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HNPEAUCJIOBHUE

Meronnueckre peKOMEHIalUd pa3padOTaHbl ¢ LETbI0 OKAa3aHUs
OMOIIA CTyZICHTaM BCEX dopm oOy4eHus
HarpaBJIeHUN MMOATOTOBKH, YUYE€OHBIE TIJIaHbI KOTOPBIX MPEyCMaTPUBAIOT
U3y4YeHue TUCUUILUINHBI «lIcuxoyiorust ynpaBiaeHus KOJJIEKTUBOM» MPH
CaMOCTOSITEIbHOM MOATOTOBKE K 3aHSITHUSIM.

Meroanueckre peKoMeHAaluu pa3padoTaHbl B COOTBETCTBHUH C
y4eOHbIMUA  IUJIJAHAMM  HampaBJIEHUWA  TOATOTOBKH,  KOTOPBIE
OpeAyCMaTpUBAIOT U3ydeHHE NUCUUIUIMHBI «llcuxonorus ympasieHus
KOJUIEKTUBOM))

[Ipennmaraemple  METOAMYECKHME  PEKOMEHJALUMU  COJAEpKaT
NepeuYeHb TEOPETUUECKUX TEM M 3aJIaHusl [l CAMOIIPOBEPKU, KOTOPBIE
HEOOXOAUMO BBIMOJHUTH TPU CAMOCTOSITEIBHOM TMOATOTOBKE K
KaKJIOMY 3aHSTHIO.

K TemaM mnpuBOIUTCA CIHCOK JIMTEPATYPhl, B KOTOPOM MOXHO
HAWTU OTBETHI HA TOCTABJICHHBIE BONIPOCHI TEOPUH TUCITUTUINHBI.



MeToanuyeckue yKazaHus sl 00yYar0IUXCH
110 OCBOCHMIO TN CIUTIHHBI

OCHOBHBIMH  BHJAMHU  ayJAUTOPHOM paldOThl  OOydaroOIIMXCs
SBJISIFOTCS JIGKIIMU U PAKTUYECKUE PAOOTHI.

B xoze neknui mpenogaBaTesib U3JIaracT U pa3biaCHIET OCHOBHBIE,
HanOoJee CI0KHBIE IIOHATHS TEMBI, a TaKXXE€ CBSI3aHHBIC C HeEH
TEOPETUYECKUE U NPAKTHUYECKHE IPOOJIeMbl, JaeT PEKOMEHJAIMU Ha
MPaKTUYECKOE 3aHIATUE U YKa3aHUSI HA CAMOCTOSITEIIbHYIO PadoTy.

[IpakTueckue padOTHI 3aBEPIIAIOT U3YUEHUE HanOosee BaKHBIX
TeM y4eOHOW MuCHUIIMHBL. OHU CIIy»aT JJIs 3aKPETUICHUS U3YYEHHOTO
Marepuaia, pPa3BUTHS YMEHUM M HABBIKOB MOATOTOBKH JIOKJIAJIOB,
COOOIIIeHUM, MPUOOPETEHUS OIbITA YCTHBIX MYOJIMYHBIX BBICTYILJICHUM,
BEICHUS JUCKYCCHM, AapTyMEHTAIlMd W 3alIUThl  BbIJIBUTAEMbBIX
MOJOXKEHUM, a TakXke JJIsi KOHTPOJISI MPEINOJAaBaTEIEM CTEIECHU
MOATOTOBJICHHOCTH CTYJIEHTOB MO M3y4aeMOW TUCHIUIIIINHE.

[IpakTueckue pabOTHl MPEANoJaraloT CBOOOJIHBIA  OOMEH
MHEHUSIMM 1O H30paHHOM TeMaTuke. 3aHSITHE HAYMHACTCSA CO
BCTYIUTEJIBHOIO CJIOBAa MpernojaaBareiisa, G(OpMyIUPYIOIIEro IIeJb
3aHATHUS U XapaKTEPHU3YIOIIEro €ro OCHOBHYIO MpOOJEeMaTHKY. 3aTem,
KaK TPaBWJIO, 3aCIyIIMBAIOTCS COOOIIEHUs CTyAeHTOB. OOcCyxaeHue
COOOIIIEHUSI COBMEIIAETCSI C PACCMOTPEHHEM HAMEUEHHBIX BOIPOCOB.
Coo01ieHus, mpeanosiaraloyue aHaiu3 NyOJuKalui 1o OTIAEIbHBIM
BOIIpOCAM CEMUHAapa, 3aCIYIIMBAIOTCS OOBIYHO B CEPEIMHE 3aHSTHUSL.
[ToomipsieTcst BRIABMXKEHUE U 0OCYKJICHUE albTEPHATUBHBIX MHEHUM. B
3aKJIFOYUTEILHOM CJIOBE MPENO/IaBaTeIb MOJABOJAUT UTOTU OOCYXKIACHUS
U OOBSIBIACT Oajlibl BBICTYMABIIMM CTYyJI€HTaM. B 1eElsIX KOHTPOJIS
MOATOTOBJICHHOCTH CTYJICHTOB W TPUBHUTUA KM HABBIKOB KPAaTKOIO
MACBMEHHOTO W3JIOKEHUSI CBOMX MBICIICH TIPENOIaBaTelib B XOJIE
MPAKTUYECKUX 3aHSITAM MOXET OCYIIECTBIATh TEKYIIUM KOHTPOJIb
3HAHUH B BUJIC TECTOBBIX 3aJlaHUM.

[Ipy MOATOTOBKE K 3aHATUIO CTYJIEHTHI HMEIOT BO3MOKHOCTH
BOCMOJIb30BaThCA KOHCYJIbTAMSIMHU NpenoaaBareiss. KpoMe yka3zaHHBIX
TEM, CTYJICHThI BIIPaBE, IO COTJIACOBAHUIO C MPEMo1aBaTesieM, n30UpaTth
U IPYTUE UHTEPECYIONINE UX TEMBI.



KauecTBO yueOHOIM pabOThI CTYJEHTOB IPEINO/IaBaTeb OIEHUBAET
B KOHIIE 3aHSITHSI.

[Ipu ocBOoeHMHM NaHHOTO Kypca CTYIAEHT MOKET IOJIb30BAThCS
OuONMMOTeKOM  By3a, KOTopas B TIIOJHOM Mepe obOecreyeHa
COOTBETCTBYIOILIEN JTUTEPATYPOU.

B nmnpomnecce nodzomosexku k 3auemy CTYACHTY CIEAyeT
PYKOBOJICTBOBATHCSI CIICAYIOIUMH PEKOMEHIAIIASMH:

- HEOOXOJUMO CTPEMUTHCS K TOHUMAHUIO BCErO MaTepHaa,
YTOOBI €1I1e A0 PK3aMeHa HE OCTaBAJIOCh HETMIOHATHBIX BOIIPOCOB;

- HEOOXOAMMO CTPOTO CIEAUTH 32 TOUHOCTHIO CBOUX BBIPAKEHUN U
PaBUJIBHOCTBIO YIIOTPEOIISIEMBIX TEPMHUHOB;

- HE CIIelyeT ornacaThCsl JOMOIHUTEIbHBIX BOMPOCOB — YaIlle BCEro
npernojaBareib HUCIHOJIb3yeT HX KaKk OJWH M3 CIOCOOOB TOMOYb
CTYJEHTY W COKOHOMUTH BpPEMS;

- TpeXJe dYeM OTBeYaTh Ha BONPOC, HEOOXOIUMO CHadasa
IPABUJIBHO €0 MOHSTh.

Conep:xxanue TUCHMILIMHBI, CTPYKTYPHMPOBAHHOE 110 TEMaM
(pa3mesam)

No | Paznen (Tema) Coneprxanue
/10 | IUCLUILTAHEBI
2 3
Teopernueckue YrpaBieHUe Kak COLMAIIbHO —
OCHOBBI [ICUXOJIOTUHU ncuxoyiorndeckuii peHomed. [lonstue o
yIpaBJICHUS. TICUXOJIOTHH YIIPABJICHUS, €€ OOBEKT U

npeaMeT. DTalbl CTAaHOBJICHUS
ylIpaBJICHYeCKOW HAyKu. OCHOBHBIE
YIPaBICHUYECKHUE KYJIbTYPBHI.

JINYHOCTH PykoBojsicTBO 1 inaepcTtBO. OCHOBHBIE
PYKOBOJUTEIIS. GYHKIIUU yIIPABICHYECKOUN NESITEILHOCTU U
IIcuxomnorus ee TICUXO0JIOTUYECKUE 0OCOOCHHOCTH. Teopuu
VHIVUBUIYaJIbHOTO nunepctBa. [IpodeccrnoHaabHO BaKHBIC
CTWJIS YIIPABJICHUS KadyecTBa pykopoautesa. Ctuim
PYKOBOJICTBA.
JInuHocTh TpeboBaHMs K IUYHOCTH OYUHEHHOTO.
[MOJUMHEHHOI'0 KaK KOHCTpYKTHUBHBIA U TECTPYKTUBHBIN TUIIBI

00BEKT yIpaBJICHUS MOJYMHEHHOTO. NHAMBUAYAIBHO —




IICUXOJIOTHYECKHUE OCOOECHHOCTH
MOTYMHCHHBIX. AJanTaiusl, 1eJI0BbIC POJIU 1
MO3UIIMH YJICHOB OPTaHU3aIINH.

KomMmyHnukanus B

OcOOEHHOCTH YIPABAECHYECKOTO OOIICHUS U

JEJIOBOM U ero ocHOBHbIE (DyHKIIMU. OCHOBHBIE CTOPOHBI
YIPaBJIEHYECKOM yIpaBJIECHYECKOr0 00MIeHUs (epUenTUBHAS,
OOILLIEHUH KOMMYHUKATHUBHAs, UHTEPaAKTUBHA).
KoMmmyH#HKa1us B OpraHu3aluu.
ITcuxonorus XapakTepUCTUKAa OCHOBHBIX CIIOCOOOB
YIIPaBIEHYECKOI' O IICUXOJIOTMYECKOro Bo3aencTeus. [Ipasuna u
BO3JICHCTBUS B OPUHUUIIBI OpraHu3anuu 3 PeKTUBHOM,
NEATEIIbHOCTH yoexnaromieit unopmannu. [psmeie u
PYKOBOAUTES KOCBEHHBIE METO/IbI YIIPABJICHUS MTOBEICHUEM
U JACSATEIbHOCTHIO MOJYUHEHHOTO.
IIcuxomorus OcHoBHBIE (DOPMBI JETOBOTO OOIIEHUS U
YIPaBJIEHYECKOTO yclioBUS UX 3P(HEKTUBHOCTHU (1€10Bast

TpyAa PyKOBOIUTEIIS

oecena, coBelllaHue, MyOJIUYHOE
BBICTYILICHHE).

ITcuxomorus ConmanbHasi opraHu3aius Kak 00beKT
yIpaBJICHUS ynpasiienusi. @opmanbHas U HeopMasibHas
IPYIIOBLIMU CTPYKTYpPhI Opranu3anuu. I'pymnmnoBas
SIBJICHUSIMU JTMHAMUKa U yIpaBJI€HUE COITUATBLHO-

U TIPOIIECCaMU B MICUXOJOTUYECKUM KIIMMAaTOM.
NEeSATeIbHOCTH dopMUpOBaHUE KOJIJICKTHUBA.

PYKOBOJIUTEIISI

ITcuxomorus KoH(paukT, ero cTpykTypa, IMHaMUKa 1
yIpaBJICHUS dbynkiuu. [IpyudrHbl OpraHu3alMOHHBIX
KOH(JIUKTHBIMU KoH(uKTOB. [IpenynpexaeHue u
CUTyallUsIMU B paspelieHue OpraHu3aliOHHbIX KOH(IMKTOB.
OpraHu3aIu

310pOBbE 310pOBBE U €ro ciaraeMmbie. PaKTOPHI,
PYKOBOJIUTEJIS. BIIUSIONIME Ha 3I0pOBbE UesioBeka. Ctpecc u
[IpenynpexaeHue u BHYTPUJIMYHOCTHBIN KOH(JIMKT: MPUYHUHBI,

IPEOJOJIEHUE CTPECCOB
M )KM3HEHHBIX
KpU3UCOB

IPOSIBJIEHUS, CITIOCOOBI TPEAYIPEXKACHUS U
IPEOJOJICHHUS.




3aganus 1J151 CaMONIPOBEPKH

Tema «TEOPETHYECKHUE OCHOBBI JIICUXOJIOT'UHU
YIPABJIEHUS»

1.Pa3BuTre HayKu yrpaBJICHUS] MOXKHO Pa3/IeIUTh:

a) Ha 5 atanoB 0) Ha 3 9Tamna B ) Ha IIECTh ATAIIOB

2. B camoM 00111eM BUJIE IO/ YIIPaBJICHUEM TOHUMAETCH:

a) ¢yHKIMSA, 00eCTIeUnBaIOIIasi COXPAaHEHUE ONPEACICHHOW CTPYKTYPBI
WIM OpPraHU30BAHHOM CHUCTEMBI, a TaKK€ MOJJIEPKAHUE PEKUMa €€
NEATENIbHOCTH, peaI3alMi0 €€ MporpaMMbl W Ieied 0) mpoiiecc
(YHKIIMOHUPOBAHMSI PA3HBIX MOJIPA3/ICIICHUN B CTPYKTYpE OpraHU3aIluu
B)  TOAYMHEHHE  PAJVIMYHBIX  OPraHHU3alMOHHBIX  CTPYKTYP
YIOJIHOMOYEHHOMY JIUILY

3. B conmanbHOM ynpaBiIeHUH TIIaBHBIMH KOMIIOHEHTAMH SIBJISTFOTCSI:

a) JIIOJIU KaK WICHbI Pa3IUYHBIX OpraHu3alfii, 1M00 OpraHu3aluOHHbIC
nojapasziesieHusi 0) OpraHU3alMOHHBIE U CTPYKTYPHBIE MOJIpa3/IeiICHUs
B) JIFOJM KaK WICHBI Pa3JIMUHbIX OPTraHU3aIi U CTPYKTYP

4. B mporecce MpPaKTUYECKOW MAESITEIIBHOCTH PYKOBOAUTENb PEIIAET
CJIIEYIOUIYIO 3a7a4y:

a)  OBJaJeBaTh  TEOPETHUYECKMMHU  OCHOBAMHM  PAIMOHAIBHOTO
yIpaBJIeHUs, TO €CTh HAyKOH ympaBiieHHs 0) OBJajeBaTh YMEHHEM
pacnpenensaTh GYHKIMH CPEIU COTPYIHUKOB B) TBOPUYECKH NMPUMEHSTH
NOJIOKEHUS HAyKW YOpaBIEHUS, TO €CThb OBJIAAETh HCKYCCTBOM
yIpaBlIeHUS

5. CoBpeMEHHOW TEHACHUHMEN pPA3BUTHUA YIPABICHUYECKOW MBICIIH
SIBJISICTCSL:

a) TeopeThYecKas HanmpaBJICHHOCTh HAYKHU yHpaBJeHUs O) OpUEHTALUS
Ha KOJMYECTBEHHOE YBEJIMYEHUE, MHOTOCIOMHOCTh YIPABICHYECKOTrO
amnmapara, ycujeHue auddepeHIany yrnpaBjieHYeCKOro Tpy/a B)
OpHEHTallMs Ha MaIIuHbI ¥ anmnapaTbl KaKk HAUBBICIIYIO [IEHHOCTh BCETO
npoiiecca yrnpaBJICHHUS.

6. AMepuKkaHCKasi yhOpaBJE€HYECKas KyJbTypa paccMaTpuBalia
yIpaBJICHUE:

a) CHUCTeMy IIOCTOSIHHOM CMEHbI  CHEIMaJUCTOB Ha  Oolee
KBATU(UIIMPOBAHHBIX 0) CUCTEMY «IOXU3HEHHOTO HalWMa» B) Kak



CIeIUaIN3UPOBAHHBIN BUJI JICATCILHOCTH, a caM MEHEeKep
OpeACTaBsuICs  NMpodeccuoHalioM,  00JaJaloluM  CIeIUaIbHBIM
o0pa3zoBaHUEM

7. COOTHECUTE THUII YIIPABJICHYECKON HAYKH C €€ COJICPKaHUEM:

AMepuKaHCKasi  yIpaBJICHYECKasl | CHCTEMa «IOKU3HEHHOTO Haiimay,
KyJIbTYypa OopraHu3zaiusi — BTOpas CeMbsl ISt
YeJIOBeKa, YBOJIBHSIOT TOJBKO 3a
Cepbe3HbIE TMPOCTYNKH U TpHU
OaHKPOTCTBE (PUPMBI

Snonckas YIIPABIICHYECKAs | BBICOKAS 3 PEKTUBHOCTB "

KyJIbTypa PE3YIBTATUBHOCTD B
SKCTPEMAJIBHBIX  YCIIOBUSIX U
OTHOCHUTEIIBHO HU3Kas B
«HOPMAaJIbHBIEY BpEMEHa,
NPUOPUTETHOCTD
rOCYJAapCTBEHHBIX MPOOJEM MO
OTHOILLIEHUIO K npoOyeMam
OTJENBHOIO YEJI0BEKA

CoBerckas yIPABJICHYECKAs] | pacCMaTpuBajia YIpPaBJICHUE Kak

KyJIbTYypa CHEUAIM3UPOBAHHBIM BU/]I

NEATEILHOCTH, a CcaM MEHEIKep
IPEACTABISICA TPOodECCHOHAIIOM,
00J1a1ar0IIUM CIIEUAILHBIM
0o0pa3zoBaHUEM

8. YcTaHOBUTE MPABUIIBHYIO MOCHEAOBATEIBHOCTh B ATamax pPa3BUTHS
HAyKH yIIPaBJICHHUS:

A. pa3BUTHE JOKTPUHBI «UEIIOBEYECKUX OTHOLICHUI

b. pa3BuTHe «KJIIACCUYECKOU TEOPUU HAYYHOTO MEHEIKMEHTA

B. pazBuTue cOBpeMEHHBIX TEOPUMN yIIPABICHHUS

9. JKu3HecnocoOOHBIMM YE€pTaMH COBETCKOW KYJIbTYpbl YIPaBICHUS
O 5011

10. Cop [xon XapBu—/[xoHc, ObBiIMi mnpe3ugeHT I[CI, omnuchiBan
IPOLECC CTPOUTENBCTBA JIBYX OJMHAKOBBIX XHMHWYECKUX 3aBOJOB —
onHoro B Smonuu u apyroro B BenukoOpurtanuu. SMOHIBI BCe e€lIe
BEJIM CBOM OECKOHEUYHBIE 0OCYKJeHUs uepe3 4 Mecsia mocie Toro, Kak
OpuTaHIbl Hadyald CTpouTenbcTBO. HO Korma oOHM Hayan, TO
«JIBUTAJIUCH CO CKOPOCTHIO XOPOLIO CMA3aHHOW MOJIHUM» U 3aKOHYUIIUA
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CTPOMTH CBOM 3aBOJ Ha 7 MECSIEB paHbllie OpuTaHieB. I y HUX Bce
paboTajo co JHs MycKa, TOrja Kak Ha OpUTaHCKOW 3aBojie, MYIIEHHOM
Ha 7 MecCsIIeB MOo3/Hee, elle 3 Mecslla yCTPaHsIM HEAO0ICTIKY.

IIpoananuzupyume cumyayuro. K kakum ynpasnenueckum Kyaivmypam
OMHOCAMCS PYKOBOOUmMenU 08YX Op2aHu3ayuli, Komopwvle Cmpouiu
Xumuyeckue 3ago0vl? B uem npuuuma onepedcenusi sinonyes? Kaxue
MEPONPUSMUSL HYHCHO 8HECMU 8 NAAH pa3eumus op2anuzayuu. Ymoool
0ooumwcs pesyromamugrocmu anouyes? (I1K-13)

Tema «JINYHOCTBb PYKOBO/IUTEJISA. HICHUXOJIOI'UA
NHIANBUAYAJBHOI'O CTNJIA YIIPABJIEHUS»
1.HeodunmanbHplii JIMAEP OTHOCUTCS K SMOIIMOHAJIBHON CTPYKTYype
IPYIIIbI, KOTOpasi 00eCIeunBacT:

a) IUITAHUPOBAHUE JICSITEIBHOCTU OpraHu3aluu ©) BBHITIOJIHECHUE
OPOU3BOJICTBEHHBIX IM€JIed M 3aJad B) NOAJAEpPKAHHE TPYNIIOBOMN
CTAOMIBHOCTH Ha MEXJIMYHOCTHOM YPOBHE

2. PykoBOICTBO—3TO poriecc IPaBOBOIO BO3JICUCTBUA,
OCYIIECTBIIIEMbI PYKOBOJUTEIEM Ha OCHOBE:

a) BJIACTH, JaHHOW €My KOJJIEKTUBOM 0) CUMIIATUA U YBA)KECHHS YJICHOB
KOJUIEKTHBA B) BJIACTH, JAHHOW €My rOCyJapCTBOM WJIM TPYIIION

3. JIuaepcTBO — 3TO MpOIIECC:

a) TICUXOJIOTMYECKOTO BIIMSIHUSL OJHOTO YEJIOBEKA Ha JAPYTHX, KOTOPBIM
OCYIIECTBIIAETCS HA OCHOBE BOCIPHUATHS, MOJJAEPKaHUS, BHYIICHUS,
NOHUMAaHUs ApPYyr Jpyra O) OopraHu3alli COBMECTHBIX MEPONPUSITHI
KOJUIEKTUBA B) MOJJEpkKaHUsA OJIArOMPUSITHOTO TCUXOJIOTUYECKOTO
KJIMMAaTa B KOJUIEKTUBE

4. K onHoii u3 oOmux GyHKIUN pyKOBOJUTEINS OTHOCUTCS:

a) opraHu3anusi CBOOOJTHOIO BPEMEHHM COTPYAHUKOB O) OpraHu3aius
JMYHOM )KU3HU COTPYJIHUKOB B) LIE€JIENOJIaraHUE OPTaHU3aLNU

5. Ctunb ynpaBiieHUs — 3TO:

a) ycToWuuBasi CHCTeMa CIIOCOOOB, METOJIOB M (hOpM BO3ACUCTBUS
PYKOBOAMUTEINS, CO3JAI0IIAsi CBOCOOPA3HBIM MOYEPK YINPABICHUYECKOTO
BO3JCHCTBUSL ©) MaHepa 0OmAaTbCs € TOAYMHEHHBIMH B) YEPTHI
XapakTepa, OKa3blBarolue BIUsSHUE Ha 3P (HEKTUBHOCTH OOIIEHUS

6. K mncuxomornueckuM TMOCJHEACTBUAM  aBTOPUTAPHOTO  CTHUJIA
yIPaBJICHUS OTHOCUTCSL:
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a) OTCYTCTBME TpaBMaTu3Ma ©O) BBICOKHMH TpaBMAaTU3M B) HU3KHUU

TpaBMaTU3M
7. CooTHecuTe HEOOXOAMMBIE KAayeCTBa PYKOBOAMUTENIS C UX
XapaKTEPUCTUKOM:
NHUIIMAaTUBHOCT M JIEJOBas | BHICOKAsi CaMOOILICHKAa M BBICOKUU
AKTUBHOCTH YPOBEHb IPUTSI3aHUIN
YBEepeHHOCTh B ceOe yMEHUE OBICTPO YCTaHABJIMBATH
KOHTAKT C JIIOJbMH, CIIOCOOHOCTH
COMNEPEKUBATh, HAXOJIUTh CBOE
MECTO B KOJUICKTHUBE,
COOTBETCTBOBATH OXKUAaHUSAM
MOAYMHEHHBIX
KoMMmyHHKa0€IbHOCTh OpraHU3allMOHHBIE  HABBIKU U
Xopoliasi OpUEHTalus B CBOEWU
npodeccuu
CrtpeccoyCTOMUNBOCTb BBICOKAsi MOTUBALIMS JTOCTUKEHUH,
CaMOCTOSITEIbHOCTh U
OTBETCTBEHHOCTb, CIIOCOOHOCTH K
[PUHATUIO PELLICHUN
ITpodeccuonanbHas YPaBHOBEIIEHHOCTh, CIIOCOOHOCTH
KOMIIETEHTHOCTb YIPABJIATH CBOMMH JMOIMSIMU U
NEPEKIIIOYATHCS, ICUXO0JI0THYECKast
THOKOCTh

8. COOTHECUTE CTUJIb YIIPABJICHUS C €T0 XapaKTEPUCTUKOM:

ABTOpPHUTAPHBIN CTHIIH perieHus HaBA3BIBAIOTCS
MOYUHCHHBIMH  PYKOBOIUTEIIO,
OH TMPAKTUYECKH YCTPaHSACTCS OT
AKTHUBHOTO YIMPABJICHUS TPYIIION.
Bener ceost Kak  psiAOBOM

YYaCTHHUK, IIPEIOCTABIAECT
pabOTHMKAM  TPYNIBl  TMOJHYIO
cBOOOSY.

JInGepasbHbIN CTUIIb peleHus [IPUHUMAIOTCS

PYKOBOJIUTEIEM  COBMECTHO  C
NOJYMHEHHBIMH,  TOJTYUHEHHBIM
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IPEIOCTABIISCTCS J0CTaTOYHAs
cBoOOJa ACHUCTBUHN, PYKOBOIUTEIH
OpraHu3yeT OOCYXJEHHUE CBOMX

pelLIEeHU, [IOJIJIEPKUBAET
WHULMATUBY.
JIeMOKpaTHYECKU CTUIIb peleHus [IPUHAMAET

PYKOBOJMUTEINb €IWHOJIMYHO, OH
JEUCTBYET TI0 OTHOLIEHUIO K
MMOJYMHEHHBIM BJIACTHO M KECTKO,
OCYILLIECTBIISIET JeTaJILHBIN
KOHTPOJIb, COCPEIOTAYMBACT B
CBOMX pYKax BCE OCHOBHbBIE
(YHKIIMU YIIPaBJICHUS.

9. Het eauHoro mpaBuiia, MO3BOJIAIONIETO PYKOBOAUTENIO OMPEACIINTD,
KaK CJIelyeT BECTH ceOsi B TOM WIM HHOW CHUTYyallud, MOCKOJIbKY
10. BynaBopThl 3aKkynuiau Jisi CBOMX PAaOOTHUKOB HOBBIE KpPAaCHBBIE
KOMOWHE30HBl JUIsl TMOJHATHS JayXa. ToOIbKO Yy KOMOWHE30HOB
OTCYTCTBOBAJIM KapMaHbl, TaK KaK pa0OTHUKH MOTJIM HCIOJIb30BaTh UX
JUIsL BOPOBCTBA. Pe3ynbTaT NOJYy4WIICS MPAMO MPOTHUBOIOJIOKHBIM
TOMY, 4€ro JA0OMBAIKNCh, TOTOMY, YTO KaKIbIi, KTO MOHSJI XOJ 3TUX
MBICJIEH, YyBCTBOBAJI ce€0s1 OCKOpOJIeHHBIM). TO ecTh JIFoJu KaKMM—TO
HEYJIOBUMBIM 00pa3oM BCErJa OKa3bIBAIOTCA CIIOCOOHBIMH OTJIUYHTH,
CKpBIBAETCS JIM 332 MOCTYNKOM HCKpPEHHEE, 3a00TJIIMBOE OTHOIIEHUE WIIH
3TO MPOCTO MOMBITKA UMUA MAHUITYJTUPOBATb.

llpoananuzupyume cumyayuro. Ilpasurono au nocmynuiu
pyrkogooumenu npeonpuamus? ObocHyiime ceou omeem. IIpednosxcume
MEXHONO2UI0  PaspeulerHus KOPnopamueHo20 KOH@AUKma, umoowl
MUHUMUZUPOBAMY KOHGDIUKMOLEHHbIUL NOMEHYUATL NPUHAMO20 DeUleHUs]
pykosooumeneu. Kakoe meponpusmue credosano 3apanee 6Hecmu 6

naaH  paseumus — npeonpusmus, 4mooOsl  u3zbedxcamv  NOOOOHbIX
cumyayuu? (IIK-13, IIK-14)

Tema «JINMYHOCTH IIOJYUUMHEHHOI'O KAK OBBEKT
YIIPABJIEHUS»
1.BbiaensitoT Tpu TANAa NOJYUHEHUS:
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a) CTPONTUBOE, PABHOJYIIHOE M HWHUIMATUBHOE O) 3aBHCUMOE,
HE3aBUCHUMOE U OTCTPAHEHHOE B) aKTUBHOE, TACCUBHOE U TBOPUECKOE

2. KOHCTpYKTUBHBIN TUI MTOJYMHEHUN XAPAKTEPUZYET:

a) 3a 3a/laHUE MPUHUMAETCS HE Cpa3y; HE CTPEMUTCS caM MPEOJ0JIETh
TPYAHOCTH, HEJAOCTATKU; KPYT MPUTA3aHUN CKOHLIEHTPUPOBAH BOKPYT
JUYHBIX TMOTpEeOHOCTE O) aKTUBHAs WMHUIIMATHBA, IIOMCK HOBOTO,
TBOPYECTBO; TOTOBHOCTb NPH HEOOXOJAMMOCTH K pabOTe B) aKTUBEH
TOTrJ1a, KOTJ[a €ro MHTEPECHl COBMAJAIOT C MHTEPECAMHU PYKOBOJICTBA

3. Takum mr0AsSM, OpEeXJe YEeM MPHUHIATh Kakoe-TnOO pelleHue,
HYKHO, 4TOOBI WX J0Jro oOXxaxkuBanu. I[Ipu mepBoit BCTpedue HU B
KOEM cllydae He TpeOyWTe OT HHUX OTBETUTh «Ja» WIH «HET» Ha
KOHKpeTHOE mpeioxeHue. C TaKUMH JIIOJbMH JIyYIll€ BCTPETUTHCS
HECKOJIbKO pa3, 4YTOObl MEXJy BCTpPEYaMH MPOXOAWIO HEKOTOpPOe
BpeMsl, HEXKEJIM TbITaThCAd BBITSHYTh OTBET cpady. Kak Ha3biBaeTcs
TaKOW TUI COTPYIHHUKA?

a) KpuBJIsika 0) 3aHy/a B) JJOMakKa

4. DTOMYy Ha/I0 HENPEPHIBHO aHAJIM3UPOBATh BCE, YTO BBl HU CKAXKETE
WIK HU cuenaere. He momymaiite, 4To 3TO Kacaercs Bac OJHOro. Tem
HE MEHEE TaKOMY YEJIOBEKY HYXHO IMOJTBEPKICHUE €Tr0 JIOMBICIIOB,
MOATOMY TOABITPANTE TAKOMY COTPY/IHUKY, CKa3aB YTO-HUOY/Ib B TAKOM
nyxe: «/lo gero Bel mpoHunarenbHbl!» win «Kak TOHKO BBl CMOTpPHTE
Ha Bemu!». Kak Ha3pIBaeTCs TaKOM THUIT COTPyAHUKA?

a) JIOMOPOIIEHHBIA TICUXOJOr O) 3HATOK YEJIOBEYECKUX JyII B)
BCE3HaMKa

5. Kak Ha3bIBaeTCs JUAEP, KOTOPHIN MOCTABIISIET TPYIIE OPUTHHAIbHBIE
UJIEU, MBICJIH, PEJIOKEHUS; OH YETIOBEK UACH?

a) UACHHBIN usep 0) reHepaTop Uaeh B) KOOPAUHATOP UJIEeH

6. UTO U3 HUKENMEPEUUCIECHHOTO OTHOCHUTCS K OCHOBHBIM COLIMAJIBHO-
MICUXOJIOTMYECKUM MEXaHU3MaM COLUATIM3alUu:

a) uaeHtudukanus 0)aganrtanus B) auddepeHumnanus

7. CootrHecute THIBI CcOTpyaHUMKOB Mo B.M. Ilenemo ¢ ux
XapaKTepUCTUKAMUO

KOJLleKmugucmol | pAOOTHUKHA,  KOTOPBIM  TNPUCYIIM  TILIECIABHE,
OOUTYMBOCTh, KEIAHUE HAXOJIUTHCS B LEHTPE
BHUMAaHUSI

UHOUBUOYAIUCTIBL | COTPYTHUKH, HMHUTUPYIOIIME YYy)KHE MaHephl U
n30eraroIme OCJI0KHEHNN
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npemeH3UOHUCTbL | OOIITUTEIILHBIC pabOTHUKH, AKTUBHO
MOJIJICPKUBAIOIIME OOIIECTBEHHbIE HAUWMHAHUS

noopasicamenu C1a00BOJIbHBIE ~ PAOOTHUKH, HE  MPOSBIIAIONINE
WHUIMATUBBI

NAaccueHble pabGOTHUKHU C HECHOCHBIM XapaKTepOM

U30IUpOBaHHble | TATOTEIOIME K TIEPCOHAIBHOM OTBETCTBEHHOCTH,
CaMOCTOSITEIbHOCTU

8. COOTHECHUTE TUIIBI»TPYJIHBIX CIYXKAIKUX» C UX XapaKTEPUCTUKAMMU:

arpeccuct YEJIOBEK, OTHOCAILUMMUCA K JTOMY THILy, IO CBOEH

NpUPOJIE HE 307, a B3PBIB AMOIMIA OTpPakaeT ero
’KEJIaHWE B35Th CUTYAIIHIO TI0]] CBOM KOHTPOJIb

KAJTOOIIHNK TOBOPSIINY TpyObIe U O€CLIEpEMOHHBIC, 3aIUPAIOIIIHE
JIPYTUX, KOJKOCTH U Pa3IpaXaroIIUNCs, €CIIH €ro HE
CITYIIAOT

Pa3rHEBAHHBIN YEJIOBEK, JKEJaIoIUil 4ero-To 0e3 MpoMeJICHUs, Jaxe

peOeHOK €CJI B ’TOM HET HEOOXOIMMOCTH

MaKCUMAaJIACT YEJIOBEK, OXBAYECHHBIM  KAKOW-TO HJACEH U

OOBHUHSIOMINI JIPYTUX (KOTO-TO KOHKPETHO WJIU BECh
MHUpP B II€JIOM) BO BCEX Ipexax, HO caM HHYEro He
JCNAIOITUN JIJIs1 PEIICHUS MPOOIEMBI

9. B 1enom xapakTep HAIIEro IOBEACHUS IMOJBEPKEH MOCTOSHHOMY
1:70 1631 (57 (0 4210 {0 FU N
10. B oduce BceM cOTpyIHUKAM MPUXOJIUTCS TEPIICIMBO BBICTYIIMBATH
paccka3zbl 000 Bcex mobemax u goctuxkeHusx lMBana IlerpoBuua Ha
JUYHOM (PPOHTE U MPOPECCUOHATILHOM MOMPHUILIE. ITO YACTO pa3ApaxKaeT
JHOJIeH, TTOTOMY YTO JOCTHDKEHHSI €ro, Kak IMPaBWUJIO, 3aypsiTHbIE U HET
HUKAKOTO CMBbIC/Ia aKIEHTUPOBAaTh HAa HUX BHHUMaHHEe. Hekoropbie
COTPYAHUKHU MPOCTO MOJTYA BBICIYIIMBAIOT €ro, KTO-TO 3a CIIMHOM VBaHa
[TerpoBuya HacMexaeTcsl HaJl HUM U OTITYCKaeT 3JIble IIYTOYKH, a KTO-TO
HAYMHAET C HUM PYTaThCs U BHIKpUKUBATH (pasbl: « Hy CKOIBKO MOXKHO
3TO CirymaTh? Bbl 3401 TOJIOBY CBOMMH pacCKa3zaMH, a JHOJISIM, MEKTY
IPOYMM, HAJ0 3aHUMAThCA JiesioM! Toke MHE TOCTHKEHHE !
Ipoananusupyume cumyayuro. Tun ruunocmu Heana [lemposuua —
«xeacmyHn». B uem npuuuna maxozo nosedenusn»? /laiime pekomeHoayuu
1O NOB0OY cmpamezuu N08eOeHUsl COMPYOHUKO8 NO OMHOWEHUIO K HEMY.
Kakou cnocob paspewenus kongauxma mexncoy compyoOHUKaAMU OONHCEH
NPeoOnpUHAMb PYKogooumenv? Kaxkue meponpusimusi 8
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KOH@AUKMON02UYECKOE CONPOBONCOCHUE OesIMENbHOCMU Op2aHu3ayul
HAO0O0 BKIIOYUMb, VYUMbBIEAS BOSMONCHOCHb CYUECMBOBAHUS DA3HBIX
munos compyoHuxos, 8 mom uucie u smom? ( IIK-13, I[1K-14)

Tema «KOMMYHUKALIUSA B JAEJTOBOM n
YIIPABJIEHYECKOM OBIIEHUW»

1. KommyHuKaIus — 310:

a) oomeH uHpopMalMel, 3HAYUMOM JIJI1 YYaCTHUKOB 00IIeHUs (0OOMEH
MHEHHUSIMH, UJICSIMH, epeKUBaHUSIMU, COOOpaKEHUSIMH,
HACTPOCHUSIMHU, >KEIAHUSAMU U T.J.) 0) OOMEH JEHCTBUSAMH MEXKIY
y4aCTHUKAMH B) BOCHPHATHE yYaCTHHUKAMHU JPYyr Jpyra B Iporecce
0011IeHUSA

2. JIns KOMMYHUKATUBHOW CTOPOHBI OOIEHUS HamOoJiee XapaKTepHa
3HAYMMOCTh CaMOM KOMMYHHUKAITUH, TTOCKOJIbKY:

a) obmeH wuHpOpPMALMEN MPOUCXOAUT HE TMPOCTO TaK, a paau
JTOCTHDKCHHUSI ~ KaKWUX-JIMOO  IIeel, YAOBJICTBOPEHHUS  KaKHUX-JTHOO
noTpedHoCcTE 0) MOXKHO IO3HAKOMHUTHCS C OOJIBIIMM KOJUYECTBOM
JICJIOBBIX IMAPTHEPOB B) B IPOIlECCE KOMMYHHUKAIIMM MOYKHO IIPHUSATHO
IIPOBECTH BpeMs

3. Db (peKTHBHOCTh KOMMYHHUKAITUH, B TIEPBYIO OYEPE/Ib, 3aBUCHT:

a) OT YpPOBHS O0Opa30oBaHHOCTU COOECETHUKOB ©O) OT craryca
COOCCETHUKOB B) OT IPaBWIBHOTO  MCIIOJB30BAaHUSI  CPEJCTB
KOMMYHHUKAIIHH

4. K OCHOBHBIM CpPEACTBAM KOMMYHUKAIIUA OTHOCSIT:

a) YCTHbIEC U MIUCbMEHHbIE 0) BepOabHbIE U HEBEPOAIbHBIE B) MPSIMBIEC U
KOCBEHHBIE

5. Ycnex nienoBoro oOIeHus BO MHOIOM 3aBUCUT HE TOJILKO OT YMEHUS
TrOBOPUTH, HO U OT YMEHHS:

a) abcTparupoBathbcsi 0) MpepOUBaTh B HY’)KHOM MeCTe€ COOECeqHUKA B)
CIIylIaTh

6. Uto Takoe pe3roMupoBaHUE?

a) TOJBITOKMBAHWE OCHOBHBIX HJEH WM MbICIEH TOBOpAILEro O)
CTPEMJICHHUE MOKa3aTh COOECEAHUKY, UTO Mbl IOHUMAEM €0 YyBCTBA B)
coOCTBEHHass (POPMYJIUPOBKA COOOIICHHUS TOBOPSIIETO JJISI TMPOBEPKU
TOYHOCTH €T0 TOHUMAaHUS
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7. CootHecute TpeOOBaHUS K BepOaJbHOM KOMMYHHUKAlMU C HX

XapaKTEPUCTUKOM:

Yoeoumenovnocmeo

CBOOOJIHOE BJAJCHUE S3bIKOM M aJEKBATHOE
UCIIOJIb30BAHUE €r0 BAapUAHTOB: JINTEPATYPHOIO
A3bIKa, MPOCTOpEUUs, MNPOPECCUOHATBLHON WU
HEHOPMAaTUBHOW JIEKCUKH;, peueBas KyJlIbTypa B
pedyeBOM OOILEHUH BBIPAXKAETCS B OLICHKE YPOBHS
MBIIICHHUS] COOECEHUKA, €r0 )KU3HEHHOTO OIbITa
U B OOpaIlleHUH K COOECEAHUKY Ha MOHATHOM IS
HEro SI3bIKE; HEOOXOJUMO yHOTPeOsATh MPOCTHIE,
SCHBIC U TOYHbIE CJIOBa, I'PaMOTHO
bopMyIMPOBaTH CBOIO MBICIIb

Kynemypa
peuesozo obujeHus

OpPUEHTHUPOBAHHOCTH HE Ha cebs, a Ha
cobeceHUKa U UHTEPEC Jena

Juanoecuunocmo

OTIpEJIENIIETCSI OCOOCHHOCTSMU TOBOPSIIETO — €T
TEMIIEPAMEHTOM M XapaKTEePOM, YBEPEHHOCTHIO B
cebe, JIOTUYHOCTBIO  pPEUYU, CIOCOOHOCTHIO
peojiojieBaTh ~ KOMMYHUKATHBHBIE  Oapbephl,
KOHTPY?HTHOCTBIO, PEQIIEKCUBHOCTBIO M CaMOM
atMocepoit  Oecenpl  —  OJAronpusITHOM,
N00pOoXKeNIaTeIbHON UIT Ha000pOT

8. Chopmynupyiite 9 mnpaBui yCHENTHOW KOMMYHHUKAIIUM, KOTOpbIC
chopmynupoBain ['ucoept bpoiinur.
9, CooTHECHTE BUJIBI CIYIIAHUS C UX XapaKTEPUCTUKAMH:

PeduexcuBHoe citymanue CIIyLIaHHE 0e3 aHaian3a
(pednexcun), Jaro1ee
BO3MOKHOCTb co0eceTHUKY

BbICKa3aTtbCcd. (OHO COCTOHMT B
YMEHUHM BHUMATEJIbHO MOJYaTh

HepednekcuBHoe ciyiianue CTpEMJICHUE MOKa3aTh

COOECETHUKY, YTO MBI MOHHMAaeM
ero 4yBcTBa  (3/71€Ch  aAKIICHT
JenaeTcs HE Ha  COAEpKaHUM

COOOIIIEHHS, KakK BO BCEX
OpeAbIIyIINX TpHeMax, a Ha
AMOILIMOHAIEHOM COCTOSTHUUA

coOeceTHUKa)
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DMMIaTHYECKOE CIyIIaHUE nporecc pacimu@poBKH  CMbICTIA
COOOIIIEHHH, B KOTOpOM
UCITOIB3YIOTCS TAKHE TIPHEMBI, KaK
BBIICHEHUE, TMepedpa3zupoBaHue,
OTpaKCHHE JyBCTB U
PE3IOMUPOBAHHE

10. Bama mnoapyra paboTaeT B opraHu3anuud yxe JaBHO. Ee Bce
yCTpauBajo: 3apIjiaTa, XapakTep padOThl, B3aUMOOTHOLICHUS B
KOJUIEKTUBE W C PYKOBOAMTENEM B 4YacTHOCTH. Ho HemaBHO mpwien
HOBBI PYKOBOJMTENIb, KOTOPBIA HE OTIMYAICA TPYAOI00HEM,
PO EeCCUOHATTU3MOM, BOCIIUTAHHOCTHIO, BBICOKUMU
MHTEJUIEKTyaIbHBIMU cIocOOHOCTSIMU. Ho mipu 3TOM OH BCe Bpemsi ObLI
BCEM HE JIOBOJICH, MbBITAJCS MEPEOPOCUTHh BCE CBOM OOS3aHHOCTH Ha
NOAYMHEHHBIX. B OJIMH IpEeKpacHbIN JIEHb Bbl YCIBIIIAIA OT MOAPYTH:
«Kak MeHst u3MoTanu oTHoleHus ¢ medom. HaBepHoe, yilay oTcroay.

IIpoananuzupyume cumyayuro. Kaxoi 6uo cayuianus vl 0014CHbI
npumeHums 6 oaumnou cumyayuu? Ilpusedume 6 kauecmee npumepa
KOHKpemuble ¢hpazvl. Komopvie 6vl Mmodxceme cxkasamos noopyeae.
Cnocoben nu HO8bIU PYKOBOOUmMeENb pa3padbamvléams NIAH pa3eumus
op2aHuzayuu u KOHMAUKMON02UUECKO20 CONPOBOIHCOCHUS
oesimenvHocmu ceoeti opeanuzayuu? Kakue mexunonoz2uu paspeuieHus
KOPNOpAmMuBHo20 KOHMIUKMA 6bl Moxceme NpedniodCumy, 4moouvl
MUHUMUBUPOBAML — KOHMIUKMOSEHHbIU — NOMEHYUal  peuleHuu 8
ynpaeneruu oannou opeanuzayueu? (1IK-13, IIK-14)

Tema «IICHUXO0JIOT'UA YIIPABJIEHYECKOI'O
BO3JIENCTBUA B JJESATEJbHOCTHU PYKOBOJIUTEJIS»

1.B yem cyTh (heHOMEHA rPYIIOBOrO 1aBICHUS?

a) B U3MEHEHUH YYaCTHUKOM T'PYIIbl CBOEr0 NMEPBOHAYAIBHOIO MHEHUS
NOJT BO3JICMCTBUEM JIaBJICHUS] MHEHHSI TPYIIIbI O) B UBMEHEHUH TTOBEICHUS
NOJl BO3/JCHMCTBUEM OOILIECTBEHHOIO MHEHMSI B) W3MEHEHHE XapakrTepa
YeJI0BeKa MoJ1 BO3JICHCTBUEM BHYTPEHHUX YCTAHOBOK

2. B yem cyTh (heHOMEHA «HOTa B ABEPSIX»?

a) TEHJCHLIMS U3MEHEHUS TOBEJICHUS MO BO3ICHCTBUEM OOILIECTBEHHOIO
MHEHUSI 0) TEHACHIIMSI U3MEHEHHsI YYaCTHUKOM T'PYIIIBI CBOETO MEPBOHA-
YaJIbHOrO MHEHUSI TOJ BO3ACUCTBUEM JIABJICHUS MHEHHUS TPYNIbI B)
TEHACHIMSA  TMOBEICHWS  JIOJEH,  COMNIACHBIIMXCS ~ BHayaJle  Ha
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HEOOpPEMEHUTENTbHYIO MPOCh0Y W BBIHY)KICHHBIX I[MOTOM YCTyHaTh Ooiiee
CEPBhE3HBIM TPEOOBAHUSIM

3. Ilo muenuto JI. Maiiepca, NmpuU OCYIIECTBJICHUH YOEKIAIOIIETO
BO3JICHICTBUSI UMeET 3HaUCHUE:

a) HaCKOJIbKO yOeauTeNnbHO mepaaeT nHpopMmaliyio 0) B) KTO, YTO, KaK U
KOMY MepeiacT B) COLMAIILHBIN CTAaTyC TOT0., KTO BO3JICHUCTBYET

4. CooO11ieHre CTaHOBUTCSI OoJiee yOeuTebHBIM, €CIIH OHO:

a) acCOLMUPYETCSl C TPO3HBIM TOHOM MEpPEIAroIero 0) acCOLMUPYETCs C
MO3UTHBHBIMH YyBCTBAMH B) aCCOITUMPYETCS C XOPOIIMM XapaKTEPOM TOTO,
KOMY TI€peIaroT

5. Yto Takoe BHyIlIeHHE?

a) cnoco0 BO3JICHCTBUSI Ha CKPBHITOM YPOBHE C II€JbIO OTCTOSITh CBOM
UHTEPCHI 0) COCO0 MCUXOJIOTHYECKOTO BO3ACHCTBUS MPEUMYIIECTBEHHO
AMOITMOHAJILHO-BOJICBOTO XapaKTepa, OCHOBAHHBIM Ha HEKPUTHYCCKOM
BOCIIPHUATHN W TPUHATAM HWHIUBUJIOM IICJICHANPABICHHOIO ITOTOKA
uH(opmaIuy, KOTopas HE HYKJIAeTCs B J0Ka3aTelIbCTBAX M JIOTHKE,
KOTOpas COJEP)KUT TOTOBBIC BBHIBOJIBI B) CIOCOO IICHXOJIOTHYECKOTO
BO3JICICTBUS, OCHOBAaHHBIM Ha  Oecco3HATEIbHOM, HEBOJILHOU
MOJABEP)KCHHOCTH  MHAWBHAAQ  OINPEICICHHBIM  AMOIIMOHAILHBIM
COCTOSIHHSIM, TIEPEAAIOIINMCS U3BHE

6. Uto Takoe 3apaxeHue?

a) crnocod IICHXOJIOTMYECKOrO  BO3JICHCTBHS, OCHOBaHHBIM  Ha
Oecco3HaTeNbHOM, HEBOJIbHOM MOJIBEP)KECHHOCTH WHJIUBHUA
OTIPEACICHHBIM YMOIIMOHAILHBIM COCTOSIHUSAM, TEPEIArOIIUMCS U3BHE
0) crocod MCUXOJIOTMYECKOTO BO3JEHCTBUSI, OCHOBAHHBIM HE TOJIHLKO Ha
NPUHATHU BHEUTHUX YEPT MOBEACHMS APYTOro YeloBeKa MM MacCOBBIX
NICUXUYECKUX COCTOSHUM, HO M Ha BOCIIPOU3BEICHUH MHIANBUIOM YEPT U
o0pa3lioB  JIEMOHCTPUPYEMOTO TOBEJIEHUS B) IPEUMYIIECTBEHHO
MHTEIJICKTYaJbHOE TICUXOJIOTHYECKOE BO3JICHCTBHE, OCHOBaHHOE Ha
nepesade JIOTMYECKH BBICTPOCHHOM HH(OpPMAIMKM W CTaBsIee IICNIbIO
JIOOpOBOJIBHOE €€ TPHHITHE B KadecTBE MOOYAMTEIHLHOTO MOTHBA
JCSITCIIbHOCTH

7. YCTaHOBHUTE COOTBETCTBHE MeEXAY I(MGHEKTaMU IICHXOJOTHYECKOrO
BO3JECUCTBHUS U NX 3HAUYECHUEM:

«UHOKYJSIIUOHHBIN | €CJIM  YEJIOBEK  SBIIAETCA OOBEKTOM JIBYX
s pexT» abTEPHATUBHBIX  BO3JCHUCTBUH, TO  HMEET
OoJbIIOe 3HAYEHUE BpEMEHHAas
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IIOCJIEIOBATEILHOCTD BO3JICHICTBHUU; IIEpBOE
BO3JICHCTBUE CTaHET Oo0Jee aBTOPUTETHBIM IS
YeJIOBEeKa, €CJIM MEXIY BO3JICUCTBUSIMUA OyjeT
HEOONBIION BPEMEHHOW HWHTEPBaJ, OJIHAKO OH
JOJDKEH OBITh OOJIBIIUM  MEXAY IOCICTHUM
BO3JICMCTBUEM U PEIICHUEM YEJOBEKAa Kak

apouTpa
«ahdekr BTOpPOE  aJIbTEPHATUBHOE  BO3JICMCTBHE  HA
NEPBUYHOCTID) yenmoBeka Oyzaer OoJiee pe3yJIbTaTUBHBIM, €CIIU

MEXKIY JBYMsS  BO3ICHCTBUSIMHA  BPEMEHHOU
UHTEpBAI OyIeT Kak MOXHO Oojblie, a
IPOMEXYTOK MEXKY BTOPHIM BO3JICUCTBHEM U
OKOHYATEJbHBIM PEIICHUEM 4YelloBeKa OyJIeT Kak
MO>KHO MEHBIIINM.

«PdekT €CIM Y YeJIOBeKa W3HAYaJIbHO (OpMHUpYETCs
HETABHOCTIDY OTpHUIIaTeNIbHas  yCTaHOBKAa Ha  COOOIIEHHE,
HEraTUBHOE IEPBOC BIICUATIICHUE, TO OH KakK Obl
«MMMYHHU3HUPYETCS» TPOTUB NPHUHATHS W BCeH
1 (010 (14 % )11 (S uHpopMauu MOJ00HOTO
COJIEp)KaHMsSI W3 JTOTO MCTOYHHMKA, JIAXe ©CIIH
nanbHeIee coolleHne U OyJIeT MOATrOTOBICHO
0os1ee TOOPOTHO M YOSTUTEITHLHO

8. Ha moBbiieHne >(PEeKTUBHOCTH YOEKICHUS OKAa3bIBAIOT BIIMSHHUE

9. Kak u mobas JAesaTeNnbHOCTb, YIPAaBICHYECKOE BO3JCUCTBUE
NoO0YX/IaeTCA ONPENEeICHHBIMU MOTUBAMHU, MPECIEAYET ONPEICICHHbBIC
LEJIM ¥ PUBOJUT K OIpeeseHHbIM pe3ysibTataM. K ocHOBHBIM (hopmam
YIIPABJIEHYECKOr 0 BO3CHUCTBUS

10. AHTOHA Ha3HAYWIM PYKOBOJIUTENIEM HEOONbIIOro oTaena. B oraene
ObUIO JIECSITh IITATHBIX COTPYAHHKOB, C KOTOPHIMH OH OBICTPO HaJIAJMII
JICJIOBbIC OTHOIIICHUSI OJjlarofapsi CBOed aKTUBHOCTH, OOAsSHUIO, YMEHHIO
HAJI&KMBATh KOHTAKThI, HEPABHOAYIIMIO K oOmeMy jemy. M Tombko C
NBanom HuxomaeBruem emy Obu1o TpyaHO. OH ObLT 3aMKHYT, HA MHOTHE
BOIMPOCHI OTBEYAJ OHOCI0XHO, YACTO YYBCTBOBAJI C€0s1 BHE BPEMEHU U
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IIPOCTPAHCTBA, & TAKKE BHE TEMbI U CUTYallUM KOHKPETHOTO Pa3roBopa,
TaK KaK BCE A3TO Ka3aJIOCh HEJJOCTOMHBIM €r0 BHUMAHUS U YCUJIUN.

Ipoananuzupyiime cumyayuro. Mean Huxonaesuu omnocumces k muny
COMPYOHUKO8 «HeNpUCmMynHuliy. B uem npuuuna maxoeo nosederus»?
Jlatime pexomenoayuu no noeooy cmpameuu NOBeOeHUs: COMPYOHUKOB
no omuoutenuio xk Hemy. Kaxoti cnocob paspeuienusi KoHghaukma mesxncoy
compyoHuKamu  O0JiceH  npednpuHsamos  pykogooumenv?  Kakue
Meponpusimus 8 KOH@IUKmMo.I02u14ecKoe CONpoBodNCcOeHUe
0esIMEeNbHOCU ~ Op2aHUu3ayuu  HAo0o  BKIYUMb,  YUUmMbléas

BO3MOJNCHOCb CYUeCMBOBAHUS PAHBLIX MUNO8 COMPYOHUKO8, 8 MOM
yucne u amom? (IIK-13, IIK-14)

Tema «IICUXOJIOTUSA  YIIPABJEHYECKOI'O TPYJIA
PYKOBOIUTEJIS

1.Hauano Oecenpl BKIIFOUAET:

a) TpeOCTaBJIICHUE apryMEHTOB U JOBOJOB 0) MOJATOTOBKY paboyero
MECTa B) BCTPEUY M BCTYIUICHHE B KOHTAKT

2. Ileap MOXKeT OBITh IMOCTABJICHA KaK:

a) mpoOJjiema WM 3ajada 0) BONPOC WJIM OTBET B) 3ajlaHUE WU
npobiemMa

3. AOGCTpaKTHOCTb U3JIOKEHUS UH(POpMAIUU CHUKACT:

a) HCHOJb30BAaHUE MHTCHCHUBHOM MHUMUKA M  KECTOB  0)
MCIIOJIb30BaHNE JJIMHHBIX MPEIOKCHUH M pPeYeBBIX OOOPOTOB B)
MaKCUMallbHO€  MCIOJIb30BaHME  HATVBIAHBIX  MOCOOMH,  cXeM,
0OIIEeU3BECTHBIX acCOLMAaIMi U mapajuienen

4. Yto mpoucxoaut Ha (ha3e apryMeHTallUH B XOJI€ JIETIOBOM Oecebl?

a)  dopmupyercs = mIpeaBapuTebHOE ~ MHEHHE,  3aHUMAaeTCs
oTpeeNeHHas MO3UIIMS TI0 TaHHOM MmpoOjeMe KaK ¢ Ballel CTOPOHHI,
TaK U CO CTOPOHBI coOeceaHUKa O) 3HAKOMCTBO M NPUBETCTBUE
cO0eCEeTHUKOB B) IOABEICHE UTOTOB Oece bl

5. YrioBoe pacroyiokeHrue BO BpeMs JIETIOBOM Oecellbl XapaKTEpHO Ui
JIIOJIEU:

a) Oe3pa3nMYHBIX K pe3yjabTaTaM Oecefibl 0) 3aHITBHIX JPY>KECKOM,
HEMPUHYKJIEHHOW Oeceloi B) arpeCCUBHO HACTPOEHHBIX MO OTHOLIEHUIO

APYT K IpyTy
6. Ctparerust «MsrKasi yCTYI4YUBOCTbY» OTHOCHTCS:
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a) K Manod(PEeKTUBHBIM CTPATETUsIM MOBEACHUS B CIIOPHBIX BOIPOCAX
0) K 3QPEeKTUBHBIM CTpaTErusiM MOBEJCHUS B CHOPHBIX BOIPOCAX B) K
HEUTpaJbHBIM CTPATErUsIM NTOBEJCHUS B CIIOPHBIX BOIIPOCaX

7. Yemanosume npasunvryto nociedosamenbHocms 8 5manax 0enogoll
beceowvl:

1)YcraHoBiieHHE MECTa U BPEMEHH BCTPEUH.

2)IToaroroBka K JIeI0BOi Oecene.

3)IlocTaHoBKa MpoOIEMBI U Nepeaada HHPopMaluu.

4) ApryMEHTHPOBAHHUE.

5)Hauano Geceanl: BCTYIIJICHME B KOHTAKT.

6)OnpoBepKeHUEe JOBOJIOB COOECEIHUKA.

7)IpunsiTue penieHus.

8)Dukcaiusi JOTOBOPEHHOCTH.

9)BrIx0/1 M3 KOHTAKTA.

10)AHanu3  ajdbTEpHATUB, TIOWUCK  ONTHUMAJIbHOTO  WJIHU

KOMIIPOMHUCCHOT'O BapuaHTa 0O KOHPPOHTAIUS YYaCTHUKOB.
8.IIlanChl Ha ycHEmHBIA MCXOJ JEJIOBOM BCTPEYM BO3PACTYT, €CIU
IPUACPKUBATHCS CHEAYIOLINX
DEKOMEHOAUUILS vevsssesssssssssesssssssssssssssassssssssssssssssssssssssssssnnsss
9. YcraHoBUTE COOTBECTBHE MEXIY NMpUEMaMHM Hadaja Oecelbl U UX
OTMCAHUEM:

MemoO CHAMUSL HANPAHCEHUS MOCTAaHOBKAa  psfa  BOIPOCOB,
KOTOpPbIE JOJKHBI
paccMaTpuBaTbcd B Oecene, LeTb
— NMpoOYIUTH UHTEPEC K Decelie

Memoo CMUMYIUPOBAHUSL | HECKOJIBKO HPUSTHBIX bpa3

8000padicenus JIMYHOTO XapakrTepa, MOYKET
MCIIOJIb30BaThCS JIETKas IITyTKa

Memoo NPAMo20 nooxooa HETIOCPEACTBEHHBIM  Tepexoa K

neny, 0e3 BCTYIUICHUS

10. PykoBoaurtens opranuzauuu Hukomaii MBaHoBu4, 001Iasch co
CBOMMHM COTPYAHUKAMHU ynoTpeOssut Pppassl Tumna: «5 xmy Bac B 16 yacos
y ce0s1 B kabunetey, «K 17.00 otuer 10pKeH jJeXaTh Y MEHSI Ha CTOJIEY,
«MeHA He MHTEpPECYIOT Ballu 00cToATenbcTBa, B 18.00 g xay Bac c
MOJITOTOBJICHHOW HWHQOpMalMel mno »ToMmy Bompocy». Hekoropsie
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COTPYJIHUKH O€3pONOTHO BHINOJHAIM NpuKka3zanusi Hukonas MBanoBuya.
Hekoropble mbITanuch mapupoBatb B OTBET, HO Hukomaii MBaHOBUY
KaTerOpUYHO «CBOJIMJI HA HET» BCE MX BO3paxeHusd. Hekoropsle 3a
CIIMHOM PYKOBOAWTENS B Oecelax ¢ KOJUIEraMHM BO3MYLIQINCh JaHHOM
CUTYyallMel U TPO3WINCh BbICKA3aTh HAYAJILHUKY Bce B JIH10. OOCTaHOBKa
ObL1a HAMTPSHKEHHOM.

IIpoananuzupyume cumyayuro. Kakyro nosuyuro 6 obweHuu c
COMpPYOHUKAMU 3aHAL pyKogooumenv? AHensemca au 3ma nosuyus
KOHCIMPYKMUBHOU 07151 00wenus ¢ compyonuxamu? MoowcHo au ckazamo,
umo PYKOBOOUmew obecneuusaem KOH@AUKMON02UYeCcKoe
conpogodicoeHue desmenvHocmu opeanusayuu? Kaxkoe sawe mnenue no
no8o0y  KOHMAIUKMO2eHH020 nomeHyuana opanusayuu?  Kakue
MEXHON02UU paspeulenusi KOpnopamueHo20 KOH@DAUKMA bl MOMCeme
NPeONI0HCUMD, ymooOsbl  MUHUMUIUPOBAMb  KOHQDIUKIMOSEHHDIU
nomenyuan pewenuil pyxkogooumens? ( I11IK-13, I[1K-14)

Tema «IICUXOJIOTUSI VYIIPABJEHUSA TI'PYIIIIOBbIMU
ABJEHUSMU U ITPOUHECCAMU B JESTEJBHOCTH
PYKOBOAUTEJIS»

1.YTo moHMMaroT 1MoJi COUATbHBI (JEHOMEHOM «CUHEPTHUs»?

a) obserdeHue padboThl MpH JIFOOOM BHJE COBMECTHOM JIEATEIHLHOCTHU O)
opu  OObEAVMHEHWM YCWIMA W BOJM YYAaCTHUKOB OpraHU3alluu
JOCTUTAIOTCA 00JIe€ BBICOKUE PE3YIIbTAThI, HEKEIU T€, UYTO MOTYT OBITh
NOJIyYEHbl MPU TPOCTOM CYMMHUPOBAHUU YCWIMK H30JUPOBAHHBIX
WHJIUBUJIOB B) TIOHMKEHUE PE3YJbTaTUBHOCTH JEATCIIBHOCTH MPHU
O00BEIMHEHUH YCUIIUA U BOJIM YYAaCTHUKOB OPTaHU3ALINH

2. YTo noHUMAIOT MoJ1 COMaibHbl (DEHOMEHOM «(aCUITUTALIUS»?

a) TMOHM)XEHUE PE3yJbTATUBHOCTU ACATEIBHOCTU MpPU OOBEIUHEHUU
YCUJIMN W BOJW YYACTHMKOB OpraHu3aiuu 0) oOsieryeHue padoThl IIpU
J1000M BHJIE COBMECTHOM JESITEILHOCTH B) MOTPEOHOCTh B OOIIEM,
COCIMHEHHOM JIEMCTBUM HAa OCHOBE MpPU3HAHUSA M TMOJYUHEHUS WIH
COJIUJIAPHOCTU MEXKY JIFOIbMU

3. Haunbonee cyiecTBEHHBIM IPU3HAKOM OpTaHU3allid SIBJISIETCS:

a) HECTaOWJILHOCTh TPYAOBBIX (PYHKUIMIA O) TEKy4decThb KaJpOB B)
[EJICHANPaBIEHHOCTh U CUCTEMHOCTb

4. Yto npencrapisieT cOO0M nepapxudeckasi CTpyKTypa BIacTH?
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a) OpraHu3aIuio, IJe €CTh PYKOBOAUTEIb U HECKOJIBKO 3aMECTUTEINEH 0)
JIECTHUILY, IO KOTOPOM Ka)KIblii COTPYJHUK MOBBIIIAETCS B JOJIKHOCTH
B) NUpaMUIy, B KOTOPOH KaxJ0€ MOJKHOCTHOE JIMIIO OTBETCTBEHHO
nepea BBIIIECTOSIIUM PYKOBOJICTBOM M PAclojlara€T BIACTBIO HaJ
TE€MU, KTO HAXOJUTCS HUXKE €ro

5. B pamkax HOBOIO YIpaBJICHUYECKOTO MBIIUICHHS JII00asi colraibHast
CHUCTEMA UMEET COLMAIIbHYIO TOACUCTEMY, KOTOPAs MOAPA3yMEBAET:

a) Bce pOpMBI MOPAJIBHOTO U MaTE€pUaIBLHOIO CTUMYJIMPOBAHUS TpyAa,
CTWJIb YIpPAaBIICHUS, Yy4acTHE PAOOTHUKOB B TIPOILIECCE MPUHATHS
pelieHnid, BO3MOXXHOCTH Kapbepbl M TPOJBIXKEHHUS IO CIyxkOe,
OpraHU3alMOHHYIO KYJIbTYpy O)  TEXHOJOTMHM M YIPaBICHYECKUE
3HaHUS, OPraHU3alUOHHBIE CTPYKTYpbl, METOAbl IUIAHUPOBAHUS,
TEXHUYECKHE MPUEMbl M HABBIKK paOOThI, YpPOBEHb MOJTOTOBKU U
KBaM(pUKauu padoueld CUiibl, €€ NpodecCuoHaIbHbII COCTaB B) BCE
(dopMbl HaKa3aHUM U TOOLLPEHUNA COTPYTHUKOB

6. PykoBoauTenb HUKOrJa HE JOJDKEH caM JeNaThb TO, YTO MOXKET
clenarb €ro MNOAYMHEHHbIM. (O KakoM IPUHIUANE COBPEMEHHOU
OpraHU3alUuU UJIET peub?

a) TPUHLUN BEPTUKAIBHOTO OrPAHUYEHUS HepapxXuu O) MNPUHIUI
JEJETUPOBAHMS TTOJIHOMOYMI B) IPUHIMUII TMANa30Ha yIPaBJICHUS

7. CooTHECUTE MPUHIUI ACATEILHOCTH COBPEMEHHOW OPTaHU3alMH C
€ro COJICPKAHUEM:

IIPUHITUTI MEePCIICEKTUBHOM | HU OJIMH pPaOOTHUK HE JOJIKEH
TeSATeIbHOCTH OTUYUTHIBATHCS 0 cBOEH
NeATeIbHOCTH  0Oojiee 4eM TMepen
OJIHUM PYKOBOJMTEIIEM U JIOJDKCH
MoJIydaTh TPHUKa3bl TOJIBKO OT
ATOTO K€ PYKOBOIUTEIIS

IMIPUHLMIT €IMHOHAYAJINS YeM  MCHbBIIE  HUEPAPXUYECKUX
CTYIICHEW, TEM JIET4e YIPaBIATh
OpraHu3aluen

IIPUHLIUIT CIIELUAIM3ALIUY | HEJIB3S [IOJICTPAUBATh

yIIPaBJICHUSA OpraHM3alri0 K CIIOCOOHOCTSIM

HAJUYHBIX JIFOACH, HAJIO CTPOHUTH
ee KaK UHCTPYMEHT TUTS
IOCTHKEHHUS YETKO 0003HA4YECHHOU
nead W 1oaduparh  JIHOJICH,
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CIIOCOOHBIX 00€eCIICUUTD
NOCTHIKEHHUE 3TOU 1IEIIN

IIPUHITUTI BEPTUKAIBHOTO | BCE PETYISPHO MOBTOPSIOIIMECS
OTpaHUYEHUS UePAPXUU IOEHCTBUS cienyer TBEP/JIO
pacrpeaesTh MEXITY

pabOTHMKaMHM anmapara W HE
nyOJIMpoBaTh UX

8. YcTaHOBUTE MPaBUIBHYKO  MOCIEAOBATEIBHOCTh B  3Tamnax
(hopMUpPOBaHUS KOJIJIEKTHUBA:

1) Cmaous 603HuKHOBEHUS

2) Cmaouu pazeumust KOJVIEKMU8a opeaHu3ayuu

3) cmaouu cmabunuzayuu

4) cmaous cosepuleHCmeo8aHus

5) Cmaous popmuposanus

9. Amepukanckue ncuxonordu M. Byakok u . ®psHCUC BBIIEISAIOT
CIENYIOIINE TMATh JTaloB TIPYNIOBOM JAMHAMUKKA OpPTraHU3alUM.
YcraHoBUTE MPaBUWIBHYIO TOCJEIOBATENIBHOCTh B 3Talax IPYIIIOBOM
JTUHAMUKHU OpTaHU3alWH.

1) Brusicruii 601

2) Ilpumupka

3) Dhghexmusrocmo

4) 3penocme

5) Cosepuencmeosanue u dxcnepumenmuposanue

10.  Koudmukromor Wpuna IlerpoBHa  Obuia  mpuriaiieHa
PYKOBOAMTENEM OpraHuM3ald Kak CHEIUAIUCT, KOTOPBIA CMOXET
UCIIPAaBUTh  MPO0JIEMy  BBICOKOM  KOH(JIMKTHOCTH B  TpYIIIIE.
PykoBoauTens Tak chopmyiupoBai cBoi 3ampoc: «Hy pazdepurecs, B
yem Jeno. Bmecto Toro, 4toObl ycepiHO paboTaTh, OHU BBISICHAIOT
OTHOIIIEHUS Jpyr C APYroM, Ja €IIe M MEHS BTATMBAIOT B CBOU
pazoopku». B xone HabmoaeHus 3a rpynnoit Mpuna IletpoBHa caenana
NEepPBbIE BBIBOJIBI: BBICOKAsI TPEOOBATEIbHOCTh PYKOBOAMTENS; HU3KUM
YpOBEHb JOBEPHS WICHOB OpraHu3alldd APYr K JPYTY; S3BUTEIbHAs
HEKOHCTPYKTHBHAs KpPUTHUKA B aJpec JApyr Jpyra; CcoOCTBEHHOE
CyObEKTMBHO€ MHEHUE WICHOB OpraHu3alid NpU  OTCYTCTBUHU
OOCYXJE€HUS BOIPOCOB TPYNIOBON KU3HU;, HEYAOBJIETBOPEHHOCTD
NPUHAJICKHOCThIO K OpraHM3allMy; HU3Kas CTENEeHb B3aUMOIIOMOIIIH;
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HEJ0CTaTOYHAsT UH(POPMHUPOBAHHOCTh YJIEHOB OpraHuU3aluu 000 BCex
aCIIEKTax € BHYTPEHHEN KU3HU.

Ipoananusupyime cumyayuro. Kaxue memoovl npuxkiaoHvlx
UCCTe008AHULL 8bl MOJceme NOPEeKOMEHO08amb KOHMIUKMON02Y OJis
NOJYYeHUs: UHGopmMayuu o COCMOSHUU OP2AHU3AYUU, pPACUUDEHUS.
IKCNEepPMHO20  3aKNIOYeHUss O  KOHQIUKIMO2EHHOM  NOMmMeHYude
opeanuzayuu? Kakue mexnonoeuu paszpeweHus KOpPnopamueHvlx
KOHIUKMO8 bl  nopexomeHnoyeme, uUmoObl  MUHUMUSUPOBAMDb
KOHIUKMOo2eHHblll nomeHyuan Koinekmusa? Kaxue meponpusimus vl
nopexkomeroyeme SKIOUUMb 0/ OP2AHUZAYUU KOHPDAUKMOI02ULECKO20
conposodicoerus oesmenvhocmu opeanuzayuu? (1IK-13, I1K-14)

Tema «IICUXOJIOT'UA YHNPABJIEHUSA KOH®JIUKTHBIMU
CUTYAIUSAMU B OPTAHU3ALIUN»

1. KonduuktHas cutyanus — 3To:

a) OTKPBITOE MPOTUBOCTOSHUE B3aMMOUCKIIIOYAIOIIUX HHTEPECOB O)
HaIpspKEHHas, TPEBOXKHAsE OOCTAaHOBKA, BBbI3BAHHAs HAKOMHUBIIMMUCS
IPOTUBOPEUHUSIMU B) CTEUEHUE OOCTOATEIHCTB.

2. Kondaukr — 310!

a) MPOTUBOOOPCTBO HA OCHOBE CTOJIKHOBEHHUS ITPOTUBOIOJI0XHO
HaIpaBJICHHBIX MOTUBOB WJIM CYXXJACHUN 0) CIIOp, AUCKYCCHS IO OCTPOU
npo0JieMe B) CONEPHUYECTBO, HAITPABJICHHOE Ha JOCTHUKEHUE MOOE/bI B
crope

3. To, u3-3a 4ero BO3HUKAET KOH(JIMKT, OOBEKTUBHO CYIIECTBYIOIIAS
WJIM BOCIIPUHUMAaeMasi TaKOBOM MpoosieMa — 3To:

a) MOTHBBI KOH(DIIMKTA 0) CTOPOHBI KOH(PIJIUKTA B) MpEeAMET KOH(PIUKTA
4. IlpyunnHa KOH(MIUKTA — 3TO:

a) MIPOTHUBOITOJI0KHBIC MOTHBBI CyOBbEKTOB COLMAIBHOTO
B3aUMOJICUCTBUS 0) SBJICHUS, COOBITHS, (PAKThl, CUTyallid, KOTOPHIC
OPEAIIEeCTBYIOT KOH(MJIUKTY UM TPU  OMNPEICICHHBIX  YCIOBHUSIX
JESATEIbHOCTH CYOBEKTOB COIMAIBLHOTO B3aUMOJIECUCTBUS BBI3BIBAIOT
€ro B) HAKONUBIIKECS MPOTHUBOPEUHUS], CBSI3aHHBIE C JEATEIbHOCTBHIO
CyOBEKTOB COLIMAIIBHOTO B3aWMOJECHCTBUS, KOTOPBIE CO3/Ial0T IMOYBY
VTSl peaJIbHOTO MPOTUBOOOPCTBA MEXKY HUMU

5. UamupaeHT — 31o:
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a) UCTUHHAsA NMpUYMHA KOH(JMKTAa O) HAKOMMUBIIMECS MPOTUBOPEUMS,
CBSI3aHHbIC C IS TEIbHOCTBIO CyOBEKTOB COLIMAIbHOTO
B3aUMOJCICTBHS, KOTOpbIE  CO3AAlOT TOYBY i1  PEAIBHOIO
OpPOTUBOOOPCTBA MEXJAY HHUMH B) CTE€UEHHE OOCTOSTENIbCTB,
SABJISIIOLLIUXCS OBOJIOM JJIsI KOH(DJIUKTA

6. CTOpOHBI KOH(PJIMKTA — ATO:

a) 3aMHTEPECOBAHHBIE CTOPOHBI WM MNPOTUBOOOPCTBYIOUIME CHIIBI,
CyObEeKThl KOH(JIMKTa, KOTOpPbIE HEMOCPEJACTBEHHO COBEPIIAIOT
aKTUBHBIC (HACTYIATEJbHbIC WJIM 3allMTHBIC) JACUCTBUSA JIPYr MPOTUB
npyra 0) CyOBbEKThl COIMAIIBHOTO B3aMMOJCHCTBHS, HaXOASIIUMECS B
COCTOSIHUM KOH(JIMKTA, U TOCPEAHUK (MEIAuaTop) B) KOHKPETHBIC
JUYHOCTH, HAXOSAIIMECA B COCTOSHUM KOH(DIIMKTA

7. V3 mNpemIoXKEHHBIX XapaKTEPUCTUK BBIOEpUTE TE, KOTOphIE IO
CMBICITY COOTBETCTBYIOT: a) COTPYAHUYECTBY; 0) KOMIIPOMHUCCY; B)
YKJIOHEHUIO; T) CTJIaXKUBAHUIO; 1) KOHKYPEHITUHU.

A. OtkpsbiTas 00pb0a 32 CBOM UHTEPECHI.

b. Ilouck pelienus, y10BIETBOPSIOLIETO UHTEPECHI IBYX CTOPOH.

B. Ctpemienue BbIMTH U3 KOH(IUKTA, HE penias ero.

I'. YperynupoBanue pa3HOrIacuil Yepe3 B3auMHBIE YCTYIIKH.

J. TeHnmeHuMs criaaxuBarb MNOPOTUBOPEYMs, IMOCTYNasiCh CBOMMHU
MHTEpPECaAMU.

8. Kakas pexkomeHpgaius CocOOCTBYET IPABUILHOMY MOBEJICHUIO B
KOH(IIUKTE?

A. HacrauBasg Ha CBOE€M MPEIJIOKEHHH, HE OTBEPraiTe MPEeIOKEHUS
napTHepa, paccMaTpUBalTe BCE MPEAJIOKEHUS U OLICHUBANTE BCE «3a» U
«MPOTUBY.

b. JlemoHCTpUpYHTE CBOE NMPEBOCXOACTBO.

B. He oTBeuaiite arpeccuen Ha arpeccuio.

I'. HezaBucumMo OT pe3yJibTaTa pa3pelieHus KOHQIMKTa CTapalTech HE
pa3pyliaTh OTHOILIEHHS C HAPTHEPOM.

J. Crapaiiltecb Kak MOXHO 4Yalle oOpaiiath BHUMaHHUE Ha
OTPULIATEIBHOE AMOIMOHAIBHOE COCTOSIHUE TapTHepa: «YUTo Thl
3MUIIbCs ?», «He Hao Tak HepBHUYATH ! »

E. Ilpennaraiite napTHepy BKJIIOYaTh MEXAHU3M HWJICHTUPUKAIUU:
«Ecnu Obl Bbl ObUIM HAa MOEM MECTE, KaKue JACUCTBUSA MpPEANPHUHSIH
ObI?»
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9. YcTaHoBUTE MPaBWIbHYIO TMOCJIEIOBATEILHOCTh YPOBHEH Pa3BUTHUS
KOH(JIUKTA:

a) KOH(JIUKTHAsI CUTYaIus

0) MpOTUBOICHCTBUE

B) MHIIUJICHT

') MPOTUBOOOPCTBO

1) pa3pelieHne KoH(IuKTa

€) IPOTUBOCTOSHUE

10. PykoBoauTens B pa3roBope CO CBOMM COTPYJAHHKOM 3asBUIL: «BbI —
COBEpILICHHO 0€30TBETCTBEHHBIN uenoBek! Ha Bac Heb3s MOJOKUTHCS !
Brl moaBenu Bech KOJIJIEKTUB, M M3-3a BAC Y HaC COPBAJICS BBHITOJAHBIN
KOHTPAKT C OCTaBIIMKaMu». COTPpYJHUKY ObLIO OOUIHO CIIBIIIATH PO
ce0sa Takoe, TeEM OoOJIee YTO OH HE CYHTAJ ceOs BHMHOBATBHIM B DITOU
cutyauun. «Kakoe Bbl HMeeTe MNpaBO TaK OCKOPOJATH MeEHA? —
BBIKPUKHYJI OH ¥ BBICKOYMJI U3 KAOMHETA, XJIOMHYB JIBEPHIO.

lpoananusupyume  cumyayuio. I[lpasunbno U  nocmynun
pykosooumens? Ilepegppazupyiime crosa pykogooumens MmMaKum

oopazom,  umobbl  MUHUMUSUPOBAMb  UX  KOHQDIUKIMOSEHHbIL
nomenyuan? Kakue  meponpusmus 6wl nopexomeHnoyeme
PYKOBOOUMEIO 0151 op2aHu3ayuu KOHPIUKMOI02UYECKO20

conposodicoerus oessmenvHocmu opeanuzayuu? ( I1IK-13, I1K-14)

Tema «3JOPOBBE PYKOBOJAUTEJIS. ITIPEAYIIPEXIEHUE U
HNPEOAOJIEHUE CTPECCOB N ) KU3HEHHbBIX KPU3UCOB»
l.«Ctpecc» — CJIOBO, 3aMMCTBOBAaHHOE W3 AHIJIMKUCKOTO fA3bIKa H
O3HAYaloIIIee:

a) Harpy3ka 0) HampsKEHHE B) pacciiadieHue

2. I'. Cenbe mokasaji, KakuM o0pa3oM CTPECC CBSI3aH:

a) C TIOCTENEHHBIM HCTOIICHUEM PE3EPBOB OpraHU3Ma, KOTOPKIM
CTapaeTcsl MPUCTIOCOOUTHLCS K HOBBIM YCJIOBUSIM 0) C BOCCTAHOBJICHUEM
XOPOIIET0 HACTPOEHHUSI B) C YIIYUIIEHHEM OOIIETO COCTOSIHUSA TCUXUKU
YeJioBeKa

3. . Ilpu crpecce, MPOUCXOAUT AKTUBHU3AIMSA TOM YaCTU BETETATUBHOU
HEPBHOW CHUCTEMbI, KOTOpasi OTBETCTBEHHA 3a aKTUBHOCTh W PabOTOC-
nocoOHOCTh opranusMa. . Cenbe Ha3BaJl KOMIUIEKC STUX PEAKIIMI:
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a) KOMIUIEKC pEaKTUBHBIX peakuuid opranusMa 0) BCeoOHMUM

aJanTalMOHHBIM CUHIPOMOM B) Pa3BUBAIOIIIM KOMILIEKCOM

4. loxn ynpasnenuem cmpeccom 0ObIMHO TIOJIPA3yMEBAETCS:

a) COBOKYITHOCTh CTpaTeruii, METOJOB M MPHUEMOB, MO3BOJISIFOIINX

YeJIOBEKY MPEAOTBPATUTh HETaTUBHOE BO3JIEHCTBHE CTPECCOPOB JMOO

CBECTH 3TO BO3JICHCTBHE K MUHUMYMY 0) CIIOCOOHOCTH HE MEPEBOJUTH

CTpecCc B JUCTPECC B) CIOCOOHOCTb pacciiabiiAThCd B CTPECCOBOM

CUTYaINH

5. Uto Takoe penakcanus?

a) TICUXUYECKash CamMoOperyJisiius 0) CO3HATEIbHOE HEPBHO-MBIIICUHOE

paccnabneHue B Tele B) MOOWIM3AMA NCUXO(PU3UOIOTUUECKUX

BO3MO>KHOCTEH JIJIsl IPOTUBOJICHCTBUSI CTPECCY

6. Kax Ha3bIBACTCS KOH(QIUKT MEXKITY BAKHEUIIUMHU

MOTHUBAIlUOHHBIMU CTPYKTYpaMH BHYTPEHHEro MHUpa JHUYHOCTH,

KOTOPBIN CIY)KUT IPUYUHOM cTpecca?

a) BHYTPUJIMYHOCTHBIN 0) CTPYKTYPHBIN B) MOTUBAIIMOHHBIN

7. OMHO W3 TJIaBHBIX KauyeCTB PYKOBOAMTEINS — CTPECCOYCTOWYMBOCTD,
NOTOMY YTO .........

8. YcTaHoBUTE MOCAEA0BATEIBHOCTD B CTAIUSIX IPOTEKAHMS CTpecca:

A. da3za conpoTuBiIeHUS

b. ¢aza ucromienus

B. ¢a3a tpeBorn

9. VYcraHOBUTE COOTBETCTBHE MEXKAY METOJAaMHU ICUXUYECKON
CaMOPETYJISIIIUU U UX XapaKTePUCTUKOM:

Penakcayus METO/I IICUXUYCCKOU CaMOPETYJISALIUA
COCTOSIHUM, OCHOBAHHBIM Ha CO3HATCIHLHOM
BHYIIICHUM YYBCTB TEIUIA, TSXKECTU, OO-
JIETYEHHUSI PA3JIMYHBIX OPraHOB U YYACTKOB TEJa

Aymompenune METOJI TICUXWUYECKOM CaMOPEryJsiluu  IIpH
IOMOIIH YMCTBEHHBIX JICHCTBUM, Ha-
NpPABJICHHBIX HAa TPUBEJICHUE TCHUXUKH
YyeJaoBeKa B COCTOSIHHC yr1yOJeHHOM
COCPEIOTOYEHHOCTH, MOTPYKEHUSI B CEOsI

Meoumayus METO/I IICUXUYECKON CaMOpETyJISIINU
COCTOSIHUMM, OCHOBAHHBIM HAa MBICJICHHOM
BOCCO3/IJaHUM BO BCE€X NOJAPOOHOCTAX 0Opasza
NPUATHOTO MECTa, KPACHUBOIO IIeM3axa |
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CBOUX OHIYHI@HPIIZ ITPHU HAXOXKXJICHUHN TaM

Buszyanuzays CO3HATEJIbHOE HEPBHO-MBIIICUHOEC
pacciabjieHue B TeJie

10. B xpynmnHOM pEKJIaMHOM areHTCTBE PyKOBOACTBO M HR-mmpexrtop
JABHO 3HAIOT, 4YTO HaYaJdbHUK OTAeda MO0 paboTe C KPYINHBIMU
KJIMCHTAMH OY€Hb HUMITYJbCUBEH. YacTo Ha XOAy OTMEHSIET OIHU
pelieHuss W nOpuHUMaeT Jpyrue. OAHAKO OATO TIOMOTAaeT €My
UCIIOJIb30BaTh MOMEHT: CKa)X€M, CPOYHO MOJATOTOBUTH K KaKOMY-JIHOO
COOBITHIO MEPOIPHUATHE, BBHICTYIJICHUE, U B UTOre 3aKJIIOUYUTh HOBBIC
KOHTPaKThl Ha Oosbiue cymmbl. Ho paboTtatek ¢ Takum 1edom CI0KHO,
U oAU yxoaaT. B otnene 3anpenenbHas TeKydecTb — BoIe 60%!

He  BbiAepXHMBalOT  Jaxe  OTMEHHbIE  MPOQPECCHUOHAIBI,
BIIIOOJICHHBIE B CBOE JIEJI0 U T'OTOBBIE pabOoTaTh, Ka3ajloCch ObI, B JIIOOOE
BpeMs JHS M HouM. Kak BBISICHWIOCH B XOJI€ BBIXOJHBIX HWHTEPBBIO,
KOTOpbIE TIPOBEIM C YyBOJbHSIOMIUMHUCA mpodeccuonaramu HR-
MEHEIKEphI, JEJI0 HE B TOM, YTO PabOThl MHOTO WJIM NPUXOIUTCS
TPYAUTHCS B YCJIOBUSAX HEHOpMHUPOBaHHOTO AHA. [IpuunHa B JIpyrom:
TaK Kak pyKOBOJUTENb OTJI€NIa YaCTO MEHSET PEIICHUs U 3aJlaud, JIUIIb
50% wHadatoro ymaercss IOBOAUTH 1O KOHIA. TOJBKO COTPYAHUKH
INPUCTYIAT K BBIIOJIHEHUIO OJHOTO MOPYYEHUS, 1€ TOBOPUT, YTO HAO
BCE OpOCHUTH U CPOYHO MPHUCTYIATh K JAPYyromy. Y JOJ€H BO3HUKAET
OIIIYIIIEHWE, YTO OHM paboTaloT HampacHo. U HauuWHas Claeayrouuii
MPOEKT, OHM HUKOI/Ia HE 3HAIOT, CMOTYT JIM €r0 peain30BaTh. ITO
CHUKaeT 3(PPEKTUBHOCTH paOOTHI.

O ToM, 4TOOBI pacCTaTbCs C HAYATLHUKOM OTJIEIa, HE MOKET OBbITh
u peurn. OH IDPUHOCUT MHOIO JEHEr KOoMIaHuu. Ho Hy»XHO Kak-TO
CTaOUJIU3UPOBATH OTJIEJ, TOOUTHCS, UTOOBI JIFOJIU OCTaBajauch B HeM. OO
stoM HR-gupekTop M reHepanbHbld AUPEKTOP IOTOBOPUIIA IMOCHE
OJTHOT'O U3 COBEIIaHUM.

Ipoananusupyiime cumyayuro. MooxcHo au ckasams, UMo
PYKOBOOUmenb co30aem Cmpecco8yr0 CUmMyayuio OJisi COmpyOHUKO8?
Kakue mepovr 6b1  modiceme npeonoxcumo HR-oupexmopy u
2EHEPANIbHOMY — Oupekmopy,  umobvbl  paspeuums  NOCMOSAHHbLE
KOH@uKkmusle cumyayuu? Ecmb au cmvicn ucnonv3oéames mexHoniocuu
paspeuienusi KOpnopamusHvlX KOH@OAUKMOBG, UmoObl MUHUMUSUPOBAMND
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KOHQIUKMO2EHHbIIl NOMEHYUAl peueHUuli Ha4aibHuUKa omoena no
pabome ¢ kpynuvimu kauenmamu? ([IK-13, I1IK-14)
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