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1. OCHOBHBIE TIOHATHUSA, CTPYKTYPA U COAEP KAHUE
KYPCA "OPTAHU3AIIMOHHAS KYJIBTYPA"

Tect 110 Teme OopraHun3aliliOHHAA KYJIbTypa

1. OpraHuzanuoHHas KyJbTypa — 3TO:
a. cuctemMa OOIIMX IEHHOCTEH, MPaBUJI U HOPM IOBEJEHUS, IPUHUMAEMBIX
YJIeHaMU OpTraHU3alny;
0. KyJIbTYpbI IAHHOTO BHJIa HE CYIIIECTBYET;
B. OPTaHMU3aLNs KyJIbTYPHO-MAaCCOBBIX MEPOIPUSATHIA;
T. KOJJIEKTUBHOE BOCIIUTAaHUE PaOOTHUKA.
2. Kakoe W3 TpUBENCHHBIX HIDKE YTBEPXKIACHHM, KaCAIOIIUXCS
OpraHu3aluu, BEPHO:
a. JUI1 BBDKMBAHMS OpraHU3allMsl HE JOJDKHA PEarupoBaTh HAa HW3MEHEHUE
BHEIIIHEW CPEbI;
0. opraHm3alys MOXeT pacCMaTPUBATHCA KaK MPOIIECC U KaK OOBEKT;
B. OpraHM3aIlMs - CO3HATEIbHO HEKOOPAMHUPYEMOE COLMaIbHOE 00pa3oBaHue
C ONpENENEHHBIMH TpaHULAMH, (YHKIHOHUPYIOIIEE HA  OTHOCHTEIBHO
ITOCTOSTHHOM OCHOBE;
. 3aKOH  OHTOr€He3a i1  OpraHu3aldd  HOCUT  OOpaTHyIo
MOCJIEIOBATEIbHOCTD.
3. 3aKOH COLMANILHOM CaMOOPTraHM3alluy 03HAYAET:
a. CO BPEMEHEM COLMaNbHbBIN (DaKTOp BIUSET Ha BbIACIECHUE HEPOpMaIbHbBIX
opraHu3aiuii BHyTpH (GOpMalibHON OpraHU3allluu;
0. TAaKOro 3aKOHA HE CYUIECTBYET;
B. UYTO MaTepHuajbHasi CUCTEMa CTPEMUTHCS IOCTUYb HAMOOBILIETO
CYMMAapHOI'0 MOTEHIMANA MPU MPOXO0KIECHUU BCEX ITANOB KU3HEHHOTO 1UKIIA,;
4. TTo B3aUMOCBSI3M C BHEIIHEHW Cpeioil CUCTEMBI KIIACCU(ULIUPYIOT:
a. aKTUBHBIE U MIACCUBHBIE;
0. OTKPBITHIE U 3aKPHITHIC;
B. )KECTKHE U MATKHE;
I. UICKYCCTBEHHBIE U €CTECTBEHHBIE.
5. Opranu3zaivoHHas KyJbTypa — 3TO:
a. cuctemMa OOUIMX LIEHHOCTEH, MPaBWJI U HOPM MOBEACHMS, TPUHUMAEMBIX
YJIeHaMH OpraHu3aluiy;
0. KyJIbTypbI IaHHOTO BU/Ia HE CYLIECTBYET;
B. OpraHu3alMs KyJIbTYPHO-MAaCCOBBIX MEPOIPUITHH;
I. KOJUIGKTUBHOE BOCIIUTaHHE PAOOTHHKA.
6. 3akoH, oTpaxaroumi HEOOXOJAMMOCTH  COTJIACOBAHHS  IIEJeH
OpraHU3allu;



a. 3aKOH KOMITO3UIINH;
0. 3aKOH HAUMEHBIIHUX;
B. 3aKOH OHTOT€HE3a,
T. 3aKOH IPOMOPLHOHATIBHOCTH.
/. B Kakod U3 MOJCHCTEM UYEJOBEK SIBIIECTCS KaK CyOBEKTOM, TaK H
O0OBEKTOM YIPABIICHUS:
a. couuasbpHasi;
0. TeXHUYeCcKas,
B. OMoJlornyeckas;
I. BCE OTBETHI BEPHHI.
8. C xakoii oOjacTbi0 3HaHHS HauOoiee OJM3KAa OpraHW3aI[MOHHAsS
KyJnbTypa:
a. TICUXOJIOTHS,
0. MapKETHHT;
B. UCTOPUSI SKOHOMHUKHU;
I. CTaTUCTHKA.
9. Bb16op opraHu3aiMoOHHOMN KYJIbTYPbl 3aBUCHUT OT:
a. PUHATOTO CTUJIS YIIPABIICHUS;
0. pekomeHanuu npodcor3a;
B. PEKOMEHAAINI OTJeNa ynpaBieHUs epcoHania,
I. PEKOMEHJALNI KOHCAITUHIOBOW KOMITAHUU.
10. Kakoe u3 AaHHBIX TOHATUM HWMEET OTHOIICHHE K OpPraHU3aIllMOHHOM
KyJbTYpE:
a. MApKETHHT MEPCOHAIA;
0. oTOOp MepcoHaa,
B. JIOSJIBHOCTh MIEPCOHAA,
I. aKTUBHOE MPUOOPETEHNE aKI[Uil OpraHU3alllu.
11. Kakoe 13 nepedncieHHbIX MOHITHI XapaKTepu3yeT OpraHu3alluOHHYIO
KyJIbTYpY:
a. KOMMYHHKAITUS;
0. IPOM3BOJICTBEHHBIE KOOTIEPATHUBHI;
B. XO3SIICTBEHHBIE OPTaHU3AIUY;
I. YHUTAPHBIC TIPEATIPUSATHS.
12. OTKpbITHIE OpraHU3aIMOHHBIE KYIbTYPhI:
a. KyJIbTypbl JaHHOTO BUJA HE CYIIECTBYET;
0. 0071a/1a10T 0COOEHHOCTHIO «IOJICTPAUBATHCS» MO KOHKYPEHTOB;
B. HE CIOCOOHBI OCYIIECTBISATH KYJbTYPHBIM OOMEH ¢ JPYrUMHU
OpraHU3alUsIMU;



I. CIIOCOOHBI OCYIIECTBIIAThH KYJIbTYPHBIM OOMEH C IPyTMMU OpraHU3alUsIMHU.

13. Kakas depra W3 HIKE TEPEUUCICHHBIX, SIBISCTCS XapaKTEPHOW IS
OpraHU3alMOHHOMN KYJIBTYPHI:
a. COOTHOIIIEHUE IIEHTPAIU3AINH U JIEIEHTPpaTU3al1H;
0. THUBEPCAIBHOCTb;
B. DJINTAPHOCTH,
T'. KOMIUIEKCHOCTb.
14. Kakoii ¢akTop OTHOCHTCS K KAaTeTOPUU «BHYTPEHHSS cpefa
OpTraHu3aIum»:
a. KJIMMar,
0. 0J1arOTBOPUTEIIHHOCTD,
B. DBOJIIOIIHS TIPABO;
I. pEHTa0EIbHOCTb.
15. Opraam3zanmoHHas KyJabTypa BIIEPBBIC CIIOXKHWIACh TMPAKTUYECKH B
KOpHOpaIusx:
a. CIIIA;
0. BenukoOpuranuy,
B. ®paHiuy;
r. Uranuu.
16. Kakoit ¢dakTop OTHOCHUTCS K KaTeTOpUU «BHEIIHSS cpena
OpTraHU3aIum»:
a. MOTHBAIIWS;
0. MPUHITUTIEI KOHEYHOTO PE3YJIbTATA;
B. MaJjible TPYIIIIHI,
I. KOHKYPEHTHI.
17. BaxxHelmuii npu3HaK OpraHu3aIiu:
a. OpraHU3aIMOHHAS KYJIbTYPa;
0. CIIJIOUEHHOCTh CyOBEKTOB;
B. ”HOOPMHUPOBAHHOCTD WICHOB CTPYKTYPHI;
T. QYHKITMOHAIBHOCTH TIOJIXO0JI0B B MIPUHSATHUN PEIICHUS
18. Ckener opraHu3anuu, cXema JODKHOCTEH U ToIpa3 e ICHUI, Ha OCHOBE
KOTOPO¥H CTposATCs (popManbHbIC OTHOIIEHUS MEXKY JTIOJIbMUA B OPTaHU3AIUH ITO :
a. OpraHU3aAIMOHHAS KYJIbTYPAa;
0. opraHM3aloHHasl CTPYKTYpa;
B. OpPraHU3allMOHHbBIN JU3aKH.
I. HET MPaBUJIILHOTO OTBETA
19. Uto noapazymeBaeTcs 01 MOHATHEM «KYJIbTYypa OpraHU3alun .
a. D)KOHOMHUYECKOE COCTOSIHUE OpraHu3allii;



0. IIO3UI MU, TOYKH 3pCHUA, MAHCPa IIOBCICHU A,
B. CTCIICHBb KOH(i)J'H/IKTHOCTI/I OpraHu3aluu,
I'. aBTOPUTCT PYKOBOAUTCIIA.

20. Meromamu, HUCHOIB3YyEeMBIMH TpU (OPMUPOBAHUM U PA3BUTUU
OpPTraHU3aIMOHHON KYJIBTYPBI, SIBISIOTCS:
a. YMIIMPUYECKUN METO]T

0. METOJIBI CHCTEMHOT'O aHaIn3a

B. METOJI MOJICTUPOBAHUS KOH(PIIUKTA

I'. METOJI MAaTEMaTUYECKOTO MOJCITUPOBAHUS

21. Kakue 1IeHHOCTH, BIHUSIOIINE HA YPOBEHB KYJIbTYpPhl OpTraHHU3allNH,

CTAHOBSTCS MCHEE aKTyaJIbHBIMU B HACTOSIIIICE BPEMS

a. BJIaCTh, Kapbepa,

0. TBOPYECTBO;

B. PACKPBITHEC JTUIHOCTH;

I'. KOJUIEKTHUB.

TecT «I1oTpeOHOCTH B JOCTUKEHUHU yCTIEXA»

OTBETHTE «J1a» WU «HETY.

1. Iymaro, 9TO ycrex B )KU3HH CKOPEe 3aBUCUT OT CIIy4asi, YeM OT pacuera.

2. Ecnu g nunrychk Tr00MMOTO 3aHSTHS, )KU3HB U1 MEHS TIOTEePSET BCAKUI
CMBICIL.

3. B moboM nene i MeHsS BakKHee HE €ro HCHOJHEHHE, a KOHEYHBIM
pe3ynbTar.

4. Cuywuraro, 4TO JIIOAW OOJIbIIIE CTPAAAOT OT HEyaad Ha paboTe, 4eM OT
MJIOXUX B3aUMOOTHOIIEHUH C OJIM3KUMU.

5. Tlo mMoemy MHEHHIO, OOJBITMHCTBO JIIOJICH CTaBAT Tepesl CoOoit
JIOJITOCPOYHBIE, @ HE KPATKOCPOYHBIC TEITH.

6. B s)xu3HM y MeHs ObUT0 O0JIbIlIEe YCIIEX0B, YEM HEyay.

7. DOMOIMOHAJILHBIE JTFOJIM MHE HPABSATCS OOJIbIIE, YEM JICSTEIbHBIC.

8. Jaxe B 00bIYHON padOTE s CTaparoCh YCOBEPILIEHCTBOBATH HEKOTOPHIE
€€ DJIEMEHTHI.

9. TlornomeHHblii MbIcHsIMH 00 ycmexe, s MOTy 3a0bITh O Mepax
MIPETOCTOPOKHOCTH.

10. Mowu OM3KHe CUNTAIOT MEHSI JICHUBBIM.

11. Jlymato, 4TO B MOMX HEyJauax MOBUHHBI CKOpee 00CTOSATENbCTBA, YEM S
cam.

12. Teprienust BO MHE OOJIbIIIE, YEM CIIOCOOHOCTEH.



13. Mou poauTenu CIMIKOM CTPOr0 KOHTPOJIUPOBAIN MEHS.

14. JIenp, a HE COMHEHHME B YCIIEXE BBIHYXKIAET MEHS YaCTO OTKa3bIBAThCS
OT CBOMX HAMEPEHUM.

15. lymaro, 4To s yBEpEHHBIH B ce0e YETIOBEK.

16. Pagu ycniexa st MOy pUCKHYTb, JaXK€e €CJIM [IAHChI HE B MOIO MOJIb3Y.

17. 51 ycepiHbII YENOBEK.

18. Koraa Bce uaer rnaako, MOost 3HEPTUST YCUITUBAETCS.

19. Eciiit OB 51 ObLT KYPHAIMCTOM, TO TIHcall Obl CKOpee 00 OpUTHHAIBHBIX
U300pETeHUSIX JII0JIEH, YeM O TIPOMCIIECTBUSAX.

20. Mowu 6nu3kue 0ObIYHO HE Pa3ACIIIOT MOUX TIJIaHOB.

21. Mowu TpeboBaHUs K KU3HU HUKE, YEM Y MOMX TOBApHILIEH.

22. Mne KaxeTcs, 4YTO HACTOMYMBOCTA BO MHE OOJbIIE, YeM
CIIOCOOHOCTEH.

Kaxnaplii U3 OTBETOB «Jla»y U «HET», COBMAJAIONIMX C KJIIOUYEBBIMH,
OILICHUBAETCS B OJIUH OaJll.

Ecnu oTBeT He coBMagaeT ¢ KIOYEBBIM, 0asll He MpucBanBaeTcs. CpaBHUTE
CBOM OTBETHI C KJIIOYOM TECTa U OMPEIEIUTEe CyMMYy OalJIOB, 3aTEM OOpaTUTECh K
TalOIuIE.

OTtBeThI «aa» Ha BONpPOCHL: 2, 6, 7, 8, 14, 16, 18, 19, 21, 22.

OtBeThl «HET» HA Bompockl: 1,3,4,5,9,10, 11, 12, 13, 15, 17, 20.

Ecnu y Bac BbICOKMI YpOBEHb MOTHUBAIMU JOCTHXKEHUS ycrexa, T. €. Bbl
OTJIMYACTECh CHUJIBHBIM CTPEMJICHHEM K YCIeXy, NpPH JOCTaTOYHO OOJIBIION
AKTUBHOCTH, YIOOPCTBE W  HACTOMYMBOCTU CMOXETE€ CTaTh  XOPOUIUM
npeanpuauMareneM. Kak npaBuiio, o mepe JOCTHXKEHUS MNpodhecCHOHATBHBIX
YCIIEXOB CaMOOIICHKA YEJIOBEKA MOBBINIACTCSA, OH CTAHOBUTCS O0Jiee yBEPECHHBIM B
CBOEM CTPEMJICHUH K KU3HEHHOMY YCIIEXY.

IIpu cpenHem ypoBHE MOTHBALMM JOCTHXKEHHUS yclexa HEO0XO0IUMO
HEMHOTO aKTUBU3UPOBaTh ceOs. Eciau xoTuTe OBITH MpeycreBaronuM, padoTanTe
HaJ co0oii. BeipabaTriBaiiTe B ce0€yBEpEHHOCTH U 11EJICYCTPEMIICHHOCTD.

Ecnu monydyeHHble BaMHM pe3yJIbTaTbl COOTBETCTBYIOT HU3KOMY YPOBHIO
CTpEeMJICHUS K ycrexy, mpodeccusi On3HecMeHa OKaXeTCs JJIsI BaC TPYIHOM.
OpnHako U B 3TOM clly4ae HET OCHOBaHUM oTyauBaThes. [locTapaiitech yBiieubcs
KaKUM-HUOYb fiesioM. YeM OosibIlie MHTEpEca Bbl K HEMY MPOSBUTE, TEM OOJIBIIIE Y
BaC MOSIBUTCS IIAHCOB IOCTUYD NMPO(HECCUOHATBHOTO MacTepCTBA H,
CJIeI0BATEIbHO, ycIexa.



3amaHue.

JlaliTe XapaKTEpUCTUK OPraHU3allMOHHOW KyJbTYphl JIIOOOM XOpOIIO
3HAKOMOM BaMm opraHu3anuu. OxapakTepu3yuTe THUI 3TON KyJIbTYpHI.

KonTpoapHbIE BOITPOCHI

1. YTo Takoe opraHu3alMOHHAs KyJIbTYpa.

2. [Ton Bo3neiicTBHEM KakuX (PakTOpOB POPMHUPYETCSI OpraHU3aAMOHHAS
KyJIbTypa.

3. 3Ha4YeHHE OPraHNU3allMOHHOM KyJIbTYPhI B Pa3BUTUN OpraHU3aLNH.

4. [loyeMy 11 U3y4eHUs: OPraHU3allMOHHON KYJIBTYPhI HY’KEH
CUCTEMHBIN MOAX0A?

S. Kak opranuzanmroHHas KyJabTypa BIMSET HA LEJIW OPTaHU3aLNN?

6 YTO BXOIUT B MOHATHE «IKOHOMUYECKAS KYJIbTypa»

7 [lepeuncnure ypOBHU OPraHU3aOHHON KYJIbTYPBHI.

8. Kak BbI MOHUMAETE COBPEMEHHYIO OPTraHNU3alMOHHYIO KYJIBTYpY?

9 Kak BbI NIOHMMaeTe KyJbTypPHOE IPOCTPAHCTBO OPraHU3ALIUN.

10. Kak BbI NOHMMaeTe TPAAUIIMOHHYIO OPTaHU3AIMOHHYIO KYJIbTYPY?
Tewmsi pedepaToB no Teme

1. OpranuzanuoHHasi KyJbTypa U €€ CBSI3b C MEHEKMEHTOM.
2. Oco0eHHOCTH OPTaHU3AIMOHHOMN KYJIbTYPHI.
3. BnusiHue KynbTypbl OpraHu3aluy Ha OpraHU3allMOHHOE MOBECHUE.

2. OCHOBHBIE KOMMNOHEHTHI OPTrAHM3AIIMOHHOM
KYJbTYPHI (IEHHOCTH, KOMMYHUKAIIMOHHBLIE CUCTEMBI,
BHEIIHWI BUJ TEPCOHAJIA, TPYIOBASI DTUKA W MOPAJIb,
XAPAKTEP B3AUMO/IEHCTBUA U T.JI.)

Tect «KOMIIOHEHTBI OPraHU3alIMOHHON KYJIBTYPBD»)

1. Slnpom opraHu3alOHHON KYJBTYpbI SIBIISIOTCS:
a. MUCCHS U LIEJIM OPTaHU3ALNY;
0. TpaAuLIMKM 1 00BIYAU OPraHU3aLUY;
B. IEHHOCTH OpPTraHM3aLUY;
I. HET [IPaBUJILHOTO OTBETA.
2. AptedakThl — 3TO:
a. BHEILHUE NPOSIBJICHUS OPTraHU3alMOHHOMN KYJIbTYPBHI;
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0. ITPOBO3riIallIacMbIC HEHHOCTH OpIraHU3alluu;
B. 0a30BEIC IMpCaACTaBJICHUA.
I'. HCT IIPAaBUJIBHOI'O OTBCTA.

3. Opranu3zanyoHHas KyJlabTypa — 3To Habop:
a. HanOoJee BaXKHBIX HOPM U IIEHHOCTEH MPUCYIINX JaHHON OpTaHU3alllu;

0. Haubonee BaXHBIX MPEANOJNOKEHUN, NPUHUMAEMBIX  YJICHAMU
OpraHu3aliy U MOJYYaroluX BBIPAKEHUE 3asBIIIEMbIX OpraHu3alueil HEeHHOCTSX,
3aJIal0IIUX JIFOASIM OPUEHTUPHI K UX TTOBEACHUIO U ACHCTBUIO;

B. HOPM M IICHHOCTEW, NPUHUMAEMbIX pPAOOTHUKAMHU TIOJHOCTBIO WIIU
YaCTUYHO JAHHOW OpraHu3aluy,

I. TPEINOJIOKEHUHM, MOJHOCThIO NMPUHUMAEMbIX PaOOTHHUKAM, IMOJIYYHBIIUX
CBOE BOIUIOIIEHUE B HOPMAaxX M LIEHHOCTAX OpraHU3alNH.

4. Kakue UEHHOCTH, BIIMAIONIME HA YPOBEHb KYJbTYpbl OpraHU3ALNH,
CTaHOBSITCSI MEHEE aKTyaJIbHbIMH B HACTOSAIIEE BPEMSL:

a. BJIaCTh, Kapbepa,

0. TBOPUYECTBO;

B. PACKPBITHE JTUYHOCTH;

I. KOJUIEKTHUB.

5. CornmacHO THIIOJOTMM KOHKYPUPYIOIIMX LEHHOCTEW  BBIACISAIOT
CJIEIyIOLIME PA3HOBUAHOCTH OPraHU3alMOHHON KYJIbTYpPHI:

a. aJIXOKpaTH4ecKas;

0. MHBECTUIIMOHHAS;

B. KJIAHOBAsI.

6. OpranuzanuoHHas CoUUaIn3anus — 3TO:

a. UCIOJIb30BAHNE COLMATMCTUYECKUX HJIEN B NEATEIBHOCTH OPraHU3aLiy;

0. MpeAOoCTaBIIEHUE COLUANBHBIX YCIYT paOOTHUKAM OpraHU3aluu;

B. IBYCTOPOHHUU IPOLIECC B3aUMOJIECUCTBUS YEJIOBEKA U OPraHU3aLNU.

7. KOHTpKyIbTYpa XapakTepus3yercs TeM, YTO OHa:

a. OTJIMYAETCS OT JOMUHUPYIOUIEH KYJIbTYPBI;

0. IPOTUBOCTOUT IOMUHHUPYIOIIEH KyIbTYpE;

B. SIBJIIETCA MMOJCUCTEMON KYJIbTYpbl OpraHU3aLHH.

8. KynbTypa s pexTuBHOCTH A€IOBOTO OOIIEHUS MTPEATNOIATraeT:

a. MPEMMYIIECTBEHHOE MCTI0JIb30BaHNE MOHOJIOTa;

0. UCIIOJIB30BAHUE CPEICTB HEBEPOATLHON KOMMYHUKALIUH;

B. 3HaHME MPaBUJI BepOAIIbHON KOMMYHUKALIMH.

9. VYcraHoBrneHue TpaBWJI M MPOIEIYp, OMNPEACIAIONNUX TOBEICHNE
pabOTHUKOB?

a. KOMIUIEKCHOCTb;

0. popmanmzanus;
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B. OpTaHMU3alINS;
I. ICIICHTpaTN3alIHsL.

10. B 3aBucMMOCTH OT NpPUHATUS PAOOTHUKAMU YIIPABICHUYECKUX HOPM
OTHOIIIEHWE K HUM Ha3bIBAC€TCA OTpPUIIAHWE, aJaNTHBHBIA WHIUBUIYaJIU3M,
MUMUKpPHS, KOHPOpMU3M. MUMHKpUS — 3TO:

a. IPUHSITHE BCEX HOPM;

0. oOs3aTenbHbIE HOPMBI TMPHUHATHL, a HeoOs3aTelnpHble MO0 HE
IPUHUMAIOTCA, TU00 IPUHUMAIOTCS YaCTUYHO;

B. OCHOBHbIE HOPMBI HE IPUHHUMAIOTCS, HO COOJIIOAIOTCS HEOOs3aTENIbHbIE
(MacKUpyOIIYe HEIPUHITHE OCHOBHBIX HOPM U LICHHOCTEM).

11. K meronam nojaepkKaHHsl U YKPEIUIEHUSI OpraHU3allMOHHON KYJIbTYpPBI

OTHOCATCA:

a. IOBEJICHUE U 3asIBJICHUS] PYKOBOJIUTEIEH;

0. cucTeMa MOTHBAIIUN M CTUMYJTUPOBAHUS;

B. OPraHU3allMOHHBIE CUMBOJIBI U OOPSIbI.
12. PaGota mo (¢GOpMHUPOBAHMIO OPraHU3ALMOHHOM KYyJBTYpbl MpeIoJiaract
HAJIMYUE CIEAYIOLUX TAIOB:

a. OIpPEeEIeHNE MUCCUH CTPATEeTUH, LI€JIe U LIEHHOCTEN OpraHu3alliy;

0. “ccne0BaHKUe CIIOKUBIIEHCS OPIKYJIBbTYPbI;

B. pa3paboTka HEOOXOJUMBIX OpPTaHHU3AIMOHHBIX MEPONPHUSATHI  TIO
(GbOpMHUPOBAHUIO, PA3BUTHIO,

3aKpEIUICHUIO WJIM JIMKBUAALMKA OMNPEJENIEHHbIX IEHHOCTeH M 00pa3oB
NOBE/ICHUS;

13. TlpoGaemMbl BHeApeHUs TIOOBIX M3MCHEHHH, B TOM YHCIE HU3MEHEHHUS

OPTKYJbTYPBI, MOTYT BKJIFOYATH!
a. COMPOTUBIICHUE U3MEHEHUSIM;
0. HeCTaOUIIbHOCTb;
B. DHEPTHIO, HAMIPABIISIEMYIO B JIO)KHOE PYCJIO;

14. OpranuzanuoHHas KyJbTypa BBINOJHSET B OTHOIIEHUH PAaOOTHHUKOB

cienyronue GyHKIINN:
a. OPUEHTHUPYIOLIYIO;
0. peryJmpyroIyto;
B. UHTETPUPYIONIYIO.
15. Boniee EMKUM SIBISIETCS TOHSITHE:
a. OpraHu3alMOHHAas KyJIbTYpa,
0. KOpropaTruBHasl KyJIbTypa,
B. OHU OJIMHAKOBHI;
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I. 3TO pa3Hble MOHATHUS, X HEJb3sI CPABHUBATD.
16. KomnoHeHTamMu KOPIIOPATUBHOM KYJIBTYPHI SIBISIOTCS:
a. IPUHATAs CUCTEMA JIUJCPCTBA;
0. cTUIM pa3peneHnus KOH(JIHKTOB,;
B. IPUHATAsl CAMBOJIUKA: JIO3YHTH, OPraHU3allMOHHbIEC Ta0y, pUTYalbI;
T. HET MPAaBUJILHOTO OTBETA
17. TlpuspiB wiam oOpaiieHue B JIAKOHWYHOW (opme, BbIpaxkaromee
PYKOBOJSIIYIO UJICI0, TPEOOBAHME:
a. JIO3yHT;
0. opranM3aloHHOe Tady;
B. pUTYyaJ;
T. aTpuOyThI

18. XapakTepucTuKu OpraHN3alMOHHON KyJIbTYpHI:
a. HOPMBI ITOBEJICHHS;

0. KyJIbTypa OOIICHUS;

B. JICJIOBOM ATHUKET;

. TPYAOBas dTHKA;

JI. aBTOMAaTH3aIus OyXTraJITepCKOro ydera

19. Crioco6 B3amMoOIeHCTBHSI B paMKaX KOJUIGKTHBHOTO PEIICHUS 3a/1a4 WU
npooiem:
a. 0CO3HaHHWE PaOOTHUKOM CBOEr0 MECTAa B KOMIAHUU (TPYIIIE);

0. THUII COBMECTHOM JEATEIbHOCTH;
B. HOPMBI IMOBEJICHUS;
T. TUI YIIPABJICHUS

20. YacTh KyJbTyphI MOBEICHUS, KOTOpasi BhIpa)KaeTCs TJIaBHBIM 00pa3oM B
peur, BO B3aMMHOM OOMEHe peruiukamu u oecene:
a. KyJIbTypa OOIIEeHHUS;

0. TUII COBMECTHOM JICITCIIBHOCTH;
B. HOPMBI TIOBE/ICHHSI,
T. THTI YTIPABJICHHUS

Tect «MoTuBanus K ycnexy»

OTBETHTE «J1a» WIH «HETY.

1. Korna umeetcst BbIOOp MEXIy ABYMsSI BapHaHTaMH, €ro Jydlle cAenaTh
ObICcTpee, a He OTKJIaAbIBATh HA HEONPEAEIEHHOE BpeMSI.

2. S nerko pazapaxkaroch, Korja 3amedaro, 4ro He Mory Ha Bce 100 %
BBITIOJIHUTD 3a/1aHHUE.

3. Korna s pabotato, 3TO BBITTISAUT TakK, OYATO 51 BCE CTABIIIO HA KapTy.


http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%B8%D0%B7%D1%8B%D0%B2
http://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D1%80%D0%B0%D1%89%D0%B5%D0%BD%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
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4, Koma BO3HHKACT HpO6JICMHaH cuTyanus, s 4amec BCCTO IIPHUHHUMARO

PCIICHUC OJHHUM N3 ITOCJICITHUX.

5. Korma y MeHs 1Ba IHS OIS HET Aenia, s TePSo MOKOH.

6. B HEeKoTOpBIEe AHU MOU YCIIEXH HUKE CPEIHHX.

7. I1o oTHOIIEHHIO K ce0e 51 O0JIee CTPOTr, YEM IO OTHOIICHUIO K APYTHM.

8. 5l 6onee moOpoxkenareneH, 4em JIpyrue.

9. Korza st oTka3bpIBatoch OT TPYAHOIO 33/aHus, sl IOTOM CYpPOBO OCYKAAr0

ce0s1, TaKk KakK 3Har0, 4TO B HEM s 1I00UJICs OBl ycrexa.

0 4cM

10. B mpotiecce paboThI 51 HY>KJ1al0Ch B HEOOJIBIIMX May3aX OTIbIXA.

11. Ycepaue — 3T0 HE OCHOBHAsI MOSI YEPTAa.

12. Mou nocTuKeHus B TPyAE HE BCETIa OAUHAKOBBI.

13. Mens Gonblie mpuBJIEKaeT Apyras padoTa, 4eM Ta, KOTOPOM s 3aHSIT.
14. Ilopuianue CTUMYJIMPYET MEHsI CUIIBHEE, YEM ITOXBAJa.

15. 5 3Ha10, 4YTO MOM KOJIJIETH CUYUTAKOT MEHS JICJIbHBIM YEJTOBEKOM.

16. [IpensaTcTBUSA AeMat0T MOU pelIeHus O0JIee TBEPABIMHU.

17. 51 yecTomoOuUB.

18. Korna s pabotaro 0e3 BAIOXHOBEHUS, 3TO OOBIYHO 3aMETHO.

19. I1pu BeIMOTHEHUH paOOTHI I HE PACCUUTHIBAIO HA IOMOIIb IPYTHUX.

20. UHorma s oTkiIaaeIBaro TO, YTO JOJDKEH OBLI CAeIaTh cerdac.

21. Hy>HO monaratbcs TOJIBKO Ha caMoro ceosl.

22. B xxu3HM Mano Bemier 0ojee BaXKHBIX, YEM JCHBIH.

23. Bcerna, korja MHE NOPEACTOUT BBINOJHHUTH Ba)KHOE 3aJaHUE, S HU
JIPYyroM He AyMaro.

24. 5] meHee yecToM00UB, YeM MHOTHE JIPyTHE.

25. B xoHII€ OTITyCKa 51 OOBIYHO PaJIyIOCh, UTO CKOPO BBINIY Ha paboTYy.

26. Korma s pacnonoxxeH K paboTe, s Jenal0 €€ Jydiie u

KBAIM(PUIIUPOBAHHEE, YEM JPYTHE.

27. MHe miporie u jerde oOlaThbCsl C JIOJIbMHU, KOTOPhIE MOTYT YIOPHO

paboTarts.

28. Korga y MeHs HET Jiel, s 4yBCTBYIO, UTO MHE He 1o cebe.
29. MHe npuUXOIUTCS BBHIMOJHATH OTBETCTBEHHYIO palOTy daile, 4eM

JIPYTUM.

30. Korma MHe npuxoauTcs IpUHAMATh PELICHUE, S CTApAIOCh JI€JIaTh 3TO

KaK MOXHO JIy4IIcC.

31. Mou npy3bsi HUHOTIa CYUTAIOT MEHS JICHUBBIM.

32. Mou ycnexu B KakOi-TO MEpPE 3aBUCAT OT MOUX KOJLJIET.
33. beccMBICIEHHO MPOTUBOIEHCTBOBATH BOJIE PYKOBOJUTEIS.
34. Vlnorna He 3Haellb, KaKyto paboTy MPHUAETCS BHIMOIHSITD.
35. Korza 4To-T0 HE JaguTCs, 51 HETEPIIEIUB.
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36. 51 006bIYHO OOpalat0 Majao BHUMAHUS HA CBOU JOCTHUKEHUS.

37. Korma s pabGortato BMecTe ¢ ApyruMu, Mosi paboTa AaeT OOJbIIHe
pe3ynbTaThl, 4eM paboTa Ipyrux.

38. MHoroe, 3a 4TO s 0epycCh, 51 HE JOBOXKY /10 KOHIIA.

39. 5l 3aBUYIO MIOSM, KOTOPBIE HE 3arpy>KeHbI pabOTOM!.

40. 4 He 3aBUAYIO TEM, KTO CTPEMUTCS K BJIIACTH U TIOJIOKEHUIO.

41. Korga s yBepeH, UTO CTOIO Ha MPABUILHOM IyTH, JIJIsl JOKA3aTEIbCTBA
CBOEH MPaBOTHI 5 Uy HA BCE.

Kiroun u pe3ysbTarThsl TECTOB

«MotuBanus K ycnexy»

Br1 nosyuyunu nmo ogHoMy Oaliy 3a OTBETHI «J1a» Ha Bompockl 2, 3,4, 5, 7,
8,9, 10, 14, 15, 16, 17, 21, 22, 25, 26, 27, 28, 29, 30, 32, 37, 41.

Bbl monmyuyninu no ogHOMy OajlTy 3a OTBETHI «HET» Ha BOIpockl 6, 13, 18,
20, 24, 31, 36, 38, 39.

OtBetsl Ha Bompockl 1, 11, 12, 19, 23, 33, 34, 35, 40 He y4uThIBarOTCS.
[ToncunTaiite cymMmmy HaOpaHHBIX OaJlIOB.

1-10 6annoB — HU3KHUI YPOBEHb MOTHUBAILIMH K YCIIEXY;

11-16 6amnoB — cpeaHuid;

17-20 GanioB — yMEpEHHO BBICOKUI;

21 6an u 6oJ€e — BICOKHA.

Tect «Bam umMumxy

[TepBbIit aTan cBsA3aH ¢ MHAUBUIAYATBEHON paboToil mnuHocTH. Heobxoaumo
BHUMATEJIBHO MPOYUTATh HUKEIPUBEACHHBIA CHUCOK KAayeCTB, OTHOCAIIMXCS K
UMUJIKY, U OLICHUTh OCOOCHHOCTU TPOSIBIICHHS Yy ce0s ATUX KauyecTB, TO €CTh
OIICHUTH MO MATUOAUIPHOW CHUCTEME CTENEHb BBIPAXKEHHOCTH y ce0s KaXXJI0To U3
MPUBEACHHBIX KauecTB. Kpome TOro, Hy>kKHO BBIICJIUTH T€ Ka4€CTBA, KOTOPHIE CaM
YEJIOBEK CUMTAET BAXKHBIMU TSI CEO4I.

Bropoit stan. Ha »stoM »tame paboTaroT IOAM, XOPOIIO 3HAIOIIUE
tectupyemoro. OHM OIICHMBAIOT OCOOCHHOCTU TPOSIBICHUS KA4YECTB TAKXKE I10
nATHOAUIBHOW CHUCTEME U BBUICNAIOT Haubojee BakHbIe KadecTBa. Ecmum
MPOBOAUTCS  TECTUPOBAHME PYKOBOAMUTENEH  OOJBIIMX  KOJUIGKTHBOB, TO
HEO0OXOJIUM U TPETUM ITarl.

Tpetuii stan. Ha sTom sTane pabotaer rpymnmna cOTpyIHUKOB (PKCIIEPTOB),
KOTOpbI€ AHAJIM3UPYIOT BBICTYIUICHUS, MEperoBopbl. OHHU BBICTABISIIOT CBOU
OLICHKHU 10 MEPEYHNCIECHHBIM Ka4€CTBAM.
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UYerBepThiii sTam. Ha »TOM »3Tame COMOCTaBISIOTCS BCE IMOJyYEHHBIE
OIICHKM KadyecTB HMMDKA. Jlajmee ciemyeT BBIACIUTh, T€ KauyecTBa, KOTOPHIE
OTHECEHBbI K 3HAYMMBIM, HO MMEIOT HHU3KYIO OILICHKY. MIMEHHO Ha 3TH KauecTBa
ciemyeT oOpaTuTh HanOOIbIIIEe BHUMAHUE M HAYaTh WX KOPPEKIIHIO.

Baumanue: MOXXHO OTPaHUYHUTHCS TOJBKO TMEPBBIM 3TAIOM IPOBEIACHUS
OIICHKH, HO TOTJAa CTOUT TIOMHUTH O BBICOKOW O CyOBEKTHBHU3MA W
HEJI0OCTAaTOYHOCTH BAJIUTHOCTH MOTYYEHHBIX PE3YJIBTATOB.

ITepeueHp KayecTB JIJIsi CAMOOIICHKH U OIICHKH:

1. AnexBaTHast MUMHKA

2. Akceccyapsl

3. AKKypaTHOCTh

4. ApryMEeHTHPOBaHHOCTh

5. Bepa B 106po

6. BbIpa3uTenbHOCTD KECTOB
7. Beicokast caMoOIIeHKa

8. Bricokue nenu

9. ocToiiHbIEC Cpe/icTBa

10. I'eponzm

11. I'uGKoCTH MBIIIJICHUS
12. )Kurteiickuii OnbIT

13. 3armoMuHAONIAsACS BHEITHOCTD
14. 3apa3uTenbHOCTh BBICKA3bIBAHHIM
15. Uneiinasg HACBIIIEHHOCTD
16. 3BecTHOCTH

17. VIckpeHHOCTh

18. Kpenkoe 310poBbe

19. KoMmneTeHTHOCTh

20. KocTtiom

21. Kynbtypa

22. Jlnaepckue KauecTBa

23. JIro00BE K JTIOISIM

24. MedTaTelIbHOCTh

25. Hanuuue nereuanl

26. O6asguue

27. O0yBb

28. O0y4aemMoCTh

29. O0mHUTEITBHOCTD

30. Opatopckoe MacTepcTBO
31. OpurnHaITBEHOCTH MBIIIICHUS
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32. OTBETCTBEHHOCTh

33. OmymieHre eTMHEeHHs C IPUPOI0N U 0011IeCTBOM

34. [lo3uTrBHAA TO3ULINA

35. IToxoaka

36. [Tpuaecka

37. IlpusatHas ynpiOka

38. IIpusTHsIif TeMOp roioca

39. [Ipodeccronanuzm

40. Pa3BUTHBII HHTEIIEKT

41. PemmuteIbHOCTD

42. PoMaHTHYECKHUI HACTPOH

43. CamooOitaganne

44, Cuna Bonu

45. Cuna rojoca

46. CiocoOHOCTD K MPEOI0JICHUIO MTPEMSTCTBUN

47. InauBuyanbHBIN CTUIIb

48. TaKTUYHOCTH

49. Tepnienue

50. YBepenHocTh B cebde

51. YMenue MeHATHCA

52. YMeHue ciymathb

53. Xopore MaHepbl

54. YucroTa IOMBICIIOB

55. UyBcTBO 10MOpa

56. llupoTta nHTEpECOB

57. DaeranTHOCTH

58. OMOIMOHAIILHOCTD

59. DHEPruYHOCTh

60. Dpynunus

DTOT mepeueHb KaueCTB COCTaBJIEH HAa OCHOBE CTPYKTYPhI UMHUJIXKA, HO OH
HE OKOHYATEIbHBIA, MOCKOJIBKY CaM HWMHIDK HM3MEHSETCS B 3aBUCHUMOCTH OT
KOHKpeTHON cutyammu. llemecooOpa3Ho 100aBUTH TE€ KadecTBa, KOTOPHIEC, II0
MHEHHIO CaMOT0 TECTHPYEMOTO0, €ro OJU3KUX M KOJUIET WJIM SKCIEPTOB, B CITHCKE
OTCYTCTBYIOT. OIpOCHl TaKKe AAOT MPEACTABICHUS O TEX Ka4eCTBaX, KOTOPHIC
JKEaTeNIbHBI IJI KJIMSHTOB M TapTHEpoB. MHorma ux menecoodpasHo BKIIOYATH B
MepPEeYeHb KAa4eCTB, HHOT/IA HET, HO aHAJIM3UPOBATH HEOOXOAMMO BCET/a.

O06paboTKa pe3yIbTaToB

Bocnonp3yiitech  KiI04oM. baybl, KOTOPBIMM OLIEHWJIM KadeCTBO,
MOCTaBbTE B COOTBETCTBHUE C MX HyMEPAIHEH.
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Kirou:

IpolecCyalibHAs COCTABIIAIONIAS UMHIKA

14,17, 18, 26, 29, 31, 41, 43, 44, 48, 49, 50, 52, 58, 59;

BHYTPEHHSISI COCTaBIISIONIAsT UMUJIKA

4,11,12, 19, 21, 22, 28, 30, 32, 39, 40, 51, 55, 56, 60;

BHEIIMHSS COCTABIISIONIAS HMHUIKA

1,2, 3,6, 13, 20, 27, 35, 36, 37, 38, 45, 47, 53, 57,

SIAPO UMUJIKA

5,7,8,9, 10, 15, 16, 23, 24, 25, 33, 34, 42, 46, 54.

MaxkcuManbHOE KOJIMYECTBO OalllIoB KaKIOM COCTaBJISAIOIICH IEIOBOTO
UMHJIKa pPaBHO 75, HO TakKUM OHO MOXKET ObIThb Yy WHACATBHON JUYHOCTH.
IToncumnTaiiTe KOMMYECTBO Oa/UIOB HA OCHOBAHHMH BaIllMX OIICHOK M BBISICHUTE,
KaKHU€ KauecTBa BaIIEro UMHU/IXKA M €r0 COCTABJIAIONIME BBIPAXKEHBI y BaC CUJIbHEE,
a Kakue crnabee. ITO TMO3BOIUT BaM A(OPEKTUBHO U IIeJICHANPABICHHO
dhopMUPOBATH CBOM UMHUTK.

3aganue.

Curyanus 1

MoTuBupyiite pabOTHUKA K TPYAY.

OnuH u3 BamMX COTPYAHUKOB TOBOPUT BaM: «UTO K€ KacaeTcsi CHUKEHUS
MOUX PE3yJbTaTOB padOThl, 0 KOTOPOM Bbl MHE C€iiuac rOBOPUJIU, Bbl BCEI/la YEM-
TO B OTHOLIEHUH MEHS HEAOBOJBHEL. K ueMy >xe MHe Toraa crapaTbcsa?»

Br1 roBOpuTE:!

KonTposbHbIE BOIIPOCHI

[lepeuncnure aTpuOyThl OPraHU3AIMOHHON KYJIBTYPHI.

Uto Takoe IEHHOCTH OpraHu3aIun?

Kak nennoctu momoraroT opMUpOBaTh OPraHU3aAMOHHYIO KYJIbTYpPY?
UTo TakO€ KOMMYHHUKAIIMOHHBIE CBSI3W OPTaHU3AIUH.

Kaxk BbI moHUMaeTe «00psiIbl OpraHu3aum?

UTo Takoe «J1eJI0BOM UMUK OPraHU3aLNN)?

UTto Takoe 3THKA B MOpajib OPTaHU3aINH?

MoxeT 11 UMUK COTPYJHUKA BIUATHh HAa €T0 Kapbepy?

© oo NoO O WNRE

. UTo Takoe «IpUHIIUI TUIHOU CBOOOIBI»?
10. JatiTe onpeeneHre ColMagibHON OTBETCTBEHHOCTH.



18

Tewmsl pedepaToB o Teme

1. TIpuyuHBI CONPOTHUBIICHUS NTEPCOHATIA U3MEHEHUSM OpraHU3al[MOHHOM
KYJIBTYDBI.

2. OOpsAnbl, pUTyallbl U CHMBOJIBI B OPTaHU3AIIMOHHON KYJIBTYDE.

3. HamumonanpHast KynbTypa, €€ BIUSHUE Ha KYJIbTYpy OpraHU3alliu.

4. Metoapl 1 criocoObl K3MEHEHHSI OPTaHU3ALUOHHON KYJIbTYpHI.

5. VYmnpaBieHHE MEXKKYJIbTYPHBIMH PpA3JIMYUIMH B COBPEMEHHBIX
OpraHu3aLusiX.

3. HPHHOUIIBI WU METOAbI ®OPMHUPOBAHUA H
MOJJAEPXKAHUS OPTAHU3AIIMOHHOMKYJIHTYPBI

Tect «@opMHUPOBAHUE OPTaHU3ALUOHHON KYJIBTYPbD)

1. Kako#t 13 MeTO/MOB, HE UCIOJIb3yeTCS pH (OPMHUPOBAHUH W PA3BUTHU
OpraHU3alUOHHOMN KYJIbTYPHI:
a. SMIMPUYECKUI METO/I;
. METOJIbl CUCTEMHOTO aHAJIN3a,
. METOJ] MOJICTTUPOBAHUS KOH(IIMKTA;

il I e)

. METOJT MAaTEMaTUYECKOTO MOJICIIUPOBAHUSI.
2. OpraHu3anys ¢ XaOTHYECKUMHU B3aMMOOTHOIICHUSIMHA MEXTY JIFOIbMHU:

. HeYyIIpaBJsieMa;

. HecrocoOHa K 3 (HEeKTUBHOM IESITCILHOCTH;

. 00pedeHa Ha CKOPYIO THOCIb,

. He 2 (exTuBHa.

e I~ B ) B

3. BHyTpeHHue KOMMYHHKAIIUA OJTHOW OpraHu3aiuv, GyHKIUOHUPYIOIINE
Ha Pa3JIMYHBIX TCPPUTOPHATBHBIX 00BEKTAX JAHHOW OpTraHU3aIliH:
a. KopriopaTuBHas WHOOPMAITMOHHAS CUCTEMA,;
0. IEJIOBOM DTHUKET;
B. TPAIUIIMHA KOMITAHHH,
. 0COOCHHOCTH TPAKTOBKH IMOJTHOMOYHUIN U OTBETCTBEHHOCTH.

4. CoOBOKYmHOCTh DJJIEMEHTOB  OPTaHM3AIMOHHOW  KYJbTYpHl  IIO
BBHITIOJIHEHUIO pa0OThl, UHOOPMUPOBAHHUIO PAOOTHUKOB; MOIXO00B K OOBSICHEHUIO
PUYUH | Jp.:

a. Bepa BO YTO-TO U OTHOIICHHE WJIN PACIIONIOKECHHIE K YEMY-TO;
0. mporecc pa3BUTUS paOOTHHUKA;
B. HOPMBI;
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I'. KOMMYHUKAIIMOHHASI CUCTEMA U SI3bIK OOLIEHUS
n.dunocodus opraHu3aluu
5. ['maBHBIE IEHHOCTH OpraHu3alru, 00bETUHEHHBIE B €IMHYIO CUCTEMY:
a. MHCCHS OpraHU3allnH;
0. prmocodus opranuzanuu;
B. OPTraHU3ALMOHHBIE TPATULUH;
T. KOPIIOpAaTUBHAS KyJIbTYpa.
8. Uro He siBnsieTcs QyHKIMEH OpraHu3auOHHON KYJIbTYpHI:
a. OXpaHHast PyHKIHS;
0. oOpa3oBartenbHas QYHKITUSA;
B. BOCIIUTaTeNbHas (QyHKIHUS;
I. 3aMeraronias QyHKIus.
6. KampoBas momuTMka B POCCHHCKON TMpakTHKE (QOPMHUPOBAHUS
OpraHU3alMOHHON KYJIbTYPhl MOXKET OBITh OTpa’keHa B (HECKOJBLKO OTBETOB):
a. THCTPYKUHUSX IO JI€JIONPOU3BOJICTBY;
0. moibope nepcoHana, pa3aeNsIoUX EHHOCTH KOPIIOpalluy;
B. O0OyU€HUU NepCoHala CTaH1apTaM MTOBEICHNUS;
T. YBOJIbHEHUU COTPYIHHUKOB, HE BOCIPUHSABIINX HEHHOCTH KOPIIOPALUH.
/. CyniHOCTbh OPraHU3aMOHHOM KYJBTYpbI 3aKJIFO4YAETCS B!
a. CTaHJlapTax U HOpMax MOBEIACHUS;
0. MHCCHM OpraHU3aliy;
B. IICHHOCTSIX KOMIIAHUH, pa3JeisieMblX OOJIbIIMHCTBOM €€ IMepcoHalla U
IPOSIBIISIFOLUXCS B €70 TIOBEACHUH;
I. KOpIopaTuBHOU pustocodum.
8. Hannume y CcOTpyAHMKOB 4YyBCTBa KOPIIOPATUBHON HJIEHTUYHOCTH
onpenensieT (HECKOJIbKO OTBETOB):
a. IIEJIETUPOBAHUE IMOJITHOMOYH;
0. OpuUHATHE KYJIbTYPHBIX IIEHHOCTEW OpraHU3allMd B KayeCTBE CBOMX
COOCTBEHHBIX;
B. OCO3HaHUE UCAIIOB OPraHU3aLINH;
I. IPUHATHE PELIEHUI HA OCHOBE KOHCEHCYCa,
1. IOJTHOE MPUHATHE HEHHOCTEN OpraHu3aluy.
9. K pyHKIusIM OpraHu3aliiOHHON KyJIbTYpPbl OTHOCSITCS:
a. MUPOBO33peHUYECKast PyHKIIUS;
0. pekpeaTuBHAasI PYHKIUS;
B. BCE MepeUrciIeHHbIe (YHKIUY;
r. 00pa3oBaTeNbHO-BOCIUTATENbHAS (PYHKIINS;
1. pyHKIMS 0O1IECTBEHHON MaMSTH.
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10. "OOpatHas cBs3b" B POCCHUHCKOM TIpakTHKe (HOPMUPOBAHUS
OpraHU3alMOHHON KYJIbTYPhl MOKET ObITh OCYIIECTBJICHA C MTOMOIIBIO (HECKOIBKO
OTBETOB).

a. COLMOJIOTHYECKUX HCCIIEOBAaHUM;

0. KOPIIOPATUBHBIX MEPOIIPHUATHH;

B. BBIJIa4N PaCIOPSDKCHUN TTOTYUHCHHBIM;
T'. aHKETUPOBAHHH.

11. B ¢yukuum ynpapieHUs OPraHU3alMOHHOW KYyJIbTYpbl HE BXOAMT

byHKIUA:

a. UCCIIEJIOBAaHUSI OPTaHU3AIIMOHHON KYJbTYPHI;

0. popmMupoBaHUs OpraHU3alLMOHHON KYJIBTYPBI;

B. mnojjaepxkaHus (oOecnieueHre (HYHKIMOHUPOBAHUS) OPraHU3alMOHHOU
KYJIbTYPHI,

T. pa3BUTHS OPTaHU3AIMOHHON KYJIbTYPHI,

1. yObIBaHUSI OPTaHU3AIIMOHHON KYJIbTYPHI.

12. ®opMupoBaHuEe CHUCTEMbI IIEHHOCTEH OpraHU3aIliu MPOUCXOJUT O]

BO3JIECTBUEM (PAKTOPOB, KOTOPHIE BKIIIOUAIOT B Ce0sI (HECKOJIBKO OTBETOB):
a. COOTHOILIEHNE MHIUBUYAJIN3Ma U KOJUIEKTUBU3MA;
0. 0COOEHHOCTSIMH MPOTEKaHUsI KOH(PIUKTOB M CIIOCOOaMH UX PEIIEHUS,
B. IEHHOCTH MEPCOHAIA;
T. LICHHOCTHU co3JaTeneid pUpMbI U €€ BBICILIEr0 PYKOBOJICTBA,
J. IEHHOCTHY HALIMOHAJIbHOM, pETHOHAIIBHOM, MECTHOM KYJIBTYPBI.

13. Bompoc anketsl "B kakoMm ciydae Brl niepenin Ob1 paboTaTh B IPYTYIO
KOMMaHuoo?" TpU HU3yYEeHUU OPraHM3alUOHHOW KYJIbTYPbl HCIOJB3YETCS s
OIICHKHU TaKOTO CBOMCTBA (IIEHHOCTH) OPTaHU3aI[MOHHON KYJIbTYPhI KaK:

a. TPaX1aHCTBEHHOCTb;

0. ryMaHUTapHAsI KYJIbTYypa;

B. IAaTPHOTHU3M,

T. COLIMAIbHOE NapTHEPCTRO;

. COIIMATbHO-KOPIOPATUBHAS OTBETCTBEHHOCTb.

14. KynbTypy ymnpaBieHusi (B paMKax OpPraHHU3alMOHHOM KYJIbTYpbI)
onpenesatoT (HECKOJIbKO OTBETOB):

a. MpopecCHOHAIM3M  YIpaBJICHIEB, BKJIOYasi  KOMMYHUKATUBHYIO
KOMIIETEHTHOCTb;

0. CTWJIb pYKOBO/ICTBA,

B. KQUECTBO BBIITYCKAEMOU MPOYKIINH;

T. METOJIbI YIIPaBJICHUS;

1. BOCTIpUSATHE TIEPCOHANIA KaK JOCTOSHUS (DUPMEL.
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15. Ponp opranuzanioHHOW GUIOCOPUU COCTOMT B TOM, YTO OHa
(HECKOJIBKO OTBETOB):

a. MPeJICTaBIsIeT CO00I COBOKYIMHOCTh BUJIOB HE(hOPMAIbHBIX MPOLEAYD;

0. BBIMIOJHSET (PYHKIIUIO BHYTPEHHETO OPraHU3yIOIIero Havyaa;

B. SBISETCS OOOOIIEHHONW CHCTEMOW B3TJISAI0B U MPEACTABICHUN O
KOPIIOpalIny,;

I. TPEACTaBisieT Cco0OW TOJHOE pa3BepHYTOE, MOAPOOHOE U3JIOKEHHUE
MOPAJIbHO-3TUYECKUX U JEJIOBBIX NPHUHIIMIIOB, KOTOPHIMH PYKOBOJACTBYIOTCS
COTPYIHUKHU (PUPMBI.

16. ConuokynbTypHble 0COOEHHOCTH B (DOPMHUPOBAHUM OPraHU3AMOHHOM
KYJBTYPBI CKJIaIBIBAIOTCS] HA OCHOBE (HECKOJIBKO OTBETOB):

a. ONPEICIICHHOTO YPOBHSI Pa3BUTHS KOPIIOPALIHIA;

0. conuanu3aluuy 1 aanTaly nepcoHana KOproparmii;

B. OTIPEJICIICHHOTO YPOBHS Pa3BUTHUs OOIIECTBA, HAITMOHAJIBHBIX, COLUATBHBIX
U KyJIbTYPHBIX [IEHHOCTEH;

T. PEUTUNA, TPAAULIUMA, STUIECKUX HOPM, MEHTAIUTETA.

17. K ddakropam, He OKa3bIBAIONIMM BJIUSHUS HAa (HOPMUPOBAHUE
OpPTraHU3aIMOHHON KYJIBTYPBI OTHOCSITCS:

a. pevtuHr kopnopaunu B CMU;

0. 0COOEHHOCTH HAIITMOHAJIBHOM KYJbTYPBHI;

B. pa3Mep U CTPYKTypa KOPIOpalnu;

T. LIeTTM KOPIOopaIyu 1 1eJId JTUAepa.

18. ®yHKIUHU, KOTOPHIC MPU3BAHBI BBHIMOJHATH BHYTPUKOPIIOPATHUBHBIC
PR (HECKOJIBKO OTBETOB):

a. nmpoBeaeHue PR-kammnanuii 17151 BHEIIHEH OOIIECTBEHHOCTH, IIPE3CHTAITUH,
OpraHu3alys BbICTaBOK, KOHPEPEHIIHI, CIIOHCOPCTBO, JIOOOMPOBAHHUE;

0. TpoBeIeHHWE MEPONPHITHH, TOCBAMIEHHBIX 3HAYMMBIM  COOBITHIM
BHYTPHOPTaHU3AIIMOHHOM KU3HH (B T.4. KOPIIOPATUBHBIX BEYCPHHOK); BEIPAOOTKY
UMUKA W CHUMBOJIMKH (UPMBI, CO37aHUE HUCTOpUHM (UPMBI, TOICPKAHUIO
BHYTpU(PUPMEHHBIX TPAIUIIUNA, 00ph0a C HEXKENATEeIbHBIMU CITyXaMH,

B. U3yUYCHHUE IICJICBBIX ayJAUTOPHI (HUPMBI, OIIEHKA OOIIECTBEHHOTO MHEHUS,
aHaJIN3 KPU3UCHBIX CUTYyaIluil Ha (pupme, MOATOTOBKA aHAIUTUYECKUX MATEPUATIOB
Y peKOMEHAINi PYKOBOJICTBY OpTraHU3allnH,

r. MoHUTOpUHT "Oosbmux" CMU, menuamianupoBaHue, IpoBeAeHUE Mpecc-
KOH(epeHUuH;

J. YCTaHOBJEHUE OOIIEHWUS C pPa3HBIMU TpynmamMd  BHYTPECHHEU
OOIIIECTBEHHOCTH, TMOATOTOBKY M H3JaHHe HWH(POPMAIIMOHHBIX MAaTEepHAaJIOB,
"Manbix" CMU g paboTHUKOB (PUPMBI, TIOATOTOBKY peuei Al pyKOBOJCTBA.
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19. MexaHu3M BIMSHHS OPraHU3AIMOHHO-KOPIOPATUBHOU KYJIbTYPhI Ha
MIEPCOHANT MOKET OBbITh MPEJICTABIICH CIEIYIONIEH MOCIe0BAaTEIbHOCTHIO TANoOB
(371eMEHTOB):

a. MHCCHsI, TIOBEIEHYECKHE HOPMBI (CTaHAAPTHI); CHUCTEMa OTHOIICHUIA;
JEHCTBUS U MMOBEACHUS paOOTHUKOB,

0. cucrtemMa OTHOIICHUH; MHUCCHUS; TOBEJACHUYECKHE HOPMBI (CTaHIApTHI);
KOMMYHHKAIIIH;

B. MHCCHs; CHUCTEMa OTHOIICHHM; MOBEACHUYECKUE HOPMBI (CTaHIAPTHI);
KOMMYHUKAIIMH; IEUCTBUS U TIOBEJACHUS paOOTHUKOB,;

I. TOBEIEHYECKHE HOPMBI (CTaHAAPTHI); MHUCCHUS; CHUCTEMa OTHOLICHMIA;
KOMMYHHKAITIH.

20. OcHOBHOI 3a/1a4eil BHyTprOpTranu3anuoHHoro PR sBisiercs:

a. hopmMupoBaHUE OTHOILICHHUH C BIACTHBIMU CTPYKTypaMHu;

0. ¢hopmupoBaHHe W TeKyllas HWHMOpPMaLMOHHAS MOIAEpPKKA MO3UTHUBHOTO
UMUJKa OpraHu3ali, €€ IO3ULHUOHMPOBAaHHE BO BHYTPUOPraHU3aLMOHHOM
IPOCTPAHCTBE;

B. (hpopMHpOBaHNE BHEIIHETO UMUIKA U MOCIEIYIOIIEe MO3UIMOHUPOBAHUE B
Ou3HeC cpelne MO OTHOIIGHHWI0O K KOMIaHhOHAM, KOHKYPEHTaM, WHBECTOpaM,
KpEAUTOpaM, KITMECHTaM;

r. popmupoBanue otHomeHuit co CMU, oOiiecTBEHHBIMU OpraHU3alUusIMU U
HACEJICHUEM.

21. Mexanusm GOpMHUpPOBAHUS U TOAJCPKAHUS CBOUCTB (IIEHHOCTEH)
OpraHU3allMOHHON KYJIbTYphl Oa3upyeTcs Ha:

a. CO3JaHUH HOPM U CTaH/IapTOB MMOBEACHUS [IEPCOHANA;

0. TOpOSBIECHUH LIEHHOCTEW OpraHU3allMOHHOM KYyJbTYpbl B IOBEICHHUU
NepCcoHana,

B. UMHJIXKE,

T. permyTaIu.

TecT «CrIOCOOHBI U BBI OBITh «GKECTKUM PYKOBOJIUTEIEM?)

B noHATHE <GKECTKMU PYKOBOAMTEIB» HEPEAKO BKJIAJBIBACTCS Pa3HbIU
cMbici. Ecnv moHMMarh MHOA 3THUM AOTMATHYECKOTO CAMOJEPIKIA, KOTOPBIN
HUKOIO HE CIIYIIAET, TO CTUJIb €r0 YIPaBJICHUs HbIHE NMpU3HaH HeA((PEKTUBHBIM, U
TaKUX PyYKOBOJHUTEIIEH MOCTETIEHHO CTAHOBUTCS BCE MEHBIIIE.

Ecnn e cunrtarh <«GKECTKMM PYKOBOJIMTENIEM» TOr0, KTO MMEET 3apaHee
pa3paOoTaHHbBIN YETKUN TUTaH ACHCTBHI U YMEET BOMPEKH JHOOBIM MPENATCTBUSIM
OTOT IUIAH pPEalIn30BaTh, TO BOMNPOC O IIEPCIEKTUBHOCTH <GKECTKOTO CTHIIS
PYKOBOJCTBA MOKHO ITOCTaBUTh COBCEM B MHOM IUIOCKOCTH.
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HeoOxonuma mpaBuibHash OLIEHKa OCOOEHHOCTEH  CTWIIL  CBOEIO
PYKOBOJICTBA M CBOETO XapakTepa.

OcHOBy TecTa COCTaBIsE€T TE3UC O TOM, YTO KaXKIbli PYKOBOIUTEIb
pacrionaraetr JAByMS BHAAMHM IICUXWYECKMX pecypcoB: [[-pecypcamum u B-
pecypcamu. J[-pecypcbl (OT clOBa «ACHCTBOBAaThY») TPATITCS HA TO, YTOOBI
BO3JICMCTBOBATh HA OKPYXKAIOIIMX, HABA3BIBAS UM CBOM JKEJIAHMS, CBOEC BUJICHUE
npobiieM, CBOe CTpeMJIeHHE K ObIcTpeiilemMy uX paspemeHuto. B-pecypcrr (ot
CJIOBAa «BOCIIPMHUMATbB)») CIyXaT AJI1 TOrO0, YTOObl YSICHUTh UyBCTBA, KEJIAHUS U
CTPEMJICHHs IIOJAYMHEHHBIX M JPYTUX JIIOJEH, C KOTOPBIMH IPHUXOAMTCS
CTAJIKUBAThCS I10 JIeJIaM CITy>KOBI.

[IpoutuTe TpHUBEAEHHBIE TMapbl YTBEPKACHUM M  OLEHUTE  UX
CIIPaBEJIMBOCTD IS BAC JINYHO.

Yem Osmke BaM OJTHO U3 YTBEPKACHHUMN KaXI0W Mapbl, TEM 00Jie€ BEICOKYIO
OLICHKY BBI JIOJKHBI €My BBICTaBUTh, HO MPU 3TOM CyMMa OLICHOK MO KaXIO0H U3

nap JobkHa ObiTh paBHa 10 (manpumep, Jl-yrBepxkiaenue — 7 Oamios, B-
yTBEpKJIeHue — 3 Gana).
JI-yTBEp)KIeHUA B- yrBepxaenus

1. PaGoras ¢ moasmu, s | Pabortas ¢ moapMu, s Tpadyy OCHOBHOE
Tpady OCHOBHOE BpeMs Ha TO, YTO | BpeMs Ha TO, YTO BBICTYIIUBAIO UX.
TOBOPIO CaM.

2. A JIOCTUTAIO0 ycrnexa | S mocturaro ycrexa rilaBHbIM 00pa3zoM
IJIaBHBIM 00pa3oM 3a CuYeT 3aTpar |3a CYeT MCIOJb30BaHUS B HYKHOM
COOCTBEHHOMW YHEPTHUHU. HaIpaBJICHUU YHEPTUU JIPYTHUX.

3. S sammmaro cebs ot | S sammmmaro ceds OT HAmagoK WA
HAMaJOK WJIW KPUTHUKUA TEM, YTO Jal0 | KPUTUKH IyTEM  OTBICYEHUS WU
OTIIOpP HEMEJUICHHO U pemuTeNnbHo. S | paccenBaHus SHEPTUu MOMX
UCIIOJIB3YI0 CBOIO DJHEPrui0 Ha TO, | ONMOHEHTOB, TIO3BOJISSI WM TPATUTh
YTOOBI MATH K IEJTA HAITPSIMUK CBOIO DHEPTUIO HAa KPUTHUKY JIO T€X TOP,

MOKa OHU HE YCTaHYT

4, A BCeraa craparoch | Sl Bcerma craparoch JOOUTHCS TOTO,
JOOUTBCA TOTrO, YTOOBI JIIOJU TIOHSJIM | YTOOBI  MOJHOCTBIO  TOHATH  TOUKY
MOIO TOYKY 3PCHHUS 3pEHUS IPYTUX
Bcero /I 6amios Bcero B 6amios

Konkpetnas cutyanus

JIBa pyKOBOAWTENS OpPraHU3alMU Pa3rOBOPUINCHL O TOM, KaK OHM JarOT
yKa3aHUs NOJYUHEHHBIM.

[lepBbiit: «I'maBHOE — YTO CKa3aHO, 4 HE KaK CKa3aHO. Y MEHS HET
BPEMEHH, YTOOBI TOOMPATH AJIs KaXKAOTO (POPMY BBIPAKECHUSD.
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Bropoii: «Moxer ObITh, y TeOS Hapoj TakKoW HEOOMIUMBBIA. A MHE
MOCTOSTHHO IPUXOJUTCS MPOYMBIBATh, KAK C KEM JIyUIlE IOTOBOPUTHY.

JlaliTe  OLIEHKY  KaXIOMy  pPYKOBOJIWTEIK® C  TOYKH  3PEHUA
OpPraHMU3alMOHHON KYJIBTYPBI.

Tewmnbr pedepatos.

1. Umumx opranuzanuu. PopMHUpOBaHUE UMUKA OPTaHU3ALUY.
2. IlpuHLMIIBI OPraHU3alMOHHOMN KYJIBTYpPHI.

3. Metoasl hopMHpoOBaHUS OPraHU3ALUOHHON KYJIBTYpPHI.

KonTpoapHbIE BOITPOCHI

1. Uto  sABISIETCSI ~ OCHOBHBIM  MEXaHU3MOM  (popMHpOBaHUS
OpPraHNU3alMOHHON KYJIbTYpPBbI?

2. HazoBuTe sTamnsl GopMUpOBaHHS KyJIbTYpPhl OpraHU3aIuN

3. OyHKIIUU OPTaHU3AIIMOHHON KYJIbTYphl B OpraHU3alltu.

4. B uem 3akimouaetcs Gpuiiocodus opraHU3aluOHHON KyJIbTYphI?

5. [lepeuncnure MmeTo bl HOPMUPOBAHMS OPTaHU3ALUOHHON KYJIBTYPHI.

6. Kakme mpoOsempl, OKa3pIBAIOT BIHAIONIME Ha (HOopMUpOBaHHE
OpPraHNU3alOHHON KYJIBTYPBI.

7.  llepeuncnute  (YHKIUMU,  KOTOpPbIE  TPHU3BAaHbI  BBHIMOJHATH
BHyTpHKOpriopaTuBHbIe PR.

8. Jlns dYero HYXHbl PYKOBOAMUTEII OpPraHU3aTOPCKUE U JEJIOBBIC
kauecTBa? B uem ux paznuuue?

9. B uem oTiiMuue MOPATBbHO-3CTETUUECKUX KAaueCTB PYKOBOJUTENS OT €ro
MOpaJIbHO-HPABCTBEHHBIX Ka4eCTB?

10. YTo Takoe ympaBiieHUeCKas KyJIbTypa pyKOBOIUTEIS?

4. BJIUSHUE OPI'AHU3AIIMOHHON KYJbTYPbI HA
OPTAHU3AIIMOHHYIO DQOPEKTUBHOCTD

Tect

1. KynbpTypa opranuzanuu, €cid OHa CHOCOOCTBYET 3(P(HEKTUBHOMY
pelIeHn0  mpo0ieM W POCTY  NPOU3BOAMTENHHOCTH,  CTUMYJIHUPYET
PE3yIbTAaTUBHOCTD ACATEIbHOCTH MPEAIPUITHSL:

a. TMOJIOKUTETIbHA,;
0. oTpulIaTEIbHA;
B. IO3UTHBHA,
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I. HeraTMBHA.

2. KynbTypa, mpu KOTOPOM HMCTOYHUK COMPOTHUBIICHUS M OOIIETro Xaoca,
MOXET TPENATCTBOBATh 3(PHEKTUBHOMY MPOIECCY MPUHATHS PEIICHUH, 0o0IeMy
GYHKIIMOHUPOBAHUIO TIPEATIPUATHS U €T0 PA3BUTHIO:

a. TIOJIOXKUTEIbHAS,
0. oTpulaTeNbHas;
B. IIO3UTHUBHAS,;
I. HeraTUBHAas.

3. Pe3ynmbraTtoM HENpPOW3BOJBHOTO CHHTE3a JIFOJBMH  OTJACJIBHBIX
AJIEMEHTOB KYJBTYpPhl OpPTaHHU3allMM B HEKOE HEYJOBHUMOE IIEJIO€, OKa3bIBAIOIIEe
OTPOMHOE BO3JICHCTBHE KaK Ha OJMOIMOHAJIBHOE, TaK W Ha PAIMOHAILHOE
OTHOIIICHUE K HEH:

a. OpUCHTAITHS;

0. MOTHBAITHUS;

B. (hopMHUpOBaHKE UMHUKA OpPTaHU3aIINH;
T. aJanTamnus

4, Kynbrypa, KOTOpas OCHOBBIBACTCS Ha TIOPSIKE, PalMOHAIBHOCTH,

IJIaHax, TIIATSIIBHOM KOHTPOJIE, OIICHKE JCSITCIIBHOCTH 110 pe3ybTaTaM:
a. OTIeKyHCKas;
0. MpaKCUoJIOrnyYecKas;
B. IPEANPUHUMATEITHLCKAS,
I'. MCKJIMIHOCTHAS

5. Cucrema 00111€CTBEHHO MPOTPECCUBHBIX (HOPMATIbHBIX U HEOPMAIIbHBIX
NpaBWJI U HOPM JICSITCIBHOCTH, OOBIYAaeB W TPAJAMWIUN, WHIWBUAYAJIbHBIX U
IPYIIIIOBBIX HHTEPECOB, OCOOCHHOCTEHM IIOBEJCHHUS IIepCOHaNa B OpraHU3alluHu,
CTHJISI PYKOBOJICTBA, TTOKa3aTeliell yIOBICTBOPEHHOCTH YCIOBUSMHU TPyAa, YPOBHS
B3aMMHOTO COTPYJHHYECTBA W COBMECTUMOCTH PAaOOTHHUKOB MEXIy COOOW U C
OpraHU3alueH, IEPCTIICKTUB Pa3BUTHS 3TO:

a. OpraHU3aIMOHHOE IIPOCKTUPOBAHNC;

0. UMUK OpraHu3aIuu;

B. OpraHU3aIMOHHAS KYJIbTypa

6. MoTuBamus 310:

a. IOCTH)KCHHE JKEJTAaeMOTO Pe3yJIbTara;

0. mpoliecc MOOYXXJICHHs YelOBeKa WM TPYIIIbl JIIOJAEH K JIesSTeIbHOCTH,
HAIPaBJIEHHOMN HA TIOCTMKEHHUE LEJIEU OpTaHU3allUY;

B. IOCTKEHUE JTMYHBIX IIeJIeH Yepe3 MOCTIKEHUE OOIIHNX IeeH.

7. Knaccudukanuio moTpeOHOCTEH 4YeloBEeKa M B3aHMMOCBS3EH MEXIY
HUMU, BBICTPOCHHBIMU B ME€PAPXHIO, B KOTOPOH BBICIIHE 3aMPOCHl HE BBHICTYMAIOT
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Ha TIEPBBIA IUJIaH, TMOKAa HE YJOBJIETBOPEHbI MOTPEOHOCTH HUBIIMX YPOBHEM
MIPEITIOKUIL:
a. Pencuc Jlaiikepr;
0. Abpaxam Macnoy;
B. O®penepuxk Tenmop
8. ComeprkaTenbHbIE TECOPUU MOTHBAITUU:
a. OOBACHSIOT, KaK YEJIOBEK JIeJIaeT CBOM BHIOOD;
0. 0OBSICHSIIOT, YTO TOOYXKAACT JIIOJIEH K ONPEIeIEHHBIM MOCTYIIKAM;
B. BBIICNAIOT OJHY JOMHHHUPYIOUIYIO TOTPEOHOCTb, OMPEIEISIONLYIO
MOBEJICHUE YETIOBEKA.
9. Uro6bl MOOYAWTHh YENOBEKa CHAENaTh YTO-TH00, HEOOXOIUMO MPEXKIC
BCErO:
a. CO3/1aTh YCJIOBHSI JIJIsl BEITIOJTHEHUS PaOOTHI;
0. yOeauTh ero 3axoTeTh CAenaTh 3TO;
B. IIPOSIBUTH I0OPOTY U JPYKECKHM MOIXO.
10. Kak Ha3zpiBaeTCsi CTpeMiieHHE paOOTHHUKA YIOBJIETBOPUTH CBOU
NOTPEeOHOCTH MOCPEACTBOM TPYI0BOM aKTUBHOCTHU?
a. TPy/I0Basi aKTUBHOCTD;
0. MOTUBHpOBaHHAS JICATEIHLHOCTD;
B. MOTHB TPY/a;
. MOTHBAIM TPYa,;
1. TPY/I0BOE TIOBEJICHUE.
11. Kro omnpenenser ¢dopMy u Mepy JAcHcTBUA paboOTHHKA B
MOTHUBUPOBAHHOU JEATEILHOCTH?
a. caM pabOTHUK;
0. pyKOBOJIUTENb PEANPUSATHUS;
B. HEMOCPE/ICTBCHHBIN HAYaJIbHHUK;
T. KOJIJICKTHB;
1. PO COIO3HBIN KOMUTET.
12. Kak Ha3pIBaeTCs TMOHATHE, KOTIAa pedb HAET O pabOTHUKE,
CTPEMSIIIEMCsI TIOTYYUTh 0J1aro mocpeCTBOM TPYAOBOM ACATEIBHOCTH?
a. CTUMYJ TPY/a;
0. MOTHUB TpYyJa;
B. TPY)XCHHUK;
I. IOTPEOHOCTH B TPYIE;
JI. TPyAI0OBOM UHTEPEC.

Tect «/lemernpoBanue MOJHOMOYHIN»
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JlenerupoBaHue TMOJHOMOYMI — BaXXHEHIIEE CPEACTBO PACIIUPEHUS
YOPaBIECHYECKUX  BO3MOXHOCTEH  pPYKOBOJIMTEIS,  IOBBIIIEHHUS  KadyecTBa
VOpABJICHUS; TIPU  paCIIMpPEeHUH oOO0beMa YIpPaBICHUYECKUX  OO0s3aHHOCTEU
PYKOBOJIUTENSL JEJIIETUPOBAHME CTAHOBUTCA OJHOM U3 KApAUHAIBHBIX MED,
MO3BOJISIOIIMX PYKOBOAUTEINIO CIPABUTHCS C PE3KO BO3POCIIUM 00bEMOM PaOOTHI.

OTBEThTE «J1a» WU «HET.

1. Ilponomkaete v Bbl pabOTaTh MOCJIE OKOHYAHUSI pabouero JHs?

2. TpyauTech 1 BbI JOJIBIIIE, YEM Ballld COTPYAHUKH?

3. Yacto 7 BBl BBINOJHSETE 3a APYrUX padOTy, C KOTOpPOM Te BIOJHE
MOTJIM OBl CITPaBUTHCS CaMU?

4. Ypaerca 1M BaM HaWTU B CIy4dae HYKJAbI IOJUYMHEHHOTO WM KOJUIETY,
KOTOPbIN OMOT ObI BaM?

5. 3Hal0T M Balll KOJUIera, MOJAUYMHEHHBIN (Miau Bail 1mied) Bailiv 3a1aud U
chepy JIeATEeIbHOCTH JOCTaTOYHO XOPOIIO, 4YTOOBI 3aMEHUTh BacC, €CIU BbI
OCTaBUTE CBOIO paboTy?

6. XBaTtaer 1M BaM BpPEMEHM Ha IUIAHUPOBAHHE CBOMX 3aJlady U
NEeITEIbHOCTU?

7. bbIBaeT JIn «3aBaj€H» Ball MMCbMEHHBIN CTOJI, KOTJa Bbl BO3BPAIIAETECH
13 KOMaHJIUPOBKU?

8. 3aHmMaeTech JU Bbl APYTMMH JE€NaMH M IpoOiemMamMu U3 Tou cdepbl
OTBETCTBEHHOCTH, KOTOpas Obljla 3aKperieHa 3a BaMu J0 MOCIEAHErO MOBBIIICHUS
o ciry»x06e?

9. Yacto nu Bbl ObIBaeTe BBIHYXKJEHBI OTKJIAIbIBaTh BAXXHYIO 3ajady,
YTOOBI BBITIOJIHUTH ApyTHE?

10. YacTto i1 BaM MPUXOIUTCS CIIEIIUTh, YTOOBI COOTIOCTU BaXKHBIE CPOKH?

11. Pacxogyere 51 Bbl BpeMs Ha PYTUHHYIO pabOTy, KOTOPYIO MOTYT
caenartb apyrue?

12. Camu 51 BBl JUKTyeTe OOJBIIYI0 YacTh CBOMX IMaMSTHBIX 3aIHUCOK,
KOPPECMOHAEHIIUA U OTYETOB?

13. Yacro 11 k BaM oOpaImiaroTcsl Mo MOBOJY 3ajay, HE BBIIOJHEHHbBIX
BaIlIMMU TOJTYUHEHHBIMU?

14. XBaTtaer 11 BaM BpeMEHH Ha OOUIECTBEHHYIO U INPEICTaBUTEIbCKYIO
JESITETbHOCTD?

15. Ctpemutech M Bbl K TOMY, 4TOOBI BCIOAY OBITh B Kypce 1€l U UMETh
uHpopmaruo 060 BceM?

16. Crour mum Bam OONBLIMX YCHUIMH MPHUAEPKHUBATHCS CIIHMCKA
IPUOPUTETHBIX Jen?

Kirou k Tecry «/lemernpoBanne moJsHOMOYUIN»
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[loacuuTaiiTe KOJTUYECTBO YTBEPAUTEIbHBIX OTBETOB.

Jlo 3 — BbI Aenerupyere MOJHOMOYHS OTIUYHO!

4—7 — y Bac e1ie ecTb pe3epBbl AJIs YIYUIICHHS U JIEJIETUPOBAHUS.

8 u Oosiee — TMOXOXKE, YTO [EJIErMpOBAaHUE IPEICTABISAECT IS Bac
CEPbE3HYI0 MPOOJIEMY, PEHIEHUIO KOTOPOX Bbl JOJKHBI YACIUTH IIEPBOCTENIEHHOE
BHUMAaHHUE.

Konkpetnas cutyanus

Curyanus 1

Bel — HayanpHUK CTPOWTENIBHOW OpraHu3anvu. Bel panm  3agaHue
cTapuieMy MeHepkepy. OH ero BBINOJIHWI, HO BBl 3HAETE, YTO OH €r0 BBINOJHUII
HE CBOMMM cuiamMu (ero paboTy caenan Mgl coTpyAaHuk). Crapiumid
MEHEJKEDP B CBSI3U C YCIEUIHBIM 3aBEPIICHUEM 3aJaHus NpocuT nooupenus. Kak
BbI ocTynuTe? YTO BBl CKAXKUTE IJIaBHOMY MEHEIKEPY?

Curyanus 2

Ha yuactke pomymien Opak. HukTo He mpu3HaiCs B €ro COBEPIICHUH.
Macrep 3asBUJI, YTO €CJIM K KOHIY CMEHBI HE OyJIeT yCTaHOBJEH BUHOBHUK, BECh
Y4acTOK JIMIIUTCS TipeMud. [lepes okoHUaHHEeM CMEHBI OJIUH U3 pabouyuX MpU3HAII
CBOIO BUHY M ObLJT HAKa3aH COOTBETCTBYIOIIUM PACTIOPSIKEHHUEM.

Opnnako yepe3 /1Ba JHS K MacTepy NpHILeT Ipyroi pabouuii U 3asBUII, YTO
Opak IOmyCTUJI B TOT JICHb UMEHHO OH.

Kaxue neiicTBus Bbl IpeANpPUHSIN OBl HA MECTE MacTepa?

Curyarnus 3

[Tpown3sornuia momomka obopynoBanus. [t ee ycTpaHeHus moTpedoBaIoch
Obl MHOro BpeMmeHH. OpuH pabouuii, PUCKYS KU3HBIO, OBICTPO YCTpPaHUI
HEUCTPaBHOCTh. Bech 11ex BocTopraics ero mocTynkoM.

HavanpHuk 1nexa, y3HaB O CIy4HMBIIEMCs, Mooiarofapui pabouero, a
Macrtepa 0CBOOOIUIT OT PabOTHI.

Kax Ob1 BB TOCTYIIWIIN HA MECTE HaYaJbHUKA 11exa’?

Curyanus 4

Bel mpoBomute o0OCyXJeHHE HTOTOB ToJa C BalldM COTPYAHUKOM.
PesynbTaTel ero paboTel, B 00meM, BmojgHE MO3UTHBHBIE. COTPYHUK, CCHIIASCH
Ha 3TO, HACTAWBAET HA MOBBIIICHUH 3aPILIATHI.

Brl 3HaeTe, yTo B HAcCTOsIIEE BpEMSI HA 3TO OTCYTCTBYIOT CPEJICTBA.

Br1 roBopure:
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Tembl pedepaToB
1. OcHoBHBIE TOIXOABl K M3YUYEHHUIO COBMECTUMOCTH CTPATETHH
NPEINPUITUS U OPTaHU3AIIMOHHON KYJIBTYPHI.
2. Ilporueccel BIUSHUS OPTaHU3ALMOHHON KYJIbTYphl Ha 3((EKTUBHOCTH
PEAIPUATHN.
3. BiusHue neHHocTell OpraHU3alMOHHON KyJbTYypbl Ha YCIHEIIHOCTh
JESATEIIbHOCTH MIPEANPUATHIH.

KonTpoapHbIE BOITPOCHI

Yro Ttakoe 3((HEeKTUBHOCTH YIIpaBICHUS?

OOBsicHUTE pasHULLY MEKITY «3hPexToM» U «3P(HEKTUBHOCTHION.
B uem cymHocth Mmonienu B.Care.

B yem cymuocts Mmogenu Ksuna-PopOaxa

B yem cymHocts Mogenu Ilurepca-¥Yorepmana.

Ok wnE

S. DAKTOPBDI, BJIAUATIOIIUE HA OCOBEHHOCTHA
OPTAHU3AIIMOHHOWKY.JIbTYPBI

Tect «DaKTOpPBI OPraHU3aMOHHON KYJIBTYPbI»
1. Ha ¢opmMupoBanue opraHuU3aIMIOHHON KYJBTYpHI, €€ COJIEepKaHUE U
OTJENBHBIE €€ MapaMeTPhl BIUSIOT Psil (PaKTOPOB:
a. BHEIITHETO OKPY>KCHHSI;
0. BHYTPEHHET0 OKPY>KEHUS;
B. BHEIIHETO U BHYTPEHHET O OKPY>KCHHUS;
2. OpraHuzaluoHHast KyJibTypa (OpMHpYyeTCs IyTeM €CTECTBEHHOIO
0TOOpa HAUTYUIITUX HOPM, MPABHWJI U CTAaHAAPTOB, TPUBHECEHHBIX:
a. PyKOBOJUTENIEM
0. wieHaMH KOJIJIEKTHBA.
B. COOCTBEHHHKOM
I. TOCYy1apCTBOM
3. Anamu3 (¢daktopoB (HOPMHUPOBAHHUA OPraHU3ALMOHHON KYJIbTYpPbI
MOKA3bIBACT, YTO OHA SIBJISIETCS MPEAMETOM Pa3BUTUS M U3MEHEHUN B TEUEHHUE
BCel JKM3HM oOpraHuzauud. llpy >ToM B cuily «rIyOMHHOCTH» 0a30BBIX
IPEINOJIOKEHNN U UX «YCTOWYMBOCTUY» YKa3aHHBIE POIECCHI TPOTEKAIOT:
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a. IOCTETEHHO;

0. DBOJIIOLIMOHHO;

B. paJUKaJIbHO;

T. PEBOJIIOLUOHHO.

4. K pyHKIMAM KOPHIOPATUBHON KYJIBTYPbl OTHOCSATCS:

a. MUPOBO33peHUYeCcKast QyHKIINS;

0. pexpeaTuBHas QyHKIHUS;

B. BCE MEpEUHCIIEHHbIE (DYHKLINY,;

r. 00pa3oBaTeIbHO-BOCTIUTATENbHAA (PYHKLINUSA;

1. pyHKIMS OOLIECTBEHHON MaMSTH.

5. B (QyHkuuum ymnpapieHus OpraHU3allMOHHOW KYJIbTYpbl HE BXOIUT
byHKUIMA:

a. UCCIIEIOBAaHUSI OPTaHU3ALIMOHHON KYJIbTYPHI;

0. popmMupoBaHUs OpraHU3alLMOHHON KYJIBTYPBI;

B. noxanepxkaHusi (oOecnedyeHrne (PyHKIMOHUPOBAHUS) OpPraHU3ALMOHHOM
KYJIBTYPBI;

I. Pa3BUTUS OPTaHU3ALMOHHOM KYJIbTYPBI;

1. yObIBaHUSI OPTaHU3ALMOHHON KYJIbTYpPBI

6. @opMupoBaHHE CHUCTEMBI LIEHHOCTEW OpraHU3allid MPOUCXOIUT TMOJ
BO3JIECTBHEM (PAKTOPOB, KOTOPHIE BKIIOYAIOT B CEOSI(HECKOIBKO OTBETOB)

a. COOTHOLIEHUE UHANBUIYAM3Ma U KOJIJIEKTUBU3MA;

0. 0COOCHHOCTSIMU TTPOTEKAHUST KOH(MIUKTOB U CITIOCOOAMU UX PEUICHUS;

B. IEHHOCTH [EPCOHAIIA;

I. IEHHOCTHU co3/aTeneil pUpMBbl U ee BBICLIETO PyKOBOJICTBA,;

J. IEHHOCTHY HALIMOHAJIbHOM, pETHOHAIIBHOM, MECTHOM KYJIBTYPBI.

/. OCHOBHbIE PU3HAKU KYJIBTYPHOM KOpPHOpaluu (HECKOJIbKO OTBETOB):

a. TO COBPEMEHHAas oOpraHmzanmusi 10 BceM (akTopaMm KyJIbTypbl
(MaTepUanbHbIM U T1yXOBHBIM);

0. 9TO OpraHu3allys, KUBYILAs [0 3aKOHY, a HE 10 MOHITUIM;

B. 3TO OpraHu3aius, oTinyaromasics (GopMoill U MaHepaMH OTHOILIEHUH C
JTIOABMH;

I. 3TO OpraHu3aius, B KOTOPOM JIKOJEH BOCHPUHUMAIOT KakK TIJIABHYIO
LIEHHOCTh U, CJE€IO0BAaTEIbHO, OPraHU3YIOT B3aUMOJACHCTBUE MEXKIY JIIOABMH U
rpynnamMu Ha IICUXO0JOTUYECKOM YPOBHE.

8. ®DyHKUMS KOPHNOPATUBHOW KYJbTYpbl, CO3Jarolias HEOO0X0IuMbIe
CTUMYJIbI JJIs1 BBITIOJHEHHSI HEOOXOIMMBIX AEHCTBUI paOOTHUKAMHU.

a. MOTHUBALIMOHHAS;

0. aganTUBHAS,

B. OpUEHTHPYIOLIAS;
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I. ACCUMUWJISLIMOHHAS.
9. ®yHKIMKM, KOTOPHIE MPU3BAHA BBINOJIHATH OPTaHU3AIMOHHAS KYJIbTypa
SBJISIIOTCSI(HECKOJIBKO OTBETOR)
a. UHTerpaTUBHAs U JIE3UHTErPaTUBHAS;
0. cObITOBAY,
B. TEXHUKO-TEXHOJIOTHYECKas,
. 00pa3oBaTEIHbHO-BOCIIUTATEIbHAS;
Jl. pEeryJIupyIoIasi.
10. ®yHkuMs OpraHU3aAIMOHHONW KYyJIbTYphl IO CO3JIaHUIO Oapbepa,
Orpa)KAAIOIIET0 OPraHU3alMI0 OT HEXKEJIaTeIbHbIX BHEIIHUX BO3/1€HCTBUI:
a. OXpaHHas;
0. HHTErpHUpyrOLIas;
B. peryJupyIoIas;
T. aJanTUBHAs.
11. ®yHKuMs OpraHU3alMOHHON KyJIbTYpbl 1O (POPMHPOBAHUIO UYBCTBA
IPUHAJJIEKHOCTU K OpraHU3alluy, TOpJOCTH 3a Hee:
a. OXpaHHas;
0. HHTErpHUpyroLIas;
B. peryJupyroIasi;
T. aJanTHBHAs
12. ®yHKIUS  OpPraHM3alMOHHOW  KYJIBTYpPHl MO  OOJIETYCHHIO
IPUCIIOCOONICHUs JIIOJEH ApPYr K JIpYry W K OpraHu3aluu, peaju3yercs uepe3
oO0111e HOPMBI TIOBEJCHUS, PUTYaJIbl, 00PsI/Ibl, COBMECTHBIE MEPOIPUSATHU:
a. OXpaHHas;
0. MHTErpUpYIOIIIas;
B. peryJupyromias
T. aJjanTUBHAs.
13. OyHKIMSA OpraHU3alMOHHON KYyJNBTYpHI, KOTOpas HampaBlseT
JeSITEIbHOCTh OPraHU3alluu U €€ YYaCTHUKOB:
a. OpUEHTHUPYIOLIas;
0. MOTHBAIlMOHHAS;
B. OpMUPOBAHNE UMUIKA OPTaHU3ALINH;
T. afanTUBHAS
14 . ®dyHK1MsA OpraHU3alluOHHON KYJIBTYpPbI, KOTOpas CO3/1ae€T HE0OX0IUMbIE
CTHUMYJIBIL:
a. OpUEHTHUPYIOLIas;
0. MOTHUBAIIMOHHA,
B. GOpMUPOBAHNE UMUIKA OPTaHU3ALINH;
T. aJanTUBHAs
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15. Yro He sBnseTcs GyHKIMEH OpraHu3allmOHHON KyJIbTYpHI:
a. oOXpaHHasi PYHKIIHSA;
0. oOpa3oBartenbHas QYyHKITUSA;
B. BOCTIMTATEIbHAS (PYHKIINUSA;
T. 3aMelaronas QyHKIus.
16. daxTop BHELIHEH Cpe/bl, OKa3bIBAIOIINN HauOOJbIIee BO3ACICTBIE Ha
OpraHU3aIHIo:
a. TOCY/1apCTBO;
0. KOHKYpEHTHas Cpe/a;

B. HH(DpaCTPyKTypa;
T. KJIUMar.

Tect «KoHQIUKTHAS TUYHOCTHY

Bri6epute 01H U3 Tpex BapUAHTOB OTBETA: «a», «0» WU «BY.

1. IlpencraBpTe, YTO B OOILIECTBEHHOM TPAHCIIOPTE HauMHAeTcs crop. Yo
BbI [IPEAIIPUHUMACTE:

a. n30eraere BMEIINBATHCS B CCOPY;
0. MOXKETe BMELIAThCs, BCTaTh HA CTOPOHY MOTEPIEBIIETO;
B. BCET/Ia BMEIIMBAECTECH U JO KOHIIA OTCTAUBAETE CBOIO TOUKY 3PEHHS.
2. Ha cobpanuu Bbl KpUTUKYETE PYKOBOJICTBO 33 JOMYLIEHHBIE OIINOKHU:
a. HET;
0. 1a, HO B 3aBUCUMOCTH OT BAILETO JINYHOI'O OTHOIIEHUSI K HEMY;
B. BCET/a KPUTUKYETE 3a OIMIUOKH.

3. Bam HenmocpeaCcTBEHHBIN HAaYaJIbHUK W3JIaraeT CBOW IIaH pPaboThI,
KOTOPBIM BaM Ka)X€TCs HepauuoHalnbHbIM. [Ipennokure nv Bbl CBOM IUIAH,
KOTOPBIN Ka)KETCs BaMm JIy4llle:

a. €CJIM IPyTHE BAC MOAAEPKAT, TO MPEMIIOKHUTE;
0. pazymeercs, Bbl OyieTe NoAepKUBaTh CBOM IUIaH;
B. OOUTECH, YTO 32 KPUTUKY BaC MOTYT JINIIUTH MPEMHUAIIbHBIX.

4. JIrobuTte 11 BBl CHOPUTH CO CBOMMHM KOJUIETaMH, IPY3bSIMHU:

a. TOJIBKO C TEMH, KTO HE OOMXaeTcs, W KOIJa CHOpbl HE MOPTAT BallH
OTHOILICHHS;

0. 1a, HO TOJIBKO MO MPHUHIIMIHAIBHBIM, BaXKHBIM BOIIPOCaM;

B. BbI CIIOPUTE CO BCEMU U IO JHOOOMY MOBOY.

5. KT0-TO mbITaeTcst mporTH Briepes] Bac 6€3 ouepen:

a. CYMTAas1, YTO U Bbl HE XYK€ HET0, IOIBITAETECH OOOUTH OYEPE/Ib;

0. BO3MyIIIaeTeCh, HO MOJIYa;

B. OTKPBITO BBICKA3bIBAETE CBOE HETOJOBAHHUE.
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6.  IlpencraBbTe,  4YTO  paccMaTpPUBAETCA  PaAlMOHAIU3ATOPCKOE
MpeIOKEHHE, IKCIIEpUMEHTalbHass padoTa Balllero KOJUIETH, B KOTOPOM €CTh
cMeNble WJeu, HO eCTh W omuOKu. Bbl 3HaeTe, 4ro Bamie MHEHUE OyJleT
pematoruM. Kak BbI moctymnure:

a. BBICKQXETECh U O TMOJIOKUTEIBHBIX, U 00 OTPULIATEIBHBIX CTOPOHAX ITOTO
MIPOEKTA;

0. BBIICIUTE TOJIOKUTEIbHBIE CTOPOHBI B paboTe W  MPEITIOXKUTE
MPEIOCTABUTh BO3MOKHOCTh MIPOJIOJIKUT €€;

B. CTAaHETE KPUTHUKOBATH paboTy.

7. IlpencraBbTe, UTO CBEKpPOBH (Tellla) MOCTOSHHO HAIOMHUHAET BaM O
HEOOXOMMOCTH YKOHOMHUHU B OEpEKIMBOCTH, YIPEKAET BaC B PACTOYUTEIHHOCTH,
a cama TO M JIeJ0 MOKymnaer goporue Bemu. OHa XOYeT 3HaTh Balle MHEHHUE O
CBOEM mocneaHen nokynke. Kakosa Baia peakius:

a. CKaXXHUTe, 4TO 0J00pseTe NOKYIMKY, €CJIM OHA JIOCTaBUJIA €1 YIOBOJILCTBUE;
0. CKa)KuTe, YTO 3Ta BElllb OE3BKYCHA;
B. IIOCTOSIHHO PYTraeTech, CCOPUTECH C HEM M3-3a ATOTO.
8. Bbl BcTpeTHiin NOJpOCTKOB, KOTOpbIE KypsAT. Kak BbI pearupyere:
a. MPOXOJIMTE MUMO, HE JKeJast MOPTUTH ce0e HACTPOCHHE,
0. IeaeTe UM 3aMEUaHuE;
B. €CIIM ATO CJIy4aeTcsi B OOIIECTBEHHOM MECTE, OTUUTHIBACTE UX.
9. B pecropane Bbl 3aMeydaere, YTo OpUIMAHT 00CUUTAN BaC:
a. B TAKOM CJIy4ae Bbl HE Ja€TE€ €My YaeBbIE;
0. mompocure, 4TOObI OH €IlIe pa3 NpU Bac MOJCYUTAT CYMMY;
B. 3TO OyJIeT MOBOIOM JIsI CKaHaIa.

10. AamuHHCTpaTOp AOMa OTAbIXa, TJ€ Bbl HAXOJIUTECh, HE BBINOJHSAET
CBOM OOSI3aHHOCTU: HE CJIEIUT 3a yOOpKOMl B KOMHAaTe, pa3HOOOpa3HeM MEHIO.
Bo3mymiaer iu Bac 370:

a. J1a, HO BBl CUMTAETE, YTO €CIU AK€ U BBICKAKUTE €My Kakue-HUOyIb
IPETEeH3UH, ITO BPS/ JIU YTO-TO U3MEHMUT;

0. BBl HAXOQUTE CIIOCO0 MOKAJIOBATHLCS HA HETO;

B. Bbl BbIMEIIA€TEe HEJOBOJBCTBO HA MIIAJIIEM IEepcoHane — yOopuuiax,
odHuIIMaHTaX.

11. Bel cnopute c BalluM CBIHOM-TIOAPOCTKOM M yOe€XKIaeTech, YTO OH
npas. [[pu3HaeTe 11 BbI CBOIO OIIHUOKY:

a. He TPU3HAETE;

0. pazymeeTcs, IPU3HAETE;

B. Kakol ke y Bac OyAeT aBTOPUTET, €CIU Bbl MPU3HAETECh, YTO OBLIU HE
npaBbl?
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Kitou k Tecty «KoHGIMKTHAS TUIHOCTHY

OtBeT «a» — 4 6aima; «o» — 2 6anna; «B» — 0 0aJlIoB.

[ToacunTaiite cyMmMy HaOpaHHBIX OYKOB.

3044 Ganna. Bel Taktnunbel. He mobute koHGIMKTOB, Jerko n3beraere
KpUTHYECKUX cuTyanuii. Korga ke BaM MPUXOIWTCS BCTyNaTh B CIIOpP, TO BBI
YYUTBIBA€TE, KaK 3TO OTPAa3UTCS HaA BalleM CIY)KCOHOM TOJOXKCHUH WA
MPUATENHCKAX OTHOIICHUSIX. BBl cTpeMUTECh OBITh MPHUITHBIM JJISI OKPY KAFOIITUX,
HO, Korja WM TpeOyeTcs MOMOINb, Bbl HE BCErja peliacTech ee oka3aTh. He
JyMaeTe JIK BbI, YTO MPH 3TOM BBI TEPSETE YBAXKCHHUE K C€OC CO CTOPOHBI APYTHUX?

15-29 6amnoB. Bac Ha3piBatoT KOHGIMKTHON JTUYHOCTHIO. Bl HACTOWYUBO
OTCTaWBacTe CBOC MHEHHUE, HEB3HMpAas HA CIy)KCOHbIE WM JIMYHBbIC OTHOIICHHS. M
3a 3TO BaC yBaKaroT.

Jo 14 OGamnoB. Bwl wumure mr00oro mnoBoda s cCHopa, JIOOUTE
KPUTHUKOBATh, HO TOJIGKO KOT/Ia 3TO BHITOJHO BaM. BEI HaBsi3pIBaeTe CBOC MHCHHUE,
Jake eclii He mpaBbl. Bel He o0uauTech, €cii Bac OyayT CUUTATh JIOOHUTEIIEM
nockaHaammTh? IlogymaiiTe, He BBI3BAaHO JIM Ballle IOBEACHUE KOMILJIEKCOM
HETOJIHOLICHHOCTH?

Konkpernas cutyanus

Curyanus 1

Bam nmoguuMHEHHBI OJXHOBPEMEHHO SIBJISICTCA JAPYTOM Ballled CEMbU U
[IEHHBIM PaO0OTHUKOM (PUPMBI, HO Ha paboTe MomycKaeT (GaMUIbIPHOE OTHOIIIEHUE
C BaMH, 4YTO CHIDKAeT Ball aBTOPUTET Kak pykoBomauTedas. CpoyHO HYKHO
OOBSCHHUTBCA.

Br1 roBopuTE:!

Curyanus 2

OnHOMY W3 MOJAYMHEHHBIX HAJ0 BBIMOJIHUTH CPOYHOE 3aJIaHUE, OJHAKO OH
MJI0X0 ce0sl YyBCTBYET.

Br1 roBOpHTE:!

Cutyanus 3

Bam cexperaps roBoput Bam: «Buepa BbI MONPOCUIM MEHS HaledyaTaTh
ATOT JOKJIAJ IMOCJe pabodvero JHs, MOCKOJIbKY OH BaM OB CPOYHO HYXEH. B cBs3u
C OTUM MHE MNPHUIUIOCH OTKA3aTbCi OT HA3HAYEHHOW BcTpeuu. W temepp BbI
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pa3roBapuBaeTe CO MHOM HEYBa)XUTEJIbHBIM TOHOM HM3-3a TOTO, YTO 5 JIOIyCTHJA
HECKOJIBKO OIIEYaTOK?»
Br1 roBopuTe:

Tewmsbr pedepatos.

1. OcoGenHoctu GOpMUPOBAHUS OPTAaHU3AIMOHHOMN KYIbTYPHI.

2. @axTophl, BIUSIOUINE Ha (DOPMHUPOBAHHE OPTaHU3AIMOHHON KYJIbTYpPHI.
3. @akTopbl BHEIIHEH Cpeapl, BIHUAIOIIME HA OPraHU3ALUOHHYIO

KYJIbTYpY.
4. OpraHu3allMOHHBIA KpU3UC U €ro BIUSHUE HAa OPraHU3alHUOHHYIO

KYJIbTYpPY

KonTponpHbIE BOITPOCH

1. Kakue KynpTypHble OCOOCHHOCTH, BIUSIOIIME Ha TOBEACHUE U
pa3BUTHE OPTaHU3ALMU, BBl 3HAETE, IEPEUNCIIUTE HX.

2. B yem paznuuust MeXKIy 3araJHOW U BOCTOYHOM KYyJIbTypaMu?

3. HazoBure IIPEANIOCHUIKI ¢dbopMupoBaHus POCCHIICKOI
OpPraHU3alUOHHON KYJIBTYPHI.

4. Yro Takoe nenoBas KyJlbTypa.

o

Kak penurus BiuseT Ha OpraHu3alMOHHYIO KYJbTYPY IOBEACHUS.
6. Kak HamumoHanpHble OCOOEGHHOCTH BIHAIOT Ha OPTaHU3AIMOHHYIO

KyJIbTypy?

6. HIOHATHUE U BUJA CYBKVYJbTYP. CUJIBHBIE UCJIABBIE
KYJbTYPbI

Tect «CyOKyabTYypa, BUIbI CYOKYJIBTYP»

1. B OropokpaTHuecKOH OpraHuM3allMOHHOW KYJIbType OCHOBHBIM
MOTHBOM JESTEIbHOCTU PAOOTHHUKA SIBISIETCS:
a. DJKOHOMUYECKHUN UHTEPEC
0. BBI30B, BIICKYIIHI CaMOpeaTH3aIiio
B. 00IIIMEe KOMAaHIHbIE [EJTN
I. COIIMANIbHBIC OTHOIICHHUS
2.  OO0benuHeHUs oIeH, coo0Ia peann3yoluX HHTEPECH, MPOTPaMMBbl,
LEJH, COLMATBHO-KYJIbTYPHBIE YCTAaHOBKH, MPOTHUBOCTOSIINE (DyHIAAMEHTAIbHBIM
NPUHLIKIIAM, [ICHHOCTSIM | IpaBUJIaM OOIECTBa 3TO:
a. He(popMaTbHBIC OPTaHU3AITUU
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0. KOHTPKYJIbTYpPHBIE OpraHU3auU
B. (hopMalIbHbIE OpraHU3aAlUU
B. ACCOIIMATUBHBIE OPraHU3AIUU
3. HabGop Hambonee BaXKHBIX TOJOXKEHUH, MPUMEHIEMbIX YJICHAMHU
OpraHM3alMd W TOJYYalOIIUX BBIpAXKEHHE B 3asABIIEMBIX OpraHU3aIUCH
HEHHOCTSAX U HOpMax, KOTOpBIE CIIy)XaT OPUEHTHUPaMU TOBEIEHHUS U JEHCTBUI
nepcoHana
a. KOpIopaTuBHAas KyJlbTypa;
0. couanbHas KyJbTypa
B. OOIIIECTBEHHAs KyJIbTypa
T. HapoJHas KyJIbTypa
4. OOpa3 wMblnUIeHUs PaOOTHUKOB, OMNPEICISIEMBI  TpPAIUIHSIMH,
[IEHHOCTSIMHU, YPOBHEM KYJIbTYPHI, CO3SHAHHEM YJICHOB OPTaHU3AIIIH:
a. puTyasn,;
0. JJO3yHIH;
B. CHMBOJIUKA;
. MEHTQJIUTET
5.. 'pynma moneit ¢ mMOX0KUMH B3I AaMH Ha MHUP, KOTOPBIE, OTIHMYAI0TCS
OT MHUPOBO33pEHUs OOJIBIINHCTBA!
a. CyOkybTypa;
0. Tpaguuuu,
B. CHMBOJIUKA;
I. JO3YHTH
6. KopmopatuBHas KyJabTypa, XapaKTepU3YIOWIAACS  JIOSIIBHOCTHIO,
IPEJaHHOCTHIO U CPAOOTAHHOCTHIO COTPYIHUKOB, KOMaHHOW pabOTOM:
a. OelicOoNbpHAsA KOMaH/a;
0. K1yOHas;
B. aKaJieMH4YecKas;
r. 000OpOHHAs
7. KOHTpKYIbTYypbl B OpTaHU3AIMH TOSBISIOTCS OOBIYHO TOT/AA, KOTna
WHIUBUJIBI W TPYIIIBI HAXOSITCS B YCIOBUSAX, KOTOPBIEC, KAK OHU YYBCTBYIOT,
a. He MOTYT 00€CTIeYUTh UM MIPUBBIYHOTO WJIH JKEJIAEMOT0 yI0BJIETBOPEHHUS,
0. MOTYT 00€CTIeYNTh UM MTPUBBIYHOTO WMJTH JKEJIAeMOT0 yIOBICTBOPCHHSI,
B. UTO B OPTaHU3AIINU CITA0BI PYKOBOJIUTENb;
T. YTO UX OOMAaHBIBAIOT.
8. OcHoBa, omnpenesseT MOBeASHUE JII0JIeH B OpraHU3alluy, MPUHATHE TeX
WJIY MHBIX PELIECHNMN:
a. apTe(aKThl;
0. MpOBO3TJalllaeMbl€ [IEHHOCTH;
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B. 0a30BbI€ NPECTABIICHNUS;
I'. ICTOPUYECKHE LIEHHOCTH
9. Kynbrypa, KoTOpas mposiBisercs B OJarompusTHOM MOpPaiIbHO-
IICUXOJIOTUYECKOM KJIMMAaTe, CIUIOYEHHOCTH JIIOJIEH, TPYIIOBBIX HOpPMax H
LEHHOCTAX, HEPOPMAIbHOM CTaTyTe€ COTPYIHUKOB, WX JIMYHOW AaKTHUBHOCTH,
B3aMMONOHUMAHHNH, TAPMOHUH OTHOILLIEHU:
a. OIIEKyHCKas;
0. IpaKCHOJOTHYecKas;
B. IPEIPUHUMATENbCKAS,
I. MEKJIMYHOCTHAS
10. [IprurHaMu 0OBEAUHEHUS JTIOICH B TPYIIITBI MOTYT OBITH:

o

. CTWJIb pYKOBOJICTBA;
. HOTPeOHOCTH B OOIICHUH;
B. IOJIYYEHHE OIPEAEIEHHOT0 OOIECTBEHHOIO CTaTyca.
11. OOGenpu3HaHHbIE CTaHAAPTHI, KOTOPHIE CIOXKWINCh B TpyHIe B
pe3yJsibTaTe AJIUTEBHOTO B3aUMO/IEUCTBUS €€ YJICHOB 3TO:
a. TpynIoBas TMHAMUKA;
0. TpyNIOBBIE HOPMBI;
B. pPOJIU
12. T'pynmbl, co3gaHHBIE TO PEUICHUIO PYKOBOJCTBA B CTPYKTYpE
OpraHu3allid JJis  BBIIOJHEHHS OMNPENEJEHHBIX 3aJad, CIOCOOCTBYIOIIUX
JOCTHKEHHIO 11eJIel OpraHu3aluy 3TO:
a. He(popMaJbHbIE TPYTIIHI;
0. bopmanbHBIEC TPYIIIHI;
B. YIIpaBJICHUYECKUE TPYIIIHI.
13. Cpemm opraHu3allMOHHBIX KOHTPKYJIBTYp MOTYT OBITh BBIJCIICHBI
CJIETYIOLIUE BUIbI:
a. TpsMas OMIO3UIMS IEHHOCTSAM JOMUHHUPYIONEH OpraHU3aIllMOHHON
KYJIBTYPBI;
0. OMNIO3UIUS CTPYKTYpe BIACTH B paMKaxX JAOMUHHUPYIOLIEH KyJIbTYphI
OpraHu3ally;
B. OMIO3ULIKA K 00pa3liaM OTHOIIEHUH U B3aMMOCHCTBHUS, MOAIEP)KUBAEMbIX
JTOMHUHUPYIOLLEN KyJIbTYpPOU;
T. OTIIIO3UIINS BCEMY.
14. B opraHuzaiuu MOXXET CYLIECTBOBATh TPETUN THUIl CYOKYJIbTYpHI,
KOTOpast TOCTaTOYHO YIIOPHO:
a. OTBEPraeT TO, Yero OpraHu3allys B LIEJIOM XOUYET TOCTUTHYTb;
0. HE OTBEPraer TO, YEro OpraHU3alMs B LIEJIOM XOUYET JOCTUTHYTh;
B. HE JK€JIaeT COTPYAHUYATh C OpraHu3allus;
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I. )KeJaeT COTPYJHUYATh C OPTaHU3aAIUS.
15. K HedopMallbHBIM CTPYKTYpaMm B OpraHU3alMKi OTHOCST:

. CTPYKTYpHBI€ MOJpa3AelICHNUS;

. IEPCOHAIT;

. OTZIETIBI;

i ) N e) I

. MaJIbI€ TPYIIIIHI.
16. OTKpBITBIE OPTaHU3AIMOHHBIC KYJIbTYPHI:
a. KyJIbTypbl JaHHOTO BUJA HE CYIIECTBYET;
0. 0051a71at0T 0COOEHHOCTBIO «IOJICTPAUBATHCS MO/ KOHKYPEHTOB;
B. HE CIOCOOHBI OCYHIECTBISATH KYJbTYPHBIM OOMEH ¢ JpYruMu
OpTraHU3alUsIMH,
T. CIIOCOOHBI OCYIIECTBIATH KyIbTYPHBIH OOMEH C IPYTHUMH OPTaHU3AITUSIMHU.
17. O6pazoBanue CyOKyJIbTYp B OPTaHU3ALMH — 3TO:
a. popma ONMO3UIIUOHHOCTH;
0. popma ne3opraHu3aliuy;
B. (hopma paspelieHust mpoOIeM U CUTyalui
18. JleBuaHTHOE MMOBEJACHUE COTPYIHUKOB:
a. paspylraeT HOPMaJIbHbIE KOMMYHHUKAIIMM W TIPETISATCTBYET HHTETPAITUU
pe3ynbTaTa IeATeIbHOCTH KOJIJICKTUBA;
0. OTKJIOHSIETCSI OT HOPM TTOBEICHUS, TIPUHATHIX B OpTraHU3aI1H.
19. B onmHO¥ opraHu3anud MOXKET OBITh:
a. MHOTO «JIOKQJIBHBIX» KYJIBTYP;
0. o1Ha KYJbTYpa;
B. JIB€ KYJIbTYPHI;
I. pa3HbIE KYJbTYPHI.
20. Paznmuunbie CyOKyIBTYPHI:
a. MOT'YT COCYILIECTBOBATH MO KPBILIEH OHON OOIIEH KyIbTYpHI;
0. HE MOTYT COCYIIECTBOBATh MO/ KPbIIIEH OHOM 00111ei KyJIbTypHI.

Tect «KakoB Bai xapakrep?»

1. YacTo J1 BBI 3aAyMBIBA€TECh HAJl TEM, KAKOE BIIMSIHHE OKAa3bIBAIOT BaIlH
MOCTYIIKH Ha OKPY>KAIOIIUX:
a. OYEHb PEJIKO;
0. penko;
B. JOCTaTOYHO YacTo;
T. OYEHb YACTO.
2. Cayyaercst 11 BaM FOBOPUTH YTO-THO0, BO UTO CaMU HE BEpUTE, — U3-3a
yIPSMCTBA, HAIEPEKOp APYTUM JTUO0 U3 «IPECTHKHBIX» cooOpakenuii? ([a, Het.)
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3. Kakue 13 nepeyncieHHbIX Ka4eCTB Bbl 00JI€€ BCETO IIEHUTE B JIFOSX:
a. HACTOMYUBOCTD;
0. IIUPOTY MBILICHUS;
B. 9 EKTHOCTh, yMEHHE «IIOKa3aTh CEOs».
4. Imeete 11 BBl CKJIIOHHOCTH K nieganTu3my? (Jla, HeT.)
5. beicTpo 51 3a0bIBaeTe O HEMPHUATHOCTSAX, KOTOPhIE CIYy4YalOTCs C BaMu?
(Ha, ner.)
6. JIroOute v aHanmu3upoBaTh cBou nmoctynku? ([a, HeT.)
7. Haxonsich B Kpyry JIMII, XOPOIIIO BaM U3BECTHBIX:
a. cTapaeTech COXPAHUTh TOH, MPUHSATHIN B 3TOM KPYTY;
0. ocTaeTech caMuM cOOOM.
8. Ilpuctynas x TpygHOMY 3aJlaHHIO, CTapaeTech JM HE JAyMarbh 00
oXkuaaroumx Bac TpyaHoctsax? (a, ver.)
9. Kakoe W3 IepeyuciIeHHbIX HUKE OINPENECICHUN, 10 BallleMy MHEHUIO,
0oJiee BCEro MoJAXO0IUT BaM:
a. MeUTaTelb;
0. «pyOaxa-mapeHby;
B. YCEPJICH B TPY/E;
T. yHKTyaJeH, aKKypaTeH;
1. «buiocod» B MIMPOKOM CMBICIIE ITOTO CIOBA;
€. CYyETHBIN YEIIOBEK.
10. ITpu o6Cy)1€HNM TOTO WJIM UHOTO BOITPOCA:
a. BBICKa3bIBa€TE CBOIO TOUKY 3PEHUS, XOTs, ObITh MOKET, OHA OTIMYAETCS OT
MHEHMS OOJIBIIIMHCTBA;
0. cuMTaere, 4TO B JAHHOM CHUTyal[MH JIydylle MPOMOIYAThb, XOTA U HUMEETe
WHYIO TOUKY 3pEHUS;
B. TIOJICPKUBAETE OOJBIITMHCTBO, OCTABAsICh TIPU CBOEM MHECHHU;
I. HE YyTpyXaaere ceOs pa3ayMbsMH U MPUHUMAETE TOYKY 3PCHHsI, KOTOpas
npeodIamaer.
11. Kakoe 4yBCTBO BBI3BIBAET y Bac HEOXHUIAHHBIA BBI30B K
PYKOBOAMTEIIO:
a. pa3apaxeHue;
0. TpeBory;
B. 03a00YECHHOCTD;
T. paBHOJYIIIHE.
12. Ecan B mbUTy MOJIEMHUKH Ball OMNIMOHEHT «COPBETCS» U JOMYCTUT
JMYHBINA BBITIAJ] IPOTUB BaC, KaK BbI MOCTYIUTE:
a. OTBETUTE EMY B TOM K€ TOHE;
0. IPOUTHOPHUPYETE ITOT (HaKT;
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B. IEMOHCTPATUBHO OCKOPOUTECH;
I. IPEJITIOKUTE CAENATh IEPEPHIB.
13. Ecnu Bamia pabota 3a0pakoBaHa, 3TO BHI30BET Y Bac:

a. mocany;
0. CTBIZ;
B. THEB.

14. Ecnu BBI mOnajjaeTe BIPOCaK, KOTO BUHUTE B MEPBYIO OUEPEIb:
. ce0s camoro;

oS]

0. «(aTtanpbHOEC HEBE3ECHUEY;
B. IPOYHUE «OOBEKTUBHBIE OOCTOSTEIHCTBAY.

15. He xaxercs M BaMm, 4YTO OKpYyXKalollue€ Bac JIOAU — Oyab TO
PYKOBOJUTENH, KOJUIETH WA TIOTYMHEHHBIE — HEIOOIEHUBAIOT BaIll CIIOCOOHOCTH
u 3HanmA? ([a, Het.)

16. Ecnu Bamm apy3bsi WM KOJUIETM HAYWHAKOT HAJl BAMHU NOATPYHUBAT,
TO BBI:

a. 3JIUTECh HA HUX;

0. cTapaeTech peTUPOBATHCS;

B. HE pa3/ipa)kasich, HAUMHAETE MOABITPHIBATh UM;

. OTBEYAETE CMEXOM U, KaK TOBOPUTCSI, KHOJIb BHUMAHUS;

1. AenaeTe 0e3pa3InyHbIi BUJI U JaXe yJIbI0OaeTech, HO B JIyIlIe HETOyeTe.

17. Ecnu BBl cnemmte W BAPYr Ha OOBIYHOM MECTE€ HE HAaXOJMUTE CBOU
noptdenb (30HTUK, IEPYATKH U T. I1.), TO BHI:

a. Oy/ieTe Mpoa0HKaTh MOMCK MOJTYA;

0. OyzaeTe uckaTh, OOBUHSS CBOMX JIOMAIIIHUX B O€CIIOPSIKE;

B. yiieTe 6e3 Hy>KHOU BaM BEIIIH.

18. Yto, ckopee Bcero, BHIBEAET BaC U3 paBHOBECHUS:

a. JNIMHHAs o4epe/lb B MPUEMHOI;

0. To4est B 0OIIECTBEHHOM TPAHCIIOPTE;

B. HEOOXOJMMOCTh TMPHUXOIUTH B OMPEICICHHOEC MECTO HECKOJIBKO pa3 Io
OJIHOMY U TOMY K€ BOIIPOCY.

19. 3akoHUMB crOp, MPOAOIKAETE JIU BECTU €r0 MBICIECHHO, MPUBOJIA BCE
HOBBIE U HOBBIE apT'YMEHTHI B 3alIUTY CBOel Touku 3peHusi? ([a, Her.)

20. Ecnu s BBINOJHEHWS CPOYHOM pabOTBl BaM  MPEICTABUTCS
BO3MOXXHOCTh BBIOpaTh ce0€ MOMOIIHUKA, KOTO W3 BO3MOXKHBIX KaHAUIATOB BbI
BbIOEpETE:!

a. 4eJI0OBEKa MCITOJIHUTEILHOTO, HO 0€3hIHUIIUATUBHOTO;
0. yeOBEKa 3HAIOLIEr0, HO YHPSIMIIA U CIIOPIINKA;
B. YEJIOBEKA OJIAPEHHOI0, HO C JICHIOM.
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Kuntou k Tecty

1)a.-0 9)a.-0 14) a-2
0.-1 0.-1 0.-0
B. -2 B. -3 B.-0
r.-3 r.-2 15) 1a-0

o —2 Her - 2
e—0 16) a.-0

2)la—0 10) a. -2 0.-1
Her-1 6.-0 B.-2

3)a. -1 B.— 0 r.-0
0.—1 r.—0 o -0
B.—0 17) a.-2

4) Ja—2 11) a. -0 6.-0
Her -0 0.—1 B.-1

5 a—0 B.— 2 18) a.-1
Her -2 r.—0 6.-0

6) Jla — 2 12) a.—0 B. -2
Her -0 0.—2 19) Ha. -

7)a.—2 B.—1 Her. -
0.-0 r.—3 20) a.-0

8)da—0 13) a.—2 0.-1
Her -2 0.—1 B. -2

B.— 0

Konkpernas curyauus

Curyanus 1

PykoBoauTenb HampaBisieT ABYX paOOTHHKOB B KOMaHAMPOBKY, HO OJMH
HAOTPE3 OT ITOrO

OTKa3bIBAECTCA, MOTHBUPYS IIOXUMH MEXJIMYHOCTHBIMU OTHOILIECHUSIMU
MEXIY HUMHU.

Br1 roBOpHTE:!

Curyanus 2

Bam coTtpyanuk mopan 3asBieHHE 00 YBOJBHEHUH 10 COOCTBEHHOMY
)kenanuio. Korga Bbl

gyepe3 JBa JHS CIpalIBaeTe €ro O MpuYmHax, oH ToBopuT: «Kak pa3 ¢
BaMU 51 ObI HE XOTEN 00CYXAAaTh 3TOT BOIPOCH.

Br1 roBopure:
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Cutyanus 3

B Bo3rnaBiasieMbli BaMM  OTIAEA MOPUHAT HOBBIM  coTpyaHuk. OH
T00pPOCOBECTHO paboTaeT W co BKycoM ojeBaeTcsi. CpaBHUB MBICIEHHO ce0s C
HUM, BBl TMPUXOJUTE K BBIBOJY, YTO Balll BHEIIHWA BHUJI OCTaBJISIET >KEIATh
Jydiiero. A TyT elle paclpoCTpaHWIach Cpelyd MOJYMHEHHBIX IIyTKa HacdeT
BalliMX OpIOK M MOKpos mupkaka. Kak BecTu cedst B 3TON cuTyaruu?

Temsbl pedepaTos.

1. Jlomunupyromias KyJbTypa OpraHu3aluy, CYyOKYJIBTYpHI,
KOHTPKYJIbTYPBI.

2. CunbHbIC U cllabble OpraHU3aIOHHBIE KYIbTYPHI.

3. Ionnepxxanue OpraHU3alOHHON KYJIBTYPBI CpEACTBAMH
COLMAIN3ALINH.

KOHTpOJII)HBIG BOIIPOCHI

l.Ilepeuncnure  OCHOBHBIE  HMCTOPUYECKHE  COLIMAIBHO-KYJIbTYpPHBIE
o6mHOoCcTH mroaeH. OOBsICHHUTE, UTO JICKUT B OCHOBE UX €IUHCTBA?

2.00pgcHUTE, TIOYEMY «EOUHCTBO  MPOXKUBAHUA»  HE  SABISETCS
JIOCTATOYHBIM YCJIOBUEM JUIsI ONPEAEICHUS] MPUHAMJIECHKHOCTH K TOMY WJIH UHOMY
Hapoay. UTo HEMEHTHPYET HapOJ1 B €IMHOE 1ies10e?

3.00bsicHUTE, TIOUYEMY «EIWHCTBO S3bIKa» HE SBISIETCS JIOCTATOYHBIM
YCIIOBHEM ISl OINPEAEIICHNs NMPUHAMIEKHOCTH K TOMY WM MHOMY Hapoxy. Uro
LIEMEHTHUPYET HApOJ1 B €INHOE 1Ies0e?

4. OxapakTepuzylTe pasHUIly MEXIy OSTHUYECKOW U HaIMOHAJIbHOU
KYJIbTYPOH.

5. 7.Ur0o Takoe «CTEpEeOTUNb» KU B YEM COCTOMT OCOOEHHOCTh
crepeoTunoB? Kakyro posib OHM UTPAIOT B HALIMOHAJIBHOM CO3HAHUU?

6. Ilepeuncnute  coumanusupyooumue  QYHKIMH  KyJIbTypbl U
OXapaKTEPU3YUTE UX.

7. YTo Takoe KOHTPKYJIbTypa?

8. HazoBute (popMbl NposiBIECHUS JEBUAHTHOTO TOBEACHMUS.

9. Kakue BuIbl CyOKYJIbTYp BBl 3HAETE, NEPEUHUCIUTE U OXapPaAKTEPUIYUTE
uX.
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7. COIEPKXAHHUE n ITOKA3ATEJIN AHAJIM3A
OPTAHU3ALIMOHHOMKYJbTYPhIL. B3AUMOCBSA3b KYJbTYPBHI U
CTPATEI'MU OPTAHMU3ALIMN

TecT «B3auMOCBs3b KYyJIbTYPhI U CTPATErUH OPraHU3aI[AN»
1. Tlpouecc BHeNIHEN afanTalui U BBKUBAHUS 3aKJIFOYAETCS B!
a. MPOLECCE MOCTHKEHUSA OPraHU3alMedl CBOMUX LEJIEH W B3aUMOJICHUCTBUS C
MIPEACTABUTEIISIMU BHEIIHEN CPEIbL;
0. mpollecce MOCTHMKEHHUS OpraHu3alMed CBOMX IeJed | 3ajad, Mpu
CIIOKOWHOM BHEIIIHEN CPEE;
B. IOJICTPAMBAHHH T10J] CYHIECTBYIOLIYIO CPENY;
I. KOOPJIWHAJIBHOW IEPECTPOMKH BCEX HOPM M ILIEHHOCTEH OpPraHHU3allH C
1EJIbI0 BEIKUBAHMS.
2. Ilo cTwmro ynpaBieHUS OpPTaHU3AIMOHHBIC KYJIBTYPHI TOPa3aesIOTCS
Ha:
a. OIOPOKPATUYECKYIO U JEMOKPATHUECKYIO;
0. aBTOPUTAPHYIO U JTUOEPATBbHYIO;
B. TUOEpaIbHYIO U OIOPOKPATUUECKYIO;
. JEMOKPaTHYECKYIO U aBTOPUTAPHYIO.
3. YKaxknuTe BhICKa3bIBaHUE, KOTOPOE HE SBJISETCS MOJIOKECHUEM JTOKTPUHBI
"YenoBeuecknx OTHOIIEHUM"
a. «IEGHbI'M - MOTUB MAaTEpPHAIBHON BBITOJbI, HE PACCMATPUBAIOTCS
PYKOBOJCTBOM B KaU€CTBE «BEYHOT'O ABUTATEISY...;
0. «He 0oiics, eciy TBOW MOJYMHEHHBIA CIIOCOOHEe TeOs, a TOPANCH TaKUM
MOAYHMHEHHBIM»;
B. «IPOCBEIICHHE CHYXalMX O UelIsIX W mnpobieMax (QupMbl co3naer
KOPIOPAaTUBHOE CO3HAHUE U TOPAOCTh 32 COOCTBEHHOE MECTO PabOThI»;
I. «TPYNIOBbIE IIEHHOCTH - HamOoJiee Ba)KHBIA OPUEHTHUP ONTHUMHU3AIUU
«4YEeJIOBEYECKUX OTHOUICHUI» HA MPOU3BOJICTBEY;
1. «COIIMAIBHOE M TICUXOJIOTHYECKOE MOJIOKEHUE pabouero Ha MPOU3BOJICTBE
uMeeT OoJiee BaKHOE 3HAYCHHE, YeM caMa paboTa ...».
4. ComnuoKyJIbTypHBbIE OCOOCHHOCTH B (DOPMHUPOBAHUU KOPIIOPATHBHOM
KYJbTYPBI CKJIQ/IBIBAIOTCS] HA OCHOBE(HECKOJIBKO OTBETOB):
a. OIPE/ICJICHHOTO YPOBHS Pa3BUTHS KOPIOpaUi;
0. conuanu3aluy 1 aanTaly nepcoHana KOprnoparmii;
B. OIPEICIIEHHOTO YPOBHS pPa3BUTHsI 00IECTBA, HAIIMOHATBHBIX, COITUATBLHBIX
U KYJbTYPHBIX LIEHHOCTEI;
I. pEJIUTUH, TPAAULUN, STHYECKUX HOPM, MEHTAJIUTETA.
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5. OmpeneneHne MUCCUM OPraHU3ALMM MOXET COCTOSITh M3 CIEAYIOLIMX
OCHOBHBIX 3JIEMEHTOB(HECKOJIBKO OTBETOB):
a. NHTEPEChI OCHOBHBIX CYObEKTOB OpraHU3aluHy;
0. onpeneneHue o0IacTeil KOHKYPEHIIMU U KOHKYPEHTHBIX IPEUMYILECTB;
B. CTPATErMYECKOE HAMEPEHHUE WIIM BUJIEHNE KOMITAHUH;
I. IPEJHA3HAYEHNE OPTaHU3AlMK B CBOEH cpepe nesTeNbHOCTH;
1. LIeJIM OpraHu3alii Ha TEKYIIUN TEPHO/I.
6. CocTaBisiroliuMy MaTepUaIbHON KyIbTypsl IT0 B.A. CninBaky (B pamMkax
OpPTraHU3alMOHHON KYJbTYpPbI) SBISIOTCSA(HECKOIBKO OTBETOB):
a. KyJbTypa yIpaBJICHUS;
0. KyJIbTYypa CpeJCTB TPYQ,
B. KyJIbTYpa JINYHOCTH,
T. KyJIbTypa TPYJI0BOT'O MIpOLIECca;
1. KyJIbTypa YCJIOBHUH TpyAa U MPOU3BOJICTBA.
7. KynbTypHas cpella OpraHu3alyy 3aBUCHUT OT:
a. CTENEHU Pa3BUTOCTH OOILECTBA;
0. CYLIECTBYIOIIUX MECTHBIX U HAIIMOHATIBHBIX TPAJAULINN;
B.) IPABOBBIX U COLIMAJILHO-HPABCTBEHHBIX (DAKTOPOB OOIIECTBEHHOMN KU3HH;
T. PYKOBOJMTEJIA.
8. OpranuzannoHHas KyJabTypa TPaKTyeTcsl Kak IpUHUMaeMble OOJIbIIei
YacThIO0 Opranu3anuu Guiaocodust U UAEOJIOTUs YIIPABICHUS:
a. PEIIOJIOKECHMS,
0. IEGHHOCTHBIE OPUECHTAIIHH;
B. BEpPOBaHUS;
I. 0KUIAHMS,
1. HOPMBI.
9. KoMmnanusi, B KOTOpOH WTHOPUPYIOT Ye€JIOBEKa, OyIb TO IMOCTABIIUK,
pabOTHUK WM MOTPEOUTENh, CKOPEE BCETO, alieKa:
a. OT JOCTHM KEHUA 1ICJICH
0. OT MoJy4YeHUs MPUOBLIH;
B. OT PE3yJIbTaTUBHOCTH B CBOEH JESTEIBHOCTH;
T. OT ycIexa.
10. Muccust u cTpaterusl, LeJIU U CPeJICTBA OTHOCSTCS K:

oo

. IipobJieMaM BHEIIIHUM aanTaluu;
0. mpoOieMaM BHYTPEHHUI UHTETpaluy;
B. Ipo0JIeMaM BEDKUBAHUSI.
11. Lenu, crpaTeruu, LEHHOCTH, BEPOBAHMS B XOIAT B COCTAB:
a. MOBEPXHOCTHOTO YPOBHSI U3YUECHHsI OPraHU3alMOHHON KYJIbTYPHI;
0. MOANOBEPXHOCTHOI'O YPOBHS;
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B. INTYOMHHOTO YPOBHSI.

12. Ananu3 opraHu3aIlMOHHBIX KYJIbTYp, CUCTeM MHGOpMAIUU, KOHTPOJI,
BO3HAIPAXKJICHUS OTHOCATCA K KAaKUM M3 METOJIOB MOJydeHHUs HWHOpMAIUn
UCIIOJb3YEMBIX MIPU U3YUYEHUH OPTaHU3AIMOHHON KYJIbTYpPHI:

a. IpsIMBIM METOJaM UCCIICIOBAHUS;
0. KOCBEHHBIM METOJaM HMCCIICIOBAHUS.

13. KynpTypa, KOTOpass OCHOBBIBAETCS Ha TOPSAIKE, PallMOHATBHOCTH,
IJIaHaX, TIIATEILHOM KOHTPOJIE, OLICHKE JAEATEIBLHOCTHU 10 PE3yJibTaTaM:

a. ONIEKYHCKas;
0. MpaKCUOJIOTuYeCcKas;
B. IIPEANIPUHUMATEIIbCKAS.
14. 3akoH, oTpaxaromuii HEOOXOJUMOCTb COTJIacoBaHUs  Iiejei
OpraHU3allUn;
a. 3aKOH KOMIIO3HIIUH,
0. 3aKOH HAaMEHBIIINX
B. 3aKOH OHTOI'CHE3A4,;
I. 3aKOH IPONOPIIMOHAIBHOCTH.
15. IIpuMeHeHne 3aKOHa CUHEPTUH B OpTraHU3allid MOXKET MPUHECTH
a. TOJIBKO OTpULATENbHBIA 3D PEKT;
0. KaK MOJIOKUTEIBHBIN, TaK U OTpULIATEIbHBIN YD PEKT;
B. TOJIBKO MOJOXKUTEIbHBINA 3D PEKT;
I. IaHHBIN 3aKOH HE NMMPUMEHNUM B OTHOIIICHUH OpTraHU3alliu.
16. MoTtuBamus 3T0:
a. JOCTHUKECHHE KEJIAaeMOT0 Pe3yJibTaTa;
0. mporiecc MoOy>KICHUS YSITOBEKA WIIM TPYIIIIBI JIFOJICH K JeATeIbHOCTH,
HaNpaBJICHHON HA JOCTUKEHUE 1I€JIEN OpraHu3aluy;
B. JOCTHKEHHUE JTUYHBIX 1I€JICH uepe3 TOCTUKEHUE OOITUX IIeJICH.

17. I'pynmbl, co34aHHBIE TIO PEIICHUIO PYKOBOJICTBA B CTPYKTYpE
OpTaHW3aIlUU ISl BBIMOJTHEHUS OTPEIEICHHBIX 3a71a4, CIIOCOOCTBYIONINX
JIOCTHXKEHUIO 11eJIeld OpraHu3alfu 3To:

a. He(popMaJbHbIE TPYIIITHI;

0. hopmanbHBIC TPYIITIHI,

B. YIIPaBJIEHYECKHUE TPYIIIIHI.

18. MeHemKMEHT:

a. COOTBETCTBYET OpraHU3allUOHHON KYJbTYpE;

0. CHJIBHO 3aBHCHUT OT OPTaHU3ALMOHHON KYJIbTYpPE;

B. MOXET OKa3plBaTh BIUSHHE Ha (OpMUPOBAHHE OpPTraHU3AMMOHHON
KYJBTYDE;

T. OKa3bIBAET BIUSHKUE HA PAa3BUTUE OPTraHU3AIMOHHON KYJIbTYPHI.
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19. Ckoabko ypoBHEHN KyJIbTYPhl B OPraHU3AIUU:
a. 1;
0. 2;
B. 3;
r. 4.
20. KTo paccMatpuBai MoIeb BIUSHUS KYJIbTYypPhl HA OPTaHU3AIMOHHYIO
YKU3HBb YEPE3 CEMb MPOLIECCOB:
a. Ilurepc-Yorepmas;
6. ITapconc;
B. KBun-Popbax;
r. Care.

TecT «I1loTpeOHOCTH B JOCTUKEHUHU YCIEXA»

OTBeThTE «J1a» U KHET».

1. dymaro, 4TO ycrex B KU3HU CKOPEE 3aBUCUT OT CIIy4as, YEM OT pacyeTa.

2. Ecnu g aunryce JIF0OMMOT0 3aHSATHS, KU3HB N7 MEHSI TIOTEPSIET BCAKUIMA
CMBICI.

3. B moboM nene a1 MeHsS BakKHee HE €ro MCHOJHEHHE, a KOHCYHBIN
pe3yJbTar.

4. Cuutar, 4to JIOaU OOJbIIE CTPaJarOT OT HEyaad Ha pabore, 4eM OT
MJIOXUX B3aUMOOTHOIIEHUHN ¢ OJIM3KUMU.

5. Tlo mMoemy MHEHHIO, OOJBIIMHCTBO JIIOJEH CTaBAT TMepes coOoi
JIOJITOCPOYHBIE, @ HE KPATKOCPOUYHBIE LEIH.

6. B s)xu3HM y MeHs Ob110 00JIbIIIE YCIIEX0B, YEM HEy/1au.

7. OMOIMOHAIbHBIE JTIOJIA MHE HPABSATCS OOJIbIIE, YEM JICSTEIbHBIE.

8. Jaxe B 00bIYHON padOTE s CTaparoCh YCOBEPILIEHCTBOBATH HEKOTOPHIE
€€ DJIIEMEHTHI.

9. IlormomenHpld MBICTHSIMH 00 ycmexe, s MOTY 3a0bITh O Mepax
PEAOCTOPOKHOCTH.

10. Mowu Onu3KHe CUUTAIOT MEHS JICHUBBIM.

11. Jlymaro, 4TO B MOMX HEy/Jauax MOBUHHBI CKOpee 00CTOSATEIHCTBA, YEM S
cam.

12. Teprienust BO MHE OOJIbIIIE, YEM CIIOCOOHOCTEH.

13. Mou poauTenu CIMIKOM CTPOro KOHTPOJIUPOBAIN MEHS.

14. Jlenn, a HE COMHEHHE B YCII€X€ BBIHYKIAET MEHS YaCTO OTKAa3bIBaThCSA
OT CBOMX HAMEPEHUM.

15. Jlymaro, 9TO s1 yBEepEHHBIN B ce0e YeIOBEK.

16. Panu ycniexa s MOTYy PUCKHYTh, Jae €CJIU IIAaHChl HE B MOIO MOJIb3Y.
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17. 51 ycepaHblii 4enOBEK.

18. Korna Bce uieT riajgko, Mosi JHEpPTUsl YCUITUBAETCS.

19. Eciii OB 51 ObLT KYPHAIMCTOM, TO TIHcall OBl CKOpee 00 OpUTMHAIBHBIX
MU300PETCHHSX JIIOJICH, YeM O TTPOUCIIISCTBHUSIX.

20. Mowu Onu3kue 0ObIYHO HE pa3AEIISIOT MOUX IIJIaHOB.

21. Mowu TpeboBaHUs K KU3HH HHKE, YEM Y MOMX TOBApHUILIEH.

22. MHe KaxeTcs, 4YTO HACTOMYMBOCTH BO MHE OOJIBIIE, YeM
CIIOCOOHOCTEH.

Kitou k tecty «IloTpeOHOCTD B IOCTHXKEHHUH YCIIEXa

Kaxnaplii u3 OTBETOB «J1a» M «HET», COBMNAJAIOIIMX C KIOUYEBBIMH,
OLICHUBAETCSA B OAWH OaJll.

Ecnu oTBeT He coBmasaeT ¢ KIOUEBBIM, O0alll He TpucBanBaeTcs. CpaBHUTE
CBOU OTBETHI C KIIFOUOM

TECTa U ONPEAEIUTE CyMMY OaIlIOB, 3aT€M OOpaTUTECH K TAOJIULIE.

OTtBeTHI «aa» Ha BoNpockl: 2, 6, 7, 8, 14, 16, 18, 19, 21, 22.

OtBeThI «HET» Ha Bompockl: 1,3,4,5,9,10, 11, 12, 13, 15, 17, 20.

OneHka YpOBEHb MOTHBAIIMM JOCTUKEHHSI yCIIeXa
Cymma 6aiioB HU3KUN CpeIHUI BBICOKUU
Ho 11 12-15 Capitie 15

Ecnu y Bac BbICOKUI ypOBEHb MOTHBAIIUU JOCTHKEHUS YCIiexa, T. €. BbI
OTJIMYACTECh CHUJIBHBIM CTPEMJICHHEM K YCIeXy, NpH JOCTaTOYHO OOJIBIION
AKTUBHOCTH, yMOPCTBE W  HACTOMYMBOCTU CMOXETE CTaTh  XOPOIIUM
npeanpuHuMareneM. Kak npaBuiio, mo mepe AOCTHXKEHUs MNpodhecCHOHATBHBIX
YCIIEXOB CaMOOIIEHKA YeJIOBEKa MOBBIIIAETCS, OH CTAHOBUTCS 00Jiee YBEPEHHBIM B
CBOEM CTPEMJICHUH K )KU3HEHHOMY YCTIEXY.

[Ipu cpeaHem ypoBHE MOTHBAllMM JOCTHKEHHS ycliexa HeoO0XO0IuMo
HEMHOTO aKTHUBU3HPOBATh cebOsi. Ecnu xoTuTe OBITH MpeycrneBaromuM, paboTaiite
HaJ co0oil. BeipabaThiBaiiTe B ceb6€ YBEpEHHOCTH U 11E€JICYCTPEMICHHOCTb.

Ecnu monmydeHHble BaMU Pe3yNibTaThl COOTBETCTBYIOT HU3KOMY YPOBHIO
CTpeMJICHHsI K Yycmexy, npodeccus OM3HECMEHa OKaKeTcs AJii Bac TPYAHOM.
OnHako M B 3TOM Ciyyae HET OCHOBaHUM oTdamBaThed. [locTapaiiTech yBiedbCs
KaKUM-HUOY/b 1esioM. UeM OoJibliie HHTEepeca Bbl K HEMY MPOSBUTE, TEM OOJIBIIE Yy
Bac TMOSBUTCSA IIAHCOB JOCTUYHh NPO(ECCHOHATBLHOTO  MacTepcTBa W,
CJIeJIOBATENbHO, yCIeXa.
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Konkpetnas curyanus

Cutyanus 1

Bel — 3amecTuTens HavyalbHUKA OTJENA, BCE COTPYIHUKH KOTOPOTO —
JKEHILUHBL. B cuiy cBoero xapakrepa WM M0 KaKUM-TO JAPYTMM NPUYUHAM BBl HE
HpPAaBUTECh HUKOMY B 3TOM otnaeiie. PykoBoauTenb mpeajiaraeT BaM 3aHSTh
OTIEIBHBIM KAOWMHET, HO 3TO OyJeT 3aTpyaHsTh Bally paboTy, Tak Kak BaM
HeoOxoauMa HUH(OpMaIUs, MOCTyHaas OT OCTAIbHBIX COTPYIHUKOB OTHENA.
Kak BbI mocTynure?

Curyanus 2

Jlupektop kKade MpoynTanm KHUTY 3Kajao0 M TMPEeAoKEHUH M BBIICHUII
cleytouiee:

- IOCETUTEJIEH yCTpanBaeT aCCOPTHMEHT;

- IOCETUTEH TOBOJIbHBI KAUECTBOM MPUTOTOBJIEHHON MUIIIH;

- UM HPaBUTCS KaueCTBO 0OCIYKUBAHUS U BEXKJIMBOCTh MIEPCOHANIA;

- TEM HE MEHee, IOCETUTENN HEe XOTeau Obl MPUMTU B 3TO Kade ele pa3 B
CBSA3M C TE€M, YTO MEPCOHAN Ka(e MIOXO OTHOCUTCS APYr K APYry, paOOTHUKH
rpy00 pasroBapuBalOT MEXIy COOOHM, M y TIOCETUTENEH CO3/1aeTcsl BIEYATIICHHE,
YTO MIepCcoHal Kade He JIIOOUT CBOIO padOTY, CBOIO OpTraHU3alIUIo.

Kakme pneiicTBUS [ODKEH TMPEANPUHATH TUPEKTOpP 3aBEACHUS IS
CIUIOYEHHUS KOJIJICKTHUBA, CTAHOBJICHUS OJAronmpuaTHON  MCUXOJOTHYECKON
atMochepbl?

Curyanus 3

Koumnera, ¢ KOTOpbIM BaM IPUXOJUTCSI TECHO COTPYAHUYATH, B TTOCIEAHEE
BpeMsI HAaXOJIUTCS «HE B hopMey, Jiesiasi MHOKECTBO OIIUOOK.

HexoTopoe Bpemst BbI uctipaBiisieTe ommOku camu. Hakoner, BameMy
TEPIICHUIO HACTYIAET Mpee.

Br1 roBOpHTE:!

3ananue «Pabota ¢ rpymnmoii» (0TBETE Ha BOMPOCHI)

1. MoxeT 11 ofHa U Ta K€ Irpymnna B OJHO U TO K€ BPEeMsI OTHOCUTHCSH K
pa3HBIM THUIIAM Tpynn? ApryMeHTUPYWUTE CBOM OTBET.

2. Moryr mu ¢opMHpOBaTh TPYIIy [Ba YEJIOBEKAa, KOTOpPbIE HE
MOJIICPKUBAIOT MEXKIY COOOW JMUHBIX KOHTAKTOB, HO OOMEHHMBAIOTCS] MMCbMaMH,
MEMOpPaHIyMaMH U T. 1.7
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3. K kakum rpynnam Bbl npuHamiexxkute? UTo 3TO 3a TpynIibl, K KaKUM
TUNAM OHU TpuHaIexkaT? [loyeMy Bbl BXOAUTE B ATU TIpynmbl? MOKETE JIM BB
BBIUTH U3 HUX?

4. MosxxeTe 1M Bbl Ha3BaTh IIECTh TPYMI, B KOTOPHIX BaM JIOBEJIOCH
y4acCTBOBATh W KOTOpBIE MPOIUIM B CBOEM pa3BUTUM OMPECICHHBIC 3Tarbl?
MoxxeTe a1 Bbl Ha3BaTh TPYIILY, KOTOPasi HE MPOIIIA 3T TAIbI?

5. Becerma nam mioxu amMOWIIMO3HOCTb, KOH(JIMKTHOCTH W TOBBIIICHHAS
AMOLIMOHAIBHOCTH? [Touemy?

6. Omnpenenutre HaumOoyiee SBHBIE XApaKTEPUCTUKH TPYIIIBI, YJICHOM
KOTOPOW BBI SIBIISIETECH.

7. Ilpeanosioxum, Bac HA3HAYMIM PYKOBOJUTENIEM pabouyeld TpyIIIbI,
OTJIMYAIONICHCS C€Jaboil CIIOUEHHOCThI0. UTO BBl CTaHeTe JejaTh B OITOHU
cuTyauuun?

8. I1o kakuM IpU3HAKAM Bbl MOXKETE pacrno3HaTh HEGOPMaIBLHOTO JUIEpa
paboueit rpynmbl? CKOJIBKO TaKUX MPU3HAKOB?

Tewmsi pedepaToB

1. Mogaenu pa3BUTHUSI OPTAaHU3AIMOHHON KYJIBTYPBl OpTaHU3AIIH.
2. OpranuzanvoHHas KyJIbTypa U 0COOEHHOCTHU €€ (POPMUPOBAHUSI.
3. Ponb oprann3animoHHON KyJIbTyphI IPU peaU3alii CTPATETHH.

KonTposbHbIE BOIIPOCHI

1. Yrto Takoe MpOU3BOJICTBEHHBIN KOJICKTHB.

2. YTo Takoe KOJIMYECTBEHHBIN COCTAB TPYAOBOIO KOJJIEKTUBA U KaKOBa
€ro yNpaBJIIeMOCTh

3. Ilo xakoit popmyme paccuuThIBaeTCs KOIPPHUIMEHT CIITIOYCHHOCTH
KOJIJIEKTHBA.

4. Tlo kakuM (hopmysiaM pacCUUTHIBAIOTCS MOJOKUTEIbHBIN CTaTyC
WMHAUBU/A (YPOBEHBb IPECTHKHOCTH) U €T0 OTPULIATENIbHBIN CTa

8. TUITOJIOI'USA KYJIBTYP, XAPAKTEPUCTUKA OCHOBHBIX
THUITOB. METOIbI USMEHEHUA KYJIBTYPbI

Tect «Tunosnorus KyapTyp. I3MeHeHne OpraHu3aliOHHON KYJIbTYPbD)
1. Kro sBusiercs pa3pabOTUNKOM OIOPOKPATHUECKON TEOPHH

a. Onrap lleiin;

0. 'enpu Muntu6epr;

B. ®penepuxy. Teumnop;
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r. Makc Bebep.
2. Peopranusanust — 310:
a. aHaJIN3 OPraHU3alMOHHON CTPYKTYpHI,
0. TMKBUAALMS OPTAHU3ALUY;
B. TIOATATHOE MPOBECHNE OPTaHNU3aLMOHHBIX U3MEHEHHUIA;
T. pa3paboTka Om3Hec-TUTaHa.

3. 3aKOH COIMANBFHON CaMOOPTaHM3alluY O3HAYAET:

a. CO BPEMEHEM COLMANbHBIN (DAKTOP BIUSAET Ha BbIACIECHUE HE(POpPMaJIbHBIX
OpraHu3alnuii BHyTpu (GopMaabHOW OpraHU3aluiy;

0. TAKOTO 3aKOHA HE CYILIECTBYET;

B. 4YTO MaTepHalibHas CHUCTEMa CTPEMUThCA JOCTUYh HAUOOJBIIETO
CYMMAapHOTI'O IMTOTEHIMANIA [IPU MPOXOKIECHUU BCEX ITANOB KU3HEHHOTO 1IUKIIA,;

. HEOOXOJUMOCTh ONPEAEICHHOIO COUETAHUS MEXK]TYy YaCTAMM LIEJI0TO

4. UYro sBaseTcs  BAXKHEHIIMM  SKOHOMHYECKMM  H3MEpHUTEIIEM
3¢ (HEKTUBHOCTH OPraHU3ALIMOHHON KYJbTYPBI:

a. MOBBILLIEHUE POU3BOIUTEIBHOCTH TPY/I;
0. ICUXOJIOrMYecKuil KoM(pOpT NEepCcoHaa,;
B. HAJIMYHME XOTSI OBbI IBYX YEIIOBEK;

T. HaJM4Me KaruTania.

5. C kakoi o00OjacTei0 3HaHUS HauOojee OJIM3Ka OpraHU3ALMOHHAS
KyJbTypa:

a. MICUXOJIOTHS,;

0. MapPKETHHT;

B. HICTOPHSI SKOHOMHUKH;

I. CTaTUCTHKA.

6. [Ipu mpoeKTUpPOBaHUN OPTAHU3AIIMOHHON KYJIBTYPHI HCIIOIB3YIOT
CJIECIYFOLIUN METO/!

a. DKCIIEPTHO-AHAJIUTUYECKUM;

0. MOJIeTTUPOBAHHUE;

B. METOJI aHAJIOT U,

I. BCE MIEPEUUCIICHHBIE.

7. COBOKYNMHOCTb  BEPTUKQJIbHbIX W  TOPU3OHTAJbHBIX  CBS3EH,
00€eCMeYnBaOIINX YINOPSAOYEHHOCTh, KOOPAMHUPYEMOCTh U PETyJIHPYEMOCTb
NEeSATEIbHOCTH

a. COLMAJILHO-TICUXOJIOTHYECKask CTPYKTYpa,;
0. TEXHUKO-TEXHOJIOTHYECKasl CTPYKTYPa,;
B. OPraHU3allMOHHO-YTIPABIEHYECKas CTPYKTYpa,;
. MaTpUYHAas CTPYKTypa.
8. Bb16op opranu3alinoHHON KyJIbTypbl 3aBUCHUT OT:
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a. PUHATOTO CTUJIS YIIPABIICHUS;
0. pekomMeHaIuu nMpodcor3a;
B. pEKOMEHAINI OT/JeNa yIpaBieHus epcoHaa,
I. PEKOMEHJALNI KOHCAITUHIOBOW KOMITAHUU.
9. K HedopMaabHBIM CTPYKTypaM B OpraHU3AIMH OTHOCAT:
a. CTPYKTYpHBIE NIOJIpa3/ICICHUS;
0. mepcoHar;
B. OTJIETIBI;
I. MaJibl€ TPYIIIIHI.
10. Kakoe u3 [aHHBIX MOHSATHUI MMEET OTHOIICHHWE K OpraHU3alMOHHOM
KyJbTYype:
a. MAPKETHHT [IEPCOHAIA,;
0. oTOOp mepcoHana;
B. JIOSJIBHOCTh IIEPCOHANA,
I. aKTUBHOE MPUOOPETEHNE aKIIMK OpraHU3auu.
11. OTKpBITBIE OPraHU3aLMOHHBIE KYJIbTYPHI:
a. KyJIbTYpBbl JaHHOTO BUJa HE CYILIECTBYET;
0. 0051a1at0T 0COOEHHOCTBIO «IOJICTPAUBATHCS MO/ KOHKYPEHTOB;
B. HE CIHOCOOHBI OCYIIECTBIATH KYJBTYPHBIH OOMEH C JIpYTHMH
OpraHU3AlHSIMH;
T. CITIOCOOHBI OCYIIECTBIISATH KYJIBTYPHBIN OOMEH C IPYTHMMH OpTraHU3AIUSIMHU.
12. Kakas yepra M3 HIKE NEPEUUCIICHHBIX SIBISETCS XapaKTepHOM s
OpraHU3allMOHHON KYJIbTYpBI:
a. COOTHOILIEHUE IIEHTPaIU3aliK U JeLIeHTpaIn3alllii;
0. YHUBEPCAITbHOCTD,
B. DJINTAPHOCTH;
I'. KOMIUIEKCHOCTb.
13. OpraHu3zanoHHasi KyJdbTypa BIIEPBBIC CIIOXHIACH TMPAKTUYECKH B
KOPIOpALMSIX:
a. CIIIA;
0. BenmukoOpuranuy,
B. ®paHiuy;
r. Uranuu.
14, Css3u, oOpasyiolue MexXay KOMIIOHEHTaMH OJHOr0 YpOBHS
OpraHu3alNu:
a. UHBapUAHTHBIE,
0. MpsIMBIE;
B. BEPTUKAJIbHBIE;
T. TOPU3OHTAJIbHBIE.



52

15. IlenTpanu3oBaHHas CTPYKTypa Yallle BCEro MPUMEHSETCS MPHU:

a. OBICTPO MEHSIOIIENCS TEXHOJIOTHUH,

0. CJIO’)KHOM OpraHU3allMOHHON CTPYKTYpE;

B. HU3KOW KOHIIEHTPALUH;

T. HE3HAYUTEIbHBIX U3MEHEHUAX BHEIIHEN CPEIbI.

16. BracTs 1 cTatyc, HarpaxaeHue 1 HaKa3aHUuEe OTHOCSTCS:

a. npo0JjeMaM BHEITHEH aJlalTaluy;

0. mpoOjeMaM BHYTpEHHEH UHTETpaluy;

B. Ipo0sieMaM BbIKUBAHUS.

17. Kakas (yHKIMS OpraHu3allMOHHOW KYJIbTYpPhl  SIBJSIETCS MOIIHBIM
CTUMYJIOM K ITPOU3BOAUTEIILHOCTH:

a. IIEHHOCTHO-00pa3yoIas;

0. KOMMYHUKaIlMOHHAS,

B. MOTUBHUPYIOILIAS;

I. IO3HABATENbHAS;

1. cTa0MIIM3allMOHHas;

€. HOpPMaTUBHO-PETYJINPYIOLIas;

K. THHOBAIIMOHHAS.

18. HammmonaneHas KyJabTypa ONpeIesaeTCs:

a. ONpeJeJICHHbIMA BUJAMU KYJIbTYp (TOPU30HTAIBHBIMUA M BEPTUKAIbHBIMU
KOPIOPAaTUBHBIMU  KYJIbTYpamH,  OIOpOKpPaTHYECKMMH,  YIPaBICHUYECKUMHU,
TEXHUYECKUMU KYJIbTypaMu);

0. wucTopuel, ILEHHOCTSMH, YCTaHOBKaMH, YOEKICHHSIMH, HOPMAaMH,
OOBbIYasiMU, SI3bIKOM, PETTUTHEH;

B. OTHOILIEHHWEM JIFOJEN K MpUPOJE, COOTHOUIEHWEM WHIMBHIyaIA3Ma WU
KOJUIEKTUBU3MA, OTHOIIEHHEM K BPEMEHHU, K ACHCTBUIO, K (POPMATILHOCTSIM;

. 0COOCHHOCTSIMU KOPIIOPATHUBHBIX CTPYKTYP U CUCTEM YIPABJICHHUS.

19. MarepuanpHas KyJbTypa 3TO:

a. pusmueckre 0ObEKThI, CO3JaHHBIC YEIOBEUECKUMHU PYKaMH (apTe(aKThl);

0. 3aKOHBI, MOJICIIA TTOBEJICHUS, HOPMBI, PABUJIA, 3HAHUS,

B. UJICH, SI3bIK, TPATUIIUU.

20. CouMoKyNnbTypHbIE OCOOCHHOCTH B (POPMHUPOBAHUU KOPIIOPATUBHOMN
KYJBTYPBI CKJIaIBIBAIOTCSI HA OCHOBE(HECKOJIBKO OTBETOR)

a. OIPE/ICJICHHOTO YPOBHS Pa3BUTHS KOPIOpaUi;

0. conuanu3aluy 1 aanTaliy nepcoHana KOproparmii;

B. OTPEJICIICHHOTO YPOBHS Pa3BUTHUS OOILECTBA, HAIIMOHAIBHBIX, COIIUATBHBIX
U KYJbTYPHBIX LIEHHOCTEI;

I. pEJIUTUH, TPAAULMN, STHYECKUX HOPM, MEHTAJIUTETA.
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3ananue. JlaiiTe OTBETHI HA BOIIPOCHI

Bonpoc 1. Amnanu3upys CBOM OTHOWIEHHUS C TMOJYMHEHHBIMH,
PYKOBOJMUTEI JTOJKEH:

Bonpoc 2. Ecnu Ha mmaHepke BBIICHWIOCH, YTO IUIAH HE BBIMOJHEH, TO
PYKOBOJUTEIIO CHEAYET:

Bonpoc 3. JIByCTOpOHHHI KOHTAKT MEXK]ly HAYaJIbHUKOM U MTOJYNHEHHBIM
OYEHb BAXKEH, IOTOMY YTO:

Bomnpoc 4. Tlonxoa, mo3BoJSONUi OIEHUTh KOHPIUKT, 00CYIUTh U HAUTH
YAOBJIETBOPSIOINIEE BCEX PELICHUE MPEAIOIIaraer:

Bonpoc 5. PykoBogutenb, 3aMETUBIINN, YTO MOJAYUHEHHBIA BBIKA3bIBACT
TO WM HWHOE CTpEeMJICHHE (HampuMmep, AaKTUBHO CTPEMUTCS OOIaThCcs ¢
OKPY>KaIOITUMH ), JOJIKEH:

3ananue 1

Bb160p MHAMBHIYyaJIbHOTO TUIA PYKOBOJACTBA KOJJIEKTUBOM — OJIHA W3
HauOosiee BaKHBIX 3ajad s MeHemkepa. OOBIYHO BBIJCNAIOT MSATh OCHOBHBIX
TUIIOB PYKOBOJICTBA.

1. «HeBMemaTeabCTBO»: HU3KUKA YpOBEHb 3a00ThI O MPOU3BOJICTBE U O
moasax. PykoBoauTens HE pPYyKOBOAUT, MHOro aenaer cam. OH poOuBaercs
MUHUMAJIBHBIX PE3YyJIbTaTOB, KOTOPBIX JOCTATOYHO TOJIBKO JJIsi COXPAHEHHS UM
CBOEH JIOJDKHOCTH B JJAHHOM OpraHU3allyH.

2. «Tennas koMmaHus»: BBICOKUN YpOBEHb 3a00ThI 0 0aaX. CTpeMieHue
K YCTaHOBJICHUIO JIPYECKHUX OTHOIICHUH, MPUITHOM aTtMocdepbl U yT0OHOTO
temna pabotel. IIpu 3TOM pykoBOAMTENST HE OCOOEHHO HHTEpecyeT, OyIyT Jiu
JOCTUTHYThI KOHKPETHBIE U YCTOMYUBBIE PE3YIbTATHI.

3. «3amaya»: BHUMaHUE PYKOBOIUTENS MOJHOCTHIO COCPEIOTOYEHO Ha
npousBojacTBe. YenoeueckoMy pakTopy JuO0 BOOOIIE HE yJEIseTCs BHUMaHUS,
100 yaensercs KpaiHe mMao.

4. «3onoTas cepeHa»: pyKOBOJUTEIb CTAPAETCSA B JOCTATOYHON CTENEHU
COUYETaTh OPUEHTALMIO KaK HA NHTEPECHI YEJIOBEKA, TAK U HAa BBIIIOJIHEHHUE 33]1a4H.
OH He TpeOyeT CIMIIKOM MHOTOIO OT COTPYIHUKOB, HO W HE 3aHUMAeTCs
MOMYCTUTETHCTBOM.

5. «Komannma»: pykoBOAMTENb MOJHOCTHIO MOTJIOUIEH CTPEMIICHHEM K
JOCTHKEHUIO ONITUMAJIbHOTO COYETaHMsI HHTEPECOB U IPOU3BOJICTBA, U MEPCOHAIA.
OOmme o06s3aTenbCTBa, KOTOpble OepyT Ha cels COTPYIHUKU, CTPEMSAIIUECS K
JOCTHKEHHUIO LeJe OpraHu3alyu, CIOCOOCTBYIOT YCTAHOBJICHHIO IOBEpHUS U

YBOKEHHUS APYT K APYTY.
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Kakoii cTiiib pyKOBOJCTBA, MO BallleMy MHEHHIO, SIBIISCTCS HAWITydIIUM?
ApPTyMEHTHpYITE CBOIO TO3HIHIO. B TO ke BpeMsi Helb3sl YTBEPKIaTh, UTO €CTh
HEKWW ONTHMAaJbHBIA CTHJIb PYKOBOACTBA, KOTOPBHIM BCErJa ONpaBlIaH, —
MOCKOJIBKY CUTYaIlUl CUJILHO OTJIMYAIOTCS IPYT OT ApyTa.

MoskeT i ObITh THOKUH CTHIIh PYKOBOJACTBA?

KonkpetHnas cutyauus

Curyanus 1

B camblii HanpsoKEHHBIM TMEPUOJ  3aABEPIICHUS  MPOU3BOJACTBEHHOM
MporpaMMbl OJIMH W3 COTPYAHUKOB Balllero KoJulekThBa 3abosien. Kaxawii us
MOAYMHEHHBIX 3aHSAT BBIMOJHEHHEM CBOEH paldoThl. PaboTa OTCYTCTBYIOIIETO
TaK)K€ JTOJIKHA OBITh BBINIOJIHEHA B CPOK. Kak MOCTynuTh B 3TOW cUTyaluuu?

A. TTocMOTpIO, KTO M3 COTPYJHHKOB MEHBIIE 3arpy>KE€H, U PaCIOPSIKYCh:
«BpbI Bo3bMETE 3Ty paboTy, a BBl IOMOXKETE JIOACIATh ITOY.

b. Ilpemmoxy koJuleKTUBY: «/laBailTe BMecTe moAymMaeM, KakK BBIUTH W3
CO3JIaBLIETOCS MOJIOKECHUS.

B. TIlompomy 4ieHOB akTHBa BBICKa3aThb CBOM  MPEHJIOKECHUSA,
MpeaBapUTEIbHO 00CYIMB X C KOJUJIETaMU, 3aTEM MIPUMY PEIICHUE.

Curyanus 2

Hcnonb30oBaHue SAMOHCKOW MOJEIU IIPUHATHS PEIIEHUW B IPAKTUKE
yIpaBJICHUS JUKTYET HEOOXOAMMOCTh Pa3BUTUS Y PYKOBOJUTENS HEKOTOPHIX
KAauecTB, €CIM OHM €My He npucymu wu3HadainbHO. COINIACHO SIOHCKHUM
TPaJAMLIMAM, 3TO KOHUENTYaJIbHbIE CIIOCOOHOCTH U BBICOKHE «JIMYHBIE CTAHAAPTHI.

KonnentyanbHbie CIOCOOHOCTH — 3TO CHOCOOHOCTH YYBCTBOBATh CBSI3U
MEXIy OpraHu3alued U cpefol M BOCIPUHUMATH CUCTEMY OpraHU3alMU Kak
enuHoe 1uenoe. OT pykoBoguTens TpeOyeTcs YyMEHUE BHJIETh TIJIaBHbIE
HaIpaBJICHUs, CO3JAIOINE AJI OpraHU3alMK OJIArONPHUSITHBIE BO3MOKHOCTH WU
yrpo3y. KoHienryanbHble ClTOCOOHOCTH, TAKUM 00pa30M, BKIIFOUYAIOT B CEOSI:

- IIMPOTY B3IJISIIOB U TI100ATbHBIN MOIXO;

- IOJTOCPOYHOE MPEBUACHUE U THOKOCTB;

- SHEPIMYHYIO0 MHULIMATUBHOCTbD, B TOM YHCJIE B YCIOBUSIX PUCKA;

- YIOPHYIO paboTy M HEMPEPHIBHOE CAMOCOBEPILIEHCTBOBAHUE U O0yUYEHUE.

BrIcokne Tu4HbIE CTAaHAAPTHI — 3TO:

- YMEHHE YETKO (POPMYIHPOBATH LIEJIU U YCTAHOBKH;

- TOTOBHOCTb Y YMEHUE BBICIYILIMBATh MHEHUS IPYTHUX;

- OecpUCTPACTHOCTh U OECKOPBICTHE;
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- YMEHHE NPEABUAETD MOCIEACTBUS IPUHUMAEMbIX PEIIEHUN;

- CIOCOOHOCTH MOJIHOCTHIO UCTIOIb30BaTh BO3MOKHOCTH COTPYIHUKOB;

- TUYHOE 00astHUE;

- CITIOCOOHOCTH CO3/1aBaTh KOJUIEKTUB U TAPMOHUUYHYIO aTMOC(hepy B HEM.

[Tpoananu3upyiTe COCTOSIHUE KOHIENTYalbHbIX CIIOCOOHOCTEN U HAJIUYKE
JIMYHBIX CTAHIAPTOB Y U3BECTHBIX BAM PYKOBOAUTEIIEH.

Cutyanus 3

[IpoananusupyiiTe NpuBEICHHbIE HIKE MPaBUIIa YKPEIUJIEHHUs TPYIIIOBOIO
€IMHCTBA, IpeajaraéMble pyKOBOJIUTENIO AJii pabOThl ¢ (pOpMaNbHON TPyMIOH,
OLIeHUTE UX IP(HEKTUBHOCTH U MPUBEAUTE TPUMEPHI. J[OMTONHNUTE MpaBUIIa.

JU1st yKpenieHusi TpynnoBOro €IMHCTBA PyKOBOAUTENIO HEOOXOIUMO:

1) momorate rpynie UCHbITHIBATh OOIINIA yCIEX;

2) YKpeIUIsTh AOBEpUE YWICHOB IPYIIIBI APYT K IPYTY U K €€ JIUJEPY;

3) KyJbTUBHUPOBaTb YYBCTBO NPHUHAJIEKHOCTH K TIpyNNe, aKTUBHO
IPUBJIEKATh WIEHOB I'PYMIIBI K OOIIUM MEPOTIPUSATHUSM;

4) 3a00TUTBCA O TOM, YTOOBI NPUHAUIEKHOCTh K TpYMIE JOCTaBisia
pPazoCTh U OTBEYAJIa CTPEMIICHUIO K IPECTUKY;

5) noaep:kuBaTh Bepy B peaIbHOCTh CTOSIINX TIEPEI TPYIIIOH HEIeH.

KoHTpoapHBIE BOITPOCHI.

1. Kakue cTuim pyKoOBOJICTBA BbI 3HaETE?

N

B ueM oTinuus 1€10BOTO U OIOPOKPATUUECKOTO CTUJIEH PYKOBOJICTBA?

3. Uto Takoe nuOepanbHBIN, JEMOKPATHUYECKUN U aBTOPUTAPHBIA CTUIIH
pyKOBOACTBA?

4. KakoBbl TPU3HAKH JIOXKHOTO aBTOPUTETA PYKOBOIUTENS?

5. B dem nposBisitoTCS HAIIMOHANIbHBIE OCOOCHHOCTHU MepcoHaa?

6. Ilepeuncnure MNOJOKUTENIbHbIE W OTPULIATEIbHBIE OPraHU3aLMOHHBIE
KYJBTYPBI.

7. Ilepeuncnure GpakTopbl, ONPEACIAIONINE U3MEHEHHUST OpraHU3allMOHHON
KYJBTYPBI.

8. HazoBuTe MexaHM3Mbl U3BMEHEHHSI OPTaHU3AUOHHON KYJIbTYPHI.
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I'noccapwmii k qucunanHe «OpraHu3anMoOHHASA KYJbTYPay

AJaNITUBHOCTb — CIOCOOHOCTh MPHUCIOCAOIUBATHCS K W3MEHEHHSIM
BHEIIIHEW U BHYTPEHHEMN CPEJIbI.

ABTOpPHUTET — XapaKTEPHUCTHKA YeJIOBEKa MMETh OMpeJIeICHHbI 00pa3 u
BCE COMHEHUU JIIOJIEH.

AKTHBHAsi OOIIECTBEHHAS] TMO3UIUA — CIIOCOOHOCTh K KPUTHUYECKOU
OIICHKE COITMATBHBIX MIPOIIECCOB U CTPEMJICHUE K OOIECTBEHHBIX MPE0Opa30BaAHMIMA
K JIy4lIEMY.

AJIBTPYM3M — HPABCTBECHHAS MO3ULMS, KOTOPAsl MOABUTACT YEIOBEKA WIIU
OpraHU3aINI0 K COBEPIICHCTBOBAHUIO OECKOPHICTHBIX MTOCTYITKOB.

ABTOHOMMS — CTETIEHb CBOOO/IbI JCHCTBUH.

bropokparuyeckasi OpPraHu3allMOHHAs KYJbTYypa — CTPEMJICHHUE
PYKOBOAUTEII UCIIOJIB30BATh IPUHYXKICHHUE B YIIPABICHUU JIFOAbMH.

Baacthb - ciocoOHOCTh MHAMBHUIA OCYIIECTBIISATH CUIIOBOE BO3/IEHCTBHUE HA
PaOOTHUKOB WJIU TPYIIITY JIFOJICH.

Baacts ungopmanmuu — notpeOHOCTh B MHPOPMAIIMKU B OMPEEICHHBIX
YCIIOBHUSIX.

Biaacts KoMmeTreHUMH — BO3JCHCTBME Ha JIOACH TMpH MOMOIIU
npodeccruoHan3Ma, 3HaHUN U HaBBIKOB.

BHyTpeHHsim cpeaa OpraHM3alMd — COBOKYITHOCTb BCEX BHYTPEHHHX
(bhakTOpOB, OMPEACISAIONIUX MPOIECCHI )KU3HEIESITEILHOCTH OpraHu3aIuu

BocnpusiTue — yHUKQJIbHOE BUJICHUE MPOLIECCOB U SIBIICHUN UHIUBUIOM.

Boipa:kenue neHHocTeld — (QYHKIMS OTHOLICHWM, TPOSABISIIONIASCA B
JIEMOHCTpPALMM YE€JIOBEKOM LIEHHOCTEN K OKPYKAKOIIEMY MUDY.

I'eouenTpryeckue OpraHu3auMM — OpPraHU3allUM, CTpeMsIIuecs K
WHTETPAllUA PA3TUYHBIX KYJIBTYP, B KOTOPBIX MOMBITKH (DOPMHUPOBAHUS UyBCTBA
OOLTHOCTH COYETAIOTCS C  TMOOMIPUTENBHBIM MOAXOJ0M K 3P (HEeKTHBHOM
peanu3aiuy CocoOOHOCTEN BCEX COTPYIHUKOB.

I'nobanbHasi KopmopaTuBHAsl KYJbTypa — €IMHAs OpraHW3allMOHHAs
KyJbTypa, pa3pabaThiBacMasi MAaTEPUHCKOW KOMIAHUEH JJIi CBOUX 3apyOeHBIX
JIOYEPHUX KOMITAHUH U TIOJpa3/ICICHUMN.

I'oMoOreHHOCTH — XapaKTEPUCTUKA OJHOPOJTHOCTH TPYMIIBI JIFOJAEH, UCXOS
Y3 33JIaHHBIX TAPaMETPOB.

I'opu3zoHTanbHblii KOHPJIUKT — KOHQIUKT MEXKIYy paBHBIMH IO
3aHMUMAEMOMY IOJIOKCHUIO B OPTaHU3AIUH JIFOJbMHU.

I'pynnoBoe MplljieHHe — CIOCOOHOCTh K CIUIOYEHHOCTH IO CBOEMY
MHPOBO33PEHUIO BHYTPU WICHOB I'PYMIIBI.

JlejioBasi cTpaTerusi — KOHIIGHTpAaIlMs Ha JEUCTBUSX, (HOPMHUPYIOIIUX
MOJIOKUTENBHBIA 00pa3 OpraHu3aIum.

Jepuumut moBepuss — pa3pblB MEXAY CIOBaMH M OOCIIAHUSIMU H
(haKTHYEeCKUMHU TTOCTYITKaMHU.
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JAMCKpUMHMHAIIMSL — TPUCTPACTHOE OTHOLIEHWE K MWHIAMBHUIAM WIH
IpyIIaM JIIOAECH, U3MEHSIONIEE WX TOJIOKEHHUE K XYAIIEMY IO CPaBHEHHIO C
OPYTUMH UHAUBUIAMH VI TPYNIIAMU JIFOJICH.

Ku3zHenHass mo3unuA — npeoOiajaromMi  Cnocod  MOCTPOEHUS
OTHOILICHHUS C JIFOAbMHU.

Nneonoruss opraHuM3anmm — CHUCTEMa B3IUISIIOB, YOSXKIACHUN wuAeH U
LEHHOCTEM, mpeodianaromasl B OpraHM3allid M HallpaBJ€HHAs Ha CIUIaYdBaHUE
PaOOTHUKOB JIJIsl TOCTUKEHUS ONPECICHHBIX 1IEJICH.

Hepapxuyeckue cyOKyJbTYPbI — CYHIECTBYIOLIUE PA3IUUMs B TIOBEJCHUU
JIOEW M JEMOHCTpPAlMU MX LEHHOCTEH, PAa3IEsIOIIMECS B 3aBUCHMOCTH OT
cTaTyca, IOJIJHOMOYHI, BIACTU MU OJIAarOCOCTOSIHUS.

NmuTtanus — mpouecc NoBEACHUS JIOAEH 110 IPUMEPY APYTUX JIFOACH.

Nupuddepent — denoBek, paboTaromuié B OpraHuM3aluy  M3-3a
MaTEepUaIbHOTO TIOJNIOKEHHS, HO HE TMPUBS3aHHBIM K HEH KaKUMU-TMOO
IOJIOKUTEIIbHBIMU YyBCTBAMU.

HNppannonajbabie KOHPIUKTBI — 1000 KOH(IUKT, MPENSTCTBYIONTUI
JIOCTHIKEHHUIO 1EJIEN -OpraHu3aluu.

KauectBo ycaoBuii Tpyaa — o01ias XapakTepuCTUKa ypOBHS pabodero
OKPY’KEHUS OPTaHU3alliH.

KosuiekTuBM3M — TapMOHMYHBIE OTHOLICHHS MEXIY  YJICHAMU
KOHKPETHOM TPYIIIIBI JKOJAECH.

KonceHcyc — DOCTHKEHUE COTIIACHUS MEXKY JIFOIBMU.

KountpkyabTypa — cyOKyJIbTypa, OTBEpraroiias HEHHOCTH OpraHu3aluy U
ee Leu.

KonduukT — BocripuHMMaemas HECOBMECTUMOCTD JEUCTBUM U LEIIEH.

KparkocpouyHasi opueHTAUMs — aKI[EHT HA BPEMEHHOE IPU3HAHNUE KaKHUX-
100 LIEHHOCTEH U COo3AaHME MO/l HUX aTpuOyTOB OpraHU3aIiy.

KpeatuBHoCTh — CMOCOOHOCTH BBIIBUTATh HOBATOPCKUE U TOJIE3HBIE
UJIEH.

KyabTrypHasi nuBepcupuKanus — UCIOJIb30BaHNUE KYJIbTYPHBIX Pa3Indui
JUTst o0ecriedeHust OBICTPO aanTallii OpraHU3alUK K ONIPEICIICHHBIM YCIOBHUSM.

KyabTypHasi cerperamusi — Croco0 CHIDKEHHUSI CTETNEHU BIIMUSHUS
HAallMOHAJIBHBIX KYJIBTYP Ha JESATEIbHOCTh OpraHU3alluy IIyTEeM pa3JeieHus 3a/1ad,
GyHKUMNA U TOJTHOMOYMM MEXKY JIIOJIbMU B paMKaxX OJHOW KOMITAHHH.

KyabrypHasi sMnatusi (comepe:xuBaHHMe) — 3HAHUME M BBICOKAsl OLIEHKA
KYJBTYPHBIX Pa3JIMYUH JJIs1 KX UCTOJIb30BAHUS B J€IOBBIX OTHOIICHHUSX.

KyJabTypHBbIH HIOK — OIIYIIEHUE PACTEPSIHHOCTH M3-3a MOBEACHUS NPYTUX
JOJIEH.

JInyHOCTHBIE O0apbepbl — KOMMYHMKATHBHBIE IOMEXH B MOCTPOCHUHU
B3aMMOOTHOUIIEHUW C IPYTUMHU JIIOJIbMHU.

JIoKkyec KOHTpPOJsI — MCTOYHUK KOHTPOJIA, YEJIOBEK, YIIPaBIAEMbIN
JPYTUMH JIFOAbMU B PE3YJIBTATE KOHTPOJIS 3 €T0O JICUCTBHUSIMH.

Me:xposieBoii KOHPJIUKT — OJUH U3 BUJIOB MEKIUIHOCTHOTO KOH(IUKTA,
KOTJIa JIFOIU TIPEIBSABIISIOT APYT APYTY HECOBMECTUMbIE TPEOOBAHHUS.
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Mudgsl — psa  BBIMBIIIIEHHBIX COOBITHH, TOCTPOCHHBIX (aHTa3uen
YEJI0BEKA.

Muccusi OpraHu3anMu — IPEIHA3HAYEHUE, CTPATETHUYECKUE YCTAHOBKH,
OJiHa 00111as1 LIeJIh OpraHU3alUU, ONPEIEISIONIasi MPUYUHBI €€ CYIIECTBOBAHMUS.

Mopgenu OpraHM3allHOHHOTO TMOBeJeHMs — JOMUHUPYIOIIME B
MBIIIUICHUU  PYKOBOJICTBA  KOPIIOPaTUBHBIE  IIEHHOCTH W yOEXKICHUS,
ONPEAEIAIOIIME MOPAIOK AEUCTBUS MEHEKMEHTA OPraHU3allHHy.

Mogaeab oOpraHu3amuoHHoil KyjabTypbhl THma Z.Y.Oyru — wmomenb
MOBEACHUS JIFOJIC B OpPraHU3alHM, COCAUHSIOIINE JJIEMEHThl AMEPUKAHCKOW H
AMOHCKOW OPTraHU3aIMOHHBIX KYJbTYP.

Hamepenue — xxenanue JeiCTBOBATh.

Hopmsbl - TpeboBanus TpyNIbl K MOBEJACHUIO €€ YJICHOB B OMPEIEICHHOM
00CTaHOBKE.

OOpaTHas cBA3b — OTKJIMK HA KaKUE — TO JICHCTBHUS.

O0mHOCT, HHTEPECOB — TPEACTAaBICHUE O TOM, YTO HWHIWBUIbI
HY>KJIAal0TCSl B OpTaHU3aLUH A OPTaHU3ALMS — B JTHOJSX.

Opranua3uMoHAJIUCT — YEJIOBEK, OUEHb MPETAHHBIA MECTY pabOTHhI.

Opranu3annoHHasi KyJbTypa — MIA0JIOHHBIM 00pa3 MBICIEH, OIIYIICHHIMA
U peakluuil MPUCYIIMX YJI€HAM OpraHu3aluu, aTMochepa U COLMAIbHBIN KIMMAT
OpraHu3aIuu.

Opranuzauuss — OOIIECTBEHHO — TNPOU3BOJICTBEHHAs s4yelika B BUJIE
000c00JIeHHOTO paboyero KOJUIEKTUBA WK MPOIECC OCYIIECTBICHUS Yero — JIn0o.

IMapagurmMebl KYJbTYPbl — UCXOAHBIE KOHUENTYAJIbHBIX CXEMbI, MOJECIU
MOCTAHOBKH MPOOJIEM U UX PEIICHUS.

IMatepHanu3M — Teopwsi, MPOBO3TIIAIAIONIAS HEOOXOIUMOCTh OTEYECKON
3a00TbI 00 HWHTepecax PabOTHHKOB, «COIMAJIBLHOTO MApTHEPCTBAa» B IPOIECCE
TPYAOBBIX OTHOILIEHUM.

IlepeopueHTanmss — W3MEHCHUS B CHCTEME IIEHHOCTEW W ILeJed
OpraHU3aIu.

[oaaep:xuBawmas MoJeb OPraHU3AMUOHHON KYJBTYPbI — MOJIEIb,
OMUPAIOIIASACS HE HA BJIACTh WJIW JIEHbIY, & HA JTUJEPCTBO U BIUSHHUE aBTOPUTETA.

IMonakTUBHAS KYJbTYPa — OpUEHTAIIMS Ha JIMYHBIC KOHTAKTHI KaK 0oJiee
LICHHBIE.

IIpo¢puiab opranu3alMOHHON KYJIbTYPbI — LICHHOCTH, JIEKAIIUE B OCHOBE
NelcTBUN paOOTHUKOB OpPTraHU3aIINH.

IIcuxosornyecKkuii KOHTPAKT — HETJIACHOE COTJIALICHUE, OMPEAEISIONIee
YCJIOBUSI TICUXOJIOTMYECKOTO BOBJICUEHUSI KaXJOro pPabOTHHKA B KYJBTYPHYIO
Cpeay OpraHu3aluu.

Peakuusi — oTBET Ha COOBITHSI, alaNTallisg K TIEPEMEHAM U CMATYCHHUE UX
IIOCJIEACTBUM.

PeppeiiMMHr — W3MEHEHHS B LEHHOCTAX M CO3HAHWU PaOOTHUKOB
OpraHU3aIUu.
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Puryansl — TmpoJlyMaHHbIE, CIUIAHUPOBAHHBIE TeaTPaTU3UPOBAHHBIC
NEUCTBUS, OOBEAMHSIONINE pPa3IudHble (POPMBbI MPOSBICHUS KYJIBTYpPbl B OJIHO
coOBITHE.

Poab — oOpazen AeiicTBUM, OKHUJAEMBbIX OT YEJIOBEKAa MO OTHOIICHHUIO K
JPYTUM JIIOSIM.

CaMogocTaTouHasi OpraHM3alMOHHAS KYJbTypa — OIOpa JACHCTBUIA
OpraHu3alliy Ha HE3aBUCUMOCTH ¥l HHIUBUAYATHHYIO HHUITUATUBY paOOTHUKOB.

CaHkuusi — MOOUIPEHUE M HaKa3aHUe, HUCIOJIb3yeMOE€ /Jisi MOTHUBAIUU
J0JIeH K COOJIFOACHUIO MPUHSTHIX B OpPraHU3alluyd HOPM.

CuMBOJIBI — 00BEKTHI, C KOTOPHIMH OPTaHU3AIIMS XOYET aCCOLMUPOBATHCS
B IJ1a3aX OKPYXKAKOIIEN CPEJIbL.

CuMBOJIBI €TaTyca — BUAUMBIC, BHEIIHUE MPU3HAKHU, TOATBEPKAAOLINE
COILIMAJIbHBIN paHT PaO0OTHUKA U (DYHKIIMOHATBLHOE MOJIOKEHUE B OpTaHU3aIiH.

ConuaapHoCTh — MOJYMHEHUE pa0OTHUKA B CHITY YBOXKCHHS UMU KEJITaHUS
3aBOEBATH PACMOJIOKEHUE IPYTUX JTHOJECH.

Coumanm3anusi — HENPEPBIBHBIM MPOLECC MEPeladyd  KIFOUYEBBIX
AJIEMEHTOB KYJIbTYPhl OpPraHU3alliu €€ COTPYIHUKAM.

CILU104eHHOCTh — CTEIEHb MOJJCPKKH pPaOOTHUKAMH JpYyr Jpyra B
OpraHu3aluu.

TpynoBasi 3TUKa — ycTaHOBKa paOOTHUKA B €r0 OTHOIIEHWH K TPYAY Kak
BEICIIIEH IIEJIH.

YuruBoe noBegeHne — OJAUH U3 BUAOB COJIMIAPHOTO MOBEIECHUS JIOJEH C
BBICOKOI CTENEHbIO YBAXKEHUS APYTY K APYTY.

IleHHOCTM — WTOr BOCHOPHUATHS TOrO, YTO CUMTACTCS BEPHBIM WJIHU
HENPABUJIBHBIM B OpraHU3aLINH.
IepemMoHnii — puTyasbl, CBSI3aHHBIE B CHUCTEMY IO OTHOIIEHUIO K

OTIPEJICTICHHOMY COOBITHIO.

S3bIk opraHu3amMM — CHOCOOBbl OOIIEHUS PAOOTHUKOB OpraHU3aAIuU
MEXIy COOOM U C IPYTUMH JIFOJIbMH.

Aemopumem — 3HAYUMOCTH JINYHOCTH B OOIIIECTBE.

AKuyenmyayus — O0COOBII HEIOCTATOK, «cIaboe MEeCcTO Xxapakrepa
JTUIHOCTHY.

Banenmnocmov (uenHnocme 603HAZPANCOCHUA UAU NOOWPEHUA) —
npearnosaraeMast CTCTICHb OTHOCHTEIIBHOTO yIOBIICTBOPCHUS WU

HEYJOBJIETBOPEHUSI pAaOOTHUKA IMOJYUYCHHBIM OINPE/ICICHHBIM BO3HATPAKICHHUS.

Bneuenue — coctosiHME HABSI3UMBOTO TATOTEHUS K OINPEIEICHHON TpyIINe
00BEKTOB.

Buewinee eosznacpasrccoenue — TUIN TIOOUIPEHUS MPEIOCTABISIEMOIO HE
CaMUMHU TPYJaMH, a OpraHU3aIueH.

Buympennee eo3znazpasicoenue — CTEIICHb YJOBJICTBOPECHHsI PabOTHUKA
CaMHUM TPOLIECCOM TpyAa, COAEPKATEIbHOCThIO M 3HAYMMOCTBIO BBIMOJIHIEMOMN
paboTOi.

Bosnazpasicoenue — te CTUMyIbl, KOTOPBIE YEIOBEK CUMTAECT IEHHBIMH KaK
pe3ynbTaT COOCTBEHHOTO TPY/a.
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/Kenanue — MOTUBAllUOHHOE COCTOSIHUME, MpPU KOTOPOM MOTPEOHOCTH
COOTHECEHBI C KOHKPETHBIM MPEAMETOM UX YJIOBICTBOPEHUS.

Hnoueuo — eqMHUYHBIN TIPEJICTABUTEIb YEJIOBEUECKOr0 00IIeCTBa.

Hnousuoyansnocmsv — €JUHCTBO HEMOBTOPUMBIX JIMYHOCTHBIX CBOWCTB
KOHKPETHOT'O YeJIOBeKa, CBOE0Opa3ue ero Ncuxo(pu3noioruueckon CTpyKTyphbl.

Humepec — >MOIMOHANIbHAS HANPABJICHHOCTh YEJIOBEKAa HAa KOHKPETHBIN
OOBEKT.

JIuunocms — 4eoBEeK B COBOKYITHOCTH €r0 COIMAIbHO-TICUXOJIOTUYECKUX,
MPUOOPETEHHBIX KAYECTB, XapaKTEPUCTHUK OIICHOK.

Momue mpyoa — BHyTpeHHEE MOOYKIEHUE K KaKOW MO0 JesATEIHHOCTH,
UCXOJIAIIEE U3 ICUXO(PU3UOTOTHIECKOTO COCTOSHUS YEITOBEKA.

Opzanuzayusa — 1) co3gaHue TOCIEIOBATEILHOCTH OIPEEICHHOTO
mpoiiecca, 2) COEIWHEHHE oA C MPOU3BOJCTBEHHO-XO3SIMCTBEHHBIMU U
KOMMEPYECKO-DKOHOMUUECKUMHU  TEIsIMU, 3) BHYTPEHHSISI YMOPSJOYECHHOCTD,
COTJIAaCOBAaHHOCTh B3aMMOJCHCTBUSI Oojiee wid MeHee Au(GdepeHIUPOBAHHBIX U
ABTOHOMHBIX YaCTeH LEJIOoTo.

Opzanuzayusa mpyoa — cucteMa Hay4yHO OOOCHOBAaHHBIX MEPONPUSITHIA,
HaIpaBJICHHBIX Ha 00ECIIEYEHUE YCIOBHUM ISl ONTUMAIBHOTO (YHKIIMOHUPOBAHUS
TpyJa paOOTHMKA B pabOyeM KOJUIEKTHBE, HANPABICHHBIX Ha JOCTHXKEHUE
BBICOKOU pe3yJIbTaTUBHOCTHU TPYAOBOU JIEATECIHLHOCTH.

Ilapmucunamuenoe ynpaeienue — nporpaMMa BO3HArpakJICHUS 3a TPY/I,
CTpeMsIIasicsi yCHJIUTh BHYTPCHHIOIO  MOTHBAIMil0  pabOTHUKA ©  €ro
3aMHTEPECOBAHHOCTH B TPYAOBOM ITpoIiecCe.

Ilobys>tcoenue — >TO OIIyIIEHUE HEIOCTaTKa B 4YeM JHMOO, UMeEoIIee
OTIPEJICIICHHYIO HAPABJICHHOCTb.

Puzuonocms — HecioCOOHOCTH K KOPPEKITUHU JIMYHOTO TTOBEACHHUS.

Cmpykmypa — N07si COJAEPKaHUS KaKHX-TO 3JIEMEHTOB B YEM-TO 1LIETIOM.

Cmpykmypuole npeobpazoeanus — W3MEHEHUS B3aWMMOOTHOIIECHUM W
JI0JIeH JIEMEHTOB B UEM-TO IIEJIOM.

Coeounenue (KOHbIOHKYU) — CIUSHUE YaCTEH B HOBOE IIEJI0€.

Pa3veounenue (Ou3vioHKUuUa) — pacuiICHEHHE IIEJIOTO0 Ha HOBBIE YaCTH
(2JIeMEHTHI), CBSI3aHHBIC WJIM HE CBA3aHHBIE MEXKTy COOOM.

Camoopeanuzayus — mpoliecc NpUoOpEeTEeHHEe HOBOTO KadecTBa Oojsiee
BBICOKOTO YPOBHHI.

Camoaxmyanuzauua (camosviparcenue) — HSTO TOTPEOHOCTH B
peanu3annuu CBOUX MOTPEOHOCTEH, BOBMOKHOCTEH M pOCTE KaK JTUIHOCTH.

Coyuanuzayus auynocmu — GOpMHUPOBAHUE CIOCOOHOCTU JUYHOCTH B
KU3HENICATCIIbHOCTH B OOIIECTBE HA OCHOBE YCBOCHHSI €ro COIMAIbHBIX
[IEHHOCTEN M CTIOCOOO0B COIMATBHO-TIONOXKUTEIHHOTO ISl 00IIEeCTBa M JTUYHOCTH
MOBEICHMUSI.

Coyuanvnoe napmuepcmeo — CUCTEMA B3aUMOOTHOIIEHUS MEXIY
paboTHHKaMH, pabOTOIATEISIMUA U TOCYIaPCTBEHHON BJIACTH.
/lenoeoe obujenue — KOMMYHHKAIIMOHHAs (opMa B3aMMOOTHOIICHHS

JIOJIEN B MpOILIECCe TPy Aa.
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Kynemypa — cuctema HaKOIJICHHBIX YEJIOBEYECKUX LIEHHOCTEH W OIBITA,
CHHTE3UPYIOIIHNX B ce0e TyXOBHYIO H MAaTEPUAIbHYIO PEAIbHOCTb.

3nanun — vadopmanysa O TOM, YTO HPEACTABISAET COOON OKpY’KAIOLIHIA
4eJI0BEeKa MUP.

Cume01bl — 3HAKU, 3aMEHSIONINE LIEIBbIH KOMIUIEKC UIeH.

Hopmut — o01IenpuHATHIE CIIOCOOBI OBIIAJICHUSI LIEHHOCTBIO.

Ilennocmu — Bce TO, K Y€MY CTPEMUTHCS YETIOBEK.

Temnepamenm  —  WHAUBHIyaJlbHOE  CBOeoOpasue  MPHUPOIHO-
OOyCIIOBJICHHOM  COBOKYITHOCTH  TCHUXUKO-(U3HOJIOTHUECKUX  OCOOEHHOCTEH
JUYHOCTH.

Tonepanmnocms — ciocoOHOCTh K aJ€KBATHBIM JEHCTBUSIM B CHUTYallUH
IPOTUBOJEUCTBUSA K KOMY-HHOY1b UM YEMY-HUOY/Ib.

Ycemanoseka — cocTosiHHE TOTOBHOCTM K  ONPEIEIEHHOMY CIIOCOOY
NOBE/ICHUS UHAMBHU/IA B ONPEJICIIEHHBIX CUTYyal[UsX.

Tun npozpeccuenozo pazeumusn — HabOp MEPOIIPHUATHHI, HAIIPABICHHBIX Ha
JOCTHKEHHUSI HOBOTO KayecTBa WJIM POCTa ONPEIECICHHBIX PE3yJbTaTOB B BHJE
s dexra.

Omuueckaa opuenmayua — XapakTep ACATEIBHOCTU JMYHOCTH WIH
OpTraHU3aIMH B OTPEICIICHHBIX YCIOBHUIX, MECTE U BPEMEHH.

Dz0uenmpu3m — BHICIIAS CTETICHD STOM3Ma YEJIOBEKa, KeJIaHue OJYMHUTD
BCEX CBOMM NOTPEOHOCTSIM.



