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OBIIME YKA3AHUWS IO U3YYEHUIO JTUCHUILIMHBI
«OPTAHM3AIUA ITPEAITPUHUMATEJIBCKOU JEATEJBHOCTHN»

@opMHUpPOBaHUE PBIHOYHOIO MEXAHU3Ma XO3SWCTBOBAHWA W aKTHUBU3AIUSA
MOJEPHU3ALMOHHBIX MPOLECCOB B SKOHOMHUKE HEPA3PBIBHO CBSA3aHbI C Pa3BUTHUEM
MPEANPUHUMATENIBCTBA, MPEACTABISAIONIEr0 COO0W BaKHEHMIIMIA CTpaTeruvyecKuit
pecypc, CHoCOOHBIM 00ecIeYrTh IKOHOMUYECKUM POCT.

PasBuTtHe npeanpuHUMATENbCTBA HYXKJaeTcss B Oojee IpHUCTaIbHOM
BHUMAaHHM, TaK Kak INepes COOCTBEHHUKAMH, YIPABJISIIOIIMMU U CIIEHAATUCTAMU
NPEANPUATANA BCTAIOT  CJIOXKHBIE MPOOJIEMBI, CBSI3aHHBIE C COBPEMEHHBIMHU
TpeOOBaHUSIMU BBICOKOI KOMIIETEHIIMU TIPU BEJACHUU OM3HECA.

[IpennpuHuMaTenbcKasi JEATEIbHOCTh OTIMYaeTcs CBOOOMON B BBIOOpE
HaIllpaBJI€HUI U METOJOB JAESITENbHOCTH, CAMOCTOSATEIBbHOCTHIO B MPUHSATUU
pelIeHuil, BOCIPUHUMAsL NPEANPUATHE KaK CIOKHYK CHUCTEMY, ITOJYUHSIONIYOCS
OOIIMM 3aKOHaM pa3BUTHSA. OTa  JEATENbHOCTh SBISETCS CO3UAATEIbHBIM,

TBOPYECKMM ¥  OTBETCTBEHHBIM  TPYIOM, CONPSDKEHHBIM  C  PHCKOM,
HECOBEPIIICHCTBOM 3aKOHOJIATEIHCTBA u oO01en YKOHOMHYECKOUN
HeCTaO0WIBHOCTBIO.

[leapto  ocBoeHMsT ~ AUCHUIUIMHBI  «Opranuzanus  OpearpUHUMATEIbCKON
NEeSATEeIbHOCTHY  ABJSeTCS  (OPMHpPOBAHHE U  PA3BUTHE CAMOCTOSITEIBHOTO
PKOHOMHYECKOTO MBIIUICHUS B CHCTEME OW3HeC-TUTaHupoBaHusA. I[Ipemmerom
W3YUYCHUS JUCUUIUIMHBI SBISIETCS OWM3HEC KaK CHCTeMa SKOHOMHYECKHX,
OpraHU3aIMOHHBIX U MTPABOBBIX OTHOIIEHU B paMKax OM3HEC SIUHUIIBI.

3amavyaMu JUCITUTUTHHBI SBIISTIOTCS:

—(hopMHUpOBaHHE HDKOHOMHYECKOTO  MBINIUICHHUS, TPHOOPETCHHE  HABBHIKOB
MPaKTUIECKON pabOThl M TOJIYYCHHE 3HAaHWM 1O OCHOBHBIM IIpoOjeMaM ydeOHOU
JTUCIUTUIMHBI, KOTOPBIE BKIIIOYAIOT B ce0s;

— OBJIAJICHUE METOMKOM aHaJIn3a CYITHOCTH, COACPIKAaHUS U BUJIOB OM3HECa;

— ¢opMHUpOBaHKE HABBIKOB BbIOOpa OWM3HEC HIEH W pa3paOOTKU PEIICHUH IO €e
peanu3aiuu;

— TOJY4YEHHE OIbITa MOCTPOCHUS] OW3HEC-TUIaHA W ONTHUMAIBHOU CTPYKTYPHI
OusHeca;

— OBJIaJIeHUE OIIEHKOM 3 (HEKTUBHOCTH OU3HECA;

— o0y4JeHue mpreMaM KOMIUIEKCHOTO aHa/ii3a Ou3Heca.

OOGyuaronuecst 10KHbI 3HATh:

HaIpaBJICHUS SKOHOMHYECKOH MBICIH B cdepe NpeanpHHUMATEIIbCTBA,
OCOOCHHOCTH peaM3aIiui MPEINTPUHUMATEIBCKON NEATeTLHOCTH B Pa3IMYHBIX
00J1aCTSIX YKOHOMHMKH;

OCHOBHBIC KOHIICTIIIAN CTPaTETHYCCKOTO yIPaBJICHUS
NPEANPUHAMATETLCKUMH  CTPYKTypamMHu,  pOJb  CTpaTerWd W 3aJlayu
CTPAaTETUYECKOTO  YIIPABJICHHUS, IPUHIUIIBI PUHATHAS YIIPABICHUCCKUX PEIICHHMA
Ha OCHOBE MH(OpPMAIINU;

METO/Ibl ONTHUMH3AIIUN U KOHTPOJISL pean3aluu On3Hec-TIaHoB;

CTPYKTYPY H COJEpKaHUE BXOMISIMIUX W HMCXOMSANIMX HHPOPMAIMOHHBIX
MOTOKOB B KOMIIaHUH;



METOI0JIOTUN MOJICTUPOBAHUS OM3HEC-TIPOIIECCOB;

METOIbl CHUTYyallUOHHOTO aHanu3a, Bkaouas SWOT-ananusz, aHanus
CTpaTErM4eCKUX IIO3UIMH, aHaJlu3 CETMEHTOB pBIHKA, aHAJIU3 KOHKYPEHIIWH,
MO3UITMOHHBIN aHAIH3;

METOIbl U HHCTPYMEHTBI OH3HEC-TIJIAaHUPOBAHMS;

OCHOBBI ~ OM3HEC-TIJIAaHUPOBAHUS U IIPOEKTHOI'O yIpaBJIeHHUs
pEANTPUHUMATEIIBCKOMN AeATEeIbHOCTHIO;

OCHOBHBIC OPTaHHW3AIMOHHO-TIPABOBBIE (POPMBI  MPEANPUHUMATEITHCKOM
NEeATEeTLHOCTH, 0a30BbIE 3aKOHOMATENbHBIC aKThl ¥ HOPMATHBHBIC JOKYMEHTHI,
perIaMEHTUPYIONIUE MPEATPUHUMATEIIBCKYIO IESITEIbHOCTD;

yMeThb:

HaXOJUTh OPraHU3AIMOHHO-YIIPABICHUECKUE PEIICHUST M HECTH 3a HHUX
OTBETCTBEHHOCTH MO3ULNI COUAIIBHON 3HAUMMOCTH NPUHUMAEMBIX PELICHUM;

pa3pabarbiBaTh u OCYIIECTBJIATh CTpaTeruu OpraHu3alluH,
HaIpaBJICHHOM Ha oOecrnedeHrne KOHKYPEHTOCTIOCOOHOCTH;

NPUMEHATh  MPUHIUINBI  MPOEKTHOTO  yOPaBICHUS B  PEUICHUH
MpEANPUHUMATEIBCKUX 33/1a4;

KOOPJWHUPOBATH JIeSITEILHOCTh WCTIOJIHUTENEH c MIOMOIIIBIO
METOJIMYECKOT0 HMHCTPYMEHTApUsl pealM3aluy YIPABJICHYECKUX PpEIICHUNA B
obnactu (YHKITMOHATBHOTO MEHEIHKMEHTa JJIsl  JIOCTHUXKEHMSI BBICOKOM
COTJIACOBAHHOCTH MPH BBHITIOJHEHUH KOHKPETHBIX MTPOEKTOB U padoT;

aHaJM3UPOBATh 3aKOHOAATENbHBIE aKThl, HUCXOMSIIME U  BXOASAIIUE
MHPOpMAIIMOHHBIE  MOTOKH, (HOPMHUPOBATH  KOMIUIEKT JOKYMEHTOB IpH
YIIPaBJICHUHA KOMITAHUEH;

MPUMEHITh METOAbl PEOpraHu3alui OU3HEC-TPOIECCOB B MPAKTUYECKOU
JEATEeIbHOCTH MPEINPUHUMATETHLCKUX CTPYKTYD;

OIICHUBATh HSKOHOMHUYECKHE M COLMAJIbHBIC YCJIOBUS OCYIIECTBICHUS
MPEANPUHUMATEIBCKON JEATEIbHOCTH, BBISABIISATh HOBbIE PHIHOUYHBIE BO3MOXKHOCTH
1 (HOpPMHUPOBATH HOBBIC OM3HEC-MOJICIIH;

aHaJM3UPOBaTh DKOHOMHUYECKHE TMoKazaTenu dS(PGEeKTUBHOCTH Ou3HEeC-
IJIaHa C IEIbI0 MPUHITUS 000CHOBAHHBIX YIIPABICHUCCKUX PCIICHHIA;

aQHAJIM3UPOBATh pa3iUuMs, JIOCTOMHCTBA M HEAOCTaTKU  PA3JIUYHBIX
OpraHU3aIllMOHHO-TIPABOBHIX (HOPM IPEANPUHUMATEIIBCKOMN eI TESILHOCTH

BJIA/IETh:

METOJIaMi JUArHOCTUKU TPEANPUHUMATEIBCKUX CTPYKTYp, B TOM 4YHUCIIE
OpraHU3alMOHHO-YMPABICHYECKUM aHAJIU30M, TPOU3BOICTBEHHO-X035CTBEHHBIM
aHaJu30M, AaHaJIU30M  KaJpOBOTO TMOTEHIMala, aHaJMu30M  PE3yJIbTaTOB
YIPaBJIEHYECKOTO yUeTa;

HaBBIKAMHU CTPATETUYECKOTO aHAIN3a;

METOJaMH, METOJUKaMH, WH(POPMAIMOHHBIMH TEXHOJOTUSIMHU IPOCKTHOIO
yIpaBJICHUS;

HaBBIKAMU TPUHITUS YIOPABIEHYECKUX PEIICHHH W UX JTOKYMEHTaJIbHOTO
odopmieHUS;

METO/IaMHU, METOJIMKAMHU, HH(POPMAITMOHHBIMHU TEXHOJIOTHUSIMU
MOJICITUPOBAHUS OM3HEC-TIPOIIECCOB;



METOJaMH JUArHOCTUKH NPEANPUHUMATEIIBCKUX CTPYKTYP, B TOM YHCIIE
OpraHU3alMOHHO-YIPABICHYECKUM aHAIA30M, [IPOU3BOJICTBEHHO-X03UCTBEHHBIM
aHaJIu30M, AaHaJIM30M  KaJIpoOBOTO  IIOTEHLMANa, AaHaIu30M  pE3yJIbTaTOB
YIIPaBIECHYECKOIO yUeTa,

METOJaMU JUArHOCTUKU NPEANPUHUMATEIBCKUX CTPYKTYp, B TOM YHUCIE
OpraHU3alMOHHO-YIPABICHYECKUM aHAIA30M, IIPOU3BOJICTBEHHO-X03HCTBEHHBIM
aHaIu30M, AaHAJIM30M  KagpoBOIO  IIOTEHLMANA, AaHAJIU30M  pEe3yJIbTaTOB
YIPABJIEHYECKOTO Y4YETa,

TEXHOJIOTHSIMU OM3HEC-TUTAHUPOBAHMSI U TPOSKTHOTO YIIPABJICHUS;

HaBbIKAMH  IIOATOTOBKM  OPTaHU3ALMOHHBIX M PACIOPSAUTEIBHBIX
JOKYMEHTOB,  HEOOXOJIMMBIX JUII CO3JIaHHUS HOBBIX MIPEANPUHUMATEIBCKUX

CTPYKTYD.



COJIEP)KAHUE IPEANPUHUMATEJIBCKOM JESATEJBHOCTH

[esoBasi urpa
Opranuszanus Ou3Heca, BbIOOP OPraHU3alMOHHO-TIPABOBOH (POPMBI

lenp  nmemoBoi wurpel -  Oasupysch Ha  MHoOrooopasuu  (opm
COOCTBEHHOCTH NpPEANpPUATHN, BbIOpaTh TOT OuszHec (BbIOOp MapTHEPOB,
KJIUEHTOB, TOCPEIHUKOB), KOTOPBII HanboJee MepcneKTUBEH, 1 000CHOBATH €TO0.

[TocranoBka mpobisiembl. [IpuHnMas pemieHue o BIOOpE OpPraHU3alUOHHO-
paBOBOM (POPMBI, IPEANPUHUMATENb ONPEENIeT TpeOyeMblii YPOBEHb U 00BEM
BO3MOXKHBIX TpaB U 0053aTEIbCTB B 3aBHCHUMOCTH OT MPOGUIS M COAEp>KaHUS
Oyaymieil mpeanpuHUMATEeNbCKON EeATEIbHOCTH, BO3MOXHOIO Kpyra MapTHEPOB,
CYIIECTBYIOIETO 3aKOHOIaTEIbCTBA.

ITpu TOM BBIOOD HauOoJee ONTUMAaJIbHON dbopmbI
OpraHu3allud MPEANPUHUMATEIIBCKON JEATEIbHOCTH CIEAYEeT COOTHOCUTH C
BO3MOXKHOCTSIMH, KOTOpBIE MPENOCTAaBISIET JCHCTBYIOIIEE 3aKOHOAATEIHCTBO.
[Ipyu  ocMmbIciieHMH  3THUX  OpoOOJIEeM TpeaNnpUHUMATETh MPUHUMAET
pelieHre O TPaBOBOM  CTAaTyce  YUpeXkKIaeMOIo MpEeANpUsTHUS.

3aiauu, MOCTaBJICHHBIE TIEPE]l YUaCTHUKAMMU:

- chopMyTHpOBaTh LIETTh, MPEANPUHUMATEIHCKYIO U0 OM3HECA,

- 000CHOBaTh DKOHOMHYECKYIO CYIIHOCTh  HIPEINPHUHUMATEIHCKOM
TeSITEIbHOCTH;

- TIOKa3aTh HaJM4Me WHHOBAIIMOHHOTO MOMEHTa (HOBOH CHCTEMBI
yIOpaBICHUS  MPOM3BOJACTBOM, KAadyeCTBOM, BHEIPEHHE HOBBIX  METOJOB
OpraHU3aIMK MTPOU3BOJICTBA I HOBBIX TEXHOJOTH);

- NPEeNJioKUTh  TOBAp, MOJIB3YFOIITHICS BBICOKUM  YPOBHEM
KOHKYPEHTOCTIOCOOHOCTH;

- ONIPEIENTUTh TUT U BBIOOP MOCTABIIMKOB, MOCPEIHUKOB, MOKYIIATEICH;

- IPEAYCMOTPETh TEXHUKY JIETOBBIX TIEPETOBOPOB;

- 000OCHOBaTh TMPEANOCHUIKK JUIsl YCHEIIHOTO MPeaNPUHUMATEIHCKOTO
CTapTa;

- IPEJICTAaBUTh «BU3UTHYIO KAPTOUKY» MPEITPUITHSI.

YYacTHUKHA JOJDKHBI COCTAaBHTh YUYPEIUTEIbHBIC JTOKYMEHTHI (yCTaB
MIPEANIPUATHS, TIOJIOKEHKE), BHIOpAB OJHY W3 TMPUBEICHHBIX OpPTraHU3AIlMOHHO-
paBOBBIX (HOpM:

- MOJIHOE (KOMMAaHAUTHOE) TOBAPUILIECTRO;

- 0O00;

- AO;

- MPOU3BOICTBEHHBIN KOOIIEPATHUB;

- VHUTAPHOE MIPEANPHUATHE.

Kaxnmas komaHjga MOJDKHA TMPEICTABUTHh «BU3UTHYIO KapTOUKY» CBOETO
OusHeca:

- o0IIyr0 XapakTepUCTHUKy Ou3Heca (11eb, TpEANpUHUMATEIhCKAS HIes,
HPKOHOMHYECKAs CYIIHOCTh MPEANPUHUMATEITECKON e TETLHOCTH);



- 0COOCHHOCTH pBIHKA, Tpodmib moTpedurtens (MpeanpUHUMATEIHCKAS
cpena);

- OCHOBHBIX KOHKYPEHTOB, PEUMYIIECTBA 10 CPABHEHUIO C HUMU;

- CpaBHHUTENbHBIC  TPEHMYIIECTBA W  HEIOCTaTKH  BBIOPAHHOM
OpTraHU3AIMOHHO-TIPABOBON (DOPMBI C TOUKH 3pEHHUST MEHEDKMEHTA,

- Ccrmoco0 TPHUHATHA pelIeHHH (Ha KOJUICKTUBHOW OCHOBE WJIM KOT/Ia
npeanpuHUMAaTENh OepeT Ha ceOst QYHKITUIO SAMHOIMYHOTO MPUHSATHS PEIICHUH ).

KoMaH/bI 3aMOJTHSIOT aHKETY 1O OI[EHKE TEKYIIEH JesITeIbHOCTH.

Tabmuna 1
Opuauyeckue auna
Bup ropuanueckoro Juna Yupeautenu @opMa yIpeqUTeNbHBIX JOKYMEHTOB
Tabmuua 2
Buja npeanpuHuMaTenbcTBa
BH,I[ MpeArTpUHUMATEIIbCTBA I[OCTOHHCTBEI He}]OCTaT}(H
Tabmumna 3
OpranuzanuoHHo-npasoBas ¢popma
OpranunszaioHHo-pasoBas opma ITpenmMymiectsa Hepocratkn
Tab6muma 4

AHKeTa 10 OLICHKe Telcymeﬁ AECATCJIBHOCTH

OHO

JlomKHOCTh

Tpeboranus x padote
OyHKLUH, 3a]ja4H PadOThI
JlononuuTenbHble TpeOOBaHUS
[larta peanu3alMi npoeKTa

S| [ b=




HPEAIIPUHUMATEJIbBCKASA UAESA

JenoBas urpa
Iopsimok co3xaHUsA HOBOIO NPEIANPUSTHA U €r0 rOCyIapCTBEHHAS
perucrpanus

lens nenoBoil wurpel — O0OOCHOBAaTH MOPSJIOK CO3/IaHUS HOBOTO
MPEANPUATAS W TOCYJAAPCTBEHHOW PETHUCTPAIH 110 TPEOOBAHUSAM JICHCTBYIOIIETO
3aKOHOAATEIbCTBRA.

[TocranoBka mpoOsieMbl. Bce BHOBb CO3[@HHBIC MTPEANPUATUS JOJKHBI
MPONTH TOCYIAPCTBEHHYIO PETUCTPALIUIO COTIACHO TPEOOBAHUSAM JEHCTBYIOIIETO
3aKOHOAATENbCTBA. TOJNBKO  3apETUCTPUPOBAHHOMY  IOPUIUYECKOMY  JIUILY
BBIJIACTCS  CBUJETEIBCTBO O PETUCTPAIIMU, WHAYE €ro JeATeIbHOCTh OyJeT
MpU3HaHA HE3aKOHHOM W 3ampeliieHa.

3ananue. Jlns maHHOW Wrphl HEOOXOMMMO 3aJ€HCTBOBATH TPU KOMAH/IbI
YYaCTBYIOIIHUX:

1. Komanga nmpeanpuHuMAaTeien, CO3Ia0IUX HOBOE IPEANPUSITHE.

2. KomaHga rocy1apCTBEHHBIX CTPYKTYP.

3. Komanpa skcnepTos.

Kaxnas komaHza [OMKHA ONPEACIUTh WHAWBUAYAIbHBIE LEIU U 3a]1ayu,
KOTOpbIE UM HEO0OXOAMMO OYJIET PEIIUTb.

3ajaun, MOCTABJICHHBIC TIEPE]] YYACTHUKAMU:

1 OO0CHOBaTH YCIOBHS CO3TAHUS TPEITPUSITHUS.

1 CdhopmynupoBaTh 3Tanbl CO3/IaHUS HOBOTO MPEANPHSITHS (MIPEICTABUTH
CXEMY).

[ ITokazaTh nOpSA0K rocyJ1apCTBEHHOM perucTpaiuu
OpeanpussTus  (3Tamsbl,

HEO0OXOIUMbIE JOKYMEHTHI, MHCTaHITUH ).

] OO6ocHOBaTh OIOpOKpaTUUECKHUE MPEMOHBI, CBSI3aHHbIC ¢ OQopMIICHUEM
JIOKYMEHTOB.

YyactHUKHN JOJIKHBI TaKXxe COCTaBUTH YUpEIUTEIIbHbBIC
JOKYMEHTBI:  YCTaB NPEANPHUSATUSA, JOTOBOP O CO3JaHUM U JEATEIbHOCTU
npeanpusaTus, npoTokosn Nel, 3asBiieHHE yupeauTes.

Komanna npennpunumareneid QOJKHA NPOMTH BCE O3Talbl CO3JAHHUS M
perucTpanuu npeanpusiTus.

Komanga rocygapcTBEHHBIX CTPYKTYP JODKHA pa30MTHCS HA MHCTAHIIMM, B
KOTOPBIX TMPEANPUHUMATENIN MOTYT OCYIIIECTBUThH CBOIO 1IETh.

Komanga »okcmeproB JOJDKHA  OLEHWTh, HACKOJIBKO TPAaMOTHO U
000CHOBAaHHO TMPEANPUHUMATETU JNIEUCTBYIOT Jing: TOCTHXKCHUS cBoen
nenu, oOpamasch B rOCyIapCTBEHHBIE CITYKOBI.

Cucrema OIEHKH SKCIIEPTOB — OaJITbHAS OTICHKA.
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BHUJIbI ITPEJNTPUHUMATEJIBCKOM JESATEJbHOCTH

JenoBas urpa
Pa3paboTka Ou3Hec-mIaHA

Llens nenmoBoil UTPbl — COCTABUTh OW3HEC-TUIAH MPEANPUHUMATEIHCKOTO
MPOEKTA.

[loctanoBka mnpoOsembl. OJHMM U3 BaXHEHIIMX IIaroB Ha MYyTH
CO3/1aHusl COOCTBEHHOTO  MPEANPUATUS  SIBISIETCS ~ COCTaBlieHWE  Ou3Hec-
maHa. bu3Hec-TIaH MO3BOJSET OLEHUTh BO3MOKHOCTH, PACXO/Abl, TPYJAHOCTH U
TpeOOBaHUS K TOMY, KTO PEIINI HauaTh COOCTBEHHOE JIENI0, CO3AaTh MPEANPUATHE
U 00ecrneunTh ero GyHKIIMOHUPOBAHHUE.

3anaHue. PaGouas rpynna JOJKHA pa3paboTaTh
OW3HEC-TUIaH MNPEINPUHUMATEIBCKOTO IPOEKTa Ha TOT OW3HEC, KOTOPBIH
HamOoJiee TIEPCIIEKTUBEH U 00OCHOBAThH €TO.

busHec-uian  ABJSIETCS  T[JIaBHBIM  JIOKYMEHTOM  B3aWMOJECHCTBHUS
OCHOBHBIX YYaCTHHUKOB (IIapTHEPOB) pa3pabOTKU:

- MEHEJDKEPBI;

- aKIIMOHEPHI;

- KpEIUTOPHI;

- MapTHEPBI IO OU3HECY.

[Ipennaraercss co3gaTh 5 KOMaH]l yYaCTHUKOB: MEHEIKEPOB, aKLIMOHEPOB,
KPEIUTOPOB, NAPTHEPOB 1O OM3HECY M 3KcnepToB. Kaxaas komaH[a y4aCTHUKOB
JOJKHA OIPEAENIUTD LU U 3aJ]a4H, KOTOpPble UM HEOOXOAUMO OYJIET PEIIUTb.

3aiayu, NOCTABJICHHBIE NIEPE]] YYaCTHUKAMMU:

1 chopMynupoBaTh TPEANPUHUMATEIBCKYI0 HJIEI0 OM3HEC-TIPOEKTa,
OCOOEHHOCTH Pa3BUTHUS MPENIPUITHS;

(] ompenenuTh CTpPATErdI0 Pa3BUTUS MPEANPUSTHS, OOLIYI0 KOHLIEMIUIO
OCYILECTBIICHUS POEKTOB CO3aHUSI HOBOW MPOAYKIIUH, TEXHOJIOTUH;

[] mpoBecTH OLEHKY MNpeAIpUHUMATEIBCKOTO IMOTEHIMANA, CUJIBHBIX WU
ciabbIX CTOPOH OM3HECa;

(1 BBISIBHTH pe3ePBBI MPEANPHUSITHS;

[ omnpeneiauTh MEPONPHUSATUS IO CHUKEHHIO CTENIEHN PHUCKa,;

] obocHOBaTH MpUBJIEUCHUE WHBECTUIIHN, MOJy4CHHE OaHKOBCKHX
KPEIUTOB, MPUBJICYEHUE MOTEHIUAIBLHBIX TAPTHEPOB;

] mpemcTtaBUTH OW3HEC-TUTAH MPEITPHUATHS.

3a1ayn KOMaHbl MEHEIKEPOB:
ysICHEHUE TTPeANPUHUMATEILCKON UIIeH;
co37aHne KOMaH/Ibl;

MPaKTUYECKUI aHAIIU3;
npuBJedYeHre (UHAHCOBBIX PECYPCOB;
MOBBIIIEHHE KauecTBa MEHEePKMEeHTa.

3aaun KOMaH/Ibl aKIMOHEPOB:

(] OlLleHKa BO3MOXXHOCTEN;

] ycTaHOBJeHHMe W OTCIEXMBaHHWe Leined u 3amad; [J  ompexaeneHue
OTPeOHOCTEH B JCHBIAX;

[ R A
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] aHanu3 ppIHOYHON CUTYaIlUH.
3aaun KOMaH/bl KPEIUTOPOB:

] oleHKa JUKBUIHOCTH U PUCKA;
[] oueHKa KauecTBa yMnpaBJICHUS,
] pa3BuTHe PUHAHCOBBIX U KPEUTHBIX YCIIYT.
3aaun KOMaH/bl MAPTHEPOB 10 OU3HECY:

] oueHKa HaJeXHOCTHU, MPUBJIEKATEILHOCTH, PA3BUTHSI COTPYIHUYECTBA,;
] olleHKa BO3MOXKHOCTH COTPYIHUYECTBA;
] wm3ydyeHHe KOHKYPEHTOB, ompenesieHue (GopM U YPOBHSI KOHKYPEHIIUH.

COCTaBUTh CXeMy oOmiero mpouecca OuszHec-
TUTAHUPOBAHMS, 3aIOJIHUTH CIEAYIOIINE TaOIUIIBL:

VYYacTHUKH JTOJKHEI

Tabmnuma 1

IIpeumyniecTBa U HeIOCTATKH Mpe/jiaraeMoro ¢pupMoii ToBapa no cpaBHeHHIO ¢

AHAJIOTHYHBIMH TOBApAMH KOHKYPEHTOB

Hpeumymecma HenocTtatku Mepb] 10 NpeOJOJICHHI) HETOCTATKOB
Tabnuma 2
OcHOBHBIE KOHKYPEHTHI UPMBI
Hassanue Mecro ee Jlonst pbIHKa,

KOHKYPHUPYIOLICH | pacloOKeHHSA

(GHUpMBL

KOTOpPBIM OHa
BlageeT %

ITpeanonaraembiid
00BbeM NpOJaK

IIpeanonaraemele
HOTepH




KoHKypeHTOCIOCOOHOCTH PUPMBI H TJIABHBIX KOHKYPEHTOB
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Tab6muia 3

QDaKTOp KOHKYPEHTOCIIOCOOHOCTH

Oupma

I'1aBHBI KOHKYPEHT

B

C

1

2

A
3

4

5

1. TOBAP

1.1. KauecTBO

1.2. TeXHHKO-3KOHOMHYECKHE MMOKa3aTeIn

1.3. IlpecTH:K TOProBOi MapKu

1.4. YakoBka

1.5. YpoBeHb MOCHENPoIaKHOTO 00CTyKHBaHHS

1.6. 'apaHTHIHEII CPOK

1.7. YHUKanbHOCTD

1.8. MHOrOBapHaHTHOCTH HCITOJIb30BAHHS

1.9. HanexxHOCTB

1.10. 3anmnieHHOCTL HaTeHTaMH

2. IEHA

2.1. IIpopaxHas

2.2. TIpoueHT CKHJIKH C LIeHBI

2.3. Cpoku miarexa

2.4. YcnoBus npefocTaBieHns Kpeaura

3. KAHAIJIbI CGbITA

3.1. ®opmMsl cOBITA

- [IpsiMasd JoCTaBKa

- TOProBbIC IIPEACTaBUTCIIN
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OxoHYaHHe TA0MHUIBI 3

- IpCAIIpUATHA-IIPOU3BOANTCIINA

- OIITOBBIC MOCPEIHHKH

- KOMHCCHOHEPBI H MaKJIEPhI

- JTHIIEPBI

3.2. CrencHb 0XBaTa phIHKA

3.3. Pazmenienre cKIagcKHUX ITOMENIEHHI

3.4. Cucrema TPaHCIOPTHPOBKH

3.5. CucreMa KOHTpOIIA 3a1acoB

4. TIPOABMXXEHHE TOBAPOB HA PhIHKAX

4.1. Pexnama

- JU1s noTpeduTelen

- JJJI1 TOPTOBBIX MOCPETHHKOB

4.2. UnnuBunyanpHas npoiaxa

- CTHMYJIHPOBaHHe NOTpebuTeNeH

- JEMOHCTpallHOHHAas1 TOPTOBJIs

- ITOKa3 061)33]_[0]3 TOBapOB

- IIOArOTOBKA IICpCOHaIa COBITOBBIX CHY)KE;

4.3. Tlpojaxa ToBapoB

OBHIEE KOJIMYECTBO BAJIJIOB

Tabnuma 4

CTpaTeTl‘lﬂ H MEPOINIPHATHA IO €€ OCYINECTBJICHHI)

Crparerus CocTaB MEpONIpUATHH OTBeTCTBEHHBIE 32 Cpok peannsanuu
MepONpHsITHE MepONpHITUS
Nel
1 Ne2
Ne3
Nel
2 Ne2
Ne3
Nel
3 Ne2
Ne3
Tabnuna 5
Hcnoas3oBanue CpeacTB MAacCCOBOM KOMMYHHKAIIlHH B pEKJ'IaMHOﬁ JEATCIbHOCTH
(hupmbl
Buj pexiiambl Kak peanusobana D(pdexTuBHOCTD
Ha pupMe (npeuMyLIecTBa U HEJOCTATKH)

1. PaccbliKa peKkilaMHBIX [IMCEM —
IpeUIOKEHHI OTAENbHBIM ITOKYIaTeNIsIM

2. BeIBeCcKH B MarasuHe

3. Tene- u pagHopeKkiIaMa

4. PexnaMHble 00bSIBIEHHS B KypHaJIaxX H
raserax
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OKoHYaHHE TA0JHIIBI 5

5. PexkyiaMHbI€ IUTHI Ha YJIULAX BIOJb
aBTOMarucTpaeil, u3JaHue MIaKaToB

6. Pexnama Ha MeNKUX ToBapax (KaJeHAapsx,

pyHKax)

7. N3nanue 6pourrop

8. Pexiama B TenepOHHBIX CIIPaBOYHHUKAX

9. U3nanue peKkilaMHbIX IIPOCIIEKTOB

Tabmnuia 6

OcHoOBHBIE cpeacrsa, He00X0IMMble AJISI OPraHu3alu MPpoOU3BOACTBA

VYKaxkuTe HeJOCTaTKH HIIH
OCHOBHBIE @usnueckoe Onumure JIONOJIHUTENbHBIE TOTPEOHOCTU U
cpencTsa COCTOSIHHE CYILIECTBYIOIIIHE MEpONpHSTHS 110
BO3MOXHOCTH UX YCTpPaHEHHIO
WU YIOBJIETBOPEHHIO

3emis
31aHusl U COOPYKEHHUS
ObopynoBaHue
ITpouee

Tabmuia 7

XapakTepucTHKA PaG0THHKOB NMPeANPUSITHS, He CBS3aHHBIX ¢ YIIPaBJIeHHeM

ITpodeccus Konnuectso Onucanue YpoBeHb CpenHsis 3apaboTHas
paboTHHUKOB BBITOJHEHHOMH KBaIM(DHKALHUH Iiata
paboThI
Tabnuna 8
OnepaTuBHBIN IU1aH (0TYeT) PUPMBI
IToka3arenb 1-b1ii MecsIl 2-0ii MecsIL Bcero 3a nepuoj

PpIHOYHBIN TOTEHLIMAT
(upMBbI B €AMHHULIAX TOBapa

Ilena ToBapa

O6Bem npojax B eMHULIAX
TOBapa

Jlonst pupMBI B OTpacIeBoM
pBIHKE

3anacel TOBapa Ha CKJIaJax




15

Tabnuua 9
ILnan o noxoaax u pacxoaax ¢GupmMbl
[Tokazarens 1 -BIi MecsI] 2-0i1 Mec11 H T.J. Bceero 3a nepron
Iloxazarens
Bripyuka oT mpogaxu
TOBapa
[Tpou3BOACTBEHHEIE
U3/IePKKH
Hanoru u oT4HcieHns
Yucras npudbUIb
[1pubens,
OCTAILASCS B
pacnopsoKeHHUH
(UPMEI
Tabmuma 10
ILnan (oT4eT) 0 IBH/KCHHH [ICHE/KHBIX CpeICTB (PHPMBbI
ITokasarens 1-b1ii Mecan 2-0ii Mecal Bcero
(kBapran, ron) | (kBaprang,romx) | HT.1. 33 TIEPHO]
wiad | ¢akr | mwiad | ¢akr IUIaH (dakt

1. loxon oT npojaxu
TOBAPOB H YCIYT

2. JleHeKHBIE H3JEPKKH Ha
IPOM3BOJICTBO H Pealu3allHI0
TORAPOB M YCIYT

3. Hanorun

4. Oruncnenns u3 GoHAa
3apabOTHOM IIaThl

5. JIluBuieH Ip1

6. UHBecTHIIMH B HMeloIIeecs
000pyIOBaHIe

7. IHBecTHIIHH Ha
npuodpeTeHHe HOBOTO
o0opyI0BaHHSI

8. 3aKylKa MaTepHalloB,
CBIPbS, KOMILIEKTYIOLIHX

9. 3arparbl, CBA3aHHbIE C
MIOBLIIICHUEM Ka4ecTBa
TOBAapOB, pa3pad0oTKOil HOBBIX
MoJenen

10. CymmapHBIe 3aTpaThl
JIeHeKHBIX CPeJICTB

11. JlToGaBneHue K aKTHBHOH
vacTH HanaHca

Xropu oleHMBaeT TPaMOTHOCTh ¥ 0OOCHOBAaHHOCTH COCTaBIICHUSI OW3HEC-
TUTaHa, aKTUBHOCTH U TTOJITOTOBJICHHOCTh BCEX YYACTHUKOB JIUCKYCCHH.

JlenmoBasi Wrpa TMO3BOJIAT YYaCTHHKAM IPOSBHTH CBOW YIPABICHYCCKHE U
TBOPYECKUE CIMOCOOHOCTH BO B3aMMOJCHCTBUU yYaCTHHUKOB pa3paOOTKU OM3HEC-
IUTaHa, B BBIOOPE PAIIMOHAIBHOTO HCITOJIb30BAHUS TPOU3BOICTBCHHBIX PECYPCOB,
MOBBIIIICHUH KOHKYPEHTOCIIOCOOHOCTH MPEATPUATHS.
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B pesynbraTte mnoaBenEeHHMsT WUTOTOB JEJIOBOW WIPBHI JKIOPH, YUHUTHIBAS
CWIbHbIE M CJla0ble CTOPOHBI KOMaHJ, OLEHUBAET UX 0 OAJUIbHON CUCTEME U
BBISIBJISIET 1OOETUTEIS.
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OPTAHMU3AIIUA U PASBBUTUE COBCTBEHHOT O JIEJIA
JenoBas urpa
Biusinue pucka npeInpuHUMATEIbCKOU 1eATeJIbHOCTH

Llens nenoBoOi UTPhl — OIEHUTH BIUSHHUE MPEANPUHUMATEIHCKOIO  pUCKa
Ha MPEANpUsATHE CTPOUTEITHHOTO KOMIUIEKCA.

[ToctanoBka mnpoOsiembl. CTPOUTETBHBIM KOMILUIEKC MPEACTABICH B BHUJEC
KOMITJIEKCA B3aMMOCBSI3AHHBIX IMOTOKOB: (PMHAHCOBBIX, WH(POPMAIMOHHBIX,
MaTEepPUANBHBIX,  TEXHOJOTHYECKHX, KOTOPHIC TIMOCTOSHHO W3MEHSIOTCS TIOJ
BIIUSTHAEM BHEIITHUX U BHYTPEHHHUX (haKTOPOB.

JItobomy OM3HECY MTOCTOSTHHO COITYTCTBYIOT PHUCK M HEONPEIEICHHOCTD,
KOTOpbIE SIBJISTFOTCS dIeMEHTaMHU O0OBEKTHBHOM JEHCTBUTEITHLHOCTH.
HeonpeneneHHOCTh 5KOHOMHYECKOW KOHBIOHKTYPHI BBHITEKA€T W3 HEIOCTOSHCTBA
MPEIOKEHHS M CITPOCa Ha TOBAPHI, ICHEKHBIE CPENICTBa, (PaKTOPHI MPOU3BOCTBA,
pa3HoOOpa3usi KPUTEPHUEB NPEANOUYTUTEILHOCTH WHBECTUPOBAHUSI CPEICTB U
chep  MNpUIOKEHUS  KanmutaioB. B mpuHATHM — TpeanpuHUMATEIEM
YIPABJICHUYECKOTO PEIICHHS], CBSI3aHHOTO C PUCKOM, BAKHYIO POJIb UTPAIOT 3HAHUS
OousHeca, uHPOpMUpOBaHUS, KBaTU(PUKAIMK, OIBIT, JCIOBHIE KauecTBa.
OcHOBHOM 3a/iauell MpeANpUHUMATENIE B OTHUX YCIOBHUSX SBISETCS BBIOOD
pelieHuii, CBSI3aHHBIX C PHUCKOM, Ha OCHOBE OOBEKTHBHBIX KPHUTEPUEB,
MO3BOJISIONINX €r0  MHUHUMH3UPOBATH. YyacTHUKaM  JIEJIOBOM  HTPBI
MIPEIOCTABIISCTCS BO3MOYKHOCTh OIICHHTH 0COOEHHOCTH BITUSTHUS
MPEANPUHAMATEILCKOTO  pUCKa  Ha  (YHKIIMOHUPOBAHHWE  TPEINPHUATHI
CTPOUTEIHLHOTO KOMILICKCA.

JIJIst 3TOTO yYacTHWKAM TMpeJIaraeTcs pa3OMThCS HAa KOMAaHJBI, KOTOPHIC
MOTYT TPEACTaBUTh PUCKOOOPA3YIOMINE HCTOYHUKH MPEINPUATHI CTPOUTEITHLHOTO
KOMILJIEKCA.

KoManbl y4acTHHUKOB:

- IPEANPUITHE CTPOUTEIHHOTO KOMILJIEKCA;

- IOCTABIIUKH U MOTPEOUTETN PHIHOYHON HHPOPMAIIHH;

- UHBECTOPBHI;

- pa3pabOTUMKH U MOTPEOUTENN TPOSKTHON JTOKYMEHTAIUY;
- MOCTABIIMKH U NMOTPeOUTENN padbodeit CUIIbI;

- MOTPEOUTENTN POIYKITUN CTPOUTEITHHOTO KOMITJIEKCA;

- MOCTABIIUKH MAaTePUATbHO-TEXHUIECKUX PECYPCOB;

- OaHKWU;

- HaJIOTOBBIE OpPTaHBbI.

Kaxxmas xomaHaa JODKHA JaTh XapaKTEPUCTHUKY PHUCKAM, KOTOPHIM OHH
MOJIBEPTalOTCsI, U B3aMMOYBS3aTh CBOM (DYHKIIMM W B3aMMOJICHCTBHS B paMKax
CTPOUTEIHLHOTO KOMIUICKCA.

3amauu, MOCTABJICHHBIE TIEPE]l YIaCTHUKAMMU:

[1 nmaTh aHaNW3 BHEIIHEW W BHYTPEHHEW Cpenbl, BIHUSAIOIIEH Ha
MPEANPUATUS CTPOUTEIBHOTO KOMILIEKCA;

[1  ;maTh XapaKTepHUCTHUKY PUCKAM, KOTOPHIM MOABEPKEHBI MPEACTaBICHHBIC
«KOMaHJIbI»;
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[ naTh XapakTepUCTHKY BHYTPEHHHMX U BHEIIHHUX PUCKOB, BIUSIOIIMX Ha
CTPOUTEJIbHBIE TMPEANPUITHS;

] onpenenuTh BO3MOXKHBIE OTPULIATENIbHbBIC TOCIEICTBUS BIUSHUS PUCKOB;

[J knaccuduupoBaTh PUCKH MPEANPUHUMATEIBLCKON 1esITeIbHOCTH;

1 chopmynupoBatb (QOpMBI M  METOABI CHUXKEHUS PHUCKOB U

HEOIPEAECIECHHOCTH;
[J cormacoBaTh JEWCTBUS  pPa3IUYHBIX MapTHEPOB (KOHTPAreHTOB)
CTPOUTEIBHOTO MPEINPUSITUSA: WHBECTOPOB, pa3pabOTYMKOB 151
MOTPEOUTENCH MPOEKTHON JOKYMEHTAIlMM, TIOCTABIIMKOB U  MOTpeOUTENeH
paboueit CUJIBL, noTpeduTeneii MpPOAYKIUU CTPOUTEIHLHOTO KOMILIEKCa,
MMOCTABIIMKOB MAaTEPUAIBHO — TEXHUYECKUX PECYpPCOB,  NOCTABIIMKOB W
noTpeOuTeNel PHIHOYHOU uH(popmaruu, OaHKOB, HAJOTOBBIX OPTAHOB,;

[] cormacoBaTh peaju3alMil0 MEPONPUATHA MO CHHKEHUIO YPOBHSA
BO3I[€I>1CTBPI$I PHUCKOB,

[] O6'I)eI[I/IHI/ITB ycuwimsa BCEX KOMAHA YYACTHUKOB JJIA BBIpa6OTKI/I
06HIGFO pCHICHUA, XapPaKTCPUIYIOIMICI'O OUCHKHU BJIMAHUA IIPCAIIPUHUMATCIBCKOTI'O
PHUCKaA Ha JCATCIbHOCTb CTPOUTCIIbHOTO ITPCAIIPUATHA.

[To wToram wWrpel Xopu NMa€T OICHKY YpPOBHIO KBaTU(PHUKAIWK KaXKIOH
U3 KOMAaH/I. Y4yacTHUKHA I[aHHOﬁ HUI'PBI JOJIKHBI 3aIIOJIHUTL CIICAYIOIIHNC Ta6JH/IHBI:

Tabnuua 1
AHAJIHU3 BJIUSAHUS BHelIHeH | BHYTpeHHeﬁ Cp€abl CTPOHUTC/IBHOIO NPEANPHATHA

@DakTOpbl BHEIIHEH Cpelibl @axTOphl BHYTPEHHEH CPeIbl

Tab6mmita 2
Puckn NMPEeANMPHATHA CTPOHUTEIBHOT'0 KOMILIICKCA
Bueuinne Buyrpennue
IMonutHuec- ColpansHO- Oxkonoruyec- | YnpasneHdeckue | PoiHouHBIe | MHBeCTHIMOHHBIE
KHe SKOHOMHYECKHEe KHe
Tabmuia 3

KﬂaCCHCbHKallHﬂ PHCKOB HPEHHPHHHMEITGHBCKOI:’I AEHATC/IBHOCTH

ITo BpeMeHU BO3HHKHOBCHUS

1o cihepe BOZHHKHOBEHHSI

ITo BuIly NpeIpHHUMATENbCKOH AeITeIBHOCTH
ITo creneHy JONYCTHMOCTH
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WHIUBUIY AJTGHBIN ITPEJIIIPUHUMATEJIb
JenoBas urpa
SWOT- anaau3 n1eATeJJbHOCTH NpeanpusiTuii. BeHUMapKuHr

Lens nenmoBoit wurpel — coctaBuTh u  odopmutb SWOT-ananuz
JEATEIIbHOCTH MPEINPUATHS.

3ajgaun, TIOCTaBJIEHHBIE Tiepell ydyacTHUKaMu. KomaHIbl  JOJDKHBI
copMyIUpOBaTh MHCCHIO CBOEH OpraHU3aIluH, XapaKTePU3YIOIIYI0 OCHOBHOM
BUJl JEATEIbHOCTH, ONPEAEIUTh  OTHOIIEHHE K BHEIIHEW cpele U MyTH
dbopMUpOBaHUA KOPIOPATUBHOTO KJIMMAaTa, MPOBECTU aHAINU3 CUIIBHBIX U CIIA0BIX
CTOPOH CBOEM  OpraHu3allH, BO3MOXKHOCTE M  PHUCKOB, OINPEIECIHUTH
CTPATETUYECKYIO TO3ULIUIO MPEIIPHUITHS.

[loctanoBka mnpoOsiembl. SWOT-aHanu3 — 3T0 CHUCTEMa HMHTErpajibHOro
aHaIM3a, OCHOBHBIM COJIEPKaHUEM KOTOPOTO SIBISIETCS MCCIEAOBAHHME XapaKTepa
CWIBHBIX U CJIA0bIX CTOPOH MPEANpUATUS B pa3pe3e OTAEIbHBIX BHYTPEHHUX
(GakTopoB, a TakXKe BIMAHHUE BHEMIHUX (PAKTOPOB, OOYCIIABIMBAIOIINX
pazButue mnpexnnpusAtaa. Ha puc. 1 mnpuBeneH KOMIUIEKCHBIM — aHAIW3
BIUSHNSA BHEIIHEH WM BHYTPEHHEH cpeapl Ha JEATEIbHOCTH MPEAIPUATHUS.

AHa/IN3 BHelIHeH cpeabl AHAa/IN3 BHYTpeHHei cpeabl
Amnanus Anamus Ananus
AHanms AHamn3 CYILIECTBYIOMINX OpraHH3alHOHHO- TEKYILIEro
MaKpocCpebl MHKPOCpPEbI i i
POCPEN pocped uenedt u- (YHKIIHOHANBHOM COCTOSHHS
cTparerui CTPYKTYpbL
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Puc. 1. ®akropsl, Bausomye Ha 3(PpPEeKTUBHOCTE IPEAIIPHUHUMATEILCKON AeATEIBHOCTH
NpEeANPUATHS
BaemHss cpena mpeanpuHUMATENBCKOM E€IWHUIBI — 3TO COBOKYIHOCTH
3KOHOMMWYECCKUX, IIOJIMTNYCCKUX, IIpaBOBLIX, HAayYHBIX u TEXHHNUYCCKUX,
KOMMYHHUKAI[MOHHBIX, MPUPOTHO-TEOTPAhUUECKHIX (bhakTopoB, KOTOpPEIE
OKa3bIBAKOT BJIMAHHNC HA JCATCIIbHOCTD IIPCAIIPUATHA.
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AHanu3 BHYTPEHHEM CpeAbl HANPABICH HA W3Yy4YEHUE TOTO, KAKUMU
CWIbHBIMU M CJIA0BIMH CTOpOHAMU 00Janaet opranu3anus. CUiIbHbIE CTOPOHBI B
KOHKYPEHTHOUM Oopb0e — 3TO MpeAMeT NPUCTAILHOIO BHUMAaHUS CO CTOPOHBI
PYKOBOJICTBA, KOTOPOE€ JIOJDKHO JIeJIaTh BCE BO3MOXKHOE, YTOObI M3MEHUTH HX.
JIx. Tlupcom u P. PoGuHCcOHOM OBLT BBIJICICH HAO0Op KIIIOUEBBIX BHYTPEHHHX
(bakTopoB, KOTOpbIE MOTYT OBITh HMCTOYHHUKOM KaK CHJIbI, TaK U CJIa0OCTHU
OpraHU3aluu.
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Tabmuna 1

(I)HKTOIJLI CHJIbHBIX M CJ1a0bIX CTOPOH NCATCIABHOCTH NPECANPHATHA

Cepa

DakTopbl

BOHpOCBI JJIA aHaJInu3a

Opranusaius od1ero
YIpPaBIeHUS

- OpraHu3alnoHHas CTPYKTypa

- [IpecTH 1 UMUK IIPeANPHATUSL

- Opranu3anus CHCTeMbl KOMMYHUKALIUH

- Obmas 1715 Beero NnpeinpHUsTis cucTeMa
KOHTPOJISL

- KBanndukanus, criocoOHOCTH U HHTEPECH
BBICIIIETO PYKOBO/ICTBA

- Cuctema CTpaTEerHueCKOro NIaHHPOBAHUS
- BuyrpuotpacneBast CHHeprus

- Yerko 11 pacnpe/ielieHbl B Opraiu3aliu
npasa 1 00s13aHHOCTH?

- CyIlecTBYeT /1M B OpraHMU3aLluy [IPaKTHKa
CHHKEHUS YIIPABJIEHYECKHX M3/lepiKeK?

- D peKTHBHO I B3aUMOZEHCTBHE
Pa3sIHYHBIX CTPYKTYPHBIX [TOApa3eIeHHI B
npolecce A0CTHAKEHHS Iieflell opraHu3alun?

[IponssoacTeo

- CTOMMOCTB CbIpbsl, MATEPUAIIOB H HX
JOCTYITHOCTb, OTHOLLEHHS C IIOCTAaBIIMKAMH
- CucteMa KOHTPOJIS 3a11acoB, 000pOT
3a1acoB

- MecTonaxoxaeHHs IIPOU3BOACTBEHHBIX
TIOMEIIEHHH, PacIONIOKEHHE H
MCIOJIb30BAHHE MOIIHOCTER

- DKOHOMHS OT MacITaba NpOU3BOACTBA

- Texuuueckas 3pPeKTHBHOCTh MOLIHOCTEH
H UX 3arpyKeHHOCTb

- Yucrast IpofyKIUs U NPHOBLIb

- Otaua oT HCIIO/IB30BAHUS

o0opynoBaHHs

- Kontpois HaJ mpolieccoM H3roTOBJIEHHS
- IIpoexTupoBanue, cocTaBleHUe rpaduka
padot

- Kontpounns kavecrsa

- CpaBHHUTENbHAS 10 OTHOIIEHHIO K
KOHKYPEHTaM H CpeIHeH 110 0Tpaciu
BeIIMYMHA U3/IepKeK

- UccnenoBanust u pa3paboTKH, HHHOBAIHU
- [IpaBoBEIE (hOPMBI 3AILHUTE] CTPOUTENBHOM
IPOLYKLIUH

- COOTBETCTBYIOT JIH IPOH3BOACTBEHHBIE
MOLIHOCTH KOHKYPEHTHBIM TPeOOBaHHAM
CETOQHAIIHETO THS?

- Hackonbko 3¢ peKTHBHO HCIOIB3YHOTCS
IIPOHU3BOACTBEHHBIE MOLHOCTH, CYIIECTBYIOT
I BO3MOXKHOCTH JUIS pEIICHHUS
NIPOU3BOICTBEHHOMH Oa3bl?

- KakoBa oT1a4a oT HccleJoBaHHH |
pa3paboToK?

MapKeTHHT

- IIpoaykTsl (paGoThl), MPOH3BOAUMEIC
OpraHu3anyen

- C60p HeoOx01MMO# MHDOPMAIIMH O PbIHKE
- Jlons peIHKa

- IloTenunan pacliMpeHns IPOAYKLIUH,
paboT, ycIyr CTpOUTENBHOTO [IPeANpPUsITUS

- JK13HeHHBIH [TUKJI OCHOBHBIX BHIOB
POAYKLIAH

- Kanainel pacnpenenenns

- Opranun3zauus cObITa

- UMUK IpeANpHATHSA, penyTalHs |
Ka4ecTBO MPOAYKIHH

- lleHoBas nmoIMTHKA

- IIpouenypa ycTaHOBI€HHS OOpaTHOI CBA3H
C PBIHKOM

- Uro sBIsIeTCS CHIBHBIMH U Ca0BIMU
CTOPOHAaMH IPOAYKLIUH CTPOUTEILHON
opranuzanuu?

- KakoBa neHoBas IOJIMTHKA OPraHU3alHH?
- Kakyro om0 pplHKa B HACKOIIBKO TBEPO
Y/Jep:KUBAET OPraHu3allns, KaKoBbl
TeHJCHIMU B U3MEHEHHH €€ JI0JIH pbIHKa?
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Oxonvanue Ta0aHIbI 1
- BO3MOKHOCTD IIpHBII€YEHHS - KakoBb! TeHJeHIIMH B H3MeHEeHHH
KpaTKOCPOYHOT'O KallHTala (hMHAHCOBBIX IOKa3aTelel JeATeIbHOCTH
- BO3MOXHOCTB IIpHBIIEYEHHS OpraHusanuu?
JOJITOCPOUHOrO KaluTaua - Kakoii mpoLeHT npuObLIH 00ecTIeunBaeTCs
- CTOMMOCTD KaluTalla 1o CpaBHEHHUIO CO OT/IeJIbHBIMH [0/Ipa3ielIeHHAMH?
g) CpelHeil 0TpacaeBOH H CTOUMOCTBIO - JIoCTaTO4HO JIH OCYILECTBIIAETCS
~ | KalluTala y KOHKYPEHTOB KaluTaJlbHBIX 3aTpaT Ul TOTo, YTO0BI
; - Hanorosas nonuruka obecreunTb OyaylnHe NPOH3BOICTBEHHBIE
% - OTHOLICHH K HHBECTOpaM, aKI{HOHEpaM, oTpedHoCcTH?
= ydpeauTelIsM
) - BO3MOKHOCTB HCIIO/Ib30BaHUS
aIbTepHAaTHBHLIX (PMHAHCOBLIX CTpaTeruit
- «Pabounii» KanuTan, rHOKOCTb CTPYKTYpBI
KaluTana
- D(ppeKTUBHBII KOHTPOIb HaJl U3LEPKKAMH
- Cucrema yyera U3JiepKex
- YrpaBieH4YeCKHiA TIEpCOHA - Kaxoii cTuib yrpaBieHus UCNIONb3YET
- KBamuduxkanus coTpyIHUKOB BhICIIEE PYKOBOACTBO?
- COBOKYITHOCTb BbIIIAT pabOTHHKAM B - COOTBETCTBYET /I KBaIH(UKALHS
_ CPABHEHWH C aHAJIOTHYHLIM I0Ka3aTeleM Y | [IepcoHasla OpraHn3alluy ee TeKyLIUM 1
“é_ KOHKYPEHTOB H B CPEJHEM 10 OTPACIIH Oyaymum 3anadam?
& - Kagposas nonntuka - KakoBbl MOTHBBI paboThl pabOTHHKOB
- Ucnonp30BaHKe CTUMYJIOB IS OpraHH3aLuu?
MOTHBUPOBAaHHS BbINOIHEHHS pa00ThI - KakoBa nomTHKa onnaThl Tpyza B
- Texy4ecTb KaapoB H IPOTyJIbI OpraHH3al{H 110 CPABHEHHUIO ¢ JPYTHMH
OpraHH3alHAMH aHAJIOTHIHOTO poQHIa?

[Ipumensiemblii s ananuza cpenbl Merog CBOT (ot anrn. SWOT) — cuna,
c1aboCTh, BO3MOXXHOCTH, yIPO3bl —  SBIAETCS  IIMPOKO  IPHU3HAHHBIM
MIOJIXO0/I0M, MO3BOJISIIOIIMM ~ MPOBECTH COBMECTHOE M3YYEHHME BHEIIHEH U
BHyTpeHHeU cpeanl. [Ipumensss meron CBOT, ynmaercs  yCTaHOBUTH  JIMHUHU
CBS3W MEXJIYy CHJIOM U Cl1aboCThio, KOTOpBbIE TPHCYIIH OpraHu3aIlid, H
BHCIIHUMH yIrpo3aMud U cjabocThio. B Tabmume 1 mnpuBeneH aHaim3
(hakTOpOB M OCHOBHBIX BOIIPOCOB JJII ONPEACIICHUS CHJIBHBIX M CJIA0BIX
CTOPOH JESATEIbHOCTU MPEITPUITHS.

Metononoruss CBOT mnpenmnonaraer cHadajia BbISBICHUE CUIIBHBIX U CIA0BIX
CTOPOH, @ TaKX€ Yrpo3 M BO3MOXXHOCTEH, 3aT€M — YCTAaHOBJICHHUE IIETIOYEK
CBSI3ed MEXAy HUMH, KOTOpBIE B JaJbHEHIIEM MOTYT OBITh HCIOJb30BaHbI
st GOpMYyJIUPOBAaHUSL  CTpaTerWu  OpraHu3anuu. [[ias 3Toro cocrtaBiseTcs
marpuna CBOT:

Tabnuia 2
Matpuna CBOT

BosmoskHOCTH Yrposbl
1. 1.
2. 2.
3. 3.

CHIIbHBIE CTOPOHBIL
1.
2.
3.

ITOJIE «CHB»

ITOJIE «CHY»

Crna0ble CTOpPOHBI
1.
2.
3.

ITOJIE «CJIB»

ITOJIE «CIJIY»
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CrneBa BBIIENSIOTCA CUJIBHBIE H CJIa0ble CTOPOHBI mpeanpusTus. B
BEpPXHEH YacTU MATPUIIbI BEIICISIOTCS BOZMOKHOCTH M YTPO3BI.

Ha nepeceuenun pazzaenoB oOpasytorca uverbipe mnons: CHUB (cunbl u
Bo3MOxHOCTH); CHY (cuinbl u yrpo3ssl); CJIB (cnaboctu u Bo3moxknoctu); CJIY
(cmaboctu u yrpossl). Ha kaxaoM W3 JaHHBIX — MMOJEH  HEOOXOAMMO
paccMOTpeTh  BCEBO3MOXKHBIC TapHBIE KOMOWHAIIMU WU BBIIEIHUTH T€, KOTOPHIC
JOJKHBI OBITH YUYTCHBI MPH Pa3paOOTKe CTpaTerm pPa3BUTHUS MpeAnpusitus. B
OTHOIIIEHWU TeX Tmap, KoTopble ObuM BbIOpanel ¢ mnonss CUB, cnenyer
pa3pabaThIBaTh CTPATETHUIO MO HUCIIOJIB30BAHUIO CUJIBHBIX CTOPOH MPEANPUSTUS C
[ENbI0 TONYYeHHUS OTIAa4M OT BO3MOXKHOCTEH, KOTOpbIE MOSBUJIMCH BO BHEIIHEH
cpere.

Jnsa map Ha nonie CJIB ctpaterust momxHa ObITH TOCTPOCHA TAKUM 00pa3oM,

yTOOBI 3@ CYET TOSBUBIIMXCA BO3MOXHOCTEW  MOMBITATHCS  IPEOJIOJETh
HMEIOITHECS CIA00CTH MPEANPUSITHS.
Ecniu mnapa wHaxoautcs Ha 1one CHY, cTparerus  JOJIKHA

MpEeIoJaraTb UCIMOJIb30BAHUE CUJIBI IPEANIPUSITHS 1JISl YCTPAHEHUS yTPO3.

Jns map, Haxopsmmxcs Ha mosie CJIY, BaxHO BBIpabOTaTh TaKyro
CTpaTeruio, KOTopas Mo3BoJiniIa Obl H30aBUTHCS OT CIa00CTEH U yrpo3.

JInsi OIEHKHM BO3MOXHOCTEM MPUMEHSETCS METOJ IMO3WIMOHUPOBAHUS
KaXJ0ll KOHKPETHOW BO3MOXHOCTH Ha MaTpHIIE.

Tabnuma 3
MaTpuina Bo3MOKHOCTEM
BepoarHocTb BinsiHKME BO3MOKHOCTEH Ha OpPraHU3aLHIo

HCIOJIb30BaHHS

BO3MOXKHOCTCI CHIIbHOE yMEpeHHoOe Majoe
Bricokad BC BY BM
Cpennss CC cy CM
Huskag HC HY HM

Bosmoxxknoctn, momagaromue Ha moiags BC, BY, CC, umeror OoJblnoe
3HAUEHUE I MPEeANpUiTHs, M UX HaA0 0053aTelbHO UCHOoJb30BaTh. [lo
BO3MOYKHOCTSIM K€, TOIMABIIMM HA OCTaBIUMECS IMOJIA, PYKOBOICTBO JOJIKHO
IPUHATH MO3UTUBHOE pelieHrue 00 UX HCIOJIb30BAHUMU. AHAJIOTMYHAs MaTpula
COCTABJISIETCS JIJIS1 OLICHKHU yTPO3.

Tabmuna 4
Martpuua yrpos
BeposTHOCTE Bnusnaue yrpo3 Ha OpraHH3aIHio
pealn3aluu paspynieHie KPHTHYECKOE THKETOE JIETKHE YHJH6BI
Yrpos COCTOSAHHE COCTOAHHE
Boicokas BP BK BT BJI
Cpennss CP CK CT CI
Huskas HP HK HT HJI
VYrpo3sl, koTopsie onanu Ha nojis BP, BK u CP, npeacraBisitoT 00bliyio

OMACHOCTh [JId TpeanpusaTus. Yrposbl, nomnaBmue Ha nons BT, CK u HP,
TaKKe MUMEIOT Ba)KHOE 3HAUYCHHE M MX HEOOXOJAUMO YCTPAHUT.

VYrpo3sl Ha nonsx HK, CT, BJI TpeOyloT OTBETCTBEHHOIO MOJAXO0Ja K HX
YCTPAHEHHUIO.
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JUIs KOHKPETHOI'O MCHOJIHEHHS PACCMOTPEHHBIX MAaTpPHI] PEKOMEHAYETCS
IPOBOJANTD BBISIBJIEHUE BO3MOXHOCTEH U  YIpo3 B TPEX HAIPABICHUSAX:
PBIHOK,  HPOAYKT W JEATEIbHOCTh [0 peald3allud MPOAYKTOB  Ha
LEJIEBBIX pBIHKax (ueHooOpa3oBaHME, pacHpeesieHue U NPOABHKEHUE
OPOAYKTOB, paboT, yciayr). MICTOUHMKOM BO3HUKHOBEHHMS BO3MOXXHOCTEH U
yrpo3 MOTYT OBITh 3aKa3uMKH, KOHKYPEHTbI, H3MEHEHHE (PaKTOpPOB BHEUIHEU
Cpelbl, HallpUMep, 3aKOHOAATEIbHOM 0a3bl, HAJIOTOBOW MOJUTHKHU.

I{enecooOpa3HO MPOBOAUTH JAHHBIN aHAJIN3, U3Y4HB:

] xapakTep BO3MOXXHOCTH YI'PO3bl U IPUUKHY €€ BOSHUKHOBEHUSI,

(] Bpems cyllecTBOBaHUS, CUIIy (paKTOpa, YPOBEHb OIACHOCTH U CTENEHb
ee BIMSHUS,

[1 pesynprarel CBOT-aHanu3a MOHO HCIOJIB30BAaTh NPHU MPOBEICHUU
OCHUMApKHHTIA.

beHumMapkuHr — 53TO CpaBHEHUE TIIOKa3aTeleld BeJeHHs Ou3Heca Ha
IPEANPUATAA C AHAJIOTMYHBIMM XapaKTEPUCTUKAMU JIyYIIUX KOMITAHUN C LIEJIBIO
OINpE/ENCHUs] MCTOYHUKOB  BBICOKOM 3(P(PEKTUBHOCTH pabOThl W BHEAPEHUS
JY4UIETO OIbITA.

CpaBHHTEIIBHBIE UCCIIEOBAHUS ITPOBOJIAT 10 HAIIPABJICHUSIM:

[] cpaBHEHUWE NPenNnpUsATHs ¢ KOHKYPEHTOM;

(] ecnu mpennpusiTie NPUHAIICKHUT XOJIUHTY - MPOBECTU CPABHEHHE C
aHAJIOTUMYHBIMU MIPEANPUSITHIMU;

(] cpaBHEeHHE CBOEro MPEANPHUSITHS C OOJBIIAM KOJHUYECTBOM APYTUX
NPEeANpPUATANA — OO OEHUYMAPKUHT;

[ CPaBHUTH XapaKTEPUCTHKU pPadOTHl OTACNbHBIX (OYHKIHK WIH
MOAPA3AECIEHUNA  CBOETO  MPEANPUATHS C  AHAJOTMYHBIMM  IIapaMeTpaMu
NPEANPUATANA, KOTOPBIE  BBIIOJHAIOT  3TH GyHKUMM ~ Jy4ynie  Bcex -

GyHKIMOHATBHBIA OEHUYMAPKUHT.
Ortarbl IpoBeeHNsT OEHUMApKUHTA:
ONpEeIeNIUTh KPUTEPUU CPABHECHMUS;
CIIJIAHUPOBATH MPOCKT;
BBIJICTIUTh (DAKTOPHI, BIUSIONIME HA BEIOpAHHBIN MTapaMeTp;
MPOBECTU UCCIICIOBAHMS apTHEpa 0 OCHUMapPKUHTY;
IPOaHATM3UPOBATH COOpaHHYIO HH(OPMAITHIO;
BHEJIPUTH PEKOMEHTAIlMNA HOBOBBEJICHHS HA CBOEM MPEIIPHSITHH.

PesynbTaThl  OCGHUMApKMHTa  SIBISIOTCA ~ MCTOYHUKOM  TOBBIIICHUS
3¢ (PeKTUBHOCTH pabOTHl B CHCTEME YNPAaBIICHUS, BHEIPEHUS HOBOBBEACHHI Ha
NpEANPUSTUH.

[TogroroBka, 3ammTa U OOCYXJAEHHUE TPYNIOBOTO pemieHus. B
MOATOTOBJICHHOM COOOIIEHUH  HEOOXOIMMO  OOOCHOBaTh  MpEAJIaraeMylo
GOpMYIMPOBKY  MHUCCHUU OpTaHM3aIlMd, NpencTaBuTh pe3yiabTatel SWOT-
aHanu3za JesTenbHOCTH mnpennpustus. Kaxmas komaHJa y4aCTHUKOB JOJIKHA
opopmuts SWOT-ananu3 B Buze Tabauiibl. XXKopu JTOIKHO OIEHUTH, HACKOJIBKO
rpaMoTHO U 000cHOBaHHO coctaBieH SWOT- ananuz npemnpustus. Cucrema
OIICHKH JKCIepToB — OampHas (ot 1 mo 5 — Beicmias oreHka). [Ipunoxenue k
nenoBoi urpe (tabi. 6)

N Y O O
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Tabnuua 5

IIpumep cocraBiennss SWOT-ananunza

CuneHbele KonkypeHTsl CobcTBeHHOE

CTOPOHBI Nel Nod npeanpHsTHE
YnobHoe Hannune CoBpeMeHHOE 000pyIOBaHHE,
pacIookKeHHe (puHAHCOBBIX Ka4eCTBO IPEI0CTABISIEMBIX

pecypcoB TOBapoB

Mupoxwuii HIupoxuii WnpvBuayanbHblI TOAXOM K
aCCOPTHMEHT ACCOPTHMEHT K)KJOMY KIHEHTY

Cnabeie Beicokue 1ensl OtcyTcTBHE HenocraTouHslil yIipaBineH4YecKui

CTOPOHBL KBAIH(QHUUPOBAHHBIX | OIBIT

KaJpoB
HesddextnrHas Bricokue 11eHBI BeIcokHe 1ieHEbl
peKnamMa
Huzkas Headdexrusnas HenocrarouHo peknamHbIX
KOHKYpEeHTHas peKIaMa KOMMYHHKaLHii
TIO3HUIIHS
BosmoxHocTH | YiyuleHHe Pacummpenue IIpuBneyeHNHEe HHBECTOPOB,

KauecTBa yCIyT accOpTHMEHTa NIOCTABIIUKOB, NOKYIIaTeneH
3ameHa OTKpBITHE HOBOTO ITpuMeHeHHE TOIOMHUTEIbHBIX
000pyIOBaHHS ¢punuana yCIyT

Yrpo3sl [TosBnenue CHiKeHHe YPOBHA HeGnaronpustHsle
YCIELIHBIX HOKYIATeIbCKO aeMorpapHuiyecKre H3MEHEHHS
KOHKYPEHTOB CIIOCOOHOCTH

Ta6numa 6 (ITpunoxenue)

B03M0KHOCTH H yYTpo3bl

Bo3mo:xHOCTH:

- TOSBJIEHHE HOBBIX
TCXHOJOTHH

- pacIIHpeHHE CrIeKTpa
HpEeOCTABIISIEMbIX YCIIYT
- YBeIHYEHHE KOJINYecTBa
CTposIINXCS 00bEKTOB
JKUITHIIHOH chepbl

- pocT 00beMOB
BBITIOJTHSEMBIX TOJPSIAHBIX
pabot

- pocT uncna
rOCyJapcTBEHHBIX 3aKa30B

Yrpo3ni:

- BEICOKHE IPOLIEHTHBIE CTaBKH

- HCCOBCpILICHHAS HAJIOT0Bas
NOJIMTHKA FOCYIapcTBa

- BBICOKHE TapH(pbl Ha
SHEpropecypcsl, Ha TPAHCHOPTHEIE
yCIyTH

- HU3Kasl MIaTeKecnocoOHOCTh
3aKa34uHuKOB

- COKpAIl[eHHe YKcTIa
TOCYZapCTBEHHBIX 3aKa30B

- y/KecTOYeHHe TeXHHYECKHX
TpeGOBaHUI U HOPM T10 KauecTBY
pador

- U3MEHEeHHe HOPMATHBHOH
3aKOHOJIaTeIhbHOM 0a3bl

CuibHbIE CTOPOHbI:

- NNOJIOKUTEIIbHAA peIIyTalud

OpEANPUATH (,[[J'IPITeJ'IbHElH

Heobxomnmo oOpatuTh
BHUMaHHC HA H3YUCHHUC
MOTEHIHAIbHBIX

3a CUET CHIbHEIX CTOpPOH
OpraHH3alluH CICAYET COXPaHHUTh
HMELIHiics TMOTEHIH A, TAKKE
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OxoH4YaHHe TA0IHIEI 6

HCTOPHS CYILECTBOBaHHUS,
Ooratslii ONBIT pabOTHI)

- BBICOKHI1 YPOBEHb
kpamupuraunu UTP
(crenannuCThl BHICOKOI
KBaIH(pUKaLuy ¢ 60IbIINM
cTaxeM paboThl)

- IOCTOSIHHBIH KOHTPOIIb
KauecTBa

- nposenenune HUOKP

- BHE/IPCHUE HOBBIX
TEXHOJIOTHi

BO3MOXHOCTeH. OHU MOTYyT
rapaHTHPOBATh OPraHU3aLIMK
yCHEelIHOe U cTabuIbHOe
(YHKIHOHHpPOBaHHE NIPU
YCIIOBHH, 4TO PYKOBO/ICTBO
CMOXKET OIIpe/Ie/IUTh
JaJbHEHIIYI0 CTPaTEeruio
pPa3BUTHA. Y OpraHU3aliH
MMeeTCs HEeNIOXOH MOTeHIHal
(Oonbwoi cTax paboThl, 110K
elre BbICOKas KBaIH(HKAIHS
PpabOTHUKOB,
¢yukuunonuposanne HUOKP
1 KOHTPOIS Ka4ecTsa),
Onarogaps KOTOpOMy
PYKOBOZICTBO CMOZKET
3aKJIFOUUTH JJOTOBOpA Ha
NO/psAAHBIE PabOTEL
be3ycnoBno, Heo0X0IUM
TILATEJIbHBIN aHATH3 H BBIOOP
C3X

TIOTIBITATECS B CIIydae
HeoOXOAMMOCTH MepeiTH Ha
ACCOPTHUMEHT NpeIaraéMbIX YCIIVT,
IIPYMEHS HOBBIE TEXHOJIOTHH H
npetoxenud mo C3X. 3a cuer
BHeJipeHHs HOBBIX C3X,
yBEIMYEHHUS IPUOBUTBHOCTH H
KOHKYPEHTOCMOCOOHOCTH,
OpraHU3aIys CMOKET
aJlalTUPOBATHECS K U3MEHEHUSM B
HOPMAaTHBHOH 0a3e M y’KeCTOYCHHIO
TEeXHUYECKUX TpeOoBaHHii

Cnadble CTOPOHBI:

- COCTOSIHME OCHOBHBIX
(OH10B (BBICOKAs CTENIEHb
W3HOIIIEHHOCTHA OCHOBHBIX
(OHII0B, HEJOCTATOK CPEACTB
ISl CBOEBPEMEHHOTO
OOHOBJIEHHS CTPOUTEIEHOMN
TEXHHKH)

- HH3Kasi MOTHBAITHS
(HeocTaTOYHO BBICOKAs
3apa0oTHas IIaTa,
OTCYTCTBHE COIIMAIbHOM
HOAJIEPKKH CO CTOPOHBI
PYKOBOJZCTBA)

- CHHKaeTCs YPOBEHb
HOArOTOBKU pabounx Kajpos
(oTHOCHUTENBHO HU3KAsA
3apaboTHag Mjarta He
II03BOJISIET COJEpkKaTh
CTIEIIHATHCTOR BBICOKOMH
KBaIH(HKALINH)

Opranu3aluiy B OTHOIIEHHH
cabbIX CTOPOH HEOOXO0IUMO
[pEeANPUHSATE
TUKBHIAIMOHHBIE MEPBI. ITO
MOKHO OCYIIIeCTBHUTh 32 CUeT
HMEFOIIHXCS BO3MOKHOCTEH.
YBenuucHHe
KOMIIEHCAIIMOHHBIX BBIILIAT
[IOMOKET OpraHU3aLuH
COXPaHHUTh UMEIOIIHECs
KBaJIM(HKALMOHHbIE Ka/Ipbl U
M30aBUThCS OT TEKy4eCTH.
[ToBbIlIeHNE 3apILIATHI
BO3MOJKHO IIPH TOCTOSIHHOM
HaJIW4UH y OpraHu3aluiu
3aKa30B, 0COOEHHO CBS3aHHBIX
C BHE/IPEHHEM HOBBIX BUJIOB
eITeIbHOCTH

BrenrHue yrpo3sl MOTYT OKa3aThb Ha
OpraHU3alHIo Cepbe3HOE BIUSHUE H
yCyryOHTb MOJI0KEHHE B
OTHOTICHHH c1abbIX cTOpOH. Tak,
HalpuMep, COKpalleHne Y1ucia
rOCyapCTBEHHBIX 3aKa30B 110
nporpamMMe JTHKBHIALNH BETXOTO
KUJIbSI, 3aMe/IICHHE PocTa
CTPOMTEIbHBIX 00beMOB paboT u
IpH MaJICHAH cIIpoca Ha
MPOYKIHIO MOTYT TIPUBECTH
OpraHu3aImio K HeoOX0MMOCTH
pEeCTPYKTYpH3aLNH (KaK
YIIpaBIEHHUS, TaK H HMYLIECTBa)
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OPI'AHU3AIIMOHHO-ITPABOBBIE ®OPMbI
NPEJNNPUHUMATEJIBCKOHN JESATEJBbHOCTHU
[esoBasi urpa
KoHKYypeHTOCIIOCOOHOCTH MaJIOro Ou3Heca

LHens — cdopmynupoBaTh (akTophl  ycmexa Majoro Ou3Heca:
KOHKYPEHTHBIE TMPEUMYIIECTBA U COCTOSTHUE JCIIOBOM CPEeIbI.

[ToctanoBka mpoOiembl. Manplii  OW3HEC OCOOCHHO 3aBUCHUT  OT
JEHCTBASI MHOTOYHMCIICHHBIX (PAKTOPOB W WX KOMOHWHAIIUH, OMPEIEISIONNX
JIEJOBYI0 CpeAy H BIMSIOUMX Ha €r0 KOHKYPEHTOCIIOCOOHOCTb.

Konkypennus B cdepe majgoro OW3HEca HMMEET CBOM OCOOCHHOCTH,
3aCTaBIISIsL MPEAIPUHUMATENEH MOOMIN30BaTh BCIO CBOKO YHEPTHUIO U CIIOCOOHOCTH
JUTSI COXPAHEHUS M YKPETIJICHUSI CBOUX PHIHOYHBIX TTO3HITHA.

Jlist maHHOW Wrphl HEOOXOJUMO 3aJIEWCTBOBATH TPU TPYIIBI: KOMaHJA
YYaCTHUKOB (TpeAIpUHUMATENC Majoro OW3Heca); KOMaHJa YYaCTHHUKOB,
MPEICTABIIAIONINX FOCYAaPCTBO, IKCIIEPTHI.

Komanna  mpeanpuHumarteneid  JODKHA ~— co3daTh  CBOE  Malloe
NpeanpusaTie, KoTopoe (QPYHKIIMOHUPYET B KOHKYPEHTHOM cpexne,
BBIITYCKAET TMPOAYKIMI0O U  A()PEKTUBHO UCTOIB3YET PECYPCHBIM MOTEHIIUAT
JUTSL TOCTUKEHUSI COOCTBEHHBIX IICJICH.

Komanga (rocynmapctBo) mpeacTaBisieT CcoOOW BHEIIHIOW Cpeay U
TOCYJIapCTBEHHYIO TIOJIMTUKY B OTHOIIICHUH Pa3BUTHS Majoro OM3Heca.

Komannma  SkcmepToB  BHHUMATENBLHO  AHAJU3UPYET W OICHUBACT
000CHOBaHHOCTb U TPAMOTHOCTH JIEUCTBHM IBYX KOMaH/ MO OAJJIbHOM OLICHKE.

3ajaun, MOCTABJICHHBIC MIEPE]] YHACTHUKAMU:

[] mpeacTaBUTH MPENNpPUATAE MAJIOTO OM3HECA, ICHUCTBYIOIIEE B PHIHOYHBIX
YCIIOBHUSIX;

[1 ompenenuTh BUJ MaJIOTO TPEANPHUATHAS B 3aBUCHUMOCTH OT CTpaTeTuu
MOBEJCHUSI Ha PBIHKE: KOMMYTAHTBI, TATUEHTHI, SKCIUICPEHTHI;

] chopmynupoBaTh (QYHKOMM Majgoro OuW3Heca, JOCTOMHCTBA U
HEJIOCTATKH CBOETO MPEANPHUATHS MaJIoro Ou3Heca, ero mpooIeMbl;

[ ompeneauTh KPUTEPHUH MAJIOTO OM3HECa;

[1 moka3zaTh ypOBEHb TOCYAapCTBEHHOW HATPY3KH Ha MPEATNPUSITHE MAJIOT0
Ou3Heca (KTo mMenaeT paborars?);

[]  mpencTaBUTh OCHOBHBIC CllaraeMble KOHKYPEHTOCIIOCOOHOCTH B cdepe
MaJjoro Om3Heca;

] BBIIOJHUTH aHATIN3 HHCTATYIINOHAIBHON CPEJIbl;

] BBIMOTHUTH aHAJIN3 KOHKYPEHTOCIMOCOOHOTO TMOTEHIIMANa MaJoro
TIPEANPHUSATHS,

] ompeneiauTh COCTOSIHUE AEIOBOM Cpelibl;

[1  chopmynupoBaTh KOHKYPEHTHBIE MPEHUMYINECTBA CBOETO MaJoro
MIPEANPUATHUS,

] mpencTaBUTh PHIHOYHYIO HHDPACTPYKTYPY MAJIOTO OM3HECa;
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O OIIPCACIINTD BBI60p CTpaTcruu pPa3BUTHA J5RINI BbIDKMBaHUA,
y‘II/ITBIBaIOHICﬁ YIrpo3bl H BO3MOKXHOCTH BHEIIHEH Cp€abl, CUIIBHBIC U cia0ble
CTOPOHBI MAJIOT'O IIPECAIIPUATHUSL.

Y4acTHUKH JOJIDKHBI COCTaBUTHL CXCMBI U 3al10JIHUTD Ta6JII/IHI>I JJIA IIOJIHOTBI
OTBCTa.

DakTopbl ycrexa MaJioro 0M3Heca

/ \

KoHKypeHTHBIE IpeUMYyILIeCTBa CocrosiHUE 1€T0BOU Cpe/Ibl
— Pasmep npennpusatus — MukpopuHaHcUpoBaHHe
— KonnyecTBo U cocTaB pabOTHUKOB Kpenutnas norpeburennsckas
KOOIIepaLus

— TeppuropuaibHas MaHEBPEHHOCTh

['ocynapcTBeHHas mojiepxKKa U

[IpousBoacTBeHHAs U perympoBaiue
—| TEeXHOJIOrMYecKast THOKOCTb U
MaHEBPEHHOCTb CoBepIlIeHCTBOBaHHE
|| 3akoHOmaTesnbCcTBa
TecHas B3auMOCBS3b yIpaBICHUS C
| mpoussoncTBOM — Crparerusi MHHOBAIlMOHHOI'O Pa3BUTUS

Puc. 1. ®akTopsl ycrexa manoro OusHeca
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MAJIOE NPEAITPUHUMATEJBCTBO

JenoBas urpa
YnpasJ/ieHue nepcoHaIOM NpeANpUusiTUsI

OpranuzaTtop urpel HMHPOPMHUPYET YYaCTHUKOB O TOpSAKE €€
MPOBENICHHUS], pacCIIpeielisieT POJIH, BBIIEISET TPYIILY SKCIIEPTOB.

OCHOBHBIE  YYaCTHMKMA  BBICTYNAaIOT B  KadeCTBE  PYKOBOIUTENEH
NPEANPUATANA, OTACIOB W 3aHUMAIOTCA MOAJECPKKOM U CTUMYJIUPOBAHUEM
nepcoHana. OHM JOJKHBI OOBSCHUTH KaXJIOMY PaOOTHHKY 3HAUMMOCTb €ro
POJI Ha 3aKPEIUIEHHOM 332 HUM pabo4yeM MecCTe.

[Ipensiaraemple TOJKHOCTH PYKOBOJUTENEH U CIIELIMAIACTOB:

1 PykoBoauTenb OpraHu3anuu

] VYnpasnstomuii 6aHKOM

[ JluneitHbie pykoBoOAWTENU (HAYaIbHUKUA TMPOU3BOJICTB, NPOPaOHI,
Macrepa)

] HavanbHHK 3KOHOMHYECKOTO OT/ema

] PykoBoauTeNb CIyXObI yIIpaBiIeHUs NEPCOHATIOM

[] MeHemxep o nepcoHany

Ilenb — mpeacTaBUTh KaJIpoBO€ OOECHeueHue MNpeAnpUuHUMATENbCKON
opranmzaimu.  [loctaHoBka mnpoOnembl. Cuctema yOpaBi€HUS MEPCOHAIOM
SBIIIETCS «CTEPIKHEM

CUCTEMBI YNIpPABJICHHUS (PUPMBI, KOTOPbIE€ HEOTIEIUMBI IPYr OT Jpyra B
00€eCleYeHun  COOTBETCTBUSA KaueCTBEHHBIX u KOJIMYECTBEHHBIX
XapaKTEePUCTUK  MepcoHana  LEIsIM JTOCTHXKEHHsS KOHKYPEHTOCHOCOOHOCTH
PEANPUATHSL.

dakTopsl ycrexa Majioro OusHeca

KonkypeHnTHble npenMyIecTBa CocrosiHue 1en0Boi
Cpelbl

Pa3zmep npeanpusarus

KonunuectBo u cocraB pabotHukoB TeppuropuanbHasi MaHEBPEHHOCTh
[Tpou3BoaCTBEHHAs U TEXHOJIOTMUYECKasi TMOKOCTh U MAaHEBPEHHOCTH

TecHast B3aMMOCBS3b YIIPABJIECHUS C IPOU3BOJACTBOM

MukpodunancupoBanue

KpenuTtHas notpedutenbckas Kooneparus

['ocynapcTBeHHast NOAAEpKKA U PETYIUPOBAHHE

CoBeplIeHCTBOBAaHUE 3aKOHOAATENIbCTBA

Crparerusi ”THHOBaIlMOHHOT'O Pa3BUTHS

3aiayu, NOCTaBJICHHBIE TIEPE]l YUaCTHUKAMMU:

1. IlpuBectu cocoObl MOBBIIIEHUSI MOTHBAIIMU NIEpCOHAa K padoTe.

2. CdopmynupoBath mporeaypy oroopa nepcoHania.

3. IlpuBecTy CpaBHUTENBHYIO XapaKTEPUCTUKY METO/I0B YIIPABJICHMUS.

4. JlaTb OLIEHKY JIEJIOBBIX KA4€CTB PYKOBOJIUTEIIS.

5. CdopmynupoBaTh KpUTEpPUHM OLEHKHM  PE3YyJIbTAaTUBHOCTU  TpyAa
PYKOBOJIHUTENEN H CIELHAIUCTOB,;

6. CocTaBUTh PEUTHHIOBYIO OLIEHKY TpyJAa pPYKOBOIWUTENEH W
CHELUAINCTOB.
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Tabmnuna 1
PeiliTHHTOBAasI OLleHKA TPy/Aa PYKOBOIHUTe el H CeHaJINCTOB

O0mpe KpUTEepHH OLIEHKH PeATHHr XapaKTepHUCTHKa

KadecTBO — aKKypaTHOCTB,
TIIATETBHOCTb U NIPHEMIEMOCTh
BBITIOJTHEHHOH padoTh

IIpoU3BOAUTENILHOCTD —
KOJIM4ECTBO U 3P (PEeKTHBHOCTH
padoThl, BbIIOJIHEHHOH B
HEKOTOPBIA IEPHOJ BpEMEHH

HanmeXHOCTh — HACKOIBKO MOKHO
MOJIOKHTHECA Ha 3TOT0
paGOTanmero [10 3aBCPIICHHH
3aJa4uH

3HaHKe pabOThI — IPaKTHYECKHE
HaBbIKH, 3HAaHUS 1 HHpOpMAaLIHs,
HCII0JIb3yeMble IIpH paboTe

[IpurogHoOCTb — CTENeHb
MYHKTYaJbHOCTH, COOTIOEHHS
MpEANUCaHHOH paboThI, EpPEPhIB
Ha 00e 1 00I1ad MoCeIaeMocTh

He3aBHCHMOCTD — 4acTh paGOTBI,
BEIMOJIHCHHAS ¢ HCOOIBIIHM
KOHTpPOJIEM HIIH 0e3 Hero

o W= tn s W =th o L = th o P =th = 0 D = tn ) =

Kaxnprii y4acTHMK 1O TOPYYEHHIO BEOYLIEr0 WIPbl 3aHUMAETCA
ONpENENCHHBIM  HamNpaBJI€HHEM padoThl. [[1s MNOATOTOBKM OOOCHOBAHHBIX
NPEUIOKEHNN IpefocTasusieTcas 15 munyr. Jlanee y4YaCTHHUKM JIOKJIAJIBIBAIOT
O pe3yapTarax pabOThl CBOUX TPYMII.

CoobmieHue A0MKHO OBITh MYOJMYHBIM C TIPUBJICYEHHWEM BHUMAHMS
BCEX YYAaCTHHUKOB, JKCIIEPTOB, Beayuliero. Ilocie BRICTYIUIEHUS PYKOBOIMUTENEH
CO CBOMMHM MNPEIJIOKEHUSMH CIIOBO TPEIOCTABISAETCS DHKCIIEpTaM U BCEM
JKETAIIINM M3 4YHUCJIa YYaCTHUKOB HWIPhl C BO3MOXXHOCTBIO BCTYIIUTH B
JACKYCCHIO.

[lo wroram wWrpel KIOPHW JaeT OICHKY YPOBHIO KBaJU(UKAIIUU
KOKJIOTO PYKOBOAMTENSA, a TAaKK€ aKTHBHOCTH M IOATOTOBIEHHOCTH BCEX
y4acTBOBAaBUIMX B JUCKYCCHUHU.

OneHka y4aCTHUKOB MPOU3BOAMUTCS YJIEHAMU KIOPU C TIOMOIIBI0 OayIbHOM
CUCTEMBL.

IIpencraBieHHbie nanee MaTepUAIIbI OMOTYT CTyJIeHTaM
paBUIbLHO CPOPMYIUPOBATH CBOM OTBETHI, BHIMOJHSS 3a/1a4 JEJIIOBOM UTPHI.
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MotuBanusi — 3T0 paboTa pyKOBOJIUTENS, KOTOpas HampaBlieHa Ha
AKTUBU3AIMIO COTPYIHUKOB TPEINPUATHSA, MOBBIMIAs 3PPEKTUBHOCTh UX Tpyda
JUTSL TOCTYYKEHUS CBOUX JIMYHBIX 1IEJICH U eJIel KOJUIEKTUBA MPEATIPUATHSL.

MotuBaust Tpyna paccMaTpUBAaeTCI KaK COBOKYITHOCTh CTHMYJIOB,
o0yKIAIONTNX TIEPCOHANT K aKTHBHON TPYAOBOM NEATEIHHOCTH.

TpanumoHHBI TOMX0J K MOTHBAIlMM OCHOBBIBACTCS HA BEpe B TO, UTO
COTPYIOHUKH  JTOJDKHBI ¢ heKTHBHO paboTaTs, TOJTy4aTh JMYHOE
yIOBJIETBOPEHHUE U TOPAOCTH 3a PE3yNbTaThl CBOETO TPY/A.

[ToBpIllIEHNE MOTUBAIIUH MPEATIOIAraeT:

1 co3nanue 6maronpusaTHON atMOoc(epbl Al COTPYIHUKOB;

(1 ¢popMupoBaHue KpUTEPUEB MTOBEICHUS COTPYIHUKOB;

] mpsiMoe oOIeHue ¢ pyKOBOJAUTEIEM U oOecriedeHue 0OpaTHOM CBS3H.

Cnoco0bl MOBBIINIEHHA MOTHBAIHH K paﬁﬂTe OcHOBHBIE INEHHOCTH MOTHBAIIMH NMEPCOHAJIA

K paborte
1. Xopomruii 3apaBoTok. 1. UyBcTBO cODCTBEHHOH 3HAUHMMOCTH.
2. Xoporie ToBapHIIH No padoTe. 2. Xopormas aTMocepa B KOIIIEKTHBE.
3. UnTepecHad pabdora. 3. Oco3nanue MpHHAJIEKHOCTH K IPYIIIe
4. CooTBeTCTBHE pabOTBI CHOCOOHOCTSM. Trofei.
5. Yno6HOe BpeMms pabOTHL. 4. BeIOOp KTHEHTOB B 3aBHCHMOCTH OT Lieleil
6. TTonesnoctsb U1 00LIECTBA. NpEALPHUATHS.
7. Bonb10H OTITYCK. 5. Opranusalus TOproBoro Inporecca Mex1y
8. Hapexnoe Mecto paboThl. IOKYIIATE/AMH 1 IIPOJABLAMH ToBapa (YCI1yrh).
9. PaboTa, yBaxkaeMas JTFOIBMH. 6. PerynupoBaHHie CHCTEMEI IEHOOOpa30BaHUS
10. Bo3MOXHOCTE HHHIHATHBEL. NPH COBEPIIEHHH CIENKH C IIOKYIaTeIaMH.

11. Bo3MOXKHOCTB Y4€To-TO JOCTHYb.

12. Bo3MOXHOCTD OOIIEHUS C JTH0IbMH.

13. OtBeTcTBeHHas paboTa.

14. OTcyTcTBHE 1aBNEHHS CO CTOPOHBI
PYKOBOJCTBA.

15. Bo3MOXHOCTh IPOJIBHAKEHHS IO CITyKOE.

IIpoueaypa ordopa nepcoHaaa

Y

[TpencraBieHHe aHKET U aBTOOHOTrpadHIECKHX JTaHHBIX

CobecenoBanne

L

v

OcBHAETENECTBOBAHUE MTPOQecCHOHANbHON MPHUIOJHOCTH

Me)]Hl_[HHCKOe 3aKIHOYEHHE 0 COCTOAHHH 310POBbA

Y

A 4

AHanmz paﬁo’rm Ha UCIBITATEIIbHOM CPOKE

BHenHue pelnieHHs 0 NpoecCHOHANBHON IPUTOAHOCTH U HaliMe Ha padoTy

L 4

Puc. 1. IIpoueaypa orbopa mepcoHasna
Kputepun otbopa wmoryT OBITh pa3HbIMH, HO Ba)XXHO, YTOOBI
npodecCUOHANIbHBIC KaueCTBa U OIBIT, 00pa30BaHKUE U MOpaJIbHbIE KauyecTBa ObLIN
MEPBOCTENIEHHBIMUA KPUTEPHUSIMHU.
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Oo01e NPHHIHNBI — KAK HHCTPYMEHTHI VIIPABJICHHA NEPCOHATIOM

Hayunocts < > DKOHOMHYHOCTD
IL1aHOBOCTE < ,| 3amHTEepecoBaHHOCTH
CHCTEMHOCTD “ »  OTBETCTBEHHOCTH

Puc. 2. O0mmue NpuHIUIIBI yIIPaBICHUS TEPCOHATIOM

OcHoBHBIE GaKTOPbI, BO3/IeiicTBYIOIIHE HA JIIO/1eil B OpraHu3aliu

| Mepapxuueckas CTpyKTypa OpraHM3aluy (OTHOIIEHUS «BJIACTh - OAYUHEHUEN)

— KyﬂbTypa OPEANPHHAMATEIILCTBA, JICII0Bad 5THKAa KaK 3JICMCHT SKOHOMHYECKOMH KYJIbTYPBI

PeiHOYHBIE OTHOIIIEHHA, OTHOIICHHSA K COGCTBeHHOCTH, MapTHEPCKHUE OTHOMICHHA,
B3aUMOJCHCTBHE IPOU3BOAUTEIIA U TOKYIIaTEA

Puc. 3. OcHoBHBIE (paKTOPBI, BO3AEHUCTBYIONIME HA JIFOJIEN B OpraHU3alluu
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Tabmnuna 2

CpaBHHTe.ﬂbHaﬂ XapaKkTCPHCTHKA METOAOB YIIPABJICHUA

HpH3HaKH METOJI0B

['pynmnel METOOB YIIpaBleHHUS

YIipaBiI€HHUA METO/IbI METO/IbI MEeTO/IbI yﬁe}KﬂeHHH
IPUHYKIECHHS 0Oy KICHHS
Hassanue rpynisl AJIMUHHCTpaTUBHBIE | DKOHOMUYECKHE CouuanbsHo-
TICHXOJIOTHYECKHE
Henb ynpasneHus Brinmonnenne JocTtukeHue JocT:keHue
3aKOHOB, IUPEKTUB, | KOHKYPEHTOCIOCOOHOC | B3aMMOIOMOILIH
MTAHOB TH TOBapoB
CrpyKTypa ynpasieHUS Kecrkas AnanTuBHad K AgnanTyBHadg K
CUTYaIHsIM JIMYHOCTH
@opma coOCTBEHHOCTH, I'ocynapcTeeHHas KopnopatuBHas, YacTHas
rje IpeHMyLIeCTBEHHO YyacTHas,
IIPUMEHSAIOTCSA METO/IBI TOCyJapCTBEHHAs H JIp.
OcHoBHoe TpeboBaHUE K HcnonurutensHocTs, | [IpogeccHoHanusm B Ilcuxonoruueckas
cyObexTy 1pu OpraHH30BaHHOCTb JAaHHOM 0bIacTH YCTOHYHBOCTD
IIPHMEHEHUHN METO/I0B JIMYHOCTH
Tun opraHu3alHOHHOMH JIuneiinas, [TpobGnemHo-11eN€Bas, bpurannas
CTPYKTYPBI, JUIS KOTOPOH B | (DyHKIIHOHANbHASA MaTpH4YHas

HauOoIbIIIei Mepe
IpHEMIICMBI JaHHBIC
METO/IbI

[TpeumyiiecTBEHHOE CBepxy BHH3 BeprukaneHoe (cBepxy | BepTukansHoe u

HalpasjecHHe BHU3 U CHH3Y BBEpX) TOPU30HTAIbHOE

YIIPaBISIFOILETO

BO3EHCTBHS

VYpoBeHb HepapXHUH Beicuii ¥ cpeuuii | Belciuii, cpeHui U Huznmii

yIpaBleHusl, Ie HH3IIHH

IPEHMYIIECTBEHHO

IPHMEHSIOTCSA METO/IBI

Xapaxkrep KauecTBenHas, KauectBeHHa4, KomnnekcHas,

yIpaBIeH4YeCKOH NeTepMHHHPOBaHHAs | CTOXAcTHUECKas cToXacTHYecKas

HUHpopManuK

Crunb pyKoBOZCTBa, ABTOpUTApHbIi CmelnanHblii Jemokparnuueckui

XapaKTepHbIi 1J11 JaHHOM

TPYIIIIBI METOJ0B

Tun gange Bcero Pemenus, Pewenus, ocHoBanHble | MOHUTOPHHT,

IPHHUMAEMBIX OCHOBaHHBIE Ha Ha MOJEIHPOBaHHH H MOJeIHpOBaHHE

YIIpaBIeH4YEeCKHX PEIEHHH | CTPOroM KOMILIEKCHOM COLHAILHO-
coONMr0JeHUH 000CHOBaHHHU TICHXOJIOTHYECKHX
HOPMaTHBHO- TIPOLIECCOB;
METOJHYECKHX TICHXOTEXHOIIOTHH
IOKYMEHTOB H
OUPEKTHB

Konkpernrie MeTobI B I'ocynapcTeennoe DKOHOMHYECKOE Mopanbsnoe

CIIO0COOB! yIpaBJIeHNs peryIHpoBaHHe CTHMYJIMPOBaHHE; CTHMYJIHPOBaHHUE
SKOHOMHKH; aHalu3 3aTpart,

CTaHJapTH3aluga |

KavyecTBa v Jpyrux
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OxoH4YaHHe Ta0JIHIBI 2
cepTH(HKALINS; napaMeTpoB CHCTEM;
MOHHUTOPHHT DKOHOMHKO-
SKOCHCTEMEL; MaTeMaTHYeCKoe
HOPMAaTHBHO- MOJE/IHPOBAHHE;
MeToIHYecKoe 0OajaHCOBEIE METOIBI
peryivpoBaHue
CHCTEMBI
yIpaBlleHHs
opraHusaluei,

TIaHUpOBaHHe, YUeT
1 KOHTPOIIb

OrneHka Ae0BbIX KaUeCTB PYKOBOAUTENS B CO3/1aHUU KOJIJIEKTUBA!

aJIMMHHUCTPaTUBHBIE CLIOCOOHOCTH;

TBOPYECKUE CIIOCOOHOCTH;

yMEHHE 00I1IaThCs, CAYLIaTh IPYTHUX;

aHAJIUTUYECKUE CTIOCOOHOCTH, JIETIOBOE UYThE;

MPaBWJIbHBIN 1OA0OpP COTPYIHUKOB;

MOJJIEPKKa UJEU KOJUIEKTUBU3MA,

3a00Ta 0 WiIeHaX KOJJICKTHBA;

CO3JJaHUE TOJIOKUTEIILHOTO KJIMMAaTa Ha MPEANPUATUH;

3aMHTEPECOBAHHOCTD B PE3YJIBTATE PAOOTHI;

YETKOE OINpEEICHHE 3HAUEHHS OpraHU3alnu;

UCIIOJIb30BaHuE 3P (HEKTUBHBIX METOAOB padOTHI;

IpPaMOTHOE paclipesielIeHre 00s13aHHOCTEN MEXTy COTPYAHUKaMU;

MO//IEPKKA JIMYHOTO Pa3BUTHS CBOMX COTPYAHHUKOB;

MOOUIPEHNE TBOPUECKOTO MOTEHIINAJIA, CIIOCOOHOCTH K MHHOBAIIMSIM;

COXpaHEHUE Yy NTOAYNHEHHBIX YyBCTBA CAMOYBAKCHUS;

TpeOOBATENbHOCTb, PEILIUTEIBHOCTD;

YMEHHE MIHOBEHHO CBOJUTH MPOOJEMbl K HMX MNPOCTEUIINM COCTaBHBIM
3JIEMEHTAaM, CO3/1aBasi OCHOBY JUJISI HAXO0KJIECHUS TPOCTHIX ¥ TOYHBIX PELICHUI;

THOKOCTb yMa;

Pa3BUTOCTh MUCbMEHHOW PEYH.

Tabmuma 3
KpuTepun oueHKH pe3yJbTATHBHOCTH TPY/Ja PYKOBOIHTE/IEH H CIIEHAJIHCTOB

JlokHOCTH Kpurepuu oneHKH pe3yIbTaTHBHOCTH TpyJa
PykoBoauTens [TpuObLIL, KOHKYPEHTOCTIOCOOHOCTh OpraHU3aliH
OpraHHM3alHu PocT npuObLIM, IPOH3BOANTENEHOCT

O00poT KamuTana; pocT THCIa KITHeHTOR
Jlonst Ha pBIHKE

VYrpapastoniuit 6aHKOM O0beM KpeIiTOR ¥ UX THHAMHKA
PeHTabenpHOCTD
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OxoH4YaHHe TA0JIHIBI 3

KaduecTBO KpeqUTHBIX onepariui

KoyinyecTBO HOBBIX KJIIMEHTOB

JIuHeiHbIe PYKOBOTUTENH
(HaYaTBPHUKH
HPOHU3BOJICTB, LIEXOB,
Macrtepa).
CBOEBpPEMEHHOCTD H
TIOJIHOTA BBITIOJIHEHUS

BriTioHEHHE TIIaHOBRIX 3aIaHUH 110 oﬁ’bemy H HOMCHRJIATYpE

HHHaMPIKEl obbeMa [IPpOU3BOACTBA, Ka4€CTBa

):[HHElMHKEl MPOU3BOJUTEIILHOCTH TPpyaa

CHIKEHHE H3JICPHKEK TPOU3BOACTBA

KonuyecTBo pekiaMalvi U UX THHAMHKa

V nenbHBIM Bec OpaKOBaHHBIX W3IETHI M UX TUHAMHKA

AOJKHOCTHBIX BesinunHa npocToes, I0OTEpH OT NIPOCTOEB
obs3aHHOCTeH KoapuImeHT TeKyuecTH Ka[poB
PykoBonutens [Tpudb11H

(H1HAHCOBOTO OT/AENa [TnarexecnocoOHOCTD

O00pa4nBaeMOCTb 0OOPOTHBIX CPEJICTB

YPOBBH]) CBEPXHOPMATHBHBIX 3411aCOB 060p0THBIX CpelACTB

PykoBogHTeIb CI1YKOBI
YIIPaB/I€HUS IEPCOHATIOM

HpOHBBOﬂHTeJIBHOCTB Tpynoa 1 €€ JTuHaMHKa

CHIKeHHE HOPMaTHBHOH TPYAOEMKOCTH IIPOU3BOANMOMN IPOAYKLIUH

Y nenbHbBIN Bec TEXHUYCCKH 000CHOBAHHBIX HOpM

YpoBeHb 3apabOTHO [1aThl HA €JUHHUILY IPOAYKIMY U €r0 JHHAMHKA

Koo duuneHT TekydecT KaJpoB H €ro THHAMHKA

KonnyecTBO BaKaHTHBIX MECT

KonunyectBo [IPETCHACHTOB Ha OJHO BAKaHTHOE MECTO

IToka3zatenu mo oﬁyquHm H MOBBINICHHID KBaJ'IHCl]HKa]_IHH nepcoHalia

3aTpaThl Ha epCcoOHal B H3JePKKaX MIPOU3BOICTBA (yIEIbHbIN BeC U
JMHAMHKa)

Menemxkep o nepcoHaTy

KonuyecTBO BaKaHTHBIX MeCT B OpraHM3alHH

KomugectBo I[IPpETCHACHTOB Ha OJTHO BAKaHTHOE MECTO

Ko pummenT TexydecTH 1o KaTeropHsM nepcoHana u
noipasieleHusIM

3HaHue paGOTbI, HaaeHKHOCTD, IIPUI'OJHOCTD, IIPOH3BOAHTECIIBHOCTE H
Ka4eCTBO, THOKOCTB ymMa
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KYJBbTYPA HPEAIIPUHNUMATEJIBCTBA

JlenoBas urpa
TexHuka npogax TOBapoB

[lenp - yMeHHME TPaBUJIBHO TMPENOAHECTH U MNPEACTABUTH TOBAp
(yciayry) moKymaresto, KOTOpPOE Tpedyer BJIQJICHUS HCKYCCTBOM
MIPOBEIAECHUEM  JEJOBBIX

MIEPErOBOPOB, CAEIOK.

[loctanoBka mnpoOseMbl. TexHHWKa NOpoJax - 3TO OAHO H3 TJIABHBIX
HaIpaBJeHU B pa3BuThM Owm3Heca. (OCHOBHBIC TPYyNNbl YYACTBYIOIIMX  —
YYAaCTHHUKH, CIyIIATENH,

AKCIEPTHAs TPyIIIa.

Benymuii  urpel  BbeIOMpaeT JBE-TpU  KOMAaHILl JJISI  TPOBEACHUS
npojgax. Eciu BbIOpaHO JBE KOMaHJbI, TO CXeMma [MPOJAXXHd BBITJIAIUT
CJIEIYIOLUM o0pazoM:  «IPOU3BOAUTENb-TIOKYIIATENb»;  TPU  KOMAaHJbI
YYaCTHUKOB MPOJAXK: «IIPOU3BOAUTEID- IOCPEIHUK-TIOKYIIATEIIb.

3agauu, MOCTABJICHHBIE MIEPE]] YYACTHUKAMU:

- 3HAKOMCTBO C JINYHOCTHIO;

- YCTaHOBJICHHE KOHTAKTa C JIMYHOCTHIO (TpeINpUHUMATEIh, MEHEKED,
OM3HECMEH) BHE 3aBHCHUMOCTH OT OIbITa padOThl, KBAIU(PUKALIUH;

- 00ILIEHHE HAa TeEMY OOLIUX UHTEPECOB;

- IPEJITI0KEHUE HEKOTOPBIX BAPUAHTOB COTPYIHUYECTBA;

- IpHUEMbl CTUMYJUPOBAHUS 3aMHTEPECOBAHHOCTH Balllero COOECETHUKA B
MOKYTIKE TOBapa, yCIyre;

- YCTQHOBJICHHUE JIOTOBOPHBIX OTHOIICHUH.

B pbIHOUHBIX YCIIOBUSIX, KOrJa IMOKyMaTedb OoJjiee pa300pyuuB, BHINIE
KOHKYpPEHIIUSI, TEXHUKA IPOJIAXK Tpebyer KBATH(UITUPOBAHHOTO
noaxona. JIns  BBINOJHEHHUs TOCTAaBJIEHHBIX 3aJlad MpeJiaraeTcs maTepuad,
KOTOpbIN OyAeT Moje3eH /Uil YYaCTHUKOB KOMAaH]I.

[Ipeanpunumarens - 3TO YENOBEK, KOTOPBIM YTO-THOO MpEAPUHUMAET
(co3maer, oOpraHM3yeT W T.M.), JCUCTBYET B COOTBETCTBHM C HaMEYCHHOM
LETbI0, B MHTEPECaX IOCTUKEHHUS Pe3yJIbTaTOB.

MeHemxkep - Wi€H OpraHu3alli yOpaBSIOMINX, OCYIIECTBISIIOIIAA U
pelaronInil yrpaBjaeHYeCKUe 3a/1auu.

Ecnu mepBas 3amada MeHemxkepa 3aKIO4aeTcsi B TOM, YTOOBI 3aCTaBUTH
XOpoIIo padoTaTh MNPEANPUSITHE, OPraHW30BaTh MPOU3BOJCTBEHHBINH MPOLECC,
TO TiepBas 3a7ava NpPeJIpPUHUMATENS] COCTOUT B ILIEJICHANPABIECHHOM HECEHUU
nepeMeH.

busHecMeH- 3TO 4enoBeK, KOTOPBIM «enaeT» IeHbId, HE3aBUCUMO OT TOTO,
SBJISICTCSI JI OH BJIAJICTBIIEM KPYITHOU (PUPMBI WIIH MaJICHBKOU JTABYOHKHU.

HaBpiku oOmIieHus - 3T0 HEOThEeMJIEMBIN aTpuOyT ycHmemHou caenkud. B
npoiiecce oOmeHus: nHGOPMAITUS TOCTYNAeT OT MPOU3BOAUTENS K TOTPEOUTENIO,
MOMOTasi IPUHATH BEPHOE PEUICHUE.

Cy1miecTByIOT OCHOBHBIE TTPUHITUIIBI (DPEKTUBHON KOMMYHUKAITIH:

- ymMmeHue 0()OPMUTH CBOU MBICITH Y€TKO, YOSTUTEIHHO U JJAKOHUYHO;
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- BAKHO CHAYaJIa MOMBITATHCS MIOHATH, & YK€ 3aTeM OBITh TIOHSTHIM;

- YMEHHUE CIIyLIaTh KJIUCHTA;

- paccesaTh BCE JIOKHBIE CTEPEOTHUIIBI O BAIIIMX TOBApax M yCIyrax;

- YETKOE M SICHOE M3JIOKEHUE KIIMEHTY CBOMX JIEUCTBUHN, YTOOBI TIOMOYb €MY.

KoMMmyHuKalusa  BKJIIOYa€T TPU  OCHOBHBIX  JJIEMEHTa, KOTOpBIC
MPEJICTABISIOT

co6oii meto «I'CHy:

- TOBOPHUM;

- CIIyLIaeM;

- HaOII0JaeM.

YeTKUMH LETSIMHA

KpeatuBHoCTb

HacymasiMu npodiemamu
CTUMYIIHpYeTCS

A 4

HeHeHaHpaBHeHHBIMH BOITpOCaMH

Puc. 1. ®akTopsl CTUMYIIMPOBaHUSI KPEATUBHOCTH

Ucnionb3yst 3Ti (GakTophl, BaXKHO MPEJICTABUTh OCHOBHBIE COCTABIISIOIINE
YCHEIIHOW TPoJaxu (puc. 2).

CocraBisilomue ycnemHoi npogaxu

HHCTHHKT 3HaHUS: 9TO Je/aTh, YTO TOBOPHUTH, KaK
npodeccHOHANBHbBIX » PEarHpOBaTh HA CUTYALIHIO

NpoJaBLIOB

Pa36upaTbes B ICHXOIOTHH VMeHHe CIyMaTh TO, YTO TOBOPST MEOAH H
MOKyTIaTeNeH | Yero OHM He IOTOBAPHBAIOT, IOHUMATh, 4TO
B3aHMO/IeficTBOBATb C » NBIDKET MOTEHIMATBHBIME MOKYIATEIIMH

KaM/JbIM U3 HHX, KaK C
yHI/I](BJ]bHOITI JIHYHOCTBHY

YMeTh TIPUMEHSITh CBOH YMeHue JOBOUTE JIENO 10 KOHIIa, OBITh

A 4

3HaHHA H HaBbIKH HacTOIMYHBBIM
PasBuBath B cebe ocoboe I/IBY‘IaTI) MOKYIaTend, €ro Npeano4TeHH,
4yTbe > TIPUBBIYKH, NEHHOCTH, HHTEPECHL H CTpax

brite BeipadoTKa cBoeil cTpaTerH NpoJaK B
JUCHHITHHAPOBAHHBIMH, JOCTHKEHHH LIeTH
BHHMAaTeIbHBIMH K Menouam

h 4

YMeTb QopMyIHpOBaTh LETh OmnpenenuThbes ¢ 1IENBI0; 3aMHCaTh CBOO
1IeMb, CPOKH U 3TAlbIl peann3aliy
JOCTHKCHHSA, aKTHBHAs KU3HECHHAS O3NS

A4

Puc. 2. CocrapnsAronime ycnenrHoi npoiaxu
[IpencraBieHuss O COCTABIAIOLIMX  YCHEIIHOM  NPOJAXU  SBIISIIOTCSA
BAKHEUIIMMU JJIEMEHTaMHU  TOProBoro  macrepcrsa. Ha  mposenenue
[IEpErOBOPOB OTBOJUTCS 15-20 MuHYT, YTOOBI YCTAaHOBUTH KOHTAaKT C
cOOECeTHUKOM M TMpHUBIIEYb €r0 K B3aUMOBBITOAHBIM  OTHOIIEHHSM. bonee
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MIPOJIOJDKUTEIbHAS Oecea MOXKET MPHUBECTH K TOMY, YTO TEXHHUKA MPOJNaX HE
JACT TOJIOKUTENBHOIO pe3yJbTaTa, TaK Kak JIOOW KIMEHT 3auHTEePEeCcOBaH
OBICTPO U CBOEBPEMEHHO OCYIIECTBUTH MOKYIKY TOBapa.

KoHcurnanmuss — 3TO BHJ TOProBO-NIOCPEIHUYECKOW OMNEpaluu, Koraa
KOHCUTHATOp (MOCPETHUK) TOJAeT TOBap CO CBOETr0 CKJIajJa Ha OCHOBE
JIOTOBOPA -mopyueHus. CoOCTBEHHMK ToBapa (KOHCUTHAHT) MOpydYaeT

NOCPEAHUKY (KOHCUTHATOpYy) pPEaM30BaTh Ha OINpPENEICHHBIX YCIOBUSAX TOBAp.
Koncurnarop oOb4HO JIeHCTBYET B cepe OTHOLICHUH MEXIy MPOU3BOIUTEIEM
WM COOCTBEHHMKOM W pa3IMYHBIMH ToproBmamu. Ha puc. 3 mpencraBieHa
CXeMa OTHOIICHUN TIPOU3BOAUTENST M TMOTPEOUTENss TOBapa C Y4YacTHEM
IIOCPEIHUKA.

Tosap OnroBble NOCTaBKH TOBapa
Y
Koncuruanr: Koncurnarop: [ToTpeduTens:
[IpousBoauTEnD UK » Biazgenen ckiaackux Po3HUYHBIE TOPrOBIIBI
COOCTBEHHUK MOMELIEHUI

Puc. 3. OTHONICHUS! TPOU3BOAUTENS U TOTPEOUTENS C yJaCTHEM TTOCPETHUKA
[Tocpennuueckast AESITEABHOCTh C TOUYKU 3PEHUS MTPOU3BOIUTEIS MMOBBIIIAET
crenieHb  3(M(PEKTUBHOCTH  pabOThI,  CYIIECTBEHHO  COKpallaeT  CpPOK
000pauMBa€MOCTH KalWTajla U TMOBBIIIAET MNPUOBLILHOCTH IPOU3BOCTBA,
o0OecreynBaeT MIUPOKYIO JIOCTYIHOCTh TOBapa AJIiA BCEX MOTpeOUTeNeH, a TakxKe
1[ETIEBBIX PHIHKOB.
Tunsl JUYHOCTEH MOKYyNATEICH:

anamu4Hbslil noxkynameilb - HHUYETO HHUKOT'aa HE IMOKYIIacT,
NECCMMUCTHYCH W PAaBHOAYIIICH,
L}@JleycmpeMﬂeHHbllZ nokynamejab — TOYHO 3HACT, YTO XOYCT, KaKOro

KauecTBa M IPEUMYIIECTBA XKIACT OT TOBapa;
NOKynamenb-aHaIumuK — TIIaBHBIN ()aKTOP JJIS HETO - TIIATeIbHOCTH;
okynamenu, caxcoyujue odwenus, — 3TO IO, OPUCHTUPOBAHHBIC Ha

OOILIEHUE;

JHcecmKuil  nokKynamelb — OHM TPSMOJUHEWHBI, HETEPIICNIUBBI, UX
NepBOCTENeHHAs 3a00Ta — MOJIy4eHHE pe3ysIbTaTa;
KOMMYHUKAOeNbHblll NoKynameib — OTKPBITBIA YeIOBEK, €My HpaBUTCS

paboTaTh C JIOJbMH.
dakTOpbl BO3AeHCTBHSI MPOU3BOANTEISI HA MOKYNATEs:
HOBHM3HA TOBapa M €ro COOTBETCTBUE HHTEPECAM MOTPEOUTEIS;
BO3MOKHOCTH BOCITOJIb30BaThCS YCIyraMy MOCIENPOAKHOTO CEPBHUCA;
BHCITHUH BUJ M YITAKOBKA;
COOTBETCTBHUE CTaH/IApTaM;
MPECTIXKHOCTD U TIPUBJICKATEIHLHOCTh PEKJIAMBI TOBAPA;
KaueCTBO;
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HeHa, A0CTYIIHOCTb TOBApA,

ITO3BUTHUBHBIC OTIMYHUTCIBHBIC XAPAKTCPUCTHUKHU TOBApa OT TOBAPOB APYIUX
HpOI/I?)BO,III/ITeJIeﬁ N BO3MOXHOCTH IJIA HOTpe6HTeJIH O3HAKOMUTLECIA C TaKHUMHU

OT/IMYUAMU.
Ta6nuna 1
IHeaun cTUMYJIHpOBAHUSA TOTpeOHTETCH
Crparernueckue Cnennduyeckue PazoBbie
VBeIUYUTD YUCIIO VYckopHTh npojaxy Haubonee | M3Bi1eus BBITOY U3 €KEroIHbIX
noTpeduTenei BBITOJTHOTO TOBapa IIpa3IHUKOB

VBEIMYHUTH KOTHYECTBO
TOBApOB, KYILUICHHBIX OJHHM

[ToBBICUTb 000pPaYNBAEMOCTh
TOBapa

Bocnonb3oBaTbes OTAalIeHHOM
OJIaroNpUATHON BO3MOKHOCTBIO

H TEM e MOKyTaTenem (roj10BIMHA CO3/1aHMs (PUPMBI,
OTKpBITHE HOBOTO (puitHaa)
[Mopiepxarh pekiIaMHYHO

KOMITAaHHK

M30aBUThCS OT H3THIITHUX
3aI1acoB

YBenuuuTs 000poT 10
IoKa3aTesell, HaMeYeHHbIX B
IUIaHe MapKeTHHTa
JlocTHrHyTh NoKa3aTtenei
IUIAHA TIpoJaxk

IIpupaTe peryispHOCTE COBITY
CE30HHOTO TOBapa

Oxa3zaTb IpOTHBOJEHCTBHE
KOHKYpEeHTaM

CTpyKTypa 10roBopa KyILTH-MPOAaKH

OnpeﬂeneHHe CTOpPOH ﬂaeTCH TIOJIHOC HAUMCHOBAaHHUE CTOPOH, 3aKITHOYa0NINX

JOTr'0BOpP, € YKa3aHHUCM IIpOAaBla U IIOKYIIATCIIsA

|
[Ipeamet gorosopa

H3naraercst BU/1 CHCIIKH, YKa3blBaCTCHA TOBAp, €ro KOJIUYECTBO,
Ka4eCTBO, LICHA, CKHJIKH H Haﬂ,ﬁaBKH K IICHE

I

CpokH OCTaBKH TOBapa
|

VcnoBus miatexei

CpOKPI UCTIOTHEHHI 0093aTeIbCTB

OHpeﬂeHHeTCﬂ MopAa0K CpHHaHCOBbIX pacyEToB, rapaiTHH
BBITIOJIHEHHUA CTOPOHAMH B3aMMHBIX IJIATEKHBIX 0053aTeNbCTB.

]
[ITpaduble cCaHKIIUK U
BO3MeEIleHHe yiepoa

HanararoTcs Ha KaX/Iyr0 U3 CTOPOH JOrOBOpPa IPH €ro
HapyueHuH. [IpaBo Ha Bo3MelleHUe YOBITKOB NOTEpIIEBLIEN
CTOpPOHE PacIpoCTpaHIeTCs He TOIBKO Ha peanbHo
MIOHECEHHBIN yIIEpO, HO M Ha YIIYIIEeHHYI0 Beiroxy. [Ipu
HEeJ00pOCOBECTHBIX [IOCTaBKaX TOBAPOB, IIOKYINATEIb MOXKET
IpebsBUTh IPOJABIY CASAYIOLIHME TPeOOBAaHUS: TIOHUKEHUE
LIeH, HCIIpaBJieHHne 1e(EeKTOB UM aHHYINPOBAaHHE J0r0BOpPa

3aknato4uTeNbHas 9acTh

IToanucu CTOPOH, IPHITOKCHHA

Puc. 4. CtpykTypa noropopa Kymnid-npoaaxu
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INPEJNIPHHUMATEJBbCKAS TAMHA
[esoBasi urpa
JIM3UHT

Y4acTHUKH JIEIOBOI UTPHI JOJDKHBI OBITH pa3/IeieHbl Ha HECKOJIBKO KOMAaH]I,
KaKAash ©3 KOTOPBIX TPEICTaBIsIET OJHY W3  CTOPOH  JIM3MHTOBBIX
MIPABOOTHOIICHHIA: JIN3WHTOBYIO KOMIIAHHWIO, IIOCTAaBIIMKA OOOpYJAOBaHUS W
NPEANPUATAEC — TOTEHIIMAILHOTO JIM3UHTOMOTYdaTels.

B xome wrpel KOMaHABI TPOBOMAT CEPUIO JBYX- M TPEXCTOPOHHUX
MIEPETOBOPOB JIPYT C JAPYrOM, CpaBHHUBAs TMpeiJiaracMble Ha PBIHKE YCJIOBHS
B3aMMOJICUCTBHS W TIPUHUMAS

Hau0OoJ1ee BHITOAHBIN 115 ceOsl BApUAHT.

[lens — 3akimroyeHre TU3UHTOBOW cnesiku. lIpum 3TomM kaxknas u3 KOMaH[
BBITIOJIHSAET B UTPE MOCTABIICHHBIE Mepe]] Hell 3a1auH:

3ajlaya  OpeAnpuATUid  (MOTEHIMANIBHBIX  JIM3UHTONMOJy4YaTene)  —
npuoOpecT TpebyemMoe o00opyaoBaHue (TEXHHKY) HamOOJee ONTUMAIbHBIM

MyTEM;
3a/la4a  MOCTaBIIMKOB —  3aKIIOYUTh  CHCIKA [0  pealh3aluu
00OpyZIOBaHUSI Ha BBITOJIHBIX YCIOBHSIX;
3a/laya JIM3UHTOBBIX KOMITAHMM — 3aKIIOYUTh JIM3MHTOBBIE CHEIKH Ha

BBITOJIHBIX YCJIOBHSIX, COCTaBUTh OOIIYI0 CXEMy B3aUMOJACHCTBUS KOMaH]
B IIPOBEICHUH JIM3UHTOBOM CIIEIIKH;

000CHOBaTh PUCKHU JIM3UHTOBOM CHENKH, MPEACTABUTH 3TAlbl peaju3aliu
JIM3UHTOBOTO TMpoLecca.

Pa3OuBka y4aCTHMKOB Ha TpyHOmbl JIOJDKHA TPOBOAMTHCS — TaKUM

oOpa3oM, 4TOOBI B KOMAaHJE MPUCYTCTBOBAIN KaK IpeICTaBUTENN
JU3UHTOBBIX  KOMMAHWHM, TaK W MPEACTaBUTENM B JIUIIE MOCTABILIMUKOB. JTO
NO3BOJIUT ONTHUMAJIBHBIM 00pa3oM OOBEIWHUTH yCUITUS YYaCTHUKOB.

YyacTHUKaM UIpbl NPUAETCS pPEIIaTh BO3HUKAKOLIME B XOAE HWIPHI BOIPOCHI
U TpeoioseBaTh CIOXHOCTH TeperoBopHoi OuTBel. Komanasl Moryr Ha
IIEPErOBOpPAaxX OKa3aTbCi B CHUTYyallMM, KOTJa, JOCTUTHYB JIOTOBOPEHHOCTH
C OJHOW NOTEHLUHWAJIbHOW JIM3UHIOBOM  KOMIIAHHUEH, BAPYr  MOJYYarOT
npeyiokeHust ¢ Oosiee  BBITOAHBIMU  YCIOBUSIMH CO CTOPOHBI BTOpPOM
koMranuu. IIpupercs pemars BO3HUKIIYIO TPOOJIEMY STUYECKOIO XapakKTepa.

JlanHast JeoBas urpa CIIOCOOCTBYET peanuzanuu o01mux
nenen yTeEM CaMOCTOSITEIIBHOTO (dbopmHpoBaHUs KOMAaH/IbI
€MHOMBIIIUICHHUKOB, BbIOOpA KalMTaHa, paclpeiesieHus poJied, CO3IaHus
CTPYKTYpPbl M CHUCTEMbl OTHOIICHUI B MPUHSATHU YNPABICHYECKOTO PEIICHHUS.

Y4yacTHUKM KOMaHJ JOJDKHBI YCBOUTh BO3MOXKHOCTM M OCHOBHBIE
MPEUMYIEeCTBA JIM3WHTa W OOCYAUTh TPUHIMIBI CPABHEHHS Pa3TUYHBIX
WCTOYHUKOB (PMHAHCUPOBAHMS U OICHKU 3()(PEKTUBHOCTH JIM3UHTA.

JlenoBasi urpa MO3BOJUT YYacTHMKaM OOCYIUTh OCHOBHBIE BOIPOCHI,
BO3HUKAIOIIME TMPU  B3aUMOJEHUCTBUM  TOCTABUIMKOB  OOOpYIOBaHUS  C
JU3UHTOBBIMM  KOMIAHUSAMHU U JIM3UHTONOJYYaTeNISIMU, B WHTEPAKTUBHOM
peXHUME 3aKpenuTh IMOJYyYEHHbIE Ha ceMHHape 3HaHus. HMrpa mo3Boaser
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OOMEHSTBCS  OMBITOM, HAJAJAUTh JOBEPUTENbHbIE KOHTAKTHl CO MHOTHMH
JU3UHTOBBIMM KOMIIAHHUSIMH B TIPOLIECCE COBMECTHOW pabOThl U OOprOBI 3a
KJIUCHTA.

Urpa no3BossieT npuoOpecTy 3HaHUS B 00JIACTH JIM3UHIOBOM JI€ATEIBHOCTU
U YMEHHUs YCTaHABIUBATH I[IOJIE3HBIC JEJIOBbIE KOHTAKTBl C JIM3UHIOBBIMHU
KOMITaHUSIMHU U TOCTaBIIMKaMU O0OpYJOBaHMs ISl BO3MOXHOTO OYIyIIEro
COTPYAHUYECTBA.

B 3akniroueHue JenoBOM Urpbl AKCHEPTHI, YUUTHIBAS CHIIbHBIE M cllaObie
CTOPOHBl YYaCTHHMKOB JIM3WHTOBOW CHEIKH, ONIPENCIIAIOT ITOJOKUTEIBHBIE U
OTpHIIATENbHBIE KaYeCTBA KOMAH/I U BBISIBISIOT MTOOEIUTEINS.

[locranoBka mpoOneMbl. B Xxome Wrpsl IpeaoCTaBiseTCs YHUKalbHas
BO3MOKHOCTh IIOCMOTPETh Ha NPOLEAYpPY JIM3MHIOBOM CHEJIKH TJla3aMu
PA3JIMYHBIX YYACTHUKOB JIM3UHIOBOM JEATEIBHOCTH, B TOM YHCIE B POJIH
JU3UHTONONyYaTensl.  DTO  MO3BOJIIET  JIydllle  MHOHATh  MOTPeOHOCTH
JU3UHTONOJIyYaTeNsl U MPEACTaBIATh HAa PBHIHOK 0o0jiee KOHKYpPEHTOCIIOCOOHBIE
YCJIOBUSA NIPEAOCTABICHUS JIN3UHTA.

Br16op umyniecTsa
TTocTaBImuk > JInsuHrononyyarensb
ITocTaBka nmyecTBa 7y

Jorosop

KYIUTH-

ni;]; TTAKH JIM3UHTOBBIE
MIIaTEXH

Omara

JIM3uHroaaTesb

Kpenuthbiit norosop

[1aTa 32 KpeauT JloroBop cTpaxoBaHHs

Kpenutnsbie
OpraHu3aluu CrpaxoBasg KoMIaHHuA

Puc. 1. O6mas cxema mpoBeICHUS JTU3HHIOBOW OTNEepaIlui
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Tabmnuia
OnucaHue JU3HHTOBBIX PHCKOB

[—

Kiaccuduramnms
JIM3HHIOBBIX PUCKOB

KommeHnTapuu

MapKeTHHTOBBIH PHUCK

Puck He HaiiTu apeHaaTOpa Ha Bce MMerolleecs: o0opyaoBanue. OH
TIPHUCYII] B OCHOBHOM OIEpPaTHBHOMY JH3HHTY. Coco0oM CTpaXOBaHHs
ABJISIETCS YBeJIMYEHHE PUCKOBOM IIPEMHH B JTM3UHIOBOM IIJIaTEXKe,
HCIOJIb30BaHHe [Is1 C/IeJIOK Hanbollee MOMYIISIPHBIX BHIOB 000PY/0BaHHS
U IpYrOil TEXHHUKH.

PHcK yckopeHHOTO
MOpPAJIbHOTO CTApEHHS
CIEIKH

HOCKO.TIBKy 00BEKTaMHU JTH3HHTOBBIX CACIIOK, KaK IIPaBHUIIO, BBICTYIIACT
IpOAYKIHS HAYKOEMKHX OTpaCHeﬁ, TO OHH HacCTO «I1I0ABEPKEHBI BIMAHHIO
HaYIHO-TEXHHYICCKOI'O IIpOorpeccar. (OCHOBHBEIM CIIOCOOOM MHHHMHA3aIIHH
3TOT'0 PUCKaA ABISACTCA YCTAHOBIICHHUC 0e30T3BIBHOTO nepuoja, T.€.
nepuoa, B TCHCHHEC KOTOPOT'0 JOT'OBOP HE MOKCT OBITh PacTOpPTHYT

I{eHOBOI pHCK

PHcK MOTeHIMANbHOI NOTepH NPHObLIH, CBSI3aHHbIH C M3MEHEHHEM LICHBI
00bEKTa JIM3UHTOBOH C/IENIKH B TeUEHHE CPOKa JeHCTBHS IN3MHTOBOTO
Jorosopa. JIM3HHroAaTeNb TepsieT NOTEHIHAIbHYIO IPHOBbLIb B ClTydae
TIOBBILIEHUS LIeH Ha 00BEKThI IM3UHIOBBIX CIENIOK, 3aK/II0UEHHBIX 110
cTapbIM LieHaM. JIM3uHronony4yareab TEPOUT YOBITKY [P Na/IeHNH LIeH Ha
apeH/I0BaHHOE T10 CTapbIM LieHaM o0opyoBaHHe. B3anMHas MUHHMH3AINSL
3TOTO PUCKA OCYIIECTBISETCS IyTeM YCTAHOBIEHUS! (GHKCHPOBaHHOM
CYMMBI KajkJI0r0 JTH3HHIOBOTO IIJIaTeKa Ha IPOTSHKCHUH BCETo TIepHoia
JM3UHTOBOM OIepannu

PHCK HEBO3MOKHOCTH

MHHHMHBpreTCH OYTEM CTpaXOBaHHA obbeKTa CICIKH

JanpHeHIei

SKCILTyaTal[iH

Puck B03MOKHOCTE (PMHAHCOBBIX NOTEPH, BO3HUKAKOMINX B ClIydae, KOraa
HecOanaHCHPOBaHHOM JM3UHTOATENb HE B COCTOSHUH pe(pUHAHCHPOBATh CBOM aKTHBHBIE
JIMKBUIHOCTH olepaluy, CpOKH! IIaTexel 0 KOTOPBIM HE HAaCTYNWIIH, 32 c4eT

IIPUBJICYEHHS CPEICTB HA PhIHKE CCYAHBIX KallUTal0B. MUHUMH3aLHs
JIOCTHUTAETCS ITyTEM YBA3KH IIOTOKOB JAE€HEKHBIX CPEICTB BO BPEMEHH H I10
o0beMaM, CO3/IaHHsA pe3epBHOTO (POHIA, AUBEPCUPHKALMH TACCUBHBIX
olnepauui

Puck HemnaTexa

Puck HEYILIAThI JTU3HHIOITOITY4aTEIEeM JIN3HHTI'OBBIX [JIATE/KCH.
MHHHMH3AI[HA OCHOBaHA HAa aHAIH3E Q)HHEHCOBOT‘O IMOTOKCHHA
JIN3AHTOTIONY4aTeIsd, IMHMHTHPOBAaHHN CYMMbBI OTHOI'O JIN3HHI'OBOT'O
J0roBopa, NMoJay4eHHH rapaHTm”{ OT TPETBHHUX JIHI]

IIponeHTHBIH pHUCK

OmnacHOCTb OTEpPb, BOSHUKAIOLIUX B PE3yJIbTaTe IIOBBIIEHUS NPOLEHTHBIX
CTaBOK, BBIIIAUEHHBIX TU3UHIOBOH KOMIIaHHEH N0 OAHKOBCKUM KpEIUTaM,
HaJl CTaBKaMH, IPeyCMOTPEHHBIMH JIM3HHTOBBIM J0T0BOpOoM. CHIKEHHUE
OCYILIECTBIIAETCS MyTeM KYILUTH-TIPOIasKH (PMHAHCOBBLIX (DbIOYEPCOB

BanrotHeli puck

Bo3MoKHOCTB OTEPH B pe3ylibTare KojleOaHHUs BATIOTHBIX KYPCOB.
MHUHUMH3HPYIOTCS TT0JJOOHO MTPOLEHTHOMY PHCKY

ITonuTHYeCKH pHCK

OmacHOCTb Cl]HHaHCOBBlX I[IOTEPb, CBA3aHHBIX C H3MCHCHHCM
MOJTHTHYCCKOH CHTYyallHH B CTpaHE, 320aCTOBKaMU
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TECTbBI

1. Kakoii u3 mnpu3HaKOoB HE XapakTepeH IJisi MpearnpuHUMATEIbCKON
nesteabHOCTH? @) ['ocymapcTBO HECET OTBETCTBEHHOCTh IO 00s3aTeIbCTBAM
peAnpuHUMATEIS.

0) [desTenbHOCTD, OCYIIIECTBIIsIEMAast HA CBOM CTpaxX U PUCK.

B) CucreMaT4ecKoe moy4yeHue NpruObLIH.

2. Kto Takoii meHemxep?

a) [IpenmpuHuMaTeNb.

6) HaemubIii paOOTHHK.

B) Bce BmecTe.

3. Opranu3alOHHBIN IUIaH CONEPKUT CBEACHUS O:

a) cTaryce NpearnpusiTUs;

0) orieHKe P(PPEKTUBHOCTH MPOCKTA,

B) pacupeeneHuy 00A3aHHOCTEN MEX/y WIEHaMU PYKOBOJSILIETO COCTaBa;

I') CPOKax CTPOUTENBCTBA.

4. Yupeaurenu npeAnpusTUs KaKod OpraHU3allMOHHO-TIPaBOBOW (hOPMBI HE
UMEIOT

npaBa JeIUTh MPUObLIL MPOMOPIIMOHATIFHO BKIAAY B YCTaBHBIN KaruTamn?

a) 3aKphITOE aKIMOHEPHOE OOIIECTRBO.

0) IIpou3BOACTBEHHBIN KOOTIEPATHB.

B) O0111€CTBO C JOMOJIHUTENBHOW OTBETCTBEHHOCTHIO.

5. Kakas opranusanus He OTHOCUTCA K KOMMEPUYECKUM?

a) [TotHOE TOBApUILIECTBO.

0) ®onp.

B) [Ipon3BOACTBEHHBIN KOOTIEPATHB.

6. Uto Oosnblile BIMSET Ha pelIeHUE O MOKYNKe KOHKPETHOro ToBapa? a)
HeoOxoaumocTs.

0) IlorpeGHOCTE.

B) OmrymieHus.

7. C xako# IeNbl0 PEeAnpusTue paspadaTbiBacT CBOM TOBapHbBIN 3HAK? a)
JUis OTIINYMSI CBOMX TOBApPOB OT TOBAPOB KOHKYPEHTOB.

0) [ns ykpaiueHus ToBapoB.

B) JlJis TOrO, 4TOOBI MOMECTUTH HA YITAKOBKE TOBAPOB.

8. [IpuunHbBI peKpaIieHust IeITEIbHOCTH MPEATPUSATHS:

a) yOBITOYHOCTh MMPOU3BOJICTBA;

0) peanuzanus NpeanpUHUMATEIHCKUX CIIOCOOHOCTEH;

B) OTCYTCTBHE WJIM PE3KOE MaJIeHHE CIPOca Ha BBITYCKAEMYIO MPOAYKIIHUIO.

9. B yupeauTenpHBIX JOKYMEHTaX IOPUAMYECKOTO JIMLA JOJIKHBI
ONPENENATHCSA: a) HAUMEHOBAHHUE FOPUINYECKOTO JIULA;

0) MOpsAIOK YIpaBJICHUS A TEIbHOCTbIO;

B) MECTOHAXO0XJACHUE FOPUINYECKOTO JIULA;

') MECTOHAXO0KICHHE MTPOMBIIIJIEHHOTO MPEIPHUITHSL.

10. FOpuanueckoe aumo:

a) OTBEYAET MO0 CBOMM 0053aTeIbCTBAM CBOUM UMYILIECTBOM;
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0) MOKET HE UMETh (PUPMEHHOT'O HAUMEHOBAHMS,

B) KMMEET MpaBO MPEAbSIBIATh HCKM W BBICTYNaTh B CyJ€ B KauyecTBe
OTBETYHKA.

11. Kakoif TOKyMEHT He SIBISIeTCS yUpeauTebHbIM? a) YCTaB.

0) YupenureabHbIi 10TOBOD.

B) busnec-miaH.

12. Ykaxurte HauboJee mpaBuIbHbIA HA0Op AIEMEHTOB PUPMEHHOTO CTUJIIS

MIPEATNPUSATHS

a) JIOTOTHII, I€BU3, TOBAPHBIHN 3HAK;

0) TOBapHBIA 3HAK, JIOTOTHIT,

B) JIEBU3, TOBAPHBIN 3HAK, JIOTOTHUII, (UPMEHHBIC [[BETA.

13. Beicmum opraHoMm ympaBjieHHS B OOIIECTBE C JOMOJHUTEIBHOU
OTBETCTBEHHOCTBIO SIBJISIETCA:

a) coOpaHUe MOJHBIX TOBAPHIIICH;

0) coOpaHue BKJIaTIMKOB;

B) coOpaHue NalIInKoB.

14. TIpoMbIIIEHHO-TTPOU3BOJICTBEHHBIN MTEPCOHA:

a) pakTUyecKu paboTaAIOIINM HA IPEATPUSITHH;

0) TOJILKO 3aHATHIN B IPOU3BOJICTBEHHOM JESATEIbHOCTH OCHOBHBIX LIEXOB;

B) 3aHAThIE B MPOU3BOJCTBEHHOM JEATEILHOCTH W  OOCIYXHMBaHUU
IIPOU3BOJICTBA

pabOTHUKN OCHOBHBIX M BCTIOMOTATEIbHBIX IIEXOB.

15. Circounslii cocTaB paOOTHUKOB MPEAIPUSITHSL:

a) pakTryecku padOoTaIOIINI HA IPEATPUSITHH;

0) TONBPKO 3aHATHIN B MTPOU3BOJICTBEHHOM JESTEIIEHOCTH OCHOBHBIX I1EXOB;

B) paOOTHUKH, IPUHSITHIC HA TIOCTOSTHHYIO U BPEMEHHYIO Pa0OoTy, CBI3aHHYIO
C OCHOBHOM M HEOCHOBHOM JESTEIBHOCTBIO.

16. OOpa3zoBaHMe€ HOBBIX MNPEANPHUATUHN OMpPEACNeTCS CIEeAYIOUUMU
(dakTopaMu: a) HaJM4YMEe HEYJOBJIETBOPEHHOTO CIIPOCA Ha MPOAYKIIUIO;

0) U30BITOK TPYIOBBIX PECYPCOB;

B) peanu3alus NpeAnpuHUMATEIbCKIX CIOCOOHOCTEH.

17. B KpaTKOCpPOYHOM TIEPHOJI€ AKKOPIHbIE CYOCUINH, B OTIUYHE OT

KOJIMYECTBEHHBIX CYOCHIN:

1) He 3aBUCAT OT 00bEMa BBIITYCKA (PUPMBI;

2) 3aBUCAT OT 00ObEMa BBIITYCKa (PUPMBI;

3) He BAUSIOT HA BEJIMYMHY ONTUMAJIBLHOTO 3HAYEHUSI TPUOBLTH PUPMBIL;

4) He BIMAIOT Ha BEJIMYMHY ONTHMAJIBHOTO 3HAYEHHS OO0BEMa BBITYCKa
bupmMmsI;

5) He BIUAIOT HA BEJIMYMHY ONTHUMAILHOTO 3HAYCHHUS [IEHBI TOBapa.

18. OCHOBHBIM Ha3HAYEHUEM YCTaBA MPEINPUITHS SBIISICTCS:

a) nH(popMuUpOBaHKE JIHI], BCTYNAIONUX B OTHOIIECHUE C MPEANPUITHEM, O
KpyTe

NeSTETLHOCTH, TIpaBax M 00S3aHHOCTAX JAHHOTO MPEIIPHUITHS;

0) nHbOPMHUPOBAHKE JIMII, BCTYMAIOIINX B OTHOIIEHUE C MPEANPUATHEM, O
nokasatessax ((MHAHCOBOU JESITEIIbHOCTU TIPENPUSITHS;
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B) WHGOPMHUPOBAHUE JIUII, BCTYMAIONINX B OTHOIICHUE C MPEANPUATHEM, O
CTPATETUsIX NEATEIbHOCTH MPEITPUITHS.

19. Kak HasbiBaeTcs paspemnieHue (IpaBO) Ha  OCYIIECTBIICHHE
KOMMEPYECKOU

OpraHu3alMen onpeaeeHHOTO 3aKOHOM BH/J1a e TEILHOCTH?

a) Ceptudukar COOTBETCTBUS.

0) CBUIETENBCTBO O BEJCHUU NPENPUHUMATEIBCKON AESTEIBHOCTH.

B) JIunuiensus.

20. Pe3tome Ou3Hec-TIaHa BKIIIOYAET CBEICHUS:

a) 0 popmMe COOCTBEHHOCTH MPEIIPUATHUS;

0) LIeTM TIPOEKTA;

B) IPOU3BOACTBEHHOM ILJIAHE;

I) IJJaHE MAapKETUHTA.

21. [Ipou3BOACTBEHHBI IJIaH BKJIIOYAECT:

a) MporpaMMy IIPOU3BOJICTBA MPOAYKITUH;

0) mporpaMmMy CTUMYJUPOBAHUS MPOJAXK MPOAYKIINH;

B) YCJIOBUSI ITIOCTABKH TOTOBOM MPOTYKIINH;

T') YCJIOBHS TIOCTABKHU CHIPbSI.

22. Ilinan MapKeTHUHTra BKIIOYAET:

a) MporpaMMy IIPOU3BOJICTBA MPOAYKIIUH;

0) mporpamMmy CTUMYJIUPOBAHUS NPOAAX MPOAYKIIHH;

B) YCJIOBUSI IIOCTABKU FOTOBOM MPOTYyKIIHH;

I') YCJIOBUS MOCTABKH CHIPHSI.

23. OUHAHCOBBIN IJIaH CONEPIKAT:

a) IUIaH 3aTpaT Ha peajn3alkio IPOeKTa;

0) oueHKy 3 (heKTUBHOCTH MPOEKTA;

B) 000CHOBaHUE IICHBI HA ITPOIYKITHIO.

24. Kak Ha3bIBaeTCs MPOLIECC U3MEHEHHUS PABOBOTO CTATYCA FOPUANYECKOTO
nuua’?

a) Perucrtpanus.

0) Peopranuzarusi.

B) JIunen3supoBaHue.

25. ToBapulecTso, YYaCTHUKHU KOTOPOTO 3aHUMAKOTCS
NPEANPUHUMATENIBLCKOW  JIESITEIbBHOCTBIO OT HMMEHM TOBApHILECTBA W HECYT
OTBETCTBEHHOCTh IO €ro 00s3aTesibcTBaM, NPUHAMJIEKAIIUM UM HMYLIECTBOM,
Ha3bIBACTCS:

a) TI0JIHOE TOBAPUILIECTBO;

0) TOBapHUILIECTBO HA BEPE;

B) KOMMaHIUTHOE TOBAPUIIECTBO.

26. KoMMaHIUCTHI UMEIOT IIPaBO:

a) MOJy4YaTh YacTh MPUOBLINA TOBAPUIIECTBA;

0) BBIATH U3 TOBAPHUIIECTBA IO OKOHYaHUHU (PUHAHCOBOTO TO/Ia;

B) y4acTBOBATh B YIIPABJIECHUN TOBAPUIIIECTBOM.

27. AKITMOHEPHI:

a) HECYT PHUCK yOBITKOB B Mpeeiax CTOMMOCTH TPUHAIICKAIINX UM aKIIHi;



46

0) oTrBeuaroT 1o obs3arenbcTBam AQ;

B) UMEIOT MPaBO NPUHUMATh pelieHus: OT uMeHH Bcero AO.

28. 3aKkpbpITOe aKIIMOHEPHOE OOIIECTBO MOXKET:

a) MPOBOJAUTH OTKPBITYIO SMUCCHIO aKIIHiA;

0) ycTaHaBIMBAaTh MHHUMAJIbHBIA pa3Mep ycTaBHOTro Kamutaia B 100
MUHUMAJIHBIX Pa3MEpPOB OIIATHI TPY/A;

B) UMETh YHCIIO aKIIHoHepoB OoJee 50.

29. B kakoM JOKYMEHTE pacCMaTpUBAIOTCSI PUCKU OpraHU3alun?

a) B ycrage.

0) B yupenurensHOM TOTOBOPE.

B) B OusHec-mane.

30. Ha3oBuTe NTOKYMEHT, B KOTOPOM OTPAKAIOTCSA XO3AUCTBEHHBIE CPEICTBA

UCTOYHUKH:
a) yCTaB;

0) Gananc;

B) OM3HEC-TUIaH.

31. Yupeautenu npennpusTUs KaKoW OpraHU3allMOHHO-TIPAaBOBOM (DOPMBI
UMEIOT TPaBO JIETUTh MPUOBLIL MO UTOTaM Tojla MPONOPIUOHAIBHO TPYJAOBOMY
Y4acTHUIO?

a) OTKpBITOrO aKIIMOHEPHOT'O OOIIECTBA.

0) OG11ecTBa ¢ JOMOIHUTEIHFHON OTBETCTBEHHOCTHIO.

B) [Ipon3BOACTBEHHOr 0 KOONEPATHBA.

2. Kakas opraHu3anusi OTHOCUTCSI K KOMMEPYECKON?

a) Yupexenue. ApTelb.

0) ApTenb.

B) [loTpebuTenbckuii KOONepaTuB.

33. Kakoli yupeIuTeNbHbIi IOKYMEHT HE COCTaBISETCSI KOMMEPUYECKOM

OpraHu3alMEN, €ClIU Y Hee OJIMH YUPEIUTENb?

a) YcraB.

0) buznec-maH.

B) YUpeauTenbHbINA JOTOBOP.

34. BpIClIMM OpraHoOM yIpaBlieHHsT B OOIIECTBE C OrPaHUYCHHOM
OTBETCTBEHHOCTBIO SIBIISIETCS:

a) coOpaHue MOJHBIX TOBAPHILEH;

0) coOpaHue YYaCTHUKOB,;

B) coOpaHue NanmnKoB.

35. llITpuxoBo¥ KOA HA TOBApP CTABUTCS:

a) 00s13aTeNbHO;

0) He 00s13aTeNTHHO;

B) [10 YCMOTPEHUIO MPENPUATHSL.

36. BioxxeHue CpelIcTB € LENbI0 MOJYyYEHHs [10XO0Ja WM YBEJIWYEHUS
CBOETO Karurajga — 3TO...

a) UHBECTUIIUH;
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0) JIM3UHT;

B) (bpaHIIn3a.

37. Apenga o00OpynOBaHUs  MOpeANpUHUMATENEM Ui BEICHUs
MIPOU3BOICTBEHHOM

NEeSTeIbHOCTH HAa3bIBACTCH. ..

a) JIN3UHTOM;

0) ¢paHIIN30ii;

B) JJUCTUHTOM.

38. Crarbs OanaHca «Y CTaBHBIA KalUTa» OTHOCUTCS:

a) K aKTUBY OaJlaHca;

0) K maccuBy OajnaHca;

B) K aKTHBY M MaCCUBY OajaHca.

39. Ecnu rpaxxnanuH coOupaercs ObITh €IMHCTBEHHBIM YUYPEIUTENIEM, TO
OpeanpUsITHE KaKOW OpraHU3al[MOHHO-TIPaBOBOM (POPMBI OH MOKET BHIOpATh?

a) [Ipon3BOICTBEHHBIN KOOTIEPATHUB.

0) [TonHOE TOBAPUILIECTBO.

B) OOLIECTBO € AOMOJHUTEIBHON OTBETCTBEHHOCTHIO.

40. ®uHaHCOBO-TIPOMBIIIIEHHAS TPYIIa — 3TO:

a) MHOTOOTpacJIeBOE aKLIMOHEPHOE OOILECTBO, OCYLIECTBIIAIONIEE KOHTPOIb
4yepe3 CUCTEMY Y4acTHs;

0) 00beIMHEHNE HECKOJBKUX MPOMBILIIEHHBIX TPEIPUATHH;

B) 00BbEIMHEHHE TPOMBIIIIEHHOTO, 0aHKOBCKOI'O, CTPAXOBOI'0 M TOPTOBOTO
KaIuTaJIoB.

41. K OCHOBHBIM OpraHu3alMOHHO-3KOHOMUYECKUM dbopmam
IPEANPUHUMATEIIBCTBA
OTHOCSITCS:

a) TOBApPUIIIECTBA, OOIIECTBA, KOOTIEPATUBBHI;

0) koH1epHsbI, accormanuu, OIII.

42. O0beAMHEHUS IOPUANYECKUX JIUI] CO3AI0TCS B LIETISX:

a) KOOpAWHAUMU MPEINPUHUMATEIBCKON JIEITEIBHOCTH KOMMEPUYECKUX
OpraHU3aIuK;

0) KOOpAMHAIIMH 3aIIUTHI OOIUX UMYIIIECTBEHHBIX HHTEPECOB;

B) YBEJIMUEHHUS 00beMa BBIITYCKA MPOU3BOIUMOM MPOAYKITUH.

43. OOuiecTBEHHbIE M PEIUTHO3HbIE OpPraHU3alMH — JOOPOBOJILHBIE
00beqMHEHUS

Ipa)kJaH Ha OCHOBE OOIIHOCTH UX UHTEPECOB JJIsl yIOBIECTBOPEHMS:

a) TyXOBHBIX OTPEOHOCTENH;

0) MaTepuaibHBIX TOTPEOHOCTEH;

B) KyJIbTYPHBIX TOTPEOHOCTEM.

44. C xakoro BO3pacTa MOXHO 3aHUMATHCS MPEANPUHUMATEIHCKON
nesitenpHocThi0? a) C 18 ner.

6) C 16 ner.

B) C 14 ner.

45. C xakoro mepwoja MPEeANpPUHUMATENh MOXET ObITh MPU3HAH
O6ankpoToM?



48

a) B Teuenue TPEX MECALCB C MOMCHTA HACTYIUICHUA JaTbl WCIIOJTHCHUA

00s13aHHOCTH 110 yijiaTe 00s13aTeNbHBIX IUIATSIKEH.

6) B Teuenue YCTBIPCX MCCALICB C MOMCHTA HACTYIINICHUA OAThbl UCITIOJTHCHUA

00513aHHOCTH 110 yIijiaTe 00s13aTeIbHBIX IIATEIKEH.

B) B Tecuenue OJHOTO0 MCCAla C MOMCHTA HACTYIUUICHHA OATbl UCIIOJIHCHUA

00513aHHOCTH 110 YIJ1aTe 00s13aTeNbHBIX IIATCIKEH.

46. KTo M3 3aHATHIX HpG,Z[HpI/IHHMaTCJIBCKOfI ACATCIIBHOCTBIO OTBCYACT IIO

CBOUM

J1ia.

Juia...

00s3aTeNbCTBAM JIUYHBIM UMYILIECTBOM?
a) MnnuBuyansHbll mpeanpuHuMaTenb 0e3 oOpa3oBaHHs IOPHUAUYECKOTO

6) OOO0.

B) 3A0.

47. UnauBuayanbHbI OpeapuHUMaTedb 0e3 00pa3oBaHUs IOPUINYECKOTO
a) IMeeT MPaBO HAHUMATh PaOOTHHUKOB;

0) He UMeeT IpaBa HaHUMaTh PaOOTHHUKOB;

B) J1J1s1 HaifiMa paOOTHUKOB JT0JKEH MOJIYYUTh TOTIOJHUTEIBHOE pa3pellieHue.
48. MoeT 11 ToCy1apCTBEHHOE IPEANPUATHE 3aHUMATHCSI KOMMEPYECKOU
NEATENBHOCTHIO?

a) Ja.

0) Her.

B) [Ipu ycnoBuu, eciiu Oy1eT NPUHAT CHEUATbHBINA 3aKOH.

49. Kakoi NOKyMEHT SIBIIIETCSl YUYPEIUTEIbHBIM B IOJHOM TOBapHUIIECTBE?

a) YupeauTeabHbIN 10r0BOp.

0) Ycras.

B) busnec-mnaH.

50. 3akpbITO€ aKIIMOHEPHOE OOIIECTBO — 3TO OOIIECTBO, AKIIUH KOTOPOTO:
a) pacupenestoTcs TOJIbKO CPEIU €ro YUpPeAUTENei;

0) He MOTYT IIPOJIaBaThCA JIepKATeNIMH 0€3 COTJIacus IPYTUuX aKIMOHEPOB.
51. IlpuObuth KOOTIEpaTHUBA PACTIPECTSETCS MEXKIY €ro WICHAMMU:

a) B paBHBIX JOJISIX;

0) MPONOPIIMOHATBHO MasM;

B) B COOTBETCTBHUH C X TPYJOBBIM BKJIAJIOM.

52. YHUTapHOE NpeanpusiTue:

a) HaJIeJIEHO MPaBOM COOCTBEHHOCTH Ha 3aKPEIUIEHHOE 33 HUM UMYUIECTBO;
0) HuMeeT HeAeIMMOEe HWMYIIECTBO, HAXOJsIIeecss B TOCYJapCTBEHHOU

COOCTBCHHOCTH;

B) HMEET HeJAeIUMOe HUMYIIECTBO, HaXoJdIleecss B MYHMIIMIAILHON

COOCTBEHHOCTH.

53. JloxogaMu OpraHu3aldd MPU3HAIOTCS CIEAYIOLIME MOCTYIUIEHUS: Q)

BBIPYYKa OT NPOJIAKU IPOAYKIINH;

6) cymma HJIC;
B) CyMMa 3aJI0ra;
I') aKIU3BI.
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54. Kakoii Ou3Hec-TIaH JOJDKEH COCTAaBUTH MPEANPUHUMATENh C IENbIO
IIPUBJICYEHHUS TOTIOTHUTEIBHBIX IEHEKHBIX CPEACTB ISl PA3BUTHUS IPEAIPUATHS?

a) CaHaIMOHHBIN.

0) IHBeCTUITMOHHBIH.

B) OnepaTUBHBIM.

55. llpenmnpuste Kakol opraHU3allMOHHO-TIPABOBOM (POPMBI HE OTHOCHUTCS

KOMMEPUYECKUM OpraHU3aIusiIM?

a) YHWUTapHOE TMpENNpUATHE, OCHOBAHHOE Ha IIpaBe XO35HUCTBEHHOTO
BEJICHHUSI.

0) [loTpeburensckuii KOOIIEPATHB.

B) ApTelb.

56. Uro mnoapazymeBaeTcs B NPEANPUHUMATEILCKON AESATEILHOCTU O]
TEPMUHOM

«peopraHuzaius» IpeanpusTus?

a) JlukBugamus.

6) [IpeoOpasoBanue.

B) Peructpanus.

57. B ubell KOMIIETEHIIMM HAXOJUTCS HM3MEHEHHE YyCTaBa O0OIecTBa C
OTpaHUYCHHOU

OTBETCTBEHHOCTBIO?

a) Jlupexropa.

0) OOuiero coOpaHusi y4aCTHUKOB.

B) PeBU3MOHHOI KOMHCCHH.

58. Kako¥ TepMUH HE OTHOCUTCA K dTanaM KU3HEHHOIO IIMKJIa ToBapa?

a) BHeapenue Ha phIHOK.

0) 3penocTh.

B) BriBenienue ¢ peIHka.

59. Ilpu6nLIb:

a) TpencTaBiIseT Cco0O0M  (PUHAHCOBBIM  pe3yNnbTaT  XO3AWCTBEHHOU
NEATEIIbBHOCTH

OpEANPUSITHUS;

0) CKJIambIBAae€TCs U3 BBIPYYKM OT TMPOAKH TMPOAYKIMH U JPYTUX
MOCTYIUIEHUU;

B) NPUHUMAETCS K y4e€Ty B CYMME IMOCTYIUICHUN JIEHEXKHBIX CPEJICTB U
WHOT'O UMYIIIECTRA.

60. Kak Ha3pIBaeTCsd PYKOBOJMUTENb AaKIIMOHEPHOTO 0OIIecTBa? a)
Jupexropom.

0) Ilpencenarenem.

B) [Ipe3uaenTom.

61. K kakum cpeacTBaM Npor3BOACTBA OTHOCUTCSA FOTOBAs MPOAYKIUA?

a) OCHOBHBIM.

0) O60POTHBIM.

B) BropuuHbIM.
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62. Ecau npeanpuHUMAaTeNb 3aKJIIOYMI JTOTOBOP apeH/Abl MOMELIEHUs, TO
KaKoe U3 TpEX MpaB, XapaKTEPUIYIOIINX COOCTBEHHOCTh, HE PACIIPOCTPAHSAETCS Ha
apeHJI0BaHHOE UMYIIECTBO?

a) Brnanenus.

0) Ilonb3oBaHus.

B) Pacniopspxenust.

63. Jlng npu3HaHUS ~TOJIOKEHHS  NpeANpUHUMATeNls Ha  PBIHKE
JOMUHUPYIOIIUM HY>KHbI JIBA YCIOBUSA:

a) 1oJs Ha pbIHKE, IpeBblmaromas 65%, U BO3MOXXHOCTh OTpaHUYMBATh
KOHKYPEHLHIO;

0) 1075 Ha pBIHKE, MpeBbImaonias 75%, 1 BO3MOXXHOCTh IUKTOBATH IIEHBI;

B) J0JI1 HA PbIHKE, HE npeBblmaronas 35%, 1 BO3MOXHOCTh OIPAHUYMBATh
KOHKYPEHLHIO.

64. imeeT 1 ipaBo MHAMBUAYAJIBHBIN MpeTpUHUMATENb IPUBIICKATh U

UCIIOJIB30BAaTh TPY/ IPYTUX Tpaxkaan?

a) MimeeT npaBo mpuBIEKaTh TPY APYTHX IPaKIaH.

0) He umeer npaBa nmpuBiekaTh TPy APYTUX FPak/IaH.

B) MiMeeT mpaBo npuBIIEKaTh TPYI APYTHX IPAKIAH, €CIIU 3aPETUCTPUPYETCS
B Ka4€CTBE OPUINYECKOIO JIULA.

65. Undnsuus — a1o...

a) CHIJKEHHE LIEH Ha TOBAphbl U YCIYTH;

0) MOBBIIICHHE LIEH Ha TOBAPHI U YCIIYTH;

B) CHMIKEHUE U MOBBILIEHUE LIEH B 3aBUCUMOCTH OT CIpOCa.

66. Kakoili Buj akiuii He daeT mpaBa rojoca Ha oOOIIEM COOpaHUHU
aKIMOHEPOB?

a) IIpuBuiiernpoBaHHbIE.

0) OOBIKHOBEHHEIC.

B) IMeHHbIE.

67. Vctounuku (HopMUpOBaHUS MMYIIECTBA KOMMEPUECKUX OpraHU3AIINM,
HaXOJSIINUXCS B YaCTHOM COOCTBEHHOCTH:

a) IOCTYIUICHUS OT YUPEAUTENECH;

0) BBIpyYKa OT pean3aii TOBApOB, padoT, YCIyT;

B) BKJIJ[bl TOCYIapPCTBA.

68. [IpennpuHuMaTENnbCKast ACSATEIBHOCTh OCYIIECTBIISETCS:

a) caMUM COOCTBEHHHMKOM  CpEICTB  MPOM3BOJCTBA TMOJA  CBOIO
MMYIIIECTBEHHYIO OTBETCTBEHHOCTH;

0) pyKOBOAUTENEM MPEANPUATHS OT UMEHU IOPUANYECKOTO JINLIA;

B) COTPYJTHUKOM TIPEANPUATHS OT UMEHHU PYKOBOIUTEIISL.

69. KommepuecknMu OpraHu3auysaMi IPU3HAKOTCA FOPUANYECKHE JINLA:

a) mpecieAyIolre U3BJIeYeHNE MPUObUIM B KAU€CTBE OCHOBHOM 1IEJIM CBOEH
NEeATEIbHOCTH;

0) 3aHUMaroIMeCs MPOU3BOACTBOM U peaan3alueil mpoayKIuu;

B) 00BbEIMHEHUS IOPUANYECKUX JIULL.

70. Ilo Buay MM Ha3HAYEHUIO MPEAIPUHUMATENBCKAS JEATEIbHOCTh MOXKET
OBITH: a) MPOU3BOJICTBEHHOM;
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0) KOMMEpPUECKOii;

B) HEKOMMEPYECKOM;

') (PMHAHCOBOM.

71. CraBka enuHoro conuaisaoro Hajgora ¢ 01.01.2005 roga cocrasisia:

a) 35,6%,;

0) 25%;

B) 24%.

72. Hanor Ha peknamy OTHOCHTCS K...

a) MECTHBIM HaJIoraM;

0) peruoHaIbLHBIM (00JIACTHBIM) HAJIOTaM;

B) defepaibHBIM HAJIOTaM.

73. OrpaHu4eHHOCTh PECYPCOB CBOMCTBEHHA...

a) BCEM IPEIIPUHUMATENSM;

0) HAYMHAIOIIUM MIPEANPUHUMATEIISIM;

B) IIPEANPUHUMATENISM, Y€l OM3HEC HAXOAUTCS Ha TpaHu OAHKPOTCTBA.

74. Cutyanus, KOrja Ha pbIHKE OJWH MPEIIPUHUMATENb-TIOKYNATeNb |
MHOTO TIpeANpPUHUMATEIEH-TIPOIABIIOB, HA3bIBACTCH. .

a) MOHOTIOJINEH;

0) MOHOIICOHHEH;

B) OJIUTOTIOJIUEH.

75. ToBap — 3TO Bce TO, YTO...

a) IPOU3BEJICHO;

0) MpOU3BEICHO U MIPOJIAHO;

B) HaXOJUTCA B MPOLIECCE MPOU3BOICTBA.

76. YBenuueHue TeMIioB UHQISIUUA BBITOAHO. ..

a) MOKYIaTeNI0, KYyITUBIIEMY TOBAphl B KPEIUT;

0) nmpeAnpUHUMATEITI0, TTPOIaBIIIEMY TOBaphl B KPEIUT;

B) BCEM.

77. Moxer M TOCYIApPCTBEHHOE  MPEANPUATHE  3aHUMATHCS
MPEANPUHUMATEIIbCKOMN A€ TEIbHOCTHIO?

a) Ja.

0) Her.

B) [Ipu ycioBum, eciu OyeT IPUHSAT CHEIIUATbHBINA 3aKOH.

78. I'pynma mnotpeOuteneil, OAMHAKOBO pearupyromias Ha 3JIEMEHTbI
KOMILIEKCAa MapKeTUHTa (IIeHy, CTUMYJIMPOBaHUE COBbITa) Ha3bIBACTCH. ..

a) KIIMCHTOM,;

0) CerMeHTOM;

B) BBIOOPKOM.

79. OTKpBITOE aKIIMOHEPHOE OOIIECTBO 0053aHO:

a) BECTH PEeCTp aKI[MOHEPOB;

0) myOJIMKOBaTh JJIs1 BCEOOIIET0 0003pEHMS CBOM TO0BOM OTUET;

B) YCTaHaBJIMBAaTh MUHHUMAaJbHBIM pa3Mmep ycraBHOro kamurtaia B 100
MUHUMAJIHBIX Pa3MEpPOB OIUIATHI TPY/a.

80. YcraBnoit kanutann OOO ngomxeH ObITh oryiadeH ero yuactHukamu H1 1
HEE YeM Ha MOJIOBUHY:
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a) HA MOMEHT PErHCTpaluu;

0) Ha MOMEHT peajii3aluy NepBOW MapTUH MPOAYKIINH;

B) B TEUCHHE MEPBOIO ro/ia AesTEIbHOCTH.

81. Yuactauku AO:

a) OTBEYAIOT 0 00A3aTEIbCTBAM KOMITAHUN-YUpPETUTENCH;

0) HeCcyT pUCK YOBITKOB B IIpejiesiax CTOUMOCTH BHECEHHBIX MU BKJIa/I0OB;

B) JIOJDKHBI B 00s3aTE€IbHOM TMOPSAKE BHOCUTH TPYIOBOM BKJIaa B
NEATEILHOCTDh TPEATPUITHS.

82. B unciie OOO MoOryT ObITh: a) IPEANpUATHS;

0) rocyapCTBEHHBIE OPTaHHI;

B) FpakJaHe.

83. Kakue sTarbl uMeeT >KU3HEHHbBIN UK ToBapa?

a) Buenpenue, 3penocTs, craj, MOAbEM.

0) BHeapeHue Ha PBIHOK, POCT, 3pEJIOCTh, CIIAJ.

B) BHenpenue, noabem, pocT, Criajl.

84. DTtansl pa3pabOTKH HOBOT'O TOBapa BKIIIOYAOT:

a) cObop wjaeu, orbop wuaeH, co3MaHHE SKCIEPUMEHTAJIBLHOrO 00pasIia,
PBIHOYHBIN TeCT

TOBapa, CEpUHHOE MPOU3BO/JICTBO;

0) BBIABMXKEHUE UCH, 0OTOOP UeH, CO3/IaHue IIEJIEBbIX IPYIII, CO3AaHHE

AKCIIEPUMEHTAJIBLHOr0 00pasla, PBIHOYHBIM TecT, AOPA0OTKY, CEpUTHOE
MIPOM3BOICTBO;

B) BBIABIDKCHHWE  WJEH, CO3JaHWE  IEJEBBIX  TPYII,  CO3/IaHUC
HKCIIEPUMEHTAJILHOTO  00pa3la, pbhIHOYHBIA TecT, A0paboTKy, CepUiiHOe
IPOU3BOCTRO.

85. 3apaboTHas miara qupekTopa GUpMbl OTHOCUTCS. ..

a) K 00IIeX035HCTBEHHBIM PacXo/iaM;

0) K 00IIECTTPON3BOJICTBEHHBIM PACX0/1aM;

B) K TPOU3BOJICTBEHHBIM PACXOJIaM.

86. bamancoByro mpuObUIH TpENNPUHUMATENH JOHKEH PAaCCUUTHIBATEH I10
bopmyie:

a) Oana"coBasi MPUOBLTL = MPUOBUTH OT PEANTH3AIMU MPOAYKTOB + MPUOBLIH
OT pean3aIii OCHOBHBIX ()OHIOB + JIOXObI OT BHEPEATM3AIMOHHBIX OTIEpaInii;

0) OanaHcoBas MPUOBLIb = NPUOBLIL OT PeANTH3aALUU MPOAYKIIMH + NPUOBLIb
OT peanu3aIiii OCHOBHBIX ()OHIOB + MPUOBLIH OT BHEPEATM3AIIMOHHBIX OITepaIiii;

B) OalaHcoBast MPUOBLIL = BBIPYYKA - CEOECTOUMOCTb.

87. K 000pOTHBIM CpeAICTBAM OTHOCATCH. ..

a) 3/1aHHUE;

0) chIpbe, MaTepUAJIbI;

B) 000pyI0BaHUE.

88. IlpodheccronanbHast IpeANPUHUMATEILCKAS IEATETHOCTh COCTOUT...

a) U3 X03IMCTBEHHO-DKOHOMUYECKOMN AeATEeIIbHOCTH;

0) U3 MPOU3BOJICTBEHHO-MAPKETUHTOBOM JIEATEIHLHOCTH,

B) M3 XO3SMCTBEHHO-YKOHOMUYECKOW JEATEILHOCTH W TMPON3BOJICTBEHHO-
MapKETUHTOBOUW JEATEIHLHOCTH.
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89. Kro oOmagaeT mpaBomM Ha oOpamieHue B apOUTPaKHBIA Cya C
3asiBJICHMEM O TPHU3HAHUU MpEAIpUHUMATENs (JI0JDKHUKA) OAHKPOTOM B CBSI3H C
HEHUCITOJIHEHUEM

JICHEKHBIX 0053aTENIbCTB?

a) [IpeanpuHuMatesnsb (JOJDKHHUK) U TPOKYPOP.

0) Kpeaurop u npeanpuHuMaTenb (JI0HKHUK).

B) [Ipennpunumarens (I0HKHUK), KPEAUTOP U IPOKYPOP.

90. Ha xakoM cTaguy >KW3HEHHOIO IMKJIA TOBAapa MNPEANPUHUMATEID
JOJKEH PACIIUPATH KaHAJIbI cObITa?

a) Ha cranuu BHeIpeHUs HA PBIHOK.

0) Ha craguu pocra.

B) Ha craauu cnana.

91. ITo popmam cOOCTBEHHOCTH UMYIIECTBO MPEANPUATHS MOXKET OBITH: a)
JUYHBIM;

0) OOIIIECTBEHHBIM;

B) YaCTHBIM;

I') TOCY1apCTBEHHBIM.

92. MyHuIMnaabHOE MPEANPUATHE YUPEKIACTCA:

a) eepadbHBIMU OPraHaMH BJIACTH,

0) MECTHBIMU OpraHaMU BJIACTH;

B) IPEANPUHUMATEISIMH, 3aPETUCTPUPOBAHHBIMU B JAHHOM PETHOHE.

93. ToBapuiiecTBo, 00IIECTBO, KOOTIEPATUBBI OTHOCSITCSI:

a) K OpraHu3allMOHHO-TPAaBOBBIM (popMaM MpepUHUMATEIBCTBA;

0) OpraHu3alMOHHO-I’KOHOMUYECKUM (hopMam IpealpUHUMATEIbCTBA;

B) pa3au4HbIM (popmMam COOCTBEHHOCTH.

94. Kakoil Buj peKiaMbl MO LENH JI0JKEH UCTI0Ib30BaTh MPEAIPUHUMATEb,
€CJIM OH X04eT CHOPMUPOBATH UMUK CBOCH PUPMBI?

a) YOexaaromryro.

6) Hanmomunaromryro.

B) UudopmaTusHyro.

95. C touku 3peHuss GUPMBI jJeca, HeApa U BO3AYX OTHOCSTCS K 3eMJie, KaK
bakTopy

IPOU3BOJICTBA.

1) Bepno.

2) HegepHo.

96. B koMaHHOI PKOHOMHUKE OOBEM MPOM3BOJCTBA OOIIECTBEHHBIX Ojar
MOJJIEP>KUBAETCS HA ONTUMAJIBHOM, C TOYKH 3pEHHSI OOIIECTBA, YPOBHE.

1) Bepno.

2) HesepHo.

97. leHOMUHAIIMSI HALIMOHAJIBHOW BAJIFOTHI BBITOJIHA SKCIIOPTEPAM.

1) Bepno.

2) HesepHo.

98. Ecnu coBeplIeHHO KOHKYpEHTHas ¢upma MOIydaeT OTPUIIATEIHHYIO
npuObUIF TIPU yCIIOBUM MaKCHMyMa CBOE€H CpefHed MpuObU, TO €l ciemyer
YBEIMYUTHh 00HEM BBIITYCKA.
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1) Bepho.

2) HesepHo.

99. Cornacno HanoroBomy kojaekcy Poccuiickoit ®@enepaiuu, Hajaor Ha
HUMYIIIECTBO

(bU3UYECKUX JIUIL. ..

1) otHOCHTCS K Kateropuu DefepanbHbIX HAJOTOB U COOPOB;

2) OTHOCHTCS K Kateropuu PernoHaibHBIX HAJIOTOB U COOPOB;

3) oTHOCHTCA K KaTeropuu MecTHBIX HaJIoroB U cOOPOB;

4) He OTHOCHTCS K HajoramMm M cOopaMm, B3MMAaE€MbIM Ha TEPPUTOPHH
Poccuiickonn @enepanumu.

5) Het BepHoOro otsera.

100. FOREX — 310 cuctema...

1) 2IeKTPOHHOTO OYXTaaTepCKOro y4eTa;

2) SJEKTPOHHBIX B3aUMOPACUYETOB PUPM;

3) BIEKTPOHHBIX BAITIOTHBIX TOPTOB,;

4) 5JIEKTPOHHOTO TAMOXXEHHOTO KOHTPOJIS;

5) DJIEKTPOHHOTO UHTEPHET-Mara3uHa.

101. 3dbdexTuBHOCTH PAOOTHI MPEANPUITHS B YCIOBUAX PHIHKA 3aBUCUT OT

CJIEIYIOLUX BHYTPEHHUX (haKTOPOB, CBSI3AHHBIX C:

a) UHQIISIITMOHHBIMU TTPOLIECCAMU;

0) eSITENBHOCTBIO TOCYIAPCTBA;

B) COBEPIIICHCTBOBAHUEM OpraHU3alluy IPOU3BOJICTBA;

r) cnenu@uKoN Mpou3BOJICTBRA.

102. 3¢ddexTuBHOCTH PaOOTHI MPEANPUITHS B YCIOBUAX PbIHKA 3aBUCHUT OT

CIEAYIONIUX BHEIIHUX (DAKTOPOB, CBA3AHHBIX C:

a) MHQIISIIIMOHHBIMU MTPOLIECCAMH;

0) IesATeTbHOCTHIO TOCYIAPCTBA;

B) COBEPIIICHCTBOBAHUEM OPTaHHU3aIlMX TPOU3BOICTBA;

r) crienu Ko MpOU3BOJICTBA.

103. OcHOBHBIE TPUYUHBI TOCYAAPCTBEHHOIO PETYJIUPOBAHUS CBS3aHBI C
TEM, YTO: a) PHIHOK HE OOECIeUYMBAET MOTPEOUTENS JOCTATOYHBIM KOJIMYECTBOM
TOBApOB U YCIYT;

0) PBIHOK HE peIIaeT COIMaIbHbIE BOMPOCHI;

B) PHIHOK HE PEIIaeT IKOJIOTHuUecKue mpooieMbl MPOU3BOJICTBA;

') ppIHOYHAs! PKOHOMUKA He A PeKTUBHA.

104. TIlpenmosioxkum, YTO BBl SBISIETECH PAOOTHUKOM POCCHUHCKOIO
HapOJIHOTO npeanpustusa. CoriacHO 3aKOHY Bbl HE MOXET€ UMETh B
COOCTBEHHOCTH TaKOE€ KOJUYECTBO AaKIHUM, HOMHHAJIbHAs CTOUMOCTh KOTOPBIX
MIPCBBIIIACT:

1) 5% ycraBHOTO KanuTana;

2) 15% ycraBHOrO Kanurania,

3) 25% ycTaBHOro KanuTania;

4) 35% ycTaBHOTO KanuTana;

5) 50% ycTaBHOTrO Kanuraia.

105. Ecnu ¢pupma A umeet 6oJee BHICOKYIO MPUOBLIH B pacyeTe Ha €IUHUILY
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npoayKiuu, yem ¢gupma B, To:

1) o6mras mpuosUTL PupMbl A OoJbIIe 001IeH MpuObLTH hUupMbl B;

2) oObeM BoIlTycka y pupmbl A MeHbliIe, 4eM y ¢GupMbl B;

3) pa3HOCTb CpefHEll BBIPYUYKU U CPEIHUX M3JEPKEK y pupmbl A Oosblile,
yeM y ¢pupMmel B;

4) pa3HOCTb LIEHBI M MPENETbHBIX U3epkKeK Yy (upMbl A Oojblie, yeM y
bupmsl B;

5) nena y ¢pupmbl A Gonbiie, yem y pupmsl B.

106. Boipyuka ¢upmbl BKITtoYaeTcs B 0ananc GUPMBI KaK CTAThA. ..

1) paznena « AkTuBbI» U paznena «llaccuBbny;

2) pazaena «AKTUBBDY;

3) paznena «IlaccuBby;

4) BbIpydka (puUpMbI BOOOIIIE HE BKIIIOYaeTCs B OanaHc (UpMBbI.

5) Het BepHoro otsera.

107. dopma JI0OPOBOJILHOTO 00beTMHEHUS AKOHOMHUYECKHU
CaMOCTOATENBHBIX MPEANPUIATHIA Ha3bIBACTCS:

a) accoIualus;

0) CUH/IMKAT;

B) KOHCOPLIUYM;

) KapTeb.

108. IlpennpuHumaTesnb PEHIMI OTKPHITH COOCTBEHHOE naeno. s sToro
HY)KHO apeH/I0BaTh IMTOMENICHHUE, CTOMMOCTh apEH/IbI KOTOPOTO COCTABIISIET 3 MITH
p. B roa. Pacxompl Ha apeHmy 00OpyIOBaHUS M 3aKYIKy MaTepUajOB COCTaBsT &
MIH p. B rom. [omoBas BeIpydKa OT NPOJAKH IPOU3BOJAMMON IMPOTYKITHH
oxumaercss B pasMepe 15 wmaH p. B roa. Ecmu Obl paccMarpuBaeMblit
IpeAnpuHUMAaTENb padoTal Mo HaliMy, TO €ro 3apaboTOK cocTaBuil Obl 3 MIIH p. B
rog. CorimacHO TPUBEACHHBIM JaHHBIM TOJOBas Oyxrajirepckas MpUObLIb
CO37aHHOM (PUPMBI COCTABUT:

1) 7 muH p.;

2) 12 muH p.;

3) 11 miuH p.;

4) 4 miH p.;

5) 1 muH p.

109. Ecmm pomamiHue XO34iiCTBa HE TpaTAT BECh CBOM JOXOJ Ha
noTpeOICHNEe W TOMENIAI0T HEU3PACXOJOBAaHHYI0 CYMMY B OaHK, TO MOYKHO
CKa3aTh, YTO OHHU...

1) u cOeperaroT, U UHBECTUPYIOT;

2) He cOeperaroT U He UHBECTUPYIOT;

3) UHBECTUPYIOT, HO HE COEPETaroT;

4) cOeperaroT, HO HE MHBECTUPYIOT.

5) Het BepHOro oTBETA.

110. Ecimu LlenTpanbHbiii 0aHK BBICTYMHUT KaK rapaHT BO3BpaTa BKIIATIMKaAM
JIETIO3UTOB KOMMEPYECKUX OaHKOB, TO...

1) nenexxnast Macca BO3pacTeT;

2) neHexxHasi Macca YMEHBIIUTCS;
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3) neHexHas Macca He U3MEHUTCS;

4) yueTHasi CTaBKa YMEHBIIUTCS;

5) yueTHas cTaBKa BO3pacTerT.

111. PacnopsbkeHue UMYIIECTBOM, HAXOJIAIIMMCS B  KOJJIEKTUBHOM
COOCTBEHHOCTH, OCYIIECTBIISIETCS IO COTJIALICHUIO:

a) BCeX COOCTBEHHUKOB;

0) COOCTBEHHUKOB C HaWOOJIBIIUM YUCJIOM T1aEB;

B) BCeX paOOTHUKOB MPEANPHUSATHSI.

112. O6benunenue cobiTa MPOAYKIUU MPEANTPUHUMATEIIMU OJJTHOU OTPaCIH
JUTS

yCTpaHEHUS U3JMIIHEH KOHKYPEHIIMH MKy co00il Ha3pIBaeTCs:

a) acCoIMaIlus;

0) CHH/IMKAT;

B) KOHCOPLIUYM;

) KapTeib.

113. Kakue u3 HaJIOroB NPUBEAYT K U3MEHEHHUIO ONTUMAJIbHOTO BBITYyCKA
bupmbi?

1) AKKOpIHBIN.

2) IToToBapHBIH.

3) Ak1us.

4) Hanor Ha 100aBI€HHYIO CTOUMOCTb.

5) Hanor Ha npuObLIb.

114. PpiHOYHAS LIEHA 3€MJIM ONIPEIEIIAETCS TOJABKO CIIPOCOM Ha 3EMITIO.

1) Bepno.

2) HegepHo.

115. Byxranrepckue 3aTpaThl Ha MPOU3BOJICTBO HE MOTYT OBITH OOJIBIIIE

AKOHOMMYECKHUX 3aTpar.

1) Bepno.

2) HegepHo.

116. ITonHOE TOBAPHUILIECTBO, COTJIACHO 3aKOHOAATENbCTBY PD, nMeeT npaso
BBIITYCKAaTh OOJIUTAINH.

1) Bepno.

2) HegepHo.

117. Ilpn nHaAMBUAYaTbHOM NPEANIPUHAMATENBCTBE:

a) B COOCTBEHHOCTU Yy MpEeANpPUHUMATENSE HAXOIUTCS EIUHCTBEHHBIN
00BEKT;

0) npeaNnpuUHUMATEILCTBOM 3aHUMaeTcs CcyObekT Oe3 mpaBa HaliMa
pabOTHUKOB,

B) COOCTBEHHOCTH NMPUHAIICKUT OTHOMY (DU3HUECCKOMY JIHILY.

118. Poct coOupaeMOCTH HAJIOTOB MOXET TPUBECTH K COKPAIICHUIO
UHOISAINN.

1) Bepno.

2) HesepHo.

119. IIpon3BOAUTENBHOCTDh HA NPEANPUITHH — 3TO...
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1) cpennue 3aTpaThl Ha HAltM OJJHOTO PaOOTHHKA;

2) OTHOILIEHUE BBIITYCKAa K CYMMapHBIM JICHEKHBIM 3aTpaTam;

3) oOmmii MpOyKT TPy, NeJICHHbIN Ha 3aTpaThl TPY/a;

4) cpeaHsisi BRIpyUKa B pacyeTe Ha OJHOTrO 3aHSTOTO.

120.  Cucrema  Mep  3aKOHOJATENBHOIO,  HMCHOJHHUTEIBHOTO U
KOHTPOJIMPYIOIIETO Xapakrepa, OCYILIECTBISIEMBIX MIPAaBOMOYHBIMU
rOCyJapCTBEHHBIMU YUPEKICHUAMH, HA3bIBACTCS:

a) rOCYJITapCTBEHHBIM PETYJINPOBAHUEM;

0) MPaBOBBIM PETYIUPOBAHUEM;

B) TOCYAapCTBEHHOW SKOHOMUYECKOM MOJUTUKOM.

121. K 0OCHOBHBIM 3KOHOMUYECKUM (PYHKIIHSIM TOCYAapCTBAa OTHOCSITCSI:

a) o0ecnedyeHWe TMPAaBOBOM U  COIHMAIBHON cpenbl 3((GEeKTUBHOCTH
(GYHKIIMOHUPOBAHUS PHIHKA,

0) pa3zpaboTKa NPUHIUIIOB [JIJAHOBOT'O BEJCHUS XO31CTBA;

B) MepepacipeiesieHUe 10X0/10B;

I') IepepacupeeIcHUe peCypCoB.

122. K Makp0o3KOHOMHYECKUM IIPOOIeMaM pbIHKAa OTHOCSITCS:

a) B3JIEThI U NAJICHUSI IPOMBIIIEHHOTO LUKJIA TIPEIIPUITUS;

0) 3aHATOCTh ¥ HHQJISALINS;

B) HECTAOMJIBHOCTh HALIMOHAIIBHON YKOHOMUKH.

123. Dbu3Hec-IUIaHOM NPEANPUATHS  IOJIb3YIOTCS: a) COTPYIHUKH
NpEeANpUATHS;

0) MoTeHMAIbHbIE NHBECTOPBI U KPEAUTOPHI;

B) NOTPEOUTENH MPOAYKLIMH MPEIIPHUITHS.

124. Kynuths 00AUTraluio OpeanpusiTus — 3HAUMT. ..

1) ctaTh coBnasenbLUEM 3TOTO NPEATPUATHUS;

2) naThb B3aliMBbl 3TOMY NPEANPUSATHIO;

3) ocyI1eCTBUTh MHBECTULIMH B peabHbIC aKTUBBI,

4) BepHBI OTBETHI «1» U «2».

125. Ecnu yBenuumiiach cienuain3anus, TO BEpOsITHEE BCETO, UTO...

1) mpou3BOAUTENBHOCTD TPYAA YBEIUUNUTCS;

2) pazzaeneHue Tpyia yCUInTCs;

3) TpyAOEMKOCTh NPOAYKLUHU B CPETHEM CHU3UTCS.

4) BEpHO BCE BBIIICIEPEUUCIEHHOE.

126. Orpanu4eHHOCTb — 3TO MpodJeMa. ..

1) cymiecTByto1ias TOJILKO B O€IHBIX CTpaHaxX U JyIsl OCAHBIX JIIOJICH;

2) TpaAUIIMOHHON YKOHOMMKHU;

3) BBDKMBAHUS HA TPAHU MIPOKUTOYHOTO MUHUMYMA;

4) nmroboro 4esoBeka u J00ro 00IIecTBa.

127. ®opmyna npeAnpUHUMATEIIbCTBA!

a) BBICOKHI YPOBEHb HEONPEIEICHHOCTH B YCIOBUSIX PHIHKA;

0) mosryuyeHue MaKCUMaIbHON MPUOBLIN PYU MUHUMAIIBEHOM PUCKE;

B) cTaOMIbHAS paboTa MPEITPHUITHS.

128. Tlo xonmyecTBy COOCTBEHHUKOB MPEANPUHUMATENBCKAS JEATEILHOCTD
MOKET OBITh:
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a) JINYHOM;

0) MHAUBUyaTbHOM;

B) YHUBEPCAJILHOM;

B) KOJIJICKTUBHOM.

129. I1pu nmomenieHnu cCOOCTBEHHBIX CPEJCTB B OaHK HEOOXOIUMO 0OPATUTh
BHHUMAaHHUE Ha...

1) umumkx 6aHKa U peKIaMmy;

2) BEIMYUHY CCYHOTO TIPOIEHTA U JIMKBUIHOCTH BKJIA/A;

3) HagEKHOCTh, BEIMYMHY CCYAHOTO MPOIIEHTA M JIMKBUIHOCTH BKJIA/14;
4) ypoBeHb OOCITYKMBAaHHS U BEJIMYUHY CCYAHOTO MPOLEHTA.

130. B pacuer ceOecTOMMOCTH peATM30BAHHON MPOTYKIIMH BKIKOYAKOTCS:
1) 3aTpaThl Ha OTUIATY TPYA;

2) moTepu OT Opaka;

3) amopTH3aIs OCHOBHBIX (hOH/IOB;

4) Hanor Ha J00aBJIEHHYIO CTOMMOCTb;

5) otuucnenus B [lencuonusiit poun PO.
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