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HNPEIANCJIOBHUE

MeTtoanueckrue peKkoMeHIaluu pa3padOoTaHbl C LEIbI0 OKa3aHUs
MTOMOIIIH CTyJ€HTaM BCEX bopm 0o0yueHUs
HaIPaBJICHUN MOATOTOBKH, YU€OHbBIE TUIaHBI KOTOPBIX MPEyCMaTPUBAIOT
u3yueHue UuCHUIUIMHBL «KOH(IMKTONOrUA» MpPU CaMOCTOSATEIbHON
MOJTOTOBKE K 3aHSTHUSIM.

Metoauueckue peKkoMEHJalu pa3paboTaHbl B COOTBETCTBUU C
y4eOHBIMM  IUIAaHAMM  HampaBlIE€HUW  TOATOTOBKH,  KOTOPbIE
MpeyCMaTPpUBAIOT U3yUeHHUE AUCHUTUIMHBI « KOHDIUKTOTOTHS Y.

[Ipemnaraemple  METOJUYECKHE  PEKOMEHJALMUA  COAEpKAT
MepEeYEHb TEOPETUUECKUX TEM U 3aJaHUs JJIsi CAMOIPOBEPKH, KOTOPHIE
HEOOXOJMMO BBIMOJHUTH TPU CAMOCTOSITEIbBHOM TMOJATOTOBKE K
KaXJ0MY 3aHSITHIO.

K temam npuBOAUTCS CHUCOK JHUTEPATypbl, B KOTOPOM MOKHO
HaWTH OTBETHI HA NMOCTABJICHHBIC BOMPOCHI TCOPUU JUCIUIIIIUHBI.



MeToauveckue ykazaHusi 1Jisl 00y4arommuxcsi
110 OCBOCHUIO AU CHUILIHHBI

OCHOBHBIMU  BUJIaMH  ayJAUTOPHOM  paboThl  OOydYarolmuxcs
SBJISIFOTCS JICKIIUU U MPAKTUYECKUE PAOOTHI.

B xoxe nexkuii npenogaBaTellb U3J1aracT U pa3bsCHAET OCHOBHBIE,
HanboJyiee CIOKHBIE TOHATHS TEMbI, a TaKXe CBS3aHHBIE C HEH
TEOPETUUECKHUE M TPAKTHUYECKHE MPOOJIEMbI, 1a€T PEKOMEHAAIUM Ha
MPAKTUYECKOE 3aHITUE U YKa3aHUS Ha CAMOCTOSITEIIbHYIO padoTy.

[IpakTrueckue padOTHI 3aBEpIIAOT U3yUEHUE HAN0O0JIee BaKHBIX
TeM y4eOHOU AucUMIUIMHBI. OHM CITyKaT JJIs 3aKPEIICHUs] U3y4eHHOTO
MaTepualiia, pa3BUTUS YMEHMHW M HAaBBIKOB MOATOTOBKH JIOKJIAJIOB,
COOOIIEHNH, TPUOOPETEHHUS OMBITA YCTHBIX MyOJMYHBIX BBICTYIUICHUH,
BEJICHUS JUCKYCCHUM, AapTyYMEHTAllMd W 3alIUThl  BBIJBUTA€MbIX
MOJIOKEHUN, a TakKXke JUIi KOHTPOJISI MPEINOJIaBaTelieM CTEHEHU
MTOJATOTOBJIEHHOCTH CTYAEHTOB 110 U3y4aeMOW JUCHUIIINHE.

[IpakTuyeckue pabOThl MPEANOJIararoT CBOOOJHBIA  OOMEH
MHEHUSIMU 1O H30paHHOW TEMaTUKe. 3aHSITUE HAYMHAETCS CO
BCTYIHUTEIBHOIO CJIOBA MpenojaaBaresisa, (OpPMYIUPYIOLIEr0 LEelb
3aHSATUSI U XapaKTEPHU3YIOIIEro €ro OCHOBHYIO MPOOJIEMaTHKY. 3aTeM,
KaK TPaBWIIO, 3aCIyIIMBAIOTCS COOOIIEHUs CTyAeHTOB. OOcyxaeHue
COOOIIIEHUSI COBMENIAETCS C PAaCCMOTPEHHUEM HAMEUEHHBIX BOMPOCOB.
CooO0rieHust, mpeanojaramIiue aHaiu3 MyOJUKaluil Mo OTIAEIbHBIM
BOIIPOCAM CEMHUHAapa, 3acCIylIMBAIOTCS OOBIYHO B CEPEIUHE 3aHSTHUSA.
[ToonpsieTcs BBIIBUAKEHUE U OOCYKJICHUE AIbTEPHATUBHBIX MHEHUN. B
3aKJIIOUUTEIILHOM CJIOBE TIPEINojiaBaTesb MOJBOJAUT UTOTHU OOCYXKICHUS
U OOBsBIsICT Oajuibl BBICTYMABIIUM CTYyJIEHTaM. B 1enIX KOHTpOJs
MOATOTOBIICHHOCTA CTYJICHTOB W TPHUBUATUS WM HAaBBIKOB KpPaTKOTO
MACbMEHHOI'O M3JIOKEHUSI CBOMX MBICIICH TMPEINojaBarelib B X0
MPAKTUYECKUX 3aHITUA MOMKET OCYIIECTBISATh TEKYIIUW KOHTPOJb
3HAaHUU B BUJIC TECTOBLIX 3aJaHUM.

[Ipy MOATrOTOBKE K 3aHSATUIO CTYJEHTHI HMEIOT BO3MOXKHOCTH
BOCIMOJIB30BaThCS KOHCYJIbTAMAMU NpenogaBarens. KpoMe ykazaHHBIX
TEM, CTYJICHTHI BIIPABE, MO COTJIACOBAHUIO C MPENoaBaTesieM, U30UpaTh
U JPyTUE UHTEPECYIONINE UX TEMBI.

KauecTBo yueOHOU pabOThI CTYJICHTOB IIPEIo/iaBaTellb OLICHUBACT
B KOHIIC 3aHSTHS.



[Ipu oCBOEHHMH JAHHOTO Kypca CTYJIEHT MOKET IMOJIb30BaThCsA
OunOIMoTEeKON By3a, KOTOpas B IIOJHOM Mepe oOecrieueHa
COOTBETCTBYIOLIECH JINTEPATYPOU.

B npouecce nodzomoeku Kk 3auemy CTYIEHTY CIEIyeT
PYKOBOJCTBOBATHCS CIICAYIOIMUMH PEKOMEHIAITASMHU:

- HE0OXOIUMO CTPEMHTHCS K TOHMMAaHHIO BCETO MaTepHala,
YTOOBI €II€ /10 PK3aMEHa HE OCTABAJIOCHh HETMIOHSITHBIX BOIIPOCOB;

- HEOOXOIMMO CTPOTO CIIEAUTH 32 TOYHOCTHIO CBOUX BBIPAKCHUH U
MPaBUIILHOCTHIO YIIOTPEOISIEMBIX TEPMHUHOB;

- HE CIIEIyeT omacaThCs JOTOJIHUTEIBHBIX BOITPOCOB — Yallle BCETO
MpenojaBaTelb HCIOJIb3YeT HMX KaK OJIMH M3 CII0OCOOOB IOMOYb
CTYJICHTY WJIU COKOHOMHUTH BPEMSI;

- Mpexae dYeM OTBe4YaTh Ha BOIPOC, HEOOXOJAMMO CHauasa
MIPaBUIILHO €T0 IMOHSTD.

Conep:xanue TUCUUILIMHBI, CTPYKTYPUPOBAHHOE 110 TEMaM
(pa3nenam)

Ne
n/m

Paznen (Tema) nuctUIUIMHBI

Conepxanue

1

2

3

1.

Beenenue B KOH(i)JII/IKTOJ'IOl"I/IIO

[TpennochIKu BOSHUKHOBEHHS KOH(IINKTOIOTHH.
Kon¢aukronorus kak MeXAUCUMITIMHAPHAS HayKa.
[Tcuxonoruyeckas, puaocoPpcko-COUOIOTHUECKAs U
MOJINTOJIOTUYECKAs TPAAULIMK U3YUCHHUSI
KOH(JIUKTOB.

[Ipenmer u 3a1auu KOHQIIUKTOJIOTHH, €€ 3HaUEHHE U
MecTO B cucteme HayK.  Conep:kaHHe NOHSTHS
«KOH(QUIMKT» B HayKe U OOBIJCHHOM CO3HaHMHU.
[Tepuonu3amust UICTOPUH OTEYECTBEHHOM
KOH(IIMKTOJOTHH. TeHICHIINN pa3BUTHUS
OTEYECTBEHHOH U 3apy0eKHOM KOH(IMKTOIOTHH.
CoBpemeHHbIe TPOOJIEMbI Pa3BUTHS
KOH(JIMKTOJIOTHH.

KoHn}pmumKT Kak conuanbHo -
MICUXOJIOTHYECKH (DEHOMEH.
OcHOBHBIE BUIbI KOHPJIMKTOB U UX
MIPUYUHBI.

Kareropuu mpo061eMHOTO OIS OTIMCAHMS
KOHQUIMKTOB.  KOH(IUKT KaKk OJMH U3 THUIOB
TpyaHbIX cutyanuil. KonaukroycToiuuBoCTh Kak
BU/J| TICUXOJIOTHYECKON YCTONYMBOCTH.

OcHoBHBIE TOJXO/IbI K KJIACCU(PUKALNUN KOHPIUKTOB
B KOH(JIMKTOJIOTHUECKON Hayke. Buibl KOH(IUKTOB.
OO0BbeKTUBHO-CYOBEKTUBHAS TPUPO/Ia KOHPIUKTOB.
OOBeKTUBHBIC, OPraHU3ALMOHHO — YIIPABICHUECKUE,
COLIMAIIBHO — IICUXOJIOTHYECKUE U INYHOCTHBIE
IPUYHHBI KOH(JIUKTOB.




CrpykTypa KOH(IHKTA.

OObexTuBHBIE cOCTaBIstONIME KOH(IuKTA. [IpsiMble
Y KOCBCHHBIC YUaCTHUKH (CTOPOHBI) KOH(DIUKTA.
[Tpenmer 1 00beKT KOHPIUKTA. Y CIOBUS KOH(DIUKTA
(Mukpo- u Makpocpena). Ucxon (pe3ynbrar)
KOH(IIUKTA.

CyObeKTUBHBIC (TICUXOJIOTHYECKHUE) COCTABIISIONINE
KOH(IIMKTa. MOTHUBBI YUaCTHUKOB KOH(IIUKTA.
CrpaTeruu 1 TaKTUKH KOH(QIUKTHOTO
B3auMoieiicTBua. OCOOEHHOCTH BOCHIPUSATHS
KOH(MJIMKTHOM CUTYyalluy YYaCTHUKAMHU KOH(JIUKTA.
OCHOBHBIEC MOJIENTU PA3BUTHUS KOH(DIUKTHON
CUTYallUU.

VYnpasieHne KOHPIUKTaMH.
OCHOBBI IPENYIPEXKACHUSA
KOH(DJIMKTOB.

[Tonstue ynpasnenus KoHpaukToM. OCHOBHOE
coJiepKaHue YIpaBJIeHUsI KOH(QIUKTOM:
IIPOTHO3UPOBAHKE, IPEAYTIPEKICHHUE,
CTUMYJIUPOBaHHE, PErYIMPOBAHUE U Pa3pEIICHUE.
VYnpaienrne KOHPIUKTOM Ha Pa3InYHBIX €ro
sTanax. YNnpaBieHUEe KOHCTPYKTUBHBIMU U
JECTPYKTUBHBIMU KOH(IIUKTAMH.

Oco0eHHOCTH IPOTHO3UPOBAHUS U MTPO(YUITAKTUKH
KOH(IIMKTOB. OOBEKTUBHBIC, OPTAaHU3AIMOHHO —
yIpaBJIeHYECKHUE, COLIMATIbHO — IICUXOJIOTUYECKUE U
JMYHOCTHBIE YCIIOBUS MPENYTPEKICHHS
KOH(UIMKTOB. MeTobl MpeaynpexaeHus
KOH()JIMKTOB.

[Icuxonoruyecknue OCHOBBI
KOHCTPYKTUBHOTO Pa3peIeHus
KOH(JIUKTOB.

@DopMmBI, UCXOBI U KPUTEPUH 3aBEPLICHUS
KOH(MIMKTOB. Y ca0BUS U (OPMbI KOHCTPYKTUBHOI'O
paspernieHus: KoH(GauKTOB. Jloruka, crparerus u
CIOCOOBI YperyIupoBaHHsi KOH(IUKTOB.
IlepuenTuBHbBINA, KOMMYHUKATUBHBIN U
MHTEPAKTUBHBIN aCHEKThI OOLIECHUS U UX (QYHKIIMH B
KoH(uuKkTe. Crioco0s! 3pPEeKTUBHOTO OOILIECHUS U
paloHaIbHOIO MOBeAECHUS B KOHpIMKTE. CrIoco0bI
JIOCTHKEHUS B3aUMOIIOHUMAaHUS U SMITaTUH B
YCJIOBHSX KOH(QIMKTHOTO B3aumoiericTus. [Ipapuna
Y KOZEKCBI KOHCTPYKTUBHOT'O MIOBEJEHUS B
KOH(JIMKTE.

VYperynupoBanue KOHGIUKTOB C
Y4aCTHUEM TPEThEN CTOPOHBI.

[TpennocbuIKy y4acTHsl TPETbEN CTOPOHBI B
paspemenuu kKoHMIuKkTa. OCHOBHBIE (POPMBI
pasperieHuss KOH()IUKTOB C OMOIIbIO TPEThei
cTOpoHBI. CTENnEeHb KOHTPOJIS TPETHEN CTOPOHOU
[IPUHUMAEMBIX petieHUuN. OyHKIUU TPETEUCKOro
CyIlbH, apOUTpa, MOCPEIHNKA, TOMOIIHHUKA U
HaOronaTens.

JlocToMHCTBA U HEAOCTATKU «MOJIETTU apOUTpaxka.
Hcnonp30BaHNE PYKOBOIUTEIEM «MOJENH
apoutpaxay.

MenunaropcTBo (IOCPETHUYECTBO), KPUTEPUU U
ycioBus ero 3ghekTuBHOCTH. CTpaTeruu U TEXHUKH




MEINaTOPCTBA. DTHKA IOCPEAHUYECKON
JeSITETbHOCTH.

IIeperoBopHslii mpouecc
KaK croco0 pa3pereHus
KOH(JINKTOB.

OO0mast xapakTepUCTHKA IEPETOBOPHOTO IpoIiecca,
ero CyIIHOCTh, BUJbI U PYHKIMH. [[HHaMUKa
nieperoBopoB. [Icuxonoruveckre MexaHU3MBI,
JIeKAIIUe B OCHOBE TIPOBEICHHSI IEPETOBOPHOTO
npoiiecca.

[Icuxomoruyeckue ycIoBus ycriexa Ha IeperoBopax.
CrpaTeruu, TAKTHYECKHE TPUEMBI M CTUJIH,
UCTIOJIb3yEMbIC TIPU BEICHUH ITEPETOBOPOB.
Monenu moBecHHsI MTAPTHEPOB B IIEPETOBOPHOM
nporuecce. CrnocoObl 3pPpeKTUBHOTO 0OIIECHUS B
NEPEroBOPHOM TIpoIiecce.

MeXXIUYHOCTHEIC KOH(I)J'II/IKTBI.

[ToHsATHE MEXIIMYHOCTHOTO KOH(IMKTA U OCHOBHBIE
noX0/bI K ero uzydeHuro. Chepsl mposiBiIeHUS
MEXIIMYHOCTHBIX KOH(GIUKTOB. Kitaccuduxanus
MEKITMYHOCTHBIX KOH(IJIUKTOB.

[Tpuunzbl, HakTOpel U MEXaHU3MbI BOSHUKHOBEHHUSI
MEXITMYHOCTHBIX KOHQIUKTOB. OCHOBHBIE TUIIBI
KOH()JIMKTOT€HOB. IIcuxonoruueckue NpU3HaKH,
YPOBHU Pa3BUTHS U CIIOCOOBI pa3peleHus
MEXITMYHOCTHBIX KOH(IJIUKTOB.

Turb! KOHQIUKTHBIX JIMYHOCTEH U YCIIOBHS,
CHOCOOCTBYIONINE KOHCTPYKTUBHOMY
B3aMOJICUCTBHIO C HUMH.

KoHndunukTe! B chepe ynpaBaeHus.

CyImHOCTh YIpaBIeHYECKUX KOHPIUKTOB. THUITBI
KOH(JIMKTOB B cpepe yIpaBiIeHUs U MPEINTOCHUIKI
uX BO3HMKHOBeHUs. Criennguka Gopm MposiBICHUS
yIpaBIeHYECKUX KOH(PIUKTOB.

[Tcuxonoruueckue acnekThl KOHPIUKTOB MEXKY
CyOBEKTOM U 0OBEKTOM YIIPaBJICHUS, MEXIY
pa3IMYHBIMU YPOBHSIMU YIIPABJICHUS U BHYTPU HUX.
KoH(paukTe! cTHs ynpaBieHus. KoupaukTe
IUTAHUPOBAHMS, OpraHU3alii, MOTUBALUHU U
KOHTPOJISL.

Crioco0b! penynpexIeHUs U pa3pereHHs
KOH(JIMKTOB B cpepe yrpaBIeHHUs.

3azlamm AJIS1 CAMOIIPOBEPKH

Tema Nel. Beenenne B KOHQIUKTOJIOTHIO

1.Yt0 Takoe KOH(MIUKTOIOTHS?

a) colMalibHasi MPUPOJia KOHPIUKTOB 0) MpeaAMeT U3yueHUs: KOH(DIUKTA

B) JTO CHUCTEMa 3HaHUU O

3aKOHOMCPHOCTAX MW MCXAaHH3Max




BO3HUKHOBEHHS W Pa3BUTUS KOH(DJIMKTOB, a TaKkKe O MPUHIUMAX U
TEXHOJIOTUSX YIPABJICHUS UMHU.

2. Kondaukronoruss Bo3HUKIA, CHOPMUpPOBAIACH U Pa3BUBAECTCA B
HACTOSIIIEE BPEMS B TECHOU CBSI3H C:

a) mMaremaTukoiu, ¢usukoit 06) dunocoduelt, NCUXOTOTUEH, ITUKOIN B)
JIOTUKOM, €CTECTBO3HAHUEM

3. KoH(pUKTONOTHSA YIUT YMEHUIO:

a) pacro3HaBaThb NPUPOAY KOH(MIUKTOB, UX MPUUYUHBI U MOTHUBBHI,
OpHUEHTAIIUM B TOM, B KakuX (popMax MpOTEKAIOT KOH(PIMKTHI U KaKUMU
NyTSIMUA OHU pa3pemraroTcs 0) B KOH(JIMKTE BCEraa OTCTauBaTh CBOM
HWHTEPEC B) HAXOAUTh MIPUUYUHY JJIsl Hauajia KOH(MIUKTA

4. OgHoit u3 3a1a4 KOH(MIUKTOJIOTHH, KaK HAYKU SIBJISETCS:

a) M3y4YEHUE MCKIIOUYUTEIbHO TEOPETHYECKUX AaACTEKTOB KOH(MIMKTOB
pa3Horo poja 0) yCTpaHEHHE yYaCTHHUKOB KOH(UIMKTa B) pa3paboTka
CHUCTEM KOHTPOJIS M JUArHOCTUKU Pa3BUTHUSI KOH(DJIMKTOB U BapUaHTOB
UX pa3pelIeHus

5. [IpenmeT KOH(PIUKTOJOTUU KaK HAYKU:

a) npupoaa KoH@uukra 0) 0OIIMEe 3aKOHOMEPHOCTH BO3HUKHOBECHUS
KOH(JIUKTHBIX TPOTUBOPEYUHA M KOH(JIUKTOB, JUHAMUKA U (POPMBI
pa3BUTUS KOH(MJIUKTHBIX CHUTyallMi, CIOCOOBI MpeaynpexIeHuUs,
pa3pellieHusT U YIpaBieHUs KOH(MIMKTaMU B) HSTHUKA IOBEICHUS B
KOH(JIUKTE

6. O0BbeKTOM KOH(IUKTA BBICTYIIACT:

a) TO, 4YTO BBI3BIBAET MNPOTUBOACHCTBUE CTOPOH O) YYaCTHHUKHU
KOH(IUKTA B) QYHKIIMHU KOHPIUKTA

7. COOTHECUTE MOHITHE C €70 3HAUCHUEM:

1 Kondukromorus A.oOmue 3aKOHOMEPHOCTH
BO3HUKHOBCHMS KOH(JIUKTHBIX
IPOTUBOPEYUA W KOH(MIUKTOB,
TUHaMuKa #W  (OpPMBI  pa3BUTHUSA
KOH(MJIUKTHBIX CUTyalMi, CIIOCOOBI
NPEaYIPEKICHUS, pa3pelieHus Hu
yIpaBjieHUs] KOHQJIUKTaMU

200BEKT KOHPIUKTOIOTUU b.111060i1 351eMEeHT MaTtepuanibHOTO
MHpa U COLUAIBHOU PEATBHOCTH,




CIIOCOOHBIN CIIYXKUTh MPEAMETOM
JUYHBIX, rPYNIIOBBIX,
00I1IECTBEHHBIX, TOCYAaPCTBEHHBIX
UHTEPECOB

31IpeaMeT KOHGMIUKTOIOTUH B.oOmacTe HayyHOro 3HaHHUS O
npupojie, MpUYMHAX, BHIAX W
TUHAMUKH KOH(JIMKTOB, METOJax
X TPEaynpeKIACHUs W Ccrmocodax
pazpelieHus

8. CooTHecHUTe Ha3BaHHE METOAa KOH(l)J'IHKTOJ'IOl"I/II/I C CT'0 OITMCAHUECM:

13kcnepumenm A.cOop MHEHHH,

OTBETOB PA3IUYHBIX N0l

10 UCCIIETYEMBIM BOIIPOCAM C
NOMOWBIO MeCmos8, aHKem

20mnpoc b.mpouecc, Ipu KOTOPOM
UCCIIe10BaTENb SBIISIETCS
yuacmuukom HabI01aeMon
CUTYaIUU

3Ha0uaonenune B.mopenupyrorcesa cutyanuu u3

pEAIbHOM KU3HU U TEOPETUYECKUE
TUIIOTE3bI TPOBEPSAIOTCS HA
MIPAKTUKE

9. Ecim ¢uiocoduss nyremM JTOTMYECKUX YMO3AKIIOUYCHUN BHE
3aBUCHUMOCTH OT BPEMEHHM W MPOCTPAHCTBA Pa3paldaThIBACT «BEUHBICH
npoOJIeMbl YeTOBEYECKOTO OBITHSI, & SKOHOMHKA HCCJIEAYET OCHOBHBIE
SKOHOMHUYECKHUE 3aKOHBI U CIIOCOOBI TPOU3BOJICTBA, KOTOPHIE SIBIISIOTCS
YHUBEPCAIbHBIMM 11 ~ MHOTHX  COIIMAJIBHBIX  CHCTEM,  TO
KOH(JIUKTOJIOT U .....

10. Bwl — KacCHBIN PyKOBOJAUTEIh. 3aXOJWTE B KJIACC U BUIWUTE, YTO
Tpoe pelAT CUAAT U KypsT. Beran Bonmpoc: UATH K AUPEKTOPY IIKOJIBI
WJIU TIOMCKATh BBIXO/JT U3 TTOJIOKEHUS?
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IIpoananuzupyiime xongauxkmuyio cumyayuio. Kakoii 6vixo0 us
cumyayuu 8vl Moxceme npeonoxcums? O0bicHUmME NPUYUHY NOBEOEHUs
cmaputeknaccuukos. Illpeonooicume Hexomopvle Meponpusimus no
pabome ¢ 0aHHbLIMU NOOPOCMKAMU, 0becneyusaouue npedynpexncoeHue
6Y0ywux nOOOOHBIX KOHPAUKMOS U ynpasieHue umu.

Tema Ne2. KoHPUIHUKT Kak CONMAJBHO — NCHUXOJOTMYeCKHI
(penomeHn. OcHOBHBIE BUAbI KOHQJIUKTOB U UX IPUYHUHBI.
1. 'maBHBIM MOKA3aTENIEM «3I0POBOT0 KOH(PIMKTa» (KOHCTPYKTUBHOTO)
ABJISICTCSL:
a) CIOCOOHOCTH COXpaHATh M Pa3BUBATh IIEJIOCTHOCTh CHCTEMBI O)
BO3MOXXHOCTh M30€kaTh KOH(MJIUKTA B) KOH(MIUKT O€3 CIMIIKOM
arpeCCUBHBIX JEUCTBUM YYaCTHUKOB
2.Kakas ©3 mNepedyuCICHHbIX (QYHKIUNA KOH(PIMKTA  SABISETCS
NECTPYKTUBHOW?
a) YCTAHOBJICHUIO PABHOBECHS B OOIIECTBE O) MPUMEHEHHE KECTOKHUX
TaKTUK COIMEPHUYECTBA B) CTUMYJIMPOBAHMUE aJanTalldd COIUAIbHOM
CHUCTEMBI
3. Korma mnroauM mnObITatoTCS Pa3peliuTb KOHQPIUKT C MOMOIIBIO
CONIEPHUYECTBA, CTPEMSCh HOOUTHCA BBHITOJABI 3a CYET JPYroro, OHU
UCIIONIb3YIOT TaKUE JIEUCTBHUS U KOHTPACHCTBUS, KOTOPHIE YCUIIMBAIOT
KOH(QIUKT. Takoe ycuneHne KOH(PINKTa Ha3bIBAIOT:
a) ackajmauuer kKoHQuukTa 0) MPOrpecCUpOBAHMEM KOH(IIMKTA B)
JTUHAMUKON KOH(IMKTA
4. K ynucimy oObeKTUBHBIX MPUYUH KOH(PIMKTA MOKHO OTHECTH:
a) TICUXOJOTMYECKYI0 HECOBMECTHUMOCTh YYAaCTHHKOB KOH(IMKTA O)
pa3Hble XapaKTepbl YYaCTHUKOB KOH(QMKTa B) 0OOCTOSTEIbCTBA
COLMAJIbHOTO  B3aUMOJECHCTBUSL  JIFOJIEM, KOTOpPbIE TNIPUBEIH K
CTOJIKHOBEHUIO UX MHTEPECOB, MHEHUM, YCTAHOBOK
5. CyObeKTHBHBIC TPUUYUHBI KOH()IUKTOB B OCHOBHOM CBSI3aHHI C:
a) WHIUBUyaTbHBIMU TICUXO0JIOTUYECKUMHU 0COOCHHOCTSIMH
ONIMOHEHTOB, KOTOPbIE MPUBOAAT K TOMY, UTO OHU BBIOMPAIOT UMEHHO
KOH(JIUKTHBIM crioco0 B3auMOJEHCTBHS 0) HEYAOBJIETBOPUTEIbHBIMU
YCJIOBUSMU TPYy1a B) HEYJAOOHBIM pabouuM rpaukom
6. SBisieTcs M MPaBOMEPHBIM KECTKOE pa3jieieHue OObEKTUBHBIX U
CyOBEKTUBHBIX TPUIUH KOH(MIUKTOB?
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a) na 0) HET B) TOJbKO NPHU PACCMOTPEHUH MPOU3BOACTBEHHOIO
KOH(IUKTa

/. Hay4Hoe mpencTaBieHUE O AECTPYKTUBHOM (PYHKIMU KOH(IMKTA
MOSIBIISIETCSI, MIOCIIE TOTO KakK (BbIACIUTE TpU (PakTa):

8. be3 3HaHus NPUYUH BOBHUKHOBEHUS U Pa3BUTHUSI KOHPIMKTOB TPYIHO
paccuuThiBaTh Ha uX d3(pdexkTuBHOE pelieHue (peryaupoBaHue).
DakTOpsl ¥ TPUYUHBI KOHPIUKTOB HOCSAT OOBEKTUBHO-CYOHEKTUBHBIM
XapakTep U MOTYT ObITh 00ObEAUHEHBI B 4 TPYMIIbI:

9. VYcraHoBUTE COOTBETCTBHE MEXIYy BHAAMU KOH(MIUKTAa W HX
ONMCAHUEM:

BuayTpennnii KoHQIUKT B Tpylnie MOSBIKETCS HOBas
JUYHOCTH, HECYILAsi CBOM ITPaBUIIA

MexXIMYHOCTHBI KOH(QIUKT pasHebIe posn 4eJI0BEKa
IPEABSABISIIOT K HEMY
IPOTUBOPEUMBBIE TPEOOBAHUS

KoHGAUKT MeXay JUYHOCTHIO U | CTOJKHOBEHHE MEXY IpyImnamMmu
CPYIIION

MexrpynnoBoi KOHQIUKT CTOJIKHOBEHHE JTOAEN c
Pa3IuYHBIMU B3IUIAIaMU,
LIECHHOCTSAMU, YepTaMU XapaKrepa

10. HoBass aeBouka B 11 A kiacce He MOHpPABUJIACH OOJIBIIMHCTBY
peost. OnHa oJeBajiach 1O  TMOCJIEAHEH  MoJle, UTHOpUPYS
YCTAHOBJICHHYIO B IIKOJIE €IuHYI0 (popmy. EAuMHCTBEHHas B KJacce
KaXKJI0€ YyTPO MOAbe3Kalla K IIKOJIE Ha «KPYTOW» MHOMAapKe, MPU 3TOM
omasz/piBas Ha nepBbld ypok. [loBegeHue ee ObLIO BHI3BIBAIOIIMM, OHA
4acTo OTHyCKaya B aJipec IPyTrux peOsT 3Jble MIYyTOUYKU MO MOBOAY MX
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«CTpeMHOM oaexap». KM BooOme oHa cuuTaza HX «IOXaMH.
OOcTaHOBKa B KJIacce CcTaja HaIPsHKEHHOM, MHOTHE MPEANOYUTaId He
00IaThCsl ¢ HOBEHBbKOM BooOIe. KTO-TO mMbITancs «IOCTaBUTH €€ Ha
MECTO», HO CHUTyallusl CTaHOBHWJACh eIle 0ojee YIrpoKaroIIe.
KnaccHplii pyKOBOJMTEIbL CTal BOJHOBATHCSI MW oOpaTWics K
IIKOJIBHOMY CHELHUATIUCTY.

llpoananusupyume cumyayuro. Cuumaeme 1u 8vl, 4mo OAHHYIO
cumyayuro  MOJMCHO Hazeamb KoHugaukmuou? Onpedenume  6uo
KOHGhIuKma, ¢oakmopwl, eiusrowue Ha e2o0 803HUKHOBEHUE, BO3MOICHbBIE
CcnocobOvl pabomul ¢ HUM, YCILOBUSL, KOMOPble Mo2iu Obl 0becneuums e2o
npeoynpesicoenue.  Ilpednosxcume  mexuonocuu  ype2yiupoeaHusl
koughuxma. Paspabomatime npumephblil niaH KOHOIUKMOI02UUECKO2O
CONPOBOANCOCHUSL 0essMeNbHOCU KAACCA.

Tema Ne3. CTpykrypa KOHQUIHKTA.

1.YTo noHMMAIOT MOJ CTPYKTYPOH KOH(pIUKTA?

a) COBOKYITHOCTb AJIEMEHTOB, COCTaBJISIONIMX OOBEKT 0) coaeprkaHue
KOH(JIMKTHOTO IMpoliecca B) COBOKYIMHOCTh €r0 yCTOMYMBBIX CBSI3EH,
00ecreynBaromuX EJIOCTHOCTh KOHPIUKTA, TOXKIECTBEHHOCTh CAMOMY
ceOe, OTIMYME OT JIPYTUX SBJICHUN COLIMAIbHON KU3HU

2. Uto Takoe KOH(PIUKTOTCHBI?

a) y4YaCTHUKM KOH(QuHKTa ©) cioBa, NEUCTBHS WU O€3/elCTBUS,
CIIOCOOCTBYIOIINE BOBHUKHOBEHUIO U PA3BUTHIO KOH(DIIMKTA B) OOBEKTHI
U CyOBEKThI KOH(IJIUKTA B COBOKYITHOCTH

3. Uto Takoe UHITUACHT?

a) KOCBEHHBIM y4acTHUK KOH(IUKTA 0) MEeUCTBUE WM COBOKYITHOCTH
JNEeUCTBUM YYaCTHUKOB KOH(MJIMKTHOM CHUTyalluu, MPOBOILUPYIOIIEE
pe3Kkoe 000CTpeHue MPOTHUBOPEYHS W Hadajio OOpPHLObI MEXy HHUMH B)
npyUYrHa KOH(MIUKTA

4. Konduukt=

a) IlpoGnema + KOH(MIMKTHASI CUTyalUsi + YYaCTHUKU + WMHLHUJACHT O)
[Ipo6nema + yyactHuku + wHIUIACHT B) IIpobGiema + KOH(pIUKTHas
CUTYyallUs + YYaCTHUKHU + KOH(PIUKTOT€HbI

5. UeM xapakTepusyercs 3aTyXaHue KOHPIUKTa?

a) TpoIleCC TMOCIEIHEH CTBIUKA MEXIy YydacTHHKaMU O) TMpoIiecc
3aTyXaHusi 0OpbOBbl M MOCTENECHHAs TapMOHU3AIMSI B3aUMOOTHOIICHUM
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YYaCTHUKOB KOH(JIMKTA B) MpOIECcC OOOCTPEHUS MNPOTUBOPEUHUS U
OOpbOBI €r0 Y4aCTHUKOB

6. cTouHMKH KOH(PJIMKTOB — 3TO:

a) mpoTuBopeuus O0) JnoxkHas WHGOpMaAUMS B) TJIYNble YYaCTHUKH
KOH(JIUKTa

7. Tlo creneHW OCTPOTHI IPOTUBOPEUYUN, KOTOPHIE BO3HUKAIOT,
KOH(JIMKTHI MOTYT OBITH MOJpa3/IeJICHbI Ha CJICTYIOIIUE TUTIBL:

....................................
..................................
.......................................
.....................................

8. Ucrounnku KOHGIUKTOB — ITO MPOTUBOPEHUHS, a MPOTUBOPEUUS
BO3HUKAIOT Tam, rae €CTh «paccoriacoBaHue»:

9. COOTHECHUTE IMOHITHUE C EI'0 3HAUYCHUEM:

1 Ycunenue A.xon pa3BUTHSl, U3MEHEHUS KOH(IJIMKTA MOJ

KOH(pIIMKTA BO3JICUCTBUEM €r0 BHYTPEHHHX MEXaHHU3MOB U
BHEIIHUX ()aKTOPOB

2Pa3pemenue b.nmpouecc obocTpeHus NOPOTUBOpEUUs U

KOH(DJIMKTA O0O0pBOBI €r0 YYaCTHUKOB

3lunamuka B.mmpouecc HaxoxaeHUS B3aUMOIIPUEMIIEMOTO

KOH(JIUKTA pemieHus  OpoOJeMbl, UMEIOLIEH JUYHYIO
3HAYUMOCTb JIJI1 YYaCTHUKOB KOH(IIMKTA

10. Yuenuk H. cucremarnuecku He BBITIOJIHSIET JIOMAIIHUAE 3aJaHUS TI0
IpeaMETy, YIUTCs 110Xo. [Ipu BRICTaBICHUN YUUTEIEM OICHKH «2» B
JTHEBHUK OH OOBIYHO 3asiBisieT: «Hy u crtaBbTe!» VYuurens B 3TOM
CUTyalluul pelmia oO0paTUThCA 3a TIOMOINBI0 K  IIKOJHHOMY
KOH(JIUKTOJIOTY.

lpoananuzupytime xongauxkmuyro cumyayuro. Onpedenume 6uo
KOHGhiukma, npeomem, 00bekm, CYObLEKMO8, B03MOINCHbIE NPUYUHDL.
Kaxue mepwl 8b1 nocosemyeme npeonpursamo yuumenio OJisl pa3peuleHusl
oanHoU KoHgaukmuou cumyayuu? Kakue npeonpusmus coémecmuo c
yuumenem 6vbl Moxceme NPeoOnpuHsasms OJisi NPeoynpedCcOeHus: makux
cumyayuti 8 6yoywem?
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TemaNe4. Yupasienue KOH(pJIUKTAMU. OcHOBBI
npeaynpexieHuss KOHQJINKTOB.
1.YopaBnenue KOHPIMKTOM MpeAnosiaracT yMeHue:
a) TOAJIEPKUBATh MHTEpPEC K KOH(PIMKTY O) MPOTUBOCTOATH APYroiu
CTOpPOHE B) MOJJEPKUBATH €r0 HUXE TOr0 YPOBHS, Ha KOTOPOM OH
CTaHOBUTCS YIPOKAIOITUM ISt OpraHu3aIluH, IPYIIIIbI,
MEKIJIMYHOCTHBIX OTHOIIEHUM
2. UTo U3 HWKENEPEUHUCIEHHOTO MOXHO OTHECTH K PEKOMEHIAIUSAM T10
yIpaBiIeHUIO0 KOH(IUKTOM:
a) HETEPNHUMOCTh K CIabOCTAM mapTHepa 0) MOCTOSHHOEC BHUMAaHHUE K
MapTHEpPY MO OOIIEHUI0, MPEAOCTaBICHUE BO3MOXXHOCTH BBICKA3aThCS
B) HAXOXK/ICHUE W AaKUECHTUPOBAHWE MPOTUBOIOJIOXKHOTO B IO3HIUU
napTHepa
3. Uto Takoe npeaynpexaeHrue KOHPIMKTOB?
a) 3TO CHUCTEMa Pa3JIMYHbIX CIIOCOOOB, MPUEMOB BO3ICUCTBUS U 3HAHUIA,
CIOCOOCTBYIOIIUX MPEIOTBPAIICHUIO OTKPHITOI0 KOH(PIUKTA Ha CTAIUU
MPOTUBOOOPCTBA 0) ATO CHUCTEMA PA3IUYHBIX CIOCOOOB, MPUEMOB
BO3JCHCTBUSI W  3HAHWM, CHOCOOCTBYIOIIMX  MPEIOTBPAILICHUIO
OTKPBITOTO KOH(JIMKTa HAa CTaJUM Ha3peBaHUS MPOTHUBOPEUYHUS B) 3TO
CHUCTEMa pPa3JIMYHBIX CIOCOOOB, MPUEMOB BO3ACHCTBUS W 3HAHMUM,
CIIOCOOCTBYIOIIUX NEPEBOJIY OTKPHITOTO KOH(MIUKTA B 3aKPBITHIN
4. Camblil HaJICKHBIN CIIOCOO MTPEOTBPAIICHUS KOH(DIUKTA!
a) yOexIeHue, BHylIIeHHE O) H3MEHEHHE IIOBEICHUS YYAaCTHUKOB
KOH(JIUKTa B) n30eranue KOH(MIMKTa
5. UTo U3 HWKENEPEUHUCICHHOTO MOKHO OTHECTH K IMPUEMAM,
MIOMOTAIOIIUM TTOCTPOUTH MOBEICHUE, TIPEayIpexKIatoIiee KOHPIUKT:
a) KPUTUKYS TO3UIMIO ONMOHEHTA, HE MPUMEIIMBANTE aHalu3 U CBOE
OTHOIIIEHUE K €T0 JTUYHOCTHBIM KauecTBaM 6) He IeMOHCTPUPYUTE CBOE
NOHMMAHUE B3TJIAJOB OIIMOHEHTAa B) BCErJa MOMHUTE O TOM, YTO
OpeJOTBPATUTh KOH(DIJIMKT JIerye Ha  dTare OTKPBITOTO
KOH(pIMKTA
6. Pa3nmuuHble CTpaTeTMd TOBEACHUS B KOH(JIMKTHOM CHUTyallud B
3aBUCUMOCTH  OT  JBYX OCHOBHBIX  XapaKTEPUCTUK (CTCICHH
HACTOWYMBOCTH B yJOBJIETBOPEHUHN COOCTBEHHBIX MHTEPECOB U CTEIEHU
COTPYJIHUYECTBA B yJIOBJIECTBOPEHUHN MHTEPECOB JIPYTUX) MPEIACTABIICHBI
CXEMOM:
a) K. Pomxepca 0) Tomaca-Kunnimana B) O. bepna
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7. CooTHECUTE Ha3BaHHUE CTPATETUU MMOBEICHUS B KOH(IIUKTE C €€

ONMCAHUEM:

1 Konkypennus A.yperyaupoBaHu€ pa3HOTJIACUN 4Y€pe3 B3aUMHBIC
YCTYIIKU

2IIpucnocobnenue | b.ykionenne oT KOHGIUKTA, CTPEMJICHUE BBIUTH
U3 KOH(DJIMKTHOW CUTYaIuu, HE pa3perias ee

3130eranue B.coBMecTHBIN TIOUCK pelenus,
yIOBJIETBOPSAIOIIETO HHTEPECHI 00EUX CTOPOH

4Komrmpomucce I'.conepHuyecTBO, MOMABICHUE, OTKPBITas OOphOa
3a CBOM MHTEPECHI, OTCTANBAHUE CBOEW MO3ULUU

S5CotpyaanuectBo | J[.M3MEHEHHME CBOEW  MO3WIMH, MEPECTPOMKA

MOBEACHUSI, CTJIAXKUBAHUE TPOTUBOPEUU M, OTKA3 OT
CBOMX UHTEPECOB

8. Yrpaienue KOH(IUKTOM MPEANOIAracT yMEHHUE ...
9. CootHecuTe KOH(MIUKTOJIOTUUECKUE TIOHITHUS C UX COJICPIKAHUEM:

1 YnpaBnenue A.cuctema pa3iIMYHBIX CIOCOOOB, MPHUEMOB

KOH(IJIUKTOM BO3JICUCTBUSL M 3HAHUN, CHOCOOCTBYIOIIUX
NPEeAOTBPAILICHUIO OTKPBHITOIO0 KOH(IIMKTA Ha
CTaJuu Ha3pEeBaHUs IPOTUBOPEUHS

2lIpenynpexaeHue b.yperymupoBanue  paszHorjiacud  yepes

KOH(JIMKTOB B3aUMHBIE YCTYIIKH

3Komnpomucc B.ymenue mnoaaepkuBath KOH(MIUKT HUKE

TOrO YpOBHs, Ha KOTOPOM OH CTAHOBHUTCA
YIpOXKarOMKUM IJIs1 OKPYKAOIIUX

10. ¥V Bac cnyunnace HEMPUSITHOCTD, MTOCJIE YETrO BbI PelllaeTe ¢ TOJI0BOM
yiTH B paboTy. 3ajep>KUBaeTeCh JOMO3/HA, PAHO MPUXOAUTE, OepeTe
JOTOJHUTENbHYI0 paboTy. OJHUM CJIOBOM JI€JIaeT€ BCE, YTOOBI
NOTpy3uThCs B paboTy M MeHbIE aymMaTh O IuioxoMm. Ho kosuierm
HAYMHAIOT TOBOPUTH ¢pa3bl THIA «BCEX JCHET HE 3apaboTaThby,



http://money.violet-lady.ru/poisk-novoj-raboty/
http://money.violet-lady.ru/poisk-novoj-raboty/
http://money.violet-lady.ru/poisk-novoj-raboty/
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«XOUcllb BBICIYKUTBLCA, HY TdK MU CKaAXH», «Tebe qTo, OosbIle BCEX
Hazao».

Ilpoananuzupyume  cumyayuro. Ymo  A6unoco  npuuunou  ee
603HUKHOBeHUs? Onpedenume 6uod, npeomem u 0O0beKm KOHQDIUKMA.
Ymo vl Oymaeme 0 KOHMIUKMOSEHHOM HOmMeEHYuale opeaHuzayuu?
Kaxkyto cmpameauto nogedenus vl @vibepume 6 3moil cumyayuu u
nouemy? Kaxue meponpusmusi 6vl Modceme NPeonioHICumv, Ymoobl
MUHUMUUPOBAMb  KOHGQDIUKMOSEHHbIU HNOMEHYUAnN mMaKmu4eckux u
cmpame2uiecKux peuleHull 8 ynpasieHuu 3mou opeanuzayueu?

Tema NeS. Ilcuxosormyeckue OCHOBbI KOHCTPYKTHBHOIO
paspemieHus1 KOHPJIUKTOB
1.Pa3zpenienne KoHPIMKTa — 3TO:
a) TO/IBEJICHNE UTOTOB Criopa 0) SKCIEepTHOE MHEHUE KOH(MIUKTOJIOTa O
JNEUCTBUSX YYACTHUKOB B) COBMECTHAsS JIEATEIIBHOCTh €r0 YYaCTHUKOB,
HallpaBJICHHAs Ha TMpEKpallleHUe MPOTHUBOACHCTBUS U  PEIICHHE
npo0sieMbl, KOTOpas MpUBeia K CTOJIKHOBEHUIO
2. Yem yperynupoBaHue KOHQIUKTA OTIUYAETCA OT pa3peuieHus
KOH(pMKTA?

a) B YCTPAaHCHUU TMPOTHUBOPEUUS] MEXKIY OIIMOHEHTAMHU MPUHUMAET
y4yacTh€ TpEThbsi CTOpOoHa O) B YCTpPAaHEHUU MPOTHUBOPEUUS] MEKITY
ONIMOHEHTAMU MPUHUMAET Y4YacTHUE PYKOBOJUTENIb OPraHU3alU B)
YCTpaHEHUE MPOTUBOPEUNSI HEBO3MOXKHO

3.Uto Takoe ycTpaHeHue KOH(pIUKTa?

a) uszberanue KoH(MJIMKTa O) MPOCTOE HUTHOPUPOBAHUE KOH(DIMKTA
B) TaKO€ BO3/CICTBUE HA HETO, B PE3YyJIbTATE KOTOPOTO JIUKBUIUPYIOTCA
OCHOBHBIE €T0 CTPYKTYPHBIE 3JIEMEHTbI

4. B kakoM cilyyae ycTpaHeHUuEe KOH(IIUKTa 1eJIeco00pa3Ho?

a) B X0JIe TIEPETOBOPOB KOMIpoMHcca 0) MpHu JEI0BON JUCKYCCHUU B)
IpU yIPO3€ HACUIIUS

5. [lepepactanue B Apyroil KOHPIUKT UMEET MECTO, KOTA:

a) Korja B KOH(JIMKT BMEIIMBAIOTCS POJCTBEHHUKH YYaCTHUKOB O) B
OTHOLLIEHHUSIX CTOPOH BO3HUKAET HOBOE, 00JIEE€ 3HAUMMOE ITPOTUBOPEUNE
U TPOUCXOAUT CMEHAa O0BbeKTa KOH(MIMWKTAa B) KOrJa B KOH(IMKTE
MOSIBIIIETCS] MEAUATOP
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6. [To MHeHUIO amepuKaHCcKoro KoHduukTonora M. Jloitua, OCHOBHBIM
KpUTEpPHEM pa3peiieHus] KOH(MIUKTA SBIISCTCS:

a) YyJOBJIETBOPEHHOCTh CTOPOH €ro pe3yiabTaraMu 0) Xopoliee
HAaCTPOCHHUE B) COCTOSIHUE BHYTPEHHEN OMyCTOIEHHOCTH

7. BaxHo, 4TOOBI MpHU pazpelieHnu KOHMIUKTa ObUIO HAMACHO ...

8. CooTHecuTe IIpHeM pas3pelieHus KOH(MIUKTOB C IEIbI0 €ro
MIPUMEHEHUS:

1TTouck oOmMMX WM ONU3KUX MO | A.yCHEIIHbI  TOUCK  PEIICHUS

COJIEP KaHUIO TOYEK | TPOTUBOPEUHUS
COTIPUKOCHOBEHUSI

200BEKTUBHOE obcyxaenue | b.cHU3UTH MHTEHCUBHOCTh
npoOIeMbl HETaTUBHBIX IMOITUI o

OTHOIICHHIO K OIIIIOHCHTY

3Ilepectarh BuUIETh B OMIOHEHTE | B.pacmmpur mnpeacraBieHue 06
Bpara, IpOTUBHUKA ONMMNOHEHTE, CJenaeT ero Oonee
00BbEKTUBHBIM

9. Onpenenute MpaBWIbHBIN aITOPUTM pa3pelieHns] KOHPIUKTA:
A. AHamUTUYECKUI Tall
b. Onpenenenue kputepues pazpenieHus: KOHPIUKTa
B. IIporuo3upoBaHue BapuaHTOB pa3peiieHus: KOHPIUKTa
I'. KoHTpoJib 3(hpeKTUBHOCTH COOCTBEHHBIX JICMCTBUI
J1. Meponpustus 1o peann3aiii HAMEUEHHOTO TiaHa
10. Jloma BBl TPUTOTOBWIU €1y, KOTOPYIO HHUKTO HE KEJaeT €CTb.
MoseT Hekorga MM, MOXKET IO KakoW eule npuyuHe. M BBl pemuiu
OTHECTH JIAKOMCTBO Ha pabOTy M YrOCTUTHh UM Kojuier. CTaBUTE Ha CTOJI
U TOBOpHUTE: «S BaM BKYCHSIIKY MpPUHECIAa, a TO MOW JOMOYAJIIbl HE
XOTAT €€ eCThb». Peakuueil OyayT M3yMJICHHBIC JIMI]A U BOMPOC KOTO-
HUOyAbr u3 Kosuier: «VMEHHO TMOATOMY ThI pelImia 3THM Hac
HAaKOPMUTH?»

llpoananuzupytime koughauxmmuyro cumyayuro. Ymo s6unocsy
NpUYUHOU ee 803HUKHOBeHus? Onpedenume 6uod, npeomem u 0ObeKm
konghaukma. Kakyro cmpamezuio nosedeHus 6wl 8vlbepume 6 Mol
cumyayuu u nowemy? Kax oOecmpykmusHnuili Xxapakmep 3mo2o
KOHpaukma  nepesecmu 8  KoHcmpykmueuwvli?  Ilpednosxcume
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pexomenoayuu Oisi camoz2o cebs, umoobwvl 8 Oyoyulem He OONYCKambp
MAaKux Ccumyayuti u ymems HNpeodynpexrcoams u npocHO3UPO8ams
KOHGQIUKM 3apawee.

TemaNe6. YperyaupoBanue KOHQIUKTOB ¢ y4aCTHEM TpPeTbhel
CTOPOHBI (IMOCPEeTHUKA)
1.Yto Takoe mocpegHUYeCTBO?
a) pazpenieHue KoHGIMKTa mocpeacTBoM BMmemarenbctBa CMU 0)
Croco0 BMEIIATENIbCTBA HEUTPATIBHOM TPEThEH CTOPOHBI, IENbIO
KOTOPOM SIBJISIETCS YCTPAaHEHUE OJHOTO M3 YYAaCTHUKOB KOH(IUKTA B)
CIIOCOO BMEIIATENIbCTBA HEUTPATIBHOM TPEThEH CTOPOHBI, IEJIbIO
KOTOpPOM SIBJISICTCSL OKa3aHHWE COJICUCTBUSI MPOLIECCY IEPErOBOPOB
MEXy OCHOBHBIMHM Y4aCTHUKAMU KOH(IUKTA
2. Korga npumeHseTcs mocpeIHuYECTBO?
a) Korja €cTh JIEHbI'M, YTOOBI HAHSTh MOCPEIHHKA O) KOrJa CTOPOHBI
OKa3aJINCh HECTTIOCOOHBI CAMOCTOSITETILHO HAWTH peIIeHue MpoOIeMbl U
JOCTUYb COTJIAIIEHUSI B XOJE MPSIMBIX MEPErOBOPOB B) KOTJa CAMOMY
yCTPaHUTh ONIMOHEHTA HE YJIaeTCs
3. OTBETCTBEHHOCTh 3a pEIICHUE TMPOOJEMbl TpPU MPUBJICUCHUU
MOCPEHUKA JICHKUT:
a) B 3aBUCUMOCTHU OT JINYHOW JIOTOBOPEHHOCTU MEXKIY YUYaCTHUKAMU U
MOCPEHUKOM 0) Ha TOCPEIHUKE B) HA YHACTHUKAX KOH(IMKTA
4. @OuUKCUpPOBAHHBIE BPEMEHHBIE PAMKHU MPU Pa3pelieHUH KOH(MIUKTA C
MIOMOII[BIO0 TTOCPEIHUKA HEOOXOIUMBI JIJIS:
a) oOecrnieyeHUs] YCTOMYMBOW JUHAMHUKH TIEPErOBOPHOrO Ipolecca,
HaIpaBJICHHON Ha JBWXKEHUE CTOPOH K pa3pelieHuto KOHQIMKTa 0)
OCBOOOXXJCHUS BpPEMEHU TIOCPETHUKY Ha pa3perieHue JIpyrux
KOH(MJIUKTOB B) 3aTpyAHEHHs pabOThl IMOCPEAHHKA CO CTOPOHBI
KOH(JIUKTYIOUIUX CTOPOH
5. IlpenBaputenbHblii cOop WHPOpMAINMU O TMO3UIUIX YYACTHUKOB
KOH(JIMKTA HY>KEH MTOCPEIHUKY, UTOOBI:
a) mepeaaTh ATy HHPOPMAIIUI0 KOHKYPEHTAM YYaCTHUKOB KOH(IUKTA 0)
YCTPaHUTh OJHOTO M3 YYACTHUKOB KOH(JIMKTA B) MOHSATH, HACKOJBKO
HEO0OXOIMMO €T0 y4acTHE B YPETYJIMPOBAHUM KOH(IINKTA
6. IlomMuMO TpaaMITMOHHOTO TIpOIECCa IMOCPEIHUYECTBA B UHUCIIO
METOZOB aJbTEPHATUBHOIO pa3pelieHuss KOH(MIMKTOB B IOCJIEIHEE
BpEMsI BXOJIUT:
a) Meauaius 0) TpaHCAKIUA B) pellaKcaIius
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7. Menuanus npuMeHUMA TOTAa, KOT/A. ..
8. CoOTHECUTE ATUYECKUE MPUHIIUITBI TOCPEAHUYECKON AEATEIbHOCTH C
UX 3HAUYCHUEM:

1.6€3011€HOYHOCTD MO3UIIUU A.mob0ast uHpoOpMaALUS JIMYHOTO
Xapakrepa, MOJIy4eHHas oT
y4acCTHUKA KOH(MIWKTA, HE MOXKET
OBITH UCIIOJIb30BaHA B yIIepO emy
WIM Mepe/laHa IpyruM jJuuam 0e3
€ro coryiacus

2.KOH(GUICHIINATbHOCTh b.HE maer oleHOK ACUCTBUSM WU
MO3ULIUSAM OIIMOHEHTOB,
NoOyXXK/IaeT HX K caMOaHaJU3y
CBOHX JICCTBU, IIOMOTAaeT
MIPUHUAMATh PELICHUS

3.pabota c mporpeccoM, a He C |B.HeceT OTBETCTBEHHOCTh HE 3a
pelIeHUEM XapaKkrep IIPUHAMAEMBIX
peLIEHNH, a TOJIBKO 3a
OPTaHU3alMI0 JABUXKECHUS K ATUM
peLICHUSIM

9. Ilpouecc peryaupoBaHusi CEMEHHOr0 KOH(IMKTA TPU MOMOIIU
MOCPEHMKA BKIIIOYAET B c€0s ueThipe 3Tana. OnpeaenuTe npaBuibHYIO
MOCJIE0BATEIHOCTh B ATanax 3TOro mpoiiecca:

A. 3aKJIFOUEHHE COTJIAIlICHUS

b. cusaTre npensaTcTBUn

B. pa3zorpes

I'. nposicHenue cutyauuu

10. Mexnay AByMsl OJHOKJIAaCCHHMKaMU BO3HUK KOHGJIUKT. B pasroBope
OJIMH YINOTPEOUIT KaKue-TO HEYMECTHBIE CIIOBAa, BTOPOM oOujencs,
XJIOTHYJI JBEPhI0O M TMOXKAJIOBAICS KIACCHOMY PYKOBOIUTEIIO Ha
nepBoro. KilacCHbI pyKOBOAUTENb C MPUUYMHAMHU BO3HUKHOBEHUS
KOH(MJMKTa pa3douparbCsi HE CTaj, Yy HEro OBLI0 MHOI0 padoTHI,
MMOATOMY OH BBI3BAJI OOWJYMKA M 3aCTaBUJ €r0 HW3BHHUTHCS.
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«IlHUMAEHT ucUepmaH», - 3as8BUJ  KJIACCHBIM  PYKOBOJMUTEIb
yIOBJICTBOPEHHO, UMES B BUIY, UTO KOH(MIUKT pa3peIlcH.

llpoananusupyume cumyayuro u 8 YACMHOCMU NOBEOEHUe
KIACCHO20 PYKOBOOUmessl 8 Kadecmee NOCPeOHUKA Npu paspeuieHuu
kougnuxma. Kax evl Oymaeme, s61siemcs U OAHHLIU KOHGIUKM
paspeuernvim? Qbocuyiime ce0r mouky spenus. llpeonosxcume ceou
cnocob paspeuteruss OAHHO20 KOHQIUKMA 6 pPOoau NOCPeOHUKA.
Cuumaeme 1u 6vl, umMoO 8 Kawecmee HNOCPEOHUKA HAO00 OblLIO
npueracums  0py2020  uyeiogeka  (ncuxonozd,  KOHGIukmosoeza,
Mmeouamopa, oupexmopa wkoavl u m.o0.)? Cuumaeme iu 8vl, Ymo npu
paszpabomke niana pazeumuist WIKOJLb, ocyujecmanienuu
KOH@IUKMOJIO2UUECKO20 — CONPOBONCOEHUSI  OesAMENbHOCMU — WKOJIbl
credyem npedycmompems CO30aHue KOH@IUKMON0SUYECKOU CAYHCObL
O paspeuwieHuss  NOOOOHbIX  KOHMAUKMO8 ¢  NOMOUWbIO
npogeccuoHaibHo2o0 NocpeoHuxKa?

Tema Ne7. [leperoBopHblil mpouecc Kak Cmocod paspelieHust
KOH(JIMKTOB
1. IleperoBopsl MOYKHO OIIPENETUTD KaK:
a) mpoiecc oOMeHa UWHpOpMaIUEe s 3HAKOMCTBA JCJIOBBIX
MapTHEPOB 0) Mpolecc JOCTUKEHUSI COOCTBEHHBIX MHTEPECOB B) OOMEH
MHEHUSIMH C TETBI0 JOCTHXKEHUS B3aUMOITPUEMIIEMOTO COTJIAICHUS
2. K neperoBopam 00bIYHO MPUCTYIAIOT, KOT/1A:
a) IMEETCSl YCTAHOBKA Ha YJIOBJIETBOPEHUE COOCTBEHHBIX MHTEPECOB O)
UMeeTcsl O0OKOJHOE JKEJTAHWE HaWTH B3aMMOBBIFOJHOE PEIICHUE
npoOJieMbl, TOJJAEPKUBATh JCIOBbIE KOHTAKTHI M JPY>KECTBEHHBIC
OTHOIIICHUS B) HY>KHO MOJIMKUCATH JJOTOBOP
3. [1o3uIIMOHHBIN TOPT MPECTABISIET COOON TaKylO CTPATETHIO BECHUS
[IEPErOBOPOB, TP KOTOPOU:
a) OJWH TOJHOCTHIO WTHOPUPYET MO3UIHUIO APYrOoro U MHUHUMAIBHO
Y4acTBYET B MEProBopax 0) MpearnosiaracTcsi B3aMMHOE CTPEMIICHHE
YYaCTHUKOB KOH(JMKTA K TMO3UTHBHOMY B3aUMOJEHCTBHIO B pamMKax
MOJEIN “BBIMTPHIII — BBIMTPHINI. B) CTOPOHBI OPUEHTUPOBAHBI Ha
KOH(QPOHTALMIO U BEIYT CHOP O KOHKPETHBIX MO3UIHUAX, KOTOpPbIC
CIEAYET OTJINYATh OT HUHTEPECOB
4. Kakass TpyIHOCTb MOKET BO3HMKATh NPH BEICHHUMU NEPETOBOPOB HA
OCHOBE MHTEPECOB HECMOTPSI HA BCE UX TOCTOUHCTBA?



21

a) TaKhe MEPErOBOPbI MOXKHO MPOBOAUTH TOJIBKO B MEPBOM IMOJIOBUHE
nHs  O) BBIOOp ATOM CTpaTeruu JOJXKEH OBITh ClEJIaH TOJbKO B
OJIHOCTOPOHHEM TMOPSAKE B) KOH(IMKTYIOIIMUM CTOpPOHAaM BeChbMa
HEIPOCTO, OKA3aBIINCh 332 CTOJIOM IEPETOBOPOB, CPA3y KE MEPEUTH OT
KOH(POHTAILIUU, MPOTUBOOOPCTBA K MAPTHEPCTBY

5. BeiiensaoT 1B OCHOBHBIE CTPATETUH BEICHUU NIEPETOBOPOB:

a) TMO3UIIMOHHBIM TOPT W TIEPErOBOPHI HA OCHOBE HHTEPECOB O)
COTPYJIHUUECTBO U MPUHYKJCHUE B) KOHKYPEHIIUS U U30eraHue

6. TexHuka neperoBOpPoOB MOAPa3yMeBAET:

a) BBIOOP BBITOJTHOTO OMMOHEHTa 0) BHIOOP MOJXOJa K MX BEICHUIO U
TUIA MPUHUMAEMOTO Ha HUX PEIICHUS B) KOHKYPEHITUIO C ONIIIOHEHTOM
7. IleperoBopHbId MOPOLECC COCTOUT M3 TPeX IMOCIEA0BATEIbHbBIX
cTaauii. Pacrionoxxure ux B MpaBUJIbHOW MOCIEA0BATEILHOCTH:

1) oOcyXIeHHusT MHTEPECOB, TOUYEK 3PEHUs, KOHICTIUA W TO3UIUN
YYaCTHHUKOB, BBIJIBWKCHUE apryMEHTOB JUisi OOOCHOBAHUSI CBOUX
B3IUISIZIOB U TIPEJJIOKEHU;

2) B3aWMHOE YTOYHEHHE HWHTEPECOB, TOYEK 3PEHHUS, KOHIEMIHU WU
MO3ULMHA YYACTHUKOB;

3) cornacoBaHue NO3UILKNA U BIPAOOTKH JOTOBOPEHHOCTEN

8. VYcmemHoe u npodecCHOHAIBHOE  BEICHHE  IEPEroBOPOB
CIIOCOOCTBYET ...

9. YcraHoBUTE COOTBETCTBHE MEXKIYy TEM, 4YTO JIEKUT B OCHOBE
NEPEroBOPOB U UX 3HAUCHUEM

1TTo3urus A.TO, TMOYEeMy YYaCTHHKH KOH(IJIHMKTA TOHUMAIOT
npoOjeMy Tak, a HE HWHaye, W I0YEeMy OHHM XOTST
JTOOMTHCS TOTO, O YeM 3asIBJISIOT

2UnTepec b.T0, O MOBOY YEro OrHU UCIBITHIBAIOT HYXIY U TO,
YTO JIC)KUT B OCHOBE UHTEpPECA

3ITotpebHOCTS | B.TO, KaKk y4aCTHUKH KOH(IMKTA TOHUMAIOT TPOOJIeMy
Y YET0 XOTAT JOOUTHCS B X0JI€ IEPETOBOPOB

10. Pomgurenbckue komuretol 11A ullb kimaccoB Hukak HE MOryT
OpUATH K OOIleMy pelIeHUuI0 10 TOBOJY TOrOo, TAE€ MPOBOIUTH
BBINYCKHOU Beuep. 11A mpeanaraer pectopaH «/[unactus», a 11b —
pecropan «lIpectmx». I Te m apyrue npuBOISIT CBOU apryMEHTHI B
MOJb3y CBOEro pecropaHa. KiacCHble PyKOBOAWTENW HE XOTEIH
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BMEIIIMBATHCS, JKIad, YTO CHUTyalus IOCTeNeHHO paszpemmTcsa. Ho
KOH(MJIMKT pa3ropaycsi Bce Ooubiie U Oonble. IIpumnocs BMemaThes
TUPEKTOPY IIKOJBI W BBI3BaTh MPEACTABHTEIICH JBYX KIACCOB Ha
MIePErOBOPHI.

Ipoananuzupyiime cumyayuro. Onpeodenume npeomem u NPUYUHDL
Kouguxma. Pazpabomaiime pexomenoayuu 0Jisi OUPpeKmopa uKoJbl,
KOmopomy npeocmoum 0vimb NOCPEOHUKOM NpU pa3peueHuu OaHHOU
cumyayuu. Kax nepesecmu OaHHblU KOHDAUKM 8 KOHCMPYKMUBHOE
pyero? Hyoscno nu knaccueim pyKogooumensim Cmapuiux Kiaccos
paspabomams cucmemy mep no NPOSHOIUPOBAHUIO U NPEOYNPeHCOEHUIO
nooooHwvix Kongaukmos 6 11 xknacce? Ecau 0a, mo kaxue? Cmoum jiu
npusiedb 8 Kauecmee NOCPeOHUKA KOHMIUKMON02Ad UIU NCUX0T02d
wKonwl?

Tema Ne§. MexINYHOCTHBIE KOHPIUKTHI
1.YT0 Takoe MEXJIMYHOCTHBIC KOH(IUKTHI?
a) KOH(MJUKT JUYHOCTH C KOJUJIEKTUBOM ©O) KOH(MIUKTHI MEXIY
OTACJIbHBIMUA HWHJAWBUJAMU W TPYNNOM B) KOHQPIUKTHI MEXIY
OTACJIbHBIMU  HWHAWBHAAMU B TMPOLECCE MX COUUAIBHOTO U
MICUXOJIOTUYECKOT0 B3aUMOACHCTBHUS
2. YTO U3 HUKEMEPEUUCICHHOTO SIBJISIETCS MPUYMHON MEXITUIYHOCTHOTO
KOH(IUKTA?
a) JocToBepHas uHpoOpMalMs B  MPOIECCe  MEKIMYHOCTHOU
KOMMYHUKaluu  0)  TICUXOJOTMYECKass  HECOBMECTUMOCTH  B)
cOaIaHCUPOBAHHOE POJIEBOE B3aUMO/JICUCTBUE JIBYX JIIOAEH
3.Uto sABAseTCS  COAEPKATEIBHOM CTOPOHOM  MEXKIMYHOCTHOIO
KOH(IUKTA?
a) MpeaMeT CcIopa, JeNo, BOIPOC, BBI3BIBAIOIIMI pa3Horjaacus 0)
MHEHHS YYaCTHUKOB B) XapaKTephl YUaCTHUKOB
4. UYto U3 HIWKENEPEYUCIECHHOTO  SBJSECTCS  OTIUYUTEIILHOU
0COOEHHOCTBHIO MEKIIMYHOCTHOTO KOH(IUKTA?
a) TPOTHUBOOOPCTBO JIOJCH MPOUCXOIUT MAJIOAIMOIIMOHAIBHO ©O)
IPOTUBOOOPCTBO JIIOAECH MPOUCXOIUT HE3aMETHO, HA CKPHITOM YPOBHE
B) IPOTHBOOOPCTBO JIIOJIEH MPOUCXOJIUT HEMOCPEJACTBEHHO, 3J€Ch U
ceilyac, Ha OCHOBE CTOJIKHOBEHHUS UX JIUYHBIX MOTHUBOB
5. UYro  mpenmonaraeT  BHYTPEHHUM  aClEKT  YIPaBJICHUS
MEXKJIMYHOCTHBIMU KOH(PIUKTaMU?
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a) UCIOJIb30BaHUE METOI0B MAHUMYJIALMK 0) MPUMEHEHUE TEXHOJIOTHIA
3(pbeKTUBHOroO OOIICHUS U PAllMOHAIBLHOI'O MOBEICHUS B KOH(MIUKTE B)
OTPaXKAET YNPABICHUYECKYIO JIESITEILHOCTh CO CTOPOHBI PYKOBOIUTES
6. Uto mpeanonaraeT BHEIIHUM ACIEKT YIPABICHUS MEXINYHOCTHBIMU
KOH(pIUKTaMu?

a) OTpakxaeT  yIPaBICHYECKYIO  JICSITEIBHOCTH CO  CTOPOHBI
pykoBoAuTeNs (MEHeIKepa) WM APYroro CyObeKTa YIMPaBICHHS IO
OTHOIIIEHUIO K KOHKPETHOMY KOH(MJIMKTY 0) IPOTHBOOOPCTBO JtOACH
MPOUCXOJUT HAa OCHOBE CTOJKHOBEHUSI HX JIMYHBIX MOTHBOB B)
WCIIOJIb30BAHUE METOJI0B YOCKICHUS

7. MEeXJIMYHOCTHBIN KOH(JIMKT paBeH:

a) KOH(MDJIMKTOIEHHOE TIOBEICHUE + KOH(IUKTHAsA cuUTyalus O)
KOH(JIMKTHAA CUTyalus + WHIUACHT B) KOH(JIMKTHBIC OTHOIICHUS +
KOH(JIUMKTHAS CUTYaIus I') KOHPIMKTOT€HHOE MOBEJICHUE + UHITUACHT
8. CeMeiiHbIN KOHPIUKT — ITO:

a) KOH(MIUKT MEXIy CcynpyramMmu ©0) KOH(MIUKT MEXAy JHOOBIMU
YJI€HaMH CEeMbU B) KOH(MDJIMKT MEXIYy POJIUTEISIMU U JI€TbMU T)
KOH(JIUKT MEXIY Pa3IMYHBIMU CEMbSIMU ) KOHPIUKT pOJICTBEHHUKOB
9. OCOOEHHOCTHIO MEKITMYHOCTHOTO KOH(PJIMKTA SIBISECTCS HAIMYKE:

a) 3alIUTHUKA OJHOM U3 CTOPOH O) MOCpEeIHHKA B KOH(JIMKTE B) JIBYX
B3aMMOCBSI3aHHBIX ACIIEKTOB

10. Yto w3 HIKENEPEUHUCICHHOTO SBIACTCS  OTJIMUUTEIbHOU
0COOEHHOCTBHIO MEKJIMYHOCTHOTO KOH(IUKTA?

a) TPOTUBOOOPCTBO JIKOJIEN MPOMCXOAUT HE3aMETHO, Ha CKPBITOM
ypOBHE 0) ydyacThe pOJCTBEHHUKOB B KOH(JIUKTE B) 3TO CBOCOOPa3HBII
“MONMUroH” TMPOBEPKH XapaKTEpPOB, TEMIIEPAMEHTOB, MPOSBICHUS
CIIOCOOHOCTEW, HWHTEJUIEKTa, BOJU U JIPyTUX HWHIUBUAYAIbHO-
IICUXOJIOTUYECKHUX OCOOEHHOCTEN

11. VYmnpaBieHue MEXKINYHOCTHBIMU KOHQIUKTAMU —  CIIOXKHBIM
POLECC, TOCKOJIBKY ...

12. MeXJIMYHOCTHBIN KOH(JIMKT BBISBIISIET ...

13. CooTHecute 3Tanbl CEMEMHON )XKU3HU C MPUYMHAMU KOH(IJIMKTA Ha
ATOM JTare:

1-p1i A.mosiBIeHHWe B CEMbE JICTEH;
yIpaBJICHHUE IPOLIECCOM
“MpaBUIIBHOTO BOCIIUTAHUA
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HOBOT'O TIOKOJICHUS; pa3JIMYHbIC
MHEHUSI POAUTENIEM IO BOIPOCAM

HakazaHMs peOeHKa

2-0i

b.nosiBnenne HOBBIX YJICHOB CEMbU

3-ui

B.MeXnIu4HOCTHAsA
HECOBMECTUMOCTD; MPETCH3UU Ha

JTUIEPCTBO; IpETEeH3UN Ha
IIPEBOCXO/ICTBO; paszeneHue
JOMAITHUX JEN; MPETCH3WH Ha
yIIpaBJICHUE OFOTKETOM;
CJIICIOBAHHE coBeTaM
POJCTBEHHUKOB 1 Ipy3ei;

HMHTUMHO-JIMYHAaA agalrTanus.

14. CooTHecuTe KOHPIUKTHOE SIBIICHUE C BAPUAHTOM €r0 MPOSIBICHHUS:

1YnopaBnenne  MEXIMYHOCTHBIM | A.OTIMYAIOTCS BBICOKOM

KOH(JIMKTOM AMOLMOHAIBHOCTBIO W  OXBAaTOM
IPaKTUYECKU BCEX CTOPOH
OTHOILICHU MEXITY
KOH(JIUKTYIOUUMU CYObEKTaMHU

21 TpuunHbI MEXJIMYHOCTHBIX | b.mpenamnonaraer MPUMEHEHHE

KOH(JIMKTOB TE€XHOJIOT U 3¢ pexTUBHOTO
o011IeHUS 51 pPalMOHAIBHOTO
NOBEJEHUA B KOH(DIIUKTE

30TnuuuTenbHble 0cOOCHHOCTH | B.HaOmonaroTcs MOTEpH 151

MEXJITMYHOCTHBIX KOH(IJIMKTOB UCKAKECHUS uH(popManuu B
rpoiecce MEXKITMIHOCTHOMN
KOMMYHHUKAIWH,

HecOaaHCUPOBaHHOE poJieBOE
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B3aMMO/JICMCTBUE JBYX JIIOJECH

15. Tlocne cuabHOTO CHETOMaia B CaI0BOJYECKOM TOBAPUILIECTBE ObliIa
MPOYMIIICHA TOJIBKO TJIaBHAS JOPOTa, a JIOPOKKU MEXKIY JOMaMU ObUIH
3aBajJieHbl CHErOM, M HEBO3MOKHO OBUIO MpoexaTh. X031€Ba JOMOB
JOTOBOPWINCH JOOPOBOJIBHO HAHATH TPAKTOP 32 COOCTBEHHBIE JEHBIU
U PACUUCTUTh AOPOXKKY. OnuH cocesl OblI B KOMaHJIUPOBKE, MOITOMY
3a HETO JEHBI'H 32 PACUMCTKY CHETA CHAJIM OCTAJIIbHBIE X0O35€Ba JIOMOB,
HaMepeBasCh UX 3a0paTh mocie ero npuesaa. OgHaKo BEPHYBIIHICS U3
KOMaHJUPOBKHU COCEJl 3asBUJI, YTO OH JICHBI'M ClIaBaTh HE coOupaercs,
MIOTOMY 4YTO €r0 B 3TO BpeMs HE ObLJIO M HUKAKOI'O0 COTJIachsl Ha cAady
JICHET 3a PACUKMCTKY CHEra OH HE JaBaJl.

Illpoananuszupyume cumyayuro. Onpederume 6ud KoHGAUKMA,
npeomem, NPAMbIX VYACMHUKO8 KOH@auxma. Kakoti 6vixo0 u3
KOHMIUKMHOU cumyayuu 6vl Moxceme npeonoxcums? Kaxue mepuol
NPAsIeHUr ca00800YECK020 MOBAPUECBA HAOO ObLIO NPEONnPUHIMD,
YUMooObl MUHUMUSUPOBAMb KOHQIUKMOSEHHLIU NOMEHYUAL DeuleHUll 6
ynpasienuu OaHHbIM mosapuwecmeom? MooxcHo au ¢ nomowsro
npogeccuoHanbHo20 noCPeOHUKA pa3peuiums OauHblU KOHGIUKM ?

Tema Ne 9. Konguukrsl B cepe ynpasiaeHus
1.Yto Takoe yrpaBieHue?
a) WHIMBUIYyaJbHAsl JEATEIBbHOCTh PYKOBOAUTENIS B COOTBETCTBHM C
YCTaBOM  MpEAnpusaTusi 0) MNPOTUBOCTOSIHUE PYKOBOAUTENS U
MOAYMHEHHBIX B) IIEJICHANPABICHHOE PETYJIUPOBAHUE COLMAIBHBIX
OTHOIIIEHU B COOTBETCTBUU C 00BEKTUBHBIMU 3aKOHAMH
2. PerynupoBaHuWe COLUMAIbHBIX OTHOIICHWM B  OpraHU3aINH
IpeICTaBIsIeT COOOM:
a) KOMIUIEKC HEOOXOJUMMBIX MEp BIIMSIHUS HA OPTaHU3AIUMI0 WIM €ro
OT/ACJIbHBIX WJIEHOB C LEJIbI0 HX YIOPSAJOYEHUS, COXpPaHCHUS
KaueCTBEHHOM cHenu(uKu, YCOBEPIICHCTBOBAHUS W Pa3BUTHS O)
CUCTEMY ATUYECKHUX HOPM M MpaBUJI IMOBEACHUS B) CUCTEMY MEp IO
PETYJIMPOBAHUIO COIUATILHO-TPYAOBBIX KOH(DIUKTOB
3. Heo6X0oauMBbIM M TOCTATOUYHBIM YCIIOBUEM YIIPABIICHUS SBIISCTCS:
a) OCYILECTBJICHHE COBMECTHON JAEATEIbHOCTH ©) OCYIECTBICHUE
pPE3yIbTATOB B) 3aMI0JIHEHHE OTYETOB
4. YnpaBieHHE OCHOBAaHO Ha:
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a) MOJYy4YeHUHU W Tepenade uHpopManuu 0) MmoiaydyeHuu, oopaboTke u
nepeaave nHGOpPMaIUK B)BOCTIPUSITHH COTPYAHUKAMH JAPYT ApyTa

5. YrpaBieHue Kak CI0KHBIN MPOIIECC BKIOYACT B ce04:

a) TpexynpexiacHue KOH(PIMKTOB O) IUITAHUPOBAHWE W KOHTPOJIb
NEATEeIbHOCTH OOBEKTOB B) IJIAHUPOBAHUE, OPraHU3AIIUI0, MOTUBAIIHIO,
KOHTPOJIb JICATEIIbHOCTH COIUATbHBIX OOBEKTOB

6. YopaBneHueckue KOHMOIUKTBI — ITO:

a) CTOJIKHOBEHHE JIMYHBIX MOTHBOB CYOBEKTOB yHpaBicHHUS O)
KOH(JIUKTBI,  KOTOpPhIE  BO3HUKAIOT B  CHCTEMax COIMAJILHOIO
B3aUMOJICHCTBUS CyOBEKTOB U OOBEKTOB YIIPABJICHUSI B) HEIOMOJBKH
MEXy PyKOBOJUTEIEM 1 IMTOAYMHECHHBIMHU

7. ITo cyObexkTaM KOH(MDIUKTHOTO B3aUMOJICUCTBHUS Pa3InyaloT:

a) KOH(IHMKTBI MEXIy CYOBEKTOM U CYOBEKTOM YHpaBICHUS U
KOH(IUKTBI MEXKIY PYKOBOJUTENIEM U MOJYMHEHHBIMU 0) KOH(MIUKTHI
MEXIy CyObeKTaMH M OOBCKTaMH YNIPABJICHUS M KOHQIMKTHI MEXIY
PYKOBOAUTEIEM U  TOAYUHEHHBIMHM  B)  KOH(JIMKTBI  MEXIY
PYKOBOAUTEIEM W  TNMOAYMHEHHBIMH W KOHQIMKTB  MEXKIY
PYKOBOAUTEISIMU CTPYKTYPHBIX TOJIpA3ACICHU OpraHu3aiiu

8. I1o uctounnkamu KOH(MIUKTHI B OPraHU3AINH PA3IUIAIOT:

a) TpsAMbIE W KOCBEHHbIE ©0) CTPYKTypHbIE, WHHOBAIIMOHHEIC,
MO3UIIMOHHBIC, IIEHHOCTHBIE B) BHYTPUINYHOCTHBIC U MEKIIMYHOCTHBIC
9. CocTosiHHE yYIPABICHYECKOTO B3aUMOJIEUCTBUSA, NIPU KOTOPOM
CYIIECTBYIOIIUE IPYIIOBBIE HOPMBHI, aJIMUHHCTPATHBHO-
OIOpOKpaTHYEeCKUE TpaBWjIa MPUXOASAT B HECOOTBETCTBHE C HOBBIMH
YCJIOBUSIMU U (PaKTOpaMu yIpaBIE€HYECKOTO MPOIecca, Ha3bIBACTCH:

a) HECOOTBETCTBHEM 0) OpraHu3alueil B) Ae3opranu3anueit

10. JKecTkass KOHKYpEeHIIUS Ha TIOYBE KapbhepHBIX YCTpPEMIICHUH
OTpENICTICHHBIX CYOBEKTOB YIIpPaBJICHUS U TMPUMEHEHHE KpalHUX
CPEACTB M METOJ0B MPOTHBOOOPCTBa (OpraHM3alMsl TPYIIOBBIX
IPOTECTOB, TPABIISI «MHAKOMBICIISIINXY, MOACHXUBAHHUE, YBOJHHCHHE
COTIEPHUKOB) HA3BIBACTCSI:

a) KoH(ppoHTaIKel 0) HaNMPsHKEHHOCTHIO B) JIe30pTraHu3aIuen

11.  PykoBomuTens  JODKEH B IHEIIX  NPEAyHpPeKICHUS
KOH(JIMKTA BIAJAETh  pa3IMYHBIMA  (QopMaMH  BO3JCUCTBUA  Ha
NOAYMHEHHBIX:, TaKUMHU KakK (YKOKUTE HE MEHEE YETBhIPEX)
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12. YcTraHOBHUTE COOTBETCTBUE MEXKAY HA3BaHUEM POJIEBOTO KOH(IMKTA
B OPraHU3AIMU U €T0 COJNCPKAHUEM:

1 Meorcponesoti
KOHGIUKM

A.BO3HMKAeT B CHUTyallud, KOIJa WHIAUBH]
ABJSETCA  OJHOBPEMEHHO HOCHUTEJIEM  TaKUX
poner, KOTOpbhIE  MNPEABSABISIOT K  HEMY
HECOBMECTUMBIE  WJIIHA  TPYAHOCOBMECTHUMBIE
0KUJIaHUS

2Buympuponegou
KOH@AUKmM

b.Bo3HMKaeT, Korga MMEETCS HOJKHOE POJICBOE
MOBEJICHUE, HO B CWJY pPa3HbIX NPUYUH PAZHBIE
OO WA TPYNIbl  JIIOAEW  HEOJUHAKOBO
MPECTABIISIIOT ce0e 00S3aHHOCTH, CBSI3aHHBIE C
OJTHOM U TOH K€ POJILIO

3Jluunocmmo-
poesoti
KOHGIUKM

B.Bo3HMKaer, Korjga KayecTBa, BHYTPEHHUE
LIEHHOCTH,  CTaHAApPThI,  NOPEIACTABICHUSA U
NOTPEOHOCTH HWHJMBUJA KakK JIMYHOCTH HE
COOTBETCTBYIOT COLIMAJIbHOM ponu 1580071
YCTAaHOBJIEHHOMY POJIEBOMY [OBEICHUIO

13. YcraHoBUTE COOTBETCTBUE MEXKY HAa3BaHUAMHU (DOPM BO3JIEUCTBUS
Ha MMOJYMHEHHBIX U MpUMEpaMu Gopm:

Inpsamoe A.CTUMYJIUpOBAHUE MOTPEOHOCTEN U UHTEPECOB B
go30eticmsue LENSIX JKEJIAEMOro MOBEACHUS U AEATEIbHOCTH
26030eticmaue b.Bocniutanue, oOpasoBaHue

yepes cucmemy

yeHHocmeu

4g030eticmsue B.nipukas, nupekTuBa, pacropsKeHUe, 3a1aHue
yepez MOMusbl

14.  KoH(pauKThI

B cdepe yhnpamieHUs TOAYUHAIOTCS OOIIHNM

3aKOHOMEPHOCTSIM, HO BMECTE C TeM O0O0JIaIaloT CYIIECTBEHHBIMU
ocobeHHOCTAMHU. Cpeau HUX MOYKHO BBIJCTHUTD .......vvveennnnn...

15. PykoBomuTento TOPTroBoMl ¢GUPMBI TOTPEOOBAIOCH IMPOBECTH
CIIeIMaIbHOE MEPOIPHUATHE, YTOOBI CTUMYJUPOBATH MPOAAXKY TOBApOB.
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JlyumieMy mpoJiaBily BbIJEsIach IPEMUS B BUAEC O€CIUIaTHON MOE3IKU
Ha bepmynbl BMecTe ¢ Cynpyroil (WIin ¢ Cynpyrom), Iji€ OHU MOTJIH Obl
MOUTPaTh B ToJib() HA JyYIHUX IUTomaakax Mupa. IIpommio modtu 3
Mecdlla, a YBEJIMUYECHUsT o0beMa MpoJiaXk MOYeMy-TO HE HaOJI01aoCh.
PykoBoiuTE b TPO3UIICS HAJTOXKUThH IITpadbl HA MPOAABIIOB, COOMpAICS
0oOBSABUTH BBITOBOpPHL. Hauancs koHdiaumkr. Ho moToM pyKoBOAMTENH
OOBACHST 3TO cebe TeM, YTO MPOJaBIBl «HE TAHYT». Torma OH
MPUTJIACHIT CIICIIHAIMCTA CO CTOPOHBI, YTOOBI TOT Pa3BHJI y IIPOJIABIIOB
yMEHHE  XOpOIIO  TOproBaTh W  pa3paborad  MporpaMmy,
CTUMYJIUPYIOIIYIO TMOOYAUTEIbHBIE MOTHUBBI C IENBIO0 «JaTh TOIYOK
PO TayKamM».

[IpurnameHHpId CIICHAIMCT OTIPABHIICS B TOPTOBBIC OTIEIBI H
0a3bl GUPMBI U YBUJET HA CTOSHKAX aBTOMOOWJIU C MOJICTaBKaMH IS
pyxeil. Bcrogy B mojaco0kax HaXOIWIKCh OXOTHUYBH M PHIOOJIOBHBIC
npuHaUIe)KHOCTH. 1o BceM mMeromumMces pu3HakaM ObLIO BHIHO, UTO
TyT paOOTalOT JIIOAM, YBJICKAIOIMUECS 0XOTOM U pwidankoi. Y Hu oguu
YeJIOBEK M3 BCEH KOMaH bl IPOJIABIIOB HE HHTEPECOBAJICS TOJIb(OM.

IIpoananuzupyume cumyayuro. Kaxoe ycnosue s¢hghexmusnoii
momueayuu ObLI0 HaApyuieHo pykogooumenem Gupmol? Umo credyem
NpeonpuHaAms  PyKogooumenio, 4moovl CMUMYIUPOBAms  00vem
npooadic? Kakyio mexnonoauio ypezyaupoganusi 0aHH020 KOHIUKma u
B03MONCHBIE CNOCOObI pabomvl C HUM 6bl MoOXMceme NPeoloAHCUMb
pykogooumeno? Umo Oondcen Oenamv  pykogooumenvb, UmooOwvl
MUHUMUBUPOBAL  KOHDIUKINOSEHHbIL NOMEHYUAL MAaAKMU4eckux u
cmpame2udecKux peueHuli 8 YnpasieHuu opeanuzayuen?

YueOHasi muTepaTypa, He0OXoAUMAS VISl CAMOCTOSITEJILHOM
MOJATOTOBKY K 3aHSATHAM

1.3enenkoB, M.YO. Kondnukronorus : yueonuk / M.IO. 3enenkos. - M.
: U3parenscko-Toproasa kopnopauus «/lamkos u K°», 2015. - 324 c. :
Tab1. - (YueOHble u3nanus s 6akanaBpoB). - bubmuorp. B kH. - ISBN
978-5-394-01918-0 ; To ke [DnekTpoHHBIM  pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=452906(16.10.201
7).

2. Kunpmamkuna T. H. Kondaukronorus: couuaibHble KOHQMIUKTHI
[OnexTtponnblii pecypc]: yueOnuk / T. H. Kunbmamkuna. — Mockaa:
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FOnuTHn-Jlana, 2015. - 287 ¢. // Pexxum noctyna - http://biblioclub.ru/
3.Kondaukronorus [DnekTpoHHBIN pecypc]: yueOHuk / moxa pea. B. I1.
PatHukoB. - 3-e u3f., nepepad. u gon. - M. : FOuutu-/lana, 2015. - 544
c. // Pexxum noctyna - http://biblioclub.ru/

4 .ITapxkop ®. M. O6mas KoHOIMKTOJIOrUsS [DIESKTPOHHBIA pecypc]:
yueonuk / ®.1. lapkoB. — Mockga: [HamkoB u K, 2015. - 240 c. //
Pexxum goctymna - http://biblioclub.ru/

5.benennoB C. W. IlpodeccuonanbHas stuka [Tekcr] : ydeOHoe
nmocobue : [mo HampapiaeHusM mnoaroroBku 031600.62 - Pekimama u
cBsi3u ¢ obmectBeHHocThIO, 030600.62 - Hctopmsa, 010400.62 -
[Tpuknannas marematuka, 031300.62 - JKypnanuctuka, 080101.65 -
DxoHomuyeckas 6e3omacHocTh, 034000.62 - Kondmukronorus] / C. U.
benennos, H. I1. lllynsruna ; FOro-3amaa. roc. yH-T. - Kypck : FO3I'Y,
2015. - 181 c.

6.benennoB C. U. IlpodeccruonanbHas dThKa [ IIEKTPOHHBIN pecypc] :
ydeOHOoe mocobue : [mo HampapieHussM moarotoBku 031600.62 -

Pexnama u cBsizu ¢ obOmectBeHHoCThI0, 030600.62 - Hctopus,
010400.62 - Ilpuknamnas matematuka, 031300.62 - JKypHanmucruka,
080101.65 - DOkonommueckass  OeszomacHocth, 034000.62 -

Kondmauktonorusa] / C. WU. benennos, H. II. [llyneruna ; FOro-3anasn.
roc. yH-T. - Kypck : FO3I'Y, 2015. - 181 c.

7.Jlyounun FO. B. MacrtepcTBo neperoBopoB [TekcT]: yueOnuk / FO. B.
JlyOounnH; MOCKOBCKHM TOCYAapCTBEHHBI HHCTUTYT MEXKIYHAPOHBIX
oTHomeHu (yHuUBepcuTeT) MUHHCTEPCTBA  WHOCTPAHHBIX  JeI
Poccuiickoit ®eneparuu. - 4-¢ wu3A., pacul. W Jgom. - M.
MexnayHnapoansie otHoweHus, 2012. - 320 c.

8. Kondnukronorus [Tekcr]: yuedHoe 1mocoOue ayisi 0akajaaBpoB / OTB.
pen. kana. ropui. Hayk, nou. A. . I'yecekos. - M.: IIpocnekr, 2013. -
176 c.

9. MonokoBa M. A. Kondmukronorus [Tekcr] : yaeOHOE mocodue / M.
A. MonokoBa, O. 1. denopunieBa ; Munoopuayku Poccuu, FOro-
3anagHbId rocygapcTBeHHbIM yHUBepeuteT. - Kypek @ FO3I'Y, 2013. -
184 c.

10.JIeonTteeB A. A. Ilcuxonorus obmenus [TekcT]: yueoHoe mocoodue /
A. A.JleonTbeB. - 5-¢ U31., crep. - M.: Akagemus, 2008. - 368 c.
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Ilepeuenns pecypcoB uHGpOPMALIMOHHO-
TeJIeKOMMYHHMKAIHOHHOH ceTH « MHTEepHET», HEOOXOAUMBIX JIJIsI
CaAaMOCTOSITeJIbHOM

MOATOTOBKH K 3aHSATHSIM MO AUCIUILIHHE

1.  DNeKTpOHHO-OMOIMOTEYHAss CHUCTeMa «YHUBEPCUTETCKAs
ounbnnoTeka onnaiin: http://www.biblioclub.ru/

2. DIeKTpOHHO-OMOMMoTeuHass cuctemMa «JlaHb» KOJIJIEKITUN
M3MaHUA TYMaHUTApHOTO TIPpOGHIS M IEPHOJHYCCKHE H3IaHUS:
http://e.landbook.com/

3. DneKTpoHHas oubnroTeka HO31'Y:
http://library.kstu.kursk.ru
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