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HPEAUCJIOBUE

Meroanyeckre peKOMEHJAlUU pa3padOTaHbl C LENbI0 OKa3aHUs

MOMOIIIM  CTYJIEHTAM  HAMNpaBJICHUS  IOJATOTOBKHU 37.03.02
KoHdunukronorus  o4HOM W OYHO-3a04HOK (OpM O0O0yyYeHHUs TIpHU
CaMOCTOSTEJIbHOM IOATOTOBKE K 3aHATHSAM 1O  JUCIUILIMHE

«[Icuxonorust yrpaBieHUs.

Metonuueckre peKoOMEHJalMu pa3paboTaHbl B COOTBETCTBUH C
denepanbHbIM  TOCYAAPCTBEHHBIM  00pa30oBaTENbHBIM  CTaHIAAPTOM
BBICIIETO ~ OOpa3oBaHusi  HampapieHus  noarotoBku  37.03.02
Kondmukronorusi, = yTBEpKIE€HHbBIM  TpuKazoM  MWUHHUCTEpCTBA
oOpaszoBanus u Hayku Poccuiickoit @eneparun Ne 956 ot 7 aBrycra
2014 rona.

[Ipennaraembie  METOAMYECKHE  PEKOMEHIAIMU  COJEpKat
NepeueHb TEOPETUYECKUX TEM M 3aJaHUs JJIsi CAMOTPOBEPKU, KOTOPHIS
HEOOXOJMMO  BBIMOJIHUTh TPU CAMOCTOSITENPHOM TMOATOTOBKE K
KaKJIOMY 3aHSTHIO.

K TemaMm npuBOAMTCS CHHUCOK JIUTEPATYphbl, B KOTOPOM MOXHO
HAWTH OTBETHI HA TIOCTABJIEHHBIE BOIPOCHI TEOPUH TUCLUIIIIUHBL.



MeTtoauveckue YKazaHus JIs1 oﬁyqamnmxc;{
0 OCBOCHHMIO TUCIIMIIJINHDBI

OCHOBHBIMU  BHUJIaMU  ayJIUTOPHOW  PabOThl  OOYy4YAOLIUXCSA
SBJISIFOTCS JICKIIUU U MIPAKTUYECKUE PAOOTHI.

B xone nekuuii mpenogaBatelib U3JIaraeT U pa3bsICHSIET OCHOBHBIE,
HauOoJiee CIOKHBIE TIOHATHSI TEMbl, a TaKX€ CBS3aHHBIE C HEH
TEOPETUYECKHUE U TPAKTHUUYECKHE MPOOJIeMbl, €T PEKOMEHIAIlMU Ha
MPAKTUYECKOE 3aHITHE U YKa3aHUSI HA CAMOCTOSITEILHYIO padoTy.

[IpakTueckre pabOThI 3aBEpIIAIOT U3yYEHHUE HanOoJIee BaKHBIX
TeM y4eOHOW nucHUIIMHBL. OHU CIIy»aT JJ1s 3aKPETUICHUS U3YYEHHOTO
Marepuana, pPa3BUTUS yYMEHUM W HaABBIKOB TMOJATOTOBKHU JIOKJIAJIOB,
cOOOIIIeHUM, MPUOOPETEHUS OIbITA YCTHBIX MyOJMYHBIX BBICTYIUICHUH,
BEJICHUS JUCKYCCHUU, AapryMEHTallMM MW 3alllUThl  BBIJIBUTAEMbIX
MOJIOKCHUHN, a Takke JUIsi KOHTPOJIS TpenojaBaTelieM CTEeNeHU
MOATOTOBJICHHOCTH CTYAEHTOB MO U3y4aeMOW JTUCITUILIUHE.

[IpakTueckue pabOTHl MpEANoJiaraloT CBOOOJHBIA  OOMEH
MHEHUSIMU TI0 HW30paHHOW TeMaTUKE. 3aHATHE HAYMHAETCS CO
BCTYNIUTEIBLHOIO CJIOBa mpenojasatens, (OpMYyJIUPYIOLIETO Ieb
3aHATUA U XapaKTEPU3YIOUIErO0 €ro OCHOBHYIO MPOOJIEMATHKY. 3aTeM,
KaK TMpaBWIO, 3aCIyUIMBAIOTCS COOOUIEHUs CTylneHTOB. OOCyxIeHue
COOOIIEHUSI COBMENIAETCS C PACCMOTPEHUEM HaMEUYEHHBIX BOIPOCOB.
Coo011ieHusi, Mpeanojaramiiue aHaau3 MyOJuKalui Mo OTACIbHBIM
BOIIpOCaM CEMHUHApa, 3aCIylIMBAIOTCA OOBIYHO B CEPEJIMHE 3aHATHUSL.
[Toompsercs: BBIIBUKEHUE U 00CYXKECHUE allbTEPHATUBHBIX MHEHUH. B
3aKJIIOUUTEIILHOM CJIOBE MpEnojiaBaTesib MOJABOJAUT UTOTHU OOCYXKICHUS
U OOBsBISIET Oajuibl BHICTYMABIIMM CTyJIE€HTaM. B 1Hensx KOHTpoJis
MOATOTOBIICHHOCTH CTYJAEHTOB W TPUBUTUS WM HAaBBIKOB KpPAaTKOIO
NMCHbMEHHOTO U3JIOKEHHSI CBOMX MBICIEH NPENOAABaTEb B XOJE
NPAKTUYECKUX 3aHATUH MOXET OCYIIECTBIISITh TEKYIIUN KOHTPOJIb
3HAHUM B BUJIE TECTOBBIX 3aJJaHUM.

[Ipy NOATOTOBKE K 3aHATUIO CTYAEHTHl HMMEIT BO3MOXKHOCTH
BOCIIOJIb30BAThCSI KOHCYJbTAlMSAMU TIpenogaBarens. KpoMe ykazaHHBIX
TEM, CTYJICHTHI BIIpaBe, IO COTJIACOBAHUIO C MPETOojaBaTesieM, Uu30upaTh
U JPYTU€ UHTEPECYIOIINE UX TEMBI.

KadecTBo yueOHOI paOOThI CTYICHTOB MpEIOaBaTeib OIICHUBACT
B KOHIIE 3aHATHSI.



OMOIHOTEKON

HpI/I OCBOCHHUHU HAaHHOI'O KypCa CTYACHT MOKCT I10JIb30BATbCA

BY3a,

KoTopasi B

MOJHOM  Mepe  oOecrieueHa

COOTBETCTBYIOILIEN JTUTEPATYPOU.

B mpouecce

HO020MOBKU K

3ayemy CTYJIEHTY CIEAYyeT

PYKOBOJICTBOBATHCS CICAYIOIINMHU PEKOMEHJALNSIMH
- HEO0OXOAMMO CTPEMHTHCS K MOHMMAaHUIO BCEr0 MaTepuaina,
4TOOBI €11 A0 IK3aMEHA HE OCTaBAJIOCh HEMOHATHBIX BOIIPOCOB;

- HEOOXOJIMMO CTPOTrO CIEAUTH 32 TOYHOCTHIO CBOMX BBIPAXKEHUN U
NPaBUIILHOCTHIO YIIOTPEOIISIEMBIX TEPMUHOB;

- HE CJIEYET ONacaThCs JTOIOJHUTEIBHBIX BOIPOCOB — Yallle BCEro
OpenojaBaTelb HWCIOJIb3YEeT HMX Kak OJMH M3 CIOCOOOB IMOMOYb
CTYAEHTY WJIN COKOHOMUTBH BPEMS;

- MHOpexKAC YCM OTBCYATbL Ha BOIIPOC,

ITPpaBHUJIbHO €T0 ITIOHATD.

HCO6XOJII/IMO CHa4daJjia

Conep:kaHue TUCHMILIMHBL, CTPYKTYPUPOBAHHOE 110 TEMaM

(pa3nesam)

No | Paznen (Tema) AMCIUTUTHHBI Conepxanue

/11

1 2 3

1. | Teopernueckue OCHOBBI VYrpaBneHne Kak COIMAIBHO — TICUXOJOTUYECKUM (heHOMEH.
MICUXOJIOTUH YIIPABICHHUSI. [ToHsiTHE O ICUXOJIOTHUH YIPABJICHUS, €€ OOBEKT U MPeIMET.

DTanbl CTAHOBJICHHS YIpaBJIeHYECKOW HayKu. OCHOBHBIE
yIpPaBICHUYECKHUE KYIbTYPBHIL.

2. | JIluuHOCTH PYKOBOAUTEINSL. PykoBoactBo u nuaepctBo. OcHOBHBIE (QYHKIIUU
[Icuxomnorus yIpaBICHUYECKON AESITETbHOCTU U €€ MCUXO0JOTHUYEeCKUe
MHUBUIYAIBHOTO CTUIIS ocobennoctu. Teopun munepctsa. [IpodeccuonansHo
yIpaBieHUs Ba)KHbIE KauecTBa pykoBoauTesnsa. CTUIN pyKOBOJICTBA.

3. JIn4HOCTH MOAYMHEHHOTO KaK | TpeGoBaHUs K IMYHOCTU NOTYMHEHHOTO. KOHCTPYKTUBHBIN 1
0OBEKT yIpaBJIeHUS JNECTPYKTUBHBIN TUIIBI MOAYUHEHHOTO. MHAMBUAYaTEHO —

MICUXOJIOTMYECKHE OCOOCHHOCTH MOJUYMHEHHBIX. AJlanTalus,
JICJIOBBIE POJIU M MO3UIIUN YWICHOB OpraHu3alliu.

4. | KommyHuKanus B 1€JI0BOM U Oco0eHHOCTH YIIPaBICHUYECKOTO OOIEHUS U €0 OCHOBHBIE

yIpaBJICHYECKOM OOIICHUH ¢bynkurnu. OCHOBHBIE CTOPOHBI YIPABIEHYECKOTO OOIIEHUS
(mepuenTuBHAs, KOMMYHUKATHBHAs, UHTEPAKTUBHAS ).
KomMyH#KaIms B opranusaiyu.

5. | [lcuxomnorus ymnpaBieHYECKOTO | XapaKTEepUCTHKA OCHOBHBIX CITIOCOOOB MCUXOJIOTHIECKOTO
BO3/ICUCTBUS B BO3eiicTBUs. [IpaBuia U MPUHIIKITEI OPraHU3allun
NesITeNFHOCTH pyKoBouTeNns | addeKTuBHOMU, yoexxaaromieit unpopmarnyu. [Ipsmobie u

KOCBEHHBIE METO/Ibl YIIPABIICHUSI IOBEJACHUEM U
JIESITEIbHOCTBIO N0 JUMHEHHOTO.
6. | [Icuxomnorus ympasnenueckoro | OcHOBHBIE POPMBI AETOBOTO OOIIEHUS U YCIOBUS UX

TPYZAA PYKOBOJIUTEIS

a¢dexkTuBHOCTH (1en0Bast Oecenia, cCoBenanue, myoInaHoe




BBICTYIUIEHHUE).

IIcuxoiiorus ynpasieHus
I'PYIIIOBBIMU SIBJICHUSMU

U IIPOLIECCAMHU B AEATEIBHOCTU
PYKOBOIUTEIIA

CouuanbHas opraHu3anus Kak 00beKT yIpaBJIeHUsI.
dopmanbHast ¥ HehopMalIbHAS CTPYKTYPBl OpraHU3aIIH.
I'pynnoBas 1uHaMuKa U yIpaBiIeHUE COLUAIBHO-
IICUXOJIOTUYECKUM KimMaTtoM. opmMupoBaHue KOJIEKTHUBA.

IIcuxousorus ynpasieHus
KOH(IMKTHBIMU CUTYaIlUsIMH B
OpraHu3aluu

Kongumukr, ero crpykrypa, auHamuka u QyHkiud. [Tpuaunab
OpraHu3alMoOHHBIX KOHQIUKTOB. [Ipenynpexaenue u
pa3pelieHre OpraHu3alMOHHBIX KOH(IIUKTOB.

310pOBbE PYKOBOIUTETIS.
[Ipenynpexnenue u
MIPEOI0JIEHUE CTPECCOB U
KU3HEHHBIX KPU3HCOB

3110poBbe U €ro ciaraeMblie. DaKTOPbI, BIAMSIOIUE HA
310poBbe yenoBeka. CTpecc ¥ BHYTPHUIMYHOCTHBIHN
KOH(JIMKT: MPUYUHBI, IPOSIBICHUS, CIIOCOObI
IPEYNPEXIEHUS U TIPEOJOTICHHUSL.

Onucanue nokasareJsieil 1 KpuTepueB OLeHMBAHUS

KOMIICTCHIIMIA HA PA3JIMYHBIX dTanax ux popMupoBaHusi, ONIMCAHUE
LIKAJI OLCHUBAHUS

Kon [Tokazarenun YpoBHU chOPMUPOBAHHOCTH KOMITETEHIIUI
KOMITETEHITH/ OLICHUBAHUS [Toporossrit [IponBUHYTHIN Beicoknii
aTan KOMIIETEHITUH YPOBEHB YPOBEHB YpOBEHB
(«ynoBieTBOPUT («xoporioy) («OTIMIHO»)
EITBHBIIN)

1 2 3 4 5
ITK-13/ 1.Jons 3HATD: 3HATD: 3HaTh:
OCHOBHO1 OCBOEHHBIX npeamer, UCTOPHUIO Pa3BUTHS | QYHKUIUU

o0ydJaronuMcs 00BEKT U | TICHXOJIOTO- YIPaBJICHUYECKO
3HAHWUM, YMEHUH, | METOJIbI yIpaBJICHUYECKON U JesATeNbHOCTH
HaBBIKOB OT | TICHUXOJIOTO- MBICIIH, u ee
obmiero  oObema | YIpaBIEHYECKO | MCUXOJOTHYECKUX | IICHUXOJOTUYECK
3VH, W Hayku, ee | ocoOeHHOCTEeH ne
YCTaHOBJICHHBIX B | OCHOBHBIE COBPEMEHHBIX 0COOEHHOCTH,
. 1.3PIIJ] KaTeropuu YIPaBJICHUYECKUX npodeccuoHalb
Ymers: KYJIbTYp HO Ba)KHBIE
2.KauectBO MPUMEHSITh Ymerh: KayecTBa
OCBOEHHBIX MICUXOJIOTHYECK | aHAJIU3UPOBATH PYKOBOJUTENS U
oOyuaromumcs ue 3HaHus Juid | npoOJIeMHbIe MICUXOJIOTHYECK
3HaHWM, yMEHUH, | aHAIN3a CUTYaIluH, ue
HAaBBIKOB WHAVBUAYAIbHO | BOSHHUKAIOUIME B | XapaKTEPUCTUKH
- yIPaBICHYECKOM OCHOBHBIX
3.Ymenue TICUXOJIOTHYECK | OOIIEHUHN YIpPaBJIEHUYECKH
IIPUMEHATH 1504 u | Bnagersn: X CTHJIEN
3HaHUS, YMEHUS, | COLIMAIBHO- CHOCOOHOCTBIO Ymers:
HaBBIKH B | MICUXOJIOTHYECK | pa3padaThIiBaTh paboTaTh B
TUIIOBBIX U | UX SBIEHUW U | IJIJaHBl  Pa3BUTHUA | KOMAHJE,
HECTaHJapPTHBIX MIPOIIECCOB B | OpraHu3anui TOJIEPAHTHO
CUTYaLMIX KOJUIEKTUBE BOCIIPUHUMAS
OpraHu3alun COlMaJbHBIE U




Buaapgers: KYJIbTYPHBIE
CIIOCOOHOCTBIO paznuyus
LIeJICHAIPABIICHH Baajgern:
Oro IIOWCKAa U pa3palaThIBaTh
BOCTIPHSITHS MJIaHBI Pa3BUTHUS
uHpOopMaK 10 opraHu3anuii,
TICUXOJIOTUH OCYIIECTBIISITh
YIIPABIICHHS KOH(DIUKTOJIOTH
YeCcKoe
COTIPOBOXKICHUE
NeSTeTbHOCTH
Opra"uzanuin
CIOCOOHOCTHIO
I1K-14/ 1. Hons 3HATh: 3HATh: 3HaTh:
OCHOBHOM OCBOEHHBIX TICUXOJIOTHYECK | OCHOBBI BaOKHEHIINE
00yJaronuMcs ue OCHOBBI | (POPMHUPOBAHUS WHIUBUIyJIbHO
BHAHUM, YMEHHI, TIOCTPOEHUS OPraHu3aIlMOHHON | -
HaBBIKOB OT 00- COBPEMEHHOM KYJTbTYphI U | TICUXOJIOTHYECK
iero oobema 3YH, | opranuzanuu OPraHM3alMOHHOTO | U€ W TPYIIOBBIE
YCTAaHOBJICHHBIX B | YMeTh: pa3BUTHUSA COIMAJILHO-
. 1.3 PITJI IIPUMEHSATH Ymers: IICUXOJIOTUYECK
TICUXOJIOTUYECK | BBIJCISITH ue SBJICHHUS B
2.KauecTBO W€ 3HAHUS [ | TCOPETUYECKHE W | OPraHu3aluul U
OCBOEHHBIX aHaiau3a MPUKJIAIHbIE, B chepe
oOyuaromumcs WHJUBHUIyAJIbHO | QKCHOJIOTMYECKHE | YIpaBJIECHUS,
BHAHUM, YMEHHI, - u MICUXOJIOTUYECK
HaBBIKOB IICUXOJIOTUYECK | HHCTPYMEHTAJIBHBI | K€
170:¢ uj|e KOMIIOHEHTHI | TOACTPYKTYPbI
3.YMeHue npume- | ColMraibHO- IICUXOJIOTUH Opra"uzanuu |
HATH 3HAHUS, IICUXOJIOTUYECK | YIPaBIICHUS MOAXObI K
[YMEHUs, HABBIKU UX SIBJICHUM U | KOJUIEKTUBOM, €€ | YIPaBJICHUIO
B THIIOBBIX IIPOLIECCOB B | DKCIIEPTHBIE, UMH
Y HECTAHJAPTHBIX | KOJUIEKTHBE IIPOTHOCTUYECKUE | YMeTh:
CUTYaLMIX OpraHu3auu U UHble QYHKIUH pa3pabaThIBaTh
Baagern: Baagern: TEXHOJIOT MU
CIIOCOOHOCTBIO | HaBBIKAMHU paspeunieHus
aHAJIM3UPOBATh | pa3paboTKu KOPIIOPATHUBHBIX
KOH(JIMKTHBIE 3KCIIEPTHBIX KOH(DJIMKTOB
CUTYaIuu B | 3aKJIFOUYECHUN o | Bnanersn:
OpraHu3aIusax KOH(JIMKTOTEHHOM | HaBBIKAMH
MOTEHIMAEe pa3paboTku
OpraHu3aiuu TEXHOJIOTH
paspenieHus
KOPIOPATHUBHBIX
KOH(JIUKTOB,
MUHHUMH3ALNN
KOH(INKTOT€HH

Ooro ImoreHIualia
TaKTUYCCKUX U
CTPATCTUYCCKUX




peleHuin B
YIpaBJICHUU

3aganus 1J151 CaMONIPOBEPKH

Tema «TEOPETHYECKHE OCHOBBI [TICUXOJOI'YA
YIIPABJIEHU S »

1.Pa3BuTHe HAyKH yOpaBJIE€HUsI MOKHO Pa3JICIUTh:

a) Ha 5 atanoB 0) Ha 3 9Tamna B ) Ha IIECTh ATAIOB

2. B camoM 00111eM BU/jie TIOJT yIpaBJIeHUEM TOHUMAETCS:

a) ¢yHKIMS, 00eCTeunBarolllasl COXpaHEHUE ONMPEACIIEHHON CTPYKTYpPbI
WIM OPraHU30BAHHOM CHUCTEMBI, a TAaKXKE MOJJIEpKAHUE PEXKUMA €€
NEATENIbHOCTH, pea3alMi0 €€ MporpaMMbl W Iiejiel 0) mpolecc
(GYHKIIMOHUPOBAHUS PAa3HbIX MOAPA3JCICHUN B CTPYKTYpE OpraHu3aluu
B) NOAYMHEHUE  PA3JIUYHBIX  OPraHU3alMOHHBIX  CTPYKTYP
YIOJHOMOYEHHOMY JIUILY

3. B conuanbHOM ynpaBieHUH TJIABHBIMU KOMITOHEHTaMU SIBJISTFOTCS

a) JIIOJIM KaK YICHBI Pa3IMYHbIX OpTaHU3alNi, JTMOO0 OpraHu3aIlMOHHBIC
nojapaszesieHusi 0) OpraHU3alMOHHBIE U CTPYKTYPHBIE MOJpa3/iesiCHUs
B) JIFOJIM KaK WICHBI PA3JIMYHbBIX OPTaHU3ALMNI U CTPYKTYP

4. B mporiecce MPaKTUYECKOW NESITEIBHOCTH PYKOBOAMUTENb pEIIacT
CJIEYIOIIYIO 3a]1a4y:

a)  OBJIQJEBaTh  TEOPETHUYECKHMMU  OCHOBAMH  PallMOHAIBHOIO
yIpaBJ€HUsl, TO €CTh HAyKOH YyIpaBiieHUs O) OBJaJieBaTh YMEHHEM
pacrpeaeniaTh QyHKIUU CpeAr COTPYAHUKOB B) TBOPUECKH MPUMEHSIThH
MOJIOKEHUSI HAyKH YIPABICHHS, TO €CTh OBIAJIETh HCKYCCTBOM
yIpaBJICHUs

5. CoBpEMEHHON TEHAECHUHWEN pa3BUTHS YIPABICHUYECKOW MBICIIH
ABJISICTCSL:

a) TeOpeTUYeCKas HaImpaBJIECHHOCTh HAYKH yIpaBJieHUs] 0) OpUEHTAIIUs
Ha KOJIMYECTBEHHOE YBEIIMYEHUE, MHOTOCIOWMHOCTH YIPABICHUYECKOTO
amnmapara, ycujeHue aud@epeHIuanuu yrnpaBiIeHYECKOro TpyJa B)
OpUEHTAIIUSl Ha MAIlIMHBI U anmnapaThl Kak HAUBBICIIYIO IIEHHOCTh BCETO
npoliecca yrnpaBJIeHHUS.

6. AMepuKaHCKasi yhpaBJeHYeCKas KyJbTypa paccMaTpuBalia
yrpaBJieHue:

a) CHUCTeMy TIOCTOSIHHOM CMEHBI  CHCI[MaJUCTOB Ha  Oosee
KBATM(UIIMPOBAHHBIX 0) CHUCTEMY «IOKM3HEHHOTO HalMa» B) Kak




CIeIUaIN3UPOBAHHBIH BUJl JCATEILHOCTH, a CaM MEHEeIKep
OpeCcTaBIsuICs  OpodeCCHOHAIOM,  00JaJarlIUuM  CHeHHUaTbHBIM
o0pa3zoBaHuEM

7. COOTHECUTE TUN YIPABJICHYECKON HAYKH C €€ COJACPKAHUEM:

AMepuKaHCKasi  yNpaBJICHYECKAs | CHCTEMA «IOKU3HEHHOTO HaiiMay,
KyJIbTYpa OpraHu3aius — BTOpas CeMbsl IS
4eJIOBEKa, YBOJIBHSIIOT TOJBKO 3a
CEpbE3HbIE TMPOCTYNKA H TIPH
OaHKPOTCTBE (PUPMBI

SnoHckas YIPaBJICHYECKAs! | BBICOKAS 3¢ (PEKTUBHOCTD 17|

KyJlbTypa pPE3yIbTaTUBHOCTD B
DKCTPEMAJIBHBIX  YCIOBUSIX U
OTHOCHUTEJIBHO HU3Kas B
«HOPMAaJIbHBIE) BpEMEHa,
PUOPUTETHOCTD
rOCYJapCTBEHHbIX MpOOJIEM IO
OTHOUIEHUIO K npoOaemMam
OTJEJIBHOrO YEIOBEKa

CoBerckas yIIpaBJIEHYECKAs | pacCMaTpHBaia YIpaBIECHUE Kak

KyJIbTYypa CHEeUATN3UPOBAHHBIN BU/J

JCATCIIBHOCTH, a caM MEHEIKEp
IPEACTABIIIICA MPOdECCHOHAIOM,
00J1aJa0 1M CIeIaIbHBIM
oOpa3oBaHUEM

8. YcTaHOBUTE MPABUIIBHYIO MOCJIEAOBATEILHOCTh B ATamax pPa3BUTHS
HAyKH yNPaBIICHHUS:

A. pa3BUTHE JOKTPUHBI «UEITOBEYECKUX OTHOILICHUI)

b. pa3zBuTHe «KIIaCCUYECKON TEOPUH HAYYHOTO MEHEIKMEHTA

B. pa3Butre COBpEMEHHBIX TEOPUHN YIIPABIICHUS

9. JKuzHecnocoOHBIMM YE€pTaMH COBETCKOW KYJIbTYpbl YIPaBICHUS
O 5011/ O

10. Cop [xon XapBu—/xonc, ObBmmi mpe3uaeHT [CI, onmcwiBan
IPOLECC CTPOUTENHCTBA JIBYX OJMHAKOBBIX XHMHUYECKUX 3aBOJIOB —
onHoro B Slmonuu u Apyroro B BenmukoOpurTaHuu. SIMOHIIBI BCE eIlie
BEJIM CBOM OECKOHEUYHBIE 0OCYKJeHUs uepe3 4 Mecslia mocie Toro, Kak
OpuTaHIlbl Hadyad CTpouTenbcTBO. HoO Korma oHM Hayanmu, TO
«JIBUTAJTUCh CO CKOPOCTHIO XOPOIIO CMa3aHHOM MOJHUWM» U 3aKOHYHIIH
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CTPOUTH CBOW 3aBOJ Ha 7 MECSIEB paHblle OpuTaHieB. I y HUX Bce
paboTano co JHs MycKa, TOrJa Kak Ha OpUTAaHCKOW 3aBOjie, MYIIEHHOM
Ha 7 MecsLEB NO3AHEE, ellle 3 Mecslla YCTPaHIA HEJTOACIIKY.

IIpoananuzupyume cumyayuro. K kakum ynpasienueckum Kyaismypam
OMHOCAMCS PYKOBOOUMeENU 08YX Op2aHU3AYUL, KOmopwvle CHMpPOUIU
Xumuyeckue 3a800vl? B uem npuuuna onepedsicenusi sinonyes? Kakue
MEPONPUSMUSL HYHCHO 8HECMU 8 NAAH pa3eumus opeanuzayuu. 4Ymoowi
0obumwcs pesyrbmamuenocmu snouyes? (I11K-13)

Tema «JIUYHOCTb PYKOBO/IUTEJIA. JIICHUXOJIOT'USA
NHIAUBUIAYAJBHOI'O CTUJIA YIIPABJIEHUS»
1.HeodunmanbHplii JIMAEP OTHOCUTCS K SMOIIMOHAIBLHOM CTPYKTYype
TPYIIIBI, KOTOpasi 00ecIeunBacT:

a) TUTAHUPOBAHHUE JCATEIBHOCTH OpraHu3alid ©O) BBINIOJHCHHE
POM3BOJICTBEHHBIX IIeJIeH M 3ajJad B) TNOJJEpkKaHWE TPYNIIOBOMN
CTAaOMJILHOCTH Ha MEXIMYHOCTHOM YPOBHE

2. PykoBoacTBO—3TO nporecc IIPaBOBOTO BO3JICHCTBUS,
OCYIIECTBIIIEMbIN PYKOBOJIUTENIEM Ha OCHOBE:

a) BJIACTH, JaHHOW eMy KOJIJIEKTUBOM 0) CUMIIATUA U YBA)KECHHS YJICHOB
KOJUIEKTHBA B) BJIACTH, JAHHOW €My roCyJJapCTBOM WJIM TPYIION

3. JIugepcTBO — 3TO Mpolece:

a) TICUXOJIOTMYECKOTO BJIMSIHUS OJTHOTO YEJIOBEKa Ha JAPYIHX, KOTOPHIi
OCYIIECTBIIACTCS HAa OCHOBE BOCIHPHUATHS, MOJACP>KAHUS, BHYILICHHUS,
NOHUMAaHUs APYT Jpyra O0) OpraHu3allud COBMECTHBIX MEPOIPHUATHIMA
KOJUIGKTMBA B) MOJJEpKaHUsl OJAronpusiTHOrO IMCUXOJIOTUYECKOTO
KJIMMAaTa B KOJUIEKTUBE

4. K oaHoii u3 o0mux GyHKIUN pyKOBOJIUTENSI OTHOCUTCS:

a) opraHuzaiusi CBOOOJHOIO BPEMEHHM COTPYIHHMKOB 0) OpraHHu3alus
JUYHOM KU3HU COTPYJIHUKOB B) IEJIENOJIaraHue OpraHU3aluu

5. CTuinp ynpaByieHUs — 3TO:

a) ycToduuBasi CHCTeMa CIOCOOOB, METOJOB U (opM BO3JEHCTBUS
PYKOBOIUTENS, CO3/AI0IIasi CBOCOOPA3HBIM MOYEPK YIPABICHUECKOTO
BO3JIeHCTBUA ©O) MaHepa OOIIAThCS C TOAYMHEHHBIMH B) YEPTHI
XapaxkTepa, okas3blBarolue BIusHue Ha 3 (HEKTUBHOCTH OOIIEHUS

6. K mncuxomornueckuM TOCJIEACTBUSAM  aBTOPUTAPHOTO  CTHIIS
yIpaBJIEHUS OTHOCUTCS:



11

a) OTCYTCTBME TpaBMartu3Ma O) BBICOKMH TpaBMaTu3M B) HHU3KUU
TpaBMaTHU3M

7. CooTHecuTe HEOOXOAMMBIE KAyecTBA PYKOBOAMUTENIS C UX
XapaKTEPUCTUKOM:

NHunpuatuBHOCTE W J€10Bas | BBICOKAs CaMOOLICHKA M BBICOKUU
AKTUBHOCTD YPOBEHDb NPUTA3AHUN

YBepeHHOCTH B cebe yMeHHE OBICTPO yCTaHABJIMBATh
KOHTaKT C JIIOJbMH, CIIOCOOHOCTH
COMEPEKUBATh, HAXOJIUTh CBOE
MECTO B KOJUIEKTUBE,
COOTBETCTBOBATH OXKAJAHUSIM
IO JYMHEHHBIX

KommyHHMKa0eIbHOCTD OpraHW3aIllMOHHBIC  HABBIKK |
XOpolmasi OpHEHTalusl B CBOEH
npodeccuu

CrpeccoycToMunBOCTh BBICOKAsi MOTUBAIUS JTOCTH>KEHUM,
CaMOCTOATENBHOCTD U
OTBETCTBEHHOCTb, CIIOCOOHOCThH K
MPUHSTUIO PEIICHUI

[IpodeccronanpHast YPaBHOBEIICHHOCTh, CIIOCOOHOCTH
KOMIIETEHTHOCTD YOPABIATh CBOMMH DMOITUSMH U
MIePEKIII0YaThCs, TICUXOJIOTHYeCKas
T'HOKOCTE

8. COOTHECUTE CTWJIb YIPABJIECHUS C €r0 XapaKTEPUCTUKOM:

ABTOpHUTApHBIN CTUJIb pelIeHus HaBSI3BIBAIOTCS
MOAYMHEHHBIMH  PYKOBOJUTEINIO,
OH MPAKTHYECKH YCTPaHSIETCA OT
aKTUBHOTO YIPaBJICHUS TPYIIION.
Bener ceds Kak  psJI0BOM

YYaCTHHK, PEAOCTABIISIET
pabOTHUKAM  TPYIIBl  MOJHYIO
CBOOOSY.

JInbGepanbHbIA CTUITH peleHus IIPUHUMAIOTCS

PYKOBOJIUTEIEM  COBMECTHO  C
MOJAYUHEHHBIMH,  MOJYMHEHHBIM
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Pe10CTaBISETCS J0CTaTOYHAs
CB00O/Ia NEHUCTBHM, PYKOBOAUTEIND
OpraHu3yeT OOCYXIEHHUE CBOUX

pELLEHNH, IOIICPKUBAET
VHULAATUBY.
JIeMOKpaTH4YEeCKU CTUIIb peLICHNA IIPUHAMAET

PYKOBOJIUTEINb €AUHOJIMYHO, OH
JNEUCTBYET TI0 OTHOIIECHUIO K
MOJYMHCHHBIM BJIACTHO M KECTKO,
OCYILLECTBIISIET JeTaIbHBIN
KOHTPOJIb, COCpPEIOTAYMBAET B
CBOMX pyKax BCE OCHOBHbBIE
(GYHKIIUM yIIpaBJICHUS.

9. Her enquHoOro npapmiia, IMO3BOJISIONICTO PYKOBOJHUTEIIO OIPEICIUTD,
KaK CJeAyeT BECTH ce0s B TOH MM HMHOW CHUTYalluH, IOCKOJBKY
10. BynaBopThl 3aKkynmuiad isi CBOMX PaOOTHHUKOB HOBBIC KpPaCHBBIC
KOMOWHE30HBI JUIS TOJHATHS JyXa. TOJNBKO Yy KOMOWHE30HOB
OTCYTCTBOBAJIM KapMaHbI, Tak KaK paOOTHHUKH MOTJIM HCIOJb30BaTh UX
JUISL BOPOBCTBA. Pe3ynmbTaT MOMYyYHIICS MPSIMO IMPOTHBOIOJIOXKHBIM
TOMY, Yero JOOHBAIKMCh, TOTOMY, YTO KayKIbIM, KTO IMOHSI XOJ ITHX
MBICJIEH, YyBCTBOBad €0 OCKOpPOJIEHHBIM). TO €CTh JIIOJU KaKUM—TO
HEYJIOBUMBIM 00pa30M BCerJa OKa3bIBAIOTCA CIOCOOHBIMH OTJIMYHUTH,
CKPBIBAETCS JIM 3a MOCTYIIKOM MCKpPEHHEE, 3a00TJIMBOE OTHOIIICHUE UITU
3TO MPOCTO MOMBITKA MU MAHHUITYJIUPOBATH.

llpoananuzupyume cumyayuro. Ilpasunono au  nocmynunu
pyrkogooumenu npeonpusamus? Qobocuyiime ceoti omseem. IIpednodcume
MEXHONO2UI0  paspeuleruss KOPnopamueHoc0 KOHMAUKMA, 4moouvl
MUHUMUBUPOBAS KOHDIAUKMOLEHHbI NOMEHYUAL NPUHANO20 DeULeHUs]
pykosooumeneu. Kaxoe meponpusmue credogano 3apamee 6Hecmu 6

nian  pazsumusi  npeonpusimus, 4moosl  uzbexcamv  NOOOOHLIX
cumyayuu? ( I1IK-13, I1K-14)

Tema «JIMYHOCTDb IIOJYHUHEHHOI'O KAK OBBEKT
YIIPABJIEHUS»
1.BeiaenstoT Tpu TUIla NOAYUHEHMUS
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a) CTPOINTUBOE, PABHOAYIIHOE W WHUIIMATUBHOE O) 3aBUCHMOE,
HE3aBHCUMOE U OTCTPAHEHHOE B) aKTUBHOE, IACCUBHOE M TBOPYECKOE

2. KOHCTpYKTUBHBIN TUI TOAYUHEHUN XAPAKTEPU3YET:

a) 3a 3a/laHUE MPUHUMAETCS HE Cpa3y; HE CTPEMUTCS caM MPEOJ0JIETh
TPYAHOCTH, HEJAOCTATKHU; KPYT MPUTI3aHUN CKOHIICHTPUPOBAH BOKPYT
JUYHBIX TMOTPEeOHOCTE O) aKTWBHAsT WHUIMATHBA, MOUCK HOBOTO,
TBOPYECTBO; TOTOBHOCTh MPH HEOOXOJMMOCTH K paboTe B) aKTHUBEH
TOT/1a, KOT/Ia €ro UHTEPECHI COBIAIAIOT ¢ UHTEPECAMU PYKOBOJICTBA

3. Takum mgr0asM, TpeXJae YeM IMPHUHATh Kakoe-InOOo pelieHue,
HYHO, 4TOOBl WX Aoiro oOxaxuBanu. IIpu mepBoil BCTpedye HU B
KOEM cllydae He TpeOyWTe OT HUX OTBETUTh «Aa» WM «HET» Ha
KOHKpeTHOe TmpemyiokeHue. C TaKMMM JIIOJIbMHU JIYYIIIE BCTPETUTHCS
HECKOJIKO pa3, 4TOObl MEXIY BCTpEUaMHM TMPOXOJUIIO HEKOTOPOE
BpeMsi, HEXKEJIM TbITaThCAd BBITSAHYTh OTBET cpady. Kak HaswiBaeTcs
TaKoOW TUI COTPYJHHUKA?

a) KpuBJIsika 0) 3aHyja B) JOMakKa

4, DToMy HAJI0 HENPEPHIBHO aHAIM3UPOBATH BCE, UTO BbI HU CKaXETE
Uiy HU caenaete. He mogymaiite, yTo 3TO Kacaercs Bac ogHOro. Tem
HE MEHEE TaKOMY YE€JIOBEKY HYXXHO MOATBEPKIACHUE €ro JOMBICIIOB,
MOATOMY TMOJBITPATE TAKOMY COTPYAHUKY, CKa3aB UTO-HUOY/Ib B TAKOM
nyxe: «Jlo dyero Bbl nmpoHUNaTENbHbI!» WK «Kak TOHKO BBl CMOTPUTE
Ha Belu!». Kak Ha3pIBaeTCA TaKOW TUI COTPYIHUKA?

a) JOMOpPONIEHHBIM TMcuxojor O) 3HATOK YEIOBEYECKUX Ayl B)
BCE3HAMKA

5. Kak Ha3bIBaeTCs MUAEp, KOTOPHIN MOCTABIISIET TPYIIE OPUTHHAIbHBIC
UJIEU, MBICIIH, MPEIJIOKEHUS; OH YEIIOBEK HJICH?

a) UACHHBIN uep 0) reHepaTop uaeH B) KOOpAUHATOP UJIEeH

6. UTO M3 HUKENEPEUHUCIECHHOTO OTHOCUTCS K OCHOBHBIM COIMAJIBHO-
MICUXOJIOTMYECKUM MEXAHU3MaM COLIMATU3AIUU:

a) uaeHTudukanusa 0)agantanus B) nuddepeHyanms

7. CootHecutre THUnbl coTpygHukoB mno B.M. Illenemto ¢ ux
XapaKkTepUCTUKAMUO

KoJuiekmuesucmal pa60THI/IKI/I, KOTOPbIM IMpUCymu TIICCJIaBHUC,
06I/II[‘IHBOCTI), KCJIIAHUC HAXOIUTBCA B LCHTPC
BHUMAaHUA

UHOUBUOYAIUCTIBL | COTPYIHUKYM, HMUTUPYIOIIME YY)KHE MaHEpPhl U
n30€eraroIme OCI0KHEHNA
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npemeH3UOHUCnbl O6HII/ITCJIBHBIC pa6OTHI/IKI/I, AKTHMBHO
MMOAACPKUBAIOIINC O6HIGCTB€HHBI€ Ha4YMHAHUWA

noopasicamenu C1a00BOJIbHBIE ~ PAOOTHUKH, HE  MPOSBIIAIONINE
WHUIMATUBBI

naccuemwie pabOTHUKY C HECHOCHBIM XapaKTepOM

U30UpOBaHHble | TATOTEIOIINE K TEPCOHAIBHONM OTBETCTBEHHOCTH,
CaMOCTOSITEITbHOCTH

8. COOTHECHUTE TUTIBI»TPYIHBIX CIYKAIUX)» C UX XapaKTEPUCTUKAMHU:

arpeccucT YEJI0BEK, OTHOCALIMMCA K JTOMYy THILy, IO CBOEH

NpUPOJIE HE 307, a B3PBIB AMOIMHA OTpakaeT ero
’KeJIaHWE B35 Th CUTYAIIHIO TI0]] CBOM KOHTPOJIh

KAJTOOIIHNK TOBOPSIIIIHK TpyObIe U O€CLIEpEMOHHBIE, 3aAUPAIOIITUE
JIPYTUX, KOJKOCTH U Pa3IPaXarOIIUNCS, €CIIH €ro HE
CIIYILIAIOT

Pa3rHEBAHHBIN YEJIOBEK, JKEJIAIOIUi 4ero-To 0e3 MpoMeICHUS, Jaxe

peOeHOoK €CJIM B 3TOM HET HEOOXOIUMOCTH

MAaKCUMAaJIUCT YeJIOBCK, OXBAuUCHHBIM  KaKOM-TO HJeeH U

OOBUHSAIOIIMKA IPYruX (KOrO-TO KOHKPETHO WJIM BECH
MHUpP B II€JIOM) BO BCEX Ipexax, HO caM HHUYEro He
JENAIOIINM JIJ1s1 peIICHUs TPOOJIEMbI

9. B menom xapakTep HaIIEro IMOBEACHUS IMOJBEPKEH MOCTOSHHOMY
1210131 (7 (611171 {0 J R
10. B oduce BceM cOTpyaHUKAM MPUXOIAUTCS TEPIIETUBO BBICIYIIUBATH
paccka3bl 000 Bcex moOemax u jaoctuxeHusix MBana IlerpoBuua Ha
JUYHOM (PPOHTE U MPOPECCUOHATIBHOM TMOMPHUILIE. ITO YACTO pa3ipaxkacT
JIFOJIEH, MOTOMY 4YTO JOCTHXKEHMSI €r0, Kak MpaBWiio, 3aypsiiHbIE U HET
HUKAKOr0 CMbICJIa aKIICHTUPOBaTh Ha HHUX BHUMaHue. HekoTopsie
COTPYJIHUKH TIPOCTO MOJYA BBICIYIIMBAIOT €ro, KTO-TO 3a CIHOM MBaHa
[leTpoBUya HacMeXaeTcsl HaJl HUM U OTIYCKAEeT 3JIbI€ IIYTOYKH, 4 KTO-TO
HA4YMHAET C HUM PYraThCs U BHIKpUKUBATh (hpasbl: « Hy CKOIbKO MOXKHO
3TO ciymiath? Bbl 3a0MiM TOJI0BY CBOUMHU paccKa3zaMu, a JIFOJIIM, MEXKITY
npouYrM, HaJo0 3aHuMaThkcs fienom! Toxe MHe JocTHKEHHE
llpoananuzupyume cumyayuro. Tun ruunocmu Heana Ilemposuua —
«xeacmyHn». B uem npuuuna maxozo nosedenusn»? /laiime pekomeroayuu
1o N0Body cmpamezuu N0BeOeHUs. COMpPYOHUKO8 NO OMHOULEHUIO K HEM).
Kaxoti cnocob paspewenusi Kongauxma mexncoy compyOHUKaAmu O0JIHCEeH
npeonpuHsImo PYKogoOoumenv? Kaxue mMeponpusimusi 8
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KOH@AUKMONO2UYECKOE CONPOBOHCOCHUE OesIMeNbHOCMU Op2aHu3ayul
HAO0O BKIIOYUMb, VYUMbBIEAS BOSMONCHOCMb CYUECMBOBAHUS DA3HBIX
munoe compyonukos, 8 mom uucie u smom? ( IIK-13, I11K-14)

Tema «KOMMYHHUKALIUA B JAEJTOBOM n
YIIPABJIEHYECKOM OBUHIEHUW»

1. KommyHuKamus — 310:

a) oomeH uHpopMalMel, 3HAYUMOMN JIJIsI Y4aCTHUKOB 001eHus1 (0OMEH
MHEHUSIMH, UJICSIMH, nepe)KMBAHMUSIMU, COOOpaKEHUSMH,
HACTPOCHUSIMU, >KEIAHUSIMU U T.J.) 0) OOMEH JEHCTBUAMHU MEXKIY
y4aCTHUKAMH B) BOCHPHATHE yYaCTHUKAMHU JPYyr Apyra B IIporecce
0011IeHUSA

2. JInsi KOMMYHHKAaTHBHOM CTOPOHBI OOIIEHHS HamOoJiee XapakKTepHa
3HAYMMOCTh CaMON KOMMYHHUKAIIUH, TOCKOJIBKY:

a) oOMeH wmH(oOpMaIerd TPOUCXOAUT HE TIPOCTO Tak, a pajau
JTOCTHDKCHHUSI  KaKWUX-JIMOO  IIeNel, YJAOBJIICTBOPECHHS  KaKUX-JTHOO
noTpedHocTel 0) MOXKHO TO3HAKOMHUTHCS C OOJIBIIUM KOJUYECTBOM
JICJIOBBIX MAPTHEPOB B) B MPOIIECCE KOMMYHUKALMM MOKHO TPHUSATHO
IPOBECTHU BpeEMS

3. Db (pexTUBHOCTH KOMMYHUKAIUH, B TIEPBYIO OYEPE/lb, 3aBUCHT:

a) OT YpPOBHS 0Opa3oBaHHOCTU COOECEIHHKOB ©O) OT cTaryca
cOOECeIHUKOB B) OT TMPaBWIBHOTO  KCIOJIb30BAHUSI  CPEJCTB
KOMMYHUKaIIUU

4. K OCHOBHBIM Cpe/IcCTBAM KOMMYHHUKAIIMU OTHOCST:

a) YCTHbIC U MUChbMEHHbIE 0) BepOabHbIe U HEBEPOAIBbHBIC B) MPSIMBIEC U
KOCBEHHBIC

5. Ycnex ienoBoro o0nieH1us BO MHOTOM 3aBUCHUT HE TOJIBKO OT YMEHUS
TOBOPUTbH, HO U OT YMEHHUSI:

a) abcTparupoBatbcsi 0) MpepOUBaTh B HY>)KHOM MECTE COOECeTHUKA B)
CITylIaTh

6. Uto Takoe pe3toMUpOBaHUE?

a) TOJBITO)KMBAHWE OCHOBHBIX HJEH WM MbICIEH TOBOpAIIETro O)
CTpPEMJICHHUE MOKa3aTh COOCCEAHUKY, UTO Mbl TIOHUMAEM €TI0 YyBCTBA B)
coOcTBeHHAss (OPMYTHUPOBKA COOOIICHUS TOBOPSIIETO IS TPOBEPKH
TOYHOCTH €T0 TOHUMaHUSI
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7. CooTtHecute TpeOOBaHUs K BepOaIbHON KOMMYHUKAlMU C HX

XapPAKTEPUCTUKOM:

Yoeoumenovnocmo

CBOOOJIHOE BJAJCHUE SA3BIKOM M aJE€KBaTHOE
UCIIOJIb30BAHUE €r0 BAPUAHTOB: JIUTEPATYPHOIO
A3bIKa, MPOCTOpPEUUsA, MNPOPECCUOHATBLHON WU
HEHOPMAaTUBHOW JIEKCUKH;, peueBas KyJlbTypa B
peyeBOM OOIIEHUH BBIPAXKAETCS B OLICHKE YPOBHS
MBIIJICHHUS] COOECEHUKA, €r0 )KM3HEHHOTO ONbITa
U B OOpallleHUH K COOECEIHUKY Ha MOHATHOM IS
HEro SI3bIKE; HEOOXOJUMO yHNOTpeOsiTh MPOCTHIE,
SCHBIE U TOYHbIE CJIOBa, IrPaMOTHO
bopMyIMPOBATH CBOIO MBICIIb

Kynemypa
peuesoco obujenus

OpPUEHTUPOBAHHOCTh HE Ha cebg1, a Ha
cobeceHrKa U UHTEpEC Aena

Juanoeuunocmo

OTpeeNsaeTcss 0OCOOCHHOCTSMU TOBOPSIIIETO — €ro
TEMIIEPAMEHTOM M XapaKTepOM, YBEPEHHOCTHIO B
cebe, JIOTUYHOCTHIO  pPEUYH,  CIIOCOOHOCTHIO
peo0JieBaTh ~ KOMMYHUKATHUBHBIE  Oapbepsl,
KOHTPY?HTHOCTBIO, PEQIIEKCUBHOCTHIO M CaMOM
atMoc(epoit  Oecenbl  —  OJaroNnpUsITHOM,
T00pOKeTaTeTbHON MIIM HA000pOT

8. Chopmynupyiite 9 npaBuia yCHemHOH KOMMYHHUKAIUU, KOTOpPbIE
chopmynupoBain ['ucoept bpoiinur.
9, CooTHECHUTE BUJIBI CIYIIAHUS C UX XapaKTEPUCTUKAMH:

PednexkcuBHOE ciryiianue CIyIlIaHUE oe3 aHaJIn3a
(pednexkcun), Jaroree
BO3MO>KHOCTb cOo0€CEeTHUKY

BhICKa3aTbCcs. (OHO COCTOMT B
YMCHHUH BHUMATCIIbHO MOJIYATb

HepednexkcuBHoe ciymmanue CTpEMJICHUE IIOKa3aTh

coOEeCeqHNKY, YTO MbI ITOHHMaeM
€ero 4yBcTBa  (37eCb  aKIEHT
JeNaeTcs HE Ha  COJACpKAHUHU

cooOIeHUs, KaKk BO  BCeX
OpeABIIYIINX TpHeMaX, a Ha
HSMOILIMOHATILHOM COCTOSIHUU

coOeceHrKa)




17

DOMIIaTuyecKoe CiyliaHue npoiecc pacuuppoBKU  CMbICTA
COOOILICHUH, B KOTOpPOM
UCIIOJIB3YIOTCS TaKUE TIPUEMBI, KaK
BBISICHEHUE, TepedpasupoBaHue,
OTpakKeHue qYBCTB U
pPE3IOMUPOBAHUE

10. Bama mnoapyra paboTaeT B opraHuzanuu yxe naBHO. Ee Bce
yCTpauBajio: 3apIujiaTa, XapakTep padOThl, B3aUMOOTHOLICHHUS B
KOJUIEKTUBE U C PYKOBOAMTENEM B 4yacTHOCTH. Ho HemaBHO mpwien
HOBBI PYKOBOJAMTENIb, KOTOPBIA HE OTIMYAICA TPYAOI00HEM,
npOQPECCUOHATIU3MOM, BOCIIMTAHHOCTHIO, BBICOKUMU
MHTEJUIEKTyaIbHBIMU cIOcOOHOCTSIMU. HO mipu 3TOM OH Bce Bpemsi ObLI
BCEM HE JIOBOJICH, MbBITAJICA MEPEOPOCUTHh BCE CBOM OOA3aHHOCTH Ha
NOAYMHEHHBIX. B OJIMH MpeKpacHbI JE€Hb BbI YCIBIIAINA OT NOAPYTH:
«Kaxk MeHs u3moTtanu oTHoeHus ¢ medom. HaBepHoe, yiiay oTcroiay.

IIpoananuzupyume cumyayuro. Kaxoii 6uo ciyulanus 8ol OONHCHYI
npumenums 6 oauHou cumyayuu? Ilpuseoume 6 kauecmee npumepa
KOHKpemubvle ¢pasvl. Komopvle 6bl Modceme ckazamb noopyee.
Cnocoben u HOBblLL pYKOGOOUmMenb paspadbamuléams NiaH pa3eumus
op2anu3ayuu u KOHMIUKMONI02UYECKO20 CONPOBOIHCOEHUS
desimenvHocmu ceoeli opeanuzayuu? Kaxue mexuonocuu paspeuieHus
KOPNOPAmMU8HO20 KOHQIUKMA 8bl Modceme NpeoslodHCUmy, Umoobl
MUHUMUBUPOBAML — KOHMIUKMOSEHHbI —~ NOMEHYUA  peuleHuil 8
ynpasnenuu oannou opeanusayueu? (I[1K-13, [1K-14)

Tema «IICHUXO0JI0I'UA YIIPABJIEHYECKOI'O
BO3JEVCTBUS B JJEATEJBHOCTHU PYKOBOJIUTEJIS»

1.B yem cyTh heHOMEHA IPYIINOBOrO IaBICHUS?

a) B U3BMEHEHUH YYaCTHUKOM T'PYMIbI CBOErO MEPBOHAYATIBHOTO MHEHUS
MOJT BO3JICICTBUEM JIaBJICHUSI MHEHUSI TPYIIBI O) B U3BMEHEHUH MTOBEICHUS
MOJT BO3JCUCTBUEM OOILIECTBEHHOIO MHEHMS B) M3MEHEHHE XapakTepa
YEJIOBEKA 0] BO3JICHCTBUEM BHYTPEHHUX YCTAHOBOK

2. B ueM cyTh (heHOMEHA «HOTa B IBEPSIX»?

a) TEHJCHIIMS W3MEHEHUS TMOBEJCHUS IO BO3JICHCTBUEM OOIIECTBEHHOIO
MHEHUsI 0) TEHACHIIUSI U3MEHEHUSI YYaCTHUKOM TPYIIIBI CBOETO MEPBOHA-
YaJlbHOTO MHEHUSI MOJl BO3JCUCTBUEM [ABJICHUSI MHEHUSI TPYIIIbI B)
TEHJICHIIMSI ~ TIOBEICHUSI  JIIOJICH,  COIVIACHMBIIMXCST ~ BHAYajie  Ha
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HEOOPEMEHUTENTLHYIO TIPOCHOY M BBIHYXKICHHBIX MOTOM YCTyIaTh OoJiee
CEpbE3HBIM TPEOOBAHUSIM

3. Ilo muenuio JI. Maifepca, mpu OCYIIECTBICHUN YOEKIAFOIIECTO
BO3JICHCTBUSI UMEET 3HAUCHUE:

a) HaCKOJIbKO yOeIuTEeNbHO mepaaeT nHdopMmaliyio 0) B) KTO, UTO, KaK U
KOMY MEPEacT B) COLMAIILHBINA CTaTyC TOr0., KTO BO3JICHUCTBYET

4. CooO111eHrEe CTAaHOBUTCS 00JIee YOSIUTEIbHBIM, €CJIH OHO:

a) acCOLMUPYETCSl C TPO3HBIM TOHOM MEpEaaroiero 0) acCOMUPYETCs C
MO3UTHUBHBIMHA YYBCTBAMH B) ACCOITUMPYETCS C XOPOIIIMM XapaKTepOM TOTO,
KOMY TepeIatoT

5. Yto Takoe BHyIilieHHE?

a) crnoco0 BO3JICHCTBHSI HA CKPBITOM YPOBHE C ILIEIbIO OTCTOSITb CBOU
UHTEPCHI 0) Croco0 MCUXOJOTMYECKOr0 BO3ACHCTBUS MPEUMYIECTBEHHO
AMOITMOHAJILHO-BOJICBOTO XapaKTepa, OCHOBAHHBIM Ha HEKPUTHYCCKOM
BOCIIPUATHN W TPUHATAW HWHIUBUIOM IICJICHANPABICHHOTO ITOTOKA
uHopmaIy, KOoTopas HE HYKIAeTCs B JOKa3aTelIbCTBAX MU JIOTHKE,
KOTOpas COJEP)KUT TOTOBbIC BBHIBOJIBI B) CIOCOO TICHXOJIOTHYECKOTO
BO3JCUCTBUS, OCHOBAaHHBIM Ha  Oecco3HATEIbHOH, HEBOJILHOM
NOJABEP)KEHHOCTH  MHAWMBHUAA  OMNPENCICHHBIM  3MOIMOHAJIbHBIM
COCTOSIHUSIM, TEpEeAAIOINMCS U3BHE

6. Uto Takoe 3apaxxeHue?

a) Crhoco0d  TMCUXOJIOTMYECKOTO  BO3ACHCTBHS, OCHOBAHHBIM  Ha
OeccOo3HaATEIILHOM, HEBOJILHOU MMOJABEPKEHHOCTHU WHIUBUA
ONpeAeICHHBIM YMOIMOHAIBHBIM COCTOSHUSM, MEPEIAIONIMMCS U3BHE
0) crmoco0 TMCUXOJIOTMYECKOTO BO3JICHCTBUSI, OCHOBAHHBIM HE TOJBKO Ha
OPUHSATUU BHEUTHUX YEPT MOBEACHUS JAPYTOro YeJIOBEKa WM MAacCOBBIX
NICUXUYECKUX COCTOSIHUM, HO M Ha BOCIPOU3BEJACHUM UHIUBUIOM YEPT U
o0pa3lloB  JIEMOHCTPUPYEMOTO TOBEJIEHUS B) MPEUMYIIECCTBEHHO
WHTEJJICKTYallbHOE TICUXOJIOTUYECKOE BO3JICHCTBUE, OCHOBAaHHOE Ha
nepeadye JIOTMYECKH BBICTPOCHHOM WHMOpMAIMK W CTaBsIIEE IENbIO
JIOOpOBOJIBHOE €€ TPUHITHE B KayecTBE NOOYAMTEIHLHOIO MOTHBA
JESITEIbHOCTH

7. YCTaHOBUTE COOTBETCTBHE MeXAYy 3((dEeKTamMy TCHUXOJIOTHYECKOro
BO3ICUCTBHS Y UX 3HAYCHHUEM:

«VHOKYJSIIIMOHHBIA | €CJIM  YEJIOBEK  SIBJISIETCA OOBEKTOM  JIBYX
e albTEPHATUBHBIX  BO3ACHCTBHM, TO  HMEET
OoJbIIIoe 3HAYEHUE BpEMEHHas
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IIOCJIENOBATEIIBHOCTh ~ BO3JICHUCTBUN;  MEPBOE
BO3JICCTBUE CTaHET OO0Jiee ABTOPUTETHBIM JIJIsi
YeJIOBEKa, €CJIM MEXIY BO3JICUCTBUSIMU OyneT
HEOONBIION BPEMEHHOW HWHTEpBaj, OJHAKO OH
JOJDKEH OBbITh OOJIBIIMM  MEXIY IOCICTHUM
BO3JCMCTBUEM U PCIICHUEM YEJIOBEKA KAk

apouTpa
<« ekt BTOPOE  aJbTEPHATUBHOE  BO3JICMCTBUE  HA
NEPBUYHOCTID) yenoBeka Oyner Oosiee pe3ysIbTaTUBHBIM, €CIIH

MEXKIY JBYMsS  BO3ICHCTBUSIMHA  BPEMEHHOU
UHTEpBaJI OyleT Kak MOXHO Oojblie, a
MIPOMEXKYTOK MEXIY BTOPHIM BO3JCHUCTBUEM U
OKOHYATEIbLHBIM pPEIICHUEM 4YelloBeKa OyleT Kak
MO>KHO MEHBIIINM.

«ddekt €CJIM Yy 4YeJIOBeKa U3HadallbHO (opMupyeTcs
HETaBHOCTH OTpUIlaTelIbHAass yCTaHOBKA Ha  COOOIIEHHE,
HETaTUBHOE IMEPBOC BIICUATIICHHE, TO OH KaK ObI
«IMMYHU3HUPYETCS» TPOTUB TPUHATHAS U BCEH
TIOCTICIYFOIIICH uHbOpMaIuu 0JJ00HOTO
COZIepaHUsI U3 3TOTO HUCTOYHHKA, JaKE ©CIH
JanpHelIee coolmeHne u OyaeT MOATOTOBICHO
0osee T0OPOTHO U YOSAUTEIILHO

8. Ha mnosbiienne 3¢Q¢HEeKTUBHOCTH YOCSKIEHUS OKA3bIBAIOT BIIMSIHUE

9. Kak wu mobas AesITeNbHOCTb, YIPABICHYECKOE BO3JEUCTBUE
noOYKIa€TCA ONPENeICHHBIMA MOTUBAMH, MPECICAYET ONPEICICHHbIE
IEJIM ¥ PUBOJIUT K OIpeniesieHHbIM pe3ysibTataM. K ocHOBHBIM (hopmam
YIIPABIIEHYECKOTO BO3/ICUCTBUS

ooooooooooooooooooooo

10. AHTOHA Ha3HAYWIM PYKOBOAMTENIEM HEOOJbIIOro otnena. B otaene
OBUTO JECSTh INTATHBIX COTPYAHHMKOB, C KOTOPHIMH OH OBICTPO HaIAIVT
JICTIOBBIC OTHOIIICHUS OJjlaromapsi CBoel aKTUBHOCTH, OOasHHIO, YMEHHUIO
HaJI&XKMBATh KOHTAKTHI, HEPABHOAYIIHMIO K oOmemy aemy. M Tompko ¢
NBanom HukomaeBudem emy ObLI0 TpyaHO. OH OBLT 3aMKHYT, HA MHOTHE
BOMPOCHI OTBEYAJI OJHOCIOKHO, YACTO YYBCTBOBAJI CEOS1 BHE BPEMEHH U
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IIPOCTPAHCTBA, & TAKXKE BHE TEMbI U CUTYallUM KOHKPETHOI'O Pa3roBopa,
TaK KaK BCE 3TO Ka3aJIOCh HEJIOCTOMHBIM €TI0 BHUMAHUS U YCUJIAM.

IIpoananuzupyiime cumyayuro. Mean Hukonaesuu omnocumes xk muny
COMPYOHUKO8 «HeNpucmynHuiiy. B uem npuuuna maxoeo noseoenus»?
Jlatime pexomenoayuu no noeooy cmpameuu NOBEOeHUs: COMPYOHUKO8
no omtHoutenuro Kk Hemy. Kaxou cnocob paspeuienust KOHGIUKMA MeHcOy
compyoOHuKamu  O0JceH  NnpednpuHsmos  pykogooumenv?  Kakue
Meponpusimus 8 KOHQIUKMON02UYeCKoe CONnposodcoeHue
0esIMEeNbHOCIMU ~ OpP2aHU3ayuu  HA0O  BKIYUMb,  YUUMbIEAs

BO3MOJICHOCIb CYWECMBOBAHUSL PA3HBLIX MUNOE COMPYOHUKOS8, 8 MOM
yucae u smom? ( I[IK-13, I1K-14)

Tema «IICUXOJIOTHUSA  YIIPABJEHYECKOI'O TPYJIA
PYKOBOIUTEJIS

1.Hauano Gecespl BKITIOYAET:

a) TpeIoCTaBJICHUE apryMEHTOB U JOBOJOB 0) MOJATOTOBKY paboyero
MECTa B) BCTPEUY U BCTYIJICHUE B KOHTAKT

2. llenb MOKeT ObITh TOCTaBJIEHA KaK:

a) mpoOjiemMa WJIM 3ajada 0) BONPOC WJM OTBET B) 3aJaHUE WM
npoOiiema

3. AOGCTpaKTHOCTb U3JIOKEHUS UH(POpMAIIUU CHUKACT:

a) HCHOJB30BAaHUE HWHTCHCHUBHOM MHMHUKH HM  KECTOB  0)
UCIIOJIb30BaHME JUIMHHBIX TMPENJIOKEHUW M PEyYeBBIX OOOPOTOB B)
MaKCUMajlbHOE  HCIOJb30BAaHMWE  HATJSAHBIX  MOCOOWH, CcXeM,
0OI1IEM3BECTHBIX acCCOIMALIUN U Mapasuiesien

4. Yto npoucxoauT Ha ¢aze apryMeHTallMU B XOJ€E JeJI0OBOM Oecenl?

a)  dopmupyercs  MNpeABApUTEIBLHOE  MHEHHE,  3aHUMAaeTcCs
onpenesieHHas MO3UIKs IO TaHHOM MpoOjieMe Kak ¢ Ballleld CTOPOHHBI,
TaKk U CO CTOPOHBI coOecenHuka ©O) 3HAKOMCTBO M TMPUBETCTBHE
COOECETHUKOB B) MOABEACHNE UTOTOB O€CE/Ibl

5. YrioBoe pacroyiokeHrue BO BpeMsl JIeJIOBOM Oecebl XapakTEpHO IS
JIHOJIEH:

a) Oe3pa3nMYHBIX K pe3yjbTaTam Oecenpl 0) 3aHATHIX JIPYKECKOMH,
HEMPUHYKJIEHHOW OeceIoi B) arpeCCUBHO HACTPOCHHBIX MO OTHOILIECHHUIO

APYT K IpyTry
6. Ctparerust «MsrKasi yCTYITUYUBOCThY» OTHOCHUTCSI:
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a) K Mao3(PPEKTUBHBIM CTPATETUsIM IOBEICHUSI B CIIOPHBIX BOMPOCAX
0) Kk 3 (PEKTUBHBIM CTpATErWsiIM MOBEACHUS B CHOPHBIX BOMPOCAX B) K
HEUTPAJIbHBIM CTPATETHSIM MOBEJICHUSI B CIIOPHBIX BOMPOCAX

7. Yemanoeume npasunvryo nociedo8amenbHOCHb 8 IManax 0ei080u
beceovl:

1)V cTaHoBiieHHE MeCcTa M BpEMEHHU BCTPEUH.

2)IToaroroBka K JIeIOBOi Oecere.

3)[TocTanoBKa MpoOIEMBI U Iiepenadya HHHOpMAIUH.

4) ApryMeHTHUpPOBaAHHUE.

5)Hauano Geceanl: BCTYIIJICHUE B KOHTAKT.

6)OnpoBeprKeHrEe JOBOJOB COOECEIHUKA.

7)IpunsiTue penieHus.

8)Dukcaiys JOrOBOPECHHOCTH.

9)BbIxoa M3 KOHTaKTAa.

10)AHanu3  ajdbTepHATHB, TOWCK  ONTHUMAJIBHOIO  HWJIHU

KOMITPOMHCCHOT'0 BapraHTa JIn00 KOH(DPOHTAIIUS YIaCTHUKOB.
8.IllaHchl Ha ycCHEemHBIM UCXOJA JEJIOBOM BCTPEYM BO3PACTYT, €CIIH
IPUIEPKUBATHCS CJIEIYIOLINX
DEKOMEHOAUUILS v vvvsseesssssssssessssasssssssssssssssssssssssssssssassssssssnass
9. YcraHoBUTE COOTBECTBHE MEXAY NMpUEMaMU Hadajia Oecellbl U UX
OMMCAaHUEM:

MeMOO CHAMUSL HANPAANCEHUS IIOCTAaHOBKa  psAZla  BOIPOCOB,
KOTOpBIE JOJDKHBI
paccmaTpuBaThcsi B Oecene, 1Ieb
— NpoOYIUTh UHTEPEC K Oecene

Memoo CMUMYTUPOBAHUSL | HECKOIBKO TPUSTHBIX dpa3

8000padceHUs JMYHOTO XapakTepa, MOYKET
MCTIOJIh30BaThCS JIETKasl IIyTKa

MemOoO NpsAMO20 n00X00d HETMOCPE/ICTBEHHBI  MEepexoa K

neny, 6€3 BCTYIUICHUS

10. PykoBomutens opranuzanmu Huxomait MBaHoBuY, 0O0mIasch co
CBOMMHM COTPYIHUKAMHU yIOTpeOssu1 ppassl Thma: «S xmay Bac B 16 yacoB
y ce0s B kabunetey, «K 17.00 oTyeT J0MKeH JIeKaTh y MEHS Ha CTOJIEY,
«MeHs He MHTEpPECyIOT Ballu o0cToATenbcTBa, B 18.00 s *Kay Bac c
MOTOTOBJICHHOW HH(pOpMaIMer 1Mo 3TOMy Bompocy». Hekoropsie
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COTPYJIHUKH OE€3pOINOTHO BBINIOJHSIMN NpuKa3zanus Hukonas MBaHoBuya.
Hekoropeie mbITamucs napupoBatb B OTBET, HO Hwukomaii lBanoBuu
KAaTETOPUYHO «CBOAWJI HA HET» BCE MX BoO3paxeHus. Hekoropeie 3a
CIIMHOW pYKOBOAMTENS B Oecemax C KOJUIEraMu BO3MYIIQINCH JTaHHOMN
CUTYallMel U TPO3WINCH BBICKA3aTh HAYAJILHUKY Bce B JIM10. OOCTaHOBKA
ObL1a HAMTPSHKEHHOM.

Ipoananuzupyiime cumyayuro. Kaxyro nozuyuro 6 obwenuu c
COMPYOHUKAMU 3aHA pyKogooumenv? Hensemcsa 1w sma no3uyus
KOHCMPYKMUBHOU 0711 0Ouenus ¢ compyonuxamu? Mooicho u ckazame,
ymo PYKOBOOUMEb obecneuusaem KOHQIUKMON02UYECKOe
conpogodcoerue deamenvHocmu opeanuzayuu? Kaxoe eauie mHenue no
no6ody  KOH@IUKMO2eHHO20 nomeHyuana opeanusayuu?  Kakue
MeXHOI02UU paspeuieHuss KOpnopamueHo20 KOHGIUKmMA bl Modiceme
npeonodcumo, Ymoovl  MUHUMUSUPOBAMb  KOHQIUKIMO2EHHbI
nomenyuan peuwtenuti pykosooumens? ( IIK-13, ITK-14)

Tema «IICUXOJIOTUA VYIIPABJIEHUA TI'PYHIIOBBIMUAU
ABJEHUSIMU U ITPOLHECCAMH B JAEATEJBHOCTHU
PYKOBOJUTEJISA»

1.YT0 moHMMAIOT 1O/ COITUATbHBI (HEHOMEHOM «CUHEPTHS»?

a) obserdeHue padboThl MpH JIFOOOM BUE COBMECTHOM JIEITEIHLHOCTH 0)
npu OObEAVMHEHWHM YCWIMA W BOJM YYaCTHUKOB OpTaHU3ALMU
JOCTUTAIOTCA 00JIee BBICOKUE PE3YIIbTAThI, HEKEIU T€, UYTO MOTYT OBITh
NOJIy4YEHbl MPU TPOCTOM CYMMHUPOBAHUU YCHIMK H30JUPOBAHHBIX
WHJMBUIOB B) TOHM)XEHUE PE3yJIbTAaTUBHOCTH JCATEIBHOCTH IMPHU
O00BEIMHEHUH YCUJIUMA U BOJIM YYaCTHUKOB OpPTaHU3aLNU

2. YUTO MOHUMAIOT MOJ1 COUANIbHBI (DEHOMEHOM «(dacuiuTaIus?

a) TOHM)XEHUE PE3yJbTATUBHOCTU JCATEIBHOCTH MpPU OOBEIUHEHUU
YCWJIMHI W BOJIM YYaCTHUKOB OopraHu3ainuu 0) obserdeHue paboThl Mpu
J1000M BHJIE COBMECTHOM JESITEILHOCTH B) MOTPEOHOCTH B OOIIEM,
COCIMHEHHOM JIEUCTBUM HA OCHOBE MPU3HAHUA W TMOJYMHEHUS WIH
COJIUJIAPHOCTH MEXKIY JIFOIbMU

3. Haubonee cyiecTBEHHBIM TPU3HAKOM OpTaHU3aIN SIBJISICTCS:

a) HECTaOWJILHOCTh TPYAOBBIX (PYHKIMA O) TEKy4ecTh KaJpOB B)
1eJICHANPaBIEHHOCTh U CUCTEMHOCTh

4. Yto npencTaBisieT cOO0M nepapxudeckasi CTpyKTypa BIacTH?
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a) OpraHu3aluio, IJ€ €CTh PYKOBOJAUTEIb U HECKOJIBKO 3aMECTUTEIIEH 0)
JIECTHUILY, TI0O KOTOPOM KaXKIbI COTPYIHUK TOBBIMIACTCS B JOJKHOCTH
B) IUpaMUIy, B KOTOPOH Ka)XJ0€ IOJDKHOCTHOE JIMIIO OTBETCTBEHHO
nepea BBIMIECTOSIMM PYKOBOJICTBOM W pacrojlaraeT BJACThIO HaJ
TE€MH, KTO HAXOUTCS HUKE €ro

5. B pamkax HOBOTO yIpaBJICHUYECKOTO0 MBIILJICHUS JIF00as coluaabHas
CUCTEMA UMEET COLUAIILHYIO MTOJICUCTEMY, KOTOpas MoApa3yMEBaET:

a) Bce (hOpMbI MOPAJILHOTO U MAaTEPUATBLHOIO CTUMYJIUPOBAHUS TPYya,
CTWJIb YIIPaBIICHHWS, ydacTHE pPaOOTHHUKOB B TIPOIECCE MPUHATHS
pelieHnd, BO3MOXXHOCTH Kapbepbl M TIPOJBIKCHHS I10 CIyxk0e,
OpraHU3AIMOHHYIO KYJNbTYypy O)  TEXHOJOTMHM W YIpPaBJICHUYECKHE
3HAHUS, OpPTraHM3allMOHHBIE CTPYKTYpPbl, METOAbl TUIAHUPOBAHUS,
TEXHUYCCKHE TPHUEMbl M HaBBIKK pPaOOTHI, YPOBEHb MOJTOTOBKH U
KkBaupuUKauu padoueid Cuiibl, €€ NpodecCuoHaIbHBII COCTaB B) BCE
¢dbopMBI HaKa3aHUH U TTOOIIPEHUN COTPYIHUKOB

6. PykoBomuTens, HUKOrjga HE JOJDKEH caM JenaTh TO, YTO MOJXKET
cAenaTh €ro NOMYMHEHHBIM. O KakoM TPHUHIIMIIE COBPEMEHHOMN
OpraHu3alluy UIET peub?

a) TPHUHIMI BEPTUKAJIHLHOTO OTpaHWYEHUS uepapxuud O) NPUHIUI
JIeJIETUPOBAHMS TIOTHOMOYHWH B) IPUHIIMI JUAMa30Ha YIIPaBICHUS

7. CooTHECUTE MPUHIUN ACATEILHOCTH COBPEMEHHOW OpTraHM3alUU C
ero COJIEPIKaHUEM:

IPUHITUTT NEPCIEKTHBHOMN | HU OJWH pabOTHUK HE JOJDKCH
eI TEIILHOCTH OTYUTHIBATHCS 0 CBOEH
NeATeIbHOCTH  Oojiee 4eM Iepen
OJIHIM PYKOBOJHTEIIEM U JIOJKCH
IOJIy4aTh IPHUKa3bl TOJIBKO OT
3TOTO K€ PYKOBOIUTEISA

MIPUHIUII €AUHOHAY AU YeM  MEHbBIIE  HEPaAPXUUYECKUX
CTYIICHEH, TEM JIETYE YIIPABIATH
OpraHu3alueu

MIPUHIAIL CIIEUAIIN3ALUY | HEB3S MOJICTPAUBATH

YIIPaBJICHUS OpraHu3aIui0 K CIIOCOOHOCTSIM

HaJIMYHBIX JIFOACH, HAJ0 CTPOHUTH
ee KakK HHCTPYMEHT TUTST
IOCTHIKEHUS YETKO 00O03HAUEHHOU
eIl W [OAO0MpaTh  JIIOJICH,
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CIIOCOOHBIX 00€eCIIeUYnTh
NOCTHI)KEHUE DTOU LEJIHN

IIPUHITUTI BEPTUKAJIBHOTO | BCE PETYJISIPHO MMOBTOPSIOIIMECS
OTpaHUYECHUS UEPAPXUU NENUCTBUS clenyeT TBEPJIO
pacrnpenenarhb MEXITY

pabOTHUKaMH amnmapara © He
nyOJIMpoBaTh UX

8. YcTaHOBUTE MPaBUIBHYKO TOCIEAOBATEIBHOCTh B  3Tamnax
(hopMUpPOBaHUS KOJIJIEKTHUBA:

1) Cmaous so3nuxHosenus

2) Cmaouu pazeumust KOJIEKMUBA OpeaHu3ayuu

3) cmaouu cmabunuzayuu

4) cmaousi coseputencmeosanus

5) Cmaous ghopmuposanus

9. Amepukanckue ncuxojoru M. Bynkok u . ®psHCUC BBIAEHSAIOT
CICNYIOIHME TIATh JTallOB TPYIIIOBOM JAWHAMHKHA OpPTaHHW3allHM.
VYcraHoBUTE TPABUIIBHYIO MOCJEAOBATEIBHOCTh B ATamnax rpymninoBOn
JUHAMHUKHA OpraHU3aIuu.

1) Bruowcnuii 6ot

2) Ilpumupka

3) Dpgpexmuerocmo

4) 3perocme

5) Cosepuiencmeosarue u 3KCHepuUMeHmuposanue

10. Kondmukronor Hpuna IletpoBHa  Obula  mpuriamnieHa
PYKOBOAMUTEJIEM OpraHu3alid KakK CHEUaIUCT, KOTOPBIA CMOXET
UCIIPaBUTh  MPOOJIEMy  BBICOKOM  KOH(QJIMKTHOCTA B  TpYIIIIE.
PykoBoautens Tak copmynupoBai cBoil 3amnpoc: «Hy pazdepurech, B
yeMm Jeno. BMecto Toro, 4toObl ycepiHO paboTaTh, OHH BBISICHAIOT
OTHOLIECHUSI JIPYyT C JPYyroM, Ja enie U MEHsS BTSATUBAIOT B CBOU
pazbopku». B xone nabmtonenus 3a rpynnoit Mpuna IlerpoBHa caenana
NEepBbIE BBIBOJIBI: BBICOKAs TPEOOBATEIBHOCTh PYKOBOAMUTEINS; HU3KUIM
YPOBEHb JIOBEpHS WICHOB OpraHU3AIMU JIPYr K JPYTy; S3BUTEIbHas
HEKOHCTPYKTHBHAs KpPUTHUKA B aapec JApyr Jpyra; CoOCTBEHHOE
CyObEKTUBHOE€ MHEHHUE WICHOB OpraHW3allii TIPU  OTCYTCTBUH
OoOCYXJEHUS BOIPOCOB TPYMNIOBON JKU3HU;, HEYJAOBJICTBOPEHHOCTh
NPUHAJJICKHOCThIO K OpraHM3alliy; HU3Kash CTETEeHb B3aWMOIIOMOIIIH;
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HEJ0CTAaTOYHAs] MH(POPMHUPOBAHHOCTh YJIEHOB OpraHu3anuu 000 BCex
aCIEKTax ee BHYTPEHHEN KU3HU.

Ilpoananusupyume cumyayuro. Kaxue memoovl npuxiaoHvix
UCCNe008aAHUll 8bl MOdiceme NOPEeKOMEHO08amMb KOHQDIUKMON02Y O
NOJYYeHUs: UHpOpMayuu o0 COCMOSHUU OpP2aAHUAYUU, DACULUPEHUS]
IKCNEPMHO20 ~ 3aKNIOYeHUsi O  KOHQIUKIMOLEHHOM  NOMeHyuase
opeanuzayuu? Kakue mexnonoeuu paszpewieHus KOPHOpamueHvlX
KOHGQIUKMO8 bl  nopekomeHoyeme,  4moObl  MUHUMUSUPOBAMDb
KOHGIUKmMo2eHHblti nomenyuan koaiekmusa? Kaxue meponpusamus vl
nopexkomeHoyeme GKIOUUMb Ol OP2AHU3AYUU KOHPIUKINOIO02UYECKO20
conpogodcoenust Oesmenvrocmu opeanusayuu? ( IIK-13, [1K-14)

Tema «IICUXOJIOTUS YIPABJIEHUSA KOH®JIUKTHBIMHU
CUTYAIUSAMU B OPTAHU3ALIUN»

1. KonduukTHas cuTyalnus — 3To:

a) OTKPBITOE IPOTHBOCTOSHHUE B3aMMOMCKIIIOYAIOIINX HHTEPECOB O)
HaIpsKEHHAs, TPEBOXKHAsi OOCTAHOBKA, BbI3BaHHAS HAKOMUBIIMMHUCS
IPOTUBOPEUHUSIMU B) CTEUEHUE OOCTOATEIHCTB.

2. Konduukt — 370!

a) TPOTHUBOOOPCTBO HAa OCHOBE CTOJKHOBEHHUSI MPOTHUBOIOJIOXKHO
HaIPaBJICHHBIX MOTUBOB WJIH CYKJICHHUI 0) Crlop, TUCKYCCHUs IO OCTPOil
npoOJieMe B) COMEPHUYECTBO, HAMPABICHHOE Ha JIOCTUXKEHUE TTOOE b B
criope

3. To, u3-3a 4yero Bo3HUKAET KOH(MIUKT, OOBEKTUBHO CYIIECTBYIOIIAs
WM BOCIIPUHUMAaeMasi TakoBOM MpooJieMa — 3To:

a) MOTHBBI KOH(DJIMKTA 0) CTOPOHBI KOH(PIJIUKTA B) IpeAMET KOH(IUKTA
4. IlpuunnHa KOH(MIUKTA — ITO:

a) MPOTUBOMOJIOKHBIC MOTHUBBI CyOBEKTOB COIIMATILHOTO
B3aUMOJICHCTBUSI 0) SIBJICHUS, COOBITHS, (PaKThl, CUTyalluu, KOTOPHIC
OPEAIIECTBYIOT KOHQUIMKTY M TNPH  ONPEACICHHBIX  YCIOBUSX
JESATEIbHOCTH CYOBEKTOB COIMAJIBLHOTO B3aMMOJICUCTBUS BBI3BIBAIOT
€ro B) HAKOMUBIIWECS MPOTUBOPEUHUS, CBS3aHHBIC C ACATEIHHOCTHIO
CyOBEKTOB COLIMAIIBHOTO B3aWMOJICHCTBUS, KOTOPBIE CO3AI0T IMOYBY
TSl peaJIbHOTO MPOTUBOOOPCTBA MEXKITY HUMU

5. UHumpeHt — aro:
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a) UCTUHHAs MPUYMHA KOH(JIMKTAa 0) HAKOMUBIIUECS MPOTUBOPEUUS,
CBSI3aHHBIC C JESATENbHOCTBIO CyOBEKTOB COLIMAIBHOTO
B3aUMOJCICTBHS, KOTOPbIE  CO3HAIOT ITOYBY JUIA  PEAIBHOIrO
OpOTUBOOOPCTBA MEXAY HHUMH B) CTE€UEHHE OOCTOSITENBCTB,
SABJISIIOLLIUXCS TOBOJIOM ISl KOH(DJIUKTA

6. CTOpOHBI KOH(PJIMKTA — 3TO:

a) 3aMHTEPECOBAHHBIE CTOPOHBI WIIM TMPOTUBOOOPCTBYIOIIUE CHJIBI,
CyOBEKThl KOH(UIMKTA, KOTOpPbIE HEMOCPEACTBEHHO COBEPILIAIOT
aKTUBHBIC (HACTyMaTelIbHbIC WJIW 3alllUTHBIC) ACHCTBUS JAPYr MPOTHUB
apyra 0) CyOBEKThl COLMAIBHOTO B3aUMOJCHCTBHS, HaXOJSIIUECS B
COCTOSIHUM KOH(JIMKTA, U TOCPEAHUK (MEANaTop) B) KOHKPETHBIC
JUYHOCTH, HAXOSAIMECS B COCTOIHUM KOH(DIIMKTA

7. V3 mpemioXKEHHBIX XapaKTEPUCTUK BBIOEpUTE TeE, KOTOphIE IO
CMBICTy COOTBETCTBYIOT: a) COTPYJHHUYECTBY; O) KOMIIPOMHUCCY; B)
YKJIOHEHUIO; T) CIIIAXKUBAHUIO; 1) KOHKYPEHIIUU.

A. OtkpbliTast 00ps0a 32 CBOU UHTEPECHI.

b. Ilouck penienusi, yI0BIECTBOPSIOIIETO HHTEPECHI IBYX CTOPOH.

B. Ctpemienue BbIiTH U3 KOH(DIUKTA, HE pelias ero.

I'. YperynupoBanue pa3HOrjiacHii 4epe3 B3aUMHbBIE YCTYIIKH.

J. TengeHuMs CriiaxuBarb MOPOTHUBOPEYMS, NOCTYNAasCh CBOWMH
UHTEPECAMU.

8. Kakas pexkomeHpaamusi cocOOCTBYET MPaBUIbLHOMY TMOBEACHUIO B
KoH(HMKTE?

A. HacraunBas Ha cBOEM MpEIIIOKEHUH, HE OTBEpPraTe MPEII0KECHUS
napTHEpa, pacCMaTPUBANTE BCE MPEUIOKEHUS U OLIEHUBANTE BCE «3a» U
«TPOTHUBY.

b. JleMoHCTpUpYyITE CBOE MPEBOCXOCTBO.

B. He otBeuaiite arpeccuen Ha arpeCcCHio.

I'. HezaBucuMoO OT pe3yJibTaTa pa3pelieHus KOHPJIMKTa cTapaiTech HeE
pa3pylIaTh OTHOLIEHUS C MTAPTHEPOM.

. Crapaiitecb Kak MOXHO 4Yaimie oOpaimath BHMMaHUE Ha
OTPULIATEIBHOE AMOLMOHAIBHOE COCTOSSHUE TmapTHepa: «YTo ThI
3MUIIbC ?», «He Hajo Tak HepBHUYATH !»

E. Ilpennaraiite mapTHepy BKJIOYAaTh MEXaHU3M HACHTU(DUKAIINN:
«Ecnu Obl BBl ObUIM HAa MOEM MeECTE, Kakue ACHCTBUS TPEANPUHSIN

OBI?»
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9. YcraHOBUTE MPABUIIBLHYIO TMOCAEAOBATEIHLHOCTh YPOBHEH pPa3BUTHS
KOH(JIUKTA:

a) KOH(MDJIMKTHAS CUTYyaIus

0) MpOTUBOICHCTBUE

B) UHIUJICHT

') IPOTUBOOOPCTBO

1) pa3pelieHne KoHMIMKTa

€) MPOTUBOCTOSIHUE

10. PykoBoauTens B pa3roBOpe CO CBOMM COTPYJIHUKOM 3asaBUIL: «Bbl —
COBEpILICHHO 0€30TBETCTBEHHBIN uenoBek! Ha Bac Heb3s MOT0XKUTHCS !
Bbl monBenu Bech KOJUIEKTHB, U M3-3a BaC Y HAC COPBAJICS BBITOJIHBIN
KOHTPaKT C MocTaBmuKaMu». COTPpYyIHUKY ObLIO OOMIHO CIIBIIIATH MPO
ce0sa Takoe, TeEM OoJiee YTO OH HE CYHUTaJ ceOs BHHOBATBHIM B DTOH
cutyaruu. «Kakoe BBl HMMeeTe IpaBO TakK OCKOPOJIATh MeEHsS? —
BBIKPUKHYJI OH ¥ BBICKOYHMJI M3 KaOMHETA, XJIOMHYB ABEPHIO.

llpoananusupyume  cumyayuro. Ilpasunrbno U  nocmynun
pykosooumens?  Ilepegppasupyiime crnosa pykogooumens MmMaKum

obpazom,  umobbl  MUHUMUZUPOBAMb  UX  KOHGQIUKMOSEHHbIL
nomenyuan? Kakue  meponpusmus  6vl  nopexomeHnoyeme
PYKOBOOUMEIO 0151 op2anu3ayuu KOHIUKMOJI02UYECKO20

conposodicoenuss Oessmenvrocmu opeanuzayuu?( [1IK-13, I11K-14)

Tema «3JOPOBBE PYKOBO/JUTEJISA. ITIPEAYIIPEXIEHUE U
IMPEOJOJIEHUE CTPECCOB U ’KNU3HEHHbBIX KPU3UCOB»
l.«Ctpecc» — c¢JIOBO, 3aMMCTBOBAaHHOE M3 aHIJIMKUCKOTO S3bIKa H
O3HaYaIoNIEe:

a) Harpy3Kka 0) HanpspKeHHE B) pacciiabieHue

2. I'. Cenne mokazaj, KakuM 00pa3oM CTPECC CBSI3aH:

a) C TIOCTENEHHBIM MCTOIICHUEM pE3EPBOB OpraHM3Ma, KOTOPbIH
CTapaeTcs MPUCIIOCOOUTHCSI K HOBBIM YCJIOBHUSIM 0) C BOCCTAHOBJICHHUEM
XOPOIIIEro HACTPOCHHUS B) C YIIYUIIEHHEM OOIIETO COCTOSHUS TICUXHKH
YeroBeKa

3. . Ilpu crpecce, MPOUCXOAUT AKTUBMU3AIMS TOHW YaCTH BETr€TaTUBHOM
HEPBHOW CHCTEMBI, KOTOpasi OTBETCTBEHHA 3a aKTHBHOCTh M paboOTOC-
mocoOHOoCTh opranu3ma. I'. Cenbe Ha3Baj KOMIUIEKC 3THX PEaKITHi:
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a) KOMIUIEKC PEaKTUBHBIX peEaklMil opranusma ©0) BceoOlUM

aJanTallMOHHBIM CUHIPOMOM B) pa3BUBAIOIIIM KOMILIEKCOM

4. Tlon ynpaenenuem cmpeccom 0ObIMHO MOJPA3yMEBACTCS

a) COBOKYITHOCTb CTpaTeruii, METOJOB M MPHUEMOB, MO3BOJISIOIINX

YeJIOBEKY MPENOTBPaTUTh HETaTUBHOE BO3JIEWCTBUE CTPECCOPOB JIHOO

CBECTH 3TO BO3JCHCTBHE K MUHUMYMY 0) CIIOCOOHOCTH HE MEPEBOJUTH

CTpecC B JHUCTPECC B) CIIOCOOHOCTH pacciabiIThCS B CTPECCOBOMU

CUTYaINH

5. Uto Takoe penakcariysi?

a) TMCUXUYECKasi CaMOpEeryJisiius 0) CO3HATEIbHOE HEPBHO-MBIIICYHOE

pacciiadieHue B Tele B) MOOWIM3AIMSA TCUXO(DU3UOIOTUIECKUX

BO3MOKHOCTEH JIJIs1 IPOTUBOJICUCTBUS CTPECCY

6. Kax Ha3bIBACTCS KOH(MIUKT MEXKITY BAKHEUIIUMH

MOTHUBAIlUOHHBIMU CTPYKTypaMH BHYTPEHHEro MHUpa JHUYHOCTH,

KOTOPBIN CIYXUT NPUIUHON cTpecca?

a) BHYTPUJIIMYHOCTHBIN O) CTPYKTYPHBIM B) MOTUBAI[MOHHBIN

7. OgHO U3 TJIaBHBIX KAa4€CTB PYKOBOJHUTENS — CTPECCOYCTONUYMBOCTD,
HOTOMY YTO .........

8. YcTaHoBUTE MOCIEA0BATEIBLHOCTD B CTAIUSIX MPOTEKAHUS CTpecca:

A. ¢daza conpoTuUBICHUS

b. ¢aza ucromienus

B. daza tpeBoru

9. VYcraHOBUTE COOTBETCTBHME MEXAY METOAAMHU ICUXUYECKOH
CaMOPETYJISIUU U UX XapaKTEPUCTUKOM:

Penaxcayus METO/T MICUXUYECKOMN caMOperyJisiuuu
COCTOSIHMM, OCHOBAHHBLIM Ha CO3HATCIbHOM
BHYIIICHUM YYyBCTB TEIUIa, TSHKECTH, O0-
JIETYEHUS] PA3JIMYHBIX OPraHOB M YYACTKOB TEJa

Aymompenune METOJ TICUXUYECKOM CaMOPEryJSIUMA  [PH
IIOMOIIA  YMCTBEHHBIX  JCMCTBUM,  Ha-
MPABJICHHBIX HAa IIPUBEIECHUE IICUXUKH
YyeloBeKa B COCTOSHHUE  YIITyOJeHHOMU
COCPEOTOUYEHHOCTH, TIOTPYKEHUSI B CE0s1

Meoumanyusi METO/I MICUXUYECKOU CaMOpETryJISIIINT
COCTOSIHMM, OCHOBAaHHBIM Ha MBICJICHHOM
BOCCO3/IaHUM BO BCEX MOAPOOHOCTSAX oOpasza
INPUATHOTO MECTa, KpPACHBOIO Iiel3axka U
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CBOHUX OHIYH_[CHI/II\/’I IIpU HAXOXKXIACHUU TaM

Busyanuzays CO3HATENIbHOE HEPBHO-MBIIIICUHOEC
paccyaliieHie B TeJie

10. B kpynmHOM peKJaMHOM areHTcTBe pykoBoicTBO W HR-mupextop
JABHO 3HAIOT, 4YTO HaYaJbHUK OTAENa IO padoTe ¢ KPYIHBIMU
KJIMCHTAMH OY€Hb HUMIYJbCUBEH. YacTo Ha XOJy OTMEHSET OJHU
peuieHuss W nOpuHUMaeT Jpyrue. OAHAKO O3TO TIOMOTAeT €My
UCIIOJIb30BaTh MOMEHT: CKa)X€M, CPOYHO MOATOTOBUTH K KaKOMY-JIHOO
COOBITUIO MEPOIPHUATHUE, BBHICTYIJICHUE, U B UTOre 3aKJIIOUYUTh HOBBIC
KOHTPaKThl Ha Oonbinre cymmbl. Ho paboTtate ¢ TakuM medoM ciioxkHo,
U Toau yxonaT. B otnene 3anpenenbHas TekydecTb — Bbie 60%!

He  BwlaepkMBalOT  Jaxe  OTMEHHbIE  MPOQPECCHOHAIBI,
BIIIOOJICHHBIE B CBOE JIEJI0 U T'OTOBBIE paboTaTh, Ka3ajloCch ObI, B JIFOOOE
BpeMsi AHS M HouM. Kak BBISICHWIOCH B XOJ€ BBIXOJHBIX HWHTEPBBIO,
KOTOpbIE TIPOBEIU C yBOJbHSIOMUMUCS mpodeccuonaniamu HR-
MEHEIKEpbI, A0 HE B TOM, YTO pabOThl MHOTO WU TPUXOTUTCS
TPYAHUTBHCS B YCJIOBUSAX HEHOPMHUPOBAHHOro AHA. [IpuunHa B Ipyrom:
TaK KaKk pyKOBOJUTEIb OTJIENIa YACTO MEHSET PEUICHUS U 3aJ1a4d, JIHIIb
50% wnHawaToro yngaercs IOBOJHUTH JO KOHLA. TOJNIBKO COTPYIHHKH
OPUCTYTIAT K BBIMOJHEHUIO OAHOTO OPYYEHUS, e rOBOPUT, UTO HAJIO
Bce OpOCUTh U CPOYHO MPUCTYINATh K JIpyromy. Y JIOAEH BO3HUKAET
OIIlyIIEHUE, YTO OHU paboTaroT HampacHo. MV HauWHas CJEAYIOIIMA
OPOEKT, OHM HHUKOIJA HE 3HAKT, CMOTYT JM €ro pealn30BaTh. IJTO
CHUKaeT 3(PPEeKTUBHOCTH PaOOTHI.

O TOM, 4TOOBI paccTaThCsl C HAYAIBLHUKOM OT/EJA, HE MOKET OBbITh
u peun. OH OPUHOCUT MHOIO JAE€HEr KoMmmaHuu. Ho HyXHO Kak-ToO
CTaOUIIM3UPOBATH OTJIEN, JOOUTHCS, YTOOBI JIFOJU OCTaBaauch B HeM. OO
stoM HR-gupekTop M reHepanpHbld AUPEKTOP MOTOBOPWIM TOCIE
OJHOTO U3 COBEIIAHUU.

Illpoananuzupyume cumyayuro. Mooxcno 1au cxazame, UMoO
PYKOBOOUmMENb €030aem CmMpeccosyio cumyayuro 0t COmpYOHUKO8?
Kakue mepvr 6b1  mooceme npeonodicumo HR-oupexmopy u
2EHEPANbHOMY — OUPEKMOopy,  YmoObl  paspeuums  NOCMOSIHHbLE
KOH@auxmuvie cumyayuu? Ecms au cmbicsl UcnoIb308ams mexHOI02UlU
paspeuieHuss KOpRopamuHulX KOHQDIUKMOS8, YmoObl MUHUMUSUPOBAMb
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KOH@IUKMOEHHbIL NOMEHYUAl peuleHull HAYaIbHuUKa omaoena no
pabome ¢ kpynuvimu kiuenmamu? ([IK-13, I[IK-14)

YueOHasi iuTepaTypa, He00X0AUMAs VISl CAMOCTOATEILHOU
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