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BBenenue

YcroituuBocTh pa3BuThA U 3PHEKTUBHOCTD ACSITEIBHOCTH TPEATPUITHS
WM OpraHU3alliid BO MHOTOM 3aBHUCHUT OT pa3padOTKU U peaiu3allu CTpaTe-
UMW YIPABJICHUS MEPCOHATIOM. BBICOKONPOU3BOIUTENbHBIE YEIOBEUECKUE Pe-
CYpCHI SBJISIFOTCS YCTOWYMBBIM KOHKYPEHTHBIM MPEUMYIIIECTBOM B JIFOOOM OT-
pacnu u cepe AesITeIbHOCTH.

B o6mieM Busie cTpaTerust yrnpapjiaeHUs MEPCOHATIOM MPEACTaBIISIET CO00M
MOJENb JOCTUXKEHUS JTOJITOCPOYHBIX IEJIed MO CO3JaHUI0 BBICOKOIpOdeccuo-
HaJIbHOTO U KOHKYPEHTOCIIOCOOHOTO KOJUIEKTHBA, CIOCOOCTBYIOIIETO pPa3BU-
THUIO OpraHU3allui W JOCTHXKEHHUIO €€ JOJroCpouHbIX meneil. Ilenu crpareru-
YECKOTr'0 YIPABJICHHUS TIEPCOHAIIOM MOTYT M3MEHSTHCS B 3aBUCHUMOCTH OT DKO-
HOMHUYECKOH 11eJ1IeCO00Pa3HOCTH U PECYPCHBIX BO3MOKHOCTEHN MPEAIPUSTHUSI.

PazpaboTka cTpaTeruu ympaBjieHUsI MEPCOHAJIOM OCYIIECTBIISIETCS IO
CIIO)KHOM COBOKYITHOCTH B3aWMOCBSI3aHHBIX HallpaBJICHHH: (opMUpOBaHUE
KaJpOBOr0 IOTEHIMAJIa, CO3JJaHUE CHUCTEMBbI IIeJIeTNOJIaraHusl U MOTHUBAIIUH,
orleHKa 3(PGhEeKTUBHOCTH TEepCOHANa, YIIPABJICHUE pa3BUTHEM IEpCcoHaa,
obecrnieyeHrue COATAHCHPOBAHHOM CTPYKTYpHI MEPCOHANIA, PAa3BUTHE KOPIIOpa-
TUBHOU KYJIbTYPBI U IPYTUMU HAIIPaBICHUSMH.

B pa3paboTke cTpaTeruu pa3BUTHUS HAXOAUTCA OanaHC COOTHOIICHUS
MexAy 3PHEKTUBHOCTHIO U PE3YJbTATUBHOCTHIO COTPYAHUKOB U 3aTpaTamMH Ha
nepconan. Peanmuzanusi cTparerud NOJKHA OOECIEUUTh MPUBJIEKATEIBHOCTH
KOMITAHUM Ha PBIHKE TPyJa U JIOSJIBHOCTh COTPYAHUKOB IyTEM Pa3BUTHS
OpeHlla 1 KOPIOPATUBHON KYJIbTYpbl, 00ECTICUUTh JTOCTUKEHUE LIeJIeH U J0JI-
rOCPOYHOE YCTOMYMBOE PAa3BUTHE MPEANPHUATUS, MEPCOHAIa U KaxAOro co-
TPYJIHUKA.

Pa3paboTka u peanuzanusi CTpaTErv YIpPaBJICHUS MEPCOHAIOM HMEET
00110 3HAaUYCHHE M1 (GOpMHUPOBaHUS MPO(HECCUOHATBHOIO MUPOBO33PEHUS
B 00JlacTU ympaBieHUs NepcoHayoM. M3yueHue cTpaTervii ympaBlieHUs Mep-
COHAJIOM, YMEHHUE NMPUMEHSITh METOJIbl CTPATErMUE€CKOT0 aHaIn3a, 3HAHUE CUC-
TEMbI CTPATETHYECKOT0 IIAHUPOBAHUS U MPOTHO3UPOBAHUS SIBJISIETCSI HEOOXO-
JTUMOM OCHOBOM 171 MPO(EeCCUOHAILHOTO Pa3BUTHUS MarucTpa.

B miporiecce u3ydeHus: TUCHUILUIMHBI CTYJICHTaMH MarucTpaTypbl HampaB-
aenust moarotoBku 38.04.03 VYmpamieHue MEpCOHAIOM COTJIACHO YYCOHOMY
iaHy ¥ pabodeil mporpaMme JUCHHUILIMHBI MPOBOJSATCA MPAKTUUECKUE 3aHSI-
THS 110 OCHOBHBIM TeMaM. MeTou4ecKue yKa3aHusl K MPaKTUUYECKUM 3aHSTH-
M MO pa3pabOTKe CTpATEeruu YIMPaBIICHUS MEPCOHAIOM aJPECOBAHbI CTYJICH-
TaM MarucTpaTrypbl OYHON M 3a04HOM (opM OOyUEeHHS W MpeaHA3ZHAUYCHBI IS
MOATOTOBKH M MPOBEACHUS JaHHOTO BHAA y4eOHOU pabOTHI.
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1 Oﬁmne YKazaHudd K UBYYCHUIO ITUCHUIIJIMHBI U TIPOBCACHUIO IIPaK-
THYECKHUX 3aHATHH

[lenpto M3ydeHUs AUCIUILINHBI SBIIETCS (OPMUPOBAHNE CHCTEMBI MPO-
(dbeccroHaNbHBIX 3HAHUN, YMEHUM 1 MPAKTHUYECKUX HABBIKOB B 00J1aCTH pa3pa-
OOTKM W peaju3allii CTPATEerny YIpaBIeHUs MIEPCOHAIOM Pa3BUBAIOIICHCS Op-
raHu3aIuy.

JlocTkeHre TMOCTaBIIEHHOM 1IETU OCYIIECTBISAECTCS KOMILJIEKCOM B3au-
MOCBSI3aHHBIX 3a]1a4:

— c(hopMupoOBaTH KOMILJIEKC 3HAHUH B 00JIaCTH TEOPETHIECKUX OCHOB CTpa-
TErMYeCKOro aHajn3a, pa3paboTKU U pealii3allii CTPATEeruy yIpaBJICHUs Tep-
COHAJIOM M CTPATErHYE€CKOr0 YIPaBJICHUS YeIOBEUECKUMHU PECYPCAMU;

— Hay4YUTh aHAIM3UPOBATh, NMPOTHO3UPOBATh U TUIAHHPOBATH CTpaTerHye-
CKO€ pPa3BUTHE MEPCOHAJIA OPraHU3alMi U NPEANPUITUN PA3JIAYHOM OTpacie-
BOM TIPUHAJIC)KHOCTH;

— JaTh MPAKTUYECKUE PEKOMEHJAIMU MO pa3pabOTKe U peaau3aluu CTpa-
TErWH YIIPABJICHHUS TIEPCOHAJIOM B YIPABJICHUHN Pa3BUBAIOIIUMHUCS COIMAIBHO-
PKOHOMHYECKUMH 0OBEKTAMM;

— obecnieunTh (HOPMUPOBAHME HABBIKOB pPEATM3ALMU TEOPETUUYECKUX U
NPUKJIATHBIX 3HAHUW B MPAKTUYECKON JEATEILHOCTH.

[IpakTuueckue 3aHsATUsA GOPMUPYIOT NMPUKIAJIHBIC 3HAHUS, YMEHUS U Ha-
BBIKM OOY4Yarolerocsi, CTyJEHTa MarucTparypbl B 0O0JACTU HSKOHOMHUKH U
ynpasieHus. IloBbimenne >PQPEeKTUBHOCTH SKOHOMHUYECKOTO 0OO0pa30oBaHUs,
(dbopMupoBaHUE MHOTUX MPO(YECCUOHAIBHBIX KOMIIETEHIIUM OCYILIECTBIISIETCS B
pe3yibTaTe MPOBEACHUS CTPATETUYECKUX UCCIICIOBAHUM.

Hucuumivaa Pa3paboTka cTpaTeruu ynpapieHUsS NEPCOHAIOM UIPAET B
Oyayiei npodecCUOHATBHON JETEIbHOCTH MarucTpa CyIeCTBEHHYIO POJb,
y4acTBys B (GOPMUPOBAHUU KOMIIETEHIIWNA:

- CIOCOOHOCTBIO HCIOJIb30BaTh MPUHIIUIBI KOPIOPATUBHOW COLMAIBHOU OT-
BETCTBEHHOCTH IPHU pa3pabOTKe U peaau3ali CTpaTeruy OpraHu3alyy, B TOM
grciie ee kajapopoi ctparerun (OITK-6);

- YMEHHEM pa3palaThiBaThb M BHEIPATH MOJUTUKY MPUBJICUCHUS, TT0aA00pa U
orbopa KoHKypeHTocmocooHoro repconana (I1K-3);

- YMEHHEM OIPEALNATh 1EH, 3aa4i U BUJIbI TEKYIIEH IeJIOBOM OLIEHKHU Tep-
COHaJia B COOTBETCTBHH CO CTpaTerHUecKUMH IiaHamu opranu3anuu (ITK-6);

- YMEHHUEM pa3padaTbiBaTh U BHEAPATH MOJUTUKY MOTUBALIUM U CTUMYJIUPOBA-
HUS TIEpCOHaNa C y4eToM (DaKTOPOB BHEIIHEW U BHYTPEHHEH Cpelibl OpraHu3a-
IIUH, e¢ CTpaTernyeckux mneieit u 3amad (I1K-7);

- yMeHueM paszpabarpiBaTh 0O0pa3oBaTelbHbICE MPOTPaMMbl, Yy4eOHO-
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METOJIMYECKUE KOMILJIEKCHI M JPYTHe HEOOXOAMMbIE MaTepHalbl Jisl TIPOBEIE-
HUsl 00y4YeHUs TIEpCcoHaIa B COOTBETCTBUU CO CTpaTEruei pa3BUTHs OpraHu3a-
iuu (I1K-26);

- BIAJCHUEM HMHCTPYMEHTaMH (POPMUPOBAHUSA U OLIEHKH BKJaJa CHUCTEMBI
yIpaBJICHUS TIEPCOHAJIOM B Pa3BUTHE OPTraHU3AIlMU U JOHECEHUEM pe3yJbTa-
TOB JTOU OIEHKH J0 BCEX 3aMHTEPECOBaHHbIX cTopoH 1 jmil (11K-33).

B pesynbTaTe m3ydeHUs MUCUMIUIMHBI CTYACHT JODKEH o0najaTh cle-
OYIOIIUMHU 3HAHUSMU, YMEHUSMH U HAaBBIKAMU, SIBJISIOIIMMUCS KOHKPETH3AIlH-
el yCTaHOBJICHHBIX KOMIIETECHIUH:

3HATh:

- CYIIHOCTb MPHUHIIUIIOB KOPIIOPATUBHON COIIMAIIBHONW OTBETCTBEHHOCTH;
HAIPaBJICHUs UCTIOJIb30BAHUS IPUHITUIIOB KOPTIOPATUBHOM COITMAIIBHON OTBET-
CTBEHHOCTH TIPH pa3palOTKe W peajqu3aliy CTPATeTUH OpraHu3allii, B TOM
YHUCJIe e KaJpOBOW CTpaTervu; COBEPIIEHCTBOBAHUE pa3pabOTKU W peanu3a-
IIUU CTPATETMH yNPaBJICHUS NIEPCOHATIOM Ha OCHOBE MOBBIIICHHS] KOPTIOPATHB-
HOM COIMAaJIbHOW OTBETCTBEHHOCTH;

- IPUHITUIIBI Pa3pabOTKX M BHEIPEHUS TOJUTHUKHU MPUBJICUSHUSI, TI0100pa
U orOopa TepcoHala, TEXHOJOTWM HaiiMa, 0TOOpa, MpueMa M PacCTaHOBKH
MepCcoHala; METO/bl OIEHKH KOHKYPEHTOCIIOCOOHOCTH KaHJIMJIATOB Ha PhIHKE
TPyAa;

- CYIIHOCTH IIEJIeTIONaraHus, 3a/ladyd U BUIBI TEKYIEH eI0BON OIEHKHU
MepCcoHajia B COOTBETCTBUH CO CTPATETHMYECKUMHU TIJIaHAMHU OpTaHU3aIliu; KpH-
TEPHUH JIEJIOBOM OIEHKH MEepPCOHaa B COOTBETCTBUM CO CTpaTEeTHEl opraHu3a-
[[MY; HAMpaBJICHUsI COBEPILICHCTBOBAHUS JIEJIOBOM OILIEHKH NIEPCOHANIa B pa3pa-
OO0TKe CTpaTeruu OpraHu3alluy;

- IPUHIHUIBI pa3pabOTKU U BHEJIPEHUS MOJIUTUKU MOTHUBALIMU U CTUMY-
JUPOBAHUA TEPCOHAA; COJIEpKAaHUE M METOJIbl YIPABJICHUS MOTHBALUEH U
CTUMYJMPOBAHUEM TPYIOBOM EATEIBHOCTU C YUETOM (PAKTOPOB BEILIHEU Cpe-
IIbl, €€ CTPATETHYECKUX IIeJIeH U 3aJ]1a4; TEXHOJIOTUU OLICHKU PE3YJIbTaTOB Jesi-
TEIHLHOCTH MIEPCOHaa OpraHU3alNH;

- OCHOBHBIC TIOHSTHUSI U COBPEMEHHBIC MPUHIIMIBLI PadOThl C HAYYHOU U
JIeI0BOM HMH(OpMaIuel; UHCTPYMEHTAJIbHbIE CPEJCTBA MCCICIOBAHUS, MONY-
YeHUs, XpaHEHUs, OOpadOTKH U MpeabsBiICHUS MH(DOpPMalMK U CBSI3AHHBIC C
ATUM PUCKH; TPEOOBAHUS K CTPYKTYpPE U COAEPKaHUIO 00pa30BaTENIbHBIX MPO-
rpamMM y4eOHO-METOIUYECKUX KOMIUIEKCOB U APYTMX HEOOXOIUMBIX MaTepua-
JIOB ISl MPOBEJEHUsI OOydeHHUs IEpCOHalla B COOTBETCTBUM CO CTpaTerueu
pPa3BUTHS;

- UHCTPYMEHTHI (DOPMHUPOBAHMS U OIICHKH BKJIaJla CUCTEMbI YIIPaBICHUS
NIEPCOHAJIOM B Pa3BUTHE OPraHU3AlMU U JOHECEHUE PE3yIbTaTOB 3TOM OLICHKU
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70 BCEX 3aMHTEPECOBAHHBIX CTOPOH W JIUII, MPUHLMIIBI pa3pabOTKU MpOorpam-
MBI TIEPBOOYEPEAHBIX MEP IO CO3JaHHI0 KOM(MOPTHBIX YCIOBUM TpyAa B opra-
HU3allU{; OCHOBHBIE XapaKTEPUCTUKUA U COOTHOIICHUE PEKUMOB TpyJa U OT-
JIbIXa; MPUHIUIBI 00eCTIeYeHUs] 0E€30MACHOCTH JJIsSl pA3JIMUHBIX KaTEropuid nep-
COHaJIa OpraHU3alINHY;

yMeTh:

- (hopMyIHMPOBATh MPUHIIUIIBI KOPIIOPATUBHOM COITMATIBLHON OTBETCTBEH-
HOCTH; ONPEACNIATh HAMPABJICHUS HUCIOIb30BAHUS IPUHIIUIIOB KOPTIOPATUBHOM
COIIMAJIBHOM OTBETCTBEHHOCTH MPU pa3pabOTKe W peaau3allud CTPATETUU Op-
raHu3aluy, B TOM YHCJIE €€ KaJpOBOM CTpaTeruu; COBEPIICHCTBOBATh pa3pa-
OOTKY M peanu3aluio CTPaTeru yIpaBJEHHUs MEPCOHAJIOM HAa OCHOBE IMOBbI-
IEHUs KOPIOPATUBHOM COLIMAIIBHOM OTBETCTBEHHOCTH;

- pa3pabaTbhiBaTh MEPONPHUATHUS IO MPHUBJICUCHUIO U OTOOPY HOBBIX CO-
TPYJAHUKOB; OPTaHU30BBIBATH U IMPOBOJUTH MPOILEAYPHl MoAOOpa, oTOOpa U
nmpremMa IepcoHalia, co3iaaBarh 0a3y JaHHBIX MOTEHIHATbHBIX KaHAUIATOB IO
BCEM JOJDKHOCTSIM;

- ONPEAENSTh LEIH, 3a/1a4d U BUJIbl TEKYIIEH JEI0BOM OLIEHKHU MepcoHaia
B COOTBETCTBHHU CO CTPATETHUUECKUMH IIJIAHAMHU OpraHu3alliu; CTPYKTYpHPO-
BaTh LIETIM U 33J]a4u TEKYIIEH JIeJIOBOM OLIEHKH MEepPCOHaa B COOTBETCTBUH CO
CTpaTErMueCKMMH IJIaHAMHU OPTaHMU3allMH; COBEPUICHCTBOBATH JIEJIOBYIO OIICH-
Ky II€pcOHaa B COOTBETCTBUHU CO CTPATETUE OpraHU3aINY;

- BBISIBJISITh BHEIIHUE W BHYTPEHHUE (PAKTOPHI TPYAOBOM MOTHMBALIUM pa-
OOTHUKOB; ONPENENATh CTENEHb UX COOTBETCTBUSI CUCTEME MOTHUBALIUM Opra-
HU3AIMU C y4eTOM (paKTOPOB BHEIIHEH M BHYTPEHHEW Cpelibl OpraHu3alliu, e
CTpaTerMuecKux Ieie u 3ajay; pazpadaThiBaTh U PEATM30BBIBATH MEPOIIPH SI-
THUS 110 COBEPIICHCTBOBAHUIO MOTHUBALIMU U CTUMYJIMPOBAHUS MIEPCOHAA;

- IPUMEHATh MHCTPYMEHTAIbHBIE CPEACTBA UCCIEAOBAHUS K PEUICHHUIO
MOCTAaBJICHHBIX 3a/1a4; pa3padaThiBaTh 00pa30BaTelIbHbIE IPOrpaMMBbl, Y4eOHO-
METOIMYECKHE KOMIUICKCHI U APYrue HeoOXOoAMMbIE MaTepHalibl JJid MPOBEIE-
HUs 00y4YeHUsI TIEPCOHAIa B COOTBETCTBUM CO CTpATETHMEl pa3BUTHSI OpraHu3a-
[[UY; TPOBOJUTH O0yUeHHE MEPCOHAIa B COOTBETCTBUM CO CTpAaTETUEl pa3BU-
TUS OpTaHU3aLNH;

- (hbopMUpOBAThH U OLIEHUBAThH BKJIAJ] CUCTEMbI YIIPABJICHUS MEPCOHAIIOM B
pa3BUTHE OPTaHMU3aALMU; JOHOCUTh PE3YyJbTaThl TOM OIEHKH J0 BCEX 3aWHTE-
PECOBAaHHBIX CTOPOH W JIMI[; pa3paldaThiBaTb MEPONPHUATHS MO ONTUMHU3AIUU
PEKUMOB TPYJla U OT/AbIXa C Y4ETOM TPeOOBaHUN MCUXO(DU3NOIIOTHHU, IPTOHO-
MUKH ¥ 3CTETUKH TPYAA IJIs Pa3INYHBIX KaTErOpuii;

BJIA/I€Th:



- MPAKTUYECKUMH HaBbIKaMU (HOPMYJIMPOBKHU MPUHIIUIIOB KOPIOPATHUB-
HOM COITMAJIbHOW OTBETCTBEHHOCTH; OMBITOM MCIIOJIb30BaHUSI MPUHIIUAIIOB KOP-
MOPATUBHOM COIMAJIBHOM OTBETCTBEHHOCTH IPU pa3pabOTKe W peau3aliuu
CTpaTeruyu OpraHu3ailii, B TOM YKCJIE €€ KaJIpOBOM CTPaTEruu; TEXHOJIOTHUSIMU
COBEPILICHCTBOBAHUSI Pa3pabOTKU M peaIM3allMi CTpATEruu YyNpaBJICHUs Tep-
COHAJIOM Ha OCHOBE TOBBILICHUSI KOPIOPATUBHON COLIMAIIBHON OTBETCTBEHHO-
CTH;

- COBPEMEHHBIMHU TEXHOJIOTHUSIMU YIIPABJICHUS TEPCOHAJIOM; HaBBIKAMHU
MOMCKa MEepPCOoHasa ¢ UCMOJIb30BAHUEM PA3JIUYHBIX HCTOUYHUKOB €ro MpHUBJICUE-
HUSI; IPAKTUYECKUM OIBITOM MPOBEJCHUSI OTOOPOUYHOro cobeceioBaHus, TeC-
TUPOBAHUS, MOJYUYCHUST PEKOMEH/IAIIHiA;

- HaBbIKaMU IIeJIeNoJIaraHusi, MOCTAHOBKHU 3aJlad B Pa3HBbIX BUAAX TEKY-
W JEJI0BOW OLIEHKHU MEPCOHANIA B COOTBETCTBUM CO CTPATErMUYECKUMM ILjIa-
HaMU OpraHu3ally; METOAAMU CTPYKTYPU3ALMMU LEIEH U 3a1a4 TEeKyLIeH Je-
JIOBOM OIIEHKU MEPCOHaja B COOTBETCTBUHM CO CTPATErHYECKUMHU TUIAHAMU Op-
raHu3aliy; TMPAKTHYECKUM OIBITOM COBEPIICHCTBOBAHUS JIEJIOBOM OLICHKU
nepcoHalia B COOTBETCTBUU CO CTpaTeruel opraHu3aluy;

- HaBBIKAMHU pa3pabOTKU CTPYKTYpPhI 3apaOOTHOM IJIaThl B 3aBUCUMOCTH
OT BHEIIHUX U BHYTPEHHUX (PAKTOPOB; COBPEMEHHBIMHU TEXHOJOTUAMH YIIPaB-
JIEHUs MOTHUBAlLMEW MEPCOHAJA; MPAKTUYECKUM OIMBITOM Pa3pabOTKU U COBEP-
[IEHCTBOBAHUS CUCTEMbI MOTHUBAIMHU OPTaHU3ALIMU C Y4E€TOM (paKTOPOB BHEIII-
HEW W BHYTPEHHEW CpEAbl OPraHU3alid, €€ CTPATETMYECKUX LIEJIEW U 3a/1a4;

- HaBbIKAaMU OOOCHOBAHHUS TEHACHIMN Pa3BUTHS OOIIECTBA, OPTaHU3ALIMIA
U CHUCTEM COLMAJILHOTO yIpaBJieHUsI; HH(HOPMAIMOHHO-KOMMYHUKAIIMOHHBIMU
TEXHOJIOTUSIMU; HaBBIKAMU Pa0O0Thl ¢ KOMIIBIOTEPOM KaK CPEJICTBOM YIIpaBJiie-
HUA HH(OpMaIME; MPaKTUYECKUM OIBITOM pa3pabdO0TKu 00pa3oBaTEeIbHBIX
nporpaMM, y4eOHO-METOJAMYECKUX KOMILJIEKCOB M JPYTrUX HEOOXOJUMBIX Ma-
TEPHUAJIOB ISl IPOBEJACHU OOYUYEHHS MEPCOHAa B COOTBETCTBUU CO CTPATETH-
€1 Pa3BUTHUA OPTraHU3aIINY;

- TEXHOJIOTUSIMU (POPMUPOBAHUS U OLIEHKH BKJIaJla CUCTEMBI YIIPaBJICHUS
NEePCOHAJIOM B Pa3BUTHE OpPraHU3alMM; CIOCO0aMU JOHECEHUs PE3yJIbTaTOB
ATOM OLIEHKHU JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH U JIMIL; MPOodheCCUOHATIbHBIMU
HaBBIKAMHU Pa3pabOTKH MPOTrpaMMbl MEPBOOUYEPEIHBIX MEP IO CO3JaHUIO OIl-
THMaJBHBIX PEKHUMOB TPyAa M OTAbIXa, 00ecTiedeHnI0 O€30MacCHOCTH MEePCOHa-
na.

[IpakTuyeckue 3aHATUS IO pa3pabOTKE CTpaTEruu YIpaBJIeHUs TIEPCOHA-
JIOM TIPOBOJISITCSL B COOTBETCTBUU C YYECOHBIM IJIAHOM HAMPABJICHUS MMOJTOTOB-
ku 38.04.03 VnpapneHue nepcoHaioM OYHOM M 3a04HOM (OpPMBI OOyUEHHUSI.
CTyeHTBhl MarucTpaTypbl B IPOILECCE MOATOTOBKU K MPAKTUYECKUM 3aHATHUSIM
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JOJKHBI U3YYUTh BOMPOCHI JIJIsi cOOeCe0BaHus MO JICKIIMOHHBIM MaTepHualiaM
U PEKOMEHJIYEMbIM HCTOYHMKAM HH(OpManuu. AYTUTOPHBIE MPAKTUYECKUE
3aHSTHUS TPOBOJATCS B IMpe/esax 4acoB, OTBOJMMBIX HAa M3y4Y€HUE AUCIUILIH-
HbI (COracHO y4yeOHOMY IUIaHy 3a04HOUM (hopmbl OOydeHHS - 6 4acOB, OUHOU
(dopmbl 00yueHus - 18 yacoB). B ayauTopuu CTyJE€HTBI 00CYX Iat0T BOIPOCHI
co0eceloBaHMs, OTBEUAIOT HA TECTOBBIE BOMPOCHI, PACCMATPUBAIOT U aHAIU3H-
PYIOT KOHKPETHBIE CUTYallMH, pemiatoT kKeiic-3agauun. Ilo teme «Pa3paboTka
CTpaTEeTUHU YNPABJICHUS TIEPCOHATIOM OPTaHHU3AIMN» MPOBOIUTCS WHTEPAKTHUB-
HO€ 3aHATHE — JIEJI0Basi UTpa «MO3TOBOM LITYPM».

B nporiecce BBINIONHEHHS MPAKTUYECKUX 3aJaHUM CTYJEHTHI BbIpaOaThI-
BAalOT HABBIKM MOJ00pa M CAMOCTOSITEILHOW pPabOThl ¢ Hay4yHOM U ydeOHO-
METOJIMYECKON JINTEPaTypOM, CTATUCTUYECKUMU U MHTEPHET-UCTOUHUKAMHU, A
TaK)Ke y4aTcs JIeJlaTb COOTBETCTBYIOIINE BHIBO/BI HA OCHOBE M3y4EHHs, 0000-
[IEHUs1, CACTEMATU3alMK U aHAJIN3a U3y4aeMoil nH(pOpMaInH.

Pe3ynbpTaThl MpakTUYECKUX 3aHATUN JOKA3bIBAIOT TOTOBHOCTH CTY/ICHTOB
KBTU(PUITUPOBAHHO peliaTh TEOPETUUYECKUE U MPAKTUYECKUE 3a]a4M, aHaJIH-
3UpPOBATh KOJMYECTBEHHYIO U KAaueCTBEHHYIO WH(OpMaIuioo, pazpadarbiBaTh
CTpATETUIO YIPaBJICHUS NIEPCOHATIOM, JieJlaTh apTyMEHTHUPOBAHHBIC BBHIBOJBI U
000CHOBaHHBIE MPEIIOKEHUS IO PACCMATPUBAEMBIM MPOOJIEMaM.

CopepxaHue NpakTUYECKHUX 3aHATUHN 1o aucuuiuinHe «Pa3zpaboTtka cTpa-
TErWH YNPaBIICHUS IEPCOHATIOM» (OPMHUPYET OOBEKTUBHBIN MOAXO K CTpaTe-
TMYE€CKOMY YIPABICHUIO TIEPCOHATIOM MIPU NOArOTOBKE Maructpa (tadmuusl 1.1

_1.4).

Tabnuma 1.1 — TlpakTuyeckue ayTuTOpHBIC 3aHATUS 111 OYHOU POopMBbI 00yUe-
HUS

O0bem
Ne HanMeHoBaHME MPAKTUYECKOTO 3aHATUSA B Ya-
cax
1 KanpoBas moimtHKa opraHu3alid — OCHOBa (POPMHUPOBaAHMUS 5
CTpaTErvHy YIPaBJICHUS EPCOHAIOM
5 Crparerndeckoe yrnpaBJj€HUE OpraHU3alMeNd Kak OCHOBA CTpa- 4
TErHYECKOTO YIIPABJICHUS IEPCOHAIIOM
3 CucreMa CTpaTernyecKoro ynpaBJICHUSI MIEPCOHAIIOM OpraHu- 4
3a1uu
4 |Pa3pa0oTka cTpaTeruu yrnpapjieHUs IEPCOHANIOM opraHuzamuu | 4
5 |Peanuzanus ctpateruu ynpaBJIeHUS! IEPCOHATIOM 2
Uroro 18




Tabmuma 1.2 — VHTEepakTUBHBIE 00pa3oBaTEIbHBIC TEXHOJOTHH, HCIIOIb3Ye-
MBbIE MPU TPOBEICHUM ayJUTOPHBIX MPAKTUUYECKUX 3aHATHUH JJIs OUHON (POPMBI

o0y4eHus
Hcnonb3yemble UH-
No HanmeHnoBanue pasznena (JIEKUUH, IPAKTU- | TEPAKTUBHBIE 00- | OOBeEM,
YECKOro WX JJa0OpaTOPHOro 3aHSTHUA) pazoBaTelbHbIC qac
TEXHOJIOTUU
[IpakTrueckoe 3aHsITHE pa3zena «CTUpaTe- Pas6op KOHKpET-
| | THUECKOE YIPABICHNE OPTaHU3AIMeH KaK I 5
OCHOBA CTPATErMY€CKOro yrnpaBiaeHUs mep- .
CUTyalun
COHAJIOM)
[TpakTrueckoe 3anstue pazaena «Cucrema | Pazdop KOHKpeT-
2 | CTpaTernyecKoro yrnpaBlieHUs MEPCOHAIOM | HBIX 2
OpraHu3aIUun) CUTyalun
[IpakTuueckoe 3ansatue pasaena «Pazpa-
3 | O0TKa cTpareruu ynpaBJjeHus epcoHaaoM | Mo3roBoi mrypm 2
OpraHU3alN)
Pa300p KOHKpET-
4 [IpakTuueckoe 3ansatue pasaena «Peanuza- HEIX 5
U1 CTPATETUU YIIPABIICHUS [IEPCOHATIOM N
CUTyaluu
Hroro 8

Ta6nuna 1.3 — [IpakTrdeckue ayIUTOPHBIC 3aHATHS JJIs1 3a04HOU (hOpPMBI 00Y-

YEHUS
O6bem
Ne HanMeHoBaHME MPAKTUYECKOTO 3aHATUSA B 4Ya-
cax
1 KanpoBas monuthka opraHu3alid — OCHOBa (OpMHUPOBaHMUS 1
CTpaTErvHy YIPaBJICHUS EPCOHAIOM
5 Crparerndeckoe yrnpaBJj€HUE OpraHU3alMeNd Kak OCHOBA CTpa- 1
TErHYECKOTO YIIPABJICHUS IIEPCOHAIIOM
3 CucreMa CTpaTernyecKOro yIpaBJICHUSI MIEPCOHAIIOM OpraHu- 5
3alUn
4 |Pa3pa0oTka cTpaTeruu ynpaBjeHUs epcoHaaoM opranuzamuu | 1
5 |Peanuzanus ctpateruu ynpaBJIeHUS IEPCOHATIOM 1
Hroro 18
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Tabmuua 1.4 — MHTEepakTUBHBIE 00pa30BaTEIbHBIE TEXHOJOTHHU, HCIOJb3Ye-
MBbIE [IPU MPOBEACHUM MPAKTUUECKUX AYAUTOPHBIX 3aHATHN ISl 3a04HOM Pop-
MbI OOY4EHHUS

Hcnonb3yemble
No HaunmenoBanue pasznena (JIeKIUH, MpakThde- | KHTEpakTuBHbIe | O0BEM,
" | CKOro MM J1a00paTOPHOTO 3aHTHS) o0pa3oBaTelibHbIE | Yac
TEXHOJIOTHUHU
[IpakTuueckoe 3anstue pazaena «CtpaTeru-
N Pa300p KOHKpeT-

| | M€CKOE yMpaBIeHNe Oprann3alued kak oc- | 5

HOBA CTPATErMYECKOT0 YIIPaBJICHHUS IePCO- .
CUTYyarui

HaJIOM»

[TpakTrueckoe 3ansTue pazaena «Cucrema | Pazbop KOHKpeT-

2 | CTpaTerunyecKoro yrnpaBJICHHUs TISPCOHAIOM | HBIX 2
OpraHu3aIun» CUTyaIui
[IpakTuueckoe 3anstue pazaena «Pazpadbor-

3 | Ka cTpaTeruu yIpaBJICHUS IEPCOHAIIOM Op- | M03roBoi mrypMm 1
TaHU3AIIN

Pa360p KOHKpeT-

4 [IpakTuueckoe 3ansatue pasaena «Peanuza- HEIX 1

U CTPATEruu yIPABICHUS IEPCOHATIOM)) N
CUTYyaIi
Ntoro 8
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2 HpaKTI/I‘IeCKOC 3aHsATHE 110 TeMe ((KﬂI[pOBaﬂ IOJIMTHKA OpPraHu-
3allu1 — OCHOBa (llOpMHpOBaH]/IH CTpaTerum ynpabBJdCcHUA IICPCOHAJTOM

2.1 Bonpocsl 1141 codeceq0BaHUS
1 CymHOCTh KaJIpOBOM MTOJIUTHUKHN TOCYJapCTBa
2 Mexanu3m pOpMHUPOBAHMS TOCYIAPCTBEHHON KaJPOBOM MOJIUTUKU
3 MecTo 1 poJib KaJIpOBOM MOJUTHUKHU B MOJIUTUKE OPraHU3aLAN
4 OcHOBHBIE ATalbl POPMHUPOBAHUS KAJPOBOM MOJUTUKHU HA Ipumepe dene-
pajIbHOM TOCYAAPCTBEHHOM CITYKOBI
S TIprHUMIIBI OTIENIBHBIX HAIPABJIEHUN KaJIPOBOM MOJUTUKHA OPTraHU3aIUN
6 dopMHUpOBaHUE CTPATETUH YIIPABJICHUS IEPCOHATIOM OPTaHU3aALNU
7 OnpeniesieHue LeNer yIpaBIeHHs IEPCOHATIOM
8 ®opMUpOBaHUE UAECOJIOTMHU U TPUHIIUIIOB KaJpOBOW PadOThHI
9 Tpu KOHUENIMY CTPATETUH KAaIPOBOM MOJTUTUKHU
10 OcHOBHBIE HaNIPaBJICHUS KAAPOBOW MOJUTUKH OPraHU3aLUU

2.2 Tect mo teme «KagpoBasi moMTHKA OpraHM3aluM — OCHOBA
(popMHUpOBaAHMS CTPATETHH YIPABJICHHUS IEPCOHAIOM

1 KagpoBas moiuTuka opraHu3aliiy sIBJISETCS OCHOBOM pa3paboOTKU M pea-
JU3alldU CTpATeruu pa3BUTHs OpraHu3anvu. BeiOepute HampaBlIeHUS Jesi-
TEILHOCTH, KOTOPHIE SIBJITFOTCS COCTABJISIOITUMHU KaJIPOBOM MOJUTUKHU:

1.1 monuTHka NjaaHWpOBaHUs, OTOOpa W HailiMa, Moa0Opa M PacCTaHOBKH,
BBICBOOOKICHUS KaIpPOB;

1.2 monuTvKa TPUMEHEHUS COBPEMEHHBIX TEXHOJIOTHYECKHX ITPOLIECCOB
POU3BOJICTBA MPOAYKIUHU (YCIIYT;

1.3 momuTtuka pa3pabOTKHM MNEPCIEKTUBHBIX HWH(GOPMAIIMOHHBIX KaJpPOBBIX
TEXHOJIOTHM;

1.4 monuTHKa 0OECIICUCHHST HayYHO-TEXHUUECKON NH(pOpMaIIUEH;

1.5 monutHka pa3pabOTKH MEPCHEKTUBHBIX JIOJITOCPOYHBIX IIAHOB U TIPO-
rpaMM OpraHu3alllH.

2 OcHOBHOM 3a7adeil pa3paOOTKU U pean3alliid KaJApOBOH MOJUTUKHU B Pbl-
HOYHOU YKOHOMMKE SIBJISICTCS:

2.1 MmakcuManbHO Y(hPEKTUBHOE UCTIOIB30BAHUE KAPOBOT0 MOTEHIINAIA;

2.2 peryJinpoBKa COLIMAIbHBIX MPOILIECCOB;

2.3 KOHTpPOJIb NPOU3BOJICTBEHHBIX MPOIIECCOB;

2.4 pa3paboTKa IJIaHOB peaTn3ariu IPOAYKIINH;
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2.5 monHOE MOJYMHEHUE MTEPCOHAIAa OpraHaM yIpaBJICHUSI.

3 KagpoBas mojJMTHKa OpraHu3alliy SBJISETCS OCHOBOM pa3pabOTKH M pea-
JU3alMU CTPaTernu Pa3BUTHUsS OpraHu3aluu. BeiOepute HampaBieHUs nes-
TEIbHOCTH, KOTOPBIE SBJISIIOTCS COCTABIISIFOIIMMHU KaJPOBOU MOJUTUKHU:

3.1 monuTuka 00y4yeHus pabOTHUKOB, TPOPOPUECHTAIIMN U aJaNTaluu, Iepe-
NOATOTOBKH, ATTECTAlMM W OLEHKU YPOBHS KBalH(UKAIMU, NPOodhecCHo-
HAJIbHOTO MTPOJIBUKEHUS;

3.2 NOJWUTHKA MNPUMEHEHUS COBPEMEHHBIX TEXHOJOTMYECKUX MPOIECCOB
IPOU3BOJICTBA MPOAYKIMHU (YCIIYT;

3.3 monuTuKa pa3pabOTKU NEPCHEKTHUBHBIX HMH(POPMAIIMOHHBIX KaJpOBBIX
TEXHOJIOTHUM;

3.4 nonuTUKa 0OeCTieYeHUsI HAYYHO-TEXHUYECKO MH(pOpMalnen;

3.5 monuTuKa pa3pabOTKU MEPCIEKTUBHBIX JOJTOCPOUYHBIX IJIAHOB M MPO-
rpamMM OpraHU3alluu.

4 HazoBute HamOoJiee aIcKBaTHYIO OCHOBY (POPMHUPOBAHUS KaJPOBOW MOJIH-
TUKHU TOCYAapCTBa:

4.1 ctparerus ¥ MPUHLHUIIBI PHIHOYHBIX OTHOILICHUM;

4.2 pa3BuTHE TOCYJapCTBEHHOI'O YCTPOMUCTBA;

4.3 rocy1apCTBEHHOE CTPATErHYECKOE IIJIaHUPOBAHUE;

4.4 > KOHOMHUYECKOE PETYIMPOBAHUE YCTOWUNBOTO PA3BUTHS;

4.5 NOJIUTUYECKOE PETYIIMPOBAHUE YCTOMYHUBOTO PA3BUTHSL.

5 KaapoBasi moJuTHKa OpraHU3aiiuu SBJSETCS OCHOBOM pa3pabOTKU M pea-
JU3alldM CTPATEruu Pa3BUTHs OpraHu3anuu. BeiOepute HarmpaBlICHHS Jes-
TEJILHOCTH, KOTOPBIC SIBJITIOTCS COCTABJISIONIMMH KaJApOBOU MOJIUTHKH:

5.1 monuTHKa OpraHU3allMM OIUIAThl U CTUMYJIUPOBAHUS TPY/a, MOTUBALIHH,
oOecriedyeHus: 0€30MaCHOCTH MEPCOHAA;

5.2 monuTHKa TPUMEHEHHS COBPEMEHHBIX TEXHOJOTHMYECKHX IPOIIECCOB
MPOM3BOACTBA MPOIYKIUH (YCIIYT;

5.3 monuTHKa Pa3pabOTKH MEPCIEKTUBHBIX HWHGOPMAIIMOHHBIX KaJApOBBIX
TEXHOJIOTHM;

5.4 nmonuTHKa 00CCIICUCHHS HAYIHO-TEXHUYECKON NH(pOpMaIIieH;

5.5 monuTHKa pa3pabOTKH MEPCHEKTHUBHBIX JOJTOCPOYHBIX IUIAHOB W IPO-
rpaMM OpraHW3alllH.
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6 CBOEBPEMEHHO PETYJIMPOBATH LIEJIM B COOTBETCTBUU CO CTPATErUEN pa3BU-
TUSl OpraHU3alluu, CTaBUTh MPOOJIEMBI U 33/1a4l, HAXOAUTh CIIOCOOBI U Opra-
HU30BBIBATH JOCTHXKEHUE Liesiel. Bce 3T aCleKThl yKa3bIBAIOT HA:

6.1 Ha3HaueHHE KaAPOBOU MOJIUTUKH

6.2 conmanbHyI0 padoTy

6.3 IUTaHUPOBAHWE PA3BUTHU NPEAIPUATHS

6.4 HEpallMOHATILHYIO CTPATETHIO

6.5 pa3pabOTKy HOBOM CTpaTeruu pa3BUTHUSA

7 CHOBO «CTpaTerus» rpeuecKoro MpOMUCX0XKICHNUS U OYKBaJIbHO O3HAYAET
7.1 «pa3BepThIBaHKE BOMCK B 000

7.2 «pelmrTenbHas aTaka»

7.3 «mobena HaJl Bparom»

7.4 «uan noOeap»

7.5 «BUA aTaky Ha NMIPOTUBHUKA»

8 Brigenure MeToauyeckue noaxoapl GpopMupoBaHUs KaApOBOW MOJIUTUKU
8.1 cuCTeMHO - 11eJIEBOM; CUTYaIlMOHHBIN; MEKIMIYHOCTHBIN; (PYHKIIMOHATb-
HO - CTOUMOCTHOM

8.2 (OYHKIIMOHAJIBHBIN; METO/] peaanu3alliu; COIUaIbHbBIN; CTATyCHBIN

8.3 1eneBoit; QyHKIIMOHAJIbHBIN; COITUANIbHBIN; CHCTEMHBIIN

8.4 MEXKJIIMYHOCTHBIN; CHCTEMHO - CUTYaIlMOHHBIN; CTaTyCHBIN; MPOTrPECCUB-
HBIN

8.5 cTpaTernyeckuii; METOJi CUTyallMu; PETYJIUPOBKH MEKIMYHOCTHBIX OT-
HOILICHUM; COLMaJIbHBIN

9 BcTaBbTe MpOMYLIEHHOE CIIOBOCOYETAHUE. «...»: B 00JIACTH TPYJIOBBIX pe-
CypCOB, OPTaHOB I'OCYJJAPCTBEHHOT'O YIIPABJICHHS, B OTHOUIEHUU TOCYJapCT-
BEHHBIX OpraHW3aIuii, B OTHOIICHUH MPEANPUHUMATEIHCKUX OpPTaHU3alIUN.
9.1 BUABI rOCy1apCTBEHHON KaAPOBOUW HOJIUTUKH

9.2 cdepsl conmanbHON IeITeIbHOCTH

9.3 Tpy10BBI€ aCIEKThI KQJIPOBOM MOJTUTUKH

9.4 obnactu peryaupoBaHus cepbl MpeAnTpUHUMATEILCTBA

9.5 conmanbHO-3KOHOMUYECKHE 00IacTH

10 KangpoBasi mojquTHUKa MpeaycMaTpUBaeT B MEPBYIO odepenb (HopMupoBa-
HUE «...» YIPABJICHUS NEPCOHAIOM OpraHu3alvu. BCTaBbTe MpomymeHHoe
CJIOBO.
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10.1 cTpareruun
10.2 nnana

10.3 peanuzanumn
10.4 ctabunusanun
10.5 pocra

11 Ha3zoBute OCHOBHOW HNPUHIMI Pa3pabOTKU U peajiu3alyy KaJgpOBOW MO-
JUTUKU OpraHu3aluy B 00JacTU OOILIEro YIpaBJICHHsS NEPCOHAIOM OpTaHU-
3aIUHU:

11.1 npuHIMT OJIMHAKOBON HEOOXOAMMOCTH TOCTUKEHUS MHIUBUIYATbHBIX
Y OPTaHU3ALMOHHBIX LENEH;

11.2 npuniun Bepudukanum pe3yabTaTos;

11.3 npuHIMIT peHTA0EIbHOCTH;

11.4 npuHIUN eIMHOHAYATIHUS;

11.5 npyHIMTT MOTHUBALIUHY.

12 HazoBuTe OAMH U3 OCHOBHBIX MPUHIIUIIOB Pa3pabOTKU W pean3aiiuu
KaJpOBOM MOJIUTUKHU OpPraHU3alMM B 00JIACTH MOA00pa U PaCCTAaHOBKH Iep-
COHaJjia OpTraHu3aIuu:

12.1 npyuHUIMI COOTBETCTBUSA U MHIUBU1YaJIbHOCTH;

12.2 npuHImun BepudUKaln pe3yibTaToB;

12.3 npuHIMIT peHTA0EIbHOCTH;

12.4 npyuHUMI €TUHOHAYAIIHS;

12.5 npyuHUIMI MOTUBALIUH.

13 HazoBuTe OAMH M3 OCHOBHBIX IMPHUHIMIIOB Pa3pabOTKU U peaau3alvu
KaJpOBOM MOJIMTUKKA OpraHu3allui B 00JacTH MmoAOOpa U pacCTaHOBKHU IEp-
COHaJla OpraHu3al1uU:

13.1 mpuHIMO MpodecCHOHATbHON KOMIETEHIIMM W MPAKTHUYECKUX JIOCTH-
YKCHUU;

13.2 npunIUn BepuduKaum pe3ybTaTos;

13.3 npuHIUI peHTA0EIBHOCTH;

13.4 npuHLMIT €AMHOHAYAIIHS;

13.5 npuHUIMI MOTUBALIUH.

14 Ha3oBuTe OAMH M3 OCHOBHBIX IMPHUHIIUIIOB Pa3paOOTKU U peaTu3aivu
KaJpOBOM MOJUTHUKHU OpPTaHU3alUK B 00JaCTH (OPMHUPOBAHUS U MTOATOTOBKHU
pe3epBa IS BBIABMKCHUSA HA PYKOBOASIINE JOJKHOCTH:
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14.1 npyHOKMIT KOHKYPCHOCTH U POTAIUH;
14.2 npuHIMn BepuduKauu pe3ysibTaToB;
14.3 npuHIMIT pEHTA0EIBHOCTH;

14.4 npyHOMTT €MIUHOHAYAIIHS;

14.5 mpuHIMIT MOTHBALIHH.

15 HazoBuTe OoAMH U3 OCHOBHBIX MNPUHIIUIOB Pa3pabOTKU U peain3aiiuu
KaJpOBOM MOJUTUKK OpraHU3alvu B 001acTi (GOPMUPOBAHUS U MOJATOTOBKHU
pe3epBa ISl BBIABMKEHUS HA PYKOBOASIIHNE JOJKHOCTH:

15.1 npuHIMN pETYASPHOCTH OLECHKH UHIAWBUIYATbHBIX KAUYECTB U BO3MOK-
HOCTEH;

15.2 npuniun Bepudukanum pe3yabTaTos;

15.3 npuHIUIT peHTA0EIbHOCTH;

15.4 npyHUMI €MUHOHAYAIIHS;

15.5 npuHIMI MOTHUBALIUH.

16 HazoBuTe OAMH W3 OCHOBHBIX MPUHIIUIIOB Pa3pabOTKU M pean3aiiuu
KaJpOBOM MOJIMTUKUA OPTaHU3alUKU B 00JACTH OLEHKU M aTTECTallUU MepPCo-
HaJja:

16.1 mpunIUIT 0TOOpa MOKAa3aTeNe U OLIEHKU KBaTu(DUKALINH;

16.2 ipuHIIMI BepupHUKaAIIUA PE3YyJIbTaTOB;

16.3 nipuHIIMIT peHTA0EIbHOCTH;

16.4 npyHUMIT €TUHOHAYAJIHS;

16.5 npuHUIMIT MOTHBALIUH.

17 Ha3oBuTe OAMH M3 OCHOBHBIX IMPHUHIMIIOB Pa3pabOTKU U peaau3alvu
KaJpOBOM MOJIUTUKY OPTaHU3ALMU B 00JIACTH pa3BUTHS NIEPCOHAIIA:

17.1 mpuHIUT TOBBIIEHUS KBATU(UKAIIUUA U IPUHIIAI CAaMOPA3BUTHUS;

17.2 npunIun BepuduKaum pe3yabTaTos;

17.3 npuHIUI peHTA0EIBHOCTH;

17.4 npuHLMIT €qUHOHAYAIIHS;

17.5 npyuHIMI MOTHBALIUY.

18 Ha3zoBuTe OoAMH M3 OCHOBHBIX MPHUHIIMIIOB Pa3pabOTKU W peau3aliuu
KaJpOBOM MOJUTHUKU OpPraHU3aIMu B 00JACTH MOTHUBAIMU M CTUMYJIHUPOBA-
HUS TIEpCOHANA:

18.1 mpuHIMIT COYETAaHUSI CTUMYJIOB U CAHKIIHIA;

18.2 mpuHIUT BepruUKaIK pe3ybTaToB;
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18.3 npuHLIMI pEHTA0CIBLHOCTH;
18.4 mpuHIMI €TMHOHAYATIHS;
18.5 npuHIMI CUCTEMHOCTH.

19 B Hacrosiee Bpems BBIICISAIOT TPU KOHUEMIIMU CTPATErMU KaIPOBOM I0-
mutuku. Eciu  ynpaBieHWE NEpCOHATIOM BBINOJHSIET OOCITYKHBAIOIIYIO
(YHKIMIO, KOTOpAasi 3aKJII0YAETCS B MIPEAOCTABICHUHU U MOJJAEpKaHUU pado-
TOCIIOCOOHOCTH HEOOXOAMMOTO JIJIsl OpraHM3aluy MepcoHana, TO B CTpaTe-
TMYECKOM YIPaBJICHUU OpPTaHU3aALNECH:

19.1 cTparerust ynpaBiaeHus IEPCOHATIOM ONPEAEISAETCS CTPATETUEN OpraHu-
3aIuu;

19.2 cTparerust ynpaJIeHUsI IEPCOHAIIOM SIBJIIETCS LEHTPAIBHOM CaMOCTOS-
TENbHON (QYHKIIUEH;

19.3 ctparerust opraHu3anuu COMOCTABISAETCS C UMEIOIIMMUCS U MOTEHIIU-
albHBIMU KaJpPOBBIMH PECYpPCAMH, OMPENESETCS COOTBETCTBHUE HAaIlpaBlie-
HUSM CTPATETUU KaJPOBOW MOJTUTHUKY;

19.4 cTparerus ynpasieHusi IEPCOHAIOM pa3padaThIBA€TCA MO pe3yJbTaTam
CTPATETMYECKOTO aHAIN3a BHEITHEW CPEJIbL;

19.5 npaBWJILHOTO OTBETA HET.

20 B Hacrosiee Bpems BbIJCISIOT TPU KOHUETIIMU CTPATErM KaJpOBOM IMO-
JUTUKU. 3aHATHIE B OpraHU3allMM PAaOOTHUKHU PAacCMATPUBAIOTCS KaK Camo-
CTOSITENIbHBIE PECYPCHI, TPU MTOMOIIY KOTOPBIX, B 3aBUCUMOCTH OT MX Kaye-
CTBa U CIIOCOOHOCTEHN, MOXKHO pelaTh pa3iuyHbIe 3a7a4, BO3HUKAIOIINE B
YCJIIOBUAX PBIHOYHOW 3KOHOMMKH, TO B CTPATETHMYECKOM YIIPABIECHUHU Opra-
HU3ALIUENU:

20.1 cTparerusi ynpaBJIeHUSI IEPCOHATIOM SIBIIIETCS LIEHTPAIBHOM CaMOCTOS-
TEIbHON (QYHKIIMEH;

20.2 ctparerusi ynpaBJICHUS IEPCOHAIIOM OIPEIEIIAETCS CTPATEruend OpraHu-
3alUu;

20.3 crTparerusi opraHu3alMy COMOCTABIISECTCS C UMCIOIIUMUCS U MOTEHIIU-
aJbHBIMU KaJpPOBBIMU PECYpPCAMH, OIPEIEIAECTCS COOTBETCTBUE HAIpaBIIc-
HUSIM CTPaTEruy KaJpOBOM MOIUTHKHY;

20.4 cTparerus ymnpaBJieHHUs NIEPCOHATIOM pa3paldaThIBA€TCs MO pe3ysibTaTaM
CTPATETMYECKOT0 aHAJIN3a BHEIIHEW CPEJIbL;

20.5 npaBWJILHOTO OTBETA HET.
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3 HpaKTquCKOB 3aHATHC IO TEMCE «CTpaTernqecxoe YHpaBJICHHE
OpraHmauneﬁ KaK OCHOBaA CTPATETNYECCKOI0 YIIpaBJCHUA IICPCOHATOM)>

3.1 Bonpocsl JJ1s co0ece10BaHU S
1 DBosronKs ¥ CYIIHOCTBh CTPATETUYECKOTO YIIPABICHUS
2 IIpuHIMIIBI CTPATETUYECKOTO YIIPABICHUS
3 OCHOBHBIE 3Tanbl NPOLIECCA CTPATETUYECKOTO YIIPABICHUS
4 AHanu3 BHEIIHENM W BHYTPEHHEM CpPEIbl OpraHM3alnu. AHAIN3 MaKpOOK-
PYKEHHS U HETIOCPEACTBEHHOTO OKPYKEHUS
5 SWOT-ananus
6 OnpenesieHne MUCCH OPTaHU3ALNH U €€ CTPATETUYECKUX 1ETIer
7 ®OopMyJIMPOBAHUE U BEIOOP CTpPATErHU
8 Kpurepun ouenku crpareruu
9 Pa3zpaboTka CTpaTErunueckoro InjiaHa
10 OneHka 1 KOHTPOJIb Peann3yeMOn CTpaTeruu

3.2 Tect mo teme «CTpaTernyeckoe ynpapJjeHne OpraHnu3anuen
KAaK OCHOBA CTPATErH4eCKOro ynpasJeHUs MEPCOHATIOM»

1 TepMuH «cTpaTternueckoe yrpaBjeHHE» ObLIT BBEJICH JJIA Pa3Iuyus TEKY-
IIEro YIpaBjeHUs, HA YPOBHE XO3IMCTBEHHBIX MOAPA3JCICHUM, OT JI0JTO-
CPOYHOT0 YNpaBJIEHUs Ha BBICIIIEM YPOBHE PYKOBOJICTBA!

1.1 B60 - 70-x rogax XX Beka;

1.2 B 50 - x romax XX Beka;

1.3 B 80 - x romax XX BeKa;

1.4 B30 - 40 - x rogax XX Beka;

1.5820 - 30 - x romax XX Beka.

2 HazoBuTe aBTOpa CIAEAYIOMIETO OMPEACICHUS «CTPATErHYecKOro ymnpanie-
HUS» - OTO YIIPaBJICHHWE OpraHU3alllei, KOTOPOE OMMpaeTcs Ha yeaoBeUe-
CKUH TOTEHIIMAJI KaK OCHOBY OpraHH3alliH, THOKO pearnupyeT Ha BBI3OB CO
CTOPOHBI BHEITHETO OKPYXKEHHS, MPOBOJUT CBOECBPEMEHHBIC M3MEHCHHS B
OpraHW3aIui, ITO3BOJISIIONINE JO0OMBATHCSI KOHKYPEHTHBIX ITPEUMYIIECTB,
OPHEHTHUPYSICHh B CBOCH JEATEILHOCTH Ha MOTPEOHOCTH IMOKYIMATEeNeH, 9YTO B
COBOKYITHOCTH Ja€T BO3MOXKHOCTh OpPTaHU3aIliH BBDKUBAThH B JOJTOCPOUYHOM
MEPCIIEKTURE, JOCTUTAS TIPH 3TOM CBOMX IICIICH.

2.1 O.BuxaHCkuii;

2.2 A.Cvmur;
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2.3 B.Kpemens;
2.4 I Munuoepr;
2.5 N.Aucodd.

3 Kakoii mporecc OObEAMHSIOT CIEIYIOIIME ATarbl: aHAJIU3 BHEIIHEH U
BHYTPEHHEHN CpeJibl, MUCCHSI OpTaHU3aIuU, POpMYJIUpPOBaHKE U BBIOOP CTpa-
TETUH, peajii3alus CTpaTEeruu, OIEHKH U KOHTPOJISI BHIOpaHHOM CTpaTeruu:
3.1 aTamsl npouecca CTpaTErH4ecKoro ynpapJICHHUS;

3.2 3Tarbl CUCTEMHOT'O aHaIN3a;

3.3 aTamnsl pa3paboTKH YIPaBICHUYECKOTO PEIICHUS;

3.4 3Tanbl IPOrHO3HOTO MPOILIECCa;

3.5 aTansl pa3pabOTKHU KaJIpOBOU MOJUTUKHU.

4 Pe3ynbTaThl aHAJIM3a BHEIIHEN U BHYTPEHHEN CPEJIbl SIBJISIOTCS OCHOBOU
4.1 onpeneneHnss MACCUU U LEJICH OpraHU3alin

4.2 pa3pabOTKU CUCTEMbI MOTHBAIIUU

4.3 nuarHoCTUKHU KOH(MJIUKTOB B OpraHu3aluu

4.4 kagpOBOro KOHCAJITUHIA U ayaUTa

4.5 npaBWIBHOIO OTBETA HET

5 Ha ocHOBaHuM Kakux (akTOPOB MPOBOJAUTCS aHATIU3 MAKPOOKPYKEHUS?
5.1 cocrosiHME 3KOHOMHKH, MMPABOBOE PETYIMPOBAHUE U YIIPABJIEHUE, MMOJIH-
TAYECKUE MTPOLIECCHI;

5.2 KOHKYpPEHTOCIIOCOOHOCTh JAHHOM OpraHu3aluu, U3y4EeHUE YKOHOMUYE-
CKOT'0 KJIMMaTa B JaHHOW OTPACIIH;

5.3 BBISIBJICHUS HApYyUICHWWA B OpPraHU3alMH, KOHOMHYECKOE COCTOSHUE
(bUpMBI;

5.4 COBOKYIMHOCTh BC€X (PAKTOPOB CBS3aHHBIX C COCTOSIHUE BCEX OpraHu3a-
IIMM C TaKOMU Ke JICITEIbHOCTBIO;

5.5 perynupoBKa U CTaOUIN3aMSI KOHKYPEHIIUH.

6 HazoBuTe aHanu3, HampaBJEHHBIA HAa U3ydeHUE (PaKTOPOB BHEIIHEH cpe-
Ibl, C KOTOPBIMU OPTaHU3AIMs HAXOJIUTCS B HEMOCPEACTBEHHOM B3aUMO/IEH-
CTBUHU?

6.1 aHaIM3 HEMOCPEICTBEHHOTO OKPYKEHUS;

6.2 aHaW3 BHEIIHEUW CPEbI;

6.3 aHAJIN3 MAKPOOKPYKEHUS;

6.4 aHaM3 KOHKYPEHTOCIIOCOOHOCTH;
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6.5 aHaJIM3 HEMMPUKOCHOBEHHOCTH.

7 Ha ocHoBaHMM Kakux ¢akTopoB mpooautcs PEST-ananuz?

7.1 PKOHOMHYECKHE, MOJUTHYECKUE COLMATIbHbIC U TEXHOJIOrnYeckue (ak-
TOPBI;

7.2 KOHKYpPEHTOCIIOCOOHOCTh OpraHU3alui, H3YYEHUE 3KOHOMHUYECKOIrO
KJIUMaTa B JaHHON OTpacIIy;

7.3 BBISBJICHUS HAPYLUICHUWA B OpPTraHU3alMM, SKOHOMHUYECKOE COCTOSHUE
bupmsI;

7.4 COBOKYIHOCTH BCEX (PAKTOPOB CBS3aHHBIX C COCTOSIHUE BCEX OpraHu3a-
IIUM C TAKOHU K€ NeATCIbHOCTHIO;

7.7 peryavupoBKa U CTaOMIM3AIUs KOHKYPEHIIUH.

8 OmnpeneneHHas (GopMyIupoOBKa MpeIHA3HAUYCHUS OpraHu3alluM, YTBEp-
KJIEHUE TOTO0, IJI YEero U M0 KaKoW MPUYUHE OHA CYIIIECTBYET.

8.1 muccus;

8.2 11enb;

8.3 3amaya;

8.4 cTparerus pa3BUTHS;

8.5 maH.

9 KputepusiMu OLICHKH MPEUMYIIECTB OJHOW CTPATETUU MO CPABHEHUIO C
JIPYro MOTYT BBICTYNATh:

9.1 Bce nepeyncieHHbIE BAPUAHTBI OTBETOB;

9.2 KpUTEpUU UHTEHCUBHOCTH pabOTHI;

9.3 KpuTEepuHU MPEUMYIIIECTBA B KOHKYPEHTHOUM O0pKOE;

9.4 KpuTEpUU CTENEHU COOTBETCTBHUS;

9.5 xpuTepuu pocTa NpUObLIH.

10 B yeM 3akiiroyaeTcs CylHOCTh CTPATErMYECKON UHTETPALIAN ?

10.1 mpuganue 11eI0CTHOCTH COYETaHHIO OOIEeH OpraHU3allMOHHOM CTpaTe-
TUU CO CTPATETUEN YIPABJIEHUS NEPCOHAIIOM;

10.2 mpugaHve COYETaHUIO PA3TMUYHONW OPTaHU3aAlMOHHOW CTpPaTErHu CO
CTpaTeruel ComuaabHON CTaOMIIBHOCTH;

10.3 npunanue o0IIero coueTanusi oOeld CTpaTeruu co CTpaTerueil pa3Bu-
TUS IPEANPUSITHUS;

10.4 mpuaanue 1EeTOCTHOCTH MPOEKTa OOIIEH OpraHu3allMOHHON CTpaTeruu
C KOHKYPEHTOCITIOCOOHOCThIO OpTaHU3aIINH;
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10.5 onpenenenre NepCcnekTUB pa3BUTHS NIEPCOHAIA.

11 B ycioBusix Kakoy KaapOBOW MOJUTHUKH PYKOBOJCTBO OPTraHM3alluU HE
MMEET Ka4€CTBEHHOI'0 JUAarHo3a KaJIpoBOM CUTYyaluu?

11.1 maccuBHOM KaapOBOM MOTUTHKHU;

11.2 akTUBHOW KaJIpPOBOU MOJUTHKHY;

11.3 MEXIIMYHOCTHON KAAPOBOU MOJIUTUKHY;

11.4 060co0IeHHON KaApOBOW MOMUTHKH;

11.5 perpeccupyroniei KaapoBOW MOJIUTHKH.

12 Crparerust ynpasiaeHus: NEPCOHAIOM OpraHU3alliy, TPOU3BOJACTBOM, (HU-
HAHCAMH U IPYTUMH cepaMu JIeATeIbHOCTH Ha3bIBACTCA:

12.1 kopniopaTuBHas CTpaTerus;

12.2 dbuzHec-cTparerus;

12.3 pyHKIIMOHANIBbHAS CTPATETHUS;

12.4 cTpaTrerust mpou3BOJICTBA;

12.5 crparerus mapkeTuHra.

13 I'eHepasibHBIN MJIaH ACHUCTBUNA, ONPEACISIONINN MPUOPUTETHI CTPATErNY €-
CKHMX 3aJla4, PECYPChI U MOCIEA0BATEIbHOCTh IIArOB IO JOCTHUKEHHIO CTpa-
TErMYECKUX LEIEN — ITO:

13.1 cTparerus;

13.2 busHec-cTparerus;

13.3 ¢pyHKIIMOHANIBbHAS CTpATETUs;

13.4 cTpaTerust npou3BOJICTBA;

13.5 crparerus mapkeTuHra.

14 Kak Ha3bIBa€TCs TaHHBIN 3Tal B Pa3BUTUH METOJIOJIOTUH CTPATETHYECKO-
ro YIpaBJICHUS! MEPCOHAJIOM: «pEaKTUBHas ajamnTallys, KOTopas HauOoiee
€CTECTBEHHA JJIsl OPTaHU3alluK, HO TPeOyeT MHOTO BPEMEHH Ha OCO3HAHUE
HEN30€)KHOCTU M3MEHEHUH, BBIPAOOTKY HOBOW CTpaTerMvl W aJanTaiuio K
HEW CUCTEMBI YIIPABIICHUS ITEPCOHATIOM))

14.1 ynpapyiieHre Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHUM;

14.2 nonrocpo4yHoe MJIAHUPOBAHUE;

14.3 ynipaBiieHMEe Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM;

14.4 ynpaBiieHrEe HA OCHOBE MPEABUICHUS] U3MEHEHHUI;

14.5 TakTHUECKOE TIIaHUPOBAHUE.
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15 Kak Ha3pIBaeTCA JaHHBIN 3Tall B pa3BUTHUH METOAOJOTUH CTPATETHYECKO-
ro yIpaBJICHUs MEPCOHAJIOM: «HAYaJId BO3HUKATh HEOKUJAHHBIE SIBJICHUS U
TEMIT U3MEHEHUN YCKOPWJICSA, OJHAKO HE HACTOJIbKO, YTOOBI HENb3sl ObLIO
BOBpEMsI MPEAYCMOTPETh Oyaylue TEHACHUWUA W ONPEIETUTh PEaKIMI0 Ha
HUX ITyTE€M BBIPAOOTKM COOTBETCTBYIOIIECH CTPATEruu YIPABICHHS MEPCOHA-
JIOM»

15.1 ynpaBiieHre Ha OCHOBE NPEABUICHHS N3MECHEHUM;

15.2 nonrocpovyHoe niIaHUPOBAHUE;

15.3 ynpaBieHre Ha OCHOBE KOHTPOJIS 32 HCIIOJTHCHUEM;

15.4 ynpaBienre Ha OCHOBE TMOKMX SKCTPEHHBIX PEIICHUH;

15.5 TakTyeckoe IaHupPOBaHUE.

16 B npouiecce npoeaenust SWO T-ananuza u3ydaroTcs:

16.1 BO3MOXKHOCTH U YIrpO3bl BHEIITHEN CPE/IBI;

16.2 sxOHOMUYECKHE, TOJIUTUUECKHE COLIMATbHBIE U TEXHOJOTHYECKUE (hak-
TOPBI;

16.3 KOHKYpEHTOCIIOCOOHOCTh OpTaHMU3alMH, H3YYCHHE SKOHOMHYECKOTO
KJINMaTa B IAHHOW OTPACIIH

16.4 BbISIBIEHUS HaApyLUICHUW B OpPraHU3alMH, YKOHOMHYECKOE COCTOSHHE
bupMmbI

16.5 cOBOKYIHOCTb BCeX (PAKTOPOB CBSI3AHHBIX C COCTOSIHME BCEX OpraHu3a-
MUY C TaKOU K€ NeATEITLHOCTBIO

17 B mponecce npoeaenusa SWOT-ananuza u3yqarorcsi:

17.1 cunbHbIE U cJ1a0bI CTOPOHBI ACSITEIBHOCTH OpraHU3alNY;

17.2 s5KkOHOMUYECKHE, TTOJIUTUUECKHE COLIMATIbHBIE U TEXHOJOTHYECKHUE (Pak-
TOPBI;

17.3 KOHKYpPEHTOCHOCOOHOCTh OpraHu3alluu, HU3y4YE€HHE HKOHOMUYECKOTO
KJIMMaTa B JAHHOW OTPacCiIu

17.4 BbIsIBICHUS HApYyLUIEHUHA B OpPraHU3alMHM, YKOHOMHYECKOE COCTOSHHE
bupMBbI

17.5 coBOKYNMHOCTh BceX (haKTOPOB CBSI3aHHBIX C COCTOSIHUE BCEX OpPTraHU3a-
TN C TAKOU K€ IEITEIbHOCTHIO

18 Kommiekc neicTBUi, HAPaBJICHHBIX HA MOBBIIICHUE JI€JIOBOM aKTUBHO-

CTU B ()MHAHCOBOMW, OPTAaHU3ALMOHHON U JpYyrux cdepax, HA YCUICHUE MO-
TUBALIMM TEPCOHAJNIA, PA3BUTHE KOPIIOPATUBHOM KYJIBTYPbl MU BHYTPEHHEU
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CTPYKTYpPhI OpTaHU3AMU JUIsl IOCTUXKEHUSI TTIOCTABJICHHBIX 11€JIEH OCYIIIECTB-
JSIeTCA B IIPOLIECCE CTPATETUYECKOTO YIIPABIICHHS Ha dTale:

18.1 peanuzanus ctpareruu;

18.2 nenenonaranue U NOCTaHOBKA 3a/ay;

18.3 onpenenenre MUCCUNA OPraHU3AMA U CTPATETUYECKUX 3a/1a4;

18.4 oneHka 1 KOHTPOJIb PeaAn3yeMOMN CTPATETUH;

18.5 pa3paboTka cTpaTernuecKkoro rjiaHa.

19 JIokyMeHT, coaepxallui 11eJib OpraHu3alii, HAIPABJICHUS €€ Pa3BUTHS,
JOJITOCPOYHBIE U KPATKOCPOUHBIE 3314l — 3TO:

19.1 crparernueckuii 1ias;

19.2 6mu3Hec-1IaH;

19.3 nnan mapkeTuHra;

19.4 ¢punaHCOBBIM M1aH;

19.5 nnan npou3BOACTBA U peann3auy MPOIYKIINH.

20 YKenmarenpbHOE KOHKPETHOE COCTOSIHUE OTIEIBHBIX XAPAKTEPUCTUK Opra-
HU3alluK, Ha JOCTHXKEHUE KOTOPHIX HAMPABJIEHA €€ NESITEIIbHOCTh?

20.1 muccus;

20.2 1enp;

20.3 3agaua;

20.4 cTpaTrerus pa3BUTHS;

20.5 nnaH.

3.3 Pa30op konkperHou curyauusi «BHeapeHnue cucremsbl cTpaTte-
THYeCKOro yNnpaBJieHUs MEePCOHAJIOM C HMCIOJIb30BAHUEM CEeTEBOr0 MO-
NeJIMPOBAHM S

Ha xpynmHOM MalimHOCTPOUTEIHHOM MPEANPUITUU C YUCICHHOCTHIO pa-
OoTaromux 3 THIC. YETOBEK (POPMUPYETCSI CUCTEMA CTPATErMUYECKOI0 yIpaB-
JICHUS MEPCOHAIOM. BakHBIM 3TamoM 3TOro mpoliecca SBJISIETCS aganTaius
POEKTUPYEMOM CUCTEMBI K cucTteme yrpaniieHus: nepconanom (CVYII). s
ux HauOosee F3(p(PEKTUBHOTO COBMEIICHUS NIPU BHEIPEHUHU CUCTEMBI CTpaTe-
rudeckoro ympasieHusi nepcoranioMm (YII) ucnonwszyercs METO CETEBOTO
MOJICJIMPOBAHMS, T.€. COCTaBJIEHHUS CETEBOr0 rpaduka BHINOTHEHUS U KOH-
TPOJisi pabOT MO COBEPIICHCTBOBAHUIO CUCTEMbI yIPABJICHHUS MEPCOHATIOM B
YCJIOBUSIX CTPATETHYECKOro ymnpaBieHus. [lepeueHb OCHOBHBIX paboT, HEOO-
XOJIUMBIX JJISI COCTABJICHUS CETEeBOro rpaduka, mpuBeaeH B Tadmure 3.1.
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3ajanud 1uid pa3oopa KOHKPETHOM CUTyallu i

1 Pa3paboraiiTe cBOJHBIN CeTeBOM rpaduk padOT MO COBEPILICHCTBOBA-
HUIO CUCTEMBI yIpaBJICHUS IIEPCOHATIOM Ha JTare BHEAPEHUS CUCTEMBI CTpa-
Teruuyeckoro ynpanieHus nepconanom (CCTVYII).

2 Onpenenute NTPpUMEPHYIO IITUTEIBHOCTh KaXKJ0r0 BUAA padoT CETEBO-
ro rpaduka B qHAX (100aBbTe Tpady 4 B Tabmmimy 3.1).

3 OmnpenenuTe OTBETCTBEHHBIX MCTIOJHUTENEH MO KaKJIOMY BUIY padoT
U3 YHClia PYKOBOAUTENICH MPEANPUITHS W CHCTEMBbl yIpaBJeHUs TEPCOHA-
aoM (no6aBbTe rpady S5 B Tabmmiy 3.1).

4 Cnenaiite BbIBOJIBI 110 Pa300pPy OCHOBHBIX ATANOB BHEIPEHUSI CUCTEMBI
CTPATErMYeCKOTO YIPaBJICHUs TIEPCOHATIOM, BBIACIUTE MPEUMYIIECTBA BHE-
JPEHUS C UCIIOIh30BAHUEM CETEBOT'O MOJICITUPOBAHUS.

Tabmuma 3.1 — IlepeueHb OCHOBHBIX PabOT, HEOOXOIUMBIX JJISi COCTABJICHHS
ceTeBoro rpaduka

Howmep npenmie-| Homep Coneprxanue JaHHON pabOTHI
CTBYIOIIEN JTaHHOU
paboThI paboThI
- 0 ITpuka3 o dopmupoBanuu CCTYII
0 1 OT60p KaHIUAATOB 1151 HOPMUPOBAHUS PAOOUEH TPYMIIBI
1 2 [ToaroToBka nepconana paboveil rpymibl
2 3 dopmupoBaHue paboyel TpyIbl
3 4 Pazpabotka cucremsr CCTYII
3,4 S AHaJIN3 TEKYIIEr0 COCTOSTHUS TPENIPUITUS
5 6 Ananu3 QpynkuronaapHbeIX Harpy30k B CYII
5 7 Amnanus nenenosaranus B CYII
5 8 Ananu3s nadopmarmontoro oobecneuerust CYII
5 9 AHanu3 po0JIeM CTPYKTYPHBIX MOAPA3AeICHUN
) 10 AHaJIN3 MOJUTUKHU B OTHOIIIEHUM TIEpCOHasa
6,7.8,9,10 11 dopmupoBanue 1enent aganramuu CYII
4 12 ®opmupoBanue nepconana CCTYII
12 13 ®opmupoBanue oprerpykryp CCTYII
13 14 ®opmupoBanue neneit Buenpenus CCTYII
14 15 Omnpenenenne MOCiIe0BATEILHOCTH U TIOCTPOSHUE CeTe-
BBIX TPa(MKOB BHEJIPEHUS
11, 15 16 OrnpeneneHue B3aMMOCBSI3aHHBIX IIeJIeH 1 3a1a4
16 17 Odopmiienne BeTBel poeKTa
17 18 YcTaHOBIEHHE TTOCIEI0BATEILHOCTH i BPEMEHHBIX Ta-
MIOB TIOJTyYEHUS PE3yIbTaTOB
18 19 CBo/IHBIN ceTeBOM rpaduK BBINMOTHEHHS pabOT
19 20 HasnaueHne OTBETCTBEHHBIX JIUII U TIEPEXO Ha pa3pado-
TaHHBIE CETEeBBIC TpaUKN
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4 HpaKTH‘leCKOG 3aHaATHe 10 TeMme «Cucrema CTPATEIrN4€CKOIro
YipaBJCHUA MEPCOHAJIOM OPraHu3allumn»

4.1 Bonpocsl 15141 codece0BaAHUS
1 ®opmrpoBaHre KOHKYPEHTOCIIOCOOHOTO TPYAOBOTO MOTEHIHAIA OpraHu-
3a1uu
2 llenp cTpaTernuecKoro ynpaBJIeHUs IEPCOHATIOM
3 CyOBeKT 1 00BEKT CTPATETNYECKOr0 YIPAaBJICHUS IEPCOHATIOM
4 KOMIETEHTHOCTh NIEPCOHAJIA OPTaHU3AIUN
5 Ortanbl (OpMUPOBAHUS CTPATETUYECKOTO YIPABICHHS TPYJIOBBIM IOTEH-
AAJIOM.
6 IIpoOnembl B IEATEIBHOCTH CUCTEMBI CTPATETMYECKOrO YIPABJICHUS TEp-
COHAJIOM
7 CocTtaB (PyHKUUI MO HANMpPaBJICHUSAM AESTEILHOCTH CUCTEMbI YIPABICHUS
EPCOHAIIOM
8 Cucrema CTpaTernyecKoro ynpaBJIeHUs IEPCOHATIOM
9 Hcnonp30BaHHWE CYIIECTBYIOIIEH OPICTPYKTYPbl CUCTEMBI YIIPABJICHUS
NEPCOHAJIOM JIJIS1 TOCTPOEHHUS CUCTEMBI CTPATETUYECKOT0 YIIPABICHUS
10 OcHOBHBIE BapuaHThl OPraHU3ALMOHHOTO O(DOPMIIEHHSI CUCTEMBI CTpaTe-
TMYECKOI0 YIIPaBJIEHUs IIEPCOHAJIOM OpraHU3aluu

4.2 Tect mo Teme «CucreMa CTPaTEern4eCcKOro yrnpapJeHUs Mepco-
HAJIOM OPraHM3alHID)

1 OOecnieunTh CKOOPAMHUPOBAHHOE M aJICKBATHOE COCTOSIHUIO BHEIIHEH U
BHYTpEHHEHN cpeibl ((OpMUPOBAHUE TPYIOBOIO MOTEHI[MAIa OpraHU3allii B
pacyeTe Ha MPEACTOSIIHNN IIUTEIbHBIN TTepuoa — 3T0 GopMyIupoBKa (Mpo-
noykuTe hpazy):

1.1 menu cTpaterndyeckoro yrnpasaeHUsI IEPCOHATIOM;

1.2 3amaum CTpaTErnyecKoro ypaBJICHUS IEPCOHAIIOM;

1.3 cTpareruu ynpaBiaeHUsI IEPCOHATIOM;

1.4 MoTHBaLIMM yTIpaBIEHUS IEPCOHATIOM;

1.5 pecypca cTpaTernyeckoro ynpaBjaeHHUsI IEPCOHATIOM.

2 CyOBeKTOM CTpaTerMuecKOro YIpaBJICHHsS MEPCOHAIOM BBICTyIaeT (Mpo-
noykuTe hpazy):

2.1 ciyx0a ynpaBiaeHus: IEPCOHATIOM OPTraHU3allUd U BOBJICYEHHBIE 110 POIY
JeSTeILHOCTH BBICIINE JTMHEHHbBIE U (PYHKITMOHATIbHBIE PYKOBOIUTEIH;
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2.2 xyaccudukaims METOJ0B PEryJIUPOBAHUS U CTAOUIIM3AMKU PA0OTHI Mep-
COHaJa;

2.3 pelieHue 3a/1a4, CBA3aHHBIX C KaJPOBOMW MOJUTUKON OpTaHU3alINH;

2.4 IMKJI CTIOCOOOB Pa3BUTHS KaJIPOBOI'O COCTaBA;

2.5 COBEPIIIEHCTBOBAHUE CUCTEMbI OpPraHU3aIlMy MPOU3BOJICTBRA.

3 OOBEKTOM CTPATETUYECKOr0 YIPABIICHUS MEPCOHAIOM SIBJIAETCS (MPOIOJI-
xKute Ppaszy):

3.1 BCE OTBETHI ITPAaBUIIBHBIE;

3.2 COBOKYIHBIN TPYAOBOW MOTEHIIMAT OPTaHU3AIINY;

3.3 IMHaMuKa €ro pa3BUTHS;

3.4 CTPYKTYpHI U LICJIEBBIE B3aUMOCBSI3H;

3.5 moauTHKaA B OTHOLIECHWH NIEPCOHANA.

4 Peanmuzaris TpyJOBOro IOTEHIMAIA BBIPAXXKACTCS CISAYIOIIUMU (yHK-
ITUSIMU:

4.1 opraHuzanms Tpyaa, KOOPJAUHAIUSA TPYIOBOM JEATEIbHOCTH, MOTHBAITHS,
KOHTPOJIb;

4.2 obydeHue, MIaHUPOBAHHE CIY>KEOHON Kaphephl, oOecreueHne Coralib-
HOM CTaOMIILHOCTH;

4.3 aHanu3 TPYJOBOTO MOTEHIIMAJIA, TUNIAHUPOBAHUE TIEpCOHANA, HaeM, 0TOOp
(MapKeTHHT) TIepcoHaa;

4.4 hbopmupoBaHuE KOPIOPATUBHON KYJIBTYpbl, POPMUPOBAHUE UMHJIKA OP-
raHu3aluy;

4.5 npueM, ajanTtaius, BBICBOOOXKICHUE.

5 Peanuzamusi TpynoBOro MOTEHI[MATA BBIPAXKAETCA CICAYIOIIUMHU (DYyHK-
USMMU:

5.1 KOHTpPOJIb, KOMIICHCAIIMU, AJMUHUCTPUPOBAHUE, OIICHKA pPE3yJIbTaTOB
Tpy/a;

5.2 oOydeHue, IaHUPOBAHUE CIY>KEOHOU Kapbephl, 0OECIIEYeHUE COIUaIb-
HOM CTAaOMJILHOCTH;

5.3 aHanM3 TPyAOBOrO MOTEHIIMAJA, TUIAHUPOBAHHUE MEpCOHasa, HaeM, 0TOOp
(MapKeTHHT) IEPCOHANa,;

5.4 ¢popmupoBaHNE KOPIIOPATUBHON KYJIbTYpPHI, (POPMHUPOBAHUE UMHJIKA OP-
raHu3aluy;

5.5 npuewm, aganTaius, BRICBOOOXKICHHE.
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6 Pa3zBuTHe TpyJ0BOr0 MOTEHIIMAIA BRIPAKAETCA CICAYIOIIUMU (PYHKITUSIMU:
6.1 KOHTpOJb, KOMIICHCAIIMU, AJMUHUCTPUPOBAHUE, OIICHKA PE3yIbTATOB
Tpyna;

6.2 00ydeHue, IJIaHUPOBAHUE CIIYKEOHOW Kapbhepbl, 00ECIICUCHUE COLAIIb-
HOM CTAaOMJILHOCTH;

6.3 aHanu3 TPYAOBOTO MOTEHIIMAIA, FITAHUPOBAHUE TIEPCOHANIA, HAeM, OTOOP
(MapKEeTHHT) IEpCoHana;

6.4 dhbopMUpoOBaHUE KOPIOPATUBHOUN KYJIbTYpbI, JOPMUPOBAHUE UMUJIKA OP-
raHu3alllu;

6.5 npuem, ajganTaliusi, BRICBOOOXKICHHE.

7 PazBuTHE TPYJIOBOTO MOTEHIIHMAJIA BBIPAXKASTCS CISAYIONTUMU (PYHKITASIMHU:
7.1 KOHTpPOJIb, KOMIICHCAIIMH, QJMHUHUCTPUPOBAHUE, OIICHKA pPE3yJIbTaTOB
Tpyna;

7.2 comuanabHOE pa3BHUTHE (OPMHPOBAHHE KOPIOPATHBHON KYIBTYpHI; (Pop-
MHUPOBaHUE UMHUKa OPTaHU3AIIHM;

7.3 aHanu3 TPyAOBOTO MOTEHIMANA, ITIAHUPOBAHKUE TIEPCOHANA, HAeM, OTOOP
(MapKeTHHT) TIepcoHaa;

7.4 hopmupoBaHHe KOPIOPATUBHOMN KYJIBTYpHI, (HOPMUPOBAHUE UMHUIKA OP-
raHu3allnu;

7.5 mpuem, aganTaiiys, BBICBOOOXK ICHHE.

8 OOecrieueHUEe TPYAOBBIM MOTEHIMAIIOM BBIpAXaeTCs CACAYIOIIUMU (DYyHK-
USAMMU:

8.1 KOHTpPOJIb, KOMIICHCAIIMH, aJIMUHUCTPUPOBAHUE, OILICHKA pPE3yJIbTaTOB
TpyZa;

8.2 coluanbHOE pa3BUTHE POPMHUPOBAHUE KOPIOPATUBHON KYIBTYpHI; (op-
MHUPOBAaHUE UMUK OPraHU3ALINMY;

8.3 aHanM3 TPyA0BOrO MOTEHIMANA, INIAHUPOBAHKUE TIEpCOHaa, HaeM, 0TOOp
(MapKeTHHT) IEPCOHAIIA;

8.4 popMupoBaHre KOPIOPATUBHOU KYJIbTYPhI, POPMUPOBAHNE UMUJIKA OP-
raHu3aluy;

8.5 oOyueHwne, TIaHUPOBAHUE CIY)KECOHON Kaphephbl, 00ECTICUCHNE COIMATb-
HOU CTaOMJIBHOCTH.

9 OOecmneueHne TPYAOBBIM MOTEHIIMAIOM BBIPAXAETCA CIACAYIOITUMU (DPYHK-
USMMU:
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9.1 KOHTpONb, KOMIICHCAIIMU, AJMUHUCTPUPOBAHUE, OILICHKA PE3YJbTaTOB
Tpyna;

9.2 counanbHOE pa3BUTHE POPMUPOBAHUE KOPIIOPATUBHOM KYIbTYpHI; (op-
MHUPOBaHUE UMUKa OpTraHU3alINY;

9.3 npuewm, aganTanus, BHICBOOOXKICHUE;

9.4 dbopMupoBaHuE KOPIOPATUBHOUN KYJIbTYpbI, POPMUPOBAHUE UMUJIKA OP-
raHu3allluu;

9.5 o0yueHue, MIaHUPOBAHUE CITYKEOHOW Kapbepbl, 0OECIICUCHUE COLUAIIb-
HOM CTaOUJIBHOCTH.

10 Ouenka ponu 1 MECTa CUCTEMBI YIIPABJIEHUS IEPCOHATIOM B OpraHU3aluu
HE COOTBETCTBYET CTPATETHMYECKOMY JECHCTBUTEIHLHOMY O0BEMY U XapaKTepy
3aja4, TpeOyromux pemeHus. Jlannas npoodiema BO3HUKaAET?

10.1 B cyObeKTe ynpaBiaeHUs: MEPCOHATIOM;

10.2 B 00beKTE yNpaBiIeHUS IEPCOHATIOM;

10.3 B cTpyKType phIHKA paboueid CUIIbI;

10.4 B opranuzanuu B 1EJI0M;

10.5 Bo BHemIHEM cpee.

11 YcrapeBanue 3HaHMI CIEIUATMCTOB BBICOKOW KBanudukamuu. [{aHHas
npobJieMa BO3HUKAET?

11.1 B cyOBekTe ynpaBiieHHs TEPCOHATIOM;

11.2 B 00beKTE yrpaBiIeHUS IEPCOHATIOM;

11.3 B cTpyKType phIHKA paboueii CHUIIbI;

11.4 B opranuzanuu B 1EJI0M;

11.5 Bo BHEMIHEM cpee.

12 [Ipobsiembl conuaabHOM Cpeibl OpraHu3allid BOSHUKAOT?
12.1 B cyObeKTE ynpaBiaeHUs IEPCOHATIOM;

12.2 B 00bEKTE yNpaBICHUS TEPCOHAIOM;

12.3 B CTpYKType phIHKA pabOyeii CHUIIbI;

12.4 B opranuzanuu B 1EJI0M;

12.5 Bo BHemIHEM cpeje.

13 OtcyrcTBHE MeTOAMYECKON 0a3bl MO (HOPMUPOBAHUIO BHYTPEHHETO PHIH-
Ka paboueii cuiibl. JlanHas mpoOiaemMa BO3HUKAET?

13.1 B cyOBbeKTe ynpaBiaeHUs MIEPCOHATIOM;

13.2 B 00bEKTE yNpaBICHUS MTEPCOHATIOM;

28



13.3 B cTpyKType€ pblHKa paboueil CUJIbI;
13.4 B opranuzanuu B LIEIOM;
13.5 BO BHEMWIHEM Cpeie.

14 OrtcyrcTBHE CHCTEMBI CTPATETMYECKOTO YIPABICHUS NPEANPUATHEM.
JlanHas npo0iiemMa BO3HUKAET?

14.1 B cyOBeKTE ynpaBlIeHUS IEPCOHATIOM;

14.2 B 00BbeKTE ynpaBJIeHUS TIEPCOHATIOM;

14.3 B cTpyKType phIHKA paboyei CUIIbI;

14.4 B opranuzanuu B 1EJI0M;

14.5 Bo BHEmIHEM cpee.

15 TlosiBnenue neduiMra kareropui nepconana. Jlanuas npoOieMa BO3HU-
KaeT?

15.1 B cyOBekTe ynpaBlIeHUs IEPCOHATIOM;

15.2 B 00BeKTE yIpaBlIeHUS TIEPCOHATIOM;

15.3 B CTpyKType€ pblHKa paboueil CUJIbI;

15.4 B opranuzanuu B 1€JI0M;

15.5 Bo BHemIHEM cpee.

16 YnopsmoueHHass U 1eJIeHANPaBIE€HHAss COBOKYITHOCTh B3aMMOCBSI3aHHBIX
U B3aMMO3aBHUCHUMBIX CYOBEKTOB, OOBEKTOB M CPEJCTB CTPATErHYECKOro
YOPaBIICHUSI MEPCOHATIOM, B3aMMOJAECHCTBYIOIIMX B MPOLECCE peaau3aluu
(GYHKIIMU «CTPATETUYECKOE YIpaBJICHUE MEPCOHATIOM». DTO OMNpEeSICHUE
MOHSITUA?

16.1 cucrema cTpaTernuecKkoro yrpaBJIeHUs IEPCOHAIOM;

16.2 MeTO 1 CTpaTErnuecKoro yrpaBiaeHUs MEPCOHAIOM;

16.3 1enp cTpaTeErn4ecKoro yrnpaBieHUsI IEPCOHATIOM;

16.4 TpynoBoil moTeHIHAN PEANPUSITHUSA;

16.5 3agava cTpaTErn4ecKoro ynpapJieHUs] IEPCOHATIOM.

17 Bo3pactanue ponu CTpaTErH4ecKOro YIpaBJCHUs IEPCOHAIOM B Ha-
CTOsIIIIEe BpeMs CBSI3aHO (BBIOEPUTE OJIHY TPYMITy (PaKTOPOB).

17.1 ¢ BBICOKOW MOHOCTICIIMAIN3AIUEN U KOHIICHTPALIMEW POCCUUCKOTO TTPO-
U3BO/JICTBA;

17.2 ¢ pernonanuzanueil >KOHOMHKH U IICJICHANIPABICHHON CTPYKTYpPHOU
MEPECTPONKOMN 3aHSITOCTH;
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17.3 ¢ Bo3pacTaHrEM KOHKYPEHIIMH, C BBICOKOM HEONPEACICHHOCTHIO BHEIII-
HEW Cpelbl U BO3pAaCTaHUEM TEMIIOB U3MEHEHUS BHEIIIHEU CPEbI;

17.4 ¢ TONUTUYECKUMH U COLIUATBHBIMU U3MEHEHUSMH B POCCUHUCKOM 0011e-
CTBE,;

17.5 B cBSA3M CO CHUIKEHUEM YPOBHSI )KU3HU HACEIICHHUS.

18 BriOepute Hambosiee afeKBaTHOE COACPKAHUIO TTOHATHUS «TPYAOBOM IO-
TEHIUAJI OPTaHU3ALNN ONPEIEIICHUE:

18.1 cocoOHOCTh MepcoHana OpraHu3allMy MPU HAJIMYUKM Yy HETro OIpesie-
JICHHBIX KAYE€CTBEHHBIX XAPAKTEPUCTUK W COOTBETCTBYIOIIMX COIMAIBHO-
SKOHOMUYECKUX, OPTAaHU3ALUOHHBIX YCIOBUU JOCTUTaTh KOHEUHBIN PE3yiib-
TaT;

18.2 COBOKYIHOCTh TYXOBHBIX U (PU3MUECKUX CIIOCOOHOCTEW uenoBeKa, KO-
TOpPbIE€ OH UCIOJIB3YET MPU CO3AAHUN OTPEOUTENHCKUX CTOMMOCTEH;

18.3 310 yacTh HaceneHus, odnagaromas (GU3NYECKUM Pa3BUTUEM, YMCTBEH-
HBIMU CIIOCOOHOCTSIMM M 3HAHMSIMU, KOTOpPbI€ HEOOXOAUMBI AJisi paOOThl B
HSKOHOMUKE;

18.4 cpegHecniucoyHas YUCIEHHOCTh IEPCOHANIA NPEATPUSITHS;

18.5 MTHHOBALIMOHHBII 1 MOTUBALIMOHHBII MOTEHIIMA pAOOTHUKOB.

19 BoiOepute Hanbosee aJeKBATHOE COJACPKAHUIO TOHSATHUS «MAPKETHUHT
nepcoHaiay OnpeaesieHue:

19.1 Bupg ynpaBiieHUE€CKOW ESITENLHOCTH, HAIPABICHHBIN HA OMPEIEICHUE U
MOKPBITHE OTPEOHOCTH B MEPCOHAJIE;

19.2 hbopmupoBaHre KOHKYPEHTOCTIOCOOHOTO PAOOTHUKA U HAXOXKJIECHUE EMY
PBIHOYHOW HOIIIY;

19.3 aHanu3 cuTyalluy Ha PhIHKE TpyAa JJIsl pETyJIUPOBAHUS MOTPEOHOCTH B
CrielUaIucTax Ae(UIMTHBIX CIIEHUATLHOCTEH;

19.4 «ipomaxkay CIEUUAIMCTOB HA PHIHKE TPYA;

19.5 ananu3 oXuJaHWI HACTOSIIMX M MOTEHIMAIBHBIX COTPYAHUKOB IIPU
HaliMe Ha paboTy.

20 DddexT oT cTpaTeruu ynpapjiaeHUs MEPCOHATIOM Ha MPEANPHUATUN BbIpa-
KACTCA:

20.1 B yBeNIMYEHHMM BBINTyCKAa MPOAYKIIMHU BCIEACTBHUE POCTAa MPOU3BOJIH-
TEIHHOCTH TPY/A;

20.2 B MOBBIIIEHUH YAOBIETBOPEHHOCTH TPYJIOM;
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20.3 B BKOHOMUU CPEJICTB, IIPU COKPAIIEHUHN CPOKOB OOYUEHUSI B PE3yJIbTATE
noA00pa BHICOKOKBAM(PUIIUPOBAHHBIX KAJIPOB;

20.4 BCce OTBETHI BEPHHI;

20.5 B IOCTH>KEHUH LICJIEW PA3BUTHS MPEATPUSITHA.

4.3 Pa300p KOHKpPeTHOU cuTyanuu «Peopranuzanus kaapoBou
CJIYKObI B YCJIOBHAIX CTPATETNY€CKOT0 YIIPABJIECHHUSA MEPCOHATIOM»

YucneHHOCTh paOOTHUKOB KPYIMHOI'O METAUIypruueckoro KoMOuHaTa
coctaBisier okoso 40 Thic. yenoek. [Ipennpuarue xapakrepusyercst yCTOM-
YUBBIM (PUHAHCOBBIM MOJIOKEHUEM. BhITTycKaeT mpoyKIUIO, MOJIb3YIOLIY -
Cs1 OOJIBIIIMM CIIPOCOM y moTpeduTeneil. Peopranuzamus aesaTeIbHOCTH KOM-
OWHaTa B PHIHOYHBIX YCJIOBUSX MOTpeOOBaia OpraHU3allMOHHBIX U3MEHECHUIN
U B CHCTEME YIpaBJICHUS, B YACTHOCTH TMEpPeXxojia K CTPATETHUUYECKOMY
YIPaBJICHUIO MPEATPUITHEM.

Cnyx0a ynpapiieHUs IEPCOHATIOM KOMOMHATA MPEACTABICHA TUPEKIIUEH
Mo TMepcoHaly, cocTosiied u3 75 paboTHMKOB. Cxema OpraHW3aIllMOHHOU
CTPYKTYpPBI TUPEKIMH TI0 TIEPCOHATY MOKa3aHa Ha puc. 4.1.

PykoBojicTBOM KOMOMHAaTa M JUPEKIMEN MO MEPCOHALY OIpeiesieHa
CTpaTerusi yrnpaJieHUs MEPCOHATIOM MPEANPUATHUS - TOBbIIIEHUE YP(HEKTUB-
HOCTH peaju3ali W KOHKYPEHTOCIOCOOHOCTHM TPYAOBOrO0 MOTEHI[Maa
OPEANPUITUS TYTEM aKTUBU3ALMHU MCIIOIb30BaHUS UMEIOIIUXCS U CO3/IaHUS
NEPCIEKTUBHBIX BO3MOXXHOCTEH peaM3alui TPYAOBOTO MOTEHIHANIA, BHE-
IPEHUSI COBPEMEHHBIX TEXHOJOTHM YNPABJICHUS MMEPCOHATIOM, OMOJIOKECHUS
TPYAOBOr0 KOJJIEKTUBA.

Cnyx0a ympaBiieHUsI TEPCOHAJIOM KOMOHMHATa OCYILECTBIISIET CBOIO
JESTEIBLHOCTh 1O TPEM OCHOBHBIM HAMpaBJICHUSIM: OOECIieUYeHHUE MEepCOoHa-
JIOM; peanv3alus TpyJ0BOIro NOTEHIUAIA; pa3BUTHE TPYAOBOrO MTOTEHIIMANA.
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Pucynok 4.1 - Cxema opraHu3aiiOHHON CTPYKTYPhI JUPEKIIUU IO TTEPCOHA-
Ty

PaccMoTpuM KpaTKoO 3TH OCHOBHBIE HAIIpaBJICHUS.

OolecnieyeHue MepPCcoOHAIOM

AHam3 TpyaoBOro noreHmnuana. OnpeaeneHue COCTOSHUS TPYIA0BOTO
MOTEHIIMaIa TMPEANPUATHS 110 MpodecCuoOHaATbHO-KBATM(UKAIIMOHHBIM, Je-
MorpauiecKumM, KOJIMYECTBEHHBIM U KOMOWHUPOBAHHBIM (M3 YKa3aHHBIX)
kputepusiM. MccrenoBanre CTPYKTYphl 3HaHUN M HaBBIKOB II€pCOHAjIa, CO-
CTOSIHHSI 1 OCOOCHHOCTEH B3aMMOCBSI3e 1 KOMMYHHUKAITUH.

[InanupoBanue nepconana. OnpeaencHrue TEKYIIEero COCTOSHUS U Hep-
CIIEKTUBHON TMOTPEOHOCTH B KOJUYECTBEHHOM M KAa4€CTBEHHOM COCTaBE
nepcoHara.

Habop (Mapkerunr) mepconana. OcCyIeCTBICHHE aKTUBHOTO BO3JCH-
CTBHSI Ha PBIHKK pabouei CUJIbI B MEISIX MOWCKA, MOATOTOBKH M BEpOOBKHU
KaHIUJATOB C HEOOXO0AMMOM MpodeccroHaIbHO-KBATU()UKAIIMOHHOM MOJT0-
TOBKOM.

Ot60p. [IpoBeneHue arrectaruii U coOeceTOBaAaHUM JJIs1 OMPEACICHUS
KaHIUJATOB HA BaKaHCHHM C  ONTHUMAJIbHBIMH  MpodeccroHaIbHO-
KBaJU(PUKAITMOHHBIMH M JINUHOCTHBIMHM XapaKTEPUCTUKAMHU.

Haem. OdopmiieHre 10roBOPHBIX OTHOIIICHHUH C TIEPCOHATIOM M HEOOXO/IH-
MOW YYETHOMN JIOKYMEHTALIHH.
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Ananranus. BBeneHue B JOJKHOCTh, 03HAKOMIICHUE C KOPIIOPATUBHOM
KYJIbTYPO#, HEHHOCTSIMU U TPAAUIUSIMH KOJIJIEKTUBA.

PazButue. [IpodeccnoHalibHO-KBAIM(PUKAIIMOHHOE Pa3BUTHE U TUTAHUPO-
BaHME Kapbephl MIEpCOHAA.

BricBoboxaeHue. Komriekc Mep 1o mpeKpaiieHuo JTOrOBOPHBIX OT-
HOIIEHUM ¢ paOOTHHKAMHU B pe3yJbTaTe€ €CTECTBEHHOI'O BBICBOOOKICHUS
(BBIXOJT HA MEHCHIO, YBOJBLHEHUE MO COOCTBEHHOMY >KEJIAHUIO), COKpAILICHUS
nepcoHalia, yBOJILHEHUS MEPCOHAIA.

Peasmm3zanusi TPy10BOT0 NOTEHIIMAJIA

ITnanupoBanue Tpyna. OnpeneieHue KOJIUYeCTBEHHbIX, KAYECTBEHHbBIX
U BPEMEHHBIX IMapaMEeTPOB HEOOXOAMMBIX TpyJo3aTpaT B mpoliecce QyHK-
IIUOHUPOBAHUS MPEINPUSITHUS.

Opranuzanus Tpyaa. Paspaborka u BHeapeHue 3h(PEKTUBHBIX TEXHO-
sorui peasm3zauuu TI1.

Koopaunamus TtpynoBoi nedaTenbHOCTU. BHeceHHe M3MEHEHUM U J0-
MOJIHEHUM B TEXHOJIOTUM peann3aiuu TII u nesaTenbHOCTh nepcoHasa BCIEI-
CTBUE OTKJIOHCHMH, COBEPIIECHCTBOBAaHMS, OOECIEUYEHUS] CHUHXPOHHOCTHU
(G YHKIIMOHUPOBAHUS IPEATPUSATHS.

KonTpoib. OcyliecTBieHre MpoBEPKU COOTBETCTBUS TEXHOJIOTHI pea-
muzaiuu TII TpeboBaHUAM yCIIOBHI X03CTBOBAHMS, & TAKXKE pPEeAIU3yeMO-
CTH 3TUX TE€XHOJOTHM.

MotuBanus. BrisiBienue, pa3Butue, GOpMUPOBAHUE U UCIIOIb30BAHUE
MOTHUBOB, MOOYKIat0MIMX K 3P (HEKTUBHOMY U KaUECTBEHHOMY TPYAY.

Komnencamus. Pacuer u BO3MEHIEHHME CO CTOPOHBI MPEANPUITUSA
CPEACTB U 0J1ar, HEOOXOJUMBIX JJIsI MOPAIbHOTO U (PU3UYECKOTO0 BOCCTAHOB-
JIEHUS 3aTpaT TPyJa MEepCOHAIA.

AnmvuHucTpupoBaHue. OCyIIECTBICHUE YIIPABIECHYECKUX BO3ICUCTBUM
B nporuecce GYHKIMOHUPOBAHUS MPEINPUATHS B COOTBETCTBUHU CO CJIOKHUB-
HICKCS CUTYallue.

Ouenka. OnpeneneHue pe3yJbTaTUBHOCTH M Ka4e€CTBA TPYJIOBOU Jesd-
TEJILHOCTH MIEPCOHAA.

Pa3Butue TPy10BOro MOTEHI[MAJIA

OOecrieueHre COIMAIBHON CTAOWIILHOCTA. AHAJIN3 COCTOSHHUS COLIM-
aJbHOW CpEJbl, OLIEHKA COLMAIbHBIX MOCIEICTBUN YIPABICHYECKUX peIIe-
HUMW, pa3pabOTKa PEKOMEHJAIMK M MEPONPUSITHI MO MOJJAEPKAHUIO0 CTa-
OWJIBHOTO COLIMAJIBHOTO KJIMMATa.

CoumanbHoe pa3BuTHue. [IoBbIIIEHNE COIMAIBHOTO CTaTyca U COLUAIIb-
HOM 3alIUIIIEHHOCTH MEpCOHANIa MPEeAIPUSTHSL.
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®opMHUpPOBAHHE KOPIOPATUBHOM KYJIbTYpbl. OMNpEneiecHrue TEKYIIETO
COCTOSIHUsI, OCHOBHBIX TEHJECHIHUN U JKEIAEMOI'0 COCTOSHUS KYJIbTYpPHOH
cpensl npeanpuaTusa. OneHka BIMSHUSA YIPABICHYECKUX PELICHUU U MEPO-
OPUATUNA, 3aTParuBarolInNX cepy YIpaBlICHUs MEPCOHATIOM, Ha XapaKTepH-
CTUKH KOPIOPATUBHOM KyJIbTYphI. Pa3paboTka HEOOXOAUMBIX MEPOIIPUATHIA.

dopmupoBaHHE UMUIKA MPEANPUATHSA. AHAIIA3 UMUKA PEATPUASITUSA
Ha Pa3jIUYHBIX YPOBHSX COLMAIBHOW CPENbl, ONPEACIIEHUE KEIAEMOr0o CO-
CTOSIHUA U pa3pabOTKa MEPONPUITUH IO €ro TOCTUXKEHNIO. OLIEHKa BIUSHUS
Ha UMUK OPENIPUATHS YIIPABICHYECKUX PELICHUM.

3axanus 17151 pa30opa KOHKPETHON CUTyalluu

[Ipennoxure BapuaHThl CTPYKTYPHO-(PYHKIIMOHAJIBHBIX HW3MEHEHUN
CITYOBI 10 MEePCOHATY METALUTYPruue€CKOro KOMOMHATA B LUENSAX peain3aluu
YKA3aHHOW BBILIE CTPATErMU YIIPABJIEHUS NEPCOHAIOM U C YYETOM BBINOJ-
HSIEMBIX HBIHE 3TOM CJTY>KOON OCHOBHBIX (DYHKIIUH.

DOpMHUPOBAHUE CUCTEMBI CTPATETMUYECKOrO YIPABIICHUS IEPCOHAIOM
PEANoJaraeT BHECEHUE CYIIECTBEHHBIX M3MEHEHHMU B UEIH, QYHKIUU U
OPICTPYKTYPY CYIIECTBYIOIIEH CUCTEMbI YIPABICHUS INEpcOHaIoOM. B nan-
HOM CJlydyae BapUaHTAMHU CTPYKTYPHO-(PYHKIIMOHAJIBHBIX U3MEHEHHUU CITyX-
OBl MO MEepPCOHATY MOTYT ObITh: CO3JaHUE MOJpa3/iejeHus MO0 BbIICICHUE
PYKOBOAUTENS (CTEMAINCTA) MO CTPATErMYeCKOMY YIPABICHHUIO TIEPCOHA-
JIOM; ONpEe/eSICHHEe HOBBIX (DYHKIIMI, CBSI3aHHBIX C BBIPAOOTKON W peanu3a-
M€ CTPATETUU YIIPABJICHUS IIEPCOHAIIOM; 3aKPEIUICHUE UX 34 CIECLUAIN3U-
POBaHHBIM MOJAPA3JIECICHUEM JIMOO 3a YK€ CYIIECTBYIOIIMMHU MOJpa3Jene-
HUSIMH 110 YIIPABJICHUIO IIEPCOHAIOM U JIP.

34



5 IlpakTyeckoe 3ansiTue Mo reme «PazpadboTka crparerum ynpas-
JICHUS MIePCOHAJIOM OPraHU3aI Uy

5.1 Bonpocsl 1uisi codecef0oBaHUS
1 CymHOCTh U COJiepKaHUE CTPATEruu YMPaBJICHUS NEPCOHATIOM OpPraHU3a-
1005051
2 OCHOBBI pa3pabOTKU U pealiu3alMy CTPATErUH YIPABJICHUS IEPCOHAIIOM
3 CocTaBiSIOIIME CTPATETUU YIIPABICHUS IIEPCOHAIOM
4 B3anMOCBs3b CTPATETUN OPTaHU3alMU U CTPATETUU YIPABIICHUS MEPCOHA-
JIOM
5 Ilpennpunumarenbckas crparerus. CTpaTeruss AUHAMHYECKOrO POCTA.
Crparerust npuObUibHOCTU. JIMKBUAaMonHas crparerus. CTpaTerus Kpyro-
BOpOTA (IUKJIMYECKas)
6 Konkperuzanus cTpaTerui B CTpaTErMueCKOM IJIaHEe pa3BUTHS
7 CpaBHEHUE KOHKYPEHTHOTO Npoduiisi (Ha OCHOBE CHJIBHBIX M CIA0BIX CTO-
POH) [IJIsl CTPATErMUYECKOr0 yIPaBJICHUS IEPCOHATIOM
8 Martpuia Tomrncona-CtpukieHaa
9 AHanu3 CWJIBHBIX M CJIA0BIX CTOPOH, BO3MOYKHOCTEM M yrpo3 B 00JacTH
nepconana 10 Peanuzanus ctpaternu ynpabiIeHHs] IEPCOHAIOM B IIPOLIECCE
CTPATErMYECKOTO yIPABICHUS

5.2 Tect mo Teme «Pa3pabdoTka cTrparernv ynpaBJieHUSI NEPCOHA-
JIOM OPraHM3alum)

1 Onpeaenure TUN CTpATErMy OPTaHU3AIMU M0 CICIYIOIIUM XapaKTEPUCTHU-
KaM: MPUHUMAIOT MPOEKTHl C BHICOKOW CTENEHbIO (PMHAHCOBOIO pHCKa, MHU-
HUMaJbHBIM KOJMYECTBOM JACHCTBHUMN; OCYIIECTBIISIOT OBICTPOE PECYpCHOE
YIOBJICTBOPEHHE BCEX TpPeOOBAHUM 3aKa3uMKa; OpTaHU3allMs 3aHUMAaeT ak-
TUBHYIO MMO3UIIHIO HA PBIHKE.

1.1 npennpuHUMAaTENbCKAst CTPATErUS;

1.2 cTparerust AMHAMUYECKOTO POCTA;

1.3 cTtpaTerust npuOBLILHOCTH;

1.4 nuKBUIAIIMOHHAS CTPATETHS;

1.5 crparerust KpyroBopota (IIUKJIAYECKas).

2 OnpenenuTe TUI CTPATETUHA OPTaHU3AIMU 0 CIEAYIONUM XapaKTEPUCTH-
KaM: OpPraHM3alusl Pa3BHUBACTCS C ONPEACICHHOW CTENEHBIO PHUCKA IUIA IO-
BBIIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH; OCYIIIECTBIISICTCS MOCTOSHHAS JAHArHO-
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CTHKA TEKYIIMUX LEJIEU U IMTPOrHO3UPOBAHUE NIEPCIIEKTUB PA3BUTHS; MIOJIUTUKA
OpraHU3alMyd U MPOLECCHl €€ peanu3aluu (PUKCUPYIOTCS JOKYMEHTAIBHO,
NOCKOJBKY B 3TOH CTPAaTerMd OHU HEOOXOAMMBI NJIi CTPOTOro KOHTPOJIS
Ipouecca Pa3BUTUS OPTAHU3AIMU U KaK OCHOBA JAJbHEUIIIETO POCTA.

2.1 npeanmpuHUMATENBCKAs CTPATET s,

2.2 cTparerusi JMHAMUYECKOT0 POCTA;

2.3 crpaTerus npuObLILHOCTH;

2.4 MUKBUJIAIIMOHHAS CTPATETHS;

2.5 cTparerust KpyroBoporta (LUKINYECKas).

3 Onpexaenute TUN CTPATErUy OPTraHU3AIMU MO CICIYIOMIUM XapaKTePUCTH-
KaM: B JJaHHOW CTPAaTErMy OCHOBHOM IIEJIBbIO SIBJISIETCS COXPAHEHHUE CYIIECT-
BYIOIIIETO YPOBHSI TpUObLICH; (PUHAHCOBBIE 3aTpaThl MUHUMH3UPYIOTCS,
BO3MOXXHO JaXke MPEKpalleHUe HaiiMa; CUCTEeMa YMpaBJICHUS HAXOIUTCS Ha
BBICOKOM YPOBHE Pa3BUTHS; MPOIECC YIPABICHUS CTPOTO aITOPUTMHU3UPO-
BaH.

3.1 npeanpuHUMAaTENbCKast CTPaTErus;

3.2 cTparerusi AMHAMUYECKOTO POCTa;

3.3 cTparerusi npuOBLIBHOCTH;

3.4 TUKBUJALIMOHHAS CTPATETHS;

3.5 ctparerust KpyroBopoTta (IUKJInYecKas).

4 Onpenenure TUIT CTPATETUH OPTaHU3ALMHU TI0 CIEAYIOIUM XapaKTEPUCTH-
KaM: OCYILECTBIIETCS MPOAAaxa aKTUBOB, MHUHUMH3HUPYIOTCS BO3MOKHBIE
yOBITKH, BO3MOKHO COKpallleHUE PaOOTHUKOB; OKMJIAETCS JajbHEnIee na-
JIeHUE TTPUOBLICH; OCHOBHbBIC HANPABJICHUS ACSITEIbHOCTH COKPAIIIAIOTCA.

4.1 npennpruHUMATENIBCKAST CTPATET U,

4.2 cTpaTterusi [MHAMUYECKOTO POCTa;

4.3 ctpaTterusi npuObLILHOCTH;

4.4 MTUKBUAAUMOHHAS CTPATET U,

4.5 cTparerust KpyroBopota (LIUKJINYECKAs).

5 Onpenenure TUI CTPATEruy OpraHU3alMy M0 CICAYIOIMUM XapaKTepUCTHU-
KaM: OCHOBHas II€JIb - COXPAHEHHUE OPraHu3alluy U €€ MEPCOHAa; MEpbI MO
COKpAIIICHUIO 3aTPaT M MEPCOHANIa OCYIIECTBIISIOTCS ISl IPHOOPETEHUSI CTa-
OMIBHOCTH Ha KPATKOCPOUHYIO M JOITOCPOUYHYIO MEPCIIEKTHUBY; CTpaTerus
HAIICJICHA Ha «BbDKMBAHUE» B YCIOBUSX KpPU3HCA.

5.1 mpeanpuHUMATENbCKas CTPATETHS;
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5.2 cTparerust AMHAMUYECKOTO POCTa;

5.3 crparerusi npuOBUIBHOCTH;

5.4 TUKBUJAIIMOHHAS CTPATETHS;

5.5 ctparerust KpyroBoporta (IUKJInYecKas).

6 B ycnoBusAX NTaHHOM CTPAaTETMH OCYLIECTBIISIETCS MOMCK M IPUBJICUYCHHE
pPabOTHMKOB-HOBATOPOB, WHUIIMATUBHBIX, KOHTAKTHBIX, C JIOJTOBPEMEHHOM
OpUEHTAIMEN, TOTOBBIX PUCKOBAaTh, HE OOSIIIMXCS OTBETCTBEHHOCTH; pa3pa-
OaThIBa€TCSl KOHLEMIIMS MCIOJIb30BaHUSI B OPraHU3AIMM YEJTOBEYECKUX pe-
CYpPCOB ISl JOCTUKEHHUS TTOCTABJICHHBIX LIEJIEH.

6.1 nmpeanprHUMAaTENbCKAsI CTPATETUS;

6.2 cTparervsi AMHAMUYECKOIO POCTA;

6.3 cTtparterust npuObLIILHOCTH;

6.4 TMKBUAAIIMOHHAS CTPATETHS;

6.5 cTparerust KpyroBopota (IUKJInYecKas).

7 B yclOBUSAX HaHHOW CTpaTEruu COTPYAHUKH JOJKHBI ObITh OpraHU3aIlv-
OHHO 3aKpeIIeHbl, 00J1a1aTh THOKOCTHIO B U3MEHSIOIIUXCS YCIOBUSX, OBITH
npoOJIEMHO OPUEHTUPOBAHHBIMU U TECHO COTPYJIHUYATH B MPOIECCE PAOOTHI
M0 JOCTHXKEHHUIO 11eJIeH, aKIIEHTHI B OLICHKE MepCOoHalIa JieJatTcs Ha popMu-
POBAHUE CUCTEMBI YETKUX OLIEHOYHBIX KPUTEPHUEB.

7.1 npeanpruHUMATENbCKAS] CTPATET U,

7.2 cTparervst AMHAMUYECKOTO POCTA;

7.3 cTpaterusi puObLIILHOCTH;

7.4 TUKBUTALIMOHHAS CTPATETHS;

7.5 cTpaTterusi KpyroBopota (IIUKJINYEeCcKas).

8 B ycnoBusAX NaHHOM cTpaTeruu 3aTpaThl Ha MEPCOHAT MUHHMAJbHBI; B
yIOpaBJIE€HUU TEPCOHATIOM OPUEHTUPYIOTCS Ha pOCT NpUObLIM U (DPEKTUB-
HOCTH; OLICHKa TMEPCOHAJIa OCYIIECTBISETCS M0 OrPaHUYCHHOMY KOJIUYECTBY
KpUTEPHUEB, TIIATEIILHO OTOOPAHHBIX, 3HAYUMBIX /I JOCTHXKECHHS Leen
pocTa NpuObLIN OpraHU3aIUH.

8.1 mpennpuHUMaTENbCKas CTPATET s,

8.2 cTparerus IMHAMUYECKOIO pOCTa;

8.3 cTparerust npuOBLIILHOCTH;

8.4 TUKBUALIMOHHAS CTPATETHUS;

8.5 cTparerus KpyroBopota (IUKInyecKas).
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9 B yCcl0OBUAX JaHHOW CTpaTEruu OPUEHTUPYIOTCA HAa OTPEOHOCTh B pabOT-
HUKaxX Ha KOPOTKOE BpeMsl, Y3KOW OpHeHTauuu, 0€3 O0NbIION MPUBEPKEH-
HOCTH OpraHH3allid, BO3MOXXHO COKpalleHUE MepcoHana; 00y4eHUue TONIbKO
1O CIIy’K€OHOM HEOOXOAMMOCTH; OLIEHKA MepcoHana (hopMasbHasl.

9.1 npeanpuHUMAaTENbCKas CTPATET s,

9.2 cTparerust AMHAMUYECKOTO POCTA;

9.3 cTparerust npuObLIILHOCTH;

9.4 MUKBUAAIIMOHHAS CTPATETHS;

9.5 ctparerust KpyroBopota (IIUKIAYECKast).

10 B ycnoBusx NaHHOW cTpaTeruu TpeOyrTCsS Pa3HOCTOPOHHHUE Pa3BUTHIC
pabOTHUKY; pa3pabaThiBa€TCS CUCTEMA OILIAThl TPYy/1a OCHOBaHHAsS Ha OLICH-
K€ Pe3yJbTaTOB PaOOTHUKOB; CO3/IA€TCSl CUCTEMa CTUMYJUPOBaHUsI, 00yUe-
HUSI U POJIBMXKEHUSI pa0OTHUKOB; BO3MOYKHO BBICBOOOK/ICHHE TIEpCOHANIa B
CBSI3M C U3BMEHEHHUEM HaIpPaBJICHUM JIESITEILHOCTA OpraHU3alluH.

10.1 npeanpuHUMaTenbCKas CTpaTerus;

10.2 cTparerust AMHAMUYECKOTO POCTA;

10.3 ctparerus npuOBLILHOCTH;

10.4 nukBUIAIIMOHHAS CTPATETHS;

10.5 cTparerust KpyroBopora (IMKJIHNYeCcKas).

11 Beinenute 3a1auu OCHOBHBIX COCTABJISIOIIUX CTPATErUH YIIPABICHUS
NEPCOHAJIOM B YCJIOBHUAX CTPATErMUYECKOro yIpaBieHus B 00JacTu 0TOOpa u
pPacCTaHOBKH IepcoHaia:

11.1 onpenenuTs XapaKTepUCTUKU PAOOTHUKOB, TPEOYIOIIUXCA OPraHU3aAIUU
Ha JJIMTEIbHYIO MEPCHEKTUBY, CIPOTHO3UPOBATH W3MEHEHMS BHEIIHEH U
BHYTPEHHEU CPEJIbI;

11.2 cocTaBUTh IITATHOE paclucaHue, pa3padoTaTh IjIaH Habopa, pa3pabdo-
TaTh CXEMY MEPEABUKEHUS PaOOTHUKOB;

11.3 BbIOpaTh KpUTEpPUH OTOOpa KaapoB, pa3paboTaTh IUIaH JCUCTBUN Ha
pPBIHKE paboyeil CUIIBI;

11.4 pa3paborath MATWUICTHUN TUIAH Pa3BUTHS CUCTEMBI OIUIaThl PaOOTHH-
KOB;

11.5 co3maTh eXKEroIHyr0 CUCTEMY OIICHOK paOOTHHUKOB.

12 Breigenure 3a7adud OCHOBHBIX COCTaBIISIFOIIMX CTPATETMHU YIIPABJICHUS
MEPCOHAJIOM B YCIOBHSX TAaKTHUUECKOTO YyMpaBICHHS B 00JacTu oTOOpa M
PACCTAaHOBKHM II€pCOHAJIA:
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12.1 onpenenuTh XapakTEPUCTUKUA PaO0OTHUKOB, TPEOYIOIINXCS OpraHU3aIuu
Ha JJIMTEIbHYI0 MNEPCHEKTHBY, CIPOTHO3UPOBATH W3MEHEHHUSI BHEIIHEH U
BHYTPEHHEU CpEJIbI;

12.2 coctaBuTh MITATHOE pacmnucaHue, pazpadoTaTh IIaH Habopa, pa3pado-
TaTh CXEMY MEPEABUKEHUS paOOTHUKOB;

12.3 BbIOpaTh KpUTEpUU OTOOpA KaapoB, pa3pabOTaTh IUIAH ACHUCTBHUI Ha
pPBIHKE paboueil CUIIbI;

12.4 pa3paborarth NATUIETHUN IUJIAH Pa3BUTHUSI CUCTEMBI OIUIATHI paOOTHH-
KOB;

12.5 co3naTh eXeroiHy10 CUCTEMY OIIEHOK paOOTHHUKOB.

13 Breigenure 3agauyd OCHOBHBIX COCTABIISIOIIUX CTPATErMy YNPAaBICHHS
NEPCOHAJIOM B YCJIOBHSIX OMNEPATUBHOTO YIpaBJieHUs B 00yacTu oTOOpa u
PacCTaHOBKM IEPCOHAJIA:

13.1 onpenenuTs XxapaKTepUCTUKU PAOOTHUKOB, TPEOYIOIIUXCA OPraHU3aIUU
Ha JJIUTEIbHYIO MNEPCHEKTUBY, CIPOTHO3UPOBATH W3MEHEHHUSI BHEIIHEH U
BHYTPEHHEU CPEIbI;

13.2 cocTaBUTH IITATHOE pacmnucaHue, pa3padoTaTh IJIaH Habopa, pa3zpado-
TaTh CXEMY MEPEABUKEHUS paOOTHUKOB;

13.3 BbIOpaTh KpUTEpPUH OTOOpa KaapoB, pa3padoTaTh IUIaH JCUCTBUNA Ha
pBIHKE paboueil CUIIbI;

13.4 pa3paborath MATUICTHUH IUIAH Pa3BUTHUSI CUCTEMBI OIJIAThI pabOTHHU-
KOB;

13.5 co3aaTh €XKEroHyI0 CUCTEMY OLIEHOK paO0OTHUKOB.

14 Bblgenute 3aga4d OCHOBHBIX COCTAaBJISIIOLIMX CTPATETHUU YIPABJICHUS
MEPCOHAJIOM B YCIIOBUSX CTPATErMUECKOTO YIIpaBJICHUs B 00JIaCTU Pa3BUTHS
nepcoHaa:

14.1 oreHUTH CITIOCOOHOCTH UMEIOIMXCS KaJAPOB K HEOOX0AMMOi B OyayIiemM
nepecTpoiike U paboTe B HOBBIX YCIOBHSX, CO37aTh CUCTEMY MPOTrHO3UPOBA-
HUS U3MEHEHUM OpraHu3aIuy;

14.2 pazpaborarh OOIIyI0 IporpaMMy YINpaBJCHUS Pa3BUTUEM IEepCOHAaa,
pa3paboTaTh MEphI MOOIIPEHUS] CaMOPA3BUTHSI PAOOTHHUKOB, MPOpPadOTaTh
BOIPOCHI OPTAaHU3ALIMOHHOIO PA3BUTHS;

14.3 pa3paboTaTh CUCTEMY MOBBIIICHHUS KBaTu(UKAIUA U TPEHUHTA padboT-
HUKOB;

14.4 pa3pabotath MATWUICTHUHN TUJIAH Pa3BUTUSI CUCTEMBI OIJIAThl pabOTHHU-
KOB;
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14.5 co3naTh eXEeroIHyI0 CUCTEMY OIIEHOK paOOTHHUKOB.

15 Beinenute 3a1a4u OCHOBHBIX COCTABJISIIOLIUX CTPATETUH YIIPABIICHHS
NEPCOHAJIOM B YCJIOBHUSAX TAKTUYECKOTO YIPABJIEHUS B 00JaCTH pa3BUTHUS
nepcoHana:

15.1 onieHUTH CIIOCOOHOCTH UMEIOIIMXCS KaIPOB K HEOOX0IUMO B OyAyIleM
NEPECTPOUKE U pabOTE B HOBBIX YCIOBHSIX, CO3/1aTh CUCTEMY IIPOTHO3UPOBA-
HUS U3MEHEHUI OpraHu3aluu;

15.2 pa3zpaborath 001IyI0 TpOrpaMMy YIpPaBJICHUS PAa3BUTUEM MIEPCOHATA,
pa3paboTaTh MEpbl HOOUIPEHUSI CAMOPA3BUTHUSL PAOOTHUKOB, TPOPadOTaTh
BOIIPOCHI OPTaHU3ALMOHHOIO PA3BUTHS;

15.3 pa3zpaborath cuCTEMY MOBBIIICHUS KBAIU(PUKALIMN U TPEHUHTA padoT-
HUKOB;

15.4 pa3zpaboTtath NATUIETHUHN TIJIaH Pa3BUTHUSI CUCTEMBI OIIATHI PAOOTHU-
KOB;

15.5 co3ngaTh eXErogHy0 CUCTEMY OLIEHOK paOOTHUKOB.

16 BrinenuTe 3a/1aud OCHOBHBIX COCTABJISIFOLIMX CTPATETUH YIIPABIICHUS
NIEPCOHAJIOM B YCJIOBHUSX ONEPATUBHOIO YIPaBIEHUS B 00JIaCTH pa3BUTHS
nepcoHaa:

16.1 o11eHUTH CITOCOOHOCTh UMEIOIIUXCS KaJAPOB K HEOOXOAUMOM B Oy Ty1lieM
NEPECTPONKE U pabOTE B HOBBIX YCIOBUSIX, CO3/1aTh CUCTEMY MIPOTHO3UPOBA-
HUS U3MEHEHUM OpraHu3aluy;

16.2 pazpaborath 0O0IIYyI0 IpOrpaMMy YIIPaBJICHUS Pa3BUTHEM NIEPCOHAIA,
pa3paboTaTh MEphI MOOUIPEHUSI CAMOPa3BUTHUSL pAOOTHUKOB, TPOPa0OTATh
BOIIPOCHI OPTAHU3ALIMOHHOTO PA3BUTHS;

16.3 pa3zpaboraTh cUCTEMY MOBBIIICHUS KBAIU(PUKALIMN U TPEHUHTA paboT-
HUKOB;

16.4 pa3zpaboTaTh NATUICTHUHN TIJIaH Pa3BUTHUSI CUCTEMBI OILIAThl PAOOTHU-
KOB;

16.5 co3maTh €XKEroIHyI0 CUCTEMY OIICHOK paOOTHUKOB.

17 Bermenure 3amaduv OCHOBHBIX COCTABIISIIOIIMX CTPATETMH YIIPABICHUS
MEPCOHAJIOM B YCJIOBHUSIX CTPATETMYECKOTO YIpPaBJICHUSI B O00JaCTH OLICHKHU
nepcoHana:

17.1 chhopmupoBaTh CUCTEMY KPUTEPHUATLHON OIIEHKH Ha JJIUTEILHYIO Tep-
CIIEKTUBY, HUCTOJB3Yys pa3IMyHbIE CPEACTBA OIEHKH Oyayllero, n1ath Mpe.-
BapUTEILHYIO OIEHKY MOTEHIIMaIa OyAyIIero nepcoHana B JMHAMUKE;
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17.2 co3natb 0OOCHOBaHHYIO CUCTEMY OIIEHOK MEPCOHaa B TEKYIIUX YCIIO-
BUSIX C YUETOM OyAylIEro pa3BUTHS;

17.3 co3maTh €XEroIHyI0 CUCTEMY OIIEHOK Pa0OTHUKOB, OPraHW30BaTh I0-
BCEJIHEBHYIO CUCTEMY KOHTPOJIS;

17.4 pazpabotarh NATUIETHUHN TIJIaH PA3BUTHUSL CUCTEMBI OILIAThI PAOOTHU-
KOB;

17.5 pa3pabotath cucTeMy NpeMUpPOBAHUSL.

18 BblaenuTe 3agauv OCHOBHBIX COCTAaBIISIOLIMX CTPATETHMU YIPABJICHUS
NEPCOHAJIOM B YCJIOBHUAX TAKTUYECKOTO YIPaBJICHUS B 00JACTH OLIEHKHU MEp-
COHaJja:

18.1 chopmupoBaTh CUCTEMY KPUTEPUATILHON OIIEHKH HA JJIMTEIBHYIO Mep-
CIIEKTUBY, HUCMOJb3ysd Pa3IMyHbIE CPEACTBA OLIEHKH OyaylIero, Aath Mpe.-
BApUTEIBHYIO OLIEHKY MOTEHIIMaNa OyyIlero nepcoHalia B IMHAMUKE;

18.2 co3gaTh 0OOCHOBaHHYIO CUCTEMY OLIEHOK MEPCOHANA B TEKYIIUX YCIIO-
BUSIX C YUETOM OyAylIero pa3BUTHS;

18.3 co3maTh €XEroJHyI0 CUCTEMY OIIEHOK paOOTHUKOB, OPraHU30BaTh I10-
BCEJIHEBHYIO CHUCTEMY KOHTPOJIS;

18.4 pa3zpaboraTh NMATUIETHUM IUIAH Pa3BUTHUSI CUCTEMBI OIIAThl PaOOTHHU-
KOB;

18.5 pa3paborarh cucteMy NpeMHPOBAHU.

19 Bbigenute 3agauvl OCHOBHBIX COCTAaBJISIIOLIMX CTPATETUU YIPABJICHUS
NEPCOHAJIOM B YCJIOBUSX OMEPATUBHOTO YIPaBIEHHUS B 00JIACTH OLICHKU Mep-
COHaJja:

19.1 chopmupoBaTh cCUCTEMY KPUTEPUAILHON OIIEHKH Ha JJIUTEIBHYIO Mep-
CIIEKTUBY, HUCMOJb3Yysd Pa3IMyHbIE CPEACTBA OLEHKH Oyayllero, nath Mpe.-
BapUTEILHYIO OIIEHKY MOTEHIIMaa Oy yIlero nepcoHaia B IMHAMUKE;

19.2 co3nath 00OCHOBaHHYIO CUCTEMY OLICHOK MEPCOHANIa B TEKYIIUX YCIIO-
BUSIX C YUETOM OyAyIIero pa3BUTHS;

19.3 co3narh €XEeroJHyl0 CUCTEMY OLIEHOK PaOOTHUKOB, OPraHU30BaTh I10-
BCEJIHEBHYIO CUCTEMY KOHTPOJIS;

19.4 pazpaborath MATWUICTHUHN TUJIAH Pa3BUTUSI CUCTEMBI OIJIAThl pabOTHHU-
KOB;

19.5 pazpaborath cucTeMy NpeMUPOBAHUSI.
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20 BblgenuTe 3agaud OCHOBHBIX COCTAaBIISIIOIIMX CTPATETUMU YIPABICHUS
NEPCOHAJIOM B YCJIOBUSX CTPATETMYECKOIO YIPABJICHUS B 00JIACTH TUIAHUPO-
BaHMS CIIYKEOHOTO TPOJIBUKECHUA:

20.1 mocTpouTh MOITOBPEMEHHYIO CHUCTEMY, OOECICUMBAIOIIYI0 COUYETAHUE
HEOOXOIUMBIX THOKOCTU M CTaOWJIBHOCTH, CBSI3aTh €€ C OOIIel cTparterueit
On3Heca;

20.2 omnpenenuTh CTYNEHU MPOJBHKEHHUS PAOOTHUKOB, CBA3aTh WHIWBHUIY-
aJbHbIE YCTPEMJICHUS pa0OTHUKOB C 3aJjadaMy OpTraHU3alUu;

20.3 obecneunTh MOAOOP Ha OT/ACIbHBIE paboure MecTa MOAXOISAIINX CO-
TPYJHUKOB, pPa3padOoTaTh IIAHbI ONMMKANIINX KaJpPOBBIX EPEMEIICHUI;

20.4 pa3paboTaTh MATWUICTHUHN IUJIAH Pa3BUTHUSI CUCTEMBI OIIAThI pabOTHHU-
KOB;

20.5 pa3paboTath CUCTEMY MPEMUPOBAHU.

5.3 Meroauueckue yKazaHusi K MOATOTOBKE U NMPOBEACHUIO J1€J10-
BOM Urpsl «Mo3rosou mrypm»

N3yunTe OCHOBHBIE ATaIlbl IPOBEACHUS SIKCIEPTHON OLIEHKHU MO METOY
MO3TOBOTO HITypMa.

1 ®opmupyerca rpynma 3kcneproB. OOBMHO €€ YHCICHHOCTh
cocraBisier  10-15 demoek. CocTtaB rpynmbel  OpEANnojiaraer  Ux
[eJeHanpaBlIeHHbId TOAOOp: a) W3 JIMI MPUMEPHO OJHOIO paHra, €ciu
YYaCTHUKH 3HAIOT APYT Apyra; ©0) W3 JUIl pa3HOrO paHra, €clii Y4aCTHUKHU
HE3HAKOMBbI JpPyr C JpyroM (B O3TOM CIy4ae KaxJIOMy VYYaCTHHKY
PUCBAMBAIOT HOMEP M B TMOCIEAYIOIIEM OOpalllarTcs MO HOMEpY); B) B
IPYIIy MOTYT BKJIIOYAThCA CHEHHAIUCTBI W3 JPYrux oOJacTed 3HaHUMH,
o0Naatole BBICOKMM YPOBHEM OJpYAUIMH W T[OHUMAIOUIAE CMBICT
npoOJIEMHOM CUTYaIUU.

2 CocraBnsiercs mnpoOsieMHasi 3amucka. s MOATrOTOBKU 3alUCKH
npeABapUTEIbHO (POPMHUPYETCS TpYINa aHaliu3a MPOOJEMHON CHUTYyaIluu.
3amuMcka MOXET COAEpKaTh CIEAYIOIINE CBEICHHS: COCTaB NPUYUH
BO3HUKHOBEHUSI TMPOOJIEMHOM CHUTyalluW; aHajiu3 MPUYUH U BO3MOXKHBIC
MOCJIECTBUSL M3 TMPOOJIEMHOW CHUTyallMd; aHaJIW3 MHUPOBOTO  OIbITA
paspenieHusi MOAOOHBIX MpoOJjeM (eciau OH HUMeeTcs); Kiaccudukaus
(cuctemaTuzanus) CYMIECTBYIOIIMX TMyTeH pa3pelieHus MpoOIeMHOM
cuTyaluu; (QopMyIMpOBKa MPOOJEMHON CHUTyallud B BHUJE LEHTPAIHLHOTO
BOIIPOCA C UEPAPXUEN MOABONPOCOB.

3 T'enepamus umeit. Bexymmii packpbeiBaeT coaep)kaHue MPOOIEMHON
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3anucKku. bosplioe BHMMaHue OH yaeimsieT npu 3toM cytu Merona OO
(IeCTpYKTUBHON OTHECEHHOM OlCHKH). B 4acTHOCTH, MOJIE3HO HAITIOMHUHATh
YYaCTHUKAM «MO3TOBOM aTakW» O CJICAYIOIIEM: a) BbICKa3bIBaHUSA
YYACTHUKOB JIOJDKHBI OBITh YETKUMHU W CXATbIMH; O) CKENTUYECKHUE
3aMEUYaHMs U KPUTHKA MPEAbIAYIINX BRICTYIUICHUN 3aIIPEIaeTCs; B) KaXKIbIN
YYaCTHUK MOXET BBICTYNATh HEOJHOKPATHO, HO HE TMOJPSNI; r) He
paspemiaeTcs  3auydThiBaTh IMOJPSAJT CIMCOK WJACH, IOATOTOBJICHHBIX
YYaCTHUKOM 3a0JIarOBPEMEHHO.

OnHa W3 TAaBHBIX 3a7ay  BEOYIIEro - MPOOYIUTh TCUXHUYECKYIO
BOCIIPUMMYHUBOCTh ~ YYaCTHHUKOB, HX BOJKO K IEJICYCTPEMIICHHOMY
MBIIJICHUIO. AKTHBHAs padoTa BEIYIIEro mpejrnosiaracTcs Julllb B Hayaje
«urypmay.  JIocTaTO4HO CKOpO BO30YXKIEHHUE YYAaCTHUKOB JIOCTHUTAET
KPUTUYECKOW TOYKM U BBIJIBUKEHHE HOBBIX MJCH MPUOOpPETAET CIIOHTAaHHBIN
xapaktep. Ilocie 3TOro posib BEAYIIETO CBOJIUTCS K CIACAYIOUIEMY: a)
KOHIICHTPUPOBAaTh BHUMAHHUE YYACTHUKOB Ha MPOOJEMHOU CUTyaluu; 0) He
OOBSBIIATH, HE OCYXJaTh W HE MpEKpaliaTh UCCICIOBAHUE HU OJHON HJICH;
B) MOJJECPKUBATh W TMOOILIPATh YYAaCTHUKOB, KTO B 3TOM HYXIAETCS; T)
CO3/1aBaTh HEMPHUHYXKICHHYIO OOCTaHOBKY, CIIOCOOCTBYSI 3THUM aKTHUBHOM
paboTe IKCIEPTOB.

[TpoAOmKUTENBHOCTD «IITYPMa» MOXKET HaXOAUThCA B mipeaenax 20-60
MUHYT (B 3aBUCHUMOCTH OT aKTUBHOCTH YYaCTHUKOB). BbICKa3biBaeMbie UIEU
CTPOro (PMKCUPYIOTCS JUIsl HOCIIEAYIOIENH CUCTEMAaTU3aIIH.

4 CuctemaTuzanusi UJiei, BhICKa3aHHBIX Ha 3Tane 3 (reHepauuu). ITa
paboTa Bo3jaraeTcs Ha TpyIIly aHajiu3a nmpobseMHon cutyanuu. Ha nanHom
JTame: a) COCTABJIETCS HOMEHKJIATYPHBIM IEPEUYECHb BCEX BBICKA3aHHBIX
uzei; 0) BBIABIISIIOTCS AYOJMPYIOIIME U JOMOJHUTEIbHbBIEC HUJIEH, 3aTEM OHU
OOBEIMHSIOTCS C OCHOBHOM MJI€EH; B) BBIACISIIOTCS MPU3HAKHU, IO KOTOPHIM
MOTYT OOBEIUHATHCS WJEU; T) UJEHU OOBEAMHSIOTCS B TPYIIIBI COMIACHO
BBIJICJIEHHBIM IMMPHU3HAKAM; JI) COCTaBIISIETCS MEPEYCHb UAECH MO Ipymnmnam; B
KaKJIOM TPYIIIE UEH 3alUChIBAIOTCS MO MPABMITY - OT OOIIMX K YaCTHBIM.

5 JectpyupoBanue (pa3pylieHHE) CUCTEMATU3UPOBAHHBIX HJCH.
Kaxnmas n3 cucreMatu3MpOBaHHBIX HIEW HM3Yy4aeTCsl HAa BO3MOXKHOCTH €€
OCYILIECTBIICHHUS. YyacTHUKH «IITYpMa» BBIJIBUTAIOT  JIOBO/IBI,
OMPOBEPrarolle CUCTEMAaTU3UPOBAHHYIO HJEe0. B mporiecce pazpyiieHus
MOXXET O0BABUTHCS KOHTpHAes. [Ipolecc paspyiieHust BeAeTCs 10 TeX Mop,
MOKa Ka)K/1asi CHCTEMATU3UPOBAHHAS UJES HE MOJBEPTHETCS KPUTHKE.

6 OueHka KpUTHYECKMX 3aMEYaHMM U  COCTaBJICHHME CIHMCKa
MPaKTUYECKU PUMEHUMBIX ujel. Ha manHOM 3Tare coctaBisieTcsi CBOJIHAS
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tabnumna. IlepBas rpada Tabauibl - Tanbl CUCTEeMaTU3aluK UCH; BTOpas -
KPUTUYECKUE 3aMEYaHUsl, ONPOBEPTAIOLIME HJIEH; TPEThS - IOKA3aTENn
NPAKTUYECKOU MPUMEHUMOCTH UJIEH; YETBEPTAsl - KOHTPUJICH.

3aTeM OLICHUBAETCS KaXKJ0€ KPUTUUECKOE 3aMEUaHUE U KOHTPUIES: a)
BBIYEPKUBAECTCS U3 TaONUIBI, €CJIH OINpPOBEpPraercs XoTs Obl OJHUM
MOKa3aTeleM MPAKTUYECKOW MPUMEHUMOCTH; 0) HE BRIUEPKUBAETCSA, €CIIU HE
ONPOBEPTacTCA HU OJTHUM ITOKA3aATEIIEM.

CocraBnsieTcsi OKOHYATEIbHBIM CHMCOK HEU. B CHHCOK mepeHocsTcs
TOJIKO T€ WJEU, KOTOPBIE HE ONMPOBEPTHYTHl KPUTHUYECKUMU 3aMEYaHUSIMU
VI KOHTPUAECSIMH.

IIpoOsiemHast 3anuCKa ISl IPOBEACHUA AeJI0BO UIPbl «M03roBou
LITYPM»

CylmecTByeT HECKOJIBKO THUIIOB (BapHaHTOB) CTPAaTErHil OpraHHM3aIlUu:
IpEeANPUHUMATEILCTBA, JUHAMUYECKOTO0 POCTa, MAKCHUMHU3AIMH IPUOBLIH,
BBDKUBAHMS, JMKBUJAIMKA. VI3BECTHO TaKXe, YTO CTpATErus YIPaBICHHS
nepcoHagoM oOyclioBeHa oOIel cTpaTerueid opranuzanuu. Bmecte ¢ tem
CTpaTerusi yrpaBJeHUs TEPCOHATIOM HE MOXET HE OTPa)kaTh CYIIECTBEHHBIX
0COOCHHOCTEN peanu3auu AaHHOM (YHKIMHU, 00YCIIOBICHHBIX OOIIIEH, ue-
JIOBEUECKOW MPHUPOJON 00bEeKTa U CyOBheKTa YIpaBIEHUS, U BBITEKAIOIINX
OTCIO/Ia €€ COCTAaBHBIX AJIEMEHTOB. TaKuX, B YaCTHOCTH, KaK KaJapoBasi MOJIU-
TUKa, TMOJ00Op W HaeM IMepcoHana, npodeccuoHalbHasi W COLMAIbHO-
TICUXOJIOTUYECKAasl aJanTalys BHOBb NPHUHATHIX PAaOOTHUKOB, OIEHKA, CTH-
MYJIMPOBAHME U MOTHBAIlWS, pa3BUTHE (BKJIIOYaroIee oOydeHue, mpodec-
CHOHAJIBLHOE M KapbepHOE MPOJABUKEHHUE), COLMAIbHOE OOECleueHue U 3a-
nuTa pabOTHUKOB, BRICBOOOXIEHUE, MPABOBOE M MHPOPMALIMOHHOE 00ecIie-
yeHue (QyHKIIMOHUPOBAHUS CUCTEMbI YIIPABJICHUS IEPCOHATIOM.

Pacmonaras oCHOBHBIMH XapaKTEpUCTUKAMHU CTPATETMH OpPTaHU3AIIWH,
cienyeT chOpMyJIUpPOBATh OCHOBHBIC JJIEMEHTHI CTPATETHU YIPABJICHUS
nepcoHanioM. CTpaTerusi ymnpapjeHHUs MEPCOHAJIOM pealn3yeTcsl CIyKO0ou
YIPABJICHUs] TIEPCOHATIOM M JTMHEHHBIMH PYKOBOJIUTEISIMU KaK OpTaHHYHAS
9JacTh O0IIeH cTpareruu opranu3anuu. CTpaTerus OpraHu3aIuy U CTPaTerus
yOpaBieHUs TMEPCOHAIOM pa3padaThIBAIOTCS KaK €AUMHOE IIeJIoe, MOITOMY
CIICIUAIIUCTBI CIYKObI YIpaBJICHUS MEPCOHATIOM BOBJICYEHBI B pa3pabOTKy
CTpaTeruu opraHu3alvu. Beap MMEHHO MepcoHany MpPeACTOUT, BO-TIEPBBIX,
peanu3oBaTh Ty WM WHYIO CTPATeTHI0 OpPraHU3allMd MO BCEM €€ COCTaB-
JISIFOIIMM, BO-BTOPBIX, HUCIBITaTh OOOCHOBAHHOCTh W MPOJYKTUBHOCTH W3-
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OpanHO# cTpaTteruu Ha cede. Mcnosib3yst onucanusi Ha3BaHHBIX CTPATErui U
COCTaBHBIX 3JICMEHTOB TEXHOJIOTHMU YIPaBJICHUS MEPCOHAIIOM HEOOXOIUMO
pa3paboTaTh COOTBETCTBYIOIINE CTPATETHH YIIPABJICHUS ITEPCOHATIOM.

Ha mosrosoit mrypm orBoautes 20-60 muH. 3amava periaercs rpyi-
noit 10-15 yenoBek (dKCHEpTOB). DKCIEpTaM pa3/latOTCs TaOJIMIIbI, aHAJIO-
rugHbie Tabauie 5.1, ¢ 3aMoIHEHHBIMU ABYMS JICBBIMU CTOJIOIIAMH, B KOTO-
PBIX COjepKaTCS Ha3BaHWE M KPaTKOE ONMHMCAHUE XapaKTEPHBIX YEPT CTpaTe-
Uil OpraHW3allid ¥ HE3alOJIHEHHBIM IIpaBbIM cTosiomoM. [lociie o3HakoMITe-
HUSI C COJEpKaHUEM TaOJMIIbl CTYJEeHTaM C(OpMyIUpoBaTh UACH IS 3a-
MOJIHEHHS TIPaBOTO CTOJIOIA TEMH XapaKTePUCTUKAMU CTPATETMH YIIpaBlie-
HUS TIEPCOHAJIOM, KOTOPBIE, Ha MX B3IJISJ, COOTBETCTBYIOT JAaHHOW CTpaTe-
'MW OpTraHU3aIlnH.

Ta6nuna 5.1 — B3auMocBsI3b cTpaTeruii opraHu3aliy U YIpaBjieHUs Mepco-
HaJIOM

Tun cTtpa- |XapakrtepHble uepThl | XapaKTEPHBIE YEPThI CTPATETUH
TEruu CTpAaTErny OpraHU3alUy [YIIPABIEHUS IEPCOHATIOM

Crparerus |[Pabota npeumyriect- |B nmoabope n Ha3HaUYE€HUU PYKOBOJIUTENEH MMEET
OpeInpu- (BEHHO Ha OCHOBE MPO- |MECTO OPUEHTAIMs Ha CIEIUATNCTOB C TBOpYE-
HUMAaTENb- |[€KTOB C BHICOKOM CT€-  |CKUM CKJIaJ0OM, BOOOpaKeHHUEM, CITIOCOOHBIX AeH-

CTBa IICHBIO (1)I/IHaHCOBOF0 CTBOBAThb I‘I/I6KO, T'OTOBBIX K BOCIIPHUATHIO HOBOT'O
pUCKa H BMCCTC C TCM 06J1azxa}01u1/1x I[OCT&TO‘-IHOﬁ Mepoﬁ
OTBCTCTBCHHOCTH

Crparerus |Ctenensn pucka B pabo- |B mogbope pykoBoauTenei nenaercst ynop Ha
JUHAMUYE- |T€ OpPTraHU3aIMU CPaB- |OMBITHBIX, BOJEBBIX U JOCTATOYHO KECTKHUX JIFO-

CKOTO pOC- |[HUTEIIPHO HEBBICOKA.  |Iel, CHOCOOHBIX TOTPeOOBAThH M MPOKOHTPOIUPO-
Ta PaGora cTpouTtcs B oc- |BaTh pabOTy MOMYMHEHHBIX. VICTIONB3yIOTCS OC-
HOBHOM TIO OTJIQ)KCH-  |TATOYHO CTaHJIAPTHBIC METOIBI OTUIATHI U CTHMY-
HBIM, CTaHJIAPTHBIM JMPOBAHUA TPY/A.
CXeMaM. [Ipeobmanaet mOTPeOHOCTH B Y3KUX CHEIUATH-

Kpurepun onieHKu pe- |cTax v TUCHUTTIMHUPOBAHHBIX UCTIOJNHUTETSAX. B
3yJIbTaTOB JIEATEILHO- |YIIPABICHUH IEPCOHAIIOM OTHOCUTEIHHO BBICOK
CTH CBSI3aHBI C YBEIIM-  |yJIETbHBIN BeC paboT ¢ uHpopMalmen cTanaapT-
YeHHEeM 00BEMOB M POC- [HOTO XapaKTepa Mo y4YeTy, CTATUCTHKE, BEJICHUIO
TOM 3QGEKTUBHOCTA  |JTUYHBIX JEI U T.1I.

Crparerus |CyTth nanHoi ctpateruu |CTpeMIIeHUE UCTIONb30BaTh ACHIEBYIO Pa00UyIO
MAaKCHUMH- |pacKpbIBAETCS B €€ Ha- |CHILY.

3a1uu npu- [3BaHu. OCHOBHBIE [IpuMeHsItoTCA CTaHAAPTU3UPOBAHHBIE TPOLIEAY-
ObLTH yCWJIMS B yIpaBieHUH |pbl Haiima. XKecTkast MoauTUKA B 00JIACTH OILJIATHI
COCpPEIOTOYEHBI HA MO~ |TPY/a.
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HCKE PEe3epPBOB COKpa-
IIICHUS 3aTpaT ¥ CHIDKE-
HUS ceOECTOMMOCTH
IPOIYKITUU

Bce BHuManue - pocty
IPOU3BOIUTEIHLHOCTH

Mepsl CTUMYIIHPOBAHUS TPY/la HAIIPaBJICHBI HA
YBEIMYCHHUE BHIPAOOTKH MPOTYKITHH

B nporpammax oOydeHHs aKIEeHT AeIaeTcs Ha
U3YYCHHE METOJIOB TIOBBIIICHUS TPOU3BOAUTEIIb-
HOCTH.

[TepcrieKTUBEI CITyKEOHOTO MPOIBIKCHHS He-
OOJIbIIIHE

Crparerus |['naBHas nens - cnactu |Haem nepconana MakcumanbHO cHUKEH. [Ipouc-
BBDKMBAHUS |OPraHU3alMio OT 0aH-  |XOJUT COKpAIeHHE IITaTOB U PacX0/0B HA COLU-
KpPOTCTBA. anbHbIe HYX/bI. [lepecmMaTpuBaloTCS OCHOBHBIE
Bcemu mepamu cokpa-  |[OJOXKEHUS KaJIpOBOM MOTUTHKH.
IIAOTCS 3aTPaThl. BHocsTcs u3MeHeHus B CUCTEMY YIIpaBIEHUs
AHanu3UpyIOTCS BO3-  |[IEPCOHATIOM.
MOKHOCTH cokpateHus |CoKpalarTcs nporpaMMbl OOy4eHUS U Pa3BUTHUS
yOBITOYHBIX BUJIOB OU3- |mepcoHana. M3y4yarorcs BO3MOKHOCTH M OCYIIIe-
Heca U MPOEKTOB. CTBJISIETCS] 3aMEHA PsiJIa IMHEUHBIX PYKOBOIHUTE-
[Ipongaercst yacTh akTU- |JI€H U celMaIucToB. Benercs mouck cnenuanu-
BOB. BMecTe ¢ Tem cTa- |[CTOB, CIOCOOHBIX MPEII0KUTH MEPCIIEKTUBHBIC
BUTCS 3a/1a4a MOMCKA  |[[IPOEKTHI
BO3MOYKHOCTEUN poCTa
Crparerus |[Ipogaxxa 6ombiieii yac- [Haem nepconana npekpaiieH. Mimeer mecto cy-
JUKBHUJA- |TH aKTHBOB. IIECTBEHHOE COKpAleHUE IITaTOB. B 0CHOBHOM
U CokpatieHue 00bEMOB  |yCUIIUS TPATATCS Ha BBICBOOOXKIEHNE NIEpPCOHAIA,

IPOU3BOJCTBA U YCIYT.
[TonbITKM ciacTu npea-
NpUSATUE HE NPEIIPU-
HUMAIOTCS

oopMIIeHUE TOCOOUH U COJIEUCTBUE B TPYIOYCT-
pOICTBE YBOJBHSEMBIX paOOTHUKOB. [ T1aBHOE -
COXPaHUThH OTBITHBIC, IPEJaHHbIE KaIPhI, C KOTO-
PBIMH MOYKHO TIOTIBITATHCSI HAYaTh HOBOE JIEJIO.
Cucrema BO3HArpaxxJ€HU HE CTUMYJIUPYET HAeM
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6 HpaKTI/I‘IeCKOC 3aHsATHEe 10 TeMe «Peanmu3anusa CTpaTeruu
YiupaBJCHHUA MMEPCOHATIOM»

6.1 Bonpocsl u1si cobece10BaHUs
1 Peasmzanus cTpaTeruu yIpaBJICHHUs MEPCOHAIIOM Kak CTajaus Mpolecca
CTPATETUYECKOTO YIIPABICHUS
2 Tlporecc peanu3anuu CTpaTeruu
3 OcCHOBHBIE YNPABJICHUYECKUE 3aJaud TMPOLEecCca peaau3aluud CTpaTeruu
yIpaBJIEHUs IEPCOHATIOM
4 Dtan BHEIPEHUS CTpaTEruu
5 I1naH BHEIpEHUs CTPATErMy YIPaBJICHUS [IEPCOHAIOM
6 Pa3paboTka cTpaTermueckvx IUIAHOB MOJPA3AEICHU CUCTEMbI yIpaBlie-
HUS [IEPCOHATIOM
7 CtapToBbIE MEPOIIPHUSITHS IO BHEIPSHUIO CTPATETUN
8 DTall CTpaTern4ecKoro KOHTPOJIsS
9 Ctparernueckre pyHKIIMU peaau3aiuy CTpaTeruu
10 IIpumepsl cTpaTeruu yrnpapieHUs MEPCOHATIOM OpPTaHU3AIUU U CTpaTer -
YecKUX (PYHKIUHU 0 ee peain3aluu

6.2 Tect o Teme «Peaqm3anus cTpaTerud ynpapjeHHUsl NEPCOHAa-
JIOM»

1 Dtan BHEIpEHHS CTPATEruy YIIPABICHUS IEPCOHAIIOM BKIIFOYAET:

1.1 pa3paboTKy miaHa BHEAPEHUS CTPATETHUU YIIPABIICHUSI IIEPCOHATIOM, Pa3-
pabOTKy CTpaTEerMuyecKux IUJIAHOB MOJPA3/ICICHU CUCTEMbl YIpaBJICHUS
IIEPCOHAJTIOM B LEJIOM, aKTHUBU3ALMIO CTAPTOBBIX MEPOIPUATHUM O BHEIpE-
HUIO CTPATETUY;

1.2 omnpeneneHne COOTBETCTBUS WM OTIWYUS PEATUIYEMOU CTpATErvuu
YIIPABJIEHUS IEPCOHAIIOM COCTOSIHUIO BHEIIHEW U BHYTPEHHEN CPEbI, BbIIE-
JICHUE HaINpaBJIEHUU U3MEHEHUU B CTPATETHMYE€CKOM IUIAHUPOBAHHUH, BHIOOP
aJbTEPHATUBHBIX CTPATETUM;

1.3 KOHTPOJIb COCTOSAHUSI CUCTEM CTPATErMYECKOTO YIIPABJIEHUS MIEPCOHAIIOM
Y YIIPABJICHUS [IEPCOHATIOM;

1.4 KOHTPOJIb COOTBETCTBUS CTPATETUH COCTOSIHUIO BHEIIHEN CPEbI;

1.5 bopMynupoBKy 1eId pa3BUTUA EPCOHATIA TIPEATPUSITHS.

2 Ilenb cTpaTernyeckoro KOHTPOJIS:
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2.1 pa3paboTka jaHa BHEAPEHUS CTPATErMH YIPABJICHUS IIEPCOHATIOM, Pa3-
paboTKa CTPAaTETMYECKUX IUIAHOB TMOAPA3JEICHUNA CUCTEMbI YIPaBJICHUSA
NIEPCOHAJIOM B LEJIOM, aKTMBU3ALUS CTAPTOBBIX MEPONPUATHNA MO BHEAPE-
HUIO CTPATEruu;

2.2 ompeneneHWe COOTBETCTBUS WM OTIAYMS PEATU3yeMOU CTpaTeruu
YIPaBJICHUS IEPCOHAJIOM COCTOSHUIO BHEIIHEN U BHYTPEHHEN Cpebl, BbIJIE-
JIEHUE HANpaBJICHUW U3MEHEHUW B CTPATETMYECKOM IUIAHHMPOBAHHUH, BBIOOP
aJbTEPHATUBHBIX CTPATErUK;

2.3 KOHTPOJIb COCTOSIHUSL CUCTEM CTPATETMYECKOr0 YIPaBJIEHUS IIEPCOHAIOM
Y YIPaBJICHUS ITIEPCOHAIIOM;

2.4 KOHTPOJIb COOTBETCTBUS CTPATETUH COCTOSTHAIO BHEIITHEN CPEJIbI;

2.5 bopMynupoOBKa LEIN Pa3BUTHS IEPCOHAIIA IPEATPUSATHS.

3 CtpaTernueckuii KOHTPOJIb MPEACTABIISIET COOOM BHITOJIHEHNUE TPUECAUHOMN
3aJIa4M:

3.1 pa3paboTka IjlaHa BHEJAPEHUS CTPATETUU YIIPABIICHUS MEPCOHAIIOM, Pa3-
paboTKa CTPATETHMUECKUX IUIAHOB TMOJAPA3JEICHUM CHUCTEMBI YIIpaBJICHUS
MIEPCOHAJIOM B II€JIOM, aKTUBHU3AllMsl CTApPTOBBIX MEPOIPUATHN IO BHEIpE-
HUIO CTPATETUH;

3.2 omnpeneneHUe COOTBETCTBUA WM OTIWYUS PEATU3yEMOU CTpaTErvu
yIPaBJICHUS MIEPCOHAJIOM COCTOSHUIO BHEIIHEHW U BHYTPEHHEHN CPEbI, BbIJIE-
JIEHWE HampaBJIeHUM MU3MEHEHUUM B CTPATETHYECKOM IIJIAaHUPOBAHUH, BBHIOOD
aJIbTEPHATUBHBIX CTPATETUM;

3.3 KOHTPOJIb COCTOSIHUSI CUCTEM CTPATETHYECKOTO YIPaBJICHUS MIE€PCOHATIOM
Y YIIPABJICHUS TEPCOHATIOM, KOHTPOJIb COOTBETCTBUS CTPATETUM COCTOSTHUIO
BHEIIHEW CPEAbl, KOHTPOJIb COOTBETCTBUS CTPATETUM BHYTPEHHEU CPEIEC XO-
31 CTBOBAHUS;

3.4 ¢dopmupoBaHHE OPTraHU3AIMOHHON CTPYKTYpHI YIIPaBJICHUS, pacipese-
neHue QyHKIMNA U MOpydYeHU, GOpMUPOBAHUE CUCTEMbI MOTHBALIHH;

3.5 dbopMynupoBKa MENW pPa3BUTHS IEepCOHANa MPEANPHUATHS, MOCTAHOBKA
3a7a4 JUIs €€ JOCTHKEHHUs, pa3paboTKa OpraHn3alMOHHO-METOAUIECKUX Me-
POINPUATUHN MO PEMICHUIO 33/1a4 U JOCTHKCHUIO LIEJIEH.

4 BHeapeHue CTpATETUH YIIPABJICHUS EPCOHATIOM BKJIFOYAET:

4.1 pacmipeenieHrie HEOOXOIUMBIX PECYPCOB, OMPEACIICHUE CPEJCTB €€ pea-
JM3allH, CPOKOB UCIIOJHEHUS, OTBETCTBEHHBIX UCIIOJIHUTENEH;

4.2 popMHupOBaHKME CUCTEMBI YIIPABJICHHS TIEPCOHATIOM «T10100D, ajanTaius,
MOTHUBAIIUS, ATTECTALIMS, POTALUSD;
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4.3 KOHTPOJIb COCTOSTHUSI CUCTEM CTPATETHYECKOTr0 YIIPABJICHHS MEPCOHAIOM
Y YIIPABJIIEHUS TEPCOHAIIOM, KOHTPOJIb COOTBETCTBUS CTPATETUU COCTOSTHUIO
BHEIIIHEU Cpebl, KOHTPOJIb COOTBETCTBUS CTPATETUU BHYTPEHHEU CPENEC XO-
3MCTBOBAHUS,

4.4 dhopMupoBaHUE OpPraHU3AlMOHHOW CTPYKTYpPhl yHpaBJICHUS, paclpese-
JeHue QyHKIUMNA U MOpy4YeHU, POpMUPOBAHUE CUCTEMbI MOTUBALINY;

4.5 (opmynupoBKa 1M pa3BUTHS IEpPCOHaNa MPEANPUITHS, MTOCTAHOBKA
3aja4 JUIsl €€ JOCTHKEHUsI, pa3paboTKa OpraHu3allMOHHO-METOAUYECKUX Me-
POINPUATHHI IO PELUICHUIO 33/1a4 U JOCTUKECHUIO LIEJIEH.

5 Kakas xapakTepHuCTHKa BHEITHEH Cpe/Ibl 10 BallleMy MHEHHUIO MOXKET OBIThH
OTHECEHa K yrpo3aM B 00JIaCTH pa3BUTHS NEPCOHANA U OpraHM3aIluy B TPO-
recce SWOT-ananmuza?

5.1 Hanuuue dayynied cTparerud B 00JACTU MEepCOHaNa U KaJIpOBOM MOJUTHU-
KH 110 CPAaBHEHHIO ¢ KOHKYPECHTAMU;

5.2 BBITOJTHOE MECTOHAXOXK/ICHUE OpPTaHU3aIIHH;

5.3 BO3MOXKHOCTh IIPUBJICUCHUS OOJIBIIIETO YKCIIa KaH/IUIaTOB Ha BAKAaHTHBIC
JIOJDKHOCTH;

5.4 BBICOKUH ypOBEHBb MPOU3BOAUTEILHOCTH TPy MO CPABHEHUIO C KOHKY-
pEHTaMU;

5.5 BBICBOOOXKIEHHE Pab0YUX MECT U3-3a COKpAIeHUs] 00beMa MPOU3BOJICT-

Ba MPOAYKIUH, YCIYT U JIp.

6 Kakas xapakTepuCTHKa BHEITHEHW Cpebl 10 BallleMy MHEHUIO MOYKET OBITh
OTHECEHa K yrpo3aMm B 00JIaCTH pa3BUTHS MEpPCOHAa M OpraHU3aluM B MPO-
recce SWOT-anamm3za?

6.1 Hanuuue dyynied cTparerud B 00JACTU MEepCOHaNa U KaJIpOBOM MOJUTHU-
KM TI0 CPAaBHEHHIO C KOHKYPEHTaMHU;

6.2 BBITOJIHOE MECTOHAXOXJICHUE OpTaHU3AIUY;

6.3 BO3MOYKHOCTh IIPHBJICUCHUS OOJIBIIIET0 YKMCIa KaHIUIaTOB Ha BAKaHTHBIE
JIOJDKHOCTH,

6.4 BBICOKUI ypOBEHBb MPOU3BOAUTEILHOCTH TPYAa MO CPABHEHHUIO ¢ KOHKY-
pEHTaMU;

6.5 cnabpie mo3unKu B 00J1aCTU KaAPOBOM MOJMUTUKU MO CPABHEHUIO C KOH-
KypEeHTaMH.

49



7 Kakast xapakTepuCTHUKa BHEITHEW CPEAbl MO BallleMy MHEHUIO MOXET ObITh
OTHECEHa K BO3MOXKHOCTSIM B 00JIaCTH pa3BUTHS MEPCOHAA U OpraHU3aIuu
B nporiecce SWOT-ananuza?

7.1 HeOmaronpusaTHasl COUAIIBHO-3KOHOMUYECKAsI TTOJIMTUKA B CTPAHE;

7.2 HeOnaronpusiTHbIe JeMOTrpapuuecKue U3MEHEHHS;

7.3 yXyIILIEHUE CUCTEMBI COITUATILHOTO 00ECTICUeHUs B TOPOJIE, palioHE;

7.4 cnaOble O3UIMK B 00JACTU KAJPOBOM MOJMTUKHU MO CPAaBHEHUIO C KOH-
KYpEHTaMU;

7.5 BO3MOKHOCTbH MIPUBJICUCHUS OOJIBIIETO YKciia KaHIUJaTOB Ha BAKAHTHBIC
JIOJDKHOCTH.

8 Kakast xapakTepucThKa BHEIIHEH CPE/Ibl MO BAllIEMY MHEHUIO MOXKET OBITh
OTHECEHAa K BO3MOXKHOCTSIM B 00JIaCTH pa3BUTHUSI MEPCOHANIA U OpraHU3aluu
B nporiecce SWOT-ananuza?

8.1 HebmaronpusiTHas COUUAIBHO-3KOHOMUYECKAs MOJIUTUKA B CTPAHE;

8.2 HeOmaronpusiTHbIE AeMorpaduuecKkue n3MEHEHNS;

8.3 yXyIIIeHHE CUCTEMBI COL[MAIIBHOTO 00ECTIeUeHUs B TOPOJIE, palioOHE;

8.4 crmabple MO3MLMK B 00JIACTU KaJIpOBOM MOJUTUKH MO CPABHEHUIO C KOH-
KypEeHTaMH;

8.5 OJaronpusATHBIN UMUK OpPraHU3alUH Y TIOKYTIaTeNei.

9 Kakas xapakTepucTHKa BHEITHEH CpeIbl 10 BallleMy MHEHUIO MOXKET OBbITh
OTHECEHAa K BO3MOXKHOCTSIM B 00JIaCTH pa3BUTHUSI MEPCOHANIA U OpraHU3aIuu
B nporiecce SWOT-ananuza?

9.1 HebnaronpusiTHasi COLMAIBHO-KOHOMUYECKAs MOJIUTHUKA B CTPAHE;

9.2 HebnaronpusiTHbIEC JeMOTpapuuecKue U3MEHEHHS;

9.3 yXy/llIeHUE CUCTEMBI COI[UATIBLHOTO 00ECTICUeHHS B TOPOJIE, PaiOHE;

9.4 cnabpie Mo3UIMK B 00JIACTU KaAPOBOM MOJMTUKU MO CPABHEHUIO C KOH-
KypeHTaMUu;

9.5 BBICOKOE KaueCcTBO MPOAYKIUH (YCIIyT) 3a CUeT KBAIM(PUIIMPOBAHHOM pa-
Ooueil CUIbI.

10 Kakas xapakTepHCTHMKa BHEIIHENM CpPENbl MO BAIIEMY MHEHUIO MOXKET
OBITh OTHECEHA K YIpo3aM B 00JIaCTH pa3BUTHS MEPCOHANIA U OpTraHU3aIUU B
nporecce SWOT-ananmm3a?

10.1 nHanuuue ydiie cTpaTeruv B 00JIACTH NEPCOHAIA M KaJAPOBOM IMOJIH-
TUKH 110 CPABHEHUIO C KOHKYPEHTaMHU;

10.2 BBITOIHOE MECTOHAXOXKICHUE OPTAHU3ALINY;
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10.3 BO3MOXKHOCTb TIPUBJICYCHHUSI OOJBINErO YKCIa KaHAWJIATOB HAa BaKaHT-
HBIC IOJDKHOCTH;

10.4 BBICOKHI YyPOBEHH IMPOU3BOJUTEINBHOCTH TPYJla IO CPABHEHHUIO C KOH-
KypeHTaMU;

10.5 neGnaronpusaTHbie AeMOrpapuUecKue N3MEHEHHUS.

11 Ha3oBuTe 0IHO U3 OCHOBHBIX MPABWJI YCIEUIHON peau3aluu CTpaTeruu
yIPABJICHUS IIEPCOHATIOM:

11.1 wenu, cTpareruu, 3ajiladyd MO yHPaBJICHUIO TIEPCOHATIOM JIOJKHBI OBITh
THIATEIBHO U CBOEBPEMEHHO JOBEACHBI 10 BCEX PAOOTHUKOB OpraHU3allnu;
11.2 cHuKeHue TEKy4eCTH IepCcoHana;

11.3 ncnonp30BaHUE yCIIyT TPEHUHIOBBIX LIEHTPOB;

11.4 noBeIIeHUE 3apabOTHOM IJIATH COTPYAHUKOB OpraHU3allNy;

11.5 yBenuueHne YUCICEHHOCTH CITY>KObl yIPaBICHUS ITEPCOHATIOM.

12 HazoBuTe 0IHO U3 OCHOBHBIX IIPABUJI YCIICIIHOW peaIn3allii CTpaTeruu
yIpaBJICHUS EPCOHATIOM:

12.1 pa3paboTka 1maHa pean3allii CTPATETUU B BUJE IIEIEBBIX YCTAHOBOK
0 COCTOSIHUIO U Pa3BUTHUIO TPYAOBOTO MOTEHIMaNa U (UKCUPOBAHUE OC-
TUKEHUS KaXI0U 11eJIH;

12.2 cHuKeHue TEKy4eCTH TIepCOHANa;

12.3 ncnonap30BaHuE yCayr TPEHUHTOBBIX IIEHTPOB;

12.4 noBeIIeHUE 3apa00THOM IJIAThl COTPYAHUKOB OpraHU3alliy;

12.5 yBenuueHne YUCICHHOCTU CITY>KObl yIIpaBICHUS MTEPCOHATIOM.

13 HazoBuTe 0JIHO U3 OCHOBHBIX MPABWJ YCIEIIHON pealn3aluy CTpaTeruu
yIpaBJICHUS IEPCOHATIOM:

13.1 mocTyrieHre BceXx HEOOXOUMBIX /I peau3aluu pecypcoB (MaTepu-
aJbHBIX, 000PYIOBaHUs, OPTTEXHUKH, PUHAHCOBBIX U JIP.);

13.2 cHM>KEHUE TEKYYECTH NEPCOHAIA;

13.3 ucnosb30BaHUE yCIYT TPEHUHIOBBIX LIEHTPOB;

13.4 noBeIIeHUE 3apa0OTHOM MJIATHI COTPYAHUKOB OpraHU3aIlUH;

13.5 yBenuueHune YUCICHHOCTU CITY>KObI yIpaBICHUS MTEPCOHATIOM.

14 HazoBuTe MHCTPYMEHTHI peaju3alliy CTpaTErvu YyMpaBJCHUs MEPCOHA-
JIOM:

14.1 kaapoBOE MIAHUPOBAHHUE, pa3padOTKa TIAHOB Pa3BUTHS MEPCOHANA, B
TOM YHCJI€ €T0 OOYUYEHHS U CIY>KeOHOTO MPOABHIKEHUS;
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14.2 pa3paboTKa reHEeTHUYECKHMX U HOPMATHBHO-IIEJIEBBIX MPOTHO30B, Iieje-
MOJIATaHUE U CTPYKTYPHU3ALHS LIEIIEH;

14.3 ananu3 BHEIIHEW W BHYTPEHHEW cpelbl, pOpMYyJIUpPOBKA MUCCUU H
CTPATETMYECKUX LEJIEN Pa3BUTHS MEPCOHANIA OPTraHU3AIUH;

14.4 onTuMu3aKs YUCICHHOCTH, pa3pab0OTKa METOJIMKHU aTTECTALUK MEPCO-
HaJla, poTalus NePCOHAIA;

14.5 wuccrnenoBaHne CONMATBLHO-3KOHOMUYECKHUX MPOIECCOB BHEIIHEH U
BHYTPEHHEU CPEJIbI IPEANPUSATHS.

15 HazoBuTe MHCTPYMEHTBI peaju3alliy CTPaTErvu YNpaBJICHUs MEPCOHA-
JIOM:

15.1 peuienne couraibHBIX TPOOJIEM, MOTUBUPOBAHHUE U BO3HATPAKICHUE;
15.2 pa3paboTka T€HETHUYECKUX U HOPMATUBHO-IIEJIEBBIX MPOTHO30B, IIEJie-
noJlaraHUe U CTPYKTypHU3alus LENeu;

15.3 aHanu3 BHEMIHE W BHYTpEeHHEH cpenbl, (POpMyIHpOBKAa MHUCCUU H
CTpaTErMuecKux 1eieil pa3BUTHs IEPCOHANIA OPTaHU3ALINY;

15.4 onTuMu3aLMs YUCIAECHHOCTH, pa3pabOTKa METOJMKHU aTTeCTalluU TIEPCO-
HaJa, poTalus epCcoHaa;

15.5 wuccrnenoBaHue COLHUATBHO-3KOHOMHUYECKMX IIPOLIECCOB BHEIIHEH U
BHYTPEHHEU CpeAbl IPEATPUATHS.

16 Ha3zoBuTe OAHY U3 OCHOBHBIX YIPaBJICHYECKUX 3aJad Mpolecca
peau3aly CTPATeruu yIpaBJIeHUs IEPCOHATIOM:

16.1 co3nanue H>(PGEKTUBHOM OPICTPYKTYPHl CHUCTEMbl  YIIPABIICHUS
MIEPCOHAJIOM;

16.2 ynpapieHue KOH(QJIUKTaMU B OpraHU3aIINH;

16.3 ynpaBiieHHE TEKYYECThIO KaIPOB;

16.4 ipoBeieHNE «MO3TOBBIX IITYPMOBY» M APYTUX IKCIEPTHBIX OLICHOK;

16.5 uccrnenoBanve BHEMIHEW U BHYTPEHHENU CPEBI.

17 HazoBuTe OAHY W3 OCHOBHBIX YHOPAaBICHUYECKHX 3aJad Mpoliecca
peanv3anny CTpaTEruy yIpaBJICHUS IEPCOHAIIOM:

17.1 ocymecTBIIEHHE CTPATETHYECKOTO JIMACPCTBRA,;

17.2 ynpaBnenue KOH(QJIUKTaMU B OpraHU3aIINH;

17.3 ynpaBiieHHE TEKYUECThIO KaJIPOB;

17.4 npoBeieHNE «MO3rOBBIX IITYPMOBY» U JPYTUX SKCIIEPTHBIX OIIEHOK;

17.5 uccnenoBanre BHEIIHEW U BHYTPEHHEW CPEIBI.
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18 HazoBuTe OAHY W3 OCHOBHBIX YNPABJICHYECKHX 3aJad IMpoIlecca
peanv3alnny CTPaTEruy yIpaBJICHUS IIEPCOHAIIOM:

18.1 BHenpeHue TEXHOJOTHM JJII COBEPIICHCTBOBAHUS  YIPABICHUS
NIEPCOHAJIOM;

18.2 ynpaBienue KOH(YJIUKTaMU B OPraHU3alINH;

18.3 ynpaBieHue TEKy4eCThIO KaJIPOB;

18.4 mpoBeieHnE «MO3rOBBIX IITYPMOB» U IPYTUX IKCIEPTHBIX OLICHOK;

18.5 nccnenoBanve BHEIHEW U BHYTPEHHEN CPEIBI.

19 OCHOBHOI 1ENBIO CITYKOBI YIIPABICHUS EPCOHATIOM SIBJIICTCS:

19.1 obecnieueHue opraHuzanuu kajapamu, ux 3pOEKTUBHOE UCTI0JIb30BaHUE,
npoQeCcCHOHATBLHOE U COLIMAIbHOE PAa3BUTHUE;

19.2 pazpaboTka KaJIpoBOl MOJUTHUKH, KOHUEHLIHUH YIPABJICHUS IEPCOHA-
JIOM;

19.3 pazpaboTtka nporpaMMbl TPOPOPUEHTALIMHN U afanTalluy IepcoHala;
19.4 pa3zpaboTka CUCTEMbI CTUMYJIUPOBAHUS U TPYI0BOM MOTHBAIIUY;

19.5 noBeIIeHWE OIIATHI TPYA MEPCOHATIA.

20 BriOepute onpeneneHre NOHATHS «CTPATETHYECKUI ayTCOPCUHD.

20.1 cTpaterus ynpaBjeHUs MEPCOHAIOM, OCHOBAaHHAsl Ha HCIOJIb30BaHUU
OpeANpUsITHEM MTOTEHIIUANIA JPYTUX OpraHu3alui;

20.2 MeTo/1 CTPAaTETHYECKOTO YIIPABJICHUS IEPCOHATIOM;

20.3 IpUHLMIT CTPATETUYECKOTO YIIPABIICHUS IEPCOHAIOM;

20.4 dakTOp CTPATErMUECKOro ynpaBiIeHUs EPCOHATIOM;

20.5 ocHOBHas 3a1a4a YIpaBJICHUS IEPCOHATIOM.

6.3 Pa30op koHkpeTHoO#l curyaunu «Pa3padorka opraHm3anmoOHHO-
IKOHOMMYECKHX MEPONPUSATHH M0 peaju3alud CTPaTernu ynpaBJjeHUs
NMePCOHAIOMY

PykoBoauTensiMu KpyrnHoW MBEHHON (aOpPUKU C YUCIEHHOCTHIO MEPCO-
Hana 1150 denoBek, yCcTOWYMBBIM (DMHAHCOBBIM IOJOKEHUEM U KOHKYPEH-
TOCTIOCOOHOM MPOAYKIMEN OIpeeieHbl TeHepalibHas e CIIYKObl yIpaB-
JICHUs TIEPCOHAJIOM W 0O0Ilas cTpaTerusi ympapieHus rnepcoHanoMm. I'eHe-
pajbHas 1eIb CIYKObl yIpaBJIEHUS MIEPCOHATIOM - CBOEBPEMEHHOE U J10CTa-
TOYHOE OOecCIeueHre NPEeANPUITHS TPYIOBbIM MOTEHIIMATIOM BBICOKOTO Ka-
yecTBa. O0mIas cTparervs ynpaBJjeHUs MEPCOHAJIOM - MOBBIMICHHE d(Pdek-
TUBHOCTH peajii3allid U KOHKYPEHTOCIIOCOOHOCTH TPYAOBOTO MOTEHI[MAJA
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(TIT) npeanpusATUs MyTeM aKTUBU3AIIMN MCIIOJIb30BAHUS UMEIOIITUXCS U CO3-
JaHUS TIEPCIIEKTUBHBIX BO3MOXKHOCTEH peau3aiiy TPYA0BOro MOTEHIIUANA,
CHUKEHUS YJEIIbHOW CEOECTOMMOCTH pPa3BUTHUSL TIEPCOHANA, BHEAPEHUS CO-
BPEMEHHBIX TEXHOJIOTHI yIpaBJeHUs MEPCOHAIOM, aKTUBHOTO MPUBJICYCHUS
MOJIOJIBIX CTICIIMAIUCTOB.

C yyeroM oOuiel cTpaTeruu yIpaBJICHHUs! MEpCOHaJoM B Tabsuie 6.1
IPUBEICHbl KAYECTBEHHBIC XApaKTEPUCTHUKH JIONTOCPOUYHBIX IIeJiel 1Mo Ha-
NPaBJICHUSIM JCSITEIILHOCTU CIYXObl yIpaBieHUs: oOecrieueHue MepcoHa-
JIOM, peanu3aius TPyJ0BOro MOTEHIMaja, pa3BUTHE TPYAOBOTO MOTEHIIHAIA.

Pa3zpaboraiite opraHu3alMOHHO-3KOHOMHUYECKHUE MEpPOIpPUSATUS, pealv-
3aIisl KOTOPBIX MO3BOJUT JOCTUYB JIONTOCPOUYHBIC IICJIM 10 HAIMPaBIICHUSIM
JESITEIIbBHOCTU CITY>KOBI YIIpaBJIEHUs: O0OECIICUCHHE MEPCOHATIOM, PeaTn3aIus
TPYZOBOTO MOTEHIMANA, Pa3BUTUE TPYIOBOTO MOTEHIIHAIA.

Pa3paboTky opraHm3aliMOHHO-PKOHOMHUYECKUX MEPONPUATHI PEKOMEH-
IyeTcsl MPOBOJUTH IO (YHKIHSAM, BBIMOJHICMBIM CIIY>)KOOH yIpaBiIeHUS
MIEPCOHAJIOM MPEANPUATHS: TOAO0P U 0TOOp MepcoHaia, TUTAHUPOBAHUE TI0-
TpeOHOCTH B TiepcoHaje, OO0ydeHHE, MOTHBAIIMS, YIIYYIICHHUE COIHATbHO-
MICUXOJIOTMYECKOr0 KJIMMaTa u T.JI.

JlaHHbIe 3aHecuTe B TabmuIly 6.1.
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Tabnmuna 6.1 - KauecTBeHHbIE XapaKTEPUCTUKHU JOJTOCPOUYHBIX IIEIE€H IO
HaIpPaBJICHUAM ACATEIbHOCTH CIIY>KObI yIIpaBJICHUS IEPCOHAIOM

Henu u Hamnpapiienus gesTenpHOCTH CIYKObl YIIPaBIEHUS MEPCOHATIOM
Mepo- Obecnenenne Peanuzamus TII Pazsutne TII
MIPUSATHUS EPCOHATIOM
Honro-  |OrpanuveHHbld  |AKTHBU3aLMs UCcoab30Ba- |KoHueHTpauus npodeccuo-
CpPOYHBIE |HAaeM MEpPCOHANA; |HUS UMEIOIIErocsl MOTeH-  [HAJIbHO-
18 (S 0% «OMOJIOKEHHUE»  (I[MaJia; MOBBIIICHUE MPOU3- |KBATU(PUKALIMOHHOTO Pa3BU-
TPYJAOBOTO KOJI-  |BOAMTEIBHOCTH TPY/AA, CO- |TUSI Ha BOBMOXHOCTSIX
JIEKTUBA BEPIIICHCTBOBAHUE TEXHO- |PEINPHUATHSI; TTOBBIIIICHUE
JIOTUH peau3aluy Tpy10- (3HAYUMOCTU (DAKTOPOB:
BOT'O NOTEHIIHAJIA «COIMABHBINA CTATYyC Mep-
COHaJIa» U «KOPHOpaTUBHAs
KyJbTypay
Kauect- |OGecneunts HaeMm |Pa3pabotaTs u BHeApuTh B |Obecneunts mpodeccuo-
BEHHBIC  |BBICOKOKBaJM(H- [OCHOBHOM MPOU3BOJCTBE  |[HAJHHO-KBAIH(UKAIMOHHOE
XapaKTe- |[UPOBAHHOTO cuctemy « BHyTpeHHU# pbl- |[pa3BUTHE MepcoHaa Ha 0ase
PUCTHKU |TIepcOHaia B BO3- |HOK mepcoHana». Obecrne- |[yuyeOHOTro IeHTpa Mpeanpu-
uenen pacte 10 35 net  [uuTh 3PdeKkTuBHOEC PYHK- [SITHS U IIyTEM «MYJIbTUILIU-
10 KaTeropusiM, |[IMOHUPOBAHUE CUCTEMBl  [KalMu 3HaHUI». Pa3pabo-
uMerouM nep-  |«CTpareruueckoe yrpaniie- |TaTh U IPUCTYNUTh K 2016 T.
CIIEKTUBHBIE U HUE MIEPCOHAIIOM IPEANpPH- |K PeaTnu3aly IporpaMMbl
TEKyIIHe MoTped- ATusi». BHeaApuTh B npakTu- |«Pa3BuTHE KOPIIOPATUBHOM
HOCTH Ky YIpPaBJI€HUS IEPCOHA-  |KYJIBTYPbI IPEATPUITUS.
JIOM KOMILJIEKC METO/IOB, CdopmupoBathb 10 HIOIS
CTUMYJIUPYIOIIUX ToBbIIIE- (2016 T. KOMILIEKC MEp 1O
HUE KBAM(UKAIIMU U Ca-  |[IOBBIIICHUIO COIIMATIBEHOTO
MOOOpa3oBaHUE NIEPCOHANA; |CTaTyca MepCcoHaNa U UMHU/I-
IPUMEHEHHE «I1OJI0XKU- Ka MPEAIPUATUS U IPUCTY-
TEJIbHBIX» MOJICTICH MPOU3- [MUTh K X peanuzanuu B 11
BOJCTBEHHOT0 noBefieHUs1 |kBaprazue 2016 T.
Opranu-
3aI[MOHHO-
AKOHOMHU-
YEeCKUe
Mepo-
MIPUSATHUS
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7 Keiic-3a1auM 1 KOHTPOJIbHbIE BOMPOCHI
7.1 Keiic-3axauu

1 Pa3paboraiiTe OpraHm3aliiOHHO-METOJUYECKUE MEPOIIPUATHS, PeaTu3aius
KOTOPBIX MO3BOJIUT JIOCTHUYb JOJITOCPOUYHBIC LIETU IO HAIMpaBICHUSM Jies-
TEJILHOCTH CIYKObl ympaBiieHHs (0OECIeUeHUE IMEePCOHAJIIOM, peaau3alus
TPYZOBOT0 TMOTEHIINANA, pa3BUTUE TPYJOBOTO MOTEHI[MAIA) B YCIOBUIX pea-
JM3alUU MPEANPUHUMATENECKONU CTPATEeTUH.

2 Pa3paboraiiTe OpraHu3aliMiOHHO-METOUYECKUE MEPOIIPUATHS, peaTu3aius
KOTOPBIX ITO3BOJIUT JOCTHYb JOJITOCPOYHBIE LIEJIM IO HANPABICHUSAM JIes-
TEJIBHOCTH CITy’KObI yIpaBiieHHs (OOecreueHHe MEPCOHAIOM, peann3anus
TPYAOBOr0 NOTEHIMANIA, Pa3BUTUE TPYJOBOr0 MOTEHIMAA) B YCIOBHIX pea-
JV3alWH CTPATETHMU JUHAMHUYECKOTO POCTA.

3 Pa3pabotaiiTe OpraHn3aliMOHHO-METOAUYECKUE MEPOIIPUATHS, pPeaTu3alus
KOTOPBIX MO3BOJIUT JIOCTHUYb JOJTOCPOYHBIE LIEJM IO HAINpPAaBICHUSAM Jes-
TEIBHOCTU CITYy’KOBI yIIpaBlieHHs (0OECHeUYeHHUE IEPCOHANIOM, pean3anus
TPYAOBOr0 NOTEHIIMANIA, Pa3BUTUE TPYJOBOr0 MOTEHIMAA) B YCIOBHIX pea-
JM3alHUH CTPATErnd MAaKCUMU3ALMH PUOBLIH.

4 Pa3zpabortaiiTe opraHu3alMOHHO-METOIUYECKUE MEPOIIPUSTHS, peanu3anus
KOTOPBIX IO3BOJIUT JOCTHYb JOJITOCPOYHBIE LIEJIM IO HAMPABICHUSAM JIEs-
TEIBHOCTH CIY>KObI yrmpaBiieHUusl (0OecreueHre MEPCOHATIOM, peaau3alus
TPYJIOBOTO MOTEHIMAJa, Pa3BUTUE TPYAOBOr0 MOTEHIIMANIA) B YCIOBUSAX pea-
JIU3AIUU CTPaTEruu Kpyrooooporta (UKINIECKOM).

5 Pa3pabotaiiTe OpraHu3aliMOHHO-METOJUYECKUE MEPOIIPUATHUS, peaTu3aius
KOTOPBIX MO3BOJMUT JOCTUYb JOJTOCPOYHBIE LEIM MO HAIPABJICHUSAM €S-
TEIHHOCTH CIY>KObI yrmpaBiieHUusl (0OecreueHre MEPCOHAIOM, peaau3alus
TPYJOBOTO MOTEHIMAJa, Pa3BUTHUE TPYAOBOr0 MOTEHIIMANIA) B YCIOBUSIX pea-
JIA3ALUY JIMKBUJAINOHHOW CTPATETUN.

6 Pa3zpaboTaiiTe OpraHn3aliMOHHO-METOIUYECKUE MEPOIIPUATHUS, pPeaTu3aius
KOTOPBIX IMO3BOJIUT AOCTUYb JOJITOCPOYHBIE €M MO HaIpaBJICHUSIM Jes-
TEIBHOCTH CIIY>KOBI YNPaBJICHUS B YCIOBHUSAX pealu3allii CTpaTEeruu Mak-
CUMU3AIMU TTPUOBLIH.
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7 Komnanus peajim3yeTr CTpaTeruio, Mpeanoiaraloiryro npoaaxy OqHUX XO-
3SIMCTBEHHBIX TMOJPa3/ICJICHU M BBIJCICHUE IPYTUX B CAMOCTOSITEIbHBIC
CTPYKTYpPHBIE €IMHHIIBI, OT KOTOPBIX MaTePUHCKAass KOMITaHUS JIMOO OTKa3bI-
BaeTcsi BOOOIIIE, JIMOO COXpaHSIET YACTUUHBIA KOHTPOJIb (Y4ACTUYHO BJIAJEET
ATUM TojpazzaeieHnem). OnpenenuTe TN CTPATeTHH KOPHOpalMKk U Tpe-
JIO’)KUTE OCHOBHBIC HAMPABJICHHUS CTPATETUH YIIPaBICHUS TIEPCOHATIOM.

8 Mcxoas U3 mpeanoyiaraéMbiX yCJIOBUM (COBEPIICHCTBOBAHUE TEXHOJIOTUM
IIPOM3BOJICTBA, CHI)KCHHE MHUPOBBIX IIEH Ha MPOAYKIIMIO, BHICOKAs KOHKY-
PEHIIMSL B OTPaCin) AEATEIbHOCTH KPYITHOIO METAJTypruuecKoro KoMO1MHa-
Ta U COCTOSIHUSI TPYAOBOTO MOTEHIIMAaNa, pa3padoTaiite OOIIyI0 CTPATETUI0
yIpaBJICHUS IEPCOHATIOM 3TOTO MPEANPUITUS Ha NATUICTHUNA NIEPUOJ, OTpa-
3MB B HEW JKeaeMO€ COCTOSIHUE TPYJIOBOTO MOTEHIIMANIA Yepe3 S5 JIET MO BCEM
ISATU pa3zesiaM, XapaKTEPU3YIOIIUM €ro TeKYyIllee COCTOSIHUE: ieMorpaduye-
cKasi 1 mpo¢eCCUOHATBHO-KBATU(UKAITMOHHASI CTPYKTYpPhI TIEpCOHAaja, ypo-
BEHb KOPIOPATUBHOM KYJbTYPHI, COIMAJIbHBIN CTATyC MEPCOHAJA, COCTOSHUE
CHUCTEMBI YIPABJICHUS IEPCOHATIOM.

1) Hemorpaduueckas CTpyKTypa MepCcoHaja: CPpeIHUNA BO3PACT MPOU3BOJICT-
BEHHOI'0 IepCOoHaja MpeBbIaeT 45 JeT, nepcoHana amnmapara yrnpaBieHUs
IPOU3BOJCTBOM - 49 JeT, pyKOBOJAIIEr0 MEPCOHATIA OOIIEKOPIOPATUBHOTO
ynpasieHus - 37 Jer.

2) B mpodeccrnoHaTbHO-KBATH(PUKAITMOHHBIX CTPYKTYpaxX MPOU3BOACTBCH-
HOTO TIepCOHaja 3HAUYUTENIEH MOHOoIpodeccuoHanusm (okosio 58%), conpo-
BOXKJAIOUIUNCS ycTapeBaHueM 3HaHui; 70% mepcoHana oOLIEeKopIopaTHB-
HOTO yMNpaBJIE€HUS MOATOTOBJIEHBI IO MporpaMMaM IMOBBIIEHUS KBaTU(PUKa-
U MO0 MMEIOT 0a30BYIO MOJATOTOBKY, OTBEUYAIOIIYIO COBPEMEHHBIM TpeE-
OOBaHUSIM.

3) KoproparuBHas KyabTypa NPEANPHATHS HE XapaKTEepH3yeTcs IIeJIeHa-
MPaBJICHHBIM YIPaBISEMbIM Pa3BUTHEM U MPEJCTABIISIET COOON COBOKYII-
HOCTh TpPaHC(OPMHUPOBAHHBIX MOJCIICH MOBEJCHHUS, CBONCTBEHHBIX COIlHA-
JUCTUYECKOMY CIOCOO0Y XO35IMCTBOBaHUA (Ha YpOBHE MPOU3BOACTBA), U MO-
JIeNie TOBEACHUS, XapaKTEPHBIX IS KaMUTATUCTUUYECKUX MPOU3BOICTBEH-
HBIX OTHOILICHUH (Ha YPOBHE MPEINPUATHS ).

4) ConmapHBIA CTaTyC TIEPCOHANA MPEANPUATHS XapaKTEPU3YETCs OIICHKOM
B 3 Oaya (1o mATHOaIbHOM IKAJIe).

5) YnpaBieHue NepCcoOHAIIOM B IIEJIOM HaXOJMWTCS B CTaJIMH COBEPIICHCTBO-
BaHMUS U BHEJIPEHUS COBPEMEHHBIX TEXHOJOTUM YyMHpaBJCHUS MEPCOHAIOM.
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CyuiecTByeT NOTpEOHOCTh B JAJIbHEHUIIIEM Pa3BUTUM CUCTEMbl YIIPABIICHUS
IIEPCOHAJIOM.

9 HeoOxoauMo MpOBECTU OIEHKY JEHCTBYIOIIECH CTpaTeTuu yIpaBlie-
HUS TEPCOHAJIOM U pa3paboTaTh PEKOMEHIALMU IO COBEPIICHCTBOBAHUIO
CTPATErM4eCKOro IJIAHUPOBAHUS U YIIPABJICHUS IIEPCOHATIOM B OpraHU3aluu
(o BBIOOPY CTYZIEHTA).

9.1 AHan3 BHENIHEW U BHYTPEHHEW CpPEIbl KAK MCXOIHBIM JTAIl CTpa-
TErMYE€CKOr0 YIPaBJICHUS IJI ONPEACICHUS MUCCUH U 1IEJIe OpraHu3aluy u
BBIPAOOTKU CTpaTeruv MOBEACHUS B OKPYXKAIOLIEH KOHKYPEHTHOW cpene,
MO3BOJISIIONIEH OCYIIECTBUTH MUCCHIO U IOCTUYb LIETIEH.

B mporecce BbIMONHEHUS 3aJaHUS HEOOXOAMMO HM3YYUTh (PaKTOPHI,
BIIMSIONIME HA ONPEIETICHUE U BBIOOP CTPATETUU OpraHU3allin:

- BHEIIHUE (PAKTOPBI — COIMAJIbHBIE, MOJUTUYECKUE, TPAKIAHCKUE U
pPEryIUPYIONIUE HOPMBI; PUBJIEKATEILHOCTh OTPACIU U YPOBEHb KOHKYpPEH-
[IM1; BO3MO>XHOCTH OpraHU3alliu U yTPO3bl;

- BHyTpeHHUE (PaKkTOpbl — LEIU, CUjla U CIabOCTh OpraHu3allu, KOH-
KYpPEHTHBIE BO3MOXHOCTH; JUYHBIC yCTpemiyieHus, (usocodus, opraHnusa-
MY, STUYECKUE MPUHIIUIBI, OOIIME IEHHOCTH U OCOOCHHOCTH KOPIOPATUB-
HOU KYJIBTYPBI.

CryneHTaMm pEeKOMEHAYETCS MCIOJIb30BaTh METOABI CTPATETHYECKOTO
aHanu3a: PEST-ananu3; aHain3 KIIIOYEBBIX KOMIIETEHIIMI U KOHKYPEHTHBIX
MPEUMYIIECTB; OTPACICBON aHalin3; KOHKYpeHTHbIM aHanu3; SWOT-ananus
U IPYyTUE METO/IBL.

B pesynbrare aHanu3a BHEUIHEN U BHYTPEHHEN CPEAbI C IOMOLIBIO Me-
toga SWOT (CBOT) BBISBISAIOTCS CHIIBHBIC W ClaOble CTOPOHBI OpraHM3a-
MY B 00JIACTU YNPABJICHUS MEPCOHATIOM, a TAK)K€ BO3MOXKHOCTH, KOTOPBIMHU
OHa pacrojaraeT, 1 yrpo3bl, KOTOPBIX CIEAYeT U30erarth.

9.2 OneHka MUCCUH OPTaHU3alMi U CTPATETMYECKUX LEJIEH JIJIsl €€ BbI-
MOJIHEHUS.

Muccus - 310 yetkas GopMyIUpPOBKA MPEAHA3HAUCHUS] OpTraHHU3allUu,
YTBEPKIACHUE TOTO, JJISI YEro M IO KAKOW NPUYMHE OHA CYIIECTBYET. B
mpoliecce MPaKTUKU HEOOXOIMMO MPOAHATU3UPOBATH MUCCHIO OpraHU3aIluu
U OLICHUTbh €€ COOTBECTBUE (PAKTHUECKON JNESATEIbHOCTH.

B dopmynupoBke MHCCHH OpraHM3alli OOS3aTEIbHO JOJDKHO OBITh
ONpPEACICHO MECTO W pOJjb MEpCOHANa OpPraHu3aluu ISl JOCTHUKECHHS
OCHOBHOM 1IEJIH I€STEIIBHOCTH.
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CrpaTernueckue e KOHKPETU3UPYIOT MUCCHUIO OpTaHU3aIUu, TPe/i-
cTaBisisi ee B (hopme, HOCTYMHOW MJisl YIpaBJeHUs MPOIECCOM MX peau3a-
1107078

Lens - 3TO kenaTenbHOE KOHKPETHOE COCTOSIHUE OTACNIbHBIX XapaKTe-
PUCTUK OpraHU3alliM, Ha JIOCTH)KCHHE KOTOPBIX HaIpaBjcHa €€ JCsITellb-
HOCTb. CTYZIeHT 00s13aH U3YUYHUTh CTPATEIrMUECKHUE LIETU JIeITeILHOCTH Opra-
HU3AIMM U YOPABJICHUS TIEPCOHATIOM, MPOAHAIM3UPOBATH 3aJayu IS UX
JTOCTHXKEHHUs, 000CHOBAaTh HAIPABJICHUS COBEPIICHCTBOBAHUSA IIeiernoJara-
HUSl B OpraHU3allid Ha OCHOBE METOJIOB (DOPMYIMPOBAHUS M OLEHKH IIEJCi
(«nepeBa uenei», Yepumena-Akoda, IIATTEPH u npyrux).

9.3.®opmynupoBaHuE U BHIOOP CTPATETUU WU OIpEAeSiEHne OCHOBHO-
IO HampaBJICHUS, XapaKTepa ABUKEHUS, ITyTh, CICAYs KOTOPBIM OpraHu3aIus
CMOJKET JOCTUYb MTOCTABJICHHBIX IICJICH.

[To uToram CTpaTeruyecKOro aHajiv3a W IeNIeNoIaraHus CTYJIEHT MO-
KET TPEUIOKNUTh BHECTH KOPPEKTHBBI B JICUCTBYIONIYIO CTPATETHIO YIIPaB-
JICHUS TIEPCOHAJIOM OpTaHU3aIlIH.

Crtparerust ynpaBjeHHUs IEPCOHAJIOM MOXKET OBbITh KaK IMOJYMHEHHOMN
0 OTHOIIEHUIO K CTPATEruu OpraHM3alliy B 1I€JIOM, TaK U COBMEIIEHHOH C
HEH, mpescTaBistoneld equHoe uenoe. M B Tom, U B ApyroM ciaydae cTpare-
T'Usl YIPaBJICHUS IEPCOHATIOM OPUEHTHUPYETCS Ha KOHKPETHBIA TUI KOpIopa-
THBHOM WJIU JIEJOBOM cTpaTeruu (OU3HeC-CTpaTerun ).

CTyAeHT IOoKEeH MPOAHAIM3UPOBATh B3aUMOCBSI3b CTPATErMU OpraHU-
3allMU U CTPATETUU YIPaBJICHUS MIEPCOHAIIOM, ONIPEACINUTh CTENEHb COOTBET-
CTBUSI U1 BHECTH BO3MOYKHBIE MPEIJIOKEHUS 110 COBEPILICHCTBOBAHUIO KOPPE-
JISIUM CTPATETHYECKOr0 YIIPaBJICHUS IEPCOHAJIOM U OpraHu3aluei B EJIOM.

9.4 PazpaboTka CTpaTernyecKoro mjiaHa Wid JOKYMEHTa, COoJAeprKallle-
ro 1eJb OpraHu3alliy, HalpaBJICHUS €€ Pa3BUTHUS, JOJTOCPOUYHBIE U KPATKO-
cpounble 3aaun. [lo Mepe ABUIKEHUS OT MUCCHUM K IUJIAaHY PAacTeT KOHKPET-
HOCTb, JI€TaJIbHOCTh, KOJIMYECTBEHHAS OMPEACICHHOCTh U CKOPOCTh W3MEHE-
HUs (TIepecMOTpa) 1IEJIEBBIX PEIICHUH.

B nnane o0s3aTenbHO JOJKHBI ObITh MPEJCTABICHBI 3a]a4l OCHOBHBIX
COCTAaBJISIIOIIMX  CTPATETUH  YIPABJICHHS  MEPCOHAJIOM B  YCJIOBHUAX
CTPaTErMueCcKOro, TAKTUUECKOTO U ONIEPATUBHOTO yIPABICHUS

CTyneHT nAeTadbHO H3Yy4YaeT JCUCTBYIONIMK CTpPAaTErMYeCKUi IUIaH
yOpaBJieHUs OpraHu3alyend U MepcoHaIoM, BHOCUT KPUTUYECKHUE 3aMeUYaHus
U TIPEJIOKEHUS, U3JIaraeT pe3yabTaThl B COOTBETCTBYIOIIEM pa3feiie OTYETa.

[IpumepHbIe 00s3aTeNbHbIE MYHKTHI CTPATETHYECKOro MJIaHa YIpaBJie-
HUSI IEPCOHAJIOM:
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| Ilenp cTpaTernueckoro ynpaBJIeHUS] IEPCOHAIIOM - OOECIIEUUTh CKO-
OpJIMHUPOBAHHOE U aJICKBATHOE COCTOSIHUIO BHEIITHEW U BHYTPEHHEU CpEeJibl
dbopMUpOBaHUE TPYJAOBOrO MOTEHIMATA OpPTraHU3AIMU B pacyere Ha Mpej-
CTOSIIAN JJIUTEbHBIN TIEPUO

2 Pa3paboTKa U BHEIPEHUE CUCTEMBI YIIPABJICHUS EPCOHAIOM, UCXOIS
U3 CTpaTErMYECKUX 3ajJiay, CTOAIIUX MepPe]l PYKOBOJICTBOM OpTaHU3AIUU

3 TlocTpoeHue cUCTEMBI pa3BUTUS MEpPCOHasa, pa3paboTka 0a30BBIX
MPUHIIUIIOB YIIPABJICHUS TIEPCOHATIOM

4 ®opMUpOBAHUE MPOLIECCA OPTaHU3AIMHU OICHKH MepCcOoHalia 3aBUCH-
MOCTb CUCTEMBI OIIEHKH MEPCOHAJIa C CUCTEMOM pa3BUTHS TIepCOHAIA

5 Onpenenenue 1eie u 3aaad, CTOSAIIUX TIepe] CIyKk00l nmepcoHana, B
CBSI3U C IOCTPOCHUEM CUCTEMBI OIIEHKHU Ha MPEANPUITUN

6 CBs3b MEXAy MPOLEAYpPON OIIEHKHM W OM3HEC IEISIMH KOMITaHUU,
dbopMUpoBaHUE MOJIeTIEH KOMITETCHITUN

7 IlocTpoeHH€e CHUCTEMBI OIIEHKH MEpCcoHaja ¢ y4acTHEeM PYKOBOIUTE-
Jie ¥ MEHEKEPCKOTO COCTaBa BCeX ypoBHeW Pojib 3KcmepToB B mpoBeje-
HUU OIIEHKU TNepcoHaia HopmaTuBHas 06a3a 1151 TOCTPOEHUSI CUCTEMBI OICH-
KU IIEPCOHANa

8 IIporHo3upoBaHue M IJIAHUPOBAHHUE MOTPEOHOCTH B MEPCOHANIE IS
pPa3BUTHS OpraHU3aIuu

9 OcHOBHBIE CTYIIEHHU Mpoliecca MOUCKa U 0TOOpa HOBBIX KaapoB Llenu
W 3aJa4u, CTOAIIME Tepes clyXO00i mepcoHaida mpu nmoadope nepcoHasna
COop undpopmanuu 0 BaKaHCUU OT PYKOBOJUTENS CTPYKTYPHOIO MOJpa3Jie-
JeHUus Wiu OyAyLIEero HENOCPEACTBEHHOro pykoBoauTens padotHuka Co-
cTaBJieHHE Npouiiei BaKaHCHA

10 ®opmupoBaHue mpouecca aTTecTaluy NepcoHana: nmpoueaypa arre-
CTalliy MEepCcoHaja, €€ pojb B CUCTEME OIIEHKHM NIEpCOHAIa; HOpMaTUBHAas Oa-
3a JUIsl TIOCTPOCHUSI CUCTEMBI aTTEeCTallMU MEepCOoHasa; BHIOOP aTTeCTalMOH-
HOM KOMHUCCHH; OCOOEHHOCTH y4yeTa pe3yJIbTaTOB aTTEeCTAlMK U JalibHEHIIIe-
r'0 pa3BUTHS MEPCOHAA

11 ®opmbl MOTHBAIIMU MEPCOHANAa U OCOOCHHOCTH WX MPUMEHEHUS.
‘MarepuanbHasi (3KOHOMHUYECKAs)) U HeMaTepualibHash (BHEAKOHOMUYECKas)
MoTuBanus. [lo3utTuBHas M HeratuBHasE MOTHUBaUMs. MoOTUBaIUs COXpaHe-
HUSI 1 MOTUBaLUs JOCTHxeHH. KoprnopaTuBHas U CErMEHTHPOBAHHAS MO-
tuBauys. MuauBuayanbHas MOTHBALIMS KIIFOYEBBIX COTPYIHUKOB.

12 ®opmupoBaHue MOACIU KOPIOPATUBHOTO OOYYEHHUS U Pa3BUTHUA
nepconana CoBpeMeHHbIe POPMBI U METOJIbI O0yUYeHUs nepcoHana TexHomno-
MU TIOCTPOEHUS CUCTEMBI KOpropaTuBHOro ooydenus Bwidop popm u me-
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TOJOB OOYYEHHS B 3aBUCHUMOCTH OT LIEJIEH U 3a/1a4, CTOSIIIUX MePe]T CIyK00H
nepcoHana U pykoBoAcTBOM npeanpustus [lmanupoBanne oOydeHus, opra-
HU3alKsI U KOHTPOJIb yueOHOro mpoiiecca Opranuzaiiys HAaCTaBHUYECTBA —
KaK OJHOU U3 (OpM KOPIOPATUBHOTO OOYUEHUS

13 [InaHupoBaHKe KapbePhl, IJIaHA PA3BUTHUS COTPYIHUKA HA TIPEATIPH-
ATUU

14 ®opmupoBaHue M pa3BUTHE KaAPOBOTO pe3epBa HA MPEANPHUSITHUU.
[TpuHuMnIBl GOpMUPOBAHUSA KAJIPOBOTO pe3€pBa: MIAHUPOBAHUE CTPYKTYPHI
U YUCIIEHHOCTU mnepcoHana. KoMmIiekcHasi OlleHKa COTPYJIHHUKOB JJIsl OIpe-
JEJICHUS] CTPYKTYPbl KaJpOBOrO pe3epBa, sl 0TOOpa KaHAUAATYp B KaJapo-
BbII pe3€epB

1.5 Onenka 3¢ PEeKTUBHOCTH peain3allii CTpaTEeruy yIpaBJICHUS Tep-
COHAJIOM B MPOILIECCE CTPATETUYECKOTO YIIPABIICHHUS.

OcHOBHBbIE TTpaBUJIa PeaM3alui CTPATETUU:

- 1IeJIU, CTPATETUH, 3aJa41 1O YIIPABJIECHUIO IEPCOHATIOM JIOJKHBI ObITh
THIATEIBHO U CBOEBPEMEHHO JIOBEJICHBI /10 BCEX pAOOTHUKOB OpraHU3ALU C
LEIbI0 BOBJICYEHUS B MPOLIECC BBINMOIHEHUSI CTPATEruii, BHIPpAOOTKH y CO-
TPYJHUKOB 00513aTENILCTB MIEPE OPTaHU3ALKEH 110 peaTu3alii CTPATETUH;

- o01ree pyKoBOACTBO OPraHU3allUd U PYKOBOJUTENN CIY>KObI yIpaB-
JIEHUS TIEPCOHAJIOM JOJKHBI HE TOJIBKO CBOEBPEMEHHO 00ECTIEYUTh MOCTYTI-
JIEHUE BCEX HEOOXOAMMBIX JJI peau3alii pecypcoB (MaTepHalibHBIX, 000-
pPYyIIOBaHUS, OPTTEXHUKH, (DUHAHCOBBIX U JAP.), HO U UMETH IUIaH pealin3aluu
CTPaTErny B BUJE LEJIEBBIX YCTAHOBOK IO COCTOSHUIO U Pa3BUTHIO TPYIOBO-
ro NOTeHIMaIa U (PUKCUPOBATH TOCTHIKEHUE KaXKI0M LEIH.

HMHCcTpyMEHTHI peanu3aluu CTPATEruy YIIPABICHHS IIEPCOHAIIOM: Kaj-
pPOBOE TUITAHMPOBAHUE, IUIAHBI Pa3BUTHS NIEPCOHATA, B TOM YHCIIE €ro o0y4e-
HUSL U CIY)KEOHOrO MPOJABHXEHHMS, PEIICHUE COLIMAIBbHBIX MPOOJIEM, MOTHU-
BUPOBAaHHE U BO3HAIPAXKJICHHUE.

W3yyas mpouecchl peanu3aluu CTPATeTMd B OpPraHU3alldd, CTYACHT
JOJKEH 0OpaTUTh BHUMAHKE MOJTHOMOYUS B pYKOBOJCTBE peasiu3aluu CTpa-
TErnH yIpaBiieHus: nepcoHasoM. OObBIYHO, PYKOBOJICTBO CTpaTeruen Bo3ia-
raeTcsi Ha 3aMECTUTENSI PYKOBOJMTENA OpraHr3alyy IO MEPCOHANly, C yde-
TOM aKTUBHOW MOAJEPKKU PYKOBOAUTEIEH CPEOHErO 3BEHA, BO3IJIABJISIO-
IIMX COOTBETCTBYIOLINE MOAPA3ACIICHUS CUCTEMBI YIIPABJIEHUS IEPCOHAIIOM,
4TOOBI 00ECIIEYUTh CTPATETUYECKNE U3MEHEHHS B BBIMIOJHAEMBIX UMU (DYHK-
nusax. [1o utoram 3aganust CTyAEHT BBINOJIHSET OTYET.
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7.2 KOHTpPOJIbHBbIE BONPOCHI

1 TloHsiTHE CTPATETHMYECKOIO YIPABJICHUS MEPCOHATIOM U YEJIOBEUECKHUX pe-
CypCOB

2 Pa3BuTHE KOHIICTIIINHU CTPATETHUECKOTO YIPABJICHUS IIEPCOHATIOM

3 MecTo 1 poJib KaJpOBOM MOJIUTUKH B TTOJIUTHKE OpTraHU3aIlin

4 OcHOBHbIE 3Tanbl (HOPMUPOBAHUS KAJIPOBOUM MOMUTUKH (eaepanbHON Tro-
CyIapCTBEHHOM CITy>KObI

5 KanpoBasi nonutuka u GopMUpPOBAHUE CTpATErMu yIpPaBJICHUS IEepPCOHA-
JIOM OpTaHu3aluu

6 Tpu KOHILIENIINYU CTPATETUH KaPOBOU MOTUTHUKH

/7 HeoOX0auMOCTh CTPATETHYECKOTO YIIPABJICHUS B POCCUMCKUX YCIOBUSIX

8 DTarbl Mpouecca CTPaTernuecKoro yrpaBJeHUsl OpraHU3alnein
9ConepxaHue aAMUHUCTPATUBHBIX METOJIOB YITPABJICHHUS MIEPCOHATIOM

10 CopepkaHre >KOHOMHUYECKUX METOJOB YIIPABJIICHUS MEPCOHATIOM U MX
pa3BUTHE

11 Conepxanue COUAIBHO-TICUXOJIOTHYECKUX METOJOB YNPAaBJICHUS MEP-
COHAJIOM U UX Pa3BUTHE

12 Onpenenenne MUCCUM OpraHU3allMi U CTPATETUYECKUX LieJien

13 Pa3paboTka cTpaTteruu ynpasjeHus IEPCOHATIOM, €€ LIeJIU U 3aJa4u

14 CornacoBaHue CTpaTeruii OpraHu3alMyd CO CTpAaTEeruel ynpaBiaeHUs nep-
COHAJIOM

15 Tlpouenypa 1 mpoOJeMbl peanu3alii CTpaTeruu ynpaBieHUus MepcoHa-
JIOM

16 ITonsiThe, UETU U 3aJ1a4M CTPATErMUECKOTO Pa3BUTHS IIepcoHaIa

17 YnpaBieHue KOMIETEHIIUSIMU MIEPCOHAJIA U UX PA3BUTHE

18 IloHsiTHE CUCTEMBI CTPATETHYECKOrO YIPABJICHUS MEPCOHAIOM, €U U
3a/1auu ee co3/laHus U (QYHKIIMOHUPOBAHUS

19 OcHoBHas CTPYKTypa, dJEMEHTHI U MOJACUCTEMBbI CUCTEMbl CTpaTeruye-
CKOT'0 yNpaBJICHUS MTEPCOHAIOM

20 CoBpeMeHHbIEC TCHACHIIUU U MOJIX0/bI K Pa3BUTUIO METOJIOB YIIPABJICHUS
EPCOHAIOM

21 OCHOBHBIE JIEMEHTHI Pa3BUTHS TIEPCOHANIA U UX COACPKAHUE

22 MeTopl aHaIM3a BHEITHEH CpPeJIbl

23 ®opmyIrMpoBaHUE U BBIOOP CTpaTeruu

24 ®akTophl, BIAUSIONINE ONPEACICHUE U BEIOOP CTpaTEru OpraHu3aluu

25 Cuctema CTpaTernuecKoro yrpaBjieHUs IEPCOHATIOM OpraHU3aliH

26 CtpaTternueckoe yIrpaBjaeHUE TPYA0BbIM HOTEHIIMAIOM
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277 IIpoOneMbl B A€SITEILHOCTH CUCTEMBI yIipaBiieHus nepconaiom (CYII) na
ATare PrIHOYHBIX MPE0OPA30BAHUI

28 CocTtaB (yHKIMI MO HANIPABJICHUSM ACATEILHOCTH CUCTEMBI YIIPABJICHUS
NEPCOHAIOM

29 Cucrtema CTpAaTErHMYE€CKOro YIPABJICHUS TEPCOHAIOM Ha 0aze
CYILIECTBYIOIIEH OPTCTPYKTYPbl CUCTEMBI YIPABJIEHUS [IEPCOHATIOM

30 B3anMoOCBA3b CTpaTeruyd OpraHU3alMd W CTPATETMU  YIPABJICHUS
EPCOHAIIOM

31 3agaun OCHOBHBIX COCTABIIOIINX CTPATErMH YIIPABJIECHUS IIEPCOHAIIOM B
YCIIOBUSIX CTPATETUYECKOT0, TAKTUYECKOTO U ONEPATUBHOTO YIPABJICHUS

32 ®akTOophl BHEIIHEH M BHYTPEHHEW Cpe.bl, BIMSIOIIUE HAa pa3pabOTKy
CTpaTEeruu yrnpapJICHHUS IEPCOHAIIOM

33 CpaBHeHHE KOHKYpPEHTHOro mnpoduisi (Ha OCHOBE CHJIBHBIX U CJIa0BIX
CTOPOH) JJIsl CTPATETUYECKOTO YIPABJICHHS TIEPCOHATIOM

34 Peanuzanusi CcTpaTermy YIOpaBJICHUS [EPCOHAIOM B  MPOIECCE
CTPaTErMuecKoro yrnpaBieHUs

35 Marpuna Tomncona—CTpuKieHa, WCHOJb3yemMas JUisl aHaiu3a
CUJIBHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEN U YIpo3 B 00JIaCTH MepcoHasa
36 OCHOBHBIE YIPABJIECHYECKUE 3aJla4yd NPOILECCa pealln3alud CTPaTEruu
YIPaBIICHUS TIEPCOHAIOM

37 Marpunta BKI' u ee wucnonb30BaHME B YIOPABJICHUM IEPCOHATIOM
OpraHu3aIu

7.3 TeMaTHKa CAaMOCTOSITEJILHBIX padoT

1 KanpoBoe nporpamMmupoBanue (KOMIETCHIIMN OPTaHU3alMU U KOMIIETEHT-
HOCTH IEpCOHAJA)

2 TlpoextrpoBanue npoduiet KOMIIETEHTHOCTEN MepcoHajia OpraHu3aluu

3 PerynupoBanue npoueccoB GopMUpOBaHUsI HEOOXOAUMOTO KaJIpOBOTo pe-
cypca

4 Coznanue >(hPEeKTUBHBIX KOMMYHHUKATHBHBIX CETEH M pa3BUTHE TPYNI B
OpraHu3alnu

5 JInarHocTrka 4en0BeYEeCKOro Kannuraia B OpraHu3aivn

6 Pa3zBuTHe KaJpoBOro NoTeHIMalIa KOMIAHUU

7 COBEpIICHCTBOBAHME TEXHOJIOTUH TPOEKTUPOBAHUS KAJIPOBOW CTPATETUH

8 PazpaboTka u peann3zanys KaJpoBbIX TPOECKTOB

9 IloBsiieHue >PhHEeKTUBHOCTH KaAPOBBIX CTPATETUI

10 MeToap! 1 mponerypbl CTPaTETUHYECKOT0 aCCECMEHTA
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11 Pa3paboTka cucteMbl MOHUTOPUHTA YEJIOBEUECKUX PECYPCOB B OpraHu3a-
100501

12 Ctparernueckoe JMAEPCTBO B POPMUPOBAHUU KOMAaH/IbI

13 VYnpasnenue nporeccaMd JUYHOCTHOTO PA3BUTHUSL B paMKax MPOLEAYP
KOMaHJ000pa30BaHUs

14 CuenapHsblil aHAIU3 KaJIPOBBIX IPOLIECCOB OPraHU3alUA

15 PerymupoBanue TpaHcpopMaluv KOPIOPATHUBHOM KYJIbTYpbl OpraHu3a-
MU aJICKBATHOM CTPATErMUYE€CKUM U3MEHEHUIM

16 YnpasieHue cTpaTerM4eCKMMH M3MEHEHUSMHU B YIPABICHUU IEPCOHA-
JIOM

17 TlporHo3upoBaHue U IUIAHUPOBAHUE B pa3pabOTKE CTpaTErvu yrpaslie-
HUS [IEPCOHATIOM

18 IIporuo3upoBaHue MOTPEOHOCTH B TPYAOBBIX PECypcax MPEANPUSITUS

19 TIporuno3upoBaHue U IUIAHUPOBAHUE KAIPOBOTO 0OECIEUECHUS YyCTOWYH-
BOT'O Pa3BUTHUSA MPEANIPUATHUS

20 IIporHo3upoBaHUE U CTPATETUUYECKOE TUIAHUPOBAHUE COIMAIBHOTO pa3-
BUTHS TIPEITIPUSTHUS

21 IlporHo3upoBaHUE U CTPATETHYECKOE IIAHUPOBAHUE PA3BUTHS MIEPCOHA-
JIa IPENPUATHUS

22 IInanupoBaHUE COMUAIILHOTO PA3BUTHA KOJUIEKTHBA

[ToMHOCTBIO OLIEHOYHBIE CPEICTBA MPECTABICHBI B Y4€OHO-METOIUYECKOM
KOMIUIEKCE TUCIUILIAHBI.

7.4 KpaTrkuii c;i0Bapb TEPMHHOB

AanTanus COTPYAHUKOB - MPOLIECC BKIIOYEHUSI HOBBIX COTPYIHHUKOB
B OpraHM3alvIo, MPEANOoIaraloiuii 3HaKOMCTBO C MpaBWJIaMU U HOPMaMHU,
3aKpEIJICHHBIMU B KOPIIOPATUBHOW KYJbType, criocodamu npodeccruoHalb-
HOMU JIeSITEIbHOCTH, BKJIIFOUEHUEM B CUCTEMbI He(POPMaJIbHBIX CBA3EH.

AKTHBHasl KaJpoBasi MOJMTHUKA - XapaKTEPU3yeTCs] HAJTUYUEM Yy PY-
KOBO/JICTBA HE TOJIbKO OOOCHOBAHHBIX MPOTHO30B Pa3BUTHSI CUTyallUH, HO U
CpPEIICTB BO3JCUCTBUS HA CUTYALHIO.

AHAJIU3 YeJIOBEYEeCKHUX PeCcypcoB - KOHIIEMIIMS, pacCMaTpuBaroIias
MEepPCOHaT KaK BaXKHBIA PECypC OpraHu3allii, B HUCIOJIB30BAaHUU KOTOPOTO
CKPBITHI 3HAUUTEIIbHBIC PE3EPBHI U KOTOPHIE MOT'YT OBITh OXapaKTEPU30BAHbI
yepe3 OIEHKY SKOHOMUYECKOM 3((hEeKTUBHOCTH €T0 UCIIOIH30BaHMS.

ATTecTauMsl - KaJpOBBIE MEPOIPHUATUS, NMPU3BAHHBIC OIIEHUTH YPO-
BEHb TPYJA, KQUeCTB U MOTEHIMAJIA JIUYHOCTH TPEOOBAHUSAM BBITIOIHIEMOM
NEATEIIbHOCTH.
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Bujenne — mpe/CcTaBICHUE O TOM, KaK OpPraHU3alMs MPEAnoJaract
JBUTATHCS K JOCTHIKEHHUIO CTPATETUUYECKUX LIEJIEH, €€ TPEAOJIOKEHUE O Y-
TAX W dTarax JOCTUKEHUS LIEJIEH.

Buyrpudupmennoe oOyuyeHue - cucTeMa NOATOTOBKM IEPCOHANA,
IPOBOJMMAS HA TEPPUTOPUU TIPEANPUATHS (MM KOPHOPATUBHBIX YUEOHBIX
LEHTPOB) C MPHUBJICUCHUEM COOCTBEHHBIX WJIM BHEIIHUX MpPENojaBaTee u
CTPOSIILIASICS HAa PELICHUH Npo0sieM, CIEHUPUUHBIX JJIs1 KOHKPETHON OpraHu-
3aIUu.

BoccTraHoBUTEJIbHBIE M3EPKKH - 3aTPaThl, HEOOXOAUMBIE JIs 3ame-
HbI paboTaroIIEro ceiiuac pabOTHUKA HA APYTrOro, CHOCOOHOTO BBIMOIHATh TE
xe (QyHKIUU. COCTOAT U3 U3AECPKEK MPUOOPETEHHsS] HOBOTO CIEHHUAIINCTA,
ero ooyudeHus: (OpUEHTALMKM) U U3JEPKEK, CBA3AHHBIX C YXOJ0M paboTaro-
Iero padOTHHKA.

JesioBasi 3THKA - COBOKYIHOCTb MPUHIMIIOB W HOPM, KOTOPBIMHU
JOJI)KHA PYKOBOJICTBOBAThCA JCSITEIBHOCTh OPraHU3allMii W UX YJICHOB B
cthepe ynpasiaeHus: U NpeAITPUHUMATEILCTBA.

JIOKTpMHA KOMAHJIHOTO MEHEIKMEHTA - MOJX0Jl, OPUEHTUPOBAHHBIN
Ha CTUMYJIMPOBAHHUE TBOPYECKOW aKTUBHOCTH TPYIIIIOBOUN AEATEIBHOCTH MPHU
pELICHNN HECTAaHAAPTHBIX 3a7ay. [[puMeHenne nmojaxona AaeT BO3MOKHOCTD
MOBBICUTH COLIMAIILHOE W KYJIbTYPHOE TBOPUECTBO PAOOTHHKOB, MX HEIO-
CPEACTBEHHOE y4aCTHE B CAMOOPTaHU3ALNHU U CaMOYNPAaBICHUU COBMECTHOM
NEATEIIbHOCTHIO, B3AMMHBIA KOHTPOJIb, B3aWUMOINOMOIIb M B3aUMO3aMEHSC-
MOCTb, IPOSICHEHHOCTh OOIIMX LEHHOCTEW U LIEJeH, ONpeNesSoluX MOBe-
JEHUE Ka)XXO0ro 4jeHa KOMaH/bl, KOJUIEKTUBHYK) OTBETCTBEHHOCTH 3a pe-
3yJbTaThl U BBICOKYIO 3(P(HEKTUBHOCTh pabOThI, BCEMEPHOE Pa3BUTHE U HC-
MOJIb30BAaHUE UHANBHUIYAIBHOTO U TPYIIIIOBOTO MTOTEHIINAIIOB.

3apaum KagpoBOM CiayxkObI — TMPEACTABICHUA O LEIAX pabOThI C
NEPCOHAIIOM, KOHKPETU3UPOBAHHBIE C YUETOM YCIOBUW CYLIECTBOBAHUS Op-
raHU3aLNH.

3akpbiTas KaapoBasi MOJUTHKA — XapaKTEpPU3YeTCs HEMPOHUIIAE-
MOCTBIO JIJISI HOBOT'O TEPCOHANa Ha CPEJHUX M BBICIIMX YPOBHSX YIIpaBIIiC-
HUS; OpraHu3alus OpUEHTUPYETCA Ha BKIFOYEHUE HOBOT'O IIEPCOHAIIA TOIBKO
C HM3ILIEro JOJKHOCTHOI'O YpPOBHS, Jlajiee 3aMEIICHUE MNPOUCXOAUT TOJIBKO
U3 YKCJIa COTPYAHUKOB OpPraHU3alUH.

KopnopaTuBHasi KyJbTypa — CIJIOXKHBIM KOMIUIEKC MPEATIONOKEHUN,
0e3710Ka3aTeIbHO MPUHUMAEMbIX BCEMH WICHAMH KOHKPETHOW OpraHu3aluy,
M 330l 00IIKMe paMKH MOBEACHMS, MPUHUMAeMble, OOJbUIEH YacTbiO
OpraHu3aluu.
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Opranu3zanuoHHasi KyJbTypa - HHTErpajibHas XapaKTepUCTUKA Opra-
HU3alUK (€€ IIEHHOCTEW, 00pa3loB MOBEJCHUS, CIOCOOOB OLIEHKU PE3YiIbTa-
TOB JICATEILHOCTH ), JaHHAS B SI3bIKE ONPEACIICHHON TUITOJIOTHUH.

IlepcoHas — COBOKYITHOCTh BCEX UETOBEYECKHUX PECYPCOB, KOTOPHIMH
o0JialaeT OopraHu3alusl.

IlnanupoBaHne Kapbepbl — IPOIECC COMOCTABICHUS MOTCHIUATIb-
HBIX BO3MOKHOCTEM, CHOCOOHOCTEHN U 1IeJIeii YenoBeka ¢ TpeOOBaHUSIMU Op-
raHu3aIuy, cTpaTerued M MjIaHaMH €€ Pa3BUTHS, BBIPAXKAIOIUNICS B COCTaB-
JICHUH TIPOTPaMMBbI MMPOGECCHOHATILHOTO U JIOJDKHOCTHOTO POCTAa.

IlnanupoBaHue NOTPEOHOCTH B MEePCOHAJIe — KaJIpOBas MporpamMma,
HaIlpaBJieHHasl Ha OIEHKY KaK KOJMYECTBEHHOM, TaK M KAYECTBEHHOM IIO-
TPEOHOCTH B TIepCOHAsIe, OTBEYAIOIIas Ha BOIPOCHI: CKOJLKO, KOT/Ia U KaKo-
o MepcoHaja noTpeOyeTcs OpraHu3alnH.

IMotuTHKA OpPraHM3amUM - CHCTEMa MPABUJI, B COOTBETCTBUHU C KOTO-
pPBIMHU BeJlleT ce0s CHCTeMa B IIEJIOM U 10 KOTOPBIM JCHCTBYIOT JIFOJIH, BXO-
TSI B OTY CUCTEMY.

PeakTHBHAsi KaJPOBas MOJUTHKA — XapaKTepHA JJIs IPESANPUITHH,
PYKOBOJICTBO KOTOPBIX OCYIIECTBISIET KOHTPOJb 32 CUMIITOMaMH HETraTHUB-
HOTO COCTOSIHUSI B pabOTe ¢ MEPCOHAIIOM U MPEANPUHUMAET MEPHI IO JIOKa-
JM3alUA IPoOIIEM.

Crparerusi opraHu3anum - IpeACTaBICHUE YNPABICHYECKOTO MepCco-
Haja O LENSAX OpraHu3ali U CIoco0axX WX JOCTIKEHUS B OMPECIICHHBIN
NEePUOJI CYIIECTBOBAHUS OpTaHU3aIUU.

Crparerusi ynpapjeHusi IepCOHAJIOM - crielpuyeckuii Habop oc-
HOBHBIX MPUHIMIIOB, MPABWI U 1eJeH padoThl ¢ MEPCOHATIOM, KOHKPETU3H-
POBaHHBIN C y4€TOM TUIIOB OPTaHU3ALIMOHHOW CTPATETUH, OPraHU3allMOHHO-
ro U KaJpOBOro MOTEHIIMANA, a TAK)KE TUIA KaJJpOBOM MOJUTUKHU.

Teopusi yesi0Be4eCKOro KamuTAaJAa - KOHIEIIIUS, pacCMaTpUBAIOIIAs
YEJIOBEUECKYIO0 COCTABJISIIOIIYI0 OpTaHU3allMi B TEPMUHAX CTOMMOCTH M IIe-
HBI.

JTanbl NPOEKTHPOBAHMS KAJAPOBOM MOJUTHKH - TOCJIEI0BATEIb-
HOCTh IIAroB Mo (POPMYIHPOBAHUIO IEJIEH KaJApOBOW pabOThI, OLIEHKE CII0-
co00B MX JOCTHXKEHHS, COOTHECEHHIO C KOPIMOPATHUBHOM KYJIbTYpOWM M 3a-
KPETJICHUIO B CIIEHU(PUIECKUX KaJAPOBBIX MHCTPYMEHTAX.
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8 PexomenyemMble MCTOYHMKHM UH(oOpMaIIUN

8.1 OcHoBHas yueOHas JIUTEepaTypa

1 Jleiineka, A. B. YnpaBieHue nepcoHaIoM OpraHU3aluu [ DIEeKTPOH-
HBIN pecypc]: yueonuk / A. B. [leitHeka. - Mocksa: Jlamkos u Ko, 2014. -
288 c. - (YueOnble uznanus ajs 6akanaBpoB). — ISBN 978-5-394-02375-0 :
b. 1. // Pexxum gocryma- http://biblioclub.ru

2 MacmoBa, B. M. Ynpapienue nepcoHaaoM IpeanpusaTis [ DaeKTpoH-
HBIN pecypc]: yuebHoe nocobue / B. M. Macmnosa. - Mocka: FOuutu-/lana,
2012. - 223 c. — ISBN 5-238-01104-0: b. u. // Pexum pocrymna-
http://biblioclub.ru

3 Vmpapaenue nepconanoM [Tekct]: yueonuk / mox pea. U. b. Jlypa-
koBoi. - M.: UH®PA-M, 2012. - 570 c. - (Beicuiee obpazoanue). — ISBN
978-5-16-0035 63-5:177.50 p. (30 5k3.)

8.2 JlomoiHUTE/IbHASl YUeOHas JuTepaTypa

4 ba6buu, T. H. ITnaaupoBanmne Ha npeanpustuu [Tekct]|: yaeOHOE ITo-
cobue 1151 crynentoB By30B / T. H. baduu, 3. H. Ky3p60keB. - M.: KnoPyc,
2005. - 336 c. — ISBN 5-85971-034-8: 88.00 p. (8 2Kk3.)

5 Jlybpoma, T. A. IIporao3upoBanue COUaAIbLHO-YKOHOMHYECKUX IMPO-
meccoB [Tekct]: yuebnoe mocodue / T. A. JIyOpoBa. - 2-e u3/., UCIp. U JOI.
- M.: Mapket JIC, 2010. - 192 c. - (YauBepcuretckas cepus). — ISBN 978-5-
94416-0 66-9: 48.00 p. (20 5K3.)

6 Edpemon, B. C. Ctparernueckoe miaHupoOBaHUE B OU3HEC-CUCTEMaX
[Texct] / B. C. Edpemos. - M.: @unnpecc, 2001. - 240 c. — ISBN 5-8001-
0027-6 : 154.00 p. (5 2x3.)

7 Kubanos, A. . Ynupasaenne nepconanom [Tekct]: yuebnuk / I'ocy-
JTApCTBEHHBIN YH-T yIpaBlieHHs ; MUHUCTEPCTBO 00pa3oBaHus U HayKu PD,
['ocynapcTBEHHBIN YHUBEPCUTET yIpaBiieHud. - M.: Puop, 2010. - 288 c. —
ISBN 978-5-369-001 51-6 : 54.50 p. (15 9k3.)

8 Kneitnep, I'. b. Crparerus npennpusitus [Tekct] / I'. b. Kneitnep;
Axkagemuss HapojHoro xossiictBa mpu IIpaButenbcrBe P®, LleHTpanbHbIiI
AKOHOMUKO-MaTeMatnyeckuii nHCTUTYT PAH. - M.: Jleno, 2008. - 568 c. —
ISBN 978-5-7749-04 87-7: 380.00 p. (1 7k3.)

9 Ky3bik, bopuc HuxonaeBuu. I[IporHo3upoBaHue, CTpaTEruyeckoe
IJIaHUPOBAHWE M HAIIMOHAJIbHOE MporpammupoBanue [Tekcr] : yueOnuk / b.
H. Kyspik, 1O. B. Axosen, B. U. Kynuus. - 3-e u3n., nepepad. u gom. - M.:
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Dxonomuka, 2009. - 591 c. - (Beicmiee oopazoBanme). - ISBN 978-5-282-028
85-0: 341.00 p. (19 2x3.)

10 Ilapaxuna, B. H. Ctparerudueckuii MEHEI)KMEHT [ DJIEKTPOHHBIN pe-
cypc]: anekTponHbl yueOHuk / B. H. Ilapaxuna, JI. C. Makcumenko, C. B.
[Tanacenko. - M.: Knaopyc, 2008. - 1 snektpon. ont. auck (CD-ROM). -
Cuctem. tpedoBanus: 11K 500 wnu Beimre; Windows2000/XP; onepaTuBHas
namsath 64 Mb u Oonee; Buacokapta ¢ 8 Mb; CD-ROM nHCKOBO; MBIIIIb;
3BYKOBas KapTa. - 3aril. ¢ 00JI0KKH. - J[uck momenieH B koHTeriHep 19x14. —
ISBN 978-5-85971-613-5: 250.00 p.(6 3k3.)

11 TIporHo3upoBaHKWE€ W IUIAHUPOBAHUE B YCJIOBHUSX pbIHKA [TeKcT]:
yaebHoe mocooue / T. H. babuu [m ap.]. - MockBa: MH®PA-M, 2013. - 336
c. - (Breicimee oOpasoBanue. bakamaspmat). — ISBN 978-5-16-0045 77-1.:
341.00 p. (25 7K3.)

12 Ilporno3upoBaHue U IIAHUPOBAHUE B YCIOBHUSAX pbIHKA [Tekct]:
yueobHoe mocodue / moxa pea. T. I'. Mopozosoii, A. B. Ilukyiapkuna. - 2-¢
u3., nepepad. u gom. - M. : OHUTH, 2003. - 279 c. - (IIpodheccuonanbHbIi
yueOHuK: DxoHoMuka). — ISBN 5-238-00480-X: 52.00 p. (3 9k3.)

13 Ilanimuena, J. II. Ctparernyeckuii MEHEIKMEHT [ IDIEKTPOHHBIN
pecypc]: yuedbHoe nocoodue / O. I11. [llaiimuena. — Kazans: Ilo3nanue, 2014. -
136 c. - b. 1. // Pexxum goctyma- http://biblioclub.ru

14 IIanbrun, Cepreit MBanoBud. CtpaTernueckoe ynpaBJIEHUE Opra-
HU3aIue: TeopeTuko-Meronoiorunueckuii moaxond [Tekcr]| / C. U. IllanbI-
ruH. - Cankrt-IlerepOypr: Hayka, 2011. - 186 c. - bubnuorp.: c. 157-164. —
ISBN 978-5-02-025474-9: 60.00 p. (1 3K3.)

15 Ancodd, . Crparernueckuit MmeHeKMEHT [ Tekct]: yueOHOe mo-
cobue / mep. ¢ aari. nox ped. A. H. Ilerposa. - Knaccuueckoe m3n. - CIIO.:
[Tutep, 2009. - 344 c.: un. - (Teopus menemxmenta). — ISBN 978-5-388-000
77-4: 145.00 p. (25 2Kx3.)

8.3 IlepeyeHb MeTOAMYECKUX YKA3AHUI

1 Pa3paboTtka cTpateruu ympaBjieHHUS IMEPCOHANIOM [ DJIEKTPOHHBIN pe-
cypc]: METOAUYECKUE YKa3aHUsI O BBITIOJHEHUIO CaMOCTOSITEIbHOM paboThI
M0 WM3YYCHUIO NUCIUIUIMHBI «Pa3paboTka cTpaTeruu yrnpaBJeHHUs MEpCcOHa-
JIOM» JIJI1 MarucTpoB HamnpasieHusi noarotoBku 38.04.03 Ynpasnenue nep-

conajiom / FOro-3am. roc. yH-T; cocT. I.A. Ko3beBa. - DJIeKTpOH. TEKCTOBBIC
naH. (6928 Kb). - Kypck: FO3I'Y, 2017. - 35 c. - bubauorp.: c. 22. - b. 1.
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8.4 Ilepeyenn pecypcoB HH(OPMAIHOHHO-
TeJIEKOMMYHHUKANMOHHOH ceTH «HTepHeT», HEOOXOAMMBIX JIJIA OCBOe-
HHS THCHUTLIAHBI

1 http://economy.gov.ru - OunuanbHelii caiT MUHHCTEPCTBA SKOHO-
MHUYECKOTO pa3zsutus PO

2 http://foresight.hse.ru - Odunmansaeiii caiiT MeXayHapOIHOTO Ha-
yuHO-00pa3zoBatenbHoro ®opcait-uentp MCHUO3 HUY Beicmaga mikosa
YKOHOMUKH

3 http://foresight.sfu-kras.ru - ®opcaiir-mopran Cubupckoro deme-
paJbHOrO0 YHUBEPCUTETA

4 http://gov.ru/main/page3.ntml - OdunuanpHbli caiiT AaMUHUCTpA-
unu [Ipesunenra Poccurickonn @enepaunu

5 http://minenergo.gov.ru - OdurmanbHelii caiT MUHHUCTEPCTBA dHEP-
retuku PO

6 http://minpromtorg.gov.ru — OdunmaneHbii caldT MuHHCTEpPCTBA
MIPOMBIIIJICHHOCTH U TOProBiau PO

7 http://www.cemi.rssi.ru — Odurmansaerii caidit [{eHTpansHOrO KO-
HOMHKO-MaTEMaTHIECKOTO MHCTHTYTA

8 http://www.ecfor.ru — Odunmansaeiii caiit MHCTUTYTa HApOIHOXO-
3SMICTBEHHOT'O TIPOTHO3UPOBAHHUS

9 http://www.gks.ru - OdurnmaneHelii caiit DepepanbHON CITyKObI TO-
CyJapCTBEHHOM CTAaTUCTUKU PO

10 http://www.gov.ru - Odunmanshas Poccus. CepBep opraHoB rocy-
JIApCTBEHHOM BJIACTHU

11 http://www.gov.ru/main/regions/regioni-44.html - Odunmansabie
caiitel cyObekToB P® B cetu MHTEpHET

12 http://www.ipu.ru - OdunmaneHeii caiit MHcTHTYTAa TIpOoOIIeM
ynpasienus um. B.A. Tpane3nrnkoBa

13 http://www.isa.ru - OdunmansHelii cailt MHCTUTYTa CHUCTEMHOTIO
aHaJIM3a

14 http://www.maib.ru - OdurmansHeiii caliT MexayHapoaHOH akae-
Muu uccienoBanuii Oyaymiero (International Futures Research Academy)
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