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COAEPXKXAHUE
Crp.
OOmue ykazaHusi N0 M3YYCHMIO JUCIHUIUIMHBI  «YTIpaBJICHUE
MEPCOHAJIOM OpTraHu3aluu (MPOABUHYTHI YPOBEHB )» 4
Tema 1 OCHOBBI ynipaBi€HUsI IEPCOHATIOM OPTraHU3aALNU 10
Tema 2 YenoBeueckue pecypchbl KaK HMHTETPATbHBIA KOMIIOHEHT
00111er0 mporecca ynpaBiIeHUs 20
Tema 3 Cucrema yrpaBiieHUs IEPCOHATIOM 33
Tema 4 Ctpareruu yrpapjiaeHHs IIEpPCOHATIOM OpraHU3aIuu 41
Tema 5 KaapoBoe mjiaHupoBaHUE B OpraHu3aIluu 49
Tema 6 Haewm, orienka u oTO0p nepcoHaia B OpraHu3aiuu 58

Tema 7 VYmnpaBieHue [A€NIOBOM  Kapbepod ©  CIyKeOHO-
npodecCuOHaTBLHBIM MPOJBI)KEHUEM TIEPCOHAa B OpraHu3aIuu 72



OBILUME YKA3AHMS MO U3YUYEHUMIO JUCHUILIAHBI
«YTIPABJEHUE MTEPCOHAJIOM OPTAHM3ALINA
(MMPOJBUHYTHII YPOBEHD)»

Heas qucuMmiuHbl — chopMupoBaTh y OyIyIIETro CHEHHUATNCTa
KOMIUIEKC  MpOodeCCUOHANBHBIX 3HAHWUH, YyMEHUW UM  HaBBIKOB,
MO3BOJISIIOIIMX B MPOLECCE TPYIOBOW JEATENBHOCTH  aJE€KBAaTHO
pearupoBaTh Ha W3MEHEHHUs CHUTyalluu B cepe 3aHSATOCTH, CTPOUTH
CHUCTEMY YIIPABJIEHHS MIEPCOHAIIOM OPraHU3alMH, BO-TIEPBBIX, C YYETOM
ocobeHHOCTEN (DYHKIIMOHUPOBAHUS BHEIIHETO M BHYTPEHHETO PHIHKOB
TpyAa, a, BO-BTOPBIX, C BHYTPEHHUMH H3MEHEHUSIMU CTPYKTYpHI
OpraHu3aluu, €€ CTPATETUMU.

3amauv TUCHUILJINHBI

1 ®opmupoBaHue HaBBIKOB cOOpa, o0O0pabOTKM U aHaIu3a
uHpopMaMu 1O BOMpPOCAM CTPATETHYECKOTO U  OINEPaTUBHOTO
YIPaBIICHUS ITIEPCOHATIOM.

2 OBnazeHue METOJIUKON MMOJCIMPOBAHUS U MPOTHO3UPOBAHUS
CUTYaIlUH, a TAK)KEe MOATOTOBKHU MPOEKTOB YIPABICHUECKUX PEIICHHM.

3 OOydenue mporieccaM  yIpaBJeHHs, OO0ECIEUUBAIOIIUX
YCTONYMBOE (PyHKITMOHUPOBAHUE OPTaHU3AINH.

4 OsnajgeHue HaBBIKAMU KOHTPOJS 3a BBHITIOJTHEHUEM
(GYHKITMOHATIBHBIX ~ OOSI3aHHOCTEH  COTPYJHHMKOB, PEryJupys  HUX
JEeSATEIbHOCTD.

5 TlomyyeHue omnbITa MOCTPOCHHS ONTUMAIBHON CTPYKTYpPHI
yIIpaBJICHUS.

6 ®opMHUpPOBaHUE HABLIKOB MOJI00pa MepcoHaia JJisi BBITOJTHEHUS
OnpeAeNEHHOTO (PYyHKIIMOHANIA.

7 OOyueHue pa3paOOTKU CUCTEMbI MOTUBAITUN U CTUMYJIMPOBAHUS
nepcoHaa.



Memoouueckue ykazawusi O0as 0OVHAIOWUXCSL NO  OCBOEHUIO
OUCYUNTUHDL

OCHOBHBIMH  BHJAMHM ayJUTOPHOM paldOThl CTYyJIEHTAa IpH
W3YYCHUU JUCUUIUIMHBI «YTIPABICHUE TMEPCOHAIOM OpPraHU3aluu
(IpOABUHYTHIM  yPOBEHB)»  SBISIIOTCA JIGKIMH W CEMHUHAPCKHUE
(npaktuyeckue) 3aHATUsI. CTyJACHT HE UMEET IIpaBa MPOITyCKaTh 3aHATHS
0€3 YBOKHUTEIbHBIX TIPUIHH.

Ha nexuusx wu3naratorcsi W pa3bsSCHAIOTCS OCHOBHBIE TMOHSITHS
TEMbI, CBSI3aHHBIE C HEM TEOPETHUYECKHE M MPAKTUYECKHE IMPOOJIEMBI,
JAI0TCSl PEKOMEHAINH ISl CAMOCTOATENIbHOM paboThl. B xome nekium
CTYJICHT JIOJDKEH BHUMATEIBHO CIIyIIaTh U KOHCIIEKTUPOBATh MaTEPHUAL.

N3ydenue Haubojiee BaXXHBIX TEM WM Pa3/iesOB JTUCIUILINHBI
3aBepIIAOT JJAOOpaTOPHBIC 3aHIATHSA, KOTOPhIE 00€CTIEYNBAIOT KOHTPOJIb
MOATOTOBJICHHOCTH CTYJE€HTA; 3aKperyieHue Yy4eOHOTOo MaTepuana;
MPUOOPETEHUE OMbITAa YCTHBIX MMYOJUYHBIX BBICTYIUICHUHN, BEIACHUS
JUCKYCCUHA, B TOM YHCJI€ APTyYMEHTALMA W 3allUTHl BBIJBUIAEMBIX
MOJIOKEHUHN U TE3UCOB.

[TpakTuueckomy 3aHIATUI0 MPEIIIECTBYET CaMOCTOATEIbHAS
paboTa CTyJeHTa, CBSI3aHHAs C OCBOCHHEM MaTepHaja, IOJy4eHHOTO Ha
JEKIUAX, W MATEpPHUaloOB, H3JIOKEHHBIX B Y4YE€OHHMKAX W YYEOHBIX
MOCOOUSX, a TAKXKe JIUTepaType, PEKOMEHI0BAHHOM MPEIo1aBaTe/IEM.

[To cormacoBaHuto ¢ MOpenojaBaTeiieM WIM MO €ro 3aJaHuio
CTYJCHTBI TOTOBAT pedeparbl MO OTACIbHBIM TeMaM JAUCIUIUIUHBI,
BBICTYIIAIOT Ha 3aHATHUAX C JoKJIagaMu. OCHOBY JOKJIAOB COCTABJISIET,
KakK MpaBWIIO, COJIEp KaHUE TOATOTOBJICHHBIX CTYyACHTaMHU pedepaToB.

KauecTBo yueOHOI pabOThI CTYJIEHTOB IPENogaBaTeilb OIEHUBAET
[0 pe3yJibTaTaM TECTUPOBAHMS, COOECENOBaHMS, 3aIIUTHl OTYETOB IO
MPaKTUYECKUM padoTaM, a TaK»Ke MO pe3ybTaTaM JIOKJIaI0B.

[IpenonaBaTenb y»Ke Ha MEPBBIX 3aHIATUSAX OOBSCHIET CTYJCHTaM,
Kakue (popmbl 00yUeHUS CIEAYET MCMHOJIb30BaATh IIPU CAMOCTOATEILHOM
U3YUYCHUM JUCUMIUIMHBI «YTIPABICHUE TMEPCOHAIIOM OpraHu3aluu
(MpOJBUHYTHIN yPOBEHB)»: KOHCIIEKTUPOBaHUE YUEeOHOW JIUTEPATYPHI U
JIEKIIMH, COCTABJICHUE CIIOBAPEN MOHATUN U TEPMHUHOB U T. II.

B mpouecce oOydeHus mpenoaaBaTeId MCIOIb3YIOT AKTUBHBIC
dbopmMbl  pabOTBI CO CTyJACHTAMH: UTCHHE JICKIWH, MPUBJICYCHUE
CTYJEHTOB K TBOPUYECKOMY MpoOIlecCy Ha JEKIUIX, OTpaboTKy



CTYyJICHTAaMHU TPOMYIICHHBIX JICKIIMA, ydYacTHe B TPYNIOBBIX W
WHIUBUIYAJIbHBIX KOHCYJIbTAUAX (coOecemoBanuu). ITU  (HOPMBI
CIIOCOOCTBYIOT BBIPAOOTKE Y CTYJACHTOB YMEHUS pabOTaTh ¢ YUeOHUKOM
U JuTeparypoil. M3ydeHue muTepaTypbl COCTAaBISET 3HAYUTEIBHYIO
4acTh CaMOCTOSITENIbHOM paboOThl CTyAE€HTa. OJTO OOJBIIONH TPy,
TpeOYIONIUN YCUINN U sKeJIaHus cTyaeHTa. B camoM Havase paOoThl Haj
KHUTOM BaXHO OMPENCIUTh IeJb W HAMpaBJICHUE OTOM pabOTHI.
[IpountanHoe creayeT 3akpenuTh B naMmsaTH. OZHUM U3 NPUEMOB
3aKpEIUIeHUs] OCBOEHHOTO MaTepuaia siBJIseTCsl KOHCIEKTUpOBaHUeE, 0e3
KOTOPOTO  HEMBICIMMA Cepbe3Has paboTa Haa  JUTEpaTypoil.
CucremaTudeckoe KOHCIIEKTUPOBAHUE TTIOMOTAET HAYYUThCS TIPABUIILHO,
KpPaTKO M YETKO M3J1araTb CBOMMH CJIOBaMU ITPOYUTAHHBIN MaTepHall.

CamMocTosATeNbHYI0 paboTy ClleyeT HauWHATh C TMEPBBIX 3aHSATHH.
OT 3aHATHS K 3aHATHIO HYXXHO PETYJISPHO MPOYUTHIBATH KOHCIEKT
JICKIMHM, 3HAKOMUTBCS C COOTBETCTBYIOIIMMH pasjieilaMH ydeOHHKa,
YUTaTh ¥ KOHCTICKTUPOBATH JTUTEPATYPY IO KAXKIOW TeMe TUCIUTIINHEIL.
CamocrosaTenbHas paboTa JaeT CTyAeHTaM BO3MOXXHOCTh PaBHOMEPHO
pacmpeAenuTb Harpy3ky, crnocoOcTByer ©Oojee TiyOOKOMYy U
KaueCTBEHHOMY  OCBOEHHIO  yueOHOro marepuasa. B ciydae
HEOOXOIUMOCTH CTYACHTHI OOpalaroTcs 3a KOHCYJbTAIlMEH K
MPENOJAaBaTENIO M0 BOMPOCaM JAUCIUIUIMHBI «YTIpaBICHUE MEPCOHATIOM
opraHuzanuu (MPOABUHYTHI YPOBEHB)» C IEJIbI0 OCBOCHUS W
3aKpeIUICHUS] KOMIIETCHITUH.

OcHOBHasi 1eldb CaMOCTOSITEIbHOM paboOThl  CTyJEHTa TMpuU
W3YYEHUU JUCHUIUIMHBI «YTIpPaBJICHHE TIEPCOHAIIOM OpTaHU3aIHH
(MpOABUHYTHIN YpPOBEHB)» - 3aKpPENUTh TEOPETUUECKUE 3HAHWS,
MOJIYYCHHBIC B MPOIECCe JEKITMOHHBIX 3aHATHH, a TaKKe cpopMUpOBATH
MPaKTUYECKUE HAaBBIKM CaMOCTOSATEIBHOTO aHain3a OCOOCHHOCTEH
TUCITUTITUHBI.

Y4eObHo-MeTOoauYecKoe  OOeclieueHre I CaMOCTOSITENbHOM
paboThl OOYyYAIOIIMNXCS TTO JaHHOW JUCIUIUIMHE OPraHU3yeTCs:

OubIUOMeEKOU YHUBepcumema.

- OuONMOTEeUHBIM (HOHT YKOMIUJIEKTOBAH Y4E€OHOW, METOIUYECKO,
HAy4YHOM,  NEPUOAUYECKOM, COPABOYHOW U  XYJIOKECTBEHHOWU
narepatypou B cootBeTcTBuM ¢ Y11 n mannou PII/I;



- HAMEeTcs  JOCTYyl K  OCHOBHBIM  HWH(OpPMAaIMOHHBIM
00pa3oBaTebHBIM pecypcaM, WHGOPMAIIMOHHOW 0a3e JaHHBIX, B TOM
yuciie oOndnmorpadudeckoi, BO3MOKHOCTh BbIX0j1a B IHTEpHeT.

Kadgbeopoii:

- MyTeM 00€eCTeUYeHHsI JOCTYIMHOCTH BCEro HE0OXOAUMOTO y4eOHO-
METOANYECKOTO U CIIPABOYHOT'O MaTepHalia;

- TyTeM TMPeJOCTaBJICHUS CBEICHMM O HaJWIuu y4eOHO-
METOANYECKOMN JTUTEPATYPhI, COBPEMEHHBIX MPOTPAMMHBIX CPEJICTB.

- MyTeM pa3pabOTKU: METOAUYECKUX PEKOMEHIAIWi, MOCOOU 1o
OpraHu3aIliil CaMOCTOSATEIIbHOW pPabOTHI CTYACHTOB; TeM pedeparos;
BOIIPOCOB K DJK3aMEHY; METOJIWYECKUX YKa3aHUW K BBITIOJTHEHUIO
MPaKTHYECKUX padoT U T.1I.

munoepagueti yHusepcumema.

— TIOMOIIIb aBTOpPaM B MOJTOTOBKE W M3aHUHM HAYyYHOMU, yueOHOH U
METOANYECKOMN JTUTEPATYPHI;

—yJOBJICTBOPEHHE TOTPEOHOCTH B THPAKUPOBAHUHM HAYYHOM,
y4eOHOU U METOJUYECKON JTUTEPaTyPHhI.



Tabmmma — Pe3ynpTaTsl 00yueHus 1Mo JUCITUTIIINHE

IInanupyemvie pe3ynbmamsl 0c80eHUs Koo IInanupyemvle pe3yromamoi
OCHOBHOU NPOGheccuoHanbHol U HAUMeHOB8aHue 00yyeHUs no Oucyuniune,
0b6pazosamenvHol NPOCPAMMbl UHOUKamopa COOMHeceHHble C
(Komnemenyuu, 3aKpenieHHovle docmudiceHus UHOUKAmMOpamu 00CMUICEeHUs

3a OuCYunIuHoU) KOMHnemeHyuu, KOMHnemenyutl
KOO HaumMeHo8auue 3aKpenienHo20

KOMHnemenyuu KOMHnemenyuu 3a OuCYuUnIUHOU

IK-1 CniocobeH npoBecTu IK-1.1 3namp: OCHOBBI yIIPABIICHHS
KOMILIEKCHYIO o1ieHKy | @opmupyer MIEPCOHATIOM OpraHU3aIHH.
nepcoHana u KOJIMYECTBEHHBIN U Ymems: pazpabarbiBaTh
paspaborartb Ka4eCTBEHHBII MPEITIOKEHUS TI0
IpOrpaMMmy 1o COCTaBa KaJIpoB, 00ecrevyeHnIo MepcoHaIoM
OTEPALMOHHOMY IpoTrpaMMy pa3BUTHS | OPTaHU3ALUH U CTPYKTYPHOTO
YIPaBICHHUIO B COOTBETCTBHH C Moipa3iesieHusl.

IIEPCOHAIIOM NOTPEOHOCTAMU Bnaoemy (unu Hmems onvim

OpraHu3aluu OpraHu3aluu desimenbHOCMU). METOIAMH
OTIEPATUBHOTO TUTAHUPOBAHHUS
nepcoHana: odbecrneyeHme
nepcoHaiom, popMupoBaHue
CUCTEMBI OLIEHKH, Pa3BUTHS,
OILIaTHI TPYAA,
KOPIOPATUBHBIX MIPOTPAMM U
COIMAIbHON ITOJIMTHKE.

[1K-2 Crnocoben [1K-2.1 3Hamp: OCHOBBI
aHAJM3UPOBAThH Pa3pabaTpIBaeT 1iaH | CTPATETHYECKOTO YIPABICHUS
00eCre4eHHOCTh CTPaTEeruuecKoro MIEPCOHAIIOM OpPTaHU3alIHH.
OpTaHu3aIH yIIpaBJICHUS Ymems: ananusupoBatb
TPYJIOBBIMU MEePCOHAIOM Ha OpraHu3alUIo
pecypcamu 1 OCHOBE aHaJIN3a CTPATETUYECKOTO YIPABICHUS
3G HEKTUBHOCTD TPYAA | JESATEIBLHOCTH MIEPCOHAIIOM OpPTaHU3AIIHH,
pabOTHHUKOB BO OpraHu3aIiu OpraHU3aIMOHHOTO
B3aMMOCBSI3U C MPOEKTUPOBAHUS U
MOCTaBJICHHBIMU €10 B3aUMO/ICHCTBUS
HEeISIMH MOJpa3/IeNIeHu.

Bnaoemwv (unu memo onvim
OdesimenbHOCMU). HABBIKAMU
pa3paboTKu KOPIIOPAaTUBHOM
MOJIUTUKY, TIJIAHOB,
poTpaMM, TPOLEayp U
TEXHOJIOTHII 10 YIPaBICHUIO
MIEPCOHAIIOM.

I1K-3 Cnoco6en obecnieunts | [TK-3.1 3namp: OCHOBBI IPOLIECCOB
JTOKYMEHTAI[HOHHOE OcymiecTBisiet aJIMHHUCTPUPOBAHUS U
oopmieHue u OLIEHKY JIOKYMEHTO000pOTa 110
aJIMUHUCTPUPOBAHHUE | TOKYMEHTOOOOpOTa CTPATETUIECKOMY
MIPOIIECCOB JIOKaJIbHBIX aKTOB B YIpaBIEHUIO TIEPCOHAIOM
VIIPaBICHYECKUX cdepe ynpaBieHHS OpraHu3aIny.

MEpONPUATHI B chepe | mepcoHaIoM Ymems: npoBoaUTH aHATIN3




IInanupyemvie pe3ynbmamsl 0c80eHUs Koo IInanupyemvle pe3yromamoi
OCHOBHOU NPOgheccuoHanbHol U HAUMeHOoB8aHue 00yyeHuUs no oucyuniune,
0b6pazosamenvHol NPOCPAMMbl UHOUKamopa COOMHeceHHble C
(Komnemenyuu, 3aKpenieHHuvle docmudiceHus UHOUKAMOpamu 00CMUICEHUs

3a OUCYUNIUHOU) KOMHnemeHyuu, KOMHnemenyutl
KOO HauMeHo8anue 3aKpenienHo20
KOMHnemeHyuu KOMHnemeHyuu 3a OuUCYunIUHoOU
yIPABJICHUS IIPOLIECCOB
MIEPCOHAIOM JIOKyMEHT0000poTa,

JIOKQJIBHBIX JJOKYMEHTOB I10
BOIIpOCaM

yIpaBIeHUS TIEPCOHATIOM,
OM3HEeC-TIPOIIECCOB
OpraHu3aIuy,
YIOBJIETBOPEHHOCTH
nepcoHara.

Bnaoemuv (uru Umemo onvim
desimenbHOCMU): METOIAMHU
OIICHKH YIPaBIICHUS

MIEPCOHAJIOM.
[1K-3.2 3Hamp: OCHOBBI
Odopmisier JIOKYMEHTAIMOHHOTO
JIOKYMEHTBI T10 odopmIIeHHS Pe3yIIbTaTOB
OTICPAITUOHHOMY YIIpaBJICHUS TIEPCOHAIIOM.
YIIPaBJICHUIO Ymems: npoBOIUTH ayIUT,
IIEPCOHAIIOM paboThl CTPYKTYPHBIX

Moipa3/iesiecHui Ha OCHOBE
MPEACTABICHHBIX OTUETHBIX
pE3yJIBTaTOB U JOKYMEHTOB.
Bnaoemwv (unu memo onvim
OesimenbHOCMU). HaBBIKAMH
OLICHKHU 1 0()OpMIICHUS
pE3yJIBTaTOB ONEPALUOHHOTO
yIpaBJIeHUS IEPCOHATIOM.
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TEMA 1: OcHoBBI yHPaBJICHHUS NEPCOHATIOM OPraHU3ALMM.
BOIIPOCAKHI JlJIA KOHTPOJIBHOI'O OIIPOCA:

1 IIpenmer, 1enb, 3a1a4u Kypca « Y IpaBICHUE IEPCOHATIOM.

2. IlonsiTHe, CYIHOCTh, 3HAYCHUE «YIPABJICHUE MEPCOHATIOM» H
B3aUMOJICUCTBUE C APYTUMHU HAYKAMMU.

3. MeTroap! uccienoBaHusl.
«KoHnnenmus

3aoanue 1 Curyanus

MePCOHAIOM.

ylpaBJjieHusi

OnucaHue CUTyallUH:
XapakTEepUCTHKA SMOHCKOTO M aMEPUKAaHCKOrO IOJXOJIOB K

YIPaBJICHUIO MIEPCOHATIOM OpraHU3alluy IpuBeeHa B Tabnuma 1.

Tabnuya — 1

SAMOHCKUM W AMEPUKAHCKHH TTOJXOJbI

YITPABJIEHNIO ITEPCOHAJIOM OPI"AHU3ALINN

K

Kputepun opranuzauuu
padoThI

SInoHCcKUH MOIX0/

AMepHKAaHCKHI MOAX0]

OcHoBa opraHu3zanuu ["apmonust O¢ddexruBHOCTH
OTtHoieHue k pabore ['maBHOE — BBINOJIHEHUE I'maBHOE — peanuzanus
00s3aHHOCTEN 3aJlaHui
Konkypenuus [IpakTuecku HeT CuiibHast
lMapantun nns paboTHUKA Bricokue (1oXn3HEHHBIA HAEM) Huskue
[TpunsTre pemennit CHusy BBepx CBepxy BHU3
HeneruposBanue B penxux cinyyasx Pacnipoctpaneno
ITOJIHOMOYM I
OTtHoweHus ¢ CemeliHble dopManbHbIE
IOTYMHEHHBIMU
Meron Halima ITocne okoHuaHuUs y4eObl I1o nenoBbIM KauecTBam
Omnuara Tpyaa B 3aBucumocTu oT cTaxka B 3aBucumoctu ot

pE3yNbTaTOB

ITocTanoBKka 3agaun

B uyem 3akmrouaercs CHGHI/I(l)I/IKa pOCCHfICKOl"O nmoaxoaa K

VIIPABJICHUIO TMEPCOHAIOM?

Omnuuimrte OCHOBHBIE

4CpThl TAKOTI'O

MOAX0/1a, UCTIOb3YsI KpUTEpHUH, NpuBeicHHbIe B Ta0uie 1. [IpuBenute
nBa BapuanTta: B ycnoBusix CCCP u B HacTosiee BpeMs.

3aoanue 2, 3,4. Curyanusa «XapakTepUCTHKA KOHUENIUH
yIpaBJIeHHS] IEPCOHAIOM.
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Onucanue CUTyaluMy U MOCTAHOBKA 3a1a4H !

[Iepconan opranu3anuu, CCHUATU3UPYIOIIEHCS HA ITPOU3BOJICTBE
U pEMOHTE OOOpyJAOBaHUSA JUIsi INBEHHOW  IPOMBIIIICHHOCTH,
HacuuThiBaeT 350 denoBek. Ha peiHKe mpeanpusitue AEUCTBYET OKOJIO
necsatu jaet. Bospact corpymnukoB — 30-45 ner. CoTpyaHUKH — B
OCHOBHOM MY>KYHHBI.

Bormpocamu ynpaBiieHHsI TIEPCOHAIIOM 3aHUMAETCA OTHAEN KAaApPOB,
COCTOSAIIMN U3 HAYAIbHUKA U MEHEJKEpa 1o nepconany. Oraen kaapos
BBITIOJTHSECT TMPEUMYIIECTBEHHO (DYHKIMM HailMa M yBoJibHeHUs. Ero
COTPYJIHUKU MPOBOJISAT MEPBUYHBIC COOECEIOBAHUS C MPETEHAECHTAMU Ha
BaKaHTHbIE paboyme MecTa, MOJATOTABIMBAIOT PELICHUS O MpUEeME Ha
paboTy U YyBOJIBHEHHH PAaOOTHMKOB OpraHu3aivu. boJbllylo YacTh
pabodero BpPEMEHM COTPYJIHMKHA OTHEJa 3aHIThl OQOpMIICHUEM
JOKyMEHTOB, CBSI3aHHBIX C MOJOOHBIMHU 3a/ladaMH, a TaKXKE BEJICHHUEM
JUYHBIX JIe1 PpaOOTHUKOB, YYETOM U KaJpOBOM OTYETHOCTHIO,
COCTaBJICHUEM CIIPABOK.

Pemenuns, kacarommecss Ha3HAYEHHUS PYKOBOISIIETO COCTaBa H
CIICIIUAJIUCTOB W ONPENEIICHUS YPOBHS OIUIaThl TPyJad, NPUHUMAIOTCS
TUPEKTOpOM,  mojayac  0e3  ydera  MHEHHUS  PYKOBOJUTEINIEH
nojApa3AeieHuil U Haumbosiee KBaTU(UIMPOBAHHBIX CHEIUATUCTOB. B
OpraHu3allii OTCYTCTBYET IUIAaHUPOBAHUE PAOOTHI C MMEPCOHAIOM.
Bricok ypoBeHb TekydecTtd. Hepenaku KOH(DIUKTBI, B TOM 4YHCIIE
MEXXJIMYHOCTHBIE, BHYTPUTPYHIIIOBBIE W MEXKAY NOAPA3ACICHUSIMH.
Bmecte ¢ Tem opraHuzaius HE HWCHBITHIBAET JePUIUTA KaapOB,
BO3MOXXHO, Onarojaps JOCTaTOYHO BBICOKOM 3apa0OTHOM mate u
MPUBJIEKATEIIBHOMY COHHAIBHOMY makeTy. [IpakTukyercs Haem
nepcoHajga Ha BPEMEHHYIO palOOTy MOJ BBIINOJHEHHE KOHKPETHBIX
npoeKkToB. PaOOTHUKH, KeJlarolye MOBBICUTh KBATH(UKALINIO, JENat0T
3TO 3a CBOM cueT. Pabouuii 1eHb NPaKTUYECKU HE HOPMUPOBAH.

Crnenyer pgaTh  XapakTEpPUCTUKY  KOHUEMNIMH  YIPaBICHUS
TIEPCOHAJIOM, PEAIM3YEMOMN NAHHOW OPraHU3alUEN, UCXOS U3 TOTO, YTO
KOHIEIIIUS YIPABICHUSA TEPCOHATIOM COCTOUT U3 OCHOBHBIX 3JIEMEHTOB,
NpeICTaBICHHBIX B TabuIIe 2.

MeTtoauyeckue yKazaHus

3ajaHu€e BBITIOJHAETCS B MUCbMEHHOM BHUJI€ B TeueHue 30-40 MuH.
B nportiecce BoIMoOMHEHUS 3aaHUS HEOOXOIUMO:

1) npoaHanu3upoBaTh CUTYAIUIO;



12

2) TOomBITaThCS HA OCHOBE AaHalM3a HM IyTEeM JIOTHYECKUX
YMO3aKJIIOYCHUW  JIOTIOJHWUTH IPUBEACHHBIE UEPThl  YMPABJICHUS
IIEpCOHAJIOM B JAHHOW OpraHW3alWd JPYTHMH  BO3MOYKHBIMH
IIpHU3HAaKaMH, BBITCKAOITMH U3 IPUBEICHHBIX;

3) ngate TOAPOOHYIO XapaKTEPUCTUKY KOHIICTIIUU YIPABICHUS
MEPCOHAJIOM COIJIACHO TIEPEYHI0 OCHOBHBIX 3JIEMEHTOB KOHIICIIIIHH
yIpaBJICHUS TTEPCOHATIOM;

4) 3amOJIHUTD, MOJB3YSICh YAYCOHMKOM U JICKIIHOHHBIM MaTEPHATIOM
o TeMe «KoHIenmus ynpaBlIeHUS IIEPCOHAIIOMY, TaOIUIIE 2;

5) Jnarb OOIIyH0 XapaKTePUCTUKY KOHIECMIIMU YIPaBICHUS
MIePCOHAJIOM 3aJJaHHOW OpTraHU3aIlid C TOYKH 3PEHUS €€ COOTBETCTBUSA
08yM KOHIICTIIIUSM YIIPABIICHUS TIEPCOHAIIOM — COBPEMEHHOU, TIPUCYIIICH
Pa3BUTON COIMAJIbHO OPHCHTUPOBAHHOM PHIHOYHOM SKOHOMHUKE, OO
MpaouyuouHou  Kouwyenyuu,  CHOPMUPOBABIIECHCS B  YCIOBHUSX
aIMHUHHCTPATUBHO-KOMAHIHOW dKOHOMHKH. DTO 3aJaHHC BBIMOJIHICTCS
MyTeM 3alloJIHCHHUS Taliuie 3 W mocheayromero GopMyJInpoBaHUS
BBIBOJIOB, OITUPAIOIITUXCS HAa COJAECpPIKAIINECs B HEH JaHHBIC.

3aodanue: «MeToabl yIPABJICHUS MEPCOHATOM
Onucanuve CUTyalnu:

Mexny AByMsi MOAYMHEHHBIMM (KOJUIETaMH) BO3HUK KOH(IIHKT,
KOTOpPBIM MeEIIaeT UM YycnemHo pabortatb. Kaxnapli W3 HUX B
OT/EJILHOCTU 00palajics K BaM ¢ MPOch0oi pa3o0paThca U MOIEPKATh
€ro MO3ULHIO.

Tabauya 2 — CopaepkaHWe€ OCHOBHBIX DJIEMEHTOB KOHIICTIIIUU
YVIPaBJICHUS MIEPCOHATIOM B YCJIOBUSX aJIMUHUCTPATUBHO-KOMAHIHOU U
COIMAIBHO OPUEHTUPOBAHHOW PHIHOYHOM YKOHOMUKAX

OcHoBHbl€ 251eMeHTHI |ConepKaHne IEMEHTOB KoHIeNnIUH|CoaepKaHue dJIEMEHTOB KOHIENINH
KOHLEMIUU yIpaBlIeHUs IEPCOHAIIOM B yIIpaBJIEHUS IEPCOHAIIOM B
yIpaBICHUSA aMUHUCTPATUBHO-KOMaHIHON COLIMAIILHO OPUEHTUPOBAHHON
MEpCoHAJIOM 9KOHOMHUKE pI:IHO‘IHOfI 3KOHOMUKE

1. IlpeacraBnenue o |Ilepconan —3to pabouas cuia, Ilepconan — 310 yenoBeueckuit

pOJIM IIEpCOHANa B |OAMH U3 TJIaBHBIX YJIEMEHTOB KaluTaj 1 4YeJI0BEYEeCKHE PECypPChI

JOCTUKEHHUM LIEJIEN  |[[TPOU3BOJICTBA, COEANHEHNE pa3BUTHA OpraHU3aLUu. ITO

OpraHu3aluu KOTOPOI'O CO CPEICTBAMH U CTpaTeruuecKuil pakTop ee ycrnexa.

OpYyIUsIMHU TPYZAA MTO3BOJISIET Pacxonpl Ha nepconan

BBIITYCKATh 3aaHHYIO IPOAYKIHIO B [ITIPUPABHUBAIOTCS K JOJITOCPOYHBIM
3aIIaHHPOBAHHOM O0bEMeE. WHBECTULIUAM, KOTOpBIE B OyyleM
Pacxonsl Ha nepcoHan — OquH U3 JaayT 3aMETHYIO TPUObLIb
IJIABHBIX HCTOYHUKOB COKPALICHMS

3aTpar Ha MPOU3BOJCTBO
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2. llpencraBnenue 06
HJIeaIbHOM
repcoHase
OpraHu3aIliy B
LIEJIOM, T.€. O TOM,
KaKUMH CBOMCTBAMHU
JIOJKEH 00J1amaTh
MepPCOHAN KaK
COBOKYITHOCTb
paboTHUKOB
OpraHu3aINH

[lepconan opraHu3anum — 3TO e
TPYIOBOW KOJIJIEKTHB KaK OCHOBHAs
MIPOU3BOJICTBEHHAS STYCHKa
obmectBa. Ero nens —
a¢ddexTuBHBIN TPy Ha OJ1ar0 BCETo
o0I11eCTBa — IOCTUTAETCS ITyTEM
BBITOJIHEHUS TOCYIAPCTBEHHOTO
TUTaHA SKOHOMHUYECKOTO
COIMAIEHOTO Pa3BUTHS

[Tepconai opraHu3anuu — 3To
ABTOHOMHaA NpOU3BOJCTBCHHO-
TPYIOBask COLMAIbHAsT OOLIHOCTH CO
cBOEH 0c000ii, KOPIOPATUBHOM
KYJIbTYPOI, )KECTKO
KOHKYpUpPYIOLIas C IpyTUMHU,
AHAJIOTHYHBIMHU OOIIHOCTSAMH Ha
PBIHOYHOM TIPOCTPAHCTBE paju
BBDKMBAHUS U COOCTBEHHOT'O ycIexa

3. IlpexacraBnenue 06
UJICaTbHOM PSJIOBOM
paboTHUKe
(ucnonmuurene,
MMOTYUHEHHOM ), O
TOM, KaKue CBOMCTBA
(xauecTBa) TOHKEH
MPOSIBJIATH PAOOTHUK
TIPEKIE BCETO

Bricokas kBanudukanus,
IMCHUITTMHUPOBAHHOCTbD,
UCTIOJTHUTEJIBHOCTB,
I00pPOCOBECTHOE OTHOIICHHUE K
TPYAY, BBICOKast
POU3BOANUTEILHOCTD TPYAA,
HETPeOOBATEITHLHOCTH K YCIOBHSIM
TpyZa u ObITa, JOSIIBHOCTH I10
OTHOIICHHIO K PYKOBOJICTBY,
U/IC0JIOTHYECKas BBIICPIKAaHHOCTD,
TOTOBHOCTH K OECKOPBICTHOMY
(HeorutaunBaeMoMy) Tpyay,
CaMOOTBEP)KEHHOCTh B TPYAE «HA
osraro Ponuuen»

[IpenanHOCTH OpraHu3alyy, JUYHBIC
IIeJIM COBITQ/IAIOT C €€ IEIISIMH,
KOMIIETEHTHOCTh KaK COBOKYITHOCTb
Pa3HOCTOPOHHHX CBOWCTB,
CIOCOOCTBYIOLIUX OpraHU3aluy,
npodeccuoHaIbHOMY U KapbepHOMY
pocTy, TOTOBHOCTb U YMEHUE
paboTaTh B KOMaHJE pajJy Leei
OpraHu3aIuiy,
KOMMYHHUKaOEIbHOCTb,
HHUIMATUBHOCTb, CTPEMJICHHUC K
TBOPYECTBY

4. Ilpencrasienue 06
HjacaIbHOM
PYKOBOJIUTEIIE, T.€.
KaKHUM JIOJDKEH OBITh
«HACTOSIIITUI
PYKOBOJIUTEID

TpebGoBaTeabHOCTH, JKECTKOCTD,
BBICOKHE BOJIEBbIE KAaueCTBa.
YMeHHe OpraHu30BaTh
MIPOU3BOJICTBO U 3aCTaBUTh
MOTYMHEHHBIX padbOTaTh B JIFOOBIX
YCIOBHSAX

OrTeueckas 3a00Ta 0 MOJYNHEHHBIX.
JIOSAMBHOCTD IO OTHOILLIEHUIO K
BBIIIECTOSIIEMY PYKOBOJICTBY,
BeAoMCTBY. City>keOHBIH 10AT Ha
nepBoM Mecte. 3aboTa 00
HKOHOMHUYECKUX HHTEpEeCcax
rocynapcrtpa. neiHo-
MOJUTUYECKAs! JIOSATIBHOCTb

[Ipodeccrnonanusm.
Komnerentaocts. [IpenannocTs
PYKOBOJACTBY KOMITAHUH.

Ymenue coznath 3¢ (HEeKTUBHYIO
YIIPaBJIEHYECKYIO KOMaHIY H
JO0OMBAThCS CTPATETMUECKUX LeNEeH,
c(hopMyTUPOBaHHBIX PYKOBOJICTBOM
OpraHH3aLuHy.

CI/ITyaTI/IBHOG OTHOIICHHUEC K
HEepCOHAY B 3aBUCHMOCTHU OT
CTPaTCrun OpraHu3anuu

5. IlpencraBnenue o
Xapakrepe
OTHOILEHUN MEXITY
PYKOBOIUTEINEM U
MOTYUHEHHBIM

PykoBonuTens — TpeboBaTeIbHBIN
HACTaBHUK U BOCIIUTATENb.
@opManbHBIN JIUIEP aBTOPUTAPHOTO
tuna. Pemenus npunumaet 6e3
ydeTa MHEHUS TTOTYMHCHHBIX.
OcHoBHbBIE QYHKIIUU — BbIJaUa
3aJJaHus, )KECTKUH KOHTPOJIb U
OLIEHKA KAQueCTBa €r0 BBITOJIHEHHS.
OCHOBHBIE METObI
CTUMYJIUPOBAHUS — yrpo3a
HaKa3aHWUs BIUIOTH J0 YBOJILHEHHS U

PykoBoauTens — 0oJiee ONBITHBIN
KoJuiera, HeopManbHBIN TUIED
COIIMAJIFHON OOIIHOCTH
CTPYKTYPHOTO MOJIpa3/IeIeHUs
opraHu3anuu. Pemenus mpuHIMaeT
C Y4ETOM MHEHHS MO JYMHEHHBIX.
Brimonaenus penreHust 1o00nBaeTcs
MyTeM MTO3UTUBHOTO
CTUMYJIMPOBAHUS: IOOIIPEHUE 32
yCIIEXHU M OTKa3 OT HaKa3aHUHU.
CoBMecTHOE 00CyXIeHHE
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IIOBBIIICHUEC OIJIATEI TPpyda

pe3yNbTaToOB pabOThI U UX OLIEHKA

6. [Ipencrasnenue o
XapakTepe
OTHOILIEHUN MEXKITY
COTPYJHHUKAMH
CTPYKTYPHBIX
MoJIpa3ieJICHUI
OpraHu3aluu u
OpraHu3alvu B
LIEJIOM

CoTpyIHUKH CTPYKTYPHBIX
MOJIpa3/IeJICHUI — YJICHbI
COOTBETCTBYIOIIHUX TPYIOBbIX
KOJ1eKTHBOB. OCHOBA OOIIEHUS —
BBITIOJIHEHUE MPOU3BOJICTBEHHOTO
3a7aHus MOJIpa3aeIICHUS

CoTpyaHuKHU ToIpa3ieIeHUu —
YJICHBI OJTHOW JJOOPOBOJILHO
cocTaBJcHHOI KoMaHAsl. OCHOBA
o01eHus — o01Ie HHTEPECHl, KaK
MIPOU3BOJICTBEHHBIC, TAK U HE
CBSI3aHHBIC HAPSIMYIO C paboTOH

7. IlpencraBnenue o
XapaxkTepe CBS3U
MEXIy PaOOTHHUKOM
OpraHu3aluu 1
OpraHu3aIuei, T.e.
YyeM JI0JKHA

Opranuzanusi — BTOpod 10M, BTopast
CEMbs1, ICTOYHUK BCEX
MaTepUaIbHBIX OJIar U MECTO, e
MO>HO HAWTH JIPY3€il, IOJTy4UTh
MICUXO0JIOTMYECKYIO TTOMOILb U
MOJIJIEPIKKY, PACKPBITh CBOU

Opranusarus — MeCTo, IJ1e TPESKIe
BCEro 3apabaThIBAIOTCS JCHBTH,
Jie7IaeTcst Kapbepa, MpruodpeTaeTcst
npodeccnoHaNbHBIN ONBIT. B
OpraHHU3aluH IPUXOAUTCS
ACMOHCTPHUPOBATH IPUBCPKCHHOCTD

SIBISITBCS CIIOCOOHOCTH, B TOM YHCJIE HE IICHHOCTSIM U HOpMaM OBE/ICHHS,
OpraHM3alys Ul €€ |CBSA3aHHbIE ¢ paboToH KOTOpbIe paOOTHUK HE MPUEMJIET
COTpYJHHKA

8. IlpencraBienne o |OCHOBHOM CyOBEKT yIpaBJICHUS CyOBbeKT ynpapieHuUs IEPCOHATIOM —
cyOBeKTe NEPCOHAJIOM — PYKOBOJIUTEIb Ka/IpoBasi CIIy)k0a U TMHEHHbIE
yIIpaBICHUS opraauzanuu. OH onpeaenser PYKOBOJIUTENN OpPTraHU3AIHH.
[EePCOHATIOM coJiepKaHue U OCHOBHbIE VYnpasieHue nepcoHalom

HaIpaBJICHUS KaAPOBOH IOJIUTHKH,
KOHTPOJIMPYET €€ BBINOJIHEHUE,
JTUYHO (HOPMUPYET ePCOHATBHBIH
COCTaB BEJYLUX COTPYAHUKOB.
Bwmecte ¢ TeM KaapoBbIE pELICHUS U
MOJIUTUKA PYKOBOJUTENS HE
BBIXOJISIT 32 PAMKH,
yCTaHaBJIMBaeMble MMAPTUHHBIMU
OpraHaMH U BBIIIECTOSIIIAM
BeZioMcTBOM. OmpeieneHHble
(GyHKIMH, CBSI3aHHBIE C
o0ecreyeHrneM U 3aluToi
COITMAIIBHBIX TPaB paOOTHHUKOB,
IJIaBHBIM 00pazoM pabouux,
BBITIOJHSIOT PO COIO3HI,
KOHTPOJIUpYIOLIUe coOI01eHne
TPYAOBOTO 3aKOHOIATEIILCTBA.
OnHako B INIaBHBIX BOIIPOCAaX poJib
po¢cor03a BTOPOCTETICHHAS

OCYIIECTBIISIOT TPO(HECCHOHATBI,
JMLIA, UMEIOLIHE CIeIHUATbHYIO
HOJIFOTOBKY B IaHHOM 00J1acTH.
OcHoBHbIE pelieHus ¢ 00J1acTu
yIIpaBJICHUS TIEPCOHAIOM
HOJUUHSIOTCS] SKOHOMUYECKOM
11e71eco00pa3HOCTU U PETYIUPYIOTCS
TPYZOBBIM 3aKOHOJATEIbCTBOM.
Ponb mpodcoro30B 3HaUNTETBHAS.
OHM peansbHO OTCTauBAIOT UHTEPECHI
HAaeMHBIX paOOTHUKOB, JOOUBAIOTCS
COOTBETCTBUS OIUIATHI TPya
pa3mMepam MpPOKUTOTHOTO
MHUHMMYMa U TIOTPEOUTENbCKOM
KOP3HHBI

9. lIpencraBnenue o
EJSIX yIPaBICHUS
MIEPCOHAIOM

Lenp ynpaBiieHHs: NEPCOHATIOM —
BBITOJIHEHUE TIJIaHA TPOU3BOJICTBA
110 YCTaHOBJIEHHBIM CBEPXY
MOKa3aTeJIsiIM HOMEHKJIATyphl
BBIITYCKaeMOM MPOJIYKLIUU U

3¢ PeKTUBHOCTH TPOU3BOICTBA.
Pa3Butue Tpy10BOro KOJIEKTHBA
KaK MEPBUYHON CONMAIIBHON SIYCHKH

Lenp ynpaBneHus IepcoHAIOM —
3¢ PeKTUBHOE HUCTIOTH30BAHNE
YeJI0OBEYECKHX PECYpPCOB
OpTaHH3AIMH VIS TTOBBIIIICHUS
3¢ (HEeKTHBHOCTH POU3BOICTBA U
KOHKYPEHTOCIIOCOOHOCTH

MPOAYKIIMHI
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oOmiecTBa
10. IlpencraBienns o |AKLIEHT HAa IPUMEHEHUHU KomruiekcHelii xapakrep
cpeAcTBax aJIMUHUCTPATUBHBIX U COLIMAIBHO- |[IPUMEHSEMbIX CPEJICTB C aKL[EHTOM
JOCTUKEHMS LIeJIeH  |[[ICUXOJIOTrMYECKUX METOJIOB Ha Y9KOHOMUYECKUE METO/BI.
yIpaBieHus CTUMYJIMPOBAHMSI TPYAOBOTO Pa3Burtue npodeccuonanuzma
IIEPCOHAIOM JHTY3Ha3Ma IIepCoHaNa MyTeM

COBCPUICHCTBOBAHUS ITIOATOTOBKH U
HUCIIOJIB30BaHUA COLIMAJIBHO-
IICUXOJIOTHYECCKHUX METOJOB

11. IIpeacrasnenus o |Cucrema yrpasiaeHus repcorasiom B|LleHTpann3oBaHnHOe yrpaBlieHUE

CUCTEME YNPABICHUS |OpPraHU3alMOHHOM ILIaHE IIEpCOHAIOM 00ecIeunBaeTCsl

IIEPCOHAJIOM — O JeleHTpannu30Bana. Takue Benyiue [OpraHu3aluoHHO.

COCTaBHBIX (GyHKLIMU TaHHOU Cdepsl DyHKIMOHAIbHbIE MOAPA3AEICHMS,

3JIEMEHTAX CUCTEMBI, |YIPaBIICHUS, KaK 110100p, HaeM, o0pa3ymoliye CUCTEMY YIIPaBICHUS

uX QYHKIMSIX U OLICHKa [IepCOHAja U OIulaTa TPyJa, [IEPCOHAJIOM, BBIIIOJIHAIOT BECH

CBA3SX MEXIY HUMU |pPEAIU3YIOTCS Pa3HBIMHU KOMIIJIEKC 33/1a4, CBA3aHHBIX B
cyObeKkTaMu, IPUHAJICKALIMMU K [HACTOSILEE BPEMS C YCIIEUTHON
Pa3IM4YHBIM IIOJACUCTEMAM peanu3anyeil JaHHOW (HYHKIMH

YIIpaBJICHUS OpFaHI/I3aI_II/IeI71

12. Ponb u craryc Cnyx0a ynpasienus nepconaigom |[Ciyx0a yrpaBieHUsI IEPCOHATIOM —
CIIy>KOBI YIIPaBIIEHUS |BBIMOJIHSIET POJIb BCIIOMOTaTeIbHOTO [OHO U3 BEAYIIHMX MOIpa3Ae/ieHUH.
MEPCOHAIIOM B noapasnaenenus. Ee cratyc Ee craryc Becbma Boicok. PaboTa B
OpraHu3aIu HeBbICOK. PaboTa B 3TOM city)x0e He [3Toif ci1y»0e SBHO OTHOCHTCS K
OTHOCHUTCA K YUCITY MPECCTUKHBIX YUCITY IMMPECTUKHBIX

Tabnuya 3 - OOm@as XapakTEPUCTUKA KOHICHIUU YyIPaBICHUS
MEPCOHAJIOM AHAIM3UPYEMOW OpraHuM3allii C TOYKH 3pCHHUS €¢
COOTBETCTBHS JIBYM KOHIICTIIIASM YIIPABJICHHS TIEPCOHATIOM

ConepxaHue OCHOBHBIX 2JIEMEHTOB XapaKkTepUCTUKA IEMEHTOB KOHIIETILIUN
KOHLENIUHN YIPABIECHUS IEPCOHATIOM YIPaBJICHUS IEPCOHAIIOM OPraHU3ALUU 110
JAaHHOW OpraHU3alu KPUTEPHIO COOTBETCTBHS JBYM KOHLIETILUAM
yIpaBJIEHUS IEPCOHATIOM
Lo
2.
11, i

OO1M BEIBOJ

IlocTanoBKa 3a1a4u:
Boibepute u 0OOCHYHTE CBOM BapuaHT TOBEJAEHUS B H3TOU
CUTYaIUH.
1. Ilpeceub KOHQIUKT Ha pabore, a KOHQIUKTHBIC
B3aMMOOTHOILIEHHUSI TMOPEKOMEHIOBATh Pa3pELINTh BO BHECIYKEOHOE
BpEMHI.
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2. llompocuTh pa3obpaTbCcsi B KOH(MJIUKTE CHEIUAIHUCTOB
7a00paTOpUM  COIMMOJIOTHYECKUX  MCCICNOBAHUM WM  APYroro
Mopa3/ieSICHus CIy>KObl yIIpaBJICHUS NIEPCOHATIOM, B YbU (PYHKIIMHU 3TO
BXOJIHT.

3. JluuHo mombITaThCAd pazolOpaTbcsi B MOTHBaX KOH(IMKTA U
HaWTH IPUEMJIIEMBIN SISl 00€UX CTOPOH BapUAHT MPUMHUPECHHUSI.

4. BBIACHHUTH, KTO U3 WICHOB KOJUICKTHBA SIBJISICTCS aBTOPUTETOM
VISl KOH(JIUKTYIOUIUX COTPYJHUKOB, M TIOMBITATHCS YEPE3 HETro
BO3/IEICTBOBATh HA HUX.

3aoanue 5. Tecmoeoe:

1.  Amepuxanckas mooenv ynpasieHus nepcoHaloM NOCMpoOeHd
Ha CeOVIOUWUX NPUHYUNAX.!

a) YBOKECHHUE K CTapIIEMy, KOJUICKTUBU3M, BEKJIMBOCTD;

0) 4€TKas TUCIUILIMHA, TTOBBIIIICHUE YPOBHS )KU3HU PAOOTHUKOB U
COXpAaHEHHUE COLMAIBHBIX OJiar, TapaHTUH COTPYAHUKOB MIPEAPUATHS;

B) KOHKYPEHIIMS U TMOOILIPEHUE MHIUBUIyaIn3Ma paObOTHUKOB , C
yETKON OpHEHTaIMed Ha MPUOBLIb KOMIIAHUU U 3aBUCUMOCTH JIMYHOTO
10X0J1a OT Hee.

2. Tnasnoti yenvio ciyscoObl ynpasieruss NepCoOHANIOM AGTIAEeMCA:

a) pa3paboTKa KaJApOBOM MOJUTHKHU, KOHIIEMIIMHK YIPABICHUS
MIEPCOHAIIOM;

0) paspaboTka mporpaMmbl TpPOMOPUCHTAIIMKM U  aJanTalluu
nepcoHaja opraHu3aluy;

B) pa3paboTKa CHUCTEMbl CTHUMYJHUPOBAHUS U TPYyAOBOU
MOTHBAIIHH;

r) obOecrneueHue OpraHu3anvu KajgpaMu ux 3PGHEeKTUBHOE
MCIIOJIb30BaHKE, TPOPECCHOHAIBHOE U COIMAIILHOE Pa3BUTHE.

3. Ilpu kaxom nooxoode ynpasieHus paccmMampueaemcsi cepus
83AUMOCBA3AHHBIX ~ HENPEepbleHbIX  OelUCmEUll,  HANPAGIEHHbIX  Ha
docmudicenue NnoOCMaeIeHHbIX yeell C NOMOWbIO Opyaux?:

a) KOJTMYECTBEHHBIN MOAXO/I;

0) KOMIUIEKCHBIN IMOJIXO/T;

B) CUTYaIlMOHHBIN TTOJXO/;

I') IPOIIECCHBIN MOIXO/;
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1) CHCTEMHBIN TTOAXO,.

4. CucmemHulll aHaIu3 OCYWeCmeasaemcs 6 HeCKOJIbKO 3Manos.
Yemanosums nocnedosamenvhocms smanos:

a) aHaJIU3 OTpaHUYCHUN (PECypCHBIN aHau3);

0) MHOTOMO/IEJIbHBIC UCCIICA0BAaHMS (aHATIN3 ACHCTBU);

B) aHAJIN3 KpUTEPHUEB (MPEANOUYTCHUH, TOKa3aTee);

I') TIOCTAHOBKA 33J1aud U aHAJIN3 IICJICH;

1) aHaIu3 (KOHCTPYUPOBAHUE) albTEPHATHB.

5. PasnHouoHoCmMb dKCNEpmMHbIX Memo008, KOmopas no380Jisiem
AHATUSUPOBAMb U DAHICUPOBAMb NO CHENeHU GAXCHOCMU C8e0eHUsl 8
060U 0bracmu 0esimenrbHOCMU MaxKum 00pasom, 4mobsbl MONCHO ObLIO
npeocmasums CJLONHCHOE U B83AUMHOE COOMHOUleHUEe NOCMOSIHHLIX U
NnepemMeHHbIX (haKmopos, HA KOMOPLIX OCHOBLIBAIOMCA NPUHUMAEMblE
peuwenus. Hepapxuueckas mMooensb 3mou cucmemovl CIMpOUmMcst UCX0051 U3
NPUHYUNOB OeOYKMUBHOU JN02UKU Nnymem OeleHuss npobrem Ha
noonpoobnemvl. Kaxoti 3mo memoo?:

a) coObITHE, pab0OTa, KPUTUUECKUIN MY Th;

0) coObITHE, paboTa, pe3epB BPEMEHH;

B) COOBITHE, paboTa, 0KHIaHUE, 3aBUCUMOCTD

T') HET MPAaBUJIBHOTO OTBETA.

6. Kaxoe u3z ymeepowcOeHuli ompadzxcaem — COBPEMEHHYIO
oemoepaguueckyio cumyayuio ¢ Poccuu?

A) nenonyisuus;

0) yBeITMYEHNE €CTECTBEHHOTO ITPUPOCTA HACCIICHHS;

B) HEM3MEHHBIN YPOBEHb €CTECTBEHHOTO MPUPOCTA HACETICHU.

') HeT BepHOTO OTBETA.

7. Cybvekmamu pbiHKa mpyoa A6Js0mcs.

a) 3aHsThIE U 0€3pa0OTHHIE;

0) cpoc U NMpeIoKeHne padboyueil CUJIbI;

B) HaeMHble pa0OTHUKH, MpeanpuHuMarenu (padotojarenn),
rocyJapcTBo;

') BCE€ OTBETHI BEPHHBI.

8. Ynpaesnenue nepconanom - smo.........

9. B ucmopuueckom pazgumuu 8 ynpasieHuu nepCcoHaIoM MONCHO
8bL0EIUMb  NOCAe008AMENbHYIO  CMEHY  CIeOVIOUUX — COBPEMEHHDBIX
KOHYenyuil U no0xXo008:
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a) yIpaBJIeHHE TPYJAOBBIMH pecypcaMu, yIpaBieHUE TEPCOHATIOM,
yOpaBJICHUE YEIIOBEUECKUMU pPECypcaMM, YIpaBICHUE TPYJIOBBIM
MOTEHIIMAJIOM, YIIPABIICHHE YEJIOBEYECKUM KaIUTAJIOM,;

0) ympaBjeHHE MEPCOHAIOM, YIIPABICHHE KaJipaMH, yIpaBIICHHE
YEJIIOBEKOM;

B) MEHEDKMEHT MEpPCOHAJIa, YIIPaBJICHUE TPYJIOBBIMU PECYpCaMH,
yIpaBJICHUE YEJIIOBEUCCKUMHU PECYPCaMHU, YIIPABICHHUE YEITOBEKOM;

I') yIpaBJjeHue KaJpaMHu, YIIpaBJIeHUE MePCOHATIOM.

10. Cywnocmo COYUATILHO-NCUXOTIOSUYECKO20 acnekma
Ynpasienusi NePCOHANIOM 3AKII0OYACMCSL 8 Ce0VIOUeM:

a) BxirouaeT Bompockl COOIIOACHUST TPYAOBOTO 3aKOHOAATEIHCTBA
B KaJpOBOi1 paboTe;

6) CoaepXUT BOINPOCHI, CBS3aHHBIE C IUIAHUPOBAHUEM
YUCJIEHHOCTM M COCTaBa  NEPCOHAIa, WX  MaTepHaIbHBIM
CTUMYJIMPOBAHUEM, HCIIOJb30BaHUEM PaboUyero BpEMEeHH, OpraHUu3aIuio
JICJIOTIPOU3BO/ICTB;

B) OtpaxkxaeT ypoBEHb pa3BUTHUS KOHKPETHOTO IPOM3BOICTBA,
OCOOCHHOCTH HCIIOJIB3YyEeMbIX B HEM TEXHUKH M TEXHOJIOTHH,
MIPOM3BOJICTBEHHBIC YCIOBHUS U JIP.;

r) OTtpaxaer BOIIPOCHI COLIMAIBHO-TICUX0JIOTUYECKOTO
oOecrieyeHsl  yIpaBJeHUS TIEPCOHAIIOM, BHEAPECHHUS  Pa3IMYHBIX
COITMOJIOTMYECKUX U TICUXOJIOTHYECKHUX MPOIEAYP B IPAKTUKY KaTPOBOM
paboOTHI.

11. OCHOBHBIMHM TPYIIIAMH METOJIOB YIIPABICHUS IIEPCOHAIOM
OpraHU3aINH CIIyXKaT:

a) ColMalbHO — MICUXOJOTUYECKHE;

0) DKOHOMHYECKHUE;

B) AIMUHHUCTPATHUBHBIC;

r) HopmaTuBHO-TIpaBOBBIE;

1) Bce oTBeTHI BEpHBI.

PexkoMeHnayeMasi JquTeparypa:

1. ApcenbeB, 10. H. VYnpasnenue nepcoHaiom: TexHogoruu:
y4eOHoe rmocooue / 1O. H. Apcennes, C. U. lllemobaes,
T. 1O. daBbimoBa. — MockBa: Onutn, 2015. - 192 c. -
URL.: https://biblioclub.ru/index.php?page=book&id=114558 (nara


https://biblioclub.ru/index.php?page=book&id=114558
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oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TeKCT:
AIEKTPOHHBIN.

2. Jleninexka, A. B. VYmnpaieHue mnepcoHaIoM OpraHU3alllMu.
yueOHuk / A. B. Jlefineka. — Mocksa : Jlamkos u K°, 2020. — 288 c. —

URL.: https://biblioclub.ru/index.php?page=book&id=573308 (nara
oopamenus: 19.10.2021). — Pexxum npoctyna: mo moamucke. — TeKCT:

BJICKTPOHHBIU.
3.  VYmpaBineHue = TMEPCOHAIOM: yueObHoe  mocobue  /
M. C. I'ycaposga, N. I'. PemeTHnKOBA, A. B. KonrbiToBa,

E. JI. YnkeBckasa; TIOMEHCKMU WHIYCTPUAJIBHBIM YHUBEPCUTET. —
Tromenb: TIOMEHCKUI MHAYCTPUAIIBHBIN YHUBEpPCUTET, 2019. — 212 c¢. —
URL.: https://biblioclub.ru/index.php?page=book&id=611332 (nara
oopamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
DJICKTPOHHBIN.

4. VmopaBieHwe mMepcoHaIOM: y4yeOHUK s  BY30B  /
E. A. AkcenoBa, T.IO. bazapos, b.JI. Epemun [u ap.]; pea. T. IO.
bazapos, b. JI. Epemun. — 2-e uzn., nepepad. u gon. — Mocksa: KOuuTtn,
2015. — 561 C. —
URL.: https://biblioclub.ru/index.php?page=book&id=118464 (nara
oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TEKCT:
BJICKTPOHHBIU.

5. VYnpasneHue MIEPCOHAJIOM: y4eOHOoe nocooue /
I'. . Muxannuna, JI. B. Matpaesa, /1. JI. MuxainuHn, A. B. bensk; nox
obm. pen. I'. . Muxaitnunoit. — 4-e uza., crep. — Mocksa: JlamkoB u
K°, 2020. — 280 C. —
URL.: https://biblioclub.ru/index.php?page=book&id=573120 (mara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — TekcrT:
AJIEKTPOHHBIN.

6. Ympasnenue MEPCOHAIIOM: y4eOHOoe nocoone  /
I1. 3. llInennep, B. B. JIykamesuu, B. /I. MocTtoBa u ap.; nox pex. I1. 3.
lnennepa. — MockBa: [Ounwutu-ana, 2017. - 319 c¢. -

URL.: https://biblioclub.ru/index.php?page=book&id=615887 (nara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — TekcT:
AJIEKTPOHHBIN.
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TEMA 2: YesnoBeueckue pecypchbl Kak HHTErpajbHbII
KOMIIOHEHT 0011ero nmpouecca ynpaBJjieHHUs

BOIIPOCHI /I KOHTPOJIBHOI O OIIPOCA:

1. Ponb 1 MECTO YEJIOBEYECKUX PECYPCOB B OpraHU3AIINH.

2. Knaccudukanus nepcoHajna mno (PyHKIUSIM, BBIMOJHIEMbIM B
MIPOU3BOJICTBEHHOM IMpOIEcce, XapakTepy (U3UYECKON ACSITEIbHOCTH,
CPOKY pabOThl, IPUHIIUITY YUYaCTHUsI B TEXHOJIOTHYECKOM IIPOIIECCE.

3. JlomKHOCTM W €€ Pa3HOBUJHOCTH, IIOJTHOMOYMS U
OTBETCTBEHHOCTb 110 JIOJIKHOCTH.

4. CocTtaB nepcoHasna: pyKOBOJUTEIH, CIICIIUATUCTBI, TEXHUYECKUE
HCIIOJTHUTENIM (BCIIOMOTATEIbHBINA MEPCOHANT), UX OCHOBHBIE (DYHKIIUU U
YIPaBICHYECKUE TOJTHOMOYHS.

5. OpraHuzaniioHHasi, mrTaTHas, (yHKIHOHAJIbHAs, COIMaIbHAasl,
poJieBasi CTpYKTypa fepcoHasia.

6. Hctopus CTaHOBIEHHS  YOPaBICHHUS  YEJIOBEYECKUMU
pecypcamu.

{. DBOTIONMS B3MJISIIOB HA YIIPABJICHUE TTIEPCOHATIOM.

8. Teopum ympaBieHHs O pOJM 4YEJIOBEKA B OpraHU3AIUU:
KJIACCUYECKUE TEOPUM, TEOPUU UEJIOBEUECKUX OTHOIICHUN, TEOPUU
YEeJI0BEYECKUX PECYPCOB.

9. TpamunuoHHBIE METOABI YMOpPABICHUS TEPCOHAIOM, UX
0COOEHHOCTHU U HEJIOCTATKHU.

10.  OcHOBHBIE  KOHIEMIMH  YIPaBICHUS  TEPCOHATIOM:
SKOHOMMYECKAs, OpraHu3allMOHHasl (aAMUHUCTPATUBHAS U COI[MAJIbHAS),
r'yMaHUCTUYECKasl.

11. DKOHOMMYECKMH TMOJAXOJ K YIOPAaBICHUIO MEPCOHATIOM:
KOHIIEIIINS UCTIOJIb30BaHUS TPYIOBBIX PECYPCOB.

12. Oprann4eckuid MOAXOJ K YIPABJICHUI TEPCOHAIIOM:
KOHIIEMIIUS YIIPABJIEHUS IEPCOHATIOM.

13. ®yHKIMY ¥ TOApA3CICHUE YIIPABICHUS TIEPCOHATIOM.

3aoanue 1 [lenoBasi urpa «KAHKETHBIA COMOJIOTHYECKHIT
onpoc»

Onucanue 1eJI0BOI MTPHI M MOCTAHOBKA 3a/1a4H
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YMeHue  mOpoBOAUTH  COILMOJIOTMYECKUE  HMCCIEAOBAHUS  —
HEOOXOUMOE YCIIOBHE YCICIIHON ACSTEIbHOCTH CIEIUATUCTOB TIO0
yOpaBlICHUIO MepcoHasioM. llensiMu mpenyaraemMoil Wrphl  SIBISIOTCS
3aKpeIUICHUE 3HAHUW MO0 COIMOJOTHH TpyJla, OCBOCHUE U Pa3BUTHUE
MPAKTUYECKUX HABBIKOB MO MOJATOTOBKE METOAMYECKOW MPOrpaMMbl H
MHCTPYMEHTApHUsi COILMOJOTHYECKOr0 OIpOca, MPOBEACHUIO IOJIEBOTO
JTana  MCCJIEAOBaHMS, aHAJIMU3y PE3YJbTAaTOB  HUCCICIOBAHUSA U
pa3paboTKe PEKOMEHIAIMI U PEIICHUI.

Urpa pomxHa HOCUTH COCTS3aTEIbHBIA Xxapakrtep. [ist 3Toro
rpynmna nojpasaeiisieTcs Ha JABE MOATPYIIIbI, KOTOpble OyayT paboTarth
napajielb-HO M pa3pabaThiBaTh OJHY OOIIy0 Temy. [1o xomay urpel Ha
OTNPEACIICHHBIX €€ J3Tamax MNpeArnoiaraeTcss MPOBOJUTH COBMECTHBIC
00CYXXJICHUSI PUHUMAEMBIX PEIICHUM, OIEHUBATh WX OOOCHOBaHHOCTH
Y Ka4€CTBO Pa0OThI UCCIEA0BATEIbCKHUX MOATPYII.

[lo cBoemy coaepxkaHUIO U TIOPSAKY TMPOBEICHUS UTpa
CKJIaJIbIBACTCA W3  JBYX  OTaloOB  MPOJOKUTEIBHOCTHIO  JBa
aKaJIEeMUYECKUX Yaca KaXIblil U C MEPEPHIBOM MEXKIY HUMHU B OJTHY-]IBE
Henenu. Ha nepBoMm srtame  dopMUpYIOTCS  JBE  MOJATPYIIIHI,
OmpeaesIeTC TeMa HCCIETOBaHUs, pa3padaThIBAlOTCS METOIUYECKas
nporpaMmMa W HWHCTPYMEHTapuil MCCIEJOBaHUSI — aHKeTa. Bpewms
MEPEPHIBOB HUCIOJB3YEeTCA JUIsi Pa3MHOXKEHHUS aHKEThI, pa3laud ee
pECIIOHJIEHTaM U cOopa 3aroJHEHHBIX aHKeT. Ha BTOpoM 3Tamne aHKeThI
oOpabarbiBaroTCH, AHAIIU3UPYIOTCS pEe3yNbTaThI ompoca,
MOATOTABIMBAIOTCS OOIME BHIBOJBI M PEKOMEHJAIMU, a TaKke
WUTOTOBBIN OTYET.

MeTtoauyeckne yKa3aHMs:

Ha nauanpHOM 3Tare Urpsl mpernojaBaTeb paCKphIBaeT €€ 1elu U
3a/1a4M, TOPSIAOK MPOBEACHUS, XapaKTEPU3YET COJECpKaHUE OCHOBHBIX
ATaIoB, POPMYIIMPYET KEJIAEMbI€ KOHEUHbBIE PE3YJIbTATHI.

B pamkax nepsoco smana WUTpbl MOXKHO BBIJACIUTH TPU CTAJAUM:
(hopMUpPOBAHNE TBOPUYECKUX KOJUIEKTUBOB; BHIOOP TEMBI UCCIIECIOBAHUS,
o0CyXkJieHue M pa3paboTKa METOAMYECKOW MpOTrpamMMbl; pa3zpadoTKa
WHCTPYMEHTAPHS UCCIICIOBAHUS — AaHKETHI.

st popMupoBaHHsT TBOPYECKUX KOJUIEKTUBOB TMPEXKIE BCETO
HEO0OXOIMMO BBISIBUTH HE()OPMAJIBHBIX JIUJIEPOB, KOTOPHIE MOIJIH ObI
BO3TJIaBUTh UX paboTy. C 3TOH 1ENbI0 MPOBOIUTCS COITMOJIOTHYECKUN
ONpOC: yYaCTHUKAM Pa3/laloTCs KapTOUKU ONpPOCAa — YHUCTHIC JIMCTKH
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Oymaru u mpejjaraeTcsa BHECTH B KaXIyl0 KapTOUKy (paMuiivuu Tpex-
YeThIpEX JIUIl, KOTOphIE, M0 UX MHEHHUIO, MOTJIK Obl CTaTh JUAEpPaMU B
UCCIIEIOBATENbCKUX Tpymnmnax. [Ipu 53ToOM MOXHO HCHOJIB30BAThH
PEUTUHTOBYIO OIICHKY: KaHJIUJATYPy, BHECEHHYIO B CIIUCOK 0] IIEPBBIM
HOMEPOM, OIEHHBATh MPH MOJICUETE MOJYYEHHBIX T0JIOcCOB B 4 Oana,
BTOpYIO — B 3 Oamia u T.11. Pe3ynbTaThl onpoca OnpeaciastoTcs CUeTHOM
KOMUCCHEN, N30UpaeMoil OTKPBITHIM TOJIOCOBAHUEM.

[locne Toro kak HCCIE€IOBATEIbCKUE TPYIIbl CHOPMUPOBAHBI,
BbIOMpaeTcsi Tema wuccienoBanus. IlpeamoureHue cieayer OTAaTh
npo0JyieMaM, HEMOCPEJACTBEHHO 3aTparMBaroliiM UHTEPEChl YUaCTHUKOB
UTPBL, 10 KOTOPBIM OHU MOTYT BECTH JUCKYCCHUIO 3aMHTEPECOBAHHO, CO
3HaHUEM JieJla. MOXHO BBIACIUTh, HApUMED, Takue mpoosiemsl: «Ilytu
MOBBIIICHUS] KayeCTBa MOJATOTOBKH CHEHHAIMCTOB IO YIIPABICHUIO
MEPCOHAIIOMY, «Pa3BuTHE  CTYJEHUECKOTO  CaMOYIIPaBIICHUSD,
«IToBbIIIEHHE OTBETCTBEHHOCTH CTYACHTOB W TIperojaBaTeiei 3a
Ka4eCTBO OOYUCHUS» U T.J.

[Tocne Toro kak Tema MccienoOBaHHUS cPopMyaupoBaHa U TIEPEn
TEM KaK YYaCTHUKH HWIPhl MPUCTYIAT K pa3pabOTKe METOAMYECKOM
MPOTPaMMBbI, TIpErojaBaTe/lb HAIIOMUHAET, YTO B MPOIECCe pa3padoTKu
MpOrpaMMBbl UCCIEOBAHUSA UM MOTPEOYETCS YETKO OMPEACIUTh OOBEKT
U TpeaMeT HCCICNOBaHUS, YCTAaHOBUTHb pPallMOHAIBHBIE METOBI
uccieioBaHuss u coopa wuHbopManuu, cHopMyIupoBaTh padoune
TUIIOTE3bI, OMPEACIUTh 00beM pabOThl M CPOKU €€ BBIOJIHEHUS,
COCTaBUTh KaJICHAAPHBIH TIJ1aH PaOOTHI.

HanOonplilyto CII0)KHOCTh M B TO € BpeMsi HAUOOJIbIINN UHTEPEC
MpEeJCTaBIsieT pa3paboTka paboOyuMx THUIOTE3, KOTOpble OyAyT
OMpeACNsITh BECh XOJ HCCIEJOBaHUS, CTPYKTYpy U COAEp)KaHUE
MHCTpYMEHTapusi ompoca — aHkKeTbl. OOBIYHO MJIsI BCECTOPOHHETO
UCCIIEIOBAaHUSL MPOOJIEMBbl TpeOyeTcs cPOopMylIMpOBaTh MIECTb-BOCEMb
TUIIOTE3, KOTOPhIE YBS3BIBAIOTCA B  OMNPEACICHHON JIOTHYECKOM
MOCJIE0BATEIbHOCTU M HAaXOIST CBOE OTPAKEHUE B BOMPOCAX AHKETHI.
B kadecTtBe TmpuMepa MOXHO MOPHUBECTH paboyue THUIOTE3HI,
BbIpaOOTaHHbIE  CTyIeHTaMHd [ OCyZapCTBEHHOTO  YHHMBEPCUTETA
YIPaBJICHUS PU BBHIMOJHEHUN HAYYHOU paOOoThI (B paMKax MpPOBEICHUS
aHKeTHOro ompoca no TeMe «llyTu moBbIlIEHUS KayecTBa OOydeHUSs
CTYJCHTOB B BBHICIIEH IIKOJie»). Becero Oblio chopmynnpoBaHO JIE€BSTH
runotes. [lepeunciuM HEKOTOPhIE U3 HUX.
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[lepBasi TunoTe3a: OCHOBHBIE HEJOCTATKM B CUCTEME IMOJrOTOBKHU
CIIELIMAJINCTOB B BBICIIEN IIKOJIE 3aKJIAJbIBAJIMCh CaMOM CHCTEMOWU
HEHTPAJIM30BAHHOTO IUIaHUpoBaHus. OOYCIOBJIMBAaEMbIE €0 TUIAHBI
Ha0opa M BBITyCKa CHEHHAIMCTOB, OIIEHKA JACATEIbHOCTH BY30B IO
CpedHEN YCIEBAEMOCTH, MO YJIEIbHOMY BECY OTCE€Ba NPUBOJAMIIH, C
OJHOM CTOPOHBI, K CHIKEHHIO TpeOoBaTeIbHOCTH HPOohecCopCKo-
MPEIoJaBaTeIbCKOTO COCTaBa K KaY€CTBY MOJTOTOBKHU CIEIUATIUCTOB, C
APYrol — TNOPOXKIAAIH WXKIAUBEHUYECTBO M OE30TBETCTBEHHOCTh 3a
pe3yJbTaThl y4eObl Cpeau CTyAEHTOB. B ycloBHsX pbIHKa Tpyaa H
KOHKYPEHIIUM HE00X0oquMa KopeHHas pedopMa BICIIETO 00pa30BaHUs.

Bropas rumoresa 3By4ana Tak: HadyaTth pedopmMy HEOOXOIUMO CO
CpedHel MIKOJbI. Y’K€ Ha IIKOJbHOM CKaMbe ClIeyeT BOCIHTHIBATH
YyBCTBO OTBETCTBEHHOCTH 3a pPe3yJbTaThl yueObl. [IIKOTbHUKN TOTKHBI
3apabaThIBaTh CBOE IMPABO Ha MOJIydEHHUE BBHICIIEro oOpasoBaHusd. s
ATOTO HYXHO TOJHSTH aBTOPUTET IIKOJbI U MPEIOCTaBUTH €U MpaBo
BbIJJaBaTh MO  pe3ylibTataM mpodopueHTaluu U 1npodoTdopa
PEKOMEHIATENIbHBIE MUChMA, SIBJISIONIMECS JI0CTATOYHBIM OCHOBaHUEM
JUTISL 3a4MCIICHUS] B BY3bl OJIAPEHHBIX IIKOJBHUKOB 0€3 BCTYMHUTEIBHBIX
sKk3aMeHOB. llenmecooOpa3HO yCTAaHOBUTH IIIKOJaM KBOTHI Ha BbIAAdy
MOJAOOHBIX PEKOMEHJAIMA B 3aBUCUMOCTA OT YPOBHS OpTaHHU3ALHNH
y4eOHOTro mpolecca.

Hepsitas runore3a ¢GOpMyJIMPOBaAIach CIEAYIOUIUM 00pa3oM:
1ENIeCO00pa3HO PaCIIUPUTh BO3MOXKHOCTU JJIsI TIOOLIPEHUS CTYJICHTOB,
MOKA3bIBAIOIIMX BBICOKHE pe3yJbTaThl B yueOe, MPEeIOCTaBIISITh UM
MyTEBKU B JIOMa OTAbIXA, HAMPABIATh B TYPUCTUUECKUE MTOE3AKH U T.1.,
a HaumOoyiee CHOCOOHBIX HAIpPaBISITh HA CTAXUPOBKY 3a pPyOek, B
MPECTKHBIC OTEUECTBEHHBIC OPraHU3aIINH.

[Tocne pa3pabOTKK METOAMYECKUX MPOTpaMM B TPYIIIAX CIEAYET
BBIHECTH MX HAa COBMECTHOE OOCYXKJEHHE U YCTAaHOBUTH €IUHYIO IS
obeux rpynn mnporpammy. IlpenogaBaTenb JOMKEH COIMOCTABUTH
KauecTBO palbOThl 00€uX Tpyml, JaThb COOTBETCTBYIOIIYIO OICHKY,
OTMETUTH JIyUIIME PEUICHUs, TOAJACPKUBas U YKpeIsis armocdepy
TBOPUYECKOU COCTA3ATEIBHOCTH.

[lepen TeM Kak TIPUCTYNIUTh K TPETbEU CTAaAUU  HUIPHI
npenojaBaresib, BO-TIEPBBIX, HAMOMHUHAET CTyAEHTaM O MpaBuiIax
COCTAaBJICHHUSI aHKETBhI, COTJIACHO KOTOPHIM KaXKJaas W3 pabodyux THIOTE3
JOJDKHA HaWTH OTPaKE€HHWE B COOTBETCTBYIOUIMX BOMPOCAX AHKETHI,
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PACKpPBIBAIOIINX COJICPKAHUE TUIIOTE3; BO-BTOPHIX, 0OpaIllacT BHUMAHUE
Ha 11e71ecO000pa3HOCTh HMCIOJIb30BaHMS PA3JIUYHBIX BOIMNPOCOB, KaK IIO
coaepkanuio (0 (paKkTax CO3HAHMS M MOBEJCHUS, O JUYHOCTH), TaK U I10
dbopme (OTKpBITBIC, 3aKpbIThIC, MPSMbIE, KOCBEHHbIC) U (YHKIUSIM
(OCHOBHBIE, BCIIOMOTATENbHbIE); B-TPETbUX, HAIIOMUHAET O TMpaBUiIaX
KOJIMPOBAHUS BOIIPOCOB aHKETHI.

HaubGonbiiyii TBOPYECKUN HHTEPEC NPEIACTABISICT 8MOPOL dman
UTPBI, B KOTOPOM TaK)X€ MOXHO BBIJIEIUTh TPU CTaAUM: 00padoTKa
aHKET; aHallu3 U 00OOIIEHUE PEe3yJIbTATOB COIMOJIOTHYECKOr0 OMpoca;
MOJTrOTOBKA OOIIMX BBIBOJIOB M PEKOMEHIAIUI, UTOTOBOI'O OTYETA.

Ha mepBoit craguum mnpousBoauTcs 00pabOTKa aHKET —
MPOBEPAIOTCS ~ TOJHOTa W KA4eCTBO  3arOJIHCHUS  AHKET;
OTOPAKOBBIBAIOTCS AHKETHI, TJI€ HE 3al0JIHEHA «IacCIOPTHUYKa» JIMOO
OTCYTCTBYIOT OTBeTBHl Oosice 4yeM Ha 30% OCHOBHBIX BOIPOCOB;
TPYIIUAPYIOTCS ¥ KOJIUPYIOTCS OTKPBITBIE BOIPOCHI; 00pabdaThiBaeTCs
neppuuHass ~ uHbopmauus.  OOpaboTka  mHOpMAIIUM  MOXKET
MIPOBOJIUTHCS BPY4YHYIHO JMOO C mnomomipio OBM mno crangapTHoOU
nporpamme. Bpibop cmocob6a 0o0pabOTKM aHKET OcCTaeTcs 3a
PYKOBOIUTEIIEM UTPHI.

Haubonee wHTEpecHass U TBOpUECKas CTaaus WUIPhl — aHAIU3 |
000011IeHrEe PEe3yJIbTaTOB OMNpoca. DTy CTAJIUI0 CleIyeT HAYuHAThH C
HanOosee TpocToil (OopMbI — TPYNINUPOBKH PECIOHACHTOB IO
BHIOpAaHHOMY TIPU3HAKy WM NPUHIUIY (TOJ, BO3pacT, CEMEUHOE
MOJIOKEHHUE, YCIIEBAEMOCTh U T.J.) M MOJICUE€Ta YUCJIa OTBETOB IO TOM
WM wHOW rpynme. B oOmeMm cinydae rpynmupoBKa pPECHOHACHTOB
BEJIETCSA B paMKax «MacCIOPTUUKW» M MOXKET UJITU B TPEX HAINPABICHUSIX:
0 KOJIMYECTBEHHOMY TMpHU3HAKy, KOrJa TPYIIbl PECIOHICHTOB
XapaKTEePU3YIOTCS YUCIOBOM BemunHOU (Bo3pact: 18-25, 26-30 u 1.1.);
3aUUCIICHUE PECHOHACHTOB B HOMHMHAJIBbHBIE TPYyMIbl (IO TOJY,
BO3pACTy, CEMEMHOMY TOJIOKEHHUIO U T.[I.); YIOpsAI0YeHUEe HH(popmMaIuu
B paHXUPOBAHHOM psiay (IO yCIIeBAaEMOCTH, MOCEIAeMOCTH U Jip.). B
pslle  clydyaeB  BO3HHMKAeT HEOOXOJUMOCTh  KOMOWHUPOBAHHOM
TPYIITAPOBKH TI0 IBYM MM OoJiee Mpu3HaKaMm (MY>KYHMHBI U KCHITUHBI,
CEMEWHbIE U XOJIOCTHIC; MPOKUBAIOIINE B OOIIC)KUTHU U B CEMBE C
pOIUTENAMH, W T.M.). BBIOOp TOTO WM HWHOTO BHAA TPYNIHUPOBKH
3aBUCHUT OT COJICP)KAHUS TUIIOTE3 M OT KBATM(UKAIIMKM UCCIEI0BATEIIS.

Pe3ynbTathl MOACYETOB OTBETOB OPOPMIIAIOTCS B BUAE TaOJIUIl WIIN
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rpauKoOB, pUCYHKOB. UHCIIOBBIE 3HAYCHUS PE3YIbTATOB UCCICIOBAHMUS
COCTaBJISIFOT UCXOJIHBIN MaTepual Jijisi 00001eHus U BbiBOI0B. HayuHas
riryOnHa, 000CHOBAHHOCTH BBIBOJOB M PEKOMEHIAIINN 3aBUCST OT OIbITa
HCCIIeIOBATEINs, €ro CKJIOHHOCTH K aHajau3y U 0000meHu0. Bmecte ¢
TEM HWCXOJHAs MO3UIMSA HCCIEIOBATENIsT NMPU HHTEPIPETAMHU JTaHHBIX
CTPOTO TPEAOIpEeACISIETCS 3aJadaMu  HMCCICAOBaHUSA, METOIUYECKOU
nporpaMMoi, paboYMMHU THUIOTE3aMU. YYACTHUKH WPl B IIpOIIEcCe
WHTEPIPETAIMU SMIIMPUUYECKUX TAaHHBIX BHOCAT B HUX COJIEpKATEIbHbIN
CMBICJI, TIPOBEPAIOT paboure TUNOTe3bl. B 00memM ciaydae joruka
J0Ka3aTeIbCTBA MCTUHHOCTH (WMJIM JIOKHOCTH) THIIOTE3 OCHOBaHA Ha
MOMCKE B3aMMOCBS3EH MEXKIY XapaKTEPUCTUKAMHU OOBEKTA, BHISBICHHUU
TEHJCHIIUHA U PUYNH BOSHUKAIOITUX N3MCHEHHUH B €0 COCTOSTHHM.

PykoBomuTens wWrpel oOpamaer BHUMAaHHE YYaCTHHUKOB Ha
1[€JIECO00Pa3HOCTh TMPUMEHEHHUS JIBYX IIOCJICIOBATEIbHBIX CTaIHM
WHTEPIPETAIlMN: CPAaBHEHHUE YHMCIIOBBIX PSAIOB (ITOCENIAEMOCTh 3aHATHMA
10 Pa3HBIM JAUCITUIIMHAM) M MOWCK (PAaKTOPHBIX MPH3HAKOB (KAa4eCTBO
JEKIHM, yI0OCTBO pacmucaHus, 3HAYUMOCTb JUCHMIUIMHBI  JJIs
CIeIaIrucTa JaHHOTO MPOGUIsL U T.1.).

[Iporniecc ananm3a ®m OO0OOIICHHWS PE3yNIbTATOB HCCICAOBAHUS
MPEAOCTABISIET PYKOBOAUTEIIO UTPHI JOTOJHUTEIbHBIE BO3MOXHOCTH
JUTSI OpPTaHU3alMKM COCTSI3aTeIbHON TBOPYECKON MUCKYCCHU W OICHKH
CIIOCOOHOCTEN YYACTHUKOB K aHAJIU3Y U 000OIIECHUSIM.

3aKkaHUMBAaeTCS Wrpa COCTaBJICHHEM OTYeTa O pe3yJibTarax
uccienoBanus. B mepBoil dWactTm oTdera JaroTcs 0OOCHOBaHHE
aKTyaJbHOCTH BBIOpAaHHOW TEeMBl M  KpaTKas XapaKTEepUCTHKA
uccaea0BaHus (METOIbI UCCIIEIOBAHUSI, BEIOOPKA, PENPE3EHTATUBHOCTh
JTaHHBIX U T.]1.). BOo BTOpO#l 4acTH MpUBOJAUTCS XapaKTEPUCTHKA OOBEKTa
M0 COLMATbHO-IeMOrpaduuecKuM Ipu3HaKaM (T10JI, BO3pacT, CEMEHOe
MOJIOXKEHUE U T.1.). B TpeTheil u mocneayonmx 4acTax Aat0TCsS OTBETHI
Ha paboune THUNOTE3bl. UHCI0 TaKWX MOAPA3/CIIOB PABHACTCS YHUCTY
BBICKa3aHHBIX TUMOTe3. B 3akimioueHune QopMyaupyroTcs oOiue
BBIBOJIbI U PEKOMEHIAITUH.

3aoanue 2: Cutyanus «AHAJIU3 YUCJTCHHOCTH CTYICHTOB U
npenoaasaresieil rocyrapcreeHHbix By30B CCCP u Poccuny

Onucanue CUTYAallMH! M NIOCTAHOBKA 3a1a4YH.
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B tabnuuie 4 mpencraBieHbl MOKa3aTed YUCICHHOCTH CTY/IEHTOB U
MpENnoIaBarTeyied B TOCYAapCTBEHHBIX By3ax Poccum 3a psg Jer.
PaccuuTaiite HemocTarolye IMOKa3aTeNu, MPOAHATM3UPYUTE (DAKTOPHI,
MOBJUSBIIME HA CHUTyalMio B cdepe o0pa3oBaHUA B pa3UYHBIC
coumraabHO-s3KOHOMUYeckue nepuobl )ku3Hu CCCP u Poccun.

Taomuna 4 — YwuciaeHHOCTH

roCyJIapCTBEHHBIX By3ax Poccum

CTYACHTOB U HpGHO,Z[aBaTGJIGfI B

Temn
pocta
HaumenoBanue nokasarens 1970 r. 1980 1.{1990 r.{1997 r.|2000 1.| 2020 1. | 2020 1.,
% x 1970
T.

Yucno rocy1apcTBEHHBIX BY30B 457 483 514 578 607 ?
YUuCIEHHOCTh CTYACHTOB, THIC. Yell.
- BCETO ? ? ? ? ? ? ?
B TOM YHCJIE: 1297 | 1686 | 1648 | 1902 | 2442 ? ?
BeuepHE (GopMbl 390 401 284 178 259 ? ?
3209HOU (HOPMBI 985 959 892 964 | 1519 ? ?
[Tpriem CTyIEHTOB, ThIC. Yell. — BCETO ? ? ? ? ? ? ?
B TOM YHCJIC: THEBHON (HOPMBI 287 359 360 460 622 ? ?
BeUepHEr (HOopMBI 76 86 62 47 69 ? ?
3a09HOH (HOPMBI 172 167 161 240 430 ? ?
YucneHHocTs npogeccopcko-
MPEnoAaBaTeNbCKOr0 COCTaBa B By3ax
TOCCEKTOPA, THIC. YeJ. — BCETO 159 204 210 227 265 ? ?
B TOM YHCIIE: JOKTOpa HayK HET

maguex| 9,6 13,7 22,8 28 ? ?
KaHIUAAThl HAYK HET

ma"uex| 92,4 115 119 | 1254 ? ?

Y ienbHbINi BEC JOKTOPOB U
KaHIUJATOB HAYK B YHUCJIEHHOCTH
npodeccopcKo-Mperno1aBaTeIbCKOro
cocrasa, %

Bovieoowl:

3aoanue 3. Tecmoesoe:

1. Kaxoea ocnosHas yenv 20cyoapcmeeHHOl NOJUMUKU 8 001acmu

3anamocmu?

A) conaibHOE CTpaxoBaHUe 0€3pa0OTHBIX;
0) M3yUYeHHE U PEryJIMPOBAHUE PhIHKA TPYA;




27

B) JOCTIKCHHE MEXKIYHAPOJHBIX CTAaHAAPTOB B 00JaCTH KayecTBa
KU3HU;

r) o0ecneueHue MOJIHOM, P(PHEKTUBHOM M CBOOOIHO H3O0paHHOM
3aHSITOCTH.

2. Ha omxkpwvimyto ouckyccuro HE okaszvieaiom necamugHoco
BIUAHUS MAKUe NCUXOon02uyecKue Pakxmopwvl, Kax:

a) BIIMSTHUE JIMJIepa TPYIIIbL;

0) HedhopMaIbHBIC B3aMMOCHCTBHS;

B) «CTaTyC HECOOTBETCTBUSY;

') KOHOOPMUCTCKOE JIaBJICHUE.

3. Vposenv 6espabomuyvt no memoouxe  MeoxwxcoynapooHoii
opeanuzayuu mpyoa (MOT) paccuumvieaemcs Kkak omHouleHue oowe2o
yuca ...

a) 0e3pa0OTHBIX K YUCIEHHOCTH TPYIOBBIX PECYPCOB;

0) 0e3pabOTHBIX K YHCICHHOCTH JSKOHOMHMYECKH aKTHUBHOTO
HACeJICHUS;

B) 3apErUCTPUPOBAHHBIX O€3pa0OTHBIX K YHUCICHHOCTU TPYIOBBIX
pPECypCoB;

r) 60e3pabOTHBIX K YHCICHHOCTH 3aHSATOr0 HACCICHHUS.

4. Cybwexmamu polHKa mpyoa sA61s0mcsi:

a) 3aHATHIC U OE3paOOTHEIE;

0) cpoc U NMpeIoKeHne padoyueil CUJIbI;

B) HaeMHble pa0OTHUKHU, MpeanpuHuMaresn (padoTojarenu),
rOCyJIapCTBO;

') BCE€ OTBETHI BEPHHI.

5. Vnpaenenueckue eo3oeiicmeus, HanpasieHue Ha COOAOOeHUe
oelicmeylowux  npagoevlx  HOPM U AKMo8,  OMHECeHO K
Memooam ynpasieHusi NepcoHanIoM.

6. B moodenu scusznennozo yukia opeanuzayuu M. Aouzeca cmaous
«pacyseemy xapakxmepuszyemcs NPUHAKOM.

a) KOMIIaHUSI JEMOHCTPHUPYET OoybIIME aMOWUIIMU B OTHOIIEHUH
pe3yJabTaTOB W  TEMIIOB pPOCTa, OpraHW3alldOHHAs CTPYKTypa
npeacTaBisieT co00l HabOp CIy4YaHBIX PEIICHUN;

0) opueHTUpyeTCs  Ha  pe3yabTar, I8  JOCTHXCHUS
PKOHOMUYECKOU 3(P(PEKTUBHOCTH y HEE €CTh IUIaHBl M MPOICAYPHI
YIOpaBJICHUS, OHA YETKO BOJUT CBOU IEPCIICKTUBBI M OTCIIC)KHUBACT
M3MEHEHHS CBOETO OKPYKCHHUS;
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B) pacTET 3HAYEHUE aIMUHUCTPATUBHON (PYHKIIMHU, YBEINUUBACTCS
KOJINYECTBO U BPEMSI COBEILIAHUM, YTBEPKIAETCS KaJIpOBas MOJIUTHKA;

I') IPAKTUYECKU HE MPUHUMAIOTCSI pPUCKOBAHHBIE PEIICHMUS.

[.Kaopvi—mo

8. Vcnewmnoe coomeemcmeue uenosexa pabome 3a8ucum Om:
(ycmanosums NnOC1e008AMeENbHOCHb  OYEeHKU HA OCHOBE Memood
«acceccCmMeHmpy):

a) TOYHOM OLIEHKH WHJWBUIYaTbHBIX KOMIIETCHIIHH;

0) MeToJia OIEHKH XOPOIIEro COOTBETCTBUS MEXKJY UYEJIOBEKOM H
paboToii;

B) MOJIeJIEHl KOMIIETEHIIUM JIsI JAaHHOW paOOoTHI.

9. Hna cxemvl ympaenenus no QYHKYuiM XapakmepeH CMmujb
PYK0BOOCMBA :

10. Ilo cmenenu pazeumusi pblHOYHBLIX OMHOWEHUL PLIHOK MPYod
Ooenumces Ha. (Ycemanosume coomseemcmaue):

a) YactuuHbli (pparMeHTApHBIN ) -

0) Perynupyemslii pplHOK TpyJa —

B) OpraHn30BaHHbIN PHIHOK TpyAa —

r) TeneBoli (HeperyIupyeMblil) ppIHOK Tpy1a —

1) - Heperyaupyembie (GOPMbI 3aHATOCTH, MPOSBISIONINECS B
YKJIIOHEHUH OT HaJOrOB M CTaTUCTHUYECKOTO YyueTa, HECOOJIOJICHHE
TPYAOBOTO 3aKOHOAATEIbCTBA M YCIOBUH KOJUIEKTUBHBIX JOTOBOPOB:
HENIETaJbHbIA  TpPyHd, padoOTy 10 COBMECTUTEILCTBY, MOIPSIBI,
HaJIOMHUYECTBO, KOOIMEPATUBHI U T.lI., HO TOJBKO B TOM Clly4yae, KOorja
OHM HE KOHTPOJUPYIOTCS  TOCYAapCTBEHHBIMHM  OpraHamMu U
npo¢coro3amu.

2) - [peamnojaraeT OrpaHUYEHHOE JICWCTBHE CIHpOca W
MpeI0KEeHUs padoueil CUIIbl HA OCHOBE HOPMATUBHOT'O PETYJIUPOBAHUS
Tpyaa( TpyAOBOE 3aKOHOAATENBCTBO, PETYIUPYIOIIEE BOMPOCHl HAliMa U
YBOJILHEHUSI pa0OTHHKA, YCJIOBUS TPYyda, €ro OIjiaTy U T.IL.).

3) — BBICIIasl CTENIEHb PA3BUTOCTH PBIHKA TPyJa — Ipearoaraer,
BO-TICPBBIX, PA3BUTYI0 HHQPPACTPYKTYPYy, BKIIOYAIOIIYI) KOMILIEKC
OpraHM3alluii U YUYpeKICHHM, oOecreunBarommux (YHKIIMOHUPOBAHUE
pbIHKA TpyJa; BO-BTOPbIX, TECHOE B3aWMOJICHCTBUE TMOJUTUKU
3aHSATOCTA C JIPYTMMHU HAMNPAaBICHUSIMU COLMATBHO-?’KOHOMUYECKOU H
TEXHUYECKON TOIUTHUKHU (HAyYHO — TEXHHYECKas IMOJUTHKA, MOJUTUKA
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CTPYKTYPHBIX M3MEHEHHUH B SKOHOMHKE, B 00JacThu 00pa3oBaHuS,
MIEHCUOHHOT'0 00EeCIeueH s, CeMeiTHas MTOJIUTHKA U TIp.).

4) - TmpaBOBBIC OCHOBBI ITOBEJICHUS CyOBEKTOB, BHICTYMAIOIINX Ha
pbIHKE TpyJa, U NOpeArnoyiaraeT, Hapsgy ¢ peryJrupoBaHUEM
SKOHOMMYECKHX, COIMAJIbHBIX W TPYJAOBBIX OTHOIIEHUW, MIHUPOKO
Pa3BUTYIO CHUCTEMY KOJUJIGKTUBHBIX JIOTOBOPOB KakK HMCTOYHHUKA
HOPMATUBHOT'O PETyJIMPOBAHUSI.

11. Ecmecmeennulii ypogensv be3pabomuybl — 3mo:

a) BCE TPYAOCIIOCOOHBIE JINI[A, KOTOPBIE MOTYT U XOTAT TPYAUTHCS;

0) nons DAH, He 3aHsATas B JaHHBI MOMEHT;

B) 3aHATOCTH cocTaBisitomas menee 100% wHanuuHOM paboueit
CWJIbI,  TpeamnoJiararomias  Heu30exkHble  (opMbl  0e3pabOTHIIBI
(GpUKIIMOHHYIO, CTPYKTYPHYIO);

I') YpOBEHb 0€3paOOTHUIbI TIPU OTCYTCTBHHM ITUKINYECKOW (hOPMBI
0e3pabOoTHIIbI.

12.  Vnpasnenue  npednpusmuem  8xkuouaem  cledyroujue
noocucmemul:

a) yIpaBJI€HUE MEPCOHAIOM;

0) yrpaBjicHUE MAPKETUHTOM;

B) ynpaBieHue (UHAHCAMU;

I') YIPaBJICHUE 3allaCaMH.

13. Opuenmayus Ha YhnpasieHue yenoseUecKuUMuU
pecypcamu npeonpusimus 03Havaem, 4mo:

a) CyIIECTBYeT  TeCHas  CBA3b  MEXAY  IUIAHUPOBAHUEM
MPOU3BOACTBA U IUIAHUPOBAHUEM I[IEPCOHANIA: KAJpPOBUKHU BJIAJCIOT
nHpopMaIuen 0 CTpaTErun
Pa3BUTUM TIPEINIPUATHS; PYKOBOIUTEIU MEPEXOIAT OT BEPTHUKAIHHOTO
yIpaBJeHUs KaipaMu K TOPU30HTATILHOMY;

0) coepxkaHue KaApOBOM MOJUTUKKA HA NPEANPUATHH OTBEYAET
CTpaTeruy KOHKPETHOTO OM3HECa;

B) JIMHEWHBIE  PYKOBOAMUTENM  (MEHEIXKEpPh)  MaKCHUMaJIbHO
BOBJICUCHBI B BBINOJHEHUE KAAPOBBIX (DYHKIUNA, & COTPYIHUKU CITYKOBI

VOPaBICHUS  MEPCOHAJIOM,  BBICTYNAIOIIWE  KAK  BHYTPEHHHE
KOHCYJIBTAHTHI, OKa3bIBAIOT UM
IOMOIIIb;

r) podeccusi pabOTHUKA CIYyXKObI TEPCOHATIOM, JOJDKHOCTH
HayaJlbHUKa O3TOM CIy»Obl CTaHOBUTCS OJHOM W3 Ba)XXHEUIIMX B
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OpraHu3alvu, U JUTSL 3TOU
TOJDKHOCTH  TpeOyloTcs  pabOTHUKH, HMEIOIMIME  CIEIHAIbHYIO
MOJTOTOBKY;

1) KJIIOUEBOUM XapaKTEPUCTUKON OM3HECAa CTAHOBUTCS CIIOCOOHOCTH
K HU3MEHEHUSIM, B KOTOPOM OCHOBHBIM CPEIACTBOM HW3MEHEHUS H
NPENATCTBUS K U3MEHEHUSM SBISIIOTCS JIoAu. Baxueliias 3anada
KaJpOBO CITy>KObI — YIIpaBJICHUE U3MEHEHUSIMU;

€) OTAed TMepcoHajda YMEET MCIOIb30BaTh B  TPYAOBBIX
OTHOIIICHUSAX MEXaHU3MbI COLIMATILHOTO MapTHEPCTBA;

’K) Ha TOPEANpUATUM  pa3padaThIBAIOTCS W MNPUMEHSIOTCS
CHUCTEMBI TPYZIOBOU
MOTHBAIlUMA KaK BakHEHUIEero (pakTopa pamMoHaIbHOTO HCIOIb30BaHUS
U Pa3BUTHUS YEJIOBEYECKUX PECYPCOB;

3) PYKOBOJHUTENb KaJPOBOH CIYKOBI 0053aTEIILHO BXOJNUT B COBET
JTUPEKTOPOB MPEATPUITHUS;

u)ciayx0a KaaApoB MPUHUMAET ydyacTHE€ B MAPKETHUHIOBBIX
HCCIIE/IOBAHUSAX.
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(mata ooOpamenus: 19.10.2021). — Pexxum gocTyma: Mo MOINUCKE. —
TeKCT: DJIEKTPOHHBIN.

TEMA 3: Cuctema ynpapJjieHUS IIEPCOHAIOM

BOIIPOCHI JJJIZI KOHTPOJIBHOI O OIIPOCA:

1. CymiHoctes cucteMbl YII, €€ kOHUenuuss W NPUHIHUIBI,
COBOKYIHOCTb METOJIOB, IIPOLIEAYD, TEXHOJIOTUHN U POTPAMM.

2.  OpraHu3alMOHHOE MPOEKTUPOBAHUE CHUCTEMbI YIPABJICHUS
IIEPCOHAJIOM.

3. OCHOBHBIE AJIEMEHTBI CHCTEMBbI YIIPABJICHUS IEPCOHATIOM:
CyOBEKT yIpaBJIeHUs, 0OBEKT YIPABJICHUSI, YDOBHU YIPABICHUSI.

4. Metoasl mocTtpoeHus cuctembl YII U meToawl ympaBiieHHs
IIEPCOHAJIOM.

5. BzauMocBs3b moAcucTeM pabOTHI C TIEPCOHATIOM.

6. CoBpemenHsie  TpoOJgeMbl  (POPMUPOBAHUSI  CHUCTEMBI
YIIPABJIEHHS TIEPCOHATIOM.

/.  OCHOBHBIC HANPaBJICHUS JEATCIHLHOCTH U (PYHKIIUU CITYKOBI
YIIPABJIEHHS TIEPCOHATIOM.

8. Bapuantsl OpPTraHU3alUOHHOU CTPYKTYPBI CITY>KOBI
YIIPABIICHUS TIEPCOHAIIOM.

9. 3amaum KaApOBBIX CIYXO Ha pPa3HBIX CTAAMSIX Pa3BUTHUSA
OpraHU3aluu: CTaausi  CTAHOBJICHUS  OPraHU3aLNMU; CcTaauu
MHTEHCUBHOTO POCTA; CTaAuu CTAOMJIBLHOTO Pa3BUTHS; CTAJUM CIaja
(kpu3uca).
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10. OcHoBHBIE 3Tanbl  (QOpMHUPOBAHUS ~ OpPraHU3AIMOHHOU
CTPYKTYpPbI CUCTEMBI YIIPABICHUS IEPCOHATIOM.

11. TIpodeccuonanbHO-KBAUTU(PUKAIUOHHBIA U KOJIUYECTBEHHBIN
COCTaB CJIy»ObI yIIpaBJICHUS IEPCOHATIOM.

12. OcHOBHBIE pPOJM W TOJHOMOYHUS COTPYJAHHKOB CITy>KOBI
yIpaBJICHUS TIEPCOHATIOM.

3aoanue 1. Pazoopame cumyayuio:

Onucanue CUTyaluu:

[ToqunHeHHbIN (KOJIEra) UITHOPUPYET BAlllM COBETHI U yKa3aHWS,
JenaeT BCe MO-CBOEMY, He oOpalas BHMMaHHUS Ha 3aMEuyaHMs, HE
HCTPABJIISIs TOTO, HA YTO Bbl €My YKAa3bIBAECTE.

IHocTanoBKa 3a1a4H:

Kak BBl mOCTynmuTe ¢ OSTUM MOMAYUHEHHBIM (KOJIJIEroil) B
najpHenneM?

1. Pa3oOpaBmiich B MOTHUBaxX YINOPCTBA U  BHUAS HX
HECOCTOATEILHOCTh, MPUMEHHUTE OOBIYHBIC AJMUHUCTPATUBHBIC MEPHI
HaKa3aHUsI.

2. B nHTEpecax nena nocTapaeTech BbI3BAaTh €r0 HA OTKPOBEHHBIN
pa3roBop, MOMbBITAETECh HANTH C HUM OONIUU SI3bIK, HACTPOUTH Ha
J€JIOBOM KOHTAKT.

3. OOparutech K KOJUJIEKTUBY, PacCUUThIBash Ha TO, 4YTO €ro
HETMpaBUIbLHOE TOBEICHUE OyJeT OCYXJIEHO U K HEMYy MPUMYT MEpbI
00I1IECTBEHHOTO BO3/ICHCTBUSI.

4. IlonbiTaeTech BHauajie pa3o0paTbcsi B TOM, HE COBEPIIACTE JIU
BBl CaMH OIMOOK BO B3aMMOOTHOIICHUSAX C MOJYUHEHHBIM (KOJIIETOM),
a TIOTOM YK€ PEIIUTE, KaK MOCTYMUTh.

3aoanue 2. Pazoopame cumyayuio:

Onucanue CUTyaluMu:

B TpynoBoil KOJIJIEKTUB, T/I€ CYIIECTBYET KOH(MIUKT MEXKIY ABYMSI
rpynInaMu 1o MOBOAY BHEAPEHUS HOBOTO CTHJIS PYKOBOJCTBA, MPHUIIEI
HOBBIN PYKOBOJUTEIIb, IIPUTIIAILIEHHBIA CO CTOPOHBL.

IlocTaHoBKa 32124
Kakum oOpazom, mo BaimieMy MHEHHUIO, €My Jy4llle JIeMCTBOBATH,
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4TOOBI HOPMAJIU30BATh MICUXOJIOTUYECKUN KIIMMAT B KOJUIEKTUBE?

1. YcTaHOBUTH TECHBIM KOHTAKT CO CTOPOHHUKAMH HOBOBBEJICHUM
M, HE TpUHUMAsi BCEPhE3 JOBOJbI MPUBEPKEHIIEB CTAPOro CTHIIS
paboThl, BeCTH pabOTy MO BHEJIPECHHUIO HOBIIECTB, BO3JCHUCTBYS Ha
HECOIJIaCHBIX CUJION CBOETO MPUMEpA U MpUMEpa APYTHUX.

2. llombiTaThcst pa3yOequTh U MPUBJICYL HAa CBOIO CTOPOHY
MIPUBEPKCHIIEB TPEKHETO0 CTWIs padOThl, MNPOTHBHUKOB HOBAIIUM,
BO3/ICIICTBOBATh HA HUX APTYMEHTaMU B MPOLIECCE JUCKYCCHUHU.

3. BruiOpats Haunbojiee aBTOPUTETHHIX WICHOB KOJUJICKTHBA,
MOPYYUTh UM Pa300paThbCsl B CIOKUBIIEHCS CUTyallMU W TPEIJIOKUTH
MEpHI TI0 €€ HOpMaJIu3alMy, ONMUPAsICh HA MOAJAEPKKY aJIMUHUCTPALINH,
npodcoro3a U T.1I.

4. 3y4nTh NEPCHEKTUBLI PA3BUTHS KOJUIEKTHBA, TIOCTABUTDH MEPE]]
KOJUIEKTUBOM HOBBIE 3a/1aull COBMECTHOM TPYJOBOUN JAESTEIbHOCTH,
OMUpasiCh Ha JYUIHUE JTOCTWKCHUSA U TPYJOBbIC TPATUIIMHU KOJIJICKTHBA,
HE MMPOTHUBOIMOCTABIIATH HOBOE CTAPOMY.

3aoanue 3. Pazoopame cumyayuio:
OnucaHue CUTyallUH:

Bac HegaBHO Ha3HAYMIIM PYKOBOJMUTEIEM KOJIJIEKTHBA, B KOTOPOM
BbI HECKOJIBKO JIET OBUIH PSIIOBBIM cOTpyAHUKOM. Ha 8 : 15 BbI BbI3BaU
K ceOc B KaOMHET MOJYMHEHHOI'O JJISI BBIICHEHUS] MPUYUH €r0 YacThIX
Omno3/aHMi Ha paboOTy, HO caMHU HEOKHUJAHHO OMo3JaJu Ha 15 MuH.
[ToquuHEeHHBIH JKe TTPUIIIET BOBPEMS U KJET Bac.

IlocTanoBKa 3a1a4H:

Kak Bbl HauHeTe Oecey mpu BcTpeue?

1. He3aBucuMO OT CBOETO OMO3JIaHUS Cpazy Ke MOTpedyeTe ero
00BsICHEHUM 00 OMO3/IaHUsAX Ha padoTYy.

2. I3BuHUTECH NIepe] HUM U HauHeTe Oeceny.

3. Ilo3gopoBaeTech, OOBSCHUTE MPUUMHY CBOETO OMO3JAaHUS U
cipocute ero: «Kak BBl Jaymaere, YTO MOXHO OXHJATh OT
PYKOBOJUTEIIS, KOTOPBIN TaK K€ 4acCTO OIa3JbIBacT, KaK U BbI?»

4. OrmeHuTe Oecely U MePEeHeCceTe €€ Ha IPYyroe BpeMsl.

3aoanue 4. Pazoopams cumyayuio:
Onucanmne cCUTyaluu:
Bbl — pykoBOoAUTENh MPOU3BOJICTBEHHOTO KOJUIEKTHBA. B mepuo
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HOYHOTO JIGKYypCTBa OJMH U3 BallMX pabdounx B COCTOSTHUM
QJIKOTOJILHOTO OMBSAHEHUS HCIOPTHIJI JIOPOroCTosiiee 00O0pY/I0BaHHUE.
Jpyrou, neITasicb €ro OTPEMOHTUPOBATH, MOJYUYUI TpaBMy. BUHOBHUK
3BOHUT BaM JJOMOM MO Tele(OHY U C TPEBOTOM CIPAIIMBAET, YTO K€ UM
TeNephb AeNaTh?

ITocTanoBKa 3aaauu:

Kak BbI OTBETHUTE HA 3BOHOK?

1. «/leucTtBynre corimacHO HMHCTpyKuuu. [Ipounranrte ee, OHa
JICKUT Y MEHSI Ha CTOJIE U CAEIalTe BCE, UYTO TPeOyeTCs».

2. «Jlonoxure o ciuyunBlIemMca BaxTepy. COCTaBbTE aKT Ha
MOJIOMKY OOOpPYJIOBaHMs, TOCTPAJIaBIIMK MYyCTh HAET K JACKYpPHOU
MeJicecTpe. 3aBTpa pazdoepemcsy.

3. «be3 MeHd Huuero He npeanpuHumante. Cerdyac s npueay u
pazoepychy.

4. «B xakoMm coctosHuM TmocTpagaBmuii? Eciu HeobXoaumo,
BBI3OBHUTE BPAUA.

3apanme 5. TecToBoe:

1. B opeanuszayuouuyro cmpykmypy HnpoOOSUHYMOU CLyHCOb
VIPAGNeHUusl NepCoOHANIOM 8 KPYNHOU Op2aHu3ayuu 6xXo0sim cledyroujue
noopa3zoeiieHus /omoeibl (YKaxcume KaKue UMeHHO).

a) 0JieN KaJIpOB;

0) oT/e) NOATOTOBKHU KaJpOB;

B) OTJIEJI OpTaHU3aIlUN TPYAa U OILJIATHI;

I') OT/IeJI TEXHUKU 0€30IMacHOCTH;

1) OTJeJ] COLMAIbHOTO Pa3BUTHS OpraHU3AIUY;

€) HET BEPHOI'O OTBETA.

2. OcHnoeéoti  ¢popmupoganusi ~ mpyoo8o20  NOMEHYUald
npeonpusmusL AGAAIONMCI:

a) TPYAOBOM IMOTEHIINAN €T0 OTJICIbHBIX pa0OTHUKOB;

0) ypoBeHb 3apa00OTHOM IJIaThl HA MPEANPUITUY;

B) npodecCuoHaIbHAas CTPYKTypa NEpCoHala Ha MPEANPUITUY;

I') MOJIOBO3PACTHAs CTPYKTypa paOOTHHUKOB.

3. Illocneoosamenvrocms NoOAGNEHUS MUNOE OPSAHUZAYUOHHBIX
CMPYKMYp  YHpAGIeHus: JAUHEeUHAs;, OUBUIUOHAbHASL, JIUHEUHO-
DYHKYUOHANbHASA, PYHKYUOHAIbHAS, MAMPUUHASA:

2) 3-1-2-4-5;
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0) 1-5-3-2-4;

B) 1-4-3-2-5;

r) 5-1-3-2-4,

4. Opuenmayus Ha Y3Kul npo@uib CHEYualucmos xXapaKmepuda
0J151 KAOPOBO2O MEHEOHCMEHMA:

a) CIIIA;

0) I'epmanus;

B) Snonus;

r) Kuraii.

5. Peenamenmayusi éHympenuel pabomvl Op2aHo8 YNPAGLeHUs.
umeem yeiw.

a) OMpeleleHNe M JIOKYMEHTAIBHOE 3aKPEIUICHHE Pa3IuIHBIX
HOPM, HOPMATHBOB, METOJOB (CITOCOOOB) W TIOpS/KA JEHCTBHM,
PETrIaMEHTUPYIOIINX JEATeIbHOCTh CTPYKTYPHBIX TMOApPA3JCICHUN U
TOJDKHOCTHBIX JIHIT;

0) ompeaciacHUe Ppa3IMYHBIX HOPM, HOPMAaTHBOB, METOOB
(ciocOOOB) M TOPSAKA JIEHCTBHM, PErIAMEHTUPYIONIUX NEATEIbHOCTD
CTPYKTYPHBIX MOJIpa3ieJICHUN;

B) JOKYMEHTaJbHOE 3aKpeIlICHHEe pa3IndHbIX HOPM, HOPMATHUBOB,
METOJIOB (CIOCOOOB) M MOpsiAKAa JEWCTBUM, PErIAMEHTHUPYIOMINX
JEeSATEILHOCTD U JOJKHOCTHBIX JIUIT;

I) ONpeACiCHHEe | JIOKYMEHTAJIbHOE 3aKpeIUIeHHe TMOpsaKa
TECHCTBH, perIaMeHTUPYIOIITUX IEeSATETLHOCTh CTPYKTYPHBIX
MIOJIPA3ICIICHUM.

6. [Ipunyun eounonavanus (Ycoinosums coomseemcmeue):

a) OTpa)xaeT, YTO KAkl MOJIMHEHHBIN MOTy4YaeT PaclopsKEHUs
M OTYUTHIBAETCS  TOJBKO TIEpPEe]  OJHUM  HEHOCPEICTBEHHBIM
HaYaJIbHUKOM;

0) o3HavaeT, 4YTO MpaBa JIOJPKHOCTHOTO JIMIAa JIOJI’KHBI
OTPEICTATHCS MPOMOPITHOHAIBHO 00S3aHHOCTSIM U OTBETCTBEHHOCTH;

B) OTPaXKaeT, UYTO OTBETCTBEHHOCTH JOJKHOCTHOTO JIMIIa HE MOXKET
OBITH OOJIBIIIE TOM, KOTOpasi BHITEKAET U3 €ro MOJJHOMOYUH, HO OHA U HE
J0JDKHA OBITH MEHBIIIE €¢;

r) Ompenenser, 4YTO KaXIbl  MOJYMHEHHBIH  IMOJydaeT
pacropspDKeHUsT OT  BBIIIECTOSIIIIMX HAYaJbHUKOB, a OTYHUTHIBACTCS
TOJIBKO TIEPET HETIOCPEICTBEHHBIM HAaYAIbBHUKOM.
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7. Xoo0 peanuzayuu cucmemou ynpagienieckux QyHKyu, mo ecms
OnpeoelieHHas Nocled08amelbHOCMb  BbINOJIHEHUsL  Onepayutl  Hao
00veKkmom npedcmasisem coootl.

a) poTaIuIo KaJpoB;

0) cucteMy yrpaBJieHUs 3aTpaTaMu Ha MepcoHa;

B) IIPOIIECC YIPABIICHHS 3aTpaTaMM Ha IEPCOHAT;

I') OpraHM3aIlMOHHO HEJCTUMBIH M TEXHOJIOTHYECKUA OJHOPOTHBIN
YIIPaBJIEHYECKHUH ITPOLIECC.

8. Opuemmayus Ha pacwupeHue npoQpuis CReYyuaIucmos
Xapaxmepha 01 Kaopo8020 MEHEONCMEHMA.

a) CIILIA;

0) 'epmanus;

B) Snonus;

r) Kuraii.

9. llmamuas cmpykmypa nepconana — 3mo:

a) KOJMYECTBEHHO-TIPOPECCHOHATBHBIH  COCTaB  IepCOHAa,
pa3Mepsbl OTuIaThl Tpyaa U PoH 3apabOTHOM TIaThl PAOOTHUKOB;

0) cocTtaB M pacnpeeleHne TBOPYECKUX, KOMMYHHKATUBHBIX WU
MOBEJICHYECKUX POJICH MEXKTY OTACIbHBIMA Pa0OOTHUKAMU;

B) COBOKYMHOCTh TpYMI, KIACCU(PUIMPOBAHHBIX [0 YPOBHIO
oOpazoBaHus, CTaxy pabOTHI, IIONY, BO3PACTy, HAIMOHAIBHOCTH,
CEMEWHOMY COCTOSIHUIO, HAalPaBJICHUEM MOTHUBAILIMH H T.IL.;

r) Kiaccupukanusi pabOTHUKOB B 3aBUCHMOCTH OT BBIMOJIHSIEMBIX

GyHKIMIA.

10. Ilokazamens wuciennHocmu pabomHuUKo8, CHUCOYHO20 COCMABa
Ha onpeoeieHHoe YUCI0 unu oamy —
aMo...

11. Ilepconan knaccugpuyupyemcs Ha:

a) 3aHSITHIN U HE3AHATHIN;

0) OCHOBHOM M HEOCHOBHOM;

B) IPOMBIIIUIEHHBIN U HENPOMBIILICHHBIH;

I') MIOJIE3HBIN U HETIOJIC3HBIM.

12. LImamnas CMpyKmypa nepcouana,
5Mo... :
13. [ususuonanvuas cmpykmypa ynpasieHus XxapaKmepusyemcsi:

a) COUETaHUEM BEPTUKAIBHBIX, JUHEWHBIX U (PYHKIMOHATBHBIX
CBSI3€U YIPaBJIEHUS C TOPU3OHTAIBHBIMU;
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0) HaJIMYHEM CaMOCTOSTEIBHBIX IPOW3BOJCTBEHHBIX OTIEICHUN
MO0 PBIHKAM COBITA;

B) HAJIMYHEM CaMOCTOSITEIBHBIX IPOU3BOJICTBEHHBIX OTJICICHUN
M0 TPOAYKTaM; HAIMYUEM CAaMOCTOSTEIBHBIX OTACIICHHH 1O PhIHKAM
cObITa; HAJIMYMEM CAMOCTOATENIbHBIX MPOU3BOJCTBEHHBIX E€IUHUI, IO

pEerruoHaM;
I') HAJTUYUEM CaMOCTOSATEIbHBIX MPOU3BOJACTBEHHBIX OTJCICHUM 10
NPOAYKTaM;  HAJIMYMEM  CAMOCTOSITCIIBHBIX  IPOWU3BOACTBEHHBIX

OTIECJICHUN 110 POAYKTaM

14. Ecau paccmampusamsv pasiuynvie onpeoeneHus mepMuHa
«IKCnepmy, 4mo uawe 8ce20 no0 HUM no0pa3ymMesaemcs.

a) YUYCHBI;

0) TUPEKTOD;

B) PYKOBO/IUTEIIb;

T') SKCTICPUMEHTATOD;

1) BBICOKOKBUTH(UITUPOBAHHBIN CITCIIHAIIHCT.

15. Oona u3 ocnosuvix hynxkyuil ynpaeienus, npeocmasisiouas
coboli npoyecc obecneyeHus: OO0CMUIICEHUs Yellel, NOCMABIEHHbIX
opeaHuzayueli, obecnedenus peanuzayui NPUHAMbIX YIPAGIEeHYECKUX
pewenuu. C e20 nomowbio pPyKoBOOCMEO Op2anuzayuu onpeoensem
NPABUNILHOCMb CBOUX PEUleHUll U YCMAHABAUBAem NompebHOCmb 8 UX
KOppEeKmuposKe, 5mo:

a) IJIaHUPOBAHMUE;

0) KOHTPOJIb;

B) OIO/I>KETUPOBAHMUE;

I') MOTHBAIIUS;

1) OpraHu3aIus.

16. Vmpasnenueckoe pewenue — smo 6vl00p anvmepHamuésl,
ocyujecmeasemolli Iuyom, npunumarowum pewenue (JIIIP), ¢ pamxax
€20 OONHCHOCMHBIX NOJHOMOYULU U KOMNEeMeHYUl, HANpaeieHHvlil Ha
oocmudiceHue

Pexomennyemas Jurepartypa:

1. AnaBepnoB, A. P. VYmpaBieHue YeIOBEUECKHMMHU PECYpCaMH
opranu3anuu: yueOHuk / A. P. AnaBepnoB. — 5-¢ uza., nepepad. u o1. —
MockBa: VYnupepcurer Cuneprus, 2019. - 682 c¢. — URL:
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https://biblioclub.ru/index.php?page=book&i1d=455415 (mara
obopamenus: 19.10.2021). — Pexxum goctyma: mo moamucke. — TeKcT:
BJICKTPOHHBIU.

2. ApcenbeB, 0. H. VnpaBiaenue nepconanoM: TexHOJIOTHHU:
yueoHoe mocoome / FO. H. ApcenmbeB, C. W. Illemobaer, T. IO.
HaBeimoBa. — MockBa : HOwuwmrtu, 2015. — 192 c¢. — URL:
https://biblioclub.ru/index.php?page=book&id=114558 (mara
obOpamenus: 19.10.2021). — Pexxum goctyma: mo moamucke. — TeKcT:
BJICKTPOHHBIU.

4. Jevineka, A. B. VYmnpapieHue nepcoHaIOM OpraHHU3aIUU:
yueOonuk / A. B. Jleitneka. — Mocksa : JlamkoB u K°, 2020. — 288 c. —
URL: https://biblioclub.ru/index.php?page=book&id=573308 (mara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — TekcrT:
DJICKTPOHHBIN.

5. Jletineka, A. B. VYmnpaBieHuEe YEIOBEYECKHUMHU PECYypCaMH:
yueoHuk / A. B. Jlefineka, B. A. becnanbko. — Mocksa : [lamkoB u K°,
2018. — 389 C. — URL:
https://biblioclub.ru/index.php?page=book&id=496066 (mara
oopamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
DJICKTPOHHBIN.

3. YnpaBneHue MEPCOHAJIOM: y4ueOHOe nocooune  /
M. C. I'ycaposga, N. T'. PemieTHuKOBA, A. B. KonrbiToBa,
E. JI. YmxkeBckasg; TrOMEHCKMW WHIAYCTPUAIBHBIA YHUBEPCUTET. —
Tromensb : TrOMEHCKHI MHAYCTpUAIbHBIA YHUBEpcUTET, 2019. — 212 c. —
URL.: https://biblioclub.ru/index.php?page=book&id=611332 (mara
oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TeKCT:
AJICKTPOHHBIN.

4. VnopaBineHwe NE€pcOHAIOM: y4eOHUK s BY30B  /
E. A. AkcenoBa, T.IO. bazapos, b.JI. Epemun [u np.] ; pea. T. IO.
bazapos, b. JI. Epemun. — 2-e u3a., nepepad. u gomn. — Mocksa : FOnuTH,
2015. — 561 C. —
URL.: https://biblioclub.ru/index.php?page=book&id=118464 (nara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — TekcT:
AJIEKTPOHHBIN.

5.  VYnopaBieHue mnepcoHaJoM :  y4eOHoe  mocobue  /
I'. 1. Muxaninuna, JI. B. Marpaesa, /1. JI. Muxainun, A. B. bensik ; nox
oom. pea. I'. . MuxaiinuHoi. — 4-e uza., crep. — Mocksa: JlalkoB u
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K°, 2020. — 280 C. —
URL.: https://biblioclub.ru/index.php?page=book&id=573120 (nara
oopamenus: 19.10.2021). — Pexxum noctyna: mo moamucke. — TEKCT:

BJICKTPOHHBIU.

6. VYmopaBieHue = NEPCOHAIOM: yueObHoe  mocobue  /
I1. 3. llInennep, B. B. Jlykamesuu, B. /I. MocTtoBa u ap.; nox pex. I1. 2.
[lInennepa. — MockBa: HOuwutu-ana, 2017. - 319 c¢. -

URL.: https://biblioclub.ru/index.php?page=book&id=615887 (nara
oopamenus: 19.10.2021). — Pexxum npoctyna: mo moamucke. — TEKCT:
BJICKTPOHHBIU.

/. MHcaeBa, O. M. VYmnpasieHue 4YEIOBEYECKUMH PECYPCaAMU:
y4€OHUK U MPAKTUKYM JUIsl IpukiIagHoro 6akanaspuarta / O. M. Hcaesa,
E. A. ITpunopoBa. — 2-¢ u3a. — Mocksa: IOpaiit, 2019. — 168 c. — Tekcr:
HENOCPENCTBEHHBIM.

8.  Ilyraues, B. IT. Crparerunueckoe yIIPaBJICHUE
YEeJIOBEYECKMMH pecypcaMH OpraHu3aluu: y4deOHoe Tmocooue: [as
CTYJICHTOB MArucTpaTypbl W acOUPaHTyphbl HANPaBICHHI MOATOTOBKHU
«YmpapieHue nepcoHaliom», «MenemxkmeHnT» U «l'ocygapcTBeHHOE H
MyHuuunaapHoe ynpasienue»| / B. II. Ilyraues, H. H. Onapuna. —
Mocksa : KHOPYC, 2018. — 208 c. — TekcT: HemocpeaCTBEHHBIMN.

9. VnpamneHue mnepcoHasoM: YydyeOHMK s By3oB / E. A.
Axkcenosa, T. 1O. bazapos, b. JI. Epemun [u np.]; pen. T. FO. ba3zapos,
b. JI. Epemun. — 2-e uzn., nepepad. u pomn. — Mocksa: IOuutu, 2015. —
561 c. — URL: https://biblioclub.ru/index.php?page=book&id=118464
(mara oOpamenusi: 19.10.2021). — Pexxum pgocTyna: Mo MOJMNKHCKE. —
TeKCT: 3JIEKTPOHHBIN.

TEMA 4: CrpaTterunu ynpasJeHUs NEPCOHAJIOM OPraHU3aLMH.

BOIIPOCHI /I KOHTPOJIBHOI O OIIPOCA:

1. [ToHsITHE U LIETIU CTPATETUYECKOTO YIPABICHUS MOTEHIIAAIOM.

2. [IpUHITUTIBI CTPATETHYECKOTO YIIPaBICHUE KaJApaMHu.

3. OpranuzaioHHas cpeia (BHEITHSS, BHYTPEHHSI).

4. Ctparerusi OpraHu3alny 1 €€ KU3HCHHBIN [TUKIL.

5. B3aumocBs3p cTparerud  OpraHu3allii W yIpaBJICHHE
EPCOHAIIOM.


https://biblioclub.ru/index.php?page=book&id=573120
https://biblioclub.ru/index.php?page=book&id=615887

41

6. KOMIOHEHTh CTpaTeruu YHOpaBICHUS  YEIOBEUECCKUMHU
pecypcamMu: TpuUBJeYeHUE PAOOTHUKOB; COKpalleHHWE IMepCoHaa;
OLIEHKa  NEpPCOHaja;  pa3BUTHE  MEPCOHANA;  BO3HArPaXXJACHUE;
OpraHu3alMOHHAas CTPYKTypa 151 MIPOEKTUPOBAHUE paborT;
OpraHU3alMOHHAs KYJIbTYypa.

/. BeiOOp cTpaTeruu yrpaBjieHUs YEIIOBEUECKUMU PECYpPCaMHU.

8.  ®axkTophl,  ONpENCTSAIONIME  CTPATETHUIO  YNPABJICHUS
YEJIOBEUECKUMH PECYPCAMU: CTPATETHS OPTraHU3AMN; KAZHEHHBIN UK
OpraHM3allvy; pa3Mep OpraHu3alu; OKpYykKaruas cpea.

9. Tunsl KaAPOBBIX CTPATETHA.

10. CymHOCTh U coZiepKaHne KaJApOBOTO INIAHUPOBAHMUSI.

11. KaapoBbiii KOHTPOJUIMHT U KaJpOBOE IJIAHUPOBAHUE.

3aoanue 1. 3anonauTte TabIAIy:

Tabnuya 6 — Cmpameauu 0peaHu3aYUOHHbBIX USMEHEeHUL

Cmpameauu 1lo0x00 Cnocobul peanuzayuu

JlnpexTuBHas

OcHoBaHHAaA HA
neperoBopax

HopmartuBHas

AHanuTHdeckKas

OpueHTrpoBaHHAas Ha
JNEUCTBUSA

3aoanue 2. Kakue ObIBalOT CTpaTeTUU OpraHU3alMU B
3aBUCHUMOCTHU OT YPOBHS YIIPaBIICHHUS?

3aganme 3. Curyauus «Pa3spadorka opraHm3anmoHHO-
IKOHOMHMYECKUX MEPONPHUATHII MO JOCTHUKEHHI0 CTPATErMYeCKHUX
neJieil ynpapJjieHHs IIePCOHATIOM).

Onucanue CUTyalMu:

PykoBoauTensiMu KpymHO# 1miBeHHOW (HaOpUKU C UYHUCICHHOCTHIO
nepconana 1150 yenoBek, yCTOWYHUBBIM (DMHAHCOBBIM IOJOKEHUEM U
KOHKYPEHTOCITIOCOOHOM MPOJIYKIIMEH OmpeaesieHbl IeHepaidbHas Ieb
CIY>KOBbl yIIpaBJICHUSI MEPCOHAJIOM W O0IIas CTpaTerusi yIrpaBlICHUs




42

NepcoHaNIOM. [ eHepanbHas yeib CayxcoOvl YNnpasieHusi NepcoHalom —
CBOEBPEMEHHOE U JOCTAaTOYHOE OOECIEUCHHE MPEANPHUATUSI TPYAOBBIM
MOTEHIIMAJIOM BBICOKOTO KauecTBa. OQOwas cmpamezus YNpaeieHUsl
nepcowaniom  —  TOBBbIMEHHE J(PGEKTUBHOCTH  pealu3anud |
KOHKypeHTOCIocoOHOCcTH TpynoBoro moteHiuana (TII) mpeampustus
NyTeM AaKTHBHU3AIlMM HCIIOJIB30BAHHMS HMMEIOMUXCS W CO3JIaHUs
MEePCIEKTUBHBIX BO3MOYKHOCTEH pealm3alud TPYJIO0BOTO IOTEHIMANA,
CHUXEHHUS yIEJIbHOU CeOECTOMMOCTH pPa3BUTHUS TMEpPCOHaa, BHEIPEHUS
COBPEMEHHBIX TEXHOJOTUW yOpaBJICHUS IEPCOHAIOM, aKTUBHOTO
MIPUBJICYCHUS MOJIOIBIX CIEIIUATINCTOB.

C ydyeTom oO11el cTpaTeruu yrnpapjieHUs IepcoHanioM B Tadsuie 7
MIPUBEJICHBl KAYECTBEHHBIC XapaKTEPHUCTHUKHU JIOJITOCPOYHBIX IIEJICH II0
HaIlpaBJICHUSIM JIEATEIIbHOCTH CIIY)KOBbI  ympaBjeHUs: oOecredeHue
MEPCOHAJIOM, peain3allis TPYAOBOrO MOTEHIIMANIA, PAa3BUTHE TPYAOBOTO
MOTEHITHAIA.

Tabnuya 7 — KayecTBEHHbIE XApAKTEPUCTUKH JOITOCPOUYHBIX
ueﬂeﬁ 110 HaIlpaBJICHUAM ACATCIIBHOCTHAU CJ'IY)K6BI YHpaBJICHUS
INEPCOHATIOM

Hemu n Hamnpasnenus nesteabHOCTH CITY>KObI YIIPaBICHUS IEPCOHAIIOM
MeponpudaTuss  |OOeceueHre MepCcoHaIOM Peanuzanmsa TII PazButue TII
Jonrocpounsie OrpaHn4eHHBIA HaeM AKTHUBH3AINAA Konuenrpanus
eI MEPCOHAJIA; KOMOJIOKEHHE»  |UCIOJIb30BaHUS npodeccuoHanbHO-
TPYJIOBOTO KOJUIEKTHUBA HMEIOIIETOCs KBATH(UKAITTOHHOTO
MOTCHIINANA; pa3BUTHS Ha
MOBBIIICHHUE BO3MOKHOCTSX
MIPOU3BOJUTENBHOCTU |IPEANPUATHS;
Tpyna, MOBBIIICHHE
COBEPILEHCTBOBAHUE |3HAYMMOCTHU
TEXHOJIOTHIl (bakTopOB:
peanu3auuu «COLMAJBHBIN CTaTyC
TPYI0BOTO MepcoHaa» u
MoTeHIHana «KOpIIOpaTHUBHAsA
KYJIbTypa»
KauecTBeHHbIe OO0ecneunTh HaEM Pa3paborats u OO0ecreunTh
XapaKTEPUCTHUKUA |BBICOKOKBATM(DHIIMPOBAHHOTO |[BHEAPUTH B OCHOBHOM |ITPOGheCCHOHATHHO-
nesnen NepcoHala B Bo3pacrte 70 35  |IpOou3BOACTBE KBaJTU(DUKAITIOHHOE
JIET TI0 KATETOPHSIM, CHUCTEMY pa3BUTHE TIEpcoHAa
UMEIOIINM MEePCIEKTUBHBIC U [« BHYTpeHHHI pRIHOK |Ha 0aze yueOHOro
TEKyIHue MOTPEOHOCTH TepCoHAJIay. [EHTpa MPEIPUATHS
ObecneunTh U IIyTeM
s dexTrBHOE «MYTBTUTITAKAITIT
GyHKIIMOHUpOBaHKUE |3HAHMIY. PazpaboTarh
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CHUCTEMBI 1 ipucTynuth K 2020
«Ctparernueckoe T. K pean3aiuu
yIpaBJeHHE MIPOrpPaMMbI
TIEPCOHATIOM «Pa3Butue
HPEITPUATHSI. KOPIOPaTUBHON
BHenpuTh B IPakTUKY |KYJIbTYpPhI
yIpaBiIeHUS MPEAPUATHS.
MIEPCOHAIOM Cdopmuposats 10
KOMIIIEKC MeTOJ0B,  |mrojsg 2020 r.
CTUMYJTUPYIOIIHX KOMIUIEKC Mep TI0
MOBBILICHHE MOBBILICHUIO
KBaJTM(HUKAIUN 1 COLIMAJILHOTO CTaTyca
camoo0pa3zoBaHue NepcoHalia U UMHJIKA
MepCoHANa; OPEIPUATHS 1
MPUMEHEHUE MPUCTYIHUTH K X
«IIOJIOKUTEIBbHBIX) peanuzauuu B 11
MoJeen kBaptaiue 2020 r.
MIPOU3BOJICTBEHHOTO
MOBEJICHUS

Opranu3zaiuoHHo-

HKOHOMUYECKUE

MEPOTIPHUATHS

ITocTanoBKka 3a5aumn.

PazpaboTaiiTe OpraHu3alMOHHO-’KOHOMUYECKUE MEPOIPUATHS,
peanm3aluus KOTOPBIX II03BOJUT JOCTUYb JOJTOCPOYHBIC LEIUA MO
HaMpaBJICHUAM JICSITEILHOCTU CIYXObl ympaBiieHHs: oOecredyeHue
IIEPCOHAJIOM, pealin3alus TPYAOBOrO MOTEHIMANIA, PA3BUTHE TPYIOBOIO
MOTEHIINAIA.

MeToanyeckue peKOMeHIalMu

Pa3paboTKy  OpraHu3allMOHHO-PKOHOMHUYECKUX  MEpPOINPUATUM
PEKOMEHIyETCSd MPOBOAUTH MO (YHKIUSAM, BBITIOIHAEMBIM CITYKOOM
YIpPaBJICHUSI TIEPCOHATIOM NPEANPUSATUs: MoAOOp M OTOOp MepcoHaa,
IJJAHUPOBAHUE TMOTPEOHOCTH B TMEpCcoHane, OO0y4YeHHWe, MOTHUBAILUS,
YIAYYLICHUE COLMAIBHO-IICUXOJIOTUYECKOr0 KinMmara W T.4. JlaHHbIE
3aHecuTe B TaO. /.

3aoanue 4. Tecmoesoe:

1. UYem omauuaromca cmpamecuyeckue, maKmuyeckue u
onepamueHvle peueHus?

2.  a) NIMTEIbHOCTBHIO JSUCTBHS U MAcIITabOM IIeJIeH;

3.  0) opueHTanuei Ha OyayIiee;

4,  B) HAIMYHUEM T'OCYJIapCTBEHHOM MOJIECPIKKH;




44

5. T) KOJMYECTBOM HEOOXOAUMOM MH(OpMaLIHH.

2. Kaxoui memoo ynpaeieHus nepcoHaiom Omiudaemcs npsamvlm
Xapaxkmepom 8030etUCmeEus..

a) aJMUHHUCTPATUBHBIC;

0) PKOHOMHYECKHUE;

B) COLUAIBHO-TICUXOJIOTUYECKUE.

3. Cmpamezus ynpasieHusi nepcoHalom— 3T0......

4. Iloo kamezopueti «kadpvl op2anuzayuuy ciedyem HOHUMAmy.

a) BCE MOTEHIMAJIbHbIC PA0OTHUKHU MPEANPUSITHUS;

0)  TpymocmocoOHOE HAcelIeHHME B  paMKaX  OTACIBbHOMU
OpraHu3alu, Ha MUKPOYPOBHE;

B) BCE JIMIIA, pa0oTaroIIMe Ha MPEANPHITHH W HepaOoTarolue,
MOJTyYaroye MEHCHIO OT TaHHOTO MPEANPUSITHS;

I) dYacThb HacelieHus, oOJyianaromas (QU3NIECKHMM pa3BHTHEM,
YMCTBEHHBIMH CITOCOOHOCTSMH U 3HAHUSMH, KOTOPbIE HEOOXOIUMBI JJISI
paboThl B 9KOHOMMUKE;

1) Bce Jnila, padoTarolue Ha MPEANPUSATHU Ha OMPEIETICHHYIO
JaTy, COCTOsIIIME B OaHKE TAHHBIX MPEANPUITHS U KeJarIue padoTaTh
Ha MPEeNPUITUH.

5. /[nsa ysenunwenus sgpghexmusnocmu mpyoa Heob6xo0umo:

a) CBOEBPEMEHHO CTHUMYJIMPOBATh PA0OTHUKOB;

0) uetko (GOpMyIUPOBATH LIEJIb PAOOTHI;

B) OPUEHTHUPOBATHCS HE HA PE3YJbTAT, a HA IPOILIECC PAOOTHI;

I') BCE BMECTE;

1) JaBaTh 0O0lllee MPEeaCTaBICHUE O HEOOXOUMBIX pe3yJIbTaTax.

6. Bospacmanue poau cmpamecuuecko2o nooxooa K ynpaeieHu
NepPCOHANOM 8 HACMosAujee 8PeMsl CE53aHO (8blOpamb U YKA3amv MoabKO
00HY epynny axmopos):

a) C BBICOKOW MOHOMOJIM3AIMEN M KOHIICHTpAIME POCCHUICKOTO
IPOU3BOJICTBA;

0) ¢ peruoHalIM3alMed -HKOHOMHKH M IICJICHAIPABICHHON
CTPYKTYPHOM NIEPECTPOUKON 3aHATOCTH;

B) C Y)KECTOUYCHHEM KOHKYPEHIIMM BO BCEX €€ IPOSBIICHHSIX,
YCKOPEHUEM TEMIIOB H3MEHEHHUS [1apaMeTPOB BHEIIHEW Cpelbl MU
BO3pACTaHWEM HEONPEEICHHOCTH €€ TapaMeTPOB BO BPEMEHH.

(. Vnpasnenueckoe peuwieHue — 3mo 6blOOpP ANILMEPHAMUBDL,
ocywecmensemvlil Iuyom, npunumarowum peuwerue (JIIIP), 6 pamkax
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€20 OONNHCHOCMHBIX NOJHOMOYUU U KOMNEeMeHYUl, HANpaeieHHbll Ha
docmudiceHue:

a) TUYHOM BBITOJIBI;

0) MUHUMU3AIMU KOH(PIUKTOB;

B) LI€JIEH OpraHU3alluy;

') YCTOMYHUBOTO POCTA;

1) MAKCUMH3AIUH CTOUMOCTH KOMITaHUM.

8. B obwem suoe 0CHOBHbIMU dSMANAMU KAKO20 MemOo0d A8/SI0MCS
credyrowue omanvl: 1.  Dopmynuposxka ecemepanvHou yeau. 2.
Dopmuposanue nepeuns nooyeneu. 3. Ynopsoouenue yeneu. 4.
Yemanoenenue — yenesvlx  HOpMaAmueos  KOMUUECWBEHHBIX U
KawecmeeHHbIX nokazamenel peaiu3ayuy CoOomeemcmaywel nooyeu.
5. Vcmanoenenue roagpguyuenmos omuocumenvHol — 8aMiCHOCMU
anemenmos ypoeusa. 6. Pazpabomka «omnnexca meponpusmuti,
obecneuusarowux 00CMudICeHue NOCMAsIeHHbIX yelel.

A) epeBo 1ienei;

0) 1epeBO pelICHUIT;

B) MO3TOBOM IITYPM;

') METOJI CPEIHUX OaJIIoB;

1) meton Yepumena-Axkodda.

9. Cybwexmom CmpamezuuecKozo VNPAGIeHUs
NepCcoHanIoM 8blICMYNaion. . .....

10. I ymanucmuyeckuti nooxoo K ynpasieHu nepcoHaiom — dmo:

a) CO3JaHUE TaKUX YCJIOBUH M COJIEpXKaHUS Tpyda, KOTOPBIC
MO3BOJIMNIM OBl CHHU3WTH CTENEHb OTYYXXACHHUS paOOTHHWKA OT €ro
TPYAOBOI TeATeIIbHOCTH U
Apyrux  paOOTHHKOB, TPU  KOTOPHIX  (DYHKIIMOHUpPOBAHWE M
PE3YJbTaTUBHOCTh IIPOM3BOJICTBA 3aBHCAT OT MOTHBAIMA YPOBHS
PabOTHHUKOB, CTCIICHH ydeTa X
MHTEPECOB;

0) TPUOPUTET HHTEPECOB M TNOTpeOHOCTEH pabOTHUKA Hal
MHTEpEeCcaMH IIPOU3BOCTBA;

B) HET BEPHOTO OTBETA.

11. Obvexm ynpasnenus 6 cghepe Kaopoeo2o MeHeOo’CMeHma —
amo:
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a) OTHENIbHBIM paOOTHHUK, a TakKe HeKas COBOKYIHOCTb
pabOTHHKOB,

BBICTYTIAIONIAs KaK TPY/IOBOM KOJJICKTUB,;

0) BeCh MEepCOHaN MPEANPUSITHS, HA KOTOPBIM PacpOCTPaHSIOTCS
yIpaBJIE€HYECKHUE PELICHUS O0IIETO XapaKTepa;

B) IEPCOHAJ CTPYKTYpPHOI'O MojapasjaeieHus (oTaena, Iexa) WUIH
MIPOU3BOJACTBEHHOU siueiiku (Opurabl);

I)  TPEeACTaBUTENb KOHKPETHOM MpoQeccuu, CrIeruaibHOCTH,
CrielMaIN3aI1u.

12. Cmpamezus ynpasnieHusi nepcoHaiom:.

d) OCHOBHBIC MPHUHIIMIIBI, TIPABUJIA U L€ PaOdOTHI C IEPCOHATIOM,
KOHKPETU3UPOBAHHBIE C YUETOM THUIIOB OPraHU3aIllMOHHONU CTPATEeTHH;

0) OTBETCTBEHHOCTh OPTraHU3alMH IIepe/1 OOIECTBOM;

B) LIETIOCTHAs CUCTEeMa pPabOThl C MEPCOHAJIOM IO CO3JaHUIO
CIUDIOYEHHOTO W BBICOKONPOM3BOJAUTEIBHOIO  KOJUIGKTMBA s
peanu3ani BO3MOXXHOCTH OpraHu3allid pearupoBaTh Ha HM3MEHEHUS
BHEIIHEW U BHYTPEHHEMN CPEJIbL;

I) KOMIUIEKC YIPABJICHYECKUX BO3JACHCTBUI  (IIPUHIIMIIOB,
METOJIOB, CpEICTB) Ha MHTEPEChl, TOBEJICHUE U JCATEIbHOCTD
pabOTHUKOB B IEJISIX MaKCUMaJIbHOTO HCIIOJIB30BAHHS WX TMOTEHIMAIa
IIPH BBITIOJIHCHUH TPYJIOBBIX (DYHKITH.

Pekomenoyeman aumepamypa:

1. ApcenbeB, 0. H. VYnpasnenue nepcoHasom: TexHoIOruu:
yueoHoe mnocooue / FKO. H. ApcenweB, C. WM. Illenobaes, T. IO.
HaBeimoBa. — Mocksa: HOuwmTu, 2015. — 192 c¢. — URL:
https://biblioclub.ru/index.php?page=book&id=114558 (mara
oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TeKCT:
AJICKTPOHHBIN.

2. [evineka, A. B. VYmnpaimenue nepcoHAIOM OpraHUA3aLMU:
yueOHuk / A. B. Jleitneka. — Mocksa: [amkoB u K°, 2020. — 288 c. —
URL: https://biblioclub.ru/index.php?page=book&i1d=573308 (mara
oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TeKCT:
AJIEKTPOHHBIN.

3. Macnos, B. 1. Ctparerudyeckoe ymnpaBlIeHHE MEPCOHAIOM B
ycnoBusax TioOanusanuu=Strategic Human Resource Management:
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Teaching Materials: yueOnoe moco6ue / B. M. MacnoB; MockoBckuii
roCcyJlapcTBEHHbIM yHUBepcuTeT uM. M. B. JlomonocoBa, ®dakynbTeT
rinodanbpHBIX IpolrieccoB. — MockBa ; bepnun : Jlupexkr-Menua, 2017. —
156 c¢. — URL: https://biblioclub.ru/index.php?page=book&id=456086
(mata obOpamenusi: 19.10.2021). — Pexxum poctyma: mo MOIMUCKE. —
TEeKCT : 3JIEKTPOHHBIM.

4.  Ilyraues, B. IL. Crparernueckoe yIIPaBJICHUE
YEJIOBCUECKMMH pECypcaMH OpTraHu3aluu: y4eOHoe Tmocobue: [ams
CTYJICHTOB MarucTpaTypbl U aCHUPAHTYyphl HAINpPaBICHUN MOIATOTOBKU
«YrpasiieHue nepcoHaaom», «MeHemkMenT» U «l 0CyHapCTBEHHOE U
MyHulunanbHoe ynpasieHue»| / B. II. Ilyraues, H. H. Omapuna. —
Mocka: KHOPVYC, 2018. — 208 c. — TekcT: HemocpeICTBEHHBIM.

5.  VYnpamneHue mnepcoHaioMm: ydeOHoe mocoobue / M. C.
I'ycapoBa, 1. I'. PemernukoBa, A. B. KoneitoBa, E. JI. UnmxkeBckas ;
TIOMEHCKHN WHAYCTPUAIBHBIM YHUBEPCUTET. — TtoMeHb: TrOMEHCKUM
WHIyCTpUANIbHBIM  yHUBepcuter, 2019. - 212 c¢. - URL:
https://biblioclub.ru/index.php?page=book&id=611332 (mara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
BJICKTPOHHBIU.

6. VYmpaBinenue mnepcoHamoMm: ydeOHMK s By3oB / E. A.
AxcenoBa, T. FO. bazapos, b. JI. Epemun [u ap.]; pea. T. FO. bazapos,
b. JI. Epemun. — 2-e uzn., nepepad. u pomn. — Mocksa: IOuutu, 2015. —
561 c¢. — URL: https://biblioclub.ru/index.php?page=book&id=118464
(mara oOpamenus: 19.10.2021). — Pexxum gocTymna: Mo MOJMNHUCKE. —
TeKCT: 3JIEKTPOHHBIN.

/. VYmnpaBneHue mnepcoHamoM: ydyeOHoe mocobue / I. U.
Muxaitnuna, JI. B. Matpaesa, [I. JI. Muxaiinun, A. B. bensik ; mox o6mr.
pen. I'. 1. Muxaiinunoil. — 4-e u3a., crep. — Mocksa: [lamkoB u K°,

2020. — 280 C. — URL:
https://biblioclub.ru/index.php?page=book&id=573120 (mara
oopamenus: 19.10.2021). — Pexxum npoctyna: mo moamucke. — TeKCT:
AJIEKTPOHHBIN.

8. YnpasneHnue nepcoHanoM : yueonoe nmocoodue / I1. O. lllnenaep,
B. B. Jlykamesuu, B. /I. MocrtoBa u ap. ; nox pea. I1. 3. lllnennepa. —
Mockaa: IOuuTu-/lana, 2017. — 319 C. — URL.:
https://biblioclub.ru/index.php?page=book&id=615887 (mara
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oopamenus: 19.10.2021). — Pexxum noctyna: mo moamucke. — TeKCT:
AIEKTPOHHBIN.

TEMA 5: KajgpoBoe niiaHUPOBaHHUE B OPTraHU3ALUM.

BOIIPOCHI /I KOHTPOJIBHOI O OIIPOCA:

1. CymHocCTb, UENH, 33/1a4H KaJPOBOIr0 MIAHUPOBAHHSL.

2.  OnepaTuBHBIN IJIaH paOOTHI C IEPCOHATIOM U €0 CTPYKTypa.

3. Coaepxxanue OIIEPATUBHOTO J1aHa; MOTPEOHOCTb,
MIPUBJICUCHUE, BBICBOOOKICHHE, UCIIOJIb30BaHKE nepcoHarna,
IJJaHUpOBaHUE  OOydYeHMs, IUJITAaHUPOBAaHUE  JIEJIOBOM  Kaphephl,
MJJAHUPOBAHUE PACXO0B Ha MEPCOHAI.

3aoanue 1. Pewwenue npakmuko — opueHmupo8aHHovlx 3a0au:
OnpenesieHne NOTPEOHOCTH B MepcoHAlIe.

3agaua: Hcxoonwie oanHvle u nocmanosxka 3adauu. Ha ocHOBe
MMEIOIINXCS MCXOJHBIX JAaHHBIX HCOOXOINMO PacCUMTATh YHCICHHOCTD
MIPOM3BOJICTBEHHOT0 TIEpCoHaIIa, MUCIIOJIb3Y I METO TPYJA0EMKOCTH.

Ilokazarenu Buj paborsr A Buj padorsl b
TpynoeMKoCTh u3zienus, 4
n3nenue 1 0,8 0,5
nsaeaue 2 0,3 0,4
[Tpon3BOICTBEHHASI IPOTPAMMa, IIT.
n3genune 1 1000 1000
n3nenue 2 1200 1200

Bperl JJI1 UBMCHCHUA OCTaTKa
HC3aBCPIICHHOI'O NPOU3BOACTBA, 1

n3genune 1 100 150
usnenue 2 170 120
ITnaHupyeMblil IPOLIEHT BHIIOJIHEHUS HOPM, % 104 105
[Tone3nslit GoHIT BpeMEHH OAHOTO pabOTHHKA, U 432,5 432,5

MeToanyeckne yKa3zaHMs:
@opmynia g pacdyera  YMCIEHHOCTH  MPOU3BOJICTBEHHOIO
epcoHasa 1Mo MEeToly TPYI0€MKOCTH BBITJISIUT TaK:
I'Inep = Tnp / Tn(l)y
rae Tng — moJe3Hbl POHA BpEMEHU OTHOTO pabOTHUKA;
Tup — BpeMsi, HEOOXOIUMOE /JI BBIITOJIHEHUSI TIPOU3BOIACTBEHHOU
POTPaMMBI.
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Tnp = (NjTJ +Tn.n.i)/Ku

i=]

rie N — KOJWYECTBO HOMEHKJIATYPHBIX TMMO3MIUN M3ACIUN B
MIPOU3BOJICTBEHHOW ITPOrpaMMe;
Ni — KOJIMYECTBO U3ACIIHIA I-ii HOMECHKIATYPHOM MO3HUIUY;

Ti — Tpy@oeMKOCTh Mpollecca M3TOTOBICHHS M3ICaus I-H
HOMEHKJIATYpPHOW MO3UIINH;
Tuni — BpeMsa, HeoOXoguMoe Uil HW3MEHCHHUS BEIHYHHBI

HE3aBEPIIICHHOTO MPOU3BOJICTBA B COOTBETCTBUM C MPOU3BOJICTBEHHBIM
ITUKJIOM W3JICITHH 1-i HOMEHKJIATYPHOM MO3UIUH;

K — k03¢ DUIMeHT BBIOJIHEHUS! HOPM BPEMEHHU.

UucaeHHOCTh MPOU3BOJICTBEHHOIO MEPCOHANIA PACCUUTHIBACTCS T10
MMEIOIIUMCSI UCXOJHBIM JJAaHHBIM B TaKOM MOCIEA0BATEIbHOCTH.

1. Onpenenenne TPyIOEMKOCTH MPOU3BOACTBEHHOW MHPOTPAMMBI
10 U3JICIIUSIM:

2. Onpenenenue oOIIed TPYyAOEMKOCTH BaJlOBOM MNPOIYKIUU IO
nporpamme Jyisi 000MX U3JAETUN:

T06Lu. = NlTl + N2T2 + NH.H.I + TH.H.2-

3. Pacuer BpeMeHHM, HEOOXOJMMOIO Il  BBIIOJIHCHMS

MPOU3BOACTBEHHON MPOTPAMMBI:
Tup = Toom. / K.

4. OnpenesieHUEe pacuyeTHOM YMCICHHOCTH IPOU3BOJCTBEHHOIO

nepcoHarna:
qnep = Tnp/ an).
Peienue:

1. Onpenenenne TPYyAOEMKOCTH MHPOU3BOJICTBEHHOW MNPOTrpaMMBbI
M0 M3JICJIUSIM U BUaM padoT:

17151 pa0oThI A:

T1=N1T1=0,8 « 1000 = 800 u;

T2 =N2T2=0,3 1200 =360 u;

17151 padoTsl b:

T1=N;1T1=0,5+ 1000 =500 u;

T1=N2T2=0,4+1200 =480 u.

2. Onpenenenue oOIIEH TPYJOEMKOCTH BajJOBOM MPOJYKIUM IO
nporpamme st 000uX U3JEIUN U BUaM padoT:

1151 paboThI A

Tost, = N1T1 + NoT2 + Tyng + Tun2 = 800 + 360+ 100+ 170= 1430
q; 1iig pabotsl b:
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Toom. = N1T1 + NoTo + Tyt + Tun2 =500 + 480+ 150+ 120= 1250

q,
3. Pacuer

BPEMEHH,

MIPOU3BOJICTBEHHOW MPOTPaMMBI:

1151 paboThI A

HE00XOIUMOTO

JJIA BBITIOJIHCHU A

Tup = (1430 / K;) = (1430 * 100) / 104= 1375 u;

17151 padothl b:

Tup = (1250 /Ks) = (1250 » 100) / 105 =1190,5 4.
4. OnpenesieHUEe pPacuyeTHOM YMCICHHOCTH IPOMU3BOJCTBEHHOIO
nepcoHaa mno BujgaM pador:

17151 pa0oThI A:

Upep = 1375/ 432,5 = 3,2 dyenoBeka;
IIpUHUMaeMas YUCICHHOCTh IIEPCOHAa - 3 YeJIOBEKa;

17151 padotsl b:

Upep = 1190,5 /432,5 = 2,8 yenosexa,;
IIpUHUMaeMas YUCICHHOCTh IIEPCOHAaa - 3 JeJIOBEKa.

3agaua 2: Hcxoonwie oanHvle u nocmaHosxka 3aoauyu. Ha ocHOBe

UMEIOIIUXCS
HEOOXOINUMO

WUCXOJIHBIX JIaHHBIX,
paccuuTaTh

npcaCTaBJICHHBIX B
YUCJIICHHOCTDb

Ta0JIHIIE,
aIMAHUCTPATUBHO-

YHPaBJICHYCCKOI'O IICPCOHAJIA, MCITOJIB3YA MCTOQ POSGHKpaHHa.

OpranuzannoHHO-
yIpaBJIe€HYECKHE BHUJIbI paboT

KonnuectBo neiicTBUi 110
BBITIOJIHEHUIO BUJIa paboT

Bpewms, Heobxoanmoe ans
BBITIOJIHEHHS IEWCTBUSA, U

Pacuer geHeXxHOI HAIMYHOCTH 500 1
VYuyer 10x0/10B-pacxog0B
NpEeANPUITHS 3000 0,5
Pacuer cBogHOTO prtHAHCOBOTO
OanmaHca 300 3
['omoBoit ¢GoHA BpeMEHM OJHOrO COTPYJHHKA (COTrJIaCHO
KOHTPAKTY) - 1920 u;
Koadduiment,  yuuThIBarOnuidé  3aTpaThl  BpPEMEHM  Ha

TOTIOJTHUTEIbHBIE Pa0OoTHI, - 1,3;
KoaduumeHnt, yuyuThIBAIONIMA 3aTpaThl BPEMEHU Ha OTABIX

COTPYJIHHUKOB, - 1,12;

Koadduiment nepecuera sIBOYHON YMCICHHOCTH B CHUCOYHYIO -

1,1.

dopmyna WIS

PCUICHHUIO 3a/1a49HU.

pacueTa
MOCJIEA0BATEIbHOCTh MPUBEEHBI

YUCJICHHOCTHU
B MCTOAUMYCCKHUX YKaA3aHUAX K

IepcoHajia Mu  €ro
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MeTtoauveckue yKa3aHMs:

Jns pacdyeta 4YHUCIEHHOCTH AAMUHHUCTPATUBHO-YNPABIECHYECKOTO
nepcoHaga 1o MeToay Po3eHkpaHIa UCHOJB3YETCS —CleAyrolas
dbopmyia:

Y =

n

s

(mt, /T K s
i=l1

rae N - KOJMYECTBO BHUOB OpPraHU3AIlMOHHO-YIIPABICHYECKUX
paboT, ONpeneNsomMX 3arpy3Ky TOAPA3ACICHUS WM TPYIIIbI
COTPYJIHUKOB;

TM; - CpeJHee KOJIMYECTBO OIPEICICHHBIX JEUCTBUU (pacueTsl,
0o0paboTKa 3aKa3oB, IEPErOBOPHI U T.II.) B paMKax i-ro Buaa padoT 3a
YCTaHOBJICHHBIN NIeprO/] (HAIIpuMep, 3a roj);

ti - Bpems, HEOOXOIUMOE ISl BBIMOJHEHUS OTHOTO JCHCTBUS B
paMKkax I-ro BHja OpraHu3aluOHHO-yIPaBICHUESCKUX PadoT;

T - paGouee BpeMs OJHOTO COTPYJHHMKA COTJACHO TPYAOBOMY
noroBopy  (KOHTpPakTy) 3a  COOTBETCTBYIOIIUH  IPOMEKYTOK
KaJICHJIApHOTO BPEMEHH, PUHSTHIA B pacueTax;

Kips - K03QGUIIMEHT HEOOXOAUMOTO pacTpeieTICHNUS BpEMEHHU.

[IpuBeneM mociea0BaTeIbHOCTh pacyeTa YUCICHHOCTH TIepCoHaa
M0 UMEIOIIHUMCS UCXOIHBIM JJAHHBIM.

1. PacyeT cyMMapHOTo BPEMEHH BBITIOJHEHUSI OpraHU3aIl[MOHHO-
yIpaBJIE€HYECKUX PadOT:

I

Z mt =mt, + m,l, + myt;.

2. Pacuer koddduiuenTa HEOOXOAUMOI0  pacHpeieiacHUs
BpeMeHU: Kips = (KoadPuimeHT, yuynThIBalOMIMil 3aTpaThl BPEMEHU HA
JOTIOJIHUTEIbHBIE PA00ThI) X (KO3((PUIMEHT, YUUTHIBAIOUIUNA 3aTPaThl
BPEMEHHU Ha OTJbIX COTPYAHUKOB) X (KO3 (UITMEHT TiepecueTa SBOUYHOU
YUCJICHHOCTH B CIIUCOYHYIO).

3. OmnpenenieHre pacyeTHOW YHUCIEHHOCTA aIMUHHCTPATUBHO-
yIpPaBJIECHYECKOr0 MepCOHaNa:

4, = [(m,t; + myt, + myty)/TIK
Pemenmue:
1. Pacduetr cyMMapHOTro BpeMEHU BBITIOTHEHUS PadoT:
2mt=(500+1)+ (3000 < 0,5)+ (300 * 3) =2900 u.
2. Pacuet ko3 duimenTa He0OXOUMOTO pacipeeIeHUs] BPEMEHU:
Kips= 1,3 ¢ 1,12 ¢ 1,1 = 1,6.
3. OnpenesieHue pacyeTHOM YUCIEHHOCTH MepCOHaNa;
Y = (2900 / 1920) 1,6 = 2,4 dyenoBeka; NpHUHUMAEMAas

HpB ©
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YUCIICHHOCTh - 3 YEJOBEKA, C YCJIOBHUEM JIOMOJHUTEIBHON 3arpy3Kd
JAHHOW IPYMIIbl COTPYIHUKOB 110 BBITIOJIHEHUIO CMEKHBIX 3a/1a4.

3agpaua 3. Hcxoonvle oannvie u nocmarnoska 3adaqyu. Ha ocHOBe
MMEIOIINUXCS UCXOIHBIX JAHHBIX HEOOXOIUMO PacCUUTaTh YUCICHHOCTD
mepcoHaja Io HopMaMm oOciayxuBanusg. Popmyna 1as  pacuera
YUCJICHHOCTH IIEPCOHAIa M €ro IIOCIEAO0BATEIIbHOCTh IIPUBEICHBI B
METOJIMYECKUX YKa3aHMIX K PEHICHUIO 3a1a9H.

Bupl paboT 1o 00cyKHBaHUIO Bpems Beimmonaenust | KonmuectBo oneparuii
arperara orepanuu, 4 3a CMEHY
3arpyska arperata 0,02 60
KoHTposb pabGouero nporecca 0,08 120
Brirpyska arperara 0,03 60

KonuuectBo arperaros - 8.

Pexxurm paboThI arperaTtoB - JBYXCMEHHBIM.

KonudecTBo arperatos, paborarmux B 1-10 cMeny, - 8.

KonuuecTBo arperaroB, paboTaronmx Bo 2-10 CMEHY, - 4.

[Tone3ubrit hoHa BpeMEHU OAHOTO PaOOTHHKA 32 CMEHY - 7 d.

Bpemss Ha [JONOJMHUTENBHBIE OMNEpPAlMM IO OOCITY>KHBAHUIO
arperara - 1,4 gaca.

Koaddumuent mepecdera sIBOYHONH YMCICHHOCTH B CIHUCOYHYIO -
1,15.

Metoanueckue ykazaHus

JIng pacdera YMCIEHHOCTH TEpCOHaja MO HOPMaM OOCITY>KUBAaHUS
HCIOJIB3YETCS CIIEAyIoIast popMyJia:

4= (4, K ) Hel K, (1)

1€ Yarp - YUCIIO arperaros;

Ksarp - KO3 QULIHEHT 3arpy3Ku;

Hos - HOpMa oOciyKruBaHUs;

Kn - xosddumuednT mnepecuera SBOYHOW YHUCICHHOCTH B
CIIUCOYHYIO.

B cBowo ouepenb, HoOpMa OOCIYyXWBaHUS PACCUUTHIBACTCS
CIEAYIOIIUM 00pa3oMm;

Has = Thon /E": tn; + T,
i=1

rae Thon - MoOJIE3HBIM (DOHJI BPEMEHH OJHOIO0 pabOTHHKA 3a JICHb
WIH CMCHY;

N - KOJTWYECTBO BUIOB padOT MO 0OCITY>KUBAHUIO arperara;

t - BpeMs1, HeOOXOAMMOE Ha BBHIMIOJTHECHUE OJTHON OTIEPAIHH TIO i-My
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BUJly padoT;

Ni - KOJMYECTBO OIEpalfii 1Mo i-My BHJY pa0oT, BBIMOJIHICMOE 32
OJIUH pabounii ICHb WJIK CMEHY;

T, - BpeMsl BBINOJHEHUS JIONOJHUTEIBHBIX PabOT MO OOCITY>KMBAHHUIO
arperara, He BKJIIFOYaeMbIX B ;.

KoadduimeHt 3arpy3kud pacCUMTHIBACTCS MPU HEOJHOCMEHHOM

pexumMe paboThI:
K'sarp - Nnﬁm/ N (QJ

rae Nogy - 00IIee CyMMapHOE KOJIMYECTBO pabOTaIOIIUX arperaTtoB
3a OIpeETICHHBIN MepHO/I, BKJII0Yasi BCE CMEHBI pabOThI;
Nmax - KOJIMYECTBO pabOTAIONIMX arperatoB 3a TOT K€ MEPHOJ B
HanOoJiee 3arpy’KeHHYI0 CMEHY.
[TocnenoBaTenbHOCTh PACYETOB IO HMEIONIUMCS  HUCXOJHBIM
JTaHHBIM TIPUBEICHA HIKE.
1. PacueT cymMmapHOTo BpeMeHHU Ha 00CITyKUBaHUE arperara;
Teyw = (ting) + (t2n2) + (tsng) + T
2. Pacdet HOpMBI OOCTYKMBAHUS
H06 — Tnon / TcyM-
3. Onpenenenue kodpdunnenta 3arpys3ku mno popmyie (2).
4. OmnpeneneHue pacyeTHOM YMCIECHHOCTH I€pCOHala IO
oOcy>kuBaHuIo arperatoB no Gopmye (1).
Pemenue:
1. PacyeT cymMMapHOTO BpeMeHHU Ha 00CTy)KUBaHUE arperara:
Teym = (0,02 ¢ 60) + (0,08 « 120) + (0,03 « 60) + 1,4= 14 4.
2. Pacdet HOpMBI OOCTYKMBAHUS:
Hos = Tuon / Teyw= 7,0/ 14,0 = 0,5.
3. Onpenenenue kodduiMenTa 3arpy3Ku:
Ksarp = Nogm / Nmax = (8 + 4) / 8=1,5.
4. OnpezeneHre pacueTHON YMCICHHOCTH MEPCOHAIA;
Yep =[(8  1,5)/0,5] 1,15 =27,6 uenoseka.
[IpuHMMaeMas YMCIEHHOCTh NEPCOHANA - 28 YEIIOBEK.

max *

3aoanue 4. Tecmoegoe:

1. Omnowenuem uucna y8oneHHbIX pabOOMHUKOE K o0Owel
YUCTeHHOCMU NepPCOHANa PACCUUMbIBAETCA:
a) YpOBE€Hb TPYJAOBOU IUCIUIINHBI;
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0) HaJeKHOCTHh PabOTHI IEpCOHANA;

B) TEKY4YE€CTbhb KaJIPOB;

I') COIMAJIbHO-TICUXOJOTUYECKUN KIUMAT B KOJIJIEKTUBE;

1) Ko3(hULIMEHT TPyA0BOTO BKJaja.

2. Ymo nmpoucxooum ¢ mpyooemKocmvio NPOOYKyuu, eciu
8bIpaboOmMKa NPOOYKYUU yeeaudusaemcs?

a) TPYJA0EMKOCTb YBEINUHNBACTCH;

0) TPYIOEMKOCTh YMEHBIIIAETCS, HO B MEHBIICH CTENEHH, YeM
pacTeT BhIpabOTKa;

B) TPYJAOEMKOCTh OCTA€TCSI HEU3MEHHOM.

I') HET BEPHOI'O OTBETA.

3. U3yuenue kadposol noiumuxku npeonpusmuli-KOHKypeHmos
HanpaegiIeHHo:

a) Ha pa3pabOTKy HOBBIX BUJOB MPOAYKIIHHY;

0) Ha OINpeJeieHHue CTPATErHUYeCcKOro Kypca pa3BUTHA
OpeANPUSITHUS;

B) Ha CO3JlaHME JAOIMOJHUTEIbHBIX PA0OOUYUX MECT;

r) Ha nepenpo@uiInpoBaHue ACsITEILHOCTU NPEATPUITHSA;

1) Ha pa3paboTKy 3PPEeKTUBHON KaAPOBOW MOJUTHUKU CBOETO
OpeANpUSATHS.

4. CoB80KyNHOCMb OAHHLIX, KOMOpblE UCHONL3YIOM CYOBbEeKmbl
MeHeOdcMeHma  nepcoHana O peuwleHus  maxkux —3a0ay, Kak
NIAHUPOBAHUE YUCTEHHOCMU NEePCOHANA, NPOPeccUoHaANbHbIt N00OOP
NepcoHana, Hnpou3BOOCMBEHHA U COYUANbHASL adanmayusi HOBbIX
COMpPYOHUKO8,  pe2laMeHmayus  OO0JHCHOCMHbIX — 00a3aHHOCMmel,
passumue nepconaa, 0OXpana mpyoa — 3mo.

a) TEXHUYECKOe o0ecreyeHne MEHEPKMEHTA MIepCoHala;

0) duHaHCOBOE OOECTIeYEeHNE MEHEPKMEHTA MEPCOHAIIA;

B) MHGOPMALIMOHHOE 00€CTIEYEHUE MEHE/PKMEHTA MTEPCOHAIA;

I') MpaBOBOE 0OECIIEUCHUE MEHEKMEHTA MepCOHaIA.

5. Peszynvmamamu ananu3a Kaopogoco cocmasa OOAHNCHbL CIAMb.

a) KOJTMYECTBEHHBIE U KAUECTBEHHBIE OIIEHKHU KaJIPOBOT0 COCTAaBA;

0) TPUYUHBI CWIBHBIX M CJA0BIX CTOPOH CYIIECTBYIOIIETO
COCTOSIHUSI TIEPCOHAA;

B) JOCTOMHCTBA U HEJIOCTATKU MEPCOHAA;

I') TeHJACHIIUU TOCTOMHCTB M HEJOCTATKOB KaJpOBOTO COCTaBa 3a
AHAIU3UPYEMBIU IIEPUO/I.
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6. Cucmema ynpagnenus nepcoHAIOM OpP2AHU3AYUU BKIIOYAEm
credyrouue QYHKYUOHAIbHble NOOCUCTNEMDL.

a) IUIaHUPOBAHUE, TPOTHO3UPOBAHKUE U MAPKETUHTA MTEPCOHATIOM;

0) oopMiIeHHS U yuyeTa paOOTHHUKOB;

B) YCJIOBUU TPyAa;

I') TPYIOBBIX OTHOIIEHUH.

7 Kaopoeoe naanuposanue smo - ... ....

8. Dopmamu cneyuanbHo NOO20MOBKU pe3epsa sBIAIOMCAL:

a) CEMUHAapBbI, IKOJIbl PE3EPBA;

0) UHCTUTYTHI OBBIIIICHUS KBATU(DUKALINY;

B) HE TIEPBUYHAS a/IalTaIlHS;

) (hOpPMBI TTOATOTOBKH 10 MHUIIMATHBE MECTHBIX M PErHOHAIBHBIX
OpPTaHOB YNPaBJICHUS.

9. CmocoObl, TIpu  KOTOPBIX  TMEPCOHAT  YBOJIbHSETCA
CaMOCTOATENILHO, IO COOCTBEHHOW MHUIIMATUBE MPEICTaBIsAECT CO00IO

a) «ECTECTBEHHOE BBIOBITHEY;

0) «MSITKOE» COKpAILICHUE;

B) yIIpaBJICHUE YUCIECHHOCThIO 0€3 COKpaIlCHUA.

10. Cmumynuposarue y80abHeHUll NO COOCMBEHHOM) HCENAHUIO 3d
cuem NPUBIeKAmenbHOU CUCmeMbl KOMNEHCAyut U HNOMOWU 8
oanvbHeuuem mpyooycmpotlcmee npedcmasisiem cooou.

a) ayTCOPCHHT;

0) ayrcradpuHr;

B) ayTILICHCMEHTA.

11. Pomayus npeocmasnsiem cooou.

a) 3aTpaTbl OPraHU3aAlUY;

0) OKa3aHue yCIyT;

B) CMEHY paboyero mMecra.

12. Heynpasnsemviti pocm meKyyecmu 6 HaAcmosuee 6pems
CBA3AH.

a) CO CIIOKHOW CHUTYaIlMEN B CTPAHE;

0) ¢ HeXXeaHueM padoTaTh;

B) CO CMEHOM MOKOJICHHUIA.

13. UYmobwvr cmsacuums npobiemy mexkydecmu, KOMHAHUU
NPUMEHSAIOM MAKYI0 Mep) KaK:

a) KOJoCCaIbHbIE 3aTpaThl BPEMEHH;

0) co3nanue OpeHaa paboTogaTens;
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B) Ha€M HOBBIX COTPYIHHUKOB.

14. He nposooumcs cpedHecpouHoe NpocHO3UPOBAHUE KAOPOBOlU
pabomwl 6 ciyuae,  KAKO20 Muna Kaoposolu NOJUMUKU. (8blbepume
O0O0UH NPABUNLHBLU OMaEem)

a) MaCCHBHOM:

0) aKTUBHOM;

B) OTKPBITOM;

I') IPEBEHTUBHOM.

Pexomenoyeman numepamypa.

1. ApcenbeB, KO. H. VYmnpasnenue mnepcoHanom: TeXHOJIOTHH:
yueobHoe mocooue / FO. H. ApcenbeB, C. W. Illenobaes, T. IO.
HasprmoBa. — MockBa: Osautn, 2015, — 192 c¢. — URL:
https://biblioclub.ru/index.php?page=book&id=114558 (mara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
DJICKTPOHHBIN.

2. Jleitneka, A. B. VYmnpamieHue nepcoHaIoOM OpraHU3allUu:
yueOHuk / A. B. [elineka. — Mocksa : [lamkos u K°, 2020. — 288 c. —
URL: https://biblioclub.ru/index.php?page=book&id=573308 (mara
oopamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
DJICKTPOHHBIN.

3.  OxynbpkoBa, E. A. IHHOBaIMOHHBIE TTOAXO/IBI B YIIPaBICHUHN
NepCcoHAJIOM: y4eOHOe MocoOue Jyisi CTYACHTOB, OOY4YarolIUXCS IO
HanpasiieHusM 38.03.02 "Menemxkment" npoduns "YopapieHue
nHHOoBanusIMu " wuHBecTHimaMu", 38.04.02 "Menemxment" / E. A.
OxkynbkoBa, E. A. Annieea; ®I'bOY BO "POY uwm. I'. B. IInexanosa". -
MockBa: PDY wum. I'. B. Ilnexanoma, 2018. - 88 c. - Tekcr:
HETIOCPEICTBEHHBIM.

4. VnpaineHue nepcoHajgoMm: ydyeOHoe mocooue / M. C.
I'ycapoBa, U. I'. PemernukoBa, A. B. KomnsitoBa, E. JI. UmxkeBckas;
TIOMEHCKHI MHAYCTPUAIBHBIN YHUBEPCUTET. — TtomMeHb: TroMeHCKui
UHIyCTpuanbHbli  yHuBepcurer, 2019. - 212 c¢. - URL:
https://biblioclub.ru/index.php?page=book&id=611332 (mara
oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TeKCT:
AJICKTPOHHBIN.
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5.  VYmpapieHue IepcoHajaoM: y4eOHUK s By3oB / E. A.
AxkcenoBa, T. 0. bazapos, b. JI. Epemun [u ap.]; pea. T. }O. bazapos,
b. JI. Epemun. — 2-e u3a., nepepad. u gomn. — Mocksa: FOuurtu, 2015. —
561 c¢. — URL: https://biblioclub.ru/index.php?page=book&id=118464
(mata obOpamenusi: 19.10.2021). — Pexxum pgoctyma: mo MOIMUCKE. —
TeKCT: DJIEKTPOHHBIN.

6. VYmopaenenue mnepcoHajqoM: yueOHoe mocoome / I. M.
Muxaitnuna, JI. B. Matpaesa, [I. JI. Muxaiinus, A. B. bensx ; mox o0mr.
pen. I'. 1. Muxaiinunoit. — 4-e usa., crep. — Mocksa: [lamkoB u K°,
2020. — 280 C. - URL.:
https://biblioclub.ru/index.php?page=book&id=573120 (mara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
BJICKTPOHHBIU.

/. Ynpasienue nepcoHanom: yueoHoe mocooue / I1. 3. lllnenaep,
B. B. Jlykamesuu, B. /I. MocTtoBa u ap.; nox pen. I1. O. llnenaepa. —
Mockaa: IOuuTH-Jlana, 2017. - 319 C. — URL.:
https://biblioclub.ru/index.php?page=book&id=615887 (mara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
BJICKTPOHHBIU.

TEMA 6: Haem, oueHka ¥ 0TOOp NepCcoHAJIa B OPraHU3alMH.
BOIIPOCAKI /I KOHTPOJIBHOI O OIIPOC:

1. HcrouHuku HaiiMa nepcoHaia IJig OpraHUu3alluH.

2. JlocTOMHCTBa ¥ HEAOCTATKH BHEIIHMX W BHYTPEHHUX
HMCTOYHUKOB MOJ00pA.

3.  XBOXaHTUHT — METOJ MPSIMOr0o TIOWCKa KaHIUIATOB Ha
BAKAHTHBIC JIOJIKHOCTH.

4.  TexHoJOTHS U THKA OXOTHI 32 KaHUIATaMHU.

5.  VHTEepHET-TeXHOJOTUHU B PEKPYTHUHTE.

6. CyILIHOCTh U BUJIBI MAPKETUHTA MEPCOHAIIA.

/. TpebGoBanuss K KaHAuJATaM Ha 3aMENICHHE BaKaHTHOU
JOJDKHOCTH: OIIEHKA JIEJIOBBIX KaueCTB; KPUTEPUHU OLIEHKU U OTOOpA.

8. Opranumzamus  mporecca 0TOOpa  MPETCHACHTOB  HA
BAaKaHTHYIO JIOJDKHOCTh: TMpeABapuTelbHas oTOopouHas Oecena;
3amoJIHEHUE OJIaHKa 3asiBJICHUSI U AHKEThI MPETEHICHTa Ha JOJIKHOCTb;
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Oecema moO HaWMy; TECTUpPOBaHWE;, TPOBEpKa pPEKOMEHAAMN U
MOCJIY>KHOTO CIHMCKA; MEIUIIMHCKUN OCMOTP U MPUHSATHE MPEITOKECHUS
o mpuéme Ha padorTy.

9. DBddexkTuBHOCTH METOIOB MOI00PA.

3aoanue 1. lenoBas urpa «Iloadop u oT0O0p mepconasia

Onucanue 1eJ1I0BOH UTPHI:

Opranuzanus B CBSI3M C PACUIMPEHUEM CBOEH JIESTEIbHOCTH
MpOU3BEJIa pacueT NOoTpeOHOCTH B mepcoHasne. PacueT mokaszal, 4yTo Ha
OT/CJIbHBIX Y4YacTKaX paOOTHHKOB HE XBATAET, MOSBUJIMCH BAKAHTHBIC
JOJDKHOCTH U, CIIEI0OBATEIbHO, HEOOXOIUMO JOMOJHUTEIBHO TPUBJICUYb
MepCOHA.

bblTM MCIIONB30BaHbl PA3IMYHbIE MCTOYHHUKK MOHMCKA W Mmoadopa
MOTEHIIMATBHBIX PAOOTHUKOB: OOpaIeHUEe K CBOUM COTPYIHUKAM JIJIsI
MOMCKAa BO3MOXHBIX KaHAWAATOB CpPEId WX POJCTBEHHUKOB W
3HAKOMBIX; NyOJUKauusi OOBSBICHUH B CPEACTBAX MacCOBOM
uHpopmalu, B PEKIAMHBIX UW3AaHUAX U T.I. B  0OBsSIBICHUSIX
CoAepKalUCh TpeOoBaHUS K pPaOOTHMKAM IO KaXXJI0M BaKaHTHOMU
JOJDKHOCTH, COCTABJICHHBIE HA OCHOBE JOJDKHOCTHBIX HMHCTPYKIIHM,
yKa3bIBAJICS Takxke TeiaedoH aucneTdepa (MOCAeTHUM BhICTYNAT KaK Obl
B ponu «pUIbTpa», OTCEHUBAIOMIETO 3aBEAOMO  HEMOIXOJSIINX
KaHIUJIaTOB).

B opranuzanuio ctajau MocTyrnarh pe3lOMe UM aHKEThl KaHIUJIaTOB
Ha BAaKaHTHbIC JOJDKHOCTH. WX wH3ydeHHWE NO3BOJIMIIO PaOOTHHKAM
CIY>KObl YNpPABJIEHUSI TEPCOHAIOM MPOU3BECTH MPEIBAPUTEIbHBIN
OTOOp TPETEHJECHTOB, KOTOPBIM U OBLIM pa3ociaHbl MHUCbMa C
MpUIJIallieHueM Ha COOeCeI0BaHUE.

o mpoBeneHus cobecenoBaHUsI PaOOTHUKHU 3BEHA MO OTOOpPY M
npueMy IepcoHalia OTJea yIpaBJIeHUs TTEPCOHAIOM U3YyYHJIN CUCTEMY
METOJIOB OLIEHKA U OTOOpa MPETEHJECHTOB C IEJbI0 BbIOOpa Hanbolee
3 PEKTUBHBIX M3 HUX JI1 XaPAKTEPUCTUKU OTACIBHBIX OLICHUBAEMBIX
KaueCTB 4YEJOBEKa, a TaKXKe MPOBEIU MEPOIPHUATHS IO TMOATOTOBKE
NOMEIICHUS, TPUIJIACUIM  HYXHBIX  COTPYIHHMKOB W3  JIPyTUX
noApa3eeHNi, pa3padoTaiu CTPaTErru0 MPOBEJAEHUS COOECEJOBaHMUS.

CnemuanucTsl  OTHENIa  YMOpPaBJICHUS  IEPCOHAIIOM  3apaHee
NOATOTOBWIM CTaHAAPTHBIN O1aHK «OLIEHOUHBIN JTUCT COOECEOBAHUSY,
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Ha KOTOPOM TPOBOJALIMNA Oeceqy COTPYJIHHK OTMEYaeT OTBETHI
MpETEHACHTa Ha BOIPOCHI, JENACT MOMETKH O NpodecCHoHaIbHOM
YpOBHE KaHAWAATa Ha JOJPKHOCTh WJIM OICHMBAET OTJIECIbHBIC €ro
KadyecTBa (IapameTpshl).

Crnenyroumuit sTan oTéopa nepcoHana - cooecejoBaHrue, B KOTOPOM
MOTYT Y4YacTBOBaTh, C OJIHOM CTOPOHBI, CIEIHUATUCTHI OTAeNa
yOpaBJICHUS TEPCOHAJIOM, JPYyTUX MOAPA3ACICHUM, sl KOTOPBIX
MPOU3BOJUTCA OTOOp HA BaKaHTHYIO [OJDKHOCTb, PYKOBOIUTENb
OpraHu3allui, KOHCYJbTAaHT [0 BOMIpocaM OTOOpa NepcoHana, a ¢
JPYTrOoi CTOPOHBI - MPETEHACHT (MM MPETECHICHTHI) Ha JOJKHOCTb.

[Io pesyapratram cobOecemoBaHUS JODKEH OBITH BBIOpaH TOT
KaHIUJAT, KOTOPBIM MO CBOMM XapaKTEPUCTHUKAM B HaHWOOJbIIEH Mepe
OTBeYaeT TPEOOBAHUSAM, MPEABIBIIEMBIM K IAHHOMN JOJKHOCTH.

IHocTanoBKa 3a1a4H:

Jns mpoBeneHuss paboThl MO OTOOPY MEpCOHaNa YydacTHUKAM
JI€TI0BOM UTPhl HEOOXOUMO:

1. Ha ocHoBe anamm3a (pakTOPOB TMOSIBJICHHUS JOMOJHUTEIHLHON
MOTPEOHOCTH B TIEPCOHAJIE ONPEICIUTh COCTAB BAKAHTHBIX JIOJKHOCTEH
U KOJINYECTBO TPEOYEMBbIX paOOTHUKOB MO KaXJ0M JOJKHOCTH.

2. ITo kaxa0¥l BakaHTHOM JOJKHOCTH pa3padoTaTh JOJKHOCTHYIO
HHCTPYKIIMIO, COJAEPXKAIlyl TMepedyeHb 3ajad, (QYyHKIUM, TpaB W
OTBETCTBEHHOCTH pabOTHHKA.

3. Ilo kaxa0oil BaKaHTHOW MOJKHOCTH pa3padOTaTh JUYHOCTHYIO
criennUKaIuio, cojepkaniyro  TpeOoBaHuUA K  paOOTHHKY,
MPETEHIYIONIEMY Ha TaHHYIO JOJLDKHOCTH (T.€. COCTaBUTh «UCATBHYIO»
MO/IeJIb paOOTHHUKA).

4. CocraBuTb OOBABICHUS Mg NyOJUKAMM B CPEICTBAX
MaccoBOM MHGOpPMAIMA O HAJIMYUU BAKAHTHBIX JIOJPKHOCTEW B JaHHOU
opraHu3anuu (C ykazaHuem Homepa Tenedona).

5. Pazpabortath CTpYKTypy pe3lOMe€ U COCTAaBUThH pe3toMe Ha ceOs
100 Ha BBIMBIIIJIEHHOE JIUIIO - IPETEHAEHTA Ha JIOJKHOCTb.

6. Paspabortath Qopmy aHKEThl KaHAWJATa Ha BaKaHTHYIO
JOJDKHOCTh € YKa3aHHMEM TeX PEKBU3WUTOB, KOTOPhIE, KaK CUHUTAIOT B
OpraHu3alvy, JaayT HauboJiee MOJHOE MPEJACTABICHUE O MPETEHICHTE
elle 10 JIMYHOU BCTPEYHU C HUM.

7. IlpousBecTH MpeABApUTEIbHBIA OTOOp KAaHAMJIATOB Ha
JIOJDKHOCTH Ha OCHOBAHUU aHalli3a COOOIIECHUI O HUX, MOJYYEHHBIX 1O
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TeneoHy, pe3loMe€ M aHKET KaHAujJaTa Ha JIOJHKHOCTh, OTCESIB TEM
CaMbIM 3aB€JI0OMO HEMOAXOIAIINX JTFOACH.

8. CocTaBuTh NHUCHMO-TIpUIJIAIIEHHE Ha COOECcelIOBaHHE TexX
KaHAUJAaTOB, KOTOPbIC MPOIIUIN IPEABAPUTEIbHBIN 0TOOP.

9. U3yunth cuctemy METOJO0B OTOOpA U OLICHKH MPETEHACHTOB U
0TOOpaTh HanboJIee MPUEMIIEMbIE METOIbI JIJIS KaXKI0M JOJKHOCTH.

10. PazpaboTaTh  NOATOTOBUTEILHBIC  MEPONPHUATHUS  JJIS
npoBeficHUsT coOeceloBaHuUs, BKIIOYAIOIIME, KpOME BBIPaOOTKHU
CTpaTerud coOeceoBaHusl, BBIOOp W TMOATOTOBKY IOMEIIEHUSI,
MpUrIalieHue HEOOXOIUMBIX COTPYJHUKOB U3 JIPYTUX MOApPa3/ICICHUM,
PYKOBOJIMTEJS] OpTaHU3alNU U T.I1.

11. Paspaborate QopMmy OIIEHOYHOTO JHCTAa coOeceaoBaHusl,
KOTOPBIN UCIOIB3YETCSI COTPYITHUKOM OT/eja YIpaBICHUs MEPCOHATIOM
B X0JIe co0ece1oBaHus ISl KpAaTKUX MOMETOK, 3aMEUYaHUM, KaCaroIUXCs
KaHujaTa.

12. TIpoBectu coOecenoBaHue, BHIOpAB U3 YYACTHUKOB JECIOBOM
UTPbl TPEACTABUTEIEH OpraHU3alMU W TPETEHICHTOB HAa BAaKAHTHBIC
JTOJDKHOCTH.

13. Tlocne cobecenoBaHusi MpOaHATM3UPOBATh BOMPOCHI U OTBETHI
OJIHOM W JPYroil CTOPOHBI C TOYKHU 3PEHUS MOJHOTHI U JOCTOBEPHOCTH
uH(}OpMaIK, KOPPEKTHOCTU BOIIPOCOB, JJOTUYHOCTU OECebl U T.1.

14. TIpousBectu 0TOOP KaHAUIATOB U MPUHSTH PELICHHUE O TIPUEME
Ha paboOTy TeX M3 HUX, KOTOpbIE B HAUOOJBIIEH CTENEHH OTBEYAIOT
«uaeaIbHON» MOJIEIU PaOOTHUKA IO KOHKPETHOM JOJKHOCTH.

MeTtoauyeckne yKa3aHMs:

Jns  mpoBeneHUsT JEIOBOM WrPhl  y4YacTHUKAM HEOOXOJUMO
BOCIIOJIb30BAThCSl MaTepuaiaMy y4eOHUKa «YTIpaBJICHUE TEPCOHAIOM
OpraHU3aLN.

1. Beibop opranuzanuu, 1jsi KOTOPOM MPOBOJSTCS TOA00P U OTOOP
nepcoHajga,  OCYIIECTBISACTCS ~ yYacTHUKAMU  JIEJIOBOM  HWIPHI
CaMOCTOATEJIbHO Ha OCHOBE MECTa Pa0OThl WU MPOXO0XKACHUS MPAKTUKU
100 COCTABJICHUSI MOJIETU BBIMBIIIJIEHHOW OpraHU3alluH.

AHanmu3 (PakTOpOB MOSIBICHHS JOTOJHUTEILHONW MOTPEOHOCTH B
NEepPCOHAJIE MOXKET MPOBOJAUTHCS JOTHMUECKUM IyTEM, a OMNpPEACIICHUE
BAKaHTHBIX JIOJDKHOCTEM W KOJWYeCTBa paOOTHUKOB 1O HHUM -
AKCIIEPTHO-AaHATUTUUECKUM WJIM PACUYETHBIM IMYTEM C IPUMEHEHUEM
U3BECTHBIX METOJIOB pacyera: MO0 TPYJAOEMKOCTH, MO HOpMaM
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o0cITy>)KMBaHHUsI, IO pabOYNM MECTaM.

2. Tlo kaxaoil BakaHTHOM NOKHOCTH HEOOXOAMMO pa3padoTath
JOJDKHOCTHYIO MHCTPYKITHIO, KOTOPask COAEPKUT OCHOBHBIE TPEOOBaHMUS
K pa0oTe, BBIMOJIHIEMOMN 10 KOHKPETHON JTOJXKHOCTH.

3. Cnenyer cOCTaBUTb JUYHOCTHYIO CHEUU(PUKAIUIO - HaOOp
TpeOOBaHUMN, KOTOpPHIE MPEIBIBISIOT K PAOOTHUKY B COOTBETCTBUU C
JaHHOM  JOJDKHOCTHIO.  JImuHOCTHas — crenuduKanus  COASPKHUT
nHpopMalno, He0OXOIUMYIO JIJIs MpUeMa Ha paboTy U 0TOOpa HYKHBIX
COTPYAHHUKOB, POBeICHHS cobecemoBanus (Ta0.7).

4. O6bsBienue 11 myoaukauu B CMU 0 BakaHTHBIX JTOTKHOCTSIX
JOJHKHO COJEPIKaTh IOCTATOYHO TOJHYIO U BHIMTPBIIIHYI0 HHPOPMAIIHIO,
BBI3BIBAIOIIYI0 HHTEPEC 1 K JAHHOW JOJKHOCTH, U K CAaMOW OpraHu3allvy.
OHO J0MKHO OBITH KPAaTKUM, JAKOHWYHBIM, COJIEP)KaTh CBEACHHS O
HA3BaHUM JIOJDKHOCTH, MHOTZIA - 00 OKJIaje, O COLMAIbHBIX JBrOTax, a
TaKXke 00Immue TpeOOBaHUS K NPETEHACHTY Ha JIOJDKHOCTh: YPOBEHb M BUJT
oOpa3oBaHMs, CTaXX PabOTHI, CICIIMAILHBIC HABBIKK (MHOCTPAHHBIN S3BIK,
KOMITBIOTEP U T.IL.).

Tabnuma 7 — JImanocTHas crnenuguKamms

JoipKHOCTB TpebGyemble kauecTBa

Hepequb Tpe6OBaHI/II71 K pa6OTHI/IKy OCHOBHBIC|?KCJIIACMBIC(IIPOTUBOITIOKA3aHH A

1. dusznueckuii 061Uk (BO3pacT, poCT, MO, 3I0POBEE,
BHEIITHUN BU]T)

2. JloctuxxeHus

(oOpazoBanue, KBaTU(pUKaLUs, OTIBIT)

3. MaTennext (yM, cOOOpa3sUTeIbHOCTh, NaMsITh,
0eri0cTh peyu, JJOTMKA MBIIIJICHHS], YETKOE
BBIPa)KEHUE MBICIIH)

4. CriertnalibHble CIIOCOOHOCTH (K BBIUMCIICHUSIM,
yepTrexam, My3bIKalbHbIE, Xy/10)KECTBEHHBIE)

5. lHTepecs! (K KOHCTPYUPOBaHUIO, O0IIECTBEHHOM
paboTe; K BJIacTH, A€HbraM, IPECTHKY, Kapbepe)

6. UepThl XapakTepa (MHUIIMATUBHOCTD,
CaMOCTOSITENIbHOCTh, OTBETCTBEHHOCT,
SMOIMOHATBHOCTH )

7. BHenHue yciioBus (JloMalllHue, COlUuaibHO-
ObITOBBIC, (PMHAHCOBBIE, BO3MOXKHOCTh
KOMaHAMPOBOK)

5. Pe3roMe - 0THO U3 CaMbIX MOIIHBIX CPEACTB CAMOMAPKETUHTA HA
peiHke Tpyaa. Ero 3amaya - mnpuBiiedb BHUMaHHE paboTojaTess K
OPETEHJICHTY, OHO JIOJIKHO OBITh KPAaTKUM, JIOCTOBEPHBIM, CO BKYCOM
ohopmiieHO (cM. cuTyaruio «CoCTaBICHUE PE3IOMEY).
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6. Ilpouenypa 3amojHEHUs] AHKEThl KaHJWJATa, KakK MPaBUIIO,
MpEAIIeCTBYeT CcOOeCeIOBaHMI0, TO3TOMY €€ (opMma JOJDKHA OBITh
Takol, 4TOOBl U3 HEE MOXKHO OBbUIO MOJYYUTh MAKCUMAIBHO TMOJHYIO
uHpopmaiuio o kawauaare. OnuH u3 00pa3loB (POPMBI aHKETHI
KaHJAUJaTa Ha BAKAaHTHYIO JIOJDKHOCTh MPEICTABIICH Ha PUCYHKE 4.

7. Ans nepBoHaYaIbHOr0 OTOOPA M OTCEUBAHUS HEMTOAXOSIIINX 1O
OCHOBHBIM TPEeOOBaHUSAM KaHAUAATOB, TO3BOHUBIIMX B OPraHU3AIIUIO 11O
TeneoHy, MOXET OBIThb HCIOJIb30BaHA CIICMAIbHAs KapTO4yka, B
KOTOPYIO 3aHOCSITCA OCHOBHBIC CBEJICHHUS O HUX. B pampHeuWieM c ee
MOMOIIBIO, TaK K€ KaK M C MPUMEHEHUEM PE3IOME M aHKEThl KaH/IU/1aTa,
MOXHO OTOOpaTh TE€X JHUIl, KOTOPBIX HEOOXOJWMO MPHUIJIACUTH Ha
cobecenoBanre. OauH U3 00pa3IOB TAKOMW KapTOUKH MPUBEACH Ha PHC.
S,

8. Ilucpmo-mpuriaiieHue Ha  cOOECEIOBaHUE  SIBIISIETCS
CBUJICTEILCTBOM TOT'0, YTO KaHJUJAT 3aMHTEPECOBAJI OpraHU3allMio, TaK
KaK €ro aHKETHBIC JaHHbIE COOTBETCTBYIOT T€M TpeOOBaHUIM, KOTOPHIC
NPEABIBISAIOTCS K PaOOTHUKY MO JaHHOW MoJpKHOCTU. [lpurnamenus
Jydille paccbulaTh B MUCbMEHHOM BHJI€ IO IMOYTE€ Ha (PUPMEHHOM
osanke. OIMH U3 MPUMEPOB TAKOTO MPUTJIAIIICHUS TPUBEJICH Ha pUC. 6.

9. Jlnst otteHKu 1 0TOOpa MPETEHACHTOB HA BAKAHTHYIO JOJKHOCTh
MOT'YT OBITh MCIOJIb30BaHbI PA3JIUYHBIE METOJIbI, IPUMEHEHUE KOTOPHIX
MOXET OBITh 00Jiee WM MEHEE IeJIeCO00pa3HbIM i1 OLEHKUA Pa3HbIX
KadecTB yesnoBeka. CucremMa OCHOBHBIX METOJIOB JOJKHA OBITh U3yUYeHa
pabOTHUKAMU OTJieJIa YIPABJICHUS MEPCOHAIOM (3BEHOM IO OTOOPY H
pueMy MepPCoHalia) B COOTBETCTBHUH C TabII. 8.

10. Ilpu mnoAroToBKe K MPOBEACHUIO CcOOecCeqOBaHUS HAJ0
TIIATEJILHO TMPOJyMaTh BOMPOC O TOM, B Kakol OOCTaHOBKE -
dbopMasibHOM WM HEHOPMATBHOU - OyAET MpoXoauTh Oeceaa. OT 3TOTO
OyleT 3aBUCETh BBIOOp MecCTa, MOMELICHHS, MPUCYTCTBYIOIIMX JIUIL
(pyKoBOAMTENST OpraHU3allMy, BHEIIHEr0 KOHCYJbTaHTa IO OTOOpY U
OIIEHKE TMepCcOoHaya, Ncuxojora u T.4.). Bcex, komy HeoOXoAuMO OBbITh
Ha CcOOecelOBaHUHU, HYXKHO OINOBECTUTH 00 3TOM  3apaHee.
[Ipenynpenure COTpyaHUKA Y BXOJIa B 31aHUE O MPUOBITUA KOHKPETHBIX
JIUIL.

Baxwnsbiii ¢daktop 3¢dexTuBHOro codOecenoBaHus - BbIpaOOTKa
CTpaTeruu, KoTopasl I0JKHA BKIIOYaTh TPU AJIEMEHTA!

1) ycraHOBIEHHWE KOHTAaKTa C TMPETEHACHTOM JUIS CO3JIaHHMS
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JOBEPUTENHHBIX, OTKPOBEHHBIX OTHOIICHUI;

2) MOATOTOBKAa COJIEpPKaHUS cOOeCcelOBaHMs, T.€. T€X BOIPOCOB,
KOTOpBIE JOJKHBI ObITh 3aJ]aHbl IPETECHICHTY;

3) ympaBieHHe IMpoleccoM cobecenoBaHus (IpeacTaBUTEIEM
OpraHu3aIum).

11. JIuo unu auia, mpoBoAsIINe codeceoBaHue, JTOIKHBI YETKO
MIPEJICTABIIATH C€0€ €ro 1eNId, KOTOPhIE COCTOST B CICAYIOIIEM:

1) omeHHTh CHOCOOHOCTH AAHHOTO 4YEJIOBEKAa K BBIMOJIHCHUIO
pPabOThI MO KOHKPETHOM JOJIKHOCTH;

2) BBISICHUTb MOTUBAIIUIO MPETEHJCHTA, T.€. MOYEMY OH >KEJIaeT
paboTaTh UIMEHHO B JITAHHOMW OpraHW3aIlNH;

3) BBISICHUTB, YIIPABIISIEM JIU MPETEHCHT, TOHUMAET JIH, YTO TAKOE
cyOOpIMHaIMs, HACKOJIBKO OH Y>KUBYMB, KOMMYHHUKAOEJIEH C JIPyrUMU
JIFOJTbEMH.

OTH 1edd MOXHO JOCTUYh C TIOMOIIBIO TPEABAPUTEIIHHO
COCTAaBJICHHBIX U TIIATEIBHO MPOJYMAHHBIX BOIMPOCOB, KOTOPHIE 3aTEM
OynyT 3amaHbl KaHAMAATY B XoAe cobOecemoBaHus. [OTOBICH K
coOeceIOBaHMIO, CIEIUAIUCTBl  OTJENa YIPaBJICHUS IEPCOHAIOM
JOJDKHBI U3YUWUTh CHEHUAIBHYIO JIUTEPATypy C PEKOMEHIAIUSIMH,
npaBusiaMu dPPEKTUBHOTO cOOECeOBaHUS.

12. B xome cobecemoBaHusi HE PEKOMEHIYETCS BECTH 3alllCH,
OJIHAKO HEOOJIbIIINE MMOMETKHU, 3aMedaHus jaenarh HeoOxoaumo. C 3Tou
LEJIbI0 MOYKHO UCMOJIb30BAaTh OLEHOYHBIN JIUCT cOOECEeN0BaHusl, OJIUH U3
BapUaHTOB KoToporo mnpuBeneH B Taon. 9. Ilocie oxoHyaHuUs
cobeceIoBaHMs CHEHUAINCT MO YNPABICHUIO MEPCOHATIOM MOXKET JaTh
KpaTKui KOMMEHTApUM €ro pe3yiabTaTOB M yKa3aTb JaTy COOOIICHMUS
IPETEHICHTY O MIPUHSITOM PEIICHUMU.

13. OkoHYaTenbHOE pEUICHHE O MpUEeME KaHauaaTa Ha padoTy B
JAHHYIO OpraHu3alyio Wih o0 OTKa3e €My B A3TOM JIOJKHO OBITh
OPUHATO B KpaT4alIIuid CPOK PYKOBOJWUTENIEM OpPraHU3aluu [0
MPEJICTABICHUIO oTnena yIpaBJIeHUS EPCOHAIOM u
HEMOCPEACTBEHHOTO PYKOBOJUTENSI OTOHMpPAaeMbIX pPaOOTHMKOB Ha
OCHOBAaHMHM aHajii3a W COIOCTABJICHUSA BCEX IPEJACTABICHHBIX HMU
JOKYMEHTOB, pE€3yJbTaTOB cOOeceloBaHUsA, C OJHOM CTOPOHBI, H
TpeOOBaHUI K paOOTHUKY MO KOHKPETHOM JOJKHOCTH - C APYTOi.

Jluunvie oannvie:

1. ®.1.0.
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2. Anpec

3. Tenedon

4. T'ox poxaeHUs

5. Ilon

6. CeMENHOE TIO0KEHUE

Obpaszosanue

1. Kakoe u3 nepeuncieHHbIX YUeOHbIX 3aBe/IcHUI Bbl OKOHUMIH?
OoObIYHAsI CPeAHSIS KO

crienMaibHas 1KoJja

YKaXUTE CIIENUATU3ALUIO

[ITY / Texuukym

2. Beiciiee oOpa3oBaHWe, B TOM 4YHCIE BY3, IOCEIIAEMbId Ha

JTaHHBI MOMEHT

Ha3Banue By3a | ®@akynprer | CnenuanbHocTh | [0l OKOHYaHMS WM KypC Ha
NAaHHBIA MOMEHT

3. YpoBeHb paboThl HA KOMITHIOTEPE

4. Kakumu s3pikamMu Bel Bitageere?

AHTIIMACKHUNA: CBOOOIHO XOPOIIIO yA0BJIETBOP.

Hewmenkuii: ¢cB000IHO XOPOIIIO yIOBIETBOP.

®paHITy3CKU: CBOOOTHO XOPOIIIO YIOBJIETBOP.

5. Ectp mu y Bac BoguTenbckue npasa?

Cseoenus o pabome

1. B kakux opranuzauusx Bel pabotanu wuiu paboTtaere B
HACTOSAIIEE BpeEMS?

Hasanne HampaBnenue JomxHocTs|3apmiiaTa I'on
OpraHM3alyu JEATEIIBHOCTH MOCTYIUIEHUSI.
Opra"u3aluu l'ox yxonma

2. HazoBuTe OCHOBHYIO MpPUYUHY, MO KOTOpoil Bel pabotaere /
paboTanu:

JIeHbI'u 111 UHTEJUIEKTYalbHOTO PA3BUTHS

s mosmyuenus onbita Kapsepa

Apyroe

3. OtMmeTbTe HauboIee MPEANOUYTHTEILHBIN 17151 Bac poa 3aHITHI:

®unaHcel [Iponaxu

Mapxketunr Kagpsr

Koncantunr IIpoussoacteo

Hayunrbie uccinenosanus Pexinama
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Eme He onpenenuics/He uMeeT 3HaUCHUs

4. Kakoii Tun  opraHuzauud Bbl  cuuTaete  HaumOoJee
MIPUBJIEKATEIBHBIM C TOUYKHU 3pEHUsSI PaOOTHI B HEM?

Poccuiickas dupma ¢ HEOOIBIIUM IITATOM

KpynHoe poccuiickoe nmpeanpusiTue ¢ O0JbIINUM ITATOM

CoBMecTHOE NpeANpUsITAE C HEOOJIBIINM IIITATOM

CoBMecTHOE NpeaAnpusiTAE ¢ OOIBIIUM IITATOM

HNHocTtpannas gupma ¢ O0JIBIIUM HITATOM

He umeer 3nauenus

5. Oxupaemas BeIM4YrHa 3apa00THOM TIaThl

6. [Touemy BbI OTJIAJIA MPEATNIOYTEHUE UMEHHO 3TOM OpraHu3alnm?

Xoporas 3apriaTta

105050103

Pexomenmanuu npysen

Bricokoe kauecTBO MPOAYKIIUH/YCITYT

[IpuBnekarenbHas 0071aCTh IESITEILHOCTU

Hpyroe

/. YKaxXuTe OCHOBHOW CHOCOO TPYyAOYCTPONCTBA WJIM HCTOUYHHK
uH(pOpMaIK O HATMYUU BAaKAHCHUMU:

CaMocTosSTenbHO

[Tpu momMoIu poACTBEHHUKOB

Uepes cimyx0bl 3aHATOCTH

IIpu momomu npyseu

Yepes 00bsiBIICHUE

Ha /Tue xapwepsnl

HApyroe

8. Iloamuce, nata
PucyHok - 4. AHKeTa KAHIUJAATA HA BAKAHTHYIO I0JI)KHOCTH

Opranuzanus JIOIKHOCTD
OamMuus

Nwms

OTt4ecTBO

l'on poxnenust
ITon HaumoHanpHOCTS. I'paxxmancTBO
Anpec
Mecro
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J10JKHOCTB
Cnenuanu3amnus

OO0pazoBanu VYueOHoe 3aBe/ieHIE
CnenuanbHOCTh IO 00pa30BAHUIO
NHocTpaHHBIN SA3BIK - CTENICHD BJIAJCHUS
Tenedonsl: ciyx JIOM
JlOTIOJIHUTEIILHBIE CBEICHUS
®.1.0.

JlaTa IToanuce
Pucynox 5. Obpazey kapmouku, ucnonvzyemotl npu menegponHom omoope

Komy
Anpec
[Ipurnamenne Ha coOeceloBaHHWE IO BOMPOCY HaiiMa KaHIWaaTa Ha
BAKAHTHYIO JOJKHOCTb

VYBaxxaeMbI

(MMs1, OTYECTBO)

Bonpoe cnacu6o 3a Baiir oTKIIMK Ha Hallle npejioxKeHue!

Mgl OyzaeM mpoBOAUTH COOECEOBAHUE C PSAOM KaHIWAATOB Ha
cieAyrolen Heaene u xoreau Obl BeTpetuThess ¢ Bamu B 17.00, BO
BTOpPHUK 15 ampenst st oOCy>KIeHUS MIPUIaraéMoro Oomucanusi padoThl
Y BO3MOXHOCTHU Bareid paboThl Ha JaHHOW JTOJKHOCTH.

CobecenoBanue Oynet IIPOXOAUTH 1o azpecy:

Bam crnexgyer mogodWTHM K COTPYOHHUKY IpPH BXOJE€ M COOOIIWTH
@®.1.0. [Ipunaraem kapTy, MOKa3bIBAIOIIYI0, KaK ObICTpee J00paThcs OT
CTaHLIMM METPO (ratopMbl )
1o Hamero 3naHud. Co0ecenoBaHue, BEPOSITHO, IPOJIUTCS OKOJIO Yaca.

Ecnu npennoxkeHHoe Bpemsi WM Jara HeyJqoOHbl s Bac,
NOXKaJIyHCTa, 1aiiTe MHE 3HaTh Cpa3y e, YTOObl Mbl MOTJIM YCTaHOBUTD
Apyroe Bpemsl.

byny Bam npusnareneH, eciu Bbl B 11000M ciydae cooOuure o
CBOEM pEIICHUMU.

Jlata TEI.
Hckpenne Bam
®.1.0., 10KHOCTD

Puc. 6 Ilpumep npuenawenus



67

Tabmuna 8 - CucremMa METOJOB OIIEHKM M OTOOpa MPETCHACHTOB
(cpaBHUTEINIbHASI XaPAKTEPUCTHKA)

OneHnBaeMoe Ka4eCTBO 1 2 3 4 5 6
Anamus | Ilpoeepka |KBamuduxka|llcuxonoruy|Cobeceno| OneHounbie
AHKETHBI| OT3BIBOB U | ITMOHHOE €CKOe BaHUE JICIIOBBIC
X PEKOMEH/Iall | TECTUPOBA | TECTUPOBAH UTPBI
JTaHHBIX 5051 HHE ue
1. |Uurennekt ++ + ++
2. | Opyaummst + ++ +
3. IIpodeccronanbupie + + t +
3HAHUS, HABBIKH
4. |Opranu3aTopckue + + + et
CIIOCOOHOCTH, HABBIKU
5. |[KoMMyHUKaIMOHHBIC N r r
CIIOCOOHOCTH, HABBIKU
6. |JTnarOCTHBIC
0COOEHHOCTH § + t t +
(mcuxonorunyecKui
MOPTPET)
7. |310poBbE U + + + +
paboTOCIIOCOOHOCTH
8. |BHemHuii BUA 1 MaHEPHI ++
9. [MoruBaus ++
+ - PEKOMEHIYEMBIN METO/;
++ - HanOosiee 3P (HEeKTUBHOE HCIIOIB30BaHUE METO/A.
Tabnuya 9 - OLICHOYHBIN JINCT cOOECEHOBAHUS
[TapameTpsl Omnenka (coorBercTBue) -1 2 3 4 5+ [Kommenrapuii

1. dusnueckuii 00IUK
Buemmnnii Bujg
310poBBE

Peun

Masepsl

JAvnHamuzm

2. JlocTrxeHust
O6pa3zoBanue
WHocTpaHHbIE SI3BIKH
KBanuduxanms
OmnbIT paboTh
Kapnepa

3. UaTemnekT

YMm

ITamsaTe
Co00pa3uTenbHOCTh
Jloruka

4. CuenaibHbBIE CIIOCOOHOCTH

5. MHTepecsl
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Xo006u

6. Uepth! XapakTepa
OO01mUTENHHOCT
JIunepctBo
YBepeHHOCTh
CaMOKOHTPOJIb

7. YpaBiasieMOCTb

8. MoTtuBanus

9. BeITOBBIE YCIOBUS

Onucanue X012 1eJI0BOM UI'PbI:

1. JlenoBas urpa paccunrana Ha 4 aKkaeMAYECKUX Yaca.

2. IlpenogaBartens 3a HENENIO 0 ayJUTOPHOTO 3aHATUSA JAET
3a/laHUE U3YYUTh COOTBETCTBYIOIIME TEMbI U3 yUeOHUKA «YTpaBJICHUE
MEPCOHAIIOM OpraHU3alun», OOBSICHSET LEIU U 3aa4M JEJI0BOM UTPHI.

3. V3 y4acTHHMKOB J€JI0BON WTIPbl (POPMUPYIOTCS TPU TPYIIIIHI:
AKCIEpPTHAs TPYIMNa, COCTOAIIAas U3 JBYX YEJIOBEK, M JIB€ paBHBIC IO
YUCJIEHHOCTH TPYIIbl U3 OCTAJbHBIX YYACTHUKOB, OJHA W3 KOTOPBIX
MpPEJCTaBIsIET COOOM MPETEHJEHTOB Ha BaKaHTHbBIE JOJDKHOCTH, a
apyras - TIpeJCTaBUTENEed KOHKPETHOM, BBIOPAHHOW y4aCTHHUKAMHU
Oopranu3anuu (€€ pyKOBOAMTENS, HAYaJIbHUKA U COTPYAHUKOB OTJIEJIA
yIOPaBJICHUS] TI€PCOHATIOM, IICUXO0JIOTa, KOHCYJbTAHTa IO OIEHKE H
oTOOpY MepcoHasa W T.A.). YYaCTHUKUA HUIPbl PACHPEACIIIOT MEXIY
co00 pou CaMOCTOATENBHO, MO kenanuto (rpynna «lIperenaeHTe» u
rpynna «CHenuaiucTb»).

4. DxcnepTHas Tpylia OLEHUBAET pa3pabOTaHHbIE TOW U APYrou
CTOPOHOM JOKYMEHTBI C TOYKH 3PEHUS HUX MOJIHOTHI, MPABUIBHOCTH,
JIOCTOBEPHOCTU COCTaBJICHMS W 3aIlOJHEHMS, HHPOPMATUBHOCTH U T.I.;
KOHCYJIbTUPYET BCEX YYAaCTHHMKOB IO BoOIpocaMm moabopa u otdopa
IepcoHana.

5. JIBe npyrue rpymnmbl paboTaroT napauieabHo. OpUeHTUPYACH Ha
MYHKTBI, U3JIO)KEHHBbIE B paznene «lloctaHoBka 3amaum», Kaxiaas u3
IPYIIN BBITIOJHSET CICTYIONINE MTYHKTHI:

. 1 - coBMeCTHO 00€ rpymibl;

crienanucTel - 1. 2, 3,4, 5,6, 7, 8,9, 10, 11, 12, 13;

MpeTeHIeHTHI - 1. 4, 5, 6, 12.

6. Bce pazpaboTanHble JTOKYMEHTBHl aKTHBHO OOCYXKIArOTCS
YYaCTHUKAMHU UTPbl: TMPETCHIAECHTAMH, CIEIHATUCTAMM, SKCIEPTHOU
rpynnoii. [IpenogaBaresnb pyKOBOJUT X0A0M OOCYKICHHUS.

7. 1o m. 12 - mpoBeneHue codeceqOBaHUs - OTOMPAETCS OUH WU
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HECKOJIBKO MPETEHACHTOB, HAauOOoJee MOTHO OTBEUAIOIIUX TPEOOBAHUSIM
opraHuzanuu, u (opMUpYyeTCs TpyIla M3 YHCiIa CHEHUATUCTOB B
koimdectBe 3-4 dyemoBek. Bce ocTanbHbIE  YYACTHUKU — UTPBI
BHUMATEJIbHO HAONIOMAIOT 3a XOJOM CoOeceOBaHUs, BBICIYIIMBAIOT
BOIIPOCHl M OTBETHI JIBYX CTOPOH, a TIIOCJ€ OKOHYaHMsS Oecebl
Y4aCTBYIOT B OOCYXJEHUU XOJa COOEce0OBaHMS, OICHUBAIOT €ro
3 PEeKTUBHOCTh, COOJIIOJACHUE MPABUJI, PEKOMEHAAIUN, JOCTUKECHUE
MOCTaBJIECHHBIX 3a71a4.

8. [IpenonaBarenb 1aeT CBOM KOMMEHTapUH U JIeJaeT 3aMeuaHus
10 XOJTy JICJIOBOM UTPHI, @ IO OKOHYAHHUH €€ TOIBOJIUT UTOTH.

3aodanue 2. Tecmosoe:

1.  Ilokazamenamu ayouma Hauma A61I0OMCAL.

a)  OIICHKA BO3MOKHBIX PHCKOB;

0) BpeMs CYIIECTBOBAHUSI BAKAHCHUU;

B) 3aTpaThl Ha 00yUYEHHE MIEPCOHAA;

I) OTHOIIGHHE CTOMMOCTH TpueMa U OoTOopa K YHUCIY
MPUCTYIHUBIINX K padoTe;

1) YKWCJIO 3alOJHEHHBIX BaKaHCHMMl 3a cueT pPabOTHUKOB
OpraHu3aIuy.

2. Umo u3 nepeuucieHHo20 He A61emcsi BUOOM YBOJIbHEHUSL!

a) YBOJIbHEHHE MO0 MHUIIUATUBE PaOOTHHKA;

0) YBOJIbHEHHUE 110 MHUILIMATUBE Pab0TOIAaTEN;

B) BBIXOJl HA TICHCUIO;

') COKpalieHrue KaJapoB.

3. Pao  oOeiicmeuti,  HanpasieHHbIX Ha  npuseneyeHue
Kanouoamos, obnadarwux  Kavecmeamu, HeooOxXoouMvimMu O
docmudiceHusl yeieu, nOCMmasieHHblx opeaHu3ayuet, - 3mo:

a) HaeM MepcoHana;

0) oTOOp mepcoHana;

B) [IpHUEM MEPCOHANA.

4, Ombop u paccmaHo8KA NEPCOHANA, HANPABIEHHbIE HA
KPamKoCpOUHblll nepuoo, 3axKao4aomcs:

a) B pa3pabOTKe IITAaTHOIO paclHMCaHMs, IUIaHA Habopa, CXEMBbI
MPOJABUKEHUSI PAOOTHUKOB;

0) B BBIpaOOTKE KpUTEpHUEB OTOOpa KaJapoB, pa3paboTKa IUIaHa
JEUCTBUM HA pPhIHKE paboueil CHUIIbL;
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B) B ONPEACIICHUU XapaKTEPUCTUKA PAOOTHUKOB, TPEOYIOIIMXCS
OpraHu3ali, MPOTHO3MPOBAHUE W3MEHEHHS BHYTPEHHEH W BHEUIHEU
00CTaHOBKH.

5. Kaoposas nonumuka opeanuzayuu - 3mo:

a)  ympaBieHue  (HOpMHUpPOBAHUEM  KOHKYPEHTOCIOCOOHOIO
TPYAOBOTO TOTEHIIMAJIa OpPraHu3alMud C YYE€TOM MPOUCXOASIIUX
W3MCHEHU B €€ BHCIIHEM W BHYTPEHHEW Cpeae, IMO3BOJISIOIICE
OpraHW3allii BBDKUBATh, Pa3BHBATHCS M JIOCTHTAaTh CBOMX IICJICH B
JOJTOCPOYHOU MEPCTIICKTUBE;

0) COBOKYMHOCTh NPHUHIIUIIOB, HAMPAaBJICHHBIX HA COXPaHCHHUE,
VKPEIUICHUE W pa3BUTHE  KaJAPOBOrO MOTEHIMANA, HA CO3JaHHE
KBaJTU(PUIIMPOBAHHOTO  CIUIOYEHHOTO  KOJIJIEKTHMBA,  CIIOCOOHOTO
CBOEBPEMEHHO pearupoBaTh Ha IMOCTOSHHO MEHSIOIIUECS TpeOOBaHUS
pPBIHKA C YUETOM CTPATETHH Pa3BUTHS OpTaHU3AIINH;

B) OpraHu3zaius Haiima, oTOOpa, mprueMa MepcoHala, ero JeyioBas
OllcHKa, mnpodopueHTauss W aaanTauus, oOydeHHWE, MOTUBAIUS H
OpraHu3anusi Tpyda, OOECleYeHue COUUAIBHOrO pa3BUTHS
OpTraHU3aIvu U Jp .

6. Kn =( Ps + Ilp +Op): Y. Urto xapakTepuszyeT JaHHAS
dbopmyna? :

(. Ilpu 3amewenuu 6aKAHMHOU OOJHCHOCMU DPYKOBOOUMEII,
cneyuanucma, — Kakue — NPUMEHAIOMCS — 9Manvl,  Nepeyuciums
ux:

8. Jlna ombopa pabomnuxos npu npuéme Ha pabomy, Kaxue
mecmul cliedyem UCnOab3068aAmyb?:

a) TICUXOJIOTUYECKUE;

0) npodeccroHaNbHbBIE;

B) UHTEJICKTYyaJIbHbIC;

I') KOMYHUKATHBHBIC;

1) BCE TIEPCUHCIICHHBIC.

9. XBaxXaHTHUHT — OTO

10. Ioxazamenamu ayouma HAuMa s6110MCA.

a)  OIICHKA BO3MOKHBIX PHCKOB;

0) BpeMs CYIIECTBOBAHHUS BaKaHCHUU;

B)  3arpaThl Ha OOyYCHHE IMEPCOHAIA;

I) OTHOIICHHE CTOMMOCTH IIpUeMa H OTOOpa K YHCIY
IPUCTYIIUBIIUX K paboTe;
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I) YHCIO 3aloJHCHHBIX BaKaHCHMH 3a cueT pabOTHUKOB
OopraHu3alu

Pexomenoyeman numepamypa:.

1. ApcenbeB, 0. H. VYnpasnenue nepconanom: TexHosoruu:
yueoHoe mnocoome / FO. H. ApcenweB, C. WM. Ilemobaes, T. IO.
HaspimoBa. — MockBa: HOsutn, 2015, — 192 c¢. — URL:
https://biblioclub.ru/index.php?page=book&id=114558 (mata
oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TEKCT:
DJICKTPOHHBIN.

2. Jewineka, A. B. VYmopamieHnue mnepcoHaIoM oOpraHu3aluu:
yueOHuk / A. B. [elineka. — Mocksa: [Jamkos u K°, 2020. — 288 c. —
URL: https://biblioclub.ru/index.php?page=book&id=573308 (mara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
AJICKTPOHHBIU.

3.  OkynbkoBa, E. A. IHHOBaniMOHHBIE TTOAXOBI B YIIPaBICHUU
MepcoHaioM: y4yeOHOe IMocoOue il CTYACHTOB, OOYy4YarolIUXCs IO
HanpasieHusm 38.03.02 "Menemxkment" npoduns "YiopapieHue
naHoBanusaMu u uHBectuimamu”, 38.04.02 "Menemxment" / E. A.
OxkynbkoBa, E. A. Annieea; ®I'bOY BO "POY uwm. I'. B. IInexanosa". -
MockBa: PDOY wum. I'. B. IlmexanoBa, 2018. - 88 c. - Tekcr:
HETIOCPEICTBEHHBIM.

4. VnpaineHue nepcoHajgoMm: ydyeOHoe mocooue / M. C.
I'ycapoBa, U. I'. PemernukoBa, A. B. KomnbsitoBa, E. JI. UnxkeBckas,
TIOMEHCKHI MHAYCTPUAIBHBIN YHUBEPCUTET. — TtomeHb: TroMeHCKui
UHAYyCTpUalbHbld  yHHBepcuteT, 2019. - 212 c¢. - URL:
https://biblioclub.ru/index.php?page=book&id=611332 (mara
oopamenus: 19.10.2021). — Pexxum npoctyna: mo moamucke. — TeKCT:
AJICKTPOHHBIN.

5.  VYnpamieHue mnepcoHaoM: YyuyeOHMK s By3oB / E. A.
AxcenoBa, T. FO. bazapos, b. JI. Epemun [u ap.]; pea. T. FO. ba3zapos,
b. JI. EpeMun. — 2-e uzn., nepepad. u pomn. — Mocksa: FOnutu, 2015. —
561 c. — URL: https://biblioclub.ru/index.php?page=book&id=118464
(mata oOpamenus: 19.10.2021). — Pexkum gocTyma: HO MOIIHACKE. —
TeKCT: 3JIEKTPOHHBIMN.
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6. VYmopaeneHue mnepcoHajqoM: yueOHoe mocoome / I'. M.
Muxaiinuna, JI. B. Matpaesa, [I. JI. Muxaiinun, A. B. bensk ; moa o6,
pen. I'. 1. Muxaiinunoit. — 4-e u3a., crep. — Mocksa: [lamkoB u K°,
2020. — 280 C. — URL.:
https://biblioclub.ru/index.php?page=book&id=573120 (mara
oopamenus: 19.10.2021). — Pexxum npoctyna: mo moamucke. — TeKCT:
BJICKTPOHHBIU.

/. Ynpasienue nepcoHanomM: yueoHoe nmocooue / I1. 3. lllnenaep,
B. B. Jlykamesuu, B. JI. MocTtoBa u ap.; noxa pexa. I1. D. lllnenaepa. —
Mockaa: IOuuTu-Jlana, 2017. - 319 C. — URL.:
https://biblioclub.ru/index.php?page=book&id=615887 (mara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
BJICKTPOHHBIU.

TEMA 7: YnpasJ/ieHue J1eJI0BO KAapbepoH U CJIyKeOHO-
npo¢ecCHOHAIbHBIM MPOJABHKEHUEM MEPCOHAJIA B OPraHU3alUH.

BOIIPOCHI JIV/IA KOHTPOJIBHOI O OIIPOCA:

JlenoBas kapbepa: NOHSTHE, BUIbI, 3a]Ja4H.
[InaHnupoBaHue U KOHTPOJIb KapbEPHhl.
DTarebl JeJI0BOU KapbEPHI.
YrpaBieHUE IEI0BON KapbEPOU.
dopMUpOoBaHUE KAIPOBOTO Pe3epBa KaK yIPaBJICHUE Kaphepou
MEPCOHAJIA OpraHU3aLINH.

6. Ilpunimms! GopMUPOBAHMS U UCTOYHUKU KaIPOBOTO pe3epBa.

/. Ortambpl pabOTBl € pE3epBOM: aHAIU3 MOTPEOHOCTH;
(opMHpOBaHUE CIHCKA KAHJIWJATOB B PE3E€PB U CO3/IaHHUE PE3EpBA HA
KOHKPETHBIE TI0JDKHOCTH; TTOATOTOBKA KaHIUIATOB.

8.  TpebOoBaHus, TpenbABIIEMbIE TPU  BBIIBIDKCHHUM  Ha
JOJIKHOCTb.

9. Cuctema ciykeOHO-TIPOPECCHOHATBLHOTO MTPOIBUKEHUS.

10. CuyxeOHO - mpodeccCHOHAIBHOE MPOJBUKEHUE JTUHEHHBIX
PYKOBOJUTEIIEH.

11. TInanupoBaHHE KagpOBOIO pe3epBa.

SARE A
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3aoanue 1. Keiic mo teme: «Bbicmiee o0pa3oBaHue emie He
MOBOI»

Curyanus:

B  mwmaHoBOM  oTaene  roCyJapCTBEHHOM  OpraHU3aluu
chopMupOBaJICS CIKEHHBIA M JPYXHBIM KOJUIEKTUB. Bce mpuiuim B
OT/IeJ TIPAKTUYECKH OJHOBPEMEHHO, M Yy BceX OblJa OJMHAKOBas
3apruiaTta. PyKoBoIWTENb pacnpenesisiil Harpy3Ky MEXIy COTPYIHUKaAMHU
pPaBHOMEPHO (HACKOJILKO OBLIIO BO3MOKHO), U B KOJUIEKTUBE IO ITOMY
MOBOJly HHUKOrJa HE OBbUIO HEIOBOJBCTBA, BCE CYHUTAIW, 4YTO BCE
crpaBeIBO. Yepes monTopa roga ogHa COTPYIHHMIIA OTIENa U3MEHMIIA
CBO€ OTHOLIEHHE K padore. IIpu 3TOM SBHBIX NPUYMH JJI1 3TOTO HE
obu10. Ho oHa cranma yacto OpaTh OTIrYJibl, OTKa3bIBATHCS BBIMOJHSITH
MOPYYEHHUSI MO pa3HeIM mpuunHaM. MMes peOeHka, MOCTOSIHHO Opasia
OonpHuuHBbIE. Korma mocTtaBmiM HOBYHO IpOrpaMMy aBTOMAaTHU3alld U
y4yeTa, OHAa HE OYEHb BHHMKaJla B pa3bICHECHUS CHEHHAIUCTA O
MPUHIMIAX PabOThl ATOM CUCTEMBI. A 3aTe€M MOCTOSIHHO OOpaliajiach K
KOJUIETaM 3a MOMOIIBI0, YTOOBI COBEPIIUThH dJIEMEHTAPHBIE JEHCTBUS B
nporpamMme. [lapamienbHO OHa O4YEHb AKTUBHO IPOBOJMIIA CBOKO
MOJUTUKY JPYKObl MO OTHOUICHHIO K PYKOBOJUTENIO. TO TpUHECET
YTOLIEHHUS, TO 3arjIsTHET K HEMY MOOOJITaTh HA Mapy MUHYT, TO CAEIaeT
KOMII-JIMMEHT. A HeaBHO OOBSBUJIA BO BCEYCIBIIIAHUE, YTO MOCTYIHUIIA
B YHUBEPCHUTET, YTOOBI pa3BUBATHCS MO KapbepHOUl yiecTHUlle. Ha uTo
PYKOBOJIUTENIb OTPEArupoBall 0J00pUTENIbHO. B KOMIEKTHBE Yy MHOTHUX
COTPYJIHUKOB YK€ OBLJIO BBICIIEE OOpa3oBaHHE, a HEKOTOPhIE HMeENHU
CTENEHb MarvucTpa Wi KaHaujara Hayk. JlBa crenuanucra HEIaBHO
MOJYUYHWIIA CEPTUPUKATHI, 3aKOHYMB KYpPChl TOBBIIIEHUS] KBATHU(UKALIUH.
Ho y Bcex cknaaplBaIoCh BNEYATICHUE, YTO MEPCHEKTHBA POCTA €CTh
TOJBKO y Hee. B pe3ynbrare B KOJUJIEKTMBE HAYalduCh BOJHECHUA.
CoTpyITHUKHM TO W JI€JI0 TOBOPWIIA O CBOEU KOJUIETE U O PYKOBOJUTEIIE.
MHorue cuutaiu, 4To OHU OOJIBIIE JOCTOMHBI MOJYYUTD IMOBBIIICHNUE.

Bonpocs! u 3ananusi:

1.  JlaliTe OLIEHKY CJIOKUBILEUCS CUTYaIlNH.

2. MoXHO 1M B JaHHOM cCiydae cCKaszaTh, 4YTO OyJner
MPOUCXOIUTH B KOJUIEKTUBE Jaiblie?

3.  Kak nydie mocTynuTh MEHEKEpY MO TIEPCOHANTY B JIAaHHOU
CUTyalHnu?
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3aoanue 2. Curyauusi: «IlocTpoeHume kapbeporpammbl sl
MEeHeIKepa»

Onucanue CUTyaluu:

Bynymuii MeHeKep Mo nepcoHany 3akaHuMBaeT BhICIIEE yUEeOHOE
3aBEJICHUE 10 CIENUANBHOCTU «YIpaBIeHUE nepcoHaiom». [lepen Hum
BCTA€T BOIPOC, KaK ITOCTPOUTH CBOM JAIbHEUIINN KU3HEHHBIN Iy Th.

ITocTanoBKa 3axaun:

[ToctpoiiTe KapbeporpaMmy BO3MOKHOI'O Kapbe€pHOTO IIYTH
(myTeil) MeHeKepa II0 IEepPCOHaNy II0Clie OKOHYAHMS BBICIIETO
y4eOHOI0 3aBE/ICHUS.

MeToauveckune yKazaHusi:

Kapvepoepamma -  HWHCTpYMEHT  yHOpaBICHUS  Kapbepowu,
MPEJCTABIISAIONNI cO00M rpaduyeckoe OMUCAaHUE TOro, YTO JOJIKHO
MPOUCXOJUTh WM TPOUCXOAUT C JIIOJbMHU Ha Pa3JIUYHBIX 3Tanax
Kapeepbl. I[IpoBoasiTcs cnenuadbHbIE HAy4YHBIE HCCIECIOBAaHUS B
3aMHTEPECOBAHHBIX OPraHU3aIMAX, IO Pe3yJbTaTaM KOTOPBIX CTPOSTCA
KapbepOrpaMMbl JJIsl PA3JIMYHBIX CIIEIIUAIUCTOB U PYKOBOIUTENEH.

Kapbeporpamma cocTtour w3 JByX 4acrted. B mnepBou wyacTtu
COIEPKUTCS MEepEUYCHb JOJKHOCTEM, BBICTPOCHHBIX B
MOCIICIOBATENIBHYI0 IEMOYKY II0 BOCXOJSIIECW JIMHUHM, KOTOPBIE
MEHEJKEp MOXKET 3aHMMaTh B TEUYEHUE BCEU CBOEU TPYJOBOU
NEATENBHOCTH C YKa3aHHEM CPOKOB 3aHATHS JOJDKHOCTEW B rojgax. Bo
BTOPOM -  XapakTEepUCTUKAa  BHJAOB  OOy4Y€HHS,  MOBBIIICHUS
KBaTU(UKAIINH, TIEPENOArOTOBKM KaJpOB C yKa3aHUEM BHUJIOB y4EOHBIX
3aBeJICHUH, (PaKyJIbTETOB, KYypCOB, KOTOpPbIE HEOOXOIMMO MPOUTH
MEHEDKEPY Ha KapbepHOM ITyTH, BKIIOYAS 3alIUTy IACCEPTALUU H
MOJyYEHUE YYEHBIX CTENEHEW W 3BaHWM, C yKa3aHUEM NEepuooB (B
rojax) NpoxoxjaeHuss oOydeHus. CaMOCTOSTEIbHOE OOyYEHHUE TaKkKe
BXOJUT BO BTOPYHKO 4YacTh Kapbeporpammsbl. ClienyeT OTMETHUTh, 4YTO
CPOKHM HaXOXIACHHS HA OTAECIBHBIX JOJKHOCTSX JIOJIKHBI YBSI3BIBATHCS
CO CPOKaMH MOCTOSIHHOT'O OOyYEHUS.

Pemienue cutyaumm:

Ha pucynke 7 mnpuBOOUTCS KapbeporpaMma MEHEIKEpa 110

MEPCOHANTY BBICIIETO 3B€HA YIIPABJICHHUS.
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Cpokn
3aHATYR KanugpukalimorHas yyeba
AOMKHOCTEN
{neT)
HauanuHuk AenapTaMesTta ynpaenesns eRCOHAN0M Camocronrensdoe oOyeHue,
bepepansHorD rocyAapcTBEHHOMD OPraHa BNacT CTRKMPOBKE, NEKTOPCKAR v
KOHCYNbTALMOHHESN NEeATENLHCCT,
YHACTUE B KOHDEPEHLWRX,
CHUMNOZMYMAX, CEMMHAPax W T.4.
3amecTtuTens pyKOBOSUTENA Pextop MHCTUTYTA 3almMTa [AOKTOPCKOn gvccepraunn.
pecnybnmkanckoro ueHrpa NOBSILEHUS KBAANPUKALM 5—6 ObyueHue 8 A0KTOPAHTYpe
3AHATOCTH (UK conekaTensCTBe)
3awmra KanamoaTckol AUCcCepTaumu.
3aMecTuTeNtb reHspansHoro L HavaneHwk oTaena 4—5 OByHeHne B SOAMPAHTYDE
AWPeKTORa NG yrpasneHmio MOAroToRKN KaARoE YIIDABNEHUBCKOTD ¥ SKOHOMWIECKOND
NEPCOHANOM KPYMHOR PECnydNUKaHCKoro npaduas
OPraHn3aLLii MUHUCTEPCTEA
Obyuernne na cnewAansHom
Hadarornk oraena dakynLTeTe NEPencLroTOBKN
Havanbhuk oTAena Kaapos NOATOTORKY KAAPOR 3—4 PYKOBOOAWKX KAADOR NPLt By3e.
OpraHn3atinn L CaMocToarensHoe obyusHue
OPraHnM3anm
(cTaxnpoekal
L MeHexep no napcoHany Menegxep no noaroToRke OOy4eHE B UHCTUTYIE NOBLILIEHWUA
opraqmnaauiv KaNpoB GpraHu3aunn 2—3 kBanudpurkalv. CamMocToaTenbHoe
obydvenme (cTaxyposka)
5330838 NOATOTOBKA IKOHOMUUECKOrD MAY YMPEBNEHYSCKOro MpodKng 5—6 Beicuige yuebroe zaeedeHune

Pucynok - 7 KapbeeporpamMmma MeHeIKepa 1o nepCcoHally BbICIIETO 3BEHA

YIIPABJICHUS

3aoanue 3. Tecmoegoe:

1.  Kpumepusamu oyenku npocpamm nogvluleHus Keaiugukayuu

8 PaAMKax npoeeoeHus: Kaopo8oUu NOJUMUKU SEJISIIOMCAL.
a)  3aTparhl HAa O0yYEHHE MTePCOHANIA;

0) pe3yabTaThl ACATEIHLHOCTH OpTraHU3alllH;
B) CTCIICHh OCBOCHUS 3HAHUM M HABBIKOB,;

I') IpUOBLIb OPTaHU3AIUY;

1) KauecTBO MH(POPMAIMOHHO 0a3bl.

2. Ammecmayus nepcoHana - 9mo:

a) TmporeAaypa  ONpeAcIICHUS
3aHUMAaeMOH JTOJXKHOCTH,

COOTBETCTBUA  paOOTHHUKOB

0) BBIpaXCHUE OTHOIINCHHS K JOCTHIKEHUSM M HEI0CTaTKaM
PaOOTHUKOB B MPOIIECCE UX TPYIOBOH JIEITEILHOCTH;

B) ACATCIIBHOCTD I10 IMOATBCPIKACHHUIO
KBaJ'II/Iq)HKaI_[HI/I IepcoHajia YCTAaHOBJICHHBIM

npodeCcCUOHATBHBIM CTaHIapTaM;

COOTBETCTBUA

TpeOOBaHUSIM  WJIU

I)  OIICHKa OTHOCHTEJIHbHO HAWJIYUIIero pabOTHHUKA, BRIOPAHHOTO

3a 3TaJIOH.
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3. Omcymcm8yem  803MONCHOCMb  OOJHCHOCHIHO20  POCMA
nepcoHana npu oCywecmeieHuu, Kako2co muna Kaoposou noJiumuKu.

a) TMaCCHBHOW;

0) aKTUBHOM;

B) OTKPBITOM;

I') MPEBEHTUBHOM.

4. Keanugpurxayus pabomuuka — smo.

a) cTemeHb ¥ BUA  NpodecCHOHaIbHOM  OOy4YeHHOCTH,
HEOOXOMUMBIE JUI  BBINIOJTHEHUS KOHKPETHOTO BHJA  paboTHI,
YCTAHOBJICHHBIE B BUJIC Pa3PsI0B WM KaTETOPUI;

0) JOKyMEHTaJIbHOE MOJITBEPKACHUE BBICIIETO 51
JTOTIOJIHUTEILHOTO MTPOPECCUOHAILHOTO 00pa30BaHus;

B) HET BEPHOT'O OTBETA.

5. Honsxcnocms ynpasnenueckas — smo:

a) TEPBUYHBIA CTPYKTYPHBI JJIEMEHT B OpraHax yIpaBJeHUS,
onpeaessieMbli YCTAHOBJICHHBIMU 3a/1auamH, paBaMu U
OTBETCTBEHHOCTHIO;

0) HaAaMMEHOBAaHUS OKHOCTEH SIBJISIOTCS OCHOBOM Ppa3pabOTKu CXeM
JTOJDKHOCTHBIX ~ OKJAJO0B, INTaTHBIX paclHCaHUM, JOHKHOCTHBIX

VHCTPYKIUHU 151 IPYTUX
OpraHU3alMOHHO-PErIAMEHTUPYIOIIUX JOKYMEHTOB;

B) HAJICIICHHE KOHKPETHBIX pabOTHUKOB BJIACTHBIMH
MTOJTHOMOYHSIMY;

r) 00a OTBETa BEPHHI.

6.Cywecmeyrom credyroujue cpynnol MEHEOHCEPOB NO YPOBHIM.

a) TEXHOJIOTUYECKHUM YPOBEHb;

0) ynpaBJeHYECKUI YPOBEHB;

B) HHCTUTYIIMOHAJBHBIN YPOBEHb;

I') YpOBEHb CTPYKTYPHOTO TIOJIpa3IeieHHUS.

[.Meneoxcepvl  paziuuHo20 YpPOBHs  BbINOJIHAIOM  Cledyroujue
dyuKkyuu.

a) Ha HU3IIEM YPOBHE OHHM OCYIIECTBJISIOT KOHTPOJb 3a
BBITIOJIHEHUEM TPOU3BOJICTBEHHBIX 3aJaHUM; IOCTOSHHO TMOJIYYaloT
UH(QOpPMALUIO O XOJE€ BBINOJIHEHUS 3aJaHui; pacHopsKAIOTCS
BBIJICJIEHHBIMH pecypcamMu (CbhIpbeM, 00OpYJ0BaHHEM, PAOOTHUKAMH),
HECYT OTBETCTBEHHOCTH 32 COXPAHHOCTh O00OPY/I0BAHMS; pACTIPECISAIOT
3alaHus cpelin paOOTHHUKOB;
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0) NPUHUMAIOT pEIICHUS 10 pPadoTe CBOETO IOJApa3ACiICHUS;
OTPENETSAI0OT BO3HUKAIOIIME TPOOIEMBbI, BBIHOCSAT MX Ha OOCYXKICHHE;
OpraHu3yloT pa3pabOTKy MPEIJIOKEHUM IO YIYUIICHUI0 pPadoThI;
MOJTrOTaBIMBAIOT MH(OPMAILIMIO JJIsI BBIMIECTOAIIETO PYKOBOJICTBA U
MOJAYUHEHHBIX; JIOBOJSAT PEUICHUS BBIIMICCTOSIINX PYKOBOJIUTENEH [0
CBOUX MOJYMHEHHBIX, PEATTU3YIOT UX;

B) TMPOBOJAT COBCIIAHMUS PA3JIMYHOTO XapakTepa, TOTOBST
JOKYMEHTBI pacTiOpsAIUTEILHOTO XapakTepa.

8. [enosas kapvepa — 3mo .........

9.  Yemanosumv  coomeemcmeue  6uo0os  kapwvepwvl. 1,
6HYMPUOP2AHUZAYUOHHASL, 2. MeNHCOP2AHUZAYUOHHASL, 3.
cneyuanusuposanuas, 4. Hecneyuanuzupo8amnHas, 5. eepmuxaivHas, O.
20pU3OHMANbHAA, 7. cmyneHyamasi, 8. CKpblmasi.

a) — HaWMEHee BHJHO [UJII  OKPYXXAlolUX, JOCTYIEH
OTPAaHUYEHHOMY KpPYyry paOOTHHMKOB, KaK MpPaBUJIO, HMEIOIINX
OOIIIMPHBIC JIEJIOBBIC CBSI3U BHE OpraHU3allNH;

0) — mpoxoas BCE CTaJAUU Pa3BUTHUA, PAOOTHUK, MPOXOIUT HUX
MOCJE0BAaTEIbHO, paboTasi Ha Pa3IMUYHBIX JIOJKHOCTAX B pa3HbIX
OpraHMu3aIMsAX, OHA TAKKE MOXET ObITh KaK CIEIMaJTu3uPOBAHHOM, TaK
Y HECIICIMAJIN3UPOBAHHOW;

B) — pa3BuTa B JIMOHUHU, UMEHHO TaM CYUTAIOT, YTO PYKOBOJUTEIh
JOJKEH OBITh CIENHATUCTOM, CIOCOOHBIM pab0OTaTh HA JIOOOM y4acTKe
KOMITaHWH,

I) — OPOXOAs Pa3IMYHbIC CTaIUU Kapbepbl, UX PAOOTHUK MOXKET
MPOUTH Kak B OJHOW, TaK M Pa3HBIX OpraHM3aIUsAX, HO B paMKax
npodeccuu U 00JIaCTH AEATEIIBHOCTH, B KOTOPOU OH CIIEIUATIU3UPYETCS;

J) — Yallle BCEro CBA3BIBAIOT CaMO IOHSATHE Kapbephbl, TaK KakK B
ATOM CJy4ae MPOIBUKEHHE HAanOOoJIee 3puUMo;

€) — BTO COBMEIIEHUE B ce0€ BJIEMEHTOB BEPTUKAIBHON U
TOPU30HTAIILHOU BUJIOB Kaphep;

K) — JII000€ MepeMenIeHne B APYryl0 (PyHKIMOHAIBHYIO 00JIaCTh
NEATEeIbHOCTH, HE HMMEIONIEH KEeCTKOro (opMaabHOrO 3aKpEIyICHUs B
OPTaHM3aIIMOHHON CTPYKType (BBIMOJHEHUE POJHM PYKOBOIUTEIS
BPEMEHHOU 1[€JIEBOU TPYIIIIbI, TPOTPAMMBI  T.11.);

3) — paboOTHMK B TIpollecce cBoed TmpodeccuoHaIbHOM
JEATEIbHOCTH MTPOXOIUT BCE CTAJANU PA3BUTUS: 00yUCHHE, TTOCTYIIJICHUE
Ha paboTy, npodecCUOHANBHBIM POCT, Pa3BUTHE WHIWBUIYATbHBIX
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npodeccCHOHaIbHBIX CIIOCOOHOCTEH, YXO/J Ha meHcuio. Bece 3Tu ctaguu
PaOOTHHK MTPOXOUT MOCIIEIOBATEILHO B CTEHAX OJHOM OpraHU3aIlHH.

10. Dmanvl kapvepvl (ycmanosums nocied008amenbHOCmb IMAN08
KapbepHo20 pOCma,):

a) COXpaHEHHUE;

0) MPOJBUKEHUE;

B) CTAaHOBJICHUE;

I') 3aBEPILICHUS;

1) TIpeJIBapUTEIIbHBIN;

¢) IEeHCUOHHBIMN.

11. Ilonamue «cnysicebHO-npogheccuonHaibHoe NPOOBUIICEHUE) -
amo....

12. OueHka NPOJBMXKEHUSA MO CIyx0e (Kapbepbl) MpPU ayauTe
nepcoHana:

a) uHPOPMHUpPOBAHUE COTPYAHMKOB O BaKaHTHBIX pPabOYMX
MeCTax;

0) cucTteMa NoMoIlH padOTHUKAM B IJIAHUPOBAHUU KapbEPHI;

B) POJIb MTPO(COI030B B INIAHUPOBAHUH KapPhEPHI;

I') OIleHKa Pa3BUTHS Kapbephl IO KATETOPHUSM IEPCOHAIA;

1) peakIus COTPYTHUKOB Ha MPOJABUKEHUE TI0 CITYkKOE.

Pekomenodyeman numepamypa.

1. ApcenneB, 0. H. VYnpasnenue mnepconasiom: TexHosOruu:
yueoHoe mocoome / FO. H. ApcenbeB, C. W. Illenobaes, T. IO.
HaBeimoBa. — MockBa: HOuwmTu, 2015. — 192 c¢. — URL:
https://biblioclub.ru/index.php?page=book&id=114558 (marta
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — TekcrT:
AJIEKTPOHHBIN.

2. Jeiineka, A. B. VYmnpaBieHue mnepcoHajIoM OpraHu3aluu:
yueOnuk / A. B. [lelineka. — Mocksa : Jlamkos u K°, 2020. — 288 c. —
URL: https://biblioclub.ru/index.php?page=book&id=573308 (mara
obpamenust: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
AJICKTPOHHBIN.

3.  VYmopaiaenme mnepcoHagoMm: ydeOHoe mocoome / M. C.
I'ycapoBa, U. I'. PemernukoBa, A. B. KomsiroBa, E. JI. UnmxkeBckas;
TrOMEHCKUN MHIYCTPUAJIbHBIM YHUBEPCUTET. — THOMEHBb: THOMEHCKHM
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UHIyCTpUalnbHbli  yHuBepcuter, 2019. - 212 c¢. — URL:
https://biblioclub.ru/index.php?page=book&id=611332 (mata
oopamenus: 19.10.2021). — Pexxum npoctyna: mo moamucke. — TeKCT:
BJICKTPOHHBIU.

4. VYmpapieHue TNEpCOHAIOM: Y4eOHUK mana By30B / E. A,
AxcenoBa, T. FO. bazapos, b. JI. Epemun [u ap.]; pea. T. FO. bazapos,
b. JI. Epemun. — 2-e¢ u3z., nepepad. u gomn. — Mocksa: FOuutu, 2015. —
561 c¢. — URL: https://biblioclub.ru/index.php?page=book&id=118464
(mara oOpamenus: 19.10.2021). — Pexum gocTyma: MO MOAMHUCKE. —
TeKCT: DIEKTPOHHBIN.

5.  VYmpaBnenue mnepcoHamoMm: yueOHoe mocobme / I. MN.
Muxaiinuna, JI. B. Martpaesa, /l. JI. Muxaiinus, A. B. bensk ; moxa o6,
pen. I'. 1. Muxaiinunoit. — 4-e u3g., crep. — Mocksa: [lamkoB u K°,
2020. — 280 C. — URL:
https://biblioclub.ru/index.php?page=book&id=573120 (marta
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
DJICKTPOHHBIN.

6. Ynpasnenue nepconanoM: yueonoe nocooue / I1. D. Illnenaep,
B. B. JlykameBuu, B. /I. MocTtoBa u ap.; nox pen. I1. . llnenaepa. —
Mockaa: IOnuTu-Jlana, 2017. — 319 C. — URL.:
https://biblioclub.ru/index.php?page=book&id=615887 (mara
oopamenus: 19.10.2021). — Pexxum npoctyna: mo moamucke. — TeKCT:
DJICKTPOHHBIN.

TEMA 8: YnpasJjieHne MOTHBAIlUed U CTUMYJINPOBAHUEM
NepcoHaJia.

BOIIPOCHI JlJIZI KOHTPOJIBHOI O OIIPOCA:

1. Tlonstue, CymHOCT, M 3HAYCHHE MOTHUBALMM  [PHU
YIIPABJICHUU IIEPCOHAIIOM.

2.  YmpaBieHHE MOTHUBALIMOHHBIM MPOLIECCOM: IIE€JH, METOJBI,
PUHIIUIIHI.

3. Teopum moTtuBanuu Ux cojepkaHue, B3aUMOCBSI3b U POJIb B
YIIPABJICHUU IIEPCOHAIIOM.

4. Tlonarus: nOTpeOHOCTh, HHTEPEC, MOTHB, YCTaHOBKA,
LEHHOCTHBIE OPUEHTALUH.
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5. OcHOBHBIE MOTHBAIlMOHHBIE M >KH3HEOOECIICUHBAIOIIIE
NOTpeOHOCTH.

6. OcHoBHbIE (DAKTOpBI, BIUAIOINIKME Ha YAOBICTBOPEHHOCTH
pabOTOM U MOTHBALIMIO.

/. BzaumonerictBue TMOHSTHN: MOTUB - CTUMY!I,
MOTHBHUPOBAHHE - CTUMYJIMPOBAHUE.

8. HMuauBuayanbHas MOTHBAIUS JUYHOCTH.

9.  Pa3paboTka nporpamMm CTUMYJIUPOBAHUS TPY/a.

10. BzaumocBs3b OCHOBHBIX MOTHUBOB v dbopmamu
CTUMYJIMPOBAHMUS.

3aoanue 1. JleqoBas wurpa «MoruBauus  TPYAOBO
NeSITeJIbHOCTH MEHeIKepa»
Onucanue 1eJ10BOM UTPbI:
3apyOeXHBIM U OTEUECTBEHHBIM ONBIT TMOKa3aj, 4TO MEHEIKepa
CTUMYJIUPYIOT K XOpOIlIe padoTe CAEAYIOIMNE MOTUBBI:
1. IIpecTux, y10BOJILCTBUE, YAOBIECTBOPEHUE.

2. Bnactp u BIusHUE.

3. IIpucyTcTBHE 3JIEMEHTA COCTIA3aTEIBHOCTH.

4. BO3MOXHOCTb CaMOpEAIN3aLNU KAK JINYHOCTH.

5. BBICOKHI XU3HEHHBI YpOBEHb, OO€CHEUYMBAEMbIN OIUIATON
Tpyaa.

6. BO3MOXHOCTH JJ1s1 KAPbEPHL.

7. CaMOCTOATENBHOCTb.

8. YcnoBus ISl pean3anuy CBOUX UJIEH.

9. HTepecHas AeATENbHOCTD.

10. IIpoaoKUTENBHBIN OTITYCK.

11. Kopotkuii pabouuii A€Hb.

12. I'nbkuit pabounii rpaduk.

13. IIpu3Hanue.

14. 3n0poBbIil paboyunii KIMar.

15. HagexxHoe pabodee MeCTO.

16. Xopoiee odbecrieueHUE B CTAPOCTH.
17. Xopowmuit CTHIIb yIIPABICHUS.

18. Xopouire caHUTapHO-TUTUEHUYECKHUE YCIIOBUS TPYIA.
19. Crenenp aBTOMATHU3aIMU TPYA.

20. IlepcniekTrBa HA MOJTYYECHUE KUJIbSI.
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21. CnjmodyeHHBIM KOJIJICKTUB,

22. CookoitHas paboTa ¢ YETKO OMNPEAEICHHBIM KpPyrom
00s13aHHOCTEH.

ITocTanoBKa 3axauu:

1. Heob6xonumo wu3 22 mpeacTaBICHHBIX MOTHMBOB BbIOpath 10,
KOTOpBIE SBIISIIOTCS] HAanOO0JIee BAXKHBIMU ISl MEHEKepa.

2. IlpopanmxupoBaTh BblOpaHHble 10 MOTHBOB - ONpPEACIUTH UX
MPUOPUTETHOCTb.

MeTtoauyeckue yKa3aHHsl:

HUcnonb3yeTcas MeETOA TMOMApHBIX CcpaBHeHUU. Kaxgomy wu3
YYaCTHUKOB JIEJIOBOM WIphl Tpemsnaraercsa BoiOpath 10 MOTHBOB
CaMOCTOATEJIbHO. 3aTeM B pe3yJibTaTe rojocoBaHusi BbiOMparoTcs 10
MOTHBOB, HaOpaBIlIKE€ HAMOOJIBIIIEE YUCIIO TOJOCOB, KOTOPHIC 3aHOCSTCS
B Tabnumy 10 Takyto Tabnuiry 3amoiHsSET KaXKIbli YYaCTHUK JEIOBOM
UTPBhl U OMNPENENsIeT CyMMapHOE 3HaueHHE B Oajiax Mo KaXJIOMYy M3
MOTHBOB. 3aT€M 2mu JTaHHBIC KaXbli YYACTHUK 3aHOCUT B Tabiuiy 11
BbICTyMas B posu 3kcnepta 1,2... 10. KonnuecTBo skcniepToB B Tabnuile
11 moxxer OBITh YBEIWYEHO 10 YHUCIAa YYAaCTHUKOB JICJIOBOM UIPHI.
O6paboTka naHHBIX Tabnuie 11 TO3BONMT HaM MPOPAHKUPOBATH
BbIOpanHbIie 10 MOTHBOB.

Tabnuma 10 - MaTpuiia monapHeIX CPaBHEHUI MOTHBOB TPYI0BOM
NEeATEeIIbHOCTH

Homep Haumenosanne L

Homep moTuea Cymmaptoe

3HaveHune,
MOTMBA MOTMBa | 1 2 3 4 & 6 7 8 9 10 Ganne

i |

OB IND|O|D|WIN

Tabnuma 11 - CBogHas MaTpulla MOMapHBIX CPABHEHUNW MOTHBOB
TPYZOBOM JIEATEIBLHOCTH
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L Homep akcnepra CpenHeapud- o
Homep HaumeHosanue [ | I I [ r ‘ J T T—{ Metnyecekoe aHr
MOTUBA MoTUBa [ 1 2 3 4 5 6 7 8 | 9 10

3HaueHus B Bannax Gannbl

3HaueHwe, MOTUBa

[

i

-t 1

[
[
V
|
|
\

©| | N| o] ;| B wof no| =

_ 10 N | [

-

3aoanue 2. Curyauusi: «@OpMHpPOBaHHE  CHCTEMbI
CTUMYJIMPOBAHUS nepcoHaJja
OPraHu3annmn»

Onucanue cuTyanmu:

ToproBo-npoMeblIlIeHHas: OpraHu3anus 0oJiee MATH JieT paboTaer
B 00JIaCTM TMPOU3BOJICTBA M OITOBBIX MPOJAXK TOBAPOB HAPOIHOIO
noTpebnenus. OOmiee uuciao pabOTHUKOB opraHuzanuidi oxosno 400
yejjoBeK. Opranuzaius UMEET Pa3BUTYIO OPTaHU3AIMOHHYIO CTPYKTYPY,
MOCTPOEHHYIO 1o JTUHEUHO-PYHKIITMOHATLHOMY MIPUHIIUITY:
paszHooOpas3ne OprcTPyKTYphl, pa3HOE OTHOIICHHE pPAOOTHUKOB K
KOHEYHOMY TPOAYKTY OpraHu3allui MperojaraeT HCIOJIb30BaHUE
Pa3JIMYHBIX CIIOCOOOB M MPUHIIMIIOB MOTUBALIMM U CTUMYJIMPOBAHUS JJISI
BCEX KATErOpUM IEepCcOHAaNa.

OpnHako CyIIEeCTBYIONIAsT B OpraHU3allMd CUCTEMa 3apaboTHOM
MJIaThl HE OTJIMYAETCS pa3HOOOpa3ueM, HACTPOCHHOCThIO HAa KOHEUHBIN
pe3yJabTaT U TpeOyeMoe MNPOU3BOJICTBEHHOE MOBEJAECHHE PAaOOTHUKOB
opranu3anuu. MeHeKepbl KOMMEPUYECKOT0 OT/esa MOJIy4atoT MPOCTOn
KOMHUCCHOHHBIA TIPOIEHT OT o0beMa MpoJaX, Y IPOU3BOJACTBEHHBIX
pabouux caeibHas oIiaTa TpyJa, BCE OCTAIbHbIE PAOOTHUKH MOTYyYaroT
TBEpJbIA  OKJIajJ, BEJIMYMHA  KOTOPOrO  Maji0  3aBHCUT  OT
PEe3YJbTaTUBHOCTH Tpyaa. OTCYTCTBUE SCHBIX M MOHATHBIX MPUHITUIIOB
B TIOJINTUKE CTUMYJIMPOBAHUSI, CYOBEKTUBU3M, a TAKKE OOLIUNA YPOBEHB
JICHE)KHOT'O BO3HArPaXKACHHUS, KOTOPBIM OBbLT HHXKE PHIHOYHOTO, TIPUBEIIH
K TpobiiemMaM B KaJApOBOM TONUTHKE opranuzanuu. Ilamana
3 PEKTUBHOCTH €€ JNEATEeIHbHOCTH, MOBBICHIIACH TEKYUECTh KaJpOB, MPHU
ATOM YXOJIWJIN JIYUIITHE CIICIIHATUCTHI.

PykoBOACTBO OpraHu3aiiii MPUIILUIO K MOHUMAaHUIO TOro ¢akra,
YTO OCHOBHasg IpoOsiemMa JIEKUT B OOJAacTM MOTHBALMM U
CTUMYJMPOBAHUS JIESITEILHOCTU PAOOTHUKOB, W TMPUHSIO pEIICHUE
MPOBECTH PEOPraHU3aAIlUI0 CHUCTEMBbl CTUMYJIMPOBAHMS TIepCOHAla B
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OpraHu3aIluu.
C 9TOM 1IENIbI0 HEOOXOAUMO PELIUTH KOMILJIEKC CIEAYIOIINX 3a/1a4:
3agauva 1.

ITocTanoBKa 3aaaun:

Heo6xoauMo mTpoBEeCTH AMArHOCTHKY TPYJOBOM MOTHBALIUM C
IENbI0 BBISIBJICHUS] IEHHOCTHBIX OPUEHTAIlMU W YJAOBJIETBOPEHHOCTH
TPYAOM MEpPCOHAIa OpTaHU3AIUH.

MeToanyeckne yKa3aHus:

HccnenoBanue Tpy10BOM MOTHUBAIIMUA TPOBOAUTCS O CIAETYIOIINM
dbaxTopam.

Daxkmopol y0061€emMEOPEHHOCHU MPYOOM

1. OrtHomeHHWE K  COJIEp)KAHUIO  BBIMIOJHSAEMON  pabOTHI
(uHTEpecHasl, Hy>KHas1, BaKHas MPeCTUxKHasg padboTa).

2. OrtHomenuss B paboyeM KOJUIEKTUBE (OTHEN, Trpynna,
Mojpa3/ieJIeHe), B KOTOPOM pabOTal0T COTPYIHUKH.

3. VYIOBJIETBOPEHHOCTh YCIOBUSIMU palOoOThl (pabouee MecTo,
obopynoBanue, kompopTHass 0OCTAaHOBKA U T.1.).

4. OTHOIIIEHUE K OpraHU3aI1U.

5. YI0BJIETBOPEHHOCTh 3apabOTHOM IUIATOM, €€ pa3MepoM H
CHUCTEMOM BO3HAIPAXKICHUS.

6. OTHOIlIEHUE K YMpaBJICHUIO (YIpaBiIeHUE pabOYUM MPOIIECCOM,
MOCTAaHOBKA  3a/lady, KOHTPOJIb,  JACJETMPOBAHHWE  MOJHOMOYHIA,
COBEILIaHUs, MOTUBUPOBAHUE COTPYIHUKOB).

Ilennocmnuoie hakmopor mpyoa:

1. Ommara Tpynaa (pa3mMep M CHOCOOBI MMOJYYEHHS JEHEKHOTO
BO3HArpakJAeHUs).

2. llepcnektuBel pocTa (KapbepHOTO, MNPO(PECCUOHATBHOTO,
JIMYHOCTHOTO) - IEHHOCTh Pa3BUTHS U CaMOpEalIn3alluH.

3. IleHHOCTH OOIIHOCTH - XOPOIIME OTHOUIEHHS B KOJUICKTHUBE,
BO3MOYKHOCTb JIPY>KECKOTO OOIICHHUs, MPUHAIJICKHOCTh K H3BECTHOM,
YCIEUIHOM, MPECTUKHOU KOMITAHUH.

4. lleHHOCTh CTAOMJIBHOCTH, 3aIlUIIEHHOCTA U OE30MaCHOCTH,
YyBCTBO YBEPEHHOCTH B OYIyIIEeM B OTHOIIECHWU CBOCH 3aHIATOCTH H
0X0/1a.

5. LleHHOCTh CBOOOJIBI, HE3aBUCHUMOCTH, CaMOJOCTaTOYHOCTH
(rubkoe pabouee Bpems).

6. LleHHOCTh coLMaNbHO-OBITOBBIX yCIOBUHM (KOM(OPT Ha padoTe).
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B pe3ynbTare 1MarHOCTUKU JIOJIAKHBI OBITh TTOJIYUYEHBI JAHHBIE 110

CTEIIEHU YJIOBJIETBOPEHHOCTH KAayeCTBOM TPYJIOBOM JKH3HH H
CUCTEME TPYJOBBIX ILIEHHOCTEH paboTHUKOB. CpaBHEeHHE (PaKTOpPOB
YAOBJIETBOPEHHOCTH  TPYJOM C  IICHHOCTHBIMM  OPUEHTAIUSIMU
paOOTHHUKOB TMO3BOJIAIOT CAENAaTh BBIBOJ O HECOBMAJACHUHU U MpoOIeMax
B MOTHUBAIIMOHHOM MOJIMTUKE OPraHU3aIIUH.

B kadecTtBe MeTOOB ToNydyeHHs HMHGOpPMALMM 4Yalle BCETro
UCIIONB3YIOT AHKETUPOBAHUE M  CTPYKTYPUPOBAHHOE HWHTEPBBIO.
AHKETHUpOBaHHWE  TO3BOJIIET  OXBaTUTh  OOJbIIEE  KOJMYECTBO
ONpallMBaeMbIX  paOOTHUKOB,  CTPYKTYpUpPOBaThb  BONPOCHI U
OCYIIECTBIATh (HOPMaATIBHYIO (CTAaTUCTUYECKYI0) OOpabOTKY IaHHBIX.
CoOecenoBanrue JaeT BO3MOXXHOCTh ©OoJjiee TJIyOOKOro aHaiu3a
MpeJcTaBiIeHUu paOOTHUKOB O (hakTOpax yJOBJICTBOPEHHOCTU TPYJOM U
COOCTBEHHBIX TPYJOBBIX LEHHOCTSX. JKenareabHO NPUMEHSTH JaHHbBIC
METOJIbl B KOMOWHAIlUM: TIpeJBApUTEIbHOE coOeceloBaHue, 3aTeM
pa3paboTKa aHKEThl W TMpoBeACHUE Oojiee IIUPOKOro ompoca Hu
3aKJTIOYUTEILHOTO COOECeOBaHMUs 0 TOJYYEHHI0 OoJiee pa3BEpHYTOM
uH(popmMaIuu.

3agaua 2.

IHocTanoBKa 3a1a4U:

Heob6xoaumo chopMmynupoBath 1eIW U HPUHIUIBI MOJUTUKUA B
o0JlacTU ~ CTUMYJIMPOBaHUA TpyJa TMEpcoHana, YYUThIBas, 4TO
OpraHu3anusi UMEET BeChb HA00p (YHKIMOHAIBHBIX IOJCUCTEM MO
YIIPaBJICHUIO MIEPCOHATIOM.

MeTtoauyeckune yKa3aHM;

[TonuTrka B 00JIaCTH CTUMYJIMPOBAHUS MEPCOHANIA - 3TO CUCTEMA
JICHEe)KHBIX W HEJCHEKHBIX BO3HArpaXJACHUNW HAEMHOMY PaOOTHHUKY 3a
pE3YJIbTAaThl €r0 TPYyAa HA MPEAIPUATHH.

Pa3paboTka MOJUTHKA B O0O0JIACTH CTUMYJIHMPOBAHUSA MEpPCcCOHaNa
BBICTYIIaeT KaK OJHA W3 BAXKHEHIIUX, CTPATETHMUYECKUX, 3ajJad B
yrpaBiieHUu TnepcoHanoM. (COOTBETCTBEHHO, IOCTPOEHUE CHCTEMBI
CTUMYJIMPOBAHUSl TEepCOHANIa sBIseTCS (YHKIHMEH MEHemIKepa Mo
epCoHaNy.

3HaueHue u OCHOGHbIE 3adayu papadomKu NOJTUMUKU 6
oonracmu cmumynuposanus nepconana (Lllxwns CB. Ynpaeénenue

NEePCOHANIOM — COBPEMEHHOU  Oop2anuzayuu,  YueOHo-npakxmuueckoe
nocobue. - M., 2001. - C. 204-205).
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OCHOBHOE 3HAYEHUE CHUCTEMbl CTUMYJIMPOBAHUS 3aKJIIOYACTCS B
TOM, YTOOBI C MOMOIIBIO ATOM CHUCTEMBbl HAMPABUTH MPOU3BOJICTBEHHOE
MOBEJICHUE COTPY/IHUKOB OpraHU3alliyd Ha JOCTUKEHHUE CTOSIIUX Mepe
HEW  cTparermyeckux  3amad. VHBIMM  CJIOBaMH, COEJIUHUTH
MaTepHaAIbHBIE UHTEPECHI COTPYAHUKOB CO CTPATErMYECKUMHU 3aJa4aMHU
OpraHu3alu. JTa KI4YeBas YCTAHOBKA OMpEEseT IEIU CUCTEMbI
CTUMYJIUPOBAHUS:

» [lpusneuenue nepconana 6 opeanuzayuro. OpraHuzanuu
KOHKYPUPYIOT MEXIYy Cc000il Ha pBIHKE TpyJa 3a TMPUBJICYCHUE
YeJI0BEYECKUX PECYpPCOB, KOTOPHIE UM HEOOXOIUMBI ISl JIOCTHXKCHUS
CTpaTeruyeckux 3ajgad. B 3ToM cwmbicie cuCTEMa CTUMYJIUPOBAHUS
J0JDKHA OBITh KOHKYPEHTOCTIOCOOHOM MPUMEHUTEIBHO K TOM KaTeropuu
PabOTHUKOB, KOTOPBIE TPEOYIOTCS OpraHU3aluH.

Coxpanenue  compyonuxoé 6  opeanusayuu. Korma
BO3HArpaXjJeHUEe B OpraHu3alldd HE COOTBETCTBYET TOMY, YTO
npejjiaracT phIHOK, COTPYJIHMKM MOTYT HauyaTh MOKUJATh €€. UTOOI
n30eKaTh MOTEPU COTPYAHUKOB, HAa MNPOPECCHOHAIBHOE OOy4YEHUE H
pa3BUTHE KOTOPBIX OpTraHM3allMsl 3aTpaTuja OINpeJeCHHbIC CPEACTBA U
KOTOpbIE SBJISIIOTCA IIEHHBIM PECYPCOM, PYKOBOAUTEIU  JIOJKHBI
00ecneynTh KOHKYPEHTOCTIOCOOHOCTh CUCTEMbI CTUMYJIUPOBAHMUSL.

. Cmumynupoeanue NpOU3800UMENLHO20 nogeoeHUsl.
Bo3HarpaxaeHue J0KHO OPUEHTUPOBATH pAOOTHUKOB Ha T€ JIEUCTBUS,
KOTOpbIE HEOOXOJMMBI JUIsI opraHu3anuvu. [Ipou3BOIUTENHHOCTD,
TBOPYECTBO, OIBIT, MPEAAHHOCTh (PUIOCOPUU OpTraHU3AIMU JTOJHKHBI
MOOUIPSITHCA Y€PE3 CUCTEMY CTUMYIUPOBAHHS.

* Konmponv 3a uzoepockamu na pabouyio cuiy. llpogymanHas
CHUCTEMa CTUMYJIMPOBAHUS MO3BOJISIET OpraHU3allui KOHTPOJUPOBATH U
3(PEeKTUBHO yIPaBIAThH 3aTpaTaMH Ha pabouyIo CUITy, oOecreunBas mpu
ATOM HaJInuue TPeOyEeMbIX COTPYAHUKOB.

* Aomunucmpamusnas 3¢gexkmusnocms u npocmoma. Cucrema
CTUMYJIMPOBAHUS JOJHXKHA OBITH XOPOIIO MOHSATHA KaXKJIOMY COTPYAHUKY
U TIpOCTa Il aJIMUHUCTPUPOBAHUS, T.€. HE TPEOOBATh 3HAYUTEIIBHBIX
MaTepUAIbHBIX W  TPYIOBBIX PpPECypcoB i oOecredeHus ee
oecriepe0oitHOro (hyHKIIMOHUPOBAHUSI.

» Coomseemcmeue mpebosanuiam 3axkoHooamenvcmea. Bo Bcex
CTpaHax BO3HArpakJacHHe pabOTHUKOB PETyIUPYETCs TOCYIaPCTBEHHBIM
3aKOHOJIaTEJIbCTBOM.
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B kadecTBe mpumMepa MNPUHIUIOB (HOPMHUPOBAHUS CHUCTEMBI
CTUMYJIMPOBAHUS MEPCOHATA MOYKHO IMPUBECTU IMPUHIIUIIBI, HA KOTOPBIX
OCHOBaHa (pMpMEHHAas CUCTEMa BO3HArpaxkaeHus kopropanuu MbM:

«Cucmema  Bo3HazpadicOenuss cozoaem )y Ja00el  UY8CMBO
yeepennocmu u 3awuujennocmu. IBM xodeT, 4ToOBI €€ COTPYIIHUKH,
BCTyHass B KOHTAKT C KJIMEHTOM U JIEUCTBYSl OT €€ HWMEHH,
COCPEIOTOYMBAIMCH HAa BBIMIOJHEHUU CTOAIIMX MEpe] HUMH 3a1ad. Mx
HE JIOJDKHBI OTBJIEKATh HACYIIHBIE JICHEKHbIE TPOOJEMBI: Kak
HaKOPMHTh M OJIETh CEMbIO, 00CCIIEUNTh €l KPBIIY HaJl ToJioBoil. Bee
9TO UM JIOJKHA oOecreurBaTh WX 3apaOOTHAs IiaTa, MPU YCIOBHH,
pa3yMeeTcs, YTO OHU Pa3yMHO PEIIAIOT CBOU HNPOOJIEMBL. ..

Cucrema omiaTel TpyJaa JOJKHA HE TOJBKO CO3/1aBaTh y YEJIOBEKa
YyBCTBO YBEPEHHOCTH U 3aAIMUIIEHHOCTH, OHA JIOJIKHA TAKKE GKIIOYAMD
oelicmeennvle cpedcmea cmumyaupoganus u momusayuu. VIBM...
OT/JACT MPEANOYTCHUE TeM PaOOTHUKAM, KOTOPBIC KEIAIOT MOJYYUTh
HeuTo OoJibliiee, yeM (PUKCUPOBAHHYIO 3apa0OTHYIO ILIATY... U KOTOPbHIE
CTPEMSTCS MOBBICHUTH CBOM NOXOJ, KOTJa MM MPEAOCTABIISIETCS Takas
BO3MOKHOCTh... IBM Bcerma rotoBa mo JOCTOMHCTBY BO3HArpaJuTh
ycnex u coeepuleHcmaeo.

B nononHeHue k 3apabOTHOW IlaTe W KOMHUCCMOHHBIM KBM
CTapaeTcsl «IMOJCIACTUTh» JKU3Hb CBOMM Haubojiee JOCTONHBIM
COTPYJIHHKaM € TOMOUIBIO Hazpao u eo3zHazpadcoeHuu... OHU MOTYT
BBICTYNIaTh B BHUJEC JICHEKHOW CyYMMBbI, LEHHOTO MOJapKa Wi
TYPUCTUYECKON MyTeBKU. OHU SIBJISIOTCA CBUIETEIHCTBAMU MPUIHAHUS
Kopropauueil oco00 KadyeCTBEHHOM padOThl  COTPYJIHHMKA  WIIU
JOCTUXKEHHUSI HMU 0CO00 BaXXHBIX PE3yJbTaTOB. byayun 3apaHee
3allJJAHUPOBAHHBIM WJIM CIIOHTAHHBIM, NPUCYXKJCHUE HArpajabl WU
BO3HArpa)KJICHUs BCETAA OCTAETCA IO CBOCHU MPUPOAEC INBOMCTBECHHBIM -
OOBEKTUBHBIM U CYOBEKTUBHBIM OJTHOBPEMEHHO.

3agaua 3.

IHocTaHoBKa 3a1a4M:

HeobxonuMo copmupoBath HabOp METOAOB CTUMYJIUPOBAHUS
nepcoHaia OpraHu3alyy ¢ Y4eTOM TOTO, YTO JI0 HACTOSIIIIEr0 MOMEHTA B
OopraHu3aluu npeobananu aJIMUHUCTPATUBHbBIC METO/IbI
CTUMYJIMPOBAHUS TIEpCOHAsa MPU HEBBICOKOM YPOBHE OILIATHI TPY/IA.
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MeTtoauveckue yKa3aHMs:

[Ipn BBIIOJIHEHUH

tabsuia 12.

3aaHuA H€O6XO,Z[I/IMO BOCIIOJIB30BATbHCA

Tabnuya 12 - IlepeyeHb CTUMYTUPYIONIUX CUCTEM

No dopMa CTUMYITUPOBAHUS OcHOBHOE coJiep>KaHUE CTUMYJIUPYIOIINX CUCTEM B
/11 npakTuke npeanpustuii PO u 3a pydexom
1 2 3
MartepuajbHble 1eHeKHbIe
1 |3apaborHas miara Omutara Tpyaa HaeMHOTO pabOTHUKA, BKIIOYAIOIIAs

(HOMHMHAaJIbHAS)

OCHOBHYIO (CIENbHYIO, TOBPEMEHHYIO, OKJIAJHYIO) U
JOTIOJTHUTEIIbHYIO (TPEeMUH, HaJOABKH 32
npoMacTepcTBO, JOIUIATHI 3a YCIOBUS TPY/a,
COBMECTHTEJIbCTBO, 32 Pa0OTY B HOUHOE BpeMs,
MOIPOCTKAM, KOPMSIIIUM MaTepsiM, 32 paboTy B
MPa3IHUYHBIC U BOCKPECHBIC JHHU, 32 CBEPXYPOUHYIO
paborty, 32 pyKOBOJICTBO OpHUTrajoi, oriaTa uin
KOMIICHCAITHS 32 OTITYCK H T.JI.) 3apabOTHYIO IJIaTy

3apaboTHas 1uiata (peajbHast)

Obecneuenne peanbHOM 3apabOTHOM TUIATHI TYTEM:
1) noBeIIeHHUS TapU(HBIX CTABOK B COOTBETCTBHU C
yYCTaHABIIMBAEMbIM FOCYIapCTBOM MHHHUMYMOM;

2) BBEICHUSI KOMIICHCAIIMOHHBIX BBITLIAT;,

3) uHACKCaIMK 3apa0OTHOM IJIAThl B COOTBETCTBUU C
nH}IIAIHICH

bonycel

PazoBsbie BBIMIIATEI U3 TPUOBUTH MPEITPUATHUS
(Bo3HarpaxaeHue, npemusi, 100aBo4HOE
BO3HarpaxjaeHue). 3a pyoekoM 3TO - TOJI0BOH,
MOJIYTO/I0BOM, POXKIECTBEHCKUH, HOBOTOIHUI OOHYCHI,
CBSI3aHHBIE, KaK IPAaBUJIO, CO CTAXXEM pabOThI U pa3MepoOM
MoJIy4aeMoil 3apruiatel. Pa3nuuaror cieayromue BUabl
OOHYCOB: 32 OTCYTCTBHUE MPOTYJIOB, SKCIIOPTHBIH, 32
3aCJIyTH, 3a BBICIYTY JIET, IEJIEBOU

VYyactue B mpuObUIIX

Boimunatel uepes yyactue B IpUOBUISIX - 3TO HE Pa30BbIN
O0oHyc. YcTaHaBIMBaeTCs A0S MPUOBLIH, U3 KOTOPO
dhopmupyetcst moompuTeNbHbIN QoH. PactipocTpansercs
Ha KaTeropuu MepcoHasa, CocoOHbIe pealbHO
BO3JIEHICTBOBATh Ha MPHUOBLIb (Yallle BCEro 3TO
yIipaBiieHYecKHe Kaapsl). Jlomst 3o yacTi npuObUTN
KOppEIUPYET C PAHTOM PYKOBOJUTENISL B UEPAPXUHU U
oIpeJieNIIeTCs B MPOLIEHTaX K ero 6a30Boii 3apmiiaTe

VYyacTue B akIIMOHEPHOM
KaIuTaie

[Tokymnka axuuit npeanpustus (AO) u nomyyeHue
JUBUJCH/IOB: TIOKYIIKA aKIMH 10 JIbFOTHBIM LIEHAM,
0€3B0O3ME3THOE TOJYICHHE aKITUi

IInanbl JOTTOJIHUTEIHLHBIX
BBITIJIAT

[1nanel cBsA3aHBI Yale Bcero ¢ pabOTHUKAMU COBITOBBIX
OpraHM3alMi U CTUMYJIUPYIOT OUCK HOBBIX PHIHKOB
cObITa: mogapku GpupMbl, CyOCHIMPOBAHHE JETOBBIX
Pacxo0B, HOKPHITHE JTUYHBIX PACX0/10B, KOCBEHHO
CBSI3aHHBIX C pabOTOM (J1€IOBBIX KOMAaHAUPOBOK HE TOJIBKO
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paboTHUKA, HO U CYIpyra Wiu Apyra B Moe3JKe). ITo
KOCBEHHBIC PacXo/ibl, He 00JaraeMbie HaJOTOM U TIOITOMY
0oJiee MpuBJIeKaTelbHbIE

MaTtepuajbHble He IeHe:KHbIe
7 |Omnara TpaHCIOPTHBIX Brigenenue cpeacTs Ha:
pacxoJ0B win oOcimykuBanue |1) omaty TpaHCIIOPTHBIX PAcX0/I0B;
COOCTBEHHBIM TPAHCIIOPTOM 2) npuobpereHue TpaHCIopTa c:
a) MOJHBIM 00CTYKMBAHUEM (TPAHCIIOPT C BOJUTEIIEM);
0) yacTUYHBIM 00CTYKUBAHUEM JIULIaM, CBSI3aHHBIM C
YaCTBIMU Pa3be3J]aMU, PYKOBOISIIEMY MEPCOHATY
8 |CoheperarenbHbie POHIBI Opranmsanus coeperarenbHbIX POHIOB st pAOOTHUKOB
MPEINPUATHS C BHIIJIATON MPOLIEHTOB HE HIKE
ycTaHoBiieHHBIX B COepOanke PD. JIbroTHbIe pesKUMBI
HAKOTUJICHHSI CPEJICTB
9 |OpraHuzauus NMTaHUS Brigenenue cpeacTs Ha:
1) opranu3anuio NUTaHUs Ha IPEINPUATHH;
2) BBIIUIATy cyOCHIMH Ha MUTaHUE
10 |IIpomaka TOBapoOB, Brigenenue cpecTB Ha CKUJIIKY MPU MPOJAXKe ITHX
BBIITYCKAEMBIX IPEANPUSITHEM |TOBAPOB
11 |CrunenauanbHble IporpaMMmbl  |Beiaenenue cpeacTs Ha oOpazoBaHue (IIOKPBITHE PACXOJ0B
Ha o0pa3oBaHKE Ha CTOPOHE)
12 |[Iporpammsbl 00ydeHHs [TokppITHE pacX0 0B HA OPraHU3AIUI0 O0yUCHUS
(nepeoOyueHus)
13 |I[Iporpammbl MEIUIIMTHCKOTO Opranu3anus MeIUIMHCKOI0 00CTyXKUBaHUS WIN
00CITy’)KNUBaHUS 3aKIJIFOYCHHE JIOTOBOPOB C METUIIMHCKUMU YUPEKICHUSIMH.
Brienenue cpeqcTB Ha 9T 1eNU
14 |KoncynbTanroHHbIE C1yxk0bl  |OpraHu3anusi KOHCYJIbTallMOHHBIX CITYKO HIIn
3aKJIF0OYEHHE JIOTOBOPOB C TAKOBBIMU. Bhijienenue cpeacTs
Ha JTH [EJH
15 |IIporpamMmbl JKUITUIIHOTO Brinenenue cpecTB Ha COOCTBEHHOE CTPOUTEIBCTBO
CTPOMTENBCTBA KHJTBSI FJTH CTPOUTENTLCTBO HA MACBBIX YCIOBHIX
16 |I[Iporpammsl, CBsI3aHHBIE C Beizienenue cpeicTB Ha OpraHU3aluIo JOMIKOIBHOTO U
BOCIIUTAHHEM U 00y4YEHUEM IIKOJILHOTO BOCITUTAHUS 1 00pa30BaHUs IETEH U BHYKOB
neren COTPY/AHUKOB (PMPMBI, IPUBUIIETHPOBAHHBIE CTUIIEHANN
17 |I'mOkue coumanbHele BeIMIaThl |OpraHu3aluy yCTaHABIUBAIOT ONPEIEIEHHYI0 CYMMY Ha
«MpuOOpETEeHNE» HEOOXOAUMBIX JIbTOT U ycIyr. PaboTHUK
B IIpejiesiaX yCTaHOBJIEHHOM CyMMBbI HUMEET MPaBO
CaMOCTOSITEITLHOTO BBIOOpA JIBTOT U yCIYT
18 |CtpaxoBaHue XU3HU CrpaxoBaHue KU3HU pabOTHHKA (32 CHMBOJINYECKOE
OTYHCJICHHE), WICHOB €r0 CEMBH 32 CYET CPEJICTB
KOMIIaHHU. 3a CYET CPECTB, YAEPKHUBAEMBIX U3 J0XO0/10B
pabOTHHKA, TIPH HECYACTHOM CITydae BBHITUIAYMBACTCS
CyMMa, paBHas TOZ0BOMY J10X0/y paOOTHHKA, TIPU
HECYaCTHOM CJTyJae, CBI3aHHOM CO CMEPTEIbHBIM
MCXO0/I0M, BhIIJIAYMBaeMasi CyMMa y/IBauBaeTCs
19 |[IporpammbI BIIIIAT TIO 3a cyeT CpeACTB KOMIIAHHUH U 3a CUET CPEJICTB,
BpEMEHHOU yIEpKUBAEMbIX U3 JOXOA0B pabOTHHUKA
HETPYOCTIOCOOHOCTH
20 |MeauIMHCKOE CTpaxOBaHUE Kak camux paOOTHHKOB, TaK M WIEHOB UX CEMel
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21 |JIbroThl U KOMIIEHCALIUH, HE Brimunatel, popmansHo He CBA3aHHBIE C TOCTUKEHUEM
CBSI3aHHBIE C pe3yJIbTaTaMu OTpEJICJICHHBIX PE3YJIHTATOB (KOMIICHCAIIMU Mepexoa Ha
(cTaHIapTHOTO XapakTepa) ciy>k0y U3 Ipyrux KOMIIAHUHM pacXo/10B, CBSI3aHHBIX C

repee3 oM, IPOoAaxe, IIOKYIIKOW KBapTUp,
HE/IBUYKUMOCTH, TPYIOYCTPOMCTBO KEHbI (MyKa) U T.1.,
IIPEMUHU U APYTUE BBIILIATHL B CBSA3H C YXOAO0M Ha IEHCUIO
WIH YBOJIbHEHUEM). YKa3aHHbIE BHIIIATHI, TOJyYUBIINE 32
pyOeKXOM Ha3BaHUE «30JIOTHIE MAPAIIIOTHI»,
IpeJHa3HauYeHb! 171 BHICIIUX YIPABJIAIOLINX, OOBIYHO
BKJIFOYAKOT JONOJHUTEIBHBIN OKJIAJl, TPEMUH,
JI0JITOBPEMEHHbIE KOMIIEHCAILUH, 0053aTelIbHbIE
(mpeaycMOTpeHHbIE B KOMIIAHUM ) IEHCUOHHBIE BBIIIATHI U

Ap.
22 |OTuncneHus B ICHCHOHHBIN Taxoii anbTepHATUBHBIN FOCYIapCTBEHHOMY (OH]T
boHI JOTIOJTHUTEIBHOTO IIEHCHOHHOTO 00ECIICYCHUST MOXKET

OBITH CO3/IaH KaK HAa CAaMOM MPEINPUATUH, TaK U IO
JIOTOBOPY € KaKUM-J100 (DOHJIOM HAa CTOPOHE

HematepuaJjibHble
23 |CtumynupoBaHue cBOOOAHBIM |PerynupoBaHue BpeMEHH 3aHITOCTU ITyTEM:
BPEMEHEM 1) mpenocraBieHusi pabOTHUKY 332 aKTUBHYIO U

TBOPYECKYIO paOOTy JONOJHUTEIBHBIX BBIXOTHBIX,
OTITYCKa, BO3MOYKHOCTH BEIOOpA BpEMEHU OTITyCKa | T.1.;
2) opranu3aiuu ruokoro rpaduka padoThl;

3) cokpamieHus IIUTSILHOCTH pabovero JHS 3a cUeT
BBICOKOW ITPOU3BOIUTEIILHOCTH TPy

24 |TpynoBoe uiu Perynupyet nosezeHue paboTHIUKa Ha OCHOBE U3MEPEHUS
OpraHu3alMOHHOE YyBCTBA €r0 yJIOBJIETBOPEHHOCTH PabOTON U Mpearoaaraet
CTUMYJIMPOBaHUE HaJM4ue TBOPUYECKUX IEMEHTOB B €0 TPY/IE,

BO3MOKHOCTb Y4acCTHs B YIIPaBJIECHUHU, TPOJBUKEHHUS 110
ciyx0e B Ipejienax OJJHOM U TOM e JT0JKHOCTH,
TBOPYECKUE KOMaHIUPOBKHU

25 |CtumynupoBaHue, Bpyuenue rpamoT, 3Ha4KOB, BHIMIIEJIOB, Pa3MEIIEHNE
peryaupyolnee noBeIcHue ¢dororpaduii Ha focke noyera. B 3apyOexHOl npakTHKe
pabOTHHKA HA OCHOBE HCIOJIb3YIOTCSl IOYETHBIE 3BaHUSI U HArpabl, MyOJINYHbIE
BBIPa)KEHUS OOILIECTBEHHOTO nooipeHus (136erarot, 0COOEHHO 3TO XapaKTEPHO IS
IIPU3HAHMS SAnonuu, nyonnynsix Beiroopos). B CIIIA ucnonb3yercs

JUISE MOPAJTbHOTO CTUMYIUPOBAHUS MOJIEh OLIEHKHU IO
3aciyram. Co3qatoTcs KpyKKH («30JI0TOM KPY>KOK» | TIp. )

3adanue 3. 3apava. «MoaeanupoBaHue CHCTEMbI OILIATHI
TPyaAa»
IlocTanoBKka 3a1a4H:

HeobxoauMo pa3zpaboTaTh 3pPEKTUBHYIO CUCTEMY OIUIATHI TPYa
OpraHU3allvy, BKJIOYAIOIIYI0 OCHOBHYIO OIUIaTy Tpyaa (0a3oBas, wiu
tapudHasi) 3apaboTHas TIIaTa - TMOCTOSIHHAs 4YacTh JEHEKHOIO
BO3HArPaXJACHUSA) W JOMOJHUTEIbHYIO OIUIaTy (JIOIIaThl, Haa0aBKH,
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npeMuu, OOHYCHI - IEPEMEHHAsI YaCcTh JEHEKHOTO BO3ZHATPAXKICHUSA).
MeToanyeckne yKa3aHMs:

OcyiecTBiisisi MOJICIUPOBAHUE CUCTEMBI OTLIAThI TPY/a, MEHEKED
10 TIEPCOHANy JOJKEH CJIeIOBaTh CIAETYIOMIMM OOIINM MTpaBUIaM:

1. Cucrtema oruiatsl Tpyia JOJKHA OPUEHTUPOBATH PaOOTHHKA Ha
JTOCTUKEHUE HY>XKHOTO MPEANPUITUIO PE3yJIbTaTa, MO3TOMY 3apaboTHasI
mjaTa CBsI3bIBaeTCA C TokazareasiMu 3G (PEKTUBHOCTH  PabOTHI
opranm3anuu (000poT, MpHUOBLIL, 00bEM MPOJAXK, BBHIMIOJHEHUE IIIaHA,
yJIyUIlIEHHE KauecTBa U T.J.), pabouei rpymnibl, caMoro pabOTHHKA.

2. CucremMa omjaThl TpyJa JI0KHAa COYeTaTh B ce0e KECTKOCTh
MpaBUjl OMpENENCHUS JEHEKHOTO BO3HATPAXKICHUS W THOKOCTh B
pearupoBaHUM Ha WM3MEHEHUS BHYTPEHHEH W BHEIIHEW CUTyallud B
OpraHu3aiiiy, T.€. OIUlaTa TpyJa JOJKHA BBICTyNaTb HE TOJIBKO
MOTHBATOPOM TPYJIOBOM AESATEIbHOCTH, HO M CPEIACTBOM YMPABJIECHUS,
phIYaroM Jijisi pyKOBOJAUTES.

3. HoBas cucrema orjiaTel TpyJa, C OJHOW CTOPOHBI, HE JOJKHA
YXYJIIIaTh TOJIOXKEHUE COTPYAHUKOB B MATEpPUAIbLHOM ILJIaHE, HO, C
JIpPYyrol  CTOPOHBI, HE JIOJDKHA  TOAPHIBAaTh  3KOHOMUYECKYIO
COCTOSITEJILHOCTh MPEANPUATUS U €0 KOHKYPEHTOCTIOCOOHOCT.

4. BHenpeHne cuCTEMbl OIUIaThl TPyJa JAOJDKHO COMPOBOXKIATHCS
MPOAYMaHHBIM MEXaHU3MOM HH(POPMHUPOBAHUS PAOOTHUKOB O HOBBIX
MpaBWIAX JICHEKHOTO BO3HATPAXKICHUS, MOCTOSHHBIM MOHHTOPHHIOM
3(PEKTUBHOCTU CUCTEMBI OILIATHI TPYAA.

Jecamp 6onpocos, Ha KOMopbvle HYIHCHO UMEMb OMeEempl, nepeo
mem Kak npucmynamp K pazpadomke cucmemuvl oniamol mpyoa 8
1100011 opzanuzayuu

1. Kako#l BHUJ TUIAaHUPOBAHUS - KPATKOCPOUHBIM (/10 TrojAa) WIH
JOJITOCPOYHBIN (Ba U OoJiee To/1a) NpUHAT B opranuzanuu? [lepuon, Ha
KOTOpBIN pa3paldaTbiBa€TCAd CHUCTEMA OIUIAThl, OMPEAEISAETCS IUKIOM
IJIAaHUPOBAHUS ?

2. Cxkonpko cxeM 3apa00THOM miaThl (MOTYT OBITh pa3IUYHBIC
CXEMBbl [JIi OCHOBHOI'O, BCIIOMOTaTelIbHOTO, OOCITYXUBAIOLIETO U
YIPaBICHUYECKOTO TIepcoHasa) OyneT MpUMEHSIThCA?

3. KTo Oyzaet pa3pabaThiBaTh U BHEAPSATH HOBYIO CUCTEMY OILIATHI
Tpyna (dbuHaHCOBas ciyxk0a, ciykOa MepcoHaja, OTAea Tpyaa H
3apaOOTHOM MUIaThl, BHEIITHUE MPUBJICYCHHBIC KOHCYJIBTAHTHI U T.1.)?

4. KakoBa cuTyaldsi Ha pBIHKE TpyJla, KaKU€ YPOBHHU OIJIATHI
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npejjiaraloTcsi  CHeluaiucTtaMm, KOTOpbhie  paboTaloT B Ballleu
OpraHu3aluu, Kakue TpeOOBaHUS K HUM MPEIbSIBIAIOTCSA, KAKOW MaKeT
COIMAJIbHBIX JILIOT JJISI HUX MpeajiaraeTcs?

5. KakoBa mo3uiys OpraHu3aiuyd MOpU  ONPEICICHUN YPOBHS
OIJIaThl TPYyJa CBOUX pPAOOTHUKOB: BBIIIE, HUXE WIM Ha YpPOBHE
PBIHOYHBIX CTABOK, CIMIOCOOHA JIM OHA 32 A((PEKTUBHBIN TPY] IJIATUTH
BBIIIIE PHIHOYHOU CpeHEl 3apabOTHOM MIaThl?

6. Kak cucrema 3apaboTHOM miaThl OyAeT CBsi3aHa C CHUCTEMOU
HaiimMa (Kak IJIaTUTh BO BPEMs UCIIBITATEIbHOTO CPOKa)?

7. KakoBbl COOTHOIIECHUS MEXJY ITOCTOSSHHOW W NEPEMEHHOU
YacTAMHU JE€HEKHOI0 BO3HATPaXICHUS, NMPEMUSIMU H COIMAJIbHBIMU
JAbrotamu?

8. KakoBa CBsA3b MEXJy CHUCTEMOM OIUIaThl U CHUCTEMOM OIIEHKU
COTPYAHUKOB?

9. KakoBa CBsI3b CHUCTEMBI OIUIAThl C CHUCTEMOM MOJATOTOBKU U
MOBBIIICHUS KBaTU(PUKAIIUN KaApOB?

10. SBnserca 1M TOIUTHKA B 00JIacTM 3apa0OTHOM TUIATHI
CEKpPETHOM WU MyOIUYHOI?

bazosasn (mapugpnas) zapabomnas niama €CTb BO3HArpaxkJIcHUe
pabOTHHUKY 3a HCIOJHEHHE JOJDKHOCTHBIX OOSI3aHHOCTEM Ha CBOEM
pabodyeM MecTe B 00bEME M C KaueCTBOM, KOTOPBIE MPEAYCMOTPEHBI
JTOJDKHOCTHBIMU HMHCTPYKUMSIMUA WJIM KOPIIOPATUBHBIMU CTaHJIAPTaAMH.
OHa ocTaercsi MOCTOSHHOW B T€YEHHE JOCTATOYHO MPOJOJLKUTEIBLHOTO
IPOMEXYTKA BPEMEHHU U BIIPAMYIO HE 3aBUCHUT OT TEKYIIIMX PE3yIbTaTOB
pabOThI COTPYAHUKA.

Pa3paboTka 0a3oBoil (TapudHOil) 3apaOOTHON TMJIATHI BKIIOYAET
HECKOJIbKO 3TarloB:

* BBIJICJICHUE KATErOpUi MepCcoHalla OpraHru3aliyi M0 OTHOIICHUIO
K OCHOBHOMY TIPOAYKTY;

* ONKMCAHUE U aHATU3 pabOUYnX MECT (JI0KHOCTEN);

e kinaccudukanus paboyux MecT (JOJDKHOCTEH) MO CTENEHH
[IEHHOCTH;

* Tapudukanus padouux MecT (IOJDKHOCTEW) W ompeereHue
pa3psI0B M0 OIUIATE;

* YCTaHOBJIEHHME 0a30BBIX OKJIAJ0B, HAA0aBOK M JOIIAT -
dbopMUpOBaHUE CHUCTEMBI TOCTOSTHHOU (0a30BOI) 3apabOOTHOM TUIATHI C
YYETOM PE3YJIbTATOB aHAIM3a PHIHOYHOW CTOUMOCTH.
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Kamezopuzayusa nepconana opzanuszayuu’

Ha sToM 3Tane HeoOX0AMMO BBIJIETUTh KaTErOpUH TIEpCoHaa, s
KOTOpPhIX OyAyT pa3paldaTbiBaThCsl pa3Hble CHUCTEMBI JICHEKHOTO
Bo3HarpaxjaeHus.  OOBIYHO  BBIACISIIOT  OCHOBHOM  MEpCOHA,
BCIIOMOTaTeNIbHBIN, 0OCTYXKMBAIOIIMI W yIlpaBlieHuYeckui. Brinenenue
M0 KaTerOPUsIM MPOBOJUTCS MO OTHOIICHUIO K KOHEYHOMY MPOayKTy. K
OCHOBHOMY TE€PCOHATY OTHOCSTCA COTPYJIHUKH, HENOCPEIACTBEHHO
3aHATBIE B MPOLECCE MNPOU3BOACTBA (I  MPOU3BOACTBEHHBIX
NPEANPUATHI) UKW B Tpoliecce cObITa (MJi1 TOPTOBBIX MPEANPHUATHI),
T.e. HEMOCPEACTBEHHO BIMSIONIME HAa KOHEYHYIO MPOAYKIHIO
npeanpusaTus. OCHOBHOW MEPCOHAN SBIISIETCS «3apadaThIBAIOIIUMY, T.€.
MPUHOCSIINM BBIPYUKY MPEATPUATHIO.

BcroMmorarenbHpli  mepcoHall  OoOecCleuuBaeT  JICSATEIIbHOCTH
OCHOBHOI'0, KOCBEHHO YYacCTBYsl B CO3/JaHMM KOHEYHOI'O TMPOJYKTa,
CO3/1aBasi MHCTPYMEHTHI M CPEJCTBA TPY/ia /Il OCHOBHOTO Ipoliecca.

K oOcnyxuBaromemMy TMEpcOHATy OTHOCSTCA  COTPYJIHUKH,
y4acCTBYIOIIME B  OOCIY>KMBAaHMM HYXKJ CaMOro MOpPEeANpPUSITHUS:
aIMUHUCTpaIs, OyxXrajrepusi, pekjiama, ciry>k0a nepcoHana 1 T.1.

K ympaBieHuecKkOMy TE€pCOHATy OTHOCATCS BBICIIUN W CPEeIHUI
MEHEI)KMEHT MPENPUSITUS.

CtpykTypa # cojepkaHue 3apaOOTHOM TIaThl W IPUHIIUIIBI
MaTepUAIbHON KOMIIEHCAIIMU JJIsI PAa3IMYHBIX KaTeropuid IMepcoHala
OyIyT pa3IMYHBIMU, BE€Jb BKJAJ pa3HbIX KAaTEropuid B KOHEUYHBIN
MPOAYKT Pa3HBIA U IOJKHBI OBITH OTJIMYMS B CUCTEME BO3HATPAXKICHMUSI.

Onucanue u ananus padouux mecm (007134cHOCHeEIL.)

B pe3ynbrare 3TOro »Tamna padOThl AOJKHO OBITH TOJYYEHO
npeacTaBieHUEe 0 QYHKIUAX OTIEIbHBIX MOAPA3ACICHUN U TOTAKHOCTEH
(pabouux MecT), KOTOpble (UKCUPYIOTCS B COOTBETCTBYIOIIHUX
JOKYMEHTaXx.

Knaccugukayusa pabouux mecm (0onxcnocmeit:)

Ha ocHoBe aHammza (QyHKUOHMII paboOuMX MECT U JOJLKHOCTEH
IPOBOAUTCA CIECAYIOIIMNA 3Tal - aHaluM3 U Kiaccupukauus padodmx
MeCT (JOJDKHOCTEH) IO CTENEHH IEHHOCTH KaXJI0ro W3 HHUX JJIs
OpeAnpUsTHs, KOTOPbIE MOTYT OCYIIECTBISATHCS KaK MPOCTHIM
PAaH)KUPOBAHUEM I10 MHTYUTUBHO TIOHATHBIM KPUTEPUAM, TaK H
CIOKHOM  TPOIEAYpOM  MHOTOKPUTEPHUAIIBHOTO  OIICHUBAHUS U
OPUCBOCHUSI OAJIOB JOJDKHOCTSIM UM paboyuM Mectam. B wutore
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HEOOXOJAUMO TOJYYUTh CIHUCOK JIOJIKHOCTEH, KOTOPhIE HEpPapXUYECKU
YOOPSIIOYEHB W OTJAMYAlOTCA  JApyr OT JApyra Macurtabom
OTBETCTBEHHOCTH, Ba)XXHOCTBHIO BBIMOJHIEMbIX (PYHKIIMN, BKJIAJIOM B
JIOCTUKEHUE nenen OpeANpUsITHS, TpeOyeMbIM YPOBHEM
KBaTM(UKAIMHU, HAMIPSHYKEHHOCTHIO TPY/Ia.

[IpocToii cocod - paHxkupoBaHUE MO OO0OOIIEHHOMY KPUTEPUIO
BHYTPU(PUPMEHHOM [IEHHOCTU JIOTKHOCTH:

* TMPOBECTH HEPAPXUUYECKOE PAHKUPOBAHHE JOJDKHOCTEN (OT
TeHEPATTLHOTO AUPEKTOpa 0 Kyphepa);

* CTpYIIHUPOBATh JOHKHOCTH IO KaTEropusiM (TOIM-MEHEIKEPHI,
CIEIUATTUCTHI, MEHEKEPHI, 00CITYKUBAIOIIUI TIEPCOHAN U T.1.);

* OCYHIICCTBUTh NPUCBOCHUE PA3PsANIOB IO OIUIATe s KaKJIOu
JOJDKHOCTH C YUETOM «BHJIKM» HA KAXKIYIO TOJKHOCTb.

CnoxHblii crioco0 - OalbHAas OLEHKA JOJDKHOCTEHM Ha OCHOBE
BBIJICJICHHBIX (DaKTOPOB:

* C TPYNNON JKCMIEPTOB BBIACIUTH KIIOUYEBbIC (DAKTOPHI OLICHKU
JTOJDKHOCTEH  (CJIOKHOCTH  palboThl, TpeOyemas  KBaIu(puKaius,
OTBETCTBEHHOCTh, HAMIPSXKEHHOCTh, 3aTPYKEHHOCTh U T.11.);

* OINpeNIeIUTh Beca (PaKTOPOB OIICHKH;

* pa3paboTaTh MaTpuIily OAJIOB JUIsl KaKI0TO (PaKTopa;

* TPOBECTH TPOLEAYPY BBICTABICHUSA OalJIOB IS  KaXKIOM
TOJIKHOCTH T10 KaXKJI0MY (PAKTOpPY OLICHKHU;

* TPOBECTH PAHXKUPOBAHUE JOJDKHOCTEH B 3aBUCUMOCTH OT
NOJIyYEHHON CyMMBbI OaJIJIOB;

* ONPENIENUTh «BUJIKW» JIJIs1 KaX0M JOJKHOCTH;

* TPOBECTH NPUCBOCHUE Pa3psOoB IO OIUIaTe ISl KaXAou
JOJIKHOCTH.

Cucmema Haob6asoK:

Jns ydera WHIMBUIYaIbHBIX OCOOEHHOCTEN paOOTHUKOB U
IpUIaHUs ONIPEACICHHON THOKOCTH M YIIPaBISIEMOCTH CUCTEMbI OILIATHI
TpyAa MOXHO HCHOJIb30BaTh HaA0aBKM K okiamxy. HanbaBku
ONPEACIISIIOTCS B MPOILIEHTaX K 0a30BOMY OKJIaly U MOTYT HAYUCIATHCS
32 COBMECTHTEIBCTBO M COBMEIIEGHHE mpodeccuii, 3a 3HaHWE U
UCIIOJB30BAaHUE B pPab0OTE HMHOCTPAHHOTO $3bIKA, 3a PYKOBOJCTBO
IPYTUMU COTPYIAHUKAMH, 3a 00myr 3(PEeKTHUBHOCTh B padoTe U T.1.
Han6aBku MOTYT OBITh HOCTOSSHHBIMHU M BPEMEHHBIMU (Ha 3-6 MecsIEB).

Takum o00pa3zoM, 6azoevili 0k1a0 + HA0OABKU COCTABISIOT
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bazosyio 3apabomuyiro niamy. bazoBas 3apaOoTHas IUIaTa SBJSETCS
IICHOW JIOJDKHOCTH M HEKOTOPBIX TOCTOSHHBIX  XapaKTEPHUCTHUK
MIPOM3BOJICTBEHHOI'0 IOBeAcHUS paboTHHKAa. Kpome Toro, ©OazoBas
3apaboTHas MjiaTa MOXET OBbITh OCHOBOM JJii pacyeTa M HAYMUCICHUS
NMEePEMEHHOM  YacTH  JICHE)KHOTO  BO3HArpaXJaeHus, T.e.  TOrO
BO3HArpaXKJICHUs, KOTOPOE BBHIIUIAYMBACTCA 3a WHIWBUAYAJIBHYIO WIIH
IPYIIIOBYIO PEe3YIbTaTUBHOCTh NeSATeTLHOCTH PabOTHUKOB
OpraHU3aINH.

llepemennas uacmev OeHedCHO20 B803HA2pAdCOeHUs OOBIYHO
CBsI3aHA C BO3HATPaXKIECHUEM 3a PE3yIbTaTUBHOCTH TpyJa padoTHuKa. K
HEW OTHOCATCS KOMHCCHOHHBIC BBIIUIATHI, MPEMHUH 3a BBHITTOJIHCHHE
IlaHa, ydJacThe B TMPUOBUIAX W T.JO. - BCE TO, UYTO COCTaBIISIET
MEePEMEHHYI0 YacTh JCHEKHOTO BO3HArpaXJICHHWs 3a Tpyd |
MPUMEHSCTCS JJII ydeTa pe3yJabTaTUBHOCTH PAOOTBHI COTPYIHHUKOB,
CBSA3bIBAs  yPOBEHb  JCHEKHOTO  BO3HArpaXIEHHUS ¢  OOIIeH
3(phEeKTUBHOCTHIO PA0OTHI OpraHu3alMH, MOAPa3ACICHUS HIH CaMOIo
paboTHUKA.

3aoanue 4. Tecmoesoe:

1.3a0auamu ananuza ¢ounoa 3apabomnoli niamel 6 pPAMKAX
nposedeHUst KAOPOBOU NOJUMUKU AGTISIIOMCA.

d) OIICHKa COOTHOIICHHS TEMIIOB POCTa IMPOU3BOIUTEIBHOCTH
TpyJAa U cpeaHen 3apadOTHOM T1aThi;

0) OlIEHKAa BBITIOJIHEHUS] HOPM TPYa;

B) OIICHKA 3aTpaT Ha MepCOoHAal;

I') OLIEHKA MCIO0JIb30BaHUs pab0yero BpEMEHHU;

1) OIICHKa TEKY4YeCTH MepcoHaa.

2. Kommepueckasn aghpexmusnocmo npoekma
COBEPULEHCINBOBAHUSL cucmemvl YnpaeieHusl nepcoHaIoM
npeoycmampusaem:

a) 3aTpaThl U PE3YyJbTAThl, CBA3AHHBIC C pealu3aluend MPOeKTa,
BBIXOIAIIME 3 TPEENbl MPAMBIX (DPMHAHCOBBIX MHTEPECOB YUACTHUKOB
WHBECTHITMOHHOTO TIPOCKTA;

0) (¢uUHAHCOBBIE TOCIEICTBUA OCYIIECTBICHUS TMPOEKTa JUIst
denepanbHOr0, pETHOHAIBHOTO U MECTHOTO OIOJIKETA;

B) (UHAHCOBBIC TMIOCJIEACTBHS peaju3allid MPOeKTa HJs €ro
HEMOCPEICTBEHHBIX YYACTHUKOB,
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3. Momusayus — smo .....

4. Vcmanmosums coomeemcmeue cucmem momusayuu. 1,
conpanbHas (MopanbHas), 2. MarepuajbHas, 3. OpraHu3allMOHHas
(aAMUHUCTpATUBHAS ):

@) — peamuszyercs 4epe3 CUCTEMY OIUIaThl TPyJa, CHUCTEMY
muddepernuanpbHoro  ydéta BHAOB U PE3yJBTATUBHOCTH Tpy/a,
MOJTYYEHHBIX JICHS)KHBIX CPEJICTB 3a TPY/I.

0) — OCHOBaHa Ha HPABCTBEHHBIX IIEHHOCTAX Y€JIOBEKa, OCO3HAHUU
paOOTHHKOM CBOETO TpyAa Kak OMNPEACIEHHOrO JoJira Iepen
00I111eCTBOM, IOHUMAHUH IIEHHOCTH U TIOJIE3HOCTH ATOTO TPY/a;

B) —  3aKperyiEHHOE 3aKOHOM TIpaBO  AIMUHHUCTPALINH
(pabotomarens) TpeboBaTh OT PAOOTHUKOB COOJIOACHMUS IPUHSATHIX
MIpaBUJI TPYIOBOM JEATEILHOCTH.

5. Cmumynuposanue —smo ... ...

6. 3apabomuasn nnama — 3mo 00x00, Nowy4aembvlii:

a) OT BeJIeHUsI COOCTBEHHOTO OM3HEca;

0) OT mpoAaXu Pe3yJabTaTOB CBOErO TPY/a;

B) OT MpoAaXu paboveil CHIIBI HA PBIHKE TPY/IA.

7. Munumanvuolti pasmep 3apabomuol niamol pabdOMHUKOE 8
cospemenHnou Poccuu ycmanasnusaemcs:

a) MUHUCTEPCTBOM TPY/Ia U COIMATIBLHOTO pa3BuThs PD;

0) MunuctepcTBOM (PUHAHCOB;

B) 3aKOHOJIaTEJIbHO;

I') PYKOBOIUTEISAMU XO3SIUCTBYIOIIUX CYOBEKTOB (MPEINPHUATHH,
bupM U T. 11.);

1) Ha JOTOBOPHOU OCHOBE.

8. Kakue snemenmuvl He OMHOCAMCA K cucmeme OpeaHU3ayuu
onamol mpyoa 8 xossaucmeyruem cybovekme (npeonpusmue, gupma u
m. n.)?

a) TOpSNOK yJAEp)KaHWS HAJOTOB M JPYrux IHIaTeXed U3
3apabOTHOM IIATHI;

0) HOpMHpOBaHUE TPYA;

B) TapudHas CHCTeMa OTUIaThl TPY/Ia;

r) GOpMBI OIUIATHI TPYAA U UX PA3HOBUIHOCTHU (CUCTEMBI).

9. Tapugnas cmaska — 3mo.

a) BO3HarpaXJICHHE, CBSA3aHHOE C paclpeeiieHHeM YacTH
IPUOBLITN TIPEATPUSITHS;
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0) pasMep oOImJaThl 3a €IMHUIYY BBINOJHEHHOM paboThI
(M3rOTOBJICHHOW MPOAYKIIMH);

B) BO3HArpaxjacHue 3a padoTy, BHIIOJIHEHHYIO B IKCTPEMaJIbHbBIX
YCJIOBUSIX;

r) (UKCUpOBAHHBIM pa3Mep [EHEKHOW OIUIaThl 3a €IUHUILY
BPEMECHU.

10. Coenvuas pacuenxa — 3mo:

a) pa3Mep MOOUIPUTEIBHOM OIUIATHI 33 TPYJ CBEPX YCTAHOBICHHOM
HOPMBI;

0) aOCOJIFOTHBIM pa3Mep OILIaThl TPyJia 3a €AUHMUILY BpeMeHHU (Jac,
JI€Hb, MECSIIT);

B) pa3Mep OIuiaThl 3a EIUHUI]Y H3TOTOBJICHHON MNPOIYKIIMU
(BBITIOJIHEHHOM paboTHI).

11. 3a0auamu ananuza gonoa 3apabomuoii niamol npu ayoume
NnepcoHana A8 sAomcs.

a) OIICHKa COOTHOIICHHS TEMIIOB POCTa IPOU3BOIUTCIBHOCTH
TpyJAa U cCpeaHen 3apadOTHOM II1aThI;

0) OlLIEHKa BBIMIOJIHEHUSI HOPM TPY/a;

B) OIICHKA 3aTpaT Ha MEepPCOHAJI;

T') OIlEHKa MCI0JIb30BaHUs pab04Yero BpEMEHH;

1) OIICHKa TEKY4YeCTH MepcoHaa.

12. Iloxazamenamu ayouma 803HA2PANCOEHUU SABIAIOMCAL.

a)  OIleHKa KBaTU(UKAITUU paOOTHUKOB;

0) olleHKa KauecTBa UHGOPMAIUK;

B) OLICHKA 3apa0O0THOM IIaThl IO KATETOPUSAM MEPCOHANA;

I') OLIEHKA COJIEPKATEIbHOCTHU TPYIa;

1) orieHKa 3¢ (PEKTUBHOCTH BUI0OB BO3HATPAXKICHUI

Pexomenoyeman numepamypa:

1. ApcenbeB, KO. H. VYnpanenue mnepcoHanom: TexHOJIOTHUM:
yueoHoe mocooue / FKO. H. ApcenweB, C. HN. Ilemnobaes, T. IO.
JaBpimoBa. — MockBa: HOnutn, 2015, — 192 c¢. — URL:
https://biblioclub.ru/index.php?page=book&id=114558 (mara
oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TEKCT:
AJICKTPOHHBIN.
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4. Jevineka, A. B. VYmnpapieHue nepcoHaJIOM OpraHHU3aIUU:
yueOonuk / A. B. Jleitneka. — Mocksa: [lamkoB u K°, 2020. — 288 c. —
URL: https://biblioclub.ru/index.php?page=book&id=573308 (mara
oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TEKCT:
AIEKTPOHHBIN.

3.  VYmpapieHue 1nepcoHanoMm: yudeOHoe mocobdue / M. C.
I'ycapoBa, U. I'. PemernukoBa, A. B. KomnsitoBa, E. JI. UmxkeBckas;
TrOMEHCKMM WHIYCTPUAJIbHBIM YHUBEPCUTET. — THOMEHb: THOMEHCKHMU
UHIyCTpuanbHbli  yHuBepcuter, 2019. - 212 c¢. — URL:
https://biblioclub.ru/index.php?page=book&id=611332 (mara
oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TeKCT:
BJICKTPOHHBIU.

4. VnopaBieHue TepcoOHATIOM: YydyeOHMK s By3oB / E. A.
Axcenosa, T. 1O. bazapos, b. JI. Epemun [u np.]; pen. T. FO. ba3zapos,
b. JI. Epemun. — 2-e¢ u3z., nepepad. u gomn. — Mocka: FOuutu, 2015. —
561 c. — URL.: https://biblioclub.ru/index.php?page=book&id=118464
(mata ooOpamenus: 19.10.2021). — Pexxum goctyma: mo MOINUCKE. —
TeKCT: DIEKTPOHHBIN.

5.  VYnpamieHue TmnepcoHasioM: ydeOHoe mocodue / I. W.
Muxaiinuaa, JI. B. Matpaesa, [l. JI. Muxaiinun, A. B. bensk ; moa o6,
pen. I'. 1. Muxaiinunoit. — 4-e u3g., crep. — Mocksa: [lamkoB u K°,
2020. — 280 C. — URL:
https://biblioclub.ru/index.php?page=book&id=573120 (marta
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
DJICKTPOHHBIN.

6. Yopasienue nepcoHanoM: yueoHoe mocooue / I1. O. lllnenxaep,
B. B. Jlykamesuu, B. /I. MocTtoBa u ap.; nox pen. I1. O. llnenaepa. —
MockBa: Onutu-/lana, 2017. — 319 C. — URL.:
https://biblioclub.ru/index.php?page=book&i1d=615887 (mara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
DJICKTPOHHBIN.

TEMA 9: OueHka pe3y/ibTaTOB JAeSITeJIbHOCTH MEPCOHAJIA.

BOIIPOCAHI JIJIXI KOHTPOJIBHOI O OIIPOCA:
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1. Ouenka nepcoHaja Kak OCHOBA MPUHATUS PEIICHUN Mpu
HaliMe, TPOABMKEHUU, TMOOIIPEHUH, OOyUYEeHHH,  YBOJHHECHHUH
PaOOTHHUKOB.

2. Ilpenmer OlLIGHKHM TIepcOHANa: OCOOCHHOCTH TOBEJCHUS;
3 PEKTUBHOCTH JIEATEILHOCTH; BHIMIOJIHEHUE JTOJHKHOCTHBIX 00S3aHHOCTEH;
YPOBEHb JIOCTIDKEHUS 1I€JIC; ypOBEHb KOMIICTEHIIMH; OCOOCHHOCTHU
JIMYHOCTH.

3.  Kpurepuu oneHku.

4, TpagunMOHHBIE ¥ HETPAAUIIMOHHBIE METOJBl OICHKHU
nepcoHana.

5.  AccecMeHT B OlIEHKE ITepCcoHaa.

6. Ormenka pe3yJdbTaTUBHOCTU TpyAa PYKOBOAUTENEH U
CIICLIMATMCTOB YIIPABJICHUS.

7. JleaTenbHOCTh TOAPA3JCICHUN yIpaBICHUS IMEPCOHATIOM U
€€ OlICHKA.

8. Meroauka pacu€ra IKOHOMHYECKOW  A(HPEKTUBHOCTH
OpraHU3aIMOHHBIX IIPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI
yIpaBJICHUS TIEPCOHATIOM.

9. BHyTpeHHHE U BHEIIHUE MTOKA3aTEIH.

10. Ormenka NO3UTUBHBIX U3MEHEHU B OpraHU3aINH.

11. Amnanu3 oTpuIaTeIbHBIX U3MEHCHHH B OpraHu3aIuy.

12. Kpurepuu OIeHKH COMAIBHBIX PE3YIbTATOB.

13. OpraHu3anuOHHO-KAaJAPOBHIN ayaUT: TIOHITHE, 3aa4H.

14. Aynurt KaapoBBIX IPOLIECCOB.

15. CooTBeTCTBHE KaJpOBBIX IIPOIIECCOB CTPATETHMU U IEIIM
OpraHu3aIuy.

16. Aynut cTpyKTypbl OpraHU3aIHH.

17. Ayaut KagpoBOTO MOTEHIMANA.

18. MeToapl KaApOBOTO ayAUTa: METOIBI JUATHOCTUKHU; METOJIbI
oOclieoBaHus; METOAbl aHadu3a; MeTOJbl (OPMUPOBAHUS, METOJbI
BHEJIPEHUSL.

19. 3arparbl Ha COBEPIICHCTBOBAHHE CHUCTEMBI YIPABJICHUS
MIEPCOHAJIOM.

3aoanue 1. Pacuem ouenku yposena Keanugurkauuu
pabomnuxoe (K)
Hns omnenkn K npuHuUMaeTcs eIuHBI  HaOOp IPU3HAKOB,
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OTHOCSIIMXCS KO  BCEM  KaTeropusiM  paOOTHHUKOB:  YPOBEHb
CHEIUATBLHOT0 00pa30BaHUs U CTaX PaOOTHI MO CIEIHUATBHOCTH.

[To ypoBHIO 00pa3oBaHusi BCe PAOOTHUKH PACTIPECIISIIOTCS Ha JIBE
TPYIIIIHL:

| rpynna - uMmeroire cpeaHee crnenuaibHoe 00pa3oBaHue;

Il rpynna - uMeroiue BoICIIee WM He3akoHueHHoe Briciiee (1V-V
KypcC By3a) 00pa3oBaHueE.

B cootBeTcTBUM € TEM, B KaKyl0 U3 YKa3aHHBIX TPYyMN IMOMaIaeT
pabOTHHUK, €My MPHUCBAUBACTCSH KOJIMYECTBEHHAs] OIICHKAa I10 JTOMY
MIPU3HAKY, BEJTUYMHA KOTOPOU cocTaBiseT 1 mmm 2.

B 3aBucuMocCTH OT cTaka pabOTHI MO CHEIUATBLHOCTH PAOOTHUKU
pactpeAesIFOTCsS Ha YeThIpe TPYIIIHI 110 KaKJIOMY YPOBHIO 00pa30BaHUS
(Taba. 13).

OrneHka ypoBHS KBalM(PUKaLMK onpeesseTcs no hopmyiie

K= (Ob + CT)/3,

rae Ob - onenka o0pazoBanus (Ob =1,2);

CT - omenka craxa pabotsl no crneruansHocTH (CT = 0,25; 0,50;
0,75; 1,0);

3 - T[OCTOSIHHAs  BEJIMYMHA, COOTBETCTBYIOIIAS  CyMME
MaKCHMAaJIbHBIX OIICHOK IT0 00Pa30BaHUIO M CTaXy PaOOTHI.
Pemienue:

Pacuer onenku ypoBHs kBanubpukauuu (K) npoBoautcs
CJEIYIOIIUM 00pa3oM.

PabotHuk - skoHomuct | kateropuu A.UW. [1aBioB umeeTr BhICIIEe
00pa3oBaHME; CTaXK pabOThI B JOJKHOCTH SIKOHOMHUCTA - 12 JieT.

Tabnuya 13 - Ouenka ypoBHs KBaTuDUKAIIMU

Howmep rpynmer | Ornenka Crax paboThI 0 CHENHUATBHOCTH Y pa0OTHUKOB, UMEIOIINX
0 CTaXy cTaxa o0pa3oBaHue, TOIbI
1 rp. Cpeanee cnenuanshoe | |l rp. Beiciiee n He3akoHYeHHOE
o0Opa3oBaHUe BbICIIee 00pa3oBaHUe

1 0,25 0-9 0-9

2 0,50 9-13, cBbirie 29 9-17, cBbiie 29

3 0,75 13-17, 21-29 17-25

4 1,0 17-21 26-29

[Io oOpa3oBaHMI0O OH OTHOCHUTCS KO BTOPOM Tpynme, MO CTaxy
paboThl Jyisi paOOTHUKOB C BBHICIIUM OOpa30BaHHEM - TaKXKE KO BTOPOU
IPYIINE, 4YTO COOTBETCTBYET 3HaueHwuto 0,50:

K =(2+0,50)/3=0,83.
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VYposenb kpanudukanuu A.W. I1aBnosa cocrasiser 0,83.

3aoanue 2. Pacuem OUEHKU CJI0OHCHOCMU 6bINOJIHAECMDBIX paﬁom

©
Hns ounenkn C Mo KaxjaoMy MpHU3HAKY (XapakTep padoT, ux
pa3zHooOpas3ue, CTENEeHb CAaMOCTOSITEIbHOCTH TPU HUX BBHITIOJIHECHUH,

MaciTad u CJIOKHOCTD PYKOBOJCTBA, JOTIOJTHATEIIbHAS
OTBETCTBEHHOCTD ) YCTaHOBJICHBI 3HAYCHMS, 0OyCJIOBJICHHBIE
MOCTENIEHHBIM YCIIOKHEHHEM paboT (0T MEHEe CIOXHBIX K Ooliee
CJIOKHBIM).

B Tabn. 14 npuBeneHsl cpenHue 3HAYCHUS KOA(DPUIIMEHTOB
CJIO)KHOCTH BBITIOJIHIEMBIX PaOOT IJIs KaXIO0H TOJDKHOCTHOW TPYIIIIBI

PaOOTHHUKOB.
Tabauya 14 - Cpenane k03GOUITMEHTHI CI0KHOCTH paboT
Ne i/t HanmenoBanue J0DKHOCTH KoadduimeHT cioxxHOCTH
1 HauvanpHuk otnena 1,0
2 ['aBHBIN ciEUAINCT 0,89
3 Benymuit cnenuanuct 0,8
4 Crnenuanuct | kateropun 0,68
5 Cnermmanuct |l kateropuun 0,57

3aoanue 3. Pacuem ouenku peyavmamos mpyoa (P)

Jlns ompeneneHus BEIUMYMHBI P IpOW3BOAMTCS OIEHKA YpPOBHS
(cTeneHn) NPOSBIEHUS KaXI0r0 U3 CIAEAYIOMNX MPU3HAKOB:

* KOJMYECTBO BBIMOJHEHHBIX IUIAHOBBIX W BHEIUIAHOBBIX PadOT
(3amanuii);

* KAYECTBO BBIMIOJTHEHHBIX Pa0OT (3ajaHHi);

* COOJII0ICHUE CPOKOB BBITIOTHEHHUS padOT (3a4aHuid ).

KonuuecTBEHHBIE  OIEHKM 1O  KaXIOMY M3  MPU3HAKOB
ONPEACISIIOTCS MYTEM COMOCTaBICHUS (PaKTUYECKHU JOCTUTHYTHIX
pEe3YyJbTaTOB C KPUTEPUAMHU OLECHKHA B BHJE IOJYUYECHHBIX 3aJIaHU,
YCTAHOBJICHHBIX CPOKOB, CPEJIHEro YpPOBHS JOCTUTHYTBHIX PE3YJIbTATOB
1o TrpyIe pabOTHUKOB U JIp.

Kaxaprii nmpu3Hak UMEET TpU YPOBHsS (CTETNEHHW) TMPOSIBICHUS U
OIICHUBAETCSI IO TPHUHIMIY OTKJIOHEHHS OT CpPEIHEro 3HAYCHHUS II0
KOKIOU HOJDKHOCTHOM rpynme. [Ipy  COOTBETCTBUM KOHKPETHOIO
NpHU3HaKa CPEeIHEMY YPOBHIO €T0 KOJMYECTBEHHAs OIleHKa paBHA 1, BBIIIIE
cpenuero - 1,25, auxe cpennero - 0,75.
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Ouenka P onpenensiercs tak ke, kak u Il (cM. pacuer 1 u TaodI.

15).
Tabnuya 15 - OnieHKa NPU3HAKOB, OMPEACSISIONINX PEe3yIbTaThl TPYAa
paOOTHHUKOB
Ne |TIpu3naku pe3ynbTaToB VY nenpHas 3HAYUMOCTH OrneHka IpU3HAKOB C yUETOM
n/n Tpyza NPU3HAKOB B O0IIEH OLICHKE |y/leNbHOW 3HAYMMOCTH NPH3HAKA
pe3yNIbTaToB TPya 0,75 1,0 1,25
1 2 3 rp.4==r1p.| p.5== | p. 6 =T1D.
3*0,75 rp. 3*1,0 3*1,25
1 |KommuecTtBO 0,30 0,225 0,30 0,375
BBIIIOJTHEHHBIX padoT
2 |KauecTtBO 0,40 0,30 0,40 0,50
BBIIIOJTHEHHBIX padoT
3 |Cob6mronenue cpokoB  |0,30 0,225 0,30 0,375
BBITIOJIHEHUS padoT

Pemenue:

[Ipu ouenke skoHomucrta | xareropuu A.M. I[laBnoBa BbISIBIEHBI
MPU3HAKHU PE3YJIbTATOB TPy/la CACTYIOMNX YPOBHEM:

* KOJMYECTBO BBINOJIHEHHBIX padoT - 1,25;

* KAYeCTBO BBITTOJTHEHHBIX pabdort - 1,0;

* COOJIFOJICHHE CPOKOB BBINIOIHEHHS pador - 1,0.

[To Tabn. 9.6 ompenenserca cymmapHbiii kodpduiuent: P =
0,375+ 0,40 + 0,30=1,075.

OreHka pe3yiabTaToB TpyAa dkoHomucta | kareropum A.U.
ITaBnoBa cocraBuia 1,075.

3aoanue 4. Pacuem KoMnieKcHOU OUEHKU pe3ylbmamos mpyoa
U 0enosvix Kauecme padbomuuxos (/{)

KommekcHas ounenka /I modydaeTcss Ha OCHOBE yyeTa BCEX
PAaCCMOTPEHHBIX BBINIE MOKAa3aTeIeld OLEHKU - MPO(ECCUOHAIBHBIX U
JUYHOCTHBIX KadyeCTB, YPOBHsS KBalu(PUKAIUU, CIOXKHOCTU pabOT H
pEe3yJIbTaTOB TpyAa:

I =1IIK + PC.

Pemenue:

KommekcHast oneHka skoHomucta | xareropum A.U. IlaBnoBa
OTpeIeNISIETCA Ha OCHOBE PACUETOB, PUBEICHHBIX BBIIIIE,

rae [1=1,07; K=0,83; C=0,68; P=1,075.

Torpa

=1,07* 0,83+ 1,075 * 0,68=1,619.
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3aoanue 5 . Tecmosoe:

1.  3aoauamu ananuza mpyooswvlx noxazamesneu sA6aAI0mcs:

a) MpOBEPKa BBHITIOJHEHUS IIJIaTa 10 TPYILY

0) mpoBepKa BBIMOJIHEHHS OM3HEC-TIJIaHa NPEeAIPUITHS;

B) IIPOBEPKA OPTraHU3ALMOHHON CTPYKTYPbI IPEANPUSITHS;

r) npoBepka PoHa00TIauU U POHAOEMKOCTH,

1) TPOBEpPKa CEOECTOMMOCTH MPOYKIIUU.

2.  Ilokazamenamu oyeHku pabodux mecm 6 pamkax npoeeoeHus

Kaopo8oU NOAUMUKU SGIAIOMCSL

a)  OIICHKa TPYJAOEMKOCTH IPOTyKIIHH;

0) 0COOEHHOCTH TEXHOJOT MY U3TrOTOBJICHUS MPOTYKIIUH;

B) CBEICHUS 00 YCIOBUAX PabOTHI;

') 0053aHHOCTH paOOTHHKA; TIPaBUjIa BHYTPEHHETO pacIopsiaKa.

3. Lenamu xoumpornunea a6asaomcs.

a) TNpOBEJCHUE AHTHKPU3WCHOM MOJUTUKH;

0) oOecrnedyeHue JUKBUIHOCTH OpraHU3alINHY;

B) oOecrieueHre MPUOBIIILHOCTH OpTraHUu3aInu;

) oOecriedeHrne BBDKUBAEMOCTH OpraHU3aIliy;

1) TOCTHMIKEHHUE CTPATETHUYSCKHX 1eJIeld KOMIIaHu!

4. OcHoBHbIMU NOKA3AMENAMU  U30EPIHCEK HA  COO0epIHcanue

NnepcoHaa A6 sAIOmMCs:

a) 00BEM NMPOU3BEACHHON MPOTYKIIHH;

0) U3JEPKKHU HA OJTHOTO COTPYIHUKA;

B) OIOKET TIPEATIPUSITHS;

I') 10J151 U3AEPKEK HA IEPCOHAT B 00bEME pealin3alluy;

1) U3JEP>KKU Ha OJMH MPOU3BOIUTEIBHBIN Yac.

5. lloxazamenu ayouma y8onbHeHUlL:

a) TEKydYecThb MepPCOHANa,;

0) aOceHTeu3M;

B) ajanTtainys nepcoHana;

I)  TPYAOEMKOCTh MPOIYKIIHH;

1)  BbIpaOOTKa Ha OJTHOTO CPEAHECIHCOYHOTO PaOOTHUKA

6. Cmaouu ananusa pabouezo mecma.

a) omucaHue U crenuduKanus pabouero Mecra,

0) U3y4eHHUEe CTPYKTYPhl OpraHu3allli, 0TOOP THUIIMYHBIX pabOUMX
MEeCT JIJIs aHalin3a, BHIOOP METoJa aHalnu3a W €ro MCIOoJIb30BaHUE,
omnucaHue U crnenudukanus pabouero Mecra;
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B) BBIOOp METOAa aHA/IM3a, ONKMCaHUE U crnenudukaus padboyero
MECTA;

r) oTOOp TUNUYHBIX PA0OYMX MECT JJIg aHajau3a, OIHUCAaHUE H

crenudukanus pabouero Mecra.

8. Ilpuuunamu BO3HUKHOBEHUS HECUACMHBLIX ClyYyaed npu
ayoume 6e30nacHOCmu mpyoa A6I0Mmcs.

a)  CIy4alHOCTH;

0) HeOe30MmacHbIe YCIOBUS TPY/IA;

B) BHYTPUKOJUICKTUBHBIC OTHOIIICHUS;

') HeOE30IacHbIC ICHCTBUS PAOOTHUKOB,

1) 00CTOSATENBCTBA KU3HH.

9. Obvexmusubimu Kpumepuimu 3ghgexmusnocmu  cayxico
YIpasieHusi NepCoOHAIOM A6JISIIOMCAL.

a)  cpeaHee BpeMs BBIITOJIHCHUS 3asBOK, TPCOOBAHMUS;

0) OlLIEHKa BO3MOKHBIX PUCKOB,;

B) OTHOIIIEHHE OIO/KETa OTJieNIa K YUCICHHOCTH 00CITY>KHUBAEMOTO
MEePCOHANIA;

I') U3MEHEHHE YPOBHS MPUOBLIH;

1) peanu3anus CTpAaTerud PYKOBOJCTBA IO HCIOJIB30BAHUIO
YeJIOBEUECKOTO KamuTaia.

10. Hcnonvsosanue paboueco 6pemeHu 6 oOpeaHuzAyUU NpuU
ayoume oCyujecmeusiemcsi 8 cedylouel nocieo008ameabHOCmu:

d)  pacCUUTHIBAIOTCS o0o0aronme KO3 HUITUEHTHI
MCIIOJIb30BaHUs paboUero BpeMeHU;

0) paccuuThiBaeTcsl KO3(Q(PUIMEHT HCMOJb30BAHUS PpadbOUEro
BPEMEHHU B OpraHU3aIlUY;

B) paccuuThIBaeTCA KOI(P(OUIIMEHT HCMOJb30BaHUSI pabovero
BPEMEHHU B KaXXJIOM TOJIpa3ieIeHUH OpTaHU3allNH;

I') PAaCCUUTHIBAIOTCA 4YAaCTHbIE KOA(PPUIIMEHTHI HCIOIb30BAHUS
paboyvero BpeMeHU; BCKPBIBAIOTCS PE3EPBbI  YIIYUIIICHUS UCITOIb30BaHUS
paboyvero BpeMeHH.

11. Ilokazamensamu aHanuza YUCIeHHOCmu nepconaa
ABNAIOMCAL.

d)  COIMAaJIbHBIC ACTICKTHI TPYIOBOM EATCILHOCTH;

0) “crnoJib30BaHUE PabOYEro BPEMEHH;

B) TMHAMUKa IPOU3BOAUTEIHLHOCTH TPYAa;

') U3MEHEHUE CpeIHEN 3apabOTHOM MIIATHI;
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1) TMHAMUKA W IPUYXHBI IBMKEHHUS TIEPCOHAIA.

12.  Kpumepusmu oyeHku npocpamm nosvllueHUs: Keaiu@purayuu
npu ayoume nepcoHand AGIAI0mcsl.

a)  3aTparhl HAa O0yYCHHE ITEPCOHAIA;

0) pe3yabTaThl ACSITEIHLHOCTH OpraHUu3aIliy;

B) CTEIIEHb OCBOCHMSI 3HAHUI W HABBIKOB;

I') NpUOBLIIbL OPTaHU3AIUY;

1) Ka4eCTBO MH(POPMAIIMOHHO Oa3bl.

13.Konuuecmeennvie nokazamenu OYeHKU NepcoHald.

a)  JBIDKCHHE IepCOHAaJa;

0) BeIpa0OTKa MPOAYKIIMU HA OJTHOTO paOOTHHUKA;

B) UCITOJIb30BaHKE pab0Yero BpEMEHH;

I') YUCJICHHOCTH MIepCOHAaA;

1) ce0€CTOUMOCTD BBIMTYCKAEMOW MPOAYKITUH.

13. Hanpasénenusa ananuza coyuaibHo2o pazeumusi nepcoHaa.

a) aHaIM3 BHYTPU(YUPMEHHOTO OOyUCHHS,

0) aHaU3 TPYAOEMKOCTH IPOAYKIUH;

B) aHanmu3 ¢GopMupoBaHUA (OHAA CONHAIBHOTO Pa3BUTHS U
BBITUIAT COLIMAJIBHOTO XapaKTepa;

T') aHaJIM3 YUCICHHOCTH PabOoTaloINX;

1) aHAJIA3 UCITOJIh30BaHMs (DOH/A BHITIIAT COIMMAIIBHOTO XapaKTepa.

14.  UngopmayuonHoti 6a30u 6HewHe20 ayouma nepcoHald
ABNAEMCS’

a) peryJIMpOBaHHUE ayTUTOPCKOMN ACATEITLHOCTH;

0) yIpaBJI€HYECKUI yUET U TJIaHUPOBAHMUE;

B) TIPOBEJICHUE IKCIICPTHU3HI;

') BHYTPCHHHH ayIuT,

1) YCTAaHOBJICHHE COOTBETCTBHS KaJAPOBOH MOJUTUKH TPEOOBAHUSIM
3aKOHO/IATEJIbCTRA.

15. B ycnosusx pvlHOYHOU OKOHOMUKU 3HAYEHUe ayouma
nepconana opeaHu3ayuu’

a)  CHIDKaeTcs,

0) HE MEHsIeTCH;

B) nuddepeHupyercs;

I') BO3PACTaeT;

1) CYMMUPYETCH.

16. Obwexmom ayouma u KOHMPOLIUHEA NEPCOHANLA ABNAEMCH,
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a) ciyx0a ynpaBJICHHS IIEPCOHAIIOM;

0) opranu3anusi, epcoHaj OpraHu3aluy;

B) DKOHOMHUYECKas CITy>K0a OpraHu3alliu;

I') MEHEDKMEHT OpTraHU3aIliy;

1) TpUObLTH OpPraHU3AIINH,

17.  Iloxazamenu oyerku yeno8eueckoco Kanumanid.

a) PpEHTa0CeIBHOCTD MPOTYKIIHH;

0) ypOBEeHb 3HaHUH, HABBIKOB U MOTHUBAIUMI MTEPCOHANA;

B) BO3MOXHBIE PUCKHU;

I') CPEJCTBA U METO/IbI YIIPABIICHHS TIEPCOHAIIOM;

1) Ka4eCTBO MH(pOpMaIIHH.

18. Hanpasnenus ayouma ucnonv3068anus paboueco 8pemeHu:

d)  aHajau3 MCIOJb30BaHUs (POHIA pabouero BpEMEHH;

0) aHanu3 3aTpaT Ha MEPCOHA;

B) aHAJIM3 YPOBHS BBITTOJTHEHUS HOPM TPYa;

I') aHaJIM3 YUCIICHHOCTH MePCOHAa,;

1) aHAJIN3 TTPOU3BOIUTEILHOCTH TPY/Ia.

19. Kakywo memoouky xapaxkmepusyem oOarHas Gopmyna? Ky
=(Kyl)+ (Ky2)+ (Ky3)+ (Ky4)

Pekomenodyeman numepamypa:

1. ApcenbeB, KO. H. VYnpanenue nepcoHanoMm: TexHOJIOTHUM:
yueoHoe mocoome / FO. H. ApcenbeB, C. W. Illenobaes, T. IO.
HaBeimoBa. — MockBa: HOuwmTu, 2015. — 192 c¢. — URL:
https://biblioclub.ru/index.php?page=book&id=114558 (mara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
DJICKTPOHHBIN.

2. Jetineka, A. B. VYmpamienue mnepcoHaIoM oOpraHu3aIuu.
yueOnuk / A. B. [lelineka. — Mocksa : Jlamkos u K°, 2020. — 288 c. —
URL: https://biblioclub.ru/index.php?page=book&i1d=573308 (mara
oopamenus: 19.10.2021). — Pexxum poctyna: mo mojamucke. — TeKCT:
AJICKTPOHHBIN.

3. KubanoB, A. 5. DKOHOMHKA yIpaBieHUS TMEPCOHAIOM:
yueOnuk / A. SI. Kubanos, E. A. Mutpodanona, 1. A. DcaynoBa; 1oj
pen. A. 5. Kubanosa. - MockBa: UHD®PA-M, 2018. - 427 c. - Tekcr:
HETIOCPEICTBEHHBIMN.



106

4.,  Cucrtema OIEHKHU IIepCOHaa B OpraHu3alliy : yUYeOHUK / 1O
pexn. M. B. IloneBoi; ®uHaHCOBBIM YHUBEpCUTET Npu lIpaBuTenbCcTBe
P®. - Mocksa: Ilpomereir, 2018. — 279 c¢. — URL:
https://biblioclub.ru/index.php?page=book&i1d=494932 (mara
obopamenus: 19.10.2021). — Pexxum mgoctyma: mo moamucke. — TeKcT:
BJICKTPOHHBIU.

5.  VYmpapneHue 1nepcoHanoMm: yudeOHoe mocobue / M. C.
I'ycapoBa, U. I'. PemernukoBa, A. B. KomnsitoBa, E. JI. UmxkeBckas;
TIOMEHCKHI WMHAYCTPUAIBHBIM YHUBEPCUTET. — TtoMeHb: TrOMEHCKUi
UHIyCTpUalnbHbli  yHuBepcuter, 2019. - 212 c¢. — URL:
https://biblioclub.ru/index.php?page=book&id=611332 (mara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
BJICKTPOHHBIU.

6. VYmpaBinenue mnepcoHamoMm: ydeOHMK 1 By3oB / E. A.
AxcenoBa, T. FO. bazapos, b. JI. Epemun [u ap.]; pea. T. FO. ba3zapos,
b. JI. Epemun. — 2-e¢ uza., nepepad. u gomn. — Mocksa : FOnutu, 2015. —
561 c¢. — URL: https://biblioclub.ru/index.php?page=book&id=118464
(mara oOpamenusi: 19.10.2021). — Pexxum gocTyna: Mo MOJMNKUCKE. —
TeKCT: DJIEKTPOHHBIN.

/. YmupaBieHue mnepcoHamoMm: yuyeOHoe mocobue / T N.
Muxaiinuna, JI. B. Matpaesa, /1. JI. Muxaiinun, A. B. bensk; noa o6mr.
pen. I'. 1. Muxaiinunoit. — 4-e uza., crep. — Mocksa: [lamkoB u K°,

2020. — 280 C. — URL:
https://biblioclub.ru/index.php?page=book&id=573120 (mara
oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TeKCT:
AJIEKTPOHHBIN.

8. Ynpagnenue nepcoHaioMm: yueOHoe nocoodue / I1. 3. Inennep,
B. B. Jlykamesuu, B. JI. MocToBa u ap.; nox pexn. I1. D. lllnennepa. —
MockBa: Onutu-/lana, 2017. — 319 C. — URL.:
https://biblioclub.ru/index.php?page=book&id=615887 (marta
oopamenus: 19.10.2021). — Pexxum npoctyna: mo moamucke. — TeKCT:
AJIEKTPOHHBIN.
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IHopaook nauucnenun oannoe 6 pamkax bPC

®opMa KOHTPOJIA

MuHuManbHbII Oa

MaxkcuMalibHBIN 0alul

Oamn | mpuMedaHue Oamn | mpuMevaHue
1 2 3 4 5
OCHOBBI YIIPABJICHHS 2 B xonme 3ansaruit 4 B xoze 3ansaTuit
HIEpCOHAJIOM OpraHu3aLuy. MPOAEMOHCTPUPOBAHO MPOAEMOHCTPUPOBAHO
KonTposbHsiii onpoc Nel YIOBJIETBOPUTEIBHOE ri1y0OKO€E 3HAHUE
3HaHHWE MaTepuala 1o Marepuania 1o
WM3y4YCHHOU TemMe HM3y4CHHOU TeMe
YemoBeueCcKne peCypehl Kak 2 B xone 3ansaTuit 4 B xone 3ansaruit
VHTCTPaJIbHBIH KOMIIOHEHT IpOASMOHCTPUPOBAHO IPOAEMOHCTPUPOBAHO
00IIero mporecca ynpaBIeHHs. YIAOBIIETBOPUTEIILHOE ri1ry0oKoe 3HaHue
Kontposbhbiii onpoc Ne2 3HAHUE MaTepHaa 1o Marepuaa 1o
M3Y4YEHHOU TeMe M3y4YEHHON TeME
Cucrema yrpaBJieHUst 2 B xope 3ansaTuit 4 B xoze 3ansaTuit
IIEPCOHATIOM. MPOJEMOHCTPUPOBAHO MIPOJIEMOHCTPUPOBAHO
IHpakruyeckoe 3ananneNe3 YAOBJIETBOPUTEIIBHOE riy0oKoe 3HaHUE
KontponbHbiit onpoc Ne3 3HaHKME MaTepHaa o Marepuaa 1o
HM3y4YECHHOU TeMe M3y4EHHOU TeEME
Crpareruu yrnpasieHuUst 2 B xone 3anstuit 4 B xone 3anstuit
NIePCOHATIOM OpraHHU3aIMH. MIPOJIEMOHCTPUPOBAHO IIPOJEMOHCTPUPOBAHO
KonTtponbniii onpoc Ned YIAOBJIETBOPUTEIBHOE riry0oKoe 3HaHue
3HaHHE MaTepuaia 1o MaTepuaia 1o
M3y4YEHHOU TeMe M3y4YEHHOUN TeMe
KazpoBoe miaHupoBaHue B 2 B xone 3ausaTuii 4 B xone 3ausaTuii
OpraHHU3aINH. MPOJIEMOHCTPUPOBAHO IIPOJIEMOHCTPUPOBAHO
IpaxTudeckoe 3axanneNe3s YIAOBIIETBOPUTEIILHOE riy0oKoe 3HaHHe
KontponbHetii onpoc Ne5 3HAHUE MaTepHaa 1o MarepHaa 1o
U3Y4YEHHOUN TeEME U3Y4YEHHOUN TEME
Haewm, onenka u ot6op 3 B xone 3ausTuii 4 B xone 3ausaTuii
HIEpCOHAJIa B OpraHU3alUN. MPOJAEMOHCTPUPOBAHO MPOJAEMOHCTPUPOBAHO
IpaxTdeckoe saganneNe6 Y/IOBJIETBOPUTETHHOE riry6oKOe 3HaHHE
KontponbHbiit onpoc Neb 3HaHUE MaTepHaa 1o MarepHana 1o
W3y4YEHHOUN TeMe M3y4EHHOUN TeMe
YnpaneHue EI0BOM Kapbepoit 2 B xone 3ansaruit B xone 3ansaruit
¥ CITyXKebHo- MPOJAEMOHCTPUPOBAHO MPOJAEMOHCTPUPOBAHO
pOheCCHOHABHBIM YIAOBJIETBOPUTEIILHOE riy0oKoe 3HaHHe
TIPOABIACHUCM NICpCOHATIA B 3HAHUE MaTepHaa 1o MarepHaa 1o
OpTaHHM3aLHHL. U3y4YEHHOHN TemMe U3y4YEHHOHN TeME
IIpaxTnueckoe 3ananueNe7
KonTposnbHslii onpoc Ne7
YnpapneHue MOTHBaIUEH U 2 B xone 3ansaruit B xone 3ansaruit
CTUMYJIMPOBAHHEM IICpCOHATIA. MPOJAEMOHCTPUPOBAHO MPOJAEMOHCTPUPOBAHO
IpaxTudeckoe 3axanneNe8 Y/IOBJIETBOPHUTETHHOE riry6oKoe 3HaHHE
KontponbHbiii onpoc Ne8 3HAHUE MaTepHaa 1o MarepHaa 1o
U3Y4YEHHOUN TeEME U3Y4YEHHOHN TEME
O1eHka pe3ysbTaToB 3 B xone 3anstuit B xone 3anstuit
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dopma KOHTPOJIS MuHMMaTbHBIA 6ast MaxkcumanbHbIH Oann
Oaym | mpuMevyaHue Oan | mpuMeuyaHue
1 2 3 4 5

IeSITENBHOCTH MEPCOHAIA. POIEMOHCTPUPOBAHO MIPOJIEMOHCTPUPOBAHO

IpakTideckoe 3agaHneNe9 YIOBIETBOPUTEILHOE r1y00KOE 3HAHUE

KonTposbHbIii orpoc Ne9 3HaHHWE MaTepuasa 1o Marepuasa 1o
U3y4YEHHOU TeME U3y4YEHHOU TeME

CPC 4 10

Hroro 24 48

ITocemaemocthb 0 16

3auer 0 36

Utoro 24 100

s npomescymounoti ammecmayuu 006y4arouyuxcs, MpoBOIUMON
B BHJIE TECTUPOBAHMS, MCIOJB3YETCS  CIEAYIOIlas  METOJHKa
OIICHUBAaHUS 3HAaHUHN, YMEHUM, HABBIKOB U (WJIM) OTBITA AEATEIbHOCTH. B
kaxaoMm Bapuante KM —16 3anannii (15 BonpocoB u o/iHa 3a7a4a).

Kaxx b1l BepHBIN OTBET OLICHUBAETCS CIEIYIOIMIMM 00pa3oM:

— 3a/1aHue B 3aKpbITOr (popme —2 Oania,

— 3aJlaHue B OTKPBITOM hopMe — 2 Oaa,

— 33J]JaHU€ HA YCTAaHOBJICHHE MPAaBUJIBLHOW MOCJIEA0BATEIbHOCTH —
2 Oanna,

— 3aJ]JaHU€ HAa YCTAaHOBJIEHUE COOTBETCTBUS — 2 Oaia,

— pelIeHHe KOMIIETEHTHOCTHO-OPUEHTUPOBAaHHON 3agaunl — 6
0aios.

MakcumanbHOE KOJIMYECTBO OAIOB 3a TECTUPOBaHUE —36 OaJIOB.
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3AJIAHUA B TECTOBOM ®OPME

1. YopaBienue — 310:

1 )mpouiecc miiaHupoBaHusl, OpraHU3alUU, MOTUBALIMU U KOHTPOJIS,
HEO0OXOUMBIE AJISl TOT0, YTOOBI CPOPMYIUPOBATH U JOCTUYD LIETICH;

2) 0COOBIH BU/]I NEATEIbHOCTH, MPEBpalIAO NN
HEOPraHMW30BaHHYIO TOJNy B OA(PGEKTUBHO U  lEJICHAIIPABICHHO
paboTaroNIy0 TPOU3BOJCTBEHHYIO TPYIIITY;

3) »adbdexkTuBHOE U TPOU3BOJIUTEIBLHOE JOCTHXKCHHE Ieiei
OPEANPUATHUS. TOCPEACTBOM IUIAHUPOBAHUS, OpraHU3alMU U JTUAEPCTBA
PYKOBOJIUTEIIS.

2. MeHeKMEHT — DTO:

1 )mporniecc mIaHupOBaHMs, OpraHU3alUN, MOTUBALIMK U KOHTPOJIS,
HEO0OXOUMBIE JJISI TOT0, YTOOBI CPOPMYITHPOBATH U JOCTUYD LIETIEH;

2) 0COOBIH BU/]I NeATEIIbHOCTH, MpEBpAIAOITUN
HEOPraHMW30BAaHHYIO TOJNy B OS(PGEKTHUBHO U  IEJICHAIIPABICHHO
paboTaroONIyI0 TPOU3BOJCTBEHHYIO TPYIIITY;

3) »addekTuBHOE M IPOM3BOJMUTEILHOE JOCTHIKCHHUE IIeiei
MPEANPUATHS TTOCPEACTBOM IJIAHUPOBAHUS, OpraHU3alMU U JTUAEPCTBA
PYKOBOJIUTEIIS.

3. Kro sBisieTcs poJoHAYAIBbHUKOM KJIACCUYECKOM  IIKOJIBI
MEHEI)KMEHTA:

1)Y. bebumx;

2) M. Bebep;

3) ®. Teiinop.

4. Kak oCymecTBIAETCS TEKYIINA KOHTPOJIb B OPraHU3anun?

1).Ilyrem 3acinymuBaHus paOOTHUKOB OpraHu3aluu  Ha
MPOU3BOJICTBEHHBIX COBEIIAHUAX;

2). Illyrem HaOmrogeHus 3a paboTOM paOOTHUKOB;

3). C mnomompbl CHUCTEMBl OOpaTHOW CBSI3U  MEXAY
PYKOBOJAIIEH U PYKOBOAUMOU CUCTEMAMU;

4).ITyteM nokyajioB Ha cOOpax U COBEIIAHUSX;

5).Beimecrosnieit CTpykTypou.

5. IlepBbIil y4eOHUK MO YIPABICHUIO ObLT HANKMCAH AHTJIUKWCKUAM
npeanpuHumaresem M. BebGepos B:

1)1850;

2)1790;
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3) 1832;

6. KTto aBTOp 3THX CIIOB: «YTIpaBI€HUE — 3TO HUCKYCCTBO 3HATh
TOYHO, YTO MPEJCTOUT CJIEJIATh U KaK 3TO CHENaTh CaMbIM JCIICBBIM U
HaMJTY4IIIIM CIIOCOO0M»?

1) Y. bebumx;

2)M. Bebep;

3)D. Teiinop.

7. Kakue ObIBatOT BU/IbI pa3AeiICHUS TPY/1a MEHEIKEPOB?

1) pyHkumonanbHOE;

2) TOPU3OHTAIBHOE;

3) BEpTUKAIBHOE;

4)npsimoe.

8. Tect. KrTo [momkeH OCYHIECTBJSATH KOHTPOJb 34
BBINIOJIHEHUEM MMOCTABJICHHBIX 3a7a4 Mepe] KOJJIEKTUBOM?

1). Cieumanucrer;

2).PaboTHUKH;

3). PykoBoaurtenu;

4).0TnenpHbIE pYKOBOJAUTEIH;

5).MunucrepcrTna.

9. KonTposup — 310 -

10. dns  cokpameHus  OOTPeOHOCTH B KOHTpOJIE
1eJecoo0pa3Ho:
1). Co3aBaTh OpraHu3alMOHHBIE u COIIMAJIBHO-

MICUXOJIOTUYECKUE YCIOBUS JIJISl IEPCOHAIIA;

2).Co3naBaTh COOTBETCTBYIOIIME COIMATIbHBIE YCIOBUSA IS
nepcoHa’na;

3).Co31aBaTh COOTBETCTBYIOIIME OPraHU3AILMOHHBIE YCIOBUS
171 IEpCcoHana;

4). IloCTOSSHHO COBEPIICHCTBOBATh CUCTEMY CTUMYJIHPOBAHUS
TpyJa NepCcoHala;

5). IlocTosIHHO MOBKINIATh KBAIM(PUKALIMIO EpCOHAIA.

11. CKoJbKO CyIIECTBYET HUEePAPXUUYECCKUX YPOBHEM
MEHEKMEHTA?

1) 5;

2)3;

3)9.
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12. KTO OTHOCHUTCS K CPETHEMY YPOBHIO MEHEIKEPOB?

1) 3amecTureny;

2) pYKOBOJIMTEIH MOJIpa3IeICHUI;

3)pyKOBOAUTEIU TPYIIIL.

13. KoHTpoab A0MKEH OBITh:

1).O0bEeKTUBHBIM U TJACHBIM;

2). I'macHBIM U ICHCTBEHHBIM;

3). OOBEKTUBHBIM, JICIIOBBIM, 3G PeKTUBHBIM,
CUCTEMATUUYECKUM U TJIACHBIM.

4).9hhEeKTUBHBIM;

5). Texymum.

14. Korga uctopuyecku BO3HUK BOMPOC MOTHUBAIMU Tpyaa?

1). Co BpeMEH NOSIBICHUSA JICHET;

2).Co BpeMEH BO3HUKHOBEHHUS OpraHU3allNi;

3). Co BpeMeEH NOSIBJICHUA PYKOBOJIUTENSI OpraHU3alHu;

4). Co BpeMEH 3apOXKJCHUS OPraHW30BaHHOTO MPOU3BO/JICTBA;

5). Bo Bpems Oypkya3HbIX peBodwonuii B EBporie.
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YYEBHO-METOJUYECKOE I THOOPMAIINMOHHOE
OBECIIEYHEHUE JUCIHUIIJIMHbI

1. AnmaBepnoB, A. P. VYipaBieHue 4YEI0BEYECKUMH peCcypcaMu
opranuzanuu: yueOHuk / A. P. AnaBepaoB. — 5-e u3l., repepad. u J01. —
MockBa:  YuuBepcurer  Cumeprus, 2019. - 682 c¢. -
URL.: https://biblioclub.ru/index.php?page=book&id=455415 (nara
oopamenus: 19.10.2021). — Pexxum noctyna: mo moamucke. — TeKCT:
AIEKTPOHHBIN.

2. ApcenbeB, 0. H. VmnpaBiaenue nepconanoM: TexHoJIOrHu:
y4ueOHOe rmocooue / 1O. H. Apcennes, C. U. lllenoGaes,
T. 1O. laBeiioBa. — MockBa: Ownuru, 2015, — 192 c. -
URL.: https://biblioclub.ru/index.php?page=book&id=114558 (nara
oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TeKCT:
DJICKTPOHHBIN.

3. Hanununa, E. 1. THHOBanMOHHBIN MEHEI)KMEHT B YIIPABICHUU
nepconamom: ydeonuk / E. WM. Jammnmumua, J[. B. T'openos, . W.
ManukoBa. — MockBa : JlamkoB um K°, 2019. — 208 c¢. — URL:

https://biblioclub.ru/index.php?page=book&id=496191 (mara
oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TEKCT:
AJICKTPOHHBIN.

4. Jlevineka, A. B. VYmnpapienue nepcoHaJIOM OpraHHU3aIUU:
yueOHuk / A. B. [leitneka. — Mocksa : JlamkoB u K°, 2020. — 288 c. —
URL.: https://biblioclub.ru/index.php?page=book&id=573308 (mara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
AJICKTPOHHBIN.

5. Jlenineka, A. B. VYmpaBieHue 4eNnOBEUECKHMMHU PECYPCAMMU:
yueoHuk / A. B. Jleitneka, B. A. becmasibko. — Mocksa : JlamkoB u K°,
2018. — 389 C. —
URL.: https://biblioclub.ru/index.php?page=book&id=496066 (mara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
AJICKTPOHHBIN.

6. Emmmkun, M. A. Crparerus ynpaBieHUsS YEIOBEUECKUMH
pecypcamu: yueOHoe mocoome / W. A. Emumkun, C. A. lanupo. —
MockBa;  bepnmun:  upexr-Memma, 2019. - 121 ¢ -
URL.: https://biblioclub.ru/index.php?page=book&id=500045 (mara
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oopamenus: 19.10.2021). — Pexxum noctyna: mo moamucke. — TeKCT:
AIEKTPOHHBIN.

7. 3anueBa, H. A. VYnpaieHue nepcoHAIIOM B TOCTHHHIAX:
ydyeOHOe I10cOoOMe JUIsI CTYACHTOB BBICIIMX YYEOHBIX 3aBEICHUM,
oOyyaromuxcsi mo HampaieHusM noArotoBku 43.03.02 "Typusm" u
43.03.03 "T'octunuunoe neno" / H. A. 3aitueBa. - MockBa: ®OPYM:
NH®PA-M, 2018. - 416 c. - TekcT : HeNOCPEICTBECHHBI.

8. HUcaeBa, O. M. VmpaBieHue dYeJIOBEUECKUMH pPECypCaMHu:
y4eOHUK U MPAKTUKYM JyIsl IpUukiIagHoro 6akanaspuara / O. M. Hcaesa,
E. A. IIpunoposa. - 2-e uza. - Mockga : FOpaiit, 2019. - 168 c. - Tekcr:
HETIOCPEICTBEHHBIMN.

9. KubanoB, A. . DKOHOMHKAa yIpaBJCHHUS MEPCOHAIOM:
yueoHuk / A. 5. Kubanos, E. A. Mutpodanosa, . A. Dcaynosa; moj
pen. A. 5. Kubanoa. - Mocksa : TH®PA-M, 2018. - 427 c. - Tekcr:
HETIOCPEICTBEHHBIM.

10. Macnos, B. . Crparerndeckoe ynpaBieHHE MEPCOHAIIOM B
yCIOBUAX iobanm3anuu=Strategic Human Resource Management:
Teaching Materials : yueOHoe mocobue / B. M. MacnoB; MockoBckuii
rocyJlapcTBeHHbll yHUBepcuter uM. M. B. JlomonocoBa, dakynbTeT
rino0anbHbIX TponeccoB. — Mocksa ; bepnun : {upekr-Menua, 2017. —
156 c¢. — URL: https://biblioclub.ru/index.php?page=book&id=456086
(mara oOpamenusi: 19.10.2021). — Pexxum pgocTyna: Mo MOJMNKHCKE. —
TeKCT: 3JIEKTPOHHBIN.

11. OxynbkoBa, E. A. IHHOBaIlMOHHBIE MOAXO/bI B YIPaBICHUU
MEepCoOHANIOM: y4yeOHOe MocoOue il CTYAEHTOB, OOYy4YarolUXCs MO
HanpasiieHusM  38.03.02 "Menemxkment" npoduis "YipapieHue
nHHOBarusaMu W wmHBecTurmsaMu', 38.04.02 "Menemxment" / E. A.
OkyHnbkoBa, E. A. Anmmeea; ®I'bOY BO "POY uwm. I'. B. IInexanosa". -
MockBa: PDOY wum. I'. B. IlnexanoBa, 2018. - 88 c¢. - Tekcr:
HEIOCPEACTBEHHBIN.

12. TIlyraues, B. I1. Crparernueckoe yIIpaBJICHUE
YEeJOBEUECKMMH pecypcaMM OpraHM3aiuu: ydyeOHoe mocobue: [as
CTYyJICHTOB MAarucTpaTypbl W acOUPaHTyphl HANPaBICHHWN MOATOTOBKU
"Vopasnenue nepconanoM", "MenemxmenT" u "l'ocymapcTBeHHOE U
myHununaisHoe ymnpasienue"| / B. II. IlyraueB, H. H. Omnapuna. -
Mocksa: KHOPYC, 2018. - 208 c. - TekcT : HenocpeaCTBEHHBIM.
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13. Cucrema OIIEHKHM NEpCOHANla B OpraHu3aluu: y4eOHUK / oA
pen. M. B. IloneBou; ®uHaHCOBBIM YHUBEpcUTeT npu llpaBurenscrse
P®. -  Mocksa: IIpomeren,  2018. — 279 ¢ —
URL.: https://biblioclub.ru/index.php?page=book&id=494932 (nara
obopamenus: 19.10.2021). — Pexxum ngoctyma: mo moamucke. — TeKcT:
BJICKTPOHHBIU.

14. YepuomnstoB, A. M. MapkeTuHr mnepcoHana: Yy4yeOHUK /
A. M. YepnonsitoB. — 2-¢ u3m., crep. — Mocka; bepnun: Jupexr-
Menua, 2019. — 277 C. —
URL.: https://biblioclub.ru/index.php?page=book&id=564386 (nara
oopamenus: 19.10.2021). — Pexum goctyna: mo noamucke. — Tekcr:
AJICKTPOHHBIU.

15. VYmnpasnenue MIEPCOHAJIOM: y4eOHOe nocooue /
M. C. I'ycaposga, N. T'. PemieTHukoOBA, A. B. KonrbiToBa,
E. JI. UnxeBckasg; TIOMEHCKMH HWHAYCTPUAJIBHBIA YHUBEPCUTET. —
Tromenb: TroMeHCKUI MHAYCTpUAIbHBIA YyHUBEpcUTeET, 2019. — 212 c. —
URL.: https://biblioclub.ru/index.php?page=book&id=611332 (nara
obpamenus: 19.10.2021). — Pexum goctyna: mo moamucke. — Tekcr:
BJICKTPOHHBIU.

16. VmnpaBieHue mnepcOHATIOM: y4yeOHUK I  BYy30B  /
E. A. AkcenoBa, T.IO. bazapos, b.JI. Epemun [u ap.]; pea. T. IO.
bazapos, b. JI. Epemun. — 2-e¢ uzn., nepepad. u gon. — Mocksa: KOuuTtH,
2015. 561 C. —
URL.: https: //b|b||oclub ru/index.php?page=book&id=118464 (ngara
obopamenns: 19.10.2021). — Pexxum nmocTyma: mo moamucke. — Tekcr :
AJIEKTPOHHBIN.

17. VYmnpaBineHue  MNEPCOHATIOM: yueOHOoe  mocobue  /
I'. . Muxaununa, JI. B. Marpaesa, /l. JI. Muxainun, A. B. bensik ; oz
oomr. pen. I'. . Muxaitnunoit. — 4-e uza., crep. — Mocksa: J[amkoB u
K°, 2020. — 280 C. —
URL.: https://biblioclub.ru/index.php?page=book&id=573120 (mara
oopamenus: 19.10.2021). — Pexxum poctyna: mo moamucke. — TeKCT:
AJICKTPOHHBIN.

18. VYmpapnenue MIePCOHAJIOM: y4eOHoe nocooue /
I1. 3. llInenmep, B. B. Jlykamesuu, B. /I. MocTtoBa u np.; nox pex. I1. O.
lnennepa. — MockBa : IOwwtu-lana, 2017. — 319 c. -

URL.: https://biblioclub.ru/index.php?page=book&id=615887 (nara
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obOpamenus: 19.10.2021). — Pexkum gocTyma: Mo MOAIUCKE. — TEKCT:
AIEKTPOHHBIN.

Kypuanot (nepuoouueckue U30anHus)B OuO0JIMOTEKEe
YHUBEpPCUTETA:

Bomnpockl cTaTUCTUKH.

NuHoBanumy.

KauecTBO M KH13HB.

Mapxketunr B Poccun u 3a pyoexxom.
MenexMeHT B Poccuu 1 3a pyoekoM.
HarmoHanpHbIe CTaHIAPTHI.

[Tpo6semsl ynpasienuss/ CONTROL SCIENCES.
Pocculicknil 53KOHOMAYECKHUH KYPHAJL.
Coumonoruueckue uccieaoanus. COLIUC

OKOHOMMUCT.

Okcnept PA

HN3BecTus IO3I'Y. Cepust: OKOHOMMKA. ConuoJorus.
MeneaKMeHT.

Ilepeuenn pecypcoB HH(OPMALIMOHHO-

Te.]IeKOMMyHI/IKaIII/IOHHOﬁ CEeTH «I/IHTepHeT», HCOﬁXO}II’IMbIX I
OCBOCHUSA JUCHUIIJIMHBI

1. http://biblioclub.ru/ - DnekTpoHHO-OMONIMOTEYHAsT CHCTEMa
«YHUBEpcUTETCKasg OUOINOTEKa OHIANHY.

2. http://uisrussia.msu.ru - YuuBepcuTeTckas HH(pOpMaIMOHHAsS
cuctema (YNC) POCCHAL.

3. http://elibrary.ru - Hayuynas osyiekTpoHHas OuOIMOTEKa
eLIBRARY.

4. http://u30.pd/ - HamumonaneHast DnekTpoHHass bubnuoreka

HOBb.

5. https://cyberleninka.ru/ - Hayunas snexkrpoHHast OMOIHOTEKa
oTkpbITOoro goctyna (Open Access) «KubepJlennnkay.

6.  http://grebennikon.ru/ -  DnekTtpoHHas ~— OmOIMOTEKa
«GrebennikOn» M3narenbckoro noma «I'peOESHHUKOBY.
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7. http://www.garant.ru/ - HudopmarmoHHO-TIPaBOBO# IMOpPTAJ
«I"apaHT».

8. http://www.consultant.ru/ - CnpaBouyHo-mIpaBoBasi cucTeMa
«KoncynbrantlImrocy.

9. http://fecsocman.hse.ru/ - denepaibHbBIi 00pa30BaTEIBHBIN
noptain « I KOHOMUKA, COIINOJIOI' A, MEHEJDKMEHT».

10. http://www.4hr.ru/ - Yupasnenue nmepcoHaioM: DJIEKTPOHHBIH
xypHan «HR MenemxmeHT.

11. bromnerenr  MuHHCTEpCTBA TpyJda W COLMAIBHOIO
3aKoHoarenscra PO

12. HopmaTuBHBIE aKThI 10 OXPAHE TPyAa



http://www.4hr.ru/

