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1 OHEHOYHBIE CPEIACTBA JId TEKYHIEIO KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCKI /lVI1 COBECE/]OBAHHUA

Tema 1 OcHoBbl TeopuH Ppa3padoTKM M IKOHOMHYECKOT0 O00OCHOBAHMS
YIPaBJIEHYeCKOI0 peleHus!

1 Jaiite omnpenejleHue  TMOHATUSA  yHpaBieHYeckoro  pemeHus.  HazoBure
KJIacCU(MKAMOHHBIC TIPU3HAKY U TUIIBI YIIPABICHUECKUX PEIICHHUH.

2 OxapakTepu3yiuTe OCHOBHBIE TIOJIXO/IbI K IPUHATHIO YIIPABIEHYECKUX PEIICHUH.

3 HazoBwure ycinoBus u (pakToOpbl KauecTBa yIpaBIeHUYECKUX PEILICHHMA.

4 OxapakTepu3yHTe MOHATUE U METOI0JIOTHIO CHCTEMHOTO aHAJIN3a.

5 OnuuMTe OCHOBHBIE 3TAIlbl CUCTEMHOTO aHAJIM3A.

6 HazoBure npakTHueckre aceKThl CUCTEMHOIO aHAJIU3a MPOOIeM.

7 W3 Kakux DSJIEMEHTOB COCTOMT Hepapxus U LelenojaraHue mpu BblOOpe
YIPaBIECHYECKOTO PelIeHus?

8 Kak npoBecTu onieHUBaHHUE Lieei?

9 OxapaktepusyiTe METOAbl CPAaBHEHUS LIEIIEH.

10 Ommmmre npumenenne merona Yepumena —Akoda npu OIEHUBAHUH LIEJIEH.

Tema 2 IIporuo3upoBanue cocTosiHusl cpelbl. [IpuMeHeHue IKCIIEPTHHIX OLIEHOK B
NPOrHO3MPOBAHMH U Pa3padoTKe yNpaBJIeHYeCKHX pPelieHn i

1 Ha3oBuTe 0OCHOBHBIE OHATHUS IPOTHO3UPOBAHUSA U IUTaHUpoBaHusl. [IpuBeaure onuH U3
BapUaHTOB KJacCU(UKALUU METOJIOB TPOrHO3UPOBAHMSL.

2 OxapakTepu3yiTe NPOrHO3MPOBAHNE TEHICHIIMI BPEMEHHBIX PSI/I0B.

3 B uem 3aki04aroTcss 0COOEHHOCTH IPOTHO3UPOBAHUS C IPUMEHEHUEM PErpeCCHOHHBIX
GyHKIUI?

4 Kak onpenenuTs BEpOATHOCTb UCIIOJHEHUS IIPOTHO30B?

5 HazoBute 0CHOBHBIE MOHATHS B 00JIACTH SKCIEPTHOTO MPOTHO3UPOBAHUS.

6 OnuiuTe OCHOBHBIE 3TAlbl IPUMEHEHUs MeToa «Jlenbhu».

7 [lpoananu3upyiTe ycinoBus NpUMeHeHUs MeToa «Jlenbdum».

8 PaccMoTpuTe mpakTUyeckoe NpuMeHeHue Meroaa «Jlenb@u» Ha KopeTHOM npumepe.

9 PaccmoTtpute Meton «MoO3roBoi aTakm».

10 Kak noctpouts Hepapxudeckyro Mozeib B meroze «llatrepu»?

Tema 3 MeToabl BbIOOpa aJIbTEPHATHB

1 PaccMoTpuTe METOBI MHOTOKPUTEPUAIBHOTO BBIOOpA.

2 OxapakTepu3syite rpagoaHaIMTHYECKUI METO/I.

3 OnuumTe Mocie0BaTeIbHOCTh IPUMEHEHNS METO/1a aHAJIN3a UEePAPXUH.

4 PackpoiTe CyIIHOCTh METO/1a «CTOUMOCTD — 3(PPEKTUBHOCTHY.

5 Ha3oBure OTINYUTEIBHBIE OCOOEHHOCTH METOAA «CTOMMOCTE - BBITOAY.

6 HaszoBure u oXxapakTepu3yidTe OCHOBHBIE HKOHOMHKO-MAaTEMaTHUYECKHUE METO/IbI,
HCIIOJIb3YEMbIE ITPU MPUHATHH PEIICHUH.

7 Kakum 00pa3oM MOXXHO HCIIOJIb30BaTh METOJ JIMHEHHOrO MpOrpaMMHUpPOBAHHS B
pELICHUH YIIPaBICHYECKUX 3a1a4?

8 Ha3zoBuTe cBOMCTBa KpUTEpPHUEB, NPEIHA3HAYCHHBIA N7 OLEHKU LEJIeH NPUHATHS
pELIeHM.

9 OnummTe 3KOHOMHMKO-MaTEMaTHYECKHE MOJIETHN PACIIPEIEIEHUS PECYPCOB.

10 OxapaktepusyiTe npolecc NMPUHATHS PEIICHUH B ONEPAaTUBHOM IUIAHUPOBAHMM HA
OCHOBE CETEBBIX I'Pa(UKOB.



Tema 4 IlpuHsiTHE pelieHUI B YCJIOBHAX PUCKA M HeoNpeIeJeHHOCTH

1 PaccMOTpUTE HCTOUHUKH U BUBI HEOTIPEICICHHOCTH.

2 PackpoiiTe Ki1acCH(pHUKAINIO PUCKOB IPU MPUHATHN PELICHUH.

3 OnuiuTe NpueMbl OLIEHKH PUCKa IPU NPUHITHH PEUICHUHN.

4 TIpoananu3upyiTe BHIOOP YIPaBICHUYECKOTO PEIICHUS B YCIOBUSX PUCKA.

5 PaccmoTpuTe NpUHATHE PELIEHUS B CUTYallul HEOIPEIEICHHOCTH.

6 VccnenyiiTe TEOPUIO MOJIE3HOCTH U €€ UCIIOIB30BAHME JIJIsl TOMCKA PEIICHHUS.

7 lIpoaHanu3upyiTe KJIacChl HKCTPEMAJbHBIX CUTYallU B 3aBUCHUMOCTH OT CTEIECHU
HEONPEIeTICHHOCTH.

8 B uem cMmbica baitecoBCKOTo 1moaxoaa K OEHKE PUCKOB?

9 HazoBure yciaoBusi MPUMEHEHHSI MHOTOKPUTEPHUATIHLHOM TEOPUH TIOJIE3HOCTH.

10 PackpoiiTe npakTuyeckoe MPpUMEHEHHE TEOPUU MOJIE3HOCTH.

Tema 5 KosuiekTtuBHble pemieHusi. KoHTpoab M peajnm3anusi ynpabBjieHYECKHX
pelieHui

1 Kak mpoTekaet nporecc NpuHATHS PeLIeHUH B rpymie?

2 B dyem 3axitouaroTcs OCOOEHHOCTH HPHUHATHUSA KOJUJIEKTUBHBIX PEUICHUM B MallbIX
rpymnmnax?

3 Kak ornpenenuTs pucK rpynmnoBbIX pelieHnii?

4 Oxapaxkrepu3syiite npouecc GOpMUPOBAHUSA CHCTEMBI IIepepabOTKU MHPOPMALUU U ee
CBSI3b C IPUHATHEM PEILICHU.

5 B 4eM cOCTOAT NCUXO0JIOrMYECKHE OCHOBBI T€HEPUPOBAHUS allbTepHATUB?

6 Kak ncnomnp3yercst HHTYUIUS Ul pa3paOOTKU yIPaBICHUYECKUX PEIICHHIA?

7 Kakum 00pa3oM peasin3yroTcsl yIpaBlIeHYECKHE PELICHHUS.

8 Opranu3zaiys U KOHTPOJIb BBIIOIHEHUS! PEIICHUH.

9 Kakum 00pa3oM y4acTBYIOT WICHbl OPraHU3alMy B IPUHATUH PELLICHUNA?

10 OuenuTte 3¢ (HeKTUBHOCTH YIPABICHYECKOTO PEHICHHUS Ha TPAKTUIECKOM IPUMEPE.

IlIkana ouenueanusn: 3 6annbHas.

Kpumepuu oyenusanusa (nudcecieoyrowue Kpumepuu OYeHKU A6IAI0Mes NPUMEPHbIMU
U MO2Ym KOPpPEeKmupo8amucsi):

3 6aj1a (WM OIIEHKA «OTJIMYHO») BHICTABIISIETCS 00yUJarOMIeMycs, €CIIM OH IPUHIMAET
aKTUBHOE y4acTue B Oecesie 0 OOJBIIMHCTBY 0OCYXIAaeMbIX BOIPOCOB (B TOM YHCIIE CaMbIX
CJIO’KHBIX); IEMOHCTPUPYET CHOPMHUPOBAHHYIO CIIOCOOHOCTH K THAIIOTUYECKOMY MBIIIICHHIO,
OpOSIBIISIET YBO)KEHUE M HHTEpeC K HMHBIM MHEHMSAM; BIajieeT TIyOOKMMHU (B TOM dHCIeE
JIOTIOJTHUTEIHHBIMI) 3HAaHUSMH 110 CYIIECTBY OOCYXTaeMBIX BOIIPOCOB, OpPATOPCKHMHU
CHOCOOHOCTSIMHM M INIPaBUJIAMM BEIEHUS MOJEMHKH; CTPOMUT JIOTUYHBIE, apryMEHTUPOBAHHBIE,
TOYHBIE W JIAKOHUYHBIC BBICKA3BIBAHHS, COMPOBOXKIAEMBIE SIPKUMH MPUMEPaMH; JIETKO H
3aMHTEPECOBAHHO OTKJIMKACTCd Ha HEOXKUJaHHbIE pakypchl Oeceibl; He HYXKIaeTcd B
YTOYHSIOIIMX U (UJIM) TOTIOJHUTEIbHBIX BOIIPOCAX MPENOIaBaTeNs.

2 6an1a (WK OIIEHKAa «XOPOI0») BHICTABIISETCS 00yJaroImeMycs, €Clid OH IPUHUMAET
ydactue B oOcyxnaeHnn He MeHee 50% IMCKYCCHOHHBIX BOIIPOCOB; MPOSIBIISIET YBAKEHHE U
UHTEpEC K MHBIM MHEHHSM, JO0Ka3aTelbHO M KOPPEKTHO 3aIlMIIAeT CBOE MHEHHE; BIaJeeT
XOpOIIMMH 3HAHHUSMH BOIIPOCOB, B OOCYXICHHHM KOTOPBIX NPUHUMAET YYacTHe, YMEeT He
CTOJIBKO BECTH TOJEMHUKY, CKOJbKO y4acTBOBaTh B  HEH; CTPOUT  JIOTUYHBIE,
apryMEHTHPOBAaHHBIC BBICKA3bIBaHUS, COMPOBOXKIAAEMbIE MOIXOISIIUMH TPUMEpPAMH;, HE
BCErJa OTKJIMKAEeTCs Ha HEOKUJAHHBIE paKypchl Oeceibl; HE HYXIAeTCsl B YTOUHSIOUIMX U
(MnM) TOMOJTHUTENBHBIX BOIIPOCAX MPErnoaaBaTess.

1 6anur (1M OLIEHKA «Y/I0BJIETBOPUTEIbHO)») BBICTABIISIETCS 00yUaloIeMycsi, €ClI OH
MPUHUMAET yJacThe B Oecesie o OJTHOMY-JABYM HanOoJee MPOCThIM 00CYK1aeMbIM BOIIPOCAM;
KOPPEKTHO BBICTYIIMBAET MHBIE MHEHHUS; HEYBEPEHHO OPHUEHTHPYETCS B COJCpNKAaHUU



00CYKJJaeMBIX BOIIPOCOB, MOPOH MOIMyCKas OIIMOKHU; B TMOJIEMHUKE MPEINOYUTACT 3aHUMATh
MO3UIMI0 3aWHTEPECOBAHHOTO CJyLIaTeNs; CTPOUT KpaTkue, HO B IEJIOM JIOTUYHbIE
BBICKA3bIBAHUS, COMPOBOXKIAEMbIe HaAWOOJIee OYCBHIHBIMH MPUMEpPAMHU; TEpSETCS TpHU
BO3HUKHOBEHUHU HEOKUJAHHBIX PaKypcOB O€Ce/Ibl U B 3TOM CIlIydyae HYKJIAETCsl B YTOUHSIOIINX
U (W) JOTIOJTHUTEIBHBIX BOIIPOCAX MPETOIaBaTEIs.

0 0annoB (WM OLIEHKA «HEY/AOBJIETBOPHTEJIbHO») BBICTABISETCS OOydarolemycs,
€CIIM OH HE BJAJICeT COAepKaHueM 00CYKIaeMbIX BOIPOCOB MJIH JAOMYCKAeT IrpyOble OMNOKY;
accUBeH B OOMEHE MHEHUSMU WJIH BOOOIIE HE y4aCTBYET B JIMCKYCCHUH; 3aTPYyIHSETCS B
MOCTPOCHUHM  MOHOJIOTHYECKOTO  BBICKAa3bIBaHMS W (WJIM) JIOMYCKaeT  OIHWOOYHBIC
BBICKA3bIBAHUS; MOCTOSIHHO HYXX/IA€TCS B YTOUHSIOIIUX U (WJIM) JAOMOJHUTENBHBIX BOIPOCAX
npenoaaBaress.

1.2 IIPOU3BO/ICTBEHHBIE 3A/TAYH

Tema 1 OcHoOBbI TeopuH Ppa3padoTKM M IKOHOMHMYECKOI0 O0OCHOBAHUA
YIPaBJIEHY€CKOI0 peleHus!

IIpoussoocmeennas 3adoaua Ne |

Opranmzanust chopMynupoBaiga Mepe] KCIEePTHO-KOHCYIbTAIMOHHON OpraHu3anuei
KOHKPETHYIO CHUTYAIMIO «OINpPEIeNIUTh PE3epBbl MPOU3BOJACTBA, OpPraHU3allud U YIPaBICHHUS,
YTOOBI 00ECTIEYNTh K KOHILY CIEAYIOIIETO rojia POCT MPOU3BOAUTEIBHOCTH TpyAa pabOTHHKOB
OCHOBHOI'O IIPOM3BOJICTBA HA «N» MPOLEHTOB». KOHCyIbTallMOHHAs OpraHu3alys HarpaBHia B
OpraHu3alfI0 CIEHUAIMCTOB PAa3sHOro HPOGWIss Ui AUArHOCTHYECKOTo 0OCIeNOoBaHUS U
BBISIBJICHHS CTPYKTYpPbI IOCTABICHHOI'0 BOIpoca (M3yyaemas OpraHu3alus sSBIsieTCsl Beayliel B
JTAHHOM PETHOHE TI0 TIPOU3BOJICTBY CTPOUTENIBHBIX JIeTalleil - COOpPHOTO kKene300eToHa).

B xozne o0cnenoBanus nepes ucciae10BaTeIsIMU CTOSIIM CIEIYIOLIE BOIPOCHI:

1 PaspaboraTh METOAOJNOTHIO aHalM3a W pemeHus NpoOJeMbl  yBEITUYCHUS
IPOM3BOIUTENBLHOCTH TPY/la HA OCHOBE MHTEHCUBHBIX ()aKTOPOB TEXHUYECKOTO U COLUAIBLHOTO
Xapakrepa.

2 IlpennoxuTh PYKOBOJCTBY OpIraHU3aLUU TNPAKTUUYECKU peaTu3yeMblii METOA
(GopMHpOBaHUS PpAIMOHAIIFHOTO BapuaHTa, MPOTPAaMMy pa3BUTHS, HE MPOTHBOPEUAILYIO
TPaJUIIMOHHOMY HIOJIX0/1y, paHee MPUMEHSBIIEMYCS B JaHHON OpraHU3aliH.

3 OmnpenenuTh COBOKYIMHOCTh (DaKTOPOB pOCTa MPOU3BOJIUTEILHOCTH TPy/Ja Ha OCHOBE
COLIMOJIOTHYECKOTO UCCIIE0BAHMUS.

B mpomecce wmccnenoBaHuss ObUTa  COCTaBIEHA IOCIENOBATEIBHOCTH — PEHICHUS
MOCTaBJIEHHBIX MPOOJeMHBIX BompocoB. OHa Bkimoyasna B cebs 7 3TanoB: (opMyIMpOBaHUE
npoOJeMbl; CTPYKTYpH3allUsl HCCIECIOBAHUS; COCTABIIEHHE MojJeneld OO0BEeKTa YIpaBICHUS;
IPOTHO3UPOBaHKE OYNYIIUX COCTOSIHUN OOBEKTOB YIPaBJICHUS; AMArHOCTUPOBAHUE MTPOOIEMBI U
dopMynHpoBaHUE aNbTEpHATHB pA3BUTHS OpraHU3alMK; OTOOp albTepHATHB, peaTU3aIlus
porpaMMbl MeponpusaTuil. OxapakTepu3yiTe KOHKPETHO KX bl 3Tall.

Tema 2 IIporuo3upoBanue cocTosiHus cpeabl. [IpuMeHeHne IKCIIEPTHBIX OLICHOK B
NMPOTHO3UPOBAHMH U Pa3padoTKe yNPaBJeHYECKNX pelIeHnii

IIpoussoocmeennas 3aoaua Ne 1

Paccmotpute  mpumenHenue — Metoga  «Jlenbpu» Ha  mpumepe  pa3pabOTKu
YIIPABJICHYECKOTO PEIIECHUs B YIIPABICHUU CENbCKUM XO031CTBOM PErMOHA.

Heo6xoauMo ompenenuTs BEIMYUHY BAJOBOrO cOOpa 3epHa B YCIOBHOM pErHMOHE B
nepuose ynpexaeHus. B moaroroBke pemenuss ydactByer 14 skcmeprtoB. KoopaunaTtop
DKCIIEPTU3Bl TOTOBUT JOKJIAJL O COCTOSHHMM M OCHOBHBIX HAIIPABIICHUAX PAa3BUTUA CEIBCKOIO
XO035IiCTBA B paccMaTpUBaeMOM pETHMOHE, MPHUBOJUT CTATUCTUKY BaJOBOTO cOopa 3epHa,
aHau3upyeT (PaKTOpHl, BIUSAIOLINE HA BaJIOBOM cOOp 3epHa.



Hanpumep, B kauecTBe apryMeHTOB 32 MUHHMAJIbHBIN 00beM cOopa 3epHa MOTYT OBITh:
HPOTHO3UPYEMBIE CHHONTHUKAMH HEOJIAaronpusATHBIE MOTOAHBIC YCIOBUS — JOXKAW BO BpEMs
yOOpKH; BBICOKasi CTEMEHb M3HOCA CEIbCKOXO3SMCTBEHHONH TEXHHMKH; HEJIOCTaTOYHOE
(¢uHAaHCHpOBaHME MPOM3BOSIIIMX OTPAciIell arpolpOMBIIUIEHHOTO KOMIUIEKCA; IPOOIEMBI
YIpaBJIEHUS  CENbCKMM  XO3AHCTBOM: HH3Kas  KBadM(HUKaIMs KaJApPOB  YIPABICHHS,
Hed((PEKTUBHOCTh ~ OPraHU3ALMOHHBIX  CTPYKTYP  YHPABJIEHHS, OTCYTCTBHE  CHCTEMBI
HETPEPHIBHOTO IMPOTHO3UPOBAHUS ¥ IUTAHWPOBAHUS HA TIPOU3BOAIINX OPTraHU3aALUAX U T.1.

3a MakCHUMaJbHBIH 00BEM BaJOBOrO cOOpa 3epHa MOTYT OBITH BBHICKAa3aHBI CIIETYIOLIHE
apryMEHTBI: YBEIIMYEHHE OOBEMOB TPOM3BOJCTBA CEIBCKOXO3SHCTBEHHOW TMPOIYKIHHA B
depMepcKkux X03scTBaxX 00JACTH; YBEJIMYEHHE MOCEBHBIX IUIOMIAJCH; TCHICHINN YBEINYCHHS
NPOM3BOJICTBA 3€PHA B PETHOHE 3a IMOCIEIHUE TOJbI;, TOJIUTHKA OPraHOB PErHOHAIBHOTO
yIIpaBJICHUS, HANpaBJiCHHAs Ha CTAOWIM3ALUI0 KPU3UCHBIX SBJICHUN B CEIBCKOM XO3SIHCTBE
obnacTH.

PaccmoTpuTe paziauyHble BApHaHTHI MIPOBEICHUS SKcnepTr3bl Jlenbdu n ncrnons3oBanus
ee pe3yJabTaTOB B IPUHIATUHU PEIICHUSI.

Tema 3 MeToabl BbI0Opa aJIbTEePHATHB

IIpoussoocmeennas 3aoaua Ne 1

[TycTs ¥MeeTCst MATh MPEIIOKESHUN 10 (HHAHCUPOBAHUIO CTpOHUTENbcTBA. HeoOxoammo
HATH OOOCHOBAaHHYIO  TIOCJIEJOBAaTEIILHOCTh, B KOTOPOW OYEPEAHOCTh  pean3aluu
COOTBETCTBOBaJa Obl HMX BaXHOCTH, T. K. OJHOBPEMCHHAs peaju3allis BCEX MPEIIONKCHUMN
HEBO3MO)KHA U3-3a OTPAaHHYCHHOCTH CPEJICTB, OTITYIICHHBIX Ha KalUTAIbHOE CTPOUTEIIBCTBO:

1 Pactmmpenue otaena crpoutenscrsa (A).

2 MonepHu3zaius 1exa OcCHOBHOTo npou3Bojctsa (B).

3 [TepeobopynoBanue oduca (B).

4 CtpouTelibCcTBO BhuucauTenpHoro nenrpa ().

5 Pacmmmpenue aBromnapka (/1).

Hcnonb3ys MeTolibl BBIOOpa alIbTEpHATHB, pa3paboTaiTe mporpammy (GUHAHCHUPOBAHUS
CTPOUTEIbCTRA.

Tema 4 IlpunsiTHe pelieHUii B yCJIOBHSIX PUCKA U HeolNpe1eJIeHHOCTH

IIpouzsoocmeennas 3aoaua Ne 1

Kpynneitmas opranmuzanus «Axsapuyc Cucremc WHpopm», 3aHMMaromasics cOOpkon
KOMITHIOTEPOB, OOBSIBUIIA O TOM, YTO OHA ITOKUIACT» STOT OM3HEC U3-3a BBIX0JIa HA POCCUICKUIN
PBIHOK TaKHMX H3BECTHBIX MPOU3BOJAUTENEH KOMIIBIOTEPOB, Kak «Dym3uny» u «Aumxurany.
PykoBo/icTBO KOMIaHUM MIPUHSIIO PEIIEHUE OCYIIECTBUTH JUBEPCUPUKALIUIO IPOU3BOICTBEHHOM
NeSITeIbHOCTH, TEPEOPUEHTUPOBAB CBOM KamuTan B (¢uHaHCOBYIO cdepy (ydactue B
MHBECTUIIMOHHBIX IPOEKTaX ), Chepy TOPTOBIU U CTPOUTENIHCTBA.

ITo pacueraM ’KCHIEPTOB KOHKYPEHTbHI MOTJIM Ha4aTh MOJHOMACIITA0OHYIO JESATEIbHOCTD B
Poccun He panee, yem uepe3 6 MecdlleB U He MO3ke, yeM uepe3 2 roaa. Heobxoaumo Obuio
pa3paboTaTh MpOrpamMmy CBEpPTBHIBAaHHS INPOU3BOACTBA Ha CPOK OT 6 Mec. 1O 2 JeT TaKoro
coJiep’kaHusi, 4TOObI 3a 3TOT MEPUOJ MAKCUMaJIbHO U3PAcX0J0BaTh PECYPCHI, UCIOIB3YIOIIHECS
TOJIBKO MPH COOPKE KOMIBIOTEPOB, U MOJIYYUTh MAKCUMAaIbHO BO3MOXKHYIO PHUOBLITE.

[IpoGnema 3akitoyanach B ONpEAENIEHUH CPOKa, Ha KOTOPBIA ClIeyeT COCTaBUTh IUIaH
CBEPTHIBAHUSI.

B kauecTBe anbTepHaTUBHBIX ObUIN ONpeaeNeHbl 4 CTpaTeruu:

A1 — CBEpHYTb IPOU3BOJICTBO Yepe3 6 MECSIIEB;

Ay —uepe3 | rox;

Az —uepes 1,5 roaa;

A4 —4epe3 2 roja.



OTH crpateruu ObUTM pa3paboTaHbl B OTBET Ha IMPEANOJOKEHHS O BO3MOXKHBIX
CUTYallUsAX Ha PhIHKE:

I1; - KOHKYPEHTBI BBIIYT Ha PHIHOK uepe3 6 Mec.;

[T, —uepe3 1 rox;

[13—uepe3 1,5 rona;

I14—gepe3 2 rona.

CrnenuanucraMy KOMIAHUM ObUI pa3paboTaH CBOJAHBIN MHTErpajbHbIA IOKa3aTellb ajj,
XapaKTepU3yIOIUN IPENoIaraeMy0 BeIMYMHY OPUOBUIM OT MPOJOJDKAIOLIErocs MpeObIBaHus
OpraHu3alluy Ha pbIHKE A7 KaXJ0ro codetanus A;ju Il ¢ yueroM npsMbIx (pUHAHCOBBIX OTEPh
(ecnM KOHKYpPEHTBI HOSBSTCA Ha pbIHKE paHblle, yeM «AxBapuyc Cucremc WHpopm» yitner ¢
HEro) W YIYyLIEHHOW BBINO/bI (€CJIM KOHKYPEHTHI MOSBSTCS HAa PBIHKE MO3XKE, YeM «AKBapuyc
Cucremc HHpOpM» CBEpPHET CBOIO JEATENBHOCTH). 3HAYEHUs ajj HENb3d HPUHUMATh 3a
a0COJIIOTHBIE U3-32 HEBO3MOXKHOCTH TOYHBIX PacueToB TAaKOI'0 poja, HO OOIIME TEHACHLUU U
COOTHOUICHHUS ajj OTPAXKAET BIIOJIHE OIPEIEIECHHO.

Ob6ocHyiiTe TPUHATHE PEILICHHS.

Tema 5 KouanexkTtuBHble pemeHusi. KoHTpob u peanusaunms ynpaBjieHYeCKHX
pelieHui

IIpoussoocmeennas 3adoaua Ne |

D¢ dexruBHOCTS ynpaBineHueckux pemenuid (YP) - 310 pecypcHast pe3yabTaTUBHOCTS,
MOJlyuYeHHasi MO UTOraM pa3pabOTKH W peanu3alliy YIpaBICHYECKUX pelleHuid. B kauyectse
pecypcoB MOTYyT OBITh (UHAHCBHI, MaTepuaibl, nepcoHan. Kmaccudukamms sddexTuBHOCTH
yIpaBIeHUYECKUX PElIeHUI aHamornyHa oouei kinaccuduxanuu 3GPeKTHBHOCTH:

- opranusanuonHas 3¢dexTuBHOCTE YP — 3T0 QakT AOCTHKEHHS OpraHW3anuei Ienei
MEHBIIINM YUCJIOM paOOTHHUKOB WJIH 32 MEHBIIIEE BPEMS;

- comuanbHas 3¢p¢GeKTUBHOCTE YP — 3TO (akTt mocTmwxeHHus s OONBIIET0 KOJIWYECTBA
pabOTHUKOB C MEHBITUMH (PMHAHCOBBIMH 3aTpaTaMu;

- SKoHOMHYEecKast 3pPpexkTuBHOCTh YP — 3T0 COOTHOIIEHHE CTOMMOCTH MPUOaBOYHOTO MPOAYKTa,
MOJIY4EHHOT0 B pe3yibTaTe peanu3anuu YP, v 3aTpat Ha ero pa3paboTKy U peaan3aluio.

O} heKTUBHOCTh YNPABIECHYECKUX PEIICHUH 3aBHCHT OT YPOBHSI HEOINPEIEICHHOCTU
BHEIIIHEH cpelbl U XapakTepa JesTeIbHOCTH JInla NpuHuMaroiero pemenus. K apdexrnBHbM
YIPABICHYECKUM PELIEHUSIM OTHOCSTCS pELIEHUS OOOCHOBAHHbBIC, BBINOJHSAEMBIE M JIETKO
IPUHUMAaEMble K UCTIOJIHEHUIO, a K Hed(PEeKTUBHBIM — HA00OPOT.

[IpuBenure  mpuMepbl  TNOKa3aTeNel,  XapaKTepU3YIOIIME  pa3inyHble  BUJIBI
3P PEKTUBHOCTH YNPaABIEHYECKUX PEIICHUI.

IlIkana ouenueanusn: 5 6annpHas.

Kpumepuu oyenueanusa:

5 0a/uI0B (MM OIICHKA «OTJHMYHO») BBICTABISETCS OOydYaroIIeMycs, ecliM 3agada
pellleHa MpaBWJIbHO, B YCTAHOBJEHHOE IIpernojaBaTelieM BpeMs WU C OINEpeKEHUEM
BpPEMEHH, MPHU ITOM OOYUAIOIIMMCS MPEATIOKEHO OPUTHHATILHOE (HECTaHIapTHOE) pelleHHe,
unu HambOosee >(hQeKTHBHOE pelieHue, WM Hanbojee palMOHAIBLHOE pelIeHue, WU
ONTUMAJILHOE PELICHUE.

4 fanna (WM OIIEHKAa «XOPOILNO0») BBICTABIsETCS OOy4arolIeMycs, €CJIM 3ajadya
pellieHa MpaBWIBHO, B YCTAHOBIIGHHOE TIPEIojaaBaTelieM BpeMs, THIIOBBIM CIIOCOOOM;
A0IMYCKACTCA HAIMYUEC HECYIICCTBECHHBIX HEIOYCTOB.

3 6aJsu1a (UM OIICHKA «YI0BJETBOPUTEIbLHO») BHICTABISETCS 00YJArOMIeMYCsl, €CIH
MIpH PEIIeHUH 3aJ]aui JOMYIIEHbl OIMOKA HEKPUTHUECKOTO XapakTepa U (WJIM) MPEeBBILIEHO
YCTaHOBJIEHHOE IPEIO/IaBATEIEM BPEMSI.

1 6ana (MM OICHKAa «HEYAOBJIETBOPHUTEIbHO») BHICTABISIETCS 00yJaromeMycs, eciiu
3ajaua He pelIeHa WK NpHU ee PelIeHUH JONYIIEeHbI rpyOble OIIMOKH.



1.3 TEMbI PEQEPATOB

1 IIpunsATHE peleHi Ha OCHOBE Pe3yJIbTaTOB CTPATErMUECKOro aHajln3a

2 Pa3paboTka ymnpaBieHYeCKHX pelieHuil B popcaliT-npoeKTupoBaHUU

3 IIporuo3upoBaHue B pa3pabOTKe yIpaBIeHYECKUX PEIICHHH

4 Pa3zpaboTka ynpaBJIeHYECKUX PEIICHUIN B pETHOHAIIBHOM MEHEIKMEHTE

5 JMarHocTHKa CHCTEMBbl pa3padOTKU U peaau3aliM YIPaBICHUYECKHX pPELICHUNH B
OpraHu3aluu

6 CucremMHOe COBEpLICHCTBOBAHUE Ipoliecca pa3padOTKU U SKOHOMUYECKOIO
000CHOBaHHUS yNPABIECHUYECKUX PELLICHUI

7 llpunsATHE pellIeHUI B yIIPaBICHUHN MPOCKTAMU

8 IloBbimeHne 3 HEKTUBHOCTH YIIPABICHYECKUX PEIICHHI

9 MHcnonp3oBaHMEe METOJA aHAJIW3a Mepapxuidl B  pa3paboTKe U  NPUHATHH
YIIPABJICHYECKUX PELICHUN

10 MeTo/bl 5KCIEPTHOTO OLICHUBAHUS B IPUHATUN YIIPABICHUECKUX PELLICHUN

11 Pa3paboTka ympaBI€HYECKHX pEUICHHH Ha OCHOBE MOHHTOPHHIA YEIOBEYECKUX
pecypcoB B OpraHu3aluu

12 OcobGeHHOCTH NIPUHATHS PEILICHUHN B PETMOHAIbHOM MEHEIKMEHTE

13 Bb160op BapraHTa KeJ1aeMOro Pa3BUTHS PErHOHa

14 ITpunsitre peleHuil Ha OCHOBE CLIEHAPHOI'0 aHAJIW3a PETHOHAIBHOTO PA3BUTHS

15 VYnopaBneHueckue pelieHHs B PEryJupoOBaHUM CTPYKTYPHBIX TpaHchopMariuii
HKOHOMUKH pErvuoHa

16 Pa3paboTka ynpaBiIeHUECKUX PELIeHUH MO pe3yibTaTaM MOJEIMPOBAHUS CTPYKTYPHI
HSKOHOMUKH pErruoHa

17 IlporHo3upoBaHHe M IUIAHUPOBAaHME B pa3pabOTKe YIPABICHUECKUX DPEUICHUH B
PEruoHaNIbHOM MEHEIKMEHTE

18 IlpunsATHE perieHuii o nepepacnpeie’eHn0 MHBECTUIIMNA Ha OCHOBE TPEXCEKTOPHOM
MO/JI€JIM SKOHOMHUKHU PETHOHA

19 IlporHo3upoBaHME U IUIAHUPOBAaHME PECYPCHOrO OOecreueHusl YCTOWYMBOIO
Pa3BUTHSI peTHOHA

20 YnpasieHue paluoHaIu3aluell perioHaIbHON IPOU3BOJUTENBHOCTHIO TPY/Ia

21 [Icuxonoruyeckre OCHOBBI PUHATHUS YIIPABIEHYECKUX PEIICHUN

22 Vcnionb30BaHUE UHTYUIMH JUIs Pa3pabOTKH YIPaBIEHYECKUX PEIIeHUI

IlIkana ouenueanusn: 5 6annpHas.

Kpumepuu ouenusanua  (nudcecnedyrowue Kpumepuu  OYeHKU  ABIAIOMCA
NPUMEPHBIMU U MO2YM KOPPEKMUPOBAMbC):

S5 0a/jI0B (MM OLEHKAa «OTJMYHO») BBICTABISAETCS OOy4aroulemMycs, €clid Tema
pedepara packpelTa MOJIHO M INIyOOKO, HpU 3TOM YOEOUTEIHHO M apryMEHTHPOBAHHO
M3JI0KEHa COOCTBEHHAsl TIO3WIUS aBTOpa IO PAacCMaTPUBAEMOMY BOIIPOCY; CTPYKTypa
pedepara NOrMYHA; M3Y4E€HO OOJBIIOE KOJUYECTBO AKTYaJIbHBIX HCTOYHHUKOB, TPAMOTHO
CeNaHbl CCHUIKM Ha HCTOYHUKH; CAMOCTOSITENIbHO MOoA00paH SpKUH WIUTIOCTPATHUBHBIN
MaTepual; cjaeilaH OOOCHOBAaHHBIM yOEeIUTENbHBIA BBIBOJ; OTCYTCTBYIOT 3aMeuaHHs II0
odopmiteHuto pedepara.

4 Ganna (WM OICHKAa «XOPOIIO») BBICTABISIETCS OOydYaroleMycs, €ClId TeMma
pedepara packppiTa MOJHO M TIYOOKO, CAETaHa TOMBITKA CAMOCTOSTEIFHOTO OCMBICIICHUS
TEMBbI; CTPYKTypa pedeparta JIOTUYHA; M3Y4YEHO JOCTaTOYHOE KOJIMYECTBO HCTOYHHUKOB,
HUMCIOTCA CCBIJIKM Ha UCTOYHUKH,; NPUBCACHBI YMCCTHBIC MMPHUMEPHI; CACIaH 000CHOBAHHBIN
BBIBOJI; MMEIOT MECTO HE3HAaYMTEJIbHblEe HEJO0YEThl B COJAepkKaHUU U (WIH) O(OpMIICHUHU
pedepara.

3 6ay1a (MM OLCHKA «yAOBJIETBOPUTEIHLHO») BHICTABISIETCS O0YYaIOIIEMYCsl, €CITH



TemMa pedepaTa packppiTa HEMONHO M (WIM) B HM3JIOKCHHH TEMbl HUMEIOTCS HEIOYEThl U
OImIMOKH; CTpPyKTypa pedepara JOTMYHA; KOJIUYECTBO H3YyYCHHBIX HMCTOYHHKOB MEHEE
PECKOMEHAYCMOI'0, CACIIaHbl CCBUIKM Ha HCTOYHHUKU, IMPUBCIACHLL O6IJ_II/IG IpUMCEPBI; BBIBO/J
ClleNIaH, HO UMECT MPU3HAKU HETOJIHOTH M HETOYHOCTH; UMEIOTCS 3aMEYaHHsl K COICPKAHHIO
u (um) opopmienuto pedepara.

2 f6anna (WM OLCHKA «HEYI0BJETBOPHTEILHO») BBICTABISICTCS OOydYaromeMycs,
eciH cojepkanue pedepaTa UMEeT sIBHbIC NMPHU3HAKW Iularuata u (Wim) Tema pedepara He
packpeita W (WIM) B H3JI0KEHHHM TEMbl HMEIOTCS TIpyOble OINMOKW; MaTepuain He
CTPYKTYpPHUPOBAH, H3JIaractcd HCIOCICAOBATCIbHO U C6I/IB‘-H/IBO; KOJIMYCCTBO H3YYCHHBIX
UCTOYHUKOB 3HAYHMTEIILHO MEHEe PEKOMEHIYeMOro, HEIPAaBWIBHO CIEJaHbl CCBUIKH Ha
HUCTOYHUKN HJIM OHU OTCYTCTBYIOT, HC IIPUBCIACHBI NPUMCPLI WM IMPUBCIACHBI HCBCPHLIC
HpPUMEpBL; OTCYTCTBYET BBIBOJ HJIM BBIBOJ PACIUIBIBYAT M HEKOHKpETeH; odopmieHue
pedepara He COOTBETCTBYET TPEOOBAHUSM.

2 OLEHOYHBIE CPEICTBA JJS HNPOMEXYTOYHOM ATTECTAIIAU
OBYYAIOIIUXCA

2.1 BAHK BOITPOCOB H 3A/JAHHH B TECTOBOH ®OPME
1 Bonipocsl B 3akpbITOiil hopme

Tect mo Teme «OCHOBBI TeopuM Pa3padOTKM M IKOHOMHUYECKOr0 O0OCHOBAHUA
YIPABJI€HYECKOr0 pPeleHusD)

1 XenartenbHOe KOHKPETHOE COCTOSIHME OTIEIBHBIX XapaKTEPUCTUK OpraHu3aliu, Ha
JIOCTHDKCHHE KOTOPBIX HaIlpaBjIeHa €¢ JIeITeIbHOCTh?

1.1 muccus;

1.2 enn;

1.3 3agaua;

1.4 crparerus pa3BuTus;

1.5 nnan.

2 Tlo nuTeNnbHOCTH AEHCTBUSA, MAacIITady U XapakTepy IeJIe perieHus moApa3IessatoT Ha:
2.1 cTpaTernyeckue, TaKTUHYECKHUE U ONIEPATUBHBIE;

2.2 npuHUMAaeMbI€ B YCIOBUSAX ONPEIEICHHOCTH U HEONPEAECIEHHOCTH;

2.3 o0u1ye, 4acTHBIE U JIOKAIbHbIE PELLICHHUS;

2.4 uHMBUTyaJIbHBIE, TPYTIIIOBbIE, OPraHU3alMOHHbBIE U MEKOPTaHU3AI[MOHHBIE;

2.5 peuieHMs €IMHOHAYAIbHUKA, KOJUIETHAIBHOTO OPraHa M KOJUIEKTUBHBIE PEILEHUS.

3 Ilo cdepe neicTBUs pelIeHHs MOApa3AesA0TCs Ha!

3.1 monmuTHYECKHE, HKOHOMHYECKHE, OpTraHW3allMOHHBIC, COIMAJbHBIE, TEXHHYECKHE U
TEXHOJIOTUYECKUE;

3.2 npyHUMAaEMBbIE B YCIOBUSAX ONPEAEICHHOCTH U HEONPEIEIEHHOCTH;

3.3 oO1iMe, YaCTHbIE U JIOKAIbHbIE PELICHHUS;

3.4 vHAMBHyabHBIE, TPYITIOBEIE, OPTaHU3AIMOHHBIC 1 MEKOPTraHU3aIIHOHHEIC,

3.5 peieHus eAMHOHAYAIBHUKA, KOJJIETHAIBHOTO OPraHa M KOJUIEKTUBHBIE PEIICHUS.

4 BeiOepute HanbosIe€ TOUHOE OMPEICICHNUE TOHITHS «IIPOOIEMaY

4.1 npobiieMa - 3TO pealibHOE MPOTUBOPEUNE, TPEOYIOIEE CBOETO pa3peleHus;

4.2 oOparlieHue, HaIIPaBICHHOE Ha MOJIyYeHHE KaKuX-TH00 CBeIeHUH, TPEOYIOUINX OTBETA;
4.3 HEeoNpeACIeHHOCTh B MPE/ICKAa3aHNUU PE3yIbTaTa;

4.4 xpuTepuu IPEUMYIECTBA B KOHKYPEHTHOM O0phOE;



4.5 xapakTepuCTHKa BHEILIHEN Cpebl OpraHU3al|H.

5 BeiGepute Hanbo1ee TOYHOE ONpPEACTICHIE OHATHS «CUCTEMHBIN aHATH3:

5.1. aTo mpouecc, 06ecrneunBaOIMi MAKCUMaIbHYIO THUIIM3ALMI0 TEXHOJIOTUU pEIIeHUs 3ajad
yIpaBJIeHUs, LETIbI0 KOTOPOTO SBJsIETCS NoBbIIeHNEe 3((eKTuBHOCTH (HYHKIIMOHHPOBAHUS
00BEKTa;

5.2 wuccrnenoBaHue, Iedb KOTOPOTO ITOMOYb PYKOBOAMTENIO, NMPUHUMAIOIIEMY pEIICHUE, B
BbIOOpE Kypca AEHCTBUI IyTeM CHCTEMaTHYECKOI'0 U3yUEHUsI €ro IeHCTBUTEIbHBIX 1ieNel,

5.3 wuccrnenoBaHWe, LENbIO KOTOPOTO SIBIISIETCS  KOJMYECTBEHHOE CpaBHEHHE 3aTpaT
3 PeKTUBHOCTH U PUCKA PAOOTHI;

5.4 MeTO0I0THA BBISIBIICHUS POOJIEM OpraHU3aluH;

5.5 mnoaxojA, OCHOBBIBAIOIIMICS Ha KOHLEMIUH, COIVIACHO KOTOPOHM yIpaBlIEHHUE €CTb
HETpepbIBHAS CEPUsl B3aUMOCBS3aHHbIX ACUCTBUM WM ()YHKIIUHA.

6 CHCTEeMHBII aHaTN3 Hadal MPUMEHSITHCS B PUKIIATHOM TUTAHEe POCCUHCKUMU YIKOHOMHUCTaAMHU:
6.1 B 70-x romax XX Beka;

6.2 B 50 - x romax XX Beka;

6.3 B 80 - x romax XX Beka;

6.4 B 30 - 40 - x romax XX Beka;

6.5 820 - 30 - x romax XX Beka.

7 BoibepuTe COBOKYITHOCTh KOJTMYECTBEHHBIX KA

7.1 aGcomoTHasA, OTHOILIEHUH, HHTEPBAJIOB, Pa3HOCTEN;

7.2 HOMUHAJbHAS, TOPSAIKOBAs, BEpOAIIbHO — YHCIIOBAs IIKAJa;

7.3 craTuyeckasi, TMHaMU4€eCKasl, BEpOSITHOCTHAsI, IETEPMUHUPOBAHHAS;
7.4 nepBUYHAsI, BTOPUYHAS, TPETUYHAS;

7.5 oTpacneBas, TEppUTOpPUATIbHAS, MEXKOTPACIICBAs.

8 BriOepuTe COBOKYIMHOCTh KAUECTBEHHBIX LIKaNT:

8.1 abcomroTHAas!, OTHOILLIEHUH, UHTEPBAJIOB, PA3HOCTEHH;

8.2 HOMHHAJIbHASI, TIOPSIKOBas, BEpOATHHO — YHCIIOBAs IIKAJIA;

8.3 crarnueckas, IMHAMUYECKasi, BEPOSITHOCTHAs, IETEPMUHUPOBAHHAS;
8.4 mepBUYHasI, BTOPUYHAS, TPETUYHAS;

8.5 oTpacneBas, TEppUTOpHATIbHAS, MEKOTpAciieBasl.

9 KonuyecTBeHHast OIleHKA CPaBHUTENBHON MPEANOYTUTENILHOCTH allbTEPHATUBHBIX BapUAHTOB
U JIOYCTHMAasi KOPPEKTHPOBKA OIICHOK, JaBa€MbIX SKCIIEPTaMH MPUMEHSETCS B (IIPOJOIDKUTE
dpasy):

9.1 metone Yepumena-Akoda;

9.2 Merone cpelHEN TOUYKY;

9.3 meToje noTepeit;

9.4 HEenocpeICTBEHHOW KOJTMYECTBEHHOM OLICHKU;

9.5 metone Henndu.

10 Ecnmum HEOOXOIMMO OMNpEeNeNTuTh 3HAYCHHE TOKAa3aTels, M3MEpPSIeMOro KOJWYECTBEHHO H
OIICHUTh CTENEHb CPABHUTEIHHOW MPEANMOYTUTEIHHOCTH PA3TUYHBIX OOBEKTOB MPUMEHSETCS
(mpomomxute dpasy):

10.1 meron Yepumena-Akoda;

10.2 meTon cpeHeN TOUKH;

10.3 meTon noTepeit;

10.4 MeTo HEMOCPEACTBEHHON KOJTMYECTBEHHON OIIEHKH;

10.5 meton lensdu.



11 Korga anbTepHaTHBHBIX BApUAHTOB IIEJICH TOCTATOYHO MHOTO, I1€J€CO00Pa3HO UCIOJIB30BAThH
(mponmoimkute Gpazy):

11.1 meton Yepumena-Akoda;

11.2 meTop cpeniHel TOUKH;

11.3 meron norepeii;

11.4 HenocpeACTBEHHON KOJIMYECTBEHHOM OIEHKH;

11.5 meton Jlenbdu.

12 Cnoco6 mnojy4deHHs] YHUCICHHBIX OIICHOK albTepHATHB C IOMOINBI0 TaK Ha3bIBAEMbBIX
BEPOSTHOCTHBIX CMECe, ImpeuioskeHHbIN (oH Heiimanom u MopreHmTepHOM ObUT MOJIOKEH B
OCHOBY (TIpostoipkuTe (hpazy):

12.1 merona YepumeHna-Axkoda;

12.2 MeTona cpeaHen TOUKH;

12.3 meTona norepeit;

12.4 HemocpeCTBEHHOM KOJIMYECTBEHHON OIICHKH;

12.5 metona Jlenndu.

13 Dror wMmeroxm 1enecooOpa3sHO  HCHONB30BaTh, KOT/IAa HEOOXOJMMO  ONPEACTHTH
MPUHAJJICKHOCTh OLICHUBAEMbIX IbTEPHATUBHBIX BAPUAHTOB K YCTAHOBJIEHHBIM U MPUHATHIM K
MCIIOJIb30BAaHUIO KJlaccaM, YPOBHSIM, COPTaM U T.J.

13.1 sxcniepTHas KiaacCUuUKAIUS;

13.2 MeTo1 mapHbIX CPaBHEHMIA;

13.3 panxupoBaHue aIbTEPHATUBHBIX BAPUAHTOB;

13.4 MHOKECTBEHHBIE CPaBHEHMS;

13.5 nucKpeTHbIE KCIIEPTHBIE KPUBEIE.

14 CymHocTh JAaHHOTO METO/1a 3aKJII0YAETCs B CIEAYIOLIEM: OIpeiesisieTcsi Habop XapaKTepHbIX
TOYEK, B KOTOPBHIX HAOIIOAAETCS WM 0XKHMJIAeTCsl CMEHa TEHICHIIMM M3MEHEHUs IOoKaszaTess, a
TaK)K€ 3HAUEHUs II0Ka3aTelsl B XapaKTEpHbIX Todkax. Ha ywyacTkax Mexay XapaKTEepHBIMU
TOYKaMM TIPEAINONaraeTcsi, 4YTO 3HA4YCHHs IIOKa3aTels HU3MEHSAI0TCA JHMHeWHo. BriGepure
Ha3BaHME METOJA.

14.1 skcniepTHast KiaccuuKaus;

14.2 MeTo mapHBIX CPaBHEHMI;

14.3 panxupoBaHH€e albTEPHATUBHBIX BAPUAHTOB,;

14.4 MHO’KECTBEHHBIE CPaBHEHUS;

14.5 nucKpeTHbIE 3KCIIEPTHBIE KPUBBIE.

15 CymHocTh JaHHOTO METOJAa 3aKIKYaeTCsl B CIEAYIOIIEM: JKCHEepTaM MOCIeI0BATEIbHO
OpPEIbABIAIOTCS HE Mapbl, a TPOHKH, YETBEPKH, W Ooyiee KpyNHbIE TIPYNIbl albTEPHATHUB.
DKcHepT ynopsI0uYMBaeT UX MO BaXKHOCTHU WM pa30MBaeT Ha KJIACChl B 3aBUCHMOCTH OT LieJieit
9KCHepTH3bl. BeiOepuTe Ha3BaHue METOA.

15.1 skcniepTHast kiaccuuKaus;

15.2 MeTo napHBIX CpaBHEHMI;

15.3 panknpoBaHue aIbTEPHATUBHBIX BAPUAHTOB;

15.4 MHOKECTBEHHBIE CPAaBHEHMS;

15.5 nuckpeTHbIE SIKCIIEPTHHIE KPUBBIE.

16 DroT MeTon sABISETCS OJHUM M3 Hanloyiee paclpOCTPAHEHHBIX U MPUMEHSETCS AJIs OLIEHKU
CPAaBHMUTEIBHOW MPEANOYTUTENBHOCTH aJIbTEPHATUBHBIX BapuaHToB. [Ipu ero npumeHeHun
AKCIIEPTY MOCIEA0BATEIBHO MPEIaraloTCs Maphbl aJbTePHATUBHBIX BApUAHTOB, JJIs1 KOTOPHIX OH
JIOJDKEH YKasaThb OoJiee mpeanouTUTeabHbIN. BoiOepure Ha3BaHue MeTOa.



16.1 sxcniepTHas KiaccupUKaIs;

16.2 MeTo 1 mapHbIX CPAaBHEHUI;

16.3 panxupoBaHue alnbTepHATUBHBIX BAPUAHTOB;
16.4 MHOKECTBEHHbBIEC CPABHEHUS;

16.5 nuckperHbie SKCIEPTHBIE KPUBBIE.

17 DroTr Merox wyallle BCEro MCHOJB3YETCS s KOJUIEKTUBHOI'O 3KCIEPTHOIO PaHKUPOBAHUS.
DKcnepTy NpeabsBisieTcs BeCh HA0Op BapUaHTOB U MpeAiiaraeTcs sl KaKJI0ro U3 HUX YKa3aTb
Ha CKOJIbKO, OH NMPEBOCXOJIUT, APYTHUE aJIbTePHATUBHBIC BAPUAHTHI.

17.1 MeTo1 BEKTOPOB MPEANIOUYTEHUI;

17.2 MeTo1 napHbIX CpaBHEHMI;

17.3 panxupoBaHue aIbTEPHATUBHBIX BAPUAHTOB;

17.4 MHOKECTBEHHBIE CPAaBHEHMS;

17.5 nuckpeTHbIE SKCIIEPTHBIE KPUBBIE.

18 BriOepute Hanbosee TOYHOE ONPeIeTICHUE MTOHATHUS «OKCIIEPTH:

18.1 4enoBek, HWMEIONIIMI COOTBETCTBYIOIEE OOpa3oBaHUWE B HCCIEAyeMOW 00acTH,
HEOOXOIUMYIO0 KBAIM(UKAIMIO, UCIIONB3YIOIUN CBOM 3HAHUS, OMBIT, SPYIUINI0 U WHTYULIUIO
AJI1 apTYMCHTUPOBAHHOI'O BBICKA3bIBAHUA B O6J'IaCTI/I pPEeICHHUA Hp06JIeMI)I;

18.2 nuuo, obnagaromiee 3HAHUSIMH U CIOCOOHOE BBICKA3aTh apryMEHTHPOBAHHOE MHEHHE 10
n3y4aeMoil mpo0iaeme, KOMMEHTUPYIOLIUI POLeCChl IPOTHO3UPOBAHUS U PUHATHUS PELLCHUS;
18.3 uenoBek, KOTOPHIA (B OTJIMYME OT JIFOOUTENS) 3aHUMAETCS KaKUM-HUOYIb JEJIOM Kak
CICIUAIINCT, BIAJCIONIHA mpodeccreid u 001a1aloniii COOTBETCTBYIONIMMH KOMITCTCHITUSIMU;
18.4 yenoBek, yMEIOIIUH XOPOILIO aHATU3UPOBATh, CKIIOHHBIA K aHAIUTUYECKOMY MBIIUICHUIO;
18.5 yenoBek, 3aHUMAIOLIUIICS AaHATTU30M U KPUTUKOM.

19 BeiOepute Hanbosee TOUHOE ONPEAETICHUE MOHATUS «KOHTPOJIb:

19.1 cucrema HaOdIOACHHUS M MPOBEPKH IMpolecca (YHKIUOHUPOBAHUS U (HAKTHUECKOTO
COCTOSIHUSI ~ ympaBisieMoro oOBbEeKTa, peajnuzyemas JJigi  OLEHKH OO0OCHOBAaHHOCTH,
3¢ (HEeKTUBHOCTH M PE3yNbTATUBHOCTU MIPUHSTHIX YIIPABICHUECKUX PEIICHHII;

19.2 nporiecc BbIOOpa 1eNIei U pereHr i, HEOOXOUMBIX JIJISl UX TOCTH)KCHHUS;

19.3 mporecc cTUMYIUPOBAHUS COTPYIHUKOB Ha JESTEbHOCTh, HAPABICHHYIO Ha IOCTHXKEHUE
WHIMBUIYAIBHBIX U OOIIVX IeJIeH OpraHu3aIii;

19.4 cucremaTH3UpOBAHHOE CO3HATENbHOE OOBENMHEHHE ACUCTBUU JIOJCH, Mpecleayromiee
JIOCTH)KEHHE OOIIUX LIENEH;

19.5 d¢opmynupoBaHue U TOCTAaHOBKAa IieJed OpraHu3ali B IIEIOM U KaxJAOMy €€
Mo/Ipa3/iesICHNUS.

20 Ha3oBuTe OCHOBHBIE CBOMCTBA YNPaBIE€HYECKUX PEILICHUM:
20.1 060CHOBAHHOCTB;

20.2 CBOEBPEMEHHOCTb;

20.3 s pexTHBHOCTS;

20.4 ocy111eCTBUMOCTD;

20.5 Bce OTBETHI BEPHBI.

Tect mo teme «IIporHosupoBanmue cocrossHust cpeibl. IIpumMeHeHne >KcnepPTHBIX
OLICHOK B IIPOrHO3UPOBAHUM U Pa3padoTKe yNPaBJIeHYECKUX PeLIeHUuii»

1 OTpe3ok BpeMeHU OT MOMEHTA, IS KOTOPOTO MMEIOTCS TOCIICTHUE CTaTUCTUYECKUE TaHHBIE
00 u3ydaeMoM 00BEKTE, 1O MOMEHTA, K KOTOPOMY OTHOCHUTCS MPOTHO3, HA3bIBACTCS:

1.1 nepuon ynpexnenus;

1.2 nmepuon agantanuu;



1.3 mepuonx HaOIIOICHNS;
1.4 peTpOCIEKTUBHBIN MEPHUOT;
1.5 nepuon uHTErpaLvy.

2 B 3aBUCHUMOCTH OT CTETEHHM KOHKPETHOCTH M XapakTepa BO3ACHCTBHUS Ha XOJ UCCIIECAYEMbIX

MIPOLIECCOB U SIBJICHUH pazNuyaroT TPH (POPMBI IIPEIBUICHUS:

2.1 runoresa, NpOrHo3, MJIaH;

2.2 TeHEeTUYECKU, HOpPMAaTUBHBIA 1 KOMOMHHUPOBAHHBIN MPOTHO3;
2.3 cTpaTeruyeckuil, TAKTHYECKUN, OTIePAaTUBHBIN IJIAHBI;

2.4 ctparerusi, KOHUEMIMS, TPOrpaMma;

2.5 MaKpOIKOHOMHUYECKUH, ME303KOHOMUYECKHUIM, MUKPOIKOHOMUYECKHU TIIaHBbI.

3 CorjmacHo 3TOMYy BHJYy MPOTHO3Y OCYIIECTBIISIETCS YCIOBHOE NPOJOIDKEHHE B Oyayluee

TEHJCHIIUIA Pa3BUTHUS U3y4aeMOr0 SIBJICHUS B MIPOILIOM M HACTOSIIIEM:
3.1 TOMCKOBBIN WJIK TEHETUYECKUN TPOTHO3;

3.2 HOpMATUBHO-1IEJIEBOU MPOTHO3;

3.3 TeJNeO0IOTHYECKU MPOTHO3;

3.4 MaKpOAIKOHOMHUYECKUHN ITPOTHO3;

3.5 KOMOMHUPOBAHHBII IPOTHO3.

4 CoryiacHO 3TOMY BUJly MPOTHO3a BEPOSITHOCTHO OMPENEISIOTCS MYTH U CPOKU JOCTHXKEHUS

COCTOSTHUM sIBJIEHUS, 00BEKTa WM MpoIecca, MPUHUMAEMbIX B KQUeCTBE IIEJIH:
4.1 HOpMaTUBHO-LIEJIEBOU MTPOTHO3;

4.2 TOUCKOBBIN HJIM TEHETUYECKUI MPOTHO3;

4.3 Teneos0ruueCcKuil MpoOrHo3;

4.4 MaKpOAPKOHOMHUYECKHI ITPOTHO3;

4.5 KoOMOMHUPOBAHHBIN IPOTHO3.

5 MeTo bl MPOTHO3UPOBAHUS 10 CTENEHU (PopManu3alnu ANIATCS Ha TPU TPYIIIBL:

5.1 axrorpaduyeckue, IKCIIEPTHBIE © KOMOMHUPOBAHHBIE;
5.2 TeHeTHYECKNE, HOpMAaTHBHbBIC, KOMOMHUPOBAHHBIE,

5.3 npsiMbIe OIIEHKH, C 0OpaTHON CBS3bIO, MHTYUTUBHBIE;
5.4 S5KOHOMETPUUECKHE, TIOTUUECKHE, PETPECCUOHHEIE;

5.5 ucropuueckue, aHaJOTuHU, OTIEPEKAIOIINE.

6 q)aKTOFpaq)I/ILICCKI/Ie METOABI MTPOTHO3UPOBAHUA UCIIOJIB3YIOT I/IH(i)OpMaLII/IIOI

6.1 mnepBuuHyr0  HHpOpManuioO 00  00bEeKTe  MPOrHO3UPOBAHMA,
3a(MKCUPOBAHHYIO;

6.2 SKCHEepTHYIO0 HHPOPMALIUIO, TTOTYUYEHHYIO OT CHEIMaIMCTOB-3KCIIEPTOB;
6.3 TOJbKO UHPOPMALIUIO CTATUCTHYECKUX COOPHHUKOB;

6.4 TonbKO MH(GOPMAIIHIO U3 JOKYMEHTAIIMH PEAIPUATHS;

6.5 BCe OTBETHI TPaBUJIBHBIE.

7 DKCnepTHBIE METO bl MPOTHO3UPOBAHUS UCIOIB3YIOT HHPOPMAIIHIO:

7.1 sKcnepTHYI0 HHPOPMALIUIO, TTOTYYEHHYIO OT CHEIIMAINCTOB-3KCIIEPTOB;
7.2  mepBuuyHyr0  wHpopMamuio 00  00BEKTE  MPOTHO3WPOBAHMS,
3a(MKCHPOBAHHYIO;

7.3 TOBbKO MH(POPMAIIHIO CTATUCTHYECKUX COOPHHUKOB;

7.4 TonbKO MH(OPMALIHIO U3 TOKYMEHTALIUU TIPEIIPUSITHS,

7.5 BCe OTBETHI TPABUJIBHBIE.

AOKYMCHTAJILHO

JOKYMCHTAJIBLHO



8 PacmpocTpaHeHWe TPONLIBIX W HACTOSIIUX 3aKOHOMEPHOCTeW Ha Oyayimiee B
MIPOrHO3UPOBAHUH HA3bIBAETCS:

8.1 skcTpanonsuus

8.2 MHTEepNOJALMS

8.3 nHTerpanus

8.4 amanTanusa

8.5 mapamerpuzanus

9 Oran nporHo3upoBaHMs, HA KOTOPOM OCYIIECTBIIIETCS OLIEHKA JOCTOBEPHOCTH M TOYHOCTH
WM [IPOBEpKa 000CHOBAHHOCTH MPOTHO3a HA3bIBAETCS:

9.1 Bepuduxanus

9.2 nenemnonaranue

9.3 uaeHTupuKaus

9.4 nmapameTtpu3zanus

9.5 onieHka napaMeTpoB peErpeccuu

10 DOtan nporHO3MpOBaHMUS, HAa KOTOPOM  OCYLIECTBIISIETCS  OLIGHKa IapaMeTpoB
SKOHOMETPUYECKON IPOrHO3HOM MOJIENI HA3bIBACTCS:

10.1 unenTHdUKAIUS

10.2 uenenosnaranue

10.3 Bepudukamus

10.4 mapamerpuszanus

10.5 undopmaruzanus

11 Coeundukanuss SKOHOMETPHUECKOW MOJETHd B NPOTHO3HMPOBAHMM M IUIAHUPOBAHHUH
COLMAJIbHO-9KOHOMHYECKHUX SIBJICHUHN U MTPOLECCOB:

11.1 BeIpakeHHME B MaTeMaTHYecKoW (opMe BBIBICHHBIX CBA3€H W COOTHOIICHHUH,
YCTAHOBJICHHE COCTaBa OOBSICHSIOIUX NTEPEMEHHBIX, (POPMYITUPOBKA UCXOAHBIX IPEANOCHIIOK U
OTpaHUYEHUN MOJEIIN U APYTOE;

11.2 BeisBiIEHHE TPOGIIEM B COLIMATIBHO-?)KOHOMHYECKOM Pa3BUTHUU 00BEKTA IPOTHO34;

11.3 onenka cienuUk pa3BUTHUS 00BEKTA IPOrHO3A;

11.4 ctaTucTHuecKknii aHAJIN3 MOJEIIN U OLIEHKA €€ MapaMeTPOB;

11.5 BpIOOp HaMITy4IIEd MOJEIIN 110 COBOKYITHOCTH KPUTEPHUEB.

12 Maremaruueckass MOJENb JUIUTEILHON TEHACHIIMUM W3MEHEHUsS IOKa3aTesie BPEMEHHOTO
psia Ha3bIBAETCA:

12.1 Tpenn;

12.2 Openp;

12.3 Ce30HHOCTE;

12.4 cyyaiinble koneOaHMs;

12.5 UMKIUYHOCTb.

13 B 3aBUCHMOCTH OT uncia OOBSCHSIONINX TEPEMEHHBIX Pa3InyaioT:
13.1 mapHy10 1 MHOXECTBEHHYIO PETPECCHUI0;

13.2 HenmocpeacTBEHHYI0, KOCBEHHYIO U JIOKHYIO PETPECCHIO;

13.3 NON0KUTENBbHYIO U OTPULIATENIbHYIO PETPECCHUIO;

13.4 nuHENHYIO U HEJTMHEUHYIO PErPECCHIO;

13.5 Bce OTBETHI NPAaBUIIBHBIE.

14 OtHOCUTENBHO (POPMBI 3aBUCUMOCTH Pa3IHYaIOT:
14.1 mapHyI0 1 MHOKECTBEHHYIO PETPECCUIO;
14.2 HenocpeICTBEHHYI0, KOCBEHHYIO U JIOXKHYIO PETPECCHUIO;



14.3 NON0XUTENBbHYIO U OTPULIATENbHYIO PETPECCHUIO;
14.4 nuHENHYIO M HEJTMHEUHYIO PErPECCHIO;
14.5 Bce OTBETHI IPAaBUJIBHBIE.

15 B 3aBUCHMOCTH OT XapakTepa perpeccuu pa3indaroT:

15.1 mapHyI0 1 MHOXECTBEHHYIO PETPECCHIO;

15.2 HenocpeACTBEHHYI0, KOCBEHHYIO U JIOXKHYIO PETPECCHIO;
15.3 MONOKUTENBHYIO U OTPULIATEIIBHYIO PETPECCHIO;

15.4 nuHelHyI0 U HETUHEHHYIO PErPECCHIO;

15.5 Bce OTBETHI MpaBUJIbHBIE.

16 OTHOCUTENBHO THUIIA COEAMHEHUS PA3IUYALOT:

16.1 mapHy10 1 MHOKECTBEHHYIO PErPECCHUIO;

16.2 HenmocpeaCTBEHHYI0, KOCBEHHYIO U JIOKHYIO PErPECCHIO;
16.3 NONOKUTENBHYIO U OTPULIATEIIBHYIO PETPECCHUIO;

16.4 nuHEWHYIO U HETUHEHHYIO PErPECCUIO;

16.5 Bce OTBETHI IPAaBUJIBHBIE.

17 TemnoBast 3anuch MOIU(DUIIMPOBAHHON JHHAMUYECKOW MPOU3BOACTBEHHON (yHKITMN K0o60a-
Jyrinaca ¢ aBTOHOMHBIM TEMIIOM TEXHHUYECKOTO Mporpecca Moxy4aercs B pe3yabTaTe:

17.1 norapudmupoBanus u quddepeHunpoBanms;

17.2 3ameHbl IEpEMEHHBIX;

17.3 noTeHunpoBaHus;

17.4 naxoxaeHus UHTETpasa;

17.5 olieHKU KauecTBa ypaBHEHUS PETPECCUU.

18 Omnpenenure METOA AKCIEPTU3 IO €r0 OMMCAHUIO: MPOBOJUTCS OTKPHITash TUCKYCCHS I10
oOcyxaeMoli rpobisieme il BBIpaOOTKU €MHOI0 MHEHMS 3KCIEPTOB, KOJUIEKTMBHOE MHEHHE
OTIpeNIeNIIeTCsl B Pe3yNIbTaTe OTKPHITOTO WM TaWHOTO TOJOCOBAHWS, B HEKOTOPBIX CIyYasx K
rOJIOCOBAHUIO HE MPHOEraroT, BB pe3yabTUPYIOllee MHEHHUE B ITPOIECcce AUCKYCCUU:

18.1 MeTOI KOMHCCHIA;

18.2 skcniepTH3a o METONY Cyna;

18.3 meto mporuo3Horo rpada;

18.4 meTon cueHapHes;

18.5 MeTo1 MO3roBOT0 ITypMa.

19 Omnpenenure METOJ KCHEPTU3 MO €ro OMMCAHUIO: METOJl BKIIIOYAET HECKOJIbKO TYpOB, HA
IEPBOM TYpE€ COCTAaBIISECTCS MpPEIBAPUTENBHBIA CIMCOK MPOMEKYTOUHBIX Iiefell, He0OXOqMMBbIX
JUISL TOCTHXKEHUS! KOHEYHOM LIeH, SKCIEPThl YKa3bIBAIOT CIIELUAIMCTOB, CIIOCOOHBIX OLIEHHUTH
BO3MOXKHOCTh peaM3alii KaKA0H U3 YKa3aHHBIX UMM IPOMEXKYTOYHBIX U KOHEUHOHU Lieei, Ha
BTOPOM Type aHaju3y I[OJABEpraloTcsi YK€ He KOHEYHas, a IPOMEXKYTOUYHBIE IIeNu,
c(opMHpOBAaHHBIE HKCIIEPTAMU Ha IIEPBOM TYpE:

19.1 MeTO 1 KOMHCCHIA,

19.2 skcniepTH3a Mo METONY Cyna;

19.3 meton mporuo3Horo rpada;

19.4 meton cueHapues;

19.5 meTox MO3roBoOro mrypma.

20 Omnpenenute METOJA SKCHEPTHU3 IO €ro OMNHCAHUIO: METOJ IO3BOJSIET C ONPENEICHHBIM
YPOBHEM JOCTOBEPHOCTH BBHISIBUTH BO3MOXHBIC TEHICHIIMH DPAa3BUTHS COOBITHIA, B3aUMOCBS3U
MEXy B3aUMOJEHCTBYIOIIMMHU (akTopaMu, cHopMHpOBaTH KapTUHY COCTOSIHHM, K KOTOPBIM
MO>KET NMPUNUTU CUTYALUs IOl BIUSHUEM BO3JCHCTBUM:



20.1 MeTOI KOMHUCCHI;

20.2 skcniepTr3a 0 METOAY CYa;
20.3 MeTo1 POrHO3HOTO Tpada;
20.4 MeTo[1 CLIEHApUEB;

20.5 MeTo1 MO3rOBOIO LITYpMa.

Tect o TeMme «MeTOaBbI Bblﬁopa aJbTEPHATUB»

1 HazoBute meron, koTopslii Obu1 pazpaboran u npumeneH B CIIIA Bmepseie B 1964 ronmy
COTPYIIHHMKAaMH Hay4YHO-HccienoBaTenbckoil kopnopamuu POH/L - O.Xenmepom u T.I'opaonom:
1.1 denbdu;

1.2 MO3roBO# WITYpM;

1.3 xoMmuccHii;

1.4. nmporHo3Horo rpada;

1.5 cuenapues.

2 OrmeHKa COTJIAaCOBAHHOCTH MHEHHU AKCIEPTOB B MeTojne Jlenb(hu TpoOBOAMTCS HA OCHOBE
rokazareJis:

2.1 ko3pGUIHEHT BapUaIHH;

2.2 K03 PHUITUEHT KOPPEIAIIH;

2.3 K03 PUITUCHT peTrpecCHH;

2.4 xoapdunment [lapouna-YoTcoHa;

2.5 xoappunuent Oumiepa.

3 BriGepute xapakrepuctuky metoaa lenbou:

3.1 aHKeTHpOBaHHE, BBIIOJIHIEMOE B HECKOJBKO TYpPOB, B KOTOPOM 3KCHEpPThl padoTaroT
HE3aBHCHMO U HEU3BECTHBI IPYT PYTY;

3.2 oTkpblTas AMCKyccHs MO oOcyxaaeMoil mnpoOieme Juis BBIPAOOTKM €IMHOIO MHEHHS
HKCIIEPTOB;

3.3 cnoco0® paboThl TpyMIbl, IpU KOTOPOM IEPBOOYEPETHON IIENBI0 SBISETCS HaXOXKIACHUE
HOBBIX aJIbTEPHATUBHBIX BAPUAHTOB PELIEHUI B IPOOJIEMHON CUTYAlIHH;

3.4 meron C BBICOKMM TBOPYECKMM IOTEHIIMAJIOM, C IIOCTENIEHHBIM PELIEHHMEM MCXOIHOU
po0JIEMBI;

3.5 METOA IKCIEPTU3 CIIOKHBIX CUCTEM.

4 Boibepute HanboJiee TOUHOE OIpE/IeIEHUE MTOHATHUS «IKCIEPTH3a»:

4.1 wuccnenoBaHuE MPOBOJUMOE OJKCHEPTaMU B ONPEIECIIEHHOM 00JacTu Juisl BbIHECEHUS
3aKJIF0YEHHS,

4.2 NOCTHXEHUE COTJIacus B IPYyIIE SKCIEPTOB;

4.3 onpexneneHue NPOU3BOACTBEHHBIX 3aJaHUM;

4.4 nepenada 3a/1a4 ¥ MpaB MOJy4aTeIIo;

4.5 nopsaaok pazdbuparenbcTBa CyJeOHBIX U aIMUHUCTPATHUBHBIX JEII.

5 HazoBuTe MeTOA MO €ro XapaKTepUCTUKE: OTKPBIThIE BHICKA3bIBAHUS MHEHHI CIEUATMCTOB
(Ha crenMaIbHOM 3aCelaHuH) TI0 PENICHUI0 KOHKPETHOW 3aJ1auu, 3alpelaeTcs KPUTHKA TyKUX
CYXKICHHM, TIPeAnoyaraeTcs BBICKA3bIBATh JIOOBIE WJIEU IO PEIICHHUI0 JAHHOTO BoImpoca 0e3
ydeTa UX CHIOMHUHYTHOM IIEHHOCTH WJIH BO3MOKHOCTH Pealli3alIliu:

5.1 meTon «MO3roBOM aTakmy;

5.2 MeTOoJI BRISIBJICHHUS HOBBIX UJICH;

5.3 meron Hdenbdu;

5.4 meTo1 MOP(OJIOTHIECKOTO aHAIH3a;

5.5 meron IlarrepH.



6 BoibepuTe XapakTepuCTUKY METOAAa «MO3TOBOTO IITYpMay:

6.1 OTKpbITas TUCKycCHsSl IO OOCyXmaemMoil mpoOiieMe ISl BBIPAOOTKH €IUHOTO MHEHUS
9KCIIEPTOB, B KOTOPOH 3armpelieHa KpUTHKA BhICKa3bIBaeMbIX UJICH;

6.2 crmoco0 paboTHl TPYMIBI, MPU KOTOPOM IEPBOOYCPEAHON IENBIO SBISCTCS HAXOXKICHHE
HOBBIX aJIbTEPHATUBHBIX BAPHAHTOB PELICHUI B MPOOIEMHON CUTYaIIUU;

6.3 Meton (GopMHUpOBaHHS KapTHHBI COCTOSHHMA, K KOTOPBIM MOXXET NPUHTH CUTyalus MOJ
BJIMSTHUEM T€X WJIM UHBIX BO3JICHCTBUI;

6.4 aHKETUpPOBAHUE, BHITIOJIHIEMOE B HECKOJIBKO 3TaIlOB;

6.5 METO/1 SKCIIEPTHU3 CIOKHBIX CUCTEM.

7 OkxcrepTHas OLIEHKA, KOTOpas IO3BOJSET AaHAJIM3UPOBATh M PAHKUPOBATH [0 CTEIEHU
BaXHOCTU CBEACHMSI B JIIOOOM o00NacTH JEATENBbHOCTH [UIsl NPEACTABICHUS CIOXHOIO U
B3aMMHOT'O COOTHOIIECHHUS MOCTOSHHBIX M MEPEMEHHBIX (PAKTOPOB, HA KOTOPHIX OCHOBBIBAIOTCS
NpUHUMaeMble penleHns. BeibepuTe Ha3BaHUeE 3TOM HKCIEPTHON OLEHKH:

7.1 meton Ilarteps;

7.2 METOJT «MO3TOBOTO IITYPMay;

7.3 meton [enbdu;

7.4 merox mporHo3Horo rpada;

7.5 MeTo1 aHaNIu3a uepapxumu.

8 OcHOBHOE IpeaHa3HaYeHHE dKCrepTHOro MeToa [larrepH:

8.1 co3manue HMepapXxHuecKOM MOJENW B BHJIE JEpeBa IEJIeH A PELICHUs] OMpeeICHHOM
poOJIEeMBI;

8.2 co3aHue CUCTEMBI YIIPaBICHUS padoTaMu 110 IPOEKTY;

8.3 cmoco0 paboThl TPYIIBI, MPU KOTOPOM MEPBOOYEPEAHON IENbIO SBISETCS HAXOXKICHHE
HOBBIX QJIbTEPHATHBHBIX BAPUAHTOB PEUICHUN B POOIEMHON CUTYAIlUH;

8.4 oTkpbITas OUCKyccus MO oOCyxkAaeMol mpobieme uis BbIPAOOTKH €AMHOTO MHEHHUS
HKCIIEPTOB;

8.5 MeToJ C BBICOKUM TBOPYECKHMM IIOTEHIMAJIOM, C TOATAlHBIM pEIIEHHEM HCXOAHOMN
po0OJIEMBI.

9 OueHka anbTepPHATUB MO CyMMe Oe3pa3MEepHBIX BEIMYUH TPU HEPABHOIIEHHBIX KPHUTEPHIX
OCYILECTBIIsITCS B rpad)0aHATUTHIECKOM METOIE:

9.1 NONUroH anbTEepHATUB;

9.2 TabauIa OLIEHOK;

9.3 meron [larrepH;

9.4 MeTox aHANIN3a UEPAPXUIL;

9.5 Meroa «cTOUMOCTb-3()(PEKTUBHOCTBY.

10 HazoBuTte aBTOpa MeToAa ananuza uepapxuit (MAN):
10.1 T. Caaru;

10.2 A. Oc6opH;

10.3 T. 'opaos;

10.4 O. Xenmep;

10.5 I'. AnbTHrynep.

11 Ompenenure MeTOJN MO CIEAYIOIIEH  XapaKTepHCTUKe: 00paboTKa pe3ylbTaToB
ocyliecTBIsieTcs Ha 0a3e METOJJ0OB MaTPUYHOTO aHAJIN3a C MCIOJIb30BAaHUEM psJla ClielUaTbHBIX
IPOLEAYp OLIEHKM MpPEINOYTEHUH JMIa NPUHUMAIOLIErO pEIICHHE Ha OCHOBAHUU IIKaJbl
OTHOILICHHN:

11.1 meton ITaTTepH;



11.2 MeTo1 «MO3roBOrO HITYpMa»;
11.3 meton Jlenbdu;

11.4 meTon mporao3Horo rpada;
11.5 Meron ananuza uepapxuii.

12 Ob6ocHOBaTh ympaBiIeHUYECKOE PELICHHE B 00JIACTH pEeryjIupoBaHUs 3amacoB (ompeaeneHue
ONTUMAIBHOTO COYETaHUs MPOJYKIMU Ha CKJIaje), B 00JAaCTH KaJeHIApHOro IJIaHUPOBAHUS
MIPOU3BOJICTBA 1 MUHUMHU3ALIUU U3JIEP’KEK MOKHO HA OCHOBE:

12.1 auHEeMHOro NpOrpaMMHUpPOBAHUS;

12.2 MeToa aHanM3a uepapxui;

12.3 merona I[latTepH;

12.4 MeTO1a KOMUCCHUM;

12.5 mporuo3Horo rpada.

13 IIpogomxkute ppazy. 3agaua TMHEHHOTO MPOTPAMMHPOBAHHUS COCTOUT B ...

13.1 oTbickaHUM HaumOOJIbLIETO0 (HAUMEHBILEro 3HAYCHMs JIMHEHHON (QYHKIMM HpU HATU4UU
JIMHEHHBIX OIPAaHUYECHUN;

13.2 co3gaHuu JMHEHHOW mporpaMMmbl Ha HM30paHHOM  s3bIKE IIPOrpPaMMMPOBAHUS,
MpEeIHAa3HAYECHHOW JIJIsl PEUIEHUS IOCTABJICHHOW 3a1a4H;

13.3 onucanuy TMHEWHOTO AJITOPUTMA PELICHUS 3aJaHHON 3a/1a4y;

13.4 mocTpoeHnH MOJIENH JIMHEIHON perpeccuu;

13.5 nmpaBWIBLHOTO OTBETA HET.

14 IlpuBenenue 3aauu JMHEWHHOTO MPOTPAMMHUPOBAHUS K KAHOHMYECKON hopMe 03HAYaET, YTo:
14.1 Bce orpaHuyeHuss OyAyT HMETh BHUJ PABEHCTB, IIyTEM BBOJA JOMOJIHUTEIBHBIX
MEPEMEHHBIX;

14.2 Bce orpannueHus OyyT UMETh BUJ] HEPABEHCTB;

14.3 Bce orpannueHusi OyayT UMETh BHJI PABEHCTB U HEPABEHCTB;

14.4 Bce orpanudeHusi OyayT WMEThb BHUJ I1ENEBbIX (YHKIHMA, HAa OCHOBE HCKIIOUCHUS
IIEPEMEHHBIX;

14.5 mpaBWIIBHOTO OTBETA HET.

15 OcHOBOMOJIOKHUKOM JIMHEHHOTO TPOTrPAMMUPOBAHUS SIBIISIETCS:
15.1 JI.B. KanTtoposuu;

15.2 JIxxopmx bepuapa [lanuur;

15.3 B.B. JIeonTnes;

15.4 H.J1. Konnpatbes;

15.5Y. Uzapn.

16 Kakoif MexaHHW3M OCHOBBIBAE€TCS Ha TMPEINOJOXKEHUH, YTO YeM MEHblIe TpedyeTcs
MOTPEeOUTENIO pecypca, TeM BhIiIe 3(H(PEKTUBHOCTD €0 UCTIOIb30BaHUs?

16.1 MexaHU3M NPAMBIX IPUOPUTETOB;

16.2 MexaHu3M OOpATHBIX TPUOPUTETOB;

16.3 KOHKYpPCHBII MEXaHU3M;

16.4 MmexaHU3M OTKPBITOIO YIPABICHUS

16.5 MexaHHM3M 3aKpBITOTO YIIPABICHUS

17 HWnes »TOro MexaHuW3Ma paclpeAeiieHUsl PpEeCcypcoB 3aKIIYaeTcs B CO3JaHUU U
[Torpebureneil cTUMYIOB K COOOIIEHUIO B 3asBKE€ CBOMX pealibHBIX MoTpedHocTel. Bribepure
IIPABWJIbHBII BapUaHT OTBETA.

17.1 MmexaHu3M IPSIMBIX TPUOPUTETOB;

17.2 mexaHu3M 0OpaTHBIX IPUOPHUTETOB;



17.3 KOHKYpPCHBII MEXaHU3M;
17.4 MexaHu3M OTKPBITOT'O YIIPABJICHHUS;
17.5 MexaHU3M 3aKpBITOTO YIIPaBJICHUS.

18 KoHKypcHBII MeXaHH3M MPUMEHSETCS B TEX CIIydasx, KOrjaa HeoOXOquMo:
18.1 yBEnTUYUTh KOJIMYECTBO 3a5IBOK;

18.2 cOKpaTUTh KOJUYECTBO 3a51BOK;

18.3 coxpaHUTh KOIMYECTBO 3asIBOK HEU3MEHHBIM;

18.4 cHauana yMEHBIIUTH KOJIMYECTBO 3asIBOK, @ 3aTEM YBEIUUHTH;

18.5 mpekpatuTh pacnpeaeieHue pecypcos.

19 B cereBom rpaduke pabota (Jqr00ble MPOU3BOJCTBEHHBIE MPOLIECCHl WM HUHBIE JEUCTBUSA,
MPHUBOJISAIINE K TOCTHIKEHUIO ONPEACIICHHBIX Pe3yJIbTaTOB COOBITHI) H300pakaeTcs:

19.1 crpenkoii (BekTopoMm) 06€3 MacmiTaba, yKa3bIBalOLIEH HANpaBJICHHE CJIeBa HAMpaBO OT
MEHBIIIETO HOMEPA COOBITHSI K OOJIBIIIEMY U KOJAUPYETCS HOMEPaMH 3TUX COOBITUH;

19.2 B Buae cleaylIIUX OAMH 3a APYTUM MPSIMOYTOJBHUKOB, CBSI3aHHBIX JIOTUYECKUMU
3aBUCHUMOCTSIMU;

19.3 B BuIE MaTPHIIBI COCTOSIIEH U3 CTPOK U CTOJIOIOB;

19.4 ¢ noMombo rpaduka, rae 0ch abCIUCC SBISETCS MKAJIOW BPEMEHHU;

19.5 Ha ocHOBe MepapxXU4YeCKON CTPYKTYpPHhI B BUJIE JIepeBa LEeil.

20 K OCHOBHBIM IUIaHUPYEMBIM IapamMeTpaM B CETEBBIX MOJENAX OTHOCSTCS CIEAYIOLINe
MOKa3aTeln:

20.1 mNpONOKUTENBHOCTh BBINOJHEHUS pabOT, KPUTUYECKUH TMyTh, pE3epPBbI BpPEMEHU
CBEpILICHUS COOBITHIA;

20.2 cebecTouMOCTh, BBIPpYUKa, TPUOBLIb;

20.3 rumnore3a, MPOTHO3, TUJIaH;

20.4 TutaHupOBaHKE, OpraHU3aIlKs, MOTHBAIUS, KOHTPOJIb;

20.5 31eMeHTbl OpraHUu3aluOHHON CTPYKTYpPhI YIPaBIEHUS.

TecT o TeMe «HpI/IHﬂTI/Ie peme}mﬁ B YCJIOBUSAX PUCKA H HEOIIPEACIICHHOCTH

1 HeonpeneneHHOCTh MOKET OBITh YMEHBIIIEHA:

1.1 myreM mnpoBeleHHs YIIIyOJEHHOTO aHalin3a MHQOPMALUMU M BBEACHUS BEPOSITHOCTHBIX
OLICHOK HEOIpEAEeNIEHHOCTH;

1.2 myreM pOpMHPOBAHUS CUCTEMBI yUeTa JAHHBIX;

1.3 myTrem poTaiuu u 3aMeHbl PaOOTHUKOB;

1.4 B ycnoBHAX U3MEHEHUS OPTaHU3ALMOHHON CTPYKTYphI YIIPABIICHUS;

1.5 B ycioBUSX yBeTUYEHHsI 00bEMOB IPOU3BOCTBA U YUCIEHHOCTH 3aHATHIX.

2 Bribepute Haubosee TOUHOE ONpEAEICHUE MOHITHUS «PUCK» MPHU MPUHITUH YIIPaBIEHYECKOTO
pelIeHus:

2.1 moTeHHMaNbHO CYIIECTBYIOIIAs BEPOATHOCTh IOTEPU PECYpCOB WM HEAOIOJIydYeHHe
JI0XO0J10B, CBSI3aHHOE C KOHKPETHBIM BapHAHTOM YIIPABJIEHYECKOTO PEIICHNUS;

2.2 BO3MOYKHOCTb ONIACHOCTH, HEY/1auu;

2.3 NOTEHIMAJIBHO CYIIECTBYIOLIAsl BEPOSTHOCTh IOTEPH PECYPCOB;

2.4 HaOop HEYETKUX WM Pa3MBIThIX CUTYalUi;

2.5 mpoliecc co3/1aHusl, OCBOCHHS U BbIBO/Ia IPOIYKIIMH HA PHIHOK.

3 K KonM4ecTBEHHBIM METO/1aM BEPOSATHOCTHOMN OLIEHKH PUCKA OTHOCSITCSL:
3.1 ucnonb3oBanue JeMMbl MapkoBa u HepaBeHCTBa UeOblleBa;
3.2 ucnonb30BaHUE MEXaHU3Ma MPSMBIX TPUOPUTETOB;



3.3 ucnonb3oBanue kputepus Banpna;
3.4 ucnonp3oBanue kputepusa duiiepa;
3.5 ucnonb30BaHUE MO3TOBOTO IITypMa.

4 K K0oJIMYECTBEHHBIM METOJJaM BEPOSITHOCTHOM OLIEHKH PUCKA OTHOCATCS:
4.1 ucnonws3zoBanue Gopmyiel baiieca;

4.2 ucnoap30BaHUE MEXAHU3MA MIPSIMBIX IPUOPUTETOB;

4.3 ucnonb3oBaHue kputepus Bayibaa;

4.4 ucnonp3zoBanue kpurepus Guinepa;

4.5 ucnonap30BaHUE MO3TOBOTO IITYpMa.

5 K kosin4ecTBEHHBIM METO0J1aM BEPOSATHOCTHON OLIEHKU PUCKA OTHOCATCS:
5.1 o1eHKa ¢ TOMOUIBIO BEIOOPKH;

5.2 ucnoab30BaHNE MEXAaHU3MA MIPSIMBIX IIPUOPUTETOB;

5.3 ucnonb3oBanue kputepus Banbaa;

5.4 ucnonw3oBanue Kpurepus Puiepa;

5.5 ucnosb30BaHME MO3rOBOIO IITypMa.

6 Teopust urp (BeIOEpUTE MPABUIHLHOE MPOJAOHKEHHE (PPa3bl):

6.1 anamu3upyeT KOH(DIMKTHBIE CUTyallUd C LEIbI0 pa3pabOTKU pEeKOMEHJanui
panmoHansHOMY 00pa3y ACUCTBUI KaKIOTO U3 MPOTUBHUKOB B X07€ KOH(MIIMKTA;

6.2 U3y4aeT CUTYalUH C LEIbI0 CO3/1aHusI MOJIECTH (MTpHhI);

6.3 U3ydaeT UCTOPHIO BOSHUKHOBEHHS JAHHOW TEOPHH, a TAKXKE MPOIECC €€ Pa3BUTHS;

6.4 U3y4aeT COBOKYITHOCTh COLUATBHO-YKOHOMHYECKUX Po0IIeM;

6.5 n3ydaeT BepOSATHOCTH HACTYIUICHUS OJaronpHusITHBIX COOBITHIA.

I10

7 Kpurepuii, oOecrieunBaromiuii MaKCUMAaJIbHbBIN BBIMTPBILI CPEId MAKCUMAJIbHO BO3MOXKHBIX

Ha3bIBACTCS:
7.1 xpurepuem Banpna;

7.2 xputepuem ['ypBuna;

7.3 MaKCUMaKCHBIM KpUTEPUEM;

7.4 xputepuem CaBHIKA;

7.5 KpUTEPUEM MATEMATUYECKOTO OKUIAHUS.

8 Kputepuil, KOTOpbIIi PEKOMEHIYET IIPU BHIOOPE PEIICHUS B YCIOBUSAX HEOIPEIEICHHOCTH HE
PYKOBOJICTBOBAaTbCSl HU KpallHUM TNEeCCUMH3MOM (BCerja pacCUMThiBail Ha Xyjllee), HU

ONTUMU3MOM (Bce OyeT HauIy4IuM o0pa3oM), Ha3bIBaeTCs:
8.1 kpurepuem Banbaa;

8.2 kputepuem ['ypBuiia;

8.3 MaKCUMAaKCHBIM KPUTEPUEM;

8.4 xputepuem CaBHIKA;

8.5 KpuTepuil MaTEMaTHYECKOTO OKUIAHMUS.

9 KpPITCpHﬁ, npu HCIIOJIB30BAHHUU KOTOPOIO oOecnieunBaeTCs HaMMCHBIIEE 3HAYCHHUE

MaKCHMaJIbHOW BEJTMYMHBI pUCKA, HA3bIBACTCS:
9.1 kpurepuem Banbna;

9.2 xputepuem I'ypBuna;

9.3 MakCMMaKCHBIM KPUTEPHEM;

9.4 xpurepuem CaBumxka;

9.5 KpuTEpHl MATEMaTUUYECKOTO OKUJAHUS.

10 PaCKpOﬁTC COACPIKAHUC TTOHATUSA «HCOIIPCACICHHOCTb»:



10.1 He BHoJIHE OTYETIAUBBIN, HETOUHBIHN, HESICHBIA WU YKIIOHYUBBIN OTBET;

10.2 ycioBust HEOCTATOYHOM WM HEHAISKHOU HH(pOpMaInu;

10.3 Habop HEYETKUX WJIM Pa3MBITBIX CUTyallMi, KOTOPbIE MOT'YT BOZHUKHYTh IIOMHUMO BOJHU U
CO3HaHUs pabOTHHUKA U U3MEHUTH X0 COOBITUH;

10.4 nesTenbHOCTb HEKOMIIETEHTHOI'O Pa0OTHHMKA, IPUHUMAIOIIETO OIINOOYHBIE PELLICHUS;

10.5 Bce OTBETHI BEPHHBI.

11 Cornacuno npuniuny ae Konmgopce:

11.1 cmnpaBemnuBoe omnpeAeNceHHEe MNOOSAUTENE BO3MOXHO IIyTeM IOMAPHOTO CPaBHEHUS
KaHJUAATOB MO YHCITY FOJIOCOB, OJIJAHHBIX 32 HUX;

11.2 pe3ynpTaThl TOJOCOBAHHS OMPEICISIOTCS YUCIOM OaluioB, HAOpaHHBIX KaXIbIM
KaHIUAAaTOM;

11.3 cymecTByeT cucreMa rojaocoBaHus, YAOBIETBOPAIOIIAs OAHOBPEMEHHO TPEM MPUHIUIIAM:
parmoHanbHas (6€3 mpoTUBOpEUHii), TeMOKpaTHuuecKast (OJIMH YEIOBEK-OMH TOJI0C), PEIIaroIias
(1103BOJISLIIA OCYILIECTBUTD BBIOOD);

11.4 BO3MOXHOCTBH Ui KaXJIOTO 4J€Ha TPYNIbl BBICKAa3aTh CBO€ MHEHUE M OOOCHOBAThH €ro,
BO3MOKHOCTb JUISI K&YKAOTO WICHA TPYIIIBI BBICTYIIATh MHEHUE IPYTUX YICHOB,

11.5 mpaBmII0 IUKTAaTOpa — HABSI3bIBATH IPUHUMAIOIINM PEIICHUS MPEINOUYTEHUS JIUIEPA.

12 Cornacuo merony bopaa:

12.1 copaBennuBoe onpeneneHre NoOequTeNss BO3MOXKHO IIyTEM IIONApPHOIO CpaBHEHMS
KaHJUAATOB MO YHCIY TOJIOCOB, IOJIAHHBIX 32 HUX;

12.2  pe3ynpTaThl TOJOCOBAHHS OIPEHCISIOTCS YHUCIOM OauioB, HAOpaHHBIX KaXIIBIM
KaHIUAAaTOM;

12.3 cymecTByeT cucreMa rojocoBaHUs, YJOBIETBOPSIOIAs OAHOBPEMEHHO TPEM MPUHIUIIAM:
parmoHanbHas (0€3 TPOTHUBOpEYMiA), IEeMOKpaTHdecKas (OJMH 4YEJOBEK — OJWH TOJIOC),
pemaromas (o3BoJIsiia OCYIIECTBUTH BHIOOD);

12.4 BO3MOXHOCTb Ui KaXJIOTO YJ€Ha TPYIIbl BBICKAa3aTh CBO€ MHEHUE M OOOCHOBAThH €ro,
BO3MOXHOCTb JUISI K&XKIOTO WICHA TPYIIBI BBICITYIIATh MHEHUE IPYTUX YICHOB;

12.5 mpaBWIIO IUKTATOPA - HABS3BIBATH MPUHUMAIOLIUM PEIICHUS IPEATIOYTCHUS TUAepa.

13 CornacHo akcuomam Ippoy:

13.1 cmpaBennuBoe onpeneneHre NoOequTeNss BO3MOXKHO IIyTEM IIONMApHOrO CpaBHEHUS
KaHJIUAATOB IO YHCIY TOJIOCOB, OJJAHHBIX 32 HUX;

13.2 pe3ynbTaTbl TOJOCOBAHUS OMNPEICISIFIOTCS YHUCIOM 0ayuioB, HaOpaHHBIX KaXKJIbIM
KaHIUAAaTOM;

13.3 cymecTByeT cuctemMa roj0COBaHHUs, YIOBIETBOPSIONMIAS OJHOBPEMEHHO TPEM IMPHHIIUTIAM:
parrioHanbHast (0€3 MPOTUBOPEUnit), TeMoKpaTudeckas (0JJUH YeJIOBEK-O/IMH T'0JI0C), pelIaroias
(To3BOJIsIIIa OCYIIIECTBUTH BHIOOD);

13.4 BO3MOXHOCTBH Ui KaKJIOTO YJi€Ha TPYIIBI BBICKAa3aTh CBO€ MHEHHE W OOOCHOBATH €ro,
BO3MOYKHOCTB JJISI KQKI0TO WICHA TPYIIBI BBICITYIIATh MHEHUE JPYTUX YJICHOB;

13.5 mpaBWIIO IUKTATOpa — HABSI3bIBATH MPUHUMAIOIINM PEIICHUS TPEIMOUTEHUS JIUEPA.

14 Ecau OOJBIIMHCTBO pa0OTAaOMIMX B OpraHU3allMd OPEANOYUTAET  ONPEAETICHHYIO
albTepHATUBY BCEM APYTUM, TO MOXKHO YTBEp)KIaTh, YTO TaKOBO MHEHHE BCEro KOJIJIEKTHBA.
OTO XapaKTEpUCTUKA CTPATETMH NHAUBUAYAIBHBIX IPEAIIOYTEHUN:

14.1 cTpareruu mpocToro OONbIINHCTBA;

14.2 cTpareruy CcyMMUpOBaHUs PAHTOB;

14.3 cTpaTerun MUHUMH3AIUHA OTKJIOHEHU;

14.4 cTparernu ONTUMaJIBHOTO IPEABUICHHUS;

14.5 sranurapHas crpaTerus.



15 AnbrepHaTvBa, Yy KOTOPOM CyMMa pPAaHTOB B HWHIUBUIYAJIbHBIX MPEANOYTEHUSX HUKE,
MpU3HAaeTcs 0oJiee IIEHHOM NIl TPYMIBI B 1I€JI0M, YeM allbTepHATHBA ¢ 00Jiee BHICOKOM CyMMO#
pPaHToOB. DTO XapaKTEPUCTUKA CTPATErUH MHAUBUAYATbHBIX IPEANOUYTECHUMN:

15.1 crpareruu mpocToro OOJIBITUHCTBA;

15.2 cTpareruu cyMMUpOBaHUsl PAHTOB;

15.3 cTpaTerun MUHMMHU3AIUHA OTKJIOHCHUH;

15.4 crpareruu onTUMalIbHOTO MPEBUJICHUS;

15.5 sranurapHas crparerus.

16 Ecnu rpymnmna mpuHUMAaeT TaKoe pelleHHe, KOTOPOE MUHUMHU3HUPYET PACXOXKICHUS MEXKIY
WHJIUBUIYAIbHBIMU TPEIMNOYTCHUSIMU OTACJIbHBIX WICHOB M MPEANOYTECHUSMU TPYIIbL. ITO
XapaKTepUCTUKA CTPATETUU WHAUBUAYAIbHBIX MIPEIOUYTECHUN:

16.1 crpareruu mpocToro OOJBIIMHCTBA,

16.2 cTpaTerun CcyMMHpOBaHUS PAHTOB;

16.3 crpareruu MUHUMH3AIUU OTKJIOHECHHUI;

16.4 crpareruu onTUMalIbHOTO MPEBUICHNUS;

16.5 sranuTapHas cTparerus.

17 B »TO# cTparernu BBIOMPAIOT TaKOE TPYIIIOBOE YIOPSIOYEHUE MPEANOYTEHUH, KOTOpOe
HAWIYYIIUM 00pa3oM IO3BOJISIET MPEABUICTh WHAMBHUAYAbHBIC MPEINOUYTEHUS aJbTePHATHUB.
DTO XapaKTEPUCTUKA CTPATETUN UHIUBUIYAIbHBIX MPEIMTOYTCHHN:

17.1 cTpareruu mpocToro OONbIINHCTBA;

17.2 cTpareruy CcyMMUpPOBaHUs PAHTOB;

17.3 cTpaTerun MUHUMHU3AIUA OTKJIOHCHUH;

17.4 crpaTreruu oNTUMAJILHOTO MPEBUICHNUS;

17.5 sranurapHas crpaTerus.

18 CornacHO 3TOH CTpaTerMu BBIYUCIAETCA CPEOHASA IOJE3HOCTb U CPEAHSISl BEPOSTHOCTh
MCXOJI0B. DTO XapaKTEPUCTUKA CTPATErM UHINBUAYAIbHBIX IPEANOYTEHUH:

18.1 crparerun mpocToro OOJBIINHCTBA,

18.2 cTpareruu cyMMUpPOBaHUsI PAHTOB;

18.3 cTpareruu MUHUMHU3AIUU OTKJIOHEHHUI;

18.4 cTpaTeruu onTUMaIBLHOTO MPEIBUJICHNS,

18.5 sranuTapHas cTparerus.

19 I'pynna npuHUMaeT peleHus C BBICOKUM YPOBHEM PHUCKa IIOTOMY, YTO OTBETCTBEHHOCTH 3a
HEro pa3/esieTcsl MeXAYy BCEMU €€ YWIEHAMHU COTJIacHo:

19.1 runorese o pa3aeNeHNN OTBETCTBEHHOCTH;

19.2 runorese o posu JIUJAEPOB;

19.3 runorese o0 posn COLMAIbHBIX CPABHEHUM;

19.4 runoTe3e 00 U3MEHEHNUH IOJIC3HOCTH;

19.5 pesynpratam skcniepumenTam Lllonepa b.

20 I'pynna npuHUMAaET PelIeHHs ¢ BBICOKMM YPOBHEM PUCKa MTOTOMY, UTO TPpyIIa HEOJAHOPOIHA
U HEKOTOpBIC TPEANOYUTAIOT YPOBEHb pHCKa BBIINIE CPEIHEr0, OHW IPHHUMAIOT CMEIbIe
peuienus, oOematomue ycnex. OHM crnocoOHBl yO€AWTh OCTAJBHBIX YJIEHOB TPYIIbI, YTO
OKUTa€MBII PUCK OTIpaB/IaH. DTO YTBEPKICHUS COOTBETCTBYIOT:

20.1 runorese 0 pa3/IeIeHUH OTBETCTBEHHOCTH;

20.2 runorese 0 POy JIUJIEPOB;

20.3 runorese 0 poJid COLMAIbHBIX CPABHEHUN;

20.4 rumtore3e 00 N3MEHEHUH TTOJIC3HOCTH;

20.5 pesynpratam 3xcnepuMenTam lllonepa b.



Tectr mno Teme «KosuiekTtuBHble pemieHusi. KoHTpoas u  peanusanus
yIpaBJieHYeCKUX peleHuin»

1 JIroqu cTpeMsTCsl pUCKOBATh HE MEHBIIIE, YEM JIPYTHE YWICHBI KOJJIEKTHBA, YTOOBI YCTAHOBUTH
COOCTBEHHYIO MEpYy PUCKa, OHU CPABHUBAIOT YPOBHH PUCKA, IIPUEMIIEMBbIE IJIS1 OTJEIbHBIX
Y4aCTHUKOB TPpyMIibl. biiaromapsi TakuM COIMAIEHBIM CPABHEHUSIM, OHA MOTYT YCTAHOBUTH CBOE
MECTO Ha IIIKaJie IPeaNOYTEeHUI pucKka. ITO YTBEP>KICHHS COOTBETCTBYIOT:

1.1 runorese o pa3zieIeHUU OTBETCTBEHHOCTH;

1.2 runorese o posu JUAEPOB;

1.3 runorese 0 poiM COLMATIBHBIX CPaBHEHUI;

1.4 runore3e 00 U3MEHEHHH I10JE3HOCTH;

1.5 pe3synbraram sxcnepumentaMm lllonepa b.

2 O6meH uH(poOpManuei B mporecce AUCKYCCUU BIMAET Ha N3MEHEHHE TI0JIE3HOCTH, KOTOPYIO
JUIa, IPUHUMAIOIINE PEIICHUS, IPUITUCHIBAIOT UCX0aM U ajbTepHaTuBaM. briarogaps
TPYIIIOBBIM TPOILIECCAaM U3MEHSETCS TAKXKe MOJIE3HOCTh PUCKA. DTO YTBEPKICHUS
COOTBETCTBYIOT:

2.1 runotese o pa3/ieICHUU OTBETCTBEHHOCTH;

2.2 runoTtese o poJu JUIACPOB;

2.3 runoTese 0 PoJIM COLMAIBHBIX CPAaBHEHU;

2.4 runoTe3e 00 U3IMEHEHHUH TOJIE3HOCTH;

2.5 pesynbraram skcniepumentaMm [llonepa b.

3 HazoBuTe MeTO/1 TeHEPUPOBAHUS alIbTEPHATHUB, KOTOPBIH 3aKIIFOYAETCS B IIOCIICAOBATEIEHOM
BBIJIBUKCHUU M PACCMOTPCHHUU BCEBO3MOXKHBIX HJICH pEIlIeHUs OnpeelieHHON nmpooiemMsl. [1pu
9TOM BCSKHH pa3 HEeyJaqHas UJiesi OTOPAChIBACTCS M B3aMCH €€ BBIJIBUTACTCS HOBAS.

3.1 meTon po6 1 ommoboK;

3.2 METO/ CIUCKA KOHTPOJIbHBIX BOIIPOCOB;

3.3 METO/ TeXHHUKHU «PACUTICHEHUS;

3.4 Teopus perieHus H300peTaTeTbCKUX 3a/1a4;

3.5 meton N'opnona.

4 HazoBuTe MeTO] FTeHEPUPOBaHUS ANbTEPHATHB, KOTOPBIN MPUMEHSETCS TIIaBHBIM 00pa3oM /st
yIy4dlIEeHUs ocsA3aeMbIX 00beKTOB. CyTh METO/1a 3aKJIF0UAETCS B Pa3JI0KEHUH N3Y4aeMOTo
00BEKTa Ha COCTaBHbIE YACTH U aHAJIN3€ OCHOBHBIX Ka4eCTB, OCOOCHHOCTEN MJIM CBOMCTB
Ka)KJOW 4acTu B OTJIENbHOCTH. [lanee He00X0JUMMO OLIEHUTDH POJIb U 3HAUE€HUE KaX10T0
NpU3HaKa A GYHKUUH TaHHOM YacTH.

4.1 metox mpo6 u OMIHOOK;

4.2 meTo] criMcKa KOHTPOJIBHBIX BOIIPOCOB;

4.3 MeTOJ] TEXHUKU «pacUJICHEHUS»;

4.4 Teopus pelieHus U300peTaTeNbCKHUX 3a/1a4;

4.5 meron 'opnoHa.

5 HazoBuTe OCHOBHYIO IPUYHHY HEOOXOAMMOCTH KOHTPOJIS YIIPABICHUECKUX PELICHH:

5.1 3TO HEONpPEeAETCHHOCTD, SBIIAIONIASCSI HEOTHEMIIEMBIM 3JIEMEHTOM OYAYIIEro U MpHUcyIas
J1r000MYy YIPABICHUECKOMY PEIIECHUI0, BHIIIOJHEHNE KOTOPOTro MpeoaraeTcs B Oyayuem;

5.2 cTeneHb yAOBIETBOPEHUS BaXKHBIX JIMUHBIX MOTPEOHOCTEN yepe3 NesTeIbHOCT B TPY/A0BOM
OpraHu3aluHy;

5.3 nosblteHue 3(h(HEKTUBHOCTU MEKIUYHOCTHBIX OOMEHOB;

5.4 creneHb COOTBETCTBUS YIIPABJIEHYECKUX PEIICHUN BHYTPEHHUM TPEOOBaHUSIM (CTaHAapTaMm)
OpraHu3aluy;



5.5 HeoOX0AUMOCTh Tiepeiaun HHPOPMALIHH.

6 HazoBuTe MeTO1 OLIEHKU YKOHOMUYECKOH 3(p(PEeKTUBHOCTH YIIPABICHUYECKOTO PELICHUS?
H3mepenue (o1ieHKa) SKOHOMHYECKOH 3(EeKTUBHOCTH YIIPABIECHUYECKOIO PEIICHUSI OCHOBaHA Ha
AQHAJIN3€E PPIHOYHON CTOMMOCTH YIIPABIEHUECKOIO PELLIEHHUS U 3aTpaT Ha HEro MyTEM aHalIu3a
BapHAHTOB yIPABJICHYECKOIO PELICHUS ISl OJJHOTO U TOTO YK€ THUIa 00bEKTa, pa3pabOTaHHBIX U
pealn30BaHHbIX IPUMEPHO B OIMHAKOBBIX YCIOBUSX.

6.1 KOCBEHHBIH METOI;

6.2 MeTo/ ONpEEIICHUs 110 KOHEYHBIM Pe3yiibTaTaM;

6.3 MeTo1 onpeneseHrss SKOHOMUYECKOH A (PEKTUBHOCTH;

6.4 olleHKa KaueCTBa YIPABJICHUECKUX PEIICHU;

6.5 Bce OTBETHI IIPaBUJIBHBIE.

7 HazoBuTE METOl OLIEHKU YKOHOMHUYECKON 3P PEKTUBHOCTH YIIPABIECHUECKOTO peleHus?
OcHoBaH Ha pacuere 3(pPEeKTUBHOCTH IPOU3BOJICTBA B IIEJIOM U BBIJCICHIH (PUKCHPOBAHHON
YacTH:

7.1 KOCBEHHBIN METOI;

7.2 MeToA onpeeeHNs IO KOHEUHBIM pe3yJibTaTaM;

7.3 MeToA onpeaeTeHNus YKOHOMHUECKON AP PEKTHBHOCTH;

7.4 olleHKa KayecTBa YIPABICHUECKUX PELICHUH;

7.5 BCe OTBETHI IPABUIIbHBIE

8 HazoBuTe METO]T OLIEHKH SKOHOMUYECKOH 3()(PEeKTUBHOCTH YyIPaBICHYECKOTO PEIICHUS?
DTOT METO/1 OCHOBAH Ha OLIEHKE HEMOCPEACTBEHHOTO AP (eKTa OT yIpaBIECHYECKOTO PEIICHUS
IIPH TOCTIDKEHUH 1eTieH, peanm3anuu QyHKIUN, peIICHUH 3a,1a4.

8.1 KOCBEHHBII METO/T;

8.2 MeTo/1 onpeiesieHus IO KOHEYHBIM Pe3yiibTaTaM;

8.3 MeTo/1 onpeaeneHus: SIKOHOMUYeckoil 3¢ (HEeKTUBHOCTH;

8.4 olleHKa KauecTBa YIPABJICHUECKUX PEIICHUM;

8.5 BCe OTBETHI PaBUIIbHBIE

9 Craructudeckue METO/IbI IIPUHATHUS PEILIEHUST OCHOBBIBAOTCS HA:

9.1 onpenienieHNH BEPOSITHOCTH UX OCYILECTBICHHUS;

9.2 u3yueHum B3auMOCBS3EH;

9.3 u3yyeHuu, cucTeMaTH3ai U MIPOTrHO3HO-aHAIUTUYECKOM UCCIIEI0BAaHUHM CTAaTUCTHYECKUX
JTAHHBIX;

9.4 nornyeckux paccyxIeHUsX;

9.5 PKCHIEpTHBIX OLIEHKAX.

10 KadyecTBO ynpaBieHUECKUX PELIEHUH - 3TO:

10.1 cTeneHb COOTBETCTBUS YNPABIECHUYECKUX PEIIEHUI BHYTPEHHUM TPeOOBaHUSAM
(ctanzmapram) opraHu3aluy;

10.2 xoHUENnMs Ka4ecTBa, OTPAKAIOIIASI CTENEHb, B KOTOPOM TOBaphl WIH MPEICTABIAEMbIE
opranu3zaiuen yciayru (pakTudecku yI0BIETBOPSIOT HYX/Ibl KITUEHTOB,;

10.3 koHIIENINS Ka4yeCcTBa, OTPAKAIOIIAs YPOBEHb KauyeCcTBa CaMOM OpraHU3aluy;

10.4 creneHb y1OBIETBOPEHHS BAKHBIX JIMYHBIX MOTpeOHOCTEH uepes AeaTeNbHOCTh B TPY10BOM
OpraHu3aIuy;

10.5 cooTBeTCTBHE XapaKTEpPUCTHKAM - HAy4YHasi 000CHOBAHHOCTh, CBOEBPEMEHHOCTD,
HENPOTUBOPEUUBOCTD, a/IalITUBHOCTD, PEAIbHOCTb.



11 IIpoBeneH nepBblii 3Tan SKCHEPTU3BI 110 MeTOAy Jlenbdu u momydeHs! CleayIonue OLeHKN
skcnepros: 100, 120, 125, 123, 84, 90, 98, 110, 150, 145, 170. Beibepute mpaBUIbHBIN BBIBOT
M0 UTOTaM IKCIIEPTHU3BI:

11.1 skcniepTH3y MOKHO 3aBepIlaTh, KO3PPuUIeHT Bapuaiuu pase 21,5%, pesynprat
sKcriepTHOM onleHku — 120 y.e.;

11.2 skcniepTu3y He0OXOIUMO MPOOIIKUTH, KOA(hdULIMEeHT Bapualuu paseH 21,5%, pe3ynbrart
sKcriepTHOM onieHku — 120 y.e.;

11.3 skcniepTU3y MOKHO 3aBepilaTh, K03 puireHt Bapuaiuu paseH 21,5%, pesynbrat
skcriepTHOM onieHku — 100 y.e.;

11.4 skcniepTu3y He0OXOUMO MPOOIIKUTH, KO3 duLmeHT Bapuanuu paseH 37,1%, pe3ynprart
sKcriepTHOM onleHku — 120 y.e.;

11.5 skcniepTu3y MOKHO 3aBepilaTh, KO3 puieHT Bapuaiuu pasex 37,1%, pesyabrat
JKcIepTHOM oueHku — 170 y.e.

12 Nmeetcs mects [loTpedureneit, monasmux 3asBku B pazmepe 14, 18, 10, 15, 8, 14 u
coobmuBIIuX L{eHTpy COOTBETCTBEHHO cieayomue nokazarenu dddexra: 36, 38, 25, 42, 28, 29.
Kakum oimkHO OBITH pacrpeenieHue pecypca o0bemMom 60 B COOTBETCTBHH ¢ KOHKYPCHBIM
MeXaHU3MOM?

12.1 X;=14, X,=0, X3=10, X4=15, X5=8, X5=0

12.2 X;=15, X,=15, X3=15, X4=0, X5=0, Xs=0

12.3 X1=10, X5=10, X3=10, X4=10, X5=15, X=15

12.4 X1=20, X,=15, X3=15, X4=10, X5=0, X=0

12.5 X;=15, X,=15, X3=10, X4=10, X5=10, X=0

13 Bocewms Ilotpebuteneit noganu Llentpy cBou 3asiBku. Onum Takossl: 12, 3,6, 1, 5,7, 10, 2.
LenTp obnanaer pecypcom R=40. TpeOGyercs pacnpeaenuTs 3TOT peCypc B COOTBETCTBHH C
MEXaHU3MOM OTKPBITOI'O YIIPaBJICHUSA

13.1 X1:8, X2:3, X3:6, X4:1, X5=5, Xg=7, X7=8

13.2 X1:10, X2=5, X3=5, X4:5, X5:5, X6:5, X7:5

13.3 X1:5, X2:5, X3:5, X4:5, X5:5, XGZS, X7:10

13.4 X1:4, X2:6, X3:8, X4:2, X5:10, X6:0, X7=lO

13.5 X1:6, X2:6, X3:6, X4:6, X5:6, Xg=5, X7=5

14 TTonyueHa nTuHeWHas 3aBUCUMOCTb, CBSI3bIBAIOIAS] TEMIIBI IPUPOCTa KOHEUHOTO MPOAYKTA U
(akTopbl MPOU3BOACTBA 11 MOAU(PUIIMPOBAHHON MPOU3BOACTBEHHOM QyHKIMK KobGba —
Hyrnaca Py=-0,05+0,21P¢0,8P,. Ucnonb3yst nmoaydeHHOE ypaBHEHUE, ONIPEAEIUTE IPUMEPHBIH
TEMIT IPHPOCTA OCHOBHBIX ()OHIOB, HEOOXOMMBIH [T PUPOCTA Pe3yiIbTaTa MPOU3BOJICTBA HA
1% mpu ycia0BUM, YTO IPUPOCTA 3aHATOCTH B JaHHOH chepe He OyeT.

14.1 3%

14.2 1%

14.3 2%

14.4 4%

14.5 5%

15 V Ganka umerorcs JBa I0JDKHUKA. 3HaueHUs ko3 duipenta texymei aukBuaHoctu (KTJI)
3a TpU MPOILIEIIINX Mecslla cocTaBuiu: y nepsoro -1,5; 1,3 u 1,7; y Broporo - 1,6; 1,4 u 1.5.
Hcnone3ys HepaBeHCTBO YebblieBa, onpeennTe KakoBa BEpOATHOCTh TOTO, YTO OHU B TEUCHHE
OnvpKaiiero Mecsiia moracsat CBOM JIOJITH nepes 0aHKoM?

15.1 mepesiii JOKHUK -94,66%, BTOpOit — 98,66%;

15.2 onnHakoBas BEpOSTHOCTH MOrameHus gonra — Menee 75%, tak kak cpensee 3HaueHue KTJI
onuHaxkoBoe — 1,5;



15.3 ynoMsiHyTbIe JOKHUKHY TIOTAcAT CBOM JIOJIT repe]; 0aHKOM, €CITH BOCCTAHOBST CBOIO
MJIaTEXXECTIOCOOHOCTD, T.€. moBbIcAT cBor KTJI mo ypoBH: 2;

15.4 nepBsiii fowKHUK — 5,34%, BTOpOii — 1,34%);

15.5 nepssiit gomkHuk — 21%, BTopoii — 79%.

16 3aBUCUMOCTD yJI€JIbHBIX IIOCTOSHHBIX PAcX0J0B OT 00BbEMa BbIITYCKaeMOM MPOIYKIIHUU y =
80+0,7x. Onpenenute KOAPPHUIMEHT 3TACTUIHOCTHU PU CPEIHEM 3HAUYCHUH (PaKTOPHOTO
noka3zarens 1000.

16.1 0,897

16.20,7

16.3 780

16.40,1

16.50,5

17 IIpoextst A, B, C onienensl o TpeM ¢axtopam Al (Bec pakropa - 0,2), A2 (Bec dakropa -
0,3), A3 (Bec akropa - 0,5). [Ipoekt A no ganubM dakTopam umeet oueHky 0,7; 0,1; 0,2.
[Tpoekt B mo nanueiM pakTopam mmeer omenky 0,5; 0,25; 0,25. ITpoekt C — 0,2; 0,3; 0,5. Ha
OCHOBE BeKTOpa npuoputeroB 1o MAU BbIOepUTE IPOEKT, YCIOBHO CUMTAs!, YTO MOKA3aTEIH
COIJIACOBAHBI.

17.1 Bextop npuoputetoB A=0,27; B=0,975; C=1,55. Beibupaem npoext C.

17.2 Bextop npuoputeroB A=0,27; B=0,975; C=1,55. BeiOupaem npoext A.

17.3 Bextop npuoputetoB A=0,7; B=0,7; C=0,5. Beioupaem npoekt B.

17.4 Bextop npuoputetoB A=0,27; B=0,975; C=1,55. IIpoekT BbIOpaTh HEBO3MOXKHO,
HE00XO0/IMMBI JOIOJIHUTENIbHbIE JAHHBIE;

17.5 Bextop npuoputeroB A=0,1; B=0,2; C=0,3. BeiOupaem npoekt C.

18 B nporecce npuMeHeHHsI METO/la aHAJIM3a UepapXHid IPOBe/IeHa OLICHKA BEJIMYMHBI IIOPOra
HECOTJIACOBAaHHOCTHU CYKJEHHH JIJIs1 MaTPULbl IAPHBIX CPaBHEHUM (PAKTOPOB OLIEHKU
asnibTepHaTHB. OTHOLIEHUE coriacoBaHHOCTH umeet 3HadyeHue 0,2. Kakoe pemienue Oyner
MPaBUJIbHBIM?

18.1 nanHbIe B MaTpHulle CYXJI€HUI HE0OOXOAUMO YTOUHUTH, Tak Kak OC mpeBbIlaeT
IIPUEMIIEMBIN ITOPOT;

18.2 nanHbIE B MaTpHUlle CYXI€HUH HEOOXOAUMO YTOUHUTH, Tak kKak OC MeHbIlIe TPUEMIIEMOT0
opora;

18.3 HE0OX0IMMO paccunuTaTh BEKTOP MPUOPUTETOB U 3aBEPIINTH UCCIIEAOBAHHE, TaK KaK
MHEHUS KCIIEPTOB COTJIACOBAHbI;

18.4 HEOOXOIMMO paccUnUTaTh HHAEKC COTJIACOBAHHOCTH, YTOOBI C/IeIaTh OKOHYATEIbHBIE
BBIBOJIBI;

18.5 HE0OX0IMMO paccunTaTh CIIy4aifHbIH MHJIEKC, YTOOBI ClIeIaTh OKOHYATEIbHbIE BHIBOIBI.

19 B kakoM U3 METO/I0B BbIOOpa albTEPHATUB HCIIONIb3YyeTCs (hopMyJIa IO IN TPEYTOJIbHUKA!
19.1 moynuroH anbTepHaTHB;

19.2 mMeTon aHanM3a uepapxui;

19.3 MeTo TaOIHUIILI OLIEHOK;

19.4 6unapHas periaronias MaTpuIa;

19.5 meTox mo3TanHOro CpaBHEHMS.

20 B metone Jlenbdu moydeHsl CIeyIoNre pe3yIbTaThl: CPeTHEE 3HAUCHUE OIICHKH DKCIIEPTOB
— 1870 y.e.; cpenHee KBaApaTUUECKOE OTKIOHEHHUE OLeHOK 671 y.e. Cnenaiite BHIBOJ O
MIPOJIOJDKEHUH WM 3aBEPIICHUH dKCTICPTU3HI.

20.1 sKcrepTU3y MOKHO 3aBEPIINTh, MHEHHUSI SKCIIEPTOB COTJIACOBAHBI;

20.2 3KCnepTU3y HYHO MPOAOJIKATH, MHEHHUS SKCIIEPTOB HE COTJIACOBAHBDI;

20.3 npaBUIBHOTO OTBETA HET;



20.4 1o npuBEACHHBIM JAaHHBIM HEBO3MOXKHO pacCUUTaTh KO3(pPULMEHT BapHualuy;
20.5 BBIBOJI O IPOJAOIIKEHUH WIIM 3aBEPILICHUU SKCIIEPTU3BI JEIAETC HA OCHOBAaHUU
K03 pHLIMEHTA PETPECCHH.

2 Bonpocsl B 0TKpbITOM opme

1 Ponb pemienuii B yripaBieHUH

2 OYHKUUY pEelIeHUs] B METOJ0JIOTMH U OpraHU3alMy Ipolecca yIpaBieHHUs.

3 OcHOBHBIE TIOJXO/IbI K IPHHATHUIO YIIPABICHUECKUX PEIICHUH.

4 YcnoBus v (hakTopbl KayecTBa YIPABICHUYECKUX PEILICHHH.

5 IocnenoBarenbHOCTD pOIecca MPUHATHS PEIICHUN

6 Turosnorus ynpaBJIeHUECKUX PEIICHUH.

7 Knaccugukaius pemeHuii.

8 MeToibl OLIEHKH SKOHOMHUYECKON 3 (HEKTUBHOCTH YIIPABIEHYECKUX PEILICHU.

9 OnenuBanue nenen. Buapl mkan.

10 MeTtonpb! orlleHUBaHUSA LEJIEH.

11 Meton ananm3a uepapxuid.

12 Meton Yepumena-Akodda, MmeTos toTepei.

13 [oHATHE YaCTHBIX M HHTETPAIBHBIX KPUTEPHEB BEIOOPA alTbTEPHATHUBEI.

14 MeTo1b1 MHOTOKPUTEPHAIBHOTO BBIOOPA.

15 I'padoananuTHUECKUit METOT BBIOOpA aTbTEPHATHUB.

16 ITpumeHeHue TabJIUII OIIEHOK TSl BRIOOpA abTePHATHB.

17 IonaTne cUCTEMHOTO aHanu3a. THITOBas MOCIEI0BATEILHOCTD €TI0 ITAIOB.

18 MeToibl «CTOMMOCTh-3((HEKTUBHOCTDY» U «3aTPAThI-MIPUOBLIbY.

19 [NonsaTHe pucKa 1 HEONIPEACIEHHOCTH MPH Pa3pabOTKe YIPaBICHYECKOTO PEIICHHUS.
20 Knaccuduxkanus puckoB NpHU NPUHITUN PEIIEHUIN, METObI YIPaBICHHs PUCKaMHU.

21 IIpueMbl 0OBEKTUBHON OLIEHKHM pucKa. KonnuecTBeHHast 1 aTpuOyTHBHAS OLICHKA.

22 OreHKa ypoBHSI PUCKa C UCHOJIb30BaHHMEM JIeMMbl MapkoBa, ¢ IPUMEHEHUEM HEpaBEHCTBA
UYeOsI11eBa.

23 IIpumenenue baiiecoBcKOro noaxozia B yTOUHEHUU CYObEKTUBHON BEPOSITHOCTH.

24 TloHsATHE O CTATUCTHYECKON TCOPUH PEIICHUH.

25 [IlpumeHeHwe TeopUM TOJE3HOCTM TpU  BBIOOpPE  albTEpHAaTHBBl B  YCIOBHAX
HEOIpeeeHHOCTH.

26 KomnnexkTuBHbIE pemieHus 1 (pakTopbl UX pe3yIbTaTUBHOCTH.

27 O000meHne WHAWBUIAYAIBHBIX TPEANOYTECHUH B TPYIIOBBIE C MOMOIIBIO TOJIOCOBAHUS
(mpunuun ne Konnapca, metos bopua, MHOTOTYpOBBIii BBIOOD).

28 MeTo/1pI KOJUIEKTHBHOTO TIPHHSATHUS pelIeHU. AKCHOMBI Dppoy.

29 TIpuHATHS KOJUIEKTUBHBIX pelIeHUi B ManbIX rpynnax. [loHsTHe rpynnsl.

30 Bunpbl ctpateruii 00beIMHEHUST HHIUBUIYAIbHBIX MTPEIIIOYTCHUH B TPYIIIIOBBIE.

31 MexaHu3M pelIeHui ¢ UCIOIb30BAaHUEM MHTYULINH.

32 MeTo/1pI OMYYEeHUsT KAYECTBEHHBIX U KOJMYECTBEHHBIX IKCIIEPTHBIX OIIEHOK.

33 Buibl KpuTepueB TEOPUU U, IPUMEHIEMBIX JJIs1 BBIOOpA CTpaTEeTHH.

34 Kpurepuit Banpna, Casumxka, ['ypsua.

35 MUHUMAaKCHBIN KpUTEpUH, HAX0XKJICHHE CEIJIOBOM TOUKU UTPHI.

36 Puick 1 Ka4ecTBO B TPYIIIOBBIX PEIICHHUSIX. BBl prCKOB

37 YyacTue 4iIeHOB OpraHu3alMy B IPUHATHH PELICHUH.

38 Peanm3arust pemeHwid. TUTHYHBIE OMTUOKY B pa3pabOTKe YIPaBICHYECKUX PEIICHUH.
39 MeTo/1bI HKCIEPTHBIX OLIEHOK MPH pa3paboTKe YIPaBIECHUECKOTO PEIICHHS.

40 Meton ITATTEPH. O6nactu Hanbomnee 3¢ (heKTHBHOTO IPUMEHEHHUS IKCTIEPTHBIX METO/IOB.
41 TIpoGneMbl YHHKAJIBLHOTO BBIOOpA B pa3paboTKe YIPaBIECHYECKOTO PELICHHUS.

42 OpraHuzanusi ¥ KOHTPOJIb BHITIOJTHEHHUS YITPABICHUECKUX PEIICHHN.

43 3nauenue, QYHKIMU U BUJIbI KOHTPOJIS.



44 TTpuHLIMI TOCIEA0BATENBHOIO Pa3pELIEHUsI HEOIIPEIEIECHHOCTH.

45 TlonsaTHe ¥ TPUMEHEHNE B MPAKTHUKE «JIePEBa eIy,

46 OCHOBHBIE 3Tarbl ¥ MPUHLIUIIBI TOCTPOCHUS «JIepeBa LEIei».

47 CyIHOCTh «JIepeBa PEIICHHI.

48 «/lepeBo pemeHui» ¢ UCTIOIb30BaHUEM GopMmyIbl baiieca

49 IIpumeHeHure 3a]]a4n CETEBOTO MJIAHUPOBAHUS MPU Pa3pabOTKe YIPaBIEHYECKOTO PEIICHHUS.
50 MexaHu3M MPSIMBIX H 00PaTHBIX MPUOPUTETOB MIPH PACTIPEICICHUN PECYPCOB.

3 BOl'IpOCLI Ha YCTAHOBJICHUE IMMOCJTE€A0BATECIBHOCTH

1 Pacnonoxure B IpaBUIIBHON BPEMEHHOH MOCIIEI0BATENIHOCTH OCHOBHBIE 3Tallbl IPOTHO3HO-
IUITAHOBOT'O MCCIIEI0OBaHMA: Bepu(UKanus, crnennpukanus, H1IeHTU(GUKALKs, TPOrHO3UPOBAHHE,
IUIAHUPOBAHMUE.

2 Pacnonoxure B HpaBI/IHBHOﬁ BpeMeHHOﬁ MOCICA0BATCIIbHOCTH OCHOBHBIC 3Tallbl PCIICHHA
npoOieMbl METOJOM CHCTEMHOTO aHajM3a: pa3paboTka U peanu3anus IPOrpaMMEI
MepOHpI/IﬂTI/If/'I, aeicnojiaranue, IMPOrHO3MpPOBAHMEC B AJbBTCPHATHUBHBIX BapUAaHTaX, BI)I60p
QIIBTEPHATUBBI 110 COBOKYITHOCTH KPHTEPUEB, BBIIBICHUE MPOOJIEMBI, CTPYKTypH3aLUs LEIH,
MOJIETTMPOBAaHUE O0BEKTA YIIPABIICHUS.

3 YcTaHOBUTE XPOHOJOTUYECKYIO IOCIEI0BATEIBHOCTh MOIU(MUKAIMA MPOU3BOACTBEHHON
byHKIIUN

1 Moauduxanus npousBoAacTBeHHON GyHKIIMNU CON0y

2 Moudukanus npou3BoJACTBEHHON (PYHKIIMU AHYHUIIKAHA

3 [IpousBoacreennas ¢pynkus Kob6a-/lyrmaca

4 MonubuipoBaHHbIH BapHAHT POU3BOJICTBCHHON QyHKINY ¢ AudPepeHIIMPOBAHHBIM
ABTOHOMHBIM TEMIIOM TEXHHUYECKOTO IIporpecca

4 BnusHUE CE30HHOCTH HA SKOHOMHKY BIIOJHE OJHO3HAYHO - 3TO aPUTMHS IIPOU3BOJICTBECHHBIX
nporeccoB. J[ias Toro, 4ToOBl MOXHO OBLTO IIEIEHANPABIEHHO BIHITH Ha CE30HHOCTD,
HEOOXO/IMMO yMETh €€ W3MEpSTh M aHAIM3UPOBaTh, YMETh MPEIBUACTH PA3BUTHE IPOIIECCOB,
MOJIBEP)KEHHBIX CE30HHBIM KOJIEOAHUSIM. YCTaHOBUTE MPABWIBHYIO IOCIIEOBATEIbHOCTD
BBITTOJIHEHUSI CIIETYIONINX ATAIIOB JUISl TPOTHO30B CE30HHOCTH:

1 mporHO3MpOBaHUE TPEHI-CE30HHBIX MPOIIECCOB

2 punpTpanysi KOMIIOHEHT psijia

3 ompezeneHre HATMYKUS BO BpDEMEHHOM Psily TPEHIA U OTpeieNieHUe ero riaJKoCTH

4 uccnenoBanue (PaKTOpOB, OMPENEIAIONIUX CE30HHBIE KOJICOAHUS

5 uccrnenoBanue (PakTOPOB, OMPEEIAIONIUX CE30HHbBIE KOEOAHUS

6 aHaIM3 IMHAMUKN CE30HHOM BOJIHEI

7 BBISBICHHE HAIMYUS BO BPEMEHHOM PSJIy CE30HHBIX KolleOaHWd. AHalW3 3HauYeHUI
ABTOKOPPEISIIMOHHON (DYHKIIMH U3y4aeMOT0 BpEMEHHOTO psija

5 H3MeHeHne ypoBHs OMNPEACIICHHOCTH WH(POpPMalUM B 3aBUCUMOCTH OT BHJA IMPEIACKA3aAHHS
BO3pacTaeT Mo [enoyke (yCTaHOBUTE MOCIEOBATENLHOCTD):

1 nnan

2 THIIOTE3a

3 OporHo3

6 IlocTpoeHune aaTUTUBHOW M MYJIBTHILIMKATUBHON MOJIENe CBOIUTCS K pacueTy 3HaueHuid T
(TpenmoBoit), S (ce3oHHO#) M E (CiiydallHOHM) JUIsl KaXJIOTO YPOBHS psjia. YCTaHOBUTE
MPaBUJIBHYIO MTOCIIEI0OBATEIBLHOCTh 3TANOB MPOIEcCca OCTPOCHUS MOJIETH.

1 pacuer abCONMOTHBIX U(MIH) OTHOCUTENBHBIX OINOOK



2 pacyeT 3HaYeHUH CE30HHOW KOMITOHEHTHI S

3 BbIpaBHUBAHUE UCXOIHOTO PAJIa METOJIOM CKOJIB3SIIIECH CpeaHen

4 pacyeT nmoJy4eHHbIX 10 Mojenu 3HaueHuit (7' + S) wiu (T - S)

5 ananmuTHueckoe BelpaBHUBaHUE ypoBHeH (7 + E) wnm (T - E) u pacyet 3HaueHuid 71 c
MCIIOJIb30BaHNEM TIOJyYEHHOTO YPaBHEHUS TPEH A

6 ycTpaHeHHE CE30HHONW KOMIIOHEHTbI W3 HUCXOAHBIX YpPOBHEH psifa M MOJIyuyeHUE
BBIPOBHEHHBIX JaHHBIX (7 + E) B agautuBHOMN wiu (7 - E) B MyJIbTUIUIMKATUBHONW MOJEIIN

7 YcCTaHOBHWTE IOCIIEOBATEIHHOCTh JTAIOB MPUHATHS PEIICHUS HAa OCHOBE IPOBEICHUS
MO3TOBOTO IITypMa

1 lectpyupoBanue (pa3pylieHHE) CUCTEMAaTU3UPOBAHHbBIX UJEH.

2 ®opMupyeTcs rpyIina SKCIepToB.

3 Cucremaruzanus uaeu

4 OneHka KpUTHYECKHX 3aMEUaHUIl U COCTaBJIEHUE CIHCKA MPAKTUYECKU MPUMEHUMBIX
uaen

5 I'eneparus uaei.

6 Cocrasisiercs mpoOIeMHast 3aIiCKa.

8 CocraBbTe MpeAIoKEeHNE, UCIIONB3YSI 5 MYHKTOB U3 MPUBEJCHHBIX 9 TyHKTOB:
1 cienoBaTenbHO AP GEKT OT MacIITada MPOU3BOICTBA BO3PACTAIOIIHIA
2 XapaKkTepu3yeTcs ypaBHEHUEM
3 CBA3BIBAIOIIMM TEMITbI IPUPOCTA Pe3yiIbTaTa U (PaKTOPOB MPOU3BOICTBA
4 cnenoBarenbHO 3G (deKT oT MacuITada MPOU3BOACTBA YOBIBAIOIIHIA
51gY=-0,18+0,23*IgK+0,811*IgL
6 ciemoBaTelIbHO 3P PEKT OT MaciITada MPOU3BOACTBA MTOCTOSTHHBIH
7 cnenoBatenbHO AP GEKT OT MaciTada MPOU3BOACTBAa MOAU(DHUIIMPOBAHHBIN
8 ciemoBaTenbHO APPEKT OT MacITabda MPOU3BOICTBA HOPMATHBHBIN
9 mpousBocTBeHHas ¢pynkius Ko66a-/{yriaca

9 CocraBbTe NpeaIokKeHne, UCIOb3ysl 7 MYHKTOB U3 MPUBEIACHHBIX 11 MyHKTOB:
1 cnenoBaTenbHO, KOIPPUIIUEHT AIMACTUUHOCTH
2 X1 =29800,38 y.e.

3 paBen 0,82

4 pu yCIOBMH YTO cpesiHee 3HaYeHHue pakTopa
5 paBen 0,916

6 nMeeT BUI

7 paBen 5,93

8 Mojienb 6anaHcoBOM MPUObUIH

9 paBen 0,41

10 Y=5933,1 + 0,916X;.

11 pasen 0,05

10 YcraHoBuTE MOCIIENOBATEILHOCTh MPUMEHEHHS METOIa « TabauIlbl OIIEHOK)» IO CIAEAYIOIINM
JTamnam.

1 tuana3oH 3HAYEHUN KaXJI0ro KpUTEpHUs yBSI3bIBAeTCs ¢ Oe3pa3MepHOi MIKaIoi

2 ompenensioTcs pe3ynbTaThl OLEHKM IO Oe3pa3MepHON INKajge BO B3aUMOCBSI3U C
KO2(PUIIMEHTOM 3HAYUMOCTH

3 BbIOupaeTcs anbTepHATHBA C HAWOOJNBIIEH WM HauMEHbIIeH (B 3aBHCHMOCTH OT
BBIOPAHHOM ITKAJIBI) CYMMOM pe3yJbTaTOB

4 popMHUPYIOTCS KPUTEPUU OLIEHKH albTePHATHB

5 Ha CyOBEKTMBHON OCHOBE KaXJIOMY KpPHUTEPHUIO TpUCBauBaeTcsi Kod(h ULIHEHT
3HAUYMMOCTH (Beca) B CIy4asiX, KOr/ia KpUTepruu HEPaBHOIICHHBI



6 110 Ka)XJ1011 alIbTEPHATUBE PE3YIbTAThl CYMMUPYIOTCS
4 Bonipochl Ha yCTaHOBJICHHE COOTBETCTBUA

1 YcTraHoBHTE COOTBETCTBUE MEXK]TYy MPU3HAKOM KIACCU(UKAIINH U BUJAAMH PEIICHUI:

[Tpu3nak kinaccuduxanum Buns! periennii

a) JlokyMeHTHpOBaHHBIC (MMCHMEHHBIC)

1 CyOmbexT ynpasnenus YcTHBIE

0) Kectkue
OpueHTtupyroume
['uOkue
HopmatuBHbIE

2 ®opma npUHIATHS

B) OnepaTuBHbIE
3 OOBEKT yIpaBICHUS TakTudeckue
Crparernueckue

r) O0mme
YacTHblE
JlokanbHbIC

4 TIpoaoIKUTEIbHOCTD TOCTUKEHUS
e

1) OnpeneneHHOCTh
5 ConepxaHue pereHust Puck
HeonpeneneHHOCTb

e) KauectBeHnsie

6 YcrnoBust MpUHATHS
KosnnyecTBeHHbIC

k) [lonmutnueckue
DKOHOMHYECKHUE
ColuanbHbIe
OpranuzanmoHHbIC
Texauueckue
TexHomornaeckue
KowmmrexcHble

7 XapakTep UCIoJib3yeMoit
uHpopmanuu

3) JlerepMUHUpPOBaHHbBIE

8 Cdepa neiictBus
BeposiTHOCTHBIE

n) nnuBuyanbHble
I'pymnmoseie
Opranu3zaiuoHHbIE
MexopraHu3aloHHbIe

9 Crenensp KeCTKOCTH

K) Permenns emnHOHAYaIBHUK
10 Crnioco6 Qukcanum pemeHus KonnernansHoro oprana
KosnexkTruBHbIE pelIeHnst

2 YCTaHOBHUTE COOTBETCTBHE MEXY METOAAMHU MPOTHO3UPOBAHUS U UX ONHCAHUEM:

1 paxTorpaduueckue

2 JKCIIepTHBIE

3 KOMOMHHPOBaHHbBIE

a) MHCIOJB3YIOT TeEepBUYHYI0 HHPopManui0o 00 00BEKTe MPOTHO3MPOBAHUS,
JOKYMEHTAIBHO 3aUKCHPOBAHHYIO;

0) MCTIOJIB3YIOT SKCIIEPTHYIO HH(OPMAIIHIO, TOTYUSHHYIO OT CIIEIIHATNCTOB-3KCIIEPTOB;

T') UCTIONIB3YIOT CMEIIaHHbIE HH(POPMAIIMOHHBIE MAaCCHUBEI.

3 YcTaHOBHTE COOTBETCTBHE MCKAY CyHICCTBCHHBIMU CBOMCTBAaMM CHCTEM M HX ITOKa3aTeIIIMHU

‘1 O6U.ICCI/ICTCMHBIC ‘ a) COCTaB, CBA3HOCTb, OpraHu3alus, CJIOKHOCTD, MaCIJ_ITa6HOCTL,




CBOMCTBA IPOCTPAHCTBEHHBIN pa3Max, HEHTPATN30BaHHOCTh, 00BEM U JP.
2 CTPYKTYpHBIC [0) pe3yIbTaTUBHOCTh, PECYPCOEMKOCTh, OMEPATHBHOCTh, AKTUBHOCTD,
CBOMCTBa MOIIIHOCTb, MOOWIIBHOCTb, IPOU3BOJUTEIBLHOCTb, OBICTPOACHCTBHE,

FOTOBHOCTB, PA0OTOCIIOCOOHOCTH, TOYHOCTH, SKOHOMUYHOCTH U JIP.

3  ¢yHKIHOHAIBHBIC
(moBeIeHYECKHE)
CBOMCTBA

B) IICJIOCTHOCT,
JETCPMUHUPOBAHHOCTH, OTKPBITOCTD, AMHAMUYHOCTD U JIP.

YCTOI>'I‘IHBOCTB, Ha6J'IIOI[a€MOCTB, YIIpaBJIAEMOCTD,

4 YcTaHOBHTE COOTBETCTBHUE MOKa3aTeNel U popMy pacyera

1  koadpdurment
Cnupmena

KOppesIuu

PaHroB | a) W, =(1-V, )-100%

2 cpemHss ONIMOKa anmpOKCUMAIIUN

6> A
0) r=1-—-—
n"—n

3 CPCAHCKBAAPATHYCCKOC OTKIIOHCHUC

<y, -y
B) A=—|=—|.100%
) nZ . o

4 mokazareiib YCTOWYHMBOCTH TEHICHIIUU

Z:(y_Yt)2
t=1
n-p

5 YcranoBuTe COOTBETCTBUE MCXKAY BUJAMHU perpeccnﬁ U UX OIMHUCAHUEM:

1 MHO>KECTBEHHAsI perpeccust

a) 3aBUCHMOCTb MEXIY PE3yJbTaTHBHBIM U OJHUM (DaKTOPHBIM
MpU3HAKaMU TIpY (PUKCUPOBAHHOM 3HAUEHUU APYTUX (HaKTOPHBIX
IPU3HAKOB

2 mapHasi perpeccus

0) CBA3b MEXIy IBYMs MpU3HAKaMH (pe3yJbTaTUBHBIM U
(bakTOpHBIM MIIH IByMs (DaKTOPHBIMH)

3 yacTHas perpeccus

B) MOJENb 3aBUCUMOCTH TIEPEMEHHOM X OT OJHOW WU
HECKOJIbKUX JIPYTHX T[EePEeMEHHBIX C IJMHEHHOW (QyHKIMen
3aBUCUMOCTU

4 noxHas perpeccus

I) MOJENb 3aBUCUMOCTH TIEPEMEHHOM X OT OAHOM WM
HECKOJIbKUX JPYI'MX NEPEMEHHBIX C HEIMHEWHON (yHKIMeH
3aBUCUMOCTH

5 nuHelHas perpeccus

1) JaeT BBOAAIIME B  3a0dyXICHHUE CTAaTUCTUYECKHE
JI0Ka3aTesIbCTBa JMHENHON B3aUMOCBSI3U MEXIY
HE3aBHCHUMBIMHU HECTAIMOHAPHBIMU ITEPEMEHHBIMU

6 HeNnMHEWHas perpeccus

€) perpeccusi MeX,J1y 3aBUCHUMOI MEpEeMEHHON «y» U ABYMS U
0os1ee 00BACHSAIOIIMMHU IEPEMEHHBIMU

6 YcTaHoBHTE COOTBETCTBHE MCXKAY Ha3BaHUAMU U OITMCAHHUEM METOJ0B ITPOTrHO3UPOBAHMK.

1 MCTOA TapMOHUYCCKUX BECOB

a) B METOJIE HCIOJIb3YETCSl Mporpamma I0CIIEI0BaTENbHbIX
OIPOCOB, TPOBOJAUMBIX OOBIYHO B (hOpME aHKETHPOBAHUS

2 metox [enspu

0) aanTUBHBI METOJl, OCHOBAaHHBIH Ha HJEE CKOJB3AIIETO
TpeHaa

3 MeTOoJ1 MO3rOBOTO IITypMa

I) B METOJIe€ HCIOJb3YETCS] CBOMCTBO HAayYHO-TEXHHUYECKOU
uHpOpPMAlLIUU OlepexaTh pealn3alnio HayYHO-TEXHHUYECKUX
JIOCTHKEHUI B 00I1I€CTBEHHOM NPOU3BOJICTBE.

4 MeTOoIbI aHAJIOTUHU

II) TCHCPUPYCTCA MAKCUMAJIBHOC KOJIHYCCTBO uaenl 10
IMPOrHo3aM pa3BUTHUA AHAJIM3UPYEMOT'O 06’BeKTa, 3aT€M U3




MOJIyUEHHBIX BapHAaHTOB BBIOMPAIOT Jy4IIME pPEIICHUs,
KOTOPBIE MOTYT OBITh HCITOJIb30BAHBI HA MTPAKTUKE

€) METoJla COCTOMT B IOCTPOEHUHM IPOTHO3HBIX COCTOSHUI
00BEKTa O 3aKOHOMEPHOCTSIM, HM3YyYEHHBIM Ha IpUMeEpe
5 omnepexaroiue MEeTO bl U3BECTHBIX, €CIIM IOCIEJHHE MMEIT aHaJOrMI0 Ipolecca ¢
IIPOrHO3UPOBAHUS M3Y4aeMbIMH, IIPUYEM JIaHHAs IPOCTPAHCTBEHHO-BPEMEHHAs
CUTyallus  CpaBHMBAeTCi C  HEKOTOPOHM  HpOIIOH
HUCTOPUYECKON CUTYalUEN.

7 CormacHo MNOpPeIJIOKEHHBIM JIaHHBIM O JIMHAMHUKE YHUCIEHHOCTH paboTalmMX B
MPOMBINIUICHHOCTH 3a 11 JeT yka3zaHHas SKOHOMHYECKash KaTeropwsi HaXxoJujaach B OJHOM H3
TPEX COCTOSHUI: |-4MCIeHHOCTh MPOTHO3HASI paBHA YMCICHHOCTH (aktudeckoit (1,7 romsr); II-
YUCJICHHOCTh TPOTHO3HAs MEHbIIe 4YHuciIeHHocTn Qaktuueckon (2,3,4,8,9 roxwr); IlI-
YHCIICHHOCTh MPOTHO3HAsI OO0JIbIIE YHUCICHHOCTH (akTtudeckoir (5,6,10,11 ronmsr). YcranoBure
COOTBETCTBHUE JAHHBIX TAOJHUIIBI HA HAa4Yajao 12 roxa.

BEPOSTHOCTh PABEHCTBA ITPOTHO3HOMN M (PaKTHUECKOM YUCICHHOCTH 46%
BEPOSITHOCTH MPEBBIIIEHUS IPOTHO3HOM YMCICHHOCTH HaJl (PaKTHUECKOW YHCICHHOCThIO | 36%
BEPOSITHOCTh MPEBBIICHUS PAKTHUSCKOW YUCIICHHOCTH HAJ| POTHO3HOM 18%

8 YcraHoBHTE COOTBETCTBUE MCKAY Ha3BAHUSAMU W OTMCAHHUEM 3KCIICPTHBIX METOJ0B

1 METOA Cyaa a) MCTOA IIPOTHO3UPOBAHHA, B KOTOPOM OCYIICCTBIISCTCA
OKCTPpAnoJAIUA JaHHBIX C aHajlora Ha I/ICCJIGI[yeMI)H\/JI 00BEKT

2 METOJI MO3TOBOIO MITypMa | 0) METOJl B KOTOPOM OCYILECTBIISICTCS MOITAIHBI aHOHUMHBIN
OITPOC IKCIIEPTOB C OOPATHOM CBSI3bIO

3 MCTO ILGHBQ)I/I r) METOL B KOTOPOM OCYHICCTBJIIACTCA MOCIICHUE COCTaBa
OKCIICPTOB HA ABC TI'PYIINbI: OJHA 00BABIACTCS CTOPOHHHUKaMH
paCCManHBaeMOﬁ AJIBTCPHATUBBI MW BBICTYIIAET B Ka4YCCTBC
3alUTEI; Apyrad OOBABIACTCS €€ IIPOTUBHUKAMH W NBITACTCA
BBISIBUTH OTPULIATCIIBHBIC CTOPOHLIL

4 meton aHaJIOTHi 1) METOJ B KOTOPOM OCYLIECTBISIOTCS CIIEAYIOLIME OSTallbl:
COCTaBJIEHME  MNpOOJIEMHONW  3alMCKH, TEHepauus  UjaeH,
CUCTEMaTU3alus UAEH, TeCTPYKIUA UIEH U T.1I.

9 YcTaHoBHTE IPABHIILHOE COOTBETCTBHUE TIOJIXOI0B B BepU(DUKAIIMU ITPOTHO3A:

1 Bepudukarus nporsosa myTeM ero moBTOPHOM pa3paboTKu APYTUM METOJIOM

2 Bepuduxkanus nporsoza myTeM €ro COMOCTABJICHHS C MPOTHO3aMH, MOJYyYEHHBIMU U3
JIPYTUX UCTOUYHUKOB

3 Bepuduxkanus mporHosa myteM MpPOBEPKH MPOTHOCTHYECKON MOJEIM Ha Marepuaniax
PETPOCIEKTUBHOTO NIEPHOIA

4 Bepudukanusi mporHos3a ImyTeM HCIOIb30BaHUS JOTIOJHUTEILHOTO 0OOCHOBAHMS WITH
W3MEHEHUs DKCIIEPTOM €r0 MHEHHUS, OTIUYAOIIETOCs OT MHEHUS OOJIBIIINHCTBA

5 Bepudukanus mporsosza myTteM OMPOBEPKEHUS KPUTUUECKUX 3aMEUaHWUN OMIOHEHTA
I10 IIPOTHO3Y

a) [Ipsamas Bepupukanus

6) UnBepcHast Bepudukamus

B) KocBennast Bepuduxanms

r) Bepudukanus noBTopHbIM 0IPOCOM
1) Bepudukauus onmonentom

10 Ycranosute MMPpaBUJIBHOC COOTBCTCTBHC:




1 Kputepuii, oOecrneynBaOIMMi MaKCUMAJIbHBIA BBIUTPHIIT CPEId MaKCUMaJIbHO
BO3MOYKHBIX

2 Kpurepuii, KOTOpBIH pPEKOMEHIYyeT TIpH BBHIOOpE pEIICHHS B  YCIOBHUAX
HEOIPEeIEIEHHOCTH HE PYKOBOJACTBOBATHCS HU KpallHUM IIECCUMH3MOM (BCETJa pacCUMThIBAl Ha
XyJiiee), HU ONTUMHU3MOM (Bce OyAeT HArIyqIIuM 00pa3om)

3 Kpurepwuii, mpu HCIOIB30BAaHUU KOTOPOTO OOECHeuyMBaeTCs HaMMEHbIIEE 3HAuCHHE
MaKCUMaJIbHOM BEJIMYMHBI pUCKa

4 Kpurepuil tucnepcuu ciiydaiiHON BEJIMYMHBI BEIMTPbIIIA

a) Kpurepuii Banpaa

0) Kpurepwuii ['ypBuia

B) Kputepuit CaBumka

r) Kpurepuii MaTeMaTH4eCKOro 0XUIaHUs

Illkana ouenusanus pe3yibmMamos MmMeCMUPOBAHUA: B COOTBETCTBUU C
NeCcTByIOLEN B YHUBEPCUTETE OaNIbHO-PEUTUHIOBOI CUCTEMOMN OLIEHMBaHHUE PE3YyJIbTaTOB
MIPOMEXYTOUHOM arTecTanuu oOydaromuxcs ocyuiecTBisgercs B pamkax 100-0amnbHOiM
IIKAJIBI, IPA 3TOM MaKCHMAJIBHBIH 0ajul 10 MPOMEXYTOYHOH aTTeCTAallul OOYYaOUINXCs 110
ouHOM Qopme oOyueHHs cocTaBisieT 36 0auioB, MO OYHO-3a0YHOM W 3a04HON (opMam
o0yuenus — 60 6amutoB (ycraHoBieHo nosoxenuem I1 02.016).

MaxkcuManbHbIi 0aiil 3a TECTUPOBAHUE MPEACTABISAET COOOM Pa3HOCTh JBYX YHCEI:
MaKCHMaJIbHOTO 0ajuia 1Mo MpoOMEXKYTOYHOW aTTecTanuu i JaHHoud (Gopmbel oOydenus (36
wi 60) 1 MakcUManbHOTO Oaya 3a pelieHne KOMIETeHTHOCTHO-OPUEHTUPOBAHHOM 3a/1aun
(6).

bamn, momyuyeHHbI oOydaromuMcs 3a TECTHPOBAaHUE, CYMMHpYETCS € Oaijiom,
BBICTABJICHHBIM €MY 3a PEIICHHE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHON 3a/1a4H.

OO0muit OGamn 1O NPOMEXKYTOYHOWM aTTecTallud CyMMHpyeTcss ¢ Oamiamu,
MOJTyYEeHHBIMH OOYYaIONIMMCS 110 pPe3yJbTaTaM TEKYIIEro KOHTPOJS YCIEeBAaeMOCTH B
TEYEHUE CEeMEeCTpa; cymMMma OajuloB MEpeBOJUTCS B OLEHKY IO HIKane (ykasamo
HYJICHOe: No 5-0aNMbHOU wiKane Ulu OUXOMOMUYECKOU WwKale) CIEIYyIoUUM 00pa3oM
(npusecmu 00HY U3 08YX HUNCECIEOYIOWUX MAOIUY):

CootserctBue 100-0amibHON U 5-0aIbHOM KA

Cymma 6annog no 100-6annenou wikane Oyenka no 5-6annbHou wikae
100-85 OTIIMYHO

84-70 XOPOIIIO

69-50 YIOBJIETBOPUTEIBHO

49 u meHee HEYJOBJIETBOPUTEIIBHO

Kpumepuu oyenueanus pe3yiomamos mecmuposanus:
Kaxaplii Bompoc (3amaHue) B TECTOBOW (opMe OIEHUBAETCS MO JAMXOTOMUYECKOU
LIKaJIe: BEITIOJIHEHO — 2 0aJ11a, He BINoaHeHOo — () 0aJ1J10B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34/TA9U

Komnemenmnocmmo-opuenmuposannas 3aoaua Ne 1
B xone ananuza (pUHAHCOBOTO COCTOSIHHSI OpraHU3allui OBbLIO BBISIBICHO, YTO YPOBEHBb
PEHTA0CIIPHOCTA HEJIOCTATOYHO BBICOK, JIOJS COOCTBEHHBIX CPEJICTB B aKTHMBAX HE IMPEBBIMIACT
50% wu moka3zaTelu BEPOSTHOCTH OaHKPOTCTBA ONM3KM K KpPUTHUYECKHM. [l mpeojoneHus
CJIOKHBIIETOCS MOJIOKEHUSI TUPEKIUS OpTaHu3aluy chopMylInpoBaia clieyrolne Helu:
— MOBBICUTH JIOJFO0 COOCTBEHHBIX CPEICTB B aKTHUBAX;
— MOBBICUTH PEHTA0ETHHOCTE;



— CHU3WTH BEPOSITHOCTH OAHKPOTCTBA,
— MOBBICUTH KBATH(PUKAIIUIO PYKOBOJISAIIUX KaIPOB;
— BBECTH B aCCOPTUMEHT HOBBII TOBap;
— npojaarh B TeueHue roja 2500 equHuil ToBapa;
— CO3/1aTh peruoHaIbHOE MPEICTABUTEIHLCTBO B COCEAHEH 00IaCTH.
Jlupekius opraHu3aluy pacCMaTpUBaeT 3 CTpaTeruu:
A — pacumpeHue e TeIbHOCTH ITyTeM OCBOCHHS HOBBIX BHJIOB MPOAYKIINU;
B — pacumipenue nyrem yBenTu4eHUs JOJIU PhIHKA IO YK€ BBIITYCKaeMOM MPOAYKIINU;
C — coxpaHeHHE MPENKHUX MO3UIUI C YBEIMYEHUEM OTHOCHTEIHHOW JOJM BBITYCKA
HanOoJiee peHTa0CIbHON MTPOTYKIIHH.
C momormisio MeToga Yepumena —Akoa mpoBeCTH OLIEHKY JTaHHBIX LIEJICH.

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 2

[lo pesynmpraraM aHaiM3a pa3BUTHS NPEANPHITHS OblIa CcHOpPMyNIMpOBaHA IIEIb
«TOBBICHTHh TPOU3BOJUTEIHLHOCTh TpyAa». MCHonb3ysi METOM CTPYKTYpPU3ALUU IEIU «IEePEBO
Henei», BBIACTUTE CTPATCTHUCCKUE HANPABICHHS PA3BUTHUSA NPEANPUATHS Ui YBEIUYCHHS
MIPOU3BOUTEIILHOCTH TPy/Aa Ha TpeanpusThr. Ha3zoBUTE OCHOBHBIC NpPaBHWIIA ITOCTPOCHUS
«epesa 1enei.

Komnemenmnocmmo-opuenmuposannas 3aoaua Ne 3
N3BecTtHO, YTO A TPEOAOSICHUS KPU3UCHOTO TOJIOKEHUS UPEKIMS OpraHu3aIiu
chopMynrpoBaa cleayroIue Helu:

— TIOBBICUTD JIOJIF0 COOCTBEHHBIX CPEJICTB B AKTHUBAX;

— MOBBICUTH PEHTa0EIbHOCTB;

— CHU3UTH BEPOSITHOCTh OAHKPOTCTBA,

— MOBBICUTH KBATH(PUKAINIO PYKOBOISALINX KaJIPOB;

— BBECTH B aCCOPTUMEHT HOBBII TOBAp;

— npoaath B TeueHue roga 2500 equHun ToBapa;

— CcO3/1aTh pEerHOHAIBHOE MPECTABUTENHLCTBO B COCEAHEH 00IaCcTH.

Jupexuust opraHu3alnuy paccMaTpUBaeT 3 CTPaTeTuu:

A — pacmimpeHnue JesSTENbHOCTH IIyTEM OCBOCHMSI HOBBIX BUJIOB ITPOIYKIUY;

B — pacmmpenune nmyrem yBeJIMUEHHUs TOJIM PhIHKA IO YK€ BBIITYCKaeMOM NPOLYKIUH;

C — coxpaHeHHE NPEXHUX IMO3ULUN C YBEIMUYEHUEM OTHOCHUTEIBHOW [JOJIM BBIIYCKa
Haubosee peHTa0eIbHON IPOAYKIIHH.

ITo nanHBIM TaOnuubl 1, B KOTOpPOH NHpoBe/eHa OLEHKA CTPATEeTHil MO OTHOLICHHIO K
JOCTH>KEHUIO KAKJI0M U3 7 LeJIed, pacCUUTaNTe MOJIE3HOCTH CTPATEruil.

Tabmuna 1 — OueHka cTpaTeruil o OTHOIIEHHUIO K JOCTHKEHUIO 1iesiel

Crparerus
e A B C
1 0,8 0,8 0,8
2 0,7 0,7 0,8
3 0,6 0,7 0,8
4 0,4 0,5 0,6
5 1 0,4 0,3
6 0,8 0,9 0,7
7 0,7 0,8 0,6

Komnemenmuocmuo-opuenmuposaunas 3aoava Ne 4
AO «QnektpoarperaT» - NPOMBILIUIEHHOE MPEANPUATHE, CIEeHUATU3UpYIOLIeecs] Ha




BBIITYCKE MEPEIBIKHBIX U CTAllMOHAPHBIX MCTOYHHKOB 3Heproodecnedyenus. Ha mpennpusrtuu
JMArHOCTUPOBAHbI CIEAYIOIME MPOOJIEeMbl: HEJOCTAaTOK KBATU(HUIMPOBAHHOIO MEPCOHANA,
OTTOK CIIEIHAJIUCTOB (B OCHOBHOM KaJpbl ()OPMUPYIOTCS 3a CUET JIIOJICH, KOTOPHIE TOBOJIBHO
J0Ar0 paboTaroT Ha MPEIIPUATHH U U3 MOJIOAEKH, Y KOTOPOH OTCYTCTBYET KBaJU(UKALMS);
MOpalbHBIA W (pU3MYEeCKHid HM3HOC OOOpYIOBaHUS; HE pa3BUTa CETh AwiepoB. [IpuumHOi
npobieM sABISETCAs HM3Kas MNpUObLUIb. YBEIWYEHUE MPHOBUIM MO3BOJIMIO Obl IMYCTUTh
JIOTIOJTHUTEIIbHBIE CpEICTBa Ha (MHAHCHPOBAHHE IPOEKTOB, CIIOCOOCTBYIOIIMX BBIXOAY U3
CJIOKMBILIEHCS CUTYaLlUN.
PazpabotaiiTe cxeMy CUCTEMHOTO aHaIM3a MPOOJIEM pa3BUTHS MPEATIPUATHSI.

Komnemenmnocmno-opuenmuposanunas 3aoaua Ne 5
Crnenuanuctbl SKOHOMHYECKUX Ciyk0 AQO «Anbda» METOIOM «MO3TOBOM aTakm»
BBIICTIWUIA €T PA3BUTHS TPEINPUITAS HA CISAYIOUIUH TOA M OOBEAUHUIM MX B HEPAPXUU
(puc. 1).
TpeOyeTcsi omnpenenuTh MNPUOPUTETHOCTh I€J€ HHU30BOTO YPOBHS OTHOCHUTEIBHO
JOCTH>KEHHS] T€HEpaJIbHOW Ha OCHOBE METOJa MapHbIX CPAaBHEHUM, MCIOJIb3Yys CIELUAIbHYIO
LIKaJly OTHOILICHU.
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Pucynok 1 - [lepeo neneit passutust AO «Anbda» Ha MIIaHOBBIA NEPHOJ

Ha pucynke 1 chopmynupoBaHsl clieyromue Heu:
1 - yBenuuuTh IPUOBLTE OT peaTu3alii TOBapHOU mpoaykiuu Ha 20%;
2.1 — yBenmu4HTH BRIPYUKY OT pean3anuy npoaykun Ha 12,5%;
2.2 — cHu3UTH nosnyto cedecroumocts TII Ha 5%;
3.1 — yBenmnuuTh 00BEM peaTu3aluy TOBApHOU MpoayKiuu Ha 10%;
3.2 — yBenmM4IuTh 00BbEM IIpOoUeH peasm3anuu U yeayr Ha 20%;
3.3 — cHU3UTH 00I11e3aBOICKYIO MTPOU3BOJICTBEHHYIO cebecTonMocTh Ha 30 ThIC. pyo.;
3.4 — CHU3WTH BHENPOU3BOJICTBEHHBIC PACXOJIbI HA 35 THIC. pYO.;
4.1 — cHU3UTH NEPUOJ peaTu3alluy MPOAYKIIMH Ha 3 JTHS;
4.2 — yBEeNTMYHUTP YHUCIIO TOPTOBBIX MTOCPEITHUKOB MPH COBITE MPOAYKIIUH;
4.3 — yBenuuHuTh 00BEM peanu3auu yciayr Ha 8%;
4.4 - yBenuuuTh 00beM Mpoyeil peanusanuu Ha 12%;
4.5 — cHU3UTH 00I1Ie3aBOICKHE pacxoabl Ha 15 Teic. pyo.;
4.6 — CHU3UTBH IIEXOBYIO ce0ECTOMMOCTH Ha 15 ThIC. py0.;
4.7 — CHU3UTBH 3aTpaThl Ha COBIT mpoayKuuu Ha 20 ThIC. pyO.;
4.8 — CHU3WTH IPOYHE BHEITPOU3BOJICTBEHHBIC PAacX0/Ibl Ha 15 ThIC. pyo.
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[IpoBeneH mepBbIil ATam 3KCHEpPTH3bl MO MeToAy Jlenmbu W momydeHBl CIeAyoIIHe
onenku skcnepros: 100, 120, 125, 123, 84, 90, 98, 110, 150, 145, 170. MoxHO 71 3aBEpILINTH
skcnepTn3y? Ecnm skcnepTu3a MoKeT OBITh 3aBepIieHa, HAa30BHTE PeE3YJbTaT AKCHEPTHOH



OLICHKH.
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B npomecce mnpuHSATHA peuieHHs [0 YINPABICHHUIO 3aTpaTaMH  HMCCIEN0Ballach
3aBUCUMOCTD Y/EIbHBIX IOCTOSHHBIX 3aTpaT OT 00beMa BhllTycKaeMoi npoaykuuu. [lomydyeno
PErpecCHOHHOE ypaBHEHUE 3aBUCHUMOCTH YIEJIbHBIX IOCTOSHHBIX pacxoJoB OT o0bema
BhIITyckaeMmoil mpoaykuuu y = 80+0,7x. Onpenenute K03)GUIUMEHT 3IaCTUYHOCTH MPH CPETHEM
3HaueHn”n (akropHoro mnokazatens 1000. Ha ckonbko yBenmuuaTcs yAelbHBIE IOCTOSHHBIC
3aTparkl pH pocTe 00beMa BollmyckaeMoi npoaykuu 10%?

Komnemenmnocmno-opuenmuposannas 3aoaua Ne 8

[Tonydensl perpeccMOHHbIE (YHKIMH 3aBHCHUMOCTH MPOU3BOJUTENLHOCTH TpyAa OT
couuanbHbIX GakTopoB. [lepBuunblii HaOOp MOKa3aTenelt ObUT pa3esieH Ha TPU TPYIIIBL:

- BIIMSIHUE YCJIOBUM TPyJa U CTUIIS )KU3HU PAaOOTHHUKOB;

- BIIMSIHUE YPOBHSI M KAUECTBA )KU3HU PAOOTHUKOB;

- BIIMsIHUE KBaNU(UKALUU PAOOTHUKOB.

a) ITr=34012-1,56x, -1129x4 +0,35x6 +1,4x13

0) [IT=9863 +296,7x16-282,2X17 -28,4x10 + 13,1x21 +113,4x73

B) 1= 89,5+1,3x10 +0,5x31 +0,8x32

X2 - TMPONOIDKUTENBHOCTh PAa0OTHI BO BHEYPOYHOE BpeMs (EOUHUIA H3MEPEHUS:
yen/nan); X4 - TexHHKA O€30MacHOCTH M oOxXpaHa Tpyaa (ypoBEeHb TpaBMaTu3Ma H
npodzaboneBanuii, B %); Xp - YUCICHHOCTb MOJOJIBIX paboTHUKOB (1m0 20 ner), yen.; Xg -
YUCJICHHOCTh OOYYalOIIUXCS B TEXHUKYMax M KOJUIEIKax IO 3a04YHOU cHcTeme, yel.; Xip -
yrcleHHOCTh oOyuaromuxcst B BY3ax 3aouno, yen.; Xj3 - UYHCICHHOCTh YYacCTBYIOUIMX B
pasIUYHBIX (hopMax MPOM3BOACTBCHHBIX COPEBHOBAHUH, Uell.; Xig - CPEIHSS 3apaboTHAs TUIaTa C
BBIIJIATAMU U3 IIpeMuanbHoro ¢onnaa, pyo.; Xi7 - cpeansst 3apaboTHas miarta 6e3 BbIIUIAT, pyo.;
Xig - YHCICHHOCTH JICUMBINUXCS B CAHATOPUSAX IO TYTEBKAM OpTaHM3alMH, 4Yel.; Xig -
YHCIEHHOCTh OTJBIXaBUIMX [0 MyTeBKaM B JOMax OTAbIXa, 4Yel.; Xp1 - YHCICHHOCTh
nobenuTenel MPOU3BOJICTBEHHBIX COPEBHOBAHMM, Yell.; X3 - 00IIas IIIomaas Kuioro GoHaa
OpraHM3aLun, M°,

Oxapakrepu3yiite KO3PQOUIUEHTH PErPeCcCHU M TMPEIJIOKUTE BAPUAHTHI MPOTHO3HOTO
M3MEHEHUs TPOU3BOJUTENLHOCTH TPY/AA B 3aBUCIMOCTH OT COLIMATIBHBIX (haKTOPOB.
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Pa3paboTka ynpaBieHYECKUX PELIEHUI B MAPKETUHI€ OCHOBBIBAETCS MPOTHO3aX MPOAAXK
npoayKuuu. M3BecTHO, YTO MPOAAKU IIPOLYKLUU MIPEANPUATHS UMEET Ce30HHBIN Xapakrep. Ha
OCHOBE JaHHBIX O MpOJaXax MPOAYKIHMH B TeueHue 16 kBaprTanoB pa3zpaboTaHa aJqUTHBHAas
MOJIeJIb BPEMEHHOTO psiaa. TpeHngoBas KOMIIOHEHTa omnpeneieHa ypaBHeHueM T= 5,715 +

0,186t. CkoppeKTHpOBaHHbIC 3HAYCHHUS CE30HHON KOMITOHEHTHI 1Mo kBapTanam S;=0,581; S,=-

1,977; S;=-1,294; S,=2,690. Kax B JaHHOM CIlyyae BIMAKOT HA JUHAMHUKY [POJAX CE30HHBIE
dakropsl. [Tonyunte mporao3Hoe 3HadeHne 0obeMa Mpoaax BO BTOPOM KBapTane?

Komnemenmuocmuo-opuenmuposannas 3aoauwa Ne 10

[lepen MCTONHUTENFHOW BIIACTHIO PETHOHA IMOCTABJICHBI IIETH COIMAIBHOTO Pa3BHTHS
peruoHa, oOBEAMHEHHBIX B Hepapxuio (B CKOOKax yKazaHbl BeCOBble KOA((UIIMEHTH Iienen
HH30BOTO YpOBHSI) (pHcC. 2)



/N

3.1 3.2 3.3 3.4 3.5 3.6 3.7 3.8

Pucynoxk 2 - [Ipumep nepapxuu mesuei ConuaibHOro pa3BUTHs peruoHa

1. yaydmuTh Ka4ecTBO >KM3HU HACEJICHWsI pernoHa; 2.1 yiaydmuTh KadyecTBo ObiTa; 2.2
YIOBJICTBOPUTH MOTPEOHOCTH TpaKIaH B 00pa3oBaHuu; 2.3 CTAOMIM3UPOBATH IKOJIOTHUECKYIO
o0cTaHOBKY B peruone; 2.4 o00ecrneyuTh COIUANbHYI0 0€30MacHOCTh, 3aKOHHOCTh U
npasomnopsanok; 3.1 oOecneunts Hacenenue xwibeM (0,20); 3.2 pa3BuBaTh CeTh OBITOBOIO
obciyxuBanus Hacenenus (0,105); 3.3 obecneunTh rapaHTUPOBAHHOE OecIIaTHOE 00pa3oBaHUe
(0,23); 3.4 comelicTBOBATh PAa3BUTHIO CETH HETOCYAapPCTBEHHBIX 00Pa30BaTEIBHBIX YUPEKACHUI
(0,09); 3.5 cTumynupoBaTh  IOCPEICTBOM  II€NIEBbIX  OIOJDKETHBIX  ACCHUTHOBAHHIA
IPUPOIOOXPAHHYIO JESATENbHOCTh opranu3auuii B pervone (0,11); 3.6 BHeApATh COBpEMEHHbIE
9KOJIOTHUECKH YHCThie 0e30TXoAHble TexHonormdyeckue mporecchl (0,10); 3.7 ocymecTBisTh
LIEJICHAIIPABJICHHYIO TOJUTUKY MOJJIEPKKU M YKPEIUIEHUsI IPAaBOOXPAHUTENbHBIX OPraHoB
(0,075); 3.8 pasBuBarh cuctemy aaBokaTypsl u Horapuara (0,09). 3amanue: cOCTaBHUTH
WHTEIPAJIBHBIA KPUTEPUM BaXXHOCTH JOCTH)KCHMS TE€HEPAJIbHOM LEJIM II0 IIKAJIE Ba)KHOCTU
coObITHs (Tabiuia 2).
Tabmuna 2 - OneHka BaKHOCTH COOBITHS

[Ikana oTHOIECHUH [Ikana HaMMEeHOBaHUM
20 Vmeromuii OTHOLIEHHE K OCHOBHBIM BOIPOCaM B HAUOOJIbIIEH CTENCHH
17 OuyeHb BaKHBIN (KpuTepuii)
16 ITepBoouepennoi
15 HMerommii npssMoe OTHOIIEHNE K OCHOBHBIM BOIIPOCaM
14 Baxxubiii
13 JlomkeH OBITh PacCMOTpPEH
12 OTHOCHUTCS K OCHOBHBIM BOIIPOCAM BO BTOPYIO OY€pe]lb
11 3HaYMTENbHBIN IPU PACCMOTPEHUHU BMECTE C APYTUMH BOIIPOCAMHU
10 He 06s13aTenbHO TOKEH OBITh PellieH MOJHOCTHIO
9 He oueHb BakHbII
8 He3HnaunTensHO peneBaHTHBIN
6 OTHOCSIIUICS K OCHOBHBIM BOIIPOCAM B TPETHIO OUEPEb
4 MaJio3HaunTeNnbHbIN
2 HeBaxHblit
1 Het n3mepumoii a¢ppektuBHOCTH
0 He moyiesxxut 00Cy ) IeHHIO
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[IpoBecTu MporHo3HoOe UccaeAOBaHUE HA OCHOBE JUCKPUMHHAHTHOTO aHAINM3a C LIEJbIO
BBIOOpa HamOoJiee MepcrneKTUBHBIX PernoHOB [[PO PD st opranuszaiuy B HUX JCSITEIBHOCTH
MpEeANPUITHS.

B crparernueckue miaHbl TPEANPHUSATHS BXOJIUT pPACIIMPEHUE JOJIM PBIHKA 3a CYET
OCBOGHHUSI JPYTUX PETUOHOB. bbIIM BBIOpaHBI dYeThIpE TMOKa3aTelns, HEOOXOIUMBbIe st
000CHOBaHHUSI PEIICHHS, CBSI3aHHOTO C BHIOOPOM HamOoJiee MPHUBJICKATEIBHBIX PETHOHOB IS




OpraHu3allil B HUX JEATENbHOCTH NpeANnpHusaTHs. PeruoHel — 30HBI COBITA MPOIYKIHH
NpeANpUATHS - OBUIM pa3feleHbl Ha JBE TPYIIBI: PETHOHBI, B KOTOPBIX JESTEIbHOCTD
NpENpUATHIA ObUIa YCHIEIIHOW U HEe ObLIa yCIEIIHOM.

ITokasareny, XapaKTepU3yIOLIHe YPOBEHb Pa3BUTHsI PETHOHOB

Perunon ITIpoussoxncTso YpoBeHb [Hotpebnenue msca u ®uHaHCcOBas
Msca, BKJIIo4asi | moTpeOsIeHus MSCOIIPOAYKTOB, 00€eCIeYeHHOCTh
CyONpOYKTHI, OJTHUM BKJTIOYast peruoHa (¢ yueTom
THIC. T. YeJI0BEKOM cyonpoaykrsi YpOBHS
Msica IITHIIBI, KaTerOpUH U JKUP- MIOKYyHaTeIbHOU
KI/TOJ CBIpeI Ha YTy CIOCOOHOCTH) Ha
HaCeJIeHHUs, KI/TOJ1 OylIy HAaceleHHS,
THIC. PYO.
Xy X, X3 Xa
['pymnna peruoHoB, B KOTOPBIX AESITEIbHOCTh NPEANPUSITHS ObliIa YCIIEHIIHOM
1.CMmoneHckas 7,1 4.3 49 55
001acTh
2. TamOoBCcKast 6,9 3,8 40 4.8
o0nacTh
3. Tynbckas o0nacthb 17,3 12,1 51 6,2
4 SIpocnaBckas 15,1 49 41 7,7
001acTh
5.Kypckas obmacts 2,0 30,1 71 18,4
6.Psi3anckas obnact 12,1 6,9 51 5,5
['pynmna peruoHOB, B KOTOPBIX AEATENbHOCTh NPEANPHUATHS HE ObllIa YCIICHIHOM
1.bpsiackas obnacth 8,3 3,5 57 54
2.BopoHexckas 22,3 7,1 45 6,3
001acTh
3.Kamyxckast 15,7 15,3 46 7,2
00macTh
4.TBepckas obnacts 11,2 3,9 37 54

HGO6XOHI/IMO MOJIYYUTb IPOTHO3HBIC OICHKH, KOTOPBLIC ITO3BOJIMIIN OBI npeacKasaTb
YCIICHIHOCTD ACATCIIbHOCTHU KOMITAHUH B PCTUOHAX, IICPCIICKTUBHBIX JJIS cOBITa MMPOAYKIIUH.
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N3yunte 3KOHOMUYECKYIO CUTYallMI0 M pa3paboTaiiTe MPOTHO3 Pa3BUTHUS NPEINPUITUS
skcnepTHbIMU  orleHKaMu. OOO «Kypckuil XOJOJWIBHUK» SBISETCS MHOTONPO(GUIbHBIM
OpeNnpusITHEM,  BbIIycKatomuM  Oosee 50  HauMeHOBaHUM  BOCTpeOOBaHHBIX  Ha
IIPOJIOBOJILCTBEHHOM DBIHKE IPOAYKTOB IUTAHMs - IUIABJIEHBIX CBIPOB, MaillOHE3a, CMETaHBbI,
TOPYMIIBI, KOHTUTEPCKUX U3JEINUN, Maciia CIIMBOYHOTO.
OCHOBHBIE HaIlPaBJICHUS PA3BUTUS IPEAIPUATHUA:
1. 3HauuTenbHOE yBENMYEHHWE COOCTBEHHOW Jonu mpojaax Ha peiHKe Kypceka,
(dbopmMHpOBaHUE UMHIKA JOMHUHHUPYIOIIETO POU3BOAUTEIIS;
2.PazpaboTka ® BBIBOI Ha pPBHHOK HOBBIX BHJIOB MPOAYKIIHMH C
ce0eCTOMMOCTBIO JJIS YITy4IIeHUs! (PUHAHCOBOTO TOJI0KEHUS;
3. OnTuMU3aIUsl TPAHCHOPTHBIX PACXOJOB IO JOCTaBKE MPOAYKIMH W TIOTYYCHHIO
CBIPbSI © MAaTEPUAJIOB.
OcHOBHBIMU TIpOOJIEMaMU IPEATPUSITUS SIBIISIOTCS:
Puck HepocTaTtouHOCTH ChIpbs. OCHOBHOE CBIPHE AJI NPOU3BOJCTBA IUIABIEHBIX CHIPOB
(cbIp >KUPHBIA U HEKUPHBIM, TBOPOT) MOJBEPIKEHO CE30HHBIM KOJEOaHUSIM, B pe3ysibTaTe 4ero
OpEANpHUITHE BBIHYXKJIEHO MPOM3BOJUTH 3arOTOBKY CBIpbS B JIETHHHM Iepuoa B oObeme,
JIOCTaTOYHOM JUIsI BBITIOJTHEHUS BCeW MPOU3BOACTBEHHOM mporpammbl. TakuM 00pa3oM, 0ObeMBI
3aroTaBJIMBAEMOI0 ChIPbsl OKA3bIBAIOT OIPEEIIAoIee BIUSIHNE Ha 00bEMBI JCHEXKHBIX TOTOKOB

HU3KOU




npeanpustis. GakTopbl, CHIDKAIONINE YKa3aHHBIA PUCK - OAHKOBCKHE KPEAMTHI, TIO3BOJISIONIHE
00ecreYnTh CBOEBPEMEHHYIO 3aIrOTOBKY CBIPbSL.

Puck xonkypenuuu. B Buay moctaToyHo OJarompusATHBIX TEHIEHIMNA Pa3BUTHS pPBIHKA
IUTABJIEHBIX CBIPOB HA HEM CYILECTBYET JOCTaTOYHO MHOIO KOHKYpEeHTOB. B ciyuae
3HAYUTEJIBHOW SKCIIAHCHU BEIyIIMX MPOU3BOJMTENEH HAa KYpCKUH PBIHOK M peruoHbl Cubupu
IPEIIPUATHE MOXKET IOTEPATH YacTh PHIHKA, YTO MPUBEAET K CHIKEHHUIO JCHEKHBIX ITOTOKOB.
@DakTOphl, CHUXKAKOUIME YKA3aHHBIM PUCK - IIUPOKUH ACCOPTUMEHT M BBICOKOE KadeCTBO
BBIIYCKa€MOH MPOAYKLIHH.

IIpumuTe ynpaBaeHUYECKOE PELICHUE Ha OCHOBE METO/1a AHATIU3a UEPAPXHH.
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[Tycte umeercst nsath [loTpedureneid, MPUOPUTETHI KOTOPBIX OMPEACISIOTCS YUCIaMH &,
6, 12, 15, 11. Pecypc Llentpa cocraBusier 60 enunui. HeoOXxoaumo ompeaenuTs paBHOBECHBIC
crpaterun  (3asBku) [loTpeOuTteneil, eciu pecypc paclpenesseTcsi B COOTBETCTBHU C
MEXaHH3MOM OOpATHBIX MPUOPUTETOB.
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Nwmeercs mects [loTpeOuteneii, momaBmux 3asBku B pasmepe 14, 18, 10, 15, 8, 14 u
cooOmuBmuX [[eHTpy COOTBETCTBEHHO Ciieayromue mokaszarenu dddexra: 36, 38, 25, 42, 28, 29.
Kakum nomkHO OBITH paciipeneiieHue pecypca o0bemMoM 60 eIWHUI] B COOTBETCTBHH C
KOHKYPCHBIM MEXaHU3MOM?
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Bocewms Ilotpebuteneii noganu Llentpy cBou 3asBku. Onu TakoBsl: 12, 3, 6, 1, 5, 7, 10,
2. llentp obmamaer pecypcom R=40. Tpebyercs pacmpeaenuTs 3TOT PeCypc B COOTBETCTBUU C
MEXaHU3MOM OTKPBITOTO yIPABICHHUSI.
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[Ipoekts! A, B, C onienensl o Tpem ¢axtopam Al (Bec ¢akropa - 0,2), A2 (Bec pakropa
- 0,3), A3 (Bec akropa - 0,5). IIpoekT A mo manHeIM (akTopam umeer ouenky 0,7; 0,1; 0,2.
[Ipoext B mo manueiM (paktopam umeet ouenky 0,5; 0,25; 0,25. ITpoext C — 0,2; 0,3; 0,5. Ha
OCHOBE BeKTOpa NnpuopureToB 1o MAMW BbIOepUTE NMPOEKT, YCIOBHO CUMTAs, YTO MOKa3aTeNIu
COTJIACOBAHBI.
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Heo6xoauMo BBIOpaTh OJHOTO M3 IOCTaBIIMKOB, IOCTABISAIOIIMX 3€pPHO  JUIs
IIPOM3BOJICTBA MYKHM Ha KOMOMHAT XJeOOnmpoayKToB. BriOOp pexomeHayeTcs: OCyHIeCTBUTH IO
CIIEYIOIIUM KPUTEPUSAM:

- KauecTBO 3€pHa;

- 1I€HA 3€pHa;

- TPAHCIIOPTHBIE PACXOIbI;

- (hopMma oruIaThl;

- MUHUMAJIbHBIN pa3Mep MOCTaBIsIEMOM NapTHH;

- CPOK JIOCTaBKU;

- PUTMHYHOCTbH ITOCTaBOK;

- HaJI©)KHOCTh ITOCTaBIIIMKA.

B kagecTBe asibTepHATHB MOCTABIIUKOB PAacCMAaTPUBAIOTCS TPU CEIbCKOXO3HCTBEHHBIX
OPENPUATHS, XapaKTEPUCTUKU KOTOPBIX PEACTaBICHbI B TabIuIe 3.



Tabnuna 3 — XapakTepucTHKa MOCTABIMKOB KOMOMHATA XJIEOONPOIYKTOB

Kpurepuu onienku IlocraBmuku
Crobona [Iporpecc ArpocHabcepBuc
(Kypckast obnactp) (Vpan) (Cubupn)
1 KauecTBo 3epHa HU3KOE BBICOKOE BBICOKOE
2 llena, py0./T 2700 2500 2350
3 TpaHcnopTHbIE 50 350 650
pacxo/ipl, pyo.
4 dopma orIaThI JaBaIbueCcKast rpeaoriaTa 1o (akTy OTIpaBKH
cucreMa (100%) CBIPbS
5 MuHuMaIBbHBIA  pa3Mep 65 130 130
napTuu, T
6 CpoK J1I0CTaBKH, THEH 1 8 10
7 PUTMHUYHOCTH IIOCTaBOK, 1 3 5
JTH.
8 HanexxHOoCTh IMoOCTaBILMKa, cpenHss
HEHaJIeKEeH HaJeKeH
% HAJIE)KHOCTH

Pemure 3aavy € MIOMOIIBIO PA3JIMYHBIX MCTOIOB BLI60pa AJIbTCPHATHUB.
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OAO «M3ommut» mnpocut OAO «DnekrpoarperaT» OTIPY3UTh MPOAYKIHIO 0e€3
npenomiatel. Koaddunuent texymeit mukBuanoctu OAO «M30mmuT» NpoJoKUTEIbHOE BpeMs
HaxoxutTcst Ha ypoBHe 1,2. TpeOyercs ompenenuts BeposTHOCTH TOro, uro OAO
«DNeKTpoarperar» MoJy4yuT OIUIATY 3a OTIYIIEHHYIO IMPOIYKLHIO, U HA KaKyl0 MUHUMAJIbHYIO
pUOBLIb JOHKEH PACCUUTHIBATH TOCTABIIUK, YTOOBI IPU3HATDH CEIIKY 1IEJI€CO00PA3HOM.
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VY Ganka uMeroTcs Ba JODKHUKA. 3HAUeHUs koddduinenTta Texymeld Y 6aHKa UMEIOTCS
JIBa JIOJDKHUKA. 3HaueHus koapouiuenta texymend aukBugHoctu (KTJI) 3a Tpu mpomenmmx
Mecsala cocraBunu: y nepsoro -1,5; 1,3 u 1,7; y Broporo - 1,6; 1,4 u 1.5. Ucnons3ys
HepaBeHCTBO YeObIeBa, OmpenenuTe KakoBa BEPOATHOCTh TOTO, YTO OHH B TEUEHUE
Onrkaiiiiero Mecsia moracsiT CBOu J0JITU nepe 6ankoM?
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ITo cratucruke 6anka u3 100 ccyn, BbIAAHHBIX 3a€MIIMKaM TPYIIBI A, 110 KOTOPHIM JUIs
pacyeTa pe3epBOB Ha MOKPBHITHE MOTEPh OT HETOralleHus: yObITKOB yCTaHOBIEH K03(duiueHt
pucka Ha ypoBHE 2%, TOJIBKO OJHY CCYAYy CIuUcaIN Kak 0e3HaaexHyto. 13 200 ccyn, BeIIaHHBIX
3aeMIIMKaM, JONMYCTUBIIMM Hpocpouky A0 30 aHell (3aeMIuuMku Tpynmnsl b), mo KoTopbM
Kod(uimeHT pucka ycTaHOBJIEH B pasmepe 5%, Takux ccya okazanochk 10. Ompenenutsb
IPOIIEHT He BOBPEMSI MOTALIEHHBIX CCY/ B OYAYIIEeM IS 3aeMILUKOB Ipynibl A u rpyninsl b.

W =1% ans rpynmnsr A

W = 5% nns rpynnsl b
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[Tycth TpeOyeTcst onpeneTuTh PUCK HEBBITIOIHEHHS MTPOOBOILCTBEHHON IMPOrpaMMbl Ha
2004r. B peruone. [IpoBoauTCS PKCHEPTHBIM aHAU3 HA OCHOBAHUU CBEICHHHN O TMOCTYIJICHUH
3epHa B PETHOHAIBHBINA MPOIOBOIBCTBEHHBIN (oHA. C momornisio Metoaa «/lemshu» momydeHa
nepBOHAYallbHAs OIIEHKa, a KMEHHO: PHUCK HEBBITIOJHEHHUS IUIaHA TIIOCTAaBOK COCTaBIsET
npuom3uTensHo 19 % (umum 0,19.).
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Paccmotpum mpumep rojocoBaHHst B coOpaHuu mpeactaButenedt uz 60 dyem. Ha
roJIOCOBaHUE TOCTaBJIEeHBI Tpu Kanaunata: A, B um C; romoca pacnpeeniuch CIeIyIOUM

obpasom (tadi. 4).
Tabnuna 4 - Pacripeenenue roiocos

Huco rosocyrommx IIpeanourenus
23 A—>B->C
17 B>C—>A
2 BH>A->C
10 C>A—>B
8 Co>B—>A

OxapakTepu3yilTe pe3yiabTaThl FOJOCOBaHUS B COOTBETCTBUM ¢ IpuHuunom Konaopce,
KaKoro KaHJaujara cielyeT BbIOpaTh, pyKOBOJCTBYSICh 3TUM IPUHLIAIIOM?
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PaccmoTpuMm mpumep roocoBaHusi B coOpaHum mpenctaButeneid w3z 60 uen. Ha
rOJIOCOBAaHWE TOCTABJIECHBI TpU Kanaunmata: A, B m C; romoca pacupeeninch Cleaylonm
obpasom (Tabi. 5).

Tab6smma 5 - Pacnpenenenue rojocos

Hucno rosocyromumx IIpeanourennus
23 A->B->C
17 Bo>C—o>A
2 Bo>A->C
10 C>A—>B
8 Co>B—o>A

OxapakTepu3yiiTe pe3yiabTaThl TOJOCOBaHUS B COOTBETCTBUM ¢ MeroioM bopna. Kakoro
KaHJMJ1aTa CleayeT BHIOpaTh COIIacHO JaHHOMY METoy?
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['pynna mnpuHHMaeT penieHue, KOTOPOE€ MHUHUMH3HPYET PACXOXKICHUS MEXIY
WHJUBUIyaJIbHBIMU MIPEATIOUYTEHUAMH OTAEIbHBIX YJICHOB U MPEANOYTEHUSMHU TPYIIIIBI.

I'pynma cocrout u3 tpex wieHoB (Ii,lo,13); OHM olleHWBaIOT adbTEPHATHBHI ai,d7,ds.
Kaxxaplii ueH Tpymmbl BBIPa)KAe€T CBOM MPEANOYTEHUS, MPUIUCHIBAas OOJBIINE YHCICHHBIE
3HAUYCHHUs OoJiee TPEANOUYTUTENBHBIM aibTepHaTHBaM. «Camasi Jydinas» ajlbTepHAaTHBA
nonydaeT 3 Oamnma, «cpemHss» - 2 Oamna, «xynamas» - 1 Oamr. Marpuna npeamnodreHui
npuBeieHa B Ta0I. 6.

Tabnuna 6 - MaTpuiia npeInouyTeHui albTepHATHB

Iy I2 I3
a 3 1 2
dy 2 2 3
as 1 3 1

CocraBbTe MaTpuny OIINOOYHBIX HCXOJ0B PpCHICHUA H BLI6epI/ITC AJIbTCPHATUBY Ha
OCHOBE CTpaTeTrui MUHUMH3AllUN OTKJIOHCHHI.
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B Tabnuie 7 monydeHa MaTpuila B3aUMOACHCTBHS IO/ Ha HAYaTbHOUW CTaHH.
Tabmuma 7 - Marpuiia B3auMoACHCTBUS JT0/IeH Ha HAaYaJIbHOW CTaIuu



PasnencHas  pestenpHOCTE | IloiIHOE B3auMONOHUMAHUE. WNueprus u 6e3paznuuue.

pa3paboTunka u|P-(AJl) > (UC), P - (AJI) - (AJD);
PCATU3YIOLICTO PCILICHUS. H - (MC) - (AJD) H - (UC) - (UC)
P — (AJD);
H - (UC)

Nzyuenne  paspabotumkoMm | YOexxaenue pykoBoautens u | CompoTHBIeHHE
npo0iaeM, MMEIOLIMXCS Y | KOJUIEKTUBA B PEAJbHOCTH | HOBOBBEICHMSIM.

PYKOBOJUTENS U | peleHusl. P — (AJI) —» (AJD);
KOJIJICKTHBA. P — (AJD); H - (MC) - (UC).
P — (AJ) » (UC); H - (UC) - (AJD).

H - (MC) — (AJI).

B Tabnuue 7 BbIIeNeHBI ABE TPYIIIBI JIOACH: Te, KTO TOTOBUT pemenue (P); Te, kto ero

peanmu3yet (H). Y oboux rpynn mroziel ckiaaapiBaeTcsi 0COObIN CTHIIb MBIIIIEHUSA. PazpaboTuuk,
B TOM YHCJI€ U YYCHBIH, UMEET MPEHMYILIECTBCHHO aHAIUTUKO-JIOTUYECKUN CTHIIb MBIIUICHUS
(AJ]). Peanuzyrommii pemieHus, B TOM YHCIE€ U PYKOBOAUTEIb, MUMEET CTUJIb MBIIUICHUS,
KOTOPBII MOXKHO OBLJIO ObI Ha3BaTh MHTYHTUBHO-cHHTeTHYEeCKUM (MC).

Jltoam U3 mepBoOil TPy JOIKHBI OMPEACTUTS:
YTO HYXHO CJII€JIaTh;

KaK ¥ KOMY HaJ[0 3TO CJIeJIaTh;

YTO CJEAYyeT NPENNpPUHATH, KOTJa €CTh YETKHE YKa3aHUs [0 JBYM MPEAbIIYIIUM

BOIIpOCaM, HO PCUHICHUEC HEC PCATIU3YCTCA.

Hepenka cutyauus, korna nepssie (P) cuuraroT, 4T0 OHM HaIUIM pa3yMHOE pEIlIEHUE, a

BTOpbie (H) HaxonsAT, 4TO B pelIeHHH OCTAINUCh Hepa3pabOTaHHBIMU HAaMOOJEe CYIIECTBEHHbIE
BOIIPOCHI, 1 OHO HE OTBEYAET Ha BOIIPOC, KAaK 3TO CIEJNATh.

ITosicauTe KaXKayro H‘IeﬁKy ITOH MaTpulbl I Ciiy4dasi, Korjga curyaluusa UMECT MCECTO

IIPU pean3aly IPOCTEUINNX PEIICHUH, OCYIIECTBIAEMBIX IO NPHUKaA3y, WIM PELICHUH, IO
KOTOPBIM HUMEIOTCs pa3paboTaHHble MHCTPYKLMH. [IpuBeanTe npakTuueckue npumepsl.

IIkana oneHUBAHUSI PelIEHUs] KOMIETEHTHOCTHO-OPUEHTHPOBAHHOM 3aayM: B
COOTBETCTBMM C JEWCTBYIOUIEH B yHHMBEpcUTeTe OalNIbHO-PEUTHHIOBOM CHUCTEMOM
OLICHUBAHME PE3yJIbTATOB MPOMEKYTOUHOW aTTeCTallui OOy4aroIUXcs OCYIIECTBISIETCS B
pamkax 100-0amnpHOM IIKalbl, NpU OSTOM MaKCUMaJbHBIA Oall MO MPOMEKYTOUHOU
arTecTaluu oOyvaromuxcs Mo o4Hoil gopme oOyueHus cocraiser 36 6auIoB, MO OYHO-
3204HOI 1 3a04HOM (hopmam oOyueHus — 60 (ycranorieHo nosoxkennem [1 02.016).

MakcumanpbHOE ~ KOJMYECTBO  OaljioB  3a  pEIHIeHHe  KOMIIETEHTHOCTHO-
OpUEHTUPOBAHHOM 3a/1auu — 6 OaJIsIoB.

bann, nonyueHHbIH 00yJaronmmMcs 3a pellieHue KOMIIETEeHTHOCTHO-OPHEHTHPOBAHHOM
3aJ1auM, CyMMHpYeTcs ¢ 0alliioM, BBICTABJICHHBIM EMY IO pe3yJIbTaTaM TECTUPOBAHHUSI.

OO0uwmit 6a1 MPOMEXYTOUHOM aTTecTali CyMMUpYyeTcs ¢ OanamH, NOTy4eHHBIMU
oOyyarolumMmcsl o pe3yjbTaTaM TEKYLIEro KOHTPOJIS YCIEBAEMOCTH B TEUEHHE CEMECTpa;
cyMMa OalljIoB NMEPEBOAUTCS B OLIEHKY I10 HIKaNe (YKazamov HyxHcHOe: no 5-0annvbHoll
wKane unu OuXomoMudeckou wkaie) CIAEAYIIHM 00pa3oM (npueecmu 0OHY U3 08YX
HUdICec1edyowux maoauy):

Cootsercrue 100-0aiu1bHOM U 5-0aIbHON LKA

Cymma 6annos no 100-oannerotl wikane Oyenka no 5-0annbHoU wWKane
100-85 OTJINYHO

84-70 XOPOIIIO

69-50 YIOBJIETBOPUTEIHHO

49 u meHee HEYIOBJIETBOPUTEITHHO




Kpumepuu oyenuganus pewienus KomMnemeHmHOCHMHO-0PUEHMUPOSAHHOU 340a4U
(Hudcecnedyrowue  Kpumepuu — OYeHKU  AGNAIOMCA — NPUMEPHLIMU U MO2YM
KOppeKmupo8amucsi).

6-5 0ayI0B BhICTaBIsIETCS O0YyYalOIIEMYCs, €CJIM PElIeHHE 3aJaud JEMOHCTPUPYET
ri1y0OKOe TOHUMaHHE OOYYarOIIUMCS MPeUIOKEHHOW MpoOJeMbl M PasHOCTOPOHHEE ee
paccMoTpeHue; CBOOOAHO KOHCTpyHUpyeMas padoTa IMpeaCcTaBiIsIeT cCOOOU JIOTMUHOE, SICHOE U
IIpU 3TOM KpaTKOE, TOYHOE ONMCAHME XOJa pELICHUs 3ahauu (IOCIEeI0BaTENbHOCTH (WIN
BBITIOJTHEHUSI) HEOOXOIMMBIX TPYAOBBIX  JAEWCTBUI) M (QOPMYIHPOBKY JOKA3aHHOIO,
NPaBUIBHOTO BBIBOJA (OTBETA); MPU ITOM OOYHYAIOUIMMCS MPEIJIOKEHO HECKOJIBKO
BApMAHTOB pEIICHUS WJIM OpPUTHMHAJIBHOE, HeCTaHJapTHOe pelieHue (win Haubonee
s¢dexkTrBHOE, WM Hamboyiee palMOHAIbHOE, WIH ONTUMAIBHOE, WIH €IUHCTBEHHO
MpaBWIbHOE pEIlIeHUE); 3ajlaya pelieHa B YCTAHOBJIEHHOE MpPErojaBaTesieM BpeMsi WU C
OIIEPE)KEHUEM BPEMEHH.

4-3 faJyua BBICTaBIsICTCS O0ydYaroIlIeMycs, €CIM pelIeHUE 3aJayd JAEMOHCTPHUPYET
MOHMMaHKE 00YyYarOIUMCS MPEIOKEHHON POOIeMbl; 3a/1aua pelieHa TUIIOBBIM CIIOCOO0M
B YCTAQHOBJICHHOE IIperojaBaTelieM BpeMs; HMEIOT MecTo ob0mue ¢passl U (WIH)
HECYIIECTBEHHBIC HEIOUETHI B OMMCAHUM XO0/1a PEIICHUs U (MJIM) BbIBO/IA (OTBETA).

2-1 6ajuia BhICTaBISETCS OOydYarOIIEMYCs, €CIM pPeUIeHHe 3aJa4yd JAEMOHCTPUPYET
MOBEPXHOCTHOE TMOHMMaHUE OOYYaIOMUMCS TPEAIOKEHHON MpPOOIeMbl; OCYyIIECTBICHA
MOTBITKA MAOJIOHHOTO PEIICHUs 33Ja4yu, HO MPHU €€ PEIIeHUU TOMYIICHBI OMUOKH U (UIIN)
MIPEBBILIEHO YCTAaHOBJIEHHOE MPEIO0/1aBaTEIEM BpEMSI.

0 0an0B BBICTABISETCS OOy4arolIeMycsl, €CIIM pelleHue 3aJadyd JEeMOHCTPHUPYET
HETIOHUMAaHUE OOYYarOIUMCS TPEAJIOKEHHON MpoOseMbl, U (WIM) 3HAYUTEILHOE MECTO
3aHUMAIOT 001IMe Ppa3bl U TOJOCIOBHBIE PACCYXACHUS, U (MIN) 3a7a4a He pelleHa.



