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1 OHEHOYHBIE CPEJACTBA [JIsd TEKYHIIEI'O KOHTPOJISA YCIIEBAEMOCTH

1.1 BOIIPOCBI JI'/TA COBECE/IOBAHUA

Tema 1 «Ilpupona ynpaBiaeHus U HUCTOPUUYECKUE TCHICHIIUU PA3BUTHS. Y CIIOBUS U
(bakTOpbl BOSHUKHOBEHUS U PA3BUTUSI HAYKH YIIPABICHUS)

1. YUTo Takoe «yrmpaBlIEHUE» U «MEHEHKMEHT»? B 4éM CXOACTBO M pa3ivyusl MOHATHIA?

2. O0ocHy#Te PaBUIILHOCTh YTBEPKIIEHUS 00 MICHTUYHOCTH (B3aMMO3aMEHSIEMOCTH )
MOHATUN «MEHEIDKMEHT» U «YIIPABJICHUE.

3. [losicHUTE, YTO ¥ IOYEMY OTHOCAT K OCHOBHBIM KJIFOUEBBIM IMOHATHSIM MEHEIKMEHTA,
PACKpBIBAIOIINM €0 CYIIHOCTb.

4. IosicauTe, U1 4Ero HyXHO yIpapieHue? BhICKaKuTe CBOe MHEHUE O TOM, MOYKHO JIH
CUUTATh PAOOTY MPETOIABATENS YIPABIEHUYECKON JESTEIBHOCTHIO.

5. Kakue noaxoanl K MOHATHIO MEHEDKMEHT BaM n3BeCTHEI?

6. B ueM coCTOUT CyIIHOCTh COBPEMEHHBIX MOIXO/I0B (KOHIICTIINI) K YIIPABICHUIO?

7. Ilosicaute, yTo BBl onpasymeBaeTe noJ NOHATUAMHU «MEHEDKMEHT Kak HayKay,
«MeHemKMEHT Kak MCKYCCTBO  YNpaBICHUS», «MEHEHKMEHT Kak IPOLECey,
«MeHeKMEHT KaK OpraH yIpaBlieHUs (anmnapar yrupaBieHUs )»?

8. MeHemKMEHT — 3TO Hayka WiIn uckycctBo? ObocHyiiTe Bai oTBeT.

9. HazoBuTe @QamMuIuI0 Yy4YEHOro, OIpPEAETUBUIETO JECATh pOJieH, KOTOpbIe
OPUHUMAIOT Ha ce0sl pyKOBOJIUTENHN B pa3IMuHbIe IEPUOABI U B Pa3HOI CTETIECHHU.

10. Kakue Tpu KpymnHbIE KAaTE€rOpUM POJIEH PYKOBOAUTENIEW BBIIACIHWI W3BECTHBINA
yueHblii? Kakue necsats poneil pykoBoauTelss Bam n3BecTHbI?

11. HazoBuTE ypOBHH YIIpaBIICHUS.

12. OxapakrepusylTe ypOBHU yIPaBIECHUS, IPUBOAS IPUMEPHI.

13. Kro Takoit «MeHemxkep»? Has30BUTE €ro OTIMYUTENBHBIE XapaKTEPUCTHUKU,
KayecTBa M npodeccuoHabHble HaBblkU. Kakue TpeOoBaHUS NPEabsIBISIOT K MEHEKEPY
KAaK K pyKOBOJIUTEIO?

14. KakoBbl TpeOOBaHMS K JUYHBIM Kauye€CTBAM COBPEMEHHOIO PYKOBOJIUTENS?
[lepeuncnure HabOp TpeOOBaHUM K MPOPECCUOHATBHONW KOMIIETEHIIMN MEHEIKEPA.

15. Oxapaxrepusyiite Tpu Tuna npopeccruoHaioB: OM3HECMEH, NPEANPUHUMATENb U
MeHeKep. JlaiiTe cpaBHUTENbHYIO XapaKTepUCTUKY. B uem ux paznuuus?

Tewma 2 «IIpupoaa u coctaB PyHKIIMI YyIIpaBIECHYECKOMN A TEILHOCTHY.

1. Yto o3HauaeT MoHATHE «PYHKIIMS YIIpaBICHUS?

2. Kakue ocHOBHBIE (DyHKIIMM MEHEKMEeHTa Bam n3BecTHbI?

3. Kakue cBszyromue npoiecca ynpasieHus Bam u3BecTHbI?

4. Ha Bam B3mmsia, SBISIOTCS U (YHKIMKA YOPABJICHUS B3aWMMOCBS3aHHBIMU?
[TosicHuTE CBOM OTBET.

5. Ha xakue Bompochl 1aéT HaM OTBET (PYHKITUS «TJIAHUPOBAHUE)?

6. Uto BKiIIOYaeT B ce0s1 PyHKITUS «OpraHu3aIius»?

7. Kakas ¢dyHkuus mpeanosnaraet moOyxjaeHue cels ¥ IpYyrux K JCHUCTBHUIO IS
IOCTHKEHUS 00IIeH 11en?

8. B ueM coCTOUT CyTh PYHKIMH «KOOPAMHALMS) U (PYHKIIMH «MOTHBALUS?

9. YUto Takoe «koHTpoab»? Kakune aranbl kKoHTpoJs BaM n3BecTHBI?



10. Yo Takoe «pereHne» U «kKOMMYHUKAIUS)?

Tema 3 «BHyTpeHHss 1 BHEIIHSAA cpefa (QyHKIIMOHUPOBAHHS TPEIIPUSITHSD).

1. Kakue ocHOBomojararomue 3JI€MEHTbl BKJIIOUAeT B ce0s BHYTPEHHsS cpena
opraHuzanuu’?

2. JlaiiTe XapaKTEpUCTUKY ISATU BHYTPEHHUM IIEPEMEHHBIM OPTaHU3ALUN.

3. Ilepeuncnure ¢Qaxropsl, oOpa3yroliue BHYTPEHHIOI CpENy OpraHu3aluu, U
pacKkpoiTe uX 0COOEHHOCTH IPUMEHUTEIBHO K YUeOHOMY 3aBE/ICHHUIO.

4. Kakve xapakTepUCTUKHU BHEUIHEN Cpebl Opranu3ainui Bam n3BecTHbl?

5. Kakue ¢akropbl BKIIOYaeT B ceOs cpema MpsSMOTO BO3ACHCTBUS BHEUTHEH CPEIIbI
Oopra”Hu3anun?

6. Kakue ¢akroppl BiiIrouaeT B ceOs cpefa KOCBEHHOTO BO3JCHCTBHUSI BHEIIHEH
Cpeapl OpraHu3anun?

7. C noOMOLIBIO KAakoro METOIOJIOTUYECKOIO0 HWHCTPYMEHTApHsl OCYLIECTBISETCS
aHaJIN3 BHEIIHEW U BHYTPEHHEN CPENbI OPTaHU3aLNN?

8. Brpimemure cBA3yrOIIKME JIEMEHTHI BO BHYTPEHHEM W BHEIIHEHW Cpene
OpraHHU3aLHH.

9. Kakum o0Opa3oM B3auMOCBsI3aHbl (DaKTOpPbl BHYTPEHHEW W BHEIIHEW CpEbl
opraHuszanvu? Bruser au 3Ta CBA3b HA yCIIEX OPraHU3allly Ha PhIHKE?

10. Kakue (paxTopsl OKpy»Xaromieil cpelibl OTHOCAT K KOHTPOJIUPYEMBIM, a KaKHE K
HEKOHTPOJINPYEMBIM?

Tema 4 «Caazyomue (QyHKIIUU Tporecca YIPaBIEHUS: CHUCTEMa KOMMYHUKAIIUi,
MOJIEIMPOBAHUE CUTYalli U pa3paboTKa yIpaBIeHYECKUX PELICHUI.

1. Yt0 Takoe «KOMMYHUKALIUS»?

2. Iloyemy KOMMYHUKAIIMK HEOOXOIMMBI OpPTaHU3aAIUsIM?

3. Kakwue Busibl KOMMYHUKaIMi Bbl 3HaeTe?

4. Kakue mogenu kommyHuKauid Bam uzBectHbl? OxapakTepu3yinTe UX OCHOBHBIC
COCTAaBJISIOLIHE.

5. Kakwue anemMeHThl HEOOXOAMMBI JIJIsE OCYIIeCTBISHUS oOMeHa nHpopMaIien?

6. HazoBute u oxapakTepu3ylTe OCHOBHBIE 3TaIlbl MPOIECca KOMMYHHUKAIUH.

7. Yro Takoe «KOMMYHUKAIIMOHHAS CETH)»?

8. Kaxkue BuIbpI KOMMYHHUKAITMOHHOM ceTu Brl 3HaeTe?

9. UYto0 Takoe «KOMMYHUKAIIMOHHBINA CTHIIb)?

10. Yto Takoe oOpaTHas CBsA3b, U KaKylO POJIb OHA UTPAET B MPOILIECCEe YIPaBICHUS?
[Touemy npoliecc KOMMYHHKAIIMU HY>KJAETCs B 00paTHOM CBS3U?

11. JlaiiTe onpeneneHue MOHATUIO «yIPABICHYECKOE PEIICHUEY.

12. Yto coboii nmpencTapiseT MpoLece NPUHITHS pelieHus?

13. Kakue ObIBatoT pemieHus?

14. Kak kiaccu@uuupyrorcs ynpaBlIeHU€CKUE PeleHnus?

15. Ha3zoBuTE OCHOBHBIE 3Talbl U MPOLIEAYPHI TPUHATHUS PEILICHUN.

16. KakoB anropuT™ OpUHATHUS YIIPABIEHYECKOTO PEIICHUS?

17. Ilepeuucnure 3Tarnsl Npolecca paioOHAIBLHOTO PEIIEHUS POOIEMBI.



18. Kakue pakTopsl BIMSIIOT HA MPUHITHE PEIICHUH ?

19. Kakue cymiecTByt0T METO bl IPUHATHS PEIICHUI?

20. B yemM cOCTOSIT JOCTOMHCTBA M HEJOCTATKHM OCHOBHBIX METOJOB MPUHSATHS
YIPABJICHUYECKUX PELICHUN?

21. OxapakTepu3yiiTe BO3MOXHBIE YCIOBHUS, B KOTOPBIX MEHEKEPY MPUXOJIUTCS
MPUHUMATD PEIICHUS: ONPEACIEHHOCTh, PUCK, HEOTIPEACICHHOCTb.

22. Kakue npUHIIMIIBI JIKAT B OCHOBE IPUHATHUS YIIPABICHYECKOTO PEIICHHUS?

23. OxapakTepu3yiTe CIEIyIOIIMe MPUHIUIB TPUHATUS PEIICHUS: MPUHIUIM
€IMHOHAYAJHS, IPUHITUI €TUHOTIACHS, TPUHLIUI OOJIBIIMHCTBA U MPUHIIUI KOHCEHCYCA.

24. Yto takoe 3¢(HEKTUBHOCTH YIPABICHUCCKUX PEIICHUIN?

25.B dYeM COCTOUT CIOXHOCTh KOJIMYECTBEHHOW OICHKH 3(PPEKTUBHOCTH
YIPABJICHUYECKUX PEIICHUI?

IlIxana oyenueanusn. 6 GaIbHas
Kpumepuu oyenusanusn:

6-5 6an0B (WM OlCHKA «OTJHYHO») BBICTABISICTCA OOYYaroIeMycs, €CJId OH
NPUHUMAET aKTUBHOE yJacTHe B Oeceie 1Mo OOJIBIIMHCTBY 00CYKIaeMbIX BOIPOCOB (B TOM
YHCIAC CaMbIX  CJOXHBIX); JACMOHCTPHpPYET C(HOPMHUPOBAHHYIO  CIIOCOOHOCTh K
JTUATIOTHYECKOMY MBINIJICHUIO, TIPOSBIISICT YBWKECHHE W HMHTEPEC K HMHBIM MHEHUSM;
BJajiceT NIyOOKMMH (B TOM 4HCIE JOIMOJHUTEIBHBIMU) 3HAHUSAMH II0 CYIIECTBY
00CY)XTaeMBIX BOIIPOCOB, OPATOPCKUMH CIOCOOHOCTSIMH U TpaBUJIaMH  BEICHUS
MOJICMHUKH; CTPOUT JIOTMYHBIEC, AapTyMEHTHPOBAHHBIE, TOYHBIC U JIAKOHUYHBIC
BBICKA3bIBaHUS, COINPOBOXKJIAEMbIE SPKUMU TPUMEPAMH; JIETKO W 3aWHTEPECOBAHHO
OTKJIMKACTCS Ha HEOXKHUIAHHBIC paKypchl Oece/lbl; He HYKIACTCAd B YTOUHSIONIMX M (WJIN)
JIOTIOJTHUTENIBHBIX BOTIPOCAX MPEToaaBaTeNsl.

4-3 6amnoB (MM OIICHKA «XOPOII0») BBICTABIISICTCS OOydarolIeMycs, €CiId OH
MpUHUMAET ydacTue B oOcyxaeHnn He MeHee 50% MMCKYCCHOHHBIX BOIIPOCOB; MPOSBIISET
YBOXEHUE M HWHTEPEC K WHBIM MHEHHSM, JOKa3aTeIIbHO M KOPPEKTHO 3alUIIAeT CBOE
MHEHHE; BIIAJICET XOPOIIMMH 3HAHUSMU BOIPOCOB, B OOCYKIECHUU KOTOPBHIX NMPHHUMAET
y4acTHUe; yMEET HE CTOJIbKO BECTH TMOJIEMHKY, CKOJBKO Y4YacTBOBAaTh B HEH; CTPOUT
JIOTUYHBIE, apPTyMEHTHUPOBAHHBIC BBICKA3bIBAHUS, COIMPOBOXKIAEMbIE TOIXOSIIIMU
MpUMeEpPaMH; He BCET/Ia OTKJIMKAETCSl Ha HEOXKHUJIAHHbBIE PAKypChl O€Cebl;, He HYKIAeTCs B
YTOUHSIONUX U (MJIH) TOTOJHUTEIBHBIX BOMPOCAX MPEIo1aBaTelIs.

2-1 6anoB (WK OICHKA «Y/I0BJIETBOPHUTEILHO») BBHICTABIISICTCS 00yJaroIemMycs,
€Clii OH TMpPUHUMAET ydacThe B Oecele IO OJHOMY-ABYM HamOoJee MPOCTHIM
o0Cy)XITaeMbpIM BONPOCaM; KOPPEKTHO BBICITYIIMBACT WHBIC MHEHUS, HEYBEPCHHO
OPUEHTHUPYETCS B COJAECp>KaHUU OOCYXKTAeMBIX BOMPOCOB, MOPOM IOMyCKas OLIMOKH; B
MOJIEMHUKE TPEANOYUTAET 3aHUMATh TO3UIUI0 3aUHTEPECOBAHHOTO CIIYIIATEISI; CTPOUT
KpaTKhue, HO B IIeJIOM JIOTUYHBIE BBICKA3bIBAHUS, COIMPOBOXKIAaeMble Haunboee
OYEBHJIHBIMUA TIPUMEPAMH; TEpAETCS MPU BO3HUKHOBEHUH HEOKUIAHHBIX PaKypCOB



Oecezpl U B 3TOM CIIydae HYXKIAeTCs B YTOUHSIONMX U (MIJIH) JOMOJHUTEIBHBIX BOIPOCAX
IpENnoaaBaTelIs.

0 6a10B (MM OLICHKA «HEYT0BJIETBOPHTEIbHO») BhICTABIISCTCS 00yJarOIIEeMycs,
€CIM OH HE BJAJICET COJEpKaHHEM OOCYKIaeMbIX BOIPOCOB WIIM JIOMYCKAaeT IpyObie
OIIMOKHU;, TAacCUBEeH B OOMEHE MHEHHUSMH WM BOOOIIE HE YYacTBYeT B JUCKYCCHUH,
3aTPYAHSETCS B IOCTPOCHWU MOHOJOTHYECKOTO BBICKA3bIBaHUS W (WJIH) JIOMYyCKaeT
OMMOOYHBIC BBICKA3BIBAHUSA, ITOCTOSHHO HYXJA€TCA B yTOUYHSAOMUX ©  (WIH)
JOTIOJIHUTENIBHBIX BOIIPOCAX MPENOAABATENS.

1.2 TEMbI COOBIIIEHUH (TOKJTAIOB)

Tewma 2 «IIpupona u coctaB PyHKIHI YIIPaBIEHICCKON ACSITCIEHOCTH.

1. Crparernueckoe miaHUPOBAHUE: OIBIT PA3BUTHS U HOBBIC SIBICHUS.

2. ®DyHKuMs opraHu3alUy B 3KOHOMUYECKOM MEXaHU3ME MEHEKMEHTA.

3. VYmpaBieHuUeCKMM KOHTpOJb: €ro (opMbl U CpEACTBa pealu3alid B
SKOHOMUYECKOM MEXAaHU3ME MEHEKMEHTA.

4. MecTo 1 poJib MEHEKEepa B OpraHU3alHH.

5. KaznpoBslil MEHETKMEHT U €10 poJib B 3((HEKTUBHOM Pa3BUTUU OpraHU3aLUH.

6. Menemxment B Poccun: ocobeHHOCTH, TPOOIEMBI U TIEPCIIEKTUBBI Pa3BUTHSL.

7. BusHME HallMOHAJLHOU KYJBTYphI HA CTHJIb YIIPaBJICHHUS.

8. KommyHukannoHHbie 6apbepbl: MyTH BBISBICHUS U yCTPaHEHHUS.

9. OcHOBHBIE TyTH W METOABI TMOBBIMICHUS Y(PPEKTUBHOCTH KOMMYHHUKAIUN B
YIPABJICHHUH.

10. CoBpemenHbIE TPOOIEMBI B3aUMOACHCTBHS YEIOBEKa U OPTaHU3AIIHH.

11. Opranu3zauust ¥  OpraHu3alMOHHas CTPYKTypa. OCHOBHBIE PHUHIIMIIBI
OpraHu3alMH YIPABIISIOLIEH CHCTEMBI.

12. Pob W 3HaueHHWE MEHEIKEPOB CPEIHEro M HM3IIEr0 3BE€HAa B YCIOBHSIX
OpPUEHTALINH CUCTEMBI YIIPABIECHUS HA KAYE€CTBO.

13. MogenupoBaHue B YNPAaBICHUM KaK WHCTPYMEHT MPHUHATHS M peaju3aluu
OpPraHU3aLMOHHBIX PEIICHUIA.

14. Crparernyeckoe ynpaBjieHHE U JeJI0Basi CTpaTerusi OpraHu3aluy.

15. Mapketunr kak crneuuduueckas (yHKUUS YOPABICHUS W MCXOIHBIM 3Tar
BHYTPU(PUPMEHHOTO MJIaHUPOBAHHUS.

16. Co3ganue cucTeMbl MOTHMBAallMA TPyAa KaK OJIHA W3 OCHOBHBIX (DYHKIUI
MEHEIKMEHTA.

IlIkana ouenueanusn. 6 GaIbHAS
Kpumepuu ouenueanusn:

6-5 6am10B (MM OLICHKA «OTJIHMYHO») BBICTABIISCTCS OOYYAIOMIEMYCs], €CIIU TeMa
JIOKJIaJia PAacKphITa TOJHO M TIyOOKO, MPH 3TOM YOETUTENbHO U apryMEHTHPOBAHHO
U3JI0’)KeHAa COOCTBEHHAs TO3ULHMS aBTOpa MO paccMaTpuBaeMOMY BOIIPOCY; CTPYKTypa



JIOKJIa/ia JIOTMYHA; WU3Y4YeHO OOJBINOE KOJIMYECTBO AKTYaJTbHBIX MCTOYHHUKOB, TPAMOTHO
CHEJIaHbl CCBHUIKA HAa MCTOYHUKH; CAaMOCTOSITENIbHO TMOJ0OpaH SIPKUN WIUIIOCTPATUBHBIN
MaTepHal; ciejaH 000CHOBaHHBINA yOeIUTEIbHBIN BBIBO/I.

4-3 6a)u10oB (WM OICHKA «XOPOII0») BBICTABIIACTCS OOYYAIONIEMYCs, €CIIH TeMa
JIOKJIaJIa pacKphITa MOJIHO U TIIyOOKO, C/ieJlaHa IMOMbITKAa CaMOCTOSITEILHOTO OCMBICICHUS
TEeMbI; CTPYKTypa JOKJaja JIOTUYHA, cJejdaH OOOCHOBAHHBLIM BBIBOJ, HMEIOT MECTO
HE3HAYUTEIBHBIEC HEJIOUETHI B COJIEPKAHUU JIOKIIAIA.

2-1 6amnoB (WK OICHKA «YJA0BJIETBOPHUTEILHO») BBHICTABIISICTCS 00yJaroIemMycs,
€CIIM TeMa JIOKJIajia PaCKphITa HEMOJHO U (WIN) B U3JI0KCHUN TEMbI UMEIOTCSI HEJIOUESTHI U
OIIMUOKH; CTPYKTypa JOKJIaJa JOTHYHA; IPUBEACHBI 00IIHME MPUMEPHI; BBIBOJ ClejaH, HO
UMEET TMPU3HAKU HEMOJHOTHI M HETOYHOCTH; HUMEIOTCS 3aMEUaHus K COJCpPKAHUIO
JOKJIaJa.

0 6anuoB (MM OIICHKA «HEYA0BJIETBOPUTEIbHO)») BBICTABIISCTCS 00yJaroImeMycs,
€CJIM TeMa JIOKJIaJa He pacKpbiTa U (WIK) B M3JI0KCHHH TEMbI UMCIOTCSI TPYObIe OIIUOKH;
Marepuall HE CTPYKTYPUPOBAH, H3JIAraeTcsi HEMOCIENA0BaTeIbHO W COMBYMBO, HE
IPUBEJICHBl MPUMEPHl WIM MPUBEICHBI HEBEPHBIE IMPUMEPHI; OTCYTCTBYET BBIBOJ WJIU
BBIBOJ] PacIUIbIBYAT U HEKOHKPETEH.

1.3 AEJIOBAA UI'PA

Tema 1 «Ilpupona ynpaBiaeHus U HUCTOPUUYECKHUE TCHJICHIIUU PA3BUTHS. Y CIIOBUS U
(bakTOphl BOSHUKHOBEHUS U PA3BUTUSI HAYKH YITPaBICHUSD)

HaumeHnoBanue urpsel: « Pobunsony

3a0danue. 3anoNHUTH JHEBHUK pEerucTpaluu 3arpaT BpeMeHu. BriGepute
cTpareruto, obecreunBaronlyo Bac enoil, ®uiabeM U OAEKI0M, OIHOBPEMEHHO perias
ITIABHYIO 3aJ1a4y - IOCTPOMKY JIOAKH.

[IpaBuna wurpsi: IlpencraBere cebe, yto Bbl momannm Ha HeoOWTaeMbI OCTPOB
BYJIKAHUYECKOTO MPOMCXOXKAeHUs. Baia 3amada - kKak MOXKHO ObICTpee MOCTPOUTH JIOAKY
U TOKUHYTH OcTpoB. CrpourtenbectBo noaku TpeOyer 100 paGounx aueit. Ilo yciaoBusim
Urpsl, Bel MOKETE MOCBATUTH OUYEPENHOMN I€Hb CTPOUTEIBCTBY JIOAKH, €CJIA HA ITOT JAEHb
y Bac €cTh ela, oAexnaa u xuibe. CylIecTBYIOT CIEAYIOIINE BapUAHTHI OOECIEeUEeHHUs
ATUMU  HEOOXOJUMBIMU  JJIi  JKM3HU  YCIOBUSIMH, TpPEOYIOIIMMHU  Pa3IUYHBIX
€IMHOBPEMEHHBIX U TEKYIIUX 3aTpaT, HO U Aarouiue pa3Hbiid 3QexT.

1 3acomoska eov.

1. Coop ¢PpykroB. Omun neHb cbopa obOecreumBaer Bac numedt Ha Tpu JHSA
(BKJIFOUASI IEHB COOPA).

2. PoiOHas noBns. OauH J€HB pHIOATKM JaeT MUILY Ha 5 JaHEW, BKIOYas JICHb
peioanku. OJIHaKO Ha U3TOTOBJIEHHE PHIOOJIOBHOM ceTu Tpelyercs 10 aHel, kpome Toro,
HEe00X0MMMO 7 THEeW Ha PEMOHT CeTH 4epe3 Kaxabie 12 BHIXOJ0B Ha PHIOATIKY.



3. Oxora. OquH JeHb 0XOTHl oOecrieunBaeT Bac numiei Ha 15 mHEH, BKIOYas JCHb
0x0Thl. OJHAKO Ha M3rOTOBICHHE OpPYAUsi OXOThl Tpedyercss 22 naHs. BeposTHOCTH
ycnemHo#n oxotel paBHa 50%.

4. Opranuzanus depmbl. CtpoutenbcTBo pepmbl 3anumaetr 20 nueil. OquH J€Hb
paboTel Ha Gepme naeT nuiry Ha 10 gHEH, BKIIto4ast IeHb padoThI.

I Cozoanue u cooeparcarnue xncunvs

1. Xwxwuna. [TepoHauanbHbIX 3arpar He TpedyeT. Conepskanue - 4 gHs/Mec.

2. Jlom. CrpourensctBo 3aHumaeT 19 nueii. Uepes Kaxaple IONTOAA >KM3HU
Tpebyercs 4 nus Ha peMoHT. Conepxkanue - 1 IeHb B MECHLL.

111 Hz2omoenenue ooexncow.

1. Ipocras omexna. IlepBoHadanbubix 3arpar He TpeOyeT. Comepkanue - 3 1HS B
MECHLI.

2. HaGop onexasl. Msrorosnenue 3anumaer 5 aueil. Comepxanue - 1 qeHb paboThl
yepes kaxabie 20 nueit. Yepes kaxaple 3 Mecsa HE0OOXOAUMO BEIAEIUTE 2 JHs paboTHl Ha
PEMOHT OZIEXKIBI.

OsxuaeMblil pe3ysbTaT: BEIOOP ONTUMAJIBHOM CTpaTeruu, 00eCIeUunBAIOIIEH en0ii,
JKHUIIBEM M OJEKIOM, U OMHOBPEMEHHO pEIlEH [TIABHYIO 3aa4y - HOCTPOMKY JIOJKH.

IlIxana ouyenueanus. 6 GaIbHAS
Kpumepuu oyenusanusn:

6-5 6anoB (WM OlEHKA «OTJMYHO») BBICTABISICTCS OOYYaIOMIEMYCs, €CJIH OH
MIPUHUMAET aKTUBHOE YYACTHE B JICIOBOM UTPE U MOJHOCTHIO CIPABIISACTCS C MMOPYUCHHOM
€My POJIbIO, BBITIONHIS TPeOyeMbIe OT HETO TPYIOBBIC ACHCTBUS U MPOSBIISS CIIOCOOHOCTH
OPUMEHSTh Ha MPAKTHUKE HEOOXOJIWMMBIE NJisi ATOrO0 3HAHHS, YMEHUS W HaBBIKH; JIETKO
OTKJIMKAETCS Ha Pa3BUTHE U HEOXKUJAHHBIE MOBOPOTHI UTPOBOTO «IPOHECCHOHATHLHOTOY
CIOJKETa, CO37aBAaEMOTr0 IPENOoJaBaTejeM B PEXKHUME pPEalbHOrO BPEMEHH; CBOOOIHO U
3G (GEKTUBHO B3aUMOJCHCTBYET C APYTMMH YYaCTHHKAMHU WMIPbl (CBOMMH «JIEJIOBBIMID
napTHepaMHu); 3aJaHus, MOJYyYCHHBIC B XOJI€ UIPhI, BHIMOJHEHBI TOYHO U MPABUIBHO; MPH
00CYXIEHUH PEe3yJbTaTOB HWIPHl JEMOHCTPUPYET CHOCOOHOCTh K MpodecCHOHATbHON
caMopedIeKCcuu.

4-3 6annoB (MM OIEHKA «XOPOINO0») BBICTABISICTCS OOYdYaIOLIEMYyCs, €CIIU OH
XOpOIIIO OPUEHTHPYETCS] B MCKYCCTBEHHO CO3JaHHON «IpO(deCCHOHATBHOW» CHUTYAIlHH,
MIPU BBITIOJTHEHUW CBOEH POJIM JEMOHCTPHUPYET AKTUBHOCTh W TOTOBHOCTBH BBITIOJHSTH
HEOOXOAMMBIC TPYAOBBIC JCHCTBHUSA, JOMyCKas OTICIbHBIC HEIOYETHI, aJIeKBATHO
pearupyeT Ha pa3BUTHEC M HEOKUIAHHBIC TOBOPOTHI HMIPOBOTO «IPOQPECCHOHATEHOTO)»
CIOXETa, CO3/1aBaeMOT0 IMperojaBaTelieM B pPEKUME PEAbHOTO BPEMEHH; CTapaercs
«po(heCCHOHAIBHO» B3aUMOJCHCTBOBaTh C JIPYTMMH YYaCTHHUKAMH HIpbl (CBOMMH
«ICTIOBBIMIY» TIAPTHEpPAMHM); 3aJaHHs, TIOJy4YeHHBIE B XOJE WIPhI, BBIIOIHEHBI C
HEOOJIBIITUMU HEJI0YETaMU, MPU OOCYKJICHUU PE3yJIbTATOB UTPHI MPOSIBISIET KPUTUIHOCTH
10 OTHOIIICHHIO K caMoMy cele.

2-1 6ai10B (MK OLIEHKA «Y/0BJETBOPUTEIBLHO») BHICTABIIICTCS 00yJaromeMycs,
€CIM OH HYXKJAeTCS B TOCTOPOHHEW IMOMOIIM TPH BBHIMOJHEHUU TPYAOBBIX JIEUCTBHIA,
BBITIOJHSS JOBEPEHHYIO €My pOJIb B MCKYCCTBEHHO CO3JaHHOU «IpPOo(dhecCHOHATBEHOM



CUTYaIldd, TIPH BBHIMOJHCHUH CBOCH pOJIM JEMOHCTPHPYET HEMOJHOTY COOCTBEHHBIX
3HAHW#, BCIIEJCTBUE 4YEro IMACCHUBCH M HCIBITHIBACT 3aTPYJHCHUS IMPH HEOXKHUIAHHOM
Pa3sBUTHH HMIPOBOTO «IPO(ECCHOHAILHOTO» CIOXKETa, CO3/aBaeMOro TMperojaBaTeiieM B
PSKUME PEaTbHOrO BPEMECHH; HEYBEPEHHO B3aUMOJICHCTBYET C APYTUMH y4YaCTHUKaMHU
Urpsl  (CBOUMH  «JICJIOBBIMH» TIAapTHEpaMH); 3aJaHusl, IOJYYCHHBIC B XOJE WIPHI,
BBITIOJIHEHBI C OINMOKaMH; NMpH OOCYXKJACHUU PE3yJIbTAaTOB UIPhl IMACCHBEH, BHEIIHIOKO
OLICHKY MPEIIMOYUTAET CAMOOIICHKE.

0 6anuioB (MM OIICHKA «HEYAOBJIETBOPHUTEILHO») BBICTABIISICTCS 00yJaromemMycs,
€CIM OH HE CHpPaBHWICS C BBINOJIHCHHEM TPYJIOBBIX JEHCTBUH, HEOOXOIUMBIX II0
JOCTABIICHCS €My POJIM B HUCKYCCTBEHHO CO3JIAHHOW «IPOPECCHOHATBHON» CHUTYaIINH,
IIPH  BBITIOJTHEHUH CBOEH pOJIM JCMOHCTPHPYET OTCYTCTBHE JJICMCHTAPHBIX 3HAHMI,
BCJICJICTBHE 4YEro TACCHBCH U TepseTcs NPH HEOXUIAHHOM Pa3BUTHH HMIPOBOTO
«Ipo(HeCCHOHABHOTO» CIOKETa, CO3/IaBaeMOr0 TIPENOJaBaTelieM B PEXHME pPEaTbHOTO
BPEMCHH; BBIHYKJIECHHO M HEI(PPEKTUBHO B3aUMOJCUCTBYET C JIPYTUMHU ydaCTHUKAMHU
Urpbl (CBOMMHM <«JICJIOBBIMH» IMapTHEPAMH); 3aJaHusl, IMOJydCHHbIC B XOJC WIPBI, HE
BBITIOJTHCHBI WJIH BBITIOJTHEHBI C TPYOBIMH OIIMOKAMHU; IIPH OOCYKIACHHH PE3yJIbTATOB HTPHI
HE CIIOCOOEH JIaTh aJIcKBaTHYIO MPOPECCHOHATBHYIO OIICHKY CBOUM JICHCTBHSIM.

1.4 KEUC-34JIA9HU

Tewma 2 «IIpupoaa u coctaB pyHKIHI yIIpaBICHISCKON NCITEITLHOCTH
Keiic-3agaua: «Meraminypruyeckasi KOMIAHUD)

Butanuii 3BepeB, TE€HEPAIbHBIM JUPEKTOP METAJUIYPru4ecKol KOMIIAHUU,
noknaneiBaa CoOBETYy IUPEKTOPOB OPTraHU3alMOHHOE IOCTpOeHHMe KommnaHuu. (Cxema
CIIPOCKTUPOBAHHON UM OPTraHU3AIMOHHON CTPYKTYpPhl U300pakeHa Ha pUCYHKE 1.

Korna ogun u3 umenoB CoBeTa CIPOCHII €0, YTO OH JyMaeT O TaKoW OOJbIION
YUCJICHHOCTH JIFOJICH, MTOAYMHEHHBIX €MY HEINOCPEICTBEHHO, Burtaimmit orBetui: «S He
BEPIO B TEOPUIO, COMVIACHO KOTOPOM PYKOBOJMUTENU JOJLKHBI UMETh OTPAHUYEHHOE YUCIIO
MOAYMHEHHBIX. OJTO pa3z0a3apuBaeT pecypchl W co3laeTr Orwopokparuio. Bce Mou
MOAYMHEHHBIE - XOPOIIUE JIIOAU U 3HAIOT, YTO OHM JOJDKHBI JiesaTh. B mo0yt0o MUHYTY
OHM MOTYT OOpaTHTbCS KO MHE 3a IMOMOIIbIO B peueHuu Jo0bIX mnpodiem. OHu
WCTIBITBIBAIOT YYBCTBO OJIM30CTH K PYyKOBOJCTBY. Kpome Toro, s mpeAnouuTar 3HaTh U3
MEePBBIX PYK, KaK KaxAbli M3 HUX paldoTaeT, W yKazaTh Ha HEJOCTaTKU U OIIMOKU
HeMeJieHHo. W ecnu 3aBeyrolIUid CeKIMel B OOJIBIIIOM YHHUBEpPCAME MOXET UMETh B
nogurHeHuu 25-30 4ernoBeK, TO s MPOCTO JIODKEH OBITh CIIOCOOEH YIMPaBISATh XOTS Obl
NEBSITHAAUAThIO. B MOMOTHEHWH, HECKOJIbKO MOJYMHEHHBIX HEIOCTAaTOYHO 3arpyKaroT
PYKOBOIUTENST pabOTON, W S MOJAraro, YTO Bl MOCTaBUJIM MEHSI Ha 3Ty JOJDKHOCTH JJIS
TOTO, YTOOBI 51 padoTaJI HA KOMIIAHHUIO BeCh paO0OUNil JCHBY.



CoBeT TUPEKTOPOB

Kanuenspus v
I'enepanbHbIi AUPEKTOP
M TTIOMOIIHUKH —  EE—— [IpaBnenue
I'pynna Cssi3u ¢
0e30I1acHOCTH 00IIIECTBEHHOCTHIO
dunancosoe VYnpasienue no [IpousBoncTBeHHOE Kommepueckoe
YIIPaBJICHUE [epcoHaly YIIpaBJICHHE yIpaBJICHHE
AJTTOMUHHUEBBIN I'muno3eMHBIN 3aBojI IBETHBIX [IpokarHblii 3aBOA
3aBOJ 3aBOJI METaJIJIOB
3aBoj Tapbl CrpowuTtenbHas MarmmHocTpouTenb MebenbHast
KOMITaHUSI HBII 3aBOJT dabpuka
Bnemneroprosas
WaBecTununonnas
¢bupma
KOMIIaHUS
DnekTpuueckas
KOMITaHUS

Puc. 1. CxeMa opranu3aiiMiOHHON CTPYKTYpPbl METAJUTYPTHUECKON KOPIIOpaLUH,
npemyiaraemas Buranuem 3BepeBbIM

Bonpockl kK KOHKpETHOW CUTyalluu

1. Kak Obl Bbl OTBeTWIM Ha 3asBieHue Butanus 3BepeBa? Kakue apryMeHTHI
pUBEIH ObI CO CBOEH CTOPOHBI?

2. Kakue anmprepHaTUBHBIE MOAXOJAbl K MOCTPOEHUIO OpPraHU3allid BO3MOXXHBI B
naHHou cutyanuu? OObSICHUTE CBOIO TTO3UIIMIO.

3. OxapakTepu3yiiTe npeiaraeMyro CTPYKTYpYy C TOYKH 3PEHHUS IEHTpaIu3aluu
BJIACTHU.

4. Kak B3aMMOCBSI3aHbl, C TOYKHM 3pEHUS, TEOPHHM OpraHW3alud, LEId, Cpela H
oprcTpykrypa? Korga Bo3MOXKHa U JKejlaTelbHa BEICOKAask HOpMa yIpaBIIsIEMOCTH?



Tema 3 «BHyTpeHHSss 1 BHEWTHSA cpefa PYyHKITMOHUPOBAHUS TIPEATIPUSITHS
Keiic-3a1aua: «KAKBaAapUyC» MEHSIET CTPATETruio»

[InoHep POCCUICKOTO KOMIBIOTEPHOTO MPOU3BOACTBA (IIpaBUJIbHEE TOBOPUTH O
KOMITbIOTEpHOU cOopke) ¢dupma «AxBapuycCucremcludopma» B ampene 1995 r.
00BsBHIJIa O TOM, YTO OHA MPAKTUYECKU BBIXOJUT U3 3TOr0 OM3HECA M KOHIEHTPHUPYETCA
Ha npoaaxe B Poccun 3apyOexHBIX KOMIBIOTEPOB. B CBsI3U ¢ TEM, YTO HamMedalics BBIXOA
HA POCCHUHCKUN PBIHOK TAaKMX HM3BECTHBIX IPOU3BOJUTENECH KOMIIBIOTEPOB, KaK (PUPMBI
«Dymumy» u «Jlxuram, «AKBapuyc» Hajesnach TOOUTHCS ycrexa B COBITOBOM OH3HECE.
KoMmbroTepHOE€ MPOU3BOJACTBO OBUIO PEIIEHO 3aKOHCEPBHUPOBATH IO TEX MOp, MOKa HE
CJIOXATCS MPEANOCHUIKH JIJIs1 BO3BPATa B «IIPOU3BOJICTBEHHBIN» OM3HEC.

COopkoil epCOHaIbHBIX KOMIBIOTEPOB (pripMa «AkBapuyc» 3aHsack B 1990 r.
Torma »3TO0 OBUIO pEBONMIOLMOHHOE HauMHaHUE. M He cTonbko moTOMy, uTO (Upma
«AxBapuyc», mmeBmass B To Bpems CII, pemmna 3aHsATbCS NPOU3BOJACTBOM, a HE
UMIIOPTOM KOMIIBIOTEPHOM TEXHHMKH, KaK A3TO Jeiajio IMOAABIAIOIIEE  OOJBIIMHCTBO
COBETCKMX KOMIIBIOTEPHBIX (UPM, HO B MNEPBYIO OYEPEIb MOTOMY, YTO MpPEANPHUSITHE
OTKpPBIJIO CBOM 3aBoJl 1Mo cOopke kommbioTepoB B T. lllye MBanoBckoii obnactu. B Te
aBryctoBckue JHU 1990 r. ObUIO OYEHb MHOTO BOCTOPXKEHHBIX OT3BIBOB M JIECTHBIX
BBICKa3bIBaHUI MO TOBOAY HauuHaHUS GupMbl. [IporHO3bI OBUIM  HMCKIIOYUTEIIBHO
ONTUMUCTUYHBIMH.

MomnnocTu 3aBoaa B lllye nmo3Bossiin npon3BoauTh 10 ThIC. KOMITIBIOTEPOB B MECSLL.
B ycioBuUsX cOUMATUCTUYECKON S3KOHOMHUKHU BayKHO OBLJIO BIMCATHCS B CUCTEMY TIAHOBBIX
nmoctaBok. dupme «AKBapHyC» YIAIOCh 3aKIIOYNATH  BBITOAHBIM  JIOTOBOP €
Coro30BMKOMIUIEKTOM, OCYIIECTBIISIBIIMM IIOCTABKH NEPCOHAIBHBIX KOMIBIOTEPOB B
pamkax Bcero Coserckoro Coroza. B coorBectBUM C noroBopoM CorozDBMxkommiekt
JOJKEH ObUT 3aKYNUTh Y «AKBapuyca» 35 ThIC. IEPCOHAIBHBIX KOMIIbIOTEPOB. Jlanee ata
midpa aBTOMaTHUecKH yBenuuuBaiach 10 75 Teic. K BecHe 1991 r. 3aBoj BbImIeN Ha
IPOU3BOACTBO 6 THIC. NMEPCOHAIBHBIX KOMIIBIOTEPOB B Mecsl. OHako 0OBaJMBIIUICS
pyOnIb ¥ BBEJCHHE TOBBIIMICHHBIX TaMOXCHHBIX TONUIMH Ha KOMIUICKTYIOIIHE K
KOMITBIOTEpAM CJIEJIalId COBEPIIEHHO HEBBITOJHBIM 3aKIIFOUCHHBIA B PYOJIIX KOHTPAKT C
Coro3DBMxkomiuiekTom. @upma «AKBapuyc» MOIUIA HA pa3pblB KOHTPAKTA U yILIaTHIIA
mrpad. Ilonme sToro el mMpuIUIOCH MCKaTh MOKyMHaTeled Ha pbhIHKE. JTO 3aCTaBWIO €€
COKpaTUTh MPOU3BOJCTBO 10 | ThIC. KOMIIBIOTEPOB B Mecsl. Jlanee cuTyauus eme OoJiee
ycnoxHWIAack. B pe3dynprare mpouszBoacTBo ynano 10 200-300 koMObOTEpOB B MECHI, a
YUCJI0 paOOTHUKOB yMEHBIIUIOCH BTpoe: ¢ 150 mo 50 yenomek. JIjist Toro 4ToOBl 3aBOJ
paboTan 6e3yOBITOUYHO, HEOOXOIUMO OBLIO MPOU3BOAUTE 1,5 THIC. KOMIILIOTEPOB B MECHII.
CObIT Takoro kosmuectBa ¢upMe ObUI HE TOJ CWIy. bbula clellaHa MOMNbITKa HAadaTh
IPOU3BOJICTBO KAacCOBBIX anmaparoB. Ho 3Ta mombiTKa He Jana skenaeMoro pesynbraTa. B
YCIIOBUSIX COKpAILlEHUS! POU3BOJICTBA PYKOBOJICTBO (PUPMBI IIBITAJIOCh COXPAHUTh KaJpHI.
OpHako Bce-Taku BBIHYXKJIEHO ObUIO MOWTH HAa yBOJIbHEHHE paboTHUKOB. B 1995 r. Ha
3aBOJIE OCTAJIHMCh TOJIBKO KBAJIM(UIHUPOBAHHBIE COOPIIUKH, KOTOPHIE BBIMOIHIIOT
(GYHKIIUM OXPAaHHUKOB M B CTy4ae MOSBICHUS 3aKa30B HA KOMITBIOTEPHI OCYIIIECTBIISIOT UX
cOOpKy.



Tpyanoctn 1992 r. «AxkBapuycy» yAaloch MNpEOJIOJIETh Oiarogaps TOMY, UTO
¢dupma nomwia Ha guBepcudukanuio. I[lepeopueHTHpoBaB  CBOM  KamuTal  C
KOMITBIOTEPHOT'O MPOMU3BOJICTBA Ha (DMHAHCOBYIO cdepy, a Takxke cdepy TOProBiau Hu
CTPOMTENBCTBA, (pupmMa J00MIIaCh TOTO, YTO €€ rojioBoi 00opoT B 1993 r. coctaBun 100
MJTH JOJUL. TIPU 3TOM Ha JIOJII0 KOMIBIOTEPHOTO HAMPaBJICHUs MPHUILIACh TOJBKO Y€TBEPTh
o0opoTta, 4To ObUIO CPaBHUMO C JoJieil 00opoTa B cTpoutenbeTBe (20%) U MeHbIle 1011
000poTa, MPUXOSIIETOCs Ha THBECTUIIMOHHBIE MPOEKTHI (32% Bcero 060poTa).

JuBepcudukanuss OeSTEIBHOCTH TMpHUBENa K HW3MEHEHHIO OpraHU3al[MOHHON
CTPYKTYpbl. BMeCTO COBMECTHOTO NMpeanpusiTusi «AKBapuyc» BO3HUKIIA TPYIIIA U3 JECATH
MPAKTUYECKH CaMOCTOSITENIbHBIX (PUPM, TEHCTBYIOIINX B OTAETbHBIX chepax O6usHeca. Bo
IJIaB€ TPYNIbI CTOUT XOJAUHIOBas KOMITAHMS, KOTOpas BIAJAECET KOHTPOJBHBIM ITAKETOM
AKLIMM.

Bormpocs! k cutyaruun

1. Hackonpko ympaBieHue B ¢Gupme «AKBapHUyC» MOXKET pacCMaTpHUBATHCSA Kak
cTparerudeckoe?

2. Kakum oOpazom ¢upma «AkBapuyc» J00uIach YCTaHOBJICHHs OalaHca C
BHEIITHUM OKpY>KEHUEM?

3. B kakoit mepe «wkenaHus» (QUPMBI ObUIM TMEPEYEPKHYTHl M3MEHEHUSIMU BO
BHEIIHEH cpenie?

4. KakuMH CUJIBHBIMU U c1a0bIMU CTOpOHAMM o0saaer 3Ta kKoMmanus? CocTaBbTe
MePEUYCHD BHEITHUX YTPO3 U BO3ZMOXKHOCTEH 71T GUPMBI K AKBAPHYC).

Tema 4 «Casizyromnue (yHKIIMU MpoIecca YIpaBJICHUs: CUCTEMa KOMMYHMKAIIUM,
MOJEJIMPOBAHUE CUTYALMI U pa3pabOoTKa YIPaBIECHYECKUX PEIIECHUN

Keiic-3anaua «byruku Xpucrogapa»

’Kanna Xpucrtomap TOJBKO YTO TMOJIyYHJIa YHUBEPCUTETCKYIO CTENECHb Oaka-JiaBpa
10 HAMpaBJICHUIO «MEHEKMEHT» M Cpa3y K€ BKIIOUYMJIAcCh B pabOTy KOM-TIAHUHM CBOETO
otua. Ee oren borman Xpucromap sBIsICS BIQAEHbLUEM U IPE3U-ACHTOM KOMIIAHUU
«bytuku Xpucrogapa». KoMmanus Biagena CeTbIO Mara3uHOB MOJIHOW KEHCKOM OJEHK b
B psiie KpynHbIX ropoaoB Poccun. Kommanuio eiie B KOHIIE IEPECTPOMKHA OCHOBAJ JE.
Kannswi. CBsi3u U ONBIT AeAa, JOJITO€ BpeMs pa-00TaBiiero B chepe COBETCKOI TOPTOBIIH,
u nociennue 10 et neAaTenbHOCTH €€ OTHa B 00JIACTH YKEHCKOW OAEXKIbI, UX YMEHHE
MOKYIaTh W MPOAABaTh 3Ty OJIEKIY, IMPEBPATUIM KOMIIAHUIO W3 OJHOrO Mara3uHa B
1eHTpe MOCKBBI B JOCTaTOYHO OOJBINYIO CETh Mara3uHOB. YTPaBJICHUYECKHH CTHIIb
bormana Xpucromapa mo cytd ObUT TpojoKEeHUEM CTwig ero ormna. Oba moyqwiiu
oOpa3oBaHHE TPU CTAPOM CH-CTEME, OJMH - TOPrOBOE, a JAPYroM - MOJIUTEXHUYECKOE.
bornan 3Han, 4yTo U kak oH AeiaeT. OH ObLI ropl TEM, YTO OBLI CLIOCOOCH «JIePkKATh PYKY
Ha MyJIbCE» BCEX JETajel MO MOKYIKE, PEKJIaMe U YIIPABJICHUIO Mara3uHaMu. Kaxabiil u3
MEHE-KEPOB €r0 Mara3uHoOB, PABHO KaK W YJICHBI MPABJIECHHUS, BCTPEYAIUCHh C HUM KaX-
nple nBe Henenu B MockBe. Mexay 3Tumu BeTpeyaMu borgan Tpatui 2-3 JHS KaXaAou



HEJIeNIM Ha TOCEUIEHHE CBOMX Mara3uHoB U paboTy ¢ UX MeHemkepamMu. OHAKO TJIaBHON
ero 3a00Toi ObLIO TO, KaK JIOAM KOMMYHHUIIUPYIOT U KaKk OHM oOmiatorcs Ha padore. OH
OTMeuall, UTO Ha 3aCeJJaHUsX, KOTOPhIE OH MIPOBOJINI, BCE €r0 MEHEHKEPHI U CIIELUATUCTHI
CIIyIIalOT €ro OYeHb BHUMATENIbHO. TeM He MeHee, OT CYKICHHUM, KOTOPhIEe OHU JIETallH,
€ro HayuHaja OECIOKOUTh MBICIb: CIBIIAT JU OHM €ro WIA MPOCTO BHHUMATEIbHO
cinymatoT. Kak pe3ynbrar, psiji €ro ykazaHuid TOYHO HE BBINOJHSUINCh MarasuHamu.

OH yacTo caM MNpaBujl JOKYMEHTAIMIO U PEKJIAMHBIE MPOCHEKTHl. B HEKOTO-pBIX
Mara3uHax pabOTHUKHU MMOTOBAapHBAIM O BCTYIJICHUH B mpodcoro3. Hepeako mpuxoaminocs
CJBIIIATh TO, YTO €My COBCEM HE HpaBWJIOCh. Tak, eMy CTall0 M3-BECTHO, YTO MHOTHE
pabOTHUKU KOMITAHWH, BKJIOUYAsh HEKOTOPBIX MEHEIKEPOB, 3HAIOT, YTO IMBITACTCS JENaTh
€ro KOMITaHMsI, U YBEPEHBI, YTO OHU MOTJIM OBl Jie-JIaTh JEJIO0 JIy4Ille, €CJIU Obl UMEJTH IIIaHC
TOBOPUTH HEMOCPEACTBEHHO ¢ bormanom u ero Ommkaiiimm okpyxkenueMm. Cam bornan
YyBCTBOBAJ, YTO MHOTHE €r0 MEHE-IKEPHI, TaK ke KaK U CIIyKalllhe MarasuHoB, J1eJlajan
CBOI0O pabory ©0e3 Kakux-HUOyIb pealbHbIX YCHIHH B TBOpYecTBe, 0€3
M300peTaTesIbHOCTH U 3HTYy3Ma3Ma. Ero, kpome Toro, HHTEpeCcoOBajo, Mo4eMy HEKOTOPbIE
€ro JIydlIue pabOTHUKU YBOJIBHSUIMCH U YCTPAUBAIMCh HA PA0OTY K KOHKYPEHTaM.

Korna nous mpummia K HeMy, 4TOOBl 3aHATH JODKHOCTH €ro  CHEIUAJIbHOTO
INOMOIIIHMKA, OH cKa3al: «KaHHa, MeHs OECIOKOMT NPOUCXOAsIIEe B KOMIIAHUU.
O4eBuHO, YTO 3TO MpoOJIeMa KOMMYHUKAIIMM U MOTHBaUWU. 1 3HAK0, 4TO Thl M3ydaja
MEHEPKMEHT B yHUBepcuteTe. S chiblmiali, Thl roBopuia o Mpodiiemax OapbepoB U
TEXHUKU KOMMyHUKauu. HazeiBana umena Macnoy, ['epudepra, Bpyma, MakKnennanna
U JIPYyTUX, KTO MHOTO 3HAaeT B o0yiacTu MotuBanuu. Ko-HEUHO, 1 COMHEBAIOCh, YTO ATH
«TICUXOJIOTH» 3HAIOT JOCTATOYHO MHOTO O Ou3Hece. BmecTte ¢ TeM s 3HaI0 0 MOTHBAIUU
JOAEH TO, 4TO IJIaBHOE - JE€HBI'U, XOPOIIMA HAaYaJbHUK M XOPOIIME YCIOBUS padOTHI.
MoskeT OBITh, THI 3HACIIL YTO-TO €IIe, YTO NMOMOKET MHe? 51 Hajeroch Ha 3TO. 3a TBOE
oOyueHue B YHHUBEPCHUTETE 5 3aIljla-TUJ HEMajio JieHer. MHe 3TO HeAeleBO OOOLUIOCH.
Tak 4TO ThI MOTJIa OBl MHE TIPEJIOKUTH?>

Bomnpockl kK KOHKPETHOM CUTyalllH

1. Kax ToT Ou3zHEeC, B KOTOPOM HAXOJMJIaCh KOMIIAHHUS, OMIPEETs MOJUTUKY B
00J1aCTH KOMMYHUKAIIUN?

2. Kaxoit ynmpaBneHueckuii CTiIb nmpeodnagan y nena u oria JKaHHBI M Kak OH
BJIIUSIT HA pelieHue MpoOeMbl MEKIMYHOCTHON M OPTaHU3AIMOHHOM KOMMY-HUKAIIMU B
KOMITAaHUM ?

3. Kakue ¢opmbpl KOMMyHUKAIUM C TOJAYUHEHHBIMU TPEUMYIIECTBEHHO HC-
MOJIB30Bal XPUCTOIAP-0TeLL?

4, I'me y Xpucromapa-oTia MpoOUCXOAWIT COOM B KOMMYHHUKAITMOHHOM IIPO-
necce?



S5. Kakune KOMMyHUKalMOHHBIE CETHM MCIOJb30BAINCH XPHUCTOIAPOM BO B3a-
UMOJICVCTBUU C IOJUYMHEHHBIMU?

6. Kakoil KOMMYHMKAaIlMOHHBIA CTWJIb NPEUMYLIECTBEHHO HCIIOJIB30BAJICS
XpucToaapoM-0TIIOM B OOILIEHUH C TOTYMHEHHBIMU?

7. Kakue HeBepOanbHble (POPMBI KOMMYHHMKAIlMU HCIOJIb30Bal XpUCTOAAp WU
ObLTH T OHU d(PPEKTUBHBI?

8. Kak pemeHue BONpOCOB KOMMYHHMKAallUd B JAHHOW CHUTYyalldd CBSI3aHO C
pelieHueM npodaeM MOTHUBAIUKN ?

Q. Kak ObI Bbl Ha MecTe JKaHHBI OTBETUIIN €€ OTIy Ha €r0 MOHOJIOT?

IlIxana ouenueanusn. 6 6amIbHas
Kpumepuu oyenueanus:

6-5 6a/I0B BBICTABIISIETCS OOYJAIOMIEMYCSl, €CITU PEIICHUE 33a4d IEMOHCTPUPYET
NIyOOKO€ MOHMMaHWE OOy4YarolUMCs MPEIJI0KEHHOW MpoOsieMbl M Pa3HOCTOPOHHEE €€
paccMOTpeHue; CBOOOHO KOHCTpyHpyeMas padoTa mpeAcTaBisieT COO0M JIOTUYHOE, SICHOE
Y TIPH 5TOM KpPaTKOE, TOYHOE OIMCAHUE XO0/1a PEIICHHUS 3a]1a4M (ITOoCIe0BaTeIbHOCTH (M
BBITTOJIHCHHSI) HEOOXOJMMBIX TPYAOBBIX JCHCTBUH) M (OPMYJIHMPOBKY JOKa3aHHOIO,
NpaBUJIBHOTO BbIBOAA (OTBETA); TPU STOM OOYYAIOUIMMCS MPEAJIOKCHO HECKOJIBKO
BApUAHTOB pCIICHHWS WM OPUTMHAIbHOE, HECTaHJIapTHOe pemieHue (WM Haubosee
s pexkTuBHOE, WIM Haubojee palMoHaIbHOE, WM ONTUMAJIBHOE, WU €JIUHCTBEHHO
NPaBUJIBHOE PEIICHUE); 3a/1a4a pellieHa B YCTAaHOBJICHHOE MPETOAaBaTeieM BPEMs WU C
OTIEPEKEHNEM BPEMECHH.

4-3 HaJsia BICTaBISICTCS 00ydYarOImIEMycCsl, €CIIM PelIeHHe 3aa49i JIEMOHCTPUPYET
MOHUMAaHUE OOYYAIOIIMMCSl TPEIIOKEHHOW TMpoOJeMbl; 3ajadya pelieHa THIOBBIM
Croco0OM B yCTaHOBJICHHOE TIPEIoaBaTeIeM BpeMsi; IMEIOT MeCTO o01ue ¢ppasbl v (Win)
HECYIIECTBEHHBIC HEJIOYCTHI B OMMCAHUU X0/1a perieHus u (nin) BeiBojaa (0TBETA).

2-1 6anuia BhICTaBIsETCS O0ydYaOMIEMYCsl, €CIIM PEIICHUE 3a7a4i JIEMOHCTPUPYET
MOBEPXHOCTHOE TMOHUMAaHHE OOYYarOMIMMCS MPEAIOKEHHON MpOoOJIeMbl; OCYIIECTBICHA
MOMBITKA MA0JOHHOTO PEIICHUS 3a/1a4M, HO TIPH €€ PEIICHUH JTOMYIICHBI OIMOKA U (WITH)
MIPEBBINICHO YCTAHOBIIEHHOE TIPETIOaBaTEIeM BPEMSI.

0 0ans10B BBICTaBISIETCS OOyYarOIIEMyCsl, €CIIM PEIICHHUE 3a7a4u JIEMOHCTPHUPYET
HETMIOHUMAaHHUEe O0YYaroIIUMCS MPEIOKEHHON MpoOIeMbl, U (W) 3HAYUTEILHOE MECTO
3aHUMAIOT 001Me (Ppa3bl U TOJOCIOBHBIC pacCykacHus, U (MIK) 3a7a4a He peleHa.



2 OLIEHOYHBIE CPEJACTBA JJS1 TNMPOMEXYTOUHOI ATTECTALIUU
OBYYAIOIIMXCSH

2.1 BAHK BOITPOCOB H 3A/JAHHH B TECTOBOH ®OPME

1 Bompocsl B 3akpbITOi (hopme

1.1 MeHeKMEeHT-2TO

a) CII0’)KHOE COITMATPHO-IKOHOMUYECKOE M TEXHUKO-OPTaHU3AIMOHHOE SIBJICHUE,
CBSI3aHHOE C OPTaHU3AIMOHHON JEATEITHHOCTHIO JIFOICH MO JOCTHIKEHUIO COBMECTHBIX
LeJieH;

0) ynpaBiieHHE COITMATBHBIMU 00BEKTAMU, TAKIMH, KaK OTACIIbHBIC WHIANBUIBI U
CPYIIIbI JIFOJICH;

B) BHJI JICITCIBHOCTH, HAIIPABJICHHBIN Ha yJIOBJICTBOPEHUE HYKI M IOTpeOHOCTEH
IIOCPEJICTBOM OOMEHa.

1.2. Knaccudukanus posieii MeHe Kepa, npejoxerHas ['. Munuoeprom,
XapaKTepu3yeT

a) coJiepaHue U 00bEM pabOThl MEHEIKEPa;

0) paznesneHue Tpyaa pyKOBOJAUTEICH;

B) PYKOBOJISIIME JODKHOCTU B OpraHu3aIiu.

1.3. [TonsTHE «OpraHU3aIMsI» B MCHEKMEHTE OMPEEISICTCS KaK

a) TPYIINA JIIOJIeH, TeSITEIIbHOCTh KOTOPBIX CO3HATEIIEHO KOOPIUHUPYETCS TS
JIOCTYDKCHMS OOIIUX IIeJIei;

0) mporiecc MOCTPOCHUS CTPYKTYPHI PEANPHUATHS, KOTOPast IIO3BOJISET €ro
pabotHukaM 3¢ (HEKTUBHO paboTaTh BMECTE;

B) BCE MEPEUHCICHHOE BBIIIIE.

1.4. Kakyro 3aKOHOMEPHOCTh XapaKTEepU3yeT CJIEAYI0IIee BbICKAa3bIBAaHUE: « ...TE,
KTO HE HUCIIOJIb3YET BIACTh, B HAMPABIECHUH, KOTOPOE OOIIECTBO CUNTAET OTBETCTBEHHBIM,
MOJKET OTEPATH 3Ty BJIACTH

a) JKene3Hbll 3aKOH OTBETCTBEHHOCTH;

0) 3aKoH pe3yJbTaTa;

B) 3aKOH €IMHCTBA CUCTEMbI YIIPABIICHUS.

1.5. Kak Ha3bIBasiach niepBas yrpaBlieHUECKask PEBOOIMS?
a) «<MHIYCTPUAJILHBINA OU3HECY;

0) MPOM3BOACTBEHHO-CTPOUTEIILHAS,

B) PEJIMTHO3HO-KOMMEpPUECKas;

') CBETCKO-aIMUHUCTPATHUBHAS;



1) OrOpOKpaTUYecKas.

1.6. Kakoit monxo/1 B HayKe yIpaBJIeHHs! TO3BOIMI O0bEUHUTD JOCTUXKEHUS
pa3HbIX IIKOJ?

a) IPOLIECCHBII;

0) CUCTEMHBIN;

B) CUTYalIMOHHBIN.

1.7. OCHOBOMOJIOKHUKAMH ITKOJIbl HAYYHOT'O YIIPABJICHHUS SIBISIOTCS:
a) A.@aitonp, U.bepHap;

0) 9.Mboiio, M.®omner, J[.MakI perop;

B) @.Teitnop, ®.I'unbper, I'.I"anT;

r) P.A.Axodd, K.Y.YUepumen.

1.8 Kakas HaydHas 11KoJia M3ydaja yrnpaBlIeHHE OpraHu3aIei B 1IeJI0M, a He Ha
YPOBHE oneparui?

a) IKOJIa HAYYHOTO YIPaBJICHUS;

0) aIMUHUCTpaTUBHAS 1ITKOJIA;

B) IIIKOJIA Y€JIOBEUYECCKUX OTHOIIICHHUIA;

T') IIKOJIA TIOBEICHUYCCKUX HAYK;

1) TIKOJIa HAyKW yIPaBIICHUS.

1.9 TlosiBiieHHME KaKO¥ IIKOJIBI CBSA3AHO C PE3yJIbTaTaMu XOTOPHCKOTO
AKCIEPUMEHTA, DITOHOM M»iio?

a) IIKOJIa HAYKH YIIPaBJICHUS;

0) aTMUHUCTpaTUBHAS 1ITKOJIA;

B) IIIKOJIa Y€JIOBEUECKUX OTHOIICHU;

T') IIKOJIA TIOBEJICHYECKHUX HaYK;

) IIKOJIa HAYYHOTO yNPaBIICHUS.

1.10 CTOpOHHMKH KaKO IIKOJIBI pa3padoTaiy KOJIMYECTBEHHBIC METOIbI B IIOMOIIIH
PYKOBOJIHTEISIM, TPUHUMAIOIIUM PELICHUS B CIIOKHBIX CUTYalUsIX ?

a) IIKOJIa HAYKH YIIPABJICHUS;

0) aIMUHUCTpaTUBHAS LIKOJIA;

B) IIIKOJIA YEJIOBEUYECKUX OTHOILICHUIA;

I') LIKOJIa MOBEIEHYECKUX HaYK;

1) IIKOJIa HAYYHOT'O YIPABIICHHUS.



1.11 IlepBas popmanuzoBaHHasi CUCTEMA OPTaHU3AIUN U PETYINPOBAHUS
OTHOILIEHUH JIFOJEN MOSBUIACH B paMKax

a) 1-i ympaBieHYeCKOM peBOJIIOIUH;

0) 2-1 ynpaBiIeHYECKONU PEBOIIOINH;

B) 3-i1 ynpaBiIeHYECKON PEBOIIOLINH;

r) 4-i1 ypaBJIE€HYECKON PEBOJIIOLINH;

1) 5-i ynpaBJIEHUYECKOU PEBOJIIOIUU.

1.12 Kakas ¢yHKIHMS MEHEKMEHTA BKJIIOUAET liesierosaranue?
a) TUTAaHUPOBAHUE;

0) opra"uzanus;

B) MOTHBAITHS,

') KOHTPOJIb.

1.13 Kaxoii T B3auMOJCHCTBHUS B OpTaHU3AIUH TIPEIITOIaracT ACICHUS
OpTraHU3alMOHHBIX CTPYKTYP Ha TPH TPYIIbI: TPAAUIIUOHHBIE, TUBU3UOHHBIE,
MaTpUYHbIE?

a) opraHu3aIs <> BHEIIHSS CpeJia;

0) UHIUBH]I <> OpraHU3ALIMS;

B) MOJApa3JieJCHUE <> MOJpa3ieJICHUE.

1.14 YcnoBus 3¢pdeKTUBHOr0 GyHKIMOHUPOBAHUS MEXAHUCTHUECKOW OpraHu3aiin
a) UCIOJIb30BAHNE PYTUHHON TEXHOJIOTUH;

0) crabuiibHAs BHEIIHSS CPeJa;

B) BCE MEPEUNCICHHOE BBIIIIE;

I') HET NPaBUIILHOTO OTBETA.

1.15 Kakast opranu3alrioHHas CTpyKTypa Obliia BIiepBble 00OCHOBaHA U
npemioxxeHa M.Bebepom?

a) OIOpOKpaTHYECKas;

0) pyHkmoHanbHas;

B) IUBU3HOHAJIbHAS.

1.16 Kakoe pemieHue He TpeOyeT OOJIBIINUX 3aTpaT BPEMEHU U PECYPCOB?
a) UHTYUTHUBHOE;

0) OCHOBaHHOE Ha CYX/ICHUH;

B) PallMOHAJIBHOE;

I') BCE OTBETHI IIPABUIIbHBIE.



1.17 Crparernueckoe IjIaHUPOBaHUE- 3TO

a) MpoLECcC, COCTOSIIMI U3 psiJia ATANOB, HAIIPABJICHHBIX HA aJalTalHIO
OpraHu3allMy K BHEUIHEHN Cpene;

0) mpouecc onpee’aeHus JIaHOB Ha JOJITOCPOUYHYIO IEPCIEKTUBY;

B) COBOKYIMHOCTb JE€HCTBUN U PELICHUI PYKOBOAMTEIIEH, HAIPABICHHBIX HA
co3JaHue CeIMPUUECKUX CTPATETUH I TOCTYKCHHUSI IIeJIe OpraHu3aIlvH;

1.18 Yo BbIsABIsETCS MPHU aHaNU3€e (PaKTOPOB BHEITHEHN CpeIbl
a) yrpo3bl U BO3MOXKHOCTH;

0) CHJIbHBIC U CJTa0bIe CTOPOHBI;

B) M3MEHEHHS BO BHEITHEH cpejie.

1.20 Kaxoit Bua KOHTPOJISI IO3BOJIIET UCIIPABUTH OTKJIOHCHHUS, TIOKA OHU HE
MIePEPOCTN B KPU3UCHBIE

a) IpeaBapUTEIbHBIH;

0) 3aKITIOYUTEIbHBIN;

B) TEKYILIUM.

1.21 TloHsATHE «KKOMMYHHUKAITUS) MIPEATIONAraeT

a) oOMeH nHdopManuen Mexay 1ByMs U 0oJiee JI0IbMU;

0) oOMeH uH(popmaluenn MeX1y YPOBHSIMHU YIIPaBICHUS U MOJIPa3ICICHUSIMU;
B) 0OMEH HH(OpMaLMen Mex Ay OpraHu3aleil 1 BHEIHEW Cpeaou.

1.22 Yto onpenensieTcst Kak «ymnopsiIOueHHbIE ONPEeIEHHBIM 00pa3oM
B3aMMOOTHOIICHHS Y4aCTHUKOB KOMMYHHUKAITMOHHOTO MPOIIECcCa, OCYIIECTBISIEMbIE C
MTOMOIIBI0 HHPOPMAITMOHHBIX TOTOKOBY

a) KOMMYHHKAITMOHHBIA CTHJIb;

0) KOMMYHUKAIMOHHAS CETh;

B) KOMMYHUKAIIMOHHBIH TPOIIECC.

1.23 Kakas ¢pyukmus npeamnonaraet noOyxaeHue ce0s U Jpyrux K IeITeIbHOCTH
JUIS TOCTHKSHUSA LieJie

a) pacnopsIUTENbCTBO;

0) opraHuzanusi;

B) MOTHBAIUS;

I') KOOpAUHALIMSL.

1.24 Kakue Teopuu ObLITM HANIPABJICHBI HA UACHTHU(PUKAIUIO TOTPEOHOCTEH
a) CoJIepKaTEIbHBIE;



0) mpoueccyaibHBbIE;
B) T€ U JpyTHe.

1.25 I'pynma onpeensiercs Kak

a) COBOKYITHOCTh pa0OTHHKOB, OCYIIECTBIISIONINX ICICHANPABIICHHBIE TCUCTBUS;

0) B3auMOICHCTBUE MEXK Y ABYMS M O0JIee JIIObMH, PU KOTOPOM OJTHUA OKa3bIBAIOT
BIIMSIHUE HA JPYTHX U, B CBOIO 0YEPE/b, UCIIBITHIBAIOT OOPATHOE BIUSHUC;

B) KOJUICKTHB, IOYNHEHHBIN OJTHOMY PYKOBOJMTEIIO M BBITTOTHSIONTUN CXOXKUE

3aJJaHHA.

1.26 Cruii04eHHOCTD TPYIIIBI — ATO

a) Mepa TATOTCHHSI YWICHOB TPYMIIBI K paboTe U APYT K APYTY;
0) cTeneHb MPUBEPIKEHHOCTU OOIITUM LETISIM;

B) CTPEMJICHHE OKa3aTh MOIIEPIKKY U MTOMOIIIb;

T') BCE TIEPEYUCIICHHOE BHIIIIC.

1.27 KonmukTt — 310

a) MPOTUBOJICUCTBUE, MPEMATCTBYIOIIEE MPOBOJIUMBIM U3MEHEHUSIM;

0) MpoTHBOpEYNE MEXKTY YCTAHOBKAMH JIFOCH M MPEIBSIBIIEMBIMA UM
TpeOOBAHUAMU;

B) OTCYTCTBHE COTJIACHsI MEXKIY ABYMsI U OOJiee CTOPOHAMHU.

1.28 Ctuiib pyKOBOJICTBA — 3TO

a) MPUBBIYHAS JIJIS1 PYKOBOJIUTEISI MaHEpa IMOBEJCHUS 110 OTHOIIICHHUIO K
IO TYMHCHHBIM;

0) crioco0 ocyiecTBiIeHNs 0OMeHa HH(POpMaIIHEi;

B) BCE BBIIIIEC MIEPEUHUCIICHHOE;

I') HET MIPaBUJILHOIO OTBETA.

1.29 I[puHIun npaBoBOii 3aKOHOMEPHOCTH 03HAYAET:

a) PYKOBOJMWTENH JIOJDKEH MPABHIBHO PAaCHpEeNaTh OO0S3aHHOCTH PaOOTHUKOB
OpraHu3aIlNy,

0) PyKOBOJUTENH JOJKEH MPUHUMATh PEIICHUS] B COOTBETCTBHH C JICHCTBYIOIIUM
3aKOHO/ATEIHCTBOM;

B) PYKOBOJHUTENb MEPEIaET YaCTh CBOUX MOJHOMOYHA CBOUM ITOAYUHCHHBIM;

I') PYKOBOIWTEIh JIOJDKCH NPHWHWMATh TMPAaBWIBbHBIC pEIIeHUsS O3 TOMOIIU
MO TYNHCHHBIX.



1.30 AnMUHHCTpPATUBHBIE METOJIBI OTHOCSITCS K CIEAYIOIIEMY BUTY CHEIU(UUECKAX
METOJIOB:

a) METOJIbI yIpaByieHUsI (PYHKIIMOHATLHBIMHU TOJICHCTEMaMU;

0) METO/IbI BBITIOTHEHUS (PYHKIIUMA YIIPABIICHHUS;

B) METOJIBI IPUHSITHUS PEIICHUN.

1.31 OntumanbsHas BenmuauHa chepbl KOHTPOJIS
a) 4 4eloBeKa;

0) 5-9 denoBex;

B) 10-14 yenoBexk.

1.32 Komrutekc 3HaHMMA, HAYIHBIX TMOJIOKEHUH, KOTOPBIE JAIOT JOCTATOYHO SICHOE,
MIPEICTABJICHUE O TOM, YTO TAKOE€ MEHEPKMEHT - 3TO

a) HAyIHBIA MMOTEHITMAT MCHEIPKMEHTA;

0) MpaKTUYECKUI MOTEHIIMAT MEHEKMEHTA;

B) 3aKOHOMEPHOCTH MEHEPKMEHTA.

1.33 [Toaxoapl K MOCTAaHOBKE LIENU ACNATCS Ha:
a) BHYTPEHHUI U BHEUIHUM;

0) cTpaTernyecKkuii U OnepaTUBHBIH;

B) LICHTPAJIM30BAaHHBIN U JCIEHTPATU30BaHHBII.

1.34 J1ocTOMHCTBOM KOJUIEKTUBHOTO TIOJIX0/1a K MPUHATUIO PEIICHUHN SBIISICTCS:

a) KOJJIEKTUBHOE PEIIeHHE TpeOyeT HeOObIITNX 3aTPaT BPEMEHH;

0) BBICOKA BEPOSITHOCTD MPUHATHS PAIMOHAIIBHOTO PEIICHUS;

B) Mpu OOJIBIIION Pa3HHIIE BO MHEHUSIX KOMITPOMHUCCHOE PEIICHUE MOXKET OKa3aThCs
He? () (PEKTUBHBIM.

2 Bomnpocsl B OTKpbITON (popme

2.1 MeHeKMEeHT — 3TO:

2.2 Jlunep — o70:

2.3 HedopmainbHas rpymma — 3To:

2.4 Bunacts - 310

2.5 MeTo/ibl yripaBieHusi — 3TO

2.6 — 9TO ympaBJieHuecKast (PyHKIIMs, OCPEJCTBOM KOTOPOit
OpeANnpUHUMATENN CPABHUBAIOT JKEJIAEMbIE€ PE3yJbTaThl ¢ JOCTUTHYTHIMU U COBEPILIAIOT

HEO0OXOAMMBIC KOPPEKTUPYIOIINE JISHCTBHSI.
2.7 — 3TO YympaBjieHYecKas (YHKIUS, SBISIOIIASICS

OCHOBHOM MPOOJIEMOM MEHEIPKMEHTa, OM3HECOM B U3MEHSIOIIEHCS BHEIIIHEH Cpejie.



2.8 [lenermpoBaHue — 3TO

2.9 MotuBarusa — 3To

2.10 IlnanupoBaHue - 3TO

2.11 KoHTposib — 3TO

2.12 Muccusi KOMIIaHUH - 3TO

2.13 Crpaterus — 3T0

2.14 KoMMyHHKAIHIST — 3TO

2.15 TlpunaTue ynpaBIeHYECKOTO PEIICHHS — 3TO

2.16 — 3TO BHYTPEHHUE TMOOYXJCHUS JHUYHOCTH K
TS TEIIbHOCTH, TIOBEICHUIO.

2.17 — 9TO BO3JICHCTBHE Ha CO3HAHHME U IOBEICHUEC JIIOACH,

UMEIOIIee CBOEH IMenblo  (opMUpoBaHWE WM W3MEHEHHE B3IJISA0B, YCTaHOBOK,
IIEHHOCTHBIX OPUEHTAITUN, TTO3UITUN TUIHOCTH W TPYIIITHIL.
2.18 — 3TO BO3JCHCTBHE CJIIOBOM M JICJIOM Ha JIUYHOCTDH, €€

BHYTPEHHHE YCTAHOBKH C IIEJIbI0 (DOPMUPOBAHUS Pa3yMHBIX MOTPEOHOCTENW U OCO3HAHHOU
aKTyaJu3alud MOTHBOB.
2.19 — 3TO BO3HArPaKJI€HUE COTPYAHUKOB 32 HAXOXKJICHUE

cn1oco00B 3P (HEeKTUBHOI pabOTHI HA OCHOBE JIOJITOBPEMEHHOM MPOTPaMMBI.
2.20 — 3TO HYXJIa B UeM-TO, 0€3 yJOBJICTBOPEHUSI KOTOPO

HAHOCUTCS ymiepO 4eoBEeKy KakK WieHy OOIIecTBa U KaK OpPTaHu3MYy.
2.21 — 9TO OCHOBHasi (PYHKUMS MEHEIKMEHTA,

3aKJTIOYAIONIASCS B ONPENCIICHUH TIeJIei U HalpaBJICHUN e TeIbHOCTH OpTraHu3aIiu
2.22 — J3TO OCHOBHasi (YHKIUS MEHEHKMEHTAa,

3aKJTIOYAIONIASCS B ONPEIEIICHUH TIeJIei U HapaBIIeHUN NesATeIbHOCTH (PUPMBI.
2.23 — 3TO TPOILECC BIHUSHUS HA CBOUX CTOPOHHUKOB

(COTpYAHUKOB) U MOCIIE0BATEINCH MPU T0OPOBOJILHOM CIJIAYMBAHUHU.
2.24 — DJTO CHCTEMa CO3HATEJIbHO KOOPAMHUPYEMOM

JESTEIbHOCTH BYX U OoJiee JToAeH TSl TOCTHKEHUS OOIIeH 1enn
2.25 — 9TO YympaBlieH4YecKas (YHKIUS, TOMOTraromas

obecrieunTh 3PGHEKTUBHOE HCIIOIH30BAHUE YEIIOBEUECKUX PECYPCOB W MPEIOIararomas
CTPYKTYpHUPOBAHUE LIEMH PACTIOPSKEHUM, pa3fAeieHue Tpy/ia, epeadyy OTBETCTBEHHOCTH.

3 Bompochkl Ha yCTaHOBJIEHUE MOCIEI0BATEILHOCTH

3.1 Pa3zmecture B XpOHOJIOTMUECKOM TMOPSAJKE OCHOBHBIE MOJXOJbI W IIKOJIBI
ynpaBiieHUs: (YKaKATE MOPSIIKOBBIA HOMED)

a) CHCTEMHBIN MTOAXO]

0) 1mIKoJia HAYYHOTO YIpPaBICHUS

B) OuUxelBUOPHU3M



I) IIKOJA YEJIOBEUYECKUX OTHOIICHUMN

3.2 PacmonoxuTe mIKoJIbl MEHEKMEHTA 110 BpEMEHU BO3HUKHOBEHHSI OT OoJiee
paHHHUX K COBPEMEHHOCTH. .. (YKaXKUTE MOPSIKOBBI HOMED)
a) IIKOJIa HAYYHOTO MEHEHKMECHTA
0) IIKOJa YEJIOBEUYECKUX OTHOIICHUIN
B) IIIKOJIa aAMUHUACTPATUBHOTO MEHEHKMEHTA
T') IIKOJa MOBEICHYECKUX HAYK
J1) KOJWYECTBEHHAs ITKOJIAa MEHEIPKMEHTA

3.3 VYcraHoBuTE MpPaBWIBHYIO IIOCJEI0BATENILHOCT  ATAllOB  COCTABJICHMS
MIPOTHO3HOTO CIICHApUS

a) CTPYKTypu3aIs HHPOpMaIH

0) onpeneneHue KPUTUYECKUX TOUEK Cpeibl OU3HECa

B) OIMCAHUE MOKa3aTeel )KeJIaeMOro COCTOSHUS 00BEKTa MPOTHO3UPOBAHUS

r) hopMyIHpOBKa BapUAHTOB JOCTUKEHMSI ITOKa3aTeleil, CONOCTaBICHIE BApUAHTOB
U UX KOPPEKTUPOBKA C YUETOM HETIPEIBUICHHBIX COOBITUN

1) BBIOOp OKOHYATENbHOIO BapUaHTAa JOCTH)KEHHS HaMEUEHHBIX IOKa3aTenei

3.4 YcraHOBHTE TIPABIIIBHYIO TTOCIIEIOBATEILHOCTS OCHOBHBIX 3a7a4 OM3HEC-TIIaHa
KaK OCHOBBI CTPATETHIECKOTO TJIaHUPOBAHMSI OPTaHU3AIINN

a) W3JOKWUTh B CKAaTOM BHJC OCHOBHOM 3aMBICENI TPOEKTa, IPOBECTH
MIPEABAPHUTEIBHYIO OIICHKY KOHKYPEHTOCIIOCOOHOCTH TIPOSKTA, EMKOCTH PHIHKA

0) OLIEHUTH 3aTpaThl HA PEATH3ALUIO TPOEKTA U €ro IP(HEKTUBHOCTH

B) MPOTHO3MPOBATh PHUCK Ha BCEX JTalax BBITIOJHEHUS IMPOCKTAa W IOIBITATHCS
OTIPEJICIUTh MYTH BBIX0OJIa U3 BOSHUKIIUX MPOOJIEMHBIX CUTYalIUN

r) yOeauTh WHBECTOpa B IEJIECOOOPAa3HOCTH (PUHAHCOBBIX BIIOKEHUM B
IIpeJIaracMblii IPOEKT

3.5 VYcraHoBuTe TPaBWIBHYIO TMOCIEAOBATEILHOCTh DJIEMEHTOB aJIrOpPUTMA
npoliecca BHyTpU(GUPMEHHOTO TUIAHUPOBAHUS

a)  OIpeesieHre KOHEUHBIX U MTPOMEKYTOUHBIX IieJiei

0) dopMynupoBaHue 3adad, peUICHUE KOTOPHIX HEOOXOAUMO Ji JTOCTHXKCHUS

B) BBIOOp CPEICTB U CIIOCOOOB UX PELICHUS
r) ompeneiaeHue TpeOyeMbIX peCypcoB UX UICTOYHHMKOB M CIIOCO0a pacipeeneHus

3.6. YcraHoBHUTE TPaBUIBHYIO MOCIEIOBATEIHLHOCTh Pa3padOTOK OIMEPATUBHBIX
(kaneHIapHBIX ) MJIAHOB OPTraHU3aIUH

a) aHanu3 OM3HEC-TJIaHA OpTraHW3aIliy Ha OyIYIIHM TOJ HA IPEAMET €T0 MOJHOTHI,
JIOCTOBEPHOCTH, 000CHOBaHUSI ¥ Y(PPEKTUBHOCTH BHITIOJIHCHUS

0) u3ydYeHHE JOKYMEHTAIUH, YCIOBUM MPOU3BOJICTBA, CTPYKTYPHI U KBATH(DUKAIINH
nepcoHasa

B) BBHIMIOJIHEHHE KAJICHAPHO-TUIAHOBBIX pPAcuyeTOB W pa3paboTKa HOPMATHBOB
OpraHU3aIMU MPOIIECCOB, pa0OUNX, MOTPEOHOCTH B MaTEPUATBHBIX Pecypcax



r) pa3paboTKa KaJCHJApHBIX IIJJAHOB BBIMYCKAa MPOAYKIUU TOAPA3ACICHUIMU
OpraHu3alliu, COCTaBICHUE CMEHHO-CYTOUHBIX 3a/IaHUM, UX OPOPMIICHUE U YTBEPKICHHE

J1) ONepaTHUBHOE  YINPABJICHUE  BBIMIOJIHEHUEM  KaJEHAAPHBIX  IUIAHOB(YYeT,
KOHTPOJIb, aHAJIN3, CTUMYJIMPOBAHHUE, PETYIUPOBAHHE)

3.7 YcTaHOBUTE MPAaBUIIbHYIO IMOCJIEI0BATEILHOCTh 3JIEMEHTOB CTPATErMuecKoro
TUTAHUPOBAHUS (PUPMBI

a) AHanu3 MEepCreKTHB pPa3BUTUS (PUPMBI

0) AHanu3 MO3UIMI B KOHKYPEHTHON OOpb0O€ BO BCEX BUIAX JIESITEIHLHOCTH

B) BeiOoOp cTparerum u omnpeneneHre NPHUOPUTETOB IO KOHKPETHBIM BUJIAM
NEeATEIbHOCTH

r') AHaJIM3 HamnpaBlICHUN TUBEPCU(PHUKAIMU BUAOB ACSITEILHOCTA U OMpPENEICHHE
OKHJIAEMBIX PE3YJIbTaTOB

3.8 YcTaHOBUTE MPaBUIIbHYIO MMOCJIEA0BATEILHOCTh ATANIOB COCTABIICHUSI IIPOTHO30B
WJIM IPOTHO3UPOBAHUS

a) Omnpenenenue NoTpeOHOCTEN B IPOTHO3E, €0 1NN

0) YTouHEHHE XapaKTEPUCTHK OOBEKTA MPOTHOZUPOBAHUS

B) ®DopmupoBaHue HHOOPMAITMOHHON Oa3bl

r) BrsiGop Mozeneii u METOI0B MPOTHO3A

n) DopMyIupoBKa M OLIEHKA BApUAHTOB MPOTHO3a, pa3padOoTKa pEeKOMEHIAM 1o
MIPUHATHUIO PELIEHUN

3.9 TlocnemoBaTenbHOCTH PAOOTHI MEHEIKEpa B KOH(PIUKTHBIX CUTYaAIUAX:
a) W3y4YeHHUE NPUYMH BOZHHUKHOBEHUS KOH(IIMKTA

0) orpaHWYeHHE YHUCIIA YYACTHUKOB KOH(IMKTA

B) aHajau3 KOH(IUKTA

r) paspenieHre KOHPIUKTa

3.10 [IIpaBunbHas  MOCIEOOBATENBFHOCTh  MPOBEACHUS  OKCIEPTH3BI  MPH
(dopMUpOBaHNN KaYECTBEHHBIX LI€JICH OpraHu3aIlnu:

a) PopMHUpOBaHUE KAYECTBEHHBIX LieJIeH

0) Ouenka (paHKUPOBaHKE) KAUYSCTBEHHBIX I1eJIeH

B) IlocTtpoeHue nepesa nenei

r) OmnpeneneHue KOJIMUYECTBEHHBIX LeNei

3.11 IpaBusibHas MOCJIEAOBATENHHOCTh PeIU3alMK (PYHKIIMHN YIIPaBICHUS:

a) Bp10op riobanbHOM 1enu

0) Pa3paboTtka ueneit pyHKIIMOHUPOBAHUS

B) Br16op coTpyaHIKa, OTBETCTBEHHOTO 3a BBIIIOJHEHNE KOHKPETHOW (PyHKINU
r) Bpi0op coTpynHHKa, OTBETCTBEHHOT'O 32 BHIMOJIHEHUE KOHKPETHON (QYHKIIUU
n) Hcnonnenue



3.12 IlpaBusibHas OCJIEIOBATEILHOCTD ATANIOB BHIPAOOTKU CTPATETUH:
a) Pa3paboTka Muccum opraHu3aluu

0) YcraHorieHue II00ATBHON 1IETH

B) Paspabortka neneit QyHKIMOHUPOBAHUS

r) BrwiiBierue u pa3paboTka 3a1ad IS peaTu3aiiy meien

n) BoisiBICHNE KOHKYPEHTHBIX PEUMYIIICCTB

e) Pa3paboTka TeXHUUYECKHUX TUIAHOB

K) Peanmsarus BeipaboTaHHOW CTpaTeruu

3.13 IlpaBmibHas TMOCIEAOBATEIFHOCTh JTAloOB MPOEKTUPOBAHUS CTPYKTYPHI
yIpaBICHUS:

a) Bp10op riobdanbHol nenu, popmupoBanue nenel GyHKIHOHUPOBAHUS

0) Pacder uncneHHOCTH COTPYIHUKOB, 3aHATHIX TOCTIKEHUEM IIeNei

B) DopmHpOBaHUE CTPYKTYPHBIX MOAPA3IEICHII Ha OCHOBE YHCIEHHOCTH

r) PaspaboTka perinameHTHUpYIOLIEH JOKYMEHTAIH

3.14 B coorBeTcTBUM ¢ KOHIeNuerd MeckoHa OCHOBHBIE (00IHE) (QYHKIHUH
VIPABJICHUS PEATU3YIOTCS B CIICTYIOIIEM TIOPSIKE:

a) IlnanmpoBaHme, opraHU3aI¥sl, MOTHBAIIHS, KOHTPOJIb,

0) Opranuzanus, IJIaHUPOBAHKUE, KOHTPOJIb, MOTHUBAITUS;

B) IlnanupoBaHue, opraHmu3aIs, KOHTPOJIb, MOTHBAITUS;

r) MoruBaiys, KOHTPOJIb, IUIAHUPOBAHUE, OPTaHU3AIINS;

n) Crparerus, IJIaHUPOBAHKUE, OPTAHU3AIMS, KOHTPOJIb.

3.15 VkaxuTte BEpHYI IOCIECIOBATSIPHOCTh CTaAuN >KU3HEHHOTO ITMKIIA
OpraHU3aINHN:

a) pocT

0) BO3HUKHOBEHHE (CO3/1aHUE)

B) 3pEJIOCTh

I) pa3BUTHE

1) KpHU3HC (3aTyXxaHue)

3.16 VYkaxute BepHYI  IOCIEAOBATEILHOCTh  ATAllOB  CTPATETHUYECKOTO
TUTAHUPOBAHUS

a) AHanu3 aJbTEPHATUB U BBIOOP CTpaTEruu

0) Amnanu3 BHENIHEW Cpelbl, CHIIBHBIX B CTA0BIX CTOPOH

B) OlleHKa cTpaTeruu

r) OmnpeneneHne MUCCUHU U 1IEIU OpTaHU3aIUN



n) Peanuzanus crpareruu

4 Bonpockl Ha YCTaHOBJICHHE COOTBETCTBUSA
4.1 CooTHecUTE TUIT OPTaHU3AIUOHHON CTPYKTYPHI C UX XapaKTEePUCTUKAMU

1.JIuueiinas

a) 4acTO CMEHsieMasl MPOJIYKLHUs 10 Pa3HbIM 3aKa3aM

2. OyHKIIMOHAJIbHAS

0) equHOHAYAJINE

3. MarpuuHas

B) CIICIMAIN3allMs PYKOBOJCTBA

4.2 CooTHecute BUJI MCHCIKMCHTA C €TI0 XapaKTepHCTHKOfI

1.ITpon3BOACTBEHHBIN

a) YIpaBJICHUC B YCJIOBHAX ITOCTOAHHO U3MCHANOINUXCS
ICPCMCHHBIX ;

2. IHHOBAIIMOHHEBIHN

0) BHEJPEHUE HOBBIX METOJIOB C II€JIbIO YBEIUYEHUS
NpUOBUIN OPraHU3aIUY;

3. Ctparernueckui

B) yIIpaBJICHUE, HAITPABICHHOE HA BBIIIOJIHEHHE
IIPOTPaMMBl, IIJIAHA.

4.3 CooTHECUTE TEPMUHBI U ONIPEICIICHUS

1.Metonsl

a) IIpaBujIa I[GﬁCTBI/I?I B MCHCI?’KMCHTC,

2. ITpuHIMTIBL

0) criocoObl BO3JEHCTBUS Ha MHTEPECHl PAOOTHUKOB;

3. 3aKOHOMEPHOCTH

B) MTOBTOPSIONINECS, 00BEKTUBHO CYIIECTBYIOIIUE
SIBJICHHSI 3TOTO IpolLiecca.

4.4 CooTHeCUTE TUI KOMMYHHKAIIMU C XapaKTepUCTUKAMHU

1.®dopmainbHbIE

a) He CJIeAYIOT OOLIMM MpaBUIaM OpraHU3alnu,
OCYIIECTBIISIIOTCS COTJIACHO YCTAHOBUBIIICHUCS CHCTEME
JUYHBIX OTHOIICHUHN MEXTy paOOTHUKAMU;

2. HepopmanbHbie

0) onpenenstoTcs mpaBUilaMu, TOHKHOCTHBIMU
WHCTPYKITUSIMUA OpTaHU3aIINH;

3. BeptukanbHbie

B) H(pOpMAIUI MEXAY Pa3TUIHBIMU
NOJIpa3IeJICHUsIMU;

4. I'opU30HTAIIBHBIE

r) uHdopmMaIys MepeMeniacTcsi ¢ OAHOTO YPOBHS
VepapXuu Ha APYrOMu.

4.5 CooTHECUTE TEPMUHBI U ONIPECIICHHUS

1. luBu3uoHHAs
CTPYKTypa yIpaBJICHUS —
3TO

a) CTPYKTypa yIpaBiieHUs IpEeANpUsITHEM, B KOTOPOI
YETKO Pa3/IeJICHO YIPABIECHUE OTAECIbHBIMU
MPOYKTAMHU U OTAETHHBIMU (QYHKIIUSIMH, KIIFOUEBBIMH
dburypaMu B Hel CTAHOBSITCS MEHEIKEDPHI,




BO3IIaBJIAIOIIME ITPOU3BOACTBCHHEBIC ITOAPA3ACIICHUS.

2. JluneliHas CTpyKTypa
YIPaBJIEHUS — 3TO

0) CTpyKTypa ynpaBjieHus, B KOTOPOil mpeodagaroT
BEPTHKAIBHBIE CBSI3U, KOTJ]a BEPXHUE YPOBHH
00J1a1at0T OMPEACIIAIONIUMHU TTOTHOMOYHSIMH B
MPUHATUU PEIICHUH, a 3TH PEIICHUS CTPOTO
00s13aTEBHBI JTISI HIDKHUX YPOBHEH

3. MarpuuHas CTpyKTypa
YIPABIEHUS — 3TO

B) CTPYKTYypa OpraHOB YIIpaBJ€HUs, IOCTPOCHHAs Ha
MPUHIINAIE IBOMHOTO OYUHEHUS UCTIOTHUTEICH:
HEIMOCPEJICTBEHHOMY PYKOBOAUTENIO (QYHKIIMOHAIBHON
CIIyKOBbl U PYKOBOJUTENIO IPOEKTA.

4.6. VYcraHOBUTE COOTBETCTBHE MEXAY IIKOJAMH YIPaBICHUS H  UX

PEACTABUTEIISIMU

a) [ITkona yenoBeYECKUX OTHOIICHUH 1. @.T'epubepr
0) AIMHMHHCTpPATHUBHAs IIKOJA YIPABICHUS 2. J. Mynu

B)  llIkona HayyHOro MEHEHKMEHTA 3. M. ®omner
r) [ITkosa MOBEAEHYECKUX HAYK 4. JL. I'mnGper

4.7. CornacHo TCOPHHN MCHCIPKMCHTA YCTAHOBUTC COOTBCTCTBUC OTACIIBHBIX 3TAIIOB
JKU3HCHHOT'O IUKJIA OPTaHU3allWHU 110 M. HopTepy N OCHOBHBIMMH 3aJad4aMM dTalla

a) co3ganue (poxaenue) | 1. cOaJlaHCUPOBAHHOE Pa3BUTHUE

0)  IOHOCTbH 2. OaJlaHC MPOEKTOB, MOJAJEPKAHUE UMHUIDKA,
pemnyTanuu

B)  MOJIOJOCTh 3. BbDKMBaHUE, THQOPMHUPOBAaHUE TOTPEOUTENEH

r) 3peJIOCTh 4, YCKOpPEHHOE pa3BuTHE, O0pb0a 3a J0JI10 phIHKA

4.8 YCTaHOBHUTE COOTBETCTBHE MEXKIYy aMEPUKAHCKOW, STOHCKOM, POCCHMCKOM
MOJIETSIMA MEHE/KMEHTAa U HUX XapaKTePUCTUKAMHU [0 KPUTEPUIO «Ipeodsiaiaroniui
METOJI YIIPABJICHUSI:

a) aMepUKaHCKasi MOJIeJIb MEHE)KMEHTa 1) KOMaHIHBIH, TOTIOJIHEH 3KOHOMHUYECKUM M

HC3HAYUTCIIbHO COUAJIbHO-IICUXOJIOTHYCCKUM

0) AMOHCKast MOJIe]Ib MEHE)KMEHTA 2) DPKOHOMMYECKHUM, IOMOJHEH COLHAIbHO-
IICUXOJIOTHYECKUM
B) poccuiickasi MOJE/Ib MEHEIKMEHTA 3) SKOHOMUYECKHH, TOMOJTHEH KOMaHIHBIM

4.9 CooTHecUTE TUIBI BIACTU U UX XapPAKTEPUCTUKU:

Twune! B1acTH

XapakTepUCTUKU

a)

DKkcnepTHas 1.

BOIIPCKH HUX KCIIAHHUIO

mpcaIojaracrt HO6y>KI[eHI/Ie HIOI[eﬁ K AOCATCIIbHOCTU




6)

JloJbKHOCTHAs

2. O9Ta BJACTb HE CBiA3aHa MXCECTKO C OHpCI[@JIGHHOfI
HJOJDKHOCTBIO, OHAa — 3acjiyra JIMYHOCTHU 06JIa,Z[a}OI[ICﬁ €10,
OHA IIPpOYHAa U HAJIC)KHA

[loompurenbHas

3. 3aHAMaeMas TMO3WLMS B HEPAPXUYECKOU JIECTHHUIIE
XapaKTepU3yeTcs
MOJTHOMOYM I

OIIPCACIICHHBIM YPOBHEM BJIaCTHBIX

[TpunynurensHas

4. 9Ta BJIACTh CBSI3aHA CO CITOCOOHOCTBIO PYKOBOJAUTCIIA
BJIUATH Ha IIOBCIACHHUC IIOAYMHCHHBIX 6J1arozlap51 cro
IMPUBJICKATCIbHOCTH

)

XapuzmaTtuueckas

S. JTa BJACTH CBA3aHA C JOJDKHOCTBIO M HOCHT
BPEMEHHBIN XapaKTep

4.10 CooTHECHUTE THUIIBI BJIACTH ¥ UX UCTOYHUKHU

Tursl Bnactu HcTounuk Biactu
a)  Jlerutumuas 1. CTpax HaKa3aHUs
0) Pecypchas 2. 3HAHUS U OIBIT
B)  IlpunynurenpHas 3. MpaBo Ha BJIACTb
r) Nudopmarnmonnas | 4. BO3MOKHOCTH BO3HATPAXKICHUS
n)  OkcnepTHas S. JIOCTYII K pecypcam
e) IloompurenpHas 6. JOCTYI K HH(QOpMauu
4.11 CooTHECUTE OCHOBBI U THUIIBI BIACTH
OCHOBBI BIaCTH Tune! B1actu
a) OpranuzanroHHas 1. skcneprtHas
0) JluunocTHas 2. NODKHOCTHAS (JIETUTUMHAS)
3. TmoolpuTeIbHAs
4. npuHyIUTEIbHAs
5. xapuzmaTthueckas
6. pecypcHas
7.  Biacth HHGOPMALIUU
8. BIAacTh HAa MPUHATHE PEIICHUIA
9. Buacth cBszeH
4.12 CooTHecuTe TMOTEHIUAIbHBIE MPEUMYIIECTBA M HEAOCTATKU TPYIIOBOMN
paboTHI:
A. TloTeHnnansHbBIE 1. CTPEMJICHUE K YACTHBIM LIEIAM
MPEUMYIIECTBA TPYIIIOBOM 2. OOJBIITMHCTBO MHTEPECHBIX UJIEH

paboThI

BO3HHUKAET B TPYIINE




b. IloreHuManbHBIC HETOCTATKU 3. rpynmnoBo€ €AMHOMBICIINEC

IpynInoBoil paboThl

4.  rpynma - CpeICTBO CHUKCHHUS
npohecCHOHATLHOW aBTOHOMUHU

o. yXOJl OT OTBETCTBEHHOCTH

6. rpynma crocoOCTByeT

VHINBU1yaJIbHOMY Pa3BUTHIO

7. BO3MOYKHOCTh OOBEAMHEHUS B TPYIITIS
crenuUUecKrX HaBbIKOB U 3HAHUH €€ WJICHOB
8. CHWKEHUE YPOBHSI MOTUBALIUU
BBICOKOKBAJIM(DUIIMPOBAHHBIX COTPYIHUKOB

4.13 CooTHECHUTE XapaKTEPUCTUKH TPYII U UX KIACCU(PHUKAITMOHHYIO TPYIIITY

a) OCHOBHBIC

1. ponu 4IEHOB rpyIIIbI

XapaKTEPUCTUKHU TPy 2. CTaTyC WICHOB I'PYIIIbI

0) CutyalmoHHbIE

XapaKTEPUCTUKHU TPy

3a/1a4d, peuIaeMble TPyIIon
IPYNIIOBBIE HOPMBI
pasmep rpynmsl

o gk w

IMPOCTPAHCTBCHHOC PACIIOJIOKCHNC

YJIEHOB TPYIIIIBI

4.14 Onpenenute, Kakue

H3 (baKTOpOB OTHOCATCA K IIOBBIIIAIOITMM, a4 KaKHUC K

IMOHMKAIOIIHUM I'PYIIIIOBYIO CINIOYCHHOCTD

a)  @axtopsl, noBbimatomue | 1. CJIOKHOCTb BCTYIUIEHHUS B TPYIIILY
IPYIIOBYIO CIIOYEHHOCTh 2. BHYTPUTPYNIOBasi KOHKYPEHIUS
6)  daxTopsl, MOHIKaOIME | 3. ITOJIOKUATEIIBHBIN OIBIT TPYIIIIOBOM
IPYNIOBYIO CIIOYEHHOCTh paboThI
4. CJIOKHOCTh M B3aMOCBSA3aHHOCTb 3a7a4
IPYIIIBI
5. pacnpeieieHie pecypcoB 1o
VUHIAUBUYAJIBHOMY IIPUHLIHAITY
6. 00JBIION pa3Mep TPYyMIIbI
7. BBICOKAsl BHEILIHSS yrpo3a
8. OTCYTCTBHUE COTJIACUSI OTHOCUTEIBHO
Lenen

4.15 CooTHecHUTE TIOHATHS C UX OINPEICTICHUIMHU

IHouarnsa

Onpenenenusd

a)

CrpykTypa rpyniibl

1. MOJIOKEHHE pabOTHUKA B TPYIITIE




06) I'pynmoBast HOpma 2. OpEeANnuCaHHOE UM OXKHMJIaeMOE€  IOBEJICHUE

B)  Pousp 4eJI0BEKa B TpyIIe
r)  Craryc 3. IIPaBUJIO NOBEACHUS, IPUHATHIE U BBIIIOIHIEMBIC
n)  JlugepcTBo B rpymme | 4i€HaMu IPYIIIbI
e) I'pynmosas 4, CX€Ma B3aMMOOTHOLIECHWW B TpPyHIe MEXIY
CIUIOYEHHOCTb JOJKHOCTSIMU

S. CuJia CTPEMIICHHM YJIEHOB I'PYIIbI OCTaBaThCs B

HEH 1 BBITIOJHATE CBOM 00s13aTEILCTBA
6. CIIOCOOHOCTh OKAa3bIBaTh BJIHMSHHC HA YJICHOB
I'PYIIIIBI, HAITPABJIAA UX YCUIINA HAa JOCTHIKCHUC ueﬂeﬁ

opraHu3anunuun

4.16 CooTHECHUTE HODKHOCTH C KaTETOPHEH yIpaBlIeHYeCKNX PaOOTHUKOB

a)
0)
B)
r)
1)

e)

MHOXHUTCJIBHOTO ICHTPA

Crapmmii 5)KOHOMUCT 1. PykoBoautenu
Cexkpertapb 2. CrhenuaiucTtsl
HauanpHuk oTaena 3.  Cnyxamue (TEeXHHYECKHE
HauanpHuk 1exa WCITOJTHUTEIN )

OnepaTop KONMUPOBAIBHO-

Mapketosior

4.17 CooTHecWTe KaTErOpUU YMPaBICHYECKUX pPAOOTHUKOB U  OIEpalluH,

BBIIIOJIHACMBIC KMHU B ITPOLICCCC YIIPABJICHUA

a)  PykoBonurenu 1. MH(OPMAIMOHHO-TEXHUYECKUE
0) ChoeuuanucTsl ornepauuu
B)  TexHuueckue 2. OpraHU3aIMOHHO-aIMUHUCTPATUBHBIC
UCTIOJTHUTENU oreparuu
3. aHAJINTUKO-KOHCTPYKTUBHBIE ONEepaIiu
4, ornepaluu Uesenoiaranus

4.18 CooTHecHUTE CTUIIM PYKOBOJCTBA U UX XapaKTEPUCTUKU

a)
6)

B)

ABTOpPUTAPHBIN CTUIIH 1. omopa Ha KOJIJICKTHB
JleMokpaTH4ecKuii CTWIb | 2.  €AWHOJUYHOE MPUHSATHE PEIICHUN
JInGepanbHbIi CTUITH 3.  OTHOIICHUSA MapTHEPCTBA MEXKTY
PYKOBOIUTENIEM U PAOOTHUKAMHU

4.  HEBMENIATeNIbCTBO  PYKOBOJAWTENS B
paboTy MOTYMHEHHBIX

5.  BbICOKas OTBETCTBEHHOCTh

PYKOBOJUTES




6. OTCYTCTBHC TIIOXBaJbl W IIOPHLAHHA

COTPYAHHUKOB

4.19 CooTHecHuTe PyKOBOIUTENEH C X KJIACCU(PUKAITMOHHOM TPYIIION

a) JIuneiinbie
0) DyHKIHOHATLHBIC

1.  HavadbHUK T[JIAHOBO-DKOHOMHUYECKOTO
oTaena

2.  3aMeCTUTeNb TEHEPaJIbHOTO IHUPEKTOpa
10 KOMMEPYECKHUM BOIIPOCaM

3.  HayaJbHUK IIexa

4.  3aMecTuUTEeNb TEHEPATBLHOTO HUPEKTOpa
0 YIPaBJICHUIO IEPCOHAIOM

S. Opuraaup

6.  HaYaTbHUK MPOU3BOJICTBA XOJOIUIBHBIX
YCTaHOBOK

4.20 CooTHecUTe PyKOBOJUTENEH C UX KIIACCU(PUKAIIMOHHOMN TPYyNIOn

a) PykoBoauTenu BBICIIETO
YPOBHSI yIIpaBJICHUS
0) PyxoBoguTenu cpemHero
YPOBHS yIIPaBJIEHUSA
B) PykoBoguTenu HU30BOIO

YPOBHSI YIIPaBJICHUS

Opuraaup

MacTep

TUPEKTOP TPEATPUITHS
BUIIC-TIPE3UJICHT KOMITAHUU
JTUpEKTOpa
CTpaTEernuecKoMy pa3BUTHUIO

6. Tpe3uaeHT Kopropauu

7.  3aMeCTHUTENb HauaJbHHUKA IeXa

ok owbdE

3aMCCTHUTCJIb I10

8. Ha4dYaJIbHUK IIJTAHOBO-3KOHOMHYECCKOI'O

oTIena

4.21 CooTHecuTe KOHKPETHBIC PpOJIH, BBIMOJHSIEMbIE PYKOBOJUTEIEM, C UX

KJaccu(UKaImOHHOM rpytnoi (mo MuHnoepry):

a) MeXIMYHOCTHBIE POJIH
0) WudopmanronHsie posiu
B) Pomu

I10 IIPHUHATHIO

pelIeHnI

1. Jlunep

IIpencraBurens

Caa3yroliiee 3B€HO
IIpennpunrmarens

Benymmuii neperoBopsl

I'maBHBIN pyKOBOAUTEI
[Tpuemuuk napopmaiuu
Ycerpansrommi HapyLeHus
Pacnipenenurens pecypcon

10. Pacnpoctpanutens uHhpopmaun

© o NOO Ok WN




4.22 CooTHecHUTE XapaKTEePUCTUKH JIUJIepa U MEHEKepa

a) Menemxep 1. agMuHHCTpaTOp

6) Jlumep paboTaeT 1Mo CBOMM TIEJISIM
OCHOBA JICICTBUM — BUJICHUE
KOHTPOJIUPYET

MOJIaraeTcs Ha JIIOAEH
JIeNaeT JAeI0 MPaBUIHHO
yBa)kaeM

JieaeT MPaBIIILHOE JIEJI0

© N O AW

4.23 CootHecuTe CHOCOOBI MEXKIMYHOCTHOTO paspelieHrss KOH(PIUKTa H UX

XapaKTePUCTUKY
a)  CoTpyaHUYECTBO 1. CO3HATEJIbHBIA OTKa3 OT CBOEW MO3UIUU
6) Kommnpomuce B MOJIb3Y APYTOM CTOPOHBI
B)  ComnepHuuecTBO 2. COBMECTHBI IOUCK HOBOTO PENICHUS
r) N3beranue CUTYaINH

3. MOTIBITKA HE 3aMedyaTh KOH(JIMKTA, HE
00CyXKJaTh MpooIemMy

4, AKTUBHOE€  OTCTaMBaHHWE OJHOW W3
CTOPOH CBOEH ITO3ULINHU

4.24 CooTHecUTe TUT KOH(MDIUKTA U €0 XapaKTEPUCTHKY

a)  T'opusoHTanbHBIN 1. KOH(JIUKT, B KOTOPOM YYacTBYIOT JIULIA
KOH(JIUKT KaK paBHblE MO JOJDKHOCTH, TaK U
0)  BepTuxanbHbI KOHQIUKT | HAXOASAIIMECS HA PA3HBIX CTYNEHSIX HEPAPXUU
B)  CMemiaHHBIN KOHQIUKT yIpaBJIEHUS
2. KOH(JIUKT, MEXTY JINIIaMH,
HaXOASAIIUMUCS Ha OJTHOM YpOBHE

YIIPABJICHYECKON UepapXuun
3. KOH(DJIUKT, B KOTOPOM 33aJ€HCTBOBAHBI
JaUIa, HaXoAsIMecs B MOAYMHEHUU JPYr Y

Jipyra

4.25 CootHectu PyHKIUU (MTOCHENCTBUSI) KOH(MIUKTOB C WX KJIaCCU(PUKAIMOHHOM

IPYIIION:
a) [To3uTHBHBIE dbyukiuu | 1. MPEJICTABIICHUE 0 MOOEKICHHBIX
(mocneacTBus) KOH(MIUKTOB rpymnmnax, Kak 0 Bparax
06)  HeraruBnbie byHkuMH | 2. MTOBBILIEHUE BHYTPUTPYIIOBOM




(mocyencTBus) KOHPJIMKTOB CIJIOYEHHOCTH MPH MPOTUBOOOPCTBE

3.  [aHHOW TpyNImbl C BHEIIHUM Bparom,
BHEIIHUMU TPYJHOCTSIMH

4. MO3BOJISIET  C(POPMYJIMPOBATH  HOBYIO
3G (HEeKTUBHYIO CTPATETUIO Pa3BUTHUS

5.  yBeIWYeHHE TEKy4eCTU KaJIpOB

6.  nmaer BO3MOXHOCTb JIOISIM

YAOBJICTBOPHUTDH HOTp€6HOCTI/I B YBAXCHHH H
BJIaCTH

7. CHMXXCHUC TUCIHITIIMHBI

Illkana ouenueanua pe3yi1bmamos mecmuposaHus. B COOTBETCTBHUH C
NEUCTBYIOIIE B  yHUBEpCUTETE  OalsIbHO-PEUTHMHIOBOM  CHCTEMON  OlLICHHBAHUE
PE3yNBTATOB MPOMEKYTOYHOM aTTeCTAMK OOYJArOIINXCS OCyIIecTBiIsieTcs B pamkax 100-
OTBHOM TMIKaJbl, TP ITOM MAaKCHUMAJbHBIM Ol MO MNPOMEKYTOYHOM AaTTeCTalUU
oOyyarommuxcsi Mo o4Hou gopme oOydeHHs cocTaBisieT 36 0ayuioB, MO OYHO-3A0YHOU U
3a04HOM (hopmam 00yueHus — 60 O6amtoB (ycranosieHo nojoxenueM I1 02.016).

MakcumanbHbBIN 0alT 32 TECTHPOBAHUE MPECTABIISAET COOOM Pa3HOCTh ABYX YHCEI:
MaKCUMaJbHOr0 Oajia Mo MPOMEXYTOYHOW aTTeCTaluU ISl AaHHOW (opMbl OOydeHHs
(36 mim 60) m MakcumasbHOTO Oayia 3a pPemeHHe KOMIETCHTHOCTHO-OPUEHTHPOBAHHOM
3agaun (6).

bann, momydeHHBIM OoO0yuarommuMmcsi 3a TECTUPOBAHUE, CyMMHUPYETCS C OajlioMm,
BBICTaBJICHHBIM €MY 32 PElIeHNE KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a1a4H.

OO0mmit Oa/m MO TPOMEKYTOUHOM arTecTaliud CymMMupyercs ¢ Oamiamu,
MOJIYYCHHBIMH OOYYaIONUMCS TI0 PE3yJIbTaTaM TEKYIEro KOHTPOJIS YCIIEBaEMOCTH B
TEUCHUE CEMECTpa; CyMMa OajuIOB MEPEBOIUTCS B OIEHKY IO JUXOTOMHUYECCKOM IIKaje
CIEAYIOIIMM 00pa3oMm:

CootBerctBre 100-0a/UTbHON U IUXOTOMUYECKOM IIKAT

Cymma 6annos no 100-6annvrou wikane | Oyenka no OUXOmMoMuyeckou wKaie
100-50 3a4TE€HO
49 u MeHee HE 3a4TEHO

Kpumepuu ouyenusanusn pe3yibsmamog mecmupo6anu.
Kaxnplii Borpoc (3agaHue) B TeCTOBOM (hopMe OICHHBAETCS MO JAMXOTOMHYECCKOMN
IIKaje: BBIMOJHEHO — 2 6aJjuia, He BbinojHeHo — 0 0aJ11oB.

2.2 CHTYAIIHOHHBIE 3AJAYH



Cumyayuonnas 3a0aua Ne 1

Bel — pykoBOIMTENb TPYIOBOIO KOJUIEKTHBA, COCTOSAILEIO H3 JABYX OT/EJOB,
IPUMEPHO PaBHBIX M0 YMCIEHHOCTH, HO MMEIOIIUX PA3HYI COLMAaIbHYIO CTPYKTypy. Ha
MPEANPUATAN B Ka4ECTBE KOHEYHBIX PE3YJIBTaTOB IPHUHATHI BBIPYYKa OT PEaM30BAHHOMU
MPOAYKIIMK, NPOU3BOAUTEIBHOCTh Tpyda W KadecTBO mpoxykumu. Kpurepun
3¢ GeKTUBHOCTH — BajioBas NMpuObUIb. B oTueTHOM KBapTane Bain KOIJIEKTHB BBITOIHUII
OCHOBHBIE KOHEUHBIE MTOKa3aTelln, HO OBLIN MPOOJIEeMBbI C KaueCTBOM MpoAyKuuu. BuHoBat
B 3TOM OKasajcs otaesl A. Otnen b He BUHOBAaT B CHMKEHUM KauyecTBa, HO JOIYCTHI P
YIOYIIEHUA B TPYIOBOM AMCLMIUIAHE, O KOTOPBIX H3BECTHO B KOJUICKTHBE. 3aBOACKas
npeMus BameMy nozpaszaeneHuto Obula CHUKEHA 3a YIIYLIEHUS 110 Ka4eCTBY U pacCuuTaHa
MIPONIOPLIMOHAIBHO YHUCIEHHOCTH COTPYAHUKOB, KAK JABHO IIPUHATO HA IPEATNPUSITHH.

Bomnpocksr:

1. Kakum oOpa3zom U B Kakux mponopuusx Bel pazaenure npemMuro?

2. TlonoxeHust KaKUX TEOPUH MOTHBALIMU 0O0CHOBBIBaIOT Bair BE1OOp?

Cumyayuonnas 3a0aqa Ne 2

Mucc Mapuan Mod, 1oHas 20-nmeTHss jJama, paboTaeT B OTHENE PEKIAMBI
YHUBEPCAJIBLHOTO Mara3mHa okoso 3-x jeT. Ee miaBHas 3amada — TOTOBUTH CBETOBBIC TA0IIO,
KOTOPBIC 3aT€M YCTAaHABIMBAIOTCS IO BCEMY Maras3uHy. XOTS MHUCC Mod CUHTaeT CBOIO
paboTy MHTEPECHOW W CIOKHOMW, pacTymias pabodas Harpy3ka W JIaBJICHHE CO CTOPOHBI
PYKOBOIUTENSI OTAEIAa BOCIPUHUMAIOTCS €0 C HEMpHUsA3HBIO. B oTaene Tombko OnHH
YesIoBeK o0jagaeT J0CTaTouHOM WHpOpMaIeld, 3HaKoM ¢ e¢ paboTol M MOXKET OBITh e
accuctenToM. Ho maxke ¢ accucreHtom mucc Mo BBIHYXJI€HA paboTaTh CBEPXYPOUHO.
Hecmotpst Ha TO, 4TO 3aKa3bl HA CBETOBBIC TA0JO OJKHBI MMOCTYNAaTh HE MEHEe YeM 3a 7
JTHEH 710 UX yCTaHOBKHU, OUYEHb YacTO OBIBAIOT CPOUHBIE 3aKa3bl. HeKOTOpbIE pyKOBOAUTENN
MOJIpa3JCICHN y)K€ TPUBBIKIA JaBUTh Ha HEE paJl CKOPEHINETO BBITTOJIHCHUS WX
3aka3oB. [lockonbKy mpobnemMa 000CcTpuiIach, €€ pPyKOBOAWTENb MOCTABUII ATOT BOMPOC HA
oOCyXJIleHne Ha COBENIaHWW TIpaBicHUSA. Ha HECKONBbKO HeAenb Helo Bpoae Obl
YIAYUYIIHIOCh, HO 3aTE€M YHCJIO CPOYHBIX 3aKa30B BHOBB CTAJI0 MEJICHHO PAacTH.

Mucc Mos mobuna cBoro paboTy U TepIrena 3To JaBiIeHHEe 10 TeX Mop, oKa B OJIUH
MIPEKPACHBIN JeHb HE OOHAPYXKUIJIA, UTO HEKOTOPbIe pAOOTHUKHU IPYTHX OTAENIOB 32 MEHee
OTBETCTBEHHYIO paboTy MOJIy4aroT OoJiblie, yeM OHAa. Takoe MonokeHHe MOoKa3aloch e
COBEPILEHHO HETEPINHUMBIM, 0COOCHHO C YYETOM CBEPXYPOUHBIX, K KOTOPBIM €€ BbIHYKIA€T
pabora. OHa paccuuThIBalIa MOJYYUTh OTTYIbI 32 MepepabOoTaHHbIE Yachl, OTHAKO HUKOTAA
ux He Opaa, MOCKOJIBbKY 3a BpeMs OTTyia HaOepeTcs CTOJBKO 3aKa30B, YTO OHA MX MPOCTO
He ocuiuT. YyBCcTBys 00uay, Mucc Mos cooOuiuia cBOEMy PYKOBOIUTEINO, YTO OHA HE
CABUHETCS C MECTa, NOKa HE MEPECMOTPSAT €€ 3apIulaTy U HE COKpaTAT el Harpy3ky. OHa



nonyuyuia npubaBky B 5% u oOellaHue BBIACIUTH €lle OAHOro padotHuka. Ha kakoe-To
BpEMs MTOJIOKEHUE YIy4IIWIOCh, HO BCKOPE Harpy3ka BOo3pociia onsaThk. Uepes Mecsly nociie
OYEepPEIHOI0 CPOUHOTO 3aKa3a Mucc Mos nojania 3asBieHue 00 yBOJIbHEHUH.

Bormpocsr:

1. Kakue Teopuu MOTHBALIMM HE Y4ell PyKOBOAUTEIb Mucc Moa?

2. Omnpenenure ypoBEeHb MOTHUBAIIMUM MHUCC MO3 Ha OCHOBE TEOPUU OXKHUIAHUI
Bpyma?

3. Omnpenenute, Kakue MOTPEOHOCTH OBLITU

Cumyayuonnas 3a0aqa Ne 3

PykoBoguTento ToproBod (¢GupMbl MOTPeOOBAIOCH MPOBECTU  CHEIUATBHOE
MEpONpUATHE, YTOOBl CTUMYJIMpPOBaThb NpoAaxy ToBapoB. Jlydmiemy mnponaaBily
BBIJIEJISUIACh MPEMHUsI B BUJI€ OECIUIaTHOM Noe3ku Ha bepMyabl BMecTe ¢ cynpyroi (Miam ¢
CYIIpYroM), IJi€ OHM MOIVIM Obl MOUTPaTh B rojb( Ha Jy4IIUX Mionaakax mupa. [Ipomnio
mout 3 wMecsia, a yBeIWYeHUs oObema MpoAaX IMOYeMy-TO HE HaOII0IanocCh.
PykoBonuTenb 00BACHAT 3T0 cede TeM, UTO MPOAAaBLbl «HE TAHYT». Torma oH MpUINIACKII
CHELHAJIUCTA CO CTOPOHBI, YTOOBI TOT Pa3BWII y MPOJABLIOB YMEHHE XOPOIIO TOPTOBaTh U
pa3paboTasl MporpaMmy, CTHUMYJIUPYIOLIYI0 NOOYIWTEIbHBIE MOTHUBBI C LEJIBIO «AaTh
TOJTYOK MPOAAKAM.

[IpurnameHHbpIil CIENUATUCT OTHPABWICS B TOProBbIE OTAENBI U 0a3bl PUPMBI U
YBUJIEJT HA CTOSIHKax aBTOMOOWJIM C TOJCTaBKaMH 1Jisa pyxei. Bciogy B moacoOkax
HaxXOIMWJIUCh OXOTHWYBM U PHIOOJIOBHBIE MpHUHAIe)KHOCTU. [lo Bcem wumerommmcs
npu3HakaMm ObUTIO BHJIHO, YTO TYT paOOTaIOT JIFOAM, YBIEKAIOIIUECS OXOTOM U phidoankoit. 1
HU OJIMH YeJIOBEK U3 BCEH KOMaHbl POJIaBLIOB HE MHTEPECOBAJICS TOJIB(HOM.

Bomnpocsr:

1. Kaxoe ycnoBue Kakoil TeopuuM MOTHMBALUU ObLIO HApyLIEHO PYKOBOAUTEIEM
bupmb?

2. Yro cienyer NpeAnpuHATh PYKOBOJUTENIO, YTO CTUMYIUPOBATh 00BEM POAaXK?

Cumyayuonnas 3aoaua Ne 4

Ha xpymHo# TekcTuinbpHOM (adpuke aena INUIM YCHENHO 10 TEeX TMOop, IOoKa
KOHKYPEHTBHI HE CTaJl BBHITECHATH C PhIHKA ATy HEKOT/Ja MpOLBETaroIyto dhupmy. Y Hee
MOyOaBMIIOCH 3aKa30B JIaXKe OT MOCTOSHHBIX KJIMEHTOB, MOSBUIUCH MPOOIEMBI ¢ IepedoeM
HAJMYHBIX JICHET, a KOTJla BO3HHUKAIOT ITOJ00OHBIC 3aTpPyIHCHMs, OOBIYHAS Mepa —
COKpallleHHe InTaToB. Ha coBemianwm coBeTa JUPEKTOPOB OBLIO TMPUHATO PEIICHUE:
OTTPY3HUTh HEJIONIOCTABICHHBIA TOBap, a 3aT€M ITPOU3BECTH YBOJILHCHHE.

DOra wuHpOpMaIUs cTajla HU3BECTHa paboTHHKaM. Yepes HEKoTopoe BpeMms
MIPOU3BOIUTEILHOCTh TPyAa PE3KO ymana. AJIMUHUCTPAIMHM TMPHUILUIOCH OOpaTUTHCS K
KOHCYJIBTAHTY, KOTOpBIM HadaJl HMCKaTh NpuyuHy mpoucxomasmero. OH mobecemoBan ¢



TEKCTUJIBIIIUKAMHU JIPYXKECKH, C IIa3y Ha Ta3, pacCHpaiivBas, 9TO XK€ Ha CaMOM Jelie Y
HUX npoucxoauT. M oquH u3 pabouux mporoBopuiics: «[loHnMaeTe - MbI 3HaeM, 4TO, KaK
TOJILKO OTIIPABUM BCE OCTAaBIIIMECS 3aKa3bl, HAC OTIPABIT 32 BOpoTa. BOT MbI U cTapaemcs
BOBCIO, YTOOBI OTHX 3aKa30B HAM Ha I10JI0JIbIIIE XBATHIIO.

Bomnpocesr:

1. Kakas moTpeOHOCTh B HACTOSAIIECE BpeMsS HUMEET Il paOOTHHKOB HamOoJee
Ba)KHOE 3HaUueHHE?

2. Kak pyKoBOIUTEIO MOTUBUPOBATH PAOOTHUKOB, YTOOBI H3MEHUTH CUTYAITHIO?

Cumyayuonnas 3a0aqa Ne 5

KBanu¢uuupoBaHHbI COTPYIHUK Ha BEUEPHUX Kypcax MOIYy4YUI JOMOJIHUTEIbHYIO
npoQeccuoHaNbHYI0 TOArOTOBKY M XOTed Obl Temepb 3aHATh padoyee MecTo,
COOTBETCTBYIOLIEE MOTYy4YEeHHBIM 3HaHUSIM. OH npocuT Bac B 3ToM mopziepxarh €ro.

Bomnpocksr:

1. Kaxkas nmotpeOHOCTH /uisi paOOTHUKA SBISETCS aKTyaJbHOM COINIACHO NMUpPaMUIe
Macnoy?

2. Kak Bnl noBenere cebs1, ecnu B cpepe Bamieil koMneTeHINN HET MOAXOASAIIETO
pabouero mecra?

Cumyayuonnas 3a0aua Ne 6

K Bam npuxonut coTpynHHK U TpeOyeT MOBBIIICHUS 3apa00oTHOM miatel. [Tpu sTom
OH CCBhUIaE€TCS Ha TO, YTO Ha APYroM MPEANpPUATHH OH MOXKET MOody4yarb OOJbIIe U
YBOJIUTHCS, €CJIU €MY HE MOBBICAT 3apa0OTHYIO IIATY.

Bomnpocsr:

1. Cuutaere nu Brl moBegeHne pabOTHUKA MPABHIBHBIM?

2. Kakas Teopus MOTHBAIMU OOBSICHSIET €ro OBEIeHHE?

3. Kak BeIl noctpouTte cBoto 6eceny ¢ HUM?

4. Yrto Bbl npeanpumMuTe B OTHOUIEHUU paOOTHHUKA?

Cumyayuonnas 3a0aua Ne 7

PykoBoAaCcTBO KOMMepUeckoro ©OaHKa B CBS3U C  PSIOM OOBEKTHBHBIX H
HEOOBEKTUBHBIX IPUUUH PEIINIIO U3MEHUTh CUCTEMY U ()OpMY OILIAThl TPy/Ia PaOOTHUKOB:
€CJIM pPaHbIEe COTPYIHHKH TMoiydaian okimam B pasmepe 5008 mmoc 10% oT cymmbl
KOMHCCHH 32 TPOBEACHHYIO CIEIKY, TO TEIeph OKJIAJ JUKBUIAUPOBAJICS, a «CACIBIIUHA»
yBemnuminack 10 40% ot koMuccud 3a omnepauuio. B CBA3M ¢ 3TUM HOBIIECTBOM
OOJIBITMHCTBO BEIYIIMX CIIEIIUATUCTOB IMOAAIH 3asSBICHUE 00 yXO7e.

Bomnpocsr:

1. KakoBbl, no BameMy, NpruYuHbI TAKOTO NOCTyINKA?

2. Kakue moTtuBaryionHbie TpeOOBaHUS HAPYIICHBI?



3. Yto cnenyeT npeAnpuHAThH, 4TOObI BEpHYTh PAOOTHUKOB?
4. Kak MOXXHO NpeynpeauTh MOSBICHHUE MOJA00HBIX CUTYAllUi HA IPEANPUATAN?

Cumyayuonnas 3a0aqa Ne 8

Crapiero Macrepa Kak XOpOIIEro CIeUaiiucTa MOBBICHIN B JOJKHOCTH. Tenepb
OH CTaJl 3aMECTUTEINIEM HauyaJIbHUK 11€Xa, OJJHAKO Yepe3 HEKOTOPOE BPEMS CTaJIO SICHO, UTO
OH HE CIpaBIsETCS CO CBOMMHM OOS3aHHOCTSAMM U €ro TMOBBIIICHHE OKa3aJIOCh
MpEeXJIECBPEMEHHBIM. TakuMm 00pa3oM, OH TOJY4YWJI COOOIIEHUE, YTO TIOHWKEH B
IOJKHOCTH (1Mo crapuiero Mactepa). MBan IleTpoBud paciieHWJ 3TO Kak JMYHOE
OCKOpOJIEHHE U YBOJIWICS C paOOTHI.

Bormpocsr:

1. IIpaBunbHO JIM OH OCTYIUA?

2. C TOYKH 3pEHHUS KAKOW TEOPUU MOTHUBAIIMHA MOKHO OIPABAATh €ro JCUCTBHS?

3. Kaxkas morpebnocts CopokrHa Obliia HE yIOBIETBOpEeHA?

4. Kak cieoBajio NOCTYMUTh, YTOOBI N30€kKaTh TAKON CUTYyaIuu?

Cumyayuonnas 3a0aqa Ne 9

Bama noaumHeHHas coTpygHuinia — Oyxraiarep Pamca — MOCTOSHHO UTHOPUPYET
Baiu oneparvBHbIe yKa3aHMs, HEUETKO BBIOIHIET MOPYUYEHHBIE 3aJaHusl, pa00TaET HUKE
cBoMx Bo3MOxkHOcTed. IlocienHee ee  ynmylieHMe NPUBEIO K  HEBBINOJIHEHUIO
KBapTaJbHOTO IJIaHa mnojapasaeneHus. lo Bamiero mpuxoma B 3Ty OpraHu3aldio OHa
npeTeHaoBajia Ha Baie mecro, HO He Oblla Ha3HAUYE€HA MO MPUYMHE KOHQIMKTHOCTH.
PaGotoii B opraHuzaiu OHa TOPOXKHT, T. K. paboTa — E€IUHCTBEHHBIH HCTOYHHK €€
JI0XOJIOB M OHa BOCIIUTHIBAET JOUb 0€3 MyKa.

Bompoc:

Kakue rpynmsl METOOB yIpaBICHHS] U KOHKPETHBIE JEHCTBUS CIEAYET PUMEHHUTH
K Paunce, yToObl TOOYIUTH €€ BBIMOJIHATH CBOIO PAOOTy Kau€CTBEHHO?

Cumyayuonnas 3adaqa Ne 10

B wMarasune ¢ mocMeHHbIM TpadukoM pabOThl TPOAABIOB MPU OpPraHU3AINH
BBIC3THOW TOPTOBJIM BO3HUK BOIPOC O TOM, KTO OyJET 3aHAT B ATOW TOProBO# Touke. Tak
KaKk B OTOT JIGHb B Mara3uHe OblI OOJBIION HAIIBIB TMOKyHarelield, TO Harpyska Ha
paboTaroIIyl0 CMEHY TMPOJABIIOB MOBBICHIACH TMOYTH B 2 paza. [IpomaBiiel CMEHHI,
HaxOAsIIEHCS Ha OTAbIXE, MO pPa3HbIM NPUYMHAM OTKAa3bIBAIOTCA OT MPEIIOKEHHOM
padoTHL.

Bomnpocsr:

1. MimeroT u ipaBo MPOJABIIBI OTKA3aThCs OT PabOThI?

2. Kakume wmeronsl ympaBieHUs CIEIyeT NPUMEHUTh K TMPOMAABIAM, YTOOBI
MOTUBHPOBATH UX?



Cumyayuonnas 3aoaua Ne 11

PaboTHUKM Mara3uHa B JUYHBIX IEJSAX 3aHUMAJHMCh 3aKylKOW TOBApOB U WX
peanm3anyeil yepe3 CBOM ceKnuu. Pa3memasi CBOW TOBap Ha BUTPHUHBI, OHU HAPYIIHIU
[IpaBuna ToproBnu. 3a MmoAOOHOE HAPYIICHUE AAMUHHUCTPAIIMH TPHIILIOCH YIUIATUTH
mTpad Ipu MPOBEPKE HATOTOBON MHCIIEKITHECH.

Bomnpoc:

Kakue rpymnimbl METOAOB yIpaBiICHUS M KOHKPETHBIC NEHCTBUS CICAYET MPUMECHHUTH
K paboOTHUKaM?

Cumyayuonnas 3a0aqa Ne 12

B mpomecce paboTel MaraswHa, pEaM3YIOMIETO CTPOWTEIBHBIE MaTepHAIIbI,
BO3HHKJIA TTOTPEOHOCTh B HECTaHAAPTHOM oOopymoBanuu. COTpynHUK Mara3uHa VBaHOB
MIPOSIBIJT HHUIIMATABY — OPTaHU30BaJ TIOCTaBKY TPeOyeMoro o00opyI0BaHMs B KpaTdanime
CPOKH.

Bormpoc:

Kakue rpymnmbl METOZ0B YIIpaBiIeHUS] U KOHKPETHBIC EHCTBUS CIEAYET MPUMEHUTD
K COTpyaHUKy MBaHoBy?

Cumyayuonnas 3a0ava Ne 13

B MarazuHe BBIIUIO M3 CTPOS XOJOAWIbHOE oOopyaoBaHue. B 3TOT neHp y
AJIEKTPHUKA ObLT BEIXOIHOU JIEHb, U OH OTKA3aJICSl YCTPAHUThH HEUCTIPABHOCTb.

Bomnpocsr:

1. Mimeet i1 mpaBo AIEKTPUK OTKA3aThCs OT pabOTHI?

2. Kakue w™eronmpl ympapieHUs CIEAyeT NPUMEHUTh K JJIEKTPHUKY, YTOOBI
MOTUBHPOBATH €r0?

Cumyayuonnas 3aoaua Ne 14

Pemenne cpoyHOM 3ajadd, TOCTABIECHHOW pPYKOBOACTBOM Iniepen Bammm
noJpa3fAeicHueM, TOTPeOyeT pEe3KOro TOBBINICHUS WHTEHCUBHOCTH pPabOThI BCeX
COTPYIHHUKOB U TPO3HUT CPHIBOM IpaduKa OTITYCKOB.

Bompoc:

Kakue rpymnmbl METOIOB yIIPaBIEHUS U KOHKPETHBIE NEUCTBUS CIEAYET MPUMEHUTH
K pabOTHUKAM, YTOOBI MOOYIUTH UX JIJIsl JOCTUKEHUS LIeJIeH opraHu3auu’?

Cumyayuonnas 3aoada Ne 15

B Bame orcyTcTBHE npoaaBiibl 0(opMIISITH IICHHUKHA HAa TOBap 0€3 yKa3aHus JaT hx
opopmieHusi. B pesynsrare mpoBepKH COTPYIHUKAMHU HAJIOTOBON MHCIEKIIUU C Mara3uHa
OBLI B3bICKaH mTpad.



Bomnpoc:
Kakwue rpynmbl METOIOB YIIpaBlIeHUsI M KOHKPETHBIE IEHCTBUS CIEAYET MPUMEHHUTH
K paboOTHUKaM?

Cumyayuonnas 3a0ava Ne 16

Kapuna, ogHa u3 BalllMX AacCUCTEHTOK, MO Bammm coBeramM HEOIHOKPATHO
OKaHYMBaJa KypChl TOBBINICHUS KBaTU(UKAIIUK, YTOOBI HMETh KOMIUICKCHOE
MpPEICTABICEHUE O JAesTenbHOCTH Bamel ciayxObl. I[locne oyepenHoil CTaXKUPOBKU B
JIpyrux ciayx0ax 60aHka oHa BEpHYJach, YTOOBI 3aHATH MOCT Barero pedepenra.

Ona paboTaeT ¢ pBEHHEM, COIVIACOBBIBAaeT ¢ Bamu KakIbplil CBOW mIar mo BCEM
npoOsieMaM, BBINONHSET Bce Bammm mopydeHus: ¥ MpOSBIISET MOBBIIICHHBI HHTEPEC K
YCOBEPIICHCTBOBAHUIO PA0OTHI.

Bbl otnaere cebe OTYET B TOM, UTO OHA €Il€ HE JOCTHUIVIA COBEPIIEHCTBA B paboTe
pedepeHTa u 4acTo NposBISET HECOCTOSTENLHOCTD MEPE ONPENEIECHHBIMU MPOOIEMaMHU.

Bomnpocesr:

1. Cnenyer nu npuMeHATH MEPBI HakazaHus Kk Kapune?

2. Kakue meTonbl ynpasiieHus OyayT JeHCTBEHHBI JUIsl TOBBIIIEHUS () PEKTUBHOCTH
pabotel Kapunbi?

3. Kakue koHKpeTHbIE IercTBUS Bol npennpumere?

Cumyayuonnas 3aoaua Ne 17

PykoBoguTenb oOTH€Na KOMIIAHMM 03a004€H MNPOAODKAIOUIMMCS HapylIeHUEM
IPaBUJI KOMITAaHUM OTHOCUTENBHO KO(PEeHHbIX nepepbiBoB. OH OTAAN YETKUE yKa3aHUs, 4TO
JUIS 3TOM LIeJM HENb3sl TPAaTUTh 0ojiee YCTaHOBIEHHBIX 15 MuHYT. OH H37all HECKOJIBKO
pactopspKEHUH 110 TTOBOIY HApYIIESHUH MPaBUil KOGEHHBIX MOPHIBOB U JTUYHO OECE0BAI C
OTHEIBbHBIMA HapylMTessiMu. [Ioxoxke, 4YTO €ro ciyxamue CONPOTUBISAIOTCS €T0
CTapaHusIM, KOTOPbIE HA K YEMY HE MPUBOJIAT.

Bonpocesr:

1. Ilouemy npuHATHIE MEPBI HE TEUCTBYIOT?

2. Kakue anpTepHaTHBHBIE METOMbl YIIPABICHUS U KOHKPETHBIE NECUCTBUS CIEIYET
MIPUMEHUTH K HAPYIIUTENSIM?

Cumyayuonnas 3a0aua Ne 18

Bam BellrecTosmuyu pyKkoBOAWUTENb, MUHYS Bac, maer cpouyHoe 3nanue Bamewmy
MIOAYMHEHHOMY, KOTOPBIA YK€ 3aHST BBINOJHEHUEM JAPYIrOro OTBETCTBEHHOIO 3aJaHUs,
MOJyYEHHOTO Bamu Tu4yHO OT aupekropa. Bain BeIIECTOSAINN PYKOBOAUTEINb AEIAET 3TO
yXKE€ HE B IEPBBIM pa3, U Bbl 3HaeTe O €ro HaTAHYTHIX OTHOLICHUSX C JUPEKTOPOM
npennpustus. O0a 3a7aHus SIBISIOTCS HEOTIIOKHBIMU.

Bomnpocsr:



1. B uem 3axmrouaercs npobiema?
2. Kakue anpTepHaTHBBI PEIICHUS POOIEMbI MOYKHO MPEJIOKHUTH?
3. Kakoe eMHCTBEHHO BepHOE pelieHre Bol npumere u mouemy?

Cumyayuonnas 3a0ava Ne 19

Bbl paboraere HayaJbHMKOM Lexa. Bo Bropyro pabo4ytr0 CMEHy OJIUH U3
BCIIOMOTaTeNbHBIX padbounx IleTp B COCTOSIHMM aJKOTOJBHOTO ONbSHEHUS HMCIOPTHII
noporocTosiee obopynoBanue. [[pyroi padounii Cepreii, mpITasch M0 yKa3aHUIO MacTepa
€ro OTPEMOHTHPOBATh, MOIYYWSI MPOU3BOACTBEHHYIO TpaBMy. YTPOM MOJOION MacTep
Hukomnaii (paboTtaeT BTOpoOil roj mociie OKOHuYaHUs By3a) Bujaen, kak Ilerp u Cepreit
pacnuBaiv COUPTHOE, U CHIEJIa]l UM 3aME€YaHUE, HO OHU €r0 HE MOCIyIIaIUCh, CChUIASICh Ha
TO, 4yTO y [leTpa nens poxaeHus.

VYOBITOK OT mpocTosi 00OPYIOBaHUS W 3aTpaT HA €ro PeMOHT cocTaBuil 20 MIH.
pyOneit 3a cmeny. Y Ilerpa 310 ObUT yKe TPETH ciydail HapyIIeHUs] TUCHUILUIUHBI 3a TO/I.
Cepreli He UMeI MPABOHAPYIICHUN U YUCTUIICS XOPOIIUM paboduMm.

Bomnpocsr:

1. Koro Bsl 06BuHUTE B CilyduBIIIEMCS?

2. Kakue BO3MOXKHbBIE BApUAHThI PEIICHUS MPOOIEMbI MOXKHO MPEIJIOKUTH?

3. Kakoe eIMHCTBEHHO BEpHOE pelieHne Bpl nmpuMere B OTHOWIEHWM Bammx
MOYUHEHHBIX U MO4YeMy?

Cumyayuonnas 3adava Ne 20

PaGotHuKku oTnena cObiTa U OT/AENa PEKIaMbl HE MOTYT MPUUTH K €IUHOMY MHEHHIO
0 BOMPOCY, TPEOYIOIIEMy COBMECTHBIX yCWiIMi. OHM TPHUXOIAT K PYKOBOAUTEIIO U
OMKCHIBAIOT €My CIIOKHUBIIYIOCS CUTyanuro. HaumHaeTcss nnmuHHEWIass IHUCKycCUsl C
yOeauTEeNbHBIMU apryMeHTaMu ¢ 00eux cTopoH. CKOpO BCe YYaCTHUKU O€Ce bl TOHUMALOT,
YTO KOHEUHOW NENbI0 SIBISACTCA HE BHIPAOOTKA OMTHMAIBLHOTO PEIICHUsS, a OTCTauBaHUE
COOCTBEHHOW TOYKH 3PEHUS.

Bomnpocksr:

1. Kak MOXeT pa3BUBaThCsl JUCKYCCHS AabIe?

2. Kakue BapwaHThl MOXKET MPEIOKHUTH PYKOBOJIUTENb, YTOOBI HAWTH PEIICHHE
po0IemMbI?

3. Kakoe eIMHCTBEHHO BEpHOE pENICHUE CIAEAYET NPUHSIThH U TToueMy?

Cumyayuonnas 3aoaua Ne 21

Bbl mopydaere BakHOE 3a/laHHE KOMIICTCHTHOMY, 110 BarreMy MHEHHUI0, COTPYIHUKY.
Ho Bnpyr y3Haere o 4enoBeke, KOTOPHI 0ojiee KOMIIETCHTEH B ATOM BOMPOCE U MOXKET
BBITIOJTHUTH JAHHOE 33/IaHNE€ HAMHOTO JIy4YIIle.

Bomnpocsr:



1. B uem 3akmrouaercs npobiaema?
2. Kakue anpTepHaTHBBI PEIICHUS IPOOIEMbI MOXKHO TIPEJIOKHUTH?
3. Kakoe eMHCTBEHHO BepHOE pelieHre Bol npumere u mouemy?

Cumyayuonnas 3a0ava Ne 22

Bl pykoBOAUTENB NMPOU3BOJICTBEHHOTO KOJUIEKTMBA. B meproa HOUHOro JexKypcTBa
oauH u3 Bammx paGounx ucmopTHIl Aoporocrosiiee o0opyaoBaHrne. BUHOBHUK 3BOHUT
Bam nomoii o Tenedony 1 ¢ TpEeBOTOM CIIpalliBaeT, 4To Ke eMy Terneph JAeaTh?

Bormpocsr:

1. Kak Bs1 oTBETHTE HA 3BOHOK?

2. Yrto Bbl MOXETE NPETIOKUTH CeIaTh BameMy NogYMHEHHOMY ?

3. Kaxkue nevictBusa Bel caMu MOXETE IPEATIPUHSTE?

4. Kakoe equHCTBEHHO BEPHOE pelieHne Bl npumere n mouemy?

Cumyayuonnas 3adava Ne 23

[TpunsiB Ha paboTy MeHemkepa, Bl Hagesunch Ha Oonee 3G heKTUBHYIO padboTy, HO
B pPE3yJabTaTe pa30oyapoBaHbl, TAK KAK OH HE COOTBETCTBYET OJHOMY W3 BaKHEHUIIUX
KauecTB MeHe/mkepa — camoauciuiuinie. OH He o0s3aTenieH, He coOpaH, HE yMeeT
OTKa3bIBaTh, HO, TEM HE MEHEE, OH OTIIMYHBIN MPO(eCCHOHAT B CBOEM JIETIC.

Bomnpocksr:

1. Kakue BapriaHThI MOBEICHUSI BOBMOXHBI B OTHOIIIEHUH JAaHHOTO paOOTHUKA?

2. Kakoe enMHCTBEHHO BEpHOE pemeHne Bel npumere n mouemy?

3. Kak Bs1 noctpouTte 6eceny ¢ mogqunHEeHHBIM?

Cumyayuonnas 3aoaua Ne 24

Bbl HEOXXHMJTAaHHO y3HAETe, YTO COTPYIHHUK, KOTOpomy BbI mopydmin pa3paboTKy
BYXHOTO TIPOEKTA, IO ATOMY JK€ BOMPOCY MapajuielibHO padoTaeT B JIpyrou ¢upme, 4To
MOJKET CYIIECTBEHHO MOI0PBaTh KOHKYPEHTHYIO Mo3uItny Bamreir hupmsl.

Bomnpocksr:

1. B gem 3akmrouaetcs mpodaema?

2. Kakue anprepHaTHBBI pelieHUs TPOOIEMBI MOKHO TIPEITIOKHUTE?

3. Kaxkoe ennHCTBEHHO BepHOE penieHue Bol npumete u nouemy?

Cumyayuonnas 3aoada Ne 25

Ha o©Oeceny k Bam mnpuiien mnNOAYMHEHHBIM, KOTOpoMy Bbl mopyuwiu
KOHTPOJIMPOBATh HCIIOJHEHUE BAXKHOTO pemeHus. OH yTBEpkKIAeT, YTO HE YCIIEBAET
OJTHOBPEMEHHO CO CBOEH TeKyIel padoTol CIEAUTh 3a AeATEeILHOCTRIO APYTUX JIIOACH, U
TpeOyeT, YTOOBI 3a ATy NOMOJHUTEIbHYIO pabOTy €My BBIIUIATWIM MpeMuio. Bel TBepno
3HAeTe, YTO OCHOBHAs JEATEIBbHOCTH JAHHOIO COTPYAHUKA 3aHUMAcT y HEro MeEHee



MOJIOBUHBI BCEr0 pab0vYero BpeMEHH.
Bormpocsr:
1. CnpaBennuBsl 1 TpeOoBaHUs pabOTHUKA?
2. B dem 3akmrogaeTcs npooiema?
3. Kaxkue anbTepHaTUBBI PEIICHUS TPOOIEMBI MOKHO MPEATIOKUTH?
4. Kakoe equHCTBEHHO BEpHOE pelieHre Bl npuMere u nouyemy?

Cumyayuonnas 3a0ava Ne 26

Nmeercs wuHbopmanuss o 4 opraHu3alusax, TI1€ TMOAYMHEHHbIE 00JaJaroT
CIENYIOINMU XapaKTEPUCTUKAMMU:

1. He MOTyT BBINOJIHUTH paOOTy U HE XOTAT OpaTh HA ce€0sl OTBETCTBEHHOCTh

2. XOTAT B3SITh Ha ce0s1 OTBETCTBEHHOCTbh, HO HE B COCTOSIHUU BBIIOJIHUTH padoTy

3. MoryT BBIIOJIHUTH PadOTY, HO HE XOTAT

4. MoryT # XOTST BBIIIOJHUTH pPaboOTY.

Bomnpoc:

Kakoll cTWiIb pyKOBOJACTBA CIIEAYET NPUMEHUTh B KaKJIOM OPraHU3alUU COIIACHO
TEOPHUH KU3HEHHOIO LIUKJIA U TOYeEMY?

Cumyayuonnas 3a0ava Ne 27

KoMmanusi 3akpbula OOWH W3 CBOMX Mara3MHOB W TiepeBela pabOTHUKOB W3
3aKPBIBIIETOCS Mara3WHa B OJWH M3 COCETHUX MarasuHoB. [IpomaBIbl, KOTOpbIC OBLIA
MIepEeBEICHBI, MPUBBIKIIN pad0TaTh C MATKUM «IIOITYCTUTEIHCKOTO» THTIa MEHEmKepoM. Mx
HOBBIN 6occ, Oner CuaopoB, ObUT OTMIEKAIOIIUM aBTOKPATOM — JOOPBIM U JIPY>KETIOOHBIM,
HO HACTAWBAIOIIMM Ha CBOMX TpeOOBaHUAX K ciyxamuM. OH MpUHUMAI BCE PEIICHUS U
CUMTAJl, YTO €ro TMpPHUKa3bl JOJKHBI BBIONHITHCS <«J10 OykoBKW». llepeBeneHHbie
PabOTHUKH, KOTOPBIE MPOSIBIISUIA 3HAYUTEIbHYI0 MHUIIMATUBY, BCKOPE OOHAPY UM, YTO HE
MOTYT COOTBETCTBOBaTh TpeOoBaHmsiM Onera W OBUIM BO3MYIICHBI TEM, 4YTO UM
MIPUXOUTCS TTOCTOSSHHO MCTIBITHIBATH KECTKOE JaBJIeHUE. XOTS OH HUKOT/Ia HE CPAaBHHUBAI
UX CO CIy)KalluMH, paboTalouMMi y HeTo MHOTo JietT, otHomeHnne Onera CumopoBa K
HOBOM Tpynme Obuto oueBUIHO. CKOpPO TEpeBEEeHHBbIE CIYy)Kalllie CTall CMOTPETh Ha
CBOMX KOJIJIET ¥ HOBOTO MEHE/KEpa C HEToJJOBaHNEM. BO3HUKIIM TPEHUS 1 4aCThIE CIIOPHI.

Bomnpocsr:

1. Kakwe Teopuu IUAEPCTBA OMUCHIBAIOT CTWJIW PYKOBOJCTBA, HMCIOJIb3yEMbIC
NPESKHUM W HBIHEIITHUM MEHEKepaMu TIPOIaBI[OB Mara3suHa?

2. Tlouemy mepeBelcHHBIE MPOAABIBI TAKUM OOpa3OM pearupoBajl Ha CTHIIb
pykxoBoactea Osera Cunoposa?

3. Ecmm Ob1 Bbl Obutl Ha MecTe MEHEIKepa, Kakol CTUIIb PYKOBOJCTBAa Bbl OB
WCTIOIb30BAIA U TIOYEMY?



Cumyayuonnas 3adaua Ne 28

[TocTosiHHBIE HOBOBBEIEHMS B PA3NUYHBIX O0O0JACTSIX YIPABICHUS SBISIOTCS
OCHOBOM MpoIBeTaHusl JIF000 KoMnaHuu. BmecTe ¢ TeM Hepenko MEHEKEPY MPUXOIUTCS
CTaJIKUBATHCA C CONPOTUBICHUEM IIEPEMEHAM.

Bomnpocesr:

1. Kakoii cTuinp ynpaBi€HHs CIEIYeT HCIOIb30BaTh, YTOOBI AKTHBU3UPOBATH
MHTEpEC K NHHOBALMSAM U IOYeMy?

2. Kakue neWlcTBUS MOXET MNPEANPHHITb MEHEIKEP, YTOOBbI MPEOJI0JIETh TaKOE
IIPOTUBOIECUCTBUE NHHOBALIUAMU?

Cumyayuonnas 3a0aqa Ne 29

[To pony nearenpHOoCcTH Bam wacTto mpuxonutcs O6ecenoBath mo Tenedony. Ha sto
YXOJIUT OYEHb MHOTO CIIY>KEOHOTO BPEMEHHU.

Bbl pemmnm nepenars GyHKIMIO OTBETOB HA JEJIOBBIE 3BOHKA CBOEMY MTOMOIIHUKY.
[Ipu »TOM CylIecTBYeT OMacHOCTh TOTO, YTO MOMOIIHUK HEIOCTATOYHO OIBITEH B TOM,
YTOOBI PA3JINYUTH BAKHYIO U BTOPOCTENIEHHYIO HH(OPMALHUIO.

Bomnpocsr:

1. Kak Bel noctynure?

2. Kakyro nH(popMalnio cuuTaTh BaXKHOM, 8 KaKyt0 BTOPOCTEIEHHOW?

Cumyayuonnas 3adaqa Ne 30

Bbl JOMKHBI BBICTYIIUTH C JOKJIAI0M O MPOJAETaHHON padoTe mepes KoJleraMu Ha
npeanpusaTud. Bbl 3Haere, 4TO BBICTYNACTE B YUCIE IOCIEIHUX U YTO MHOTHE U3
NPUCYTCTBYIOIINX MPUOIU3UTENBLHO 3HAKOMBI € TeM, 0 ueM Bbl Oyaere roBoputs. [loaTomy
BEJIMKa BEPOSTHOCTh, YTO OyayT ciymaTb Bac HeBHHMMaTellbHO, BECTH IHOCTOPOHHHE
pPa3roBOpPBI U T. 1.

Bomnpoc:

Yro Bel npeanmpumuTe sl TOro, 4ToObl 3aBOEBAaTh BHUMaHUE aynuTtopuu u Bare
BBICTYIUIEHUE BCEM MOHPABUIIOCH?

IIIkajia OEHUBAHMS PELICHUA KOMIIETEHTHOCTHO-OPHEHTHPOBAHHOM 3aa4M:
B COOTBETCTBHHM C JICHCTBYIONIIEH B YHUBEPCUTETE OaUIbHO-PEUTHHTOBON CHCTEMOM
OLICHWBAHUE PE3yJIbTaTOB MMPOMEXYTOUHON aTTECTAIMU O0YYaIOUINXCs OCYIIECTBISETCS B
pamkax 100-0amnbHOM MIKaJbl, MPU 3TOM MAaKCHUMAaJbHBIA Oall MO MPOMEXKYTOUHOMN
aTTecTaly O0yJaroluxcs Mo o4Hou gopme oOydeHus cocrapisgeT 36 OaioB, MO OYHO-
3204HOM U 3a04HOM opmam oOyueHus — 60 (ycranosneHo nonoxenuem I1 02.016).

MakcumanbHOE€ ~ KOJIMYECTBO  OayuioB  3a  pelleHue  KOMIETEHTHOCTHO-
OpUEHTHUPOBAHHOM 3a7aun — 6 0asUIoB.



bami,  momydeHHbli — oOywarommcst 32 pelIeHHe  KOMIETEHTHOCTHO-
OpUEHTUPOBAHHOW 3a7jaul, CYMMUPYETCS ¢ 0AJIIOM, BBICTABICHHBIM €MY I10 pe3yJIbTaTaM
TECTUPOBAHMSL.

OOwmuit  Oaml  NPOMEXKYTOYHOW — aTrTecTali  CyMMHpYeTcs ¢ Oamiamy,
MOJIyYeHHBIMH OOYYaIOIIUMCSl TI0 pe3yJibTaTaM TEKYIEro KOHTPOJS YCHEBAeMOCTH B
TEYEHHE CEMECTPa; cymMMa OajuloB IEPEBOJUTCS B OLICHKY IIO JUXOTOMHYECKOHN IIKaye
HIKaJe:

CootBerctBre 100-0aIbHON U TUXOTOMUYECKOM KA

Cymma 6annos no 100-6annvnoti wixane | Oyenxa no Ouxomomuyeckou uKaje
100-50 3a4TE€HO
49 u meHee HE 3aYTEHO

Kpumepuu ouenugeanua pewieHua KOMNEMEHMHOCMHO-0OPUEHMUPOBAHHOI
3a0auu:

6-5 0a/1J10B BBICTABIISIETCS 00YYAIOIIEMYCSl, €CIIA PeIlICHUE 3a]]a4H JJIEMOHCTPUPYET
rIy0OKO€ TMOHMMAaHHE OOYYAIOMIMMCS MPEAJIOKEHHOM MpoOJieMbl U Pa3HOCTOPOHHEE €€
paccMOTpeHHe; CBOOOHO KOHCTpYyHpyeMasi paboTa NpeIcTaBiIsieT cO00i JOTUYHOE, SICHOE
U [IPY 3TOM KpPaTKOE, TOUHOE OMMCAHKUE XO0Ja PEIICHUs 3aauu (MOCIeI0BaTeIbHOCTU (UK
BBINIOJTHEHHUS) HEOOXOJUMBIX TPYAOBBIX JEUCTBUN) M (POPMYIUPOBKY JIOKA3aHHOTO,
MPaBWJIBHOTO BBIBOJAA (OTBETA); MPU OSTOM OOYYAIOIIMMCS MPEMAJIOKEHO HECKOIBKO
BApUAHTOB PEIICHUS WJIM OPUTHMHAIBHOE, HECTaHAApTHOE pelleHue (uiu Haubolee
s dexTuBHOE, UMM Haubosee palMoOHAIbHOE, WM ONTUMAJIbHOE, WU €IWHCTBEHHO
NPaBWIBHOE PEIICHHE); 3a/ladya PelI€Ha B YCTAHOBJIEHHOE IMPENOJABATEIIEM BPEMS WU C
OTIEPEKEHUEM BPEMEHMU.

4-3 GaJi1a BBICTABJISIETCS O0YYaroIIEeMyCsi, €CJIM pElIeHUuEe 3aJayu JIEMOHCTPUPYET
MOHMMaHUE OOYyYalIIMMCI MPEIJIOKEHHONH TpoOJieMbl; 3ajada pelieHa THUIIOBBIM
CrocoOOM B YCTAaHOBJICHHOE TIPEMNoaBaTeeM BpeMsi; UMEIOT MecTo o01ue ¢hpasbl U (KUin)
HECYIIECTBEHHbBIC HEJIOYCTHI B OMMCAHUH X0/1a pellieHus u (MJIK) BbIBOIA (OTBETA).

2-1 6anaa BbIcTaBIsACTCS OOyYArOIIEMYCsl, €CIM PEIICHUE 3a/1a4u IEMOHCTPUPYET
MOBEPXHOCTHOE TMOHMMAHUE OOYYAIOIMMCS TMPEUIOKEHHON MPOOJIEeMbI; OCYIIECTBICHA
MOTBITKA MTA0JIOHHOTO PEIIeHUs 3aa9d, HO TP €€ PEIICHUH JOIMYIICHBI OITUOKU 1 (MITH)
MIPEBBIIIIEHO YCTAHOBJICHHOE MPETo/1aBaTeIeM BpeMs.

0 0aJy10B BBHICTABIACTCS OOYyYaroleMycs, €ClIu pelieHrue 3aJaud JIeMOHCTPUPYET
HEMOHWMAaHUEe OOyYarolUMCS MPEAJIOKEHHON TpoOaeMbl, U (KMJIU) 3HAYUTEITBHOE MECTO
3aHUMAIOT o01Me Gpa3bl ¥ TOJOCIOBHBIE PACCYKIACHHUS, U (MJIN) 3a/1a4a HE pelieHa.



