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1 OHEHOYHBIE CPEJICTBA JJId TEKYIIEI'O KOHTPOJIA YCIIEBAEMO-
CTHu

1.1 BOITPOCHKI Y 3A/IAHHUA B TECTOBOH ®OPME

Tema Nel. Jlenecuposanue. Ilonnomouus: u omeememeennocms. QyHKyus MOmueayuu

1. OO1enpUHATHIM SBJISETCS pa3esieHre Tpya Ha CIIeIYyOIue YPOBHHU:

A. BbICIINH, CPETHUN U HUKHUK;

b. nepBeIii, BTOpOii, TpETHIl;

B. riaBHBIN ¥ BTOPOCTETICHHBIE;

I'. ocHOBHOU ¥ IPOU3BOIHBIE.

2. I'maBHas 1enb MEHEHPKMEHTA JIF000N OpraHu3aluy —

A. TIOBBIIIICHHE PE3YIBTATUBHOCTH U 3P(HEKTUBHOCTH pabOThI (PUPMBIL;

b. 3aHATHE PYKOBOAAIIUX IIOCTOB B OPraHU3alMU.

3.Hauanom BCSAKOW yIpaBIEHUYECKOU IEATEIbHOCTH SIBISETCSA:

A. mpukassl;

b. 6romxeTHOE MIaHUPOBAHHUE,

B. nenenonaranmne;

I'. koHTpONB.

4. Ha xakuie U3MEHEHUsI pearupyeT MEHEHDKMEHT, KaK CHCTeMa TMOKOro yIpaBieHUs?

A. BO BHEILIHEH Cperie;

b. Bo BHyTpEeHHEN Ccpenie;

B. BO BHeIIIHEW U BHYTPEHHEN Cpelie.

5. K kakoii mkosie MeHekMenTa otHocutes I'.Omepcon, @. Teinop, cynpyru ['undper?

A. 11KOJ1a YeI0BEYECKUX OTHOUICHUH;

b. mkona Hay4HOTO MEHEKMEHTA;

B. curyanmonnas mkosna

6. KTo Obu1 OCHOBaTeneM aJMUHUCTPATUBHOM 1LIKOJIbI?

A. JI. MenBenes;

b. A.®aiions;

B. Maiikn J[>xexcon

7. YTo mMOHMMAaJI OCHOBATENb KJIACCHYECKOM IIKOJbI yrpaBieHuss Aupu daiions nmoxa enu-
HOHavanueM?

A.3a  BBIOJHEHME OJHOM  3a7auyd  JOJDKEH  OTBEYaThb  OJUH  MEHEIKep;
b. 0lvH NOTYMHEHHBIN TOJKEH MOAUYUHATHCS TOJIBKO OJTHOMY PYKOBOJIUTEINIO.

8. «OTIOM HayYHOTO YIpaBIEHUS YacTO HA3BIBAIOT:

A. A. @aitons — oH onyOsnKoBasl KHUTY «OO01ee U MPOMBIIICHHOE YIpPaBIeHUE», TJe
c(hopMyJIMpOBaHbl IPUHIUIIBI YIIPABIECHUS, B TOM YHCIIE pa3/esieHne Tpyia U €AMHCTBO KOMaH-
JIOBaHU;

b. ®pouka u Jlunman ['unGepToB — OHU BBIACIMIN CEMHAIIATh OCHOBHBIX MUKPOJIBHIKE-
HUH paboynx, Ha3BaB UX TePOIUTAMU; a TAaK)Ke OHU pa3paboTalii METOJ aHAIHM3a MUKPOJIBIKE-
HUH, B OCHOBY KOTOPOT0 ObljIa MOJI0KE€HA KHHOTpaMMa JBHKEHHUI paboyero;

B. ®. Teiinopa - oH nbITasicss 000CHOBAThH THEBHYIO HOPMY pabodyero MeToAaMu XpOHO-
MeTpa)ka U U3yUYeHHsI €T0 TPYIOBBIX JIBUKEHUMH;

I'. T'. T'anTa — oH co3nan rpaduk, KOTOPbIHA MO3BOJISII UIAHUPOBATh, PAaCIIPEeesITh U IPO-
BepATh paboTy. DTOT rpaguK SBUICSA MPEAIIECTBEHHHUKOM CHCTEMbI CETEBOIO IJIAaHHUPOBAHUS
ITEPT, B koTOpOIi ceiiuac ncrnosb3yroT 9BM. OH ke 3HAMEHUT CBOEM CUCTEMOIN MaTepUaIbHOIO
CTUMYJIMPOBAHUS 32 BHIIOJHEHHOE 3aJJaHHeE.

9. OcHoBOMOJIOKHUK «I1IKOJIBI HAYYHOTO YIPABIEHUA» — ...

A. M. I'opbaues;

Bb. U.B>60umx

B. ®.Teitnop

10. PononauanbHuk «I1IK0JBl YENIOBEYECKMX OTHOLIEHUI - ITO. ..
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>

. OnToH Mbiio;
. HproToH;
. ®@. DHrensc.
11. On BbIIETNI B A AMUHUCTPATUBHON (DYHKIIUU 5 3JIEMEHTOB:
AL
A.

oolllep

>

®daiionb;
. JI. Toncroii;
HoGens.
2. OquH U3 HepBbIX UcciIeoBaTeNell B 001aCTH HAyYHOTO YIIPABIICHUS.

A. @©.Teitnop;

b. PeiiBen;

B. K. Mapkec.

13. Pa3paboTka npuHIKIIOB U (GYHKIIMKI YIIPaBICHUS SBIISICTCS TOCTHIKEHUEM:

A. IIKOJIBI HAYYHOT'O YIIPABJICHUS;

b. GuxeBuopusma;

B. xiraccruuecko MKOJIbl yIIPABJICHMS;

I'. KOJBI YETOBEUECKUX OTHOIICHUIA.

14. YenoBek, 3aHUMAIOLIUI MTOCTOSHHYIO YIIPaBJICHUYECKYIO JOJDKHOCTh U HaJEJICHHBIN
[IPaBOM IPUHUMATh PELICHHUS 110 ONPEEICHHBIM BUAAM JI€ATEIbHOCTU OpraHu3aluu:

A. mpeanpuHUMATEIb;

b. Mmenepxep;

B. nmunep.

15. IIpodeccnoHanbHBIN YIIPaBISIONIHMA, PYKOBOIUTENb, KOTOPBIN YIpaBIseT MPOU3BOJI-
CTBOM, OpPraHU3yeT €ro — 3T

A. MeHemXep;

b. npennpuHuMaress

16. V3 nepeunciieHHbIX MeHEHKEPOB: 1. ['eHepanbHbIi TUPEKTOP U WICHBI IPaBiICHUS. 2.
PykoBonuTenu camocTosTeNIbHBIX OpraHoB. 3. PykoBoaurtenu nexos. K BbiciieMy 3BeHy ynpas-
JIEHUSI OTHOCSITCS:

A.1,2;

b. 1;

B.1,2,3

17. PeanpHO€ BAMSHUE TP YIIPABICHUU 1O LIEJIIM UMEIOT PYKOBOIUTEIN

A. cpenHero ypoBHS;

b. Hu3MIEeTO YpOBHS;

B. BbICIIETO, CpETHETO M HU3IIETO YPOBHS

I'. BBICIIErO YPOBHS

18. MoTuBamus — 3T0. ..

A. COBOKYITHOCTb NIPUEMOB M CIIOCOOOB MOBEIECHUS

b. COBOKYITHOCTb 371EMEHTOB, CBSI3aHHBIX MEX1y COO0M

B. no0yxnenue 4eji0BeKka UM IPYNIIBI JIOAEH, Y KaXKI0I0 U3 KOTOPBIX €CTh CBOH

co0CTBeHHBbIE MOTPEOHOCTH K PadoTe MO J0CTHKEHUIO 1eJiei

I'. COBOKYITHOCTh OCHOBHBIX PYKOBOSIIUX OPUEHTHPOB, KOTOPHIM HEOOXOAUMO

CJIEIOBATh B YIPABIEHYECKON JESATEIbHOCTH

19.®yHKIMSA “KOHTPOIb “ BKIIOYAET B CEO:

oollep

—

A OIpeeIeHUE PECYPCOB

B. ompezieNieHue U BBIOOD IeTieii opraHu3ainuu

C. 0oT0OO0p, 0O0yUYeHHUE KaJPOB

D. YCTaHOBJIEHHE CTAHIAPTOB, CPAaBHEHUE BBINOJIHEHHOH PadoThl €O CTaHIAp-

20 Yro He BKJIIOYAET B ceOs QyHKIMS ITAaHUPOBAHUS?
A. BBIOOD LieJIeH ¥ MOCTaHOBKY 33/1a4 IIaHWPOBAHUS

B MaTepHaJbHOe BO3HAIPAaKIEHHe
C oTpeieJIeHUue CTPaTeTuu



D. OIIPEIETICHUE MUCCUU

21. Yrto He oTHOCHTCS K (haKTOpaM BHEITHEH Cpeibl KOCBEHHOT'O BO3JICHCTBUS?

1. texHonoruu u HTII

2 TPYIOBbIe pecypchl

3. COCTOSTHUE SKOHOMUKHU

4. COLIMOKYJIBTYPHBIE MOTUTUYECKHE (hAKTOPbI

22.  «Mo3sroBas aTaka» OTHOCHUTCS K YIIPaBICHUYCCKUM PEIICHUSIM:

1 KOJLJIEKTUBHBIM

2. € IUHOJINYHBIM

3. PYTHHHBIM

4, CTaHIapTHBIM

23.  VIHTYWTUBHBIC PCIICHHUS:

1. 9TO BBIOOP, 0OYCIIOBJICHHBIN 3HAHUSMU H HAKOIJICHHBIM OITBITOM

2 3TO BHIOOP, CeJAHHBIA TOJIBKO HA OCHOBE TOI'0, YTO OH NMPABWIbHBIN

3. 3TO BbIOOD, CAETaHHBIA HA OCHOBE aHAJIUTHYECKOI0 IIpolecca

4, 9TO KOJUISKTHBHBIN BBIOOD

24.  Tlom mpuHATHEM PEUICHHS TOHUMACTCSI:

1. croco6 moOyXAeHus JTI0ACH ISl TOCTHXKEHUS OIIpe/IeJICHHBIX LIeTei

2. nporecc GopMUPOBAHUS ATbTEPHATHB

3. nporecc ooMeHa nHpopmalre Mexay IByMs u 6osee cyObeKTaMu

4. CO3HATEJIbHBII BBHIOOP /IeiiCTBHII U3 HMEWIINXCH AJbTEPHATHB JJIf TOCTHIKe-
HHS JKeJIaeMbIX pe3yJbTaToB

25.  CKOJBKO IO BPEMEHH JUTHTCS TPOLIECC “‘MO3TroBasi aTaka’:

1. 30muH

2. 1,5 yaca

3. 4 yaca

4, 10 gyacoB

26.  JlenerupoBaHH€ MOJTHOMOYHI MOXKHO OTPEACTUTh KaK:

1. npoiece, Npu KOTOPOM PYKOBOIMTEIH MOPYYAIOT YACTh CBOMX MPAaB JIOAAM,
OTBETCTBEHHBIM Nepe/l HUM, TeM CaMbIM, IPEYMHO:Kasl CBOIO BJIACTH

2. croco6 noOyXAeHus J0AeH sl TOCTUKEHUS TOCTAaBICHHOW LEeNH

3. COBOKYITHOCTh pa0OTHHUKOB armapara yrpaBlIeHHUs, KOTOPbIe HAXOATCS Ha OJJTHOM
YIIPaBICHYECKOM YPOBHE

4. pa3paboTKa IJIaHOB Ha MEePCIEKTUBY

Tema Ne2. IlpunsTue yrnpaBlIeHYECKUX PELICHUN.

1. BepositHOCTB OyzeT onpezeneHa 00bEKTUBHO, B TOM CITy4ae ecllu:

a) MOCTYMHUT JJOCTATOYHO WH(OPMAIIUH [UIs TOTO, YTOOBI TPOTHO3 OKAa3aJIcs CTATUCTUYECKU
JIOCTOBEPHBIM +

0) Tpu orpeaeNeHNH BEPOSATHOCTH OYIyT MCIIOIB30BAaHbl HAYYHBIE METObI

B) OyAyT NpOU3BEI€HBI JOMOJIHUTEIbHBIE UCCIIEIOBAHUS

2. Kak npaBuiio, 0IHOTO JIMIIb CYXKIE€HUS OYJIeT HEJOCTATOUHO JJIsl IPUHSATUS PEILECHUS:

a) KOTJa CUTyaIus He JaeT I0CTaTOYHO HHPOPMALUU

0) Korza cuTyanusi yHUKaJlbHa WIK OY€Hb CI0XKHA +

B) KOT'Jla CUTYyalHs JI0BOJIBHO IIPOCTa

3. BeposiTHOCTB HEYIUIaThI 32€MIIIMKOM OCHOBHOT'O J0JITa U MPOLEHTOB, IPUYUTAIOIINXCS
KPEeIUTOpY, MPEICTaBIsET COOO0M TaKOH pUCK:

a) MPOIIEHTHBII

0) 6aHKpOTCTBA

B) KPEIUTHBIN +

4. Kak Ha3bpIBaeTCsl OTHOLICHUE YMCIIA TIOSBICHUN CIIy4alfHOTO COOBITHS K O0LIEMY YHCITY
HaAOJIFOICHUN:



a) yacrora +

0) nucriepcust

B) BEPOSATHOCTH

5. Pe3ynpTat peanusaiuu onpeaeseHHON OoCIeI0BaTEIbHOCTH 11ar0B WA IEHCTBHIM, 10-
TOOHBIX TEM, YTO MPEANPUHUMAIOTCS MIPU PELUICHUH MAaTEMaTHYECKOTO YPaBHEHHUS:

a) )KECTKOE peIicHue

0) He3ampOrpaMMUPOBAHHOE pPEILICHHUE

B) 3allpOrpaMMHUPOBAHHOE pElIeHHE +

6. Heo0xo1uMocTh cOOMI0ICHHS YETKOM TPUYMHHO-CIICICTBEHHOM CBS3H OOIECTBEHHOTO
pa3BUTHSA, IPEEMCTBEHHOCTb, HEITPOTUBOPEUHBOCTH PA3BUTHSL:

a) BCECTOPOHHSII 0OOCHOBAHHOCTD PEIICHUS

0) corinacoBaHHOCTb PEIICHUS C IPUHATHIMU paHee PElICHUsIMHU +

B) HEOOXOAMMas TOJIHOTA COJIEPIKAHUS PEILICHUS

7. Kak Ha3bIBaeTCsl IPOTUBOPEUUBOCTD, HETOUYHOCTb, HEMTOJIHOIICHHOCTh UCXOAHON HH(OP-
MalH; HEOAHO3HAYHOCTD 1IeJIed, CIIOCOO0B UX JTIOCTUKEHUS U MOCIIEACTBUI MPUHUMAEMbIX pe-
LIECHUN:

a) BEpPOSATHOCTh

0) cIy4aifHOCTh

B) HEONPEIETICHHOCTh +

8. Kak Ha3bIBaIOT COBOKYITHOCTD JIEMEHTOB OpPTraHU3alluU, HEOOXOAUMBIX ISl PEIlIeHUs U
oOecrnieueH s BBIIIOJHEHUS YIIPABICHYECKUX 3a4a4:

a) CUCTEMOU ympaBJieHHs +

0) opraHoM yIpaBJICHHS

B) anmapaToM yIpaBleHUs

9. PaboTonarenu, Kak MpaBWiIO, IPHUAAIOT OOJIBIIOE 3HAYEHHUE OMBITY MPU HaliMe HaA pa-
00Ty, IOTOMY YTO:

a) OIBIT IO3BOJIAET IPUHUMATh PELIECHUS PALlMOHAIIBHO

0) OTBIT MO3BOJISIET MPUHUMATH PEIICHUS C MUHUMAIIbHBIMU 3aTpaTaMu

B) CY)KJI€HHE Ha OCHOBE OIIbITA SIBJISIETCS OCHOBOM MHOKECTBA IMOBCEJHEBHBIX YIIPABIICH-
YECKUX PELIECHUN +

10. Kak Ha3bIBalOTCS pUCKH, CBA3aHHBIE C YOBITKOM 110 MPUYMHE 33aJ€PKKU TUIaTexel, oT-
Ka3a OT IUIaTeXa B MEePHOJ] TPAHCIIOPTUPOBKHU TOBApa, HEMIOCTABKU TOBapa:

a) MPOIEHTHBIMU

0) TpaHCTIOPTHBIMU +

B) HMYIIIECTBEHHBIMHA

11. Teopema Helimana roBopur:

a) O CYIIECTBOBAHUU PELLIEHUI B CMEIIAHHBIX CTpATEeTUsX +

0) 0 cBOWCTBaX ONTUMAJILHBIX YUCTBIX CTpATErHii

B) O ITOMCKE ONTUMAJIbHBIX YUCTBIX CTPATErUil

12. OnTumanbHble pelieHus, MoJyYeHHbIe ¢ y4eTOM 1 0e3 ydyeTa IMCKOHTUPOBAHUS:

a) HECOIOCTABUMBI

0) MOTyT paziauyaTbcs +

B) BCETJIa COBMAIAIOT

13. B xauecTBe 0000IIEHHOTO KPUTEPHUS YACTO MCIIONIB3YeTCS:

a) cymMMa OT/IeJIbHBIX ToKa3aTesel +

0) 4acTHOE OT JIeJIEHUS OT/AEIbHBIX MTOKa3aTeIen

B) IIPOU3BE/IEHUE OT/ENIbHBIX MTOKa3aTeen

14. B 3ayaue o mpoayKTOBOM HabOpe KpUTEPUEM ONTUMAIBHOCTHU SBJISIIOTCSA TPEOOBaHUS:

a) MUHUMAaJIbHOTO 00beMa

0) MUHUMAaJIBHOTO Beca

B) MUHUMAJIbHOH 1IEHbI +

15. B 3ayaue o mpoAyKTOBOM HabOpe KpUTEpUEM ONTHUMAIbHOCTHU SBISIOTCSA TPEOOBAHUS:

a) MAaKCUMAaJIbHON KaJIOPUMHOCTHU +



0) MHHMMAaJIBHOTO 00beMa

B) MUHHMAJIHOTO Beca

16. TpancnopTHas 3a7aya CBOJUTCS K TaKOH 3aaaye:

a) B YCJIOBHSX HEONPEACICHHOCTH

0) JIMHEIHOTO MPOrPaMMHUPOBAHUS +

B) MHOTOKPHUTEPUAILHON ONTUMH3ALUH

17. TloBeneHne MapKOBCKOTO MPOLECCa HA TOITOCPOYHOM T'OPU30HTE IJIAHUPOBAHUS Xa-

PaAKTEPU3YET €T0 ... OT HAYAJIBbHOI'O COCTOAHUSA CUCTCMBI:

a) JINHEWHYIO 3aBUCUMOCTD

0) ciaydaliHyI0 3aBUCHMOCTD

B) HE3aBUCUMOCTb +

18. I'padpuueckoe pemieHne Urpbl — 3TO HAX0XKACHUE PELICHUS UTPBI TOCPEACTBOM:

a) MPOBEJICHUSI HHTEPIIOJUPYIONIEH KPUBOU Yepe3 TOUKH IUIATEKHON MaTPUILIbI

0) mocTpoeHus orudaroleil 3HaYeHUH MIaTeKHON MaTPULIbI HA KOOPIUHATHOM TNIOCKOCTH
B) TIPEJCTABJICHUS JAHHBIX B BUJIC JIMHUIA HA KOOPJAHMHATHOM IJIOCKOCTH +

19. MeToa KOMIIPOMHUCCOB MCTIONB3YETCS B 3a]a4ax:

a) CTaTUCTUYECKOT0 aHaJIn3a

0) TUHEHHOTO IPOrPaMMHUPOBAHUS

B) MHOTOKPHUTEPHAITLHON ONTHUMH3AINH +

20. OTo ABNAETCS YUCICHHBIM BBIPAKEHUEM MPEANOUYTCHHUS:

a) BEpPOSTHOCTh

0) MOJIE3HOCTH +

B) MaTEeMAaTHUYECKOE OXKHIaHUC

21. IlpeeMCTBEHHOCTb, HEMPOTUBOPEUMBOCTh PAa3BUTHUS, HEOOXOAMMOCTH COOIIIOJICHUS

YETKOM HquHHHO-CHeﬂCTBCHHOﬁ CBA3U O6III€CTB€HHOI‘O pasBUTHUA:

a) COIIACOBAHHOCTH PELICHUS C IPUHATHIMU PaHee peIeHUsIMH +

0) HEoOXOoIMMast TTOJTHOTA COACPIKAHUS PEIICHUS

B) BCECTOPOHHSI1 00OCHOBAHHOCTh PELICHUS

22. IHTyuTUBHBIE pEIlIEHUs B OpraHU3aUsaX IPUHUMAIOTCS OOBIYHO:

a) MEHeKepaMH HU3IIEeTo 3BeHa

0) mpeACTaBUTEISIMHU BBICIIETO JIIIETI0OHA BIACTH +

B) PYKOBOJIUTEJISIMU BCEX YPOBHEH BJIACTH B PaBHOI cTeNeHU

23. To, 4yTO NPUHATOE pEIlIeHNE HE JOHKHO HU OTCTaBaTh, HU ONEpeXaTh MOTPEOHOCTH U

3a/1a4d COIIMAIbHO-PKOHOMHYECKOM CHUCTCMBI, O3HAYAaCT:

a) BCECTOPOHHIOI0 000CHOBAHHOCTH PEIICHUS

0) COr1IacoBaHHOCTh PEIIEHUS C IPUHATHIMU paHee PELICHUIMU

B) CBOEBPEMEHHOCTD pEIlIeHuUs +

24. IlporHo3upoBaHue, OpraHu3anus, peryIupoBaHue, KOOpIUHALUS, CTUMYIUPOBAHHUE,

KOHTPOJIb PUCKA B PUCK-MCHCIPKMCHTC, OTHOCUTCS K q)YHKHI/IHMZ

Ha:

a) OpraHu3aluyi pUCK-MEHEIKMEHTa

0) cyObeKTa yrpaBieHus +

B) 00BEKTa YIIPABICHUS

25. Yuer pakTopa BpeMEHU B HEKOTOPBIX CIIy4asiX 3aCTaBIseT PyKOBOJAUTENEH ONMUPaThCs

a) KOHCYJbTAIlUN Y CTICIIHAIIICTOB

0) HayYHBIC METO/IbI IPUHSATHUS PEUICHHHA

B) CYX/ICHHC WM JITa)Ke WHTYHIIHIO +

26. Ctporoe cobmtoieHre CyOBEKTOM YIIPaBIEHUS T€X MPaB U MOTHOMOYHI, KOTOPBIE EMY

IIPEIOCTABIIEHBI BBICIINM YPOBHEM YIIPABIICHHUS:

a) Heo0X0/AMMas MOJIHOTA COJIePIKAHUS PELICHUs
0) MOJTHOMOYHOCTh PEIeHUs +
B) BCECTOPOHHSI1 000CHOBAHHOCTh PEIICHUS



27. CocTOSIHUIO, KOT/Ia B PE3yJIbTaTe ASSTEILHOCTH (prupMa pUCKYET YacThio WM BCEil Be-
JUYUHOM YHCTON MPUOBUIN, COOTBETCTBYET 00JIaCTh:

a) MUHHUMAaJIbHOI'O pUCKa +

0) MpUEeMJIEMOTO PHCKa

B) MOBBIIIEHHOT'O PUCKA

28. [IpoGiembl, B KOTOPBIX HE BCEra MPOCMaTPUBAIOTCS YCIIOBUS, (DaKTOPBI, IPUIUMHHO-
CJICZICTBEHHBIE CBSI3U:

a) XOpOILIO CTPYKTYPUPOBAHHBIE TPOOIEMBI

0) HECTPYKTYPHPOBAHHBIE TPOOIEMBI

B) c1a00 CTPYKTYpUPOBaHHBIEC MPOOJIEMBI +

29. Bce BUIBI PHICKOB, CBSA3aHHBIE C KOHKYPEHTHON MHBECTHIIMEH, OTHOCATCS K TAKMM PHUC-

KaM:

a) HECUCTEeMaTU4YEeCKUM +

0) cucTeMaTUYeCKUM

B) CHEKYJISATUBHBIM

30. 3HauanbHO ompenesseT AeHCTBH YelOBEKa U BIUSET Ha MPUHUMAEMbIEC UM PeIlIeHUs
ero:

a) HHTEPECHI

0) cucTeMa neHHocTen +

B) CB00O/1a BOJIN

Tema Ne3. ¥Ynpasnenue kapveprvim pocmom. Momusayus nogedenusi 6 npoyecce mpyoo-
601l OesamenbHOCHIU.

1. MotuBauust Tpy0BOM AESITEIbHOCTH — 3TO

A. CucreMa JeiCTBUI MO aKTUBU3ALUA MOTHBOB TPYAOBOH AESITENHHOCTH PaOOTHUKOB
OpraHu3aIy, 175 JOCTHKEHUS LIeJIel OpraHu3aluH.

b. Co3nanue cpepl 000ranieHHoN CTUMYIaMU U BO3MOXKHOCTSIMH, B KOTOPOH YEIOBEK aK-
TyaJIU3UPYET CBOM MOTHUBBI, YIOBJIETBOPSET CBOM MOTPEOHOCTH, U MPHU I3TOM JIOCTUTAIOTCS IEIH
OpraHu3aIu.

B. Buja noBenenusi, mpu KOTOPOM Y€JIOBEK BUOU3MEHSIET MPEIMETHI IIPUPOJIBI U TIPUCTIO-
cabnmuBaeT uX Ui YIOBIETBOPEHHS CBOUX MOTPEOHOCTEH.

2. B nienom mniporiecc MOTUBAIIMU MOKHO pa30UTh Ha OCHOBHBIX dTara:

A. Tpu.

b. Yetsipe.

B. I1a7b.

3. BeimensieTcs cinenyronne ypoBHH YIAOBJIETBOPEHUS MOTPEOHOCTEM:

A. PeanbHBIN.

b. HopmainbHbril.

B. Yposens pockomn.

4. Hamucanue nuccepTalvy, ITyOJMKaIlWs KHUTH, aBTOPCKOE H300pETeHHE, CheMKa
¢bunbpMa, moryudeHue BTOPOro 00pa3oBaHUsl OTHOCUTCS K OCHOBHOM (hOpMe CTUMYIIOB:

A. MopansHO€E OOUIPEHHE.

b. IIpunyxnenue.

B. CamoyTBepxaeHue.

5. KittoueBbIMH MOJI0KEHUSMU TEOPUU X SBIISIFOTCS:

A. B MoTuBax 4enoBeka npeodraiaroT OMOJI0THYeCKUe MOTPEOHOCTH.

b. B MmoTuBax moeit mpeobiaaarT colualibHbIE MOTPEOHOCTH U KeJIaHue XopouIo pabdo-
TaTh.

B. B MoTHBax Jr0fieil codeTaroTcsl CoMaabHble U OMOIOTHYeCKHEe TOTPEOHOCTH.

6. KimroueBble MOJIOKEHUS TEOPUU «Z»:

A. Cpennuil 4enoBeK MpeANnOYNTaeT, YTOOBI UM YIIPABIISLIN, CTapaeTcsi He OpaTh Ha cebs
OTBETCTBEHHOCTH, HMEET OTHOCUTEILHO HHU3KHE aMOMIIUH M JKEJaeT HAaXOOUTHCSA B OC30MacHOU
CUTYaIH.

b. JomkHa cymecTBoBaTh MHANBUyaTbHAs OTBETCTBEHHOCTD 3a Pe3yJbTaThl TPYy/a.



B. OTBeTCTBEHHOCTH M 0053aTEIHCTBA IO OTHOIICHHUIO K IEJISIM OPTaHU3alUU 3aBUCT OT
BO3HArpa)JeHUs, TI0Jy4aeMoro 3a pe3yibTarhl Tpyia. Hanbonee BaxKHBIM BO3HATrpasKICHUEM SIB-
JSIeTCS TO, KOTOPOE CBSA3aHO C YAOBJIETBOPEHUEM IMTOTPEOHOCTEN B CAMOBBIPAYKCHHH.

7. IlotpebHocTH OoJiee BRICOKOTO YPOBHSI HAUMHAIOT aKTUBHO BO3/EHCTBOBATH HA Yelo-
BEKa I0CJIe TOT0, KaK B 00IIEeM YIOBIETBOPEHBI TOTPEOHOCTH 00Jiee HU3KOTO YPOBHS - 3TO UCXO/-
HOE MOJIOKECHUE:

A. Teopuu notpedbHocreit Macnoy.

b. Teopun moTpeOHOCTEH: CYIIECTBOBAHUS, CBSI3U U pocTa Anbaepdepa.

B. Teopun npruoOpeTeHHbIX MOTpeOHOCTEN MaKKieania.

8. MotuBupyromumu hakTopaMu coriacHo AByxdakropuor Teopun d.I'epubdepra spis-
I0TCSA:

A. 3apaboTHas 1uiara.

b. MeXIMYHOCTHBIE OTHOLLIEHUS B KOJUICKTHBE.

B. IIpoaBmxenue no ciyxoe.

9. Kakue Teopu MOTHUBALIMK PACKPBIBAIOT, MPU KAKUX YCIOBUSAX U KaKUM 00pa3oM Ipo-
ABIISIETCS. aKTUBHOCTD B TPYJIE U OOBACHAIOT JEHCTBUE «MEXaHU3Ma MOTUBALIUN»:

A. IIpoueccyanbHele.

b. ConepxarenbHble.

B. Dnementapusie.

10. CorylacHO Kakoil MOTHBAalLMs IMOHUMAETCA KakK IMPOU3BeJAEHUE 3arpaThbl-Pe3ysiabTaThl
XPe3ynbrarsei-Bo3narpaxaenus X BaneHTHOCTS:

A. Teopuu cripaBeJIMBOCTH AJlaMca.

b. Teopun oxunanus Bpyma.

B. Teopuu Iloprepa-Jloynepa.

11. IlapTucunaTuBHOE yNpaBIeHHUE [1O3BOJISIET:

A. CBsi3aTh MOTHBBI, CTUMYJIBI U TOTPEOHOCTH JIOACH, pabOTAIOUINX B TPYIINAx, HA OCHOBE
pa3HooOpa3HbIX (OPM CaMOYTIPABICHUS TPYIOBBIX KOJUICKTUBOB.

b. YcTaHOBUTH COOTHOILLIEHHE MEXAY BO3HArpa)KICHUEM M PE3yNIbTaTaMH, T.€. YEJIOBEK
YIIOBJIETBOPSIET CBOU MOTPEOHOCTH MOCPEICTBOM BO3HATPaKJICHHH 3a IOCTUTHYTHIE PE3YJIbTATHI.

B. Onpenenuts, 4To akTUBHAS MOTPEOHOCTH HE €AMHCTBEHHOE HEOOXOIUMOE YCIOBHE MO-
TUBALlUU YEJIOBEKA K JOCTHXKEHUIO ONPEIEICHHOM 1IeTH.

12. TlotpeOHOCTH MTOAPA3AEISIOTCS Ha:

A. MarepuasibHbI€ U JyXOBHBIE.

b. MarepuanpsHble U COLUAIIBHBIE.

B. MarepuanbHble, COMAIbHBIE U TyXOBHBIE.

13. OmymieHre HeAOCTaTKa B UeM-JIH00, UMEIOIIEE OMPEIeICHHYIO HAlIPaBIEHHOCTD JTO:

A. IloTpeOHOCTB.

b. IToGyxnenue.

B. Motus.

14. MoTuB Tpy/Ja BO3HUKAET B CO3HAHMUH YE€JIOBEKA KAK BEPIIMHA JIOTHUYECKOM 11eTIH:

A. TlotpeOHOCTH — HWHTEpEChl — MOTHUBBI TPYZA.

b. [TorpebGHOCTH OpraHU3alud — UHTEPECHl OpTraHU3aIlMud — CTUMYIIBI TPY/a.

B. IToTtpebHOCTH Opranu3aum — WHTEPEChl — MOTHUBBI TPY/A.

15. MoTuBsl Tpyaa AensTcs Ha:

A. MatepualibHbIE U COLIMAJIBHBIE.

b. MarepuanbHbie U yXOBHBIE.

B. MarepuanbHble, COIlUaIbHbIE U TYXOBHBIE.

16. KopenHas 3aa4a CTUMYJIUPOBAHUS TPY/la B OPTaHU3AIUSIX COCTOUT B TOM, YTOOBI:

A. Cucrtema CTUMYJIOB COOTBETCTBOBAJIa CUCTEME MOTHBOB TpyAa paOOTHHKOB U OIepa-
THBHO YYUTHIBAJIA U3BMEHEHUS B MTOCIIEIHEMN.

b. Iloka3biBaTh cTENEHb 3aMHTEPECOBAHHOCTH (TOTOBHOCTH ) paOOTHHKA B UCIIOJIb30BAHUU
CBOEr0 TPYJIOBOTO MOTEHIIHAA.



B. MeHnss coctaB cTUMYIIOB TPYAAOpPraHU3allds TEM CaMbIM OKa3blBajla BIMSHHUE U HA CO-
CTaB MOTUBOB TPYyZa IIEPCOHAA.

17. IloporoBoe 3HaueHHE CTUMYJIA — 3TO:

A. COBOKYITHOCTb CPENCTB, ICHHOCTEN U OTHOLICHUM, KOTOPBIMHU BJIalee€T OPTaHU3alus U
KOTOPBIMH TOJIb3YETCSI PyKOBOAMUTEINb C LIEIbI0 MOBBICUTH 3()()eKTUBHOCTD WIIM MPOU3BOAUTEINb-
HOCTb TpyZa II€pCOHAaJa.

b. Hekuii ypoBeHb CTHMYyJIa [0 COACPKAHUIO, BETUYMHE U BPEMEHH, KOTOPBINA CIIOCOOEH
IPeol0IeTh Oe3pa3inune YelloBeKa K CTUMYIY U, COOTBETCTBEHHO, BbI3BIBACT MOJIOKUTEIbHBIN
OTKJIMK Ha €ro BO3/ICUCTBHE.

B. Hekuil ypoBeHb cTHMYyJIa IO COAEPIKAHUIO, BEJIMYMHE U BPEMEHM, KOTOPBIH crioco0eH
IPE0I0JIETh Oe3pa3INyue YeI0BeKa K CTUMYIY M, COOTBETCTBEHHO, HO HE BBI3BIBACT MOJIOKHUTEIb-
HBII OTKJIMK Ha €ro BO3JCHCTBUE.

18. ITo ypoBHIO BO3/IEHICTBHS CTUMYJIbI OBIBAIOT:

A. BHeninue v BHyTpeHHUE.

b. Cnabpble, cpeHeid CUIbl, CHITBHEIC.

B. IIpsiMble 1 KOCBEHHBIE.

19. ®opmoii MaTepUanbHOIO HEACHEKHOTO CTUMYJIUPOBAHUS SIBIISIETCS:

A. YuacTue B aKIIJMOHEPHOM KaIluTaJe.

b. [IporpamMmma MeTUIIMHCKOTO 00CTYKUBaHUSI.

B. CtumynupoBanue cBOOOAHBIM BPEMEHEM.

20. 3apaboTHas ru1aTa MprU3BaHa BBITIOIHATH B PRIHOYHOW SKOHOMHUKE OCHOBHBIE (DYHKIIUU:

A. Bocnipou3BOACTBEHHYIO, CTUMYJIMPYIOILYIO, PETYIUPYIOLIYIO.

b. CounanbHyto, CTUMYIHPYIOLIYIO, PETYIUPYIOIIYIO.

B. Bocnpon3BoACTBEHHYIO, CTUMYJIUPYIOLIYIO, COLIUAIBHYIO.

21.YcTaHOBIEHHE COLMAIBHOIO MAaKeTa COTPYJHUKAM B OpPraHMU3alMsIX MOXeT 0azupo-
BaThC:

A. Ha ocHoBe 3aciyr, paH)XKHpPOBaHUSI 3HAYUMOCTH JIBIOT, PUHIIAIA «KaQeTepus» WIn
«MEHIOY.

b. Ha ocHoBe cTaxa paboThl, paHKUPOBaHUs 3HAYMMOCTH JIbI'OT, IPUHIUNA «KadeTepusi»
WIH «MEHIO».

B. Ha ocHoBe 3acnyr, paH)KHpOBaHUs 3HAUMMOCTH JIbTOT, IU(pepeHuanii OTHOMIEHUS
K Pa3JIMYHBIM JOJDKHOCTHBIM U MPO(eCcCHOHANBHBIM KaTerOpusiM IepcoHaIa.

22. CtpyKTypa OmiaThl TpyJa MOXET OBbITh MIpe/ICTaBIeHa CAEAYIOUIMM 00pa3oM:

A. OcHoBHas 3apaboTHas 11aTa, AOMOJIHUTENbHAS 3apab0THas IJ1aTa, BO3HArpaXICHHUE 3a
KOHEYHBIN pe3ynbTar, 00HYChl, MaTepHalbHasi IOMOIIIb.

b. OcHoBHas 3apaboTHas 11aTa, JOMOJIHUTENbHAs 3apaboTHAs 1U1aTa, OeHePUTHI, TpeMHUs
3a OCHOBHBIE PE3Y/IbTAThl, MATEpHAJIbHAS TOMOIb.

B. OcHoBHas 3apaboTHas 1jarta, JOMOJHUTeNbHAas 3apa0oTHAas MJ1aTa, BOZHArpaXIeHHUE 3a
KOHEYHBIN pe3ynbTart, IPEeMUs 32 OCHOBHBIE PE3yJIbTaThl, MaTepHUaIbHas TOMOIILb.

23. 3apa0oTHas 1jarta, BKIIOYAIONIas pa3InYHbIe BUABI JOIUIAT, HA10aBOK M KOMIIEHCAIUH
3a mudepeHIMpOBaHHBIC YCIOBUS TPY/la U KBATH(HUKAINIO paOOTHUKA SIBIISIETCS:

A. JIonoIHUTEIHHOM.

b. OcHOBHOM.

B. benedurtsl.

24 Tapudnas cuctema npeacTapisieT COOOM:

A. lleny paboueii cuibl, COOTBETCTBYIOLIYIO CTOUMOCTH IIPEIMETOB OTPEOICHUS U YCIIYT,
KOTOphIe 00ecreyrBaOT BOCIIPOU3BOICTBO paboyeil CUJIbl, YOBIETBOPSSI MaTepHANIbHbBIE U Y-
XOBHBIE MOTPEOHOCTH paOOTHHKA U YWIEHOB €r0 CEMbH.

b. CoBOKYyHOCTh HOPMATHBOB, C MOMOILBIO KOTOPBIX OCYILECTBISETCS PETyIupOBaHUE
3apa0OTHOM MIAaThl Pa3JIMYHBIX KaTErOpHUil epcoHana.

B. MuHuManbsHbIN pa3Mep oriaThl TpyJa MpH YCIOBUHM OTPaOOTKH HEOOXOIUMOT0 KOJIU-
yecTBa pabodero BpeMeHH, CTUMYJIUPYET POCT MPO(hecCHOHATLHOTO MacTepCTBa M MOBBIIICHUE
KBaTH (UK paOOTHHKA.



25. OCHOBHBIMH HATIPABIICHUSI HEMATEPHATILHOTO CTUMYIUPOBAHHUS TIEPCOHANA SBIISIOTCS:

A. Opranu3aimoHHOE CTUMYJIMPOBAHUE.

b. CtumynupoBanue cBOOOAHBIM BPEMEHEM.

B. IIporpamMmel, CBsi3aHHBIE C BOCIIUTAHUEM M 00yUE€HUEM JICTEH.

26. BopyieueHne B yIpaBJICHHE OpraHU3aIUEil OCYIIECTBISICTCS PA3HOOOPA3HBIMU CPEJI-
CTBaMH, CPEIU KOTOPBIX:

A. OmnepatuBHasi cMeHa (poTalysi) paboYnx MECT, ONlepalfii U COBMEIEHHE MTPOPECCH.

b. AxTuBH3anus AESITENLHOCTH MEPCOHANA B LENSIX MOO0YXKACHUS PACKPbIBaTh COOCTBEH-
HBII TBOPUYECKUN TOTEHIIMAN, CO3aHIE MOTHBUPYIOIICH paboueii cpeibl.

B. [lenerupoBanue OTBETCTBEHHOCTH.

27. ®opma niepepacrpeiesnieHus: pabodero BpeMeHu — paszielieHue padoT — 3To:

A. Mogenp opraHu3aliMOHHOTO CTUMYJIUPOBAHHUSL.

b. Monens cxxatoii pabodeii Heenu.

B. Mogenp ru6koro pabouero BpeMeHH.

28. OCHOBHBIMH TIOKa3aTeISIMUA pabOTHI YIIPABIEHUYECKOTO IMEPCOHANIA B MPOTPaMMax Ma-
TEPUATLHOTO CTUMYJIMPOBAHUS SABIISIOTCS:

A. Jonrocpounslii pocT.

b. Kpatkocpounas npuObLIb.

B. KauecTBo BbINOIHEHUST PaOOTHI.

29. [TooupuTtenbHbIe BRILIATHI 10 PE3yJIbTaTaM JesATEIbHOCTH MIPEAyCMAaTPUBAIOT IPEMU-
QITbHBIC HAJTMYHBIC BBITUIATHI TEM MEHEKEpPaM, KOTOPBIC TOCTUTAIOT YCIIEXOB NPH BBIMOJTHCHUN
3a/1a4, CBSI3aHHBIX C:

A. OcoObIMU BUAMU JICATEIBHOCTH.

b. KauecTBOM pabOTHI U UCITIONIb3YETCS KaK €IMHCTBEHHBIH pelIaronyii akTop B pelIeHUH
0 JICHS)KHBIX BO3HATPAKICHHSIX.

B. C sTukoii moBeneHus.

Tema Ne4. KopriopaTuBHas KyJIbTypa

1. OnuH U3 06IIMX METOAOB UCCIIEI0OBAaHUS OPTaHU3allMOHHON KYJIbTYpBbI:

a) CHCTEeMHBII +

0) aHanmu3

B) IMCKYCCHS

2. KynbTypa «ycepanoii padotsi» o T. duiny u A. Kenneau npeanonaraet:

a) BBICOKAs CTENCHb PUCKa U Me/IJIeHHasi 0OpaTHast CBA3b

0) pHUCK HEBEIIUK, ObICTpast 0OpaTHas CBS3b, MOOLIPEHNE PaOOTHUKOB +

B) ciabasi oOpaTHast CBA3b, NOCTOSIHHOE MOOIIPEHNUE COTPYIHUKOB

3. OauH U3 00IIKX METOAOB UCCIIEIOBAHUS OPTaHU3AlIMOHHON KYJbTYpBbI:

a) KyJIbTypOJIOTMUECKHIt

0) nuckyccus

B) @aHTPOMOJIOTUYECKHH +

4. Kak HasbBaercs no C. XaHIu KylbTypa, B OCHOBE KOTOPOU JIEXKUT OIBIT COTPYHUKOB:

a) KynbTypa AQuHBI +

0) KynpTypa 3eBca

B) KyJIbTypa AmoJIJIOHA

5. OnuH 13 001X METO/I0B UCCIIEOBAHMS OPraHU3allMOHHON KYJIbTYPHI:

a) KyJIbTYPOJOTUYECKHI

0) aHanmu3

B) COLIMOJIOTMYECKUM +

6. Kak naszpiBaercsa no C. XaHau KyJIbTypa, B OCHOBE KOTOPOH JiexaT OI0pOKpaTHUeCcKHe
HPUHIUIIBL:

a) kynbTypa ['epmeca

0) KynpTypa Anosuiona +

B) KyJIbTypa 3eBca



7. YUuTBIBaTh NPUHLUIIBI ATUKH B YIIPABIECHUH IIEPCOHATIOM HEOOXOIMMO TIPH:

a) yBOJIbHEHUU II€pPCOHATIA

0) IpuBJIEYCHNH K OTBETCTBEHHOCTH NIEPCOHANA

B) aJanTaluy nepcoHaia +

8. Kak naspiBaercs o C. Xanau KyjiabTypa, B OCHOBE KOTOPOH JIEKUT IPUOPUTET JIMYHON

BJ1aCTH:

cTa:

a) KyJbTypa 3eBca +

0) KynbTypa AQuHBI

B) KyJIbTypa 3eBca

9. YUuThIBaTh MPUHIIUIIBI ITUKH B YIIPABICHUH IIEPCOHATIOM HEOOXOIMMO TIPH:

a) B3BICKAaHHH C TIEpcoHalIa mrpada

0) oTOOpe mepcoHana

B) MOTHBALIUU [epcoOHaa +

10. Kak Ha3bIBaeTCs XapaKTEPUCTUKA COITUATLHO-TIPO(PECCHOHATBHBIX KAUECTB CIICIIHAIH-

a) mpo¢hecCHOHATBLHOE OTHOIIICHUE

0) mpodeccuoHanbHas KyJIbTypa +

B) Mpo()eCCHOHAIBHOE CO3HAHNE

11. YuuThIBaTh NPUHIUIIGI 3TUKU B YIPABICHUN EPCOHATIOM HEOOXOIMMO TIPH:
a) CTUMYJIMPOBAHUU TIepcoHala +

0) yBOJIbHEHHH TIEPCOHATIA

B) IPUBIICYCHUU K OTBETCTBEHHOCTH TEpCOHANa

12. Haunboubiiee BO3ICHCTBHE HA KYJIBTYpPY OpPraHU3allN OKa3bIBACT:

a) CTENEeHb PUCKA, CBA3aHHOIO C IeATEIbHOCTHIO OpraHN3alluu

0) coruanbHOE U JIEIIOBOE OKPY)KEHHE, B KOTOPOM OHA (DYHKIIMOHHPYET +

B) OBICTPOE MPUHSITHE PEIICHUI

13. YuuTeIBaTh NPUHIMIIBI 3TUKH B YIPABIECHUU IEPCOHAIOM HEOOXOAUMO IpH:
a) pa3BUTUHU IlepcoHana +

0) oTbope mepcoHana

B) B3BICKaHUU C MIEpCOHAa mTpada

14. Insg u3MeHeHHs KyIbTYpbl HE0OX0IuMa 0co0ast CTpaTerus yupaBieHHs KyIbTypoil B

OpraHu3alunu. Ona npeamnojaract:

a) CMEHY PYKOBOJICTBa

6) oba BapraHTa BEepHBI

B) pa3paboOTKy CIeNUATbHBIX MPEIOKEHUN U Mep +

15. Tlox npodeccroHambHON 3TUKOM TOHUMAETCS:

a) KOHKPETHBII Ha0Op HOPM, WJIM KOAEKC TMTOBEACHHUS, KOTOPBIM PYKOBOJICTBYIOTCS JIMIIA,

NPUHUMAIOIIUE PEIIeHUs, UTpasi pa3InyHble IPOoPecCHOHANbHbIE POIH +

0) uccienoBanue crnenupuKy MOPaIbHBIX OTHOIIEHUH BHYTPH OpraHu3alui
B) MOpaJIbHbIE OTHOIIEHHS MEXIy CyObeKTaMu, 00aJalolMU OJMHAKOBBIMU XapaKTe-

PUCTHKAMH

16. AHaau3 4eII0BCYCCKUX LIEHHOCTEH M03BOJISIET YCJIOBHO pa3ACJINTb UX Ha AB€ OCHOBHBLIC

TPYIIIIBL:

a) MaTepHaJbHbIE U JyXOBHBIE IIEHHOCTU

0) ueHHOCTH 6JIAr0COCTOSHUS U POYNE IIEHHOCTH +

B) MHAMBUyaJIbHbIE U IPOYHE LIEHHOCTH

17. K OCHOBHBIM 00JIaCTSIM PEryJIupOBaHUS MAaKPOITUKU OTHOCSITCS:

a) OTHOILIEHHS MEXJly OpraHU3aLUsIMHU

0) OTHOIIEHUS MEXAY OPraHU3ALUSAMH U TOTPEOUTENIMU

B) OTHOILEHUSI MEX/ly OPTaHU3ALUAMU U TOCYJapCTBOM +

18. KynbTrypa «kpyTbix craBok» o T. uny u A. Kennenu npeamnosnaraer:

a) MUP UHAMBUYAIMCTOB, CHJIBHO PUCKYIOIIUX U OBICTPO MOJIYYAIOLUNX O0OPaTHYIO CBSI3b
0) BBICOKAsI CTETICHbh pHUCKa M ME/JICHHAst 0OpaTHas CBs3b +



B) PUCK HEBEJHK, ObICTpast 00paTHasi CBs3b, MOOIMIPEHUE PAOOTHUKOB

19. K 0OCHOBHBIM OJIOKEHUSIM, Ha KOTOPBIX 0a3UpPyeTCst COBpEeMEHHas JIeI0Bast THKA, OT-
HOCSTCS:

a) TIOBBIIICHUE XaPAKTEPUCTHK STHYHOCTU COTPYAHUKOB OpraHU3aAINN

0) BIMSHUE IEIIOBOW ATUKH HA YCHJICHHE KOPIIOPATUBHOIO JyXa

B) CO3/1aHHE MaTePUATBHBIX IIECHHOCTEH BO BCEM MHOT000pa3uu Gpopm +

20. /InarnocTuka OpraHU3allMOHHON KYJIbTYPhI BO3MOXKHA CIIEAYIOIIUM METOI0M:

a) KCIIEPTHBII Ompoc

0) Tect +

B) BKJIFOYEHHOE HAOJI0/IeHHE

21. K 0CHOBHBIM 3THYECKUM MpoOIeMaM J1e10BOM KU3HU OTHOCUTCS:

a) HU3KOE KaueCcTBO pabOThI U TOBAPOB +

0) JKECTKHE IICHBI

B) CO3/IaHHE COI030B B HAJIEXK/I€ HA CUACTIIMBYIO CIy4ailHOCTh

22. JIuarHocTUKa OpraHU3aMOHHON KyJIbTYpPbl BO3MOXHA CIEAYIOLUM METOIOM:

a) UHTEPBBIO

0) aHKETHBII o1poc +

B) KCIEPTHBIN 0Ipoc

23. Opranu3aiMoHHas KyJlIbTypa OTHOCUTCS K YIPABICHUIO IEPCOHAIOM KaK:

a) MPUYMHA K CIEIACTBUIO

0) oO11ee K YaCTHOMY

B) 1I€JI0€ K YacTu +

24. JIluarHocTUKa OpraHU3aIMOHHON KyJIbTYpPbl BO3MOXHA CIEAYIOLUM METOJIOM:

a) UHTEPBBIO

0) aHaJIU3 IOKYMEHTOB +

B) BKJIFOUEHHOE HA0JII0/IeHUE

25. Uccnenosanus I'. Xoduireae nocBsIeHbI:

a) BBISIBJICHUIO aCMIEKTOB OPraHU3alMOHHON KYJIbTYphI

0) aHAIKM3y OPraHU3AIMOHHON KYIbTYPHI

B) IMarHOCTUKE OPTraHU3al[MOHHON KYJIbTYpHI +

26. [Ipu AMarHoCTUKE OPraHU3alMOHHOMN KYJIbTYPhl YUUTHIBAETCSI MHEHUE!

a) KJIMEHTOB KOMIIaHUU

0) COTpyIHUKOB KOMIaHUH +

B) IPaKTHUKaHTOB

27. I3MeHeHue OpraHnu3alioHHON KyJIbTYphI BKIIOYAeT B ce0sl:

a) CMEHa OPTaHU3alMOHHON CUMBOJIMKU U OOPSTHOCTH +

0) cMeHa aKIEHTOB B KaJIpOBON MOJTUTHKE

B) U3MEHEHUE KPUTEPHS CTUMYJIUPOBAHUS

28. Ilpu [uarHocTHKe OpraHrU3allMOHHON KYJIbTYpPbl U3y4YalOTCs CIEAYIONINE OPUEHTAIUU
KOMITAaHHH

a) Ha KOMMYHUKAIIHH

0) Ha U3JEPKKU

B) Ha COTPY/AHHUKOB +

29. OneHka opraHn3alMOHHON KyJIbTYypbl BO3MOXHA Ha OCHOBE:

a) IEHHOCTeW KOMIaHUH +

0) KJIMEHTOB KOMIIaHUHU

B) MUCCHH Pa3BUTUS KOMITAHUU

30. [Ipy quarHoCTHKE OpraHU3alMOHHON KYJIbTYpPbl U3YHarOTCS CIECAYIOLIME OPUEHTALIMN
KOMITAHHH:

a) Ha TEXHOJIOTHIO

0) Ha KOMITAaHUIO +

B) Ha KJINCHTOB



CTBHUS

Tema Ne5. JlemoBoe oOIIcHUE.

1. “Maublii pa3roBop” B 1€J10BOM KOMMYHHKAIIMK BEJIETCS B paMKax:

a) [IpodeccroHanbHbIX HHTEPECOB NAPTHEPOB

0) JINYHOCTHBIX, HEJIEIOBBIX HHTEPECOB APTHEPOB +

B) /les10BBIX HHTEPECOB NApTHEPOB

2. AnpecaT MaHUIYJISILUM B J1€JI0BOM OOIIEHUH — 3TO:

a) [lapTHep, Ha KOTOPOTo HAIIPABICHO MAHUITYJIATUBHOE BO3/I€HCTBHE +

6) [TapTHep, Ha KOTOPOTO HANIPABICHO MAHUITYJISITUBHOE BO3/ICHCTBHE

B) [TapTHEp,KOTOPBIN UCIONIB3YET MAaHUITYJIATUBHBIE IPUEMBI IICUXOJIOIMUYECKOTI0 BO3/1EH-

3. ATpulOynuei Ha3bIBAeTCA:

a) CtpemsieHne 4enoBeKa ObITh B 00IIECTBE APYTHX JIIOJICH

0) IIpunuceiBaHye onpeeNeHHbIM IpyIaM JIoAel cenuuyeckux yept

B) MHTepnperanus cy0ObeKTOM MEKITMYHOCTHOTO BOCTIPUSTHSI IPUYUH U MOTHBOB ITOBE/IC-

HUSL IPYTUX JIFOAEH

4.B HEHHOCTHO — OPUCHTUPOBAHHBIX MAHUITYJIITUBHBIX TEXHOJIOTHUAX ACJIOBOTO O6HICHI/I$I

MUIIECHBIO TICUXOJIOTHUYECKOTO BO3ICUCTBUS SIBIISIOTCS:

a) LleHHOCTHBIE YCTAaHOBKHM IapTHEpA — ajipecara +

0) JlyxoBHbIe Healibl HapTHEpa — ajpecara

B) [loTpeOHOCTH U CKIIOHHOCTH MapTHEpa — aapecara

5. Bep6anbHble KOMMYHHMKAIMK OCYLIECTBIISIOTCS ¢ HOMOILBIO:

a) OnpeneneHHOro TemMmna peuu

0) HpOopMalIMOHHBIX TEXHOJIOTHI

B) YcTHOM peun +

6. Bce monu nendarcs Ha:

a) CeHCOPUKOB U UHTYUTOB

0) DKCTpaBepTOB U UHTPABEPTOB

B) 00a BapuaHTa BEPHBI +

7. 1enoBoy CTUIIb B3aUMOJECHCTBUS NTaPTHEPOB BKIIKOYACT:

a) [Ipu3HaHue EeHHOCTH U 3HAUMMOCTH MOBEACHUYECKUX JIEUCTBUI APYT Apyra +
6) OcnabneHne KOHTPOJIS 32 COLUANBHO-CTATYCHBIMHU U TUKETHBIMUA HOPMaMH

B) PanmonansHO€ MCNOIb30BaHNE TAPTHEPAMHU MOIJIEPKUBAIOIINX TEXHUK

8. JlenoBble MapTHEPHI C BU3YyaJTIbHOM MOAAIBHOCTBIO MBICIISIT IPEUMYIIIECTBEHHO:
a) TakTuabHBIMU OOpa3zamMu

6) 3purenabHBIME 0Opa3aMu +

B) AyauanbHbIMU oOpa3zaMu

9. Un(popMaliMoHHO — CHIIOBOE 0OecrieueHre MAHUITYISTOPa B MAHUITYJISTUBHBIX TEXHO-

JIOTHUAX ACJIOBOI'O 06HI€HI/I$I CKJIaJIbIBACTCA U3 COBOKYITHOT'O B33PIMOI[€fICTBH$[Z

a) KOrHUTHBHO — pallMOHANBHBIX CHII aJipecaTa IMCUX0JIOTHYECKOro BO3/IeHCTBUS

6) CtaTyCcHO — peCypCHBIX CUJI MAHUITYJIATOPA

B) JINUHOCTHO — ICUXOJIOTMUECKUX CHJI MAaHUITYJISITOpa +

10. K MexaHn3MaM MaHUITYJISITABHOTO BO3/IEUCTBUSI OTHOCATCS:

a) MexaHU3Mbl IPUCOEAMHEHUS U BHEAPEHHSI, KOTOPHIE UCIOIb3YET MAHUITYISTOD

0) [Icuxuueckre aBTOMATU3Mbl U KOMILIEKCHI a/ipecata MaHUIYJISUH +

B) [ToTpebHOCTH, CKIIOHHOCTH, MOTUBAIMH aJpecaTa MaHUITYJISIIH

11. K naubosee mpuMeHsIEMbIM B TEXHOJIOTHSIX JIEJIOBOTO OOIIECHUS] TEXHUKAM aKTHBHOMN

aHTHMaHHHYHHTHBHOﬁ 3alllUThl MOXXHO OTHCCTH!

a) Mcnonb3oBanue mapTHEPOM — aIPECaTOM MCUXOTEXHUUECKUX MPUEMOB BCTPEUHOM Ma-

HUITYJIAOUA +

0) BpemenHoe npepsiBaHUE apecaToOM JICJIOBOTO KOHTAKTa C MAaHUITYJIATOPOM
B) llenenanpaBlieHHYIO TOTATHHYIO TICUXOJOTHYECKYIO aTaKy Ha MaHUITyIsTOpa +



12. K OCHOBHBIM MaHUITYJISITUBHBIM TEXHUKAM IICUXUYECKOTO BO3ICHCTBUS B I€TIOBOM 00-
HIEHUH OTHOCSTCS TEXHUKHU:
a) YoexaeHus
0) 3anmyTeiBaHus, “JI0XKHOTO BOBJICUCHHUS, CKPBITOTO IPUHYKICHUS +
B) Pacnionoxxenus
13. K 0co0ObIM TeXHHMKAM IMaCCUBHOM 3aIlIUThI, OPUEHTUPOBAHHBIM Ha OTPAKEHUE MAHUITY-
JSTUBHOT'O BO3JIEHCTBUS, OTHOCSTCS:
a) BoicTpanBanue mapTHEpOM — aJipecaToM CMbBICIOBBIX U CEMaHTUYECKUX OapbepoB ¢ Ma-
HUITYJISITOPOM
6) JlucraHuupoBaHue apTHepa — ajipecara OT MapTHEpa-MaHUIYJISATOpa
B) 00a BapHaHTa NpaBUJIbHBIE +
14. K OTKpBITBIM BOIIPOCAM B J€JI0BOM KOMMYHHUKAIIMU OTHOCATCS:
a) Uudopmanmnonusie
0) Putopuueckue +
B) AJIbTepHaTUBHbBIE
15. K npusHakam, KOTOpbIE CBHIETENbCTBYIOT O HATMYMK MaHUIYJISIIIMU B IETIOBOM 00I11e-
HUU, OTHOCATCS:
a) HekoHTpyPHTHOCTh KOMMYHUKATHBHBIX COOOIICHUN MaHUMYJIsTOpa +
0) CTpykTypHasi KOMIIOHOBKA AUCKYPCOB HH(POPMAIINH, HE PEJICBAHTHAS UX CO/IEPIKATEIb-
HOM 3HAUMMOCTH ISl pEIIeHUs AeTOBOM MPOoOIeMbl +
B) [IpucyrcrBre BepOann3upoBaHHBIX U HEBEPOATBHBIX YIPOXKAIOIINUX CUTHAJIOB
16. K cpeacrBam HeBepOalIbHON KOMMYHUKAILIUU OTHOCSITCS:
a) Taketuka
0) [IpokcemMnka, KHHECHKA
B) 00a BapuaHTa MpaBUIIbHbIC +
17. Kunecuueckumu cpesicTBaMu HeBepOaIbHOTO OOIIEHUS BBICTYIIAIOT:
a) [lo3za,mumuka +
0) Pykomoxatue
B) [lokamnmuBanue
18. Jloruko-cMbIcI0BOE MaHMITYIUpOBaHHE UH(OpMaIei B e10BoM OOLIEHNH MTpeJia-
raer:
a) COKpbITHE BaXKHBIX CMBICJIIOBBIX TUCKYPCOB HH(POPMALIUU
0) YTauBanue nudopmanuu +
B) Jlo3upoBanue uHpopmanuu
19. ManunynaTuBHas CTpaTerus B 1€I0BOM OOILIEHUH pealn3yercs Kak:
a) COBOKYITHOCTb MOBEIEHYECKUX JIEHCTBUI ajipecaTta MaHUIYJISIHH
0) Cucrema COBMECTHBIX MOBEIEHYECKUX JEHCTBHI J€I0BBIX NAapTHEPOB, UMEIOIIAs Lie-
JbI0 KOMIIPOMHUCCHOE PELIeHHE AEI0BOH MpoosieMbl
B) Cucrtema NCUXOTEXHUYECKUX MPUEMOB U JIEUCTBUH, OTpa)karoliasl JOJrOBpEMEHHbIE
eI MaHUTyIsTopa +
20. MunieHn MaHUTIYJISITABHOTO BO3/IEMCTBHS — 3TO:
a) CTpyKTypHBIE YPOBHU MICUXUKH MaHUTTYISTOPA
0) JlokanbHbIE ICHXUUECKHUE CTPYKTYPHI MapTHEpa-aJpecaTa, Ha KOTOpPbIE HAPABIEHO Ma-
HUIYJSITUBHOE BO3JIEHCTBUE +
B) OOBEKTHI, BKIIFOUCHHBIE B JCIOBYIO CUTYAIHIO
21. HeBepOanbHBIMU CPECTBAMHU OOILEHUS SBIISIOTCS:
a) Pykonoskarue, moxojka, B3I +
6) Tenedon
B) DIJIEKTpOHHAS MTOYTA
22. TlepcoHanpHasi TUCTAHLUS B IpoLiecce OOIICHNUS:
a) Cepimie 350cm
6) 50 — 120cm +
B) 120 — 350cMm



23. IloOynuTtenbpHast uHGOPMALIHS B EIIOBOM KOMMYHUKAIIUN PEATU3YETCS B BUJIE:

a) [Ipock0ObI, MpuKkasza, mpu3bIBa +

0) [To3HaBaTEILHOTO COOOIICHHMS

B) DJIEKTPOHHOM MOYTHI

24. TlpuieM HampaBJIEHHOTO KPUTUYECKOTO CIYIIaHUS 11e/1eCO00pa3HO HCIIOIB30BaTh B Jie-
JIOBBIX CUTYAallMsIX, CBSI3aHHBIX C:

a) O6cyxeHreM KaKUX-TM00 MHHOBAIIMOHHBIX IIPOEKTOB

0) luckyccroHHBIM O00CYKIeHUEeM MpodIIeM +

B) BeicnymnBanueM xajiod KIMEHTOB

25. IlpokceMruYecKUMH XapaKTEepPUCTUKAMU HEBEPOATLHOTO OOILEHNUS SBIISIOTCS:

a) [ToxJionpiBaHue 110 CIIUHE

0) Mumuka

B) JlucTaHIus MeX Ty OOIIAIOIUMUCS, IOl OOIIEeH!s TapTHEPOB +

26. IlpocomuyeckuMu cpecTBaMH HEBEpOATIbHOTO OOIIEHUS BHICTYIAIOT:

a) lucranuus Mexay oOLaroIuMHUCs

0) MlHTOHAIIMSI, TPOMKOCTH rosioca +

B) JKectbl

27. K TexHukaM Malioro pasroBopa, MPUMEHSIEMOro B JIeI0OBOW KOMMYHHKAIUH, OTHO-
CATCSL:

a) lnTepecHblii, yBIeKaTENbHBIN paccka3, MO3UTUBHBIE KOHCTATAIUU COOBITHI MK (hak-
TOB, MHTEPECYIOIINX MapTHEPa

0) LlutupoBaHue BbICKa3bIBAaHUI MapTHEpA O €ro yBJICUEHUSX, X000H, BHICKAa3bIBAHUS —
CCBUIKH C TIPUSATHBIMHU aCCOLMAIMSMH ISl TApTHEpa

B) 00a BapuaHTa MpaBUJILHBIE +

28. MaHMITyISTUBHBIE TEXHOJIOTUH JIETIOBOTO OOIIEHNUS — JTO TAKHE TEXHOJIOTHH, B KOTO-
PBIX TPUCYTCTBYIOT:

a) [lcuxoTexHuuecKkue NMpUeMbl MAHUITYJTMPOBAHMUS, TEXHUKH PACTIONOXKEHUS U yOexie-
HUS TI0 OTHOIICHHIO K TApTHEPY — aJipecary BO3AeHCcTBUs +

0) OTKpBITOE MPUHYKACHUE TAPTHEPA K KAKUM — JTMOO TTOBEJCHYECKUM JEHCTBUSIM

B) CKpbITOE TICUXOJIOTUYECKOE BO3/ICHCTBUE HA JIETIOBOTO MapTHEpa +

29. Ob1eHue — 3T0:

a) [Ipouecc nepenaun nHMHOpPMALIUU, TIPOIECC YCTAHOBIECHUSI KOHTAKTOB MEXY JIIOIbMU

0) [Ipomecc popmMupoBaHUs ¥ pa3BUTHUS TUIHOCTH

B) 00a BapuaHTa IpaBUIbHBIE +

30. Beigenure npuHIUI, HA KOTOPOM HE MOKET OBITh OCHOBAHO JIEJIOBOE OOIIIEHUE:

a) YBaXXUTENbHOCTh

0) Drousm +

B) JloOpoxenareabHOCTb

[Ixama oneHUBaHud: 5 OayIbHAas.

Kputepun ouennBanus: Kaxplii Bonpoc (3a1aHne) B TECTOBOM popme OlleHUBaeTCs MO AUXOTO-
MHYECKOM IIKaJie: BBIOJHEHO — | 6asu, He BbInmoiHeHo — 0 OaioB.

[TpumensieTcs cienyronias 1kaja nepeBoja 6auioB B OLEHKY 110 S-0aJlIbHOM 1IKaje:

— 5 0anioB COOTBETCTBYIOT OLIEHKE «OTIUYHOY;

— 4 0GannoB — OLIEHKE «XOPOIIO»;

— 3 0anoB — OIIEHKE «yI0BJIETBOPUTEILHOY;

__ 2 0anioB ¥ MEHee — OLIEHKE «HEYAOBIETBOPUTEIBLHO.

1.2 TEMbI PEDEPATOB
Tema Nel. lenerupoBanue. [lomHOMOUYNS M1 OTBETCTBEHHOCTh. DYHKIMA MOTHBALIMH

1. MoTuBaIMOHHLIE MOJEIIH.



2. ConepxaTenbHble TEOPUH MOTHUBAIIUH.
3. [IporneccyanbHbIe TCOPUU MOTHBALIUH.

Tema Ne2. TlpunsiTue yrnpaBJIeHYECKUX PEUICHUM.

1. YopaBiieH4ecKue perieHne: MOHATHE, CYIIHOCTb, ATAIbl IPUHATUS PELICHU.
2. Knaccudukarnus yrnpaBJIeHUECKHX PEIICHUH.

3. YpoBHU NPUHATHUS PELLIECHUI.

4. ITpouieaypa NpUHITUSA PEUICHUS.

5. Meronsl puHATHS 3()(HEKTUBHBIX YIPABICHYECKUX PEIICHUH.

Tema Ne3. YnpapineHue KapbepHbIM pocToM. MoTHBalMsI TOBEAECHUS B IIPOLIECCE TPYIO0-
BOI1 1eATEIbHOCTH.

1. Kapbepa: BUbI 1 3Talbl.

2. TunoBbie MOJEIHN KaPbEPHI.

3. [InanupoBaHu€e Kapbephl.

4. MoTHBaIIIOHHBIE TEOPUU: TIOHATHE U KJIacCU(PHUKAIHS.

5. CtumynupoBanue Tpyaa, Gopmsl U pyHKIHH. MOTHBAIMS U CTUMYJIBL.

Tema Ne4. KopriopaTuBHas KyJabTypa

1. KopniopaTtuBHas KyabTypa U €€ XapaKTepUCTUKH.

2. DOransl GOPMHUPOBAHUS KOPIOPATUBHOM KYJIBTYPHI.
3. ®akTopsl, BAUSIONME HA (OPMUPOBAHUE KYIbTYPHI.
4. CTpyKTypa 1 YpOBHU KOPIIOPATUBHOMN KYJBTYPHI.

5. CnocoObl U3MEHEHUs KOPIIOPATUBHOM KYJbTYpBHI.
Tema No5. JlenoBoe oOIIeHNE

1. ®a3bl 1enoBoro oOLIEHHUS.

2. Dramnsl 1e7I0BOT0 OOLICHHUS.

3. CoBelianue, UX BUJIBI.

4. JlenoBble NEPETOBOPBHI.

5. YnpasneHueckoe oO11ieHne, ero GyHKIUN, Ha3HaYeHHUE.
6. ATTpakiys Kak OCHOBA YIIPaBJIEHYECKOT0 OOIIEHNUS.

[lIxana ouenuBanus: 4 6amIbHAs.

Kpurepun onenuBaHus (HIKECIETYIONINE KPUTEPHH OLEHKH SIBISIOTCS TPUMEPHBIMU U
MOTYT KOPPEKTHUPOBATHCS):

4 6anna (unu oyenka «omauyHoO») BBICTABIsIETCs OOydarolieMycs, eciyu Tema pedepara
PacKphITa MOJTHO U TITyOOKO, TIPU ATOM YOSTUTENFHO U apTyMEHTHPOBAHHO M3JI0KEHA COOCTBEH-
Hasl MMO3MIMS aBTOpa M0 paccMaTpUBaeMOMY BOIIPOCY; CTPYKTypa pedepara JOrHYHA; U3YYCHO
0O0JIBIIIOE KOJMYECTBO aKTyaJbHBIX UCTOUYHMKOB, TPAMOTHO CJICJIAHbI CCHUTKM Ha MCTOYHHKH; Ca-
MOCTOSITEIBHO 10100paH IPKUH MILTFOCTPATHBHBIN MaTepHal; ciejaH 000CHOBaHHbIN YOCIUTEIb-
HBII BBIBOJI; OTCYTCTBYIOT 3aMeuaHus 1o opopmieHuto pedepara.

3 6anna (unu oyenka «xopouioy) BEICTABISIETCs: 00yUaroeMycs, eciu TeMa pedepata pac-
KpBITa TOJIHO M TIIYOOKO, C/IeJaHa TMOIBITKA CaMOCTOSITEIbHOTO OCMBICIICHHUSI TEMBI; CTPYKTYpa
pedepata TOTMYHA; H3YYEHO TOCTATOYHOE KOJHMYECTBO HCTOYHHKOB, UMEIOTCS CCHUIKH Ha UCTOY-
HUKH; TIPHUBEJICHBI YMECTHBIC TPUMEPHI; CeTIaH 000OCHOBAHHBIN BBIBOJI; MMEIOT MECTO HE3HAUH-
TENBHBIC HEIOUETHI B COACpKaHuU U (1H) ohopMIIeHHN pedepara.

2 banna (unu oyenka «y0081emeopumenbHo») BEICTABISIETCS 00yJaromeMycs, eclid TemMa
pedepaTa packpbITa HETIOJIHO | (MJIH) B U3JI0)KEHHH TEMBI UMEIOTCSI HEIOUETHI U OIINOKH; CTPYK-
Typa pedepara JIoTHIHa; KOJTUIECTBO N3yYCHHBIX HCTOYHIKOB MEHEE PEKOMEHIyeMOT0, C/ICIIaHbI
CCBUTKY Ha UCTOYHUKH; IPUBEICHBI OOIINE TPUMEPHI; BBIBOJ CACTaH, HO UIMEET NPU3HAKH HETIOJI-
HOTBI 1 HETOYHOCTH; UMEIOTCS 3aME€UaHus K coJiep kaHuto 1 (i) ohopmiieHno pedepara.

1 b6ann (unu oyenka «Hey0081emeopumeibHo») BHICTABISETCS 00yUYaroneMycs, €Clii CO-
nepkanue pedepara UMeeT sIBHbIC MPU3HAKM IUIaruaTa v (i) teMa pedepara HE pacKpbiTa U



(MH) B U3JI0KEHUU TEMbI UMEIOTCSI TPpyOble OIMOKHU; MaTepual He CTPYKTYPUPOBaH, H3J1araeTcs
HEIMOCJIE0BAaTEIbHO U COMBUMBO; KOJIMYECTBO U3YyYCHHBIX MCTOUHUKOB 3HAYMTEIBHO MEHEE pe-
KOMEH1yEMOI'0, HETIPABUIILHO CJIE€JIaHbl CCHUIKM HA UICTOYHUKHU WIM OHU OTCYTCTBYIOT; HE IIpUBE-
JI€HBI IIPUMEPBI WK IPUBEICHBI HEBEPHBIC IPUMEPHI; OTCYTCTBYET BBIBOJ I BBIBOJ PACILIbIB-
4aT ¥ HEKOHKpeTeH; oopmileHHE pedepaTa HE COOTBETCTBYET TPEOOBAHUSM.

2 OIIEHOYHBIE CPEJICTBA JIJISI MIPOMEXKYTOYHOM ATTECTAIIAM
OBYYAIOIIUXCA

2.1  BAHK BOIIPOCOB H 3A/IAHHH B TECTOBOH ®OPME

1. Bonpocsl B 3aKkpbITOii (hopme
YK-3
1. OO0IenpUHATHIM SIBIISIETCS pa3elieHUE TPY/la Ha CISAYIOIINE YPOBHHU:

A. BBICILINH, CPETHUHN U HUKHUIM;

b. nepBeIi, BTOpOMi, TpETHIA;

B. rnaBHBII 1 BTOPOCTENIEHHBIE;

I'. oCHOBHOM M IPOU3BOJHEIE.

2. 'maBHas 11e1b MEHEHDKMEHTA JIF000H OpraHu3aluu —

A. TIOBBIIIICHNE PE3yIbTATUBHOCTH U 3(h(peKTHBHOCTH pabOTH (PUPMBL;

b. 3ansTHE PYKOBOJSALIMX MIOCTOB B OPTaHHU3ALUU.

3.Hauanom BCSIKOW yIpPaBICHUECKOU EATETLHOCTH SIBISETCS:

A. pUKa3bl;

b. GroKeTHOE TUTaHMPOBAHUE;

B. uenenonaranue;

I'. koHTpOIIB.

4. Ha xakuie U3MEHEHHsI pearupyeT MEeHeKMEHT, KaK CUCTeMa THOKOTro yIpaBiIeHUs?

A. BO BHEUIHEW CpEJIE;

b. Bo BHyTpEHHEM Ccpene;

B. BO BHEIIHEW U BHYTPEHHEH Cpelie.

5. K xakoii mkosne MmeHemxmenTa otHocutes [.Omepcon, @. Teitnop, cynpyru ['undper?

A. IIK0J1a YEIIOBEUYECKUX OTHOIICHHIA;

b. mkona Hay4YHOTO MEHEIKMEHTA;

B. curyanmonnas mkosna

6. KTo 6611 OCHOBaTeeM aAMUHUCTPATUBHOM LIKOJIBI?

A. JI. Mengenes;

b. A.®aitonn;

B. Maiikin J[>xexcon

7. YTo moHMMaJl OCHOBAaTENb KJIACCUYECKOM IIKOJbI yrpaBieHuss Aupu daiions noxa eau-
HOHavyanuem?

A.3a  BBINOJIHEHME OJHOM  3ajauyd  JOJDKEH  OTBEYaTb  OJUH  MEHEIKED;
b. olvH NOTYMHEHHBIH TOJIKEH MOAYUHATHCS TOJIBKO OJTHOMY PYKOBOJIUTEINIO.

8. «OTIOM HaYYHOTO YIPaBIEHHU» YaCTO HA3bIBAIOT:

A. A. Qaiions — oH omyOiaukoBan KHUTY «OO0Iee W MPOMBIIIICHHOE YIIpaBICHUEY, T
c(hOpMyIUPOBAHBI MPUHITUIIBI YIIPABICHHUS, B TOM YHCIIE pa3jelieHne TpyJa U €IMHCTBO KOMaH-
JIOBaHMSI,

b. ®ponka u Jlnnmman ['unbepToB — OHHM BBIASIUIN CEMHAAIATh OCHOBHBIX MUKPOIBUKE-
HUN pabovmXx, HA3BaB UX TEPOIUTaMH; a TAaK)KE OHM pa3paboTaau METO] aHaJIh3a MUKPOIBHKE-
HUH, B OCHOBY KOTOPOTO ObLIa MOJOXKEHA KHHOTpaMMa JBMXEHUI pabodero;

B. @. Teiinopa - oH nbITancs 000CHOBAaTh JTHEBHYIO HOPMY paboyero MeToJaMu XpOHO-
MeTpa)ka U U3yUEHHUS €T0 TPYAOBBIX ABUKEHUM;

I'. T. 'anTa — 0H co3gai rpadukK, KOTOPBINA IMO3BOJISI IIJIAHUPOBATH, PACTIPEACIISTH U TIPO-
BEpATh PadbOTy. DTOT rpaduK SBHUICSA MPEANICCTBEHHHKOM CHCTEMBI CETEBOTO IJIAaHHUPOBAHUS
ITEPT, B koTOpO# ceityac ucnoiap3ytroT 9BM. OH e 3HaMEHUT CBOEH CUCTEMOW MaTEePUaIbLHOIO
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CTUMYJIMPOBAHUS 32 BHIMIOJHEHHOE 33J/IaHUE.
9. OcHoBOMONOXKHUK «IIIKOJIBI HAYYHOTO YIPABJICHHUSI» — ...
A. M. TI'opbaues;
Bb. U.B>06nmx
B. ®.Teinop
10. PogonayansauK «IIIKOIBI YeJIOBEUECKUX OTHOIICHUM - 3TO. ..

A. Dnton Mbaiio;

b. . HproToH;

B. ®. DHrensc.

11. OH BBIIEINT B aIMUHUCTPATUBHON (QYHKIINH 5 3JIEMEHTOB:

A. A. @aiions;

b. JI. Toncroii;

B. A. HoGeub.

12. OnuH U3 nepBhIX UCCIEN0BATENICH B 0071aCTH HAYYHOTO yIPABIICHUS.

A. @.Teiinop;

b. PeiiBen;

B. K. Mapkec.

13. Pa3paboTka npuHIUIIOB U QYHKIHUN YIPABICHHS SBISETCS AOCTHKEHHEM:

A. IIKOJIBI HAYYHOT'O YIPABJICHMUS;

b. GuxeBuopusma;

B. kimaccuueckoi KOl YIPABICHHUS;

I'. KOIBI YETOBEYECKUX OTHOLICHUH.

14. Yenoek, 3aHUMAOUIMN MOCTOSHHYIO YIPABICHUYECKYIO JOHKHOCTh U HAJEIEHHBIN
IIPaBOM IPUHUMATh PELLIECHUS 110 ONPEEIEHHBIM BUJIaM JESITEIbHOCTH OpraHU3aI|K:

A. peAnpuUHUMATEIb;

b. menemxep;

B. nmunep.

15. [IpodeccronabHbIN yNpaBISIOUINI, PYKOBOAUTENb, KOTOPBIN YIPABIISIET IPOU3BO/I-
CTBOM, OpPraHU3yeT €ro — 3TO0

A. MEHemXKep;

b. npeanpunumarens

16. U3 nepeuncieHHbIX MeHeKepoB: 1. ['eHepanbHbIN AMPEKTOP U YICHBI MPaBICHUS. 2.
PykoBoauTenn camocTosTeNbHBIX OpraHoB. 3. PykoBoauTtenu 1iexoB. K BeIcIIeMy 3BEHY yIpas-
JICHUSI OTHOCSTCS:

A. 1,2

b. 1;

B.1,2,3

17. PeanpHOE BIMSHUE IIPU YIPABICHUU 110 LEJISIM HMEIOT PYKOBOIUTEIN

A. cpeHero ypoBHS;

b. Hu3MIETO YpPOBHS;

B. BbICIIETO, CPEHETO ¥ HU3IIETO YPOBHS

I'. BeICIIETO YPOBHS

18. MoTuBarus — 370...

A. COBOKYITHOCTh MPUEMOB U CITOCOOOB MOBEICHHUS

b. COBOKYITHOCTB 3JIEMEHTOB, CBA3aHHBIX MEXKIY COO0M

B. no0y:xneHue 4ye10BeKa WM IPYIIbI JIOAEH, Y KaXKI0I0 U3 KOTOPBIX €CTh CBOM

cOoOCTBEHHbIE NOTPEOHOCTH K padoTe MO JO0CTHKEHUIO L eJIeH

I'. COBOKYITHOCTh OCHOBHBIX PYKOBOJSIIUX OPUEHTHPOB, KOTOPHIM HEOOXOAUMO

CJIEOBATh B YIPABIECHYECKON NEATEIBHOCTH

19.®yHKuMs “KOHTPOJIb “ BKIIIOYAET B cEOs:

A OIIpEZIEIIEHUE PECYPCOB

B. ompeieJIieHUe U BBIOOD Ieiell opraHu3aium



TaMH

4.

0oT0OO0p, 0O0yueHUe KaapoB
YCTaHOBJIEHHE CTAaHAAPTOB, CPaBHEHHE BBINOJHEHHOW PadoThl CO CTaHAap-

Yro He BKiIrOYAET B ce0s PyHKIMS IIIAHUPOBAHUSA?

BBIOOD LieJIeH ¥ TOCTaHOBKY 3a/a4 IUIAaHUPOBAHUS

MaTepHAJIbHOE BO3HATIPAKIECHHE

OIpe/IeNIEHUE CTPATETUn

OIpeielIeHne MUCCUU

Uro He oTHOCUTCS K (paKTOpaM BHELIHEH Cpeibl KOCBEHHOTO BO3ICHCTBUS?
texHosnoruu u HTII

TPYAOBBIE pecypchl

COCTOSIHUE SKOHOMUKHU

COLMOKYJIBTYPHBIC IOJUTUYECKHE (DaKTOPHI

«Mo3roBas araka» OTHOCUTCS K YIIPABJIECHUYECKUM PEIICHUSIM:
KOJIJIEKTUBHBIM

€/IMHOJIMYHBIM

PYTHHHBIM

CTaHJapTHBIM

WHTYynTHBHBIE pEIICHUS:

3TO BBIOOpP, 00YCIOBIECHHBIN 3HAHUSAMHU M HAaKOIJICHHBIM OIIBITOM

3TO BBIOOP, c/AeIaHHBIN TOJBKO HA OCHOBE TOT0, YTO OH NPAaBUJIbHbII
3TO BBIOOP, CAETaHHbII Ha OCHOBE aHAJIMTHUYECKOI0 IIpoliecca

3TO KOJUJIEKTUBHBII BBIOOP

[Ton npuHsATHEM pelIeHUs] TOHUMAETCS:

croco0 noOyXAeHUs JTI0AEH sl TOCTUKEHUS OIPEIETICHHbIX Lieei
nporiecc GoOpMHUPOBAHNUS aJIbTEPHATHB

nporecc oOMeHa HHpopManrei Mexay IByMs U 6osee cyObeKTaMu
CO3HATEJbHbIN BHIOOP AeliCTBHII M3 MMEIOIIMXCS ATbTEPHATUB I 10CTHKe-

HHUA KEJTAEMBIX pE3yJIbTaTOB

25.

1.
2.
3.
4.

26.

1.

CKOJIBKO TI0 BpEMEHM JUIMTCA MTPOLIECC “MO3roBasi aTaka’:

30MuH

1,5 yaca

4 yaca

10 gyacos

JlenerupoBaHue MOJTHOMOYUN MOKHO OIPENEIUTh Kak:

Npouece, Npu KOTOPOM PYKOBOAHMTEJIH NMOPYYAal0T YaCTh CBOUX NPaB JIOASAM,

OTBC€TCTBCHHBIM II€pea HUM, TEM CaMbIM, IIPEYMHOKasi CBOIO BJIACTh

2.
3.

CIoco0 HO6y>KI[CHI/I$I JHO,Z[CI‘/’I I DOCTUXKCHU A IMOCTaBJICHHOM JA(SA051
COBOKYITHOCTb pa6OTHI/IKOB arrapara yrnpaBJICHHA, KOTOPbIC HAXOAATCA HA OAHOM

YIpaBJICHYCCKOM YPOBHE

4.

YK-5

pa3paloTKa IIaHOB Ha MEPCIEKTUBY

1. BepositHOCTh OyzieT onpesenieHa OObEKTUBHO, B TOM CIy4ae €CIu:

a) MMOCTYIHT JOCTATOYHO HH(POPMAIIHH ISl TOTO, YTOOBI IPOTHO3 OKA3AJICS CTATUCTHUECKU
JIOCTOBEPHBIM +

0) Tpu oTpeeNIeHNH BEPOSTHOCTH OyIyT MCIIOJIb30BaHbl HAYIHBIE METOIBI

B) OyAyT MPOU3BEICHBI JOMOJHUTEIbHBIC UCCIIEIOBAHUS

2. Kak mpaBuiio, OJJHOTO JUIIb CYX/AeHUs OyeT HeAOCTATOUHO ISl IPUHATHS PELLICHUS:
a) KOI'/1a CUTyallus He J1aeT JOCTaTOYHO MH(pOopMaluu

0) Koraa cUTyalysi yHMKajlbHa UM OY€Hb CIIOKHA +

B) KOTJIa CUTYAaI[1s JI0BOJILHO IPOCTa



3. BeposITHOCTh HEYIUIATHI 3a€MIIIMKOM OCHOBHOI'O J0JITa U IPOLEHTOB, IPUYUTAOIINXCS
KpEAUTOPY, MPEACTABISAET COOO0M TaKOM PUCK:

a) MPOLEHTHBII

0) 0aHKpOTCTBA

B) KPEJIUTHBIN +

4. Kak Ha3pIBaeTCs OTHOLICHUE YUCIIA MOSIBICHUN CITy4aifHOTO COOBITHS K OOIIeMY YUCTy
HaOJII0IEHUI:

a) yacrora +

0) nucnepcust

B) BEPOSITHOCTH

5. Pe3ynprar peanuszauuu onpeaeaeHHOM MOCIEA0BAaTEIbHOCTH Iar0B UK JEHCTBUH, TO-
JOOHBIX TEM, YTO MPEIIPUHUMAIOTCS IIPU PELICHUH MAaTEMAaTHYECKOTO ypaBHEHUSI:

a) JKECTKOE pelIeHNe

0) He3apPOrpaMMHUPOBAHHOE PEIICHUE

B) 3allpOrpaMMHPOBAHHOE peLIeHHE +

6. HeoOxoammocTh cO0III0IeHNs YeTKON MPUINHHO-CIIEJICTBEHHON CBSI3U OOIIECTBEHHOTO
Pa3BUTHUSL, IPEEMCTBEHHOCTb, HEIPOTUBOPEUUBOCTH PA3BUTHS:

a) BCECTOPOHHSISI 000CHOBAHHOCTD PEILICHUS

0) COracoBaHHOCTh PEIICHUS C MIPUHATHIMU paHEe PEIICHUSIMH +

B) HEOOXOJMMasl MOJTHOTA COACPKAHUS PEIICHUS

7. Kak Ha3bIBaeTCS MPOTUBOPEUNBOCTD, HETOYHOCTD, HETIOJIHOIIEHHOCTh NCXOIHOM HH(pOP-
MaIii; HEOAHO3HAYHOCTh IIeiei, CIOCOOOB UX JOCTHMIKEHUS U TOCIEACTBUN MPUHUMAEMBIX pe-
LICHU:

a) BEPOSATHOCTh

0) CIIy4aifHOCTh

B) HEOIPEIEJICHHOCTh +

8. Kak Ha3bIBalOT COBOKYITHOCTb JIEMEHTOB OpPraHU3aluU, HEOOXOAUMBIX JUIsl PEILIEHUs U
oOecrieyeHts BbIMOJIHEHUS YIPaBICHYECKHX 3a1ay:

a) CUCTEMOM yrmpaBJieHUs +

0) OpraHoM yIpaBJeHHs

B) anmapaToM YIpaBJeHUs

9. PaGoTomarenu, kak MpaBuio, MPUAAIOT OOJIBIIOE 3HAUEHHE OMBITY NpHU HaliMe Ha pa-
00Ty, IOTOMY YTO:

a) OTIBIT MTO3BOJISICT IPUHUMATD PELICHUS PALlMOHATIBHO

0) ONBIT MO3BOJISIET MPUHUMATh PEIICHNS ¢ MUHUMAJIbHBIMU 3aTpaTaMu

B) CYXJIEHHE Ha OCHOBE OIbITA SIBJIIETCSI OCHOBOM MHOXECTBA MTOBCEHEBHBIX YIpPaBIICH-
YECKHX PEIICHUH +

10. Kak Ha3bIBatOTCS PUCKHU, CBSI3aHHbIE C YOBITKOM IO IPUYMHE 33/I€P’KKHU TIaTexei, oT-
Ka3a OT IJIaTeXa B EPHOJ] TPAHCIIOPTUPOBKU TOBapa, HETMOCTaBKU TOBapa:

a) IPOIIEHTHBIMU

0) TpaHCTIOPTHBIMU +

B) UMYILIECTBEHHBIMU

11. Teopema Helimana roBopur:

a) O CYILIECTBOBAaHUHM PELICHUI B CMEIIAHHBIX CTPATEerHsX +

0) 0 CBOMCTBaX ONTUMAJIbHBIX YUCTBIX CTPAaTEruii

B) O MIOMCKE ONTHUMAJIbHBIX YUCTBIX CTPATErui

12. OnTuManeHble pelieHus, MoJIyYeHHbIE C YUeTOM U 0e3 yuyeTa JUCKOHTUPOBAHUS:

a) HeCOTIOCTaBUMBI

0) MOT'yT pa3nuyaThCs +

B) BCErJla COBNAJAIOT

13. B kadecTBe 0000MIEHHOTO KPUTEPHS YACTO UCTIOIB3YETCS:

a) CyMMa OT/IeJIbHBIX MoKa3aresaen +

0) yaCTHOE OT JCJICHUsI OTJCIBHBIX TTOKa3aTeen



B) IPOU3BEICHUE OTCIIbHBIX MTOKa3aTeneH

14. B 3agaude o npolyKTOBOM HabOpe KpUTEpHUEM ONTHUMAIIbHOCTH SBIIAIOTCS TPeOOBaHUS:
a) MUHIMAaJIbHOTO 00beMa

0) MUHIMaJIBHOTO Beca

B) MUHUMAJIbHOM II€HBI +

15. B 3agaue o npolyKTOBOM HabOpe KpUTEPHUEM ONTHUMAIILHOCTH SBIIAIOTCS TPeOOBaHUS:
a) MaKCUMaJIbHOM KaJIOpUHHOCTH +

0) MUHIMaJIBHOTO 00BheMa

B) MUHUMAJILHOT'O Beca

16. TpancnopTHas 3aj1adya CBOJIUTCS K TaKOH 3aj1aye:

a) B YCIIOBUSIX HEOIPEICIICHHOCTH

0) TMHEHHOTO TPOrPaMMHUPOBAHUS +

B) MHOTOKPHUTEPHUAIBHON ONTUMHU3AIUU

17. IloBeaeHre MapKOBCKOTO Mpolecca Ha AOJATOCPOYHOM FOPU30HTE TUIAHUPOBAHUS Xa-

PAKTCPUIYECT €TI0 ... OT HAYAJIbHOI'O COCTOAHHA CUCTCMbI:

a) JTMHEHHYIO 3aBUCUMOCTb

0) CITy4aifHyIO 3aBHCHMOCTh

B) HE3aBUCUMOCTb +

18. I'padmueckoe pemieHre UTpsl — ITO HAXOXKACHUE PEIICHUS UTPhI TOCPEICTBOM:

a) IPOBE/ICHUS] MHTEPIIOJIMPYIOILEH KPUBOM uepe3 TOUKHU IUIATeKHOW MaTPHILIbI

0) mocTpoeHus OTnOAOIIEH 3HAYEHUH TUIATE)KHOW MaTPHIIBI HA KOOPAWHATHOH TUIOCKOCTH
B) NPE/ICTaBJICHUS JJaHHBIX B BUJIE TMHUN HA KOOPAWHATHOH MJIOCKOCTH +

19. Metoa KOMIIPOMHUCCOB UCHOJIb3YETCA B 3a/1a4ax:

a) CTAaTUCTHUYECKOTO aHalln3a

0) JIMHEHHOTO MPOTrPaMMHUPOBAHHUS

B) MHOTOKPUTEPHUAIbHON ONTUMHU3ALUH +

20. OT0 ABNIAETCSA YUCICHHBIM BbIPAXKECHUEM MPEATNIOUYTEHHUS:

a) BEPOSITHOCTb

0) MOJIE3HOCTH +

B) MaTeMaTU4YeCcKOe OXKHJIaHUEe

21. IlpeeMCTBEHHOCTb, HENPOTUBOPEUMBOCTh Pa3BUTHUS, HEOOXOAMMOCTh COOJIIO/IEHUS

YeTKOM HpH‘IHHHO-CJ’IGI{CTBCHHOﬁ CBA3U O6IJ.I€CTBCHHOFO pa3BUTH:

a) COTJIaCOBAHHOCTH PELICHUS C TIPUHITHIMU paHee PEIICHUSIMH +

0) HeoOXoIuMast MOJTHOTA COAEPIKAHUS PEIIEHUS

B) BCECTOPOHHSIS1 000CHOBaHHOCTD PEIICHHSI

22. IHTYyMTUBHBIE PEUICHUS B OPTaHU3ALUSIX TIPUHUMAIOTCS OOBIYHO:

a) MEHeKepaMH HU3IIETO 3BeHa

0) mpeaCTaBUTEISIMU BBICILIETO SIIIEIIOHA BIIACTH +

B) PYKOBOJMTEIISIMH BCEX YPOBHEH BJIACTH B PABHOM CTECTICHH

23. To, 4TO MPHUHATOE PEIICHHE HE JOKHO HH OTCTaBaTh, HA ONEPEXaTh MOTPEOHOCTH U

3aJa4du COHH&J’IBHO'3KOHOMH‘I€CKOI>1 CHUCTEMBI, O3HAYACT:

a) BCECTOPOHHIOK0 00OOCHOBAHHOCTh PEIICHUS

0) coracoBaHHOCTb PEIIECHHUs C IPUHATHIMU paHee PeleHUsIMU

B) CBOEBPEMEHHOCTb PEILIECHUs +

24. TIporHo3upoBaHHe, OpraHu3alns, PEryIupoBaHne, KOOPAUHALIHUS, CTUMYJIUPOBAHHUE,

KOHTPOJIb pPUCKa B PUCK-MCHCI?KMCHTC, OTHOCUTCH K (I)yHKI_[I/I}IMI

Ha:

a) OpraHu3allii PUCK-MEHEKMEHTA

0) cyObeKkTa ynpasieHus +

B) 00BEKTa YIpaBJICHUS

25. Y4er ¢akTopa BpeMEHU B HEKOTOPBIX CIy4asiX 3aCTaBIsieT PYKOBOIUTENEH onuparbes

a) KOHCYJIbTAIlUH Y CIICIIHAUCTOB
0) Hay4YHBIC METOBI IPUHATHS PEIICHUI



B) CYX/ICHHE WM JJa)Ke UHTYHUIIHIO +

26. Ctporoe cobitoienue cyObeKTOM YIpaBJIeHUs T€X MPaB U MOJTHOMOYHI, KOTOpPbIE EMY
MPEIOCTABIICHBI BBICIIIUM YPOBHEM YITPABJICHHUS:

a) Heo0X0/1MMasi MOJIHOTA COJIEPKAHUS PEILICHUS

0) TOJTHOMOYHOCTH peIIeHHs +

B) BCECTOPOHHSISI 0O0CHOBAaHHOCTh PELICHUS

27. CocTosiHUIO, KOT/Ia B PE3yJIbTaTe ASATCILHOCTH (PrpMa PUCKYET YaCThIO UM BCCH Be-
JUYUHOM YKCTON MPUOBUIH, COOTBETCTBYET 00JIaCTh:

a) MUHHUMAaJbHOTO pUCKa +

0) MpUEeMJIEMOTO PHCKa

B) MOBBIIIEHHOT'O PUCKA

28. [IpoGiembl, B KOTOPBIX HE BCEra MPOCMaTPUBAIOTCS YCIIOBUS, (DaKTOPBI, IPUUUHHO-
CJICZICTBEHHBIE CBSI3U:

a) XOpOIIO CTPYKTYPUPOBAHHBIE IPOOIIEMBI

0) HECTPYKTYpUPOBAHHBIE MPOOIEMBI

B) c1a00 CTPYKTYpUPOBaHHBIC MPOOJIEMBI +

29. Bce BUIBI PUCKOB, CBSI3aHHBIE C KOHKYPEHTHON WHBECTHUINCH, OTHOCSITCS K TAKHM PHC-

KaM:
a) HECUCTEeMaTHU4YEeCKUM +
0) cuCTeMaTHUYECKUM
B) CHEKYJISATUBHBIM
30. 3HauanbHO omnpenessieT AeCTBH YeOBEKa U BIUSET HAa IPUHUMAEMbIe UM PELICHUS
ero:

a) HHTEPEChI
0) cucTeMa IeHHOCTeH +
B) CB00O/1a BOJIN

YK-6

1. MoTtuBanus TpyaoBOH AEATEIBHOCTH — 3TO

A. Cuctema neiicTBUi MO aKTHBHU3ALMU MOTHUBOB TPYJIOBOH AEATENBHOCTH PaOOTHUKOB
OpraHu3aIuy, JUIsl TOCTHKEHUS 1ieJiell OpraHu3alyi.

b. Co3nanme cpeapl o0oraieHHOH CTUMYIaMU U BO3MOXHOCTSIMH, B KOTOPOI YeJIOBEK aK-
TyaJlu3UpPyeT CBOU MOTHUBBI, YIOBJIETBOPSIET CBOM MOTPEOHOCTH, U MPHU 3TOM JOCTUTAIOTCS LENU
OpraHH3alHy.

B. Bun nosenenusi, npyu KOTOPOM YeJIOBEK BUJOU3MEHSIET MPEAMETHI IPUPOJIBI U ITPUCIIO-
ca0iMBaeT UX AJS YAOBJIETBOPEHUS CBOMX MOTPEOHOCTEH.

2. B nenom mporecc MOTUBALIMK MOKHO pa3OUTh Ha OCHOBHBIX JTamna:

A. Tpu.

b. Yetsipe.

B. IIaTs.

3. Beimensiercs cnenyromue ypoBHH YIAOBJIETBOPEHUS MOTPEOHOCTEH:

A. PeanbHbIH.

b. HopmainbHbIil.

B. Yposens pockomn.

4. Hanucanue auccepranuu, NyOJMKalMs KHUTH, aBTOPCKOE HM300peTeHHEe, ChEMKa
¢dmibMa, MosryyeHre BTOporo o0pa3oBaHUsl OTHOCUTCA K OCHOBHOM ()OpME CTHUMYJIOB:

A. MopansHO€E OOUIPEHHE.

b. IIpunyxnenue.

B. CamoyTBepxaeHue.

5. KiroueBbIMH MTOJIOKEHUSIMU TEOPUN X SIBIISIIOTCS:

A. B MoTuBax 4enoBeka npeodiaiaroT OMOJI0THYecKrue MOTpeOHOCTH.

b. B MoTuBax mrozeit npeoOiagaoT colMaibHbIe MOTPEOHOCTH H JKeJIaHUue XOpoIIo pabo-
TaTh.



B. B MoTHBax J10/Ie# cO4eTaI0TCsl COMATbHBIC U OMOIOTHYECKHE TOTPEOHOCTH.

6. KitroueBbie MOJI0KEHUS TEOPUU «Z»:

A. CpenHuil 4emoBeK MPEANOYNTACT, YTOOBI UM YIIPABIISLIN, CTApaeTCcsl He OpaTh Ha cebs
OTBETCTBEHHOCTH, UMEET OTHOCUTEJIbHO HU3KHE aMOUIIUU U KeIaeT HaXOAUThCS B O€30MacHOM
CUTYaINH.

b. [ToikHa cyiiecTBOBaTh MHAMBUYaJIbHAs OTBETCTBEHHOCTh 3@ PE3YJIBTATHI TPY/A.

B. OTBeTcTBEHHOCTH M 0053aTENHCTBA 10 OTHOIICHUIO K IIEJIIM OPraHU3alMK 3aBUCST OT
BO3HArpa)eHUs, OJIy4aeMoro 3a pe3yibTarsl Tpyaa. Hanbomnee BaKHBIM BO3ZHATPAXKACHUEM SIB-
JISIETCSI TO, KOTOPOE CBSI3aHO C YIOBJICTBOPEHUEM IMOTPEOHOCTEH B CAMOBBIPAKEHUH.

7. IlotpebHocTH OoJiee BRICOKOTO YPOBHSI HAUMHAIOT aKTUBHO BO3/EHCTBOBATH HA Yelo-
BEKa I0CJIe TOT0, KaK B 00IIIEeM YJOBIETBOPEHBI TOTPEOHOCTH 00Jiee HU3KOTO YPOBHSI - 3TO UCXO/-
HOE MOJIOKECHUE:

A. Teopuu notpedbHocTelt Macnoy.

b. Teopun moTpeOHOCTEH: CyIIECTBOBAHUS, CBA3U U pocTa Anbaepdepa.

B. Teopun npuobpereHHbIx moTpedHOCTEM Makkiemiania.

8. MotuBupytomumu (akropamu cormiacHo aByxdakropaoit Teopun O.I'eprdepra sBmus-
I0TCSL:

A. 3apaboTHas miara.

b. MeXITMYHOCTHBIE OTHOLICHUS B KOJUICKTHBE.

B. [Ipoasuxenue mo ciyxkoe.

9. Kakue Teopun MOTHUBAIIMH PACKPBIBAIOT, IPH KAKUX YCIOBUSX U KAaKUM 00pa3oM Ipo-
ABIISIETCS. aKTUBHOCTD B TPYJIE U OOBACHAIOT JEHCTBUE «MEXaHU3Ma MOTUBALIUN»:

A. IIpoueccyanbHele.

b. ConepxarenbHble.

B. DnemenTtapusie.

10. CoryiacHO Kakoil MOTHBAalLMs IMOHUMAETCA KakK MpPOU3BeAEHUE 3arTparbl-Pe3ysabTaThl
XPezynbrarsei-Bo3narpaxaenus X BaneHTHOCTS:

A. Teopuu cripaBeJIMBOCTH Afamca.

b. Teopun oxunanus Bpyma.

B. Teopuu Iloprepa-Jloynepa.

11. [TapTucunaTUBHOE yNPABIICHHUE ITO3BOJISACT:

A. CBsi3aTh MOTHUBBI, CTUMYIIBI U TIOTPEOHOCTH JIOCH, pabOTaIONINX B TPYyIIaxX, Ha OCHOBE
pa3zHo00pa3HbIX (hOpM caMOoyIIpaBIeHUS TPYAOBBIX KOJIJICKTHBOB.

b. YcTaHOBUTH COOTHOILIIEHNE MEXAY BO3HArpa)KICHUEM M PE3YJIbTaTaMH, T.€. YEIOBEK
YIOBJIETBOPSIET CBOM MOTPEOHOCTH MOCPEICTBOM BO3HATPAKICHUM 32 JIOCTUTHYTHIE PE3yIbTaTHhI.

B. Onpenenuts, 4To akTUBHAS MOTPEOHOCTH HE EAMHCTBEHHOE HEOOXO0IMMOE YCIIOBHE MO-
THUBAIMH YEJIOBEKA K JIOCTHIKEHUIO OTNIPEACIICHHOMN TEIH.

12. TlotpeOHOCTH MTOAPA3AEISIIOTCS Ha:

A. MarepuasibHbI€ U JyXOBHBIE.

b. MarepuanpHble U COUHAIBHBIE.

B. MarepuanbsHble, COMAIbHBIE U TyXOBHBIE.

13. OmymeHnre HeAOCTaTKa B 4eM-JIHN00, UMEIOIIEe OMPEIeICHHYIO HAIIPaBIEHHOCTD JTO:

A. TloTpeGHOCTB.

b. IToGyxnenue.

B. Motus.

14. MoTuB TpyJa BO3HUKAET B CO3HAHUHU YEJIOBEKA KaK BEPIIUHA JTOTUYECKON LETHn:

A. TlotpeOHOCTH — HWHTEpEChl — MOTHUBBI TPYZA.

b. [TorpebGHOCTH OpraHU3alud — WHTEPECHl OPraHU3allii — CTUMYIIBI TPY/a.

B. [lorpebHOCTH Opranu3anuu — UHTEPEChl — MOTHUBBI TPYAA.

15. MoTuBsl Tpyaa aensTcs Ha:

A. MatepuallbHbI€ U COLIMAJIBHBIE.

b. MarepuanbHbi€ U TyXOBHBIE.

B. MarepuanbHble, COIUaIbHbIEC U TYXOBHBIE.



16. Kopennas 3a1a4a CTUMYJIMPOBAHUS TPY/a B OPraHU3ALHUAX COCTOUT B TOM, YTOOBI:

A. Cucrema CTUMYJIOB COOTBETCTBOBAJIa CUCTEME MOTHUBOB TpyAa paOOTHUKOB U Olepa-
TUBHO YYMTHIBAJIa U3MEHEHHUS B I1OCIIECHEM.

b. IToka3bIBaTh CTENEHb 3aMHTEPECOBAHHOCTHU (TOTOBHOCTH) paOOTHHKA B UCIOJIb30BaHUN
CBOET0 TPYJIOBOr'O NMOTEHIIMAJIA.

B. Mensis coctaB CTUMYIIOB TPYAAOPTraHU3aLKs TEM CaMbIM OKa3blBajla BIIMSHHUE U Ha CO-
CTaB MOTUBOB TpYy/a [IEpCOHAIA.

17. IloporoBoe 3Ha4Y€HUE CTUMYJIA — ITO:

A. CoBOKYITHOCTb CPEACTB, IEHHOCTEN U OTHOLLIEHUH, KOTOPBIMU BJIJIEET OpraHU3aLus U
KOTOPBIMH MOJIb3YETCsl PyKOBOAMUTEINb C LIE€Ib0 NOBBICUTH 3()()EKTUBHOCTh MIIM IPOU3BOAUTEIb-
HOCTb TpyZa IIepCoHaa.

b. Hekuii ypoBeHb CTUMYyJIa 10 COAEPKAHUIO, BEIMUMHE U BPEMEHHU, KOTOPbIH crioco0eH
PeoIoNIeTh Oe3pa3Iuure YelloBeKa K CTUMYILY U, COOTBETCTBEHHO, BHI3BIBACT MOJIOKUTEIbHBIN
OTKJIMK Ha €ro BO3JECICTBHE.

B. Hekuil ypoBeHb cTUMYyJIa 110 COEPIKAHUIO, BEIMUMHE U BPEMEHHU, KOTOPBIN CriocoOeH
IPeo10JIeTh Oe3pa3Inyue YeloBeKa K CTUMYJITY U, COOTBETCTBEHHO, HO HE BbI3bIBAET IOJI0XKUTEIb-
HBIM OTKJIMK Ha €T0 BO3JCHCTBUE.

18. TTo ypoBHIO BO3/A€HCTBUS CTUMYJIIBI OBIBAIOT:

A. BHellHKE U BHYTPEHHUE.

b. Cnabrbie, cpenHeii Cuilbl, CUIbHBIE.

B. IIpsiMble 1 KOCBEHHBIE.

19. ®opmMoii MaTepuabHOIO HEAEHEKHOTO CTUMYJINPOBAHUS ABJIACTCS:

A. Yyactre B aKIIMOHEPHOM KamnuTale.

b. IlporpaMmMa MeIUIIMHCKOTO 00CITYHBaHHUS.

B. CtumynupoBanue cBOOOJHBIM BPEMEHEM.

20. 3apaboTHas IU1aTa NpU3BaHa BHIIOIHATE B PhIHOYHONW SKOHOMHUKE OCHOBHbIE ()YHKIIUU:

A. Bocipon3BOICTBEHHYIO, CTUMYJIUPYIOUIYIO, PETYJIHUPYIOLIYIO.

b. ConnasbHy10, CTUMYJIHPYIOIYIO, PETYIUPYIOLIYO.

B. Bocrnipou3BoACTBEHHYIO, CTUMYJIUPYIOLIYIO, CONHAIBHYIO.

21.YcraHOBIEHHE COLMANIBHOIO MaKeTa COTPYIHUKAM B OpPraHU3alUsAX MOXKET 0a3upo-
BaThCS:

A. Ha ocHoBe 3acnyr, paH)XMpPOBaHUS 3HAUMMOCTH JIBI'OT, MPUHIMIA «KadeTepus» UiH
«MEHIOM.

b. Ha ocHoBe cTaka paboThl, paH)KUPOBaHHsI 3HAYMMOCTH JIBI'OT, IPUHLUNA «Ka(eTepus»
WIH «MEHIO».

B. Ha ocHoBe 3aciyr, paHKUpOoBaHMs 3HAUUMOCTH JIBIOT, AU depeHnany OTHOIEHUs
K Pa3JIMYHbIM JIOJDKHOCTHBIM U TPO(ECCHOHATIBHBIM KaTErOpHUsM IMepCoHaa.

22. CTpyKTypa OIUIaThl TPYAa MOXKET OBITh MpE/CTaBIeHa CIeIyIOIUM 00pa3oMm:

A. OcHoBHas 3apaboTHasl 1J1aTa, JOTIOTHUTEIbHAS 3apa00THAs TJ1aTa, BOSHArpaXJACHHUE 3a
KOHEUYHBIH pe3ynbTar, 00HYChl, MaTepHUaIbHas TOMOIIb.

b. OcHoBHas 3apa0oTHas miaTa, JOMOJIHUTEIbHAs 3apaboTHas myaTa, OeHeQUTHI, TpeMus
3a OCHOBHBIE PE3Y/bTAThl, MATEPHAJIbHAS TOMOIb.

B. OcHoBHast 3apaboTHas miaTa, JOMOJIHUTENbHAs 3apab0THAas MJ1aTa, BOZHArpaXKAeHHE 3a
KOHEYHBIN pe3ysbTarT, IPEMUs 32 OCHOBHBIE PE3YJIbTAThl, MaTEpHUaIbHas IOMOILb.

23. 3apaboTHas 1y1aTa, BKIFOYAIOIIAs pa3InyHbIe BUIBI JOTUIAT, HAT0ABOK M KOMITCHCAITHI
3a qudQepeHIpPOBaHHbIC YCIOBUS Tpy/a U KBaTH(PHUKAINIO paOOTHUKA SBIISETCS:

A. JlonmoJTHUTEIBHOM.

b. OcHoBHOH.

B. benedurtsr.

24 . TapudHnas cucrema npeacTaBiseT codoil:

A. lleny paboueil ciiibl, COOTBETCTBYIOILIYIO CTOUMOCTH MPEAMETOB ITOTPEOJICHUS U YCIIYT,
KOTOpbIe 00eCIeunBalOT BOCIPOU3BOJICTBO paboYel CHIIbI, YIOBIETBOPS MaTepHalIbHBIE U Y-
XOBHBIE MOTPEOHOCTH PAOOTHUKA M YJICHOB €T0 CEMBH.



b. CoBOKYIIHOCTh HOPMAaTHBOB, C IIOMOILBIO KOTOPBIX OCYILECTBISETCS PETYIUPOBAHUE
3apabOTHO IaThI Pa3IUYHBIX KATErOpUi MepcoHana.

B. MunuManbHbII pa3Mep OIUIaThl TPyAA MPH YCIOBUU OTPaOOTKH HEOOXOIMMOTO KOJIU-
yecTBa pabovyero BpeMeHHU, CTUMYJIHUPYET POCT MPOoGEeCCHOHATBHOIO MAaCTepCTBA U MOBHIIICHHE
KBaJTM(HUKAIUN paOOTHHKA.

25. OCHOBHBIMH HaIpaBJICHUs HEMATEPUAIBHOTO CTUMYJIMPOBAHUSI [TEPCOHANA SBIISIOTCS:

A. Opranmn3zaioHHOE CTUMYJIUPOBaHUE.

b. CtumynupoBanue cBOOOJHBIM BPEMEHEM.

B. IIporpaMMmel, CBsi3aHHBIE C BOCIIUTAHUEM U O0YYEHUEM JICTEH.

26. BoBieueHnue B yrpaBjieHHE OpraHU3alueil OCyIIEeCTBIsIETCS pa3HOOOPa3HBIMU CpeJl-
CTBaMH, CPEIU KOTOPBIX:

A. OnepaTuBHas cMeHa (poTarys) padbounx MECT, Ollepaliuii ¥ COBMEIICHHE MPOodheCcChid.

b. AkTuBM3anus NEATETLHOCTH MEPCOHANA B LEJSAX MOOYKICHUS PAaCKPhIBATh COOCTBEH-
HBII TBOPYECKHH MOTEHIIUAJ, CO3JaHINE MOTUBUPYIOIIEH pabouel cpebl.

B. JlenernpoBanue OTBETCTBEHHOCTH.

27. ®opma niepepacipeieieHus paboyero BpeMeH!u — paszzielieHue padboT — 3To:

A. Mopnenb OpraHn3aliuOHHOIO CTUMYJIMPOBAHMS.

b. Mogenb cxxaroit pabodeit Heemnu.

B. Mopens rubkoro pabo4yero BpeMeHH.

28. OCHOBHBIMH MMOKAa3aTeNIsIMU pabOThl YIPAaBIEHYECKOTO MepCOHAala B MpOrpaMmax Ma-
TEPUAIILHOTO CTUMYJIMPOBAHUS ABIISIOTCS:

A. JlonrocpouHslii pocr.

b. KpaTkocpouHas npuObLIb.

B. KauecTBo BbITIONTHEHUS PAOOTHI.

29. TloowpuTenpHbI€ BBIIIATHI [0 PE3Y/IbTaTaM JI€ATEIbHOCTHU IPEAYCMATPUBAIOT IPEMHU-
albHbIC HAJMYHbIC BHITUIATHI TEM MEHEIKEpaM, KOTOPbIEe TOCTUTalOT YCIEXOB MPHU BBITOJIHEHUU
3a/1a4, CBSI3aHHBIX C:

A. OcobbpIMU BUJIAMU 1€ATEIHHOCTH.

b. KauecTBOM paboTHI U HCIOJIB3YETCS KaK €AMHCTBEHHBIHN pEeIIatofil (pakTop B peLIeHUH
0 JIEHE)KHBIX BO3HATPAKIACHUSIX.

B. C stuxoit noBenenus.

IIK-2.3
1. OntuH U3 00X METO/I0B MCCIEIOBAHNS OPTaHU3ALMOHHON KYJIbTYPbI:
a) CUCTeMHBI +
0) aHau3
B) AMCKYCCHUS
2. KynbTypa «ycepanoit padots» o T. [luny u A. Kennenu npenamnonaraer:
a) BBICOKasl CTETIEHb PUCKa U MEJIEHHAs 0OpaTHasi CBSI3b
0) pucK HEeBeNuK, ObIcTpast 0OpaTHas CBsI3b, MOOLIPEHHE PAOOTHUKOB +
B) ciiabasi 0OpaTHasi CBsA3b, IOCTOSHHOE MOOIPEHUE COTPYTHUKOB
3. OnuH U3 00X METOIOB HCCIIeI0OBaHNS OPTaHU3aMOHHON KYJIbTYpHI:
a) KyJIbTYPOJIOTHUECKH I
0) nuckyccus
B) aHTPOIIOJIOTUYECKUMA +
4. Kak HaspiBaercs o C. XaHau KylbTypa, B OCHOBE KOTOPOH JIEKUT OIBIT COTPYJHUKOB!
a) KyiabTypa AQUHBI +
0) KynbTypa 3eBca
B) KyJIbTypa ATOJIJIOHA
5. OnuH U3 00LIMX METO/I0B MCCIIEJOBAHUS OPraHU3AIMOHHON KYIbTYPHI:
a) KyJIbTYPOJIOTHUECKHU I
0) ananu3
B) COLIMOJIOTUYECKUH +



6. Kak nazpiBaercs no C. XaHau KyJnbTypa, B OCHOBE KOTOPOIi Jiexar OI0pOKpaTHYECKHe

IMPUHIUIIBI:

a) kynptypa ['epmeca

0) KyapTypa AmosuioHa +

B) KyJIbTypa 3eBca

7. Y4uThIBaTh MPUHIUIIBI STUKU B YIIPABICHUU NIEPCOHAIIOM HEOOXOAUMO TPHU:

a) YBOJIbHEHUU TIEpCOHala

0) MpUBJIEYEHUH K OTBETCTBEHHOCTH MEpCOHAIIA

B) aJlanTanuu rnepcoxHana +

8. Kak HaspiBaercsa no C. XaHau KyJabTypa, B OCHOBE KOTOPOH JICKHUT MPUOPUTET JTUYHOU

BJIACTH:

cTa:

a) KyJIbTypa 3eBca +

0) KynbTypa AduHbI

B) KyJbTypa 3eBca

9. YUuThIBaTh NPUHLUIIBI ATUKH B YIIPABICHHH NIEPCOHATIOM HEOOXOIMMO TIPH:

a) B3bICKaHHUH C TepcoHaia mrpada

0) orbope nepcoHasa

B) MOTHBAllUU IIEpCOHANa +

10. Kak Ha3bIBaeTCsl XapakTepUCTUKA COLUATBHO-TIPO(ECCUOHATIBHBIX KAUECTB CIICLUaIH-

a) nmpodeccrnoHaIbHOE OTHOIICHUE

0) mpodeccuonanpHas KyabTypa +

B) Ipo(heCCUOHATIBLHOE CO3HAHUE

11. YUUTBHIBaTh PUHIIMIIBI STUKU B YIIPABJICHUH MIEPCOHATIOM HEOOXOAMMO IPH:
a) CTUMYJIMPOBAHUHU NIEpCcOHAIIA +

0) yBOJIbHEHHUH MEpCOHANA

B) MIPUBJICYCHUU K OTBETCTBEHHOCTH TEPCOHANA

12. Haubonbiiee Bo3AeicTBUE HA KYJIbTYPY OpraHU3allMK OKa3bIBaET:

a) CTETIeHb PUCKA, CBSI3aHHOTO C JAEATEIBHOCTHIO OPTaHU3aluU

0) colManbHOE U JIeIIOBOE OKPYKEHHE, B KOTOPOM OHa (DYHKIIMOHUPYET +

B) OBICTpOE NMPUHATHE PELICHUM

13. YuuThIBaTh NPUHIMIIBI 3TUKU B YIPABICHUH NEPCOHATIOM HEOOXOIUMO MpH:
a) pa3BUTHUU NIepCOHasa +

0) orbope nepcoHanta

B) B3BICKAHUU C TIepcoHasa mrpada

14. JInsg u3aMeHeHUs KyJabTypbl HeoO0Xo1uMa ocobasi CTpaTerust ynpaBieHus: KyIbTypoi B

opranusanuu. OHa npeanosaraer:

a) CMEHY pyKOBO/ICTBA

0) 00a BapraHTa BEPHBI

B) pa3palboTKy CleUAIbHBIX MPEITI0KEHUN U Mep +

15. Ilox npodeccroHanbHONU ATUKOM MOHUMAETCS:

a) KOHKpPETHBII Ha0Op HOPM, WJIM KOJEKC MOBEACHHUS, KOTOPBIM PYKOBOZCTBYIOTCS JIMLIA,

MPUHUMAIOIIIKE PELIECHUS, UTPast pa3InydHble MpodeccuoHalIbHbIE POJU +

0) uccnenoBanue crnenn(pUKd MOPATbHBIX OTHOIIEHUI BHYTPH OpraHu3aui
B) MOpaJIbHbIE OTHOLIEHUSI MEXAY CyObeKTaMH, 00JadatolUMU OJIMHAKOBBIMU XapaKTe-

pUucCTUKaMun

16. AHanu3 yenoBeYeCKUX [IEHHOCTEH M03BOJISET YCIOBHO Pa3/IeINTh UX HA JIBE OCHOBHbBIE

TPYIIIbL:

a) MaTepuaJbHbIE U JYXOBHbIE IEHHOCTH

0) LIEeHHOCTH OJIAarOCOCTOSTHUS U IPOYKE IIEHHOCTH +

B) MHAMBHIyaJIbHbIE U TPOYHE LIEHHOCTH

17. K oCHOBHBIM 00JIaCTsIM PEryIUPOBAHHS MAKPOITHUKH OTHOCSITCS:
a) OTHOLLEHMSI MEX/ly OpraHU3aLUsAMHU



0) OTHOLICHUS MEXY OPTaHU3ALMSIMH U TIOTPEOUTEIISIMU

B) OTHOUIEHHUS MEKIY OPraHU3aLUsIMU U TOCYAapCTBOM +

18. Kynbprypa «kpyTbix craBok» o T. uny u A. Kennenu npeanosnaraer:

a) MUP UH/IMBUYAJINCTOB, CUJIBHO PUCKYIOIIMX U OBICTPO MOIYYAIOUUX 00OPATHYIO CBA3b

0) BBICOKAsI CTETICHb PUCKA U MEJIEHHAasi 0OpaTHas CBSI3b +

B) PUCK HEBEJIMK, OBICTpasi 0OpaTHas CBS3b, MOOIIPEHHE PAOOTHUKOB

19. K 0CHOBHBIM II0JIO’KEHHUSAM, HAa KOTOPBIX Oa3upyeTcsi COBPEMEHHAs J€JI0Bas 3TUKa, OT-
HOCATCS:

a) OBBIIIEHUE XapAaKTEPUCTHK 3TUYHOCTU COTPYIHUKOB OpraHU3aIuu

0) BIMsAHUE J1eJI0BOM ATUKU HA YCUJICHHE KOPIIOPATUBHOIO 1yXa

B) CO3/JaHME MaTEePHAIBHBIX IEHHOCTEW BO BCEM MHOTr0o0pa3uu ¢popm +

20. /InarHocTuKa OpraHu3allMOHHOMN KYJIbTYpbl BO3MOKHA CIIEIYIOIIUM METOIOM:

a) SKCIIEPTHBIN OIIpPOC

0) Tect +

B) BKJIFOUEHHOE HAOIIO/IeHUE

21. K OCHOBHBIM 3THYECKUM MpoOIeMaM J1€J10BOH KU3HU OTHOCUTCS:

a) HU3KOE KauecTBO pabOThl M TOBApOB +

0) KECTKHUE IICHBI

B) CO3/JaHME COIO30B B HAJIK/IE HAa CUACTIIMBYIO CIYy4alHOCTh

22. JInarHocTuKa OpraHU3alMOHHON KyJIbTYpPbl BOZMOXKHA CIEIYIOIIUM METOA0M:

a) HHTEPBbBIO

0) aHKeTHBII ompoc +

B) 3KCIIEPTHBIH onpoc

23. Opranu3aluoHHas KyJlbTypa OTHOCUTCS K YIIPABJICHUIO IEPCOHATIOM KaK:

a) IPUYHMHA K CJICACTBUIO

0) o01Iee K YaCTHOMY

B) 1IEJI0€ K YacTH +

24. JIluarHocTuKa OpraHU3alMOHHON KyJIbTYpPhl BO3MOXKHA CIEIYIOIIUM METOA0M:

a) UHTEPBBIO

0) aHaJIU3 TOKYMEHTOB +

B) BKIIFOUEHHOE HAOIIO/IeHUE

25. Uccnenosanus I'. Xodmrene nocBsIEHbI:

a) BBISIBIICHUIO aCTIEKTOB OPraHU3allMOHHOMN KYJIbTYpHI

0) aHaTM3y OpraHU3aIMOHHON KYJIbTYPhI

B) IMarHOCTUKE OPraHU3AI[MOHHON KYJIbTYpPHI +

26. Ilpu quarHocTHKe OpraHu3allMOHHON KYJIbTYpPhl YUUTHIBAETCS MHEHHE:

a) KJIMEHTOB KOMIIaHUU

0) COTPYJIHUKOB KOMIaHUH +

B) IPaKTHUKaHTOB

27. 3meHeHne opraHu3aoHHON KYIbTYphI BKIIFOUAET B CEOs:

a) CMEHa OPraHU3alMOHHON CUMBOJIMKH U OOPSTHOCTH +

0) CMEHa aKIIEHTOB B KaJIPOBOW MOJTUTHKE

B) U3MEHEHUE KPUTEPUS CTUMYIHUPOBAHUS

28. IIpn 1narHoCTHKe OpraHn3alMOHHON KYJIbTYpPbl H3y4JarOTCs CIEYIOE OPUEHTAIUN
KOMITaHUU:

a) Ha KOMMYHHKAITUX

0) Ha U3EPKKHU

B) Ha COTPYAHUKOB +

29. OneHka opraHu3allMOHHON KyJIBTYPhl BO3MOKHA HAa OCHOBE:

a) IICHHOCTEW KOMIaHUH +

0) KJIMEHTOB KOMITAHUU

B) MUCCHUH Pa3BUTHsI KOMIIAHUU



30. IIpu quarHoCTHKE OpraHU3alMOHHON KYJIbTYphl U3y4YarOTCs CIEAYIOIINE OPUEHTALIUU

KOMIIaHHUH

CTBHA

a) Ha TEXHOJIOTHIO

0) Ha KOMITAaHUIO +

B) Ha KJIMEHTOB

31. “Manblii pa3roBop” B J1€JI0BOM KOMMYHHKAITUW BEJIETCS B paMKax:
a) [IpodeccroHabHBIX HHTEPECOB MAPTHEPOB

0) JINUHOCTHBIX, HEJETOBBIX MHTEPECOB MAPTHEPOB +

B) JleJIOBBIX MHTEPECOB MapTHEPOB

32. Anpecat MaHUIYJSIIUU B A€TOBOM OOLIEHUH — 3TO:

a) [lapTHep, HAa KOTOPOTO HAIIPABICHO MAHUMYJISITUBHOE BO3/ICUCTBHUE +
6) [TapTHEp, Ha KOTOPOTO HAIIPABJICHO MAHUITYJIATUBHOE BO3JCICTBHE
B) [lapTHEp,KOTOPHBIN UCIOIB3YET MAHUITYJISITUBHBIE TPUEMbI TICUXOJIOTMYECKOTO BO3/CH-

33. Atpulyrueit Ha3pIBACTCS:

a) CTpemiicHHE YelloBEeKa ObITh B OOIIECTBE APYTHX JIFOACH

0) [IpunuceiBaHKEe ONMPEICIICHHBIM TPYIIIaM JIOACH Crenn(GUIECKUX YepT

B) UHTeprpeTanus CyObeKTOM MEKIMYHOCTHOTO BOCIIPHSATHS IPUYHNH K MOTHBOB MTOBEJIC-

HUSI IPYTUX JIFOAEH

34. B HNCHHOCTHO — OPUCHTHUPOBAHHBIX MAHUIIYJIIATHBHBIX TCXHOJIOTHUAX ACJIOBOI'O O6H_[C—

HUA MUIICHBIO IICUXOJOINY€CKOI'O BO3I{€I\/JICTBI/IH SABJIAKOTCA:

a) LleHHOCTHBIE yCTaHOBKM MapTHEpa — agpecara +

0) JlyxoBHBIE Heabl mapTHEpa — ajpecara

B) [ToTpeObHOCTH U CKIIOHHOCTH IIapTHEpa — ajipecaTa

35. BepOanbHble KOMMYHHUKAITH OCYIIECTBIISIFOTCS C TIOMOIIBIO:

a) OnpeneneHHoro TemMma peuu

0) MudopMannoHHBIX TEXHOJIOTHH

B) YcTHOM peun +

36. Bee o nensarcst Ha:

a) CeHCOpPHKOB U UHTYUTOB

0) DKCcTpaBEepTOB M HHTPABEPTOB

B) 00a BapHaHTa BEpHbI +

37. [1enoBoii CTHIIb B3aMMOICHCTBHS MTAPTHEPOB BKITFOUALT:

a) [Ipu3HaHue IEHHOCTH U 3HAYMMOCTH MOBEJICHYECKUX ASHCTBUM apyr Apyra +

0) OcnabneHne KOHTPOJIS 3a COUAIbHO-CTAaTYCHBIMU U 3TUKETHBIMU HOPMaMH

B) PannonanbsHOe HcIonb30BaHNEe TApTHEPAMHU MOIEP)KUBAIOIINX TEXHUK

38. [lenoBble mapTHEPHI ¢ BU3YATbHOW MOJATEHOCTBIO MBICIISAT IPEUMYIIECTBEHHO:
a) TakTUIBHBIMU O0Opa3zamMu

0) 3putenbHBIMU 00pazamu +

B) AyauaibHBIMH 0Opa3amu

39. UndopmanmoHHO — CHIIOBOE 00ECTIEYeHNE MAHUITY/ISITOPAa B MAHUITYJISITHBHBIX TEXHO-

JJOTHAX ACJIO0BOI'O O6H_ICHI/I$I CKJIaJIbIBACTCS U3 COBOKYITHOT'O B3aUMOJICHCTBHUS:

a) KOrTHUTHBHO — pallMOHAIBHBIX CHII aJipecaTa IMCUXO0JIOTUIECKOTO BO3ICHCTBHS

6) CtaTyCHO — peCypCHBIX CHJI MAaHUITYJIITOpa

B) JIMYHOCTHO — MCUXOJIOTUIECKUX CHII MAHUTTYJISITOpa +

40. K MexaHM3MaM MaHUITYJISTUBHOTO BO3JIEHCTBUS OTHOCSTCS:

a) MexaHM3MBbI IPUCOCIMHEHUS ¥ BHEAPEHHSI, KOTOPBIE HCIIOIB3yeT MAHUITYIISITOP

6) Ilcuxuueckue aBTOMAaTU3MbI U KOMILIEKCHI aJipecaTa MaHUIYJISIIUY +

B) [ToTpeOHOCTH, CKIIOHHOCTH, MOTHUBAIINH aJpecaTa MaHHITY IS IHH

41. K nanbonee npuMeHsI€MbIM B TEXHOJOTHUAX JIEIOBOIO OOILIEHUS TEXHUKAM aKTUBHOMN

aHTHMaHHHYHﬂTHBHOﬁ 3alIUThl MOXHO OTHECTH.

a) Hcnons3oBanue MNapTHEPOM — aIpCCaATOM NCUXOTCXHUUCCKUX TPUCMOB BCTpGQHOﬁ Ma-

HUNYJISIOUA +



6) BpemenHoe npepbIBaHKE aIPECcaToOM JeI0OBOr0 KOHTAKTa C MAHUITYJIATOPOM
B) LlenenanpaBiieHHYIO TOTAIbHYIO ICUXOJIOTHYECKYIO aTaKy Ha MaHUITYJsTOpa +
42. K 0CHOBHBIM MaHMITYJIITUBHBIM TEXHUKAM IICUXHUYECKOTO BO3/ICHCTBHS B JIEIOBOM 00-

IMECHUHU OTHOCATCA TEXHHUKHU .

a) YoexaeHus

0) 3anmyTeiBaHus, “JI0KHOTO BOBJICUEHHUS , CKPBITOTO IPUHYXKICHUS +

B) Pacnionoxxenust

43. K 0coObIM TeXHHKaM IMaCCUBHOM 3aIIUThI, OPUEHTUPOBAHHBIM Ha OTPAXKEHUE MAHUITY-

JIATUBHOTI'O BO3I[CI>'ICTBI/ISI, OTHOCSTCH:

a) BBICTpaI/IBaHI/Ie MapTHECPOM — aApECaTOM CMBICJIOBBIX U CCMaHTUYCCKHUX 6apbep0B C Ma-

HUITYJISITOPOM

0) JluctaHuupoBaHue apTHepa — ajipecara OT MapTHEepa-MaHUITyJIATopa

B) 00a BapHaHTa NpaBUIIbHBIE +

44. K OTKpBITBIM BOIIPOCAM B J€JI0BOM KOMMYHUKALIUU OTHOCSATCS:

a) Uudopmanmonusie

0) Putopuueckue +

B) AJIbTepHaTUBHbBIE

45. K npuzHakam, KOTOpble CBUJETEIbCTBYIOT O HAIMYUN MAaHUMYJIALMU B 1€JI0BOM 0011Ie-

HHUH, OTHOCSITCS:

a) HekoHTpyPHTHOCTh KOMMYHUKATUBHBIX COOOIIEHNH MaHUMYJISITOpa +
0) CTpyKTypHasi KOMIIOHOBKA TUCKYPCOB HH(OpMAIIHH, HE peJICBAaHTHASI UX COJICPIKATEIb-

HOM 3HAYUMOCTH JIJISL PEIICHHS JISJTIOBOM IPOOIeMbl +

racT:

B) [IpucyrcrBue BepOann3upOBaHHBIX U HEBEPOATBLHBIX YIPOKAIOIIUX CUTHAJIOB

46. K cpenctBam HeBepOaIbHONH KOMMYHUKAIIMA OTHOCSTCSI:

a) Taketuka

0) [IpoxcemMuka, KHHECHKA

B) 00a BapuaHTa MpaBUIIbHbIC +

47. KuHecu4ecKUMH CpeIcCTBaMH HEBEPOATBLHOTO OOIIEHNs BEICTYIAIOT:

a) [lo3za,mumuka +

0) Pykomoxatue

B) [lokamnmuBanue

48. Jloruko-CMBICIIOBOE MaHUTTyTUpOBaHUE HH(pOpMalnel B 1eI0BOM OOLISHUH TTpe/iia-

a) COKpBITHE BaKHBIX CMBICTIOBBIX TUCKYPCOB HH(POPMAITUU

0) YTauBanue nudopmanuu +

B) JlozupoBanue nupopmanuu

49. ManunynsaTUBHAs CTPATETUs B 1€I0BOM OOLIEHUH pean3yeTcs Kak:

a) COBOKYITHOCTb TTOBEICHYECKUX JIEHCTBUI ajipecata MaHUMTYIISIIUN

6) Cuctema COBMECTHBIX MOBEJCHYECKUX JICUCTBUH JIETOBBIX MapTHEPOB, UMEIOIIAS 11e-

JIBFO KOMITPOMHCCHOC PCHICHUC bi (S (0):16)71 HpO6HCMBI

B) Cucrema NMCUXOTEXHUYECKUX MPUEMOB U JIEUCTBUH, OTpa)karolias JOJrOBpEMEHHbIE

eI MaHUIyJiaTopa +

50. MuieHu MaHUITYJISTUBHOTO BO3JIEHCTBUS — 3TO:
a) CTpyKTypHBIE YPOBHU IICUXUKH MAaHUITYJIITOpa
0) JlokanbHbIE ICHXUUECKHUE CTPYKTYPBI MapTHEpa-aJpecaTa, Ha KOTOPbIE HAPABICHO Ma-

HUIYJSITUBHOE BO3JIEHCTBUE +

B) OOBEKTHI, BKIIFOUCHHBIE B JCIIOBYIO CUTYAIHIO

51. HeBepOasbHBIMU CpeACTBAMU OOILIECHUS SBISIOTCS:
a) Pykomoskatue, moxojka, B3TJsi +

6) Tenedon

B) DIIEKTpOHHAS MTOYTA

52. IlepconanbHast JUCTAHIMS B ITpOIiecce OOIEHUS:
a) Cspimie 350cm



6) 50 —120cm +

B) 120 — 350cMm

53. [loOynuTenpHast uHGOpPMAIHS B JETOBOM KOMMYHUKALIUU PEAIN3YeTCsl B BUJIE:

a) [Ipocwk0ObI, MpuKasza, mpu3bIBa +

0) [To3HaBaTEILHOTO COOOIICHMS

B) DJIEKTPOHHOM MOYTHI

54. IIpuem HanpaBIEHHOTO KPUTHYECKOTO CITYIIAHUS 11eJIecCO00pa3HO UCIOIB30BaTh B JIe-

JIOBBIX CUTYyallUAX, CBA3aHHBIX C:

CATCA:

a) O0cyxeHreM KaKUX-TM00 MHHOBAIIMOHHBIX IIPOEKTOB

0) JluckyccroHHBIM 00CYKIeHUEM MpodIIeM +

B) BricnmymmBaHueM xanod KIMEHTOB

55. IIpokceMUYEeCKUMH XapaKTepUCTUKaMU HEBEPOATbHOTO OOLICHHUS SIBIISIFOTCSL:
a) [ToxJionpiBaHue 1O CIIUHE

0) Mumuka

B) JlucTtaHius Mex 1y OOIIAOIIMMUCS, YToJl OOIIeHHs TApTHEPOB +

56. IIpocoanuecknumu cpeicTBaMu HeBepOaIbHOTO OOIEHUS BBICTYIAIOT:

a) Jlucranuus Mexay oOIIaoIUMUCS

0) MlHTOHAIMSI, TPOMKOCTH Tosioca +

B) JKectbl

57. K TexHuKam Manoro pasroBopa, IPUMEHSEMOI0 B JEJIOBOH KOMMYHHUKAIIMU, OTHO-

a) aTepecHslii, yBIeKaTENbHBIN paccKka3, MO3UTUBHBIE KOHCTATALUK COOBITHH MK (ak-

TOB, HUHTEPECYIOIINX ITapTHEPA

0) LlutupoBaHue BBICKA3bIBAHUI MapTHEpA O €ro yBJICYEHHSX, X000H, BHICKAa3bIBAHUS —

CCBUIKHM C NPUATHBIMHA aCCOLMALIMAMU JIA TapTHEPA

B) 00a BapuaHTa MpPaBUJIILHBIE +
58. MaHUTy IS TUBHBIC TEXHOJIOTHH JICJIOBOTO OOIICHHSI — 3TO TAKHE TEXHOJIOTHH, B KOTO-

PBIX IPUCYTCTBYIOT:

a) [lcuxorexHnuueckue NpueMbl MaHUIYJIUPOBAHUS, TEXHUKH PACHOJIOKEHUs U yOexie-

HUS 110 OTHOIICHUIO K TApTHEPY — aJpecaTy BO3ACUCTBUS +

0) OTKpBITOE MPUHYKACHUE TAPTHEPA K KAKUM — JTMOO TTOBEJCHYECKUM JIEHCTBUSIM

B) CKpbITOE TICUXOJIOTUYECKOE BO3/ICHCTBUE HA JIETIOBOTO MapTHEpa +

59. OOuienue — 31o:

a) [Ipouecc nepenaun nHMOpPMAILIUU, TIPOIIECC YCTAHOBIEHHS KOHTAKTOB MEXK/TY JTFOJIbMHU
0) [Iponecc popmMupoBaHus U pa3BUTHS JIUUHOCTH

B) 00a BapuaHTa IpaBUIbHbIE +

60. Beimenute mpuHIMIL, HA KOTOPOM HE MOXET OBITh OCHOBAHO JIEJIOBOE OOIICHHE:

a) YBaXXUTENbHOCTh

0) Orousm +

B) JloOporkenaTenbHOCTb

2 Bonpocsl B OTKpbITOH opme
1. MaitTe onpeenenne: MOTUBAIUS — JTO. ...
2. AIMUHUCTpPATUBHBIE TOJTHOMOYHS 0a3UPyeTCs Ha IENeTUPOBAHUH PA3TMYHBIX (DYHKITUI

3. — 9TO TO, YTO BO3HUKACT U HAXOAUTCA BHYTPU UCIIOBCKA, YTO JOCTATOYHO

06mee JJId pa3HbIX JIIOJIeﬁ, HO B TO K€ BpEMA UMECT OINPCACIICHHOC MHANBUAYAJIIBHOC IIPOSABICHUC
Y KaxXaoro 4CJI0BCKa.

3 Bonpochl Ha yCTaHOBJIEHHE MOC/I€10BATEILHOCTH
[TocnenoBarenbHOCTH TUpaMUIBI TOTpeOHOCTEHN IO A. Macmoy:
1) moTpeOHOCTH B MPUHAIICKHOCTH;

2) moTpeOHOCTH B 0€30MTaCHOCTH;



3) ¢pusuonoruyeckue moTpeOHOCTH;
4) moTpeOHOCTH CaMOBBIPAKCHHUSI;
5) HOTpeOHOCTH MPU3HAHUS.

4 BOl'[pOCLI Ha YCTAHOBJICHHE COOTBETCTBUA
YcTaHoBUTE COOTBETCTBHE MCKIAY MECTOAOM YITPABJICHUA U X XapaKTCPHUCTUKAMU

1. 5KOHOMHYECKHE A. aAMHUHUCTpaTHBHbIE

2. COLUAJIBHO-TICUXOJIOTHYECKHE b. BociuTarenpHble

3. opraHu3alOHHO-PACIOPSIIUTENIbHbIE B. HanpaBiieHb! Ha 1OJIy4yeHHe NPUOBLIN
4. X0351ICTBEHHbBIE I'. nenerupoBanue

Ilkana oueHUBAHUS Pe3yJILTATOB TECTUPOBAHUSA: B COOTBETCTBUU C JICHCTBYIOIIEH B
YHHUBEpCUTETE 0aNIbHO-PEHTUHTOBOIM CHCTEMOM OIlCHHBaHUE PE3yJIbTaTOB MPOMEKYTOUHON aT-
TECTallMu OOYYalOMMXCsl OocylecTBisieTcsl B pamkax 100-0ayuibHOM MIKabl, TP 3TOM MaKCH-
MaJIbHBIN Oail MO MPOMEKYTOYHON aTTecTalluu 00yJarouxcs Mo o4yHoi ¢popMe 00yueHus co-
cTaBisieT 36 6aJUIOB, IO OYHO-3a09HON U 3a04HON popmam oOyueHus — 60 6ayIoB (yCTaHOBICHO
nostoxxenueM I1 02.016).

MaxkcumanbHBIN 0aJl 32 TECTUPOBAHUE TPEACTABISIET COOO0M Pa3HOCTh ABYX YHCEI: MaK-
CHUMAaJIbHOTO 0aJuIa o MPOMEeXYTOYHOM aTTecTaluu Juist JaHHoU ¢hopMbl 00ydenus (36 unu 60) u
MaKCHMaJIbHOTO Oaijia 3a pelieHIe KOMIIETEHTHOCTHO-OPHEHTUPOBAHHOM 3a1a4u (6).

bann, mony4yennslit 00ydarommMcs 3a TECTUPOBAHKIE, CYMMUPYETCsI ¢ OaJIJIOM, BHICTABIICH-
HBIM €MY 32 pelIeHNe KOMIETEeHTHOCTHO-OPHEHTUPOBAHHOM 3a/1a4H.

OO0t 6am1 Mo NPOMEKYTOYHONW aTTECTallud CyMMHpPYETCs ¢ OalljlaMH, MOJTy4YeHHBIMU
00yJaromuMcs 0 pe3ysibTaTaM TEeKYIIEro KOHTPOJIS YCIeBAeMOCTH B TEYEHUE CEMECTPa; CyMMa
0aJJIOB MEpPEeBOAUTCS B OLICHKY IO AMXOTOMUYECKOW IIKaje (A7 3ayeTa) WM B OLEHKY Mo 5-
OayuTbHOM TIKaje (715 IK3aMeHa) CIEAYIOITIM 00pa3oM:

CootBerctBue 100-0a/UTbHON U TUXOTOMHUYECKOM KA

Cymma 6annos no 100-b6anrnvnotl wikane Oyenka no OuUXomomu4eckol wKaie
100-50 3aYTEHO
49 u mMeHee HE 3a4TEHO

CootBerctue 100-0aiuTbHOM U 5-0aJUTBHOM MIKAT

Cymma 6annos no 100-b6annvnotl wikane Oyenka no 5-6annvbHou wKane
100-85 OTJINYHO
84-70 XOPOIIO
69-50 YIOBJIETBOPUTEIHHO
49 u meHee HEYJOBJIETBOPUTEIHHO

Kpumepuu oyenusanus pe3yibmamos mecmuposanus:
Kaxxapiii Bonpoc (3a1aHne) B TECTOBOM (popMe OLIEHUBAETCS IO TUXOTOMHUYECKOM IIKae:
BBIMOJTHEHO — 2 0aJjuia, He BeInmoaHeHo — () 6aJ10B.

2.2 KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE 34/TAYH

Komnemenmnocmno-opuenmuposanunas 3aoaua Ne 1. Onpenenute mocaea0BaTeIbHOCTD
JeMCTBUM IpeanpuHuMarens s oTKpbITHs (Marazuna «lIpoaykrs»; nunuepun «llunma [uky»;
TOCTHHHUIIHI).



Ne JelicTBHA IocaenoBaTens-
oo HOCTB

1. | Coop u aHATH3 HHpOPMAITHH

2. | ITogdop KOMAaHIB! €IMHOMBIIICHEHKOE

3. | IlporeosHBIC pACHETEI

4. | IlocTaHoBKa IeneH

5. | IlpumaTne pemenns 00 OTKPBITHH J¢1A. MOITOTOBKA JOKYMEHTOB

6. | Brroop ctheps! qeATenBHOCTH

7. | Onpenenctue myTel (UHAHCHPOBAHINA, CHAOKEHAA KATPOBOTO 00SCIICUSHHA

Jante nosicHeHus. Ha30BUTE KOJUIEKTUBHBIE METOABI IPHUHATUS PELICHUH, PaCKpONTE
CyIIHOCTh MeToaa «Mo3roBasi aTakay.

Komnemenmnocmno-opuenmuposannas 3adaua Ne 2. B mpouecce XU3HEACSITEIbHOCTH
JIIOJIM CTPEMSITCS YAOBIETBOPUTH PA3IMYHbIe TOTPEOHOCTH, OCHOBHBIMU M3 KOTOPBIX SIBJISIFOTCSI:

1)o0GecrieunTh MaTepUaTbHBIA KOM(OPT;

2) u30eratb HEMPUATHOCTEH;

3) 3apaboTaTh Ha KHU3HB;

4) obecneunTh MOJIOKEHHE B OOIIECTBE;

5) moKymnaTh XOpOIIKE BEIIIH;

6) 3aBoeBaTh NPU3HAHKE U YBAKEHUE.

HazoBute Buabl norpedHoctel. Onpenenure, Kakue U3 NPeIoKEHHBIX B CUTYallUU 10-
TpeOHocTel sBmstoTcs s Bac npuopurernsimu. [loctpoiite nectauiy notpedHoctel A. Mac-
JIOy ¥ PacHOJIOKHUTE CBOM MOTPEOHOCTH Ha CTYNEHSX JIECTHUIIBI, ClienaiTe BiBoA. KakoBa poib
PYKOBOIMTENSI B MOTUBAIIMH JESTEIILHOCTH PAOOTHUKOB?

Komnemenmnocmuo-opuenmuposannas 3adaua Ne 3. Kommepdeckuil oTen paumo mo-
CTOSIHHO obOecrieuuBan 6ecrepeOoiiHyI0 MOCTaBKy TOBAPOB HIMPOKOTO aCCOPTUMEHTA, TPOBOIMIT
SApMapKH, IMPE3eHTALNU, BBICTABKU-TIPOAAXKH, IIpejiarail pa3inyHble METO/Abl CTUMYIMPOBAHUS
TOPTOBIIH, YTO MPSMO BIIUSJIO HA POCT 00beMa MPOJaK.

Konnektus otnena cucreMaTu4ecky MOOUIPSIICS IE€HEKHBIMU NPEMUSIMU, KOTOPBIE B OT-
JIeJie paclpenersul HadajdbHUK MOPOBHY MEXIY BCEMH COTpyAHHMKamu. HeokuaaHHO riaBHBIN
cnenuanuct ornena H.C. IlerpoBa nojaet 3asBnenue o0 yxoze, He 00bSICHUB NpUYMHBL. Beaymuit
CHELHAINCT MO KaJIpoBOH paboTe palilio MOMbBITAJICS MPOSICHUTH CUTYAIHIO B Oecelie ¢ OJHOI u3
CTapeMImx COTPYIHUI] KOMMepUecKoro otaena u BoT uto BeisicHuI: H.C. [lerpoBa — camblii unu-
IIUATUBHBIA COTPYIHHUK OT/EJIa, CIELUATNCT BHICOKOM KBaMM(UKALIUU, yMEET OLEHUBATh PhIHOK
IpojiaBla, BEIOpaTh BBITOJHOTO MOCTaBIIMKA. B 001ieM, camMa He cujena Ha MeCTe M XOTelna,
4TOOBI BCE COTPYIHUKH TAaKXKe OTHOCHIMCH K padoTe. Xopolas oljeHKa paboThl BCEro OT/eNna —
9TO LIEJINKOM ee 3aciayra. MaTepuaabHOe e BO3HarpaxaeHue 3a ee Tpy OblI0 OIMHAKOBBIM, KaK
y BCEX OCTaJIbHBIX COTPYAHHUKOB.

Onenute motuBanmonHoe nosenenue H.C. Ilerposa. Kakas Teopust MotuBanuu oobsc-
HseT Takoe noseaeHne? Kakum 10KyMEHTOM JJOJKHO ONPEeIAThCS IPEMUpOBaHre pabOTHUKOB?
Kakoe 3HaueHne uMeeT NpUHLUI CTUMYJIUPOBAHUS B MPAKTUKE paObOThI?

Komnemenmnocmno-opuenmupoeannasn 3aoaua Ne 4. Y pyKoBOAUTEINS IPOU3BOJICTBEH-
HOro 00beAMHEHUS B KaOWHETe HaXOUTCs MPEe/ICTaBUTENb 3aB0/Ia, KOTOPOMY OOBbEIMHEHHUE T10-
CTaBJISIET PSI/ U3/IE€TUM U C KOTOPBIM CIIOKMIIMCh MHOTOJIETHHE XOpolIue oTHowmeHUA. OH MPOCUT
HECKOJIbKO U3MEHUTh HOMEHKJIATYPY U CPOKHU MTOCTABOK, OOBACHAET HEOOXOAUMOCTh 3TOTO U Tie-
pelnaer cooTBeTcTBYIOIIee nmuchmMo. He obnamas gocrarounoil nHpopmamnmeid mo cymecTsy Bo-
poca, UICKPEHHE eJlas IOMOYb MOTPEOUTENI0 U B TO K€ BpeMs He enasi ero 0e30CHOBATENbHO
00Ha/IeXKUBaTh, TUPEKTOP OCTABIISIET MUCHMO Y cebs, obemtast pa3oodpaThes U momoub. Kakue neii-
CTBUS IPEINPUMET PYKOBOAUTEND B Mpoliecce paboThl O JaHHOMY BOIIPOCY?

Komnemenmnocmno-opuenmuposannas 3adaua Ne 5. Ha oqHOM U3 IPEANPUATHIA IO UTO-
ram paboThI 3a FoJl TEKY4YeCThb KaJJpOB yBeJIn4miIach B 2 pa3za. Ha coOpanuu Tpy10BOro KoJIjeKTuBa
O0TMEYaJIoCh, YTO HA MPEINPUATUH IUIOXHUE YCIOBHS TPYAa, ObITa, HOIPY30-pa3rpy304Hble padOThI
BBITMOJHSIOTCS pyYHBIM CIIOCOOOM, MI0X0HM MUKpoKIUMaT. /lupektop 6a3bl u3gan npukas, B KOTO-
POM 3a pOCT TEKY4eCTH KaJpOB CTaplIeMy HHCIIEKTopy 1o kaapam M.U. IleTpoBoii 6bu1 00BsBICH



BBITOBOD.

[Ipoananmu3upyiite nerictBus aupektopa: [IpaBuibHO 11 ObLI0 pUHATO pemenune? Hazo-
BUTE NMPUYUHBI pOCTa TEKydecTH KajpoB. Kakue MeponpusaTHsi MO 3aKperieHuI0 pabOTHUKOB
npennpusatus Bel npemioxxure? Pacnipenenute pyHKINUU 1O BBIMOJIHEHUIO HAMEUEHHBIX MEpPO-
MNPUSATUN MEXAY AUPEKTOPOM U MHCIIEKTOPOM IO KaJpaM.

Ikaja oneHUBAHUSA PelIeHUs] KOMIETEHTHOCTHO-OPHUEHTHPOBAHHOI 3a1a4u: B CO-
OTBETCTBUHU C JICHCTBYIOIIEH B YHUBEPCUTETE 0aUIbHO-PEHTHHIOBOM CUCTEMOM OIEHUBAHHE Pe-
3yJIbTaTOB MPOMEKYTOYHON aTTECTAIIMH 00yUYaIOIINXCS OCYIIECTBIsieTcs B pamkax 100-0amisHoi
HIKAJbI, IPU 3TOM MaKCUMAJIbHBIN 0aJlJ1 O MPOMEXKYTOYHON aTTeCTaIli 00y4JaoIUXCsl 10 OYHON
dopme oOyueHust coctarisier 36 6AUIOB, IO OYHO-3209HON U 3a04HOU (hopMaMm oOyueHus: — 60
(ycranoBneHo mojoxxenuem I1 02.016).

MaxkcuManbHOE KOJIHYECTBO OAIOB 3a PElIeHUE KOMIICTEHTHOCTHO-OPUEHTUPOBAHHOM
3amayu — 6 0aJUIoB.

bamn, mosrydeHHbI 00yJarommMest 3a peIICHHEe KOMITETEHTHOCTHO-OPHEHTHPOBAHHOM 3a-
Ja4u, CyMMHpPYETCs ¢ 0alioM, BBICTABJICHHBIM €My IO pe3yJibTaTaM TECTUPOBAHMUS.

OO0muit 6am1 Mo NPOMEXYTOYHOW aTTECTAllMM CyMMMpPYETCs ¢ OajljamMu, MOJTYy4eHHBIMU
00y4aromuMcs Mo pe3yinbTaTaM TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH B TEUEHHUE CEMECTPa; cyMMma
0aJJIOB MEPEBOUTCS B OICHKY IO JUXOTOMUYCCKOW IIKajie (IJIs 3a4eTa) WM B OLEHKY Io 5-
OarIpbHOM mIKane (A7 PK3aMeHa) ClIeyIoImuM 00pa3om:

CooterctBre 100-0amapHOM U JMXOTOMUYECKON HIKaJ

Cymma 6annos no 100-o6annerotl wikane Oyenka no OUXOMoOMU4eCKoU WKaie
100-50 3a4TEHO
49 u menee HE 3a4TEHO
CootserctBue 100-0amnpHOi 1 5-0anibpHOM KA
Cymma 6annos no 100-b6annvHou wxane Ouyenka no 5-6annvbHoU wWKane
100-85 OTJINIHO
84-70 XOpOIIO
69-50 YJIOBJIETBOPUTEIHHO
49 u menee HEYJIOBJIETBOPUTEILHO

Kpumepuu oyenueanusa pewienus KomnemeHmnocmHo-0pUeHmMupo8antoil 3a0auu:

6-5 0aJ110B BHICTABIISIETCS O0YUAIOLIEMYCS, €CIIU PelIeHHEe 3aa4l JeMOHCTPUPYET TIy-
00oKO€ MOHUMaHKE OOYYAIOIIMMCS TIPEITIOKEHHON MPOOJIEMBI M Pa3HOCTOPOHHEE €€ PacCMOTpe-
HUE; CBOOOIHO KOHCTpyHpyeMasi paboTa mpeacTaBisieT coO00i TOTUYHOE, ICHOE U TIPU 3TOM Kpat-
KO€, TOUHOE OMMHMCAHKE XO0/1a PEIICHUs 3a/1a4uu (TOCIeA0BATeIbHOCTH (MIJIH BBITTOTHEHUS) HEO0XO-
JTUMBIX TPYAOBBIX AEUCTBUI) U (HOPMYITHPOBKY JOKa3aHHOTO, MPABUIHHOTO BHIBO/IA (OTBETA); IPU
ATOM 00YyYarOMMUMCS TIPEAJIONKEHO HECKOJIBKO BAPUAHTOB PEIICHUS WJIM OPUTHHAIBLHOE, HECTaH-
napTHoe pemieHue (i Hanbonee 3¢ dekTuBHOe, TN HauboJee pallioOHATLHOE, IIM ONTHMAIIb-
HOE, WM €IMHCTBEHHO MPaBWIbHOE pEIICHKE); 3a/laya pellieHa B YCTaHOBJIEHHOE MpernoaaBare-
JIEeM BpeMsi WIIH C OTIEPEKEHHEM BpEMEHH.

4-3 paJsia BeICTaBIsIeTCS 00yYarOIIEMYCsl, €CIIM pelleHHe 3a7aun IEMOHCTPUPYET MOHU-
MaHUE O0y4arouIMMCs TPEUI0KEHHON TTPOoOJIeMbl; 3aaua pellieHa THIIOBBIM CIocoOoM B ycTa-
HOBJICHHOE TIPETIOIaBaTeNIeM BPEMsI; UMEIOT MeCTO 001Ire (hpa3bl U (MITH) HeCYIIECTBEHHBIE HEI0-
YeThl B OMMCAHUU XO0/1a PellieHus U (W) BEIBOMIA (OTBETA).

2-1 6aJ1a BBICTABIISIETCS 00yJaIONIeMyCsl, €CITH peIeHUE 3a1a4H ISMOHCTPHPYET TOBEPX-
HOCTHOE TIOHUMaHUE O0YyYaroMMMCsl MPEAIOKEHHON TPOOIEMBI; OCYIIIECTBICHA MOMBITKA 1a0-
JIOHHOTO peIIeHUs 3aJlauM, HO IIPU €€ PEIIeHUHU JONYIIEHbl OIIUOKU U (MJIM) MPEBBILLIEHO yCTa-
HOBJICHHOE TPEIo/IaBaTeIeM BpeMsI.

0 6a/1710B BBICTaBIISIETCA O0yUaIOLIEMYCS, €CITU PEIICHUE 33/1a4U IEMOHCTPUPYET HETIOHHU-
MaHUe 00yUJaIOIUMCS TPEITI0KEHHOU MPoOIeMBl, U (W) 3HAYUTEIIEHOE MECTO 3aHUMAIOT O0IIIHe
(dpa3bl ¥ TOIOCTOBHBIC PACCYXKICHHUSI, U (MJIN) 3aj[a4a HE PeIlleHA.



