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1 OHEHOYHBIE CPEJACTBA JJIA TEKYIIETI'O KOHTPOJISA YCIIEBAEMOCTH

1.1 BOIIPOCHI /l)/T1 COBECE/IOBAHHUA

Bonpockl s cobecenoBanuss mo pasgeny (teme) 1 «OcHOBBI Teopuu pa3pabOTKH U
HKOHOMHYECKOT0 000CHOBAHHUS YIIPABICHUYECKOTO PEILICHHS»

1 [laiite ompexneneHHe MOHATUS YIpaBieHUECKOro pemieHus. Ha3oBute kinaccupukanioHHbIE
IIPU3HAKU U TUIIBI YIIPABJICHYECKUX PEIIECHUN.

2 OxapakTepu3yiTe OCHOBHBIE ITOJIXO0/Ibl K IPUHATHIO YIIPABIEHYECKUX PEILICHHUH.

3 HazoBure ycnoBus u (hakTOphl Ka4eCTBA yIPABICHUYECKUX PEILICHHIA.

4 OxapakTepu3yiiTe HOHATHE U METO/I0JIOTUIO CUCTEMHOI'O aHaJIM3a.

5 OnuumuTe OCHOBHBIE 3TAllbl CUCTEMHOI'O aHAJIN3A.

6 Ha3oBuTe npakTuyeckue aclekThl CUCTEMHOr0 aHaJIn3a IpoOeM.

7 U3 KakuxX SJIEMEHTOB COCTOMUT HEpapXusi W IIeJIeTolaraHue MpU BHIOOpPE YIPaBIEHYECKOTO
peuenus?

8 Kak npoBectu olleHUBaHUE L€ ?

9 OxapaktepusyiTe METO/bl CPAaBHEHUS LIETIEH.

10 Onumure npuMeHenue Mmeroaa Yepumena —Akoda npu OLlEeHUBAHUU LIENEH.

Bonpocel st coGecenoBanus mo pazgeny (teme) 2 IIporHO3MpOBaHHME COCTOSHHSI CPEIbL.
[IprMeHeHune SKCIepTHHIX OLEHOK B IPOTHO3UPOBAHMH U Pa3pabOTKe YIPABICHYECKUX PELLICHUH.
. JaiiTe onpeneneHNe TEPMUHAM «METOI», «METOANKAY, «METOIOIOTHS.
. OnumuTe METO/ bl IUATHOCTHKH MTPOOIIEM.
. OnumuTe MeTo bl TEHEPUPOBaHUS anbTepHaTHB. CyIIHOCTh METOJIOB aKTHBU3AIIUK MBILIICHHS.
. CyILIIHOCTh METOOB COETUHEHUS aJIbTEPHATHB.
. OnumwuTe MeTo/ bl OLICHKH U BHIOOPA alTbTEPHATUB M METOJIbI SKCIIEPTHBIX OI[EHOK.
. CyIITHOCTh KpUTEPHAIBHBIX METOJIOB OLIEHKH M BBIOOPA aJIbTEPHATHB.
. OnuimTe MEeToIbl PeIN3aliK YIIPABICHYECKUX PEILICHHUH.
. OnumuTe MHAMBUIYAIbHBIE METO/IBI IPUHSITHS YIPABICHYECKUX PELICHUH.
. OnumuTe KOJUIEKTUBHBIE METO/IbI TPUHATHS YIIPABICHYECKHUX PEIICHHH.
10. OnumuTe BPUCTUIECKHE METOIbI IPUHATHS YIPABICHYECKUX PELICHUI.
11. Yto Takoe KpeaTUBHBIE METOIbI IPUHATHS HECTAHIAPTHBIX PEIICHUMI?
12. OnummuTe METOABI SKCIIEPTHOTO PAHKUPOBAHHUS.
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Bormpocsr st cobecemoBanus 1o pazjaeny (teme) 3 MeTosl BEIOOpa allbTepHATHB

1. Kak ¢popmynupyetcst MareMaTudeckasi MOJIENIb pacipe/esieHus pecypcoB?

2. Kak popmynupyercs maTemMaTHdecKast MOJEIb 00 ONTUMATBHOU CMECH?

3. Kak popmynupyercst MaTeMaTu4eckasi MOJIellb COalaHCUPOBAHHOM TPAaHCIIOPTHOMU 3a1aun?

4. Kak dopmynupyercs MareMaTH4ecKas MOJENbh TPAHCIOPTHOW 3aqadul C HW30BITOYHBIM
IIPEIIOKEHUEM?

5. Kak ¢dopmymupyercss matemaTthyeckas MOJETb TPAHCHIOPTHON 3a1adyd ¢ W30BITOYHBIM
cpocom?

6. Kak @opmynupyercst MmareMaTudeckasi MOJEINb 3a/1a4M O PIOK3aKe?

7. Kak popmynupyeTcst MareMaTudeckasi MOJIENb 3a/1a4H O packpoe?

8. Kak ¢opmynmupyercsi Maremaruueckass MOJENb 3aJadd O MHUHHUMH3AIUUA CKIAJACKUAX
u3zepxKeK?

9. Kak dhbopmynupyercs MmaremMaTH4ecKas MOJCIb 3a7a9u O TOTPEeOUTEIHLCKOM BBIOOpE?

10. Kaxkoii Bz B 0011eM ciiydae UMEeT HeTTMHEHast 3a/1a4a ONTUMHU3AINN?

Bompocer miist cobecenoBanusi o pasaeny (teme) 4 IlpuHsATHE pElieHWH B YCIOBUSIX pPHUCKa U
HEOMPEIEICHHOCTH
1. Yem OTIIMYAIOTCS PHCKOBAHHbBIC, HEOIIPE/ICTICHHBIC U OMPE/ICIICHHBIC CUTYAIHN?



2. Kakne anropurMmdeckue METOBI BEIOOpa albTepHATHB BhI 3HaeTe?

3. B Kakux eAWHHWIAX MOKHO OIIGHWBATh IIOCIEACTBHS NPWHUMAEMBIX DEIIeHHH B «UIATEXHON
MaTtpuue»?

4. Kak ocyIiecTBisieTCs MOJICYET CPETHETO OXKUIAEMOT0 3HAYCHHSI KXK/IOW aIbTePHATUBEI B «IUTATCHKHON
Matpurie?

5. Kakne anroputMudecKkiue METOIbI IPUMEHUMEI B CHTYallUsAX HEOTPEAeIEHHOCTH?

6. UeM oTnuyaeTcs METOJ MAKCUMHHA U MHHUMAaKca?

7. Kakas ctparerus Beibopa npumenuma, ecim JITIP pemraer 3agavy MuHIMA3amH 3aTpat?

8. Kak cTpountcst MaTpuia coxxaeHnii?

9. Kakyro «HI1e0JI0THIO» peallu3yeT CTPATEr sl «MaKCUMaKcay?

10. 'ie v npUMEHUTENHLHO K KaKUM 3a/1a4aM ObLI pa3paboTaH METOJ] «CTOUMOCTh-3((ESKTUBHOCTEY?

11. Kak momxHBI OBITH CHOpMYyITHpOBaHBI TpeOOBHaWs K pecypcaM M K 3((HEKTHBHOCTH B METOJHE
«CTOUMOCTH-3(PEKTUBHOCTE)?

12. TlpuBenuTe OCHOBHBIE CTAANU aHATIH3a «CTOUMOCTH-3((EKTUBHOCTD)

13. Kak uc4ucisITh MOTOKA CTOMMOCTH TIPH MCTIOIB30BaHUN METOIA «CTOMMOCTh-3()(PEKTHBHOCTH»?
14. B 9eM CyTh METOZ]a «CTOUMOCTh-TIPHOBLITEY?

15. Kak onmceIBatoTCs MPUOBUTA B METOJE «CTOMMOCTB-TIPHOBLIBY?

16. Kakue MeTo1bl 5KCIEPTHBIX OLEHOK BhI 3HaeTe?

17. OnummTe OCHOBHBIE ATAITBI SKCIIEPTHOTO aHANIN3a PH UCIIONh30BaHUN MeToaa YepumeHa-Akoda.
18. OxapakTepu3syiTe IpoIeayphl U CIIOCOOBI OpraHU3aIMK SKCIIEPTH3.

Bonpocel s cobecenoBanus 1o pasieny (Teme) 5 Komnekrususle pemenus. KoHTpons u
peanu3anus ynpaBICHYECKUX pPELICHUH.

1. Ilepeunciute OCHOBHBIE 3TAIlbl OPraHU3ALUHN UCIIOTHEHUS M KOHTPOJIS PELICHUS.

2. Kakue mpoueaypsl COCTaBJISIOT CTaIUI0 IUIaHUpoBaHusA peuieHuss? Kakumu meromamu
00ecreyrBaeTcs ero BhINOJIHEHUE?

3. Kakue mnponenypbl COCTaBISIOT CTaJui0 corjacoBaHus pemieHus? Kakumu Meronamu
00ecreyrBaeTcs ero BhINOIHEHUE?

4. Kakue mnpoueaypbl COCTABIISIOT CTaJHWI0 KOHTpOJsl peanuzauuu pemeHus? Kakumu
METO/1aMHU 00eCIIeYNBAETCS €To BhINOIHEHUE?

5. YeM oTanyaeTcss MHAKTUBHOE U MHTEPAKTUBHOE TUIaHUPOBaHUE?

6. Kakas cucrema opranuszanuu o0ecreqnBaeT CorjiacoBaHue peleHus?

7. OxapakTepu3yiTe «paBuio noanucu». Kakoi 1nenu oHo Ciiyxut?

8. 3a cuer yero MoxkeT ObITh OOecredeHa ObICTPOTA MPOLIEecca COTIacoBaHUA?

9. Kakue BHIbl OTBETCTBEHHOCTH UMEIOT 3HAUEHUE IIPU MPUHATHH PELICHUs?

10. Kakue BUIbI KOHTPOJISI UCIIOJIHEHUS pelieHus Bel 3Haere?

11. Beigenute OCHOBHBIE ATAIbl KOHTPOJIS.

12. HazoBuTE OCHOBHBIE IPUHIIUITBI KOHTPOJIBHOMN J1EATEILHOCTH.

13. Yem oTiiMuaeTcs OleHKa SKOHOMUYECKOM U colianbHoi 3 pexTuBHOCTH?

14. Kak MOXXHO OIEHHTh COLMAIBbHYIO I(PPEKTUBHOCTH C TOUYKH 3PEHUS KaueCTBEHHBIX
HoKasarenen?

15. YUro nonumaetcs o 3pPeKTUBHOCTHIO B ITMPOKOM M Y3KOM CMBbICTax?

16. KakoBbl 0000111€HHbIE TOKa3aTeU SKOHOMUYECKON 3 (HEKTUBHOCTH?

17. Yro takoe nieneBast 3pPeKTUBHOCTH?

18. Kak mn Ha kakoMm sTame pa3pabOTKH pEelIeHUs 3a7al0TCS KPUTEPUU M METOJBI OIICHKHU
u3MepeHus 1eneBoi 3pdekTuBHOCTH?

IlIkana ouenueanun: 3 GanibHas.

Kpumepuu oyenusanusa:

3 0aJuUI0B (MM OIICHKA «OTJIMYHO») BBICTABIISACTCS OOYYAIOMIEMYCS, €CIIM OH NMPHUHUMAET
aKTUBHOE yyacThe B Oecele MO OOJBIIMHCTBY OOCYXIaeMBIX BOINPOCOB (B TOM YHCIE CaMBIX
CJIIOKHBIX); JIEMOHCTPUPYET C(HOPMUPOBAHHYIO CIIOCOOHOCTh K JUAJIOTHYECKOMY MBIIIJICHUIO,
OpOSIBIIIET YBAaKCHHWE M HMHTEPEC K MHBIM MHEHHSIM; BJlajaeeT TIIyOokuMHu (B TOM 4HCIIE



JNOTIOTHUTEIBHBIMI)  3HAHUSAMH TIO0  CYIIECTBY  OOCYKIAEMBIX  BOMPOCOB, OPATOPCKUMU
CIIOCOOHOCTSIMM W TIPaBHJIAaMU BEICHHS TOJEMHUKH; CTPOUT JIOTHMYHBIE, apryMEHTHpPOBaHHbIE,
TOYHBIC W JIAKOHWYHBIC BBICKA3bIBAHUS, COIMPOBOXIAEMBIC SPKUMH TMPUMEPAMH; JIETKO U
3aMHTEPECOBAHHO OTKJIMKAETCS Ha HEOXKHIaHHBIE PaKypChl OECe/Ibl; HE HYXKIAeTCs B YTOUHSIOIINX U
(WJI1) JOTIOJTHUTENBHBIX BOIIPOCAX MPETO1aBaTEIIs.

2 0a0B (WM OLIEHKA «XOPOIIO») BBICTABIAETCA OOy4aromiemycs, ecid OH MPUHHUMAET
yuactue B 00cyxaeHun He menee 50% JAMCKYCCHOHHBIX BOIPOCOB; MPOSIBISIET YBAXKEHUE U UHTEPEC
K WHBIM MHEHHSM, JOKa3aTeIbHO W KOPPEKTHO 3allMIAET CBOE MHEHHUE; BJIAJICeT XOPOLIMMH
3HAHUSIMH BOTIPOCOB, B OOCYKJIEHUM KOTOPBHIX MPUHUMAET Yy4acTHE, yMEET HE CTOJBKO BECTH
MOJIEMUKY, CKOJBbKO Y4aCTBOBaTh B HE; CTPOUT JIOTUYHBIC, APIYMEHTHUPOBAHHBIC BbICKA3bIBAHUS,
COMPOBOXKAAEMBIE TOIXO/SAIIMME TPUMEpPaMH; HE BCETJa OTKJIMKACTCS HA HEOXKHJIAHHBIC PaKypChl
Oecelbl; He HY)KIAeTCsl B yTOUHSIOLUX U (MJIK) TOMOJHUTENBHBIX BOMPOCaX MpernoaaBaTess.

1 6a/I0B (WK OIICHKA «YA0BJIETBOPHUTEIBLHO») BBICTABISICTCS OOYYArOMIEMYCs, €CIIU OH
IpUHUMAET ydacTHe B Oecele MO OJHOMY-ABYM HauOoliee MPOCTHIM OOCYKIAaeMbIM BOIPOCAM;
KOPPEKTHO BBICIYIIUBACT UHBIC MHEHUS; HEYBEPCHHO OPUEHTHPYETCS B COJCPIKAHUU O0CYKIACMBIX
BONPOCOB, TIOPOM Jomyckas OIIMOKM, B TMOJEMHKE MPEANOYUTACT 3aHUMATh MO3UIUIO
3aMHTEPECOBAHHOTO CHyIIATeNs; CTPOMT KpaTrKue, HO B IEJIOM JIOTUYHBIC BBICKA3bIBAHUS,
COMpOBOXKAAeMble HauboJiee OUYEBHJIHBIMH IpHUMEpaMH; TepseTcss MNpU BO3HUKHOBEHUU
HEOXKUJAHHBIX PaKypcoB Oeceqpl W B ITOM CIIy4ae HYXKIACTCS B YTOUHSIOMUX © (WIJIH)
JIOTIOTHUTEJILHBIX BOIIPOCAX MPENOIaBaTENS.

0 0a1710B (MK OLICHKA «HEYI0BJIETBOPUTEIbHO0)») BHICTABIISICTCS O0YUAIOIIEMYCsl, €CITH OH
HE BIIAJCET COJEp>KaHUEM 00CYXKIaeMbIX BOIPOCOB MM JONMYCKAaeT rpyOble OIIMOKH; MACCUBEH B
oOMeHEe MHCHHSMH WM BOOOIIE HE YYacTBYeT B JAWCKYCCHHU; 3aTPYIHSIETCS B IOCTPOSCHUU
MOHOJIOTHYECKOTO BBICKA3bIBAaHUS M (WUJIM) JOMYCKaeT OUIMOOYHbIE BBICKA3bIBAHMS; MOCTOSTHHO
HY)KJAeTCs B YTOUHSIONTUX U (FJTH) TOTIOJHUTEIFHBIX BOIPOCAX MPEIIO1aBaTesl.

1.2 BOITPOCHI H 3A/TAHHA B TECTOBOH ®OPME

Tect mo pasaciny (TeMe) 1 «OcHOBEI TeOpHH DaBDa6OTKI/I U _SKOHOMHYECKOTO 00OCHOBAHUS
YIIPABJICHYCCKOro pCicHMuA»

1 JKenatenpHOe KOHKPETHOE COCTOSIHHUE OTJENbHBIX XapaKTEPUCTHUK OpraHU3allMH, Ha JOCTHUKEHHE
KOTOPBIX HalpaBJIieHa €€ JEeSITeIbHOCTD?

1.1 muccus;

1.2 uens;

1.3 3agaua;

1.4 crpaTerus pa3BuTus;

1.5 nnan.

2 Tlo nuTeNnpbHOCTH AEHCTBHUS, MacIITa0y M XapaKTepy eI pemeHnst Moapa3aesifoT Ha:
2.1 cTpaTernueckue, TAKTUYECKUE U ONIEPATUBHBIE;

2.2 MpUHUMAaEMBIE B YCIIOBUSIX ONPENEIECHHOCTH U HEOTIPEECICHHOCTH;

2.3 oburye, 4YacTHBIE U JOKAJIbHbBIC PEILICHHS;

2.4 vHIMBHUlyaJIbHBIE, TPYIIIIOBBIE, OPraHU3AMOHHBIE U MEKOPTraHW3al[MOHHBIE;

2.5 penieHus eIMHOHAYAIbHNUKA, KOJUIETUAIIBHOTO OPTaHa ¥ KOJIJIEKTUBHBIE PEILICHUS.

3 o cdepe melicTBUA pelIeHUs TOIPA3ACIIOTCS Ha!

3.1 monuTHYECKHE, HKOHOMHUYECKHE, OpraHH3alMOHHbIE, COLMaJbHbIC, TEXHHUYECKHE U
TEXHOJIOTHYECKHUE;

3.2 npuHUMaeMbIe B YCIOBUSIX ONPEIEICHHOCTH U HEONPEACIEHHOCTH;

3.3 oOuire, 4acTHBIC U JIOKAIbHbIC PEILICHHS;



3.4 uHMBUYyaIbHBIE, TPYIIIIOBbIE, OPTraHU3ALMOHHBIE U MEKOPIaHU3allIOHHBIE;
3.5 pelieHus eqMHOHAYAJIBHUKA, KOJUIETMAJIBHOTO OpraHa v KOJUIEKTUBHBIE PELICHMUS.

4 BriGepute Hanbosiee TOUHOE ONPE/ICIICHNE TOHATUS «IIPoOIeMay

4.1 nmpobiiema - 3TO peabHOE IPOTUBOPEUHE, TPEOYIOIIEE CBOETO Pa3peLICHHUS;

4.2 oOpaleHue, HallpaBJICHHOE Ha MOJIyYeHUE KaKUX-TH00 CBEeJIEHUH, TPEOYIOIINX OTBETA;
4.3 HeompeneNeHHOCTh B IPEICKa3aHUK pe3yibTaTa;

4.4 xpuTEepUHU MPEUMYIIECTBA B KOHKYPEHTHON O0phOe;

4.5 xapakTepHuCTHKa BHEIIHEN cpeibl OpraHU3aliH.

5 BeiOepute Hanbosee TOYHOE ONpPEIeTICHIE OHATUS «CHCTEMHBIN aHATIHN3»:

5.1. aT0 mpouecc, oOecrneYUBAOLMN MaKCUMAJIbHYI0 THUIHU3ALMI0 TEXHOJOTHMM peIIeHUs 3ajad
yIIpaBJICHUS, LIETbI0 KOTOPOTO SBJISIETCS TOBBIMIEHHE Y PEKTUBHOCTH (DYHKITMOHUPOBAHHS OOBEKTA;

5.2 uccnenoBanue, 1eilb KOTOPOro IOMOYb PYKOBOJUTENIO, IPUHUMAIOLIEMY pelleHue, B BHIOOpe Kypca
JNEUCTBUN ITyTEM CUCTEMATUYECKOIO U3yYEHUs €ro JeHCTBUTEIBHBIX LIEJIEH,

5.3 uccnenoBaHue, LENbIO KOTOPOTO SBJISIETCS KOJIMYECTBEHHOE CpaBHEHUE 3aTpaTr 3()(EeKTUBHOCTU U
pucka paboThI;

5.4 MeTO10710T Ml BBISIBIIEHUS POOJIEM OpraHU3alHHy;

5.5 moaxoxa, OCHOBBIBAIOIIMICS Ha KOHIICTIIMH, COTJIACHO KOTOPOW YIpaBICHHE €CTh HENpephIBHAS
cepusl B3aUMOCBSI3aHHBIX JE€HCTBUN MM QYHKIUIL.

6 CucTeMHBIN aHAIM3 HAavYaJl IPUMEHATHCS B TIPUKIIATHOM IIJIaHE POCCUMCKUMHU SKOHOMHUCTAMU
6.1 B 70-x rogax XX Beka;

6.2 B 50 - x rogax XX Beka;

6.3 B 80 - x rogax XX Beka;

6.4 B 30 - 40 - x rogax XX Beka;

6.5 820 - 30 - x rogax XX Beka.

7 BoibepuTe COBOKYIHOCTh KOJIMUECTBEHHBIX IIIKAJI:

7.1 aGcomtoTHAsA, OTHOIICHUI, HTHTEPBAJIOB, PA3HOCTEH;

7.2 HOMUHAIBHAS, TIOPSIKOBAsI, BEpOATHHO — YUCIIOBAsI IIKAJIA;

7.3 ctaTuyeckasi, JMHaAMUYeCcKas, BEpOSITHOCTHAS, IETEPMUHUPOBAHHAS;
7.4 nepBUYHas, BTOpUYHAs, TPETUYHAS,

7.5 otpacieBasi, TEppUTOpHATIbHAS, MEXOTPACIIECBasl.

8 BriOepuTe COBOKYITHOCTh KaUE€CTBEHHBIX IIKAJI:

8.1 abGcomtoTHAas!, OTHOILIEHUH, HHTEPBAJIOB, Pa3HOCTEI;

8.2 HOMUHAJIbHAS, TOPAKOBAsA, BEpOATbHO — YMCIIOBAs IIKAJa;

8.3 crarnyeckas, JMHAMUYECKas, BEPOSITHOCTHAsSL, IETEPMUHUPOBAHHAS;
8.4 nepBuYHasl, BTOpUYHAs, TPETUYHAS;

8.5 oTpacneBas, TEppUTOPUATIBLHAS, MEXKOTPACIICBAs.

9 KonmuecTBeHHas: OICHKA CPAaBHUTEIHLHOW MPEIIOYTUTSIIEHOCTH AIbTCPHATHBHBIX BAapHUAHTOB H
JOMYCTUMasi KOPPEKTHPOBKA OIICHOK, JaBaeMbIX dKCIIEpTaMH MPUMEHSETCS B (MIPOJOIIKUTE Ppazy):

9.1 merone Yepumena-Akoda;

9.2 meTone cpeaHel TOUKH;

9.3 MmeTojie moTepei;

9.4 HenocpeICTBEHHOW KOJTUYECTBEHHOM OLIEHKU;

9.5 metone [enbdu.

10 Eciiu HEoOX0aMMO OMpenenuTh 3HAYCHHE IOKa3aTels, U3MEPSIEMOro KOJIMYECTBEHHO W OILICHHUTH
CTCTICHh CPABHUTEIHHOW MPEANOYTUTEIHPHOCTH PA3TUYHBIX OOBEKTOB MpPUMEHSETCS (IIPOJOIIKHUTE



pasy):

10.1 meton Yepumena-Akoda;

10.2 MeTon cpeHEN TOUKY;

10.3 Metop notepeit;

10.4 meTo1 HEMOCPEICTBEHHOM KOJMYECTBEHHOMN OLICHKU;
10.5 meton denbdu.

11 Korma anbTepHaTUBHBIX BapUaHTOB IleJied JOCTATOYHO MHOIO, MEIecOO00pa3HO HCIOIb30BAaTh
(mpomoimkute Gpazy):

11.1 meton Yepumena-Akoda;

11.2 meTon cpenHe TOUKY;

11.3 Meton norepeii;

11.4 HenocpeACTBEHHON KOIMYECTBEHHOM OLIEHKHU;

11.5 meton denbdu.

12 Crioco0 mony4eHus YMCICHHBIX OIEHOK aIbTePHATUB C TIOMOIIBIO TaK HA3bIBAEMBIX BEPOSTHOCTHBIX
cMmecel, npeiokeHHbrid pon Helimanom u MopreHmTepHOM ObUT TOJ0KEH B OCHOBY (IIPOJIOJDKHUTE
pasy):

12.1 merona Yepumena-Axkoda;

12.2 MeTosia cpeiHed TOUKH;

12.3 meTona potepei;

12.4 HenocpeCTBEHHOM KOJUYECTBEHHON OIEHKU;

12.5 merona Jlennsdu.

13 DtoT MeTon LenecooOpa3HO HCIOJB30BaTh, KOIJa HEOOXOAMMO ONPENENUTh MPUHAIEKHOCTh
OLIEHMBAEeMbIX AJIbTEPHATHUBHBIX BAPUAHTOB K YCTAHOBJICHHBIM U MPUHATHIM K HCIIOJIB30BaHMIO KJlaccaM,
YPOBHSIM, COPTam U T.A.

13.1 skcniepTHas Kiaccu(puKaus;

13.2 MeTox mapHbBIX CpaBHEHMUI;

13.3 panxnpoBaHHe albTEPHATUBHBIX BAPUAHTOB;
13.4 MHO>XKECTBEHHBIE CPaBHEHMUS;

13.5 nucKpeTHbIE KCIIEPTHBIE KPUBBIE.

14 CymHocTh JAaHHOTO METO/1a 3aKJII0YAeTCsl B CIEAYIOIIEM: ONpeAessieTcs Habop XapaKTepHBIX TOYEK,
B KOTOPBIX HAOIIOJAaeTCs WM 0)KMJIAeTCsl CMEHA TeH/IEHIIMU M3MEHEHHUs 1O0Ka3aTess, a TakKe 3HaYeHUs
IIOKa3aTessl B XapakTEpHbIX Toukax. Ha ygacTkax Mexay XapaKTEpHBIMU TOYKaMU IPEAIOIAraeTcs, 4To
3HAYEHUS TOKa3aTells U3MEHSIOTCs TuHeitHo. BpiOepuTe Ha3BaHMe MeTO1a.

14.1 skcniepTHas Kiaccu(uKaus;

14.2 meTo1 napHBIX CPAaBHEHUM;

14.3 panxupoBaHH€ albTEPHATUBHBIX BAPUAHTOB;

14.4 MHOXECTBEHHBIE CPABHEHHS;

14.5 nucKpeTHbIE 3KCIIEPTHBIE KPUBBIE.

15 CymHocTh OaHHOIO METOAA 3aKJIIOYaeTCs B  CIEAYIOLUIEM: JKCIEpTaM I0CIIEJ0BATEIbHO
MPEIbSABISIOTCS HE Mapbl, a TPOWKH, YETBEPKU, M OoJjiee KPYIHbIE TPYMIbl albTEPHATUB. DKCIEPT
YIOPAJOYMBAET UX IO BaXKHOCTH HJIM pa3OMBaeT Ha KJAacChl B 3aBHCHMOCTH OT IIeNiell 3KCIEepPTU3HI.
BriGepute Ha3zBaHme MeToIa.

15.1 sxcniepTHas KiaaccupuKanus;

15.2 MeTo1 TapHbIX CPaBHEHUM;

15.3 pamxupoBaHue albTEPHATUBHBIX BAPUAHTOB;

15.4 MHOKE€CTBEHHbBIEC CPABHEHUSI;

15.5 nuckpeTHblE 3KCIIEPTHBIE KPUBBIE.



16 Dror Meron sBIsSETCS OJHUM M3 Hauboyiee PaCHPOCTPAHEHHBIX W MPUMEHSETCS AJS OLIEHKH
CPaBHUTEIBHON MPEANOYTUTEILHOCTH aJIbTEPHATUBHBIX BapuaHTOB. [Ipu ero mpuMeHeHHH 3KCIEpTy
MIOCJIEI0BATEIBHO MPEUIAratoTCs Mapbl albTEPHATUBHBIX BAPUAHTOB, JUIsI KOTOPBIX OH JIOJDKEH yKa3aTh
0oJiee MpeAnovTUTEIHHBINA. BpiOepruTe Ha3BaHUE METOIA.

16.1 skcriepTHas KiaccuUKaIms;

16.2 MeTo napHbBIX CpPaBHEHUI;

16.3 panxxupoBaHHe albTEPHATUBHBIX BAPUAHTOB;

16.4 MHO>XKECTBEHHBIE CPaBHEHMUS;

16.5 nucKpeTHbIE SKCIEPTHBIE KPUBBIE.

17 3TOT MeTOA Yalle BCEro UCIOIb3YETCs ISl KOJUIEKTUBHOTO 3KCIIEPTHOIO PAHKUPOBAHUA. DKCIIEPTY
NPEIbSBISETCS BECh HAOOp BapHAaHTOB M IMpeJIaraeTcs A KaXI0ro U3 HUX YKa3aTh Ha CKOJIBKO, OH
MIPEBOCXOUT, APYTUE aJIbTEPHATUBHBIC BAPUAHTHI.

17.1 MeToJ1 BEKTOPOB MPEANIOYTEHUH;

17.2 MeTo 1 TapHbIX CPaBHEHUH;

17.3 panxupoBaHH€ albTEPHATUBHBIX BAPUAHTOB;

17.4 MHOKE€CTBEHHbBIEC CPABHEHUSI;

175 nucKpeTHBIE SKCIIEPTHHIE KPUBBIE.

18 Bribepute Hanboiee TOYHOE ONPEACTICHUE TOHATHS «IKCIIEPT»:

18.1 4enoBek, MMEIOLIMI COOTBETCTBYIOLEe OOpa3oBaHUE B HCCIEAYeMOM 00JaCTH, HEOOXOIUMYIO
KBaJTM(HUKAIMIO, HCIOJNB3YIOIMIMA CBOM  3HAHWUA, OMBIT, OPYAULUI0 ¥  UHTYUIHIO Ui
apryMEHTHPOBAHHOTO BBICKA3bIBaHUS B 00JaCTU pelIeHUs IpoOIeMbl;

18.2 nuuo, oOnanaroliee 3HAHWAMHU M CHOCOOHOE BBICKA3aTh AapryMEHTHPOBAHHOE MHEHHE IO
n3ydaeMol npodieMe, KOMMEHTUPYIOLIMHA MPOLeCChl TPOrHO3UPOBAHUS U IPUHATHS PEeILICHHS;

18.3 yenoBeK, KOTOPHIN (B OTIWYHUE OT JIFOOUTEIIS) 3aHUMAETCSI KAKUM-HUOY/Ib JIeTIOM KaK CIEIUaJIUCT,
BJIaJICIOIINI ipodeccueil 1 00magaromuil COOTBETCTBYIOIIMMU KOMITETEHIIUSMU;

18.4 yenoBek, yMEOIUN XOPOLIO aHAIU3UPOBATh, CKIIOHHBIN K aHATUTUYECKOMY MBIIIICHHIO;

18.5 yenoBek, 3aHUMAIOLIUICS AaHATTU30M U KPUTUKOM.

19 Bribepute Hanbomnee TOYHOE ONPEACTICHUE MTOHATUS «KOHTPOIb:

19.1 cucrema HaOmIOAEHMUS M NPOBEPKHU Ipoliecca (PyHKIMOHUPOBAHUS U (PAKTHUYECKOI'O COCTOSIHUS
yIpaBiIsieMOro OOBEKTa, peanuzyemas Ui OLEHKHM OOOCHOBAaHHOCTH, J(P(GEKTUBHOCTH U
PEe3YyIBTATUBHOCTH MIPUHSTHIX YIIPABICHUYECKUX PEIICHUI;

19.2 mpotiecc BeIOOpa 11esIel U pelIeH i, HeOOXOUMBIX TSl UX JOCTHKCHHUS,

19.3 mporecc CTUMYIHpPOBaHUA COTPYJHHMKOB Ha JEATEIbHOCTb, HAMPABICHHYI) Ha JIOCTHXKCHUE
WHIUBUAYAIBHBIX U OOIIHX IeJIel OpraHu3aIuiy;

19.4 cucremaTu3WpOBAaHHOE CO3HATEIbHOE OOBEAWMHEHWE JIEUCTBHM JIOJIEH, Mpecieayroliee
JOCTHKEHHE OOIIUX 1eNei;

19.5 popmynupoBaHue 1 MOCTAHOBKA IIeJIeH OpTraHU3aIiH B IIEJIOM U KaXKIOMY €€ MOpa3eIICHHS.

20 Ha3oBuTe OCHOBHBIE CBOMCTBA YIPABJICHUYECKUX PELIICHUMN:
20.1 060CHOBAHHOCTD;

20.2 cBOEBPEMEHHOCTD;

20.3 ahpexTUBHOCTS;

20.4 oCyIIeCTBUMOCTH;

20.5 Bce OTBETHI BEPHBI.

Tect mo pazmeny (teme) 2 «IIpOorHO3UpPOBAaHHE COCTOSHHUS Cpeibl. [IpUMECHEHHE SKCIEPTHBIX
OLICHOK B IIPOTHO3MPOBAaHHUHU H Pa3paboTKe yNpaBIeHUYECKHX PEILICHHI»



1. Merogoaorus — 3To:

a) COBOKYITHOCTh MPUEMOB U CITIOCOOOB JIEHCTBUIA;

0) COBOKYITHOCTh MPUHIIUIIOB, IOAXO0/I0B;

B) YYeHHE O METOj/ie, CPEACTBaX MBIIUICHUS W JEATEILHOCTH, a Takke (opma OpraHu3alud BCeu
JKU3HEIEATSIIFHOCTH JIIOJICH;

r) 3aKOHOMEPHOCTH B COYETAaHUHU C METOJIaAMH.

2. Meronuka — 3T0:

a) COBOKYITHOCTb IIPHEMOB U CIIOCOOOB JICHCTBHIA;

0) COBOKYIHOCTh TIPHUEMOB W  CIIOCOOOB  JICHCTBUH, BBINOJHAEMBIX B  ONPEICIICHHOM
IIOCCA0BATEILHOCTH JIJIs JOCTYIKECHUS 1[ETIN;

B) YUeHHE O METOje, CPEJCTBAX MBIILICHUS M JACATCILHOCTH, a Takke (Gopma OpraHu3alud Beekd
JKU3HEIEATSIIFHOCTH JIIOJICH;

r) 3aKOHOMEPHOCTH B COYETAaHUHU C METOJIAMH.

3. Kak ¢popmynupyercs «rio0OanbHas 11eb YIPaBICHUS»?

a) MakcuMaiabHOE YOBIETBOPEHHUE MOTPEOHOCTEH M HHTEPECOB YEIOBEKa;

6) [Tomyuenue MakcCUMalbHON MPUOBLITN OpraHU3alueH;

B) OOecrieueHne ClIa)kKeHHOHN NEATENbHOCTH BCEX PYKOBOAUTENEH (« BCE AOKHBI "TpecTH" B OJHOM
HaTPaBJICHUN);

r) O0ecrieueHre pa3BUTHs OPraHU3aALNH.

4. Yto Takoe «KOHKpPETHasi CUTyalus»?

a) JIto00i1 pe3ynbTaT MBICIUTEILHON AEATEIbHOCTH YEI0BEKa,;

0) JlelicTBUsI pyKOBOAMTENS B paMKaX CBOMX (DYHKLIU;

B) PacnopsikeHne pykoBoauTeNs, NOIepKaHHOE KOJUIEKTUBOM;

r) BoneBoii, TBopueckuil opraHn3allMOHHO-PACcTIOPSIAUTEIbHBINA aKT PYKOBOJAUTEIS.

5. Urto Takoe «mpobiieman?

a) PaccornacoBanue Mex 1y 1eNbI0 U COOTBETCTBYIOIIEH €l KOHKPETHOM CUTYyalluel;
0) Hepemennsie 3aauu;

B) HabGop mpuunH, Memaomux J0CTHKEHUIO eNiel OpraHu3alliy;

r) CuTyanus, 3aCTaBJIsIOIast PYKOBOAUTEIS IPUHUMATH PEIICHUSI.

6. KakoBbI yci10BHsI 3aBEpIICHUS IIMKIIA pa3pabOTKH YIIPABICHYECKOTO PEIICHHUS?
a) loctuxenue npoOiaeMoi IpUeMIEMOTo JUIsl PyKOBOUTEINS 3HAYCHUS;

0) JocTmkenne MpUuHITON 1EIH;

B) BrImonHeHne pyKOBOAUTENEM BCETO KOMILIEKCa pa3pabOTaHHBIX PEIIeHUN;

r) Pemmenne TakTHYECKUX 3a1ad.

7. Jaiite 00001I€HHOE OTIPEIeTICHUE YIPABICHYECKOTO PEIICHUSI.

a) Pemenue, npuHuMaemMoe pyKOBOJIUTENEM B COLIMATIBHON CUCTEME;

0) Pemenue, npuHrMaeMoe pyKOBOJUTENEM B JII00O0H cdepe ero AesaTeabHOCTH;

B) Pemienne, npuHruMaeMoe pyKOBOJHUTEIEM U HAIIPaBJIEHHOE HA yIpaBlieHHEe KaKUM-JTHOO0 MPOLIECCOM.
r) Pemenue, mpuHUMaeMoe pyKOBOJUTENIEM B TEXHUUYECKOM cucTEME.

8. Uto Takoe pemieHue B 001IeM Bue?

a) JI1000ii pe3ynbTaT MBICIUTEILHON AEATEIbHOCTH YEI0BEKa,;

0) [eticTBUsI pyKOBOAUTEIS B paMKaX CBOMX (DYHKITHIA;

B) PacniopsikeHue pykoBoauTeNs, MOAAEPKaHHOE KOJIEKTUBOM;

r) BoneBoii, TBOpUeCKuii OpraHU3aIlMOHHO-PACTIOPSTUTEIHHBIA aKT PYKOBOIUTEIS.



9. N3noxxuTe OCHOBHOE TPEOOBaHME K YIIPABICHYECKOMY PEIICHUIO.

a) JIOJDKHO COOTBETCTBOBAaTH JCHWCTBYIOIIEMY 3aKOHOJATEIbCTBY W YCTaBHBIM JIOKYMEHTaM
OpraHH3aIlii;

0) IMeTh YeTKyro 1eJIeBYIO HAPaBICHHOCTH;

B) IMeTh mapameTpsl Jisl BHEIIHETO ¥ BHYTPEHHETO KOHTPOJIS;

r) IMeTh mapameTpsl JJisi BHYTPEHHETO KOHTPOJIS.

10. [lepeuncnnte OCHOBHBIE JIEMEHTHI 0OOOIIEHHON CXeMbl Ipoliecca pa3paboTKU YIPaBIEHYECKOTO
pereHus.

a) llenb, cutyanus, npobiema, perieHue;

0) ['mobanpHas 1eb, TEXHOKPATUYECKAs 1IeNIb U COLUATbHAs 11ETTh;

B) Pa3zpaboTka pelieHusi, coriacoBaHue pelieHus: U yTBepKIeHUE PEeLICHHUS;

r) [IpoGnemsl, cutyanusi, KOOpAUHALMsL, B3aUMOJICICTBHE.

Tect mo pazneny (Teme) 3 «MeToibl BLIOOPa albTEPHATUBY

1. IIpuHIMD — 3TO:

a) PykoBopsimas unesi, 3ampice;

0) OcHoBoITOJIararoIIee Hayajo, OCHOBA, OT KOTOPOU HE OTCTYIIAOT;
B) BceoOmias cBsi3b, 00BEKTHBHOE HAYAJIO;

r) [IpaBmiio, Mo KOTOPOMY MPUHUMAETCS PEIICHHE.

2. 3akoH (0bmedmnocoPckuii, OOIIEHAYIHBIH CMBICIT) — TO:

a) COBOKYIHOCTh OONIMX TPEACTABICHUN HAyKh O (YHKIIMOHUPOBAHHH MATCPUAIBHBIX OOBEKTOB U
MPOIIECCOB, MPOTEKAIOIINX B IPUPOJIE U OOIIECTBE;

0) BceoOmyie ycTOWYMBO TMPOSBISEMBIE W TMOCTOSHHO (DUKCHPYEMbIE OTHOINCHHS, OOBEKTHBHBIC
B3aUMOCBSI3H, TIPOIIECCHI B IPUPOJIE U OOIIECTBE;

B) DyHIaMEHTAIBHOE HAay4yHOE TMOHSITHE, O3HAYarollee YIOPSIOYMBAHKE, T.C. MEPEeXoJl OT Xaoca K
CTPYKTYPHUPOBAHHOMY COCTOSIHHIO CHCTEM;

r) BeeoOiue neproiuuecku mposiBiisieMble B3aUMOCBSI3U B TIPUPOJIC U OOIIECTBE.

3. HavanpHelii 3Tanm paboThl pyKOBOAWTENA (MEHEIKepa), HAaNpaBJICHHbIM Ha TIIyOOKOoe NMOHUMaHHE
LIEJIM 3aMbICJIa BBIIIECTOSIIET0 PYKOBOAUTENS, COAEPKAHUSI M 0COOEHHOCTEN OCTaBICHHON 3a/1auu:

a) YscHeHue 3aa4u U 1IeTU ACHCTBHUIA;

0) OtieHka 00CTaHOBKH;

B) AHaJIM3 OpPraHU3allMOHHO-PACTIOPSIUTENBHBIX JJOKYMEHTOB;

r) MonennpoBaHue, KOOpIMHAIUS, B3aUMO/IEHCTBHUE.

4. IlepBslii 6J10K ATAOB pa3pabOTKU YIPaBIEHYECKOTO PEHICHHS BKIIOYAET:

a) YscHeHue 3a/1a4H, OIpeJiesieHue Lenel AeHCTBUI, MOJIeIMpOBaHUE, KOOPAUHALMS, B3aUMOJICHCTBHE;
06) AmHamu3 00CTaHOBKM, oueHKa 3¢pdexTuBHOCTH, pa3paboTka BO3MOMKHBIX  BapUaHTOB,
IIPOrHO3UPOBAHUE;

B) [lomyduenne wHpoOpManuu o CUTyaluu, OMpeaeieHUE Ielield, pa3paboTKa OIEHOYHOM CHUCTEMBI,
aHaJIM3 CUTYalluH, TUarHOCTUKA CUTYalluH, pa3paboTKa MPOTHO3a Pa3BUTHSI CUTYAIUH;

r) AHanu3 OpraHu3alMOHHO-PACIIOPSIUTENbHBIX JOKYMEHTOB, OIleHKa 3()(QEeKTUBHOCTH, MOTHBALUSA,
KOOpJUHALIHSL.

5. Bropoii 6710k 3TanoB pa3paboTKH yIPaBIEHYECKOTO PEIICHUS BKIIOYACT:

a) AHanu3 OpraHU3allMOHHO-PACIIOPAIUTENbHBIX JOKYMEHTOB, OLEHKa 3((EeKTUBHOCTH, MOTHUBALMS,
KOOpAMHALUS.

0) I'eHepupoBaHME aJbTEPHATUBHBIX BApUAHTOB pELICHUs, BBIOOP OCHOBHBIX BapHUaHTOB
YIpaBIEHYECKUX BO3JEHCTBUN, pa3pabOTKa CIICHApHEB pPa3BUTHUSA CHTYyallUd, OSKCIEPTHAs OICHKa



OCHOBHBIX BapUaHTOB YIIPABIAIOIIKUX BO3IEHCTBU;

B) Ilonyyenue mHpopmManuu O CUTyallMM, ONpejAeieHUEe Lened, pa3paboTka OLIEHOYHOM CHUCTEMBI,
aHaJM3 CUTYalluH, TUarHOCTUKA CUTYalluH, pa3pad0oTKa MPOTrHO3a Pa3BUTHS CUTYallUH;

r) YscHeHue 3a/1aui, OnpeesieHre Lese 1eHCTBUMA, MOJeTupoBaHue, KOOPJUHALUS, B3aUMOACHCTBHE;

6. Tperuii 650K 3TaNoOB pa3pabOTKH YIPaBICHUYECKOTO PEIICHUS BKIIFOYAET:

a) [I'enepupoBaHue anbTEPHATUBHBIX BAapPUAHTOB PEIICHHS, BHIOOP OCHOBHBIX BAapUAHTOB
YIpaBIEHYECKUX BO3JCHCTBUI, pa3paboTKa CIIEHAPUEB Pa3BUTHS CHUTYallMH, SKCIIEPTHAs OICHKA
OCHOBHBIX BapUaHTOB YIPABIAIOIIMX BO3ICUCTBUM;

0) AHanu3 opraHu3alOHHO-PACHOPSIUTENbHBIX TOKYMEHTOB, OIeHKa 3()()EeKTUBHOCTH, MOTHBAIMS,
KOOPIUHALINS;

B) KomiekTuBHas skcmepTHas oreHka, npuHsaTus pemenus JIIIP, pa3paboTka muiaHa aedcTBHA,
KOHTPOJIb M peaju3alus IJJaHa, aHaJu3 pe3yJbTaTOB Pa3BUTUS CHUTyallMd IIOCJE YIPaBICHUECKUX
BO3JCHCTBHH;

r) MonenupoBanue BapuaHTOB JIEHCTBHIA, OIleHKA 3(pPEeKTHBHOCTH, TPOTHO3UPOBAHHE, KOOPAMHAIIMS,
B3aUMO/ICIICTBHE.

7. OcHOBHOM 3a/jaueli aHAIKU3a CUTYaIlUH SIBIISETCS:

a) CocTaBiieHHE MPOTrHO3a;

6) [Tomyuenue naHHBIX U1 MOJACTHPOBAHUS;

B) BeisiBiieHre (hakTOpOB, OMPEACIIAIONMNX THHAMUKY €€ Pa3BUTHS;
r) PazpaboTtka kputepueB nis orieHKH () PEKTUBHOCTH.

8. Merox — 3T0:

a) COBOKYITHOCTh MPUEMOB, CIIOCOOOB WJIM OTEpaIuii MPaKTHYECKOTO WM TEOPETHYECKOTO OCBOCHUS
JeWCTBUTENBHOCTH, OTUYMHEHHBIX PELICHUIO KOHKPETHOM 3aj1au;

0) 3agaHHOE KOJMYECTBO IIAroB, KOTOPbIE HEOOXOAMMO MPEANPHUHATH JUIsl PEIIEHUs KOHKPETHOU
3ajJjauy;

B) OTO TOYHBIM HA0Op HHCTPYKLUMH, OMHMCHIBAIOIIUX IOCJIEI0BATEIbHOCTh JEUCTBUH HEKOTOPOTrO
WCTIOJHUTEIA JJ1sl TOCTHKEHUS Pe3ylbTaTa, peleHHsl HEKOTOpOil 3a1auu;

r) COBOKYITHOCTh METOOJIOTHYECKUX CPENICTB O3HAHUS ACHCTBUTEIFHOCTH JIJISl PEIICHUST KOHKPETHOU
3aJauu.

9. Kakoe u3 HUKCTIPUBOAUMBIX YTBep)KI[CHI/Iﬁ COOTBCTCTBYCT IIpaBUJIaM METOAA «MO3IoBas aTaKa»:

a) 3aHp€H1€HI>I KPUTHYCCKUC 3aMCUaHUA, pa3pCHICHBI MPOMEKYTOUYHBIC OLICHKNW U HABOAAIIHUE BOIIPOCHI;
6) 3aHpCH_[CHI>I KPUTHYCCKUC 3aMCUAHUSA U HABOJAIINEC BOIIPOCHI, PA3PCIICHBI TPOMCEIKYTOYHBIC OLICHKH,
B) 3anpemeHLI KPUTHUYCCKUC 3aMCUAHUA U IIPOMEKYTOUHBIC OLICHKH, pa3pCIIC€HbI HABOJAIIUEC BOIIPOCHI;
F) 3aHpCH_ICHBI KPUTHYCCKUC 3aMCUAHUS, IPOMCIKYTOUYHBIC OLICHKU U HABOAAIIHUEC BOIIPOCHL.

10. DxcmepTHBII MeTOn pa3pabOTKH yIpaBiIeHYECKOro pemieHus 3((EeKTHBHO peanusyercs Mpu
YCIIOBUH, KOT1a:

a) Pemenus paccunTanbl Ha MUPOKUN KPYT MOTPEOUTENECH;

0) CuTyanuiyi IMEIOT CXOHBIN WIIA MIOBTOPSIFOIITUICS XapaKTep;

B) B pemenun npuHUMArOT Y4YacTHE HECKOJIBKO CIEHHUATMCTOB C PA3IMYHBIMU MPEIMETaAMU
3aMHTEPECOBAHHOCTH ;

r) B pemenun mNpUHUMAIOT y4acTHE HECKOJIBKO CHEUAINCTOB C OJMHAKOBBIMHU MpeIMeTaMu
3aMHTEPECOBAHHOCTH.

Tect mo pazneny (teme) 4 «IIpuHSTHE PEIICHHIA B YCIOBUSX PUCKA U HEOTIPEACICHHOCTH

1. Kakue 3a1auyM MMeKOT 3allpOrpaMMHpPOBaHHbIe pelleHusi (BblOepuTe NpaBHJIbHbIE
OTBETHI):

a) HAUMCIIEHUE COIMAIBHOTO ITOCOOHS;



0) TEXHHUKO-?)KOHOMHYECKOE 00OCHOBAHHUE MPOEKTA;

B) pOpMHUpOBaHUE KOPIIOPATUBHON KYJIbTYPBHI;

I') OBBILIEHUE UMUJIKA OPraHU3aALINH.

2. Jlisi ynpaBJjieH4eCKMX pelleHHii, IPHHUMAeMbIX B YCJIOBHAX PUCKA, XaPAKTEPHO:

a) MeHemxep 3HaeT BCE BO3MOXKHBIE BAapUAHTBl PE3YJIbTAaTa PELIEHUS U BEPOSTHOCTH
JOCTHKEHUS KaXI0T0 U3 HUX;

06) MeHnemkep 3HAaeT BCE BO3MOXKHBIE BapHaHTBl pe3ysbTaTa pPELICHHs, HO HE 3HaeT
BEPOATHOCTb TOCTHIKEHUS YaCTH UX;

B) MeHemxkep He 3HaeT BCEX BO3MOXKHBIX BapUaHTOB pe3yibTaTa pPEIICHUs, HO 3HAET
BEPOATHOCTb TOCTHIKEHUS KaXI0I'0 U3 U3BECTHBIX EMY;

r) MeHemxep He 3HaeT HU BO3MOXKHBIX BapMAHTOB PE3yJIbTaTa PEILEHUS, HU BEPOSTHOCTU
JOCTHKECHUS HX.

3. PazpaGoTka  ynpaB/eHYeCKOro pelleHHs] B  YCJIOBHSIX HeompeeJeHHOCTH
XapaKTepu3yercs:

a) BO3MOXHOCTBIO MOJTy4EeHUSI HEXKEJIATENbHbIX PE3YJIbTAaTOB;

0) BO3MOXHOCTBIO MOJTyueHHsI OTPULIATENbHBIX PE3YJIbTATOB;

B) O0s13aTENIbHOCTHIO TOTYUYEHHS OTPULIATEIbHBIX PE3YJIbTATOB;

r) BOo3MOXHOCTBIO HELIEIIEBOTO UCIIOJIb30BaHUSI PECYPCOB.

4. Kakue U3 npuBe/IeHHbIX IAPAMETPOB OTHOCATCH K MOJHOCTHIO YIIPaBJisieMbIM ?

a) [Ipon3BouTENBHOCTD TPY/A;

0) MexJIMYHOCTHBIE OTHOIIEHUS B KOJJICKTHBE,

B) KOoHBIOHKTYpa LIeH Ha BBIITYCKaeMYIO MPOIYKIIHIO;

r) [IpuBneueHne MHBECTULIUH.

5. Kakue U3 npuBeIeHHbIX NapaMeTPOB OTHOCATCS K YACTHYHO YIIPABJIsAeMbIM?

a) MexJINYHOCTHBIE OTHOLIEHUS B KOJIJIEKTUBE;

0) KoHbIOHKTYypa 11€H Ha BBIITYCKAaeMYIO IPOIYKIIHIO;

B) [Ipon3BoauTenbHOCTD TPY/a;

r) [lpuBneueHre nHBECTULIHIA.

6. Kakue u3 npuBeIeHHbIX NApPaMeTPOB OTHOCATCS K HeyNpaBJisieMbIM?

a) KoHblOHKTYpa 11eH Ha BBITYCKaEMYIO MPOAYKIIUIO;

0) MeXJIMYHOCTHBIE OTHOIIEHHUS B KOJUIEKTHBE;

B) [Ipon3BOAUTENBHOCTD TPY/IQ;

r) [IpuBneuenne MHBECTULINH.

7. AHAIIMTHYeCKHe MeTObl Pa3padoTKH yNPaBJeHYeCKOro pelieHnsl XapaKTepu3ylTcs
TeM, 4TO:

a) PykoBoauTenu ycTaHaBIMBAIOT U MCIIOJIB3YIOT peallbHbIe 3aBUCUMOCTH MEXAY YCIOBUSIMU
BBITMIOJTHEHUS 33/1a4H U €€ pe3yIbTaTaMu;

6) PykoBoguTenu UCHONB3YIOT TPOBEPEHHbIE HAa MPAKTUKE BapUAHTbl pELICHUH H
pe3yJbTaThl UX BBITOJIHEHUS;

B) PykoBoauTtenu, HcCIosb3ys MaTeMaTHMYECKUE KPUTEPUU ONTHUMAIBHOCTH, OINPEAEISAIOT
HAWIYyYIIUH BapUaHT pPeLIeHUS;

8. Cratucruyeckue MeTO/bI pa3padoTKu YHPaBJIECHYECKOI0 peleHust
XapaKTepu3yloTcsl TeM, 4TO:

a) PykoBomuTenu HCHONB3YIOT NIPOBEPEHHBIE HA IIPAKTUKE BapHaHTHl pEIICHUH U
pe3yJbTaThl UX BBITOJIHEHUS;

6) PykoBouTenu ycTaHaBIUBAIOT U UCTOJIB3YIOT PEabHbIE 3aBUCUMOCTH MEXKIY YCIOBUIMU
BBITMIOJTHEHUS 33/1a4H U €€ pe3yIbTaTaMu;

B) PykoBoauTtenu, ucCIosib3ys MaTeMaTHUYECKHE KPUTEPUU ONTHUMAIBHOCTH, OINPEAEISAIOT
HAWIY4IIU{ BapUAHT PEIICHUS.

9. MeToabl MaTeMaTH4eCKOr0 NMPOrpaMMHUPOBAaHUs NPH pPa3padoTKe yNPaBJIeHYECKOI0
PeLICHUS XapaKTePU3YITCH TeM, YTO:

a) PykoBonurtenu, MCHOIB3ysl MAaTeMaTH4YECKHUE KPUTEPUM ONTHUMAJIBHOCTH, ONPENEISIOT



HaWJIy4YlIui BapuaHT PEIlCHNUS;

0) PykoBouTenM yCcTaHABIMBAIOT U UCHOJB3YIOT PeajbHbIe 3aBUCUMOCTH MEX/Y YCIOBUSMU
BBITIOJIHEHHUS 33][a41 U €€ PEe3YJIbTaTaMH;

B) PykoBoauTenu HCHOIB3YIOT MPOBEPEHHbIE Ha TNPAKTHKE BApUAHTBl pELICHUN U
pe3yNbTaThl UX BBIMOJHEHNUS,

10. MarpuuHblii MeTOa Ppa3padoTKM yHpaBjieHYECKOro pemeHuss 3¢dexkTuBHO
peajm3yeTcs NpH yCI0BHH, KOTA:

a) CuTyaluu UMEIOT CXOJIHBIM WU MOBTOPSIIOIIUNCS XapaKTep;

0) B pemennn npUHUMAIOT y9acTHE HECKOJBKO CHEIHAIMCTOB C PA3IMYHBIMH MPEAMETaMHU
3aMHTEPECOBAHHOCTH;

B) Pelienus paccunTanbl Ha HIMPOKUI KPYyT OTpeOUTENCH.

Tect no pazaeny (teme) 5 «KomnekruBHbie perieHus.. KOHTpoab U peann3anusi yrpaBIeHIECKHX
pELLIECHUI

1. KakoBO OCHOBHO€ CBOMCTBO OpraHu3aIuu’?

a) UMEeeT OJTHOTO YUpPEAUTEs;

0) Bceria uMeeT JTMHEHHYI0 OpPraHUu3aluoOHHYIO CTPYKTYPY;
B) UIMEET UePAPXUUECKYIO0 CTPYKTYPY YIIPABICHHUS.

2. 'maBHast COCTaBIISIONIAS CHCTEMBI YIIPABIICHHSI OpTaHU3alUeH:
a) BHEILIHSS Cpena;

0) uHpopMaIHs;

B) YIpaBJICHYECKHE HEOIArOMPUSTHBIE CUTYAIHH.

3. Kak npoucxonut oOMeH HHpopMaIieil B uepapXudeckoi CTpyKType yrpaBieHUs ?
a) TOJIBKO O BEPTHUKAIIH;

0) TOJIBKO IO TOPU3OHTAIIH;

B) M 10 BEPTUKAJIHU, U TIO TOPU3OHTAJIH.

4. Nadpopmanus, MOCTYHAIOMAs OT BBIIIECTOSALIETO MMOpa3AeIeHUs K HIKECTOSIIEMY, JOKHA
OBITh:

a) JeTalu3UpPOBAHHOM;

0) HOCUTb 000OILIEHHBIN XapaKTep;

B) CTPYKTYpUPOBaHHOM.

5. KakoBa mocnenoBaTeabHOCTh I€HCTBUN HIKECTOSIIUMH CTPYKTYpPaMH MOCTIE MOTyYSHHS 3aJaHHs
OT BBIIIECTOSIIINX ?

a) pacmpeziesieHHe PecypcoB;

0) yTOuHEHHUE LIeTIeH;

B) cOop uH(popMaruu o npodieme;

T') Ha3HAUYEHNE OTBETCTBEHHBIX UCTIOITHUTEICH.

6. [lon neiicTBreM kakux (pakTOPOB MOXKET MOTPEOOBATHCS KOPPEKTUPOBKA IPUHSTHIX paHee
YIPaBIEHUYECKUX PEIICHUI?

a) CMEeHa pyKOBOJICTBA;

0) n3mMeHeHne GaKkTOpOB BHEIIHEH Cpe/Ibl;

B) IOTPEOHOCTh B TEXHUUECKOM MEPEOCHAIIEHUH NPEANIPHUSITHUS.

7. IIporecc obecrnieueHus 1eei, MOCTaBICHHBIX MEPe]] OpraHU3aIKeH, a TAK)Ke peaTn3aluu
IIPUHATHIX YIIPABICHUYECKUX PELICHUN — 3TO MPOLECC:
a) KOHTPOJIS;



0) pean3aluy yIpaBICHYECKHX PEIICHUH;
B) IPOTHO3UPOBAHHUS.

8. B pe3yibTaTe 4ero MoeT ObITh HE BBITIOJHEHO MPHHSITOE YIIPABICHYSCKOS PEIICHHE?
a) Head(hekTrBHAS paboTa COTPYAHUKOB;

0) U3MEHEHHE 3aKOHO1aTeIhCTBA;

B) TIOSIBJICHHE Ha PHIHKE KOHKYPUPYIOUICH QPUPMBI.

9. Kakue BUIbI KOHTPOJIS CYIIECTBYIOT?
a) IpeJBapUTENIbHbIA KOHTPOJIb;

0) IpOrHO3UPYEMBIH KOHTPOJIb;

B) TEKYILUI KOHTPOJIb;

I') 3aKJIFOUYUTEIbHBIA KOHTPOJIb.

10. Kakue mokasaTesu 1mo3BOJIstOT TOCTUTHYTh MTOCTaBJICHHBIC 117N ?
a) CTAaTUCTHYECKHE NTOKA3aTelH;

0) KOJIMYECTBEHHBIC TTOKA3ATEIIH,

B) IMHAMUYECKHUE TIOKA3aTEIH;

I') KAUECTBEHHbBIE [TOKA3aTENH.

11. KakoBbI COCTaBISIONINE CUCTEMbI KOHTPOJISA?

a) IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX PEILICHHIA;

0) BBISIBJICHHE OTKJIOHEHUH OT MMOCTABJICHHBIX OpraHU3aIMei 1emei;
B) BBISIBJICHHUE KQUECTBEHHBIX MTOKa3aTeeH.

HlIxana ouenusanus: 7 6amibHasl.

Kpumepuu ouyenueanua:

Kaxnpiii Bonpoc (3ananue) B TecToBOW (hOpMe OIEHUBAETCS MO AMXOTOMUYECKOW IIKae:
BBINOJIHEHO — 1 Gai1, He BbINOIHEHO — () 6asioB.

[Ipumensietcs cienyromias 1kajaa nepeBoa 0ajljioB B OLEHKY 110 S-0aIbHOM 1IKae:

—  7-60a/1710B COOTBETCTBYIOT OLICHKE «OTJIHYHO;

—  5-4 62/1710B — OLICHKE «XOPOLLIO»;

— 3 0ay1a — OLIEHKE «Y/JA0BJIETBOPUTEIbHO»;

— 2 06a11a 4 MeHee — OIICHKE «HeY/10BJeTBOPHUTEIbHOM.

1.3 TEMbI PEQEPATOB

1 IlpunsTHE pemeHni Ha OCHOBE PE3YJIbTATOB CTPATErHYECKOT0 aHAIM3a

2 Pa3paboTka ynpaBieHYeCKHX pelieHuil B popcaliT-npoeKTupoBaHUN

3 IIporao3upoBaHue B pa3pabOTKe yIPABICHUYECKUX PEIICHUI

4 Pa3paboTka ynpaBiIeHYECKHX PEIICHUI B pETHOHATBHOM MEHEKMEHTE

5 JluarHocTuka cHCTEMbI pPa3pabOTKU U peanu3aliy yIpaBICHYECKUX pEIIeHud B
OpraHu3aluu

6 CucteMHOE COBEpIICHCTBOBAHUE Ipoliecca pa3pabOTKU U SKOHOMUYECKOTO 00OCHOBaHUS
YIPaBIEHYECKUX PEILIEHUIN

7 llpuHATHE pELICHUH B YIIPaBICHUH TPOCKTAMH

8 IloBbimeHne 3(pHEeKTUBHOCTH YIPABICHYECKUX PEIICHHH

9 Hcnons3oBaHWe METOJa aHAIM3a MEpApXUil B pa3pabOTKe W MPHUHATHH YIPaBICHYCCKUX
peLeHui

10 MeToapl 3KCIEPTHOTO OLIEHUBAHMS B IPUHATHHU YIIPABICHYECKUX PEIICHUH



11 Pa3zpaboTka ynpaBiIeHYECKHX PELICHUI Ha OCHOBE MOHHUTOPUHTIA YEJIOBEUECKUX PECYPCOB
B OpraHHu3aluu

12 OcobGeHHOCTH NPUHATHSA PELLICHUHN B PETMOHAIbHOM MEHEIKMEHTE

13 Br16op BapuaHTa )KeIaeMoro pa3BUTHS PETHOHA

14 ITpunsiTre peleHuil Ha OCHOBE CLIEHAPHOI'0 aHAJIN3a PETMOHAIIBHOTO PA3BUTHS

15 YnpaBieHueckue penieHus B peryjIupoBaHUU CTPYKTYPHBIX TpaHchopMaluii 3KOHOMUKU
peruona

16 Pa3paboTka ympaBieHUYECKHX pPEIICHUN IO pe3yJbTaTaM MOJEIHUPOBAHUS CTPYKTYpPbI
HSKOHOMHUKH pErvoHa

17 IlporHo3upoBaHHe U IUIAHUPOBAaHHE B pa3pabOTKE YIPABIEHYECKUX pEIICHUNH B
PETMOHAIBHOM MEHEJKMEHTE

18 IlpunsTre pemieHuid MO MHepepacnpeesiCHUI0 MHBECTHIMA HAa OCHOBE TPEXCEKTOPHOM
MO/JIEJIM SKOHOMHUKHU PErMOHA

19 TlporHo3upoBaHHE U TUIAHUPOBAHHE PECYpPCHOTO OOECHEUEHHUs YCTOWYMBOTO DPAa3BUTHS
peruoHa

20 YnpaneHue palmoHaTu3alreil pernoHaIbHONW MPOU3BOIUTENBHOCTHIO TPYyAa

21 [Icuxonoruueckre OCHOBBI PUHATHUS YIIPABICHYECKUX PEIICHUN

22 Vicnonp30BaHWE UHTYUIIUU AJIS1 pa3paOOTKH YIPaBICHUYECKUX PElIeHUI

IlIkana ouenusanusn: 16 dGanbHas.

Kpumepuu oyenueanusa:

16 6an10B (WK OIICHKA «OTJIMYHO») BhICTaBIsIeTCS oOydaromemMycs, eciu Tema pedepara
PacKphITa MOJHO U TIIyOOKO, TPU 3TOM YOEIUTEIHHO U apryMEHTUPOBAHHO HM3JI0KEHA COOCTBEHHAs
MO3UIUS aBTOpa M0 paccCMaTpPUBAEMOMY BOIIPOCY; CTPYKTypa pedepara JIOTUYHA; U3YUYEHO OOJIbIIOE
KOJIMYECTBO aKTyaJIbHBIX HCTOYHHUKOB, TPAMOTHO CJCJIAHBI CCHUIKM HAa HCTOYHHKH; CAMOCTOSITEIIBHO
nonoOpaH SPKUM WILTIOCTPATUBHBIN MaTepuan; clelaH OOOCHOBaHHBIA YOETUTENbHBIN BBIBOJ;
OTCYTCTBYIOT 3aMe4aHus 1o oopmieHuto pedepara.

10 6a10B (MM OICHKA «XOPOI0») BBICTABISIETCS 00ydYaroIIeMycs, eclid Tema pedepara
pacKphITa MOJHO M TIIyOOKO, clieflaHa TOMBITKAa CaMOCTOSITEIFHOTO OCMBICIIEHUSI TEMBI; CTPYKTYpa
pedepara JOTMYHA; H3YYEHO JOCTATOYHOE KOIWYECTBO HWCTOYHUKOB, HMEIOTCS CCBUIKM Ha
WUCTOYHUKHU; TPHUBEJCHBI YMECTHBIC NPHMEPBI, CIeIaH OOOCHOBAHHBIH BBIBOJ|; MUMEIOT MECTO
HE3HAYUTENbHbIE HEJJOYETHI B COJIEp>KaHUU U (MJIH) opopMIIEHUH pedeparta.

6 0a1710B (WK OIICHKA «Y/OBJIE€TBOPUTEIbLHO») BBHICTABISICTCS 00yUarOIIeMyCs, €CJIH TeMa
pedepara packpbiTa HEMONHO W (WIHM) B H3JIOKEHHH TEMbl HMEIOTCS HEIO0YeThl M OIIUOKH;
CTpyKTypa pedepara JOTHYHA; KOJMYECTBO HM3YYCHHBIX HCTOYHHKOB MEHEE PEKOMEHIYyeMOro,
CIeNaHbl CCHUIKU Ha UCTOYHMKH; MPUBEACHBI 00IIME MPUMEPHI; BHIBOJ ClIeJaH, HO UMEeT MPU3HAKU
HETOJTHOTHI M HETOYHOCTH; UMEIOTCS 3aMeYaHus K cojiepKaHuto u (uiau) ohopmieHuto pedepara.

2 6aoB (WK OICHKA «HEYJIOBJETBOPHUTEIBLHO») BBICTABIIACTCS OOYYAIOIIEMYCs, €CITU
colepkaHue pedepara UMeeT SBHble MPHU3HAKU Ilaruara u (i) tema pedepara HE pacKpbiTa U
(unM) B MBNOKEHUU TEMBI UMEIOTCSA TpyOble OmMMOKH;, MaTepual He CTPYKTYpUPOBaH, M3JIaraeTcs
HETIOCJIEZIOBAaTeIbHO M COWBYMBO; KOJHMYECTBO HM3YYEHHBIX HWCTOYHHKOB 3HAYUTEIFHO MEHEe
PEKOMEHIyeMOT0, HEMPaBWJIBHO CJENaHbl CChUIKM HAa HCTOYHMKH WJIM OHHU OTCYTCTBYIOT; HE
MPHUBEICHB TPUMEPHl WU TPHBEICHBI HEBEPHBIC MPHUMEPHI; OTCYTCTBYET BBIBOJ WM BBIBOJI
pacIuIbIBYaT ¥ HEKOHKPETEH; oopMiIeHHEe pedepaTa He COOTBETCTBYET TPEOOBAHUSIM.



2 OIIEHOYHBIE CPEICTBA JIJISI IPOMEXYTOYHOM ATTECTAIIUA
OBYYAIOIIUXCA

2.1 BAHK BOITPOCOB H 3A/TAHHUH B TECTOBOH ®OPME

1 Bormpock! B 3akpbITOit hopme.
1.1 BepoSITHOCTHBIM PeLIEHUSIM ...
1) COOTBETCTBYET YCIOBUE HEOIPEACICHHOCTH
2) COOTBETCTBYET YCJIOBUE PHCKA
3) COOTBETCTBYIOT YCIOBHSI PUCKa U HEOMPEICICHHOCTH
4) COOTBETCTBYET YCJIOBHE OIPEACICHHOCTH

1.2 JlepeBo pemieHuii — 3710 ...
1) ¢wunocodekoe BuaCHHE IPOIECcCa YITPABICHHS
2) CyTb Ipollecca IPUHSITHS PEIICHUI
3) rpaduyeckoe npeaCTaBICHNE MPOIEcca MIPUHATHS PEIICHHIA
1.3 [Jus1 60s1ee 3ppekTUBHOI pean3anvu yNpPaBJIeHYeCKOro peleHus ...
1) Heob6xoaumMo chopMyITHPOBATE UMEIOLIMECS OTPAHUYCHHS
2) HeoOxoaMMa OTepaTUBHAsI CHCTEMa YIIPABJICHHSI
3) HeoOxoauMa cucTeMa KOHTPOJIS
1.4 K rpynmne MeToa0B HcC/IeI0BAHUSA ONIePALMIA OTHOCUTCH ...
1) wmeroj Teopuu Urp
2) wmeton Jdenshu
3) MeToJ JIMHEHHOTO MPOrPaMMHPOBAHUSI
4) wmeton pa3paboTKu CLEHAPUsI
5) MeToj yrpaBJeHHS 3aracamMu
1.5 Kpurepnii — 3710 ...
1) cmoco0 BeIpaKEeHUs pa3inyuril B OLICHKE aTbTEPHATUBHBIX BAPUAHTOB C TOUKHU 3PCHHUS
YYaCTHHKOB Tpoliecca BbiOopa
2) BEpPOSTHOCTHBII MOKa3aTelb OIICHKU aJbTCPHATHB
3) oaWH U3 BO3MOXKHBIX CIIOCOOOB TOCTHIKEHHS 11U WJIA OJIMH U3 KOHCYHBIX BAPHAHTOB
peleHuit
1.6 Kpurepnii Banbaa — 310 kpuTepuii ...
1) HemoCTaTOYHOTO OCHOBAHUS
2) TecCUMU3Ma-ONTHMH3MA
3) HaMMEHBIINX BO3MOXHBIX MOTEPh
4) cpemHEeB3BEIICHHOTO BHIMIPHIIIA
5) MakcHMalbHOTO FapaHTUPOBAHHOTO PE3yibTaTa
1.7 Kpurepnii I'ypBuna — 310 KpuTepui ...
1) meccuMu3Ma-oNTUMH3MA
2) HaMMEHBUIMX BO3MOXHBIX ITOTEPh
3) MakCHMalbHOTO FApaHTUPOBAHHOTO Pe3yibTaTa
4) cpemHEeB3BEIICHHOTO BHIMIPHIIIA
5) HEZOCTaTOYHOTO OCHOBAHHMS
1.8 Kpurepnii CaBuaxka — 3T0 KpUTepHi ...
1) meccuMu3Ma-oNTUMH3MA
2) HAMMEHBLIMX BO3MOXHBIX ITOTEPh
3) CpenHEeB3BEIICHHOTO BBIMIPHIIIA
4) HEIOCTaTOYHOI'O OCHOBAHUS
5) MakcHMalbHOTO FrapaHTUPOBAHHOTO PEe3yiIbTaTa
1.9 JIIIP (im0, npuHUMAaOIIee PeleHus ) — 370 ...



1) denoBek, KOTOPBIN JTMYHO pabOTaET B pacCMaTPUBAEMOW 00JIACTH JIESTEIBHOCTH, SIBIISICTCS
MPU3HAHHBIM CHEIHAIMCTOM I10 perraeMoi mpobdiemMe, MOXKET U UMEET BO3MOKHOCTh
BBICKA3aTh CYKJICHHUS 110 HEU

2) TpyIIa JII0JeiH, MMEIOIas OOIMe HHTEPEChI U CTAPAIOIIAsACs OKa3aTh BIMSHKE HA MPOIIECC
BBIOOpA U €r0 pe3yibTar

3) CyOBeKT, KOTOPBIH BCEPbE3 HAMEPEH YCTPAHUTH CTOSAIILYIO TIEpel HUM MPOOJIeMY, BbIICIHTh
Ha €€ pa3pelleHue U peabHO 33eHICTBOBATh UMEIOLIUECS Y HETO AKTUBHBIE PECYPCHI,
CYBEPEHHO BOCIOJIb30BATHCS MOJIOKUTEIBHBIMU PE3YJIbTaTaMU OT PEIIeHUs] TPOOJIEMbI UITU
B3STh Ha ce0s BCIO OTBETCTBEHHOCTD 3a HEYCIEX, Hey/1auy, 3a HallPacHbIE PACXObl

1.10 MakcuMHUHHbIe | MUHMMAKCHbIE KPUTEPUH OTHOCATCH K NPUHATHIO PelIeHHMH B YCJOBHAX

1) pucka

2) HeOIpeIeIeHHOCTH

3) ompeaeneHHOCTH

1.11 Metoa «/lenb(pu» OTHOCHTCH K ... METOAAM

1) KOJIMYECTBECHHBIM

2) GbopMaIH30BaHHBIM

3) 3BPUCTHYECKUM

1.12 MeToa anaiu3a uepapxuii npeamnoJiaraer ...

1) pa3paboTKy ONTHMAILHON CTPYKTYPhI YIIPABICHUS

2) JEKOMIIO3UIIMIO IPOOJIEMBI Ha MPOCTHIC COCTABJISIFONINE YaCTH

3) wuepapxudeckoe IMpeCTaBICHUE 3a1aul

1.13 MeToa Oykera npodJieM OTHOCUTCH K ... MeTOAaM

1) ¢dopmanuzoBaHHBIM

2) 9IBPHUCTHYECCKUM

3) KOJHNYECTBEHHBIM

1.14 MeToa MaTeMaTH4e€CKOI0 MPOrpaMMHPOBAHUA ...

1) He mpuMeHseTCsl AJIsl IPOBEICHHS PACYETOB YIPABICHYCCKHX PELICHHUI

2) TPUMEHSETCS JUISl OJICUeTa BAPHAHTOB MPUHSTHUS YIIPABICHYCCKUX PELICHUI

3) mpHUMEeHseTCs Ul pacueTa JIydIIero BApHaHTa PeHICHHs 0 KPUTEPUIO ONTHMATbHOCTH
MPUHATHS YIPABICHUYECKUX PELeHUI

1.15 MeToa M03roBoro mrypmMa OTHOCHTCH K ... MeTOAaM

1) dopmanuzoBaHHBIM

2) KOJHUYECTBEHHBIM

3) IBPHCTHYECKUM

1.16 MeToa paBHOMEPHOH ONTUMHM3ALMHN IPUMEHSETCS, €CJH ...

1) ro0anbHOE Ka4eCTBO albTEPHATHUBBI MPEACTABIISACT COOON CyMMY JIOKAJIbHBIX (YACTHBIX)
KauecTB

2) HEeoOXOIMMO MPOBECTH aHATIM3 KPUTEPUEB

3) OTCYTCTBYIOT UCXOJIHBIC JTaHHBIC

4) HeoOXO0MMO MPOBECTH JICTANTN3UPOBAHHBIN aHAIN3 TIPOOIIEMBI

1.17 MeToa CHHEKTHKH OTHOCHTCSH K ... METOIAM

1) dopmanuzoBaHHBIM

2) KOJIMYECTBEHHBIM

3) IBPHCTHYECKUM

1.18 MeToa cnpaBeJIMBOr0 KOMIIPOMHUCCA IPUMEHSIETCS, IIOTOMY 4TO ...

1) HeoOXO0AMMO MPOBECTH aHATIHU3 KPUTEPUEB

2) WMeeTcs TeCHasl CBS3b C PELUICHUEM B HEKOOIICPATHBHBIX UTPax

3) rmobanbHOE KAYeCTBO allbTEPHATHBBI MPEICTABIISIECT COO0 CyMMY JIOKATbHBIX (YaCTHBIX )
KauecTB

4) Heo0XO0IMMO MPOBECTH ACTATHIUPOBAHHBIN aHAIN3 TIPOOIEMBI

1.19 MeToa ¢pokaJIbHbIX 00bEKTOB OTHOCUTCH K ... METOAAM



1) ¢opmanuzoBaHHBIM
2) KOJUYECTBEHHBIM
3) 3BPHCTUYCCKUM
1.20 Meroabl IICHMXOJOTHYECKON AKTHBH3AIMHM M METOALI MOAKJIIOYEHHS  HOBBIX
HHTE/UIEKTYAJIbHBIX HCTOYHUKOB OTHOCSATCS ...
1) K 9BPHCTHYECKHM METOaM
2) K METOJlaM CIICHAPHECB
3) K aKTHBU3UPYIOLIMM METOaM
1.21 Monean npunsTHs pemennii Bpyma — Merrona ...
1) momoraer pyKOBOAUTEIO HAWTH BO3MOXKHBIC aJIbTEPHATHBBI PEIICHUS] BO3HHUKIIICH
POOIeMBI
2) MO3BOJISIET BEIOPATh METO Pa3padOTKU PEICHHUS
3) naet BO3MOXHOCTh ONPEACTUTh POJIb MOMYMHEHHBIX B ITPOIECCE MPUHATHS PEIICHUS
4) momMoraet pyKOBOJHMTEII0 000CHOBATH MIPUHATOE PEIICHUE

1.22 BeposSITHOCTHBIM PEIICHUSIM ...
1) COOTBETCTBYET YCIOBHE HEOIPEIACICHHOCTH
2) COOTBETCTBYET YCIOBHE PHCKA
3) COOTBETCTBYIOT YCIIOBHS PUCKA M HEOIPEICICHHOCTH
4) COOTBETCTBYET YCJIOBHE OIPEACICHHOCTH

1.23. llepeBo permieHuii — 310 ...
1) ¢wunocodcekoe BuaCHHE POIECCa YITPABICHHS
2) CyTb Ipollecca NPUHSITHS PEIICHUI
3) rpaduveckoe MpeacTaBiecHHE MPOIecca MPUHATHS PEIICHUN

1.24. JIns 6onee 3¢ (heKTUBHON peaTnu3aliiy yIPaBICHYECKOTO PEIICHHS . . .
1) Heob6xoaumMo chopMyTHPOBATH UMEIOIIIMECS OTPAHUYUCHHS
2) HeoOXoauMa OrepaTHBHAsI CHCTEMa YIPaBICHHS
3) HeobxoauMa cucTeMa KOHTPOJIS

1.25. K rpyrmiie MEeTo10B HCCIIeIOBAHHs OIIEPALHi OTHOCUTCHS ...
1) wmeroj Teopuu Urp
2) wmetox Jenbhu
3) MeToJ JIMHEHHOTO MPOrPaMMHUPOBAHHS
4) wmeton pa3paboTKU CLEHAPUSI
5) MeTon yrpaBJeHHS 3aracaMu

1.26. Kpurepwmii — 310 ...
1) cmoco® BbIpakeHHs pa3M4Mii B OLEHKE ajJbTEPHATHBHBIX BAapUAHTOB C TOYKU 3PECHUS
Y4aCTHUKOB Ipoliecca Beioopa
2) BEpPOATHOCTHBIN MOKa3aTelb OIICHKU aJbTEPHATHB
3) OIHMH U3 BO3MOXKHBIX CIoco0o0B JOCTHXKCHUSA LCJIU WU OAWH N3 KOHCYHBIX BAPpHAHTOB peHIeHI/Iﬁ

1.27 Kpwurepuii Banbaa — 3T0 KpuTepHii ...
1) HeZOCTaTOYHOTO OCHOBAHUS
2) TecCUMH3Ma-ONTUMHU3MA
3) HaMMEHBLINX BO3MOXHBIX OTEPb
4) cpeqHEB3BEIICHHOTO BBIMIPHIIIA
5) MakcHMalbHOTO rapaHTUPOBAHHOTO PE3yJIbTaTa

1.28. Kputepuii ['ypBuia — 370 Kputepui ...



1) meccuMu3Ma-onTHMHU3MA

2) HaWMEHBIINX BO3MOXKHBIX IIOTEPh

3) MaKCHMaJbHOT'O rapaHTHPOBAHHOIO PE3yiIbTaTa
4) cpenHEB3BEIIEHHOTO BHIUTPHIIIA

5) HeIOCTaTOYHOIO OCHOBAHUS

1.29. Kputepuii CaBupka — 3T0 KPUTEPHH ...
1) meccumu3Ma-onTHMH3MA
2) HaMMEHBLIMX BO3MOXHBIX MTOTEPb
3) CpeIHEeB3BEUICHHOTO BBIUTPHIIIA
4) HEIOCTaTOYHOI'O OCHOBAHUS
5) MakcCHMalbHOTO TapaHTHPOBAHHOTO PE3yJbTaTa

1.30. JITIP (;u110, IpUHUMAIOIIEE PEIICHHS) — 3TO ...

1) denoBeK, KOTOpBIA JHYHO PabdOTaeT B PacCMaTPUBACMOW OOJACTH IESTEIBHOCTH, SIBISCTCS
MPU3HAHHBIM CIIEIUAIMCTOM TI0 pPelIaeMoil mpobdiemMe, MOXKET U UMEET BO3MOXKHOCTh BBICKA3aTh
CYXKJICHUS 10 HEW

2) Tpymma Jojed, UMerollas OoOIMe MHTEPEChl M CTApAIOIIascs OKa3aTh BIUSHHUE HA TMPOIECC
BBIOOpA U €T0 pe3yibTar

3) CyOBeKT, KOTOPBIN BCEPbe3 HAMEPEH YCTPAHUTh CTOSIIYIO MEpe]] HUM Mpo0seMy, BIICIUTh Ha
€€ pa3pelleHUEe U pealibHO 3aJeICTBOBATh MMEIOILUECS Y HErO aKTUBHbBIE PECYPCHI, CYBEPEHHO
BOCIIOJIb30BaThCS MOJIOKUTENBHBIMU PE3yIbTaTaMU OT PEICHUs MPOOJIEMbl UM B3ATh Ha ceOs
BCIO OTBETCTBEHHOCTh 3a HEYCIIEX, HEey/lauy, 32 HallpacHbIE pacXoibl +

1.31. MakCHMHUHHbBIE 1 MUHUMAKCHBIE KPUTEPUH OTHOCSITCSI K TIPHHSATHIO PEIICHHI B YCIOBHSX ...
1) pucka
2) HeOIpeIeIeHHOCTH
3) onpeneneHHOCTH

1.32. Mertox «/lenb(hu» OTHOCUTCSA K ... METOJIaM
1) KOJIMYECTBEHHBIM
2) dopmarn3oBaHHBIM
3) 3BPHCTHYECKUM

1.33. Mertox aHanmM3a uepapXxuid Mpeoaraer ...
1) pa3paboTKy ONTHMAILHON CTPYKTYPhI YIIPABICHUS
2) JICKOMITO3HUIIMIO MPOOJIEMBI Ha MTPOCTHIC COCTABIISIOIINE YaCTH
3) uepapxudeckoe MpeICTaBICHUE 3a/1aun

1.34. Metox OykeTa nmpoOIeM OTHOCUTCS K ... METOJaM
1) ¢dopmannzoBaHHBIM
2) DBPHUCTUYCCKUM
3) KOJIMYECTBEHHBIM

1.35. Meroa MareMaTHIeCKOT0 TPOrPaMMHUPOBAHHS . ..
1) He nmpUMEHsETCS IS TPOBEICHUS PACUCTOB YIIPABICHYCCKUX PEIICHUM
2) TpUMEHSETCS JUIS MOCUETa BAPHAHTOB MPUHSATHS YIIPABICHUECKUX PEIICHUIN
3) mpuMeHsieTcs ULl pacueTa JIY4YIIero BapUaHTa PEIICHHWsS [0 KPUTCPHIO ONTHMAIbHOCTH
MIPUHSATHS YIPABICHUYECKUX PeIIeHUI

1.36. MeTtoa MO3TOBOTO MITypMa OTHOCHTCS K ... METOJaM
1) ¢opmanuzoBaHHBIM



2) KOJIMYECTBEHHBIM
3) 3BPUCTHYECKUM

1.37. Metox paBHOMEPHOW ONTHMHU3AIMN TIPUMEHSIETCS, €CIH ...
1) rnobanbHOE KauecTBO AIBTCPHATUBBI IPEIACTABISACT COOOH CyMMY JIOKQJIbHBIX (YaCTHBIX)
Ka4yecTB
2) Heo0XOAMMO MPOBECTH aHAJIN3 KPUTCPHCB
3) OTCYTCTBYIOT HCXOJHBIC JJAHHBIC
4) HeoOXO0JMMO MTPOBECTH JCTANIN3UPOBAHHBINA aHAIN3 TIPOOJIEMBI

1.38. MeToa CHHEKTHKH OTHOCHUTCSA K ... METOJIaM
1) ¢dopmanu3oBaHHBIM
2) KOJIHMYECTBEHHBIM
3) 3BPUCTHYECKUM

1.39. Metoa cpaBeyIuBOro KOMIPOMHCCA IPUMEHSETCS, TIOTOMY UTO ...
1) HeoOXOoAMMO MPOBECTH aHATIHU3 KPUTEPUECB
2) uMeeTcs TeCHasi CBS3b C PEIICHUEM B HEKOOIIEPATUBHbBIX HIpax +
3) T1700aJbHOEC KA4yeCTBO AJIbTEPHATHUBBI IPEACTABISET CO0OW CyMMY JIOKaIbHBIX (YaCTHBIX)
KayecTB
4) HeoOXO0JMMO MPOBECTH JCTAIN3UPOBAHHBINA aHAIN3 TIPOOJIEMBI

1.40. Metox (okanbHBIX 0OBEKTOB OTHOCHUTCS K ... METOJIaM
1) ¢dopmanuzoBaHHBIM
2) KOJMYECTBEHHBIM
3) 9BPUCTUYCCKHM

1.41. MeToap! TICHXOJOTUYECKON AKTHBH3AMM M METOJbl MOJKITIOYCHUS HOBBIX WHTEIUIEKTYaTbHBIX
HCTOYHHUKOB OTHOCATCA ...

1) K IBPUCTHYECKUM METOaM

2) K MeToJaM CIICHapHUECB

3) K aKTHBH3UPYIOIIUM METOaM

1.42. Monens ipuHATHS pemenuii Bpyma — Herrona ...
1) momoraeT pyKOBOAUTEIO HAWTH BO3MOXKHBIC aJIbTEPHATHUBBI PEIICHUS BO3HHUKINEH MPOOIeMBbI
2) TO3BOJISET BBIOPATh METOJI pa3pabOTKHU PELICHHS
3) maeT BO3MOXKHOCTh OIPEICIUTh POJIb OAYUHEHHBIX B MPOIECCE MPUHATHS PEIICHHS
4) momoraer pyKOBOJHUTEII0 000CHOBATh MPUHATOE PELICHUE

1.43 Yro Takoe ynpaBieHYECKOE perieHue?
A. I'naBHbIN (hakTOp B3aUMOJICHCTBUS YIIPABIISIONICH U yIIPaBIsieMON CUCTEMBI.
B. BoszeiicTBue Ha ylpaBiIIeMYIO CUCTEMY.
C. lleiicTBUs, BHOCAIINE 11€TIECO00pa3HOE N3MEHEHHE B TIOBEICHHE YIIPABIISIEMON CHCTEMBI.
D. Ilinan neiicTBUii, BOIUIOIIAEMBIN B PEATIBHOCTb.
E. Hamepenue meHemkepa N3MEHUTh CUTYALMIO U JOCTUYb ONPEIEICHHBIX PE3yIbTaTOB.

1.44 Yro Takoe pemieHue B o01iemM Buae?
A. JIro60¥ pe3ynbTaT MBICITUTEBHON NeATeTHHOCTH YeI0BEKa.
B. [eticTBUsI pyKOBOAUTEINS B paMKaX CBOMX (DYHKITHIA.
C. Pacniopsixenue pykoBOIUTENS, OIEPKAHHOE KOJUIEKTUBOM.
D. Be16op myunieit abTepHaTHBBI.



1.45. Yto Takoe «KOHKpETHAsI CUTyalusi»?
A. PeaslbHOE NOJ0XKEHUE €I OTHOCUTENBHO IPOBO3IJIAIICHHOH LIEIIH.
B. HabGop peanpHBIX cHTyauuid B TPOM3BOJCTBEHHOW WJIM YIpPaBICHUECKOW cdepe
JESATEIIBHOCTH, C KOTOPBIM OPraHU3aluH IPUXOIUTCS CTAIKUBATHCS B IIPOLIECCE EATENBHOCTH.
C. Habop npuumH, KOTOpbIE MEIIAIOT OpraHU3alUsAM IPOABUTATHCA K HAMEUEHHBIM LEJISIM.
D. «®otorpadus» pabodero qHs OpraHU3aLUU.

1.46 Kakue daxropsl onpenenstor nHGopMalmoHHoe ooecnieueHue pa3padbotku YP?
A. lleHHOCTH MH(pOPMAINH, KOJ-BO HH()OPMAIIUH, TIMIHOCTH MEHEKEPA.
B. ®opma npezacrasnenus uHbpopMaluu, Koji-Bo HH(PpOpMaIMK, TOJTHOTA HH(OPMALIUH.
C. 3HaHue MeHeKepa, UCTIOIB30BaHNE TEXHUKHU, COLUATBHO-TICUXO0JIOTHYECKass 00CTaHOBKA.
D. Ilonnota undopmMaiuu, KauecTBo HHPOPMAIINH, arperanus HHPOpMaIiH.
E. Uenoseueckwuii pakTop, IEHHOCTh HHPOpPMAIIMH, TTOTHOTA HHPOPMAITUH.
1.47. Metoponorus pa3pabOTKH yIpaBIECHYECKOT'O PEIICHUS — 3TO:
A. Jloruka, neicTBUA MEHEKEPA U KOMAH/IBL.
B. Lenb 1 moaxo/ibl MeTO/1a Pa3pabOTKHU PEIICHHUS.
C. Anroput™ pa3pabOTKH yIpaBIEHYECKOTO PEIICHHUS.
D. IlocnenoBaTenbHOCTh HHPOPMAIIMOHHBIX OMEPAIIHii.
E. CoBOKYITHOCTh METOJIOB aHAJIN3a CUTYAIIHH.
1.48. Kakoe penieHue u3 NpeaiiosKeHHbIX Bbl Obl BEIOpAIM B CUTYAIlUU MTOAYMHEHHBIN OTKa3aics 6e3
00BSICHEHUS TIPUYHMH BBITIOJIHUTE BaIlle paciopsbkeHue?
A. Haka3zaJ, BBITOBOD, CHSITHE HAJI0OABKU.
B. TIlpoanamu3upoBall COOTBETCTBHE KOMIICTCHIIMNA TOJHOMOYMNA M OTBETCTBEHHOCTH
MOJIYMHEHHOTO U COJIEp)KaHUE PACTIOPSIKEHHUS.
C. INonbrTasncs 66l BBISICHUTH IPUYMHBI OTKA3a U, €CJIU BO3MOXKHO, YOETUTh.
D. Ilposen Obl aHATHM3 COLUATBHO-TICUXOJIOTHUECKOH aTMOCc(hephl B KOJJIEKTHBE.

1.49. V3no0xuTe OCHOBHOE TpeOOBaHKE K YIPABIECHYECKOMY PEIICHHIO.
A. JIOMKHO COOTBETCTBOBATH JCHCTBYIOIIEMY 3aKOHOJATEIBCTBY M YCTaBHBIM JOKYMEHTaM
OpraHu3aIuy.
B. meTh 4eTKyro 1eNIEBYIO HAIIPABJIEHHOCTb.
C. VImeTp mapameTpsbl U1l BHELIHETO U BHYTPEHHETO KOHTPOJIS.
D. JlomkHO OBITH CBOEBPEMEHHBIM.

1.50. JlafiTe 0000ITICHHOE OIIPEIeTICHIE YIIPABICHISCKOTO PEIICHUS.
A. Penienue, npruHUMaeMoe PYKOBOAHUTENEM B COLMATBHON CHCTEME.
B. Pemenne, nppHUMaeMoe pyKOBOJUTEIIEM B JTF000# chepe ero nesTeTbHOCTH.
C. Pemenue, mpuHIMaeMOe PYKOBOAMTENEM U HANpPaBICHHOE HA YIpaBlIeHUE KAKUM-JINOO
MPOIIECCOM.
D. Penienue, HanpaBiIeHHOE HA COBEPIICHCTBOBAHUE YIIPABICHUS TPOU3BOJCTBOM.

1.51. OpranusanoHHOE peleHne — 3To:

A. COBOKYITHOCTb BBIOOPOB, KOTOPBIE KaXIBIH YEITOBEK JOJDKEH COBEPIIAThH B MTOBCEIHEBHOM
JKU3HHU.

B. Boibop anbrepHaTyB, HEOOXOTUMBIA JUISl MOTYYEHHUS MaKCHUMAaJbHOTO 3KOHOMHUYECKOTO
s dexra.

C. Bp106op, KOTOPBI JOMKEH clelaTh PYKOBOAHUTENb, YTOOBI BBITIOJIHUTH OOS3aHHOCTH,
00yCJIOBJICHHbIE 3aHUMAEeMOM TOHKHOCTBIO.

D. Pemenue, cBSI3aHHOE C pECTPYKTYypU3ALUEH OpraHU3aluH.

1.52 HazoBute pemieHus, KOTOpPHIE SBJSIOTCS PE3yJAbTATOM peaju3alyl  ONpeAcIICHHON
MOCJIEA0BATEIBHOCTH IIArOB WA ICUCTBUM.



A. 3anporpaMMHpOBaHHBIE.
B. Opranuzaimonssie.

C. 3anporpaMMUpOBaHHbIE.
D. CrannaptHble.

1.53 HazoBute pemieHus, KOTOpble TPeOYIOTCS B HOBBIX CUTYyallMsIX, KOTOpPble BHYTPEHHE HE
CTPYKTYPHUPOBAHBI HIIH COTIPSIKEHBI C HEU3BECTHBIMU (haKTOPaAMHU.

A. 3anporpaMmmMupOBaHHbIE.

B. OpranuzannoHnssle.

C. 3anporpaMMHUpOBaHHBIE.

D. Crannapthsie.

1.54. Tlo cpoky neiicTBUS peLIeHUs MOTYT OBITh:
A. CTpaTeruyeckue.
B. Taktnueckue.
C. OnepatuBHbIE.
D. Bce nepeuncneHHsle.

1.55 Tlo comepskaHuIO pelIeHUs] MOTYT OBITh:
A. Texunueckue.
B. DxoHomuueckue.
C. Opranu3aiioHHbIE.
D. Bce nepeuncneHHbie.

1.56 TTo macmTaOy BO3/ICHCTBHSI PEIICHHUSI MOTYT OBITh:
A. O6mue.
B. YactHsble.
C. JlokanbHbIe.
D. Bce nepeuncneHHbie.

1.57 B Teopun VP Kk THnam ynpaBlieHYECKHX PEIIEHUN IO XapaKTepy OpraHu3aluu pa3paboTKu
OTHOCSTCS PELICHMUS:

A. IHTyUTUBHBIE.

B. Taktnueckue.

C. KomeruanbHsle.

D. KoHcynbraTuBHBIE.

1.58 IIporpammupyemMble pereHus — 3TO:

A. Pemienus, npuHUMaeMbl€ ¢ TIOMOIIBIO CPEACTB BBIUUCIUTEIILHON TEXHUKHU.

B. Pemenus, npuHMMaemMble B COOTBETCTBUM C YTBEPXKICHHBIMU Ha NPEANPUATUU
nporpamMMaMy (TIOBBIMICHUS] KBaTM(PUKAIMK, COIMAIBHOW aJanTaldd, B3aUMOOTHOIIEHUN C
KJIIMCHTAMH H T.IL.).

C. Pemenus, mpuHUMaeMble B COOTBETCTBHM C TIPOrpaMMaMH, YTBEP)KJICHHBIMU Ha
Pa3IMYHBIX YPOBHSAX FOCYAapPCTBEHHOTO YIPABICHHUS.

D. Tunuunble pemieHHs, WMEIOIMNUE YETKHE CTPYKTYpy, Iellb, OTPAaHHYCHHUS U
MOCJIEIOBATEIbHOCTh 3TANOB MPUHATHS U pEATU3allUU PEIICHU.

1.59 Cy0ObekToM yIpaBIeHYECKOTO PEIICHUS SIBIISCTCS:
A. PaboTHUK opraHu3alyu, 4bs mpobdiaemMa pemaeTcs pyKoBOAUTEIEM.
B. JIuno, npuHUMaroniee pemeHue.
C. DkcniepT, MpUBIIEKAEMBIN 17151 TPUHATHS () (PEKTUBHOTO PEIICHUSI.
D. JlokymeHT, yTBepkKAaeMblil MEHEKEPOM (IIPHKa3, HHCTPYKLHUS, IPOTOKOJ U T.I1.).



1.60 HemporpammupoBaHHBIE YIIPABIECHUECKUE PEIICHHUS HOCIT XapaKkTep:
A. TBopUeCKHUU.
B. ®yrypucruueckuii.
C. CuHTETHYECKHUI.
D. NHTerpanbHbli.

1.61 OOGBEKTOM YNpaBICHYECKOTO PEIICHUS SBISETCS:
A. JIu1io, npuHUMaloIee pelieHue.
B. Dkcnepr, npuBieKkaeMblid 15t TPUHATHS YPPEKTHBHOTO PEIICHUSI.
C. JlokyMeHT, yTBepKJaeMblii MeHeKepoM (IIpUKa3, MHCTPYKLUS, IPOTOKOJ U T.I1.).
D. UcnionuauTens penieHus.

1.62 OnTuManbHBIE BapyWaHT H3 BO3MOXKHBIX IPOTHO3HBIX AIBTCPHATHB, HPUHUMAEMBIA B
YCTaHOBJICHHOM TMOPSJKE, ONPENEISAIOMUNA CpeACTBA JOCTHKEHUS LENM U OPraHU3YIOIINI
JESTCIIBHOCTh CYOBEKTOB W OOBEKTOB VIPABICHHUS, B TEOPHH YIPABICHYCCKHX PEIICHHMA
Ha3bIBACTCS:

A. BapuaHTom.

B. IIporunozom.

C. [Ipoekrom.

D. YnpaBneHyeckum perieHuem.

1.63 CnabocTpykTypupoBaHHble YP NpuHUMAIOT B CUTYyaIUIX, XapaKTePU3YIOIIUXCS:
A. HenonmHOTOM MM HETOCTOBEPHOCTHIO HH(DOPMAITIH.
B. JleTepMUHUPOBAHHOCTHIO OOBEKTA YIPaBIEHUS, CTAOMIBHOCTHIO BIUSIOMINX (DaKTOPOB.
C. IToBTOPSIEMOCTBIO MTPOLIECCOB.
D. HoBu3HOIi, MHOTOOOpa3neM BIUSIONINX (DAaKTOPOB.

1.64 ITo cTeneHN MHHOBAIIMOHHOCTH pe3ynbTata Y P paznensroTcs Ha cleAyIoniue BUIbL:
A. MHOTO- 1 OTHOYPOBHEBEIE.
B. PyTuHHBIE, CEEKTUBHBIE.
C. TakTHueckue, CTpaTeruuecKue.
D. AnanTanuoHHble, ”HHOBALIMOHHBIE.

1.65 /Ing ctpaternueckux YP xapakTepHO TO, UTO OHHU:
A. Y4UTBIBaIOT AMHAMUKY BHEUIHEH CPEJIbI.
B. OTHOCATCA K TUITY BBICOKOCTPYKTYPUPOBaHHBIX.
C. IlpuHrMaroTCS BBICIIUM PYKOBOACTBOM U TpeOyIoT Bbicokor kBanupuxaru JIITP.
D. IlpuHnMaroTcs onepaTUBHO U PETYIISPHO.

1.66 IIpunATH penieHne 03Havyaer:
A. PacnopspxeHue o peanusanuy KOHKPETHOIO IUIaHa.
B. IlepeOpaTh HECKONBKO albTEpHATHB, AAIOLUMX Hanbosee 3(PQPeKTUBHbIE BO3MOKHOCTH
pelieHus: IpoOJIeMBbI.
C. PaccmoTpeTh Bce BO3MOXKHBIE aJIbTEPHATHUBBI.
D. Bpi0op 0/1HOI1 U3 BO3MOXKHBIX aJIbTEPHATUB.

1.67 [Ins cTpaternveckux Y P xapakTepHO TO, 4TO OHHU:
A. VUUTBHIBaIOT AMHAMUKY BHEIIHEN CPEJIBI.
B. OTHOCATCS K TUIY BBICOKOCTPYKTYPHUPOBAHHBIX.
C. IlpuHMMalOTCs BBICIIMM PYKOBOJCTBOM U TPeOYIOT BhIcOKOU KBanmudukarmu JIITP.
D. IIpuauMaroTcs onepaTuBHO U PETYISPHO.



1.68 KomnexktuBHoe npunsTHe YP xapakrepusyercs:
A. BBICTpBIM HaXO0XIEHUEM KOMIPOMUCCHOTO PEIICHUSI.
B. IlogaBnenueM OONBIIMHCTBA MEHBITTHCTBOM.
C. IIpoTUBOCTOSTHUEM PA3TUYHBIX MHEHUM.
D. CHuxeHreM HHULMATUBBI pA0OTHUKOB.

1.69 K popmam pazpaboTK yHpaBIeHYECKHX PEHICHUH OTHOCUTCS:
A. MetoJ clieHapHueB.
B. Ilpukas.
C. busznec-nnaH.
D. PEST-ananus.

1.61 Kakoe omnpeneneHue ey yIpaBJICHUs BaM MIPEICTaBISIETCS Han0oiee TOYHBIM?

A. DT0 uaeanbHOE BUACHUE OYIYyIIETO.

B. D10 wupeanbHbIi 00pa3 KenaeMoro BO3MOXKHOTO M HEOOXOJUMOTO B COCTOSHHH
YIPaBISiEMOM CUCTEMBI.

C. D10 npeanonaraeMblid pe3yibTaT 1eITeIbHOCTH.

D. Oto Hatie cTpemiieHUE K yCIexy.

E. Dro mnnanupoBaHWe MAEATEIHPHOCTH B COOTBETCTBHM CO CTPEMJICHHEM JOCTHYb
HEO0OXOIMMOT0 pe3yNbTaTa.

1.62 KakoBa posib uHpopMaIii B pa3paboTKe yIpaBICHUECKOTO peiieHus?
A. SIBnsieTcs mpeIMeTOM aHauu3a.
B. SIBnsiercs cpencTBom aHanusa.
C. I'naBHbIii hakTOp ycnexa.
D. ITo3BossieT riry0xe MOoHATh Mpobdiemy.
E. Pemienue — nndopmaiiisg KOMaHAHOTO THIIA.

1.63 MHauBMIyaIpHO TPUHUMAEMBIE YIIPABIEHYECKHUE PEIICHUST XapaKTePH3yIOTCS:
A. BBICOKMM ypOBHEM TBOPYECTBA U MUHUMAJIBHBIMH 3aTpPaTaMu BPEMEHHU.
B. MuHMManbHBIMM 3aTpaTaMH BPEMEHHU IPHU BBICOKOW CTAHAAPTU3ALHMHA U OJHOTHUIIHOCTH
IIPUHUMAEMBIX PELICHUMN.
C. BbIcOkMM ypoBHEM TBOpYECTBaA MPHU OOJIBIINX BPEMEHHBIX 3aTpaTax.
D. Bricokoii 000CHOBaHHOCTBIO U HAYYHOCTBIO, CHCTEMHBIM TOIXO0JIOM.

1.65 Kax ¢opmynupyercs «riaodanbHast Lieib yIpaBiIeHus»?
A. MakcumalibHOE YIOBIIETBOPEHUE TOTPEOHOCTEH M HHTEPECOB YEIIOBEKA.
B. Ilony4yenne MakcUManbHOM NPUOBLTH OpraHU3alue.
C. ObecnieueHue cliaXx€HHOU AESITEIbHOCTU BCEX PYKOBOAMTENEH («BCe NOJKHBI "TpecTu" B
OJIHOM HAIIPaBJICHUW).
D. Peanuzanust Muccuu U BBIOpaHHOM CTpaTeruu OpraHu3aiim.

1.66 K ¢yHKIIMSIM yrIpaBieHUsT OTHOCATCS (BBIOEpPHTE HECKOIBKO ITYHKTOB):
a) OLIEHKa Pe3yJIbTaTOB;
0) arTecranus nepcoHaa;
B) OpraHu3alus;
r) popMynIupoBKa 1eeH;
1) TJIAaHUPOBAHUE;
€) yIpaBJIeHY€CKHE KOMMYHUKALIUN;
XK) petieHue npooiem;
3) MOTHBAIIHS.



1.67 Hopma ynpaBisieMOCTH — 3TO:
a) KOJIMYECTBO YEJIOBEK B MMOMYMHEHUU OJHOTO PYKOBOJIUTEIIS,;
0) KOTMYECTBO 3BEHBEB YIIPABICHUS B ITOTYMHEHUH OJHOTO PYKOBOIUTEIIS;
B) KOJIMYECTBO CBSA3EH B MOMYMHEHUU OJHOTO PYKOBOIUTEIIS.

1.68 B MeHeIKMEHTEe KOPPEKTUPOBKA IIEJCH JACSITEIbHOCTH OCYIICCTBISACTCS B PE3yJbTaTe
BBITIOJTHEHUS (PYHKIIHH:

a) IJIAaHUPOBAHUS;

0) opraHu3aiuuy;

B) MOTHBAIIUH,

') KOHTPOJISI.

1.69 Ipoucxonmsar nu U3MEHEHHUs B DJIEMEHTaX BHYTPCHHEW Cpelbl OpraHu3alid B TpoOIecce ee
(GYHKIIMOHUPOBAHUS?

a) [Ipoucxonsr;

0) HE IPOUCXOMAT;

B) TIPOUCXOMSAT TOJIBKO B OT/ICIBHBIX 3JICMEHTAX.

1.70 Kakue ¢pakTopbl HE OTHOCATCS K BHYTPCHHUM IIEPEMEHHBIM YIIPaBJICHUS (BEIOCPUTE HECKOIBKO
MyHKTOB):

a) 1eu;

0) moTpeduTeny;

B) 3a/1a4u;

T') MPOOJIEMBI;

1) peleHus;

€) TeXHOJIOTHH.

1.71 K ron-MeHexepaM OpraHu3aluu OTHOCATCS (BbIOEpUTE HECKOJIBKO ITYHKTOB):
a) Ha4YaJbHUKH 1I€XOB;
0) AUPEKTOP MO MPOU3BOJICTBY;
B) HauaJIbHUK (PMHAHCOBOI'O OTJIENA;
I') IPe3UJICHT KOMIIaHUHY;
1) 3aMECTHTEJb ANPEKTOPa MO YIPABIECHUIO IEPCOHAJIOM.

1.72 K oCHOBHBIM TNIepeMEHHBIM BHYTPEHHEH CpeJIbl OPraHNU3aluu OTHOCATCS (BBIOEPUTE HECKOIBKO
IIYHKTOB):

a) CTPyKTypa;

0) menu;

B) TIOCTaBUINKU;

I') IEpCOHAI,

1) COCTOSIHUE 3aKOHOAATENIbCTBA.

1.73 «Komeco MEHEKMEHTA COCTOUT M3 YETHIPEX B3aMMOCBSI3aHHBIX (DYHKITHIA:
a) IUIaHUPOBaHKUE, MOTUBALINSA, IPUHATHE PEIICHUS, KOHTPOJIb;
0) KOHTpPOJIb, IPUHSITHE PELIEHUI, MOTUBAIUS, IJITAHUPOBAHUE;
B) IJITAHUPOBAHUE, OPTaHMU3aLUsl, MOTHBALIUS, KOHTPOJIb;
I') OpraHu3anus, IaHUPOBaHUE, MOTUBAIUS, KOHTPOJIb.

1.74 K menemxepaM CpeIHEro YpoBHS B OpraHM3alMyi OTHOCATCS (BbIOEPUTE HECKOIBKO IMTYHKTOB):

a) HaYaJbHUK 11€Xa;
0) IUPEKTOP MO MPOU3BOJICTBY;
B) HaYaJIbHUK IJIAHOBO-3KOHOMHUYECKOTO OT/ENA;
I') 3aMECTUTEND JUPEKTOPA 110 YIPABJIEHUIO [IEPCOHAIOM;



1) 3aMECTUTENh YIPABISIONIErO IO KOMMEPIIHH;
€) Macrep.

1.75 OOmenpuHSTHIM SBISIETCS pa3jielieHue YIIPABICHUS Ha CIICIYIOIINE YPOBHHU:

a) BBICIIUNA, CPETHUI ¥ HU30BOM;
0) mepBbBIi, BTOPOA, TPETHUI;

B) TJIaBHBIA U BTOPOCTEIICHHBIC;
J1) OCHOBHOM U IIPOU3BOIHBIE.

1.76 Yro onpenensieT B nepByto oyepeab 3PGEeKTUBHOCTh HE(HOPMAIbHBIX PELICHUN?

1.77.

1.78.

1.79.

1.80

1.81.

1.82.

A. JInuHOCTh MEHEKEDPA, JINACPCTBO.

B. Ilpodeccnonanbaas NoAroTOBKa NepcoHaa.

C. 3HaHue CTPYKTYpbI LICHHOCTEN U UHTEPECOB.

D. ConmanbHo-TicuXoJorudeckas 00CTaHOBKA B KOJICKTHBE.
E. Uudopmanus o HedhopManbHBIX OTHOLIEHHUSIX B KOJJIEKTUBE.

Kakoe onpenenenue kauectsa YP BbI coureTe Hanbos1ee TOUHBIM U MTOJHBIM?
A. D10 3(h(PeKTUBHOCTH YIIPABICHUECKOTO PEIICHUS.

B. CBoilicTBa U XapakTEepUCTUKH PEIICHHUS, OLICHUBAEMbIE 10 KPUTEPHUIO
KEJIaeMOro ycrnexa.

C. D10 oaHa U3 XapaKTEPUCTUK YIIPABICHUECKOTO PELICHUS.

D. Oto conepxkanue penieHusl.

E. Cnoco6 oneHku pemuieHus.

Kakoii Habop (pakTopoB onpezenser KayecTBO YIPaBIEHYECKOrO peleHns?

A. Metononorus pa3pabOTKu PEIIeHUs, UCTIOIh30BaHNE TEXHUKH, BPEMEHHBIC OTPAaHUYCHUSI.
B. O6bvem nnpopmanmu, npodeccuoHanu3M nepcoHaia, JMYHbIE KauecTBa MEHeIKepa.

C. Metozp! aHanu3a, peajibHble 111, 00beM HH(pOpMaIUK.

D. Opranusanus pa3paboTKH, OTBETCTBEHHOCTh IEPCOHAIIA, MOAETHMPOBAHUE CUTYALIUH.

E. LleneBast opranu3amusi 1 METOI0JIOTHs.

Kakoli cocTaB xapakTepuCTHK JaeT Haubosee MoJIHOEe MpeicTaBiIeHue 0 kKayectse Y P?
A. TlonHoTa MHpOPMALIUH, ICHOCTH KOHTPOJIS, OTBETCTBEHHOCTb.

B. lleneHanpaBieHHOCTb, M0JIE CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTD.

C. Ilpodeccronanusm nepcoHasia, kKauecTBa MEHePKepa, MOJICTUPOBAaHUE CUTYAIUH.
D. Lens, cutyanus, npodiaema.

E. CBOEBpEMEHHOCTD, aJPECHOCTH, KOHKPETHOCTD.

K Meronam nossiteHus 3 PEeKTUBHOCTH MPOIECcca YIPaBICHUs OTHOCATCS:
A. CokpaleHne OTJIeTbHBIX ONEpaIri.

B. N3MeHeHue nocinenoBaTebHOCTH BBIIOJIHEHUSI Olepaiui.

C. YapoleHnue npoieaypbl BEITOJIHEHUS ONEPALIHil.

D. Bce nepeunciieHHoe.

K ocHoBHBEIM crioco6am noBbIteHHs () (PEKTHBHOCTH TpOIEcca YIPaBIeHUsI OTHOCSTCS:
A. CokpallleHre TPYJOEMKOCTH ONIEpaIrid.

B. Bruirouenue HOBBIX Onepanuii A1 yaydIlIeHHs KauecTBa padoT.

C. Ynpolenre noaroToBKM JOKYMEHTOB.

D. Bce nepeunciieHHoe.

[Tcuxonorudeckas 3 exTuBHOCTS YP BhIpakaeTcs B JOCTUKCHUH TaKUX IIeJIel OpraHU3aIlHH:
A. CokpallieHue 3arps3HSIOMNUX BEIOPOCOB B OKPYKAIOIIYIO CPENY.
B. Yckopenue ynpaBieH4ECKUX MPOLECCOB B OpraHU3aliu.



C. YayuuieHue ncuxojoruiuecKkoro Kinumara B KOJIEKTUBE.
D. Poct moTtuBaruu pabOTHUKOB.

1.83. JlocTrkeHre OpraHu3allMOHHBIX 1IeJIeH 32 CYET MEHBIITUX YCHUJINH, MEHBIIIETO Yrciia paOOTHUKOB
WJIM MEHBIIIETO BPEMEHHU MIPUBOIUT K TIOBBIIICHUIO 3(PPEKTUBHOCTH YIIPABICHUYSCKUX PEIICHUI:

A. Opranu3anioHHOM.

B. DxonomMuueckoi.

C. TexHOJIOTHYECKHIA.

D. ComuanpHoii.

1.84. B oOmiem Buze B Teopuu YP nox a¢dextuBHOCTRIO YP OHUMAIOT:

A. CoxkpailieHue 3aTpar.

B. PecypcHyto pe3ylbTaTUBHOCTH, MOJIYUEHHYIO IO UTOraM pa3paloTKu U peanu3auuu YP B
OpraHH3aIlHH.

C. YckopeHue yrpaBieHYECKUX MPOIECCOB B OpraHU3aliu.

D. DxoHOMMHIO pecypcoB.

1.85. Opranuzannonnas 3pPpexkTuBHOCTh YP — 3TO 1OCTHXKEHME TIeIIeH 3a CUeT:
A. MeHbIINX YCHIINH.
B. MeHbIrero uncia pabOTHUKOB.
C. CoxkpariieHus pacxo/i0B.
D. MeHb111€ero BpeMeHU.

1.86. Coumanbhas 3pdekTHBHOCTh Y P BhIpakaeTcs B IOCTHKCHUU TaKUX IIEJICH:
A. Poct nmpuObu IPEIPUSITHS.
B. Poct 0011ecTBEHHOTO MPOIYKTA.
C. CHmxeHHUe 3HAYUMOCTH BIIUSHUSI KOHKYPEHTOB.
D Poct comuanbHOM 3alMIIIEHHOCTH HACEJICHUSI.

1.87. B Teopun YP pe3ynbraTamMu TEXHOIOTUYECKUX PEIICHUN TPAIUIIMOHHO SIBISIOTCS:
A. CHUXeHHe TpYA0EMKOCTH IPOAYKIIHH.
B. PocT 06beMOB TipoAask MPOIyKIIHH.
C. CHnxenue Opaka MpoTyKIUH.
D. IloBbllieHre KOHKYPEHTOCTIOCOOHOCTH MPOTYKITUH.

1.88. YP nposiBiisieTcst B Y4eTKOM YKa3aHUU: KTO, YTO U KOTAA JOJKEH BBIOIHUTb.
A. IlpaBOMOUYHOCTb.
B. D¢ dextuBHOCTS.
C. KoHKpeTHOCTS.
D. O60cHOBaHHOCTSD.

1.89. JIns xakux ymnpaBieHUYECKHX MpobiieM Oosiee MOTHO pa3paboTaHa cHcTeMa KPUTEPHUEB OLICHKH
penieHui?

A. CTpyKTypUpOBaHHBIX.

B. CnabocTpyKTyprupOBaHHBIX.

C. J1ns1 mo0bIX, HE3aBUCUMO OT UX CTPYKTYPUPOBAHHOCTH.

D. CpennecTpyKTypupOBaHHBIX.

1.90. CyurHocTh pHCKa COCTaBIISCT:
A. Yrpo3a BO3MOXHBIX MIOTEPb.
B. HeBO3MOXHOCTB TIPEABHUIETH BCE TIOCIIECTBHS TPHHAMAEMOT'O PEIICHUSI.
C. HenoaroToBiaeHHOCTh MpeNNpUHUMATENS WJIM MEHEIKepa K JCHCTBUSAM B YCIOBHUSX



HEOIPEAEIEHHOCTH.
D. bosibiiast BEposITHOCTh HEBEPHBIX ACHCTBHUI PYKOBOAUTES.

1.91. Ponb pykoBoauTEINS B IpoOLiecce KOHTPOJIS 3a BHIIOJHEHUEM MPUHSATOTO PEIICHUS COCTOUT:

A. Bo BceM nepeunciaeHHOM.

B. B pacnio3naBaHuM HaMETUBIIMXCS OTKJIOHEHHH OT MPUHSATOTO PEIICHUS.

C. B mOCTOSSHHOM OTCJIEKHBAHUHU X0/1a PEATH3alUN PEIICHUS.

D. Bo BHeceHnH HEOOXOAMUMBIX KOPPEKTHUB, €CJIM B 3TOM BO3HHKAET MOTPEOHOCTD.
1.92. Kakue cBoiicTBa HH(OpMAIK UTPAIOT HanboJIee BaXKHYIO poiib mpu PYP?

A. CpencrtBa KOMMYHUKATUBHOCTH.

B. CBoiicTBa HakoIIeHHUS.

C. CBolCTBa KAUE€CTBEHHOW U KOJMYECTBEHHOMN ONPEEICHHOCTH.

D. CgoiicTBa npeBpalieHus B 3HaHUS.

E. CBolicTBa 00pabaThIBaeMOCTH.
1.93. KakoBa posb nHpOpMamnmu B pa3paboTKe YIPABICHYECKOTO PEIICHUS?

A. SIBnsieTcs mpeaMeToM aHalIn3a.

B. fIBnserca cpeacTBom aHanu3a.

C. I'maBHbIit paxTop ycnexa.

D. [To3BossieT Ti1y0sxe MOHATH MPoOIEeMy.

E. Pemenue — undopmariius KOMaHAHOTO THIIA.
1.94. Moxxer 71 opraHu3aIys, UMEIOIass MHOTO JICHEI Ha PAaCUeTHHIX CUETaX W BAJIOTHBIX CUETax,
OBITh HETIPUOBLTLHOM ?

A Moxer.

B. UckiroueHo.

C. D10 3aBUCHUT OT OPraHU3alMOHHO-TIPaBOBOM (POPMBI IPEATIPUATHS.

D. 3aBucur ot cnoco0a pacuera npuObLIH.

2 Bonpocsl B OTKPBITOH Gopme.

2.1 3akoH4MTE TpEATIOKEHHUE:
JleaTenbHOCTD IO OTIPENIEIICHUIO0 COOTBETCTBHS MOJTy4aeMbIX PE3YyIhTaTOB
HaMEUYECHHBIM LIEJISIM U CBOEBPEMEHHON KOPPEKTUPOBKE HEBEPHBIX JIEHCTBUN
XapakTepu3yeT PyHKINIO
2.2 JlonomHUTE OmpeeeHne
[TonHast Tpaduyueckas MOAETh KOMIUIEKCAa pabOT, HAIPABICHHBIX HA BBITIOJTHEHUE €IHHOTO
3aJJaHNs, B KOTOPOH OMPEAENSIOTCS UX MOCIEeI0BATEIbHOCTh U JIOTHUECKAs! B3aUMOCBSI3b HAa3bIBACTCS
rpaduKoM.

2.3 JlonoaHUTE ONpeaeIeHue
['paduueckoe oToOpa’keHHE BHU3YaJIbHOTO CPAaBHEHHUS M BHIOOpA allbTEPHATHB, PE3YJIbTaThl
KOTOpPBIX MOTYT OKa3aTh CYIIECTBEHHOE BIMSHUE Ha IOCIEIYyIOIIUe JeHCTBUSA, CXEMaTHYeCKoe
MpEeJCTaBICHUE CIOKHOIO Mpolecca MPUHATUS PELISHUs 110 KaKoi-Tnbo 3ajaue mpeacTaBiseT coOoi
peneHui.

2.4 JlonioaHUTE ONpENEIECHUE
Henocratounocts mHpOpMAaINK, CIy9alHOCTh U MPOTUBOACHCTBHE (PAKTOPOB BHYTPEHHEH U
BHEIIIHEW Cpebl IPEACTABISET CO00 B MPOILIECCE MPUHATHS PEIICHUM.

2.5 JlomomHUTE OTpee/ICHHnE

— IPOLECC OCYILUECTBICHHUS HAY4YHBIX MCCIEJOBAaHUN KayeCTBEHHOIO M
KOJIMYECTBEHHOTO XapaKTepa, HalpaBJICHHBIX HA BBIICHEHUE TCHICHIIMH U MEPCIICKTUB JTATbHEHIIIETO
paBBI/ITI/ISI TCX UJIIN UHBIX OG’bGKTOB.




2.6 JlononHuTe onpeaeaeHue
— OmpezesieHne Ba)KHOCTH, BECOMOCTH, paHra (pakropoB (mpobiem) mo ux
3¢ (EeKTUBHOCTH, aKTyalIbHOCTH, MAaCIITAOHOCTH, CTETIEHU PUCKA.

2.7 JlonioaHuTe OnpeeaeHue
Pemenne — ©IUHOJIMYHOE pEIICHHE, OIPEACNIsieMOe HHANBUIYATbHBIM
CTHJIEM PYKOBOJICTBA U YIPABIICHUS.

2.8 JlononaHuTe onpeaeaeHue
Pewenne — pelleHue Ha JJIUTENbHBIA NEepuoi, paszpadaTbiBacMoe IpU
IIMPOKOM YYaCTHH KOJUIEKTUBA OpraHu3aluy (moapa3aeaeHus).

2.9 JlononHuTE OonpeeeHue
— BEPOATHOCTb BO3HUKHOBEHUSI YOBITKOB WJIM CHI)KCHHS JIOXOJIOB HO
CPaBHEHHUIO C TPOTHO3UPYEMBIM BapUAHTOM.

2.10 JononHuTE onpeaeieHue
OueHku — COIIOCTaBJICHUE MEXTy COOOH W BBISABICHUE Hamboiee
MPEINOYTUTEIBHOTO IO OMPEeIECHHOMY KPYTy MOKa3aTeseil BapuaHTa pelieHus poOIeMbl.

3 Bonpockl Ha ycTaHOBJIEHHE MOCIEI0BATEIBHOCTH.
3.1 CocraBpTe anropuTM OCHOBHOT'O METOJA pEUICHHS 3a1ad JUHEHHOTO NPOTPAMMHUPOBAHHS —
CUMIIJIEKC METO/Ia.
a. Ilar (). Mcnonp3oBaHue 3KBUBaJIEHTHBIX NTpeoOpazoBanuil XKopaana-Iaycca nis HaxoxieHUs
HOBOT'O JIOIYCTUMOT0 0a3zucHoro pemtenus. [lepexon k mary 3.
6. I[Har (). U30aBneHune oT OTpUIIATENbHBIX MPaBbIX YacTel OrpaHUUEHUH (€CIM TaKOBbIE
umerotcs). [IpuBenenue 3a1aun JIMHEHHOTO MPOrpaMMHUPOBAHUS K CTaHIapTHOU dopMme.
B. Ilar (). Beigenenue 6a3ucHOro JOMyCTUMOIO pelieHus (€cau BO3MOXKHO) U3 CTaHIapTHOM
(bopMBL.
r. Hlar (). Onpenenenue, sBISETCS JIM TOTYISHHOE PEIICHHE ONTUMaNbHBIM. Ecii fa, To mpotecc
peleHHs] OKOHYEH, €CIIU HET, TO NMePeXoIAT K mary 4.
n. Ilar (). Onpenenenue nepeMeHHOM, KOTOpas BOiIET B 0a3uC, U MEPEMEHHOMN, KOTOpast BHIAIET
u3 6a3uca TakuM 00pa3oM, UTOOBI HOBOE JJOITYCTUMOE Oa3UCHOE pelieHre ObUIo JTyylle
MpeAbIYyIero (1Mo 3HAYEHUIO 1eJIeBOU (DYHKIIHH).

4 Bornpockl Ha yCTaHOBJIEHHE COOTBETCTBHS.
4.1 YCcTaHOBUTE COOTBETCTBHUE

A | HeneBas pynkmusa | 1 Jlunus Ha rpaduke, OMMCHIBAIOIIAS TTOBEJICHHE IIEJIEBON (DYHKITMU
b N3ouens 2 OyHKIHsI, KOTOpas JOKHA OBITH MAKCHUMHU3UPOBAHA UITH
MHUHHMHU3UPOBAHA

B OnTuManeHas 3 MHOK€eCTBO TOUEK, yJIOBJIETBOPSIOIINX BCEM OTPAHUYCHUSM 3a1a4U
TOYKA Y OTPAaHUYEHUSIM HA 3HAK NEPEMEHHBIX

r ObnacThb 4 JIro6ast Touka, KOTOpast HE BXOJAUT B 00JIaCTh JOMYCTUMBIX 3HAUEHHM
JOTTYCTUMBIX 3a/1a4u TMHEHHOTO IPOrPaAMMHUPOBAHUS
3HAYEHUI

Illkana oyenusanus pezyiromamos mecmupoeaHus: B COOTBETCTBUM C JCHCTBYIOLIEH B
VHUBEPCUTETE OaTbHO-PEHTHHTOBOM CHUCTEMOW OILIGHMBAaHWE pE3YJbTaTOB IMPOMEKYTOUHOU
aTTeCTalud OOYyYaloIUXCs OCYyIIeCTBIsgeTcss B paMkax 100-0amipbHOM IKadbl, TMPH STOM
MaKCHUMaJIbHBIN 0ajul M0 MPOMEKYTOUHOW aTTecTaluy O0y4aroIuxcs 1Mo o4yHoW (gopme oOyueHus
cocTaBisieT 36 OaIIOB, 10 OYHO-3a0YHOM U 3a04HOU opmam 00ydeHus: — 60 0amioB (YCTaHOBIEHO




nonoxenueM I1 02.016).

MakcuManpHbI 0ajul 32 TECTHPOBAHHWE MPEICTaBISeT CO00M pa3sHOCTh JIBYX YHCEN:
MaKCHMaJIbHOTO 0aJlia o MPOMEXKYTOYHOM aTTecTaluu sl JaHHON Gopmbl o0ydenwus (36 umu 60)
¥ MaKCHMAJIBHOTO OaJijia 3a pelieHne KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3a1auu (6).

bamn, mnonydeHHBI OOy4arommmcs 3a TECTHPOBaHHE, CYMMHUPYETCs C  OalljioM,
BBICTABJICHHBIM €MY 3a PEIICHNE KOMIIETCHTHOCTHO-OPUEHTUPOBAHHOW 3a1a4H.

OOmmii 6ay1 Mo MPOMEXKYTOYHOM aTTecTallud CyMMHpYyeTcs ¢ Oamamu, MOJyYeHHBIMH
00yJaromuMcsl TI0 pe3ysibTaTaM TEKYIIEr0 KOHTPOJI yCIIEBAEMOCTH B TEYEHHE CEMECTpa; cymma
0aJJIOB MEPEBOIUTCS B OLICHKY TI0 5-6a/1bHOu TIKANle CIEAYIOIUM 00pa3oM .

CootsercrBue 100-0ayu1bHOM U 5-0a/IbHON LKA

Cymma 6annog no 100-6annvhoil wikane Oyenka no 5-6annvbHot wkane
100-85 OTJINYHO

84-70 XOpOIIO

69-50 YIOBJIETBOPUTEIILHO

49 u menee HEYJOBJIETBOPUTEIHHO

Kpumepuu oyenueanus pe3yiomamos mecmuposanus:
Kaxxapiii Bompoc (3ajilaHue) B TeCTOBOW (hOpMe OIICHHBACTCS IO JUXOTOMHUYCCKOH INKae:
BBIIOJIHEHO — 2 0aJju1a, He BeInoHeHO — () 0aJL10B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 3A/TAYHU

Komnemenmnocmno-opuenmuposannas sadaua Ne 1
N3BecTHO, YTO /I MPEOJOJIEHUS KPU3HCHOIO IIOJOKEHHs JUPEKLIHs OpraHu3aluu
chopMynHupoBaa ciaelyromnue Heam:
— MOBBICUTD JIOJIF0 COOCTBEHHBIX CPEJCTB B aKTUBAX;
— MOBBICUTH PEHTA0EIbHOCTB;
— CHU3UTH BEPOATHOCTh OAHKPOTCTBA;
— MOBBICUTH KBAJTM(PHUKAINIO PYKOBOJSAIINX KaJIPOB;
— BBECTH B aCCOPTUMEHT HOBBIN TOBAp;
— npojaTe B TeueHue roaa 2500 equHuL ToBapa;
— C03/1aTh PEerHOHAJILHOE MPEICTABUTEILCTBO B COCETHEH 00IacTH.
Jlupekuyst opraHu3aluy paccMaTpUBaeT 3 CTpaTeruu:
A — pacuiupeHnue JesTeIbHOCTH IyTeM OCBOEHHSI HOBBIX BUIOB MPOIYKIUY;
B — pacimpenue nytem yBeIU4EHHUsI JOJIU PhIHKA TI0 YK€ BBIIYCKaeMOM MPOAYKIUH;
C — coxpaHeHHE NPEKHHMX IO3WIHA C YBEJIMYEHHUEM OTHOCHUTEIBHOM JOJM BBIMYCKA
HanOoJiee peHTabeTbHON MPOTYKIINH.
[lo nmanHpIM Tabmuubel 1, B KOTOpOM MpoBeleHa OLIEHKAa CTPAaTerdil MO OTHOLIEHHUIO K
JOCTHKEHUIO KaKI0M U3 7 LieJIed, pACCUUTANUTE ITOJIE3HOCTH CTPATETUH.
Tabmuma 1 — Onenka cTpareruii Mo OTHOMICHUIO K TOCTHYKCHUIO TeJIei

Crparerus A B C
Lenpb

1 0,8 0,8 0,8
2 0,7 0,7 0,8
3 0,6 0,7 0,8
4 0,4 0,5 0,6
5 1 0,4 0,3
6 0,8 0,9 0,7
7 0,7 0,8 0,6




Komnemenmnocmmuo-opuenmupogannas 3aoava Ne 2

OAO «DnekTpoarperar» - MPOMBIIUIEHHOE MPEIIpUATHE, CIEHUATU3UpPYyIOIleecs Ha
BBIIIYCKE TMEPEABIKHBIX M CTAllMOHAPHBIX HCTOYHMKOB »Heproodecneuyenus. Ha mnpeanpustum
JMAarHOCTUPOBAHbI CIIEAYIOIIME MPOOJEMBbl: HEAOCTATOK KBAIM(PHULIMPOBAHHOIO IMEPCOHANA, OTTOK
CIIELUAIICTOB (B OCHOBHOM KaJpbl (DOPMHUPYIOTCS 3a CueT JHOAeH, KOTOpbIE TOBOJIBHO JOJIIO
paboTaroT Ha NPEANPUIATUN U U3 MOJIOAEKH, Y KOTOPOH OTCYTCTBYET KBaJIU(UKALMS); MOPAJIbHBIA U
¢u3nveckuii K3HOC 00OPYAOBAaHUS; HE Pa3BUTA CETh TUiIepoB. [IpuunHoii mpobiem sBIseTCS HU3Kas
npuObLIb.  YBEIMYEHHE NPUObUIM IO3BOJIMIIO OBl IMYCTUTh JONOJIHUTEIbHBIE CPEICTBA Ha
¢uHAHCHpPOBAaHHE TPOEKTOB, CIOCOOCTBYIOLINX BBIXOAY U3 CIOKHUBLICHCs cuTyauuu. Pazpaboraiite
CXE€MY CUCTEMHOI0 aHajln3a Npo0sieM pa3BUTUS IPEATIPHUATHS.

Komnemenmnocmno-opuenmuposannas sadaua Ne 3

3 Cneumanuctsl SKOHOMHYECKHUX clyxk0 AO «Anbha» METOIOM «MO3TOBOW aTakm»
BBIJICJIWIM LIEJIM PA3BUTHUS NPEANPUATHS Ha CIEIYIOIUI roJl 1 00beIMHIWIN UX B Mepapxuu (puc. 1).

Tpebyercss ompenenuts NTPUOPUTETHOCTh IEJ€H HU30BOTO YPOBHA OTHOCHUTEIBHO
JOCTH)KEHUS TeHEPAJIbHOM Ha OCHOBE METO/a MapHbIX CPAaBHEHUH, UCIOJIb3Ys CHELHATbHYIO LIKAITY
OTHOILICHUH.

— T

3l 3.2 3

oA AN

41 42 43 4.4 3 47 4.8

2

3.4

Pucynok 1 - [lepeo neneit pa3sutus AO «Anbda» Ha MIaHOBBIN NEPUOA

Ha pucynxke 1 chopmynupoBaHsl clieyromue Helu:

1 - yBenuuuTh NpUOBLIb OT pean3aluy ToBapHOU mpoaykiuu Ha 20%;
2.1 — yBenWYHTH BBIPYUYKY OT peau3aliy NpoayKIuu Ha 12,5%;

2.2 — cHu3uTH nosnyto cedecroumocts TII Ha 5%;

3.1 — yBenmm4uTh 00bEM peaTu3aIiiy TOBapHOU mpoaykiuu Ha 10%;

3.2 — yBemMIUTh 00bEeM IIpoYeH peam3anun U yciayr Ha 20%;

3.3 — CHU3UTH O0IIe3aBOICKYIO TPOU3BOJICTBEHHYIO ce0ecTonMOocTh Ha 30 ThIC. pyo.;
3.4 — CHU3UTH BHENPOU3BOCTBCHHBIE PACXOIbI HA 35 MITH. pyo0.;

4.1 — CHU3UTH TIepUO/] peaTu3aluy MPOAYKIUHU Ha 3 JTHS;

4.2 — yBeTMYUTP YHCIIO TOPTOBBIX MMOCPEITHUKOB MPH COBITE MPOIYKIINH;
4.3 — yBenMUYUTh 00BEM peanu3alu yciayr Ha 8%;

4.4 - yBenuuuTh 00BbEM npoueit peanuszanuu Ha 12%;

4.5 — cHU3UTH 00111e3aBOICKHE pacxoabl Ha 15 MiH. pyo.;

4.6 — CHU3HTH IIEXOBYIO ce0eCTOMMOCTh Ha 15 MiTH. pyo.;

4.7 — CHU3UTBH 3aTpaThl HAa COBIT MPOAYKUUHU HA 20 MITH. pY0.;

4.8 — CHU3UTPH MPOYHE BHETPOU3BOJICTBEHHBIE pacXo/Ibl Ha 15 MitH. pyo.



Komnemenmnocmno-opuenmuposannas 3aoaua Ne 4

ITocra IloTpeduTesn IIpenjox [ana cOamancupoBaHHas
BIIUK 1 2 3 4 eHue TpaHcrnopTHas 3ajgaya. Haitm s Hee
U HayaJIbHBIM ONOPHBIM IUIAH  CJEAYIOLIUMHU
1 10 6 15 21 10 METO/IAMM: CEeBEpO-3aIaHOTO yria,
2 6 8 9 20 22 MUHUManbHOTO Tapuda u dorens U BbHIOpPATh
3 4 8 16 18 12 HAWIY4IIMHA 10 KPUTEPUID MHUHUMAIbHOMN
Cupoc 5 12 12 15 CTOUMOCTH.

Komnemenmnocmno-opuenmuposannas 3aoaqa NoS

ITocTa IloTpeduTean IIpenio [lana cOanancupoBaHHas TpaHCIIOPTHAs 3ajaya.
BIIUK 1 2 3 4 | ;KeHHE Haittu s Hee  HayajabHBIM  OMOPHBIA  TUIAH
| CIIEAYIOIMMH METOJAaMM: CEBEpO-3alaJHOIo  yria,
1 10 6 15 | 21 10 MuHUManbHoro Tapuda u Dorens u  BbIOpaTh
2 6 10 6 | 20 22 HAWIYYIIUH 110 KPUTEPUIO MUHUMAIIBHOW CTOUMOCTH.
3 4 8 12 | 18 12
Cmpoc | 5 12 | 12 | 15
Komnemenmnocmuo-opuenmuposannas 3adaqa No6
Ilocra IloTpednTesn Hpennox Jlana cOanaHcupoBaHHas TPaHCIOPTHAs
BIIMK 1 2 3 4 eHue 3agada. Halitu 111 Hee HaYaJIbHBIM OMOPHBIN
" IUIaH  CJIEAYIOIIMMU  METOJAMH:  CEBEpO-
1 10 7 12 21 10 3aMagHoro yria, MHUHUMaibHOro Tapuda u
2 8 8 9 20 22 @orens ¥ BbIOpaTh HAWIYYIIUN 1O KPUTEPHIO
3 4 9 16 18 12 MHUHUMAJIBHOW CTOUMOCTH.
Cupoc 5 12 12 15

Komnemenmnocmno-opuenmuposannas sadaua Nel

[lycth manbl mapameTpsl paboThI cKilaja; 3 - 1eHa eqUHUIbI ToBapa, 100 - MHTEHCHBHOCTb
cIpoca ToBapa B €IMHHLAX B Tof, 12 - opraHM3allMOHHbIE U3/IEP>KKHU 3a OJIHY MAapTHIO TOBapa, 2 -
U3JIEP’)KKM HAa XpaHEHHE OJHOW eTUHHIBI ToBapa B roj. [locTpouTh MaTeMaTH4YecKyr0 MOJEIb
MUHUMU3ALNN CKIAJICKUX U3JEPIKEK.

Komnemenmnocmno-opuenmuposannas sadaua N8
N3 Tpy0 nnunoit 35 M Tpebyercs Hape3aTh TpyOb! AnuHOM 8, 12 u 15 M B konmuecte 120, 60 u
30 cootBeTcTBeHHO. ONpeAeauTh IUIaH PACKPOs ¢ MUHUMAJIBHBIMU OTXOAaMH, U3pe3aB He Ooiee §0.

Komnemenmuocmuo-opuenmuposannas 3adaua Ne9

EmkocTe Ky30Ba aBTOMOOWISI paBHa TIpy30BOro orceka camoseta paBHa 10 Mm3. K
TPaHCIIOPTUPOBKE IUIAaHUpPYeTCcss 3 TUNa HeAeNuMbIX mpeameroB c¢ obvemamu 0.8, 0.5, 0.2 M3,
CTOMMOCTH  KOTOPBIX  COCTaBISAIOT  cooTBercTBeHHO 12000, 5000,2000 py6. IlocTpouth
MaTeMaTHYECKYIO MOJIETh ONTHMAIBHOH 3arpy3Kkn 0TCeKa TPY30BOTO CaMoJIeTa.

Komnemenmuocmuo-opuenmuposannas 3aoaua Nel0
Pemmte 3anauy MTMHEHOTO MPOTPaMMHUPOBAHUS TPahUUECKUM METOJIOM



x, +3x, <3

7x, +5x, <35
2x, +4x, < -8
—4x, +6x, <24

max Z = x; + 2x,

Komnemenmnocmuo-opuenmuposannas 3aoaua Nell
Jlis  3amaHHOTO  KOMIUIEKCa paboT  IMOCTPOUTH  CETeBOM  rpaduk, HAWTH  OOIIYIO
MPOJIOJDKUTEIBHOCTD MMPOEKTA M KPUTHUYECKHUI MYTh.

JUIHTeIIEHOCTE JUIHTeTEHOCTh
PaGoTs! Hfgé[gl' pabot B PaGoTs! HEI: gjf;l' pabot B
bz Heex p Heemx

A — 5 J G.H 5

B — 7 K G 4

C — 3 L G 12

D A 5 M E . J 9

E A 15 N J 2

F B 4 O K 4

G B.C 5 P L 0.0 3

H F 12 0 L. M.N 4

I D 4

Komnemenmnocmno-opuenmuposannas sadaua Nel2

OtkpbiToe AxunoHepHoe OOmecTBo «biieHn» paboTaeT Ha phIHKE KOHCAITHUHIOBBIX YCIYT
10 ner. ITat opranuzanuu ceeie 100 genosex.

CHayana COTpPYOHMKH paboTaaud ¢ KIMEHTaMH 10 OJMHOYKE JMOO MPOU3BOJIBHO
CTPYNIMPOBAHHOM Opurajoi. 3ateM ObIJIO NPUHATO YIpPaBIEHUYECKOE pellIeHHe, B Pe3ysbTaTe uyero
BCE COTPYOHMKH ObUIM pa3douThl Ha Opuraapl no 4 denoBeka. B pesynbrare croxuiach
HeOJaronpusTHas CUTyalysl: BHYTPUOPIaHU3allMOHHBIE PAa3HOTJIACHs, B PE3YJIbTaTe Yero CHU3UIIACh
MPOU3BOIUTENLHOCTD TPYAA.

[IpumuTe ympaBleHUECKOE PELIEHUE IO BBIXOAY MX CIOXKUBLIEHcs cuTyauuu. [logymarite,
kak Bpl, ecniu Obl ObUIM pPYKOBOJIWTENEM JIaHHOM OpraHu3aluH, BBHIIUIM W3 JAHHOU
HeOJIaronpusATHON yrpaBIeHYeCKOH CUTyaIuH.

Kakue ynpaBrnendyeckue penieHust 1o KHbI ObITh TPUHSTHI B TaHHOM cUTyaluu?

Kak mpunsteie Bamu pemienus orpasstcs Ha Bammx coTpynHukax ¥ Ha paboTe camoit
OpraHnu3anuu’?

Kakoe pemienune (MHEPTHOE, MMITYJIbCHBHOE, PHUCKOBAHHOE, OCTOPOXKHOE, PAIlMOHAIBHOE,
OCHOBaHHO€ Ha CYXXICHHH UM UHTYUTHBHOE) Bbl mpumuTe?

Komnemenmnocmuo-opuenmuposannas 3aoaua Nel3

IIponBeranue u Oynyuiee (GUPMBI 3aBHCAT, MPEXJE BCEro, OT BHEIPEHUS HOBOBBEICHMU.
OnHako HepeaKo MEHEIKEepYy IPUXOJINUTCA CTAJIKUBATBCS C CONPOTHBICHUEM H3MEHEHHUSM,
BHEJPEHUIO HOBOT'O, IIEPEIOBOIO.

Kakue pelicTBUS MOXET MpPEANPUHATH MEHEKEep, 4YTOOBbl MpPEoAOJeTh  TaKoe
MIPOTUBOJIEUCTBUE HHHOBauusAM? Kakyro mnporpaMmy HWHHOBAIlMM BBl MPEIJIOKUTE, €CIH Bac
Ha3HayaT MEHEKEPOM JaHHOH GpupmbI?

Komnemenmnocmno-opuenmuposannas saoaua Neld
B TpynoBo#i KOJJIEKTHB, Tl CYIIECTBYET KOH(MIMKT MEXIY IBYMS TPYIIaMUA COTPYIHUKOB
M0 TOBOAY BHEAPEHUS M300pETEHUs, MPUIIEI HOBBI PYKOBOIUTEINb, IPUIIIAICHHBIA CO CTOPOHBIL.



Kakum oOpazom emy iydiie OeiicTBOBaTh, 4TOOBI HOPMAalW30BaTh CO3JIABIIYIOCS OOCTAaHOBKY B
KOJUIEKTHBE?

a) BeiOpate aKkTuB, TpyNILy, MOPYYUTh Pa300paThca M MPEIOKUTh MEPHI 10 HOPMAIU3ALUU
00CTaHOBKH B KOJUIEKTUBE, OIIMPAThCS HA aKTUB, IOJIEPIKKY PYKOBOJCTBA.

6) IlombITarbest pa3yOeauTh U MPHUBIEYh HA CBOIO CTOPOHY CTOPOHHUKOB IPEKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBOT'O, BO3JIEHCTBOBATh HA HUX YOEXK/IEHUEM B IIPOLIECCE AUCKYCCHU.

B) M3y4nTh MEPCHEKTUBBI yIyUIICHHUS KaueCTBa BBITYCKAaeMON MPOIYKIIHH, TIOCTAaBUTH IEPe
KOJIJIEKTUBOM HOBBIE IEPCIEKTUBHBIE 3ajJjaud, ONMMUpaThbCsi Ha JIy4IIUEe JOCTMXKEHUS U TPYJIOBBIE
TPaaUIMN KOJJIEKTHBA, HE IPOTHBOIIOCTABISITH HOBOE CTAPOMY.

r) YCTaHOBUTH J€JI0BOI KOHTAKT CO CTOPOHHUKAaMH HOBOT'O, HE IIPUHUMAs BCEPbE3 TOBObI
CTOPOHHHMKOB CTAapOro MOAXO0JA K TEXHOJOTHH IMPOU3BOJCTBA, MPOBOIUTH PadOTy IO pealn3anuu
HOBILECTB, BO3JCHCTBYS Ha IPOTUBHUKOB CHJIOM CBOEro IpuMepa U IpUMepa JIpYrux
IPOTPECCUBHBIX PYKOBOJIUTEIICH.

Komnemenmnocmno-opuenmuposannas 3aoaua Nel5

Ha ¢upme chopmupoBaics neMokpaTuyecKuil CTUIb PyKoBoAcTBa. OpeaenuTe IpUeMbl o
NPUHATHIO PEIICHUH MPH CIEAYIONINX TapaMeTpax:

a) pacrmpe/eliecHue OTBETCTBEHHOCTH,

0) oTHOIIEHHE K TOAOOPY KaJpOB;

B) OTHOIICHUE K HHUIIUATHBE;

T') OTHOILICHHUE K AUCIUIIINHE,

1) crioco0 JOBEICHUS PEIICHUS 10 UCIIOTHUTENICH.

Komnemenmnocmno-opuenmuposannas 3aoaua Nelb

Bb1 MeHemkep Mo MapKeTHHTY Ha (upMe, BBITyCKalomield ObITOBYIO TexHUKY. Dupma mpu
MOMOIIM JIOPOTOCTOSIIIUX UCCIIE0BAaHUI MONBITAIACh YCOBEPIIEHCTBOBATh OJUH U3 BBITYCKAE€MBIX
TOBApOB — IBLIECOC.

[Ieiecoc mo-mpekHeMy HE HMOHHU3UPYET BO3AYX, XOTS HMMEHHO K 3TOMY pe3ylbTaTy
NBITAIACH IPUATH B pE3yJIbTaTe HcciaeqoBaHUM. [103TOMY HOBBINM ITBUIECOC HE CTal MO- HACTOAILEMY
YCOBEPLIEHCTBOBAaHHON HOBMHKOH. BbI 3HaeTe, 4TO MOsIBIEHUE HAAMUCH «Y COBEpIICHCTBOBAHHAS
HOBHMHKa» Ha YIIAaKOBKE W B pEKJaMe CpPEICTB MacCOBOW MH(OPMAIIUHU MOBBICUT 3HAYUTEIBHO COBIT
takoro Toapa. [locranoBka 3anaun: Kakue neictBus bl npeanpumere? [louemy?

Komnemenmnocmno-opuenmuposannas sadaua Nell

Bb1 meHemxep Ha dupme, npousBoasiel mporpaMMHblie poaykTsl g [I9BM. Ha ogHoit
U3 IIPe3eHTAalUi Bbl 3HAKOMHUTECH C MOJIOJION AaMOM (MOJIOBIM UeJIOBEKOM), KOTopas (blif) HeJaBHO

ObL1a (0bLT) ynpasistolieit (uMm) B pupme-koHkypenTte. [1o kakoi-To mpuunHe oHa (0H) ObLIa
(ObLT) yBOJIEHA (€H) W Temepb IEpKUT 0Oy Ha 3Ty GupMy. Bbl MoXeTe HayaTh yxakuBaTh HIIH,
HAao0O0pOT, MPUHATH yXakuBaHus. Mnu Moxxere B3sTh ee (ero) Ha padboty. B nHom cimyuae moxere
mpocTo mooOerarh B34Th ee (ero) Ha paboty. OOuaa Tak CHIIbHA, YTO OHA (OH) C yIOBOJHCTBUEM
pacckaxeT 000 Bcex iaHax KoHKypeHTa. [ToctanoBka 3agaun: Kak Bel moctynure? [Touemy?

Komnemenmnocmuo-opuenmuposannas 3aoaua Nel8

Bbl MeHemkep 1Mo NMpOU3BOACTBY Ha (upMe, BBIMyCKaroIled XoyoaAniIbHUKU. HenaBHO BbI
y3HaJIM, YTO KOHKypupymomas ¢upMma NHpujana CBOUM XOJIOAWJIbHHKAM CBOWCTBO, KOTOPOTO B
BAlllUX XOJOJWJIBHHKAX HET, HO OHO OKaxeT Ooiplnoe BiausHUEe Ha cObIT. Hampumep, B
xonogmwiibHUKax «NO FROST» Tenepp MOXHO XpaHUTh HMPOAYKTBI HE TOJBKO B BaKyyMHOH
YIIaKOBKE, HO U OOBIYHbIE, HE 00sCh UX ychixaHus. Ha exxeromnoil cnenuain3upoBaHHOMN BbICTaBKE
(GUpMBI-KOHKYpeHTa OyAeT opuc A TOCTed, U Ha OJHOM U3 MPHEMOB AJI CBOMX IMJIEPOB IjaBa
(GupMBI pacckakeT UM 00 STOM HOBOM CBOMCTBE XOJIOJWJIBHUKA U O TOM, KaKUM 00pa3oM 3T0 ObLIO
JOCTUTHYTO. BBI MOeTe IOCIaTh CBOETO COTPYAHHMKA Ha 3TOT IPUEM IOJ BHIOM HOBOTO JUIIEpPa,
9T00BI y3HATh O HOBOBBeeHUU. [locTaHoBKa 3agaun: [loiineTre mu BeI Ha Takou mar? [louemy?



Komnemenmuocmuo-opuenmuposannas 3aoaqa Nel9
BbI riiaBHBII MeHemKep M3BECTHOM (DUPMBI M M30BCEX CHJI CTapaeTech NOOUTHCS 3aKIIOYCHHS
BBIFOJTHOTO KOHTPaKTa Ha OOJIBIIYI0 CYyMMY MTPOAAX C OJHOM KoMnaHuel. B xoe neperoBopoB y3Haere,
YTO MpEACTaBUTEIb MOKYIaTeNsl MOAbICKUBAET cebe Oosiee BHINOJHYIO paboTy. Y Bac HET KelaHus
Opath ero K cebe Ha pabOTy, HO €ClIM Bbl HAMEKHETEe eMy 00 ATOW BO3MOXHOCTH, OH CKOpPEe BCETO
nepenact 3aka3 uMeHHO BaM. [locranoBka 3anaun:Kak noctynure Bbi? [louemy?

Komnemenmnocmuo-opuenmuposannas 3aoaua Ne20
Bl — MeHemKkep 10 MapKETHHTY M XOTUTE CeNaTh BBIOOPOUYHBINA OMPOC MOTpeduTeNneld 00 ux
peakuusx Ha TOBap KOHKYpeHTa. J[Jas 3TOro Bbl JOJDKHBI HPOBECTH ONPOC SIKOOBI OT JHIA
HecymiecTByoImero «MHCTUTyTa MapKeTHHTa U KOHBIOHKTYPHI peiHKa». [locTanoBka 3amaun: Cremnaere
71 BbI Tako# omnpoc? [louemy?

Komnemenmnocmno-opuenmuposannas 3aoaua Ne2l
Bel MeHemkep mo mepconany. B Bamy ¢upmy npumuia Mojionas CrocoOHas >KCHIUHA,
JKENarolas craTb TOPTOBBIM areHTOM. YPOBEHb €€ KBadu(UKAlKUKW 3HAYUTETHHO BBIIIE, YeM Y
MPETCHCHTOB-MY)KYMH Ha 3Ty JOJDKHOCTb. Ho mpumem ee Ha paboTy HEHW30eKHO BBI3OBET
OTPHIIATEIIEHYIO PEAKIIUI0 CO CTOPOHBI Psijia BalllUX TOPTOBBIX areHTOB, CPEM KOTOPBIX )KCHIIMH HET, a
TaK)Ke MOXKET Pa3/IocaioBaTh HEKOTOPHIX BAKHBIX KIUEHTOB (DUPMBI.
[TocranoBka 3anaun: Bo3pmere Jin BbI ATy JKeHIIUHY Ha padoty? [Touemy?

IIkana ouleHWBAaHWS pelIeHUs KOMIETEHTHOCTHO-OPMEHTHPOBAHHON 3ajauyu. B
COOTBETCTBUU C JCHCTBYIOIIEH B YHHUBEPCUTETE OANIbHO-PEHTHHIOBOM CHUCTEMOW OIICHUBAHHE
pe3yIbTaTOB MPOMEXKYTOYHON aTTeCcTallMM 00ydJaroLIMXcs ocyuiecTsisercs B pamkax 100-6amipHoM
HIKaJbI, IPU 3TOM MaKCUMaJbHBIA Oalll MO MPOMEXKYTOYHOM aTTecTallMi 00Y4aroIIUXCsl 0 O4YHOM
dopme oOydeHus coctaBisger 36 OanaoB, MO OYHO-3a04YHOM M 3a04HOI popmam oOyueHus — 60
(ycranosneno nojoxenuem I1 02.016).

MakcumanbHOe KOJIMYECTBO OasoB 3a pelleHHe KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM
3a1a4u — 6 OayioB.

bann, nomydeHHBIH oOydarolmMMcs 3a peLIeHHEe KOMIETEHTHOCTHO-OPUEHTHPOBAHHOMN
3aJ1a4i, CYMMHPYETCS ¢ OaJuIoM, BEICTABICHHBIM €My TI0 Pe3yJIbTaTaM TECTHPOBAHUSI.

OOmmii Gamn NPOMEXYTOYHOH aTTecTallMd CyMMHpYyeTcsi ¢ OajlaMH, IOJy4YeHHBIMH
00yJaromuMcsl TI0 pe3ysbTaTaM TEKYIIETO KOHTPOJIS yCIIEBA€MOCTH B TEYEHHE CEMECTpa; cymma
0aJuI0B MEPEBOJMUTCS B OLIEHKY O 5-0a/11bHOU MIKAJe CIETYIOUMM 00pa3oM .

CootsercrBue 100-0ayu1pHOM U 5-0aIbHON KA

Cymma 6annos no 100-6annbHot wikane Oyenka no 5-6annvbHOU WKane
100-85 OTJINYHO

84-70 XOpOIIO

69-50 YJIOBJIETBOPUTEIHHO

49 n menee HEYJIOBJIETBOPUTEILHO

Kpumepuu oyenueanusa pewienus KoMnemeHmMHOCMHO-OPUEHIMUPOBAHHOI 3aA0auu
(Hudcecnedyrowjue Kpumepuu OYeHKU ABNAIOMCA NPUMEPHLIMU U MO2YN KOPPEKMUPOBAMbCS)

6-5 ©OayuloB BbICTaBIsIeTCs OOYy4arOMIEeMycCs, €CIM pelleHHe 3aJayd JIEMOHCTPUpPYET
ry0oKoe TOHUMaHWe OOydaloluMcsl MPeVIOKEHHONM TMpoOjeMbl M Pa3HOCTOpPOHHEE ee
paccMoOTpeHHe; CBOOOJHO KOHCTpyHpyeMas paboTa INpejacTaBiseT coOOi JIOTHYHOe, SICHOE U MpU
3TOM KpaTKoe, TOYHOE ONHCAaHHWE XOJla PEeIICHUs 3a/1aun (TT0CIe 0BaTeIbHOCTH (MM BBITTOTHEHUS)
HEOOXOIUMBIX TPYAOBBIX  JACUCTBUI) M (HOPMYIHPOBKY JOKA3aHHOTO, MPABMIIBHOTO BBIBOJA
(oTBeTa); TpH OATOM OOYYAIOMIMMCS TPEMIOKEHO HECKOJbKO BapUAHTOB pEUICHUS WIH
OpUTHMHAJIIBHOE, HECTaHIapTHoe pemeHue (wim Haumbonee d¢ddexkTuBHOEe, wuIUM Hambosee
paluoHaIbHOE, WM ONTHMAIBHOE, WM €AMHCTBEHHO IMPAaBWIIPHOE PEUICHHE); 3ajJada pelieHa B



YCTaHOBJICHHOE TIPETIOIaBaTeNIeM BpeMs WIIH C OTICPEKEHIEM BpEMEHH.

4-3 Gajuia BbICTaBISIETCS OOYyYarolieMycsi, €CJIM pelIeHHe 3aJayd JAEMOHCTPUPYET
MOHMMAaHUE OOYYAIOUIUMCS TMPEAJIOKCHHON MpoOieMbl; 3ajada pelieHa THUIIOBBIM CIOCOOOM B
YCTaHOBJICHHOE MpernojaBaTesieM BpeMs; UMEIOT MecTo obuue ¢pa3pl U (WIHM) HECYLIECTBEHHbIC
HEJI0UEThI B ONMKMCAHUU XO/a pelieHus 1 (W) BeIBoJa (OTBETA).

2-1 Oanaa BbICTaBIAETCA O0OydYaroleMycsi, €CJIM pelIeHHe 3aJadyd JAEMOHCTPUPYET
MOBEPXHOCTHOE TMOHUMAHHE OOYYAIOMUMCS TPEUIOKCHHON TPOOJIEMBI, OCYIIECTBIICHA TMOIBITKA
1a0JOHHOTO peUIeHHs 33Jayd, HO MPH €€ PElICHUU AOMYIIEHbl OMMUOKU U (WIM) MPEBHIIICHO
YCTaHOBJICHHOE MPETOAaBaTEIeM BpEMSI.

0 0a/ui0B BBICTABISIETCS OOyYarolIeMycCsi, €CIM pelIeHHe 3a7auyd JAEMOHCTPUPYET
HEMOHUMaHWEe 00yYJaromUMCs TIPEITIOKEHHONW MPOOIEeMbl, M (UIM) 3HAYUTEITHPHOE MECTO 3aHHMAIOT
obmue (pasbl U TOJTOCIOBHBIE PACCYKICHHS, U (MJIH) 3a7a4a HE PEIICHA.



