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1 OIEHOYHBIE CPEICTBA A TEKYHIEIO KOHTPOJIA
YCIIEBAEMOCTH

1.1 BOIIPOCHBI /lV/T1 COBECE/IOBAHHUA

Tema 1 «Ilenb, 3a1aun, cofepKaHUE U ITUKA YIPABJICHYECKOTO KOHCYJILTUPOBAHUSI»
KoHcynpTHpoBaHue: onpeaencHue BUAa JESITENbHOCTH.

Crnenmduka yrnpaBieH4eCKOTO KOHCYIbTUPOBAHUS.

Bo3HUKHOBEHNE U CTAHOBJIEHHUE YIIPABICHUYECKOI'O KOHCYIbTUPOBAHUS.
dakTopbl, 00ycIaBIMBAIOIINE TOTPEOHOCTH B yCIyrax KOHCYJIbTAaHTA.
Krnaccugukanus KOHCYIbTaHTOB 1O cepaM JesITEbHOCTH OpraHU3aliy.
[ToBeneHueckue poiny KOHCYJIbTaHTA.

ogakrwnE

Tema 2 «KOHCYILTHPOBAHUE U OOIIME BOIIPOCHI YIIPABICHHUI»
1. Teopuu ynpaBieHus U IpaKTUKa KOHCYIbTUPOBAHUSI.
2. Teopernveckre MPUHIIMITBEI COBPEMEHHBIX HAIIPABJICHUI B KOHTEKCTE YIIPABJICHUSI.
3. Crparteruu M TakTUKa YIPaBJICHUS.
4. KoHCyabTHpPOBaHUE U KYJIBTYpa.

Tema 3 «M3MeHeHNe oprann3anyy Kak chepa YIpaBJIeHIECKOTO KOHCYIETUPOBAHUS»
1. Tunbl U3MeHEHUI: BHYTPEHHUE, N3MEHEHHsI BHEITHEH CPEe/bl, U3MEHEHHUS B JIIOJIAX;
ABOJIIONINS, PEarMpoOBaHUE W YIPaBIsEMOE OPraHU3AIMOHHOE PAa3BUTHE; aanTalus K
HM3MEHEHUSIM U CO3JaHKe U3MECHEHNH; HaBsA3aHHbIC U3MEHCHHS.
2. Knaccudukanust ”3BMEHEHHH 110 00bEKTY U3MEHEHUS.
3. Bwuapl n3aMeHeHu 0 METOJaM OCYIIIECTBIICHHUSI.
4. 1lukn u3MEHEHHUS.

Tema 4 «MeTo1bI YIIPAaBIECHYECKOTO KOHCYIETUPOBAHUS: OPIAMArHOCTHKA U TIOMCKA PEIICHUs
poOIeMbI»

1. lenu 3agaun TMarHOCTUKK POOJIEM B yIIPAaBICHUYECKOM KOHCYJIbTUPOBAHUH.

2. DTarbl TMarHOCTUKH, X COJICPIKaHUE.

3. Ucrounuku nHpOpMAIIHH.

4. TpymHOCTH OpraHU3allMOHHON TUArHOCTUKH, MX MPEIOTBPAIICHHUE.

5. IlpenoTBpamnieHre ONMOOK KOHCYIBTUPOBAHUSI.

Tema 5 «Opranuzaims peaan3aly IpoeKTa»
1. CrpyKTypbl ynpaBieHHs MPOIECCOM M3MEHEHHs, CO3/IaBacMble B OpPraHMU3allNH IS
OCYIIECTBIICHHUS U3MEHEHUS, UX XapaKTePUCTHKA U BO3MOKHOCTH.
2. Tumonorus 3TanoB IMKJIA YIPABICHUS MPOEKTOM
3. Opranu3zanus npoekra
4.  OcoOeHHOCTH HH(PPACTPYKTYPHBIX IPOEKTOB

IlIkana ouenueanusn: 5 GannbHas.

Kpumepuu oyenueanua:

5 6annoB (WM OLEHKA «OTJMYHO») BBICTABISIETCS OOydaroLIeMycCsl, €CIH OH
NPUHUMAET aKTUBHOE ydacTue B Oecese MO OOJBIIMHCTBY OOCYKIaeMbIX BOMIPOCOB (B TOM
YHCIIe CaMbIX CIO0XHBIX); AEMOHCTPUPYET COPMUPOBAHHYIO CLIOCOOHOCTh K IUATIOTUYECKOMY
MBIILJICHHUIO, MPOSIBIISIET YBAXKEHNUE W MHTEPEC K MHBIM MHEHHUSIM; BIaJeeT TTyO0OKUMU (B TOM
qucie JOMOJHUTEIbHBIMU) 3HAaHUSMH MO CYIIECTBY OOCYXKIa€MBIX BOIPOCOB, OPAaTOPCKHUMHU



CIOCOOHOCTSIMH U TMPaBUJIAMH BEIEHHS MOJEMHKH; CTPOHT JIOTUYHBIC, apryMEHTHPOBAHHBIE,
TOYHBIC M JIAKOHUYHBIC BBICKA3bIBAHHs, COMPOBOXKIAEMBIE SIPKHUMH MpUMEpaMH; JIETKO U
3aMHTEPECOBAHHO OTKIMKACTCA Ha HEOXXUIAHHBIE PaKypchl Oeceibl; HE HYXKIAeTcs B
YTOUHSIOUINX ¥ (MJIN) JOTIOJTHUTEIBHBIX BOTIPOCAX MPEro1aBaTels.

4 6anna (UM OLIEHKA «XOPOILIO0») BHICTABISIETCS 00yJaromeMycs, eCii OH IPUHUMAET
ydactue B oOcyxaeHun He MeHee 50% IUCKYCCHOHHBIX BOIIPOCOB; IPOSIBISIET YBa)KEHUE U
WHTEpEC K WHBIM MHEHHSIM, JOKAa3aTeIbHO M KOPPEKTHO 3AIIMIIACT CBOC MHEHHE, BIIAJICET
XOPOIIMMHU 3HAHHUSIMHU BOIIPOCOB, B OOCYKJCHHU KOTOPBIX NMPUHUMAET Yy4acTHE; yMEET He
CTOJBKO BECTH TOJIEMHKY, CKOJBKO y4acTBOBaTh B  HEH; CTPOUT  JIOTUYHEIE,
apryMEHTHPOBAaHHBIC BBICKA3bIBAHUS, COIPOBOXKIAAEMBIC MOAXOSIIMMHU TPUMEpPAMH;, HE
BCerJa OTKIIMKAeTCs Ha HEOXKUIAHHBIE PaKypchl Oecelbl; HE HYXAACTCS B YTOUHSIONUX U
(MJIK) TOTOJTHUTENBHBIX BOIIPOCAaX MPEroaaBaTers.

3 0a/uia (WM OIEHKA «Y/0BJIETBOPHUTEJIBHO)») BHICTABJISIETCS O0OydaroImeMycs, eCiu
OH NpUHUMAaET ydacTue B Oecele MO OJHOMY-ABYM HauOojiee MPOCThIM OOCYXAaeMbIM
BOIPOCAaM; KOPPEKTHO BBICIYIINBAET WHBIE MHEHHs, HEYBEpEHHO OPHEHTHPYETCS B
COJIepKaHUU 0OCYKIaeMbIX BOIIPOCOB, MOPOH JIOITYCKasi OIIMOKH; B IMOJIEMHUKE MPEAMOYUTACT
3aHUMAaTh MO3UIMIO 3aMHTEPECOBAHHOTO CIIYIIATENsS; CTPOUT KpaTKHe, HO B IEJIOM JIOTUYHBIE
BBICKAa3bIBAHUS, COIMPOBOXKIAeMble HanOoJiee OUYEBUIHBIMH TIPUMEpPAMH; TepseTcs Tph
BO3HUKHOBEHUHW HEOXKHJIAHHBIX PAKypCOB OECe/Ibl i B 3TOM CITy4ae HYXIAeTCs B YTOUHSIOIINX
1 (WJIM) TOTIOJHUTENBHBIX BOMPOCAX MPENO01aBaTeNs.

1 6an (MM OIIEHKA «HEY/I0BJIETBOPUTEIbHO») BBICTABISIETCS 00yJarOmEMyCsl, €CITH
OH HE BJAJIEET COACPKaHUEM OOCYKIAaeMbIX BOIPOCOB WM JIOMyCKaeT TrpyOble OMIMOKH;
MaCCHBEH B OOMEHe MHEHMSMHU WJIH BOOOINE HE yJ4acTBYEeT B IUCKYCCHH; 3aTPyIHSETCS B
MIOCTPOEHUHM  MOHOJIOTMYECKOIO  BBICKa3blBaHUs M (WIKM) JONYCKAaeT  OMIMOOYHbIE
BBICKa3bIBAHUS; ITOCTOSHHO HYX/A€TCsl B YTOUHSIOIIMX M (WIM) JOMOJHUTEIBHBIX BOIIPOCAX
IIPEIoaBaTels.

1.2 Temwt 3cce

Texnosoruu NpUHSTHS YIIPABICHUYECKUX PEIICHUM B TpyAax3apyOoeKHbIX
HCCleI0BaTeNeH.

WHHOBaIMOHHBIE MPOLIECCHI U UX CYIIHOCTh B COBPEMEHHOM KaJIpOBOM
MIPOU3BO/ICTBE.

KanpoBble pelieHus ¢ mo3uiuil mpoieccHoro moaxoaa.

o aswnhE

[IpoexTupoBaHKHEe TPEHUHTA YIIPABJICHUS TICPCOHATIOM.

7. TlogroToBka ¥ MPOBEACHUWE TPEHHUHIAa pPa3pabOTKH, OOOCHOBAHHMS W IPHHSITHUS
KaJ[POBBIX PEIICHUI.

8. KauecTtBO 1 3p(heKTUBHOCTD yIPABICHUECKOTO KaJIPOBOTO PEIICHUS.

9. IlpodeccroHambHBIN MOKUCK U MTOI00P IEPCOHAA.

10. Ycnyru KOHCYIBTaHTOB IO TIEPCOHATY

11. Ouenka nepcoHana Mo KOMIETEHIUSIM.

12. 3naueHue KOHCANTHHTA M ayIuTa JUIsl Pa3BUTH MEXIYHAPOIHOTO U POCCHICKOTO
yTpaBJeHHs OU3HECOM.

13. Ouenka ympaBIeHYECKOTO TMOTEHIMAlla PYKOBOAMUTENEH W KaapoBOTO pe3epBa
MPEeANPUATHS.

IlIkana ouenueanusn: SOanabHasl.

Kpumepuu oyenueanus:

5 6annoB (MK OlEHKA «OTJIMYHO») BBICTABISIETCS 00YyJarOIIEeMYyCsl, €Cliu 3aJaHie Ha
MIPOEKT BBIOJIHEHO TOYHO M TIOJHO; MPOEKT BBIMOIHEH TMOJHOCTBIO CAMOCTOATEIBHO U



JIEeMOHCTPUPYET C(HOPMHUPOBAHHBIE Y aBTOpA HABBIKA NMPOEKTHOW NESITEIBHOCTH; B IPOEKTE
peann3oBaH KPEAaTUBHBIA MOAXOJ: MPEUIOKEHO OpUTMHAIBbHOE (WM WHHOBAIIMOHHOE)
pemienue; cHOpMyIHMpPOBAaHBl MOTHBHUPOBAHHBIC BBIBOJBI, PEKOMEHIAIMM OOOCHOBAHBI U
O0OBEKTHBHBI; O€3YKOPH3HEHHO BBITIOJHEHBI TPEOOBaHMA K O(QOPMIICHHIO IMPOEKTA; 3alluTa
npoekTa (Ipe3eHTaIMs U T0KJIa]]) OCYIIECTBIICHA B IPKOM, HHTEPECHO! (opMme.

4 6ajua (WK OICHKA «XOPOI0») BBICTABIACTCS OOYyJaromeMycs, €CIM 3aJaHue Ha
MIPOEKT B LIEJIOM BBITIOJHEHO; IPOCKT BBHIIOJIHEH C HE3HAYUTEIbHBIM YUYAaCTHEM IIPETIO1aBaT el
(KOHCYJBTaIMU) W  JEMOHCTPHUPYET BIAJCHHE AaBTOPOM  OOJIBIIMHCTBOM  HAaBBIKOB,
HEOOXOJMMBIX Ui OCYHIECTBJICHHS TIPOCKTHOM JEATENbHOCTH; B TMPOEKTE pean30BaH
CTaHJAPTHBIN MOAXO/: PEIOKEHO THIIOBOE PELICHUE; BBIBOBI (3aKIIFOYCHHE) JTOKA3aTESIbHBL;
OCYIIECTBIICHA IMONBITKA CIENATh MPAKTUYECKHE PEKOMEHIAlNU; UMEIOTCS HE3HAUYHUTEIIbHBIC
MOTPEITHOCTH B COJIEpKaHUM U (Win) 0(hOPMIICHUH TTPOEKTA; 3allliTa MPOeKTa (MPE3CHTAIHS U
JOKJIa/T) OCYIIECTBIICHA B TPAJAUIIMOHHON aKaJIeMUIecKoi popme.

3 fajuia (WM OIEHKA «YJAOBJIETBOPUTEIbHO») BBHICTABIACTCS O0YJarOMEMyCs, €CIn
3aJJaHAe Ha TPOEKT BBHIMOJHEHO HETOYHO U (WJIM) HEMOJHO, BHIMOJHEHHE IIPOEKTa
MPOUCXOIMIIO TIPU MOCTOSTHHOM YYaCTHH W TIOMOIIM TPEToiaBaTelis; MPeIoKeHo Hanbosee
MPOCTOe, HO JOIMYCTHMOE pPEUICHHE; B TPOEKTE WMEIOTCS HEJOYEeThl M ONIMOKH; BBIBOJIBI
(3akiroyeHne) He OecCHOpHbI; PEKOMEHJAIMN HUMEIOTCS, HO HOCIT (OpMalbHBIN XapakTep;
OUYEBUHBI HEHAOYETHl B O(OPMIICHWH TPOEKTA; 3alllMTa MPOEKTa OCYIIECTBIEHA B YCTHOU
dbopme (0e3 mpe3eHTaMH) WIM JOKJIaJ HE OTpaXaJl OCHOBHOE COJAEpIKaHWE TpoeKTa (WiIu
MIPE3CHTAIMS HE OTpakasia OCHOBHBIC MOJIOKEHHS JOKIIA/IA).

1 6aju (MM OLICHKA «HEYIOBJIETBOPUTEIBLHO») BBICTABIISICTCS 00yYarOIEeMycsi, eClid
3aJJaHe Ha MPOEKT HE BHIMOJHEHO WM BHITIOJTHEHO MEHEE YeM HAIOJIOBHHY, IPH 3TOM aBTOP
He oOpamaiics (W1 HEJOCTaTOYHO oOpamiancs) K IMPEnoaaBaTellio 3a KOHCYJIbTAIMEeH WIn
MOMOIIBI0; B TIPOEKTE MAOMYyHIEHbl TIpyOble OIIMOKU; OTCYTCTBYET BBIBOJ WM aBTOP
WCIBITHIBAET 3aTPyJHEHHUS] C BBIBOJAMH (3aKIlOYeHHE HOCHT (opMalbHBI XapakTep); He
cobmoatotrcsi TpeboBaHus K 0(OPMIICHHIO TPOEKTA; 3alllUTa MPOEKTa MpeAcTaBisiiaa co0oit
HECTPYKTYpPUPOBAHHBIE PACCYXJACHUS aBTOPA C OTKIIOHEHUEM OT TEMbI IIPOEKTA.

2 OIEHOYHBIE CPEJICTBA JIUISI IPOMEKYTOUYHOM ATTECTAIIUMA
OBYYAIOIIUXCA

2.2 FAHK BOITPOCOB H 3A/JAHHH B TECTOBOH ®OPME
Bonpocsl B 3akpbITOii hopme.

1. KazgpoBblii KOHCAJITHHT - 3TO:
1. BUJ NEeSATENbHOCTH CBS3aHHBIM C pEIICHHEM 3ajiad, CTOSALIMX Mepe] MEHEPKEpaMH BBICHIETO
3BE€HA B 00JIACTH yNPABJICHHS YEIOBEUSCKHMHU PECYpCaMy C LENbI0 YBEIHYCHUS MPUOBUIEHOCTH
Ou3Heca.
2. HET NMPaBHJIBHOTO OTBETA.
3. mpaBUIIbHBI 00a OTBETA.
4. BUJI KOHCANTHHTOBBIX YCITyT, HAlIpaBJICHHBIH Ha yJOBIETBOpEeHHE (DYHKIMHA, OTHOCSAIIMXCSA K
cdepe KapoBbIX CIIYXKO.

2. praBJICHI/Ie KaZpaMU KaK BUJ KOHCAJITUHTOBBIX YCIIYyT 1o Knaccn(bmcaunn
EBpOHCﬁCKOFO CIIpaBOYHHKA KOHCYJIBTAHTOB - 3TO:
1. HO,Z[60p COTPYAHHUKOB, KOHTPOJIb YPOBHA NOATOTOBKHU KaAPOBOTO COCTaBa, CUCTEMA OIJIAThI
TpyAdad, NOBBIICHUC KBaJII/I(I)I/IKaLII/II/I 151 06yquI/Ie KaJIpOB.
2. pa3pa60TI<aI/I TIaHUPOBAHUEC 06H_ICI>'I CTPATCIUN pPAa3BUTUA, IIPOTHO3ZUPOBAHUC,



3. opranuzanys (HUIMANIoOB, OTACICHUN W HOBBIX (UPM, U3MEHEHHE (OPMBI COOCTBEHHOCTH U
T.JI.

4. Bompockl GOPMUPOBAHUS U PETUCTPAIIMK KOMITAHUH, opranu3anus paboTsl opuca, o00paboTka
JAHHBIX, T.€. ONTUMU3ALMS YIIPABJICHUS OpraHU3aIHEH.

5. BBIOOp TEXHOJIOTUHU MIPOU3BOJICTBEHHOTO npoiiecca, CTHUMYJIUpPOBaHHUE
MIPOU3BOIUTEIILHOCTH TPY/a, OLIEHKA M KOHTPOJIb KaueCTBa MPOIYKIUH H T.JI.

3. JIu3uHT TIEepcoHalIa - 3TO:
1. HampaBieHUE BpEeMEHHO CBOOOIHOTO TMepCOHAala Ha pabOTy Ha pa3HbIC MPEANPHUSITHS.
2. BBIBOJ psia (QYHKITMI, OTHOCSIIUXCS K KQJIPOBOMY MEHEDKMEHTY, Ha BHEIITHETO MMapTHEPA.
3. mepenaya OpraHM3anuedl ONpPEAETCHHBIX OW3HEC-TPOIECCOB WM  MPOU3BOJICTBEHHBIX
GyHKIMI Ha 0OCHyXMBaHUE JIPYrod KOMIIAHWH, CHELUAIU3UPYIOIIEICS B COOTBETCTBYIOLIEH
obnacTH.
4. BbIBEJIEHHE IE€pPCOHANa 3a LITaT, IpU KOTOPOM KaJpOBOE areHTCTBO (MJIM MHAs CTPYKTYypa)
0(pOpMIISIET COTPYIHUKOB KOMIIAHUU B CBOIl IUTAT, MPU 3TOM COTPYAHHMK OCTAETCS HA CBOEM
paboueM MeCTe U BBITIOTHIET MPEKHNE 00sI3aHHOCTH.

4. AJIMMHHCTPUPOBAHHME KaK BHUJ KOHCAITHHIOBBIX YCIYT 10 KIacCHU(pHUKAIUU
EBpomnerickoro cripaBo4YHMKa KOHCYJIBTAHTOB - 3TO:
1. pa3paboTka u muaHupoBaHHE OOUIEH CTpaTeruu pa3BUTH, MPOTHO3MPOBAHUE; OPTaHU3ALINS
¢bunnanoB, OTAEICHUI U HOBBIX GUPM, U3MEHEHUE POPMbI COOCTBEHHOCTH U T.J.
2. BOmpockl (OPMHUPOBAHUS ¥ PETUCTPAlMA KOMIIAHHWH, OpraHuzamms padoTel oduca,
00paboTKa JaHHBIX, T.€. ONTUMHU3ALUS YIIPABICHUS OpraHu3alren.
3. BBIOOp TEXHOJIOTUU MPOU3BOACTBEHHOIO IpOLECca, CTUMYJIUPOBAHUE MPOU3BOAUTEILHOCTH
TpYZa, OLIEHKA ¥ KOHTPOJIb Ka4eCTBa MNPOIYKIUH U T.J.
4. monoop COTPYIHHUKOB, KOHTPOJIb YPOBHS HMOJATOTOBKH KaJpOBOTO COCTAaBa, CUCTEMA OILIATHI
Tpy/ia, MOBBIIICHUE KBATU(DUKAIIMK U 00ydeHHEe KaJpOB.

5. Crenenp u BUA Npo(deccHoHaTLHON MOATOTOBICHHOCTH PAaOOTHHUKA, HATMYWE Y HETrO
3HAaHUH, YMEHUI W HABBIKOB, HEOOXOJUMBIX JUISl BBIIIOJHEHHUS UM OTIPEACICHHON paboThl — 3TO

npodeccus;
MOTHBALIHS;
KBaTM(UKAIIHS;
cybopauHaIus;
oOpazoBaHue.

gk wn =

6. B ueM cocTOUT Ha3HaYeHHE KOHCYIbTUPOBAHUA?
B oka3zaHuM KIMEHTY IOMOIIHU B PELICHUH YIIPABIEHYECKUX U SKOHOMUUECKUX 3aj1ay.
B npuHATHM 3a KIIMEHTa YIPaBIEHYECKUX PELICHUH.
B cobeceroBanuHU ¢ KIIMEHTOM I10 Pa3IMYHBIM BOIPOCAM.
B pasperiennn HeOIaronpusTHBIX YIIPaBIEHYECKUX CUTYAIUH.

el A

7. XapakTepHOil uepToil yIpaBIeHYECKOTO KOHCYIbTUPOBAHHUS SIBIISETCS:
DddexTuBHOCTD
HeonpeneneHHocCTs.
HeszaBucumocTs.
KomneTeHTHOCTS.
8. CKOJBKO TIOJIXOJIOB CYIIIECTBYET K OMPEIEICHUIO OHATHS «KOHCYIbTHPOBAHUE)?
OmuH.

JIBa.
3. Tpu.

el A

N
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Yertsipe.

9. YeTkoe BBINOJIHEHHE KOHCYIBTAHTOM BCEX PabOT MO JJOTOBOPY € KIIMEHTOM.
JIro6ast popma okazaHUs MOMOIIU KIUCHTY.

[Ipuxoxa KOHCyIbTaHTa HA 0OBEKT KOHCYIbTUPOBAHUS.

BoinosiHenue Bcex QyHKIMI MEHEKMEHTA B KOHCYJIbTallMOHHON
OpraHu3aluu.

10.  KoHcynbpTHpOBaHHE C MO3UIHNA PO (HECCHOHATBHOTO TOAX0/1a — 3TO:
KoncyneraTuBHas ciryx6a, paboTaromas 1mo J0roBopy Ha OKa3aHHWE KOHCYJIbTAIlHOHHBIX
YCIYT.

Cor03 mpodecCHOHATIOB-KOHCYIIBTAHTOB.

OO0111eCTBO HE3aBUCUMBIX SKCIIEPTOB.

®dupwma, paboTaromias B chepe ycuyr.

11.  VYnopaBieH4yeckoe KOHCYJIbTUPOBAHNUE — ATO MOHSTHE!
IInaHOBOM PKOHOMUKH.

DKOHOMHUKH MEPEXOJHOTO MEPUOIA.

PrIHOYHOM YKOHOMHUKH.

HecrabunpHO pa3BUBArOIIECS IKOHOMUKH.

12. B coBpeMeHHOI PRIHOYHOW SKOHOMHKE KOHCYJITHPOBAHUE TIPEICTABIISIET COOOM:
Otpaciab HHPPACTPYKTYPHI.

O01aCTh IEeATEIBHOCTH.

Cdepy neiicTBuid.

Hanpasnenue pa3surusi.

13.  IIpenMeToM KOHCYIThTUPOBAHUS SBIISIOTCS:

ODKOHOMMKA.

VYnpasnenue.

DKOHOMUKA U YIpaBJICHUE.

MeTo1bl BHEIPEHUSI SKOHOMHYECKUX U YIIPABICHUYECKUX 3HAHUN B IPAKTHKY
XO3SIICTBEHHBIX CTPYKTYP.

14, OCHOBHOM 3a/1aueii KOHCYJIbTUPOBAHUS SIBJISIOTCS:

Oxkazanue mpodeccuoHaTbHOM MOMOIIM W Jlaya COBETOB MO BOMPOCAaM SKOHOMHKHU U
yIpaBICHUS.

OOyueHue KIueHTa.

Crniacenue KIMeHTa OT 0aHKPOTCTBA.

YnpapieHue KIMeHTOM.

15. OcHoBHOM 11eNbI0 00palIeHs! K KOHCYJIbTaHTaM rOCyIapCTBEHHBIX MPEANPUATUI

ABIIACTCA:

1.

2.
3.
4

PedopmupoBaHue rocy1apcTBEHHOM CTPYKTYPHI.

Ilepenecenue omneiTa ynpaBieHUs YaCTHBIMU (pMPMaMU B TOCYAAPCTBEHHBIN CEKTOP.
VYiydiienue cutyaum; HeoOX0AMMOCTb B COBETaX U TOMOIIH.

Pemenne MHHOBAaMOHHBIX 3aJad B CUCTEME YIPABIEHUS TIOCYJapCTBEHHBIMU

CTPYKTypamH.

16.  OxoHYaTenbHBIM 3TanoM (GOPMUPOBAHUS KaJPOBOW MOTUTHUKHU SBIISETCS:
AHanu3 coOTBETCTBUA KaJpOBOW MOJIUTUKH U CTPATErMM OpraHM3allM YIPABICHUIO €€
NEPCOHAJIOM, BBISBJICHHE Y3KUX MeCT B KaJpoBOH paboTe, OIEHKa KaJpOBOTO



NOTEHINANa,;
OOecrieueHre MPOrpaMMbl pPa3BUTHSA IEPCOHANA, NPOGOPHUEHTAIMS M  aJalTaIHs
COTPYAHUKOB, INIAHUPOBAHHUEC UHANBUAYAJIbHOTO IPOABUKCHUA, q)OpMI/IpOBaHI/Ie KOMaH/,
npodeccruoHanbHast MOArOTOBKA,

[TnanupoBanre MOTPEOHOCTH B MEPCOHANE, (OPMUPOBAHUE CTPYKTYpbl M IITATa,
CO3/IaHKe pe3epBa KaIpoB.

Bremonnenne 3aga4d pa3sBUTHA nepcoHala, IJIAaHUPOBAHUEC HHAUBUAYAJIIBHOT'O
POABWKEHUS, (POPMUPOBAHUE KOMaH/I, TPO(eCcCHOHATbHAS MTOITOTOBKA.

17.  Crpateruueckoe ynpapieHUE NPEANPUATUEM ITO:

['enepanbHOE HanpaBieHUE KaJApOBOW pabOThI OpraHu3ally, HallPABJICHHbIE HA Pa3BUTHE
KaJpOBOrO  TOTEHLHala, CO3/laHu€  BBICOKOIPOM3BOAUTEIBHOIO  CIUIOYEHHOTO
KOJUIEKTHBA;

HamnpaBnennsa neicTBuid, NOCIEAOBATENBHOCTh NPUHUMAEMBIX PEIIEHUA M METOJBI,
MO3BOJISIIOIIME JaTh OLIEHKY, IPOBECTH aHAIU3 U pa3padboTaTh 3(PPEeKTUBHYIO CHUCTEMY
BO3/JICHCTBUS HA MEPCOHAIT,

llenenanpaBieHHass Hay4yHO OOOCHOBaHHasi JIESATEIIBHOCTb OpraHMU3alMM C LENbI0
MpeoCTaBleHus pabouyux MECT B HYXKHBIH MOMEHT BpEMEHHM M B HEOOXOIUMOM
KOJIMYECTBE B COOTBETCTBUU CO CIIOCOOHOCTSMHU, CKJIOHHOCTSMH pPaOOTHHUKOB U
MpeIbABISIEMBIMHU TPEOOBAHUSIMU;

[TocnenoBatenbHOCTh pelIEHU CHOCOOCTBYIOIIMX OLIGHKE M aHaiu3y 3((EeKTHBHON
CUCTEMBbI BO3/ICMCTBHSI Ha TEPCOHAIL.

18. Bun nestensbHOCTH, BKITIOUYAIOMIUNA B c€0s1 KOMILJICKC MEPOTPUITHHA 0 aHAIHU3y

NepcoHania, AMarHoCTUKH IOPUANYECKON U IETIO0MPOU3BOICTBEHHOM KOPPEKTHOCTH O(OopMIIeHUs
KaJIpOBBIX TOKYMEHTOB U MPEJIOKEHUN N0 yCTPaHEHHUIO HapylIeHUH (KaJpoBbIil ayluT), OLIEHKE
COOTBETCTBUS MPO(PECCHOHANBHBIX U JIMYHOCTHBIX KOMIIETEHIINH BBIMOIHIEMBIM 00SI3aHHOCTSIM,
YPOBHS JIOSITBHOCTH COTPYIHHUKOB U JIp.

1.
2.

KaapoBslii KOHCAITHHT
KaapoBssrit aynut

19.  OO6oOmaromeil XapakTepucTUKOW A(H(PEKTUBHOCTH HCIOJIB30BAHUS TPYAOBOTO

IIOTCHIMAJIa 3aHATOTO HACCJICHUA ABJIACTCA:

1.

2
3.
4.
5

(hOHI0BOOPYKEHHOCTh TPYA;
WHTEHCUBHOCTb TPYAa;
MIPOU3BOIUTENBHOCTD TPYAa
TEXHUYECKasi BOOPYKEHHOCTh TPpyAa
HaMPsKEHHOCTh TPYJA.

20. O0600manmuM MokazarejaeM CTAaHOBJICHHS M Pa3BUTHUS 4YENOBEKa B TPYIOBOM

ACATCIBbHOCTH ABJISACTCA:

1.

2.
3.
4

w

MIPOU3BOJICTBEHHBIN IOTEHIIUA,
TE€XHOJIOTMYECKUI NOTEHIINAT;
nH(OPMALMOHHBIN TOTEHIINAT,
TPYJOBOM MOTEHIIHAL.

21. KonnernansHOCTh B YIIPpABJICHHUHU - 3TO CUTyallus, KOrJa:

TIEpCOHAJT OIIPECACIICHHOTO IMOAPAa3ACICHUA — 3TO KOJUJICTU IO OTHOICHUIO APYT K APYTY;
TOJIbKO PYKOBOAUTCJIb OPraHU3alluid MOKCT YIIPABJIATHL IIEPCOHAJIOM, HO HCKOTOPLIC
MOJIHOMOYHUA OH MOXKET ACJICTUPOBATL CBOUM INOAYNHCHHBIM

CYIICCTBYCT ACUCHTPAIM3ALIUSA YIIPABJICHUSA OPI’ aHnsauHeﬁ;

pa60To;[aTem/1 pa6OTaIOT B TCCHOM KOHTAKTC Jpyr C JpyYroM H CBsA3aHblI Y3aMU



COTPYAHHUYCCTBA U B3aMMO3aBUCUMOCTH, COCTABJIAOT YHpaBHeH‘-IeCKI/Iﬁ mIrTart.

S. CYIIECTBYET LEHTpaAIN3alUsl YIIPABICHHS OpraHUu3aluei.
22. Kakasg moacucreMa KaJpoOBOTO MEHEIKMEHTA HaIlpaBJieHa Ha pa3pabdoTKy
IIEPCIEKTUBHOMN KaJpOBOW MOJIMTHKU:
1. ¢ynkumonanbpHas;
2. TaKTUYecKas,
3. yIpaBISOMIAS;
4. oOecneunBaroias;
5. CTpareruyeckas.
23. Kakoe KOJMYECTBO BApHAHTOB PYKOBOJCTBA BBIACISACT MOJCIb CTHIICH
pykoBozcTBa Bpyma Herrona:
1. Ttpum;
2. YeThIpe;
3. MAThb;
4. mects;
5. CeMmb.

24, Kakoil u3 maTi OCHOBHBIX CTWJIEH PYKOBOJCTBA, COTJIACHO JIBYXMEPHOW MOJIEIHN
MOBEJICHUs PYKOBOAMWTENS (yrpaBlieHUeckas pemierka brielika m MyToHa), sSBISE€TCS CaMbIM
3¢ deKTUBHBIM?

1. «ctpax mepen O€THOCTBION;

2. «Komanma» (rpynmoBoe yrpaBjcHHUE);
3. «/lom oTmpIxa — 3aropoIHBIN KITyo»;
4. «BnacTtp — noguMHEHUE — 3a/1a4ay;

5. «Ilocpenune myTn».

25. Pa3znenenue Tpyna npeaycmMaTpuBaeT:

1. BbImosHEHHE OJHUM paOOTHUKOM BceX (YHKUMA M JAEHCTBUH IO HU3TOTOBJICHUIO

KOHKPETHOTO U3/IeNHS;

2. paslerneHue TpyAa COTJIACHO CUCTEMATHU3UPOBAHHBIM TPYAOBBIM (YHKIIHSIM;
3. TIIATENbHBII pacyeT pacxo0B padOTHI HA MPOU3BOJICTBO MPOIYKIIMH U YCIYT.
4. BBIMOJHEHHE OJHHM pPAOOTHUKOM BceX (QYHKIUN W JEHCTBUH MO M3TOTOBIICHHUIO

KOMILJIEKCa U3JENnit;

5. BBINOJHEHWE HECKOJbKUMH pPAOOTHUKAMH OJHOW (YHKUHMHU TIO H3TOTOBICHHUIO

KOMIIJICKCHOTI'O U3ACIH.

26. OCHOBHBIM COIIMAJIbHO-IICUXOJIOTHYCCKHUM (I)aKTOpOM, BJIMAOIINUM Ha

3(1)(1)6KTI/IBHOCTB ACATCIIbHOCTH T'PYIIIIBI, SABJISICTCA:

1.
2.
3.

coJiepKaHue (BBIIOIHIEMOE IPYIIOi crieuduyeckoe, CaMOCTOSTEIbHOE 3a/1aHUE);
CTPYKTYypa (TMOPSJIOK OpraHu3aliy TPYIIbl — pacipeaeseHle pojiei ero yuaCTHUKOB);
KylnbTypa (pa3paboTaHHBbIE T'PYNIOW OCHOBHBIE JOMYIIEHUS OTHOCHTEIBHO CIOCOOOB
BOCIIPHUSITUS MBICIICH M 4YyBCTB BO BPEMsI BBIIIOJIHEHUS 3a/aHHs);

nporecc (crnocod B3aMMOAEHCTBHS pPAOOTHUKOB IPH  BBINOJHEHUH OIpEeTIeHHON
3aJauu, HalpuMep, IpoLeypa NPUHATHUS PEIIEHUs B IPYIIIE).

27.  @oHa pecypcoB Tpylda KaK KOJMYECTBEHHAs XapaKTEpUCTUKAa TPYAOBOTO

HoTeHIuajia OGIJ.ICCTBa (I(OJ'IJ'ICKTI/IBa) B O6H.I6M BHUJC ONIPCACIISACTCS KaK:

1.

cpeaHee apI/I(bMeTI/ILICCKOC BBIITYCKa TOBapHOﬁ MNPpOAYKIUH 110 KaAXIAOMY MU3IACIINIO,
YMHOKCHHOC Ha KOJUYCCTBO YacCOB, HCOGXO)II/IMLIX HJIA BLIpa6OTKI/I CIANHUIIbI



TIPOJTyKIIHH;

2. cyMMa 3aHSTHIX U 6e3pabOTHBIX;

3. TMpOW3BEICHHE CPEIHETOJ0BOM YUCICHHOCTH PAOOTHUKOB Ha (OoHJ pabodero BpeMeHH;

4. Bce IEepEeUYMCIEHHOE BEPHO;

5. BcCe INepevnCICHHOE HEBEPHO.

28.  Ecmu noxonel TpeaIpUHUMATENCH yBEIWYarcs, TO KpUBas CIpoca HA TPYI
CMECTHUTCS:

1. BiEBO BHHU3;

2. BIIPaBO BHU3;

3. BIIPaBO BBEPX;

4. ocTaHEeTCs B TOM K€ ITOJIOKCHHH,

5. BIIEBO BBEpPX.

29.  HopmwupoBaHHOE pabouee BpeMs BKIIOYACT:

1. Bce pacxoabl BpEeMEHH, KOTOPbIe OOBEKTUBHO HEOOXOJWMEBIE JIIsi BBITIOJHEHHUS
KOHKPETHOMW 3aJ1a4u;

2. 00Uyl TPOJODKUTENFHOCTh pabodeld CMEHBI, Ha MPOTSHKEHUH KOTOPOH pabOTHHK
OCYILIECTBIISIET TPYIOBbIe PYHKLINU;

3. BpeMs MOJArOTOBHTEIBHO-3arOTOBUTEIILHBIX PA0OT [Tl BBITOJIHEHUS 33]1a4H;

4. Bpewms o0ciy)KuBaHUs pabovyero Mecra;

5. BCe pacxoJpl BPEMEHH, KOTOpble OOBEKTUBHO HEOOXOJHMMBIC JUIS BBITOJIHCHUS BCEX
3aad.

30.  Hopwma BbIpaOoTKM OCHOBaHA:

1. Ha ycTaHOBJIEHMH HOPM PACXOJ0B BPEMEHU;

2. Ha ONpENENIeHWH KOJIMYECTBa MPOAYKIIMH, KOTOpas JOJHKHA OBITh M3rOTOBJIEHA OJHUM
pabOTHUKOM;

3. Ha yCTaHOBJICHMH HOPM PacXxoJi0B PabOTHI;

4. Ha BpeMeHH 00CITY)KMBaHUsI pabOUero Mecra,

5. Ha He0OXOJUMOM KOJHMYECTBE pabOuuX MECT, pa3Mepe MPOU3BOJICTBEHHBIX IUIOLIAACH U
JIPYTUX TPOU3BOJCTBEHHBIX OOBEKTOB, 3aKPEIUIEHHBIX JIi OOCIHYKHBAaHUS 32 OJHUM
pabOTHUKOM MJIM OpUTaI0H.

31.  OrtHOuIeHHEeM YHuClIa YBOJIEHHBIX PAaOOTHUKOB K OOIIEH YKCICHHOCTH MepcoHala
paccUuTHIBACTCS:

1. ypoBeHb TPYIOBOIl NUCIUIUIUHEI;

2. HAJSKHOCTh pabOTHI IEPCOHATIA;

3. TeKyd4ecTb KaJIpOB;

4. couMambHO-TICUXOJIOTHYECKUN KIIMMAT B KOJUICKTHBE;

5. K03 PUIMEHT TPYAOBOTO BKIAA.

32.  llena paGoueil cuisl - 3TO:

1. »T0 menecooOpa3Has AEATEIHLHOCTh YelIOBeKa (JI0feil), HallpaBlIeHHAas Ha U3MEHEHHUE U
npeoOpa3oBaHue JAEUCTBUTEIBHOCTH ISl  YAOBIETBOPEHHUS CBOUX MOTPEeOHOCTEH,
CO37[aHMe MaTepUaIbHBIX OJar U yciyr (W) JyXOBHBIX IIEHHOCTEHH;

2. 3apaboTHas 1iata U OeHe(UThl, peaabHO BHIMIAYMBAeMble Pa0OTOAATENEM C YYETOM
rOCyIapCTBEHHOTO PEryIUPOBAHUS B 3TOM 001aCTH;

3. Mepa BOIUIOIICHHOH B 4YENOBEKE CIOCOOHOCTH TPUHOCUTH JOXOJ. Brirouaer
BpPOXKJIEHHBIE CIOCOOHOCTHM M TalaHT, a Takke O0Opa3oBaHUE M MPHOOPETEHHYIO
KBaJTU(UKALIHIO.

4. crnpoc ¥ MpeANioKeHUe Ha UHTEUIEKTYallbHBIN TPY/I;
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COBOKYITHOCTb €TI0 BO3MOXHOCTEH K TBOPUECKOMY TPYAY.

33.  SIBoYHAs YMCIEHHOCTh PA0OTAIOIINX YIUTHIBACT —

BECh LITAT pabOTAIOIIUX YUCISIIUXCS HA TPSANPUSITHY;

mTaT paboTArONIMX 3aHATHIX B OCHOBHOM IPOU3BOJICTBEHHOM IIPOIIECCE;
mTaT paboTAOIIMX €KETHEBHO BBIXOSIIUX HA paOOTy B JaHHBIC CYTKH;
paboTarONIMX OCHOBHBIX IIEXOB;

paboTarONINX BCIIOMOTaTeJIbHBIX 1IEX0OB

34.  CrucoyHast YUCIEHHOCTh PabOTAIOMINX YIUTHIBAET —

BECh IITAT PabOTAIOUINX YUCIIINXCS HAa TPEANPHUITHN;

mTaT paboTaroMIMX 3aHATHIX B OCHOBHOM IPOW3BOJCTBEHHOM IPOLIECCE;
mTaT paboTaroMIMX €XKETHEBHO BHIXOIAIINX Ha paboOTy B JaHHBIE CYTKH;
paboTaronux NoICOOHBIX U TOOOYHBIX MPOU3BOJICTB;

paboTarOUIMX OCHOBHBIX U BCIIOMOTaTEIbHBIX 1IEXOB

35. Cpemu KadecTBEHHBIX TOKazarenel 3(PPEeKTUBHOCTH CHUCTEMBI YIPABICHHUS

BBIJICIINTEC KOJIUYECTBCHHBIN ITOKA3aTEeNbh:

1.
2.

o s

YpOBEHb KBaM(pUKayu pabOTHUKOB arnmapaTa ynpaBJIeHuUs;

000CHOBAaHHOCTb M  CBOEBPEMEHHOCTb  MPUHATHS  PEHICHWH  yIpaBiIeHUYECKUM
IIEPCOHAJIOM;

YpOBEHb HCIIOJIb30BAHMS HAYYHBIX METOJIOB, OpPraHM3allMOHHONW U BBIUYMCIUTEIHHOU
TEXHUKH;

YPOBEHb OPraHU3aALMOHHON KYJIBTYpBHI;

BEIMYMHA 3aTpaT Ha COJAEp)KaHHME YIPaBICHUECKOro ammapara B oOmeMm QoHze
3apaboOTHOI MIaThl IEpCcoHAaIa.

36.  OtHoOlIeHHe MPHUPOCTa MPOU3BOJUTENBHOCTH TPYyAa K TMPUPOCTY CpeaHei

3apabOTHOM IJIATHI - ATO:

1.

2
3.
4.
5

YPOBEHb TEKYyYECTH KaJIPOB;
peHTabenbHOCTh TPOU3BOICTBA;

(dboHA oTUIaThI TPYAA;

YPOBEHB TPYIOBOI IUCIUIUINHBI;

OTHOIIEHHE TEMIIOB YBEJIIMYEHUS MPOU3BOAUTEIHLHOCTH TPy/ia K 3apab0THOM 1aTe.

37.  CymHOCTh KaJpOBOTO ILUIAHUPOBAHUS 3aKITFOUACTCS B:

OpraHu3anui OOyYeHHs KaIpOB C IEJIbI0 YCOBEPIICHCTBOBAHMS 3HAHWMA, YMCHHU H
HABBIKOB B CBSI3H C TIOBBIIIIEHHEM TPeOOBaHH K TIPO(ECCHN HITH JOJDKHOCTH

KOHOMHUHU paboueil CHbI B PE3yJabTaTe COBEPIICHCTBOBAHUSA CHUCTEMbI YIPABJICHHS,
COBMeIlleHHsT MpOoQecCuif, pocra MPOU3BOAUTEIBHOCTH TPYda, COKPAIICHUS MOTEPh
paboyero BpeMeHH U T.II.

peoOpa30BaHUU UMEIOIINXCS KAUECTBEHHBIX XapaKTEPUCTUK MEpCOHAa B Pe3y/bTaThl,
CMOCOOCTBYIOIIME JTOCTMIKCHUIO MEIMH JESITeIBbHOCTH OpPraHW3allid B HACTOSIIEM U
Oymyiiem

MPEIOCTABJICHUH JIIOJSIM pab0vnX MECT B HY)KHBI MOMEHT BPEMEHU M KpaiHEe BaKHOM
KOJIMYECTBE B COOTBETCTBUU C HMX CIIOCOOHOCTSIMHU, CKJIOHHOCTSIMH W TpPeOOBaHHSIMHU
MIPOU3BOJICTBA

38. Ka)lpOBOG IUIaHUPOBAHUC ABJIACTCA CICAYIOLIIUM 3TaIlloOM paGOTLI C KaJapaMHu B

OopraHu3anuu 1mocJie:

1.

pa3paboTku MpodheccuoHaIbHO-KBATU(PHUKAIIMOHHBIX MOJIeNIed, TpeOOBaHH K TIepCOHAILY
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0 TOJDKHOCTSIM U
npodeccusim

(hopMHUpOBaHHS KAJIPOBON TIOJTUTHKU

HaiiMa, 0TOOpa U MpreMa repcoHana

aHaJM3a M UCCIIC0OBAaHUS MepCOHAlIa U PBhIHKA TPYAa

39.  [ImanupoBaHMe NOTEHIMAIA O3HAYALT:

CO3/IaHMEe HMHCTPYMEHTAapusi pa3pabOTKH MPOTrpaMM U TPOTPaMMBbI, KOTOPBIC JOJDKHBI
OBITh MPUMEHEHBI /TSI pealn3alluy KaJpOBBIX (PYHKITHI

OPHEHTAIMIO KaJPOBOTO IJIAHWPOBAHUS Ha BBIABICHHE MOTEHIMAJIOB MEPCOHANA s
MOJTy4ECHHUSI IPEUMYIIECTB B COPEBHOBAHUH C KOHKYPEHTaMH

oTIpe/ieNieHne KOHKPETHBIX IeJIel OpraHu3aliy | KaXJI0TO PabOTHUKA, BBITEKAIOMINX U3
KaJIpOBOM CTpaTeruu

pa3paboTKy OCHOB OyyIIel KaApOBOW MOJUTUKU OpraHU3aINN

40.  Pa3paboTka maaHa KaJpOBBIX MEPOTIPHUATHN /IS pean3alil KOHKPETHBIX Iesei

" 3a/la4 OpraHru3aliu U KaXJa0ro pa6OTHI/IKa OTHOCHUTCA K YUCITY KaJIpOBEIX ...

1.

2.
3.
4

cTpaTerui
neneu

3a1a4
MEpONPUATUI

41. KanpoBbeie mporpamMmsl B COOTBETCTBUH € KaJpPOBOM MOJUTHUKON OpraHU3ALMH

peanu3yroTes:

el N =

el NS =

HU3IIUM PYKOBO/ISIIIUM 3BEHOM
CPETHUM PYKOBOJISIITUM 3BEHOM
BBICIITUM PYKOBOJISIIIUM 3BEHOM
BCEil KOMIIaHUEH B IISIIOM

42.  OmnepaTuBHOE KaJpOBOE MJIAHUPOBAHHE O3HAYACT IIJIAHUPOBAHUE
KpaTKOCPOYHOE

CpeIHECPOYHOE

JOJITOCPOYHOE

Ha BeCh CPOK pabOThl OpraHu3aluu

43, OHepaTHBHLIfI IJ1aH pa6OTbI C ICPCOHAIIOM - 3TO KOMIIICKC B3aMMOCBA3aHHBIX

KaJIpOBbIX MepOHpHHTHﬁ, HaIlpaBJICHHBIX HaA...

1. mpenocraBieHue NOAIM pabOYUX MECT B HY>KHBIII MOMEHT BPEMEHU U KpaiiHe Ba)KHO M
KOJIMYECTBE B COOTBETCTBHH C WX CIOCOOHOCTSMH, CKIOHHOCTSMH W TPEOOBAHHUSIMHU
MIPOM3BOICTBA

2. peanu3aiuio KOHKPETHBIX IeJIeH OpraHu3allid U KaKJI0TO paOOTHUKA U OXBATHIBAIOIINX
TJTAHUPOBAHUE BCEX BUOB PaOOTHI C IEPCOHAIOM B OpPTraHU3aIIUN

3. ompeaeneHue TOTPEOHOCTH B TMEpCOHANe, HCTOYHHMKOB, IYTeH TOKPBITHUS OSTHX
MoTpeGHOCTEH U OIpe/IeNIeHre 3aTpaT, CBI3aHHbBIX C ATON AeSITETbHOCTHIO

4. mpucnocoOnenne pabOTHMKA K  HOBBIM  MPO(ECCHOHAIbHBIM,  COIMAIBHBIM,
OpraHU3aIlMOHHO-3KOHOMUYECKUM

5. YCIOBHSIM Tpyda
44, HavanpHO#l  cTymeHpl0 mpouecca KaapoBOrO  IUIAHMPOBAHUS  SIBIISETCA

MJIAHUPOBAHHUE. ..
1. mpuBneueHUs mepcoHana
2. TpyIOBOU amanTaiuu



B ow

PopnpE el NS = el N =

el N =

BBICBOOOK/ICHUS MJIM COKPALICHHUS IEpCOHaa
NOTPeOHOCTH B IEepcoHale

45.  TlepBoii mpo0OiieMoii TF000TO IIAHUPOBAHUS SBIISCTCS:
HaJn4ue mpoo6enoB B HHPpOpMaITUN

HEeXBaTKa KBATM(HUIIMPOBAHHBIX PAOOTHHUKOB

HeJlocTaya, MoATBePKAEHHON HayYHBIMU (pakTaMu UHPOPMAIIUU
OTCYTCTBHUE rapaHThil Ha Oyyiiee

46. KanpoBoe miianupoBanue CBsi3aHO C:
KOHTPOJIEM

Opra"u3amuen

MIPOTHO3UPOBAHUEM

IIOCTAaHOBKOM 3a71a4

47.  I'maBHOM 3a/a4eil KaJ[pOBOrO KOHTPOJUIMHIA MTOKa3aTeIeH sIBIsieTCs:
BbIPa0OTKA MEPOTIPUATUI IO KOPPEKTUPOBKE OTKJIOHEHUN

(ukcalus pe3yabTaToB KaJpoBOro MJIaHUPOBAHUS

COTOCTaBJICHHE 3aIJIAHUPOBAHHOTO U MOJYYEHHOTO PE3YIbTaTOB

aHaJIN3 OTKJIOHEHUI

48. [TnanupoBanne NOTPeOHOCTH B TIEPCOHATIE SBIISIETCS:
HavyaJlbHOM CTYINEHbIO MpoIlecca KaJIpOBOro IIAaHUPOBAHUS
3aKJIIOUUTENBHON CTYNEHBIO KaJpOBOIO MIIaHUPOBAHUS
HavyaJlbHOM CTYNEHbIO KaJPOBOT0 KOHTPOJUIMHTA
3aKJIIOUUTENBHON CTYNEHBIO KaJJpOBOT0 KOHTPOJUIMHTA

49, OcHoBHO¥M 1es1bI0 HarroHansHOTO COt03a OpraHu3alui mo MoAroTOBKE KaJIpoB B

o0JacTu yrpaBJeHHs IEPCOHATIOM SIBIISIETCS:

1.

KOOpAuHaIusAa HpeﬂHpHHI/IMaTeJIBCKOﬁ u 06paSOBaTeJ'H:>HOI71 JACATCIBbHOCTH, a TaKXE
IpeACTaBJICHUE H 3aliydTa 06H_II/IX HUMYUICCTBEHHBIX HHTCPECOB YJICHOB COXO3a IIO
COI[GﬁCTBPIIO IMOATrOTOBKE KaApOB B oOnactu YIipaBJICHHUA IIEPCOHAIOM

IpCACTaBICHUEC HHTEPECOB pa60TOI[aTeJ'IeI>i B MCXKAYHAPOAHBIX OpraHu3anusax

3alluTa HHTCPCCOB HACMHBIX pa6OTHI/IKOB B Cyaax

KoopauHalus ACATCIBHOCTH BY30B, OCYIICCTBIIAIOIINX ITOATIOTOBKY KaJdpOB BBICIIIEH
KBa.]'II/I(bI/IKaI_[I/II/I 10 HAIIpaBJICHUIO «praBJ'IeHI/IC MEpCOHAIIOM»

50. OCHOBHBIC HallpaBJICHUA ACATCIIbBHOCTH HamuonansHOTO COIO3a Opl"aHI/ISaI_II/Iﬁ 10

IMOATrOTOBKEC KaJIpOB B obnactu YIIpaBJICHUSA IIEPCOHATIOM:

1.

2.

el NS =

COZECMCTBHE MOBLIIICHUIO KaueCTBa peainu3anuu 06pa'30BaTeJ’ILHLIX IIporpamMm BBICIICTO
HpO(l)eCCI/IOHaJ'ILHOFO 06p330BaHI/I$I 110 HAIIpaBJICHUIO «praBJICHI/Ie MIEPpCOHAIIOM
dHAJIM3 U  IPOTHO3UPOBAHHNC HOTpC6HOCTeI>'I OpraHI/IBaHI/Iﬁ Pa3JIMYHBIX C(bep
ACATCIIBHOCTH B CIICHUAJIUCTAX IO YIIPABJICHUIO IIECPCOHAIIOM BBICOKOM KBaJII/I(l)I/IKaI_II/II/I
Pa3BUTHUC KOHTAKTOB C OpFaHI/I3aI_II/I$IMI/I'pa6OTOI[aTeJ'ISIMI/I, OKa3aHue UM COJCHCTBUS B
PCHICHNHU 3a1a4 YIIPABJICHHUSA IIEPCOHATIOM

BCC NNECPCUHUCIICHHBIC HAIIPABJICHUS BECPHLBIL

51. B uewm cocrout muccusi HanmonanabHOro coro3a KaJpOBUKOB?

coJieiicTBre cTaHOBIIEHHIO B Poccun KaApoBOro MeHeXKMEHTa Kak Mmpodeccun
(dopmupoBanue NpoecCuOHaTbHBIX CTaHAAPTOB

00o00111eHrE U pacIpOCTpaHEHHE TTEPEI0OBOTO OIBITA B Chepe yIpaBIeHUs EPCOHATIOM
MPEJCTaBICHUE POCCUHCKOTO KaJpOBOIO COOOIIECTBA HAa MEXIYHApOJAHOM YPOBHE,



w

opranu3zanus 3pHeKTHBHOTO
B3aMMO/ICHCTBHS ¢ MeXAyHapo1HbIM HR-coobmecTBom

52.  Kto MOXKeT cTaTh WieHOM HalmoHanpHOTO COr03a KaAPOBUKOB?

MPEroIaBaTeNid  BBICIIMX W CPEAHUX Y4YeOHBIX 3aBEACHUH, OCYILECTBIISIONINE
MOJTOTOBKY CIIEIIHAIUCTOB B cepe yIpaBIeHHS IEPCOHATIOM

npodeccroHanbsl B 001aCTH KaJAPOBOTO MEHEDKMEHTA, Pa3leIoNINe HICH COI03a M
y4YacTBYIOIINE B PEATH3AINHU €T0 LeJIeH U 3a/1a4

MIPE/ICTAaBUTENN KPYIIHBIX OU3HEC-CTPYKTYpP

PYKOBOJIUTENN KaJJPOBBIX CIIY>KO MaJIbIX U CPETHUX 110 pa3Mepy OpraHu3alui

53. Hwmeror mm mpaBo opraHel cyObekra Poccwiickoit ®Pepepanuu NpHHAMATH

HOPMAaTUBHBIE AKTbl, OFPaHUYUBAIOIINE JIEATEIBHOCTh MPOPCOIO30B?

1.

2
3.
4

N

ok~

.

&

J1a, UMEIOT NPaBo

HET, HE UMEIOT IIpaBa

HMMEIOT B YCTAHOBJICHHBIX 3aKOHOM CITydasix

HMEIOT MIPaBo, €CJIM ATOr0 TPeOYIOT MEXAYHApOJHbIE OpraHU3aI[u1

54, Pa3BuTHe nepconana — 3to:

MpoIecc TMOJrOTOBKM COTPYJHHKA K BBIMOJHEHHIO HOBBIX IPOU3BOJICTBEHHBIX
(GyHKIUH, 3aHSITHAIO HOBBIX JOJDKHOCTEH, PEIICHUIO HOBBIX 33134

MPOIIECC MEPUOTUICCKOM MOATOTOBKH COTPYAHUKA HA CHIETIMATM3HPOBAHHBIX Kypcax
obecnieueHre A(GGEKTUBHON YNPABIEHUYECKOM CTPYKTYphl U MEHEIKEPOB  JUIs
TOCTHKCHUS

OPraHu3aIlMOHHBIX LIEJIeH

HU OJIMH OTBET HE BEpPEH

55.  PaszBurtme nepconaia - 3To:

MOCTYMAaTEFHOE JBIKEHUE IMYHOCTH B KAKOK-JTHOO cdepe e TeTbHOCTH

aKTMBHOE TPOJBIDKCHHE 4YEJIOBEKa B OCBOCHHH M COBEPIICHCTBOBAHHWHU CIIOCO0A
KHU3HEICATSILHOCTH, OOCCIICYMBAIOIIEE €r0 YCTOWYMBOCTh B IOTOKE COIMAJIBLHOMN
KU3ZHU

croco0 mpeoOpa3oBaHHUs MMCIONIUXCS KAYECTBEHHBIX XapaKTEPUCTHK IEpcoHAla B
pe3yabTaThl, CIIOCOOCTBYIOIINE OCTHM)KCHHUIO IIENH JIEATEIBHOCTH OpPraHHU3allid B
HACTOSIIIEM U OyayIieM

pe3yJbTAT JIOTHYECKH CBSI3aHHOM IMOCIIEIOBATEILHOCTH JTAIOB Pa3BUTHUS MIEPCOHANA B
YCIIOBHSIX OpraHH3aIuu

56.  OOyuenue KBaMM(PUIMPOBAHHBIX KaIpOB sBIseTCS HE 3(P(GEKTUBHBIM B TOM

cJIydac, €CJI CBA3aHHBIC C HUM HU3JICPIKKHU, 6y,ILYT B ,Z[aJ'IBHeﬁI.HeM?

1.

2.

4.

BBIILIE M3JEPKEK OpraHU3alliM Ha IMOBBILICHWE MPOM3BOJUTENILHOCTH TpyJa 3a CYeT
Apyrux (GakTOpOB UM U3JIEPAKEK, CBSI3aHHBIX C OIIMOKaMHU B HaiiMe paboyeil CHIIbI
U3JIepKKaM OpraHu3alliy Ha MOBBILICHHE IPOU3BOJUTEIBHOCTH TPYa 3a CUET APYrUX
(akTOpOB MJIM U3JEPKEK, CBA3AHHBIX C OIIMOKAMHU B HaliMe pabouelt CHIIbI

MEHBIIE U3JEPKEK OpraHU3alMy Ha TOBBIIICHUE ITPOU3BOIUTEIBHOCTH TPyJa 3a CUET
Apyrux (GaKTOpOB UM U3JIEPHKEK, CBSI3aHHBIX C OIIMOKaMHU B HaiiMe paboyei CHIIbI

HU OJINH OTBET HE BEPEH

57.  Kapbepa — 370!

WHAMBUYAIIbHO OCO3HAHHAS MO3MIMS U MOBEIEHHE, CBA3aHHOE C TPYIOBBIM OIBITOM U
JEeATeIbHOCTBIO Ha IPOTSHKEHUH paboyeil :KU3HH YeTIoBeKa

MOBBIIIEHUE Ha 60JIee BBICOKYIO CTYIIEHb CTPYKTYpPhI OPraHU3allMOHHON HepapXuu



3. mpemyaraemasi OpraHu3alueldl  TOCIEAOBATEIBHOCTh  PA3IMYHBIX  CTyNEHEH B
OpraHU3aIllMOHHON UepapXuu, KOTOPbIE COTPYIHUK MOTEHIIMATBHO MOXKET MPOUTH
4. HU OJVH OTBET HE BEpEH

58.  Hawmbosee pacnpoCTpaHEHHBId B MPaKTUKE OpraHu3aluid  MOAXOI K
YIIPaBJICHYECKOMY PA3BUTHIO:
HECTPYKTYPUPOBAHHBIN, HEIUIAHUPYEMBIN
TUTAHUPYEeMOeE pa3BHUTHUE 3a MpeeiaMu paboTh
IUTAHUPYEeMOE pPa3BUTHE HA paboTe
HY OJIMH OTBET HE BEPCH

el N =

59.  Ilnmanmpyemoe pa3BHUTHE MEHEIKEPOB 3a MpeaeaMy PaboThl PeayCMaTPUBAET:
oOyueHue 1o JOroBopy y4eOHbBIM LIEHTPOM

POTAIMIO MEHEKEPOB

ACIETrupoOBaHUC MMOTHOMOYHH MNOAYNHCHHOMY

(dbopMupoBaHHe pe3epBa KaJlpoB Ha BBIIBIKCHHE

el NS =

60. OOyuenue KBaTM(PUIIMPOBAHHBIX KagpoB sBisieTCS He 3(Q(HEKTUBHBIM B TOM
cllydae, €ClId CBSI3aHHbIE C HUM U3JIEPKKH, OyIyT B JaJbHEUIIeM?

1. BBIIIE W3AEPIKEK OpraHW3alMy Ha TOBBIIICHUE TPOHM3BOIUTEIHLHOCTH TPYAa 3a CUET
Opyrux GpakTopoB WM U3JIEPIKEK, CBA3aHHBIX C OIIMOKaMU B HaiiMe pabodeil CHIIbI

2. paBHBI U3JEP)KKaM OPraHW3alW{ Ha TOBBIIICHHE MPOU3BOAUTEILHOCTH TPya 32 CUET
Ipyrux (pakTOpOB WM U3IEPIKEK, CBSI3aHHBIX ¢ OMMMOKaMU B HalilMe pabouei CHJIbI

3. MEHbIIe U3JepKEK OpraHu3allMy Ha MOBBIIIEHUE MPOU3BOAUTEILHOCTH TPYJa 3a CUET
Ipyrux (hakToOpoB WM U3NIEPHKEK, CBSI3aHHBIX ¢ OIIMOKaMU B HalilMe pabouei CHIIbI

4. HU OJVH OTBET HE BEpEH

61. HNmeror nm mpaBo opranbl cyOobekta Poccuiickoit ®depepanuu NpUHAMATH
HOPMAaTUBHBIE AKTbhl, OFPAaHUYHUBAIOIINE JESITEILHOCTD MPO(COI030B?
1. na, uMerT npaBo
2. HeT, HE UMEIOT MpaBa
3. HMMEIOT B YCTAHOBJIEHHBIX 3aKOHOM CITyJasiX
4. WMMEIOT MPaBo, €CIIU 3TOT0 TPEOYIOT MEXIYHAPOAHBIE OPTaHU3AIUH

62.  Koadpduuuent 3amemnienus (K3) onpenensercs no dopmyne  , rae Un - yucno
MPHUHATBIX 32 TIEPUOJ] PaOOTHHKOB; YUB - YHCIO BBIOBIBIIMX 3a IMEpHOJ pabOTHUKOB; YUc —
CPEIHECITCOYHOE YUCIIO paOOTHUKOB

1. K3 =Yc/(Us-Un)
2. K3 =Un-Ys)/UYc
3. Kz=(Un-YB) - Uc
4. K3 =UYc /(Yn-Ys)

63. Koadduuuent unTeHCHMBHOCTH oOOpoTa mo mnpuemy (Km) ompepensiercs mo
dopmyne  , rne Un - 4uCiIO NPUHATHIX 3a MEpHOA pabOTHUKOB; Uc - CpeJHECTTMCOYHOE YHUCIIO
paboTHUKOB

1. Kn=Yn/Yc

2. Kn=Yno-Yc
3. Kun=Yc/UYn
4, Kn=Yno+Yc



64. Koaddumment obopora mo BeiObITHIO (KB) ompenensiercst mo dopmyne , T11e
UB - 4yuCII0 BRIOBIBIIUX 32 MEPUO]T PAOOTHHUKOB; UC - CpeTHECTUCOYHOE YHCIIO PAaOOTHUKOB

1. Ke=Us/UYc
2. Ke=Ys-Yc
3. Ke=4s+Uc
4. Ke=UYc/Us
65.  Ompenenenue 3pHEKTUBHOCTH CaMOTO ay/JHTa, CPAaBHEHHUE 3aTPaT HA IMPOBEICHUE
ayJMTOPCKOM MPOBEPKH C €€ pe3ybTaTaMH - 3TO __ aCleKT KaJpOBOro ayauTa

1. opraHu3aIMOHHO-TEXHOJOTHUCCKUI
2. COIHMAIBHO-IICUXOJIOTHYECKUI

3. DIKOHOMHYECKHIT

4. ynpaBieHYECKHil

66.  Omenka kauecTBa HaOpaHHBIX paboTHHKOB (KH) ocymecTBisieTcs o Gopmyre ...,
rie Pk — ycpeHeHHBIH OKa3aTeh KauecTBa BBITIOIHIEMOW paboThl HAOpaHHBIMU paOOTHUKAMHU
(B %); Ilp — npo1ieHT HOBBIX PaOOTHHUKOB, MIPOJIBUHYBILUXCS 110 CIYyX0€ B T€4EHHE OJHOTO I'0J1a;
Op — TPOIEHT HOBBIX Pa0OTHUKOB, OCTABIIMXCS PadOTaTh IO MCTEUSHHWH OMHOTO Troja; Y —
oO1ee YncIIo moKasaTeel, yauThIBaeMBIX MIPH pacyeTe
Ku = (Px +IIp + Op)/ 4
Ku=(Px-IIp-Op)/ 4
Kau=(Px-Ilp-Op) -4
Ka=(Px+IIp+Op) -4

PoNE

67.  Twum xkampoBOro ayauTa, KOTOPBIA MPOBOAUTCS IO CHEIHATHLHOMY PACTIOPSIKEHHIO
PYKOBOJICTBA, - 3TO ____ KaJIPOBBIHA ayIUT
1. Ttexkymuii
2. TaHETbHBIN
3. peryisipHbIi
4. omnepaTHBHBIN

68. VYnpaBiieH4eckuil ypoBEeHb KaJIpOBOTO ayuTa MIPe1yCMaTpUBAET OLICHKY
1. cornmacusi TMHEHHOTO YIPABJIEHYECKOTO 3BEHA CO CTPATETMUECKOM IesITeNbHOCTHIO B
o0JacTu yrnpaBJeHHs IEPCOHATIOM
KOMIIETEHTHOCTH KaJpOBOT0 MMOTEHIIMANA
CBSI3H CITYXObI yIIPaBJICHUS IEPCOHATIOM C IPOU3BOACTBEHHBIMU (PYHKIIUSIMHU
4. KOHKYpPEHTOCIOCOOHOCTH OpraHU3alH Ha PHIHKE TPY/

wmn

69. Lenb ayaura Bo3HArpaXKACHUM — SKCIIEPTU3A

cOOJTI0/ICHUSI pAaBEHCTBA BBITUIAT BO3HATPAYKICHUI

2. coOmoieHuss MHTEpecOB PAOOTHUKOB M KaJIPOBOM MOJIMTHKH OpPraHU3allMd B BOIIPOCAX
BO3HATPAKICHUNA

pa3MepoB U NMEPUOAUYHOCTH BO3HArPAXKICHUM

coOr0IeHNS 3aKOHOB TIPH BBITIIIATE BO3HATPAXKACHUN

=

b ow

70. K ucrounukam HU3YUYCHHUA FOCYI[&pCTBCHHOﬁ KaHpOBOﬁ MOJIMTUKH OTHOCATCA
TpaXXIaHCKO-IIPABOBLIC JOT'OBOPLI

3aKOHBI 1 HOPMATUBHBIC JOKYMCHTLIL PO

MCKAYHAPOAHBIC PCTIIAMCHTBI

OKCHICPUMCHTAJILHBIC JaHHBIC

el N =

71. K kagpam NpuHITO OTHOCHUTD



CE30HHBIX paOOTHUKOB
BPEMEHHBIX pAOOTHUKOB
WH)XEHEPOB
COBMECTHUTEIIEH

N =

72. Tlo meproANYHOCTH POBEACHUS aAyIUT OBIBACT:
Buyrpennnii;

BHEIITHHIA,

00s13aTENbHBIH,

MHUIINATHBHBII
IIOBTOPSIIOLIUICS;
MEepBOHAYAIbHBIN; TEKYIIUN;
OIIEPATUBHBIN;
CHCTEMAaTHUUCCKHUI; ITaHCIIbHBIN;
Pa30BBbIN;

0. perynspHbIii.

RBOo~NoO~WLNE

73. ¥EX  BXOMMT B OpPraHU3ANMI0 C YCTAHOBKOW: OMNPEICIUTh 3aKOHHOCTH
XO3SMCTBEHHBIX OIEpaliii M BBISIBUTH T€ W3 HUX, KOTOPHIC BBIXOJAT 33 pPaMKu TPeOOBaHUIA
JEHCTBYIOIIUX PETYJSTHBOB.

1. peBuszop
2. aymaTop
3. KOHTpoJIep

74. OTnUYUTENbHON YepTOM KOHCYJIbTaHTa OT MEHEKEPA SIBJISIETCS:
[[Iupoxkuit Kpyro3op.

Oparopckue HaBbIKH.

HesaBrcumblii B31J11 HA KOMIIAHUIO CO CTOPOHBI.

YMeHue npuHuMaTh perieHus..

el NS =

Bonpocsl B oTKpbITOMH opme.

75. Uto mpencraBiseT coO0H «IKCIIEPUMEHTAILHOEY 33/1aHHE KOHCYIbTAHTY?

76. Ponu KOHCYNBTaHTA 110 OTHOIICHUIO K KJIMCHTY.

77. MeToapl BO3ACHCTBHS HA CHCTEMY KJIMEHTA: JEMOHCTPALMS TEXHUYECKUX 3HAHUH,
npogeccHoHalbHas YeCTHOCTh, aprYMEHTHPOBAaHHOE YOeXIeHUE, BbIpaboTKa 00IIero B3IIsija,
NPUBJIEYECHUE K MPOLECCY, HCIOIb30BAaHUE JIOBEPHs, HCIOIb30BaHNE MOOIIPEHU 1 HaKa3aHUH,
UCIIOJIb30BAHUE YYBCTBA HAIIPSHKCHHOCTH U TPEBOTH.

78. Pabouee Bpems — 3TO:

79. KanpoBasi MOJUTUKY OPraHU3aIMy — 3TO:

80. ITnanmpoBaHHE MepcoHaIa — 3TO:

81. Hcnonb3oBaHue MepcoHaia — 3T0:

82. Ilonbop nepconana — 310:

83. Ot0op nepconana — 370:

84. JlenoBast OLIEHKa EpCOHANA — 3TO:

85. IIpodopuenrarus 1 aganTanus nNepcoHaga — 3To:

86. OOyueHue nepcoHaia — 3To:

87. Kanposslii pe3epB — 3T0:

88. CrumynupoBaHue TpyJa — 3TO:

89. TpynoBoii (kaIpoBblif) MOTEHIIMAT OPraHU3ALUU — 3TO:

90. Kapsepa — 370!

91. Pa3Butue nepcoHaia - 3T0:



3 Bonpochl Ha YCTAHOBJIEHHE MOCJIE10BATEILHOCTH.

92. YcraHOBUTE TNOCIEIOBATEILHOCTh OSTAaloOB Pa3BUTHS KagpPOBOTO KOHCAITHUHTA B

Poccuu BO B3aUMOCBSI3U C HaYKOfI YIIpaBJICHUSA IICPCOHATIOM B XPOHOJIOTUYCCKOM TIOPAAKE:

1.

B w

N

AR

1.
2.

[Ipuxon 3amagHbIX KOHCAITHMHIOBBIX KOMIIAHUM, CO3JAHME PBIHKA KOHCAJITHHIOBBIX
yciryr. BO3HMKHOBEHHE MEPBOW IIKOJIBI KOHCYJIBTAHTOB IO YIPABJICHUIO B CTPYKTYpE
Axkanemuu HapoaHOTO Xo3sucTBa npu IlpaBurensctBe PO. @opmupoBaHHE MOHATHSA
«KOHCYJIbTAaHT»

Beienenue HOBOrO HampaBiIeHUS B CTPYKTYPE YIIPABICHYECKOIO KOHCAITHUHIA —
KaJpOBOTO, B OCHOBHOM B paMKax KPYIMHBIX AUBEPCHUPHIMPOBAHHBIX KOHCATTUHTOBBIX
KOMIIaHUH.

Poct uncia koMnanuil, cienuaIn3upyOINXCs Ha KaAPOBOM KOHCAJITHHTIE.

AKTHBHOE IIPOJIBH’KEHHE KOHCAJITUHTOBBIX YCIYT B YIIPABJICHUHU IIEPCOHAIOM

93. YcraHoBUTE NMOCIEIOBATEIBHOCTh TEXHOJOTHH KaIpOBOTO KOHCAJITHHTA:
dopmynupoBaHue MPOOIIEMBbI, BOSHUKIIEH y 00BEKTa KOHCAJITUHTA

Ananmmu3 npo0OJIeMbl, THarHOCTHKA CUTYaIHH

Pazpabotka pexoMeHmanuii (TPEIIOKEHUE OMPEACIEHHBIX TEXHOJIOTUH PpelIeHus
npoOiemsl). Oka3aHue ONEpaTUBHOW NOMOIIM OOBEKTY B MpOIECCE pPa3pelIeHUs
poOJIeMHOMN CUTYallH

OneHka pe3yabTaTOB W TOCIHEACTBUNA  JIEHCTBUN, MPEANPUHATHIX  OOBEKTOM
KOHCANITHHTa, BHECEHHE KOPPEKTUB B TMPEMIOKCHHYI) TEXHOJOTHIO. AHAIN3
3¢ (GEeKTUBHOCTH COBETOB U pEKOMEH Al

94. YcraHoBuUTE MOCIIEIOBATEILHOCTh MPOIIECcca OTTUCAHUS TTPOOJIEMHOM CUTYaIUH
®dukcanus npobJeMHON cUTyaluu (HEIOCTaTOYHAs U HEYNMOpsAoueHHass HHGOpMAaIIHs
O CHTYyaIuH)

[IpenBaputenpHOE ommicaHue MPOOJEMHON CHUTyaluu (YHOPSIOYMBAHUE HMEIOIICHCS
nH(pOpMaIUK U OCO3HAHUE € HEAOCTATOYHOCTH)

NndopmanrionHplii Mouck (MOJydeHHE JOMOJHUTENbHON uHpOpManuu, KOoTopas
MIPUBOJIUT K €€ pazymnopsa0ueHHIO)

[lonnoe omnucanue mnpoOaeMHONW  cuTyauuu  (MOJIydeHHUE  JOCTATOYHOH U
yIOpSA0YEeHHONH HHGOPMAIIHN O CUTYAIIH )

95. YcraHOBUTE MOCIEIOBATEIBHOCTD JIEMEHTOB ATANIOB «JIMArHO3a» MPOOJIEMBI:
JIMAarHOCTHKA

YCTaHOBJICHHE CUMITTOMOB TIPOOJIEMBI

coop (akToB

UCTOJIKOBaHUE (PAKTOB

(dhopmynupoBaHue MPoOIeMbI

4 Bonpochl Ha YCTAHOBJIEHHE COOTBETCTBHS.
96. YcraHOBUTE COOTBETCTBHE MEXKAY TEOPHUSIMA MOTHBAIIIH:

COILCp)KaTeJ'ILHLIe TECOpHUU MOTUBALIUU
HpoueccyanLHHe TCOpHUU MOTUBALIUU

a) Teopus oxxuganuii u npennourenuiit B. Bpyma

6) JIByx(akropHas (MOTUBaLlMOHHO-TUTHEHHUYecKas) Teopus @. ['epudepra.
B) Teopus npuobperennsix norpedHocteii 1. MakKnennanna

r) Teopus cnpaseanuBoctH (paBenctsa) C. Anamca



97. YcraHoBUTE COOTBETCTBHE XapaKTEPUCTHKA THUIIOB B3aUMOOTHOILICHHUH B MpoIecce
KOHCYJIbTUPOBAHUS

Koncynbrant- -KOHCYJIBTaHT JOJDKEH CTPEMUTHCA K IMOHUMAHUIO KIHMEHTA Kak
KJINEHTCKHUE OpraHu3aluu B
OTHOILIEHUS LIEJIOM, €CJIH Pedb UAET 00 MHIUBUAYAIbHOM KOHCYIbTHPOBAHHH;

-HCyJaunu B pa60Te C KIIMCHTOM KOHCYJBTAHT JOJIDKCH OTHOCHUTDH
IpeXkJIe BCETro Ha CUET CBOEH KOMIIETEHTHOCTH;

-KOHCYJIbTAaHT HECET OTBECTCTBCHHOCTH nepen KIIMEHTOM 3a
PEe3yIABTaTUBHOCTH CBOCH pabOTHI;

- Ipu HCI/I36G)KHOCTI/I HEraTuBHBIX HOCJ’IGI[CTBI/Iﬁ 11 OTACJIBHBIX
pabOTHUKOB

BCJICACTBUEC I/ISMGHGHI/If/'I, BBI3BIBACMBIX KOHCYJIbTUPOBAHUEM,
KOHCYJIBTAHT OOJIKCH CTPEMUTHCA K CMATYCHHUIO 3THX HOCJ'ICI[CTBI/H\/JI,
K pa3yMHOMY OaJlaHCy HHTEPECOB;

-KOHCYJIbTAaHT HC IOOJDKCH CKpbIBAaTb OT II€pCOHAJa KIIMEHTCKOM
opraHu3alv UCJIu U METOAbL pa60TI>I C HUM,

-KOHCYJIbTAHT XpPaHUT B TaifHe OTOBOPEHHYIO C KJIIMCHTOM
MH(POPMAIIUIO O KIIMEHTCKOUW OpTraHu3aIlnu;

-KOHCYJbTAaHT HE pasrjamaer KOH()HICHIHATbHYI0 HH(POPMAIIHIO,
MOJIyYUEHHYI0 OT  OTAENBHOrO0 paboTHUKA (JAMarHOCTUYECKOE
WHTEPBbHIO, HaOI0/IeHre, paboTa ¢ TOKyMEHTaMU U T.I1.), TIepeaaBast
eé KIIMCHTY TOJIBKO B aHOHMMHOM HJIN O606HI€HHOM BUJIC,
-KOHCYJIbTaHT HE HOOJDKCH MNEpCaaBaThb KIMCHTY HCEKOTOPBIC BHUIBI
nHpOpPMAIMK O TIEPCOHANE, TPOU3BEAEHHON CaMHM KOHCYJIbTaHTOM
B XOJZI€ €T0 pabOThI

Koncynbrant- -KOHCY/IbTaHT TNPUHUMAET Ha ceds o0s3aTenbcTBa MEpell CBOUM
KOHCYJIbTaHTCKHE npodeccruoHalIbHBIM 00beTMHEHUEM ClIeIoBaTh NMpUHITOMY Konekcy
OTHOIICHUS YeCTH;

-KOHCYJIBTaHT CYUTAE€T CBOUM JIOJITOM CIIOCOOCTBOBATh Pa3BUTHIO
cBOEro Mpo¢eCCHOHANIBHOIO COOOIIeCTBa, B TOM YHCIE uepe3
nepegady KoJIjIeraM CBOErO OMbITa U METOJOB pabOThI, MOMOLIb APYT
Ipyry B TOHCKE KIHWEHTOB, B3aUMHYIO HOJIJEPKKY B TPYIHBIX
KOHCY/IbTAIIMOHHBIX CIIy4asixX U T.II.;

-KOHCYJIbTaHT TpPHU 3aKIIOYEHUHU KOHTPAKTa C KIMEHTOM JOJDKEH
npouH(GOPMUPOBATH 00 ATOM APYruX KOHCYJIHTAHTOB, PaOOTAIOIINX
y TOTO € KJIIMEHTA (€CII €My U3BECTHO O TAKOBBIX)

KOHC}’J’ILT&HT- -KOHCYJIbTAHT IIpUHHUMACT Ha cebs MHCCHIO conuaJabHO
O6H.I€CTBCHHBI€ OTBCTCTBCHHOI'O KOHCYJIbTAHTA, KOTOpBII71 CJIICAUT 3a COOTBCTCTBHEM
OTHOIICHUA pPEe3yJIbTaTOB cBOEH pa6OTBI — HHTCpECaM O6H_IeCTBa B IICJIOM:

- OH HE NIPUHUMAET 3aKa3bl Ha KOHCYJIbTHPOBAHHE ITPOTHBOIIPABHBIX
NEeWCTBHH  CBOMX  KIHEHTOB,  HEJOOPOCOBECTHBIX  METOJIOB
KOHKYPEHTHOU 60pbOBI;

- KOHCYJIBTaHT COJEHCTBYET yCIeXy IpOrpecCUBHBIX pedopM B
HalpaBJIeHUU OO0IeYeT0OBEYECKUX [IEHHOCTEH W MHTErpaluy Haulen
CTpaHbl B MUPOBOE COOOIECTBO;

- OH OTKPBIT K COTPYIHHYECTBY C IOCYIapCTBOM B IOJrOTOBKE U
OCYILECTBJICHUH MPOTPECCUBHBIX MEPOIPHUITHIH, B TOM 4YUCIE U Ha
0e3B03ME3/1HON OCHOBE

98. OHpe,I[eJ'II/ITC COOTBETCTBUC METOJI0B PACUCTa PA3JIMIHBIX noka3aTelei:

1. ®akTopHsbIi a) AHanu3 BHEIIHEH M BHYTPEHHEW cpefpl cucTeMbl. IHHOBAIIMOHHBIM
IIPOLIECC — CJIOJKHAsI CUCTEMA, OPUEHTUPOBAHHAsL HA JOCTHIKECHUE Leei




| pa3BUTHS ¢ YIETOM SHAOTCHHBIX M OK30T€HHBIX (DAaKTOPOB.

2 OYHKIMOHAIBHBIN

0) JlesaTenpbHOCTH MEHEKEpa TPeOyeT BICOKOTO TBOPUYECTBA, TITyOOKOM
npodecCHOHAIBHOM TOTOTOBKU U UHTYUIUH, YTO JIeTaeT €€ CXOTHOM C
HCKYCCTBOM.

3. CucreMHBIN

B) Hayka u TexHuka paccMaTpuBarOTCi KaK OJMH W3 BaKHEUIINX
(axTOpPOB pa3BUTHSI YKOHOMHUYECKOTO MOTEHIIMAaa 00iecTBa.

CHmKxeHne 3aTpaTr OUCHUBACTCA B KAUCCTBC PC3YyJIbTATaA.

4. CuTyallMOHHBIH

r) PermamenTupoBaHume MpoOLENYpHBIX  ACIEKTOB  YIPaBJICHUS
(Too>keHust 00 OTPACIISAX U CIIYK0axX, TOIHKHOCTHBIE HHCTPYKIIUH).

99. VYcraHOBUTE COOTBETCTBHE OCHOBHBIX HAIPABJICHUH ayIuTa CUCTEMBI YIIPABICHUS
IIEPCOHAIIOM OpPraHU3alUH

[InanupoBanue
TPYIOBBIX PECYPCOB

- O1ieHKa nporpamMm 1o COOTBETCTBUIO LIEJISIM, OPraHU3allMOHHON
KYJIbTYpE, IEPCIIEKTUBAM Pa3BUTHS OpraHu3alluu;

- OneHka HATMYHBIX PECYPCOB, LIEJIEH, YCIOBUN U IEPCIIEKTUB
pa3BUTHSI OpraHU3aIMK, a TAaKXKe OyIyIUX MOTpeOHOCTEH B
IIEPCOHANE

OTt60p mepconana

- OneHka aIeKBaTHOCTH METOJIOB Habopa, peIiaraéMpIx K
HCIIOJIb30BAHUIO, C YIETOM TPEOOBaHUI K IEPCOHAITY, KaJpOBOH
CTpaTeFI/II/I 1 TaKTUKHN OpFaHI/ISaHI/II/I;

- OrneHka MepCcreKTHB BHYTPEHHUX W BHEITHUX MCTOYHHUKOB
MIPUBJICYCHUS TIEPCOHAJIA B OTIPEICTAEHHON CUTYAIlUH U C YYETOM
CTPAaTEeTUH Pa3BUTHS OPTraHU3AINHI

OTt60p mepconana

- AHanu3 U3MEHEHMI KaJpoBOTO MOTEHIMAIa OpraHru3alliH;
- OneHka pe3y/IbTaTUBHOCTH Pa3pabOoTaHHOM MPOTpaMMBbl OIICHOYHBIX

POIIeTyP

Ananranus - BrisiBiienue npo6iieM, KOTOpble BO3HUKAIOT B IEPUOJ aJanTalluu
nepcoHai€a - Ouenka 3(ppeKTUBHOCTH UMEIOUTUXCS METOJIOB aJlalTalllH
nepcoHal
Cucrema - [IpoBeeHne CpaBHUTENBHBIX UCCIEA0BAHUMN, OIIPEICIICHNE
CTUMYJIUPOBAHUS 3¢ (deKTUBHON CUCTEMBbI BO3HATPAXKICHUS;
- O11eHKa COOTBETCTBUSA Pa3pabOTaHHBIX IPUHIIUIIOB, CTPYKTYPbI
3apIuUIaThl ¥ JBIOT YCIOBUSIM Ha PBIHKE TPYa, a TAKKe
MPOU3BOIUTENILHOCTH U MPUOBUILHOCTH OpraHU3aIUN
OO0yuenue - Pa3paboTka u anpoOarus allbTepHATUBHBIX [IPOTPaAMM;
nepcoHanta - Ouenka nporpamm ¢ y4€ToM 3((HeKTUBHOCTH O0yUYEeHHUS,
MPAKTHYECKON OPUEHTUPOBAHHOCTH, POPMHUPOBAHUS MOTHUBALIUU K
TPYAY, CO3AaHUS OIarOMPUATHOTO COIUAIBHO-TICUXOJIOTUYECKOTO
KJIMMaTa B KOJJICKTHBE
Onenka TpyaoBod | - AmanTanus 3pQEeKTHBHBIX METOIUK OIICHKHU;
NEeSTETbHOCTH - O1eHKa pe3ynbTaTUBHOCTH UCIOJIb30BAHUSI METOIHUK
[lepemenenus - OneHka aJIeKBaTHOCTH MPOTPaMM Pa3BUTHUs IEPCOHATIA LENISIM,
COTPYIHHUKOB CTPAaTEeTUU U COCTOSIHUIO Pa3BUTHSI OPraHU3aLNN;
- Onenka 3(ppeKTUBHOCTH UCMIOIB3YEMOW CUCTEMBI KaJpOBOTO
MOHUTOPHHIA, aJanTalisl KOMIIBIOTEPHBIX METOJIOB KaJIpOBOTO
MOHUTOPHHTA;
- OneHkKa pe3ynbTaTUBHOCTH METO/IOB IJIAHUPOBAHUS Kapbephbl
[Toaroroska - OneHka ynpaBJeHUe€CKOT0 NOTEHIIMAIa U OTIPE/IETIeHUE

PYKOBOIIINX

HOTpCGHOCTI/I B INIOJATOTOBKC YITPABJICHYCCKOT'O IICPCOHAJIA;




KaJpoB - AHanu3 U IPOEKTUPOBAHUE YIIPABIEHYECKON JIEATEIILHOCTH B
OpraHu3anuu
MonuTopuHr - Omnpenienienue MOTPEOHOCTH B MOATOTOBKE U PEATH3ALUU IPOTPaMM
COLMAJIBHO- pa3BUTHUS BHYTPHUOPraHU3allMOHHBIX KOMMYHUKALUAX; - Jluarnoctuka
IICUXOJIOTMYECKOU KaJIPOBBIX ITPOLIECCOB M COLMAIIBHO - IICUXOJIOTMYECKOT0 KIMMaTa,
CUTYyaLlNH U | OLIEHKA YPOBHS COLMAIIBHOW HAIIPSHKEHHOCTH B OPraHU3aLUM; -
OopraHu3anus JlmarsocTrka OpraHu3allMOHHOM KYJIBTYpPBI, OIIPEACICHUE TUIIA
KOMMYHUKAaIUU YIPABICHYECKOW KOMaH/bl, OLICHKA YPOBHS MX COOTBETCTBUS APYTUM
BHYTpPH 3JIEMEHTaM OpraHu3aluu (LeisiM, CTPYKType, TEXHOJIOTHH,
OpraHu3anuu (uHaHCAM, CHCTEME YIIPABJICHUS, KaJPOBOMY COCTaBY)

100.CooTHecure

IOHATHUA C UX ONIPCACIICHUSAMU

A.
MTOTEHIM A
NpEANPUATHS

Kagpossrit

b. Kanposslii pezeps
B. Tlox6op mepconana

I'. KagpoBas mnosmTuka
OpraHu3aluu

J1. PabGouee Bpems

1) sto oOmiasi (KOJIMYECTBEHHAss M KAueCTBEHHAs) XapaKTePHCTUKA
MepcoHajga KaK OJHOTO M3 BHJIOB PECYpPCOB, CBSI3aHHas C
BBITIOJIHEHUEM BO3JIO)KEHHBIX Ha HEro (PyHKIUNH U JOCTHKEHUEM
1ene NepCrneKTUBHOIO Pa3BUTHUS MPENNPUITHS; 3TO MUMEIOIIUEc U
MOTEHIIMAJbHbIE  BO3MOXKHOCTH  pPa0OTHUKOB, KaK IIEJOCTHOM
CUCTeMbI (KOJIJIEKTHBA), KOTOpBIE HCIOJB3YIOTCS M MOTYT OBITh
HCIIOJIb30BAHBI B OIpeIeIEHHBIII MOMEHT BPEMEHH;

2) 9T0  KBaTM(UIMPOBAHHBIC  CICIMANUCTBI,  OTBEYAIOIINE
MOBBIIIEHHBIM TPEeOOBAHUSAM M OTOOpAHHBIE JJIsI MOTEHIMAIBHOTO
3aHATUS PYKOBOISIIEH JOJDKHOCTH Ha MPEAIPUATHH.

3) CHeIUaTU3UpPOBaHHAs  JCSITEIBHOCTD, byakmus  HR,
HampaBjCHHAsT Ha TIOMCK WM TOAOOp KAaHIWJATOB HAa BaKaHTHbBIC
MTO3UIIMH B OPTaHU3AIHH;

4) reHepanbHOE HallpaBiIieHHE pabOThI C MEPCOHATIOM, OTpakarollee
COBOKYITHOCTb IPHUHIIMIIOB, METOJO0B, HAa0Op MpaBuUil U HOPM B
obnacTu paboThI C EPCOHAIOM, KOTOPbIE IOJIKHBI OBITH OCO3HAHBI U
oTpe/esIeHHBIM 00pa3oM cPOPMYITHPOBAHBI.

5) Bpems, B TeYEHHE KOTOPOro pabOTHUK B COOTBETCTBHH C
IpaBWJIaMd BHYTPEHHETO TPYAOBOTO pACHOpPSJIKA M YCIOBUSMHU
TPYAOBOTO JIOTOBOPA JOJKEH UCHOJHITH TPYIOBbIE O00S3aHHOCTH, a
TaK)Ke MHbIC IEPUOIbI BPEMEHHU.

IIkana ouyenusanusn pe3yibmamos mecmuposanus: B COOTBETCTBUH C JICHCTBYIOIICH
B YHHBEpPCUTETE OaNIbHO-PEUTHHTOBOI CHCTEMOM OIICHMBAHHE PE3yAbTATOB MPOMEKYTOUHON
aTTecTtaluu OOy4arouuxcs ocymiecTBisercs B pamkax 100-0amibHON IIKadbl, MpU ITOM
MaKCUMabHBIM Oall MO0 MPOMEXKYTOYHON aTTecTallid OOYYaloIIUXCs MO OYHOW (dopme
o0yuenwust coctaBisieT 36 6amuio (ycraHosieHo mojoxenuem I1 02.016).

MakcuManbHEBIN

Oait 3a TECTUPOBAHHUEC NPCACTABIIACT coboi Pa3sHOCTb ABYX YHCCIL:

MaKCHUMAaJIbHOTO Oajia Mo MpOMEKYyTOYHON aTTecTaluu i TaHHOM (opMbl o0ydenus (36) u
MaKCHUMaJIbHOTO 0ajuia 3a pelIeHue KOMIIETeHTHOCTHO-OPUEHTUPOBAHHOH 3a1a4H (6).

bamn, mnomyueHHbI oOOydaromUMCs 3a TECTHPOBAHUE, CYMMHUpYeETcs ¢ Oauiom,
BBICTABJICHHBIM €MY 32 PElIeHNEe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHON 3a1a4H.

OO0mmii 6art Mo MPOMEXYTOYHOH aTTeCTalluid CYMMHpPYETCsl ¢ OajuiaMu, MOTy4eHHBIMU
oOyJaromumMcsi 0 pe3ylbTaTaM TEKYIIEro KOHTPOJS YCIEBAEMOCTH B TEUYEHHE CEMECTpa;




cymMMa OaJIJIOB MEPEBOAUTCS B OLICHKY 110 5-0aJUTbHOM HIKaJIe:

Cootsercrue 100-0aiU1bHON U 5-0a/IbHOM LKA

Cymma 6annos no 100-6anrvhoil wikane Oyenka no 5-o6annivHol wkae
100-85 OTJINYHO

84-70 XOPOUIO

69-50 YJIOBJIETBOPUTEILHO

49 u menee HEYAOBJIETBOPUTEIIBHO

Kpumepuu oyenuseanusa pe3ynomamos mecmuposanus:
Kaxnpiii Bompoc (3aaHue) B TECTOBOM (DOpMeE OIEHUBACTCS IO JUXOTOMUYCCKOM
IIKaJIe: BEIIIOJIHEHO — 2 0aJ171a, He BBINoJHeHO — () 02J1J10B.

2.3 [IPOU3BO/JICTBEHHBIE (MJ/IH CUTYAIIHUOHHBIE) 34A/IA9U

Ilpouzeoocmeennas 3aoaua Ne 1
Heobxonumo paspabotate 3h(PEKTUBHYIO CHUCTEMY OIUIaThl TpyJa OpraHU3allNH,

BKJIFOYAIONIYI0O OCHOBHYIO OIUIaTy Tpyna (6a3zoBas, wiu TapudHas 3apaboTHas miaTa —
MOCTOSIHHAS YacTh JACHE)KHOTO BO3HATPaXJCHHs) M JOMOJHHUTEIBHYIO OIUIATy (IOTIIATHI,
Ha/n0aBKH, MpeMuH, OOHYChl — TepEMEHHAas YacTh JEHEKHOTO BO3HATPAXKICHHUS).

Meroanyeckue ykazaHus

OcymecTBisAsi MOACIMPOBAHUE CHCTEMBI OIIATHl TPYAa, MEHEIDKEP IO IMEepPCOHAIY
JOJDKEH CJIeIOBATh CIEAYIOIUM OOLIUM MpaBUIaM.

Cucrtema omnatel Tpylda /AOJDKHA OpPUEHTHUPOBATH pPAOOTHHKA Ha JIOCTHIXKEHUE
HY)KHOTO TMpEeIupHUsTHIO pe3yjibTaTa, I[O03TOMY 3apa0oTHas IjlaTa CBS3bIBAETCS C
nokazarenamMu 3G (PEeKTUBHOCTH pabOTHl opraHu3anuu (000poT, MPHOBLIb, 00BEM TPOJAXK,
BBITIOJIHEHHUE TIJIaHA, YIYUIICHUE KauecTBa U T. [1I.), paboyel rpynibl, caMmoro paboTHHUKA.

Cuctema omiatsl TpyJda AOJDKHA COYETaTh B cebe KECTKOCTh MPaBHJ OMpPEAeIICHUs
JICHE)KHOTO BO3HArpakJAeHHS M THOKOCTh B pearupoBaHUU Ha W3MEHEHHUS BHYTPEHHEH U
BHEIIHEH CHUTyallUM B OpraHU3alllM, T.e. OIUIaTa Tpylda HOJDKHA BBICTYHaTh HE TOJBKO
MOTHUBATOPOM TPYAOBOHN [EATENbHOCTH, HO M CPEICTBOM YIPAaBJICHUS, PpPbIYaroM s
PYKOBOJIUTEIIA.

Hogas cucrema omiarsl TpyAa, C OJHON CTOPOHBI, HE JOJDKHA YXYAIIATH MOJIOKEHUE
COTPYAHUKOB B MaTepHaJIbHOM ILIaHE, HO, C APYroil CTOPOHBI, HE JAOJIKHA IMOJPHIBATH
SKOHOMHYECKYIO COCTOATENIbHOCTh MPEANPUITHS U €70 KOHKYPEHTOCIOCOOHOCTb.

Bueapenue cuctemMbl OIUIaThl TpPyAa JOJDKHO COMPOBOXKIATHCS MPOJAYMaHHBIM
MEXaHU3MOM  HMHPOPMHPOBAHUS  paOOTHUKOB O  HOBBIX MpaBWIaX  JICHEKHOTO
BO3HArPaXICHHS, TOCTOSTHHBIM MOHUTOPUHTOM 3(P(PEKTUBHOCTH CUCTEMBI O IIATHI TPYA.

JlecaTh BOIIPOCOB, HA KOTOPbIE HY)KHO MMETh OTBETHI, EpPe] TEM KaK MPUCTYNATh K
pa3paboTke CuCTEMBI OTUIAThl TPyAa B Mt000H OpraHu3aluu

Kaxkoit Bua miaHupoBaHHs - KPaTKOCPOUHBIN (0 ToJa) WU JOJITOCPOYHBINA (ABa H
Oonee roma) mpuHAT B opranuzanuu? Ilepumon, Ha KOTOpHIA pa3pabaThiBaeTcs cuCTeMa
OTLIATHI, ONPEAENISeTCS [IMKIOM TIaHUPOBAHUS.

Ckonbko cxeM 3apaboTHOU miaThl (MOTYT OBITh Pa3IMYHBIE CXEMBI ISl OCHOBHOTO,
BCIIOMOTATENbHOTO,  OOCTY)KMBAIOIIET0 W  YIOPABIEHYECKOTrO  TMepcoHana)  Oyner
MIPUMEHATHCA?

Kto Gyner pa3pabareiBaTh U BHEIPSATH HOBYIO CHCTEMY OIUIaThl Tpyaa (huHaHCOBAS




cnyxk0a, coyxk0a mepcoHana, OTAeN Tpylda U 3apa0OTHOM MIIaThl, BHEIIHHUE MPUBIICUCHHBIC
KOHCYJBTAHTBI U T. 11.)?

KakoBa curyauuss Ha pbIHKE TpyJa, KaKWe YPOBHM OIUIaThl IpelararoTcs
cCHenuaIncTaM, KOTOphle paboTaroT B Balled OpraHu3aluu, Kakue TpeOOBaHUA K HUM
MPENbABIAIOTCS, KAKOW MaKeT COLUAJIBbHBIX JbIOT JJI HUX Ipejaraercs?

KakoBa mo3umus opraHuzanuy HOpU OINpPEJEICHUU YPOBHS OIUIAThl TpPyAa CBOMX
paOOTHHUKOB: BBINIE, HUKE HJIM Ha YPOBHE DPBIHOYHBIX CTaBOK, CHOCOOHA JIM OHa 3a
3¢ GeKTUBHBIN TPY/ IJIATHTH BHIIIC PHIHOYHOMW CpeHel 3apab0THOM TIaThl?

Kak cucrema 3apaboTHO¥ miaThel OyAET CBs3aHa C CUCTEMOU HailiMa (KakK IUIaTHTh BO
BpEMSI UCIIBITATEILHOTO CPOKa)?

KakoBbl COOTHOIIEHHSI MEXIy NOCTOSHHOM M IEPEMEHHOW YacTSAMM JIEHEKHOIO
BO3HArpakI€HUs, IPEMUSIMH U COLUATbHBIMU JIbFOTaMu?

KakoBa cBsA3b MEXly CUCTEMOMN OMNJIAThl U CUCTEMON OLEHKHU COTPYAHUKOB?

KakoBa cBA3p cHCTEMBI OIIaThl € CHCTEMOM TOATOTOBKM U  IOBBIIMICHUS
KBaJdu(uKauu Kagpos?

SIBnsgercs nu NOAUTHKA B 001aCTH 3apab0THOM NJIaThl CEKPETHON MIU MyOJIUYHON?

Ilpouszsoocmeennas 3aoaua Ne 2
BrImyckHUK By3a BpPEMEHHO YCTPOWJICA Ha pabOTy B pecTopaH Ha JOJDKHOCTH

opumnmanta. IIpopaboraB HeMHOrmM Oojiee Mecsia, OH OOpaTWiI BHUMaHHUE HA TO, YTO
JPYro¥ MOJIOJIOH YeIOBEK, MPUMEPHO TAKOTO K€ BO3pacTa, BRITIOJHSIONINN Ty ke padoTy Ha
AQHAJIOTUYOU MOJDKHOCTH, TOJIydaeT 3a Te K€ 4Yackl paboTel moyTd B 1,5 pasa OoiblIyio
3apmiaty. Korjga on o6paruiics 3a pa3bICHEHUSAMH K PYKOBOJCTBY, TO €My OOBSCHWIH, YTO
3TO €CTECTBEHHO, MOCKOJIbKY TOT PabOTHHMK, HECMOTpPS Ha BO3pacT, paboTaeT NOJbIIE U
uMeeT OoybIIMii onbIT paboTel. Kpome TOro, oH fABIsieTCS MOCTOSHHBIM, T. €. HITATHBIM
paboTHUKOM. BBIMycKHUK oOKa3zajcs mepen BbIOOpOM: JUOO COrJacUThbCs C JAOBOJAMH
pykoBojuTensd, Jau00 HCKaTh JApyryw paboty, KoTopas OyaeT oIuiadyuBaThesa Oolee
CIIPaBEeJIUBO.

OueHuTh MPAaBOMEPHOCTh pEUICHUS aJAMUHUCTpPALUM pecTopaHa 00 YCTaHOBJICHUU
BEJIMYMHBI OIUIATHl TPyAa HOBOTO OQUIIMaHTa U 0O0OCHOBAHHOCTh MPETEH3UM MOCIEIHErO MO
3TOMY BOIIPOCY.

[IpennoxuTh pereHne CUuTyamuu.

Ilpouzeoocmeennas 3adaua Ne 3
Heo0xoaumo pa3paboTarh CHCTEMY COIMAIBHBIX JBIOT MEPCOHAIY OpPraHU3alUuU U

BHYTPEHHHE HOPMATHBHBIC JOKYMEHTBHI, (UKCHPYIOIUIHE CHCTEMY CTHUMYJIHPOBAHHS
nepcoHaia.

MeToauueckue yka3zaHus

ConumanapHbie JBIOTHI, MPEACTABIsIST COOOHM JOTOJHUTEIbHBIC Oara, MoJiydaeMble
pabOTHUKAMU OT TPEANPHUATHS, MOBBIMIAIOT HUX OJArOCOCTOSHUE M KA4YECTBO TPYIOBOM
®U3HH. YacTh CONMAIBHBIX JIBIOT MPEIOCTABJISETCS B 3aKOHOJNATEIHbHOM TOPSJKE U
oOsi3aTenbHa JUISI BCEX MPEANPUATHN (OIUIaYMBAEMble OCHOBHBIC W JIOTIOJIHUTEIBHBIC
OTITYCKa, OIIaTa BPEMEHHOW HETPYJAOCIOCOOHOCTH, JBIOTHI MOJIOJABIM COTPYAHHKAM H
KEHIMMHAM W T. J.). YacTh COIMaJbHOTO IMaKeTa MPEIOCTABISAETCS MNPEANPHITHSIMHU Ha
OCHOBE JIOOPOBOJIBHO B3STHIX Ha €051 003aTEIBCTB IO OTHONMICHUIO K pa0OTHHKAM.

Ilpouszsoocmeennasn 3adaua Ne 4



Jmutpuii YBapoB, [Ba roja Ha3aJ CTaBIIMN HAYaJIBHUKOM OTJENA, BIEPBBIE 3a 3TO
BpeMmst 3a00J1e M He CMOT BBIMTH Ha paboTy. M, Kak Ha3110, IMEHHO CErofHs, KOT/la eMy HYXHO
PELINTD C YINPABJISAIOLIMM MacCy BaXHBIX BONPOCOB. MHOKECTBO MbICIIEH KPYTUJIOCH Y HETO B
rosoe. Uto ceiiuac npoucxoaut B otaene? Kak cotpyaauku oboiiayres 6e3 Hero? [louemy emy
HUKTO HE 3BOHUT, He coBeryercsi? Korma on Obut B oTmycke, OMiiaToB, MpaBa, BBITOJIHSIT 3a
HEro Koe-Kakue Jieja U3 TaK Ha3blBaeMbIX OOBIYHBIX, OCTABIISAA JEHCTBUTEIBHO BAXKHBIE JIO €r0
BO3BpaIlleHHsI, HO BEIb TOTAAa OBLJIO JIETO - 3aTHIIbe. MOXKeT OBITh, CIeIyeT MoayMaTh O
3amecrturene?

VYBapoB BIepBbie 3aAyMaicsi 00 3TOM, U, XOTS 3TO ObUIO HE CIUIIKOM MPUSTHO, OH
MIPOJIOJIKAJI MBICJIEHHO aHAJIM3UPOBaTh CUTyaluto. KakuMu mojHOMOYMsSMU JOJDKEH 001aIaTh
BPEMEHHO HCIOJIHAIOMUN 00s13aHHOCTH? ['1e OH MOXKET MOJIy4yUuTh OMNBIT? Y HEro W CBOMX JEN
XBaTaeT, CTAHET JIM OH BOOOIIE HaNpsAraThCs paau ogHoro paza? Kto Oyner BBINOIHATH paboTy
dunaTtoBa, €Cli TOT, JOIYCTUM, OyJIeT 3aMeIiaTh ero, YBapona?

OO6nagaer 71U BPEMEHHO HCIOJHSAOUMN 00sf3aHHOCTH mpaBoMm nojnucu? Krto Oyner
OTBEYaTh, €CJIM BPEMEHHO MCIOJHSAIOMUN 0053aHHOCTH OINOETCs, IPUMET HEBEPHOE pelleHue?
Haiiner mu ®unatoB oOmIMiA 361K ¢ OCTATBHBIME COTPYIHUKaMH? MoKeT ObITh, Jiydliie - Poros,
OH 001UTENbHEN?

A OT creyroniel MbICIIH Yy ¥YBapoBa Jaxke TeMIieparypa moACKOYUIIa.

Uro Oyzer, eciiu Poros mpekpacHo crnpaBUTCS C OOS3aHHOCTSIMM HadallbHUKA OTHENa,
crpaBuTCS He Xyxke ero camoro? Tem Oosiee, OH HeAaBHO ObLI Ha CTaXUPOBKE M YCHEIIHO
paboTaeT co CIOKHBIMUA KOMITBIOTEPHBIMU MpOrpaMMaMiu. MoOJKeT, He CTOUT CIyliaTh Bpada U
BBIUTH Ha paboTy? YBapoB MOYYBCTBOBAJ ce0s Xy)KE M PEIIIII, YTO 00 TyMaeT BCE TO3XKE. ..

3aganue: 1. [IpoaHanmu3upyiTe U 0XapaKTEPU3YUTE CIOKHUBIIYIOCSA B OTIEJIE CUTYallIO B
TEpMHUHAX MEHEIKMEHTA.

2. Ilocrapaiitech OTBETUTh Ha BOMPOCHI, BO3HUKINKME y J[. YBapoBa, U apryMmeHTUpYHTE
CBOU OTBETHI.

3. Kak ObI BBI OIIEHWJIN CTHJIb pyKOBoJIcTBa JI. YBapoBa?

4. IlpoaHanu3upyiiTe JIOCTOMHCTBA M HEJOCTAaTKU CIEOYIOIIUX aJbTepPHATUBHBIX
BAPUAHTOB  3aMECTUTENIbCTBA:  IITAaTHOE  3aMECTUTEILCTBO; BPEMEHHOE  HCIIOJIHEHUE
00s3aHHOCTEH 1O COBMECTUTENBCTBY; B Kakux ciydasx MpearnouTUTENbHEH KaKIbld U3 Tpex
BapyaHTOB?

Ilpouzeoocmeennas 3aoaua Ne 5
[TomunHeHHBIH (KoJulera) UTHOPUPYET BAllld COBETHI U YKa3aHHMS, JICJIAET BCE T0-CBOEMY,

He oOpallasi BHUMaHUs Ha 3aMeyYaHusl, He UCIIPaBIISAs TOTO, Ha YTO BbI €My YKa3bIBaeTe.

Kak BbI mOCTYNHUTE ¢ 3TUM MOAYMHEHHBIM (KOJUIEroil) B JalbHEUIIeM?

1. Pa3oOpaBmiich B MOTHMBax yINOPCTBa U BUIS UX HECOCTOATEIHHOCTh, MPUMEHUTE
OOBbIYHBIE ATMUHUCTPATUBHBIC MEPhI HAKA3aHMUS.

2. B wuHTepecax jena mnocCTapaeTech BbI3BATh €ro Ha OTKPOBEHHBIM pPa3roBop,
MOTIBITAETECh HAWTU C HUM OOIIUII SI3bIK, HACTPOUTH Ha JIETIOBOI KOHTAKT.

3. OOpaTtutech K KOJUIEKTUBY, PACCUUTHIBAsl Ha TO, YTO €r0 HEMPAaBWJIBHOE MOBEACHUE
OyZeT OCYXICHO U K HEMY IPUMYT MEPhI 0OIIIECTBEHHOTO BO3/ICHCTBUSL.

4. TlombITaeTech BHauaie pa3o0OparbCs B TOM, HE COBEPILIAETE JIM BbI CAMH OIITUOOK BO
B3aMMOOTHOIIEHUSX C TIOJYMHEHHBIM (KOJIJIEroi), a TOTOM YK€ PeIlnuTe, Kak MOCTYIHTh.

Ilpouzsoocmeennasn 3aoaua Ne 6



B TpynoBoii KOJIIEKTUB, T/I€ CYIIECTBYET KOH(MIMKT MEXAY ABYMsI TPYIIIAMH 110 TTOBOIY
BHEJIPEHUS HOBOT'O CTWUJISI PYKOBOJCTBA, IPUIIET HOBBIM PYKOBOAMTENb, MPUIJIALIEHHBIA CO
CTOPOHBI.

Kakum o0pazom, 1o BameMy MHEHHIO, €My JIy4YIle JeiCTBOBaTh, YTOObI HOPMAIN30BaTh
[ICUXOJIOTMYECKUN KIIMMAT B KOJIJIEKTUBE?

1. YcraHOBUTH TECHBI KOHTAKT CO CTOPOHHMKAaMH HOBOBBEJIEHUI M, HE NpUHUMAs
BCEPbE3 JIOBOJBI MPUBEPIKEHIIEB CTApOTO CTWIS paboThl, BeCTH pabOTy IO BHEAPECHUIO
HOBIIIECTB, BO3/JICICTBYSl HA HECOIJIACHBIX CHJION CBOErO NMpUMEpa U IpuUMepa JIpyrux.

2. IlombITatbest pa3yOeauTh W MPHUBJIEYL HA CBOK CTOPOHY IPUBEPKEHLEB IMPEKHETO
CTWJIA paboThl, MPOTUBHUKOB HOBAllMM, BO3JIEHCTBOBaTh Ha HUX apryMEHTaMH B Ipoliecce
TMCKYCCHUU.

3. BriOpaTh HauboJee aBTOPUTETHBIX WICHOB KOJUIEKTHUBA, MOPYYUTh UM pa3o0paThCs B
CIIOKUBIIEHCS CUTYallMu U MPEUIOKHUTh MEPhl N0 €€ HOpMaIM3aIiK, ONUPAsACh HA MOIEPKKY
aJMUHUCTpAIUH, Tpodcoro3a u T.1I.

4. 3yunTh NepCreKTUBbl pa3BUTHS KOJJIEKTUBA, IOCTAaBUTh MEpe]l KOJIJIEKTUBOM HOBBIE
3a/1la4yd COBMECTHOM TPYAOBOMN NEATEIBHOCTH, ONMUPASICh HA JyYIlUEe JOCTHKEHUS U TPYIOBBIE
TpPaJMLIMU KOJUJIEKTHUBA, HE MPOTUBOIIOCTABIIATH HOBOE CTAPOMY.

Ilpouzeoocmeennas 3aoaua Ne 7
BbI - pykoBOJWTENH MPOM3BOJCTBEHHOTO KOJUICKTHBA. B TIepHoa HOYHOTO JCKYpPCTBA

OJIMH W3 BallMX pabo4MX B COCTOSIHUM AJKOTOJBHOTO ONBSHEHHUS HCIOPTUI AOPOrOCTOsIIEe
obopynoBanue. pyroii, mpITasich €ro OTPEMOHTHPOBATh, MOJTYYUT TpaBMy. BUHOBHUK 3BOHUT
BaM JIOMO¥# 10 TenedOoHy U ¢ TPEBOTOM CITPAIIMBAET, YTO JKE€ UM TETIePhb JeNIaTh?

Kax BbI OTBETHTE HA 3BOHOK?

1. «/lelictByiiTe cormacHo MHCTpYKIUU. [[pounTaiite ee, OHa JIGKUT Yy MEHSI Ha CTOJIE U
czenaiite Bce, 4To TpeOyeTcs».

2. «Jlonoxure o ciyuuBmiemcsi Baxrepy. CocTaBbTe aKT Ha MOJOMKY OOOpPYAOBaHHUA,
MOCTpaJaBIINK MyCTh UACT K JISKYPHOU MezcecTpe. 3aBTpa pazdoepemcsiy.

3. «be3 MeHs Huuero He npeanpuHuMaiite. Ceiuac s npueay u pazoepychy.

4. «B xakoM cocTossHUU nocTpagaBiuii? Eciu He00X01MMO, BHI30BUTE Bpaday.

Ilpouzeoocmeennas 3adaua Ne 8
OpHakapl BBl OKA3aIMCh YYACTHHUKOM JUCKYCCHUU HECKOJIBKHX PYKOBOAMTEIECH O TOM,

KaK JIy4llle CTPOUTh OTHOLIEHMs C MOJUYMHEHHbIMU. OJHa U3 TOYEK 3pEHMs BaM IOHPABUIAChH
00JIbIIIE BCETO.

Kaxkas u nouemy?

1. «4TOOBI NOJUMHEHHBIH XOpolIo paboTal, HY’KHO HOJIXOIUTh K HEMY WHAWBUIYATIBHO,
YUUTBIBATh OCOOEHHOCTHU €T0 JIMYHOCTH.

2. «Bce »10 Menouu. I'aBHOe B ONEHKE JIOAEH - 3TO UX JEJIOBBIE KauecTBa,
UCTIOJHUTENBHOCTb. KaXkIblil 10JIKeH AenaTh TO, 4TO €My MOJI0KEHO.

3. «Ycnexa B pyKOBOJCTBE MOXHO JOOMTHCS JIMIIL B TOM CIydae, €CiIu MOJYUHEHHbIE
JIOBEPSAIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT €TOM.

4. «3TO WpPaBUIBHO, HO BCE K€ JIYYIIUMHU CTHUMYyJaMH B pabOTe SBISIOTCS YETKUH
MpUKa3, MPUIMYHAS 3apIUIaTa, 3acay>KeHHas IIPEMHsD)

Ilpouzsoocmeennasn 3aoaua Ne 6



HNpuna Cepreesna KonecHukoBa paboTaeT moj pyKOBOJICTBOM OJHOIO U TOTO K€
HavanbHUKa yxe 11 ner. OgHaxabpl ee JaBHAS MOAPYra 3a YaeM CIPOCHIIA, HACKOJIBKO e
XOpomo paboTaTh CO CBOMM HavajdbHUKOM? IIpo3Byuan mnpuOIM3UTENBHO TAaKOW OTBET:
«BooOme-to Huyero. OH MHe He agocaxniaer. Sl genmaro cBowo pabory». Torma moapyra
nounrepecoBanack: «Ho TbI xe pabotaemib Ha ogHoM Mecte 11 net. Kak T pabotaewms? Tebs
Korna-aHuOyap nmoseicaT? [loxkanyiicta, He 0OMXKaiics, HO MHE COBEpIICHHO HE MOHSITHO, KaKoe
OTHOIIIEHHE UMEET TO, YTO THI JeNaeilb, K padote ¢pupmbl». Mpuna CepreeBHa 3agymainach: «51
JNEUCTBUTENBHO HE 3HAI0, XOPOILIO JIK 51 paboTaro... Mol HauaJbHUK HUKOTa CO MHON 00 3TOM
He roBopuT. IIpaBna, s Bcerga cuutasa, 4To OTCYTCTBHE HOBOCTEH — YK€ Xopollas HOBOCTh. UTo
KacaeTcsl CoJIep)KaHusl M Ba)XKHOCTH MoOeil paboThl, TO MpHU MnpuemMe Ha (GUpMy MHE YTO-TO HE
OYEHb BHATHO TMOSICHUIU U 00JIbIlIe 00 3TOM peun He Ob1I0. MBI ¢ pyKOBOJUTEIEM HE OCOOEHHO
oOuraemcs».

Bompocet nns ananusa curyauuu: 1. Kakwe nemu u ycnoBus 3(p@ekTHBHOCTH
KOMMYHHKAIMI MEXy PYKOBOAUTEIEM U NMOAYNHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO onpeaeNuTh ypoBEeHb BEPTUKAIBLHBIX KOMMYHUKAIIUN?

3. CymecTtBylOT JU BO3MOXHOCTH Ui BOCXOJSIIMX KOMMYHUKAllMH B JaHHOU
CUTyaluu?

4. Kakum o0pa3zoM MOkHO Oosiee 3(h(HEeKTHBHO MTOCTPOUTH OOPATHYIO CBS3H?

Ilpouzeoocmeennas 3aoaua Ne 7
Curyanus: Bel paboTtaete MeHEKEpPOM B CpeaHel 1Mo pasmepy dupme. B pykoBoaumom

BaMU TPYIOBOM KOJUICKTHBE, KaK BaM CTall0 WM3BECTHO, HMMeeTCS He(OPMAIbHBIA JHIED.
JlaHHBI paOOTHUK MMEET 0oJiee MPOAOHKUTEIBHBIN, YeM y Bac, OIMBIT pabOTHl B JaHHOU cdepe
JEeSTENbHOCTH, CTaX €ro padOoThl MPEBHIIACT Ball MOYTH B 1Ba pa3a. Kpome Toro, oH ymeer
BBICITYIIATh PYTUX COTPYIHUKOB, MHOTHE HIYT K HEMY 32 COBETOM, a He K Bam. Bl HameTwin
B Ommkaiiliee BpeMsi pacIIUpuTh cepy IeSATEIbHOCTH (GHUPMBI, TPOBECTH HEKOTOPHIC
W3MEHEHHsI B CTPYKType ympasieHus. Hedopmanbubriii naunmep, kak Bam cooOmmimy, mpoTus
MPEICTOSIINX TIEPEMEH.

1. Pa3zpaboraiiTe cTpaTeruio B3auMOICHCTBUSI MEHEKEpa U He(hOpMaIbHOTO JTHIEpa.

2. Beibepure 0Hy U3 adbTepHATUB MOBEJCHUS MEHEDKEpa:

0 YBOJIUTH HECOTJIACHOTO JINJICPA;

o [IpourHopupoBaTh €ro MHCHUE;

o [IpuBiieub Ha CBOIO CTOPOHY;

o IIpouee (060CHOBATH).

Ilpouzeoocmeennas 3adaua Ne 8
B xomnexkruse otnena ogHoro HMUM ra3zoBoi mpOMBIIITIEHHOCTH 3@ TOJbI COBMECTHOM

pa6OTI>I CJIOKHUJIMCh XOPpOIINE OTHOMICHUA MEKAY BCCMU YICHAMHA KOJIJICKTUBA. OT)IGJ'I YCIICIITHO
CIIpaBJIAJICA C MMOPYUYCHHBIMH 3aJaHUSIMU. B cBs3u ¢ MNEepeBOJIOM Ha JAPYI'yrO pa60Ty cTaporo
HadaJIbHUKa OTACIa Ha €ro JOJDKHOCTH ObLT Ha3HAYCH MOJIOO0H y‘leHHfI, HU3BECTHBIM CBOMMM
HOBAaTOPCKUMHU pa3pa60TKaMI/I. CBoro JIeSITETLHOCTh HOBBIM PYKOBOJUTEIIb HAYAJl C YKPCIIJIICHUA
pr,[[OBOﬁ JUCIHUITIIINHBI ObLIa YCTAaHOBJICHA pCTUCTpAllUsd BPEMCHHU IIPUXOJIa HA pa60Ty " yxXoJa
C pa6OTBI, BHYTPCHHUX KOMAHIWPOBOK, YCTAHOBJICHO BpPCM: MPHUEMOB IO JIMYHBIM BOIIPOCAM.
OH 3HAYUTEIIHHO paciipuil TCMAaTUKy HAYYHBIX HCCIIeI0BaHUI OTACJIa, 3aKJIIFOYUB JOTOBOPHI C
IMPOU3BOJACTBCHHBIMU OpPraHu3aliisiMu B COOTBCTCTBUH CO CBOEH Hay‘IHOI>'I crenuanI3anuei.
3al[aHI/I$I NMOAYMHCHHBIM CTApAJICA JaBaThb KaK MOJKHO Ooiee HO,Z[pO6HO, cuuTasd, 4YTO COTPYAHUKHU



HEJIOCTATOYHO KOMIIETEHTHBI B JAHHBIX BOIIPOCAX U YTO OHM CTPOrO JOJDKHBI NPUIEPKUBATHCS
UHCTpYKUUH. 24 Uepe3 HEKOTOpPOE BPEMS 3aKa3UMKHU OTMETUIIM YXYALICHUE KaueCcTBa HayYHBIX
pa3paboTok oTmena. B KommeKkTHBE  yXYJOIIMINCh B3aUMOOTHONICHHWS, IOBBICHIIACH
pa3ApaKUTENbHOCTh, HAYAINCh KOH(IUKTHL. PemuB, 9TO HYXHO O3I0POBHUTH KOJIJICKTHB,
Ha4yaJIbHUK OT/EJIA IIPEIIOKWI YUTH HA IIEHCHUIO HECKOJIBKUM COTPYIHHKAM, B35IB HA UX MECTO
MOJIOJIBIX crieqUanucToB. OJHAKO NOJI0KEHUE HE YIy4IINIOCh.

Bame MHeHHE OTHOCUTENIPHO BO3HMKILIEH CUTyallMM U HalpaBiIeHUM ee HclpaBieHUs?
Ompenenure:

1. Tum KoHIHKTA;

2. cocTaB KOH(IUKTYIOIIUX CTOPOH;

3. MOBOJIbl U UCTUHHBIE IPUYNHBI BOZHUKHOBEHUS! KOH(QJIMKTHON CUTYallUU;

4. METO/Ibl M KOHKPETHBIE ITyTH pa3pelIeHusi KOHPIUKTA.

Ilpouszsoocmeennas 3aoaua Ne 9
CoTpyIHHK TIOCTOSTHHO YKJIOHSIETCSI OT OTBETCTBEHHOCTH, TIEPECIIPAIINBACT, KaK CIICAYeT

BBITIOJTHATE TEKYIIYI0 paboTy, HO B pe3yibTare BCe JeiaeT BechMma crapareiabHo. COTpymaHHK
pabotaer B KoMmaHuu Oosiee moiyroaa. Uem MoskeT ObITh BbI3BaHA 3Ta cHUTyarus? KakoBwl
Bamwu nevictBus?

IIpouzeoocmeennas 3aoaua Ne 10
Ber — menemkep dbupmbl 1 Bam mpenacTosT meperoBophl, OYeHb BaKHBIE A Bac, ¢

MpeACTaBUTENEM JAPYyroid (UPMBI MO TOBOAY 3aKIIOUeHHs JoroBopa. B Hawame Oecenpl Bol
BHJWTE, YTO Ball TMApPTHEP HACTPOEH OlaroXkenarelbHO W TMOATOMY ASMOIIMOHAIBHO
«pacrmuchIBacTe» €My BCe MPEUMYIIeCTBa Barero ¢ HUM COTpyIHUYECTBA, COMMPOBOXKAas Bamry
pedb PHEpruYHbIMH XectaMu. Ho 3atem Bbl oTMeuaeTe, 4To mapTHEp MPUHUMAET «3aKPBITYIO»
103y — CKPEIMBACT PYKU HA TPYAM M, BBICKA3bIBasi CBOC MHEHHE TI0 IAHHOMY BOIIPOCY, n30eraet
cMOTpeTh BaM B rasa.

Bomnpocst: 1. Uto o3HavaeT gaHHas rnosa?

2. KakoBa MOeT ObITh MPUYMHA TAKOTO MOBEACHUS apTHEpa?

3. Kakue nerictBusa Bel npeanpumere?

Ilpouzeoocmeennas 3aoaua Ne 11
Bbl uyBcTByeTe, uTO HaMEueHHbIC HA JICHb jieila Bbl He ycneBaeTe cienath BOBPEMS.

[ToMuMO TOrO, YTO y)K€ BBIIOJHEHO, €Ile HY)XHO MPOBECTH COBELIAHHE C PYKOBOAUTEISMHU
[I0JIpa3/ieIeHnH, 3aKa3aTh OUJIEThI HAa caMOJIeT JUIs IPECTOsIIeNd KOMaHJUPOBKY, cleNaTh 3aKa3
Ha MOCTaBKYy TOBApOB U BCTPETUTHCS C pab0UYMMHU 10 MOBOJY BHEIPEHUS B IPOU3BOICTBO HOBOM
TEXHOJIOTUHU.

Bompocsr: 1. Cranere nu Bel ctapatbes Bce ycneTs caenarb caMomy?

2. Ilepenopyuute Jin Kakue-HUOYAb Jiena cBOMM noauuHeHHbIM? Ecnu ga, To kakue u
KOMY?

3. Yro Bel nepenecere Ha npyrue JHU?

IIpouszsoocmeennasn 3aoaua Ne 12
B Bariem kosuiekTHBe pabOTAOT CIICAYIOIINE COTPYTHUKH:

1. Beponuka MarBeeBHa — crapmuii mactep, 31 roa. OueHb NOJABHMXKHAs KEHIIWHA,



KOTOpasi OCTOSIHHO KyJa-TO TOPOMHTCS, OEXHUT, MOSBISETCS TO TaM, TO 31ech. Korga ona
OecemyeTr ¢ KEMTO, TO IOCTOSIHHO MEHSET T03y, BEPTUT 4YTO-TO B pyKaX, OTBIIEKACTCH,
pasroBapuBaeT cpasy ¢ HECKOJIbKUMHU JI0bMU. Ee Jerko 3anHTepecoBaTh BCEM HOBBIM, HO OHA
CpaBHUTENBHO OBICTPO OcThIBaeT. [Ipeobianaroniee HacTpoeHue — Becenoe, 6oapoe. Ha Bompoc:
«Kak nena?» — orBevaer ¢ ynblOKkoi: «O4eHb XOPOIIO», - XOTS WHOT/Ia OKa3bIBAETCs, YTO Jeia U
Ha paboTe W B JIMYHOM KHU3HHU HE TaK yX XopomHd. [Ipo cBOM AOCTHKEHHS paOCTHO OOBSIBISAET
BceM: «BoT, HauaIbHUK 1IeXa OMATh NOXBATWI». OropuyeHuil He CKPBIBAET, pACCKa3bIBAET O HUX,
HO Bcerza 00/1po 100aBseT: «ITO KaK-TO CIYYaHO TOIYYMIIOCH. ..»; «ITO MOKHO HCIIPABUTH.
WHorpma oropuaercs, Aaxke IIadeT, HO HeAoJro. BBICTpo ycrmokawBaeTcss M CHOBA CMEETCH.
HecmoTpst Ha >KMBOCTP W HEMOCEMIMBOCTb, €€ JIETKO TUCIHIUIMHHPOBATh, OHA OXOTHO
MPUCITYIINBACTCSI K COBETaM, CTapaeTcsi WX BBINOJHHUTH. B nenax, 0coOeHHO B TPYAHBIX,
NposiBiiseT OOJIBIIYI0O SHEPTUI0 W 3aHMHTEPECOBAHHOCTb, KpailHe paborocrnocoOHa. Jlerko
CXOIUTCSI C HOBBIMH JIOAbMH. Ee OXOTHO CIIymIaroT B KOJUIEKTHUBE, CYHTAIOT XOPOIIUM
YeJIOBEKOM. BBICTPO MPHUBBIKAET K HOBBIM TPEOOBAHHSIM.

2. JleB BuktopoBuu — Oyxranrep, 38 ner. CriokoeH, MajopasroBopuuB. OKpyKaroIne
TOBOPST, YTO OH TJIYIOBAaT, HO paboraeT JIeB BUKTOpOBHY XOpPOIIIO: HUKOTIA HE JIeTaeT OMHO0K
B pacuetax. OOb9HO He ccoputcs. EmMHCTBEHHas ccopa Oblia CBsi3aHa C T€M, YTO OJHAXKIHI,
KOr/la OH ObUI B OTITyCKE, €ro CToJI Obl1 BbIHECEH U3 KaOMHeTa M 3aMeHeH HoBbIM. [locie
BO3BpALIEHHs U3 OTIYCKa OH B pe3Koil (hopMe nmoTpedoBail BO3BpaTUTh cTOJ. TpedoBaHue ObLIO
YIAOBIETBOPEHO, U JIeB BuktopoBuu ynokowics. COCITy’KUBIIBI CYMTAIOT, UYTO OH OYEHDb YBJICUEH
paboToM, Tak Kak 3a0bIBacT 00 00e/ie M HE XOIUT B CTOJIOBYIO. [ JTaBHBIN OyXranaTep yBa)xaeT ero
3a aKKypaTHOCTh U J0OpOCOBECTHOCTH B paboTe, HO TroBopUT, 4To JleB BukToposuu
HEOOBIKHOBEHHO YIPSIM, U 3aCTaBUTh €T0 BBHIMOJHUTH paboTy, KOTOPYIO OH HE XOYeT JelaTh,
HeBO3MOXKHO. 3. TaThsiHa AnekceeBHa — MeHeKep, 40 yer. D10 O6e3rpaHUYHO yBIIEKAIOMIASCS
Hatypa. Yacto Geper paboTy HE MO cuiaM, A0 KpailHOCTH mojaBMkHA. OHa B JTIOOYI0O MHUHYTY
roToBa COpPBAaTbCA C MeCTa M <«JIETeTb» B JIOOOM HampaBjieHUH. TaThsiHa AJieKCeeBHA
BCIIBUIbYMBA. 3aJlaHHe IOHUMAaeT cpa3dy, HO B paboTe [eraeT MHOro OIIMOOK U3-3a
TOPOIUIMBOCTU M HeBHUMaTedbHOCTU. OHA OueHb MHHUIMATHBHA. Becex «3ackimaer» BOMpPOCAMH.
OueHb TIOOUT, KOT/Ia €€ XBAJIAT U CTaBsT B IPUMEpP, HA KPUTUKY CEPAUTCS U MOKET COpBaThCs, a
Ha TeX, KTO KPUTUKYET, 3aTauBaeT 37100y.

Bomnpocsr: 1. Kakne ocHOBHBIE IOTPEOHOCTH ATHX JIFOACH COTJIacHO mupamuae Macioy?
2. Kakumu cniocobamu Bam cienyer yoBiaeTBOpATh UX TOTPEOHOCTH?

IIpouzeoocmeennas 3aoaua Ne 13
KapuHna, ojlHa W3 BalMX acCHUCTEHTOK, 10 Bammm coBeTaM HEOJIHOKPAaTHO OKaHYWBAIA

Kypchl MOBBILIEHUS KBaNM(UKALKMK, YTOOBI HMETh KOMIUIEKCHOE HpEICTaBICHHUE O
nearenbHOCTH Bameit cimyxObl. [locie ouepeaHoil CTaXXUPOBKU B APYrux ciyxOax OaHka OHa
BEPHYJIAaCh, YTOOBI 3aHATH MOCT Bamero pedepenta. OHa paboTaeT ¢ pBeHUEM, COTJIACOBBIBAET C
Bamu xaxaplif cBOM miar mo BceM npoOiieMaM, BBINOIHsET Bce Bamy mopydyeHus M npossisieT
MOBBIIIEHHBI MHTEPEC K YCOBEPIIEHCTBOBAHUIO paboThl. BbI oTAaere cebe oTyeT B TOM, YTO
OHa elle He [JOCTUIJa COBEpLIEHCTBAa B paloTe pedepeHTa M YacTo MpPOSBIISET
HECOCTOATENBHOCTD TIepe/1 ONpeIeIeHHbIMU MpoOieMaMH.

Bompocsr: 1. Cnenyer nu npumeHsaTh Mepbl Haka3aHus k Kapune?

2. Kakue meronpl ynpaBieHHs OyAyT NEMCTBEHHBI JJIsl MOBBIMIEHUS 3((EKTUBHOCTH
pabotsr Kapunsi?

3. Kakue koHkpetHble AeiicTBusa Bol npeanpumere?



Ilpouszsoocmeennasn 3aoaua Ne 14
HavanpHuky KaapoBOW CIIy’KOBI KPYIHOW OpraHu3anud HEoOXOJAMMO 3aroJHUTH

BAaKaHCHIO BHYTPCHHETO ayauTopa. i BBITIOJHEHHS 3TOH 3aa4u eMy HE0OX0IUMMO pa3MeCTUTh
B MHTEepHETE TpeOOBaHMS K KaHAMIATaM HA ATy JOJKHOCTb.

CocraBbTe TMEpeUeHb JOKYMEHTOB, KOTOPBIC JIOJDKEH IPEICTaBUTh KaHAWUIAT IS
MOATBEPKICHUST CBOCH KBATM(DHUKAIIMM M COOTBETCTBUS TPOPECCHOHAIBHBIM TPEOOBAHHSIM.
CocraBpTe He MeHee 10 TpUMEpHBIX BOIMPOCOB i cobecedoBaHus ¢ KaHmumarom. [lpwu
(hOpMHPOBAaHHH BOIPOCOB MPHICPKUBANTECh MPHUHIMIIOB OJHO3HAYHOCTH TOJKOBaHUS,
BO3MOHOCTH TPOKOHTPOJUPOBATH OTBET JOKYMEHTAIBHO WM 3alPOCAMH. YKaXKHUTE HE MEHEe
TpPEeX MPHOPUTETHBIX

Ilpouzeoocmeennas 3aoaua Ne 15
Kakas mocnenoBaTenbHOCTh M3 MPEIOKEHHBIX HIDKE IIaroB MPEINOUYTUTEIIbHEE TPH

MIPUHSATHH YIIPABJIEHYECKOTO PEIIeHNs, 0a3uPYIOIIErocs: Ha palroHaIbHON Moaenn?

1. PazpaboTka BapuaHTOB pEllIEHUH, aHAINU3 BapHUAHTOB PEIICHUN, BHIOOP HAMITYULIETro
W3 BapHAHTOB.

2. AHanM3 BapuUaHTOB pEIIeHUH, BBHIOOP HAWIYYIIEro W3 BapHUaHTOB, COTJACOBAHUE
BEIODAaHHOTO BapHaHTa PEHICHHS C KOJUICKTHBOM, OIEHKA PEHICHUS MPOOJIEeMbl, OpraHu3aIus
BBITIOJTHEHUS PEIICHUSI.

3. ®opMynHupoBKa MPOOJIEMbI, BEIOOP MPUEMIIEMOTO W3 BapHAHTOB PEIICHHS MPOOJIEMBI,
00CyX/IeHHe BRIOPAHHOTO BapHaHTa PEIICHHMS.

4. @®opMmynmupoBKa TpoOIEMBbI W TPOOJIEMHOW CHUTyalMHd, pa3pabdoTka BapHaHTOB
pelieHnid, BbIOOP HAWIy4Ilero W3 BAapUAHTOB, OPraHHU3aIUsl BBIMOJHEHHS pPEIICHUs, OLEHKa
perieHus mpoOIeMBI.

5. ®opmynupoBKa MPOOJIEMHON CHUTYyallWH, aHAJIM3 BApUAHTOB PEIICHUM, 00CYKIeHNE
BAPUAHTOB pEIICHUS B KOJUICKTHBE, BHIOOp pEIlIEHHUs, OpraHU3alsl BBINOJTHEHUS PEIICHHUS,
OlIeHKa perieHus npooueMbl. OOOCHYITE CBOIO MO3UIUIO.

Ilpouzeoocmeennas 3aoaua Ne 16
Beiienure u3 npuBelieHHbIX ()AaKTOPOB M YCIOBHI Pa3BUTHsI OpPraHU3alUU Te, KOTOPHIE

OTHOCSITCA K €€ BHYTPEHHEW Cpelie M COCTaBJISIOT COJEp)KaHUE €€ TIJIABHBIX JJIEMEHTOB
(pecypcoB, CTPYKTYpbI, KyJAbTYpPHI):
1. IlpuBneuenue u yaepkaHue KBUM(HUINPOBAHHBIX CIIEIUATICTOB.
. YBeJIM4eHue J10JI1 KOMIIAaHUH Ha PhIHKE.
. BHenpenre HOBBIX HH(POPMAIIMOHHBIX TEXHOJIOTHUI B YITPABICHUE KOMITAHUCH.
. Co3iaHue CIJIOYEHHOM yIpaBIeHYeCKON KOMaH/Ibl.
. [IpuBneueHue JOATOCPOYHBIX CTPATETHYECKUX HHBECTHIINH.
. I3MeHeHue THma, ypoBHS 1 MHTEHCUBHOCTH KOHKYPEHIIUH.
. IloBbI1IeHNe kayecTBa 0OCITY>KUBAHUS KIIMEHTOB.
. KoHTposas sxoHOMUM Ha 3aTpaTax.
. PazBuTHE KOPIIOPAaTUBHON KYJIBTYPHI.

O 0 3 N L B W

10. Co3nanue >ppeKTUBHON cucTeMBI 1151 0OMeHa HH(opMaIiel BHyTpY KOMIIAHUH.

IIpouzsoocmeennasn 3aoaua Ne 17
WBanoB A.B, perMoHaibHbI MEHEKEp YIPABJICHUS MEPCOHAJIOM, MOHMMAJ, YTO €ro

BO3MOKHOCTH TIPOABUXCHUSA IIO CJ'IY)KGG B T'OJIOBHOM O(I)I/ICC 3aBHUCCIIM OT TOIo, HACKOJBKO



XOpOoIIoO paboTaer mepcoHan B ero pernone. KonrponbHas Opuraga KOMIaHUM paccMaTpUBaa
BBITIOJIHEHHE TUUTAHA €T0 PEerHoHa KaK/blii HIOHb. Kakue neicTBus 1enecooOpa3Ho mpepHHsTh
PoroBy jist ycrienrHoro mpoxosaeHus ayAuTOPCKOM MpoBepKu?

Ilpouszsoocmeennas 3aoaua Ne 18

[Ipoananm3upyiite ~ JOCTOMHCTBA M HEIOCTATKH GOpMYITUPOBOK  MHUCCHH
HUDKECIIEAYIOUIMX H3BECTHBIX KOMIIAHMH: KaK B HHUX OTPaXalwTCsi YIOBJIETBOPEHHbIE
MOTPEOHOCTH, [IEIEBOI PHIHOK M MAcIITa0Obl yIOBJIETBOPEHUS MOTPEOHOCTEH?

Maxknonansac — «beicTpoe 00cTyKMBaHUE KIMCHTOB OTPAaHMYCHHBIM HAOOpOM ropsiaeit
BKYCHOM MUIIY B YHCTHIX U YIOTHBIX PECTOpaHaX MO MPUEMIIEMOM IEHE 10 BCEMY MUPY.

®opa — «Hama muccusi — NOCTOSHHBIE YCOBEPIIEHCTBOBAHMSI TOBAapoOB M YCIyr M
YIOBJIETBOPEHUE MOTPEOHOCTEN HAIIMX MOKYyMaTesei, 4yTo 00ecneunuT npolBeTaHue OusHeca U
CIpaBeUIMBBINA JOXOJ1 aKLIIMOHEPaM, BJIaJIeNIbllaM Hallel KOMIIaHUN.

XoHga — «Msl cTpeMuMcsa TpemiaraTe HauOosiee A3(QQEKTUBHBIE TOBapbl IO
MIPUEMJIEMBIM LI€HaM JJIsl yIOBJIETBOPEHUSI TOTPEOUTENEI BCETO MUPa».

lkana oneHUMBAHUS PelIEHUs] KOMIETEHTHOCTHO-OPMEHTHPOBAHHOM 3a1auyM. B
COOTBETCTBHUH C JICUCTBYIONIEH B YHUBEPCUTETE OANTbHO-PEHTUHIOBOM CUCTEMOU OIICHHUBAHUE
pe3ynbTaTOB MPOMEKYTOUHOW aTTECTAIllMU OOYyJaroIIMXCs OCYyIIecTBisieTcss B pamkax 100-
OaJUIbHOW IIKaJbl, TpPU 5TOM MaKCUMAaJbHBIH ©Oamyl 1O NPOMEKYTOYHOW aTTecTaluu
00yJaroIuXxcst Mo OYHOU (opMe 00ydeHus cocTaBisieT 36 O6aIoB (YCTAaHOBIECHO MOJIOKEHUEM
1 02.016).

MaxkcuMmanbHOE KOJIMYECTBO 0assIoB 3a pelleHue KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM
3agayn — 6 0aJUIoB.

bann, monydeHHBIN 00y4aronuMcs 3a pelieHrue KOMIETEHTHOCTHO-OPHEHTHPOBAHHON
3aJlaui, CYMMHPYETCs ¢ OaJllIoM, BHICTaBIIEHHBIM €MY I10 pe3yJIbTaTaM TECTUPOBAHUSI.

OO6mmit 6aJiT TPOMEKYTOUHON aTTECTAllMd CYMMHUPYETCS C OajljlaMH, MOJYyYeHHBIMH
oOyyarouuMcsi Mo pe3y/ibTaTaM TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH B TEUYEHHE CEMECTpa;
cyMMa 0aJlJIOB MEPEeBOIUTCS B OLICHKY MO 5-0ajuIbHOM IIKasie:

Cootserctue 100-0aiuipHON U 5-0aIbHON KA

Cymma 6annos no 100-6anneroti wikane Oyenka no 5-0aninibHoU wiKaie
100-85 OTJIMYHO

84-70 XOPOIIO

69-50 YIOBJIETBOPUTEIHHO

49 u MeHee HEYJI0BJIETBOPUTEIBHO

Kpumepuu oyenusanusa pewtenun KoOMnemeHmHuoCmuo-0pueHmuposannoil 3a0auu

6-5 0aqJi0B BbICTaBIseTCS OOYYarOLIEMYCs, €CIM pPELICHHE 33Ja4M JIEMOHCTPUPYET
riy0okoe MNOHMMaHHe OOYyYaroUUMCs TpPeIOKEHHON MpoOieMbl M pa3HOCTOPOHHEE ee
paccMOTpeHHe; CBOOOJHO KOHCTpyupyemas paboTa MpesicTaBiisieT cOOOW JIOTHYHOE, SICHOE U
IpU 3TOM KpaTKoe, TOYHOE OINHMCAHUE XOJa pPEHICHUs 3a7aud (MOCieA0BaTeNbHOCTH (MIIH
BBIMIOJIHEHUS]) HEOOXOJUMBIX TPYAOBBIX  JedcTBHi) M (POpPMYIMPOBKY JOKa3aHHOTO,
MPAaBUIBHOTO BBIBOJA (OTBETA); MPH ITOM OOYUYAIOLIMMCS MPEUIOKEHO HECKOJIBKO BapUAHTOB
pelIeHs] WIM OpUTHHAIBHOE, HECTaHJIApTHOE pelleHue (Wi Haubosee >pQPeKTHUBHOE, WIU
HauboJiee palMOHAIbHOE, WM ONTUMAIBHOE, WIM EIMHCTBEHHO IPAaBUWJIBHOE pEIICHUE);
3aJla4ya pellieHa B yCTAHOBJIEHHOE MPEMNOIaBaTENEM BpEMs WM C ONIEPEKEHUEM BPEMEHH.

4-3 Dajuia BBICTaBIsIETCS OOYYaIOLIEMYCs, €CIIM peIIeHUE 3aJaud JIEMOHCTPUPYET
MOHMMaHUe 00Y4arOUUMCs MTPEUI0KEHHON MPOoOIeMbl; 33/1a4a pelIieHa TUIIOBBIM CIIOCOOOM B



YCTAQaHOBJICHHOE MpEMNoJaBaTesieM BpeMs; HUMEIT MecTo obmue ¢pa3sl U (WiIn)
HECYLIECTBEHHbIE HEAOUYETHI B ONMCAHUU XO/1a PEIIEHUS U (WIK) BbIBOJA (OTBETA).

2-1 6anja BbICTaBISETCA OOYdYaIOLIEMYCs, €CIM pelIeHHe 3aayl JIEeMOHCTPHPYET
MOBEPXHOCTHOE MOHMMAaHHE OOYYAIOIUMCS TPEUIOKEHHON MpoOIeMBbl; OCYIIECTBICHA
MOTBITKA MAOJIOHHOTO PELICHUs 3a7a4yH, HO MPH €€ PELICHWHU JOMYIIEHBbl OMMUOKU U (WMJIIH)
MIPEBBILLIEHO YCTAaHOBJIEHHOE IIPETOAABATEIEM BPEMSI.

0 0a/uUIOB BBICTABIACTCS OOYYaIOUIEMYCS, €CIHM pEIIeHHE 3a1aud JIEMOHCTPHPYET
HEMOHMMAHHE OOYYAIONIMMCS TPEIOKCHHON MpoOiaemMbl, W (WIM) 3HAYUTEIHLHOE MECTO
3aHUMAIOT 00IIKe (Ppa3bl U TOJOCIOBHBIC PACCYKACHUS, U (WIIK) 3a/1a4a HE pelieHa.



