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1 OOEHOYHBIE CPEJICTBA JUIsd TEKYIIEI'O KOHTPOJISA
YCIIEBAEMOCTH

1.1 BOIIPOCBHI /UTA COBECE/IOBAHHUA

Tema 1 Ilpoepammul u npoexmovl KAk cpeocmea peueHus ynpasieHuecKux
3a0ay
. OCHOBHBIE TTOHATHUS: IPOCKT, ITporpaMmma
. Llenu u cTpareruu MPOEKTHOTO YIIPaBICHUS
. CTpykTypa nmpoekTa
. MeTosb! yrpaBicHHE TPOCKTOM.
. Kputepun ycnexoB u Hey1ad mpoekTa
. JKu3HeHHBIN ITUKI U Pa3bl MPOEKTA.
. OkpyxeHue nmpoekTa.

~No ok wN R

Tema 2 Tunvl u 6udbl NPOEKMos

[HEN

. IIpuHIMOBI KI1accupUKauy TPOEKTOB

. IIpO€eKTBl, BBINOJIHIEMbIE KOMMEPYECKHUMH M TOCYJapPCTBEHHBIMHU
OPEANPUATUSIMH B paMKaX KOHTPAaKTOB

3. IIpoexTsl 1o uccaea0BaHusAM, pa3padboTKe,

4. MynbTUIPOEKTHI,

5. T'ocynapcTBeHHbBIE TPOEKTHI U IPOIPAMMBI

6. HammonanbHbBIE POEKTHI

N

Tema 3 Paspabomxa npoekma

1. Pa3paboTka KOHIIETIUHU MPOEKTA

2. VHunumanuu npoekra

3. Ompenenenue 1eneit u 3a1a4d MpoeKTa
4. TlnanupoBaHHe MPOEKTA

5. Y4acTHHMKHM NpoOeKTa

6. Conepxanue npoekra (SOW)

7. Tlacmopt mpoexTa

8. Hepapxus moT4UNHEHHOCTH

9. Marpuiia 0OTBETCTBEHHOCTH

10.IL1ian KOMMyHUKaIUH.

Tema 4 Oyenxka 3¢ghghekmusrHocmu npoexma

1. Kareropuu u Buabl 3¢ (PeKTUBHOCTH

2. Cxema orieHkH 3¢ (PEeKTUBHOCTH

3. Kpurepuu 3¢pekTuBHOCTH MPOEKTA

4. VIHBEeCTUIIMOHHBIN MPOEKT KaK OOBEKT IKOHOMUYECKOU OIEHKH.
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6.
7.

Knaccudukanus METOJ0B SKOHOMUUYECKON OLEHKN MHBECTULIMOHHBIX
IIPOEKTOB

MeTo1bl, HE BKIIOYAKOUIUE TUCKOHTHPOBAHUE

MeTo/bl, yYUTHIBAIOIIME BPEMEHHOM aCleKT CTOMMOCTH JICHET.

Tema 5 Cmpykmypuzayus npoekma u paspabomka npoeKkmHo-cMemHou 00-
KyMeHmayuu

bR

o1

JlepeBo menei, pabot, pecypcoB, CTOMMOCTH, YYaCTHUKOB

Martpuna 0TBETCTBEHHOCTH.

OnTuManbHBI YpOBEHb JE€TaTU3aLNH.

Pa3paboTka mpoeKTHOM JOKYMEHTAIlMU: COCTaB M MOPSAIOK pa3paboT-
KH.

DKcnepTr3a IpoeKTa.

[Topsinok MpoBEACHUS SKCIIEPTU3BI.

Tema 6 Mamepuanbro-mexuuyeckas no020moKa npoekma

b whE

MarepuanbHO-TEXHUYECKAA MOATOTOBKA ITPOEKTA.

3aKylnKH W OCTABKH.

Crpykrypa 3aj1a4 MaTepruaibHO-TeXHUYeCKOoU moAaroroBku (MTII).
Opransl MaTepUAIbHO-TEXHUUECKOTO 00€CTICUCHUSI.

[ToapsimHbIe TOPTH U KOHTPAKTHL.

Tema T Konmpons u pecynuposanue npoekma

oCoNOR~ODE

Llenp 1 Ha3HAYEHNE KOHTPOJIA
[Ipouieccyl KOHTPOIS
KoHTpons cTommMocTH npoeKTa
OcHOBHBIE (PYHKIIUU KOHTPOJIS
Buibl KOHTpOJIA
[IpenBapuTebHBIN KOHTPOJIb
Tekymui KOHTPOJIb
3aKIIFOUUTENBHBIN KOHTPOJIb
Cucrema KOHTpOJIS

Tema 8 Ynpasnenue puckom u usmenenusMu npoekma

o=

OHpelICJ'IeHI/IC MOHSATUM «PHUCK» N KHCOIIPEACIICHHOCTL»
MGTOI[BI ONpCACICHUA BEPOATHOCTH HACTYIIJICHHA COOBITHS
YHpaBHeHI/Ie PHUCKaMH U UX OLICHKA

MCTOJIBI CHMI)XCHHS PHUCKOB.



IlIkana ouenusanusn: 5-6anapHas.

Kpumepuu ouyenuganusn:

5 0an0B (WK OLIEHKA «OTJIMYHO)») BBICTABISETCS OO0ydYaroIIEMYyCs, €CIU
OH MPUHUMAET aKTHBHOE ydacTue B Oeceqe Mo OONBIIMHCTBY OOCYXIaeMbIX BO-
IPOCOB (B TOM YHCIIE CAMBIX CIIOKHBIX); AEMOHCTPUPYET CHOPMHUPOBAHHYIO CITO-
COOHOCTh K JMAJIOTMYECKOMY MBIIIUICHUIO, TPOSBIISIET YBaXKEHHE M HHTEpEC K
WHBIM MHEHUSIM; BJIaJIe€T ITyOOKUMU (B TOM YHCIIE TOTIOJHUTEIBHBIMH) 3HAHUSMU
M0 CYIIECTBY OOCYK/IaeMbIX BOIIPOCOB, OPATOPCKUMH CITIOCOOHOCTSIMU U TIpaBuUIIa-
MU BEJICHUS TIOJIEMUKH; CTPOUT JIOTUYHBIC, apTyMEHTUPOBAHHbIE, TOYHBIE U JIAKO-
HUYHBIC BBICKA3bIBAHHUSA, CONPOBOXKIAEMBIC SIPKUMU MIPUMEPAMH; JIETKO U 3alHTE-
PECOBAHHO OTKJIMKAETCS Ha HEOXHUJAHHBIE PaKypchl Oecellbl; HE HYXKIaeTcs B
YTOUYHSIOIIMX U (MJIK) AOMOJHUTENbHBIX BOIPOCaX MPEno/iaBaTelis.

4 6anaa (WM OLEHKA «XOPOIIO0») BHICTABIACTCS 00y4YarolIeMycsi, €ClIu OH
IPUHUMAET ydacTue B oOcyxaeHuu He MeHee 50% IHMCKYCCHOHHBIX BOIPOCOB;
MPOSIBIISIET YBAXKEHUE M MHTEPEC K MHBIM MHEHUSIM, J0Ka3aTeIbHO U KOPPEKTHO
3aIMIIAET CBOE€ MHEHHE; BIAJEET XOPOIIMMHU 3HAHUSMH BOIPOCOB, B OOCYKIEHUN
KOTOPBIX TNPUHUMAET Y4YacTHE, YMEET HE€ CTOJIbKO BECTH IOJEMHUKY, CKOJIBKO
y4acTBOBaTh B HEW; CTPOUT JIOTUYHBIE, apTyMEHTUPOBAHHBIE BbICKA3bIBaHUS, CO-
MPOBOXKAAEMBIE MOAXOAIIMMHA IPUMEPAMU; HE BCEra OTKIMKAECTCS HAa HEOXKH-
JTAaHHBIE PaKypchl Oece/bl; HEe HYXJAeTCs B YTOUHSIOMUX U (WJIM) TOTOJHUTEIb-
HBIX BONPOCAxX MPENnoaaBaTersl.

3 6ana (WU OIEHKA «YAOBJIETBOPHUTEIbHO») BBICTABISETCS O0yUarole-
Mycsl, €CJIM OH NIPUHUMAET y4yacTue B Oecesie Mo 0OJAHOMY-BYM Haubosee MpoCThIM
o0CyX/1aeMbIM BOITPOCAM; KOPPEKTHO BBICIYIIIMBAET WHbIE MHEHUS; HEYBEPEHHO
OPUEHTHPYETCA B COAEPNKAHUHM 0OCYkITaeMbIX BOIPOCOB, NMOPOM JOMycKasl Oluno-
KH; B TIOJIEMHUKE MPEANOUYNUTAET 3aHUMATh O3ULMIO 3aMHTEPECOBAHHOTO CIIyIlIaTe-
Jsl; CTPOUT KpaTKue, HO B LEJIOM JIOTUYHBIE BBICKA3bIBAHUS, COMPOBOXKIAEMBIE
HanOoJiee OUEBUIHBIMU MPUMEPAMHU; TEPSETCS MPU BOZHUKHOBEHUHN HEOXKHUIAHHBIX
paKypcoB Oece/lbl U B 3TOM CIydae HYXJAeTCS B YTOUHSIOMMX U (MJIH) TOMOJTHU -
TEJIBHBIX BOIIPOCAX MPENogaBaTess.

2 Gaana (WM OLICHKA «HEYJA0BJIETBOPHUTEIbLHO0)») BBICTABJISETCS 00ydaro-
HIEMYCSl, €CJIM OH HE BJIAJIEET COJAEPKaHUEM 00CYXkIaeMbIX BOMPOCOB MM JOIyC-
KaeT rpyOble OMOKY; MacCUBEH B 0OMEHE MHEHUSIMU WJTH BOOOIIE HE YYaCTBYET B
JUCKYCCUU; 3aTPYIHSETCS B IMOCTPOEHWH MOHOJOTMYECKOTO BBICKA3bIBAHUS U
(W) MOomycKaeT OmMOOYHbIE BBICKA3bIBAHUS, IOCTOSIHHO HYK/IA€TCA B YTOUHSIO-
IUX U (WIX) JOTOJHUTENIBHBIX BOIPOCAX MPENOAaBATEIIS.



2 OIEHOYHBIE CPEJCTBA JJISI IPOMEXYTOYHOM ATTE-
CTAIIMA OBYYAIOIINXCA

2.1BAHK BOIIPOCOB H 3AJAHHH B TECTOBOH ®OPME
1. Bomnpocs! B 3akpbIToii popme
Bormpocsl B 3akpbITOl (popme:

1. OCHOBHBIMM LIETSIMU BHEIPEHUSI IPOEKTHOTO YIIPABJICHHUS SIBIISIOTCS:
) TIPOEKT SBJISAETCS HEMPEPHIBHOW AEATEILHOCTHIO, a MPOIECcC — EANHOPA30-

BBIM MEPOIPUATHEM

b) nmpoekt noanepkuBaeT HEM3MEHHOCTH OPTaHU3AIMH, & TIPOIIECCHI CIIOCO0-
CTBYIOT €€ U3MEHEHHIO

C) MPOIECCHl B OpTraHU3AIMH TUKIHYHBI, OHU MIOBTOPSIFOTCSI, a IPOEKT — YHHUKA-
JIEH, OH BCETJa UMEET JIaTy Hayajaa U OKOHYaHUs

d) mporecchl B OpraHu3aiiy PeriaMeHTHPYIOTCS JOKYMEHTAIBHO, TPOEKTHI HE
TpeOYIOT JOKYMEHTAIBHOTO O(hOPMIICHHS

2. OKkpyXeHue IpoeKTa — 370 ...
a) cpena MpoeKTa, MOPOXKIAOIIas COBOKYITHOCTh BHYTPEHHHUX MJIM BHEITHUX

CHJI, KOTOPbIE€ CITOCOOCTBYIOT MJIM MEIIAIOT IOCTHKEHUIO 1[ETU MPOEKTa

b) COBOKYIMHOCTh MPOEKTHBIX PaOOT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTO-
PBIX JOJIKHO OBITH 00ECIEYEHO B paMKaX OCYIIECTBIISIEMOTO MTPOEKTA

C) rpyIa 3JIeMEHTOB (BKJIFOUAOIINX KaK JIFOJICH, TaK U TEXHUYCCKUE IJICMCH-
ThI), OPTAHU30BAHHBIX TAKUM 00pPa30M, UTO OHU B COCTOSIHUU JIEHCTBOBATH
KaK €IMHOE 1EJI0€ B IENISAX JTOCTHXKEHUS TTOCTaBJIEHHBIX Mepel HUMHU et

d) MecromosiokeHHE peaTu3aliy MPOSKTa U OJIM3JIeKAaIIUe PaOHbI

3. Ha ctanuu pa3paboTku mpoekTa
a) pacxoayercs 9-15% pecypcoB npoekTa
b) pacxomxyercs 65-80% pecypcoB mpoekTa
C) pecypchl MPOEKTa HE PACXOIYIOTCS

4. ITpoekT — 3710 ...
a) WH)KEHEPHas, TEXHUYCCKasl, OpraHU3al[MOHHO-TIPAaBOBast JOKYMEHTAIIHS 110

peanu3anuu 3arIaHUPOBAaHHOTO MEPOIIPUATHS
b) orpannueHHOE 1O BpeMEHH, IICJICHANIPABICHHOE U3MEHEHUE OT/IEIbHON CH-

CTEMBbI C YCTAaHOBJICHHBIMU TPEOOBAaHUSIMH K Ka4eCTBY pe3yJIbTaTOB, C Orpa-

HUYEHUSIMU PAcXOJOBaHUS CPEJICTB U CO CIIeU(PUUECKON opranu3zanuei



C) rpyrmma 3JIEMEHTOB (BKJIFOUAIOIIMX KaK JIF0JICH, TaK U TEXHHYECKUE DTICMEH -
ThI), OPTAHU30BAHHBIX TAKUM 00pPa30M, UTO OHU B COCTOSIHUHU JIEHCTBOBATH
KaK €JIMHOE 1[EJI0€ B LEJAX TOCTHXKEHHS IOCTABIICHHBIX Mepe] HUMH 1ieJien

d) coBOKymHOCTB pabOT, MPOAYKTOB M YCIYT, MPOU3BOACTBO KOTOPBIX JIOJIKHO
OBITH 00ECIIEUEHO C LIETBI0 JOCTHXKEHHS TOCTABIICHHOMN LEH

5. Hauboubiiiee BIKsIHUE HA TPOEKT OKA3bIBAIOT ...
a) SKOHOMHYECKHE H TIPABOBBIC (haKTOPHI
b) skonoruyeckue GakTopsl M UHPPACTPYKTYypa
C) KYJBTYPHO-COIHATBHBIC (PAKTOPBI
d) monmTHYeckue u YKOHOMHYECKUE (PAKTOPHI
6. [IpenmeTHas obmacTh mMpoeKTa
d) COBOKYITHOCTB IMPOEKTHBIX padOT, MPOIYKTOB M YCIYT, TPOU3BOACTBO KOTO-
PBIX TOJHDKHO OBITH 00ECIIEYEHO B paMKaX OCYIIECTBIIEMOTO ITPOEKTa
b) pe3ynbTarhl mpoekra
C) MECTOIOJIOKEHUE MPOEKTHOTO odrca
d) rpynma 35ieMeHTOB (BKITFOUAIONINX KaK JIFOJICH, TaK U TEXHHYECKUE DIIeMEH -
ThI), OPTAHU30BAHHBIX TAKUM 00Pa30M, YTO OHU B COCTOSIHUH JICHCTBOBAThH
KaK eMHOE IEJI0E B IEJIAX TOCTHIKCHHUS TIOCTABJICHHBIX ITepe]] HUMU Tl

/. ®aza npoexTa — 370 ...
a) HaOOp JIOTHUYECKH B3aUMOCBS3aHHBIX pabOT MPOEKTA, B MPOIECcCe 3aBepliie-
HUSI KOTOPBIX TOCTUTACTCS OIMH M3 OCHOBHBIX PE3yJbTaTOB MPOCKTA
b) mosHBIN HAOOP MOCIEAOBATEIBHBIX PA0OT MPOEKTA
C) KJIIOUEBOE COOBITHE MPOEKTA, UCTIOJIL3YEMOE ISl OCYIIIECTRICHHS KOHTPOJIS
HaJl XOJIOM €T0 pean3aluu

8. IIpoekTsl, moABepKEHHBIE HAOOJIBIIIEMY BIUSHUIO BHEIITHETO OKPY KCHHSI
a) CouunanbHbIC U HHBECTUIIMOHHBIC

b) DxoHOMHUYECKHE M HHHOBAIIMOHHBIE
¢) OpraHu3aiiOHHBIE U YKOHOMHYECKHE

9. OyHKUMOHANBHAS CTPYKTYpA — 3TO ...

d) COBOKYITHOCTh JIMHEHHO-(YHKIIMOHATBHBIX TOAPa3ACICHUH, Tl KAKI0e
MoJIpa3iesieHUe BITIOTHSIET ONpeeleHHbIE (YHKITUHN, XapaKTepHbIE s
BCEX HANPABJICHHUH JIEATCILHOCTH MPEITPUITHS

b) BpeMeHHas CTPyKTypa, co3aaBaemast JJisl PEIICHNsT KOHKPETHONW KOMILJICKC-
HOM 3a/1auu (pa3pabOTKU MPOEKTa U €r0 Pean3aliim)

C) CTPYKTypa, 3aKpeIuIsonias B OpraHiu3aliMOHHOM TIOCTPOCHUH KOMITaHUH /1B
HaIpaBlIeHUS! pyKOBOJICTBA — BEpTUKaJIbHOE (YIpaBieHne (HyHKIIMOHAIb-
HBIMH ¥ JINHEWHBIMU CTPYKTYPHBIMH MOAPA3ACIICHUSIMHI ) U TOPU30HTATILHOE
(yrpaBiieHUE TPOECKTAMH )



10. OpranuzanroHHas CTpyKTypa, Ip1 KOTOPO BO3MOKHO MepepacipeieieHue
YeJIOBEUECKHUX PECYPCOB MEXKIY IPOEKTaMH 0€3 peopraHu3aliii CyecTBYIOeH

CTPYKTYPbI
a) MarpuuHas

b) dynknnoHabHAS
¢) Jluneiino-pyHKIMOHAIbHAS
d) JuBusroHadbHas

11. CropoHa, BcTymaroiasi B OTHOIICHHUS C 3aKa34UKOM U Oepyias Ha ce0si OTBET-
CTBEHHOCTb 32 BBITIOJHEHHE PA0OT U YCIIYT TI0 KOHTPAKTY

a) MHBECTOP

b) croncop

C) KOHTPAKTOp (TIOAPSIINK)

d) mureHsuap

€) KOHEYHBII MOTPEOUTENb PE3yIIBTATOB MPOCKTA

12. Y4acTHUKY MPOEKTa — 37O ...
a) (u3Mueckue JUIA U OPraHU3aIMH, KOTOPbIC HEMOCPEICTBCHHO BOBJICUCHBI B

MPOEKT WIIK YbH UHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPU OCYIICCTBICHHH
POEKTa

b) xoHe4YHBIC MOTPEOUTENH PE3YIIBTATOB MPOCKTA

C) KOMaHJ1a, yIPaBJISIOIIas IPOSKTOM

d) 3aka3zumk, MHBECTOP, MEHEDKEP MPOEKTa M KOMaH/1a TIPOCKTA

13. Oco6eHHOCTh COIMATEHBIX TPOSKTOB
a) KonmvecTBeHHas ¥ Ka4eCTBEHHAsI OIICHKA IOCTH)KEHHSI PE3YJIbTATOB CYIIE-

CTBEHHO 3aTpy/IHCHA

b) Ilenpio cCOLMATBHBIX MPOCKTOB SIBISIETCS YIyUIICHHE SKOHOMHYECKHX ITOKa-
3aTelIey CUCTEMBI

c) Cpoku IpoeKTa YETKO OMPEICIICHBI H HE TPEOYIOT KOPPEKTHPOBKH B IIPO-
1Iecce peaausanuu

d) OcHOBHBIC OrpaHUYCHHUS CBSI3aHBI C JIMMUTHPOBAHHON BO3MOXHOCTBIO HC-
MMOJIB30BAHUS TEXHUYSCKUX MOIITHOCTEMN

14. "HHOBaIIMOHHBIE MPOEKTHI OTIIMYAOTCA ...
a) BBICOKOH CTEIECHBIO HEOMPEACICHHOCTH U PUCKOB

b) 1enbio mpoekTa ABJISETCS MOMYUYCHUE MPUOBUIN HA BIOKEHHBIC CPEICTBA
C) HEOOXOAMMOCTBIO UCIIOB30BaTh (DYHKIIMOHAILHBIC OPTaHU3AIIOHHBIC

CTPYKTYPBI
d) GosbIM 00BEMOM MPOEKTHOM JOKYMEHTAIIUH



15. OpranuzamnoHHasl CTpyKTypa — 37O ...

a)

b)
c)

d)

COBOKYITHOCTb 3JIEMEHTOB OpraHu3aiuu (JOJKHOCTEU U CTPYKTYPHBIX MO/ -
pasaeiieHuit) U CBA3EH MEXy HUMU

KOMAaHJIa MPOEKTa MOJI PyKOBOJACTBOM MEHEIKEPA MPOEKTA
OpPTraHU3alMOHHO-TIPABOBAS JOKYMEHTALUS MPEANPUSITUS, PEATH3YIOIIETO
MIPOEKT

JOKYMEHTALMS, PErIaMEHTUPYIOIIAS IMTPOLECCHI, MPOUCXOISAIINE B OPraHU-
3a1un

16. KimtoueBoe nperMymiecTBO yrpaBieHUs MPOEKTaMU

a)
b)
c)

d)

SKOHOMUS BPEMEHU U PECYPCOB HA peaIn3alrio MPOEKTa 3a CUET IPUMEHE-
HUs 3 (DEKTUBHBIX METOJIOB, TEXHOJIOTHM U MHCTPYMEHTOB YIIpaBICHUS
BO3MOKHOCTh C TTIOMOIIbIO HHCTPYMEHTOB INIAHUPOBAHUSI CMOJICTUPOBATh
JeTaNbHO U (hOpMANTHU30BaATh PEATU3AIMIO POEKTA

BO3MOXHOCTh OCYIIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3 dek-
TUBHOCTH WHBECTUIIMOHHOTO TIPOCKTA

dbopmupoBanue 3(hHEeKTUBHON KOMaH/IBI 110 peah3allii MOCTaBICHHOH 11e-
R0/

17. ITocnenoBaTeabHOCTh B HEPAPXUUYECKON CTPYKTYPE 1€l U 3a/1au (CBEpXy

BHU3)

a)
b)
c)
d)

Mpuccus
Crtparerunyeckas 1eJib
TakTnueckue 1eau
OnepaTuBHbBIE 3a/1a4U

18. llens mpoekTa — 3710 ...

a)

b)

c)
d)

KEJIaeMblid Pe3yNbTaT AEATEIbHOCTH, TOCTUTa€MbIH B UTOTE YCIEIIHOTO
OCYUIECTBJICHUS MPOEKTA B 33/IaHHBIX YCIOBUSAX €0 BHINOJHEHUS
HaIlpaBJIEHUS U OCHOBHBIE MPUHLUIIBI OCYIIECTBICHHS MPOEKTA
MOJIy4eHUe NpUuObLIN

IPUYMHA CYIIECTBOBAHUS MPOEKTA

19. HenocpeacTBeHHOE MHUITMMPOBAHKUE MPOEKTA BKIIFOUAET B CEOS ...

a)
b)

c)

d)
€)
f)
9)

[IpunsiTHe pemenus 0 Havyasie MPOeKTa

Omnpenenenre U Ha3HAYEHUE YIPABIISIONIETO MPOEKTOM

[Tpunsitue pemenust 06 o0ecredyeHN pecypcaMu BBIMTOTHEHUS TIEPBOM (pa3bl
pOeKTa

AHam3 mpo0JieMbl U TOTPEOHOCTH B IPOCKTE

COOp UCXOIHBIX TaHHBIX

Opranuzanus ¥ KOHTPOJIb BBIIOJTHEHUS pabOT

Y TBepKIeHHEe OKOHYATEIIBHOTO CBOTHOTO TJIaHA YIPABIICHUS IPOSKTOM
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20. MHumanms npoeKTa — 3TO CTausl poIecca YIpaBieHHs IPOSKTOM, Pe3yJib-
TATOM KOTOPOW SIBIISICTCA ...

d) CaHKIIMOHMPOBAHHE HaYalla MPOCKTa

b) yTBepxaeHue CBOIHOIO TIaHa

C) OKOHYAHHE IMPOCKTHBIX pabOT

d) apxuBHpOBaHUE MPOCKTHOW JTOKYMEHTAIIMH U U3BJICYCHHBIC YPOKH

N =

ok

6
7.
8.
9.

Bompock! B oTkpeITOM hopme:

[IpoexTHsIit oduc 31O ...

MoTuBanys y4aCTHUKOB IPOEKTA BKIKOYAET ...

OnummTe B3aUMOCBA3b IIPOEKTHOTO YIIPABJIEHUS M ITPOTrPaMMHO-IIEJIEBOIO
noaxonaa

Marpuna OTBETCTBEHHOCTH 3TO ...

[IpaBoBOE peryIMpoBaHUE NPOECKTHOM AEATEIBHOCTH B OPraHax BIACTH

BKJIIOHACT

. HaunmoHanbHbBIN MPOEKT 3TO ...

denepalibHBIN TPOEKT 3TO ...
PernonanbHbIN MPOEKT 3TO .
MyHUIUTTAIBHBIN TPOEKT 3TO .

10.0OnummTe uepapxuio U B3aUMOCBSI3U 00bEKTOB TOCY/IAPCTBEHHOTO YIPaB-

JICHUA B HpOGKTHOI/I ACATCIBbHOCTH

11.OpranuzanuoHHas CTpyKTypa yIpaBieHUs] HAIIMOHAIBHBIM TPOEKTOM

BKJIIOYAcCT

12.Cuctema ympaBiieHUsI TPOEKTHOM EATEIHHOCTHIO BKIIIOUAET

13.KPI npoekTHO# 1eITeTbHOCTH 3TO

14.CrannapTsl B cpepe MPOESKTHOTO YIPABIEHUS ITO ...
15.Ctaguu peanu3zanuu NpoOeKTa BKIKOYAIOT
16.Manmanus npoeKkTa HanpasJieHa a

17.1lpoexkTHasi MHUIIMATUBA BKIIFOYAET

18.IlitannpoBaHUE TPOEKTA ITO

19.Peectp 1iesieBbIX MOKA3aTENICH MTPOEKTA BKIIOYAET

20.0OnuiuTe miaH-rpadukK NpoeKTa

21.Peanu3anus npoeKTa HallpaBJIeHAa HA

22 . MOHHUTOPHUHT peain3aliy NPOECKTOB BKIIOYAET

23.3aKkpbITHE MPOEKTA BKIIOYAET

24 TlocTnpOEKTHBIN MOHUTOPUHT HAIIPaBJICH HA



CKTa

3 BOHpOCBI Ha YCTAHOBJICHHUC ITOCICA0OBATCIIbHOCTHU

1. Ynopsinounte 1maru mno pa3paboTke IIaHa yIpaBIeHUs TPOEKTOM
1) [TnanupoBaHue CoIEPIKaHUS MMPOCKTA

2) Paspabotka Pacniucanus mpoekra

3) Paspabotka bromkera npoekra

4) OpraHu3anroOHHOE IUTAHUPOBAHUE TPOSKTA

5) [InannpoBaHre KOMMYHHKAIIHNA TIPOCKTA

6) [InanupoBaHKe KayecTBa MPOCKTA

7) IlnanupoBaHKe pearupoBaHUs HA PUCKH MIPOCKTA

8) [InanupoBaHKUe MOCTABOK MPOCKTA

2. YIIOpSAOYHTE 1Iary, BRIMOIHIEMBIE PU pa3pab0TKe pacucaHus MPOeKTa
1) JlexoMITO3uIHsI TAaKeTOB PadoT JI0 YPOBHS OIEpaIuii
2) OrmpeneneHUE B3aMMOCBS3CH MKy MakeTaMu padoT/onepanusMH Ipo-

3) CocraBneHue crmcka TpeOyeMbIX IPOCKTY PeCypcoB
4) OueHka IUTETFHOCTH pabOT MPOEKTa

5) OnTuMu3anus pacucaHus MPOeKTa

6) M3MeHeHus: CPOKOB MPOEKTA

7) YTBepKIeHUE pACIIFCAHUs TIPOCKTA

3. Pa3zpaboTka 1 BBIMOJHEHUE MPOEKTA OCYIIECTBISETCS B CICAYIOMICH MO-

CJIICOOBATCIbHOCTH.

1) sKcrutyaranus

2) BBITTOJIHEHHSI TPOCKTA
3) pa3paboTKH MpoeKTa
4) MHUIHATA3AIHS

5) 3aBepIcHHUs IPOCKTA

4. TloAroTOoBKa CTpAaTETHU MPOEKTA OCYIIECTBISACTCS B CIEAYIONIICH IMOCIe-

JOBaTCJIbHOCTH:

1) pa3paboTka U BEIOOp CTpaTETuu
2) CTpaTeTUYECKUH aHaIH3

3) yCTaHOBJICHUE MUCCHU U TIEIIEH
4) peanu3aius CTpaTeTUH

5. Bpemennble napameTpsl ceteBoro rpaguka «Padora-BepiinHay paccuu-

TBIBAIOTCA B CHG}IYIOHleﬁ IIOCJIEA0BATCIIbHOCTH:

1) paHHHEe CpOKH Havaja padoT

2) TI03IHUE CPOKH OKOHYAHHUS paboT
3) paHHHE CPOKU OKOHYAHUS paboOT
4) ATUTETLHOCTh KPUTHYECKOTO My TH
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5) no3aHKME CPOKH Havaa padoT
6) pe3epBbl BpeMeHH paboT

6. OnTuMH3aIMs PECYPCOB OCYIIECTBISIETCS B CIEMYIOMICH TOCIEI0BATEb-
HOCTH:

1) ctpouTcs ceTeBO TpaduK U ONPENENSIIOTCS BPEMEHHBIC TTapaMeTPhI

2) cocTraBisieTcst KapTa MmpoekTa (Wi rpaduk exeTHeBHOM MOTPEOHOCTH pe-
CypCOB)

3) U3MeHseTCs KapTa IpoeKTa

4) aHaTM3HPYIOTCSI BO3MOXHOCTHU TEPEIBIDKCHHS PaOOT W M3MEHEHHUsS pe-
CYPCOB B IIpe/ieiax pe3epBa BpeMEHU

7. Ilpouecc ynpaBiaeHHUs U3MEHEHUSIMH OCYLIECTBIIIETCS B CIEIYIOIIEH IO-
CJIEI0BATEIbHOCTH:

1) u3ydeHue BIMSHUS U3MCHEHUH Ha CTOMMOCTh, CPOKH H MPEIMETHYIO 00-
JacTh MPOEKTa

2) BBIJICIICHUE JIOTIOJIHUTEIBHBIX PECYPCOB JIISl MCCIICIOBAHUS Tpejyiarae-
MOTO U3MEHEHHSI

3) mosy4yeHHe MOJTHOMOYWH JIJIsl M3YyYCHHS U OIICHKH IMpeJIaracMbIX U3Me-
HEHUU

4 - NpUHATHE pelIeHUs

5 oTpaxeHHE U3MEHEHUH B IJIAHE YIPABICHUS POSKTOM

8. KoHTpo:ab nporieccoB u onepaiuil OCyIIecTBIsSETCS B CIAEAYIOIEeH mocie-
JIOBATEIHHOCTH:

1) ycTaHOBIIEHHUE MMOCIIEICTBUN OTKIOHCHHUI

2) 00O0CHOBaHHE HEOOXOIUMOCTH TPHHATHS KOPPEKTHPYIOLIETO BO3/CH-
CTBUS

3) ycTpaHeHHE MPUYKH OTKIOHCHHIHA

4) MOHUTOPUHT

4 Bonpocsl Ha ycTaHOBJIEHHE COOTBETCTBUS

1 TlpuBenute B COOTBETCTBUE CYTh YacTH PabOT U 3Tam B OlEHKE d(Pdek-
TUBHOCTH MIPOEKTA, HA KOTOPOM JIaHHbIE paOOThI JOJKHBI BBITIOIHSITHCS

1) skcriepTHasi OllEHKA 3HAYUMOCTH MPOEKTa — OTMPEACsIeTCS HEO0OXO0aU-
MBI HA0Op TaHHBIX JJIS1 CPABHEHUS KOMIIOHEHTOB TIOPTQEs

2) pacu€r mokazatesiel 3pPEKTHBHOCTH MPOEKTa B IEJIOM — 00ecIeunBa-
eTCsl CO3JIaHNe HEOOXOIMMBIX YCIIOBUH JIJIsl TIOMCKA HHBECTOpa

3) olieHKa pealin3yeMOCTH — BhIPA0OTKA CXeMbI (PMHAHCHPOBAHUS

2. YcraHoBute cootBeTcTBUE KommoHeHTsl Microsoft EPM u xapakrepHoii
GbyHKUMH, B HEH pealn30BaHHOU
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1) MS Outlook — KanenmapHoe, peCypcHOE U CTOMMOCTHOE IJIAHUPOBAHUE
POEKTa

2) MS Office Project Professional — IlepconansHOe TIaHHpOBaHKE PadOT
110 HabOPy MPOEKTOB

30 MS Project Web Site — Pa6ora ¢ BepcusiMu IPOSKTHBIX JOKYMEHTOB

4) MS Project Web Access — I[ToaroroBka cBOJHOM OTYETHOCTH 10 HAbOpPy
IPOEKTOB

3. YcTaHOBHTE COOTBETCTBHE MKy BUIAMH CTAHJIAPTOB M UX OIPEICICHH-
SIMU:

1) MexIyHapOIHbIC

2) HaIMOHAIbHBIC

3) oO1IecTBEeHHBIE

4) xopropaTHUBHBIC

a) CTaHAApTHI, TIOJYYMBIIHE MEXKIyHAPOIHOE 3HAYCHHE B MPOIECCE CBOETO
Pa3BUTHS WK TIPeIHa3HAUCHHBIC TSI MEK/TYHAPOIHOTO HCITOJIb30BaHHSI

0) co3maHHbBIC JUIS MPUMCEHEHHMS BHYTPH OJHOM CTPaHbl WM MOJYYHBIINC
OOIIEHAIMOHAIIBHBIN CTATyC B TIPOIIECCE CBOCTO Pa3BUTHS

B) MMOATOTOBJICHHBIC U MPUHSATHIC COOOIIECTBOM CIICIIUATNCTOB

r) pa3paboTaHHBIC I MPUMEHCHUS BHYTPH OJHON KOMITAHHM WJIM BHYTPH
IPYIIBI POACTBEHHBIX KOMITAHUI

4. YCTaHOBHUTE COOTBETCTBUE MEXIY PA3HOBHIHOCTSIMH MAaTPHYHON CTPYK-
TYPBI OPTaHU3aIUH U UX XapaKTEPUCTHKAMH:

1) cnabGas marpuia-a

2) cOamaHcUpoBaHHas MaTpuIa-0

3) skecTKas MaTpHIla-B

a) KOOPIMHATOP MPOCKTa OTBEYAET 3a KOOPMHAIIMIO 3a/1a4 MO MPOCKTY, HO
UMEET OTPaHUYCHHYIO BJIACTh HAJl pecypcamu

0) MeHeKep MPOEKTa KOOPIMHHUPYET Bee pabOThl U pa3eisicT OTBETCTBEH-
HOCTb 3a IOCTHKCHHUE 1IEJTU C PYKOBOIUTEIAMHU (PYHKITMOHATBHBIX TOpa3/Ie/ICHUH

B) MEHEDKEP MPOeKTa 00/1aJacT MaKCUMAIIbHBIMU TTOJHOMOYHUSIMH, HO H

HECET MOJHYI0 OTBETCTBEHHOCTD 3a BBITIOJHEHUE 3a/1a4 MPOSKTa

5. YcraHoBHUTE COOTBETCTBHE MEXAY (pazaMu MpoeKTa U BuigaMu padboT, Bbl-
TIOJTHSIEMBIX Ha COOTBETCTBYIOMIUX (hazax:

1) MHULMATH3AIHs

2) pa3paboTka

3) BBINOJIHEHHE

4) 3aBepIICHUsI

a) (dopmynupoBaHUE IIeNiel, aHaM3 WHBECTUIIMOHHBIX BO3MOXXHOCTEH,
000CHOBaHME 11EJI€CO00PA3ZHOCTH MPOEKTa

0) MpOU3BOACTBO, CTPOUTEIHLCTBO, MAPKETUHT, 00yUEHHUE TIepCcoHaa
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B) pa3paboTKa MPOEKTHO-CMETHOM JOKYMEHTAIINH, ONPEACIICHUE CTPYKTYPhI
paboT, mocTpoeHue rpadukoB, pazpadoTka OI0IKETa MPOEKTa
I') IPUEMOYHBIE UCTIBITAHMSI, CJJada MPOEKTa B IKCILTyaTAIHIO

6. YcTaHoBUTE COOTBETCTBUE MEXKIY QDYHKIMSAMHU yIpaBICHUS U Mpoliecca-
MU yIpaBICHUS

1) ynpaBieHue HHTETpauen

2) ynpaBiieHHE IPEIMETHON 00IaCcThIO

3) ympaBicHHE BpEMEHEM

4) yripaBlieHUE CTOMMOCTBIO

5) ynpaBneHre MaTepruaIbHBIMU pecypcamu (KOHTPAKTaMHU M TOCTaBKAMM)-a

6) yrpaBicHHE pUCKaMU

7) ynpaBiieHHE YeIOBEUECKUMH PecypcaMu

8) ynpasiieHre Ka4eCTBOM

a) KOOpUHAIMs BCeX BUAOB paboOT

0) TUTaHMpPOBaHKE U KOHTPOJIb BPEMEHH BBITIOJTHEHUS ITPOEKTa

B) TUTAHUPOBAHME, OPTaHU3AIUS UCTIOJHEHHS] M KOHTPOJIb BBHIIOJHEHHS OT-
JEIbHBIX BUJOB pabOT

I') INIAHKPOBAHUE U KOHTPOJIb UCIIOJHEHUS OFOPKETa MPOEKTa

1) TUTAHUPOBAHKE, OPTaHU3AIN U KOHTPOJIb pabOTHI MepcoHaa

) JTAaHUPOBAHHUE MOTPEOHOCTH PECYPCOB M OPTaHU3AILNS UX TIOCTAaBKU

3) uACHTU(UKALMS U YIIPaBICHHUE YyTPO3aMH U BOZMOKHOCTSIMU

1) IUIAHUPOBAHUE U 00eCIIeYeHUs] KauecTBa

7. YCTaHOBHUTE COOTBETCTBHE MEX]y MyTSIMHU MOBBIMICHUS (PHEKTUBHOCTH
BBITIOJIHEHUS IPOEKTOB U BBITIOIHAEMBIMU TIPU 3TOM MEPOTIPUSATHSIMH:

1) 9KCTEHCHBHBII

2) UHTCHCUBHBIN

a) YBEIMUEHUS KOJIMYECTBA JIEHCTBYIOMIETO 000pYI0BaHMS U PAaOOTHUKOB

0) MoAepHH3aUs ACHCTBYIOIIEro 000pyI0BaHUs

8. YcraHoBUTE COOTBETCTBHE MEKIY MPOIIECCAMU HHHUITMMPOBAHMUS, TIJIaHU-
pOBaHUS U pabOTaMH, BBITOTHAEMBIMH TIPH JAHHBIX MTPOIIECCAX:

1) uHUTIMMPOBaHUE

2) TUTaHUPOBaHHE

a) orpeiesieHne MOTPEOHOCTH PECYPCOB

0) pa3paboTka ycTaBa MpoeKTa

B) OpraHu3allvs IOCTaBKU PECYpPCOB

Ilkaja oueHUBAHUSI Pe3yabTATOB TECTHPOBAHMS: B COOTBETCTBUU C
JEUCTBYIOLIEH B YHUBEPCUTETE OaNIbHO-PEUTUHIOBOM CUCTEMOM OLEHUBAHHE pe-
3yJIbTaTOB MIPOMEKYTOUHOM aTTecTalluy 00yUYaroIIUXCsl OCYIIECTBISIETCS B paMKax
100-6anbHOM TIKAIBI, TPH 3TOM MaKCHUMAJIbHBIA OaJlT IO MPOMEKYTOYHON aTTe-
CTaIy 00y4aromuxcsi Mo ouHoi Gopme oOydeHus coctaBisieT 36 OayIoB, MO 0Y-
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HO-3a04YHOM U 3a04HOM (popmam oOydeHus: — 60 6amwioB (YCTaHOBJIEHO IMOJOKECHU-
em I1 02.016).

MakcumanbHBIN 0ajuT 32 TECTUPOBAHUE MPEACTABIISIET COOOH Pa3HOCTh JIBYX
qrcell: MaKCUMaJIbHOTO Oaijia Mo MPOMEXKYTOUHOM aTTecTaliy JJIsl TaHHOH Qop-
MbI 00ydeHus (36 nwimu 60) u MakCcUMalIbHOTO 0Oajuia 3a perieHrne KOMIETEHTHOCT-
HO-OpHEHTUPOBaHHOM 3a1au (6).

bamn, monydeHHBIH 00yJarommMMcs 3a TECTUPOBAHHUE, CYMMUpPYETCs ¢ Oa-
JIOM, BBICTABJICHHBIM €MY 3a PeIlIeHHe KOMITIETEHTHOCTHO-OPHEHTHPOBAHHOM 3a/1a-
qH.

OOmuit 6amuT Mo MPOMEXKYTOYHON aTTecTalliil CYMMHUpYETCS ¢ Oayiamu,
MOJIYYCHHBIMHA 00YYAIOIIUMCSI TI0 PE3YJIbTaTaM TEKYIIEro KOHTPOJIS YCIIEBaEMOCTH
B TEUCHUE CEMECTpa; CyMMa OaJljIOB MEPEBOJUTCS B OIEHKY IO JUXOTOMHYECKOM
mikane (s 3a4eTa) Wiv B OLIEHKY MO S-OalpbHOM iKayie (1 SK3aMeHa) clieqy-
IOIIUM 00pa3oM:

CootBerctBre 100-6amipHON U TUXOTOMUYECKOM TIIKaIT
Cymma 6annos no 100-6arrvnoii wxane |  Oyenka no Ouxomomuueckou wKae

100-50 3a4TEHO
49 u meHee HE 3a4YTEHO

CootserctBue 100-0a1bHOM ¥ 5-0aIbHOM KA

Cymma 6annos no 100-6anrvroii wkane Oyenka no S5-6a11vHoOU wiKae
100-85 OTJINIHO
84-70 XOPOIIO
69-50 yIIOBJIETBOPUTEILHO
49 u meHee HEYJIOBJIETBOPUTEIBHO

Kpumepuu oyenusanusn pezyibmamos mecmupo8aHus:
Kaxnpiii Bompoc (3agaHue) B TECTOBOM (hOpME OLIEHUBAETCS O JTUXOTOMHU-
YeCKOM IIIKaje: BEIITOJHEHO — 2 0aJ11a, He BhInojaHeHo — 0 0a/1oB.

2.2 KOMIIETEHTHOCTHO-OPHEHTHPOBAHHBIE 3A/IA9U

Komnemenmnocmno-opuenmuposanunas 3aoavwa Ne 1
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KoHueccuonnoe cornamnieHue o (uHAHCUPOBAHUH, CTPOUTEIHCTBE, OCHAIIE-
HUHU 000pYIOBaHUEM U IKCIUTyaTalliy CIOPTUBHOTO IIEHTPa C YHUBEPCAIbHBIM UT'-
poBbIM 3a5I0M B TI. [TaBroBckui [Tocan.

KoHueccnonnoe cornamenue Obuio 3akimoueHo 29 asrycra 2014 rona B oT-
HOIIIEHUH CTPOUTENIHCTBA HOBOTO 00BEKTa — CIIOPTUBHOIO IIEHTPA C YHUBEpCAJIb-
HBIM UTPOBBIM 3aJ710M 10 azapecy: I. [laBnockuii [locan, yn. Kuposa, 1.83.

CpoKk  KOHIIECCHOHHOTO  COTJIAlleHUusT — 5  JIeT.

CroumocTh 00BbeKTa: MaKcuManbHas — 135 miH pyoueid,

Pasmep mpuHMMaeMbIx Ha ceOsi pacxo/oB KOHIEACHTOM — 45% oT oOmiei
CTOMMOCTH CO3/1aHHs OOBEKTa COTJIAIICHUs Ha dTame co3gaHus u 55% Ha sTare
AKCILTYaTALMH.

Cpox co3manusi 00beKTa COIJIalleHus: — 2 TOJla, CPOK IKCIUTyaTalluu — 3 TO-
na.

KitoueBbie mpo01emMbl JaAHHOTO KOHIIECCHOHHOT'O COTJIAIICHHUS:

- B COOTBETCTBUM ¢ KOHIIECCUOHHBIM COTJIAIIEHUEM, ISl IEpe1avn 3eMelb-
HOTO yYacTKa 3aKJIF04aeTcsl JOTOBOp Iepeaaurd B O€3BO3ME3AHOE IOJIb30BaHUE,
4YTO HANpSIMYyH NpoTUBOpeunT PenepanpbHOMy 3aKOHY «O KOHIIECCUOHHBIX CO-
riameHusax» 1 PenepanbHoMy 3aKoHY «O 3aIuTe KOHKYPEHIUNY,;

- CpoK 3KCIuTyaTallii OObEKTa COTJIAIEHUS IBHO HE COOTBETCTBYET IOKPHI-
TUIO KaIUTAJIBHBIX U ONEPAMOHHBIX PACX0JI0B KOHLIECCHOHEPA,

[To KOHIIECCHOHHOMY COTJAIIEHUI0O MYHUIUMNAIUTET 00s3aH OCYIIECTBUTH
KalMTAJIbHBIE BJIOXKEHUS B CO3JaHuE O00OBbeKTa B pazMepe 16,5 muH pyOnei, npu
ATOM B OIOJKETE Ha JaHHbBIC LEJM MPEAYyCMOTPEHO Tojbko 1,8 muH pyOnel, a
OCTaJIbHBIE CPEICTBA JOJKHBI OBITh MEepeBeAeHbI U3 OropkeTa obactu (Jis pea-
JN3alUA MEPOTIPUSATUI MPENYCMOTPEHHBIX 11eJIeBOM mporpaMmoii). Tem He MeHee,
MOCKOJIBKY HET OTAEJIbHOTO MOPSIKA MPEeIOCTaBICHUS CPEACTB U3 Oro/KeTa CyOb-
eKTa OI0/PKETy MYHMIMIIAILHOTO OOpa30BaHMs Ha pean3aliio MEPONpPUATHS 110
KOHLIECCHOHHBIM COTJIAILICHUSIM.

Bonpocs! no cutyanuu:

1. Ouenure >PPEeKTUBHOCTD YIPABICHYECKOTO PEIICHUS MO 3aKIIOUYEHUIO
KOHIIECCHOHHOTO cornamieHus B r. Yepenoser,r. [1aBnosckuit [Tocan.

2. Ilepeuncinure pucKkH, BOZHUKAIOIINE MTPU 3aKIFOYEHUH KOHIIECCHOHHOTO
COTJIAIICHHUS.

3. B uem mpeumyiecTBa U HEAOCTATKU 3aKIHOUYEHHS] KOHIIECCHOHHOTO CO-
riaamenus mist Haceirenus MO, niog OMCY.

4. HazoBuTe OTIMYUTENbHYIO OCOOCHHOCTh TAHHBIX COTJIALICHHH.

Komnemenmuocmuo-opuenmupoeanuas 3aoaua Ne 2

Heo0xoauMo COCTaBUTh HEPAPXHUI0 IMPOCKTOB M TOCYJAPCTBEHHBIX IPO-
rpammbl B P® u Kypckoit o6actu B cepe coruaabHOTO pa3BUTHS
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Boinucats nenu v 3a1a4d MPOeKTOB Ha KaXK/I0M YPOBHE yIPABIICHUS
Komnemenmuocmuo-opuenmupogannas 3aoava Ne 3

Heo0x0aumMo cOCTaBUTh MEPApXHIO MPOEKTOB U TOCYJAPCTBEHHBIX IMPO-
rpamMmel B P® u Kypckoit o6nactu B cepe 3KOHOMUUECKOTO Pa3BUTHS
BeInucats neiau 1 3a1a4u MPOEKTOB HAa KaXK/I0M YPOBHE YIPABICHUS

Komnemenmunocmno-opuenmuposeannas saoaua Ne 4

Heobxoaumo cocTaBUTh MEpapXui0 MPOEKTOB M TOCYJAPCTBEHHBIX MPO-
rpammbl B PO u Kypckoit o61actu B chepe 06pazoBaHus U HAyKU

BrimucaTs 1enu 1 3a1a4i MPOEKTOB Ha KaXKIOM YPOBHE YITPaBJICHUS

Heo0Oxoaumo npoBecTH OLEHKY ajJbTEPHATUB MIPUHSITHS PEIICHUH MO MPOEK-
Ty metogom MAN.

Br16paTh npoekT B 0HON U3 chep IeATENbHOCTH.

1. PazpaboTka NpoeKTOB MOAJIEPKKH MAJIOTO MPeANPUHIMATEIbCTBA

2. Pa3paboTka cTpareru COLMaJIbHO-3KOHOMHYECKOTO pa3zButus Kypckoi
obnactu

3. Pazpabotka pa3Butus nHQpacTpyKTyphl npoMbIuieHHoCcTH Kypcekoit 06-
JacTu

4. O6ecneueHue O6JaronpusaTHOM ropoackoi cpensl I. Kypcka

5. [lonnepxkka skonoruu r. Kypcka

6. Pa3BuTHe cucremsl 3apaBooxpanenus Kypckoii obnactu

7.Pa3BuTHE CUCTEMBI COlMANIbHOTO obOecnieueHus B Kypckoii o6nactu

Komnemenmunocmmuo-opuenmuposanuas 3adaua Ne 5

OnpenenuTs NPOEKTHBIE POJIH MPU PEANU3ALNY PUOPUTETHBIX HALIMOHAIIb-
HBIX IIPOEKTOB, ONPEIAECIUTE CIEIUATU3UPOBAHHBIE CTPYKTYPHBIE MOJIPA3ICIICHHS
Y KOJUIETHAJIbHBIE OpraHbl B pAMKAaX OpraHU3alMOHHON CTPYKTYpbI OpraHa UCIOJ-
HUTEJILHOU BJIACTHU. Y POBHU IMOJYMHEHHOCTH U OTBETCTBEHHOCTH

IIkana oueHMBAHUS PeLIEHUS] KOMIIETEHTHOCTHO-OPHEHTHPOBAHHOM
3aJ1a4M: B COOTBETCTBUU C JCHCTBYIOUIEH B YHHUBEpPCUTETE OAIIbHO-PEUTUHTOBOM
CUCTEMOM OIIEHMBAHUE PE3YJIbTAaTOB MPOMEKYTOUYHOM aTTecTaluu O0y4YaroImuxcs
ocyuiecTBisieTcss B pamkax 100-0aymibHON MIKaIbl, MPU 3TOM MaKCUMAaJIbHBIN Oasul
M0 MPOMEXYTOYHOW aTTeCTalMu OOydarouIuxcsl Mo o4yHoM ¢opme oOyuyeHus co-
cTaBJisgieT 36 0aJyIoB, MO OYHO-3A0YHOU U 3a04HOM dopmaMm oOyueHust — 60 (ycra-
HOBJIeHO Tosioxkenuem 1 02.016).

MaxkcumanbHOE KOJMYECTBO OalljIoOB 3a peHIeHHE KOMIIETEHTHOCTHO-
OpUEHTHUPOBAHHOM 3a71a4u — 6 6aslIoB.
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bamn, monydeHHBIH OOydYarOIIMMCS 3a peIIeHHEe KOMIIETEHTHOCTHO-
OPUEHTHPOBAHHOW 3aJauu, CYMMHUpPYETCs ¢ 0ajioM, BBICTAaBICHHBIM €My IO pe-
3yJbTaTaM TECTUPOBAHMSL.

OOmuit Oamn Mo MPOMEXKYTOUYHOM aTTecTalid CyMMHUpYETCs ¢ Oaiiamu,
MOJTyYEHHBIMHA OOYJAIOIIUMCS IO Pe3yIbTaTaM TEKYIIEero KOHTPOJISI YCIIEBAEMOCTH
B TCUYCHHE CEMECTpa; CyMMa OajsIOB MIEPEBOAUTCS B OIEHKY MO AMXOTOMHUYCCKON
nIkane (I 3adeTa) Wid B OLICHKY M0 S-OalIpHOM IKayie (11 dK3aMeHa) Clieny-

IOIIUM 00pa3oM:

CootBerctBre 100-0a/UTbHON U AUXOTOMUAYECKON KA

Cymma 6annos no 100-b6anrvrotl wixane

Ouyenka no OuUXomomu4ecKkoll wKane

10050

3a4TCHO

49 u meHee

HC 3a4TCHO

CootBerctBue 100-0ayutpHOM 1 5-0

AJUIBHOM HIKaJT

Cymma 6annos no 100-6anrvroii wkane

Oyenxa no 5-6annvHoU wiKae

100-85 OTJINIHO
84-70 XOpOIIO
69-50 yIIOBJIETBOPUTEIHLHO
49 u meHee HEYZOBJIETBOPUTEIHHO
Kpumepuu OUeHUBAHUA peuienusn KOMNEemeHmHuoCcmHo-

OPUEHMUPOBAHH O 340aYU:

6-5 0a1J10B BBICTABIISIETCS 00yYArOIIEMYCsl, €CJIM PEIICHUE 3a7a4d JIeMOH-
CTpUPYET IITyOOKOE MOHUMAaHKUE 00YYaIOIUMCS MPEIJIOKEHHON MPoOIeMbl U pas-
HOCTOPOHHEE €€ pacCMOTpPEHHUE; CBOOOIHO KOHCTpyUpyeMasi paboTa MpeacTaBisieT
co00i1 IOTHYHOE, SICHOE U MPHU ITOM KpaTKOe, TOYHOE OMHCAHUE XO0J1a PEeIlIeHus 3a-
naun (MOCNE0BATEIbHOCTU (MJIM BBIMIOJIHEHHUS1) HEOOXOJUMBIX TPYAOBBIX JEH-
CTBUI) U (POPMYITUPOBKY JOKA3aHHOTO, MIPABUJIBHOTO BbIBOAA (OTBETA); MPU ITOM
OOy4YaroIIMMCs TIPEAJIOKEHO HECKOJIBKO BApUAHTOB PEUIECHUS! WM OPUTHHAIBHOE,
HecTaHJapTHOEe pelieHue (wiu Haubonee 3(pQexkTuBHOE, WM HauboJee paluo-
HaJIbHOE, WJM ONTHUMAJIbHOE, WM E€AUHCTBEHHO IMPAaBWIBHOE PEIICHHUE); 3aaada
pelieHa B yCTaHOBJICHHOE MPENoiaBaTesieM BpeMs WU C ONIEPEKEHUEM BPEMEHH.

4-3 D0anuia BBICTaBIIAETCS OOY4YalOIIEMYCs, €CIIM pElIeHUe 3aJayd JEMOH-
CTpUpPYET MOHMMaHUE O0yYaroUUMCsl MPEIOKEHHON MpOoOIeMbl; 3a7a4a peleHa
TUIIOBBIM CIIOCOOOM B YCTaHOBJIEHHOE IPENoAaBaTesieM BpeMs; UMEIOT MECTO 00-
mue (pasbl ¥ (WIM) HECYIIECTBEHHbIE HEAOYEThl B OMMCAHMU XOJa PELICHHS U
(unu) BeIBOJIA (OTBETA).

2-1 Ganya BbICTaBJsIeTCs OOyYaroleMycsi, €CJIM pEIIeHHEe 3aJadyd JIEMOH-
CTpUpPYET MOBEPXHOCTHOE MOHUMAaHHUE OOYyYaIOIIKUMCS MPEASIOKEHHOU MPOOIEeMBbI;
OCYILIECTBJICHA MOMbITKA MIA0JOHHOTO PEUICHUs 3aJaul, HO MpPU €€ PEIIeHUU J0-
NYIIEHbI OIIMOKU U (MJIK) IPEBBILIEHO YCTAHOBIEHHOE MPENOIaBaTeIeM BpeMs.

0 0ani0B BBICTABISETCS OOY4YaIOIIEMYCs, €CJIM PEIICHHE 3a/layd JIeMOH-
CTpUpPYET HEMOHMMaHUE OOYyYaroUIMMCs MPEeAJIOKEHHON NpobiieMbl, U (WIM) 3HA-
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YUTEJIIbHOE MECTO 3aHUMAIOT 0011IKe (Ppa3bl U rOJIOCIOBHbBIE PACCYKIEHUS, U (MIIH)
3aJlaya He peuieHa.
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