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OBIIUE YKA3AHMUA 11O UBYUEHUIO JUCIHHUIIJIMHBI
«TEOPUSA YIIPABJIEHUSI OPT AHU3ALIUE»

Heap AMCHUIVIMHBI — U3YYEHUE TEOPETUYECKUX IOJIOKECHUU H
METO/JIOB  YIpaBJICHUs] OpTaHU3alMEHl, TMOJIydYeHHEe MPAKTUICCKUX
HAaBBIKOB B O0JacTH MEHEIKMEHTa, TO3BOJSIONIMX MPUHUMATh
a(peKTUBHBIC yIpaBICHYECKHWE peEIieHns B MNpodeccroHaTbHOM
NS TEIbHOCTH.

3aauyu JUCHHUILINHBI
1 OOy4yeHne TeOpETUYECKUM OCHOBAM MEHEKMEHTA, TTO3BOJISIOITUM
OBJIQJICTh COBPEMEHHBIMU METOJaMH yIPABJICHUS OPTaHU3ALIUCH.

2 OBnajieHUEe METOIMKOM MTPOBEACHUS KOMILJIEKCHOTO TTOX0Aa K
PacCMOTPEHUIO MPOOJIEM OpraHU3aIluu U IPUHATHIO YIIPABJICHUECKUX
PELICHUN.

3 ®opmupoBaHrEe HaBBIKOB B 00JIACTH MOCTAHOBKY 1I€JIeH OpraHU3allliu,
MPOCKTUPOBAHUSI €€ OPTaHU3AIMOHHONW CTPYKTYPhI, B IPUMEHEHUU
HanOosee 3PHEeKTUBHBIX METO0B MOTUBALIUU TPYAOBOU JIEATEILHOCTH,
a Takke oleHke 3((HEKTUBHOCTH YIIPaBIICHUS.

4. ITosmydeHue OMbITa OIEHKU KOHKPETHBIX MPAKTUUECKUX CUTYallUil B
Pa3IMUHBIX 001aCTAX ACATEIHLHOCTH OpraHu3aIuu.

Memoouueckue yxazanus O0as 00y4AIOWUXCS NO  OCBOEHUIO
OUCUUNTIUHDL

OCHOBHBIMM  BHJIAaMH  ayJAUTOPHOW pPaOOTHI CTyAEHTa MpH
VM3Yy4YEHUHU JUCHUIUIMHBL «Teopus  ympaBiieHUs  OpraHu3aluei»
ABJISIFOTCS JIKIIMM U TIPaKkTHYEeCKHe 3aHATUS. CTyIEHT HE UMEET IpaBa
POITYCKaTh 3aHATUA 0€3 YBAKUTEIbHBIX TPUYUH.

Ha JICKIUAX H3JIaratloTCsd MW PA3BACHAIOTCA OCHOBHBIC ITOHATHUA
TCMBI, CBA3aHHBIC C HEU TCOPCTHUYCCKHUC U IMPAKTHYCCKUC HpO6J’ICMBI,



Jal0TCA PEKOMEHJAIU JJI CaMOCTOSTEeNIbHON padoThl. B xone nexuuu
CTYAEHT JOJDKEH BHUMATEIBHO CIYIIATh U KOHCIEKTUPOBATh MaTEpHUal.

N3ydyenne Hanbosiee BaXKHBIX TEM WIH Pa3JeioOB JUCHUILINHBI
3aBEPIIAIOT MPAKTHUUECKUE 3aHSTUSI, KOTOpPbIE 00ECTIEUnBaIOT KOHTPOJIb
MOJATOTOBJIEHHOCTH CTYJEHTA; 3aKpeIvieHHue Yy4yeOHOro maTepHaa;
NpUOOPETEHHE OIbITa YCTHBIX NYOJUYHBIX BBICTYIJICHUH, BEIEHUS
IUCKYCCHUHM, B TOM 4YHCIE apTyMEHTAalUH W 3allUThl BbIJIBUIAa€MbIX
ITOJIOKEHUN U TE3NUCOB.

[IpakTueCKOMY  3aHSATHUIO  MPEOIIECTBYET  CaMOCTOSTEIbHAS
paboTa CTyJeHTa, CBsI3aHHas C OCBOEHUEM MaTepuasia, MoJIy4YeHHOro Ha
JEKUUSIX, W MAaTepUajoB, HW3JIOKEHHBIX B Y4YEOHHMKAX M Y4E€OHBIX
NOCOOUSIX, a TAKXKE JIUTEPATYPE, PEKOMEHJOBAHHOM MPENOAaBaTEIEM.

[Io cormacoBaHuio0 C NPENONABATENEM WIM IO €ro 3aJaHUuIo
CTYIEHThl TOTOBAT pedeparbl MO OTAEIbHBIM TE€MaM JAUCIUIUINHBIL,
BBICTYNAIOT Ha 3aHATHAX C AokiagamMu. OCHOBY JIOKJIAJIOB COCTABJISET,
KaK IPaBUIIO, COJAEPKaHNUE MOATOTOBIIEHHBIX CTYAEHTAMU pedepaTos.

KadecTBO yueOHOW pabOThI CTYAEHTOB MPENOAABaTENb OLEHUBAET
N0 pe3yJbTaTaM TECTUPOBAHUSA, COOECENOBaHMs, a TakXke [0
pe3ysbTaTaM JI0KJIaJ0B.

[IpenonaBarenp yXe Ha MEPBBIX 3AHATHUSAX OOBSICHSAET CTYIIECHTaM,
Kakue (popMbl OOyUeHHUs CIEAYET UCIOJIb30BaTh MPU CAMOCTOSTEILHOM
U3ydeHurn JucuuiuidHbl  «Teopus  ympaBiieHUsST — OpraHU3ALME»:
KOHCTIEKTUPOBAHWE YYEOHOW JUTEpaTypbl W JIEKIMH, COCTABJICHUE
CJIOBApEM MOHATHUN U TEPMUHOB U T. II.

B mnpouecce o0ydyeHuss mnpenojaBaTeNd HUCIHONb3YIOT AKTHUBHBIE
dopMmbl  pabOTBI €O CTyACHTAMU: YTEHUE JIEKIUH, TPUBJICUCHUE
CTYyJICHTOB K TBOPUYECKOMY TMpOLECCY Ha JIEKIUAX, OTpPabOTKyY
CTYyJICHTAMU MPOMNYIIEHHbIX JIEKUHWM, ydYacTUE B TPYININOBBIX H
WHJIMBUAYaJbHBIX KOHCYJIbTalUAX (coOecenoBaHuu). ITU  (POPMBI
CIIOCOOCTBYIOT BBIPAOOTKE y CTYACHTOB YMEHUS pabOTaTh ¢ yUeOHUKOM
Y JIATEPATYPOH.



Ta6nuia— Pe3ynpTaThl 00y4eHHS 110 JUCITUILINHE

Inanupyemole pe3yromamot Koo Inanupyemole
0C80eHUS U HAUMEHOBaHUe pe3yibmamol
OCHOBHOU NPOhHeCcCUOHATLHOU UHOUKamopa 0Oyuenus no
00pazoeamenbHol NPOSPAMMbl 00CMUICEHUS] oucyuniune,
(Komnemenyuu, 3aKpenieHHble KOMnemeHyuu, COOMHECeHHble C
3a OUCYUNIUHOTL) 3aKpPenieHHo20 UHOUKamopamu
KOO HauMeHo8aHue 3a OUCYUNTUHOUL oocmudicerus
KOMnemeHyuu KOMnemeHyuu KoMnemenyuil
YK-6 Crocoben YK-6.1 3name:
yIpaBiaTh cBouM | Mcnonb3yer TEOPETUUCCKHE
BpEMCHEM, WHCTPYMEHTHI U OCHOBBI
BBICTpauBaTh U METO/IBI MCHEDKMCHTA,
peaau30BBIBaTh YIIPABICHHUS 0a3oBbIC
TPaeKTOPHIO BPEMEHEM IIPH SKOHOMHUYECKHUE
caMOpa3BUTHS Ha BBITIOJTHCHU U KaTeTOPUH U 3aKOHBI;

OCHOBE IIPHHITUIIOB
00pa3oBaHus B
TCUCHUE BCEH
JKA3HU

KOHKPETHBIX 3a]1a4,
MPOEKTOB, TIPU
JIOCTIDKCHHUU
MMOCTABJICHHBIX
neeu

OCHOBHBIC TCHICHITUH
pa3BUTHS
MCHEI)KMCHTA B
COBPEMEHHBIX
YCIOBUSIX

Ymems:
HCII0Ib30BaTh
SKOHOMHYCCKHE
3HAHUS B OIICHKE
3¢ heKTUBHOCTH
pEe3yIabTAaTOB B
pa3IUYHbIX chepax
eI TeIIbHOCTH
Bnaoemw (unu
Hmemsb onvim
oesmesibHOCmu):
HaBBEIKAMH
CaMOCTOSTCILHOTO
TBOPUYECKOI'0 MOIX0/1a
K pa3pelieHunto, KaK
X035IMCTBEHHBIX
mpoosIeM, TaKk 1




Inanupyemvle pezyrvmamol
0CBOeHUs
OCHOBHOU NPOhecCUOHAbHOU
00paz08amenbHoOU NPOSPAMMbl
(KomnemeHyuu, 3aKpenieHHble
30 OUCYUNIUHOUL)

KOO
KoMnemenyuu

HaumeHoedHUue
KomnemeHyuu

Koo
U HAUMEHOBAHUE
uHoukamopa
00CMUICEHUS.
KoMnemeHyuu,
3aKPEeNnIeHHO20
3a OUCYUNTUHOUL

Inanupyemole
pe3yibmameol
00yUeHUsl NO
oucyunume,
COOmMHeCceHHble C
UHOUKamopamu
00CMUICEHUS.
KoMnemeHyut

npoOJieM,
BO3HUKAOIIUX B

eI TEIbHOCTH
MEHeKepa J11000ro
YpPOBHS;
CaMOCTOSITEILHOCTH
MBIIIJICHUS TIPH
pazpaboTke
KOHIISTIIIN U
hopMupoBaHUS
XO3SIUCTBEHHOU
OpTaHU3aIuH U €€
CTPYKTYPBI,
TBOPYECKUN MOAXO0]
MIpY aHAJIM3€ U OIICHKE
KOHKPETHBIX
MPaAKTUYECKUX
CUTYyaluil B
Pa3IMYHBIX 00JACTIX
NeSATeIbHOCTH
OpraHu3aIuu

OIIK-4

Cnocoben
mpeIaraTh
SKOHOMMYECKH U
(hbuHAHCOBO
00OCHOBaHHbBIC
OpraHHU3aInOHHO-
yIpaBJIeHYSCKHE
peIIeHUs B
npoheccroHaIbHOM
JEeITEeIbHOCTH;

OIIK-4.1
[Ipumensier Ha
MPaKTUKE 3HAHUS O
METOJax
pa3paboTKH,
MPUHATUS U
peanuzainumn
OpraHU3alMOHHO-
YIpaBICHYECKUX
PELICHUN C YYETOM
crneuu@uku
obsactu

3Hamb: COBPEMEHHBIE
METO/Ibl YIIPaBICHUS
OpraHu3aluey;
TEOPETUUYECKUE U
MPaKTUYECKUE
aCIEKThI YIpaBJICHUS
COBPEMEHHbBIM
OU3HECOM U
UCIIO0Ib30BaHUE UX
IIPH IPUHATHH H
peanuzainumn
YIPaBICHYECKUX




Inanupyemvle pezyrvmamol Koo Inanupyemvole
0CBOeHUs U HAUMEeHOBaHUe pe3yibmameol
OCHOBHOU NPOGheCcCUOHAILHOT uHouxamopa 00yUeHUsl NO
00paz08amenbHoOU NPOSPAMMbl 00CMUNCEHUSL oucyuniune,
(KomnemeHyuu, 3aKpenieHHble KoMnemeHyuu, COOmMHeCceHHble C
30 OUCYUNIUHOUL) 3aKpPenieHHo20 UHOUKamopamu
KOO HauMeHo8aHue 3a OUCYUNTUHOUL oocmudicerus
KoMnemeHyuu KoMnemeHyuu KoMnemeHyui
poeCCHOHAIBHOM | pelIeHui
NEeATeIIbHOCTH Ymemos: HaxoauTh
OpraHHU3aInOHHO-
YIIPABICHUYECKHEC
peIIeHus B
npoeccroHaIbHOM
NEATeIIbHOCTH 1
HECTH 3a HUX
OTBETCTBEHHOCTH
Bnaoemo (unu
Hmemvb onvim
oesamesibHOCmu):
HaBBIKAMH ITOMCKa
OpraHHU3aIMOHHO-
yIpaBICHYSCKUX
pelIEeHUI B
CTaHIAPTHBIX U
HECTaHIapTHBIX
CUTYaIUAX
npohecCHOHaIbHOM
OIIK-4.2 3nams: cCOBpeMEHHbBIE
OcymectBusier METO/Ibl YIIPABIICHUS
pa3palboTKy OpraHu3aiuen;
OpraHM3aIlMOHHO- | TCOPETUUYCCKHUE U
YIPABICHUYESCKUX MPaKTHYCCKUC
pEIICHHI Ha OCHOBE | ACTICKTHI YIIPABJICHHSI
COTIOCTABJICHUS COBPEMEHHBIM
aJbTEPHATUBHBIX OM3HECOM U
BapHUaHTOB HCITOIb30BAHUE UX
perieHus IIPH IPUHATHH H
npoeCCHOHANIBHBIX | peaTn3aIuu
3a/1a4 yIpaBICHYSCKUX

pemeHun




Inanupyemvle pezyrvmamol
0CBOeHUs
OCHOBHOU NPOhecCUOHAbHOU
00paz08amenbHoOU NPOSPAMMbl
(KomnemeHyuu, 3aKpenieHHble
30 OUCYUNIUHOUL)

KOO HaumeHoedHUue
KomnemeHyuu KomnemeHyuu

Koo
U HAUMEHOBAHUE
uHoukamopa
00CMUICEHUS.
KoMnemeHyuu,
3aKPEeNnIeHHO20
3a OUCYUNTUHOUL

Inanupyemole
pe3yibmameol
00yUeHUsl NO
oucyunume,
COOmMHeCceHHble C
UHOUKamopamu
00CMUICEHUS.
KoMnemeHyut

Ymems: naxonuto

OpTraHU3aIMOHHO-
yIpaBJIeHUYECKUE
pellIeHus B
npodheccroHaIbHOM
eI TeIIbHOCTH B
HECTH 3a HUX
OTBETCTBCHHOCTD
Bnaoemo (unu
Hmemov onvim

oesamesibHOCmu):
HaBBIKaMH TTOMCKA
OpraHU3aIMOHHO-
YIPaBICHYECKUX
peIIeHUI B
CTaHIAPTHBIX U
HECTaHIapTHBIX
CUTYaIUAX
npoecCroHaNIbHOM
eI TeIbHOCTH
OIIK-4.3 3name:
Jlaet BUIBI U METOJBI
SKOHOMUYECKOE U aHaau3a
(¢bunaHcoBoe uHpopManuu npu
000CHOBaHME MPUHSATUH
OpraHU3alMOHHO- YIpaBICHYECKUX
YIIPaBJICHYCCKUM PELLIEHN;
PEILICHUSM B COBpPEMEHHBIC
obyractu METO/IbI YIIPaBICHUS
npoheCCHOHAIIBHOM | OpraHu3allnei;
NeSATEITBHOCTH TEOPETUYECKHUE U

MPaKTUYECKUE
ACIIEKTHI YIIPABIICHUS
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Inanupyemole pe3yromamot Koo Inanupyemole
0C80eHUS U HAUMEHOBaHUe pe3yibmamol
OCHOBHOU NPOhHeCcCUOHATLHOU UHOUKamopa 0Oyuenus no
00pazoeamenbHol NPOSPAMMbl 00CMUICEHUS] oucyuniune,
(komnemeHyuu, 3aKpenjieHHble KOMnemeHyuu, COOMHECeHHble C
30 OUCYUNIUHOUL) 3aKpPenieHHo20 UHOUKamopamu
KOO HauMeHo8aHue 3a OUCYUNTUHOUL oocmudicerus
KOMnemeHyuu KOMnemeHyuu KOMnemeHyui
COBPEMEHHBIM
OM3HECOM U

HCTIOIb30BaHUEC HX
IIPH IPUHATHH H
peanu3anuu
YIPaBICHYECKUX
pelIeHU

Ymems:

MPOBOJUTH aHAJIU3
HCTOYHHUKOB
uHpopManuu u
BBIOMpATh
HEOOXOINMEIC
HCTOYHHUKHU B
COOTBETCTBUH C
HEIsIMHU U 3aJa4aMu
aHaIN3a;

HaXOJHTh
OpraHU3aIMOHHO-
yIpaBJIeHUYECKUE
pelIeHus B
npodhecCroHaIbHOM
TIeSITCIIBHOCTH B
HECTH 3a HUX
OTBETCTBCHHOCTD
Bnaoemw (unu
Hmemsb onvim
oesamenbHocCmu):

HaBBIKAMH
KOJIMYCCTBEHHOTO U
Ka4eCTBEHHOT'O
aHanmm3a
uH(opManuu npu
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Inanupyemole pe3yromamot Koo Inanupyemole
0C80eHUS U HAUMEHOBaHUe pe3yibmamol
OCHOBHOU NPOhHeCcCUOHATLHOU UHOUKamopa 0Oyuenus no
00pazoeamenbHol NPOSPAMMbl 00CMUICEHUS] oucyuniune,
(komnemeHyuu, 3aKpenjieHHble KOMnemeHyuu, COOMHECeHHble C
30 OUCYUNIUHOUL) 3aKpPenieHHo20 UHOUKamopamu

KOO HauMeHo8aHue 3a OUCYUNTUHOUL oocmudicerus
KoMnemenyuu KoMnemenyuu KoMnemenyuil

MIPUHITUHU
YIPaBICHYECKUX
PELLIEHN;
HaBBIKAMU TTOMCKA

OpraHu3aIlMOHHO-

YIPaBICHYECKUX

peIICHUI B

CTaHJIAPTHBIX U

HECTaHJIAPTHBIX

CUTYaIHIX

npoheccroHaIbHOM

NEATEIbHOCTH;

BreimonHseTcss B COOTBETCTBMM C  pabouedt  MporpaMmoi
TUCHUTUIAHBL. 3aIaHus ISl CAMOCTOSTEIbHON pabOThI BBHIAAIOTCS B XOJI€
W3Y4YeHUs AUCIUIUIMHEL. 3aa4amMu paOoThI SBJSIOTCS: CUCTEMaTH3aIus,
3aKpeIyIeHue W Pa3BUTHE 3HAHUM, TMOJYYEHHBIX B XOJI€ ayJUTOPHBIX
3aHATUN; CTUMYyJIHpOBaHUE Oojee TIIyOOKOro W CHUCTEMAaTUYeCKOTrO
W3Y4YEHUs JUCIHUIUIMHBI B TEYCHUE CEMECTpa; pa3BUTUE YMEHUS
CaMOCTOSITEILHO pab0OTaTh ¢ YUEOHOU U CTICIIMATbHOM JIUTEPATYPOH.

CTyaeHThl MOTYT IIPU CAMOCTOSITEIbHOM HM3YYE€HUH OTACIbHBIX TEM
M BONPOCOB  JUCHUIUIMH  MOJb30BaThCA  Y4COHO-HATJISTHBIMU
nocoOusiMy,  y4eOHBIM  00OpyJOBaHMEM M METOAUYECKUMU
pa3zpaboTkamu Kadeapsl B pabouee Bpemsi, ycTaHoBieHHoe [IpaBunamu
BHYTPEHHETO pacropsijika pabOTHUKOB.

VY4ebHo-MeTOIMUecKoe  OOeclieueHre I CaMOCTOSITEIbHOM
paboThl 00YYAOIIMXCS O JAHHOW JUCIUTUIMHE OPTaHU3YETCS:

OUOIUOMEKOU YHUBEpCUMEemA.
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- OmOnMMoTeUHbI (DOHI YKOMILIEKTOBAH y4eOHOM, METOIUYECKOM,
HAYyYHOW,  IEPUOJUYECKOM,  CIPABOYHOM UM  XYJOKECTBEHHOU
nateparypou B coorBercTBuM ¢ YII u nannou PILJI;

- HAMeeTcs  JOCTYyl K  OCHOBHBIM  HWH(OPMAIMOHHBIM
0o0pa3oBaTebHBIM pecypcaM, HHOOPMAIIMOHHON 0a3e JaHHBIX, B TOM
yucie onbauorpaguyeckoi, BO3SMOKHOCTb BbIX0/1a B IHTepHET.

Kageopoii:

- MyTeM OOEeCMeUeHHs JOCTYIMHOCTH BCEro HEOOXOAMMOTO Y4eOHO-
METOJAMYECKOT0 U CIIPABOYHOIO MAaTepUaIa;

- TyTeM TIPEJOCTaBJICHUA CBEICHUM O HaJIWYuU Y4eOHO-
METOANYECKON JTUTEPATYpPhl, COBPEMEHHBIX MPOrPAMMHBIX CPE/ICTB.

- MyTeM pa3pabOTKU: METOAMYECKUX PEKOMEHAAIUMH, MOCOOU Mo
OpraHU3alMd CaMOCTOSITEIbHOM pabOThl CTYJIEHTOB; TeM pedepartos;
BOIIPOCOB K 3a4eTy; METOJAMYECKUX YKa3aHUM K BBINOJIHEHUIO
MPaKTUYECKUX padoT U T.J.

munozpagueri ynusepcumema:

— TIOMOIIIb aBTOPaM B MOJITOTOBKE W M3/IaHUHM HAYYHOH, Y4eOHOU U
METOIMYECKOM JIUTEPATYPHI;

—yJIOBJIETBOPEHUE TMOTPEOHOCTM B TUPAKUPOBAHUM HAYYHOMH,
y4eOHOM U METOUYECKON JTUTEPaTYypPHI.
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TEMA 1

Beenenne B kypc «Teopusi ynpaB/ieHUs OpraHu3anuen.

BOIIPOCH! JIJIA KOHTPOJIBHOI' O OIIPOCA

1.Opranu3zanusi ¥ MEHEI>)KMEHT.
2.1lenu u 3ama4n MEHEIKMEHTA
3.0OcHOBHBIC 3TaIlbl CTAHOBJICHUS COBPEMEHHOI'O MEHEIKMEHTA.
4.9Bomronus KOHIICIIIN MEHEKMEHTA.
5.CyIIHOCTh U OCHOBHBIE KaTErOPUH MEHEPKMEHTA, 3aKOHBI,
3aKOHOMEPHOCTH, IPUHITATIBI YITPABICHUS

3aoanue 1
3anoHuTe TaOIuIly

OcHosHble N00X00bl K
VIPAGIeHUIO

(WKOJIbL YNPAaGIIeHUS)

IIpeocmasumenu

Ocnosononazarouue
uoeu

IIIxoma
YIIPaBJICHUS

HAay4YHOIO

IIIxoma YeJIOBEUECKUX

OTHOILEHUN

IIIxoma
aIMAHUCTPATUBHOTO
YIIPABJICHUS

3aoanue 2

KakoBbI OCHOBHBIE HAITPABJIEHUSI HOBOW CUCTEMBI YITPABJICHHUS

»KOHOMUKON Poccumn?

3aoanue 3

YTo cTaso aBurartesieM Hay4yHOU yIpaBlieHYeCKoM Mbicin? Kakue
IOJIXOAbI B YIIPABJICHUU JOMUHUPYIOT HA COBPEMEHHOM 3TAaIle U

noyemy?
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3aoanue 4

Onpenenure, NeATEIHOCTh KAKUX U3 TIEPEUHCICHHBIX
HIDKE JIUI] MOKHO OTHECTH K MEHEKMEHTY:
-pYKOBOJUTEIh KOMITAHUU;

-Ha4YaJIbHUK J1a00paTopui;

-TIPOIIOCEP MY3bIKAIBHOM TPYIIIIHI;

- IPE3UACHT KOMITaHHH;

- PYKOBOJUTEH TPOU3BOJCTBEHHBIX MOAPA3CICHUM;
-MUHUCTD;

- IPEToJIaBaTelb B CTYJEHYECKOU TPYIIIIE;
-COTPYJIHUK OT/eJia KaJpoB;

- YYaCTHHUK OOIIEro coOpaHus akIMOHEPOB;

- PYKOBOAUTCIIb KOCMHUYCCKOI'O I10JICTA.

3aoanue 5

/
/

Puc 1. - YpoBHU ynipaBneHus

Cnpasounas numepamypa

1. AkmaeBa, P. 1. Menemxment : yueOnuk / P. . Akmaena, H. I11.
Enudanora, A. I1. Jlynes. - Mocksa ; bepnun : Jlupexkr-Meaua, 2018. -
442 C. , Ta01., I - URL.:
http://biblioclub.ru/index.php?page=book&1d=491959 (nmata obOpamienus
20.11.2019) . - PexxuMm moctyna: A aBTOp. MoJib3oBaTeneh. - Teker :
BJIEKTPOHHBIN.

2.MenemxMeHT : yaeOoHuk / o pea.: M. M. Makcumioa , M. A.
Komaposga. - 4-¢ u3a., mepepad. u gom. - Mocksa : FOuutn-/lana, 2015. -
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344 c. - URL.: http://biblioclub.ru/index.php?page=book&id=115008. —
TeKCT: SJIIEKTPOHHBIN.
3. MenemxmenT : mnpaktukym : [16+] / aBT.-coct. JI. M.

['op6enko, O. A. bopuc ; Cepepo-KaBkasckuii denepanbHbIit
yHuBepcuter. — CraBpononbs : CeBepo-KaBkazckuit dDenepaibHbIi
yauBepcurer  (CK®Y),  2016. - 132 c. . Tabn.—
URL.: https://biblioclub.ru/index.php?page=book&id=459095 . — Tekcr :
BJIEKTPOHHBIN.

4. TI'epuukoBa, . H. Menemxment : yueOnuk / U. H. I'epunkona. -
4-¢ m3a., mepepab. u gom. - Mocksa : FOuutm-/lana, 2015. - 510 c. -

(3omoToi donx POCCHHMCKHX YICOHUKOB). - URL.:
http://biblioclub.ru/index.php?page=book&id=114981. - Tekct
AJICKTPOHHBIN.

5. Emucees, A.C. Dxonomuka : yueOnuk / A. C. Emmcees. - 2-¢
n3a., crep. - Mocksa : JlamkoB u K°, 2020. - 528 c. : un. - (YucOHBIC
U3aHUsA TUIA OakalaBpoB). - URL:
http://biblioclub.ru/index.php?page=book&id=573198 (maTa obOpamenms
27.10.2020) . - Pexxum jgocTyma: 1o mojanucke. - TeKCT : 3JIeKTPOHHBIN.

6. Edbumona, E.I'. Oxonomuka : yueobnuk / E. I'. Edumona. - 4-¢
u3a., crep. - MockBa : ®nunrta, 2018. - 392 c. : Tabn., rpad. - URL:
http://biblioclub.ru/index.php?page=book&id=461003 (maTa oOpameHms
03.09.2020) . - Pexxum mocTyIa: Mo HOAIUCKE. - TEKCT : 2JIeKTPOHHBIH.

TEMA 2
Ipupona u cocraB pyHKI M MEHEIKMEHTA
IlnanupoBaHue 1 OKOIKETUPOBAHNE B OPraHU3aAIMU

BOIIPOCH! JJJIA KOHTPOJIBHOI' O OIIPOCA
1.00mas xapaktepucTuka (yHKIIUNH MEHEHKMEHTA.

2.00mue u cnenuduryeckre GyHKINN MEHEIKMEHTA.
3.1lnannpoBaHne B MEHEIKMEHTE
4 .I1nanupoBaHue U OI0JPKETUPOBAHUE B OPraHU3AIIMU

3aoanue 1
JlaliTe xapakTepucTuky 3(pPEeKTUBHOrO MEHEKEPa.


https://biblioclub.ru/index.php?page=book&id=459095
http://biblioclub.ru/index.php?page=book&id=114981
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1. Db deKTUBHBIN MEHEKEP MOKET

2. DPheKTUBHBI MEHEIHKEP MBICIUT

3aoanue 2
3amoMHUTEe TaOIUITY
[Tpunuune! 3pdexTrBHOrO ynpasiaeHus A. Daiiomns

Ilpunyun Cooeporcanue npunyuna

Pasznenenue tpyna

Bnacte

JucuunnuHa. ... ..

3aoanue 3

N3 HabmroaeHu pe3nIeHTa KeJe3HOI0POKHON KOMITaHUU:

«MHOrve MEHEIKEPBI KEIE3HOAOPOKHBIX YIPABJICHUNW 3aHSTHI TEM,
YTO TIPOBEPSIOT OWJIETHI, CMa3bIBAIOT OCH, IPOYMINAIOT IAPOBHIE
CBUCTKHU M MOKAa3bIBAIOT MOBAPY BaroHa-peCTOpaHa, KakK JIeJIAETCA calar.
N noTtom eme yIuBIAKOTCS, YTO UX J€Ja KOHYAKTCS ITPOBATIOM.

Bompoc: A 4eM ke 10JKHBI 3aHUMAThCSI MEHEIKEPHI?

3aoanue 4

brojker TpyAOBBIX 3aTpar ONpEeNaeT IUIAHOBYKO BEIWYMHY 3aTpaT Tpyda Ha
MPOU3BOJICTBO MPOAYKIUH B COOTBETCTBUHU C MPOU3BOJCTBEHHBIM OIOJKETOM B
3alUIAaHUPOBAHHON HOMEHKJIaType W oObeme, T. €. pabouee Bpemsi B Hacax,
HEO0O0XOoaUMOE JUIsl M3TOTOBJIEHUS 3aIlJIJaHUPOBAHHOTO O0BEMa MPOU3BOJACTBA.
Tpynmosarpatel Ha NOPOU3BOACTBO BCEW  3AIUIAHUPOBAHHOM  IPOJIYKIUH
ONPEAEISAIOT HA OCHOBE HOPM 3aTpaTr TPyJa B Yacax HAa MU3rOTOBJICHUE €IUHUILIBI
MPOAYKIIHH.

Cnpaeounas rumepamypa
1. Axmaesa, P. 1. MenemxmenT : yueonuk / P. 1. Akmaena, H.
. Emudanosa, A. II. JIyneB. - Mocksa ; bepnun : Jlupexr-Menaua,
2018. - 442 C. , Ta01., I - URL:
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http://biblioclub.ru/index.php?page=book&1d=491959 (nata obpamenus
20.11.2019) . - PexxuMm moctyna: A aBTOp. Iojb3oBaTeneh. - Teker :
3JICKTPOHHBIN.

2.MenemxmeHT : yaeOoHuk / o pea.: M. M. Makcumioa , M. A.
Komaposga. - 4-¢ 3., mepepad. u gom. - Mocksa : FOuutn-/lana, 2015. -
344 c¢. - URL: http://biblioclub.ru/index.php?page=book&id=115008. —
TeKCT: 2JIIEKTPOHHBIN.

3. MeHnemxkMent : mpaktukym : [16+] / aBt.-cocT. JI. W.

['op6enko, O. A. bopuc ; Cepepo-KaBkasckuii denepanbHbIit
yHuBepcuter. — CraBponons : Ceepo-KaBkaszckuit dDenepaibHbIN
yauBepcurer  (CK®Y),  2016. - 132 c. : Tabn.—
URL.: https://biblioclub.ru/index.php?page=book&id=459095 . — Tekcr :
BJIEKTPOHHBIN.

4. TI'epuukoBa, . H. Menemxment : yueOnuk / U. H. I'epunkoga. -
4-¢ m3a., mepepab. u gom. - Mocksa : FOuutn-/lana, 2015. - 510 c. -

(3omoToi doHT POCCHHMCKHX YICOHUKOB). - URL.:
http://biblioclub.ru/index.php?page=book&id=114981. - TekcTt
AJICKTPOHHBIN.

5. Emucees, A.C. Dxonomuka : yueOnuk / A. C. Emmcees. - 2-¢
u3a., crep. - Mocksa : JlamkoB u K°, 2020. - 528 c. : un. - (YucOHBIC
U3aHUSA TUIA OakalaBpoB). - URL:
http://biblioclub.ru/index.php?page=book&id=573198 (maTa oOpamenms
27.10.2020) . - Pexxum gocTyma: 1o mojanucke. - TeKCT : 3JIeKTPOHHBIH.

6. Edoumona, E.I'. Oxonomuka : yueonuk / E. I'. Edumona. - 4-¢
u3a., crep. - MockBa : ®nunrta, 2018. - 392 c. : Tabn., rpad. - URL:
http://biblioclub.ru/index.php?page=book&id=461003 (maTa oOpameHms
03.09.2020) . - Pexxum moCTyIIa: Mo HOAIUCKE. - TEKCT : 3JIEKTPOHHBIM.

TEMA 3
Ipennpusitue Kak 00bEKT U CHCTEMA yYIIPABJIEHUS

BOIIPOCHI J[JIAI KOHTPOJIBHOI' O OIIPOCA
1.OpranuzaimoHHO-TIPaBOBBIE (POPMBI OpTraHU3AIIUN
2.BHyTpeHHsIs1 1 BHEIIHS Cpe/ia OpraHU3aluu
3.0OpraHu3anoHHOE TOCTPOEHUE MPEATPUATUN
4.Opranu3zalliOHHAs KyJIbTypa


https://biblioclub.ru/index.php?page=book&id=459095
http://biblioclub.ru/index.php?page=book&id=114981
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5.YnpaieHue TpyJOBbIMU PECYPCAMH B OpTraHU3alluN
6.YmpaBieHue HHHOBAIMSIMU B OpTraHU3AINH
7 .KoH(IIUKTBI B ypaBieHUH

8.IIpeanpuHrMaTEIbCKHE PUCKH

3aoanue 1

.

J

Puc.2. — YpoBHM ynipaBiicHUs B OpraHA3alun

3aoanue 2
Ilpeononacaemcs cozoanue npeonpusmus OO0 «Anvgpa» no
NpoU3800cmey HAKONUMENbHBIX OOMAUHUX INeKMPOBOOOHAzpesameinel noo
Mop20o6oUt MapKou
«Eurostandart».
JlaiiTe onrcaHue CIAEAYIOINM ITYHKTAM:
1) Muccus NPEaNpUATHS
2) TeNTb TPEANPUATHS, 9YTO HEOOXOIUMO JJI €€ JOCTIKCHHUS;
3) IPEATNOJIOKHUTE, KaKHe MPEUMYIIIECTBA U HEOCTATKHA MOTYT
ob1Tb y OO0 «Anb(day nepes KOHKypEHTaAMU;
4) Kakue KpuTepuu oT00pa MOCTaBIIUKOB MOTYT ObITH Yy OO0
«Annday.

3aoanue 3
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[IpuBenure npumep npeanpusatus B Poccun, KOTOpOe UCIIONIb3YET
TEXHOJIOTHIO YITPABJICHUS IMEPCOHAIIOM — HAJICIICHUE OJTHOMOYUSMU.
3aoanue 4
JlaiiTe  XapakTEPUCTHKY, TEMIEPAMEHTOB JIFOJACA [UIA  3aHSITHUS
CIEAYIOIIMX BAKAHTHBIX JIOJPKHOCTEN B OPTaHU3AlNH:
- TOPTOBBIN MPEICTABUTEID
- [JIaBHBIN OyXTayITep
- TJIABHBIA KOHCTPYKTOP
- HAYaJIbHUK OTJENa KaJapOoB
- 3aBEAYIOIIMN apXUBOM
- HAYaJIbHUK 1€Xa
OTBeT apryMeHTUPYHUTE

3aoanue 5

3amoaHuTEe TaOIHITY.
CxoxacTBo u paznuune hopMaabHON U HEPOPMAITBHOW OpraHU3aINH

Cpasnusaemvlii mapameTp Dopmanvuas Hegopmanvuas
opeanu3ayusl opeanu3ayusl

Llemn nesTenpbHOCTH

B3anMOOTHOLIEHUST MEXAY WICHAMHU
IPYIIIBI

Xapaktep (cTpykTypa)
B3aMMOOTHOILIEHUIN

OpraHu3zanoHHas OCHOBA
B3aUMOJICUCTBUS

Bosrnasnsger

Hcrounuk Biactu nuaepa

Perynsitop noBenenus B rpynie

CnocoObl TpUBEEHUS TOBEICHUS
YJIEHOB TPYIINbl B COOTBETCTBHUE C
HOpPMaMu U MpaBUIaMHU

3aoanue 6
[Ipennoxxute mr000€  HOBIIECTBO. Hampumep, KOMITbIOTEpHAas
TEXHOJIOTHs, HOBBIM TIPOAYKT, ©Oa3za maHHBIX u T.Ja. OOocHyHTE
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IIEJIeCO00Pa3HOCTh  MPEIaraeMoro HoBmIecTBa. OOOCHOBaHME
MIPUBEINTE B TAOIHIIE.

OCHOBHBIE MOJIOKEHHSA HOBILECTBA
Coneprxanue

Ha3zBanue

Llens co3mannst HOBIIECTBA

Kpartkoe coneprkanue npejaracéMoro HoBIIeCTBa

[enesas ayautopus (Ilorpedburens)

CyTb HOBU3HBI

HeoOxoaumbie pecypcbl

[Topsimok peanuzanuu npeajaraeMoro npoekTa
[Ipenmonaraemass Ka4yeCTBEHHasT WM KOJIHMYECTBECHHAs
3¢ (PEKTUBHOCTH

[IpomoipkuTe MPOEKT W3 3amaHus | co3laHMEeM WHHOBAIMOHHOU
opranuzanuu. OLEeHUTE B BUJE TaOIUIBI pEAIbHOCTh (HOPMUPOBAHUS
TaKOW OpraHu3alvy, ee Mpoduib, CO3IaBaeMbIe MTPOAYKTHI, BO3MOKHBIC
TPYIIIBI TOTpEOUTENeH U T. 1.

XapakTepucTUKa MHHOBAITMOHHON (DUPMBEI.

Kpurepun Conepxanue

[ens cozmanus hpupMbl

Hamnpasnenue aestenbHOCTH (Tipoduiib) Gpupmbl
[Ipemmaraempie MPOAYKTHI UIIN YCITYTH
OpranuzanroHHo-mpaBoBas Gopma
[IpeanonaraeMbl KaHaabl COBITA MPOTYKITUN

Cnpasounas numepamypa

1.  Axwmaesa, P. 1. MenemxmenT : yueonuk / P. . Akmaena, H.
. Emudanosa, A. II. JIyneB. - Mocksa ; bepnun : Jlupekr-Meaua,
2018. - 442 C. , Ta01., WJI. - URL:
http://biblioclub.ru/index.php?page=book&i1d=491959 (nata obOpamenms
20.11.2019) . - PexxuMm moctyma: A aBTOpP. MoJb3oBaTenen. - Teker :
BJIEKTPOHHBIN.

2.MenemxMeHT : yaeOoHuk / o pea.: M. M. Makcumioa , M. A.
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Komaposga. - 4-¢ u3n., mepepad. u gom. - Mocksa : FOuutn-/lana, 2015. -
344 c. - URL: http://biblioclub.ru/index.php?page=book&id=115008. —
TeKCT: 2JIEKTPOHHBIN.

3. MeHemxkMenT : mpaktukym : [16+] / aBt.-coct. JI. W.

['op6enko, O. A. bopuc ; Cesepo-KaBkasckuii denepanbHbIit
yHuBepcuter. — CraBpononbs : CeBepo-KaBkazckuit dDenepaibHbId
yauBepcurer  (CK®Y),  2016. - 132 c. : Tabn.—
URL.: https://biblioclub.ru/index.php?page=book&id=459095 . — Tekcr :
BJIEKTPOHHBIN.

4. T'epuukoBa, . H. Menemxment : yueOnuk / U. H. I'epunkoga. -
4-¢ m3a., mepepab. u gom. - Mocksa : Ouutn-/lana, 2015. - 510 c. -

(3omoToi donx POCCHHMCKHX YICOHUKOB). - URL.:
http://biblioclub.ru/index.php?page=book&id=114981. - Tekct
AJICKTPOHHBIN.

5. Emucees, A.C. Dxonomuka : yueOnuk / A. C. Emmcees. - 2-¢
u3ad., ctep. - Mocksa : JlamkoB u K°, 2020. - 528 c. : un. - (YucOHBIC
M3aHUS U1t OakalaBpoB). - URL.:
http://biblioclub.ru/index.php?page=book&id=573198 (maTa oOpamenms
27.10.2020) . - Pexxum gocTyma: 1o mojarucke. - TeKCT : 3JIeKTPOHHBIN.

6. Edbumona, E.I'. Oxonomuka : yueonuk / E. I'. Edumona. - 4-¢
u3a., crep. - MockBa : ®nunrta, 2018. - 392 c. : Tabn., rpad. - URL:
http://biblioclub.ru/index.php?page=book&id=461003 (maTa oOpameHms
03.09.2020) . - Pexxum moCTyIIa: Mo HOAIUCKE. - TEKCT : 3JIEKTPOHHBIM.

TEMA 4
YnpasieH4ecKkue pelieHisl B OPraHu3annu

BOIIPOCHI J[JIAI KOHTPOJIBHOI' O OIIPOCA
1. Ilpouiecc OpuHATHS YIPABICHYECKUX PEIICHUM
2.Metonsl  OpUHATHS ~ PEHNIEHWA B PA3JIMYHBIX  YCIOBHSX
(G YHKIIMOHUPOBAHUS OpTraHU3aIun
3.Co3nanue v JUKBUAINS IPETTPUSTUS

3aoanue 1
[Tokaxure Ha mpuUMepe, Kak MOJIETb NPUHATUA pemieHus no CailMoHy
MOXKET OBITh MCIIOJIb30BaHA B paMKaX CTPYKTYPUPOBAHHOTO IMOJXOJa K
periennto mpodsieM. B pabore 00s3aTeNbHO HMCIIOIB30BAHUE METOIUK


https://biblioclub.ru/index.php?page=book&id=459095
http://biblioclub.ru/index.php?page=book&id=114981
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MpoeKTUpoBaHusi YP  (AByMEpHBI CIHCOK, JIEPEBO  PELICHUH,
NPUYUHHO-CJIC/ICTBEHHAs Auarpamma). s mpuMepa MOTYyT OBITh
WCTIOJIb30BAaHbl PEANIbHBIE WJIM  YCJIOBHBIE CUTyallMW, HAIPUMED
MPUHATUE PELNICHUS

- 110 YBOJIbHEHUIO/HEYBOJIbHEHUIO COTPYIHUKA U3-3a TJIOXOH paboTHI;

- 10 YBEJIMYCHUIO PEANN3aluu MPOYKIUH;

-110 BBIOOPY MOCTABIIIUKA;

- [0 YJIYYIICHUIO KAQ4eCTBA MPOAYKIIUY;

6
-110 TTOBBIIICHUIO MOTUBAIIMY MIEPCOHAJIA U T. 1.
3aoanue 2

B xoxe mpoBepku paboThl oTnena MapkeThHTa kommaHum «llapHacy
18.10.01 ObL7 BBISBIICH PsiJ HAPYIICHUMN:

- wmapkerojgor O.K. OsepoB pomyctmii omuOKA B O(GOPMICHUU
(MHAHCOBBIX JOKYMEHTOB;

- MEHeIKep Mo CBs3siM ¢ obmecTBeHHOCThIO b.I1. BomkoB mpoBammn
OpraHU3aIMIO MPE3EHTAIMY HOBBIX BUJIOB BBIITYCKAEMOU MPOTYKIINH;

- ctapmuii mapkerosior JI.O. CuHuIlbIHA HECBOEBPEMEHHO BBIMOJIHUIIA
3aJIaHuE TI0 U3YYCHUIO

KOHBIOHKTYPBI PbIHKA, YTO MPUBEJIO K HAPYIIEHUIO CPOKOB pa3pabOTKu
TJIaHa BBITYCKA MPOAYKIIUU HA CIICTYIOUIAN TOI.

PykoBoautens pupmsel «IlapHacy npumMeHu1 K pabOTHUKAM CIEAYIOIINE
Mepbl HaKa3aHU S

- O.K. O3zepoBy u B.I1. BonkoBy 0bUT 00BSIBJICH BBITOBOP B MIPUKA3e OT
20.12.01,

- JI.O. CUHULIBIHOM BBITOBOP HE OOBSBISIICS, TaK KaK HapylIeHHuEe ObLIO0
JOTTYIIIEHO BIIEPBHIE;

- JI.O. CunuiipiHa iepeBeieHa BPEMEHHO Ha JOKHOCTh MHCIIEKTOpA IO
Kajapam.

PykoBoauTens GupMbl MPUMEHII K paOOTHUKAM (DYHKITHIO:

a) opraHu3alu

0) KOHTPOJIs

B) IJIAHUPOBAHUS

I') MOTUBALIMHU
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3aoanue 3
Hapucyiite cxemy — anroputM AEMCTBAN IPU CO3AAHUU FOPUIUIECKOTO
JIUIIA.

3aoanue 4
Hapucyiite cxeMy — anroput™m ASUCTBUNA NPH JIMKBU AN
FOPUINYECKOrO JIUIla

Cnpaeounas aumepamypa

1.  Axwmaesa, P. 1. MenemxmenT : yueonuk / P. . Akmaena, H.
0. Emudanosa, A. II. JIyneB. - Mocksa ; bepnun : Jlupexr-Menaua,
2018. - 442 C. , Ta01., UIL. - URL:
http://biblioclub.ru/index.php?page=book&id=491959 (mata oOpareHus
20.11.2019) . - PexxuMm moctyna: A aBTOpP. IMoJib3oBaTenel. - Teker :
AJIEKTPOHHBIN.

2.MenemxMeHT : yaeOoHuk / o pea.: M. M. Makcumioa , M. A.
Komaposga. - 4-¢ u3a., mepepad. u gom. - Mocksa : FOuutn-/lana, 2015. -
344 c¢. - URL.: http://biblioclub.ru/index.php?page=book&id=115008. —
TeKCT: 2JIIEKTPOHHBIMN.

3. MeHnemxkMent : mpaktukym : [16+] / aBt.-cocT. JI. W.

['op6enko, O. A. bopuc ; Cepepo-KaBkasckuii denepanbHbIit
yHuBepcuter. — CraBponons : Ceepo-KaBkaszckuit dDenepaibHbIN
yauBepcurer  (CK®Y),  2016. - 132  c. : Tabn.—
URL.: https://biblioclub.ru/index.php?page=book&id=459095 . — Tekcr :
BJIEKTPOHHBIN.

4. T'epuukoBa, . H. Menemxment : yueOnuk / U. H. I'epunkoga. -
4-¢ m3a., mepepab. u gom. - Mocksa : FOuutn-/lana, 2015. - 510 c. -

(3omoToii don POCCHICKHX YICOHUKOB). - URL.:
http://biblioclub.ru/index.php?page=book&id=114981. - TekcTt
AJICKTPOHHBIN.

5. Emucees, A.C. Dxonomuka : yueOnuk / A. C. Emmcees. - 2-¢
u3a., crep. - Mocksa : JlamkoB u K°, 2020. - 528 c. : un. - (YucOHBIC
W3IaHUs U1t OakalaBpoB). - URL.:
http://biblioclub.ru/index.php?page=book&id=573198 (maTa oOpamenms
27.10.2020) . - Pexxum jgocTyma: 1o mojanucke. - TeKCT : 3JIeKTPOHHBIH.


https://biblioclub.ru/index.php?page=book&id=459095
http://biblioclub.ru/index.php?page=book&id=114981
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6. O6muii MeHeHKMEHT : yaeoHoe mocodue / JI. C. Pyxxanckas [u mp.] ;
moxy oom. pena. JI. C. Pyxanckoi, M. B. KotmapeBckoir. —
ExarepunOypr : WM3a-eo VYpan. yn-ta, 2017. — 116 cTeker
AJICKTPOHHBIN.

TEMA 5
KoMMyHuKauuu B Opranusanuu

BOIIPOCHI JIJIA KOHTPOJIBHOI' O OIIPOCA

1.Ponw nndopmanuu B mpoliiecce yrpaBJIeHHUS.

2. Knaccudukanus nuapopmaruu.

3.Posib KOMMYHHKAIITMOHHBIX MTPOIIECCOB B 0OecTiedeHuU nH(pOopMaImei.
4 KoMMyHUKAIMU U yIpaBiIeHYECKAs NESITEIbHOCTD

3aoanue 1
Dopmul OpeaHu3aYUOHHBIX KOMMYHUKAYULL:
1. BepTukanbHbie -

3aoanue 2
OO0BsAcHUTE ATaNbl KOMMYHHUKAIIMOHHOTO MTPOIecca M €ro dJIEMEHTHI.

Cnpasounas numepamypa

1. Axmaesa, P. 1. MenemxmenT : yueonuk / P. 1. Akmaena, H.
I. Emudanosa, A. II. JIyneB. - MockBa ; bepnun : Jlupekr-Menaua,
2018. - 442 C. : Ta01., I - URL:
http://biblioclub.ru/index.php?page=book&1d=491959 (naTa obOpamienus
20.11.2019) . - PexxuMm moctyna: A aBTOp. IoJb3oBaTeneh. - Teker :
BJIEKTPOHHBIN.

2.MenemxMeHT : yaeOoHuk / o pea.: M. M. Makcumioa , M. A.
Komaposga. - 4-¢ u3a., mepepad. u gom. - Mocksa : FOuutn-/lana, 2015. -
344 c¢. - URL.: http://biblioclub.ru/index.php?page=book&id=115008. —
TeKCT: 2JIIEKTPOHHBIN.

3. MeHnemxkMent : mpaktukym : [16+] / aBt.-cocT. JI. W.
I'op6enko, O. A. bopuc ; Cepepo-KaBkasckuii denepanbHbIit
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yHuBepcuter. — CraBponons : Ceepo-KaBkazckuit dDenepaibHbIN
yauBepcurer  (CKODY),  2016. - 132 c. . Tabn.—
URL.: https://biblioclub.ru/index.php?page=book&id=459095 . — Tekcr :
BJIEKTPOHHBIN.

4. T'epuukoBa, 1. H. Menemxment : yueOnuk / U. H. I'epunkoga. -
4-¢ m3a., mepepab. u gom. - Mocksa : FOuutn-/lana, 2015. - 510 c. -

(3omoToi doHT POCCHHUCKHX YICOHUKOB). - URL.:
http://biblioclub.ru/index.php?page=book&id=114981. - TekcTt
AJICKTPOHHBIN.

5. Emucees, A.C. Dxonomuka : yueOnuk / A. C. Emmcees. - 2-¢
u3a., crep. - Mocksa : JlamkoB u K°, 2020. - 528 c. : un. - (YucOHBIC
W3IaHUs U1t OakalaBpoB). - URL.:
http://biblioclub.ru/index.php?page=book&i1d=573198 (mata obOpamenms
27.10.2020) . - Pexxum jgocTyma: 1o mojanucke. - TeKCT : 3JIeKTPOHHBIN.

6. Edbumona, E.I'. Oxonomuka : yueonuk / E. I'. Edumona. - 4-¢
u3a., crep. - MockBa : ®nunrta, 2018. - 392 c. : Tabn., rpad. - URL:
http://biblioclub.ru/index.php?page=book&id=461003 (maTa oOpameHms
03.09.2020) . - Pexxum moCTyIIa: Mo HOAIUCKE. - TEKCT : 3JIEKTPOHHBIM.

TEMA 6
Crparernyeckuii MeHeKMEHT

BOIIPOCAKI JIJIA KOHTPOJIBHOI' O OIIPOCA
1.CymiHocTh CTPATErHYECKOTO MEHEPKMEHTA: MTOJIXOJIbI
CTPATErMYECKOr0 MEHEIPKMEHTA.
2.CTpaTernuecKkoe U OnepaTUBHOE yIpaBJICHHE.
3.0Tama CTaHOBJICHUS CTPATETUYECKOI0 MEHEKMEHTA.
4.OCHOBHBIE IIard MOJICSIA CTPATETHYECKOTr0 MEHEKMEHTA.

5.1IK0JIBI CTPATETMYECKOTrO MEHEIKMEHTA
3aoanue 1

3anoHUTE TaOIUITy
Cmpamezuu opeaHUu3ayUOHHBIX UBMEHEHU


https://biblioclub.ru/index.php?page=book&id=459095
http://biblioclub.ru/index.php?page=book&id=114981
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Cmpamezuu Ilooxo0 Cnocoowl peanuzayuu

JlupexTuBHas

OcHOBaHHAA HA
TeperoBopax

HopmaruBHas

AHanuTHyeckas

OpueHTrpoBaHHas HA
JCUCTBUS

3aoanue 2
Kakue ObIBalOT cTpaTeruud OpraHu3allid B 3aBUCUMOCTH OT YpPOBHS
yIIPaBJICHUSA !

Cnpasounas numepamypa

1. AkmaeBa, P. 1. Menemxment : yueOnuk / P. 1. Akmaena, H. I11.
Enudanora, A. I1. Jlynes. - Mocksa ; bepnun : Jlupexkr-Meaua, 2018. -
442 C. , Ta01., I - URL.:
http://biblioclub.ru/index.php?page=book&1d=491959 (nmata obOpamienus
20.11.2019) . - PexxuMm moctyna: A aBTOp. MoJb30oBaTeneh. - Teker :
BJIEKTPOHHBIN.

2.MenemxMeHT : yaeOoHuk / o pea.: M. M. Makcumioa , M. A.
Komaposga. - 4-¢ u3n., mepepad. u gom. - Mocksa : FOuutn-/lana, 2015. -
344 c¢. - URL: http://biblioclub.ru/index.php?page=book&id=115008. —
TeKCT: 2JIEKTPOHHBIMN.

3. MeHnemxkMent : mpaktukym : [16+] / aBt.-cocT. JI. W.

['op6enko, O. A. bopuc ; Cepepo-KaBkasckuii denepanbHbIit
yHuBepcuter. — CraBponons : Ceepo-KaBkaszckuit dPenepaibHbIN
yauBepcurer  (CKODY),  2016. - 132 c. : Tabn.—
URL.: https://biblioclub.ru/index.php?page=book&id=459095 . — Tekcr :
BJIEKTPOHHBIN.

4. TI'epuukoBa, . H. Menemxment : yueOnuk / U. H. I'epunkona. -
4-¢ m3a., mepepab. u gom. - Mocksa : FOuutn-/lana, 2015. - 510 c. -
(3omoToi don POCCHHUCKHX YICOHUKOB). - URL.:
http://biblioclub.ru/index.php?page=book&id=114981. - Tekcr



https://biblioclub.ru/index.php?page=book&id=459095
http://biblioclub.ru/index.php?page=book&id=114981
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BJIEKTPOHHBIN.

5. Emucees, A.C. Dxonomuka : yueOnuk / A. C. Emmcees. - 2-¢
u3a., crep. - Mocksa : JlamkoB u K°, 2020. - 528 c. : un. - (YucOHBIC
U3IaHUSA TUIA OakalaBpoB). - URL:
http://biblioclub.ru/index.php?page=book&i1d=573198 (mata oOpamenms
27.10.2020) . - Pexxum gocTyma: 1o mojanucke. - TeKCT : 3JIeKTPOHHBIN.

6. Edbumona, E.I'. Oxonomuka : yueonuk / E. I'. Edumona. - 4-¢
u3a., crep. - MockBa : ®nunrta, 2018. - 392 c. : Tabn., rpad. - URL:
http://biblioclub.ru/index.php?page=book&id=461003 (maTa oOpameHms
03.09.2020) . - Pexxum gocTyIa: Mo HOAIUCKE. - TEKCT : DJIeKTPOHHBIH.

TEMA 7
(P PeKTHBHOCTH MEHEIKMEHTA

BOIIPOCH! J1JIA KOHTPOJIBHOI' O OIIPOCA
1.CymHOCT, M OCHOBHBIE  cocTaBisitonue  3(PGEeKTUBHOCTU
MEHEIKMEHTA
2.XapaKTepUCTUKH OCHOBHBIX MoKa3aTeyeu 3 PeKTUBHOCTH
yHpaBJIeHUs
3.DakTopbl >HPEKTUBHOCTH MEHETKMEHTA

4. bu3Hec-1U1aH MHBECTULIMOHHOTO MPOEKTAa

3aoanue 1

C uenpto oOecrieueHuss OOOCHOBAHHOCTH  3((PEKTUBHOCTH
WHBECTHUIIMOHHOTO MPOEKTA MX OIEHKY CJIEAYeT OCYIIECTBIIAThH MO TPEM
OsoKam:

1). Omenka KoMmMmepueckod A()PEKTUBHOCTH HHBECTHUIIUN
(BBIUMCIICHUE YHUCTOTO TMOTOKA HAJWYHOCTH, OMNPEAEIIeMOro Kak
Pa3HOCTh MEXIY YHCTBIM JIOXOJOM IO TPOEKTYy U CYMMOM 0OIIHUX
WHBECTUIIMOHHBIX 3aTpaT W IUIAThl 32 KPEIUTHI (3aliMbl), CBSA3aHHBIE C
OCYIIECTBIICHUEM KalMUTAIbHBIX 3aTPaT IO MIPOCKTY).

2). OmeHka (pUHAHCOBOM peaTM3yeMOCTH HWHBECTUIIMOHHOTO
MIPOCKTA.

3). OnieHKa pUCKOB peain3aliiid HHBECTUIIMOHHOIO ITPOEKTa
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Omeembme, 3anoJHUE Nycmvle AYeUKy maodauysl, KAKoe peuieHue
cnedyem npuHams MPU CIACAYIOIINX BapraHTax 3HadueHus NPV:

3Hauenue NPV Kak 3TO Kakoe pemenne
MHTEPIPETUPOBATH MIPUHSTH

NPV >0

NPV =0

NPV <0

Cnpasounas aumepamypa

1. AkmaeBa, P. 1. Menemxment : yueOnuk / P. . Akmaena, H. I11.
Enudanora, A. I1. Jlynes. - Mocksa ; bepaun : Jlupexkr-Meaua, 2018. -
442 C. , Ta01., I - URL.:
http://biblioclub.ru/index.php?page=book&id=491959 (naTa oOpareHus
20.11.2019) . - PexxuMm moctyna: aJisg aBTOp. IoJjb3oBaTeneh. - Teker :
BJIEKTPOHHBIN.

2.MenemxMeHT : yaeOHuk / o pea.: M. M. Makcumioa , M. A.
Komaposga. - 4-¢ u3n., mepepad. u gom. - Mocksa : FOuutn-/lana, 2015. -
344 c¢. - URL.: http://biblioclub.ru/index.php?page=book&id=115008. —
TeKCT: 2JIIEKTPOHHBIMN.

3. MeHnemxkMent : mpaktukym : [16+] / aBt.-cocT. JI. W.

['op6enko, O. A. bopuc ; Cepepo-KaBkasckuii denepanbHbIit
yHuBepcuter. — CraBponons : Ceepo-KaBkazckuit dDenepaibHbIN
yauBepcurer  (CK®Y),  2016. - 132 c. . Tabn.—
URL: https://biblioclub.ru/index.php?page=book&id=459095 . — Tekcr :
BJIEKTPOHHBIN.

4. TI'epuukoBa, . H. Menemxment : yueOnuk / U. H. I'epunkona. -
4-¢ m3a., mepepab. u gom. - Mocksa : FOuutn-/lana, 2015. - 510 c. -

(3omoToi don POCCHHUCKHX YICOHUKOB). - URL.:
http://biblioclub.ru/index.php?page=book&id=114981. - TekcTt
AJICKTPOHHBIN.

5. Emucees, A.C. Dxonomuka : yueOnuk / A. C. Emmcees. - 2-¢
n3a., crep. - Mocksa : JlamkoB u K°, 2020. - 528 c. : un. - (YucOHBIC
n3aanus aia 6akamaBpoB). - URL:



https://biblioclub.ru/index.php?page=book&id=459095
http://biblioclub.ru/index.php?page=book&id=114981
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Ilopaook nauucnenusn oannoe 6 pamkax bPC

®dopMa KOHTpPOJIS

MuHuMaIbHbIN 0ajLI

MaxkcuMaIbHBIN Oanl

Oat MIpUMEYaHUE Oarmt MIpUMEYaHUE

1 2 3 4 5

Beenenue B Kypc «Teopust | 2 B xome cobecenoBanus | 4 B xome cobecemoBanus

YIpaBICHUS OpTaHU3aIUCH. MIPOJIEMOHCTPUPOBAHO MIPOJIEMOHCTPUPOBAHO

(KOHTPONIBHBIA ~ OIIPOC,  pEIICHHE YIIOBJIETBOPHUTEIILHOE riryooKoe 3HaHHE

TECTOBBIX 3aaHUH) 3HaHHWE Marepuaga 10 MaTepuaia o
n3ydeHHOM Teme. JlaHbl M3y4eHHOU Teme. JlaHbl
MIPaBIUTHHBIE OTBETHI MIPaBIUTHHBIE OTBETHI
MeHee uyeM Ha 50% 6onmee uwem Ha 50%
BOIIPOCOB ~ TeCTa  WIH BOITPOCOB TECTa.
3aIaHHBIX ~ BONPOCOB B
Tporecce codeceJ0BaHMs

[pupoga wu coctaB  GyHKIWH | 2 B xome cobecenoBanus | 4 B xome cobecemoBanus

MEHEDKMEHTa (KOHTPOJBHBIA OIPOC, MIPOJIEMOHCTPUPOBAHO MIPOJIEMOHCTPUPOBAHO

pEIICHUE TECTOBBIX 3aIaHHI) YIIOBJIETBOPHUTEIILHOE riryooKoe 3HaHHE
3HaHHME Marepuaga 10 MaTepuaia o
n3ydeHHOM Teme. JlaHbl M3y4eHHOU Teme. JlaHbl
MIPaBIUTHLHBIE OTBETHI MIPaBITHHBIE OTBETHI
MeHee uyeM Ha 50% 6onmee uwem Ha 50%
BOIIPOCOB ~ TeCTa WA BOITPOCOB TECTa.
3aJlaHHBIX ~ BONPOCOB B
nporecce codeceJ0BaHMs

[Ipennpustre kak OOBEKT U cucTema | 2 B xome cobecenoBanus | 4 B xome cobecemoBanus

yHpaBiIcHUSA(KOHTPOIBHBIN orpoc, MIPOJIEMOHCTPHUPOBAHO MIPOJIEMOHCTPHUPOBAHO

pEIICHUE TECTOBBIX 3aIaHHI) YIIOBJIETBOPHUTEIILHOE riryooKoe 3HAHHE
3HaHHWE Marepuaga 10 MaTepuaia o
n3ydeHHOM Teme. JlaHbl M3y4eHHOU Teme. JlaHbl
MIPaBIUTHLHBIC OTBETHI MIPaBIUTHLHBIE OTBETHI
MeHee uyeM Ha 50% 6onmee uwem Ha 50%
BOIIPOCOB ~ TeCTa WA BOITPOCOB TECTa.
3aJaHHBIX ~ BONPOCOB B
Tniporecce codeceJ0BaHMs

[Ipunstue YIpaBICHYCCKUX | 2 B xome cobecenosanus | 4 B xome cobecemoBanus

pereHn(KOHTPONBHBIN orpoc, MIPOJIEMOHCTPHUPOBAHO MIPOJIEMOHCTPHUPOBAHO

pEeIIeHHEe TECTOBBIX 33 IaHMIA, ) YIIOBJIETBOPHUTEIEHOE riryooKoe 3HAHHE
3HaHHWE Marepuaga 10 MaTtepuaia o
n3ydeHHOM Teme. JlaHbl M3y4eHHOU Teme. JlaHbl
MIPaBIUTHLHBIE OTBETHI MIPaBIUTHHBIE OTBETHI
MeHee uyeM Ha 50% 6onmee uwem Ha 50%
BOIIPOCOB ~ TECTa WA BOITPOCOB TECTa.
3aJaHHBIX ~ BONPOCOB B
Tniporecce codeceJ0BaHMs

Kommynukanuu B |2 B xome cobecenosanus | 4 B xome cobecemoBanus

opraHu3aiuu(KOHTPOJIBHEIA  OIPOC, MIPOJIEMOHCTPUPOBAHO MIPOJIEMOHCTPHUPOBAHO

pEIICHUE TECTOBBIX 3aIaHHI) YIIOBIIETBOPHUTEIILHOE riryooKoe 3HAHHE
3HaHHME Marepuaga 10 MaTepuaia o
n3ydeHHOM Teme. JlaHbl M3y4eHHOU Teme. JlaHbl
MIPaBIUTHHBIE OTBETHI MIPaBIUTHHBIE OTBETHI
MeHee uyeM Ha 50% 6onmee uwem Ha 50%
BOIIPOCOB ~ TeCTa  WIH BOITPOCOB TECTa.
3alaHHBIX ~ BONPOCOB B
nporecce codeceJ0BaHMs

CTparernyeckuii MEHEIKMEHT 2 B xome cobecenoBanus | 4 B xome cobecemoBanus
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®dopMa KOHTpPOJIS

MuHuMaIbHbIN OajLI

MaxkcuMaIbHBIN Oaul

Oat MIpUMEYaHUE Oarmt MIpUMEYaHUE
1 2 3 4 5
MPOJEMOHCTPUPOBAHO MIPOIEMOHCTPUPOBAHO
YIIOBJIETBOPUTEITHHOE rIIyooKoe 3HaHUE
3HaHHWE Marepuaga 10 MaTepuania o
H3y4eHHOM TeMe. JlaHbl n3y4eHHOU Teme. JlaHbl
MIPaBIUTHLHBIE OTBETHI MIPaBIUTHLHBIE OTBETHI
MeHee uyeM Ha 50% 6onmee uwem Ha 50%
BONIPOCOB  TecTa WU BOIPOCOB TECTA.
3alaHHBIX ~ BONPOCOB B
nporecce codeceJ0BaHMs
D PexTUBHOCTH 2 B xome cobecenoBanus | 4 B xonme cobecemoBaHus
MEHEHKMEHTa(KOHTPOIBHBIN  OIpOC, MIPOIEMOHCTPUPOBAHO MPOJEMOHCTPUPOBAHO
pEIICHUE TECTOBBIX 3aIaHMIT) YIOBJICTBOPUTEITHHOE rIIyooKoe 3HaHUE
3HaHHWE Marepuaga 10 MaTepuania o
H3y4eHHOM Teme. JlaHbl n3y4eHHOU Teme. JlaHbl
MIPaBITHLHBIE OTBETHI MIPaBIUTHHBIC OTBETHI
MeHee uyeM Ha 50% 6onmee uwem Ha 50%
BONPOCOB ~ TecTa WU BOIPOCOB TECTA.
3alaHHBIX ~ BONPOCOB B
Tiporecce codeceJoBaHMs
10 Tema packpsbITa ne | 20 BeimonueHo
MOJTHOCThIO, HE  JaHbI WHIUBUAYAIIEHOC
OTBETHl Ha TOCTABIICHHEIC 3alaHie B TIOJHOM
CPC BONPOCEI B IIpOLECCE o0beMe, JTAHBI
3amuThl oTuera 0 CPC pa3BEpHYTHIE OTBETHI Ha
ITOCTaBJICHHBIE BOIIPOCHI
B Ipolecce  3alluThl
oryeta o CPC
Uroro 24 48
Iocemaemocth 0 16
3auer 0 36
Uroro 24 100
,ZZ]Z}Z npomesdNcymovHou ammecmayuu O6yllaf0uxﬂlXC}l, HpOBOI[HMOﬁ
B BUJIC TCCTUPOBAHMU, HCIIOJIb3YyCTCA cicayromasa MCTOJAHKA

OIICHUBAHWS 3HAHUM, YMEHHM, HAaBBIKOB U (MJIM) OIBITA JeATeIbHOCTH. B
kaxaoM BapuanTte KM —16 3ananuii (15 BonpocoB 1 0j/iHa 3a/1a4a).
Kaxxp1i1 BEpHBIA OTBET OIICHUBACTCS CIICIYIOITUM 00pa30M:
— 3a/1aHue B 3aKpbITON popme —2 Oaia,
— 3aJ]aHHE B OTKPBITOMN (hopme — 2 Oana,
— 3a/1aHUE Ha YCTAHOBJICHHE MPABWIHHOW MOCJIECIOBATEILHOCTH —

2 Oauia,

— 3a/IaHUE HA YCTAaHOBJICHUE COOTBETCTBHS — 2 Oallia,

— pCIICHUE KOMIICTCHTHOCTHO-OPHMCHTUPOBAHHON 3amaun — 6
0aJIIOB.

MakcumaabHOE KOJIMYECTBO OAUIOB 3a TECTUPOBaHHE —36 OaIoB.
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3AJIJAHUSA JJ151 CAMOCTOSATEJBHOM PABOTHI

1.Kak MOXHO ONpeeInTh TMTOHATHUE KYTIPABICHUE»?

2.Korna v moyemy BO3HHUKIIO yrpaBjieHue?

3.Kakyto posib urpaet ynpaBlieHUE B IEITEILHOCTH YeoBeKa?
4.3aBUCHUT JIM OT yIpaBJEHUS Pa3BUTHE SKOHOMUKH ?

5.Ecnu 3aBuCHT, TO KaK U Moyemy?

6.KakoBbI CBSI3b M pa3nuyne, €Ciiv OHU CYIIECTBYIOT, MEXIY MOHATUIMU
«YTIPABIICHUE» U KMEHEKMEHT»?

7. Kak cBsI3aHO yIIpaBJICHUE C MPOLECCAMU PA3BUTHS IUBUIN3AIUN?
8.Packpoiite  kakue TpUHUUNBI W (QYHKIUMA  yOpaBieHUS
UCIIOJIb30BAHHBIE B  JPEBHOCTH, NPUMEHSIOTCS B COBPEMEHHOM
MEHEI)KMEHTE.

9. Korma BO3HHUK MEHEIKMEHT W KAKOBBHI OBUT U €r0 DKOHOMHUYECKHUE
MPENOCHUTKH?

10. KakoBbl pakTopsl 3BOMIOIIMK MeHeMkMeHTa ? [louemy cHavana Obu1
Hay4YHBIN (palMoHAJIbHBIN ) moAXo A K ympasjeHu 1o (@ . Teinop) , a
MO3/IHEE BO3HUKIJIA HEOOXOJWMOCTh TyMaHU3AIlMUd B OTHOIICHUSIX
YIIPaBJICHUSA !

11. Kax npunnun A. @aiiosisg, Ha3BaHHbIM UM «4YECTh MYHIHPA»
TpaHc(hopMUPOBAJICS B COBPEMEHHOM OM3HECE U YIIPABICHUHU ?

12. Kakue 4epThl XapakTepU3ylo T COBPEMEHHBIN MEHEIKMEHT ?

13. PackpoiiTe comepkaHHe pallMOHAIBHON IMKOJBI ymnpaBieHus O.
Teitnopa u npuBeaUTE MPUMEP peaTU3aMU €ro MOAX0a a B JI000 M
COBPEMEHHOM MPEANPUITUHN (YUPEXKICHUN) .

14. TlokaxuTe B3aMMOCBS3b MPUHLUMNOB ympaBiieHuss A. dDaions ¢
MPOU3BOJCTBEHHBIMUA OTHOILICHUSIMHA , U3yYa€MbIM U B SKOHOMUYECKOMN
TEOPUHU.

15. ITepeuncnure BU/JIbI YIIPaBJIECHYECKUX ITOJIHOMOYHH.
OxapakTtepusyiite ux cojepxkanue. HazoBute ¢dakTopbl, KOTOpHIE
OMPENIETSAIOT MACIITA0bI TOJTHOMOYHIA

16. ITIpuBenute IPUMEPBI OpraHu3alNH, 1S KOTOPBIX
MPEANOYTUTENbHBI [IEHTPAIU3alUs YIPABICHYECKUX MOJHOMOYHUN U
COOTBETCTBEHHO JICIICHTPAIU3ALNAN

17. Yto mpencraBiser co0oil JiokHas JeneHTpanuzamnus. [IpuBenurte
pUMeEp.
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18. Packpolite CylHOCTh U IPUMEHUMOCTh B Poccum yrpaBiieHYECKOM
TEXHOJIOTHMH Smart-Tpy]I.

19. OxapakTepuszyiTe ABa MOAXOAa K PaCHpEAeiICHUIO ITOJTHOMOYHH.
[Tpu KakKuX yCIIOBUSIX OHU TPUMEHSIFOTCS?

20. [Ipu Kakux yCIOBUSIX MOJTHOMOYHUS MOTYT OBITh pacrpeeicHbl?

21. TlokaxuTe OCOOCHHOCTH BBICIIETO YPOBHS KOPIIOPATHBHOIO
YIIPABJICHHS B HAIIIEW CTPAHE U Ha 3amaie

22.1lpuBenure mpuMep OpeanpusaTus B Poccum, KOTOPOE HCIONB3YET
TEXHOJIOTUIO YIIPABJICHUS MIEPCOHATIOM — HAJICJICHUE TTOJTHOMOYUSIMU

23. [Ipoananu3upynTe OTANYUS MEKITyHAPOIHBIX MOJIeTIeH
MEHEI)KMEHTA.

24. Kakue mOAXOAapl K yOpaBiIeHWIO, Ha Baimn B3rasa, cleayer
M03aMMCTBOBaTh U3  3apyOEKHOW  MPAKTUKHM B  POCCHUUCKOM
MeHemkMeHTe? OO00CHYNTe CBO€ MHEHHE.

HEPEYEHDb TEM PE®EPATOB

1. Uctopus pa3BUTHSI MEHEIP)KMEHTA KaK HAyKU

2.XapaKTepUCTUKA U BUbI OPTaHU3ALMOHHBIX CTPYKTYP yIpaBICHUS
3.0co0eHHOCTH BeACHUS JETOBBIX IIEPErOBOPOB

4. Buibl KOH(DJIMKTOB B OpTraHU3aIlMU U ITyTH BBIX0JIa U3 HUX.
5.¥YmpaBiieHre nepCcoHaIoM Ha MPEANPUATHN

6.MoTuBalus repcoHasia: BUbl U 3HAYEHUE TS ACATEIHbHOCTH (PUPMBI
[ IlpuHsTHE YNPABICHUYECKUX PEIICHHWH W TYTH TOBBIIICHUS UX
3 PeKTUBHOCTH

8./lemoBas aTMKa MEHEIKepa

9.CTpaternueckoe IaHUPOBAHUE U €r0 3HAUCHUE

10.Xapu3MaTHYHOCTh MEHEIKEpa: CYIIHOCTh, 3HAYEHHUE M CIIOCOOBI
Pa3BUTHUS XapU3MBbl

11.1ToBbimienne 3¢P¢GHEeKTUBHOCTH MpOIECCa BBHIPAOOTKH W MPUHATHA
yIPaBIECHYECKOTO PEIICHHUS.

12. Cneuundurka OpUHATHS YOPaABICHYECKUX PEUICHUNA B YCIOBHUAX
HEOMNPEICIICHHOCTH U PUCKA.

13. OcobeHHOCTH BBIOOpA ONTUMAIBHOTO BapHUAHTa PEIICHUS] HA OCHOBE
Kputepusi ontuManbHocTH [lapeTo.

14. JlocToMHCTBAa M HEIOCTAaTKU KOJIJIEKTHUBHBIX METOJIOB MPUHSTHUSA
PELLIECHUN.
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15. IlpuMeHeHue MaTeMaTUYECKOTO MOJEIMPOBAHUS B  LEIAX
ONTUMM3AINU YIIPABICHUECKHUX

PEILICHUN.

16. OcoOeHHOCTH MPHHATHS PCEIICHHH Ha OCHOBE METOJa «MO3TOBas
aTaka»

17.XapakTepucTrKa TaiM-MEHEIKMEHTA

18. Buabl puCKOB B MEHEII)KMEHTE

19.CoBpeMeHHBIE CTUIIN YITPABJICHUS

20.lenerupoBaHu€e MMOJHOMOYHM: MIOHATHUE, LIETU

21.1lonssTve w TUnonorus Kapeepbl. [lnaHWpoBaHWe Kapbepel W
pa3BUTHS

22.]1enonpou3BOACTBO B MEHEIKMEHTE.

23.AytcopcuHr

24. MoaenupoBaHu€ U MPOTHO3UPOBAHUE MPHU NPUHSATHH PEIICHUN
25.KoyunHr

HEPEYEHD BOITPOCOB JJIs1 CAMOCTOATEJIBHOI'O
N3YUYEHUA TUCHUITJINHDBI

1.OcHOBHBIE 3TaIlbl CTAHOBJICHUS COBPEMEHHOTO MEHEKMEHTA
2.BHenmHsIst 1 BHYTPEHHSISL Cpejla OpraHu3aluu

3. Opranu3aimoHHO-IPaBOBbIE (POPMBI OpTraHU3AIIUN

4. PyKOBOJICTBO Y JINAEPCTBO B CUCTEME MEHEIKMEHTA

5. OueHka IpUHATHIX PENICHUN

6. ['pynmsl v rpynnoBas JMHAMHKA

7. ConuanbHO-TICUXOJIOTMYECKUE ACTIEKThl MEHEI)KMEHTA

8. O1ieHKa TOTOBHOCTH K YIIPaBJICHUIO CBOUM BPEMEHEM

9. DBOMIOIMA B3IJIS/I0B HA MEHEIIKMEHT B XX BEKE

10. OcHOBHBIE PYHKIIUA MEHEIKMEHTA U POJIM MEHEIKEPOB

11. HoBas Bepcus menemxmenta X XI Beka «MenemxMenT 2.0»

12. Konuenuuu  caMooOy4arommxcsi W OBICTPOACUCTBYIOLIUX
OpraHu3ali

13.Konnenius oO6mux neHHoCTe OusHeca u 001ecTra

14. KomaHmHBIA MOIXOJ B MEHEIKMEHTE IO METOJOJOTUH «XOCHH
KaHpHU
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15. Iloaxonpl K caMOyIpaBJIsieMbIM opraHu3anusM B X X1 Beke
16. Konmermus 3gpheKTUBHOTO MEHEKMEHTa B COBpeMeHHOM Poccun
17. MeHnemxMeHT U U(PPOBBIE TEXHOJIOTHU

3AJIAHUSA B TECTOBOM ®OPME

1. YnpaBnenue — 370:

1 )mporiecc mIaHUPOBAHUSI, OPTaHU3AINK, MOTUBAIIUN U KOHTPOJIS,
HEO0OXOAUMBIE JJIT TOT0, YTOOBI CPOPMYITUPOBATH U JOCTHYD IIEJICH;

2) 0coOBIl BU ACATEILHOCTH, MPEBPAIIAONINi HEOPTaHU30BaHHYIO
Tomy B 3()eKTUBHO U IeJICHANIPABIEHHO PaOOTAIOIIYIO
MIPOM3BOJICTBEHHYIO TPYIIITY;

3) a¢dhekTHBHOE U IPON3BOAUTEILHOE JOCTHIKECHHE TEJICH TIPEaIPUITHS
MOCPEJACTBOM TUIAHUPOBAHUS, OPTAaHU3AIIUN U JTUJEPCTBA PYKOBOIUTEIS.
2. MeHEeKMEHT — 3TO:

1 )mporiecc mIaHUPOBAHUSI, OPTaHU3AIUK, MOTUBAIIUN U KOHTPOJIS,
HEO0OXOAUMBIE JJIT TOT0, YTOOBI CPOPMYITUPOBATH U JOCTHYD IIEJICH;

2) 0coOBIl BU ACATEILHOCTH, MPEBPAIIAONINN HEOPTaHU30BaHHYIO
Tomy B 3()EeKTUBHO U IeJICHAIIPABIEHHO PaOOTAIOIIYIO
MIPOU3BOJICTBEHHYIO TPYIIITY;

3) a¢dhekTHBHOE U MIPON3BOAUTEIHLHOE JOCTHKECHHE TEICH TIPEaIIPUITHS
MOCPEJACTBOM TUIAHUPOBAHUS, OPTAaHU3AIIUU U JTUJEPCTBA PYKOBOIUTEIS.
3. KT0 siBAsIeTCS pOJOHAYAITLHUKOM KIACCUYECKOM IITKOJIbI
MEHEIKMEHTA

1)Y. bebnmx;

2) M. Bebep;

3) @. Teinop.

4. Kak ocyIiecTBIs€TCS TEKYIIU KOHTPOJIb B OpraHu3aiuu?
1).Ilytem 3acaymuBaHus pabOTHUKOB OpraHU3aIlMu Ha
MPOU3BOJACTBEHHBIX COBEIIAHUSIX;

2). Ilyrem Habmat0neHUS 32 pabOTOM paOOTHHKOB;

3). C noMOIIb0 CUCTEMBI OOpAaTHON CBA3HM MEXY PYKOBOASIIEH U
PYKOBOJMMOUW CUCTEMAMU;

4).Ilytem nokyiagoB Ha cOOpax U COBEIIAHUAX;

5).BolmiecTosen CTpyKTypoil.

5. IlepBrlif y4eOHHK 1O yIpaBICHUIO ObLT HATTMCAH aHTIMHCKUM
npeanpuHuMareneMm M. Bebepos B:
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1)1850;

2)1790;

3) 1832;

6. KTo aBTOp 3THX CIOB: «YIIPABJIECHHUE — 3TO UCKYCCTBO 3HATH TOYHO,
YTO MPEACTOUT CAEIATh U KaK 3TO C/IeJIaTh CAMbBIM JICIIEBBIM U
HAMTY4IITIM CTIOCOOOM» ?

1) Y. bebnmx;

2)M. Bebep;

3)D. Teiinop.

7. Kakue ObIBatOT BUIBI pa3ACICHHS TPYIa MEHEIKEPOB?

1) pyHKIMOHANBHOE;

2) TOPU3OHTAIBHOE;

3) BEpTUKAJIBHOE;

4)mpsimoe.

8. Tect. KTO momkeH OCyIIECTBISITH KOHTPOJIb 332 BBIIMOJIHEHUEM
MOCTAaBJICHHBIX 3a/a4 Nepea KOJIEKTUBOM?

1). Cnenuanucter;

2).PabGoTHukwu;

3). PykoBoaurenu;

4).0OTnenpHbIe PYKOBOJAUTEIH;

5).MunucrtepcTBa.

9. KoHTpOJIb — 3TO -
10. JIna coxpamieHus MOTPEOHOCTH B KOHTPOJIE IIeJaecoo0pas3Ho:
1). Co3naBaTh OpraHM3allMOHHBIC U COIMAIBLHO-TICUXOJIOTHYECKHUE
YCIIOBUS JIJIsl IEPCOHANA;

2).Co31aBaTh COOTBETCTBYIOIIME COLIMATIbHBIC YCIOBUS JJIs
nepcoHana;

3).Co3naBaTh COOTBETCTBYIOIME OPraHU3allMOHHbBIE YCIOBUS JIJIs
nepcoHana;

4). IToCTOSSHHO COBEPIIEHCTBOBATh CUCTEMY CTUMYJIUPOBAHUS
TpyJa mepcoHana;

5). IlocTosiHHO TOBBINIATH KBATU(PUKAIIMIO TIEPCOHAIA.

11. CKkOIBKO CyIIECTBYET MEPAPXUUECKUX YPOBHEN MEHEIKMEHTA?
1) 5;

2)3;

3)9.

12. KTO OTHOCHTCS K CpETHEMY YPOBHIO MEHEIKEPOB?
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1) 3amectuTeny;

2) pyKOBOJUTENY MOJPA3ICIICHUM;

3)pyKOBOAUTENM TPYIIIL.

13. KoHTpOJIb T1OJKEH OBITh:

1).O0bEKTUBHBIM U TJIACHBIM,;

2). 'macHBIM U AE€MCTBEHHBIM;

3). OOBbEeKTUBHBIM, J€JIOBBIM, d3(HHEKTUBHBIM, CHCTEMATUIECKUM U
TJIaCHBIM.

4).0bbeKTUBHBIM;

5). Texymum.

14. Korma uctopudeckyd BO3HUK BOIIPOC MOTHBAIIMK Tpyaa?
1). Co BpeMeH NOSIBJICHUS JCHET;

2).Co BpeMeH BO3HMKHOBEHHUS OpTaHU3AIUM;

3). Co BpeMeH NOSBJICHUS PYKOBOJUTEIS OpraHU3alluu;

4). Co BpeMeH 3ap0XK/JAeHUsI OpraHM30BaHHOT'O MPOU3BOJICTBA;
5). Bo Bpems Oypikya3HBIX peBojronuii B EBporre.
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YYEBHO-METOAUYECKOE U UH®OPMALIMOHHOE
OBECIIEYEHUME JUCHUIIJINHbI

1.  Axwmaesa, P. 1. MenemxmenT : yueonuk / P. 1. Akmaena, H.
. Emudanosa, A. II. JIyneB. - Mocksa ; bepnun : Jlupekr-Menaua,
2018. - 442 C. , Ta01., I - URL:
http://biblioclub.ru/index.php?page=book&i1d=491959 (nata obOpamenms
20.11.2019) . - PexxuMm moctyna: A aBTOp. MoJib3oBaTeneh. - Teker :
AJIEKTPOHHBIN.

2.MenemxMeHT : yaeOoHuk / o pea.: M. M. Makcumioa , M. A.
Komaposga. - 4-¢ u3., mepepad. u gom. - Mocksa : FOuutn-/lana, 2015. -
344 c. - URL.: http://biblioclub.ru/index.php?page=book&id=115008. —
TeKCT: 2JIEKTPOHHBIN.

3. MeHnemxkMent : mpaktukym : [16+] / aBt.-cocT. JI. W.

I'op6enko, O. A. bopuc ; Cepepo-KaBkasckuii denepanbHbIit
yHuBepcuter. — CraBponons : Ceepo-KaBkaszckuit @DenepaibHbIN
yauBepcurer  (CKOY),  2016. - 132 c. : Tabn.—
URL.: https://biblioclub.ru/index.php?page=book&id=459095 . — Tekcr :
BJIEKTPOHHBIN.

4. TI'epuukoBa, . H. Menemxment : yueOnuk / U. H. I'epunkona. -
4-¢ m3a., mepepab. u gom. - Mocksa : FOuutm-/lana, 2015. - 510 c. -

(3omoToi don POCCHHMCKHX YICOHUKOB). - URL.:
http://biblioclub.ru/index.php?page=book&id=114981. - Tekct
AJICKTPOHHBIN.

5. Emucees, A.C. Dxonomuka : yueOnuk / A. C. Emmcees. - 2-¢
n3ad., crep. - Mocksa : JlamkoB u K°, 2020. - 528 c. : un. - (YucOHBIC
U3IaHUA VIS OakalaBpoB). - URL:
http://biblioclub.ru/index.php?page=book&id=573198 (mara oOparueHus
27.10.2020) . - Pexxum gocTyma: 1o mojarucke. - TeKCT : 3JIeKTPOHHBIN.

6. Edumona, E.I'. Oxonomuka : yueonuk / E. I'. Edumona. - 4-¢
u3a., crep. - MockBa : ®nunrta, 2018. - 392 c. : Tabn., rpad. - URL:
http://biblioclub.ru/index.php?page=book&id=461003 (maTta oOpareHus
03.09.2020) . - Pexxum gocTyIa: Mo HOAIUCKE. - TEKCT : DJIeKTPOHHBIH.

JKypHuanol (nepuoouueckue uzoanus):
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1. U3Bectus FO3IY.

2. WzBectms IO31'Y. Cepus: Oxonomuka. CoUuonorus.
MeHETKMEHT.

3. Bonpochl CTATUCTHUKH.

4. Borpochbl 5KOHOMHKH.

5. InHOBanuu.

6. YIpaBieHUe pUCKaMH.

7. MenemxmeHT B Poccuu u 3a pyoeskoM.

8. Mapketunr B Poccuu u 3a pyoexoMm.

9. Okcnept PA.

10. ®uHaHCOBBIN MEHEKMEHT.

11. Poccuiicknii 3KOHOMUYECKAN KypHAT

llepeuenv pecypcos ungopmayuonHo-menexoMmyHUKAYUOHHOLL
cemu « nmepnemy, HeobX00UMbIX OJis1 OCBOEHUSL OUCYUNTUHBL
1. HudopmanmonHas cucrema «EnmHOE OKHO JIOCTyIa K
obOpa3oBarteabHbIM pecypcamy http://window.edu.ru/library
2.  DIEeKTpOHHO-OMOIMOTEUHAs cucTtema
«YHuBepcuterckas oubnmmoreka online» http://www.biblioclub.ru
3. www.i-u.ru (OnextponHas OuOmmoreka MHTepHET -

YHuBepcurera).

4.  www.gks.ru (dexepanbHas ciry:k0a rocyaapCTBEHHOM
CTATUCTHUKM ).

5. Odunuansaeii caiit MOHC P® — www. nalog. ru.

6. http://biblioclub.ru - DIEeKTPOHHO-OMOIMOTEYHAS
crucTeMa «YHUBEPCUTETCKasi OMOIMOTEeKa OHJIAMH.

7.  http://www.consultant.ru —  OdunuanpHelii  calT

koMnanuu «KoncyneranT [Lmroc».
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