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Cocrasutens: O.B. lllyraepa

Peuenszenr
Kanaunar sxoHOMHUYECKUX HaykK, noueHt Mamonrtosa C.B.

OpraHu3alMOHHOE TIPOCKTUPOBAHHE M YIIPABICHME MPOEKTAMMU:
METOAMYICCKUE PEKOMEHAALMM 110 BBIIOJIHEHUID CAMOCTOSTEILHOM
pabortsl / FOro-3am. roc. yH-t, cocr.: O.B. [lyraesa. — Kypck, 2020. —
68 c. — bubGawmorp.: ¢.68.

Conepxar onMcaHue CaMOCTOSTEIBHOI paboOTEI, 3agaHug Ha
CaMOCTOATEIIbHYIO PabOTy M NPaBU/a OPOPMIIEHHS €€ PE3YIIHTATOB.

Meroauueckue pexomeHnanmu COOTBETCTBYIOT TpeOOBaHUSIM
MPOrpamMMbl, yTBEPIKACHHOU Yy4EOHO-METOAMYECKUM OOBEIUHEHHEM 110
HAIIPABJICHUIO IOATOTOBKM 3k0HOMUKA (YMO DK).

[Ipennasnauensr st crymenTos HarpaBJICHUs  TOATOTOBKHU
43.04.03 «I"'oCTHHHYHOE [EN0» THEBHOM 1 32049HOI Gopm 00yyeHus.

Metonuueckue ykasanus cojepikar oOnMcaHWe 3axaHmuii IS
1abopaToOpHEIX

(IPaKTHYECKNX) 3aHATHH, OMUCAHME CAMOCTOSTENLHOM paboTEI,
3a/laHus Ha CaMOCTOATENBHYIO paboTy M mpaBuia o(GOpMieHHs ece
PE3YJIbTATOB.

Tekcr neyaraercst B aBTOpCKOi penaKuuu

[Toamucano B mewars /5 /220 ®opmar 60x84 1/16.

Yenneu..4,01 Yu.-u3m.i.3,63 Tupax 100 >k3. 3akas. becmuiatho. S0 ¢

Oro-3anaansiit rocy apcTBeHHBII yHHBEpCHTET
305040, r. Kypck, yi. 50 ner Oxtsa6ps, 94



3agaHus JJI CaMOCTOAITEILHOW PadoOThI MNPeEACTABJIEHbI B
TeKCTe MeTOANYECKUX YKa3aHUIA.

Mertoauueckue peKOMEHJAIMU IO BBINOJHEHUIO pedepara,
IIpe3eHTaIlui U YCTHOTO coobIeHuss CaMmocTosiTeNIbHAs paboTa B popme
pedepara gBISETCS UHIAUBUAYAIBHOW CAMOCTOATEIBHO BBIMOJIHEHHON
paboToit 00yUaroIIerocs.

Pedepar CIIOCOOCTBYET dbopMupoBaHuUio HABBIKOB
CaMOCTOSITEJIbHOTO HAYYHOT'O TBOPYECTBA, MOBBIIICHUIO TEOPETUUECKON
U TMpo(ecCHoHaTbHON TMOJATOTOBKH, JYUYIIEMY YCBOEHUIO YYEOHOTO
Marepuaya, SBISIETCA OJHOM U3 (OPM CaMOCTOATENIBHON pPabOThI
0Oy4Yaroluxcsi U MPEeCTaBIIeT COO0N MUCbMEHHYIO padoTy ¢ KpaTKUM
U CHUCTEMATU3UPOBAHHBIM M3JIOKEHHEM COBPEMEHHOTO COCTOSIHUSL TEX
WIM MHBIX BOMOPOCOB (MpOOJEM), pacCMaTpMBaE€MbIX B HAYYHBIX,
JUTEPATYPHBIX WM UHBIX UCTOYHUKAX, OTOOPAHHBIX JJISI COCTABJICHUS
pedepara. TpaauIMOHHBIE aHAJIUTHYECKHE, OuOmMmorpaduyeckue u
pedepaTuBHBIE 0030pHI COJICPIKAT AHAIN3 U OLICHKY NMEPBOUCTOYHUKOB,
pa3bop myOnMKalMii, OCBEIIAIOIIMX KOHKPETHBIC 3aJauyd  WJIU
XapaKTEePU3YIOIINX HCCIEayeMble MPOOJEMBbI, paccMaTpuBacMbie B
MEPBOMCTOYHUKAX, 0€3 HMX KPUTHYECKOM OIEHKM U COOCTBEHHBIX
pekomMeHanuii. B oTauuume OT ATUX 0030pOB MOATOTABIMBACMBIC
oOyuaroruMucs pedepartsl JOHKHBI COACPKATh OIEHKH U MPEITI0KEHUS
10 PEIICHUIO paCCMAaTPUBAEMOM MPOOJIEMBI.

PedepatuBHas padboTa sSBISE€TCS UTOTOM BCETO MPoIlecca OCBOCHUS
CoACpKaHUsl Y4YeOHON MUCHUMIUIMHBI, MOATOMY B HEW JIOJKEH HalTu
OTPAXKEHUE JIOCTUTHYTHIA OOyYalolUMCA YPOBEHb TEOPETHUYECKOU
noAroroBku. Pabora Haj pedepaTromM MOMOraer OBJIAJAETh HABBIKAMHU
CaMOCTOATEJIbHOTO HAy4YHOTO HCCJIEIOBAHUSI, CIIOCOOCTBYET BhIPAOOTKE
HCCIIEIOBATEIBCKOTO MOX0/1a B PEIICHUHU IMOCTABJICHHBIX MTPOOJIEM.

besycnoBHO, pedepar q0DKEH HOCHTH TBOpYECKHi XapakTep. Ha
BCEX ATanax padOThl HAaJl HUM, HAUMHAs OT BHIOOpA TEMBI U 3aKaHUYUBasI
3aIUTON, OOYy4YarolUiCS BBICTYNAET B KauyeCTBE MCCIEI0BATEIS.
HenonyctumMo [0CIOBHOE MEPENUCHhIBAHUE TEKCTa W3 MOHOrpaduii,
Y4eOHUKOB, JKYpHaJIOB W T.JA. TBOpuUecKas CaMOCTOSITEIbHOCTD
oOyyaromierocsi JoJbkKHa OBITh MPOSBICHA B YMEHHH HaXOIUTh



pa3iuyHble TOYKH 3pEHUs, B  CIOCOOHOCTH  CaMOCTOSTEIHHO
apryMEHTHUPOBATH OTCTaMBaEMYIO MO3UIIHIO, aHaJM3UPOBAThH
UMEIOIIMECS] MaTepuaibl U HUCIOJIb30BaTh PE3YyJbTaThl aHAINU3a IS
bopMyIMPOBaHUS TEOPETUUECKUX BHIBOJIOB.

CnoBo «pedepar» B TepeBOJe C JIATUHCKOTO O3HAa4yaeT
«JIOKJIaJIbIBaTh, COOOIIATh, H3JaraTh». bomee muddepeHnrpoBaHHoe
ONpeeIeHUE ITOro cioBa fgaercs B «CioBape COBPEMEHHOIO PyCCKOTO
JUTEPATYpPHOTO si3bika» U «TOJKOBOM ClIOBape PYCCKOTO SI3bIKay IOJ
penakiueit JI.H. YmakoBa (TonkoBbIf CilOBaph pycCKOIro s3bIKa O]
pen. J.H. Ymakosa. M., 1939). B nux pedepar onpeaensercs Kax:

1. Kpatkoe n310X€HNE OCHOBHBIX MOJOKEHU KHUTH, YUCHUS WU
HAy4YHOU MPOOJIeMbl B MUCbMEHHOM BHUJE WK B (OpME TOKIIAIA;

2. Jlokiam Ha 3aJaHHYKO TEMy, CIEJIAHHBIA Ha OCHOBE
KPUTHUYECKOTO 0030pa JIUTEPATYPHBIX U JIPYTHUX UCTOYHUKOB IO HEH.

Orcroga ciemyer, 4YTO CYIIHOCTh W Ha3HadeHue pedepara
3aKJIF0YACTCS B CEMAaHTUUYECKH aJICKBAaTHOM, KPAaTKOM H3JIOKEHHUH, HO C
JOCTATOYHOM ITOJHOTOM OCHOBHOTO COJCPKAHUSA TEKCTA-UCTOYHUKA,
nepeaade npoodieMHon nHdopMaIuy 1o 3aJaHHON TEME.

Pedeparpl, B 3aBUCUMOCTH OT BBINOJHIEMBIX HUMH (QYHKIIHH,
MOTYT OBITh Pa3IUYHBIX BUJOB (MH(POpPMAIMOHHbIC, WHIWKATUBHBIC U
ap.). Pedepar mno MexIUCUMIUIMHAPDHOMY Kypcy «YTpaBlieHHE
MpoeKTaMu» MpeAcTaBiseT coboi «HpopmanvonHslii  pedepat-
0030p».

1. Memoouka padbomwt nao peghepamom

1. Beibop TeMbl pedepara OCYIIECTBISIETCS B COOTBETCTBHUU C
paboueit mporpaMMoi yueOHOM JUCIUIIIMHBI HA OCHOBE TEPEYHS TEM.

2. OOyuaroiuecss MOTYT TPEJIOKUThL COOCTBEHHYIO TeMy (WU
YTOUHUTh PENAKIUI0 TMpeajiaraéMol TEMbI) IO COTJIaCOBAHHUIO C
npenonasatenem. llpuctynas k moAroToBke pedepara HEOOXOIUMO
MOMHHTB, YTO TIJIaBHAS 1EJIb — TIyOOKO OCMBICIUTH MaTepHUall Mo TEME
pedepata, 0OBEKTUBHO U KOPPEKTHO H3JIOKUTH TOJIOKEHUSI aBTOPOB
TEKCTOB-UCTOUYHHKOB U CPOPMYIHPOBATH COOCTBEHHOE OTHOIICHHE K
U3JI0)KCHHOMY.



3. IlomGepute nuteparypy mo TemMe pedepara. BuumatenpHO
MpOYUTANTE U MPOAHAIUZUPYNUTE BBHIOPAHHBIC MCTOYHUKHU: BBIUJICHUTE
HanOoJiee BaXXHYIO HPOOJIEMAaTHKy MO H30paHHOM TeMe, CYIIHOCTb
TOYEK 3pEHUSI aBTOPOB W U3JIAraeéMbIX HMH MOJXOA0B. Beimuiiurte
OCHOBHBIE TTOJIOKEHUS, KOTOPBIE MOTYT COCTaBUTh COAEPKAHUE BAIIETO
pedepara.

B kadectBe  nuTepaTypHBIX  HUCTOYHUKOB  MOTYT  OBIThH
UCIIOJIb30BaHbl pazinyHbie Martepuasibl. OnHAKO, B MEPBYIO OUYEpE.ib,
ClIeAyeT OOpaTUThCS K TMEPEUYHI0 HCTOYHUKOB, JAHHBIX B CIIHCKE
OCHOBHOW, JOTIOJIHUTEIIbHOU JIATEPATYPHIL, 151 pecypcam
nH()OPMAIIMOHHO-KOMMYHHUKAIIMOHHON ceTu MHTEpHET Mo u3ydaemoii
JTUCLUIUIMHE.

4. CpaBauTe MH(OPMALMIO M3YyYA€MbIX MUCTOYHHUKOB, OMPEACITUTE
oOl1iee M pasnuuusi, BEIOEpUTE 0a30BBIN HMCTOYHUK, € TE€Ma, Ha Balll
B3I/, U3JI0KEHA HanboJiee MOJIHO.

5. CocraBpTe miaH pedepara. OH HODKEH BKIOYATh B CeOs
CJIEAYIOLIUE PA3CIbL:

a) Beenenwne (mpencraBieHne TeMbl pedepara):

1) uens u 3amauu pedepara,

2) aKTyaJIbHOCTh pacCMaTPpUBAEMOU MPOOJIEMBI;

0) I'maBHasg 4yacTh (aHATUTUUECKOE M3JIOKEHHUE paccMaTpUBAEMOM
poOJIEMBI):

1) popmynupoBka BOmpocoB TeMBI (Kak MpaBuiio, He 0omee 3-X),

2) TMCbMEHHOE WU3JIOKEHUE COJIEpKAHUSI PpacCMaTpPUBAEMBbIX
BOIIPOCOB;

B) 3akito4eHUE (BBIBOJBI, KOTOPHIE JOJXKHBI OBITh CJEJaHbI
aBTOPOM TI0 HCCJIEAOBAHHBIM MCTOYHHMKAM, M MHEHHE aBTOpa IO
paccMOTpPEHHBIM BoIpocaM pedepara);

r) bubnuorpadus (crucok nUTEpaTyphl, HCIOJIB30BAHHOW MpHU
HaMKUCaHUU pabOThl, C YKA3aHUEM UCXOJHBIX JJAHHBIX ).

6. CnenaifiTe 1ee€Boe  mepepacnpejiesieHue  UHpopMaIuu
MCTOYHUKOB B COOTBETCTBUHU C IIJIAaHOM pedepara.

7. CunHTe3upyiTe BBIOpaHHBIE BaMU MaTepUalibl M3 Pa3IMYHBIX
UCTOYHUKOB B COOCTBEHHBIM JIOTUUECKH CBSI3aHHBIA TEKCT C



AJIEMEHTAaMU COOCTBEHHOTO aHaIM3a U KPUTHUUYECKOW OIEHKHU MO3UIIMU
aBTOPOB, MPU 3TOM BO3MOKHA apryMEHTalMs MTO3UIMU aBTOpa pedepara
MIpU MPUCOETUHEHUHN €r0 K OJHOW M3 TOYEK 3PEHUS WU ONMUCHIBAEMbBIM
MOJIOKEHUSIM.

8.  IlpouutaiiTe = HamucaHHBII BaMH  TeKCT  pedepara.
[Ipoananu3upyure €ro € TOYKU 3PEHHS TOYHOCTH M aAEKBATHOCTHU
W3JI0KEHUS MO3UIMKA aBTOPOB TEKCTOB MCTOYHUKOB. CrenanTe OLEHKY
COOCTBEHHOM apryMEeHTallMM BBIJIBUHYTHIX (M3JI0)KEHHBIX) BaMu
IIOJI0KEHUM.

9. OtTpenakTupyiTe HAIMCAHHBIM TEKCT B COOTBETCTBUU CO
Cranmaprom  opranmzauun  (CTO) «OdopmiieHne  BBIMTYCKHBIX
KBaTM(UKAITMOHHBIX, KypCcOBBIX padoT u pedepatoB» (Kypck, HO3I'Y,
2020).

II. Odbopmnenue paboThI

1. Pedepar nomxeH UMETh:

a) TUTYnbHBIN JHCT.

0) OrnaBieHue, C YKa3aHUEM CTpPaHUIl Pa3eiaoB (BOMPOCOB)
pedepara.

B) Beenenue (Ha 0,5-1 cTpanuiisi).

r) TexcroBoe wu3JI0XKEHHE TJIABHOW YacTH, B COOTBETCTBUHU C
pazzenaMu OrJIaBJICHUS.

1) 3akmroueHue (B KoHIe pedepara, Ha OJHY-/IBE CTPAHUIIBI).

e) MnntoctpupoBaHHbIii Matepuan (TaOiuil, rpa@uku, pUCyHKH
MOTYT pacmoJiaratbCsi B TEKCTE pedepara Wi B IPUIOKEHUN).

%) CHUCOK HMCIOJIb30BAHHOM JUTEPATyphl JAETCA HA OTIAEIbHBIX
CTpaHULaX (CTPaHMIIE) OCIIE TEKCTOBOTO U3JI0KEHUS MaTepuaa.

3) CHOCKM Ha WCTOYHHMKH, HCIIOJIB30BAHHBIC TIPU HANUMCAHUU
pedeparta, yka3pIBarOTCSA MOCIIE MIUTATHI B KBAJPATHBIX CKOOKaX.

n) [Tpunoxxenus npuBoOaATCS B KOHIIE pedepara.

2. Hywmepauus ctpanun, pedepara A0MKHA OBITh CKBO3HOU
(TUTYJIBHBIN JIUCT HE HYMEpPYeTCs, CIENyIollas 3a HUM CTpaHulla C
OTJIABJICHUEM MJIET O] HOMEPOM 2).

3. Pedepat ckpernisieTcss CKOpOCIIUBATEIIEM.

[I1. TpeGoBanus k pedepary



1. Pedepat momxeH OBITh TIOATOTOBJICH IO TEME B COOTBETCTBHUU C

paboueil mporpaMmMol H3y4aeMOWl JUCHMIUIMHBI W IPEJICTaBIICH

IIPENOIABATENI0 B YCTAHOBIICHHBIN CPOK.

2. O6beMm pedepara gomKeH cooTBeTcTBOBaTh 10-15 crpanuiiam

neyaTHoro Tekcra (mpudt 14), yepes 1,5 unrepnaia.

IV. Onenka pedepara
OcymiecTBisieTcs Mo S5-Tu 0adbHOM CUCTEME, KOTOpasi BKIIOYAET B

ce0s Bce BBINICYKA3aHHBIC KOMIIOHCHTBI IIO IIOATOTOBKC, HAIIMCAHHIO,

coAepKaHUI0 U 0(hOPMIICHUIO PAOOTHI.

Ne | OcHoBHBIEC TapaMeTpBI OLIEHKH pedepara MaxkcumaibHO
/T BO3MOYKHasl OILICHKa
napameTpa B Oaymiax
1 | O6ocHOBaHME aKTyallbHOCTH TeMbI pedepaTa 5
5 OO60CHOBAaHHOCTb IJIaHA U CTPYKTYpPHI pedepara, ux 5
COOTBETCTBHE MOCTABJICHHBIM IEJISIM U 3a[a4aM.
3 TeopeTnuecknii ypOBEHb aHAIM3a 3aABJICHHOU 5
po0JieMbl, TITyOMHA €€ OCMBICIICHUS
Hanmuume wuccnmemoBaTeIbCKOW  KOMITOHEHTHI B
4 | aHanuze paccMaTpuBaeMou POOJIEMBI, 5
CaMOCTOSITEIIbHBIN U TBOPUYECKUN XapaKTep paOdOTHI.
Odopmnenue pedepara B  COOTBETCTBHH  C
MIPETBSIBICHHBIMUA TPEOOBAHUSIMHU U HOPMaMH (SI3bIK
5 | U3IIOXKEeHUS, CTHJIMCTHYCCKHUE OCOOCHHOCTH, 5

MPaBUILHOCTh O(DOPMIICHHSI ammapara CChbUIOK U B
1IeJI0M TeKcTa pedepara).

Ilepeuenv mem pegpepamos

1. Opranuzanus Kak coluaibHasi CUCTEMA.

2.VccnenoBaHue 3TANoOB U )KU3HEHHBIX IIMKJIOB OpraHU3aIUH.

3. IlpennpusiTue Kak opraHu3aliOHHAs CUCTEMA.

4. X035 CTBEHHAs OpraHu3alvs U €€ BHEIIHA cpeia.

5. IIpoOneMbl BBIKMBAEMOCTH XO3SMCTBEHHBIX OpraHu3aluii B
MEPEXOAHBINA IEPUO.

6. Tenmermun u  GOPMBI  MPOU3BOJACTBEHHO-XO3SHMCTBEHHOMN
UHTErpaluu



/. YnpaBieHue MpoeKkTaMu B cepe MUTaHUs

8. YnpaBiieHue opraHu3aliiOHHBIM Pa3BUTHEM KOMIIAHHH.

9. DBoJIIOIIMS B3IJISI0B HA CYITHOCTh U CTPYKTYPY OpraHU3allHH.

10. OcoOeHHOCTH yIpaBJ€HUE MPOCKTAMU B HEKOMMEPYECKHUX
OpraHu3aIusax

11. DxoHOMHYECKasl CYIIHOCTh MHBECTULIMI M MHBECTULIMOHHBIX
MIPOEKTOB

12. MapKeTuHr nmpoeKTa

13. ®uHaHCOBOE IJAHUPOBAHUE U OILIEHKA MPOEKTa

14. VmnpapieHue 4yelIOBEYSCKUMHU PECypcaMu MPOeKTa

15. Hcrtounuku pUHAHCUPOBAHUS UHBECTUIIMOHHOTO MPOCKTA

16. Vmnpasnenue padboTamu Mo MPOEKTy

17. OpraHu3alliOHHBIE CTPYKTYpPbl U CTPYKTYPhl M KJIacCTEphl B
yIpaBJICHUHU TPOCKTaAMU

18. IloctaHOBKa CHUCTEMBI YIIPaBICHUS

19. Crparerndeckoe ynpapjieHUE NPOESKTHBIMUA CUCTEMAMU

20. VYmpaBneHWe HMHBECTUIIMOHHO-CTPOUTEIBHBIMU MPOCKTAMHU:

MEXKIYHAPOIHBIN IMOIXO0/T



Tema 1. O0mme nmpeacTaBjieHuss 00 OPraHU3anNU
Opzanuzayua KaK OmKpolmas cucmema

CylrHOCTh M 3JIEMEHTapHbIE MPOIECCHl MPEOOpa30BaAHUS CHUCTEM.
Hubdepenmmanus u uHterpanusa. llpomeccsl camoopraHuzaiusl.
Bremrnss 1 BHyTpeHHssI cpefa opranu3anun. CoepkaHue W DJIEMEHTHI
nporiecca opranuzanuu. CyObekTsl opranuzaiuu. [IpuHImne Teopun
opranuzaiuu B Poccun u 3a pyGexom.

TecToBbIC 3a1aHUA
1. Ymo ne omuocumcs K pe3yibmamam unmezpayuu?

a. BbIpaBHUBaHUE (YCPEAHEHUE) KAYECTBEHHOW OIPE/ICIEHHOCTH
CUCTEM,

BXOJ/SIIIUX B UHTETPAIUIO

0. oBbITIIeHUE Y(HPEKTUBHOCTH CUCTEMBI

B. YBEJIIMUYECHUE MACIITA0OB CUCTEMBI

2. Yem xapaxmepusyemcsi makou mun cOeOUuHeHusl, KaxK KoJaIu3us?

a. HECYIIECTBEHHOE MpeoOpa3oBaHUE KaXAOW W3 BXOJSIICH B
COCMHEHME YacTel Oe3 MOSIBICHUS HOBBIX CBOWCTB OOpa30BaHHOUN W3
4aCTEW CUCTEMBI, OTJIMYHBIX OT CBOMCTB €€ 4acTeH

0.BHOBb OOpa30BaHHAsi COBOKYITHOCTb COXPAHSET B OCHOBHOM
Ka4eCTBEHHYIO OIPEJICICHHOCTh COCTABJISIONIMX €€ 4YacTe, Ho
PUOOPETAET HOBBIE CBOMCTBA

B. COCMHEHUE JBYX WJIM HECKOJbKUX YacTeW, MPUBOIAILIEE K
MOJTHOMY WX  MpeoOpa3oBaHuio  (ToTeps  HMX  KaueCTBEHHOM
OTIPEICIICHHOCTH) W CO3/JaHUI0 HOBOM CHUCTEMBI, IO CBOUM CBOMCTBaM
OTJIMYHOU OT CBOMCTB COCTABIISIOIIMX €€ YaCTEN

3. Kakue npoyeccol u3z nHusicenepeyucieHHvlx OmHOCAMCs K
INEMEHMAPHBIM NPOYECCam CMpPYKMYPHbIX npeoopazo8anuil?

a. KOHBIOHKITUS
0. aCCUMUMJISILINS
B. TA3BIOHKIINAS

4. Bvioenume cmpykmypnuoiii npunyun A. dations
a. CAMHCTBO MM U PYKOBOJICTBA



0. cTaOUIBLHOCTh

B. CIIPaBEJIMBOCTh

5. K kaxoiu u3 nepeuuciennvix Kiaccugukayui omHocam
KOpNopamueuvle U UHOUBUOYATUCTUYECKUE OP2aHU3ayuu?

a. Kiaccu(ukaius Mo B3aUMOJICMCTBHUIO C BHEIIHEW cpenoil O.
KJIaccu(UKaIus M0 B3aUMOJICUCTBUIO C YEJIIOBEKOM B. KJacCU(UKAIUs
10 B3aUMOJCUCTBUIO NOAPA3ICIICHUN

6.Ilpoyecc  HanpasnenHvIli HA  COXpAHEeHUe  Yel0CMHOCU
cucmemul, YNpoueHus ee ces3el ConoOYuHeHus yacmeu?

a. MHTerpamnus

0.amanramus

B. nuddepeHnmanus

7. B kakom nooxooe 6 meopuu opeanuzayuu OCHOBHOE GIUSHUE
cocpedomadusaemcs Ha anaiuse cessell upmvl co cpeootl, 8 KOmopoli
OHa Oelicmeyem U ¢ UCIOYHUKAMU PeCyPCO8

a. CTPYKTYpPHBIA

0. IMHAMUYECKUI

B. CTATUYECKUMN

8. Bospacmanue paznuuuii u Hecoomeemcmeui Mexcoy Yacmsmu
yenozo

a. mudpepeHunaIys
0. mapasieau3m
B. Pa3BHUTHE

9. K popmam unmezpayuu He omHocumcs cucmema
a. IMHAMUYECKas

0. MexaHu4deckas
B. CTaTUYECKas

10. Brewnss cpeda xapakmepu3syemcs
a. CJIO)KHOCTBIO

0. HCONIPCACIICHHOCTbHIO
B. HCITIOABHNKHOCTBIO

ZAKM3HEHHBIN HUKJ OPraHu3anmnin
Koanmemmums xusHenHoro 1mwmkina [IXC. JXKW3HEHHBIN UK
opranu3anuu. [loHsTHE NMPOU3BOICTBEHHO-XO3SIMCTBEHHOU CUCTEMBI U
€€ CUCTEMHBIC TMPU3HAKHU. DBOJIOLHUS B3TJISZIOB HA MPOU3BOJACTBEHHO-



XO3SMCTBEHHBIE CHCTEMBI KaK OOBEKTHI opraHusanuu. Kiaccumdeckue
npeacrasiieHus o [IXC. CoBpeMeHHbIE TEOPUN U KOHIICTIIIHH.

TecTOoBBIC 3a1aHUA

1. Kakoe ceoticmeo 6HewiHel cpedbl Xapakmepuszyemcs 4uciom
gpaxmopos, na romopwie I[IXC Oonxcna peacuposamv, a makoice
VPOBHEM 8APUAHMHOCMU KAJ*#C0020 hakmopa?

a. HEONPEAEIECHHOCTD

0. CJIO’)KHOCTD

B. TTOJIBXKHOCTh

2.Kakue noocucmemul 8v10ens1:0mcsi 8 Karicoou OpeaHu3ayuOHHOU
cucmeme 8 coomsemcmeuu ¢ meopueu I nacuep?

a. 3aKOHOJAaTeIbHAS

0.m30upaTeabpHas

B.(OyHKITMOHATbHAS

3. Ymo makoe cmpyxkmypa I[IXC?

a. IPOU3BOJICTBEHHAsI CTPYKTYpa

0.0praHu3alioOHHAas CTPYKTypa

B.€IMHCTBO COCTOSIHHSI M TIpoIlecca

4. Kaxumu moeym 6blms OMHOWEHUS U CBA3U MEHCOY INeMEeHMaMU
11IXC?

a. MHOT'O3HAYHO YCTaHABJINBAEMbIE

0. OJTHO3HAYHO HEYCTAHABINBAEMBIE

B. OJJTHO3HAYHO YCTAHOBJICHHBIE

5. Vkaosicume mendenyuu, xomopwvie He XapakmepHvl OJiA
cospemennou opeanuzayuu ynpasienus [1IXC

a. YMEHBIIICHUE JUana3oHa yIpaBJIeHUs

0. peanuzaliysi IPUHIIUIA CAMOOPTaHU3aIuU

B. JleMepapxu3alus

6. Cosoxynnocmo npeobpazosaruil, npemepnesaemolx
opeanuzayuell Ui Op2aHu3MomM Om PoAHCOeHUss 00 KOHUA HCUZHU?

a. pa3BUTHE

0. OHTOTeHe3

B. CHHEPT U

7.Cucmema, ne npunaonesxcawasn I[1XC



a. CJIOKHas
0. aJanTUBHAA
B. CTPYKTypHas
8.Ha kakom  smane  JICUSHEHHO20 — YUKIA  OpeaHU3AyUU
CMadUIUBUPYIOMCSL OeHeHCHbIe NOMOKU U 0esiMeIbHOCHb 0P2aHU3ayul
a. BHEJPEHHUE
. pocT
. crajn
. K ocnosnvim uvepmam [IXC ne omnocam
. BEPOSITHOCTHAs CUCTEMA
. HEIPOU3BOJCTBEHHASI CUCTEMA
. camoyIpaBJsieMasi CUCTeMa

WOy ©Ow O

10.0OmauuumenvHvlMu NPUHAKAMU KAKO2O SMANA HCUZHEHHO2O
UUKIIA OP2AHU3AYUL SETISIIOMCS PACUIUPEHUEe U OUBEPCUDUKAUUSL

a. BHEJPCHUE

0. crrazx

B. 3pCJIOCTDb

Tema 2. TUnosI0rusi OpraHu3anmin
KoMMyHuKanuy B OpraHu3amusix ¥ COBpeMeHHbIe TEXHOJIOT MM
OPraHU3allMOHHON KYJIbTYPHI

KommyHukanuu B oprausauusax. OpraHusalMoHHasl KyJbTypa. Bimsaue
OpPTaHM3alMOHHOM KYJIBTYPBI Ha NEATENbHOCTh Npeanpusatus. CounanbHas cpena
OpraHu3allid M OpraHU3alMOHHAs KyJbTypa. ACHEKTbl OpraHU3allMOHHON
KyJbTYypbl, €€ €IMHCTBO B opranusaunu. CoaepxKaHue OPraHU3alMOHHOU
KyapTypsl. @ynkunn OK. dopmupoBanue, pa3BUTHE U MOAJIEPKAHNUE KYJIbTYpPhI B
opraHusauud. MeTOOUKM JIMArHOCTUKM PACIpPOCTPAHEHUS OPraHU3aLMOHHON
KYJIBTYPBL.

TecToOBBIC 3a1aHUSA

1. UYmo saensemca snemenmamu HOpMaibHOU OPSAHUZAYUOHHOU
Kyaemypol?

a. ICUCTBYIOIIME HOPMBI U ITPaBUJIA

0. CTENEeHb BHEIIHET0 KOHTPOJIS

B. YMOIIMOHAJIbHBIE OLIYIIECHUS, HOTPEOHOCTH U KEITAHUS



2.  Bwloenume npusHamHvle 8 HaAyKe  YAPAGIEeHUs  8UObI
OP2aAHU3AYUOHHDBIX KYAbMYP

a. BBICOKas

0.KOHIIEHTpUPOBAHHAs

B.CyOKyJbTYypa

3.Ymo OMHOCUMCSL K NeMeHmam HegopmanbHou
OpP2AHU3AYUOHHOU KVIbIYPbl?

a. KaJpoBasi MOJIMTUKA U JEUCTBUS

0. CyObEKTUBHBIN B3TJIS1] HA OpraHU3aIUI0

B. CTEIICHb YJIOBJICTBOPECHHOCTH JIMYHBIM Pa3BUTHEM

4. Umo saensaemcs snemenmamu OpeaHu3ayuoHHOU Kyaomypol?

a. punocodus [1XC

0. TeXHOJIOTHYECKas TMHAMHUKA

B. OpraHu3aIlMoOHHas CTPYKTypa

5. UYmo ompedensiom Kaouegvie YEHHOCMU, pasoeisiemvle
OONBUUHCMBOM PAOOMHUKO8 OP2aHU3ayuu?

a. CIUIBHYIO KYJIbTYpPY

0. TOMUHHUPYIOLTYIO KYJIBTYPY

B. BBICOKYIO KYJIBTYPY

6. Opeanuzayuonnas Kyaimypa — 3mo

a. COBOKYITHOCTh WH(OPMAIIMOHHBIX KaHAJIOB MEXKY dJIEMEHTaMU
OpraHu3aIluy WIHM €€ YacTSIMHU U IEIbIM

0. COBMECTHOE y4YaCcTHE€ M CBS3b MOJCUCTEM (3JIEMEHTOB)
OpraHu3aIuy B mporiecce ee GyHKITMOHUPOBAHUS

B. cucTeMa (OpMabHBIX MPABHJI U TPYNIOBBIX UHTEPECOB, CTHIIA
PYKOBOJICTBA, YPOBHSI B3aUMHOT'O COTPYAHHYECTBA W COBMECTUMOCTH
PabOTHUKOB MEXKIYy COOOH U OpraHu3aluen

7. Kaxue gaxmopul eHewinel cpedvl 61uslom Ha Gopmuposanue
KYJbmypul OpeaHuzayuu?

a. YpOoBeHb KBalM(puKkauu pabOTHUKOB TaHHOW OpTaHU3aINH

0. 00pa3bl HAIIMOHATBLHOW KYJIBTYPhI

B. peakmWs PpPYKOBOJCTBA Ha KPUTHYECKHUE CHUTyallud U
OpraHU3aIMOHHBIC KPU3HUCHI



8. Kynemypa opeanuzayuu npeocmasisiem coOOU CAOHCHYIO

KOMNO3UYUIO BANCHBIX npeononoNiceHull, be300KazamenbHo
NPUHUMAEMBIX 8 OAHHOU OP2AHU3AYUU

a. 1a

0. HET

9. Umuooc opeanuzayuu xapakmepusyrowui e€ 6 yeiom, a He
omoesibHble e€ NoopazoeleHUs Ul pe3yibmambl 0esimeabHOCMU.

a. TeKYILIUU

0. 3epKaIbHBII

B. KOPIIOPAaTUBHBIN

10. Obvexm ananuza opeanu3ayuOHHOU Kya1bmypbvl
a. JIOKaJbHas OTpaclieBas OpraHu3anus

0. MEXIyHapOIHAST KOPIIOpaIusl
B. OpTaHu3aIus Kak CyObEKT X031CTBOBaAHUS

OpraHu3aiuoHHOe MPOEKTHPOBAHHE

HpO@KTI/IpOBaHI/IC OpraHU3alIMOHHBLIX CTPYKTYD. HOI[XOI[I)I K

MIPOEKTUPOBAHUIO OpPTraHU3allHOHHBIX CTPYKTYP. Jranbl
OpPTraHU3allHOHHOTO MIPOEKTUPOBAHUS. Ouenka U3MEHEHHU I
OpPTraHU3alHOHHON CTPYKTYPBHL. DakTOpHI MIPOEKTUPOBAHUS

OpraHM3allvii: BHEIIHSAS Cpeda, TEXHOJIOTHS paldOThl, CTpaTEeruyecKuid
BBIOOP PYKOBOJCTBA. XapaKTEPUCTUKA TIEPEMEHHBIX KOMIIOHEHT
(haKkTOPOB MPOEKTUPOBAHMS OpraHu3anu. MeTobl OpraHUu3aIMOHHOTO
MIPOCKTUPOBAHUS.
Tect

1. Kakxoii mun opeanu3ayuoHHbIX CMPYKmMyp Ooavuie 6ceco
coomeemcmeyem cmabuibHbiM GHEUHUM VCIIOBUSIM.

a. OpraHUYECKUU

0. MEXaHUCTUYECKUN

B. IATOJIOTUYECKUU

2. Vrkaosicume mpebosanus, npeovasiiemvle K COBPEMEHHbIM
OpP2AHU3AYUOHHBIM CIPYKMYPam

a. IEpMAHEHTHAs PEOpraHu3anus



0. 2 (PEKTUBHOCTh C TOYKH 3PCHHSI OHU3HECA: «BCE XOPOIIO, YTO
XOpOUIO JIJIsl AAHHOTO OM3HECa»

B. IPO(HITAKTHKA «OKOCTCHEHUS» CTPYKTYP

3. Kakxue memoObl omHOCAMCA K Memooam NpoeKmuposaHusl
OpP2aHU3AYUOHHBIX CMPYKMYD?

a. AaHAUTUTUYECKUN

0. OpraHM3aIMOHHO-3KOHOMHYECKHMA B. HOPMAaTHUBHO-
(GyHKIIMOHAIbHBIN

4. Ilo kakum nokazamensim 6 nNepsyio ouepedb HeobX00UMO
OYeHUBAMb USMEHEHUS OP2AHUZAYUOHHOU CIMPYKIY Dbl ?

a. poCT NpUOBLIU

0. COKpallleHre YMCISHHOCTH TIepcoHaia

B. TIOBBIIIICHUE YPOBHS TEXHUUECKOW OCHAIIEHHOCTH MPEITPUSTUS

5. Ilpu kakux u3 OpeAHU3AYUOHHBIX CMPYKMYP VAPAGLEHUs
Hapyuiaemcs RpUHYUn eOUHOHa4anus?

a. IMHEWHO-1ITa0Has

0. TMBU3MOHATILHAS

B. (DYHKITMOHATbHAS

6. Umo sensemcs nedocmamrkom QYHKYUOHATLHOU CMPYKMYpbl
ynpaenenus?

a. YMEHBIIICHUE MTOTPEOHOCTH B CHEIUATIUCTAX MIUPOKOTO MPODUIIS

0. TpPYAHOCTH KOOpPAMHALMM  MEXAYy  (PYHKIIMOHATbHBIMH
noapas3ieIeHUsIMU

B. BBICOKAash KOMIIETEHTHOCTh CHEIUAINUCTOB, OTBEYAIOIMIMX 34
BBITIOJTHEHHE (QYHKIUI (TTOBBIIIEHUE TPOdECCUOHATU3MA)

7. Kakaa opeanuzayuonnas  cmpykmypa — OMHOCUMCA K
OI0POKpamMu4ecKomy muny opeaHu3ayuoHHblX CmpyKmyp?

a. OpuragHas

0. MaTpu4Has

B. QyHKIIMOHAJIbHAS

8. UYmo sengemca HedOCMAmMKOM JUHEUHO-(DYHKYUOHAILHOU
cmpyKmypbit?

a. OTCYTCTBME TECHBIX CBfI3€M MW  B3aUMOJCWUCTBUSA  Ha
TOPU30HTAIILHOM YPOBHE MEXY CTPYKTYPHBIMU MOJIpa3ACICHUIMU



0. 6onee rTiyOOKasl MOATOTOBKA PEIICHWM W TUIAHOB, CBSI3AHHBIX
cocrnenuaian3anueii paboTHUKOB

B. OCBOOOK/ICHHE TJIaBHOT'O JIMHEWHOTO MEHEKepa OT ITyOOKOTo
aHaM3a npoodJiemMm

9. Kakoti mun opeanuzayuu xapaxmepuzyemcs —Haiuduem
He@OpMalbHblX 00beOUHeHUll J0ell, HANPAGIEeHHbIX HA peuleHUe
NOCMOSIHHO ~ BO3HUKAIOWUX HOBbIX Npobiem u cozoasaemvix' Ha
8pPEeMEHHOU OCHoBe?

a. IMHEWHO-(PYHKIIMOHATBLHBIN

0. MaTpUYHBIN

B. aIXOKPATUYECKUMN

10. Kaxas opeanuzayuonuas cmpykmypa peanuzyem NpUHYunbl
eOUHO-HAYANUS, TUHEUHO20 NOCMPOEHUs CIMPYKMYPHBIX NOOpa30eneHull
u pacnpeoenerusi GYHKYULl YnpasieHus Mexcoy Humu?

a. JMHEWHas

0. TuHENHHO-(QyHKITMOHATbHAS

B. MaTpUIHAS

TecT
«OCHOBHBIE IOHATHSA, 00bEKTHI, CYObEKTHI U CO/IEP:KAHUE
yIpaBJICHUS NIPOCKTAMU

1. Ilpoexm omauyaemcsa om npoyeccHou 0eamerbHOCmuUu mem, 4mo ...

a. TMPOEKT SIBJISETCA HENPEPHIBHON AESATEIBHOCTHIO, & MPOIECC —
€AMHOPAa30BbIM MEPONIPUATHEM

0. IPOEKT MOAAECPKUBAET HEU3MEHHOCTh OPraHU3allu, a IPOLECCHI
CIIOCOOCTBYIOT €€ U3MEHEHMIO

B. MPOLECCH B OPraHW3aldMd LUKIWYHBI, OHU TOBTOPSAIOTCH, a
MIPOEKT — YHUKAJIEH, OH BCET/la UMEET ATy Hayajaa U OKOHYaHUS

I. MPOLECCHl B OPTaHU3alUM PETIaMEHTUPYIOTCS JTOKYMEHTAaJIbHO,
IIPOEKTHI HE TPEOYIOT JOKYMEHTAILHOTO O(hopMIIeHUS
2. OxpyoiceHue npoekma — 3mo ...

a. cpeda MpOEKTa, MOPOKIAOIIAs COBOKYITHOCTh BHYTPEHHUX WIIU
BHEILIHUX CUJI, KOTOPBIE CIIOCOOCTBYIOT MJIM MEMIAIOT IOCTUKEHHUIO 1IEIH
IPOEKTa



0. COBOKYIHOCTb TMPOEKTHBIX paldOT, NPOAYKTOB U  YCIHYT,
MPOM3BOJICTBO KOTOPBIX JOJDKHO OBITh 00€CIeYeHO B paMKax
OCYIIIECTBJISIEMOTO MTPOEKTa

B. Tpynma »>JIeMEHTOB (BKJIIOYAIOIMMX KakK JIIOJeH, Tak u
TEXHUYECKHUE DJIEMEHThI), OPTaHU30BAHHBIX TaKUM 00pa3oM, YTO OHHU B
COCTOSIHUM JICMCTBOBAaTh KaK €JAMHOE IIeJI0€ B IENSIX JOCTHUXKEHUS
MOCTaBJICHHBIX MEPe]l HUMH 1IeJIeH

I'. MECTOTIOJIOKEHUE peaTu3alliy MPOoeKTa U OJIM3JIeKAIINE PANOHBI
3. Ha cmaouu pazpabomku npoexma

a. pacxoayercs 9-15% pecypcoB npoekra

0.pacxoayercsa 65-80% pecypcoB mpoekTa

B. PECYPCHI IPOEKTA HE PACXOIYIOTCS
4. Ilpoexm — smo ...

a.  WIKCHEpHAas,  TEXHWYECKas, OpraHW3allMOHHO-TIPaBOBas
JOKYMEHTAIMSI TI0 peau3aiiy 3aIJIaHUPOBAHHOTO MEPOTIPUSTHS

0. OrpaHMYEeHHOE TI0 BPEMEHHU, IICJICHAMNPABICHHOEC HW3MEHECHUE
OTIIETTLHOM CHUCTEMBI C YCTAHOBJICHHBIMH TPEOOBAaHUSAMH K KadyeCTBY
pe3yAbTATOB, C OrPAHMYCHHUSIMHU PACXOJIOBAaHHUS CPEACTB U  CO
cnenuduaeckoi opranuzaiuen

B. Tpylma »3JIEMEHTOB (BKJIIOUAIOIIMX KAk JIOJEeH, Tak U
TEXHUYCCKHUE DJIEMEHTBI), OPTaHM30BAHHBIX TaKMM 00pa3oM, YTO OHHU B
COCTOSSHMM JICCTBOBAaTh KaK CIMHOE IIeJI0€ B MEISIX JOCTHKCHUS
MOCTAaBJICHHBIX MEePe]l HUMH IIeJIeH

I. COBOKYITHOCTh palbOT, MPOAYKTOB M YCIYT, MPOU3BOJCTBO
KOTOPBIX JOJKHO OBITh 00€CHEYeHO ¢  1EeTbI0  JIOCTHIKEHUS
IIOCTaBJICHHOU I1eJIN
5. Haubonvuiee snusanue Ha npoexm oKa3vl8arom ...

a. S)KOHOMHYECKHE U MTPaBOBBIC (PAKTOPHI

0. sKoJiorrueckue (paxTopsl U UHPpPACTPYKTYypa

B. KYJbTYPHO-COITHATIbHBIE (DaKTOPHI

T. MOJUTUYECKHUE U SIKOHOMHYECKHE (PaKTOPHI
6. [Ipeomemnasn obracms npoekma



a. COBOKYIHOCTh TIPOCKTHBIX pPadOT, TMPOIYKTOB M  YCIYT,
MPOU3BOJACTBO KOTOPBIX JIOJDKHO OBITh O0OO0ECIEUeHO B paMKax
OCYIIIECTBJISIEMOTO MTPOEKTa

0. pe3yabTaThl IPOEKTa

B. MECTOIOJIO’KEHHUE MPOEKTHOTO oduca

r. TpyNma »3JIEMEHTOB (BKJIIOYAIOIIMX Kak JIIoAeH, Tak W
TEXHUYECKHUE DJIEMEHThI), OPraHU30BAHHBIX TaKMM 00pa3oM, YTO OHU B
COCTOSIHUM JICHCTBOBaTh KaK €JUWHOE I1IeJI0€ B IMEJSIX JOCTH)XEHUS
MOCTABJICHHBIX MEPE] HUMU 11eJIeH
7. @aza npoekxma — 3mo ...

a. Ha0Op JIOTMYECKHU B3aMMOCBS3aHHBIX Pa0bOT MPOEKTa, B MpOIiecce
3aBEPIICHUS] KOTOPBIX JOCTUTaeTCsl OJWH W3 OCHOBHBIX PE3yJbTaTOB
MIPOEKTA

0. moyHBIN HaOOp MOCIeA0BaTEIbLHBIX PA0OT MPOCKTA

B. KJIIOUEBOE COOBITHE MPOEKTA, UCTIOJIb3YEMOE JIJISI OCYIIIECTBICHUS
KOHTPOJISI HaJl XOJ0M €ro peajin3aiuu
8. Ilpoexmol, noosepoiceHHvie HaubONbUWEMY BAUAHUIO BHEUIHE2O
OKDYHCEHUs

a. COLIMAJIbHBIC Y NHBECTUIIMOHHBIE

0.9KOHOMUYECKHE U THHOBAITMOHHBIE

B. OPTaHU3AIMOHHBIC U SKOHOMUYECKHE
9. @ynkyuonanvuas cmpykmypa — omo ...

a. COBOKYMHOCTh JIMHEWHO-(DYHKIIMOHATBHBIX MOJpa3/eJICHUM, TIe
KOKJI0€ TOAPA3ACIICHUE  BBIMIOJHIET  ONpefeieHHbe  (YHKIIHH,
XapaKkTepHBIC IJI BCEX HAMPABJICHUHN JACITEIHLHOCTH TIPEATPUITHS

0. BpeMeHHasi CTPYKTypa, co3jaBaemasi IJis PEeIICHUS KOHKPETHOM
KOMIUIEKCHOM 3a/1auu (pa3paboTKH MPOEKTa U €ro peain3aliym)

B. CTPYKTypa, 3aKpervisionias B OPraHU3alMOHHOM TMOCTPOCHUU
KOMIIAHUM  JBa  HaMpaBJICHUS  PYKOBOJCTBA —  BEPTHUKAJIBHOE
(ympaBrneHne (YHKIIMOHAIHHBIMHU W JIMHEWHBIMH  CTPYKTYPHBIMH
noApa3/IeICHUsIMA ) U TOPU3OHTAIBHOE (YTIPABIECHUE MPOCKTAMH )

10. Opeanuszayuonnas cmpykmypa, npu KOmMOpou B03MONCHO
nepepacnpeoeyienue 4ei08edeckux pecypcos medxcoy npoekmamu 6es
peopeanuzayuu cyujecmasyrouei CmpyKmypol



a. MaTpUYHasI

0. byHKIMOHATbHAS

B. JJUHEUHO-(YHKI[MOHATIbHAS

I. IUBU3UOHAIbHAS
11. Cmopona, ecmynarowas 6 OmHOULEHUSL C 3aKA3YUKOM U bepyuas
Ha cebsi OmMeemcmeeHHOCMb 3ad B6blnOJHeHue pabom u yciye no
KOHMPAKmy

a. THBECTOP

0. crioHCOp

B. KOHTPAKTOP (OAPSIAUYHK)

I. JIULIEH3Uap

1. KOHEUHBI MOTPEOUTENb PE3YyIbTATOB MIPOCKTA
12. Yyacmnuxu npoexma — smo ...

a. (puznyeckue Julla U OpraHu3aliM, KOTOPbIE HEMOCPEICTBEHHO
BOBJICUCHBI B MPOCKT WM YbH HMHTEPECHI MOTYT OBITh 3aTPOHYTHI MPHU
OCYILIECTBICHUH MPOCKTA

0. KOHEYHBIE TOTPEOUTENN PE3YJIBTATOB MIPOEKTA

B. KOMaH/1a, yIIPaBJISIOIasi IPOCKTOM

I. 3aKa34MK, MHBECTOP, MEHEIKEP MPOEKTa U KOMaH/1a MPOEKTa
13. OcoberHocmb cOyUaNIbHBIX NPOEKMO8

a. KOJIMYECTBEHHAas M KayeCTBEHHAs OlLIEHKAa JOCTHUXKCHUS
pe3yJIbTaTOB CYIIECTBEHHO 3aTPyIHEHA

0. UEeIpl0  COUMAIBHBIX MPOEKTOB  SABJSETCS  YJIYUICHHE
SKOHOMHUYECKHUX MOKa3aTeIeH CUCTEMBI

B. CPOKH IIPOEKTA YETKO OMPEACIIEHBI U HE TPEOYIOT KOPPEKTUPOBKHU
B [IPOLIECCE peATU3AINU

I. OCHOBHBIC OTpAaHMYEHHUS CBS3aHBI C JIMMHTUPOBAHHOMN
BO3MOKHOCTBIO UCIIOJIb30BAHUS TEXHUUECKUX MOIITHOCTEH
14. Hnnosayuonnvle npoexmovl OMAULAIOMCS ...

a. BBICOKOW CTETIEHbIO HEOIPEICICHHOCTH U PUCKOB

0. 1IeJIbI0 MPOEKTa SBJISETCS MOJyYEHHUE MPUOBLIA HA BIOKEHHBIE
CpeACTBa

B. HEO0OXOIMMOCTHIO UCIIOJIb30BaTh (byHKITMOHATIbHBIC
OpTraHU3aIMOHHBIE CTPYKTYPHI



r. 0OJBIIUM 00BEMOM IIPOCKTHOM IOKYMEHTAITNHU
15. Opeanuzayuonnas cmpykmypa — 3mo ...

a. COBOKYIHOCTh OJJIEMEHTOB OpraHuM3anuud (JOJDKHOCTEH U
CTPYKTYPHBIX MOJIpa3/ieJICHU) U CBSI3eH MEXKy HUMHU

0. KOMaH/a MPOeKTa oI PyKOBOJCTBOM MEHEIKepa MPOECKTa

B. OpraHM3allMOHHO-TIPAaBOBasl  JOKYMEHTAllUd  MOPEANpHUATHS,
peaTn3yIoIIero MPOeKT

I. TOKYMEHTAIMs, PerjaMEeHTHUPYIOMasl MPOIECChI, MPOUCXOSIINE
B OpraHM3aIliu
16. Knouegoe npeumyuecmeo ynpasienus npoekmamu

a. DKOHOMHSI BpPEMEHH U PECYPCOB Ha pean3aifio MpoeKTa 3a CUeT
npuMeHeHns: 3(Q(PEKTUBHBIX METOJIOB, TEXHOJOTUA M HHCTPYMEHTOB
yIpaBJICHUS

0. BO3MOXXHOCTH C IIOMOIIBI0O HWHCTPYMEHTOB IUTAaHUPOBAHUS
CMOJICIIMPOBATH JICTAILHO U (hOPMATIN30BaTh peATH3AIIIO MPOSKTa

B.  BO3MOXHOCTh  OCYIIECTBUTb  OOBCKTUBHYIO  OIICHKY
YKOHOMUYECKOU d(PPEKTUBHOCTH MHBECTUIIMOHHOTO MTPOCKTA

r. QopmupoBanre d>PGEKTUBHOW KOMAHALI IO peaTn3aluu
[IOCTaBJICHHOU 11€JIU
17. Bexa —amo ...

a. Ha0OP JIOTHMYECKHU B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B MpOIIecce
3aBEPIICHUS KOTOPBIX JOCTUTASTCS OJWH W3 OCHOBHBIX PE3yJIbTaTOB
MIPOEKTA

0. MOJIHBIA HAOOP MOCIEN0BATEIBHBIX padOT MPOEKTA

B. KJIFOYEBOE COOBITHE TTPOEKTA, UCTIOIB3YEMOE JIJIsI OCYIIIECTBICHUS
KOHTPOJISI HAJT XOJI0M €T0 pealn3aluu
18. Bwibpamb mepmun 01 KOMOPo20 OAHO oOnpeoeleHue:
«ocywjecmensaem QuUHAHCUpOBAHUEe NPOeKma 3a cuem CEOoUxX Uil
NPUBTIEUEHHBIX CPEOCHB)

a. THBECTOP MPOEKTa

0. KOOpIMHAIITMOHHBIA COBET

B. KypaTop MpOeKTa

I. KOMaH/a MpoeKTa

1. KOMaH/a yIpaBJICHUS TPOCKTOM



€. PYKOBOJUTEIb ITPOCKTA

K. TOTPEOUTETU MPOAYKTA MPOEKTA

3. IHUIIMATOP MPOEKTa

1. 3aKa34YUK MPOCKTa
19. Bvibpams mepmun 0151 KOomopo2o 0ano onpedeleHue. «siadeiey
npoexma u 6yOywuti nompeoumens e2o pe3yibmamosy

a. ”THBECTOP MPOEKTa

0. KOOpJAMHAIIMOHHBIN COBET

B. KypaTop MpoeKTa

. KOMaH]1a MPOEeKTa

1. KOMaHJa YIPaBJIEHUS IPOECKTOM

€. pyKOBOJUTENb MPOEKTA

K. TOTPEOUTENN TPOAYKTA MPOEKTA

3. HHUIIMATOP MPOEKTa

1. 3aKa34YUK MPOCKTa
20. Bvibepume nousamue ¢hazvi 3a8epuieHusl

a. pa3paboTKa KOHIICIIINHT

0. KaKk MbI OyJIeM 9TO JeNaTh

B. Marepualu3alusi HAEH B BHUAE JIOKYMEHTUPOBAHHOTO U
MPOTECTUPOBAHHOTO MPOTrPAMMHOTO TTPOTYKTa

I. TIOATBEPXKIECHHUE, YTO MBI pa3paboTaii UMEHHO TOT MPOAYKT,
KOTOPBIN 3alyMaJIi B KOHIIEIIIIUY TIPOCKTA

Tect
«Peasim3anusd NpPoeKTa. 3apepuieHne MPOEKTa)

1. Cocmasnarwwue cmaduu pearuzayuu npoekma (8vlbepeme
HeCKOJIbKO NPABUTbHBIX OMEEemos)

a. OpraHu3alys U KOHTPOJIb BBIIIOJTHEHUS MTPOEKTa
0. aHaJIU3 U PETYJIUPOBAHUE BHITIOJTHEHUE MPOEKTA
B. BBO/I B OKCIUTyaTallMIO0 U MIPUHATHE MPOEKTA 3aKa3UUKOM
r. JOKYMEHTHPOBAaHME W AaHAJIN3 OMNbITAa BBINOJIHEHUS JTAHHOTO
MTPOEKTA
1. GOpMUPOBaHUE KOHIIEIIIUY MPOCKTA



2. Amnanuz cocmosnus u obecneueHue Kauecmeda 8 NpoeKme
gKIIOYAem ...(8blOepeme HEeCKOAbKO NPABULbHBIX OMEEmOs)

a. KOHTPOJIb Ka4€CTBA B IIPOCKTE

0. popMupoBaHHE OTYETOB JJIsI OLICHKU BBITIOJTHEHUS KaueCcTBa

B. TNPOILIECC MPOBEPKH COOTBETCTBUS HMEIOIIUXCS PE3YyJIbTaTOB
KOHTPOJISI KAYECTBA CYIIECTBYIOIIUM TPEOOBAHUSM

r. opMHUpoBaHHE CIMCKA OTKJIOHECHUM

1. OmpeNeNieHne HEOOXOAMMBIX KOPPEKTHPYIOIUX JEUCTBUN IO
00eCcTneYeHNI0 KaueCTBa B IIPOEKTE
3. Ananuz u pezynuposanue 6bINOJHEHUS NPOEKmMa N0 CHMOUMOCMU

gKIIOYaem ...(8blbepeme HeCKOIbKO NPABULbHBIX OMEEmOs)

a.  pacmpencieHrue  (QYHKIMOHAJIBHBIX  OOS3aHHOCTEH W
OTBETCTBEHHOCTU B COOTBETCTBUH C TIAHOM YIIPABJICHUSI CTOUMOCTBIO U
(bYHAHCUPOBAHUEM B MIPOCKTE

0. BBeIEHHE B JCHCTBHE CHUCTEMBl YIPaBJICHUS CTOUMOCTBIO H
(bYHAHCUPOBAHUEM B MIPOCKTE

B. y4eT (paKTUUECKHUX 3aTpaT B MIPOCKTE

I. aHAJIU3 OTKJIOHEHUN CTOMMOCTH BBITTOJTHEHHBIX pabOT OT CMETHI
Oro/KeTa

1. TIPOTHO3UPOBAHUE COCTOSHUS BBITIOJHEHUS] paOOT MPOEKTa IO
CTOMMOCTH

€. TPUHATHE PEIICHHH O PEryJupyronmX BO3JACUCTBUAX JIs
PUBEICHUS BBITIOJHEHUS pabOT MPOEKTa [0 CTOMMOCTH B COOTBETCTBHE
¢ Or0/KETOM
4. Opeanusayus u ocyujecmejeHue KOHMPOJSL Ka4ecmea 6 npoexme

gKIOYaem ...(8blbepeme HeCKOAbKO NPABUTLHBIX OMEEmos)

a. KOHTPOJIb Ka4eCTBa B MPOCKTE
0. popMupoBaHHE OTYETOB JJIsI OLICHKY BBITIOJTHEHHUS Ka4eCTBa
B. MPOIECC TPOBEPKH COOTBETCTBHUS HMEIONIUXCS pE3yJbTaTOB
KOHTPOJISI KAYECTBA CYIISCTBYIOIINM TPeOOBaHUSIM
r. opMHUpoBaHKE CIIMCKA OTKJIOHEHUM
1. OompeJelieHne HEOOXOJMMBIX KOPPEKTHPYIOMUX IEHCTBUN II0
00€eCTIeUeHNIO KauecTBa B IPOCKTE
5. Konmponb u pecynuposanue KOHmpaxkmos xaodaem ...(evibepeme

HeCKOJbKO NPABUTbHBIX OMEEmos)

a. 3aKPBITUE KOHTPAKTOB
0. MpoOBeICHUE TOPTOB U BHIOOP MOCTABIIUKOM U MOJPSTUUKOB
B. 3aKJIIOYCHUE KOHTPAKTOB



T. YYET BBIMOJHEHUS pabOT MO KOHTPAKTY
1. TIPEJICTABIIEHUE OTYETHOCTU O BBIIIOJTHEHUU KOHTPAKTOB
€. pa3pelIeHUE CIIOPOB U PA3HOTIACUI
6. 3asepuienue npoekma — 92mMoO cmaousi npoyecca YNpPasieHus

npoexKknom, 6KJlrndarnuasd npoyeccsl ...

a. GopMUPOBaHUSA KOHIICIITUHU TIPOCKTA

0. popMupoBaHUs CBOJAHOTO TUIAHA MPOEKTA

B. OCYIICCTBJICHHS BCEX 3aIUIAHMPOBAHHBIX MMPOCKTHBIX PabOT

I. BBOJIa B OKCIUIyaTallMI0O W TPHUHATHS IPOCKTa 3aKa3YUKOM,
JOKYMEHTHPOBAHUS U aHAJIN3a OTbITA Pea3aIlui POEKTa
7. Ananusz oesmenbHOCMU U pa38umue KOMaHobl NPOEKmMa SKI0YAe

... (BblOepeme HeCKOILKO NPABUTILHBIX OMEEmMOo8)

a. GOpMHUPOBAHUE OTYCTOB 00 UCIIOTHEHUH PadOT IMIPOCKTA

0. perynupoBaHHE OIUIATHI, IbIOT M TOOIIPECHUH

B. PCOpPraHM3alMi0 KOMaHIbl B COOTBETCTBHH C IPOI'PECCOM
IIPOCKTA

I. pa3pabOTKy KOHIICTIIIUH YIIPABICHUS IEPCOHATIOM

1. co3/Ianne (PMHAIBLHOI'O OTYETa

¢. pachopMHUPOBAHNE KOMAH/IbI
8. Memoo oceoennoco ob6vema no3gosiem ...

a. OTIPEICINTh OTCTaBaHUE/OTIEPEKEHHE X0/1a peaTH3aiuu padoT 110
rpaduKy U nepepacxo/i/SIKOHOMHUIO 00/ KETa MPOEKTA

0. ONTUMHU3UPOBATH CPOKHU BBITIOTHEHHUS MMPOCKTA

B. OINIPEJETUTD MPOJOKUTEILHOCTD OT/ICIbHBIX PA0OT MPOCKTA

I'. OCBOUTHh MAaKCUMAJIBHBIH 00BEM OIOJIKETHBIX CPEJICTB
9. Peanuszayus npoekma — 3mo cmaous npoyecca YnpaseieHus
NPOEKMOM, pe3yibmamom KOmopou A8Nemcsi ...

a. CAaHKIIMOHWPOBAaHUE Hadaja MpoeKTa

0. YTBEp KJIEHUE CBOJHOIO IJIaHa

B. OCYIIECTBJICHHE MPOEKTHBIX PAa0OT M JOCTHUNKEHHUE MPOCKTHBIX
eyen

I. apXUBHPOBAaHHWE IIPOCKTHOM JOKYMEHTAIlUM W W3BJICUCHHBIC
YPOKHU
10. Opeanuzayus u noo2comoska KOHMPAKmMos8 8 npoexkme GKIUaem
... (8blOepeme HeCKOIbKO NPABULIbHBIX OMBEMO8)



a.  pacopencneHue  (QYHKIMOHANBHBIX  OOS3aHHOCTEH |
OTBETCTBEHHOCTH B COOTBETCTBHUU C IIJIAHOM yTPABJICHUS KOHTPAKTaMHU

0. MpoBeIEHUE TOPTOB U BHIOOP MOCTABIIIMKOM U MOAPSITIUKOB

B. 3aKJIIOYCHHUE KOHTPAKTOB

I. 3aKphITHE KOHTPAKTOB

I IPEJICTaBJICHUE OTUYETHOCTH O BHITIOJIHEHUH KOHTPAKTOB

€. pa3pelleHre CIIOPOB U Pa3HOTIacui
11. Opeanuzayus u KOHMPOIb BbINOJHEHUS NPOEKMA GKIouaem
(6blOepeme HeCKONbKO NPABUIbHbIX OMBENO8)

a. OPraHU3aIMI0 YIIPaBICHUS MIPEAMETHON 00J1aCThIO TPOCKTA

0. KOHTPOJIb BHITIOJTHEHUS TIPOEKTA [0 BPEMEHHBIM IapaMeTpam

B. COBEPIIICHCTBOBAaHNE KOMaH/IbI ITPOCKTA

r. popMupoBaHHME KOHIEIIIUN YIIPABICHUS KAYECTBOM B ITPOCKTE

1. 3aKITIOYUTEIBHYIO OIICHKY (bHUHAHCOBOU CUTyaIuu
(OCTIPOEKTHBIN OTYET)

€. 3aKIIOYHTEIBbHBIA OTYET TIO0 TIPOCKTY H  IPOCKTHYIO
JIOKYMEHTAIIHIO
12. Cucmema xoumpons 6yoem 3¢h@exmusrol npu 006s13amenbHOM

HAnu4uu ... (8vlbepeme HeCKOIbKO NPABUNILHBIX OMEEMmO08)

a. TJIaHOB PaboT

0. CCTEMBI OTYETHOCTHU

B. BHEITHETO HE3aBUCUMOTO Ay IUTA

I. 3JIGKTPOHHOTO JOKYMEHTO00O0pOTa

I. TPOTPAMMHOI0 OO€CTEeUYeHUs MJIE KOHTPOJISI HaJl BBIMOJHEHUEM
pabot

€. OTAeNIa KOHTPOJII B OPraHU3alMOHHOU CTPYKTypEe MPOECKTHOU
KOMAaH/IbI
13. Opeanuszayus u KOHMpOIb 8LINOJIHEHUS NPOEKMA NO CMOUMOCIU

eéKJlioyaem ... (6bl6€p€m€ HECKOJIbKO npasujlbHblx omeemoe)

a.  pacnpeaeneHue  (PyHKUMOHANIBHBIX  OOA3aHHOCTEH U
OTBETCTBEHHOCTH B COOTBETCTBUM C IIJIAHOM YTIPABJICHUSI CTOUMOCTBIO U
(UHAHCUPOBAHUEM B MIPOCKTE

0. yueT (pakTHueCcKuX 3aTpaT B MPOEKTE

B. (hOpMUpOBaHUE TEKYIIIEH OTYETHOCTH O COCTOSSHUM CTOMMOCTH U
(UHAHCUPOBAHUS MMPOEKTA

I. aHAJIU3 OTKJIOHEHUM CTOMMOCTH BBITIOJIHEHHBIX pabdOT OT CMETHI U
OroKeTa



1. aHaJli3 pas3lIMYHbIX ()aKTOPOB, BJUSIONIMX Ha ITO3UTHUBHBIC H
HETaTUBHBIC OTKIIOHCHUS OT OIOJ[KETa IMIPOCKTa

€. MPHUHATHC PEIICHUH O PEeryJIUPYIONUX BO3ICHCTBUIAX IS
MIPUBEICHUS BBITIOJTHEHUS pabOT MPOEKTa 10 CTOMMOCTH B COOTBETCTBHE
¢ OI0KETOM
14. Aunanuz u peeynuposanue udMeHeHUl 8 NPOeKm Kiioyaem

(6blOepeme HeCKONbKO NPABUIbHBIX OMBENO8)

a. 0030p M aHaIM3 TUHAMUKY U3MEHEHUM B MPOEKTE

0. TEKYIIYIO OLIEHKY U3MEHEHUN B IIPOEKTE U JIOCTUTHYTHIX B CBSI3U
C OTUM PE3YJIbTAaTOB

B. KOPPEKTUPYIOIIUE JCUCTBUSA

I. 3aKJIFOYUTENIbHBIN OTUET 0 (PAKTUUECKUX U3MEHEHUSIX B TPOEKTE

1. GOpMHUPOBAHUE apXUBA U3MEHEHUHN B MIPOCKTE

e. (¢opMHUpOBaHHE KOHICMIIMU YyOPABICHUS HW3MEHECHUSIMU B
MPOEKTE
15. IlocneoosamenvHocmos Oelucmeul NO aAHAIU3Y U pPe2yaupo8aHuIo

KOMM)/HMKCZL;MIZ npu 6blNOJIHEHUU npoeKkmda

a. aHanu3 cOOEB W HaApYIICHWH TpH OOECIICUCHHH YYaCTHUKOB
IPOEKTa He0OX0UMOM HH(MOpMaLIUE

0. aHanM3 3aMpPOCOB HA BHECEHUE N3MEHEHU I

B. aHaMM3 (PYHKIMOHUPOBAHMS CHCTEMbl KOMMYHHMKAIIMA IOCIIE
BHECEHUSI HEOOXOUMBIX U3MEHEHU I

. ”HPOPMHUPOBAHUE YYACTHUKOB O BHECEHHBIX M3MEHEHUSIX

7. BCE€ OTBETHI BEPHBI
16. U3 06yx npoekmos yposeHb OO0XOOHOCMU GblUie Yy MO20, Y

Komopoceo ...

a. IRR-r Gonpiire

0. IRR Oonbiie

B. IRR MeHbIIIE

T. BBIIIE OOBEM BBIPYUKHU
17. I[Ipoexm ybvimoueHn, eciu...

a.IRR>r
0.IRR=T
B. IRR<Tr
r.IRR>0
a1 IRR>1
18. Juckonmuposanue — smo ...



a. TIPoIIecC MpUBEACHUS OYIYIITUX JEHEKHBIX CYMM K MX CTOMMOCTH
B TEKYIIIMM MOMEHT BPEMEHU

0. yuyeT HH(IALIMHU IIPY OLIEHKE HHBECTUIIMOHHOTO MPOEKTa

B. pacyeT CTaBKU JUCKOHTUPOBAHUS
19. Oyenka uneecmuyuoHH020 NPoOeKma 3aKa04aAemcs 6 ...

a. CPAaBHEHUU BXOJAIINUX U UCXOAIINX MPOEKTHBIX NOTOKOB
0. pacueTe YUCTOM TEKYIEeW [IEHHOCTH MPOEKTa
B. aHAJIN3€ NMPUOBLIU MTPOEKTA
I. IPOTHO3UPOBAHUHU JIOXOJI0B U 3aTpat

20. Hnsecmuyuu yenecoobpasnwvl 6 mMOM clayuae, eciu Nepuoo

oKynaemocmu ...

a. HE BBIXOJIUT 3a PaMKH KM3HCHHOTO IUKJIA ITPOEKTa
0. MeHbIIIE 3 JIET

B. BBIXOJUT 32 PAMKH KU3HCHHOI'O ITUKJIA IIPOCKTa

T. HE OTpE/ICIICH

Tect
«Ils1IaHUpOBaHME MPOEKTA

1. IlocrnedosamenvHocmv 6 uepapxudeckoul cmpykmype uyeieu u
3a0auy (ceepxy 6HU3)

a. Muccus
0. Ctparernueckas 1eib
B. TakTHueckue 1eiamn
r. OnepatuBHBIC 3a/1a41
JI. BCE€ OTBETHI BEPHBI

2. []enb npoexma — smo ...

a. KEJIAEMBIM PE3yNbTAT ACATEIbHOCTH, HOCTUTAEMbIM B MTOIE
YCIICITHOTO OCYILECTBICHUA TMPOEKTa B 3aJaHHBIX YCIOBHUSX €ro
BBITIOJTHEHU S

0. HampaBJICHHUS] U OCHOBHBIEC MPUHITUTIBI OCYIIIECTBICHUS MPOSKTA

B. MMOJIy4YE€HHUE NMPUOBLIH

I. IpUYMHA CYIIECTBOBAHUS IPOEKTA
3. Henocpeocmeennoe unuyuupoganue npoekma 8kuouaem 6 ceos ...

(6blOepeme HeCKONbKO NPABUIbHBIX OMBENO8)

a. IPUHSATHE PEIICHUS O Havaje MpoeKTa
0. ornpeJieNIeHNe U Ha3HAYEHUE YIPABJISIONIETO MPOEKTOM



B. TIPUHATHE pPEIICHUs 00 00ECTEeUeHUH pPecypcamMu BBITOTHEHUS
nepBoi (a3pl MpoeKTa

T. aHaJIU3 MPOOIEMBI U TOTPEOHOCTH B MPOEKTE

1. cOOp UCXOJHBIX JaHHBIX

€. OpraHu3aInys ¥ KOHTPOJIb BBIMTOJHEHUS pabOT

K. YTBEP)KJICHHE OKOHYATEJILHOTO CBOJHOTO TUIAaHA YIIPABIICHHUS
MIPOEKTOM
4. Hnuyuayus npoexma — >3mo cmaousi npoyecca YNpasieHus

NPOEKMOM, pe3ylbmamom KOMmopou A8J1Aemcsi ...

a. CAaHKIIMOHUPOBAHKE HAaYaJla MMPOCKTa

0 yTBep>KJIeHHE CBOJHOTO TIJIaHa

B. OKOHYaHUE MTPOCKTHBIX pabOT

I.apXUBUPOBAHKE MPOCKTHOM TOKYMEHTAIIUN U U3BJICYCHHBIC YPOKH
5. Cmpamezeus npoekxma — 3mo ...

a. JKeJaeMblil pe3yJbTaT ACATCIBHOCTH, JOCTUTAaeMbId B HTOTE
YCIICIIHOTO OCYIIECTBJICHUS TMPOEKTa B 3aJaHHBIX YCJIOBUSIX €r0
BBITTOJIHCHUS

0. HampaBJICHUS] U OCHOBHBIEC MPUHITUIIBI OCYIIECTBICHUS MPOEKTA

B. ITOJIyYCeHUE MPUOBLIN

I. IpUYMHA CYIIECTBOBAHUS MPOECKTa
6. 3adauu, xomopvle xatOUaem GopMuposarHue KOHYyenyuu npoexma

... (BblOepeme HeCKOILKO NPABUNbHBIX OMEEN08)

a. aHaJu3 OpoOJIEMbl U IOTPEOHOCTH B MIPOEKTE

0. cOOp MCXOAHBIX JAHHBIX

B. OTIpE/ICTICHUE 1IeJIeH U 3a/1a4 MPOEKTa

I. pa3paboTKa KOHIICTIIMN IO OTICIbHBIM (DYHKITUSM YIIpaBIICHUS
IIPOCKTA

1. OpraHu3aIys ¥ KOHTPOJIb BBIMTIOJHEHUS pabOT

€. YTBEepKJIeHNE OKOHUYATEIHLHOTO OI0/IKETa MPOEKTa

K. TIOJIMUCAaHNE KOHTPAKTOB M KOHTPOJIb 32 X BBITIOJTHEHUEM
7. IlocnedosamenvHocms npoyeccos onpedelienus yeaeu u 3a0ay

a. popMyJIMpOBaHUE

0. CTPYKTypUpOBaHUE

B. COTJIACOBAaHHE

r. pukcamus

7. BCE€ OTBETHI BEPHBI
8. Kpumepuu, kxomopwvim oondxcua coomeemcmseosams SMART-yenn
... (6blOepeme HeCKONIbKO NPABUIbHBIX OMBENMO8)



a. 1eJb JIOJKHA OBITh M3MEPUMOM, T.€. JOJKHBI OBITH YKa3aHBI
KOHKPETHBIC TOKa3aTeId W WX 3HAYCHHS, MO KOTOPBIM OMpPEACIseTCs
CTEMEHb JIOCTHKEHUS 1IEJIH

0. 1enb JOJDKHA OBITh COrJlacOBaHA BCEMM 3aWHTEPECOBAHHBIMU
CTOpOHAMH

B. JIOJKHA OBITh OIIpeJiesieHa JaTa JOCTHKECHUS 1IeIn

T. IIeJTh JOJDKHA OBITh C(OPMYITMPOBAHA B OJTHOM MPEIIOKCHUN

1. 1IeJIb JOJDKHA BKJIIOYATh B CeOs MEpEeUYeHb OTBETCTBEHHBIX 3a €€
JOCTH)KEHUE
9. Konyenyus npoexma ... ... (8vlbepeme HECKOAbKO NPABUTbHBLX
omeemos)

a. JIOJKHA OBITH COIJIacOBaHA KJIFOYEBBIMH yYaCTHMKAMHU ITPOEKTa:
3aKa34UKOM, HHBECTOPOM, CIIOHCOPOM U JIp.

0. 00s13aTeIPHO COACPIKUT OMHMCAHUE IEJICH MTPOEKTa, €r0 OCHOBHBIX
apaMeTPOB YTBEPKIACTCS B 3aBEpIICHUH (ha3bl MHUIHAIIAN MPOSKTa

B. 00s13aTEILHO COACPKUT CBOIHBIN KaJICHAAPHBIN IIJIaH IPOSKTHBIX
padort

I. 00s13aTEIBLHO JI0JKHA OBITH O(hOpMIIEHA B BUJIE TACIOpTa IIPOCKTa

1. 00s3aTeIbHO JIOJDKHA COJEPKATh KOHIICTIUU II0 YIPaBICHUIO
KOMMYHUKAITASIMH, TTOCTaBKaMU U KOHTPAKTaMHu
10. @axmopwi, KomopblMu Xapakxmepuzyomcs NpoeKmHble PUCKU U
HA OCHOBE KOMOPBIX (hopmMupyemcs NiaH YHPAGIeHUs PUCKamu
(6blOepeme HeCKONbKO NPABUIbHBIX OMBENO8)

a. pPUCKOBOE€ COOBITHE

0. BEpOSITHOCTh HACTYIUUIEHUSI PUCKOBOTO COOBITHS

B. pa3Mep NOTEPhb B Pe3yJIbTaTe HACTYILJICHUSI PUCKOBOTO COOBITHS

I. CTEIEHb arpeCCUBHOCTU BHEIIHEN CPEbI

1. YpOBEHb UHQISAIUU

€. KOHKYpEeHTHas cpeja

K. pErMOHAJIbHOE 3aKOHOATEJILCTBO
11. OcHosnoil pe3yromam cmaouu pazpabomku npoexma

a. CBOJIHBIN IIJIaH OCYIIIECTBJICHUS ITPOEKTa

0. KOHIICTIIIUS MTPOEKTa

B. JIOCTH)KEHHE 1€l U TMOJy4eHUE OXKHUIAEMOro pe3yJsbTaTa
MIPOCKTA

I'. ”H)KEHEpHasi IPOEKTHAas JOKYMEHTAIUs
12. IlocnedosamenvHocmb Oeticmeuil no NIAHUPOBAHUI) CHOUMOCHU
npoexma

a. OmpeneneHre  CTOMMOCTH  MCIIOJIB30BAaHUS ~ PECYpPCOB
(MaTepHaNBHBIX U TPYIOBHIX )



0. OnpeaeneHre CTOMMOCTH KaX 0 TPOEKTHOM pabOTHI, HCXOS U3
o0beMa 3aTpaurBaeMbIX Ha BBITIOJIHEHHE PECYPCOB U UX CTOMMOCTH

B. OnpenesneHne CTOMMOCTH BCETO MPOEKTA

r. CocTaBiieHue, COrIaCOBAHUE U YTBEPKJICHUE CMETHI ITPOEKTa

n. dopMmupoBaHue, COIJIACOBAaHUE U YTBEPXKICHHE OROHKETa
MPOEKTA

€. BCE OTBETHI BEPHBI

K. HET MTPABUJILHOTO OTBETA
13. Ilpeomemnasn obracmo npoekma — 5mo ...

a. coJiepKaHhMe W O0BEeM TMPOEKTHBIX pabOT, COBOKYIHOCTH
MPOAYKTOB U YCIIYT, MPOU3BOJCTBO KOTOPHIX JOJKHO OBITH 00ECIEUEHO
B pe3yJIbTaTe 3aBEPIICHUS OCYIIIECTBISIEMOTO MPOEKTa

0. ’KelaeMblii pe3yibTaT JESITCIbHOCTH, JAOCTUTAeMbli B HUTOTE
YCIEIIHOTO OCYLIECTBJIEHUA IMPOEKTa B 3aJaHHBIX YCJIOBUSX €ro
BBITIOJTHEHHUS

B. HaMpaBJICHUSI 1 OCHOBHBIE MTPUHITUIIBI OCYIIIECTBICHUS ITPOCKTA

I. TEPPUTOPHS peATU3aLNU TTPOCKTA

1. TpUYMHA CYIIECTBOBAHUS MTPOEKTA
14. Kanenoapuulti nian — amo ...

a. IOKYMEHT, YCTaHABJIMBAIOIIMI MOJHBIN TIepedeHb paboT MPOEKTa,
WX B3aWMOCBS3b, TOCJIEAOBATEIBHOCTh U CPOKHA  BBIIIOJTHEHHS,
MPOJOJDKUTEIIBHOCTH, a  TakKe  HMCHOJHUTEIEH U Pecypchl,
HEO0OXOAMMBIE JJIsI BBITTOJTHEHUSI pabOT MpOeKTa

0. ceTeBast quarpamma

B. [JIaH 1O CO3/IaHUIO0 KaJIeHAapsI

r. JOKYMEHT, YCTaHaBJIMBAIOUIMHA  OCHOBHBIE  PECYpPCHBIE
OTpaHUYCHUS MMPOEKTA
15. {luaepamma I'anma — smo ...

a. TOpPU3OHTAJIbHAsl JIMHEHHAs JauarpaMma, Ha KOTOpPOH pabdoThl
MPOEKTa MPEACTABIAIOTCS MPOTSIKEHHBIMU BO BPEMEHU OTPE3KaMH,
XapaKTEPU3YIOIMIMMHUCS BPEMEHHBIMHU U JIPYTUMU MapaMeTpaMu

0. JOKYMEHT, YyCTaHaBJIMBAIOIIWA  OCHOBHBIE  PECYpPCHBIE
OTPaHUYCHUS NMPOEKTA

B. rpaduyeckoe Hu300paKEHUE HEPAPXUUECKON CTPYKTYpPHI BCEX
paboT MpOeKTa

I. JIEPEBO PECYPCOB MPOECKTA

1. OpraHU3allMOHHAs CTPYKTYpa KOMaH/ bl ITPOEKTa
16. [Inanuposanue npoekma — 3mo ...

a. HEMPEPBIBHBIM TMPOIECC OMPEACTICHUsS HaWIy4YIIero crocobda
JNEUCTBUM ISl JIOCTHUXKEHUS TIOCTABJIEHHBIX IEJIEM IPOEKTa C YYETOM
CKJIAABIBAIOIIIENCST OOCTAHOBKH



0. pa3oBOE MEPOIPHUATHE IO CO3/ITAaHUIO CBOJHOTO TIJIaHA MPOEKTa

B. 9TO CTaAusl Mpollecca YIPaBICHUS MPOCKTOM, pe3yJbTaTOM
KOTOPOMU SIBJISIETCS CAHKIIMOHUPOBAHKUE Hayaaa MPOEKTa
17. Cmpyxmypunas oexomnosuyus pabom (CHP) npoekma — smo ...

a. rpaduuecKkoe H300paKEHHUE HEPAPXUUYECKON CTPYKTYpPhI BCEX
padoT MpoeKTa

0. HampaBJICHUS] 1 OCHOBHBIEC MPUHIIUIIBI OCYIIECTBICHUS MPOEKTA

B. JIEPEBO PECYPCOB MPOEKTA

I. OpraHru3allMOHHAsl CTPYKTYpa KOMaH/Ibl TPOECKTA
18. Memoo kpumuuecko2o nymu ucnoib3yemcs ois ...

a. ONTUMU3ALUY (COKPAIIEHUS) CPOKOB peanu3aliuy MpoeKTa

0. MUIAHUPOBAHUS PUCKOB IIPOCKTA

B. IUIAHMPOBAHUA MEPONPUATUNA IO BBIXOAY M3 KPUTUUYECKUX
CUTYyalluM1

I. OINpENENICHUs] MPOJOJDKUTEIBHOCTH BBINOJHEHUSI OTIEIbHBIX
padort
19. Ilpu cocmaenenuu CIP Odexomnoszuyus pabom npexpawaemcs
moeoa, K020a BbINOJHEHbl Ccaedyuue Yyclosus ... (8vlbepeme
HEeCKOJbKO NPABUTbHBIX OMEEmMO8):

a. TIOHATEH KOHEYHBIM PE3yJbTaT KaXIOH pabOThl U CIOCOOBI €ro
JIOCTUKEHHUS

0. MOryT OBITh ONIpEACICHbl BPEMEHHBIE XapaKTEPUCTUKU U
OTBETCTBEHHOCTH 32 BBIMIOJIHEHUE KaX0M pabOThI

B. KOMaH/Ia MpoeKTa ycTana coctaBiaiats CJ[P

r. CJIP umeer 6osee 5 ypoBHEH JEKOMIO3UITUU

1. ompe/iesieHa YeTKas MOCIE0BATEIIbHOCTh PadOT
20. 3asepwarowias cmaous NIAHUPOBAHUS NPeOMeMmHOU o00aacmu
npoexma

a. aHaJIM3 TEKYyIIero COCTOSHUS ¥ YTOYHEGHHEM Iieled u
pe3yJIbTaTOB MPOEKTA

0. YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTA

B. aHAJIM3 U KOPPEKTUPOBKA OrPAaHUYCHUN U TOMYIICHUMN, TPUHSITHIX
Ha CTaJIUM MHULIMAIIMU MPOEKTa

I. BBIOOP KPUTEPUEB OIICHKH MPOMEXKYTOUHBIX U OKOHYATEIBHBIX
PE3YJIbTATOB CO3/IaHUS MTPOEKTA

1. IOCTPOCHUE CTPYKTYPHOM JEKOMIIO3UIIMM MPEAMETHON 00JacTh
MPOEKTA
21. Ilocnedosamenvrocmo oeticmeuti N0 NJAAHUPOBAHUIO
MAmMepualbHblx pecypcos npoexma

a. OrmpeneneHue MaTepUalbHBIX PECYpPCOB, HEOOXOAMMBIX s
BBITIOJTHEHMS KKI0M pabOThI



0. CocTaBieHue €IUHOTO TMEPEYHS MaTepUATbHBIX PECYpPCOB A
pean3anuy NPOEeKTa U AHAJIN3 AJIbTEPHATUBHBIX BAPUAHTOB
B. Onpenenenre Hamuyusi HEOOXOAMMOTO OOBEMa MaTepUaIbHBIX

pecypcoB
r. AHanum3 ®W paspenieHue BO3HUKIIMX MPOTUBOPEYUH B

MOTPEOHOCTH U HATMYUU MaTepHUaIbHBIX PECYPCOB
JI. BCE OTBEThI BEPHBI
€. HET IIPAaBWJIBHOT'O OTBETA

Tecrt
HNuanumnanus npoexkra.
1. Ilocneoosamenvnocms 6 uepapxuveckou cmpykmype uyeneu u
3a0ay (ceepxy 6HU3)

a. Muccus

0. CtpaTernueckas meib

B. TakTHUeckue neaun

r. OnepaTuBHBIC 3a/1a41

7. BCE OTBETHI BEPHBI
2. llenv npoexma — amo ...

a. XKemaembIii pe3ynbTaT ACATEIBHOCTH, JOCTUTAEMBIM B HTOTEC
YCIICITHOTO OCYIIECTBICHUS TMPOSKTa B 3aJaHHBIX YCIOBHUAX €r0
BBITTOTHCHHS

6.HanpapneHuss 1 OCHOBHBIC TIPUHITUIIBI OCYIIIECTBIICHHS TIPOSKTa

B. [Tomyuenue npuOwuH

r. [IprunHa cymiecTBOBaHUS MIPOCKTA
3. Henocpeocmeennoe unuyuuposanue npoekma ekaouaenm 8 ceos ...
(6blbepume HeCKOJIbKO 8APUAHMO8 OMEema)

a. [IpuHsaTre pemeHus 0 Hadajie IMpoeKTa

0. OnpeneneHre U Ha3HAUYCHUE YIIPABIIAIONIETO MTPOCKTOM

B. [IpuHsATHE pemieHns 00 0OSCIeYeHUH PecypcaMM BBITTOTHEHUS
nepBoi (as3bl MpoekTa

r. AHanu3 npoOJieMbl U TOTPEOHOCTH B MIPOEKTE



1. CO0p UCXOAHBIX JaHHBIX

e. Opranuzanus 1 KOHTPOJIb BBITTOJTHEHUS padboT

K. YTBEpKIECHUE OKOHYATEIHHOIO CBOJHOIO IJIaHA YIPABIICHUS
IPOEKTOM
4. Hnuyuayus npoexma — 3mo cmaous npoyecca YNpasieHus
NPOEKMOM, pe3yibmamom KOmopou A8Nsemcsi ...

a.CaHKIIMOHUPOBAHUE Hayalia MPOEKTa

0. yTBEpKAEHUE CBOJTHOTO IJIaHA

B. OKOHYaHUE MPOEKTHBIX padoT

I. ApPXUBUPOBAHME MPOCKTHOW JOKYMEHTAIMM W W3BJICUCHHBIC
YPOKH
5. Cmpamezcus npoexma — smo ...

a. JKEJaeMbId pPEe3yJbTaT NESITEIbHOCTH, JIOCTUTA€MbIii B HWTOIE
YCHEIIHOro O. OCYIIECTBIEHHS MPOEKTa B 3alaHHBIX YCIIOBHUSIX €ro
BBITIOJTHEHUS

B. HaNpaBJICHUS U OCHOBHBIE MIPUHIIUIIBI OCYILIECTBICHUS IIPOCKTA

I. IOJy4YeHHE MPUObLIH

I.IIpUYMHA CYLIECTBOBAHUS MTPOEKTA
6. 3aoauu, komopwie GKIOYAEM YOPMUPOBAHUE KOHYENYUU NPOeKmda
(6vlOepume HeCKOIbKO 6apuanmos omeema)

a. AHanu3 rpo0JieMbl U TOTPEOHOCTHU B MPOEKTE

0. COOp UCXOIHBIX JAHHBIX

B. Onpenenenue uenei u 3ajady npoeKTa

r. Pa3paboTka KOHIENIHNHU N0 OTAEIbHBIM (DYHKIUSIM yIIPABICHUS
MPOEKTA

1. Opranuzanys 1 KOHTPOJIb BBITIOJTHEHHS padoT

€. YTBEpKI€HHEe OKOHYATEJIbHOrO OI0/KeTa MPOeKTa

x.Iloanucanue KOHTPAKTOB U KOHTPOJIb 32 UX BBITIOJIHEHUEM
7. llocnedosamenvrocms npoyeccos onpedeneHus yeieu u 3a0ay

a. ©opmynupoBaHUe

0. CTpyKTypuUpOBaHUE

B. CormacoBaHnue

r. Gukcanus

1. Bce oTBETHI BEpHBI



8. Kpumepuu, kxomopwvim oondxcua coomeemcmeosamsv SMART-yenn
(6blOepume HeCKOJIbKO 8APUAHMO8 OMEema)

a. llenp mommkHa OBITH M3MEPUMOM, T.€. JOJDKHBI OBITH YKa3aHbBI
KOHKPETHBIC TIOKa3aTeIM W WX 3HAYCHUS, 1O KOTOPHIM OMPEACIIIeTCS
CTENEHb JOCTHXKCHUS 1IN

0. Ilenp momxHa OBITH COTJIaCOBaHAa BCEMH 3aMHTEPECOBAHHBIMU
CTOpOHAMU

B. JlomkHa OBITH OTIpesieieHa AaTa JOCTHKCHHS TIEIH

Ienp goimkHA OBITH CHOPMYJIUPOBAHA B OJHOM MPEAT0KECHUH

[lens moipDKHA BKJIIOYATh B ceOsl TIEPEUYCHb OTBETCTBEHHBIX 3a €€
JOCTH)KCHUE
9. Konyenyusa npoexma ...

a. TOJDKHA OBITH COTJIACOBaHa KJIFOYEBBIMU yYAaCTHHKAMHM MPOCKTA:
3aKa34MKOM, HHBECTOPOM, CIIOHCOPOM H JIp.

0. o00s3aTeTbHO COJAEP)KUT ONHUCAaHHWE IeJied IIPOEKTa, €ro
OCHOBHBIX TTapaMeTpPOB

B. YTBEPKIAETCS B 3aBEpIICHUU (ha3bl MHUITUAIIUN TPOEKTA

r. 00s3aTEIbHO COJAEPKUT CBOJHBIM  KaJ€HJAPHBIA  IUIaH
MIPOEKTHBIX padboT

1. o0s3aTenbHO JAOKHA OBITh O(opMiieHa B BHUAE MacnopTa
IIPOCKTA

¢. 00s3aTebHO JOJKHA COACPKATh KOHIICTIIIMK TI0 YIIPABICHHUIO
K. KOMMYHUKAIUSIMH, TOCTAaBKaMH ¥ KOHTPaKTaMH



TJIOCCAPUUN

TCPMHUHOB 110 JTUCHUILJIMHE ((OpFaHI/I3aIII/IOHHOC
IMPOCKTUPOBAHUEC M YIIPABJICHUEC IIPOCKTAMM

ABTOKATAJIMTHYECKHE  MPOLECChl -  TMPOIECChl,  KOTaa
MPEIIECTBYIOAE XUMHUYECKHUE PEAKIUH WHUIUHUPYIOT aHATIOTUYHBIN
MPOLIECC HA MOCIEAYIOIIEH CTAAUN.

ABTopu3auus pador. PazpemieHne uinm ykazaHue, OOBIYHO B
NUCbMEHHOM BHJI€, HadaThb pPaOOTHI MO OMNPEACICHHOW TIAaHOBOM
omepaluy, IMaKeTy pabdoT WIM KOHTPOJBHOMY cueTy. Metoa
CaHKI[MOHUPOBAHUS Pa0OT MPOEKTA, KOTOPHIM rapaHTUPYET BBHITIOJIHEHUE
paboT YyKa3aHHOW oOpraHu3alvell B HY)XHOE BpeMs B HYXKHOU
MOCJIEIOBATEIIBHOCTH.

AJanTHBHAsi CTPYKTypa - OpraHuM3allMoOHHas CTPYKTypa,
MO3BOJISIONIAS] THOKO pearupoBaTh HA U3MEHEHHUS OKPYKAIOIIECH CPEebI.

AJJIMTUBHOCTh BeJIMYHUHBI (CBOMCTBA) O0BEKTOB - €CTh HX
BEJIMUMHA, COOTBETCTBYIOIIAs 1I€JIOMY OOBEKTY, BCEr/la paBHa CymMMe
BEJIMYUH, COOTBETCTBYIOIIUX €0 YacTAM, KaKuM Obl 00pa3oM OOBEKT HU
pa3omBaIM Ha YaCTH.

AJIMHUHHMCTPATHBHOE YNpPAaBJIeHHE - METOA (PYHKIMOHAJIBHO-
OIOpPOKPATHYECKOTO yIpaBICHUS MOCPEJCTBOM MPUKa30B,
KOMaHIOBaHMSI.

AIXOKpaTusi — co3/laBaeMas CTPYKTypa Ha BPEMEHHOW OCHOBE
JUISL PEIICHUS] BOSHUKIIINX MPOOJIEM.

AKTHBBI OpPraHM3alMOHHOTO0 mpoiecca. JloOble aKTUBHI,
OTHOCAIIIMECS TMPOILECCY, BO BCEX OPraHU3alMAX, YYACTBYIOIIUX B
MIPOEKTE, KOTOPBIC BIUSIOT WA MOTYT BIIUSTH Ha YCIIEX MPOEKTa. JTH
aKTUBBI BKIIIOYAIOT (POpMalibHbIE U HEePOpMalbHBIE IIAHBI, CTPATETUH,
MpoIeayphl W PYKOBOACTBA. Takke OHHU BKJIIOUAIOT 0a3bl 3HAHUU
OpraHM3allfii, TaKue Kak 0a3bl HAKOIJICHHBIX 3HAHUN M HCTOPUYECKOU
uH(dOpMaIUu.

AJlbTepHATHBA - HEO00XO0IMMOCTh BBIOOpA MEXITY
B3aNMMOUCKITIOYAOIIMMHA BO3MOXHOCTSIMH.



AHau3 JaepeBa peuneHuil. /lepeBo pelieHu — 3TO auarpaMmma,
ONUCHIBAIONIIASA TMPOLECC MPUHATUS PEHIEHUS NYyTEM PACCMOTPECHUS
aJbTepHATUB W TOCJICJACTBUM BBIOOpAa TOM WM HMHOM HMMEIOIICHCs
anbTepHaTUBBl. Mcnonb3yercs B cllyyasx, Korja OyayIiue CIEHapuH,
WM PpEe3yJbTaTbl JCUCTBHM, HOCAT BEPOSATHOCTHBIM Xapakrep. B
IAarpaMMe OTPAXArTCsl BEPOSATHOCTH M BEJIWYHUHBI 3aTPAaT U BBITOJ
KOKJIOM JIOTHYECKOW I1eMU COOBITMM © OyAylmUX pelIeHUH, W
WCIMOJIB3YETCSl aHAIIU3 OKHUJAAEMOTO JICHEKHOTO 3HAYEHHUS U1 MTOMOIIH
OpraHu3anusiM B  ONPEACICHUH  OTHOCHUTEIBHOW  CTOMMOCTH
aJbTEPHATUBHBIX JICUCTBUM.

AHaqu3 aonyweHui. Meron, KOTOPBIM aHAIM3UPYET TOYHOCTH
JTOMYIIEHUH W  UACHTUDHUIIUPYET PHUCKU TMPOEKTa, BHI3BAHHBIC
HETOYHOCTBIO, TPOTUBOPEYNBOCTHIO MJIA HEMTOJIHOTOW JTOMYILICHUN.

AHAJIU3 O0XXUIAeMOH [eHEeKHOM CTOMMOCTH. CTaTHCTUYECKHUI
METO/I, BRIUMCIISIONINI CPETHUM pe3ysibTaT, Korja B Oy IyIeM UMEIOTCS
CIIEHApUH, KOTOpbIE MOIrYT MOPOU30MTH, a4 MOTYT W HE MPOU3OUTH.
OOBIYHO 3TOT METOJI UCIIOJIB3YETCS B paMKaXxX aHajau3a JepeBa PEIICHUM.
Jnsg  aHanu3a pPHUCKOB CTOMMOCTA W PACHHUCaHUS PEKOMEHIYETCS
MPUMEHSITh MOJICIMPOBAHME, TaK Kak OHO o0JiaaeT OoJblIeH
MOIIHOCTBIO Y CHUIKAET BEPOSITHOCTH HEMPABUIIBHOTO MPUMEHEHUS IO
CPaBHEHHIO C aHAJIU30M OKHJIAEMOU JIEHEKHON CTOMMOCTH.

AHaJIM3 OTKJIOHeHWil. MeTos pa3iokeHus OOIIero OTKJIOHEHUS
COBOKYITHOCTH NIEPEMEHHBIX COJIEP/KAHUS, CTOUMOCTH W PACIHCAaHUS Ha
OTKJIOHEHUSI  OTHEIBHBIX  JJIEMEHTOB,  KOTOPBIE  CBSI3aHBl  C
ONpeeICHHBIMU (PAKTOpaMU, BIUSIOIIUMHU Ha COJEPKAHUE, CTOUMOCTD
Y paclucaHue.

AHAJIN3 NEPBONPUYUHBI. AHAIUTUYECKUA METOJ, NMPU3BAHHBIN
HAaWTH OCHOBHYIO MPUYMHY OTKJIIOHECHUS, nedekta win pucka. OmHou
MEPBONPUUUHON MOTYT OBITh BBI3BaHBI Cpa3y HECKOJBKO OTKIOHEHHM,
ne(EeKTOB WJIN PUCKOB.

AHaJau3 pe3epBoB. MeToj aHanu3a, CyKalluil U1 ONPEIeIICHUS
CYIIECTBEHHBIX XapPaKTEPUCTUK W B3aUMOCBSI3€M 3JIEMEHTOB B ILIAHE
VIpaBJICHUS TPOCKTOM C 1IEJIbI0O YCTAaHOBJICHUSI pe3epBa IS



JUIUTEIbHOCTH paclucaHus, OrOJyKETa, OIEHOYHOW CTOMMOCTH WJIU
BBIJICJICHHBIX CPEJICTB MPOECKTA.

AHauau3 cetd. MeToj onpeaeneHus paHHUX U MO3JHUX CTAPTOB U
paHHUX W TO3MHMX (UHUIIEH IS  HEBBINOJHEHHBIX  YacTei
3aIUIAHUPOBAHHBIX OIEpaINil TPOEKTA.

AHAJIM3 CHJIBHBIX M CJA0BIX CTOPOH, BO3MOYKHOCTEH H YIrpo3.
Meton cOopa wuHbopmaluu, M3y4arolUid MPOEKT C TOYKH 3PEHHUS
KOKJI0M U3 CWIBHBIX M CJIA0BIX CTOPOH MPOEKTA, €ro OJIaronpusiTHHIX
BO3MOKHOCTE W  Yrpo3, 4TOObl YBEJIWYUTh OXBaT  PHUCKOB,
paccMaTpuBaEMBbIX B paMKaxX yIPaBJICHUS PUCKaAMH.

AHAJIU3 YYBCTBUTEJABHOCTH. METOJ KOJMYECTBEHHOTI'O aHAIM3a
PHUCKOB U MOAEIVPOBAHUS, UCTOJIb3YEMBbIN ISl ONPEICIICHUS PUCKOB C
HanOOJIBITIM BO3MOXXHBIM BO3JICCTBHEM Ha TIPOEKT. B mporecce
aHaJIN3a YCTAHABJIMBAETCS, B KaKOW CTENEHU HEONPEIACICHHOCTD
KQXJOr0 DJJIEMEHTAa MPOCKTAa OTPaAXaeTcsi Ha HCCICAYEMON LENH
MPOEKTA, €CIU OCTAJIbHBIE HEOIPEACICHHBIC 3JEMEHTHl MPUHUMAOT
0a3oBbie 3HaUeHUSI. OOBIYHO OTOOpaKEHUE PE3yJbTATOB MPEICTABICHO
B BUJIE AUArpaMMBbl «TOPHAIOM.

AHAJIOTHSI - CXOJCTBO B KAaKOM-IMOO OTHOIIEHUU MEKIY
npeaMeTaMu, SIBJICHUSIMH, TOHSTUSIMU.

Apomopdo3 (Mophopu3noJIOrH4ecKu MPoOrpecc) - OJHO U3
[JIaBHBIX HAIPaBJIEHUM TMPOrpecca B SBOJIOUMM KUBOTHBIX, IIpU
KOTOPOM TMPOUCXOAUT HW3MEHEHUWE WX OpraHu3alud U (QYHKIHM,
CIIOCOOCTBYIOIIEE MOBBIIICHUIO YPOBHS KU3HEACSATEIBHOCTH, JTy4IlIeMy
MPHUCTIOCOOJICHUIO K YCIOBUAM CPeabl 1 OMOJIOTMYECKOMY IIPOTrpeccey.

AYIMT 3JIEMEHTOB CHCTEMbI YIPABJEHUA - 3TO KOHTPOJb
(bakTUYeCKUX JaHHBIX O JEATEJIHLHOCTH WM COCTOSSHUM DSJIEMEHTOB
CHUCTEMBI YIIPABJICHUS OPTraHU3AIMHA B COOTBETCTBUM C YTBEPKICHHBIMU
B YCTAHOBJICHHOM IIOPpAAKEC HOpMATHBAMHW WKW CTaHAApTAMU H
ONPENECICHUE CTETIEHH 3TOTO COOTBETCTBHS.

BaHKpPOTCTBO - HECOCTOATEIBHOCTh BBIMIOTHEHUS (PYHKIIUH,
OpPTraHU3alMOHHBIX POPM IEATETLHOCTH LIEJIEBOMY MPEIHA3HAYCHHUIO.



BuoJsiornyeckas caMOOpPraHu3anms - OCHOBaHA HA TEHETHYECKOU
IporpaMMe COXpaHeHHs BHJa (Kak Ipoliecc), MpU3BaHHOW 00eCTIeYUTh
coMaTu4eckoe (TeJeCHOe) MOCTpoeHue 00beKTa (KakK sIBJIICHHUE).

budypauus - (paznBoeHue, pasjiciieHUE, Pa3BETBIICHUE)
COCTOSIHUE B MPOLECCE OPraHU3ALMOHHBIX HW3MEHECHUH, HE HMEIUIEe
OJJHO3HAYHO ITPEJICKa3yEMOU TEHICHIIUU Pa3BUTHSL.

buxeBuopusm - HayyHasi 00JaCTh MO HU3YYEHUIO NESITEIHHOCTH
OpraHu3aliy, OCHOBAaHHOM HA ICHXOJIOTUYECKOM ITOBEJCHHUM JIIOJEH,
KOTOPOE MOHUMAETCSI KaK COBOKYMHOCTh (PM3UOJIOTUUECKUX PEAKIIUI Ha
BHEIIHHUE CTUMYJIbI.

BJ10K — KOHCTPYKTUBHBIN 3JIEMEHT OPraHU3aUuN

Brogxker. VYTBepxkaeHHas OIEHKA MPOEKTa, J000ro 3SJIeMeHTa
UepapXUuecKor CTPYKTyphl paboOT wWiau JI00OW 3aIrulaHUPOBAHHOM
omeparu.

Bropoxparuss - Tun opraHuzanuu, I KOTOPOM XapaKTEPHBI
CIICIIMAJIN3UPOBAHHOE pACHpPENCICHUE TPyJa, YETKas yNpaBlIeHUYECKas
uepapxusi, MNpaBWjia W CTAHAAPThI, IOKA3aTed OIEHKU padoThlI,
MIPUHIUIIBI HAKMa, OCHOBBIBAIOIINECS HA YETKYH) HCIIOJIHUTENBHOCTDh U
KOMIIETEHTHOCTh paOOTHUKOB.

BeposiTHOCTHAst cucremMa — CHCTEMa, TJI€ IIOBEJCHHUE HE
MOJIJIEKUT TOUHOMY TPEJICKA3aAHUIO

BeprukanbHas (mepapxmyeckasi) CTPyKTypa - B IIOCTPOCHUU U
VIIPABJIEHUN OPTaHU3ALMEN OIPEAEISCT CTEIEHb COMOMAYUHECHUS €€
YPOBHEU U MEPY YCTOMYMBOCTH CAMOM OPraHU3aLHH.

B3aumoaencTBHMe - COBMECTHOE YYacTUE€ U CBS3b IIOJICUCTEM
(2JIEMEHTOB) OpraHU3alMy B IIpoIiecce €€ PyHKIIMOHUPOBAHMUSL.

Buabl aynura 3j1eMEHTOB CHUCTEM YIPABJEHUS - Pa3JCICHUC
ayauTa o CIIeIMaaIn3ausIM (BUIaM): TE€XHOJIOTUUECKHU,
OPTaHU3AIMOHHBIA, SKOHOMUYECKHAM, COLIMAIIBHBINA U ITPABOBOM.

BupryanbHasi WM NapTHePCKash CTPYKTypa YNpPABJIEHUA -
pacrmpeniefieHHass 0 MeCTaM BHEO(UCHOTO pa3MEIleHUss PaOOTHUKOB
(coOCTBEHHBIE KBapTHUpBI, JOMa, HMeEIOMHE TenedOoH, KOMIIBIOTED,
opucHyto mebenb W T.1.) JUHEHHO-(YHKI[MOHANbHAasi CTpyKTypa. B



paMKax OpraHu3alui pabOTHUKOB CBSI3BIBAIOT JOTOBOPHBIE OTHOIICHUS
C AIMUHUCTPALIUEN.

Bupryaabnas komanaa. ['pynna iuip ¢ OOIIUMH LEJISIMH,
BBITIOJTHSAIONIMX CBOM POJIM, KOTOPhIE B TMPOIIECCE COTPYAHUYECTBA
MPaKTUYECKU HE OOIIAIOTCS JIMYHO. DTOT METOJ B Pa3IUyHbIX dopmax
4acTO MCIOJIb3YETCS NIl 00eCreueHus] KOMMYHHUKAUM MEXIYy YJICHaAMU
KOMaHibl. BUpTyanbHble KOMaH/IbI MOTYT OBITh COCTaBJICHBI U3 JIFOJCH,
pa3AeieHHbIX OOJBIIUMU PACCTOSHUSIMH.

Baacte B opramm3anmu - OrpaHMYE€HHOE IPABO MCIOJIb30BaTh
pecypchl OpraHu3allid M HaNpaBisTh YCWIMS 4YacTH pPaOOTHUKOB
OpraHHU3allyi Ha BBINOJHEHUE 3a/IaHUS.

BHemHsAsE cpeaa OpraHM3alMU - 3TO COBOKYITHOCTh BHEIIHUX
KOMILUIEKCOB W MX BJIMSHUN, 00ECIEYUBAIONINX Yepe3 UHPPACTPYKTYpy
OpraHM3allii MHOXXECTBO OOMEHHBIX KBAaHTOB (PHEpPIruH, BEIIECTBA,
uH(popMaIu, SHTPOIIHH).

BuyTpenHsis cpeaa opraHm3anMM - 3TO COBOKYIHOCTh
COCTABJISIONIUX DJIEMEHTOB, HX Tpymm, ¢opM, 00eCrednBarOINX
MHOXECTBO OOMEHHBIX aKTOB (SHEPruH, BEIIECTBA, HHQPOpPMAIINH,
SHTPONUHU) MO OOECIECUCHUIO KU3HEIACATEIbHOCTH OpPraHu3aluu €e
UHPPACTPYKTYPHI.

Bpemsi - mociienoBaTEIbHOCTh HEOOPATHUMBIX  TPACKTOPHUH
MPOIECCOB, COOBITUM WM KaK BCEOOIIMH SKBHUBAJEHT OOMEHa B
MpOIECCaxX OpraHU3alUu.

BripaBHuBanme pecypcoB [Merton]. JIro0as opma ananuza cetu,
Ipu KOTOPOW CPOKM (HaThl Hayajda W 3aBEPIICHUS) ONPEICISIOTCA C
Y4€TOM OIrpAaHWYEHHUM Ha pecypchl (Hampumep, OTrpaHUYEHHAs
JIOCTYITHOCTh PECYPCOB UJIU CJIIOKHO yIIPaBIII€MbIE U3BMEHEHUS CTCIICHU
UX JIOCTYITHOCTH).

I'apMoOHUSA — COpa3MEPHOCTh YaCTEH, CIUSHUS PA3TIUUHBIX
KOMIIOHEHTOB €IMHOE€ OPraHUYHOE 11EJI0E.

I'ene3uc - mpouCxoXaeHUE, BO3ZHUKHOBEHHE M MOCIEIYIOIINI
MPOIECC PA3BUTHS, TPUBEAIINN K OMPEICTICHHOMY COCTOSIHUIO.

I'eTeporeHHasi cucremMa - CUCTEMa, COCTOSIIAs U3 PA3HOPOIHBIX
AJIEMEHTOB.



I'mOpuau3zanmsi — CoeJMHEHUE ABYX U 00JIee CUCTEM pa3IuIHOM
CTPYKTYPBI U IPUPO/IBI.

I'mcrorpamma  pecypcoB.  CronOukoBasi  rOpU3OHTaJIbHAsS
auarpaMma, IOKasbIBaroliass BpeMsi paboThl pecypca COTJIaCHO
pAaCIIUCaHUIO B TEUEHHE HECKOJIBKHX BPEMEHHBIX  IIEPHOJIOB.
JloCcTymHOCTh pecypca MOXKET ObITh HM300pakeHa B BHUAC JUHUM IS
BO3MOXKHOCTH CpaBHEHHs. Ha pacmonoXeHHBIX PAIOM CTOI0IaX MOXKET
oToOpakaTbCsl (hAaKTHYECKOE BpPEMs HCIIOJBb30BaHUS pecypca 1o Mepe
MIPOJIBMKECHUS TIPOCKTA.

I'omeocTa3uc - COBOKYIIHOCTb CIIOXKHBIX IIPUCIIOCOOUTEIIBHBIX
peaKIrii, B TOM YHUCJIE C TIOMOIIBI0 0OpaTHBIX CBS3EH, HAMPABICHHBIX Ha
yCTpaHEHHE, JICMCTBHM  pa3aW4yHBIX  (AaKTOPOB  BHEIIHEH WU
BHYTPECHHEW PABHOBECHUE CUCTEMBI.

I'omorennasi cucrema - CHUCTEMa, COCTAaB M CBOMCTBA KOTOPOM BO
BCEX YaCTSAX OJIMHAKOBBI.

I'omosiorust - Tpymnmbl CXOAHBIX, MOAOOHBIX, POJCTBEHHBIX
AJICMEHTOB, SIBJICHHI.

I'oToBHOCTH NPUHHUMATHL PHUCKU. YPOBEHb, KOJIUYECTBO WIIU
00bEeM pHCKa, KOTOPBIM OpraHU3aIIAs WUIH JTUII0 MOTYT BBIICPKATh.

I'pynna mnpoumeccoB ymnpapjeHuss mpoekTroM. Jlorndeckoe
00bEeIMHEHNE YIPABICHYECKUX BXOJOB, HMHCTPYMEHTOB, METOJOB U
BBIXOJIOB TMpPOEKTAa. B Trpymnmbl MpPOLECCOB YyIpaBJICHUS MPOCKTaAMU
BXOJAT MPOLECCHl WHUIMALMHU, MPONECCHl IIAHUPOBAHMS, MPOIECCHI
VCTIOJTHEHUSI, MPOIECCHl MOHUTOPUHIA W YIIPABICHUS W MPOILECCHI
3aBepuICHUA. ['pyImbl TpoLECCOB YIPABICHUS NMMPOCKTAMMU HE SBIISIFOTCSA
(dazaMu NpoeKTa.

Jerpeccust — ukcaius akTUBHOCTH, YCIOKHEHUE
OpPTraHU3aIMOHHBIX POPM MyTEM JIETKOTO pa3pyIICHUS TIaCTUYHBIX
CBSI3€H, HO TP COXPAHEHUM «CKEJIETA» OpTraHU3allH.

Jeaykuusi - METOJ HCYUCIIEHUs, OCHOBAHHBIM HA TEPEXOAE OT
0OI1IeT0 K YaCTHOMY.

JlesuHrpeccusi - paspbiB (IIpEKpalieHWe) CBSI3M DJEMEHTa C
OpraHu3alueii, MNpu KOTOPOM OH TEpSIET KauyeCTBEHHBIE CBOMCTBA
BBITIOJIHEHUS OOIIUX C HEIO0 PYHKIIUA.



JleKOMIO3UIMS - PACWICHEHUE OpraHu3alu Ha 0ojiee MPOCThIC
4acTU - JJIEMEHThl. B 3aBUCHMOCTH OT LEJEH COBEPIICHCTBOBAHUS,
MPOCKTUPOBAHUSI  MOTYT  BBIJICTSATHCS  Pa3jIMUHbIC  HAMPABJICHUS
JIEKOMITO3UITUU: SKOHOMUYECKOE, COIIMOJIOTHYECKOE, OPraHU3allMOHHOE,
(GyHKIIMOHAIBHOE, CUCTEMOTEXHUYECKOE U T.]I.

Jekomno3uuusa. Meron IUIaHUPOBAHUA, IPEANOJIATAFOLINI
pazOueHue coAep:KaHus MPOEKTa U Pe3yJbTaTOB MOCTAaBKU MPOEKTA Ha
0oJiee MEJIKME M JIETKO YIpaBIISIEMbIE 3JIEMEHTHI /10 TEX TMOp, MOKa
paboThl IO MPOEKTY, CBSI3AHHBIE C BBIMOJHEHUEM COJICPKAHUS MPOEKTa
U 00eCIleUeHUEM pe3yJIbTaTOB MOCTAaBKU, HE OMPEACJICHbI JOCTATOYHO
NOAPOOHO JIJIsl UCTIOTHEHUS, OTCJICKUBAHUS 1 MOHUTOPUHTA 3TUX padoT.

JMenapramenTu3auuss - GOpPMUPOBAaHUE  OpPraHU3AIMOHHOM
CTPYKTYpbl Ha OCHOBE TPYIIHUPOBAHUS OOOCOOJEHHBIX CXOXKHUX
(cmenuanu3upoBaHHBIX) pabOT misi OOECIeUeHHUs] YPOBHSI KOHTPOJIS,
OTBETCTBEHHOCTHM M  KOOpAWHAIMM. THUOBl  JenapTaMEeHTH3AIUU:
dbyHkuMoHaNbHAS (MO (YHKIUSAM, TPOJIYKTY, TEXHOJOTHUH); JTUHEHHAs
(IO YHWCIIEHHOCTH, BPEMEHU TEPPUTOPHUM); PECYPCHO-PE3YIbTaTHUBHAS
(MaTpuuHasi, ”HHOBAIIMOHHAs, OECCTPYKTYpHasi); pe3yibTaTUBHAs (110
MPOAYKTY, HOTPEOUTEIIO, PHIHKY ).

JlepeBo meJieii - rpaguyeckoe U KOJIMYECTBEHHOE OTOOpakKeHUE
KOMIIO3UIINH TTOCIIEIOBATEIILHOTO MOPSIIKA TOCTHKEHUS KOHEUHOM 11eJIH
OpraHM3allMy 3a CYET BBHITIOJTHEHUS TOAIEICH €€ YacTIMU W 3ajad
3JIEMEHTAMH, CKOOPJIMHUPOBAHHBIMU MEXK]ly COOOH MO HEepAPXUUECKUM
YPOBHSIM U 3HAUYCHUSIM.

Jedext. HecoBepieHCTBO WM YIIYIIEHUE B DJIEMEHTE MPOEKTA,
U3-32 KOTOPOTO 3TOT JJIEMEHT HE COOTBETCTBYET TPEOOBAHUSIM WIIU
XapaKTepUCTUKAM U JOJDKEH OBITh JIMOO UCTIPaBJICH, TU0O0 3aMEHEH.

JAuarpamma Bausinusi. ['paduueckoe npejcTaBieHUE CUTYyaIlUi,
oToOpakaroIiee B3aMMHBIC BIIUSHHS, BPEMEHHBIC CBSI3U COOBITHHI U
JpyTre OTHOILICHUSI MEXKTY MEPEMEHHBIMU U Pe3yIbTaTaMu MPOEKTA.

JAuarpamma Ilapero. I'ucrorpamMmMa 3aBUCUMOCTH YacCTOTHI
HACTYIUICHHS PE3YJbTATOB OT UX MPUYHH.

/uBeprennust - (OTKJIOHSTHCS, PACXOJUTHCI) PACXOKICHUE
MPU3HAKOB OPTaHU3aIMH B MPOIIECCE UX IBOIIOIHH.



JAuccunaTuBHbIe  CTPYKTYPbl - OpraHu3alld, CTHUXUHAHO
BO3HUKAIOIIKE  Onarojaps  TOTOKY  pacCesiHHOW  DHEPrUM B
npoctpaHcTBe. OHU BO3HHMKAIOT CaMOINPOU3BOJBHO (CIIOHTAHHO) W3
xaoca 0narojapsi J0CTaTOYHOCTH MOTOKA SHEPTUU U BEIIECTBA B Xa0cCe.
JuccunaTuBHBIE  CTPYKTYpbl ~ HcYe3aloT  (pacmajarorcsi)  OpH
HEJIOCTAaTOYHOCTH ITOTOKA PacCEIHHOM dHepruu. CiaeaoBaTenpbHO, Xaoc B
MUpPO3JIaHUd He abcomoTeH. TakoB OJWH W3 TJIABHBIX BBHIBOJOB
CUHEPreTUKU. B MUpO3/1aHNY MOCTOSTHHO BO3ZHUKAIOT HOBBIE CTPYKTYPBI,
TaK ke, KaK MOCTOSAHEH (DaKT pacCeUBaHUS SYHEPTUU U SHTPOIIUH.

JAuccunaTusi JHEPrMM - HE TOJbKO TMOCTOSHHBIM IOTOK
paccesHHOM  HHeprud BO  BcelneHHOM, HO W pa3pylICHUE
YIIOPSIOYCHHOCTH M KadecTBa SHEPTUM B e€ aromax. Kiaccuueckas
TEPMOJIMHAMUKA YTBEPKAAET, YTO «PabOTy MOXKET MPOU3BOAUTH JIMIIIb
JIOKaJIU30BaHHAs - YIIOPSAJ0UYEHHAs: CBOOOAHAS IHEPTUSI.

JloiarebHOCTH omepanmuu. Bpemsi B KaJleHAApHBIX €AWHHUIIAX
MEXK1y Ha4ajoM U 3aBEPUICHUEM IIAHOBOW ONEpaIliH.

JJokymeHTalMs 1O MOCTABKAM. /[OKYMEHTBI, UCIIOJIb3yEMbBIE B
TOprax ¥ T0pU NPEIJOKEHUAX, BKIHOYAOIME MNPUIVIAICHUE K
PEIOKEHUAM, TPUTIIAIICHHE K TEePeroBopam, 3ampoc HH(pOpMaIui,
3aIpoC PACLEHOK, 3amnpoc TMPEIJIOKEHUS TMOKYIATeNsl W OTBETHI
poAaBIIA.

JJoKyMeHTHpOBaHHAA npoueaypa. IIucemeHHOE
(dhopManM30BaHHOE OMMCAHKE MIPOBEICHUS ONEpaluu, MPOIecca, METO 1A
WJIA METOIOJIOTHH.

Jonymenusi. DakrTopbl, KOTOpbIE I LEJNEH IUIAHUPOBAHUSA
CUMTAIOTCSI BEPHBIMHM, pEAIbHBIMU WM  OINPEICIICHHBIMU  0€3
MPUBJICYEHUST JTOKA3aTENbCTB. JlOMyIeHUs] BIMSIOT HA BCE ACMEKThI
IJJAHUPOBAHUSL TMPOEKTA M SBISIIOTCS YacThlO MOCJIEI0BATEIbHOM
pa3paboTku npoekta. UnenTudukaius, T0KyMEHTUPOBaHUE U TIPOBEPKaA
JOIYIIEHUM YacTO SBJISIOTCA YaCThIO MPOIEcca IIIAHUPOBAHUS MPOEKTA.
JlonymieHus 0ObIYHO CBA3aHbI C OMPEJIEICHHBIM PUCKOM.

opaborka. JlenicTBue, TPEANPUHATOE UISI  OPUBEACHUS
cojiepkaiux AeMEeKT Ui HEMPUEMJIEMBIX SJIEMEHTOB B COOTBETCTBHE C
TPEeOOBAHUSIMHU WJIH XapaKTEPUCTHUKAMHU.



EnnHoHa4vaMe — NPUHIUIT IOCTPOEHHS OpTaHU3alnu.

KuBydecTh - CHOCOOHOCTH MPOTHUBOCTOSITH  BO3JIEUCTBUIO
BHEIIIHUX CHJI, COXpaHsii U BOCCTaHaBIWBasi (YHKIMOHAJbHbBIC
NEATETBLHOCTH 32 CUET CBOETO MOTEHIMAaa.

Kv3HeHHbIH UK/ OPraHU3alMH - PEICKAa3yeMbIE U3MEHEHUS C
ONPEICIICHHON MOCIEI0BATENLHOCTBIO COCTOSIHUNA B T€YEHUE BPEMEHMU:
CYILIECTBEHHBIE OTYETJINBBIE ATaIlbl pa3BUTHS (aTansI
OpeANpUHUMATEIbCTBA - CO3JaHUsA, KOJUIGKTUBHOCTU - PpOCTa,
dbopManuzanu U YNPaBJICHUS - 3PEIOCTH, BBIPAOOTKU CTPYKTYpHI -
YCIOKHEHUS CTPYKTYD, YIaJIKa).

Kv3HeHHBbIH U KJ NPOAYKTA. Hab6op OOBIYHO
MOCJIEIOBATENIbHBIX, HE MEPEKPHIBAIOIINXCS (a3 MPOayKTa, Ha3BaHHUE U
KOJIMYECTBO  KOTOPBIX  ONpEAEHSeTCs  MPOU3BOACTBEHHBIMHU  H
YIPaBJICHUYECKUMHU MOTPEOHOCTAMHU opraHuzanuu. OObIYHO TOCIETHSS
¢daza KU3HEHHOTO LHMKJIAa MPOAYKTa — ATO OKOHYAHUE MPOJAK MU
ob0cnyxuBanus. JKU3HEHHBIN UK MPOEKTa OOBIYHO YKJIAJIBIBACTCS B
OJINH WJIM HECKOJIBKO dKW3HEHHBIX [IUKJIOB MPOAYKTA.

KuzHeHHblid MUK npoexkta. Habop 00bIMHO MOCHEA0BATEIBHBIX
da3 mpoekTa, KOJIMYECTBO M COCTaB KOTOPBIX OMPEAeIseTCs
NOTPEOHOCTSAMHM  YIPABJICHUST  OpraHU3allMM WM OpraHU3allni,
y4aCTBYIOIIUX B MpoeKTe. JKU3HEHHBIN ITUKJI MOYKHO JTOKYMEHTHPOBATH
C IOMOILbIO METOA0JIOTHH.

3aBepmienue mnpoekra uam ¢a3. Ilponecc 3aBepmeHus Bcex
omepanuid BCEX TpyHN MOPOILECCOB YOPAaBICHUS MNPOCKTOM B LEIAX
(hopManbHOrO 3aBEPUICHUS MPOEKTA WIH (Pa3bl.

3aKOH eIMHCTBA aHAJM3a M CHHTE3a - KaxJas MaTepuaiabHas
CHUCTEMa - KMBOW OpraHu3M, COIlMajibHasi opraHu3anus (mpeamnpusiTue,
y4ueOHOE 3aBeJ€HUE U JIp.) - CTPEMHTCS HACTPOUTHCS Ha Haubosee
SKOHOMHBIM peXUM (YHKIIMOHUPOBAHUS 32 CYET IOCTOSIHHOTO
WU3MEHEHUS CBOCH CTPYKTYPhI WM (DYHKITU.

3axoH HHGOPMHUPOBAHHOCTH - YIIOPSIJIOUCHHOCTH - YeM OOJIbIIEH
uHpopmalue pacronaraeT opraHu3alys O BHYTPEHHEH W BHEUIHEU
cpene, TeM OOJIBIIYIO OHAa HMMEET BEPOSTHOCTh YCTOMYMBOIO
(GYHKIIMOHUPOBAHUS (CAMOCOXPAHEHHUS ).



3akoH pa3BUTHSl - KaXJas MaTepualibHAash CHUCTEMA CTPEMHUTCS
JIOCTUYb HaWOOJBIIEr0 CYMMApHOIO IMOTEHIMAIa MPU IPOXOKICHUU
BCEX ATANOB KU3HEHHOTO IUKJIA.

3akoH caMocOoXpaHeHMsI - KaxJas MarepuajbHas CHUCTEMa
(opranu3zaiusi, KOJJIEKTUB, CEMbs) CTPEMUTCSI COXPAHUTH CE0s1 (BBIKUTD )
Y MCTIOJIB3YET ISl JOCTHXKEHUS ITOI0 BECh CBOM MOTEHIUAI (pecype).

3aKoH CHMHEpPruM - B JI000H OpraHu3aluu CylIECTBYIOT HAOOPHI
AJIEMEHTOB, IIPU KOTOPBIX €€ IIOTCHIMaJl Bcerga Oyaer Jmbo
CYIIECTBEHHO OOJIBIIIE MPOCTOM CYMMBI MOTEHIIMAIOB BXOASIIUX B HEE
AJIEMEHTOB, JIM0OO CYIIECTBEHHO MEHbIIIE.

3akynoyHass JOKyMeHTauMsi. [[OKyMEHTBbI, HCIOJB3yEMBIE B
MPOIECCE 3aKYNOK, BKJIIOYAIONIME MPUIJIANIEHUS K IMOJaye 3asiBOK,
NpUTJAlIEHuss K TeperoBopaM, 3ampochl HMHPOPMAIMH, 3aMpPOCHI
PaCIICHOK, 3aIPOChI MPEIJIOKEHUI U OTBETHI ITPOAaBIIa.

3anpoc  uHopmanmm. Tunm  3aKynmoyHOTO  JOKYMEHTA,
MOCPEJCTBOM KOTOPOTO MOKYIATENIb MIPOCUT MOTEHITMAIBHOTO MPOIaBIia
MPEIOCTaBUTh MY TY WIW UHYIO HH()OpPMAIIHMIO O TIPOAYKTE, YCIyTe WM
BO3MOKHOCTSIX MTPOAABIIA.

Npentugukanusa puckon. [Ipouecc ompeneneHus Toro, Kakue
PUCKH MOTYT BO3JEHCTBOBATH Ha MPOEKT, U JOKYMEHTHPOBAHUS HX
XapaKTePUCTHK.

Hepapxuuyeckas crpykrypa paodoor. OpueHTUpOBaHHas Ha
pe3yJibTaT  TOCTaBKM  HEpapxuyeckas  JACKOMIO3UIMUS  padoT,
BBITIOJTHAEMBIX KOMAHJIOW MPOEKTa sl JOCTHKEHUS IeJIed MPOEeKTa U
HEOOXOJMMBIX  pe3ysibTaToB  moctaBku. C  ee  MOMOIIbIO
CTPYKTYPUPYETCSI U ONPENEINSIETCS BCE COJepx aHue npoekrta. Kaxapii
CICAYIOUIMA ypOBEHb HEpApXHUU OTpakaeT OoJjiee  JeTajbHOE
OTpeJIeTICHUE FJIEMEHTOB MPOEKTA.

HNepapxuyeckasi CTPYKTypa pecypcoB, OpraHu30BaHHas II0
KaTeropusiM W THUIAM PECYpCOB, HCMOJIb3yeMasi MpU BbIpABHUBAHUU
pecypcoB B pacIUMCAaHUU, a TaKXke sl pa3padOTKU pPaclUCAHUN C
OTPaHUYCHUSIMU TI0 PECypcaMm, KOTOPYIO TaKX€ MOKHO HCIOJIb30BaTh
JUISL OTIPEICIICHUS M aHAIM3a Ha3HAYCHUS UCIIOTHUTENIEH B IPOCKTE.



Hepapxuueckas CTPYKTYpa PUCKOB. HNepapxuuecku
OpPraHU30BaHHOE  TPEJCTABJICHUE  HJICHTU(DUIMPOBAHHBIX  PHUCKOB
MPOEKTA, PACHPEACICHHBIX IO KAaTEropusiM U MOJKATETOPUSIM pPHUCKa,
YKa3bIBAIOIIMUM Ha pa3JuyHble 00JaCTU M HCTOUYHHKU BO3MOYKHBIX
puckoB.  HMepapxuueckas CTPyKTypa pHUCKOB  4acTo  ObIBaer
aJanTUPOBAHA MO KOHKPETHBIE TUIIbI IPOEKTOB.

Hepapxust - pacrosio)K€HUE YacTed WM 3JEMEHTOB LEJIOTO B
MOPSIIKE OT BBICIIETO K HU3IIEMY, Pa3HOYPOBHEBOE PACMOJIOKECHUE
gacTeid (PJIEMEHTOB) JIFOOOTO IIEJOTO IO OOMIHOCTH UX (YHKIUM
(CBOMCTB).

HM30bITOYHOCTh - HAJIMYHE CBOOOJHBIX CBS3CH, OTHOIICHMH,
SHEPruu, 00ECIEUNBAIOIINX MOJIJIEPKAHUE TOTEHIIHAIA OPTraHU3aLHH.

N3menenue coaep:xkanus. JIoOble W3MEHEHUSI COJIEPKAHUS
npoekta. M3meHeHwe coaep)kaHUsS TPAKTUYECKH BCErJa BJICUET 3a
co00M MePEeCMOTP CPOKOB U CTOUMOCTH MTPOEKTA.

N3omoppu3M - CHnocoOHOCTh AaHAJIOTUYHBIX II0 CBOMCTBaM
3JIEMEHTOB  3aMmelaTh JApYyr Jpyra B OpraHudzalu, o0pasys
aHAJIOTUYHBIE TI0 CTPYKType (OopMbI (COXpaHsIeMbIE CTPYKTYpHBIC
CBOICTBA).

NuBapuaHT - HE U3MEHSIOMIASICS MPHU JIOOBIX MPeoOpa3oBaHUAX
WM CMEHE YCJIOBUM BEJIMUMHA, SIBJICHUE WUJIU €T0 CYIIHOCTb.

HNurpeccus - peBpalleHue AJIEMEHTa BOIIIE/IIIETO
(KOHBIOTHPOBABIIIET0) B OPraHU3aIMIO, B €€ COCTABJISIONIYIO YaCTh.

Nuaekc BbINOJIHEHUSA CPOKOB. []0Ka3arenps CTENEHN BBIIIOJIHEHUS
pacnucanusi Tmpoekta. OtTHomieHue ocBoeHHoro obobema (OO) k
maHoBoMy oowsemy (110).

Nupexc BuInoJHeHus: ctouMocTH. [lokazarens spdhexTuBHOCTH
npoekta mo croumMocTu. OTHoumieHne ocBoeHHoro odOvema (OO)
daxtrueckoit croumoctu (OC). UCBT = OO, noaenenubiit Ha OC.

NHuaekc npou3BOAUTEJBLHOCTH [0 3aBepluueHusi. PacueTHbIi
nokazareiib 3(P(EKTUBHOCTU BBINOJHEHUSI TPOEKTA IO CTOMMOCTH,
KOTOPBIN JIOJKEH OBITh JIOCTUTHYT Ha OCTaBIlIEMCsl 0ObeMe paldoT AJis
TOro, 4YTOOBI JOCTHYh YCTAHOBJICHHBIX YIIPABJIICHUYECKHX ITOKa3aTeleH,
Takux Kak Oroxet mo 3aBepiieHuu (bI13) umu nporHos mo 3aBepiieHuu



(III13). DTO0 COOTHOILIEHHE MEXKIYy <«OCTaBIICHCs paboToil» H
«OCTaBUIMMHUCS (PUHAHCAMEI.

Nuaykuus - METOI UCCIIEIOBAHNS, OCHOBAHHBIM HA MEPEXOJI€ OT
4aCTHOT'O K 00IIIeMY.

Nuauumanusa npoekra. 3almyCcK IIPOLECCa, KOTOPBIA MOKET
3aBEPIINTHCS CAHKIIMOHUPOBAHUEM HOBOTO MPOEKTA.

NucturyT - onpeneneHHas Gopma opraHu3aliuu, peryJIupoBaHus,
YIOPSA0UYCHUSI OOUIECTBEHHOW JKU3HM, JACSATEIbHOCTH U TOBEACHUS
J0/ICH UM DJIEMEHT COIIMAJIbHOM CTPYKTYpPhI 0OIIIECTBA.

NHcTUTYIIHOHAIBHBIEC TPE00Pa30BAHUS - TIPOIIECC 3aMEHBI WIIH
BBITECHEHUS  CTapblX  MHCTUTYLHM, HOPM  IMpaBa  HOBBIMH,
HEO0OXOUMBIMU ISl PEIICHUs] HOBBIX 3a/1a4 OpTraHU3alllu.

NuTerpanus - 00beIMHEHUE YACTEW B €JMHOE LIEIIOE.

Nudopmanuonnas  cucreMa  yHOpaBJieHUs  NPOEKTaAMMU.
NudopmarniuonHas cucrema, KOTOpass COCTOMT U3 HMHCTPYMEHTOB H
METOJIOB, UCMOJIb3YEMbIX ISl cOOpa, MHTErpallid U PacIpOCTPaHEHUS
pe3yJIbTaTOB MPOILIECCOB YMpaBieHUsl mpoektamu. MHpopmanuoHHas
CHUCTEMA YNIPABIICHUS IMPOCKTAMHU MCIIOJIb3YETCS I MOAICPKKUA BCEX
aCIIEKTOB MPOEKTA OT MHUIMAALMA O 3aBEPLICHUS U MOXKET BKJIIOYATh B
ce0s1 Kak py4YHbIE, TaK U aBTOMAaTU3UPOBAHHbBIC CUCTEMBI.

Nudopmanus - oTpake€HHass CIOXHOCTh HPOIECCOB, SIBJICHUI,
UCIIOJIb3yeMbIE JaHHbIC, CBEJCHMUS, SBJISIOMIMECS OOBEKTOM XpaHEHUs,
nepepadoOTKM W Tepelayd, Mepa YCTPAaHEHUs HEOINpPEeIeIECHHOCTH
(HTPOMHM) UIN HETIHTPOTIUSI.

NCP pa3duBaeTcsi Ha makeTsl padoT.

Hrepanust (moBTOpEeHHME) -  TOBTOPSIONIMECS  JCHUCTBUS,
IIPOLIECCHI.

KaracTrpoda opranusanmum - BHe3amHasi, HE BOCCTaHABIMBAacMas
CMEHa OPTaHU3aIMOHHBIX (DOPM TPYII JIEMEHTOB B HH(POPMAITMOHHOM,
SHEPreTUYECKOM, COLIMATBLHOM U APYTUX Noyisix (cdepax) opraHuzaluu,
4acTO CBsI3aHa C IMOJHBIM pa3pylIeHUEM U rHOeibl0 BCEH OpraHu3anuu
WJIM HApYIIEHUEM €€ TJIABHBIX ()YHKIIU.

Karteropusi pucka. ['pynna noTeHIMaIbHBIX UCTOYHUKOB PUCKA.
M cTouyHUKY pUCKa MOTYT OBITH CTPYIITUPOBAHBI B TAKUE KaTETOPUH, KaK



TEXHUYECKUE, BHEIIHWE, OPTraHU3AIMOHHBIC, PHUCKH OKPY>KAKOIIECH
Cpelapl W yNOpaBleHUsS MpoekTamu. Kareropum MOryT BKJIOYaTh
MOJKATETOPUH, TAKUE KAaK TEXHHUYECKas YCTaJoCTh, IIOroja WIIH
MIPUMEHECHUE KECTKUX OICHOK.

KauvecTtBeHHblii aHaau3 puckoB. Ilpomecc pacctaHOBKH
MIPUOPUTETOB B OTHOIIEHUU PUCKOB ISl UX NAIBHEHIIETO aHAIM3a WJIH
JNEUCTBUM IYTEM OLEHKA W COINOCTaBJICHUS WX BO3JCHUCTBUS U
BEPOSITHOCTEN BO3HHUKHOBCHMUSI.

Ka4vectBo. CTenenb, B KOTOPOM psifi NPUCYIIUX XaPAKTEPUCTUK
COOTBETCTBYET TPEOOBAHUSIM.

KorepenTHble mnpoueccbl - COIVIACOBAHHBIE IO BPEMEHH,
MIPOCTPAHCTBY WJIM IO 3aKOHY PA3JIMYHbIE OPTraHU3AIMOHHBIE MPOLECCHI.

KosnuecTBeHHBIH aHaaM3 PHUCKOB. [Ipomecc 4YHCIEHHOrO
aHaJIN3a BO3/ICMCTBUA BBISBJICHHBIX PUCKOB Ha IIEJIM MTPOEKTA B IIEJIOM.

Komanaa ynpapijieHusi nmpoekTomM. YUjeHbl KOMaHAbI MPOEKTA,
HETOCPEICTBEHHO 3aHAThIE B YIIPABICHUHU €ro pabotamu. B HeOobIIMX
MPOCKTaX KOMaHJa YNOPaBJIEHHUS IIPOCKTOM  MOXKET  BKJIIOYaTh
MPAKTUYECKH BCEX YIECHOB KOMAH/IbI MIPOEKTA.

Komno3uumusi - cocTaBlieHHE, CBs3bIBAaHHE Kak  ¢opma
00beIMHEHUS DJIEMEHTOB M YacTel B IIEJIOCTHYIO OpTraHU3aIlusl.

KonTpakT — 3TO B3aMHOE COTJIallIeHUE, 00s3bIBAOIIEe MPO/IaBIa
MPEIOCTABUTh OMPEACICHHBIN TPOAYKT, YCIAYyTy WIH pe3yiabTar, a
MOKYIIATENS — OIJIATUTH €TO.

KOHTPO/UIMHT - COBOKYIMHOCTh BCe€X (POPM KOHTPOJIBHOU
JEeSITeIIbHOCTH, MpU3BaHHAS 00BEKTUBHO 151 Ka4ye€CTBEHHO
MPOAHAIU3UPOBATh M OLIEHUTH JCATEIBHOCTh OpraHW3alluu ISl €€
Pa3BUTHS WU COBEPIICHCTBOBAHUS UCXO/IS U3 MOCTABJICHHBIX IEJICH.

KonTtpoas Ka4ecTBa. [Ipouecc MOHHUTOPHUHTA U
JTOKYMEHTUPOBAHUSA  PE3YJbTaTOB JCWCTBUI, HANpPaBJICHHBIX Ha
oOecrieyeHWe KayecTBa, /JId OLEHKU HWCIOJHEHUS U  CO3/aHusd
PEKOMEH/IalNil OTHOCUTEIHO HEOOXOAUMBIX U3MEHEHU.

Kontpoab. CpaBHeHue  (HAKTHUECKOIO  MCIIOJHEHHUS  C
3aIUIAHUPOBAHHBIM, AQHAJIIM3 OTKJIOHECHUW, OLEHKAa TEHIACHUUM IS
OKa3aHUsl BIUSHUS HAa YIY4YIIEHUE IMPOIECCa, OIEHKAa BO3MOMXHBIX



aJIbTEpHATUB W PEKOMEHAALNS COOTBETCTBYIOIIMX KOPPEKTUPYIOLINUX
BO3JCHCTBUH, €CIIU 3TO HEOOXOIUMO.

KonTposabHoe co0biTHE. BaXXHBIIT MOMEHT UJIM COOBITHE MPOECKTA.
Koppekrupyromee Bo3aeuctsue. JIOKYMEHTUPOBAHHOE YIIPABIICHUE
UCIIOJITHEHUEM padOT MPOEKTa C IEIbI0 MPUBECTU OXKUAAEMOE OyyIiee
UCIIOJIHEHUE pabOT MPOEKTa B COOTBETCTBUE C IIJIAHOM YIIPaBICHUS
ITPOEKTOM.

Konduaukr - cepbe3HOe pa3HOrjacue, HECOOTBETCTBUE U
HECOIJIaCOBaHHOE pachpenaeneHue (QyHKUU, cdep AesATETbHOCTH
(CTOJIKHOBEHUE HWHTEPECOB W  B3MISAOB) HAa  AMOIMOHAIBHBIX
U3MEHEHHUSIX HACTPOECHUS YEIIOBEKA WIIA TPYIIIbI JIFOJACH.

Konbroranus - CBOMCTBO NMPUPOJTHON COBMECTUMOCTH JJIEMEHTA,
MO3BOJISAIOIIEE €MY BKIIFOYATHCSA B KOHKPETHYIO OPraHHU3alUIO, T.€. KaK
YCJIOBHE TTOCIIEIYIOIIEH HHIPECCHMU.

Kpurtepuu. Ctannaptsl, npaBuia Ui TECThI, HA KOTOPBIX MOXET
OCHOBBIBATHCSl PEIICHUE WJIA CYXKJICHUE, WIH C MOMOIIBI0 KOTOPBIX
MOYKHO OLICHUTh IPOAYKT, YCIIYTYy, PE3YJIbTAT WA MPOLIECC.

Kputnueckui nyTh. OO0bI4YHO, HO HE BCEra,
MOCJIEIOBATEIBHOCTh  3aIUIAHUPOBAHHBIX ~OINEPALUNA, ONPEACIAIONIAs
JUTATEIIbHOCTh MPOEKTA. SBISETCS CaMbIM MPOJIOIAKUTEIHLHBIM ITyTEM B
MIPOEKTE.

KyabTypa conmumanbHOM OpraHu3anmuM - CJIOXHBIIASICA B
OpraHM3alil CHUCTEMa IIEHHOCTEH, yOeXAeHUW, oOpa3loB U HOPM
MOBEJICHUS, MPOSBIISIIOMINXCS B OTHOILICHUSIX YWIEHOB MEXIY COOOM U C
OpTraHHU3alMEN B LIEJIOM, a TAK)KE C BHEIITHEW CPEIou.

Jlornueckas CBA3b. 3aBUCUMOCTH MEXKIY IBYMSI
3alJIaHUPOBAHHBIMU onepanusiMu MPOEKTA 158105 MEXIY
3aIUIAHUPOBAHHOM oOmepanuel MpoeKkTa W KOHTPOJIBHBIM COOBITHEM
pacriucanus. CyllecTByeT 4YeThIpe THUIA JIOTHYECKUX CBsI3eH: (UHUII-
cTapT; GUHULI-DUHULIT; CTAPT-CTAPT U CTAPT-HUHUILI.

MartepuajibHbIe  CPeACTBA. COBOKYIHOCTh ~ TPEJIMETOB,
UCIIOJB3YyEMbIX OpraHu3alueld B JIIOOOM MOpPEeANpUSITUM, TaKUX Kak
oOopyaoBaHHE, TPUOOPHI, HHCTPYMEHTHI, MEXAHU3MBI, pa3JINYHbBIC
YCTPOUCTBA U MATEPHUAIIBI.



MaTtpuna BeposiTHOCTH # Bo3leiicTBUsl. OOIIETPUHATHIN
MOJXO0M, 3AKIOYAIONIUKACS B OTHECEHUHU PHUCKA K BBICOKMUM, CPEIHUM
WIM HU3KHUM IIYTEM COINOCTAaBJICHUS JABYX [apaMETPOB PHCKA:
BEPOSITHOCTH W BO3JICMCTBUSA Ha COJICP>KAHHUE MPOEKTA B CIy4yae €ro
HACTYTUICHUS.

Marpuua OTBETCTBEHHOCTH. Crpykrypa, MIPUBOIALIAS
OPraHU3alHOHHYI0 UEPAPXUUECKYIO CTPYKTYPY ITPOEKTa B COOTBETCTBUE
C HMEpapXHUeCKOM CTPYKTypoil pabOT M Momoraroimas o0O0eCIeYuThb
Ha3HAYEHUE JJISI KaXKJOrOo AJIEMEHTA COJEp)KaHUs padOT MO MPOEKTY
OTBETCTBEHHOI'O JIMIIA UJIN KOMaH/IbI.

Martpuunas opranu3anus. JIro6as opraHu3airoHHas CTPYKTYpa,
B KOTOPOM MEHEIKEp IMpOeKTa pasfensieT ¢ (YHKIHOHAIbHBIMU
PYKOBOIUTEISIMA OTBETCTBEHHOCTh 110 3aJAaHHUI0 IPUOPUTETOB U
yIpaBJICHUIO pa0OTOM I, HA3HAYCHHBIX JJIs1 HCTIOJIHEHUS MPOEKTA.

Menemxxep mnpoekrta. JIMio, HA3HAYEHHOE MCHOJHAIOLICH
OpraHu3aluen Jjs JOCTHKEHHUS 1IEeJIeH MTPOEKTa.

MeTtab6oam3M - pa3sOMKHYTOCTb CHCTEMBI  (OpraHu3aluu),
MO3BOJISAIONIAs € OOMEHHBAThCS C BHEIIHEH Cpeol BEIIECTBOM H
SHEPTUEH.

MeToax OIEHKH M aHaJu3a mnporpamm. MeToa OIICHKH,
VCTOJIB3YIOIIAM B3BEIICHHYIO CPEIHIO BEJIWYHUHY ONTUMHUCTUYHOM,
MEeCCUMUCTUYHON U HanboJiee BEPOSITHON OIICHKH B T€X CIydasx, KOTjaa
CYLIECTBYET HEOMPEAEICHHOCTh B OIICHKAX OTIEJIbHBIX ONEPALINi.

MeTonoJiorusi - y4eHUE O MPUHLMIAX MOCTPOEHUsA, Popmax u
croco0ax TMO3HAHUA;, YYEHUE O CTPYKTYpE, JIOTUUECKON OpraHu3aluu,
METOJIaX U CPEACTBAX ACATEIbHOCTH.

MopaeaupoBaHue - TMPOIECC TOCTPOCHUS M HUCCIEIOBAHUS
MOJIeJIe Kak OJWH M3 NPOIECCOB M BAXKHBIX METOJOB HAYy4YHOTO
MO3HAHUSA JICMCTBUTENHHOCTH. Mojenu Jensarcs Ha: (Qu3ndeckue,
rpaduuecKkre, J0THYECKUE, MaTeMaTUYECKue U JIp.

Mopesab (OpraHuM3auMHM-CUCTEMbI) - BCIICCTBEHHBIM  WIIH
3HAKOBBIM MBICIICHHBIH 00pa3 00bEKTa, COOCTBEHHBIE CBOWMCTBA
KOTOPOTO OJIM3KM K CBOWCTBAM PEaJbHOTO SIBJICHUS, YTO IO3BOJISET C



MOMOIIBIO JKCIIEPUMEHTOB HAJl MOJEISMH y3HaBaThb HEUYTO HOBOE O
caMOM 00BEKTe, 00pa3 KOTOPOIro CMOJICIUPOBAH.

Mo3srosoii mrypm. OOuuii meton coopa mHpopmaiuu, ujae u
NpEUIOKEHUsSI  PEIICHUM, KOTOPhI MOXKET HCMHOJIb30BAThCA A
UJCHTU(DUKAIUA PUCKOB, UEH UK PEUICHUN MPOOJIeM TPYIION YWICHOB
KOMaH/Ibl WJIK YKCHEPTOB.

MoHuTopuHr W ynpasjeHue padoramu mnpoekrta. I[Ipouecc
OTCJIC)KUBAHUS, TPOBEPKH U  PETYJIUPOBAHUS  HUCIOJHECHUS IS
JIOCTUXKEHHUS 1IeJIeH UCIOJHEHUS, ONPEICIICHHBIX B IUIAHE YINPABJICHUS
MPOEKTOM.

MoHuTopuHr M ynpasjeHue puckamu. I[Ipouecc npumeHeHus
IJIAHOB pEarupoBaHus Ha PUCKHU, OTCIEKUBAHUSA UACHTUPUIUPOBAHHBIX
PUCKOB, MOHUTOPHHIA OCTATOYHBIX PHUCKOB, BBISIBICHUS HOBBIX PUCKOB
U OICHKM TMpollecca YIPaBICHUS PUCKAMH Ha TMPOTSHKEHUU BCETrO
MPOEKTA.

MounuTopunr. Coop AaHHBIX 00 MCIOJHEHUM MPOEKTa C yYETOM
IJIaHa, W3MEpPEHHUE IMOKA3aTesiel BBIMOJIHEHUS MPOEKTa, a TaKkKe
NpEACTaBICHUE M PaCIpOCTpaHeHUE HH(POPMAIMU OO0 HCIOJIHEHUH
MPOEKTA.

HaGop komanabl mpoekTta. Ilpormecc  moaTBepKIeHUS
JOCTYITHOCTHA  YEJOBEUECKHUX  pPECypcoB UM  Habopa  KOMaH/IBI,
HEO0OXOAMMOM JJIs BEITIOJTHEHUS 3a]1a4 110 TTPOEKTY.

HepaBHoBecHOCTB - Takasi cuUTyalus B OOBEKTE, KOTJa MPUTOK
SHEPrUU HE TOJBKO IEIUKOM TaCUT B HEM pOCT JHTPONHUHU, HO H
3aCTaBICT SHTPOINUIO YMEHbIIaThcsl. CHHEPreTuKka HMEET [eN0 C
TaKUMH «HE KJIACCHYECKUMMN» SIBIICHUSIMU B (PU3HKE.

OOecneyenue kavectBa. Ilporecc mnpoBepku COOIOACHUS
TpeOOBaHUI KauecTBa U PE3yJIbTAaTOB U3MEPEHUHN B MPOIECCE KOHTPOJIS
KadyecTBa i1 OOECIEUEeHHs HCMOJIb30BAaHUS  COOTBETCTBYIOIIMX
CTaHJIapTOB KaYeCTBa U ONEPAIMOHHBIX OMPEEICHUM.

O6sacTh 3HAHMH 1O YNPABJEHMIO NpoeKTaMHu. BrijeneHHas
00JlacTh YTNpaBJIEHUS MPOEKTAMH, OIpenensaemMas ee TpeOOBaHUSMHU K
3HAQHWUSAM M OIKMChIBa€Masi B TEPMHHAX €€ COCTaBHBIX IIPOIIECCOB,
MPaKTHK, BXOJIOB, BBIXOJIOB, HHCTPYMEHTOB U METOOB.



Orpannyenue. CocTOsiHME, KayeCcTBO WM  I[OHHMMAaHHE
CACPKUBAOIIUX (PAKTOPOB, BIUAIONIMX HA ONpPEACICHHBIN 00pa3
nerictBusa unu OesneicTBus. [IpumeHnMoe yciaoBue, BHYTPEHHEE WIIH
BHEIIHEE, BIMSIONICE HA XOJ HCHOJHEHHS NPOEKTa WIM MpOoIecca.
Hanpumep, orpannueHne Ha CPOKU — 3TO YKA3aHUE NPEACIBHBIX CPOKOB
JUISL pPACTIMCAHUS TPOEKTA, KOTOPOE BIIMSIET HA TIJIAHUPOBAHUE OIEPALUN;
OOBIYHO JlaeTcs B BUJE (PUKCUPOBAHHBIX YCTAHOBJICHHBIX JAT.

Oauromepu3sanusi — yMEHBIICHUE YUCIIA OJTHOPOIHBIX SJIEMEHTOB
CUCTEME MyTEM UX 0OBEIUHECHUS.

OHTOreHe3 - COBOKYIIHOCTh MpeoOpa3zoBaHuil (POCT, 3PENOCTh,
yracaHue), NPETEPIEBAEMbIX OpraHu3alyel WM OpPraHu3MOM OT
POXICHUS 10 KOHIIA )KU3HMU.

Onepanus. D1eMeHT pabOT MPOEKTA.

Onucanue pador. Onucanue MOCTABISAEMBIX MPOAYKTOB, YCIYT
158105 pEe3yJIbTaTOB. Onucanue COAEpKaAHUS IpPOAYKTAa.
JIOKyMEHTUPOBAHHOE OMUCAHUE COAECPKAHUS MTPOTYKTA.

Onucanue coaep:kanusi mnpoekra. Onucanue Uelen U
COIEpXKaHUS TMPOEKTa, B TOM UHCIE OCHOBHBIX pE3YJbTATOB,
JOTMYIIEHUH, OTPAaHUYCHUN W pabOT MpOeKTa, KOTOpoe oOecIeunBacT
JTOKYMEHTUPOBAHHYIO OCHOBY ISl MPUHATUS PEUICHUN IO MPOEKTY B
OynymieM M JJid TMOATBEPKACHUS WIM (POPMUPOBAHUS OJMHAKOBOIO
MPEJICTABICHUS O LEJSAX U COJIEP)KAHUM MPOCKTA y 3aUHTEPECOBAHHBIX
CTOPOH ITPOEKTA.

Onpenesienue Owmxkera. [Iporecc koHcomuaanuu OIEHOYHBIX
CTOMMOCTEUW OTAEJBbHBIX ONEpalyid WM MAKETOB PadOT ISl CO3JaHUs
CaHKIIMOHUPOBAHHOTO 0a30BOI0 MJIAHA IO CTOUMOCTH.

OmnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH. [Iporiecc BbISIBICHUS
BCEX JIIOACH oOpraHu3aluii, Ha KOTOPBHIX OyJeT OKa3blBaTh BIIMSHUE
IPOEKT, U JOKYMEHTUPOBAHUS 3HAUUMOW MHGOPMAIMU OTHOCUTEIHHO
VX UHTEPECOB, BOBJIICUCHHOCTH Y BIUSHUS HA YCIIEX MPOCKTA.

Onpenesienue onepaumi. [Iporecc onpeaencHus TexX OIepalui,
KOTOpbIE HEOOXOJUMO BBIMIOJIHUTH JUIsi MPOU3BOJICTBA PpE3yjbTaTa
MPOEKTA.



Opran — CTpyKTypHas 4acTb OpraHW3alUd, HaJCICHHAs
CaMOCTOSATENIbHBIMU (DYHKIIUSIMU.

Opranurpamma - rpaduueckass HHTEpHOpeTanus Mpouecca
BBITIOJTHEHUS YTIPABICHYECKUX (PYHKIIMN, UX ITAMOB U BXOMSIINX B HUX
paboT, OMHUCHIBAIOLIAS PACIPEICICHHE OPraHU3ALMOHHBIX MPOLELYP
pa3pabOTKX M TPHUHATHS PEIICHUH MEXAYy MOApa3AeICHUsIMHA, HUX
BHYTPEHHUMHU CTPYKTYPHBIMHU YPOBHSIMU U OTJI€JIbHBIMU PAOOTHUKAMU.

OpranusaumoHHasi auarpamMma NPOEKTA. JTOKyMmeHT,
rpaguyeckd OTOOpaXarollMid YJIEHOB KOMaHAbl TIPOEKTa M HUX
B3aMMOCBS3U B KOHKPETHOM IIPOEKTE.

Opranu3auMoHHass CTPYKTypa YIPAaBJEHUS - COBOKYIIHOCTH
VIIPAaBJIEHYECKNX  3BEHBEB, HAXOMAIIMXCS BO  B3aUMOCBSI3M W
COMOJAYMHEHHOCTHU U 00ecreuynBaomuX (yHKIMOHUPOBAHUE U PA3BUTHE
OpraHu3alyu KaK LEIoro.

OpranuszanuonHas crTpykrypa. Hepapxuueckoe oTOOpakeHHE
OpraHu3aluu MPOEKTa, YCTPOEHHOE TaKuM 00pa3oM, YTOOBbI COOTHECTH
MaKeThl padO0T ¢ UCTIONHAIOIIUMU TTOAPA3ICTICHUSIMH.

OpranusanoHHbIe OTHOILIECHUSA - BO3JCHCTBUA,
B3aUMOJICHCTBUSA 151 IIPOTUBOICHCTBUS 1pu CO31aHUH,
(YHKIIMOHUPOBAHUM, PEOPraHM3alUM U MPEKPALICHUH €ATeIbHOCTU
OpraHU3aIMOHHBIX 0OBEKTOB.

OcBoeHHblii 00beM. OObEM BBITIOJIHEHHBIX Pa00T, BHIPAKEHHBIN B
TEpPMHUHAX YTBEPKACHHOTO OFOKETA, BBIAEICHHOIO Ha 3TH padOThI JJist
3aIJJAHUPOBAHHOM ONEPALMU WM JIEMEHTA HEPAPXUUECKON CTPYKTYPbI
pabot. Jlpyroe Ha3BaHHE — «IUIAHOBAas CTOMMOCTH BBITIOJTHEHHBIX
pabdor» (IICBP).

OcyumiecTBiieHde 3akynok. IIponecc moirydeHusi OTBETOB OT
IIPOJIaBIIOB, BEIOOPA MPOJIaBIla U 3aKIHOYEHUS KOHTPAKTA.

OcymecTBieHue 00uero ynpasjaeHus usMeHenusimu. [Iponecc
IIPOBEPKA BCEX 3alpOCOB HAa UW3MEHEHHWE, HUX YTBEPXKICHUA U
YIPaBJICHUS  WU3MEHEHUSMU  pPE3ylbTaTOB, AaKTUBOB  IPOLIECCOB
OpraHu3alyy, JOKYMEHTOB IIPOEKTA U IJIAHA YIIPABJICHUS IIPOEKTOM.



OTkiI0HeHHe 1o cpokaM. [lokaszarenb MCHONHEHHUS PACTIMCAHUA
npoekta. PazHuiia mexay ocBoeHHbIM o0bemMoM (OO) u miaHOBBIM
oobeMoM (I10). OCP = OO munyc I10.

OTkiI0oHeHne Mo cToumMocTH. [loka3zarens MCHOMHEHUS MPOEKTa
0 CTOMMOCTH. DTO pa3HHUIlA MEXJIy OCBOCHHBIM oO0beMoM (OO) m
daktraeckoit croumocthio (PC). OCT = OO munyc OC.

OrkioHenue. M3MmepuMoe OTCTYIUIEHWE, WA OTKIOHEHHE, OT
0a30BOr0 WU 0XKUJAEMOTr0 3HAUYCHUSI.

OTpunareJbHbI 0TOOP — YHUUTOKEHUE KOMIIOHEHTOB CUCTEMBL.

Ot1yersl 00 wucnosHeHHMM. JIOKYMEHTBI W  IPE3CHTAIUH,
CoJepKallie  YMHOPSJAOYCHHOE ©  O0OOIIEHHOE  IPEeCTaBICHUE
uHQOpMallUM O BBIMOJHEHHBIX paboTax, pacueTbl W MapaMeTphl
yOpaBJCHUS OCBOCHHBIM OOBEMOM M PE3yJIbTaThl aHAIN3a UCTIOTHECHHUS
U COCTOSIHMS pabOT MPOEKTA.

Od¢uc ynpasienus  npoekramu. Ilogpasnmenenue  wim
OpraHu3ailusi,  BBIMIOJHAIOIIEE  OMpEACICHHbIE  O0S3aHHOCTH B
OTHOIIIEHUU LIEHTPAJIU30BAHHOIO W CKOOPAMHUPOBAHHOIO YIPABJICHUS
MIPOEKTaMU, KOTOPBhIE BXOIAT B 30HY ero orBercTBeHHOCTH. Cdepa
OTBETCTBEHHOCTH O(uca ympaBIeHUs MPOECKTAMHU MOXKXET BAPbUPOBATHCS
OT OKa3aHWsl TOJJICP)KKA B YNOPABICHUU TMPOCKTAMU 0 MPSAMOTO
YIIPaBJICHUS TTIPOEKTOM.

Ouenka JuTeabHOCTH onepaunii. [Iporecc npuOIU3UTETHHOTO
ONpENeIICHUsI KOJMYEeCTBA pabOyuMX TMEpUOJIOB, TpPeOyeMbIX s
3aBEPUICHUSI OTICIIBHBIX OINEpalnil IPHU MPEIOIaracMbIX pecypcax.

Ounenka pecypcoB omnepaumii. IIporecc OIEHKH THUIIOB |
KOJINYECTBA MATEPUAIIOB, YEJIOBEYECKUX PECYPCOB, OOOPYAOBAHUS HIIH
3amacoB, TPEOYEMBIX JJIsI BHITTOJTHEHUS KaXKI0M OIepaliu.

Ouenka croumoctu. IIporecc mNPUOIUZUTETBLHOIO TMOJCUETA
JIEHEe)KHBIX PECypcoOB, HEOOXOAUMBIX JUIsI BBITIOJHEHHUS OTEpaIluii
MTPOEKTA.

Ouenka. KoinuecTBEHHasi OIICHKA BEPOSITHOTO O0ObeMa WIH
pesyibrata. OOBIYHO  TpUMEHSIETCST K  3aTrparaMm, pecypcawm,
TPYJAOEMKOCTH U JJIUTEIIHOCTH MPOEKTAa W UMEET YTOuHeHue (T. €.
npeBapuTelibHAs,  KOHIENTyaldbHasi,  BBINOJHUMOCTH,  MOPAJIKA



BEJIMYMHBI, OKOHYATENbHasA). Bcerga goibkHa BKIKOYATH YKa3aHUE Ha
TOYHOCTh U3MEPECHMUSL.

Ilaker pa6Gor. PesynapTar wim »3eMEHT paboOT MPOEKTa,
pPaclOJIOKEHHBIA Ha CaMOM HHU3KOM YPOBHE KaXJOTO OTBETBJICHUS
UepapXuuecKo CTPYKTyphl padoT.

Ilapametpsl onepaumii. PasHooOpa3Hble MapaMeTphl, CBSI3aHHbBIC
C KaXJIOM 3aIllJIaHUPOBAHHOM OIepalneii, KoTopas MOXeT ObITh BHECEHA
B CIIUCOK onepanuil. [TapameTpsl onepanuy BKIOYAKOT KOJIbI ONIEPAIlNH,
IPEALIECTBYIOLIYIO OIEPALUIO, MOCIEAYIOIIYIO OIEPALMIO, JJOTHYECKUE
CBSI3U, OMNEPEXKEHUS] U 3aJCpPXKKH, TMOTPEOHOCTH B  pecypcax,
YCTaHOBJICHHBIE JAThl, OTPAHUYCHUS U JOMYIICHHUS.

Ilepenaya pucka. MeToa IuiaHUpOBaHUS PEarupOBaHUs HA PUCKHU,
KOTOPBIN MEPEKIIAABIBAET MOCIECACTBUS HACTYIUIEHUSI YTPO3bl BMECTE C
OTBETCTBEHHOCTBHIO 32 p€arupoOBaHUE HA TPETHIO CTOPOHY.

Ilman oOecnmevyeHUss TMPOEKTa MEPCOHAJOM. J[OKyMEHT,
OTHUCHIBAIONINNA CIIOCOO BBIMOJHEHUS TPEOOBaHMM K pecypcaMm. OTOT
IJIaH COAEPKUTCS B IUIAHE YIIPABJICHUS YEIOBEUYECKUMHU PECYPCAMU WIIH
ABJISIETCS BCIIOMOTATEIbHBIM IIJIAHOM.

Ilnan ynpaBieHuss KadecTtBoMm. [lnaH yrnpasiieHUs KadueCcTBOM
OMHUCHIBACT, KaKUM O0Opa3oM KOMaHJa YIpaBJICHUS MPOEKTOM OyIer
MPETBOPATH B KU3Hb MOJUTUKY UCTIOJHSIONICH OpraHu3aiuu B 00J1acTu
KadyecTBa. [lmaH ynpaBiieHUs KadyeCTBOM SIBIISIETCSI 4YacThlO WIIH
BCIIOMOTaTEJIbHBIM IUIAHOM IUIaHA YIIPABJIEHUS TPOEKTOM.

IMaan ylnpaBJIeHUA KOMMYHHKALMAMH. JIOKyMEHT,
OMUCHIBAIOIIMNA: TPEeOOBaHUS W OXHUJIAHUS OT KOMMYHHUKALMI s
NpOEKTa; KAaK W B KakoM BHjae OyJeT MNpOUCXOAuTh OOMEH
uHopmalment; kormga u rae OyayT UMETh MECTO KOMMYHMKAIUH; a
TaKX€ KTO HECET OTBETCTBEHHOCTh 3a OOECIeUCHHME KaKJOro THIa
KOMMYHHKaIuid. [lnaH ynpaBiieHUS KOMMYHHKAIIUAMU COJCPKUTCS B
IJIAHE YNOPABICHUS NPOEKTOM WM SIBJISIETCS €r0 BCIOMOTaTEIbHBIM
TJTAHOM.

Ilnan ynpaBjieHMSI TPOEKTOM. YTBEPXKICHHBIA (POpMaIbHbBIN
JTOKyMeHT. [InaH ympaBlieHUsI 4E€JI0BEUYECKUMHU pecypcamu. [[OKyMeHT,
OMUCHIBAIOIINN, KaK OYyIyT OMNpeNeNieHbl U CTPYKTYpPUPOBAHBI [IJis



IPOEKTa POJU, OTBETCTBEHHOCTH, OTHOIIEHUS IIOJOTYETHOCTU U
yIpaBlieHHE oOecreueHreM MpoekTa mnepcoHanoM. [liman ymnpaBieHus
YEJIOBEUECKUMH PECYPCAMU COJIEPIKUTCA B IUIAHE MPOCKTA WUJIU SIBIISIETCS
€ro BCIIOMOTAaTEIbHBIM TLJIAHOM.

Ili1anupoBanme 3aKynok. IIpouecc JOKyMEHTUPOBAaHUS PELICHUN
IIPOEKTa B OTHOIIEHUH 3aKYNOK, YCTAHOBIICHUS MOAX0/1A U ONIPEACIICHUS
MOTEHIMAJIBHBIX TPOAABIIOB.

IlnanupoBanue kadectBa. Ilpouecc ompenencHus TpeOOBaHMI
W/WIA CTAaHAAPTOB KaudecTBa ISl MPOEKTa W TNPOAYKTa, a TaKxkKe
JTOKYMEHTUPOBAHHUSI  TOro, KakuM  00pa3oM  MPOEKT  OyjaeT
JEMOHCTPUPOBATh COOTBETCTBUE TPEOOBAHUSIM W/ WIM CTaHIapTam
Ka4yeCTBa.

IlianMpoBaHue  KOMMYHUKALUM. ITponecc BBISIBJIICHUSA
NOTPEOHOCTEN 3aMHTEPECOBAHHBIX CTOPOH MpOEKTa B MHGOpPMALMHU U
ONPEAEICHUS MOJIX01a K KOMMYHHKAIUSM.

IlnanupoBanue pearupoBanusi Ha pucku. [Iporecc pazpadboTku
BAPUAHTOB W JICUCTBUM JJIsI PACIIUPEHUS BO3MOXKHOCTEN U COKPALLICHUSA
YIPO3 LIEJISIM MPOEKTA.

IlsianupoBanue ynpasJiieHuss puckamu. [Ipouecc onpeneneHus
TOT0, KAKUM 00pa30M OCYIIECTBIISTH YIIPABJICHUE PUCKAMU MTPOEKTA.

Ili1anoBas CTOMMOCTb 3alJIAHUPOBAHHBIX paoor.
YTBEepKICHHBIN OIOJKET, BBIJCJICHHBIM Ha IUJIAHOBBIE PalOTHI,
BBINOJIHSIEMBIE B PaMKaX 3aIUIAHUPOBAHHOW OINEPAlM WM DJIEMEHTA
UEpPaApXUUYECKON CTPYKTypbl padoT. [lpyroe Ha3zBaHuWE — «IUIaHOBAs
CTOMMOCTb 3aIlJlaHupoBaHHbIX pado» (IIC3P).

IHoaroroBka ot4yeroB 00 wucnognenuu. IIpomecc cbopa wu
pacnpocTpaneHuss uHGoOpMalMu 00 HMCIOIHEHUM, BKJIIOYAs OTYETHI O
CTaTyce, pe3yJbTaThl U3MEPECHUS UCITOJTHEHUS U TPOTHO3HI.

IloanpoexkT. HebGombmias yacTh BCEro MpoOEKTa, BhIAEIsEeMas,
KOrJa MPOEKT pa30uBaeTcs Ha OoJiee YyNpaBisieMble 3JIEMEHTHl WU
YaCTH.

Honpa3nenenne - @QopmanbHas Trpynmna B OpraHU3AIUH,
OTBEUAIOIasi 3a BBINOJHEHHE KOHKPETHOTO Habopa 3ajgay s
OpraHu3alliy B LIEJIOM.



Iloacucrema olOecmedyeHUss - TOAPA3JICICHUE OpPraHU3aLNM,
KOTOpO€  BBIMOJHAET  (YHKIMH, HEOOXOoAuMbIE Uil  pabOThI
MIPOU3BOJACTBEHHOU MOJCUCTEMBI.

IHom4YMHEHHOCTh — 3aBUCHUMOE TOJIOKEHUE YIPABIISIEMOIO 3BEHA
(oOBeKTa yrpaBiieHHsI) OT YIPABISIONMIET0 (CyOBhEKTa YIIpaBICHHUS)

IMosumepu3zanua — coeauHEHHE JBYX U 0ojiee CHUCTEM
OJIMHAKOBOM CTPYKTYpbI U MpEBpaIEHUE UX B HOBYIO, 00JI€€ CIOKHYIO
cuctemy (IoJruMeD).

IMosmnomouus. IIpaBo  uCHONB30BaTh  PECYypChl  MPOEKTA,
pacxoJ0BaTh CPEACTBA, IPUHUMATD PEILICHUS WU JJaBaTh 0J00pEeHHUE.

Ilopor. 3HaueHne CTOMMOCTH, BPEMEHU, Ka4ye€CTBA, PECYPCOB WU
TEXHUYECKOE 3HAUYCHUE, UCIIOIb3YEMOE B KAUECTBE Mapamerpa, KOTOpPoe
TaK)K€ MOXKET BKJIIOYAThCs crnenudukanuio npoaykra. [Ipeomonenue
MOPOTrOBOTO  3HAYEHMS MOXKET BBI3bIBATH HEKOTOPOE JICHCTBHUE,
HalpUMEpP COCTaBJICHUE OTYETa 00 OTKIOHEHUSX.

Ioprdenn. Habop npoekToB wiM mporpaMM M JApyrux pador,
OOBEIMHEHHBIX BMECTE C 1IENbI0 A(DPEKTUBHOTO yIpaBiICHUS JTaHHBIMH
paboTtamMu 11 JIOCTHXKEHMsI cTpareruueckux uenei. I[IpoekTel u
porpaMmbl MOpTdenss He 00A3aTENbHO SBIISIIOTCS B3aUMO3aBUCUMBIMU
WJIU HAMPSMYIO CBSI3aHHBIMH.

IocaenoBatespbHass pa3padorka. HenpepesiBHOE yiyynieHHe u
neTanu3aiys IJlaHa 10 Mepe TMOoJydeHus Oosiee  MoapoOHOi
uHpopmanuu 1 00Jiee€ TOYHBIX OLICHOK MPOILIECCE UCTIOJIHEHUS MPOEKTa
u, Oyarojaps 3ToMy, pa3paboTka Oojee TOYHBIX U 0Oo0Jiee€ MOJHBIX
IJIAHOB, SABJSIIOIIUXCS  PE3YJbTaTOM MHOTOKPATHOTO TOBTOPEHUS
npolecca MIaHuPOBAHHS.

IIpakceosiorusi - Hayka O MPUHIMIAX U MeToaaxX 3PHEeKTUBHON
OpaKkTUYEeCKOM  (Kak  Teopusl  YCHEIIHOW,  IeJIEyCTPEMIIEHHOI)
NeATEeIbHOCTH.

Ipeaynpexaawmiee aeicreue. JJOKyMEHTUPOBAHHOE YKAa3aHUE
BBITIOJIHUTh  JIEUCTBUE, KOTOPOE€ MOXET CHHU3UTh BEPOSITHOCTH
OTPUIIATEIBHBIX MOCIEIACTBUH, CBSI3aHHBIX C PUCKAMU MPOECKTA.



IIpeqmecTByomas omnepanus. 3alJIaHUPOBAHHAs —OIEpalus,
ONpENENsAIoIasi, KOrjga MOXET HadyaTbCd  WIM  3aBEPIIUTHCS
MOCJEAYIOIIAst OTepanysl.

Hpukaagnasa ob6gacTtb. Kareropus mnpoekToB, 00J1aar0IIUX
OOLIMMU DJIEMEHTaMH, 3HAYUMBIMHM JJISI TaKUX TMPOEKTOB, HO HE
SBJISIIONTAMUCS HEOOXOAMMBIMU WJIM TPUCYIIMMH BCEM TMPOEKTaM.
[Ipuknagubie 061acT OOBIYHO BBIJCISIOTCS MO MPOAYKTY (T. €. MO
CXOKHM TE€XHOJIOTHUSIM WJIM METO/IaM MPOU3BOJCTBA), TUIY 3aKa3uuKa (T.
€. BHYTPEHHUE WM BHEIIHHUE, TOCYJAPCTBEHHBIC WU KOMMEPUECKUE)
Wim oTpaciau (T. €. KOMMYHaJIbHbI€ YCIyTHM, aBTOMOOWJIECTPOCHHUE,
KOCMOHABTHKa, WHGOPMAIMOHHBIE TEXHOJOTHH U T. 1.). [IpuknagHbie
00J1aCTH MOTYT MEPEKPHIBATHCSI.

IIpunsaTHe pucka. MeToa IUIAHUPOBAHUS pPEArupOBaHUS Ha
PUCKH, CBHAECTEIBbCTBYIOIIWN O TOM, YTO KOMaHJAa MPOEKTA MPHUHSIA
pellIeHuEe HE MU3MEHSATH IJIaH YIPABJIEHUS MPOEKTOM B CBSI3U C PUCKOM
WJIY HE HalllJIa IPYroy MOAXOAIIEH CTpAaTeruu pearupoBaHusl.

IIporuo3 g0 3aBepuenusi. OxugacMpI€ 3aTPAThl HA BBINOJIHEHUE
OCTaBIIEWCS YacTU PadOT AJisl 3aIUIAHUPOBAHHOW OIEpalvu, 3JIEMEHTA
UEPaAPXUYECKOUN CTPYKTYPhI padOT WIK MPOEKTA.

IIporno3 mno 3aBepmenun. Oxugaemass o0IIasi CTOUMOCTh
3alJIJAaHUPOBAHHOM OMEpaldu, 3JIEMEHTa HEPaAPXUUYECKOU CTPYKTYpbI
paboT WM TPOEKTa MO 3aBEPUICHUH YKAa3aHHOTO TMepedHs padorT.
[IporHo3 1O 3aBEplICHUHM MOXKET OBITh CJeJIaH Ha OCHOBAaHUH
VICTIOJIHEHUS HA TAHHBIA MOMEHT WJIM ONPENECICH KOMAHIOW MPOEKTA Ha
OCHOBaHMM Jpyrux (HakTopoB, MPUYEM B 3TOM CJIy4ae OH 4YacTo
HAa3bIBACTCA MOCIIEIHEN IEPECMOTPEHHON OLIEHKOM.

IIporno3. OueHka wiIM MpeAcKa3aHUE YCIOBUUA M COOBITUN B
OyIyiieM MpoeKTa Ha OCHOBaHWW WMH(OpMAIMU U 3HAHUH, TOCTYMHBIX
Ha MOMEHT NPOTHO3WpOBaHMA. OJTa HMHGOpPMAIMS OCHOBBIBACTCS Ha
OMBITE MPEIBIAYIIUX MPOECKTOB U OXHIAAEMOM OYyIyIlleM HCIOJHEHUU
NpPOEKTa W BKJIIOYAET HH(POPMALIUIO, KOTOpasi MOXET MOBIUSATH Ha
MPOEKT B OyyIIEM, TaKylO0 Kak MPOTHO3 MO 3aBEPIICHUU U MPOTHO3 0
3aBEPIICHUS.

Ipoaasen. [locTaBmMK NPOaYKTOB, YCIYT UK PE3YJIHTATOB.



Hpoaykr. IIpousBoaumoe wusgenue, KOTOPOE MOKHO BBIPA3UTH
KOJIMYECTBEHHO KOTOPOE MOKET SIBJISTHCSI KAK KOHEYHBIM 00BEKTOM, TaK
¥ KOMIIOHEHTOM. BcroMorarenbHbIMM CIIOBaMH JJISl 3TOrO TOHSTHUS
ABJISIFOTCSI MATEpPUATIbHBIE CPEACTBA U TOBAPHI.

IIpoekT. BpemeHHOEe mpeanpuaTHe, HANPABICHHOE HA CO3/IaHUE
YHUKAJIbHBIX TPOAYKTOB, YCIYT WK PE3YJIbTATOB.

IIpoexTHas opranu3aums. Jro0as opraHu3zalmoHHasi CTpyKTypa,
B KOTOPOM MEHEIKEp IMpoeKTa 00JaJaeT BCEMU IMOTHOMOYHUSIMH IO
YCTAaHOBJICHUIO  TMPUOPUTETOB,  MUCIOJb30BAHUKD  PECYpPCOB M
PYKOBOJICTBY paOOTOM JIWIl, HA3HAYEHHBIX JIJI1 UCTIOJIHEHUSI MPOECKTA.

IIpou3BOACTBEHHO-X03SIHCTBEHHAS cucreMa (I1XCO) —
COBOKYITHOCTb TEXHOJOTHMYECKUX CBA3CM H OTHOLICHUU MEKIY
CTPYKTYPHBIMU  TOJAPA3JACICHUSAMH, BBIICISIEMBIX 10  NPU3HAKY
BBITOJIHEHUS] TPOU3BOJICTBEHHBIX MPOIECCOB.

IIpouecc - mociegoBaTesibHasE CMEHA COCTOSTHUM OOBEKTa
HaOIIOJeHUS.

Ipoueccsl 3aBepuienusi. [Iponeccel, BBINOJHSIEMBIE U
3aBEpIICHUs BCEX ONEpauMid B paMKax BCEX TPyNN MPOLECCOB
yIpaBJICHUS MPOEKTOM B IEJISIX (POPMAIBHOTO 3aBEPIICHUS ITPOCKTA WUITU
dasbl.

IMpoueccst manuumamuu. [Iporeccel, KOTOPbIE BBIMOIHAKOTCS IS
OTPE/CIICHUSI HOBOI'O TMPOEKTa WIM HOBOM (a3bl CYIIECTBYIOIIETO
MPOEKTA MYTEM MOIYUCHUS pa3pellieHus JJIsl Hayalla MpoeKTa uiu (as3bl.

Ipoueccst ucnmosaHenus. [Ipomeccel, mpUMEHsIEMbIE IS
BBITIOJTHEHHSI pa0O0T, YKa3aHHBIX B IUIAHE YIPABICHUS MPOCKTOM, IJIS
OCYLLIECTBIIEHHUS LIEJIEN MPOEKTA.

IIpoueccsl  MOHUTOpPHHra uW  ymnpasjenusi. [Iporuecchl,
TpeOyeMble 11 OTCJICKUBAHUS, TIPOBEPKU U  PETYJIUPOBAHUS
UCToJHEeHUST U 3P (PEKTUBHOCTH BBIMOJHEHUS MPOEKTA, BBISBICHHUS TEX
oOyacteil, B KOTOpPBIX TpeOyeTcsi BHECEHHWE HW3MEHEHW B IUIaH, U
VHHUIAAILUNA COOTBETCTBYIOIMX N3MEHEHUM.

Ipoueccsl miaanupoBanus. I[Ipomeccel, ocymiecTBiasieMble IS
YCTAHOBJICHUSI OOIIET0 COAEpKaHUsI padoT, OMpPEACICHUS U YTOUHEHUS



nened m pa3paboTKu Kypca AEHCTBUN, TpeOyeMBIX IJIS JOCTHXKEHUS
JIAHHBIX 1ICJIEH.

Pa3BuTne komaHabl mnpoekrta. [Iporecc coBepiIeHCTBOBAHUSA
KOMIIETEHIINM, B3aUMOJICUCTBUS YJIEHOB KOMAaHJbl M OOIIMX YCIOBUM
PabOTHl KOMAH/BI JUIS YIYUIIICHHUS UCTIOJTHEHUS ITPOCKTA.

Pa3zpaborka muiana ynpasieHusi mpoekrTom. [Iporecc
JOKYMEHTUPOBAaHUS Omepalui, HEOOXOAUMBIX [JIsl  OIpeAcseHus,
MOJATOTOBKH, HWHTErpalldl W KOOPAWHAIIMKA BCEX BCIOMOTAaTEIbHBIX
IIJIAHOB.

Pa3pa0oTka miiaHa ynpap/ieHUSI YeJIOBEYECKHMMH PeCypCaMu.
[Ipouecc omnpeneneHuss W JOKYMEHTUPOBAHUSA pOJIEM B IPOEKTE,
o0s13aHHOCTEN, TpeOyeMbIX HABBIKOB U OTUYETHOCTH, a TAKXKE CO3aHUS
IJIaHA YIIPABIIEHUS YEJIOBEUYECKUMU PECYPCAMH.

Pa3paboTka pacnucaHus. ITponecc aHanusa
IIOCJIeIOBATEIbHOCTEH OMNepanui, uX IIMTEILHOCTH, IOTPEOHOCTH B
pecypcax W BPEMEHHBIX OrpPaHUYEHUN JISI CO3/IaHUSI PACIHUCAHUS
ITPOEKTA.

Pa3paborka ycraBa npoekra. [Ipoinecc pazpaboTku JOKyMEHTa,
KOTOPBI  (hOpMaIbHO CAHKIMOHHPYET TPOEKT Wik  (asy,
JIOKYMEHTHUPOBAHMS MEPBOHAYATBLHBIX TPEOOBAHUM, YIOBICTBOPSIONINX
MOTPEOHOCTSAM M OKUIAHUSM 3aUHTEPECOBAHHBIX CTOPOH.

Pacnucanue KOHTPOJbHBIX COOBITHH. YKpynHeHHoe
pacnucanue padoT, OTOOpa)karllee CPOKH HACTYIJICHUS OCHOBHBIX
KOHTPOJIbHBIX COOBITHH.

Pacnucanume  npoexrtra. IlimaHoBble  JaThl  BBINOJHEHUS
3aIUIAHUPOBAHHBIX OMNEpPAlM M HACTYIUJIEHUS KOHTPOJIBHBIX COOBITHUI
pacnucaHus.

Pacnpocrpanenune wuHdopmanuu. Ilpouecc mnpemocraBieHus
HeoOXoauMoi MHGOpPMAIIMK 3aWHTEPECOBAHHBIM CTOPOHAM IIPOCKTa B
COOTBETCTBUHU C ILIAHOM.

Perpecc — tum pa3BuTus, sl KOTOPOrO XapaKTEPEH MPOLIECC
MEepEX0/1a OT BBICUIETO K HU3IIEMY, IMPOLIECCHI JETPalallui, MOHUKECHUS
YPOBHs opraHuzanuu. [[poTUBOIIOI0XKEH mporpeccy.



Peectp puckoB. JIOKyMEHT, coOAEpXallMd  PE3yJIbTaThl
KAQ4ECTBEHHOI0 aHaJIu3a PUCKOB, KOJWYECTBEHHOIO AHAIN3Aa PUCKOB H
MJJAHUPOBAHUSI pearupoBaHusi Ha pPUCKU. PeecTp pHUCKOB MOAPOOHO
paccMaTpuBaEeT BCE BBISBICHHBIE PUCKM M BKJIIOYAET OIHCAHHUE,
KaTErOpuIo, MPUUNHY, BEPOATHOCTh BOSHUKHOBEHHS, BIUSAHUE Ha LIEIIH,
NpEAINoaaraéMple OTBETHBIE JICMCTBHS, BIAACIBIEB U TEKYIIEE
COCTOSIHHUE.

PeHXMHUPUHI OM3HEC-MPOLECCOB - METOJ KapJIUHAIBLHOU
NEePECTPONKU OU3HEC-TIPOIECCOB B MENSIX JOCTHKEHUS KaueCTBEHHO
MHOTO, 0o0Jiee BBICOKOTO YPOBHS TIOKa3arejied MpPOU3BOJACTBEHHO-
XO3SMCTBEHHON  AESATENbHOCTH NPEANPUSATHS; HUCIOJIb3YETCA  Kak
KOMIUIEKCHOE CPEJCTBO PEOPraHU3aAlMNU MPEANPUATHS WU OTACIbHBIX
€€ OpPraHu3alMOHHBIX €IUHUII.

Peopranmszanmus - nepecTpoiika, NepeyCTPOUCTBO IOPUANYECKOTO
JYIa, KOTOpas O3HAa4aeT MNPEKPAIIECHUE I€ATEIbHOCTA KOHKPETHOIO
IOpUIMYECKOTO JIMIa ©0e3 JIMKBUJAIMU JIeI W HUMYIIECTBa C
MOCIIEYOUIEH TOCYJapCTBEHHOM PETUCTPALMEN HOBOTO IOPUANYECKOTO
JUIa, OCYIIECTBIsieMble B (opMe  CIOUAHHS, TPUCOCAUHECHUS,
pasneneHus, BeIIeICHUs, MPeoOpa3oBaHuUs.

PecypcHblii kajienaapsb. Kanengaps padbounx u Hepabouux JHEH,
ONPENETAIONINAN, B KAKHUE JAThl KAKABIM PECYpPC MOXKET WJIM HE MOXKET
OBITh HCIONB30BaH. OOBIYHO COJEPKUT OINpeNeSiCHHbIE pabouue u
HepabouKe MeproIibl KaXJI0ro pecypca.

Puck. HeomnpenenenHoe coObITHE WM YCIOBHE, HACTYILICHHE
KOTOPOTO OTPHIATEIBHO WJIM TOJOXKUTEIbHO CKa3bIBACTCS Ha LIEJISIX
ITPOEKTA.

Poan. Onpenenennast GyHKIMA, BBITIOTHAEMAs YJICHAMU KOMaH/IbI
MPOEKTA, HanpuMmep TECTUPOBAHUE, cUCTeMaTu3aIus,
WHCTIEKTUPOBAHUE, KOJIUPOBAHHUE.

PykoB0OACTBO M ynpaBjieHHMe MCIOJHEeHHeM mpoekra. [Ipomecc
UCIIOJTHEHUS pa0dO0T, ONPEICIICHHBIX B IJIAHE YIPABICHUS TPOCKTOM, IS
JIOCTUKEHUS LEJIEN MIPOEKTA.

Camoopranmzanus — pouece pa3BUTHSA MHpa,
(GYHKIIMOHUPYIOIIETO HAa MPHUHIIANAX CIYYaWHOCTH M O0TOOpa, TIaBHOE



CBOWCTBO KOTOPOTO NOAAEPKMUBATH COCTOSIHUE YCIOBHOTO PABHOBECHS U
ONPENEIICHHOTO MOPSJIKA CUCTEM.

CamoperyJupoBaHnue - CIIOCOOHOCTH OpraHu3aluu
CaMOCTOSITEJIbHO COXPaHATh CBOM MapaMeTpbl O€3 BO3JCHCTBUS U3BHE U
YCTPaHATh OTKIIOHEHUS, BOSHUKAIOIIUE B HEW.

CBoa 3HaHUWil 1O ynpanjeHHI0 npoexkTamu. CoOUpaTenbHBIN
TEPMUH, OXBATHIBAIOIINI COBOKYITHOCTh MPO(ECCUOHATIBHBIX 3HAHUH T10
yopaBiieHUI0 TipoekTamu. Kak u B Apyrux mnpodecCHOHAIbHBIX
00JIacTsIX, TAKUX KaK IOPUCTIPYJICHITUS, MEAUIIMHA, OyXTaITEePCKUMN yUeT,
CBOJI 3HAHWUW OIHUPAECTCA HA IPAKTUKOB U TEOPETHUKOB, KOTOPHIC
UCTIONIB3YIOT W YIIIyOJIsitoT 3TH 3HaHuWs. [lonmHbI cBOJX 3HAHMM TIO
YOPaBJICHUIO TPOCKTAMHU BKJIIOYAET 3apEKOMEHJIOBABIIME ce0d U
IIMPOKO MCIIOJIb3YEMbIE TPAIUIMOHHBIE MPAKTUKH, A TAaKXKE HEIABHO
MOSIBUBIIINECS MHHOBAIMOHHBIC TTPAKTUKU. CBOJl 3HAHUW BKJIIOYAET KaK
onyOJIMKOBaHHBIC, TAaK U HEOMYOJWKOBAHHBIE MaTepHUasibl U MOCTOSIHHO
pacimmpsieTcsl.

CBoiicTBa — COBOKYMHOCTh MPOSIBJICHHUH, OTpa)karomux oOIue,
XapakTepHbIC U cerudUUecKue 4epThl OpraHU3aIUH.

CerMeHT —  pe3ydpTaT  LEHTPAJIW30BAHHOIO  Pa3JCICHUS
OpraHu3alliy Ha YacTH.

CereBasi amarpamma mnpoekrta. Jlioboe cxemaTHyeckoe
OTOOpaXEHHE JIOTUYECKHUX  CBSI3eM MEXAy  3allJlaHUPOBaHHBIMU
omepauMsiMM TpoekTa. Bcerma crTpouTcs cieBa  HampaBo A
OTOOpaKeHUSI XpPOHOJIOTUU PA0OT MPOEKTA.

CereBasi auarpamMma, NPHMBSI3aHHAs K BPEMEHHOW IIKaJe.
JIrobast cereBasi JuarpaMma MPOEKTa, B KOTOPOW TMOJIOKEHHE W
BEJIMYMHA 3aIlJIAHUPOBAHHOM OMNEpalMy OTPAXKAIOT €€ JJIUTEIbHOCTb.
OOBIYHO  MpenCTaBIsAe€TCS B BHJAC JICHTOUHOM JHUarpaMMmbl ¢
COOJIFOJIEHUEM JIOTUKH CETH.

CereBass mogeab. Mojenb, UCHONb3yeMass BMECTE C PYYHBIMU
METOJMKAaMH WJIA MPOTPAMMHBIM OOECIEUCHUEM ISl  YNPABJICHUS
MPOEKTaMU JUIS BBINOJHECHUS aHalu3a CETH C LEJNbI0 CO3JaHUs
pacnucaHusi MPOEKTa ISl MPUMEHEHUS] B YIPABJICHUM HCIOJIHCHUEM
MPOEKTA.



Cunepreruka - «Teopus, UCCIEqyoas POLECCHI
caMOOpraHu3aluy, YCTOWYMBOCTH, pacnaja W BO3POXKIACHUS CAMBIX
Pa3HOOOPA3HBIX CTPYKTYP KMBOW U HEXKUBOU MaTEPUN».

Cuneprerudeckuii 3Q@pexkT - pe3yIbTUPYIOIIEEC YCUICHUE
B3aMMOJICUCTBUSI 00BEKTOB MEXIy OO0, OCHOBAHHOE Ha COBMEIIICHUU
(cONMMKEeHUMn) UX PUTMOB JEATEIBHOCTH, T.€. Ha dPPEKTe «pe30HaAHCa»
YCUJICHHUS pe3yJIbTaTa.

CunHrte3 - coenuHeHue (MBICICHHOE U pPEabHOE) Pa3IUYHBIX
AJIEMEHTOB O0BEKTA a €UHOE IIeJI0e - CUCTEMY, 00pa3.

CuHTe3 — COCIMHEHUE PA3JIUYHBIX DJIEMEHTOB OOBEKTa B €IMHOE
1[eJI0€ — CUCTEeMY, 00pas.

Cucrema - 4YacTb OTPaXEHUSA, MOJCIMPOBAHUE MUPO3JAHUS,
BKJIFOYAIOIAs CXOKUE U COBMECTUMBIE AJIEMEHTHI, 00pa3ylolre ocoboe
11eJI0€, KOTOPOE B3aUMOJICUCTBYET C BHEITHEN CPEJIOH.

Cucrema ynpapjeHusi npoekToM. COBOKYMHOCTh IPOIIECCOB,
WHCTPYMEHTOB, METOJIOB, METOJO0JIOTUHA, PECYpCOB W MPOLEAYp IS
yIPaBICHUS TPOEKTOM.

CucTeMHBIH MOAXO0J - METOJOJIOTUYECKOE HAIIPABJIECHUE B HAYKE,
OCHOBHAsl 3aJaya KOTOPOrO COCTOMT B METOAE HWCCIECAOBAaHUS U
KOHCTPYUPOBAHUS CJIO0XKHOOPTaHU30BAHHBIX OOBEKTOB, T.€. CHUCTEM
pa3HBIX THUIIOB U KJIACCOB, C y4€TOM HX OOBEKTHUBHOCTU KaK YacTu
MUPO3JIaHUsA, IEJIOCTHOCTH, (PYHKIIMOHAIBHOCTH, B3aUMOJICUCTBUS
AJIEMEHTOB.

Cansinue WOpUAMYECKHUX JIMI[ - TIEPEXO0] MpaB U 00sS3aHHOCTEU
KaXJIOTO U3 HUX K BHOBb BO3HUKAIOIIEMY JIUILY.

CJ0)KHOCTh - KaTeropus, OTpakarollas Mepy HE00XOIUMOro
pa3sHooOpa3us, B OpraHu3alid CJIOXKHOCTh (BEJIMYMHA) - CyMMa
pa3sHooOpa3us d3JIEMEHTOB, WX pPa3HbI KOJWYECTBEHHBIA COCTaB,
Ka4ueCTBEHHBIC CBOMCTBA U CBSI3U MEXIYy HUMH.

CHuxenue  puckoB. CBS3aHHBIN C  yrpo3aMHd  METOJ
MJIAHUPOBAHUSI PearupoBaHUsI HA PUCKHU, KOTOPBIM CTPEMUTCS MTOHU3UTH
BEPOATHOCTH W/WUJIA BO3JICUCTBUE PUCKA JIO TPUEMIIEMOTO YPOBHHI.

CoBMeCTHMOCTb - CBOMCTBO KakKuX-IMOO DJIEMEHTOB WIH
OOBEKTOB, OINpEICAIoNee BO3MOXKHOCTh HX  BKJIIOUCHHUS WU



KOHBIOTAIlUM B KAQYECTBE AJIEMEHTOB B COCTaB TOW WJIM MHOW CUCTEMBI
OpraHU3aIu.

Conep:kanue mnpoaykra. CpoiictBa U (QYHKIUH, KOTOpHIE
XapaKkTepU3yIOT NPOIYKT, YCIYTY WIH pe3yibTar.

Conep:kanue npoekta. PaboTel, KOTOphlE  HEOOXOAMMO
BBITIOJIHUTH, YTOOBI TMOJYYUTh NPOIYKT, YCIYTy WIHA pe3yJbTaT C
3aJIaHHBIMU XapPaKTEPUCTUKAMU U PYHKIIUSIMHU.

Conep:xanue. COBOKYITHOCTh HNPOJYKTOB, YCIAYT U PE3YJIbTATOB,
SBJISIIOIIMXCS TTPEMETOM MPOEKTA.

Coumomerpusi - METOJ HCCIEIOBAHUS ICUXOJOTMYECKOTO
KJINMaTa KOJUIEKTHBA, MO3BOJIAIOIIMNA yYCTAHOBUTh OTHOILICHUE YJICHOB
IpyNnbl APYr K Jpyry: CUCTEMY TMPEANOYTEHUM W OTBEPKEHUM,
SMOLMOHAJIBHBIX CHUMMIATUA W AHTUNATUH, OMNPEACIUTh CTEICHb
IPYIINOBON CIUIOYEHHOCTH W COIIMOMETPUYECKHUE CTaTyChl 4YJICHOB
IPYIIIIHIL.

Cnucox onepamnui. JIOKyMEHTUPOBAHHOE Ta0JIUYHOE
NpeACTaBICHUE  3aIlUIAaHUPOBAHHBIX  OMEpaluid,  OTOoOpakaroliee
OMMCAaHHUE OlNEepaluu, UIACHTUPUKATOP OlNepalud MW JIOCTaTOYHO
noApoOHOe omucaHue paboT, TaKk YTOOBI WICHHI KOMAaHABI MPOCKTa
MOTJIM TIOHSITh, KAKUEe Pa0O0ThI TOJKHBI OBITH BHITTOJTHEHBI.

Cnoncop. Jluno wnm rpynma Jui, OpeAOCTaBIISIIONIAs
(¢brHaHCOBBIE pecypchl (B J1000M BUJIE) MO MPOEKT.

CnpaBoYHUK KOMAaHAbI MPOeKTa. J[OKYMEHTHUPOBAHHBIN CITHCOK
YJICHOB KOMaH/bl MPOEKTAa, UX POJIEH B MPOEKTEe U UH(OPMALIMK O TOM,
KaK C HUMU CBSI3bIBAThHCS.

Crangapr. [JJoKyMeHT, yCTaHAaBIMBAIOWINN ITPaBUia, PYKOBOJICTBA
WU XapaKTePUCTUKHU JEUCTBUU WJIM WX PE3YJIbTATOB sl OOIIETro U
MOCTOSIHHOTO MCIIOJIb30BaHUSI C 1IE€JIbI0 JOCTHKEHUSI ONTHUMAaJIbHOM
CTETICHH YTOPSAOUYCHHS B ONpeIeICHHON 00JaCTH.

CronmocTh KayecTBa. MeToJ| onpeiesieHus 3aTpaT, CBI3aHHbBIX C
oOecrieyeHHeM KauyecTBa. 3arparbl Ha NPOQUIAKTUKY U 3aTpaThl Ha
OLIECHKY (3aTpaThl Ha  COOTBETCTBUE)  BKJIOYAIOT  CTOMMOCTH
MJJAHUPOBAHUS KauyeCTBa, KOHTPOJISI KauecTBa M 0OECIICUCHHS] KauecTBa



JUIsl COOTBETCTBUSI TpeOOBaHUsAM (T. €. 00yueHHEe, CUCTEMbl KOHTPOJIS
Ka4yecTBa U T. 11.).

CTtparerusi - COBOKYIHOCTh (OpM peanv3alluu 1ejie KOMIaHuU
MyTEM KOHKYPEHTOCIIOCOOHBIX JEHCTBUN MeEHeKepoB. Paznuyaror
KOPIOPATUBHYIO,  JACJIOBYI0,  (DYHKIMOHAIBHYIO,  ONEPAIMOHHYIO
CTpaTETHH.

Crpykrypu3auus (IpoeKTa PeCTPYKTYPU3ALHMU) - IOCTPOECHUE
CTPYKTYphl pa3OueHusi pabOT Ha UEpaApXUUYECKUE TOACUCTEMBbI U
KOMITOHEHTHI, @ TAKKE€ HA3HAYEHHE OTBETCTBEHHBIX 34 KXY U3 HUX.

TexkTosOrMA - OpraHuW3alMOHHAs HayKa, M3Yydarollas 3aKOHbI,
(GbopMBI TOCTPOCHMST OPTAHU3ALNK YEPE3 KOMILJIEKChl HA OCHOBE OIIEHKH
AKTUBHOCTHU-COMPOTUBIICHUS.

Teopust opranuzaumi - JUCHUIUIMHA, U3YYAOIas OPTaHU3ALMIO
KaKk  SBJICHWE, 3aKOHbI, 3aKOHOMEPHOCTM W MNPUHLIHUIBI €€
BO3HUKHOBEHMS,  DBOJIIOIIUM,  MEXaHU3Mbl  (DYHKIIMOHUPOBAHUSI,
B3aMMOJICCTBUSI €€ 4YacTed M DJIEMEHTOB MEXIYy cOOOM, a Takke ¢
BHEIIIHEW Cpenod I JOCTHKEHUSA IeJe W/WIu MPOEKTUPOBAHMUS
HOBBIX.

Tpurrepsl. Ykazanus Ha TO, 4YTO COOBITHS PUCKA MPOU3OILIN WU
BOT-BOT MpoU30HayT. Tpurrepbsl MOryT OBITH OOHApY>KEHBI Ha JTalle
UJIeHTU(UKAIIUM PUCKOB U JOJDKHBI OTCJIEXKHUBATHCA B XOJ€ Ipolecca
MOHHUTOPUHIA U yIpaBJICHUs pUCKamu. J[pyroe Ha3BaHHE — «CUMIITOMBI
PHUCKa» WIH «IIPU3HAKU PUCKAY.

Yrpo3a. YcioBue unu cuTyanusi, HeOJaronpusiTHbIE JJIsl POEKTA,
HEOJIaronpUsATHOE CTEUEHHUE OOCTOATEILCTB, HEraTUBHBIA X0/ COOBITUM,
PHUCK, KOTOpBIA OyJeT OKa3blBaTh HETaTUBHOE BO3JCHCTBHE HaA IIEIU
MPOEKTA, WX BO3MOHOCTh HETAaTUBHBIX N3MEHCHUH.

YkioHeHHe 0T pucka. Metoa mIaHUpOBaHUS PEArMpOBaHUSI Ha
PUCKH, KOTOPBIA BHOCHT W3MEHEHHSI B IUIAH YIIPABJICHHS IMPOCKTOM,
HalpaBJICHHbIE JU0O HA yCTpaHEHHWE PHUCKa, JIMOO Ha 3allUTy LeJeH
MIPOEKTA OT €ro BIIUSHUS.

YKpynHeHHOe pacnucaHue. YKPYITHEHHOE PAaCIUCAHUE MPOEKTA,
BKJIIOYAIOIIEE JIUIIIbL OCHOBHBIE PE3YJIHTATHI U JIEMEHTHI UEPAPXUUECKOU
CTPYKTYpPHI padOT 1 KJIFOUEBBIE KOHTPOJIBHBIEC COOBITHS PaCIIUCaHUS.



YupasiieHue 3aKyNKaMH IPOEKTa. YIPABICHUE 3aKyIlKaMH
MpPOEKTa BKJIIOYAET B CE€OS MPOLECChl MOKYNKH WIM TPUOOPETEHUS
HEOOXOJMMBIX [JI1 OCYIIECTBJICHUS MPOEKTa MPOJYKTOB, YCIYT WIH
pEe3yIbTaTOB BHE KOMAaH/Ibl MPOEKTA.

YupasJieHue 3aKYNOYHOH AEATEJIbHOCTBIO. [Ipouecc
YIIPABJIEHUS] OTHOLICHUSMU C TMOCTABIIMKAMH, KOHTPOJI HUCIIOJHEHUA
KOHTPAaKTOB, U, IMpU HEOOXOAUMOCTH, BHECEHUS H3MECHEHUN W
KOPPEKTHUB.

Ynpasiaenue U3MEHECHUSIMH. N nentuduxaims,
JTOKYMEHTUPOBAHHUE, OJ0OpEHUE UM OTKJIOHEHUE U YyIPaBJICHUE
BHECEHUEM M3MEHEHUN B 0a30BbIC TUIAHBI MPOEKTA.

YupasiieHue UHTerpanued NpoeKrTa. YIPaBICHUE UHTETPALUEH
IIPOEKTa BKJIIOYAET B CEOSl MPOIECCHI M ACHCTBUS, HEOOXOIUMBIC IS
ONpENCIICHUSI, YTOUYHCHUS, KOMOWHUPOBaHMS, OOBECIUHEHUS U
KOOpJIMHALIMM PA3JIMYHBIX MPOIECCOB W JICMCTBUUA MO YIPABJICHUIO
MIPOEKTOM B paMKax IPYyIII MPOLIECCOB YNPABICHUS MPOCKTOM.

YunpasjieHue KayeCTBOM MPOEKTA. YIIPaBICHUE KA4eCTBOM
MPOEKTa BKIIOYACT ce0s TMpOIEeCChl W JACUCTBUA HCIOIHSIONMICH
OpraHH3alli, KOTOPBIE OMPENECISAIOT IMOJIUTUKKM B 00JIACTHM KadyecTBa,
I[EJTd ¥ OTBETCTBEHHOCTh TaKMM 00pa30M, YTOOBI MPOEKT YIO0BIECTBOPSLI
TeM MOTPEOHOCTSIM, pau KOTOPBIX OH ObLIT MPEATIPUHSIT.

Yupasienue komMaHaou mnpoekra. IIpouecc orciexuBaHus
NEATeIbHOCTH YIEHOB KOMaHJbl, oOecrnedeHus oOpaTHOW CBs3W,
pelIeHus MpoOIeM U YIPABICHUS U3MEHEHHSIMHU C LIEJIbI0 ONTUMU3AIINU
VCTIOJIHEHHUS TTPOEKTA.

YopasieHue KOMMYHMKAUUAMM  NPOEKTA.  YIIPaBJICHUE
KOMMYHUKAIIUSIMHU MIPOEKTa BKIIFOYAET B c€0sl MPOIIECChI, HEOOXOIUMBbIC
Uisi  obecrieyeHuss  CBOEBPEMEHHOro  (opmupoBaHus,  coopa,
pacnpoCTpaHCHUA, XPaHCHU:, HaxXOKACHUA )51 HUCITOJIB30BaHUA
MPOEKTHOU MH(OpMAITUH.

YnpasiieHne OXHUJAHUSIMHM  3aMHTEPECOBAHHBIX  CTOPOH.
[Iponiecc oOmIEHUS U pabOTHl C 3aUHTEPECOBAHHBIMU CTOPOHAMM IS
yAOBJIETBOPEHUS] UX MOTPEOHOCTEW M pelieHus MpodiieM Mo Mepe UX
BO3HHUKHOBCHUSI.



YnpasieHue 0CBOCHHbIM 00beMOM. MeETOMOJIOTUST YIIPABICHUS
7.  HAHTErpallil  COJCPXKAHUSA, CPOKOB M PECYpCOB, a TAaKKe
OOBEKTUBHOTO H3MEPEHUS] HCIOJHEHUS TPOEKTa U JIOCTUTHYTOU
ahexTuBHOCTH. DPDOEKTUBHOCTh HCIOJHEHHS IIPOEKTa H3MEpSICTCS
MyTeM OIpeJeeHUsl TUIAHOBOM CTOMMOCTH BBITIOJTHEHHBIX PadoT (T. €.
OCBOCHHOTO 00bE€Ma) U €€ MOCIEAYIOIEro CpaBHEHUs ¢ (paKkTUUeCKoM
CTOMMOCTBIO BBIITOJTHEHHBIX PadoT (T. €. (PaKTUIECKONH CTOMMOCTBIO).

YnpasJieHue nporpamMmoi (Program Management).
[{enTpanu30BaHHOE KOOPJAWHUPOBAHHOE YMPABICHUE MPOrPaMMOW,
VMMEIOIIEE CBOCH 3a/1a4eil TOCTUKEHUE MPEUMYIIECTB U CTPATETUYECKUX
L[EJIEV TPOTPAMMBI.

Yupasienue mnpoekramu. [IpunoxkeHne 3HaHUN, HABBIKOB,
WHCTPYMEHTOB W METOJOB K pabOTaM MpOEKTa JJisl yJOBJIETBOPEHUS
TpeOOBaHUM, TPEABABISIEMBIX K MPOEKTY.

Ynpasienue pacnucanueM. [Ipouiecc MOHUTOpUHTa cTaryca
MpOEKTa /i1 BHECEHUs HHPOpMaUM 00 HCIOJHEHUU U YIIPaBJICHUS
U3MEHEHUSIMU 0a30BOr0 PaclUCaHUSI.

YunpasjieHue pucKamMm NPOEKTA. YIPABICHUE PUCKAMHU IPOEKTA
BKJIFOYAET MPOLECCHI, CBS3aHHBIE C OCYIIECTBJIECHUEM IUITAHUPOBAHUSA
VIPaBJICHUS PUCKAMH, BBIIBICHHEM, AaHAJIW30M, pPEarupoBaHUEM, a
TaKK€ MOHUTOPUHTOM U KOHTPOJIEM PUCKOB B IMPOEKTE.

Yupasienue coepKaHueM MPOEKTA. Yupasienue
COJICp’)KaHUEM TMPOEKTa BKJIIOYAET B CE€Osl MPOILIECCHI, TpeOyemble s
o0ecrnieyeHust TOro, YTOObI MPOEKT COAEPKal BCE M TOJIBKO T€ PadOTHI,
KOTOpPBIE TPEOYIOTCS 1JIsl YCHEITHOTO BBIMOJHEHUS MPOEKTA.

Yupasiaenue coaepxkanmeMm. Ilponecc MOHUTOpHMHIA cCTaryca
MPOEKTAa W COJECpKaHUA TPOAYKTA, & TAK)KE BHECEHUS W3MECHEHUU B
0a30BBIN IUIAH TIO COJACPIKAHUIO.

YupasiieHHe CPpOKaAMM NPOEKTA. YTIPaBICHUE CPOKAMU MPOEKTA
BKJIIOYaeT B ce0s IPOIECChl, HEOOXOIWMBIC JJsi TOr0, YTOOBI
o0ecrieynuTh CBOEBPEMEHHOE BBITIOJTHEHHUE MTPOCKTA.

YupasiieHHe CTOMMOCTBIO NMPOEKTA. YIIPaBICHUE CTOMMOCTBIO
MPOEKTa BKJIIOYAET B ce0s MpOIEeCcChl, HEOOXOAMMBIE JIsI OILICHKH,



pa3paboTku OropKeTa M KOHTPOJS PacxXoJ0B, 0OECIEUHBAIOIINE
UCIIOJTHEHHUE TTPOEKTA B paMKaX YTBEPKIECHHOIO OOJIKETA.

Yupasiaenue croumMocrbro. IIpouecc MoOHUTOpHMHIra craryca
MPOEKTa JJIsl KOPPEKTUPOBKHU OO/KETa MPOEKTa U BHECEHUSI U3MEHEHUM
B 0a30BBIi MJIaH 10 CTOMMOCTH.

YnpasJienue YeJI0BeYeCKUMH pecypcamu NMPOEKTA.
VYrpaBieHrue 4el0BEUECKMMHU pecypcaMy BKIIIOYAET B CEOSl MPOIECCHI
OpraHu3alliy U yIPaBJIEHUS KOMaHI0MU MPOEKTA.

YpoBeHb ynpaBjeHHsI - COBOKYIIHOCTh 3BEHBEB YIPAaBIICHUS,
3aHUMAIONIUX ONPEACICHHYI0 CTYNEHb B CHUCTEME YMIpPaBIICHUA
OpraHu3alneH.

YcraB npoekra. J[OKyMEHT, BBINYIIEHHbIA WHULIHAATOPOM WU
CIIOHCOPOM MIPOCKTA, KOTOPBIN dbopmanbHO Y3aKOHUBAET
CYIIECTBOBAHME TMPOEKTA W MOPEJOCTABISECT MEHEIKEPY IMPOCKTa
MOJTHOMOYHSI MCIIOJIb30BaTh PECYpPChl OpPraHU3alMd B  ONEpalusxX
MPOEKTA.

YCTOMYMBOCTh - CHOCOOHOCTh OpPraHU3AlUM COXPAHATh CE0sl U
BBITIOJIHATh (DYHKIIMM B COCTOSTHUAX, OJM3KUX K PABHOBECHIO, €CIIH U3
ITOTO COCTOsAHMS OyayT BbIBeACHBI. [IpaBo Ha CyllecTBOBaHWE UMEIOT
TOJBKO YCTOWYMBBIE OpTraHW3AllMM, a Pa3BUBAIOTCS TAKHUE, KOTOPHIC
CIIOCOOHBI Ha  BpeMs  OBITh  YCTOMYMBBIMU  TOJ]  BIUSHUEM
COOTBETCTBYIOIIUX (PAKTOPOB U YCITOBUM.

da3a npoexkrta. Psij JIOTMYECKU CBI3aHHBIX OINEpallMi IPOEKTA,
OOBIYHO 3aBEPIIAIOIIMUXCA JOCTUXKEHHEM OJHOTO U3 OCHOBHBIX
pe3ysibTaToB. Da3bl MpoeKTa OOBIYHO BBHIMOIHSIOTCS MOCJIEI0BATEIRHO,
HO B OIIPEIEIICHHBIX CUTYyalHsX MOTYT mepekpniBathCca. Paza mpoekra
ABJISICTCSL AJIEMEHTOM S>KM3HEHHOrO IWMKJIa MpoekTa. dasza MpoeKTa He
ABJISICTCS TPYIIION MPOIIECCOB YIIPABJICHUS TPOEKTAMH.

dakTH4Yeckasds CTOUMOCTb. @DaKTUYECKHE TMOHECEHHBIE U
3aJIOKyMEHTHUPOBAHHbIE  3aTpaThl HAa  BBIOJHEHHE  paboT  3a
ONPENECICHHBIN MEPUOJ BPEMEHH B paMKax 3allJIJaHUPOBAHHOM OIEpaIuu
WM DJEMEHTAa HEePApPXUUECKOM CTPYKTypbl pabor. Daktuueckas
CTOMMOCTh HHOTJIa MOET BKJIOYaTh TOJBKO HEMNOCPEICTBEHHO
oTpaOOTaHHBIE Yachl, TOJBKO MpPsIMbIe 3aTpaTbl WM BCE 3aTPaThl,



BKJIIOYasi HempsiMble. Jlpyroe Ha3BaHue — (akTUyecKasi CTOMMOCTD
BBINOJIHEHHBIX padoT (DCBP).

dakTopsl cpeabl npeanpusaTusa. Hexkoropeie nmu Bce (HaxTopsl
BHEIIIHEH CpeJibl 1 BHYTPEHHUE OpPTraHU3allMOHHbIE (DaKTOPbI, BIUSIOIINEC
HAa ycmex mnpoekta. OTu (akTopbl (HOPMUPYIOTCA KaXKABIM U3
NPEeANPUITHH, YUYACTBYIOIIUX B MPOEKTE, U BKIIOYAIOT KOPIOPATUBHYIO
KyJbTYpY U CTPYKTYpPY OpraHu3aiuu, UHPpacTpyKTypy, HUMEIOIIHUECS
pecypcbl, KOMMepUecKue 0a3bl JaHHBIX, YCIOBHS PhIHKA U IPOTPaMMHOE
oOecrieueHne sl yIpaBIeHUs TPOCKTAMH.

@ayKkTyanuu B AIBJEHUAX - OTO OTKJIOHCHHS OT CpeAHEH HOPMBI
B MTOBEJICHUM YACTHUII, JIEMEHTOB OpPTaHU3alIHM.

@opmanu3anua - UCIOIB30BaHUE ONPEIEICHHBIX CUMBOJIOB IS
O0TOOpakeHUs1, OMUCAHUA U OOBSICHEHUS KAKMX-JINOO TPOIIECCOB.

Xaoc - cocrosHHE CcHCTeMbl (00BEKTa), XapaKTepH3yIOIIeecs
OTCYTCTBHEM  YIIOPSIOYCHHOCTH (PaBHOBECHOCTH) COCTOSIHHS M
JBIDKCHHS €€ DJIEMEHTOB. XaoC CO3JacT Cpeay ISl caMOOpraHU3aIuu
HOBOTO OOBEKTA, SIBJICHUS MPU OMPEACICHHBIX BHYTPEHHUX M BHEITHUX
YCJIOBHSX, BO3ACHCTBYIOIIMX HA HEro, Kak J3TO MPOUCXOJUT,
JIEMOHCTPUPYET CUHEPreTHKA.

Iemoe —  oprausamms  WIM  sSBJICHUE,  OOJIamaroIee
KOJUYCCTBEHHBIMHA M Ka4eCTBAMH IIPU3HAKAMHU, KOTOPHIE BBIJICISIOT €ro
U3 psfia APYTUX, T.€. 1IeJI0€ UMEET IIPOCTHIC U 1IEeJTIOCTHBIC CBOMCTBA.

Heab. To, Ha dYTO [OOMKHBI OBITh HampaBleHbl PaldOTHI,
CTpaTrernueckasi mo3ullMsl, KOTOPYIO CJEeAyeT 3aHsATh, 3ajada, KOTOPYIO
CJIeyeT pelIuTh, Pe3yibTaT, KOTOPOTO CJEAyeT IOCTUYb, MPOAYKT,
KOTOPBIN CIEAYET MPOU3BECTH, UIIH YCIIyTa, KOTOPYIO CIAEAYET 0Ka3aTh.

Ia6a0H. YacTHYHO 3amlOJHEHHBIH JTOKYMEHT B OIpEICICHHOM
dopmaTe, mpemyararOmdid  OMpPENEIICHHYI  CTPYKTypy  cOopa,
OpraHu3aIuy ¥ IPEACTaBICHUS HHPOPMAITUU U TaHHBIX.

Jrpeccusi - TpenelibHAas WM  MaKCHUMaJlbHO  BO3MOXKHAs
aKTyaJgu3alus »dJEMEHTa Ha BBINOJHEHUE KOHKPETHONW (YHKIIHH,
HEOOXOIUMOM NJIsi OpraHU3aIuu. OTPECCHs OTpPakaeT KOHIICHTPAIUIO
AKTUBHOCTEW B OpraHU3aluu.



JKcneprHble oueHkM. CyXIEHUs, NPEAOCTABISIEMbIE HaA
OCHOBAaHMM KOMIETEHTHOCTH B MPUKIATHON 00JIaCTH, 00JIACTH 3HAHUU,
chepe AesATeIbHOCTH, OTPACIU T. M., COOTBETCTBYIOIIUX BBIMTOTHAEMOM
omnepanuu. JKCIEPTHOE 3aKIOUYEHUE MOTYT J1aBaTh KaK TPYIIbI, TaK U
OTIENIbHBIC JIMI[Aa, HMMEIOIINE CIeluaibHoe OOpa3oBaHUE, 3HAHWUI,
HAaBBIKU, OTIBIT WJIU MMOJATOTOBKY.

JJIeMEeHT HepapXu4YeCcKoM CTPYKTYpbl PpadoT. OJIEMEHT B
UEpPaApXUUYECKON CTPYKType paboT, KOTOPBHI MOXKET HaXOJIWUThCS Ha
J1000M yYpOBHE.

IMEPAKEHTHOCTb - MOSIBJICHUE KAaYE€CTBEHHO HOBBIX CBOWCTB Yy
OPraHU30BAHHOM CHCTEMBI, OTCYTCTBYIOIIMX Yy HEE JJIEMEHTOB U HE
XapaKTEePHBIX I HUX.

Outponusi (oT rped. Entropia - moBopor, mpeBpaileHnue) -
KOJIMYECTBEHHAsI MeEpa Xaoca WIM Mepa BEPOSTHOCTU MNpeObIBaHUS
CHUCTEMBI B JAHHOM COCTOSIHUM. [[pUHIIAN SHTPONHU COCTOUT B TOM, YTO
€CTECTBEHHBIEC NPOLIECCHl BCENEHHONW CONMPOBOXKIAAIOTCS BCErAa pOCTOM
€€ SHTPOIUHN.



