacrauBas Ha CcBOEM I[PEUIOKEHUH, HE OTBEpPraiTe MpEeANoKEHUs IapTHepa,
paccMaTpUBalTE BCE MIPEIOKEHUS U OLICHUBANTE BCE «3a» U IIPOTUBY.
b. JleMOHCTpHUpYHTE CBOE IPEBOCXOCTBO.
B. He otBeuaiiTe arpeccueii Ha arpeccuio.
I'. HezaBucumo ot pe3ynbTara paspeiieHus: KOH(IUKTa crapaiiTech He pa3pyllaTh OTHOLIEHUS C
IIapTHEPOM.
J1. Crapaiitech kKaKk MOKHO 4Yalle oOpaniaTh BHUMaHHE Ha OTPULIATEIIbHOE AIMOLMOHAIIBHOE
cocTosiHME mapTHepa: «UTto ThI 3mumbesa ?», «He Hamo Tak HepBHUYATH!»
E. Ilpennaraiite napTHepy BKIOYaTh MEXaHU3M HIAeHTHUQUKAIMK: «Ecin Obl BBl ObUIM Ha MOEM
MecTe, KaKue JICHCTBYSI PEANPUHSITN ObI?»
79. YcTaHOBUTE MPABUIIBHYIO TIOCTIEIOBATEIBHOCTD YPOBHEH pa3BUTHS
KOH(]IMKTa:a) KOH(PIUKTHAS CUTYaLUs
0) NpOTHBOICHCTBHE
B) MHIIUCHT
I') IPOTUBOOOPCTBO
1) pa3penieHne KOHPIUKTa
€) MPOTUBOCTOSIHHUE.
80. Ynono6iieHne, 0TOKIECTBICHNUE C YeM-TH00 WU C KeM-TH00, Ha3bIBAETCS:
a) uaeHTH(UKanus;
0) KpeaTHBHOCTH,
B) Hay4CHHE;



I) KapuKarypa.

Paznen (tema) aucuumuiuHbel: « 3m0poBbe pykoBoauTens. Ilpexynpesknenune u mpeomoJieHne
CTPECCOB M KU3HEHHBIX KPHU3HCOB»

81. «Crpecc» — clOBO, 3aUMCTBOBAHHOE W3 aHTJIMHCKOTO s3bIKa U
O3Havarolee:a) Harpy3ka 0) HampspKCHHE B) pacciabiicHHe.
82. I'. Cenbe mokasasu, KakuMm 00pa3oM CTPecC CBS3aH:
a) C MOCTENEHHBIM HCTOIIEHHUEM PE3ePBOB OpPraHM3Ma, KOTOPBIA CTapacTcs MPUCIIOCOOMTHCS K
HOBBIM YCJIOBHSIM 0) C BOCCTAHOBIICHHEM XOPOIIETO HACTPOCHHS B) C YITyUIICHHEM OOIIETO COCTOSIHHS
TICUXUKH YEJIOBEKa.
83. Ilpwu cTpecce, MPOUCXOTUT aKTUBU3AIMS TOM YaCTH BET€TATUBHON HEPBHOUM CUCTEMBI, KOTOPAS
OTBETCTBEHHA 33 aKTUBHOCTH U pab0TOCTIOCOOHOCTH opranm3ma. I'. Cebe Ha3Bal KOMITICKC 3TUX
peaKuuid:
a) KOMILUIEKC PEaKTHBHBIX PEaKiuii opraHu3Ma 0) BCCOOIIMM aJanTallMOHHBIM CHHIPOMOM B)
Pa3BHUBAIOIINM KOMIUIEKCOM.
84. Tlon ynpasnenuem cmpeccom 0ObIMHO TIOAPA3YMEBACTCS:
a) COBOKYITHOCTb CTpAaTETHil, METOJOB M IMPHUEMOB, MO3BOJISIFOIIUX YEIOBEKY MPEIOTBPATUTH
HEraTUBHOE BO3JICHCTBUE CTPECCOPOB JIMOO CBECTH OTO BO3JCHCTBHE K MHUHHMyMY O)
CIMOCOOHOCTh HE MEPEBOMTH CTPECC B TUCTPECC B) CMOCOOHOCTH PacCiIabisAThCs B CTPECCOBOI
CUTYall1H.
85. Uto Takoe pemakcarus?
a) MCUXHMYECKas CaMOperyssiius 0) co3HATeIbHOE HEPBHO-MBIIICUYHOE pacciablieHue B Telie B)
MOOWIM3AIMS  TICUXO(U3HOIOTHIECKAX BO3MOXKHOCTEH Ui TMPOTHBOACUCTBUSA CcTpeccy. Kak
HA3bIBACTCS KOHQJIMKT MEXJY BaXHCHIIMMH MOTHBAIIMOHHBIMH CTPYKTypamMu
BHYTPEHHETO MHUpPA JTMYHOCTH, KOTOPBIA CIIY’)KUT MPUYUHOU cTpecca?
a) BHYTPHJIMYHOCTHBIA 0) CTPYKTYPHBIH B) MOTHBAIIMOHHBIM.
86. O1HO W3 IITaBHBIX KAYECTB PYKOBOJUTENS — CTPECCOYCTOMIMBOCTD, TIOTOMY UTO ... ......
87. YcraHOBUTE MOCIIE0BATEIHHOCTD B CTATUSX MIPOTEKAHUS
cTpecca:
A. da3za conpoTHUBICHUS
b. daza ucromenus
B. ¢aza tpesoru.
88. YcraHOBHTE COOTBETCTBHE MEXKAY METOJAMU TICUXMUYECKONW CaMOPETySIuH U HX
XapaKTEePUCTUKOM:
Penaxcayua METOJI IICUXUYECKOW CaMOPETYJISLUU COCTOSIHUM, OCHOBAHHBIN
Ha CO3HATENbHOM BHYIICHUH YYBCTB TeIlUIa, TSHXKECTH, 00-
JIETYeHUs pa3IMYHbIX OPraHOB U YYaCTKOB Tea
Aymompenumne METO/I ICUXUYECKON CaMOPETYIISIIIMU TPU TIOMOIIN YMCTBEHHBIX
NEHCTBUI, HaNpaBJICHHBIX HAa MPHUBEACHHUE  ICUXUKHU
YelloBeKa B COCTOSIHME YIIIYOJIEHHOW COCPEeNOTOUYEHHOCTH,
MOTPY>KEHUSI B ceOs

Meoumayus METO/I IICUXHYECKON CaMOPETYJISIIIUN COCTOSIHHI, OCHOBaHHBIN
Ha MBICIICHHOM BOCCO3/IaHMHM BO BCEX MOJPOOHOCTSIX oOpasza
MPHUATHOTO MECTa, KPAaCHBOTO TeH3aka W CBOUX OIMYIICHUH
IIpH HAXOXJACHNH TaM

Busyanuzays CO3HATENILHOE HEPBHO-MBIIIEYHOE pacciaallieHne B Tele

89. Bocnpusitre — 5710:
a) LEJIOCTHOE OTPAKECHUE MPEAMETOB U SBJICHUI 00BEKTUBHOTO MUPA IPH WX HETIOCPEICTBEHHOM
BO3/ICHCTBUU B JAHHBIM MOMEHT Ha OpraHbl YyBCTB;
0) HauMEHBIIIas BEJTMYMHA PA3INIUN MEXKTy pa3ApakUTeSIMU, KOTIa pa3HHIA MEX Ty HUMH
yJIaBIINBACTCH,
B) (YHKIMOHAIBEHOE COCTOSIHHE OPTaHOB YyBCTB, 3aBHCSAIIEE OT YYBCTBUTEILHOCTH aHAIN3aTOPOB



COOTBETCTBYIOIIETO THUIIA,;
) HET BEPHOTO OTBETA.
20.TemnepameHT 310!
a) BPOXJICHHBIE 0COOCHHOCTH YeJI0BEKa, 00YCIIaBIMBAIOIINE CTEIICHh YMOIIMOHAIBHOM
BO30YIMMOCTH ¥ OCOOCHHOCTH MPUCTIOCOOJICHHS K OKPYXKAIOIICH cperie;
0) o0Ire 3aKOHOMEPHOCTH IICUXUKH,
B) IPHOOpPETEHHBIE 0COOEHHOCTH YEIIOBEKA,;
I') BCE OTBETHI BEPHHBI.

IlIxkana ouenueanusn. 5-6annpHas.

Kpumepuu ouyenusanus:

Kaxnapiii  Bompoc  (3amaHme) B TecToBOW  (GopMe  OLEHHBAETCS 1o
IUXOTOMUYECKOH mKae: BeinoiHeHo — 0,5 6awi, He BoeinoiiHeHo — 0 0auios.

[lpumensiercss  ciemymoomas  [Kaja mepeBoja  0OauioB B ONEHKY IO 5-
OayIbHOM 1IKane:

- 5-4 §a/171I0B COOTBETCTBYET OLICHKE «OTJIMYHOY;

- 4-3 §aJJI0B — OIICHKE «XOPOIIO»;

- 3-2 0aJUIOB — OIICHKE «Y/10BJIE€TBOPUTEIbHOY;

- 2-1 6aJJI0B — OIICHKE «HEY/10BJ1eTBOPHUTEIbHOY.

1.2 KEUC-3AJJIAYU
Paznen (tema) auctuminbel: «TeopeTnyeckne 0OCHOBBI NICUXOJIOTHH YIIPABIEHUST»

[IpencraBere, uto Bbl paboraete B opranmzauuu. C Bamu pabotator Upuna u Cepreit, B
cocenHux otnaenax. OnHaX/abl HA OAHOM M3 KOJUJIEKTUBHBIX BCTPEUY MEX]y HUMU 3aBs3ajCsl CIIOP MO
npodeccuoHaibHOMY Borpocy. HauaB ¢ 3amedanuii 1o TOBOJY HEAOCTATKOB pPabOTHI COCEIHUX
OTJEJIOB, OHM TEPeNlIM Ha JMYHBIE OCKOPOJEHHS, W TOJIBKO KOTJa HMX OOIMH  PYKOBOJUTEINH
MOTIPOCHIT YCIIOKOUTHCS, OHM MpeKpaTiin KoHGIUKT. [Tocie 3Toro onu crapanuce nu3berars 00meHus
apyr ¢ apyrom. Ilo3nHee, B pe3ynpraTe rOPU30HTAIBHOIO IEPEMELICHUs 110 KapbepHOH JIECTHULIE,
Cepreii okazancs B ogHoM oTaene ¢ Mpunoit. Ux Henpusizup crana eme Oospine. OHM HE yIycKailu
MOMEHTa, 4TOOBl «3a7eThb», 00MAeTh Apyr Apyra. PykoBoaurenb oTaena MOTOBOpPHIA C HUMH, U
Ka3aJI0Ch, YTO OTHOLICHUSA YIydIIUiauch. Ho Ha caMOM [ee HEraTMBHOE OTHOLICHHE HE UCYE3JIO0, a
CTaJIO TIIATEIbHO CKpbIBaThbcsA. Koyulern craiau BbIPa)KaTh aHTUIATHIO APYr K APYTY, COPEBHYSCH B
pabote. Yepe3 Tpu Mmecsila, HE BbIAEpKaB HampshkeHus, VpuHa nepecraia craparbes paboTath, B TO
Bpems kak Cepreit OTIIMYHO CHpaBIIsIICS cO cBOeil paboToit. Uepes kakoe-To Bpems MpuHa pemunach
Ha OTKPOBEHHBIN pa3roBOp ¢ PyKOBOJHUTENEM OT/eNa U 00BICHUIA CUTYallnI0. PyKOBOAUTENh MPUHSIT
pelieHue oTnpaBuTh puHy Ha Kypchl MOBBIIIEHUS KBaTM(UKALIMY, U Yepe3 JBa MecsIa NOCTaBUII e
Ha JOJDKHOCTh BEIYIIEro CHEHualucTa, B pesyaprare yero Cepred cranm ee NOAYNHEHHBIM.
[Tpoananu3upyiite curyarnuio. Kakoit Bapuant perieHus npoOieMbl Bbl mpemraraere? OrneHuTte
pElICHUE PYKOBOAUTENS VIS MPEIOTBpALICHUs] KOHMIMKTA: 1) PYKOBOIMTENb MPUHSUT OIMIMO0OYHOE H
HECNpaBe/UIMBOE pEIIeHHEe O TOBBIIIEHWH B JOJDKHOCTH MpuHBI, 4TO OyAEeT NpOBOLMPOBATH
JManbHEHINH KOH(IUKT, 2) pyKOBOJIUTEIb HE J0JDKEH ObUT mepeBoauTh Cepres B otTaen Wpunbl. J{is
npekpanieHusi KoHdaukra Ceprerd HYKHO YBOJUTBCS WM IEPEBECTUCh B Jpyrod oTueln; 3)
PYKOBOJUTENIO cliefioBao Obl BMematscsi cpa3y. Mpuna u Cepreii MOJDKHBI ObUIM Cpa3zy WUATH K
PYKOBOJMTENIO BMECTE W TP HEM BBICKa3aTh CBOM MpPETCH3MH; 4) PYKOBOIMTENb JOJDKEH ObLI
KOPPEKTHO yKa3aTh Mpune u Ceprero Ha TO, UTO OHU MOBEIH ce0s Hempo(ecCHOHATbHO, HEATUYHO.

Pazgen (TeMa) JUCHMIUINHEL. « JINUHOCTH PYKOBOIUTEJIA. IIcuxonorus HHIAUBUAYAJIBHOI'O
CTUJIA YIIPpaBJCHUS»



[TpencraBwTe, uTo BBl paboraete B Kypckom rocyaapcTBEHHOM METUITMHCKOM YHHBEPCUTETE.
OTtxaen yyeTa MHTEJUIEKTYAIbHBIX TOCTHKEHUN U pa3pabOTOK 3aHUMaeTcsi 00paboTKO# HH(POPMAIIHH.
BonpmuHCTBO pabGOTHUI] TPYASTCA 3[€Ch MO MHOTY JIET U MPUBBIKIN 00pabarhiBaTh MH(OPMAIIHIO
BPYUYHYI0. YBeIHYeHHE O0BEMOB TUKTYyeT HEOOXOAMMOCTH aBTOMAaTH3alMud OOpabOTKM NaHHBIX C
MIOMOIIIbI0 KOMIIBIOTEPHBIX MPOrpaMM. PaOOTHUIIBI TPEANEHCHOHHOTO BO3pacTa BBICTYNAIOT MPOTUB
KOMIIBIOTEPHU3AIMH, TOTOBHI pabotaTh Oousbiie. OMHAKO 3TO HE peEIUT NpolieMy, TpUieTCs
YBEJIMYUTh INTAT, MOCAJAMB 33 KOMIIBIOTEPHl MOJIOJBIX JIFOJCH, HO OHHU IUIOXO 3HAIOT MPOIECC
00paboTKK M 6€3 MOMOIIM OMBITHBIX PaOOTHUI] MM He 000 THCH. [Ipoanam3upyiiTe curyanuro. Yto
Brl npeanaraere s pemeHus 3Toi mpoOaemMbl?

Paznen (tema) pucuuiuivHbL «JIMYHOCTH NOAYMHEHHOT0 KaK OOBbEKT YNpaBJIEHHUS.
OO01eHneB 1esiTeIbHOCTH PYKOBOIMTEJIsI»

1. TlpeacraBbre, uro Bbl pabGoraere wuHXeHepoM B opranmsanud. Baima mojpyra paOoTaeT B
opraHusanuu yxe nasHo. Ee Bce ycTpauBaiio: 3apruiata, Xxapakrep

paboThl, B3aUMOOTHOIICHHSI B KOJUIGKTHMBE M C PYKOBOJIUTENEM B 4YacTHOCTH. Ho HemaBHO
MpUILIET HOBBIM PYKOBOIUTENb, KOTOPBI HE OTIMYAJICS TPYIO0J00HEM, MPOQeCcCHOHATHIMOM,
BOCITUTAHHOCTHIO, BRICOKMMH HHTEJIEKTYalIbHBIMH CIIOCOOHOCTsIME. Ho Tipu 3TOM OH Bce Bpemst
ObLT BCeM He JI0BOJICH, MbITANICS MepeOpPOCUTh BCe CBOM 0053aHHOCTH Ha MOJYUHEHHBIX. B oauH
MPEKPaCHBIM JeHb Bl YCHBIIANU OT mojapyru. «Kak MeHs M3MOTalu OTHOIICHUS C HIedoMm.
HagepHnoe, yiiny otcrona».

Ilpoananuzupyiime cumyayuro. Kaxoti 6uo ciyuianus vl 00JIHCHbI NPUMEHUMb 8 OAHHOU

cumyayuu? Ilpuseoume 6 kauecmee npumepa KoHKpemHvle ppaszvl. Komopvle 6bl modxceme
ckasamv noopyze. Cnocoben nu HOBbll PYKOBOOUMENb paA3pabamvléams NIAH pPA3GUMUS
opeaHu3ayuU U KOHMIUKMOIOSULECKO20 CONPOBONCOEHUSI OesTMeNbHOCMU C80ell OP2AHU3AYUU?
Kaxue mexnonocuu paspewienus KopnopamusHo20 KOH@IUKMA 6bl Moxceme HpedsloHCUms,
UmooObl MUHUMUSUPOBAMb KOHMIUKMO2EHHbIN NOMEHYUA peulenuti 8 YNpasieHuu OaHHOU
opeanuzayuet?
2. [Tlpencrasbre, uto Bbl paGoraere wuHXeHEpOM B opraHuszanud. B oduce BCeM COTpyIHHKAM
MPUXOTUTCS TEPIIEINBO BBICIYIINBATH paccka3bl 000 BceX moOemax W JOCTHKeHHsx lBaHa
[TeTrpoBrya Ha TMYHOM (HPOHTE U MPO(PECCUOHATHHOM MOMPUIIE. ITO YACTO pa3ApakaeT JIFOJIEH,
MOTOMY YTO JOCTHIKEHHSI €r0, KaK MPaBUJIIO, 3ayPsIIHbIC M HET HUKAKOTOCMBICTIA aKIIEHTUPOBATh Ha
HUX BHMMaHue. HekoTopble COTpYAHHKH MPOCTO MOJIYa BBICIYHIMBAIOT €r0, KTO-TO 3a CIHUHOMU
WBana [letpoBuua HacMexaeTcs Ha/l HUM M OTITYCKAeT 3JIbI€ ITYTOYKH, a KTO-TO HAYMHAET C HUM
pyraTbcs U BBIKpUKUBATh (ppa3bl: « Hy CKOJIBKO MOKHO 3TO cyIiaTh? Be3aOunu royioBy CBOMMU
pacckazamu, a JoJIIM, MEeXTy TpOYnM, HaJo 3aHuMaThes Aenom! Toxke MHE qocTrxkeHue!»

Ilpoananusupyume cumyayuro. Tun nuynocmu Heana Ilemposuua — «xeacmymn». B uem
npUdYUHa makoz2o nosedeHus»? Jlatime pexomenoayuu no nooody cmpamecuu NnoeeodeHus
cOmpyoHUKo8 no omuouwieHuro k Hemy. Kaxoii cnocob paspewenus Kougauxma medxncoy
COMPYOHUKAMU  OOIMHCeH  NpeOnpuHams  pykosooumenv?  Kaxue — meponpusmus 6
KOHGQ)IUKMOI02UYeCcKoe CONpOoBOMNCOeHUe OesImeNbHOCMU — OP2AHUAYUU  HAOO  GKIIOYUMYD,
VUUMBLEASL BO3ZMONCHOCL CYUWYECMBOBAHUSL PA3HBIX MUNOE COMPYOHUKO8, 8 MOM YUce U JMom?

Paznen (Tema) auctuiuinHel: « O0IeHHe B 1eSITeJIbHOCTH PYKOBOIUTEJIS»

[IpencraBbre, uto Bbl paGoraere  uHxeHepoM B opranuzauuu. Hpuna CepreeBHa
KonecaukoBa paboTaer moa pyKOBOJACTBOM OJHOTO M TOTO XK€ HadaibHHKa yxke 11 er.
OpHax/pl ee AaBHAA MOJpPYra 3a 4aeM CIPOCHIIA, HACKOJBKO € XOpOoIIo padoTaTh CO CBOUM
HavanbHUKOM? IIpo3Byuan mpubau3uTensHO Takoi oTBeT: «BooOmie-to Huuero. OH MHE He
nocaxnaer. S nenato cBoro paboty». Toraa mojapyra nonHrepeconanach: «Ho Th ke paboTaerib
Ha oxHoM Mecte 11 ner. Kak 11 pabortaems? Tebs korga-HuOyap mnossicat? [loxanyiicta, He
oOwmxaiicsi, HO MHE COBEPILIEHHO HE MOHATHO, KaKOe OTHOIIEHUE MMEET TO, YTO Thl JeNIaelllb, K
pabote pupmbl». Mpuna CepreeBHa 3anymanachk. «S AeHCTBUTEIbHO HE 3HAIO, XOPOILO JIU S
paborato... Mol HayaJIbHUK HMKOI'Zla CO MHOW 00 3TOMHE roBoput. IIpaBna, s Bcerna cuurana,
YTO OTCYTCTBHE HOBOCTEH — yXe€ XOpollas HOBOCTb. UTO KacaeTcs COJEpXaHHs U BaXKHOCTH



Moei paboThl, TO IpU MpHEeMe Ha GUPMY MHE YTO-TO HE OYEHb BHATHO MOSCHWIM M OOJblIe 00
ATOM peuH He ObIJI0. MBI ¢ pyKOBOIUTETIEM HE OCOOCHHO 00IaeMCsi».

Bonpocwi: Kakue yenu u ycnosus 3¢h@exmusHoCmu KOMMYHUKAYUTL MeNCOY PYKOBOOUmMeNeM U
nooyunenHvimM — omcymcemeyiom?  Kax — mooxcno  onpedenumv  ypoGeHb  8epPMUKALLHBIX
kommyHuxayui? Cywecmsyrom au 803MONCHOCIU Ol BOCXOOSUWUX KOMMYHUKAYULL 8 OAHHOLU
cumyayuu? Kaxum 06pazom moxcHo bonee 3¢pgexmueno nocmpoums 00pammuyro césa3u?

Keilic- 3amaua.

[IpencraBwTe, uTOo BBl paboTaere mpenogaBarenemM Ha Kadeape OMOMETUITMHCKON WHKEHEPUH
B IO3I'Y. K Bawm 3a nomoipto o0paTHINCh BE NEBYIIKHU BBIITYCKHOTO Kypca By3a: TaTbsHa u
Cgernana. Celfyac npeIIuIUIOMHasi NMPAKTUKA, 10 3allUThl JUIIOMHOM pabOThl OCTaeTcsl OAUH
Mecsl. JIeByIIKM CTaad O4Y€Hb SMOILMOHAIbHBIEC, HEPBHbBIE, HO BCE PABHO CTapalOTCs HMHOI/A
OT/ABIXaTh. BOT TOJNBKO B MX KOMHATE OOIIEKHUTHS B MOCIIETHEE BPEMS MPOUCXOTUT HEOOBIYHOE
MOBEJICHUE UX OJAHOKYpCHUIBI Basentunbl. OHa BCTa€T «HU CBET, HU 3aps», CAAUTCS YUTaTh
KHIM)KKH, 9acTO [0 MHOTY YacOB MOJpsi[l HE BCTaeT co cTyia. [luTaercss Koe-Kak, BCYXOMSTKY.
[Toutn HuKyma HE BBIXOAUT, HHU ¢ KeM He ooOmaerca. Crama pa3apaxuUTENbHOMN,
HeZ0OpOoXKeNaTeNbHOM, XOTS paHbllle OoHa Obula M0oOpoit u mpuBeTMBOM. Ho m3-3a ycramoctw,
BanentnHa mnoxo 3amoMuHaeT y4eOHbIN MaTepuain, myraeT uHpopmanuio. Bcece Tpoe ydarcs
npuOIM3UTENbHO OAMHAKoBO, HO TarbsHa u CBeTsiaHa YK€ 3aKaHYMBAIOT HAIMMCAaHUE CBOUX
JTUTUIOMHBIX pa0oT, a y BaneHTHHBI HamMcaHa TOJBKO MOJIOBHMHA ee paboThl. TaThsiHa U CBeTnaHa
npocar y Bac coBer, kak momous BaneHTHHe, Tak Kak B MOcJelHEE BpeMsi OHa CTajla ILIOXO
BBITJISIZIETh. OJieHasi, U3MYYEHHas, C «CHUHSKaMu» moj riazamu. [IpoaHanusupyiiTe cuTyauluio.
Kakue BapumanThl pemieHus mpoOiembl Bo3MOXKHBI?  Uto Bl ckaxkute BanentuHe, kak ei
M3MEHUTh cBoe nopeaeHne? Kakue nenarorudeckie METOIbl BO3IEHCTBUS MOKHO HCIOJIb30BaTh B
ITOM CUTyaruu?

Keiic- 3amaua .

[IpencraBeTe, uTo Bbl paboTaere wumxeHepoMm (GuUPMBI 1 Bam mpeacTosT neperoBopbl, 04eHb
BakHbIE 11 Bac, ¢ mpezncraBuTeneM Apyroi GUpMBI 10 TOBOY 3aKJIIOUEHHsS 10ToBopa. B Hauane
Oecenpl Bol BUanTE, 4TO Balll MapTHEP HACTPOCH OJAroKesiaTesbHO U MOITOMY SMOLMOHAIBHO
«pacIuchIBaeTe» eMy Bce MpeuMyllecTBa Bariero ¢ HUIM cOTpyAHHYECTBa, COMPOBOXKIas Bamry
peub 3HepruuHbIMU kectamu. Ho 3atem Bbl oTMeuaere, 4To mapTHEp MPUHUMAET «3aKPBITYIO»
03y — CKpELIUBaeT pPyKU Ha TPYIU U, BBICKa3bIBasi CBOE MHEHHE M0 JaHHOMY BOTIPOCY, H30eraeT
cMoTpeTh Bam B rnasa.

Bonpocwr:

1. Ymo oznauaem dannas nosa?

2. Kaxoea mooicem bvimvb npununa maxkoeo nogedeHus napmuepa’?
3. Kaxue oeticmsus Bvl npeonpumeme?

Keiic- 3amaua .

[IpencraBbre, uTo BBl paboTaeTe HHXEHEpOM B OpraHu3auuu. B Bamly opraHusaiuio mocie
OKOHYAHUS By3a C OTJIMYMEM Hpuuies mMoiojoi crneuuanuct HMsanoB Cepreit. Emy Obul HazHaueH
OKJIaJl, PaBHBIM OKJIaJy OMNBITHBIX CTapbIX CIELMAIMCTOB , HE MMEIOIIMX BBICIIET0 0Opa3oBaHMs,
OJTHAKO MMEIOMUX OO0JbIION mpakTudeckuid onbIT. [lpy BO3HMKHOBEHHHM TPO(ECCHOHATBHBIX
BOIIPOCOB, Ja’K€ CBSI3aHHBIX C MPOM3BOJICTBEHHON HEOOX0aUMOCThI0, Ceprell BCSAKUI pa3 He XKellaeT
OTBEUaThb M BBIPAKAET CBOE HENOBOJIBCTBO. «CTapOKUIIBI» OpraHU3aLUU YYBCTBYIOT ~ ce0s
VS3BJICHHBIMM, HCHBITBIBAIOT YIpo3y B CBSI3M C IPEACTOSIIUM COKpAILEHUEM ILTATOB.
[Tpoananuzupyiite cutyaruio. Onpeaenure TUI KOH(IUKTa M0 XapakTepy y4dacTHUKOB. KakoBa ero
ctpykrypa? Kro sBasercs umHuumaropom koHguukra? Kakue BapuaHThl pa3pelieHus: npodsieMbl
cymectByer? PaspabotaiiTe M HanmumuTe IUIAH MEPONPHUATHH MO YCTPaHEHHIO KOH(JIMKTHON
CUTyalUH.



Paznen (tema) aucnumambel: «IIcHX0JIOrHs yIpaBJIeHYeCKOT0 BO3AeiiCTBHS B 1eATEILHOCTH
pykoBoautes. Ilcuxosiorust ynpapjieH4ecKOro Tpyaa pyKoBOAMTeIsI»

1. [IpencraBere, uto Bbl paGortaeTe  WHXXEHEPOM B OpraHu3zanuu. PykoBoauTenb
opranuzanun Hukomait VBanoBu4, o00mIasch CO CBOMMH COTPYOHHKaMHU YHOTPEOIIsi
¢dpa3bl Tumna: «f xxay Bac B 16 yacoB y ce0s B kabunHeTe», «K 17.00 oTyeT n0/DKEH JeKaTh
y MEHs Ha ctoyie», «MeHs He MHTepecyloT Bamu obcrositenscTBa, B 18.00 s xay Bac ¢
MOJArOTOBJIEHHONM uHGopManue 1o 3ToMy Bompocy». HekoTopble COTpYIHHKH
0e3pOIOTHO BHITIONHSIM TpuKazaHus Hwuxonas lBaHoBu4a. HekoTopble THITaINCH
napupoBatb B OTBeT, HO Hwukonaii MBaHOBMY KaTeropmyHO «CBOJWJ HAa HET» BCE MUX
BO3pakeHHs. HekoToprle 3a CTUHOM pyKOBOAWTENS B Oecenax ¢ KoJuleraMi BO3MYIIAIHCh
JAHHOW CHUTyalluell M T'PO3WIMCh BBICKA3aTh HAUYAIBHUKY Bce B juuo. OOcTaHOBKa Oblia
HaIpsHKEHHOM.

Ipoananusupyiime cumyayuto. Kakyio nosuyuro 6 obwjenuu ¢ compyOHUKAmMu 3aHs
PyKosooumenv? AHensemcs au sma no3uyus KOHCMPYKMUGHOU OJisl 00UujeHUs ¢ COMpPYOHUKAMU?
Mooicno au ckazams, 4mo pykogooumeinb obecneuusaem KOHGAUKMOI0SULECKOe CONPOBOAHCOEHUE
odeamenvHocmu opeanuzayuu? Kaxoe sauie muenue no nogooy KOH@GIUKMOLEHHO20 NOMEHYUALA
opeanuzayuu? Kakue mexunonoeuu paspewieHus KoOpnopamuHo2o KOH@DIUKMA 6bl Modiceme
npeonodcums,  YymoObl  MUHUMUBUPOBAMb  KOHQIUKMOSEHHbIN — NOMEHYUAl  peuleHull
PYKo8oOUmens?

2.  IlpencraBbTe, uTo Bbl paboTaeTe MH)XEHEPOM B OpraHM3alud. AHTOHA HA3HAYMIIH

pykoBoauTeaeM HeOoJIBIIOro oTaAena. B oraene ObLIO NECATh MITATHBIXCOTPYIHHUKOB, C

KOTOPBIMHU OH OBICTPO HAJI/IWJI IEJIOBbIE OTHOUIECHUS OJ1aro/1apsi CBoel akTHBHOCTH,00asTHUIO,

YMEHHUIO HaJTaKUBaTh KOHTAKThl, HEPABHOAYIIHIO K o0mmemMy nery. 1 Tonbko ¢ IBanom

HuxonaeBnuem emy Obu10 TpyaHO. OH OBUT 3aMKHYT, HA MHOTHE BOTIPOCHI OTBEYAIT OTHOCIIOXHO,

4acTO YyBCTBOBaJ ce0sl BHE BPEMEHH WM MPOCTPAHCTBA, a TAK)KE BHE TEMbI M CHUTYaIlUU

KOHKPETHOTO Pa3roBOpa, TaK KaK BCE 3TO Ka3aJI0OCh HEJTOCTOMHBIM €r0 BHUMAHUS M YCUIIHA.

Ipoananusupyiime cumyayuro. Hean Hukonaesuu omuocumcs K muny compyoHUKO8

«HenpucmynHoli». B uem npuuumna maxoeo nogedenus»? Jlaiime pexomeHOayuu no nogooy

cmpame2uu nogedenuss COmpyoHUKo8 no omHouteHuro k Hemy. Kaxoii cnocob paspewenus

KOHGIUKMA MeAHcOY COMPYOHUKAMU OOJIdNCeH NPeOnpuHams pykogooumens? Kakue meponpusmus

8 KOH@IUKMONIO2UUECKOe CONPOBONHCOeHUE O0esMeNbHOCMU Op2aHU3ayuu HAoo GKIIYUMD,

VUUMBLEAS BO3MONACHOCIb CYUWECNB0BAHUSL PA3HBIX MUNOE8 COMPYOHUKO8, 8 MOM YUce U 2mom?

Paznen (tema) mucummuinsel: « [IcHxoJIorusi ynmpaBjaeH4€eCKOro TPyAa PYKOBOIUTEIs»

[lpencraBbre, uro Bbl paboTaeTe WHXXEHEPOM B OpraHu3alMd. B pyKOBOJAWMOM BaMuU
TPYZIOBOM KOJUICKTHBE, KaKk BaM CTaJ0 HM3BECTHO, MMeeTcs HedopMaibHbIA swmaep. JlaHHBIH
pabOTHHK WMeeT OoJiee MPOJODKUTENbHBINA, YeM Yy Bac, ONBIT PabOThl B JaHHOUW cdepe
NeSITeTBHOCTH, CTaX €ro paboThl MPEBBIIIACT Balll MOYTH B ABa pas3a. Kpome Toro, oH ymeer
BBICTYIIaTh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bam.

Bbl Hamermim B Onmokaiilee BpeMsi pacupuTh cdepy NesTeIbHOCTH (QHUPMBI, MPOBECTH
HEKOTOpbl€ U3MEHEHUs B CTPYKType ynpasieHnus. Hedopmanbaelil muaep, kak Bam coobuimny,
MPOTHB MPEJICTOSIINX ITEPEMEH.

3adanue: Paspabomaiime cmpamezuio 83aumo0elicmeus Meneodcepa u Hepopmaivbho2o audepa.
Buvibepume 00ny u3 anbmepHamus nogeoenus MmeHeoxcepa.

Yeonums necoenacnoeo nuoepa; Ilpoucnopuposams e2o muenue; Ilpugneuv Ha c60t0 cmopouy;
IIpouee (obocnosamy).

Paznen (TeMa) JUCHUIUINHBI: «IIcuxoaorus YHOpaBJ€HUs rPynnoBbIMHU ABJICHUAMMU U
nmpoueccaMu B 1€ATCJIbHOCTH PYKOBOIUTCJISA»



[IpencraBbre, uro Bhl pabotaere mnpenoaaBateneM Ha Kadeape OHOMEAMIIMHCKON MHKCHEPHH B
KO3I'Y. [ouent kadenpst Tamapa M. xorena Obl CIIOKONHO, TUTAHOMEPHO M 0€3 IMOLMK J0Ka3aTh
CBOIO TOUKY 3pEHHMS, MPaABOTY, B3TJISA Ha HEKYIO Mpo0OIeMy U JOBECTH J0 NOHUMAaHUS U NPUHATHUS €€
CBOMM pykoBoauTeneM. Kak mpaBmiio, ObIBaeT Tak, YTO OHa XOpoulo paboTaeT, HapabaTbIBaeT
aproputeT (OHa XOpOIIXil MPodeccCuoHan) M, KOraa Cly4aeTcsi HEOHMMaHKUEe C  pyKoBojautenem (c
HIDKHAMH 3BEHBSIMU 9TOTO HE MPOUCXOJMT), KAKOE-TO BPEMsl JIOKa3bIBaeT CBOKO TOUYKY 3PCHHUS, HO
YacTO SMOIMOHAIBHO (TO, YTO € Ka)KeTCs JICMEHTapHbBIM, He IOHMMAETCSI PYKOBOJHUTEIEM), U TOT/Ia
OHa pa3BopauMBaeTcs U yxoAut. [loka oHa 4yBCTBYyeT B ce0e CHIIbI, HO TaKO€ MOJ0KEHHE HE MOXKET
coxpaHsaTbcs Bcerga. OHa xoTena Obl HaydyUTbCA HE YXOAWTh, a CIIOKOWHO J1OOMBAaThCS CBOETO.
[Ipoananusupyiite cutyauuto. Kakue Meroabl camMoperyisuud noseaeHus Bol Ob1  mocoBeToBaiu
Tamape?

Pasnen (tema) mucummmneel: «Ilcumxosiorusi ynpasJjieHUus] KOHQIUKTHBIMH CATYalHsIMH B
OpraHM3anum»

[IpencraBpre, uro Bel paboraeTre HMHXKEHEPOM B OpraHu3anuu. PyKoBOIHTENb B
pa3roBope CO CBOMM COTPYAHMKOM 3asBWI. «Bbl — COBEpIIEHHO O€30TBETCTBEHHBIN
yenoBek! Ha Bac Henb3s monoxutbes! Bl moiBenu Bech KOJUIEKTUB, M M3-3aBaC y Hac COpPBAJICS
BBITOJIHBI KOHTPAKT C MOcTaBIMKaMu». COTPYIHUKY ObLJIO OOMIHO CIBIMIATh MPO cedsl Takoe,
TeM OoJyiee 4TO OH HE CUMUTan ceOs BUHOBATHIM B OTOW CHTYallUH.

«Kaxkoe Bl MMeeTe MpaBoO TaK OCKOPOJISTH MEHsI? — BBIKPUKHYJ OH M BBICKOYHI W3 KaOWHETa,
XJIOITHYB JABEPBIO.

Ilpoananuzupyiime  cumyayuro.  Ilpasunono  au  nocmynun — pyKogooumenv?
llepegppasupyiime cnosa pykogooumensi maxkum o00pa3oM, umooObl MUHUMUSUPOBAMb UX
KOHGhnuxmoeennwvlti nomenyuan?  Kakue meponpusmus 6bl nopekomeHnoyeme pyKo8oOUmMenio
071 OpeaHU3ayUU KOHPAUKMOIOSULECKO20 CONPOBOHCOCHUSL 0esTMeNbHOCIU OPSAHUZAYUU?

Paznen (Tema) AuCIUIUIHHBL « 370poBbe pykoBoauTeas. [IpexynpexieHue u npeoaosieHue
CTPECCOB M KU3HEHHBIX KPU3HCOBY

[IpencraBpre, uro Bbl paboTaeTe MH)KEHEpPOM B OpraHusanuu. BakHoil cocTaBistomien
npo(eCCUOHATIBLHOM, U B TOM YHCJIE YIPAaBICHYECKOU JEATEILHOCTH, SBISIETCS POBEIACHNE JETOBBIX
Oecen u meperoBopoB. OKoJ0 Mecsla Ha3aja y COTpyOHHMKAa oaHOM u3 ¢upm H. Obuta Gecenma c
3aMEeCTHTEJIEM T'€HEepaJIbHOI0 AUPEKTOpa Apyroi KpymHoi ¢upmsl. CobecesHuna 3aMHTEpecoBaIach
caenanHelM H. mnpeanoxeHuem u oOemiana IOJMYYUTh IOJOXKHUTEIbHOE pEIIEHHE Y CBOETro
pykoBoautens. llno Bpemsa. H. Heckosibko pa3 3BOHMI B 3Ty (UpPMY, HO pe3ynbTaTa He ObLIO:
KOMaHJMPOBKa — TO €€, TO TeHEePATBHOTI0, €r0 3aHATOCTb... M ceroqHs, no3Bonus, H. ycnisiman to xe.
H. MoxeT ucnosib30BaTh pas3jMyHbIE CJIOBAa A TOrO, YTOOBI MOMBITATHCA YCKOPHUTH MPUHSTHE
perieHus Apyroi ctopoHoii: 1) «Mpl mo-npeKHeMY JKIeM PEIICHHs HAIIero Borpocay. 2) «Mbl 0ueHb
HajzeeMcsi Ha Banry momomp». 3) «Ckopo Mmecsi, kKak Bompoc He peruaercs...» 4) «KoHe4yHo, B
KPYIHBIX OpraHU3alMax 1 BOIIPOCOB OOJIbIIE, M PEIIAIOTCS OHU 00BIYHO AoJiblie. OHAKO Hale AesIo
yXKe Helb3s OTKIaabiBaTh». 5) «Uepe3 Tpu JHsA y Hac ¢ Bamu 100MIei: UCIIOTHUTCST MECSII HAIIEro
3HaKoMcTBa». 6) «Korma s pacckasplBall O HAIlleM TMPEUIOKEHHH, MHE TOKA3aloCh, YTO PEIIUThH
Borpoc Bam Oyner merpymHo. Ho, BuaHO, 00cTOsiTeNnbCTBa cHilbHEe HAc?» 7) «Hernoxo Obuio Obl
OTIPEJIEIIUTHCS C 3TUM BOIIPOCOM B OJMIKalIINe JAHU, TaK KaK MOSBHJIACh BOZMOXHOCTh PEIINUTH €0 C
HOMOIIBIO Jipyro#t ¢upmbl. Ho B Hammx oOLIMX MHTEpecax JAOBECTH Jel0 0 KoHma». 8) «Moxer
OBITh, HAM CTOUT BCTPETHUTHCS 10 ATOMY Bompocy ¢ Bamu mnm ¢ Tem, koro Bel mopekomenmyere?»
Kak BbI mymaere, kakumu ciioBaMu H. HEOOXOMMO MpeaBapUTh CBOIO MPOCKOY YCKOPHUTH pelieHue?
[Touemy?

IlIkana ouenueanus. 5-6annbpHasl.
Kpumepuu oyenueanus:
5 0ami0oB (WIKM OIEHKA «OTJMYHO») BBICTABJSIETCS OOydYaroIeMycCs, €CId 3ajgada peleHa
MPaBUIIbHO, B YCTAHOBIIEHHOE MPEIOIaBaTEIeM BPEMs WIIH C ONICPEKEHUEM BPEMECHH, MIPH 3TOM
oOyJaromumcst TpeaIoKeHo opuruHanbHoe (HectanmaptHoeQ pelneHne, WM Haumbosee



s peKTUBHOE pelIeHre, WIM HauboJjiee paluoHaIbHOE PELICHHE, MM ONTUMAJIBHOE PELICHHUE.

4 Gamma (MM OICHKA «XOPOWIO») BBICTABIISIETCS OOy4aroLIEeMyCs, €CIIM 3ajadya pelieHa
NpaBWIbHO, B YCTaHOBJIEHHOE IpEerojaBaTelIeM BpeMs, THUIIOBBIM CHOCOOOM; JIOIyCKAaeTCs
HaJIMYUe HECYIIECTBEHHBIX HEIOYETOB.

3 6aana (WM OICHKA «YAOBJETBOPHUTEIbHO») BBICTABISCTCS OOYJaIOIIEMYCs, €CIU IpU
pelICHHH 3a/lauyll JOMYIICHbI ONIMOKH HEKPHUTHUYECKOTO XapakTepa W (WIM) MPEBBIIICHO
YCTaHOBIJIEHHOE MTPETNOaBaTeNIeM BpeMsI.

2 6anaa (WM OICHKA «HEeYI0BJIeTBOPHTEIbHO») BBICTABISIETCS 00y4aOIIeMyCs, eCH 3a/1ada
HE pPelIeHa WK P €€ PEIICHUH JIOYIIEHbI IPyOble OIIHOKH.

1.3. BOIMPOCKI JIJISI TUCKYCCHUM

Tema 1. TeopeTrnueckune 0CHOBBI ICHXO0JIOTHH YIIPABJICHHUS.
PasBuTHe yIpaB/IeHYeCKON HAYKH

1. Uro mpepcraBiiseT cOO0M MCUXOJIOTHS YIIPABJICHUS Kak Hayka? (00BEKT, MPeIMET, LIeNH, 3a/1a4H,
OCHOBHBIE TIOHSTHSI, CBSI3b C APYTUMH HAyKaMH)

2. Ilpennocbuiku BO3HUKHOBeHHE Hayku «[Icuxomnorus ynpasnenus». CTaHOBIEHHE PEAMETa
MICUXOJIOTHH YIpaBieHUs. MeCTO MCUXOJIOTUH YIIPABICHUS B CHCTEME MEHEI)KMEHTA.

3 Mertopl nccaeIoBaHUs U HAyYHBIN A3bIK ICUXOJIOTHUS YITPABJICHHUS.

4 Oco0EeHHOCTH yNpaBICHUECKOHN AESITeIbHOCTH KaK OCHOBHOM KaTE€rOpUU MCUXOJIOTHH YIIPABICHHUS.
[TepBuuHbIC KOMIIOHEHTHI YIIPABICHYECKON CTPYKTYphl. OTINUNE TOHATUN «PYKOBOJAUTEIb» U
«MEHEKEP.

5 Tlcuxonoruueckue TpeOOBAHUS K PYKOBOIUTEISIM PAa3HOTO YPOBHS YIIPABIICHHUS .

Tema 2. JIM4YHOCTH PYKOBOIUTEJIS.
IIcuxonorusi HHAMBUAYAJIBHOIO CTHJISA YIIPABJICHUSA

6. CTpyKTypa JTUYHOCTU: C TOUKH 3pEHHS TEOPUU JTUUYHOCTHBIX YEPT; C TOUKU 3PEHUS TEOPHH

JUYHOCTHBIX (pakTopoB. Kakue hakTopsl BXOAAT B MOJENb IMYHOCTH «bosbias narepka»?

7 Tlonstue «S-konuenmumu». KomMnoHneHTsl cTpykTypbl «O6pasa S». UTo Takoe camoolieHKa U

YPOBEHb MPUTSA3AHUI?

8 CooTHoIIEHNE MOHATUN MHTEIUIEKT U MblluleHHe. Kak yuuThIBaeTcs ypoBeHb MHTEIIEKTa

npu 0TOOpe KaHIUIATOB Ha PYKOBOJAIIME AOJDKHOCTH? CTpyKTypa U cHOCOOBI M3MEpEeHUs

WHTEIJIEKTA.

9 OcHOBHBIE MOJIXOABI K Mpoueccy MNpuHATHA peweHus. [lcuxonmoruueckue QaxkTopsl,

BJIMSIIOIME HA MPOLECC MPUHATHUS yIpaBieH4YeCKuX pemeHuil. Kakue konnekTuBHbIE GOPMBI

paboThI UCIIOJB3YIOTCS ISl IPUHATHS YIIPABICHUYECKUX PELICHUN?

10 Tlcuxonorusi MHANBHUIYAIBHOTO CTHIIS yIpaBiieHus. [IpHHINT cOCTaBICHHUS
yIpaBJIEHYECKOW MaTpuLbl bielika-MoyToHa.

Tema 3. JInuHocCTb NOAYMHECHHOI'0O KakK 00beKT YupasBJicHUsA

11. HazoBuTE OCHOBHBIE KOMIIOHEHTBI CTPYKTYPBI IMYHOCTU IO JYUHEHHOTO.

12. Kakue nposiBiieHUs TMYHOCTH HAXOAATCS B cpepe MHTEPECOB NICUXOJIOTHH YIPABICHUS ?

13. Omnpenenute BaxkHeWmue TpeOOBaHMA K JMYHOCTH MOAYMHEHHOTro. OxapakTepu3ynTe

KOHCTPYKTUBHBIN U JECTPYKTUBHBINM TUIIBI [10TYMHEHHBIX.

14. Kak mnpu OCYIIECTBICHUU YNPABJICHUYECKOW JEATENIHOCTH CJEIyeT YYUTBIBATh
TEeMIepaMEeHT COTPYIHUKOB?
15. Ompenenure BaxHEHIIME IOKa3aTeIM M YCIOBUS  YCHEIIHOMW COLMAIBHO —
IICUXOJIOTMYECKON a/lanTalluy OJUNHEHHOT0?



Tema 4. OOuieHue B 1eATEIbHOCTH PYKOBOAUTEJIS

16. Onpenenute oCHOBHBIE (PYHKIIMH U OCOOEHHOCTH YIPABIEHUYECKOTO OOLIEHHSL.

17. Yro Takoe nMuk? KakoBbI OCHOBHBIE ClIaraeMble UMH/KA PYKOBOJUTEIS?

18. HazoBure OCHOBHBIE KOMMYHHKAaTHBHBIE Oapbepbl B YIPaBICHYECKOM OOILICHUH |
CIIOCOOBI UX TPEOJIOJICHHUSL.

19. Kakme crpatermu TIOBEJECHWS BBl 3HaeTe, M B KAaKUX CHTYallUAX JEJIOBOTO U
YIPaBJICHUYECKOTO OOIIECHHUS UX 11eJIeCO00pa3HO UCIOJIb30BaTh?

20. Kakue ciocoOsI OBEITIIEHUS (D(HEKTUBHOCTH KOMMYHUKAIIMHM B OPTaHU3AIMHU BBl 3HAETE?

Tema 5. Ilcuxonaorus YIIpaBJC€HYE€CKOT0 BO3/IeHCTBHA B J€ATEJIbHOCTH PYKOBOAMUTEIA

21. Kakue BBl 3HaeTe METOABI U TEXHOJOTHH, UCIIOJIB3YIOIMINE BO3MOXHOCTH YEJIOBEKa Kak
00BbeKTa U CYOBEKTa YIPaBICHUYECKOTO BO3ICHCTBUS ?

22. JlaiiTe XapaKTEpPUCTHKY OCHOBHBIX CIIOCOOOB YIPABICHYECKOT'O BO3/ICHCTBHS.

23. HazoBute ycnoBus NOBbIIEHUS () (HEKTUBHOCTH yOSKICHHUS.

24. Kakue WHANBUAYAIbHBIE OCOOCHHOCTH OOBEKTOB IICHXOJOTHYECKOTO BO3JICHCTBUS
HE00X0/IMMO 3HATh PYKOBOAUTEIO?

25. JlaiiTe XapakTepUCTHUKY OCHOBHBIM METO/1aM Mepe/laur yIPaBICHUYECKOTO PACIIOPSKEHHUS.

Tema 6. IlcuxoJiorusi ynmpaBJjieHUYeCKOT0 TPy/Aa PyKOBOIUTEs

26. HazoBuTe OCHOBHBIC ()OPMBI JICIOBOTO OOIIEHUS.

27. BoblennTe OCHOBHBIC STambl MPOBEICHUS JIENIOBOM Oecenpl, WX 3aJaddl M YCIOBHUS HX
3¢ PeKTHBHOCTH?

28. Kak moOuThCS B3aMMOIIOHIMAaHUS B ITPOIIECcce eT0BOM Oecepl?

29. B ueM 0cOOEHHOCTH MTPOBEACHUS MPOOIEMHBIX WIIH JUCIUIUIMHAPHBIX Oecen?

30. Ha3oBuTE OCHOBHBIC BHUJBI COBEIIAHWHA M ONPEACIUTE NPUHIUIBI MX 3(H(PEKTUBHON
MOJITOTOBKH U TIPOBEICHUSI.

Tema 7. Ilcuxouorus YipaBJICHUS I'PYNIIOBLIMHU SIBJICHUSIMHA U IIPOLIECCAMU B
ACATCIbHOCTH PYKOBOIUTEISA

31. CtpykTypa opraHu3alyi.

32. Uro mnoHumaercs moJ rpynmnoBod auHamukoi? Kakue rpynmoBeie (peHOMEHBI
dbopMuUpyIOTCS B OpraHu3aiuu?

33. Ilepeuncnute cTaiuu pa3BUTUS KOJUICKTHBA OpraHu3anuu. B yem nx ocoOeHHOCTH?

34. B mo0oif opraHu3anuy CyIIECTBYET JWHAMHYHOE paCHpeeiCHue OIpeIeICHHBIX
JIeTIOBBIX poJsiel. B uem cymHOCTh 3TOTO heHOMEHA?

35. Kak ynpaBisiTh COMAIBHO — IMICUXOJIOTHYECKUM KIIMMAaTOM OpraHU3aIliN?

Tema 8. IlcuxoJiorusi ynpapjieHusi KOHQPINKTHBIMH CUTYallUSIMU B OPTraHU3alHH

36. HazoBuTe OCHOBHBIE PUYMHBI M TUITBI KOH(IUKTOB B OpPTaHU3aIUH.

37. OxapakTepu3ylTe OCHOBHBIC CTHJIHM YIpaBieHHS KOHMKTaMu. Kakoil cTHIIb moBeneHus
XapakTepeH Ui Bac?

38. HazoBuTe BO3MOXKHBIE ITyTH pa3perieHus: KOH(IUKTA.

39. IlepeuncnuTe riaBHbIC MPaBUIIa TIOBEACHUS B YCIOBUSIX KOH(IIUKTA.

40. Onumure aIropuT™M JCHCTBUS PYKOBOAMTENS 110 YIOPABICHUIO KOHQJIMKTaAMH
TIOTYNHEHHBIX.

Tema 9. 310poBbe pyKoBOAMTEIS.
IIpexynpexaenne u mpeoojieHne CTPECCOB U ’KU3HEHHBIX KPU3HCOB

41. Ctpecc. OCHOBHBIE PU3HAKH CTpeECCa.



42. Bunibpl CTpEccOpoB CIIyKeOHOU NesITeIbHOCTH.

43. YrpaBieHHe CTPECCOM.

44. Buspl mpoUIaKTUKUA CTPECCOB.

45. Ha3oBuTe OCHOBHBIE BHUJABI BHYTPWJIMYHOCTHBIX KOH(pIHKTOB. Kakme crmocoOsr ux
HpEeYNPEXICHHS U pa3pelleHust Bbl 3HaeTe?

Illkana ouenueanus. 5-6annpHasl.

Kpumepuu oyenueanus:

56a10B (WM OLEHKA «OTJIMYHO») BBICTABIACTCS OOyYaroIeMycsi, €ClIi OH HPHHUMACT
AKTHBHOE YYacTHE B KOJUIOKBHYME IO OOJIBIIMHCTBY 0OCYXKIaE€MbIX BOIIPOCOB (B TOM YHCIIE CaMbIX
CJIOXKHBIX); JEMOHCTPUPYET C(HOPMHUPOBAHHYIO CIHOCOOHOCTh K JAHATOTHYECKOMY MBINUICHHIO,
OpOSIBIISICT yBaKCHHUE M HWHTEPEC K HWHBIM MHEHHSM; BiajgeeT TIyOOKMMH (B TOM YHCIC
JIOTIOJTHUTEIIBHBIMHU ) 3HAHUSIMH TI0 CYIIECTBY 00CYKIaeMbIX BOIIPOCOB, OPATOPCKUMH CIIOCOOHOCTAMH
U TIPAaBWJIAMU BEACHUS MOJEMHKH; CTPOUT JIOTUYHBIC, apTYMEHTUPOBAaHHbBIE, TOUHBIC U JJAKOHUYHBIC
BBICKA3bIBAHUS, COMPOBOXKIAEMbIE IPKUMHU IPUMEPAMH; JIETKO M 3aMHTEPECOBAHHO OTKIIMKAETCS Ha
HEOXKUIaHHBIE PAKypPChl Oecelbl; He HY)KIAeTCs B YTOUHSIONUX U (WIIK) JOTIONHUTEIBHBIX BOMPOCAX
IpernoaBaTes.

4 panna (WM OIICHKAa «XOPOIIO») BBICTaBIIsIETCS OOydYaromieMycsi, €cid OH NPUHUMAET
yuyacTtue B o0cyxeHun He MeHee 50% qMCKYCCHOHHBIX BOIIPOCOB; MPOSIBISIET YBaXKEHNUE U MHTEPEC K
MHBIM MHEHHSM, JIOKa3aTeNIbHO U KOPPEKTHO 3alUIIAET CBOE MHEHHE; BIIaJICeT XOPOIUIMMH 3HAHUSMHU
BOIIPOCOB, B OOCYXICHHM KOTOPBIX IMPUHUMAET y4acTHE; YMEET HE CTOJBKO BECTH IIOJIEMHUKY,
CKOJIbKO  y4acTBOBaTb B HEW; CTPOMT JIOTHYHBIC, apryMEHTHPOBAaHHBIC BBICKA3bIBaHUS,
COIIPOBOXKIa€MbIE TOAXOAAIIMMHU MPUMEpPAMH; HE BCETJa OTKIMKAETCS Ha HEOXKHIAHHBIC PaKypChI
Oeceibl; HE HY)KAAeTCsl B YTOYHSIOIIUX U (MJIM) AOMOJHUTEIBHBIX BOIPOCAX MPEIo1aBaTels.

36amna (WM OICHKA «YAOBJIETBOPHTEIbHO») BBICTABISCTCS OOYJaIOIIEMYCs, €CIH OH
NpUHUMAET ydacThe B Oecene MO OJHOMY-ABYM HamOojee MPOCThIM OOCYKIaeMbIM BOTIPOCaM;
KOPPEKTHO BBICITYIIUBAET WHBIC MHEHUS, HEYBEPEHHO OPHUEHTHUPYETCS B COACPIKAHUU 0OCYKIaeMbIX
BOIIPOCOB, TOPOH  JOMycKast OMMOKW, B TOJEMHKE MPEINOYUTAeT 3aHUMATh IO3HIIUIO
3aMHTEPECOBAHHOIO CIIyIIATeNsl; CTPOMUT KpaTKWe, HO B IEJIOM JIOTHYHBIE BBICKA3bIBAHMA,
COIIPOBOXKJaEMbIe HanOoJIee OUEBUIHBIMU TPUMEPAMHU; TEPSAETCS MTPH BOSHUKHOBEHUH HEOXKHIaHHBIX
pPaKypcoB Oecelbl M B 3TOM Clly4ae HYKIACTCs B YTOYHSIONIMX U (MJIM) IOMOTHHUTEIBHBIX BOMPOCAX
Iperno/iaBaTels.

2 6anna (MU OIICHKA «HEY/I0BJIETBOPUTEIBLHO») BBICTABIISICTCS 00yJalOIEMyCsl, €CII OH He
BJAJICET COJIEPKAHUEM OOCYKIaeMbIX BOMPOCOB MJIM JIONMYCKaeT rpyOble OMIMOKH, IMAacCHBEH B
oOMeHe MHEHHUSMH WIM BOOOIIE HE y4acTBYeT B JHUCKYCCHM; 3aTPyIHSETCS B MOCTPOCHHU
MOHOJIOTHYECKOTO BBICKa3blBaHMs M (WJIM) JOMYyCKaeT OIMOOYHBIC BBHICKA3bIBAHMS; IOCTOSHHO
HY)KIAeTCsl B YTOUYHSIOIIUX U (MJIK) JOTIOTHUTEIBHBIX BOIPOCAX MPEIOaaBaTels.

2 OILEHOYHBIE CPEIACTBA I HNPOMEXYTOYHOH
ATTECTAIIMM OBYYAIOHINXCHA

2.1 BAHK BOITPOCOB ¥ 3AJIAHU B TECTOBOH ®OPME

1. Bompocsl B 3akpbITOi popme

1.1 Pa3BuTuHe HayKH yIpaBJIEHUSI MOKHO Pa3JelIuTh:

a) Ha 5 3TanoB 0) Ha 3 3Tana B ) Ha IIECTh ATANOB

1.2 B camoM o01iem BUe MO YIIpaBJIeHHEM TOHIMAETCS !

a) (yHKuUs, oOecreYrBarolias COXPaHEHHE OINPEICICHHOW CTPYKTYPhI MJIM OPraHW30BaHHON
CHCTEMBI, a TaKXke MOJJIepKaHHe pEeKHUMa ee ACSITENbHOCTH, peau3allfio €€ MpOTpaMMbl U
nenei 0) mpouecc GYHKIMOHHUPOBAHUS PA3HBIX MOJAPA3JICIICHUN B CTPYKTYpE OpraHU3allH B)
MOYMHEHUE PA3IUYHBIX OPraHU3ALMOHHBIX CTPYKTYP YIOJIHOMOYEHHOMY JIHILY

1.3 B connanbHOM yrpaBlieHUH TJIaBHBIMA KOMIIOHEHTAMH SIBIISFOTCS:
a) JTIOAM KaK YiIEHbl pPa3IM4YHBIX OpraHM3aluii, JTU0O0 OpraHH3alHOHHBIE MOApa3ieiacHus 0)



OpraHu3alMOHHBbIE ¥ CTPYKTYPHBIC IMOJPA3/CICHUS B) JIIOJM KaK WICHBl Pa3IHYHBIX
OpraHHU3aIUi U CTPYKTYP

1.4 B mporiecce mpakTHYECKOH IEATEILHOCTH PYKOBOUTENb PEIIaeT CIEAYIOUIYIO 3a/1a4y:

a) OBJAJIeBaTh TCOPETUUYECCKUMHU OCHOBAMHU pPAIMOHAJIBHOTO VYIIPABICHHS, TO €CTh HAYKOH
yrpaBjeHus 0) OBIafeBaTh YMEHUEM PACTIPEACIIATh PYHKIIMU CPEIU COTPYAHUKOB B) TBOPUECKH
MPUMEHSTH MOJIOKEHHUS HAYKU YIPABIICHHS, TO €CTh OBJIAJICTh UCKYCCTBOM YIIPABJICHUS

1.5 CoBpeMeHHOH TeHICHIIUEH Pa3BUTHS yIPABICHUSCKOW MBICITH SIBIISICTCS:

a) TeopeTHYeCcKas HANpaBJICHHOCTh HAYKH YIIPaBICHUs 0) OpPHEHTAIMS HA KOJHMYCCTBEHHOE
YBEIIMYCHUE, MHOTOCIOHHOCTh YIPABICHUYECKOTO ammapara, ycwieHne auddepeHmmnanium
yIPaBJIEHYECKOTO TPyAa B) OPHUEHTAIMS HA MAIIMHBI W amapaThl KaKk HAWBBICIIYIO I[CHHOCTH
BCETO TpoIiecca YIpaBJICHUS.

1.6 AMepukaHCKas yrpaBJieHUECKas KyJIbTypa pacCMaTpUBaia yIpaBJICHUC:

a) CUCTEMY MOCTOSIHHOW CMEHBI CIICI[HAMCTOB Ha OoJiee KBaIHU(HUIMPOBAHHBIX 0) CHCTEMY
«MOKU3HEHHOTO HaliMa» B) KaK CIICIHAJIM3MPOBAHHBIA BHJ JCITEIBHOCTH, a CaM MEHEKep
MPEICTABIIICS TPO(EecCHOoHAIOM, 00IaIal0IUM CTICIIHATLHBIM 00pa30BaHUEM

1.7 HeodunmaneHblii JTUAEP OTHOCUTCS K OJMOIMOHAIBLHOW CTPYKTYpE TPYIIBI, KOTOpAs
obecrieunBaer:

a) TUTAHUPOBAHHUE JCATEIBHOCTH OpraHu3allii O) BBIMOJHEHHE MPOW3BOJCTBEHHBIX IEJICH WU
3ajla4 B) MOJJCPKAHUE TPYIIIOBOM CTAOMIBHOCTH Ha MEKIUYHOCTHOM YPOBHE

1.8 PykoBOICTBO—3TO MpOIIECC MPABOBOTO BO3ACUCTBUS, OCYIIECTBISIEMbI PYKOBOAUTEIEM Ha
OCHOBE:!

a) BJIACTH, JJAHHON €My KOJUIGKTHBOM 0) CHMIIATUH U YBa)KCHHUS WICHOB KOJIJICKTHBA B) BJIACTH,
JAHHOH eMy rOCyIapCTBOM WIIH TPYIIIION

1.9 JIunepcTBO — 3TO TIpOIIECC:

a) TICHXOJIOTHYECKOTO BJIHMSHHUS OJHOTO YeOBEKAa Ha JPYrMX, KOTOPBIA OCYIIECTBISACTCS Ha
OCHOBE BOCIPHSATHS, MMOJJACPKAHUSA, BHYIICHHS, MOHMMAaHHS ApYyr Apyra 0) opraHu3aiuu
COBMECTHBIX MEPOTPUATHI KOJUIEKTHBA B) IMOJIEPIKAHUS OJAarONPHUATHOTO TCHXOJOTMYECKOTO
KJTUMaTa B KOJUICKTHBE

1.10 K oxHO# 13 00X GyHKIIUI PYKOBOJIUTENS OTHOCHTCS:

a) opraHu3aiys. CBOOOJIHOTO BPEMEHHM COTPYAHUKOB ©) OpraHu3anusi JIMYHOW IKU3HU
COTPYAIHUKOB B) II€JIeI0JIaraHiue OpraHu3aIlluu

1.11 Crunp ynpasneHus — 3710:

a) yCTOWYMBasi CHCTeMa CIoCO0OB, METOIOB U (POPM BO3IEHCTBUS PYKOBOJIUTEIS, CO3MAOIIAs
CBOCOOpa3HbIN MOYEPK YIPABJICHYECKOTO BO3JCHCTBUs 0) MaHepa OOIIAThCS ¢ MOJYNHCHHBIMU
B) YEPThI XapaKTepa, OKa3bIBAIOIINE BIUSHUE HA YPPEKTUBHOCThH OOIICHUS

1.12 K ncuxoJa0rH4eCKUM MOCIECTBUSAM aBTOPUTAPHOTO CTUIIS YIPABICHUS OTHOCUTCS:

a) OTCYTCTBHE TpaBMaTH3Ma 0) BHICOKHI TPAaBMATH3M B) HU3KUN TPaBMaTHU3M

1.13Bb1A€nsI0T TPU TUIIA IO TIHHEHUS

a) CTPOINTHUBOE, PABHOAYIIHOE U HHUIIHATHBHOE 0) 3aBUCHMOE, HE3aBHCUMOE U OTCTPAHEHHOE B)
aKTHBHOE, TACCUBHOE U TBOPYECKOE

1.14 KoHCTpYKTUBHBIN TUII TIOTYMHEHUN XapaKTePU3YET:

a) 3a 3aJaHre TMPUHUMAETCS HE Cpa3y; HE CTPEMHUTCS caM MPEO0JIeTh TPYIHOCTH, HEIOCTATKH;
KPYI' MPHUTSI3aHUHA CKOHIICHTPUPOBAH BOKPYT JIMYHBIX MOTPEOHOCTEN 0) aKTHBHAS MHUI[MATHBA,
MOMCK HOBOTO, TBOPYECTBO; TOTOBHOCTH MPU HEOOXOIUMOCTH K paboTe B) aKTHBEH TOT/Ia, KOT/a
€ro MHTEPECHI COBIMAIAIOT C UHTEPECaMU PYKOBOJICTBA

1.15 TakuMm mroAsiM, TPEXJE YeM MPUHATH KAaKOe-THOO pElIeHHe, HYKHO, YTOOBI HX JIOJITO
obxaxwuBanu. [Ipy mepBoii BcTpeue HU B KOEM Cilydae He TpeOyHTe OT HUX OTBETHTH «J1a» U
«HET» Ha KOHKpEeTHOe mpeiiokeHrne. C TaKuMU JIFOJIBMH JIy4Ille BCTPETUTHCS HECKOIBKO pas,

9TOOBI MEXKIY BCTPEYaMHU MPOXOAMIO HEKOTOPOE BpPEMSs, HEKEIH IBbITATHCS BBITAHYTh OTBET
cpasy. Kak Ha3bIBaeTCsl TAKOW THI COTPYTHHUKA?

a) KpUBJIsIKa 0) 3aHyJa B) JIOMaka

1.16 DroMy HanO HENMPEPHIBHO aHAIM3MPOBATH BCE, YTO BBl HU CKaKETe WM HU cienaere. He
NoJaymMaiTe, YTO 3TO KacaeTcs Bac OJHOro. TeM He MeHee TaKOMy 4YeJOBEKY HYKHO
MIOITBEPIKICHUE €r0 JOMBICIIOB, MOITOMY MOBITPATEe TAKOMY COTPYAHHUKY, CKa3aB YTO-HUOY/Ib
B TakoM jayxe: «Jlo 4ero BbI poHUIATENbHBI!» i «Kak TOHKO BbI cMOTpUTe Ha Bemu!». Kak



HA3bIBAETCS TAKOW THUII COTPYIHUKA?

a) JOMOPOIICHHBIH TICUXOJIOT 0) 3HATOK YeJI0BEYCCKUX AYII B) BCE3HAMKA

1.17 Kak Ha3pIBaeTCs JHIEP, KOTOPHIH IMOCTAaBISIET TPYIIE OPUTHHAIBHBIE HJEH, MBICIH,
NPEJIOKEHUS; OH YETIOBEK UICiH?

a) WACHHBIH Tuaep 0) reHepaTop UaeH B) KOOPIAUHATOP HICH

1.18 Yto W3 HWXKENEPEeYHCICHHOTO OTHOCHTCS K OCHOBHBIM COIMAIBHO-TICUXOJIOTHYECKUM
MeXaHH3MaM COIUATTU3AIIHH:

a) uaeHtTuuKamys 0)agantanus B) quddepeHIraus

1.19 KomMyHHKaIUs — 3TO:

a) oOMeH wH(pOpMAaIeH, 3HAYUMOW JJIsI Y4aCTHHUKOB OOIIeHHs (0OMEH MHEHHUSMH, HJIESIMH,
NEPEeKUBAHUIMH, COOOPAKECHUSIMH, HACTPOCHUSAMH, JKEJTAHUIMHU U T.1.) 0) OOMEH JEHCTBHSIMH
MEK/Ty YIaCTHUKAMH B) BOCIIPHITHE YIaCTHHUKAMHU JIPYT JApyra B MPOIecce OOIIeHus

1.20 [Ins KOMMYHUKAaTUBHOW CTOPOHBI OOHICHWS HamboJiee XapaKTepHAa 3HAYUMOCTh CaMOWM
KOMMYHHKAIIIH, TIOCKOJIBKY:

a) oOMeH umH(popMaIMed MPOUCXOTUT HE MPOCTO TaK, a PaaM JOCTHIKCHHS KaKUX-JIMOO IeseH,
YIIOBJICTBOPEHHS] KAKUX-JIMO0O TMOTpeOHOCTEH ©) MOKHO TO3HAKOMUTHCS C  OOJIBIIUM
KOJIMYECTBOM JICJIOBBIX MApTHEPOB B) B MPOIIECCE KOMMYHUKAI[MH MOYKHO MPHSITHO MPOBECTH
BpeMsi

1.21 Db dekTHBHOCT KOMMYHHKAIIUHY, B IIEPBYIO OYEPEb, 3aBHCHUT:

a) OT YpOBHSI 00pa30BaHHOCTU COOECETHUKOB 0) OT cTaTyca COOECETHUKOB B) OT MPABHILHOIO
UCIIOJIb30BaHUS CPEICTB KOMMYHHKAIIUN

1.22 K 0CHOBHBIM CpeJICTBaM KOMMYHUKAITUH OTHOCSIT:

a) YCTHBIC U MMChMEHHBIC 0) BepOabHbIe U HEBEPOATbHBIC B) MPSIMbIC U KOCBEHHBIC

1.23 VYcnex nenoBoro oOmIeHUs BO MHOTOM 3aBUCHUT HE TOJBKO OT YMEHHsI TOBOPUThH, HO U OT
YMECHUS:

a) abcTparupoBaThes 0) MpepOMBATh B HY)KHOM MECTe COOECEAHNKA B) CITYIIIATh

1.24 Yro Takoe pe3roMHUpoBaHUE?

a) TOJBITOXXKMBAHME OCHOBHBIX WJCH WM MBICICH TOBOpsAIIero 0) CTpeMJIeHHE MOoKa3aTh
co0eCeTHIKY, YTO MBI TOHHMAaeM €ro 4YyBCTBa B) COOCTBEHHas (OPMYIHUPOBKA COOOUICHHS
TOBOPSIIIIETO ISl TPOBEPKH TOYHOCTH €TI0 MOHUMAHHUS

1.25 B uem cyTh peHOMEHA TPYIIIOBOTO JIABICHUS ?

a) B M3MCHCHHUHU YYaCTHHUKOM TPYIIIbI CBOETO MEPBOHAYAIHHOIO MHEHHSI O] BO3ACHCTBHEM
JIaBJICHUS] MHEHHUS TPYIIBI 0) B U3MECHEHUH TIOBEICHUS [10]] BO3ICHCTBHEM OOIIECTBEHHOTO MHCHUS B)
M3MEHEHHE XapaKTepa YelnoBeKa Mo BO3ACHCTBUEM BHYTPEHHUX YCTAHOBOK

1.26 B uem cyth (heHOMEHA «HOTA B IBEPSIX»?

a) TCHJICHIIUSI U3MEHCHUS MMOBEJICHUS 1O/ BO3JICHCTBUEM OOIIECTBEHHOTO MHEHHS 0) TCHICHIIUS
U3MEHCHHUS YIaCTHHUKOM TPYIIIBI CBOETO TIEPBOHAYAIBHOTO MHEHHSI 1101 BO3JCHCTBUEM JIABJICHUS
MHEHUS TPYIIIbI B) TECHICHIINS MOBEICHUS JIFOJICH, COTTIACHBILIMXCS BHAYAlIC HA HEOOPEMEHUTEBHYIO
NpOCKOY 1 BBIHYK/ICHHBIX TIOTOM YCTYIIATh OOJiee Cephe3HBIM TPEOOBAHHSM

1.27 Tlo muenuto J1. Maiiepca, py OCYyIIECTBICHUH YOSKIArOIIEro BO3ICHCTBUS UMEET 3HAaUYCHHE
a) HACKOJIbKO yOeIuTeNbHO mepaaeT umHdopmanuio 0) B) KTO, 4TO, KaK W KOMY IE€peaacT B)
COLUAIIBHBIN CTaTyC TOTO., KTO BO3JECHCTBYET

1.28 CooO1mieHre CTaHOBUTCS O0JTee yOIUTEIbHBIM, €CITH OHO:

) aCCOIMUPYETCS C TPO3HBIM TOHOM TIEPE/IAOIIEro 0) aCCOIMUPYETCs C MO3UTHBHBIMU YyBCTBAMU B)
ACCOITMHUPYETCS C XOPOIIIAM XapaKTePOM TOTO, KOMY ITepeIatoT

1.29Yro Takoe BHyIICHHE?

a) croco0 BO3JCHCTBUS HAa CKPBITOM YPOBHE C IENbIO OTCTOSITh CBOM MHTEPCHI 0) CHOCOO
TICUXOJIOTMYECKOTO BO3JICHCTBUSL MPEUMYIIECTBEHHO SMOIIMOHAIBHO-BOJIEBOTO  XapakTepa,
OCHOBAaHHBI HAa HEKPUTUYECKOM BOCIPHUSATHU M TMPUHATAU WHAUBUAOM IIEICHANPABICHHOTO
noToKa MHGOPMAIIUHU, KOTOpas HE HYKJACTCS B JI0Ka3aTeIbCTBAX U JIOTHKE, KOTOpasi COJACPIKUT
TOTOBBIC BBIBOIbI B) CIIOCOO TICMXOJOTMUECKOTO BO3ICHCTBUS, OCHOBAHHBIN Ha OECCO3HATENBHOM,
HEBOJILHOW TOJIBEP)KCHHOCTH WHAMBHUAA OMPEICICHHBIM HOMOILUOHAIBHBIM  COCTOSTHUSIM,
nepeIaloNIMMCcs H3BHE

1.30Yro Takoe 3apaxeHue?

a) Crmoco0 MCUXOJOTMYECKOTO BO3JCHCTBHsI, OCHOBAHHBIA Ha 0ECCO3HATENbHOW, HEBOJIBHOMN



MOJIBEP)KEHHOCTH HHJIMBHJIA OIPEACICHHBIM AMOIMOHAIBHBIM COCTOSIHUSM, TEPEIaroIIIMCs
u3BHE 0) CrOCOO MCUXOJIOTHYECKOTO BO3JICHCTBUS, OCHOBAHHBIN HE TOJBKO HAa TPHUHSATHU BHEITHHX
4epT MOBEACHUS IPYTOro YeIOBEKa MM MAaCCOBBIX MCUXUYECKUX COCTOSIHUNA, HO U HA BOCIIPOU3-
BEJICHUU MHIWBUIOM YepT ¥ OOpa3lOB JEMOHCTPUPYEMOTO TOBEICHUS B) MPEHUMYIECTBECHHO
MHTEJUICKTYyaJ IbHOE TICHMXOJIOTUYECKOE BO3JICHCTBHE, OCHOBAHHOE Ha Iepefaye JIOTHMYECKH
BBICTPOEHHON WH(GOpPMAIMK W CTaBsIIee LENbl0 TOOPOBOJILHOE €€ IPHHATHE B KAuecTBE
o0y IUTETHPHOTO MOTHBA ACATEIILHOCTH

1.31 Hayano Oecennl BKIOYAET:

a) MpeJOCTaBJICHHE apryMEHTOB M JOBOJOB 0) MOArOTOBKY pabodyero Mecra B) BCTpedy H
BCTYIUICHUE B KOHTAKT

1.32 Llenp MOKeT OBITH IMOCTaBJCHA KaK:

a) mpoOyiemMa WM 3a7a4a 0) BONPOC MM OTBET B) 3aJaHUE WM MpooOiIeMa

1.33 AGCTpakTHOCTDh M3JOKEHUST WH(POPMAIMN CHUXKACT:

a) WCIOJIb30BAHUEC WMHTCHCHMBHOM MHMHKH U JKeCTOB 0) HCIOJIb30BAaHHE JUIMHHBIX
NPETI0KCHUI U PEYEeBBIX 00OPOTOB B) MaKCUMAIBHOE HCIIOJIb30BAHUE HATJISTHBIX MOCOOMIA,
CX€M, OOIIEN3BECTHBIX aCCOLMAIMI U apajuienei

1.34 Yto npoucxoauT Ha (haze apryMeHTAINH B X0JI¢ ACI0BON Oecenl?

a) GopMupyeTcs MpeaBapUTEIbHOE MHEHHE, 3aHMMAETCS OINpEe/ieHHAsl TO3MIUS M0 JTaHHON
npoOieMe Kak C Balled CTOPOHBI, TaK W CO CTOPOHBI coOecelHWKa ©O) 3HAKOMCTBO W
MPUBETCTBUE COOCCEHUKOB B) MO/IBEICHHE UTOTOB OECE/IbI

1.35 YrnoBoe pacroiokeHne BO BpeMst ITIOBOM OeceIbl XapaKTEpHO ISl JIFOICH:

a) Oe3pasIMYHBIX K pe3yibTataM Oecebl 0) 3aHATHIX IPYKECKOH, HEMPUHYKICHHOW Oecenoil B)
arpecCUBHO HACTPOCHHBIX IT0 OTHOMICHHIO APYT K IPYTY

1.36 Ctparerus «msrkasi yCTyITYUBOCTb» OTHOCHUTCSI:

a) K Mamod3(p(eKTUBHBIM CTpPATErHsIM IMOBEICHHUS B CIIOPHBIX BOIMpocax 0) K 3(h(eKTHBHBIM
CTpaTerusiM TMOBEJICHHUS B CIOPHBIX BOIPOCAaX B) K HEWTPaIbHBIM CTPATCTHSAM ITOBEIACHUS B
CTHIOPHBIX BOITPOCaxX

1.37 YUto moHMMAIOT IO/ COMATBbHBI (HEHOMEHOM KCHHEPTHS»?

a) oOserdeHue pabOTHI MpU JIFOOOM BHAEC COBMECTHOH IEATEIBHOCTH 0) mpu OOBEIUHEHUH
YCUJIMA M BOJIM YYaCTHHKOB OPraHM3alMU JAOCTHTAOTCA 00Jee BBHICOKHE PE3YNbTaThl, HEXKEIH
T€, YTO MOTYT OBITh MOJYYEHBI TpPH TMPOCTOM CYMMHPOBAHUHU YCHUJIMH W30JUPOBAHHBIX
WHJ/IMBU/IOB B) MIOHIKEHUE PE3YJIbTATUBHOCTH JCATCIBHOCTH MPU O0BEIMHCHUH YCUIUI U BOJIU
Y4aCTHUKOB OpTaHU3aIH

1.38 Uto moHUMAIOT MO/ CONMANbHBI (HEHOMEHOM «(DaCHUIUTALIHS»?

a) TIOHIKEHUE PE3yIbTATUBHOCTH JICATEIILHOCTH NIPU O0BETMHCHUN YCUJIMN U BOJIM YYaCTHUKOB
opranusanuu 0) ooOierdyeHue pabOTHl MPH JIFOOOM BHJIE COBMECTHOW JIESATEIHLHOCTH B)
NOTPeOHOCTh B OOIIEM, COCIMHEHHOM JICHCTBHHM HAa OCHOBE NMPHU3HAHUS M TOJYUHCHHS WA
COJIMJIAPHOCTH MEKIY JFOIbMU

1.39 Haunbonee cymecTBEHHBIM IPU3HAKOM OPraHU3AIMH SBIISCTCS .

a) HECTaOMJIBHOCTh TPYAOBBIX (QYHKIUH 0) TEKy4ecTh KaJpOB B) IICJICHANPABICHHOCTh |
CHCTEMHOCTh

1.40 Yro npencraBisieT coO0i nepapxmdeckasi CTpyKTypa BIACTH?

a) OpraHM3aIHIo, TJe €CTh PYKOBOIHUTEIh M HECKOJIIBKO 3aMECTHTElIeH 0) JICCTHHILY, IO KOTOPOM
Ka)X/IbIi COTPYIHHK TMOBBIIIACTCS B JOJDKHOCTH B) MUPAMHUIY, B KOTOPOH KaXI0€ JTODKHOCTHOE
JIMIO0 OTBETCTBEHHO NEpE]] BHILIECTOSIINM PYKOBOJCTBOM U pacroJjiaraeT BIAcThbIO HaJl TEMHU,
KTO HaXOJAUTCS HUXKE €ro

1.41 B pamkax HOBOTO YIPaBJICHYECKOTO MBIIIJICHUS Jt00asi COIMalibHAas CUCTEMa HMEET
COLIMAIBHYIO IOJACUCTEMY, KOTOpasl I0APAa3yMEBacT:

a) Bce (opMBI MOPAJIBHOTO M MAaTEPUAIBHOTO CTUMYIMPOBAHHS TPyJa, CTWIb YIPABJICHUS,
ydacTHe pabOTHUKOB B IPOIECCE MPUHATHS PEIICHUH, BO3MOKHOCTH Kapbepbl M MPOIBHKEHUS
O CHykOe, OpraHU3alMOHHYI KyJIbTYpy ©) TEXHOJOTMM W YyIOpaBJICHYECKHE 3HAHUS,
OpPraHU3allMOHHBIE CTPYKTYpPbl, METOJbl IIJAHUPOBAHUS, TEXHUYECKHE IIPUEMBl MU HABBIKU
paloThl, ypOBEHb HNOATOTOBKM M KBalU(UKALMK paboyei cuibl, ee nMpo(ecCHOHaNIbHBIA COCTaB
B) Bce ()OpMBbI HAKA3aHUI U OOLIPECHUI COTPYAHUKOB

1.42 PykoBoauTenb HUKOTJa HE JOJDKEH caM JeaTh TO, YTO MOXKET ClIeNaTh €ro NOJYMHEHHBbIH.



O KaKoM MPUHIIUIIEC COBPEMEHHOW OpraHU3alluy UIeT Peyb?

a) TPUHIIUI BEPTUKAILHOTO OrPaHUYEHUS HepapXuu 0) MPUHIIMIT JEIECTHPOBAHUS TOJTHOMOYHI
B) MPHHIIKIT JHaNa30Ha yIpaBICHHsI

1.43 Amepukanckue ncuxojoru M. Byakok u JI. @p3HCHC BBIICIAIOT CIACIYIOIINAE AT 3TANoB
IPYIIOBOW THHAMHKH OPraHU3alMy. Y CTAHOBHUTE MPABHIbHYIO MMOCICIOBATEILHOCTh B JTAlax
IPYIIOBOW AMHAMUKHA OPTaHU3AIUH.

1) Bnuoicruii 601

2) IIpumupxka

3) D gexmusrnocmo

4) 3penocme

5) Cosepuierncmeosaniue u SKCnepumMeHmuposanue.

1.44 KonHdunukTHast cUTyaus — 310:....

a) OTKPBITOE MPOTUBOCTOSIHUE B3aMMOUCKITIOUAIONINX WHTEPECOB 0) HAPSUKEHHAsI, TPEBOKHAS
00CTaHOBKA, BBI3BAHHASI HAKOMMBIINMICS [TPOTHBOPEUUSIMU B) CTCUCHUE OOCTOSTEIIBCTB.

a) MPOTHBOOOPCTBO HA OCHOBE CTOJIKHOBEHUS IPOTUBOIOJIOKHO HAINPABJICHHBIX MOTUBOB HIIH
CYXIeHu# 0) crop, MUCKYyCCHs MO OCTpOH MpoOieMe B) CONEPHUYECTBO, HAINPaBICHHOE Ha
JOCTKEHHUE TIOOEIbI B CTIOPE

1.46 To, u3-3a yero BO3HUKAET KOH(IUKT, OOBEKTUBHO CYLIECTBYIOIIAs MM BOCHPUHUMAaeMas
TaKOBOM mpobsiema — 310!

a) MOTHUBBI KOH(IJIUKTA 0) CTOPOHBI KOH(IIUKTA B) MPEAMET KOH(IMKTA

1.47 TlpuunHa koH(}IUKTA — ITO: ...

a) MPOTHUBOTIOJIOKHBIC MOTHUBBI CYOBEKTOB COIMAILHOTO B3aUMOJICUCTBHS 0) SIBICHHS, COOBITHS,
(baKThl, CUTyallMHd, KOTOpBIC MPEIIIESCTBYIOT KOH(MIMKTY M TIPU OMPEICICHHBIX YCIOBHSIX
JIeATEIbHOCTH CYOBEKTOB COLMAIBHOTO B3aWMOJCHCTBUS BBI3BIBAIOT €0 B) HAKOMMBIIHECS
NPOTHBOPEYMs], CBS3aHHBIE C JEATEIHOCTHIO CYOBEKTOB COIMAILHOTO B3aWMOJICHCTBHS,
KOTOPBIE CO3/IA0T TIOYBY VTSI PEATHbHOTO POTUBOOOPCTBA MEXKTY HUMHU

1.48 Uaumaeur — 310:. ...

a) WCTHHHAs TpUYMHA KOHQIUKTa ©O) HAKONMBIIMECS TMPOTHUBOPEYHsS, CBSI3aHHBIC C
JeSITeIbHOCTRIO  CYOBEKTOB COLMAIBHOTO B3aWMOJICHCTBUS, KOTOPBIE CO3JAIOT MOYBY ISt
pEaNbHOrO MPOTHBOOOPCTBA MEXAY HUMH B) CTCUCHHUE OOCTOSTENBCTB, SBISIOLUIMXCS MOBOIOM
JUTSE KOH(ITUKTA

a) 3aMHTEPECOBAHHBIC CTOPOHBI WM NPOTUBOOOPCTBYIOIIUE CHIIBI, CYOBEKTHI KOH(IMKTA,
KOTOpBIE€ HEMOCPEJICTBEHHO COBEPIIAIOT aKTHBHBIC (HACTYNATEIbHbBIC WM 3alllUTHBIC) ACHCTBUS
Jpyr NpOTHB Jpyra 0) CyOBEKTHI COILMAIbHOTO B3aWMOICHCTBHS, HAXOMSIIUECS B COCTOSHHH
KOH(IMKTA, U TMOCPEAHUK (MeanaTop) B) KOHKPETHBIE JTMYHOCTH, HAXOMSIINECS B COCTOSHHU
KOH(JIMKTA.

1.49.2. 113 npennoXeHHBIX  XapaKTEPUCTUK  BBIOEPUTE T€, KOTOPHIE IO  CMBICIY
COOTBETCTBYIOT: @) COTPYJAHHUYECTBY; 0) KOMIIPOMHCCY; B) YKIOHEHHUIO, T) CrUIa)KHBAaHUIO, 1)
KOHKYPEHLIUH.

A. OtkpbiTas 60ppOa 3a CBOM HHTEPECHI.

b. [ownck pemnieHus1, yIOBIETBOPSIONIETO HHTEPECHI IBYX CTOPOH.

B. Crpemienue BbIiTH U3 KOH(IMKTA, HE pelas ero.

I'. YperynupoBanue pa3Horiacuii Yepe3 B3auMHbIE YCTYIIKH.

J. TeHeHIMs CTIaKUBATh IPOTHBOPEYHSI, TIOCTYIIAsiCh CBOMMHU HHTEPECaMHU.

1.50 Kaxas pexoMeHaamnus crocoOCTBYET NPaBUILHOMY MIOBEJICHUIO B KOH(IUKTE?

A. HacrauBas Ha CBOEM TMPEUIOKECHUH, HE OTBEpPraifTe TMNpeIoKeHHs MapTHepa,
paccMaTpuBaiTe Bce MPEUI0KEHUS U OIICHUBANTE BCE «3a» U KIPOTHBY.

b. JleMoHCTpUpY#iTE CBOE IIPEBOCXOICTBO.

B. He orBeualite arpeccuel Ha arpeccuro.

I'. HezaBucumo oT pe3ynbTara paspeiieHus: KOH(GIUKTa crapaifiTech HE pa3pyllaTh OTHOLICHUS C
MapTHEPOM.

M. Crapaiitech kKaKk MOXKHO 4Yalle oOpaiiaTh BHUMaHHE Ha OTPULIATEIILHOE AIMOIMOHAIIBHOE
cocTosiHue nmapTHepa: «Urto Thl 3nulIbes ?», «He Hamo Tak HepBHUYATH!»



E. Ilpeanaraiite mapTHepy BKJIIOYaTh MeXaHU3M uaeHTUHUKamu: «Ecin Obl BBl ObUIM HA MOEM
MeCTe, KaKkue ACUCTBUS MPEAPHHSIIN ObI?»

1.51. «Ctpecc» — c10B0O, 3aMMCTBOBAHHOE U3 aHTJIMICKOTO S3bIKA U
O3HayYarollee:a) Harpyska 0) HampsuKEeHHe B) pacciabieHue
1.52 . Cenbe nmokazaii, KakuM 00pa30M CTPECC CBS3aH:
a) C MOCTEMEHHBIM HMCTOIIEHHEM PE3ePBOB OpraHM3Ma, KOTOPBIN CTapaeTCs MPUCIIOCOOMTHCS K
HOBBIM YCIIOBHSIM 0) C BOCCTAHOBJIGHHEM XOPOIIIErO HACTPOCHHS B) C YIYUIIICHHEM OOIIEro COCTOSHUS
TICUXUKH YeJI0BeKa

1.53 Ilpu crtpecce, MPOMCXOIUT AKTUBU3AIMS TOM YacCTH BETETAaTUBHOW HEPBHOW CHCTEMBI,
KOTOpasi OTBETCTBEHHA 3a aKTHBHOCTh M paboTOCTIOCOOHOCTH opraHu3ma. I. Cembe HazBai
KOMIUIEKC 3THUX PEaKIIAN:

a) KOMIUIEKC PEaKTUBHBIX PEaKIUil opraHu3ma 0) BCEOOIIMM aJanTallMOHHBIM CHHIPOMOM B)
Pa3BUBAIOIIMM KOMILJIEKCOM

1.54 Ton ynpasnenuem cmpeccom 0OBIMHO TIOAPA3YMEBACTCS:

a) COBOKYIIHOCTh CTPATETHii, METOJOB M IPHUEMOB, TO3BOJISIONIMX YEJIOBEKY HPEIOTBPATUThH
HETaTUBHOE BO3JICUCTBHE CTPECCOPOB JHOO CBECTH 3TO BO3JICHCTBHE K MHUHHUMyMY O)
CHOCOOHOCTh HE MEPEBOMTH CTPECC B JTUCTPECC B) CIOCOOHOCTH PACCIA0IATHCS B CTPECCOBOM
CUTYaIluu

1.55 Yto Takoe penakcanus?

a) TCUXUYECKas caMOperylsius 0) co3HATEIbHOE HEPBHO-MBINICUYHOE pacciallieHue B Tele B)
MOOHIM3AIMSA ICUXO(PH3UOIOTUIECKIX BO3ZMOXKHOCTEH ISl IPOTUBOICHCTBUS CTPECCY

1.56 Kaxk Ha3pIiBaeTcsi KOHQIUKT MEXAY BaXKHEHIIUMU MOTUBALIMOHHBIMU CTPYKTYpamMu
BHYTPEHHET0 MHUpPA JUYHOCTU, KOTOPBIA CIY)KUT IPUUUHOM cTpecca?

a) BHYTPHJIMYHOCTHBIN 0) CTPYKTYPHBIH B) MOTHBAIIMOHHBIM.

2. Bompockl B OTKpBITOH (hopme

2.1 ’)KuzHecnocoOHBIMHU YepTaMH COBETCKON KYIBTYPHI YIIPABICHUS OBLTH: .. .uueuenarannnenes
2.2 Her enuHOTO MpaBmia, MO3BOJISIONIETO PYKOBOIUTEIIO OMPEICIUTh, KaK CIeIyeT BECTH ce0s
B TO! WJIM UHOU CUTYALMH, TTOCKOJIBKY ..t uvnvensiinvneirsinnsneenniensneens

2.3 B nenom xapakTep Haero noBeIeHUs MOIBEPKEH MOCTOSHHOMY BO3JICHCTBHIO. .. ... ... .......
2.4 Ha noBbimeHne 3(GQGEKTUBHOCTH YOEKICHUS OKa3bIBAIOT BJIMSHHUE CIETYIOLIHE
DL (0):)7 1 SRR

2.5 Kak u mr06as nesTenbHOCTb, YIpaBJIeHYecKoe Bo3JeicTBHE MOOYXIaeTcs OnpeaeIeHHbBIMU
MOTHBAaMH, NPECIENyeT OINpPENEICHHbIE LENU U MPUBOAUT K ONPENCIIEHHBIM pedyinbraram. K

OCHOBHBIM q)OpMaM YIIPpaBJICHYECKOT'O 701631 ()7 (o 176 oY £ (0103 1 WP

2.6 IllaHchl Ha yCHEUIHBIA MCXOJ JIEJOBOM BCTPEYHM BO3PACTYT, €CIH IMPHICPIKUBATHCS
CTICTYIOIIUX PDEKOMEHOAUULL: ..+« vv v aae aae e aae et e aee et et aeneae et e eae eae e aas aeaenneeene e
2.7 OHO W3 IIIaBHBIX KAYeCTB PYKOBOJUTEISI — CTPECCOYCTOWYMBOCTD, TOTOMY YTO .........
2.8 Chopmymupyiite 9 nmpaBuil ycremHod KOMMYHHKAIMH, KOTopble copmyaupoBan ['ucoepr

BpOHHUT ... ..o

3. Bompockl Ha ycTaHOBIIEHHE TIOCIIEIOBATEIIEHOCTH

3.1 YcraHoBuTE MPaBUIIBHYIO MTOCIIEIOBATEIBHOCTD B 3TAllax Pa3BUTHS HAYKU YIIPABICHUS
A. pa3BUTHE JOKTPUHBI «YEIIOBEYECKIX OTHOIICHUI»
b. pa3BuTHe «KJIACCHYECKOU TEOPUM HAYYHOT'O MEHEIKMEHTA»
B. pa3BuTue COBpEMEHHBIX TEOPUH YIIPABICHUS
3.2 YcTaHOBHUTE PAaBUIBHYIO MOCIEI0BATEILHOCT B dTanax JeNOBOM Oecebl:
1) VcraHoBNeHHE MECTa M BPEMEHH BCTPEUH.
2) [loaroToBka k nenoBoi decee.
3) ITocranoBka mpobieMsl U mepeaada HHGOOPMAIIHH.
4) ApryMeHTHpOBaHHUE.
5) Hauamo Gecenibl: BCTYIUICHHE B KOHTAKT.



6) OnpoBepIKeHHEe J0BOJIOB COOCCETHUKA.
7) [lpunsTHE pelieHusl.
8) ®ukcaius TOrOBOPSHHOCTH.
9) Bixo/ U3 KOHTaKTa.
10)AHanu3 anbTEpPHATHB, TMOMCK ONTHMAIBHOIO WA KOMIPOMHCCHOTO BapHaHTa
100 KOH(PPOHTAIUS YIaCTHUKOB.
3.3 YcTaHOBUTE PAaBUIIBHYIO MOCIIEIOBATEIBHOCTD B 3Tamax (opMUpOBaHUS KOJUICKTHBA:
1) Cmaous 6o3nuxnoseHus:
2) Cmaouu pazeumuisi KOIEKMUSA OPeaHU3AyULL
3) cmaouu cmaburuzayuu
4) cmaoust coseputencmeo8anus
5) Cmaous popmuposarus
3.4 YcraHOBUTE MTPaBWIIBHYIO ITOCIICIOBATEIIBHOCTh YPOBHEH pa3BUTHS KOH(IJIUKTA:
a) KOHQIMKTHAS CUTYyaIUs
0) IpOTHBOICHCTBHIE
B) MHIIUJICHT
T) IPOTUBOOOPCTBO
1) pa3peneHne KOHPIMKTa
€) MPOTHUBOCTOSIHUE
3.5 YcraHoBuUTE MOCIIEIOBATENHLHOCTD B CTAIUSX MIPOTEKAHUS CTpecca:
A. da3za conpoTHBICHUS
b. ¢a3a ucromenus
B. ¢aza tpeBoru

3.6 Ycra"HoBuUTE 1I0CIIE0BATEIBHOCTD.

ITponecc BeneHNs IEPEroBOPOB BKIIOYAET B c€0sl MSITh OCHOBHBIX (a3:
A. nepenaua uHpopmanuu

b. aprymenTupoBanue

B. HeliTpanu3anus 3aMmedanuil codeceTHuKa

I'. mpuHsATHE pelIeHNs U 3aBEpUICHNE TIEPETOBOPOB

J1. Hauamo OGecepl

4. Bonipochl Ha yCTaHOBJIEHUE COOTBETCTBHUSI

3.6 PacnosioxxuTe KHUTH TI0 UCKYCCTBY BE/ICHUSI IEPETOBOPOB B XPOHOJIOTHYECKON
IIOCJIEI0BATEILHOCTU UX BBIX0OJA

A. Pobept Yanguuan «lIcuxosiorust BIUSHUS»
b. Jlxxum Kemn «CHauana ckaXu «HET»
B. Yunbesam Opu «Kak npeogoners «HeT»

3.7 Ycra"HoBuTE IIOCJICA0BAaTCIIbHOCTD CT&,I[HI;’I TeOpeTquCKOﬁ IIOATOTOBKH K IIEPErOBOPaM.

A. IlpoBenenne aHanm3a poOIeMbl U pa3pabOTKABO3MOKHBIX aIbTEPHATUB OyIyIIeMy
pelieHuIo (COTIIaIIeHHUIO)

b. TloaroroBka HEOOXOAMMBIX JOKYMEHTOB (BBICTYIUICHUH, pedel, MPOCKTOB HOPMATHUBHBIX
JOKYMEHTOB H T.[I.)

B. Pa3paboTka neperoBopHOi KOHLEMNIIMA U CBOEUIIO3ULIMK Ha IEPETOBOpaX

I'. Pa3paboTka cTpaTeruu U TaKTUKH [IEPETOBOPOB

4.1 CooTHecUTE TUIl YIIPABJIEHYECKOW HAYKU C €€ COJIEP/KaHUEM:

1) AmepuKaHCKasi ynpaBicHUYECKas KyJIbTypa A) cucTeMa  «IOXH3HEHHOTO  HaliMa,
OpraHM3alys — BTOpasl CEMbs MJIs UEJIOBEKa,
YBOJIBHSIOT TOJIBKO 33 CEPHE3HBIE POCTYIKU U
npu 6aHKPOTCTBE (PUPMBI




2) SlnmoHcKas ynpaBleHYeCKas KyJIbTypa b) BBICOKasI 3¢ PEKTUBHOCTh u

PE3YIbTATUBHOCTD B OKCTPEMAJIbHbIX
YCIOBUAX u OTHOCHUTCJIIBHO HH3Kasd B
«HOPMAJIBHBIC»  BPEMCHA, IIPUOPUTCTHOCTDH
rocyaapCTBCHHbBIX HpO6JICM 110 OTHOLICHHUIO K
np06neMaM OTACIBHOI'O YCJIOBCKA

3) CoBerckas yrmpaBjeHYeCKas KyJIbTypa B) paccMarpuBaia yIpaBJICHUE KakK
CHCIMATU3UPOBAHHBIA BHJI JICATEIBHOCTH, a
cam MEHEDKEP TIPEJICTaBIISIICS
npodeCcCHoHAIIOM, o0Jtagaronmm

cHelHalbHbIM 00pa30BaHUEM

4.2 CooTHECHTE HEOOXOIUMBIE KaUeCTBAa PYKOBOIUTENS C UX XapaKTEPUCTHKOMN:

1) UHUIMATHBHOCTH U JICNIOBasi aKTHBHOCTh A) BBICOKasi CAMOOIICHKA U BBICOKHUU YPOBCHB
MIPUTA3AHUI

2) YBepeHHOCTh B cede b) ymeHue ObICTpO yCTaHABIMBATh KOHTAKT C
JIOJIBMH, CIIOCOOHOCTh COTICPEIKHUBATH,

HaxXoauTb CBOC MCCTO B KOJIJICKTHBE,
COOTBETCTBOBATH OXKMAAaHUAM IO JUYMHCHHBIX

3) KommyHnKabe1pHOCTh B) opraHmzanvoHHbIE HaBBIKM M XOpOILIAs

OpueHTalus B cBoel npodeccuu

4) CTpeccoycTOMYMBOCTD I) BbICOKast  MOTHBAIMs  JOCTHIKEHHH,

CaMOCTOSITEILHOCTh U OTBETCTBEHHOCTb,
CIIOCOOHOCTH K MPUHATHUIO PELIeHU

5) IIpodeccruonanbHass KOMIIETCHTHOCTh ) YpaBHOBEIIEHHOCTD, CIOCOOHOCTh

YIpaBJIATH CBOUMU SMOIIUAMU u
MEPCKIOYATLCA, IICUXOJIOTUUCCKaA r'HOKOCTh

4.3 CoOTHECUTE CTHIIh YIIPABJICHUS C €r0 XapaKTEePUCTHKOM:

1) ABTOpHUTAPHBIHA
CTHJIb

A) peuieHUs HaBS3BIBAIOTCSA TMOJAYMHECHHBIMUA PYKOBOJHUTENO, OH
IIPAKTUYECKH YCTPaHAETCSA OT aKTMBHOTO YIIPABIICHMs Tpynnou. Bener
ce0si KaK pAJOBOM yYaCTHUK, MPENOCTaBIsIeT pabOTHUKAM TPYIIIBI
MOJIHYIO CBOOOY.

2) JInGepanbHbIi
CTHJIb

b) pemieHuss  NPUHUMAIOTCS  PYKOBOJMTEIEM  COBMECTHO  C
MOJYMHEHHBIMM,  TOJYMHEHHBIM  MPEAOCTABIAETCS  JOCTaTOYHas
cB0OOJA NEHCTBUI, PYKOBOIUTENh OPraHU3yeT OOCYKIEHHE CBOUX
pelieHuH, MoA/Iep>KUBAaeT MHUIIUATHUBY.

3) JleMOKpaTHYECKUiA
CTUJIb

B) pelienus mpuHUMAET PYKOBOAMUTENIb €IMHOINYHO, OH JICHCTBYET 110
OTHOIICHUIO K TMOJAYMHEHHBIM BJIACTHO M IKECTKO, OCYILECTBISET
JETaNbHBIA KOHTPOJIb, COCPEIOTAYUBACT B CBOMX PyKaX BCE OCHOBHBIE
(yHKIIUY yIpaBlICHUSI.

4.4 CooTtHecute TUIBI cOTpyAHUKOB 110 B.M. Illenento ¢ ux xapakTepucTukaMu6b

1) kornexmusucmoi

A) pabOTHUKH, KOTOPHIM MPUCYIIH TIECIaBHE, OOMIYUBOCTb, JKEJIaHHE
HaXOJIUTHCS B LICHTPE BHUMAHMUS

2) unousuoyanucmol

bB) coTpymHMKHM, WMHUTHPYIOIIHE 4YYy)XHE MaHEepbl W U30erarwiime
OCJIOKHEHUU

3) npemenzuonucmbl

B) oOmuTenbHbIe paOOTHHKH, AKTHUBHO TIOIICPKUBAOIIHE OOIIIECTBEHHbIC
HAaYMHAHUS

4) noopasxcamenu

I') cnaboBoJIbHBIE PAOOTHUKY, HE MPOSIBIISOIINE HHHIIUATHBEI

5) naccusnvie

J1) pabOTHUKHU C HECHOCHBIM XapaKTepOM

6) usonuposanmvle

E) TATOTCIOIUEC K HCpCOHaHBHOﬁ OTBCTCTBCHHOCTH, CaMOCTOATCIIbBHOCTHU

4.5 CooTtHecure TUOBI»TPYAHBIX CIIY>KAIUX» C UX XapaKTCPUCTUKAMU




1) arpeccuct

A) 4es0BeK, OTHOCSIIHUICS K 3TOMY THUILY, TI0 CBOCH MPUPOJIE HE 3071, a
B3PBIB OMOLIUNA OTPAXkAET €ro JKEIaHUE B3ATh CUTYALUIO I10J] CBOU
KOHTPOJIb

2) ’xamo0IIMK

B) roBopsimuii rpyObie W OecliEpeMOHHBIC, 3aJUPAIOIIUE JIPYTHUX,
KOJIKOCTH Y Pa3IpaXKarOIIHIACS, €CIIH €r0 HE CIYIIAI0T

3) pasrHeBaHHBII
pebeHOoK

B) denoBek, keIaoIuil 4ero-to 6e3 IpoMeUIEHHS, TaXe eCIIH B 3TOM
HET HEOOXOUMOCTH

4) MaKCHMAJIACT

I') ye0BeK, OXBAaYEHHBIM KaKON-TO Waeeii M OOBHHSIONIMHA APYrHX
(KOro-TO KOHKPETHO WJIM BECh MHP B IIEJIOM) BO BCEX Ipexax, HO cam
HUYETO He JICTAIONTUH IS PeIIeHUs MPOOIEMBI

4.6 CooTHecute TpeOOBaHUS K BepOaTbHOM KOMMYHHUKAIIMU C UX XapaKTEPUCTUKOM:

1) Voeoumenvrnocmo

A) cBO0OIHOE BIIaJICHUE A3BIKOM U aJIeKBATHOE HUCIIOJIb30BAHUE €TO
BapHAHTOB: JTUTEPATyPHOTO SI3bIKA, MIPOCTOPEYHS,
npodecCHOHaTbHOW WM HEHOPMATHBHOW JIEKCHKH, peuyeBast
KyJIIbTypa B PEYCBOM OOIIEHUHM BBIPAKACTCS B OIEHKE YPOBHS
MBIIIJICHUS COOECeqHIKA, €ro KU3HEHHOTO OTbITa U B 0OpaIleHUH
K coOecelHUKY Ha TIOHATHOM MJIsi HEro S3bIKe; HEOOXOAUMO
yIoTpeOIsITh TPOCTHIC, SCHBIE K TOYHBIE CJIOBa, TPaMOTHO
(hopMyIHUpOBaTh CBOIO MBICIIb

2) Kymvmypa peuegoco | B) opueHTUPOBAHHOCTh HE Ha cels, a Ha coOeceHNKa M MHTepec

obuenus Iea

3) [uanozuunocmo B) ompenmensercsi  0COOEHHOCTSMH  TOBOPSIIET0O — €0
TEMIICPAaMEHTOM W  XapaKTepOM, YBEPEHHOCThIO B  cele,
JIOTUYHOCTBIO peuw, CITOCOOHOCTBIO MIPE0I0JICBaTh
KOMMYHHKATHUBHBIC Oapbepsl, KOHT'PY3HTHOCTBIO,

pediieKCUBHOCTbIO U camMoil  aTMocdepoir  Oecempl  —
OJarompusATHOM, TOOPOKETATETHHON UIT HA0O0OPOT

4.7 CooTHecHTE BUJIbI CIAYIIAHUS C UX XapaKTEePUCTUKAMMU

1) PediekcuBHOE Ciyiranue A) cinymanue 6e3 aHamuza (peduiekcun),

Jaronice BO3MOXHOCTbH CO6€C€HHI/IKY
BBICKA3aThCA. Ono COCTOHUT B YMCHHUU
BHUMATCJIBHO MOJIYAaTh

2) HepeduexcuBHoe cirynianue b) crpemienue moka3ath COOECENHHKY, 4YTO

Mbl IIOHMMAEM €TI0 YYyBCTBa (3IICCB AKICHT
ACIaCTCA HC Ha COACPIKAHUUA COO6H.I€HI/ISI, KakK
BO BCCX IMIpCAbLAyHIinX IpUEMax, a Ha
OSMOIIMOHAJIbHOM COCTOSIHHH CO6CCCI[HI/IKa)

3) DMIaTHYECKOE CITyIIIaHUE B) nporecc paciuGpoBKU cMbIcTa

COOOIIIEHUH, B KOTOPOM HCIOJB3YIOTCS TaKue
MpHeMbl, Kak BbIICHEHUE, nepedpa3upoBaHue,
OTpa)keHHE YyBCTB U PE3IOMUPOBAHUE

4.8 YcTaHOBHTE COOTBETCTBHE MEXTY 2P PeKTaMu MCUXOIOTUIESCKOTr0 BO3ICHCTBHS ¥ HX 3HAUCHHEM:

1) «UHOKYJLSIIMOHHBINA | A) eClM 4eloBeK SBJSETCS OOBEKTOM [BYX albTEPHATHUBHBIX

appexT»

BO3/JICMCTBUN, TO WMeeT OOJIbIIOe 3HAYEHHE BpPEMEHHAs
MOCJICJIOBATEIIFHOCTh BO3JICHCTBUI, TIEPBOE BO3JCHCTBHE CTAHET
0oJiee aBTOPUTETHBIM JJIs1 YEJIOBEKA, €CIT MEXTy BO3JCHCTBUSIMU
Oyznet HeOOIBIION BpeMEHHOM HHTEPBAJ, OJIHAKO OH JIOJDKCH OBITh
OOJIBIIIMM MEXKTY MOCTIETHUM BO3ICHCTBHEM U PEIIICHHEM YeJIOBEKa
Kak apoutpa




2) «a(peKT mepBHIHOCTH

b) BTOpO€ anbTepHaTHBHOE BO3ICHCTBHE Ha YeJIOBEKa OyieT Ooiiee
PE3yJIbTaTUBHBIM, €CIIU MEXK]Ty IByMs BO3/ICHCTBUSMH BPEMEHHOU
UHTEpBaJ OyJeT KaKk MOXKHO OOJIbIIE, a MPOMEKYTOK MEXIy
BTOPBIM BO3/ICHCTBUEM U OKOHYATEIbHBIM PELICHHEM YellOBeKa
OyJeT KaKk MOYKHO MEHBILIM.

3) «addeKT HETaBHOCTH»

B) ecnu y denoBeka M3HAYAIbHO (OPMUPYETCS OTpHUIATEIbHAS
yCTaHOBKA Ha COOOIICHHE, HEraTUBHOE IIEPBOE BIICUATIICHHE, TO OH
Kak Obl «UMMYHH3UPYETCS» TPOTHB TIPHHATHS M  BCEH
nocieayomed UHPopMaluKu MOJOOHOTO COACP)KAHUSI M3 ITOTO
HWCTOYHHKA, JaKE €ClIM JaJIbHEHIee cooOmmenne u OyaeT
MIO/ITOTOBJIEHO O0Jiee TOOPOTHO U YOETUTEIbHO

4.9 YcTaHOBUTE COOTBECTBUE

MCXKAY NpUuEMaMH Hadalia 6ecez[bl " UX OIIMCAaHUCM.

1) Memoo cHsmusi | A)  TIOCTaHOBKa  psila  BOIPOCOB,  KOTOPBIE  JIOJKHBI
HANPAACEHUSA paccmarpuBathest B Oecene, 1einb — npoOyAnuTh HHTEpeEC K Oeceie
2) memod cmumyaupoganus | b) HECKOIBKO MNPHUATHBIX (Ppa3 JMYHOIO XapaKTepa, MOXKET
8000padiceHus HCIOJIb30BaThCs JIETKasl LTyTKa

3) memoo npsimoco nooxooa

B) HenocpeacTBeHHbIH Mepexo1 K /ey, 0e3 BCTYIUICHUS

4.10 CootHecure MMPpUHIHUIT ACATCIIBHOCTH COBpCMCHHOfI OpraHu3alMu C €ro COACPKAHUEM.

1)
MEPCIEKTUBHON
JIeATEIbHOCTH

MMPUHOHAIL

A) HH OJHNH pa6OTHI/IK HE JOJDKEH OTYHUTBIBATHCSI O CBOEH
ACATCIBbHOCTH bosee 4eMm nepea OAHUM PYKOBOIUTCIIEM U
JOJDKCH IIOJIy4aThb IIPUKA3bI TOJIBKO OT 3TOI'0 K€ PYKOBOAUTCIIA

2) TPUHIIMIT ¢ THHOHAYAITHST

B) yem MeHbIlle HepapXUUECKUX CTYICHEH, TeM Jierde yrnpaBisiTh
opranusamuen

3)
CreraTn3aiu
yIpaBieHUS

MPUHIINIT

B) Hemp3s mojACTpaMBaTh OPraHU3aIlMI0 K  CIIOCOOHOCTSIM
HaJWYHBIX JIIOJIEH, HAJAO0 CTPOUTHh €€ KaK WHCTPYMEHT s
JOCTHKEHHS Y€TKO 0003HAYCHHOW IIeTM W TMOJOMpaTh JIIOACH,
CHOCOOHBIX 00€ECIIEYNTh JOCTHKEHHE ITOM LEIN

4) MPUHIIMI BEPTHKAIBHOTO
OTPaHUYCHUS UEPAPXUH

I') Bce peryispHO TOBTOPSIOUIMECS ICHCTBUS CIEAYEeT TBEPJIO
pacrmpenensiaTh Mexay paboTHUKaMu amnmapara U He AyOJIMpoBaTh
ux

4.11 YcTaHOBUTE COOTBETCTBHE MEXKIY METOJAMHU TCUXMUYECKOM CaMOPETYISIUU U UX

XapaKTEPUCTUKOM!

1) Penaxcayus

A) METO/1 ICUXMYECKOW CaMOPETY/ISIMH COCTOSHUM, OCHOBAHHBII
Ha CO3HATENLHOM BHYIICHHH YyBCTB TEIa, TSHKECTH, 00JIerueHus
Pa3JIMYHBIX OPraHOB U Y4aCTKOB Teja

2) Aymompenune

B) MeTo1 ncuxuuecKoi caMOperyJisiiiy MPH OMOIIH YMCTBEHHBIX
NEUCTBUI, HaNpaBJICHHBIX Ha MPUBEACHHUE MCUXHUKU YETIOBEKa B
COCTOSTHHE YIITyOJIEHHON COCPEIOTOYCHHOCTH, TIOTPYKEHHS B ce0st

3) Meoumayus B) MeTo1 MCUXUYECKO caMOpPEryIaiui COCTOSIHAN, OCHOBAHHBIH
Ha MBICJIEGHHOM BOCCO3/aHUU BO BCEX MOAPOOHOCTSIX 00pa3a MpusiT-
HOTO0 MECTa, KpacHMBOro Meh3aka W CBOUX OUIYIICHWH MpHU
HaxXO0XJICHUU TaM

4) Busyanuzays I') co3HarenpHOE HEPBHO-MBIIIICYHOE PACCIA0ICHHE B TENe

Ilkana oueHMBaHUS Pe3yJIbTATOB TECTUPOBAHUSI: B COOTBETCTBHH C JICHCTBYIOIICH B
YHHUBEpPCUTETE OaIIbHO-PEUTUHIOBOM CHCTEMOW OLIEHMBAHUE PE3YJIbTATOB MPOMEKYTOUHOM
arrecTauuu oOydarommxcsi ocymiectBisiercs B pamkax 100-OamiapbHOW IIKajgbl, TPH STOM
MaKCUMaJbHBIA Oal MO0 MPOMEXKYTOYHOW aTTecTallid OO0yJaroIuxcs Mo O4YHOH (opme
oOy4eHus: coctaBisieT 36 OasIOB, MO OYHO-3a0YHON U 3a04HOM popmam oOyuenus — 60 GamioB
(ycranogiieHo mosioxerueM I102.016).

MakcuManbHbIi Oann 3a TECTUpPOBAaHHE MPEICTaBIsSeT COOOM pPa3HOCTb JIBYX YHMCEI:
MaKCHMAJIbHOTO Oasiia Mo MPOMEKYTOYHOM aTTeCTally Ui JaHHOW (opMbl 00yueHus (36 win




60) 1 MakcHMaJILHOTO OaljIa 3a peleHne KOMIIETCHTHOCTHO-OPHEHTUPOBaHHOH 3a1auu (6).
bann, mnomydeHHBI OOydarOmMMCS 3a TECTHPOBAHHE, CYMMHpPYETCS C OaiioM,
BBICTAaBJICHHBIM €My 32 PELICHUE KOMIIETEHTHOCTHO-OPHEHTHPOBAHHOM 33/1a4H.
OOmmii 6amt Mo MPOMEXYTOUHOH aTTECTAllMH CYMMHPYETCsl C OayulaMH, MOJy4YeHHBIMH
00y4aroLIMMCsI 10 Pe3yJbTaTaM TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH B TEUCHHE CEMECTpa; CyMMa
0aJUTOB TEPEeBOJMTCS B OLEHKY MO JMXOTOMUYECKOH miKkane (s 3a4eTa) WM B OLEHKY IO 5-

OaTbHOM ImIKaje (U1 9K3aMeHa) CICAYIOIUM 00pa3oM:
Cootsercrue 100-0ayu1pHON ¥ AUXOTOMUYECKOM KA

Cymma 6annos no 100-6annvroti wikane

Ouyenxa no ouxomomuueckou wKaue

100-50

3a4YTCHO

49 u meHee

HE 3a4TCHO

Cooterctue 100-0au1bHOM U 5-0aJIbHOM LKA

Cymma 6annos no 100-6annvroil wkane Oyenxa no 5-6auibHol wiKae
100-85 OTIINYHO
84-70 XOpOIIO
69-50 YIOBJIETBOPUTEIBHO
49 u menee HEY/I0BJIETBOPUTEIBHO

Kpumepuu ouyenueanus pe3yiomanmoe mecmuposanus.

Kaxp1ii Borpoc (3amanue) B TECTOBO# (GopMe OLIEHHBAETCS 110 AMXOTOMHUYECKOM IIKaIE:
BBIIIOJIHEHO — 2 0aJj1a, He BhInoiaHeHo — 0 0aJ1710B.

2.2 TUIIOBBIE 3AJIAYN

CuryanmonHas 3amaya Ne 1.

IIpencraBere, uro Bbl pabotaere B opranuszanuu. C Bamu paborator Mpuna u Cepreii, B
coceHuX otnaenax. OnHaX/abl Ha OAHOM M3 KOJUJIEKTUBHBIX BCTPEY MEX]y HUMU 3aBs3aJICsl CIIOp IO
npogeccuoHaIbHOMY Bompocy. HauaB ¢ 3ameudaHuii 1Mo TOBOJY HEIOCTATKOB PabOTHI COCETHHX
OTJENIOB, OHM IEpellIM Ha JHYHbIE OCKOpPOJEHMSA, W TOJIBKO KOTJa MX OOIIMHA  PYKOBOAUTEINH
MOTIPOCHIT YCIIOKOUTBCS, OHM MpeKkpaTuiu KoH(IuKT. [Tociae aToro onu crapanuch nu3berars 00meHus
apyr ¢ apyroM. Ilo3nHee, B pe3ynpTaTe rOpU30HTAIBHOIO MEPEMEIIEHUS IO KapbEPHOU JIECTHULIE,
Cepreii okazancs B oqHoM oTzene ¢ Mpunoil. x Henpusizup crana eme Oosbine. OHUM HE yImycKaiu
MOMEHTa, 4TOOBl «3aJeThb», 0OMAeTh Apyr Apyra. PykoBoaurenb oThena MOroBopuia ¢ HUMHU, U
Ka3aJI0Ch, YTO OTHOILIEHUS yny4liniauck. Ho Ha camMoM Jiene HeraTMBHOE OTHOLICHHE HE HCYE3JIOo, a
CTaJI0 THIATENBHO CKpbIBaThCS. Koyiern cramu BelpakaTh aHTHUIIATUIO IPYT K OPYTY, COPEBHYSCH B
pabote. Uepe3 Tpu Mecsla, He BblEpXkKaB HanpsbkeHus, MpuHa nepecrana craparbes paboTarh, B TO
BpeMs kKak Cepreil oTIIMYHO CIIpaBJIsICS co cBoel paboroit. YUepes kakoe-to Bpems Mpuna pemumnack
Ha OTKPOBEHHBIN Pa3roBOpP ¢ PyKOBOJMUTENEM OTIENa U 00bACHIIA CUTyallul0. PykoBoaNUTENb IPUHSII
pelieHue oTnpaBuTh VpuHY Ha Kypchl MOBBIIIEHUS KBaM(DUKALUY, U Yepe3 JBa MecsIia OCTaBUII e
Ha JOJDKHOCTh BENYILEro clreuuanucra, B pesyiabrare yero Ceprei cran ee MOJAYMHEHHBIM.
[Tpoanamu3upyiite curyanmioo. Kakoil BapmaHT pemeHus npobinemsl Bbel mpemnaraere? OueHure
pELICHUE PYKOBOAUTENS VIS MPEIOTBPALICHUs] KOHMIMKTA: 1) PYKOBOIMTENb MPUHSUIT OLMIMO0YHOE U
HECTIPaBeIMBOE pEIICHWE O TMOBBIIIEHNH B JODKHOCTH MpuHBL, 4TO0 Oymer MmpoBOIMPOBATH
JaTbHEHIINN KOHQIIMKT; 2) pyKOBOIUTENb HE JI0JDKEH ObLT epeBoauTh Ceprest B otaen Wpunsl. s
npekpamieHust KoHdaukra Ceprero HY)KHO YBOJUTBCS WM IEPEBECTUCh B JpYyrod otueln; 3)
PYKOBOJIUTENIO cliefioBano Okl BMemiatscsi cpa3y. Mpuna u Cepreit JODKHBI ObUIM Cpa3zy WUATH K
PYKOBOJMTENIO BMECTE W TPH HEM BBICKa3aTh CBOM MpPETCH3MHU; 4) PYKOBOIMTENb JOJDKEH ObLT
KOPpEeKTHO yKa3aTh Mpune u Ceprero Ha TO, UTO OHU MOBEIH ceOsl HenpoecCHOHATbHO, HEATUYHO.

CuryarnmonHas 3agava Ne 2



Bama moagpyra paGoTtaer B opraHu3anuu yxke JIaBHO. Ee Bce ycTpauwBalio: 3apruiara,
XapakTep paboThl, B3aUMOOTHOIIEHHS B KOJUIEKTUBE W C PYKOBOJUTENIEM B 4yacTHOCTU. Ho
HEJaBHO TPHUIIENT HOBBIH pPYKOBOOUTENb, KOTOPBIH HE OTJIHYAICS TPYAOITIOOHEM,
npodeccruoHanu3MoM, BOCIIUTAHHOCTBIO, BBICOKUMH HWHTEJIEKTyadbHBIMH criocoOHOCTsMHE. Ho
IIPU ATOM OH BCE BPeMsObLI BCEM HE JOBOJICH, MBITAJICS MepeOpPOCUTh BCe CBOM OOS3aHHOCTH Ha
MOMYMHEHHBIX. B 0uH mpekpacHbI JeHb Bbl yCHblIaIU OT moApyru: «Kak MeHs u3MOTaiu
oTHomeHus ¢ medom. HaBepHoe, yitay oTcromga».

Ipoananusupyiime cumyayuro. Kakou 6uo ciywanus 6ol 00AHCHbL NPUMEHUMb 8 OAHHOLL
cumyayuu? Ilpueedume 6 kauecmee npumepa Kouwkpemuvle ¢ppazvl. Komopvie bl modiceme
ckazamov noopyee. Cnocoben jau HOBbIU PYKOBOOUMENb pa3padbamviéamsv NiaH pa3eumus
OpeaHU3aYUU U KOHMIUKMOIOSULECKO20 CONPOBONCOEHUS. 0esTMeNbHOCMU C80ell OP2AHU3AYUU?
Kakue mexuonocuu paspewieHuss KOpnopamueHo20 KOHQIUKMA 6bl Moxceme Npeosodcumo,
UmMoObl MUHUMUSUPOBAMb KOHMIUKMOLEHHbII NOMEHYUA peuleHutll 6 YNpasieHuu OAHHOU
opeanuzayueti?

2. B ouce BceM coTpyaHHUKaM ITPUXOAUTCS TEPIIEIUBO BBICTYIIUBATh pacckas3bl 000 Bcex modenax
u jnoctmxenusx Mpana IlerpoBuya Ha nuyHOM (DpoHTE M MpodeccHoHATBHOM MOnpuIle. ITo
YacTo pa3ApakaeT JIIoJeH, IOTOMY 4TO JOCTHKEHUS €ro, Kak MPaBUJIo, 3aypsiiHbIe U HET HUKAKOTO
CMBICJIa AaKLIEHTUPOBATh HA HUX BHUMaHKUEe. HekoTopble COTpYTHUKH IPOCTO MOJIYa BBICIYIIMBAIOT
ero, KTo-To 3a cnuHoii MBana [lerpoBuya HacMexaeTcst Ha/l HUM U OTITYCKaeT 3JIble IIYTOYKH, a
KTO-TO HAYMHAET C HUM PYraThCsl U BRIKPUKUBATH Ppasbl: « Hy CKoJIbKO MOKHO 3TO cirymiats? Ber
3a0WIIM TOJIOBY CBOMMH PAaCcCKa3aMH, a JIOIIM, MEXIy IIPOUnM, Hajao 3aHuMarscs aenom! Toxe
MHE HOCTHXeHue!»

llpoananusupyume cumyayuro. Tun auunocmu Heana Ilemposuua — «xeacmyn». B uem
NpUYUHa maxkoeo nosedenus»? Jaime pexomenHOayuu no noeoody cmpamezuu NoeeoeHUs
compyoHuKo8 no omuoweHuro k Hemy. Kaxoii cnocob paspewenus Kougauxma medxncoy
COMPYOHUKAMU — O0NdHCeH  NpeOnpuHsams  pykosooumenv?  Kakue — meponpuamus 8
KOH@IUKMONIO2UYECKOe CONPOBONCOCHUE —OeaMENbHOCMU — OP2AHU3aYUU  HA00  BKIIOYUMDb,
VUUMBLEASL BO3MONACHOCIb CYUWECBOBAHUSL PA3HBIX MUNOE COMPYOHUKO8, 8 MOM YUce U 2Mom?

CuryanuonHas 3agada Ne 3.

PykoBogutens opranm3amuu Hukonaii MBaHOBUY, 00IIasiCh CO CBOMMH COTPYIHHKAMU
ynoTpedisut gpassl Tuna: «S xay Bac B 16 yacos y ceds B kabunetre», «K 17.00 otuer nomxen
JeaTh Yy MeHs Ha croJie», «MeHsl He MHTepecyIoT Balu oocrosrenbeTBa, B 18.00 s xxay Bac ¢
NOJArOTOBJICHHON HMH(popMalnueil mo stomy Bompocy». HekoTopble COTpyAHUKH O€3pONOTHO
BBINOJIHAIM Npukazanus Hukonas VBanoBuya. HexoTopble mbITaguch MapupoBaTh B OTBET, HO
Huxonail MiBaHOBHY KaTErOpUYHO «CBOJMJI Ha HET» BCEe MX BOo3pakeHHs. HekoTopsele 3acrninHon
pykoBoauTens B Oecepax € KoOJUIETaMHM BO3MYILIQJIUCh JQHHOW CHUTyaluedl M IpO3UIINCh
BbICKa3aTh HAYaJIbHUKY Bce B J1M110. OOCTaHOBKa ObliIa HAIIPSKEHHOM.

IIpoananuzupyiime cumyayuro. Kakyio nosuyuro 6 obwjeHuu c¢ compyOHUKaMU 3aHsl
PyKosooumenv? Hensiemcs au sma no3uyus KOHCMPYKMUGHOU OJisl 00ujeHUusi ¢ COmpyOHUKAMU?
Mooicno nu ckazamo, ymo pykogooumeinsb obecneuusaem KOHGIAUKMOL02ULeCKoe CONPO8OAHcOeHUe
oeamenvHocmu opeanuzayuu? Kaxoe sauie muenue no nosooy KOHQIUKMOLEHHO20 NOMeHYUaLa
opeanuzayuu? Kaxue mexnonocuu paspeuienus KOpRopamueHO20 KOHMIUKMA 6bl Modiceme
npeonodcUums,  Ymodbl  MUHUMUSUPOBAMb  KOHQIUKMOSEHHbIN  NOMEHYUAN  peueHull
PYKOBoOumens?

2. AHTOHA Ha3HAYWIN PYKOBOAMTEIEM HEOOIBIIOrO OT/eNa. B oTaene ObLIO eCATh MITATHBIX
COTPYIHHKOB, C KOTOPBIMU OH OBICTPO HATAAWI JETOBbIe OTHOIIEHHUS Olaroapsi CBOe akTHBHOCTH,
00asHUI0, YMEHHIO HAJIAKUBATh KOHTAKThI, HEPABHOIYIIUIO K o0uiemy nery. U Tonpko ¢ MiBanom
Hukonaesuuem eMy Ob110 TpyaHO. OH OBLIT 3aMKHYT, HA MHOTHE BOIIPOCHI OTBEYAJI OJTHOCIIOKHO,
YacTO YyBCTBOBAJ ceOs BHE BPEMEHHU U MPOCTPAHCTBA, a TAK)KE BHE TEMbl U CUTYaIllUU
KOHKPETHOTO Pa3roBopa, Tak Kak BCE 3TO Ka3aJOCh HEIOCTOMHBIM €r0 BHUMAaHUS U YCUITUH.



Ilpoananusupyime cumyayuro. Hean Huxonaeeuu omuocumcs K mMuny compyOHUKOB
«HenpucmynHoli». B uem npuuuna maxoeo nogedenus»? Jlaiime pexomeHOayuu no nogooy
cmpamezuu noseoeHus compyOHUKo8 no omuouteHuro K Hemy. Kaxoil cnocob paspewenus
KOHGIUKMa mexncoy compyOHUKAMU O0IdHCeH NPeonpuHams pykogooumens? Kakue meponpusmus
8 KOHGQIUKMONIOSUYECKOe CONPOBOICOCHUE OesIMeNbHOCU  OPeaHU3AYUU HAOO GKIIOYUMD,
VUUMBIBAS BO3MOICHOCHb CYUeCMEOB8ANUS PAZHBIX MUNOE COMPYOHUKOS, 8 MOM YUCLe U SMOm?

Curyammmonnas 3amada Ne 4. Koudmaukromor MHWpuna IlerpoBHa Oblia mpuriameHa
PYKOBOJUTENIEM OpraHu3alid KakK CIEHUAINCT, KOTOPBIH CMOXET MCIPaBUTh HpoOIeMy
BBICOKOW KOH(IMKTHOCTH B Tpymme. PykoBomutens Tak chopmynupoBan cBoil 3ampoc: «Hy
pa3beputech, B ueM jeno. Bmecto Toro, yToObl ycepaHO paboTaTh, OHU BBISICHSIOT OTHOLICHUS
JIpyT C Apyrom, Ja eIie U MeHs BTATMBAIOT B CBOM pa30opku». B xone HabntoaeHus 3a rpynmnoiu
Wpuna IlerpoBHa crenana nepBbie BHIBOJIBI: BBICOKAsi TPEOOBATENIHOCTh PYKOBOIUTEINS; HU3KUN
YPOBEHb JOBEpUS UWICHOB OpraHU3allMM JApPYr K JpYry, S3BHTENbHAas HEKOHCTPYKTHBHAS
KPUTHKA B aJpec Ipyr Apyra; COOCTBEHHOE CyObEKTHMBHOE MHEHHE YJICHOB OPraHHM3allUd TPH
OTCYTCTBUH  OOCYXKJEHHS  BOIPOCOB  TPYINIOBOM  JKU3HU,  HEYIOBJIETBOPEHHOCTh
NPUHAJISKHOCTBIO K OpraHM3allid, HHU3Kas CTENeHb B3aUMOIIOMOINHM, HeIOCTaTOYHas
MH(GOPMHUPOBAHHOCTh YJICHOB OpPraHU3alui 000 BCEX aCMEeKTax ee BHYTPEHHEH KU3HU.
Ipoananusupyiime cumyayuio. Kakue memoovl npukiaouvbix uccie008aHull bl Modxiceme
NOPEeKOMEeHO08amb KOHGIUKMONO02Y OJisl NOLYYEHUS UHGOPMAYUU O COCMOAHUU OP2AHUZAYUU,
pacuupenus IKCNepmHo20 3aKa0ueHus. 0 KOHGAUKMOo2eHHOM nomenyuanie opeanuzayuu? Kaxue
MEeXHON02UY — pa3peuieHusi KOPHNOPAMUBHLIX KOHQIUKMOE 6bl NopeKxomeHoyeme, Umoodvl
MUHUMUSUPOBAMb KOHMIUKMO2EHHbII nomeHnyuan Koanekmuea? Kakue meponpusmus vl

nopekomenoyeme GKIOUUMb OISl OP2AHU3AYUU  KOHDIUKMOIO2UYECKO20 —CONPOBONCOCHUS.
OdesimenbHOCMU Op2aHUu3ayuu?

CuryarnmmonHas 3agada Ne 5. PykoBoauTenb B pa3roBope CoO CBOMM COTPYIHUKOM 3asiBUI. «BbI —
COBepIICHHO Oe30TBeTCTBeHHBINM dYenoBek! Ha Bac Henmb3s momokuthesi! Bel moasenn Bech
KOJUUIEKTUB, W M3-3a BaC Y HAC COPBAJICS BBITOJHBIN KOHTPAKT ¢ MOCTaBIIMKaMu». COTPYIHUKY
OBLJIO OOMIHO CIIBIIIATH MPO ce0sl TaKoe, TeM 0oJiee YTO OH HE CUuTajl ce0si BUHOBATHIM B 3TOU
cutyaiuu. «Kakoe Bbl UMeeTe MpaBO TaK OCKOPOISATh MEHS? — BBIKPUKHYJ OH M BBICKOYHII U3
KaOMHEeTa, XJIONHYB JIBEPHIO.

Ipoananuzupyiime  cumyayuio.  Ilpasunbno 1y nocmynun — pyKo8oOumeib?
Ilepegppaszupyiime cnosa pykosooumens maxkum o006pa3oM, UmoObl MUHUMUSUPOBAMb UX
KOHGhauxmoeennvlli nomenyuan?  Kakue meponpusmus bl nopekomeHoyeme pyKo8oOUMeo
0J1s1 Op2anu3ayUU KOHOIUKMOL0SULECKO20 CONPOBONCOEHUS 0esIMebHOCINU OP2AHU3AYUU?

CuryanumonHas 3amada Ne 6. B xpynmHOM pexslaMHOM areHTCTBe pykoBoacTBO M HR-mupexTop
JIABHO 3HAIOT, YTO HAYAIBHUK OT/eNa N0 paboTe ¢ KPYMHBIMH KIMEHTAaMH OYEHb MMITYJIbCHBEH.
Yacto Ha XOAy OTMEHSET OJHU pEIIeHHs W NMpHHHUMaeT apyrue. OJHAKO 3TO MOMOTAeT eMy
UCIIOJIb30BaTh MOMEHT. CKa)KE€M, CPOYHO TOATOTOBUTH K KAKOMY-JTHOO COOBITHIO MEpOIPUATHE,
BBICTYIUICHHE, U B MTOTE 3aKIIOUYUTh HOBBIC KOHTPAKThI Ha Oojbimue cyMMbl. Ho paboraTh ¢
TaKuM I1e()OM CIIOKHO, U JIIOAN YXOIiT. B oTnerne 3anpenenbHas Tekydects — Bbiire 60%!

He BBIACPKMBAIOT Ja)Xe OTMEHHBIC NPOQECCHOHANBI, BIIOOJIEHHBIE B CBOE JIENO H
rOTOBBIE PadOTaTh, Ka3zaloch Obl, B Jr000oe BpeMsi MHS W HouM. Kak BBIICHHIIOCH B XOJ€
BBIXOJIHBIX HMHTEPBBIO, KOTOpPbIE TPOBEIH C YBOJBHAOMUMHCA mpodeccnoHanamu HR-
MEHEDKEpHI, JeJI0 He B TOM, YTO pabOThl MHOTO WU TPHUXOAUTCS TPYAUTHCS B YCIOBHUSX
HEHOPMHpOBaHHOTO JHs. IlpuynHa B Apyrom: Tak Kak PYKOBOJAMTENb OT/ENa 4acTO MEHSET
pemenust U 3anaud, aumb 50% HavaTOro ymaercs AOBOAMTH 10 KOHIA. TOJBKO COTPYIHHUKH
HPUCTYIAT K BBIMOJHEHUIO OJIHOTO OPYYEHUs, e TOBOPUT, YTO HAI0 Bce OPOCUTH U CPOUHO
OpUCTynaTh K Jpyromy. Y Jroedl BO3HUKAeT OIIYLIEHHE, YTO OHHM paboTaioT HalpacHo.
W HaunHas ciedyrolluid MPOEKT, OHM HUKOTAA HE 3HAIOT, CMOTYT JIM €ro peajin3oBaTh. ITO
cHIXKaeT 3P(HEeKTUBHOCTb PaOOTHI.

O ToM, 4TOOBI paccTaThCsl C HAYATBHUKOM OT/IeNa, HE MOXKET ObITh U peun. OH IPUHOCUT
MHOTO JieHer KoMnaHuu. Ho HyXHO Kak-TO CTaOWIM3MpPOBaTh OTHEIN, JOOHUTHCS, YTOOBI JIFOIH



ocraBanuck B HeM. O0 sroM HR-nupekTop 1 reHepaibHblil JUPEKTOP MOTOBOPHIIN HOCIE OTHOTO
U3 COBEIIAHUM.

Ipoananuzupytime cumyayuro. Modxcho nu ckazames, 4mo pyKOGOOUmMelb Co30aem
cmpeccogyio cumyayuro 01 compyonuxog? Kakxue mepvi 6bl moodceme npeonoxcums HR-
OUPEeKmopy U 2eHePATbHOMY OUPEKMOopy, umoObl paspeuiums HOCMOSHHbIE KOHMIUKMHble
cumyayuu? Ecmb 1y cmbicn  ucnoniv3oeamv  mMexHOI02UU  pA3PEULeHUss  KOPHNOPAMUBHBIX
KOH@IUKMO8G, UmMOoObl MUHUMUIUPOBAMb KOHMIUKMOLEHHbIN NOMEHYUAT PeUuleHUll HAYalbHUKA
omoena no pabome ¢ KpYyNHbIMU KIUeHmamu'?

CuryanuonHas 3agaya Ne 7

IIpeocmasnsisi 6 9moil cumyayuu UHmMepecvl Kaxcool U3 CMopoH Y4acmHUK08 nepecosopos,
cpopmynupylime NUCLMEHHO NepedeHb HEeKOMOpPblX BONPOCO8, KOmopvle no3eonsim Bawm
CHAAHUPOBAMb NPEeOCMOAWUL NEPEe20BOPHbILL NPOYeCcc, Hanpumep:
- Yeeo 51 xouy 0obumuca?
- Kakoeuvl yciosus npedcmosauux nepe2osopos?
- Yemy napmuep no nepe2oéopam npudaem ocobenHoe 3Hauenue?
- Kaxoe mne neobxooumo ungopmayuonnoe obecnevernue? u m. o.

Kaxue pexomenoayuu kax koughauxkmoinoe Bvl mosceme npednoscums, coonrooasn
npogheccuoHanbHvle IMuyecKue HOpMbl U SPAHUYbl NPOPDECCUOHANLHOU KOMNEMEHMHOCMU
KOHGhIUKmMo102a 6 OAHHOU cumyayuu?

MakcumanbHasi 11eJib — KOHTPAKT Ha MOCTaBKy ABYX ymakoBok (mo 20 mryk Becom 150 1)
OKCKJTFO3UBHOT'O MCITAHCKOTO XaMOHA YETBhIPE pa3a B MECAIl C OTCPOYKOW TuiaTeka 14 nHed u
ckuakoi 7% mpu OosbiieM oObeMe. JIOTIOJHUTENIEHO — BO3BpAT MPOIYKIUH, y KOTOPOW
MOJIXOJHUT CPOK TOJTHOCTH, PEKJIAMHBIE MaTepHAIBI.

MuHuManbHasi 1edb — 3aKII0YdUTh MPOOHYIO CIeiaKy Ha 1 ymakoBKy 2 pa3a B Mecsil ¢
JIOTOBOPEHHOCTBIO O TIOCIIEAYIOMUX MOCTaBKaX, €CIIM CIPOC Ha MPOIYKT OKAXKETCS BBICOKUM,
noJyueHre HHGOPMAIIMHU O TIOMYJISPHBIX TPOU3BOAUTEISIX MPOIYKTA.

CuryanuonHas 3agaya Ne 8

Osnakomvmecs ¢ cumyayueti. Kakue mexnono2uu ype2yiuposanus

KOH@IUKMO8 unoooeparcanus mupa Boi modxceme npednodxcums?
Kaxkue pexomenoayuu kax kongaukmonoe Boi modxceme npeodnodxcums, cooaooas
npogheccuonanvrvle dmuyecKue HOpmsl U Spanuybl NPOPeccUoHaIbHOU KOMNEMeHmHOCMU
KOHGQIUKMOI02a 6 OAHHOU cumyayuu?

dupMa poAaeT ycayru, B 4aCTHOCTH, BpeMs Uil paauopeknaMbl HU YKB nuanasone. Ee
panuoctanius «K-BU». CtpoutenbHas komnanus «KBapcuc» siBisercs KpynHeneit pupmoii ¢
paanopekiiaMmoii. OHa MOKYIAEeT BCE CBOE BPEMs Y KOHKypupymolien paguoctaniuuu «K-J[BA».
Cocrosutacek BcTpeua menemkepa (M) dupmsl ¢ paguocranimu K-BU» ¢ pykoBoautenem (P)
oTaena pexiaaMmbl komnanuu «KBapcuce». Bot ux auanor. M.: Bl ynoBieTBopeHsl ycayramu «K-
JIBA»?

- P.: JTa. OHu pekpacHo Jy1si Hac paboTaroT.

-M.: A ckonbko BpeMeHH Bl yxxe monb3yeTrech yciryraMmu

«K-JIBA»?

- P.: Oxouo Tpex ner.

- M.: A no «K-JIBA» BbI pexiiaMupoBaiy CBOii TOBap Ha paanuo?

- P.: /Ia, KOHEYHO, TOJILKO HA IPYror paguoCTaHIIUH.

- M.: A mory s y3HaTh, Kakoe Bpems Brl Bosriasisiere otaen pexinambl Bameit hupmbr?

- P.: S 3gech yxxe Tpu roza.

- M.: Toraa s MOTY C YBEpEHHOCTBIO MPENOI0KHUTh, 4TO Bam npuiiocs 310poBo nopaboTaTs,
Iepexos OT OAHOU PEKIIAMHUPYIOLIEN paJUOCTAHIMU K JPYTOM.

-P.: BepHo.

- M.: U Bbl coBepiiany Takoi nepexoji Ha OCHOBE IITyOOKOTO aHajIM3a U uccienoBanuii. He tax
m?



- P.: 1a. Ha ocHOBE OY€Hb IIUPOKUX UCCIEAOBAHUN. MBI TIIATEIBLHO MPOBEIU PHIHOYHBIN
aHaJM3 MHOTUX paguocTaHuui. M Hamm uccnenoBaHus yoequiin Hac, 4YTO HAIIM 3aTpaThl HA
YKB-peknamy OyayT nosHee peanu3oBanbl Ha «K-/IBA», yeM Ha BceX APYruX CTAHIIMAX.

- M.: Tpu roga Ha3aj, Korja MpoOBOJIMIN ITH UCCIIeI0BaHNS, BBl CTpeMHIINCH K pacIIUpEHUI0
cobITa?

-P.: Pazymeercs.

- M.: U pe3ynbTarhl ObLTN OJIM3KH K O’KHIaEMbBIM ?

- P.: JTa. MBI ObUTH BITOJTHE YIOBJIETBOPEHBI.

- M.: Ckaxwure, a NockoJibKy Bbl omydnnu 0osbIIyto 0TAady OT IJIAHUPOBAHUS, a 3aTEM U OT
OCYILIECTBJIEHHS Tepexojia ¢ OAHON paAHOCTaHIIMK Ha JPYrylo TP Tojia Ha3aJl, MOXKeT JIn
CIIYYUTBCS, UTO Terephb BoI ummuTe cedsi BO3MOKHOCTH IOBTOPUTH BECh 3TOT Iporiecc? Bamm
MCCJIEIOBaHUS B MPOIJIOM IIPUBEN K MOBBILICHHIO TPUObUIM U NIoJdydeHuto Bamelt pupmoit
Oonpmiero npectwka. [lpu 3ToM noBeicucs 1 nyHO Bam npectmk? BepHo?

- P.: KoneuHo.

- M.: Bl caenanu 510 oauH pas. [103ToMy He UCKITFOUeHa BO3MOKHOCTB, 4TO BBl crienaere 310 U
BO BTOpPOIi pa3. BeI cornacHbI?



- P.: [1a, ¢ 3TuM 5 cornamyce. Takas BO3MOKHOCTb CyILIECTBYET.

- M.: TlpekpacHo, Sl ObI X0TeT 3aHATh HECKOJIBKO MUHYT Barero BpeMeHu, 4To0bl momoapooHee
OCTaHOBHUTHCS HA 3TON BO3MOKHOCTH.

- P.: [loxanyiicra. S cinymaro Bac.

- M.: 51 Bocmosib30Bascs 3TOM BO3MOKHOCTBIO U IIPOBEII pe3eHTaluto paguoctaHuuu «K-BH».
WX nocnennue pekinaMHble 3aCTaBKU BBIMISACIIN IPEKPACHO, U € XOUYETCS IJI0I0TBOPHO
pabotats u ganpie. [ToaTomy y Bac MokeT MosSBUTHCS JOMOIHUTENbHAS BOZMOKHOCTD JIJ1S
YCHEIIHBIX TIEPEMEH Ha ATOM paauocTaHiuu. /[aBaliTe 1oroBopuMcs emre 00 0 JHOM BCTpede JIst
0oJiee AeTaTbHOTO OOCYXKICHHSI HAIIIETO COTPYIHUYECTBA.

Cutyanunonnasi 3agaya Ne 9

Osnakombmecs ¢ cumyayueti. Kakue mexunonozuu ype2yniuposanusi KOnaukmos u
noooepaicanusi mupa Bl mosiceme npednoxicums?

Kaxkue pexomenoayuu kax konghnukmonoz Bvl modiceme npednosxcums, coonooasn
npogheccuonanvHvle dmuyeckKue HoOpmvl U 2paHuybl NPopecCUOHATbHOU KOMNEMEHMHOCU
KOHGQIUKMONI02a 8 OAHHOU CUmyayuu?

IIpencraBiiss B 9TOM CUTyalluu UHTEPECHI KAKIO0M U3 CTOPOH Y4aCTHUKOB I1IEPErOBOPOB,
chopMynupyiTe MUCHbMEHHO NIEPEYCHbh HEKOTOPHIX BOMPOCOB, KOTOPHIE MO3BOJIAT Bam
CIUTAHUPOBATH MPEICTOSIMINN IEPErOBOPHBIN MPOIIeCC, HAPUMED:

- Uero 51 xouy 10OUTHCS?

- KakoB®sI ycroBus mpeACcTOSIIMX IEPEroBOpoB?

- Uemy mapTHep 1o neperoBopam npuaaeT 0cCoOOeHHOE 3HaUYeHue?

- Kakoe MHe HeoOx01MMO MH(GOPMAIIMOHHOE 00ecriedeHne? u T. 1.

Kakue pexomenaanuu kak KOH(QIUKTOIOT BBl MOXKeTe npeayioxKuTh, coomo1as
npodeccuoHanbHbIe ATUYECKHE HOPMBI U TPaHUIbI TPOdecCHoHaTbHOW KOMIIETEHTHOCTH
KOH(JIUKTOJIOTa B JJAHHOW CUTYaI[UH ?

3A0 «MeOenbHas padpuka Ne 5» u kommepueckuit 6ank «Omera»: 0 BbIJICICHUN KpeauTa Ha 5
MJTH. pyOJieit Ha CpoK 70 3-X JIET O/ 3aJI0T TOTOBOW TPOTYKIIHH.

Cutryanuonnas 3agaya Ne 10

O3naxomvmecs ¢ cumyayueu. Kaxue mexnonozuu ypezyiuposanus
KOHGIUKMO8 unodoepaicanus mupa Boi mosiceme npednosrcums?
Kaxue pexomenodayuu kax xongruxkmonoe Bvl modceme npednoscums, cobnooas
npogheccuonanbHble SMuYecKue HoOpMbl U SPAHUYbL NPOPECCUOHATLHOU KOMNEMEHMHOCIU
KOHGQIUKMONI02a 8 OAHHOU CUumyayuu?
VY Bac B NoJpa3ielieHHH €CTh HECKOJILKO MOTYMHEHHBIX, KOTOPBIE COBEPIIIAIOT
HEMOTHBUPOBAHHBIC JCUCTBUS. Bbl BUANTE UX IOCTOSTHHO BMECTE, IIPU ATOM BaM Ka)XeTCsl, 4TO
BBI 3HAETE, KTO Y HUX He(OpPMaIIbHBIN JInjep. BaMm HY)KHO 3aCTaBHTh X XOPOIIO pabOTaTh, a HE
yCTpanuBaTh KTYCOBKU» MPSIMO Ha pabodyeM mecte. Bbl He 3HaeTe, Kakoi HHTepeC uX
o0wvenuHseT. UTO BBI IpeATIpUMeETe [Tl K3MEHEHUS CUTYAIH U YITYYIICHUS paOOThI?

CuryanuonHas 3agaya Ne 11

Osnakomvmecs ¢ cumyayuetl. YTo k€ MOKHO MPEANPUHATH, YTOOBI H3MEHUTH
cutyauio?Kakue mexnono2uu ypezyiupoanus KOHGIUKmMos u noooepicanus mupa Boi
Modiceme npeonoHCUms?

Kakue pexomenoayuu kax kongaukmonoe Bet mooceme npeonoscums, cobniooas
npogeccuonanbHblie SMuyecKie HOpmsl U SPAHUYbL NPOGHeccUoHaAIbHOU KOMNEMEeHMHOCHU
KOHGhIuKmon02a 6 0anHou cumyayuu?

Besikuii pa3, Korja Bbl BEIETE CEPbE3HBIN PA3rOBOP C OJJHOM U3 BalUX ITOJYMHECHHBIX !
KpPUTHKYeTe ee padoTy U CIIpalIuBaeTe, I0YeMy OHa TaK MOCTYMAET, COTPYIHUK OTIENbIBACTCS
MoJlYaHMEeM. BaM 3TO HENpUsATHO, BBl HE 3HAETE TOJKOM, C YEM CBSI3aHO €€ MOJIYaHUE,
BOCIIPUHUMAET OHA KPUTHUKY UM HET, BBl pACCTPAUBAETECH U 3JIUTECH.



CuryauunonHas 3agaya Ne 12

Osnaxomemecs ¢ cumyayueil. Kaxue mexnonocuu ype2yiupoeanust
KOHMIUKMO6 unoodepaicanus mupa Bl mosiceme npednodicums?
Kaxue pexomenoayuu kax kongauxkmonoe Bvl mosiceme npeonoscums, codooas
npogheccuonanvbHvle SmuyecKue HOpmbl U SpAnuybl NPOPECCUOHANbHOU KOMNEMEeHMHOCMU
KOH@AUKmMo02a 8 0aHHOU cumyayuu?
[TokymaTenb X04eT KyIUTh KBapTHPY 3a 3 MIIH. PyO., HO MPOJIaBEI] BCEMH CHUJIAMH YITUPACTCSA U
HE XO04YeT CHIKATh IeHy Hike 3,2 MiH. pyo. [lepBomMy Hy»KHa KBapTHpa, a BTOPOMY — JICHBI'H,
HO 002 OHM HE MOTYT MPUUTH K COTJIACHIO.

Curyanuonnas 3aga4ya Ne 13

Osnakombmecs ¢ cumyayuetl. Kaxue mexnonoauu ype2yiuposanus
KOHGIUKmMo8 unodoepaicanust mupa Bet mosiceme onpedenums?
Kaxue pexomenoayuu kax koughauxkmoinoe Bol mosceme npednoscums, cobarooasn
npogeccuonanvrbvlie Smudeckue HOpmol U SpaHUYbl NPOPecCUOHATbHOU KOMNEMEHMHOCTU
KOHG)IUKMO02a 6 OAHHOU cumyayuu?
b.:3apacTByiiTe. MHe Ha3HaYeHO coOecefoBaHuE.
A.:loGpoe ytpo, Enena AnexcannposHa. Mtak, BbI oanu 3asBJI€HUE O IpUeMe Ha paboTy B
HaIlly KoMmanuto. BepHo?
b.: Jla, 5 nocelnana pe3romMe Ha JOJKHOCTh MEHEDKEpa M0 peKIiaMe.
A.:Xopomo. 5 661 X0TeNa y3HaTh O BaC HEeMHOT0 0oJbIne. OOpa3oBaHUE, YKa3aHHOE B pe3tOMe,
HAC yCTpPaWBaeT. A OIBIT Y BaC €CTh?
b.: Pazymeercs. CHauana st paboTasia MeHe»KEpoM B pectopane. A mposena tam 1 rona, u 3arem
nepenuia B pupmy, rae padoTaro B TaHHBIA MOMEHT MEHEDKEPOM TI0 PeKIIaMe.
b.: D10 uHTEpECHO. A MoYeMy BbI HEIOBOJILHBI CBOCH paboToii? [louemy BBl coOupaerech
YXOJIUTH?
A.'Hy, 3apruiara Tam Herjioxas, J0JKHa mpu3HaThes. Ho pabounii rpaduk HEymoOeH aist MEeHS.
W gacto s pabortaro Tam cBepxypouHo. Kpome Toro, y Bac OTiM4Hast penyTraius, 1 s HaJIetoCh
nproOpecTu O0IbIle BO3MOKHOCTEH U TIEPCIIEKTUBY POCTA B BaIlIe KOMITAHUH.
b.: TToHsTHO. A 4TO BBI MOETE paccKka3aTh MHE O BallIUX MOJOKUTEIBHBIX Ka4eCcTBax ?
A.:Hy... 1 mpuctynaro k pabote BoBpeMs. S 00y4aroch JOBOJIBHO OBICTPO. I KOMMyHHKaOETbHA
,OTJINYAIOCh KPEATUBHOCTHIO UJIEN U K TOMY K€ HEIJIOXON XYA0KHHUK.
b.:Xopomo. lymaro, nocrarouno. Yro x, Enena Anekcanaposna. bonbiioe cnacu6o. beiio
MPUATHO TTOOEceI0BaTh C BAMH, U Mbl COOOIIMM BaM O pe3yibTaTax coOece0BaHus yepes
HECKOJIbKO aHel. Jlo cBumanus.
A.:C HerepnienbeM Oyay *1aTh Ballero U3BelieHus, Oplia paga oduienuto. [{o ceunanus.

CuryanuonHas 3axauya Ne 14

Osnakombmecs ¢ cumyayuetl. Kakue mexnonozuu ype2ynuposanus
KOHGIUKMO8 unodoepaicanust mupa Bet mosiceme onpedenums?
Kaxue pexomenoayuu kax kongnuxkmonoe Bvl mosceme npeonoscums, coonooas
npogheccuonanvHvle dmuyecKue HOpmbl U Spanuybl NPOPecCUOHANTbHOU KOMNEMeHMHOCMU
KOHGQIUKMOI02a 8 OAHHOU cUumyayuu?
—Hobpeoili OeHb, MeHsa 308ym ..., 1 npedcmasumersib KOMMAHUU ..., Mbl 3aHUMaemcs npooaxceli
KaHyenapckux uzdeauli . Ecme au y 8ac epems 041 paszosopa?
—/Ja, cnywaro sac.
— Ckaxcume, 8ol 0s63yemecs 61aHKaMU 0715 IeYamu Has0208bIX AOKYMeHmMog?
—/a, none3zyemcs.
— To ecme, 0715 8aC AKMYAs1bHA MOKYNKA MAKUX OOKyMeHmMos?
—/la, 8epHO, @ YMo 8bl Xomume npeodnoHume?
— Hawa komnaHus 6ydem 3auHmMepecosaHa 8 compyoHU4Yecmeae no nocmaskam makux 61aHKo8 0115



sac. Mbl 20moebl 06¢cy#0ame UHOUBUOYAbHYIO YEHOB8YH MOAUMUKY U yC08Us COMpPYyOHUYecmsd.
CuryauuonHas 3aga4ya Ne 15

O3nakomvmecs ¢ cumyayueu. Kakue mexnonoeuu ype2ynuposanus
KOHGIUKmMoe unoodepaicanus mupa Bot mosceme onpederumnv? Kaxue
peKomeHoayuu Kax KoHGaukmoaoe Bvl modceme npeodnodxcums, coonooasn
npogeccuonanvubvlie dmuyecKue HOpmol U SPaHUYbl NPOPeccuoHaAIbHOU
KOMNEeMeHMHOCMUKOHMIUKMONI02A 8 OAHHOU CUmyayuu?
VYuurens OeceayeT ¢ Y4eHUKOM O TOM, KaKyt0 OTMETKY OCTaBUTh €MY 32 KOHTPOJIbHYIO paboTy.
Anna KoHcTaHTHHOBHA (B OTBET Ha MPUTA3aHUS YUCHUKA): S aymMaro, 94To OOJIbIle TPOWKH 32
TBOIO pabOTy MOCTaBUTH HENB3s. [ 11€6: MOXKHO OCTaBUTh U YETBEPKY.
A.K.: TTouemy TbI Tak 00€CTIOKOCH TPOHKON?
I': Ma, s Buepa ckasai OTILy, YTO HOCTapalOCh MOTYYUTh XOPOIIYIO OLIEHKY IO UCTOPHH, YTOOBI
OH OTIYCTHJI MEHS K AH/IPEIO HA JCHb POXKICHHUS.
A.K.: 5l nonumaro, 4to 1171t T€Os 3TO BAXKHO, HO 5 TyMalo, 4TO 3TO HE
IPUYMHA IS TIOBBILICHUSI OLIEHKU 32 KOHKPETHYIO paboTy. S nymaro,
YTO €CJIM TBOM OTEII MOJIYYUT OT MEHS 3alHUCKY O TOM, YTO Thl CETOIHS
paboTan oueHb XOpOIIIo, TO OH MONMET, UTO [0 UCTOPUH y T€Os Aemna
00CTOSIT XOpOILIO, a 3Ta TPOUKA - YBBI, pe3yJIbTaT TBOEH N0CaHOM OMIOMHOCTH. B KoHIe-
KOHIIOB Be/Ib €My Ba)KHO, KaK XOpOIIIO Thl OyAelb
3HATh UCTOPHIO, a HE TO KAKyI0 OTMETKY Thl MOJIy4W UMEHHO CETO/IHS.
I': JTa, moskaiyii, 3T0 OyIeT XOPOIII0, HAITUIIINTE 3aITUCKY.

CuryauuonHas 3axaya Ne 16

®upma npoAaeT yciayru, B 4aCTHOCTH, BpeMs Uil paguopekiamel HU YKB auanasone. Ee
pamuocraniys «K-BW». CtpoutensHas koMmnanus «KBapcuc» sBusieTcs KpynHeien Gpupmoii ¢
panuopexsiaMmoil. OHa MOKyIaeT BCE CBOE BpeMs y KOHKypupytomen paanoctanuuu «K-IBA».
Cocrosumace Betpeda Menemkepa (M) ¢upmbl ¢ paguocranimu K-BU» ¢ pykoBomurenem (P)
oTzena pekiamel komnanuu «KBapcuc». Bot ux nuanor. M.: Bel ynosnerBopeHs! ycnyramu «K-
JIBA»?
- P.: Ta. OHu npekpacHo A1 Hac paboTaroT.
-M.: A ckonbko BpeMeHH Bl yke nonb3yerech yciayramu
«K-IIBA»?
- P.: Okomno Tpex ner.
- M.: A 1o «K-JIBA» BbI pekinaMmupoBasix CBOM TOBap Ha pajgno?
- P.: /la, koHEUHO, TOJILKO Ha JPYroil paAuOCTaHIIMH.
- M.: A Mory s y3HaTh, Kakoe BpeMs Bbl Bo3riaBisieTe oTen pekiaMbl Bamel hpupmbr?
- P.: S 3aech yxxe Tpu roja.
- M.: Torna st MOTY ¢ YBEPEHHOCTBIO MPEANOI0KUTH, YTO BaM mpHIiiock 310poBo mopadboTaTh,
Iepexos OT OJHON PEKJIAMHUPYIOLIEN paJUOCTAHIMU K JPYTOM.
-P.: BepHo.
- M.: U BeI coBepiianu Takoil epexo/i Ha OCHOBE ITyOOKOro aHaiu3a u uccienoBanuil. He tak
m’?
- P.: la. Ha ocHOBE O4Y€Hb HMIMPOKUX HCCIEAOBAHMM. MBI TIIATEIBHO IPOBEIHM PHIHOYHBIN
aHallu3 MHOTMX paauocTaHuumil. M Hamm uccnenoBaHusl yOeOuIM HAc, 4TO HAlllM 3aTpaThl Ha
YKB-peknamy 0yayT nosiHee peanu3oanbl Ha «K-JIBA», yem Ha BceX APYruX CTAHITUSAX.
- M.: Tpu roxa Ha3zaj, Korjga NpoOBOJAWIIN 3TH HUCCIECIOBAHUSA, Bbl CTPEMWINCH K PACIIMPEHUIO
cobITa?
-P.: Pazymeercs.
- M.: U pe3ynbTatrhbl ObLIH OJIM3KHU K 0KUAAEMBIM?
- P.: Ta. M1 ObLIH BMOJIHE Y/IOBJIETBOPEHHI.



- M.: Ckaxxute, a mOCKOJbKY BBl mosyumnu OOJNBIIYIO OTa4y OT IUIAHUPOBAHMSA, a 3aTeM U OT
OCYUIECTBJIEHUSI TEpexoja ¢ OAHOW paguOCTAHLMM Ha APYryl0 TPU TOJa Has3ald, MOXKET J1
CIIYUUTHCS, UTO Tenepb Bbl nuiuTte ceds BOZMOXHOCTH MOBTOPUTH BECh ATOT Mpoliecc? Bamu
WCCIIeA0BaHUS B MIPOILIOM IMPHUBEIN K TOBBIIMICHWIO NMPUOBLIM W TOJydeHHIo Barmeit ¢upmoit
Oompiiero npectwxa. [Ipu a3Tom moBeicuics U nuHO Bamm npectmwk? Beprno?

- P.: Koneuno.

- M.: Bel caenanu 310 oaud pa3. [loaTomy HE UCKITIOUEHA BO3MOXKHOCTB, 4YTO BEI caenaere 3To u
BO BTOPO# pa3. Bel cornacHb1?

- P.: [Ia, ¢ 3Tum 1 cornamrych. Takas BO3MOKHOCTh CYIIIECTBYET.

- M.: IlpekpacHo, S Obl XOTeN 3aHATH HECKOJIbKO MUHYT Baiiero Bpemenu, 4to0bl nomnoapooOHee
OCTAHOBUTHCS HA 3TOH BO3MOKHOCTH.

- P.: Iloxkany¥icra. S caymaro Bac.

- M.: 4 Bocnonp30Bajics 3TOM BO3MOKHOCTBIO U MPOBEIT Mpe3eHTauui0 paguoctaninn «K-BU».
Nx mnocnenHue pekiamHble 3aCTaBKM BBITISIICNIA NPEKPACHO, M € XOYeTCs IUIOAOTBOPHO
paborars u panbiie. [lostomy y Bac MOXeT MOSBUTBHCS JOTOJHUTENbHAS BO3MOKHOCTH IS
YCIICIIHBIX IEpEMEH Ha 3TOW panuocTaHimu. laBaiiTe 1oroBopuMcs emie 00 0AHOM BcTpeue s
0oJjiee IeTamTbHOTO OOCYKIEHUS HAILIETO COTPYIHUYECTBA.

3aoanue:

- npociedume mMexHUKy nepexooa om 3aujumsl NOUYUL K 3aujume UHmMepecos;

- gvlOenume 0COOEHHOCU NOOX0008 YYUACTNHUKO8 NEPEL08OPO8 8 KAHCOOU U3 CUMYAYUL.

CuryanuonHas 3agaya Ne 17

«IleperoBopsl O CO3JaHMM COBMECTHOTO MNpPEANPUATHSA». bopHC BO3IIaBiIgeT TIpymHIy
CHEIHaINCTOB GUPMbI «A» Ha neperoBopax ¢ pupmoit «b» mo mMoBoay BO3MOKHOTO CO3/IaHUS
COBMECTHOTO MPENPUATHS, YTOObl COEIMHUTH 3HAHUS U OMBIT «A» B o0jacTu pa3pabOTKH U
IIPOM3BOJICTBA J1AOOPATOPHOTO JUArHOCTHUYECKOrO O0O0pYyIOBaHMS € JOCTWXEHUSIMU «b» B
pa3paboTke MPOTPaMMHOTO OOECHEYeHHs, HCIOJIb3yeMOTo TMpu paboTrax B  00JIacTH
HCKYCCTBEHHOTO HMHTEJUIEKTa. TeXHHUYECKHe CHEeNHaaucThl 00eux ¢GUpM TONararoT, dTO
no100Hasi KOMOMHAISI CMOXET IPUBECTH K CO3JAHHUIO OTIMYHON HOBOM IKCIIEPTHOM CHUCTEMBHI,
CHOoCcOOHOW aBTOMAaTH3UpPOBATh OOJBIIYI0 YacTh PYTHHHOH paboThI, OCYILECTBIIEMON B
MEeIUIUHCKUX JabopaTopusix. OOCykIeHHe CBA3aHHBIX C 3TUM IPOOJEM IO HA MPOTSLKEHUH
MOYTH IIECTH MECsIeB, I03TOMY pYKOBOJACTBO Tpebyer oT bopuca  ckopeiimiero
MOJIOKUTEIBHOTO Pe3ysbTaTa, 4ToO0bl MOTEHIUAILHOE NMPEUMYILIECTBO Mepe]] KOHKYPEeHTaMH, K
KOTOPOMY MOTJIO OBl PUBECTH CO3JIaHKE 3TOT0 COBMECTHOT'O MPEAIPUATHS, COXPAHUIOCH

bopuc takxke mosaraer, 4To HacTajo BpeMsl pa30o0paThCs C MOCIEAHUMHU OCTAIOLUIUMMUCS
BOIIPOCAMU M 3aTEM MOKHO 3aKpyriATbes. OH HafeeTcs, 4To ABYX JHEH 3aceJaHHii, KOTOpbIE OH
3alUIaHUPOBAJl MPOBECTH B MoMmemieHuu ¢GupMmbl «b», okaxercsa gocratoyHo. OH XOTen Obl
BEPHYThCS B CBOIO (PUPMY C JOKYMEHTaMHU O TOJITUCAHHOM CHIeJKe Ha pyKaX, WM, 10 KpalHen
Mepe, UMesl XOTb YTO-TO KOHKPETHOE U JOCTaTOYHO SICHOE, YTO MOXHO ObUIO OBl Iepenarb
IOPDUCTY JJIi COCTaBJIEHUS TeKcTa JoroBopa. EMy He XoTenoch OCTaBiATh MapTHEpam
BO3MOYHOCTh TPEOOBATh MOBTOPHOTO 00CYKIEHUS 3TOM CIENKH, YTO 3aTOPMO3UIIO OBl BCE JIEJI0

[Tocne MmecsineB 0OCYXJeHUI, B KOTOPbIX Y4acTBOBaJ TEXHUYECKUM mepcoHal, ObLI
pa3paboTaH XOpomio cOaTaHCUPOBAHHBIN MMAaKeT IMEePBOHAYAIBHBIX B3HOCOB, KOTOPHIE JIOJDKHBI
BHECTH B COBMECTHOC HpeAnpustHe o0e CTOpOHBI (MATEHTHI, MEPCOHAN, KOMMEPUYECKYIO
UH(OpPMAIIHIO, JOJII0 B PbIHKE, HamuuHble W T 1.). M Bopuc, u ero maptHep mosiararor, 4TO
JaHHbIM MaKeT OTBEYAeT MHTEpPEcaM KaxJI0H M3 CTOPOH, TaK KaK MX B3HOCHI CIIPABEIJIMBBIE U
OHM UMEIOT paBHBIE J0JM B CO3JAIOIIEMCs NpenpUaTUn. bazoBas cTpykTypa ylpaBieHHs 3TUM
NPEIIPUATHEM C PYKOBOJICTBOM COIVIaCOBaHA, OJHAKO OCTaJOCh €II€ ONPEAEIUTh, KTO
KOHKpPETHO OyAeT BXOIUTb B PYKOBOACTBO HOBoro mpeanpusitus. Kpome Toro, B
IIOAITOTOBJIEHHOM bOpUCOM CITHCKE B KaUECTBE OTKPBITHIX 3HAYATCS CIIELYIOINE BOIIPOCHI:
- Kak wu30exxaTb TOro, 4YTOOBI BCS JIeNOBask AaKTMBHOCTb COBMECTHOTO TPEANPUATHUSL
OCYILECTBIISIACH TOJBKO 32 CUET NMPEUI0KEHUH, CAETaHHBIX pupme «A»



- KaK CIPaBHUThCS CO 3HAUUTEIHHBIMU PA3HOTIACUSIMU B OTHOIIEHUH KOPIIOPATUBHOMN KYIBTYPHI
B OTHX JBYX (pupmax;

- KaK Ha3BaTh HOBOE MPEANPHUSATHE.

[Ipexxne 4YeM OTBETUTh HA TeNe(POHHBIM 3BOHOK TIJIABHOIO HCIOJHHUTEIBHOTO JUPEKTOpa,
KOTOPBIA XOTEN Y3HaTh, CMOTYT JIM OHHM, II0 MHECHHIO bopmca, onpenenuThcs Ha 3TOH Hejele,
boprc moTpartuia HECKOJBKO MUHYT, ITUTAHHPYS CIACAYIONIMN M, KaK OH HaJAessICS MOCJICIHUMH,
payH/I IeperoBOpoOB.

3aoanue:

- onpedenums 80NPOCHl, KOMOpbie HeOOXOOUMO BKIIOUUMb 6 CO2NauleHue;

- CNIAHUPOBAMb WASU HA NYMU K OOCMUNICEHUIO COLAULCHUSL.
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[Ipencrasete, uto BoI padoTtaere cremmanuctom B AO «ABuaaBromatuka» umM. B.B. TapacoBa»
r. Kypcka. C Bawmu paborator Mpuna u Cepreii, B cocennux otaenax. OmHaxapl HAa OJHOU U3
KOJJIGKTMBHBIX BCTpPEY MEXIY HUMH 3aBA3aJICsl CIIOp MO HpodeccuoHanbHOMy Bompocy. Hauas c
3aMEYaHUN MO IIOBOJAY HEJAOCTaTKOB paOOThl COCEIHUX OTIENOB, OHHM MEpPEeLUIM Ha JIMYHbIC
OCKOpPOJIEHUS!, U TOJBKO KOTJa UX OOLIMIl PYKOBOIUTENH MOMPOCHI YCIIOKOUTHCS, OHU MPEKPATHIN
koHGuUKT. Ilocse 3Toro oHu crapanucek u3bderarb oOmeHus aApyr ¢ apyrom. IloznHee, B pesynabTare
TOPU30HTAJIBHOTO TIEPEMEIECHNs 10 KaphepHOH JsecTHULe, Cepredl okaszaiacs B OJZHOM OTIENIE C
Wpunoii. Ix Henpus3Hb cTana eme Oonbuie. OHM HE yIyCKaJld MOMEHTA, 4TOOBI «33a1eTh», 00UAETh
Ipyr apyra. PykoBogurens oThena MoroBopuia ¢ HUMH, M Ka3aloCh, YTO OTHOIIEHUS YIyYIIHJIUCH.
Ho na camoM Jenie HEraTuBHOE OTHOLICHHE HE MCYE3JIO, a CTAJIO TINATENBHO CKpbIBaThed. Kosutern
CTaJli BhIpaXkaTh aHTUIATHIO IPYT K APYry, COPEeBHYACh B pabore. Uepes Tpu Mecslia, HE BbIAECPKAB
HanpspkeHus, Mpuna nepecrana craparbes padoTaTh, B TO BpeMs kak Cepreil OTIIMYHO CIIPaBIISUICS CO
cBoell paboroil. Yepe3d kakoe-To Bpems VpuHa pemmiace Ha OTKPOBEHHBIN pasroBop ¢
PYKOBOJIUTEINIEM OT/eIIa M OOBSICHUIIA CUTYAINIO. PyKOBOAMTENb MPUHSI pelIeHne OTIpaBuTh Vpuny
Ha KypChl NOBBIIIEHUS KBaJM(UKaLMM, U Yepe3 JBa Mecsla MMOCTaBMII €€ Ha JOJKHOCTh BEAYILEro
cnenuanucra, B pesynprare yero Cepreil cran ee nmoAauMHEHHBIM. [IpoaHanusupyiite cuTyauuto.
Kakoii Bapmant pemenuss npoGnemsl Bl mpemmaraere? OueHUTE peuIeHHE PYKOBOIUTENS JUIs
npeoTBpaIleHns] KOHQIUKTA: 1) pyKOBOIUTENb MPUHSI OIIMOOYHOE U HECHPABEUIMBOE PEIICHUE O
NOBBIIICHUU B JOJDKHOCTH MpuHBI, 4TO0 OygeT NpoBOLMPOBATh NalbHEUIIWi KOHMIHUKT; 2)
PYKOBOJUTEND HE JAOJDKeH ObuT nepeBoauTh Cepres B otaen Wpunsl. s npekparieHus KOH(IMKTA
Ceprero HY)KHO YBOJUTBCS WIIM TEPEBECTUCH B APYroil oraen; 3) PYKOBOAUTENIO CIIEA0OBANO Obl
BMeMIathbes cpasy. Mpuna u Cepreil 0KHBI ObUIM cpa3y WATH K PYKOBOJUTEINIO BMECTE U IIPU HEM
BBICKA3aTh CBOM MPETCH3UH; 4) PYKOBOJAUTEIb J0JDKEH ObLT KOPpPEeKTHO yka3ath Hpune u Ceprero Ha
TO, YTO OHM IOBEJHU ce0s1 HeNpopeCCHOHATBHO, HEITUYHO.
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[IpencraBere, uto Bbl pabotaere B opranmsauuu 1. Kypcka. B Bame npennpustue nocie
OKOHYAHUS By3a C OTJIMYHEM Ipuilen mojonoi cneunanuct VsanoB Cepreil. Emy Obl1 HazHadeH
OKJIaJl, PaBHbIM OKJIaTy OMBITHBIX CTapbIX CHELMAIUCTOB , HE MMEIONIMX BBICHIET0 0Opa3oBaHuS,
OJIHAKO HUMEIOMUX OONBIION MpakTHYecKuid OmnbIT. [IpM BO3HMKHOBEHHHM MPOQECCHOHATBHBIX
BOTIPOCOB, JaXK€ CBSI3aHHBIX C MPOM3BOJCTBEHHON HEOOX0IMMOCThIO, Cepreil BCAKHI pa3 HE Kenaer
OTBEYaTh U BBIPAKAET CBOE HEAOBOJBCTBO. «CTapOKWUJIBI» OpPraHM3aldd  YYBCTBYIOT  ceOs
YS3BJIICHHBIMM, MWCIBITBIBAIOT YIpO3y B CBA3M C IPEACTOSILIUM COKpAlllCHUEM IITaTOB.
[Tpoananuzupyiite cutyarnuio. Onpeaenure TUI KOH(IMKTa O XapakTepy ydacTHUKOB. KakoBa ero
ctpykrypa? Kto siBisiercs mHHIMaTopoM KoHpuukra? Kakue BapuaHThl paspelieHus MpoOsIeMsbl
cymectByer? Pa3paboTaiiTe M Hanmumure MaH MEPONPUATHH MO YCTpaHEHUIO KOHQIMKTHON
CUTYalUH.
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[IpencraBere, uro Bbl pabotaere cneumamuctom B FOro-3amagHoM ToCyIapCTBEHHOM
yHHBepcuTeTe. Bbl BbINONIHAETE TJIaBHBIM O0Opa30M Takue CTaHIApTHbIE ACWCTBUA. MOJIydaeTe
nH(OPMAaLIMIO OT PYKOBOJUTENS OTJIENA, COCTaBJsIETe CIIMCOK paOOTHUKOB U Mepe/laeTe BCe JTaHHbIE
cBOEMYy pykoBojauTento. Takum oOpasom, Bel qonuu 10 Toi ctaguu B paboTe, KOrAa CTajlo CKY4HO,
HO 3aT0 BBl nMeeTe BO3MOXHOCTh OTIIPAIIMBATHCSA C pabOThl MO JUYHBIM Ji€l1aM, U B KOJUIEKTHBE
OUYEHb XOpOIUWH Mcuxojiornyeckuit kimumar. OgHako B mociieaHee Bpemsi Bbl uyBcTByeTe, 4TO
HEyJOBJIETBOPEHHOCTh TPYJOM YCHUIIMBAETCs, @ BbI rOTOBBI BBHIIOJIHATEH 00Jiee CIOKHYIO paboTy WM
X0Tsl OBl TIOMTPOOOBaTh, puueM Bam xoTenoch Obl, 4T0OBI Bamra pabota He 3aBucena OT pe3yabTaTa
pabotel apyrux. B obmiem, Bel yBepeHbI, 4TO pyKOBOJIUTENb MOT OBl YK€ MPEAoKUTh Bam mecTo
nosbime. B otBer Ha Bamy npocsOy O MOBBIIEHMHM PYKOBOJHMTENb CKa3aj, YTO OTBETUT Yepe3
HECKOJIBKO JHEU. Uepes Tpu AHA HAa4aIbHUK MPEAIOKWIT BaM ciienyromue ycioBUs: 10 pe3ylbTraTaM
paloThI 32 peaplIyliee BpeMs OH HE BUAUT OCHOBAHUH JUIsl MOBBILICHUS JIOJDKHOCTH, HO TpeAsIaraer
Bam B TeueHue creAyromuX JABYX MECSIEB BBINOJHATH (YHKIUM BEAYLIETO CHEIHMaINCTa BMECTE C
TEeMH 00513aHHOCTSIMHU, KOTOpble y Bac yxe ecTh; o¢uumanbHoe pacnopsiKeHUE O TOBBIIIEHUH OyeT
cAenaHo, ecid Bel Oynere OTIMYHO CIPaBISIThCA CO BCEl pabOTOM; omjaTa HE MEHSETCS, HO eCiH
pabota OyzaeT BbINOJHEHA KAa4eCTBEHHO, TO BBl monyunTe mpemMualbHble, pa3Mep KOTOPBIX TaKxkKe
Oyzer 3aBUCETh OT pe3ynbTaTa. [Ipoananusupyiite cutyanuto. OLeHUTE TPEaIoKEHUE PYKOBOIUTEINS
U MpeUIoKUTe Hanbosiee KOHCTPYKTUBHBIE OTBETHBIE JIEUCTBUS CO CTOPOHBI MOTYMHEHHOTO. Kak Obl
BbI nocTynuiam Ha MecTe pyKOBOAUTENS ?
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[IpencraBbre, uto BbI paboTtaere cnemmamuctom  Kypckoro smektpoanmaparHoro 3aBojaa. B
OJIHOM M3 OTJAEJIOB 3aBoja paboTamu 1Be >keHIIMHBI — AHactacus M. u Enena WM. Onu mpunum B
OpraHU3alMI0  OJHOBPEMEHHO, HO CTWJb HMX pabOThl CHIIBHO pasiauyaics. AHactacus Oblia Ha
PEeIKOCTh JT00OpOCOBECTHA, MYHKTyajdbHAa M TpeboBaja TOro XK€ OT MOAYMHEHHBIX, K TOMY XK€ HE
OTKa3bIBaJIaCh OT BHEIUIAaHOBOH paboTsl. Enena, B cBO0 ouepenp, padoTana HeCTaOMIBHO, MEPUOIBI
AKTUBHOCTH Y€PEOBAINCH Y HEE CO CIaJaMHU HACTPOEHHs U pabOTOCIOCOOHOCTH, OHA JKAJIOBaJlach HA
JlaBlieHHUe, cepAaleOreHne, Ho Ha OOJIbHUYHBIA HUKOTa HE XOAMja, OOBSICHAS 3TO TEM, YTO HE XOUeT
TEpATHh B 3apruiate. PykoBoauTenb Bcerja IIen €d Ha YCTYIKH, 3Has, YTO MOXKET IOJIOKUTHCSA Ha
Amnacracuto. Korna Enena oTkassiBasiach OT MEJIKMX ITOPYYEHUH WM B OYEPEAHOM pa3 cchbulajlach Ha
IUIOXO€ CaMOYYBCTBHME, TO HadyaJbHHUK OTJeNa MepeaaBal yacTb ee paboTel AHactacuu. [IpuunHoin
HEPBbIX CTOJKHOBEHHH MEXIy COTPYIHHMIIAMU IOCIYXWIN OMHOKM B padore Enensl. Tak kak
AHacTacuy NpUXOAUIIOCH JT0AEIBIBaTh HEKOTOPYIO 4acTh paboThl 3a EneHy, To oHa crama TpeOoBaTh
KayeCTBEHHOTO U CBOEBPEMEHHOro €€ uchojHeHus. M XoTda cBoM 3ameuaHus U TpeOOBaHMS
Amnacracus Bbickazana Enene 0Oe3 cBumereneil, Ta cjaeiajga WHIHMACHT NPEIMETOM OOCYXKIEHUU B
otnene. Konpaukr nepepoc B Hempusi3Hb KoOJUIeT Apyr K Apyry. M HX HemocpenacTBEHHBIH
PYKOBOJIUTEINb, PELLIUB HE JIE3Th B )KEHCKHE JIeNa, IIPU MEPBOM BO3ZMOKHOCTH MOJTHOCTBIO Pa3fesni UX
(GYHKIMH ¥ Tpe/UIoXKWI AHACTaCHM 3aHATh JIpyroe pabodyee MECTO B COCElHEM OTxaeie. AHacTacus
OTKa3aJach BBINOJHATH Jpyrue (PyHKIMOHAIbHBIE 33aJaud M MOTpeboBana, YTOObI PYKOBOAWTEIND
nepecagil Eneny B npyroil orhen, Tak Kak MMEHHO OHA OTJBIHMBAeT OT paOOThl M BHHOBaTa B
cnoxuBiieiics cutyauuu. [Ipoanammsupyiite cutyanuoo. Yro Obl Bwl cmemamm Ha Mecte
pykoBoauTens? Kakue MeTobl ynpaBieHus: IpeIpUsSTHEM MOKHO UCHOJIb30BaTh? EcTh a1 ommoku
B PELICHUAX PYKOBOIUTENS?
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IIpencraBbre, uto Bbl paboracre B opranmzauumu T. Kypcka. Onna cotpynuuuna , HMpuna
Cepreesna KosnecHukoBa paboTaeT moJi pyKOBOACTBOM OJHOTO M TOTO kK€ HayalbHUKa yxe 11 jer.
OnHaxJpl ee JaBHSAS MMOJpYra 3a 4YaeM CIpPOCHJIA, HACKOJbKO € Xopomo paboTaTe cO CBOUM
HavainbHUKOM? [Ipo3Bydan mnpubnusurenbHo Takod otrBeT: «BooOmie-to Huyero. OH MHe He
nocaxnaer. S genaro cBoro paboty». Torma moxpyra nounrtepecopanach: «Ho Tel ke paboTaemp Ha
onaoM Mmecte 11 ner. Kak To1 padotaemn? Tebs korma-auOyas moBbicsaT? [loxkanyiicta, He oOMKamcs,
HO MHE COBEPILIECHHO HE MOHATHO, KAKOE€ OTHOIIEHUE UMEET TO, YTO Thl JieNaellb, K paboTe pUpMbI».
WNpuna CepreeBHa 3agymanach. «$ NIeHCTBUTENBHO HE 3HAK0, XOpomo Ju s pabdortar... Moit
HAYaJIbHUK HHUKOT/Ia CO MHOH 00 3TOM He roBopHT. [lpaBma, s Bceraa cymrtana, 4TO OTCYTCTBUE
HOBOCTEH — y)K€ XOpoIlas HOBOCTh. UTO KacaeTcs coAepikKaHUs U BAXHOCTH MOEH paboTHI, TO MpH
npueMe Ha paboTy MHE UTO-TO HE OYEHb BHATHO MOSICHWIN U Ooublie 00 3TOM peun He Ob110. MBI ¢
PYKOBOMTENIEM HE 0cOOEHHO obmaemcs». Borpocs! s ananu3a cutyanuu: Kakue 1ienu u ycrnoBust
3 PEKTUBHOCTH KOMMYHUKAITUI MEXIy PyKOBOJUTEIEM U OJIMHEHHBIM OTCYTCTBYIOT? Kak MOKHO
OTPENENUTh yPOBEHb BEPTHKAJIBHBIX KOMMYHHUKAIMii? CylmecTBYIOT JH BO3MOXXHOCTH JUIS
BOCXOJISIIIMX KOMMYHUKAIMil B JaHHOW cuTyanuu? Kakum oOpasom MoxkHO Ooinee 3((peKTUBHO
MOCTPOUTH OOPATHYIO CBSA3B?
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[IpencraBere, uto BBl pabotaere HAYaJbHUKOM OT[eNa HAy4YHO-HCCIIEeI0BATENbCKIX
uccinenoBanuii B Kypckom rocynapcTBEHHOM MEIUIIMHCKOM — YHHBepcuTeTe. Yepe3 HeCKOJIbKO
MHUHYT K Bam nomxna nogoiitun Bama nogunnennas Onbsra M., koTopyio Bel BeI3Baiu 1o noBojy ee
ono3znanuii. OHa pabGoTaer B yHHUBepcuTeTe OoOJbllle TOAd, W CBOM OOS3aHHOCTU BBIMOJHSET
KauecTBeHHO. [lepBoe Bpems oHa Obl1a OUeHb yBII€UEHA U YacTO MPUXOIMIIA Jake paHbllle Ha padoTy.
A B mocnenHee BpeMs Bbl ctanu 3amMedarhb, 9TO OHA OMa3/bIBAET MOYTH KaXKbIM AeHB. Bl MOTIH OB
3aKpBITh Ha 3TO TJa3a, HO eCTh NpodeccHuoHaTbHBIE MpaBWia, HWCIOJHEHUS KOTOPBIX TPeOyIoT,
npexjae Bcero, or Bac. Ilapy pa3 eit Obulo crmenaHo 3amMeuyaHWe, YTO CIENYET BCE K€ BOBpEMS
MPUXOIUTh, XOTS ObI, MOTOMY YTO 3TO MPOIMKCAHO B TPYIOBOM JOroBope. BbI mpemympeawsin, 4To
Oynere oQopMIISATh BCE MUCHbMEHHO M COCTABIISATH CIIYKEOHBIE 3amUCKU 00 ee omno3nanusx. CeromaHs
14 suBaps: mpouuio ABa Mecslia ¢ TOr0O MOMEHTa, Kak Bel cienanu 3ameuanue. Torma coTpyaHuua
cornacuiack ¢ Bamu m mooOemrana, dro curyamusi u3MmeHutcs. Ho Bce ocramock Tak xe. Jlms
CEeTOJIHANIHETO pa3roBopa Bel coOpanu nanHbie 00 ee omosmanusx (tabmuma 1). Kpome toro, Bsi
MJIAHUPOBAJIM MOBBIIIATH €€ B IOJDKHOCTH, HO TETEph AyMaeTe, CIeAYyeT JIU 3TO JeaTh.

Tabnuua 1. - I'padux onoznanuii Oneru M.

JlaTa JleHp Hexenu Ono3ganus
12 HOsA6ps [TaTHuna 12 munyT
22 HOSOpS BropHuk 22 MUHYTBI
30 HOsOps [TonenenpHUK 19 munyT
6 mexalps BropHuk 14 munyt
11 suBaps Cpena 15 munyT
13 suBaps [Taranmna 12 munyT

[Ipoananuzupyiite cutyanuto. HyHO a1 yuyuThIBaTh (akT ONO3JaHUM, MPUHUMAs pELIEHHUE O
MOBBIIICHUU COTpyIHUKa B JoibkHocTH? CocraBbTe IutaH Oecenpl ¢ coTpynHunei. Kaxue
MIeIar OTHYECKIE METO/IbI BO3ICHCTBHSI MOKHO HCIIOJIB30BaTh B OTOW CHTYAINH ?
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[TpencraBeTe, uro Bhl pabotaete wumxeHepoMm Kypckoro snekrpoanmapatHoro 3aBojaa. C
Bamu BMmecte B ogHOM oTnene pabotaer MBanoB A.M. OH yenoBek BO30yIUMBIH, CKIOHHBIH K
NPEYBEIUYCHUIO U JOAYMBIBAaHHIO (DAKTOB, JHOOUT KPUTHKOBATH OKPYKAIOUIMX, MPHUIUPACTCS K
MesnoyaM. EMy HpaBUTCS KOMaHJ0BaTh APYIMMH, IIPU 3TOM OH JIETKO BIAJAET B THEB, JIOJITO IIOMHUT
obuapl. MHe MNpUXOIUTCS C O3TUM 4YEJIOBEKOM TECHO B3aWMOJIEHCTBOBATh IPU  PELICHUU
npogeccuoHaIbHBIX 331a4. Kak MHe HYy)XHO ce0sl BeCTH, YTOObI Hallle B3auMo/ieiicTBue Obl1o Goee



KOHCTPYKTHUBHBIM?» Ompenenure akieHTyaluio xapaktepa VBanoBa A.M. Kaxkas ctparerus
MOBEJICHHUSI €r0 KOJUIETH OyAeT CrnocoOCTBOBAaThH 00jice ONTHMAIbHOMY B3aWMOJICHCTBHIO C TaKUM
YeJI0BEKOM?
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[IpencraBwTe, uTo BBl paboTaeTe HavalIbHMKOM OTAeNa B opranusanuu . Kypcka. Ilcuxomnor,
paboTatouiii B OpraHu3alMM, IMpoBeJl B IPOU3BOJCTBEHHOM KOJUIEKTHBE HCCJIEI0BAaHUE
YIOBJIETBOPEHHOCTH COTPYAHHUKOB paboToil. OpraHuzanus nepexkuBaja KpU3UCHBIA MEPUOJ, JIFOIU
ObLIM 00ECIIOKOEHBI, BBIBUINCH MPOOJIEMbl, HA KOTOPbIE PYKOBOJACTBY HYKHO OBbLIO pearupoBarth.
Pe3ynbrarel TeCcTHpOBaHMS MOKAa3ald BBICOKUN YpPOBEHb HEYJOBIETBOPEHHOCTH COTPYAHUKOB IIO
LEJIOMY Py TOKazaTesield. Y3HaB pe3yabTaThl JUArHOCTHKH, PYKOBOAUTENb TOIPOCHII IICUX0JI0ra B
HENAX MOPAJbHO-TICUXOJIOTUYECKOH  CTa0MIM3allMM  CUTyallid B  KOJUICKTHBE IPEICTaBHUTH
[IOJIYMHEHHBIM JaHHbIE B JIy4YllleM CBETE€, YEM OHU ObulM Ha camoM Jeie. [Icuxosor BBITOJIHUI
npocsOy pykoBoautens. OueHuTe NEHCTBHUS NCHXOJOra C TOYKHA 3pEHHs MpOogecCHOHATBHBIX
TUYECKUX HOPM U TPaHHUI] MPO(PECCHOHANBHON KOMIIETEHTHOCTH.
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[IpencraBbTe, 4TO BBl pabotaere B opranu3zanuu. Ha KOHCYIBTAIMIO K MICUXOJOTY MPHIILIA
KEHIIMHA, KOTOpas XOTelNa MPEKPaTUTh ATUTENbHbIN U TPYIHBIH KOH(PIUKT CO CBOMM HAYaJbHUKOM.
HavanpHuk OBLT THPAHOM, a OHAa YYBCTBOBaJa ce0S MOWMAHHOW B JIOBYIIKY >kepTBou. Crymas ee
UCTOPHUIO, KOHQUIMKTOJOr ObUI IEpEernojHeH COYYBCTBMEM K HEH U HEroJoBaHHWEM B aJpec ee
pykoBoauTens. BpichyiiaB KIMEHTKY, OH ckazan: «5 Bam momory. S nayuy Bac nelictBoBarh Tak,
yto Bam HauanpHUK OyneT BBIHYXKIEH YBOJIMTHCS, TIOTOMY YTO TaKMM KaK OH HEJb3sl paboTarh C
moapMu». OIEHUTE ACHCTBUA MCUXO0JIOTa C TOYKH 3PEHHS MPO(PECCHOHANBHBIX dTHUYECKUX HOPM U
rpanuil mpo¢dhecCuoHATHLHON KOMIIETEHTHOCTH.
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IIpencraBpre, uro Bel paboTaete B opraHusanuu. B HalleM KOJUIEKTMBE €CTh IHOXKHIast
JKCHILMHA, OYeHb penuruosHas. JKenas cBOMM KoJuleram 1o0pa, oHa CTapaeTcsi Kak MOXKHO dalle
TOBOPUTH C HUMHU Ha PEIUTHO3HBIE TEMBI, YTO BBI3BIBAET Y HHUX HEIOBKOCTb U DPa3IpaKCHHUE.
HanGoniee 0TKpOBEHHBIE KOJUIETH YK€ TOBOPWIIM €i O TOM, YTO HE XOTelu Obl Ha paboTe 00Cyk1aTh
BOIPOCHI BEPHI, UTO 3TO JIMYHOE 0 KaKJOro yesnoBeka. Ho 3Ta *KeHIMHA NpoI0JDKaeT BECTH celst
MO-TIPEKHEMY, CUMTAsl, YTO MOCTYNAeT NMpaBUIbHO». Kak HaydyHWTbCsS TEPIMMO OTHOCUTBCS K ITOMY
yenoBeky? Kakast ctpaTerus noBeieHUs COTPYAHUKOB B JIaHHOM CUTYaI[MH OyJeT KOHCTPYKTUBHO?
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[IpencraBpTe, uro BBl paGoTaeTe HauadbHUKOM OTJAENa B OpraHu3aluu. B KojuiekTuse,
KOTOpPhIM BBl pykoBOoAWTE  HEJABHO TOSBWIICS COTPYIHUK, KOTOPHIM Yy MHOTHX BBI3BIBACT
paznpakenne. OH OYEHb CAMOYBEPEHHBIM UENOBEK, SIBISETCS MPHUATEIEM JUPEKTOpa W CHIHOM
OoraTeIX pOJWTENEH, a B HallleM OT/EJE OCHOBHYIO MAacCy COCTaBJISIFOT JIIOJAM HE OYEHb BBICOKOTO
noctatka. OH BEXJIMB, XOPOILIO 3HAET CBOE JEJIO, HO 3TO HE MEHSIET OTHOlIeHHWEe K Hemy. OH Kak-
OynTo «Oenasi BOpOHa», W TMOYTH KaXKIbI €ro MOCTYNOK HHTEPIPETUPYETCS B KOJUICKTHBE
HeratuBHO». Kakue NeicTBUS PYKOBOIUTEINS OTAENa U HOBOTO COTPYIHUKA OyAyT CIOCOOCTBOBATH
HaJIQ&)KMBAHUIO OJIAarONPHUATHOM IICUXOJIOTHYECKOI aTMOc(hepsl B TPYA0BOM KOJIIEKTHBE?
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[IpencraBere, uro Bel paboTaeTe HayalbHUKOM OTAETa B opraHusanmuu. B Bamiem

kosuektuBe padortaer H.IT. Ona craparenbHa, XOpoIo 3HaeT CBOIO paboTy, XOTs pabOTaeT HAa ITOM
MecTe HefaBHO. [IpoGieMbl BO3HMKAIOT TOT/A, KOT/a HYXKHO BBHIMIONHSATH OTBETCTBEHHBIEC 3aTaHMUS.



H.I1. npeanounTaer 1ub0O HE y4acTBOBATh B 9TOM, JTHUOO y4aCTBOBaTh MUHHMAIILHO. JTO CBSI3aHO C
TEM, 4TO OHA OUYEHb MEPEKUBALT, €CIM YTO-TO HE MOJIydaeTcsi, OOUTCS MOIBECTH WU Pa304apoBaTh
kosuter. Cutyanus ycyryOmisieTcsl TeM, 4YTO KOJJIEKTUB B OCHOBHOM My ckoii, a H.I1. porom u3 kakux-
TO IOXKHBIX OONacTei, Ile TPATUIMOHHO >KCHIIMHBI MPU3HAIOT MPAaBO MPUHSATHS OTBETCTBEHHBIX
pemienuii 3a Mmy>xuniHamu. [Tosenenue H.II. ysxe HaunHaeT BbI3BaTh HEJOBOJIBCTBO, BEb B TPYIOBOM
KOJUIEKTHBE y Hac Bce paBHbI. Kak HaMm cienyeT BecTH cebst B 3Toil cutyaruu?» Kakas ctparterus

MOBEJEHUsI  KoJuler OyAeT cmocoOcTBOBaTh  0Oojiee  ONTHMAJIbHOMY  IPO(PECCHOHATBHOMY
B3aumoxencrauto ¢ H.I1.?
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[Tpencrasere, uto Bbl pabotaere B opranuzanuu. Ha nemoBOM COBEIIAHWH PYKOBOIUTEIH
pPacKpUTHKOBAJI pabOTy OJHOTO U3 COTPYJHUKOB. ODTOT COTPYIHUK OBLI YEIOBEKOM
BCIBUIBYMBBIM, OH JIOCTaTOYHO PE3KO OTBETHJI CBOEMY HAayaJbHHKY, CKAa3aB, YTO CUUTAET €ro
KPUTUKY HECIPABEMIMBOM, M TMOKHHYJ IPUCYTCTBYIOLIMX, XJIONHYB JABepbro. Ilocne 3toro

CIydyad OTHOLICHUA MCKAY PYKOBOAUTCICM HW MOAYMHCHHBIM JOOJII'OC BpPEMA OCTaBaJIUCh
HAaTAHYTBIMH.

Kaxkotl 6b1x00 u3 KOHpAuUKmMHOU cumyayuu 6vi cuumaeme Haubosee 3P@ekmusHvim?
Hmeno nu 6 0anHom KOHpIUKmMe 3HaUeHUue HecoOM00eHUe IMUYECKUX HOPM NOo8edeHUsl, cpyboe
obpawenue opye Kk opyey?

Ilkana omeHUBaHWs PpelIeHUs CHTYAIHOHHBIX 3aJa4H. B COOTBETCTBHH C
JeICTByIOLIEl B YHHMBEpCUTETE OAaJUIbHO-PEUTHHIOBOM CHCTEMOM OLIEHWBAaHUE pPE3YyJbTaToOB
MIPOMEKYTOYHOH aTTecTalui 00yJaroImuxcs ocymecTBisiercss B pamkax 100-0ayutbHON TIKaITHI,
IIPU 3TOM MaKCUMAaJbHbIM Oajul MO MPOMEXYTOUHOM aTrrecTaluy OOydarolmMXcs MO OYHOU
dopme 0OyueHHs coctaisier 36 0aIOB, MO OYHO-3204HON U 3a04HOM (hopmam oOyuerus — 60
(ycranosiieHo noJsioxxenreM I102.016).

MakcuManbHOE KOJHMYECTBO OaJIOB 3a PEIICHHE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM
3amayu — 6 0aJuIoB.

bann, HOHy‘ICHHLIfI O6y‘IaIOH_[I/IMC$I 3a PCHICHHUC KOMHeTeHTHOCTHO—OpHCHTHpOBaHHOﬁ
3a/la4u, CYMMHPYCTCA C 63.J'IJ'IOM, BBICTABJICHHBIM €MY I10 pE€3yJibTaTaM TCCTUPOBAHUA.

OOGruii 6aiT Mo MPOMEKYTOYHOM aTTeCTallii CyMMHpPYETCs ¢ 0alaMH, MOJTy4EHHBIMH
00y4aromMMCsI TT0 Pe3yJIbTaTaM TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH B TEUECHHE CEMECTPA; CyMMa
OaJlJIOB MEPEBOJUTCS B OLEHKY 10 JAMXOTOMHYECKOM mikaine (Ui 3a4era) WM B OLEHKY Mo 5-
OaTbHOM 1IKaje (U1 9K3aMeHa) CICIYIOIUM 00pa3oM:

Cootsercrue 100-0a/UIbHON U JUXOTOMUUYECKON IIKAJ

Cymma 6annos no 100-6annvhoil wkane Oyenka no OUXomMoMu4ecKou wKaue
100-50 3a4TEHO
49 u meHee HE 3a4TEHO

Cooterctue 100-0a1bHOM U 5-0aJTbHOM LKA

Cymma 6annos no 100-6annvroil wikane Oyenxa no 5-6auieHol wKae

100-85 OTJINYHO




84-70 XOpOLIO
69-50 YIIOBJIETBOPUTEIHLHO
49 1 meHee HEYJOBJIETBOPUTEIHHO

Kpumepuu oyenusanusn pewienus cumyayuoHHol 3a0auu.

6-5 0aJu10B BBICTABJISETCS OOYYArOIIEMYCs, €CJIM PEIICHHUE 3aJaud JEMOHCTPHUPYET
rIyOOKO€ TOHWMaHWE OOYy4aromUMCs TPEIONKEHHON TpoOJIeMbl W Pa3HOCTOPOHHEE ee
pPaccMOTpEHHE; CBOOOTHO KOHCTpYHUpYyeMast padoTa IpeICTaBIsIeT COOO0M JIOTHYHOE, SICHOE U TIPH
TOM KpaTkoe, TOYHOE OIMCAHUE XOJa pelieHus 3amaud  ([mociaeqoBaTeIbHOCTH (WK
BBITIOJTHCHUS) HEOOXOJMMBIX TPYAOBBIX JCHCTBUI) ©  (HOPMYIUPOBKY  JIOKA3aHHOTO,
NpPaBUIILHOTO BbIBOAA (OTBETA); MPU STOM OOYYAIOUIMMCS MPEUIOKEHO HECKOJIBKO BapHAHTOB
pCLICHUS] WM OPUTHHAIIBHOE, HECTaHAapTHOe perieHue (wiu Hambonee s¢ddexTrBHOE, MM
HauboJiee pallMOHAIBHOE, WM ONTHMAIBLHOE, WM €IMHCTBEHHO MPaBHJIBHOE PELICHHE); 3a1ada
peleHa B yCTaHOBJICHHOE MIPEToIaBaTeIeM BpeMst MU C OTIEPEKEHUEM BPEMEHH.

4-3 ©Oansia BbICTaBIseTCAd OOYYaOLIEMYCs, €CJIM pEUICHHWE 3a/aud JEMOHCTPUPYET
MOHMMaHHe O0ydJaroUMMces MPEeAIoKEeHHON MpoOaeMbl; 3ajaua pelieHa THIIOBBIM CIOCOOOM B
YCTaHOBJIGHHOE TIPETIOIaBaTeNIeM BpeMs; HIMEIOT MeCTO o01ue (pasbl U (MiIn) HECYILIECTBEHHBIE
HEIOYETHI B OMUCAHNUH X0/1a pelnenus u (uan) BeiBoAa (0TBeTa).

2-1 6anna BbICTABISICTCS OOYYAIONIEMYCsl, €CJIM pEIICHUE 3aa4d JIEMOHCTPUPYET
MOBEPXHOCTHOE MOHUMaHKE 00yJarOIIUMCS TPETIOKESHHOM MPOOIIEMBI; OCYIIIECTBIICHA MOMBITKA
1a0JJOHHOTO PEIICHUs 3a/1a4d, HO MPH €€ PEUICHHH JOMYIIEHbl OMUOKA U (WIIK) MPEBBIIICHO
YCTaHOBJICHHOE MPETIOaBaTeIeM BPEMSI.

0 ©6ayui0oB BBICTaBISIETCS OOYYAIOMIEMYCsl, €CIM pEHICHHWE 33Ja4d JIEMOHCTPUPYET

HEMMOHUMaHWE OOYYAIONIMMCS TPEAIOKCHHOW mpoOieMbl, u (WiIM) 3HAYUTEIBHOE MECTO
3aHMMAaIOT 00IIMe (Ppa3bl U TOJOCIOBHBIC PACCYXKACHUS, U (MIK) 33a/a4a HEe pellcHa.



