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BBenenue

YcroitunBocTh pa3BUTHS U 3P(HEKTUBHOCTD JAESITEIBHOCTH TPEINPUSATHUS
WIM OPraHU3allMid BO MHOTOM 3aBUCHUT OT pa3padOTKU U MPUHATHUS SKOHOMUYE-
CKH 00OCHOBAHHBIX YIIPABJICHUYECKUX PEIICHUH.

Pa3paboTka 1 BEIOOp yIIPaBICHUECKUX PEIICHUH - CBSI3YIOIIas (PyHKIIMS
yIpaBlieHYeCKOro mnpoiecca. OHa 3aBepIaeT HUKJI yIPaBICHYECKUX ACHCT-
BUM, IPEAIIECTBYIOINX pa3pabOoTKe MIIaHOBBIX MepornpusaiTuii. OT KauecTBa
MPUHITOTO PEIICHUS 3aBUCHUT KU3HEACSITEIbHOCTh OPraHU3alliy B CIEAYIO-
HIeM LIHKJIE €€ PYHKIIMOHUPOBaHUs. B phIHOYHOW SKOHOMUKE KaXKJIbIi ypo-
BEHb, KX/l 3JIEMEHT OPraHU3alMOHHON CUCTEMBI I0JDKEH CAMOCTOSITEIbHO
peliaTh BCe BOMPOCHI, COMYTCTBYIONIUE peaTnu3alluy 1IeJIeBbIX 3a/1a4.

B sxoHOMHUYECKOM 00OCHOBAaHUU HAXOAMUTCS OalaHC COOTHOIICHUS MEXK-
ay 3QGEeKTUBHOCTBIO U PE3YyJbTaTUBHOCTHIO YIPABIEHYECKUX PELICHHH, KOTO-
pbIe JTOJKHBI 00ECTIEUUTh JOCTHKEHHUE IEJEH W JIONrOCPOYHOE YCTONYHMBOE
pa3BUTHE.

3HaHMs, YMEHUS U MPAKTHUECKHE HABBIKM B 00JIACTU SKOHOMUYECKOIO
000CHOBaHUS YIIPABICHUECKUX PEIICHUN UMEIOT O0JbIloe 3HaUeHue st Ghop-
MUPOBaHUs MPO(PEeCcCCHOHATLHOTO MUPOBO33pEHUS OakanaBpa IKOHOMHKHU. Ju-
arHOCTUKA 3KOHOMUYECKON 3(h(PEKTUBHOCTU YIPABJICHUECKUX PEIICHUH, yMe-
HUE TPUMEHSATh METOIbI Pa3pabOTKU YIPABICHUYECKUX PEIICHUM, MpaKTHYe-
CKHM€ HaBBIKK (DOPMHUPOBAHUS CUCTEMBI MMPOTHO3ZUPOBAHUS M MPHUHATHS peIlie-
HUHN B Mpoliecce YNMPaBIEHUS COLUATBbHO-DPKOHOMUUYECKUMHU OOBEKTaMU SIBJIS-
eTCsl HEOOXOIMMOM OCHOBOM /1J1s1 TPO(ECCHOHATLHOTO pa3BUTHs OakaiaBpa.

B mpouecce u3zydeHHs OUCHUIUIMHBI DKOHOMHYECKOE OOOCHOBaHUE
yOpaBICHYECKUX PEIICHUN CTyIeHTaMu OakajlaBpyuaTa HampaBJICHUS TOJATO-
ToBKH 38.03.01 DxoHOMUKA corjacHO yueOHOMY IJIaHy U paboueil mporpamme
AUCIUIUIMHBI MPOBOASTCS MPAKTHUUECKHE 3aHSATUSI MO OCHOBHBIM TemaM. Me-
TOMYECKHUE YKa3aHUS K MPAKTHUECKUM 3aHATHUSIM 10 SKOHOMUYECKOMY 000C-
HOBAHUIO YMPABIEHYECKUX PEIICHUN aJpecoBaHbl CTyACHTaM OakaliaBpuara
OYHOM M 3a04HOM PopM OOydeHHMs U MpeAHA3HAUYCHBI JJIA MOATOTOBKU U MPO-
BEJICHUS JAHHOTO BHJIa y4eOHOM pabOoTHI.



1 O0mue yka3aHus K U3yYCHUI0 JUCUMUILIMHBI U MPOBEACHUI0 MPAK-
THYECKUX 3aHATUH

[enpro TUCHUIUIMHBI SBASETCS POPMUPOBAHUE CUCTEMbI 3HAHUM, YMEHH
U HaBBIKOB Pa3pa0OTKH, SKOHOMHYECKOT0 0OOCHOBaHMS, MPUHATHS, pealn3a-
UM YIPABJICHUYECKUX PEIICHUN U UCIOJb30BaHUS MOJYUYEHHBIX PE3yJIbTATOB B
COBEPIICHCTBOBAHUM YTMPABJICHUS COIMATBLHO-DPKOHOMUYECKUMHU OOBEKTaMH U
MIPOLIECCAMM.

3agauv TUCUUTUINHBIL:
- cpopMHpOBaTh KOMILJIEKC 3HAHUM B 00JIACTH TEOPETUYECKUX OCHOB pa3-
pabOTKH, SKOHOMHUYECKOTO OOOCHOBAaHMS, MPUHATHS, peaU3alliy YIpPaBICH-
YECKUX PEIICHUN;
—  HAYYWUTh AHAIM3HUPOBATH, NMPOTHO3UPOBATH, IUIAHUPOBATh W IPUHUMATH
HSKOHOMUYECKH OOOCHOBAHHBIC YMPABICHYECKHUE PEIICHUS B YNPABICHUH YC-
TOWYUBBHIM Pa3BUTUEM SKOHOMHUYECKUX OOBEKTOB, MPOIECCOB W SIBICHUM Ha
Pa3INYHBIX YPOBHIX XO3IMCTBOBAHUS,
—  JaTh MPAKTUYECKUE PEKOMEHAAIMU MO pPa3pabOTKe W MNPUMEHEHUIO
yIPaBICHUYECKUX PEIICHUN B yIIPaBICHUN YKOHOMUYECKUMU 00BEKTaAMU;
—  O3HaKOMHUThb C COBPEMEHHBIMU CHUCTEMaMH MOAAECPKKHU IMPUHITHS yIIPaB-
JICHYECKUX PEIICHUN B PBIHOYHON YKOHOMUKE;
- obecneuuTh (QOPMUPOBAHHE HABBHIKOB pealM3alldd TEOPETUUYECKUX M
MPUKJIAIHBIX 3HAHUN B IPAKTUUECKOU JIEITEIIBHOCTA SKOHOMHUCTAa-MEHEIKEPA.

OOyuaroniyecs: 10JKHbI 3HATh:
- UHCTPYMEHTaJIbHBIE CPECTBA JJIsI 00pabOTKU IKOHOMHUYECKUX HaHHBIX, HC-
MOJIb3YEMBIX B MPOIIECCE Pa3padOTKU U MPUHSITUS YIPABIECHYECKOTO PEIICHUS;
0COOEHHOCTH aHaJIu3a PacueToB U OOOCHOBAHUSI BHIBOJOB 11 SKOHOMHYECKO-
ro 00OOCHOBaHMS YMPABICHYECKOTO PEIICHUS; MPOOIEMBbl MCIIOIb30BaHUS WH-
CTPYMEHTAJIbHBIX CPEACTB I KMCIIOJIb30BAHUA SKOHOMHUYECKUX JAHHBIX B
YIIPaBJICHUM;
- KJIacCU(UKAIINIO YIPABICHUYECKUX PEIICHU; TpeOOBaHUs, IPEABIBIISIEMbIC K
KQ4EeCTBY YIIPABICHUYECKUX PEIICHUN; MPUHIUIBI, PABUAJIA U TPOUETYPHI IPHU-
HATHUSL OPTraHU3AIMOHHO-YIIPABIICHYECKUX PEIICHUN;
- OCHOBBI KOJIMYECTBEHHOTO U KQYECTBEHHOTO OMMCAHUS Y KOHOMUYECKUX TIPO-
LIECCOB W SBJICHHM, TEXHOJOTHIO MOCTPOCHUS CTAHIAPTHBIX TEOPETUUYECKUX H
AKOHOMETPUYECKUX MOJICJICN, OCHOBBI aHAIM3a U COJIEPKATEILHON MHTEpIpE-
TallM{ MOJYYEHHBIX PE3yJbTAaTOB JIJIsl KCTIOJb30BaHUA B pa3pabOTKe yNpaBIlieH-
YECKUX PELICHUN;
- METOJIbl OIIEHKHM KavyeCTBa YIPaBJICHYECKUX PEIICHU; OCHOBBI BEIOOpA Mpe/i-
JJaraéMbIX BApUaHTOB YNPABICHYECKUX PELIEHUM C YYETOM OIPEIEIIEHHBIX
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KPUTEPHUEB COIMATLHO-IKOHOMUYECKOHN 3(D(PEKTUBHOCTH; OCOOCHHOCTH TIPHHSI-
THS PEUICHUN B YCIOBUAX PUCKA U HEOTPEIECICHHOCTH;
- OCHOBBI OIEPATHBHOTO IJIAHUPOBAHUS MPOAAX; OCHOBBI OPTraHMU3AIlUU PO3-
HUYHBIX MPOJAXK, TEXHOJOTHH MPOJaX B CTPAXOBAHMUHM; MOCIEIOBATEILHOCTh
aHann3a 3PPEeKTUBHOCTH KAXKIOr0 KaHaja MpoJIax;

YMETh:
- OCYHIECTBJISITh BHIOOP MHCTPYMEHTAIBHBIX CPEACTB sl 0OpaOOTKH HKOHO-
MUYECKUX JaHHBIX B COOTBETCTBHUU C TOCTABJICHHOM 3amaueld pa3paboOTKH U
MPUHATHS YIPABICHYECKOTO PEIICHUs, aHAJIU3UPOBATh PE3YJIbTAaThl HHCTPY-
MEHTAJIbHBIX Pacu€TOB U 0OOCHOBBIBATH MOJTYUYEHHBIE BHIBO/IBI;
- OpraHu30BaTh MPO(YECCHOHAIBHYIO NEATEIbHOCTh KOJUICKTHBA Ha OCHOBE
pa3pabOTKU M MPUHATHS SKOHOMHYECKH OOOCHOBAHHBIX YIPABJICHUYECKHUX pe-
[ICHUH; TPUHUMATh OTBETCTBEHHOCTBH 3a PE3yJbTaThl peaau3alii YIpaBlICH-
YECKUX PEIICHUM; UICHTUPUIIUPOBATH MOCICACTBUSA PEUICHUN JJIs Pa3BUTHUSA
yIPABISAEMBIX O0BEKTOB;
- CTPOUTH HA OCHOBE KOJUYECTBEHHOT'O M KAYECTBEHHOT'O OMMCAHUS COIUATIb-
HO-DKOHOMHUYECKUX CUTYallUd M PEIICHUS MPoOJIeM YIpaBICHUs JOTUYECKUE U
PKOHOMETPUYECKHE MOJCIIH, aHAIM3UPOBATh M COJEP)KATEIHLHO HHTEPIIPETH-
pOBaTh MOJYyUYCHHBIC HA OCHOBE MOJECIUPOBAHUS PE3YyJIbTaThl, IPUHUMATH pe-
IICHUSI HAa OCHOBE PE3yJbTaTOB MOJCIMPOBAHMS PA3BUTHSA IKOHOMHUYECKHUX
IIPOLIECCOB U SIBJICHUM;
- pa3zpabaThIBaTh ¥ MPUHUMATH PEIICHUS MO BOIPOCAM OpraHU3aIMHU yIIpaBlie-
HUS ¥ COBEPIICHCTBOBAHUS JEATECIBHOCTH IKOHOMUYECKHX CIYKO M Mojapas-
JCNCHUN TPEANPHUATUN pa3IUnYHbIX (OpM COOCTBEHHOCTH, OpraHW3aIlui, Be-
JOMCTB ¥ T.I. C YYETOM MPABOBBIX, IMUHUCTPATUBHBIX U JAPYTUX OTPaHHUUE-
HUIi; pa3padaThIiBaTh NPOEKTHl B cepe SKOHOMHUKH U OM3HECA C YUETOM HOP-
MaTHUBHO-TIPABOBBIX, PECYPCHBIX, aJIMHHUCTPATHBHBIX M HHBIX OTpaHUYCHUM;
OIICHUBATh PHUCKHU pPeaIU3aIliU YIIPABICHYECKUX PEIICHU;
- OCYIIECTBJISITh ONEPAaTUBHOE INIAHUPOBAHHE IMPOJAK, OPTaHU30BLIBATH PO3-
HUYHBIC TTPOJTAKH, PCATH30BBIBATh PA3IMYHbIC TEXHOJIOTHU TPOJIaX, aHAIU3H-
poBaTh YPHEKTUBHOCTH KaXI0T0 KaHaja MpoJIak;

BJIAJICTh:
- HaBbIKAMH MPUMCEHEHUS COBPEMEHHOTO WHCTPYMEHTAPHS ISl PEIICHHS IKO-
HOMHUYECKUX 3a/lad W JOCTIKCHUS I1ieJiel; COBPEMEHHBIMH METOJaMH coOopa,
00pabOTKM M aHajlnu3a SKOHOMUYECKUX M COIUAIBHBIX JaHHBIX; METOJaMU
MpEACTaBICHUS PE3YyJIbTATOB aHalu3a i SKOHOMHYECKOTO OOOCHOBAHUS
YIIPABJICHYECKUX PECIICHUN;
- TpoeCCHOHATBHBIMU HaBbIKAMHM OPTaHU3alMK SKOHOMUYECKOW JeATeNbHO-
CTH Ha OCHOBE Pa3paOOTKU U MPUHITHUS SKOHOMHYECKH OOOCHOBAHHBIX yIIPaB-
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JICHYECKHUX PEIICHUM; MeToJaMu pa3pabOTKU U MPUHSATUS OpPraHU3aIlMOHHO-
yIPaBICHYECKUX PEIICHUM; HABBIKAMU OpaTh OTBETCTBEHHOCTH 3a PE3yJIbTaThl
JESATEILHOCTH U PEATM3yEMBIX PEIICHU;

- METOJIaMH KOJIMYECTBEHHOTO M KA4YECTBEHHOI'O0 OIMMCAHUS COIMAJILHO-
HKOHOMUYECKUX CHUTYyallu W penieHus MnpooiieM yIpaBlIeHHUs Ha OCHOBE IO-
CTPOCHHMSI JIOTHYECKUX M SKOHOMETPHUECKUX MOJIeIeH, IPAKTUYECKUMHU HABBI-
KaMH aHalu3a U COJEPKATEIbHON WHTEPHpETAIMU TOJYYCHHBIX Ha OCHOBE
MOJCIMPOBAHUS PE3YJbTATOB, METOJAaMHU MPUHATHUS PEIICHUN Ha OCHOBE MO-
JCTUPOBAHUS PA3BUTHS IKOHOMHUYECKUX 00BEKTOB, IMTPOIIECCOB U SBJICHHM;

- MPaKTUYECKUMU HaBBIKAMU Pa3pabOTKU BapUAHTOB YIMPABICHUECKUX peEIlle-
HUW; croco0aMu 00OCHOBaHUA WX BhIOOpA HA OCHOBE KPUTEPUEB COLIMAIBHO-
AKOHOMUYECKOM d(PPEKTUBHOCTH; HaBbIKAMU y4e€Ta PUCKOB U BO3MOXKHBIX CO-
[IMAJTLHO-Y)KOHOMUYECKHUX MOCIEACTBUM MPUHUMAEMBIX PEIIECHU;

- HaBBIKAMH OTIEPATHBHOTO IUIAHUPOBAHMS MPOJAXK, CIIOCO0AMU OpraHU3aIuu
PO3HUYHBIX TIPOJIAXK, HABBIKAMH PEATM3AINK PA3INIHBIX TEXHOJOTHH MPOIaK,
MeToAaMu OIeHKH d(P(HEKTUBHOCTH KaXAOTO KaHalla MPOIak.

VY oOyyaronuxcst GOpMUPYIOTCS CIACIYIONIME KOMIETCHIUN:

- CIIOCOOHOCTBHIO BBIOpaTh MHCTPYMEHTAJIbHBIE CPEJICTBA ISl 00pabOTKH IKO-
HOMHUYECKHUX JAHHBIX B COOTBETCTBUHM C MOCTABICHHOW 3aJadel, mpoaHaInu3u-
poBaTh pe3yabTaThl PacUeTOB U 000CHOBATH NoJydeHHBIE BBIBOBI (OITK-3);

- CIIOCOOHOCTBHIO HAXOJWTh OPraHU3AIMOHHO-YIIPABJICHYSCKUE PCIICHUS B
po¢eCCHOHATBLHON JEATeTbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBCH-
HocTh (OIIK-4);

- CIIOCOOHOCTHIO Ha OCHOBE ONMMCAHMS YKOHOMHUYECKHX IPOIECCOB U SBIICHHM
CTPOUTH CTAHJIAPTHBIE TEOPETUYECKUE M SKOHOMETPUUECKHUE MOJCIIH, aHaJIH-
3UpOBaTh M COJAEPKATEILHO HWHTEPIPETUPOBATH IOJTYUYCHHBIC PE3YJIbTaThl
(ITK-4);

- CIIOCOOHOCTHIO KPUTUUYECKH OLICHUTH MpeiaraeMble BApUAHTHI YIIpaBIICHYE-
CKHMX PEIICHUH W pa3padoTaTh M 00OCHOBATH MPEUIOKCHHS TI0 UX COBEPIIICH-
CTBOBAHHIO C YUETOM KPHTEPHUEB COIMATHLHO-IKOHOMUYECKOU 3P (HEKTUBHOCTH,
PHUCKOB ¥ BO3MOXHBIX COIIMAILHO-3KOHOMHYecKuX rocnenctuii (1TK-11);

- CIIOCOOHOCTBIO OCYIIECTBIIATH ONIEPATUBHOE INIAHUPOBAHUE MPOJIAXK, OpTraHU-
30BBIBaTh PO3HUYHBIC TIPOJIAXKH, PEAIM30BLIBATh PA3IUIHBIC TEXHOJIOTHH TIPO-
JaX B CTPaxOBaHUM, aHATM3UPOBATh 3P(HEKTUBHOCTD KAXKJIOTO KaHaja MPoI1axK
(TTK-29).

[IpakTrueckue 3aHATHUS MO PKOHOMHYECKOMY OOOCHOBAHMIO YIPaBJICH-
YECKUX PEIICHUM TMPOBOJSATCS B COOTBETCTBUHU C YUCOHBIM IIJIAHOM HarpaBiie-
Husa noAarotoBku 38.03.01 DxoHoMuka Oo4yHOW M 3a04HOM (POpMBI OOyUEHUS.
CTyneHTsl B mpolecce MOJArOTOBKU K MPAKTUYECKUM 3aHITHUSAM JIOJHKHBI U3Y-
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YUTHh BOTPOCHI JIJIsi coOeceq0BaHus 10 JICKITMOHHBIM MaTepuaiaM M pPeKOMEH-
IyeMbIM HCTOYHUKAM HWHGOOpManuu. AyIUTOPHBIC MPAKTUUECKUE 3aHITHUS
MIPOBOJISITCS B MpejiesiaX 4acoB, OTBOJAMMBIX Ha HM3yYCHHE MUCIUILUIMHBI (CO-
[JIACHO y4eOHOMY IUIaHy 3a04HOM (HOpMBI 00yUeHHs - 6 4acoB, OUHON (POPMBI
oOyuenust - 36 yacoB). B 00pa3oBaTeIbHOM IPOIIECCE MCIONIB3YOTCS aKTHB-
HbIC U WHTEPAKTHBHBIE (POPMBI TIPOBEACHUS 3aHITHH (KOMIIBIOTEPHBIX CHMY-
JISIUAN, JETOBBIX U POJIEBBIX UTP, pa300p KOHKPETHBIX CUTYAIlMi, ICUXOJIOTU-
YECKHE M HUHbIC TPEHUHTHU) B COYETAHUU C BHEAYJTUTOPHOU pabOTOM C IENbIO
¢dbopMupoBaHUS U Pa3BUTHS TPOPECCUOHATBLHBIX HABBIKOB CTYICHTOB.

Pe3ynbTaThl IPaKTUYECKUX 3aHATUN JOKA3bIBAIOT TOTOBHOCTH CTYJICHTOB
KBATM(UIIMPOBAHHO PEIIATh TEOPETHUYECKUE M MPAKTHUYECKUE 3a]a4yu, aHAIIH-
3MpOBaTh KOJMYECTBEHHYIO W KauyeCTBEHHYI HWH(popMammio, pa3dpabaTbiBaTh
yIpaBJICHYECKUE PEIICHUs, JeNIaTh apryMEHTUPOBAHHbBIC BBIBOJABI U OOOCHO-
BaHHBIC TTPEJIOKEHUS.

ConepkaHue MPAKTUYECKUX 3aHATHA MO JUCIUIIINHE « OKOHOMHUYECKOE
000CHOBaHHE YIPABICHYECKUX PEIICHHI» (DOPMUPYET OOBEKTUBHBIN MOIXO/]

K CTPaTerH4YeCKOMY YIMPAaBICHUIO TEPCOHAJIOM IPH IMOATOTOBKE OakamaBpa
(tabmumpr 1.1 —1.4).

Tabnuua 1.1 — [IpakTuueckre ayIUTOPHBIC 3aHATHS ISl OYHOU (hOpMBI 00yUe-
HUS

No HaumeHoBaHue NpakTUYECKOTO 3aHATUSA O0bem,
4acoB
1 | OcHOBBI T€OpUH PA3PaAOOTKH U SIKOHOMHYECKOTO 00OCHOBAHUS 4
YIPABICHYECKOI0 PEIICHUS
2 | [Iporno3upoBaHue cocTosiHUS cpebl. [[puMeHeHne 3KCnepTHhIX 8
OLICHOK B ITPOTHO3UPOBAHUU U pa3pabO0TKe yNpPaBICHUYECKUX pe-
LICHUN.
3 | Meronas! BeIOOpa anbTEpHATUB 8
4 | ITpuHATHE peMIEHNI B YCIOBUSIX PUCKA U HEOMIPEJEIEHHOCTH 8
5 | KomnektuBHble pemienns. KoHTpons u peanuzanus ynpaBieHYe- 8
CKUX PELICHUM.
Htoro 36




Ta6nuna 1.2 — aTepakTUBHBIE 00pa3oBaTeIbHBIC TEXHOJIOTHH, UCIIOJIb3Ye-
MBbIE TIPY MPOBEICHUH ayIUTOPHBIX MPAKTUYECKUX 3aHATUN

Hcnonbs3yembie
HanmenoBanue paznena (JICKIIUH, TpaKTHYC-
uHTepakTUBHbIE | OOBEM,
No CKOT'O UJIU
oOpa3oBaTelbHbBIC | Yac.
71a00PATOPHOTO 3aHATHS)
TEXHOJIOTUHU
1 | OcHOBBI TEOpHUHU Pa3pabOTKU U YKOHOMHUYE- Pa360p koHKpeT- |2
CKOT'0 00OCHOBAHUS YIIPABJIEHYECKOTO PEIIe- | HbIX CUTYaIlHi
HUS
2 | IIporno3upoBanue coctosinus cpeasl. [Ipu- | Pa36op konkper- | 2
MEHEHHE IKCIEPTHBIX OIEHOK B MPOTHO3UPO- | HBIX CUTYaIIUM
BaHWH M pa3pabOTKe yIpaBISHYSCKUX pelie-
HU.
3 | MeTtobl BbIOOpa abTEpHATUB Paz6op koHkpeT- |2
HBIX CUTYyalul
4 | [IpuHsTHE pEUICHU B YCIOBUAX PUCKA U He- | Mo3roBoit 2
OMpeIeIEHHOCTH MTYpM
Hroro 8

Tabnuua 1.3 — [IpakTuyeckue ayJuTOpHBIC 3aHATUS 17151 3a04HOM (hOpMBI 00Y-

YEHHUS
No HanMeHoBaHuE MPAaKTUYECKOTO 3aHSITHUS O0nem,
4acoB
1 | OcHOBBI T€OpHH Pa3paOOTKH U IKOHOMHYECKOTO 0O0CHOBAHUS 1
YIIPABJICHYECKOT0 PEIICHUS
2 | [Iporrno3upoBanue coctostHus cpeanl. [I[puMeHeHue sxcnepTHoIX | 1
OIICHOK B IIPOTHO3UPOBAHHUH U Pa3paOOTKe yMpPaBIECHUYECKUX pe-
HICHUN.
3 | Meronas! BeIOOpa anbTEPHATUB 1
4 | ITpuHaTHE pelIeHU B YCIOBUSIX PUCKA U HEOMPEEICHHOCTH 2
5 | KonmnektuBHble penieHus. KoHTpoJib 1 peanuzanus ynpasieHue- | 1
CKUX PEIIECHUM.
Hroro 6




Tabmuma 1.4 — NHTepakTuBHBIE O0Opa3oBaTelIbHbIC TEXHOJOTHH, UCIOJb3Yye-
MBbIE MPU MPOBEACHUH MPAKTUYECKUX ayJTUTOPHBIX 3aHATHM IS 3a04HOU Hop-

MBI 00YUYEHHUS

Hcnonb3yemblie
HanmenoBanue pasjena (JeKIuu, MpakTuye-
uHTepakTuBHBIE | OOBEM,
No CKOT'O WJIH
oOpa3oBaTelIbHbBIC | Yac.
71a00pPaTOPHOIO 3aHSATHS)
TE€XHOJIOTUH
1 | IIpunsiTUe pelieHui B yCIOBUSIX pUCKA U HE- | Mo3roBoi 2
ONPECICHHOCTH HITYpM
Hroro 2
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2 IlpakTHyeckoe 3ansiTie Mo TeMe «OCHOBBI TeOPUHU Pa3padoOTKU U
IKOHOMHUYECKOT0 000CHOBAHMS YIIPABJIEHYECKOI0 pelleHus»

2.1 Bonipochl 7151 codece0BaHMs
1 Malite onpeesieHue NOHATHS yIpaBIeHUeCKOro peuenusi. Hazosure
KJIacCCU(DUKAIIMOHHBIE TTPU3HAKYU U TUIIbI YIIPABICHUECKUX PEIICHUIA.
2 OxapakTepu3ynTe OCHOBHBIE MOJIX0/IbI K MPUHATHIO YIIPABICHYECKUX Pe-
HICHUU.
3 HazoBuTte ycioBus v (akTOpbl KAYECTBA YIPABICHUYESCKUX PEIICHUM.
4 OxapakTepu3yuTe MOHITUE U METOJIO0JIOTHUI0 CUCTEMHOTO aHAJIN3A.
5 OnuimMTe OCHOBHBIE ATAIlbl CHCTEMHOIO aHAIU3a.
6 HazoBuTe mpakTHYECKHUE aCleKThl CHCTEMHOTO aHaJIN3a MPoOIeM.
[ VI3 KakuX 3JIEMEHTOB COCTOUT UEPAPXHUS U LEJIENOIaraHue nmpu BeIOOpe
YIPABICHYECKOTO PEIICHUS?
8 Kak nmpoBecTH olieHMBaHUE LIeCi?
9 OxapakTepu3yiiTe METObl CPABHEHUS 1ETICH.
10 Onumute mpuMeHenne Metoia Yepumena —Akoda npu orieHUBaHUH Iie-
JIEN.

2.2 Tect mo teme «OCHOBBI TeOPpHH Pa3padOTKU U IKOHOMHUYECKOT0
000CHOBaHMS YIIPABJICHYECKOI'0 pPelICHUN»

1 XKenaTeapHOE KOHKPETHOE COCTOSIHUE OTACIbHBIX XapaKTePUCTUK OpraHU-
3aIluM, Ha JTOCTHXKEHUE KOTOPBIX HAllpaBJieHa €€ e TeIbHOCTh?

1.1 muccus;

1.2 nens;

1.3 3amaua;

1.4 crparerus pa3BuTus;

1.5 nnaH.

2 Io nuTeNnbHOCTH JEUCTBUSA, MACIITA0y U XapakTepy Ueel pelieHus
MOJIPA3ICIISIOT Ha:

2.1 cTpaTernueckue, TAKTUYECKHUE U ONEPATUBHBIE;

2.2 IpUHUMAEMBbIE B YCIIOBUAX OMPEECICHHOCTA U HEONPEICIICHHOCTH;

2.3 o01ue, YacTHBIC U JIOKATBHBIC PEIICHUS,

2.4 uHaMBUYaNIbHBIE, TPYNIIOBBIC, OPraHU3AIMOHHBIE U MEKOPTraHU3alluOH-
HBIC;
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2.5 peuieHus EAMHOHAYaJIbHUKA, KOJUIETHAIIBHOIO OPraHa U KOJUIEKTUBHBIC
pelIeHus.

3 Ilo cepe nericTBUs pelIeHUs OAPA3ACISIOTCS Ha:

3.1 nonuTHYECKUE, SKOHOMUYECKUE, OPTaHU3AlMOHHbIE, COLUAJIBHBIE, TEX-
HUYECKHE U TEXHOJOTUYECKUE;

3.2 npYHUMAaEMbI€ B YCIOBUSAX ONPEAECIEHHOCTA U HEOIPEAECIEHHOCTH;

3.3 oO1re, YaCTHBIE U JIOKAJIbHBIC PEIICHUS;

3.4 vHIUBUYaTIbHbBIC, TPYNIOBBIE, OPTaHU3AIIMOHHBIE U MEKOPraHU3aIlluOH-
HBIE;

3.5 peuieHus eAMHOHAYalIbHUKA, KOJUIETHAIIBHOTO OpraHa U KOJIJIEKTUBHbBIC
pelIeHuUs.

4 Bribepute Hanboaee TOUHOE OMPEACIICHUE TIOHITHS «IIpodIemMa

4.1 mpobnemMa - 3TO peaabHOE TPOTUBOPEUNE, TPEOYIOIIEe CBOETO pa3perie-
HUS;

4.2 obpailieHne, HaMpaBJICHHOE Ha MOJYyYCHHE KaKuX-T1n00 CBEICHUM, Tpe-
OYIOIIUX OTBETA;

4.3 HEONPEIEIIEHHOCTh B MPEICKA3aHUN PE3yIbTATA;

4.4 xputepuu NPEUMYIIECTBA B KOHKYPEHTHON O0phOE;

4.5 xapakTepucTHKa BHELIHEN Cpeibl OpraHUu3alHy.

5 Beibepute Hanbosee TOYHOE ONPEACICHUE TTOHITHS «CUCTEMHBIN aHAIU3Y:
5.1. 3To mpo1iecc, obecneynBarONi MAaKCUMAIbHYIO TUITU3AIUIO TEXHOJIO-
MU PEIICHUA 3a]1a4 YIIPABJICHUS, LIEJIBI0 KOTOPOTO SIBJISIETCS MTOBBILICHUE

3¢ pexTUBHOCTH (PYHKIIMOHUPOBAHUS OOBEKTA;

5.2 uccnenoBanue, 1ejib KOTOPOro MOMOYb PYKOBOAUTENIO, TPUHUMAIOIIEMY
peleHne, B BBIOOpE Kypca JEUCTBUN ITyTEM CUCTEMaTUYECKOTO U3yUEHUS
ero JICUCTBUTEJILHBIX 1ICJICH,

5.3 uccnenoBaHue, 1EJIbI0 KOTOPOTO SIBJISIETCS KOJMYECTBEHHOE CPAaBHEHUE
3aTpat 3p(HEKTUBHOCTU U PUCKA PAOOTHI;

5.4 MeTOo1010THsI BBISIBJIICHUS MPOOJIEM OpTaHU3aIlUY;

5.5 noaxoz, OCHOBBIBAIOIIUMCS HA KOHIIEIIAH, COTJIACHO KOTOPOU yIIpaBJie-
HUE €CTh HEMPEPHhIBHAS CEPHUS B3AMMOCBSI3aHHBIX NEMUCTBUIM WU (QYHKIIUM.

6 CUCTEeMHBIN aHaIU3 Ha4Yajl MIPUMEHSTHCS B MPUKIIAHOM IJIAHE POCCUM-
CKHUMH DKOHOMUCTAMU:
6.1 B 70-x romax XX Beka,;
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6.2 B 50 - x romax XX Beka;
6.3 B 80 - x rogax XX Beka;
6.4 B 30 - 40 - x romax XX Beka;
6.5 B 20 - 30 - x romax XX Beka.

7 Be1bepuTe COBOKYITHOCTh KOJIMYECTBEHHBIX IIKAJ:

7.1 aGcomroTHAs, OTHOIIICHUM, HHTEPBAJIOB, Pa3HOCTEH;

7.2 HOMHWHAIbHAsI, TOPSAKOBAs, BepOATbHO — YMCIOBAs IIKaJa;

7.3 craTuueckas, JMHAMUAYECKas, BEpOSITHOCTHAA, IETEPMUHUPOBAHHAS;
7.4 nmepBUYHAs, BTOPUYHASI, TPETUYHAS;

7.5 oTpaciieBasi, TEppUTOPUAIIbHAS, MEKOTPACIIEBAS.

8 BriOepuTe COBOKYIMHOCTh KAUECTBEHHBIX IIKAJ:

8.1 abcomtoTHas!, OTHOIIEHUN, UHTEPBAJIOB, PA3HOCTEH;

8.2 HOMHMHAJIbHAs, MOPSIAKOBas, BepOaJbHO — YMCI0BAs IIKaa;

8.3 cratuyeckas, TMHAMUYECKasl, BEpOSITHOCTHAs, IETEPMUHUPOBAHHAS;
8.4 nepBUYHAs, BTOPUYHASA, TPETUYHAS;

8.5 oTpacineBas, TeppUTOpUATIbHAS, MEXKOTPACIICBAS.

9 KonuvecTBeHHas OLICHKA CPABHUTEIHLHON MPEANOYTUTEILHOCTH aJIbTEpPHA-
TUBHBIX BAPUAHTOB U JIOIMYCTUMAas KOPPEKTUPOBKA OIIEHOK, TaBa€MBbIX IKC-
nepTaMu IpuUMeEHsieTcs B (Ipo1okuTe ppasy):

9.1 metone Uepumena-Axkoda;

9.2 meTone cpeHeN TOUYKHY;

9.3 meroae norepei;

9.4 HenmocpeICTBEHHON KOJIMYECTBEHHOM OIICHKH;

9.5 metone Henbdu.

10 Ecimm HeoOX0oaMMO OTIpEeeINTh 3HAYCHHE TTOKA3aTelIsl, H3MEPseMOro Ko-
JUYECTBEHHO W OIICHUTH CTEIICHh CPAaBHUTEIBLHOMN IIPEANMOUTUTEILHOCTH
Pa3IMYHBIX 00BEKTOB MPUMEHSIETCS (IPOIOTKUTE (Ppa3zy):

10.1 meton Yepumena-Akoda;

10.2 MmeToa cpeaHeN TOUKH;

10.3 meron norepei;

10.4 meToa HEMOCPEACTBEHHONW KOJINYECTBEHHON OILICHKH;

10.5 meton ennsdu.
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11 Korpa anbTepHaTUBHBIX BAPUAHTOB II€JIEH 10CTATOYHO MHOTO, 11€JIECO00-
Pa3HO UCIOIL30BaTh (MMPOAOJDKHUTE (pazy):

11.1 metron Yepumena-Akoda;

11.2 MmeTox cpeaHen TOUKH;

11.3 meTon norepen;

11.4 HEMOCPEICTBEHHON KOJIMYECTBEHHOM OIICHKH;

11.5 meton Hensdu.

12 Crioco6 mostydeHusi YUCIAECHHBIX OIIEHOK aJIbTEPHATUB C TTIOMOIIBIO TaK
HA3bIBAEMBIX BEPOATHOCTHBIX CMEcCeH, mpeasioxkeHHbIi o Helimanom u
MopreHimTepHOM OBLT TTOJIOXKEH B OCHOBY (MPOI0JKUTE (Ppasy):

12.1 meTona Yepumena-Akoda;

12.2 meTona cpeTHEN TOUYKH;

12.3 meTona norTepei;

12.4 HenocpeACTBEHHON KOJUYECTBEHHOU OLICHKH;

12.5 meTona denbdu.

13 DtoT MeTox 1ienecoo0pa3Ho UCIIOIb30BaTh, KOT/1a HEOOXO0IUMO OMpeie-
JIUTh MPUHAJICKHOCTh OLIEHUBAEMbIX aJIbTEPHATUBHBIX BAPUAHTOB K yCTa-
HOBJICHHBIM M TIPUHATHIM K UCTIOJIb30BAHUIO KJIaCCaM, YPOBHSIM, COPTaM U
T.1.

13.1 sxcniepTHas kinaccudukanus;

13.2 MeTo mapHbIX CPaBHEHU;

13.3 panxxupoBaHue aJIbTEPHATUBHBIX BAPUAHTOB;
13.4 MHOXECTBEHHBIE CPABHCHUS,

13.5 aucKpeTHBIE IKCIEPTHBIE KPUBBIE.

14 CymHOCTh JAHHOTO METOJA 3aKJII0YACTCA B CICIYIOLIEM: ONIPEICIIAETCS
Ha0OP XapaKTEePHBIX TOUYEK, B KOTOPHIX HAOIIOAACTCSA WK OXKUJIACTCS CMEHA
TEHJICHITMY U3MEHEHUS MOKa3aTes, a TakKe 3HAUCHHUS MMOKa3aTessl B XapakK-
TEepHBIX Toukax. Ha yyacTkax Mexay XapakTepHbIMH TOUKAMHU MpeIrnosiara-
€TCs1, YTO 3HAUYCHUS MOKa3aTelsl U3MEHSIOTCS JIMHEHHO. BriOepuTe Ha3BaHME
METO/I1a.

14.1 skcniepTHas Kiaccu@uKaius;

14.2 MeTo MapHBIX CPABHEHUI;

14.3 panmxupoBaHue aJIbTEPHATUBHBIX BAPUAHTOB;

14.4 MHOXECTBEHHBIE CPABHEHUS;

14.5 nucKpeTHBIE SKCIIEPTHBIE KPUBHIE.
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15 CymHOCTh JAHHOTO METO/A 3aKIIOYAETCS B CIECAYIOLIEM: SKCIIEPTAM IO-
CJICIOBATENIbHO MPEIbSIBISIOTCA HE Taphl, a TPOMKHU, YETBEPKH, U OoJiee
KPYIIHBIE TPYNIIBI aJIbTEPHATUB. DKCIEPT YIOPALOUNBAET UX IO BAXKHOCTH
WM pa30MBaeT Ha KJIACChl B 3aBUCUMOCTH OT IIeJIel dKCIepTU3bl. BoioepuTte
Ha3BaHUE METOJA.

15.1 sxcniepTHas kinaccupuKanus;

15.2 MmeTon napHbIX CPABHEHUN;

15.3 panmxupoBaHUE AIbTEPHATUBHBIX BAPHUAHTOB,;

15.4 MHOXECTBEHHBIE CPABHEHUS,

15.5 mucKpeTHBIE SKCIIEPTHBIE KPUBBIE.

16 DTOT MeTOA ABISACTCS OJJHUM U3 HanboJiee paclpoCTPaHEHHBIX U MMPUMeE-
HSETCS JUIsl OLIEHKU CPABHUTEIBHOW MPEINOYTUTEIBHOCTH aIbTEPHATUBHBIX
BapHUaHTOB. [Ipy €ro mpuMeHEHNH SKCIEPTY MOCIEA0BATEIBHO MPEIIAraroT-
Csl Taphl alIbTEPHATUBHBIX BAPUAHTOB, JIJIs1 KOTOPHIX OH JIOJHKEH yKa3aTh 00-
Jiee MpeaNoYTUTENbHBIN. BeiOepuTe Ha3BaHue MeTo/1a.

16.1 sxcniepTHas KiaccupuKanus;

16.2 MmeTO MapHBIX CPABHEHUN;

16.3 paHmxxupoBaHue aJIbTEPHATUBHBIX BApUAHTOB;

16.4 MHOX€ECTBEHHBIE CPAaBHEHHS;

16.5 mucCKpeTHBIE YKCIIEPTHHIE KPUBBIC.

17 DTOT MeTOoJ Yallle BCEro UCMONb3YETCs ISl KOJUIEKTUBHOTO AKCIIEPTHOTO
PaHXUPOBaHUA. DKCIIEPTY NPEABIBISAETCA BECh HAOOP BAPUAHTOB U IMpe/a-
raeTcs AJIsl KaXJ0ro U3 HUX yKa3aTh Ha CKOJIBKO, OH MPEBOCXOAUT, IPyTrue
alIbTePHATUBHBIC BAPUAHTHI.

17.1 meToa BEKTOPOB MPEANIOUYTECHUM;

17.2 MeTo mapHbIX CPaBHEHU;

17.3 pankupoBaHUE aTbTEPHATUBHBIX BAPHUAHTOB;

17.4 MHOXECTBEHHBIE CPABHCHUS;

17.5 nuCKpeTHBIE SKCIIEPTHBIE KPUBBIE.

18 Bribepute HanboIee TOUHOE ONPEICIICHUE MOHITHUSL «IKCTIEPT:

18.1 yenoBek, UMEIOIINH COOTBETCTBYIOIIEE 0OOpa30BaHKUE B HCCIICTYEeMOM
obJyacT, HECOOXOIUMYIO KBaTU(DHUKAINIO, UCTIOJIB3YIOIINH CBOM 3HAHMS,
OTIBIT, APYAUIIUIO U MHTYHUIIUIO JUISI apTyMEHTHPOBAHHOT'O BBICKA3bIBAHUS B
00JIacTH pemIeHUs MPOOIEMBI;
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18.2 nuito, oGnagaroriee 3HaHUSIMA U CIIOCOOHOE BBICKA3aTh apTyMEHTHPO-
BaHHOE MHEHHE T10 U3y4aeMoi mpobiemMe, KOMMEHTHPYIOIIHUKN MPOIecChl
MPOTHO3UPOBAHUS U MIPUHSITHUS PEIICHMUS;

18.3 denoBek, KOTOPHIH (B OTIWYUE OT JIFOOUTEIST) 3aHUMAETCS] KaKUM-
HUOYIb JEJI0M KaK CIEIUAaIMCT, BIaJACIOMNUKN Ipodeccreit u 001a arommii
COOTBETCTBYIOIIMMU KOMIIETCHIUSAMU;

18.4 yenmoBek, yMEOIIMK XOPOLIO aHAIM3UPOBATh, CKIIOHHBIN K aHAJIUTUYE-
CKOMY MBIIIJICHUIO;

18.5 yenoBek, 3aHUMAIOIIUIICA AHATIA30M U KPUTUKOM.

19 BriGepute Hanboiee TOUYHOE OTpeIeCHUE TOHATHUS «KOHTPOJIbY:

19.1 cucrema HaOIIOACHUS U IPOBEPKHU Tpoliecca GyHKIIMOHUPOBAHUS U
(haKTU4YECKOTO COCTOSHUS YIIPABIIEMOro 00beKTa, pean3yemast sl OLICHKU
000CHOBAaHHOCTHU, YHPEKTUBHOCTH U PE3yJIbTATUBHOCTH MIPUHATHIX YIIPaB-
JICHYECKUX PEIICHUU;

19.2 mporecc BeIOOpa 11eiel U peIIeHUH, HeOOXOAMMBIX JIJII UX JOCTHKE-
HUS;

19.3 nporiecc cTUMyIMpPOBaHUs COTPYAHUKOB Ha AEATEILHOCTh, HAIPABJICH-
HYIO Ha JIOCTH)KEHUE NHANBUIYAIbHBIX U OOIIUX 1EJIel OpraHu3aluu;

19.4 cucremMaTU3UPOBAHHOE CO3HATEILHOE OOBEIMHEHUE ICUCTBUM JIFOJICH,
IpeCieNyIoNIee TOCTUKEHNE OOIINX LIeIIeH;

19.5 hbopMynupoBaHre 1 TOCTAHOBKA 1I€JIEN OpraHU3allK B IEJIOM U KaXK-
JIOMY €€ Moapa3/eICHus.

20 Ha3oBHUTE OCHOBHBIE CBOMCTBA YIIPABJICHUYECKUX PEIICHUM:
20.1 000CHOBaHHOCTE;

20.2 CBOEBPEMEHHOCTb;

20.3 3¢ (peKTUBHOCTB;

20.4 ocyl111€eCTBUMOCTb;

20.5 BCce OTBETHI BEPHBI.

2.3 3agavu 1yl KOHTPOJIbHOM PadoThI

3agaua 2.3.1

B xone ananm3a puHAHCOBOTO COCTOSTHUS OpTaHU3AIlMU OBLIO BBHISBIIC-
HO, YTO YPOBEHb PEHTA0EIHFHOCTH HEJOCTATOYHO BBICOK, JI0JS1 COOCTBEHHBIX
CpPEJCTB B akTHBax He npesbllaeT 50% U mokaszaTeand BEepOATHOCTU OaH-
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KPOTCTBA OJM3KK K KPUTHYECKUM. [[JIs1 MPEOAOIEHUs CIIOKHUBILETOCS MOJIO-
KEHUSI TUPEKIIMS OpraHu3anuu cHopMyIrpoBaa Caeayonme neiu:
— MOBBICUTH JIOTI0 COOCTBEHHBIX CPEJICTB B aKTHBAX;
— MOBBICUTH PEHTA0EIHLHOCTE;
— CHM3UTb BEPOATHOCTh OAHKPOTCTBA;
— MOBBICUTH KBATU(PUKAIIUIO PYKOBOJSAIINX KaPOB,;
— BBECTH B &CCOPTUMEHT HOBBIU TOBAP;
— npoaartk B TeueHue roaa 2500 equHul ToBapa;
— CO3/1aTh PETMOHAJILHOE MPEICTAaBUTEIHLCTBO B COCENHEN 001acTH.
Jlupexkuust opraHu3aiuy pacCMaTpuBaAET 3 CTPATETHUMU:
A — pacummpeHue JesTEIbHOCTH IyTEM OCBOCHUS HOBBIX BHJIOB MPO-
TyKIWH;
B — pacmupenune nmyteM yBeTWYE€HUs JOJM PHIHKA IO YK€ BbIMyCKae-
MOU NPOAYKLINH;
C — coxpaHeHHE NPEKHUX MO3UIUN C YBEIMYEHHUEM OTHOCUTEIIBHOU
JIOJIM BBIITyCKa Hanbosiee peHTa0eIbHOM MPOTyKIIUH.
C nomorisio Metosa Yepumena —Akoda NMpoBeCTH OIEHKY JaHHBIX IIe-
JIEN.

3anava 2.3.2

ITo pe3ynbraTaM aHaiu3a pa3BUTHUS MPEANPUATHSA ObLIa cHhopmynupo-
BaHa II€JIb «MOBBICUTH MPOU3ZBOAUTEIBHOCTh Tpyla». Vcmomb3ys MeTon
CTPYKTYPH3AIUHU LIEJIH «JIEPEBO IEJei», BBIJICTIUTE CTPATETHUYECKUE HaIlpaB-
JICHUS PA3BUTUS NPEANPHUITHS A1 YBEIUUCHUS TPOU3BOJIUTEILHOCTH TPYy/ia
Ha mpeanpustur. Ha3zoBUTe OCHOBHBIE TMpaBWia MOCTPOSHUS «IAepeBa Iie-
JIEW.

3agaua 2.3.3
N3BecTHO, YTO 7Sl MPEOJIOJICHUS] KPU3UCHOTO IMOJIOKEHUS TUPEKIUs
opranuszanuu chopMyaupoBaia cieayoIue Heu:
— MOBBICUTH JIOJIF0 COOCTBEHHBIX CPEJCTB B aKTHUBAX;
— MOBBICUTH PEHTA0ETBLHOCTB;
— CHU3UTH BEPOATHOCTH OAHKPOTCTBA;
— MOBBICUTH KBAM(PUKALNIO PYKOBOASAIINX KaJpPOB;
— BBECTH B CCOPTUMEHT HOBBIN TOBAp;
— npoaatk B TeueHue roga 2500 equHuil ToBapa;
— CO3/1aTh PETMOHAIBHOE MPEICTABUTEILCTBO B COCEIHEN 00IacTH.
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Jlupexuus opraHn3anuy pacCMaTpUuBaET 3 CTPATETUM:

A — pacumpeHue JeSITEIbHOCTH IyTEM OCBOCHUS HOBBIX BHJIOB MPO-
JTYKIWW;

B — pacmmpenue nyrtem yBEIMYEHHS JOJIM PbIHKA IO YXKE€ BbINyCKae-
MOW MTPOYKLINY;

C — coxpaHeHHE MPEKHUX MO3ULMUN C YBEIMYEHUEM OTHOCUTEIBHOU
JIOJTM BBITTyCKa Hanbosiee peHTa0eIbHOM MPOTyKITHH.

[To nanHbIM TabAUIBI 2.1, B KOTOPOM MPOBEICHA OIEHKA CTpaTerui mo
OTHOILICHUIO K JOCTHXXECHUIO Ka)XXJ10M U3 7 1EJIed, paCCUUTAUTE TMOJIE3HOCTH
CTpaTETUM.

Tabmmma 2.1 — Onenka cTpaTeruii Mo OTHOIICHUIO K IOCTIKCHUIO TICIIeH

Crparerus
e A B C
1 0,8 0,8 0,8
2 0,7 0,7 0,8
3 0,6 0,7 0,8
4 0,4 0,5 0,6
5 1 0,4 0,3
6 0,8 0,9 0,7
/ 0,7 0,8 0,6
3anaua 2.3.4

OAO «DnekrtpoarperaT» - MPOMBIILICHHOE MPEANPUATHE, CIECIAATIH-
3UPYIONIEECS Ha BBIYCKE MEPEIBUNKHBIX WU CTAlMOHAPHBIX MCTOYHUKOB
sHeproodecnedyenus. Ha npeanpusiTuv 1MarHoCTUPOBAHBI CIEIYIONINE MPO-
OJIEMBI: HEJIOCTATOK KBATM(PUIITUPOBAHHOTO MEPCOHANIA, OTTOK CHEIIHAIMCTOB
(B OCHOBHOM KaJipbl ((OPMUPYIOTCS 3a CUET JI0JIeH, KOTOPBIE TOBOJBHO J10JI-
ro paboTarOT Ha MPEANPUITHH U U3 MOJIOJICKH, Y KOTOPOH OTCYTCTBYET KBa-
TudUKAIKs); MOPAJIbHBIN U (PU3MUECKUN U3HOC 000PYIOBaHUS, HE pa3BUTA
ceThb auiepoB. IIpuunHoil mpoOseM SBIsSeTCS HU3Kas MPUObLIb. Y BEIUYCHUE
NPUOBLIN MO3BOJIUIIO OBl MYCTUTH JIOMOJTHUTEIbHBIE CpPEeICTBA HA (PUHAHCH-
POBaHUE MPOEKTOB, CIIOCOOCTBYIOIIMUX BBIXOY U3 CIOKUBLIECHCS CUTYaLIUH.
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PazpaboTaiiTe cxemMy CHCTEMHOI0 aHajin3a MPOOJeM Pa3BUTHS TpE-
MIPUSITUS.

3agaua 2.3.5
CnenuanucTbl 3KOHOMUYECKUX clyxk0 AO «Anbda» METOIOM «MO3rO-
BOM aTakw» BBIJCIWIN 1IIU Pa3BUTHUS MPEANPUATHS HA CICTYIONUNA Tof 1
oObeIMHUIN UX B uepapxuu (puc. 1.1).
TpeOyeTcs onpenenuTs NPUOPUTETHOCTH 11€JIed HU30BOT'O YPOBHS OTHO-
CUTEJIBHO JOCTH)KCHUS TeHEepaJIbHON Ha OCHOBE METO/Ia TIApPHBIX CPAaBHEHUH,
UCIIOJIB3YS CIICIIMATIBHYIO KTy OTHOIIECHUH.

" P

31 3.2 3

oA AN AN

41 432 4.3 4.4 [ 4.7 4.8

2

3.4

Pucynok 2.1 - Jlepeso neneit pazsutust OAO «Anbday Ha MIIaHOBBIN
nepuo.

Ha pucynke 2.1 chopmynrupoBaHbI CIEAYIOIIHNE ICJIH:
1 - yBenuuuTh NpUOBLIb OT peaau3aluy ToBapHOil mpoaykuuu Ha 20%;
2.1 — yBeNMYUTH BBIPYUKY OT peaiu3aiuu npoayKuuu Ha 12,5%;
2.2 — cHU3UTH NOIHYI0 cebectoumocTs TII Ha 5%;
3.1 — yBeanuuTh 00BEM peann3anu ToBapHOH mpoaykiunu Ha 10%:;
3.2 — yBeIUYUTh 00BeM Mpouei peanuzanuu 1 ycayr Ha 20%;
3.3 — CHH3UTH OOIE3aBOACKYIO ITPOM3BOJACTBEHHYIO cebecTomMocTh Ha 30
THIC. PYO.;
3.4 — CHU3UTH BHEMPOU3BOJACTBEHHBIE PacXo bl Ha 35 ThIC. pyo.;
4.1 — cHU3UTH NEPUOJ peATH3ALNU TPOAYKIIUM HA 3 JTHS;
4.2 — yBEIMYUTH YHUCIIO TOPTOBBIX MMOCPEIHUKOB MPU COBITE TIPOTYKIIHH;
4.3 — yBeIMuUTh 00BEM peanu3anuu ycayr Ha 8%;
4.4 - yBenmuuuTh 00bEM mpouen peanuzanuu Ha 12%;
4.5 — CHU3UTH 00I111€3aBOJICKKE pacXo bl Ha 15 ThIC. pyo.;
4.6 — CHU3UTH MIEXOBYIO ceOeCTOMMOCTb Ha 15 ThIC. pyo.;
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4.7 — CHU3UTD 3aTpaThl HA COBIT MPOyKIMH Ha 20 ThIC. pyo.;
4.8 — CHU3UTH MPOYUE BHETPOU3BOJACTBEHHBIE PACXO/bl Ha 15 ThIC. pyO.

2.4 3apnanus 1J1A pa3dopa KOHKPETHOW CUTyauuu

Opranuzanus chopMynrpoBaa nepesi SKCIepTHO-KOHCYIbTaIMOHHOM
OpraHu3aluell KOHKPETHYIO CUTYallUI0 «OMPEAEIUTh PE3EpBbl TPOU3BOJCT-
Ba, OPraHU3allMU U YIPaBICHUs, YTOObI 00ECIICYUTh K KOHITY CJIEIYIOIIETO
rojla pocT MPOU3BOJUTEIBHOCTU TPyJAa PAOOTHUKOB OCHOBHOI'O MPOU3BOJ-
CTBa Ha «n» NPOLIEHTOBY». KOHCynbTallMOHHAA OpraHM3alus HampaBujia B
OpraHU3aIMIO CTHEIUATUCTOB PA3HOTO MPOGUIS ISl JUATHOCTUIECKOTO 00-
CJIEZIOBAHUS U BBISBJICHUS CTPYKTYpPhI ITOCTABJIEHHOIO BOIpOca (M3ydaeMasi
OpraHM3aiusl SIBISAETCS BEAyIIed B JaHHOM PETHMOHE IO MPOU3BOJICTBY
CTPOUTEIBHBIX JIeTalIel - COOPHOTO JKeNe300€TOHA).

B xonme oOcnenoBaHus mepea MCCAEHOBATENSIMUA CTOSUIM CIEAYIOIIUE
BOIPOCHL:

1 Pa3pabotath METOMOJIOTHIO aHAM3a M PEUIeHUs MPOOJIeMbl yBEIU-
YEHUs MPOU3BOJUTEIBHOCTH TPYJa HA OCHOBE MHTEHCUBHBIX (PaKTOPOB TEX-
HUYECKOI'0 M COLIMAIBHOTO XapaKTepa.

2 IIpennoxuTh pyKOBOJICTBY OPTaHU3AIMU MPAKTUYECKU PEeATU3YEMbIN
MeTOJT (POpMHUPOBAHUS PAITMOHATILHOTO BapHaHTa, MIPOTpaMMy pa3BUTHUSI, HE
MPOTUBOPEYAIYI0 TPATUIIMOHHOMY TOAXOJYy, paHee MNPUMEHSBIIEMYCS B
JTAHHOM OPraHU3alNMU.

3 Onpenenutb COBOKYIHOCTb (PAaKTOPOB pOCTa MPOU3BOAUTEIIBHOCTU
TpyJla Ha OCHOBE COILMOJIOTUYECKOTO UCCIIEIOBAHUSI.

B mponecce uccnenoBanusi Oblla COCTaBJI€HA IOCIEIOBATEIBLHOCTD
pelIeHusl MOCTaBJIECHHBIX MPOOJEMHBIX BompocoB. OHa BKIIOUasia B cedst 7
3TanoB: (HOpPMYJIUPOBAHKUE MPOOJIEMBI; CTPYKTYypH3aLUsl UCCIECTOBAHUS; CO-
CTaBJICHUE MOJIeNIell 00BEKTA YIPABICHUS; MPOTHO3UPOBAHUE OYyAYIIHUX CO-
CTOSTHUM OOBEKTOB YIPaBJICHUS; TMArHOCTUPOBAHKE MPOOIEMBI U (HhOPMYIIHU-
pOBaHKE aJbTEPHATUB PA3BUTHS OPTaHU3AIMHU; OTOOP AJIbTEPHATUB; peaiu-
3alys OpOorpamMMbl MeponpussThil. OXapakTepU3yWTe KOHKPETHO KayKIbIi
JTaIl.
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3 IlpakTnueckoe 3ansaTue Mo teme «IIporuno3upoBanme COCTOSHUS
cpeabl. [IppuMeHeHHe IKCNEPTHHIX OIEHOK B MPOrHO3UPOBAHMM W pa3-
padoTKe ynpaBJ/ieHYeCKHUX PelIeHH i

3.1 Bonpocsl aJ1s1 codeceoBaHuA
1 HazoBuUTE OCHOBHBIC MOHSATHS MPOTHO3UPOBAHUS U IUIaHUpoBaHus. [Ipu-
BEJIUTE OJWH U3 BAPUAHTOB KJIacCU(PUKAIIMU METOI0B MPOTrHO3UPOBAHUA.
2 OxapakTepu3yuTe NporHo3upoOBaHUE TCHICHIIMI BPEMEHHBIX PSJIOB.
3 B yem 3akmroyaroTcsi OCOOCHHOCTH MNPOTHO3UPOBAHUS C MPUMEHEHHEM
pPErpecCUOHHbBIX (DYHKIIHIL?
4 Kak omnpeneianTh BEpOSATHOCTh UCIIOTHEHUS MPOTHO30B?
5 HazoBute 0CHOBHBIE TOHATHA B 00JACTH IKCIIEPTHOTO MPOTHO3UPOBAHUS.
6 OnuimuTe OCHOBHBIC ATAIbl MPUMEHEHUs MeToa «Jlenbhu».
[ [Ipoananu3upyiTe yCciaoBus mpuMeHeHus metoaa «Jleabhmy.
8 PaccMoTpuTe npakTuieckoe npuMeHeHue Meroaa «Jlenbhu» Ha KOpeTHOM
IIPUMEDPE.
9 PaccmoTtpute meTosn «MO3roBoOil aTakmy.
10 Kak nocTpouTh uepapxuieckyro Moaeiab B Meroje «llaTtepu»?

3.2 Tect nmo teme «IIporHosupoBanue cocrossHus cpeabl. Ilpume-
HEeHHE IKCIEPTHBIX OLCHOK B NMPOrHO3MPOBAHUU U Pa3padoTKe ynpas-
JICHYECKHMX peleHuin)

1 OTpe3ok BpeMEHH OT MOMEHTA, JUJII KOTOPOTrO UMEKOTCS MOCIEIHUE CTaTH-
CTUYECKUE JaHHbIE 00 M3ydyaeMOM OOBEKTE, 0 MOMEHTa, K KOTOPOMY OTHO-
CUTCS TTPOTHO3, HA3bIBACTCS:

1.1 mepuon ynpexaeHus;

1.2 nepuon aganramnuu;

1.3 mepuona HaOIIOACHUS;

1.4 peTpOoCIIEKTUBHBIN NTEPUOL;

1.5 nepuoa uHTETrpaIUN.

2 B 3aBHCHUMOCTH OT CTENEHM KOHKPETHOCTH W XapakTepa BO3JICHCTBUS Ha
XO0J1 UCCIEYEMBIX MPOIIECCOB U SIBJICHUHN pa3indaroT Tpu (POpMbI IpeaBu/Ie-
HUS:

2.1 runoTesa, MpOrHO3, IJIaH;

2.2 TeHeTHYECKHI, HOpMAaTUBHBIN M KOMOMHUPOBAHHBIM MPOTHO3;

2.3 CTpaTeruyecKruil, TAKTUYECKHUM, OTICPATUBHBIN IIaHBI;

2.4 cTparerusi, KOHIEMIUA, IPOrpamMMma;
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2.5 MaxKpO’KOHOMHUYECKHH, ME303KOHOMUYECKHN, MHKPOIKOHOMHYECKUU
TIJIAHBL.

3 CorynacHO 3TOMY BHJly TPOTHO3Y OCYILECTBISAECTCS YCIOBHOE MPOJOJKEHUE
B Oyaylllee TEHACHIMN pa3BUTHUS M3y4aeMOTO SBJICHUS B MPOLLJIOM U Ha-
CTOSILIEM:

3.1 NOMCKOBBIN WJIM T€HETUYECKUUN ITPOTHO3;

3.2 HOpMATHUBHO-LIENIEBOU IPOTHO3;

3.3 TeIeoJ0ru4eCcKuii MPOrHoO3;

3.4 MaKpO3KOHOMUYECKHAN ITPOTHO3;

3.5 KOMOMHUPOBAHHBIN TPOTHO3.

4 CornacHO 3TOMY BHUJY NPOTHO3a BEPOATHOCTHO OIPEICIAIOTCSA IIYyTH H
CPOKHM JIOCTHMIXKEHHUSI COCTOSTHUU SIBIICHMs, OOBEKTa WM Mpollecca, MPUHU-
Ma€MBbIX B Ka4€CTBE 1IEJIU:

4.1 HOpMaTUBHO-LIEIEBOU TPOTHO3;

4.2 TOUCKOBBIN W1 T€HETUYECKUM TTPOTHO3;

4.3 TeneoNOrn4ecKui MporHo3;

4.4 MaKpOIKOHOMHUYECKHAMN ITPOTHO3;

4.5 KOMOMHUPOBAHHBIN MPOTHO3.

5 Meroapl NPOTHO3UPOBAHUS IO CTENEHU (HOpPMaATU3ALUU AEIATCS Ha TPH
TPYIIIIBL:

5.1 ¢akrorpaduueckue, FKCEepTHHIE U KOMOMHUPOBAHHBIE;

5.2 reHeTHYECKNE, HOPMATUBHbIE, KOMOWHUPOBAHHBIE;

5.3 npsiMbI€ OLIEHKHU, C 0OpaTHOM CBSI3bI0, HHTYUTHUBHBIE;

5.4 5KOHOMETPHUYECKUE, TJOTUUECKUE, PETPECCUOHHBIE;

5.5 uctopudeckue, aHaIOTUH, OTIEPEKAOIIHE.

6 dakrtorpapuyeckre METOAbl MPOTHO3UPOBAHUS HUCIONB3YIOT HH(MOpMa-
LAIO:

6.1 mepBuuHyro uHPpOpMaIio 00 O0OBEKTE MPOTHO3ZUPOBAHUS, TOKYMEH-
TaJIbHO 3a()UKCUPOBAHHYIO;

6.2 3KcrepTHYI0 HHPOPMAIUIO, TOTYUYECHHYIO OT CIEIIMAIMCTOB-3KCIIEPTOB;
6.3 TOIbKO HMHGOPMAITHIO CTATUCTUUECKUX COOPHUKOB,;

6.4 TonbKO UHGOPMAIIUIO U3 JOKYMEHTAIIUU MPEANPUITHUS;

6.5 BCce OTBETHI IPaBUJIbHBIE.
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7 DKCTIEPTHBIE METO/IbI MPOTHO3UPOBAHHUS UCTIONB3YIOT HH(DOPMALIHIO:

7.1 skcniepTHYIO0 MH(OPMAIIUIO, TOJIYYEHHYIO OT CIIEHIMAIMCTOB-IKCIIEPTOB;
7.2 mepBuuHyr0 HH(pOpMaIio 00 O0OBEKTE MPOTHO3UPOBAHUS, TOKYMEH-
TaJbHO 3a()UKCUPOBAHHYIO;

7.3 TonbKO UHGOPMALIMIO CTATUCTUYECKUX COOPHUKOB,;

7.4 TonbKO MHGOPMAIUIO U3 JOKYMEHTALUU MPEPUSITHS;

7.5 BCE OTBETHI ITPABUJIBHBIE.

8 PacnipocTpaneHre MPOIUIBIX M HACTOSIINX 3aKOHOMEPHOCTEH Ha OyayIee
B MPOTHO3WPOBAHUM HA3BIBACTCS:

8.1 sxcTpanonsnus

8.2 UHTEePHOIALUA

8.3 mHTErpanus

8.4 aganranus

8.5 mapamerpuszanus

9 Drtanm mporHO3UpOBaHMs, HA KOTOPOM OCYIIECTBIISIETCS OIIEHKa JOCTOBEP-
HOCTH ¥ TOYHOCTH WJIM TIPOBEPKA 0OOCHOBAHHOCTH MPOTHO3a HA3bIBACTCH:
9.1 Bepuduxanus

9.2 nenenoJjiaranue

9.3 uaentTuduxamnus

9.4 mapameTtpu3zanus

9.5 oreHKa MapaMeTpoB perpeccuu

10 DTan nporHOo3upOBaHUSs, HA KOTOPOM OCYIIECTBIISACTCA OLICHKA MapameT-
POB SKOHOMETPUYECKOUN MPOTHO3HON MO Ha3bIBACTCS:

10.1 unenTudukanms

10.2 uenenonaranue

10.3 Bepudukanus

10.4 mapamerpuzanus

10.5 undopmaruzarus

11 Cneundukanus 3KOHOMETPUUYECKOW MOJIENIM B TPOTHO3UPOBAHUM U TIjia-
HUPOBAHUU COLUATIBHO-3KOHOMUYECKUX SBJIEHUNA U MPOLIECCOB:

11.1 BeIpakeHHe B MaTeMaTH4YeCKOil (hopMe BBISBICHHBIX CBSI3€M U COOTHO-
IIEHUM, YCTAHOBJIEHUE COCTaBa OOBSICHSIONINX MEPEMEHHBIX, (DOPMYTUPOBKA
VCXOAHBIX MPEANOCHUIOK U OTPAHUYEHUN MOJIETU U JPYTOE;
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11.2 BeIsiBIEHUE MPOOJIEM B COLMAIBHO-9KOHOMHUYECKOM Pa3BUTUU 0OBEKTa
IIPOTHO34;

11.3 onenka crieniuky pa3BUTHUSI 00BEKTA MIPOTHO34;

11.4 craTucTuyecKuii aHaaru3 MOJIEIIA U OLICHKA €€ TTapaMeTPOB;

11.5 BeIOOp HammyuIIe# MOJEIH MO COBOKYITHOCTH KPUTEPUEB.

12 Marematuueckas MOJiejib JUIMTSILHOM TEHACHIIMM M3MEHEHMS IToKa3aTe-
JIE BPEMEHHOIO Psijia Ha3bIBACTCH:

12.1 Tpenn;

12.2 Gpenp;

12.3 C€30HHOCTB;

12.4 caydaitHbie KoJieOaHuUs;

12.5 MUKINYHOCTD.

13 B 3aBUCHUMOCTH OT 4KCiia OOBSICHAIOUINX MTEPEMEHHBIX PA3INYaloT:
13.1 nmapHy10 1 MHOXECTBEHHYIO PETPECCHIO;

13.2 HEMOCPEACTBEHHYIO, KOCBEHHYIO U JIOKHYIO PETPECCUIO;

13.3 NOJIOKUTENBHYIO U OTPULIATEIBHYIO PETPECCHIO;

13.4 TMHENHYIO ¥ HEIMHEWHYIO PETPECCHIO;

13.5 Bce OTBETHI TPaBUIIbHBIE.

14 OtHOCUTENBHO (POPMBI 3aBUCUMOCTH PA3INYAIOT:

14.1 mapHyr0 1 MHOKECTBEHHYIO PETPECCHIO;

14.2 HEMOCPENCTBEHHY10, KOCBEHHYIO U JIOKHYIO PEFPECCHIO;
14.3 MOJIOKUTENBHYIO U OTPULIATEIIBHYIO PETPECCUIO;

14.4 nTMHENVHYIO U HETMHENHYIO PErPECCHIO;

14.5 Bce OTBETHI MPaBUIIbHBIE.

15 B 3aBUCHMOCTH OT XapakTepa perpeccuu pa3anyaror:

15.1 mapHy10 1 MHOKECTBEHHYIO PETPECCHIO;

15.2 HEMmocpeacTBEHHYI0, KOCBEHHYIO U JIOKHYIO PETPECCUIO;
15.3 NOJMOXKUTENBHYIO U OTPULIATEIBHYIO PETPECCHIO;

15.4 nuHENHYIO ¥ HEJIMHEUHYIO PETPECCHUIO;

15.5 Bce OTBETHI TPaBUIIBHBIE.

16 OTHOCHUTENBHO TUIIA COCTMHEHUS PA3IUYaIOT:
16.1 mapHy10 1 MHOXE€CTBEHHYIO PETPECCHIO;
16.2 HEMOCPECTBEHHY10, KOCBEHHYIO U JIOKHYIO PErPECCUIO;
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16.3 MONOKUTENBHYIO U OTPULIATEIILHYIO PETPECCHIO;
16.4 TMHENHYIO U HETMHEUHYIO PETPECCUIO;
16.5 Bce OTBETHI TPaBUJILHBIC.

17 TemnoBas 3anuch MOAU(MUIIMPOBAHHON JUHAMHUYECKON MPOU3BOJICTBEH-
HoM (yHkiuu KoO6a-/lyriaca ¢ aBTOHOMHBIM TEMIIOM TE€XHUYECKOTO Mpo-
rpecca mojy4aercsi B pe3yJibTaTe:

17.1 norapudmupoBanus u 1udhepeHInpOBAHUS;

17.2 3aMeHBI IEPEMEHHBIX;

17.3 moreHuUpOBaHuUS;

17.4 HaxOXIEeHWSI MHTETPAIA;

17.5 ouieHKM Ka4yecTBa ypaBHEHHUS PETPECCHMU.

18 Onpenenure METO SKCIEPTU3 MO €r0 OMUCAHUIO: TPOBOJIUTCSA OTKPBITAS
JUCKyCCHsI TI0 00CykJaeMoil mpoOsemMe sl BhIpaOOTKH €AMHOTO MHEHUS
HKCIEPTOB, KOJUIEKTUBHOE MHEHUE OMPEACISIETCA B PE3YyJIbTaTe€ OTKPBITOTO
WM TalHOTO TOJIOCOBaHUSA, B HEKOTOPBIX CIy4asix K TOJIOCOBAHUIO HE IMPH-
OeraroT, BBISIBIISA PE3YyJIbTUPYIOIEE MHEHUE B TPOLIECCE TUCKYCCUU:

18.1 meTox KOMHCCHI;

18.2 skcnepTu3a o METOy CY/a;

18.3 MeToa mporHo3Horo rpada;

18.4 meTox cuieHapueEB;

18.5 MeTo1 MO3roBOro mrypma.

19 Onpenenure METO 3KCIEPTU3 MO €r0 OMHUCAHUIO: METOJ BKJIIOYAET HE-
CKOJIbKO TYpOB, Ha MEPBOM Type COCTAaBIJISIETCS MPEABAPUTEIBbHBIM CIHUCOK
MIPOMEXKYTOUHBIX IIeJeH, HEOOXOAUMBIX ISl JOCTHUKEHUS KOHEUHOM IIEIH,
AKCHEPThl YKa3bIBAIOT CHEIUAINCTOB, CIOCOOHBIX OLIEHUTh BO3MOKHOCTH
peanu3ali KaKJI0W U3 yKa3aHHBIX UMHU MPOMEXKYTOUHBIX U KOHEUHOM Iie-
Jiel, Ha BTOPOM Type aHAJIM3Yy MOJIBEPTaroTCs y)Ke HE KOHEUHAs, a MPOMEXY-
TOYHBIE 1eTU, CHOOPMHUPOBAHHBIE FIKCIIEPTAMH Ha TIEPBOM TYpE:

19.1 MeTo1 KOMUCCHIA;

19.2 skcniepTu3a o METOIy Cy/a;

19.3 meToa mporHo3Horo rpada;

19.4 meTox cueHapues;

19.5 MmeToa MO3TOBOTO HITYpMa.
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20 Onpenenure METOJ SKCIIEPTU3 10 €r0 ONMUCAHUIO: METOJI TTO3BOJISIET C OII-
PEIEIIEHHBIM YPOBHEM JOCTOBEPHOCTH BBISIBUTH BO3MOXHBIE TEHICHUIHNHU
pa3BUTHS COOBITUM, B3aUMOCBS3U MEXKY B3aMMOJCHCTBYIOIUMU (haKTOpa-
MU, cHOPMUPOBATH KAPTUHY COCTOSIHUM, K KOTOPHIM MOET MPUNUTU CUTYya-
YA 110]1 BIIMSTHUEM BO3JICUCTBUI:

20.1 MeTo1 KOMUCCHUM;

20.2 skcnepTr3a 1o METOAY Cyaa;

20.3 meToa MpOrHO3HOTO rpada;

20.4 MeTox CLICHApUEB;

20.5 meToa MO3roBOro MTypMa.

3.3 3agaum 1J11 KOHTPOJIbHOU PadOTHI

3agaua 3.3.1

[IpoBeneH nepBbIi ATan KCNEPTU3bI MO0 MeToay enbdu u moaydeHsl
ciaenyromue oneHku skcnepron: 100, 120, 125, 123, 84, 90, 98, 110, 150,
145, 170. MoxHo 5 3aBepmnTh 3Kcneptu3y? Eciam skcneprrhsa MOXKET
OBITH 3aBEpIlICHA, HA30BUTE PE3yJIbTAT IKCIIEPTHON OICHKHU.

3agaua 3.3.2

B nmnpouecce mnpuHATHS pelIeHUS [0 YOPaBICHHUIO 3aTpaTaMu
UCCIIEIOBAJIACH 3aBUCUMOCTbH YJICJIbHBIX TOCTOSIHHBIX 3aTpar OT oO0bema
BBIITyCKaeMoW  mpoaykiuu. [lodydeHO  perpecCMoHHOE  ypaBHEHUE
3aBUCUMOCTH YJICJIbHBIX TMOCTOSIHHBIX PAacX0JIOB OT 00beMa BBIMYCKaeMOM
npoaykuun 'y = 80+0,7x. Onpenenute KO3PQOUIMEHT STACTUYHOCTH TPU
cpeaHeM 3HaueHnH ¢daxtopHoro mokaszatens 1000. Ha ckonbko yBennyaTcs
yACNbHBIE TOCTOSHHBIC 3aTpaThl TIPU pPOCTe 0O0beMa BBHITYCKAeMOM
npoaykiuu 10%?

3agaua 3.3.3

[Tonydens! perpeccuoHHbIe (PYHKIIMH 3aBUCUMOCTH MPOU3BOIUTEIBHO-
CTH TpyJa OT COLUaIbHbIX (QakTopoB. IlepBUuHbINl HAOOp MoOKa3aTeneh ObLI
pas3JeNieH Ha TPH TPYIIIbL:

- BIIMSIHUE YCJIIOBUM TPYJla U CTHIIS KU3HU PAOOTHUKOB;

- BJIUSIHUE YPOBHS U KaueCTBa KU3HU paOOTHHUKOB;

- BIMSIHUE KBaTU(UKAIIMN PAOOTHUKOB.

a) [It= 34012-1,56x, -1129x4 +0,35x¢ +1,4x13

0) [IT=9863 +296,7x16-282,2X17 -28,4x10 + 13,1xp; +113,4x73
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B) IIt= 89,5+1,3x40+0,5x3; +0,8X3,

X5 - MPOAOIKUTEILHOCTh pabOThl BO BHEYPOUHOE BpeMs (€IMHUIA U3-
MEpEHHUS: Yell/IHN); X4 - TEXHUKA 0€30MaCHOCTH U OXpaHa Tpynaa (YpOBEHb
TpaBMatu3Ma u npod3adoneBanuid, B %); X - YUCICHHOCTh MOJIOABIX pa-
00THUKOB (70 20 5eT), yen.; Xg - YUCICHHOCTh O0YYaIOIIUXCSl B TEXHUKYMax
U KOJUIEJIKAX MO 3a0YHOM cUCTEME, Yell.; Xig - YUCIEHHOCTh 00yYarouuxcs
B BVY3ax 3aouHo, yen.; Xi3 - YUCIEHHOCTh YYACTBYIOIIUMX B Pa3JIHMYHBIX
dbopmax mpOU3BOJACTBEHHBIX COPEBHOBAHUM, Uell.; X1 - CpEIHsA 3apadoTHas
1jiaTa ¢ BhIIUIATaMU W3 MpeMuaibHOro GoHaa, pyo.; Xi7 - cpeaHsis 3apadbot-
Has TuiaTa 6e3 BHITLIAT, Py0.; Xig - YUCICHHOCTD JICUUBIIUXCS B CAHATOPHUIX
10 MyTeBKaM OpraHu3aluu, 4ei.; Xig - YUCIEHHOCTh OTJbIXaBIIUX MO Y-
TEBKaM B JJOMax OTAbIXa, yell.; Xy - YUCICHHOCTh MOOEAUTEIEH TPOU3BO/I-
CTBEHHBIX COPEBHOBAHMUM, Yell.; Xp3 - 0011as MIomaas xuioro ¢GoHjaa opra-
HU3ALIH, M.

Oxapaktepusyite Kod(pOUIIMEHTHl PETPECCUU U MPEI0KUTE BapUaH-
ThI IPOTHO3HOTO U3MEHEHHUSI POU3BOIUTEIBHOCTH TPYJa B 3aBUCUMOCTH OT
COLIMATBHBIX (DAKTOPOB.

3anaua 3.3.4

PazpaboTka ympaBlieHUECKUX PEIICHUNW B MapKETHMHTE OCHOBBIBACTCS
MPOTHO3aX MPOJaX MPOAYKIUU. M3BECTHO, YTO MPOAAXKH MPOAYKIIMU MPE-
NpUATHS UMEET CE30HHBIM XapakTep. Ha ocHOBe MaHHBIX O Mpojakax Mpo-
IyKIIMU B TeueHue 16 kBapTaioB pa3zpaboTaHa aJIMTUBHAS MOJIE/Ib BpEMEH-
HOro psiga. TpeHmoBass KOMIIOHEHTA OmpejaeieHa ypaBHeHueM T= 5,715 +
0,186t. CKOppEeKTUPOBAHHBIC 3HAYECHUSI CE30HHOM KOMIIOHEHTHI MO KBapTa-
aam s,= 0,581; s,= -1,977; s,=-1,294; s,= 2,690. Kak B maHHOM ciy4ae
BIIMSIIOT HA JIMHAMUKY MPOJax ce30HHbIEe (akTopbl. [lomyunte mporHo3Hoe
3Ha4YeHUE 00BheMa MPOoJIak BO BTOPOM KBapTasie?

3agaua 3.3.5

Ilepen WMCTMOMHUTENBHON BIACTHIO PErHOHA TOCTABJICHBI IIEJIH COIIM-
aJbHOTO Pa3BUTHS PETHOHA, OOBEIMHEHHBIX B UepapXuio (B CKOOKax ykasza-
HBI BECOBBIC KOA((DHUIIMEHTHI TIeJIei HU30BOTo ypoBHS) (puc. 3.1)
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2.3

/1 /N ]

3.1 3.2 3.3 3.4 3.5 3.6 3.7 3.8

Pucynok 3.1 - [Ipumep uepapxuu 1e1eil COlraIbHOTO Pa3BUTHS PETHO-
Ha

1. yIy4mmTh KauecTBO KU3HU HACENICHUS peruoHa; 2.1 yaydmmTh Kade-
CTBO ObITa; 2.2 yIOBIETBOPUTH MOTPEOHOCTH IpakaaH B oOpazoBaHuu; 2.3
CTaOUIIM3UPOBATH IKOJOTMUECKYI0 0OCTaHOBKY B peruone; 2.4 o0ecrnevyuThb
COLIMaJIbHYI0 0€30MacHOCTh, 3aKOHHOCTh U IPaBONOpsIoK; 3.1 obecneynThb
Hacesnienne xwibeM (0,20); 3.2 pa3BuBaTh CE€Th OBITOBOIO OOCITY>KHMBaHUS
Hacenenus (0,105); 3.3 obecneunTh rapaHTUpoBaHHOE OecruiaTHOE 00paso-
Banue (0,23); 3.4 conelicTBOBaTh Pa3BUTHIO CETU HETOCYAapCTBEHHBIX 00pa-
3oBaTenbHbIX yupexaenuit (0,09); 3.5 cTumynupoBaTh MOCPEACTBOM ILi€Jie-
BBIX OIOJIDKETHBIX aCCUTHOBAHUMN MPUPOJOOXPAHHYIO JESITEIBHOCTh OPraHU-
3anuii B peruone (0,11); 3.6 BHeIpATh COBPEMEHHbIE IKOJIOTUYECKH YNUCTHIE
0e3oTxoaHble TexHonorunueckue npouecchl (0,10); 3.7 ocyiiecTBiIsATh 1Eme-
HaIPaBJICHHYIO MOJUTHKY TMOAACPKKUA U YKPEIUICHUSI TPABOOXPAHUTEIIbHBIX
opranoB (0,075); 3.8 pa3BuBaTh cuctemy ajaBokaTypsl U HoTapuarta (0,09).
3agaHue: COCTaBUTh UHTETPAJIbHBIN KPUTEPUN BAXKHOCTHU JTOCTHXKEHUS T'EHe-
PaNBHOM TIEJH 110 TITKajIe BAXKHOCTH cOObITHS (Tabmuma 3.1).
Ta6muma 3.1 - OreHka BaXKHOCTH COOBITHS

[ITkana oTHOIIE- [ITkana HaMMEHOBaHUN
HUU

20 Nmeronuii OTHOIIEHWE K OCHOBHBIM BOIIPOCAaM B Hawu-
OOJIbIIICH CTENEHU

17 OuyeHb BaXHbIN (KpUTEPUIA)

16 ITepBoouepenHoi

15 Nmeromuii npsiMoe OTHOIIEHWE K OCHOBHBIM BOIIPOCaM

14 Baxnsbii

13 JloykeH OBITh pACCMOTPEH

12 OTHOCHTCSI K OCHOBHBIM BOIIPOCAaM BO BTOPYIO OYEPEID

11 3HAYUTENbHBIA TPU PACCMOTPEHUH BMECTE C JPYTUMH
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BOIIPOCAMHU

10 He 006s13aTenbHO JOKEH OBITh PEIIeH MOTHOCTHIO

Het uzmepumoii a3hpektuBHOCTH

9 He oueHb BaxKHBIN

8 HesHnauuTtenbHO pesieBaHTHBIN

6 OTHOCSIIHICSA K OCHOBHBIM BOIIPOCAM B TPETHIO 0UEPEIh
4 Mano3HauuTeIbHBIN

2 HeBaxHbIi1

1

0

He noanexut o0CyX1eHNIO

3.4 3apanus a1 pa3dopa KOHKPETHOM CUTYALUU

Paccmotpute npumenenue metona «/ensdu» Ha mpumepe pa3paboTku
YIIPABJICHYECKOI'0 PELICHUSA B YIIPABICHUH CEIBCKUM XO035CTBOM PETrHOHA.

HeobxoauMo omnpenennTs BEIUYMHY BaJIOBOro cOOpa 3€pHa B YCIOB-
HOM PErMOHE B MEPUOJE YNPExKaAeHUA. B moAroroBke pemreHust yuactsyer 14
skcnepToB. KoopauHaTop sKCnepTU3bl TOTOBUT JOKIAL O COCTOSIHUM M OC-
HOBHBIX HaIPaBJICHUAX PA3BUTHUS CEJIBCKOIO XO34MCTBA B pACCMAaTPUBAEMOM
pEeruoHe, MPUBOJUT CTATHUCTUKY BaJOBOro cOopa 3epHa, aHATU3UpPYeET (ak-
TOPBI, BIUSIOIINE HA BaJOBOM COOp 3€pHA.

Hamnpumep, B kauecTBe apryMeHTOB 3a MHUHHMMAaJbHBII 00beM cOopa
3€pHa MOTYT OBITh: MPOTHO3UPYEMBIE CHHONTUKAMU HEOJIArONPUSATHBIE I10-
TOJIHBIE YCJIOBUS — AOKU BO BpeMsI YOOPKH; BBICOKAsI CTENIEHb U3HOCA CEJIb-
CKOXO3MCTBEHHON TEXHUKH; HEJOCTATOUYHOE (PUHAHCUPOBAHUE MPOU3BOIS-
IIUX OTPACIIEN arpoNpOMBIIUIEHHOTO KOMILUIEKCA; MpOOJEeMbl YIPABICHUS
CEJILCKUM XO3SIICTBOM: HU3Kasl KBalU(UKALMS KAApPOB YIpaBieHUs, HEI(-
(EKTUBHOCTh OPTaHU3ALIMOHHBIX CTPYKTYP YIPaBJICHUS, OTCYTCTBHE CUCTE-
MBI HENIPEPBIBHOIO MPOTHO3UPOBAHUS U IUIAHUPOBAHUS HA IMPOU3BOAALINX
OpraHu3alusx 1 T.A.

3a MakcUMaJbHBI 00BEM BAJIOBOr0 cOOpa 3epHa MOTYT OBITh BBICKA-
3aHbl CIIEYIOIINE apryMEHTHI: YBEJIMYEHHE OOBEMOB IMPOU3BOJCTBA CEJIb-
CKOXO3SIUCTBEHHON MPOAYKIIUU B (PEPMEPCKUX XO3AUCTBAX 00JIACTH; YBEIU-
YEHHE MMOCEBHBIX IUIOIIAJEH; TCHACHINN YBEIUYEHUS IPOU3BOACTBA 3€PHA B
PETrHOHE 3a MOCHEAHUE I'OAbl; MOJUTHUKA OPraHOB PErMOHAJIBHOTO yIpaBiie-
HUS1, HAIlpaBJIE€HHAsl Ha CTaOMIN3ALMIO0 KPU3UCHBIX SIBJIECHUN B CEIBCKOM XO-
3sIICTBE 00JIACTH.

PaccMmoTtpute pa3inyuHble BApUAHTHI MPOBEJICHUS SKCIEepTU3bl Jenbdu
Y MCTIOJIb30BAaHUSA €€ PE3YJIbTaTOB B IIPUHATUU PEIICHHUS.
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4 IIpakTHyeckoe 3aHATHE MO TeMe «MeToabl BbIOOpa ajbTepHAa-
THB»

4.1 Bonipocsl aJ151 codece10BaAHUS
1 PaccMoTpuTe METOIbI MHOTOKPUTEPHUATILHOTO BHIOODA.
2 Oxapakrepusyiite rpad0aHaTUTUUYECKUI METO/I.
3 OnuimuTe Nocae0BaTeIbHOCTh MPUMEHEHHUSI METOIa aHaIu3a UepapXuil.
4 PackpoiTe CyIIHOCTh METOJIa «CTOUMOCTh — 3((heKTUBHOCTD.
5 HazoBuTe OoTIMYUTEIbHBIE OCOOEHHOCTH METO/Ia «CTOMMOCTD - BBITOJIa».
6 HazoBute u oxapakTepusyiTe OCHOBHBIE IKOHOMHUKO-MAaTeMaTHIECKUE Me-
TOJbl, UCTIOJIb3YEMbIE PU MIPUHATUU PEIICHUM.
7/ Kakum 00pa3oM MOXKHO HMCIIOJIb30BaTh METOJ JIMHEHHOTO MPOrpaMMUPO-
BaHM B PEIICHUH YIPABJICHUECKUX 3a]1a4?
8 HaszoBuTe CBOMCTBA KPUTEPHUEB, MPEAHA3HAYCHHBIM JJI1 OLECHKH ILEICH
MPUHATHUS PEIICHUM.
9 OnummuTe 5KOHOMUKO-MAaTeMaTHIECKUE MOJICTN PAaCTIPEIeICHUs PECYPCOB.
10 OxapakrepusyiTe mporecc NPUHITHS PEUICHUN B ONMEPATUBHOM IUIAHU-
POBaHUU HAa OCHOBE CETEBBIX I'PaUKOB.

4.2 Tect no pasaeny (Teme) «MeToabl BbIOOpPA aJIbTEPHATUB

1 HazoBuTe MeToa, KOTOPHIM ObLT pa3zpadbotan u npuMmeHeH B CIIIA BrepBsie
B 1964 romy coTpyIHMKamMu Hay4YHO-HCCJIEAOBATEIBCKON KOpPIOpauuu
POH/I - O.Xenmepom u T.I'opaoHom:

1.1 Jenvdu;

1.2 MO3TOBOM IITYpM;

1.3 xomuccuii;

1.4. nporuo3Horo rpada;

1.5 cuenapues.

2 OreHKa COrJacOBaHHOCTH MHEHUM 3KcnepToB B metoje Jenbhu nposo-
JTUTCSI Ha OCHOBE MOKa3aTeJs:

2.1 ko3 uIMeHT Bapualmy;

2.2 k03hPUIHUEHT KOppEIsIIUH;

2.3 k03hPUIMEeHT perpeccuu;

2.4 xos(ppunuent Japobuna-Yorcona;

2.5 koadunuent Ouiepa.

30



3 BriGepute xapaktepuctuky Mmetona ensdu:

3.1 aHKeTUpOBaHUE, BHITIOJIHIEMOE B HECKOJIBKO TYPOB, B KOTOPOM SKCIIEPTHI
paboTaroT HE3aBUCUMO U HEU3BECTHBI JIPYT APYTY;

3.2 OTKpBITas AUCKyccHsl IO 0OCykaaeMoil mpoOsaemMe Jjisi BBIpaOOTKU €1-
HOTO MHEHHSI DKCIIEPTOB;

3.3 cnoco6 paboThl IPYHIbI, IPH KOTOPOM HEPBOOUYEPETHOM MEIBIO SABISCT-
Csl HAXOXKJIEHHWE HOBBIX aJbTEPHATUBHBIX BAPUAHTOB PEIICHUN B MPOOJIEM-
HOW CUTYallUH;

3.4 MeTO/1 C BBICOKMM TBOPYECKHUM ITOTEHIIMAJIOM, C IIOCTCTICHHBIM PEIICHHU-
€M UCXOJIHOM TTPOOIIEMBI;

3.5 MEeTOJ1 SKCIIEPTHU3 CIOKHBIX CUCTEM.

4 Bribepute Hanbosee TOUHOE ONIPEACIICHUE TIOHITHS «IKCIIEPTU3AN:

4.1 uccnenoBaHue MPOBOJAMMOE SKCIIEPTaMHU B ONPEAEIECHHOW 00JIaCTH s
BBIHECCHUS 3aKJIFOUCHUS;

4.2 NOCTHUXKEHUE COTJIACHS B TPYIIIE SKCIIEPTOB;

4.3 omnpeneneHne NpoON3BOICTBEHHBIX 3aIaHUM;

4.4 nepenaya 3a/1a4 ¥ NpaB MOJY4aTENIO;

4.5 nopsAIoK pazdupaTenbCcTBa CyACOHBIX U aAMUHUCTPATUBHBIX JE]I.

5 HazoBute METOJ MO €ro XapakTEPUCTUKE: OTKPHITHIC BHICKA3bIBAHUS MHE-
HUM CHEIHMATUCTOB (Ha CHEIUATBLHOM 3aCEIaHNN) 110 PEIICHUI0 KOHKPETHOM
3a7a4yu, 3alpellacTCsd KPUTHUKA YYKUX CYXKICHUH, MPEANoiaracTcsi BbICKa-
3bIBaTh JIIOOBIC MJICH TIO PEIIECHUIO JAHHOTO BOIpoca 0e3 ydeTra uX CHIOMHU-
HYTHOM LIEHHOCTH WJIM BO3MOXXHOCTH pEaTn3alvH:

5.1 MeToa «MO3rOBOM aTaKW;

5.2 MeTO/ BHISIBIICHUSI HOBBIX UICH;

5.3 meton enbdu;

5.4 MeTo MOP(hHOTOTHIECKOTO aHATN3a;

5.5 meron IlarrepH.

6 BribepuTe xapakTepUCTUKY METOAA «MO3TOBOTO IITYPMay:

6.1 oTKpBITas AUCKYyCCHUS MO OOCYXKJIaeMoil mpobsiemMe Jjisl BBIPAaOOTKH €1H-
HOIO MHEHHMSI SKCIEPTOB, B KOTOPOM 3aIlpelieHa KPUTHKA BBICKA3bIBAEMbBIX
HUIeH;

6.2 crmoco6 padoThI TPYIIIBI, IPU KOTOPOM MEPBOOUYEPETHON 1IETIBIO SBIISICT-
Cs HaXOXKJICHHE HOBBIX aJbTEPHATHBHBIX BApUAHTOB PEIICHUM B MPOOIEM-
HOW CUTYallUH;
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6.3 Meroa GOpMHUPOBAHUS KAPTUHBI COCTOSIHUM, K KOTOPBIM MOKET MPUUTH
CUTYyalus MO/ BIUSHUEM TEX WJIA UHBIX BO3JACHUCTBUN;

6.4 aHKETUPOBAHUE, BHITIOIHAEMOE B HECKOJIBKO JTAIlOB;

6.5 METOJ DKCIIEPTHU3 CIIOKHBIX CUCTEM.

7 DxcnepTHas OLIEHKa, KOTOpasi MO3BOJISIET aHAIIM3UPOBATh U PAHKUPOBATH
MO CTEMEeHU Ba)KHOCTU CBEACHUS B 000N 001aCTH AEATEIbHOCTH TS MPE-
CTaBJICHUS CJIIOAKHOT'O Y B3aMMHOI'O COOTHOILIECHUS MOCTOSSHHBIX U MEPEMEH-
HBbIX (PAKTOpPOB, Ha KOTOPHIX OCHOBBIBAIOTCA MPUHUMAEMbIC pelleHus. Bui-
OepuTe Ha3BaHUE ITOM IKCHEPTHOM OLEHKHU:

7.1 metop Ilarrepn;

7.2 METOJ «MO3TOBOTO IITYpMay;

7.3 meton Hensdu;

7.4 MeToa MPOTrHO3HOTO Tpada;

7.5 METOJ aHAJIN3a UEPAPXUN.

8 OCHOBHOE ITpETHA3HAYEHHE IKCIIEPTHOrO MeToAa [laTTepH:

8.1 co3maHue MepapXxM4ecKOd MOJENIM B BUJIEC AepeBa LeJe s pelieHus
ONpeIeIICHHOMN TPOOJIEMBI;

8.2 co3gaHue CUCTEMBI YIPABJICHUS padOTaMHU MO MPOEKTY;

8.3 crnoco6 paboThl TPYIIIbI, MPU KOTOPOM MEPBOOUYEPETHON EIBIO SBIISIET-
Csl HAXOKJEHNUE HOBBIX aJIbTEPHATHBHBIX BAPUAHTOB PEIIEHUN B IPOOJIEM-
HOU CUTYallNH;

8.4 OTKpBITast IUCKYCCUA MO 00CY)J1aeMou mpoodyieme AJisi BEIpaOOTKHU eau-
HOT'O MHEHHS SKCIIEPTOB;

8.5 MeTo/ ¢ BBICOKMM TBOPYECKHUM MOTEHIIMATIOM, C MO3TAIHBIM PEIICHUEM
HCXOQHOM TTPOOJIEMBI.

9 Onenka anbTEpHATUB MO CyMME O€3pa3MEpHBIX BEJIMYHUH MPU HEPaBHO-
IIEHHBIX KPUTEPUAX OCYIISCTBIIACTCS B TpaOaHATUTHICCKOM METO/IC!

9.1 noNUroH ankTEpHATHUB,;

9.2 TabiuMia OIECHOK;

9.3 metop IlarTepH;

9.4 Mmeton aHaIM3a UEpAPXUN;

9.5 MeTo11 «CTOMMOCTh-I2((PEKTUBHOCTHY.

10 HazoBute aBTOpa MeToja aHaiau3a uepapxuit (MAN):
10.1 T. Caarwn;
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10.2 A. OcbopH;
10.3 T. I'opnon;
10.4 O. Xenmep;
10.5 I'. Anptmynep.

11 Onpenenure METOA MO CIAEAYIOIIEH XapaKTepUCTUKE: 00paboTKa pe3yiab-
TaTOB OCYIIECTBIISIETCA Ha 0a3e METOJO0B MAaTPUYHOIO aHAIM3a C HCIOJb30-
BAHUEM PsJla CHEUHATBHBIX MPOLEAYP OLEHKHU MPEANOYTEHUN JTULA TPUHH-
MAIOIIIETO PEIICHNE HA OCHOBAHUM Kbl OTHOIIIECHHIA:

11.1 meron IlarTeps;

11.2 MeTOm «MO3TOBOTO WITYpMay;

11.3 meton Henbdu;

11.4 meTon mporuo3Horo rpada;

11.5 meTon anann3a nepapxumu.

12 O0ocHOBaTh yIpaBICHYECKOE PEIICHUE B 00JaCTH PErYJIUPOBAHUS 3aria-
COB (OmpeneseHue ONTUMAIILHOTO COYETaHUs MPOAYKIMH Ha CKiaje), B 00-
JACTH KaJEHJIAPHOIO IUIAHUPOBAHMS NMPOU3BOACTBA U MUHUMM3ALNU U3JAEP-
K€K MOXHO Ha OCHOBE:

12.1 n"MHEHHOTO MPOTPAMMHUPOBAHUS;

12.2 MeTona aHaIN3a HEpAPXU;

12.3 merona IlarTepHh;

12.4 meTo1a KOMUCCHIA,

12.5 mporro3Hnoro rpada.

13 TIponomkure dpazy. 3agaya JUHEHHOTO MPOTPAMMHUPOBAHUS COCTOUT B

13.1 oThickanuu HauOOJBIIETO (HAMMEHBIIETO 3HAYCHUSI JTUHENUHON (yHK-
LY IIPU HAUTUYUU JIMHENHBIX OrPAHUYECHUN;

13.2 co3ganuu JNUHEHHON TporpaMMbl Ha U30PaHHOM SI3BIKE MTPOTPaAMMHUPO-
BaHMS, TPEJHA3HAYCHHOW [T PEIICHUS [TIOCTABICHHOM 3a1a4H;

13.3 onucaHuu JUHEMHOTO alTOPUTMA PEIICHUS 3aIaHHON 3a]1a4H;

13.4 mocTpoeHNH MOJIENA TMHEMHON PETPECCUU;

13.5 nmpaBUIbHOTO OTBETA HET.

14 TlpuBenenue 3amauu JUHEWHOTO MPOTrPAMMHUPOBAHUS K KAHOHUYECKOUH
dbopMe 03HaYaeT, uTo:
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14.1 Bce orpannyueHusi OyyT UMETh BHUJ PABEHCTB, IyTEM BBOJA JIOMOJIHU-
TEJIbHBIX IEPEMEHHBIX

14.2 Bce orpaHuueHust OyayT UMETh BUJ] HEPABEHCTB;

14.3 Bce orpanuyeHust OyJayT UMETh BUJl PABEHCTB U HEPABEHCTB;

14.4 Bce orpanuyeHusi OyJIyT UMETh BUJI 1IEJEBbIX (PYHKIIMNA, HA OCHOBE HC-
KJIFOUYCHUS IEPEMEHHBIX;

14.5 npaBUIIBHOTO OTBETA HET.

15 OCcHOBOMNONIOKHUKOM JTUHEHHOTO IIPOrpaMMHUPOBAHUS SBIISICTCS:
15.1 JI.B. KanTopoBuu;

15.2 JIxxopnx bepnapa Januwr;

15.3 B.B. JIeonTheB;

15.4 H.Jl. Konapatbes;

15.5Y. Uzapx.

16 Kakoil MexaHU3M OCHOBBIBACTCS Ha IPEIINOJIOKEHUH, YTO YEM MEHBIIE
TpeOyeTCs MOTPEOUTEI0 pecypca, TeM BhIIIEe d(PHEKTUBHOCTh €r0 HCIOJb-
30BaHUs?

16.1 MexaHU3M OPSIMBIX IPUOPUTETOB;

16.2 MmexaHU3M O0OpaTHBIX IPUOPUTETOB,;

16.3 KOHKYPCHBIN MEXaHH3M;

16.4 MexaHU3M OTKPBITOTO YIIPABICHUS

16.5 MexaHM3M 3aKpBITOrO YIPABIECHUS

17 Nest aTOro MexaHu3Ma pacIipeiesIeHAs] peCypCoB 3aKIIF0YaeTCs B CO37a-
Huu a4 [loTpeduteneit cTUMYIOB K COOOIICHUIO B 3asiBKE CBOMX PEaIbHBIX
noTpeOHocTel. BriOepuTe mpaBUiibHBINA BApUAHT OTBETA.

17.1 MmexaHu3M OPSIMBIX IPUOPUTETOB;

17.2 mexaHu3M 0OpaTHBIX IPUOPUTETOB;

17.3 KOHKYPCHBIN MEXaHH3M;

17.4 MmexaHU3M OTKPBITOTO YIIPABIICHUS;

17.5 MexaHu3M 3aKpBITOTO YIPABJICHHUS.

18 KoHKYpCHBIN MeXaHU3M IPHUMEHSIETCS B TEX ClIydasx, Korja HeoOXOJH-
MO:

18.1 yBeIMYUTh KOJUYECTBO 3a5BOK;

18.2 cokpaTUTh KOJIUYECTBO 3a5BOK;

18.3 coXpaHUTh KOJIUYECTBO 3asIBOK HEU3MEHHBIM;

34



18.4 cHayana yMEHBIINTH KOJIMYECTBO 3a51BOK, 4 3aTEM YBEIIUYNTH;
18.5 mpekpatuth pactnpeacacHue pecypcos.

19 B ceteBoM rpaduke padbota (Jr00bIe MPOM3BOJACTBEHHBIE MPOIECCHI WITH
VHBIC JIEVCTBUS, NMPUBOIAIINE K JOCTHKEHHUIO OIPENIECIIEHHBIX PE3YJbTAaTOB
COOBITHI) U300paKaeTCs:

19.1 crpenkoii (BekTopoMm) 0e3 mMaciTada, yKa3pIBaIOIIEeH HaMpaBIeHUE ClIe-
Ba HaMpaBoO OT MEHBIIIETO HOMEPA COOBITHS K OOJbIIEMY U KOJAUPYETCS HO-
MepaMH TUX COOBITU;

19.2 B BHUIE crenyrOmMX OJIHWH 34 IPYTMM IMPAMOYTOJIBHUKOB, CBSI3aHHBIX
JIOTUYECKUMU 3aBUCUMOCTSIMU;

19.3 B BUJIe MATPHUIILI COCTOSAIIEH U3 CTPOK U CTOJIOIIOB;

19.4 ¢ momomisto TpaduKa, TIe 0Ch a0CIUCC SIBISETCS IIKAJIONW BPEMEHH;
19.5 Ha OCHOBE MEpPAPXUUECKON CTPYKTYPHI B BUJIE IEPEBA LIEIEH.

20 K OCHOBHBIM IJITAHHUPYEMBIM MTAPAMETPAM B CETEBBIX MOAEISAX OTHOCATCS
CHENYIOIINE MTOKA3ATEIIN:

20.1 mpoAOIKUTEIPHOCTD BHITIOTHEHUS pabOT, KPUTUYECKUM MYyTh, pe3€PBbI
BPEMEHU CBEPILIECHUS COOBITUI;

20.2 cebecToMMOCTbh, BRIPYUKa, IPUOBLIIb;

20.3 runote3a, IpOTrHO3, IUIAH;

20.4 nmaHupoBaHUE, OpraHu3alusl, MOTUBALUS, KOHTPOJIb;

20.5 351eMEHTBI OPraHU3aIMOHHON CTPYKTYPbI YIIPABICHUS.

4.3 3agavu 1151 KOHTPOJIbHOM padoThI

3agaua 4.3.1

[Iyctes umeercs nsath [loTpebuteneil, mMpUOPUTETHI KOTOPBIX OIpe/e-
nsrotes yucnamu 8, 6, 12, 15, 11. Pecypce LlenTpa cocrapnsier 60 enuHwuil.
HeoOxoaumo onpenenuTh paBHOBECHBIE cTpateruu (3asBku) [loTpedutenei,
€CJIM PECypC paclpeessieTCss B COOTBETCTBUM C MEXaHHU3MOM OOpaTHBIX
IPUOPUTETOB.

3amaua 4.3.2
Nmeetcsa mects [loTpebureneii, momaBmux 3asBKU B pasmepe 14, 18,
10, 15, 8, 14 u coobmuBIIuX [{eHTPY COOTBETCTBEHHO CJEAYIOIIUE MOKa3a-
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tenu 3 dekra: 36, 38, 25, 42, 28, 29. KakuM 10DKHO OBITH pacipeeicHue
pecypca oobeMoM 60 eUHUIT B COOTBETCTBUU ¢ KOHKYPCHBIM MEXaHU3MOM?

3apaua 4.3.3

Bocewmsb [lotpedureneit nonanu Llentpy cBou 3asiBku. OHM TakoOBBI: 12,
3,6,1,5,7, 10, 2. Lleatp obmamaer pecypcom R=40. Tpedyercsa pacupene-
JIUTH 3TOT PECypC B COOTBETCTBUU C MEXAaHU3MOM OTKPBITOTO YIPABJICHUS.

3amaua 4.3.4

[Tpoekthl A, B, C onenens 1o Tpem ¢dakropam Al (Bec dakropa - 0,2),
A2 (Bec dakrtopa - 0,3), A3 (Bec dakropa - 0,5). [IpoekT A mo naHHBIM (ak-
topam umeeT oreHky 0,7; 0,1; 0,2. I[Ipoekt B no nanueiM daktopaMm numeer
ouenky 0,5; 0,25; 0,25. IIpoext C — 0,2; 0,3; 0,5. Ha ocHOBE BekTOpa npwu-
oputeToB Mo MAMW BbIOEpUTE MPOEKT, YCIAOBHO CUMUTAs, YTO MOKA3aTEJIU CO-
I'J1aCOBaHBI.

3agaua 4.3.5

HeoOxoamuMo BbIOpaTh OJHOTO W3 MOCTABIIUKOB, IOCTABJISIOIINX
3€pHO i1 MPOW3BOJCTBA MYKM Ha KOMOHMHAT XJe0ompoaykToB. Bribop
PEKOMEHTYETCSI OCYIIECTBUTD MO CICAYIOITUM KPUTEPHUSIM:
- KQUeCTBO 3€pHa;
- ICHA 3€pHa;
- TPAHCTIOPTHBIE PACXO/IbI;
- (hopMma onnats;
- MUHUMAJbHBIN pa3Mep MOCTABIAEMOU APTHUH;
- CPOK JJOCTaBKH;
- PUTMHUYHOCTH TTOCTABOK;
- HaJIe)KHOCTh MTOCTaBIIUKA.

B kadecTBe anbTepHATHMB MOCTABIIMKOB PAacCMaTPUBAIOTCS TPU CEIIb-
CKOXO3SIUCTBEHHBIX MPEINPUSITHS, XapAKTEPUCTUKU KOTOPBIX MPEICTABICHbI
B Tabnuie 4.1.
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Tabnuia 4.1 — XapakTepuCTHKA MOCTABIIMKOB KOMOMHATA XJIE€OOMPOTyKTOB

Kpurepun oneHku [TocraBmyku
Crobona [Iporpecc ArpocHaOcepBuC
(Kypexas 06- | = gy 1y (Cubups)
J1aCTh)
1 KaugecTBo 3epHa HU3KO0E BBICOKOE BBICOKOE
2 llena , py0./T 2700 2500 2350
3 TpancnoptHbie 50 350 650
pacxo/ibl, pyo.
4 dopmMma OIUIaThI naBajbyeckasl | npepormiara | mo (akTy OTIpaBKU
cucTemMa (100%) CBIPBS
5 MuHUMaIbHBIN 65 130 130
pa3Mep napTuu, T
6 CEOK JIOCTaBKH, 1 3 10
JTHEH
'/ PUTMHUYHOCTH MO- 1 3 5
CTaBOK, JTH.
8 HanexxHoCTh O- cpenHss
o HEHAACKCH HaJC)KCH
cTaBIIUKa, % HaJIC)KHOCTD

PemmTe 3a/1a4y ¢ MOMOIIBIO Pa3IMUYHBIX METOJIOB BHIOOpA allbTepHA-
THUB.

4.4 3aganus 1A pa300pa KOHKPETHOM CUTyallMH

[lycTh uMeeTcst MATh NPEAJIOKESHHUIN M0 (PMHAHCUPOBAHUIO CTPOUTEITh-
ctBa. HeoOxonumo HalTh 0OOCHOBAaHHYIO MOCJEI0BATEIBHOCTh, B KOTOPOI
OYEpPETHOCTh peaau3allid COOTBETCTBOBAja Obl WX BAXXHOCTH, T. K. OJHO-
BpEMEHHAs peaju3alus BCeX MPeIIoKEHU HeBO3MOXKHA M3-3a OrpaHUYCH-
HOCTH CPEJICTB, OTMYIICHHBIX Ha KaIUTAIbHOE CTPOUTEIBCTBO:

1 Pacmmmpenue otaena cTpoutenbcTBa (A).

2 MopaepHu3aius 1exa o0CHOBHOTO nmpou3BojcTBa (b).

3 IlepeobopynoBanue oduca (B).

4 CTpouTENbCTBO BRIUUCIUTEIBHOTO 1IeHTpa (I).

5 Pacmmmpenue apronapka (/1).

Hcnonb3yst MeToAbl BbIOOpa ajdbTEpHATHUB, pa3zpadboTaliTe mporpammy
(bUHAHCUPOBAHUS CTPOUTEIHCTRA.
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5 IlpakTnyeckoe 3ansaTe Mo teMe «IlpuHsATHE pelmieHuid B ycJ10-
BHUSIX PUCKA U HEONPeAeJICHHOCTH

5.1 Bonpochsl 1J1si codece10oBaHusA
1 PaccMOTpUTE UCTOYHHUKU U BUbI HEOMPEAEIEHHOCTH.
2 Packpoiite kinaccu(puKaluo pUCKOB MIPU MPUHSITUU PEIICHUM.
3 OnuimuTe NpUeMbl OIIEHKU PUCKA MPY MPUHATUH PEUICHUN.
4 TIpoaHanu3upynTe BHIOOP YIPABICHUECKOTO PEIICHHS B YCIOBUIX PUCKA.
5 PaccMoTpuTe NpuHATHE PEIICHUS B CUTyallUl HEOTIPEACICHHOCTH.
6 WccnenayiiTe T€OpHUIO MOJE3HOCTH U €€ UCIOJIb30BAHUE JIJIsl TIOMCKA pelle-
HUSL.
[ TlpoaHamu3upyiTe KJacChl AKCTPEMATIbHBIX CUTyalldid B 3aBUCUMOCTU OT
CTEIICHU HEONPEICIICHHOCTH.
8 B uem cmbica baiiecoOBCKOTo moX0/1a K OLIEHKE PUCKOB?
9 HazoBurte yciaoBUsl MIPUMEHECHHUS MHOTOKPUTEPUAILHON TEOPUU TOJIE3HO-
CTH.
10 PackpoiiTe MpakTUIECKOE TPUMEHEHUE TEOPUH TTOJIE3HOCTH.

5.2 Tect no pa3neny (teme) «[IpuHsATHE pelieHUi B YCJI0BUAX PHC-
Ka 1 HeolpeaeJeHHOCTH

1 HeonpeaeneHHOCTh MOKET ObITh YMEHBIIICHA!

1.1 myTem npoBeaeHust YriayOJIeHHOTO aHaIn3a UHGOPMAIIMKU U BBEICHUS
BEPOATHOCTHBIX OLICHOK HEOIPEIeICHHOCTH;

1.2 myTeM popMUpOBaHUS CUCTEMBI YU€Ta IAHHBIX;

1.3 myTeM poTanuu ¥ 3aMeHbl PAOOTHUKOB,;

1.4 B ycroBUsIX M3BMEHEHMS OPTaHU3AIIMOHHON CTPYKTYPhI YIIPaBJICHUS;
1.5 B ycnoBusiX yBeaudeHUsi 00b€MOB IMTPOU3BOACTBA U YUCICHHOCTH 3aHS-
THIX.

2 BriOepute HanboJiee TOUHOE OMPEETICHUE TIOHATUS «PUCK» TIPU TPUHATUI
YIIPaBJIEHYECKOTO0 PEIICHHUS:

2.1 noTEeHIMATBHO CYIIECTBYIOIIAS BEPOSTHOCTH MTOTEPU PECYPCOB WA HE-
JOTIOJYYEHHUE TOXOJIOB, CBSI3AaHHOE C KOHKPETHBIM BAPUAHTOM YIPaBIICHYE-
CKOT'O PENIEHNS;

2.2 BO3MOHOCTb OIACHOCTH, HEYJIauH;

2.3 NOTEHIMAJBHO CYIIECTBYIOMIAS BEPOSITHOCTh ITOTEPH PECYPCOB;

2.4 HaOOp HEUETKUX WJIM PA3MBITBIX CUTYaIIHi;
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2.5 mpouecc co3aHus, OCBOSHHS Y BBIBOJA MPOJIYKIIUU HA PBIHOK.

3 K KOIMYECTBEHHBIM METOJAaM BEPOATHOCTHOW OLIEHKU PUCKA OTHOCSTCS:
3.1 ucnonb3oBanue ieMMbl MapkoBa u HepaBeHCTBa UeObIIeBa;

3.2 UCIIOB30BAHME MEXAHU3MA MIPSMBIX IPUOPUTETOB;

3.3 nucnonp3oBaHue kpurepus Banpna;

3.4 ucnonp3oBanue kpurepus Ouiepa;

3.5 UCnoIB30BaHME MO3TOBOTO ITYpPMA.

4 K KOJIMYECTBEHHBIM METOJAM BEPOATHOCTHOW OLIEHKHA PUCKA OTHOCATCS:
4.1 ucnions3zoBanue ¢popmyinl baiieca;

4.2 UCTIONB30BaAHNE MEXAHU3MA MPSIMBIX TPUOPUTETOB;

4.3 ucnionp3oBanue kpurepus Banpna;

4.4 uctionp3oBanue kpurepuss Oumepa;

4.5 UCNOaB30BaAHME MO3TOBOTO IITYpMA.

5 K KoTM4eCcTBEeHHBIM METO/1aM BEPOSITHOCTHOM OLIEHKH PUCKA OTHOCSTCS:
5.1 o1eHKa C TOMOIIBIO BEIOOPKHU;

5.2 UCTIOIb30BaHUE MEXaHU3Ma MPSMBIX IPUOPUTETOB;

5.3 ucnonp3oBanue Kputepus Banbna;

5.4 ucnonp3oBanue kpurepus duiiepa;

5.5 UCMOJIB30BaHME MO3TOBOIO LITYpPMa.

6 Teopus urp (BbIOEpUTE IPABUIILHOE POIOIKEHUE (pasbl):

6.1 ananu3upyeT KOH(MDIUKTHBIE CUTYAINH C IIEJIbI0 pa3pabOTKU PEKOMEH /1a-
1A 10 pallMOHAIBHOMY 00pa3y AEHCTBUHN KaXKA0TO U3 MPOTUBHUKOB B XO/JI€
KOH(JIUKTA;

6.2 M3y4aeT CUTYyalluu C LEJIbI0 CO3JaHusI MOAEIH (UTPHI);

6.3 n3yyaeT UCTOPHIO BO3HUKHOBEHUS IAHHOM TEOPHH, a TAKKE MPOIECC €€
pa3BUTHS;

6.4 u3y4yaeT COBOKYITHOCTh COIMATIbHO-3KOHOMHYECKUX MPOOJIeM;

6.5 u3yyaeT BepOsSITHOCTH HACTYIUICHUS OJIaronpusTHBIX COOBITUH.

7 Kputepuii, o0ecrneunBarOnuii MAaKCUMaJIbHbIA BBRIUTPHIII CPEIU MAKCH-
MaJIbHO BO3MOYKHBIX HA3bIBACTCH:

7.1 xputepueMm Banbaa;

7.2 xputepueM [ ypBuna;

7.3 MAKCUMAaKCHBIM KPUTEPUEM;
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7.4 xpurepuem CaBUIKA;
7.5 KpUTEpUEM MATEMATUUECKOTO OKUJAHUA.

8 Kpurepuii, KOTOpBI peKOMEHAYET MPHU BHIOOPE pElICHUS B YCIOBUIX HE-
ONPEICIIEHHOCTH HE PYKOBOJICTBOBATHCS HU KPAWHUM MECCUMU3MOM (BCEraa
paccuuThiBail Ha Xy/lIee), HI ONTUMU3MOM (Bce OyAeT HAaWTydIIuM 00pa-
30M), HA3bIBACTCS:

8.1 kpurepuem Banpna;

8.2 kputepuem [ 'ypBuiia;

8.3 MAKCUMAKCHBIM KPUTEPUEM;

8.4 kpurepuem CrBUIKA;

8.5 KpuTepuili MaTeMaTUYECKOTO OXKHUIaHMUS.

9 Kputepuii, mpy UCIIOIB30BaHUU KOTOPOTO 00ECTIEUNBAETCS HAUMEHBLIEE
3HAUYECHHE MaKCUMaJbHOW BEJIMUYUHBI pUCKa, HA3bIBAETCS:

9.1 kpurepuem Banbna;

9.2 kpurepuem ['ypBuna;

9.3 MakCHMaKCHBIM KPUTEPHUEM;

9.4 xpurepuem CaBuIKA;

9.5 xpuTepuil MaTEMaTUYECKOTO OXKHUIAHUS.

10 PackpoiiTe coaepKaHnue NOHITHS «HEOMPEICICHHOCTHY:

10.1 He BHOJIHE OTYETIMBBIN, HETOUHBIN, HESICHBIN UM YKIOHUYUBBIA OTBET;
10.2 ycnoBus HEIOCTATOYHOM WJIM HEHAJIE)KHOW MH(OpMALINH;

10.3 HaOOp HEYETKUX WIIM Pa3MbBITBIX CUTYalIUi, KOTOPbIE MOTYT BO3HHUK-
HYTh TOMUMO BOJIM U CO3HAHUS PA0OOTHUKA U U3MEHUTH XOJ COOBITHH;

10.4 nesTenbHOCTh HEKOMIIETEHTHOTO pabOTHHKA, MPUHUMAIOIIIETO OILIH-
OOYHBIC PELICHHUS;

10.5 Bce OTBETHI BEPHBI.

11 Cornacno npunnumny ne Kongopce:

11.1 cipaBeyiBOE OMpeeeHrEe MOOEIUTENSI BOZMOXKHO MyTEM IMTOMAapHOTO
CpaBHEHUS KaHIWATOB MO YHUCIY TOJIOCOB, IMMOJIAHHBIX 34 HUX;

11.2 pe3ynbpTarhl rOJI0COBAHUS ONPEIEIISIIOTCS] YUCIOM 0aJlIOB, HAOPAHHBIX
KQKJIbIM KaHIUIATOM;

11.3 cymiecTByeT cucTeMa rojaoCOBaHHsl, YIOBIETBOPSIONIAS OAHOBPEMEHHO
TpEM MPUHIUIIAM: pallMOHalIbHas (0€3 MPOTUBOPEUHil), TEMOKpATUUECKAsI
(OIMH YeNIOBEK-OIMH T'0JIOC), periarorias (IT03BoJIsiia OCYIECTBUTh BHIOOD);
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11.4 BO3MOKHOCTB TSI KaKIOTO YJIEHA IPYIIbI BEICKA3aTh CBOE MHEHUE U
000CHOBAThH €70, BO3MOXHOCTh JJIsl KAXKJI0TO YJICHA IPYIIbI BHICTYIIATh
MHEHHUE IPYTUX YJICHOB,;

11.5 mpaBuiio qUKTAaTOpa — HABS3BIBATH NPUHUMAKOIIUM PELMICHUS IIPEATIOY-
TEHUS JINJEPA.

12 Cornacuo merony bopna:

12.1 cnpaBeyiBoe onpeesaeHrne mooeAUTeNsI BO3MOXHO IMyTEM MOMapHOTo
CpPaBHEHHMS KaHJUIATOB 0 YHUCITY IOJIOCOB, MOJAHHBIX 3a HUX;

12.2 pe3ynbTaThl TOJIOCOBAHUS OMPEACIISIOTCS YUCIOM 0aJIOB, HAOpaHHBIX
KQKIbIM KaHIUIATOM;

12.3 cyliecTByeT cuctema rojJoCoBaHusl, YIOBIETBOPSIONIAs OJJTHOBPEMEHHO
TpPEM MPUHIUIIAM: palMOHalIbHas (0€3 MPOTUBOPEUHil), IEMOKpATHUECKAs
(OJIMH YEeJIOBEK — OJMH T0JIOC), pemiaroias (I03BoJIsIa OCYIIECTBUTh BbI-
oop);

12.4 BO3MOKHOCTb IS KaKJIOTO YJIEHA IPYIIIbI BEICKA3aTh CBOE MHEHUE U
000CHOBAThH €70, BO3MOXXHOCTD ISl K&XKJIOTO WICHA TPYMIIbI BHICIYIIATh
MHEHUE IPYTUX YJICHOB,;

12.5 nmpaBuIio JUKTATOPA - HABS3BIBATH IPUHUMAKOIIINM PELICHUS MPEATIOY-
TeHUS JIUJEpa.

13 CornacHo akcuomMaM Ippoy:

13.1 cripaBeyiBOE OmpeeeHrEe MOOEIUTEISI BO3MOXKHO MyTEM IMOMAapHOTO
CpaBHEHUS KaHWIaTOB MO YKUCIY FOJIOCOB, MOJAHHBIX 3a HUX;

13.2 pe3yapTarhl rOJI0COBaHUS ONPEIEIAIOTCS YUCIOM OAJTOB, HAOPAHHBIX
KaKIbIM KaHIUIATOM;

13.3 cyliecTByeT cuctema rojloCcoBaHus, YIOBJICTBOPSIONIAS OJHOBPEMEHHO
TpEM MPUHIUIIAM: pallMOHalIbHas (0€3 MPOTUBOPEUHil), IEMOKpATUUECKas
(OIMH YeNIOBEK-0IMH T'0JIOC), periarorias (1o3BoJisijia OCYIECTBUTh BHIOOD);
13.4 BO3MOXXHOCTb JIJISl K&KJI0TO YJIE€HA IPYIIbI BEICKA3aTh CBO€ MHEHUE U
000CHOBATh €r0, BO3MOXXHOCTD JJIsl KQKJA0T0 WieHa IPYIIbl BBICIYIIATh
MHEHHE APYTUX YJICHOB;

13.5 mpaBwIIO TUKTATOpa — HABSI3bIBATH MIPUHUMAIOIINM PEIICHUS TTPEATIOY-
TEeHUS TUEpa.

14 Ecnu G0ABITMHCTBO pabOTAIONINX B OPraHU3aAIUK MPEATOYUTAET OIIpee-
JICHHYIO aJIbTEpPHATHUBY BCEM APYTUM, TO MOXKHO YTBEPKIATh, YTO TAKOBO
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MHEHHUE BCETO KOJUIEKTUBA. JTO XapaKTEPUCTUKA CTPATErMU UHAUBU1yallb-
HBIX ITPEANOYTECHUN:

14.1 cTpareruu mpocToro OOJIbIIMHCTBA;

14.2 crparerun CcyMMHUpOBaHHS PAHTOB;

14.3 cTpareruu MUHUMU3ALUU OTKIIOHEHHH;

14.4 cTpareruy onTUMaJbHOIO MPEABUIACHHUS;

14.5 sranurapnHas crtparerus.

15 AnpTepHaTuBa, y KOTOPOM CyMMa PAHTOB B MHJAWBUYaJIbHBIX OPEANOY-
TEHUSIX HUXKE, IPU3HAETCS 00Jiee [IEHHOM JJIsl TPYIIBI B IETIOM, YEM allbTeP-
HaTHBa ¢ 00Jiee BLICOKON CYyMMOM paHroB. DTO XapaKTePUCTUKA CTPATETUH
VHIUBUIYIBHBIX MIPEANOYTEHUM:

15.1 cTpareruu npocToro OOJBITUHCTBA;

15.2 cTparerun cyMMHpOBaHHS PAHTOB;

15.3 cTparerunv MUHUMU3ALUU OTKJIOHEHHUI;

15.4 cTpareruyu onTUMaIbHOTO MPEABUICHHUS;

15.5 sranurapnHas ctparerus.

16 Ecnu rpynna npuHUMAaET Takoe peleHne, KOTOpoe MUHUMHA3UPYET pac-
XOKJICHUSI MEKY UHINBUYaJIbHBIMU PEANOUYTCHUSIMHU OTACIbHBIX YJICHOB
Y TIPEAITOYTEHHUSIMU TPYHIBI. ITO XapaKTEPUCTUKA CTPATErMU WHIUBHLY -
AJIbHBIX IPEATIOYTCHUN:

16.1 cTpareruu npocToro OOJBIINHCTBA;

16.2 cTpaTernn CcyMMUpOBaHHS PAHTOB;

16.3 cTparernvn MUHUMHU3AIUU OTKJIOHEHHUM;

16.4 cTpareruv OoNTUMAJIBHOTO NPEABHUACHUS;

16.5 sranurapHas crparerus.

17 B aT0# cTpaTeruu BEIOMPAIOT TaKOE IPYIIOBOE YIOPSAOUYECHHUE MPEITOY-
TEeHHI, KOTOPOE HAUIYUYIINM 00pa3oM MO3BOJISET MPEABUACTh UHINBUTY-
aJbHBIC MPEAMOYTCHUS AIbTEPHATUB. JTO XapaKTEPUCTUKA CTPATETUN WHIHU-
BUAYaJIbHBIX MPEANOYTECHUM:

17.1 cTpareruu NpocToro OOJbIINHCTBA;

17.2 ctpareruu CyMMHpOBAHHS PAHTOB;

17.3 cTpateruvi MUHUMU3ALUU OTKJIOHEHHUIA;

17.4 cTpareruv oNTUMAJIBHOTO NPEABUACHUS;

17.5 sranurapHas ctparerus.
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18 CoryacHo 3TOM CTpATEruy BEIYUCISETCS CPEAHSS MOJIE3HOCTh U CPEIHSIS
BEPOATHOCTh UCXOA0B. DTO XapAKTEPUCTUKA CTPATETUH UHANBHUIYAJIbHBIX
MIPEAIIOYTCHUN:

18.1 cTpareruu npocToro OOJBIINHCTBA;

18.2 cTrparerun CcyMMHUpOBaHHS PAHTOB;

18.3 cTpareruu MUHUMU3ALUK OTKJIOHEHUH;

18.4 cTpareruyu onTUMaIbHOTO MPEABUICHHUS;

18.5 sranurapnHas ctparerus.

19 I'pynna npuHUMAET PEUIEHUS C BEICOKMM YPOBHEM PHUCKA MMOTOMY, YTO
OTBETCTBEHHOCTB 32 HETO PA3AEIACTCA MEXKIY BCEMU €€ YWICHAMH COIJIACHO:
19.1 runorese o pa3aeiaeHUN OTBETCTBEHHOCTH;

19.2 runorese 0 poau TUIEPOB;

19.3 runorese 0 poau COLMAIbHBIX CPABHEHNU;

19.4 runore3e 00 N3MEHESHUH TIOJIC3HOCTH;

19.5 pesynbraram skcriepumentam lllonepa b.

20 I'pynna npuHUMAET PEIICHHs C BBICOKUM YPOBHEM PUCKA MIOTOMY, UTO
rpyIia HEOJHOPOJHA U HEKOTOPBIE MPEANOYUTAIOT YPOBEHD PUCKA BBIILIE
CpEIHEro, OHM MPUHUMAIOT CMEJIbIE PellleHus, o0emaronue ycnex. OHu
CIIOCOOHBI YOEIUTh OCTaJIbHBIX YJIEHOB FPYIIIbI, YTO 0KUAAEMbII PUCK OTI-
paBliaH. DTO YTBEPKIAECHUSA COOTBETCTBYIOT:

20.1 runoTese 0 pa3/ieICHUH OTBETCTBEHHOCTH;

20.2 rumoTese 0 poau JTUAEPOB;

20.3 runoTese 0 poJIk COLUAIIBHBIX CPABHEHHM;

20.4 runote3e 00 N3MEHEHUH I10JIE3HOCTH,

20.5 pesynbratam skcniepumenTaMm [llonepa b.

5.3 3agayu 1151 KOHTPOJIbHOM PadOThI

3agaua 5.3.1

OAO «M3ommut» pocut OAQO «DiekTpoarperar» OTrpy3uTh MPOLYyK-
nuto 0e3 mpenoruiatel. Kosdduuuent tekymen auksugHoctu OAO «30-
IJIAT» TPOJOJDKUTEILHOE BpeMs HaxoJuTcs Ha ypoBHe 1,2. TpeOyercs on-
peIenuTh BEPOSITHOCTH TOro, 4To OAQO «InekTpoarperar» MNOJIyYuT OIUIaTy
3a OTHYIIECHHYIO MPOAYKIMIO, U Ha KAaKyl0 MUHUMAJIbHYIO IPUOBLIb TOJKEH
PacCUUTHIBATh MMOCTABILUK, YTOOBI MPU3HATh CACIKY LEIECOO00OPa3HOM.
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3agaua 5.3.2

VY Ganka UMEIOTCA JIBa JODKHUKA. 3HAUEHUsT KOd(PPULIMEHTa TeKyIIeH
VY GaHka UMEIOTCS ABa MOHKHUKA. 3HaAYeHUs KOd(PUIIMeHTa TEKyIIeH JINK-
BunHocty (KTJI) 3a Tpu npomenmuyx Mecsiia CoOCTaBuiIn: y nepsoro -1,5; 1,3
u 1,7; y Broporo - 1,6; 1,4 u 1.5. Ucnonp3ys HepaBeHCTBO UeOnImieBa, onpe-
JIeJIUTE KaKoBa BEPOSITHOCTh TOT'O, UTO OHU B TE€UEHUE OJMKAMIIEro Mecsia
MOTacsIT CBOM JIOJTH mepesl 0aHKoM?

3amauya 5.3.3

[To craructuke 6anka u3 100 ccy, BBIITAHHBIX 3a€MITUKAM TPYIIHI A,
[0 KOTOPBIM I pacyeTa pe3epBOB HA MOKPBHITUE MOTEPh OT HEMOTAIICHUS
yOBITKOB YCTaHOBJIEH KOd(PUIMEeHT pucka Ha ypoBHE 2%, TOJBKO OJIHY
ccyay cnucanu kak OesHanexnyro. M3 200 ccyn, BbIIAaHHBIX 3aeMIIUKaM,
JOMYCTUBIINM Tpocpouky a0 30 mHel (3aemMuiuku rpymmsl b), mo KoTopbiM
K02 UIIMEHT pUCKa yCTaHOBJEH B pa3Mepe 5%, Takux ccya okazayioch 10.
Onpenenuth NPOLIEHT HE BOBPEMS MOTANIEHHBIX CCyJ B Oyayliem s 3a-
E€MILIUKOB Irpynnbl A u rpynmnsl b.

W =1% nns rpynner A

W = 5% nns rpynnel b

3amauya 5.3.4

[IycTp TpeOyeTcsi onpeaenuTh PUCK HEBBINOJHEHHS MPOAOBOJIbCTBEH-
HOoM mporpammbl Ha 2004r. B perrone. [I[poBoaUTCS SKCIEPTHBIN aHAN3 Ha
OCHOBaHHMM CBEJECHUI O MOCTYIUICHUH 3€pHA B PETHOHAIBHBIN MPOIOBOJIBCT-
BeHHbI QoHA. C nomoipo Merona «Jlenbpu» monydeHa nepBoHavYaIbHASA
OLIEHKAa, & UMEHHO: PUCK HEBBIIOJIHEHHUS IJIAHA MTOCTABOK COCTABIIAET IPH-
om3utenbHo 19 % (unum 0,19.).

3agaua 5.3.5

Kpynueiimas opranuzanus «AkBapuyc Cucremc HMuadbopm», 3aHu-
MaroIasics cOOPKOW KOMITBIOTEPOB, OOBSBUIIA O TOM, YTO OHA «IOKHUIAET)
ATOT OM3HEC M3-3a BBIXOJA Ha POCCUICKHUM PHIHOK TaKMX M3BECTHBIX MPOU3-
BOJIUTEJIEM KOMIIBIOTEPOB, Kak «Dym3uiy» u «umxuran». PykoBoACTBO
KOMITAHUM MPUHSIIO PEMIEHUE OCYUIECTBUTh JTUBEPCUPUKAIINIO TPOU3BOJICT-
BEHHOW JEATENIbHOCTU, MEPEOPUEHTUPOBAB CBOWM KamuTal B (DMHAHCOBYIO
chepy (ydacTue B MHBECTUIIMOHHBIX MPOEKTaX), cPepy TOPrOBJIH U CTPOU-
TEJIbCTBA.
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[lo pacueraM ’KCHEPTOB KOHKYPEHTHl MOTJIM HayaTh MOJTHOMACIITA0-
HYIO JEATEIbHOCTh B Poccuu He paHee, yeM 4epe3 6 MECALIEB U HE MO3XKE,
yeM uepe3 2 rojga. Heobxoaumo Obuio pa3zpaboTaTh MporpamMmy CBEPThIBA-
HUS MIPOU3BOJICTBA HA CPOK OT 6 Mec. 10 2 JIET TaKOro COJEpKaHUs, YTOObI
32 3TOT MEPHOJ MAKCUMAJIBHO H3PacXOJ0BaTh PECYPCHI, WCMOJb3YIOIINECS
TOJILKO TIPU COOpPKE KOMIBIOTEPOB, U MOJIYUYUTh MaKCUMAJIbHO BO3MOXKHYIO
PUOBLITE.

[Ipobnema 3akiroyanach B OMPEACICHUN CPOKa, HA KOTOPBIM CIeayeT
COCTaBUTh IIJIaH CBEPTHIBAHUSI.

B kadecTBe anbTepHATUBHBIX OBLUIN OMPEACIICHBI 4 CTPATETUH:

Aj — CBEpHYTbh NPOU3BOJICTBO Yepe3 6 MECSIIEB;

A, —uepe3 1 rox;

Az —uepe3 1,5 rona;

A4 —yepes 2 rona.

OTH cTparteruu ObUIH pa3padOTaHbl B OTBET HA MPEANOJI0KEHUS O BO3-
MOYHBIX CUTyallUsIX Ha PBIHKE:

I1; - KOHKYpPEHTBI BBIMAYT HA PBIHOK 4epe3 6 MeC.;

IT, —uepes 1 rox;

I13—4epe3 1,5 rona;

I14,— uepe3 2 rona.

CnenuanucraMyu KOMITaHUU OB pa3paboTaH CBOJHBIM MHTETPATIbHBIM
II0KA3aTenb ajj, XapaKTEPU3YIOLIUH IIPEANOIAaraeMyIo BEJIMYMHY IIPUOBUIN OT
MIPOIOJDKAIOIIETOCs] MPeObIBaHUSI OpPTaHU3AIlMK Ha PBIHKE JJI1 KaXJI0ro CO-
gyetanus Aju I1j ¢ yueToM npAMbIX (UHAHCOBBIX NOTEPH (€CIM KOHKYPEHTBI
MOSIBATCA Ha PhIHKE paHblie, yeM «AkBapuyc Cucremc MHbopm» yilaeT ¢
HETr0) W YIYIIEHHOW BBITObI (€CITM KOHKYPEHTHI MOSIBSITCSA HA PBIHKE MO3XKE,
yeM «AkBapuyc Cucremc MHGOpM» CBEpPHET CBOIO IECSTEILHOCTD).

3HaueHus aj; HeNb3s IPUHUMATh 3a a0COMIOTHBIE M3-3a HEBO3MOXKHOCTH
TOYHBIX PACY€TOB TAKOI'O POJd, HO OOLIME TEHICHIUH W COOTHOUICHUS ajj
OTpa)KaeT BIIOJIHE OIMpPEIEICHHO.

5.4 Meroguueckue yKa3aHMsl K MOATOTOBKE M MPOBEACHHUIO [1€J10-
BOM UIrpbl «MO3roBoi WITYypmM»

N3ydnTe OCHOBHBIE ATalbI MPOBEACHUS SKCIIEPTHOW OLIEHKH MO0 METOAY
MO3TOBOr0 IITypMa.

1 ®opmupyercs rpynmna s3kcneptoB. OOBIYHO €€ YHUCIEHHOCTh
cocraBiieT 10-15 demoexk. CocrtaB Trpynmbel  MPEANnojiaraetT  Ux
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[[eJICHANPaBICHHbIA TOA00p: a) W3 JIMI[ MPUMEPHO OJHOTO paHra, €ciu
YYaCTHUKU 3HAIOT APYT Apyra; ©0) U3 JIMIl pa3HOrO paHra, €Clii YYaCTHUKHU
HE3HAKOMBI JpYyr C JpyroM (B O3TOM cliy4ae KaXJIOMy YYaCTHHUKY
MPUCBAUBAIOT HOMEP M B TOCIEIYIOIIEM OOpalllarTcsi MO HOMEPY); B) B
IPYIIy MOTYT BKJIIOYAThCSA CHEHHAIUCTBI U3 JPYrux oOjacTeld 3HaHUM,
oOJlalatole BBICOKUM YPOBHEM JpPYJUIMU U TOHUMAIOUIUE CMBICI
poOJIEMHOMN CUTYAaIIUU.

2 Cocrapnsiercs npoOjeMHas 3amucka. s TOATOTOBKH 3aIllUCKU
npeaBapuTesibHO (GOpMUPYETCS TpylIa aHajlin3a MPOoOJEMHON CUTYyaIluu.
3anmucka MOXKET COAEpPKaTh CIEAYIOIHNE CBEACHHS: COCTaB MNPUYUH
BO3HUKHOBEHHSI TMPOOJIEMHOM CHUTyalluu; aHalIW3 MNPUYUH U BO3MOKHBIC
MOCJEACTBUSL M3 MNPOOJEMHOM CHUTyallMd; aHajdu3 MHUPOBOrO OIbITA
paspemeHus ToA00HBIX mpoOjeM (ecam OH HMMeeTcs); KiacCH(pUKaIys
(cuctemaTuzaius) CYIIECTBYIOIIMX IyTEH paspelieHus mnpoOiIeMHOM
cutyanuu; (HOopMyJIUpOBKa MPOOJIEMHON CHUTYyallMd B BHUJIE IIEHTPAJIBLHOIO
BOIIPOCA C UEPAPXUEH ITOIBOIIPOCOB.

3 I'enepamus uaeit. Bemymmii packpbiBaeT cojepxkaHue MpoOIeMHON
3anMCKA. bospllioe BHHUMaHWe OH yAenseT mpu 3ToMm cyta merona OO
(IeCTpYKTUBHON OTHECEHHOU OlIEHKHM). B 4acTHOCTH, MOJIE3HO HAIIOMHUHATH
y4aCTHUKaM «MO3TOBOM aTakW» O CICAYIOIIEM: a) BBICKa3bIBaAHUSA
YYaCTHUKOB JOJDKHBI OBITh YETKMMU W CXATbIMH; O) CKENTHYECKHE
3aMEYaHUs U KPUTUKA IPEABLIYIIMX BHICTYIUICHUHN 3alIpElIaeTCsl; B) KX IbIi
YYaCTHUK MOXET BBICTYNIaTh HEOJHOKPATHO, HO HE MOAPSI; r) HE
paspemiaercss 3audThiBaTh MOJAPSA ~ CIOUCOK HWJIEH, MOATOTOBICHHBIX
YYaCTHUKOM 3a0J1arOBPEMEHHO.

OnHa W3 THaBHBIX 3a7ad BEOYIIEro - MPOOYAWTh IICUXUYECKYIO
BOCHPUMMYMBOCTh  YYAaCTHHUKOB, HUX BOJIO K IEJICYCTPEMIICHHOMY
MBIIUIEHUIO. AKTUBHAsI paboTa BEAYUIEro MPEaIoaaraeTcs Julllb B Hayaje
«rypMay. JlocTaTouHO CKOpO BO30YXKIEHHUE YYACTHUKOB JOCTHTAET
KPUTUYECKON TOYKHU M BBIJBHXKCHUE HOBBIX MJEH MPUOOpPETAET CIIOHTAHHBIN
xapakrep. Ilocme 3TOro poJib BEAYIIETO CBOJUTCS K CIECAYIOUIEMY: a)
KOHIICHTPUPOBATh BHUMAHHUE YYaCTHHUKOB Ha MPOOJEMHOM CUTyalluu; 0) He
OOBSIBIISATH, HE OCYKJaTh U HE TMpeKpaIiaTh UCCICAOBAHUE HU OHON HJICH;
B) MOJJICPKUBATh W TMOOUIPATh YYACTHUKOB, KTO B 3TOM HYXKJAETCS; T)
CO371aBaTh HEMPHUHYKJICHHYIO OOCTAaHOBKY, CIOCOOCTBYSI 3THM aKTHBHOM
paboTe IKCIIEPTOB.

[Tpoa0KUTENBHOCTD «IITYPMa» MOXKET HaxOoAUThes B npenaenax 20-60
MHUHYT (B 3aBUCHMOCTH OT aKTHBHOCTH YYAaCTHUKOB). BhICKa3bIBaeMbIE UAEU
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CTpOro (GUKCUPYIOTCS JJIsI MOCIEAYIOEH CUCTeMaTU3all|H.

4 Cucremaruzaius UAeH, BbICKa3aHHBIX Ha 3Tane 3 (reHepauuu). Jta
paboTa Bo3jaraeTcs Ha Ipymiy aHajau3a npoOjieMHol cutyanuu. Ha nanHom
JTale: a) COCTABISAECTCS HOMEHKJIATYpPHBIM IEPEYEHb BCEX BBICKA3aHHBIX
uzei; 0) BBISBISIIOTCA NyOJHUPYIOIIME U JOTOJHUTEIbHBIE UJEH, 3aTEM OHU
OOBEIUHSIOTCS C OCHOBHOM HJI€E; B) BBIICISIOTCS MPU3HAKH, IO KOTOPHIM
MOTYT OOBEAMHATHCA WJIEU; T) UJEHU OOBEAMHSIOTCS B TPYIIIBI COTJIACHO
BBIJICJICHHBIM MPU3HAKAM; /1) COCTaBJISIETCA MEPEUYCHb UAEH MO TpyIlIaM; B
KaKJI0M TpyTIe UJIeH 3alUChIBAIOTCS MO MPABUIY - OT OOIIUX K YACTHBIM.

5 JlectpyupoBaHue (pa3pylieHUE) CHCTEMATU3UPOBAHHBIX H/ICH.
Kaxnas n3 cuUCTEMaTHU3UPOBAHHBIX WICH HM3y4aeTCsi Ha BO3MOXKHOCTH €€
OCYILIECTBJICHUSI. YyacTHUKH «IITYypMay» BBIJIBUTAIOT  JIOBO/IBI,
OMPOBEPTAIOIINE CUCTEMATU3UPOBAHHYIO HJEC0. B mpoliecce pa3pyluieHus
MOXXET OOBABUTHCA KOHTpHAEs. [Ipoliecc paspyieHust BeaeTcs 10 TeX Mop,
MOKa KaXKJ1asi CHCTeMaTU3UPOBaHHAS UJEs HE TOIBEPTHETCS KPUTHUKE.

6 OineHka KpUTHYECKUX 3aMEYaHU W  COCTaBJICHUE CIIHCKa
MPAKTUYECKU TPUMEHUMBIX uaeld. Ha manHoM 3tame cocTaBiisieTcss CBOAHAs
tabnuna. I[lepBas rpada TaGauIbl - ATkl CUCTEMATU3AIUK UJIeH; BTOpas -
KPUTUYECKHE 3aMEYaHUsl, OINPOBEPrarolIve HJIECH; TPEThbsl - IOKa3aTelu
MPaKTUIECKON MPUMEHUMOCTH WJICH; YeTBEpTast - KOHTPHUICH.

3aTeM OIEHMBAETCS KAKJI0€ KPUTHUYECKOE 3aMEYaHUe U KOHTPHUIEA: a)
BBIUEPKUBAETCST W3 TaOJUIbI, €CIW OINpPOBEpraercss XoTs Obl OJHUM
MoKa3aTeyieM MPaKTUYEeCKON MPUMEHUMOCTH; 0) HEe BEIYEPKUBACTCS, €CIIU HE
OTPOBEPTACTCSA HU OJTHUM TTOKa3aTeJIeM.

CocraBisieTcsi OKOHUATENbHBIN CIIUCOK HACH. B CIUCOK mepeHocarcs
TOJBKO T€ WU, KOTOPhIE HE OMPOBEPTHYTHl KPUTHUYCCKUMHU 3aMEUaHUSIMU
WU KOHTPHUICSIMH.

CTyZleHThl CaMOCTOATENIBHO BBIOMPAIOT MpodIieMy, KoTopas OyJer pe-
IIIeHa B IpoIiecce Mo3roBoro mrypMa. Hampumep, ocHOBY mpoOiieMHOM 3a-
MACKW JJISI TIPOBEJICHUS MO3TOBOIO IITypMa MOTYT COCTaBHUTh: MPOOJIEMBI
KA4EeCTBEHHOTO YJIYUIICHUS JEATEIIbHOCTU (DUPMBbI, HAXOIAIICICS HaKaHYHE
¢buHaHCOBOTO OAHKPOTCTBA; HAIMPABJICHUS IOBBIMICHUS MPOU3BOIUTEIBHO-
CTH TpyJa Ha MPEANPUITHU; TIPUHITHE PEIICHUE MO BHIOOPY MecTa CTPOH-
TEIbCTBA SKOHOMUYECKOT0 00BEKTA U T.I.

6 IlpakTuyeckoe 3aHsitue mo teme «KoJIIeKTHBHBIC pelICHUS.
KouTpoJib 1 peanu3anus ynpaBJjJeHYECKUX PellIeHUun»
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6.1 Bonpocsl 1J1si codece10BaHUsA
1 Kak npoTtekaet npoiecc NpuHATUS PENIEHUN B TPyIIIe?
2 B 4eMm 3aKir04aroTcsi 0OCOOCHHOCTH MPUHSTHS KOJIJIEKTUBHBIX PEIICHUHN B
MaJIbIX TpyHIIax?
3 Kak onpeenuTs pyucK IrpyIInOBbIX PEIICHU?
4 OxapaktepusyiTe mnpoiecc (GOpPpMHUPOBAHHUS CHUCTEMBI IepepabOTKH HH-
dbopmanuu u ee CBsI3b ¢ MPUHATUEM PEIICHU.
5 B yeM cocToAT NCUX0JI0THYECKUE OCHOBBI T€HEPUPOBAHUS AIbTEPHATUB?
6 Kak ucronb3yercsi MHTYUIUS JJIs1 pa3pabOTKy yIIPaBICHUECKUX PEIICHUHN ?
7/ KakuM 00pa3oM peanu3yroTcsl yIpaBI€HYECKUE PEIICHUSI.
8 Opranusanus 1 KOHTPOJIb BBIIOJIHEHHS PEMICHUMN.
9 KakuMm 00pa3oM y4acTBYIOT YJICHBI OpraHU3aIliid B IPUHATUHU PEIICHUN?
10 Ouenute 3(pPeKTUBHOCTH YIPaBIECHYECKOTO PEIICHHS Ha MPAKTUYECKOM
npuMepe.

6.2 Tect mo pasneny (Tteme) «KosiekTuBHbie pemeHusi. KonTpoas
U peau3anus ynpaBjeHYeCKNX pelnieHuin)

1 JIronu cTpeMsTCsl pUCKOBATh HE MEHBIIIE, YEM IPYTHE YJICHBI KOJJICKTUBA,
4TOOBI YCTAHOBUTH COOCTBEHHYIO MEPY PUCKA, OHU CPAaBHUBAIOT YPOBHU
pHUCKa, IpUEeMJIEMbIE JIJISI OT/ICJIBHBIX YYACTHUKOB IPyNIibl. biiarogaps Takum
COIMAJIbHBIM CPAaBHEHUSIM, OHU MOTYT YCTAHOBUTH CBO€ MECTO Ha IIIKaJIe
MPEANOYTEHUM pUCKa. DTO YTBEPKACHUS COOTBETCTBYIOT:

1.1 runotese o pa3/ieIeCHUU OTBETCTBEHHOCTH;

1.2 runorese 0 pou JIUIEPOB;

1.3 rumnorese o0 poau COUUAIBHBIX CPABHEHUI;

1.4 runore3e 00 M3MEHECHHUH TTOJIE3HOCTH;

1.5 pesynbpraram skcniepumenTtam lonepa b.

2 O6MmeH nHdopMalMei B Mpoliecce JUCKYCCUHU BIMSET Ha U3MEHEHHUE
MOJIE3HOCTH, KOTOPYIO JINIA, MPUHUMAIOIINE PEIICHUS, TPUITHCHIBAIOT
MCXO0JIaM M aJbTepHATUBaM. biiaroiapsi rpynmnoBbIM OpoIeccaM U3MEHSETCS
TaK>€ MOJIE3BHOCTh PUCKA. ITO YTBEPKIAECHHUS COOTBETCTBYIOT:

2.1 runorese o0 pa3AeNeHUN OTBETCTBEHHOCTH;

2.2 TUTIOTE3€E O POJIH JIUJIEPOB;

2.3 TUIIOTE3€E O POJIM COLIMAIIBHBIX CPABHEHUM;

2.4 runoTte3e 00 N3MEHECHUH I10JIC3HOCTH,

2.5 pesynpTartam skcnepumMentam lllonepa b.
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3 Ha3zoBute METO r€HEPUPOBAHUS ATbTEPHATUB, KOTOPBIN 3aKI0YAETCS B
MOCJIE/IOBATEIbHOM BBIIBMIKECHUH U PACCMOTPEHUH BCEBO3MOXKHBIX UJICH
penieHus onpeaesieHHon npoouemsl. [Ipu sTom Beakuil pa3 HeygauHas uaes
0oTOpachIBaeTCs U B3aMEH €€ BBIJBUTAETCS HOBAsI.

3.1 meTox ripo6 1 oNIMOOK;

3.2 MeTox CHCKa KOHTPOJIBHBIX BOIPOCOB;

3.3 METOJ TEXHUKH «PACUICHECHUSD;

3.4 Teopus pelieHus n300peTaTeIbCKUX 3a/1ay;

3.5 meron I 'opnona.

4 HazoBuTE METOJ T€HEPUPOBAHUS aJTbTEPHATUB, KOTOPBIM NPUMEHSETCS
[JIABHBIM 00pa3oM JiJis YIy4IlIeHUsI 0cA3aeMbIX 00beKTOB. CyTh MeTOAA
3aKJIFOYAETCS B Pa3JI0KEHUH U3y4aeMOro OObEKTa Ha COCTaBHbBIC YACTH U
aHaJIN3€ OCHOBHBIX KAaUeCTB, OCOOECHHOCTEH MJIN CBOMCTB KaXKI0I YacTU B
oTnenbHOCTH. Jlanee He0OX0AMMO OIEHUTh POJIb M 3HAYECHUE KaXkKI0TO
npu3HaKa st QyHKIWN TaHHOW YacCTH.

4.1 meToxa npoO U ONIMOO0K;

4.2 MeTo]1 CIMCKa KOHTPOJIBHBIX BOIIPOCOB;

4.3 METOJT TEXHUKH «PaCUJICHECHUS;

4.4 Teopus pellIeHus: n300peTaTeIbCKUX 3a/1a4;

4.5 meton I'opnoHa.

5 HazoBuTe OCHOBHYIO IPUYUHY HEOOXOAUMOCTH KOHTPOJIS
YIIPABIICHYECKUX PELICHUN:

5.1 3TO HeONPEACIECHHOCTD, SIBJSIOIIASICS HEOTHEMIIEMBIM 3JIEMEHTOM
OyIylIero u mpucyiias JIo0oMy yIpaBiI€HYECKOMY PEIICHHIO, BHITOJIHEHUE
KOTOPOTO MpearnoaaraeTcs B Oyaymem;

5.2 cTeneHb yAOBIETBOPEHUS BAKHBIX JUUHBIX MOTPEOHOCTEHN Yepes
JeATEeIbHOCTh B TPYJIOBOM OpTraHU3aIlUH;

5.3 noBbllieHNHE 3)PEKTUBHOCTH MEKITUIHOCTHBIX OOMEHOB;

5.4 cTeneHb COOTBETCTBUS YIPABICHYECKUX PEIICHUN BHYTPEHHUM
TpeOOBaHUAM (CTaHAapTaM) OpTraHU3aINY;

5.5 He0OX0AMMOCTH Nepenaun HHHOpMaLIUH.

6 HazoBuTe MeTO1 OIIEHKH SKOHOMUYECKOH 3 (PEKTUBHOCTH
YIIPaBJIEHYECKOr0 PEIICHUS?
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N3mepenue (o1ieHKa) YKOHOMUYECKOU 3(PHEKTUBHOCTH yIIPABICHYECKOTO
pelieHus OCHOBAaHA Ha aHAJIU3€ PHIHOYHON CTOUMOCTH YIIPaBIECHYECKOTO
pELICHUS U 3aTpaT Ha HEro MyTEM aHaJIl3a BApUAHTOB YIIPABICHUYECKOTO
pelieHus Jyisl OTHOTO U TOTO K€ THIa 00BbEKTa, pa3pabOTaHHBIX U
peaTM30BaHHBIX TPUMEPHO B OJIMHAKOBBIX YCIOBHUSX.

6.1 KOCBEHHBIN METO;

6.2 MeTox OnpeeNIeHUs 10 KOHEYHBIM Pe3yJIbTaTaM;

6.3 MeToA ornpeaeaeHUs: dKOHOMUYECKOUN 3PHEeKTUBHOCTH;

6.4 olleHKa Ka4eCTBa yIIPABICHYECKUX PEIICHUI;

6.5 BCce OTBETHI IPaBUJIBHEIE.

7 HazoBuTE METO]| OLIEHKH SKOHOMHYECKOH 3 (PEKTUBHOCTH
YIIPaBICHYECKOI'O PEIICHUS?

OcHoBaH Ha pacyeTe 3(pPEeKTUBHOCTH MTPOU3BOACTBA B 1I€JIOM U BbIICICHUU
(UKCUPOBaHHOUN YacTH:

7.1 KOCBEHHBIN METO/;

7.2 METOZI OIIPENIECTICHNS IO KOHEYHBIM PE3yJIbTaTaM;

7.3 MeToA ornpeaeaeHuss SKOHOMUUECKOH 3 (HEeKTUBHOCTH;

7.4 OLIEHKa Ka4eCTBa YIIPABIECHYECKUX PEIICHUN;

7.5 BCe OTBETHI ITPABUJIbHBIE

8 HazoBuTte MeTo ] OIIEHKH SKOHOMHUYECKOU 3P (HEKTUBHOCTH
YIIPaBJICHUYECKOTO PEIICHUs?

DTOT METOJT OCHOBAH Ha OIEHKE HEOCPEACTBEHHOTO A(heKkTa oT
YIPaBICHUYECKOTO PEIICHUS MPU TOCTUKEHUU LIeJIeH, peain3auuu QyHKIUH,
peIieHny 3ajay.

8.1 KOCBEHHBIN METO/I;

8.2 METO ONPEAECTICHUS 110 KOHEUYHBIM PE3YJIbTATAM;

8.3 MeToj onpeaeIeHUs SKOHOMUYECKOH (D PEKTUBHOCTH;

8.4 olleHKa KauyecTBa yIIPABICHUYECKUX PEIICHUM;

8.5 BCE OTBETHI MPABUIbHBIC

9 CratucTudyeckue MEeTO bl IPUHSITHUS PEIICHUS] OCHOBBIBAIOTCS Ha!
9.1 onpeneneHnn BEPOATHOCTH UX OCYIIICCTBICHUSA;

9.2 u3y4yeHnun B3aMMOCBSI3EN;

9.3 u3ydyeHnu, CUCTEMATU3allMU U TPOTHO3HO-AHAIMTUYECKOM
UCCIICJTOBAHUU CTAaTUCTUYECKUX JTAHHBIX;

9.4 ornyecKux paccyxXACHUSIX;
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9.5 3KCIIEpTHBIX OLICHKAX.

10 KauecTBO ynpaBiaeHUYECKUX PEIIEHUN - ITO:

10.1 creneHb COOTBETCTBUSA YNPABICHUYECKUX PELICHUN BHYTPEHHUM
TpeOOBaHUsIM (CTaHIapTaM) OpraHU3allnu;

10.2 koHLENIKS Ka4eCTBa, OTPaXarIlasi CTEEHb, B KOTOPOW TOBAPHI WU
peACTaBIsieMble OpraHu3alen yeiayru (PaKTUYECKH YI0BIETBOPSIOT
HYX/Ibl KJIIMEHTOB;

10.3 koHIENIMS Ka4ecTBa, OTPaXarlas ypOBEHb Ka4€CTBAa CaMOM
OpraHU3alNH;

10.4 cTenieHp yAOBJIETBOPEHMS BAXKHBIX JIMYHBIX MOTPEOHOCTEH Uepes
JESITEIbHOCTh B TPYIOBOM OpraHU3aINY;

10.5 cooTBeTCTBME XapaKTEPUCTUKAM - Hay4yHasi 0OOCHOBAHHOCTb,
CBOEBPEMEHHOCTh, HEIPOTUBOPEUNBOCTD, AJANITUBHOCTD, PEAIBHOCTb.

11 IIpoBeneH nepBbIii ATal IKCIEPTU3BI 10 MeTOAY Jenbdu u momydeHs
caenyromue oneHku s3xkcnepron: 100, 120, 125, 123, 84, 90, 98, 110, 150,
145, 170. Beibepute npaBUIIbHBINA BBIBOJI [0 UTOTaM 3KCIEPTHU3BIL:

11.1 skciepTU3y MOKHO 3aBepiaTh, KOAGPuuKreHT Bapuaiuu paseH 21,5%,
pe3yabTar 3kcnepTHou oneHku — 120 y.e.;

11.2 sxcniepTu3y HEOOXOIUMO MPOAOTKUTh, KOA((PUIIMEHT BaprUalli paBeH
21,5%, pe3ynbrat 3xcnepTHOU oueHku — 120 y.e.;

11.3 sxcniepTu3y MOXHO 3aBepiiath, Ko3QGuireHT Bapuanuu paseH 21,5%,
pe3ynbTar 3kcnepTHor oneHku — 100 y.e.;

11.4 sxciepTu3y HEOOXOAUMO MPOAOJKUTH, KOA(DPUIIMEHT BapUaIluy PAaBEH
37,1%, pe3ynbTaT sKcniepTHOM oreHku — 120 y.e.;

11.5 sxcniepTu3y MOXHO 3aBepiiath, Ko3QhuuueHt sapuanuu pasex 37,1%,
pe3yabTaT 3KcnepTHOM onieHkr — 170 y.e.

12 Umeetcs mects [loTpebuTeneit, momaBmimx 3asBku B pazmepe 14, 18, 10,
15, 8, 14 u coobuuBux L{eHTpYy COOTBETCTBEHHO CJIEAYIOIIME TTOKa3aTean
addekra: 36, 38, 25, 42, 28, 29. KakuM 10KHO OBITH pacipeaesicHue
pecypca 06bemoM 60 B COOTBETCTBUM C KOHKYPCHBIM MEXaHU3MOM?

12.1 X;=14, X,=0, X35=10, X,;=15, X5=8, X=0

12.2 X,=15, X,=15, X3=15, X4=0, Xs=0, X=0

12.3 X;=10, X,=10, X3=10, X4=10, X5=15, Xs=15

12.4 X,=20, X,=15, X35=15, X;=10, X5=0, X¢=0

12.5 X;=15, X,=15, X3=10, X4=10, X5=10, Xs=0
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13 Bocems Ilotpebureneit moganu Llentpy cBou 3asBku. OHU TakoBsl: 12, 3,
6,1,5,7,10, 2. lleaTp obnanaet pecypcom R=40. TpeOyercs pacnpeacinTh
3TOT PECYPC B COOTBETCTBUU C MEXAHU3MOM OTKPBITOT'O YIIPABIECHUS

13.1 X;=8, X,=3, X3=6, X,=1, X5=5, X¢=7, X7=8

13.2 X1=10, X,=5, X5=5, X,=5, X5=5, X¢=3, X7:5

13.3 X1=5, X5=5, X3=5, X4=5, X5=5, Xg=5, X7=10

13.4 X;1=4, X,=6, X3=8, X;=2, X5=10, Xs=0, X;=10

13.5 X1:6, X2:6, X3:6, X4:6, X5:6, Xe=3, X7:5

14 TlonmyueHna nuHelHAast 3aBUCUMOCTh, CBA3bIBAIOIIAS TEMITBI IIPUPOCTA
KOHEUYHOTO MPOAYKTa ¥ (PaKTOPhI MPOU3BOACTBA TSI MOIU(PUITIPOBAHHON
npousBoacTBeHHOH (pyHkunn Ko66a — lyrnaca Py=-0,05+0,21P+0,8P,.
Hcrionp3ys MoaydyeHHOe ypaBHEHUE, ONIPEACIIUTE MPUMEPHBIN TEMIT
IIPUPOCTAa OCHOBHBIX (POHIOB, HEOOXOUMBIN ISl IPUPOCTA PE3yIbTaTa
POU3BOJICTBA HA 1% mpu yCIOBUH, YTO MIPUPOCTA 3aHATOCTU B TAHHOU
cepe HE OyrerT.

14.1 3%

14.2 1%

14.3 2%

14.4 4%

14.5 5%

15 ¥V 6anka umeroTcs 1Ba NOHKHUKA. 3HaUeHUs KO3 UIIeHTa TeKyeh
mukBugHocTH (KTJI) 3a Tpu npomeamux Mecsiia CocTaBuiIu: y nepeoro -1,5;
1,3u 1,7; y Broporo - 1,6; 1,4 u 1.5. Ucnonb3ys HepaBeHCTBO YeOrbIeBa,
OTPEICINTE KaKOBa BEPOSTHOCTh TOTO, YTO OHU B T€UCHUE OJIMIKAMUIIIETO
MecsiIia MoracsaT CBOM JOJITH epel 0aHKOM?

15.1 nmepBblii 10KHUK -94,66%, BTOpOii — 98,66%;

15.2 onquHakoBast BEpOATHOCTD MOTalieHus 4oJira — Mmenee 75%, Tak Kak
cpeanee 3HaueHue KTJI onunakoBoe — 1,5;

15.3 ynomsiHyThI€ TOJHKHUKH TIOTAcsAT CBOM JOJT Tiepe]; 0aHKOM, €CITU
BOCCTAHOBST CBOIO INIATEKECIOCOOHOCTD, T.€. MOBEICAT cBoi KTJI no
YPOBHS 2;

15.4 nmepBoiii momxHUK — 5,34%, BTOpoi — 1,34%;

15.5 nepssiit nomxkHuK — 21%, BTOpoi — 79%.
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16 3aBUCUMOCTD YJIE€TbHBIX MOCTOSIHHBIX PACXOJ0B OT 00BhEMa BBITYCKAEMOM
npoaykuun y = 80+0,7x. Onpenenute KodQPUIIUEHT 2TaCTUYHOCTH MPU
cpeaHem 3HadeHnu (aktopHoro nokaszareins 1000.

16.1 0,897

16.2 0,7

16.3 780

16.4 0,1

16.50,5

17 Ilpoekter A, B, C onenens 1o Tpem ¢akropam Al (Bec dakropa - 0,2),
A2 (Bec daxTopa - 0,3), A3 (Bec dakTopa - 0,5). [TpoekT A 1o 1aHHBIM
daxropam umeet oreHky 0,7; 0,1; 0,2. [IpoekT B nmo nanasiM dakTopam
umeet oneHky 0,5; 0,25; 0,25. IIpoext C —0,2; 0,3; 0,5. Ha ocHOBe BekTOpa
npuoputeToB o MAU BbIOEpUTE MPOEKT, YCIOBHO CUUTAS, YTO TTOKA3aTEIN
COrJIAaCOBAHBI.

17.1 Bextop mpuopureroB A=0,27; B=0,975; C=1,55. Beioupaem npoekt C.
17.2 Bextop mpuopureroB A=0,27; B=0,975; C=1,55. Beiobupaem npoexT A.
17.3 Bextop npuopureroB A=0,7; B=0,7; C=0,5. BeiOupaem mpoexrt B.

17.4 BexTop npuopuretoB A=0,27; B=0,975; C=1,55. [IpoekT BbIOpaTh
HEBO3MOYKHO, HEOOXOUMBI JIOTIOJIHUTENIbHBIE JaHHBIC;

17.5 Bextop npuopureroB A=0,1; B=0,2; C=0,3. Beioupaem mpoext C.

18 B mpoiiecce npuMeHEHHsI METO/1a aHAJIN3a UEPAPXUI TTPOBEICHA OLICHKA
BEJIMUUHBI IOPOTa HECOTJIACOBAHHOCTH CYXKJACHUU TSI MATPUIIHI TAPHBIX
cpaBHEHUH (DAKTOPOB OIICHKHU alibTepHATUB. OTHOIIEHUE COTJIAaCOBAHHOCTH
umeet 3Hauenue 0,2. Kakoe penienue 0yneT npaBUJIbHbIM?

18.1 ganHBIE B MaTpUIIE CYXKISHUN HEOOXOIUMO YTOUYHUTH, TaK kak OC
MIPEBBIIIACT MPUEMIIEMBIN TOPOT;

18.2 naHHbBIE B MaTpUIIE CYKJIECHUI HEOOXOIUMO YTOUYHUTH, TaK Kak OC
MEHBIIIE TTPUEMIIEMOTO TTOPOTa;

18.3 HE0OXO0AMMO pacCcUUTaTh BEKTOP NPUOPUTETOB U 3aBEPIIUTh
UCCIIEIOBAHUE, TAK KaK MHEHUS SKCIIEPTOB COTJIACOBAHBI;

18.4 HeoOX0AMMO paccUUTaTh UHACKC COTJIACOBAHHOCTH, YTOOBI ClIeNIaTh
OKOHYATEJIbHBIC BHIBOJIHI;

18.5 HeoOX0AMMO paccUUTaTh CIy4alHbIA UHAEKC, YTOOBI CieaTh
OKOHYATEIIbHBIE BBIBOBI.

19 B kakoMm 13 METOJ/I0B BbIOOpA aJIbTEPHATUB UCIIOIL3yeTCs hopMyJia
IJIONIAIA TPEYTOJIbHUKA!
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19.1 momuroH anbTEpHATUB;

19.2 meTon aHanu3a uepapxuu;

19.3 MeTo1 TaOIHIIBI OIICHOK;

19.4 GunapHas pelaroias MaTpUIa;
19.5 meTon moATanmHOTO CPaBHEHUS.

20 B metone [enbdu moaydeHsl CIeAyIONINEe PE3yIbTaThl: CPEIHES
3HAYEHHUE OLECHKHU 3KcnepToB — 1870 y.e.; cpellHee KBaIpaTHYECKOE
OTKJIOHEHUE OLIEHOK 671 y.e. CaenaiiTe BbIBOJ O MPOJAOJKEHUN WITU
3aBEPIUICHUH SKCTIEPTU3BI.

20.1 sxcnepTrU3y MOXKHO 3aBEPIINTH, MHEHUS SKCIIEPTOB COTJIACOBAHBI;
20.2 sxcnepTU3y HYKHO MPOJOIAKNUTH, MHEHUS SKCIIEPTOB HE COTJIACOBAHBI;
20.3 mpaBWIBHOI'O OTBETA HET;

20.4 o mpuBEACHHBIM TaHHBIM HEBO3MOXKHO pacCUUTaTh KOA(DPHUIIUEHT
BapUallNH;

20.5 BBIBOJI O IPOJOIKEHUY WJIA 3aBEPLICHUM SKCIIEPTU3BI ICJIAETCA Ha
OCHOBaHUU KOd(DPHUIlMEeHTa perpeccumu.

6.3 3axauu 1y KOHTPOJIbHOM PadoThI

3amauya 6.3.1

PaccmoTpuM mpuMep rojiocoBaHusi B COOpaHuu npeactaButeneii u3 60
yen. Ha ronocoBanue nmocraBieHbl Tpu kanauaata: A, B u C; ronoca pac-
MpeAeTUINCH CIeIyomuM 00pa3zoM (Tad. 5.1).
Tabnuma 6.1 - Pacnipenenenue roiocos

YucIio rosocyrommx [Ipeanourenus
23 A—>B—C
17 B->C—->A
2 B>A->C
10 C—>A—>B
8 C>B—->A
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OxapakTepu3yure pe3yabTaThl TOJOCOBAHUS B COOTBETCTBUM C NPHUH-
nunoM KoHgopce, Kakoro KaHaujaTa cjieAayeT BbIOpaTh, PYKOBOJCTBYSCH
STHUM TPUHIUTIOM?

3agaua 6.3.2

PaccmoTpuM npuMep rojiocoBaHusi B cOOpaHuu npeactaButenceii uz 60
yen. Ha romocoBanue mocraBieHsl Tpu kanaugata: A, B u C; ronoca pac-
NPEISITHITNCH CIEAYIoMUM oopa3om (Tadi. 6.2).
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Tabnuma 6.2 - Pacnipenenenue roiocos

Huco rosiocyrommx [Ipenmnourenus
23 A->B->C
17 B->C—->A
2 B>A->C
10 C—>A—->B
8 C—>B—>A

OX&pﬁKTGpHSYﬁTC pe3yJibTaTbl IOJOCOBaHUA B COOTBCTCTBHHU C MCTOAOM
Bopna. Kakoro KaHauaara CJICAYCT BBI6paTB COINIACHO JaHHOMY MGTOI[Y?

3amauya 6.3.3

['pynna npuHUMAET peleHUe, KOTOPOE MUHUMH3UPYET PACXOKICHUS
MEXy WHIAWBUAYAIBHBIMU TPEATOYTCHUSIMH OTCIBHBIX WICHOB M TPE-
MOYTCHUSAMH TPYIIITHL.

['pynna cocrout u3 tpex uneHoB (I, l,,13); onn onieHuBarOT anpTepHa-
THUBBI a1,3,d3. KXl 9IEH TPyNIbl BRIpaKaeT CBOM IMPEAMOYTCHHS, MPH-
MUChIBasi OOJIBIIIME YMCJICHHBIE 3HA4Y€HUs Oojiee MPEANOYTUTEIBHBIM allb-
tepHatuBaM. «Camas Jydiasy anbTepHATHBA TMOJIydaeT 3 Oajta, «CpeaHss»
- 2 0anna, «xyamasy - 1 6ami. MaTtpuna npearnoyTeHui mpuBeieHa B Taodl.
5.3.

Ta6mma 6.3 - Matpuria mpeamnoYTeHU aTbTEPHATHB

1 I, I3
di 3 1 2
do 2 2 3
ds 1 3 1

CocraBbTe Marpuny OIIMOOYHBIX HCXOOO0B PpCHICHUA U BbI6€pI/ITe aJIb-
TCPHATUBY HAa OCHOBC CTPATCTHHU MUHUMHN3ALIUN OTKJIOHCHUM.

3agaua 6.3.4

B Tabnuie 5.4 nonyueHa MaTpuiia B3aMMOJICUCTBUS JIFOJIeH Ha Havallb-
HOW CTaJUM.
Tabauma 6.4 - MaTpuiia B3auMoASHCTBUS JIH0JIei Ha HaYaJbHOM CTaJIuu
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PaznenbHas gestens- | [lonHoe B3aumononuma- | Wuepuus u 6e3pasznu-

HOCTh pa3paboTuuKa u HUE. que.
pEATU3YIONIETO pelie- P — (AJI) > (UC); P - (AJ) —» (AJD);
HUSL. H - (UC) — (A H - (MC) - (UC)
P — (AJD);
H - (UC)
N3yuenue pazpador- | Yoexnenue pykopoaute- | ConmpoTUBIEHUE HOBO-
YUKOM MTpoOIIeM, 7151 ¥ KOJUIEKTHBA B pe- BBEICHUSIM.
UMEIOIIUXCS Y PYKO- AITBbHOCTHU PELICHUSL. P — (AJ]) —» (AJD);
BOJUTENS U KOJUICKTH- P — (AJI); H - (1UC) — (MC).
Ba. H - MC) - (AJ).

P — (AJI) - (UC);
H — (MIC) — (AJ).

B tabnuiie 6.4 BbIAENEHBI IBE TPYIIIHI JIIOJEH: T€, KTO TOTOBUT pelle-
nHue (P); te, kto ero peanuzyet (H). ¥ oboux rpymi jrojel CKiiaabIBaeTCs
0COOBII CTUb MbIILIEHUA. Pa3paOoTyuK, B TOM YHWCIE U yYEHbIH, UMEET
MPEUMYILIECTBEHHO aHAIUTUKO-IOTMYECKUI CTUIb MblnuieHus (AJl). Peanu-
3YIOIIUKA pElIeHusl, B TOM YUCJIE U PYKOBOJIUTEIh, UMEET CTUJIb MBILIJICHUS,
KOTOPBIA MOXHO ObLJIO ObI Ha3BaTh MHTYUTUBHO-cUHTeTHYeCKUM (MC).

JIrogu u3 nepBOM IPyIbl JOJIKHBI OIPEAEIIUTD:

- YTO HY)KHO CJIEJIaTh;

- KaK U KOMY HaJl0 3TO CJIEJIaTh;

- YTO CJIEYET NMPEANPUHATH, KOT/Ia €CTh YETKUE YKAa3aHUs 110 JBYM IMpe-
JBIIYIIAM BOIIPOCaM, HO PEHICHHUE HE PEATU3YETCH.

Hepenka cutyanus, korga nepsbie (P) cunraroT, 4To OHM HalUIA pa-
3yMHOE penieHue, a Bropeie (H) HaxoasaT, 94To B pEelIeHMH OCTAINCh HEpas-
paboTaHHBIMU HauOoOJIee CYIIECTBEHHBIE BOIMPOCHI, © OHO HE OTBEYAET Ha
BOIIPOC, KaK 3TO CAEATh.

[TosicHUTE KaXXayr0 A4YEHMKY ITOM MATPHUILIbl IS Cydas, KOrJa CHUTya-
M. UMEET MECTO MPH Peaau3aliyi NpOCTEHIINX PELIEHUH, OCYILECTBIIsE-
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MBIX TIO TIPUKAa3y, UK PEIICHUM, IO KOTOPHIM UMEIOTCA pa3pabOTaHHbIC WH-
crpykuuu. [IpuBeaure npakTM4ECKue NPUMEPBL.

3agaua 6.3.5

OddexkTuBHOCTH ynpaBiaeHyeckux pemieHuit (YP) - aTo pecypcHas pe-
3yJbTaTUBHOCTb, MOJIYYEHHAS IO UTOTaM pa3pabOTKU U peain3alliu yrpaB-
JeHYEeCKUX penieHuid. B kadecTBe pecypcoB MoOryT ObITh (PMHAHCHI, MaTe-
puansl, nepconan. Knaccudukamus >PEeKTUBHOCTH YNPABICHUYECKUX pe-
IIIEHUI aHaJoruyHa o01en kiaccudukanuu 3PHEeKTUBHOCTH:

- opranu3zanonHas 3QpPekTUBHOCT, YP — 3T0 akT MoCTHXKEHUS OpraHu3a-
1Mel 1eJield MeHbIIINM YHUCIIOM PAaOOTHUKOB WJIU 32 MEHBIIIEE BPEMS;

- conmanbHas 3QPEeKTUBHOCTh YP — 3T0 (pakT AOCTHIKEHHUS I OOJIBIIETO
KOJIMYECTBA PAOOTHUKOB C MEHBIIIMMHU ()MHAHCOBBIMU 3aTPaTaMH;

- sKoHOMHYecKasi 3QPeKTUBHOCTH YP — 3TO COOTHOIIIEHHE CTOMMOCTHU TPHU-
0aBOYHOTO MPOAYKTA, MOJYYEHHOI'0 B pe3yJibTaTe peann3auuu Y P, u 3aTpat
Ha €ro pa3zpaboTKy U pean3alluio.

O} heKTUBHOCTH YNPABICHUYECKUX PEIICHUHN 3aBUCUT OT YPOBHS HEOTI-
pEeIeIEHHOCTH BHEIIHEH Cpelibl U XapakTepa JACSATEIbHOCTH JIMIA MPUHU-
Maronero pemenusi. K 3@ekTuBHBIM yIpaBIeHYECKUM PEMIEHUSIM OTHO-
CSITCS pelIeHUs 000OCHOBAHHBIC, BHITIOIHAEMBIC U JIETKO MPUHUMAEMbIEC K HC-
MOJIHEHUIO, a K HEA(P(HEKTUBHBIM — HA00OPOT.

[IpuBeauTe mHpUMEpHI MOKA3ATENEH, XAPAKTEPU3YIOIIHE PA3TUYHBIE
BUJIbI 3(PHEKTUBHOCTH yIIPABICHUECKUX PEIICHUM.

7/ PexomeHnayemMble HCTOYHUKH UH(popManun

7.1 OcHoBHas1 yyeOHAas1 JUTEpaTypa

1 BeprakoBa, I0. B. VYmpaBieHueckue pemieHus: pa3paboTKa U BBIOOD
[Texct] : yuebHoe nmocobue / FO. B. Beprakosa, 1. A. Ko3besa, 3. H. Ky3s-
ooxeB. - M. : KnoPyc, 2005. - 352 c. - ISBN 5-85971-055-0 : 108.30 p. (44
9K3.)

2 Cuctembl NOAJECPKKHA NPUHATHUS perieHnit [Tekcr]: ydeOHUK U MpakTUKyM
uist OakanaBpuata U maructparypsl / Cankr-IlerepOyprckuit roc. yH-T; oA
pen. B. I'. Xanuna, I'. B. UepHoBoii. - Mockaa : FOpaiit, 2016. - 494 c. - (ba-
KaJlaBp ¥ Maructp. Axkagemuueckuii kypc). - ISBN 978-5-9916-5201-8 :
1165.23 p.(8 7K3.)

3 Vuurens, 10. I'. Pa3paboTka ymnpaBiIeHUYECKUX PEIISHHU [DIEKTPOHHBIN
pecypc]: yueOnuk / FO. I'. Yuurens, A. U. Tepnosoii, K. 1. TepHoBoil. - 2-¢

58



u31., mepepad. u gom. - Mockpa: FOautu-/lana, 2015. - 383 c¢. - ISBN 978-5-
238-01091-5: b. 1.

7.2 JlonmoiHUTE/IbHASI YYeOHAas JUTEepaTypa

4 Beprakosa, 0. B. YnpasieHueckue pelieHus: paiioOHaIbHbINA BbI-
oop anprepHaTuB [Tekcrt]: yueOHoe mocobue / FO. B. BeprakoBa; Munu-
cTepcTBO 00pazoBanusa U Hayku P®, Kypckuii rocyaapCTBEHHBIN TEXHUYE-
ckuii yHuBepcuterT. - Kypck: KypckI' TV, 2007. - 228 c.: wi. - (Cucrema
JTUCTAHIMOHHOTO 00ydeHwus1). - meercs anekTtpoH. aHanor. - ISBN 978-5-
7681-03 44-6: 170.00 p.(127 5k3.)

5 Beprtakosa, 0. B. YnpaBineHueckne pemieHus: paluOHAIbHBIN BbI-
O0op anbTepHATUB [DIEKTPOHHBIN pecypc] : yueoHoe nmocodue / 0. B. Bep-
TakoBa; MuHHCTEpCTBO 0OpaszoBanus u Hayku P®, Kypckuii rocymapcTBeH-
HBI TeXHUYECKUU yHUBEpCcUTET. - Kypck : Kypck[ TV, 2007. - 228 c. : ni. -
(Cuctema nuctaHiiMOHHOTO 00y4deHwus). - Umeercs ney. anasor. - ISBN 978-
5-7681-03 44-6 : b. 1.

6 Kapmanckas, H. JI. YnpaBnenueckue pemieHust [IIEKTPOHHBIA pe-
cypc]: yueonuk / H. JI. Kapnanckas. - 3-e uza., nepepad. u jnom. - Mocksa :
KOuutn-Jlana, 2015. - 439 c. - ISBN 978-5-238-01574-3: b. 1.

7 JlutBak, b. I'. DxcnepTHble TEXHOJOTMHU B yrpaBieHuu [TekcT]:
yueoHoe mocobue / b. I'. JluTBak; AkaaemMusi HapOJHOTO XO3SMCTBa MpHU
[IpaBurensctBe Poccuiickoit deaepanuu. - 2-e u3., ucap. u pom. - M.: [le-
70, 2004. - 400 c. - ISBN 5-7749-0347-8: 132.00 p.

8 MeTo1bl ONITUMAIBHBIX PEIICHUN B SKOHOMUKE U uHaHcax [TekcT] :
Y4EOHUK JJIsl CTYyJAEHTOB, OOyY. MO HAIMpPaBICHUSIM MOATOTOBKH '"DKOHOMH-
ka" u "llpuxnagnas MmaremaTuka U HHGopMaTrKa (KBalTuduKaiys (CTeIeHb)
"GakanaBp") / KOJJIEKTUB aBTOPOB ; nmoxa pea. B. M. I'onuapenko, B. 1O. I1o-
moBa. - 3-¢ u3., crep. - Mockaa : KuoPyc, 2017. - 400 c. : un. - (bakanaBpu-
aT). - ABT. yka3. Ha o0opoTte TUT. J. - bubmuorp.: c. 399-400 (43 HazB.). -
ISBN 978-5-406-04181-9 : 605.87 p. (15 3k3)

9 Opnos, A. 1. Teopus npunsatus pemennit [Texkct]: yueOnuk / A. W.
OpnoB. - M. : Ox3amen, 2006. - 573 c. - (YueOHuk mns By3oB). - ISBN 5-
472-01393-3 : 227.00 p. (2 2Kx3.)

10 Caarm, T. JI. [Ipunstue peuieHU ONpu 3aBUCUMOCTSAX U OOpPATHBIX
cBsa3six. AHanutuueckue cetu [Tekct]: monorpadus / T. JI. Caatu ; mep.
auri. O. H. AaapeiiunkoBoii; Hayd. pea. A. B. 10 Auapeituukos, O. H. AH-
npeunkoBa. - 4-e uza. - Mocksa : URSS : JIEHAH/I, 2015. - 360 c. : ui. -
bubnuorp. B koHue 1. . - [lep. uza.: Decision marking with dependence and
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feedback. The analytic network process / T. L. Saaty. - ISBN 978-5-9710-
1382-2 : 394.29 p.( 4 5k3.)

11 Cadonon, B. H. Pa3zpaboTka ympaBieHueckux pemieHui [Tekcr]:
yaeoHo-meTogudeckuii komriekc / B. H. Cadonos, O. B. IlanosuH ; Yiabs-
HOBCKHM T'OCYJIapPCTBEHHBIM TEXHUYECKUN YHUBEPCUTET, MHCTUTYT IHCTaH-
IIMOHHOTO 00pa3oBaHus. - YnbsHoBck : Yal'TY, 2005. - 87 c. - ISBN 5-
89146-653-8 : 80.00 p. (1 3k3.)

12 TomakoBa, Pumma AsiekcanapoBHa. MeTObl U alrOPUTMbI TEOPUU
npuHatus pemeHuit [Tekcr]: yuebnoe mocodue / P. A. Tomakoa, B. B.
AmnanekoB ; FOro-3am. roc. yH-T. - Kypck: FO3I'Y, 2015. - 164 c. - bubnu-
orp.: c. 162. - 1000 »k3. - ISBN 978-5-905979-71-2 (8 mep.): 650.00 p. (10
9K3).

7.3 IlepeyeHb MeTOAMYECKUX YKA3ZAHUH

1 DxoHoMHMYECKOE OOOCHOBAaHHE YIPaBICHYECKHUX pEIIeHUN [DIek-
TPOHHBIM PECYPC|: METOAUYECKHUE YKA3aHUS MO BBINOJHEHUIO KypCOBOU pa-
0oThl ms OakamaBpoB HampaiieHHs moarotoBku 38.03.01 Dxonomwmka /
FOro-3amn. roc. yu-1; coct. T.A. bengeBa, N.A. Ko3seBa. - DIEeKTpOH. TEK-
croBble 1aH. (6928 Kb). - Kypck: FO3I'Y, 2018. 35 ¢. - b. 1.

2 DKOHOMHYECKOE OOOCHOBAHHE YIMPABICHUYECKUX pEIICHUN [Iek-
TPOHHBIM pecypc|: METOAMYECKHE YyKa3aHUS I10 BBIIMOJIHEHHIO CaMOCTOS-
TEeNIbHOW paboThl i1 OakanaBpoB HampaBieHus nmoaroroBku 38.03.01 Dko-
Homuka / FOro-3am. roc. yu-1; coct. T.A. benseBa, 1.A. Ko3seBa. - Diek-
TpoH. TekcToBbIe AaH. (6928 Kb). - Kypck: FO31'Y, 2018. 35 c. - b. 11.

7.4 Jlpyrue yueOHO-MeTOAUMYECKHE MATEPHAJIBI
Bormpocsl ctatuctuku

Bomnpockl 3kOHOMUKH

Menemxment B Poccuu u 3a pyoexxom
Haunonansusie untepeckl. [Ipruopurersl 1 6€30M1aCHOCTh
PernonanbHas 5JKOHOMHUKA: TEOPHUS U MTPAKTHUKA
PernonanbHbie ucciie10BaHUS

Poccuiickast 5kOHOMHKA: POTHO3bI U TEHACHIUN
Poccuiicknii 95KOHOMUYECKUH KypHA
DKOHOMHKA PETUOHA

OxoHomuka Poccuu: 21 Bek

DKOHOMUCT

DkxoHOMHUYECKOE pa3BuTue Poccun
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DKcrnepr

7.5 IlepeuyeHb pecypcoB UH(POPMALMOHHO-
TeJIEKOMMYHUKAIIMOHHOM ceTH «HTEepHET», HEOOXOAUMBIX JJS OCBOe-
HUSA JUCHMUIIJIMHbBI

1 http://economy.gov.ru - OduimanbHeiii calT MUHHUCTEPCTBA SKOHOMUYE-
cKoro paszsutus PO

2 http://ecsocman.hse.ru — denepanbHblii 00pa30BaTEIbHbIN MOPTAL. JKO-
HoMmuKa. Cormosiorusi. MeHE[KMEHT.

3 http://foresight.hse.ru - OdunmanpHpIi caiiT MexIyHapO HOTO HAyYHO-
obpazoBarenbHoro dopcait-nentp MCMO3 HNY Bricmias mkona 3KOHO-
MUKH

4 http://gov.ru/main/page3.html - OdurmanbHbIil caiT AAMUHHCTPAIUH
IIpesunnenra Poccuiickon denepanun

5 http://minenergo.gov.ru - OdurmanbHbIil caiT MUHHCTEPCTBA SHEPTCTUKH
PO

6 http://minpromtorg.gov.ru — OdunmaisHeli caiT MUHHUCTEpPCTBA TPO-
MBILIIEHHOCTHA U TOProBiu PO

7 http://lwww.cemi.rssi.ru — OdunmanbHeiii cailT LleHTpaaTbHOTO SKOHOMHKO-
MaTEMaTHYCCKOTO HHCTUTYTA

8 http://www.ecfor.ru — Odunmansuerit caiit MHCTHTYTA HAPOTHOXO3SHCT-
BEHHOT'O IIPOTrHO3UPOBAHMS

9 http://www.gks.ru - OdpurnansHeiii caiit deaepaabHOi CITyKObI rocyaap-
CTBEHHOM CTAaTUCTUKU PD

10 http://www.gov.ru - Odurnmansaas Poccus. CepBep opraHoB rocyaapcrt-
BEHHOM BJIACTH

11 http://www.ipu.ru - Odurmansablii caiiT lHcTHTyTa TTpo0JIeM ypasJie-
Hust uM. B.A. Tpane3nukoBa

12 http://www.isa.ru - OdunuansHeii caiiT MHCTUTYTa CHCTEMHOIO aHAIN3a
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