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1 OHEHOYHBIE CPEACTBA /Jisd TEKYLIEI'O KOHTPOJIA
YCIIEBAEMOCTH

1.1 CUTYAIIUOHHBIE 3AIAYH

Paznen (Tema) qucuumuinasl TeopeTudyeckne 0CHOBBI ICHX0JI0THH yipaBJieHus. PazButue
ynpasjieH4ecKkoi Hayku. JInunocts pykoBoautesis. [lcuxosioruss HHAUBUAYAJBHOTO CTUJIA
ylpasJjieHUsl

1. BynBOpPTBHI 3aKyIIN JUISI CBOUX PAOOTHUKOB HOBBIE KPACHBBIC KOMOMHE30HBI JIJIS TIOJHATHS
nyxa. Tonpko y KOMOHMHE30HOB OTCYTCTBOBAJIM KapMaHbl, TaK KaKk pPAaOOTHUKH MOTJIH
WCIIOJIb30BaTh WX JUIsl BOPOBCTBA. Pe3ynbTaT MOJydusIcs MpsIMO TPOTHUBOIIOIOKHBIM TOMY, Y€TO
NOOUBANKMCH, TMOTOMY, YTO K&XKJIbIM, KTO TOHSUI XOJ JTUX MBICJICH, UYyBCTBOBAJI ceOs
ockopOneHHbIM). TO ecTh JIOAM KaKUM—TO HEYJIOBHMBIM 0O0pa30M BCErJa OKa3bIBAIOTCS
CIIOCOOHBIMHU OTJIUYUTDH, CKPBIBAETCS JIM 3a MOCTYIKOM UCKpEHHEE, 3a00TIMBOE OTHOIICHUE WUITH
3TO MPOCTO MOIBITKA UMU MAaHUITYJIUPOBAT.

Ilpoananusupytime  cumyayuro.  Ilpasunono  au  nocmynunu — pykogooumenu
npeonpuamusa?  Obocuyume ceoti omeem. Ilpednodcume mexHonio2Ul0  pazpeuieHus
KOpNopamueHo20 KOHDAUKmMA, yYmoObl MUHUMUSUPOBAMb KOHDIUKMOSEHHbI HNOMEeHYUal
NPUHAMO20 peulenus: pykogooumeneu. Kakoe meponpusmue cnedosano 3apanee gnecmu 6 niaH
pazeumusi npeonpusmus, 4moosl u36excamv NOOOOHLIX CUMyayuil?
2.Cop xon Xapeu—JxoHc, ObBmmii npe3uneHt [CI, onuceiBanm mporecce CTpOUTENhCTBA IBYX
OJIMHAKOBBIX XUMUYECKHUX 3aBOJIOB — OJTHOTO B SlmoHuM u apyroro B BenmukoOpuranuu. SAnoHIbI
BCE €Ie BEM CBOM OECKOHEYHBIE OOCYXKICHHS uepe3 4 MecsIa IMocjie TOoro, Kak OpHTaHIIbI
Hayalu CTpouTenscTBO. HO Korma OHM Havamy, TO «IBUTaJUCh CO CKOPOCTBIO XOPOLIO
CMa3aHHOW MOJHUW» U 3aKOHYMJIA CTPOUTH CBOM 3aBOJI Ha 7 MecsleB paHbine Opurtanues. U y
HUX Bce padoTajo co AHsS MycKa, Torja Kak Ha OpUTaHCKOW 3aBoje, MYIIEHHOM Ha 7 MeEcCsIeB
no3/Hee, emle 3 Mecsia yCTpaHsuI HeJI0IEIKH.

Ipoananusupyiime cumyayuro. K Kakum ynpaeneHyeckum KyIbmMypam  OMHOCAMCA
PYKogoOumenu 08yX Op2aHu3ayull, Komopvle CMpoulu Xumuideckue 3agoovl? B uem npuuumna
onepedicenusi sinonyes? Kakue meponpusamusi HYJHCHO 6HeCU 8 NJIAH PA38UMUS OP2AHU3AYUU.
Ymoobwl 006umvbcs pe3yibmamueHOCmu ANOHYea?

Pazgen (tema) auctuummasl JIMUHOCTH MOAYHHEHHOT0 KAaK 00beKT ynpasjieHnus. Oo0menue
B J1eSITeJIbHOCTH PYKOBOJIUTEJIS

1. Bama moapyra paboTaeT B opraHu3aiuu y)xe q1aBHo. Ee Bce ycTpanBaiio: 3apruiata, XapakTep
paboThl, B3aMMOOTHOIIEHUS B KOJUIGKTHBE M C PYKOBOJIUTENEM B 4YacTHOCTH. Ho HemaBHO
MpHILET HOBBIM PYKOBOIHUTENb, KOTOPHIM HE OTIMYACS TPYAOTIOOHEeM, MpodeccrnoHalIn3MoM,
BOCITUTAHHOCTHIO, BRICOKMMH MHTEJUIEKTYalIbHBIMHU ClIOCOOHOCTSIMU. Ho mipu 3TOM OH Bce Bpems
OBLJI BCEM HE JIOBOJICH, MBITAJICS IMEPEOPOCUTh BCE CBOU 00S3aHHOCTH Ha MOAYMHEHHBIX. B ouH
MIPEKPACHBII JIeHb BbI yCHbIIANW OT mojapyru: «Kak MeHs M3MOTalu OTHOUICHHS C HIe(OM.
Hasepnoe, yiiny orcrona».

Ipoananusupytime cumyayuro. Kaxotl 6uo ciywanus bt 00AHCHbL NPUMEHUMb 8 OAHHOU
cumyayuu? Ilpuseoume 6 xkauecmee npumepa KOHKpemHvle ppasvl. Komopuvie vl moowceme
ckazamv noopyze. Cnocoben nu HO8blU pYyKOoOUmelb pazpadamvlams NIAH pPA3EUMUS
opeaHuzayuy U KOHQIUKMONIO2UYECKO2O CONPOBONCOCHUS 0esiMeNbHOCIU C80el OpeaHu3ayuu?
Kaxue mexnonocuu paspeutenuss KopnopamueHoeo KOHGIUKMA Gbl Modceme NpedNoNCUms,
UmoodbLl MUHUMUSUPOBAMb KOHQIUKMOSEHHbIN NOMEHYUAN peuleHuti 6 YNpasleHuu OaHHOU
opeanuzayueu?

2. B oduce BceM cOTpyAHHUKAM MPUXOIUTCS TEPIETUBO BHICTYIINBAThH paccka3bl 000 Beex mobdeaax
u noctwkenusx MBana IlerpoBuya Ha Iu9HOM (poHTE U MPO(ECCHOHATHHOM MOMpHIIE. ITO
YacTO pa3/IpaXkaeT JI0JIEH, MOTOMY UTO JOCTHXKEHHUS €r0, KaK MPABUIIO, 3ayPsIIHbIE U HET HUKAKOTO
CMBIC/Ia aKIIEHTUPOBATh HA HUX BHUMaHue. HekoTopble COTpyIHUKH MPOCTO MOJIYA BBICIYILIUBAIOT



ero, KTo-1o 3a cnuHor MBana IleTpoBuua HacMexaercs HaJl HUM M OTIIYCKAaeT 3JIbl€ IIYyTOYKH, a
KTO-TO HAYMHAET C HUM PYyraThCsi U BRIKPUKUBATH (Ppas3bl: « Hy cKkobKO MOKHO 3TO ciymiath? Bei
3a0WJIM TOJIOBY CBOMMH pacCKazaMu, a JIIOJSM, MEXIy MPOYNM, HaJo 3aHuUMarhcs aenom! Toxe
MHE JIOCTHXKEHHE ! »

Ipoananuzupyiime cumyayuro. Tun auunocmu Heana Ilemposuua — «xeacmyny». B uem
npuyuHa makoeo nosedenusy? [avime pexomenoayuu no NOBOOY cmpameuu No8eOeHUs
compyoHukos no omuowieHuro Kk Hemy. Kaxoti cnocob paspewienuss KoHaukma menHcoy
COMpPYOHUKaMu — OO0NHCEeH  NpeOnpuHams  pykogooumenv?!  Kakue — meponpusmus 8
KOH@IUKMONIO2UYECKOE  CONPOBONCOCHUE —OesAMENbHOCMU — OP2AHU3AYUU  HAOO  BKIIOYUMD,
VUUMBIBASL BOZMONCHOCHb CYWECMBOBANUSL PAZHBIX MUNOE COMPYOHUKOS, 8 MOM Yucie u smom?

Paznen (tema) muctmniunsl Ilcuxosiorusi ynpasijieHU4ecKOro BO31eHCTBUS B [1eSITeIbHOCTH
pykoBoaures. [lcuxosnorus ynpasjieH4ecKoro TpyJa pyKoBoAuTeJIsi

1. PyxoBomutenb opranuzauumu Hukonaii BaHoBHMY, 0OLIasick CO CBOMMH COTPYIHHKAMHU
ynoTpeossi1 ¢pasbl Thna: «f xmay Bac B 16 yacoB y cebst B kabunete», «K 17.00 oTder nomken
JexaTh y MEHs Ha crojiey, «MeHs He MHTepecyloT Balu oOcrosirenbeTBa, B 18.00 s »xkay Bac ¢
MOJIrOTOBJIEHHONW HH(popManuell mo 3TomMy Bompocy». Hekoropble cOTpyIHHKH Oe3pOrnoTHO
BBIMOJHSUM Tipukazanus Hukonas MBanoBuua. Hexoropele mbITanuch mapupoBaTh B OTBET, HO
Hukonaii IBaHOBHY KaTEropyuyHO «CBOJWJI Ha HET» BCE MX BO3paxkeHUs. HekoTopble 3a CIIMHOU
pykoBoJuTENS B Oecesiax ¢ KOJuIeraMy BO3MYIIAIUCh JAHHOW CUTYyallie M IpO3WINCh BBICKA3aTh
HayaJIbHUKY Bce B JM10. O0cTaHOBKA ObliIa HANPSHKEHHOM.

Ipoananusupytime cumyayuro. Kaxyio nosuyuto 6 obwenuu c compyoHuKamu 3aHs
pyKosooumensv? fensemcs au sma no3uyus KOHCMPYKMUSBHOU O 00WjeHusi ¢ compyOHuKamu?
Mooicno nu ckazamo, umo pyKosooumens obecnedusaen KOHQIUKMOL02ULeCKoe Conposo#coeHuUe
oeamenvHocmu opeanuzayuu? Kaxoe sawe mHenue no nogooy KoH@IUKMO2eHH020 HOMeHYUANd
opeanuzayuu? Kaxue mexuonocuu paspeuwieHus KopnopamueHo2o KOHGIUKMA 8bl Modiceme
npeonoxcums,  umobbl  MUHUMUBUPOBAMb  KOHMIUKMOLEHHLIL — NOMEHYuanl  peuleHull
pyKkosooumens?

2. AHTOHAa Ha3HAYMWIM PYKOBOJUTENEM HEOONBIIOro othena. B otaene ObUIO AecsATh INTATHBIX
COTPYIHUKOB, C KOTOPBIMH OH OBICTPO HaJIQJWJI JIJIOBbIE OTHOIICHUS Onaroapsi CBOe aKTHBHOCTH,
00asHUI0, YMEHHIO HAJaXMBaTh KOHTAaKThl, HEPABHOAYLIMIO K oOmemy aeny. U Tomsko ¢ MBaHOM
Hukonaesuyem emy Obuio TpymHo. OH ObUT 3aMKHYT, HA MHOTHE BOIPOCHI OTBEYAJ OJIHOCIIOXKHO,
4acTO YYBCTBOBaJl ceOsi BHE BPEMEHM M IPOCTPAHCTBA, a TAaKKE BHE TEMbl U CUTYyallUU
KOHKPETHOTO pa3roBopa, Tak Kak BCE 3TO Ka3aJI0Ch HEJJOCTONHBIM €ro BHUMAHUS U YCUJIHH.

Ipoananuzupyume  cumyayuro. Hean Huxonaesuu omuocumcsa K muny CompyoOHUKO8
«HenpucmynHolily. B uem npuuuna maxoeo nogedenus»? Jlaiime pexomeHOayuu no nosooy
cmpamez2uu No8eOeHUsi COmpyOHUKO8 no omuouieHuto K Hemy. Kakoii cnocob paspewenus
KOHIUKmMa mexcoy compyoHuKamu 00IHCeH npeonpunams pykosooumenv? Kakue meponpusmus
8 KOHGhIUKmMonI02u4ecKoe CconposodcoeHue OesimeIbHOCMU OpP2aHU3AYUU HAOO  GKIIOYUMD,
VUUMBIBASL BO3MONCHOCb CYUWECBOBANUSL PAZHLIX MUNOE COMPYOHUKOS, 8 MOM Yucie u smom?

Pazgen (tema) AMCIUTUIMHBI IICUXO0J0I'usld YHPABJIEHUSI TI'PYIIIIOBBIMU
SIBJIJEHUSMHU U ITPOLHECCAMM B AEATEJIBHOCTHU PYKOBOIAUTEJISL.

1. Kondnukronor HMpuna IlerpoBHa Oblia mpuriamieHa PYKOBOTUTENIEM OpPraHU3allUUd Kak
CHEIHAUCT, KOTOPBI CMOET HCHpPaBUTh MPOOJIEMY BBICOKOW KOH(MIMKTHOCTH B TpYIIIE.
PykoBoautens Tak copmymnrpoBain cBoi 3amnpoc: «Hy pazdepurech, B ueM aeno. Bmecto toro,
9TOOBl yCepAHO paboTaTh, OHU BBISCHSIOT OTHONICHUS JPYT C JPYroM, Ja emle W MeHs
BTATUBAIOT B CBOW pa3bopku». B xome HaOmiomenus 3a rpymnmnoii Mpuna IlerpoBHa chenana
MIEpPBBIC BBIBOJIBI: BBICOKAsI TPEOOBATEIHHOCTh PYKOBOIUTENS; HU3KUN YPOBEHD JIOBEPHS UJICHOB
OpraHu3alu ApPYyr K JAPYyry; S3BUTEIbHAs HEKOHCTPYKTHUBHAsI KpUTHUKA B aJpec JIpyr Apyra;
coOCTBEHHOE CYOBEKTHBHOEC MHEHUE YJIEHOB OpraHU3alldd TpPH OTCYTCTBHH OOCYXICHUS



BOINIPOCOB TPYIIIOBON JKU3HU; HEYAOBICTBOPEHHOCTh MPUHAICKHOCTBIO K OpraHU3alluy;
HU3Kas CTENEHb B3aMMOIIOMOIIM; HEAOCTaTOYHAass WH(OPMUPOBAHHOCTh WICHOB OPTaHU3AIHNU
000 Bcex acleKTax ee BHYyTPEHHEH KU3HU.

Ipoananusupyiime cumyayuro. Kakue memoouvl npukiaoHulx Uccie008anull bl Modiceme
NOPEKOMEHO08aMb KOHPIUKMONO02Y OJisl NOAYYEHUS. UHPOPMAYUU O COCMOAHUU OP2SAHUZAYUU,
pacuuperus SKCNepmHO20 3aKI0YeHUsl 0 KOHpIUKmozenHom nomenyuane opeanuzayuu? Kaxkue
MEeXHONo2UU ~pa3peuieHusi KOPHNOPAMUBHLIX KOHQIUKMOS 6bl NOpeKoMeHOyeme, UYmooOvl
MUHUMUBUPOBAMb  KOHDIUKMO2EHHbIU nomeHyuan Kolnekmuea? Kakue meponpuamus vl
nopekomeHoyeme GKIIOYUMb 0N  OP2AHU3AYUU KOHQIUKIMONOSULECKO20 —CONPOBONCOEHUS
oesamenbHOCMuU op2anHuzayuu?

Paznen (tema) muctummasl  [ICUXOJIOTI'USA YIIPABJIEHUSA KOH®JIUKTHBIMU
CUTYALUSAMHU B OPTAHU3BALINUN.

1. PykoBoauTenb B pa3roBOpe CO CBOMM COTPYIHUKOM 3asBWI: «Bbl — cOBepIIeHHO
0e30TBeTCTBeHHBIN YesoBek! Ha Bac Henmb3st monoxuTthes! Bol moBenn BeCh KOJIJIEKTUB, U U3-32
BaC y HAacC COpBAICA BBITOIHBIM KOHTPAKT C mocTaBuiukamuy. COTpyAaHUKY ObUIO OOWIHO
CHBIIIATh TIPO ceOsl Takoe, TeM 0oJiee UYTO OH HE CUUTAN ce0si BUHOBATHIM B 3TOW CHUTYaIWU.
«Kakoe BBI IMeeTe MpaBO TaK OCKOPOJIATH MEHsI? — BRIKPUKHYJI OH M BBICKOYMJI U3 KaOWHETA,
XJIOTIHYB JIBEPHIO.

Ilpoananuzupyiime  cumyayuro.  Ilpasunbno  au  nocmynun  pykogooumenwv?
llepegppaszupyiime cnosa pykogooumensi maxkum o00pazom, umodbl MUHUMUSUPOBAMb UX
KOHGhaukmozcenuwiti nomenyuan? Kakue meponpusmus 6bl nopekomeHoyeme pyKo80OUMENIO
0/ Op2AHU3AYUY KOHDIUKIMOLO2UYECKO20 CONPOBONCOCHUS OesIMEeNbHOCMU OP2AHU3AYUL?

Paznen (tema) mucuumnmubael 3JIOPOBBE PYKOBOIUTEJIA. HPEAYIIPEKJIEHUE U
MHNPEOJOJEHHUE CTPECCOB U ) KU3HEHHBIX KPU3UCOB

1. B kpymHOM peKJIaMHOM areHTCTBE PYKOBOACTBO M HR-mupekTop OaBHO 3HAIOT, YTO
HaYaJlbHUK OT/AEeJa Mo paboTe ¢ KPYMHBIMU KIMEHTAMH OYE€Hb MMITyJbCHBEH. YacTo Ha Xxonmy
OTMEHSIET OJHU pelleHuss U npuHuMaeT Apyrue. OIHAKO 3TO MOMOraeT €My HCIOJIb30BaTh
MOMEHT: CKa)Ke€M, CPOUYHO MOJATOTOBUTH K KAKOMY-IHOO COOBITHIO MEPONPUSATHE, BHICTYIUICHUE,
U B UTOT€ 3aKIIOYUTh HOBbIE KOHTPAKThI Ha Oosbline cymmbl. Ho pabotars ¢ Takum medom
CJI05KHO, U JIFOAM yXoAaT. B oTnene 3anpeaenbHas TeKkydectb — Bbiie 60%!

He BblaepkuBaloT gaxe OTMEHHbIE MpPO(ecCHOHambl, BIIOOJEHHBIE B CBOE JEIO0 U
roToBble paboTaTh, Ka3aJloch Obl, B J000€ Bpems OHS U HOYHM. Kak BBISICHWIOCH B XOjI€
BBIXOJHBIX HMHTEPBbIO, KOTOpbIE IMPOBEIM C YBOJbHsSIOmMMMUCA THpodeccruonanamu HR-
MEHEKEpHI, JeI0 HE B TOM, YTO pabOThl MHOTO WM MPHUXOAUTCA TPYAUTHCA B YCIOBUAX
HEHOPMHUPOBAHHOTO fHS. [IpuunMHa B JApyrom: Tak Kak PYKOBOJAWUTENb OTENa YacTO MEHSET
peuieHus u 3amgaud, Juimb 50% Hayatoro yaaercs JOBOIUTH IO KOHIA. TOJIBKO COTPYIHHKHU
MPUCTYIAT K BBHIMOJHEHUIO OJHOTO MOPYYEHHUs], i) TOBOPHUT, YTO HAJ0 BCE OPOCUTH U CPOUHO
MpUCTYNaTh K Jpyromy. Y Iojaed BO3HUKAET OINYIIEHHE, YTO OHU pPAa0OTAIOT HAIMpPacHO.
W naunnasg crnenyromuidi MpoeKT, OHM HUKOTJA HE 3HAIOT, CMOTYT JIU €r0 pealn3oBaTh. ITO
CHIKaeT 3¢ EeKTUBHOCTh pabOTBHI.

O ToMm, 4yTOOBI paccTaThbCs ¢ HAYATLHUKOM OTJIENa, HE MOXKET ObITh U peud. OH MPUHOCUT
MHOTO JieHer KoMmaHuu. Ho Hy)KHO Kak-TO CTaOMIM3MPOBATh OTHEN, JOOUTHCS, YTOOBI JIOAU
octaBanuck B HeM. O0 atoM HR-nupekTop u reHepanbHbINA JUPEKTOP MOTOBOPUIIH MOCIE OJHOTO
W3 COBELAHMM.

Ipoananuszupyiime cumyayuto. MooicHo au ckazamv, umo pyKogooumenb co3oaem
cmpeccosylo cumyayuio 01s compyoHukos? Kakue mepwvl bl mooiceme npeonoxcumv HR-
OUPEKMOpPY U 2eHEPANbHOMY OUPEeKmopy, 4moobbl pazpeuums HOCMOAHHbIe KOH@IUKMHbLE
cumyayuu? Ecmb au  cmbicl  UCnOnIb306amb  MEXHONOUU PA3PEeUleHusi KOPNOpamueHulx



KOH@AUKMO8, UmoObl MUHUMUUPOBAMb KOHDIUKIMOSEHHBII NOMEHYUAN PeUeHUll HAYalbHUKA
omaoena no pabome ¢ KpynHulMU KIUeHmamu?

Hlkana oyenusanua: S-o6annbHas.

Kpumepuu oyenueanua:

S 0annoB (MM OLEHKA «OTJHMYHO») BBICTABIIETCS OOydaroleMmycs, €ClIM 3ajada pelieHa
[IPaBUJIbHO, B YCTAHOBJIEHHOE IIPENOJAaBaTeIeM BpeMs WM C ONEPEKEHUEM BPEMEHH, IIPU ITOM
oOyJaromumcsl TPEAJIOKEHO OpHruHambHOe (HecTanmaptHoe( pemieHue, WM Hamboee
sdexTuBHOE peneHne, WM HanboJiee paluoHAIBHOE PELICHNE, WM ONTUMAIbHOE PeIIeHHE.

4 0ana (MM OLIGHKa «XOPOINO») BBICTaBIsETCS oOOywarouiemMycs, €ciaM 3ajada pellieHa
[IPaBWJIbHO, B YCTAHOBJICHHOE IPENOJIaBaTeJIeM BpPEMsl, THUIIOBBIM CIOCOOOM; JOIYyCKAaeTCs
HaJINYNUEC HECYICCTBCHHBIX HCJOYCTOB.

30amna (WM OLEHKA «yAOBJETBOPHUTEJbHO») BBICTABISETCS OOYdYaIOMIEMYCS, €CIH IpH
pEelIeHUH 3aJaydl JOMYIIEHbl OIIMOKM HEKPUTUYECKOro XapakTepa M (WIH) MPEBBILIEHO
YCTaHOBJIEHHOE IIPENoJaBaTeIeM BpeMs.

2 pajsa (MM OICHKA «HEYI0BJIETBOPHUTEIBLHO») BBHICTABIISICTCS 00ydJaromeMycs, eClii 3a1ada
HE pelleHa WK MPU €€ PelIeHUH JOMYyLIIeHbl IPpyOble OIHOKH.

1.2 BOITPOCHI M 3AJIAHUSA B TECTOBOM ®OPME

Pazgen (tema) quctumuinael TeopeTudyeckne 0CHOBBI IICHXOJI0TUM yIipaBJieHusi. PazButue
ynpapJjieH4ecKkoil Hayku. JIuuHocTh pykoBoauTeisi. [Icuxo/iorusi MHANBUAYAJBHOTO CTHIIA
ynpaBJieHUs

1.Pa3BuTHE HAYKN YIPaBICHUS MOXKHO Pa3/ieIUTh:

a) Ha 5 TamoB 0) Ha 3 JTarna B ) Ha IIECTh ITAIIOB

2. B camom o01mieM BHie TIOT yIIPaBICeHUEM ITOHUMAETCS:

a) yakums, obecrneunBaronias COXpaHCHHE OMPEICICHHOW CTPYKTYPhl WJIM OpraHU30BaHHOMN
CUCTEMbI, a TaKXKe MOJJIep)KaHHE PEeKUMa €€ NESITeNbHOCTH, PEealu3alui0 €€ MpOorpaMMbl U
ueneit 0) mpouecc QyHKIMOHUPOBAHUS Pa3HBIX MOJpa3AelieHUIl B CTPYKType OpraHHU3aluu B)
MOAYMHEHHUE PA3INYHBIX OPraHU3AIMOHHBIX CTPYKTYpP YIOJIHOMOYEHHOMY JIUIY

3. B conmanbsHOM yrpaBieHUH IJIaBHBIMU KOMIIOHEHTAMU SIBJISIIOTCSI:

a) JIIOJM KaK YIEHBbl Pa3MYHbIX OpraHu3aluii, Ju00 OpraHU3aIMOHHBIC MOJpa3/eicHUus O)
OpraHU3al[MOHHBIE M CTPYKTYpPHbIE MOJpA3JeleHHUss  B) JIIOAM KaK WICHBl pPa3IMYHBIX
OpraHu3aIuil U CTPYKTYP

4. B npouiecce mpaKTHUECKOH IEATEIHbHOCTH PYKOBOIUTENb PEIIAET CISAYIOUIYIO 3a/1a4y:

a) OBJAJIeBaTh TEOPETUYECKMMH OCHOBAMHU pAIMOHAIBLHOTO YIIPABJICHHS, TO €CTh HAyKOH
yImpaBJeHus 0) OBIaeBaTh yMEHUEM pacripenensiTh GyHKIUU Cpeu COTPYIHUKOB B) TBOPUYECKU
MIPUMEHSTH MMOJI0KEHUSI HAYKH YIIPABJICHHUS, TO €CTh OBJIAJIETh UCKYCCTBOM YIIPABICHUS

5. CoBpeMeHHOU TeHICHIINEH pa3BUTHS YIIPABICHUYECKON MBICIIU SBISETCS:

a) TeopeTHyecKash HaIpaBJICHHOCTh HAYKW YIpaBleHUs 0) OpPHEHTAllUs Ha KOJMYECTBEHHOE
yBEJIMYEHHE, MHOTOCIONHOCTh YIPaBIEHYECKOTO ammapara, ycuwieHue AuddepeHuanuu
yIPaBJICHUYECKOTO TPy/Aa B) OpPHEHTAllMs Ha MAIIMHBI M anmnaparhl KaK HAWBBICIIYIO IIEHHOCTh
BCETO IMpolecca yIpaBlIeHuUs.

6. AMepHKaHCKas yIpaBJIeHYECKasl KylIbTypa paccMaTpuBaia ynpaBieHHe:

a) cUCTeMy IOCTOSIHHOM CMEHBI CHEIHalUCTOB Ha Ooliee KBaTH(PHUIIMPOBAHHBIX 0) cHcTeMy
«MOKU3HEHHOTO HaiiMa» B) KaK CIEINHUATIN3UPOBAHHBIM BHJI ACATEIHLHOCTH, a caM MEHEIKEp
MIPEICTaBIsUICS TPOQeccCuoHAIOM, 00JIaJAl0IIUM CIIEITHAIBHBIM 00pa30BaHueM

7. CooTHECUTE THII YIIPABICHUECKON HAYKH C €€ COJIEPIKaHUEM:

AMepI/IKaHCKaSI YIIpaBJICHYCCKAA KYJIbTYpa CHUCTEMa «ITOKHU3HCHHOT'O HaﬁMa»,
opraHusanuss — BTOpad CCMbiA JId YCIIOBCKA,




YBOJIBHSIFOT TOJIBKO 32 CEphE3HBIEC MPOCTYIKU U
npu OGaHKPOTCTBE (PUPMBI

SInoHckas ynpasiieHUeCKas KyJlbTypa BbICOKas 3(p(peKTUBHOCTD U PE3yIbTATUBHOCTD
B OKCTPEMAJIbHBIX YCIOBUAX U OTHOCUTEIIBHO
HU3Kas B «HOpPMAaJIbHBIE» BpEMEHA,
IPUOPUTETHOCTh TOCYIAAPCTBEHHBIX MpoOiIeM
II0 OTHOLICHUIO K MpoOJIeMaM OTAEIBHOIO

YeJIoBeKa
CoeTtckas yrpaBlieHYeCKast KyJIbTypa paccMaTpuBana yIpaBlieHHE Kak
CHGHI/IaJII/BI/IpOBaHHI)Iﬁ BUA OCATCIIBHOCTH, a
cam MEHEeDKep IPeACTaBISIICS
npo¢eCCHOHAIIOM, 00J1a1ar0nM

CcricuuaJIbHbIM 06pa3OBaHI/ICM

8. YcraHoBUTE MPaBUIBHYIO MTOCJIEOBATENBHOCTD B 3TaNaxX pa3BUTHS HAyKH YIPaBJIECHUS:

A. pa3BUTHE TOKTPUHBI «YEJIOBEUYECKUX OTHOLICHUI»

b. pa3zBuTHe «K1acCMYECKON TEOPUU HAYYHOTO MEHEIKMEHTa»

B. pa3zButue coBpeMeHHBIX TEOPU yIIpaBICHUS

9. ’KuzHecrnocoOHBIMU YepTaMU COBETCKOM KYIbTYPhI YIPABICHUS OBUIH: ......evvenneeneeneenn...
10. HeodumuaneHelii gujep OTHOCUTCS K SMOIMOHAJIBHOW CTPYKType TIpYyHIMbl, KOTOpas
obOecnieunBaer:

a) IJIAHUPOBaHUE JEATEIbHOCTH OpraHu3alnyy 0) BHINOJHEHHE MPOU3BOJCTBEHHBIX IIeNield U
3aJ1a4 B) MoJJIep>KaHue IPYNIOBOM CTAOMIIBHOCTH Ha MEXIMYHOCTHOM YPOBHE

11. PykoBOJCTBO—3TO MpOIIECC MPaBOBOIO BO3AECUCTBUSI, OCYIIECTBIISEMbII PyKOBOAUTEIEM Ha
OCHOBE:!

a) BJIACTH, JAHHOW €My KOJUICKTUBOM 0) CUMIATHH M YBOKCHHsI WICHOB KOJUICKTHBA B) BJIACTH,
JTAHHOW €My rOCyIapCTBOM WJIW TPYIIION

12. JIupepcTBO — 3TO MPOIIECC:

a) TMCHUXOJOTUYECKOTO BIUSHUS OJHOIO 4YelIOBEKa Ha APYTUX, KOTOPBIN OCYIIECTBISETCS Ha
OCHOBE BOCIPHSATHS, MNOJNJEpXKaHUSA, BHYLICHUS, MOHUMaHHsS ApPYyr napyra 0) opraHuzaiuu
COBMECTHBIX MEPOINPHUITHI KOJUJICKTUBA B) MOJJEPKaHUs OJAromnpHUsITHOTO MCHUXOJOTUYECKOTO
KJIUMAaTa B KOJUIEKTUBE

13. K oaHoi 13 00mux (pyHKIHMH pyKOBOIUTENS OTHOCHUTCS:

a) opraHuzanus CBOOOJHOTO BpPEMEHH COTPYAHUKOB O) OpraHusanus JUYHON JKU3HU
COTPYIHHKOB B) IIeJIeNOJIaraHie OpraHu3aIiuu

14. Ctunp ynpaBieHus — 3TO:

a) ycroiumMBas cUCTeMa CHocoO0B, METOIOB U (OPM BO3JIEHCTBUS PYKOBOIUTENS, CO3JArOIIAS
CBOEOOpPAa3HBIN MOUYEPK YIPABICHUECKOTO BO3JIEHCTBHUS 0) MaHepa O0IIaThCs C MOJIYMHEHHBIMU
B) YEepTHI XapaKTepa, OKa3bIBaIOIUE BIUSHIE HA d3PPEKTUBHOCTH OOILIEHUS

15. K ncuxonoruyeckum nociaeICTBUSAM aBTOPUTAPHOTO CTUIIS YIIPABJICHHSI OTHOCUTCS:

a) OTCYTCTBHUE TpaBMaTu3Ma 0) BHICOKUI TpaBMaTU3M B) HU3KUI TPaBMaTU3M

16. CooTHecuTe HEOOX0IMMBbIE KAUECTBA PYKOBOJIUTEISI C UX XapaKTEPUCTHKOM:

NHALMATUBHOCTB U €JI0Basi aKTUBHOCTh BBICOKasl CaMOOLICHKAa M BBICOKHNM YpPOBEHb
PUTA3AHUI

VBepeHHOCTS B ce0e yMEHUE OBICTPO YCTaHABIMBATh KOHTAKT C
JIOJbMU, CIOCOOHOCTb COIIEPEIKUBATD,

HaxXo0duThb CBOC MCCTO B KOJIJICKTUBEC,
COOTBCTCTBOBATH OXXMWJAAHUAM INOJYMHCHHBIX

KommyHMKa0enbHOCTD OpraHu3allMOHHBIE  HABBIKM M XOpollas
OpHUEHTaIMs B CBOEH mpodeccuun
CrpeccoycToiunBOCTb BBICOKAsI MOTHBALUS JOCTHXKEHUH,

CaMOCTOSITENIBHOCTD U OTBETCTBEHHOCTb,
CHOCOOHOCTh K MPUHSTHIO PEHICHUIN




[TpodeccronanbHas KOMIIETEHTHOCTh YPaBHOBEUIEHHOCTh, CIIOCOOHOCTH YIPABJISTH
CBOMMH  OMOIMSIMH U TEPEKII0YaThCs,
[ICUXO0JI0rnyeckas ru0KoCThb

17. CooTHecHUTE CTHIIb YIIPABJIEHUSI C €r0 XapaKTEPUCTUKOM:

ABTOpUTAPHBIN CTHIIb pelleHHs]  HaBS3bIBAIOTCA  [OJAYUHEHHBIMU
PYKOBOJIUTEINIO, OH MPAKTUYECKU YCTPaHSAETCS
OT AaKTMBHOIO YIpaBJIeHWs rpynmnod. Benper
cebs Kak psAIOBOM Y4YacCTHMK, MPEAOCTaBISET
pabOTHUKAM I'pYIIIbI HOJIHYIO CBOOOTY.

JInbGepasbHbII CTUITH peuieHuss  ONPUHUMAKTCA  PYKOBOJUTEIEM
COBMECTHO C INOJYMHEHHBIMH, I10JYMHEHHBIM
NpEeJOoCTaBIAETCS  JIocTaTo4Has  cBoOoJa

JIECTBHI, PYKOBOJIUTEIIb OpraHu3yeT
00CY)XJIEHHE CBOUX pELIECHUM, MOIACPKUBACT
WHULIUATHBY.

JleMOKpaTH4eCKN CTUIIb penenus MIPUHUMAET PYKOBOJMTEID
€MHOJINYHO, OH JEHCTBYET IO OTHOLIEHHUIO K
OJYUHEHHBIM BJIACTHO u KECTKO,
OCYILECTBIIAET JETaIbHBIN KOHTPOIJIb,

COCpeloTaYnBacT B  CBOMX pyKax Bce
OCHOBHbIE (DYHKIIUHU YIIPABJICHHUS.

18. Het enuHoro npaBuiia, MO3BOJISIIOIIETO PYKOBOIUTEIIO OMPEIENINUTD, KaK CIIEyeT BECTH cebs
B TOM WJIM HHOM CUTYAIIUHU, TIOCKOJIBKY .. .vveenntteeeennnneeennaneennnneeannns

Pazgen (tema) auctummasl JIMYHOCTH MOAYHMHEHHOT0 KAK 00beKT ynpasjienus. Oo0menue
B IeATEJIbHOCTH PYKOBOIMTEJIS

1.BbLaensitoT Tpyu TUIA MO JYMHEHUS:

a) CTPONTHBOE, PABHOIYIITHOE ¥ MHUIIMATUBHOE 0) 3aBUCHUMOE, HE3aBUCUMOE U OTCTPAHEHHOE B)
AaKTUBHOE, [TACCUBHOE U TBOPYECKOE

2. KOHCTpYKTUBHBINA THI IOJYMHEHUNA XapaKTePU3YET:

a) 3a 3a/laHue PUHUMAETCS HE Cpa3y; HE CTPEMUTCS caM MPEOA0JIeTh TPYAHOCTH, HEIOCTATKH;
KpyT MPUTSI3aHUN CKOHIICHTPUPOBAH BOKPYT JIMYHBIX MOTpeOHOCTEH 0) akTHBHAsI MHUILIMATUBA,
MIOUCK HOBOTO, TBOPYECTBO; TOTOBHOCTH MPH HEOOXOAUMOCTH K pabOTe B) aKTHUBEH TOT/a, KOT/Ia
€ro UHTEPEChl COBMA/IAlOT C MHTEPECAaMU PYKOBOJICTBA

3. Takum droasaM, MpeXkJe 4eM MPUHATH KaKoe-IHMOO pelleHHe, HYKHO, 4TOObl UX JOJTO
obxaxxuBanu. [Ipu nepBoit BcTpeue HU B KOEM Cilydae He TPeOyiTe OT HUX OTBETHUTD «J1a» WU
«HET» Ha KOHKpeTHOe mpemyioxkeHue. C TaKUMH JIOAbMU JIydlll€ BCTPETUTHCS HECKOJIBKO pa3,
9TOOBl MEXKy BCTpEYaMHU MPOXOIHIO HEKOTOPOE BpEMs, HEXKENH MBITaThCS BBITSIHYTH OTBET
cpasy. Kak Ha3pIBaeTcs Takoil THIT COTpyIHUKA?

a) KpuBIAKa 0) 3aHy/la B) JIoMakKa

4. DroMy HaZl0 HEMPEPHIBHO aHATM3UPOBATH BCE, YTO BBl HU CKaXeTe WIU HU caenaere. He
MOJAyMaiTe, 4YTO 3TO KacaeTcs Bac OAHOro. TeM He MeHee TaKOMYy YEJIOBEKY HYKHO
MOATBEPKICHUE €T0 IOMBICTIOB, MTOTOMY TMOJBITPATe TAKOMY COTPYAHHUKY, CKa3aB UYTO-HUOYIb
B TaKOM fayxe: «Jlo uero Bel mpoHUIATeNnbHbl!» ninn «Kak TOHKO Bbl cMOoTpUTe Ha Beuu!». Kak
HAa3bIBAETCSl TAKOM THUIl COTPYAHUKA?

a) TOMOPOIIEHHBIN TICKXO0JIOT 0) 3HATOK YeIOBEYECKUX JIYIIl B) BCe3HAWKa

5. Kak Ha3pIBaeTcsi nmuep, KOTOPBIM TOCTaBISET TPYIIE OPHUTHHANBHBIE HAEU, MBICIH,
MPEAJIOAKEHUS; OH YEJIOBEK uien?

a) WAeHHBIN uep 0) reHepaTop uaeH B) KOOpIUHATOP UAeH




6. UTo M3 HIKENEPEYHCICHHOTO OTHOCHUTCS K OCHOBHBIM  COLMAJIbHO-TICHXOJOTHYECKUM
MEXaHU3MaM COLMAIN3ALHH:

a) uaeHtTuukanys 0)aganranus B) auddepennuanms

7. CootHecute TUIBI cCOTpyAHUKOB o B.M. Illenento ¢ ux XxapakTepucTuKkamuod

KOJLLEeKMUBUCTMbL pabOTHUKY, KOTOPHIM TPHUCYIIU TIIECTaBHE, OOMIIMBOCTh, KEIIAHUE
HAXOJMTHCS B IICHTPES BHUMAHUS
UHOUBUOYAUCTbL COTPY/IHHUKH, IMUTHPYIOIINE Yy)KUE MaHEPBI M M30ETaroe 0CJI0KHEHHN
npemeH3UOHUCTIb] oOImmTeNbHbIE PAaOOTHUKHM, AKTHBHO IOJUICP)KUBAIOIINE OOIICCTBEHHBIC
HAYMHAHUS
noopaxscameinu c11a00BOJIbHBIC PAOOTHUKH, HE TIPOSIBIISIOIINE UHUIIMATHUBBI
naccugHvle pabOTHUKH C HECHOCHBIM XapaKTePOM
U301UPOBAHHBLE TATOTEIONINE K NEPCOHATFHON OTBETCTBEHHOCTH, CAMOCTOSITEIIHHOCTH
8. COOTHECHTE THITBI)TPYIHBIX CIY)KANTUX)» C UX XaPAKTCPUCTUKAMU:
arpeccucT YeJIOBEK, OTHOCSIIUICS K 3TOMY THITY, TI0 CBOEH NpUpoJe HE 3071, a
B3pPBIB AMOIMIA OTPaKaeT €ro JKelIaHWe B3STh CUTYAIMI0 TOJT CBOH
KOHTPOJTh
KAIOOUTUK TOBOPSILIHIA IpyOble U OeClIepEMOHHBIE, 3aAUPAIOLIUE IPYTUX, KOJIKOCTH

1 Pa3/IpKAOIINICS, €CIIM €ro He CITYIIA0T

pa3rHEeBaHHBIA PEOCHOK | YEJIOBEK, YKEJIAOIIMN Yero-T0 0e3 MPOMEJICHHS, JaXKe €CITH B 3TOM HET
He00X0MMOCTH

MAaKCUMAJIUCT YeJI0OBEK, OXBAaUE€HHBIA KaKON-TO Heell 1 OOBUHSIOIIUI Opyrux (Koro-
TO KOHKPETHO WJIM BECh MHP B IIEJIOM) BO BCEX I'peXax, HO caM HUYEro He
JIENAIONIMN AJ1s1 pelieH:s TpoOIeMbl

9. B EJIOM XapaxkTep HAIIIero MIOBEJICHUS TIOJIBEPIKCH MOCTOSTHHOMY
):70 13 ()7 (63 42 0 Lo JOUUUE

10. KoMmMmyHUKaus — 310!

a) oOMeH wHOpMAIMEH, 3HAYUMON JJI yJYaCTHUKOB OOIICHUS (OOMEH MHEHUSMH, UICSIMHU,
MepeKUBAHUSIMH, COOOPAKEHUSIMHU, HACTPOCHUSAMH, KEITAHUSIMU U T.1.) 0) oOMEeH JeHCTBUSAMU
MEX]ly Y4aCTHUKaMH B) BOCIIPUATHE YIaCTHUKAMHU JIPYT Jpyra B Mporecce oOmeHus

11. Jns KOMMYHUKaTHBHOW CTOPOHBI OOIIEHHS HaubOoyiee XapaKTepHa 3HAYUMOCTh CaMOM
KOMMYHHKAIIHH, TTOCKOJIBKY:

a) oOMeH uH(poOpMaIHMel MPOUCXOTUT HE MPOCTO TaK, a P JOCTHKCHHS KaKUX-JTHOO IIETIeH,
YAOBJICTBOPEHUS KAKUX-THOO TmOTpeOHOCTEH O) MOXKHO IMO3HAKOMUTHCA C  OOJIBIINM
KOJIMYECTBOM JICJIOBBIX MApTHEPOB B) B MPOIECCE KOMMYHHUKAIIMH MOKHO MPHUATHO MPOBECTH
BpeMsI

12. 3¢ dexkTuBHOCT, KOMMYHUKAIIMH, B IEPBYIO OYepelb, 3aBHCHUT:

a) OT ypOBHS 00pa30BaHHOCTH COOECETHUKOB 0) OT cTaTryca cOOECeJHHUKOB B) OT MPaBHJILHOTO
WCIIOJIb30BAHUS CPEICTB KOMMYHHUKAIIUU

13. K OCHOBHBIM Cpe/ICTBAM KOMMYHUKAIIMH OTHOCSIT:

a) YCTHbBIE ¥ MHUCbMEHHBIE 0) BepOalbHbIE U HEBEPOANIbHBIE B) MPSIMbIE U KOCBEHHbBIE

14. Ycnex nenoBoro oOIIEHHS BO MHOTOM 3aBHCHUT HE TOJBKO OT YMEHHUS T'OBOPHUTH, HO U OT
YMEHUS:

a) abctparupoBaTbes 0) mpepOMBaTh B HY)KHOM MecTe cOOeceIHUKA B) CITyIIaTh

15. Yro Takoe pe3tomupoBaHue?

a) TOJBITOKMBAHME OCHOBHBIX HJEH WIU MBICIEH TOBOpAIIero 0) cTpemieHHE MOoKa3aTh
co0ecelHUKY, 4YTO MbI MOHHUMAaeM €ro 4YyBCTBa B) COOCTBeHHass (OpMyIHUpOBKa COOOIIEHUS
TOBOPSIIEro IS MPOBEPKU TOUHOCTU €r0 TOHUMAaHUS

16. CooTHecuTe TpeOoBaHUS K BepOaThbHOW KOMMYHUKAIIMH C UX XapaKTEPUCTUKOMU:

Ybeoumenvrnocmo CBOGO)IHOG BJIaJCHHUEC A3BIKOM M aJCKBATHOC HCIIOJIb30BaHHUC €TO
BAapHUaHTOB: JIUTCPATYPHOTO sA3bIKA, ImpocTopeuus,
HpO(I)eCCHOHaHLHOﬁ nin HeHopMaTHBHOﬁ JICKCUKH, pcyucBas
KYyJIbTypa B PCUCBOM O6IJ_ICHI/II/I BBIPAKACTCA B OICHKE YPOBHSA




MBIIIJICHUA COGGCGI{HI/IK&, €ro > XU3HCHHOT'O OIIbITa U B O6paH_[eHI/II/I
K CO6eC€I[HI/IKy Ha IIOHATHOM JJI4 HETO A3BIKC, HeO6XOI[I/IMO
ynOTpe6JI$ITB MIpOCThIC, SACHBIC MW TOYHBIC CJIOBA, TpPaMOTHO
dbopMyIUpPOBaTH CBOIO MBICITH

Kynomypa peuesoeo | OPUEHTHPOBAHHOCTD HE Ha ce0s, a Ha coOeceTHUKA ¥ MHTEpEC Jeia
ooweHus
Huanocuunocmo ompeensieTcs 0COOCHHOCTSIMH TOBOPSIIETO — €ro TEMIIEPAMEHTOM

U XapaKTepoM, YBEPEHHOCTbIO B ce0e, JIOTWUYHOCTHIO peuH,
CIIOCOOHOCTBIO ~ NPEOJIOJIEBATh  KOMMYHUKAaTUBHbBIE  Oapbephl,
KOHTPYIHTHOCTBIO, pe(IeKCHBHOCTBIO M caMoOi armochepoit
Oecepl — OIaronpusITHOM, TOOpOXKENaTeIbHON WM HA000POT

17. Chopmynupyiite 9 npaBui ycnemHol KOMMYHUKaLUU, KOTopble chopmynupoan ['ncOept

bpoiinnr.
18. CooTHecuTe BHJIBI CIYIIAHUS C UX XapaKTePUCTHKAMHU:
PednekcuBHoe ciaymanue cinymanue 0e3 aHanuza (pednexkcun), narouiee

BO3MOJKHOCTh COOECEIHUKY BBhICKa3aThcs. OHO
COCTOUT B YMeHI/II/I BHUMATCJIIBHO MOJIYaTh

HepednexcuHoe ciymanmne CTPEMJICHHE TIOKa3aTh COOECETHHKY, YTO MBI
MOHMMAaeM €ro 4YyBCcTBa (37€Ch  AaKIIEHT
JIeJIaeTCsl HEe Ha COJepKaHUU COOOIEHHUs, KaK
BO BCeX MNpPEeAplAylIUX IpueMax, a Ha
SMOIIMOHAIBHOM COCTOSIHMM COOECeHUKA)

DMIIaTU4YecKoe CylIaHue nporuecc paciu@poBKU CMbICIIa COOOIIEHUH, B
KOTOPOM HCIIOJIB3YIOTCSI TAaKHe IPHEMBI, Kak
BBIICHEHHE, TNepedpasupoBaHme, OTpaKCHHE
9YBCTB U PE3IOMHPOBAHHE

Paznen (tema) muctmmiaunsl Ilcuxosiorusi ynpasiieHUeCKOro BO3/1eHCTBUS B [1eSITeIbHOCTH
pykoBoautes. Ilcuxosnorus ynpaBjieH4ecKoro Tpyia pyKoBOAUTeJIs

1.B yem cyTh (heHOMEHA rpYyIIIOBOTO JaBICHUS?

a) B U3MEHEHMM YYaCTHHKOM TIpYIIIbl CBOETO MNEPBOHAYAIBHOTO MHEHUS O] BO3ACHCTBHEM
JIABJICHUS] MHEHUS TPYNIBI 0) B U3BMEHEHUH MTOBE/ICHUS 10T BO3/ICHCTBHEM OOIIECTBEHHOI'O MHEHUS B)
M3MEHEHHE XapaKTepa YeloBeKa 0] BO3/ICHCTBUEM BHYTPEHHHUX YCTAHOBOK

2. B uem cyTh peHOMEHA «HOTa B ABEPSX»?

a) TEHJCHIMSA W3MEHEHMs IMOBEICHHS I0JI BO3JICUCTBUEM OOIIECTBEHHOTO MHEHHUSI 0) TEHICHIUS
WM3MEHEHHUS! YUYACTHUKOM TPYIIBI CBOEr0 MEPBOHAYATIHLHOTO MHEHHMS I0JI BO3JICHCTBHEM JABICHUS
MHEHUSI TPYIIbl B) TEHACHLUS MMOBECHUS JIIOJICH, COTJIACHBILIMXCS BHAYale Ha HEOOPEMEHUTEIBHYIO
MpockOy U BBIHYKJIEHHBIX TIOTOM YCTYIaTh 0oJiee Cepbe3HBIM TPEOOBAHUAM

3. ITo muenwuro [I. Maiiepca, mpu ocyIeCTBICHUH YOKAIOIETO BO3/ICHCTBUS UMEET 3HAYCHUE:

a) HACKOJIbKO yOemuTenbHO mepaaer uH(opMmaimio 0) B) KTO, YTO, KaK U KOMY IMepenaeT B)
COLMAJIBHBIN CTaTyC TOT0., KTO BO3JACHCTBYET

4. Coo011ieHre CTaHOBUTCS OoJiee YO IUTENbHBIM, €CITH OHO:

a) acCOLIMMPYETCSI C TPO3HBIM TOHOM TEPENAOIIEro 0) acCOMUPYeTCs C MO3UTUBHBIMU YyBCTBAMH B)
aCCOIMUPYETCS C XOPOIIMM XapaKTepOM TOTo, KOMY TepeaaroT

5. Yto0 Takoe BHyIIEHUE?

a) crmoco0 BO3MCHCTBUS Ha CKPBITOM YPOBHE C LETBIO OTCTOSATH CBOM HHTEPCHl 0) Crmocod
TICUXOJIOTMYECKOTO  BO3JCUCTBUSL  MPEUMYILIECTBEHHO  3MOIIMOHAIBFHO-BOJIEBOTO  XapakTepa,
OCHOBAHHBI Ha HEKPUTUYECKOM BOCHPUATHU WM TPUHATUN WHIUBHUJIOM IIEJICHANPABICHHOTO
noToka MHGOpMAIMH, KOTOpast HE HYKJIAeTCs B JIOKA3aTeNbCTBAX M JIOTHKE, KOTOpask COJCPIKUT
TOTOBBIE BBIBOJBI B) CITOCOO TICUXOJIOTHYECKOT'O0 BO3JIEHCTBHUS, OCHOBAHHBIN Ha 0ECCO3HATENBHOM,
HEBOJILHON TMOJBEPKEHHOCTH WHIUBHUA OINPEACICHHBIM AMOIIMOHAIBHBIM COCTOSHUSM,
nepearonuMcs U3BHE




6. Yto Takoe 3apaxeHue?

a) Croco0 TICUXOJIOTMYECKOTO BO3JCHCTBUS, OCHOBAHHBIH Ha OeCcCO3HATENbHOH, HEBOJILHOU
MOABCPXKCHHOCTH MHAUWBHUJA OMPCACICHHBIM 5MOIMOHAJIBHBIM COCTOAHUAM, NCPCHAOIUMCA
u3BHE 0) crocol MCUXOJIOTHIECKOTO BO3ICHCTBUS, OCHOBAHHBIN HE TOJIBKO HA MPUHSATHH BHEITHUX
YCpT NOBCACHHA APYroro 4CjaOBCKa MM MACCOBBIX ICUXUYCCKUX COCTOﬂHHﬁ, HO M Ha BOCIIPpOU3-
BEJICHUHU WHAMBUJIOM 4YepT U 0Opas3lioB JEMOHCTPUPYEMOTO MOBEACHHS B) MPEUMYILECTBEHHO
MHTEIUIEKTYaJIbHOE  IICUXOJIOTUYECKOE BO3ACHCTBUE, OCHOBAaHHOE Ha IlepeAade JIOTMYECKH
BBICTPOCHHON HH(MOPMAIIUM W CTaBsIIee IENbI0 JOOPOBOJIBHOE €€ TMPHHATHE B KAueCTBE
HO6YI[I/ITGJII)HOFO MOTHBA ACATCIBHOCTHU

7. YCcTaHOBHTE COOTBETCTBHE MEXKTY AP (PEKTaMu IICUXOJIOTHYECKOTO BO3/ICHCTBHSI M X 3HAUCHHUEM:

KUHOKYJISIIMOHHBINA 2pPekT» | eciu  dYeloBeK sBISETCS OOBEKTOM JIByX abTEPHATHBHBIX
BO3JICUCTBUN, TO WMeeT OOJbIIOE 3HAYCHHE BpEMEHHAs
MOCJIE/IOBATEILHOCTh BO3JICHCTBUM; TIEPBOE BO3JCHCTBUE CTAaHET
0oJjiee aBTOPUTETHBIM JUIsi YEJIOBEKA, €CITU MEXTY BO3ICUCTBUSIMH
OyzaeT HeOOJBIION BPEMEHHOW MHTEPBAJI, OJHAKO OH JIOJDKEH OBIThH
OO0JIBIIIM MEXTY TOCIICTHUM BO3/ICHCTBHEM U PEIICHUEM YeIOBEeKa
KakK apOuTpa

«3(HEKT MEPBUIHOCTH BTOpOE alTbTEPHATHBHOE BO3JICHCTBHE HA YelIOBEKa OyaeT Oojee
pE3yABTATUBHBIM, €CIIA MEXIY JBYMsI BO3JACUCTBUSMHU BPEMEHHOMN
HWHTEpBall OyJIeT Kak MOJKHO OoJjblle, a MPOMEXKYTOK MEXIy
BTOPHIM BO3JICHICTBHEM W OKOHYATEJIbHBIM pPEIIEHHEM YelOoBeKa
Oy/eT KaK MO’KHO MEHBIIIHM.

<« HEKT HETABHOCTH» €CTM Y UYeJOBeKa W3HAYATBbHO (OPMHPYETCS OTpHUIaTeIbHAs
yCTaHOBKA Ha COOOIIEHHE, HEraTHBHOE IEPBOC BIICUATIICHHE, TO OH
Kak Obl «MMMYHH3UPYETCS» TPOTHB TPHHATHS ©  BCeH
nocieayronied uHpopMaMu MOJ00HOTO COACP)KAHHUS M3 STOTO
WUCTOYHMKA, JaXE €ClM JalbHeWInee cooOmeHue u  Oynuer
TIOJITOTOBJICHO OoJ1ee TOOPOTHO U YO TUTEITHHO

8. Ha nmoBbimenne 3PQPEeKTHUBHOCTH  YOSXKICHHS  OKA3bIBAIOT  BIMSHHE  CIEAYIONTHE

9. Kak u n106as 1esTesbHOCTb, YIPaBICHUECKOE BO3ACHCTBHE MOOYXKAAeTCsl ONpeeICHHBIMU
MOTHBAaMH, TpECIeAyeT ONpe/esieHHbIe LMW U TMPUBOAUT K OINpeleNieHHbIM pesyiabTatam. K
OCHOBHBIM bopmam YIIPaBIECHYECKOTO BO3/ICUCTBUS

10. Hayano Oecenpl BKIFOYAET:

a) TPEJOCTaBJICHUE apryMEHTOB W JIOBOJOB 0) MOATOTOBKY pabouero mecra B) BCTpeYy M
BCTYIIJICHHE B KOHTAKT

11. Ilenp MoxkeT OBITH MOCTABJICHA KaK:

a) mpoOieMa wiIM 3a7a4a 0) BOIPOC WJIM OTBET B) 3aJaHUE HITH ITpoliiemMa

12. AGCTpakTHOCTD U3JIOKEHUS HHDOPMAITUN CHUXKACT:

a) WCIOJIb30BAaHUE WHTCHCUBHOW MHMHKHA M JKECTOB O) HCIOJIb30BaHUE JUTUHHBIX
MPEUIOKEHU U PeYeBbIX 000POTOB B) MAKCUMAIbHOE HUCIOJIb30BaHUE HATISTHBIX MOCOOUIA,
cXeM, 00Ien3BECTHBIX acCOIMAIIHIA U Tapasuiesei

13. Yrto mpoucxouT Ha ¢a3e apryMeHTalu1 B X0J€ AeJI0BOI Oecebl?

a) dopMupyeTcsi IpeaBapuTeIbHOE MHEHHE, 3aHUMAETCS OIpe/eNieHHas MO3ULHS 10 JTaHHOU
mpobiieMe Kak C Balleid CTOPOHBI, TaK M CO CTOPOHBI cobeceqHUKa O) 3HAKOMCTBO U
MIPUBETCTBUE COOECEHUKOB B) MOJABEICHNE UTOTOB OECEIbI

14. YrnoBoe pacroio:KeHue BO BpeMsl JeJI0BOM Oece/lbl XapaKTepHO VIS JIIOCH:

a) 0e3pazNMUHBIX K pe3yapTaTtaMm Oecebl 0) 3aHATBHIX JPYXKECKOW, HEMPUHYKICHHOW Oecenoil B)
arpecCHBHO HACTPOEHHBIX MO0 OTHOIIEHHUIO IPYT K PYTY

15. Crparerust «MsirKasi yCTyITYUBOCTHY OTHOCUTCS:




a) K Majod(pQEeKTUBHBIM CTpATEerHsIM IMOBEIEHHS B CHOPHBIX Bompocax 0) K 3¢ QeKTHBHBIM
CTpaTerusiM MOBEJCHUS B CIIOPHBIX BOMPOCAaX B) K HEUTPaJbHBIM CTPATETHSIM IOBEACHHS B
CIIOPHBIX BOIIPOCAX
16. Ycemanosume npagunvhyo nociedo8amenbHOCMb 8 SManax 0eni08ou beceowl:

1) YcraHoBIIeHHE MeCTa U BPEMEHH BCTPEUH.

2) IlogroToBka K Je0BOM Oecene.

3) [ToctanoBKa mpoOIEeMBI U Tiepeada HHPpOpMaIUH.

4) ApryMeHTHpOBaHUE.

5) Hauano 6ecenpl: BCTYIUICHHE B KOHTAKT.

6) OnpoBeprkeHne JOBOIOB COOSCETHUKA.

7) llpunsTue peueHus.

8) dukcanus JOroBOPEHHOCTH.

9) BeIxo1 U3 KOHTaKTA.

10)AHanu3 anxbTEPHATUB, TOWCK ONTHMAIBHOTO WM KOMIIPOMHCCHOTO BapHaHTa

6o KOH(pPOHTAIUS yIaCTHUKOB.
17.11laHcel HaA YyCHEWIHbIM HCXOJ JEJOBOM BCTpEUM BO3PACTYT, €CIU MNPUIEPKUBATHCA
CJIEIYFOIIIHX
DEOKOMEHOAUUILL vevvvussesssasssnssssssssssssssssssssssasssssssssssssssssssssssssssssssssssssssssssnnsssnssss

18. YcraHoBHTE COOTBECTBHE MEXK Ty TPHEMaMH Hadajga Oece bl M UX ONMHCAHUEM:

MEMOO CHAMUS HANPANCEHUSL MIOCTAHOBKA PsiJia BOIIPOCOB, KOTOPHIE JOJDKHBI
paccMaTpUBaThCS B Oecenme, memp —
npoOyAINTh UHTEPEC K Oecese

MEMOO CIMUMYIUPOBAHUSL BOOOPAIHCEHUS. HECKOJIBKO MPUSTHBIX (Ppa3 IMYHOTO XapakTepa,
MOYKET UCIIOIb30BAThCS JIeTKasl ITyTKa

Memoo NPsmMo20 nooxooa HEMOCPEJCTBCHHBI TepexoJ K Jemy, 0e3
BCTYIUICHHUS

Pazgen (tema) AMCIHUTUTHHBI IICUXOJO0TIUsI YIHPABJIIEHUSA TPYIHIIOBBIMU
ABJEHUSAMU U NIPOLUECCAMMU B AEATEJIBHOCTHU PYKOBOJAUTEJISA.

1.YT0 nOHUMAIOT MO/ COLMAIbHBI (PEHOMEHOM «CHUHEPTHS»?

a) oOnerueHue pabOTHI MpU JFOOOM BHJIE COBMECTHOW ACATEIBHOCTH 0) MpuU O0OBEIUHEHUH
YCWJIMH U BOJIM YYaCTHUKOB OpPraHU3alMU JOCTHraloTcsi 0ojiee BBICOKHE PE3YNIbTaThl, HEXEIU
T€, YTO MOTyT OBITb MOJY4YE€Hbl HpPHU TMPOCTOM CYMMHUPOBAHMM YCUIIUN H30JIHUPOBAHHBIX
WHMBUOB B) OHWKEHHE PE3YJIbTATUBHOCTHU JEATEIBHOCTU MPU OOBEAUHEHUH YCHIIUNA U BOJIU
Y4aCTHUKOB OpraHU3aIiH

2. YTo MOHUMAIOT TOJ] COLMaIbHbI (PEHOMEHOM «(pacumuTarusi»?

a) TIOHWKEHHE Pe3yJIbTATUBHOCTH JIEATEIHHOCTH NPU 0OBEMHEHUH YCUIIMK U BOJM YYaCTHUKOB
opranuzanuu ©0) oOnerdyeHue pabOThI MpH JIOOOM BHJIE COBMECTHOM JIEATEILHOCTH B)
MOTpeOHOCTh B OOIIEM, COCAWHEHHOM JICHCTBMM Ha OCHOBE MPU3HAHUA M TMOJAYUHEHHS WIIU
COJIMJAPHOCTH MEXIY JIFOIbMU

3. HaunOonee cyiiecTBeHHBIM IPU3HAKOM OPraHU3aLUU SBIISETCS:

a) HecTaOWJIBHOCTh TPYIOBBIX (YHKIMI O) TeKyuyecTb KaJpoB B) ILEJIEHANPABICHHOCTh U
CHUCTEMHOCTh

4. Yro mpencrasiusieT coOoi nepapxuueckas CTpykTypa BIacTH?

a) OpraHu3alyio, rie eCTh pPyKOBOJUTENb U HECKOJIBKO 3aMeCTUTeNel 0) JeCTHHILY, IO KOTOPOH
KaX/IbIi COTPY/IHUK MOBBIIIAETCS B JOJDKHOCTH B) MUPAMHUAY, B KOTOPOH KaxKJ0e JOKHOCTHOE
JIMIIO OTBETCTBEHHO Iepe/ BBIIECTOSIIUM PYKOBOJCTBOM UM pacroJiaraeT BIACThIO HaJ TEMH,
KTO HaXOJMUTCS HIKE €ro

5. B paMkax HOBOro YNpaBJI€HYECKOIO MBILIUICHHUS Jit00ass colMaibHas CHUCTEMa HMEET
COLIMANIBHYIO MOJICUCTEMY, KOTOPask MOIPa3yMeBaET:




a) Bce (OpMBI MOPAIBHOTO M MaTE€PHAJIBHOTO CTUMYIHPOBAHUS TPYy[a, CTWJIb YIPaBIICHUS,
ydactue pabOTHUKOB B MpOIecCe MPUHSATUS PEHICHUH, BOZMOKHOCTH Kapbepbl M MPOABIKCHHS
no ciyx0e, OpraHM3allMOHHYIO KyJIbTypy O)  TEXHOJOTMH M YIpaBJICHYECKUE 3HAHMA,
OpraHu3allMOHHBIE CTPYKTYpBI, METOMbl IUIAHHPOBAHUS, TEXHUYECKHE NPUEMBl U HABBIKU
paboThl, ypOBEHb NOJATOTOBKU M KBaJTU(HUKAIMKU paboyell CHIIbI, ee Mpo(ecCHOHATBHBIN COCTaB
B) Bce (popMbI HaKa3aHUI U TIOOIIPEHUI COTPYIHUKOB

6. PykoBoauTenp HUKOTIAa HE JOJDKEH caM JIeNIaTh TO, YTO MOXKET CIeNaTh ero Mo 4HHEeHHBIH. O
KaKoOM TPUHIIMIIE COBPEMEHHOW OpraHU3aIliy UAET pedb?

a) MPUHIUI BEPTHKAIHLHOTO OTPAHUYCHUSI HEpapXuu O) MPUHIIMI ACTETUPOBAHHS MOTHOMOYHN
B) IPUHIIMIT AUANIA30HA YIPABICHUS

7. CooTHECHUTE MIPUHIMII AESTEIBHOCTU COBPEMEHHON OPraHU3aIMuU C €ro COJAep KaHHEM:

MIPUHIUT TTEPCTIEKTUBHON JEATEIbHOCTH HU OJMH PaOOTHUK HE JOJDKEH OTUYUTHIBATHCS
O CBOEH JeATEeNBbHOCTH 0Oojiee uYeM Tmepen
OJIHUM DPYKOBOJHTEIEM H JIOJDKEH TOJIydaTh
NIPUKAa3bl TOJIBKO OT ATOTO e PYKOBOIUTEIIS

MPUHITUIT €IUHOHAYAIIUS YEeM MEHBIIE HEPAPXUUYECKUX CTYNEHEH, TeM
JIer4e YIpaBJISITh OpraHu3auen
MPUHIIUIT CIICIIMATN3aLNHU YITPABICHUS HENb3s  MOJCTpaWBaTh  OpPraHU3alMI0 K

CIIOCOOHOCTSIM  HAJIWYHBIX  JIFOACH, HAIo
CTpOI/ITB €€ KakK I/IHCTPYMGHT 11 JOCTUXKCHUA
YeTKO OOO3HAYEeHHOW TMeNMu W TOoa0UpaTh
JIIOACH, CIOCOOHBIX OOECIEUUTh ITOCTUKECHHE

JTOH IIeHN
MIPUHITATI BEPTUKAIBHOTO OTPAaHUYEHUS | BCE PETYISIPHO TOBTOPSIONMIUECS JICUCTBUS
nepapxuu clemyeT  TBEPAO  pacHpeneisiTh  MEKIY

pabOTHUKAaMH armapara u He JyOJIMpoBaTh UX

8. YcraHoBUTE MPaBUIBHYIO MTOCIEI0BATENLHOCTD B 3Tanax (YOpMUPOBaHUS KOJUIEKTHBA!

1) Cmaous eo3nuxnoseHust

2) Cmaouu pazeumusi KOWIEKMuea OpeaHu3ayuu

3) cmaouu cmabunuzayuu

4) cmaous cosepuieHcmeosanus

5) Cmaous ¢hopmuposanus

9. Amepukanckue rcuxojord M. Byakok u JI. @poHCHC BBIACISAIOT CIEIYIOIIME MSATH STaroB
IPYIIOBOM TMHAMUKUA OPraHU3alUU. YCTAHOBHUTE MPABUIIbHYIO MOCIEI0BATEIBHOCTh B ATamax
IPYNIOBOM TUHAMUKN OpTraHU3aLUU.

1) Bnuoicruti 6ot

2) Ilpumupka

3) Dppexmusnocmo

4) 3penocme

5) Cosepuencmeosanue u sxcnepumeHmuposanue

Paznen (tema) muctummasl  IICHUXOJIOTI'USA YIIPABJIEHUS KOH®JIUKTHBIMUAU
CUTYAUMSMHU B OPTAHU3ALIUMN.

1. KoHdaukTHas cuTyanus — 310:

a) OTKPBITOE MPOTHUBOCTOSIHUE B3aMMOMCKIIIOYAIOIIUX MHTEPECOB 0) HANps KEHHas, TPEBOXKHAsS
00CTaHOBKA, BBI3BAHHAS! HAKOIMBILUMHUCS IPOTUBOPEUUSIMH B) CTE€UEHHUE 0OCTOSTENBCTB.

2. Kongnukr — 370!

a) MPOTUBOOOPCTBO HA OCHOBE CTOJIKHOBEHHMS MPOTUBOIIOJIOKHO HANpaBlIEHHBIX MOTHUBOB HIIH
CyXJIeHHi 0) crmop, AMCKyccusi MO OCTpoil mpobieMe B) CONMEPHUUYECTBO, HAINpPABICHHOE Ha
JOCTHIKEHHE TTOOEIbI B CTIOPE

3. To, u3-3a yero BO3HMUKAET KOH(IUKT, OOBEKTHBHO CYILECTBYIOIIAas MM BOCIpPUHUMaeMast
TaKoBOH mpoOiemMa — 3To:




a) MOTHUBBI KOH(IIHMKTA 0) CTOPOHBI KOH(MIUKTA B) MPeIMET KOH(IUKTA

4. IpyunHa KOH(IUKTA — ITO:

a) POTUBOTIOJIO’KHBIE MOTHBBI CYOBEKTOB COIIMAIBHOTO B3aUMOJCHCTBUS O) SIBICHUS, COOBITHS,
(baxThl, CUTyalluHd, KOTOpBIE MPEIIIECTBYIOT KOH(MIMKTY M TpPU ONPEACICHHBIX YCIOBUAX
JEATEIbHOCTH CYOBEKTOB COIMAJIbHOTO B3aMMOJCHCTBUS BBI3BIBAIOT €r0 B) HAKOMUBIIHMECS
IIPOTUBOPEYUS, CBS3AHHBIE C JIEATEIBHOCTBIO CYOBEKTOB COLIMAJIBHOIO B3aUMOJCHCTBUS,
KOTOPBIE CO3Jat0T MOYBY JJIsl PEAIbHOTO POTUBOOOPCTBA MEXLy HUMHU

5. MHmmaeHT — 310:

a) UCTHHHAs MpUYMHA KOHQUIMKTa ©) HaKONUBLIMECS NPOTHUBOPEYUsS, CBSI3aHHBIE C
JESITEIbHOCTbI0 CYOBEKTOB COLIMAJIBHOTO B3aMMOJEUCTBUS, KOTOPBIE CO3/al0T IOYBY JUIS
peaJIbHOTO MPOTHBOOOPCTBA MEXy HUMU B) CTE€UEHUE OOCTOSITENBCTB, SBJSIOLUIUXCS [1OBOJAOM
JUTsl KOH(MIUKTA

6. CTOpOHBI KOH(IJIMKTA — JTO:

a) 3aMHTEPECOBAHHBIE CTOPOHBI WM IMPOTUBOOOPCTBYIOIIME CHIIBI, CYOBEKThl KOH(IMKTA,
KOTOpbI€ HEMOCPEACTBEHHO COBEPILIAIOT aKTUBHbIE (HACTyMaTeIbHbIE WU 3alUTHBIE) AEHCTBUS
Jpyr MpoTUB Jipyra 0) CyOBEKTHl COIMAIILHOTO B3aMMOJEWUCTBUS, HAXOSIIHUECS B COCTOSIHUU
KOH(IUKTA, U MOCPETHUK (MEAUaTop) B) KOHKPETHBIE JTMYHOCTH, HAXOJAIIUECS B COCTOSHUU
KOH(pIMKTa

7. U3 mpennoKeHHBIX XapaKTepUCTUK BHIOEPUTE T€, KOTOpbIE MO CMBICITY COOTBETCTBYIOT: a)
COTPYIHHYECTBY; 0) KOMIIPOMUCCY; B) YKIIOHEHUIO; T') CIIIQXKUBAHUIO; J1) KOHKYPEHIIUH.

A. OtkpbiTas 60ps0a 3a CBOM UHTEPECHI.

b. Ilouck pemenns, y1oBIETBOPSIOMIETO HHTEPECHI IBYX CTOPOH.

B. Crpemiienue BbliiTH U3 KOH(IUKTA, HE pelas ero.

I'. YperynupoBanue pazHoTIacuil 4Yepe3 B3auMHbBIE YCTYIKH.

J1. TeHneHus Cria)kuBaTh NPOTUBOPEUUS, TOCTYNAACh CBOUMHU UHTEPECAMH.

8. Kakas pekoMeHanus croco0CTByeT MpaBUILHOMY MTOBEICHUIO B KOH(IUKTE?

A. HacramBas Ha cBoeM TIPEUIOKEHUH, HE OTBEpPraTe MNpemIOKEHUs MapTHEPA,
paccMaTpuBaiiTe Bce MPEAIOKEHHSI U OLIEHUBANTE BCE «3a» U «IIPOTUBY.

b. JlemoHCTpupyliTE CBOE MPEBOCXOICTBO.

B. He oTBeuaiite arpeccueil Ha arpeccuto.

I'. HezaBucumo ot pe3ynbTaTta pazpeiieHus KOH(IMKTa crapaiiTech He pa3pyllaTb OTHOLIEHHUS C
HapTHEPOM.

JI. CrapaiiTecb Kak MOXHO 4aile oOpamiaTb BHUMAaHHE Ha OTPULATENIBHOE SMOLMOHAIBHOE
cocTosiHUe napTHepa: «HUTo Thl 3numbea?y», «He Hao Tak HepBHUYATH ! »

E. Ilpeanaraiite napTHepy BKJIIOYaTh MEXaHU3M uaeHTUGUKauu: «Eciu Obl Bbl ObIIIM HA MOEM
MecTe, Kakue JeHCTBUsSI PEANPUHSIIN ObI?»

9. YcraHOBHTE MPaBUIIbHYIO IOCIIEI0BATEILHOCTh YPOBHEH Pa3BUTUS KOH(DIMKTA:

a) KOH(pITUKTHAS CUTYaIUs

0) MPOTUBOACHCTBUE

B) MHIIMJICHT

T') MPOTUBOOOPCTBO

1) pa3pelieHne KoOH(IuKTa

€) MPOTHUBOCTOSIHUE

Pazgen (trema) muctumummasl 3JIOPOBBE PYKOBOJ/JUTEJIS. TPEAYIPEXKIEHUE U
MNPEOJOJIEHHUE CTPECCOB U )KU3HEHHbBIX KPU3UCOB

1.«Ctpeccy — c10BO, 3aMMCTBOBAHHOE U3 aHTJIMICKOTO SI3bIKA M O3HAYAIOLIEe:

a) Harpy3ka 0) HanpspDKeHHe B) paccialieHnue

2. I'. Cernbe nokazai, KakuM 00pa3oM CTpecc CBS3aH:

a) C TMOCTENEHHBIM HCTOIEHHEM PE3EpBOB OpPraHM3Ma, KOTOPBIM CTapaeTcsl MPUCIOCOOUTHCS K
HOBBIM YCJIOBHSIM 0) C BOCCTaHOBJIEHHEM XOPOLIEr0 HACTPOEHHS B) C YITyUILIEHHEM OOILEro COCTOSHUS
TICUXUKHU YeIoBeKa



3. . Ilpu ctpecce, MPOUCXOAUT aKTUBHU3AIUS TOM YAaCTH BEr€TaTUBHOM HEPBHOW CUCTEMbI, KOTOPas

OTBETCTBEHHA 332 aKTUBHOCTh U PabOTOCTIOCOOHOCTH opranu3Ma. I'. Cenbe Ha3Bajl KOMIUIEKC 3TUX

peaKui:

a) KOMIUIEKC PEaKTUBHBIX PEaKIuii opraHu3zmMa 0) BCEOOIUM aJanTalMOHHBIM CHHIPOMOM B)

pa3BUBAIOLINM KOMILIEKCOM

4. Tlon ynpaegnenuem cmpeccom 0ObIMHO TIOAPA3YMEBAETCSL:

a) COBOKYIHOCTb CTpaTeruii, METOJAOB M IPHUEMOB, IO3BOJIIOIIMX YEJIOBEKY NPEIOTBPATUThH

HETaTUBHOE BO3JCWCTBUE CTPECCOPOB JIMOO CBECTH STO BO3JACHCTBHE K MHUHHUMYyMY O)

CIOCOOHOCTh HE MEPEBOAUTH CTPECC B JAUCTPECC B) CIIOCOOHOCTH PaccialisThCs B CTPECCOBOM

CUTYalluu

5. Uto Takoe penakcarusi?

a) TICUXWYECKasi CaMOperyisius 0) CO3HATEeIbHOE HEPBHO-MBIIICUHOE pacciadiieHue B Tejle B)

MOOHIM3ALHS TICUXO(PU3NOIOTHYECKUX BOZMOKHOCTEN /171 IPOTUBOJIEUCTBUS CTPECCY

6. Kak HasbBaeTcsi KOHQIMKT MeXJIy BaKHEWIIMMH MOTHBAlMOHHBIMH CTPYKTypamu

BHYTPEHHETO MUpPa JUYHOCTH, KOTOPBIM CIYyKUT NPUUYNHOM cTpecca?

a) BHYTPUJIMYHOCTHBIN 0) CTPYKTYpHBIN B) MOTUBAallMOHHBIN

7. OHO U3 TJIaBHBIX KaY€CTB PYKOBOJUTENS — CTPECCOYCTOMUUBOCTD, IOTOMY YTO .........

8. YcraHoBuUTE MOCIEI0BATENILHOCTD B CTAIUSX MIPOTEKAaHUs CTpecca:

A. (daza conmpoTuBIEHUS

b. ¢aza ucromenus

B. ¢a3a tpeBoru

9. VYcraHOBUTE COOTBETCTBHE MEXIYy METOJAMH TICUXHYECKOW CAMOPETyasiuud U HUX
XapaKTEePUCTUKOM:

Penaxcayus METOJ] ICUXUYECKOW CaMOPETYJISIIIUA COCTOSIHUM, OCHOBAHHBIMN
Ha CO3HATEJIbHOM BHYIICHMH YYBCTB TEIUIA, TSKECTH, O00-
JICTYCHHUS PA3JIMIHBIX OPTaHOB U YYaCTKOB TeJia

Aymompenune METO/T TICUXUYECKON CaMOpEryJIsIIIU TIPH TIOMOIIH YMCTBEHHBIX
NCWCTBHIA, HANpPABJICHHBIX HAa TMPUBEIACHUE ICHXUKHU
YeJIoBeKa B COCTOSHHME YIIYOJEHHOH COCPEIOTOYCHHOCTH,
MOTPY>KEHUS B ce0s1

Meoumayus METOJ1 TICUXWYECKON CaMOPETyISIUA COCTOSIHUM, OCHOBAHHBIM
Ha MBICJIEHHOM BOCCO3J[aHMHM BO BCEX MOAPOOHOCTSIX oOpasa
NPUATHOTO MECTa, KPAaCHBOTO TEH3aka U CBOMX OIIYIICHUM
IIPH HAXOXKJICHUH TaM

Bu3ya_fzu3awz CO3HATCJIbHOC HCPBHO-MbINICYHOC paccna6neHI/Ie B TCJIC

IlIxkana ouenuseanusa: 5-6anapHas.

Kpumepuu oyenueanus:

Kaxnprii  Bompoc (3amanue) B TECTOBOM (opme OlleHHBaeTCs 10
JTUXOTOMHMYECKOM MIKaJie: BEITTOJIHEHO — 0,5 6am, He BeimoaHeHo — O 0ajioB.

[IpumeHnsieTcs craeayromas Iikajga MepeBoja OasioB B OIEHKY IO S-
0aUTbHOM IIKAaJIE:

- 5-4 6aJ1J1I0B COOTBETCTBYET OLICHKE «OTJIMYHO»;

- 4-3 6aJ1JI0B — OIICHKE «XOPOII0»;

- 3-2 6aJ1JI0B — OIICHKE «YA0BJIETBOPHUTEIBHOY;

- 2-1 6aJ1J10B — OIICHKE «HEY/A0BJIeTBOPHTEIbHOY.



2  OLEHOYHBIE CPEACTBA JJSI HNPOMEXYTOYHOM
ATTECTALIUU OBYYAIOIUXCS

2.1BAHK BOITPOCOB U 3AJTAHU B TECTOBOM ®OPME

1. Bompocs! B 3akpbITOi popme

1.1 Pa3BuTHeE HAyKU yIpaBiICHUSI MOXKHO pa3aeiuTh:

a) Ha 5 ’TanoB 0) Ha 3 JTarna B ) Ha IIECTh ITAIIOB

1.2 B camom o011ieM BUJIe TIOJT YIIPABJICHUEM TTOHHUMACTCS:

a) QyHKIUA, oOecreunBaroniasi COXpaHEHNE OTPENeIEHHOW CTPYKTYPhl WJIM OpraHW30BaHHOMN
CHUCTEMBI, a TaKXKe MOJIepKaHHE PEeKHUMa €€ NeATENIbHOCTH, pealli3alliio €€ Mporpammbl U
uenei 0) mpouecc QyHKIMOHUPOBAHUS Pa3HbIX MOJpa3AeieHUIl B CTPYKType OpraHMU3aluu B)
MOTYMHEHUE PA3INYHBIX OPTaHU3AHOHHBIX CTPYKTYP YIIOJTHOMOYEHHOMY JIUILY

1.3 B conmanbHOM yIpaBlIeHUH TITABHBIMH KOMITOHEHTAMU SIBJISTFOTCSI:

a) JIIOJM KaK WIEHbl pa3MYHbIX OpraHu3aluii, Ju00 OpraHu3allMOHHBIE MOjpa3jelieHus O)
OpraHu3allMOHHBIE W CTPYKTYpHBIE TOJPA3JIENCHUs  B) JIIOJM KaK WIEHBl Pa3INYHBIX
OpraHu3aluil U CTPYKTYyp

1.4 B nporiecce mpakTHUECKON A€ATEIbHOCTH PYKOBOAUTENb PEIAET CIAEAYIONIYIO 3aauy:

a) OBJAJIeBaTh TEOPETUYECKMMH OCHOBAaMHU pAIlOHAJIBHOTO YIPABIEHUS, TO €CTh HAyKOM
yIpaBiieHus1 0) OBIIaIeBaTh YMEHHEM paclpenesaTh GYHKIUU CPEH COTPYIHUKOB B) TBOPUYECKU
MIPUMEHSTH MTOJIOKEHUS HAYKH YIIPABIICHUS, TO €CTh OBJIAJIETh HCKYCCTBOM YIIPABJICHU S

1.5 CoBpeMeHHOM TeHAeHIINEeN pa3BUTHUS YIIPABIEHYECKOM MBICIIH SBIISETCS:

a) TeopeTHYecKas HANpaBJIEHHOCTb HAyKH YIpaBlIeHHs O) OpHEHTAalMs Ha KOJIMYECTBEHHOE
YBEJIMYEHUE, MHOTIOCIOHHOCTh YIPABIEHYECKOTO ammapara, ycuieHue anddepeHuuanuu
YIpPaBJIEHYECKOTO TPyJa B) OpPHUEHTAlMs Ha MAIUHBI U amllaparbl KaKk HaWBBICIIYIO IIECHHOCTb
BCEr0 MpoLecca yIpaBJIeHUs.

1.6 AmepukaHcKas ynpaBJeHUYeCKas KyJlIbTypa paccMaTpuBalla yIpaBJeHHE:

a) CHUCTEMY IOCTOSIHHOW CMEHBI CIEIUAINCTOB Ha Oojiee KBaTM(DUIIMPOBAHHBIX 0) cHUCTEMY
«II0’)KU3HEHHOT'O HaliMa» B) KaK CHELMAIU3MPOBAHHBIA BHJ AEATEILHOCTH, a caM MEHeIDKep
IPEJCTaBIUICA IPOdECCHOHATIOM, 00J1aIa0IIMM CHeLHaIbHBIM 00pa30BaHuEM

1.7 HeoduuuanbHblii auaep OTHOCUTCA K SMOLMOHANBHON CTPYKTYpe TIpYyMIbl, KOTOpas
obecrieunBaer:

a) IUIAHUPOBAHHUE JEATEIbHOCTH OpraHu3alMy O) BBINOJIHEHUE IPOU3BOJCTBEHHBIX IeNed U
3aJa4 B) MOAJEpKAHUE IPYNIOBOM cTaOUIBHOCTH HA MEXJINYHOCTHOM YPOBHE

1.8 PykoBOJCTBO—3TO MpOLECC MPAaBOBOIO BO3ACUCTBUS, OCYIIECTBISIEMbI PYKOBOAUTENIEM Ha
OCHOBE:

a) BJIACTH, JaHHOHN eMy KOJIJIEKTMBOM 0) CUMIIATMH M YBa)KEHHUS WIECHOB KOJIJIEKTHBA B) BJIACTH,
JAHHOM eMy TroCyJapCTBOM WM TPYIIION

1.9 JIumepcTBO — 3TO MpoOIIECC:

a) NCHXOJIOTHYECKOTO BIMSIHMS OJIHOTO 4elIOBEKa Ha APYrMX, KOTOPBIM OCYLIECTBISETCA Ha
OCHOBE BOCIIPHUATHUS, MOJIEP)KAaHUS, BHYIIEHUS, NOHMMaHMs JApyr jApyra 0) opraHuzanuu
COBMECTHBIX MEpONPHUATHH KOJUIEKTUBA B) MOJUIEP’KaHUs OJIATONPUATHOTO MCHUXOJIOTUYECKOTO
KJIMMaTa B KOJUIEKTHBE

1.10 K oano#t u3 o0mux GyHKIHA PyKOBOIUTENS OTHOCUTCS:

a) oOpraHu3anusi CBOOOJHOTO BpPEMEHM COTPYAHUKOB O) oOpraHu3alnus JHUYHOH >KU3HU
COTPYIHUKOB B) LI€JIETI0JIaTraHUe OpraHu3aliu

1.11 Ctune ynpaBieHus — 3T0:

a) yCTOHYMBasi cCUCTEMa CIOCO00B, METOJIOB M ()OPM BO3AECUCTBHS PYKOBOJHUTENS, CO3/ArONIas
CBOEOOpa3HbIN MOYEPK YMpPaBICHUECKOTO BO3JeHcTBUS 0) MaHepa O0IAaThCs ¢ MOTYMHEHHBIMU
B) UEPTHI XapaKTepa, OKa3bIBaloOIIKe BIUsIHUE HA 3()(HEKTUBHOCTH OOIICHHUS

1.12 K ncuxoi0ruyeckiM MocieICTBUSM aBTOPUTAPHOTO CTHUJIIS YIIPABJIEHUS! OTHOCUTCS:

a) OTCYTCTBHUE TpaBMaTu3Ma 0) BBICOKHI TpaBMaTU3M B) HU3KHI TpaBMaTH3M



1.13BbienstoT Tpy THUIA TIOJYNHEHHUS:

a) CTPONTHBOE, PABHOIYIITHOEC ¥ WHUIIMATUBHOE 0) 3aBUCUMOE, HE3aBHCUMOE U OTCTPAHEHHOE B)
aKTHUBHOE, TACCUBHOE M TBOPYECKOE

1.14 KoHCTpyKTUBHBIN TUII IOJYMHEHUN XapaKTEpU3YeT:

a) 3a 3aJ]aHue MPUHUMACTCS HE Cpas3y; HE CTPEMHTCS CaM IMPEOI0JIeTh TPYAHOCTH, HEJOCTATKH;
KpYr TPUTA3aHUI CKOHIICHTPUPOBAH BOKPYT JHMYHBIX MOTPEOHOCTEH 0) aKTHBHAs WHUIIMATUBA,
MOVCK HOBOTO, TBOPYECTBO; TOTOBHOCTH MPU HEOOXOIMMOCTH K paboTe B) aKTUBEH TOTa, KOT/Ia
€r0 MHTEPECHI COBIAJIAIOT C HHTEPECAaMH PYKOBOJICTBA

1.15 TaxkuMm nroasaM, MpexJie 4eM MPUHATh KaKoe-Iu0o pelieHHue, Hy>KHO, 4TOObl UX JOJIrO
obxaxuBanu. [Ipu nmepBoii BcTpede HE B KOEM Citydae He TpeOYHTEe OT HUX OTBETHTD «Ja» WU
«HET» Ha KOHKpeTHOoe mpemnokenne. C TaKMMH JIIOABMH JTyYIlle BCTPETUTHCS HECKOJBKO pas,
9TOOBI MEXIY BCTPEYaMHU TPOXOHMIIO HEKOTOPOE BPEMS, HEXKEIH IBITaThCS BBITSHYTH OTBET
cpa3y. Kak Ha3bIBaeTcst Takoi TUI COTpYJHUKA?

a) KpuUBJIsiKa 0) 3aHyJa B) JIoMaKa

1.16 Dromy Hamo HENMpepHIBHO aHATTM3MPOBATH BCE, YTO BBl HU CKa)KETe WU HU ciaenaere. He
MoJyMaiTe, 9YTO O5TO KacaeTrcs Bac OJHOTO. TeM He MeHee TaKOMY YeJOBEKY HYKHO
MOJITBEPIKJICHUE €r0 JIOMBICIIOB, TIOTOMY TOJABITpAiiTe TAKOMY COTPYAHHUKY, CKa3aB 4TO-HUOYIb
B TakoM Ayxe: «/lo dyero Bbl npoHUIATENbHBI!» i «Kak TOHKO Bbl cMOTpUTE Ha Bemu!». Kak
Ha3bIBAETCS TAKOW TUIl COTPYIAHUKA?

a) IOMOPOIIEHHBIHN MCUXO0JIOT 0) 3HATOK YEJIOBEYECKUX Il B) BCE3HAWKa

1.17 Kax Ha3bIBaeTCs JHIEP, KOTOPHI TOCTABISIET TPYIIEe OPUTHHAIBHBIC WJIEH, MBICIH,
MPEJI0KEHNS; OH YETIOBEK uaei?

a) WACHHBIN Juaep 0) reHepaTop UACH B) KOOPAMHATOP UACH

1.18 Yto M3 HIKENEepeuHucCICHHOIO OTHOCHUTCS K OCHOBHBIM  COLHUAIbHO-TICUXOJOTUYECKHM
MEXaHHU3MaM COLMaTN3aIiu:

a) uaeHTudukanus 6)aganrtanus B) quddepeHuanus

1.19 KommyHHKAIUs — 3TO:

a) oOMeH wHpOpMAIMEH, 3HAYUMON JJI yJYaCTHUKOB OOIICHUS (0OMEH MHEHUSMH, UICSIMHU,
MepEKUBAHUSIMH, COOOpPAKECHUSIMHU, HACTPOCHUSIMH, JKCJIIAHUSAMH U T.J1.) 0) 0OMEH NeHCTBUSAMU
MEXIy YYaCTHUKaMH B) BOCIPHUAITHE YUaCTHUKAMU JPYT Jpyra B mpoliecce OOIMeHUs

1.20 Jlns KOMMYHHKAaTHBHOW CTOpPOHBI OOIICHUS HauOojiee XapakTepHa 3HAYMMOCTh CaMOi
KOMMYHHKAIINH, TOCKOJIbKY:

a) oOMeH uH(popMalel MPOUCXOJUT HE MPOCTO TaK, a paju JOCTHKEHHS KaKUX-ITHO0O0 LeNei,
YAOBJICTBOPEHUS KAKUX-TMOO TmMOTpeOHOCTE ©O) MOXKHO TIO3HAKOMUTHCA C  OOJIBIINM
KOJIMYECTBOM JIEJIOBBIX MAapTHEPOB B) B IMPOLIECCE KOMMYHHUKAIMU MOKHO MPHUSATHO MPOBECTU
BpeMsi

1.21 5 dexTHBHOCT KOMMYHUKAIINH, B IIEPBYIO OYepPelb, 3aBUCHT:

a) OT ypOBHS 00pa30BaHHOCTH COOECETHUKOB 0) OT cTaTyca COOECEHUKOB B) OT MPABUIHHOTO
WCIOJIb30BAHUS CPEJICTB KOMMYHUKAIIUU

1.22 K 0CHOBHBIM CpeJcTBaM KOMMYHHKAIIUH OTHOCST:

a) yCTHBIE U MHCbMEHHbIE 0) BepOanbHble U HeBepOalbHbIE B) IPSIMbIe U KOCBEHHbIE

1.23 VYcnex nenoBoro oOLIeHHS BO MHOTOM 3aBUCHUT HE TOJBKO OT YMEHHUS TOBOPUTh, HO U OT
YMEHUS:

a) abctparupoBaTbces 0) mpepOUBaTh B HY)KHOM MecTe cOOeceHUKA B) CITyIIaTh

1.24 Yo Takoe pezroMupoBaHue?

a) TOJBITOXKMBAHWE OCHOBHBIX HJEH WM MbICIe roBopsiiero 0) cTpemiieHHe I0Ka3aTh
coOeceJTHUKY, YTO MbI MOHMMaeM €ro 4yBCTBa B) coOCTBeHHas (pOpMyIHpOBKa COOOLICHHS
TOBOPSAIIETO JUIsl HPOBEPKU TOYHOCTH €r0 MOHUMAHUS

1.25 B uem cyTh (heHOMEHA IPYNIIOBOrO JaBIECHUS?



a) B W3MCHCHHHM YYaCTHHUKOM TPYIIIbI CBOETO MEPBOHAYATHHOTO MHEHUS O] BO3CHCTBHEM
JIaBJICHUS] MHEHUSI TPYNITBI 0) B U3MEHEHUH TTOBE/ICHUS 10T BO3/ICHCTBHEM OOIIIECTBEHHOTO MHEHUSI B)
M3MEHEHHE XapaKTepa YenoBeKa 101 BO3JICUCTBIEM BHYTPEHHUX YCTaHOBOK

1.26 B uem cyTb (heHOMEHA «HOTA B IBEPSX»?

a) TEHJICHIMS W3MEHEHHs TMOBEICHHS I0JI BO3JICHCTBHEM OOIIECTBEHHOTO MHEHHUSI 0) TEHICHIUS
M3MEHCHHUSI YYACTHUKOM TPYIIIBI CBOETO MEPBOHAYATHLHOTO MHEHHS IT0JT BO3JICHCTBHEM JABIICHUS
MHEHUsI TPYIIBI B) TCHICHIWSI MMOBEJICHUS JIFOJICH, COTJIACHBIIHXCS BHAYAIEC Ha HEOOPEMEHUTEIBHYIO
NPOCKOY 1 BBIHYK/ICHHBIX TIOTOM YCTYIIaTh 00Jiee Cepbe3HBIM TPEOOBAHMIM

1.27 Ilo muenuto JI. Maiiepca, mpu oCyIIeCTBICHUN YOSXKIAIOIEr0 BO3/ICHCTBHSI IMEET 3HAUCHHE:

a) HACKOJIbKO yOemuTenbHO Tmieppaet WH(opMarmio 0) B) KTO, YTO, KaK M KOMY TeperacT B)
COLMAJIBHBIN CTaTyC TOI0., KTO BO3ACHCTBYET

1.28 Coo0brienne cTaHoBUTCS OoJiee YOS UTEIbHBIM, €CITH OHO:

a) aCCOIMUPYETCS C TPO3HBIM TOHOM TIEPEIAIOIIEro 0) aCCOIMUPYETCS C TIO3UTUBHBIMU YYBCTBAMH B)
ACCOIMHPYETCS C XOPOIIHMM XapaKTEPOM TOTO, KOMY ITepeIatoT

1.29 Yo Takoe BHyIIICHUE?

a) Ccrocod BO3NEHUCTBUSI HA CKPHITOM YPOBHE C IIEJIBIO OTCTOSITh CBOM HMHTEPCHl 0) Crocod
TICUXOJIOTUYECKOTO  BO3ICHCTBUS  NPEUMYIIECTBEHHO SMOIMOHAIBLHO-BOJIEBOTO  XapakTepa,
OCHOBAHHBI Ha HEKPUTHYCCKOM BOCHPUATHH W TPHHATHH WHIUBHJIOM IIEJICHANPABICHHOTO
NMoToka WHPOPMAIIUK, KOTOpasi He HYKIAETCS B JOKA3aTENbCTBAX M JIOTHKE, KOTOPas COACPKUT
TOTOBBIE BBIBOJIBI B) CITOCOO TCHXOJIOTHUECKOTO BO3JACHCTBHUS, OCHOBAHHBIN Ha OECCO3HATEIHHOM,
HEBOJILHOW ITOJBEP)KEHHOCTH WHIUBHJA OIPEACICHHBIM 3MOIIMOHAIBLHBIM COCTOSHUSM,
MepeIaroIuMCs H3BHE

1.30 Yo Takoe 3apaxeHue?

a) Crmocod TICHXOJIOTHYECKOTO BO3JCHCTBHUS, OCHOBAHHBIM Ha O€CCO3HATEIbHOH, HEBOJIBHOU
MOIBEPKEHHOCTH WHAMBHAA ONPECICHHBIM SMOIIMOHAIBHBIM COCTOSHUSM, TEpeIatoNIiMCs
n3BHE 0) Croco0 MCUXOJIOTHIECKOTO BO3ICHCTBUS, OCHOBAaHHBIN HE TOJIBKO HA MPUHSITHH BHEITHHX
4epT MOBEACHHS PYroro YelOBeKa WIIM MAacCOBBIX ICUXHYECKUX COCTOSIHHM, HO W Ha BOCHPOM3-
BEJICHUM WHAMBUIOM YepPT U 0Opas3loB JEMOHCTPHPYEMOTO MOBENCHUS B) MPEUMYIIECTBEHHO
MHTEIUIEKTYaJbHOE TICHXOJIOTUYECKOe BO3JICHCTBHE, OCHOBAaHHOE Ha Tepeaue JIOTHUECKU
BBICTPOCHHON WH(OpMaIii H CTaBsiiee IENbI0 JOOPOBOJBHOE €€ MPUHITHE B KAa4eCTBE
NOOYIUTEIBHOTO MOTHBA JICATEIILHOCTH

1.31 Hauamno Oecenbl BKIIFOYAET:

a) TPeIOCTaBJICHWE apryMEHTOB W JOBOJOB 0) MOATOTOBKY paboyero Mecra B) BCTpeUy M
BCTYIUJICHHE B KOHTAKT

1.32 Ileap MokeT OBITh ITOCTaBJICHA KaK:

a) mpoOieMa WM 3a7ada 0) BOIMPOC WJIM OTBET B) 3aJlaHKE WJIU MpoOIeMa

1.33 AGCTpaKTHOCTD M3JIOXKCHHS HHPOPMAIIMU CHHKACT:

a) UCIOJIb30BAaHWE WHTCHCUBHOW MHMHKHA M JKECTOB O) HCIOJIb30BaHUE JUTUMHHBIX
MPEIOKCHHUI U peYeBbIX 000POTOB B) MAaKCUMAJIBHOE MCIIOJIb30BAHHUE HATJISAIHBIX TIOCOOHIA,
cXeM, 00IIEen3BECTHBIX acCOIMAIUI U TTapalIeIeit

1.34 Yrto nmpoucxoauT Ha (pa3e aprymMeHTaluu B X0/Ie 1eI0BOM Oecepl?

a) dopMupyeTcsl IpeaBapuTeIbHOE MHEHHE, 3aHUMAETCS OMpe/eNieHHas MO3UIHS 10 JTaHHOU
nmpobiieMe Kak C Balleid CTOPOHBI, TaK M CO CTOPOHBI coOecelHHKa 0O) 3HAKOMCTBO U
MIPUBETCTBUE COOECETHUKOB B) MIOJIBEIEHNE UTOTOB Oecebl

1.35 YrnoBoe pacnoyioxeHrue Bo BpeMs JIETIOBOM Oecelbl XapaKTepHO VIS JFOJCH:

a) 0e3paznMuHBIX K pe3yabTaTtaMm Oecelbl 0) 3aHATHIX JPYXKECKOW, HEMPUHYKIASHHOW Oecenoil B)
arpecCUBHO HACTPOEHHBIX MO OTHOIIEHHUIO IPYT K IPYTy

1.36 Crparerust «Msrkast ycTyITYMBOCTb» OTHOCHTCS:

a) K Majod(pQeKTUBHBIM CTpATEerHsIM IMOBEIEHMS B CHOPHBIX Bompocax 0) K 3(hGeKTHUBHBIM
CTpaTerusM TMOBEACHUS B CHOPHBIX BOIPOCaX B) K HEUTPAIBHBIM CTPATETHsM MOBEACHUS B
CHIOPHBIX BOIIPOCAX

1.37 Uto noHMMaIOT MOJ] COLMATIbHBI ()EHOMEHOM «CHHEPTHUsi»?



a) obnerueHue padOTHI MPH JFOOOM BUIE COBMECTHOW ICSATENBLHOCTH 0) MpH OOBEIMHCHHH
YCWIMHA M BOJM YYaCTHUKOB OpPTaHU3ALMH JOCTUral0TCs 0o0Jiee BBICOKUE PE3YNIbTAaThl, HEXKEIH
T€, YTO MOTYT OBITh MOJIy4EHbl NPU MPOCTOM CYMMHUPOBAHUHM YCHIMH H30JIMPOBAHHBIX
WH/IMBUJIOB B) TIOHIKEHHUE PE3YIbTATUBHOCTHU JIESTEIBHOCTH NMPU OObEIMHEHUN YCUIINN U BOJIH
YYaCTHHUKOB OpTaHU3aIIH

1.38 Uto noHMMaroT 10| COIMAIbHBI (PEHOMEHOM «(aCHIUTALINS)?

a) MOHIKEHHE PEe3yTbTaTUBHOCTH JICATEIILHOCTH TIPH OOBbEJMHEHUH YCHIIMI M BOJIM YYaCTHUKOB
opranuzaimuu 0) oOnerdyeHne pabOTHl MpHU JIEOOOM BHJE COBMECTHOW JIESATEIHLHOCTH B)
noTpeOHOCTh B OOIIEM, COCTMHEHHOM JECHCTBHM Ha OCHOBE NMPHU3HAHUS M TOIYMHEHUS WU
COJIMIAPHOCTHU MEXKY JIFOIbMH

1.39 Haubozee cymecTBEHHBIM MPU3HAKOM OpPTaHU3AINH SBIISICTCS:

a) HECTaOWJIBHOCTh TPYNOBBIX (PYHKUIMH O) TeKydyecTb KaJpOB B) ILEJICHANPaBIECHHOCTh WU
CHCTEMHOCTh

1.40 Yro mpezcraBiseT co00i nepapxuyeckasi CTpyKTypa BiIacTu?

a) OpraHu3aIuio, e eCTb PYKOBOJUTEIh U HECKOJIBKO 3aMeCcTUTeNIel 0) JIECTHUILY, IO KOTOPOH
KaX/IbIl COTPY/IHUK TIOBBIMIACTCS B JOJDKHOCTH B) MHUPAMHUIY, B KOTOPOH KaXJI0€ TOJDKHOCTHOE
JIMII0 OTBETCTBEHHO TIEpE/ BBIMIECTOSIINM PYKOBOJCTBOM UM pAcCIioyiaraeT BIACTHIO HAJ TEMH,
KTO HaXOIHUTCS HIDKE €TO

1.41 B pamkax HOBOro YNpPaBJIE€HYECKOTO MBIIIJIEHUS Jito0as colMajibHas CHUCTEMa HMEeT
COIMANBHYIO MTOJICUCTEMY, KOTOPAs MOIPa3yMeBacT:

a) Bce (OPMBI MOPAIBHOTO M MaTEPHAIBHOTO CTUMYIHPOBAHUS TPy, CTHJIb YIIPAaBIICHUS,
ydacTre pabOTHUKOB B IPOIECCE MPUHATHS PEIICHUH, BO3MOKHOCTH Kapbepbl M MPOABIKCHHS
Mo Cciryx0e, OpraHW3alMOHHYIO KyIbTypy O)  TEXHOJOTMHM H YIpaBJICHYECKHE 3HAHHS,
OpraHU3al[MOHHBIE CTPYKTYpPbI, METOIbl IUIAHUPOBAHMS, TEXHUYECKHWE MPHUEMbl U HAaBBIKH
paboThI, YpOBEHBb MOATOTOBKM W KBaM(UKauu paboueit cuibl, ee mpodecCHoHaIbHBIM COCTaB
B) Bce (JOpMBI HAKa3aHUH U MIOOIIPEHHUIA COTPYAHUKOB

1.42 PykoBoauTeNh HUKOTIa HE JOJDKEH caM JAeNaTh TO, YTO MOXET CeNIaTh €ro MOAYNHEHHBIN.
O KakoM NPHUHIUIIE COBPEMEHHON OPraHU3alMU UAET peub?

a) MPUHIUI BEPTUKAJIBLHOTO OTPaHUYEHHUS MEpapXUu 0) MPUHIIMI JIEJIETUPOBAHUS MOTHOMOYMIMA
B) IIPUHILIMII AMAINa30Ha YIPaBICHUS

1.43 Amepukanckue ncuxonora M. Byakok u JI. @pIHCHC BBIACIAIOT CICAYIOIINE MATh TAaroB
IPYIIOBOM TMHAMUKUA OPraHU3alUU. YCTAHOBHUTE MPABUIbHYIO MOCJIEI0BATEIBHOCTh B ATamax
IPYNIOBOM TUHAMUKN OpTraHU3aLUU.

1) Bnuoicruti 6ot

2) [lpumupxa

3) Dppexmusnocmo

4) 3penocme

5) Cosepuencmeosanue u sxcnepumeHmuposanue

1.44 KoudbnukTHas cUTyalus — 3TO:

a) OTKPBITOE MPOTUBOCTOSIHUE B3aMMOMCKIIIOYAIOIIUX MHTEPECOB 0) HampspKEHHAas!, TPEBOXKHAS
00CcTaHOBKA, BhI3BaHHAs! HAKOIIMBITUMUCS MPOTUBOPEUUSIMHU B) CTEUEHUE 00CTOATEIHCTB.

1.45 KoupauxTt — 3710:

a) MPOTHBOOOPCTBO HA OCHOBE CTOJIKHOBEHMS MPOTHUBOIOJIOXHO HAIPaBICHHBIX MOTHBOB WU
CyXJIeHHi 0) crmop, AMCKyccusi MO OCTpoil mpobieMe B) CONEPHUUYECTBO, HANPABICHHOE Ha
JOCTHOKEHHE 1o0ebl B criope

1.46 To, u3-3a yero BO3HUKAET KOH(IUKT, 0OBEKTUBHO CYIIECTBYIONIAs WJIM BOCIIPUHUMaeMast
TaKOBOM mpobiaemMa — 3To:

a) MOTHUBBI KOH(IIMKTA 0) CTOPOHBI KOH(IMKTA B) MpeIMET KOHMIUKTA

1.47 IlpuunHa KOHMIUKTA — 3TO:

a) MPOTUBOIIOJIOKHBIE MOTHBBI CYOBEKTOB COLIMAIBHOTO B3aUMOACUCTBUS 0) SABIECHUS, COOBITHS,
(baxThl, CUTyalluH, KOTOpbIE MPEIMIECTBYIOT KOH(MIMKTY M TpU ONPEAETICHHBIX YCIOBUSAX
JEeATeNbHOCTH CYOBEKTOB COIMAJIbHOTO B3aMMOJICHCTBHS BBI3BIBAIOT €r0 B) HAKOMUBIIHECS



MPOTHBOPEUUS, CBS3aHHBIE C JEATEIBHOCTBIO CYOBEKTOB COLMAIBHOTO B3aMMOACHCTBHS,
KOTOPBIE CO3/Ial0T MOYBY JJISl pEaIbHOTO MMPOTUBOOOPCTBA MEKY HUMU

1.48 NnuaeHt — 3to:

a) WCTUHHAs TMpPHYMHA KOH(MIMKTa O) HAKONMUBIIMECS TPOTUBOPEYUS, CBSI3aHHBIE C
JEATEIbHOCTBIO CYOBEKTOB COIMAIIBHOTO B3aWMOJICHCTBHSA, KOTOPBIE CO3JAIOT IOYBY IS
peaJIbHOTO MPOTHBOOOPCTBA MEXy HUMU B) CTE€UEHUE OOCTOSITENBCTB, SBISIOLUIUXCS [1OBOJAOM
T KOH(IUKTA

1.49 CtopoHbl KOH(IUKTA — 3TO:

a) 3aMHTEPECOBAHHBIC CTOPOHBI WM TPOTUBOOOPCTBYIOIIME CHJIBI, CYyOBEKTHI KOH(QIIUKTA,
KOTOpbIE HEMOCPEACTBEHHO COBEPILAIOT aKTUBHBIE (HACTyNAaTEIbHbIE UM 3alllUTHBIE) 1EHCTBUS
Jpyr MpoTUB Jipyra 0) CyOBEKTbl COIMAILHOTO B3aUMOJEHUCTBUSA, HAXOASIIHUECS B COCTOSIHUM
KOH(IUKTA, U MOCPETHUK (MEAUaTop) B) KOHKPETHBIE JTUYHOCTH, HAXOJAIIUECS B COCTOSIHUU
KOH(pIMKTa

1.50 U3 mpemioskeHHBIX XapaKTepUCTUK BBIOEPHUTE T€, KOTOPHIE TI0 CMBICITY COOTBETCTBYIOT: Q)
COTPYJHHYECTBY; 0) KOMIIPOMUCCY; B) YKIIOHEHUIO; I') CIIIQKUBAHUIO; /1) KOHKYPEHIIUU.

A. OtkpbiTas 60pp0a 3a CBOM UHTEPECHI.

b. Ilouck pemenus, y1oBIETBOPSIOLIErO HHTEPECHI IBYX CTOPOH.

B. Crpemiienue BbliiTH U3 KOH(IUKTA, HE pelas ero.

I'. YperynupoBaHue pazHoTIaCMi 4epe3 B3aUMHbBIE YCTYIKH.

J. TenneHMs CriaXxuBaTh IPOTUBOPEUHS, OCTYNAsICh CBOUMU MHTEPECAMHU.

1.51 Kakas pekoMeHaanus CiocoOCTBYET IPAaBUIILHOMY MOBEIECHUIO B KOH(pIUKTE?

A. HacramBas Ha cBoeM TIPEUIOKEHUH, HE OTBEpPraTe MNPEeMIOKEHUs] MapTHEPA,
paccMmatpuBaiiTe Bce MPENIOKEHNS U OLICHUBANWTE BCE «3a» U «IIPOTUBY.

b. JlemoHCTpUpYyliTE CBOE MPEBOCXOACTBO.

B. He oTBeuaiite arpeccueil Ha arpeccuto.

I'. HezaBucumo ot pe3yibTaTa pa3penieHus: KOHQIUKTa CTapaiTech HE pa3pyliaTh OTHOIIEHUS C
MIapTHEPOM.

JI. CrapaiiTech KaKk MOXHO 4aiie OOpaimiaTh BHUMaHWE Ha OTPUIATEIIBHOE SMOIMOHAIBHOE
cocrosinre naptHepa: «Hrto Thl 3nunibesa?y, «He Hamo Tak HepBHUYATH !

E. Ilpeanaraiite napTHepy BKJIIOYaTh MEXaHU3M uaeHTUGUKanuu: «Eciu Obl Bbl ObIIIM HA MOEM
MecTe, Kakue JAeHCTBUS IPEAIPUHSIIN ObI?»

1.52 «Ctpecc» — ci10BO, 3aMMCTBOBAHHOE U3 AHIJIMHCKOTO SI3bIKA M O3HAYaIoLIee:

a) Harpy3ka 0) HampsDKeHHUE B) pacciablieHue

1.53 I'. Cenpe nmokazaii, KakuM 00pa3oM CTPECC CBS3aH:

a) C IOCTENEHHBIM HCTOIEHHUEM DPE3EpPBOB OPraHU3Ma, KOTOPBIM CTapaeTcsl MPUCIOCOOUTHCS K
HOBBIM YCJIOBHSIM O) C BOCCTaHOBJIEHHEM XOPOLIEr0 HACTPOEHHS B) C YITyUILIEHUEM OOLLEro COCTOSHUS
TICUXUKH YEJIOBEKA

154 . Tlpu crpecce, MPOUCXOAUT AKTHBM3ALMUS TOM YacTH BEreTaTUBHON HEPBHOM CHCTEMBI,
KOTOpasl OTBETCTBEHHA 3a aKTHUBHOCTb M paboTocnocoOHocTh opranusma. I'. Cenbe HazBan
KOMIUIEKC ITUX PEAKLMM:

a) KOMIUIEKC PEaKTHBHBIX peakUuil opraHu3Ma 0) BceoOIMM aJaNTalMOHHBIM CHHIPOMOM B)
Pa3BUBAIOLINM KOMIUIEKCOM

1.55 Tlon ynpaenenuem cmpeccom 0OBIMHO TOAPA3YMEBACTCS:

a) COBOKYIHOCTb CTpaTeruif, METOJ0B W IPUEMOB, IO3BOJISIOIIMX YEJIOBEKY MPEAOTBPATHTH
HETaTUBHOE BO3JICUCTBUE CTPECCOPOB JIMOO CBECTH STO BO3JACHCTBUE K MUHUMYyMY O)
CIOCOOHOCTh HE MEPEBOAUTH CTPECC B JAUCTPECC B) CIIOCOOHOCTH paccialisaThCs B CTPECCOBOM
CUTYaluu

1.56 Yto Takoe penaxcaus?

a) MCHXHMYECKasi caMOperyisius 0) co3HaTeIbHOE HEPBHO-MBIIICYHOE pacciabiieHHe B Tele B)
MOOMIM3ALHS TICUXO(HU3UOIOTHYECKUX BO3MOKHOCTEH JUIsl IPOTUBOIECHCTBHUS CTpeccy

1.57 Kak HazpBaeTcs KOHQIUKT MEXJIy BaXKHEHIIMMU MOTHBALlMOHHBIMHU CTPYKTYpamu
BHYTPEHHETO MUPA JUUYHOCTHU, KOTOPBIH CIYyKUT NPUUUHON cTpecca?



a) BHYTPUIUYHOCTHBIN 0) CTPYKTYPHBINH B) MOTHUBAI[MOHHBIH

2. Bonpocsl B OTKpBITO# (hopme

2.1 XKXu3HecnocoOHBIMU YepTaMU COBETCKON KYIbTYPBI YHPABIECHHS OBUIN: ......vuvneeninennenen.
2.2 Het eauHOro npasuiia, MHO3BOJIAIOIIETO PYKOBOIUTEINIO ONPEICIUTh, KaK CIIEIyeT BECTH ceOs
B TOW WM UHOW CUTYALMH, TIOCKOIIBKY ....eetuttinntennneenieennneaneennne.

2.3 B nienom xapaxTep Hallero NoBeJCHNUS IOABEPKEH MOCTOSHHOMY BO3JCHCTBHIO. ................
24 Ha mnoBbiuerne dSPQGEKTUBHOCTH  YOSKAEHHS OKa3blBAlOT  BIMSIHUE — CIEAYIOIINE

2.5 Kak u mobast IesTeNbHOCTh, YIIPABICHUYESCKOE BO3ICHCTBUE MTOOYKIAeTCs ONPEISICHHBIMH
MOTHBaMH, TPECIEAYET OMpPEACTCHHbIE IEIM U MPUBOJUT K OMpeaesieHHbIM pesyiabraTam. K

2.6 IlaHcel Ha YyCHEmHBIA HCXOJ JEIIOBOM BCTPEYH BO3PACTYT, €CIM MPHIEPKUBATHCS
CIIEIYIOILUX PEKOMEHOAUUIL e vuvenesansesesssssssssssssssssssssssssssssssssssssssssssssscssssssssssnss

2.7 OTHO W3 TTIaBHBIX KA4e€CTB PYKOBOJIUTENS — CTPECCOYCTOMIMBOCTD, TIOTOMY UTO .........

2.8 ChopmymupyiiTe 9 mpaBuII yCIENMIHONH KOMMYHHUKAIIUHU, KOTOpbIe chopmymupoBan ['ucoept
BpOMHUT......ooviiiiii

3. Bompockl Ha YCTaHOBJIEHUE MTOCIEA0BATEIIBHOCTH

3.1 YcraHoBUTE MPAaBHIBHYIO IMOCJIEAOBATEIFHOCTD B 3TaNlaX Pa3BUTHS HAYKU YIPABICHHUS:
A. pa3BUTHE TOKTPUHBI «9€JIOBEYECKUX OTHOIICHUIY
b. pa3BuTHE «KIacCHYEeCKON TEOPUU HAYYHOTO MEHEIKMEHTA
B. pazBuTue coBpeMEeHHBIX TEOPUN YIIPaBICHUS
3.2 YcTaHOBHTE MPaBUIIBHYIO MTOCIEIOBATEIILHOCTD B ATAIax JeJI0BOM OeceIbl:
1) YcraHOBIIEeHHE MeCTa U BPEMEHH BCTPEYH.
2) IloaroToBKa K Ae0BOM Oecerne.
3) [locTaHoBKa MpOOGIEMBI U TIepenada HHOOPMAIIHH.
4) ApryMeHTHpOBaHUE.
5) Hauano Gecenpl: BCTYIUICHHE B KOHTAKT.
6) OnpoBepKeHe TOBOJIOB cOOECeTHUKA.
7) llpunsiTue pemnieHus.
8) dukcarus JOroBOPEHHOCTH.
9) BbIX0/1 U3 KOHTAaKTa.
10)AHanu3 ajbTEPHATUB, TOWCK ONTHMAIBHOTO WM KOMIIPOMHCCHOTO BapHaHTa
100 KOH(PPOHTALMS yYaCTHUKOB.
3.3 YcraHoBUTE MIPABHIIBHYIO MMOCIIEA0BATEIBHOCTD B 3Tanax (OPMUPOBAHUS KOJUICKTHBA:
1) Cmaous eo3nuxnosenust
2) Cmaouu pazeumusi KOWIeKmMuea OpeaHu3ayuu
3) cmaouu cmabunuzayuu
4) cmaous coseputeHcmeosanus
5) Cmaous popmuposarus
3.4 YcraHOBUTE MPAaBUIBHYIO IOCIEA0BATEILHOCTh YPOBHEH pa3BUTHUS KOHQIHUKTA:
a) KOH(JIMKTHAs! CUTYaIHsI
0) mpoTUBOCHCTBIE
B) MHIIMJICHT
T') IPOTUBOOOPCTBO
1) pa3pelieHne KoH(IuKTa
€) MPOTUBOCTOSTHHE
3.5 YcraHoBuUTE MOCIEIOBATENILHOCTD B CTAUAX MIPOTEKAHUS CTpecca:



A. daza conporuBieHus
b. daza ucromenus
B. daza tpeBoru

3.6 YcranoBuTe HOCIEA0BATEIILHOCTD.

[Ipornecc BeeHMsI IEPErOBOPOB BKITIOYAET B CE0S MATH OCHOBHBIX (ha3:

A. mepenaua napopmManun
b. aprymentupoBanue
B. HeliTpanu3zanus 3aMedanuii codeceqHuKa

I'. npuHATHE penieHus U 3aBepLICHUE IEPETOBOPOB

J1. Hauajo 6ecempl
4. Borpockl Ha yCTaHOBJICHHE COOTBETCTBUS

3.6 Pacronoxute KHUTH 10 UCKYCCTBY BEICHUS TIEPETOBOPOB B XPOHOJIOTHIECKOM

OCIICA0OBATCIIBHOCTH UX BBIXOJa

A. Po6ept Yangunu «lIcuxonorus BIUSHUS
b. Jlxum Kemn «CHavana CKaku «HET»
B. Yuneam HOpu «Kak mpeononers «HEeT»

3.7 YcTaHOBUTE MOCIIEIOBATEIEHOCTD CTAM TEOPETUICCKON MTOJTOTOBKH K ITEPETOBOPaM:

A. IlpoBenenue ananusza npoOieMbl U pa3pabOTKaBO3MOKHBIX albTepHATHB OyIylIeMy

pELIeHHUIO (COTIaIEHUIO)

b. TloaroroBka HEOOXOAMMBIX ITOKYMEHTOB (BBICTYIUICHUM, peuei, MPOEKTOB HOPMATHBHBIX

JTOKYMEHTOB H T.JI.)

B. Pa3zpaboTka nmeperoBopHON KOHIICTIIIMA U CBOCUTIO3UIINN Ha TIEPETOBOPAX
I'. PazpaboTka cTpaTeruu U TAKTUKH ITEPErOBOPOB

4.1 CooTHecuTe TUII YIIPABICHYECKON HAYKH C €€ COJepKaHUEM:

1) AmepukaHcKas yrnpaBlieHUecKas KyJabTypa

A) cuctemMa  «IOXU3HCHHOTO  HaiiMay,
OpraHu3anusi — BTOpas ceMbs Jis 4YeJoBeKa,
YBOJIBHSAIOT TOJIBKO 32 CEpbe3HbIE MPOCTYIKU U
1pu OAHKPOTCTBE (DUPMBI

2) SInoHcKas yrpaBiieHUECKast KyJabTypa

b) BBICOKAS 3¢ pexTUBHOCTD u
pE3yIbTaTUBHOCTh B IKCTPEMAITbHBIX
YCIOBHSIX M OTHOCUTEIBHO  HH3Kas B
«HOpMAJIBHBIC» BpPEMEHA, TMPHOPUTETHOCTD
rOCYJapCTBEHHBIX MPOOJIEM MO0 OTHOIICHUIO K
po0JieMaM OTJEILHOTO YeJI0BEKa

3) CoBerckasi yrnpaBJeHYECKask KyIbTypa

B)  paccmarpuBanma  ympaBieHHE — Kak
CTCIMATM3UPOBAHHBIA  BHJ JIEATEIBLHOCTH, a
cam MEHEeIDKEp NPECTaBIISIICS
npodeccuonanom, obnanaromum
CTeIMaTbHBIM 00pa30BaHUEM

4.2 CooTHecure HCO6XO,[[I/IMBIC Ka4CCTBA PYKOBOIAUTCIIA C UX XapaKTepHCTHKOﬁZ

1) MHNIMaTHBHOCTD U JIeJIOBasl aKTUBHOCTh

A) BBICOKasi CaMOOIIEHKAa M BBICOKHI ypOBEHb
IIPUTA3AHUN

2) YBepeHHOCTh B cebe

b) ymenue OblcTpO ycTaHaBIMBAaTh KOHTAKT C
JIOBMU, CIOCOOHOCTb COIIEPEKUBATH,
HaXOJAWTh CBOE€ MECTO B  KOJUIEKTHBE,




COOTBCTCTBOBATh OXKHMAAHUAM ITIOJUYNHCHHBIX

3) KommyHHKa0EIIbHOCTD

B) opraHuzanuoHHbIE HaBBIKM M XOpOIIas
OpHUEHTAIMs B CBOEH mpodeccun

4) CtpeccoycToiMUnBOCTD

I') BblcOKass  MoTHUBaIUsS  JOCTHXKCHHUH,
CaMOCTOSITEIBHOCTh M OTBETCTBEHHOCTb,
CIIOCOOHOCTH K IPUHSATHUIO PEILIEHUIN

5) IpodeccuonanbHas KOMIIETEHTHOCTD

) YPaBHOBEIIEHHOCTb, CIIOCOOHOCTh
YIIpaBJIATH CBOUMHA OSMOIUAMHAU u
NEPCKIIOYATHCS, IICUXOJIOTHUCCKAA THOKOCTh

4.3 CooTHECUTE CTHIIh YIIPABIICHUS C €T0 XapaKTePUCTUKOM:

1) ABTOpUTapHBIN | A) pelieHHs] HaBS3bIBAIOTCS MOJYMHEHHBIMU PYKOBOAUTENIIO, OH

CTHJIb MPaKTUYECKHU YCTPaHSAETCS OT aKTUBHOTO yIpaBiieHUs rpynmnoil. Bener
cebd Kak psAJOBOM YYaCTHUK, MPEOCTaBIseT PaOOTHHKAM TIpPYIIIbI
TIOJIHYIO CBOOOTY.

2) JIuGepanbHblil | B)  pemieHus  NPUHUMAIOTCS  PYKOBOJIUTENIEM  COBMECTHO  C

CTHJIb MOAYMHEHHBIMH,  TOJAYMHEHHBIM  NPEJOCTaBISIETCSl  JOCTATOYHAs

cBOOOJa JEHCTBUIL, PYKOBOAMTENIb OPraHU3yeT OOCYXKJIEHHE CBOMX
penIeHni, NoAIEPKUBACT UHUIIMATUBY.

3) JleMokpaTuvecKuii
CTHUJIb

B) pemenus mpuHUMAaET pyKOBOIUTEINb SIMHOJIMYIHO, OH JCHCTBYET 10
OTHOIICHHIO K ITOJYHHEHHBIM BJIACTHO M YECTKO, OCYIIECTBIISCT
JETATLHBIA KOHTPOJIb, COCPEIOTAUNBAET B CBOMX PYKaX BCE OCHOBHBIC
GbyHKIUM yIpaBiICHUSI.

4.4 CootHecute Tumbl coTpyaHukoB o B.M. Illenento ¢ ux xapakrepucTukamu6

1) konnexmusucmol

A) paOOTHHKH, KOTOPHIM MPUCYIIHU TIIECIaBUE, OOMTIYNBOCTD, KEITAHHUE
HAXOJIUThCS B IICHTPE BHUMAHUSI

2) unousuoyanucmol

b) coTpymHuKH, WMHUTHpYIOLUIME 4Yy)XKHE MaHepbl U wu30erarouue

OCJIO)KHEHUHI

3) npemenzuonucmol

B) oOmurenbHble paOOTHUKH, aKTUBHO TTOIICPYKUBAIOIIME OOIIECTBEHHBIC
HAYWMHAHUSA

4) noopasicamenu

I') cnaGoBosibHBIE paOOTHHUKH, HE MTPOSBISIIONINE HHULIUATHBbI

5) naccusnvie

J1) pabOTHUKHU C HECHOCHBIM XapaKTEepOM

6) uzonuposanmwvie

E) TATOTCIOIIHNEC K HCpCOHﬂJ’IBHOfI OTBETCTBECHHOCTH, CAMOCTOATCIIbHOCTH

4.5 CootHecure TUIBIN»TPYAHBIX CIIYKAIUX) C UX XaPAKTCPHUCTUKAMMU:

1) arpeccucr

A) YCJIOBCK, OTHOCHMHﬁCH K 9TOMY TUlly, I10 cBOEH IIpUpoOaAC HEC 30JI, a
B3pPbIB BMOL[I/Iﬁ OTPpAXKaCT €ro KCJIaHUC B3ATb CUTyallUIO I10[J CBOI
KOHTPOJIb

2) 5Kano0IIHK

b) roBopsumii rpyOble M OecliepeMOHHBIE, 3aUpAoLINe JAPYTHX,
KOJIKOCTHU M Pa3Jpa’karolNiicsi, €CIIM €ro He CIYIIAloT

3)
pebeHok

pasrHEBaHHBIN

B) yenoBek, >xenaromuii 4ero-to 6e3 MpoMeICHHs, TaKe €CIU B 3TOM
HET HEOOXOIUMOCTH

4) MaKCUMAJTACT

I') denoBek, oXxBaueHHBIH KAKOW-TO HJIeCH W OOBHHSIOUIMMA APYTHUX
(KOr0o-TO KOHKPETHO WJIM BECh MHUP B IIEJIOM) BO BCEX Ipexax, HO caM
HUYETo He JeTAlONIUN ISl pelIeHrs mpoOieMbl

4.6 CooTHecuTe TpeOOBaHUs K BepOaIbHOW KOMMYHMKAIIUHU C UX XapaKTEPUCTUKOM:

1) Vbeoumenvnocmeo

A) CBOGOJIHOG BJIaJCHHUC A3BIKOM M aICKBATHOC MCIIOJIb30BAHUC €T0
BApHUAaHTOB: JIMTCPATYPHOT'O SA3bIKA, IMpoCTOpCUMs,




npoeCCUOHATBHON WJIM HEHOPMATHUBHOW JICKCHKH, pedeBas
KyJIbTypa B PEUYEeBOM OOIICHUH BBIPAKACTCS B OIEHKE YPOBHS
MBIIIJICHUA COGGCGI{HI/IK&, €ro > XU3HCHHOT'O OIIbITa U B O6paH_[eHI/H/I
K CO6eC€I[HI/IKy Ha IIOHATHOM JJId HETO A3BIKC, HeO6XOI[I/IMO
ynOTpe6JI$ITB MIpOCThIC, SACHBIC MW TOYHBIC CJIOBA, TpPaMOTHO
(GOopMyITUPOBATH CBOIO MBICITH

2) Kymemypa peuesoeo
ooweHus

b) opuentupoBaHHOCTh HE Ha ce0si, a Ha coOeceHUKA U UHTEpEC
aena

3) Auanoeuunocmo

B) ompenmensiercss  0COOGHHOCTSIMH ~ TOBOPSIIIETO  —  €TO
TEMIIEPAMEHTOM U  XapakTepoM, YBEPEHHOCTbIO B  cele,
JIOTUYHOCTBIO peun, CTIIOCOOHOCTHIO IIPE0I0JIEBATh
KOMMYHUKAaTHBHbBIE Oapbepsl, KOHTPYIHTHOCTBIO,

pedrekcUBHOCTBIO M caMoil  arMmocdepodt  Oecenpl  —
OJIaronpUATHOM, TOOPOKENATETHHON I HA00OPOT

4.7 CooTHECHUTE BUJIbI CIYIIAHUS C UX XapaKTEPUCTUKAMU:

1) PednexcuBHoOe ciymanue

A) caymanue 0e3 aHanmmza (peduexcun),
Jaronee BO3MOKHOCTb coOeceTHUKY
BbICKa3aTbCa. (OHO COCTOMT B  YMEHHUHU
BHUMATCJIBHO MOJIYaTh

2) HepednekcuHoe ciyiaHue b) crpemnenue mnokazatb CcOOECETHHKY, YTO

MBI TIOHHMAaeM €ro 4YyBCTBa (371eCh AaKIICHT
JICJIAeTCsl HEe Ha COJCPXKAHUU COOOIIEHUs, KaK
BO BCEX MPEOBIAyINIUX TpUeMax, a Ha
SMOIMOHAIIHFHOM COCTOSTHUU COOECETHUKA)

3) DMmaTHyYecKoe CIyIIaHue

B) poIiecc pactudpoBKH CMBICITa
COOOIIeHHIA, B KOTOPOM HCIIOJIb3YIOTCS TaKUe
NpUEMBI, KaK BBIICHEHHE, Nepedpa3supoBaHue,
OTpaKeHHE YYBCTB M PE3IOMUPOBAHNE

4.8 YcTaHOBUTE COOTBETCTBHE MCXKOY 3(1)(1)6KT3MI/I IICHUXOJIOTHYCCKOIO BOSHCﬁCTBHH 1 UX 3HAYCHUECM:

1) «UHOKYJIALIMOHHBIH
ahdexT»

A) ecnu 4YeNOBEK SBISETCS OOBEKTOM JBYX allbTEPHATHBHBIX
BO3JICWCTBUH, TO WMeeT OOJIbIIOE 3HAYCHUE BpEMCEHHAs
HIOCIIEZIOBATEIBHOCTh BO3JICHCTBUI; IEPBOE BO3/ICHCTBHE CTAaHET
0oJice aBTOPUTETHBIM JUISl YETIOBEKA, €CITM MEXIY BO3ICHCTBHAMU
Oyner HeOOJBIION BPEMEHHON MHTEPBa, OJIHAKO OH JIOJDKCH OBITh
OOJIBIIUM MEXTY ITOCIICTHAM BO3JCHCTBUEM U PEIICHUEM YeJIOBEKa
KaK apOuTpa

2) «a(deKT MepBUYHOCTH

b) BTOpoe anpTepHaTUBHOE BO3JCHCTBHE HA YeloBeKa Oyaer Oolee
PE3YJIbTaTUBHBIM, €CIIM MEX]y IBYMS BO3JICHCTBUSAMH BPEMEHHOM
uHTEepBa] OyJeT Kak MOXKHO OOJblIe, a TMPOMEXYTOK MEXIY
BTOPBIM BO3JIEUCTBUEM M OKOHYATEJIbHBIM PEIICHUEM YelIOBEKa
OyZIeT Kak MO>KHO MEHBIIIHM.

3) «abdekt HeraBHOCTH

B) ecnu y dYenoBeka W3HAYANBHO (QOPMHUPYETCS OTpHIIATEITbHAS
YCTAaHOBKA Ha COOOIIIEHHE, HETATHBHOE MEPBOE BIICYATIICHUE, TO OH
Kak Obl «MMMYHU3UPYETCS» TPOTUB TPHHATHS W  BCei
nocneayroned HHPopMaluk MoJ00OHOTO COJICPIKAaHHUS W3 ATOTO
UCTOYHHMKA, JaKe eclii JajbHeilrnee coolmeHne u Oyaer
MOJITOTOBJIEHO 00Jiee JOOPOTHO M YOS UTEILHO

4.9 YcTaHOBUTE COOTBECTBHUE MCXKAY NMNpUCMaMM Havajla 6CCCJIBI 1 X OIMMCAaHHUCM!

1) Memoo CHAMUSA

‘ A) ITOCTaHOBKa pdaaa BOITPOCOB, KOTOPBIC JOJIZKHBI




HANPSHCEeHUs paccmarpuBathkcsi B Oecesie, el — NpoOyAuTh HHTEpeC K beceie

2) memoo cmumynuposanus | b) HECKONBKO NPHATHBIX (pa3 JMYHOIO XapaKTepa, MOXKET
8000paicenus MCTIOJIb30BAThCS JIETKasl HIYTKa

3) memoo npsimoco nooxooa | B) HemocpeICTBEHHBIN MEPEX0JT K Jieiny, 0e3 BCTYIJICHUS

4.10 CooTHecHTe MPUHIUIT ACATEIHHOCTH COBPEMEHHON OPraHU3aI|H C €r0 COJICPKAHUEM:

1) OpUHIMI | A) HA OJWH pabOTHHK HE JOJDKEH OTYHUTHIBATBCA O CBOEH

[IEPCIIEKTUBHOU NeATeNbHOCTH  OoJiee 4YeM TMepe] OJHUM PYKOBOAWUTEIEM H

JeSITEIbHOCTH JIOJIKEH T10JIy4aTh IPUKa3bl TOJIBKO OT 3TOTO K€ PYKOBOJAUTENS

2) IPUHIMI eMHOHaYausl | B) 4eM MeHblle uepapXuuecKux CTyNeHel, TeM Jierde YrpaBisiTh
Opra"u3aiuen

3) npuHumi | B) Henp3s mojacTpamBaTh OpraHM3aldio K  CHOCOOHOCTSIM

cCrelaau3aliuu HAJIMYHBIX JIIOJEH, HAJ0 CTPOUTh €€ KaK HHCTPYMEHT JUIs

YIIPaBJICHUS JOCTHXKEHHUSI YETKO O0003HAYEHHOM IeNW W MOA0UpaTh JIIOACH,
CHOCOOHBIX 00€CIIEYUTh JIOCTUKEHUE 3TOM 11eTTN

4) MpUHIMIT BEPTUKAIBHOTO | [') BCce pEeryiasipHO MOBTOPSIOIIMECS ICUCTBHS CIIEAYET TBEPJO

OTpaHHYEHUS HepapXuu pacnpenensatb MexIay padOTHUKaMH amrapara U He AyOJupoBaTh
704

4.11 YcraHOBHUTE COOTBETCTBUE MEXKIY METOJAMHU INCHUXUYECKOW CaMOpEryislud U UX
XapaKTEePUCTUKOM:
1) Penaxcayus A) MeTOoJ ICUXUYECKOW caMOperysiiuu COCTOSIHUM, OCHOBAaHHBIN

Ha CO3HATEJIbHOM BHYIIICHWU YYBCTB TEIUIA, TSKECTH, 0OJICTUeHUS
pa3IMYHBIX OPraHOB M YYaCTKOB Teja

2) Aymompenune b) Meron ncuxudeckoil caMOperyisiuy Ipy MOMOIIM YMCTBEHHBIX
NeCTBUM, HAallpaBJIEHHBIX HAa MIPUBEJEHHUE NICUXUKH YEJI0BEKa B
COCTOSIHME YTITYOJICHHOM COCPEAOTOUEHHOCTH, MOTPYKEHUS B ceOs

3) Meoumayust B) meron ncuxudeckoit caMOperyisiii COCTOSTHHM, OCHOBAHHBIN
Ha MBICIICHHOM BOCCO3/IaHUH BO BCEX MOAPOOHOCTAX 00paza MmpusT-
HOTO MeECTa, KpPacHBOTO IeW3aka M CBOUX OIIYIICHHH IPH
HAXO0XJICHHU TaM

4) Buzyanuzays ') co3HarenbHOE HEPBHO-MBIIIEYHOE pacciabieHne B Tele

IIkaja oueHMBaHUs Pe3yJIbTATOB TECTHPOBAHMUS: B COOTBETCTBUU C JICUCTBYIOIIEH B
YHHUBEpPCUTETE OaJUIbHO-PEUTUHIOBOM CHUCTEMOW OIEHMBAHUE PE3YJIbTaTOB MPOMEKYTOUHON
aTTectaliuu oOy4arouuxcs ocymiectBisercs B pamkax 100-0aiibHOM IIKadbl, HOpU ITOM
MaKCUMAaJbHBIM 0ajyl MO MPOMEXYTOUYHOM aTTecTallud OO0ydaroIuxcs MO O4YHO#M (dopme
oOyueHus cocraBisieT 36 6aIOB, 0 OYHO-3a0UHOM U 3a04HOM Popmam oOydeHus — 60 H6amwioB
(ycranosneno nonoxenuem I1 02.016).

MaxkcuManbHbld Oaii 3a TECTUPOBAHME MpPEACTaBISET cO0Ol PAa3HOCTh IBYX YHCEN:
MaKCHUMaJIbHOTO Oajia 1o MpoMEeKyTOUYHON aTTecTaluu i TaHHOM (opMbl oOydenus (36 umu
60) 1 MakcUMaJIbHOTO Oaa 3a peleHue KOMIETEHTHOCTHO-OPUEHTHPOBAHHOM 3aauu (6).

bamn, mnomyueHHbli oOydaromuMmcst 3a TECTUPOBAHHME, CyMMHpYeETCs ¢ Oaiuiom,
BBICTABJICHHBIM €MY 32 PElIeHNEe KOMIIETEHTHOCTHO-OPUEHTUPOBAHHON 3a1a4H.

OOmwmii 6ayu1 Mo NMPOMEXYTOUHOH aTTecTallui CyMMUpYeTcs ¢ OaiyiaMu, MoJyYeHHBIMU
oOyyaromumcs 1o pe3ysibTaTaM TEKYILEro KOHTPOJIs YCIIeBaeMOCTH B TE€UEHUE CEMECTPa; CymMma
0aJJIOB MEPEBOUTCS B OLEHKY 0 AMXOTOMUYECKOH IKaje (JUId 3aueTa) WM B OLEHKY Mo 5-
OayuTbHOM TIKaNe (A7 9K3aMeHa) CIEAYIONINM 00pa3oM:

CootBerctBue 100-06amIbHOM 1 TUXOTOMHYECKOH IITKAT

Cymma 6annos no 100-b6annvHou wixkane OyeHnxa no OUXomoMu4eckou wKane
100-50 3a4TEHO




| 49 u meHee | HE 3a4TEHO

Cootsercrue 100-0aiU1bHON U 5-0a/IbHOM LKA

Cymma 6annos no 100-6aninvrou wikane Oyenka no 5-6anibHOU wKae
100-85 OTJINYHO
84-70 XOPOIUIO
69-50 YJIOBJIETBOPUTEILHO
49 u meHee HEYJOBJIETBOPUTEIILHO

Kpumepuu oyenusanus pesynomamog mecmupoeanus:
Kaxnpiit Bompoc (3aaHue) B TeCTOBOM (opMe OLIEHUBAETCSA MO TUXOTOMUYECKOH IIKaJIe:
BBIIIOJIHEHO — 2 0aJi1a, He BhIIoIHEeHO — () 0aJ110B.

2.2 CUTYALMOHHBIE 3AJJIAYUN

CuryanuonHas 3agada Ne 1. BynBopThl 3akynmuiau Ui CBOMX paOOTHHUKOB HOBBIE KpacHUBbIE
KOMOHMHE30HbI 7151 MOAHATUA AyXa. ToJIbKO y KOMOMHE30HOB OTCYTCTBOBAJIM KapMaHBbl, TaK Kak
pabOTHUKM MOTJIM UCHOJB30BaTh HUX JUISI BOPOBCTBA. PesynmpraT moJydymwsics MpsMO
MIPOTUBOMOJIOKHBIM TOMY, Ye€ro J0OWBalUCh, MOTOMY, YTO KaXJbli, KTO MOHSUI XOJ ATHX
MbICIIel, YyBCTBOBaJ ce0si ockopOiaeHHbIM). To ecTh JI0AM KaKUM—TO HEYJIOBHMBIM 00pa3oM
BCEr/la OKa3bIBAIOTCS CIIOCOOHBIMHM OTJIWYHTh, CKPBIBAE€TCS JIM 3a IOCTYIKOM HCKPEHHEE,
3a00TJIMBOE OTHOILLIEHUE WM ATO MPOCTO MOMBITKA MU MAHUITYJIUPOBATb.

Illpoananusupytime  cumyayuro.  Ilpasunvno a1y nocmynunu — pykogooumenu
npeonpusmusa?  Obocuyume ceoti  omeem. Ilpednodcume mexHonro2urO  paspeuteHus
KOpNopamueHo20 KOHDAUKMA, YmoObl MUHUMUSUPOBAMb KOHPIUKMOSEHHbI NOMEeHYUal
NPUHAMO20 peuleHusi pykogooumeneu. Kakoe meponpusmue cnedosano sapanee gHecmu 6 niaH
pazeumus npednpusmus, 4moovl uzoexcamv NOOOOHLIX cUmMmyayuii?
2.Cop dxon Xapu—/xonc, ObBImi npe3uaeHT [CI, onmuchiBan mpoiecc CTpOUTEIbCTBA ABYX
OJINHAKOBBIX XMMHYECKUX 3aBOJIOB — OJHOTO B SlnoHuu u apyroro B BenukoOpuranuu. SnoHIbl
BCE €llle BEIU CBOM OecKOHEUYHbIEe OOCYyXKIeHHs uepe3 4 Mecsla IOcie TOro, Kak OpHUTaHIIbI
Hayallu CTPOUTENbCTBO. HO Korma OHM HayaiaM, TO <JIBUTAIUCh CO CKOPOCTHIO XOPOUIO
CMa3aHHOM MOJIHMM» U 3aKOHYWINA CTPOUTH CBOM 3aBOJ Ha 7 MecsleB paHblie OpurtaHues. 1 y
HUX Bce padoTano co AHsS IMycKa, TOrja Kak Ha OpUTAHCKOM 3aBoje, MyIICHHOM Ha 7 MECSIEeB
no3/Hee, emie 3 Mecsia yCTpaHsuIi HeJI0 1KY,

Ilpoananusupytime cumyayuro. K xakum ynpaenenyeckum Kylbmypam  OMHOCAMCA
PyKogooumenu 08yX OpeaHu3ayull, Komopwvle CMpoOUIU Xumuideckue 3a8o0vl? B uyem npuuuna
onepedicenusi inonyes? Kakue meponpusamusi HyJCHO 6HeCU 8 NJAH PA38UMUS OP2AHU3AYUU.
Ymoobwl 00bumscs pe3yibmamusHOCmu ANOHYea?

CuryanuonHas 3anaya Ne 2
Bama noapyra paboTtaer B opraHuzaluu yxe JaBHO. Ee Bce ycTpauBalio: 3apruiaTa, XxapakTep
paloThI, B3aUMOOTHOILIEHHUSI B KOJUIEKTHBE M C PYKOBOJUTENEM B 4YacTHOCTH. Ho HemaBHO
MIPUILIEST HOBBIM PYKOBOJMTENb, KOTOPHIA HE OTIMYAJICS TPYHAOIH00MEM, MpodecCHoHaIn3MOoM,
BOCIHMTAaHHOCTBIO, BHICOKUMHU UHTEJUIEKTYalbHBIMH CIIOCOOHOCTSIMU. Ho mipu 3TOM OH Bce BpeMms
ObUI BCEM HE JIOBOJIEH, MBITAJICS NepeOpOCUTh BCce CBOM 00sS3aHHOCTH Ha MOAYMHEHHBIX. B onuH
MPEKpPacHbI JE€Hb BbI yCIbILIANA OT MOoApyru: «Kak MeHs M3MOTalInd OTHOIIEHUS C medoMm.
HasepHoe, yliny orcrona».

IIpoananuszupyiime cumyayuro. Kaxou uo ciywanus vl 00AHCHbI NPUMEHUMb 8 OAHHOU
cumyayuu? Ilpusedume 6 kauecmee npumepa KOHKpemHuvle Qpazvl. Komopwvie bl modiceme



ckazamov noopyze. Cnocoben au HOBbIL PYKOBOOUMeNb pazpabamvleams NiaAH pPA36UmMus
op2aHu3ayUY U KOHGIUKMONOSULECKO20 CONPOBONCOEHUSI 0esIMeNbHOCMU C80ell Op2aHu3ayuu?
Kakue mexuonocuu paspeuwienus Kopnopamueno2o KOHQIUKMA bl Modceme NpednoHCUmb,
Ymoobl MUHUMUBUPOBAMb KOHDIUKMOLEHHbIN NOMEHYUAN peueHuti 6 YNpasieHuu OaHHOU
opeanuzayue?

2. B ouce BceM coTpyaHMKAM IPUXOUTCS TEPIIEITUBO BBICIYIINBATH PAacCcKa3bl 000 Bcex modemax
u joctmwkeHusx MBana IlerpoBuuya Ha TMYHOM (POHTE U MPOPECCHOHATEHOM IMOTpPHUIIE. ITO
9acTo pa3apaxkaeT JIO/ICH, TOTOMY YTO JIOCTIKEHHUS €ro, KaK MPaBHUIIO, 3ayPsAHbIC M HET HUKAKOTO
CMBICIIA aKIICHTUPOBATh HA HUX BHUMaHUe. HeKOoTOpbIe COTPYIHUKH MPOCTO MOJTIA BBICTYITHBAOT
ero, KTo-T1o 3a cnuHor MBana [leTpoBrua HacMexaeTcsi HaJl HUIM M OTIYCKAET 3JIbl€ IIYTOYKH, a
KTO-TO HAYMHAET C HUM PYyraThCsl U BBIKPUKUBATh (Ppas3el: « Hy ckoibKo MOKHO 3TO ciymiath? Ber
3a0MJIM TOJIOBY CBOMMHM PAaCcCKa3aMu, a JIFO/sM, MEXITy MPOYMM, Halo 3aHuUMathes nenom! Toske
MHE JIOCTHXKEHHE!»

Ipoananuzupyume cumyayuro. Tun nuunocmu Heana Ilemposuua — «xeacmym». B uem
npuyuHa makoeo noseedenusy? Jaivime pexomenoayuu no noeooy cmpamecuu No8eOeHUs
compyOHuko8 no omuouwienuto x nemy. Kakxou cnocob paspewenus kougaukma mexncoy
COMPYOHUKAMU  OONHCEeH  NpeOnpuHams  pykogooumenv?!  Kakue — meponpusmus 6
KOHGQIUKMOI02U4ecKoe Cconposoxicoenue O0esimelbHOCMU — Op2aHu3ayuu  HA0o  GKIIOYUMD,
VUUMBIBASL BOZMONCHOCHL CYWECMBOBANUSL PAZHLIX MUNOE COMPYOHUKOS, 8 MOM Yucie u smom?

Curyanmmonnas 3amada Ne 3. PykoBomurens opranmzanuy Hukomnait VMBanoBud, oO0masce co
CBOMMH COTPYIHUKaMH ynoTpeOssut gpassl Tuna: «5 xmy Bac B 16 yacoB y ceds B kabunete», «K
17.00 oTueT MOJIKEH JISKATh Y MEHsI Ha CTOJIe», «MEeHs He MHTEPECYIOT Ballld OOCTOSTENILCTBA, B
18.00 s a1y Bac ¢ MOATrOTOBICHHON MH(pOpPMAITUEH M0 STOMY BOIpoCcy». HekoTopsie coTpyIHUKH
0e3poIoTHO BBHINONHSIM Mpukazanusi Hukonas ViBaHoBuya. HekoTopble mbITaauch mapupoBaTh B
oTBeT, HO Hukomnaii IBaHOBHY KaTErOpUYHO «CBOAMII Ha HET» BCE UX Bo3paxeHus. Hekotopsie 3a
CIIMHOW PYKOBOJUTENS B Oecelax ¢ KOJUIETaMH BO3MYIIAJIUCH JaHHOW CHUTyalluedl W TPO3UIIHCH
BBICKa3aTh HAYAJIbHUKY Bce B JIU10. OOCTaHOBKA OblIa HAMPSKEHHOM.

Ipoananusupytime cumyayuro. Kaxyio nosuyuto 6 obwenuu ¢ compyoHUKamu 3aHs
pykosooumenv? Hensemcs au sma no3uyus KOHCMPYKMUGHOU OJisl 00ujeHUus ¢ cOmpyoHUuKamu?
Mooicno nu ckazamo, umo pyKkosooumenv obecnedusaenm KOHQIUKMOI02ULeCKoe ConposoicoeHUe
oesamenvHocmu opeanuzayuu? Kaxoe sawe mHenue no nogooy KoH@IUKMO2eHH020 NOMeHYUaNd
opeanuzayuu? Kaxue mexnonocuu paspeuwieHusi KOpnopamueHo20 KOHGIUKMA 8bl MoOdiceme
npeonoxcums,  umobbl  MUHUMUBUPOBAMb  KOHMIUKMOLEHHLI — NOMEHYuanl  peuleHull
pyKosooumens?

2. AHTOHA Ha3HAYMWIM PYKOBOJUTENEM HEOONBIIOro OTAena. B oraene ObUIO AecsATh INTATHBIX
COTPYIHUKOB, C KOTOPBIMH OH OBICTPO HANIAJIJI JIJIOBbIC OTHOIICHHUS Onaroiapsi CBOeil akTMBHOCTH,
00asHUIO, YMEHUIO HAJQXMBaTh KOHTAKThl, HEPABHOAYIINIO K oOmemy aeny. U Tomsko ¢ MBaHOM
Hukonaesryem emy Obiio TpymHo. OH ObUT 3aMKHYT, HA MHOTHE BOIPOCHI OTBEYAN OJIHOCIIOXKHO,
4acTO YYyBCTBOBaJl ceOsi BHE BPEMEHHM M MPOCTPAHCTBA, a TAaKKE BHE TEMbl U CHUTYyallUU
KOHKPETHOT'O pa3roBopa, Tak Kak BCE 3TO Ka3aJl0Ch HEJOCTONHBIM €r0 BHUMAHUS U YCUJIMN.

Ipoananuzupyume  cumyayuro. Hean Huxonaesuu omuocumcs K muny CoOmpyoOHUKO8
«HenpucmynHolily. B uem npuuuma maxoeo nogedenus»? Jlaiime pexomeHOayuu no nosooy
cmpamez2uu No8eO0eHUsi COMpYyOHUKO8 no omuouieHuto K Hemy. Kakoiu cnocob paspewienus
KOHG)IUKMA MeAHCOY cOMPYOHUKAMU OONIHCEH NPeONnpUHAms pykogooumenv? Kaxue meponpusmus
8 KOHGhIUKMONI02UYecKoe CONpoBodCcOeHUe OesMelbHOCU OP2AHU3AYUU HAOO GKIIOYUMD,
VUUMBIBAS B03MONCHOCMb CYUECMBOBAHUS PAZHBIX MUNOE COMPYOHUKOS, 8 MOM Yucie U d3mom?

Cutyanonnas 3agaya Ne 4. Kondnukronor MHWpuna IlerpoBHa Obuta mpuriamieHa
PYKOBOJUTENIEM OpraHM3aluU KakK CIELUAINUCT, KOTOPbIM CMOXET HCIpPaBUTh MpoOiemMy
BBICOKOM KOH(IUKTHOCTH B rpymme. PykoBomutens Tak chopMyiaupoBan cBoil 3ampoc: «Hy



pa3bepurech, B 4eM Jieno. BMecTo Toro, 4To0bl ycepiHO paboTaTh, OHU BBISICHSIOT OTHOIICHHUS
JPYyT ¢ APYroMm, Ja €IIe ¥ MEHS BTATUBAIOT B CBOM pa3bopku». B xone Habm0AeHUS 3a TpyNoi
Wpuna IlerpoBHa cremnana nepBbie BEIBOJIBI: BBICOKAs TPEOOBATEIHBHOCTh PYKOBOAUTEINS; HU3KUAN
YpOBEHb JIOBEpUS UICHOB OPraHU3allid JPYr K JpPYry; S3BUTENbHAs HEKOHCTPYKTUBHAsS
KpUTHKA B aJIpec JPYyr JApyra; COOCTBEHHOE CYOBEKTHBHOEC MHEHHE UYJICHOB OPraHU3allid MpU
OTCYTCTBHHM  OOCYXJCHHS  BONPOCOB  TPYNIOBOM  KU3HU;  HEYJIOBJICTBOPCHHOCTH
MPUHAUICKHOCTRIO K OpraHu3allid; HU3Kas CTCINCHb B3aWMOTIOMOINM, HEIOCTATOYHAs
WH()OPMHUPOBAHHOCTH WICHOB OPraHU3allii 000 BCEX aCMEKTax €€ BHYTPECHHEH KHU3HU.

Ipoananusupyiime cumyayuro. Kaxue memoowvl npukiaoHvlx Uccie008anull bl Modiceme
NOPEKOMEHO08aMb KOHPIUKMONO02Y OJisl NOAYYEHUsI UHGOPMAYUU O COCMOAHUU OP2SAHUZAYUU,
pacuuperus SKCNePMmHO20 3aKI0YeHUsl 0 KOH(IUKMo2eHHOM nomenyuane opeanuzayuu? Kakue
MEeXHON02UU  pa3peuieHusi KOPHNOPAMUBHLIX KOHQIUKMOS 6bl NOpeKoMeHOyeme, UYmoovl
MUHUMUBUPOBAMb  KOHDIUKMOLEHHbIUL nomeHyuan Koliekmuea? Kakue meponpuamus bl
nopekomeHoyeme GKIIOYUMb Ol  OP2AHU3AYUU KOHQIUKIMONOSULECKO20 —CONPOBONCOEHUS
oesmenbHOCmuU op2anuzayuu?

Curyarnmonnas 3aiada Ne 5. PyKoBoHMTENs B pa3roBOPE CO CBOUM COTPYIHUKOM 3asiBHII: «BbI —
COBEpIIIEHHO 0e30TBETCTBEHHBIM uenmoBek! Ha Bac Henmb3s mosioxkuthes! Bwl moaBenn Bech
KOJIJIEKTHB, U M3-3a BAaC y HAC COPBAJICSA BBITOJHBIM KOHTPAKT C MOCTaBIIMKaMu». COTPYAHUKY
OBLIIO OOMIHO CIBIIIATH MPO ce0sl Takoe, TeM OoJiee YTO OH HE CUUTANI ce0s BHHOBATHIM B ATOU
cutyarnuu. «Kakoe BBl UMeeTe MpaBO TaK OCKOPOISITh MEHsI? — BEIKPUKHYJI OH W BBICKOYMI W3
KaOWHEeTa, XJIOMHYB JBEPHIO.

Ilpoananuszupyiime  cumyayuro.  Ilpasunbno a1y  nocmynun  pyKogooumens?
llepegppaszupyiime cnosa pykogooumensi maxkum o00pazom, umobbl MUHUMUSUPOBAMb UX
KOHGhaukmozcenuwiti nomenyuan? Kakue meponpusmus 6bi nopekomeHoyeme pyKo80OUMENIo
OJ151 OpeaHU3aAYUU KOHDAUKMOTIOSULECKO2O CONPOBONCOCHUSL 0esAMeNbHOCMU OP2aHU3AYUU?

CuryanmonHas 3agada Ne 6. B xpynmHOM pekjilaMHOM areHTCTBE pykoBojaAcTBO U HR-mupexrop
JTABHO 3HAIOT, YTO HAYAJIBHHUK OTJENa M0 paboTe ¢ KPYIMHBIMU KIMEHTaMH OYCHb UMITYJIbCHBEH.
YacTo Ha X0y OTMEHSET OJHH pEIIeHHs] U NpuHUMaeT npyrue. OIHAKO 3TO MOMOTAET eMy
HCIIOJIb30BaTh MOMEHT: CKa)XKeM, CPOYHO TOJTOTOBUTHh K KAKOMY-JIHOO COOBITHIO MEPOTIPUSTHE,
BBICTYIUICHHE, U B UTOTE 3aKJIIOYUTh HOBBIC KOHTPAKTHl Ha Oojbimve cymMMbl. Ho paGorath ¢
TakuM I11eoM CIIOKHO, U JTIOU yXoaaT. B oTnene 3anpenenbHas TeKydecTh — Bbimie 60%!

He BwimepxuBarT naxe OTMEHHBIC MPOGECCHOHANbBI, BIIOOJICHHBIE B CBOE JEIO H
roToBBIC pabOTaTh, Ka3aloch Obl, B Jt00O€ BpeMs IHS M HOYHM. Kak BBIACHHIIOCH B XOJI¢
BBIXOJHBIX HMHTEPBbIO, KOTOpbIE MPOBEIU C YBOJbHsIOMMMUCA Tpodeccronanamu HR-
MEHEKEpHl, JIeI0 HE B TOM, YTO pabOThl MHOTO WM MPUXOAUTCA TPYAUTHCS B YCIOBUSIX
HEHOPMHUpPOBaHHOTO fHS. [IpuunMHa B JOpyrom: Tak Kak PYKOBOJAWUTENb OTENa YacTO MEHsSET
peumieHus u 3amauu, Juib 50% Hayatoro yaaercs JOBOIUTH IO KOHIA. TOJIBKO COTPYIHHKHU
MPUCTYIAT K BBITIOJHEHUIO OJHOTO MOPYYEHHs], [Ied) TOBOPUT, YTO HAJO BCE OPOCUTH U CPOYHO
MpHUCTYNaTh K Jpyromy. Y Iojed BO3HUKAET OINYIIEHHE, YTO OHU pPAa0OTAIOT HAIMpPacHO.
W HaumHasa cnexyromuii IpPOEKT, OHU HUKOTJA HE 3HAIOT, CMOTYT JIM €ro pealin30BaTh. ITO
CHIKaeT 3¢ EeKTUBHOCTh pabOTBHI.

O ToMm, 4yTOOBI paccTaTbes ¢ HAYAILHUKOM OT/IeNa, He MOXKeT ObITh U peur. OH MPUHOCHUT
MHOTO JieHer KoMmaHuu. Ho Hy)KHO Kak-TO CTaOMIU3MPOBaTh OTHEN, JOOUTHCS, YTOOBI JIOAU
octaBanuck B HeM. O0 aTom HR-nupekTop u reHepanbHbINA JUPEKTOP MOTOBOPUIIH MOCIE OJHOTO
W3 COBEIIaHU.

Ipoananuszupyiime cumyayuto. Mooicno au ckazamv, Ymo pyKogoOumenb co3odem
cmpeccosylo cumyayuio 01a compyoHukos? Kakue mepwvl bl mooceme npednodxcums HR-
OUPEKMOpPY U 2eHEPANbHOMY OUPEeKmopy, 4moobbl pazpeuums HOCMOAHHbIe KOH@IUKMHbLE
cumyayuu? Ecmb au  cmblcl  UCnOnIb306amb  MEXHONOUU PA3PEULeHUs] KOPNOPAMUBHBIX



KOH@AUKMO8, UmoObl MUHUMUUPOBAMb KOHDIUKIMOSEHHBII NOMEHYUAN PeUeHUll HAYalbHUKA
omaoena no pabome ¢ KpynHulMU KIUeHmamu?

Curyanuonnas 3agaqa Ne 7

Ilpeocmasnsas 6 >moil cumyayuu UHmepecvbl KA#COOU U3 CMOPOH YUACMHUKO8 Nepec08opos,
cpopmynupyiime RNUCLMEHHO NepedeHb HEKOMOPbIX B0NpOCo8, Komopvle no3eonsm Bawm
CRIIGHUPOBAMb NPEOCMOAUUL NEPEe2OBOPHBLLL NPOYECC, Hanpumep:

- Yezo s xouy oooumucs?

- Kaxoswl ycnosus npeocmosuwux nepe2ogopos?

- Yemy napmmuep no nepezosopam npudaem ocodenHoe snavenue?

- Kaxoe mne neobxooumo ungopmayuonnoe obecneuerue? u m. o.

Kaxue pexomenoayuu xax kongauxmonoe Bvi mosceme npednosxcums, codnooas
npogeccuonanvbHvle dmudeckue HOpmol U panuybl NPoGeccuoHaIbHOU KOMNEMeHMHOCU
KOH@AUKmonoea 6 OaHHoU cumyayuu?

MakcuManbHas 1e7Tb — KOHTPAKT Ha TOCTaBKy NBYX ymakoBoK (mo 20 mryk Becom 150 r)
HKCKITFO3UBHOTO MCITAHCKOTO XaMOHa YeThIpe pa3a B MeECsI] ¢ OTCPOUYKOW Tuiatexka 14 nHel u
ckunkor 7% mpu OosbiieM oObeme. J[OMOJHUTETLHO — BO3BpaT MPOAYKIMH, y KOTOPOU
MOJIXOJNUT CPOK TOJTHOCTH, PEKIIAMHBIC MaTEPHAIIBI.

MuHMMaNbHAS TeNTb — 3aKII0YATh TPOOHYI0 CHelnKy Ha 1 ymakoBKy 2 pa3a B Mecsll C
JOTOBOPEHHOCTBIO O TOCIIEAYIOMIMX MOCTaBKaX, €CIM CHPOC Ha MPOIYKT OKAKETCS BBICOKUM,
MoJTydeHue MHPOPMAIIUHU O TMTOMYIISIPHBIX TIPOU3BOIUTEIAX MPOIYKTA.

CuryauuonHas 3agaqa Ne 8

Osnaxkombmecs ¢ cumyayuei. Kakue mexnono2uu ype2ynuposanus KOHGIUKMOE U
nooodepaicanus mupa Buvl mosiceme npeonodxcums?
Kaxue pexomenoayuu kax kongauxmonoe Bvt mosiceme npednosxcums, codrooas
npogeccuonanvbHvle dmudeckue HOpMol U 2panuybl NPOPecCUOHATILHOU KOMNEeMeHMHOCMU
KOHGAUKmMon0ea 6 OaHHoU cumyayuu?

®dupMma nMpoJaeT yCIyru, B YaCTHOCTH, BpeMs s paauopekiaMmbl HU Y KB auanaszone. Ee
pamuoctanius «K-BWy». CtpoutenbHas kommnanus «KBapcucey» siBiseTcs kpynHenen Gupmoit ¢
panuopekiiamoil. OHa MOKyIaeT BCe CBOE BpeMsl y KOHKypupyroniel paguoctaniuu «K-ABA».
Cocrosnacek Berpeda MeHemkepa (M) dupmel ¢ paguoctannuu K-BW» ¢ pykoBoautenem (P)
otnena pexiambl komnanun «Ksapcuc». Bot ux auanor. M.: Bl ynosierBopens! yciayramu «K-
JABA»?

- P.: Jla. OHu npekpacHo AJi1 Hac paboTaroT.

-M.: A ckonbko BpeMeHH BrI yxe mone3yerech yciyramu

«K-JIBA»?

- P.: Okono Tpex ner.

- M.: A no «K-JIBA» Bl pekinamupoBaiu cBOil ToBap Ha paauo?

- P.: Jla, KOHEYHO, TOJIBKO HA JPYroil paaroCTaHIIHH.

- M.: A mory 5 y3HaTh, kakoe BpeMsi Bbl Bo3rnasisiere oTaen pexiamsl Bameit pupmbi?

- P.: S 3meck yxe Tpu roza.

- M.: Toraa st MOTYy ¢ YBEpEHHOCTHIO MPEANOI0KUTh, 4T0 Bam mpunuiocs 310poBo mopadboTaTh,
nepexos OT OJJHOM peKIIaMUPYIOLIEH paInOCTaHLIMU K IPYTroOil.

-P.: Bepno.

- M.: 1 BeI coBepiiaiy Takoi epexo] Ha OCHOBE TIyOOKOTO aHalM3a U uccienoBanuii. He tak
mm?

- P.: Jla. Ha ocHOBE OuY€Hb MIUPOKUX UCCAEAOBaHUI. MBI TIIATEIBHO MPOBEJIA PHIHOYHBIN
aHaJIM3 MHOTHX paguocTaHIuil. M Hamm uccienoBanus yOeIUIu Hac, 9TO HAIlK 3aTPaThl HA
YKB-peknamy 0yayT nosnnee peanuzoBanbl Ha «K-/IBAy, ueM Ha BceX APYrux CTAHIUSAX.

- M.: Tpu rosia Ha3zaz, KOT/Aa MPOBOANIIU 3TH HCCIIEAOBaHUsA, Bl CTpeMUIUCH K paCIIMPEHUIO
cObITa?



-P.: Pazymeercs.

- M.: U pe3ynbTathl ObUTHA OJIM3KU K OKUIAEMBIM?

- P.: la. M1 ObliIH BIIOJIHE YIOBJIETBOPEHHBI.

- M.: Cxaxxure, a HOCKOJIbKY BBl omydnim GOJbIIyo OTAaqy OT IUIAHUPOBAHMUS, & 3aTEM U OT
OCYILIECTBJIEHUS TIEpexo/ia ¢ OJHON paJuOCTaHIIMU Ha IPYTYIO TPU roJia Ha3ald, MOXKET JIU
CILy4UTBCS, UTO Ternephb Bbl nummmnTte cedst BO3MOKHOCTU IOBTOPUTH BECH ATOT Mpoliecc? Bamu
WCCIIEIOBAHUS B MTPOILJIOM IIPUBEIH K MOBBIIIEHHUIO MPHOBLIN U TIOJydeHuto Bamei pupmoit
Oonbiero npectwka. [Ipu 3Tom noBeicuiics u tmyHO Bam npectik? BepHo?

- P.: KoneuHno.

- M.: Bel cienanu 310 oxuH pa3. [103ToMy He UCKITI0YEHa BO3MOKHOCTB, 4TO BBI cienaere 310 u
BO BTOpO pa3. Bel cornmacub1?

- P.: [la, ¢ aTuMm 4 cornamrych. Takast BO3SMOKHOCTh CYILIECTBYET.

- M.: IIpexpacHo, S ObI X0TeN 3aHATH HECKOJIBKO MUHYT Baiiero BpeMeHu, 4ToObl monoipooHee
OCTAHOBUTHCS Ha 3TOW BO3ZMOXKHOCTH.

- P.: Iloxanyiicra. 4 ciymaro Bac.

- M.: 51 Bocnosib30Bascs 3TOM BO3MOYKHOCTBIO U IIPOBEI MTpe3eHTAlUI0 paguocTaHimn «K-BIy».
Wx nocnennue pexkiiaMHble 3aCTaBKU BBITJISIETH IPEKPACHO, U €1 XOUeTCsl MJI0I0TBOPHO
pabotaTh 1 nansiie. [loatToMy y Bac MokeT NOSBUTHCS JOTIOJHUTEIbHASI BO3MOXKHOCTD IS
YCIELIHBIX IEpEMEH Ha 3To# paguoctaHiuy. [laBaiite noroBopumcs emie 00 0JJHOM BeTpeue AJis
0oJiee JeTATbHOTO OOCYXICHUS HAIIEro COTPYAHHYECTBA.

CuryauuonHas 3axa4a Ne 9

Osnaxkombmecs ¢ cumyayuei. Kakue mexnonocuu ype2ynupoganus KOHGIUKMOE u
nooodepaicanus mupa Bvl mosiceme npeodnodscums?

Kaxue pexomenoayuu xax kongauxmonoe Bvt mosceme npednosxcums, codrooas
npogeccuonanvbHvle dmudeckue HOpMul U 2panuybl NPOPecCUOHAILHOU KOMNEemMeHmHOCmU
KOHGAUKmMoi0ea 6 OaHHOU cumyayuu?

[Ipencrapisist B 3TOM CUTYyallMu MHTEPECHI KAXKA0W U3 CTOPOH YHaCTHUKOB IIEPETOBOPOB,
chopMynupyiTe NTUCbMEHHO NIEPEeYeHb HEKOTOPHIX BOIIPOCOB, KOTOPBIE MO3BOJIAT Bam
CIUIaHUPOBATH MPEACTOSIINUNA TEPETOBOPHBIN IPOIECC, HATPUMED:

- Yero s xouy 100UTHCS?

- KakoBbl ycnoBust IpeacTosIIuX MeperoBopoB?

- Uemy mapTHep 10 MeperoBopam MnpuaaeT 0coOeHHOE 3HaueHne?

- Kakoe MHe HeoO0x01uMo HHGOpPMAIIMOHHOE obecrieueHre? u T. 1.

Kakue pexomenaannu kak KOHQIUKTOJIOT Bel MOXKeTe MPeIoKUTh, COOMI0Aas
npodeccroHalbHbIE STUYECKHE HOPMBI U TPaHULIBI MPOPECCUOHATBHON KOMIETEHTHOCTH
KOH(IUKTOJIOTa B IaHHOU cuTyanuu?

3A0 «MeOenbHas padpuka Ne 5» u kommepueckuit 6ank «OMera»: o BbIJICIEHUU KpeauTa Ha 5
MJIH. pyOIiel Ha Cpok 10 3-X JIeT MO/ 3aJI0T TOTOBOM MPOIyKIHH.
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Osnaxomvmecs ¢ cumyayueti. Kakue mexnonozuu ype2yiupo8anus KOHQIUKmos u
noooepxcanusi mupa Bul moosiceme npeonoscums?

Kaxue pexomenoayuu xax koughauxmonoz Bel mosiceme npednoscums, coO1100as
npogheccuoHarbHble SMutecKue HOpMol U SpaHuybl NPOPeCcCUOHATLHOU KOMNEMEeHMHOCIU
KOH@AUKmMono2a 6 0anHou cumyayuu?

VY Bac B OJipa3/ieIeHUH €CTh HECKOJIBKO MOAYMHEHHBIX, KOTOPbIE COBEPIIAIOT
HEMOTUBUPOBAHHbIE JeHcTBUS. BBl BUANTE X MOCTOSHHO BMECTE, IIPU 3TOM BaM Ka)eTCsl, YTO
BbI 3HAa€TE, KTO Y HUX He(opMalIbHBIN 1uiep. Bam HY»HO 3aCTaBUTh UX XOPOIIO paboTaTh, a HE
yCTpanuBaTh «TYCOBKW» MPSAMO Ha paboyeM MecTe. Bbl He 3HaeTe, Kakol HHTepec uxX
oO0benuHseT. YTOo BBl MpeanpUMeTe s U3MEHEHUs CUTYaIlMH U YIy4IleHUs] paboThl?
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Osnaxomemecs ¢ cumyayueti. YTo xKe MOXKHO MPEIIPHHSITH, YTOOBI U3MEHUTH CUTYAITHIO?
Kakue mexnonozuu ype2yiuposanus KOH@GAUKMOE u noodepicanus mupa Bul moosceme
npeonodcums?

Kaxkue pexomenoayuu kax kongauxmonoe Bvl mosceme npednodxcums, cooa00as
npogheccuoHaIbHble IMutecKue HOpMbl U Spanuybl NPOheccuoHaIbHOU KOMNEMeHmHOCU
KOHGhuKmono2a 6 0anHou cumyayuu?

Besiknii pa3, Korja Bel BEAETE CEpbE3HBIM pa3roBOp ¢ OJHOM U3 BAlIMX ITOJYNHEHHBIX:
KPUTHKYeTe ee paboTy | CIIpalInBaeTe, Io4eMy OHa TaK NOCTYIAeT, COTPYIHUK OTICIBIBACTCS
MoJr9aHueM. BaM 3T0 HENpHUATHO, BB HE 3HAETE TOJIKOM, C YEM CBSI3aHO €€ MOJIYaHue,
BOCIPHHMMAET OHA KPUTHKY WJIN HET, BBl PACCTPAUBACTECH U 3IIUTECh.
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Osnakomvmecs ¢ cumyayueti. Kakue mexnonozuu ype2yiupo8anus KOHGIUKmos u
nooodepaicanus mupa Bul mosceme npeonodxcums?

Kaxue pexomenoayuu xax kongauxmonoe Boi mosceme npednosxcums, codnooas
npogeccuonanvbHvle dmudeckue HOpmol U panuybl NPoOGeccUoHaAIbHOU KOMNEMEeHMHOCU
KOH@AUKMO02a 8 OAHHOU cumyayuu?

[Toxynarenp X04eT KyIHUTh KBapTHPY 3a 3 MITH. py0., HO MPOIaBeIl BCEMH CHUIIAMHU YITHPACTCS U
HE X0YeT CHIKATh IeHy Huxke 3,2 MiTH. pyo. [TepBoMy Hy)KHA KBapTHPA, a BTOPOMY — JICHBI'H,
HO 00a OHU HE MOTYT MPUNTH K COTJIACHIO.
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Osnaxkombmecs ¢ cumyayuei. Kakue mexnono2uu ype2ynuposanus KOHGIUKMOE U
nooodepaicanus mupa Buvl mosceme onpedenumn?

Kaxue pexomenoayuu kax kongauxmonoe Bvt mosiceme npednosxcums, codrooas
npogeccuonanvbHvle dmudeckue HOpMol U 2panuybl NPOPecCUOHATILHOU KOMNEMeHMHOCMU
KOHGAUKmMon0ea 6 OaHHoU cumyayuu?

b.:3npacTByiite. MHe Ha3HA4YeHO cOOECEI0OBAHHUE.

A.:llo6poe yrpo, Enena AnekcanapoBna. Mtak, Bbl 1ogaim 3asBieHHE O MpUeMe Ha paboTy B
Hally komnanuto. BepHo?

b.: Jla, s mochliana pe3toMe Ha TOJKHOCTh MEHEKEpa Mo peKJiaMe.

A.:Xoporo. f 661 XoTena y3HaTh 0 Bac HeMHOTro Ooubliie. OOpa3oBaHue, yKa3aHHOE B PE3IOME,
HAcC yCTpauBaeT. A OIBIT y Bac €CTh?

b.: Pazymeercsa. CHauana st paboTana MEHEKEpOM B pectopaHe. S mposena taMm 1 roaa, u 3atem
nepenuia B pupmy, rae paboTaro B JaHHBII MOMEHT MEHEKEPOM TI0 pPeKIIaMe.

b.: O1o unTepecHo. A moyemy Bbl HEIOBOJBHBI CBOEH paboToii? [Touemy BBl coOupaerech
YXOAUThH?

A.:Hy, 3apmuiara Tam Hermioxasi, JI0JbKHA pu3Hathes. Ho pabounii rpaduk HeynoOeH uist MEHSL.
W gacro s paborato Tam cBepxypouHo. Kpome Toro, y Bac OTIM4Has peryTanus, U s HaIeloCh
nproOpecTu 60JbIlIe BO3MOKHOCTEH U MEPCIEKTUBY POCTa B Ballleld KOMIaHHH.

b.: IloHATHO. A 4TO BBl MOKETE pacCKa3aTh MHE O BAllIMX MOJIOKUTENbHBIX KaUeCTBaxX?
A.:Hy... s npuctynaro k pabote BoBpeMs. S 00y4yarock JOBOJIBHO OBICTPO. Sl KOMMyHHKabOeIpHA
,OTJINYAKOCh KPEaTUBHOCTHIO UAEH U K TOMY K€ HEIUIOXON XYIOKHHUK.

b.:Xopomo. lymaro, nocrarouno. Uto x, Enena AnexcannposHa. bonbioe cmacu6o. beuio
MPHUATHO OOECeI0BaTh C BaMU, U MBI COOOIIMM BaM O pe3yibTaTax coOece0BaHus Yepes
HECKOJBKO JHEW. Jlo cBuaanus.

A.:C neteprienbeM Oymy >KJ1aTh Balllero M3BEIICHHS, Obla paja oomeHuto. J[o cBuaaHusl.
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Osnaxomvmecs ¢ cumyayueil. Kaxue mexnonozcuu ypeeynuposanusi KOHPIUKMOE u
noooepaicanus mupa Bvl mooxceme onpedenrums?



Kaxue pexomenoayuu kax koughauxmonoz Bet mosiceme npednodicums, cooa00asn
npogeccuonanbHbvle dMudeckue HOpmol U 2PaAHUYbL NPOPECCUOHATLHOU KOMNEMEeHMHOCU
KOHGhIuKmon02a 6 OaHHou cumyayuu?

—[obpbili 0eHb, MeHsA 308ym ..., A Ipedcmasumesib KOMIAHUU ..., Mbl 3aHUMaeMcA npoodaxceli
KaHuyenapckux usdenuli . Ecms au 'y eac epems 014 paseosopa?

—/Ja, cnywatro sac.

— CKaxcume, 8ol nosib3yemecs 6s1aHKamu 0714 nevyamu Has10208b6IX 00OKYyMeHmMoa?

—/la, nons3yemca.

— To ecmb, 0418 80C AKMYAsIbHA MOKYNKA MAKUX O0KYyMeHmMos?

—/a, sepHo, a Ymo 8bl xomume npPeodaoHums?

— Hawa komnaHus 6ydem 3auHmMepecosaHa 8 compyoHuU4Yecmae o nocmaskam makux 6/1aHKo8 014
sac. Mbi 20mo8bl 06¢cy#dame UHOUBUOYANLHYIO UEHOBYIO MNOAUMUKY U yCo8us compydHu4Yecmsa.
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Osnaxkombmecs ¢ cumyayuei. Kakue mexnonocuu ype2ynuposanus KOHQIUKMOE u
nooodepaicanus mupa Bul mosiceme onpedenums?

Kaxue pexomenoayuu xax kongauxmonoe Bvi mosceme npednosxcums, codnooas
npogeccuonanvbHovle dmudeckue HOpmol U SpanHuybl NPoGeccuoHaAIbHOU KOMNEMeHMHOCU
KOHGAUKmMonoea 6 OaHHOU cumyayuu?

Yuurens 6eceyeT ¢ yAeHUKOM O TOM, KaKyl0 OTMETKY ITOCTaBUTh €MY 3a KOHTPOJIbHYIO paboTy.
Anna KoHcTaHTHHOBHA (B OTBET Ha MPUTSA3aHUS YUeHUKa): S Tymaro, yTo OOJIbIlIe TPOHKHU 3a
TBOIO pabOTy MOCTAaBUTH HeNb3s. [ 71€0: MOKHO MOCTaBUTh U YETBEPKY.

A.K.: [ToueMy TbI Tak 00€CTIOKOEH TPOIKOM?

I': Jla, s Buepa cka3zai OTILy, UTO IIOCTAPaIOCh MOIYYUTh XOPOIIYIO OLEHKY 10 UCTOPHH, YTOOBI
OH OTIYCTHJI MEHSI K AHJPEIO Ha JIeHb POXKICHHUS.

A.K.: 5l morumatro, 9to 11st T€0sT TO BaXKHO, HO 51 TyMaro, 4TO 3TO HE

MpUYKHA JJIs TOBBIIIEHHSI OLIEHKHU 32 KOHKPETHYIO paboty. S nymaro,

YTO €CJIM TBOM OTEIl MOJIY4YUT OT MEHSI 3alIHCKY O TOM, UYTO Thl CETOTHS

paboTasl 0OYeHb XOPOIIIO0, TO OH MOMMET, UYTO 10 UCTOPHHU Y TeOs Jena

00CTOST XOpOIII0, a 3Ta TPOUKA - YBBI, PE3YJIbTAT TBOEH 10CaTHOM OIUIOMIHOCTH. B KOHIIE-
KOHILIOB BE/Ib €My Ba)KHO, KaK XOPOLIO Thl Oy/elib

3HATh UCTOPUIO, @ HE TO KaKyI0 OTMETKY Thl OJYYUJI UIMEHHO CETOJHSI.

I': Jla, moskaiyii, 3T0 OyJeT XOPOIIIO, HAIUIIIMTE 3aITUCKY.
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Bbl - coTpyaHukK KoMmmaHuM, Bamia mpodeccuoHanpHas cdepa - TOPromist 3epHOM. Bal
JOTOBOPWJINCh O BCTPEUYE C BAallMM IIOCTOSIHHBIM KJIMEHTOM, KOTOPBIH CHCTEMaTHYECKU
3aJIep>KMBAET BBHIIUIATHI 32 MOJYYSHHYIO MPOAYKINIO. BBl HE X0TUTE mepenaBaTh 3TO B CIYyKOy
0€30MacHOCTH, TaK KaK BaM OYE€Hb JIOPOTH 3TU OTHOIIEHUS, IIepepocIine B Apyxeckue. KiueHr -
TUPEKTOP 00JIbIIOr0o MOCKOBCKOTO MYKOMOJIBHOTO XOJIJTHTA.

Baima menp - 70roBopuThCS O BBITLIATE 330JXKEHHOCTH.

3a0anue: evicmpolime npumepHulll ANCOPUMM  NEPE208OPO8 C  OUPEKMOPOM KOMNAHUU.
Onuwume eawy nozuyuro u eaws unmepec. Cghopmynupyiime npeonosicenue. Hanuwume eawiu
apcymermbsl 6 nojib3) 6blN1AMbl SGOOJZ.WC@HHOCWM/L
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Bor - corpyanuk komnanuu «lIlone-Tlomomkoy», Bama mnpodeccuoHanbHas chepa -
TOProBist NTUIEH. Bbl cpoyHO JIMYHO BCTpedaeTech € KIMEHTOM, KOTOPBIM JOJDKEH ObLI
nosyduth 20 TOHH TITyOOKO3aMOpOKeHHOM NTULl, pachacoBanHoi mo 1200 rpamm. «llome-
[Tomromko» omasapIBaeT ¢ nNocraBkamu Ha JBa AHA. K Tomy ke mpuiueamunii 3aka3 coCTOsUI U3
ntui BecoM 1o 1900 rpamm u Ge3 nakera. KiMeHT B ApoCTH, U NpeIBapUTEIbHBIN TeaepOHHBIN
pasroBOp COCTOSUI M3 OJHUX Yrpo3. Bel pemmnu BcTpeTHThCs JIMYHO. BBl BeTpeuaeTech ¢
JIMPEKTOPOM ONTOBOW Oa3bl. B TedeHue AHA BaM y)ke 3BOHMJIM HAdalbHUK OTJENA 3aKYIOK,



KOMMEpPUYECKUH JUPEKTOpP, MEHEIKEpP IO Pa3BUTHUIO, IOPUCT U COTPYAHHUK OTAENAa 3aKYIOK.
Hupexmop onmosoii 6azvl Beceraa Bocnpunumal «llome- ITomaromko» Kak HaJEKHOTO U BaXKHOTO
noctaBmuka. OH «B SAPOCTH» U €IIe «HAKPYYEH» MOTOKOM >Kajo0 moauyuHeHHbIX. OH Xoyer
KOMIIEHCAIMH.

Bama menp - yperymupoBaTh KOHQUIMKT, TPHHSTH TOBAp W COXPAHUTH JIOJITOCPOYHBIC
OTHOLLIEHUS.

3aoanue: evicmpoiime NPUMEPHbIL ANCOPUMM  NEPe208OPO8 C OUPEKMOPOM KOMNAHUU.
Onuwume sauty nozuyuro u eawt unmepec. Chopmynupyiime npeonoxcenue. Boicmpotime eawiu
apeymeHmul.
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Bbl - coTpyaHuk komnaHuu, Baiia npodeccuoHalibHas cdepa - TOProBiIs NTUIEH.
Bol goroBopuwince o moctaBke nOTUIBI U3 CapaToBCKOW 00JacTH KPYIMHOMY
MOCKOBCKOMY nuiepy. ToBap yxe B myTu. KiueHT yJabTUMAaTUBHO MOTpPEOOBa
BCTPEYU IO IOBOJY HM3MEHEHHUs YyCJIOBUU TocTaBOoK. Ha BcTtpeue oH Tpebyer
U3MEHUTh YCIIOBUS TOCTaBKU U pacacoBKy. 'OBOPUT O TOM, UTO Yy HErO €CTh
JIPYTOM MOCTaBUIUK, KOTOPBIM I'OTOB BBIIIOJHUTh BCE €r0 YCIOBUS U JaTh JIYYIIYIO
neny. KnueHt - kommepueckuii qupekrtop 6a3el. Ha camom fnerne y kiaueHTa HeT
apyroro moctaBmuka. OH JONMYyCTHUIM OIIMOKY, MOOOENaB CBOEMY KIHUCHTY
Ipyryto pachacoBky.

Bama OCJb - YpEryaupoBaTb KOH(i)JII/IKT, COXPAaHHUTH HOJII'OCPOYHBIC OTHOIICHUA U
PEAOTBPATUTH TTOIOOHBIE CUTYAIlUU B OyAyIIIEeM.

3aoanue: evicmpoiime npumepHbvlli ANOPUMM Nepe208opos ¢ ounnepom. Onuwume auty
nozuyuio u eaw unmepec. Cchopmynupyiime npeonodxcenue. Boicmpoiime sawuiu apeymeHmeol.
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Bbl - coTpymHuMK KOMITaHWH, Bamia mpodeccuoHalbHas cdepa - TOProBIs
KOJIOACHBIMU H3JCNUAMH M MSCONPOAYKTaMu. BBl TOTOBOPUIUCH O BCTpEYE C
PYKOBOJIUTEIEM  KpYNMHOW  aucTpuObroTepckoid cetm  IloBoipkps.  Bamm
npeuMyliecTBa: Oojee HHU3Kas IIeHa TMpPU  AHAIOTMYHOM  KayecTBE W
PACIIONIOKEHHBIM B TOM K€ PETMOHE 3aBOJI-IIPOU3BOJUTENb. Bbl 3HaeTe, UTO uepes
HEKOTOpOE BpeMs TMOSBUTCA «OpIHI» Balllei MPOAYKIHUHU, U ITO, €CTECTBEHHO,
MIPUBEAET K NOBBILICHUIO LIEHBI.

Bama nens - npoaaThe NpoAyKIHIO.

3a0aHue: 6blcmp0ﬁme npuMeprlﬁ ajlizeopumm nepecoeopos c 0ucmpu6b}0mepaﬂ4u. Onuwume
sawyy nosuyuro u eaw uumepec. Cghopmynupyime npeonodcenue. Bvicmpoiime eawiu

ap2ymeHmeol.
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Bl - coTpyiHuK KOMITaHHH, Baia mpodeccuoHaIbHasA cdepa - TOPTOBIIS CaXxapoM.
Boel BcTpeuaerech B MOCKBE ¢ JTUPEKTOPOM PETHOHAIBHOTO IMPECTAaBUTEIbCTRA.
OH yBepsieT Bac, 4TO HEOOXOJMMO CHU3UTh II€HBI, TaK KaK TOTJa OH CMOXET
npoaaBath OoJbiine o0bembl. OH cunTaeT, uyTo B ero perunoHe (Hosropopackas
00J1acTh) 3HaYCHHE UMEET TOJbKO IIeHAa. OH FOBOPUT O TOM, YTO Y HEro YK€ €CTh
JIOTOBOPEHHOCTh C TIOTEHIIMAJIbHBIMM KIMEHTAaMH Ha OOJbIINE OOBEMBI TPH
CHIDKCHUU LICHBI.



Bama wnenp - yOenuTh OMpPEKTOpa pPErHOHAIBHOIO MPEACTaBUTENbCTBA, YTO
CTPaTErui0 MPOAAXK OMNpENesieTe Bbl, a OH MPUHUMAET TOJIBKO TaKTUYECKUE
pELIeHM s, U YTO BOIPOC LIEHOOOpa3oBaHus pemaercs B Mockae.

3a0anue: evicmpoume NpuUMEpHLIL ANOPUMM NEPe208OPO8 C PESUOHATbHBIM OUPEKIOPOM.
Onuwume sawiy nosuyuro u eaw unmepec. Cpopmynupyiime npeonodicenue. Boicmpotime sawiu
apeymeHmul.
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Bbl - coTpynHuk kommaHuu, Bamia mnpodeccuoHanbHas cdepa - TOProBis
caxapom. Brr BCTPCUACTCCh IJIS MOANMHUCAHUA KOHTPAKTAa C HOBBIM ITOKYIIATCJICM.
I[O 9TOT0 BbI HCCKOJIBKO pPa3 BCTPCUAJINCH C HUM, U MPUIIJINA K COIIACHUIO 110 BCECM
BOITIpOCaM. B Teuenue BCTPCUHM IMOKYIIATCIIb HAYUHACT I'OBOPUTH O TOM, YTO IICHA
MOXCT U3MCHUTHCA BO BPCMA TPAHCIIOPTUPOBKHU. 41 Tpe6yeT BHCCTU B JOT'OBOP
IIYHKT O TOM, 4YTO CCJIM II€HA, BO BPCMA TPAHCIIOPTHPOBKH HU3MCHHUTCA, TO
U3MCHUTCA U I1JIATCK.
Bama Icib - JIO6I/ITBC$I (I)HKCHpOBaHHOﬁ IICHBI JII/I6O Ha MOMCHT OTT'PY3KH, J'II/I6O Ha
MOMCHT HpI/I6I)ITI/ISI. yperﬂHpOBaTB CUTyallU0, COXPAHUTH JOJITOCPOYHBIC

OTHOIIIEHUSI ¥ TIPEIOTBPATUTH MOJI00OHBIC CUTYAIlUU Ha OyayIee.
3aoanue: evicmpolime npumepHvlil aneopumm nepe2oeopos ¢ nokynamenem. Onuwume sauty
nozuyuio u eaw unmepec. Cchopmynupytime npeonodxcenue. Boicmpoiime sawiu apeymeHmel.
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Bol - OM3HeCMeH M HauyMHAETe BECTH MEPErOBOPHI ¢ MAPTHEPOM O MPEIOCTABICHUU €My
CPOYHOTO KOMMEPYECKOTO Kpenurta. Bama 1enp - BBISICHUTH BO3MOXKHBIC — YCIIOBUSA
MPEAOCTABJICHHS KpEuTa, IPOIIEHTHYIO CTaBKy, CPOKH TOTalieHust Kpeaura u T. . Kpome toro,
Bam maptHep moTeHmManbHO ToJe3eH Ui Bac B TutaHe BO3MOKHOTO 3aKIIOYCHHUS ¢ HUM
BBITOJTHOTO KOHTpakTa Juis Bamiei hupmsi.

B xome oOcyxnaeHuss ngaHHOTO Bompoca Bamr mapTHep BBIIABHHYN MPEAJIOKEHUE
CJICYIOLIEr0 COJACPKAHUSA: OH XOYET 3aKIIOYHTh JOTOBOP O MPEIOCTABICHUH €My KpeIuTa Ha
ycnoBusix 10 %-Hoit ctaBku. Bel moHMMAaeTe, 4TO MOXKETE MOTOPrOBaTHCS U PEIIACTE BbIIBUHYTh
BTOPOE YCIIOBHE:

«Xoporto, - roBopuTe BbI, - s coraceH oOCyauTh MOAPOOHEE BOMPOC O MPEAOCTaBICHUH Bam
KpeAuTa TpHU YCIOBUU 3aKIIOUYEHHUS ¢ BamMu KOHTpakTa Ha TMOCTaBKY HaM KpPYIMHOW MapTUU
cTaHKoOB Baeii pupmbl Ha JIBTOTHBIX YCIOBHIXY.

[TapTHEp: «A Ha Kakylo MPOLIEHTHYIO CTaBKY 51 MOT'Y PaCCUMTHIBATh MPHU MOJTYYSHUU KpeauTa?»
Brr: «Hy, nymaro, yto B npeaenax 15-20 mpoueHToB, HO He MeHbIe. K Tomy ke 3ToT Bompoc s
JOJIKEH 00CYIUThH C PYKOBOACTBOMY.

[TapTHep: «3nHaere, s BUXKY, Yy Bac BO3HMKAOT cinokHOcTU. [laBaiiTe TOorgja OCTaBUM 3TOT
Bompoc. MbI mocTapaeMcsi pelIuTh €ro ¢ IpyruM naptHepom. TeMm Gosee, 4To y Hac yxe ObuIH
MpeABAPUTEIbHBIE KOHTAKTH.

Bbl mbITaeTech UCHpaBUTh CUTYyallMI0 M mpojoinkaere: «HaBepHoe, s OblT HE COBCEM TOYEH.
JaBaiiTe moapoOHee 0OCy UM BO3MOKHBIE BapUaHTBI, JyMar0, YTO Mbl CMOKEM JIOTOBOPUTHCSY.
[TaptHep: «llomarato, 4yTo HaM HaJIO TMpepBaTh Halle OOCYXKIEHHE, MOCKOIbKY BbI, TO-
BUJIUMOMY, €IIe HE TOTOBHI K CEPbE3HOMY pa3roBopy. Tem Ooiiee, 9YTO MBI MpopadaThIBaEM
3aracHble BApUAHTBDY.

IIpooymaiime ceou omeemul Ha credyoujue 80NPOCH.

- B uem cocmosina Bawa 2nasnas ncuxono2uyeckas owuoka?

- Ceoespemenno u Bvl packpviiu ceoro nozuyuro?

- Buisacnunu au Bol mouno, Kax cpoyHo Hyscoaemcs 8 Kpeoume napmuep?



- Buwiacnunu 1w Bul 0o KoHya, kaxue wiaeu napmuep yoice NpeOnpuHuUMAl, 4moosbl NOLYYUms
Kpeoum?

- Kakou npasunvHulii u Haubonee s¢hghekmusnviti nymos Bovl 0ondchbl Obliu 8blOpams OJisl
U30JHCEHUS c80ell NO3UYUU?

Curyanuonnas 3agaya Ne 23

Bam npepnaraercst cuTyars mpecTosIuX MeperoBOPoB.

TOO «Konautep» u mMacioOOWHBIN KOMOMHAT: €CTh MPEJIOKEHUE O TIOCTABKE MapTHH Macia
JUTSL IPOU3BOJICTBA KOHAUTECPCKUX W3ICITHM.

llpeocmasnasn 6 smou cumyayuu uHmepecvl KadxtCOOU U3 CMOPOH YYACMHUKOS Nepe2080opos,
cpopmynupyiime RNUCLMEHHO NepedeHb HEKOMOpPblX B0NpPOCo8, Komopvle no3eonsm Bawm
CHIIGHUPOBAMb NPEOCMOAUWUL NEePe20B8OPHBILL NPOYeCc, Hanpumep:

- Yezo s xouy 0oooumucs?

- Kaxoswl ycnosus npeocmosuux nepe2ogopos?

- Yemy napmmuep no nepecosopam npudaem ocobenHoe 3nadenue?

- Kakoe mne neoboxooumo ungopmayuonnoe obecneuvenue?

CuryanuonHas 3axaya Ne 24

Bam npennaraercs cuTyanus NpeacToAIUX MEPEroBOPOB.

B npouecce moarotoBku K CTPOUTENBCTBY JUISL 3aKa34MKa JBYXITaKHBIX JOMOB B
MIOCEJIKE TOPOJICKOTO THMA WHXKEHEP MOAPSAIHON OpraHu3aiii OOHAPYKWII, YTO
Hecyliasi CIOCOOHOCTh (YHIAMEHTOB IO MPOEKTY HMMEET JOCTATOYHBIM 3amac,
4yTOOBI BBIAEpXKATh HE JABa, a Tpu | ataxa. Ilogpsauuk npeanaraer 3aka3uuky
YBEIUYUTh KOJMYECTBO JTAXKEHW N0 TPEX U BMECTO TPEX ABYXOTAXKHBIX IJOMOB

IMOCTPOUTH ABa TPCXI3TAXKHBIX.

Ilpeocmasnss 6 >moil cumyayuu uHmepecvl KaxicOOU U3 CMOPOH VUACMHUKO8 Nepe2080pOs,
chopmynupyiime NUCbMEHHO NepedeHb HEKOMOpPbIX B0NPOCO8, KOmopvle no3gonsim Bawm
CNIAHUPOBAMb NPEeOCMOAWULL NEPe2OBOPHbIIL NPOYECC, Hanpumep:

- Yezo s1 xouy oooumucs?

- Kakoeguvl ycrosusi npedcmosimux nepezosopog?

- Yemy napmuep no nepecogopam npuoaem ocodentoe 3Havenue?

- Kakoe mne neobxooumo ungopmayuonnoe obecneuwernue?

Curyanuonnas 3aga4a Ne 25

Bam nipeiaraeTcst cutyanus npeiacTosIuX MeperoBopoB.

3A0 «MebenbHas gadprka Ne 5» u kommepueckuil 6aHk «Anbda-baHk»: 0 BBIICICHUN KpeInuTa
Ha 4 MuH. pyOJieit Ha cpok 10 B-4 mecsiiieB 1o/ 3a710r TOTOBOM MPOAYKITHH.

Ilpeocmasnss 6 3motl cumyayuu uHmepecvl Kaxicoou U3 CMOPOH VUACMHUKO8 Nepe208OpOs,
chopmynupyiime RNUCLMEHHO NepeueHb HEKOMOPbIX B0NPOCO8, KOmMopwvle no36oism Bawm
CNAAHUPOBAMb NPEeOCMOSIUULL NEPe2OBOPHbIIL NPOYECC, Hanpumep:

- Yezco 5 xouy oobumwvca?

- Kaxoswl ycrosus npeocmosiuux nepe2ogopos?

- Yemy napmmuep no nepezosopam npuoaem ocobenHoe 3navenue?

- Kakoe mne neobxooumo ungopmayuonnoe obecneyenue?

CuryanuonHas 3aga4a Ne 26
YuactHuku: QupMa «A» - 3aHUMAETCSd W3BICKAHUEM U MPOCKTHPOBAHUEM IJTMHUI
anektponepenad u ¢upma «b» - KoMMepueckas, IEMCTBYeT Ha pPBIHKE IPOJOBOJIBCTBEHHBIX



ToBapoB. Cnydanoch, 4To ¢ (GHUPMON «A» 3a €e YCIYyrd pPacCUMUTHIBATINCH HE JCHbraMH, a
TOBapOM, KOTOPbIN BIOCIEACTBUN IPUXOINIOCH PEATU30BbIBATD.

dupma «Ax» 3axmounia ¢ pupmoit «b» 1oroBop o mnepegaye ONpeAeICHHOTO KOJIUYECTBA
TOoBapa Ha mpojaxy. JloroBop Ol moamucaH oOenMH cTOpoHamMH. B HeM oroBapuBaiuch
00s3aHHOCTH W HWMYIIECTBEHHAss OTBETCTBEHHOCTh CTOPOH. B wacTHOcTH, B J0TOBOpE
0TMEYasock, uto pupma «b» O6eper y pupmbl «A» TOBap Ha peaTH3alUIO U Yepe3 ONpeeTICHHOS
BpeMs BO3BPAILIAET JACHbI'Y 32 TOBAP U MOJIOKEHHBIE IPOLEHTHI Y4aCcTHs B PUOBUIH.

®upma «b» nmomnyunna ToBap B ONpENEIeHHOM KosinuyecTBe. Uepe3 HEKOTOpoe BpeMsi OHA
peayiv3oBajia €ro, OJIHAKO, KOIJa HAcCTYIWJIO BpeMs BO3BpaTa JI€HEr OT peaju3alud U
IIPOLIEHTOB, PYKOBOACTBO (UPMBbI «b» 00BABUIIO, UTO JIEHET y HEE HET, U BPa3yMHUTEJIbHO HE
CMOTJIO OOBSICHUTH IPUYHHY ITOTO.

dupma «Ay perrnsiia IpoBECTH HOBBIE MEPErOBOPHI ¢ pupmoit «by, ¢ cormacus mocienHen.
B Xxone meperoBopoB Tak M HE YJAJIOCh BBISICHUTH, KyJda IOJIEBAJUCh JI€HBI'H, OJIHAKO B
pe3ynbTaTe eperoBopoB (upma «by» 00s13amack BO3BpaTUTh JOJT KaKUM-JTHO00 ToBapoMm. dupma
«A» ObuIa BBIHYXJIEHA Ha 3TO COIVIACUTHCA. BbUIN orpeseneHsl HOBbIE CPOKH BO3BpaTa TENeph
yke nroboro ToBapa. Korga »e mpuiien cpok BO3BpaTa 3TOrO TOBapa, BBIICHHIOCH, YTO
pyKoBOJICTBO (pupMbl «b» ncyesno, a cama pupma Obliia TUKBUIMPOBAHA.

dupma «A» mojara UCK Ha PO3BICK OBIBIIMX pykKoBoauTenehd (upmbl «b», KoTopble
BCKOpE ObUIN YCTaHOBJICHBI.
3aoanue: Jlatime nucvmeHHblll omeem HA BONPOC: Kakue mpebdosanus, npeovssisemvie K
Nn0020MosKe nepe2o8opos, Obliu HapyuleHvl upmou «Ax».

CuryanuonHas 3agxaya Ne 27

®dupMma npoAaeT yciayrd, B 4aCTHOCTH, BpeMs i paguopekiaMmbl HU YKB nuanazone. Ee
pamuoctanius «K-BU». CtpoutensHas kommnanus «KBapcucy siBisieTcs KpynHenmen gupmoii ¢
panuopekiiamoil. OHa MOKyIaeT BCe CBOE BpeMs Y KOHKypupyromien paguoctaniuu «K-JIBA».
Cocrosinace BcTpeya meHemkepa (M) ¢dupmer ¢ paguoctaniiuu K-BU» ¢ pykoBomutenem (P)
oTAena pexiaMmbl kKommanuu «KBapcucy. Bot ux auanor. M.: Bel ynoBneTBopeHsl ycinyramu «K-
JABA»?
- P.: Jla. OHu npekpacHo AJ11 Hac paboOTaroT.
-M.: A ckoJibKO BpeMeHH Bbl yike mosib3yeTech ycayramu
«K-IIBA»?
- P.: Okouo Tpex Jer.
- M.: A 1o «K-JIBA» Bl pekinaMmupoBaiui cBOl ToBap Ha paguo?
- P.: Jla, KOHEUHO, TOJILKO Ha JIPYyroi paauoCTaHIINH.
- M.: A mory 5 y3HaTh, kakoe BpeMsi Bbl Bo3riasisiere oTen pekiambl Bameit pupmbr?
- P.: S 3meck yxe Tpu roza.
- M.: Torga s MOTY C YBEPEHHOCTBIO MPEANOIOXKUTh, YTO Bam mpuiiock 310poBo mopaboTars,
nepexos OT OJJHOM peKIIaMUPYIOLIEH palnOCTaHLUU K IPYroil.
-P.: Bepno.
- M.: 1 Bebl coBepiianu Takoi nepexoj Ha OCHOBE TITyOOKOTO aHaiu3a U uccineaoBanuii. He tak
m?
- P.: Jla. Ha ocHOBe OYeHp HIMPOKUX HCCIECAOBAHUM. MBI TIIATEIBHO IPOBEIN PHIHOYHBIN
aHallM3 MHOTHX paguocTaHiuil. VM Hamm uccienoBaHus yOenuiaM HAc, YTO HAIllM 3aTpaThl Ha
YKB-peknamy 0yayT nosnnee peanuzoBanbl Ha «K-/IBAy, ueM Ha BceX APYrux CTaHIUSAX.
- M.: Tpu roaa Ha3aja, Korja IpOBOJUIIN 3TU HCCIAEAOBaHUsSA, Bl CTpeMMINCh K pacCHIUPEHUIO
coObITa?
-P.: Pazymeercs.
- M.: U pe3ynbTathl ObUTHA OJIU3KHU K OKUTAEMBIM?
- P.: la. M1 ObliM BIIOJIHE YIOBJIETBOPEHHBI.
- M.: Ckaxwure, a MOCKOJbKY Bbl mosyunnu OOINbIIyI0 OTAa4Yy OT MJIAHHPOBAHUS, a 3aTE€M H OT
OCYIIECTBJIEHUSI TEpPEeX0Jia C OJHOM paauOCTaHIMU Ha JPYTyl0 TpU rojAa HazaJ, MOKET U



CIIYYUThCS, YTO Terepb Bbl mmmmre ceGs BO3SMOXXHOCTH MOBTOPUTH BECh 3TOT mporecc? Bamm
MCCIICIOBAaHUS B IPOIJIOM IMPHUBEIU K MOBBIIICHUIO MPUObUIM U TOJydeHHto Bameil ¢upmoit
6onbiero npectwka. [lpu 3Tom noBeicwiics u auuHO Bar npectmk? Bepro?

- P.: KoneuHo.

- M.: Bbl caenanu 1o oauH pas. [IoaToMy He HCKIIFOYeHa BO3MOXKHOCTB, 4TO BBI caemnaere 310 u
BO BTOpPO pa3. Bel cornmacHb1?

- P.: Jla, ¢ aTuM 1 cornamryce. Takas BO3MOKHOCTB CYILIECTBYET.

- M.: [IpekpacHo, Sl ObI X0TeN 3aHATH HECKOJILKO MUHYT Bamiero BpeMeHu, 4To0bI oo ipooHee
OCTAHOBUTHCS HA 3TOU BO3ZMOKHOCTH.

- P.: Iloxkanyiicra. S ciymaro Bac.

- M.: I Bocos1b30BasCs 3TOM BO3MOKHOCTBIO U IIPOBEI IIpe3eHTauuo paarnocranunu «K-BIy».
Wx mnocnenHue pekiaMHbIE 3aCTaBKU BBIMJISAETM MPEKPAacHO, W €l XOdYeTcs IJI0JJ0TBOPHO
pabortate u panbuie. [lostomy y Bac MokeT mosiBUTbCS OTOJHUTENbHAS BO3MOXKHOCTH IS
YCIIELIHBIX NTEPEMEH Ha 3TOM panuocTtaHuuu. JlaBaiite noroBopuMcs emie o0 01HOM BcTpeue Ass
0oJiee 1eTaIbHOTO OOCYXIEHNS HAIEro COTPYAHUYECTBA.

3aoanue:

- npocnedume mexHuKy nepexooa om 3aujuml NO3UYULL K 3aujume UHMepecos,

- gbi0enume 0COOEHHOCMU NOOX0008 VHACMHUKOB NEPEe20BOPO8 8 KANCOOU U3 CUMYAYULL.

CuryanuonHas 3axaya Ne 28

B 1997 r. B cromaTtosornueckoM OTaeiaeHMH HOBOCHOMPCKOTO METaTyprHUecKOro 3aBojia
CJIOKUJIACh CIIeyromIas curyarus. M3-3a pedopmMupoBanus B 31paBOOXpAaHEHUH BBIMIET MPUKa3
O 3aKpPBITUM OTOTO OTHENEHUA |-  TOPOJICKOM CTOMATOJOTHMYECKOW MOJUKIUHUKH,
HaXOJSIIErocsl Ha TEPPUTOPUM 3aBOJA, U, KAaK CIIEJCTBHUE, MOJUICKAIN COKpAIICHUIO BCE €ro
COTPYIHHKH.

C mpuka3zom OBUT O3HAKOMJIEH IHUPEKTOP 3aBO/a, KOTOPBIA COTJIACHIICS C HHUM. 3aB.
oTaeneHueM (3) pemmsI TPOBECTH TEPEroBopel ¢ aupekTopoM ([l), 4ToOBI TpernoTBpaTHUTh
3aKpbITHE CTOMATOJIOTHYECKOTO OTAETICHUS M COXpaHuUTh paboume wmecta. OH Hamen
BO3MOXHBIM MPEUIOKUTh JUPEKTOPY COTPYAHUUYECTBO Ha B3aMMOBBITOJIHBIX YCIOBHSX U
MOTbITANCS YOIUTh TUPEKTOPa B HEOOXOAMMOCTH COXPAHUTh OTENICHUE.

[IpenBapuTenbHO OBLIN COCTaBICHBI HEOOXOIUMBIE IOKYMEHTHI C pacyeTaMH O 3aTpaTax H
npuObUIM, COIJIACOBAaHHBIE C TJIaBHBIM OyxrantepoM 3aBoja. [lpuBenen mepedeHb
MOJIOKUTETTFHBIX MOMEHTOB JIJIS 3aBO/Ia IIPH COXPAHEHUH OTAETICHHUS.

[IeperoBopsl cOCTOAIUCH B KAOUHETE AUPEKTOPA 3aBOJIA.

3.: MbI xoTenu Obl 00CYAUTH ¢ BaMu CIOXHBIIYIOCS CUTYallli0. B COOTBETCTBUHM C IPUKA30M
MBI TIOCTaBJICHBl B JKECTKHME YCIOBHs. B TeueHue JBYyX MecCsleB Mbl JOJDKHBI CIATh
obopynoBanue B 1-10 CTOMATOJIOTUYECKYIO TOJUKIMHUKY M CUUTATh Cce€0s YBOJEHHBIMU IIO
COKpAII[EHUIO IITATOB.

J.: YV MeHs COCTOSICS Pa3roBOp C TJIAaBHBIM BpayoM 1-ii mosukiauHukd. OH yOenun MeHs B
Hen30eXHOCTU JAHHOTO miara. MHe O4YeHb JKaJlb.

3.: M1 xoTenu OblI IPEANIOKUTH, BaM HECKOJIBKO JIPpyroe penieHue Bompoca.

J.: B uem oHo cocTout?

3.: MbI xoTenu Obl COXpaHUTh CTOMATOJIOTHYECKOE OT/CNICHUE.

.. Kakoii uHTepec y 3aBojga B 3ToM? Beap ecTb Macca MNOJUKIMHUK 33 NpeaeaamMu
MpEeanpUsTHs, TAe pabodrie MOTYT MOJIYYUTh MTOMOIIIb.

3.: Hamm npeuioxeHus ciaeayrouue:

- MBI MOTJTH OBl TOMHMO JICYEHUS OCYIIECTBIISITh U MpoTe3upoBanue 3a 50% cTouMocTH;

- OIIaTy 3a NPOTE3UPOBAHKE MTPOBOJIUTH YEPE3 KACCY 3aBOJIA;

- JIeYeHHUEe UMIIOPTHBIMU MaTepragaMu IpoBouTh 3a 30% cToMMocCTH;

- OILIATy 3a JICYEHUE TAK)Ke MMPOBOJIUTH YEpe3 Kaccy 3aBOJa;

- IEHCHOHEPaM 3aBOJIa OKa3bIBATh OECIIIIATHYIO TTIOMOIIIb.



BoT pacuersl rimaBHoro Oyxranrepa. 3aBoja OyleT moiydaTh HNpUOBUIb, eciau OyaeT MPUHSATO
Hallle NpeAIoKEHNUE.

J1.: Ho, HackoiapbKOo MHE H3BECTHO, BBl NMOKHBI Oynmere mepemarb cBoe obopynoBanue |-if
CTOMATOJIOTMYECKON TMOJHUKIMHUKE. 3aBojay HeoOXoauMo OyaeT HATH Ha 3aTrpaTbl s
npuoOpeTeHus crenuaibHoro obopynoBanus. Kak Benuku oHu?

3.: Msl morim Obl miproOpectd 3T0 obOopymoBanue mo Oaprepy y CBEpIUIOBCKOTO 3aBoja
Me000pyIOBaHHS 32 MPOIYKIHIO 3aBOAA. Y HAC COCTOSUIMCH C HUMH HeperoBopbl. VX Takoit
BapHAaHT yCTpaMBacT.

J.: Kakoit y Bac mrat?

3.: JIeBSTh YEIIOBEK.

N.: 5 nomwken noaymats. CBOE penieHue s coo0Iry yepe3 nBa aus. [Ipomino aBa JHS.

.. Bame npemioxenne meHd yctpauBaeT. Ecim Bbl cornacHel, s BKIIOYY Bac B IITATHOE
pacrnucaHue 3aBOJIOYIpaBieHUs. J[OMKHOCTHBIE OKJIaJbl COCTABUTE C TJIABHBIM OYXTaJITEpPOM.
Pacnopsoxenue

o puoOpeTeHnH 000PyIOBaHUS yXKe B OTAeNe cHa0xkeHus. [[ymaro, M1 Oyaem ¢ Bamu ycnenrHo
COTPYIHUYATE.

3aoanue:
- npociedume mexHuKy nepexooa om 3aujumol NOUYULL K 3auume UHMePecos,
- gbi0enume 0COOEHHOCMU NOOX0008 VHACMHUKOB NEPEe20BOPO8 8 KANCOOU U3 CUMYAYULL.

CuryanuonHas 3axaya Ne 29

Ha meperoBopax otedectBeHHOU (pupMmbl «Teppa» u repmanckoit «baysp» mo mpomaxke
repMaHCKUX KOMOAHOB U CesUIOK 0OCTaHOBKAa B CaMOM Hayalle CKJIaJbIBajach KakK HElb3s
JTydIie.
3a ieHb JI0 eperoBOpoB Bce ObLIO MOArOTOBIEHO. HeMileB BCTpeTHIIN B a3pONOpTy, IPUBE3IH B
TOCTUHUILY, TJ€ UX KAaJ pykoBoauTenb pupmsl «Teppa» U re cocToAI0Ch 3HAKOMCTBO 00€UX
CTOPOH.

Becpb Beuep npoxoaun B HedopMmanbHON oOcTaHOBKe. ['ocTeill BOAUIN B pecTopaH, mocie
4ero MM MpeayoXKWiIn cayHy. ['eHepanbHbI AMPEKTOp MoOJjaraji, 4YTo MOJrOTOBKa MpOIIia
OTJIMYHO, HEMIIbl OCTAJUCh OYEHb JOBOJBHBI, U HX PYKOBOAMUTENb MPUIIACUI POCCHIICKYIO
cTOpoHY K cebe B ['epmanuio.

Ha cnenyrouuii nens Haganuck neperoBopbl. CTOpoHbI cOOpaiuch B orce paHO YyTPOM -
Tak moxenanu Hemipl. Hauanoch oOCcyxaeHrne 10roBopa: KOJUYECTBO, CPOKU MOCTABKH, IEHA,
CpOKH U (hopMa OTLIATHI.

Bce ydacTHUKHM meperoBopoB Belu OOCYXICHHE Ha HEMELKOM S3bIKe, YTO OYEHb
HpaBWwIOCH neneranuu u3 ['epmanuu. Jlumpb wHOrAAa poccuiickas cTOpoHa OOIIaNach MEXIY
co0o0il Ha cBOEM f3BIKE, HO TOTJIa HEMIIEB 3TO pa3Apa)xalio, U B UX TJa3zax MpoOJIecCKUBAIO
HeZoBepue. Pa3roBopsl cpasy ke mpeKpariaiuch.

Uepe3 HEKOTOpOE BpEeMsi CTOPOHBI MPUIILIU K COTJAIICHUIO IO OCHOBHBIM ITyHKTaM
noroBopa. Korza xe peub KOCHY/IAach CPOKOB OIUIAThl, TYT BO3HUKIIM CEPhE3HBIE PA3HOIIIACHS.
[IpeacraButenn ['epmaHuM NpoCHIM BBIIUIATUTH BCHO cyMmy uepe3 30 aHell, koraa yuuer
B Poccuro mocneqHsis mapTusi TOBapa. JTO OKa3ajoCh COBEPIICHHO HENPUEMIIEMBIM s
pPOCCHIICKON CTOpOHBI: (pupMa MPOCTO HE MOTJAa MEPEYUCIUTh TaKyl OOJBIIYI0 CyMMY B
BamioTe. Hemmam mpennoxunu Ooyee UIMTENbHBIM CpoK. OJHAKO OHU OTKJIOHUIH 3TO
MpeIoKeHUe, CChIIAsCh Ha HECTAOMIBHOCTh POCCUMCKOTO PhIHKA, KPOME TOTO, OHH TpeOoBaln
rapantuil. [leperoBopsl 3a1u1 B TYIHUK

Hupektop dupmel «Teppa» B3sil HHUIIMATUBY B CBOM pyku. OH OTBETUJ HEMIIAM, YTO B
TEYEHHE Yaca BOIMPOC OyAeT pelieH, a MOoKa MPEATOXKHUI OOCYOWTh Apyrue mpobiembl. OH
MocJiajJl OJHOTO W3 CBOMX KOMIIAHBOHOB BO «BHEMTOPrOaHk», ¢ KOTOPHIM MOAIEPKUBAI



JIETIOBBIE OTHOLICHHUS YK€ B TEUCHHE HECKOJIBKUX JIET U MOMPOCUII €T0 MPUBE3TH HA MEPETOBOPHI
KOMIIETEHTHOTO MpeICTaBUTENs OaHKa.

Uepe3 HEKOTOPOE BpeMsS B IEPEroBOPaxX y4aCTBOBAJIO YK€ TpHU CTOpPOHbI. KaxIpii u3
YYaCTHHUKOB Hayal BBIIBUTATh CBOM JIOMIOJHUTEIbHBIE TPEOOBAHUS U 0OCYK/ICHHE BHOBb CHIIHO
3aTSHYJIOCH U 3aTPYIHUIIOCH.

PykoBoautens «Teppbl» npunsan tpeboBanus «BHemropréanka» (oHM ObLIM BIOJHE
peasibHbl). Hemenkas cropoHa corjacuiach OIUIaTUTh JocTaBKy 10 bemopyccun. Ha stom
MIEPETOBOPHI OBLITH 3aKOHYCHBI

Bce yuacTHHMKHM TIepEeroBOpPOB OCTAIHUCHh JIOBOJIBHBI MOJIHCAHHBIM KOHTPAakTOM. HeMirsl
NPU3HAIUCh, YTO WM OYEHb MNOHPAaBWIOCH paboTath ¢ ¢(upmoit «Teppa» W TPEITOKUIH
pacIIMpUTh CIIEKTP OTHOIIEHUH U OPraHN30BaTh BCTPEUy B UX CTPaHE.
3aoanue: Oyenume nosedenue pPyKOBOOUMENs POCCUUCKOLU NEPec08OPHOU 2pYnnbl ¢ MOYKU
3penust cnocobnocmu pewiams npodnemul. K xakomy muny pewenuii omnocumcs mo, Komopoe
ObLIO NPUHAMO 8 pe3yTbmame e20 YCUIUU?

CuryaumnonHnas 3agaqa Ne 30
«[leperoBopsl 0 CO3JaHUM COBMECTHOTO TPEANPHUATHs». bBOpHC BO3TIaBISET TPYIITY
CHEIUaTUCTOB (PUPMBI «A» Ha TIeperoBopax ¢ ¢upMoir «b» Mo MOBOIY BO3MOKHOTO CO3JIaHHS
COBMCCTHOI'O MPEAIIPHUATHUSA, 4TOOBI COCANHUTH 3HAHUS MU OIIBIT «A» B o0Omactu paBpa6OTKI/I u
MIPOU3BOJICTBA J1A0OPATOPHOTO JUATHOCTUYECKOTO OOOpYyHOBaHUS C IOCTIDKEeHUsIMH «b» B
pa3paboTKke MPOTPAMMHOTO OOECHEeYeHHs, HCHOJb3yeMoro Tmpu pabotax B obOmacTu
HUCKYCCTBCHHOI'O HHTCJIJICKTA. Texanueckue CriIeouaJInuCThI obenx CbI/IpM IIojiararoT, 4To
HOHO6H3$I KOM6I/IHaHI/I$I CMOXKET MPUBECTHU K CO3TaHHUIO OTJINYHOU HOBOU 3KCHepTHOI71 CUCTEMHI,
CroCOOHOW aBTOMATHU3UPOBATH OOJBIIYI0 YacTh PYTHHHOW paOOThI, OCYIIECTBIAEMOW B
MEIUIMHCKUX Jabopatopusx. OOCykAeHHEe CBSI3aHHBIX C ATHUM MPOOJieM IO Ha MPOTSHKEHUU
MOYTH IIIECTH MECSIEeB, IMO3TOMY pYKOBOJACTBO Tpedyer oT bopuca ckopeifero
MOJIOKUTETFHOTO PEe3yNibTaTa, YTOObl MOTEHIMAIBHOE MPEUMYILECTBO Mepe KOHKYPEeHTaMHU, K
KOTOPOMY MOTJIO OBl IPUBECTU CO3AAHHUE ITOIO COBMECTHOTO MPEANPUATHS, COXPAHUIOCH

Bopuc Takke monaraeT, 4To HacTajao BpeMs pa3o0paThbCsl ¢ MOCIEIHUMHU OCTAIOIIMMUCS
BOIIPOCAMU M 3aTEM MOYKHO 3aKpyrisThes. OH HajeeTcsl, 4To ABYX JHEH 3acedaHuii, KOTOpbIe OH
3alIaHUPOBaj MPOBECTH B nomenieHuu (upmbl «by, okaxercs moctatoyHo. OH XoTen Obl
BEPHYTHCS B CBOIO (PUPMY C JOKYMEHTaMH O MOJNUCAHHOW CAEJIKE Ha pyKax, WM, 10 KpaiHen
Mepe, UMesl XOTh YTO-TO KOHKPETHOE M JOCTAaTOYHO SICHOE, YTO MOXHO ObLIO Obl mepenarhb
IOPUCTY JUIA COCTaBJCHMsI TEKCTa JoroBopa. EMy He XOTeNnoch OCTaBJSATh MapTHEpaMm
BO3MOXHOCTB TPEOOBATh MOBTOPHOIO 0OCYKIEHUS ATOU CAETKHU, YTO 3aTOPMO3HIIO ObI BCE J1EJI0

[Tocne MecsieB oOCYXJeHUH, B KOTOPHIX y4acTBOBaJl TEXHUYECKHH MepcoHal, ObLI
pa3paboTaH xopoio cOaTaHCUPOBAHHBIA MaKeT MEPBOHAYATIHHBIX B3HOCOB, KOTOPBIE JOJIKHBI
BHECTU B COBMECTHOE IMpEANpHUsITHE 00€ CTOPOHBI (MaTEeHTHl, MEPCOHAT, KOMMEPYECKYIO
uH(pOpMaLIKIO, JTOJI0 B PbIHKE, HanuuHele U T 1.). M bopuc, u ero mapTHep monararoT, 4ToO
JAHHBIN MAaKeT OTBEYAeT MHTEpecaM KakJIOM M3 CTOPOH, TaK KaK MX B3HOCHI CIpaBEJIMBLIE U
OHH MMEIOT paBHbIC JIOJIM B CO3JAIOIIEMCs MpeAnpusTuu. ba3oBasi CTpyKTypa ynpaBlieHUs 3TUM
MpEeNNpHUsITHEM C PYKOBOJCTBOM COTJIACOBaHA, OJIHAKO OCTAJOCh €IIe OIpPeNeIuTh, KTO
KOHKpeTHO OyIeT BXOJUTh B PYKOBOJCTBO HOBOro mpeAmpustus. Kpome T1oro, B
MOATOTOBJICHHOM bOoprcOM crrcKe B KaueCTBE OTKPHITHIX 3HAUATCS CIIETYIOLIUE BOTPOCHI:
- Kak wusbexarb TOro, uTOOBI BCA JeJOBas AaKTUBHOCTh COBMECTHOTO TMPEANPHUSTHS
OCYILIECTBIISIACH TOJIBKO 3a CUET MPEAIOKEeHUH, cIeNaHHBIX GUpMe «A»
- KaK CIIPaBUTHCS CO 3HAUUTEIBHBIMU PA3HOTJIACHSIMH B OTHOIIEHHWH KOPHOPATUBHOW KYIbTYPHI
B OTHUX JABYX pUpMaX;
- KaK Ha3BaTh HOBOE MPEANPHUSITHUE.
[Ipexxne ueM OTBETUTh Ha TeJIEPOHHBIM 3BOHOK TJABHOTO HCIOJHUTEIBHOTO JAUPEKTOPA,
KOTOPBIA XOTEN y3HaTh, CMOTYT JIM OHH, TI0 MHEHHIO bopuca, onpenenuTscs Ha 3TOH HeJene,



bopuc nmorpatii HECKOJIBKO MHHYT, IIAHUPYS CIEAYIOLUIUMN M, KaK OH HAJICsUICs IOCIIECIHUU,
payHJ| IEPErOBOPOB.

3aoanue:

- onpeodenums 8ONPOCyL, KOMOPble HeOOXOOUMO BKIOYUMb 8 CO2NAULEHUE,

- CNJIGHUPOBAMb WIARU HA NYMU K OOCMUICEHUIO CO2NAULEHUSL.

Ilkana ouneHUBAHWSI PpelIeHUs CHTYalMOHHBIX 3aJa4U: B COOTBETCTBUH C
JNEeUCTBYIOLIEl B yHHUBEpCUTETE OaIbHO-PEUTMHIOBOM CHCTEMOIl OLIEHHBAaHUE pPE3YJIbTATOB
MIPOMEXKYTOYHOM aTTeCTallMd 00YyJaronmxcsi ocymiecTBisiercs B pamkax 100-0ayuibHOM MIKaIbI,
P 3TOM MAaKCHUMAaJIbHBIM 0ajul MO NPOMEXYTOYHOW aTrTecTanuu OOy4yarouuxcs MO OYHOMU
(dbopme oOyueHUsS cocTaBisieT 36 OaJIOB, IO OYHO-320YHOW U 3a04HOM (hopMaMm oOyueHust — 60
(ycranosneHno nojsoxxenuem I102.016).

MaxkcuManbHOE KOJUYECTBO OA/UIOB 3a PEIICHWE KOMIETCHTHOCTHO-OPHEHTUPOBAHHOM
3agaun — 6 0aIoB.

bann, momydenHbll oOyyarommmcsl 3a pelleHne KOMIETEHTHOCTHO-OPUEHTUPOBAHHOM
3aJ1aui, CYMMHpPYETCs ¢ OaJUIOM, BBICTaBIIEHHBIM €MY 10 Pe3y/IbTaTaM TeCTUPOBAHUS.

OO0t 6am1 Mo MpPoMEXYTOYHOM aTTecTallii CyMMHUpYeTcs ¢ OayljamMu, MOJTy4eHHBIMU
oOyJaromumMcs 0 pe3ysibTaTaM TEeKYIIEro KOHTPOJIsSl YCIIeBAeMOCTH B TEYCHHE CEMECTpa; CymMma
0aiyIoB MEpeBOIUTCS B OLEHKY IO AMXOTOMHYECKOH mIKane (Juis 3adera) Wid B OLEHKY I0 5-
OaITEHOM TIIKase (7151 DK3aMeHa) CISAYIOmNUM 00pa3oM:

Cootsercrue 100-0aJUILHON ¥ IMXOTOMHUYECKOM IIKAJI

Cymma 6annos no 100-b6annerotl wikane Oyenka no OUXOmMoMu4ecKoll wKaie
100-50 3a4TEHO
49 u meHee HE 3a4TE€HO

Cootsercrue 100-60aiu1pHON U 5-0a/IbHON KA

Cymma 6annos no 100-b6annvHou wixane Oyenxa no 5-6annvHoll wikane
10085 OTJIMYHO
84-70 XOPOIIIO
69-50 YJIOBJIETBOPUTEIHHO
49 n menee HEYJOBJIETBOPUTEILHO

Kpumepuu oyenueanusa pewienus cumyayuoHHou 3a0a4u:

6-5 0ayui0B BbICTaBIsIETCS OOyYarolEeMycCs, €CIU pelleHHe 3aJaud JIEMOHCTPUPYET
riyookoe MNOHHMaHue OOyJaromuMCsl TNPeAoKEHHONH NpoOiaeMbl M Pa3HOCTOPOHHEE ee
paccMoTpeHHe; cBOOOIHO KOHCTpyupyemas paboTa MpencTaBiisieT coO00H JIOTHYHOE, SICHOE U MPH
3TOM KpaTKoe, TOYHOE OIHCaHHE XOJa pelIeHus 3agaud (MOCIe0BaTeIbHOCTU (WM
BBITIOJIHEHUS]) HEOOXOMMMBIX TPYAOBBIX JEHCTBU) u  (QOPMYIHPOBKY JTOKA3aHHOTO,
NIPaBUIBHOTO BBIBOJA (OTBETA); MPH TOM OOYYAIOUIMMCS MPEJIOKEHO HECKOIBKO BapHUaHTOB
pelIeHs] WM OpUTHHAIBHOE, HECTaHIApTHOE pelleHue (uiau Haumbosee 3(p(peKTUBHOE, WIN



HauboJjiee palMoOHaNIbHOE, WM ONTUMAIbHOE, WIN €AUHCTBEHHO NIPABUJIBHOE PEIlEHHE); 3a1a4a
pellleHa B yCTaHOBJIEHHOE MPEI0/IaBATEIEM BpEMs WIIH C ONIEPEKEHUEM BPEMEHM.

4-3 Dajula BBICTaBIsICTCS OOyYaromEMycCsi, €CIHM pELICHHE 33/Ja4d JIEMOHCTPHPYET
MOHMMaHUE O0YYaIOUIUMCS MPEUIOKEHHON MPOoOJIeMBbl; 3a7a4a pelieHa TUIIOBBIM CIIOCOOOM B
YCTaHOBJICHHOE TPENoJaBaTeieM BpeMsi; IMEIOT MecTo olmmue (pas3sl 1 (WIIH) HECYIIeCTBEHHbBIE
HEJ0YEThl B ONIMCAHUU XOJa PellieHus U (UI1) BbIBO/IA (OTBETA).

2-1 6ayu1a BbICTaBIIsETCA OOydarolIeMycs, €CIM pEIIeHHE 3aJadd JAEMOHCTPHPYET
MIOBEPXHOCTHOE MOHUMaHUE 00yUJaIOIUMCS TIPEATIOKEHHOH POOIeMBbI; OCYIIIECTBIICHA ITONBITKA
1a0JIOHHOTO PelIeHHs 33/1a4M, HO NPU €€ PEIICHUH JOMYIIEHBI OMMOKN W (WIJIM) TPEBBIIICHO
YCTaHOBJIEHHOE IIPENOoJaBaTeIeM BPEMsL.

0 OannoB BBICTABISETCS OOYdYArOMIEMYCS, €CIM pEIICHHE 3aJadd JAEMOHCTPHPYET

HENMOHMMaHHE OOy4yaroUIMMCsl TPEUIOKEHHOM NpoOseMbl, U (UJIU) 3HAUYUTEIbHOE MECTO
3aHUMAIOT 001IKe (Ppa3bl U TOJOCIOBHBIC PACCYKACHUS, U (WJIN) 3a/1a4a HE pelieHa.



