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BBEJIEHUE

1. Llens npenoiaBaHus TUCIUILUTHHBI

«YnpaBieHUE TMEPCOHAIOM B 3JIEKTPOIHEPreTUUYECKOW OTpaciu» COCTOUT B
HW3yYE€HHE TEOPETUYECKUX M TMPAKTUYCCKUX HABBIKOB O CHCTEME YINpaBJICHUS
MePCOHAJIOM, OCBOCHHE KOMIICTCHIIMH, HEOOXOJUMBIX B  IpodheCcCHOHATBLHON
JEATEIIbHOCTH, TIOATOTOBKE CTYJIEHTOB K JIEITEIIbHOCTU B COOTBETCTBUU C
KBaJIU(UKAIIMOHHONW XapaKTepUCTUKOM OakamaBpa IO HaIpaBJICHHUIO, B TOM 4YHCIIC
MOHMMAaHUE MEXaHU3MOB YIIPABIICHUS MIEPCOHATIOM M Pa3BUTHE MPAKTUYECKUX HABBIKOB
1 KOMIIETEHIIUH 110 paboTe B JaHHOM 00JIaCTH.

2 3ajgauyu U3y4eHUs TUCHUTUIMHBI

- hoopMUpOBaHUE MPEICTABICHUS O MPO(YECCUOHATBHOM JEATeIbHOCTU B 00JaCTH
yIpaBJIeHUs TIEPCOHAIIOM;

- HW3Y4YCHHE OCHOB pa3pabOTKM U pealu3aluy KOHUEMIHNKU YIPABICHUS
MEePCOHAIIOM, KaJIpOBOM MOJUTUKH OpraHu3allii, OCHOB CTPATErHYECKOro yMnpaBiICHUS
MIEPCOHAJIOM;

- (dopMupoBaHHE CIOCOOHOCTHM Yy CTYIEHTOB TPYJOBOIO TOTEHIHAIAa U
MHTEIJICKTYaJIbHOTO KalluTalla OpraHW3aIuy, OTJCJIbHOr0 pabOTHHKA, a TaKK€ OCHOB
yIpaBJeHUs] HHTSIUICKTyIbHOM COOCTBEHHOCTHIO;

- pa3BUTHE HABBIKOB Yy CTYACHTOB pa3pa0OTKW OpPraHU3alMOHHONW U
(YHKIIMOHATBHO-IITATHON CTPYKTYPHI, pa3pabOTKH JTOKaJIbHBIX HOPMATHBHBIX aKTOB,
Kacaroluxcs OpraHu3aiuu Tpya.

B pe3ynbraTte nzydeHus TUCHUIUIMHBI, CTYJISHTHI JOJDKHBI TPHOOPECTH:

SHAHUA:

- OCHOB pa3pabOTKM U pean3allid KOHICMIMU YIIPABICHHUS IEPCOHAJIOM,
KaIpOBOM ITOJIUTHUKH OpraHU3aIiH,

- OCHOB CTPATETUYECKOT0 YIPABJICHUS MTEPCOHATIOM,

- OCHOB (OpMHpPOBaHUS W HCIOJL30BaHUSA TPYAOBOrO TOTEHIMAIA U
WHTEJUICKTYaJIbHOTO KaluTajia OpraHu3aluu, OTAeIbHOTO Pa0OTHUKA,

- OCHOBBI yIIPaBJI€HUS UHTEIUICKTyaIbHON COOCTBEHHOCTHIO;

-  METOAWKY pa3pabOTKM OpraHu3alMOHHOW U  (PYHKIIMOHAIBHO-IITATHOU



CTPYKTYPBHI,

- pa3paboOTKy JIOKaJIbHBIX HOPMATUBHBIX aKTOB, KACAIOIIUXCSl OpraHU3allui TpyJa
(mpaBuJia BHYTPEHHETO TPYJIOBOTO PacHopsiIKa, MOJO0XKEHHUE 00 OTIYCKax, MOJIOKEHHE
0 KOMaHJIMPOBKaXx).

VMEHUs:

-IIPUMEHSTh Ha TMPAKTUKE OCHOBBI pa3pabOTKU U peaju3allid KOHIEMUU
yIpaBJeHUs IEPCOHATIOM, KaJPOBOM MOJIUTUKHU OpraHU3aIii, OCHOBBI CTPATErMUYECKOTO
YIOPABJICHHUS TMEPCOHAIOM, OCHOBBI (DOPMHUPOBAHMSI M HCIOJIB30BAHUA TPYJIOBOTO
MOTCHIMAIA ¥ WHTEIDICKTYAIbHOTO KalyTajda OpraHu3allid, OTACIBHOTO paOOTHHKA, a
TaKX€ OCHOBBI YIIPABJICHUSI HHTEIJIEKTYaJIbHONU COOCTBEHHOCTHIO.

- TPUMEHSATh Ha TMPAKTUKE METOJUKY pa3paOOTKM OpPraHU3alMOHHOM U
(GYHKIIMOHATBHO- IITATHOM CTPYKTYpPHI, pa3pabOTKU JOKAIbHBIX HOPMATHUBHBIX aKTOB,
KacarolluXcsd OpraHu3aluy Tpynaa (IpaBujia BHYTPEHHErO TPYIOBOTO paclopsaka,
MOJIOKEHUE 00 OTIYCKaX, MOJIOKEHHE O KOMaHIUPOBKaX).

3 Komnereniuu, GopMupyembie B pe3yJibTaTe€ OCBOCHUS TUCIIUILINHBI

[Ipotiecc u3yueHus TUCIUIIIMHBI HAIIpaBieH Ha (OPMUPOBAHUE KOMITETEHIIUMA:

PacnpenensieT mpou3BOCTBEHHBIE 3a/1aud JIJIs1 MOJIYMHEHHBIX padoTHUKOB (I1K-
1.1);

Kontponupyer cpoku, 00beMbl U Ka4eCTBO pabOT MOJAUYUHEHHBIX PAOOTHHKOB
(TIK-1.2);

BrisiBnsieT BO3MOXKHOCTH COBEPIIEHCTBOBAHUS ACATEIBHOCTU MOAPA3ICICHUS
(TTK-1.3);

BripabaTbiBaeT cTpareruio COTpyJHHYECTBA U HA €€ OCHOBE OpraHu3yeT O0TOOp

YJICHOB KOMAH/IbI JUTSl TOCTHIKEHUS noctaBieHHon renu (YK-3.1);

[Inanupyer u KOppEeKTHpyeT paboTy KOMaHIbl C YYE€TOM HWHTEPECOB,

ocoOeHHOCTeH moBeaeHus 1 MHeHHUH ee wieHoB (YK-3.2);

Pa3pemiaer KOHQUMKTBI M TPOTUBOPEUMS] NPHU JEJIOBOM OOILEHWH HAa OCHOBE

yudeTa uatepecoB Beex cropoH (YK-3.3);

Opranuszyer MUCKYCCHUM IO 33IaHHOW TeMe U OOCYXKIEHHUE PE3yJIbTaTOB PadOThI
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KOMAH/IbI C IIPUBJICYCHUEM OIMIOHEHTOB pa3padboTaHHbM uaesm (YK-3.4);

[InaHupyeT KoMaHIHYIO paloTy, pachpeneiseT IOpydeHUs U JeJerupyer
noiHoMouns wiecHam komauasl (YK-3.5);
OcymiecTBIsgeT KOHTPOJIb BBITIOJIHEHUSI TPYIOBBIX (DYHKIHMI, pPETrIaMEHTOB

o JurMHeHHbIMU padoTHukamu (ITK-4.1);

OCYIHCCTBJ'IH cT KOHTPOJIb IMPaBUJIBHOCTH BCACHUA AOKYMCHTAIUH

o JurMHeHHbIMU paboTHukamu (I1K-4.2);

OCYHICCTBJBICT INIAaHUPOBAHUEC W  PACIIPCICIICHUC 00s13aHHOCTEH MCIKIAY

nepcoHasoM u Bbiava nopydenuii (I1K-4.3);

[IpeacTaBisier Ha  YHOPaBISIOMIEM COBETE MPOEKT  MPEJIOKEHUU  TI0
UHBECTUITMOHHBIM perneHusM (YK-6.1);

[IpeacTaBnsieT pPyKOBOACTBY OpraHM3allii  HWHGOPMAIMIO O Pe3yibTarax
NPUHATHS HHBECTUIIMOHHBIX pernennii (YK-6.2);

OcymecTBIseT MJIaHUPOBAHUE PadOT MO MPOEKTY W MPOBEIACHUE MEPOIPHUATHN

110 OpraHu3aIuK MpoeKkTHOM AesrenbHocTh (YK-6.3).
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1. OBIIME ITOJIOXEHUA

1.1 TlpakTudeckoe 3aHATHE — OJUH W3 BHUJOB HWHAUBUIAYATHLHO-TPYHIIOBBIX
yueOHbIX 3aHATUNA. COBOKYIMHOCTh MPAKTUYECKUX 3aHATUH (paboT) Mo KOHKPETHOMH
y4eOHOM JUCHUIUIMHE — SBIIETCS OCHOBHOM 4YacThl0 y4yeOHOro Ipoiiecca,
HaIpaBJICHHOM Ha 3aKpeIIeHHEe Pa3/ieNIoB MPAKTUYECKOro Kypca yueOHOU AUCIUILIUHBI
U CO3/IaHKE Y CTYJICHTA HAaBBIKOB MPAKTUUECKOM (IKCIIEPUMEHTATLHOM) pabOTHI.

1.2 Meronuueckue peKOMEHIAIUU 110 TUCHHUIITMHE « YTIpaBlIeHUE MepCOHANIOM B
ANEKTPOIHEPTETUUECKON OTpacin» BKIIOYAIOT B CE0S COBOKYMHOCTH MOJI0OpaHHBIX
NPAKTUYECKUX 3aHIATHI, B XOJE BBINOJHEHUS KOTOPBIX CTYJEHT BBIIOIHSIET OCHOBHBIE
MOJIOKEHUSI MPAKTUYECKOro Kypca, MPOBOJUT MOJATOTOBUTENBHYIO pPadOTy 110
BBINIOJIHEHUIO AHAJIW3a, CPABHUTEIBHON XapaKTEPUCTUKH, aKTYaJIU3UpPyeT BHJbI
IIPOBEICHUS AHAIMTUYECKUX JACUCTBUM, IPOBOAUT AHAJIN3 JTAHHBIX COOTBETCTBYIOLIETO
MaTepuasa MpeJIoKEHHBIX MPENOoAABaTEIeM OTAEIbHBIM CIMCKOM ITPEICTABICHHBIX B
NPWIOKEHUU A, B LIEJIOM BBINOJHSAET AaHAIMTHUYECKOE HCCIEIOBAHME MarTepuaia Io
HOTPEeOAEMBIM JHEPIeTUYECKUM pecypcaM, (OPMUPYET 3aKIIIOUEHUE, COCTaBISET
OTYET (TUTYJIbHBIN JIUCT MPUBEIEH B MPUIOKEHUU b, copepkaHue oTyeTa NpUIOKEHUE
B ) u 3amumiaer ero.

1.3 Opraau3alMOHHO-METOJUYECKON OCHOBOW NPOBEAEHUS IPAKTHYECKUX
3aHATUM SBJISFOTCS:

- pabouas mporpamma yuyeOHOUW TUCIUTLITNHBI,

-  METOAMYECKHE PpEKOMEHJALUWHU MO0 M3YyYECHUIO YYEOHOW JUCIUIUIMHBI,
BBITIOJIHEHUIO MPAKTUYECKUX PadOT U APYrue METOIMYECKHUE TOCOOUS;

- TpadUKH CaMOCTOSITENIbHOM y4eOHOW paboThl CTYIAEHTOB IO Y4YEOHBIM
JTUCHUTUIMHAM;

- yueOHBIN TUIaH MO HAIMPaBJICHUIO MOATOTOBKH;

- UHJIMBUTyaJIbHBIC YI€OHBIC TUIAHBI;

- cXeMa aHaJin3a MPakTUKyMa 1Mo y4eOHOU TUCIUIUINHE.
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2 TPEBOBAHUA K OPTAHU3ALIWU 1 ITPOBEJEHUIO [TPAKTUYECKHUX
3AHSITUN

2.1 OCHOBHBIMHU (PYHKIMSIMH NIPAKTUYECKUX PaOOT, KaK COCTABISAIOLIUX y4eOHO-

BOCITUTATEIBHOIO MPOLECCA ABISIOTCS:

- (opmupoBaHuEe U pa3BUTHE HAOIIOAATEIBHOCTH — BHE 3aBHUCHUMOCTH OT
U3y4aeMoro Kypca;

- O3HAKOMJIEHUE CTYJIEHTOB C TEXHUYECKHUMH CPEICTBAMHU, HEOOXOTUMBIMU IS
BBINIOJIHEHHSI aHAJIMTUYECKUX JEHCTBUM MX HACTpOMKaMH, MOPSIKOM YCTAHOBIICHHUS
CBSI3M TEXHUYECKUX CPEJACTB M YIPABIAIOIIMMUA KOMIIOHEHTAMH, HCHOJIb3yEeMBIX
COTPYIHHKAaMU  JHEPreTUYECKUX  KOMIIAHUA TPH  CPABHUTEIBHOM  aHAJIM3E
HEProcOepe’KEHUsI MUPOBOTO NEPEAOBOTO OIBITA;

- (popMupoBaHuE U pa3BUTHE OBICTPOTHI MOHMMAaHUS MOJy4aeMOl MH(opManuu,
KaK aJIcKBaTHOM OLIEHKM MHPOBOIO OIbITa HHEProcOEpekeHusi C BBIOOPOM
ONTUMAJIbHON CUCTEMbI IPUMEHEHUS Ha IPAKTUKE;

- (¢opMupoBaHME ¥ pa3BUTHE HABBIKOB MPHUMEHEHHUS MHPOBOTO OIBITA
HEProcOEpeKeHUSI B POCCUMCKUX IHEPTreTUUECKUX KOMIAHMSIX;

- (poopMHpOBaHUE W PA3BUTHE HABBIKOB KOJUIEKTUBHOW pabOTHI C HANapHUKOM,
YMEHMSI pacupeleNuTh 00SI3aHHOCTH, HAWTH MPEIpacIONOKEHHOCTh KaXJ0ro 4jieHa
IpYyMNIbl K aHAINU3Y ONpPEeAeSIEHHOTO THUIa HH(POPMAIIUN WM KOHKPETHOTO BUAa pabOThI;

- IPAKTUYECKOE 3aKPETICHUE 3HAHUH MO JUCIUIIIMHE.

2.2 TlpakTuyeckue 3aHSATHS TPOBOMIATCS B COOTBETCTBUHU ¢ rpaukoM yuyeOHOTo
npouecca. B xoxe mpoBeneHHS MNPAKTHUYECKUX  3aHATUM CTYAEHTHl MOJYYalOT ¥y
NpenojaBaresss JOKYMEHTbI M HEOOXOAUMYIO JOMOJHUTENIbHYI0 HH(GOpPMAIHIO,
CaMOCTOSITENIHO MPOBOAT aHAJIN3, pellaTh COOTBETCTBYIOIINE IPAKTUUECKUE 3aHATHUS
COTrJIaCHO METOAMYECKUM PEKOMEHAAIMSAM U OTUUTHIBAIOTCS B BHIMOJHEHUU 33/IaHUN.

[IpakTrueckue paboOThI IO BO3MOXHOCTH JOJKHBI 3aBEpIIATh WM COMTPOBOXKAATh
M3Y4YE€HHUE TEMbI JUCIUILTUHBL.

2.3 Ilepen mnpoBeneHHMEM KaXIOro MPAKTHUECKOTO 3aHATHS MPENoaaBaTellb

00s13aH MPOBECTU MOATOTOBUTEIbHYIO OPTaHU3AIMOHHYIO0 PA00Ty: MPOBEPUTH HATHYNE
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Ha Kadenpe ydeOHO-METOAMUYECKON JHUTEpaTypbl, HEOOXOOUMOW ISl TPOBEACHUS
JAHHOU pabOThI, COCTOSTHUE TEXHUYECKUX CPEACTB 00yUEeHUS (KOMIIBIOTEPOB).

2.4 3aHsTHE NOJDKHO HAayuMHATBCS C (OPMYJIMPOBAHUS ILEIM U TOCTAHOBKH
3aJa4uM, 3aKaHYMBATHCS TOJBEIACHHEM IMPOMEXKYTOUHBIX HUTOTOB M OLIEHKOH paboThI,
BBITNIOJTHEHHOM CTYJEHTAMH Ha 3aHATUU.

2.5 llpenonaBarenb, BEAYIUN 3aHATUS B CTYACHUECKOH rpyIe, 00s3aH BECTH
JIOKYMEHT KOHTPOJS HWHIUBUAYaJIbHOM TMOCEHIAeMOCTH U pabOThl CTYACHTOB B
ayJUTOPUH, B KOTOPOIl OH MPOCTABJIAET OTMETKU KaXXKIOMY CTYIEHTY: O BBIIOJIHEHUU
COOCTBEHHO MPAKTHYECKON 4acTH pabOThl © UTOTOBOMY OTUETY.

2.6 Ha mepBoM 3aHATHM MpENoJaBaresib B 005S3aTEIbHOM MOPSAIKE MPOBOJIUT
UHCTPYKTaX KaXJ0ro CTyJEHTa II0 TEXHUKE O€30lacCHOCTH TMpH MPOBEICHUU
pakTUYecKux padot B coorBeTcTBUU ¢ TpeboBanusimMu ['OCT 12.4.113 — 82 «Cucrtema
CTaHAapTOB Oe3omacHOCTH Tpyda. Pabotel yueOHbie mabopartopHbie. OOmMe
TpeOoBaHUs  0€30IaCHOCTU» W MHCTPYKIMSAMH IO TEXHHMKE O€30I1acHOCTH,
JEHCTBYIOIIMMU AJI1 KOMITBIOTEPHOU ayIUTOPUH, B KOTOPOU MPOBOASATCS MPAKTHUUECKUE
3aHATHUS.

2.7 IlpakTrueckoe 3aHATHE MPOBOIAT MPENOAABATENH, 38 KaXKAbIM U3 KOTOPBIX
3aKpeIUIsIeTCsl COOTBETCTBYIONIAS YacTh y4€OHOW TPYMIbI CTYIEHTOB B COOTBETCTBUU C
UMEIOLIMMHCS pabouuMHU MeCTaMHU B KOMIIbIOTepHOW ayautopuu. IlpenomaBarenu
COOOIIAIOT CTYJCHTaM KaJICHIAPHBIN MIaH-TpauK BHIMOIHEHUS MPAKTHYECKUX padoT,
IPOBEJCHUS KOHTPOJIBHBIX MEPONPUATUN U KOHCYJIbTALIUM.

2.8 IlpenonmaBarenn, TPOBOMAIINE  MPAKTUUECKUE  3aHATHS, JOJDKHBI
o0ecrieunBaTh CTYACHTOB METOAMYECKMMH pPEKOMEHIAIMSIMH K TPaKTHIECKOMY
3aHATHIO, B KOTOPBIX COJEPKATCS:

- KpaTKHe TEOPETUYECKUE CBEICHHS M MOCTAHOBKA 3a/add (1Ie7h MPaKTUIECKOU
paboThI);

- OTIMCAaHHUE TEXHUYECKUX CPEICTB, BCIIOMOTATENIbHBIX MOTYJICH;

- IOPSII0K MPOBEJEHUS MTPAKTUUYECKON palboThI (conepkaHue paboThl);

- (hopma otuétHOCTH (0DOpMIICHHE PE3YIHTATOB PAOOTHI);

- KOHTPOJIbHBIC BOITIPOCHKHI;
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- CIIUCOK HCIIOJIb30BaHHbBIX HCTOYHUKOB MM HOPMATUBHO-IIPABOBBIX aKTOB.

2.9 B Hayane KaXaoro MpakTHUYECKOro 3aHATHs (WM TEeMaTHYEeCKOro paszaena
3aHATHI) mpenogaBaTeilb IPOBOJUT CO CTYJIEHTaMH IpelBapuUTeIbHOoe cobeceoBaHue
— KOJUIOKBUYM, BBICHSISI CTENIEHb TOTOBHOCTH MX K BBIIOJHEHHUIO MPAKTUYECKOU padoTe
M OTBEYas Ha IOCTaBJICHHBIE CTYIJEHTaMH BOIpPOCHL. [IpyM MOJIOKUTETHHON OLICHKE
TOTOBHOCTH K paboTe CTYACHTHI AOMYCKAIOTCS K paboTe ¢ MOJIydYeHUEM 3a/IaHUs, O YEM
IPENOIaBaATEINb JOJDKEH CAENAaTh COOTBETCTBYIOLIYIO 3aUCh B XKYypHAJE MPEnoiaBaTess
(WK KypHaje KOHTPOJIS MHANBUAYATbHOM MOCEIAeMOCTH U pabOThl CTY/ICHTOB).

2.10 IIpenmomaBaTenb KOHTPOJIUPYET XOJ BBITIOJHCHUS MPAKTUYECKOU pabOTHI H
JUCUUIUIMHY ucnoiaHuTened. I[lpm HeoOXoIuMOoCTH KOPPEKTUPOBKU HaIpaBICHUS
UCCIIEJOBaHMM, 110 X0AY pabOThl PyKOBOJUTEIb MOKET HACKIILIATh UMEIOLIEECs 3aJaHHe
JOTIOJTHUTENBHOW MHPOpPMalUed WM U3MEHSITh HEKOTOpbIE CBEIAEHUS, €CIH 3TO HeE
IPUBEAET K aHHYJIMPOBAHUIO UM CHYXKCHHIO KaUeCTBA YK€ JOCTUTHYTOI'O pe3yJibTaTa
IPAKTUYECKOH pabOTHlI.

2.11 C y4€TroM JIMYHOCTHBIX OCOOEHHOCTEH CTYAECHTAa WJIM MPU BO3SHUKHOBEHHUH
TaKO HEOOXOJIUMOCTH, PYKOBOJUTENb 3aHATHUH MOXET JaBaTh WHIMBUIYaJbHOE
3aHITHE KOHKPETHOMY CTYJICHTY.

2.12 OT4€T 0 mpakTHU4eCcKOl padoTe JAOHKEH BBIMOIHATHCS KaXIAbIM CTYICHTOM
UHAMBHUIYAJIbHO 10 (hopMe, ompeAensieMoil METOAMYECKHMHU YyKa3aHUsSMU K JaHHOU
pabote, U COAEpKATh CAEAYIOIIEE:

- utynbHbli JucT (IIpunoxenue b);

- conepkanue (IIpunoxenue B);

- onpeniesieHus, 0003HAUEHUS U COKPAICHUS;

- 1enb paboThl, 3aJaHUE, CHHCOK HCIIOJIb30BAHHBIX HMCTOYHHKOB YyueOHOU
JUTEPATYPBl U HOPMATUBHO-TIPABOBOM MHGOpMALINH;

- UCXOJHbIE TOKYMEHTHI U CBEACHUS, MapaMeTpbl U WHas UHPOpMaIHs, KOTOpbIE
ObUIM TPEAJIOKEHBl TMpenojaBaTeieM, a TaKXKe TOJyYeHHble U3 COOCTBEHHBIX
MCTOYHUKOB, C YKa3aHUEM Ka)KJJOTO UCTOYHUKA;

- pacrevyaTaHHbId JTOKYMEHT H3JIOKEHUE IMOCIEAOBATEIbHOCTH BBITOJIHEHHON

aHAIMTUYECKOW paloThl, BKJIIOYAs OINMCAHWE MPOBEAEHHOTO aHalu3a, MOCTPOCHUS
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TabnuI, rpauKoB, TUArPaMM;

-(opMHUpOBAHUE 3AKITIOYCHHUS,

- BBIBOJBI, COJEpKallli€ COOCTBEHHYIO OIICHKY H3y4yaeMOro BOIpOcCa,
NIEPEYNCIIEHUE TPYJHOCTEN, C KOTOPBIMU CTOJIKHYJICS CTY/ICHT;

- IOAMKCH CTYJICHTA.

2.13 TpeboBanus k popme Otuéra:

OT1uéT 0 mpakTUUecKol paboTe mpeAcTaBisieTcs Ha Tuctax Oymaru gopmara A4
no ['OCT 2.301 — 68. IlapameTpsl CTpaHUIbl: BEPXHEE U HUKHEE OIS 2 CM, JIEBOE —
2,5 cm, mpaBoe — 1,5 cm.

IIpu pacnedaTbiBaHUM TOTOBBIX JOKYMEHTOB TapaMETpPbl CTpPaHUIIBI U
BJIO’KEHHBIX (JOPM OTNPENIETISIOTCS pa3METKOM, 3aJaHHOM MPOTPAMMHBIMU CPEJICTBAMH.

OcHOBHBIE pa3zienbl OTUYETA ACNSATCS Ha MOAPA3EIbl, MyHKTHl 1 HYMEPYIOTCS 110
['OCT 7.32 — 2001 (pa3nen 6).

2.14 Otuér o mpakTHueckoil paboTe AOKEH OBbITh 3alUIIEH CTYJACHTOM B
WHIUBUIYAIbBHOM TOPSAKE B XOA€ 3aBEpIIAIONICHCS NPaKTUYECKOM padoTh
WHIMBHUIyaJIbHOTO cobeceioBaHus (KOJUIOKBUYyMa), 0 YEM JIelaeTcs COOTBETCTBYIOIIAs
OTMETKa B JypHaje mpenoaaBaTens (WIM XKypHajae KOHTPOJA HWHAWBUAYaJIbHON
MOCEIAEMOCTHU U pabOThI CTY/IEHTOB), & TAKXKE Ha TUTYJIbHOM JucTte OTUéTa.

Bce mnpowusBoauMble NpOUEAYpBl, NPEICTABICHHbIE B OTUYETE CTYACHTA,
pe3yNbTaThl, aHAJIU3 W BBIBOJBI JIOJDKHBI ONMHMPATHCS HMCKIIOYUTENIBHO HA HCXOJHBIE
JAHHBIE U 3a/IaHUsl, IPEJITI0KEHHBIE MTPENOAaBaTelieM, a TAKKE Ha 3HAYCHUS, B3SIThIC U3
y4eOHOM JHTepaTypbl, KiIacCU(UKATOPOB M CHOPaBOYHUKOB. I[Ipu HECOOTBETCTBUU
JAHHBIX OTYETA M HUCXOJHBIX JAHHBIX OHM BMECTE€ C JIabOpaTopHOW paboToi
aHHYJIMPYIOTCS, O 4YEM NPOU3BOAMTCS COOTBETCTBYIOIAs 3aluCh B IKypHaJe
npenojasaresns (WM KypHaje KOHTPOJIS MHAUBUIAYATbHON MOCEIAeMOCTH U padOThI
CTYJEHTOB), a TAK)KE€ HA TUTYJIBHOM Jiucte OTuéra.

2.15 TIlpenonaBaTtenb, pPYKOBOAMBIIMKA B CTYJACHYECKOW Tpynne XoA0M
BBINIOJIHEHUST ~ MPAKTUYECKUX pabOT CTyAeHTamMHu, COooOLIaeT MpernojaBaTento,
IPUHUMAIOILEMY 3a4€T M0 U3y4aeMOMY KypCY, OLIEHKH NMPAKTUYECKO paboThl KaXKI0T0

CTyA€HTa M BO3MOXHOCTH €TI0 JAOIIYCKa K caadec 3a4€Ta M O HE 3allUTHBIIMX



12

IMPaKTHYCCKHC pa6OTBI. .HI/II(BI/II[EII_[I/IH 3a10JDKCHHOCTH ITPOBOJUTCH IO COTIIACOBAHHOMY

C TpenojiaBaTeieM rpaduky.

3.TEMATHUKA TTPAKTUYECKUX 3AHATHIA 1O KYPCY
«YIIPABJIEHUE ITEPCOHAJIOM B DJIEKTPOOHEPI'ETUYECKOU OTPACJIN»

HammeHnoBaHue IMMPAKTHUYCCKOTO 3aHATHUA

2
VYnpaBiaeHue nepcoHaioM OpraHu3aluu

AHanu3 1 olleHKa 3asiBUTEIbHBIX TOKYMEHTOB IIPU 0TOOpE MepcoHaia

OT160p mepcoHana ¢ MOMOIIBIO TECTOB ¥ MPO(PECCHOHATBHOT'O UCTIBITAHUS
YrpaBiieHUE aganTalyen nepcoHaa
CucremMa OLIEHKH Pe3yJIbTaTOB JICATEIHHOCTH M MOBEACHMSI IEPCOHAa

[Tokazarenw U METOJIBI OIICHKH PE3y/IhTaTOB JACSITEILHOCTH U TIOBEICHUS
HIepCcoHaIA.

7 3anaTBI Ha IICPCOHAJI OpraHu3alin

8 | bropkeTpoBaHue 3aTpat Ha MEPCOHANI OPraHU3alUH
Hroro

No
1
1.
2.
3
4
5
6
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3.3AJJAHME U ITEPEYEHb TEM JIJIS IIPAKTUYECKUX 3AHSTHIA 1O
AUCHUIUIMHE «YIIPABJIEHUE IIEPCOHAJIOM B
OJIEKTPOSHEPTETUYECKOUM OTPACJIN»

Pa3nen (Tema) TUCHMIUIMHBI | YnpasieHue nepcoHaniom opzanuzayuu

Bonpocvl ons koumpons snanuii:

1. VYnpasieHrue nepcoHaIOM OpraHU3allnu.

2. DKOHOMHUYECKHUN (TEXHOKPATHYECKH) TOIXOA K YIPABJICHUIO MEPCOHAJIOM: CYIIHOCTh H
MIPUHIIHIIEL.

3. VYcnoBust 3¢ (HEKTHBHOTO MPUMEHEHUS SKOHOMUYECKOTO (TEXHOKPATHYECKOT0) MOAX0/1a.

4. Opranuveckuii MOAXOM K YIPABJICHHUIO IEPCOHATIOM: CYIIHOCTh, NPUHIMUIBI, TPUYUHBI
pacrpoCTpaHEeHHUS.

5. YcnoBus 3¢ (HeKTUBHOTO TPUMEHEHHUS OPTaHUYECKOTO MOX0a.

6. [TporeccHbIi TOAXOA K YIPABICHHUIO MEPCOHATIOM: 3HAYEHUE U POJIb MPOLIECCHOTO MOAX0/a B

MCHCIPKMCHTC KaUCCTBA, MCTOAUYCCKHNEC OCHOBLI OITMCAHU IIpOoLEecCa.
Tecmosbie 3a0anus

1. ITonxox, mpeaycMaTpuBaroLuil THOKOCTh YIpaBiIeHUs IEPCOHAIOM, MHTEHCU(UKAILIUIO Tpy/a,
AKTHUBHYIO paboTy MO OEpeXxIIMBOCTH U yUaCTUIO paOOTHUKOB B YIIPABJIEHUHU, HOCUT Ha3BaHUE!

a) TeXHOJIOTUYECKHIA; 0) TYMaHUCTHYECKHIA; B) JICMOKPATHYCCKHUH;

I') pallMOHAIMCTUYECKUI; 1) CHHEPreTUYECKHUIA; €) MO/JIePKUBAIOILUH.

2. Teopusa Y 0 4enoBe4ECKOM ITOBEJCHUN HE BKIIFOYAECT:

a) MPOXJIaTHOCTh K padoTe; 0) TOTOBHOCTB K CAMOYIPaBIICHUIO;
B) TOTOBHOCTH K CAMOKOHTPOJIIO;  T) CTpEMJICHHE K OTBETCTBEHHOCTH;
1) HE0OXOAUMOCTh OCTOSIHHBIX KOHTPOJISE M HHCTPYKTaXa.

3. [IporpeccuBHOCTh, HAYYHOCTh, MEPCHEKTUBHOCTh, JOCTOBEPHOCTh, OOOCHOBAHHOCTb,
[JIACHOCTb U Jp. — 3TO ...
a) MeTonbl;  0) NIEMEHTHI CHCTEMBI; B) MPUHIIUIIBL,

) Ipuemsl; 1) GOpMBI.

4. YrupaBiieH4eCKUe  BO3JICHCTBUSA, OCHOBaHHBIE Ha  COOJIOJNCHWUM  OpraHU3allMOHHBIX
3aKOHOMEPHOCTEH U HampaBlieHHbIE Ha MOJIepKaHNUE TOPSIKA B CUCTEME, COCTaBJISIOT CYIIECTBO ...
METOJIOB YITPABJICHUN

a) aIMUHUCTPATUBHBIX; 0) DKOHOMHUYECKHX;

B) COLMAIbHO-TICUXOJIOTMUECKUX;  T) IPaBOBbIX; J1) KOMIUIEKCHBIX.

5. VYrpaBneHdeckre BO3/ICHCTBHS, HAMPaBIeHWE Ha COOMIOJICHNE JEUCTBYIOIINX MTPABOBBIX HOPM
Y aKTOB, OTHECEHO K ... METOJAM YIPABJIECHUS IIEPCOHAIIOM.

a) aIMUHUCTPATUBHBIM; 0) PKOHOMHUYECKUM; B) COLUATBHO — MCUXOJIOTHYECKUM;

I') IPaBOBBIM; 1) KOMIIJIEKCHBIM.

6. CrpykTypa ynpasieHus, IITaATHOE pacMCaHne, TPYI0BbIE COTJIAIIEHUS PEATU3YIOT. ..
a) pacnopsAUTEIbHbIE BO3ICHCTBHS; 0) opraHu3alMOHHbIE BO3/IEHCTBUS;

B) MaTepUaAJIbHBIE MIOOIIPEHNS U B3bICKaHMSI; T') JUCLMIIMHAPHYIO OTBETCTBEHHOCTD;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.

7. 3ameuaHusi, NPeayNpexIeHUs, BBITOBOP, CTPOTHil BHIFOBOP BOCIPUHUMAIOTCS KaK. . .
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a) pacropsiANTENIbHbIE BO3/IEHCTBHS 0) opraHHU3aIOHHBIC BO3ICHCTBUS;
B) MaTepUaAJIbHBIE MOOIIPEHHS U B3bICKaHUSI, T') JUCLUILIMHAPHAS OTBETCTBEHHOCTH;
1) aIMUHUCTPATUBHASI OTBETCTBEHHOCT.

8. VYceraB opraHumszanuy, TmpaBuia TPYAOBOIO pACHOPSAKA, TOJIOKEHUS O CTPYKTYPHBIX
MOAPa3ACIICHUSX SBIISIOTCS HHCTPYMEHTAMH ... METOJIOB:

a) aIMUHUCTPATUBHBIX; 0) JKOHOMUYECKHX; B) COLIMAIBHO-TICUXOJIOTMUYECKUX;

') KOMIUIEKCHBIX 1) PABOBBIX.

9. JIOKyMEHT, BKJIFOYAIONIWH OCHOBHBIC ITOJIOKCHUSI, TMPHUHITUIIBI JEATCILHOCTH OpraHU3alluy,

IpaBUiIa U HOPMBI OBEIEHUS paOOTHUKOB, MX BHEUTHETO BUAA — 3TO ...

a) MUCCHS opraHu3anuu; 0) ¢punocodus opraHu3auy; B) KOPIOPAaTUBHAS KYJIbTYpa;
') KOPIOPAaTUBHBIA KOAEKC; [1) KOJUIEKTUBHBINA JOTOBOD;

€) MmpaBujia TPYJOBOIO paclopsiaKa.

10.  HeoOxoauMbIMU KOMIIOHEHTaMHU TPYIOBOT'O KOHTPAKTA SBJISFOTCS:
a) o011Ke TOJI0KEHUS; 6) IpoBeIeHNE aTTECTALINH;

B) 00s13aHHOCTH paOOTHHUKA; I') MOBBIIIEHUE KBATH(UKAIIHH;

1) 00s13aTENIbCTBA U OTBETCTBEHHOCTh aJIMUHUCTPAIIUU;

€) peXuM paboyero BpeMeHH.

Yenosus u pexomenoayuu 0nsn pewerust 3a0au

OnHax/1bl BBl OKa3aJIMCh YYaCTHUKOM JMCKYCCHM HECKOJBbKUX PYKOBOJUTENEH MPOU3BOJCTBA
TOM, KakK JIydiie oOpamaTsCs MoJYMHEHHBIMU. BBUIO BRICKA3aHO HECKOJIBKO TOUEK 3PCHUS:

Yr1oObl MOTYMHEHHBIN XOPOLIO paboTal, HYyXKHO MOAXOIUTh HEMY UHAUBUIYyaIbHO, YUUTHIBATH
O0COOEHHOCTH €r0 JIMYHOCTH.

Bce 310 Menouu. ['naBHOe OleHKe Jr0/Iell — 3TO HUX JIEJIOBbIE KaueCTBa, UCIIOJIHUTEIBHOCTb.
Kaxaplii 1omKeH aenaTh To, 4TO MY MOJIOKEHO.

CUMTAl0, YTO ycllexa PYKOBOJCTBE MOXKHO JOOUTHCS JIMILIL TOM Ciydae, €ClM MOJYUHEHHbIE
JIOBEPSIOT CBOEMY PYKOBOIMTEIIO, YBAXKAIOT €T0.

OTO NpaBWIBHO, HO BCE K€ JYYIIMMHM CTUMYyJaMH paboTe SBISAIOTCS YETKUH IpHKa3,
NPWINYHAS 3apIuiaTa, 3aciIyKeHHasl IPEMHUSL.

Bame muenne? Kakast U3 3Tux Touek 3peHus Bam Onnxke?

Pa3nen (Tema) TMCHMTIMHBI : AHAJIN3 U OLIEHKA 3asIBUTEJbHBIX IOKYMEHTOB NPH
oT0ope nepcoHana

Bonpocvl ons konmpons 3nanuii:

1. TpeOoBaHMsI K COJCPKAHUIO M METOIbI aHAIN3a 3asBJICHHS (COMPOBOJAMTEIHLHOTO
UCbMa), aBTOOMOTpauu, aHKETHI.
2. Meroandeckue OCHOBBI aHaliM3a M OICHKA CBHJACTEIHCTB 00 0Opa3oBaHUU U

PCKOMCHAATCIIbHBIX IMUCEM ITPU 0T6ope nepcoHala.
Tecmosvle 3a0anus

1YuciaeHHOCTh PaOOTHUKOB Pa3IMYHBIX KaTErOpUil Ha Hayalo OTYETHOTO TIepHo/Ia IIJIFOC TO KE caMoe
Ha KOHEIl OTYETHOTO NIEPHOJa, a CyMMa, IIOJIEJICHHAs Ha JBa, TO - ...

a) sIBOYHAs YUCIIEHHOCTH; 6) cicoYHasi YNCIEHHOCTb,

B) CpEIHECTIMCOYHAs YUCIEHHOCTb; TI') CpEAHEB3BELICHHAs YUCICHHOCTb.
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2CoBpEeMEHHOE JIEIEHNE NIEpCOHANIa OPraHU3alMK BKJIFOYAET:

a) paboune OCHOBHBIE; 0) pabouune BCIIOMOTaTEbHBIC;

B) pabouue, BKJIIOYast YYCHUKOB,  T) YUCHUKH;

1) MH)KeHepHO-TexHnueckue padbotnuku (UTP);  e) cnmyxamue;
K) MITQIIIUH OOCITY)KHBAIOIIHMI IEPCOHAN; 3) OXpaHa;

1) CTICIIUATHNCTBHI.

3. CnenuanucThl B CUCTEME YIPABJICHUS B 3aBUCIMOCTH OT 3aHUMAEeMOH JTOJDKHOCTH TIOPa3IeIIIOTCS
HA ...

a) BeAYIIUX, TJIaBHBIX, BenoMblX;  0) UTP, kanuenspckux pabOTHUKOB;

B) CTApIINX, TTIABHBIX, BEAYIIUX; I') MOCTOSIHHBIX, CE30HHBIX, BDEMEHHBIX;

1) BHYyTPCHHUX, BHEIIHUX; €) MIPUHUMAIOIINX PEIICHHS U BBITOIHSIONINX HX.

4KBanudukanys paboOTHUKOB — 3TO COBOKYITHOCTb. . .

a) 3HaHui;  ©) TeOpUM;  B) YIIOPCTBA; T) IIEJICYCTPEMIICHHOCTH;
J1) OTIBITA; €) YMEHHl;  X) KOMMYHUKA0EIbHOCTH; 3) HaBBIKOB;
1) Ipyxenoous; K) HOPSZIOYHOCTH; M) BOCIIMTAHHOCTH.

5.Cuctema yripaBiieHHsI IEPCOHATIOM OPTaHU3AIUH BKIIIOYAET CIIEAYIONHEe (yHKINOHATbHBIE
MOJICUCTEMBI:
a) MJIaHUPOBaHUE, IPOTHO3UPOBAHNE U MAPKETHHIA IEPCOHATIOM;

0) odopmiieHHs U yueTa paOOTHUKOB; B) YCJIOBHI Tpy/a;
') TPYJAOBBIX OTHOLLIEHUH;  J1) OCHOBHBIX MPOLIECCOB;
€) pa3BUTHUSA KaJIPOB; K) BCIIOMOTATEJIbHBIX MPOLIECCOB;

3) aHaJIM3a U COBEPILLIEHCTBOBAHUS CTUMYJIUPOBAHUS U MOTHUBALIUN NIEPCOHAIIA;
1) pa3pabOTKU U COBEPIIEHCTBOBAHUS CTPYKTYpP YIIpaBIICHMUS;

K) Pa3BUTHUS COLUAIBHON UHPPACTPYKTYPHI; J) TAKTUKH YIPaBJICHUS;
M) IIOJICUCTEMBI FOPUINYECKUX YCIIYT; H) CTpaTeruu yupaBJieHHUs.

6.Ha cTpykTypy cucTemsbl yrpaBieHUs EePCOHATIOM OpTraHU3alliy BIHSIOT CIEAYIONINE BHEIIHUE
(dakTopsl:

a) oTpacib, cepa nedareapbHOCTH;  0) CHeluann3aius peruona;

B) COCTOSIHME SKOHOMMKH CTpPaHbl; T) IPUPOJIHO-Teorpapuueckue 0COOEHHOCTH;

1) y9acTHe BO BHEIITHE — DKOHOMUYECKOU JeSITeNbHOCTH (BKIIOUYAs MEKIYHAPOIHYIO);

€) HallMOHAJIbHBIE OCOOEHHOCTH; ) YPOBEHB TOCYIaPCTBEHHOTO PETYIUPOBAHUS.

7.B cnyx0e ympaBieHus: IEPCOHAIOM MOTYT paboTaTh CIEIIUATUCTHI:

a) MeHeJKep 10 MepcoHaiy; 0) KaapoBblil HHHOBATOP;

B) KaJpOBBII TEXHOJIOT; T') COIIMOJIOT; /1) 9KOHOMUCT 10 TPYAY; €) MCUXOJIOT;
’K) HOpPMHUPOBILMK;  3) CIELHAIUCT MO PeKJiaMe; H) IOPUCT (TPy10BOE MPaBo);

K) CHEIHAJIUCT MO CBA3SIM C OOLIECTBEHHOCTBIO.

8.COBOKYITHOCTh BHYTPU(GUPMEHHBIX OOIINX MTPUHITUIIOB, TIPABIII, IIEHHOCTEH M YOSKICHHI B
KOHKPETHON 00JIACTH AESITEIbHOCTH OPraHU3alul — 3TO ...

a) punocodus opraHu3anuy; 0) KOpIoOpaTUBHBIN KOJEKC;

B) YCTaB MPEINPUATHUS; ') KyJIbTYPHBIA YPOBEHb MEPCOHANA;

1) IpaBuJIa TPYJOBOIO paclopsiika; €) NpeAHa3HaueHne OpraHu3allly;

’K) MUCCHSI OpraHU3alNH; 3) TPYJIOBOM KOJEKC.

9.BbiienuTe pa3HOBUIHOCTH KaJIpOBOM MOJUTUKH OPraHU3aLUH:
a) maccuBHas; 0) pallMOHANIbHASA;  B) peaKTHUBHAs; I') IPpeBEeHTUBHAS;
n) b dexTrBHAS; €) akTHBHas, ) TudepanbHas; 3) OTKpHBITas;
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1) 3aKpbITasl.
10.KagpoBast momuTHKa OpraHu3anuu GopMupyeTcs:
a) COBETOM JTUPEKTOPOB; 0) mpaBJcHUEM;
B) PYKOBOJIUTEJIEM OpraHU3allii;  T) OOIIMM COOpaHUEM aKIIMOHEPOB, PaOOTHHUKOB;
1) IpaBsIell mapTHeil; €) MpaBUTEILCTBOM CTPaHbl, PETHOHA, CYyObeKTa (eiepaliui.

Yenosus u pexomenoayuu ona pewenus 3a0ay
3amaua 1.
Jlaiite olleHKY KBaIM(UKAIMK TIEPCOHANA MPEANPHUATHS HUCIOIB3YS MATPHIYy pa3psioB

pabounx u paboT, npeacraBieHHy0 Hibke. C 3TOH 1enblo paccuuTaiTe CpeHui paspsan padouux u
BBITIONHSABIMXCS paboT. CpaBHUTE MoOny4deHHbBIE 3HAaUeHUs. CHOpMyYIHpYyITEe BEIBOIBI.

Pazpsig Pazpsi pabot
pa60rt)lero | I Il IV V Hroro
I 10 10
1 3 12 8 23
1 25 16 8 1 50
v 3 48 7 58
V 2 4 22 28
Htoro 13 37 29 60 30 169
3anaua 2

Keiic «JuekTpocTanuus»

Kpynnast snekrpoctranuusi B paiioHe r. CbI3paHM CTala MCHBITHIBATH ONpeeiEHHbIE TPYIHOCTH,
CBsI3aHHBIE C OILICHKOW HWCIONHEeHus. Bcerma paHee BBINIECTOSINAs OPTaHM3alMs KaKAble MOJNTroja
HojBEprajia BeCh MEPCOHAI M CIY)XKalluX OleHKe Mo onpenenéHHoit ¢opme. (Popma naHa B
JlononauTensHOM nHGOpMaIMu 1o kekcy.) Bor yxe okono 10 seT kak Bce NPUBBIKIIM, YTO 3a OTIIMYHOE
UCIIOJIHEHWE CTaBUTCS IISITEpKa, HCIOJIHEHHWE BBIIIE CPEAHEro OLIEHMBAETCS YETBEPKOH, cperHee —
TPOMKOM, HUXKE CPEAHEro — JBOMKOW M HU3KHUM ypoBeHb — ofHUM OawioMm. OOIiee KOIM4YecTBO OaioB
3aIMCBIBAJIOCH B MPABOM KOJIOHKE, BHU3Y KOTOPOM MOJCUMTHIBAIICS OOIIMIA UTOT.

Meronuka OLIEHKH Oblja MPUMHUTUBHO MPOCTOM: MPOBEPSAIOIINN JBAXKIbl B T'0Jl MPOU3BOIUI
olileHKy Kaxzaoro ciyxatero (30 urons u 30 sHBaps). Pesynprarsl obcyxaanuch ¢ paOOTHUKOM U
3aTeM HaIpaBSUINCh B CHYKOY YOpaBlIEHUS IME€PCOHAIOM, TIJieé MMOMEIAINCh B JIHMYHOE JIEJI0
pabotHuka. Korma HacTynmuiao BpeMsi IepecMOTpa 3apIiaTbl WM IITaTHOIO pACIHCaHMs, 3Ta
HAKOIUIEHHass HMHQoOpMaIMs Kak-TO Y4HMThIBalach. OJTa cucTeMa Oblia pa3zpaboTaHa OIBITHBIM
kagposukoM H.K. KpelcuHbIM, yiIemuM Ha IEHCHIO /1Ba FoJa Ha3al.

Ero npuemnukom crtan I1.B. IleTyxoB, okoHunBIINN KOMMepueckuil GpakynpTeT 15 ner nazaa. C
T€X TOp OH IMpopaboTall HEeMajao Ha MPEANPUATHIX TOIUIMBHO-dHEPreTHdyeckoil obnactu, a B
MOCTIEAHKE 5 JIET BBINOIHAI (QYHKIUH, CBSI3aHHBIE C YIIPABICHUEM IIEPCOHAIOM.

I1.B. ITeTyxoB TIIaTENBHO MEPECMOTPEIT CUCTEMY OIIEHKH. OTHOIIEHHE CITYKaIMX K He CBOIMIIUCH
K cMecH Oe3pa3nuuus C MOJHBIM oTpuuaHueM. HeodurmanbHble uccienoBaHus mnokaszand, yro 60%
NPOBEPSIOIINX 3aTPAYMBAIOT BCETO 10 3 MUHYTHI Ha 3al0JIHEHUE OJIaHKOB UTOTOBBIMH PE3yJIbTaTaMH U HE
00CYXIar0T UX BOOOIIE ¢ pabOTHHUKOM, a Cpa3y OTIIPABIISIIOT B OT/EN yrpasieHus nepconanom. Eme 30%
3aTpayrBalOT HEMHOTO OOJIbIIIE BPEMEHH, HO CAaMHMM CITYXAIUM COOOIIAIOT O Pe3ybTaThl IOBEPXHOCTHO.
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N Tomeko 10% meiTatorcest nenatb To, 4ro or HuX Tpedyercs. [1.B. IleTyxoB Taxke BBISICHHI, YTO
pe3yabTaThl AHKETHPOBAHUS BOOOIIE PEAKO KOIAAa YYMTHIBAIUCh IPHU PELIEHHH BOIPOCOB O
JOJDKHOCTHOM TIOBBIIICHUHM WJIM YBEIMYEHMM 3apaOOTHON IUIaThl. BONBIIMHCTBO PYKOBOISIIMX
pabOTHUKOB pacCMaTPUBAJIM 3Ty CUCTEMY OLIEHKH Kak OeCIIONI€3HbI puTyal.

Ha mpenpinymem mecte pabotsl IleryxoB mosznakommics ¢ 6onee 3(PQPEKTUBHONH CHCTEMOM
OLIEHKM MHCIIOJHEHHUs, BKIIOYAIOIEHd B ce0s OCYyIIECTBIEHHS OOpaTHOW CBSI3M C OLIEHUBAEMbIM
pabOTHUKOM. DTO CIIOCOOCTBOBAJIO POCTY MPOU3BOAMTEIBHOCTH TPYAA, CHIDKEHHIO TEKYy4eCTH H
abceHTH3Ma M, YTO CaMO€ IJIaBHOE, PAaCKPHITHIO MOTEHLUHUAIBHBIX ClIOCOOHOCTEH pabdoTHukoB. I1.B.
[leryxoB He 006saman OONBIIMM OINBITOM B COCTaBJIEHHH IMPOTPaMM IO OLIEHKE HCIOJIHEHUS, HO
YyBCTBOBAJ, YTO JOJDKEH CIpaBUTbCS € 3THUM. Benp 3Ty mporpammy Oyner paccmarpuBaTh U
yTBEpXkKAaTh (WM OTKJIOHATh) caM reHepanbHblil aupextop B.U. denopos.

CnpaBka:

B.1. ®enopoBy 59 ner, oH Bcerga Bce CBOE BHHMAHUE HAMPABISI Ha MPOU3BOJCTBECHHBIM
Ipoliecc, a JIIOJCKUM M (PMHAHCOBBIM pecypcaM yAEs1 HEMHOro BpeMeHu. Ero Gosibliie BOJIHOBAIM
BOIMPOCHI paboOTHl 000pPYNOBaHMSA, €r0 3aMEHBI, 3aKYNKU ChIpbs U T.I. B.M. ®@enopoB — m0BOIBHO
KOHCEPBATHUBHAsl JIMYHOCTb, [TOJAYEPKHYTO BEXKIUB cO BceMU. [1o XapakTepy OH 4€JIO0BEK CIIOKONHBIM,
HO 3aMKHYTBIH, COCPEJOTOUEHHBII Ha CBOEM BHYTPEHHEM MHUpE. 3a JABYXJIETHUMN MepHO] PeObIBaHUS
Ha JIOJDKHOCTH T€HEpaJbHOIO JHUPEKTOpa OH HE BHEC KaKUX-TMO0O 3HAYMTENIbHBIX W3MEHEHHH B
IPOM3BOJICTBEHHYIO CTPATETUIO MPEeANpUATus. Y Hero ObUIO HE OuY€Hb XOpOIlee 3/10pOBbE, U BCE
3HaJIM, YTO OH COOMpAETCs Yepe3 TpHU rojia yUTH Ha IEHCHUIO U yeXaTh Ha 10T, K MOPIO.

[1.B. IleryxoB mO3BOHWUI CBOEMY JaJbHEMY JpYry, KOTOpPBIM KOTJa-To, Oyaydyu emé
acIUpaHTOM, pyKoBoAws auruiomMHou pabortoit I1.B. IleryxoBa. Makcum boapoB, Tak ero 30BYT,
CO3/al CBOIO KOHCAJITMHTOBYHO (UPMYy M cCTal akTHUBHO 3aHUMATbCs  YIPABICHUYECKUM
KOHCYJIbTHpOBaHUEM. [locMOTpeB CBOM IUIaHBI Ha 3Ty HEJENI0, OH HAallel «OKHO» B CBOEM
pacnycaHuM U OXOTHO COIJIACUIICS IIOMOYb JIPYTY.

[Tocne Gecen ¢ mepcoHAIOM HPEANPHUSATHS M M3YYCHHUS JaHHBIX, MPEACTABICHHBIX [leTyXoBBIM
cungd B ero kabunere, Makcum boxpoB ckazam: «lIpexne uem s mnopekomeHnoBasl Obl Tebe
HPEANPUHATh HEKOTOPBIE IIark, MHE XOTEJIOCh Obl MOJEINUTHCS CBOMMHU BIIEYATICHUSAMH IO MOBOIY
TEKYIEro COCTOSIHUSA Jied. Bameil mporpamMme He XBaTaeT BOBJICYEHHOCTH B HEE CAMOTO IEPCOHAA.
Omna 3aTparuBaeT TOJIbKO OJHY CTOPOHY — OT HadaJbHUKA K NMOAYMHEHHOMY, HE Ooinee. Kpome Toro,
MHOTHE PYKOBOJUTEIN CPEAHETO 3BEHA UMEIT B MOAYMHEHMM OT 15 1m0 20 uenoBek M OJKHBI MX
BCEX OLEHUThb. UTO THI CKaXKeIIb O TPEXCTYNEHYATOM CHCTEME OLIEHKM WCIIOJIHEHHUs Ul Ballero
PEIPUATHI?».

1. U3menu popmy aHKEThI, BBEU TECTHUPOBAHME, BHYIIHM MEPCOHANY YYBCTBO BaKHOCTU 3TOM
paboTel, 00yun UX MpaBuiaM pabOThl ¢ AHKETOM, TECTOM, yBEIWYb UYMCIO MPOBEPOK C JBYX 0
YEThIPEX B TOJ.

2. BBeau B mporpaMMy CHCTEMY OLIEHKM paOOTHHUKOB Jpyr APYroM B Mpejaenax Kaxaoro
CTPYKTYpHOTO mojapaszaeneHuss nmo 15-OamnpHoil mikanme. 310 OyneT MOJIE3HBIM JOIMOJHEHHEM K
MH(pOpMaLUU TIPOBEPSIOIIMX.

3. BBequ B mporpaMMy OLIEHKH CaMUX PYKOBOAMTENEH IOAYMHEHHBIMH. OTO BBI3OBET
IPOJODKEHUE [JUaJora M IOBBICUT IPOM3BOJUTENBHOCTh TpyZJa KaK HA4YalbHUKOB, TaK U
MOJYUHEHHBIX.

JonosHuTEIbHAA HHPOPMALMSA 110 KEHCY
®dopMa aHKeTHbI 10 OLIEHKEe NePCoHaIa
JlaHHYI0O aHKETy JOJDKEH 3alOJIHATh OIEHUBAIOIIMK pPYKOBOJIUTENb, OTBETCTBEHHBIM 3a 75 M
0oJiee MPOIIEHTOB BBIMOIHIEMOTO OLIEHUBAEMBIM CITY>KAIIMM TPYJIOBBIX (QYHKIIHA.
[ToxkaiyiicTa, 3alOTHUTE 3Ty aHKETY Ha KaXXJ0T0 BaIllero CIYyXKallero, Kak 3To OT Bac TpeOyeT
OVYYP.
Tabnuya

KommuectBo KaugecTBO HanexnocThb Nunnumarns | B3anMmoneiicts | B3anmoorHome
paboThI paboThI BBITTIOJTHEHU S HOCTb He ¢ HHE C
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pabor KOJUIEKTUBOM | KOJIJICKTHUBOM
OTtnuuHoE ITnoxoe OTnnaHas IImoxas OTtnu4yHOE IImoxoe
Brrmre Hixe Brrmre Hixe Brimre

Hwuxe cpennero

CPEJIHETO CpEIHEeT0 CPEJIHETO CPEIHETO | CpEHEro
Cpennee Cpennee Cpennsis Cpennsis Cpenuee Cpennee
Hmxe Brimie Hwuxe Brrme Hixe Brme
CPEJIHETO CpETHETO CPEITHETO CPETHETO | CPETHETO CpEIHETO
IInoxoe OTtnuuHoe IInoxas Otrmunas |Ilmoxoe Otimynoe
bannsr

[Toanuce OLIECHUBAOIIETO PYKOBOAUTEIS
Nms cnyxaiero
Howmep ciyxarero

Bonpocwt u 3a0anus no keiicy

1. TloyeMy oIlleHKa TEpCOHAJIA JIUIIb C MOMOIIb S5-0a/IbHOW CHCTEMBI OIICHKH HEIOCTATOYHO
apdexTrBHA?

2. B yeM HemoOCTaTKM WMCHIOIICHCS Ha JJIEKTPOCTAHIIMM CUCTeMbI OIeHKH? UYro B Hel
1[eJIECO00Pa3HO U3MEHUTD?

3. Kak BbI cunraere, kakue MepcreKTUBbI Y CHCTEMBI OIICHKH, TIpeuioskeHHol boapoBeim? Kak
e€ ouenut denopos?

Paznen (TeMa) AUCHHUIIIMHBI: OTﬁOp nmepcoHa/ia ¢ NIOMOIIBIO TECTOB U npodwccnonanbﬂoro
HCNIBITAHUSA

Bonpocul ona konmpons 3nanuil:

CymHOoCTb U 11e’H cobeceIoBaHusI IPU 0TOOPE MepcoHaa.

OTHOCHUTENBHAS BAIMTHOCTH COOCCETOBAHMS.

Bunsr cobecenoBanuii mpu otoope.

Copep:xaHue MOArOTOBKH K cobeceJoBaHHIO MpU 0TOOpe IepcoHara.

Oransl (hasbl) npoBeneHus codece0BaHus.

ConeprkaHue U IIeTH KaKIO0To dTarna.

Texnuka cobeceoBanus mpu 0TOOpE MEpCoHaA.

Bo3MmorxHbIe OMIMOKN TEXHUKHU BEJCHUSI OECEIbl U CITOCOOBI X MTPEOJIOJICHHS.
Onenka HeBepOaIbHOIO MOBEIEHUSI HA OTOOPOUYHOM cOOECEeIOBaHUU

©CoNoOAWNE

Tecmosbie 3a0anus

1.Pe3ynpTaramu aHanusa KaJpoBOro COCTaBa JOJLKHBI CTATh:

a) TOCTOMHCTB ¥ HEJIOCTATKH MePCOHAA;

0) clIIbHBIE U CJTa0ble CTOPOHBI TPYJOBOTO KOJUICKTHBA;

B) COCTOSIHHE PabOTHI IO Pa3BUTHIO PAOOTHHUKOB;

') TAKTHKA U CTPATETHs B padOTe C MEPCOHATIOM;

1) IPUYHMHBI CHIILHBIX U CJIa0BIX CTOPOH CYIIECTBYIOIIETO COCTOSIHUS MePCOHANA;

€) TeHJICHIINH JIOCTOMHCTB M HEJJOCTATKOB KaJJPOBOTO COCTaBa 3a aHAJIM3UPYEMBIH IEPHOT;
’K) KOJTMYECTBEHHBIE U KAUECTBEHHBIE OLIEHKH KaJIPOBOT'O COCTABA;

3) HaIpaBJICHUS TI0 COBEPIICHCTBOBAHUIO KaJIPOBOTO COCTABA.

2.KanpoBoe rmiaHupoBaHUE BKIIIOYAECT:
a) OIpe/ieIeHne YUCIIEHHOCTH MepCcoHaa 1o KaTeropusM U KBalu(uKauuy;
0) mIaHUpOBaHMUE TOTMOTHUTEILHOW MOTPEOHOCTH B paOOTHUKAX;
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B) TUIAHUPOBAHUE UCTIOIB30BAHUS U COKPAIICHUS MTEPCOHAIA;

r) GopMHUpPOBAaHNE TAKTHKHU YIIPABICHUSI TIEPCOHATIOM;

1) U3MCHEHHE TATHOTO PACIUCAHUS;

€) pacueT TIaHoBOro (oH1a 3apabOTHOM IIJIATHI,

) opopMIICHHE JOTOBOpA MOAPS/IA; 3) HOATOTOBKY KOJUIEKTUBHOTO JOTOBOPA;
1) COBEPIICHCTBOBAHUE CTPYKTYPHI YIIPABICHHUSI.

3.Ha3oBuTe BHYTpEHHUE HCTOYHHUKH IIPUBIICYCHUS ITIEPCOHATIA!

a) coBMerIeHne (QyHKIUN U TOJDKHOCTEH;

0) pa3nu4HbIe y4eOHbIC 3aBEICHUSI — IOCYIapCTBEHHBIC M HETOCYJIapCTBEHHBIC OT KYPCOB, IIKOJ JI0
BVY3o0s;

B) HaeM pabOTHHUKOB; T') OPraHU30BaHHbIE HAOOPHI PAOOTHUKOB;

1) KaJpOBbIN pe3epB;

€) CIIy>KOBI yIPaBJIEHYECKOTO KOHCYJIbTHPOBAHUS M KaJ[POBbIC areHTCTBA;

’K) He3aHITOE HaceleHue;  3) 3apyOexHas pabouasi CHIIa;

1) YBEJIMYCHUE MHTEHCUBHOCTH, IIPOU3BOAUTEIBHOCTH TPY Ja.

4.IlpodeccronanbHbI 0TOOP paOOTHUKOB B OpraHU3allui BKIIOYAET JTAlbI:
a) CO3/IaHHEe KaJpOBOM KOMUCCHH,

0) popmupoBanue TpeOOBaHMI K pabOYHM MECTaM, JIOJDKHOCTSIM;

B) 00bsiBICHUS 0 KOHKYpce B CMU;

') MEIUIIMHCKOE 00Cce0BaHne 3J0POBhS M pabOTOCTIOCOOHOCTH KaHIUAATOB;
1) OIIEHKA KaHJAUJATOB HA NICHUXOJIOTHYECKYIO YCTOHYNBOCTD;

€) aHaJu3 yBICYCHHI U BPEIHBIX MIPUBBIYCK;

K) MPUBJICUCHUE KAHU/IATOB;

3) MOJTBEPKICHUE PErUCTPAIMH 10 MECTY JKUTEIbCTBA;

1) CIIPAaBKU O HAJIMYUU COOCTBEHHOCTH;

K) XapaKTepUCTHUKA C MECTa MOCIeIHEeN pabOThI iU y4eObl;

J) Ha3HAYEHUE Ha JIOJDKHOCTD.

5.Haznauenune pabOTHUKOB Ha JIOJKHOCTH, paboune MecTa B COOTBETCTBUHU C IPUHATHIM pa3JeIeHUEM
TPyZa ¥ CIOCOOHOCTSIMU PAaOOTHUKOB Ha3bIBAETCA. . .

a) TNIAaHUPOBAHUEM TIEPCOHAIIA; 0) amanTaiuei;

B) AenerupoBanueM [lonHOMOYHMI; ) pacCTaHOBKOI epcoHaa;

1) BCE OTBETHI BEPHBI.

6.0OcHOBHBIMU TPEOOBAHUSIMH K PE3IOME SIBIISIFOTCSI:

a) KpaTKOCTh; 0) MHAMBUIYAIbHOCTD; B) KOHKPETHOCTB;
I') 0OObEKTUBHOCTB;  J1) YECTHOCTD; €) U30MPaATEIbHOCTD;

) TIyOWHA;  3) aKTUBHOCTb.

7.Yero He XBaTaeT AJIsl MOTHOU MPOLEAYPHl TUITMYHOTO COBEIIAHMS?

a) omnpeJieieHHe LeH; 0) bopMupoBaHHE TOBECTKH JHS;

B) pellleHHe OpraHN3aI[MOHHBIX BOIIPOCOB;

I) ONpeeNIeHne BeayIIero (IpeIceaTeNbCTBYIONIEr0); 1) ONPEeICHIE YIaCTHUKOB,,
€) CO3BIB (OIOBEIIICHUE) COBEIAHUS ;) OTYET O COBEIIAaHUH;

3) OIICHKA IMOJTYYCHHBIX PE3yJIbTATOB COBEIIAHMS.

8.ABTOpPUTApHBIN CTUJIb PYKOBOJCTBA IIPEAIOIATACT:
a) €IMHOJINYHOE PELIEHUE BOIIPOCOB;

0) onepaTUBHOCTD B PEIIEHUU BOPOCOB;

B) pa3BUTHE NHULIUATUBBI IOTUYNHEHHBIX;
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T') TUCTAHIIMIO B OOIIEHUN PYKOBOJIUTENICH U IO TYMHCHHBIX;
1) IpY>KECTBEHHBIM HACTPOH K MOAYNHECHHBIM;
€) IeNerupoBaHNe MOTHOMOYUH.

9.01Ha U3 QYHKIHIA [0 YIPABICHUIO IEPCOHATIOM, HATIPABIICHHAS HA BBISBJICHHE KAKUX-THOO
CBOWCTB, KQUeCTB, ONPEIEIICHNE HX TAPAMETPOB M YPOBHSI PE3yIbTATUBHOCTH PAOOTHHKOB,
Ha3bIBACTCSL. . .NPOYECCYanbHAs

100mnpeneneHne COOTBETCTBUS PAOOTHHKA 3aHUMAEMOU JIOJDKHOCTH, OT3BIB O €0 JOCTOMHCTBAX,
JOCTH)KEHUSIX, CIIOCOOHOCTSX, CITy)KEOHOM MOBEJICHHH — 3TO ...

a) npodoroop; 0) mombop;  B) aTrTectranus pabOTHHKA;

) mpodOpUECHTAIHS; 1) mpohecCHOHaTBbHOE KOHCYJIbTHUPOBAHUE.

Yenosus u pexomenoayuu onsa pewerus 3a0au
3amaua 1
Ha ocHoBaHMM HIDKENpPUBEIEHHBIX JaHHBIX Hpou3BenuTe (QakTopHbIA aHanmu3 ¢oHIa
3apaboTHOI M1aThl paboTHUKOB npeanpuiTus. CHopMynupyHTe BEIBOIBI.

OTkII0HEHUE
[Tokaszarenu [nan dakTt ’
(+1-)
CpenHecnucoyHasi YUCICHHOCTb
bea 68 62 ?
pabOTHUKOB, Yel.
KonndecTBo 0TpabOTaHHBIX JHEH OHUM
P AHEI 04 225 235 ?
pabOTHUKOM 3a TOJT
CpennenHeBHas 3apab0OTHas IJ1aTa OJJHOTO
peAnel P 8 614 620 ?
paboTHuKa, pyonen
@DonHJ 3apabOTHOM TIIATHL, THIC. pyOIeit ? ? ?
3apaua 2
Opromku  Kommbionukeiimae Warepuemnn (OKU) — cosmectHoe mnpeamnpusitue (CII),

ocHoBaHHOe KommaHusMu Dpromxu InextpoHuke (PI) (Anonmsa) m KT (Kanama). Kananckas
cropoHa Buazneer 51% axunuit CII. Illta6-kBaptupa CII Haxoautcs B r. Carammuxape, NpUropojie
Tokwuo. [Ipeanpusitue umeeT HECKOJIbKO (aOpuK, pa3dpOCaHHBIX MO BCEMY SIIOHCKOMY apXuUIenary.
ITepBas — oxoso Ocaka, BTopast — B Caramuxape, TpeTbsl — Helaneko oT Canmnopo, Ha CaMOM CEBEPHOM
ocTpoBe — XOKKanI0.

HIrtar TIC nacuutbiBaeT okoso 22000 paGoTHHKOB, 600 M3 KOTOPBIX SBISIOTCS CIYXKALIMMU
ronoBHoro opuca B Caramuxape. [Ipesunent CII — smonHern, u OONBIIMHCTBO PYKOBOJASAIIUX TOCTOB B
TEHEPAJIbHOM MEHE/DKMEHTE TAaKXKE 3aHUMAIOT SMOHIBI. Camasl BbICOKas MO3ULMSA, KOTOPYIO 3aHUMAIOT
KaHa/I11bl, — CTapIIMKA yIPaBIISIOLIHH 110 (UHAHCOBBIM ONEpaLUSIM.

Otnen ynpasienus yenoBeueckumu pecypcamu (OYUP) — naubonbmmii u3 Bcex oraenos OKU.
Bwmecre ¢ paboTHuKaMu amnmapara ynpasiieHus B HeM pabotaet 350 yenoBek. Ecnu pacnpenenuts 310
KOJINYECTBO PAOOTHUKOB IO TPEM MMEIOMIMMCS 3aBOJaM, TO Ha KaXIbld W3 HUX mpuaerca 115
yenoBek, win 1 mratHbiit paboTHUK OYYP Ha 190 paGOTHUKOB KOMIAHUH.

[Tpesunent CII HUKOTIa HE MPUHUMAET BaXKHBIX pelIeHui 0e3 BBOAHOM MH(OpMaIK OT CBOEro
BHIIe-TIpe3uieHTa, pykoBoautenss OYUYP. DOto pesynbrar Toro, uro OYYP Bcerna Haxoautcs Ha
BBICOTE€ COBPEMEHHBIX TPeOOBAHMN IO YACTH OMpEAETICHUS IEPCIEeKTUBHBIX 33/a4 TE€HEPaTbHOTO
MEHEKMEHTA.

Boiciumii annapat ynpasnenus CII cunraer Bompoc 0 HaliMe OJHUM M3 CaMbIX BaKHBIX. Benp,
eciu OyzeT 0ToOpaH He TOT YEJIOBEK, KOMIIaHHsI TOJILKO C TOJJaMH ITOYYBCTBYET IMOCIEACTBHS OT 3TOTO,
tak kak @KU crenyer sIOHCKON Tpaauluy MOKU3HEHHOTO HaliMa MOCTOSTHHOM pabodel CHJIbL.
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OKU cnegyer Takke TpaJWLMOHHOM SIMOHCKOM MOJENM HaliMa BBIMTYCKHUKOB KOJUICIKEU U
VHUBEPCUTETOB, HE HMEIOIIUX KakKoro-nubo TpyaoBoro craxa. SnoHckue paboromarenu
MPEIOYUTAIOT HAHUMaTh Ha pabOTy HEONBITHBIX CIYXAIIUXCS, HE HCIOPUYEHHBIX DPA3INIHBIMU
dbunocodusmu BeneHus Ou3Heca.

CIl mopnmepXuBaeT MOCTOSHHBIA KOHTAaKT C MPOecCOpCKO-TPEno aBaTeIbCKUM COCTaBOM
BBICIIMX IIKOJI, KOJUJICIKEH M YHHMBEPCUTETOB. IJTH KOHTAKTBHl MOJKPEIUIAIOTCS HEOOIbIINMU
CyOCHIVSIMU WM WHBIMH «BEXKIUBBIMH OOXOXKIESHUSMU» IJII TOTO, YTOOBI MONY4YaTh CBEIACHUS O
Jy4lIUX CTYACHTaX.

Kaxnprit ron @KU nanumaer ot 100 1o 200 ciyxamux, OOJBIIMHCTBO U3 KOTOPBIX MOJTYy4YaeT
JIOJKHOCTB CTa)kepa I10 yrpasiieHuto. /st aToro komnanus onpamusaer okoso 1000 kanauaaToB u3
BBICIIMX IIKOJI, KOJUIC[DKEH M YHHBEPCUTETOB. Bce MPETEHAEHTHI MPOXOIAT CTPOrYH) IMPOLERYPY
oTOOpa, KOTOpas OTCEUBACT IMOJOBHHY M3 HHUX. OTO MOJ0OpaHHBIA aHAIU3 YCIEBAEMOCTH,
TECTUPOBAHUE HA 3HAHUE TAKKUX MPEIMETOB, KAK UCTOPHS, TIOTUTOJIOTHS, Teorpadusi, MEKIyHAPOTHBIC
SKOHOMMYECKHE OTHOUICHHMSI, IUTIOC TECT, OTPAKAIOUIUN Kak OOIIMH YpOBEHb WHTEIUIEKTa, TaK U
CKJIOHHOCTb K BEJICHHIO OM3HECA.

OcraBumecs KaHAMIATHI MPUTTANIAIOTCS B MITa0-KBapTHPY Kommanuu B Carammxape, rie OHU
MOABEPTalOTCsI MHOTOCTYIIEHYATHIM MEPCOHAIBHBIM COOECEIOBAHUAM (MHTEPBBIO) C PYKOBOAUTEIISIMHU
BCEX 3BEHBEB YNPABICHUS. DTOT Mporiecc ycrpanser enie 50% kaHauaaros.

Breigepxammx 3ti ucnbeitanus — 200-250 denoBek — cHOBa mpocenBarT. PaGoraeT mu KTo-
HUOYIb M3 WIEHOB ceMbu Ha ¢upme-koHKypeHte? [IpuHaIIeKUT aM KaHAMIAT K KakoW-HUOYIb
paguKaIbHOM CTyIeHYeCKOM opranuzauuu? MMen M KaHIUIaT CTOJKHOBEHMs ¢ 3aKOHOM? Bwin nu
KTO-HHOYZIb B CEMbE OCYXJeH? YXOIAT Te, KTO XOTs Obl Ha oAuH Bompoc oTBeTui «Jlay. Ocrtaercs
IpUOIU3UTENIBHO TPeOyeMOe YUCIIO JIF0IeH, KOTOPOE KOMIIaHUs U MJIaHUPOBaJla HAaHSATh.

3areM oToOpaHHbBIE MPETEHICHTHI YYaCTBYIOT B IIPOrpaMMe 10 OpUEHTAUH (BHYILIEHUE UCH) B
TEUECHHE TpeXMecayHoro mnepuona. I[lepBeiii J€Hb MPOXOAUT B AyAUTOPUU, TAE PYKOBOJUTEIHU
BBICILIETO 3BEHA YIPABJICHUS PACCKA3BIBAIOT 00 WMCTOPUU KOMIIAHUH, MPEBO3HOCAT A0OpOAETENh U
JIOCTHDKCHHST €€ HBIHEITHUX PYKOBOIUTENCH, OOBSICHSAIOT €€ MOJIOKEHNE KaK Ha SIMOHCKOM, TaKk M Ha
MHPOBOM pbIHKE. B ocTaBuimecss Hejeln HOBUYKAM MOKA3bIBAIOT 3aBOJICKME KOPITyCa, 3HAKOMSAT C UX
HETMOCPEICTBEHHBIMA HAaYaJIbHUKaMHU W TIPEACTABISIIOT pabounM Opuragam, B KOTOPBIX OHH OYIyT
paboTatsb.

OCHOBHBIE 1€ ATOW MPOrpaMMbl — BHYIIEHHWE YYBCTBA TOPJOCTH B HOBBIX CIIYKalllHX,
MOTIBITKA OTOXKJECTBIIATh UX C KOMITAHUEH (AMOHCKUE PAaOOTHUKH TOPAO HOCSAT 3HAYKHU C CUMBOJIUKON
Ha JallKaHaX MHIKaKOB UM Ha OTBOPOTE pabouel OfekIbpl M MpelcTaBistoT ceds kak «TaHaka u3
OpI0KM KOMITBIOTEP») U BBI30B Y HUX YYyBCTBA €AMHCTBA M BEPbl B HUX. Temepp Jerde MOHSATH,
MoYeMy CITy>Kalluii, MPOLIeAIUI TaKyl0 porpaMMy OpUEHTAIMN B OJJHOW KOMIIaHUH, OyJIeT B APYroi
UMETh TPYIHOCTH B MPUCIOCAOIMBAHUN K HHOW KOPIOPATUBHON MPOrpaMMe U 1yXYy.

OTOT MpoLEecC MOKA3bIBAECT, KAKOM HEOOBIKHOBEHHO JJIMHHBIN MyTh Ipeozosienaet pupma OKU,
4TOOBI OBITH YBEPEHHOM, UTO MPHUHITO BEPHOE pelieHne o HaitMe. EquHOX Al HAaHATHIH paOOTHUK HE
MOXXET YKIOHUTBCSA OT CBOMX 0053aTelbCTB (KOTOPBIE SIBIISIIOTCS B3aWMHBIMH) TIO TPYIOBOMY
KOHTpPAaKTy. [lake eclii oKakeTcs, YTO pelieHue O HaiiMe ObUIO OIIMOOYHBIM, CITYXAIIero He YBOJSAT.
OH MOXeT NpOJIBUraThCsl HEMHOTO ME/JICHHEE M HE TaK BBICOKO MOJIHATHCS IO CIIYKeOHOI JecTHUILE,
KaK ero KOJUIETH, HO y HETro Bcerja OyaeT rapanTus 3aHATOCTH.

[Tocne mporpaMMsbl 10 OpUEHTAI[MN HauMHaeTcsl coOcTBeHHO oOyuenue. [Ipeanomnaraercs, 4ro y
HOBHUYKOB HET TPYAOBBIX HABBIKOB U CHEIMATBHON MPOo(ecCHOHANIBHOM MOATOTOBKH (32 HCKIIIOUEHUEM
WHXKEHEPHBIX crenuanbHocTel). [lepBple nBa roma paOOThl HOBHUYKHA OOBIYHO TPOXOMIAT dYepe3
pOTaIvio B TpeeNax BCe KOMIIAHUH, COMPOBOXKIAIONIYIOCS MOCTOSHHBIM OOydeHHEM JI0 TeX oD,
MOKa CTaXep He MPHOOpEeTaeT [OCTATOYHO OIbITa IPAKTHYECKON JEeATENIbHOCTH B Pa3IMYHBIX
CTPYKTYPHBIX MOAPA3/ACTICHUSIX.

«KpectHbIif oTeny (00BIYHO 3TO paOOTHUK BBICIIETO 3BE€HA YIPABJICHHUS) CIECTUT 3a MPOLECCOM
pa3Butus oOyuyatorierocsi. OH TOCTOSHHO KOHTaKTUPYeT C pa3lIWYHBIMH HaYaJIbHUKAMH, O[T
PYKOBOJICTBOM KOTOPBIX CTa)kep oOyudaercsi MpodeccroHaIbHBIM MPEMYAPOCTSIM, KOHTPOJIUPYET €ro
yCIIeXHU U BCETJ]a HAXOAUTCS B €r0 PACMOPSIKEHUH ISl PEIICHHS] BOSHUKAIOIINX MPOOIeM.
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[Ipu ompeneneHUU €XKErogHBIX OLEHOK OPUEHTUPYIOTCS Ha JIBE€ OCHOBHBIE XapaKTEPHUCTUKHU
CTa)kepa: JeJIOBYIO XBaTKy M OTHOIIEHHE K TpyAy. [lepBas n3 Ha3BaHHBIX XapaKTEPUCTUK COAEPKUT B
cebe CrnocoOHOCTh K aJAMHUHUCTPUPOBAHHWIO W TapMOHUYHOMY TPYIOBOMY B3aUMOJICHCTBUIO B
KOJUIEKTHUBE, PEUINTENbHOCTh, CIIOCOOHOCTh BECTU MEPEroBOphl U 3HaHWE KoMmaHuu. OTHOIIEHHE K
TPYAy HU3MEPSETCS MO CICAYIONIMM KPUTEPHSIM: COOJIOJCHHUE METOJIWKH MPOBEICHUS OTYECTHOCTH,
IPUHITHE OTBETCTBEHHOCTH, COOMIOJeHHEe Trpaduka padouero BpEeMEHH, BBINOJIHEHHE MPaBHII
TPYJOBOTO pacropsiika U COOIIOICHUE TPAHUIL THYHBIX U MPOU3BOJICTBEHHBIX HHTEPECOB.

[Tocne nByX JeT HempephIBHOIO OOydeHHUs MOJ PYKOBOJICTBOM W HAOIIOJECHHEM «KPECTHBII
OTeI», MEHE/DKEPbl M CaM CTaXep MPUHHUMAIOT COBMECTHOE pEIIeHHE, KaKOW JOHKHOCTH OH B
HauOOoJIbIIEH CTENEHN COOTBETCTBYET. M, Kak yke rOBOpUIIOCh, OHA MOXET ObITh COBCEM HE CBsI3aHA C
Oara)xoM 3HAaHWW, TOMYYCHHBIM B y4eOHOM 3aBeneHuu. [l smoHmeB Oosiee BaXXHO TO, Kak
MOTHUBHUPOBAH CIyXalllui U B KAKOM KayecTBe OH ObLI Obl Hauboee mnoseseH ¢pupme, a HE TO, YTO OH
IIPOCTO YMEET JENATh.

Takass mporpaMMa IO OpHUEHTAlMM U OOYYEHHMIO TapaHTHpPYeT OOydarolleMycsl OBJIaJiCHHE
HEOOXOAUMBIMM  3HAHUSIMU  BCEX  aCIEKTOB  IMPOU3BOJCTBEHHON  JIEATEILHOCTH,  SBIISIETCS
neicTBUTEeNbHO BceoObemmmomel. Korma HeobxoauMo, CiyXaluil MOXKET € Y4eTOM MOTpeOHOCTH
MOJpa3/IeIeHuil KOMITAaHUU BBIOpaTh [UIst ceOsi JI0OYI0 TOKHOCTB. 31€Ch MBI BUAMM IPAKTHKY
MOJIX0/Ia K YIPABJICHUIO, OYE€Hb PEJIKO BCTPEUYAIOUIYIOCS B 3ala/IHbIX KOMIAHUSX.

Jpyroit MHTEpECHBIN TOIXO]] STIOHIIEB B OTHOIICHUH OOYYEHUsS, COCTOUT B TOM, YTO SIITOHCKHE
KOMIIAaHUM HE OOSATCS OCYIIECTBISATH OIPOMHBIE KAalUTAJIOBIOXKEHHUSI B CUCTEMY MPO(PECCHOHATHHOTO
00ydYeHUs, TaK KaK OHU YOCIKICHBI, 9YTO pAa0OTHUK OyJeT ¢ HUMU J0 KOHIIA CBOCH JKH3HHU.

Hanpumep, @KU nockuiaer cBoux Hambosee MEPCHEKTHUBHBIX CTAXKEPOB JUIS MPOXOXKICHHUS
TPEXMECSYHOU CHEIUaIbHOM MporpaMmbl oOydeHus ymnpasienuto B LlenTp ynpasienus. CTOUMOCTh
oOydeHuss mo 95Toi mporpamme cocrtaBisier 12000 mgommapoB Ha omHOTO ywacTHMka. HemHorue
CEBEPOAMEPUKAHCKUE KOMIIAHUU TOTOBBI PUCKHYTh TAaKWMM JIEHbraMU JUIsl UHBECTUPOBAHUS UX B
o0y4eHuu cBoero paboTHUKA.

Teneph 03HAKOMHUMCSI C CHCTEMOW OOy4YeHHs IEepCOHANIa B KaHAJCKOW TOJIOBHON KOMIAHUU
OKU. Kanaackumit mapraep (KT) ocymectBiser cBowo mnporpaMmy OOy4YeHHsS [0 THUIIMYHO
ceBepoamepukanckomy myTH. KT mpoBoauT HaeM CBOMX KaHIMUIATOB B 00JIACTU YIIPaBJICHUS TJIaBHBIM
00pa3oM M3 KaHAJCKMX YHHBEPCUTETOB IMOCPEIACTBOM PEKIAMHBIX OOBSBICHUN M HUX OTOOpa Mocie
KOPOTKOH Oecelbl B YHHUBEPCUTETCKOM TOpOJIKEe. 3aTéM OHU NpUIJIAIIAIOTCS Ha coOeceloBaHUE B
[JIaBHBIH  OQHC, TIe MEHeKEp IO YIPaBICHUIO YEIOBEUYECKHMMH pPecypcaMu MPOBOIMT
MpEeABAapUTEIIbHOE HMHTEPBHIO M 3aT€M Ha €ro OCHOBAaHUHU TMPEACTABISET KpAaTKUE CBEIACHUS
YOPABISIIOLIEMY OTAEIIOM YEJIOBEUECKHUX PECYPCOB, KOTOPBIE YK€ HEMOCPEICTBEHHO HPOBOIST
0TOOpPOYHOE HMHTEPBBIO W MPUHUMAIOT OKOHYATENIbHOE pemieHue o Haiime. Kputepuu orbopa (1o
IIPUOPUTETY):

1. YcneBaemocTh, 0COOCHHO IO TIPEIMETAM CIICIIHAIU3AIUH.

2. JlomonHUTeNbHAS NEATENBHOCTh (3aHUMAN JIM KaKyr-THOO PYKOBOMSIIYIO JOMKHOCTH B
CTYyJICHUECKOW OpraHu3aliuy B epuo1 00ydeHus?).

3. OmbIT MPaKTUYECKON NEATENBHOCTH IO CIIEUaIbHOCTH (3KeIaTeIbHO, HO HE CTOJIb BaXKHO).

4. 3HaHUE SI3BIKOB.

5. JludHOe BHeUaTIICHHE OT UHTEPBBIO.

Kanaunater HAaHIMAIOTCS B COOTBETCTBHUH C UX crienuanu3amnueii. OHU TPOXOIsT JBYXTHEBHYIO
nporpaMmy MO OpPHUEHTAIlMM, B TEUYEHHE KOTOPOH OTBETCTBEHHBIC JIMLA PA3BICHAIOT MOJUTUKY
KOMITAHWH H 33/a4d CIICIUAJIMCTOB B 00JIACTH YIMPABIICHUS YEJIOBEYECKUMH PECypCaMH, TOBOPST O
MyTSX YNPaBJICHUs] Kapbepoil U CUCTEME MPEMUANbHBIX BHIILIAT. Benen 3a opueHTanuei ciuyxammx
MPEACTABISIIOT CBOMM HadaJlbHUKAM, TPYJAOBOMY KOJJIEKTHBY W JalOT UM mepBoe 3amanue. [locie
HIECTH MECSILIEB MOJIOIbIE CIIEIUATUCTHI MPOXOAT NEPBYIO aTTECTAIUIO 110 OlIeHKE ncnoyineHus. Eciau
WX PYKOBOJWUTENH, OCYIIECTBISIONINE KOHTPOJIb, 3aMEUalOT XapaKTEpHBbIC HEIOCTATKH, OHH
PEKOMEHIIYIOT JAPYryl0 BHYTPUGUPMEHHYIO MTpOorpaMMy oOOy4deHHs IM0O MporpaMMy BHEIIHETO
00ydeHus1, KoTopasi OyAeT oriaueHa KOMITAaHWEH JIUIIh B TOM Clydae, €CJIM HalpaBJICHHBIN paboTHUK
€€ YCIEIIHO 3aBepIIn.
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KT umeer ormen mo ympasienuto obydenuem (OVYO), cocrosimuil u3 MEHEmIKepa U Tpex
npenonaasareneii. OYO Npou3BOIUT €KETOMHBIM aHAIW3 MOTPEOHOCTH B OOYYCHHH ITyTEM OIpoca
pabOTHUKOB CpEeIHEro 3BE€HA O IJIaHaX Ha CICAYIOIIUN roJ B OOJACTH MOBBIMICHUS KBATH(PUKAIUH.
3areM MeHeKep MPUHUMAET pelIeHre O 1erIecoo0pa3HOCTH MPorpaMm Mo 00ydeHHo 0e3 OTpbIBa U €
OTPBIBOM OT OCHOBHOH JI€ATEILHOCTH.

Bonpocwt u 3a0anun no keiicy

1. Tlpoananu3upyiTe NPEeUMYIIECTBA U HEJOCTATKH 00OMX MOJIX0A0B K IMPOrpaMme 00ydeHusl.

2. SlnoHckas cucrema oOpa3oBaHMs yAeNseT 0c000e BHUMaHUE COBEPIICHCTBOBAHUIO TUYHOCTH
U o0meMy oOpa3oBaHHIO W YCTyMaeT MpaBO Ha OOYYCHHE TPYAOBHIM (PYHKIHSIM pPabOTOIATEIISIM.
Kananckas sxe cuctema nienaer ocoboe ynapenue Ha 0oliee y3KOM, CHEUaIM3UPOBAaHHOM O0Y4YEeHUH,
chokycupoBaHa Ha TNPUOOPETCHHH BBICOKOW NPOPECCHOHANBHON KBATH(PUKAIMU 110 JTaHHOU
cnenuanbHocTH. Kakas u3 cucreM, MO BallleMy MHEHHUIO, SIBJIseTCS HaubOosee MOIXOISIIel ais
BhIITycKa 3((eKTuBHBIX MeHeKepoB? [Touemy?

3. Ilpum xakoit U3 3TUX JBYX CHUCTEM pacxojbl Ha oOpa3oBaHue Oosee Bricoku? Kakas cucrema
oOpa3zoBanus sBusercs Oosiee 3(G(GEKTUBHONW NMPH JAHHBIX H3JEPKKaX Ha ee (yHKIHMOHHpPOBAaHHUE?
Kakas w3 cucrem oOecriedrBaeT Jy4YlIMMH JIOJITOCPOYHBIMU WHBECTUIUSIMU B  CHCTEMY
MPOPECCHOHAIIBHOTO 00YUYEHHUs ¢ TOUKHU 3pEHUsI KOMITAHUH, pA0OTHHUKA, OTPACIIM, CTPaHBI B 1IeJIOM?

4. Cwmornu Obl 5TH B KOMIIAHWU W3BJIEYb OMPEICICHHYIO IMOJIb3Y M ce0si, u3ydas MOIX0]
KOKIOW K IPUMECHEHHUIO UMEIOIIIEHCST CHCTEMBI MPOECCHOHATBHOT0 00pa3oBaHus?

Pa3zzen (Tema) TUCHUILIMHBI: YNIpaBiieHHe ajanTanueil nepcoHasia

Bonpocvt ons konmpons snanuii:
BBenenue B 1OIKHOCT (OpUEHTALUS): CYLIHOCTb, L€JIb, 331a4H, (POPMBI.
CyIHOCTb, LI U 3Talbl alalTaluu.
Lenb 1 3a1a4M yripaBlIeHUs aJanTaluei.
@DaxTOophl, BAUSIOLUINE HA CKOPOCTh alallTAllMOHHBIX ITPOLIECCOB.
Buasl u copepkaHue ajanTtalMM IEpcOHala B 3aBUCUMOCTHM OT OOBEKTa M IpeaMera
TIpaBJICHUS.
OpraHu3alvOHHBI MEXaHU3M YIPaBICHUS MPOLIECCOM aAanTal|H.
CrpykTypHOE 3aKkperuieHne (QyHKIUU YIIpaBIeHUs afanTalruen.
TexHosnornu nporuecca ynpasJIeHUs aJanTalueH.
NupopmannonHoe odecnieueHre yrnpaBieHUsl aJanTauei.
0. Oco0eHHOCTH alanTallii PyKOBOAUTENEH.
11. Crpareruun Hauana paboThl pyKOBOAMUTENS B HOBOM JIOJKHOCTH.

RO NoOg LD E

Tecmosbie 3a0anus

1.KanpoBas ncuxoAMarHoCTHKa HAMpaBJ€Ha HA U3yYCHHUE. . .
a) COCTOSIHUS OXpaHbl TPYAA;

0) npodeccrnoHaTbHON MPUTOTHOCTH, YCIIEITHOCTH;

B) MEXJIMYHOCTHBIX B3aUMOJICHCTBUH B MpoIlecCce TPYAa;

I') UHIUBUYaIbHBIX XapaKTEPUCTUK JTUUHOCTH;

1) 5pTOHOMHUYECKHX OCOOCHHOCTE! TPYI0BOTO MPOIIECcca;

e) TICUXOJIOTHYECKUX CBOMCTB JUYHOCTH.

2.Hy>1<)1a B 4YeM-JIH00 HeO6XOHI/IMOM 1A XKU3HEACATCIBbHOCTU OTACIIBHOTI'O pa6OTHI/IKa N
KOJIJIEKTHBA — 3TO ...

a) MoTpedHOCTH; 0) CTUMYJIBI; B) MOTHBBI;

T') IPUHYKIACHUS; 1) CaMOYTBEp KICHHE.
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3.CtpemMJyicHHE TIOBBINIATh CBOIO KBATU(DUKAIINIO, ObITh YBEPCHHBIM B Ce0€, CTPEMHUTHLCS K JIUJCPCTBY
— 970 ...

a) pusnomornyeckue moTpeOHOCTH; 0) moTpeOHOCTH B 6€30MaCHOCTH;

B) OTPEOHOCTh MPUHAJISKATH K KAaKON-IMOO0 TPyMIIE;

T') IOTPeOHOCTh B IPU3HAHWUY U YBOKEHUU; 1) MOTPEOHOCTH B CAMOBBIPAKECHUH.

4.Pacx0z[51 Ha MMTaHWC B MUHUMAJIbHBIX pa3dMecpax HOTpe6JICHI/I$I, Ha KOMMYHAJIbHBIC YCIIYTH, HAJIOTH
U JIpyrue o0s3aTeNbHbIe TUIATEKH — 3TO ...

a) NOTpeOUTENIbCKAsl KOP3UHA, 0) MaTepuagbHbIC TOTPEOHOCTH;

B) JICHE)KHBIC JIOXOJIBI; T') IPOKUTOYHBI MUHUMYM;

1) YPOBEHB OJIATOCOCTOSHUSI.

5.IIponecc moOyxeHus] pabOTHUKOB K JOCTHXKEHHIO LIEJIEH 3TO ...
a) IOTpeOHOCTH; 0) CTUMYJIMPOBAaHKE;, B) MOTHUBALIUS; T) MPUHYXKICHHE;
1) CAMOYTBEPKIACHUE; €) BOCIIMTaHUE.

6.BbraenuTe pa3HOBUIHOCTH HECTAHIAPTHOM 3aHATOCTH:

a) COKpallleHHas paboyas HeJlems; 0) yueOHBIH OTITYCK;

B) rudOkue rpaduku pabovyero BpeMeHH; I') 3aHATOCTb Ha JOMY (JUIs1 OpraHu3alun);
1) COKpAIlleHHbIH pabo4Mii JeHb OPOCTKOB;

€) periaaMeHTUPOBAaHHBIE IEPEPHIBBI KOPMSIILIUX MaTEPEil.

7.3aTpaThl HA KaIPOBYIO peKJIaMy, OIICHOYHBIC TIPOIIETyPHI

(TecTupoBaHUe, HHTEPBBIOUPOBAHUE U JIP.), METUIITHCKUE 00

CJICZIOBAHUS OTHOCSTCS K U3JIEPIKKAM ...

a) Ha omJiaTy Tpyda; 0) Ha oOydeHue; B) Ha HAOOp M 0TOOP PAaOOTHHUKOB;
I) [1a yIIpaBJi€HUe; 1) IpU YBOJIbHEHUH.

8.CtpykTypa 3apaboTHOI TIaThl paOOTHUKOB BKJIIOYAET:

a) Tapu(HYIO CTaBKY, OKJIaJ;

0) U3Iep>KKHU Ha NIPUBJICUEHHE, HAallM pa0OTHHKA; B) pa3jMuYHbIE JOIIATHI;

I') IoJIararoIyecss KOMIEHCAlluK;  J) OHcaHue paboyero MecTa;

€) JorIaTy 1o pailoHHOMY KO3(PGUIMEHTY; ) MPEMHUH; 3) MaTepUATbHYIO TTOMOIIIb.

9.Ha pa3mep 3apabGoTHOI 11aThl pAOOTHUKOB BIIUSIOT:

a) COCTOsIHUE pabovero Mecra; 6) cuTyanus Ha pbIHKE pabodeil CUIIBI;

B) 9Q(eKTUBHOCTH OOYUYEHMsI IEPCOHANA; T) pe3yibTaThl Tpy/ia paOOTHUKOB;

1) aHKeTHbIE JJaHHbIE pA0OTHUKOB; €) COCTOSIHME OLIEHOYHON paboThl B OpraHU3aliH;
’K) (MHAHCOBOE COCTOSIHUE OPTaHU3aIUu;

3) CTaOMJIBHOCTh CHCTEM OIUIAThl M IPEMUPOBAHUSL.

10®opmamu cienuanbHOM MOATOTOBKH pe3epBa SIBISIOTCS:

a) CEeMHUHapBbI, IIIKOJIBI PE3EPBa; 0) He TepBUYHAS aJaTNTaIlNs,

B) HHCTUTYTHI TIOBBITIICHUS KBATH(PUKAIUY;

r) GOPMBI TIOJITOTOBKH TI0 HHUITHATUBE MECTHBIX U PETHOHAJIBLHBIX OPTaHOB YIIPABIICHHS;
1) CTXXUPOBKH (BKIIFOUAsi U 3apyOEIKHBIC);

€) BpeMEHHBIC 3aMENIeHUs APYTUX TOJDKHOCTEN;

’K) KOMaHJUPOBKH 110 OOMEHY OIBITOM (BKJIIOYast 3apyOeKHBIC);

3) MOATOTOBKA YUYCHBIX M3 YHCJIA OMBITHBIX MTPAKTHUKOB.

Yenosus u pexomenoayuu onsa pewenus 3aoau
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3amaum 1.
Paccunraiite Hemocraromme TMOKa3aTeNM, XapaKTEPU3YIOIIME BBIPAOOTKY NPOIYKIIMU TIO
npeanpustaio. ChopMynupyiite BBIBOIBI.

OTKJIOHEHHE OT TIaHa
[Toxazarens [Tnan daxkt abCcooTHOE % x
(+/-) IUIaHy

Brinyck ToBapHOU IPOAYKIINH, ThIC. pYO. 76715 77468 ? ?
CpennecnucoyHasi YUCICHHOCTb 800 897 2 2
pabOTHUKOB, Yel.
VY nenpHBIN Bec pabounx 0,49 0,39 ? ?
OtpaboTano
BCEMH paOOTHHKAMH, ThIC. Yac. 768 742 ? ?
OJTHUM PaOOTHHUKOM, THIC. 4ac 0,96 0,90 ? ?
[TponomxuTensHOCTh pabodero qHs, Yac. 8 7,8 ? ?
CpenHeronoBast BRIpaOOTKa OJJHOTO " " " "
paboTHUKA, THIC. pYO. ' ' ' '
CpenneuacoBast BbIpaOOTKa, pyo. ? ? ? ?

3aga4yu penpogyKTHBHOIO YPOBHS
Keiic «Ha nepekpécrke»

['epanbn CKBOMHUII — PYKOBOAMTENb WH)KEHEpHOW ciyxObl Ha «Kanagman Oiin Papunepm»
(KOP) — 6romxerHoit opranuzanuu. Kaszanocs, unetr 6eia — oTkpbiBail BopoTta. ToMy npeaiiecTBoBalo
JIBA CJIyYMBILUXCS] MHIIUJEHTA.

Mecsan, Hazax [BO€ THUHAIHIKEPOB YTOHYIM, ouuilasg BogoeM. CKBOMMII TOBOPUJI CBOUM
MNOJYMHEHHBIM O TOM, YTO BOJOEM CJIEAYET MOAJEPKUBATh B YUCTOTE, HO OH, BEPOSITHO, HE IIOHUMAJI,
4YTO IpPU 3TOM HE COOJIOAATIOCH KaKuUX-IuOo Mep mo OezomacHOcTH. J[BymMsl HeAensIMM TO3KE UM
NPUILIOCH TPEKPaTUTh padOThl Ha 3aBOJE, CTOMMOCTb OCHOBHBIX IPOW3BOJICTBEHHBIX J0XOJI0B
KOTOPOT'O OLIEHUBAJIACh B 7 MJIH. J10JUI. DTO BBI3BAJIO Pa3roBOP HAa «KOBpPE» B TOJIOBHOM oduce. Buepa
CKBOMHIIl YBOJWJI OJHOTO W3 MEHEHKEPOB CpeIHero 3BeHa ympabieHus Kiapenca Aiipaka —
4eJI0BEKa, KOTOPBIM HEMPEPBIBHO NWJI ¥ YPE3MEPHO NporyauBan. CKBOMHII HE MOT MOHATH TOTO, YTO
ero Opocuiia >keHa U OH 3allpOCTO MOT MOKOHYUTH KU3Hb CAMOYOUKHCTBOM B IOJJOOHOM COCTOSIHUU.

CkBomu yxe nmoutH peurwics yiltu u3 KOP, xots aTo 6buta Xopomas padoTta, oruiayuBaeMast
HIECTU3HAYHBIMM CyMMaMH, C MIEJpPbIM y4YyacTHEM B MPUOBLIAX U OTIMYHOM CHCTEMOH BO3HAr-
paxaeHuil. Ero jkeHy BIIOJHE YIOBIETBOpsJA €€ INPECTHKHAS JOJDKHOCTh B DJEMOHTOHCKOM
0J1aroTBOPUTEIHLHOM OOIIIeCTBE. Y HUX ObLI OOJNBIION, KpacUBBIM U Aoporoi oM B Kpecienre, a ux
B3pOCJIbIE JIETH MOTJIM OBl )KUTh B HEM BO BpeMs yueObl B ATb0OepTCKOM YHHUBEPCHUTETE.

B 10 %e camoe BpeMss CKBOMUIII COMHEBAJICS, UTO €ro paboTa AOCTATOYHO BBICOKOOIIJIauMBaeMa
JUIs TOTO, YTOOBI MPOAOJIKATh NMPUHMMATh PELICHUs, CBS3aHHBIE C JKU3HBIO M CMEPTHIO, KaK TOrO
Tpebyer ee crnenmduka. Ero Taxke 0eCOKOMIO TO 0OCTOATETHCTBO, YTO B ClIy4ae MPHOCTAHOBKH
paboT Ha mpeanpusaTUu ero Oyayuiee 3anuio 0bl B TynUK. OH MOCTOSHHO MBICIIEHHO BO3BpaIlalcs K
3ToMy. OH 04eHb MHOTO padoTall U C HETEPIIEHUEM KJIaJl CBOETO OUEPETHOI0 MOBBILICHUS MO CIyXk0e.
Ero npodeccrnonanbhbie QyHKIMM CYIIECTBEHHO HE MEHSUIUCH, HO KOJMYECTBO PELICHUH, KOTOPbIe OH
JOJIKeH ObUT MPUHUMAaTh, U OTBETCTBEHHOCTh, KOTOPYIO OH JIOJIKEH ObUl OpaTh Ha ce0s, MOCTOSHHO
YBEIUYUBAIHCH. J{a M K TOMY K€ B OpraHM3aliy BCeraa ObUT HEYKOMIUIEKTOBAHHBIH IITaT.

Ecin 6p1 CxkBoMuII yBONWJCS, TO Iepeq HUM Obulo Obl JBa albTEPHATUBHBIX BapUaHTa
neiictBuit o TpynoycrpoictBy. IlepBoiii — Amepukasn Oitn Pagunepu B Kanrapu, npemarasmas emy
BO3IJIaBUTH MPOTPaMMy CTPOUTENHCTBA 3JIEKTPOCTAHIMKU. TaM OH ObLT OBl OIHUM U3 YJIEHOB BBICLIETO
MEHEUKMEHTa W HMel Obl 3HAYUTENbHOE BIMSHUE HA pELICHUS KOMIIAHWHM, KacaeMmble Mep
0€30MacHOCTH, PacXOJ0B U IMPUMEHEHMs] HOBBIX TEXHOJIOTMH B paMKax CTPOUTENIbCTBA OOBEKTA.
OnHako ero »eHa U JIeTH JIOJKHBI ObTH OBl MPH 3TOM BBIAEPXKATh COLUAIBHO-TICUXOJIOTUYECKYIO
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a/IaTnTalMIo, CBSI3aHHYIO C MEPEee3IoM Ha JIPyroe MecTo KHUTenbCTBa. Ileppa (ero skeHa) moynkHa Obuia
OBl CMEHHUTh JOJDKHOCTb, IPUOOPECTH HOBBIX JIpy3e€l M BOCCTAHOBHUTHCS B COLMAIBHOW HMepapXuu
HOBOH KommaHuu. J{ist ero crapmmx nereil He ObUIo Obl OOJBINON pa3HUIBI MEXIy y4deOoil B
AnbOepre n Kanrapu. A BOT cMeHa HIKOJbI MOIJIAa BBI3BAaTh OIpPENENICHHbIC MPOOJIEMbI Ul JIBYX
MIaamux, 0cobeHHo it PoHBI, KoTOpas OblIa OYEHb CTECHUTEIBHBIM M CKPBHITHIM pedbeHkoM. OHa
Obu1a OOJIbHA B TEYEHHUE pAJia JIET, B pAaHHEM BO3PACTe, U HAWTU HOBBIX JIpy3€eH /71 Hee OYEHb TPY/IHO.

CkBoMuII ObIT YBEPEH, YTO €ro KEHE MOHPABUJIACh ObI BTOpas aJlbTEpHATHBA: BCIO CBOIO JKU3Hb
OH MeuTall BEPHYThCsS K BEIEHUIO (epMepcKoro xo3sicrBa. Temepb ke OH MOI YHTH Ha MEHCHIO,
IPOJIATh JIOM, B3SITh IEHCHOHHOE 1T0COOHE, CBOIO OO MPUOBUTH U KYIIHUTh CKOTOBOTYECKYIO epMy, a
TaKXe Bce HeoOXoaumoe A Hee obOopynoBaHue. M naxe mpeansaraioch OJHO Takoe MECTO NS
IPOAaXH. ITO MOTJIO OBl OCIIA0UTH TO TSHKEIOE CTPECCOBOE COCTOSIHUE, MOJT KOTOPHIM OH HAXOJUJICH,
U BO3MOXHO CMOIJIO Obl YJIyYIIUTh COCTOSHUE €ro 3J0pOBbs B IeJOM. Ero mauuHbli Bpau
Ipeaynpexaai, 4To OJHAXKIbl eMy Hajo OyaeT 3aMeUIUTh TeMI. A OH CMOTpeNl Ha CBoero Opara-
dbepmepa. Bunapa, kazanochk, He UMeN Kakux-1u00 3a00T Ha 3ToMm cBere. Ta | depma mis npogaxu
HaxoawiIach Henaneko or Bummapma. M Bce Obuto Obl Kak B crapble 10OpbIle BpeMEHa, KOTJa OHHU
BMecTe pociid. OHU Morii Obl 0OMEHUBAThCS HHBEHTAPEM U TEXHUKON M BHOBb paboTaTh BMECTE.

Ho cMornm Obl ux »eHbl Opu 3TOM JIaAuTh Apyr ¢ apyrom? Ileppa pocna cpeau pockomu u
nojgy4yusa xopouiee oOpazoBanue. JKena Bumnapaa He uMena BO3MOXHOCTH IOJIYYUTh TaKoe
oOpa3zoBanue. OT Hee OTKA3aIMCh KaK MaTh, TaK M OTEIl, KOT/a OHA ObUIa cOBCeM MalieHbKoi. OHa BO
MHOI'OM IIpeJICTaBIIsIa cO00N TUIMHYHYIO (PEPMEPCKYIO TPY)KEHHUIYy — Ype3BbIYaiiHO KOMIIETEHTHYIO B
OpUHLMIIE pPadOTHl TpPakTOpa, HO aOCOJIIOTHO HEPA30OPUMBYI0 B MOJUTUYECKUX, COLIMAIIBHO-
9KOHOMHYECKUX U OOILECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOPBIX siBisiaack [leppa.

CkBoMUII HE 3HAJ, KaK €My CJeIyeT MOCTYNMUTh B 3TOM cuTyauuu. Bo3mMoxHO, eMy cMmoria Obl
IOMOYb Kakas-HUOY/b MOJIENb YIIPABIECHUS TPYJOBOU Kapbepoil Ui NPUHATHUS PELIEHUs] OTHOCUTEILHO
ero Oymymiero.

Bonpocel u 3a0anusa no keiicy

1. B kauecTBe MEHEe)Kepa IO YNPABICHUIO ME€PCOHAIOM, OTBETCTBEHHOI'O 3a IUIAHMPOBAHHE
TpynoBoi kapbepsl Ha pupme KOP, kakue onpesneneHHble pekoMeHIaluu Bbl Obl ganu CKBOMHILY, €
T€M 4TOOBI IOMOYb €EMY MPUHSATH ONTUMAIBHOE PELICHHUE B CIOKUBLICHCS cUTyaluu?

2. JlomyctuMm, CxBomui pemmi octarbes B komnanun KOP. CocraBeTe miiaH 1o pa3BUTHIO
Kapbepbl, YTOObI MOMOYb €My OCYIIECTBUTH CBOM OXHUAAHUS, CBA3aHHBIE C IMPOJBHIKEHUEM IIO
CITy’keOHOI IeCTHHIIE.

3. Kakue BapmaHThl pa3BuTHs Kapbephl (kpome padotel B ¢pupme KOP) 6pum y CkBomuta?
IIpoananu3upynTe U OLICHUTE KaXAbIN U3 HUX.

Paznen (Tema) qucuMmiinHbl : CucTreMa OlleHKH Pe3y/ibTaTOB JesATeJbHOCTH U MOBeIeHHSs
nepcoHasia

1. ®aktopbl 3¢ (HEeKTUBHOCTH IEATETLHOCTH MEPCOHATIA.

2. MecTo o11leHKH pabouyuX pe3yabTaTOB B CUCTEME YIIPABJICHUS [IEPCOHATIOM OpraHU3alUH.

3. HanpasiieHust uCnonp30BaHus pe3yIbTaTOB AECIOBOM OLIEHKHU MEPCOHANIA.

4, Conepxanne pabOTBl TIO MPOEKTUPOBAHUIO A(OPEKTUBHOM CHUCTEMBI JCIIOBOM OIICHKHU
IEpCOoHAIA.

S. JIeiCTBEHHOCTh U MPAKTUYHOCTH KaK 001ue TpeOOBaHUs K CUCTEME OLIEHKH.

6. [lenu n 3a7a4n CUCTEMBI AETTOBON OLICHKH IEPCOHA.

7. CyOBeKTHI IeTTOBOM OIEHKH TIEpCcoHaa.

Tecmosbie 3a0anus
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1.IloctynarenbHoe IIPOJBUKEHHE paboTHUKOB B KaKoH-1100
cdepe IeSATENbHOCTH, N3MEHEHHE KBATM(HUKAMOHHBIX BO3MOXKHOCTEH M Pa3MEPOB BO3HATPaXKICHUS
— 370 ...0en06as Kapvepa.

2.K cragusm Kapbepbl OTHOCATCS:
a) MpeABapUTENbHAS;, B) IPOJIBUKECHHUE;

1) CTaOWIIN3aIINs; a) aJanTaluy,
3.Kakoii OAXO0. B OpraHu3anuu KOHCYJIbTaTUBHBIX yCayr o
MOJICTTUPOBAHHIO Kapbephl OTCYTCTBYET: UHIUBHyaTbHBIH, o

pa3iaudHbie GOpPMBI CAMOOIIEHKN?

4. JIBm>keHUE TIepcoHasa BKIIOYAECT:

a) MOBBIIIEHUE TOJDKHOCTH, KBATU(UKALIUY;

0) mepeMeneHne Ha PaBHOIICHHOE pabodyee MeCTO;  B) MOHUKCHHUE B JJOJHKHOCTH;
T') YBOJIbHEHUE M0 PA3IMYHBIM IPUUMHAM; ) KOMaHAUPOBKHU CIIYKEOHBIE;

€) BaXTOBBIN CIIOCOO paboTHI.

5.CB00OHO cO3MaHHAs TPYMIA, WICHBI KOTOPOH PEryJISIpPHO B3aUMOJCHCTBYIOT IO pPa3IHYHBIM
UHTEpecaM, 3TO ... IpyIIa.

6.Ha3oBuTe THIIOBBIC POJIU B TPYIIIIE:
a) OpraHu3arop; 0) reHepaTop UIeiH; B) KPUTHUK;  T) 3KCIIEpT;
1) IEMOKpAT; €) SKOHOMMCT;>K) IICUXOJIOT; 3) HACTaBHHK; M) KypaTop; K) KOHTPOJIEp.

7.BH€I_HHOCTB, 300POBbE, pa6OTOCHOCO6HOCTB, MNpEACTAaBUTCIBHOCTL COCTABJAOT ... TPYHIY
JIMACPCKUX KAYCCTB.

8.PazHormacust Mexxay paOOTHHUKAMH U aIMUHUCTpanuei (PyKOBOIUTENEM) IO BOIPOCAM BBIITOJIHEHHUS
TPYAOBBIX KOHTPAKTOB, YCIIOBUH OIJIATHI ¥ TPY/Ia, KOJJIEKTUBHOI'O IOTOBOPA SIBJISIOTCS:

a) KOH(IUKTOM; 0) TPYAOBBIM CIIOPOM; B) COTPYJIHUYECTBOM;

I') KOMIIPOMUCCOM; 1) KOHKYPEHIIUEH;  €) MIPOTUBOCTOSIHUEM;

) IPOTUBOPEUNEM MEX]Y TPYJIOM U KaIIUTAIOM.

9.MHumaeHT, moBoj, MPUYMHBI, KOH(DIUKTHAs CUTyalus, CyOBEKTbl KOHQIMKTA, NPEIMET €ro
COCTaBJIAIOT ...

a) BHYTPEHHIOIO cpelly KOH(GIMKTa; 0) HHQPacTpyKTypy;

B) BHEUIHIOIO CpeNy; T') CTPYKTYpY KOH(QJIIUKTA,

1) CUCTEMY KOH(DIIUKTA; €) FTeHETUKY KOH(JIUKTA.

10Yto BBI OTHECETE K (hazaM KOH(DIUKTA?

a) KoHppoHTaLus;  0) KOMIPOMHCC; B) KOMMYHUKaTUBHas (a3a;
T) Jenpeccus; 1) 0)KUBJICHUE; €) KpHU3HC.
3apava 1

Jlaiite oLeHKy KauecTBa pabOThl C KaJpaMd Ha MPEANPUSATHH, HCHOIb3Ysl CHCTEMY
nokasaresel, XapaKTepu3yIIUX UHTEHCUBHOCTh pabOThl KaJpOB M JETAIU3UPYIOMIUX 0COOEHHOCTH
sToro obopora. McxoaHble naHHBIE Ui MPOBEACHMSI PacyeTOB IpEACTaBIEHbl B TaOJIHUIE HIDKE.
Chopmynupyiite BBIBOJBI.

‘ Ilokasarenu ‘ bazucusiit ‘ OTueTHbIH ‘
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eproJT nepuos
Hanuuue I1I1I1 Ha Hagano nepuona, yen. 232 264
[TocTynmiio 3a mepuo, 4e. 43 37
Br16b110 32 Iepuo1, ver. 17 12
B toMm uuce:
110 COOCTBEHHOMY KEJIAHUIO, Yell. 2 3
3a HapYyIICHUE TPYIOBOW JUCIUTUINHBI, YElL. 2 3
Hayimyme nepcoHana Ha KOHEI] IepHo/ia, Yell. ? ?
CpenHecnucouHasl YMCICHHOCTh IEPCOHAIA, Yell. 260 280
Koaddurment naTeHCHBHOCTH 000pOTa MO IPUEMY n "
pabOTHHUKOB '
Koaddurment o6oporta 1o BEIOBITHIO pAOOTHUKOB ? ?
Koadduuuent tekyuectn kagpoB ? ?
KoaddurmeHnt nocTostHcTBa KapoB ? ?
Koaddunment zamemenns ? ?

3aga4u peKOHCTPYKTHBHOIO YPOBHS
Keiic «Komnanusi «/IHHKOJIBbH — DJIEKTPUK» — yIIpaBJIeHHe ¢ IPUMEeHeHHeM
CHCTEeMbI MOOIIPHTEJbHBIX BBIIJIAT?

Komnanuio «JIMHKOJIBH — DJEKTPUK» BO MHOIOM MOYKHO CUMTaTh YHUKalIbHOW. Bo-nepBhIX,
OHa SIBJIIETCSI MUPOBBIM JIMJIEPOM B IIPOU3BOJICTBE IIEKTPOMOTOPOB M CBAPOUYHBIX arperatos. Bo-
BTOPBIX, CUCTEMA YIPABJICHHUS B KOMIIAHUH OCHOBBIBACTCS HA IISITU MPEICTABICHHBIX HI)KE 3aII0BESX.

1. Jloou. Jlronn sBidoTcs HauOosiee LEHHBIM JIOCTOSHHEM KoMraHuu. OHU JOJKHBI
YyBCTBOBaTh ce0sl B 0€30IaCHOCTH, OCO3HABaTh BAXXHOCTb CBOEW pabOThI, UMETh CTHUMYI K padote,
3HaTh, YTO TOJBKO OT HHUX CaMUX 3aBUCUT HUX Cyab0a, HMETh 4YYBCTBO OTBETCTBEHHOCTH 3a
JOCTHO)KEHUE OOLIUX 1eIeH, TOJDKHBI IOBEPSATh CBOUM PYKOBOJAUTEIISAM, ObITh YBEpEHBI B TOM, UTO UMHU
YECTHO U Pa3yMHO PYKOBOJSAT, YTO JOCTYI K PYKOBOJCTBY BCET1a MAKCUMAJIbHO OTKPBIT.

2. Ilpunyuner. MeHemKepbl JOKHBI OCYIIECTBIIATh HENPEPHIBHBIA MOMCK MPHHLMIA 000
npoOsieMbl WM OLIEHKH. PeleHusi, mpuHMMaemMble Ha OCHOBE HEJOCTAaTOYHOIO 3HAHMSI TaKHX
HPUHIUIIOB, YAaCTO MPUBOJAT K HEYMOPSAI0YESHHBIM HWIIM OLIMOOYHBIM JAEHCTBHSM.

3. IIpocmoma. TIpocToTa B MBICIISIX, TIOBEACHUH, IPUHIIAIIAX, IPOCTOTA B APXUTEKTYPE CaMOTO
3/1aHUs, YCTpoicTBEe O(UCOB M COOPOUYHBIX JMHUN, B pabOTe CIy)KaIllUX U CTPYKTYypEe OpraHU3aLUU
JESITEIbHOCTH BeJIeT K OOJIbINO JIEFKOCTH B YIIPaBICHUH KOMITaHUEH.

4. Kouxypenyus. J1.®. JInakonbH 0e3rpaHMYHO BEpUI B TO, YTO KOHKYPEHIIMSI BBITOJTHA BCEM.
310poBas KOHKYpPEHIIMA KelaTeabHa U JJIs JOCTHKEHUS ycliexa, Tak ke HeoOXOoauma JIoASIM, Kak U
CaMOM KOMITaHHH.

5. Kauenm. KommaHHs CyIIECTBYeT HCKJIIOYUTEIBHO Ui TOTO, YTOOBI YIOBJIETBOPSTH
noTpebHOoCTH KineHTa. Hamel 3agaueil siBisieTcss IpOM3BOJCTBO MPOAYKTAa HAMBBICIIETO KaY€CTBa 110
HAauMEHBIIEH LIEHE JUIsl TIOCTOSHHO PAcTYIIETO YMCa KIMEHTOB. BhINOIHEHNE 9TON 3aJaud 03HA4aeT
0oJsiee yeM 10CTaTOYHOE YJOBJIETBOPEHUE KeJIaHUN COTPYJHUKOB U aKIMOHEPOB KOMITaHUU.

B-tpetbux, xomnanusi «JIMHKOJIBH — DNEKTPUK» TIIATEIBHO pa3paboTana KOHCTPYKTHBHYIO
MIOJINTUKY PYKOBOJACTBA YEJIOBEYECKMMH pECypcaMH, KOMIIOHEHTAaMHU KOTOPOM  SIBJISIOTCS:
BO3MOKHOCTH TMOBBIIIEHHS 110 CITy»0€, rapaHTusi MUHUMaJIbHOM oriatel 30—4acoBoii paboueil Henenu
BCEM COTPYAHHKAM CO CTaxeM Oojiee JIByX JIET, a TakK€ HECKOJbKO MPOrpaMM MOOIIPUTENbHBIX
BBIIIAT, MIPUYEM 3THU IPOrpaMMbl — HEOThEMJIEMAs 4YacThb JEATENbHOCTH KoMmmnaHuM JIMHkoibHaA. B
pe3ysbTaTe OKa3bIBaeTCs, YTO COTPYIHUKH KOMIIAHWU — OJIHM U3 Hanbojee BBICOKOOIJIauMBAEMBbIX
MPOM3BOJICTBEHHBIX Pa0OYHX B MUPE.

['maBHOW TNpPUYMHOM BBICOKOM OIUIATBl COTPYJHHUKOB KOMIIAHWMU SIBIIIETCA  CHCTEMA
HOOIIPUTENbHBIX BbITUIAT. COOCTBEHHO, B HEW NEHCTBYIOT TpU THIA Tako cucreMbl. OJUH U3 HUX
MoJpa3ymMeBaeT IMOKYNKYy IEHHbIX Oymar U SBISETCS KOCBEHHBIM CIOCOOOM  BBIMJIATHI
MOOIIPHUTENBHBIX NMpeMHui. J[Ba crmocoba MpsMBbIX BBIJIAT BKJIIOYAIOT B ceOs CIENbHYIO paboTy U
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BBIIUIATY NPEMHUH B KOHILE rojaa. bosiee MOJIOBHHBI COTPYAHMKOB KOMIIAHHMU IOJY4aroT OILIaTy B
3aBHCHUMOCTH OT CBOErO BHJa JeATENbHOCTH. Te, KTO 3(()EKTHUBHO BBINOIHSET CAEIBHYIO PadoTy,
4acTo JONOJIHUTENbHO noiydatroT oT 40 1o 50% ot cBoeil oObpIuHOM omarsl. KauecTBo npoaykuuu
THIATETILHO MpOBepsieTcs, NeheKThl MPOAYKIUN paboyue TOJKHBI UCIPABIATH B CBOE JTUYHOE BPEMS.
B ciywsae oOHapyXeHHS TIpU TIOMOINM OIPOCOB KJIMEHTOB KaKUX-IHOO OmuboOK B pabore
HaKJIaJbIBalOTCs mTpadbl B TEUEHHE MONYyrogoBoro nepuoaa. Kommnanus «JIMHKOIBH — DIEKTPUK»
M3BECTHA TAK)KE CBOEH CHCTEMOM BBIIJIATHI IPEMUIl B KOHIIE I'0/1a, KOTOpPBIE COCTaBISIIOT 0koJio 100%
CPEIHET00BOM 3apIuiaThl ciykamux. [I[peMun BeITIaunBaroTcs exerogHo HauuHas ¢ 1934 r. O6bem
IpeMUAILHOTO (OHAA ONpPEIeNseTCS COBETOM JTUPEKTOPOB HCXOJs U3 TOJOBBIX PE3yJbTaToM
MIPOU3BOIUTENILHOCTH. PazMep mpemMun Kaxxaoro COTpYAHHUKA OMpeeNsieTcs IpU OLIEHKE ero yCIeXoB
u 3acnyr. CucremMa Takoi OIIEHKH BBITJISIIUT CIEIYIOIIUM 00pa3oM.

[TIo uToram rojga cCoBET AMPEKTOPOB KOMIIAHMU OCTABJISIET ONpPEACNIEHHYIO 4acTh NpPUOBLIH,
OCTAIOIYIOCS 32 BBIUETOM KallMTAJIBHBIX BIOXKEHUM U Pa3HOIO poJia CTPAXOBbIX U PE3EPBHBIX B3HOCOB,
Ha MPEMUPOBaHUE PA0OUUX U CIYXKAIUX. DTO U €cTh (POHA UHIUBUAYAIBHOIO IPEMUPOBAHMUS:

@, =11-KB—- P,

rae @, — UHAUBUAYAIbHBIN QoHJ npeMupoBaHus; // — mpuObLIb, MOTYYeHHAs KOMIAHUEH 3a

ron; KB — npu0bLib, HaNpaBJICHHAs] HA KalTUTaJIbHBIC BIIOKEHUS; P® — pe3epBHBIN QOH/I.

3areM ompeenseTcs Tak Ha3bIBaeMbIi MPEeMUANbHBIN (HaKTOp:

11D = @,/D3I1,

rae @311 — oburast cymma 3apaOOTHOM IJ1aThl, BBIMNIAYEHHAS pa0OYuM U CIYXKAIlUM B TEUCHHE
roja.

Pasmep mpemum mo urtoram roja KakIoMmMy paOOTHHKY, BKIIIOYas, YTO OCOOEHHO Ba)KHO,
IIPEMHUH CaMUX YICHOB COBETA JUPEKTOPOB U BHICIIUX YIPABISAIOLIUX, ONpeAeseTcs 1o GopMyIie;

UIl =110 x P® x U3,

rae U1l — uaauBuayagbHas IPeMUs o UToraM padoTsl 3a rof; /@ — npeMuanbHbi (akTop;
P® — pesynprupytomuii pakrop; /43 — UHAUBUIYATbHBIN F0I0BOM 3apabOTOK.

Pesynprupyromuii gpaxrop (P®) — 3to koapduiment, KoTopsiil Bapbupyercs B npeaenax ot 0,8
1o 1,2. OH ycraHaBiaMBaeTcs paOOTHUKAM MHIUBHIYAIbHO MO PE3yJIbTaTaM HECKOJIbKUX 00CIeI0BaHu,
MPOBOJUMBIX B TEUEHHUE I'0/1a, B 3aBUCUMOCTH OT CJIEIYIOIIUX MTOKa3aTesen:

® KOJMYECTBO BBIIIOJHEHHOM palboThI;

® KauecTBO paboTHI;

® ee HaJIe)KHOCTh U 0€30MacHOCTb;

® yMEHHUE COTPYIHUYATh, paboTa B KOJIJIEKTHBE;

® YNCJIO NOJAHHBIX PALIIPENIOKEHUMN.

B cpennem pesynpTupyrommii (GakTop Ui KaXJA0ro paOOTHUKA NPUHUMACTCS DPABHBIM
eauHule. BennunHa MHIUBUAYATbHONW NMPEMHM KaXJIOro pabOTHUKA B PABHOM CTENEHU 3aBHCHUT OT
MHAMBUAYaJIbHOHN 3apa0oTHO MiaThl (B COOTBETCTBUU C €0 NMPOoQeccHOHaIbHO-KBAIN(DUKAIIMOHHBIM
YPOBHEM), OT PE3yJIbTATOB JIEATEILHOCTH BCE KOMIAHUU 32 T'OJl M OT JIMYHOM aKTUBHOCTH pabOTHHKA.
OTMmeTHM, 4YTO pe3ylbTUPYIOIUN (pakTop BechbMa OJIM30K K MPUMEHSIONIEMYCS B Halleil cTpaHe
ko3 uuuenty Tpynosoro ydactus (KTVY).

Ilpumep.

[To uroram 3a roa monydeHsl cieayromue nokazarenu as Jl. Cmura:

@, =8 000 000 momr.; @3I71=$10 000 000 momr.;
P®=0,9; 13 =10 000 momn.
Pewenue.
I1® =8 000 000/10 000 000 =0,8.
HIT=0,8x0,9 x 10 000 = 7200 mosur.
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Cucrema TOKYNKM IIEHHBIX OyMmar TakXe SBISETCS KOCBEHHBIM CIOCOOOM BBITLIATHI
MOOILPUTENBHBIX TMPEMUM, TIOCKOJIBKY COTPYAHUKH, SIBIISIOIIMECS AKIMOHEPAMH, IOJYYaArOT
muBuaeHAb. Okoi0 75% coTpyAHUKOB KOMIaHUU «JIMHKOIBH — DIEeKTpUK» BiIaneroT 6osee ueM 40%
AKIIMU KOMIIaHWH.

HcknrounTenbHplil ycnex 3TOM KOMIIAaHWHM, ITIOMHUMO BBICOKOHM OIUIaThl TPYHA, JUAUPYIOLIErO
MOJIOKEHUST HA PBIHKE IPOM3BOAUTENIEH HJIEKTPOMOTOPOB U  CBApOYHBIX  arperaroB M
rapaHTUPOBAHHOTO TPYJAOYCTPOWCTBA, MOATBEPKIAETCS MHOTOYHMCICHHBIMU CBUIETEIHCTBAMHU.
Hanpumep, Tam HeT npodcoro3a, ronoBoil poct odbema mpogaxk cocrapiseT okosno 3%. Kpome toro,
JEHCTBYIOT HECKOJIBKO YPOBHEH YIPAaBICHHSA, O YEM CBUJIETEIBCTBYET KOA(P(HUIMEHT COOTHOUICHHUS
COTPYIHMKOB M pykoBozacTBa 100:1, T.e. Ha oAHOro MeEHemIKepa npuxoautcs B cpeaHem 100
MOAYUHECHHBIX.

Bonpocel u 3a0anua no xeiicy

1. Kaxkoii TvI1 cucTeMBbl MOOIIPUTENBHBIX BBIILIAT HanOosee 3(pPEeKTUBEH, C Balllei TOYKH
3penus? Ilouemy?
2. B uem 3anor 3 pexkTHBHOCTH IESATEIFHOCTH KOMITAHUHU «JIMHKOIBH—DIEKTPUK»?

Pa3nen (Tema) mucuuniunbl [loka3aren U MeTOAbI OLIEHKH Pe3YJbTATOB J1eSITeIbHOCTH
U MOBeJIeHUs MepCcoHaIa.

Bonpocvt ons konmpons snanuii:

1. [TokaszaTenu, UCIIOIB3yEMBIE B CUCTEME JECJIOBOM OLICHKH IIEPCOHAIA.

2. ConepxaHue OCHOBHBIX TpeOOBaHMH K IIOKa3aTelsiM JIEIOBOM OLEHKM IepcoHala:
BaJIMJIHOCTb, HaJIS)KHOCTb, Pa3IMUUTENIbHAS CIOCOOHOCTb.

3. Knaccugukanus MeTo10B OLIEHKH pe3ybTaTOB IESTEIbHOCTH.

4. XapakTepucTuKa METO/I0B, OCHOBAHHBIX Ha UCIIOJIb30BaHUH.

S. CyTb L1enM UCTIO0Ib30BaHUS TEXHOJIOTH OLIEHKH nepcoHana «360 rpagycoBy.

6. VYcnoBus a¢dekTuBHOMN OLIeHKH «Ha 360 TpagycoBy.

Tecmosbie 3a0anus

1.MadpopmManiioHHOE B3aMMOICUCTBIE CTOPOH KOH(IMKTA — JTO aTpuOyT (assl...
a) KoHppoHTauuu;  0) KOMIIpOMHCCA; B) KOMMYHUKAaTUBHOMU (ha3bl:
T') IeTIPECCUH; 1) O)KUBJICHUS, €)KpH3Huca.

2.Meronamu yripaBieHHsI KOH(DIUKTaMU SBISIOTCS:

a) YKJIOHeHue; 0) pa3bsiCHEHUE; B) CTJIQ)KMBaHHE;
T) aJjanTaius; 1) COTPYJHUYECTBO; €) COTJIacOBAaHUE;
) MIPaBUIIBHOTO OTBETA HET.

3.00yuenue, 00ycI0BICHHOE U3MEHEHUSIMH XapaKTepa U co

JepKaHus TPYa, MOPAITBHBIM CTapEHHEM 3HAaHUH, HAa3bIBACTCH. . .

a) MOBBIIIEHUEM KBaUpUKAIMKM;  ©) MepernoAroTOBKOM;

B) BHEMPOU3BOJICTBEHHBIM O0yUEHUEM; T') CTaXXHPOBKOI; 1) TPEHUHTOM.

4.00yuenue, BKIIIOUYCHHE, TOCTIKCHHE yCIexa, MpodecCuOHaIN3M, MTePEOIeHKa IIEHHOCTEH,
MacTepCTBO, IEHCUOHHBINA MEPUOJT COCTABJISIOT ...

a) Tarbl KApbepHOTO POCTa; 0) AIEMEHTHI TPYJIOBON MOTHBAITUH;

B) COLIMAJIbHBIE COCTABJISIONINE KApbephl;  I) CTAJANM TPYAOBOU KU3HH;

1) GYHKIIUM TTEPCOHAIBHOTO MEHEPKMEHTA.
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5.Pa3HoBHIHOCTSIMH TTPO(ECCHOHALHOM MOATOTOBKH BHE pab04Yero MecTa sSBISIOTCS:
a) BBOAHBIA HHCTPYKTaX;  ©O) MPOU3BOJCTBEHHBIE KYPCHI;

B) npo(hecCHOHAIbHBIE TPEHUHTH; ') KOH(pEepEeHIINH, CEMUHAPBI,

1) TPYJOBast aJlanTalus; €) LIKOJIbI IEPEI0BOTO OIBITA.

6.BoigenuTe ocHOBHBIE 3a71a4i TPO(YECCUOHATIBHOTO KOHCYJIbTUPOBAHUS:
a) BbISIBIIEHUE MPO(HECCHOHAIBHBIX HHTEPECOB;

0) ompezeneHne CTPEeCCOyCTOMYNBOCTH;

B) BBISIBJICHWE MOTHBALUU POPECCHOHATBHOTO CAaMOOIPEICTICHHS;

') OCYLIECTBIICHUE TPYAOBOH a/lanTaluu;

1) OIIPEIEIIEHNE CKJIOHHOCTH K KaKOH-IM0O0 eI TENbHOCTH.

7.CoBeThI B BBIOOpE WITH TIEpeMEHe MPOPECCHH C YUETOM IMOXKEIaHUN pabOTHHKA, €r0 CKIOHHOCTEH,
KOMIIETEHIIN, IEPCIIEKTUB TPYAOYCTPOICTBA €CTh ...

a) mpoOopUCHTAIIHS; 0) mpodpocBenieHE; B) ajanTalus;

') OpUEHTAIUS; 1) poeccrnoHabHOE KOHCYJIBTUPOBAHHUE.

8.KomruiekcHast orieHKa pe3yabTaToB Mpo(hecCHOHATBLHOTO O0YUYEHHS cllaraeTcs us ...
a) OLICHKH coJiepKaHusi 00y4eHHS IO COCTaBY M JIOTHYECKOU CBSI3M TUCIMILIAHEI;

0) olleHKH MOTPeOHOCTH B 00YyUEHUU;

B) OIICHKH COOTHOUICHHUSI TEOPETHUECKON 1 MPAKTUIECKOH YacTeil 00ydeHus;

T') OLICHKU BBIOpAHHBIX (JOPM IIPOBEICHHS 3aHATHIA,

1) OIICHKY KBAJTM(UKAIIMU TTPOBOSIINX O0yUICHHE,

€) OLICHKU 3aTpaTr Ha O0yUYeHHUE;

’K) BCE BApUAHTHI BEPHBI.

9.BbienuTe 00BEKTHI COIUATBHOM MOTUTHKY TOCYAApCTBA. ..

a) OOIIIECTBEHHBIE OpraHU3alui;,  0) 00ObeAMHEHUS PAOOTHUKOB;

B) TPYJOCTIOCOOHOE HACENIEHHUE; r) 00beAMHEHUs paboToaaTene;
1) HETPYJOCIIOCOOHOE HACENICHUE;  €) YSI3BUMBIE CJIOU HACEJICHNUS,
) TOCYAapCTBEHHBIC OPTaHbl.

10.CymHOCTh TEXHUKO-TEXHOJIOTUYECKOTO aclleKTa YIPaBICHUS IEPCOHATIOM 3aKITF0UaeTCs B
CJIEAYIOIIEM:

a) BKJIFOUAET BOIMIPOCHI COOJIOICHHSI TPYIOBOT'O 3aKOHO/IATENIbCTBA B KaJPOBOH padboTe;

0) mpenycMaTpuBaeT pellieHe BOMPOCOB, CBSI3aHHBIX C BOCITUTAHHEM KaJIpOB, HACTABHUYECTBOM;
B) COJICPXKUT BOIIPOCHI, CBSI3aHHBIC C TUIAHUPOBAHNEM YHCIICHHOCTH M COCTaBa IEepPCOHasa, UX
MaTepuaIbHbIM CTUMYJIMPOBAHUEM, HCIIOIH30BaHHEM pabovyero BpeMeHH, OPraHu3alluio
JIeITOTIPOU3BO/ICTBA;

T') OTpa)kaeT YpOBEHb Pa3BUTHUSI KOHKPETHOTO MPOU3BOCTBA, OCOOCHHOCTH HCIOIb3yEMbIX B HEM
TEXHUKHU U TCXHOJIOTUH, IPOU3BOACTBCHHBIC YCIIOBUA U AP.

3agauM peKOHCTPYKTHBHOIO YPOBHA
Keiic «YBosieHHas1: «5I IPOCTO He 0KA32/1aCh YEJI0BEKOM UX KPYra»»

OTOT KeWc MpecTaBiseT co0O0i pasroBop Mexay AcCOIHalueld HCIOIHUTENBHBIX AUPEKTOPOB
(AMBA) u nexoit MBA, xotopas nociie okoHuYaHUSI OM3HEC-IIKOJIbI OblTa YBOJIEHA CO CBOETO MEPBOrO
Mmecra paboTel. B Teuenue 2,5 net, nepen TeM Kak NOCTYIHUTh B aCIUPAHTYPy U3BECTHONM OM3HEC-IIIKOIIBI
(ABII), ona mpopaboTasia B KOMIIBIOTEPHOM OT/IENI€ OAHON M3 (PMHAHCOBBIX XOJITUHTOBBIX KOMITAaHUH, a
3aTeM IepeBeach Ha MPOMBIIUIEHHOE MPEANpPUATHE XUMHUYECKOM OTpaciyM B KauecTBe CTakepa Io
MapKETUHTY — OKOHYATEJIbHBIN ATall Iiepe/l OJIyYeHUEM YUEHOH CTeNeHN.

Pabora npogomxkanack 6 MecsIeB.
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AMBA: PaboTy 1o Kakoii CrieluaibHOCTH BBl CKaH, 3aKaH4ynBas ABIII?

MBA: B mikosie s crama MHTEpECOBAThCSl MapKETHHTOM W XOTeJla MOJIYYHTh paboTy B cdepe
YIIPaBJICHHUS 10 MPOAYKTY, TaK KaK 3TO BKIIIOYAET B Ce0sl BCE aCHEKThl — HAUMHAsI ¢ pa3paboTKH TOBapa,
€ro MpOJIBUKEHUS U 3aKaHUMBasi COBITOBOM J1eATeNbHOCTHIO. S X0Tena paboTaTh B OOBIYHON KOMITAaHUH,
MMEIOILIEH CBOIO IPOrpaMMy IO pa3BUTHIO Kapbepbl. Dupma, Kyaa s yCTpoWiach, UMeEIa €€ U, KpoMe
TOTO, MPEJICTAaBIIsIa BO3MOXKHOCTH pabOThl, KaK 3a TpaHUICH, TaKk U B OJHOM U3 €10 MPUOOPETEHHBIX
KOMITaHH.

Bce BbIMIsA€710 IPOCTO UACATBHO.

AMBA: ®akTruecKku KTO Bac yBOJIUI?

MBA: Ha nauyanpHOM 3Tane coOeceloBaHUs sI pa3roBapHBalia C BULE-TIPE3UACHTOM (uiuana,
3aTeM C MEHEDKepOM II0 IMepcoHany. B ocHOBHOM, moka s Tam paboTana, s KOHTaKTHPOBalIa C
MIePBBIM, OH OBLT "OTBETCTBEHHBIM" 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCS HETTOCPEICTBEHHO K HA4aTy Balel paboThI.

MBA: Bce navasiock ¢ nporpamMmbsl opueHTaruu. O0ydaromuecs 3aTpadyuBalid oT 4 10 6 Helelb
C MPEJCTABUTEISIMUA TOPTOBOTO OTJENA TI0 aHAIM3Y BO3ZMOXKHOCTEH COBITA, AEATEIBHOCTH PEKJIaMHBIX
areHToB, HCIOJIb30BaHUIO (DMHAHCOBOTO IJIaHA M MO IPYruM HampaBieHusiM. M mpu sTtom s Oblia
II0JIHA SHEPTUM U AHTYy3Ha3Ma, ObUla rOTOBAa M3y4aThb BCE, YTO Kacajloch MapkeTuHra. Moeil nepBoit
OCTaHOBKOM OBLI OTHE) COBITA.

AMBA: He mormnu 05 BB 0OXapaKTE€pU30BaTh 3TOT OTAEI?

MBA: B nem pabGortano okosio 30 uenoBek, 20 U3 KOTOPBIX MMEIH CpeaHee OOpa3oBaHUE U
TOJIbKO Heckosbko okoHunan ABILL. Bo rnase otaena crosia xKeHIMHA, IpopadoTaBIlias B KOMIIAHUN
OKOJIO 25 neT u, ecTecTBeHHO, He nMeBas obpazoBanus ABII. OcranbHON MEepcOHAT B OCHOBHOM
COCTABIISITM COpOKajeTHUE KiIepKu. 110 mooBoi CTpyKType MoAaBIIsIOMUM OOIBIIMHCTBOM 00Ia1a1n
JKEHIIUHBI. DTOT OTJEI MPEACTaBIIsLT COOOM YTO-TO TUIIAa OIOPO MO ycIayram s OT[eja MapKeTHHTa.

[lepconan oTnena uMmes NPUUYMHY AJIs HEAOBOJIBCTBA, IOCKOJIBKY I ObUIa HOBUYKOM, HO YK€ C
OOJIBIINM OKJIAIOM, YeM y MHOTHX APYTux. S mianupoBaina npoObITh TaM TOJBKO HEOOIBIIION OTPE30K
BPEMEHM, HaJIEBUINCH HAa ObICTpOE MpoJBrKeHHE. M Torna co BpeMeHeM OHM cTajiu Obl ke paboTaTh
Ha MEHS.

Ho 310 He 00BscHseT HapuBIIMKA TaM MOpalbHbIN KIUMaT. OcTanbHblE KEHIIUHBI, padoTaBIlIne
B OTAeNe, ObLIM KAaKUMHU-TO CKPBITHIMH, HEMPOHUIAEMBIMH M TPETEHIOBAaTN Ha MEJaHTHYHOCTH.
Hekortopeie u3 Hux Benu ceOs MoJ00HO MapaHOMKaM — B MOCTOSIHHOM O€CHOKOMCTBE, UTO JIIOAM
HaOMIOIAI0OT 32 TeM, Kak OHU pabotaroT. Jlng Bcex Oblia BakHa BHAMMOCTH paOOTHI; U J1axe TOTAa,
Korja paboTel ObUIO HE MHOTO, Ka)/Abli MPOJOJDKAll CYETUTHCS, MbITasiCh TEM CaMbIM Ka3aTbCs
3aHATHIM. A cojep:kaHue paboThl HU JIJIsl KOTO, €CTECTBEHHO, HE UMEJIO 3HAYCHHUSI.

S moGmro mrofel 1 MHE HPaBHTCS, KOT/Ia UMeeTcsl 00JbIoi 00beM padoThl. [lonnmaere, ObLT
KaKOM-TO ONpeIeTICHHbIN KOHTPACT MEXAY MHOM U OCTAJIbHBIMU WIEHAMH KOJIJIEKTHUBA.

Ha Tpernit neHp paGoThl OHM OOBHHWIM MEHS B TOM, YTO KO MHE B KAOWHET MPUXOJAT
MOCTOPOHHUE MYXUMHBbI. OHO OBUIO OCHOBAHO Ha (paKkTe MOCIEOOEIEHHOI0 BU3UTa KO MHE MOEro
JpyTa, 3alle/IIero MoCMOTPETh MOE HOBOE MecTO paboThl. OH MpoOBLT y MEHA HEe 0oJiee IBYX MUHYT,
nociie yero ymen. Ha cnenyromuii 1eHb KO MHE U3 MEXIYHAPOJHOTO OTIENA CITyCTUIICS OJIUH CTa)Kep-
MPAKTUKAHT U Mbl HEMHOT'O TIOTOBOPWIJIN. Y MEHsI TakKe ObUIM M Jpyrue MoCeTUTENH, oOpaliaBInuecs
[0 BONpPOCaM aHaIM3a COBITOBBIX BO3MOXKHOCTEH (OTHOCHTEIBHO CHSTHUS OJHOTO TOBapa C
MPOM3BOJCTBA 5 JeT Hazan). B cuiny 3THX Bcex MocemeHui KTO-TO MoJall kKajloOy MeHeIKepy IO
nepcoHainy. Ml HUKTO U3 OTJeNa He CKa3aj U CJI0Ba B MOIO OJIEPKKY.

51 Obuta BbI3BaHA K HEMY B KaOMHET, I/ie OH cka3ai: « bl mpuHUMana y ce0si B KaOuHeTe MyK4nH
U B CBS3M C 3TUM Y Hac ecThb aynoObl». Moell nmepBoil peakuueil ObUT cMEX — MHE 3TO MOKa3ajloch
MOJIHBIM abcypaoM. Ho 3areM s oHssIa, 4TO OH HE ITYTHUIIL.

AMBA: BeposiTHO, BbI U JOTKHBI OBUTH 3aCMEATHCS, 3TO Pa3pAaInio Obl aTMochepy.

MBA: S Toxe momymana, 4To, CMesCh, s 3apaxy W ero. OgHako OH HE 00Jajal YyBCTBOM
1oMopa. 3ateM OH crpocuil: «Kak Bbl IpoBenu MOCTOPOHHUX B 31aHue? Eciam y TeOst HET COOTBET-
CTBYIOILIEH TaOJIMYKH, TO TeOS MOXKET OCTAHOBUTH OXpaHay. 3/€Ch sl eMy OTBETHJIA, YTO MbI IPOCTO
MOJHSAINCH Ha MU(TEe U YTO HUKTO HAC HE OCTaHABIWBal M He mpoBepsul. OH mpogomxan: «Ho onu
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MOTJIM CJIBIILIATh BalllM rojioca B kopugopax». S cnpocuna: «Hto Bel nMeere B Buay? » 1 on orBeru,
YTO BCE KOPUIOPHI TPOCTYIINBAIOTCA.

51 He moBepuIIa yCIbIIIaHHOMY.

51 o0bsacHUIA, YTO OTBEUY 3a MOCELIEHUE TOJIbKO MEPBOTO MY>KUMHBI, IPOOBIBIIETO Yy MEHs
MaKCHUMYM 2 MHH, TaK KaKk BTOPOi ObUT UX COOCTBEHHBIM CIyXaIlUM. 3aTeM 5 TIOMPOCHIIA €0 CKa3aTh,
KTO TToaJ1 *xano0y, U moodemiana pa3oopaThbCs C ITHM.

CHauaJia OH He OIJaBAJICS], IPOCTO HE XOTEN CEATh IUIOXUE B3aUMOOTHOILLEHUS MEXKy WIEHaMU
KOJUIEKTHBA, HO B KOHIIE KOHIIOB S BBITAIlIMJIa U3 HETO UMA. DTO ObliIa 3aBEyI0Iast OT/ICIIOM.

AMBA: Ho ecnu mocMOTpeTh Ha CUTYallMIO C JIPYrol CTOPOHBI, 3BYYHUT TakK, Kak OyATO
YIPaBISIOUUI EPCOHATIOM UCIBITall HEKOTOPYIO HEJIOBKOCTH B CBSI3H C ATOM kajio00il U HE coBceM
SICHO TIPEJICTABIISLI, KaK eMy clieayeT noctynutb. OH He ObLI yBEpEH B TOM, YTO MPOUCXOAUT M UYTO
HY>KHO BaM JUIsl TOTO, YTOOBI PEIINTh BOSHUKIIIYIO TPOOJIEMY.

MBA: Ho ero BoBce HE MHTEPECOBAIO TO, YTO MPOMCXOIWIO B MoeM kabuHere. OH ObLI
YBIJIEUEH pacckazaMu O MEXaHH3ME CUCTEMbl HaOIIOACHUS, YAUBIIASICH TOMY, YTO KTO-TO CMOT IIPONTH
yepe3 Hee He3aMeueHHbIM. OH B CaMOM [I€JI€ BCE BPEMS MBITAJICS BCSIYECKH OTKIOHUTHCS OT TEMBI.

AMBA: Xopol1i10, 4TO BbI NPEANPUHSIIN 3aTEM?

MBA: 4 nomwa K >KCHIIMHE, MOJABIIEH Xano0y, W TOMbITaJach MOrOBOPUTH ¢ Heil. OnHa
CKazala, 4To BCsl HH(pOpMAIIUs Ha MPEANPUATHH SIBISETCS CEKPETHOU (M OHO TaK, KOHEYHO, U €CTh), HO
s oOpaTnia ee BHUMaHKUE Ha TOT (aKT, YTO 3TO OBUT OCOOBII Cy4aii, CBSA3aHHBIN CO CHATHEM TOBapa ¢
npou3BoACTBa enie B 1968 r. OHa npocTo B30pBasIach.

51 nouHTepecoBasiach, IOYEMY MHE HUKTO HE OOBSICHUJI MpaBUJIa IPUEMA UM HE CIIPOCHUII XOTSI
OBl KTO OBLIM A3TH JItOJU. Beab COBEpPIICHHO SCHO, YTO S €Ile HE YCIela O3HAKOMUTHCA C STUMU
IpaBWJIaMU IIOCJIE TpeX paboumx AHEH.

3nech oHa ckaszana: «Mbl HE JOJDKHBI paboTaTh ¢ TOOOHM, 32 MCKJIIOUEHHEM KOHTaKTa uepes
pykoBonautens otaena no YII; Tl mpocto craxep. M Mbl gake He moANMUCHIBaeM (PUHAHCOBBIC JI0-
KYMEHTBI Ha Te0s1, a TOJIbKO 00Cyk1aeM Te0si ¢ MEHEIKEPOM IO IEPCOHAITY.

B »TOT MOMEHT 4 mojymana, 4To, MOXET ObIThb, CZeJlana HEMPOCTUTEIbHYIO OIINOKY, BbIOpaB
MMEHHO 3Ty KOMITAHHMIO.

[To3xe oHa HamMcana yKacHYIO PELEH3UI0 O MEpPHOJe MPOXOKICHHUS MOEro OOydeHUs B 3TOM
oThene, Aake HEeCMOTpPS Ha TO, YTO sI MOJArOTOBMJIA HEMJIOXOHW OTYET B OOJIACTH MapKETHHIOBBIX
uccieI0BaHUM Ha 0a3e mokaszaTesnell ero aesreabHocTd. C TOro BpeMeHU /Il MEHSl HaualuCh TSDKENble
BpeMeHa. J[ocTaTOYHO 3aHATHBIM SABJSUICS TOT (AKT, 4TO MOS (haKTHUecKasi paboTa HUKOTAa HUKEM He
0o0cyxanach — 00CYKIaJIOCh TOJIBKO MO€ «OTHOIIIEHUE)» K HEM.

dakTHyecku g ObUIa MO MOJIO3PEHUEM, U BCE JPYrHe OTAEINbl, KyJa s 3axoJuia 1o padore,
TaKk)ke ObUIM MpPENyNpexaeHbl CIEAUTHh 3a MHOM. Sl 3TO MOHsUIa Ha CIEAYIOLIEM 3Tale MporpaMMbl
opueHTtauu. Jlroau 60s11Mch TOBOPUTHh MHE UTO-TH00 XOpOIlIee, TaK KaK TEM CaMbIM MOTIJIH Pa30MTHUCh
BO MHEHMSIX ¢ ipyrumu. [loHumaere, 4To s UMEIO B BUAY.

AMBA: MoxHO 3aJaBaTh BONPOCHI TaK, 4YTOOBI czenaTh ceOs COIO3HUKOM, M TaK, YTOOBI
MIOJIBEPrHYTh COMHEHHUIO CBOW JIMYHBIM aBTOpUTET. MIHTEpecHO, Kak pyKOBOAMTENL OT/AENAa IOHsIA U
oObsicHWna i ceOs Baml K Hel mpuxon. Hexenanue MmeHempkepa Mo MepcoHATy JaTh BaM €€ MMs
MOKa3bIBAET, YTO MpsAMas KOH(PPOHTAIMs 3TO HE TOT IyTh, KOTOPHIM PYKOBOACTBYETCSI KOMIIAHUS B
nof00HBIX cuTyanusax. OHa Morjia BOCIPUHATH Bonpoc «IloueMy MHE HUKTO HE 0OBSICHUI MpaBuiia?» Kak
BbI30B. V, KOHEUHO, IPU 3TOM JIOBOJILHO HE CJIOKHO MPEATIONI0KUTH €€ MOCIETYIOUTYI0 PEaKIIUIO.

MBA: Ho s npo6buia Tam Bcero 3 aus. 1 mpuxonuia BOBpeMs, paHbIIe HE 3aKaHUMBaja U He
Tpatuia 3 Jaca Ha JjaH4. S1 MpOCTO BBINOJHSIIA CBOIO paboTy U Ja)ke MPOCHIIa IPYTUX MOJAKUHYTh MHE
Kakoe-Inbo JononHuTeNnbHoe 3amanue. Hy, eme Obuta mapoyka BHEIIHUX MPOOJIeM — JuccepTarus,
HeoOXoauMas /Il OKOHYaHUS IIKOJbI, OOJIe3Hb YJIEHa CEMbU M JOOPOBOJIbHBIA MPOEKT, KOTOPHIM S
PYKOBOJMIJIA, YTO MOTJIO ObITh HEOOBIYHBIM JUIsS OOJIBIIMHCTBA HOBBIX OKPY)KAIOMIUX. MOXeET OBbITh, 5 U
HE BBITJISJIENA CIUIIKOM CUACTIIMBOM, CH/IS 32 CBOMM pabOyuuM CTOJIOM, HO HE AyMaro, YTO 3TO KaKUM-TO
00pa3oM MOTJIO MOBIHATH HA Ka4ecTBO Moed palboThl. SI He BMXKY TOrO, YTO S Morjia Obl c/enaTh 3a
TaKOM KOPOTKHUI1 MPOMEXYTOK BPEMEHH, YTOOBI BBI3BATh CTOJIb AKTUBHOE IPOTUBOCHCTBHE.
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AMBA: Ona 3aTpoHyna CyIIECTBEHHBIM MOMEHT — «Mbl Jaxe He MOANKUCHIBAEM TBOU
¢uHaHcoBble Oymaru». Beerna BakHO 3HATh, HA YbeM OIO/KETE Thl HAXOAMIILCS, KTO Ha CAaMOM Jieje
OTBETCTBEHEH 32 TeOs.

MBA: f cunena na Owmkere ¢uinuana, a He Ha 0OeCIEUeHHH OTJena craTucTuku. Ho s He
TyMaro, 9TO BIpaBe ObLIa OXKUAATH OT JIIOJCH, paboTarommMX B TBOEM OTJENe, KaKMX-TUOO 3HAHUI
OTHOCHUTEIIbHO BCEX OCHOBHBIX (DYHKIUN IPYrux OTHAEIOB. S MOHMMAIO Bac, HO B JaHHOM cliy4ae sl He
JyMaro, 94TO 3TO UMEJIO KaKoe-JIn0o 3HaUCHUE.

AMBA: bbina 11 oHa Ha caMOM JieJIe PYKOBOMTENIEM Balllero 0Oy4YeHUsI B CBOEM OTJIENE WK ObLT
CHELUAIIbHbBIN KOOPIMHATOP ITOM POrpaMmbl?

MBA: Bot B ueM npobGiema. B nelicTBUTEIBHOCTH HE OBLJIO HUKAKOTO PYKOBOjACTBa. M XOTs
MPEANOIArajioch, YTO Mbl U3y4aJId ONPE/ICIICHHBIE BEIH, CBA3aHHBIC C JIEATEIbHOCTHIO KOMIIAHUU U €€
GYHKIUSAMHE, HU y KOTO Jlake He HaXOAWJIOCh M MHHYTBI, 4TOObI TMOKa3aTh HaMm 4To-n6o0. OHHU ¢
OOJIBIIMM HEXEJTAaHWEM JlaBaJldi HaM NIPOEKThI, TaK KaK HU OJMH YEJIOBEK HE 3HaJ, KaK JIOJTr0 MbI
npoOyaemM B AaHHOM otjene. [loaTomy HaM MPUXOAMIIOCH CHIIETh U OUTh OaKIylmIM B HOJHEHIIen
CKYKE, IBITAsICh HANTH KaKyr0-I1n0o padoTy.

Bune-npeaunent ropopun mue: «CrpamuBail 3ajaHue y JpYrux JOACH, HaXOIAUIMXCS B MOEM
nouuHeHun». S Tak u nenana. M coBepIieHHo CilydaitHO OJIMH U3 CIYXAIllUX U3 OTJIeNIa CTAaTUCTUKHU Jall
MHe OoJiee-MeHee MPUITNYHBIN IPOEKT, HaJl KOTOPHIM ObUIO MHTEPECHO U MPUSTHO PadoTAaTh.

B cBoell XO034MCTBEHHOW [EATEIIBHOCTH KOMIIAHUS HE HCIOJb3yeT HHUYEro M3 TOrO0, 4YTO
npenogaBaioch HaMm B 6usHec-mkozie (ABII), 6yas To ocoOble HaBBIKK WU MPpodeccruoHaIbHAsS KOM-
METEHIUS] CBOUX COTPYAHHKOB. OCHOBHAs 11€Ib MPOrPAMMBI OPUEHTAIIMU UMEET YyTh JIM HE BOCHHO-
MPUKA3HOHN XapakTep — 3aCTaBUTh HAC MPHUAEPKHUBATHCS MIA0JOHHBIX paMOK Kommanuu. OHH BedyT
ce0s1 OYeHb OCTOPOKHO C 00YUAIOIIMMHUCS U YACISIIOT MHOTO BPEMEHH CIICKKE 32 HAMH.

CogepxaHuie mporpamMmbl ObLI0 MHUHHUMAaJIbHBIM. MBI TIepecUUTHIBAIN OECKOHEYHBIE CTONOIIBI
u@p, 4TO MOT OBl CIOKOWHO CJIEIaTh BEIMYCKHHUK BBICIICH IITKOJIHI.

AMBA: Kakyto noaiepx Ky Bbl HOJYYUIIM OT BULE-TIPE3UIEHTA?

MBA: 4 pasroBapuBajia ¢ HUM MHOTO pa3. [I;T0X0i OT3bIB U3 OTZ€a CTATUCTUKH BBI3BAI Y HETO
HEPBHOE PACCTPOICTBO, U s MOMbITANACh YKa3aTh €My Ha HEKOTOPbIE CTPAaHHbIE MOMEHTHI B HEM, C YEM
OH COTJIACHJICS.

B Teuenune BTOpOW CcTaauM MOEH MOATOTOBKHM S CliOMaja HOTY Ha OJIHOM BEYEpUHKE U
nponyctuia 2 pabouux aHsa. Korga oH y3Han o0 3ToM, TO O4€Hb paCCTPOMIICA, YTO sl HE clioMalla €€ B
aBTOMOOWIbHOM aBapuu. V1 OH Bech B 3TOM — ThI JOJDKEH MOMACTh B aBapUIO0 UMEHHO B TOM MECTE U B
OTIpENIETIEHHOE BPEMS.

AMBA: Kak npoiina octanbHas 4acTh Ballleid MOATOTOBKU?

MBA: [lanee s nepenuia B 0THO U3 peKJIaMHbIX areHTCTB. Jltoau, paboTaBiine Tam, OKa3aluch
BEeChbMa «THOKUMU»; 3TO ObUIO Kak JeHb M HO4b. OauH u3 pedsT, pabOTaBIIMX B 3TOM areHTCTBE,
MO/J03BaJl MEHS, CKa3aB: «Sl CIbIlIaji, 4To-TO MPOM3OIUIO Ha MPEABLAYIIEM MECTe; OHU TMO3BOHWIIN
MHE, MpeaynpeauB, uToObl s cienui 3a To6oil. Bee 310 yxacHo. Uto mpousomnuio?» S pacckazana
CBOIO Bepcuio npouctieAmnero. OT HEro st MHOTO y3HaJla O METO/1aX BEJeHUsI KOMITAHUEH CBOUMX JIEI.

B sTOM areHTcTBe 5 OMy4UMIIa XOPOIIIYIO OLIEHKY — "oHa 6e3 mpobiieM crpaBisiiach ¢ paboToi".

Crnenyromuit aTan ObuUT CBsi3aH ¢ ¢puHAHCOBOM cdepoil. S paboTana 1Mo oJHOMY U3 MPOEKTOB, U
MOJTydnyia ONaronpusTHBIE OT3BIBBL. JTO OBUT HEIUIOXON OT/AEN, HO BCE K€ YyBCTBOBAJaCh Ta JKe
HEITACTUYHOCTh B pabote. S moaHsu1a OJUH U3 OTYETOB MO JEATETLHOCTH oTnaena 3a 1960-i rom,
KOTOPBI OBUT COCTaBJIIEH COBCEM HENaBHO. JTO OBLIO MHAMKATOPOM TOTO, KaK MEIJIEHHO JBHKETCS
KOMITaHHS; €€ HWCIIOJIb30BaHWE KOMIBIOTEPHON TEXHHKH OCTaBajOCh 3a TpeAeliaMd COBPEMEHHBIX
TpeGOoBaHUIA.

AMBA: [TonHOCTBIO JTH 0CTa0UIIOCH JIMYHOE HATIPSHKCHHUE?

MBA: OtHomieHre KO MHE CTaio 060jee MO3UTUBHBIM U 5, ECTECTBEHHO, MTPOJI0JIXkKalia paboTaTth ¢
OonmpmuM cTapanueM. Bce eme Oynydyn 3amHTEpPECOBAaHHOW, s TMOTpaTWia HEKOTOpOE BpeMs Ha
u3y4yeHue MapkeTuHra. S moaymana, MOXKET, MEPHUOJ] OPUEHTAIMU — caMas IuloXash U HeNpUsTHas
4acTh W YTO, pa3 MPOUIs Yepe3 3TO, Bce OyIeT Topasio JIydile.
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Bo Bpemst o1HOrO U3 MOMX pa3roBOPOB C BULE-TIPE3UJIEHTOM OH CKas3all: «3HaeTe, ceiuac MHOTHUE
Jiefa CTaM WATH JIOBOJIBHO; XOpoImio. S mosydaro OnaronpusTHbIE OT3bIBBI O Baleld pabore Mo
Pa3IMYHBIM IPOEKTaM.

W 5T0 MEHs yCIIOKOWJIO. 3aTe€M 4Yepe3 AECATh JHEW OH MEHsS YBOJWI, TaK KaK HECKOJIBKO pa3
3acTaJl MEHS 3a pa3roBopaMu Mo TenedoHy M eme s AKOObI 3acCHY/Na Ha 3acelaHuH, 4TO OBLIO
HETpaBIOH.

AMBA: Bbl J0BOJBHO TMOBEPXHOCTHO OIMCAIA HEKOTOPHIC IMPOUCIICIINE COOBITHS, Bally
PEAKLMIO HAa HMX W Balle BOCIPHUATHE HA PEAKLMIO C UX CTOPOHBI. JIeno B TOM, YTO CYILECTBYIOT
OIIpEZICIIEHHBIE BELIH, 3a KOTOPbIE KOMIIAHUS YBOJBHSET, U BEILHM, 32 KOTOPbIE OHA 3TOr0 HUKOIJa HE
caenaer. OJTO 4pe3BblUaiiHasg Mepa. YeloBEeK, YBOJBHAIOIMIMKA Bac, JODKEH JOKYMEHTAIBHO H
apryMEHTHPOBAHHO OOBSICHUTH MPUYMHY YBOJIBHEHUS, OCOOCHHO MPH AAHHBIX 0OCTOATENBCTBAX, KOT/IA
JKEHIIMHBl COCTaBJIAIOT OOJBIIMHCTBO B ammapare ynpaeieHus komnaHuu. Iloka Bbl Xopoiio
CIIPaBIISIETECh CO CBOUMH 00s3aHHOCTSMH, BaC HE YBOJIMUT HU OJ[HA (pHpMA.

MBA: S cnpocuna ero o0 3ToOM B HallleM MOCIEIHEM ¢ HUM pa3roBope: «Bbl yBEepeHbI, UTO s HE
NOJIXO0XKY Ui 3Toi paboTel? Ha uto on orBeTmi: «He B 3TOM /€710, BCE CIIy’Kallue TOBOPST, YTO BBI
OUYCHb CIIOCOOHAs M [JOBOJIBHO HEIUIOXO CIIPaBIseTECh CO CBOMMH 33jaHusiMu. Jleno B BalleM
OTHOILLIEHUW». 1 OH TOBOPHUII 3TO HECKOJIBKO pa3s.

Mmne HECKOJIBKO pa3 3BOHWJIN 1o HEOTJIOKHBIM JIMYHBIM Jeram,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO WiI€HA MOEH CeMbU U 3TUM JI0OPOBOJIBHBIM ITPOEKTOM, O KOTOPOM 51
YIIOMUHAMA BbIIIE. DTO ObUIM 3BOHKHM, MOKA3bIBAIOLIME, YTO MOS KM3Hb HE OrPaHMUYMBACTCS paMKaMH
OJTHOM KOMITaHUH.

lpyras mnpuumHa, Ha KOTOPYHD OH COCJaJCsi, — 3achllaHMe Ha 3acelaHuu — Oblia
HE00OCHOBaHHOU. JTO 0coboe 3acenanue Hayainoch B 8.30 yrpa m mnmuioch 10 6 4acoB Beuepa.
Bo3aymselii KoHAMLIMOHEP OBUI YCTAHOBJIEH Ha ISATOM pPEXHMME, M BCE Mbl HAyalld HUCIHBITHIBATDH
yCTaJIOCTh U COHJIMBOE cOCTOsiHUE. OH TaKk)ke TOBOPUJI, UTO sl HEJJOCTaTOYHO CEPbE3HA.

AMBA: 310 00b14HO MOHMMaETCs Tak: «Tbl He CUMTACIIb BaXKHBIM TC, YTO CUMTaeM Mbl». Baine
NOHMMAaHHE TOTO, YTO OBUIO JIJIsl BAC OOBLIGHHBIM, MaJlO3HAYAIIUM, H COOTBETCTBYIOIIEE OTHOIICHUE K
3TOMY — MOXET ObITh B 3TOM KPOETCSI IPUYMHA YBOJbHEHUS. TO, YTO BBl CUMTAIM HECEPHE3HBIM, IS
HUX SBJISJIOCH aPXHUBAYKHBIM.

MBA: Xopomo, HO s HEe cyHMTajga BaXXHBIM CHJETb B CBOEM OIOpPOKEHHOM KaOuHeTe,
IPUTBOPSACH 3aHATOM Oe3 Kakoi-nnbo mpu 3ToM paboTbl. Ho Kak 3TO MOXHO clenarb, €cilid Bbl
nojyJyaere Kakux-1u0o pealbHbIX 3alaHuii? A OCHOBHas Macca TOro, YTO MHE IMPUXOAMIIOCH JIeNaTh,
110 CYTH SBJISJIACH IYCTSYHON pabOTOM.

AMBA: To, 0 yueM Bbl TOBOpPHUTE, OYEHb YacTO sSBIsETCS 00LIMM cpenu BelmyckHUKOB ABILL. Bee
OHM XOTSAT MOJIYYUTh KaKkyro-1100 BaxHy0 padoTy. Ho yxe nonroe Bpemss HA MHOTUX KOMIaHUSX OT
BaC OXKHMJAeTCs HM3y4eHHE MX METO/]OB BeJleHHs Ou3Heca M npuydeHue kK HUM. OHU HE XOTAT U
CIIBIIIATH OT Bac, O Balllel MOJIE3HOCTH JI0 T€X IOp, MOKA HE MOYYBCTBYIOT, YTO BbI TOTOBBI PUHATH Ha
ce0s Tpy3 OonpeieIeHHON OTBETCTBEHHOCTH 3a YTO-JTH00.

MBA: 4 Mory NnpuMHpPHUTBCS C HUX IOATOTOBUTEIBHBIMA MEPONPHUATUSAMU M IPOWTH Yepe3
IIPOrpaMMy MOATOTOBKH, HO MPU TOM YCJIOBHH, YTO JIFOJH, C KOTOPBIMU 51 IPU 3TOM B3aUMOJCHCTBYIO,
NPEJICTABIISIIOTCS Pa3yMHBIMH CYIIECTBaMH. A HEKOTOpPbIE M3 Te€X, ¢ KOTOPbHIMH MHE JIOBEJIOCh
paboTaTh, ObLTH Ja1eKo He oapeHbl pasyMoM. OHU HEe OOBSACHSIIN CBOM OCHOBHBIE HOPMBI IPUHIIUITBI
MOBE/IEHNS M BMECTO TOr0, 4TOObI MHE YyKa3aTh Ha MX HapylleHHus, oOpalaluch C xkajodaMu K
MEHEJKEPY 110 MEPCOHANY... — g IPOCTO MOAYMAJIa, YTO HTO HEMHOTI'O CTPAHHO.

AMBA: Mornu Obl BB IPEJICTaBUTh, YTO OBl MPOUCXOIMIO C MY>KUMHOM MPH Balllel CUTYaIUH.

MBA: MyxunHa, TOCTYMAIOMIMHA TakUM ke 00pa3oM, Kak 3TO Jenaia s, MOJXOASd K JIOAIM U
cripalmmBasi y HUX paboTy, HE BBI3BaI ObI C MX CTOPOH BpaxkaeOHOTO K cebe oTHomenus. OHU
CUMTAIOT, YTO MYXUYMHBI 0ojee PHepruyHbl M HACTOWYMBBI, YeM >KEHIIMHBL. Ecimu s BhICTynaro Ha
3aCelaHUM, MHE TOBOPAT, YTO s YPE3MEPHO HACTOWYMBA, €CIM K€ S HE BBICTYIIAI0 BOBCE, MHE
yKa3bIBalOT Ha TO, YTO s HEJOCTATOYHO HACTOHYMBa. Takoro copra OECHOKOHCTBAa HE CIy4aroTcs C
MY>KUYMHAMH.
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[ToMuMO TOJIOBOTO MpH3HAKa, S TyMalo, YTO MpoOiieMa elie COCTOUT B YCTAHOBJICHHOM Ha
dbupmMe KECTKON CyOOopIMHAIIH.

AMBA: Uto BBI 1151 c€051 YSCHUIIN U U3BJIEKIIA U3 BCErO ATOro?

MBA: I'naBHOE — 3TO NIOJy4YUTh JOBEPUE CO CTOPOHBI KOJUIEKTHBA. Sl HEMHOIO y3Hajia O METoAax
IIPOBE/ICHUSI aHalIM3a COBITOBBIX BO3MOXKHOCTEM, IPOM3BOJACTBE pEKIaMbl, KaK KOMIaHUs
COIJIaCOBBIBACT CBOE OIOKETHOE paclucaHue U BeleT Oyxrantepuio. S Takke MOHsIA, YTO MHE
HeoOxoauMa Oosee «ruOKas» pabodas arMocdepa, KOTOPYHO HUMEET OOJBIIMHCTBO MPENIPUSTHIH,
UCIOBEAYIOUIMX AarpecCMBHYIO PBIHOYHYIO CTparervio. Sl oco3Hama, uyTo B OOJbLICH cTeneHu
OpPUEHTHPOBaHA HA PE3YJIbTAT, a HE HAa 00pa3 OLIYIIEHUH, U B OOJIbIIEH CTEIIEHU 3aUHTEPECOBAHA B TOM,
YTO JIFOJIU TIPOU3BOMST, a HE B TOM, KaK OHU BBITJISLIAT U KaK JCHCTBYIOT.

AMBA: Brl OyneTe uckath CIeayronlyro padoTy Kak-HuOya» nHaue?

MBA: S O6yny 3amaBarh pa3Hbie BOmpochl. Kak 4emoBek, WIIYIIUH CBOIO NEPBYIO padoTy, s
O4YeHb 0O0sUIaCh BCSKOTO, KTO Jiefan 3Ty paboTy, Ha KOTOPYIO MpeTeHaoBana s. Sl chpammBaia ux o
pabote, a He O (pycTpanuu: Kak OHM JOJT0 paboTalOT B KOMIAHHM, KaKOW OIBIT HMEIH Ha
npenpiaymeil GupMe U HACKOJIBKO TMOKOW OHa Oblla MO CBOEW OpraHM3allMOHHO-YIPABICHYECKOU
CTpYyKType. S ommyckana onpeieieHHbIe BOPOCHI.

Hpyras Beup, KOTOPOH 5 J0O ATOrO0 HHUKOIZA HE MOJb30BAJIaCh U KOTOPOW coOMparoch
BOCIIOJIb30BaThCS ceiyac, — 3To coop nHpopmanuu. S Mo3BOHUIA CBOUM JPY3bSM, 3HAKOMBIM, OJTHO-
kypcHukam 1o ABIIl u HeopuIaibHO MOrOBOPHIIA C HUIMH O KOMIIAHUSX, HA KOTOPBIX OHU pa0OTaroT.
S npocTo Xody y3HaTh O BCEX CHUJIBHBIX M CIa0bIX CTOPOHAX STUX KOMIAHUM M3 YCT TOTO, KTO HX
(croponsr) 3HaeT. Jlrogm Oojiee OTKPBITHI B OTHOIIECHUHM CBOEH pabOTHI, KOTJIa OHH HE SIBIISIFOTCS
WHTEPBbIOEPAMHU Ha COOECEeIOBaAHUSIX.

Tenepp s cTajga HEMHOTO ONBITHEH M OCTOPOXKHEH. S X04y OBITh YBEPEHHOU B TeM, 4TO Oyamy
JIOBOJIbHA MOUM OYyJYIIUM MECTOM paboThl. MOpalbHbIM KIMMAT JUIsi MEHS IOYTH CTOJIb K€ Ba)KeH,
KaK U coaepxaHue paboTbl. byaydun 000X KEHHBIM OJMH pa3, Thl XOYelllb ObITh YBEPEH B TOM, YTO
CIeyIolas TBOSl paboTa OKa)XeTcs MMEHHO TOil, KoTopasi Tebe Hy>KHa.

AMBA: Bpl roopure, 4yT0 cobupaerech OBITH 0ojiee OCTOPOKHOW. BBIXODUT, YTO AaHHBINA
WHIUICHT OCTYXKUJI BaM HE IPABUIIbHBIM YPOKOM.

MBA: [Touemy?

AMBA: Ecnu Bel OyJeTe CIMIIKOM OCTOPOXHBI, TO HE CMOXETe MPUCITYIINBATHCS K CBOMM
cOOCTBEHHBIM 4YyBCTBaM. BbI mbITaeTech caenarh AJs ceOs Jiydllee; Bbl XOTUTE, YTOObI 3TOT OIBIT HE
noBTOpWiIcS BHOBb. HOo BaM HEOOXOJMMO HEMHOI'O CMSTYUTH CBOIO MO3UIMI0. OMAacHO CTaHOBHUTHCS
CJIMILIKOM JKECTKUM M HEINPEKJIOHHBIM, TaK KaK Bbl MOXKETE MEPEKPHITh 0OPaTHYIO SMOIMOHAIBHYIO
CBSI3b CO CBOEH MOTEHIMANBbHOI paboToil. DT0 paboTaeT MPOTUB Bac MPH MPUHATUN BEPHOTO PEIICHUS.

MBA: Bo3moxHO, s 3aHUMai0 0oJjiee TUIOTHYIO OOOPOHMTENBbHYIO MO3HIMI0, YeM JIOJDKHA
(uHOTHA 51 JIOBIIO ce0sl HAa STON MBICIHN), HO B TO K€ BpPeMsl OCO3HAI0, YTO ATO HE TAaKOH YK OOJBIION
HEJ0CTaTOK.

AMBA: OObscHUTE HEKOTOpblE M3 BallMX HCXOAHBIX MOMEHTOB, KOTOPBIMHM BBl OyJneTe
PYKOBOJICTBOBAThCS Ha COOECEIOBAHUY MPU MPUHATUU HA PAbOTYy.

MBA: Byny roBopuTh Kak MO>KHO MEHbIIIE, TIPU 3TOM CTapasich BCAYECKH M30eraTh Kakux-iambo
OTpULATENIbHBIX KOMMEHTAapHEB OTHOCUTENIBLHO NPEbIyleld KOMIaHuu. Sl pacckaszana BaM ropaszio
OombIre, yeM czenaina Obl 3TO Ha coOeceI0BaHUU.

AMBA: Tlomy4yeHue OT Bac Kak MOXXHO OOJBINEH MH(POPMAIMH O TOM, YTO MPOU3OILIO Ha
OpebIAYIIeM MecTe paboThl, SBISETCS TOHKUM HCKYCCTBOM INpoBeleHHs cobecenoBanus. Ho y Bac
HeT NPUYMH JUIsi OECHOKOWCTBAa MO 3TOMY IMOBOAY, TaK Kak IOXO0XKE, YTO BBl JEHCTBUTEIHHO HE
JOJDKHBI 0o0najgath OonblMM o0beMoM HH(popMmanuu. Bame MHEHHME O KOMIAHUM HE SBISIETCS
pelieBaHTHBIM. Bbl yyacTBOBanM B MX MPOrpaMMe OPUEHTALMU, HO BCKOPE CTAJI0 OYEBUAHBIM, YTO 3TO
HE MOJXOAIIEe A1 BaC MECTO, a Ballla JINYHOCTh HE YCTPOMIIA UX. DTO BCE, UTO BbI JIOJKHBI CKa3aTh.

Bonpocwt u 3a0anus no keiicy

1. ITo xakuM MoMeHTaM pa3roBopa ¢ MBA AMBA cnenaia cBOil 3aKIHOYUTENBHBIA BHIBO?

2. Yo B pacckaze MBA Obu10 TUIITHUM, 9TO HE clieoBaio roBoputh? [louemy?

3. Kax BbI cunTaere, noueMmy MBA Obuia yBosieHa?



37

Pa3znes (Tema) (MCHUIIMHBI: 3aTPaThl HA IEPCOHAJ OPraHU3ALNH
Bonpocvl ons koumpons snanuii:

CynHocTh U cofepKaHue 3aTpaT Ha EPCOHANl OpraHU3aliH.

3asauyu y4era, aHaJIM3a U IUIAHUPOBAHMsI 3aTpaT HA [IEPCOHAL.

3Ha4YeHHE BBIICTICHUS U COJIEPKAHUE TOCTOSHHBIX U IIEPEMEHHBIX 3aTpaT Ha MEpCOHAI.
3HayeHre BBIACTICHUA M COJCpKAHWE 3aTpaT Ha IEepPCOHAN, OTHOCHUMBIX Ha CEOECTOMMOCTH
npoaykuuu (padoT, yciyr) U 3aTpaT, IPOU3BOAUMBIX 3a CYET YUCTOU MPUOBLIH.

S. TpaauMOHHBI ¥ PHIHOYHBIEC TOKa3aTenu 3()(HEKTUBHOCTH MCIOIB30BAHUS MIEPCOHATIA U 3aTpaT
Ha [IEPCOHAIL.

NS

Tecmosbie 3a0anus

I.CYH_[HOCTB CONHUAIIBHO-TICUXOJIOTMYCCKOI'0  aCIICKTa YIPABJICHUA IICPCOHAJIOM 3aKIIHOYACTCA B

CIICAYIOMIEM:
a) OTPaKaeT ypPOBEHb PAa3BUTUs KOHKPETHOTO IMPOU3BOJCTBA, OCOOCHHOCTH HCIIOJIb3YEMbIX B HEM
TEXHUKN u TEXHOJIOI'UH, IMPONU3BOACTBCHHBIC yCJ10BuUA u Aap.;

0) oTpakaeT BONPOCH COIUAIBHO-TICUXOJOTHYECKOTO O00CCIEUCHUSI YIPABICHHUS MEPCOHAIOM,
BHEJIPCHUS PA3JIMYHBIX COIMOJIOTHYCCKHX M TICUXOJIOTMYECKUX TIPOIECIyp B MPAKTUKY KaJpPOBOU
padoTHI;

B) COJICPKUT BOMNPOCHI, CBSI3aHHBIC C IUIAHUPOBAHUEM YHCICHHOCTH W COCTaBa IEpPCOHANA, WX
MaTepHalbHBIM  CTUMYJIMPOBAHUEM,  HUCIOJB30BaHUEM  PadOYero  BPEMEHH,  OPraHU3aIUI0
JIeTTOTIPOU3BO/ICTBA;

T') BKITIOYAET BOIIPOCHI COOJIIOICHHSI TPYIOBOT'O 3aKOHOIATEIILCTBA B KaJPOBOM padoTe.

2.CyImHOCTh OpPraHU3alMOHHO-9KOHOMHUYECKOT0 acCIeKTa YIpaBJIEHUS MEPCOHAIOM 3aKJII0YaeTcs B
CJIEAYIOIIEM:

a) COJEPKUT BOIPOCHI, CBSI3aHHBbIE C IUIAHMPOBAHHWEM YHCIEHHOCTH M COCTaBa IEpcoHaia, MX
MaTepuaibHbIM  CTUMYJIMPOBAHUEM,  HCIIOJIB30BAHMEM  pabodyero  BpeMEHH, OpraHU3aluio
JIEJIONPOU3BO/ICTBA;

0) mpenycmaTpuBaeT pELIEHHE BOIPOCOB, CBSI3aHHBIX C BOCIMTAHHWEM KaJIpOB, HAaCTaBHUYECTBOM;
B) BKJIOYAaeT BOIPOCHl COOMIOACHUS TPYAOBOTO 3aKOHOJATEIbCTBA B  KaapoBOW paboTe;
I) OTpa)kaeT ypOBEHb PA3BUTHsI KOHKPETHOTO IPOU3BOJICTBA, OCOOEHHOCTH HCIOJB3YEMBIX B HEM
TEXHUKU U TEXHOJIOTUH, IPOU3BO/ICTBEHHbIE YCIOBHS U JIP.

3.®u3nyecKku pa3BUTasl YacTh HACEIEHMsI, 00Ja1al0UNi YMCTBEHHBIMH CIIOCOOHOCTSMHU U 3HAHUSIMU,
HE00XO0IUMBIMU I E: paboTHI B HapOJHOM XO35I1CTBE — 3TO:
a) pabouas cuna; 0) TpyZIOBBIE PECYPCHI; B) TPYyIOBOM MOTEHITUAT;
I') HEepCOHA.

4.  CnocoOHOCTh uYenoBeKa K TPYAY, COBOKYIMHOCTh €ro (DM3MYECKUX, HWHTEIUIEKTYyalbHBIX
CIoCcOOHOCTEHN, TPUOOPETEHHBIX 3HAHUN U OIBITAa, KOTOPHIE UCIOJIB3YIOTCS B MIPOLIECCE MTPOU3BOJICTBA
TOBApOB U MPEJOCTABICHHS YCIYT — 3TO:

a) pabouas cuna; 0) TpyZIOBBIE PECYPCHI; B) TPYJIOBOM MOTEHIIHAIT;

T') TPYJIOBOH KOJIJIEKTHUB.

5.Ipu yyactuu B porecce Mporu3BOICTBA U YIIPABIEHUS ITEPCOHAI ICTUTCS Ha:

a) PYKOBOJUTENECH U CIICIIHAINCTOB; 0) OCHOBHOM M OOCTYKHUBAIOIIHNI TIEPCOHAT;

B) OCHOBHOH, BCIIOMOTaTeIbHBIN " 00CITy>KUBAIOIINN HepcoHa;
T') IPOU3BOJICTBEHHBIN U YIIPaBICHYECKUN MTEPCOHAIL.
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6.OCHOBHBIMU GyHKIUAMU npoiiecca yIpaBJIeHUS NEPCOHATIOM SBIISIIOTCSI:
a) aHan3, IUTAaHUPOBAHHE, MOTHBALHS, KOHTPOJIB;
0) YUET, ayJuT, IJIaHUPOBaHUE, IIPOrHO3UPOBAHHUE, KOHTpOJIb;
B) IUITAHUPOBAHME, OpraHu3anus, MOTHBALUS, KOHTPOJIb, perynupoBaHue;

I‘) ITaHUPOBAHUC, ITPOTHO3UPOBAHUC, OpraHnu3alnsd, MOHUTOPHUHI, KOHTPOJIb.

7.110 copepKaHUIO OCYLIECTBIICHUS BO3ACHCTBUS HA UCIIOJIHUTENIEH METObI YIIPABIEHUS IIEPCOHATIOM
HOJPA3JeNIAI0TCA Ha CIIEIYIOLINE IPYIIIbL:

a) OpraHu3alOHHBIE, SKOHOMMYCCKHE, IICUXOJIOTHYCCKUE;
0) SKOHOMHYECKHUE, pactopsIuTEIbHBIE, COIAJILHBIC;
B) aJMUHUCTPaTUBHEIE, OpraHU3alOHHBIE, COLMAILHO-TICUX OJIOTHUYCCKUC;

F) AIMHUHHUCTPATUBHBIC, SKOHOMHNYECCKUEC, CONUAIbHO-TICUXOJIOTHYCCKHUC.

8.B o0mmx MIPUHLUIIOB YIIPaBJICHUS IIEPCOHAIIOM OTHOCSIT:
a) HAy4YHOCTb, HEIPEPHIBHOCTD, HOPMaTUBHOCTb, SKOHOMUYHOCTB;
0) KOMILJIEKCHOCTb, IIJIAHOBOCTb, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTb;
B) HAy4YHOCTb, CUCTEMHOCTb, HEIPEPBHIBHOCTD, HOPMAaTUBHOCTb;

F) BCC BbILIC IICPCUUCIICHHBIC.

9.Ctunp ympaBlieHUs] TE€PCOHAJIIOM, KOTOPBII HMEET Takue XapaKTepPUCTUKU: «EAMHOJIUYHOE
BBISIBJIEHUSI BOJIM IPU HAIWYUM YOpPaBlIE€HYECKUMX (YHKUUH pyKoBoAuTeNns; (OpMUPOBAHUE
PYKOBOJUTENEM CTPOTrOro MOPAIbHO-IICUXOJIOTMYECKOI0 KJIMMaTa B KOJIJIEKTHBE», HOCUT Ha3BaHHUE:
a) aBTOPUTAPHBIN; 0) aBTOHOMHBII; B) KOHCYJIbTaTUBHBII

10. B ucropuueckoM pa3BUTUU B YIIPABJIECHUU INEPCOHAJIOM MOXHO BBIJEIUTH IOCIIEI0BATENbHYIO
CMEHY CJIEIYIOLINX COBPEMEHHBIX KOHLEIMNA U IOJX00B:

a) yIpaBi€HHE TPYAOBBIMH pECYpCaMM, YIIPaBJICHHUE I[EPCOHAJIOM, YIPAaBICHUE YEIOBEUYECKUMU
pecypcamy, YOpaBJIEHUE TPYNOBBIM IIOTEHIUAIOM, YIPABICHHE YEJIOBEYECKUM  KaIlUTAJIOM.

0) yIIpaBJIeHUE MIEPCOHAJIOM, yIIpaBlieHUE KaJpamu, yIpaBJIeHUE YEJIOBEKOM.
B) MEHEKMEHT IepCOHaa, YIpaBlIeHHUE TPYAOBBIMH pECypcaMH, YIpaBIECHHE YEIOBEYECKUMHU
pecypcamy, yIpaBJIeHUE YEJIOBEKOM.

I') ylipaBlieHUE KaJIpaMu, YIIPaBJICHUE IEPCOHAIOM.

3aga4yu TBOPYECKOI0 YPOBHA
Ha ocHoBaHWMM HWKENPUBEIEHHBIX AaHHBIX MPOU3BEAUTE (PAKTOPHBIA aHaIU3
dbonma 3apabOTHOM MIaThl paOOTHUKOB MpeanpusTus. CHopMyIupyiTe BIBOIBI.

OTKII0HEHN
IToka3arenu [Inan daxkt
e, (+/-)
CpenHecnuco4Has YUCIECHHOCTD 68 62 N
pabOTHUKOB, Yell. '
KonunuectBO 0TpabOTaHHBIX JHEH
p A 225 235 ?

OJTHUM PaOOTHHKOM 3a TOJ]
CpenuenneBHas 3apadoTHas IUIaTa

PEAHEA p y 614 620 ?
0JIHOTO pabOTHHKA, pyOJeil
doun isapa60TH0H IUIATHI, THIC. ? ? ?
pyOnei

3ajauu penpoayKTUBHOIO YPOBHS
Keiic
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B nacrosimee Bpemst Poccuu Bce 6obilie BHUMAHUS yIENsAeTCs pa3BUTHIO MPO(ecCHOHAIBHOTO
TBOPYECKOTO  NOTEHIManda  pabOTHHUKOB,  (OPMHPOBAHHIO  IPEINPUHUMATEIBCKONM  ATHUKH,
NOJJICP)KaHUIO BBICOKOH OTBETCTBEHHOCTH 33 KadyeCTBO OOCIY)KMBAaHHS KIMEHTOB, BBITYCKAaeMOMH
IPOAYKIHH, 32 pabOTy Cyqb0y OpraHu3alMy LEeIOM.

CayxObl  ynpaBJCHHsT YEIIOBEUECKUMH PECypcaMu PYKOBOJCTBYIOTCS — CIEAYIOUIMMHU
HOPUHIUIIAMU:

MOTYEPKUBATH YBAKECHUE MHIUBUAYAIBHOCTH IIEHHOCTH KaXKI0TO YEJIOBEeKa ITyTEM MOOIIPEHUS
BBICOKOW TNPOMU3BOJAUTEIBHOCTH TpyAa; * HOJAEPKUBATh IOBEPUTEIbHbIE OTHOLICHHS YBa)KCHHE
pabOTHUKOB APYT APYTY;

HECTH OTBETCTBEHHOCTbH 32 00yuY€HME MOBBIIIEHUE NMPO(ecCHOHAIN3Ma EePCOHANA; MOOIIPSTH
MHHUIMATUBY KaXJI0T0, OJHOBPEMEHHO MOIJICPKHUBATH CBOOOJHYIO TBOPUECKYIO IS TEIbHOCTD;

CTUMYJIUPOBATh IPUHATUE HA ce0s1 OTBETCTBEHHOCTH PAaOOTHUKAMM CII0KHBIX CUTYalLlUsX;

MPEJOCTABIATh KAKIOMY PAaOOTHUKY BO3MOXHOCThH JUIS PEATM3AalUU €r0 HHIUBUAYATbHBIX
CIIOCOOHOCTEN;

JydIlle pacCTaBIATh KaJpbl;

MOBBIIIATh OTBETCTBEHHOCTH 3a Pa3BUTHE TPYIOBOIO NOTEHIIMAJA [IEPCOHANA;

o0ecrieunBaTh CIpaBeAIUBYIO OIUIATY TPY/a,

OLIEHUBATh PE3yJIbTaThl PAOOTHI IO JOCTH)KEHUIO MIOCTABICHHBIX 1ieNei.

Bompocsr:

1. Kakue ele npyHLMIIBI YIIPaBJIEHUs IEPCOHAIOM MOTJIN ObI ChITPAaTh CEPHE3HYIO POIb?

2. COOTBETCTBYIOT JIM YHNOMSHYTBIE HPUHIMIBI OCOOEHHOCTSIM PYCCKOrO MEHTAJIHUTETa,

cneunduke, ICTOPUYECKUM YepTaM PyCCKOIo yenoBeka’?

Keiic Ne8

3agauu penpoaAyKTHBHOIO YPOBHS

Bac HenaBHO BBIOpaiM pyKOBOAMTENEM TPYAOBOTO KOJIJIEKTHBA, KOTOPOM Bbl HECKOJBKO JIET
pabortanu psaoBeIM coTpyaHUKOM. Ha 8 "acoB 15 MuHyT BbI BbI3BasIU ce0e KaOMHET MOIYMHEHHOTO
JUI BBISICHEHUS NIPUYUH €ro YacThIX ONO3/aHuil Ha paboTy, HO caMU HEOXHJAHHO Omo3janu Ha 15
MUHYT. [IoT4MHEHHBI K€ MpULIENT BOBpeMsI K IeT Bac. Bamm neicreus:

HezaBucumo OT cBoero omo3gaHusi cpa3y ke norpedyere oObsICHEHHIl 00 OmMo3JaHusAX Ha
pabory.

W3BuHUTECH NEpes] MOTYMHEHHBIM 3aTeM HauHeTe Oecery HUM.

[ToznopoBaerech, OOBSICHUTE MPUUMHY CBOETO Omo3faHus crpocute ero: «Kak Bbl nymaere,
4ero MO>KHO OKUIATh OT PyKOBOJMUTEINS, KOTOPBIM TaK e 4acTO OMa3/bIBAET, KaK BbI?»

3aboTscy 00 MHTEpecax jenla, OTMEHHUTE Oeceny nepeHecere ee Ha apyroe Bpems. IlosicHure
CBOM BBIOOP.

Paszgea (Tema) nucuuniinHbl broa:keTupoBanue 3aTpaT Ha NEPCOHAJ OPraHU3al U

Bonpocwl ons konmpons snanuii

Teopernyeckre OCHOBBI OIOJIKETUPOBAHMSL.

AKTYaJbHOCTb M COCTOSTHUE OIO/DKETUPOBAHUS YIIPABJICHUS IEPCOHATIOM.
OTBETCTBEHHOCTH 3a PacXo/Ibl Ha MEPCOHAIL.

JlenernpoBaHre NOJTHOMOYMH.

MeTtonbl COKpallleHHs 3aTpaT Ha EPCOHAI.

XapakTepucTUKa METOJOB:

a) KOMIIJIEKCHOT'O COKpaLEHUs 3aTpar,

0) cnenuanabHbIX METOJOB COKpAILIEHHUs 3aTpaT Ha EPCOHAIL.

7. Lenu u meTo010rUs IporpaMmbl «AHanU3 3PHEKTUBHOCTH IESITEIILHOCTHY.

R N



40

Tecmosbie 3a0anus

1. IIpouiecc coBepilIeHCTBOBAHUSI MOPAJIBHBIX, IICUXOJIOTMYECKUX, COI[UATBHBIX,
npodecCUOHANBbHBIX U (PU3NYECKUX KaYECTB JIMUHOCTH B UX €IMHCTBE — 3TO:
a) TyXOBHOE Pa3BUTHUE JTUYHOCTH;

0) HpaBCTBEHHOE Pa3BUTHUE JTUYHOCTH;

B) TAPMOHUYHOE PA3BUTHE JINYHOCTH;

r) Npo(eCCUOHAIBHOE PA3BUTHE JTUYHOCTH.

2. I'pynna kauecTB paOOTHUKA B KOTOPYIO BXOJSIT: YECTHOCTh, 00pa30BaHHOCTb,
OTBETCTBEHHOCTb, MOPSAIOYHOCTh, YBAXKECHUE K JIFOJIM — 3TO:
a) TMYHOCTHAs;  0) CoMalbHAs, B) aJalTaI[MOHHAS, I') KyJIbTypHas.

3 I'pynna kauecTB pabOTHHUKA B KOTOPYIO BXOJST: JIOSTIBHOCTh, 0€CKOH(DIIMKTHOCTb,
CIIOCOOHOCTH K KOMIIPOMUCCAM, CKJIIOHHOCTh K HHTPUTaM, CTPEMJICHHUE K JTUACPCTBY -
3TO:

a) TMYHOCTHAsI;  0) collMalibHAas,  B) aJanTallMOHHAS; I') KyJbTypHas.

4. I'pyminia kauecTB paOOTHHKA, B KOTOPYIO BXOJIAT: COOOPA3UTENIbHOCTD, CIOCOOHOCTH K
OBICTPOI aJanTaIuu, CTPECCOYCTOMYUBOCTh, CIOCOOHOCTh K O0YUYEHUIO — ATO:
a) TMYHOCTHAsI;  0) collMalibHAs,  B) aJanTallMOHHAS; I') KyJbTypHas.

5. ®aktopamu GOPMHUPOBAHUS OPTAHU3AMMOHHOTO MTOBEACHUS JTHIHOCTH, KOTOPBIC
OTIPEICIISIIOT TTOBEACHUE B 3aBUCHMOCTH OT B3aMMOOTHOIIICHUI WHIUBUIOB, SIBJISIOTCS:
a) KyJIbTYypOJIOTHYECKHUE; 0) COLUATIBHO-TICUXOJIOTUUECKUE; B)
neMorpaduyeckue.

6. CounanbHas CTPYKTypa IepcoHaa - 3TO:

a) COBOKYITHOCTh TPy, KITACCU(UITMPOBAHHBIX IO YPOBHIO 00Pa30BaHUs, CTAXKY
paboThI, MOy, BO3PACTY, HAIIMOHATLHOCTH, CEMEMHOMY COCTOSIHUIO, HAlpaBJICHUEM
MOTHUBAIIUHU U T.I1.;

0) Komu4YecTBEHHO-TIPOGECCHOHANTBHBIA COCTaB TIEPCOHANA, pa3MePhI OIUIATHI TPYIa U
dhoH 3apab0THOH TUIaThl PAOOTHUKOB;

B) COCTaB M pacIpeielieHe TBOPUYECKUX, KOMMYHUKATUBHBIX U MOBEJIECHYECKUX POJICH
MEXy OT/JCJIbHBIMU PaOOTHUKAMH;

r) KJI1accuukanus paOOTHUKOB B 3aBUCUMOCTH OT BBITIOJHSEMBIX (DYHKITUH.

7. lllTaTHas CTPyKTypa nepcoHana - 3To:

a) COCTaB U pacHpeiesiCHue TBOPUECKUX, KOMMYHUKATUBHBIX U MOBEICHUYECKUX POJIeH
MEXK]Ty OT/ICJIbHBIMH paOOTHUKAMU;

0) COBOKYMHOCTb TPYIII, KJIACCU(UIIMPOBAHHBIX 110 YPOBHIO 00pa30BaHUs, CTAXKY
paboThI, MOy, BO3PACTY, HAIIMOHATLHOCTH, CEMEMHOMY COCTOSTHUIO, HAIlPaBICHUEM
MOTHBAIUU U T.II.;

B) KOJIMYECTBEHHO-TTPO(PECCUOHAIIBHBIN COCTAB MEPCOHANA, pa3Mephl OIIaThl TPY/a U
dhoH 3apab0OTHOH TUIaTHI PAOOTHUKOB;
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T) K1accudukamnys pabOTHUKOB B 3aBUCUMOCTH OT BBITIONHSEMBIX (DYHKITUT.

8. I'pymma pabOTHHUKOB, KOTOpasi HAPABIISET, KOOPIAUHUPYET U CTUMYITUPYET
JESITEIIBHOCTD MPEANPHUATHS, PACTIOPSHKACTCS €r0 PecypcaMu, HECET MOTHYIO
OTBETCTBEHHOCTH 32 IOCTIKEHUE TeJIeH MPEANPUATHS — ITO:

a) JIMHEHHBIC pYKOBOIUTENN;, ©) QYHKIIMOHAIBHBIE PYKOBOIUTEIIH;

B) CIICIIMAIINCTEHI; T') TPOU3BOJICTBEHHBIN TIEPCOHAIL.

9.PaznoBugHOCTSIME TIPO(ECCHOHATHLHOM MOATOTOBKH BHE pab0dero MeCTa SBIISIFOTCS:
a) BBOJIHBIN UHCTPYKTAXK; 0) MPOM3BOJCTBEHHBIE KYPCHI;

B) Ipo(peccroHanbHbIC TPEHUHTH; ') KOH(EPEHIINH, CEMUHAPHI,

1) TpyJOBas aianTalysi; €) IIKOJbI MePeI0BOro OIbITA.

10.Beiaenute OCHOBHBIC 32124l MTPO(PECCHOHATIBEHOTO KOHCYJIBTHPOBAHUS
a) BBISABJICHHE MMPOGECCHOHAIBHBIX HHTEPECOB;

0) omnpesieieHue CTPECCOYCTOMUUBOCTH;

B) BBISBJICHUE MOTHBAIIUU ITPO(PECCHOHATIEHOIO CAMOOIIPEICIICHHS;

I') OCYIIECTBIICHNUE TPYAOBOM aJlalTalliu;

1) OIIPEACIICHUE CKIIOHHOCTH K KaKOW-TTHOO JeATCIbHOCTH.

3aaun TBOPYECKOI0 YPOBHS
OnpenenuTs 00ECNEYEHHOCTh MPEANPUATUS TPYAOBBIMU pecypcamMu IyTeM
CpaBHCHHA (baKTI/ILIGCKOFO KOJIMYECTBA pa6OTHI/IKOB 10 KaTCropusiM u HpO(l)eCCI/IHM C
(bakTHyeckuM ux KonudaecTBOM. CHOopMyTUPyHTE BEIBOIBI.

IInan, | ®axkr, [Ipouent
Kareropuu nepconana
Yel. yen | 00eCie4eHHOCTH
YK CIIeHHOCTH TIPOMBIIIICHHO-
MIPOM3BOJICTBEHHOTO MTEPCOHAA, 400 350 ?
BCETO
B Tom umncne no kareropusim:
paboune 225 225 ?
CIy’KaIue 45 20 ?
WHKCHEPHO-TEXHUYECKUE
b 80 65 ?
PabOTHUKH
MJTAAIITANA 00CITY)KHBAFOIITHMA
S Y H 30 20 ?
nepcoHa
OoXpaHa 20 20 ?

3ajauM penpoayKTHUBHOIO YPOBHS
Keiic 1

Briciiee pyKOBOJICTBO OTHOCHTEIBLHO HEOOJBIIIOW KOMIIAHWUU IO CTPaXOBaHUIO
JKU3HU PacCMaTpyBaJi0 BOIMPOC OO0 YCTAHOBKE OJJIEKTPOHHOM CHUCTEMBI 00paOOTKH
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nanHbiX. [IpennoskeHue MO YCTaHOBKE COOTBETCTBYIOIIETO OOOPYAOBaHUS OBLIO
BBIHECEHO aJMHUHHMCTPATUBHBIM ITOMOIIHUKOM MpE3UACHTa KOMIIaHUM BHKTOpOM
3apyounsiM. Emy panee ObUIO MOPYYEHO W3YYUThH JIaHHBIA BOMPOC B JETANSIX. ITO
3aJlaHde€ OH TMOJY4YWJ TMOclie TOro, Kak B KOMIIAaHMM padoTad KOHCYJIbTAaHT U
PEKOMEHI0BaJl OCHOBATENLHO MIEPECMOTPETH TO, KaK CIIPOEKTUPOBAHBI YYACTKH padOThI
B KOMIaHuu. KOHCyJIbTaHTa N0 YNPABICHUIO HAHUMAJIHW JI BBISICHEHUS TNPUYUH
BBICOKOM TEKy4eCTH KaJIpOB M UX YACTOTO OTCYTCTBUS HA pabovyeM MecTe.

[Tocne w3yuyeHUs CUTyallil W Pa3roBOpa C IPyHmnoil pabOTHUKOB KOHCYJIbTaHT
NOPEKOMEH/IOBAJI ~ M3MEHHUTh  OPraHU3alMOHHYIO  CTPYKTypy, HEpEeUTH  OT
(GYHKIIMOHATBPHOW K MpPEANpUHUMATENbCKOW CTpykType. Ilocnenuss BwiBoAMia Obl
HU30BBIX pPAOOTHUKOB TMpPSIMO HAa KIMEHTOB. Takoe CTPYKTypHOE H3MEHEHHE
CHOCOOCTBOBAJIO MEPENPOCKTUPOBAHUIO PabOT C IIENIbI0 COKpAIEHUS PacXoJ0B Ha
nepcoHan. Bbeicokue pacxojpl Ha MepcoHand ObUIA CBS3aHBI C TEM, YTO PAOOTHUKH
BBIIIOJIHSUIA BEICOKOCTIEIIUAIIM3UPOBAHHBIC 33 1aHHUS.

CymectByromas CTpyKTypa KOMIIAaHMHM BKJIIOYala YETBIPE OTHENA: CTPaxOBOU
NOJIUTUKU; CTPaxOBbIX B3HOCOB; CTPAaXOBBIX BBILIAT, OQOPMIICHUS KpPEIUTOB.
PaboTHUKM 3TUX mOApa3JeNeHui KaJloBalUCh Ha TO, 4YTO HUX pabora Obuia
YTOMUTEIBHOM, MaJ03HAaYMMOW U MOHOTOHHOW. EJMHCTBEHHOE, YTO MX MPUBJIEKAIO —
3TO crienupuyecKkas, HpaBUBIIasiAca UM aTMocdepa paboThl B HEOOJBIION OpraHU3aIUH.
OHM HE COMHEBAIMCh B TOM, 4YTO PYKOBOJACTBO Ha JI€JI€ MHTEPECYETCA UX
MaTepUalIbHBIM TMOJIOKEHUEM, HO 3TO KaK-TO HE COYETANOCh M JaXKE€ MPOTHBOPEUUIIO
TOMY, Kak Obl1a moctpoeHa ux pabota. Tak, oguH paGoTHuk ckazanr: «Kommanus
HeOoJIbIIasA, U S 3HAI0 MOYTH Kaxkaoro. OnHako paboTa, KOTOPOU 51 3aHUMAIOCh, TaKas
PYTHUHHAsI, 4TO 5 33/1aI0Ch BOITPOCOM, 3a4€M MEHS BOOOIIE HAHIM Ha 3Ty paboTy». DTO
U Jpyrue nofoOHbIE BBICKA3bIBAHMS MPUBENIM KOHCYJIbTAHTA K MBICIHU, 4TO paboTa B
KOMITaHUU JIOJDKHA OBITh MEPENpOeKTUPOBaHa TaK, 4YTOObl OHa MOTHBHUPOBAJA JIIOJEH.
OnHaKko OH MOHUMAJ, YTO BO3MOXKHOCTH B MEPENPOEKTUPOBAHUU OBLIM OIpaHUYECHbI
CYLIECTBYIOLIEH OpPraHU3allMOHHOM CTpyKTypou. [loaToMy OH W chenmanm KOMITaHWH
BBIIICYKa3aHHOE MPEMJIOKEHUE 10 HW3MEHEHUIO OPraHW3alUOHHOM CTPYKTYphl B
CTOpPOHY OoJiee HIMPOKUX U TECHBIX CBsized paOOTHHUKOB ¢ KiMeHTamH. B aTom ciyuae
KaXIblH pa0OTHUK JOJDKEH OyAeT OCYIIECTBIATh BCE ONEpalld, CBSI3aHHBIX C
YIIOBJIETBOPEHUEM NMOTPEOHOCTEN OTIEIBHOTO KIUEHTA.

Korma KOHCYJIbTaHT NPENCTaBUII CBOU INPEIIOKEHUS PYKOBOJCTBY KOMIIAHHUH, TO
OHO OYEHb 3aMHTEPECOBAIIOCh MMHU. B NEHCTBUTEIBHOCTH HMX TMPUBJIEKIA CEPbE3HAS
000CHOBaHHOCTh peKOoMeHJauud. OgHako TOpH 3TOM OBLIO 3aMEYEeHO, 4YTO JJId
HEOOJIbIION MO pa3Mepy KOMIIAHMM OY€Hb BAaXKHBIM SBIISIETCS MOJAJEPKAHUE KauecTBa
cBouX onepanuii ¢ kaueHTamu. Co cBO€il CTOPOHBI, CYIIECTBYIOMAA (PYHKIIMOHAIbHAS
CTPYKTypa C BBICOKOW CTENEHbIO CHEUUaIn3allid B pabdoTe [aBajio BO3MOXHOCTb
oOecrieunBath >PQGEKTUBHOCTH omnepauuid. JIuiom, oTBeyaBIIMM B KOMIIAHWU 3a
BHYTpEHHHUE ormepaiuu, Obu1o 3ameueHo: «Eciu Mbl ylinem oT cnenuaivsainuu, TO
3¢} (EKTUBHOCTh OIepaluii MOXET CHU3UTHCS. TOJIBKO OJIHO MOXET OIpaBAaTh
IPOEKTUPOBaHUE paboT, MpeiaraeMoe KOHCYJIbTaHTOM, 3TO MOJAEpKaHHE KauecTBa
orepalyii Ha CyIIEeCTBYIOIIEM YpOBHE. B MpoTHBHOM cilydae MpoCcTO HE MOHAI00UTCS
JieNaTh HUKaKylo paboTy, Tak Kak HaM IMPUIETCs YUTH U3 OU3HECay.
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OTBETCTBEHHBIN 32 BHYTPEHHHE OMNEPALUU TMOMBITAICS OOBSICHUTH PYKOBOJCTBY
KOMITaHUH, YTO, HECMOTpPsS Ha BBICOKYIO TEKy4eCTh KaJpOB K YacTO€ OTCYTCTBHUE
COTPYIIHUKOB Ha paboTe, OH ObUI CIOCOOEH TMOJACPKUBATh BBICOKUIA YpPOBEHD
MPOU3BOAUTENILHOCTU. Y3Kas cdepa paboThl U ee «riIyOruHa» 10 MUHUMYyMa COKPATUIIU
BpEMEHHOE OO0yuyeHue TiepcoHana. B 3TUX yclnoBusSiX MOXHO ObUIO HAaHUMAaTh
BPEMEHHBIX pPAaOOTHUKOB Ha TMEPHOJbI, KOrja ObUIO OYEeHb MHOTO pabOThl WIU
OTCYTCTBOBAJIM T€ WM MHBIE IITaTHbIe paOOTHUKHU. «bonee TOro, — OTMEHUI OH, —
U3MEHAS paboTy Ui HAlIUX PSIOBBIX COTPYIHUKOB, MBI JOJDKHBI H3MEHUTH paboTy U
UIs  HamuMx MeHemkepoB. Celyac MeEHEIKEpHl SIBIAIOTCS JIKCIEPTaMH B CBOUX
(GYHKIIMOHATBHBIX O0JACTSIX, HO MBI HUKOT/Ia HE MBITAIHCh OOYUUTh UX YIPABICHUIO
Cpa3y HECKOJIbKHUMH OMEPALUIMU.

BONbIIMHCTBO ~ PYKOBOAWTENEH  KOMIIAHUM  CUUTAIM, YTO  MPEAJIOKEHUS
KOHCYJIbTaHTa JOJDKHBI OBITh M3ydeHBI Oosiee netanbHO. OTCIOa W BO3HUKIIA HUACS
co3laTh TpyNIy TMOJ pPYKOBOACTBOM Bukropa 3apyOuHa C 1€/IblI0  OLIEHKU
pE3yJIbTaTUBHOCTH BHEJIPEHMSI CHCTEMbI DJJIEKTPOHHOM OO0pabOTKM JaHHBIX Kak
CpEICTBa, MO3BOJIIOLIETO oOecneunTh 3(P(PEKTUBHOCTh ONEpaluii B COYETAHUU C
NEPEeNpPOeKTUPOBAaHUEM paboT B KommaHuu. Takas pabora Oblna NpoBenEeHA U €€
pe3ysbTaThl ObUIN IPEICTaBICHBI HA PACCMOTPEHHE PYKOBOSIIEMY COCTaBYy CTPAXOBOM
KOMIIaHUM.

«B camom xynmem ciayyae, — cka3zain BukTop, — 35eKTpoHHas 00paboTKa JaHHBIX
JaCT HaM BO3MOXXHOCTBH YJAEpXaTh KauecTBO OIEpallfii Ha CYIIECTBYIOIIEM YpPOBHE.
OnHako ¢ MepenpoeKTUpPOBaHUEM pPabOT Mbl HE CMOXKEM PE3KO YBEIUYUTH Halld
noxonbl. Eciim Mou BBITOJIBI OKaXKYTCSl BEPHBI, TO KaK MUHUMYM MBI OKYITUM PaCXOIbI
Ha npuoOpeTaeMoe 000pyJO0BaHUE, HO HE CHU3UM ceOecTOMMOCTh omnepauuil. OTcroaa
BO3HUKAET BOMPOC O TOM, KaKOW IIEHOH MbI XOTUM OIUIATUTH HAIIlEe KeJIaHWEe MOBBICUTD
yIIOBJIETBOPEHHOCTH TIEPCOHAIA pabOTON».

Bonpocsl 0 KOHKPETHOW CUTYallUuH

1. Kakue xapakTepucTuKu pabOThI TOJKHBI OBITh U3MEHEHBI, €CJIM PEKOMEH AN
KOHCYJIbTaHTa OyayT IPUHATHI PyKOBOICTBOM KoMmanuu? OObsICHUTE.

2. Kakue anprepHaTUBHBIE MOAXObl K MEPEIPOCKTUPOBAHUIO PAOOT MOTIU OBl
OBITH pPaccCMOTPEHBI B TAHHOU cuTyauuu? Ob6ocHyiiTe CBOIO
HO3ULIHIO.

3. KakoBo Obw10 OBI Ballie pemeHue B 3Toil cutyanuun? Yem, 1o BameMy MHEHHIO,
JOJKHO TUTATUTh PYKOBOJICTBO JAaHHOM CTPaxoOBOW KOMIIAaHMM 3a TIOBBIIICHUE
YAOBJIETBOPEHHOCTH COTPYIHUKOB CBOEH paboToi? J[okakuTe CBOIO TOUKY 3PEHHUS.
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MOBBIIIEHUS YHEPreTUYECKOU 3P(HEKTUBHOCTH.

10 TOCT P 56743-2015 «U3mepenne u BepudUKAUs IHEPreTUUECKON
sp¢pexktuBHOCTH. OOLIME MOJIOKEHUS MO ONPENEICHUI0 SKOHOMUHU SHEPreTUYECKUX
pecypcoBy». CtangapT pa3padoTaH AJig JOOPOBOJIBHOTO MPUMEHEHHUSI ¢ aTOW BBEJCHUS
B nerictBue | ssuBaps 2017 r. u ¢ mpaBoM JOCPOYHOTO MTPUMEHEHMUSI.

11. Netineka, A. B. VYmpaieHue mnepcoHajIOM OpraHu3aluu [IIEKTPOHHBIN
pecypc]: yueonuk / A.B. JleitHeka. - Mocksa : Jlamkos u Ko, 2017. - 288 c.

12. Becuun, B. P. YnpaBienue nepcoHasom: T€OpHs U MPaKTHUKA [ DIEKTPOHHBIN
pecypc] : anekTponHblit yueoHuk / B. P. Becnun. - Mockga : KuoPyc, 2010.

13. VnpaBnenue mnepconanom [Tekcr] : yuebnuk / M. W. byxankos. - M. :
HNuppa-M, 2007. - 368 c.

14. Yupasnenue nepconanom [Tekcr] : yueOnuk / T. B. 3aiinesa, A. T. 3y6. - M.
: U «Dopym», 2009. - 335 c.

15. Ynpasnenue nepconanom [Tekct] : sHuukinoneaus / noxa pen. npod. A. .
Kubanoga. - M. : Undpa-M, 2009. - 554 c.

IIepeueHb pecypcoB I/IHd)ODMHI/IOHHO-TCJ’IGKOMVHHI/IKEIHI/IOHHOI;'I cetu HTEpHET

1. MunuctepcTBO 3HepreTuku Poccuiickoit @enepanuu: http://minenergo.gov.ru/
2. MunskonHompassutusi P®. Odunmanbaplii calT. [DNEKTpOHHBIN pecypc].

Pexxum moctyna: http://www.economy.gov.ru/minec/main



http://gisee.ru/articles/documentation/56560/
http://gisee.ru/articles/documentation/57970/
http://gisee.ru/articles/documentation/57970/
http://gisee.ru/articles/documentation/57970/
http://www.economy.gov.ru/minec/main
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3..Poccuiickoe JHEPreTHYECKOE areHTCTBO MunsHepro Poccun:

http://rosenergo.qov.ru/

4. HaHI/IOHaHBHoe arCHTCTBO IIO 3H€pr006€p€}I(CHI/II'O U BO300HOBJIIEMBIM

UCcTOYHMKaM dHepruu http://naevi.ru/

5. DKCIEPTHBIN MOPTaJl IO BOIIPOCaM IHEProcOepeKeHus

http://www.energosovet.ru/

http://www.abok.ru/

http://portal-energo.ru/

6. Koncynperantllntoc. CnpaBounasi mpaBoBasi cucTeMa. [DIEeKTPOHHBIN pecypc].

Pesxxum noctyna: http://www.consultant.ru/

I[I)VFI/IC V‘-IC6HO'M€TOI[I/I‘-ICCKI/I6 MaTCpHUaJIbl

1. TIpuropreBa, O.K. DueprocOepexeHne B  TCIUIODHEPreTUKE U
TEIUIOTEXHOJIOTUSAX [DIeKTpoHHBIH pecypc]: yduebHoe mocobue / O.K. I'puropnena,
A.A. @®panuesa, F0.B. OpunnnukoB. - HoBocubupck: HI'TY, 2015. - 258 c. // Pexum
noctyma: http://biblioclub.ru/index.php?page=book&i1d=436027

2. Kapnuce, E. E. DHeprocHabxxeHre B cucTeMax KOHAUIIMOHMPOBAHUS BO3IyXa
[Texct] / E. E. Kapnuc. - M. : Ctpoituznar, 1986. - 267 c.

3. DHeprocHaOxeHue [DIEKTPOHHBIA pecypc| : METOAMYECKHE YKa3aHUs K
CaMOCTOSITEILHOMN paboTte TS CTYJIEHTOB CIICIIMAJILHOCTH 140211 —
«InexTpocHabx)eHue» ouHoi Gopmbl 00ydeHus: / FOro-3amagHbiii TOCYIapCTBEHHBIN
yHuBepcuteT, Kadenpa terorazocHadxenuss u Bentwisiuuu ; KO3TY ; coct.: U. P.
Uexosckuid, B. A. XKmakun, JI. E. Kynpsasuesa, A. B. Mopxkasun. - Kypck : FO31'Y,
2012. - 34 c.


http://rosenergo.gov.ru/
http://naevi.ru/
http://www.energosovet.ru/
http://www.abok.ru/
http://portal-energo.ru/
http://www.consultant.ru/
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[Tpunoxenue A
TeMbl 1J151 NOATOTOBKH 0TYETA K MPAKTH4YEeCKOii padoTte
N0 JUCHMILUINHE «YTNpaBJ/ieHHE MePCOHAIOM B JIEKTPOIHEPreTHYECKO 0TPaCIm)

Pa3nen (TeMa) AUCHUIIMHBI . YIIpaBJieHHE EPCOHAIOM OPraHU3aIuM.
1.Metoauku aHaian3a KaJipoBOro MOTEHIIMAala OpraHu3alluu.

2.CucreMa ynpaBlieHUs IEPCOHATIOM OpraHU3AINU

3.ITog60p KagpoB HA MPEANPUATHH

4.00yueHue nepcoHana

5.KanpoBbie pecypchl OpraHu3alni.

6.1lepcoHaI-TEXHOJIOTUH B I€ATEILHOCTH PYKOBOAUTENSI OPraHU3ALUU.

7. TexHonorust KapoBOro ayauTa nepcoHania.

Pa3znen (Tema) TUCHUNUIMHBI. AHAJIU3 M OLEHKA 3asiIBUTEIbHBIX JOKYMEHTOB NpPH
oT0ope mepcoHaJia.

1.MoTtuBanus Kak KOMIIOHEHT PYKOBOJICTBa

2.0Opranu3zanus ciry>kObl yIpaBJIeHUs IEPCOHAIIOM Ha NPEIPUSITHE
3.B3aumopeiicTBre Ci1yKObI yIIpaBICHHs MEPCOHATIOM C BHEIIIHEN cpeon
4.CoBpeMeHHBIE TEXHOJIOTHH MO00pa MepcoHaia B OpraHu3aliyio: CKpUHUHT,
PEKpPYTHHT.

5.PexpyTHHroBBIE TEXHOJIOTHH MOA00PA YIPABIEHYECKOTO IEPCOHAIIA B OPraHU3ALIMIO:
cnenuanbHas (direct search) u oTBeTcTBeHHas (executive search), X3/1-XaHTHUHT.
6.PecypcHoe obecrieueHre CUCTEMBI YIIPABIICHUS TIEPCOHATIOM

Paznen (Tema) nucuumuinHbl . OTO0OP MEepcoHAaIa ¢ MOMOUIBIO CO0eceJ0BAHUS.

1.®dyHkIMY cy>X0bl yIIpaBiIEHUS IEPCOHATIOM B OpTaHU3AIINT
2.KOMIUTEKCHBIH TUIaH pa3BUTHS NIEPCOHANIA OpraHnu3alun
3.IInanupoBanue Kapbepbl pabOTHUKA OPTaHU3AIUN
4.0OCHOBHBIE CUCTEMBI OIICHKHM BKJIa/ia pabOTHUKA
5.0pranu3anys coruanbHOM 3auThl padOTHUKOB B Poccun
6.0xpaHa Tpyza U yIpaBJIeHUE IEPCOHATIOM

Pa3nen (Tema) AMCHUILVIMHBI . YIIPaBJIeHUE afanTainued nepconasa.

1.0cobeHHocTH ynpaBieHUs IEPCOHATIOM Ha YHUTAPHOM MPEANPUATHN
3.2.Pa3BuTHE HAy4YHOU OPraHU3ALMH TPYAa U yIpaBJIEHUA IepcoHaioM B Poccun.
4.2T1anbl pa3BUTUS HAYKU 00 YIIPABICHUH TIEPCOHAIIOM 3a PYOEKOM.
3apyOexHbIN OMBIT KaIpOBOTO MEHEIKMEHTA U MyTH ero npuMeHeHus: B Poccuu.

Paznen (Ttema) mucummiimHbl. CuUCTEeMa OLEHKH Pe3yJbTATOB A€ATEILHOCTH U
MOBeAeHH MEPCOoHAJIA.

1.CpaBHHTENbHAS XapaKTEPUCTUKA HALIMOHAJIBHBIX MOJEJICH MEHEIKMEHTA
2.ITpumeHeHne Teopuid )KU3HEHHOTO [IMKJIAa OPTaHU3AlMU JJIs1 ONTUMHU3ALMHU ITPOLECCOB
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yIpaBJIEHUSI IEPCOHATIOM.

3.OyHKIMY yIPaBICHUS EPCOHATIOM B COBPEMEHHOM OpraHU3alliH.
4.dopMupoBaHUE CUCTEMBI 11€JI€i YIIpaBICHUS IEPCOHATIOM B OpraHU3allUU.
5.@opMHUpOBaHUE CTPATETUU U KaIPOBOU MOTUTHUKY B OpTraHU3AIINH.
6.MupopmarinonHoe obecrieueHre NeaTeIbHOCTH CIIY>KObI YIIpaBIeHHUsI IEPCOHATIOM.
7.TexHOJIOTUM KOMMYHHUKAIIUU B YIIPABICHUU [IEPCOHATIOM.

Pasne.ﬂ (TEMa) AUCIUIIJINHBI. Iloka3zatenu wu METOAbl OLNCHKHU PeE3yJabTaTOB
ACATCIBHOCTH U MOBECACHUS MEPCOHAJIA.

1. lesiTenbHOCTh PYKOBOJUTENS IO MTPOSKTUPOBAHUIO CITY>KOBI yIIpaBICHUS
IIEPCOHAJIOM.

2.JleaTenbHOCTh PYKOBOIUTEISI IO COBEPIICHCTBOBAHUIO TTPO(PECCHOHATIEHOTO
MacTepcTBa paOOTHUKOB.

3.Kpurepuu u nokazarenu 3p(HeKTUBHOCTH CIY>KObI yIIPaBICHUSI IEPCOHATIOM.

Pa3zges (Tema) aucuMILIMHBI. 32aTPATHI HA IEPCOHAJ OPraHU3AIMU.

1.ITpoekTupoBaHrE OPTraHU3ALNOHHBIX CTPYKTYP YIIPABJICHUS MIEPCOHATIOM.
2.KOHTpOJUIMHT IESITEIbHOCTHU CITY OBl YIPABJICHUS] IEPCOHATIOM B OpraHU3aIliy.
3.TexHONOTHsI CTPATETUYECKOTO YIIPABIEHUS IEPCOHAIIOM B OPTaHU3ALINH.
4.11nanrpoBaHre KaueCTBEHHON U KOJIMYECTBEHHOM MOTPEOHOCTH OpraHU3alliy B
HepCcoHa’e.

5.IIpodeccuonanpHas amantaius nepcoHaia B OpraHu3alum.
6.IlpodeccuonanpHoe pazBUTHE NIEPCOHATA B COBPEMEHHOW OpraHU3aINu
7.CoBpeMeHHbIE MOJICII PA3BUTHS U O0yUYEHHUS MIEPCOHANIa B OTPACIEBBIX
OpraHu3alusX.

8.HacTaBHMUYECTBO U KOHCYJIbTUPOBAHUE KaK METOJIbI 0OyUYEHUS IIEPCOHAIA.

Paszgen (Tema) aucuuniuHbl. bBrogkerupoBaHme 3aTpar  Ha  MEPCOHAJ
OpPraHu3aIum.

MonuTopuHr npodecCuoHaATBLHOTO POCTa MepCoHaNa B OpraHU3alvu.
[TnanupoBanue npodecCuoHANbHON U JOIKHOCTHON Kapbephl
TexHomorus arrecTauny COTPYIHUKOB OpraHU3alH.

YnpasieHre MOTUBALMEN TTIEPCOHANIA B OPraHU3aLMH.

[Iporpammbl pabOThI ¢ YBOJIBHSIOITUMHUCS COTPYIHUKAMU.
Oco0eHHOCTH TPYI0OBOTO MOBEACHUS YBOJIBHSIOIIUXCS COTPYIHUKOB.
TexHOomoruss KOyunHra B OpraHu3alni.

OCHOBHBIE XapaKTEPUCTUKU TEXHOJIOTUU ACCECCMEHT-IIEHTPA
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[Ipunoxenue b
OO0pa3el TUTYIBHOTO JIMCTA OTYETa

MUWHOBPHAYKHN POCCUN
®denepanbHOE rOCYIAPCTBEHHOE OIOKETHOE 00pa30BaATENBHOE YUPEKICHUE
BBICIIETO 00Opa30oBaHuUs

«}Oro-3anagHplii rOCy1apCTBEHHBI YHUBEPCUTET
(FO317Y)

Kadeapa ramoskeHHOro0 Aejia ¥ MUPOBOM IKOHOMUKH

IIpakTuuyeckass padora Ne

PeliTHT cTpaH mo 3anacamM, Npou3BOACTBY U noTpedaenni0 Hegptu Poccnu, CIIIA,
Hpana 3a nocJiefnue NATh JieT

Hanpasnenue noarotoBku
13.04.02
DJIEKTPOIHEPreTUKa U JICKTPOTEXHUKA

ABTOp paboTHI

(moamucek, nata) (MHUIMAIBI, (haMUITHS)

['pynma

[Tpunsn

(moamuck, nata) (MHUIHAIEL, (haMUITHS)

Kypck 2019r.
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IIpunoxenue B
COJIEPXKAHME ITPAKTUYECKOHN PABOTHI

1. Onpenenenusi, 0003HAUCHUS U COKPAIICHMS . . ... venueneeenneenneenneeenteanneenneeaneennn

P20 1 (S5 1 8 0 7 100 2 M T2 i 21 5 1 (<

K 31501 (532 1 (ST
OcHoBHas yacTh pabOThI

1. 3amacel Hedtu Ha Tepputopun Poccun, CHIA, MpaHa ..........cooviiiiiiiiiiiinn..

2. IlpousBoactso Hedtu Poccueii, CILIA, Mpanom 3a mocieaHHE MATH JET................

3. Ilotpebnenne HedTn u HepTenpoaykToB Poccueit, CIIIA, Upanom 3a mocineanue
1052 1 2 (2
N 53917031 1 P



