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1 OOEHOYHBIE CPEJIACTBA JUJUIsd TEKYHIEI'O KOHTPOJIA
YCIIEBAEMOCTHA

1.1 CUTYAIIUOHHBIE 3AJIAYHN

Paznen (trema) aqucuumiuael TeopeTHudeckue 0OCHOBBI MCUXO0JIOTHH yIpaBjieHus. PazBurue
yIpaBJIeHYeCKOIl HAYKH.

1. BynBOpTHI 3aKyMuUiIM JUJIsl CBOUX paOOTHUKOB HOBBIE KpacHBble KOMOMHE30HbI AJISl TIOTHSATHS
nyxa. Tombko y KOMOMHE30HOB OTCYTCTBOBAJIM KapMaHbI, TaK Kak paOOTHUKUA MOTIHU
MCIIOJIb30BaTh MX JJIS BOPOBCTBA. Pe3ynbTaT moay4yuics npsiMo MPOTHBOIIOIOKHBIM TOMY, YEro
NOOWBAINCh, IMOTOMY, YTO KaXIbI, KTO TOHSUI XOJ JTHX MBICIEH, YyBCTBOBAI CceOs
ockopOseHHbIM). To ecTh OO KaKMM—TO HEYJIOBUMBIM OOpa3oM BCErja OKa3bIBAIOTCS
CIIOCOOHBIMU OTIIMYHTH, CKPBIBAETCS JIM 32 MOCTYIKOM HCKPEHHEE, 3200 TIIMBOE OTHOMICHUE WITH
3TO MPOCTO MOMBITKA MU MaHUITYJIUPOBATb.

Ilpoananusupytime  cumyayuro.  Illpasunono 1y nocmynuiu — pyKogooumenu
npeonpuamua?  ObocHyuime ceoti omeem. Ilpednodcume  mexHonio2ur0  paspeulenis
KOpNOpamueHo20 KOHQAUKMA, 4moObl MUHUMUUPOBAMb  KOHPDIUKMOSEHHbIL NOMEHYUA
NPUHAMOR20 peulenus pykogooumeneu. Kaxoe meponpuamue credosano sapamee gHecmu 6 niam
paszsumusi npeonpusimus, Ymoovl uzoedicams NOOOOHbIX cumyayui?
2.Cop xon XapBu—/xonc, O6biBIINi npesuneHT ICI, onuceiBam mporecc cTpouTenbCTBa IBYX
OJIMHAKOBBIX XMMHYECKHUX 3aBOJIOB — OHOTO B SlnoHMU 1 npyroro B BenmmkoOputanuu. SmoHIBI
BCE elle BelM CBOM OeCKOHEYHbIe OOCYXIeHHUs depe3 4 Mecslla MOcCie TOro, Kak OpUTaHIIbI
HayaJld CTPOUTENbCTBO. HO Korja OHM HayamM, TO «IABHTAIUCH CO CKOPOCTBIO XOPOIIO
CMa3aHHOM MOJIHUK» U 3aKOHYMWJIM CTPOUTH CBOM 3aBOJ Ha 7 MecsleB panblie Oputanues. U y
HUX Bce paboTano co JHs IyCKa, TOTJa Kak Ha OPUTAHCKOW 3aBOje, MyIICHHOM Ha 7 MECSIeB
Mo3/IHee, emIe 3 MecsIa yCTPAHSIIN HEJO0CIKH.

Ilpoananusupytime cumyayuro. K kaxum ynpasnenueckum  Kylbmypam  OMHOCAMCS
PYKOGoOUmenu 08yxX Op2aHu3ayuill, Komopwvle CMpoulu Xumuyeckue 3aeoovl? B uem npuuuna
onepedicenusi inonyes? Kakue meponpusmus HYX*CHO @HecmU 6 NIAH PA36UMUS OP2AHUZAYUU.
Ymoobwvl 0obumscs pe3yibmamusHoOCmu ASnoHyea?

Paznen (tema) qucuumiunel JIuanocTs pykoBoauTess. [lcuxosiorusi HHIMBUAYAJBLHOTO
CTHJIS YIIPaBJICHUS

CuryannonHas 3aiaya 1.

PykoBoguTens oraena 1aer nopyyeHue NOAYNHEHHOMY, a TOT CTaJl CIIOPUTh U
JI0Ka3bIBaTh, YTO 3TO HE BXOJIUT B €r0 00S13aHHOCTH. ..
PykoBogurens:
- Bb1 OblTM Ha COBEIIAHUU 110 BOIIPOCY O...7
IlogunHEeHHBIN:
- Jla, ObLI.
PykoBonurens:
- Bpl unranu pemenue?
TlogunHEeHHEBIN:
- Jla, unrain.
PykoBonurens:
- Bbl, KOHEUHO, 00paTHII BHUMaHUE HA YETBEPTHII MYHKT peLIeHUs?
TlogunHEeHHEBIN:
- lla, a yto?
PykoBogurens:
- OTOT MyHKT OpsAMO azpecyeTcss Bam: HyHO cAenats. .. (1aeTcs nopy4eHue u
OTIPEIEIISAETCS CPOK).



Bonpoc: Kaxum npuemom pykogooumenv omoena npeoooesl COnpomusieHue NOOYUHEeHHO20?
Kaxoui cmune pykosoocmea ceoticmeerner 0GHHOMY PYKOBOOUmMenio?

Pazgen (tema) nuctumivuHbl JIMYHOCTH MOJYMHEHHOTO KaK 00beKT ynpapieHus. O0uenue
B JIEATEJIbHOCTH PYKOBOIMTEJIS

1. Bama nozapyra paboTaet B opraHu3aluu yxe 1aBHo. Ee Bce ycTpauBaio: 3apiuiaTa, XapakTep
paboThl, B3aMMOOTHOIIEHUS B KOJJIEKTUBE U C PYKOBOJIUTENEM B YacTHOCTH. Ho HenmaBHO
MIPUILET HOBBIM PYKOBOAMTENh, KOTOPBI HE OTIWYAJICS TPYI0t00ueM, MpodeCcCHOHATN3MOM,
BOCIUTAHHOCTHIO, BRICOKUMH MUHTEIEKTYaJIbHBIMHU cIOcOOHOCTsIMU. HO mipu 3TOM OH Bce Bpemst
OBLT BCEM HE JIOBOJICH, MBITAJICS MEPEOPOCUTH BCE CBOM OOS3aHHOCTH HA MOMIYMHEHHBIX. B o1uH
MIPEKPACHbI JeHb Bl yCiblIanu OT moapyru: «Kak MeHs M3MOTalld OTHOILIEHUS ¢ HIeOM.
Hagepnoe, yiiny oTcronay.

IIpoananusupyiime cumyayuio. Kaxoti 6uo cnywanus 8vl 001H#CHbL NPUMEHUMb 8 OAHHOU

cumyayuu? Ilpuseoume 6 xauecmee npumepa kKonkpemmuvie ¢hpaszvl. Komopwvie vl moorceme
ckazamv noopyze. Cnocoben Jnu HOBbIU pYKOBOOUmMENb paspabamvleams HIAH PA3GUMUS
opeaHu3ayuy U KOHQIUKMOIO2UUECKO20 CONPOBOHCOCHUSI OesIMEeNIbHOCMU C80ell Opeanu3ayuu’?
Kaxue mexnonoeuu paspewenuss Kopnopamuno2o KOHQIUKMA 6bl Modiceme NpeonoA’CUmb,
Ymoobl MUHUMUZUPOBAMb KOHMDIUKMOLEHHbI NOMEHYUAl peuleHUull 8 YNpasieHuu OaHHOL
opeanuzayuet?
2. B ouce BceM cOTpyTHUKAM MPUXOIUTCS TEPIEITHBO BBICIYIIMBATH PACCKa3bl 000 BeeX Modeaax
u noctmxkenusax Mpana IletpoBuua Ha TUYHOM (QpoHTE U MPOPECCHOHATHHOM MOIpPHILE. ITO
4acTo pa3ApakaeT JIOACH, TOTOMY YTO JOCTHXKEHUS €ro, Kak IIPAaBUIIO, 3ayPsIIHBIE U HET HUKAKOTO
CMBICJIa aKIIEHTUPOBATh Ha HUX BHUMaHKe. HeKkoTopblie COTPpYAHUKH MPOCTO MOJTYA BBICTYIIUBAIOT
ero, KTo-To 3a cnuHou MBana [leTpoBuua HacMexaeTcsl HaJl HUM U OTIYCKAET 3JIbI€ IIYTOYKH, a
KTO-TO HAYMHAET C HUM PYTraThCs U BBIKPUKUBATH (hpa3bl: « Hy cKobko MOKHO 9T0 ciymmiath? Bel
3a0MJIM TOJIOBY CBOMMH paccKa3zaMu, a JIIOJAM, MKy MPOYUM, HaJ0 3aHUMaThes nenoM! Toxe
MHE JTOCTHXKEHHE!»

IIpoananusupyiime cumyayuro. Tun auunocmu Heana Ilemposuua — «xeacmymn». B uem
npudYuUHa mMaxkoeo noegedenusy? Jlaiime pexomeHOayuu nO NOBOOY cmpameuu NO8eOeHUs
compyoHuKo8 no omuHoulenuio K Hemy. Kakoil cnocod paspewienuss KoHauxkma medxncoy
compyoHukamu  Q0JJCeH  npeonpunsams  pykogooumenv?  Kaxue — meponpusmus 6
KOHQIUKMOI02U4ecKoe CONpo8odcOeHue O0eameibHOCMY — OpeaHu3ayuy  Haoo  KIIYUMD,
VUUMBIBAST BOZMONCHOCb CYUIECMBOBAHUS PA3HBIX MUNOE COMPYOHUKOB, 8 MOM Yucie u 3mom?

Paznen (tema) aucuuiuineel O01eHHe B 1eITeJIbHOCTH PYKOBOIUTEIS

Curyanmonnas 3amava 1. Mpuna CepreeBna KosecHukoBa paboTaeT 1moj; pyKoBOJICTBOM OJTHOTO
Y TOTO XK€ HayanbHUKa yke 11 met. OHaxabl ee NaBHSS MOJpyTa 3a 4aeM CIpPOCHIIa, HACKOJIBKO
eil xoporo padoTarh co cBouM HayabHUKOM? [Ipo3Bydan nmpuOIU3UTENBHO TAKOW OTBET:
«Boobmie-to Huuero. OH MHe He pgocaxnaer. S ngemato cBoro paboty». Torma moapyra
nounTepecoBaiack: «Ho ThI ke paboraems Ha ogqHOoM Mecte 11 ner. Kak Tb1 paboraems? Tebs
Korna-Huoyabp nobicsaT? [lokanylicta, He 0OMXaiics, HO MHE COBEpIIEHHO HE MOHSATHO, KaKoe
OTHOIIICHHE UMEET TO, YTO THI JAeJaelib, Kk padore pupmb». Mpuna CepreeBHa 3agymanack: <«
NEHCTBUTEIFHO HE 3HAK0, XOPOIIOo JIK S paboTaro... Mol HaYaJIbHUK HUKOT/Ia CO MHOUM 00 3TOM
He roBopuT. IIpaBna, s Bcerna cunrana, 4To OTCYTCTBUE HOBOCTEH — YXKe XOopoulasi HOBOCTb. Uto
KacaeTcsi COJep)KaHusl W BaXHOCTH Moed paldoThl, TO IpU MpHeMe Ha (GUPMY MHE YTO-TO HE
OYEeHb BHATHO MOACHWIN U 00JjbIe 00 3TOM peuu He ObUT10. MBI C pyKOBOJHUTEIEM HE OCOOCHHO
oO1aeMcsy.

Bonpocwi: Kakue yenu u ycnosus sghgpexmusHocmu KOMMYHUKAYUU MeHcOy pYKOGoOUmenem u
noouunenHviM  omcymcemsyiom?  Kax — mooxcHo — onpedenumsv  YyposeHb  8epMUKANLHLIX
kommynukayui? Cywecmeyiom au 803MONCHOCIU OJisL 80CXO0AUUX KOMMYHUKAYUL 8 OAHHOLUL
cumyayuu? Kaxum o6pazom modxicHo bonee 3(h(heKmusHo nocmpoums 00pamHyio cés3b?



CuryarnmonHas 3amava 2. Buidenume yepmoi oghuyuanvbHo-0e1068020 cmuisi 8 C1edyrouux
@pasax.

1. IIpencraBbTe cebe, UTO Baila eHa, OeceAys ¢ BaMH O JOMAIIHHUX JeJax, 3arOBOPUT BOT
TaKUM SI3BIKOM.

- 5 yckopeHHBIMU TeMIaMu o0ecreunsia BOCCTAHOBJICHHUE HAJUICKAIIEro MOpsIKa Ha KUJION
IUIOUIA/IM, a TAaKXKe B MPEJIHA3HAUEHHOM JJIsi MIPUTOTOBJICHUS MHILK MOJACOOHOM MOMEIIEHUU
o0IIero moyib30BaHus. B mocnenyromuil mepuoa MHOK OBIJIO OPraHM30BaHO IIOCEIEHHUE
TOProBOM TOYKH C LIETBI0 TPHUOOPETEHUSI HEOOXOAUMBIX MPOI0BOJILCTBEHHBIX TOBAPOB...

2. Sl cnplman cBOMMH yIIamH, KaK HEKH IMOCETHTENh PECTOpaHa, Kelas 3aka3aTh cebe
CBHHYIO KOTJIETY, CKa3asl OpHUIUaHTy O0€3 TeHH YIBIOKH:

- A Tenepb 3a0CTPUM BOIIPOC Ha MsiCE.

W xak oguH Ja4HUK BO BpEMs MPOTYJIKH B Jiecy 3a00TIMBO CIPOCHII Y KEHBbI:

- Te6s ne numuTHpyeT am?

OOpaTuBIIKCH KO MHE, OH TYT € COOOIIHII He O€3 TOp0CTH:

- M&I ¢ J)KeHOM HUKOT1a He KOH(IIUKTYEM.

3. B moe3ne mononas )KeHIIMHA, pa3rOBOPUBIINCH CO MHOIO,pacxXBajiBaja CBOH JJIOM B
MOJIMOCKOBHOM KOJIX03€:

- UyTh BBIiIENIb 32 KAIUTKY, Ceuac ke 3eJeHblid MaccuB!

- B Hamem 3eeHOM MaccuBe Tak MHOTO IpUOOB U siroa!

W BumHO OBUTO, YTO OHA OYECHH TOPIUTCS COOOIO: y HEee Takas

«KYJBTYpHas» peyb.

Ta ke TopIOoCTh MOCIBINIANTACH MHE B T'OJIOCE OJHOTO HE3HAKOMIIA, KOTOPBIN MOAOMIEN K
MOEMY JIpYTy, JOBHUBILIEMY PHIOY B COCETHEM MPY/Y, U CIIPOCHUI:

- Kakue meponpusarus npeanpruHIMaeTe Bbl AJIsl aKTUBU3AIUU KiieBa?

CuryannonHas 3afaua 3. (J1eJ10Bble KOMMYHHUKAITIH )

Ber — wmenemxep ¢upmbl U Bam mpeacTtosT meperoBophl, OYEHb BakHbE A Bac, c
MpeJICTaBUTENIeM Jpyroi (UPMBI TIO MOBOJY 3aKIIOYCHHS JOToBOpa. B Hauane Oecexnl Bbr
BUJUTE, YTO Balll MapTHEP HACTPOEH OjarokenaTelbHO U MOSTOMY 3MOLHUOHAIBHO
«pacmuchiBaeTe» €My BCe MpeuMylecTBa Baiiero ¢ HUM cOTpyAHHYECTBa, COMPOBOXaas Barry
pedb SHEPruYHbIMU kecTaMu. Ho 3arem Bbl oTMedaeTe, 4TO mapTHEp MPUHUMAET «3aKPBITYIO»
03y — CKPEIMBAeT PYKH HA TPY/IU U, BBICKa3bIBasi CBOC MHEHHUE IO JAHHOMY BOTIPOCY, U30eraer
cMoTpeTh Bawm B riasza.

Bonpocwi:

1. Ymo o3nauaem dannas noza?

2. Kaxosa moaicem Oblmsb npuduna maxkoz2o noseoeHus napmuepa?

3. Kakue odeticmeusi Bvl npeonpumeme?

Curyannonsas 3a1a4a 4. (1e710Bble KOMMYHHUKAITIH )

Buvioenume wepmul opuyuanvro-0eno6o2o cmuiis 8 Ciedyrouux pazax.

1. IlpencraBbTe cebe, yTO Balla ’kKeHa, Oeceays ¢ BaMU O J MAalIHHUX JeJlaX, 3arOBOPUT BOT
TaKUM SI3BIKOM.

- 51 yckopeHHBIMH TeMnamH oOecreunsia BOCCTAHOBICHHE HA/IJISKAIIEro Mopsiaka Ha >KUIION
TUTOIIAJIA, 8 TaKXKe B MPEeIHA3HAYEHHOM JUIS PUTOTOBIICHUS THIH TTOACOOHOM ITOMEICHUH
o01iero mosib30BaHus. B mocnenyromuil mepuoa MHOK OBIJIO OPraHM30BaHO IOCEIEHHUE
TOPTrOBOM TOYKH C TEINIBI0 TPUOOpEeTEeHHN] HEOOXOMMBIX MTPOJIOBOIBLCTBEHHBIX TOBAPOB...

2. 51 cipllman CBOMMHM YIIaMH, KaK HEKUH MOCETHUTENIb pecTopaHa, »Kejas 3aka3zaTh cele
CBHHYIO KOTJIETY, cKa3all opuiuaHTy 6e3 TeH! YIbIOKHU:

- A Temnepb 3a0CTPUM BOIIPOC HA MsCE.

W xak ouH Ja4HUK BO BpeMsI IPOTYJIKM B Jiecy 3a00TIMBO CIPOCUT Y KEHBI:



- TeOst He mumuTHpPYET TIIaI?

OOpaTuBIINCH KO MHE, OH TYT K€ COOOIIHII He O€3 TOp0CTH:

- MBI C )K€HOW HUKOT/Ia HE KOH(DIUKTYEM.

3. B nmoe3ne mMomnonas >KeHIMHA, Pa3rOBOPHUBIINCH CO MHOIO,pacXBaliiBajia CBOW JJOM B
MOJIMOCKOBHOM KOJTIX03€:

- UyTb BBIHAJICIIIb 32 KAJIMTKY, CEHYacC K€ 3€JICHbIA MacCUB!

- B Hammem 3eneHOM MaccuBe Tak MHOTO TpUOOB U siroj!

W BumHO OBUTO, YTO OHA OYCHH TOPIUTCS COOOIO: y HEe Takas «KyJIbTypHAs» peyb.

Ta e ropmocTh IOCIHBIIIATACH MHE B TOJIOCE OJHOTO HE3HAKOMIIA, KOTOPBIA MOJOLIEN K
MOEMY JIpYTy, JOBHUBIIIEMY PBHIOY B COCETHEM TIPYAY, U CIIPOCHIL:

- Kakue meponpusiTus npeAnpuHUMAaeTe Bbl 1JIs1 aKTUBU3AIMH KJieBa?

Paznen (tema) aucuuniunsl Ilcuxosiorusi ynpasJjieHY4eCKOro BO3/1eiiCTBHS B /1eSITeIbHOCTH
pykoBoautes. [Icuxosorus ynpasjieH4ecKOro Tpy/ia pyKoBoauTeJIsi

1. PykoBoaurtens opranuszanuu Hukonail BanoBuy, 0o0OLIasich CO CBOMMM COTPYIHHUKaMH

ynotpe0isut ¢passl Tumna: «S xxay Bac B 16 yacoB y cebs B kabunetre», «K 17.00 otuet nomxen
JeXaTh y MEHS Ha cTojiey, «MeHsl He MHTEpECYIOT Balliu o0cToaTenbcTBa, B 18.00 s xay Bac ¢
MOJIrOTOBJICHHOM HMH(OpManueil no 3Tomy Bompocy». Hekoropele coTpyaHHKH O€3pONOTHO
BBINTONTHSIN niprKa3anus Hukonas VBaHoBu4a. HexoTopblie mbITanuch mapupoBaTh B OTBET, HO
Huxonaii IBaHOBHY KaTeropuyHO «CBOAMJI Ha HET» BCE UX Bo3paxkeHus. Hekoropele 3a crimHON
pyKoBOAUTENS B Oeceaax ¢ KoJJIeraMy BO3MYILAINCh JaHHOW CUTYallMel U rpO3WINCh BbICKa3aTh
HayaJIbHUKY Bce B JIu10. OOCTaHOBKA OblIa HAIPSXKEHHOM.

Ipoananusupyume cumyayuio. Kaxyio nosuyuio 6 obwenuu ¢ compyOHUKamu 3aH:I
pyKosooumenv? Hensiemcs au sma no3uyus KOHCMPYKMUGHOU 0Jisl 00ujeHus ¢ compyoHuKamu?
Moosicno nu ckazamo, umo pykogooumens obecneyusaem KOHGIUKMOI02UYECKOe CONPOBONCOeHUE
oeamenvHocmu opeanuzayuu? Kaxoe sauie muenue no nogooy KOH@DIUKMOLEHHO20 NOMeEHYUaLa
opeanuzayuu? Kakue mexnonocuu paspeuierus KOpnopamueHo20 KOHQIUKMA 6bl Modiceme
npeonodcumy,  4moodbl  MUHUMUSUPOBAMb  KOHQIUKMOSEHHbIL — NOMEHYUAn — peuleHul
pyKosooumens?

2. AHTOHa Ha3HAYMJIM PYKOBOIHUTEJIEM HEOONBIIOro oTAena. B oraene ObUIO IECSATh MITATHBIX
COTPYJHHMKOB, C KOTOPBIMU OH ObICTPO HaJIQAWII JAEJIOBbIE OTHOILLEHHUS O1arofapsi CBOel aKTHUBHOCTH,
00asHUI0, YMEHHUIO HaJla)KUBaTh KOHTAKThl, HEPaBHOYIINIO K o01ieMy aeny. U Tonbko ¢ MiBanom
Hukonaesnuem emy Obu1o TpynHO. OH OB 3aMKHYT, HA MHOTHE BOIIPOCHI OTBEYAJ OJIHOCIIOXKHO,
4acTO YyBCTBOBaJ ce0sl BHE BPEMEHH M MPOCTPAHCTBA, a TAK)XKE BHE TEMbI U CUTYAIUH
KOHKPETHOT'O pa3roBopa, Tak Kak BCE ATO Ka3aJIOCh HEJOCTONHBIM €r0 BHUMAaHUS U YCHIINH.
Ilpoananusupyiime cumyayuro. Hean Huxonaesuu omHOcumcsi K mMuny COmMpyOHUKOS
«HenpucmynHulily. B uem npuuuna makozo noeedenus»? [lavime pexkomenoayuu no nosooy
cmpamezuu nNOGeOeHUs: cOMpPYOHUKO8 No omHouienuro k Hemy. Kaxoii cnocob paspewenus
KOHMIUKMA MeHcoy COmpyOHUKAMU QOAHCEH NPEONPUHIms pykosooumens? Kaxue meponpusimus
8 KOHGIUKMON02UYeCcKoe CONPOBOJICOeHUE OessMeNbHOCMU OP2AHU3AYUU HAOO0 GKIIOYUMD,
VUUMbBLEAS. BO3MONACHOCTb CYWECBOBAHUSL PA3HBIX MUNOE COMPYOHUKOB, 8 MOM Yucie u 2mom?

Paznen (tema) qucuumnuael [lcuxosiorusi ynpaBjieH4ecKoro Tpyaa pyKoBoIUTeJIst

CuryarnmonHas 3amaya 1.

Br1 paboTtaete MeHeKEpOM B CpeqHel mo pasmepy ¢upme. B pykoBoguMoM BaMu TPYIOBOM
KOJUIEKTHBE, KaK BaM CTaJl0 M3BECTHO, MMeeTcs HedopManbHBIA Juaep. JaHHBI paOOTHUK
nMeeT 0oJiee MPOTOHKUTEIBHBIN, YEM y BaC, OIBIT PaOOTHI B TAHHOU cpepe MeaTeTbHOCTH, CTaX
€ro paboThHI MpEBHINIAET Ball MOYTH B JiBa pa3a. Kpome TOro, OH yMeeT BBICIYIIATh JAPYTHX
COTPYAHHKOB, MHOTHE HJIyT K HEMY 3a COBETOM, a He K Bawm.



Bol HameTwnu B Onmkaiiiiee Bpemsi pacIIUpUTh cdepy AesTeNbHOCTH (UPMBI, MPOBECTH
HEKOTOpbIe U3MEHEHHS B CTPYKType ympasieHus. HepopmanbHbiit muaep, kak Bam cooOmmimy,
MIPOTUB MPEJICTOSIIUX [TEPEMEH.

3aoanue: Paspabomaiime cmpame2uro 83aumo0eticmsausi Meneodicepa u HepopmaibHo2o auoepa.
Bvibepume 00ny u3 anemeprnamue nogeoenus meHeoxcepa.:

Yeonumo necoenacnozo nudepa, Ilpouenopuposame e2o muenue; Ilpusneus Ha c6ow cmopowy;
IIpouee (0bocHosamy).

Pazgen (tema) AMCIUIUIMHBI NCHUXO0JIOTUA VYIHNPABJEHUSA TI'PYHIIOBBIMU
ABJEHUAMU U ITPOHECCAMHU B AEATEJBHOCTHU PYKOBOJAUTEJIA.

1. Koudmnukronor Hpuna IlerpoBHa Obuia mpuriameHa pyKOBOAMTEIEM OpraHU3allMHd Kak
CIELUAIUCT, KOTOPBI CMOMKET HCHPABUTh IMPOOJIEMY BBICOKOW KOH(DIMKTHOCTH B TIpyIIE.
PykoBonuTens Tak copmynaupoBain cBoil 3anpoc: «Hy pasdeputecs, B ueM neno. Bmecto Toro,
4TOObl yCepAHO paboTaTh, OHU BBIACHSIIOT OTHOIUEHHUS IPYr C JIPYroMm, Ja eIe U MeHs
BTSTUBAIOT B CBOM pa3dopku». B xoxe nabmromenus 3a rpynmnou Wpuna IlerpoBHa chenana
IIepBbI€ BBIBOJBI: BBICOKAasi TPEOOBATEIbHOCTh PYKOBOJAUTENS; HU3KUH YPOBEHb JI0BEpUS YIECHOB
OpraHM3aluu ApPYyr K JIpYry; SI3BUTEIbHAs HEKOHCTPYKTHMBHAs KpPUTHKA B ajipec ApPYr Apyra;
COOCTBEHHOE CYOBEKTMBHOE MHEHHE WIEHOB OpraHu3allMd HOpU OTCYTCTBUM OOCYXICHHS
BOIIPOCOB TPYIIOBOM JKU3HU; HEYIOBIETBOPEHHOCTh IPHHAJIEKHOCTbIO K OpraHM3alluy;
HU3Kasg CTENEeHb B3aUMOIIOMOINHM; HEJO0CTaTOYHasi WH(GOPMHUPOBAHHOCTb UYIEHOB OpraHU3aLlUU
000 Bcex acreKTax ee BHyTPEHHEH JKU3HU.

IIpoananusupyiime cumyayuto. Kaxkue memoowvl npukiaoHusix ucciedos8anuti 8bl Moceme
NOPeKOMeHO008amb KOHPAUKMONOZY Olsl NOAYUEHUs UHGOpMAYUU O COCMOSHUU OP2aHU3AYUU,
pacuiupenusi SKChePMmHo20 3aKII04eHUs 0 KOHQIUKMO2eHHOM nomenyuane opeanuzayuu? Kaxue
MEeXHONI02UY  pA3peueHusi KOPNOpamueHvlX KOHPIUKMOE Gbl NOpeKomeHoyeme, 4moobl
MUHUMUZUPOBAMY  KOHDIUKMO2EHHbIU nomenyuan Kxoanekmuea? Kakue meponpusmus 6vl
nopekomeHnoyeme GKIOUUMb Ol  OP2AHU3AYUU  KOHDAUKMOIO2UYECKO20 CONPOBOICOCHUS.
0esamenbHOCMU Op2aHu3ayuu?

Pazgen (tema) mucummuumasl  IICHUXOJIOI'US YIIPABJIEHUSI KOH®JIUKTHBIMUA
CUTYALIUSIMHU B OPTAHU3ALIMMN.

1. PykoBoauTenb B pa3roBOpe CO CBOMM COTPYIHHUKOM 3asBHI: «BbI — coBepiIeHHO
Oe3oTBeTCTBEHHBIN YenoBek! Ha Bac Henb3s momokuThCst! BEI TOABENN BECh KOIIEKTHB, U U3-3a
Bac y HAac COpBaJCs BBITOAHBIA KOHTPAKT C TocTaBIUKaMuy». COTpYAHHKY OBUIO OOHIHO
CJIBIIATH TPO ce0si Takoe, TeM 0oJiee YTO OH HEe CUMTal ceOsl BHHOBATHIM B 3TOH CHUTYaIlWU.
«Kaxkoe BbI MMeeTe MPaBO TaK OCKOPOJISATh MEHsSI? — BHIKPUKHYJ OH M BBICKOYHII U3 KaOWHeTa,
XJIOITHYB JIBEPHIO.

Ilpoananusupytime  cumyayuro.  Ilpasunvno  au  nocmynun  pykogooumenv?
Ilepegppazupyiime cnosa pykogooumens maxkum o006pa3om, uYmMoObl MUHUMUBUPOBAMb UX
KOHGukmozeHuwlli nomenyuan?  Kakue meponpusmusi vl nopekomeHoyeme pyKOBOOUMENto
OJ151 OP2AHU3AYUU KOHPIUKIMOLOSULECKO20 CONPOBONCOCHUSL OESIMENbHOCMU OP2aAHU3AYUU?

Paznen (rema) gucuumnunel 3/JOPOBBE PYKOBOJAMTEJISA. TPEAYIPEXIEHUE U
MHNPEOJOJIEHHUE CTPECCOB U ) KU3HEHHBIX KPU3UCOB

B kpynmHOM peknaMHOM areHTcTBe pyKoBOACTBO M HR-nmupekTop maBHO 3HAKOT, 4TO Ha4YaJIbHUK
oTJena 1Mo paboTe ¢ KpYMHBIMH KIMEHTaMU OY€Hb UMITYJIbCHUBEH. YacTo Ha X0y OTMEHSET OJJHU
peuieHuss U npuHUMaeT Japyrue. OJHAKO 3TO NMOMOTAeT €My HCIOJIb30BaTh MOMEHT: CKa)XeM,
CPOYHO TOATOTOBUTH K KAaKOMY-THOO COOBITHIO MEpOIPHSTHE, BBICTYIJICHHME, MU B HTOTE
3aKJIIOYUTh HOBBIE KOHTPAKThl Ha Oosbiine cyMMbl. Ho pabotare ¢ TakuM miedom CiloxHO, U
moau yxondar. B otaene 3anpenenbHas Teky4decTb — Bbiiie 60%!



He BbImepkuBalOT Jake OTMEHHbIE NpoQeccCHOHambl, BIIOOJIEHHBIE B CBOE €0 U
rOTOBBIE paboTaTh, Ka3ajoch Obl, B Jr000e BpeMs MHS M Houd. Kak BBIICHMIOCH B XOj€
BBIXOJHBIX HMHTEPBBIO, KOTOpPBIE INPOBEIHM C YyBOJBHSIOIUMHCA mpodeccrnonamamu HR-
MEHEKEpHI, JIeJI0 He B TOM, YTO PabOThl MHOTO WJIM HPUXOIMTCS TPYIUTHCS B YCIOBHSX
HEHOPMHPOBaHHOTO AHA. IlpmumHa B Apyrom: Tak Kak PYKOBOAWTENb OTAETAa YacTO MEHSET
pemienus U 3agauu, auib 50% HavaToOro ymaercs AOBOAUTH A0 KOHIA. TOJIBKO COTPYIHHUKH
HPUCTYIIAT K BBIIIOJHEHUIO OJHOTO MOPY4YEHHS, 1ed TOBOPUT, YTO HAZO0 BCE OPOCUTH M CPOYHO
NPUCTYNATh K JApPYromy. Y JOJe BO3HMKAET OUIYIIEHHWE, YTO OHHU pabOTarOT HAaIpPacHO.
W nauymHas CrenyroUIMi MPOEKT, OHM HUKOIJA HE 3HAIOT, CMOTYT JIM €r0 peajn30BaTh. JTO
CHIKaeT 3G (HEeKTUBHOCTh PAOOTEHI.

O ToM, 4TOOBI PacCTaThCs C HAYAIBHUKOM OT/IENa, HE MOXKET ObITh B peur. OH MPHUHOCHUT
MHOTO JieHer KommaHuu. Ho Hy)XHO Kak-TO cTaOMIM3UpPOBATh OTAEN, JOOUTHCS, YTOOBI JIIOIAH
octaBaiuch B HeM. 00 sTom HR-1mpekTop u renepanbHblil TUPEKTOP MOTOBOPHIIH ITOCIIE OJHOTO
U3 COBEUIAHHM.

Ipoananuzupyiime cumyayuro. Modxcho nu ckazamv, uYmo pyKosoOumenb co30aem
cmpeccogylo cumyayuto 0nsi compyoHukos? Kaxue mepwl vl mooceme npeonodxcums HR-
OUPEKMOpy U 2eHEPATbHOMY OUPEeKmopy, umobvl paspeuums NOCMOSHHbIE KOHIUKMHbLE
cumyayuu? Ecmv 1y cmwicn  UCnonvb308amev  MexHONO2UU pA3peuleHus KOpPNnopamueHvlx
KOH@AUKMOG, UmMOoObl MUHUMUIUPOBAMb KOHMIUKMOLEHHbII NOMEHYUAN PeUuleHUll HaYalbHUKA
omaoena no pabome ¢ KpynHulMU Kiuenmamu?

Hlkana oyenusanusn: 5-6anpHasl.

Kpumepuu ouenusanusn:

5 6amnoB (WM OlEHKA «OTJMYHO») BBICTABJISICTCS OOydaromieMycs, €cl 3ajada pelicHa
MIPaBUJIHLHO, B YCTAHOBIIEHHOE TIPETIOaBATEIIEM BPEMsI WIIH C ONIEPEKEHUEM BPEMEHH, IIPH ITOM
oOyJaromuMmcsl TPeAJIoKEHO OpUrMHaibHOe (HectaHaapTHoe() pelleHue, WM Haubosee
s dexTuBHOE peleHre, Ui HanboJiee paloHaATLHOE PEIICHUE, WIIH ONTUMAIBHOE PEIICHHE.

4 6anna (WM OIIGHKA «XOPOINO») BBICTABISAETCS OOydarolleMycsl, €ClIM 3ajaya pelieHa
MPaBUJIBHO, B YCTAHOBJIEHHOE MPEMOJNABaTEeNIeM BpPEMs, THIIOBBIM CIIOCOOOM; JOITyCKAaeTCs
HaJINYHME HECYIIECTBEHHBIX HEI0UETOB.

3 O0ana (MIM OLIEHKA «YyJ0OBJETBOPHMTEJIbLHO») BBICTABISIETCS OO0y4aroUmleMycs, €Cld IpHU
pelieHNH 3a/a4M JIOMYIIEeHbl OMIMOKM HEKPUTUYECKOro XapakTepa W (WJIM) NPEBBILICHO
YCTaHOBJICHHOE TPETIOAaBaATEIEM BPEMSI.

2 daJuia (MM OLICHKAa «HeyJAOBJIETBOPUTEIBHO») BHICTABISIETCS 00yJaroleMycs, eciy 3a/1a4a
HE pellleHa UK MIPU ee PelIeHUH JOMYLIEHbI TPyOble OMNOKH.

1.2 BOITPOCHI U 3AJIAHUA B TECTOBOH ®OPME

Paznen (tema) nuctumniuunsl TeopeTHyeckne 0OCHOBBI IICMX0JI0THM yIpaBJienus. PazButue
yIPpaBJIeHYECKOM HAYKH.

1.Pa3BuTHE HAYKH YIIPaBICHUS MOXKHO Pa3/IeiIHTh:

a) Ha 5 oTamnoB 0) Ha 3 HTama B ) Ha IIECTh ITAIIOB

2. B camom o01uiem Bujie 10| ypaBiIeHUEM TOHUMAETCS:

a) yHkius, obecrieunBaroNIasi COXpaHEHHE ONPEAETICHHON CTPYKTYphl HJIM OpPraHW30BaHHOM
CHCTEMBI, a TaKXKe MOJJepKaHUEe peXuMa ee AEATEIbHOCTH, peau3alfio ee MpOorpamMmbl U
uenei 6) mpouecc (pyHKIMOHUPOBAHUS Pa3HbIX MOJPA3/eIeHUN B CTPYKTYpe OpraHU3aluu B)
NMOAYMHCHUC PA3JINYHBIX OPraHU3allUOHHBIX CTPYKTYP YIHOJHOMOUYCHHOMY JIMITY

3. B connanbHOM ynpaBieHUH ITIaBHBIMU KOMIIOHEHTAMU SIBJISIOTCS:



a) JIOAM KaK YICHBI PA3JIMYHBIX OpraHW3aIui, JUOO0 OpraHW3allMOHHBIC TOIpa3ieiacHus 0)
OpraHM3alliOHHBIE W CTPYKTYPHBIE TMOMAPA3JCICHUs B) JIOAM KaK UICHBl Pa3InYHBIX
OpraHu3aluii U CTPYKTYp

4. B poriecce NpakTHUECKON AEATEIbHOCTH PYKOBOAUTENb PEUIAET CIACIYIOIIYIO 3a/1auy:

a) OBIIAJICBaTh TEOPETUYECCKHMMH OCHOBAMHU pAllMOHAILHOTO VIPABICHUS, TO €CTh HAyKOU
yrpaBiieHus 0) OBJla/leBaTh YMEHHEM PacHpeesiaTh PYHKIMU CPEIU COTPYIHUKOB B) TBOPUYECKU
MIPUMEHSITH MTOJIOKCHUS HAYKH YIIPABIICHUS, TO €CTh OBIIAJICTh UCKYCCTBOM YIIPABIICHUS

5. CoBpeMEeHHOM TE€HICHIIUEN Pa3BUTHUSI YIIPABICHYECKON MBICIIH SIBIISACTCS:

a) TEOpeTUYECKasi HAIMPABICHHOCTh HAYKH YIpaBiICHHUsS O) OpPHEHTAIMs Ha KOJUYECTBEHHOE
YBEJIMUYEHUE, MHOTOCIOWHOCTb YIPABICHYECKOrO ammapara, ycwieHue auddepeHunanuu
YIPaBICHYECKOTO TPy/Aa B) OPHCHTALMSA HA MAIIWHBI U amapaThl KaKk HAUBBICIIYIO IIEHHOCTH
BCEro Ipoliecca yrnpaBieHUs.

6. AMepHuKaHCKas yrpaBlIeHYeCcKasi KyJIbTypa paccMaTpuBaia ypaBicHHE:

a) CUCTeMYy MOCTOSIHHOM CMEHBI CIIEIMANIMCTOB Ha Oosiee KBaIU(UIUPOBAHHBIX 0) cHCTEMY
«IMOXKU3HEHHOTO HaiiMa» B) KaK CHCIHAIU3UPOBAHHBIA BHJ JIEATEIHHOCTH, a CaM MEHEKep
MpeACTaBIUICS MPodecCuoHaIoM, 00J1aJaloIIUM CTICIIHAIBHBIM 00pa30oBaHUEM

7. COOTHECHUTE THII YIIPABICHUECKON HAYKH C €€ COACPKAHUEM:

AMepHKaHCKas yIpaBICHUECKas KyJIbTypa cucTema «TMOKU3HEHHOTO HaiiMay,
OpraHM3aIys — BTOpas CeMbs IS YeJIOBEKa,
YBOJIBHSIFOT TOJIBKO 32 CEPbE3HBIC MIPOCTYIIKU U
npu 6aHKPOTCTBE (PUPMBI

SInoHcKas ynpaBieH4YecKas KyJIbTypa BBICOKAs 9(pPEKTUBHOCTD U PE3YIbTATHBHOCTD
B HKCTPEMAaJIbHBIX YCIOBUSX U OTHOCHUTEJIBHO
HU3Kast B «HOpMAaJIbHbBIEN BpEMEHa,
IPUOPUTETHOCTh T'OCYJAPCTBEHHBIX Ipo0sieM
10 OTHOILIEHUIO K MPOOJIeMaM OTAEIBHOTO
4eJI0BEKa

CoBerckas yrpaBJieHUECKask KYJIbTypa paccMmarpuBaia yIpaBiIeHHE Kak
CHGHI/IaJ'II/I?:I/IpOBaHHBIﬁ BUO ACATCIBHOCTHU, a
cam MEHEKEP MPEICTABIISICS
npo¢eCcCuoHAIOM, o0Jagaronmm
CHeIHalIbHBIM 00pa30BaHUEM

8. YcraHOBHTE NPaBUIBHYIO MIOCIIEOBATEILHOCTD B 3TAlax pa3BUTHUS HAYKU YIIPABICHHS:

A. pa3BUTHE TOKTPHUHBI «UYEIOBEYECKUX OTHOLICHUI»

b. pa3sBuTHE «KITACCMUECKON TEOPUHU HAYYHOTO MEHEIKMEHTA

B. pa3zBuTue COBpeMEHHBIX TEOPHUM YIIPABICHUS

9. XKu3HecrnocOOHBIMH YEPTaMU COBETCKOM KYJIbTYPbI YIPABICHUS OBUTH: .....vvveneenennennenn..

Pazgen (Tema) nuctiuminabl JInuHocTh pykoBoauTeisi. [lcuxo10rusi HHAUBUAYAJBLHOTO
CTHJISI YIPABJICHUS

1. HeodwnmanpHplli JUAEP OTHOCUTCA K OMOIMOHAIBHOW CTPYKTYpE TPYIIbI, KOTOpas
o0ecrnieunBaer:

a) MJIAHUPOBAHUE NIEATEIHHOCTH OpraHU3alliu 0) BHITOJHEHHE MPOW3BOJCTBEHHBIX IEJeH U
3a/1a4 B) MOAJEP>KaHUE TPYITIOBOM CTAOMILHOCTH HA MEKITUYHOCTHOM YPOBHE

2. PyKkoBO/ACTBO—ATO MPOIIECC MPABOBOTO BO3JEHCTBHS, OCYIIECTBISEMbI PYKOBOJUTENIEM Ha
OCHOBE:

a) BJIACTH, JaHHOW €My KOJIJISKTUBOM 0) CHMITATUU U YBa)KEHUS YICHOB KOJUIEKTHBA B) BIIACTH,
JAHHOM eMy roCy1apCTBOM WJIU TPYHION

3. JIugepcTBO — 3TO MpoLecc:

a) TICUXOJIOTUYECKOT0 BIMSHUS OJIHOTO YEJIOBEKa Ha JPYTUX, KOTOPBIM OCYILIECTBISIETCS Ha
OCHOBE BOCHPHUSTHS, TOJACPXKAHKS, BHYIICHUS, IOHUMAHUS Jpyr Apyra 0) opraHu3anuu




COBMECTHBIX MEpOIPHUATHN KOJUIEKTHUBA B) TOJEPKAHHUS OJATOMPHUSATHOTO ICHUXOJIOTHIECKOTO
KITUMaTa B KOJUIEKTUBE

4. K onHOM n3 00muX PyHKIIUNA PYKOBOJIUTEISI OTHOCHUTCS:

a) opraHu3amusi CBOOOJHOTO BpPEMEHHM COTPYAHUKOB O) OpraHu3amus JHYHOW IHKU3HH
COTPY/ZHHUKOB B) LIEJIETIOJIaraHue OpraHnu3alul

5. Ctuiib ynpaBiieHUs — 3TO:

a) YCTOHYMBAas CHCTEMa CIIOCOOOB, METOJIOB U (DOPM BO3JCHCTBUS PYKOBOJIUTEIS, CO3/A0MIast
CBOCOOPAa3HBIN MOYEPK YIPABICHYECKOTO BO3ACUCTBHS 0) MaHepa OOMAThCS C TOTIYMHCHHBIMU
B) UEPTHI XapaKTepa, OKa3bIBAIOIINE BIUsHUE HA 3)(HEKTUBHOCTH OOIICHUS

6. K mcrxonorun4eckum mocieICTBUSIM aBTOPUTAPHOTO CTHIISL YIIPABICHHS OTHOCHTCSI:

a) OTCYTCTBHUE TpaBMaTU3Ma 0) BRICOKUI TPaBMaTH3M B) HU3KHI TPaBMaTH3M

7. CooTHecuTe HEOOXOAMMBIE KaUeCTBA PYKOBOAUTEIIS C X XaPaKTEPUCTUKOM:

NHUIMATUBHOCT U J1€710Basi aKTUBHOCTh BBICOKAasi CaMOOLICHKAa M BBICOKUH YpPOBEHb
MPUTSA3aHAN

YBepeHHOCTh B cebe yMeHHE OBICTPO YCTaHABIMBAaTh KOHTAKT C
JIIOJIbMH, CIIOCOOHOCTD CONIEPEKUBATD,

Haxo4uTb CBOC MCCTO B KOJIJICKTHUBCEC,
COOTBCTCTBOBATh OXKHAAHHUAM IIOJYNMHCHHBIX

KoMMmyHHKa6€TbHOCTD OpraHM3aIlMOHHbIE  HABBIKK W  XOpolIas
OpHUeHTaIMs B cBoeil npodeccuu
CrpeccoycToiiunBOCTh BBICOKAs MOTHBALIUS JOCTUKCHUH,

CaMOCTOSATEJIBHOCTh W OTBETCTBEHHOCTb,
CIOCOOHOCTH K MPUHSATHUIO PEIICHUI

[IpodeccrnonanbHas KOMIIETEHTHOCTb YPaBHOBEIIEHHOCTh, CITIOCOOHOCTH YITPABIISAThH
CBOUMHA SMOIUAMHN u MNEPCKIIOYAThCA,
IICUXOJIOTHYECKAst THOKOCTD

8. CooTHecHTE CTHIIb YITPABIICHHSI C €TO XapaKTEPUCTUKOM:

ABTOpHUTapHBII CTUIIb pelleHusT  HaBA3BIBAIOTCS  MOAYMHEHHBIMU
PYKOBOJIUTEIO, OH MPAKTUYECKHA YCTpaHIETCS
OT aKTUBHOTO yIpaBJeHus rpynmnoil. Bexer
ce0s KaKk pSAJOBOM YYacCTHHK, MPEIOCTaBISIET
pabOTHUKAM I'pYMIIbI MOJIHYIO CBOOOY.

JInGepanbHbIi CTUITH peuleHnusT  NPUHUMAKOTCA  PYKOBOJHUTEIEM
COBMECTHO C NOAYMHEHHBIMH, MOJIYMHEHHBIM
MpPeloCTaBIAETCS ~ JOCTaTodyHas  cBoOoja
JIEUCTBUN, PYKOBOJUTENL OPraHU3YET

00CyX/ICHHE CBOUX PEIIEHUMN, MOIEPKUBACT

WHUIUATHBY.

JleMokpaTH4eCcKuil CTUIIb perieHus MPUHUMAET PYKOBOJIUTEIH
€MHOJINYHO, OH JACHCTBYET MO OTHOILIEHUIO K
MTOAYMHEHHBIM BJIACTHO u KECTKO,

OCYIIECTBIISIET JIETaJIbHBI KOHTPOJIb,
COCpPENOTaunBaeT B CBOMX pyKax  BCe
OCHOBHBI€ (DYHKIIMU YIpaBIEHUSI.

9. Her enunoro mpasuia, Mo3BOJISIONIETO PYKOBOAUTEINIO ONPEIENINTh, KaK CIeIyeT BECTH cebs
B TOU WJIM MHOU CUTYALUU, TIOCKOJIBKY ....uvenrieinttenienieenneennneanne.




Paznen (tema) pgucuumiuHel — JIMYHOCTHL TOAYHHEHHOr0 KaK O00beKT YIHpaBJeHHS.
1. BbiaenstoT Tpy TUIA IOAYNHEHUS:

a) CTPONTHUBOE, PABHOAYIITHOEC ¥ HHUIIMATUBHOE 0) 3aBUCHMOE, HE3aBUCUMOE M OTCTPAHEHHOE B)
aKTUBHOE, [1ACCUBHOE U TBOPUYECKOE

2. KOHCTpYKTHBHBIN THII IOJYUHEHUN XaPAKTEPU3YET:

a) 3a 3a/laHue MPUHUMAETCS He cpa3y; He CTPEMUTCS caM MPEOJ0JIeTh TPYAHOCTH, HEIOCTATKH;
KpYT' MPUTA3aHUA CKOHIICHTPUPOBAH BOKPYT JMUYHBIX MOTPEOHOCTEH 0) aKTHBHAs WHUIIMATUBA,
MIOMCK HOBOT'O, TBOPYECTBO; TOTOBHOCTh NMPU HEOOXOJUMOCTH K paboTe B) aKTUBEH TOT/AA, KOTJa
€ro MHTEPECHI COBMAIAIOT C UHTEPECAaMU PYKOBOJICTBA

3. Takum mroasM, Mpexae 4eM MPHUHATh Kakoe-TUOO pelieHHe, HYKHO, YTOObl UX [O0JIrO
obOxaxkuBanu. [Ipu mepBoii BCTpeye HU B KOEM Cilydae He TpeOyiTe OT HUX OTBETUTH «J1a» WU
«HET» Ha KOHKpeTHoe mpeioxeHue. C TaKUMH JTIOAbMH JIy4Yllle BCTPETUTHCS HECKOJIBKO pas,
9TOOBl MEXKAY BCTPEYAMM MPOXOAMUIO HEKOTOPOE BpEMSs, HEXKENU MbITaTbCAd BBITAHYTh OTBET
cpa3y. Kak Ha3bIBaeTcs Takoil TMI COTpyAHUKA?

a) KpuBJska 0) 3aHy/a B) IoMaKa

4. DTOMY HaJI0 HENPEPBHIBHO aHAIM3UPOBATh BCE, YTO Bbl HU CKa)KeTe WM HU ciaenaere. He
ojymaiite, 4ro 3TO Kacaercs Bac OAHOro. TeM He MeEHee TakOMy YEJIOBEKY HYKHO
MOATBEPKJICHUE €r0 JIOMBICIOB, IIOATOMY MOJABITPAiiTe TAKOMY COTPYAHHKY, CKa3aB 4TO-HUOYAb
B TakoM nyxe: «Jlo yero Bbl mpoHHuarenbHbl!» unn «Kak ToHKO Bbl cMoTpuTe Ha Beuu!». Kax
HA3bIBAETCS TAKOM THUII COTPYAHUKA?

a) TOMOPOIICHHBIN MICUXOJIOT 0) 3HATOK YETIOBEYECKHUX JIYIII B) BCE3HAMKa

5. Kak Ha3piBaeTcsi JHAEp, KOTOPBIA IOCTABISAET TPYIIE OPUTHHAIbHBIC HUACH, MBICIIH,
MPEJIOKEHUS; OH YEJIOBEK UJICH?

a) uaeiHbli nuaep 0) reHepaTop Ujel B) KOOpIUHATOP UleH

6. UYro W3 HWXKENEPEUYUCIECHHOIO OTHOCUTCS K OCHOBHBIM COLIMAJIBLHO-TICUXOJOTUYECKUM
MEXaHU3MaM COLUAIN3aLIH:

a) uaeHTudukanus 6)aganranus B) quddepeHnranus

7. CooTHecure TUIbI cOTpyAHUKOB 110 B.M. Illenento ¢ nux xapakrepucTukammo

KONNEeKMUBUCHbI pabOTHUKHU, KOTOPBIM TPHUCYIIH TIIECIaBUE, OOMIYUBOCTD, >KEIaHHE
HaXOJIUTHCS B IICHTPE BHUMAHMUS
UHOUBUOYAUCTIbI COTPYIHUKU, UMUTHPYIOIIIUE YY>KHE MaHEPhI U NU30ETAIOIINE OCIOKHEHUI
NpemeH3UOHUCTIbL oOIIMTeNbHbIE PAOOTHUKHM, aKTUBHO TOJIEPKUBAIOIINE OOIIECTBEHHBIE
HaYMHAHUS
noopascamenu C1ab0BOJIbHBIE PAOOTHHUKH, HE TIPOSIBIISIONINE MHUIIUATHUBBI
naccusHvie pabOTHUKHU C HECHOCHBIM XapaKTEpOM
U30UPOBAHHBLE TATOTEIOIINE K IEPCOHATBHON OTBETCTBEHHOCTH, CAMOCTOSITEIbHOCTH
8. COOTHECHUTE TUIIBINTPYJIHBIX CIYKAIIKUX» C UX XapaKTEPUCTUKAMMU:
arpeccucT YEJIOBEK, OTHOCSIIUNCA K ATOMY THITY, IO CBOEH MPHUPOJE HE 301, a
B3PBIB OMOIIUA OTPAXKAET €ro JKeJaHUE B3SATh CUTYAIIUIO MO CBOM
KOHTPOJIb
KATOOITUK TOBOPAIIHIA TPYOBbIe U OecliepeMOHHBIE, 33 TUPAIOIINE JPYTUX, KOTKOCTH

)41 pasﬂpaxcaromnﬁcsi, C€CJIM €TI0 HE CIIyHIart0T

pasrHEBAHHBIN peOCHOK | YETIOBEK, JKEJIAIOIIHIA Yero-To 0e3 MPOMEIIICHH S, 1aXKe €CITU B 3TOM HET
HEe0OXOAUMOCTH

MaKCUMAJTUCT YeNI0BEK, OXBAYCHHBIH KaKOW-TO uaeel U OOBUHSIOMIUN JPYTUX (KOTO-
TO KOHKPETHO WJIM BECh MUD B II€JIOM) BO BCEX Ipexax, HO caM HUYETO HE
JIENAOTINHN JIJTSl peIIeHUS TPOOIeMbI

9. B LIEJIOM Xapakxrep HAIIETro IIOBEICHUSA IIOJIBEPIKEH MMOCTOSHHOMY
):70 1631 ()7 (63 4 8 [0 TN




Pa3nen (tema) qucuuminael O01eHne B 1eITeJIbHOCTH PYKOBOAUTEIS

1. KommyHuKanus — 31o:

a) oOMeH wHOpMAIMEH, 3HAYMMOM JUIsl YYaCTHUKOB OOIIeHUs (0OOMEH MHEHHSIMH, HICSIMH,
NEPEKUBAHUSAMH, COOOPAKEHUSIMH, HACTPOCHUSMH, KEJTaHUAMHU U T.1.) 0) OOMEH ACHCTBUSMU
MEX/y YH4aCTHUKaMH B) BOCHPUATHE yYACTHUKAMU APYT Apyra B Mpoliecce 00IeHus

2. Jlnd KOMMYHUKATHBHOW CTOPOHBI OOIIEHWS HanOoliee XapaKTepHa 3HAYMMOCTH CaMOi
KOMMYHHUKAIIH, TOCKOJIBKY:

a) oOMeH mH(popMaIMen MPOUCXOAUT HE MPOCTO TaK, a paau JOCTIXKEHUS KaKUX-JINOO LeNeH,
yIOBJIETBOPEHHS] KAaKUX-THMOO MOTpeOHOCTEl ©0) MOXKHO TIO3HAKOMHUTBHCS C  OOJBIINM
KOJIMYECTBOM JICJIOBBIX MApTHEPOB B) B MPOIECCE KOMMYHUKALMU MOXKHO TNPHUSITHO MPOBECTH
BpeMs

3. D¢ exkTHBHOCTP KOMMYHHKAIIMH, B IEPBYIO O4Y€PElb, 3aBHCHUT:

a) OT YPOBHsI 0OPa30BaHHOCTH COOECETHUKOB 0) OT cTaTyca COOCCETHUKOB B) OT NPABHILHOTO
WCTIOJIb30BAHUS CPEACTB KOMMYHHUKAIIH

4. K OCHOBHBIM CpeJICTBAM KOMMYHHUKAIIUH OTHOCSIT:

a) yCTHBIC ¥ MUChbMEHHBIE 0) BepOabHbIC U HEeBepOATbHBIC B) IPSIMbIE U KOCBEHHBIE

5. Ycmex nenoBoro oOIIeHHS BO MHOTOM 3aBHCHT HE TOJIBKO OT YMEHHS TOBOPUTH, HO U OT
YMEHHUSI:

a) abcTparupoBatbes 0) mpepOUBaTh B HY’)KHOM MECTE COOECeHUKA B) CIyIIATh

6. Uto Takoe pesroMupoBaHue?

a) TMOABITOXKMBAHHWE OCHOBHBIX HAEH MM MbICIEH TroBopsAuiero 0) CTpeMJIEHHE IOKa3aTh
co0ecelHUKY, 4YTO Mbl IOHMMAaeM €ro 4yBCTBa B) cOOCTBEHHas ()OpMyJIMPOBKA COOOILEHUs
TOBOPSIIETO I IPOBEPKHU TOYHOCTH €r0 MOHUMaHHUS

7. CooTHecuTe TpeOOBaHUs K BepOaTbHOM KOMMYHHMKAIIUH C UX XapaKTEPUCTUKOM:

Yoeoumenvrnocmo cBOOOMHOE BIIAJICHHE SI3BIKOM M aJ€KBaTHOE HCIOJIB30BaHUE €ro
BapHaHTOB: JUTEPATYPHOTO A3bIKA, MIPOCTOPEYHS,
npodeccnoHaNbHOM WM HEHOPMATUBHOM JIEKCUKH; pedeBas
KyJbTypa B pPEUE€BOM OOIICHUH BBIPAKAECTCI B OIICHKE YPOBHS
MBIIIJICHHs] COOECEIHNKA, €ro KU3HEHHOTO OMbITa U B 00palieHun
K co0eceTHHKY Ha TOHSITHOM JJISI HEro s3bIKe; HEOOXOIMMO
yInoTpeOdsITh TPOCThIe, SCHBIE M TOYHBIE CJOBa, TPAMOTHO
(hopMyIHpOBaTh CBOIO MBICITH

Kynomypa peuesoco | OPUEHTUPOBAHHOCTH HE Ha ce0s1, a Ha co0eceIHUKa U HHTEpeC Aena
oOueHus
Huanozuunocms OTIpeIeNIAeTCs] OCOOCHHOCTSMHU TOBOPSIIIETO — €ro TEeMIIEPaMEHTOM

M XapakTepoM, YBEPEHHOCTbIO B ce0e, JIOTHYHOCTBIO pEUH,
CIOCOOHOCTBIO ~ IMPEO/0JIEBaTh  KOMMYHHKAaTHBHBIE — Oapbephl,
KOHTPY3HTHOCTBIO, pPe(pJIEKCHBHOCTBIO U camMoil atMocdepoil
6ecezibl — O1aronpusATHOM, JOOpOKEIATEILHON MM HA000pOT

8. Chopmynupyiite 9 mpaBuil yCIEUIHOH KOMMYHHUKAIIUU, KOTOpble copmynupoBan ['ucept
bpoinur.
9. CooTHecHTe BUJIBI CIYIIAHUS C MX XapaKTEPUCTHUKAMHU:

PedrnexcuBHoe cnymanue ciymianue 6e3 aHanuza (pedrexcun), naromiee
BO3MOXXHOCTh COOECETHUKY BhICKa3aThcsi. OHO
COCTOUT B yMEHUHW BHHUMATEIILHO MOJIYATh

HepednekcuHoe crymanue CTpeMJICHHE NT0Ka3aTh COOECETHUKY, UTO MBI
MOHMMaeM €ro 4YyBCcTBa (37eChb AaKIEHT




JIeJIaeTCsl He Ha COJEPIKaHUU COOOIICHUS, KaK
BO BCEX MpeIplAyIIUX IIpUeMax, a Ha
SMOIIMOHAIIBHOM COCTOSTHHM COOECETHIKA)

OMnaTuyecKoe ciayluiaHue Iporece pacuupoBKU CMBICIIA COOOIIEHHH, B
KOTOPOM HCIIONIB3YIOTCSl TAKHE TIPHEMBI, KaK
BBIICHCHUE, NepedpasupoBaHue, OTPAKCHUE
YYBCTB U PE3IOMHPOBAHKE

Paznen (tema) mucuurmuHbl [ICMX0J10THSI yIPABJIEHYECKOT0 BO3/IeiiCTBUS B /IeSITEIbHOCTH
PYKOBOJIUTEIS.

1.B gem cyTh (peHOMEHA IPYIIIOBOTO JABICHUS ?

a) B U3MEHEHUU YYACTHHUKOM TPYIIBI CBOEro MEPBOHAYAIHLHOTO MHEHUS IO BO3JCHCTBHEM
JIABJICHUSI MHEHUSI TPYIITIBI 0) B U3MEHEHUH TIOBEICHUS 1101 BO3JICHCTBHEM OOIIIECTBEHHOTO MHEHHUS B)
M3MEHEHHE XapaKTepa YenoBeKa o] BO3EHCTBUEM BHYTPEHHUX YCTAaHOBOK

2. B uem cyth (peHOMEHA «HOTA B IBEPSIX»?

a) TeHJICHIMS U3MEHEHUS MOBEACHUS MO BO3CCTBUEM OOIIECTBEHHOTO MHEHUs 0) TeHICHIIHS
M3MEHEHUS YYaCTHUKOM TPYIIIBI CBOCTO NIEPBOHAYATLHOTO MHEHUS MO/ BO3/ICHCTBUEM JTaBIICHUS
MHEHHUSI TPYIIIBI B) TEHJCHIIMS TOBEACHHUSI JIFOJICH, COTIaCHBIIMXCSI BHAYaAJIE HA HEOOPEMEHUTEIbHYIO
MIPOCHOY U BBIHYKJICHHBIX IIOTOM YCTYIATh 0OJIee Cephe3HBIM TPEOOBAHHSIM

3. ITo muenuro JI. Maiiepca, mpH ocyIecTBICHUN YOEKIAIOIIETo BO3/ICHCTBHS IMEET 3HAUCHHUE:!

a) HACKOJBKO yOEIUTENbHO TepaacT MHpopMaIu 0) B) KTO, YTO, KAK U KOMY IEpPEIacT B)
COIMAJIbHBIN CTaTyC TOTO., KTO BO3JEHCTBYET

4. CooO111eHre CTAaHOBUTCS O0Jiee yOeMUTENbHBIM, €CITH OHO:

a) aCCOIMHUPYETCS C TPO3HBIM TOHOM TMEPEAAIOIIETO 0) aCCOUUPYETCs C TO3UTUBHBIMUA YYBCTBAMH B)
ACCOIMUPYETCS C XOPOIIUM XapaKTepOM TOTO, KOMY IepeIatoT

5. Uro Takoe BHyIICHHE?

a) croco0 BO3JIEWUCTBHUS Ha CKPBHITOM YPOBHE C IIEJIbIO OTCTOSITh CBOM HHTEPCHI 0) Crocod
TICUXOJIOTHYECKOTO BO3JICUCTBUS TPEUMYIIECTBEHHO AMOIMOHAILHO-BOJICBOTO XapakTepa,
OCHOBaHHBIM HAa HEKPUTUYECKOM BOCIPHUATHH U TPUHATUW WHIUBUAOM IlIEJICHAMPABICHHOTO
MoTOKa WH(GOPMAIINU, KOTOpas He HYXIAeTCs B JIOKA3aTeIIbCTBAX W JIOTHKE, KOTOPAasi COJIEPIKUT
TOTOBBIE BBIBOJIBI B) CIIOCOO MCUXOJIOTHUECKOTO BO3/ICHCTBUS, OCHOBaHHBIN Ha OeccOo3HATENbHOM,
HEBOJILHOH IOJBEPKCHHOCTH WHIUBHAA OINPEACICHHBIM 3MOIMOHAIBHBIM  COCTOSHHSM,
MepealoluMCs U3BHE

6. Uro Takoe 3apaxkeHue?

a) crmoco0d TCUXOJIOTHYECKOTO BO3/IEHCTBHsI, OCHOBAaHHBIM Ha 0€CCO3HATENbHON, HEBOJIBHOU
MOJIBEPKEHHOCTH HMHJAWBUJA OINPEACTECHHBIM SMOIMOHAIBHBIM COCTOSIHHSIM, TEPEIatOIIUMCS
n3BHE 0) cOCO0 MCHUXOJIOTMYECKOrO BO3AEHCTBUS, OCHOBAHHBINA HE TOJIBKO HAa MPUHITUN BHEIIHUX
4epT MOBEACHUS IPYTOro YeIOBeKa WM MaCCOBBIX MCUXMUECKUX COCTOSHHM, HO U HAa BOCIIPOU3-
BEJICHUW WHJIWBHJIOM YepPT W 0OpasloB JAEMOHCTPUPYEMOTO IOBEJICHHUS B) MPEHMYIICCTBECHHO
MHTEJUJIEKTYallbHOE TICUXOJOTHYECKOe BO3JICHCTBHE, OCHOBAHHOE Ha Tepefade JIOTUYECKU
BBICTPOCHHOH WH(OpPMAIMK W CTaBsIlee IEIbi0 JIOOPOBOJLHOE €¢ TPHHITHE B KadecTBE
MOOYyAUTETHLHOTO MOTHBA ACSITELHOCTH

7. YCTaHOBHTE COOTBETCTBUE MEXKTY I PEKTaMH IICUXOIOTMIECKOTO BO3ICHCTBUS U MX 3HAUCHUEM:

«UHOKYJISIIIMOHHBIA A(peKT» | ecmm  4elnoBeK SBISIETCS OOBEKTOM JBYX alIbTEPHATHBHBIX
BO3JICUCTBUI, TO WMEET OOJbIIOe 3HAYEHHWE BpPEMEHHAs
IIOCJIEI0OBATEIbHOCTh BO3JECHCTBUM; NEPBOEC BO3JIEUCTBUE CTAHET
0oJiee aBTOPUTETHBIM JIJIS1 YEIOBEKA, €CITH MEXIY BO3JACHCTBUSIMHU
OyneT HeOOoJIBIIIONH BpeMEHHOW HHTEPBAJ, OJJHAKO OH JIOJDKEH OBIThH




OOJIBIIUM MEKIY IOCIIEIHUM BO3/ICHCTBUEM U PEILICHUEM YelIOBEKa
Kak apouTpa

<« PEKT MepBUUHOCTI BTOpOE aJIbTEPHATHBHOE BO3/CHCTBUE HA YelIOBEKa Oyner Ooee
Pe3yJIbTaTUBHBIM, €CJIH MEXIY ABYMS BO3JCHCTBUSIMU BPEMEHHOMN
UHTEpBAI OyJeT KaK MOXKHO OOJIbIIIe, a MPOMEKYTOK MEXKIY
BTOPHIM BO3JICHCTBHEM W OKOHYATEIHHBIM PEIICHHEM YeJIOBEKa
OyJIeT KaK MO>KHO MEHBIITUM.

«ddexT HeTaBHOCTI» eciaM Yy 4YeJaoBeKa H3HAYaIbHO (OPMHUpPYETCS OTpHUIaTeIbHas
YCTaHOBKA Ha COOOIICHUE, HEraTUBHOE IIEPBOE BIICYATIICHUE, TO OH
Kak Obl «MMMYHH3UPYETCS» MpPOTUB TPUHITHS W BCei
HOCJIEAYIONIeH WHPOPMAIMKA TIOA00HOTO COJACPKAHUS H3 ITOTO
UCTOYHMKA, JaKe €CIM JTalibHelIee coolIieHne u Oymer
MIOJITOTOBJICHO O0JIee TOOPOTHO U YOSAUTEIILHO

8. Ha mnoBbimenue 3(1)(1)6KTI/IBHOCTI/I Y66)KI[€HI/I$I OKa3bIBaAlOT BJIHUAHUC  CICAYIHOIIHC

9. Kak u mrobas ACATCIIbHOCTD, YIIPABJIICHYCCKOC BOS,Z[GI;'ICTBPIC HO6y>KI[aeTC$I OIIpCACIICHHBIMU
MOTUBaMH, HPCCICAYCT OMPCACIICHHBIC LECIW W IMPHUBOJUT K OMNPCACICHHBIM PE3YyJIbTaTaM. K
OCHOBHBIM (I)OpMaM YIIPpaBJICHYCCKOTO BOBI[CﬁCTBPIﬂ

Paznen (tema) aucuumuinasl IlenxoJ10rus ynpasjieH4ecKoro Tpyaa pyKoBoAUTeIst

1. Hauano Gecenpl BKIIOYAET:

a) MpeI0CTaBlIeHNEe apTyMEHTOB U JOBOJIOB 0) MOATOTOBKY pab0o4ero Mecra B) BCTpEUy U
BCTYIUICHHE B KOHTAKT

2. llems MOXeT OBITh MMOCTABJICHA KaK:

a) mpobyiemMa WM 3aja4a 0) BOIIPOC WM OTBET B) 3aJaHKe WM MpodieMa

3. AGCTpaKTHOCTh M3JIOXKEHHUS MH()OPMAIH CHHUKACT:

a) MCIIOJIb30BaHME MHTEHCHUBHOM MHUMHKM W KecToB 0) UCIONb30BaHUE JJIMHHBIX
MPEUIOKEHU M pedeBbIX 00OPOTOB B) MAKCHMAaJbHOE WCIOJIH30BAHWE HATIISTHBIX TTOCOOHIHA,
cXeM, OOIIEN3BECTHBIX acCOIMALMI U Mapasuienen

4. Yro npoucxoaut Ha (pa3e apryMeHTaluu B X0/ie 1eI10B0i Oecenbl?

a) popmupyercs mpenBapuTeIbHOE MHEHHE, 3aHUMAETCSl OIpeNeeHHass MO3HMIHS 10 JTaHHOU
npobsieMe Kak C Ballled CTOPOHBI, TaK M CO CTOPOHBI coOeceqHUMKa O) 3HAKOMCTBO H
MIPUBETCTBHE COOECETHUKOB B) MOABEICHHE UTOTOB Oecebl

5. YT1I10BOE pacrosio’keHUe BO BpeMs JITIOBOM Oecelbl XapaKTepHO IS JFOACH:

a) 0e3pa3NmuYHbBIX K pe3ynbTataM Oecelbl 0) 3aHATHIX IPYKECKOW, HEMTPUHYKICHHOH Oecenoil B)
arpecCUBHO HACTPOEHHBIX 110 OTHOILEHHIO APYT K APYTY

6. Ctparerust «Msrkasi yCTyITIHBOCTBY» OTHOCHTCS:

a) K Manod()(EeKTUBHBIM CTpATETUSIM IOBEIECHUS B CIOPHBIX Bompocax 0) K 3¢ (eKTUBHBIM
CTpaTerusiM TMOBEJEHHsI B CIIOPHBIX BOINPOCaxX B) K HEWTPaTbHBIM CTPATErHsIM TOBEICHUS B
CIIOPHBIX BOIIPOCAax
1. Ycmanosume npasuivHyio nocieo0o8amenbHOCmy 6 3manax 0eno6oll beceovl.

1) YcraHOBIeHHE MECTa U BPEMEHH BCTPEUH.

2) IToaroroBka K I€JI0OBOM Oecee.

3) [loctanoBka mpobIeMbl U nepenadya MHGOpMaIum.

4) ApryMeHTHPOBaHUE.

5) Hayano Gecenpl: BCTyIUIEHHE B KOHTAKT.

6) OnpoBepxKeHne J0BOJIOB COOECETHUKA.

7) llpunstue penieHus.

8) dukcanusi JOrOBOPESHHOCTH.

9) Beixoa U3 KOHTAaKTa.

10)AHanu3 ajbTepHATHB, MOUCK ONTUMAIBHOTO WJIM KOMIIPOMHUCCHOTO BapHaHTa JMOO




KOH(QPOHTALUS Y4aCTHUKOB.

8.llanchl Ha YCHEIIHBIA MCXOJ JENOBOM BCTPEYM BO3PACTYT, €CIIM MPUACPKUBATHCS
CJIEIYIOIUX

DEKOMEHOAUUULS v o veusesnssssassssssssassssssssssosssssssssssssssssssssssssssssssssssssassssssssasssssssnass

9. YcraHOBUTE COOTBECTBHE MEXKIY NMPUEMaMH Hadaia Oecellbl U UX OMHCAHUEM:

MemoO CHAMUA HANPAIHCEHUSL MMOCTAHOBKA PsAJIa BOIIPOCOB, KOTOPHIE TOJKHBI
paccMaTpuBaThCS B Oecenme, memp —
npoOyIuTh UHTEpEC K Oecere

MemooO CMUMYIUPOBAHUS 8000OPANHCEHUS HECKOJIbKO MPUATHBIX (h)pa3 JIMIHOTO XapaKTepa,
MO>KET UCIIONIb30BAThCS JIETKAs IIIyTKA

Memoo NPsAMOo20 N00xX00da HEIMOCPE/ICTBEHHBI Tepexoa K Jeny, 0e3
BCTYILUICHUS

Pazgen (tema) AMCIUTUIMHBI IICUXOJIOT'Usl YIIPABJIEHUS TPYIHIIOBBIMH
ABJEHUSMHA U NIPOUECCAMU B AEATEJBHOCTHU PYKOBOAUTEJIA.

1.YTo noHUMAIOT MO/ COLUAJIbHBI (PEHOMEHOM «CUHEPTUS»?

a) oOyerueHue pabOTHI MPHU JIFOOOM BUIEC COBMECTHOW ACATEIBLHOCTH O) MpH OOBECTUHCHHH
YCUJIMA ¥ BOJIM YYaCTHUKOB OPTaHHU3aIMU JIOCTUTAIOTCS O0Jiee BBICOKME PE3YNbTaThl, HEXEIN
T€, YTO MOTYT OBITh MOJY4Y€HBl MPU MPOCTOM CYMMHUPOBAHHUU YCHIMH H30JUPOBAHHBIX
WH/IMBUJIOB B) TIOHIKEHHUE PE3yJIbTAaTUBHOCTH JIEATENFHOCTH NPU 0OBEAMHEHUH YCHIINK U BOJIA
Y4aCTHUKOB OpraHu3aluu

2. YTO IOHUMAIOT MOJT COIIMATBHBI (PEHOMEHOM «(pacHIUTALUS»?

a) MOHWKEHHE Pe3yIbTaTUBHOCTHU AEATENbHOCTU PU 00BEIMHEHUH YCUIUM U BOJIM YYAaCTHUKOB
opranuzanuu 0) oOnerdyeHue pabOTHI TMpU JTIOOOM BHAE COBMECTHOW JESTEIHLHOCTH B)
NoTpeOHOCTh B OOIEM, COCAMHEHHOM JEHCTBUM Ha OCHOBE NPHU3HAHUS U TOJAYMHEHUS WIIH
COJIMJIAPHOCTH MEXKIY JTFOAbMHU

3. Hanbonee cymecTBeHHBIM PU3HAKOM OPTaHU3aINH SBIISETCS:

a) HECTaOWIbHOCTh TPYAOBBIX (PYHKIMHA O) TEKydyecTb KaJapOB B) ILIEJICHANPaBICHHOCTh U
CHCTEMHOCTh

4. Yto npeacraniseT co00i nepapxudeckas CTpyKTypa BIacTH?

a) OpraHU3aIluIO, TJIe €CTh PYKOBOJUTEIh U HECKOJIBKO 3aMeCTUTeNe 0) JIECTHHILY, 110 KOTOPOM
KaXX/IbIi COTPY/IHUK TIOBBIIIACTCS B JOJDKHOCTH B) MMUPAMUAY, B KOTOPOU KaKJ0€ TOIHKHOCTHOE
JIMIIO OTBETCTBEHHO IEpe] BBHILIECTOSAIIMM PYKOBOACTBOM U pacIojlaraeT BIAcThIO HaJ TEMH,
KTO HaXOIHUTCS HIDKE €T0

5. B pamkax HOBOro YHpaBJIE€HUECKOTO MBIIUICHUS J00as COLHUalbHAas CHUCTEMa HMEeT
COLIMAJIBHYIO MOJICUCTEMY, KOTOpast OJIPa3yMeBaeT:

a) Bce (OPMBI MOPAILHOTO W MAaTEPUAIBFHOTO CTHUMYJIMPOBAaHUS TpyJa, CTHIIb YIPaBICHUS,
ydacTre pabOTHUKOB B IpOIECCce MPUHATHS PEIICHUHA, BO3MOXKHOCTH Kapbephl M MPOABIKEHHUS
o ciIyxk0e, OpraHM3allMOHHYIO KYJIbTYpy ©O) TEXHOJOTMH M YIpaBJIECHUYECKUE 3HAHUS,
OpTaHU3aIlOHHBIE CTPYKTYPHI, METOABI TUIAHUPOBAHWS, TEXHHUYECKHUE TPHEMBl W HABBIKH
paboThl, ypOBEHb MOJATOTOBKU M KBaJTU(UKAIIMKU paboyei Cuilbl, ee MpodhecCHOHATBHBIA COCTaB
B) Bc€ (JOPMBI HAKa3aHUI U MOOUIPEHUIN COTPYTHUKOB

6. PykoBoauTens HUKOI/Ia HE JIOJDKEH caM JieNlaTh TO, YTO MOXKET CAeJaTh ero MoJ4iMHeHHbId. O
KaKOM TPUHIIMIIE COBPEMEHHOM OpraHu3aluy uaeT peyb?

a) IPUHIUI BEPTHKAJIBLHOIO OTPAaHUYEHUS HMepapXuu 0) MPUHIMI JAeJIeTUPOBAHMS TOJHOMOYUH
B) TIPUHIIMIT JMarIa30Ha yIIPaBICHUS

7. CooTHecUTE MPUHIUI AEATEIHLHOCTH COBPEMEHHON OpraHU3alluu C €r0 CONEPKAHUEM:

MIPUHIHAIT HepCHeKTHBHOfI ACATCIIbHOCTHU HHU OOUH paGOTHI/IK HE AO0JKECH OTUYUTHIBATHLCSA
O CBOCH JEATeNILHOCTH  Ooyiee 4YeM Tepen




OIHHUM PYKOBOAUTCICM H JOJIKCH I10JIy4aThb
MPHUKA3bI TOJBKO OT 3TOT'0 KE PYKOBOJAUTCIIA

MPUHLIUI €AMHOHAYATUS YEM MEHBIIE UEPAPXUUYECKUX CTYIICHEH, TeM
JIerde yIpaBJisiTh OpraHU3auen
MIPUHLUII CLIEUATN3aLNN YIIPABICHUS HEJIb3d  NOACTpauBaThb  OpPraHU3alMIl K

CITOCOOHOCTSIM  HAJIMYHBIX  JIFOJEH, HaJIo
CTPOUTH €€ KaK WHCTPYMEHT ISl JOCTHKCHUS
YeTKO OOO3HAUeHHOW TIeMM W oaAOHupaTh
JIOAEN, CIIOCOOHBIX O0ECIEUNTH JOCTHKEHUE

3TOH LIEJIN
IIPUHIAII BEPTUKAIBHOTO OTPAaHUYCHMS | BCE PETYJSIPHO IOBTOPSIOIIMECS JCUCTBUSA
Huepapxuu clemyeT  TBEpPAO  pacHpeneisiTb  MEXIYy

paboTHUKaMU anmapaTa v He 1yOIupoBaTh UX

8. YcraHoBuTE NMpaBMIIbHYIO MTOCIIEIOBATEIBHOCTD B ATanax (POPMHUPOBAHNUS KOJUIEKTHBA!

1) Cmaous 6o3nuxHo6eHUs.

2) Cmaoduu pazeumusi KOIEKMUsa Opeanu3ayuul

3) ecmaouu cmabunuzayuu

4) cmaous cosepuiencmeosanus

5) Cmaous ¢hopmuposarnus

9. Amepukanckue ricuxojord M. Byakok u [[. @p3HCHC BBIACISAIOT CISAYIOIMINE MATH 3TAIllOB
IPYIIOBOM JUHAMUKUA OPTaHU3alMU. Y CTAHOBUTE MPABWIBHYIO MOCIIEA0BATEIILHOCTh B dTarax
IPYNIIOBON JMHAMHUKH OPTaHU3AIIHH.

1) Bruoicnuii 601

2) IIpumupxka

3) Dpghexmusrnocmo

4) 3penocmo

5) Coseputercmeosarue u S3KCNepUMEHMUPOBAHUE

Pazmen (tema) muctmmnmael [ICUXOJIOTUSI YIIPABJEHUSA KOH®JIUKTHBIMU
CUTYAUMSMHU B OPTAHU3ALIUMN.

1. KondnukTHas cuTyanus — 310:

a) OTKPBITOE MPOTHUBOCTOSIHAE B3aMMOMCKIIIOYAIOIINX MHTEPECOB 0) HAIpsDKEHHAs, TPEBOXKHAS
00CTaHOBKA, BEI3BaHHAsI HAKOTIMBIITUMHUCS TPOTHBOPEUYHSIMH B) CTE€UCHHE 0OCTOSITEIHCTB.

2. Kondgumkr — 370!

a) MPOTHBOOOPCTBO HA OCHOBE CTOJIKHOBEHHS TPOTHUBOMOJIOXKHO HAIPABICHHBIX MOTHBOB WJIH
CyXJeHuil 0) cmop, QUCKyCCHsl MO OCTpod mpoOieMe B) CONEPHHUYECTBO, HANpPABICHHOE Ha
JOCTHKEHHE MOOE bl B CTIOpe

3. To, u3-3a yero BO3HHMKAET KOHQIIMKT, OOBEKTHUBHO CYIIECTBYIOIIAs WM BOCIHPHUHUMAaeMas
TaKoBOM mpobiema — 3To:

a) MOTUBBI KOH(IIMKTA 0) CTOPOHBI KOH(IIMKTA B) IpEeAMET KOHDIUKTA

4. TlpnurHa KOH(MINKTA — 3TO:

a) MPOTUBOIIOJIO’KHBIE MOTHUBBI CYOBbEKTOB COLIMAIIBHOTO B3aUMOJICHCTBUS 0) SIBICHUS, COOBITHS,
(hakThl, CUTyallMd, KOTOpBIC MPEINISCTBYIOT KOH(MDIMKTY W TPH OINPEISICHHBIX YCIOBHUSIX
JESITeTbHOCTH CYOBEKTOB COIMAJIHHOTO B3aMMOJICWCTBHUS BBI3BIBAIOT €r0 B) HAKOMHUBIIHAECS
NPOTHUBOPEYMs, CBS3aHHbIE C JEATEIbHOCTbIO CYOBEKTOB COLMAIBHOTO B3aUMOJCHCTBUS,
KOTOPBIE CO3/IAI0T TTOYBY JIJISl pEATbHOTO MTPOTHBOOOPCTBA MEKIY HUMHU

5. MH1mneHt — ato:

a) WCTUHHasg MNpuyMHa KOHGMKTAa ©O) HAKONMBILKECS MPOTUBOPEYUS, CBA3aHHBIE C
JEeSTeThbHOCTRIO CYOBEKTOB COIMAIILHOTO B3aWMOJICHCTBHS, KOTOpPBIE CO3MAIOT TIOYBY JUIS
peasbHOro MPOTUBOOOPCTBA MEXKIY HUMHU B) CTEUEHHE OOCTOSITEIBCTB, SIBIISIOLUIMXCS MOBOJAOM
JUTST KOH(MITUKTA

6. CtopoHbI KOH(IMKTA — 3TO:




a) 3aMHTEPECOBAHHBIC CTOPOHBI WM MPOTUBOOOPCTBYIOIIHUE CHJIBI, CYOBEKThI KOH(IIHMKTA,
KOTOpBIE HEMOCPEACTBEHHO COBEPINAIOT aKTUBHBIC (HACTYMATENLHBIC WU 3aIIUTHBIC) ACHCTBUS
Ipyr MpoTUB Jipyra 0) CyOBEKThl COIMAIBHOIO B3aMMOICHCTBUS, HAXOISAIIMECS B COCTOSIHUH
KOH(UINKTA, U MOCPEIHUK (MEIHaTop) B) KOHKPETHBIC JINYHOCTH, HAXOJSIINECS B COCTOSHHUH
KOH(IIMKTA

7. VI3 npeasio’)KeHHBIX XapaKTEPUCTUK BBIOEPUTE T€, KOTOPBIE IO CMBICIY COOTBETCTBYIOT: a)
COTPYAHHYECTBY; 0) KOMIIPOMHUCCY; B) YKJIOHECHHIO; T') CTIIAXKUBAHUIO; 1) KOHKYPCHITHH.

A. OTkpbiTas 60pr0a 3a CBOM HHTEPECHI.

b. [Touck pemienust, y10BIETBOPSIONUIETO HHTEPECHI ABYX CTOPOH.

B. Ctpemiienne BoIATH U3 KOH(MIUKTA, HE pelias ero.

I'. YperynupoBanue pa3Horiacuii uepes B3auMHbIE YCTYIKU.

J1. TenaeHnus criaaKuBaTh IPOTUBOPEUHSL, IIOCTYNAsICh CBOMMU HUHTEPECAMHU.

8. Kakas pekomenamus cnocoOCTByeT NMpaBUIIbHOMY OBECHHUIO B KOH(IIUKTE?

A. HacrauBas Ha cBoeM MpEMJIOKEHUWH, HE OTBEpraite NpPeIIOKEHHUs MapTHEpa,
paccMaTpuBaiiTe BCe MPETIOKEHHS U OLICHUBANTE BCE «3a» U «IIPOTHUBY.

b. JleMoHCTpUpy#iTE CBOE MPEBOCXOICTBO.

B. He otBeualite arpeccueil Ha arpeccuio.

I'. He3aBucumo ot pe3ynbrara pa3peiieHuss KOHQUIMKTa cTapaiTech He pa3pyllaTh OTHOLIEHUS C
MapTHEPOM.

J1. CrapaiiTech Kak MOKHO Halle o0paiiate BHUMaHHE Ha OTPULIATEFHOE AIMOIIMOHAIBHOE
cocTosiHue napTtHepa: «Urto 1ol 3muiibea?y», «He Hamo Tak HepBHUYATH!»

E. Ilpennaraiite napTHepy BKIIIOUATh MeXaHU3M uleHTUGuKanuu: «Eciu Obl BbI ObUIM HA MOEM
MeECTe, KaKue AeUCTBUSI IPEANPUHSIIN Ob17»

9. YcraHoBHTE MpaBUIBHYIO MOCIEI0BATEILHOCT YPOBHEH Pa3BUTUS KOH(IIUKTA:

a) KOH(DIIMKTHAST CUTYyaIUs

0) MpOTUBOACICTBUE

B) MHIIMJICHT

') IpPOTUBOOOPCTBO

1) pa3pelieHrne KOH(INKTa

€) MPOTUBOCTOSTHUE

Pazgen (tema) mucuummmael 3JOPOBBE PYKOBOJIUTEJISA. NPEAYIIPEXKAEHUE U
MNPEOJOJIEHHUE CTPECCOB U ) KUBHEHHBIX KPU3UCOB

1.«Ctpecc» — cl10BO, 3aMMCTBOBAHHOE U3 aHTJIMHCKOTO SI3bIKA U O3HAYAloIIee:

a) Harpy3ka 0) HampspKeHue B) pacciablieHne

2. I'. Cenbe noka3zaii, KakuM 00pa3oM CTpECC CBSI3aH:

a) C MOCTENEHHBIM HCTOIIEHUEM PE3epPBOB OpPraHM3Ma, KOTOPBIA CTapaeTcsi MpUCHOCOOUTHCS K
HOBBIM YCJIOBHSIM 0) C BOCCTAaHOBJICHHEM XOPOITIETO HACTPOSHHUS B) C YyUIIEHHEM OOIIEr0 COCTOSTHUS
TICUXHKH YeJIOBEKa

3. . Ilpu cTpecce, MPOMCXOAUT AKTUBU3AIUS TOM YaCTH BEreTaTUBHON HEPBHOW CUCTEMBI, KOTOpast
OTBETCTBEHHA 32 aKTUBHOCTh U paboToCTIOcOOHOCTh opranu3ma. I'. Cenbe Ha3Ban KOMILIEKC 3TUX
peaKkuuii:

a) KOMIUIEKC pEaKTHBHBIX peakIuil opraHuzMa 0) BCEOOIIMM aJanTallMOHHBIM CHHAPOMOM B)
pa3BUBAIOIIUM KOMIUIEKCOM

4. Tlon ynpaenenuem cmpeccom 0OBIYHO MOJIPA3yMEBAETCSL:

a) COBOKYITHOCTH CTpAaTeTHi, METOJOB M IPHEMOB, MO3BOJSIONIMX YEJIOBEKY MPEIOTBPATHTH
HEraTUBHOE BO3JIEHCTBHE CTPECCOPOB JIMOO CBECTM H3TO BO3JACHCTBUE K MHHUMYMY O)
CIIOCOOHOCTh HE TEPEBOAUTH CTPECC B JUCTPECC B) CIIOCOOHOCTH PACCIa0IsAThCA B CTPECCOBOM
CUTYaIuu

5. Yrto Takoe penakcanus?

a) MCUXHUYecKass CaMOperynsanus 0) co3HAaTeNbHOE HEPBHO-MBIIIEYHOE pacciiabiieHHe B Tele B)
MOOMITH3AIMS ICUXO(U3HOTIOTMUECKIX BO3MOXKHOCTEH ISl IPOTUBOJICUCTBHSI CTPECCY



6. Kak Ha3pBaeTcsi KOHQUIMKT MEXAy BaKHEHIIMMH MOTHUBAIlMOHHBIMU CTPYKTYpaMmu

BHYTPEHHETO0 MUpPa JIMYHOCTH, KOTOPBIM CIIYKUT NMPUUMHOU cTpecca?

a) BHYTPWJIMYHOCTHBIM O) CTPYKTYPHBIM B) MOTHBAIIMOHHBIN

7. OHO U3 TIaBHBIX KAYECTB PYKOBOJIUTENS — CTPECCOYCTOMYHBOCTD, IOTOMY UTO .........

8. YcTaHOBHTE IOCIIEAOBATEILHOCTh B CTA/IUSAX IPOTEKAHUS CTpecca:

A. daza conpoTuBicHUs

b. dpa3za ucromenus

B. da3za tpeBoru

9. VYCTaHOBUTE COOTBETCTBUE MEXKAY METOJaMHU ICUXUYCCKOH CaMOpEeryisilud M WX
XapaKTePUCTHKOM:

Pe.flaKCCllﬂ/l}Z METOJ MICUXHYSCKOM CaMOpeTyJsinun COCTOHHHﬁ, OCHOBaHHBIMN
Ha CO3HATCIIbLHOM BHYUICHHUH YYBCTB TCILIA, TAKCCTHU, 00-
JICTYCHUS pa3JIMYHBIX OPraHOB U YUYaCTKOB TCJIa

Aymompenumne METO/I [ICUXWYECKON CAMOPETYJIALMU ITPU IIOMOILMA YMCTBEHHBIX
JICHCTBUM, HANpPABICHHBIX HAa IPHUBEACHUE  IICUXUKH
4eJI0BEKa B COCTOSIHME YIIIyOJIEHHOH cOCpeJOTOYEHHOCTH,
HOTpYy’KeHUs B ce0s

Meoumauus METOJI [ICUXUYECKOW CaMOPEryJIALUU COCTOSSHUM, OCHOBAHHBIN
Ha MBICIICHHOM BOCCO3JIaHUU BO BCEX MOJPOOHOCTSIX 0oOpasa
IIPUATHOTO MECTAa, KPACUBOIO IEH3a)Ka U CBOMX OIIYLICHHU
MPY HAXOKJAECHUU TaM

Bu3yaﬂu3auﬂ CO3HATCJIIbHOC HEPBHO-MbBIIIICYHOC paccna6neHHe B TCIIC

IlIxana ouyenueanus: 5-6annpHas.

Kpumepuu oyenusanun:

Kaxnprii  Bompoc (3amanue) B TECTOBOM (opMe OIIEHMBAETCS  T10
JNXOTOMUYECKOM 1IKaie: BeimoaHeHo — 0,5 0ann, He BeimoaneHo — 0 0aaios.

[Ipumensierca cnenyromias IIKana MepeBoja OayloB B OLEHKY MO S-
OaJITbHOM 1IKaJe:

- 5-4 6aJL10B COOTBETCTBYET OIIEHKE «OTJINYHO;

- 4-3 6aJI10B — OIICHKE «XOPOII0»;

- 3-2 06a/1J710B — OIIEHKE «Y/A0BJIETBOPUTEIHLHO»;

- 2-1 6aJ1J10B — OLIEHKE «HEY/A0BJIE€TBOPUTETbHO.

2 OLEHOYHBIE CPEJCTBA JJS1 IPOMEXYTOUYHOM
ATTECTALIMY OBYYAIOLUXCS

2.1 BAHK BOITPOCOB " 3AJIAHUM B TECTOBOM ®OPME

1. Bompocsl B 3aKpbITO# (popme

1.1 Pa3BuTHe HAyKH yIIPaBIEHUS MOXKHO Pa3/IeiIHTh:

a) Ha 5 9TamoB 0) Ha 3 3Tama B ) Ha IIECTh 3TAIOB

1.2 B camom 0011eM BU/IE MTOJT YIIPABICHHEM TOHUMACTCS

a) ¢yHKIMsS, o0ecreurBarolas COXpaHEHUE ONpeAeNIeHHOW CTPYKTYphl MIIM OpraHM30BaHHOMN
CHCTEMBI, a TaKXe MOJACpPKaHUE PEeKUMa €€ JACATEIbHOCTH, PeaH3alMi0 €€ MPOrpaMMbl H
neneit 6) mpouecc GYHKIMOHUPOBAHUS Pa3HBIX MOAPA3ACICHUA B CTPYKType OpraHU3AIMH B)
MOAYMHEHHE PA3IMYHBIX OPTaHU3ALIMOHHBIX CTPYKTYP YIOJIHOMOYEHHOMY JIUIY



1.3 B counanbHOM yIpaBlieHUH INTaBHBIMA KOMIIOHEHTaMH SIBJISTIOTCSL:

a) JIOAM KaK YICHBl Pa3IUYHBIX OpraHU3alii, 1100 OpraHW3allMOHHbIC MoApa3ieicHHus O)
OpPraHM3allOHHbIE M CTPYKTYPHBIE NOJpa3felieHuss B) JIOAM KaK WIEHbl pa3IU4HbIX
OpraHu3aluil U CTPYKTYp

1.4 B npouecce NpakTUUECKOH EATEIbHOCTH PYKOBOIUTEID PELIAET CIEIYIOUIYIO 3aauy:

a) OBJIaJIEBaTh TEOPETUYECKMMH OCHOBAMHU pALMOHAJIBLHOTO YIPABICHUS, TO €CThb HAyKOMH
yIipaBiieHUs 0) OBJIaieBaTh YMEHHEM PACIPEesaTh QYHKIHUU CPEAH COTPYAHUKOB B) TBOPUECKU
IPUMEHSATH [OJIOKEHHSI HAYKU YIIPaBIIEHUs, TO €CTh OBJIAJETh HCKYCCTBOM YIIPABICHUS

1.5 CoBpeMeHHOI TeHJEHIMEN Pa3BUTHUS YIIPABJIEHYECKOM MBICIIH SBJISETCS:

a) TeopeTHyecKas HAlpaBICHHOCTh HAYKH YIpaBieHUs O) OpUEHTAIUs Ha KOJMYECTBEHHOE
yBEIMYEHUE, MHOTOCJIOMHOCTh YIPaBJICHUYECKOTo ammnapara, ycuieHue audQepeHmnanium
YIPaBJIEHYECKOr0 TpyJa B) OpPUEHTALMs HAa MALIMHBI U allaparbl KaKk HaWBBICIIYIO LIEHHOCTh
BCEr'0 IIpoLiecca yIpaBICHUS.

1.6 AmepukaHckas ynpapieHUecKas KyJlbTypa paccMaTpuBaia yrpaBieHHE:

a) CUCTEMY IOCTOSIHHOM CMEHBI CIIEUAIMCTOB Ha Oojee KBaIM(ULUUPOBAHHBIX 0) cucTeMy
«MOXKU3HEHHOTO HaiiMa» B) KakK CIELMAIU3UPOBAHHBIN BHUJ JEATEIBHOCTH, @ CaM MEHEIKEp
IPEJCTABIUICA NPOPEeCcCHOHATIOM, 00J1aIal0LINM CIIEIMATIbHBIM 00pa30BaHUEM

1.7 HeodumumanbHblii JHUIEp OTHOCUTCS K SMOLUMOHAIBHOM CTPYKTYpEe TPYIIbI, KOTOpas
o0ecreunBaer:

a) IUIAaHUPOBAHHE JESATEIbHOCTH OpraHu3aluu O) BBINOJIHEHUE NPOU3BOACTBEHHBIX LENEH U
3a]1a4 B) MOJJEpKaHUe IPYNIOBON CTAOMIBHOCTH HA MEKIMYHOCTHOM YPOBHE

1.8 PykoBOJACTBO—3TO MpoLiecC MPaBOBOIO BO3ACUCTBUS, OCYLIECTBISAEMbIN PyKOBOAUTEIEM Ha
OCHOBE:

a) BJIACTH, JJaHHOW eMy KOJUIEKTUBOM O) CUMIATUU M YBaXXEHUs YICHOB KOJUICKTHBA B) BJIACTH,
JTAaHHOW €My rOCyJJapCTBOM WJIM FPYHION

1.9 JIunepcTBO — ATO TIpoOIIECC:

a) TMCUXOJOTUYECKOrO BIUSHHUS OJIHOTO YE€JIOBEKa Ha APYTHX, KOTOPHIA OCYIIECTBISETCS Ha
OCHOBE BOCHpPUATHUS, MOJACP)KAHUS, BHYILIEHHS, MOHMMaHUS Jpyr apyra 0) opraHu3anuu
COBMECTHBIX MEPOINPHUITUHA KOJUIEKTHBA B) MOJAEPKaHUS OJIarONpHUSATHOTO IMCUXOJIOTHYECKOr0
KJIUMaTa B KOJUIEKTUBE

1.10 K oxHoi#1 13 00muX GyHKIHNA PYKOBOAUTENSI OTHOCUTCS:

a) opraHuzalus CBOOOJHOTO BpPEMEHU COTPYIAHUKOB O) oOpraHu3anus JHUYHOM JKHU3HU
COTPY/HUKOB B) LieJIeTI0JIaraHue OpraHnu3aluu

1.11 Crunp ynpasieHus — 3T0:

a) ycroiluMBasi CUCTEMa CIOCOOOB, METOAOB M (pOpPM BO3JECHCTBUS PYKOBOIMUTENS, CO3JAroLIast
CBOEOOpPAa3HbII MMOUEpK YIpaBICHYECKOro BO3JeHCcTBUA 0) MaHepa O0IIAThCS ¢ MOJYUHEHHBIMU
B) UEpTHI XapaKTepa, OKa3bIBAIOIINE BIMSHIE HA 3PPEKTUBHOCTb OOILIEHUS

1.12 K ncuxoJ0THYECKUM MOCIIEICTBUSIM aBTOPUTAPHOTO CTHIISL YIIPABICHUS OTHOCHTCSI:

a) OTCYTCTBHUE TpaBMaTu3Ma 0) BBICOKHI TpaBMaTU3M B) HU3KUI TpaBMaTHU3M

1.13BpinensoT TpH TUIA TOJYMHECHHUS

a) CTPONTHBOE, PAaBHOIYIITHOE U WHUIMATUBHOE 0) 3aBUCHMOE, HE3aBUCUMOE U OTCTPAHEHHOE B)
aKTHUBHOE, TACCHBHOE U TBOPYECKOE

1.14 KoHCTpYKTUBHBII TUII TOAYNHEHUHN XapaKTepu3yeT:

a) 3a 3a/1aHue NMPUHUMAETCS HE cpas3y; He CTPEMHUTCS caM IPEoa0JIeTh TPYIHOCTH, HEIOCTATKH;
KpYT TPUTSA3aHUA CKOHIICHTPUPOBAH BOKPYT JIMYHBIX MOTPEOHOCTEW 0) akTWBHAS MHHUIIMATHBA,
MIOUCK HOBOT'O, TBOPYECTBO; TOTOBHOCTH MPU HEOOXOAUMOCTH K paboTe B) aKTUBEH TOIJa, KOT/Ia
€0 MHTEPECHI COBIAIAI0T C HHTEPECAMH PyKOBOJICTBA

1.15 Takum mr0M, NPEXJE YeM HPUHATh Kakoe-MHOO pelIeHHe, HYKHO, YTOOBl MX JI0JITO
obxaxuBanu. [Ipu mepBoii BcTpeue HU B KOEM CiIydae He TpeOylTe OT HUX OTBETUTH «Ia» WM
«HET» Ha KOHKpeTHoe mpeanoxkeHue. C TaKMMHU JIOABMHU Jy4Ille BCTPETUTHCS HECKOJIBKO pas,



YTOOBl MEXKAY BCTPEYaMM MPOXOAUIIO HEKOTOPOE BpEMs, HEKEIH MBITaThCSA BBITAHYTH OTBET
cpa3y. Kak Ha3pIBaeTcsi TaKOM TUIT COTpyAHUKA?

a) KpHUBJIsIKa 0) 3aHy/a B) JIOMakKa

1.16 Dtomy Ha/mo HENPEpPHIBHO aHAJIM3UPOBATh BCE, UTO BBl HU CKaXKETE WJIM HH caenaerte. He
noJyMaiTe, 4YTO 3TO KacaeTcs Bac onxHOro. TemM He MeHee TaKOMYy 4YeJIOBEKY HYKHO
MOATBEPKJICHUE €r0 JIOMBICIOB, IOATOMY MOJABITPAiiTe TAKOMY COTPYAHHKY, CKa3aB 4TO-HUOYAb
B TakoM Jyxe: «Jlo yero Bbl mpoHunarenpHbl!» nin «Kak TOHKO BBl cMOTpuTe Ha Bemu!». Kak
Ha3bIBAETCS TAKOM THUIl COTPYAHUKA?

a) JOMOPOUICHHBIH NICUXOJIOT ) 3HATOK YeJIOBEYECKHX Iyl B) BCE3HAIKa

1.17 Kak Ha3bpiBaeTcs JHAEP, KOTOPHIA MOCTaBISET TPYINIE OpPUTHHAJIbHBIE HUICH, MBICIH,
MPEJI0KEHUS; OH YEJIOBEK UJICH?

a) MICHHBIN THIep 0) TeHepaTop uaeH B) KOOPAUHATOP UACH

1.18 Yto u3 HMKENEpeyHCIEHHOT0 OTHOCHUTCS K OCHOBHBIM COLIMAJIBHO-TICUXOJIOTHYECKUM
MEeXaHU3MaM COLUaTH3aIIH:

a) uneHtudukanus 0)agantamus B) qudepeHnmnanms

1.19 KommyHHKanus — 3T0:

a) oOMeH uH(oOpMaIMeil, 3HAYUMOW IJi1 yYaCTHUKOB OOIIeHHs (0OMeH MHEHHSIMH, UICSIMH,
MEPEKUBAHUSAMHU, COOOPaKEHUSMHU, HACTPOCHUSMH, KEJIaHUAMU U T.A.) 0) oOMEeH neHcTBUAMU
MEX1y YYaCTHUKAMH B) BOCHPUATHE yYACTHUKAMU APYT Apyra B Mpoliecce 00ImeHus

1.20 JIns KOMMYHHUKATHMBHOW CTOPOHBI OOIIEHHUS HamOojee XapaKTepHa 3HAYUMOCTh CaMoOun
KOMMYHHUKAIIH, TOCKOJIBKY:

a) oOmMeH mH(popManel MPOUCXOIUT HE MPOCTO TaK, a Paau JOCTHKEHHS KaKUX-THOO 1LeTei,
yIIOBJIETBOPEHHS] KaKuUX-TMOO MOTpeOHocTelt ©6) MOXKHO TO3HAKOMHUTBHCS C  OONBLIUM
KOJIMYECTBOM JICJIOBBIX MApTHEPOB B) B MPOILECCE KOMMYHHUKALMU MOYKHO TPHUSITHO MPOBECTH
BpeMs

1.21 D¢ ¢pexTuBHOCT, KOMMYHHKALINH, B IEPBYIO O4€pE/lb, 3aBUCHT:

a) OT YPOBHsI 00pa30BaHHOCTH COOECETHUKOB 0) OT cTaTyca COOECEAHHKOB B) OT MPaBUILHOTO
HCTOJIb30BAHUS CPEACTB KOMMYHUKAIH

1.22 K 0CHOBHBIM Cpe/icTBaM KOMMYHHKAITUU OTHOCST:

a) YCTHbIE U NHCbMEHHBIE 0) BepOabHble M HEBEpOaIbHbIE B) MIPSIMbIE U KOCBEHHbIE

1.23 VYcnex nenoBoro oOLieHUs BO MHOT'OM 3aBUCHT HE TOJBKO OT YMEHHS FOBOPUTh, HO U OT
YMEHUS:

a) abctparupoBartbcsi 0) mpepOUBaTh B HY’)KHOM MecTe coOeceIHUKA B) CIylIaTh

1.24 Yro Takoe pe3roMupoBaHue?

a) TMOABITOXKMBAHWE OCHOBHBIX HJAEH WM MbICIEH TroBopsuiero 0) CTpeMiIleHue MoKa3aTb
co0ecelHUKY, 4YTO Mbl TIOHMMAaeM €ro 4yBCTBa B) coOCTBeHHas (HOpMyIHpPOBKa COOOIIECHHUS
TOBOPSIIETrO Il IPOBEPKHU TOYHOCTH €r0 MOHUMaHMS

1.25 B uem cyTh peHOMEHA TPYIIIIOBOTO AABICHHS?

a) B M3MEHEHHHM YYaCTHHKOM TpYIIbI CBOETO MEPBOHAYAIHLHOI'O MHEHUS IOJ BO3JEHCTBHEM
JIABJICHWSI MHEHUSI TPYIITIHI 0) B M3MEHEHHH TIOBEICHUS TT0]T BO3JICHCTBHEM OOIIIECTBEHHOTO MHEHHUS B)
M3MEHEHHE XapaKTepa yeaoBeKa I10]1 BO3JEHCTBIEM BHYTPEHHUX YCTaHOBOK

1.26 B uem cyTh (peHOMEHA «HOTA B IBEPSIX»?

a) TEHJCHITUS U3MEHEHUS TIOBEICHUS 10T BO3JCHCTBHEM OOIIECTBEHHOTO MHEHUS 0) TCHACHITUS
M3MEHEHUs! YYaCTHUKOM TPYIIIBI CBOEr0 MEPBOHAYAIBHOTO MHEHHUS 1101 BO3/ICHCTBUEM JIaBICHUS
MHEHWS TPYIIBI B) TEHICHIHS TIOBEACHHS JIIO/ICH, COTJIACUBILINXCS BHAYaIEe HA HEOOPEMEHUTEITLHYIO
poch0y ¥ BBIHYKIEHHBIX IOTOM YCTYyHaTh 0o0Jiee cephe3HbIM TPEOOBAHUSIM

1.27 Tlo muennto /. Maiiepca, ipy OCYIIECTBICHUN YOSKIAFOIIETO BO3ICHCTBHSI MMEET 3HAYCHHUE:
a) HaCKOJIbKO yOeauTenbHO mnepaaerT uHpopmanuio 0) B) KTO, 4YTO, KaK U KOMY IEpeaacT B)
COIMAJIbHBIN CTaTyC TOTO., KTO BO3JIEUCTBYET

1.28 Coob1iienre ctaHOBUTCS Ooiee yOeTUTEbHBIM, €CITH OHO:

a) aCCOIMUPYETCS C TPO3HBIM TOHOM IIEPEIAFOIIETO 0) ACCOIMUPYETCS C MO3UTUBHBIMU YyBCTBAMU B)
ACCOLMUPYETCS C XOPOIINM XapaKTepOM TOT0, KOMY IEpPEaioT



1.29Yro Takoe BHyI1ICHHE?

a) cnoco0 BO3ACUCTBUS HAa CKPBITOM YPOBHE C LENIBIO OTCTOSTH CBOM MHTEPCHl 0) crocod
MICUXOJIOTUYECKOTO  BO3JICHCTBHS MPEUMYIIECTBEHHO HSMOLMOHAIBHO-BOJIEBOTO XapakTepa,
OCHOBaHHBIM HAa HEKPUTUYECKOM BOCHPHUATHM M NPUHATUU WHIUBUAOM ILIE€JICHANPABICHHOTO
MOTOKa MH(MOpPMAIMH, KOTOpasi He HYXKJAeTCA B JIOKA3aTEIbCTBAX U JIOTHKE, KOTOPasi COACPIKUT
TOTOBBIE BBIBOJIbI B) CIOCOO MCUXOJIOTMUECKOr0 BO3/ICHCTBUS, OCHOBaHHBIN Ha OecCcO3HATENbHO,
HEBOJIbHOW MOJBEPKEHHOCTH WHJMBHA OIPENEICHHBIM SMOLMOHAJIBHBIM  COCTOSHUSM,
MepealoluMCcs U3BHE

1.30Yro Takoe 3apakeHue?

a) crnoco0® MCUXOJOTHYECKOrO BO3JCHCTBHS, OCHOBAHHBIM Ha Oecco3HATEeNbHOM, HEBOJBHOMN
MOJIBEP’KEHHOCTH WHAWBUIA ONPEACICHHBIM SMOLMOHAIBHBIM COCTOSIHUSAM, IEepEeNaloIIMCs
u3BHE 0) cOCO0 MCHUXOJIOTUYECKOrO BO3ACHCTBUS, OCHOBAHHBINA HE TOJIBKO HAa MPUHITUN BHEIIHUX
YepT MOBEACHUS APYroro YesioOBeKa MM MacCOBBIX IICUXMYECKUX COCTOSHHIA, HO U HA BOCIIPOU3-
BEJICHUU HHAWBHUIIOM 4YepT U 00pa3loB AEMOHCTPUPYEMOTO MOBEJIEHUS B) MPEUMYIIECTBEHHO
MHTEIUICKTYaJIbHOE TICUXOJIOTUYECKOE BO3JCHCTBUE, OCHOBAHHOE HA Iepelavye JIOTHYECKU
BBICTPOCHHOM HMH(OpPMAIIMK U CTaBsllee LEeIbl0 JTOOPOBOJILHOE €€ MPHUHITHE B KadyecTBe
o0y IUTETHFHOTO MOTHBA ACATEIIBHOCTH

1.31 Hauano Oecenpl BKIKOYAET:

a) MpeAoCTaBICHHE APIyMEHTOB M JIOBOJOB 0) MOATrOTOBKY paboyero Mecra B) BCTpeuyy U
BCTYIUICHHE B KOHTAKT

1.32 Ilens MOXET OBITH MOCTABJICHA KaK:

a) nmpoOsieMa WM 3agava 0) BOIPOC WM OTBET B) 3aJIaHHE WJIM MpodiiemMa

1.33 AGCTpakTHOCTh U3JIOKCHHUS MH(POPMALIUA CHUXKACT:

a) UCHONB30BaHME WHTCHCUBHON MHMHUKH W JKECTOB ©0) HCIONb30BaHHE AJIUHHBIX
MPEIJIOKEHUN U pPeueBbIX 0OOPOTOB B) MaKCHMAalbHOE HCIOIb30BAaHHE HATJISAHBIX MOCOOUH,
cXxeMm, OOIIEeN3BECTHBIX aCCOLMAIINI U TapaJiiesen

1.34 Yo npoucxoauT Ha daze apryMeHTaIlMU B XOe JAe0BOi Oecenbl?

a) GopmupyeTcs mpenBapuUTEIbHOE MHEHHE, 3aHUMAETCSl OIpeNeeHHas MO3HMIHS 10 JaHHOU
npobjemMe Kak C Balleid CTOPOHBI, TaK M CO CTOPOHBI cobeceiHUMKa O) 3HAKOMCTBO H
MIPUBETCTBHUE COOECETHUKOB B) TIOJIBEICHHE UTOTOB O€CEe bl

1.35 YrnoBoe pacnosoxeHne BO BpeMsl AeI0BO Oece bl XapaKTEepHO IS JTIOJIEH:

a) 0e3pa3NuYHbIX K pe3ynbTraraM Oecenbl 0) 3aHATHIX JPYKECKOW, HEIIPUHYKIEHHOHN Oeceoil B)
arpecCMBHO HACTPOEHHBIX 110 OTHOIIEHHIO APYT K APYTY

1.36 Ctparerust «MArkasi yCTyIUUBOCTB» OTHOCHTCSI:

a) K Manod(PEeKTUBHBIM CTpAaTETUsIM TOBEJIEHUS B CHOPHBIX Bompocax 0) K 3(p(EeKTUBHBIM
CTpaTerusiM MOBEJIEHHsI B CIIOPHBIX BOINpOCax B) K HEUTpaJbHBIM CTpaTerusM IOBEICHUS B
CTIIOPHBIX BOITPOCAX

1.37 Uto noHMMarOT MO/ COLUANbHbBI (PEHOMEHOM «CHHEPTHSI»?

a) obnerueHue pabOTHI MpHU JIIOOOM BHJAE COBMECTHON AEATEIBHOCTH 0) Npu OOBEAMHEHUU
YCHJIMA M BOJHM YYaCTHHUKOB OPTaHHM3AIU JOCTUTAIOTCS 0oJiee BBICOKHE PE3YNIbTAThl, HEXEIH
T€, YTO MOTYT OBITh TOJYYEHBI TMPH TPOCTOM CYMMHPOBAHUHM YCHIIMH HM30JMPOBAHHBIX
WH/IMBUJIOB B) MOHI)KEHUE PE3yJIbTATUBHOCTH JIEATEILHOCTH NIPU OObEAMHEHUH YCHIINN U BOJIU
YYACTHUKOB OpPTaHU3aIIH

1.38 Uto noHumaroT noJ| conuanbHbl PeHOMEHOM «pacuauTanusi»?

a) MOHWKEHHE Pe3yIbTaTUBHOCTH JICATEIILHOCTH NPU 00BETUHEHUN YCUIIMI U BOJIM YYaCTHUKOB
opranu3anuu 0) oOnerdyeHue pabOThI MpU JIOOOM BHJIE COBMECTHOW JCSATEIHHOCTH B)
NoTpeOHOCTh B OOIEM, COCAMHEHHOM JEHCTBHUM Ha OCHOBE NPU3HAHHUS M IMOMYMHEHUS WM
COJMIIAPHOCTH MEXKIY JTFOAbMHA

1.39 Hauboree cyiiecTBeHHBIM MPU3HAKOM OPTaHU3AIMH SBISETCS:

a) HECTaOWJIBHOCTb TPYAOBBIX (GYHKUIUH O) TeKydecTb KaapoB B) IIEJICHANPABICHHOCTh H
CUCTEMHOCTh

1.40 Yro npexcrasnser coboil nepapxuieckas CTpyKTypa BIacTH?



a) OpraHu3aIIO, TJIe €CTh PYKOBOJUTEIh U HECKOJIBKO 3aMECTUTENIEH 0) JECTHUILY, IO KOTOPOH
KKl COTPYAHMK IOBBIIIAETCS B JOJDKHOCTH B) MUPaMHUAY, B KOTOPOH KaXK/10€ JOLKHOCTHOE
JIMIIO OTBETCTBEHHO I€pe]] BBIMLIECTOSAIIMM PYKOBOJACTBOM M pacIojaraeT BIAaCThbI HaJ TEMHU,
KTO HaXOAMUTCS HUXKE €T0

1.41 B pamkax HOBOTO YIPaBJICHUYECKOI'O MBIIUICHHUS JH00as COLMaNbHAs CHCTEMAa HMEET
COLMAJIBHYIO MTOJICUCTEMY, KOTOpPast IOIPa3yMeBacT:

a) Bce (OpMBI MOPAJIBHOTO U MaTEpUAIBLHOIO CTHUMYJIHMPOBAHUS TpyJa, CTUIb YIPaBICHUS,
ydacTue paOOTHHKOB B IpoOIecce MPUHATHSA PEUICHUH, BO3MOKHOCTH Kapbepbl U MPOJABHKCHHS
0 clyxk0e, OpraHu3allMOHHYIO KYJIbTypy ©O) TEXHOJIOIMH M YIpPaBJICHYECKUE 3HAHU,
OpPraHMU3alMOHHBIE CTPYKTYPbl, METOJbl IJIAHUPOBAHUS, TEXHUYECKUE NPHUEMBl U HaBBIKH
paloThl, ypOBEHb NOJArOTOBKU M KBaJIM(UKALMK paboyell cuiibl, ee MpodhecCUOHAIBHBIA COCTaB
B) Bce (hOpMBI HaKa3aHHUH U MOOLIPEHUI COTPYTHUKOB

1.42 PyxoBoauTenb HUKOI'ZIa HE JOJDKEH caM JIeJlaTh TO, YTO MOXKET CHeNIaTh €ro MOAYMHEHHBIN.
O kakoM IpPUHIUIIE COBPEMEHHOM OpraHu3alum uieT peys?

a) IPUHIUI BEPTUKAJIBLHOIO OFPaHUYEHUS HMepapXuu O) MPUHIMII AEJIETUPOBAHMS MTOJHOMOYNI
B) MPUHIIMII JMara30Ha yIpaBIeHUsS

1.43 Amepukanckue ncuxosioru M. Bynkok u J[. @psHcuc BBIIEISIOT ClAEAYIOIIKE ATk ITAloB
IPYNIOBOM JUHAMHUKU OpraHU3aluu. Y CTAaHOBUTE MPaBWIbHYIO IOCIIEJOBATEIbHOCTD B ATamax
IpYyNIIOBON AUHAMUKU OpPraHU3aLHH.

1) Bruoicnuii 601

2) IIpumupxka

3) Dpghexmusrnocmo

4) 3penocmo

5) Cosepwercmeosanue u sxcnepumenmuposanue

1.44 KoudnukTHas CUTYyaIus — 3TO:

a) OTKPBITOE MPOTHUBOCTOSHUE B3aWMOMCKIIOYAIOIINX UHTEPECOB 0) HaNpsKeHHasl, TPEBOKHAs
00CTaHOBKA, BbI3BaHHASI HAKOMMBUIMMHUCS IPOTUBOPEUUSMU B) CTEUEHUE 0OCTOSATENHCTB.

1.45 Kongauxr — 370!

a) MPOTUBOOOPCTBO HA OCHOBE CTOJKHOBEHMS NMPOTUBOINOJIOXKHO HANPABICHHBIX MOTHBOB WM
CyXJeHuil 0) crmop, AMCKYycCUsi MO OCTpPOil mpoOsemMe B) CONEPHUYECTBO, HANpPABICHHOE Ha
JOCTHKEHHE MOOE bl B CTIOpe

1.46 To, u3-3a 4ero BO3HHUKACT KOH(IUKT, OObEKTHBHO CYIIECTBYIOIIAS WU BOCIPUHUMAaEMAas
TaKoBOM npobiema — 3To:

a) MOTHBBI KOH(IMKTA 0) CTOPOHBI KOH(IUKTA B) TpeIMET KOH(IIUKTA

1.47 IlpnurHa KOH(IMUKTA — 3TO:

a) TPOTHUBOIIOJIOKHBIE MOTHUBBI CYOBEKTOB COIMATLHOTO B3aUMOJIECHCTBUS O) SIBJICHUS, COOBITHS,
(GakTbl, CUTyallud, KOTOpbIE€ NPEIIIECTBYIOT KOH(IUKTY M TpPU OIPENEICHHBIX YCIOBUIX
NeSTeNbHOCTH CYOBEKTOB COIMAJIbHOIO B3aUMOAEWUCTBHUS BBI3BIBAIOT €TI0 B) HAKOMUBIIHUECS
MIPOTUBOPEYUS, CBS3aHHBIE C JEATEIbHOCTbIO CYOBEKTOB COLHMAIBHOIO B3aUMOJICHCTBUS,
KOTOpBIE CO3/1al0T MOYBY JJIS1 peaJIbHOTO MTPOTUBOOOPCTBA MEKIY HUMHU

1.48 NnmaeHt — arto:

a) WCTUHHasg MNpuyMHa KOHGUMKTAa ©O) HAKONMBILKECS MPOTUBOPEYUS, CBA3aHHBIE C
NEeSITeIbHOCThI0 CYOBEKTOB COI[MAIIBHOTO B3aUMOJEWUCTBUS, KOTOpBHIE CO3JAIOT TMOYBY JUIS
peasbHOro MPOTUBOOOPCTBA MEXKy HUMHU B) CTEUEHHE OOCTOSITENbCTB, SBISIOIIUXCS TTOBOJIOM
JUTSl KOH(MITUKTA

1.49 CtopoHBI KOH(IUKTA — 3TO:

a) 3aMHTEpPECOBAHHBIE CTOPOHBI WM NPOTHUBOOOPCTBYIOIIHME CHIIBI, CYOBEKThI KOH(DIUKTA,
KOTOpBIE HEMOCPEACTBEHHO COBEPILAIOT aKTUBHBIE (HACTYNATENIBHbBIE WU 3AIIUTHBIE) ACHCTBUS
Ipyr MpoTuB Jipyra 0) cyOBEKThl COIMAIBHOIO B3aHMMOJCHCTBHS, HAXOIALIUECS B COCTOSHUH
KOH(IIMKTA, U MOCPEIHUK (MEOUaTtop) B) KOHKPETHbIC JHUYHOCTH, HAXOAAIIMECS B COCTOSHUU
KOH(IIUKTA



1.50 U3 npennokeHHBIX XapaKTEPUCTHK BBIOEPUTE T€, KOTOPHIE IO CMBICIY COOTBETCTBYIOT: Q)
COTPYAHHYECTBY; 0) KOMIIPOMHUCCY; B) YKJIOHEHHIO; T') CTJIAKUBAHUIO; 1) KOHKYPEHIINH.

A. OtkpbiTas 60pr0a 3a CBOM HHTEPECHI.

b. [Touck pemienusi, yI0BIETBOPSIOLUIETO HHTEPECHI ABYX CTOPOH.

B. Ctpemienue BbIiiTH U3 KOH(IIMKTA, HE pelIas ero.

I'. YperynupoBaHue pa3HOIIacuil 4epe3 B3aUMHBIE YCTYIKH.

J1. TenaeHuus CriaXxuBaTh IPOTUBOPEYUS, IOCTYIAsCh CBOMMH UHTEPECAMHU.

1.51 Kaxkast pekoMeHanus CriocoOCTBYET MPABUILHOMY MOBEICHUIO B KOHMIUKTE?

A. HacramBas Ha cBOoeM MpEMJIOKEHHWH, HE OTBEpraite MNpeUIoKeHHusl MapTHepa,
paccMmatrpuBaiTe BCe MPEAJIOKEHUS U OLIEHUBANTE BCE «3a» U IIPOTHUBY.

b. JleMoHCTpUpyliTE CBOE TPEBOCXOACTBO.

B. He otBeuaiite arpeccueil Ha arpeccuio.

I'. HezaBucumo ot pe3ynbrara pa3peieHus KoHQIUKTa cTapaiTech He pa3pyllaTh OTHOLIEHUS C
MapTHEPOM.

J1. CrapaiiTech Kak MOKHO 4allle 00paiaTh BHUMaHUE Ha OTPHUIIATEILHOE SMOIIMOHATBHOE
cocTosiHue napTtHepa: «Urto Tel 3nuiibes?y», «He Hamo Tak HepBHUYATH!»

E. Ilpennaraiite mapTHepy BKJIIOUATh MeXaHU3M uieHTUGUKauuu: «Eciu Obl BbI OBLIM HA MOEM
MeCTe, Kakue ACHCTBUS MPEATNPUHSIN Ob17»

1.52 «Ctpecc» — clioBO, 3aMMCTBOBAHHOE M3 aHTJIMICKOTO S3bIKa M O3HAYAIOIIEe:

a) Harpy3ka 0) HampshKeHHe B) paccialieHue

1.53 I'. Cenbe mokasai, KakuM 00pa3oM CTPECC CBS3aH:

a) C MOCTENEHHBIM HCTOIICHUEM PE3epPBOB OpraHM3Ma, KOTOPBIM CTapaeTcsl MPHUCIOCOOUTHCS K
HOBBIM YCJIOBHSIM 0) C BOCCTAaHOBJIEHHEM XOPOLLIEr0 HACTPOEHHS B) C YIyUILIEHUEM OOILETO COCTOSHHUS
TICUXHKH YeJIOBEKa

154 . Ilpu crtpecce, MPOUCXOAUT AKTUBHU3ALMS TOW YAaCTH BETETATUBHOW HEPBHOM CUCTEMBI,
KOTOpass OTBETCTBEHHAa 3a aKTUBHOCTh M paboTocnocoOHOCTh opranu3ma. I'. Cenbe Has3Bal
KOMIUJIEKC ATUX PEaKIIHil:

a) KOMIUJIEKC PEaKTUBHBIX peakluil opraHu3ma 0) BceoOLIMM alanTalMOHHBIM CHHJIPOMOM B)
pa3BHUBaIOIIMM KOMILJIEKCOM

1.55 Tlon ynpasnenuem cmpeccom 0ObIYHO TIOIPA3yMEBACTCSL:

a) COBOKYIHOCTb CTpaTeruii, METOJAOB M IMPHEMOB, MO3BOJSIOIIMX YENOBEKY MPEIOTBPATHTH
HETaTUBHOE BO3JICUCTBHE CTPECCOPOB JHMOO CBECTH H5TO BO3JCUCTBHE K MHHUMyMY O)
CIOCOOHOCTh HE MEPEBOAUTH CTPECC B JUCTPECC B) CIOCOOHOCTh PACCIa0IAThCSA B CTPECCOBOM
CUTYalluu

1.56 Yro Takoe penakcarus?

a) TCUXHUYecKas caMoperynsanus 0) co3HaTeIbHOE HEPBHO-MBIIIEYHOE pacciiabiieHHe B Tele B)
MOOMITM3AIMS ICUXO(DU3HOTIOTMUECKMX BO3MOXKHOCTEH IS IPOTUBOJICUCTBHSI CTPECCY

1.57 Kak Ha3piBaeTcsl KOHQUIUKT MEXKIy BaKHEHIIMMH MOTHBALMOHHBIMU CTPYKTypaMu
BHYTPEHHEIr0 MUpPA JMYHOCTH, KOTOPBIM CIYXKHUT MPUUYUHON cTpecca?

a) BHYTPWIMYHOCTHBIM 0) CTPYKTYpHBIH B) MOTHBAIlMOHHBII

2. Boripockl B OTKpBITON hopme

2.1 XKu3HecnocoOHBIMU YePTaMU COBETCKOM KYIbTYPhI YIPABICHUS OBUIH: ....ovveneeeeenennnen..
2.2 Het eguHOTO NpaBuiia, MO3BOJIIONIETO PYKOBOIUTEIIO ONPENIEINUTh, KaK CIIEAYyeT BECTH ce0s
B TOU WJIM UHOU CUTYALUU, TIOCKOJIBKY ...uuveurieinttennienieenneenneanne.

2.3 B nenom xapakrtep Hallero MoBeAeHUs MOABEPKEH NOCTOSHHOMY BO3ICUCTBHIO. ...............
24 Ha noBeimenne 3((eKTHBHOCTH YOEXKIEHUS OKa3blBAIOT BIMSHUE CIIEAYIOIINE

2.5 Kak u mobast 1eITebHOCTh, YIPABICHUECKOE BO3/CHCTBHE MOOYKIAETCS OMpeaeIeHHBIMU
MOTHUBaMU, HpeCHe,Z[yeT OHpCHCHeHHLIC e n HpI/IBO,Z[I/IT K OHpC[[GJ'IeHHBIM pe3yHbTaTaM. K



2.6 Ilanchl Ha YCHENMIHBIA HMCXOJ JEIOBOM BCTPEYM BO3PACTYT, €CIH MPHUACPKUBATHCS
CIICAYIOIINX PDEKOMEHOUUULLL ¢ eeeensrasnesnssasssssssssssssssssesssssssssssssssssssssssssssnssssassns

2.7 OHO U3 TJIIaBHBIX KAYEeCTB PYKOBOAUTEINS — CTPECCOYCTOMYUBOCTD, TOTOMY UTO .........

2.8 Chopmynupyiite 9 nmpaBmi yCHENIHOW KOMMYHHUKAIIUU, KOTOpbie chopmyaupoBai ['ucoept
BpOMHUT......oviiiiii

3. Bompockl Ha ycTaHOBIIEHHE TIOCIIE0BATEIBHOCTH

3.1 YcraHoBUTE MPaBUIIBHYIO TIOCTIEIOBATEIBHOCTD B ATaNaX Pa3BUTHS HAYKU YIIPABICHHUS:
A. pa3BUTHE JOKTPUHBI «UEJIOBEUECKUX OTHOLIEHUI
b. pa3BuTHE «KITAaCCMYECKOW TEOPUU HAYYHOTO MEHEIKMEHTa
B. pa3BuTue COBpEMEHHBIX TEOPUN YIIPABICHUS
3.2 YcTaHOBHTE MPABUWIBHYIO MOCIEAOBATEILHOCTh B dTAlax JIEIOBOW Oecerbl:
1) YcTaHoBneHHe MecTa U BPEMEHU BCTPEUH.
2) IToaroroBKa K JeI0BOM Oecee.
3) IloctanoBKa npoOeMBbl U Tiepeaada uHGOpMaIuy.
4) ApryMeHTHPOBaHUE.
5) Hayano Gecenpl: BCTyIUIEHHE B KOHTAKT.
6) OnpoBepxeHne JOBOJIOB COOECETHHKA.
7) llpunstue perieHus.
8) ®ukcanusi TOrOBOPEHHOCTH.
9) Beixoa U3 KOHTaKTa.
10)AHanmu3 anpTEpPHATUB, TOWCK ONTHMAIBLHOTO KM KOMIIPOMHCCHOTO BapHaHTa
60 KOHPPOHTALMS YIACTHUKOB.
3.3 YcraHoBUTE MPaBUIIBHYIO TTOCTIEA0BATENBHOCTD B 3Tanax (fOpMHUPOBaHUS KOJUIEKTHBA!
1) Cmaous éo3nuxHoseHUs.
2) Cmaoduu pazeumusi KOIeKMUBa OpeanHu3ayuul
3) ecmaouu cmabunuzayuu
4) cmaoust coeepulencmeosanus
5) Cmaous ghopmuposanust
3.4 YcraHOBUTE MPaBUIIBHYIO TIOCTIEI0BATENBHOCTh YPOBHEH Pa3BUTUSL KOH(DIUKTA!
a) KOH(QIIMKTHAs CUTyalus
0) mpoTUBOICHCTBIE
B) MHIIMJICHT
T') IPOTUBOOOPCTBO
1) pa3penieHne KOHPIUKTa
€) MPOTUBOCTOSIHHE
3.5 YcraHoBuTE MOCIIEI0BATENHFHOCTD B CTA/IUSIX MPOTEKAHMSI CTpecca:
A. daza conpoTuBneHus
b. da3za ucromenus
B. daza tpeBoru

3.6 YcTaHoBHTE MOCIIEI0BATEIBHOCTD.

[Iporuiecc BeaeHUs IeperoBOPOB BKIIOYAET B ce0s MATh OCHOBHBIX (pa3:
A. nepenava nHpopmanun

b. aprymentupoBanue

B. HeliTpanu3zanus 3amedannii cooece THIKa

I'. mpuHsITHE pelieHus U 3aBepIlIeHUE TIEPETOBOPOB

J1. magano Oecennl

4. Borpochl Ha yCTaHOBJICHUE COOTBETCTBUS



3.6 PacrnonokuTte KHUTY IO UCKYCCTBY BEJIEHUS IEPETOBOPOB B XPOHOJIOTUYECKON

IIOCICI0BATCIBbHOCTH UX BbIXOAA

A. Po6ept Yanaunu «IIcuxomaorus BIUSHHS
b. Jlxum Kemn «CHavana CKaKku «HET»
B. Yunesam IOpu «Kak npeononers «HeT»

3.7 YCcTaHOBUTE MOCIIEI0BATEILHOCTD CTAIUN TEOPETHUECKOM TTOJITOTOBKH K IEPETOBOPaM:

A. TIpoBenenue ananusa nmpoOIeMbl U Pa3pabOTKAaBO3MOXKHBIX AIbTEPHATHB OYyIyIIeMy

pelieHuIo (COrIaneHuo)

b. IToaroroBka HEOOXOIUMBIX JOKYMEHTOB (BBICTYIUICHUH, pedyeil, IPOEKTOB HOPMAaTHUBHBIX

JIOKYMEHTOB U T.JI.)

B. Pa3paboTtka neperoBopHoil KOHIEHIIMK U CBOCHIIO3ULIMU HA TIEPETOBOPAX
I'. PazpaboTka cTpaTeruyl U TAKTHKH [IEPErOBOPOB

4.1 CooTHecuTE THUII YIIPABJIEHYECKON HAYKH C €€ COJIEpKaHUEM:

1) AmepukaHCKas yrpaBlieHYECKasi KyJIbTypa

A) cuctemMa  «IIOXH3HCHHOTO  HalMay,
OpraHM3aIys — BTOpas CeMbs IS YeJIOBEKa,
YBOJIBHSIFOT TOJIBKO 32 CEPbE3HBIC MPOCTYIIKU U
npu 6aHKPOTCTBE (PUPMBI

2) SlnoHcKas ynpaBlieHUeCKast KyJIbTypa

b) BBICOKAas 3¢ PeKTUBHOCTD u
PE3YJIbTATUBHOCTH B IKCTPEMAITLHBIX
YCIOBHAX ¥  OTHOCHTEIILHO  HH3Kas B
«HOpMAJIbHBIC» BpPEMEHA, IPUOPUTETHOCTH
TOCYIapCTBEHHBIX MPOOJIEM M0 OTHONICHHUIO K
mpobeMaM OTAETHHOTO YeIOBEKa

3) CoBetckas yrpaBlieHUeCKas KyJIbTypa

B) paccMaTpuBana  ymnpaBJIeHUE Kak
CTEIMAM3UPOBAHHBIA BHJl NIEATEILHOCTH, a
cam MEHEeKEp IpEeACTaBIISICS
npo¢eCcCuoHAIOM, o0Jagaronmm
cHelHaJIbHbIM 00pa30BaHUEM

4.2 CooTHecHuTe HeO6XO,[[I/IMBIe KaueCTBA PYKOBOAUTCIIA C UX XapaKTepHCTHKOﬁI

1) UHMIIMaTUBHOCTH | JIeJI0Basi akTUBHOCTD

A) BBICOKasi CaMOOIICHKA M BBICOKHUU YPOBEHB
MPUTA3AHUI

2) YBepeHHOCTh B cede

b) ymenue ObICcTpO ycTaHaBIMBaTh KOHTAKT C
JIO/IBMU, CIOCOOHOCTh COTIEPEKUBATD,
HaXOJUTh CBOE MECTO B KOJIJIEKTHUBE,
COOTBETCTBOBATH OKUIAAHMSIM ITOAUYNHEHHBIX

3) KoMMyHHKaOEmbHOCTH

B) opranmzanuoHHbIE HaBBIKM W XOpOIIas
OpHUeHTaIMs B cBoeil npodeccuu

4) CTpeccoyCTOMUNBOCTD

I') BblcOKas  MOTHUBaUUs  JOCTHXKEHHI,
CaMOCTOSITEIBHOCTb U OTBETCTBEHHOCT,
CIOCOOHOCTH K MPUHATHUIO PEIICHUH

5) IIpodeccuonanbHas KOMIETEHTHOCTD

) YPaBHOBEIICHHOCTb, CIIOCOOHOCTh
YIIpaBJIATH CBOUMHN SMOIUAMHAU u
NCPCKIOYATHCS, IICUXOJIOTMUCCKas FI/I6KOCTI>

4.3 CooTHECUTE CTHIIb YIPABJIICHHUS C €T0 XapaKTEPUCTUKOM:




1) ABTOpHTAPHBIH
CTHITb

A) pemieHUS HaBS3BIBAIOTCS IMOJAYMHEHHBIMH pPYKOBOAMTENIO, OH
MPAKTUYECKH YCTPAHSETCS OT aKTHBHOTO YIpaBlIeHUs rpynmnoi. Bemer
ce0s1 KaK psIOBOM YYaCTHHK, TMPEIOCTABISET paOOTHUKAM TPYIIITBI
MIOJIHYIO CBOOOTY.

2) JInGepanbHbIit
CTHIIb

b) pemenus nOpuUHUMAKOTCA ~ PYKOBOJIWTEIEM  COBMECTHO  C
MOJAYUHEHHBIMU, TOJAYUHEHHBIM  MPEJAOCTABISICTCS  JIOCTATOYHAs
cB0OOAa NEHCTBUI, pyKOBOJIUTENb OPraHU3YyeT OOCYXICHHE CBOUX
pelIeHuH, MOoAIep )KUBAEeT HHUIIMATHUBY.

3) JleMoKpaTHUECKUI
CTHIIb

B) pemienus mpuHUMaeT pyKOBOAUTENbh €ANHOIMYHO, OH JICHCTBYET 110
OTHOIICHUIO K MOJYMHEHHBIM BIACTHO U JKECTKO, OCYIIECTBISET
JIeTAIbHBIA KOHTPOJIb, COCPEAOTaYNBACT B CBOUX PYKaX BCE OCHOBHBIC
(GyHKINU yIpaBIeHHUS.

4.4 CootHecuTe TUIBI COTpYAHUKOB 1o B.M. [llenento ¢ ux XxapakTepucTUKaMHO

1) konnexkmusucmoi

A) paOOTHHMKH, KOTOPBIM MPUCYIIH TIIECIaBUE, 0OUTIMBOCTD, KEIAHNE
HaXOJUTHCSI B IEHTPE BHUMAHUS

2) urouBUOYaAIUCTIbL

b) coTpynHukd, UMHUTHpYIOIIME 4Yy>KHE MaHepbl U wu30eraroume
OCJIO)KHEHU U

3) npemen3zuonucmol

B) obumrensHbIe paOOTHHUKH, AKTHBHO TOJICPKUBAIOIINE OOIIICCTBEHHBIS
HAaYUHAHUS

4) noopasicamenu

I') cnaGoBosbHBIE pAOOTHUKH, HE TIPOSBIISIONTNE HHUITUATHUBEI

5) naccusnvie

/1) pabOTHUKYU C HECHOCHBIM XapaKTepOM

6) uzonuposannule

E) taroteroiye K nepcoHaabHOI OTBETCTBEHHOCTH, CAMOCTOSITEIbHOCTH

4.5 CooTHECUTE TUIBIDTPYAHBIX CIYXKAIIUX» C UX XapaKTEPUCTUKAMU:

1) arpeccuct

A) 4enoBeK, OTHOCSIIUICS K 3TOMY TUITY, IO CBOEH MPHUPOJIE HE 3011, a
B3PbIB DMOLIUN OTPAKAET €T0 JKEJIaHUE B3ATh CUTYaLUIO 1107 CBOMI
KOHTPOJIb

2) KamoOIIHK

b) roBopsmmii rpyOble M OecliepeMOHHBIE, 3aJMparolliyie APYIrHX,
KOJIKOCTH M Pa3APAKAIOIIIICS, €CIIN €0 HE CITYIIAl0T

3) pa3THeBaHHBIN
pebeHoK

B) yenoBek, jxenaromnuii 4ero-to 6e3 NpoMeaneHus, JaKe eCiii B 3TOM
HET HE0OOXOAUMOCTH

4) MaKCHMAJTACT

') yenoBek, OXBa4y€HHBIN KaKOW-TO WIeel U OOBUHSIOUIMI JIPYrHX
(KOro-TO KOHKPETHO WJIM BEChb MHUD B II€JIOM) BO BCEX Irpexax, HO caM
HUYETO He JENAIONINN IS pelIeHHs] TPOOIeMbl

4.6 CooTtHecute TpeOOBaHUS K BepOATbHON KOMMYHUKAIIUH C HX XapaKTEPUCTHKOMU:

1) Yoeoumenvrnocmo

A) cB0OOIHOE Bia/IeHUE S3bIKOM U aIEKBaTHOE HCIIOJIb30BAHUE €TI0
BAapUaHTOB: JUTEPATYPHOTO SI3bIKa, IIpOCTOpeYns,
npodeccnoHabHOM WM HEHOPMATUBHOM JIEKCHKH; pedeBas
KyJIbTypa B pEUEBOM OOIICHUM BBIPAKACTCA B OILIEHKE YPOBHS
MBIIIIEHHUS] cOOeCeHNKA, €ro KM3HEHHOTO ONbITa U B OOpalleHUH
K coOeceIHUKY Ha IMOHSITHOM JJIsl HEero s3blke; HeoOXOIUMMO
yHoTpeOasATh MpPOCThIE, SCHbIE M TOYHBIE CJIOBa, TI'PaMOTHO
(hopmMynupoBaTh CBOIO MBICIT

2) Kyavmypa peuesozo | b) opueHTHpOBaHHOCTh HE Ha ce0sl, a Ha coOeceJHHKa U WHTEpec

oOwerHus. nena

3) Auanocuunocme B) ompenmensiercss  OCOOCHHOCTSMH ~ TOBOPSIIETO —  €r0
TEMIEPAaMEHTOM U  XapaKTepoM, yBEPEHHOCThIO B  cele,
JIOTHYHOCTBIO peun, CITOCOOHOCTBIO MIPEOI0JICBATh
KOMMYHHKATHBHBIC Oapbepsl, KOHTPYIHTHOCTHIO,

pedIeKCMBHOCTBIO M caMoii  arMmocdepoil  Oecempl  —




\ OJraronpusITHOM, TOOPOKETATENHFHON UITM HA000POT

4.7 CooTHecute BHUJIbI CIIYIHAHHUA C UX XapaKTCPHUCTUKAMMU:

1) PedexcuBHOE caylianue

A) ciuymanue 06e3
JIaroIIee BO3MOYKHOCTE
BeICKa3zaTbcd. (OHO  coCTOUT
BHUMATEJIbHO MOJIYaTh

ananu3a (pediekcun),
co0eceTHuKY
B YMCHUU

2) HepednekcuBHOE cityliaHue

b) crpemnienue mokaszath coOecelHUKY, 4TO
Mbl TOHMMaeM €ro 4yBCTBa (3/1eCh aKIIEHT
JIeJIaeTCsl He Ha COJIEP)KaHUU COOOIICHHUS, KaK
BO BCEX MpEeAbIAyIIMX MpUeMax, a Ha
OMOIMOHAIBHOM COCTOSIHIH COOCCEIHIKA)

3) DMIaTu4ecKoe CiIyluiaHue

B) mporiecc pacuupoBKH CMBICIIa
COOOIICHNH, B KOTOPOM HCIIOJIB3YIOTCS TaKue
NpUEMBI, KaK BbIICHEHUE, nepedpasupoBaHue,
OTPaKEHHE YYBCTB U PE3FOMHPOBAHUE

4.8 YcTaHOBUTE COOTBETCTBHE MCKAY 9(1)(1)CKT3MI/I IICUXOJOINYCCKOIo BOBHeﬁCTBHH N UX 3BHAYCHUECM

1)
ahdex™»

«MHOKYJISILIMOHHBIN

A) ecnu uenoBeK SBISETCA OOBEKTOM [JBYX allbTePHATHBHBIX
BO3JCUCTBUI, TO WMeeT OoybIIOE 3HAUYEHHUE BpPEMEHHas
IIOCJIEI0BATENBHOCTD BO3JECHCTBUM; IEPBOE BO3JCHCTBUE CTAHET
0oJjiee aBTOPUTETHBIM JJIs1 YEIOBEKA, €CJIU MEXIY BO3JICHCTBUAMU
OyneTr HeOOIbIIONW BPEMEHHOM UHTEPBaIl, OJJHAKO OH JI0JIKEH ObITh
OO0JIBIIIMM MEXTY ITOCIIEIHUM BO3JEHCTBUEM U PELICHUEM YEIOBEKa
Kak apOuTpa

2) «3(hexT nepBHIHOCTI

b) BTOpoe anpTepHaTHBHOE BO3/ICIICTBHIE HA YeloBeKa OyaeT Oosee
Pe3yJIbTaTUBHBIM, €CJTH MEXTY JIBYMS BO3JICHCTBUSMHU BPEMEHHOMN
MHTEpBaNl OyJEeT Kak MOKHO OOJbIle, a TPOMEKYTOK MEXKITY
BTOPBIM BO3JICHCTBHEM W OKOHYATEIHHBIM PEIICHHEM YeIOBEKa
OyJeT KaK MO>KHO MEHBIITUM.

3) «odeKT HeTaBHOCTH

B) ecnu y denoBeka M3HAYATBHO (OPMUpPYETCS OTpHUIATENbHAsS
yCTaHOBKA Ha COOOIIEHNE, HETaTUBHOE TIEPBOE BIIEYATIICHNE, TO OH
Kak Obl «UMMYHHU3UPYETCS» TPOTHB TPUHITHS H  BCEH
nocienyronei nHpopmauu mogo0HOTO COAEp)KaHUSI U3 STOTO
WCTOYHUKA, JTaXKe €Cli JajbHeiiiee coolmienne u Oyaer
MOJIrOTOBJIEHO O0JIee TOOPOTHO U YO AUTETHHO

4.9 YcTaHOBUTE COOTBECTBUE

MCXKAY NIprueMaMU Ha4dajia GCCC,I[BI N UX OIMMCAHUCM!

1) Memoo cHamusi | A)  TIOCTAaHOBKa  psa  BOIMPOCOB,  KOTOPBHIE€  JIOJDKHBI
HAanps#CeHUs paccMaTpuBaThCsl B 6ecenie, ey — NpoOyIuTh HHTEpEC K Oecene
2) memoo cmumynuposanus | B) HECKONbKO TPHUATHBIX (pa3 JMYHOTO XapakTepa, MOMKET
8000padiceHus: UCTIOJIb30BATHCS JIETKas IIyTKa

3) Memoo npsimoco nooxooa

B) HenocpeacTBeHHBIH Tepexo1 K Jieny, 6e3 BCTYIIeHUs

4.10 CootHecure MPUHIUIT JCATCIbHOCTU COBpCMeHHOﬁ opraHu3anuu € €ro COACPIKAHUCM!

1)
MEPCIIEKTUBHOMN
JEATEIbBHOCTH

MPUHITATT

A) HU onMH pabOTHUK HE JOJDKEH OTYUTHIBATHCS O CBOEH
JEeSITEeIbHOCTH  OoJsiee 4eM Iepes OJHUM PYKOBOJUTENIEM U
JIOJIKEH I0JIy4aTh IPUKa3bl TOJIBKO OT ATOTO KE PYKOBOAUTENS

2) PUHIIATI €UTHOHAYATIUS

b) uem meHbIlle HepapXUUYECKUX CTYIEHEH, TeM Jierdye yrnpaBisiTh
OpraHu3aluen

3)
crienuaj3annuu

MIPUHITATT

B) Henmp3s moacTpamBaTh OpraHU3AMI0 K  CIIOCOOHOCTSM
HAJIMYHBIX JIIOJICH, HAJ0 CTPOWTH €€ KaK MHCTPYMEHT ISt




YIIPaBJIEHUS JOCTIDKEHUS YETKO O0O3HAUEHHOW LeTH M TOA0HMpaTh IIOJCH,
CIIOCOOHBIX 00ECIIEYNUTDh JOCTHXKEHUE ITON 1IENU

4) NpHHIKI BEPTUKAIBHOTO | [') Bce perynspHO MOBTOpSIOIIMECS IEHCTBHUSA CIEIyeT TBEpAO
OTrpaHUYECHUS UEPAPXUU pacripenenaTh MeXAy pabOTHUKaMU ammapara 1 He 1yOiMpoBaTh
ux

4.11 YcraHoBUTE COOTBETCTBHE MEXKIY METOJIAMH ICHUXUYECKOW CaMOPETYIAILNU U UX
XapaKTEPUCTUKOM:

1) Penaxcayus A) MeTOJ ICUXUYECKOW CaMOPEryJISIIUA COCTOSTHUM, OCHOBaHHBIN
Ha CO3HATEIILHOM BHYIIICHUH YYBCTB TEILIA, TSHKECTH, O0JICTYCHUS
Pa3IMYHBIX OPTAHOB U YYACTKOB Teja

2) Aymompenune b) Meron ncuxudeckoi caMoperyIsiyuy Ipy MOMOIIY YMCTBEHHBIX
NENCTBUI, HANpaBJICHHBIX HA NMPUBEACHHUE NCHUXHKU YeJIOBEKa B
COCTOSTHHE YTITYOJICHHOU COCPEIOTOUCHHOCTH, TIOTPYKECHHUS B Ce0s

3) Meoumayus B) Meron ncuxnyeckoil caMOperyJisiiiui COCTOSIHUM, OCHOBaHHBIN
Ha MBICJICHHOM BOCCO3/[aHUH BO BCEX MOJIPOOHOCTSX 00pa3a mpusIT-
HOTO MECTa, KpacHBOIO IeH3aka U CBOMX OUIYIIECHUU IpU
HaXO0XK/ICHUU TaM

4) Buzyanuzays I') cozHaTensHOE€ HEPBHO-MBIIIIEYHOE PACCIIA0ICHUE B TEle

IIlkana oueHMBaHUA Pe3yJILTATOB TECTHPOBAHHUS: B COOTBETCTBUU C JICHCTBYIOIICH B
YHUBEpPCHUTETEe OaJUIbHO-PEHTHHTOBOM CHCTEMOH OIICHMBaHHWE pPE3YJbTATOB IPOMEKYTOYHOM
arTecTanuu oOydJaromuxcs ocymecTBisiercss B pamkax 100-0ayutbHOM MIKaNbI, TPH 3TOM
MaKCHMAJIBHBI Oalyl 10 TPOMEXYTOYHOM arrectaluyu OOydalommxcs I0 OYHOW (opme
o0y4yeHus coctapisieT 36 6aJuIoB, M0 OYHO-3a0YHOW M 3a04HON Gopmam oOydeHus: — 60 OamnoB
(ycranosieno nosoxxenuem I102.016).

MaxkcumanbHbI 6ayul 32 TECTHMpPOBAaHUE MpeACTaBiIsieT co0Oi pa3HOCTh ABYX YHMCEI:
MaKCHUMaJIbHOTO Oaiia Mo MpoMeKyTOYHON aTTecTaluy Ui JaHHOM (GopMbl oOyuenus (36 wiu
60) 1 MaKCUMaJILHOTO Oajljia 3a pelieHre KOMIIETEHTHOCTHO-OPUCHTUPOBaHHOH 3a1au (6).

bann, mnomydeHHbli oOywaromuMmcsi 3a TECTUpPOBaHHE, CyMMHUpYyeTcs ¢ Oaiuiom,
BBICTABJICHHBIM €MY 3a pellieHHe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a1auu.

OOmwmii 6ay1 Mo MPOMEXYTOYHOH aTTeCTallud CyMMHpPYETCsl ¢ Oangamu, HOJIy4eHHBIMU
00yJaroImuMcs TI0 pe3yiibTaTaM TEKYIIEro KOHTPOJIS yCIIEBAeMOCTH B TEUCHHE CEMECTPA; CyMMa
0aJIOB TIEpEeBOJUTCS B OLIEHKY M0 AMXOTOMMYECKOW MHIKaye (s 3a4eTa) MU B OLIEHKY IO 5-
OaJTbHOM MIKase (IS 9K3aMeHa) CIeAYIOIINM 00pa3oM:

CootsercrBue 100-0annpHOM U AMXOTOMUYECKON IIKAI

Cymma 6annos no 100-6annvroil wkane Oyenka no OUXomomu4eckou wKaie
100-50 3a4TEHO
49 u meHee HE 3a4TEHO

Cootsercrue 100-0au1pHOM U 5-0a/IbHON KA

Cymma 6annos no 100-6annvroii wkane Oyenxa no 5-6annvHol wiKae
100-85 OTJINYHO
84-70 XOpOILIO
69-50 YIIOBJIETBOPUTEIHHO
49 u MeHee HEY/IOBJICTBOPUTEIHHO

Kpumepuu OUCHUBAHUA pe3y/ibmamoe mecmupoeanus:




Kaxxnprit Bonpoc (3a1anue) B TeCTOBOM (hOpMe OIIEHUBACTCS 10 JUXOTOMUYECKOM IIKae:
BBIIIOJIHEHO — 2 0aJ11a, He BhImoiHeHo — 0 0a/1710B.

2.2 CUTYALIMOHHBIE 3ATAYU

CuryaunonHas 3amada Ne 1. BynBopThl 3akynuiu JUisi CBOMX paOOTHUKOB HOBbIE KpacHUBBIC
KOMOWHE30HBI JUI MOAHATHUSA JTyXa. TONBKO y KOMOMHE30HOB OTCYTCTBOBAJIM KapMaHBbI, TaK KaKk
pabOTHUKKM MOTJIM HUCIOJB30BaTh HX Ui BOPOBCTBAa. Pe3ynpTaT moONydywics MpSIMO
MPOTHBOIOJIOXKHBIM TOMY, YEro J0OMBaJHMCh, MOTOMY, UYTO KaXKIbId, KTO TOHSUI XOJ 3THX
MBbICIIEH, YyBCTBOBaJI ce0si OCKOpOJIEHHBIM). TO €CTh JIOAM KaKUM—TO HEYJOBHUMBIM 00pa3zom
BCErJa OKa3bIBAIOTCS CIIOCOOHBIMH OTIHYWTH, CKPHIBACTCS JIM 32 IOCTYIIKOM MCKpPEHHEE,
3a00TIMBOE OTHOIICHUE WJIM 3TO MPOCTO MOMBITKAa UMU MAaHUIYJIUPOBATh.

Ilpoananusupytime  cumyayuro.  Ilpasunvno  au  nocmynunu — pykKogooumenu
npeonpuamua?  Obocuytime ceou  omeem. I[lpednooxcume  mexnonocuo  paspeuienust
KOpNopamueHo20 KOHIUKMA, YmMoObl MUHUMUIUPOBAMb KOHQIUKMOSEHHbIN NOMEHYUA
NPUHAMO20 peulenus pykogooumeneu. Kaxoe meponpusmue credosano sapamnee gnecmu 6 niam
passumus npeonpusmus, Ymoovl uzbesdcams NOOOOHbIX cumyayuti?
2.Cop Hxon XapBu—/lxoHc, ObiBIIME npe3usieHT ICI, onuchiBan mpouecc CTPOUTENbCTBA ABYX
OJIMHAKOBBIX XUMHYECKHUX 3aBOJIOB — OJHOTO B SnmoHNM U Apyroro B BenukoOputanuu. SHoHIIbI
BCE €Ille BeJIM CBOM OECKOHEUHBIE OOCYXKIEHHUs uepe3 4 Mecsla Mocie TOro, Kak OpUTaHIIbI
Hayalld CTPOMUTENhCTBO. HO Korja OHM Hayalu, TO «IBUTAJIUCh CO CKOPOCTHIO XOPOIIO
CMa3aHHOM MOJIHMM» U 3aKOHYWJIM CTPOUTH CBOM 3aBOJ Ha 7 MecsleB paHblie OputaHues. U y
HUX Bce€ paboTano co AHS MycKa, TOrJa Kak Ha OpUTAaHCKOH 3aBoje, MYIIEHHOM Ha 7 MecsIeB
MO3/IHeE, eMIe 3 MEeCsIIa yCTPAHSIN HEIO0CIKH.

Ipoananusupyiime cumyayuro. K Kakum ynpaeienyeckum Kyabmypam — OMHOCAMCA
PYKOGOOUmeNnu 08yX Op2aHu3ayuli, KOmopvle Cmpouly Xumuieckue 3aso0vl?! B uem npuuyuna
onepedicenusi anoHyes? Kakue meponpusmus HYHCHO 6Hecmu 8 NIAH PA3BUMUS OP2AHU3AYUL.
Ymoobwvl 0obumscs pe3ynbmamusHoOCmu AnoHyea?

CuryanmonHas 3anada Ne 2

Bama nonpyra paboTtaer B opraHu3anuu yxe naBHo. Ee Bce ycTpamBaio: 3apruiata, XapakTep
paloThbl, B3aUMOOTHOILEHHsSI B KOJJIEKTHMBE M C PYKOBOJAWUTENEM B 4YacTHOCTH. Ho HenaBHO
MIpUILET HOBBIM PYKOBOIMTENb, KOTOPBIH HE OTIMYAICA TPYAOII00HEeM, IPpOo(hecCHOHATU3MOM,
BOCIUTaHHOCTBIO, BHICOKMMH MHTEJUIEKTYaJIbHBIMU CLIOCOOHOCTSIMU. HO mpu 3TOM OH BCce BpeMmst
ObUI BCEM He JI0BOJICH, MbITAJICS IepeOpPOCUTh BCE CBOM 00S3aHHOCTH Ha MOJYMHEHHBIX. B o1uH
MIPEKPACHBII JIeHb Bbl yCIbIIAINW OT noApyru: «Kak MeHs M3MOTalnu OTHOIIEHUs ¢ medom.
HasepHoe, yliny oTcrona».

Ipoananusupyiime cumyayuro. Kaxoil 6uo ciywanus 6vl 00J4CHbI NPUMEHUMb 8 OAHHOU

cumyayuu? Ilpusedume 6 kauecmee npumepa KoHkpemHvle ¢hpazvl. Komopwie 6bi modwceme
ckazamv noopyze. Cnocoben Jnu HO8bIU pPYKOBOOUmMENb paspabamvléams HNIAH PA3GUMUS
opanu3ayuy U KOH@IUKMONO0SULECKO20 CONPOBONCOEHUSA 0esIMEeNbHOCMU C80ell OpeaHu3ayuu?
Kaxue mexnonoeuu paspewenuss kopnopamuéno2o KOHQIUKMA 6bl Modceme NpeonoAHCUmo,
4moobl MUHUMUZUPOBAMb KOHDIUKMOSEHHBIL NOMEHYUAL peuwleHuti 6 YNpasieHuu OAaHHOU
opeanuzayue?
2. B oduce BceM coTpyHMKAaM MPUXOAUTCS TEPIETUBO BBICIYIINBATh pacckasbl 000 Bcex modenax
u noctkenusax Msana IletpoBuua Ha TUYHOM (QpOHTE U MPOGECCHOHATBHOM MOIpHILE. ITO
4acTo pa3Apa)kaeT J0AEeH, TOTOMY 4YTO TOCTHKEHHUS €T0, KaK IPAaBUIIO, 3ayPsIHbIE U HET HUKAKOTO
CMBICJIa aKI[EHTUPOBATh Ha HUX BHUMaHHe. HekoTopble COTpyIHUKH MPOCTO MOJTYA BBICTYIINBAIOT
€ro, KTo-To 3a cnuHou MBana IleTpoBuya HacMexaeTcs HaJ HUM M OTIIYCKAeT 3JIble LIYTOUYKH, a
KTO-TO HAYMHAET C HUM PYraThCs U BHIKpUKUBATH (hpa3bl: « Hy ckobko MOKHO 3T0 cinymarh? Bol
3201 TOJIOBY CBOMMH PacCKa3aMu, a JIIOSM, MEXAY IPOUYMM, HAJ0 3aHuMaThes aeiaom! Toxe
MHE IOCTIXKEeHUE! »



Ilpoananusupyume cumyayuro. Tun auunocmu Heana Ilemposuua — «xeacmyny. B uem
npuuyuHa mako2o nogedenuar? Jlatime pexkomenoayuu no No600y cmpameuu HO8e0eHUs.
COmpyOHUK08 no oOmHoulenuto K Hemy. Kakoul cnocod paspewienus KOHaukma medxncoy
COMpPYOHUKAMU — OOJJICEH  NpeonpuHames  pykogooumenv?  Kaxue — meponpusmus 6
KOHQIUKMOI02U4ecKoe CONpoBodcOeHue O0eamelbHOCMY — Op2aHu3ayuy  Haoo  GKIIYUMD,
VUUMBIBAST BOZMOICHOCb CYUIECMBOBAHUS PA3HBIX MUNOE COMPYOHUKOB, 8 MOM Yucie u 3mom?

Curyanmonnas 3amada Ne 3. PykoBoauTtens opranusanuu Hwukosmait MiBanoBuu, oOmiasce co
CBOMMHU COTpYAHUKaMHU ynoTpeoiisi Gppassl Tuna: «5 xay Bac B 16 yacoB y ce0s B kabunerey, «K
17.00 otueT HOMKEH JIe)KaTh Y MEHsI Ha CTOJIe», «MEeHsI He MHTEPECYIOT Balllk 00CTOSTENIbCTBA, B
18.00 s x 1y Bac ¢ moAroToBieHHON HH(pOpMaIHei o 3ToMy Bonpocy». Hekoropsie cCOTpyIHUKH
0€3pONOTHO BBIMOIHSIIN Mpuka3anus Hukomnas MiBanoBuya. HeKoTOphIE MBITATUCH TAPUPOBATH B
oTBeT, HO Hukonait IBaHOBUY KaTerOpUYHO «CBOAMII HA HET» BCE UX Bo3paxkeHUs. HekoTopsie 3a
CIIMHOW PYKOBOJAUTENS B Oecelax ¢ KoJuleraMu BO3MYIIAINCh JAHHOW CUTYAIlUeH W TPO3UIUCH
BBICKA3aTh HAUAIbHUKY BCe B UI0. OOCTaHOBKA ObLIAa HAMPSKEHHOM.

Ipoananusupyiime cumyayuro. Kakyio nosuyuio 6 obwjenuu ¢ compyoHUKAMU 3aH
pyKogooumenv? Aensemcs au sma no3uyus KOHCMPYKMUSHOU 05l 00ujeHUs ¢ COmpyoOHuKamu?
Mooicho nu ckazams, ymo pykogooumeinb obecneyusaem KoHQIUKMOL02ULECKOe CONPOBOHCOEHUE
oesmenvHocmu opeanuzayuu? Kaxoe éawe mHenue no no8ooy KOHQIUKMOSEHHO20 NOMeHYUala
opeanuzayuu? Kaxue mexnonocuu paspewieHus KOpnopamueHo20 KOHQDIUKMA 6bl Modceme
npeoodcumys,  YmoObl  MUHUMUSUPOBAMb  KOH(QIUKMOSEHHbI  NOMEHYUdl  peuleHull
pyKosooumens?

2. AHTOHA HAa3HAYWIA PYKOBOJHUTEIEM HeOONBIIOro oTAena. B oTmene ObUIO JeCSTh MITATHBIX
COTPYJIHHUKOB, C KOTOPBIMU OH OBICTPO HAJIAAWI A€TIOBbIE OTHOLICHHUS OJ1arofapsi CBOel aKTUBHOCTH,
00asHHIO, YMCHHIO HAJIAXKWBATh KOHTAKThI, HEPABHOMYIIUIO K 00memy aeny. U Tomsko ¢ MiBanoM
HukomnaeBuuem emy Obu10 TpynHo. OH ObLT 3aMKHYT, HA MHOTHE BOIIPOCHI OTBEYAI OJIHOCIIOXKHO,
4acTO YyBCTBOBaJ ceOsi BHE BPEMEHH M MPOCTPAHCTBA, a TAK)KE BHE TEMBI U CUTYaI[UU
KOHKPETHOT'O pa3roBopa, TaK Kak BCE ITO Ka3aJIOCh HEJIOCTOMHBIM €r0 BHUMAHUS M YCHIIUH.
Ilpoananusupytime cumyayuro. Hean Huxonaesuu omHocumcs K muny compyoOHUKos
«HenpucmynHvly. B uem npuyuna maxoeo nosedenus»? Jlatime pexkomenoayuu no noooy
cmpame2uu N08eOeHUss COMpYOHUKO8 No omuouleHuro K Hemy. Kakoil cnocob paspeuienus
KOHMIUKMa mexHcoy COmpyOHUKAMU QOAHCEH NPEeONpUHams pykogooumeins? Kaxue meponpusimus
8 KOH(pIUKMONIo2U4ecKkoe CONPOBOdCOeHUe OesIMeIbHOCMU OpeaHUu3ayuy HAaoo 6KIYUMD,
VUUMBIBASE BOZMONCHOCTb CYUIeCMBOBAHUS PA3HBIX MUNOE COMPYOHUKO8, 8 MOM Yucie u 3mom?

Curyanmonnass 3amadya Ne 4. Kondumukromor MHWpuna IlerpoBHa Obuta mpuriamieHa
PYKOBOJUTENIEM OpraHU3allid KaK CIEUATNCT, KOTOPHIM CMOXET HCHpPaBUTh MpodiIemMy
BBICOKON KOH(MIUKTHOCTH B Tpymme. PykoBomurens Tak chopmynaupoBasn cBoi 3ampoc: «Hy
pa3bepureck, B ueM niero. BMecTo Toro, 4To0bl ycepAHO padoTaTh, OHU BBISCHSIOT OTHOIICHHS
JpyT C APYroMm, Ja €lle U MeHs BTSATMBAIOT B CBOM pa3z0opku». B xozne HaOMOAeHMS 3a TPYyNIION
Hpuna IlerpoBHa crenana nepsbie BEIBOABI: BHICOKAsI TPeOOBATEIHHOCTh PYKOBOAUTENS; HU3KUI
YpPOBEHb JIOBEpHS WICHOB OpraHU3aIlMU JPYyr K JpYry;, s3BUTEIbHAs HEKOHCTPYKTHUBHAS
KpUTHKA B aJipec ApYyr Apyra; coOCTBEHHOE CYOBEKTHMBHOE MHEHHE YJICHOB OpTaHHU3alluU MPHU
OTCYTCTBUHM  OOCYXICHHS  BOMPOCOB  TPYNIOBOW  KU3HMW,  HEYJAOBIETBOPEHHOCTH
MPUHAJUISKHOCTBIO K OpraHu3allMM; HU3Kasg CTENeHb B3aWMOIIOMOIIM; HEJOCTaTOYHas
MH(POPMUPOBAHHOCTH YJICHOB OPTaHU3AIIUNA 000 BCEX aCTEKTax €€ BHYTPEHHEH KU3HH.
Ipoananusupyiime cumyayuio. Kaxue memoowvl npuxkiaouvix uccie008anull 8bl MOJdceme
NOPEKOMEHO08aMb KOHGIUKMONOZY OISl NOIYUEeHUs UHGOpMaAyuu 0 COCMOSHUU Op2aHU3aAYUlU,
pacuuperus IKCHEPMHO20 3aKII0UeHUs 0 KOHPIUKMO2eHHOM nomeHyuaie opeanuzayuu? Kaxkue
MEeXHONo2UU  pa3peueHusi KOPHNOpPaAMUGHuIX KOHQIUKMOE 8bl  NOpeKomMeHOyeme, 4moobl
MUHUMUBUPOBAMb KOHDIUKMO2eHHbI nomeHyuan Koliekmusa? Kakue meponpusmus vl



nopeKOMeH()yeme BKIIIOYUMb OIS opearuzayuu KOHQbJZuKWlOJZOZuH@C‘KOZO conpoeoafcdenuﬂ
OdessmenbHoCmu opeaHus‘auuu?

Curyaunonnas 3agada Ne 5. PykoBouTenb B pa3sroBope CO CBOMM COTPYIHUKOM 3asBHIL: «BbI —
COBepIIeHHO Oe30TBeTCTBeHHBIM uyenoBek! Ha Bac Henb3s mosoxuthesi! Bbl moaBsenn Bech
KOJUIEKTHB, U M3-3a BaC y HAC COPBAJICS BBITOJHBIN KOHTPAKT ¢ MocTaBUIMKaMu». COTpyIHUKY
OBLIO OOMIHO CIBIMIATH PO ceOs Takoe, TeM 0oJiee YTO OH HE CUUTAN ce0si BUHOBATHIM B TOU
cutyanuu. «Kakoe Bbl MMeeTe MpaBo Tak OCKOPOJISATh MEHS? — BBIKPUKHYJ OH M BBICKOYMII U3
KaOMHeTa, XJIOMHYB JIBEPhIO.

Ilpoananusupytime  cumyayuro.  Ilpasunono  au  nocmynun — pyKogooumenv?
Ilepegppazupyiime cnosa pykosooumensi makum o00OpaA3oM, umMoObl MUHUMUSUPOBAMb UX
KOHGukmozeHuwlti nomenyuan?  Kakue meponpusamusi @bl nopekomeHoyeme pyKO8OOUMento
0718 Op2aHU3AYUU KOHDIUKMOIOSULECKO20 CONPOBONCOCHUSL OesIMEeNbHOCMU OP2aHU3ayuu?

Curyaunonnas 3amada Ne 6. B KpynmHOM pekilaMHOM areHTCTBE pykoBoacTBo M HR-mupexrtop
JTaBHO 3HAIOT, YTO HA4YaJIbHUK OTJIe]a M0 paboTe ¢ KPYHMHBIMU KJIMEHTAMU OY€Hb MUMITYJIbCUBEH.
Yacto Ha X0y OTMEHSET OJHHU pEIIEHUs M NpUHUMAeT apyrue. OIHAKO 3TO IOMOraeT emy
HCI0JIb30BaTh MOMEHT: CKa)K€M, CPOUHO MOATOTOBUTH K KAKOMY-JINOO COOBITHIO MEPOIPUATHE,
BBICTYIIJICHHE, U B MTOI€ 3aKJIIOYUTh HOBbIE KOHTPAKThI Ha Oousblive cymmbl. Ho pabGorats c
TakuM 1eoM CII0KHO, U JIFOJM yXOIA4T. B oTnene 3anpenensHas TekydecTsb — Bbime 60%!

He BblaepkuBaloT Aake OTMEHHBIE NPOQECCHOHANBI, BIIOOJICHHBIE B CBOE JAEIO U
TOTOBBIE paboOTaTh, Ka3ajoch Obl, B Jr000e BpeMsi MHS W HOud. Kak BBISICHHIOCH B XOj€
BBIXOJIHBIX HMHTEPBBIO, KOTOpbIE INPOBEIU C YBOJbHAOMUMUCS npodeccuonanamu HR-
MEHE/KEphl, JEJ0 HE B TOM, 4YTO PAabOThl MHOIO WMJIM IPUXOJIUTCS TPYAUTHCA B YCIOBHAX
HEHOPMUPOBAaHHOTO IHA. IIpyunMHa B OpyroM: Tak Kak pyKOBOJUTENb OTZENa YacTO MEHSET
pemenust U 3agauu, Jumb 50% HadaToro yjnaercsa JOBOAMUTH A0 KOHLA. TOJIBKO COTpYIHUKU
MIPUCTYIIAT K BBIMOJHEHUIO OJHOTO MOPYYEHHs, 1Ied) FOBOPUT, YTO HAJ0 Bce OPOCUTH U CPOUYHO
NpUCTyNaTh K Apyromy. Y Jrofedl BO3HUKAeT OILIyLIEHHWE, 4YTO OHHU pPadOTAIOT HANpPacHO.
W HaumHas cieqyromMi MPOEKT, OHM HHUKOTAA HE 3HAKOT, CMOTYT JIM €r0 pPEealn30BaTh. ITO
cHUXaeT YP(HEeKTUBHOCTH PaOOTHI.

O ToM, 4TOOBI paccTarbCs C HAYAJILHUKOM OT/ieNa, He MOXKET ObITh U peur. OH MPUHOCUT
MHOTO JieHer KomnaHuu. Ho HyXHO Kak-TO CTaOMIM3UpPOBaTh OTHEN, JOOUTHCS, YTOOBI JIFOIH
octaBaiuch B HeM. 06 3ToM HR-nupexTop 1 reHepanbHblii JUPEKTOP MOrOBOPUIIU TOCIE OJHOTO
U3 COBEILIAHUM.

Ilpoananuzupyime cumyayuio. Modxcno au ckazams, ymo pyKogooumenb co3zoaem
cmpeccosylo cumyayuio 0as compyonukog? Kakue mepvl 6bi modceme npeonodcums HR-
OUPEKMOpY U 2eHepalbHOMY OUpPeKmopy, 4mobvl paspewums NOCMOAHHbIE KOHQIUKMHbIE
cumyayuu? Ecmb 1u  cmbicn  ucnonvzoeams mexwono2uu paspeuleHus KOPROPAMuUEHbIX
KOHDIUKMOG, UmOoObl MUHUMUSUPOBAMb KOHDIUKMOLEHHBLI NOMEHYUAN peuleHUll Ha4albHUKa
omoena no pabome ¢ KpynHolMu KiueHmamu?

CuryauuonHas 3agaqa Ne 7

Ilpeocmasnsasn 6 >moil cumyayuu uHmepecvl Kaxicool u3 CMOpoH YUACMHUKO8 Nepe2o8opos,
chopmynupyiime RNUCLMEHHO NepedeHb HeKOMOPbIX 60NPOCos8, Komopwvlie nossoasm Baw
CHIAHUPOBAMb NPEOCMOAWUL NEPEe2OBOPHBIIL NPOYECC, HANPUMED:

- Yezo s xouy 0obumscs?

- Kakogul ycnosus npedcmosiuyux nepe2osopos?

- Yemy napmuep no nepe2ogopam npudaem ocobeHnoe sHaueHue?

- Kaxoe mne Heobxo0umo ungopmayuonnoe obecneyenue? u m. 0.



Kaxue pexomenoayuu xax xonghauxmonoe Bvt moosceme npednosxcumo, cobarooas
npogheccuonanbHvle dmuyecKue HOpmbl U Spanuybl NPOhecCUoHaIbHOU KOMNEMEeHMHOCU
KOH@AUKmono2a 6 0aHHou cumyayuu?

MakcumanbHasi 1IeJdb — KOHTPAaKT Ha IMOCTaBKY JABYX ymakoBoK (mo 20 mtyk Becom 150 1)
HKCKJIFO3UBHOTO MCIIAHCKOTO XaMOHa YeThIpe pa3a B MeECsIl C OTCPOUYKOHl riarexa 14 mHel u
ckuakoit 7% mnpu OosbiieM oObeMe. [[OMONMHUTENTPHO — BO3BpAaT HPOAYKLHHU, Y KOTOPOH
MOJIXOANUT CPOK F'OJTHOCTH, PEKJIAMHBIE MaTEPUAIIbI.

MuHuManbHas 1edb — 3aKIIOYUTh NMPOOHYIO clenky Ha 1 ymakoBKy 2 pa3a B MecsI C
JIOTOBOPEHHOCTBIO O TOCIEAYIOMINX MMOCTaBKaX, €CIM CIPOC Ha MPOIYKT OKAKETCS BBICOKUM,
noJiydeHrue nHGOpMaIuu O MOMYJISIPHBIX TPOU3BOJUTEINAX MPOAYKTA.

CutyannonHas 3agavya Ne 8

Osnakomemecs ¢ cumyayueti. Kaxue mexnonoeuu ype2yiupoganus KOHGIUKMOE u
nooodepoicanus mupa Bvl mosiceme npeonoscumn?

Kaxue pexomenoayuu xax xoughauxmonoe Bot mooceme npednodxcumo, cobarooas
npogheccuoHanbHvle dmuyecKue HOpmbl U Spanuybl NPOhecCUuoHaIbHOU KOMNEMEeHmMHOCU
KOH@AUKmono2a 6 0anHHou cumyayuu?

@dupma npoaacT yciayru, B 4aCTHOCTH, BpeMs Ul paauopekinamel HU Y KB nuanasone. Ee
paauoctanmus «K-BW». CtpoutenbHas komnanus «KBapceucey sBisercs KpynHenieil Gpupmoii ¢
paauopexnamoii. OHa MOKYIAeT BCE CBOE BpeMs y KOHKypHpytolien paauoctaniuu «K-IBA».
Cocrosanacs Bctpedya MmeHemkepa (M) dupmsl ¢ pagunoctanimu K-BWy» ¢ pykoBogutenem (P)
otzena peknamsl koMnanuu «Ksapcucy. Bor ux auamor. M.: Bel ynosinerBopens! yciryramu «K-
JABA»?

- P.: 1a. Onu npekpacHo i Hac paboTaroT.

-M.: A ckonbko BpeMeHu Bbl yke onb3yeTech yCiayramu

«K-IBA»?

- P.: Oxoino Tpex ner.

- M.: A o «K-ZIBA» Bsl pexiiaMmrpoBainu CBOM ToBap Ha paauo?

- P.: /la, KOHEYHO, TOJIbKO Ha IPYTrOi paJluOCTAHIIUH.

- M.: A mory 5 y3HaTh, Kakoe BpeMs Bbl Bo3riasisieTe oTen pexkiamsl Bareii pupmer?

- P.: S 30eck yxe Tpu roaa.

- M.: Torza s MOTY ¢ YBEPEHHOCTBIO IPEIIONI0KUTE, UT0 Bam npurnuiocs 310poBo nopaborars,
epexoas OT OJJHOM PEKIIAMUPYIOIIEH PAJUOCTAHIINU K IPYTOM.

-P.: BepHo.

- M.: 1 BsI coBepIanu Takoi mepexoa Ha OCHOBE TIIyOOKOTro aHaim3a u uccienoBanuii. He Tak
m?

- P.: Jla. Ha ocHOBE OY€Hb IUPOKUX HCCIEAO0BAaHUN. MBI THIATENBHO MPOBEIN PHIHOYHBIN
aHaJIM3 MHOTUX paguocTaHluii. M Hamm uccnepoBanus yOeAuiIN Hac, YTO HAIM 3aTpaThbl Ha
YKB-peknamy OynyT nosiHee pean3oBanbl Ha «K-/IBAy, uem Ha BceX Ipyrux CTaHIHSIX.

- M.: Tpu roja Ha3aj, Korja IpoOBOAMIIU 3TH UCCIIe0BaHMsl, Bbl cTpeMunch K pacIMpeHuo
cobITa?

-P.: Pazymeercs.

- M.: U pe3ynbTaThl ObUTH OJIU3KU K 0KUIAEMBIM?

- P.: /1a. M1 ObLTH BIOJIHE Y/IOBJIETBOPEHBI.

- M.: Ckaxwure, a NOoCKoIbKY Bbl omyuminu 6oJblIyIo OT/Aayy OT IJIAHUPOBAHUS, a 3aTEM U OT
OCYILIECTBIIEHUS MEpEX0/ia C OJHON paJuOCTaHIIMHU Ha JPYTYIO TPU roja Ha3al, MOXKET JI
CIIyYUTbCS, UTO Terephb Bbl nummmTte cedst BO3MOXKHOCTH OBTOPUTH BECh ATOT Ipouecc? Bamu
MCCIIEIOBAHMSI B IIPOIIJIOM IPUBENH K MOBBIILIEHUIO NMPUOBLTN U ody4deHuto Barelt ¢pupmoii
6ombiero npectuxka. [Ipu aToM nossicuiics u tuuHo Bam npectuxk? BepHo?

- P.: Koneuno.

- M.: Bbl caenanu 3To oauH pas. [loaToMy He HCKITIOUeHa BO3MOXKHOCTh, UTO BhI crienaere 3To u
BO BTOpOH pa3. Bel cornacHsi?



- P.: [la, c aTuM 5 cornamyck. Takas BO3MOXHOCTb CYIIECTBYET.

- M.: [IpekpacHo, S ObI XOTeN 3aHATH HECKOJIBLKO MUHYT Bariero BpemMeHu, 4To0bI oo ipoOHee
OCTAHOBUTHCS HA ATOU BO3MOKHOCTH.

- P.: [Toxanyiicta. A cnymato Bac.

- M.: 51 Bocmonb30BaiCcsl ATOM BO3MOKHOCTBIO U MPOBEIT Mpe3eHTaluio paguoctanunu «K-BHy.
Nx nocnennue pexjaaMHble 3aCTaBKH BBITJISACIIN MPEKPACHO, U €M XOUeTCs IUI00TBOPHO
paborats u ganbiie. [loatomy y Bac MokeT MOSBUTHCS TOMOIHUTEIbHAS BO3MOKHOCTD IS
YCIICIITHBIX MIEPEMEH HA ATOW paauocTaniuu. J[aBaiite qoroBopumcs emie 00 OJHOM BCTpeue s
0oJjee IeTabHOTO O0CYXKACHUS HAIer0 COTPYTHUYECTBA.

CutyannonHas 3aga4a Ne 9

Osnaxomvmecs ¢ cumyayuetl. Kaxue mexnonozuu ype2yiupo8anus KOHQIUKmMos u
noooepaicanus mupa Bvl mosxceme npednosxcums?

Kaxue pexomenoayuu xax xoughauxmonoe Bvt moosceme npednodxcumo, cobarooas
npogheccuoHanbHble IMUYecKue HOpMbl U SPAHUYbL NPODECCUOHATLHOU KOMNEMEHMHOCU
KOH@AUKmMO02a 8 OaGHHOU cumyayuu?

[Ipencrapmnsis B 3TOW CUTyallMd UHTEPECHI KAKIOH M3 CTOPOH YYaCTHUKOB IIEPETOBOPOB,
copMynupyiTE MMCBMEHHO MEePEUeHb HEKOTOPHIX BOIIPOCOB, KOTOPBIE MO3BOJIAT Bam
CIUIAaHUPOBAThH MPECTOSIIUIN IEPErOBOPHBIH MTpoIiece, HAPUMeEp:

- Yero s x04y 106UTHCS?

- KakoBbI yciioBHsI IpeACTOSIINX EPErOBOPOB?

- Uemy napTHep 1o reperoBopam NpuaaeT 0cCoOOEHHOE 3HaueHue?

- Kakoe MHe He0Ox011MO0 HH(pOpMaIMoHHOE obecrieueHue? u T. 1.

Kakue pekomeHmanuu kak KOHQIMKTOIOT Bbl MOKETE MPEUIOKUTE, COOITI0Iast
npodecCHOHATbHBIE 3TUYECKUE HOPMBI U TPAHHIIBI TPO()ECCHOHAIBHOW KOMIIETEHTHOCTH
KOH(MIMKTONIOTa B IaHHOM cuTyanuu?

3A0 «MebenbHas padbpuka Ne 5» u kommepueckuit 6aHk «OMeray»: 0 BbIIEICHUN KpeauTa Ha 5
MJTH. pyOIiel Ha cpok 710 3-X JIeT MOJT 3aJI0T TOTOBOH MPOYKIINH.

CuryauunonHas 3agaqa Ne 10

Osnaxomvmecs ¢ cumyayuetl. Kakue mexumonozuu ype2yiupo8anus KOHGIUKmos u
nooodepaicanus mupa Bvl mosceme npeonoscumo?

Kaxue pexomenoayuu xax xonghnuxmonoe Bvt moosceme npednosxxcumo, cobnrooas
npogheccuoHanbHble SIMuYecKue HOpMbl U SPAHUYbl NPOPECCUOHATLHOU KOMNEMEHMHOCU
KOH@AUKMO02a 8 OaGHHOU cumyayuu?

VY Bac B mojpa3ieIeHNH €CTh HECKOJIBKO MOTYMHEHHBIX, KOTOPHIE COBEPIIAIOT
HEMOTHBHPOBAHHBIC JACHCTBHS. BBl BUIMTE UX MOCTOSHHO BMECTE, TIPU ITOM BaM KaXeTCs, YTO
BHI 3HAETE, KTO Y HUX He(hopManbHBIi Tuaep. Bam Hy)XHO 3acTaBUTH UX XOpOIIO paboTaTh, a HE
yCTpauBaTh «TYCOBKH» MPSAMO Ha paboueM mMecte. Bbl He 3HaeTe, Kakoi MHTEpeC UX
o0beuHsIeT. YTO BBI IPEANPUMETE IS U3MEHEHUS CUTYAIlUU U YIIYYIIEHUS! pabOThI?

CuryanuonHas 3agaya Ne 11

O3naxomvmecs ¢ cumyayuei. YTo xe MOKHO IPEANPUHATH, YTOOBI HK3MEHHUTh CUTYaIUI0?
Kakue mexnonozuu ypezynuposanus KOH@GAUKMOE U noooepaicanus mupa Bul modceme
npeonodcums?

Kaxue pexomenoayuu xax kongauxmonoz Bwi mosiceme npednodicumo, codnooas
npogeccuonanvbHbvle SMuyecKue Hopmsl U SpanHuybl NPopeccuoHarbHOU KOMNEeMeHMmHOCU
KOHGuKmono2a 8 0anHou cumyayuu?

Bcsikuii pa3, kora Bel BEJETE CEPbE3HbIN Pa3roBOP C OJHOM U3 BAIIMX MOTYNHEHHBIX:
KpUTHKYETe ee padoTy U CIpalInBaeTe, MoUYeMy OHA TaK MOCTYMAET, COTPYIHUK OTICIBIBACTCS
MoyyaHueM. Bam 3To HENMpUATHO, BBl HE 3HAETE TOJIKOM, C YEM CBA3aHO €€ MOJIYaHue,
BOCIIPUHUMAET OHA KPUTHKY WJIA HET, BBl PACCTPAMBACTECH U 3ITUTECH.



CuryaunonHas 3agaqa Ne 12

Osnaxomvmecs ¢ cumyayueti. Kakue mexnonozuu ype2yiupo8anus KOHQIUKMos u
noooepaicanus mupa Bvl mosxceme npednosxcums?

Kakue pexomenoayuu xax kongauxkmonoe Bel modceme npeonoxicums, coonooasn
npogheccuoHanbHble dMuyecKue HOpMbl U SpAHUybl NPOPECCUOHATLHOU KOMNEMEHMHOCU
KOHGIUKMOo102a 8 OAHHOU cumyayuu?

[TokynaTens X04eT KymUTh KBAPTHPY 3a 3 MITH. py0., HO IPO/IaBel] BCEMU CHUIIAMHU YITHUPACTCS U
HE X0YeT CHUXKATh LIeHy Hike 3,2 MiH. py0. [lepBomMy HykHa KBapTUpPa, 2 BTOPOMY — JICHBI'H,
HO 00a OHHM HE MOTYT MIPUUTH K COTIIACHIO.

CuryanuonHas 3axaya Ne 13

Osnaxomvmecs ¢ cumyayuetl. Kaxue mexnonozuu ype2yiupo8aHus KOHQIUKMos u
nooodepoicanus mupa Bvl mosceme onpedenumn?

Kaxue pexomenoayuu xak kongauxmonoz Bwi mosiceme npednodicumo, codniooas
npogeccuonanvbrbvle SmuyecKue Hopmsl U SpaHuybl NPoOGecCuoHaIbHOU KOMNEMeHMHOCU
KOH@AUKMOI02a 8 OAGHHOU cumyayuu?

b.:3npactByiite. MHe Ha3HaueHO cobece0BaHuE.

A.:Jlo6poe ytpo, Enena AnexcanaposHa. Mtak, BbI moganu 3asBIeHUE O IPUEME Ha paboTy B
HaIlry KoMrnanui. Bepuo?

b.: a, s mockliana pe3roMe Ha IOJDKHOCTh MEHEIKepa Mo peKIaMe.

A.:Xopoto. S ObI x0Tena y3Hath 0 Bac HeMHOro Oosbiie. OOpa3oBaHue, yKa3aHHOE B pe3loMe,
HAC yCTpauBaeT. A OMbIT y BacC €CTh?

b.: Pazymeercs. CHauana st paboTajia MeHEKEpOM B pectopane. S mposena tam 1 roaa, u 3atem
nepenuia B pupmy, rae paboTaro B JaHHBI MOMEHT MEHEIKEPOM I10 PEKJIaMe.

b.: D10 unTEepecHo. A mouemy Bbl HEIOBOJIBHBI cBOel paboToii? [Touemy BBl coOMpaeTech
YXOOAUTH?

A.:Hy, 3apmuiara Tam Herioxasi, ToJbKHa mpu3HaThest. Ho pabounii rpaduk HeynoOeH uist MeHsl.
W vacro s pabotato Tam cBepxypouHo. Kpome Toro, y Bac oTJIMYHas penyTanus, u s HaJIelCh
nproOpecTy OoJbIle BO3MOKHOCTEH U MEPCIIEKTUBY POCTa B Ballle KOMITAaHUU.

b.: TloHATHO. A 4TO BBl MOXETE PacCKa3aTh MHE O BAIIMX MOJIOKUTEIHHBIX KAYECTBAX ?
A.:Hy... s mpuctymnaro x padote BoBpems. S 00ydaroch J0BOJIBHO OBICTPO. S KOMMyHHKaOeTbHA
,OTJINYAIOCh KPEATUBHOCTHIO UACH U K TOMY K€ HETJIOXOU XYIOKHUK.

b.:Xopomo. [lymato, nocrarouno. Uro x, Enena AnexcanaposHa. bosbioe ciacu6o. beuio
MPUATHO T00ECe10BaTh C BAMH, U Mbl COOOIIMM BaM O pe3ysbTaTax coOeceJ0BaHus yepes
HECKOJIBKO HeH. Jlo cBUIaHus.

A.:C HereprieHbeM Oy1y JKJIaTh Balllero U3BEIIeHUs, OblIa paja oomieHuto. Jlo cBumaanus.

CuryanuonHas 3agaya Ne 14

O3naxomvmecs ¢ cumyayueu. Kakue mexnonocuu ype2yiuposanusi KOHGIUKMOS u
noooepacanus mupa Bvl mosxceme onpedenumsv?

Kaxue pexomenoayuu xax xonghauxmonoe Bvt moosceme npednosxxcumo, cobarooas
npogheccuonanbHvle SMmuiecKue Hopmol U SPaAHUYbl NPOPecCUOHATbHOU KOMNEMEeHMHOCMU
KOHGIUKMOo102a 6 OaHHOU cumyayuu?

—Hobpvili OeHb, MeHA 308ym ..., A Ipedcmasumersnb KOMIAHUU ..., Mbl 3aHUMaeMcs npooaxceli
KaHyenapckux usdenuli . Ecme au 'y sac spems 018 pa3zoeopa?

—/Ja, cnywaro eac.

— CKaxtume, 8bl Mos163yemecs 67AaHKAMU 0418 Me4amu Haa10208bix 00KYyMeHmoe?

—/Jla, none3yemcs.

— To ecmb, 019 84C AKMYAAbHA MOKYNKA MAKUX O0OKYMeHmMo8a ?

—/la, sepHo, a Ymo 86l xomume MpPeodaoHUMs ?

— Hawa komnaHus 6ydem 3auHmMepecosaHa 8 compyodHuU4Yecmae o Nocmaskam makux 6s1aHKos 014
sac. Mbl 20moebi 06cyHdame UHOUBUOYAbHYIO UEHOB8YIO NOAUMUKY U YCA08USA compyoOHU4Yecmaa.



CuryanuonHas 3axa4a Ne 15

Osnakomemecs ¢ cumyayuei. Kaxue mexnonocuu ype2yiupoganus KOHGIUKMOE u
noooepaicanus mupa Bvl mosxceme onpederums?

Kakue pexomenoayuu xax kongauxkmonoe Bel modceme npeonoxicums, coonooasn
npogeccuonanvbHbvle SMmuyecKue Hopmsl U SpaHuybl NPoGeccuoHaIbHOU KOMNEeMeHMHOCU
KOHGIUKMOo102a 8 OAHHOU cumyayuu?

Yuurens 6eceqyer ¢ y4SHUKOM O TOM, KaKyl0 OTMETKY [TOCTaBUTh MY 32 KOHTPOJIbHYIO paloTy.
Anna KoHncranTHHOBHA (B OTBET HA MPUTA3aHUS YueHUKa): S mymato, 4To OoJjblle TPOUKHU 32
TBOIO pabOTy MOCTaBUTH Helb3s. [11e6: MOXKHO MOCTaBUTh U YETBEPKY.

A.K.: [Touemy Tbl Tak 00€CIIOKOEH TPOHKOM?

I': Ma, s BYepa ckasai OTILy, YTO OCTapaIOCh MOIYYUTh XOPOIIYIO OLIEHKY IO UCTOPUH, YTOOBI
OH OTITYCTHUJI MEHS K AHJPEIO Ha ICHb POKICHHUSI.

A.K.: 5 monumaro, 4yTo /i Te€0s 3TO BaXKHO, HO S IyMaro, 4TO 3TO HE

MIPUYKHA JJIs1 TIOBBIIICHHS OIICHKHU 32 KOHKPETHYIO paboTy. S mymaro,

YTO €CJIM TBOM OTEI] MOIY4YUT OT MEHS 3allUCKYy O TOM, YTO Thl CErOHS

paboTan oueHb XOPOIII0, TO OH MOWMET, YTO 110 UCTOPHUH Y TeOs ena

00CTOSIT XOpOIIIO, a 3Ta TPOHKA - YBBI, PE3yIbTAaT TBOCH J10CaTHON OIIOMIHOCTU. B KoHIIe-
KOHIIOB BE/Ib EMY Ba)KHO, KaK XOPOLIO Thl Oy/eIIb

3HATh UCTOPHIO, & HE TO KAKyI0 OTMETKY ThI IMOJIYYHII UMEHHO CErOfHSI.

I': Ta, moxxanyii, 3T0 OyneT XOpOIO0, HATUIITUTE 3aITUCKY.

CuryaunonHas 3aga4a Ne 16

Bbl - coTpyaHMK KoMIlaHHM, Bamia mpodeccruoHaibHas cdepa - TOProBis 3epHOM. Bbl
JOTOBOPUJIMCh O BCTPEYEC C BAllUM ITOCTOSIHHBIM KIHEHTOM, KOTOPBIH CHCTEMAaTHYCCKH
3aJIep’KMBAET BBIIUIATHI 3@ MOJYYEHHYIO NMPOAYKIHUI0. BBl HE XOTHTE mepenaBarh 3TO B CIYKOy
0€30MacHOCTH, TaK KaK BaM OY€Hb JOPOTH 3TH OTHOIIEHHUSI, Iepepociiue B Ipyxeckue. KineHT -
JIUPEKTOP 00JBIIOr0 MOCKOBCKOTO MYKOMOJIBHOTO XOJIJINHTA.

Bara iens - 70roBOpUTHCS O BHIIIIATE 330/DKEHHOCTH.

3a0anue: evicmpoume NpPUMEPHBILL  ANOPUMM  NEPE20BOPO8 C  OUPEKMOPOM — KOMAAHUU.
Onuwume eawty nozuyuro u eawr unmepec. Cchopmynupytime npeonoxcenue. Hanuwume eawuiu
apaymenmul 6 Noib3y GbINJLAMbL 3A00JINHCEHHOCTU.
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Boer - corpynuuk komnanuu «Ilone-Ilomomko», Bama mnpodeccuoHanbHas cdepa -
TOProByid MNTULEH. BBl CpPOYHO JMYHO BCTpeyaeTech C KIMEHTOM, KOTOPBIM JIOJKEH ObLI
nonyuuth 20 TOHH ITyOOKO3aMOpokeHHOW NTHlbI, pacdacoBanHoi mo 1200 rpamm. «llome-
[Tosnromiko» onasapiBaeT ¢ MocTaBKaMH Ha JiBa AHSA. K ToMy ke mpHIeqmui 3aKka3 COCTOSII U3
ntui BecoM o 1900 rpamm u 0e3 makera. KiueHT B spocTu, U MpeaBapUTEeNbHBINA Tene)oHHbII
pasroBOp COCTOSUI M3 OAHMX Yrpo3. Bbl pemmnan BcTpetuthes JM4HO. Bbl BeTpedaerech ¢
JTUPEKTOPOM ONTOBOM Oa3pl. B TeueHuwe nHSA BaM yke 3BOHWIM HayalbHUK OTJAENA 3aKYIOK,
KOMMEpPUECKUI JUPEKTOp, MEHEIKEpP IO Pa3BUTHUIO, IOPUCT U COTPYAHHK OT/AENa 3aKYIOK.
Hupexmop onmosoii 6azvl Beceraa BocripuHuMan «llome- [Tomomnkoy» Kak HaJKHOTO M BaXKHOTO
nocraBmuka. OH «B SpOCTU» M €Ille «HAKPY4YeH» MOTOKOM ajod MOJYMHEHHBIX. OH XOo4eT
KOMIIEHCAI1H.

Bama mems - yperymupoBarh KOH(MDIUKT, TPHUHATH TOBAp W COXPAHUTH JOJTOCPOYHBIC
OTHOIIICHUSI.
3a0anue: evicmpoiime npumepHvlll  ANOPUMM NEPe208OPO8 ¢ OUPEKMOPOM KOMNAHUU.
Onuwume sauty nosuyuro u eawl unmepec. Cghopmynupyime npeonodcerue. Boicmpoiime sawiu
apeymeHmeol.
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Bbl - coTpyaHuMK KoMIlaHMM, Bama mpodeccuoHanbHas cdepa - TOpropias nTHLEH. Bl
JIOTOBOPWJIMCH O TIOCTaBKe NTHIBI U3 CapaToBCKOW 00JaCTH KPYMHOMY MOCKOBCKOMY JHIIEPY.
Tosap yxe B myt. KiineHT ynpTMMaTUBHO NOTPeOOBA BCTPEUH 110 IIOBOAY U3MEHEHUS YCIIOBHM
nocraBok. Ha BcTpeue oH TpeOyeT U3MEHUTh yCIOBHUS MMOCTaBKU M pac(acoBKy. [ 0BOpUT O TOM,
YTO y HErO0 €CThb APYroil IMOCTABIUMK, KOTOPBIA T'OTOB BBINOJIHUTH BCE €r0 YCJIOBHSA U J1aTh
ayumyio neHy. KnmeHTt - xommepueckuil nupekrop 6a3pl. Ha camom nenme y kimMeHTa HeT
apyroro mnocraBmuka. OH gonmycTwin omuOKy, MHOOOEHIaB CBOEMY KIHMEHTY JpYryro
pacdacoBky.

Bama wnens - yperyaupoBaTb KOH(DJIMKT, COXpPaHUTh JOJTOCPOYHBIE OTHOILEHUS MU
IPEJOTBPATUTh MOAOOHbIE CUTYallUH B OYAYIIEM.

3a0anue: evicmpotime npumepHblil ancOpumM nepe208opos ¢ ounnepom. Onuwume 6auLy
nosuyuio u eaw unmepec. Cepopmynupyiime npeonodicenue. Boicmpoiime eawiu apaymenmul.
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Bbl - coTpyaHMK KoMIaHuM, Bama mnpodeccuoHanbHas cdepa - TOProBisi KOJIOACHBIMU
W3JICIMSIMU U MSCONPOAYKTaMU. BBI JIOTOBOPHIIUCH O BCTpeYe C PYKOBOJMTEIEM KPYITHON
muctpuObloTepckoit  cetn  [loBoinkbsi. Bamm mnpeumymnecrta: Oojiee HM3Kas IieHa TpU
AQHAJIOTMYHOM Ka4eCTBE W PACIOJIOXKCHHBIH B TOM K€ PErHMOHE 3aBOJ-TIPOU3BOJIUTENL. BBl
3HAETEe, YTO Yepe3 HEKOTOPOE BPEMsI TIOSIBUTCS «OpIHI» Ballled MPOAYKIUH, U 3TO, ECTECTBEHHO,
MIPUBEJICT K MOBBIMICHUIO IICHBI.

Bama mens - mpogath MpoyKIHFo.

3aoanue: evicmpoiime NPUMEPHBIL AICOPUMM Nepe208opos ¢ oucmpubviomepamu. Onuwume
gawty nozuyuro u eawr unmepec. Cehopmynupyime npeonodicenue. Bvicmpoume eauiu
apeymeHmol.
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Bbl - coTpyaHHMK KOMMaHuM, Bamia MpodeccuoHanbHas cdepa - TOPropis caxapoM. Bel
BCTpevyaeTrech B MOCKBE C JIMPEKTOPOM PETHOHAIBHOTO TIpejcTaBUTeNbcTBa. OH yBepsieT Bac,
YTO HEOOXOJMMO CHU3UTH IIEHBI, TAK KaK TOTJAa OH CMOXeET IMpojaBarh Ooibiine o0bembl. OH
cuutaeT, uro B ero peruoHe (Hosropopackas oOnactb) 3HaueHHWE HMMeeT TOJbKO LieHa. OH
TOBOPUT O TOM, YTO y HEro Y€ €CTh JOTOBOPEHHOCTh C MOTEHUHAIbHBIMHU KIMEHTAaMH Ha
OompiIue 00BEMBI PU CHUYKEHUH TIEHBI.

Bama nens - yoenuTh IUpEKTOpa PErHOHAIBHOTO MPEICTABUTENBCTBA, YTO CTPATETHIO MPOJIAXK
OnpeacisiCTe Bbl, a@ OH MPHUHUMACT TOJIBKO TAaKTHUYCCKHUEC PCIICHHA, W UYTO BOIIPOC
1eHooOpa3oBaHus peraercs B Mockse.

3aoanue: evicmpolime npUMEPHbIL AN2OPUMM NEPe208OPO8 C PEeSUOHANbHLIM OUPEKMOPOM.
Onuwume eauwty nozuyuro u eaut unmepec. Cehopmynupyiime npeonodicenue. Boicmpotime eauiu
apeymenmai.
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Bbl - coTpyaHuMK KOMMIaHuM, Bamia npodeccuoHanbHas cdepa - TOProwist caxapom. Ber
BCTPEUYACTECh ISl MTOANMMCAHUS KOHTPAKTa C HOBBIM TOKYymareiaeM. Jlo 3TOro BeI HECKOJIBKO pa3
BCTpEUAINCh C HUM, U MIPUIILTH K COTJIACHIO TI0 BCEM BOIIpocaM. B TeueHne BCTpedn MOKymnaTelb
HAaYMHAECT TOBOPHTH O TOM, YTO IIEHA MOXET HM3MEHHUTHCS BO BpeMs TPaHCHOPTHPOBKH. U
TpeOyeT BHECTH B JIOTOBOp IYHKT O TOM, YTO €CIM I[€Ha, BO BpeMs TPAHCIOPTUPOBKHU
W3MEHHTCS, TO U3MCHHUTCS U TUTATEXK.
Bama nens - nobutbcst PUKCUPOBAHHOW 1IEHBI TUOO HA MOMEHT OTTPY3KH, TUOO HA MOMEHT
NPUOBITUS. Y PETyIHpPOBATh CUTYAIMIO, COXPAHUTH JOJTOCPOYHBIC OTHOIICHUS U TIPEIOTBPATHTh
MoI00HbBIE CUTYAINK Ha OyayIiee.



3aoanue: evicmpoiime npumepHvlil aneopumm nepe2oeopos ¢ nokynameiem. Onuwume sauty
nozuyuto u eaus unmepec. Cchopmynupyiime npeonodicenue. Boicmpoiime sawiu apeymenmai.
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Bbl - OW3HeCMEH M Ha4yMHAETE BECTH IEPETOBOPHI C TMApTHEPOM O MPEIOCTABICHUU €My
CPOYHOTO KOMMEpYECKOro KpeauTa. Bama 1enp - BBISICHUTH BO3MOXHBIE —YCIIOBHS
MPEeAO0CTaBIICHUS KpeauTa, IPOLEHTHYIO CTaBKY, CPOKH MOTallleHUs KpeauTa u T. . Kpome Toro,
Bam naptHep moTeHuManIbHO mMoje3eH sl Bac B miaHe BO3MOXKHOTO 3aKJIIOYEHHS] C HUM
BBITOJIHOTO KOHTpaKTa JIsl Bamie hpupmel.

B xome o6cyxnaenus naHHoro Bompoca Bam napTHep BBIABUHYN TMPEIOKEHHE
CJIIYIOILIErO COJIEpKaHUs: OH XOYET 3aKJII0YUTh JOTOBOP O MPEIOCTaBICHUU €My KpeauTa Ha
ycnoBusx 10 %-Ho# cTaBkU. Bel mOHMMaeTe, 4TO MOKETE MOTOProBaThCSA U PELIACTE BbIIBUHYTh
BTOPOE YCJIOBHE:

«Xoporio, - roBopute Brl, - s cornaceH o0CyIuTh NOApoOHEE BOIPOC O MpeaocTaBieHuu Bam
KpeIuTa TpH YCIOBUHM 3aKJIIOYeHHS ¢ BaMu KOHTpakTa Ha MOCTaBKY HaM KPYIMHOW IMapTUHU
cTaHKOB Bartieii (hupMbl Ha JIBTOTHBIX YCIOBUSIX).

[TapTHEp: «A Ha KaKyro MPOIEHTHYIO CTABKY 51 MOTY PacCUMTHIBATH NP MOJYUYCHUH KpeauTa?y
Boi: «Hy, nymato, uro B npenenax 15-20 mpouenToB, HO He MeHbIIe. K TOMy ke 3TOT Bompoc 5
JIOJDKEH O0CYTUTH C PYKOBOJICTBOM).

[TapTHep: «3Haere, s BUXKy, y Bac Bo3HuKaioT ciokHOCTH. JlaBaiiTe Torgja OCTaBHUM 3TOT
Bonpoc. MBI IocTapaeMcsi peliuTh €ro ¢ IPYruM mapTHepoM. Tem Ooliee, 4To y HAc yxe ObUTH
MIpe/IBapUTENIbHbIE KOHTAKTHD.

Bol mbITaeTech ucnpaBuTh cUTyaluio M mpoaoipkaete: «HaBepHoe, s ObLT HE COBCEM TOYEH.
JaBaiite moapoOHee 00CyIUM BO3MOKHBIE BApUAHTHI, AYMAIO, YTO Mbl CMOKEM JIOTOBOPUTHCS.
[Tapthep: «llomarato, 4To Ham HaJgo NpepBaTh Halle 00CYXXJEHUE, MOCKOIbKY BbI, mo-
BUJIUMOMY, €Ill¢ HE TOTOBHI K CEpbe3HOMY pa3roBopy. Tem Ooiiee, 4To MBI TpopabaThIBacM
3aracHbIC BApUAHTHI».

IIpooymatime céou omseemsi Ha cledyroujue 60NPOCHL.

- B uem cocmosna Bawa enaenas ncuxonoeuveckas owuora?

- Ceoespemenno nu Bul packpwviiu ceoto nozuyuro?

- Boisacnunu 1u Bot mouno, kax cpouno Hyscoaemces 8 Kpeoume napmuep?

- Buiacnunu nu Bul 0o Konya, kakue wiacu napmuep yoce NpeonpuHuMan, ymoobsl noaydume
Kpeoum?

- Kaxoii npasunvuwiii u naubonee sghghekmusnviti nyms Bol 0ondcHbl Ovbiiu bibpamsv 0
U3NIOJHCEHUSL CBOelUl NO3uyuU?
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Bam mipeiaraeTcst cUTyarus IpecTOSIIUX IEPErOBOPOB.

TOO «Konautep» u Maciao00HHBIN KOMOWHAT: €CTh MPEJIOKEHUE O TIOCTaBKE MapTUU Macia
JUTSL TIPOM3BOJICTBA KOHJAUTEPCKUX U3/ICITUH.

Ilpeocmasnssn 6 >moil cumyayuu uHmepecvl Kaxicool u3 CMOpPOH YUACMHUKO8 Nepeco8opos,
cpopmynupyiime NUCLMEHHO NepeueHb HeKOMOPbIX B0NpOCcos, Komopwvle nosgoaam Bawm
CHIAHUPOBAMb NPEOCMOSAWUL NEPe2OBOPHBIIL NPOYECC, HANpUMep:

- Yezo s xouy 0obumscs?

- Kakogul ycnosus npedcmosiuyux nepe2osopos?

- Yemy napmuep no nepe2ogopam npuoaem ocobennoe sHaveHue?

- Kaxoe mne Heobxooumo ungopmayuonnoe obecneyerue?
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Bam npenaraercst cutyanusi npeacTOSIIUX IEPETOBOPOB.



B mporecce MOArOTOBKM K CTPOWTENBCTBY JJIS 3aKa34yMKa ABYXITaXKHBIX JIOMOB B ITOCEIKE
TOPOJICKOTO THITA WHXKEHEP MOAPSIHON OpraHU3aluu OOHApPYKUJI, YTO HECyIash CrioCOOHOCTH
(GyHIAaMEHTOB I10 IPOCKTY UMEET JOCTATOYHBIN 3arac, 4ToObl BRICPIKATh HE J1Ba, a TpH | sTaxa.
[Moxpsiauuk mpennaraeT 3aka3dyWKy YBEIWYHTHh KOJHMYECTBO JTAXKEH O TPEX M BMECTO TPEX
JIBYX3TaXKHBIX JIOMOB TIOCTPOHTH JIBA TPEXITAKHBIX.

Ilpeocmasnsasn 6 >moil cumyayuu uHmepecvl Kaxicool u3 CMOpPOH YUACMHUKO8 Nepe2o8opos,
cpopmynupylime NUCLMEHHO NepedeHb HeKOMOPbIX B0NPOCO8, Komopvle nosgoaam Bawm
CHIAHUPOBAMb NPEOCMOSAWUL NEPe2OBOPHBIIL NPOYECC, HANpUMEp:

- Yeeo 51 xouy 0obumucs?

- Kakogul ycnosust npedcmosiuyux nepe2osopos?

- Yemy napmmuep no nepecogopam npudaem ocobennoe sHaveHue?

- Kakoe mne neobxooumo unghopmayuonnoe obecneuenue?
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Bam mipeniaraercst cutyanus IpeacTOSIuX IEPErOBOPOB.

3A0 «MebenbHas pabpuka Ne 5» u kommepueckuii 0aHk «Anbha-banky»: 0 BbIIeIeHUH KpeauTa
Ha 4 MITH. pyOJielt Ha cpok 10 B-4 mecsiieB 1o 3a10r roTOBOW MPOTYKIIHH.

Ilpeocmasnss 6 >moul cumyayuu uHmepecsl Kaxicoou u3 CMOpPOH YUACMHUKO8 Nepeco8opos,
chopmynupylime NUCLMEHHO NepedeHb HEeKOMOPbIX B0NPOCO8, Komopwvle nosgoasm Bawm
CHAAHUPOBAMb NPEOCMOAWUL NEPe2OBOPHBIIL NPOYeCC, Hanpumep:

- Yezo s xouy 0obumvcs?

- Kakogul ycnosust npedcmosiuyux nepe2osopos?

- Yemy napmmuep no nepe2ogopam npudaem ocobennoe sHaveHue?

- Kakoe mne neobxooumo ungopmayuonnoe obecneuenue?
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VYyactHuku: ¢upMa «A» - 3aHMMAeTCs HU3bICKAHUEM U TMPOEKTUPOBAHUEM JIMHUN
anekTponepenady u ¢upma «b» - KoMMepueckas, AEHCTBYET Ha PBhIHKE MPOJOBOJIBCTBEHHBIX
ToBapoB. Cnydanoch, 4To ¢ (UpMON «A» 3a €€ YCIYrd pacCUMTHIBAIIUCH HE JEHbraMu, a
TOBApOM, KOTOPBIN BIIOCIEICTBUH MPUXOIUIOCH PEATM30BBIBATD.

Oupma «A» 3akmouniia ¢ pupmoit «by» 10roBop o mepegaue ONpeneIeHHOro KOJIMYeCTBa
TOBapa Ha mpojaxy. JloroBop Obul moxamucaH obeMMH CTOpoHamMHM. B HeM oroBapuBanuch
00s3aHHOCTH U HUMYHICCTBECHHAsA OTBCTCTBCHHOCTL CTOPOH. B YaCTHOCTHU, B J0r0BOpPE
0TMeYaJloch, uTo Gpupma «b» Oepet y pupmbl «A» ToBap Ha pealin3aluio U Yepe3 ONpeaeeHHOe
BpeMs BO3BpAIllaeT ACHbIHM 3a TOBAP U MOJ0KEHHBIE POLIEHTHI y4acTUs B IPUOBLIH.

®upma «b» momydnsia ToBap B ONpeNeIeHHOM KoimdecTBe. Uepe3 HEKOTOpoe BpeMsi OHA
peanu3oBajia €ro, OJHAKO, KOTJa HACTYIHJIO BpeMsl BO3BpaTa JEHEr OT pealu3alud U
MIPOLIEHTOB, PYKOBOJACTBO (UpMbI «b» 00BSIBHIIO, YTO JIEHEr y HEe HEeT, U BPa3yMUTEIbHO HE
CMOTJIO OOBSICHUTH PUYHMHY ATOTO.

dupma «A» permiia MPoBECTH HOBBIE MeperoBopsl ¢ hupmoit «by, ¢ cormacus mocneaHe.
B xozme meperoBopoB Tak M HE YAAJIOCh BBIACHUTH, Kyla IOAEBAJIUCH JEHBIH, OJHAKO B
pe3yibTare neperoBopoB gupma «by» 00s3amach BO3BPATUTH OJT KaKUM-THO0 ToBapoMm. Oupma
«A» OblTa BBIHYXJIEHa HA 3TO COTJIACUThCS. BbUTN ompeseneHsl HOBbIE CPOKU BO3BpaTa TeNephb
yxxe mroboro ToBapa. Korga »xe mpuiien cpok Bo3BpaTa 3TOrO TOBapa, BBIICHUIOCH, YTO
pykoBoJICTBO (upMbl «b» ucuesno, a cama pupma Obu1a TMKBUIUPOBAHA.

dupma «A» mopasa UCK Ha PO3BICK OBIBIIMX pykoBojauTeneil ¢gupmbl «b», KoTOpbIe
BCKOpE OBbLIN YCTaHOBJICHBI.
3aoanue: /[laiime nucbmenHvlli omeem Ha 60NPOC: Kaxkue mpeOOo8aHus, npeovseiiemvie K
Nn0020MOBKe nepe2o8opos, ObLIU HaApYUleHbl PUPMOT «A».

CuryanuonHas 3agaya Ne 27



®dupMa IpoaaeT yciayru, B 4aCTHOCTH, BpeMs il paguopekyiambl HU YKB auamnaszone. Ee

panuocranius «K-BW». CtpoutensHas komnanus «KBapcucy siBiseTcss KpynHeuiei Gpupmoii ¢
panuopeksiamoii. OHa MOKYIMaeT Bce CBOE BpeMsl y KOHKypupyromiei paaunoctanuuu «K-ABA».
Cocrosunace Berpeua menemkepa (M) ¢upmsl ¢ paanocranimu K-BU» ¢ pykoBomutenem (P)
orzena pekiaambl komnanuu «KBapcucy». Bot ux auanor. M.: Bel ynoBnerBopens! yciayramu «K-
JABA»?

- P.: 1a. OHu npekpacHo i Hac paboTaloT.

-M.: A ckonbko BpemeHu Bl yxe nojib3yerech yciayramu

«K-JIBA»?

- P.: Okouo Tpex Jer.

- M.: A no «K-JIBA» Bbl pekiiamupoBaiu CBOi TOBap Ha paguo?

- P.: /la, KOHEYHO, TOJIbKO Ha APYTrOi paluOCTAHIIUH.

- M.: A Mory s y3HaTh, Kakoe BpeMsi Bbl Bo3riaBisere oTaen pekiambl Bameit ¢pupmbr?

- P.: S 3nech yxe Tpu roga.

- M.: Toraa st MOTY ¢ YBEPEHHOCTBIO MPENIOIOKUTh, YTO BaM mpHunuiocs 310poBo mopadoTaTh,
Mepexoas OT OJHOM PEKIIAMUPYIOLIEH PAJUOCTAHIIMU K IPYTOM.

-P.: BepHo.

- M.: U Bbl coBepiaim Takoi rmepexoj Ha OCHOBE IIyOOKOTo aHaiw3a U uccienoBanuii. He Tak
mm?

- P.: la. Ha ocHOBe O4Y€Hb WMIHMPOKHUX HCCIENOBAHUU. MBI TIIATEIBHO IPOBEIN PBIHOYHBIN
aHaJIlu3 MHOTHMX paguocTaHiuil. VM Hamm uccienoBaHus yOeQusid HAc, YTO HAIIM 3aTpaThl Ha
YKB-peknamy 0yayt nonHee peanu3oBanbl Ha «K-JIBAy, ueM Ha Bcex IpYruX CTaHIIHSIX.

- M.: Tpu roma Hazaja, Koraa OpOBOJMIN 3TU HUCCIENOBaHUsA, Bbl CTpeMHINCh K paclIMPEHUIO
cobITa?

-P.: Pazymeercs.

- M.: U pe3ynbTatsl ObUTH OJIM3KH K 0KUAAEMBIM?

- P.: Ta. MbI ObUTH BIIOJIHE YJIOBJIETBOPEHBI.

- M.: Ckaxwure, a MocKoJibKy Bbl nmomyunnu Oosbllyio OTAaYy OT IJIAHUPOBAHUS, a 3aT€M U OT
OCYILIECTBJICHUS] TEpexoja C OJHOW paJAMOCTaHIMK Ha JPYry0 TPU TOAa Ha3zall, MOXKET JH
CIIYYUTBCA, YTO Tenepb Bbl nuiuTe cebs BO3MOXKHOCTH MOBTOPHUTH BeCh 3TOT mpoiiecc? Bamu
HCCJIEIOBaHMs B MPOILUIOM MPUBENIU K MOBBIIMICHUIO NMPUObUIM U ModydeHuto Bamel ¢upmoit
Oombiero npectwka. [Ipu aToM noBbicuiics U tnuHO Bamn mpectuxk? BepHo?

- P.: KoneuHno.

- M.: Bel caenanu ato oauH pas. [IoaTomy He HCKIrOYeHa BO3MOXKHOCTB, 4TO BEI ciemnaere 31o u
BO BTOpOU pa3. Brl cornacHb1?

- P.: [1a, ¢ 3TuM 5 cornamryce. Takast BO3MOKHOCTb CyLIECTBYET.

- M.: IlpekpacHo, S Obl XOTeJ 3aHITh HECKOJIBKO MUHYT Baiiero BpeMenu, 4ro0s! nonoapoodHee
OCTaHOBUTHCS Ha TOW BO3MOXKHOCTH.

- P.: IToxanyiicra. f coymaro Bac.

- M.: 4 BoCnonb30BasCs 3TOM BO3MOKHOCTBIO M MPOBEII Mpe3eHTanuo paanoctaniuu «K-BWy.
Wx mnocnenHue pekiaMHbIE 3aCTaBKU BBITJISIENM MPEKPAacHO, M €M XOouyeTcsl IUIOJAOTBOPHO
pabortate u ganbiie. [losTomy y Bac MOXeT MOSBHUTHCS JOMOTHUTENbHAS BO3MOXHOCTBH IS
YCHEIIHBIX NepeMeH Ha 3TOM panunocTtaHuuu. Jlapaiite noroBopumcs emnie o0 0JHON BCTpeue s
Oosee 1eTalbHOTO O0CYXK/IEHUS HAILIETO COTPYIHUYECTBA.
3aoanue:

- npocreoume mexHuKy nepexooa om 3auumaol NOUYUL K 3aLume UHMepPecos,

- gblOenume 0COOEHHOCMU NOOX0008 YYUACMHUKO8 NEePec08OPO8 8 KAXHCOOU U3 CUMYAYULL.
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B 1997 r. B cromaromoruueckoM oTAedeHHMH HOBOCHMOMPCKOrOo METayuTyprHuecKoro 3aBoja
CIIOKMJIACh cienyromas cutyanus. M3-3a pedopMupoBaHus B 3ApaBOOXPAHEHUH BBILIE MIPUKA3



O B3aKpBITUM JTOrO OTHAeNeHus 1- TOpPOJACKOW CTOMATOJIOTHYECKOW  MOJUKIWHUKH,
HaXOJIIErocsl Ha TEPPUTOPUM 3aBOJA, U, KAK CIEICTBUE, IOJUIEKAIM COKPALICHUIO BCE €ro
COTPY/IHUKH.

C npukazom ObUI O3HAKOMJIEH AMPEKTOP 3aBOJA, KOTOPBIA COTJACHJICS C HHUM. 3aB.
oraeneHueM (3) pemrs MpoBECTH MeperoBopbl ¢ aupekropoM (1), 4ToObl MPeIOTBPAaTHTh
3aKpBITUE CTOMATOJOIMYECKOrO0 OTAENCHMs U COXpaHUTh paboume Mecta. OH  Hamien
BO3MOKHBIM TPEJIOKUTh JIUPEKTOPY COTPYIHUYECTBO HA B3aUMOBBITOJHBIX YCIOBUSIX U
HOMBITAJICS YOeAUTh JUPEKTOpa B HEOOXOAUMOCTH COXPAHUTh OTENICHHE.

[IpenBapuTensHO OBLTH COCTAaBICHBI HEOOXOAUMBIE TOKYMEHTHI C pacdeTaMu O 3aTpaTax U
npuOBLIM, COIVIACOBaHHBIE C IVIaBHBIM  OyxrantepoMm 3aBoga. IlpuBeneHn mnepedeHb
II0JIO)KUTEIBHBIX MOMEHTOB ISl 3aBOJIA IIPU COXPAHEHUHU OTJIEJICHHUS.

IleperoBopsl cOCTOSIIUCH B KAOMHETE JUPEKTOpa 3aBOAA.

3.: MsI xoTenu Obl 00CyauTh ¢ Bamu cOXHUBIIYIOCS CUTyaluio. B cooTBeTcTBUM ¢ TpuKazom
Mbl IIOCTaBJIEHbl B JKECTKHE YCIOBHMs. B TeueHMe AByX MecCsleB Mbl JOJDKHBI CHATh
obopynoBanue B 1-10 CTOMATONOTMYECKYIO MOJUKIMHUKY M CUUTATh CeOs YBOJCHHBIMH IIO
COKpAILEHUIO IITAaTOB.

J.:'Y MeHs cOoCTOsJICS pa3roBOp € IVIaBHBIM BpadoM 1-ii monmuknuHuku. OH yOenun MeHs B
HEN30EKHOCTH TAaHHOTO 1ara. MHe O4eHb JKajb.

3.: M1 XoTenmu OBl IPEUIOKUTh BaM HECKOJIBKO IPyroe pelieHre BOIpoca.

J1.: B gem oHO coctout?

3.: MBI xoTenu OBl COXPaHUTh CTOMATOJIOTHYECKOE OTICIICHHE.

J1.: Kakoii uatepec y 3aBojia B 3Tom? Beb ecTh Macca MONMKIMHUK 32 TpeaeaaMu
IpeanpusATHs, TJie pabodne MOTYT MOJIyYUTh IOMOLIb.

3.: Hamm mpeioskeHust cenyromue:

- MbI MOTJIM ObI IOMHMO JICYEHUS OCYIIECTBIATh U NpoTe3upoBanue 3a 50% croumocty;

- OIUIATy 32 IPOTE3UPOBAHME MTPOBOJAUTH YEPE3 KACCY 3aBOJIA;

- JIeueHre UMIOPTHBIMU MaTepHuazaMu npoBouTh 3a 30% croumocTy;

- OIUIATY 3 JIEUEHHUE TaKXKe MPOBOJUTH UYepe3 Kaccy 3aB0jIa;

- IEHCMOHEPaM 3aB0/ia OKa3bIBaTh OECIIATHYIO TTOMOIITb.

Bot pacuets! rmaBHoro Oyxranrtepa. 3aBoj OyAeT MmoiydaTb MpUOBLIb, €cli OyAeT HMPUHSATO
Hallle MpeaIoKeHHE.

J.: Ho, Hackoiabko MHE M3BECTHO, Bbl NomkHBI Oynere mepenarb cBoe obOopynoBaHue 1-it
CTOMAaTOJIOTUYECKOM TOJUKIMHUKE. 3aBogy HeoOXxoaumo OyneT HWATH Ha 3arpaThl JUIs
npuoOpeTeHus crenuaibHoro odopynosanus. Kak Benuku oHu?

3.. MBI morim OBl mipoOpecTH 3TO oOopyaoBaHMe Mo OapTepy y CBEp/UIOBCKOTO 3aBOjA
Me1000pyIoBaHMs 3a MPOAYKIHUIO 3aBOjia. Y HAC COCTOSUIMCH ¢ HUMHU IeperoBophl. VX Takoit
BapHaHT yCTpauBaerT.

J.: Kaxoii y Bac mrar?

3.: JleBATh UeJIOBEK.

J.: 51 nomxen noxymats. CBoe perieHue s cooOrty yepes asa aus. [Ipomio aa qHs.

J1.: Bame npeanoxxeHue MeHs ycrpauBaeT. Eciau Bbl cornacHsl, st BKIIOYY Bac B HITaTHOE
pacrucaHue 3aBoj0oyIpaBieHus. JIOKHOCTHBIE OKJIa/Ibl COCTABUTE C TJAaBHBIM OyXTajaTepoM.
Pacnopsixenue

o mpuoOpeTeHun 060pyI0BaHUA yKe B oTene cHa0xeHus. Jlymato, Mbl OyzeM ¢ Bamu ycrnemno
COTPYJIHUYATb.

3aoanue:
- npocieoume mexHuKy nepexooa om 3aujumol NOUYULL K 3auume UHMepecos,
- gvldenume 0COOEHHOCMU NOOX0008 YUACMHUKO8 NEPe208OPO8 8 KANHCOOU U3 CUMYAYUII.

CuryanuonHas 3axaya Ne 29



Ha meperoBopax otedectBeHHOUW (pupmbl «Teppa» u repmanckoi «baysp» mo mpomaxe
TrepMaHCKUX KOMOAHOB W CEsJIOK OOCTaHOBKA B CaMOM Hadyalie CKJIQJbIBATACh KaK HEb3s
JyylIIe.
3a IeHb 10 IeperoBOpoB BCe OBLIO MOArOTOBICHO. HeMIleB BCTPETHIIN B a3pOIIOPTY, PUBE3IH B
TOCTHHHILY, TA€ UX JKJaJl pyKOBOAUTENb (GUPMBI «Teppa» U Te COCTOsIIOCh 3HAKOMCTBO 00enx
CTOPOH.

Becw Beuep mpoxoaun B HepopManbHO oOcTaHOBKe. ['ocTelt BonMIM B pecTopaH, mocie
4ero UM MPeJIOKWIM cayHy. [ eHepaiabHBIA AUPEKTOp IoJiarajl, 4To MOATOTOBKAa MpoILIa
OTJIMYHO, HEMIIbl OCTAJIUCh OYEHb JOBOJbHBI, U UX PYKOBOJUTENb IMPUITACHI POCCUNCKYIO
CTOpOHY K cebe B ['epmanuro.

Ha cnenyroumii nens Haganmuch neperoBopbl. CTOpoHBI cOOpaiuch B 0(uce paHO yTPOM -
Tak moxkenanu Hemipl. Hagamoch oOcykaeHHe A0roBopa: KOJIWYECTBO, CPOKH MOCTaBKH, IIEHA,
CpokH U (hopMa OILIaTHI.

Bce ydacTHHMKM T1eperoBopoB Belid OOCYXJICHHE Ha HEMEIKOM S3BbIKE, YTO OYEHb
HpaBWIOCH Jejieranuu u3 'epmanuu. Jlumb MHOTIA poccuiickas CTOpOHa oOIanach MEXAy
co0o0if Ha CBOEM f3bIKE, HO TOTJIa HEMIIEB ATO pa3lpakajo, U B HMX IJa3aX MpPOOIECKUBAIIO
HezoBepue. Pa3roBopsl cpasy ke npekpaiiaauch.

Uepe3 HEKOTOpOE BpEMsI CTOPOHBI MPUIUIA K COIVIAIIEHUIO IO OCHOBHBIM ITyHKTam
noroopa. Korja e peub KOCHYJIach CPOKOB OIUIATHI, TYT BOHUKIU CEPhE3HBIE Pa3HOIIIACHSI.
[IpencraBurenn ['epmaHuM TPOCWIM BBIIUIATUTH BCIO cymmy depe3 30 aHel, korga yiaer
B Poccuro mocnefHsisi mMapTHs TOBapa. JTO OKa3ajJoCh COBEPIICHHO HEMpPUEMIIEMbIM s
POCCHIICKON CTOpPOHBI: (ppMa MPOCTO HE MOIJA TEPEUUCIIUTh TaKyl0 OONBIIYI0O CyMMY B
BamtoTe. Hemmam mpennoxkunu Oojee AIUTENbHBIA cpok. OJHAKO OHU OTKJIOHUIM 3TO
MPEUIOKEHUE, CChUIAsICh Ha HECTAOMIBHOCTh POCCUHCKOTO PBIHKA, KPOME TOTO, OHU TpeOOoBasIn
rapanTuii. [leperoBopsl 3amuiy B TYIUK

Hupexrop ¢upmel «Teppa» B3 UHUIIMATUBY B CBOM pyku. OH OTBETHJI HEMIIAM, YTO B
TEeYEeHHE yaca BONMpoc OyneT pelleH, a MoKa MpeaaoXuil oO0CyauTh nApyrue mnpobnemsl. OH
mocjian OJHOTO M3 CBOMX KOMIIAHBOHOB BO «BHemTopro6aHk», ¢ KOTOpPHIM IOAJEPKUBAI
JIEJIOBbIE€ OTHOILICHHS YK€ B TEUEHHE HECKOJIbKUX JIET U MOMPOCUII €ro MPUBE3TU HA MEPETOBOPHI
KOMIIETEHTHOT'O [Ipe/ICTaBUTeNs OaHKa.

UYepesz HEKOTOpPOE BpEMsI B IEPEroBOpax ydyacTBOBAJIO YK€ TpH CTOpOHbI. Kaxaeli u3s
Y4aCTHUKOB HadaJl BbIIBUTATh CBOM JIOTIOJHUTENbHBIE TPEOOBAaHUS U 00CYK€HIE BHOBb CUIILHO
3aTSIHYJIOCh U 3aTPYIHUIIOCH.

PykoBonutens «Teppwl» mpuHsn TpeOoBaHus «BuemroprOanka» (OHHM ObUIM BIIOJIHE
peanbHbl). Hemenkass cropoHa corjacuiach OIUTATUTh JOCTaBKYy 10 benopyccuu. Ha stom
MEePErOBOPHI OBLIN 3aKOHYCHBI

Bce ydacTHHKM TEperoBOpOB OCTANUCh JOBOJBHBI MOANUCAHHBIM KOHTPAakTOM. Hemiisl
MPU3HAINCh, YTO MM OYE€Hb IOHPABUJIOCH padorath ¢ Qupmoii «Teppa» W NpemIOKUIU
pacUIMPUTh CIEKTP OTHOIIEHUH M OPTraHU30BaTh BCTPEUY B UX CTPAHE.
3aoanue: Oyenume nogedeHue pyKo8oOUmMens POCCUUCKOU Nepec08OPHOL 2PYNNbL ¢ MOYKU
3peHusi cnocoonocmu pewiams npodnemsl. K kakomy muny pewenuti OmHOCUMcs mo, Komopoe
ObLIO NPUHAMO 8 pe3yTbmame e20 YCUIUi?

CuryauunonHas 3agaqa Ne 30

«[leperoBopbl 0 CO3JaHMM COBMECTHOTO TIPEANIPHUATHS». bBOpUC BO3IIABISET TPYIITY
crienuanucToB GupMsl «A» Ha meperoBopax ¢ Gpupmoin «b» Mo MOBOAY BO3MOXKHOIO CO3JaHUS
COBMECTHOTO TPEIIPUATHS, YTOOBI COCIMHHUTH 3HAHHUS M OIMBIT «A» B 00JIaCTH Pa3pabOTKU U
MIPOU3BOJICTBA J1A0OPATOPHOTO JWArHOCTUYECKOrO 00OpynOBaHMA C JAOCTHXEeHHAMU «b» B
pa3paboTKe MPOTPaMMHOTO OOECMEUYEeHUs, HCIOIb3YeMOT0 TMpu paborax B 00JacTH
HCKYCCTBEHHOTO MHTEJJICKTa. TeXHUYECKHue CIeHUanucTel obeux ¢QupMm monarair, dYTO
no1o0Hasi KOMOMHAIIMSI CMOXET TIPUBECTH K CO3JIAaHUIO OTIMYHOW HOBOM AKCIEPTHON CHCTEMBI,
CIOCOOHON aBTOMAaTHU3UPOBATh OOJIBIIYIO YacTh PyTUHHON pabOoThI, OCYIIECTBISIEMON B



MEIULUHCKUX JabopaTopusx. OOcykaeHHe CBA3aHHBIX C ATUM MPOOJIEM IO HA MPOTSKEHUU
MOYTH IIECTH MECSIEB, IMO3TOMY pPYKOBOJACTBO TpeOyer ot bopuca  ckopeiimiero
MIOJIOKUTEIIBHOIO Pe3yibTara, 4ToObl MOTEHLIUAIBHOE MPEUMYILECTBO Mepe]l KOHKYpEeHTaMH, K
KOTOPOMY MOTJIO OBl PUBECTH CO3JIaHHE STOTO COBMECTHOTO MPEANIPHUITHS, COXPAHUIIOChH
bopuc Takxe nosaraer, 4To HacTajao BpeMs pa3o0paThCsl ¢ MOCIEAHUMHU OCTAIOLIUMUCS
BOIIPOCAMH M 3aTEM MOXHO 3aKpyriiATbes. OH HajeeTcs, 4To ABYX JHEN 3aceaHuil, KOTOpbIE OH
3aIlUIaHUPOBall MPOBECTH B IoMelieHuun ¢upMel «by», okaxkercs nocraTodHo. OH XoTenl Obl
BEPHYTHCSA B CBOIO (PUPMY C TIOKyMEHTaMH O MOJNMCAHHOW CHIEJIKEe Ha pYyKax, WIH, 10 KpaiHeH
Mepe, UMesl XOTb 4TO-TO KOHKPETHOE M JOCTAaTOYHO SICHOE, YTO MOXHO OblIO Obl mepenaTh
IOPUCTY JUIs COCTaBJIICHMS TEKCTa J0rosopa. EMy He XOTeloCch OCTaBIATH IapTHEpam
BO3MOKHOCTb TPeOOBATh IOBTOPHOI'O OOCYKICHMSI TOM CIENIKH, YTO 3aTOPMO3UIIO ObI BCE J1E710
[Tocne mecsieB 0OCYXAE€HUH, B KOTOPHIX y4YacTBOBAJI TEXHUYECKHH IEpcoHal, ObuI
pa3paboTaH Xopomo cOaJTaHCHPOBAHHBIN MAaKEeT MEPBOHAYAIBHBIX B3HOCOB, KOTOPBIC JOJDKHBI
BHECTM B COBMECTHOE IMpeanpuaTue o0e CTOPOHbI (IIATEHThI, NEPCOHAN, KOMMEPYECKYIO
uHpOpMaINIO, JIOJTI0 B PHIHKE, HaJIW4YHbIe W T 1.). M bopuc, u ero maptHep moyararor, 4TO
JAHHBIN [TAKEeT OTBEYAaeT MHTEpPECaM KaXkKIOH M3 CTOPOH, TaK KaK MX B3HOCHI CIIPAaBEIJIUBBIE U
OHM MMEIOT PaBHBIE JOJIM B CO3JAOLIEMCS IPEANPUATAN. ba3oBast CTpyKTypa yIpaBiIeHUs 3TUM
IPEANPUATUEM C PYKOBOJACTBOM COIVIACOBaHA, OJHAKO OCTAJIOCh €IIE OIPENEIUTb, KTO
KOHKpEeTHO OyJgeT BXOAWUTh B PYKOBOJCTBO HOBOro mnpeamnpusitui. Kpome Toro, B
IIOArOTOBJICHHOM bOpHCcOM CIHCKE B Ka4eCTBE OTKPBITHIX 3HAYATCS CIEAYIOLINE BOIPOCHI:
- Kkak wu30exarb TOro, 4YTOOBI BCS JENOBas AKTHBHOCTb COBMECTHOTO TIPEATIPUSTHS
OCYILIECTBIISIACH TOJIBKO 3a CUET MPEAJIOKEHUH, ClIETaHHbIX Qupme «A»
- KakK CIIPaBUTHCS CO 3HAYUTEJIbHBIMHU PA3HOIVIACUSMHU B OTHOIIEHUH KOPIOPATUBHOW KYJbTYpPHI
B 3TUX JBYX pUpPMaXx;
- KaK Ha3BaTh HOBOE MPEIIIPUATHE.
[Ipexne uyeM OTBETUTh Ha TeNe(pOHHBIM 3BOHOK TIJIABHOI'O MCIOJHUTEIBHOIO JHUPEKTOPA,
KOTOPBIA XOTEJN y3HaTh, CMOTYT JIM OHH, 110 MHEHUIO bopuca, onpenenuTscs Ha 3TOM Henene,
bopuc morpartuia HECKOJIBKO MHUHYT, IUIAHUPYs CIEAYIOLIUN M, KaK OH HaJesuics IOCIEIHUM,
payHJ1 IEpEroBOpoB.
3aoanue:
- onpeoenums 8ONPOCHl, KOMOPble HeOOXOOUMO GKIIOUUMD 8 CO2NIAUIeHUE,
- CNIGHUPOBAMb WARU HA NYMU K OOCHUICEHUIO COTIAUEHUSL.

IIlkana ouneHUBAHUS PpelIeHUs] CUTYAIMOHHBIX 3aJa4YM: B COOTBETCTBUU C
JeWCTByIONIEl B YHUBEpCUTETEe OaUIbHO-PEMTHHIOBOM CHUCTEMOH OIIEHMBAHUE PE3yJIbTaTOB
IIPOMEKYTOUHOM aTTeCTallMM 0OydaroMXcsl ocyuiecTBisercs B pamMkax 100-0ayuibHOM HIKanbl,
IpU 3TOM MaKCHUMaJbHBIH Oalsl MO MPOMEXKYTOUYHOM arTecTalui O0YyYaroluxcs MO OYHOU
¢dopme oOyueHus cocranisieT 36 6ayIoB, 10 OYHO-3a04YHOM U 3a04HON popmam oOyueHus — 60
(ycranogiieno nosoxxenueM I102.016).

MaxkcuManabHOE KOJTHUYECTBO OAlIOB 3a PEIlIEHHE KOMIETEHTHOCTHO-OPUEHTHUPOBAHHON
3a7a4d — 6 0aJUIOB.

BaJ'IJ'I, HOJ'Iy‘ICHHBIﬁ 06y‘-IaIOH_II/IMC}I 3a PCHICHUC KOMHCTCHTHOCTHO-OpHCHTHpOBaHHOﬁ
3aaa4yu, CYMMHUPYCTCA C 6aJ'IJ'IOM, BBICTABJICHHBIM €MY IIO pE3yJibTaTaM TCCTUPOBAHMUA.

OO6muit 6ana Mo MPOMEXYTOUHOM aTTecTalil CyMMUpPYETCsl ¢ OayuiaMu, MOJy4eHHBIMU
00yJaroImuMcst 0 pe3yibTaTaM TEeKYIIEro KOHTPOJIS yCIIEBAeMOCTH B TEUCHHUE CEMECTPA; CyMMa
0ayIOB MEPEeBOJMTCS B OLEHKY IO JUXOTOMHYECKON IIKajie (A7 3a4eTa) WM B OLEHKY IO 5-
OaJTbHOM IIKae (IS 9K3aMeHa) CISAYIOIIMM 00pa3oM:



CootsercrBue 100-0a/1bHON U AIUXOTOMUUYECKON IIKAI

Cymma 6annos no 100-6annerotl wkane Oyenka no OUXomomuueckoul wKaie
100-50 3a4TEHO
49 u meHee HE 3a4TE€HO

Coorsercrue 100-0au1pHOM U 5-0a/IbHON KA

Cymma 6annos no 100-6annvroii wkane Oyenxa no 5-6annvHot wikae
100-85 OTJINYHO
84-70 XOpOIIO
69-50 YIIOBJIETBOPUTEIHHO
49 u mMeHee HEYJIOBJIETBOPUTEIHHO

Kpumepuu oyenuganua pewienus cumyayuonno 3a0auu:

6-5 0aJJI0B BBICTABISETCS OOYyYalOLIEMYCsl, €CJIM pELIeHHE 3a7ayd JIEMOHCTPUPYET
riyOOKOoe TOHHMMaHHE OOy4YaloUIMMCs TPEIOKEHHOW MpoOIeMbl MW Pa3sHOCTOPOHHEE ee
paccMOTpeHHe; cBOOOIHO KOHCTpyHpyeMas paboTa MpeicTaBiIseT coO0M JIOTHYHOE, ICHOE U U
9TOM KpaTKoe, TOYHOE OIMCaHWE XOJa peuleHusl 3afadd (IOCeI0BaTeNbHOCTH  (WIn
BBIMIOJIHEHUS]) HEOOXOOUMBIX TPYIOBBIX JIEHCTBHI) M (QOPMYJIUPOBKY  JOKa3aHHOIO,
IIPaBWJIBHOTO BbIBOJA (OTBETA); MPHU 3TOM O00YYaroIIMMCS IPEAJI0KEHO HECKOJIbKO BapUaHTOB
pelieHus] WM OpPUTMHAIBHOE, HECTaHJapTHOe pelleHue (wiu Haubonee 3¢ (eKTuBHOE, WIH
HauboJjee paluoHaIbHOE, WK ONTUMAJIbHOE, WK €IMHCTBEHHO MPABUIBHOE PELIEHUE); 3a1a4a
pEllIeHa B yCTAaHOBJIEHHOE NIPENOJABATENIEM BPEMS WIIU C ONIEPEKEHUEM BPEMEHH.

4-3 fansa BbICTaBISETCA OOYYarOIIEMYCs, €CIHM pEIIeHHe 33aJa4i JIEMOHCTPHPYET
MIOHMMaHKHE O0YYaroIUMCs PEIOKEHHON MPOoOJIeMbl; 3a/1aya pelleHa TUIIOBBIM CIOCOOOM B
YCTaHOBJICHHOE IPErnoJaBaTesieM BpeMsi; UMEIOT MeCcTO o0mue Gppasbl U (WIKM) HECYLIECTBEHHbIE
HEJIOYETHI B OMMCAHUH XO/a pelieHus U (WJIh) BbIBOIA (OTBETA).

2-1 6Ganna BbIcTaBisieTcs OOydYaroIEMyCs, €CIM pelIeHHe 3aJayd JeMOHCTPHPYET
MTOBEPXHOCTHOE MIOHUMaHUE 00yUaroIIMMCsl PEAJI0KEHHON IPOOJIEMBI; OCYIIIECTBIEHA MTONBITKA
1a0JIOHHOTO PeLeHMs 33/1a4M, HO MPU €€ PEeIIeHUH JOMYIIEHbl OUIMOKU U (M) MPEBBIIIEHO
YCTaHOBJICHHOE IIPETIOAaBaTEIEM BPEMSL.

0 ©0ajuioB BBICTABIAECTCS OOYYArOIIEMYCs, €CIIM pPEUICHHe 3aJadd JIEMOHCTPHPYET

HEMOHMMaHHEe OOydarolUMCsl NPEIOKEHHOW NpoOsiieMbl, W (WJIM) 3HAYUTEIHLHOE MECTO
3aHUMAIOT 001IHe (pa3bl U TOIOCIOBHBIE PACCYKICHUS, U (WIIN) 3a/1a4a He pelleHa.



